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REPORT SUMMARY CARD

Organization:

Reporting Period:
Projects Approved this Period:
Budget Information on New Projects:

Expenditure Information

International Organization for Migration
Mission to Colombia
April 1 I June 30, 2003
44
New Financial Obligations for USD 1,786,342.01
New Counterpart Funds for USD 1,786.338.01
USD (Quarterly) 1'781,636,06
USD (Cumulative Total) 13,204,454

Project expenditures July - September 2003: USD 2,700,000.00

Projected Number Direct Beneficiaries: 742.812

Projected Number Indirect Beneficiaries: 893.827 (This Quarter 144,038)

Total Beneficiary Distribution by Department'

[:J~W~~ijiPl~'1!f~iI~~it\i,DI~B.,"efl9ll!!~·',1,f£.c,u j,'hl<i.I.-.ici~~~1&~Wff~l
A. Plli"iiiayo I 151.297 68.339

13. Gagueta I 64.636 1~__~---,~-,5",3."-74,,,7,--~~=---,~
C. Gauca I . 26.735 36.670

I,D",.,-,N",.",iiii",Oc..__~==---,II-'----_4c:4",.5",3",6---~_------,7-'.7"'.0'-'-'9"-- ==--'
·E. Huila I 21.094 ! 26.058

F. Valle del Cauca I 104.241 133.220

G.CI10c6 I 66.736 74.644

iH. Santander' I 88.819 81.565

.1. Norte de Santander 1==__--'9"'9-=.3"'51.:..-..
'

8"'7"'.7"'8"'9===-----'

:j, Inter:Re9ional I",'=~---'7-'5-=.3"'67'--~~=--'_---~=="'254=.7'-'7"'6====~~
Total ".J __'---,~__..:.74-=2:.:8:.:1=2 -, --'89:.::.3:::.=82::;7 ---'

Project distribution by component per department

60 .. _-\

52

417 .,

152_--"'_J---"-------: 37

'101
57

~A. Putumayo .HI 11 9 I 14 .....J 10 8
.~ 13. Gaqueta 'j 8 7 9 I 5 8

C. Gauca HT 2 3 1 I 3 1i

D. Nanna r 10 11 18 8 10

E. Huil.' I 3 5 1 2 2

F:Valle del Cauca r 14 6 12 15 17

G.CI10c6 ] 1 3 2 8 4

H. Santander ] 16 14 8 14 8

L Norte de Santander I 17 8 11 9 7

'J. lnter-R~ional I 4 11 8 4 27

'Totai I 86 77 84 78 92

1 Decrease in number of beneficiaries, if compared to the previous quarter, for Caqueta, Nanna and Huila is due to an update of
beneficiaries from projects completed until June 15th

, 2003
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Expenditures by Component per Department (Obligated USD)

155.316.7~~
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, I
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264.672,441 214,912,871

20.518,491 72,538,091

336,608,011 156.005,911

323,942.:371 ;66,158,261

39,663,631 61.681.861

153.232,411 152,827,951

158.210,39' 108.211,391

29,319,30' 81,185,271
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._. ,_. 0_.' '.:.. : .. ' . _. ",
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IA. Putumayo 1

B. Caquetil 1

ie. Cauca 1

!D. Narino 1

'Eo Valle del Cauca 1
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Expenditures by Component and Year (Obligated USD)
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[·1. NATIONAL CONTEXT

NOTES ON POLITICS AND ECONOMICS

ECONOMICS
The editorial page of EI Tiemp02 bring attention to the high approval ratings received by the Uribe Administration
during its first eight months in all important matters besides economics3 (especially unemployment and high cost
of) where it was 59%. Since the state of the economy tends to be an important measure of the success of a
President, these results may suggest that much of the support for the President in the future might depend on
his ability to make front to the socio-economic needs of the country.

That said, in the last trimester, a number of economic indicators mildly improved which raises the hope that the
economy might be on the cusp of experiencing an upward swing. In this regard, the most important fact was the
growth of the PIS by 3.8% in the first trimester of 2003 in comparison with the first trimester of the previous year
-- this was the highest growth registered since 19984 The sectors that grew the most were civil engineering
(25.5%), construction, financial services (14.95), and manufacturing (8.32%)'. Also, unemployment decreased
in May by 2.3% to 13% (in the main cities it decreased from 17.5% to 16.7 %6). Finally, while the Consumer
Price Index had a negative growth in June, the variation obtained so far this year is of 5.01%'. This makes it
unlikely that the 6% variation goal which the government acquired with the FMI, will be reached.

The government finally approved the National Development plan on June 26, 2003' after having rejected a first
version of it due to the high costs that five of its articles implied9

. These articles have been since eliminated or
changed. The Administration has also reformed state agencies in order to cut costs, maximize effectiveness, and
obviously to diminish the fiscal deficit'O The Administration pursued its goal of enlarging the international
markets for Colombian goods not just through a bilateral commercial agreement with the United States, but also
attempting to push for the integration of the Andean Countries and strengthen its relative bargaining power for
the future negotiation of ALCA.

POLITICS
The approval of the political reform on June 17 was without a doubt the most important occurrence in the field of
politics. The most significant changes it proposed, which were an electoral reform (preferential vote, electoral
threshold, and proportionality"), and others like campaign financing and mandatory vote for all citizens until
2006. The political reform was a controversial measure as the Administration opposed it and opposed it for going
against the spirit of the Referendum '2.

The Administration encountered these first challenges in the first trimester of 2003 after a long honey-moon
period with the Congress, which had passed all the laws that the President had proposed such as the
Referendum, Tributary Labor and Pension scheme Reforms. As the Colombian weekly Semana puts it, "(...) The
only substantive issue left to Uribe for his referendum is the fiscal part, Which, though important, is utterly
unpopular in that at its core it is about freeZing public servants' salaries -however, these constitute an important
electoral base""

2 The approval rating was especially high in the themes that constituted his political platform; that is. the fight against corruption and law and
order. EI Tiempo, Editorial, "Uribe: thehighs and the 10m", April 142003. p. 1-18.
3 EI Tiempo, Invarner-Gallup trimestral publication.
4 However, relative to the previous trimester, it only increased by 0.52%. which is a variation inferior to that registered in the fourth trimester
of 2002 (0.8%).
5 Nalional Statistics Agency (DANE), "Gross National Product -PIS in Spanish- First trimester of 2003", Press Office. Junia 26. 2003.
6 National Statistics Agency {DANE}, ~ContinousHousehold Survey-ECH· May 2003". Press Office. June 27 2003.
, National Statistics Agency (DANE), "Consumer Price Index (IPC) June of 2003-. Press Office July 4 2003.
8 Law 812 of 2003, June 26. creates the National Development Plan for 2003-2006: toward a Common State.
9 El Espectador. "The Development Plan 'pinata''', May 11, 2003, p. 18 and 28.
10 The affected enterprises are: a} Telecom, which \yas liquidated and constituted as a new business: b} the Social Security Instituteel (ISS).
which was divided into a number of enterprises according to the services that it gives: and c) Ecopetrol. which was relinquished from
activities like petroleum policy.
11 The preferencial vote refers to the fact that the voter will be able to choose any candidates on a party list, and not (as it is true now) a pre
determined list of candidates. The electoral treshold treshold is the minimum number of votes that parties have 10 reach in the election fOf
Senate and Presidency to obtain legal standing and so that the members can have appointmenls inpublic corporations: prportio"ality is a
slstem that allows for a distribution of the Congress seats according to the highest number of votes.
1 El Tiempo. "Government is defeated in Congress". June 4 2003, pp. 1·3.
13 Semana. "THE ONE WHO PAYS FIRST. Congress proposes a political reform before Uribe moved ahead w'ilhhis referendum. The
results leave room for improvemenr. June 23 2003.
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The referendum will also have to overcome other challenges. In May, the Attorney General recommended that
the court declare unconstitutional fourteen out of the nineteen articles that are proposed. The gloomy outlook of
the referendum pushed the president to announce his intention to cancel it and present it as a popular initiativet ••

In the mean time people await the decision of the Constitutional Court on the matter.

NOTES ON CONFLICT

Law and Order
According to the Ministry of Defense '5 the offensive against illegal armed groups, narcotrafficking, and common
crime has increased since President Uribe took office. For example, captures increased by 123% retative to the
same period (August 2001-June 2002 '6 ) the year before, while combat related casualties have increased by
78%. Similarly, captures and combat casualties increased by 77 and 7% respectively for the guerrillas and the
number of deserters increased by 6%.

Fumigation of illegal crops increased by 56%, going from 95,060 hectares in 2001-2002 to 147,837 in 2002
2003. Approximately 89 tons of cocaine was seized, an amount similar to that of the prior year. The number of
destroyed labs decreased to 1,019 while 40% more solid and 24% liquid chemical precursors were seized
between June 2001 and August 2002 relative to the previous year.

Perhaps the greatest success was the fight against common crime, which diminished by 34% during the first six
months of 2003"- In particular, between January and May homicides decreased by 20%, collective kidnappings
by 31 %, extortion by 50% and terrorism by 48% relative to the first six months of the previous year.

The most significant occurrence in terms of law and order was the assassination of the Governor and Peace
Commissioner of Antioquia and eight member of the military'·, all in custody of Farc Jose Maria Cordoba Block,
during a failed rescue operation in Urrao, Antioquia.'9 The incidence was condemned by the United Nations
Office of the High Commisioner for Peace (UNHCHR),20 Amnesty International (AI)" and Human Rights Watch
(HRW)22, all of which condemned the FARC for having committed an atrocity and instigated that organization to
cease carrying out actions that violate human rights.

National Security and Democracy
The Constitutional Court declared unconstitutional the decree that prolonged the State of Siege'"' because
certain legal requirements remained unfulfilled (i.e., the recommendation of the Senate, the permanence of the
decree in the Congress for at least 15 days, a study of the consequence of the measure'·). The Court had aiso
declared unconstitutional giving juridical police faculties to the Military Forces in the Consolidation areas, which
forced the Government to end the Rehabilitation areas immedialtely25.

The measure had also recently been questioned by the National Ombudsman Office. In a paper presented by
this Office and the Attorney General Office, it underlined that" (...) differently from what was expected of these
areas [Arauca, Saravena and Arauquita in the department of Arauca], the threats against local politicians and
public employees and violent deaths increased as did the population complaints of human rights abuses on the
part of the State"". The paper concluded with a few recommendations: 1) to extend the human rights protection
oversight to the municipalities of Tame and Fortul, since that is where the highest number of fighting in the

14 EI Tiempo, "Government may cancel Referendum", 18 May 2003. pp. 1-16.
1S Ministry of Defense, UOperational Outcomes of Public ForceR, August 2001-June 2002 i August 2002-June2003".
16 Let us remember that the demilitarized area exisled during most of that time.
17 National Defense lndormation System (SIDEN), FONDELIBERTAD. -Review of the first semester of the year: kidnappinsdiminished by
34% ", Public Affairs Office. July 9, 2003.
18 The total number of person in Fare custody were 13. A part fro the t\vo public servants there were 11 members of the Public Force. Eight
of these were killed and 3 were able to escape.
19 EI Tjempo, ~Farc kills kidnapped peopfe~, May 6 2003, pp. 1·1 a 1--6.
20 Un High Commissioner for Peace Office in Colombia, ~Condemnation for the death of the kidnapped. Press Office. May 5 de 2003.
21 Amnesty International, "Colombia: there is no will to respect International HumanHarial Law-. May 6 2003.
22 Human Rights Watch. "Colombia - The death of the kidnapped underlines the abuse of the guerrillas~. Press Office. May 6.2003.
23 Decree 245 of 2003.
24 EI Tiempo, "Court dismissess commotion~. April 30 2003, pp. 1~14.
25 Semana, "To loose is to win...a little bir, Mayo 5 a 11, 2003.
26 EI Tiempo, '"The debade of the zone in arauca", 20 May 2003, PP 1·5.
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department takes place; 2) to concentrate on actions other than military, such as institutional strengthening and
socio-economic development.

In its attempt to find legal alternatives that would allow the pursuit of the National Security Strategy in the long
term (the State of Siege could have only be renewed one more time), the govemment proposed an Anti
Terrorism Law on April 2327

• However, this too will have to be debated in Congress since it will modify the
Constitution. The debates have already started and will continue after July 20.

The UN and the Or~anization of American States (OAS) have already questioned a number of the initiatives
enclosed in the Law" , arguing that they "are incompatible with international law with which Colombia has agreed
to comply.,,29 These articles refer to the limitation of privacy without a warrant. to detain people and keep a
household registry without having requested permission to the proper authorities, and create special judicial
police units integrated by military forces.30

It is important to underline that the High Mountain Batallion was inaugurated in the month of May. This is posted
in EI Espino in the Department of Boyaca31

, and has the objective of severing the passageway that unites the
departments of Arauca, Casanare y Boyaca, which is used by the guerrillas.

This is the third battalion that the Uribe Administration has inaugurated (the other two were those of Sumapaz,
Cundinamarca, and los Farallones de Cali, Valle del Cauca).

Another10,OOO peasant soldiers were trained in June, bringing the total number of peasant soldiers up to 15,000.
These will reinforce security in 420 municipalities, a number of which did not have the presence of Public Force
before. The National Federation of Municipalities has confirmed that of the 400 mayors that had to govern from
outside of their municipality, 170 have now return or at least visit with frequency. And, furthermore, that this
renewed freedom is the consequence of the arrival of the peasant soldiers. 32

Another important controversial National Security issue was fumigation. In Max, the Constitutional Court ruled in
favor of the Indigenous people complaint against aerial spraying of glyphosate . The decision of the court does
not imply that fumigations need to stop, but it obliges the government to consult with the communities on the
eradication method.

However, the Administrative Tribunal of Cundinamarca34 ruled in favor of a people's demand provisionally
suspending aerial fumigations with glyphosate until the results of an Environmental Study (currently being done
by the Ministry of Environment) are available, and The Social Security Ministry conducts medical research on the
effects of the spray on the health of Colombians. Though the government is still awaiting the final decision of the
State Council, the President has already announced that fumigations will not be suspended in that they are an
agreement that Colombia has made with the international community."

27 El Tiempo. "The anti-terrorist project is ready", 23 April 2003. pp 1-8.
28 El tiempo, "OEA, worried about norms", 7 June 2003. pp. 1-3.
'" EI Tiempo, 'Objections of UN" 19 May 2003, pp 1-5.
30 UN High Peace Commissioner for Human Rights Oficina del Alto in Colombia (OACNUOH). 1) ~Observations on the Legislative Act
proposal No. 223 de 2003-House of Reppresentatives, \vhich modifies articles 15, 24, 28 and 250 of the Colombian constitution in OI'der to
defeat terrorism'~. May 12 2003; 2) Letter to Congress. May 13. 2003.
31 El Espectador, "Where Eagles challenge", 18 May 2003, p.20 A.
3Z EI Tiempo, "Peasant soldiers. yes or noT June 3 2003. p. 1·2.
33 EI Tiempo, "Cort leaves fumigation standing", 15 May 2003, p. 1-4.
34 Administrative Court of Cundinamarca Section 2a B, Bogota D.C., JUne 13, 2003.
35 EI Tiempo, "Fumigations will continue: Uribe~. 30 June 2003. p. 1·3.
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TALKS WITH THE ILLEGAL ARMED GROUPS

Humanitarian Exchange
In a communique, the FARC leadership" makes clear that among the conditions for reaching a humanitarian
agreement is the demobilization of the Departments of Caqueta and Putumayo, to which the President answered
that the government has no intention of demilitarizing any territory. Though these public declarations seemed to
close the doors to any advance on the matter37

, in a letter to the Governor of Antioquia38
• the President stated

that the government had a series of written back and forths with a sector of the Farc and that he was pushing to
reach an agreement. Even though the Farc had publicly denied having any contact with the government, they
directed a letter to four ex-presidents3

• where they listed the names of the spokesmen of the organization'O for
the humanitarian exchange. The ex-Presidents response was to encourage the agreement."

The rising hope for an agreement was broken with the failed rescue attempt of the Governor, his Peace
Commissioner and the death of 8 militaries on May 5 in a rough area of the municipality of Urrao, Antioquia.

Talks with the Paramilitary forces
The pre-negotiation discussions with the Autodefensas Unidas de Colombia (AUC), the Bloque Central Bolivar
(BCB), the Bloque Alianza Oriente (BAO), encountered serious problems during this trimester, which risked
endangering the contacts with some of these groups.

For example, the Autodefensas Campesinas del Casanare (ACC), which are part of the Bloque AJianza de
Oriente (BAO) denounced the persecution of the Army in the very areas where they had met with the so called
Exploratory Commission42, and they threatened to suspend the dialogue. The Autodefensas Campesinas de
Meta y Vichada (ACMV), which also belongs to the BAO, accused the army of opening fire against 11 minors
who were going to be turned into the Family Welfare Institute (ICBF) -eventually this information turned out to be
false. The BCB had a similar complaint and the Bloque Metro (BM) which does not participate in the
negotiations, denounced that the AUC and the BCB are threatening them to force them to participate in this
process. Despite all of these incidents the pre-negotiation talks continue to advance.

In fact, at the end of May, the Exploratory Commission made a number of recommendations for the continuation
of the peace process, among which, the following: the necessity of maintaining, bettering and verifying the
cease-fire; the establishment of concentration areas to verify the cease fire, the need to apply the National
Security Strategy in the areas of influence of the paramilitary in light of their demobilization; the need to define a
legal framework for demobilization; request international support for the demobilization process; create
reintegration packages in alignment with the profile of the group members; and administer the required
resQurces.43

President Uribe has already made some progress in as far as the legal framework is concemed. After July 20.
the President will propose a law that would allow demobilized paramilitary, including those that have committed
heinous crimes, to obtain conditional liberty. This would be a middle range measure to both stimulate people to
demobilize while not giving them a complete amnesty44

36 Fare-Ep, Leadership, 13 April 2003.
37 EI Tiempo. 'Will Uribe close the door to the Fare?'". 17 April 2003, p. 1-9: "Why Uribe changed his toneR. 20 April 2003. p. 1-8; O'artagnan.
"Tirofijo's gun", 20 April 2003, P 1-17.
38 Who was replacing Gaviria.
39 This letter was addressed to Alfonso L6pez Michelsen. Julio Cesar Turbay Ayala. Emeslo Samper Pizano y carlos Lemos Simo.'1S.
40 The spokesmen were: Simon Trinidad and Carlos Antonio Lozada, peace negociators during the Pastrana Administration. and Domingo
Bihoj6, member of the Agenda Setting Committee during the same peace process.
41 El Tiempo, ~Agreement is not operational~, 29 April 2003, p. 1-6.
42 A commission formed by four peopel whose objective is to participate in the pre-negotiation stage and offer the president a series of
reccommendations for the negotiation phase.
43 Villamizar. Maria Alejandra: "Thorn Parthway", EI Espectador, 29 June 2003, p.6 A.
« Correa. Jorge C.; "Uribe propose conditional liberty for heinous crimes~. EI Tiempo, 29 May 2003, p. 1-5.
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NOTES ON DISPLACEMENT

According to the Social Solidarity Network Data Base (SUR)45, the number of forcefully displaced people
dropped to 78,201during the first five months of 2003, For the first time in three years, displacement upward
tendency was reversed --and by more than 52% relative to the same period a year ago. If the same tendency
continues, the total number of displaced people this year will be less than 200,000 people (in 2002 there were
370,000 displaced people)46

The SSN47 has not yet provided an explanation regarding this dramatic drop.

In terms of the distribution of displacement in Colombia, Antioquia continues to be the department that most
displaced population receives. Between January and May, Antioquia received 15% of all the displaced people in
Colombia, reverting the downward trend of the past years". The Departments of Cundinamarca and Cesar, and
the municipality of Bogota D.C., also experienced a significant increase in population received.

The overall upward mentioned aboved tendency is evident in statistical comparisons. During the first five months
of the years 2000, 2001, 2002, 2003, Cundinamarca has received 0.9, 1.1, 3.1 and 7.3%, of the total displaced
population, respectively. Similarly, the department of Cesar which between 2000 and 2002 received
approximately 4% of the total population, in 2003 received 9%. Finally, Bogota has received 9.7% of the total
population in 2003'9 relative to 2.1 % in the first five months of 2000, which makes it the second most important
department in terms of population received.

Other departments where important changes have taken place in the first five months of the year are Putumayo
and Narino which went from receiving 2.5% of the national total to receiving 4.5%. However,in is important to
note that in the case of Putumayo, displacement is largely internal (i.e., people move within the department), and
in the case of Narino, displacement is partly internal (around 30%) and partly comes from Putumayo.

These statistics may indicate an important change in the map of the conflict in Colombia. On one hand, it seems
that the conflict may be acquiring a progressively centrifugal dynamic toward certain frontier areas, namely
Venezuela and Ecuador where guerrillas and self-defense groups may be seeking safe-heavens or strategic
rearguard. On the other hand, interestingly, the conflict may also be acquiring centripetal force demonstrated by
increasing dynamism in the areas around the capital.

-~

~eport_ It is important to note that the information may change due to the fact that in the months after the report, changes
lata base.

Jnthly displaced people for the last five months is 15.640. Supposing that this trend is maintained. by the end of the year
'placed people will be 188,000.

'lark, leading governmental agency on assistance to the displaced.
1. 18.1%and in 2002. 11.1%.

f people that took refuge in the department decreased by approximately 30%io 2003 relative to 2002
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12. DESCRIPTivE ANALYTICAL REPORT

-INCOME GENERATION

This core component is comprise of a two-tier strategy aims at providing long term solutions through micro
enterprise development and labor insertion initiatives, after technical training has been provided to the
beneficiaries. Its worth noting that 10M continues to have national framework agreements with the National
Training Institute to provide technical and entrepreneurial training in all nine departments. It has also reached
agreements with the Ministry of Development to fund the non-financial services for micro enterprise development
for at least two departments covered by 10M. As short term initiatives, food security is included as part of the
strategy for returns and relocations as a potential source of income or savings.

Programs for Capitalization of Economic Enterprises (Micro-Credits)

These correspond to programs developed through NGOs in distinct regions, NGOs which at the same time
select displaced and receptor community beneficiaries, and perform training, assessment and the formulation of
economic enterprises, as well as monitoring the small businesses.

10M, aside from paying for non-financial services, donates a capitalization fund to the program with two
components, one nonrefundable capital seed money and two, capital credits, repayable to capitalize future
businesses.

The number of projected beneficiaries as a goal over 2002, 2003 and 2004 is 7,692 persons. A total of 2,850
businesses have begun to date, equivalent to 3,478 direct beneficiaries.

This type of capitalization program demands the pre-existence of a minimal urban economic base to provide it
sustainability. For this reason, Choco does not appear, and Cauca appears to only a small degree, since these
two regions are fundamentally agricultural. 10M support in these departments has focused on food security and
return programs. The largest concentration of micro-credit programs is within urban zones. Some 79% of
businesses are urban and 21% rural. The individual businesses (one-person) include 88% of all business start
ups, as opposed to 12% which are associative start-ups. The gender distribution of direct beneficiaries (generally
the head of the household), shows more participation by women (56%), as opposed to men (44%). The
businesses that are up and running are classified within different economic sectors, corresponding to commerce
(43%), production (44.1.6%,includes agriculture with 19.5% and services (13%). The receptor community has
also received 10M support for small-business start-ups, 17% of 10M beneficiaries in this program are non
displaced heads of households (vulnerable impoverished population).The credit portfolio as of June 30", 2003
was USD826.388.51, or 55% of the total capitalization fund, the remaining 45% is equivalent to USD676.136.05,
which is non-returned seed ca~ital. The value of funds utilized for small business financing by 10M was
USD1.502.524.56 as of June 30t

.

Data on credit behavior and portfolio recovery registered in this document covers 6 of the 9 departments with
• 10M presence (6 from the first cycle). The three remaining departments received 10M intervention starting this

year, and credit recovery has not yet occurred.

The number of allocated credits for the 6 regions is 3,214, with an average value of USD257.12 per loan,
including both individual and associative credits.

Job Training
This program is orientated towards attempt to supply demand for labor semi-skilled areas. The training process
attempts to train according to region semiskilled labor demand. Programs were developed that consult directly
with demand and using accords with employers, offering specialized training for the labor force and connecting
supply with employers. The labor 'apprenticeship' is undertaken within the businesses of employers. (Work
Program at Your Reach).

v" At the same time, through SENA, technical training is provided orientated to train the displaced labor force in
accord with regional economic dynamics.

v" Assistance to 8,169 beneficiaries who have received training.
v" Labor insertion
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Employment created through 10M Programs (Infrastructure and social)
Through infrastructure construction projects and social services financed by 10M, temporary employment was
provided to the displaced population. Through June 30th

, 2003, a total of 13,981 day-jobs were registered (one
day-job is one 8 hour workday), mostly in infrastructure and housing construction, which supplied 11,667 day
jobs, or 83.5% of the total. To a lesser degree, in education, water, sewage and health programs, day-jobs were
provided to 11.2%, 5.2% and 0.05% of those receiving jobs.

Food Security
This includes projects focused on guaranteeing the survival and food security of displaced persons or persons
at-risk of displacement. These projects are characterized by their typically rural location, and in that they receive
supplies and seeds for the production and cultivation of agricultural crops and animals for family consumption.
Some food surplus is channeled collectively for commercialization. As a general rule, these projects include a
rotating capital seed fund (non-returnable) and in-kind credit, with the goal of making these projects sustainable
over time. Through these projects, a total of 3,526 families have benefited, 52% displaced. Of the 504 food
security projects registered through June, 2003, the majority, or 496 (98%), have been agricultural projects, 6
livestock raising and 2 fishery projects.
The majority of food security projects (79%) are located in Putumayo, followed by Santander and Caqueta.

Pilot Projects
These medium scale projects are typically are associative, designed and developed due to their local or regional
strategic importance. In terms of investment, they are relatively larger than so-called "micro-projects" related to
the capitalization strategy. Special or pilot projects are financed by 10M with seed capital (non-returnable).

There exist 805 projects of this type in 7 of 9 regions where 10M works (with the exceptions of Caqueta and
Cauca).

10M has granted USD511.501.82 pesos in seed capital to these projects.
Some 71 % of pilot projects are in the agricultural area, 25% in commerce and services, and 3.6% in industry.

• SOCIAL AND HOUSING INFRASTRUCTURE

Within this component, not only are beneficiaries from housing, basic sanitation and school and health
expansion and improvement projects included, but there are also beneficiaries from other infrastructure
improvements that strengthen communities and institutions, such as the construction or remodeling of Units of
Assistance and Orientation for the Displaced Population (UAO in Spanish). Other projects included are the
construction or remodeling of infrastructure to strengthen civic organizations such as a home for the elderly,
indigenous cultural centers, migrant homes, energy systems, etc., as well as the construction or improvement of
infrastructure required to support local production projects and buildings for agricultural schools.

In the above areas, within this component, projects were implemented to direclly benefit 88,755 persons in nine
departments where 10M intervenes.

Housing
During the first phase of the program, seeking funds from the State, such as social interest housing subsidies in
both urban and rural areas, 10M formulated the appropriate methodologies and offered funding support to co
finance programs that received co-financing from subsidies. These projects provided for the construction of
1,318 housing solutions that benefited 6,590 persons t. In this manner, 985 houses benefited from subsidies, a
total of 74.73% of 10M supported housing projects.

Among these housing solutions, 10M provided funding support for the co-financing of 681 houses, and in
addition, due to an express request from the Social Solidarity Network, co-financing funds were provided for 178
families that lived in the old installations of the International Committee of the Red Cross in Bogota. These
persons won a lawsuit, and thus had subsidies to purchase social interest housing.

This strategy consist in prOViding technicai support to municipalities in the design of housing projects to be
presented to GOC SUbsidy lines. Also, 10M contributes with a small part of the "esfuerzo municipal" that should
be included as municipal counterpart to access this credit lines.

1 A family is assumed to be made up of 5 persons.
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From the projects presented by 10M in coordination with local municipalities, a higher percentage of subsidies
was allocated by the central government for housing projects in urban areas (88%) vis-a-vis 32% of subsidies
proVided for rural projects. A possible explanation for this tendency is the higher demand for rural subsidies due
to as compared to urban.

Due to a lack of State resources to cover housing sUbsidy demand, 10M undertook strategic alliances with
municipal administrations that donated lots as an in-kind sUbsidy to the population for the construction of
housing, and with SSN, FIP and other national and international NGOs that support the Mayors in the
construction of urban works on these lots.

In these strategic alliances, 10M supports the construction of the basic housing unit, made up of a living room, a
sanitary unit and a kitchen, which allows families to begin re-establishment. As part of this strategy. in urban
areas 25 houses were built in Buga that allowed for the re-location of families living in the municipal coliseum,
and 26 houses were built in Barrancabermeja. A total of 487 housing units are under construction.

When the families possess the lot, they support with construction or in physical improvements to the housing.
As part of this strategy, construction was financed for 276 families and improvements for 469 families.

10M support using this strategy has been for USD705.88 on average.

Sewage Systems
Within the framework of this area, a total of 6,275 ML were built. at present 4,047 ML of sewage system benefits
3,874 persons. Three water systems benefit 6,757 persons. The construction of these systems is made in part
using community workers, but also creates employment among the benefiCiary population and allows for the
initiation or strengthening of integration between receptor and displaced communities in these neighborhoods.

In rural areas, a total of 663 sanitary units were built, 295 more or under construction. These units include a
shower, toilet and washbasin, as well as water tank and septic system for waste water treatment.

The cost of sewage systems per family is USD176.47, on average.

The cost of sanitary units per family is USD705.88, on average.

Support for basic sanitation was provided for the two phases of the program, and has been focused 64.4% on
urban areas and 35.6% on rural areas.

Social Infrastructure
The construction of social infrastructure is connected to the education, health and institutional strengthening
components of 10M projects. In this area, 69 new classrooms were constructed or are being constructed. for a
total of 3,381 m2 of construction, while 42 classrooms totaling 2,058 m2 are being improved. At the same time,
312 new sanitary units and their sinks were built for school centers, thus allowing these schools to improve
coverage and improve service quality.

At the same time, 46 group rooms were built or are being built that serve as school cafeterias, infant care
centers, computer centers or libraries, among other uses.

In the area of community strengthening, 10M intervention was prioritized in urban areas, where 92.7% of
beneficiaries were located, while only 7.3% were from rural areas.

• HEALTH

Under the umbrella of 10M's framework agreement with the Ministry of Health signed in November 2002, the
Program will continue to strengthen local providers of health services, including prevention and promotion. The
Program will focus its efforts on assisting the GOG in meeting the lOPs assistance criteria established by
Defensoria del Puebl050 These aim at assuring a services that is available, accessible, adaptable and of good
quality.

50 "Evaluaci6n della Politica Publica en Procesos de Restablecimiento de la Poblaci6n Desplazada desde un Enfoque de Derechos
Humanos". Defensoria del Pueblo, 2003
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The accumulated number of r,ersons reported to directly benefit from health interventions supported by the
program until today is 200.402 '. The total number might seem surprisingly high, partly explained by the fact that
one beneficiary can benefit from more than one service in a health brigade, for example, but is reported
separately by the different doctors attending patients within that health brigade; and partly explained by the fact
that several of the projects developed within other program areas, especially in the areas of income-generation,
education, housing and social infrastructure, include a health component in the way that the beneficiaries of a
micro-credit might be participating in psychosocial group activities meanwhile developing his or her micro
enterprise, or, a school kid benefited from a new classroom built by 10M might also benefit from medical services
provided in that school through an 10M intervention. Nevertheless, the activities in each project containing a
health component were actually planned this way in order to offer the IDPs and vulnerable residents in the host
communities more comprehensive interventions and more in accordance with the real needs of these target
groups. Nevertheless, in this analysis, duplicated beneficiaries have been discharged as far as possible.

Thus, in the table below it is possible to appreciate that 107 projects in total where health projects or at least
contained a health component. It has not been possible to divide all beneficiaries by sex, but as detailed in the
table below, the general tendency is that out of the total, 42% are men and 58% are women, mainly explained by
the fact that women require more medical attention due to maternity. In terms of geographical coverage, most
beneficiaries are located in urban areas, in comparison with 34% in rural areas. The only strategic line in which
most beneficiaries are located in the rural areas is the one aiming at institutional strengthening of the health
sector, as experience has shown that investments within this item are more efficient and have more impact in
terms of increasing coverage, when done in rural areas. Finally, 68% of all beneficiaries were IDPs, and
consequently, the remaining 32% were residents in neighborhoods receiving IDPs.

Table 1: General heallh indicators
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The activities being developed within each strategic line are responses to the principal causes for
hospitalizations and medical consultations identified for all departments with 10M presence, by experience, by
statistics provided by the departmental and municipal health authorities or by existing studies on the subject. The
specific needs of the IDPs are always considered when planning the projects, but sometimes it is difficult to find
information divided on residents and IDPs that might serve as an input for any decision-taking and sometimes it
is difficult to determine what diseases are inherent to the displacement and this is exactly the same dilemma that
the Ministry of Social Protection is facing at the moment. Therefore, the guiding principle has first of all been to
intervene in areas with a high percentage of IDPs or in communities at risk of displacement and secondly, to try
to decrease the principal morbidity and mortality rates in each area intervened.

Family health: In this sense, the total number of beneficiaries within the area that 10M has chose to call Family
Health and that includes medical attention in the area of oral health, general medicine, vaccination campaigns
and nutrition, principally; and lectures on first aid, environmental health, nutrition and a healthy behavior, among
others, is 63.127 of which 57% are women and 43% men. As a response to the precarious health situation of
children under five years, 10M has focused its strategy on this group and has accordingly co-financed
vaccination campaigns, nutrition programs and two comprehensive attention strategies to this specific target

51 This number includes the exact number of persons benefited from the projects in execution until today: and. the number of estimated
beneficiaries when it comes to approved projects that are not being implemented yet.
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group, namely AIEPI52 and APS53
• These two strategies aim at preventing diseases prevalent among children

under five years by teaching the parents about childcare and by improving the coordination between the health
services offered to children. The AIEPI strategy also train health professionals in child health and implements an
information system on a local level. The approximate average cost per beneficiary is 4 USD for both strategies.
As a result, 42.785 (68%) of the beneficiaries in this strategic line are under five years. These health
interventions are supposed to help these children to get a better start in life so that they make good use of the
opportunities later on in life when studying or when starting off income-generating activities. Until September
2002, most effort was put into attention, mainly through health brigades, as people has to be sane before the
health promotion can be effective, but from October 2002, the promotion and prevention (P & P) activities are
gaining more ground within the program. The beneficiaries of the P & P projects or activities are mostly women
(63%) over 19 years (70%) suggesting that they attend the lectures on nutrition, first aid and nursing, among
others, in their role as mothers to the children benefiting from the attention programs.

Sexual and reproductive health: As mentioned above, the superior number of female beneficiaries is mainly
due to higher medical requirements in relation to maternity, something that is especially applicable within this
strategic line as 64% out of a total of 23.675 beneficiaries are women, being the main areas of intervention
medical attention and lectures on sexual and reproductive health. It is important to mention though, that the
number of men participating in activities aiming at the promotion of a healthy sexual behavior and the prevention
of STDs/HIV/Aids is slightly higher than men requiring medical attention within this strategic line (38% vs. 28%).
It is also worth noting that in general, even though almost everyone attending a lecture on sexual and
reproductive health is also offered the possibility of medical attention, they rarely take this opportunity as only
approximately 15% of the beneficiaries seek medical attention. This suggests that they consider themselves at a
low risk of acquiring STDs or cancer related to the reprOductive system, for example. Lastly, a comprehensive
sexual and reproductive health services, with both medical attention and P&P activities, cost between 20 - 30
USD per beneficiary.

Psychosocial attention: A total of 51.170 persons have benefited from psychosocial activities, let it be through
individual or group therapy or through lectures on domestic violence, self-esteem, confiict resolution, among
others. Even though the differences are not as significant as in the strategic lines detailed above, still. more
women are attending the lectures or receiving therapy than men (60% versus 40%). In addition, this difference
among men and women is closing further when it comes to individual therapy (56% women and 44% men). The
percentage of the beneficiaries requiring therapy is 19%, a number close to what several studies and theories
estimates to be the actual proportion of IDPs in need of professional help (20%)5-1. Lastly, in this area it is also
worth pointing out that 76% of the total population benefited from psychosocial attention is intemally displaced.

Institutional health strengthening: The investments made in this area have mainly been focused on increasing
the quality and access to health by increasing the coverage of the services offered, training health providers and
by investing in technology and equipment, such as e.g. equipment for ambulances, monitors. deontological
equipment and wheel chairs. It has been difficult to calculate the real increase in access to health as in some
cases there has not been any intervention before the 10M co-investment reSUlting in a 100% increase in
coverage and access. Nevertheless, when it has been possible to compare the numbers of persons attended
before the investment with the numbers attended after the investment, the average increase has been
approximately 20%. The total number of beneficiaries estimated to haVing received attention within an 10M co
financed project is 61.672. Finally, out of the 740 health personnel trained in different health related topics, 54%
were later employed within the health sector. The number of women trained was more than the double to men
(521 against 219) mainly explained by the fact that the highest proportion of the participants were primarily
nurses and health promoters, where the proportion of women is higher as men tend to specialize and to work
with private health providers.

52 Atencion Integral a Enfermedades Prevalentes en la Infancia (AIE?I)
53 Atenci6n Primaria en Salud (APS)
54 See e.g. Saavedra A.. Maria del Rosario: "£1 trauma psicosocia/ de los sobreviventes", Cinep, Bogota, 1996
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• INSTITUTIONAL AND COMMUNITY STRENGTHENING

This component aims at bridging the gap between institutional and community efforts by increasing state
presence and strengthening social capital in the community assisted. In this regard, the community is reCQ9nized
not only as the recipient of assistance, but also as a central actor in devising and implementing assistance for
IDPs. Therefore, to improve the capacity of these local systems, the community and its representatives are part
of the targeted population and participate in activities that provide organizational strengthening and capacity
building under the Program. Community strengthening here refers not only to the continuation of support to IDP
associations (technical assistance in project formulation, organizational guidance, etc.) but to those activities that
promote integration between divergent sectors of the community, open channels of dialogue, foster women and
ethnic minorities active participation in local decision-making and, generally, help counter the impact of
disorderly migration and competition for resources on family and social fabrics.

a) Support to the Social Solidarity Network (SSN).
Priorities for the strengthening of institutional activities have been defined by the SSN on various levels:l.
Support to the Joint Technical Unit for the design of strategically policy areas: The design of the National Action
Plan 2003 - 2006 for the Assistance of IDPs is an on - going project that will support government's main action
lines during the present administration. This is n important contribution to ths SSN, since it will provide with a
guidance and monitoring instrument for the development of plan and programmes for IDPs. At the moment. this
project has collected the RSS documentation, has sponsored workshops and has produce a preliminary paper
on tha action plan that will be submitted to the Presidents review, as well as the high governmental authorities.
The development of a pilot project in order to design the National Observatory on Forced Displacement will
complement the national information system on forced displacement issues. The project related to the support of
local committees for the attention to the IDPs will provide an educational "tool - box" that will serve as a guide to
institutional agents interested in strengthening committee activities. Also, the programme will provide
specialized support to the Presidential Office for Municipalities and Regions, in order to identify, classify and
manage the procedures required for IDP assistance project operation.

b) Support to the Registraduria.
The programme prOVided equipment and technical support to the National Civil Register for the accomplishment
of four campaigns in the departments of Choco, Valle del Cauca, Putumayo and Norte de Santander. 10M also
participated in an special campaign in the rural and urban marginal areas of Buenaventura, a town that has
been increasingly shocked by forced displacement.

c) National Pastoral Secretariat information system.
The selection and training of new personnel, the support through technical equipment and the initiation of
regional visits the ecclesiastic jurisdictions have allow the strengthening of the alliances inside the National
Pastoral Secretariat in relation to the attention to IDPs and the local support for the information collection to
improve the RUT system.

d) CODHES (Consultancy for Human Rights and Displacement).
The launching of the book Uprooting and Exile was carried out with CODHES and the participation of the
assistants to the former Second International Seminar on Displacement. The event included cultural activities
such as theater, singing and other creative performances.

e) Cooperation with ARD for the implementation of alternative pilot projects for rural technical
assistance.

The project has started with the technical and administrative support of the Agricultural Rural Development
(ARD). The project aims at providing the Ministry of Agriculture with regional developed models for the supply of
technical assistance that include productive chains, competitive funds, producers strengthen organizations and
specialized technical assistance. The project was presented to the Minister of Agriculture who is going to support
and incorporate it in the Minister's activities. A joint Ministry - project staff will supervise the implementation of
the project activities.
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Analysis of the Institutional and Community Strengthening Component

a) Analysis of project component at the national level.
For the implementation of the programme's second phase, it was considered the need to structure an specific
component that will allow the strengthening of strategic institutions related to lOPs citizenship building and
participation. Through institutional alliances with governmental agencies that have a large capacity of generating
sound impact on the attention to lOPs, the component has identified several priorities.

Special attention has been paid to the Social Solidarity Net, as head and chief coordinator of the National
Integral System for lOPs Attention, strengthening the programme's support in relation to the contents of the new
administration policy definition. This has been accomplished in two ways: by 10M's enlarged participation in the
SSN Joint Technical Unit, providing technical and financial backing to specific pilot projects, and through the
definition of lines of cooperation. Such lines comprise the creation of attention and orientation units (UDAl, the
development of regional plans for the attention of lOPs and the strengthening of the SSN at the local and
regional level.

This subcomponent has been the one with a larger number of beneficiaries, that sum up a total of 139.054, a
40.7% of the total number of beneficiaries in the component. This subcomponent comprises 18 projects.

The assistance to the People's Defense Office has also comprise an important area of interest to the component
under consideration. The awareness of lOPs rights as well as the advocacy in regards to their situation have
been pooled with the approach to the recipient communities. The Programme has sponsored communication
campaigns in targeted regions to promote the respect, equity and pluralism in relation to persons under forced
displacement, the teaching of displaced people human rights and the defense and protection of these citizens
rights.

The projects that are being sponsored promote the community awareness in relation to the humanitarian crisis of
lOPs, contribute to build local capacity to confront the lOPs social, cultural and economic circumstances through
human rights doctrine and the structured Defender's public pronouncements. This area of cooperation is of
great importance since it allows an open debate toward the civil rights of lOPs, an increasing social awareness
of their situation and a critical review of the limitations of the State attention policy. As the Defender recently
stated: "The attention of lOPs provides a unique opportunity to show the viability of the democratic state in
Colombia".

This subcomponent sums up to 4.980 beneficiaries, comprising 4 projects. The number of beneficiaries
represent a 1.4% of the total number of beneficiaries in the component,

The Institutional Strengthening component has also sponsored special civil registration campaigns. Through the
support of the National Civil Register, an expansion of this service has been generated in marginal areas were
displaced popUlation is allocated. The lack of the civil register is disadvantageous for any person because it
turns out in the absence of acknowledgement of his/her citizen status. It makes lOPs position even more
vulnerable, delaying their access to social services such as health, the registration in the SSN. education and
others. The support to the National Civil Register prOVides resources for enlarged teams of civil servants to
targeted areas, provides equipment and helps raising the awareness for lOPS attention.

The following chart shows the main registration campaigns developed during the first semester of 2003:

Table 2. Registration Campaigns
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The DIM Post Emergency Programme estimates that during its first and second phases a total of 75.133 civil
registers have been requested during the National CiVil Register special campaigns, addressed to lOPs. Of
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them. a total of 63.931 registers have been actually delivered (this difference is due to the accomplishment. or
not, of various requirements of the National Register).

The total of 75.133 beneficiaries, listed before. represent a 22% of the total number of beneficiaries in the
component. The subcomponent comprises 5 projects.

The strengthening of the governments institutional rural assistance services and policy strategies have been
recently incorporated into the component, through two main projects: the first is refer to the protection of
patrimonial assets of lOPs. Since the rural sector has become the principal setting of the internal conflict, one of
the immediate consequences of the war to the population is the loss of their land and belongings. In order to
face this problem • the government established the Decree 2007. which aims at the acknowledgement of the
patrimonial rights through a series of legal measures. Since the application of this legal framework is on a
preliminary stage. the Post-Conflict Fund of the World Bank. the SSN and 10M have developed a special pilot
project. Expected project results will comprise a set of participatory methodological designs for the stock and
registry of land assets. and procedures for the protection of patrimonial assets. The second project will contribute
to the modernization of rural technical assistance, through the incorporation of new model proposed by the
Ministry of Agriculture.

The strengthening of rural governmental institutions and policy orientations is considered as part of an integral
strategy for the attention of displaced persons and population at high risk of displacement. since the
reestablishment alternatives, the return possibilities and the stabilization of the communities require social and
productive alternatives in rural areas.

This SUbcomponent comprise a total number of 1.700 beneficiaries including 2 projects. and a percentage of .5%
of the total number of beneficiaries in the component.

Also the improvement of information systems regarding lOPs situation is an area reinforced by the component.
The qualification of data recollection and analysis is being improved through various strategies which comprise
support to the National Pastoral Secretariat system of information on displacement. named RUT. the formerly
mentioned design of the National Displacement Observatory and the support of the national statistical institute
DANE. This is an important area which requires in deep analysis since there is a wide range of variability in the
results provided by governmental and non - governmental institutions and undoubtedly has an impact on the
public perception of the magnitude of the phenomenon.

A percentage of 3.9 of the beneficiaries is comprised under this SUbcomponent, developed in 3 projects and
accounting for a total number of 13.560 beneficiaries.

The component has supported cultural and social integration activities such as international meetings on forced
displacement. peasant. displaced persons and afro-Colombian organizations meetings at a regional and national
level. document production and publishing.

At a local level. the component has sponsored need- assessment to strengthen lOPs organization in order to
provide backing to these organizations specially for training, identification and formulation of projects.
management and administration activities. The scope given to these projects is related to the solution of lOPs
needs through the supply of practical tools that guide the organizations in solving such needs.

This last range of projects states for a .2% of the component. and includes a total of 860 beneficiaries accounted
in 5 projects.

b) Analysis of the project component at the regional level.
The Institutional and Community component comprises also a number of 30 projects directly performed at the
nine regions of aiM Programme. that respond to local community demands basically related to the following
items:

• Community stabilization
• Strengthening of capabilities at the regional level
• Projects addressed at municipalities
• Peace promotion
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These projects are characterized by the strengthening of the community qualified participation and are aimed at
improving training related to leadership skills, project design and the building up of organization channels for
institutional approach. Under this scope, institutions present at the regional level are invited to participate in the
follow up process of the projects development, so as to maintain and stimulate community - institution
permanent dialogue in the search for lOPs reestablishment, as well as receptor community involvement.

The community strengthening projects often include the support through technical equipment and furniture so as
to habilitate operational community initiatives. The community meetings with institutional support, to provide
information to lOPs, discuss project objectives and communitarian issues are also comprise under this
subcomponent.

In relation to the development of alternative conflict resolution mechanism, the subcomponent aims at improving
lOPs - receptor community relations and communication programs.

A 31.2 % of the beneficiaries is comprised under this subcomponent, developed in 30 projects and accounting
for a total number of 106.609 beneficiaries.

Table 3. Beneficiaries of the Institutional and Communi Stren thenin Com onent
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• EDUCATION

The education component is focused on displaced, returned, re-Iocated, threatened and receptor community
children, youth and adults:

• To offer greater access to quality education,
• To increase permanence in educational programs until achieving stated objectives, and
• To accomplish quality learning that guarantees basic competencies required to integrate creatively into

the surrounding world

For the 10M lOP education program, these goals must be achieved sustainably. in such a manner that coverage
and quality are increased, and school retention develops in such a way that actions continue after international
cooperation support disappears.

Within this general framework, the 10M lOPs education component works with the following two basic strategies:

·Open door schools", a strategy that implies the plain use of space and time in educational centers to increase
coverage - in veredas, neighborhoods and communities - both educational quality and quantity. In this way. on
nights, Saturdays, Sundays and during vacations, schools are open to formal, non-formal and informal education
programs for the displaced and receptor communities, with the support of new social actors as educational
agents: high school and university students doing social work, community agents with specific knowledge. etc.
Alliance work and inter-institutional programs developed together with educational entities from the State and
NGOs at the national, regional and local levels. This is to guarantee the development of policies. programs and
sustainable projects for assistance for the displaced, and to improve 10M impact.

Up to date, initiatives under the education component foster enrollment and improve education quality for 25,494
children and youth, adults and elderly in formal, non-formal and informal educational programs. This is part of
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the open-door school strategy, that combines infrastructure actions, improved material conditions for teaching,
and the introduction of adequate pedagogical models to guarantee school retention and leaming quality.55 So far
the program has contributed to the enrollment of 7.590 persons (30% of all the component beneficiaries) and
improved quality of education and probability of concluding studies for the the remaining 70% (17,904 of the
beneficiaries) The laller figure results as an effort to reduce the high levels of school desertion currently being
observed on the formal education system. In the case of marginalized urban and rural areas, this rate is higher
than for middle of high income sectors.56 According to the 10M 2001 diagnostic, the problem among the
displaced population is much more critical

The break down of the figures shows that the component has served 9,367 (37%) lOPs and 16,127 (63%)
persons within the receptor community. It is important to note that while the number of receptor community
students assisted is higher, this is lower than the ratio of lOPs/Receptor Community for the municipalities
benefited. In other words, lOPs are over represented in the beneficiaries list (as it is expected) if compare to the
number as part of the total population. However, the component controls for the enormous demand and
pressure for educational services and for avoiding for excessive positive discrimination, by including a
significant number of receptor population.

Aalthough the information presented on school retention is incomplete because many of our projects are being
implemented, meaning they are not complete and the number to terminate is undetermined, of those projects
that are finalized, we have information that is indicating that males have a higher desertion rate than females,
which corroborates national information on non-displaced population. The majority of the projects, 80%, has
been developed on urban selling, while 12 percent has been developed as part of returns or relocations on the
urban areas. The remaining 8% include buffer zones areas between the urban and the rural.

In order to guarantee results in increased coverage, quality and educational retention rates, as well as the
sustainability of the program's actions, there are direct actions for local municipal and regional support, as well
as national support, to strengthen macro-educational policies. Actions in the field

• "EsGue/a Abler/a" strategy

This strategy, focused on increasing access, strengthening retention and improving work quality, works in the
following areas:

• Educational infrastructure

Within this area, there are two lines of action: the first to guarantee spaces and times for new educational
student spaces, the second to improve conditions for beller educational quality. Within these two lines of action,
a total of 17,019 students have benefited in formal, non-formal and informal education programs, with the
following details:5

?

As part of the line of action to guarantee new education spaces advances were made in: I) the construction of
69 new classrooms, used in two sessions and on weekends, assisting at least 4,830 newly enrolled students in
formal, non-formal and informal programs, ii) the construction of 46 meeting rooms with non-formal and informal
educational programs for at least 2,760 new students in these types of educational opportunities. The total of
new educational spaces offered due to infrastructure programs: 7,590 new spaces.

As part of the line of action to improve conditions in the area, there are several different types of efforts: i)
locational improvements for classrooms, ii) construction or remodeling of sanitary units, iii) improvement of
recreational spaces, libraries and school cafeterias. Within this line of action, 9,429 students have benefited,

55 See disaggregated date in the Annex
56 Data on desertion rates at the national level is worrisome. There is no data on desertion by displaced students: Desertion in Basic Primary
by grade 1 (17,7%) 2 (6,0%), 3 (6,2%) 4 (5,2%) 5 (6.3%)

Desertion in Basic Secondary by grade 6 (14,6%) 7 (7 ..3%), 8 (8,6%) 9 (12,6%) 10 (9.6%)
Source: CASTANEDA B, Elsa (2002) "Equidad social y educacion en los 8nOS 9(J' UNESCO-IIPE p. 99

51 1t is necessary to underline that in order to guarantee an adequate handling of the number of beneficiaries. it is not posible to add the
beneficiaries in each of the lines of action. It should be clear that in many of the infrastructure projects, there also exists the donation of
educational materials, school cafeterias, donated kils, etc. In this sense, in the report we speak of the number of beneficiaries in each line of
action, taking the precaution of not pretending that the beneficiaries are different, in each item, and for that reason added in a general sum.
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who although already present in the school system, thanks to these actions they will be able to have better
material conditions for learning and to remain in school.

• Donation of school cafeterias and didactic materials to improve educational quality

Within this area there are three lines of action: i) support with collective donations that benefit groups of
children in an educational center; libraries, desks, AV equipment such as TVs, recorders, projectors, computers,
this line of action has benefited 33,794 students from displaced, receptor, threatened and returned populations.
ii) the donation and improvement of school cafeterias, within this line of action a total of 10,669 students
benefited thanks to our intervention in their diet and nutritional levels, a basic condition required for learning. In
addition, it is being proven that the existence of school cafeterias increases school retention indices"'. iii) the
donation of school kits for individual children whose parents lack funds to purchase the needed implements so
that their children attend school: uniforms, clothing, texts, school utensils - notebooks, pencils, rulers, etc. - total
beneficiaries of school kits, 12,304.

• Transfer of innovative educational technology59

One of the most important program elements is the strengthening of school education and pedagogical quality.
In this area, the program advances ever more clearly on two fronts: i) the open use of educational spaces and
times for non-formal and informal education in the evening, on Saturdays and Sundays, and on hOlidays, and ii)
the transfer of alternative pedagogical models for non-formal and informal education for adults, youth and
children.

Within these two lines of action, the program has managed to benefit 4,266 adults in diverse programs from
literacy, leveling and school validation to domestic and community co-existence. A total of 5,249 youth have
attended for diverse programs including learning acceleration, grade level validation, self-learning tutorials, high
school degrees by cycle, high school strengthening and projects for improved quality and pertinence in
agricultural schools. Finally, during the final stage of the project, advances are being made in the induction of
the New School and Active School model to improve pedagogical quality for education for children between 6
and 11 years of age in rural and urban settings. This project will make significant improvements for the quality of
learning of at least 11,641 children.

• At the strategic level, work in alliances for sustainability and impact improvement

Within this line of action, the program has established a number of relationships with national entities that will
guarantee project sustainability and impact widening. From this perspective, the most important alliance is with
the Ministry of National Education to improve national policy for education assistance for displaced persons, but
it also advances in alliances such as: i) strengthening school infrastructure, the 'godfather' plan (Office of the
Presidency), ii) radio education (Ministry of Communication), iii) research and relationships with universities on
the topic of displacement (Colciencias, Colombian Association of Universities ASCUN and Universidad
Nacional), Iv) strengthening and accompaniment for the sustainability of innovative educational models for peace
(Alliance "Education for Peace" with the World Bank, Ministry of Education, UNDP, OEI, SECAS, and the
Secretary of Education of Antioquia). It should remain clear that this alliance guarantees he future permanence
and quality of the program.

SSlt should be underlined that nearly 70% of school cafeteria beneficiaries have been children under 5 assisted by lCBF.
59 It is necessary to note that part of the program strategy has been to guarantee that each intervention made in the line of infrastructure and
school cafeteria or learning material donation is accompanied by an institutional commitment to improve pedagogical models. accompanying
increased coverage. In this sense, it is recommended to not add all the beneficiaries in each of these lines of actions because the data ....\11
become inflated.
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• INCOME GENERATION

1. Coordination with the Ministry of Commerce, Housing and Industry.
Contacts were made with what was the Ministry of Economic Development before this entity was transformed
into and merged with other State Government Agencies, forming the Ministry of Commerce, Housing and
Industry. The objective of the meetings is to create alliances between 10M and Fomypime. a fund for small, mid
and large enterprises, which would depend from the Industry Sector of the Ministry. Fomypime already provides
non-financial services operators in the field (NGOs) all over the country. However, its presence in areas like
Choco, Norte de Santander, Caqueta, Putumayo y Cauca is at best weak.

In order to achieve the desired sustainability for microprojects, which require an important non-financial service
component (I.e., training, consulting, follow up) 10M requires additional financial partners. Fomypime is a
desirable option, and it is a viable even in the short term.

An agreement proposal is currently being designed.

2. With Social Protection Ministry,
As part of the cabinet reshuffling, the old Ministry of Labor became integrated with the Social Security Ministry.
One of the tasks of the new Ministry is to re-analyze and possibly enlarge the concept of "health". For example.
there is an initiative to invest on socio-psychological attention, nutrition and disability for the displaced
population. Certain selection criteria have been established to define which units would be benefited through
this extra support and how much each unit would receive.

Thus, the handling of public funds in the area of labor and training which are now assigned to this Ministry, could
be handled by 10M. A new agreement, or the extension of the previous one for the area of health is being
discussed at the committee level. The Income Generation and Labor Unit Manager has been invited to the
committee meetings.

• SOCIAL AND HOUSING INFRASTRUCTURE

Social Interest Housing Subsidies· 10039,
Within this project, there were 57 projects formulated using the rural housing methodology of Banco Agrario.
benefiting 2,893 families (14,465 persons) in the 9 departments where 10M operates. The goal is to extend
government funds granted as subsidies for the construction, improvement or installation of basic sanitation in
social interest housing in rural areas through Banco Agrario. These projects have a total value of
USD4'388-659.13. Besides creating designs and technical studies needed for the adequate formulation of the
projects, 10M is providing USD422.281.84 for co-financing those projects that receive funding.

The projects were presented at the end of the national call for proposals by the bank on June 27". At present
they are being evaluated by Banco Agrario, and a list of subsidy recipients will be published in the upcoming
weeks,

• HEALTH

Advances on a national level in the Health Sector: During the quarter, it has been possible to strengthen the
coordination with the Ministry of Social Protection in several areas. First of all, 10M has continued to participate
in the interinstitutional committee for psychosocial attention together with the Ministry, the RSS and PAHO and
advances were made in the development of a psychosocial attention toolbox that is supposed to serve as a
guiding tool for future psychosocial activities benefiting internally displaced populations in Colombia. The toolbox
is co - financed by 10M and PAHO in the way that 10M is investing 11,387 USD out of a total of 20,284 USD in
the development of the first module of the toolbox; and PAHO is investing the rest in the development of the
second module. These modules are being developed by the "Avre" Corporation and the "Javeriana" University.
The idea is, once this toolbox is finished and validated, in coordination with the Ministry and PAHO. to promote
the use of the toolbox in psychosocial activities already in execution or in separate pilot projects.
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Secondly, during the monthly meetings between 10M and the Ministry of Social Protection, conversations have
been initiated in order to explore the possibility to expand the scope of the cooperation agreement in accordance
with the new policy of the Ministry that tends to promote a more comprehensive health perspective including for
example agricultural activities in projects aiming at improving the nutrition among children. At the moment, the
legal department of the Ministry is studying the present cooperation agreement in order to make a proposal for
changes. The projects approved within the cooperation agreement during the reporting period are as follows: 1)
institutional strengthening of the health center in Neiva responsible for the surveillance of HIV, TB and other
infectious diseases (approx. 11 million COP); 2) institutional strengthening of the department for mental health at
the Pio XII hospital in Putumayo (approx. 41 million COP); 3) promotion of sexual and reproductive health
among young residents and lOPs in Florencia (approx. 52 million COP); 4) implementation of the AIEPI strategy
in Bucaramanga in Santander (approx. US09.803.921); and 5) training of health professionals in the detection of
leprosy and TB (approx. 4 million COP).

Lastly, 10M has also participated in the interinstitutional committee for health attention to internally displaced
populations, together with the Ministry, the RSS, PAHO, the ICRC and MSF60

. The Ministry has requested the
committee for comments on the criteria that will guide the investment of approximately US01'372,549.01 in the
area of nutrition, return and psychosocial attention of internally displaced populations. One of the selection
criteria is to invest in departments with 10M and PAHO presence in order enable a transparent supervision of the
funds invested.

Advances has also been made directly with the INS·', entity within the Ministry of Social Protection responsible
for research and health surveillance, in order to implement a research project with the aim to decrease the gap
between the health sector and the population so that the investments made in health will be more efficient and
with a greater impact. This initiative is co - financed by INS, PAHO, UNFPA, UNICEF, the municipality of Pasto
where the research will be conducted and 10M who will invest approximately US019.607.84.

The national project with the Colombian Red Cross (CRC) that was approved in January with the purpose to
directly benefit 50,000 persons in five departments, suffered from some drawbacks in the sense that the national
coordinator and health director within the CRC resigned. Nevertheless, the new director has reassured his
commitment to the project and is now in the process of employing a new national coordinator and organizing the
regional offices so that the execution of the project can start in the month of July, 2003.

Further, the second health brigade within the project developed in coordination with the PAC" (10036) was
taking place in Guapi in the department of Cauca in the end of May. A total of 816 persons benefited from
medical services in the areas of dermatology, dentistry ontology, gynecology, ophthalmology, among others, and
152 surgeries were done during only three days. In accordance with the commitments made by 10M within this
project, an evaluation of the hospital's infrastructure and equipment was made and it was possible to conclude
that no further investments were necessary in this sense. Nevertheless, during conversations with the director of
the hospital, he mentioned the difficulties in reaching the villages up the river due to the presence of the armed
groups that had confiscated the boats used by the hospital in its outreach activities and expressed an interest in
purchasing new means of communication in order to start again with those activities.

A part from the psychosocial attention project together with the Ministry, PAHO and the "Avre" Corporation, 10M
has also continued to explore the possibility to implement a psychosocial attention project together with the "Dos
Mundos· Foundation. The main goal is to strengthen the regional capacity in psychosocial attention through
training and the creation or strengthening of regional networks; as well as the creation of smaller self-supporting
groups; to the benefit of 1110 persons. The total estimated 10M investment is approximately US054.901.96, but
the budget is still being negotiated with "Dos Mundos".

Finally, a strategic alliance with ARD, FENACON and the municipality of Pitalito was mad~ in order to implement
a pilot project aiming at applying the new questionnaire (SISBEN) developed by the ONp53 in order to determine
the socioeconomic level of all inhabitants in Pitalito. The idea is to identify the internally displaced population
estimated to approximately 1,100 families during the application of the questionnaire to in that way be able to

60 Medicos Sin Fronteras (MSF)
61 Instituto Nacional de Salud (INS)
62 Patrulla Aerea Civil de Bogota
63 Departamento Nacional de Planeaci6n (ONP)
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apply an additional questionnaire especially designed to characterize and deepen the knowledge of the tOPs in
the municipality of Pitalito. The total 10M investment is approximately US016.078.43.

• EDUCATION

Over the past quarter and as part of the line of action for alliances, to improve the impact and sustainability of
educational actions with the displaced population, the program has established a number of relationships with
national entities that will guarantee, a development of policies, and medium and long-term programs for the
benefit of our target population. In addition, the development of legal norms and budget increases are promoted
to strengthen educational assistance for displaced persons.

In this area, the most important alliance is with the Ministry of Education to strengthen national policy in
educational assistance for the displaced, in the areas of literacy, learning acceleration, high school degrees by
cycles and psychoaffective school assistance for displaced children.

Also, advances are being made in alliances such as: i) strengthening school infrastructure, the 'Plan Padrino'
(the Presidency) which will guarantee more school construction, ii) radio courses, (Ministry of Communications
and community radio) thanks to this agreement we will have the support of radio for education in the areas of
health, co-existence and agricultural technology, iii) research and agreements with the universities regarding
displacement (Colciencias, Colombian Association of Universities - ASCUN, Universidad Nacional). The
program is also making advances in a national thesis competition for undergraduate and graduate level students
to strengthen learning on the displacement problem. A total of 63 theses have been presented and are being
evaluated. iv) strengthening and accompaniment for the sustainability of innovative pedagogical models for
peace (Alliance "Education for Peace" with the World Bank, the Ministry of Education, UNOP, OEI, SECAS. and
the secretariat of education of Antioquia). This alliance provides technical support, accompaniment and program
strengthening for innovative projects for lOP education. It should be clear that this combination of alliances
guarantee the future permanence of the program with quality.
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• Increase the current fund execution rate through the instauration of more expedient project implementation
mechanisms, identification and implementation of large scale projects and faster fund disbursement.

• During the next quarter, 10M will carry out an aggressive strategy to incorporate private sector firms as key
stakeholders in projects implemented throughout the program.

• In relation with the aforementioned, 10M will promote and create departmental committees for labor
insertion of vulnerable population.

• Develop a program analytical report based on the new USAID indicators collected by the task force
mentioned on prior sections.

• Assuming subsidy allocation from the GOC to the housing projects presented, 10M will fund and attempt to
finish housing solutions granted with the subsidy.

• Start implementing infrastructure projects in coordination with "Plan Padrinos" sponsored by the Japanese
cooperation. So far, three projects has been identified in Norte de Santander, Caqueta and Ch0c6. Also, in
coordination with the Worldbank sponsored "AJianza por la Educaci6n" a series of education initiatives for
vulnerable people will be developed aiming at improving and spreading teaching methodologies adapted to
particular populations.

• Increase quality of medical assistance to populations in rural areas through the implementation
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IA DEPARTMENT OF PUTUMAYO

Notes on Conflict

In the department, the public order situation has remained very tense and
uncertain, to the point that at any moment a major event could occur that
affects the rural and urban population in any municipality.

Number of New lOP's
JanU3lY - 31st May- 2003

5.856

SoUrce Dala Base:
Social SoIidaritv Nel'M:>ri<

Tension and uncertainty are present for the following reasons: surprise attacks
by any of the parties to the conflict (the Army, AUC or FARC), the destruction
of energy and telecommunications towers or of the Trans-Andean oil pipeline, takeovers of the cities. or attacks
on police outposts or on the population by the AUC or FARC. The most serious event over the past quarter was
the destruction of two energy towers by the FARC, which caused a power blackout throughout Putumayo for five
days. Another major event occurred when the FARC attacked the Colombia Energy Company's installations.
This company was in the process of oil exploitation in EI Teteye (municipality of Puerto Asis). Due to this attack,
the Company remains undecided on whether or not to continue its operations, which has left at least 100 oil
tanker trucks that transported oil crude to Tumaco unemployed. Another six attacks occurred by the guerrillas in
the town of Puerto Colon, municipality of San Miguel. An average of one attack occurs in this town each month,
which is the last town before arriving at the international bridge to Ecuador, San Miguel, where a police station
operates.65

The guerrillas, placing their actions within the framework of a war declared against them by President Uribe,
have decided to take several courses of action: publicly announce continued attacks on the infrastructure of the
department, as well as a new 'armed strike' in December to protest the government's war against them, in which
the rural communities are preparing by planting crops to eat at that time. At the same time, over the past six
month, there have been constant by the FARC against persons that have entered into manual eradication pacts
(this includes both colonists and indigenous persons). The FARC obliges these persons to again plant the
eradicated coca, and plant licit crops in areas of control in order to supply their fighters. From April to present,
the FARC are in constant pursuit of family members, friends or other acquanitances of peasant soldiers, which
caused a mass displacement in the western part of the municipality of Villa Garzon. Recruitment and
harassment of the civilian population of the region of the Bota Caucana (or 'Boot' of Cauca) has continued, with
displacements to Mocoa. Battles between the guerrilla and the Army. in northwestern Orito municipality, have
also caused displacements.

In addition, 3,500 'forest ranger' families part of the program of President Uribe, who to date have received their
first payment (USD329.41 bimonthly), have been harassed by the guerrillas and had their money stolen. The
guerrillas have warned the population not to join the program,

In Putumayo there are peasant soldiers in the following municipalities: Santiago. Puerto Guzman. Villagarzon.
Puerto Caicedo, Puerto Asis, Orito, Valle del Guamuez and San Miguel. Each municipality has an average of 45
peasant soldiers. These soldiers are required to maintain public order in the urban areas of the municipalities.
The costs of housing and food are paid by the Mayor's Office in each municipality. which amounts to a monthly
payment by the State of less than USD31 .37. These soldiers have mostly rejected the open presence of the
AUC paramilitaries in the urban areas of these municipalities.66

Displacement Context

According to the Social Solidarity Network Data Base (SUR), the department of Putumayo also registers an
unward trend in the reception of displaced people. In 2000 it received 5,937 people, in 2001, 9.203 (an increase
of 55%), and in 2002, 11.895 (an increase of 30% relative to 2001).

64 Kindly note that the figures for total obligations in each department include expenditures and unliquidated obligations. representing the
wass projected investment in each department.

This information is from SSN-UTP, the NGO Futuro Ambiental, conversations with displaced peasants and consultants from 10M and SSN.
66 This information was taken from from conversations with SSN-UTP. consultants in the IOM-SSN agreement, the Ombudsman"s Office. the
National Police in Putumayo, Emporito and other entities.
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Six municipalities received around 80% of the displaced people that arrived to the department. These are:
Mocoa (37%), Puerto Asis (16.2%), Puerto Leguizamo (10.4%), Valle del Guamuez (9.3%), Orito (8.6%) and
Villagarzon (5.3%).

Moreover, Mocoa (24.6%), Valle del Guamuez (15.8%), Puerto Asis (9.7%), Sibundoy (7.9%) and Puerto
Leguizamo (7.6%), are the municipalities witht he highest population pressure index. Except for Sibundoy, these
all received at least 1,000 displaced people.

At present, in the conflict situation in the Department there are three places where displacement will stay at
present levels or possibly increase. These include: the west of Villa Garzon municipality, northwestern Orito
municipality and eastern Puerto Caicedo municipality.

Individual displacements have continued to occur, with larger events during May in the west of Villa Garzon
municipality and the northwest of the municipality of Orito. The first event was a mass displacement of 78
families (312 persons) to the urban center of Villa Garzon, due to a guerrilla attack on the AUC. The second
occurred when a permanent displacement was caused by battles between the guerrillas and the AUC, and the
guerrillas and the Army.

In the northwest of the municipality of Orito, there has occurred harassment of the population and battles
between the guerrillas and the Army, as well as with the AUC, which has caused displacements to the urban
center of the municipality.

According to data from SSN, the municipalities with the largest quantity of popUlation arriving, with a cutoff of
June 25th

, are Mocoa and Puerto Asis, with a total of 65% of all displaced persons located in the Department.
Following, in quantity of displaced persons received, are Orito and Villagarzon, with 14%. These four
municipalities include 79% of the total displaced population in Putumayo.

It is important to remember that among all the persons displaced in Putumayo, half remain in the department and
the other half leave to other departments. These include, principally, Narino, Cauca and Huila.

Insofar as expulsion from municipalities, the greatest numbers, are Valle del Guamu8z (La Hormiga), Puerto
Asis and Orito, totaling 47% of all expulsed persons. These are followed by San Miguel, Puerto Guzman and
Puerto Caicedo, with 30% of expulsion. These six municipalities expel 77% of all persons displaced in
Putumayo.

Descriptive Analytical Report

In Putumayo this quarter, 3 new projects were approved with a
value of USD186,567.23. Total investments in this
department through June 30th are USD1,832,873.17.

The beneficiary population of 10M programs in Putumayo
includes 151,303 persons, of which 25% are displaced and
75% are from the receptor community. The total investment is
USD1.832.873.17. The only return that occurred in the
department with the support of different State entities was in
the municipality of Santiago, with 175 persons (28 families).
Support was delivered with housing improvements, since
homes were abandoned at the time of displacement.

Health
Within the health component for Putumayo, according to the indicator matrix, 10M has assisted displaced
persons and members of the receptor community in the areas of family health, sexual and reproductive health,
psychosocial assistance and increased and improved general and specialized health coverage through the
strengthening of health service providers.

Regarding psychosocial assistance, IDPs and members of the receptor community have received psychotherapy
assistance (individual and group) in training for the development of healthy lifestyles (dealing with domestic

·26·



violence, self-esteem, peaceful conflict resolution, anger management and sexual abuse). The total assisted
population included 25,658 persons, of which 18,213 (71%) were displaced.

Psychosocial assistance for the displaced provided by 10M was undertaken through the strengthening of the
psychosocial assistance network in the Department, led by DASALUD and ICBF. This support lasted for 18
months.

It is important to make clear that the number of IDPs assisted in this area, according to the indicator tables,
makes reference more to persons assisted in different events than to the number of distinct persons assisted.
The number of distinct persons assisted is estimated at 9,000 total. This number was principally reached
through psychosocial assistance provided in Mocoa, Puerto Asis and Sibundoy at a time when there were fewer
than 11,000 displaced persons in these three municipalities. In all of the department, there are 14,324 displaced
persons. 10M support consisted principally in contracting psychosocial health professionals, holding workshops
for theoretical and methodological assistance strengthening and the equipment and donation of IDP assistance
centers.

As part of the sutainablity strategy this component continue the continuation of psychosocial assistance, once
10M support was ended, of IDPs through the assistance network that continued psychosocial assistance work
(although the network, before the arrival of 10M, was already working, and it is the network that is the source of
its own functioning, assuring its continued operation to date).

The strengthening of health institutions aim at increasing health coverage assistance and improved quality for
IDP assistance as well as for the receptor community. In total, 14,563 persons benefited from this project.

Through the donation of health posts, populations in high-intensity conflict areas were assisted, for example in
the corregimiento of La Carmelita in Puerto Asis municipality (treating 1,400 persons), the police inspection at
Pifiufia Negro in the municipality of Leguizamo (400 persons), El Tigre and El Placer in Valle del Guamuez
(10,031 persons), and with the support of the equipment of an ambulance in San Miguel (2.000 persons), all
municipalities located at the center of major conflicts. All of this population was supported by on site primary
health care, an increase in the percentage vaccinated, promotion and prevention activities, detection of curable
diseases and instruction to go consult periodically with the doctor for regular medical check-ups.

Social and Housing Infrastructure
Within the areas of social and housing infrastructure, IDP and receptor communities received housing and basic
hygiene project support, as well as support in social and community infrastructure.

A. Housing and Basic Sanitation: Assistance in this area was extremely important insofar as the improvement of
the environment and quality of life of the displaced and receptor populations, principally in the municipalities of
Santiago (20 housin9 units improved), Mocoa (64 houses and one sewage system built). Puerto Asis (one water
treatment plan built for 300 families), Orito (85 sanitary units built in the city and 34 in rural areas). San Miguel (a
home for children to house 117 children) and Legulzamo (100 houses built). These projects mostly benefited
displaced persons. The municipalities receiving benefits accounts as receptors of 85% of all IDPs in the
Department.

In housing, the construction and improvement of 4,405 m2 for 1,382 persons of whom 675 persons were
displaced. Among the displaced, the benefit was granted to re-located families (565 persons) and returned
families (175 persons).

Basic sanitation projects benefited 3,670 persons, of these 1,395 are displaced (38%). Half of this support was
provided In neighborhoods with a large amount of IDP reception, and 50% in re-location sites.

Insofar as technical housing studies, 385 persons benefited in Santiago (28 families), Leguizamo (31 families)
and Orito (21 families), that subsequently benefited from the construction or improvement of houses. These
persons are included in the benefit referred to as construction or improvement of housing, presented above.
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B/C. Social And Community Infrastructure: Benefits were provided in the areas of community strengthening and
education improvement to 11,540 persons through improvements in social and educational infrastructure.

Community strengthening benefited 7,574 persons of whom 3,328 (44%) are displaced. Strengthening focused
on social multi-use infrastructure improvements for temporary shelters, the creation of condilions for the
development of associated businesses and group therapy.

Educational strengthening was accomplished through the improvement and construction of 26 classrooms and
the improvement and construction of 6 bathrooms for six educational establishment in three municipality (Mocoa,
Orito and Puerto Asis), which has benefited 4,396 students of whom 1,302 (13%) are displaced.

This component is important insofar as consolidated process for the construction of tools and aptitudes for lOPs
in the pursuit of socia-economic proposals for civic organizations.

Education
In this component, in the case of Putumayo, support has been focused on the donation of kits, improvements
and construction of school cafeterias and classrooms and the donation of school libraries. Support was provided
through the infrastructure component in aspects related to improvements and construction. The donation and
improvements have allowed for improvements to school environments, increased coverage and a reduction in
school desertion.

In this component, a total of 16,878 students have benefited, of which 1,315 are displaced children. The benefit
was distributed among 15,563 students wilh the donation of kits and libraries; and to 1,014 wilh cafeteria service
and school classrooms. Some students have received both benefils, both school kils, the cafeteria and the
classrooms, for example.

Income Generation
In this area, a total of 605 beneficiaries (equivalent to 605 tamilies ) were involved in the establishment of a small
business, for a total value of US0244.292.60, a credil of US0140.018.58 (57%) and seed capital totaling
US0106.234,80 (45%). Most of the beneficiaries have received money or goods through an implementer that
also supports them in the areas of training, accompaniment and monitoring of the small business. Some 88% of
the businesses are family run, and 12% are associative.

Of all businesses established, 70% are running and generating an income for the sustenance of the family. In
total, 444 credits have been provided ..

In this component, training and work formation has been provided for 888 persons for the development of
agricultural activities, including services, production and commerce. Of the total trained, 462 (52%) are
displaced.

Of all those trained, 406 of these are lOPs and 832 have been employed. In addition, the employmenl created
through training has also created jobs for lOPs through infrastructure financed by 10M, including construclion
and social and community infrastructure improvements. Through these projects, 163 jobs were creating during
the month the program run,

In the area of food security, assistance has focused on persons affected by fumigation, with assistance provided
to 402 families in the municipality of Orito.

In the area of business development, there exist pilot projects to assist 42 women, including 12 displaced
persons and 30 persons from the receptor community. There is only one project in this area, due to the poor
level of agroindustrial development in the department.

Institutional and Community Strengthening
Within this component, 11 projects were implemented that promote socio-economic stabilization for lOPs and the
receptor community. Projects are implemented with partners in the areas of training, psychosocial assistance
and management (entities that have worked on stabilization include UNICEF, Pastoral Social, Mayor's Offices,
the Social Solidarity Network, local ombudsmen and the national registry). Totaled jointly, the number of
beneficiaries in this component amounts to 40,000 displaced persons currently living in the department.
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The component of institutional strengthening improves lOP assistance by responsible entities or those that
assume the work, thus managing to resolve bottlenecks that make difficult or do not allow for an improved
coverage or sustainability for assistance at the moment.

RELEVANT ASPECTS OF NEW PROJECTS IMPLEMENTED THIS QUARTER

Following are the three new projects approved this quarter that were not reported on in the past quarter. The
three projects correspond to the areas of education, housing and health. During this quarter, there were no
projects approved in the areas of income generation and institutional strengthening.

Education
Installation of small libraries in 7 educational establishments to be used by the displaced population and
vulnerable residents in Puerto Asis.

CURRENT ADVANCES. Insofar as the purpose of this Project is the application of the Active School
Methodology in six educational establishments in Puerto Asis (keep in mind that texts were donated to a
secondary school: Alvernia), where the greatests reception of displaced persons occurred during the school year
of 2003, which were identified with the support of the Municipal Association of Displaced Persons.

To that end, with the 109 teachers of 5,258 students in the six schools, a workshop was held through which the
theoretical, instrumental and operational framework was presented in order to be applied in each of the six
establishments.

The 109 teachers were completely satisfied with the workshop, and prepared to apply the methodology as soon
as the texts arrive in each establishment and for each grade. As a result of the workshop, an agreement was
also reached to hold a second workshop in order to organize the teachers to replicate the methodology in
schools sites and with teachers of the municipality that were not represented in the first project, in order that the
methodology becomes familiar to all teachers at the preschool and basic primary levels, and is implemented
throughout the municipality.

The basic principal of the methodology is based on creating appropriate conditions and guiding the student
through learning processes using collective or group interaction.
The second workshop will be held in August, and it is hoped that at that time the texis will be delivered to the
schools included in the project.
The total budget for the project is USD60.783.52, with 10M support for USD30.980.39. A total of 5,258 persons
will benefit, with a per beneficiary cost of USD5.89 for 10M.

Social and Housing Infrastructure
Construction of 100 houses for displaced and vulnerable persons in the municipality of Leguizamo. CURRENT
ADVANCES. For the construction of the 100 houses, the recipients will form groups in such a way that all
persons support the construction of each house. At the end of construction, through a lottery, the persons will be
assigned to each house, ensuring that all persons will maintain enthusiasm working on each house. The
implementor, Asociacion Nuevo Progreso, at present is accepting proposals to direct the project. and pricing for
materials.

One of the beneficiaries will be coordinating and supporting the construction process at all times, for which
reason this person will receive a payment of USD78.43 monthly during the three months when construction
occurs with 10M funding. In addition, a social worker is accompanying the organizational process in the
community, for both the construction of housing and the creation of rules and co-existence norms made by the
group. This project has a total budget of USD213.031.80, with 10M support for USD93.99. The project benefits
500 persons, with a per beneficiary cost of USD187.98 for 10M.

Health
Donation of the Mental Health Unit of the Hospital Pio XII in Colon, Putumayo CURRENT ADVANCES. At
present, the Hospital is undertaking an expansion in its physical installations where the mental health unit will
operate, using a prefabricated modular system. This construction is being implemented with funding from the
Department and the technical support unit of DASALUD, which is directing construction under the orders of the
Ministry of Health.
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This project has the advantage of assisting a large number of mental health patients affected by the public order
situation and economic crisis in the department. Many of these persons have become irreversibly ill, in part
because the department lacks a center with sufficient capacity to provide assistance to these cases, a situation
that will be reversed with this new center. Putumayo should also avoid a funding flight to other departments,
principally Nariiio, where persons have been sent for mental illnesses in the past. This project has a total budget
of USD75.745.49, of which 10M contributes USD20.393.72. The project benefits 850 persons, with a per
beneficiary cost of USD75.745.49 for 10M.

Map 1: Department Putmayo
Investment by Muncipality (Obligale<l USD 2.097.781.60)
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IB. DEPARTMENT OF CAQUETA

Context of the Conflict

A large military offensive was carried out in the department, including military
operations by the Xllth Brigade, with the participation of attorneys and combat
planes. These operations yielded results during the quarter, leading to the
capture of 84 members of the Te6ti1o Forero mobile column of the FARC and
the seizure of arms and war supplies. Following the military operations,
reprisals were carried out by the armed groups using minefields (7 were found
in the municipalities of Belen de los Andaquies and Morelia), and attacks were
carried out against the civilian populations of San Vicente, Puerto Rico,
Montanita and Florencia.

Number of New lOP's
January - 31st May - 2003

3.748

Source Data BaSe:
Social Solidarity Nel"'lfl<

The FARC tightened its controls on the movement of persons, organizations and institutions in the municipalities
of the department. Pastoral Social, of the Catholic Church, well-known and accepted by the armed groups, were
forced to shut down projects in health assistance, community organizalion and socia-economic development in
the municipalities of Montanita, Florencia and Puerto Rico. Pastoral Social was one of the few organizations
remaining in rural areas, because situations similar to those at the moment between March and June last year
caused the retreat of agencies such as Diakonia and the Dutch Red Cross.

Two of the fifteen Mayors displaced in the department, (which includes 16 municipalities in total), in Morelia and
Belen de los Andaquies, made sporadic visits to their municipalities. The other 13 continue to administer from
Florencia. The most affected services due to the absence of Mayors are in the health sector, due to backlogs in
updates to Sisben, and in education, due to delays in contracting teachers, particularly in rural areas. The lack
of organization among public officials and the blockades by the FARC against any census, block public access
to already scarce social programs.

Notes on displacement

Though this department has presented an overall irregular displacement trend, the population it received in 2002
doubled relative to the previous year, passing from 6,599 in 2001 to 13,000 in 2002.

The city of Florencia Florencia, Belen de los Andaquies (2.8%), and Puerto Rico (2.5%) received 85% of all of
the displaced people, though the last two did not receive more than 1,000 people during the period.
In terms of the population pressure index, the municipalities with the highest index are: Florencia (14.1%), Belen
de los Andaquies (6.5%) and Curillo (2.2%).

The municipalities of Valparaiso, Solita and Curillo, located in the south, continue to be the greatest expulsors of
displaced persons. Through June 24th

, SSN statistics registered a total of 725 families expelled in the
department, of which 243 (33.51%) left from the three municipalities mentioned above. During 2002, a total of
2,041 families were expelled, 27% from these same municipalities.

The participation of Florencia in the number of families expelled is increasing as a result of military intelligence in
XII Brigade located in that municipality. While in 2002, Florencia expelled 150 families, putting it in 8"' place in
the department, through June a total of 57 families were expelled, placing it in 5"' place. A reduction in
displacement in June is explained by the festivities of San Pedro, which results in a closure in public services
and the participation of armed actors in these activities.

According to the Public Ministry, the under-registry of displaced persons by the SSN is increasing due to a lack
of aid for registered persons, and due to the absence of local ombudsmen in the municipalities. In the first
quarter of the year, SSN lacked a minimum number of personnel to offer humanitarian assistance, which has led
to hundreds of families waiting to receive complementary aid delivered by the ICRC. A percentage of these
families do not receive any aid, because the maximum time allotted to make a visit to the SSN and fill out the
required paperwork, as well as to find a renter that certifies place of residence, typically expires.
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Descriptive Analytical Report
There were 3 new projects approved for Caqueta, with a total
value of US0153,498,44. There were US01,378,714.27 in
projects as of June 30th in the department.

General description
The development of 10M's program in the department has
focused on actions in the components social-housing
infrastructure and education through 17 projects, including the
installation of water systems and electrical networks, as well
as housing improvements. These projects benefit a total of
12,865 persons. In the education component, 13,351 children
were assisted in 53 educational centers in the municipalities of
Florencia, Cartagena del Chaira, Valparaiso and Puerto Rico. With 21 projects: 4 in health, 8 in income
generation and 8 in institutional strengthening, a total of 38,440 beneficiaries received assistance, representing
59.5% of total beneficiaries of programs at this regional office. In 10 projects in the income generation
component, a total of 260 temporary jobs were provided for displaced and vulnerable persons.

Education
The education component includes strengthening actions and improvements to school infrastructure (sanitary
units, construction and donation of classrooms, cafeterias and computer centers), and direct subsidies for nearly
7,000 children, including both children from the displaced and receptor communities. In addition, sports
equipment and pedagogical materials for use throughout the school was provided for 53 school centers in the
municipalities of Florencia, Valparaiso, Cartagena del Chaira and Puerto Rico. In the case of Florencia, the
work of 10M is in the second phase, complementing Municipal policies through the Education Secretariat. to
augment incomes and retain children in school through enrollment subsidies, maintenance and the provision of
school utensils for the poorest strata.

Through May, 10M reported approximately a 10% desertion rate by lOP children from schools. However, after
the project started there has been an increase of 11 % in enrollment among lOP children. These children are
assisted with a kit fund to assist the most vulnerable displaced children shortly after arrival. and are normally
referred to 10M by ICRC or the humanitarian assistance director of the SSN.

Income generation
In the area of income generation and employment, there were 7 projects implemented. of which 2 correspond to
food security in the municipalities of Cartagena del Chaira and Milan. The remaining five are focused on micro
credits and benefit a total of 1,939 families, with family and micro-businesses.

Particularly outstanding is the experience of the Environmental Foundation Los Picachos. begun in 2001 with a
rotating fund of 5 million pesos and 200 displaced beneficiaries, 80% food producers. In this year, the
Foundation signed agreements with commercial banks that allow for increased coverage and the expansion of
the portfolio with five new credit lines. The recovery of the portfolio has varied between 85 and 95%. including
displaced and vulnerable persons. The idea has been engrained among these groups that the fund is at their
service, and the sustainability of the fund depends on the community. The Foundation is advancing in the
consolidation of a "people's bank" technology involving 9 displaced community promoters.

In the second phase of micro-credit and seed capital projects. the focus is on promoting and consolidating a
finance fund strategy for small business that generate employment, which has a goal to assist 700 persons
including members of both the displaced and receptor communities. A focus will be placed on agroindustry and
key services in the regional economy identified within the "Unified Agenda" (a regional projection document
developed by the current department's government following the visit of President Uribe).

At present, a diagnostic phase is being advanced to analyze the re-establishment possibilities of 250 families in
the municipalities of Ooncello and Paujil impacted by temporary displacement, and returned to their places of
origin voluntarily. These municipalities have a strategic importance for the department, as they are traditional
producers of foodstuffs, inclUding cacao, coffee, sugar cane, fruits and plantain. Currently pressured by the
economic and social crisis caused by a reduction in the production and commercialization of coca and insecurity.
they are replacing cultivations with coca and amapola. The cultivations are on a small-scale. averaging 1 ha.
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Health
In total, there are 23,618 beneficiaries of health projects, including more than 11 thousand children under the
age of 5 assisted as part of the AIEPI strategy, or a focus on sicknesses prevalent during childhood. Actions
also have a focus on the formation of families to provide timely assistance by the early detection of controllable
diseases at home, in order to bring these children to health centers on time when there is such a need.

As part of the sexual health program, the second phase of the program is being developed. This program will
attend to 6,933 children and youth through education , training and organization strategies to enccurage a
healthy sexuality. The topics of family abuse and the new roles of children, particularly as leaders in homes
where mothers work, proposed by schooi psychologists and co-existence teachers, were made an important part
of the project. In addition, time is spent focusing on the causes for adolescent pregnancies, school desertion,
etc., training is focused on the prevention of sexually transmitted diseases, especially HIVIAIDS.

Social and housing infrastructure
Through this component, housing improvements were provided to 115 municipalities in the municipalities of San
Jose del Fragua and Florencia. Some 12,200 vulnerable and displaced persons benefited from water, electrical
and sewage systems in Florencia and Cartagena del Chaira.

Institutional and community strengthening
Within this component, a total of 10,193 persons benefited from 8 projects. Two of these were directed by
displaced and vulnerable youth in the municipalities of Valparaiso and Florencia, with focus on recreational.
sports, music and organizational activities. As a result of youth work in Florencia, the youth group JUNTOS was
created, and is currently focused on recreational programs with children.

The UAO project is now in its second phase, and technical strengthening for the registry system of the Social
Solidarity Network is occurring through the donation of equipment and the contracting of personnel. The
creation of the UAO is supported by the ICRC and other local organizations that work on displacement. Delays
in the implementation of this initiative, which had been planned to open in January this year, were due to a lack
of cooperation from the Governor and the Mayor. The Municipal Committee for Displaced Persons in Florencia
made clear that the participation of the Mayors and the regional government was essential for the project to be a
success. The Mayor's Office of Florencia must pay for the functioning of the UAO and provide installations in
order that 10M provide improvements and partial donations.

Ongoing Activities

Income Generation
Business start up in Caqueta (CA037). The business finance fund, with income and employment creation for the
displaced population, is articulating regional institutional initiatives through Sena and the Florencia Chamber of
Commerce on business start up according to the beneficiaries vocational aptitude and possibilities for local
development. Investment initiatives are being studied to provide formal employment to 200 displaced
beneficiaries. The project has a non-financial and financial cost of USD749.97, with 10M support of
USD149.995.29 for a total of USD175.428.57. In this project, there will also be portfolio reccvery for the micro
project cycle implemented in phase one through the Consortium for Amazonia, with additional funds provided
from this recovery.

Health
Education for a healthy sexuality in the school population (CA0038). The socialization process with teachers
and school directors in Florencia working on the sexual health with the school population has allowed for a richer
focus of the project on experiences and studies regarding problems that are directly related to the sexual
behavior of youth, for example the roles of minors that work intheir families, the diffiCUlty of young parents in
discussing sex with their children, etc. This is a project with a low per capita cost, taking into acccunt that 1,357
displaced youth and 5,576 other students, teacher and health promoters will attend, with a per beneficiary ccst of
USD4.44, and a total project cost of USD19.532.13. Co-financing is provided by Profamilia, the Hospital Las
Malvinas and the educational community.
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Map 2: Department Caqueta

Inveslmenl by Muncipalily (Obligated USD1.225,215.83)
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IC. DEPARTMENT OF CAUCA

Context of the Conflict

In the quarter from April through June, 2003, the principal actions of the armed
groups, headed principally by the FARC, affected the indigenous communities
of the municipalities of Santander de Quilichao (Mondomo), Corinto, Miranda,
Caldono, Toribio, Silvia, EI Tambo, Jambal6, Totor6, Purace, Sotara, Cajibio,
San Sebastian, La Vega, Almaguer, Patia and Argelia. The attacks on the
regional electricity infrastructure are the most important events to note, along
with the impact of attacks on housing and public entities in the municipalities of
Silvia and Purace, as well as the placement of minefields in the municipalities
of Santa Rosa and Piamonte in the Bota Caucana.

Number of New lOP's
January - 31st May - 2003

1.556

Source Data Base:
Social Solidarity Netwo<k

The tendency for renewed or increased armed conflict has occurred in the center and north of the department,
due to military operations by the third Brigade in these areas and the presence of peasant soldiers, which has
caused irregular groups to move from the south to the center and north through the eastem corridor. In the
mountains of this zone, there may occur displacements due to efforts to recover this area by the military. In
addition, there are threats by paramilitary groups against indigenous communities and leaders, which accuse
them of collaboration with the insurgency.
According to sources from the Early Warning System of the Regional Ombudsman's Office, there are currently
133,648 persons at risk in the area in the municipalities of Almaguer, Bolivar, La Vega, San Sebastian and
Santa Rosa, of which 89% live in rural areas. Particularly at risk are approximately 15,071 members of
indigenous communities belonging to the indigenous reserves of Caquiona, Guachicono, Pancitara, San
Sebastian, Descanse and Santa Marta.

Displacement Context
Displacement in this department shows an upward tendency. The population it has received has increased from
1,965 and 9,012 in 2000 and 2001 respectively, to 11,173 in 2002, and increase of 24% relative 2001. According
to official statistics on the registry of displaced persons by the SSN through June 301h

, a total of 20,448 persons
have been received and 22,393 expelled in the department. These persons are mostly located in Popayan
63.6% (12,998 persons), Santander de Quilichao 7% (1,445 persons), EI Tambo 5.36% (1,096 persons),
Mercaderes and Guapi with 3.7% (773 and 764 persons respectively), followed by Timbiqui and Patia with 2.6%
each. The variation in displacement as compared to the last quarter is not significant, and displacement
continues to follow a consistent pattern both in expulsor and receptor municipalities.

The municipalities with the highest population pressure index·? are: Corinto (6.1%), Guapi (5.8%), Popayan
(5%), Toribio (4.6%) and Mercaderes (3.6%). Except Mercaderes, these have all received more than 1,000
displaced each.

There has occurred an increase in individual displacements as a result of battles between the military and illegal
armed groups in the north and center as well as the Bota Caucana, particularly in the indigenous areas. This
has been denounced by indigenous leaders, the press and local ombudsmen, but has not been officially
documented in the Registry of the SSN.

Insofar as advances in the Government's return policy, the Territorial Unit of the Social Solidarity Network, the
coordinating entity of the System for assisting the displaced, has informed that it has received individual requests
by families to return to the municipalities of Tambo, Cajibio, Sotara and Argelia, but these returns have not been
moved forward because the SSN is studying the feasibility of these proposals.

Descriptive Analytical Report
There were 2 new projects approved in Cauca, for a value of USD51 ,384.80, the total investment in this
department now stands at USD282,459.35.

67 Number of lOPs for every 100,000 inhabitants
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With the implementation of 9 projects (8 being
implemented and 1 finalized), with a total investment of
USD282.459.35 and with estimated direct benefits for
26,735 persons of which 16,432, or 61.46%, are persons
who have already benefited from the projects. This
includes advances in activities and positive results at
Liceo Humboldt in Popayan, with 822 students now
attending an additional session, and improved assistance
to the displaced population in Popayan due to the
opening of a UAO that assists 90 persons each day on
average, with high levels of satisfaction on the part of
displaced families that are being trained in the AIEPI
project to reduce prevalent childhood diseases.

Education
7%

Social and Housing Infrastructure
This component includes 5 projects where this component is a fundamental aspect of the proposed objectives
for the project. There are an estimated 2,455 beneficiaries, 1,072 (43.66%) have already received benefits. The
investment is at USD81.397.16, or 32.08% of all investment in the department. By work area, the investment is
divided up in the following manner: basic hygiene, 2.64%; community strengthening, 8.84%; educational
infrastructure, 88.52% of all investment in this component.

Education
Intervention in this area has been implemented through 4 projects, with an investment of USD20.518.49,
equivalent to 10.32% of investment in the department. Support has been provided to 14 educationat centers that
have benefited, to present, 3,181 (46.1% of total) of the total 6,900 children that are projected to benefit due to
improvements in educational infrastructure and new learning methodologies, as well as 350 children who have
received school lunches. 10M support for these projects has allowed for the additional enrollment of 928
students, of whom 5.6% are under the age of 5, 35.45% between 6 and 11 years of age, 46.44% between 12
and 18 and 4.85% are adults.

The projects also include pedagogical models deSigned for the social conditions of the students, as well as
teacher training to prepare teachers for the new challenges of dealing with vulnerable and displaced children and
youth. This work has been supported with the donation of equipment that is currently providing direct benefits to
928 students in Popayan, as well as 150 educational kits for 388 students residing in the indigenous reserve of
Pitay6, municipality of Silvia.

Health
During this quarter, there are 3 projects being implemented related to improving the quality of health for the
assisted population. The investment in the health component is at USD72.538.09. or 18.13% of all investment in
the department. Benefits have arrived for 2.368 (88.29%) of the 2,682 projected beneficiaries for these projects.

Direct family health assistance has been provided for 704 persons, including 532 displaced persons, sexual
health assistance for 432 persons, including 260 displaced persons. Of the 2,320 persons that received training,
672 were trained in pregnancy prevention and responsible sexual behavior to avoid the transmission of STDs,
while 172 were educated on hygiene and diseases prevalent during childhood. Nutritional recovery projects
aided 388 paez indigenous children in the Pitay6 reservation, municipality of Silvia.

Insofar as support for the health system, medical equipment was donated to Profamilia, an estimated 3.114
persons benefited from this donation.

Income Generation
Due to the particular characteristics of Cauca insofar as unsatisfied basic needs. particularly in poor nutrition
levels, the income component focuses on food security projects, which benefited 1,278 persons. Investment in
this area is at USD92.444.19, 34.18% of the total investment in the department.

In this quarter, there were 2.8 jobs created in the construction of sanitary installations in the indigenous reserve
of T6ez, with labor training planned for 600 persons within the further construction of sanitary installations and
school cafeterias in the municipality of Popayan, in conjunction with the government of Cauca and the return of
250 families in the municipality of Tambo. A new response to the re-establishment needs of displaced
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communities through microprojects for 100 women heads of households was developed in the municipality of
Buenos Aires with an investment equivalent to 22.82% of all investment in this component.

Institutional and Community Strengthening
The current investment in this component is at USD15.561,42, or 32.08% of all investment in the department. In
the area of institutional strengthening, the project for the implementation of the Unit for Assistance and
Orientation for the Displaced Population of the city of Popayim (UAO) was particularly important, as it contributes
to improved operational capacity and assistance from 9 government institutions members of the national
assistance system for the displaced (SNAIPDV in Spanish). The project included the training of 21
professionals, physical installation improvements and the donation of 2 offices, as well as human resource
support during the construction, with 4 university interns. This office hopes to offer assistance to 13,420
displaced persons currently residing in Popayim, and attends an average of 90 persons each week. Since its
opening, it has improved registry inclusion in the official SUR registry by 56.6%.

Returns
Contributions to the program for a regional return strategy has allowed for support to be provided to 144 returned
families in the municipality of Tambo, and 250 families who will benefit from food security projects. This area
includes a total investment of USD78.069.80

Relevant Information On New Projects

Health
CU009 Actions for the Welfare of and the Prevention of the Displacement of Nasa Children in the Indigenous
Reserve of Pitayo. The armed conflict in indigenous areas presents characteristics that differ from the rest of the
department. The need for solidarity in the defense of territory and the cultural roots of the indigenous people
mean that aggressions by armed groups results in movement within the reservation territory of the permanent
assemblies of these persons. Meanwhile, these persons wait for improved security conditions to return to their
places of origin. This blockade situation has obliged indigenous persons to seek incomes by selling their
traditional food crops that are guarantees for food security, and entering into illicit crop production. This project
was born due to a need to protect 388 indigenous children from the Nasa community in the Pilayo Reservation,
municipality of Silvia. Health, education and food security services were provided and linked to the community
and the territory. The Fundacion Juan Tama received 10M support for the implementation of the project, valued
at USD29.900.64 over a period of 12 months.

Income Generation
CU010 Implementation of strategic production system for income generation. food security and environmental
preservation. To create processes that improve condilions for displaced and vulnerable families headed by
women and/or mothers that fight for the survival of their homes. In this project, 10M supports the Municipal
Association of Women of Buenos Aires, Cauca, throu9h funds provided to implement a return strategy or rotaling
fund to strengthen the productive activities of 100 women heads of households in 12 veredas of the municipality
that were victims of violence and displacement in the region of Naya more than 2 years ago. 10M will provide
USD24.562.35 in cash for the implementation of the strategy over 12 months, with a per beneficiary cost of
USD245.62.
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Map 3: Department Cauca

Investment by Muncipality (Obligated USD392.483.81)
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ID. DEPARTMENT OF NARINO

Context of the Conflict

The dynamic of the conflict in Narino during the quarter has had its ups and
downs taking into account the reactionary behaviour of the armed actors in
response to the security policy of the current Government on the one hand,
and the operationalization of the illicit crop eradication strategies on the other.
This is even more true taking into account the close relationship between
illegal armed actors and the narcotrafficking economy.

.. N~mberc>f N..w I[)f>'s--I
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As in the past quarter, the manifestation of the worsening of the armed conflict has had its imptications for the
area of the coast of Narino, particularly for Tumaco and Ricaurte, and along the border with Ecuador, in
municipalities such as Ipiales, the corregimiento La Victoria and the Andean region of the municipalities Et
Tabl6n de G6mez, Cumbitara and Buesaco. The war has been fueled by the fight for territory and for the control
of narcotrafficking. As a consequence, local security infrastructure has been destroyed, affecting civilian housing
and causing displacements. A major mass displacement occurred in the municipalities of EI Tabl6n de G6mez,
Ricaurte, Barbacoas and Tumaco, with more than 300 families displaced.

In synthesis, the most important events impacting public order and causing displacement were:

• Constant checkpoints by illegal armed actors along the roads in the department.
• Attacks by the guerrillas on the productive infrastructure of the region, including the destruction of energy

towers and attacks on the Trans-Andean oil pipeline running from Orito to Tumaco.
• Insofar as guerrilla take-overs of towns, there were 7 take-overs this past quarter: in Cumbitara on April

30'h, with 3 policemen and one civilian killed. In Tablon de Gomez on April 26th, no casualties. Sandomi,
on May 6th, 2 policemen killed. Ricaurte, May 9th, 8 energy towers destroyed by the FARC, leaving the
Pacific coast without electricity for approximately 15 days. Policarpa on June 16"', with 3 policemen killed
and 3 injured. San Pablo, June 20th Mallamas, June 29'h, one policeman dead.

The difficulties in public order mentioned above occurred principally in municipalities that expel displaced
persons, where the 10M Regional Office in Narino has no presence. 10M projects focus on receptor
municipalities such as Pasto, Taminango, Chachagui, Tumaco, Samaniego, Ipiales, C6rdoba. Potosi, Los
Andes, San Lorenzo and Linares. This means that these disturbances present no present risks to on-going
projects.

In the period between April and June, 40 Mayors of the 64 municipalities continue to be threatened, along with
262 council members and 20 local ombudsmen, all authorized to carry out their duties from the city of Pasto.

REGIONAL DISPLACEMENT TENDENCIES
Displacement into this department has also been increasin9. The number of displaced people went from 1,655 in
2000 to 10,130 in 2001 (an increase of 500%), to 13,565in 2002 (an increase of 34% relative to 2001).

Six municipalities receive 80% of the displaced people of the department during this period: Pasto with 46%.
Samaniego (10.6%), Tumaco (8.7%), Taminango (8.1%), C6rdoba (3.4%) and Ricaurte (3.1%). The last two
municipalities mentioned received less than 1,000 refugees. The municipalities witht he highest population
pressure indexes are: Taminango (14.9%), Ricaurte (6.8%), C6rdoba (5%), Samaniego (4.5%) and Los Andes
(4.3%).

For the first quarter this year, the registry of SSN included 831 families. for a total of 3,258 persons. For the
second quarter (April, May and June), 492 families were registered (1.294 persons). Compared to the first
quarter, there was a 59.2% fall in registries. Taking into account the speed with which family displacement are
verified by the Social Solidarity Network, one of the reasons that could explain this fall during the present quarter
is the current conflict situation, both in Putumayo and in the department of Narino. which has been relatively
calm despite the number of violent actions registered in both departments. In addition, looking at
interdepartmental expulsion, in the first quarter this included 305 families but in this quarter included a total of
231 families.
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As of June 31st of this year, Nariiio had 7,575 displaced families or 30,510 persons. Most of this population is
concentrated in Pasto, where 46.24% of families are registered, followed by Samaniego with 11.17%, Tumaco
with 9.85% and Taminango with 9.08%. In terms of persons expelled, there was a total of 2,198 families
accumulated, but only 45 families during this past quarter. Compared to the last quarter, there was an increase
of 1.5% in displaced families in receptor municipalities and 2% in expulsion municipalities.

It is important to take into account that the total of families in the SUR Registry of the Social Solidarity Network
through June 30'h, does not objectively correspond with the total number of displaced families. Many families
were not included in the registry due to fumigations, confusion on the verification system used by SUR and
families that have been rejected, for a total of approximately 1,500 families.

Taking a significant sample of the displaced population in the municipality of Pasto, it is clear that the principal
motives for displacement, include an increased percentage of Ihreats and violence. Insofar as routes chosen to
arrive to the family's destination following the displacement. Most lOPs follow the border with Ecuador and the
departments of Putumayo and Cauca. With respect to established routes for persons expelled from
municipalities in the department, there are routes from the Pacific Coast of Nariiio, from the ex-province of
Obando and from the municipalities of the Andean zone to the city of Pasto. There are also intemal routes in the
municipalities, from the Veredas and Corregimientos to the municipal seats, particularly in Pasto and Tumaco.

Descriptive Analytical Report
In Nariiio, there were 4 new projects approved with a value of
US0262,097.63, for a total investment of US01,375,272.00
through June 30th.

Education
Program familiarity with lOPs situation has allowed for the
redesign of the educational model in many cases, for learning
acceleration and/or school leveling and for psychosocial
assistance not only for displaced children but also for children
from the receptor community as well as for teachers. As part
of this effort, it became possible to develop interinstitutional
and community co-financing in order to improve and create school cafeterias in 9 schools with 1,870 current
beneficiaries, where 79.7% are boys and 20.3% are girls. In addition, 1,084 children up to 5 years of age have
been assisted with educational programs, particularly 340 children in ICBF homesInsofar as youth enrolled in
different secondary and vocational programs, the pedagogical models of Colegio Viajero de la Montaiia, the
Agricultural School de Remolinos (Taminango), the ITSIM Institute and INEC, are particularly outstanding. This
last school is a health technical school, and assisted 20 displaced youth and adults. Within the group of 12 to 18
year olds, there were 1,736 beneficiaries, of which 49% were boys and 50.2% girls, of this total 1,447 were from
the receptor community. Insofar as adult beneficiaries in literacy and learning acceleration programs. there were
764 beneficiaries including 41% men and 58.4% women, of these 474 were receptors. In addition, pedagogical
models and practices were strengthened, and needed equipment was donated, benefiting 1,727 children, with a
projected coverage increase of 71 children and 20 educational agents to train.

In summary, in formal and informal education, 17 schools were strengthened: one agricultural school, one
technical industrial institute, two secondary schools, one school for transients, an adult continuing education
center, 5 ICBF assistance centers for children, a health technical institute and Universidad de Nariiio. Of the
10,994 beneficiaries, 959 participated in informal education and 10,035 of formal education institutions.

As a key group, there are 1,788 children projected to attend Santa Barbara School, with ICBF to attend a group
of 150 children. With the Peace Creators project, 160 children will be assisted.

Health
Following best practices in the Nariiio regional office, the office attempts to identify risk factors in the displaced
community (using epidemiological analysis); to strengthen the response capacity of municipal health service
provider networks, and to strengthen the characteristics of the administrative supply and demand service
structure. Within this context, a model of First Level Family Health was developed with an outpatient team
through the Hospital Civil de Ipiales, the Nariiio Red Cross Section and the Hospital Central de Taminango, with
coverage in the municipalities of Pasto, Ipiales, Contadero, Cordoba, Potosi, Pupiales and Taminango. This
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model permitted an interdisciplinary group of health professionals to visit families and offer primary care
assistance, as well as to undertake a diagnostic on those persons and to analyze their environment. As a result,
5,332 persons were benefited, including 16.56% between 0 and 5 years of age, 35.57% between 6 and 18, and
47.87% 19 and over. A total of 80% were part of the displaced population, 20% part of the receptor community.
It should be highlighted that through house visits and the total number of persons attended, as part of the family
health model, training and health and environment training was offered to 38.67% of families. Insofar as sexual
and reproductive health, 1,273 women and 265 men were beneficiaries, while training workshops and informal
talks on the subject were offered to 50 men and 73 women. Within this area, the training of public officials in the
area of Fosyga receipt preparation and the strengthening of social support health networks in both the physical
and psychosocial areas was performed, with a total of 120 health sector official beneficiaries. In the area of
Psychosocial Assistance programs, a total of 7,278 persons were beneficiaries, including 61.62% women and
38.38% men, who benefited through health service providers, the local health directorate and Church programs
in Pastoral Social. This coverage included the municipalities of Pasto, Ipiales, Contadero, Cordoba, Potosi,
Pupiales and Taminango. The assistance was primarily focused, in 91.38% of cases, on family structure and the
related subjects of domestic violence, training, assessment and accompaniment in education in reception areas
for displaced persons, and assessment and accompaniment for associations of displaced persons. In addition,
psychological and individual therapy sessions were provided to 260 men and 307 women. Finally, through
projects for family health and psychosocial assistance, physical installatins were improved and equipment was
donated to the Hospital Civil de Ipiales, Hospital Central de Taminango, two health centers in Taminango, two
health centers in Decio and Bolivar in Samaniego, the local health directorate in Pasto and the Narino Red
Cross Section. As a result, 4,121 persons were assisted as part of increased coverage, 115 health promoters
and professionals were trained, and 20 health professionals were hired to work on family health and
psychosocial assistance programs.

Income Generation
In order to aid in the mitigation of unsatisfied basic needs, to help resolve the proliferation of informal
employment and unemployment (20%), to prevent the social deterioration of lOP families and to build an integral
life project in the municipalities of Pasto, Taminango, Ipiales, Cordoba and Potosi, a microcredit program was
developed between 2001 and 2003 for a value of USD250.494.11, of which USD86.705.88 was seed capital and
USD70.941.17 was credit, while USD92.847 was non financial capital. As of June 30th

, there were 143 projects
assisted. Up to date, Some 50% of the portfolio is solvent. The rate of commercial success is 89.3%, which is
significant since only 16 projects have failed.

In the first stage, 142 projects were financed, of which 40 were collective firns and 102 were individual projects.
The initial goal for assistance was 290 families, but through 14 months in operation, job training, psychosocial
assistance, technical and socio-enterprise assistance was offered to 379 families corresponding to 1,472
persons (increased coverage). Of these, 92% were displaced and 8% vulnerable families. By gender, 53% of
beneficiaries are men and 47% women. Of these beneficiaries, 90% are from Putumayo and 10% from the
Pacific coast of Narifio and the departments of Cauca, Huila, Caqueta and Tolima.

In addition to the microcredit program, other actions have been carried out to create jobs through processes of
labor, technical and vocational reinsertion and the maximization of funds through microunits of agricultural and
livestock production. In this area, 1,214 families were assisted, with 572 of families with men as head and 642 of
families headed by women in the municipalities of Pasto, Chachagui, Potosi, Cordoba, Samaniego and
Taminango. Of these persons, 86% are agricultural workers, 6% from the service sector and 9.5% from the
commercial sector. In addition, temporary jobs have been created in infrastructure construction, with 10,910
jobs between 3 and 6 months in length. There were 75 displaced families and 25 receptor families assisted in
the municipality of Samaniego via rural food security programs. A total of 60 displaced and 60 receptor
community families are projected to be aided in the municipalities of Taminango, San Lorenzo and La Union for
a total of 600 beneficiaries, through a project to improve coffee production by integration displaced persons into
the coffee economy using technical assistance, incorporating 15,000 dayworkers in harvests, and offering the
training and equipment needed for coffee production, for a total of USD208.918.43 in aid, of which 10M will c0

finance USD90.038.84. This project is being co-financed by CARCAFE which is the largest international coffee
trader in Colombia.

Finally, in the second phase of the microcredit program, it is hoped that 100 families in Pasto and 80 in Tumaco
will be benefited. In these areas the relative success in portfolio recovery in the first phase will allow for
increased coverage.
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Social and Housing Infrastructure
During the first phase of the program and for the component of social and community infrastructure, 4.110
displaced persons and 14,383 persons from the receptor community were assisted through the development of
educational infrastructure. access to electricity (in the case of the Family Association of Narino AFEN).
improvements to 5 assistance centers for children under 8, and the development of infrastructure for an
agricultural school to develop its curriculum. In terms of educational infrastructure. a total of 691 m2 of
classrooms were remodeled, 113m2 of bathrooms and 30m2 of water tanks were built. A total of 12m2 of septic
tanks. 12m2 in administrative offices, 400m2 of recreational patios. 180m2 of school cafeterias and 1856m2 of
agricultural construction was also completed.

In the area of basic hygiene and housing. 8.733 persons benefited through the construction of minimum
habitation units. latrines installed in rural areas, housing subsidies through INURBE. basic hygiene for houses.
the construction of potable water storage tanks and sanitation units in urban areas. and technical studies to
create plans for water piping in rural veredas. Also, through studies and the creation of rural housing projects in
conjunction with the Banco Agrario in its first phase, 225 families were benefited with a subsidy approved in
Taminango and Samaniego. Another highlight is the implementation of a pilot project with Family Association of
Narino AFEN. which accessed INCORA programs and Banco Agrario subsidies, while 10M offered co-financing
for the construction of housing. a septic system for waste water and connection to powertines. as well as
financing to improve the organization of the community. In addition. housing projects were formed in Rural
Housing It. for the municipalities of San Lorenzo. Linares, Mosquera. Pasto. Los Andes Sotomayor and Potosi.
which will benefit a target group of 313 families, if these projects are in fact approved. The project is also
focused on assisting 300 families in basic cleanup in the municipalities of Taminango. San Lorenzo and La
Union, through the sustainable coffee-growing program. as well as 6.509 persons through the construction of the
Integral Attention Unit for displaced persons (UAO in Spanish). the construction of a school cafeteria. two school
classrooms and a bathroom for the Santa Barbara School in Pasto and improvements to children's homes in the
municipality of Tumaco.

Institutional and Community Strengthening
In the area community stabilization. 1.503 benefited mostly through assistance to repatriated persons. research
on displacement and strengthening for the departmental Federation for displaced persons. Revivir. Research
undertaken by the Association of repatriated persons Atucol on the topic "Participative Action Research on
Refugees and Repatriation in Ecuador and Colombia", which strengthened the members of the Association in
research methodology. and retrospection on the process of their displacement from Bajo Putumayo. In this
area. a socio-economic characterization of the displaced population in 5 municipalities of the ex-province of
Obando was conducted through Pastoral Social, a study that led to the formulation of Action Plans and to further
studies by other institutions.

Insofar as institutional capacity stren9thening at the regional level, several training activities have been
implemented. along with technical assistance for displaced associations as well as institutions making up the
system for displaced persons (SNAIPD in Spanish). These projects benefited 87 public officials, 15
associations of displaced persons, and 2.219 displaced persons. of Which 41% were men, 59% were women,.
Two contingency plans for Pasto and Ipiales were designed and put into operation, as well as an integral re
establishment plan for the municipality of Taminango. Assistance and training was provided by the Social
Solidarity Network and the government of the department to formulate Unified Reestablishment Plans (PIU in
Spanish) for 8 municipalities.

As part of the Peace Promotion component. there were 656 leaders of displaced persons benefited throughout
the department, trained in community organization, the identification and formation of projects. and on legal
aspects in the creation of associations. In addition. 41 institutions and community organizations were trained on
human rights and the rights of displaced persons. Bi-national border forums and working groups were promoted
with the participation of public and private entities, as well as 125 leaders of displaced persons.

Goals include efforts to support 600 displaced families within the formation of an Integral Reestablishment Plan
(PIU) for Tumaco. EI Charco and Mosquera, to incorporate Universidad de Narino in projects for displaced
persons through student internships. to create and strengthen the psychosocial support network in Tumaco with
10 beneficiary institutions and 14 institutions that will make up the Integral Attention Unit in Pasto. with 1.000
families as the initial target group.
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NEW PROJECTS IN THE QUARTER BY COMPONENT
Income Improvement: Microcredit Program (PA058). As part of a new focus targeting funds for income
generation among displaced families, a study is proposed on regional production chains in the region, including
a market survey and the identification of commercialization chains. Once the study is complete, potential
beneficiaries will be selected, who will be integrated into viable projects that are sustainable in the market, and
technical and business training for displaced heads of families will then begin. The model will identify a high
percentage of associative projects. This project will benefit 100 heads of households in Pasto and 80 in
Tumaco. In addition, monitoring processes will continue to be developed for projects already implemented since
2001 in order to recover portfolio investments and increase coverage. Implementation has begun. This project
has a total budget of USD198.903.99, with an 10M contribution of USD141.945. The project benefits 180
persons, with a per beneficiary cost of USD786.27, including non-financial capital.

Social and Housing Infrastructure !Institutional and Community Strengthening: UNIT FOR ASSISTANCE
AND ORIENTATION (UAO) PA059. The project seeks to offer complementary support in the development of
public policy related to integral assistance for the displaced population through the UAO. Towards this end,
inter-institutional participation on the part of entities making up the assistance system is necessary in order to
comply with norms stipulated in Law 387 of 1997 related to assistance for the displaced population. In this
sense, the said entity is conceived of as a space where inter-institutional actions are carried out by Government
entities, and where planning, organization and articulation of government services is performed, along with the
integration of actions by international cooperation agencies, all oriented towards improving the efficiency of
assistance offered to displaced persons. In this sense, the displaced persons will find only one space for all
entities responsible for offering assistance during the emergency and post-emergency stages of assistance:
including the Social Solidarity Network, the local ombudsman, the ombudsman's office, ICBF, INCORA, the
municipal health secretariat, the municipal education secretariat and the municipal government secretariat. The
entity will be administered directly by the municipal government secretariat. At this moment, the selection of a
contractor for construction is being implemented. The infrastructure construction phase will last for 3 months
after which the center will begin to function. The total budget for this project is USD60.352.49. with an 10M
contribution of USD14.823.52. The er beneficia cost is USD14.82

,
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IE. DEPARTMENT OF HUILA

Context Of The Conflict

Currently, the tendency of the conflict is urbanization through a series of
assassinations by the paramilitaries of the Calima Block and by the FARC,
which between January and April left 84 persons dead in only 8 municipalities
in the department. The most impacted municipalities were: Colombian (28),
Baraya (14), Acevedo (19), Pitalito (16), Garzon (14), Isnos (11), Neiva
(8),Algeciras (6), Suaza (5), Campoalegre (4), and Tello (4).

Number of New lOP's
January- 31st May - 2003

4289

Source Data Base:
Social SoIidaritv Networi<
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The murders by the FARC have been carried out by the mobile column Teofilo Forero and Front 13 against
persons not from the region and/or persons who could not explain their presence or residence in the area. For
that reason the FARC determined they were Army intelligence units or paramilitaries. This situation has caused
frequent and persistent individual displacements. Most of these persons refuse to register as displaced due to
fears of threats by the armed actors.

The northern subregion is a traditionally guerrilla controlled zone where the FARC operates with fronts Joselo
Losada in the west and Front 17 Angelino Godoy in the north, as well as the mobile column Teofilo Forero in the
east. This area has an at-risk zone for displacement, made up of the municipalities of Neiva, Algeciras.
Campoalegre, Hobo and Rivera. Each of the guerrilla fronts, according to their geographic location and actions,
affects the civilian population. The Joselo Lozado front" has harassed the municipalities of Santa Maria and
Teruel and placed illegal checkpoints along the Neiva / Planadas road in Los Guasimos. Front 17 Angelino
Godoy69 has control of their area through checkpoints along rural roads, as well as threats against Mayors and
public officials, extorsion, and kidnappings and assassinations of officials. The Teofilo Forero Mobile Column
seems to specialize in military actions, retaliations and assassinations, and took the municipalities of Hobo and
Gigante (central subregion). In addition, the group began to threaten Mayors in Hobo and Algeciras since May
31 ", 2002, generating a series of renunciations and closures in Municipal Councils and Mayors Offices.

With their arrival in August, 2002, the Paramilitary Block of Cordoba and Uraba (ACCU), Huila Block, with
influence in Neiva, Aipe and Baraya, has caused fear among the rural populations due to the possibility of
incursions in traditionally guerrilla-controlled areas, particularly in San Luis, Neiva, and Praga and Santa Rita in
Aipe. These fears were heightened due to announcements by the FARC in vereda meetings of their retreat from
the area due to Army pressure. In the municipality of Baraya, pamphlets have been distributed threatening 8
families from the vereda Palia. Along the Neiva-Espinal road, in southern Tolima, there is a strong presence of
the AUC in the Tolima Block. This actor has carried out actions in the municipalities bordering Natagaima,
Coyaima, Ortega and Guamo.

Over the past quarter, 12 municipal councils failed to meet due to direct threats by the FARC against council
members and Mayors.

Displacement Context, Current Tendencies and most Important Events.

Huila is among the departments where displacement has increased most significantly in the last few years. The
number of people who take refuge there has nearly doubled in the last years. It received 5,825 people in
2001 relative to 3,691 in 2000, an increase of around 58%; while 2002 it received 11,201 refugees, a 48%
increase.

eewith a presence in the rural areas of Santa Marfa, Taruel, Iquira and Neiva, and in the urban centers of San Luis. Chapinero. Aipedto and
Pradero. In the municipality of Aipe, in the police inspections of Praga. Santa Rita and Mesitas. And in the municipalities of Alaco, Ptanadas
in the deparonent of ToUrna. and in eastern cauca in the municipalities of paez and Inza.

69 This group has direct influence in the rural areas of the municipalities of Colombia. Baraya, Tello. Neiva. Rivera and AJgeciras. with a
permanent presence in San Marcos and Santana in Colombia. the police inspection of Balsillas. the municipality of San Vicente de caguan
and EI Paraiso in Afgeciras. Following the disappearance of the distension zone, these municipalities have received a mountainous rural
zone of the eastern cordillera for displaced guerrilla forces.
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Four municipalities receive more than 80% of the displaced population: Neiva (53%), Pitalito (15.3%), Garzon
(7.7%) and La Plata (5.4%), which, except for La Plata. received more than 1,000 individuals each. While Over
the past quarter, the municipalities of Rivera, Tello. Acevedo, Baraya, Colombia, Suaza, and Isnos expelled the
greatest numbers of persons.

Pitalito (3%), Garzon (2.5%), Neiva (2.5%), Aipe (2.3%) and La Plata (2.2%) have the highest population
pressure indexes. Except for La Plata and Aipe, all of the other municipalities have received more than 1,000
displaced people each.

Overall, due to the close relationship between displacement and public order crises in the departments of
Caqueta, Putumayo and Huila, and the number of families from these departments (44, 11 and 20%,
respectively), a possible explanation could be a close link between increase in displacement in the case of Huila
and growth of the armed conflict in these territories.

Analytical Report

In Huila, there were 7 projects approved. The total value
was US092,831.25, for a new total investment of
US0275,682.74.

Assistance on the department has been focus on Neiva
due to its preponderance as IDs receptor community. 10M
has assisted 1,040 families directly and 446 indirectly by
assisting one of the family members for a total of 1,486
families, or 32.8% of the registered displaced population.
At the same time, coverage has been provided in several
components with 308 receptor community families.

Housing
35%

Healh
29%

The regional office has the goal to cover 21,094 persons projected as direct beneficiaries, according to projects
approved during the semester.

For the quarter, the regional office registered a coverage of 7,496 persons or 71.1 % of the proposed goal. This
number also represents 35.54% of the total beneficiaries calculated for the projects, or 79.3% for lOPs, with a
total of 5,944 persons and 20.7% for the receptor community, equivalent to 1.552 persons in different
components of the program.

The distribution of the beneficiary population by gender and age establishes that 44.9% are male (3,366) and
70% (2,356) are lOPs. The largest group are adults over 19 years of age, including 1,020 persons. Among
women, coverage is 55.1%, or 4,131 women of whom 76.3% (3,151) are lOPs, with the largest age group over
19 (1,601). It should be noted that in the beneficiary selection process in each component, gender is one of the
most important selection factors. This leads to an equilibrium in terms of gender coverage. The permanent
tendency in the health component is to treat more women, because this dynamizes social reinsertion and family
health maintenance processes.

Insofar as geographic coverage, 10M actions have focused on the municipalities most impacted by displacement
according to SSN statistics. The principal beneficiaries are Neiva (a receptor municipality), followed by Pitalito,
Tello, Garzon and La Plata. It should be noted that actions are planned in the municipalities of Colombia,
Baraya and Algeciras, due to their high expulsion rates.

The most developed components in this regional office are health and institutional strengthening, with a
coverage of 2,378 and 4,331 beneficiaries. respectively.

Health
The health component covers 7 of 14 projects approved by the regional, using lines of intervention in institutional
level service assistance, including medical services oral hygiene and sexual and reproductive health. First level
healthcare outpatient services including promotion and prevention programs, and health, nutrition, vaccination
and case search programs.
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As relevant experience within this component is the "Family Health Program at the first level with outpatient
team", developed in the municipality of Neiva, which during the first stage has assisted 984 persons, or 41.4% of
the total coverage of this component. The assistance areas include medicine, odontology, nutrition and nursing
services, emphasizing behavior changes. In addition, the dynamics of work with the promoter networks is based
on coordination and consensus efforts, where discussion have occurred not only on the type of functions to be
performed by local development promoters, but also on the creation of criterias for the prioritization and
chanelling of families, the recognition of realities in three commons and the coordination of possible work fronts
for project generation that could have a positive impact on public health.

Income Generation
This component is developed in 3 of the 14 projects approved for the regional, focusing on intevention in job re
training, including technical assistance, business assessment, psychosocial accompaniment and the assignation
of capital seeds and/or credit, and the formation of family businesses with micro-credit support.

During the first stage, the income generation program has a goal of 1,278 beneficiaries, 235 persons have
received direct assistance, 80.6% are IDPs or 189 persons. while 10.4% (46) correspond to the receptor
population; 195 are women and 40 are men. The initial coverage is focused on training in: meat and dairy
processing and a rotating micro-credit fund.
There were 6 projects created, of which 4 have been approved, for a value of USD1.862.77, with 15
beneficiaries.

Institutional and Community Strengthening
This component is included in 2 of the 14 projects approved for the regional, with lines of intervention that
include the strengthening of the municipality of Neiva through strengthening provided by personnel contracting
and equipment donation through the implementation of the Unit of Assistance and Orientation (UAO), the
function of which is to focus on the satisfying the needs and expectations of the displaced population and
guaranteeing the restitution of their rights.

The total coverage goal for this component is 6,693 persons, taking into account the goal for assistance provided
to registered displaced persons in the department (4,525), association leader training for several associations of
displaced persons and local administrative committees, as well as municipal councils.

NEW PROJECTS FOR THE QUARTER

Health
Psychosocial assistance for children and youth and strengthening for displaced families in the
municipality of Neiva.

The project began with the partners (the Mayor's Office and Department), and with the implementer
(ASOCOMIH), 10M support is still awaiting the elaboration of an agreement. The project is in the consolidation
stage for a group of professionals that will participate, along with a selection of the population to be covered in
the program.

The project will provide a solution to the psychosocial problems among displaced families. It is important to
develop psychosocial recovery dynamics within the environment of the family, the school, and in organizations
and institutions, in order to provide these families assistance and analysis and to resolve domestic problems
related to violence, abuse, stress, early pregnancy prevention, school desertion, strengthening families with
direct assistance, adaptation of children and youth in a new school environmenl and to develop interinstitutional
dynamics related to the solution of these problems.

The project will be implemented in the municipality of Neiva with a coverage of 400 families, or approximately
1,750 persons, including IDP adults, children and youth. It will also include 100 families from the receptor
community: 500 individuals from the community, 50 trained teachers, 20 community leaders and 10 public
officials who will act as facilitators for the program. A total of USD26.899.80 will be invested by the department
of Huila and the Mayor's Office of Neiva, while USD20.988.43 will be invested by 10M, including an investment
of USD47.888.23 with a per capita contribution of USD20.55

The project will be supported by a group of professionals including: a project coordinator (with experience
working with displaced families), two psychologists, one anthropologist, a social worker or person licensed in
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education for demoncracy, one assistant, 2 psychology interns and one childhood education intem from
Universidad Surcolombiana, and one instructor in drama, drawing, dance and music. In addition, professional
support will be provided by the local ombudsman of Neiva and students from the faculty of psychology at USCO
and ICBF. The direct beneficiary population includes 400 displaced persons, 50 teachers from educational
centers, 20 receptor popUlation leaders and 10 public officials; six association and ten local institutions that are
providing sectoral development for psychosocial assistance programs for displaced persons.

Social and Housing Infrastructure
Increased coverage and quality for assistance for IDP and receptor communities affected by public health
problems (Tuberculosis, leprosy, leishmaniasis, malaria and STD/HIV/AIDS) in the municipality of Neiva (Health
Center of Candido)

The project began its infrastructure component with municipal support, 10M is finishing the agreement.

The project is focused on attending to the growing demand by the displaced and poor and vulnerable
populations of the municipality of Neiva for health care, particularly those affected by public health concems
(Tuberculosis, leprosy, leishmaniasis, malaria and STD/HIV/AIDS.

The project seeks to strengthen the public health sector of the municipality of Neiva in two fundamental aspects,
on the one hand increasing its capacity to offer services for displaced persons affected by the above sicknesses
through larger physical installations in the Health Center of Candido, and on the other hand, increasing the
coverage and quality of health services in the areas of both promotion and prevention as well as direct
assistance to the population, through active searches for cases, induced demand and institutionalised
assistance for patients.

The project's agreement is currently being completed by 10M. Its coverage includes the municipality of Neiva,
and will also assist transfers and consultations from other municipalities arriving for specialized assistance in the
Candido Health Center. A total coverage of 3,600 persons is expected, of which an estimated 600 will be IDPs
affected by sicknesses that are a public health threat. As a partner, the municipality of Neiva, through the Social
Enterprise implementer "Carmen Emilia Ospina", supported the project with USD33.680.83, while 10M provided
USD18.623 for a total of USD52.304 in investment, or USD14.52 per beneficiary.

Institutional Strengthening
Strengthening the Regional Coordinator of Associations of the displaced community in Huila,
"CORASDEH"

The project began the initial stage of implementation by the partners, including the integration of IDP and
receptor community leaders into the program. 10M is awaiting signature on the agreement. The project includes
three essential parts:

1. A leadership training process and ability development for management and training, as well as the
formulation of projects through workshop seminars focused on leaders of displaced communities in the
municipalities of La Plata, Pitalito, Neiva, Garzon, Palermo, Acevedo, Colombia, San Agustin and
Algeciras, as well as the receptor community in the municipality of Neiva.

2. To aid in the functioning of a departmental headquarters based in the municipality of Neiva, the
fundamental role of which is to maintain fluid, efficient and effective communication between
associations and community organizations of the displaced population.

To offer technical assistance in the formulation and management of projects produced by the IDP community, as
well as the accomplishment of the objectives and continuity of group actions and proposals in the project. In this
way, the project works to guarantee project success through agreements between attending leaders and
accompaniment during the promotion, creation and consolidation processes for organizations and their
management capacity. This assistance will be offered by interns from different universities with which
CORASDEH signs agreements, and by different committees focused on specific themes organized by
CORASDEH. The HQ will be directly staffed by a secretary initially financed by 10M, who will be later sustained
with funding from different member associations in CORASDEH, and through the sale of services. (Document
transport, project elaboration, telephone services). In addition, 10M finances the donation of furniture and office
equipment as well as the logistics and formation of leader training. Coverage includes 70 leaders from 14
existing IDP associations in the department, as well as for 30 leaders of 10 community leaders (commons 1, 7,
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In addition,
5.400 direct

by 10M for

8, 9 and 10) and 20 receptor community leaders from areas with large numbers of IDPs.
approximately 1,350 families affiliated in different organizations will benefit, for a total of
beneficiaries. Investment by the partners (department and implementers) is for USD9.945 and
USD14.949, for a total of USD24.894.11 or a per capita investment of USD4.61 for each beneficiary.

Ma~ 5: Department Hulla
,

Investment by Muncipality (Obligated USD 416.822.91)

TOUIlA

T...."......
-i5O%.,....."............

""-,=•1''02)

1. Campoalegre USO 2.278.98
2. Colombia USO 1.010.82

, 3. Garzon USD 23.951.79
4. Gigante USO 2.614.13
5. La Plata usa 7.163.95
6. Neiva USD 280.822-21
7. Palermo US02.614.73
a. Pitalito USD 60.983.64
9. Rivera usa 16.072.76
10. San Agustil USO 2.612.90
11. Tello USO 9.489.99

_l2,TI(I1l\3 USO 7.206.41

:r-;1 Municipalities thai Receive?: 85%
L:..Jof the lOP'soCoverage by Mun:cipality

,[!]Population Pressure Index

- Boundary Municipal
&II.tre Daia~- So<;i;JI SdCirt(Ne.'Ir:04

_1_~~.X«! {}j)Urti 3:st lh( 2003

CAUCA

.............

..."""
"""•(0920)

...'"
CAQUETA

- 48-



IF. DEPARTMENT OF VALLE DEL CAUCA

Context of the Conflict

Pacific Coast - Buenaventura: Over the past quarter. the Pacific coast of the
department, particularly the municipality of Buenaventura, has had an increase
of violent actions by armed actors in the conflict. The rural area has been the
scene of major combat between the FARC guerrillas (Mobile Font 30 Arturo
Ruiz) and groups from the Calima Block of the AUC in a dispute for control
over this territory. The AUC carried out massacres (6 persons in the
corregimiento Sabaletas) and assassinations in marginalized and vulnerable
neighbhorhoods, particularly commons 12 where many displaced persons live,
at the same time FARC militia members increased their presence in urban
areas.

I' Number of New lOP's
r JanlJ8l)'-31stMay-2003

I 2.796

Source bataBase:
Social Solidarity NelYoOO<

J

Official sources confirm that the number of dead over the past year is 260, of these 114 occurred during this past
quarter.

Illegal checkpoints and kidnappings have occurred along the road between Cali, Buga and Buenaventura. On
several occasions over the past quarter, FARC and ELN guerrillas have seized this road, resulting in ten persons
kidnapped.

Over this past quarter, there were several blows made to narcotrafficking organizations by the police of Valle. A
shipment of 100 kilos of cocaine and two kilos of heroin in capsule form was seized on its way to Buenaventura.
The operation was carried out in the corregimiento of Cisneros, on the Cali-Buenaventura road. This shipment
was bound for the United States'O

In addition, both in this area and in the center of the department, there were attacks on energy and
telecommunication infrastructure by the FARC guerrillas. The attacks occurred in May in rural areas (Anchicaya
River) and in urban areas (Juan XXIII and Libertad neighborhoods) in Buenaventura, and left the city without
electricity and telephone service for nearly two weeks. The majority of the municipalities of Tullia, EI Cerrito and
San Pedro were also left without electricity.

Center: There was a considerable increase in FARC guerrilla presence (Sixth mobile front) over the past quarter
in the central cordillera near the municipalities of San Pedro, Buga, Tullia and Bugalagrande. with a
correspondent increase in the number of events in this area. There were 7 assassinations, 5 forced
disappearances and recruitment of youth into the guerrilla. Within this context, govemment authorities are
planning for the arrival of a new contingent of peasant soldiers in the rural area of Tullia, in the corregimientos of
La Marina, Monteloro and La Moralia. Peasant soldiers will also arrive in the rural areas of the municipalities of
Sevilla and Bugalagrande.

Cali: In the city of Cali, there was an increase in AUC paramilitary presence in the district of Aguablance and on
the mountainside. According to NGO information, these groups are practicing intimidation and threatening social
organizations. In addition, there were attacks on youth gangs, killing youths and women. There are an
estimated 418 gangs in the city, 70% operating in the district of Aguablanca. In this area, public forces have
conducted searches and captured the heads of gangs and militias.

South: Over the past quarter, in May, the High Mountain Batallion was placed in the Farallones of Cali, with
1,200 soldiers. This makes is part of a government strategy, because this zone has historically been a FARC
guerrilla corridor connecting the areas of medio and Alto Naya.

The south of the department continues to have FARC guerrilla presence in the mountainous areas of Palmira,
Florida, Pradera and Jamundi, with AUC presence in the lower and medium altitude areas of this same region,
with major battles between the two groups in Pradera and Florida.

70 Diario EI Pais, Friday May 23rd, 2003
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At the end of June, a contingent of peasant soldiers began operations in the rural area of the municipality of
Florida. This group will have a presence in the lower and medium altitudes of the zone.

Context of Displacement

Valle has presented changing tendencies in terms of displacement. For example, in 2000 it received 17,678
people, 25,773 in 2001, and 14.679 in 2002. This indicates a reduction of around 40% relative to 2001.

Five municipalities receive more than 80% of the displaced population that arrives in the department. Cali and
Buenaventura stand out, with a little more than 31% of the total each. The other municipalities are Tulua (9.1%),
Jamundi (5.6%) and Palmira (4%).

The municipalities with the highest population pressure index are Buenaventura (7%), Calima (6.6%), Jamundi
(5.4%), San Pedro (5.1%) and Florida (3.8%). Except San Pedro these have received more than 1,000 displaced
people each.

However, over the past quarter there was an increase in the number of displaced persons as compared to the
prior quarter, a total of 5,240 persons (9.96% increase), according to data from the Social Solidarity Network.

The greatest displacements occurred to the city of Buenaventura. where 2,715 new registries were recorded (a
22.73% increase). The total number of IDPs in this municipality is 14,662 persons through the month of June.
Displacements occurred from the corregimientos of Bajo Calima. Sabaletas, Agua Clara, Guiamia and San
Marcos, located on the old road and along the banks of the Raposo and Anchicaya rivers. These were mass
displacements due to massacres in each of those corregimientos and battles between armed groups. At this
time, there are attempts being made to return at least 400 families who have manifested their desire to retum to
their places of origin as soon as security conditions are guaranteed. In July the first mass return is planned.
This return process is lead by the Office for the Promotion of Peace of the department. SSN and local entities.

The second city in the department with the greatest registry of displaced persons over the quarter is Cali, with
1,045 new persons (a 4.85% increase). The expulsor municipalities are principally located in rural central and
southern Valle and Buenaventura (rural and urban), as well as town in Cauca such as Lopez de Micay, Timbio.
Corinto, EI Tambo, Morales, EI Charco and Mercaderes: Tumaco, Nariiio; Dolores, Tolima; Florencia, Caqueta;
Mocoa, Putumayo and Granada, Bello and San Carlos, Antioquia. Most displacements to Cali are individual.
The city with the greatest increase in its IDP population is Florida, with a 152% increase compared to the prior
quarter, followed by EI Cerrito and Pradera with 47 and 46% increases. In the municipalities of Jamundi. Dagua,
Palmira, Tulua and Buga, there have also been increases in the number of displaced families compared to the
last quarter. This is mostly rural to urban displacement.

Table 1: Returns this Quarter

~;;~f1~ii~~1'@~~~\tYfi:'I~~~',;i;',::" . M~J1iClpality;lm~ti;%~;Q~~I':~:'~ ~~~, j.~il ff~~_411l
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Descriptive Analytical Report

A total of 3 projects were approved in Valle, with a total
value of USD151 ,472.52. This places the new total
amount of 10M investments at USD1,906,879.42.

The total number of beneficiaries from programs in the
regional office are 104,241 persons from 18 municipalities
in Valle del Cauca, with the greatest concentration among
the displaced and resistor population, with an investment
of USD1.906.879.42 in 64 projects in the areas of income
generation, infrastructure and institutional strengthening
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(16% each) and 14.06% in health and education. The greatest concentration of beneficiaries is in the area of
institutional strengthening, with 79% of beneficiaries, because these projects are massive (training, UAO,
registry), in comparison with direct beneficiaries in credit or housing programs, as well as compared with time in
implementation, which is much less than an income generation project implemented over 6 to 8 months, for
example.

Of the total number of projects, 59.37% (38) were implemented in urban areas of the department, and 29.68%
(19) in rural areas, 10.93% (7) include both areas.

Health: In the health area, 7,868 have 7 projects as their sole component and 5 as a joint component, together
with income generation, education and institutional strengthening (3, 1 and 1, respectively). Of these 5, two
place the greatest emphasis on the health area. The joint projects implemented with income generation include
psychosocial assistance provided to improve conditions and encourage adaptation to the new production role,
improve interpersonal and family relationships and encourage relationships with groups related to the new
economic activity. In psychosocial assistance, 5,151 persons benefited through workshops or individual therapy.
One experience to highlight is a program in Sevilla, with a proposal to include elderly adults through the valuing
of their general knowledge and respect in the municipalities, which has facilitated their social insertion.

In the component of family health, that has a total of 1,157 beneficiaries, the most important development was
the publication of the "Family health guide for assisting displaced persons", with a project developed in
Caicedonia. In addition, the impact created by the ICBF project for primary healthcare assistance, and the
CECUCOL project, that included nutrition training and concrete actions to provide food through gardening and
community kitchens, had important impacts on community organization.

The institutional strengthening component has benefited 1,560 persons assisted in health brigades carried out in
the rural areas of Buenaventura, with the donation of outboard motors for boats. In addition, 65 department
officials were trained to guarantee access and improve assistance in healthcare for displaced persons.

Social and Housing Infrastructure: This area is in second place for the number of beneficiaries in the Valle
regional (8,001), and third in the amount of investment. The component has 14 projects where it is the solo
component, and 2 in conjunction with education, for improvements to schools and the construction of a
community development center.

In housing and basic sanitation, most construction has been in the rural area, 66.72% of beneficiaries. There
are three projects conducted within the framework of strengthening housing units in the municipality of
Buenaventura, where 200 subsidies were approved, including two for basic sanitation. It is important to highlight
alliances with municipal administrations, the Social Solidarity Network and other NGOs in the construction of
basic housing units in the municipalities of Buga and Tullia, that have benefited 100 displaced families that for 4
years lived in shelters, with a major impact on their quality of life. This project supported the community in
finding a solution to the public space problem in these municipalities. In the Buga project, there was an
additional bonus due to community participation in the construction of the housing units, and due to their new
situation as members of the community.

In social and community infrastructure (5,206 beneficiaries), the projects for school improvements and the
construction of community centers that involve childcare are displacement prevention strategies and
environmental improvement benefiting the entire community. In addition to these projects, support for the
regional indigenous organization in Valle, with the construction of a community development center and land
titles for land in the municipality of Buenaventura, were also important. These land titles legalize improvements
to their housing, and allow the families to enter into social interest housing programs at the national and
municipal levels.

Education: In this regional office, the component has 10 total projects, six where it is the sole component and 4
where it is a complementary component with healthcare in ICBF programs; housing with educational center
improvement, and income generation with leadership training, with a total of 2,548 beneficiaries.

In donation and training, we have three urban and one rural projects. One highlight is the rural project in
Buenaventura (Puerto Merizalde), due to the poor coverage of traditionally marginalized persons in educational
services in both urban and rural areas. The project of urban degree validation (Simon Rodriguez) donated
logistical support. The other two projects (one urban and the other rural) resulted in academic donations,
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materials, and pedagogical adaptation to the model implemented in all implementing entities, taking into account
the cultural and social characteristics of the population assisted. In strengthening, there were two projects
conducted with the training of 174 agents, and the training of community mothers for Buenaventura as part of the
community development center.

In school retention, we have 10 projects, with 2,548 beneficiaries (57% female and 43% male, with a national
tendency for an increase in girl's education), promoting access to the school system through economic support
for enrollment (a major cause of desertion in Valle according to a diagnostic on the displaced population in six
department, 10M, 2001). Three projects involve degree validation for secondary school and vocational school
for older students, as a response to education patterns common among the displaced population. Six projects
(60%) are framed within formal and non-formal education methodologies for persons over 18 who have some
academic background and can be structured as agents in pedagogical models (SAT, Simon Rodriguez and
Monjas de Puerto Merizalde). While informal methodologies (40%) could have more attraction for and retention
of youth under 18, they make up a smaller proportion of programs. In the validation programs, 66% of
beneficiaries are women and 34% are men. The training in basic secondary and primary education also
responds to an interest in study (10M Diagnostic, 2001) that allows them to be trained for improved jobs.

Income Generation: This component includes 14 projects as a sale component, 2 as a complement to health
and 1 to education-health. The total number of beneficiaries is 2,626, this quarter 3,303 persons participated
(11.5% of all area beneficiaries).

Together with food security, 815 families have received assistance through 5 projects, two exclusively
agricultural and 3 with both an agricultural and livestock focus. It should be highlighted that production chains
were strengthened as well as association with the Cencoa project in Jamundi, that permitted economic re
activation, a solution to a food problem and the commercialization of surplus through the organization.

The micro-projects area was implemented through six projects in six cities throughout the department. Of a goal
of 721 beneficiaries, 89% (642) were assisted, 55% men and 45% women. The number of micro projects
supported was 562. The economic area of greatest concentration was commerce (75%). The area of least
concentration was industry (1 %), agriculture (13.4%) and services (11.09%). This concentration in
commercialization is explained by the urban location of the population, the level of education of the beneficiaries
that blocks their entrance into other fields and the need to obtain income quickly through sales and ccmmerce.

There is a greatest concentration of individual production initiatives, 556, in 3 associative enterprises. Three
projects with only seed capital, and two with more seed capital than credit. In individual businesses supported
solely with seed capital, the average investment was USD509.80, and USD313.72 for projects receiving both
sources of funds.

The initiatives that had more seed capital than credit, included 463 credits, a total of USD42.276.86. Some 8%
are up to date on their payments, 62% are more than 90 days past due. The behavior of associative businesses
demonstrates greater numbers past due (66%) over the same period of time. The debt should be analyzed
taking into account the economic and cultural context of the city and the population. It is to say thai the poor
economic situation in the city means that these businesses are in areas of great competition with the receptor
community, with similar characteristics in the commercial sector. The seed capital funds (invested in equipment
of basic and sometimes insufficient supplies) were less than the credit (principally for work capital), leaving a
very small margin to maintain a permanent inventory and to reinvest in the business, which fails to provide
subsistence income and allow for the payment of the debt.
In job training, 327 displaced persons have benefited, of which 68% are women and 32% men, with a greater
emphasis on the service and commercial areas (98%) and only in services (3%). In two of three projects,
training is conceived of as a complement to health and community organization.

The five pilot projects with seed capital are implemented in 4 cases in urban areas and in 1 case in urban/rural
areas. The number of beneficiaries includes 552 IDPs and 290 from the receptor community. The majority of
beneficiaries are women (60%), and the tendency for individual businesses is maintained in the agriculture area.
The French Red Cross (VA0028) project should be highlighted due to tis methodology and sustainability: to work
in the occupational area as previous training that allows the subject to beccme involved in a production project
with an appropriate profile, to define the economic activities to support with an initial study in the municipalities,
and because it provides psychosocial support as an element used to strengthen economic insertion, due to
coordination work with local specialist institutions in educational and productive activities related to the project.
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Institutional and Community Strengthening: The regional office has provided strengthening through 16
projects as the sole component and in one combined with the health component. A total of 83,198 persons
benefited, of which 63% (52,450 persons) benefited in this past quarter. Some 75% of beneficiaries live in urban
areas.

In community stability, 3 projects were supported with territorial entities such as the Department's govemment
and the mayor's office, 3 with national entities at the local level, such as the Social Solidarity Network, the local
ombudsman, the Registry and two with NGOs. Projects realized with the Registry should be highlighted, with
two civil registry campaigns, one department-wide, in which 3,146 registries were presented in the second
campaign in Buenaventura, which has a major deficit of registered persons.

Regional level capacity strengthening was achieved through support for 5 projects characterized by the impact of
equipment donation that allowed for improvement in assistance and registry for displaced persons, as well as
support for officals, public employees, through assessment and training with an impact on system (SNAIPD) for
the displaced response capacity. Three projects have been focused on strengthening the Mayor's Office in
Buenaventura, taking into account that municipality's difficult budget situation and lack of organization.

In the strengthening of municipalities, work realized in Cali should be highlighted. This includes the creation of a
Unit for the Assistance and Orientation of Displaced Persons that has simplified the assistance routines for
displaced persons, increased coverage, improved seNice quality and provided more commitment by participants
in the system. Another project with an important social impact, taking into account the volume of displaced
persons arriving and the reductions in budgets in the Social Solidarity Network, is support provided to this entity
in Buenaventura, with personnel and donations. The project with the Office for Peace Promotion of the
Department, will strengthen committees for the displaced in 12 municipalities through action and contingency
plans, as well as two coordination groups and support for mass returns as an integral and structured pilot
experience.

Peace promotion, with 5 projects, has provided leadership training and community organization for 734 persons
(45% men, 55% women), 29 institutions and 15 community organizations (93% from Cali) for forum and seminar
promotions on the topic of displacement. There are two assistance plans for IDPs formulated, one at the
department level and another for the municipality of Cali, as public pOlicy, for the impact of institutionalization on
the topic in territorial entities and among the general public, as a structured response to the needs of IDPs.

Returns: 10M supported the return to their place of origin for 74 families (370 persons) in the municipalities of
Buga and Tulua. The returns were supported through two rural projects, in an alliance with the Social Solidarity
Network, one for infrastructure and another for income generation. In this last project, production was renewed
in the veredas of three municipalities in central Valle, a food supply problem was resolved not only for the vereda
but surplus was commercialized in the urban area. For resistors, this has been another factor leading to
retention.

The improvements to housing, in alliance with the municipality of Tulua, for persons who were located in a
temporary shelter and who returned after 3 years, found their houses in a deplorable state. The Social Solidarity
Network complemented this return with food security projects.

NEW PROJECTS IN THE QUARTER

Institutional and Community Strengthening: Project VA063. Continued Strengthening of the Office for the
Promotion of Peace and Co-existence of the Government of Valle del Cauca in the area of displaced persons by
violence, this project aims to consolidate the Peace ObseNatory's monitoring of the conflict and displacement,
which began its first phase in 2001 and 2002. The activities of this new project are focused on creating a
strategy for the creation of public policy at the departmental and municipal levels. The obseNatory is currently a
point of integration and guidance for 12 municipal committees and the departmental committee for assistance for
displaced persons and two working groups made up of population organizers. These three points produce a
constant flow of information and aid in the construction of public policy. Within the framework of these
committees, a return plan will be developed for the department that allows, beyond guarantees for security
conditions, to offer the displaced population a reconstruction alternative for their life project and possibly
economic, social and cultural stabilization in their places of origin. New development processes for the rural
sector that prevent new displacements can be implemented as well. The project has a total value of
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USD189.613.52, 10M support is at USD105.531.17. A total of 51,450 displaced persons will benefit." At
present, the final stages of the inter-institutional agreement are being completed, but due to the current
displacement situation, work has already begun with the municipality of Buenaventura to reactivate the Municipal
Committee for Assistance to the Displaced Population and promote the return of 400 families to the rural areas
of this municipality.

,

Income Generation: Strengthening the Microchain of Production for Silk Farming in the Department of Valle.
This project seeks to strengthen the producers and artisans in silk farming through an integral program involving
the production of fabric and thread. improvements and optimization of production, and organization, involving
marketing and product commercialization. The project involves 100 displaced persons in a microchain in the
area of artisan works, using workshops and business and social training. The project has a total value of
USD219.184.31, of which 10M provides USD39.262.74. It will benefit 303 families. The project implementer is
the Foundation for Business and Social Progress in Valle. At present, the project's agreement is being signed.
Parallel to this project, the implementer has held several meetings with potential beneficiaries in Buga and
Palmira, and visited the installations for the project. The displaced families enrolled in this project make up a
group that relocated in the urban area of Buga, and already benefit from basic housing units. This will contribute
to their integral re-establishment.

Map 6: Department Valle del Cauca
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31. Roldanillo
32. san Pedro
33.$Mla
34. Toro
35. Trujillo
36. Tulua
37. U!kla
38. Versa!es
39. V"ljeS
40. Yotoco
41. YI.Iltio
42. ZarzaJ

r;tMunicipalities thaI Receive ? 85%
L:JofthelOP"soCcwerage by Muoidpafity

~POPUl<ltion Pressure Index

- BoundalY Muo;c;ipal
Swt:e Da!a ea.s,,: ScOO! SdCadjl-fflt.r»:
1.~~21XC Up .~.~_:~ .I!?t. 2(I)J

71 This statistic corresponds to the number of displaced persons in the 12 municipalities where intervention will occur.
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IG. DEPARTMENT OF CHOCO

Context of the Conflict

The principal event that affected the public order situation in the department
occurred in May, with the murder of the governor of Antioquia, his peace
advisor and seven military personnel by the FARC. They were being held by
this group in the corregimiento of Mande, in Urrao, Antioquia. The killings
occurred during a military operation to rescue the group. As a result of the
killings, the government placed a permanent naval presence in Vigia del
Fuerte, Antioquia (on the border with Choc6), and instalied new command posts along the Atrato river. These
new controls, and continuing battles between the Army and the FARC. weakened the guerrilias, who retreated to
the banks of the Buey and Bojaya rivers, where they are currently attempting forced recruitments of youth in that
zone, according to denunciations by pUblic officials in the municipalities of Bojaya and Medio Atrato. The
situation of Bagad6 is also particularly worrisome, over the past six months the recruitment of youth by the FARC
has increased, while at the same time the Army has recruited many from this area to be peasant soldiers for the
zone.

Pressure by the Army over the past few months in areas along the highways to Risaralda and Antioquia have
isolated combatants from the FARC, ELN and EGR guerrilias, and placed them in dangerous supply situations.
From January to present, 22 guerrilias, including 5 minors, have handed themselves over including: 2 FARC
members, 6 ELN members and 14 EGR members.

According to information provided by the local ombudsman of Carmen de Atrato, bordering Antioquia, 10 EGR
guerrilia members that had planned to turn themselves over to the authorities were murdered by the commander
of this guerrilia front on June 10th

.

The rural areas of the municipalities of Bojaya, Quibd6, Medio Atrato, Tad6, Alto Baud6 and Rlosucio are the
most affected by conflict at the moment, some of these have suffered from mass displacements.

The Increase in the number of places where illicit crop cultivations are growing is one of the key reasons that the
civilian population is becoming more Involved in the conflict. This is because in Choc6 there are few sources for
coca seeds, In the south the AUC controls cultivation and in the north, the FARC is In control. These groups
only contract laborers, the lands were iliegaliy expropriated by the groups to grow their crops.

The greatest concentration of coca cultivations and the contracting of youth as daylaborers on coca plantations
or as combatants to defend the plantations has occurred on the Munguid6. Jiguamiand6 and San Juan rivers.
Coca processing labs are also concentrated in these areas.

Over the past quarter, 3 Mayors of the Department have been forced to abandon their municipalities: in Medlo
Baud6, due to threats by the AUC, and the Mayors of Murind6 and Novita, due to FARC threats. The first was
accused of being a guerrilla coliaborator, while the last two were accused of coliaborating with the AUC.

Displacement Context

This department has also presented an overali constant tendency in the last three years, at least In terms of
received displaced population. However, having received 14,435 in 2000.13,495 in 2001, and 12,573 In 2002, it
seems that displacement has been decreasing slightly. This decrease has beenspecialiy noted after military
coverage for areas with the greatest irregUlar armed actors presence has been increase. Five municipalities
(Quibd6 with 54%, Riosucio with 10.5%, Tad6 with 5.6% and L1or6 with 4.1 % in Choc6, and Murind6 with 7.4%
in Antioquia) receive more than 80% of ali the displaced people. These municipalities have received more than
1,500 peopie during this period.

Furthermore, the municipality of Murind6 in Antioquia stands out with an 84% population pressure index, which
means that it has doubled its population. Quibd6 (22.6%), EI Carmen de Atrato (15.6%). Tad6 (15.2%), L1or6
(14.6%), Riosucio (12.1%) and Acandi (10.9%) in Choc6, foliow. In light of these results, it is important to add: 1)
that these municipalities have received more than 1,000 people each; and 2) that the municipalities In this region
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have the highest population pressure indexes relative to other municipalities and departments where OIM is
present.

Repatriation of Colombians from Panama

For the past four years, a group of approximately 435 Colombian nationals lived in Panama. These persons
were displaced following attacks in Jurad6 to Panama in search of refugee status according to Geneva
convention norms and were rejected by the Panamanian government, but continued to live in that country. At
present, the families are planning their return to Jurad6 and are being accompanied by the Colombian
Chancellery in Panama and UNHCR, which is responsible for observing and aiding the return to ensure that it is
dignified, voluntary and secure.

In addition, a group of 150 families have returned to Jurad6 from Bahia Solano and Buenaventura since April,
although the return conditions have been less than adequate. The families decided to return due to improved
security conditions, although health, education and housing conditions are precarious.

During the quarter, between April and June, 2003, there were three mass returns: Baud6 with 41 families
returning to Chachajo. These are families that resided in Quibd6 for more than 5 months. Rio Quito: 161
families returned to Villa Cont6 on June 15th Quibd6: 11 families returned to Munguid6 on June 23"', and are
waiting until early August to return to the same area with more than 130 families.

One year after the massacre of Bojaya, and following the offer by the government to relocate the returned
popUlation of Bellavista, accords have still not been fulfilled. The committee of displaced persons was
strengthened, and this group is carrying forward a lawsuit (tutela) against the government for failing to comply
with CONPES accords, and Decrees 3180 of July 15th

, 2002 and 3169 of May 23'd, 2002.

Of particular note are the displacements of Alto Baud6 and Tad6. Mass displacements have fallen over the past
quarter, but there was an internal displacement in mid-June of more than 2,500 persons in Riosucio that is not
reported in the consolidated SSN registry. Even adding this displacement, however, displacement is less
intense and affects fewer persons.

Descriptive Analytical Report

Three projects were approved for Choco, with a value of
USD116,559.27. There is now a total investment of
USD554,116.38 in the department.

General: 10M, through the Choc6 Regional Office, via 19
projects currently being implemented, has invested
USD554.116.38 in 5 components of the IDP program
between May 2002 and 2003, providing direct and indirect
assistance to more than 22,000 persons. These pr09rams,
which are socio-economic reestablishment efforts, are also
programs that benefit the receptor and resistor population,
and have involved socio-economic proposals that benefit
displaced and/or returned families.

10M has aided the return of more than 11,507 persons form
nearly 96 communities through its 5 aid components, and supported the SNAtPD72 of the municipality of Quibd6
and the Depatment for inter-institutional coordination that allows for the socio-economic re-establishment of
families'"

Health
Investment in this component is at USD61.681.86, and has benefited 2,365 youth in psychosocial recovery
projects in Medio and Bajo Atrato, in the departments of Choc6 and Antioquia. In the area of family health,
integral assistance has been provided for 2,794 persons along the Opogad6, Buchad6, Napipi and Bojaya river

72 Sistema Nacional de Atenci6n Integral a la Poblaci6n Desplazada
7~ake note of CH017, a project focused on the return of 476 of 522 families contemplated in the project to the basin of the Munguid6 river.
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basins. and in the area of Medio Atrato. 560 persons have been indirect beneficiaries of health promotion and
assistance activities.

In the areas of institutional strengthening and sexual and reproductive health. there are no obligations during this
quarter. More emphasis will be placed on these areas during the upcoming quarter.

Social and Housing Infrastructure
This is one of the most critical components for this Regional office, due to the lack of housing for displaced
families and a need for infrastructure construction.

There has been an investment of US0315.401.66 in 7 projects, benefiting 5.900 persons with social and
community infrastructure as well as projects in community strengthening, education, road improvement and
health strengthening.

In the area of housing and basic sanitation, 1,282 persons have benefited with the construction of sanitary and
housing units over this quarter. New housing and housing improvement programs for rural areas have benefited
537 returned families and resistor families in 8 municipalities. 10M has invested US07.370.58 on studies and
designs, with US074.490.19 invested for the implementation of projects in cases where Banco Agrario approves
these initiatives as subsidies. In the following quarter these subsidies are estimated to amount to
US0816.664.99

Education and Co-Existence
A total of US039.663.63 were invested in 5 projects assisting 738 persons in the areas of donation and
strengthening. These beneficiaries are mostly children with some adults, with a target beneficiary population of
1,629 persons.

Income Generation.
With an investment of US044.889.60 over the quarter, this component is linked labor insertion and food security
initiatives. It is important to note that most proposals made to the Regional Office are related to food security,
which indicates the following conditions:

1. Weaknesses in production systems that are not competitive in the market.
2. Inexistence of dynamics that can incorporate them into the formal system
3. That the conditions of the conflict have weakened the already poor production network of the region, and
4. The great lack of food assistance, which causes the expulsion of children from primary and secondary

schools and which fails to motivate the recovery or family re-establishment affecting a sustainable
production proposal.

Institutional and Organizational Strengthening
To present. a total of US047.802.78 are invested in 4 projects, which respond to the organizational needs of
peasant associations, authorities and organized groups of persons seeking socio-economic re-establishment in
the department. These programs support the implementation of production projects. of planning and
development for the organizations and for the growth of organizational proposals per Law 70 of 1993.

In this first stage, documentation and civil registry campaigns have been implemented with optimal results and
with the collaboration of the National Registry of Civil Status, leading to more than 9.000 new registries of
families that were previously without official documentation. This implementation occurred over the present
quarter with the end of projects 10005 and 10027.

- 57 -



Map 7: Department Chaco Investment by Muncipalily (Obligated USD 554.116.38)
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IH. DEPARTMENT OF SANTANDER

Context of the Conflict

Situation in Magdalena Media: In order to understand the dynamics of the
conflict on a regional level, we employ three axis: Strengthening of the public
force and control of territories, recuperation of governability and the process of
negotiation with the AUC. The conflict tends to form a region with three
different scenarios, depending on the kind of control that the paramilitary
groups or the guerrilla exercise in the territory. There is a fragile equilibrium
that has not been modified during the last six months, but due to the increasing
presence of the armed forces and their small but persistent attacks on the
insurgents, it is predicted that this situation will change in the short-term. These
scenarios are: 1) Zones of paramilitary forward projection imposing economical, political and social control: the
region of Yond6, Puerto Berrio- Puerto Nare in Antioquia; the region of San Vicente de Chucuri, EI Canmen,
Betulia and parts of the rural area of Barranca in Santander; the region between Gamarra, Aguachica in Cesar
with San Alberto, Sabana de Torres and Barrancabermeja in Santander. 2) Zones of paramilitary control with
strong influence of military units in the territory, partiCUlarly on all social and economic activity, on the means of
communication and the movement of persons and goods. These zones are the Municipalities of Sur de Bolivar
- Cantagallo, San Pablo, Simiti, Santa Rosa, Arenal, Regidor, Rio Viejo and Morales - and the Municipalities of
Santander Cimitarra, Landazuri, Puerto Parra and Puerto Wllches; as well as the navigable part of the river Rio
Magdalena and the roads that link the municipalities. 3) Zones with a strong presence of FARC, such as: the
valley of Rio Cimitarra, the high and medium basins of Rio Op6n and Carare; and a zone with strong ELN
presence and some FARC units in the mountains of San Lucas and in the higher parts of the regions of San
Pablo, Santa Rosa, Morales and Rio Viejo.

The Bloque Central Bolivar, a paramilitary organization dominant in the area, has continued to reorganize its
cadres, in an attempt to dominate territories with influence of other groups in the triangle: Barranca- EI Carmen
San Vicente. The re-organization has taken place since December with the execution of leaders and members
that had abused their powers or who were taking economical advantage of their positions in the Organization.
The death of the controversial journalist Emeterio Rivas, a person related with the scandalous contracts with the
Mayor's Office and the 7 related homicides form part of this process".

During the second quarter, the Colombian Army has carried out continuous operations against the different
armed actors in order to maintain control over the most important roads as well as the navigation on the river.
The military action has basically been concentrated on three different kinds of operations during the last 18
months: 1) In the middle basins of the rivers Rios Carare and Op6n, affecting the communities of la India and the
surrounding zones?" 2) The access by road and river to the valley of the river Rio Cimitarra, with strong control
of the movement of persons and supplies?6 3) The basin of Quebrada la Honda-Micoahumado in Morales and
the region Rio Viejo-Norosi-Buenasefia.

Moreover, according to data on disappearances from the National Ombudsman's Office, the Human Rights
abuses continueH During the first semester 34 cases, of which 26 in Barrancabermeja, were reported. These

74 .....Jose Emeterio Rivas Rivas, director of the radio program MFuerzas Vivas" in Barrancaberrneja, was assassinated by the same persons
with whom he was going to meet a Sunday night on the Meseta (plateau) of San Rafael. to discuss the life threats that had been posed
against him...~ His remains were found on the Meseta of San Rafael, a rural area known to be the most important base of the AUe in the
region. Vanguardia, 7 April, 2003 .
75 Battle "in the Dessert", two guerrilla fighters dead......On Tuesday morning a battle took place in the Dessert. dose to la India. There,
in a remote village in the rural area of Landazuri, Santander, the Infantry troops No. 41 Rafael Reyes collided with a small part of the
southern unit of the FARC Front 23...n Vanguardia, 10 April, 2003.
16 A camp was destroyed: PUERTO PARRA "... In the village of La Muerta, district of Puerto Parra, Santander, troops of Engineer Battalion
"Rafael Reyesn

, demolished a camp supposedly belonging to Broque Magdalena Media of the FARC. The camp had capacity for 17
persons. They found two proveedores suppliers, 94 7.62 caliber cartridges of 7.62, two home-made pieces of equipment. t\m hammocks,
two cintelitas and 10 military patches of the Bloque Magdalena Medio. Vanguardia, 2 July, 2003.
17 Strong questioning of the declarations of the National Ombudsman's Office: "In Barranca, the AUe peace rules". "Even though
the the National Ombudsman Eduardo Cifuentes Munoz said that measures taken by the institutions with the aim of putting an end to the
human rights violations, he urged the authorities in Bucaramanga 10 revise their modus operandi. For example. there have been faults and
'Nhat can be qualifies as obstacles because they have impeded the provision security to citizens and to human rights defenders...during the
first public hearing of the Ombudsman Office that took place in Barrancabermeja, Cifuentes Munoz observed that the measures that were
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cases concern persons, who were removed from their homes or forced by armed men to board vehicles or
motorized canoes. The majority of the cases in Barranca took place during day time in el Muelle or in
surrounding areas.

Situation in the Andean Region of the Department of Santander: In the Andean part of the Department of
Santander four different dynamics are at play: 1) A war scenario: the Province of Soto Norte - Municipalities of
Surata, Charta, Maltanza, Tona, el Playon 78, Rionegro, Vetas and California. The public force has intensified its
presence with mobil units and installation of peasant soldiers in the urban areas of all the Municipalities. 2)
Presence of the paramilitaries in the urban areas and of the ELN and FARC in the zones of the high mountains,
creating a climate of terror for the population. This takes place in the province of Garcia Rovira - Municipalities
of Malaga, Mogalavita, Macaravita, Cerrito, Carcasi 79, Capitanejo, Concepcion, San Andres, Guaca and San
Jose de Miranda-. The living situation in the urban areas of the region is so grave that the Regional Ombudsman
Office cannot enter to document Human Rights violations since not even the paramilitaries can offer them
protection. 3) Supremacy of the guerrillas and small scale fighting for territorial control between the guerrillas and
the paramilitary forces, and the guerrillas and the public forces in two areas. One where the ELN continues to
have some presence (between Zapatoca, el Hato, Chima80

, Simacota and Betulia, which are the final
destinations of many kidnapping victims in the region and a zone where frequent combats occur between the
public forces and the insurgent groups. The other, In the southern part of the Province of Velez, between the
Municipalities of Landazuri, Velez, Bolivar, Albania, Jesus Maria and Contratacion81

, where there is a zone of
strong FARC presence82

. 4) A forward projection scenario of the paramilitaries in the urban areas:
Assassinations and selective displacements constitute their main modus operandi. This takes place in the
Province Comunera and Guanentina. Other control mechanisms include the influence over the displaced
communities, taxes for businessmen and gasoline robbery in the metropolitan area of Bucaramanga.

AUC control in the urban areas of the department has been reinforced through the control of civic organizations.
Many of the leaders of the civic organizations left the city, others left their positions as members of the board of
directors and a small number have become official spokesmen of the AUC in their communities. Simultaneously,
many families have been obliged to abandon the settlements and many persons have been assassinated in
these places. The most critical situation is found in the shanty town of Cafe Madrid and in the surrounding
settlements of Convivir, a recreation center.

The Armed Forces continue to destroy the urban networks of the different armed groups, especially in the
providence of Soto 83 and Garcia Rovira in the metropolitan area of Bucaramanga. Finally, the detention of
persons who supposedly have a high rank within different guerrilla organizations, especially linked to ELN.
Displacement Context

Magdalena Medio: Having received a population of around 16,000 displaced people per year, this region has
maintained an overall constant trend. In 2000 it received around 15,000, which increased to 18,000 in 2001 an
decreased to a little more than 16,000 in 2002.

recommended in the Presidential Directive No 007 and the suggestions of the UN were insufficient to achieve a minimum level of peaceful
coexistence in the city. Vanguardia. 5 April, 2003.
78 Battle in "Las Espumas": Two dead bodies N •••Two alleged guerrilla fighters of the National Liberation Army. ELN, died in battle against
soldiers of the Salallion Ricaurte of the Fifth Brigade of the Anny. The confrontation against the ELN the N4 of September'". an ELN
commission occurred during the operation "Fortin", in a sector known as Las Espumas, of the Municipality of EI Play6n...... Vanguardia. 17
June, 2003.
19 A "caleta" was discovered in Carcasi. ~...A rifle 30 Star, 50 .30 caliber bullets. a non--convenlional mine, two mortars des OJerpo$ para
cargas dirigidas, 12 meters of slow burning fuse. an adaptor. a licence plate 08-0471, a plastic bag like those used for bailors. and other
items. It seems like all these belonged to the ELN Front Efrain PaMn Pab6n..... Vanguardia, 23 April, 2003.
80 Military engagement leaves three people dead in the rural area of Chima. Santander: Peasants force alleged paramilitary to retreat.
As of Saturday 7 September. 2002. no battles had taken place in the region EI Gerro. between Chima and Contrataci6n...'" Vanguardia. 9
April, 2003.
S1 Hit the command and control structure of Fare Front 46: Gaula captured a man dose to "Fidel Romero", Reinafdo Rangel FlOrez. alias
"Camilo Ruiz", one of the trusted men of the ex commander of the 46 Front of FARe "Fidel Romero", who deserted the past 28 April, ..vas
captured yesterday by the units of Gaula Bucaramanga, in coordination with the Police of Socorro. Vanguardia, 23 May, 2003.
82 Former President of the Town Council assassinated......Two days after being reported as disappeared, the dead body of the fooner
Member of the Town Council Gustavo Uriel Perez was found. He served as President of the Town Coundl of Barbosa during the period
1995-1996.. .". Vanguardia,14 May, 2003.
SJ ELN member captured . ~...The Command of the Second Divisi6n of the Army based in Bucaramanga. reported the capture of Alexis
Angarita Montero, an alleged member of the Campania Simacota of the National Liberation Army. ELN. They confiscated a Gatil7.62 calibre
gun. 5 suppliers, 58 cartridges and two granades that the man carried...n

• Vanguardia, 6 April, 2003.
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Six municipalities received around 77% of the displaced population during the 2000-May 2003 period. Of
particular interest are Bucaramanga (27.7%) and Barrancabermeja (23.9%) in Santander, which make up for
51% of the total population received. These are followed by Floridablanca (8.1%), Gir6n (6.7%), San Pablo in
Bolivar (6.5%) and Piedecuesta (3.5%).

In terms of the population pressure index, the six most affected municipalities are: San Pablo (12.6%),
Cantagallo (5.4%) and Morales (5.3%) in Bolivar, Puerto Nare (12.3%) and Yond6 (9%) in Antioquia, and
Barrancabermeja (6.2%) in Santander. It is important to add that Cantagallo has not received more than 400
people during this period.

The downward trend for displacement continues in the different Municipalities of the Magdalena Medio region.
During the last quarter, the number of received IDPs in Barrancabermeja was decreased by almost 50 % (73
Families) compared to the previous quarter, but the city continues to be the largest expulsor of the region. During
the period, different municipalities registered the reception of 119 families. Ninety five percent of the cases were
concentrated in the area between Barranca (73 families) and San Pablo (31 families). The tendency of
displacement between cercanos villages and rural areas continues stable. The same goes for circular
displacements associated with deployment of military operations by the Public Force or the different armed
groups in these territories".

In the region no massive returns with the assistance of governmental institutions or international organizations,
have taken place. The Social Solidarity Network only reports return support for individuals (groups of families) to
17 families.

Andean Region of the Department of Santander: Santander continues to be the main receptor department in
North-eastern Colombia. During the past five years, 12503 families were registered as displaced and of these
1230 arrived during the last quarter. Out of the 1230, 66,5 % settled in the metropolitan area, which has become
one of the zones with the highest concentration of displaced people in the whole country, (if the data for
Magdalena Media in Santander is excluded, the percentage reaches 95 % - chart 1 y 2). There has been an
upward tendency since the second half of 2002 in the monthly registered population, with a promedium of 250
new cases, of which 150 in Bucaramanga and 50 in Floridablanca, this situation has motivated the decision to
open a unit for support and orientation in Floridablanca. Besides the families that migrate within the department,
the origin of the displaced families is: Cesar, Norte de Santander, Bolivar, Antioquia and Arauca.

Out of 87 municipalities in the department, 67 are expulsors and 47 receptor communities. Bucaramanga has
received 37 % of all the cases that have been registered by the Social Solidarity Network.

No massive returns have taken place in the region, partly due to the dynamics of displacement in the region
during the last few years. The Social Solidarity Network reports 53 cases (families) of individual return.

Descriptive Analytical Report

In Santander, there were 6 new projects approved this pasl
quarter, for a value of USD186,245.90. Total 10M
investment in this department is now at USD1 ,453,425.45.

General
The IDP Program in the Santander Regional Office has
assisted 88,819 beneficiaries, of which 22,290 were affected
by forced displacement. A total of 58 projects has been
approved for a total value of USD2,754,647, of which 10M
co-financed USD1.453.425.45, finding local and central
government co-financing for a total of USD1.301.221.55
This results in a co-financing ratio of $0.99 for each dollar

h$t<tvt:ional

s~iltl

13% *I~"'l

J

84 "Arranged" Displacement .....As a result of the unique peace process in the area, a curious scenario has developed in La India. Even
though the Authorities count 236 displaced families (around 1000 persons) as a result of the confrontations. this phenomenon has not been
characterized as "forced displacement"... The Ombudsman in Santander, David Augusto Pena, assures that the community is advised to
leave by some of the groups that will carry our operations in the area, and return after the fighting ceases. EI Tiempo, 25 April 25. 2003.
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spent by 10M.

The projects were implemented in 18 municipalities, which has improved local response capacity and offered
solutions to problems related to displacement and the armed conflict. The projects seek to strengthen local
institutions and social organizations, as well as incorporating the gender perspective into different projects.

Health
In this component, 22,583 persons were assisted within 13 projects, for a total value of USD355,000, with direct
10M support for USD152.827.95 and co-financing of USD202.172.05 These projects were focused On
strengthening local health system capacity to improve the services offered in the primary and self-help
healthcare areas. Training was provided for 239 persons, including doctors, paramedics and health
administrators; and 1,243 persons as multiplication agents for sickness prevention and self-help, including in
topics such as domestic violence and child abuse. Individual and group psychotherapy assistance was provided
to 590 persons. Special importance was placed on maternal and child health, with assistance provided to 3,700
children under age 5, and 1,000 children between 6 and 18 years of age. In the area of sexual and reproouctive
health and HIV/AIDS preventions, 4,454 persons have received training on responsible sexual behavior
designed to reduce the occurrence of sexually transmitted diseases and adolescent pregnancy. It should be
highlighted that in Barrancabermeja, a project in this area involving 17 youth trained as peer educators has been
particularly successful, creating an NGO with 10M support, and educating a group of 2,314 youth.

Social and Housing Infrastructure
There were 13 projects implemented, valued at USD644,344, with 10M support of USD376.954.19, and a co
financing ratio of 1.22. These projects benefited 8,355 persons, through the implementation of different
strategies: improvements to physical infrastructure, construction of basic housing units, and technical assistance,
studies and design for the construction of new housing. The principal results include: improvements to 204
houses on their lots, with a basic unit consisting of a bedroom, social area, sanitary units and a kitchen; 10M has
offered technical assistance, design and co-financing for 1,063 houses, of which 798 have new housing
solutions and financing (4,788 persons benefited) with state subsidies. Of this total, 74 are nural houses and 724
urban houses. It is important to highlight a project in the municipality of Floridablanca, where 328 houses were
built as a definitive solution for a marginalized neighborhood of IDPs at risk of natural disasters. In addition, 240
sanitary units were donated and 164 septic tanks constructed. Social infrastructure has benefited 1,627 school
students through the construction of 19 classrooms, the improvement of 3 classrooms, the constnuction of 13
group meeting rooms and the donation of 44 bathrooms.

Education
A total of 7 educational projects are in implementation for a value of USD305,146, with 10M support of
USD153.232,41, a co-financing ratio of 1.38, benefiting 8,525 persons. Of these, 3,292 are displaced children
between 5 and 12 years of age who received school kits including backpacks, school utensils and unifonms; 159
educational agents who received training, and 79 sets of donated school equipment inclUding desks and school
cafeteria equipment. Three schools have received libraries. The donation of school cafeterias increased
coverage for 987 new children, 506 under the age of 5 and 451 between 6 and 11 years old in marginalized
neighborhoods with a large IDP presence. School access is being supported for 480 children under age 12, and
60 adults are receiving assistance through literacy programs.

Income Generation
A total of 896 families (8,819 persons) benefited in the area of income generation, of which 676 are IDP families
and 220 inhabit critical zones at risk of displacement. The income strategy supported the creation of microcredit
funds, the creation of production units, work training and reestablishment in return for rural production units. The
total value of projects was USD1.266.766, with 10M support of USD582.942.36, a co-financing ratio of 0.96. In
the area of micro-credit funds, 696 persons have been direct beneficiaries with 474 production projects. Of the
total, 63.5% or 442 persons were women. The average sustainability of the projects was 79%. The experience
of Merquemos Juntos should be highlighted. This effort concentrated its activities in financial services, and
offered 467 credits, with only 2.8% of its ioans past due.

Institutional Community and Strengthening
The institutional strengthening component has assisted 45,928 persons, with USD187.468.54 in aid allotted
among 8 projects. Local authorities in 7 municipalities were supported in the creation of 7 local committees to
assist displaced persons, training for officials and the elaboration of contingency plans. In the area of gender
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strengthening, a process of leader training was launched to consolidate 7 associations of displaced persons in
the metropolitan area of Bucaramanga.

Income Generation
SA055 Creation and Strengthening of micro-enterprises for 200 Displaced Persons in the Process of Socio
Economic Reestablishment, in the Metropolitan Area of Bucaramanga. 10M is providing USD115.294.11, while
the implementing partners are providing USD5.648.33. Fomipyme provides the remaining USD45.141.86. The
10M cost per beneficiary of the project is USD576.47

Main Achievements:
• The project complements the first phase of micro-entrepreneurial development assistance. The main

objective continues to be the generation of permanent work and stable income for 200 displaced persons in
the process of socio-economic reestablishment (100 persons were enrolled in 49 productive projects during
the first phase, and 100 new beneficiaries in associative projects linked to the local and regional productive
chain during the current phase).

• The Corporation "Compromiso" obtained funds to co-finance the costs of financial services (the training for
beneficiaries) together with Fomipyme

• The expansion of the Fund for Micro Credits and the higher number of beneficiaries it covers, will enable the
creation of commercial networks for the products and services supplied by the micro-enterprises.

• The continuity of the project will ensure that current micro-enterprises are strengthened and may well
become self-sustaining through additional training, and access to credit.

• The project will stimulate the creation of an inter-institutional environment where a holistic assistance
strategy will provide training, improved organizational structure, assistance, finances and accompaniment to
the beneficiaries as they identify their productive projects, develop them, administer their resources and
finally to mount their micro-enterprises.

Housing and Social Infrastructure
Technical Assistance for the Improvement of 50 Housing Units in the Municipality of Yondo, benefiting 25 IDP
families and 25 families from the receptor community. The 10M contribution is USD119.992.19, while the
municipality of Yondo provides $64,419,358 and the government of Antioquia, USD88.235.57. The 10M cost per
beneficiary is USD129.88.

Main Achievements:
• The success of the first improvement project of 45 housing units, which was co-financed by 10M and the

Municipality, stimulated the development of a second project. On the basis of past experience, the
municipality obtained the support of the Government of Antioquia for the purchase of construction material.

• According to Municipal Cadaster records, approximately 345 (32.15%) of the 1073 housing units in the
urban areas of the municipality are poor quality constructions (e.9., dirt or wood floors, walls made out of
recycled material and covered with palm, straw, scraps of various kind, and other low budget material. One
of the main causes of such poor living conditions is the heavy migration into the urban areas in the last few
years.

• One of the major lessons the municipality learned from the earlier project was how to disburse resources,
how to provide technical assistance, how to store construction materials, how to give materiel to families,
transportation, and generally all of the logistical aspects of the project.

Health
SA058. Integral Attention for Infant Illnesses (AIEPI) which Negatively Affect Displaced Children and the
Receptor Population in Commons 1 in Bucaramanga. This project directly benefits 3,000 displaced children
under the age of 5, 15 volunteer health workers and 80 childcare workers (teachers and mothers from the
community). In addition, 4,000 children from the receptor community under the age of 5, 25 volunteer health
workers, 160 childcare workers (teachers and mothers from the community), 60 health providers and 30 mid
ranking public and private sector officials also benefit from the program. 10M contributes USD12.047.05, while
partners provide USD19.005.88, for a total budget of USD31.052.94. The 10M cost per beneficiary is USD1.72,
to cover a total of 7,000 children.
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Main Achievements:
• An inter-institutional committee will be formed to maximize the potential of success of the AIEPI project.
• During the first phase of the project, information will be collected on the general well being of less than 5

year old children, and on the community and government prevention, promotion, and attention programs.
This information will serve as a point of reference for this particular project and for other health education
projects.

• It is important to mention that the project promotes the participation of the family unit in providing care for its
members, and education both for the parents, the children and the community as a whole.

• The scope of the project is huge as it involves all of the social and health institutions as well as local leaders.
• The project will have a long term effect on the community ability to care for infants and young children,

reduce the mortality rate, doctor visits and medical care costs.

Social Housing Infrastructure and Education
Construction of a Center of Attention for Pre-school Children in the Citadel Cafe Madrid in the Municipality of
Bucaramanga. This project is implemented with the Department of Education in Bucaramanga, with an 10M
contribution of USD48.800, and a total budget of USD196.078.43. This project benefits 288 lOPs and 192
members of the receptor community, with a total cost per beneficiary to 10M of USD101.66.

Main Achievements:
• This is a unique project in the education field at the municipal and departmental level. What makes this

project unique are its characteristics, the type of beneficiaries, its location, and the fact that nothing similar
has been implemented in the area before.

• The project was developed with the target population in mind; in fact, all of the infrastructure and the
furniture were designed with the comfort and well being of the children

• ICBF will participate in the development of the project. The project has various phases: the first one is the
building phase, the second one is the furnishing phase. The Municipality will be in charge of allocating the
necessary financial resources for the functioning phase of the project.

• The Department of Education is interested in sustaining this project well into the future as it falls into its plan
to integrate initiatives such as a delivery of nutritional supplements, a common textbook list, and free basic
education, that aim at increasing the educational capacity and quality.
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II. DEPARTMENT OF NORTE DE SANTANDER

Context of the Conflict

In the first days of the month of April for a period of one week, an armed strike by the FARC in the area of
Catatumbo impacted the regional economy. In the Corregimiento La Curva, municipality of Bucarasica, on the
road between Cucuta and Ocana and the northern coast of Colombia, a guerrilla checkpoint was placed with
more than 200 guerrillas from Front 33 of the FARC, supposedly under orders from "Negro Acacio". This road is
one of the principal highways in the region due to the amount of vehicles, persons and products that travel it to
the capital of the department, Cucuta, as well as to the Atlantic Coast and Venezuela. After 5 days, the area
was recaptured by joint operations between the Fifth Brigade, the Maza Group and Infantry Batallion #15
Santander de Ocana (Diario La Opinion, p.8C - April 1", 2003).

Some 14 persons were killed and one mass displacement of more than 400 persons occurred following battles
between guerrillas of Front 33 of the FARC and paramilitaries in the area of La Gabarra, in the municipality of

,Y Tibu. Approximately 1,000 guerrillas are prepared to capture this area (controlled by the AUC for more than 2
years). Due to this situation, the local authorities requested that the Departmental Government issue an early
warning, and reinforce control over the area to avoid any tragedies. In Betas de Oriente, several homes, crops
and vehicles were destroyed. (Diario La Opinion, p., April 1st, 2003).

Mayor's Situation
Once again, the Mayors of the municipalities in the province of Ocana were threatened by the FARC guerrillas,
in order that they renounce their positions. For this reason, some Mayors renounced their offices in La Playa,
San Calixto and Hacari. The other Mayors improved personal security arrangements and requested protection
from the Departmental and National Governments (Diario EI Tiempo, p. 1, April 2"", 2003). Facing imminent
danger to the Mayors and their families, these Governments established strict security measures in the area,
and managed to stabilize the public order situation and allow the Mayors to continue to administer from within
their municipalities, with the limitation that they cannot leave the urban centers without transportation by
helicopter.

The Commander of the Santander Batallion. Colonel Jose Orlando Celis Bustos, reported that beyond actions
occurring in La Curva. in the municipality of Bucarasica, where one soldier was injured by a mine explosion.
there were also battles between the Army and the FARC in San Calixto and Teorama (Diario La Opinion, p.3,
April 3"', 2003) and between the Army and Front Carlos Armando Cacua Guerrero of the ELN in Ocana and
Convencion in two areas named La Floresta and Las Mercedes (corregimientos on the road between Ocana and
Convencion-Teorama-San Calixto). In addition. the vereda Gaviotas. in the corregimiento La Gabarra,
municipality of Tibu. was the scene of a terror attack by the FARC guerrillas. Some 250 were displaced as a
result of this attack. The President of the Association of Communal Action Committees of La Gabarra, Rafael
Arciniegas, demanded that the government offer more assistance to the population that has been the victim of
fumigations, the loss of their homes and of displacement from their lands. Serious health problems afflict this
population, according to reports in the community there have been epidemics of measles, diarrhea and fever
accompanied by malaria. In addition, a group of 15 pregnant women have not been assisted. On April 2'°,
2003. the ELN guerrillas placed a checkpoint in the vereda Miramontes, in the corregimiento Pachelly,
municipality of Tibu, on the road to EI Tarra municipality. in this action, the president of the Communal Action
Committee of the corregimiento Benjamin Maldonado Torres was killed and 8 vehicles were burned. On the
same day in the afternoon in the vereda Ambato, Front 33 of the FARC placed another checkpoint and burned 4
vehicles. These acts caused a semi-paralysis among transporters, which put a stop to the activities of towns in
the region.

Among other problems have been attacks on health service providers and persons working on economic
development projects. An ambulance of the Hospital Emiro Quinero Canizares in Ocana, that was carrying a
sick girl to Cucuta. was shot by the guerrillas, forcing the vehicle to return to Ocana despite worries about the
health of the girl (Diario La Opinion. April 4th

• p.12C). The kidnapping and murder of the Legal Advisor for
Fundacion Catatumbo occurred on April 61h This person was taken from her office in Tibu by a group of armed
men and then murdered (information taken from the Director of FUNDESCAT and Diario La Opinion, p.8B, April
7th

, 2003). Two students disappeared from Colegio Santo Angel in the corregimiento Guamalito, municipality of
Carmen, there has been no subsequent news of their whereabouts.
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In addition to the above, there has existed a strong pressure from the conflict in neighboring regions, such as
Arauca, which is close to the metropoiitan area of COcuta and the province of Pamplona. Denunciations by
some public officials reaffirm information gathered by this regional office in January and February on the
dynamic of the conflict in other parts of the country, such as the Arauca municipalities of Arauca, Tame,
Saravena and Fortul, near the borders with Norte de Santander. In the past 15 months, more than 7,000
persons have left from that area with different destinations, according to reports from a Mayor from this area to
the newspaper EI Tiempo, p.1-5, April 1st, 2003. This has had a negative impact in COcuta, Pamplona and
Toledo. While there is no complete census of displacement in these areas, there has been an increase in the
number of persons demanding services and employment. Many of these persons fear retaliation from armed
groups, and for this reason refuse to register their situation with the authorities. These persons prefer to live in
marginalized neighborhoods, or where they have friends or relatives, and in some cases rent a room (the office
searched for statistics, and there are no exact numbers, what is for certain is that the health service providers in
the area have identified new users that request SISBEN coverage be transferred from other municipalities in
Arauca).

Apart from the armed conflict developing in the marginalized neighborhoods of COcuta, due to battles between
the AUC and the guerrillas, now the paramilitaries are taking the Universidad Francisco de Paula Santander,
where there have been threats made against students with long hair, against women with tight fitting clothes and
against students that frequent bars near the university. Among the threats, some have been carried out
apparently, because in April two students disappeared (and were later killed) and the harassment of a professor
caused him to decide to leave the city for fear of his life (see EI Tiempo, p.1-4). These events have meant that
an exodus of the student population may be coming. The newspaper EI Tiempo, in its May 16th edition on page
1, published an article that stressed the gravity of the situation, "The siege of certain persons against the
community of the Universidad Francisco de Paula Santander show no end in sight. Proof of this fact are the
torture and intimidation of three students...To these events it should be added the disappearance of two
students and the flight of a professor." Later in the newspaper, they report that, "the pressures occurred
following the disappearance of Gerson Gallardo Nino, a biology student, on April 4th

, and of Edwin Ariel L6pez, a
student of electromechanics, on April 13th

"

Five other students from the faculty of Biology have requested the semester off and have not returned to class
due to fear of attack. Two of three threatened students were tortured according to the newspaper, "the unknown
persons forced the students into a vehicle, hit them and tortured them by burning cigarette butts on different
parts of their bodies" at the same time demanding that they leave the University.

The municipal ombudsman in Pamplona reports that only 22 displaced families have been identified among
those that have requested displaced status, but that there is a concern regarding persons from outside of the
region, unemployed, without access to public services, who are presumably persons displaced by the conflict
who prefer to remain anonymous.

Returns
Although most of the population that suffered from mass displacements have returned voluntarily and via their
own means, only until May 19th

, 2003, after one year, was the first organized and accompanied return possible
with the assistance of government entities and international cooperation agencies. More than 600 persons,
some 123 families with 400 children that had lived in marginal neighborhoods and in the Migration Center in
COcuta, as well as in Convenci6n and Ocana, returned to the corregimientos of Cartagenita, La Trinidad, La
Libertad, Honduras and Miraflores in the municipality of Convenci6n, and San Juancito in the municipality of
Teorama. In these localities, joint actions were carried out by 10M, Project Counseling Services, and the local
health, education and agriculture authorities, as well as with the municipal governments of Convenci6n and
Teorama. These actions were aimed at resolving some of this population's needs in the areas of health,
education and income generation.

Conclusion
Despite the difficult public order situation in the municipalities where 10M is intervening, this has not had a
negative impact on our work, although this fact does not mean that we do not need to take precautions for our
security and that of our beneficiaries, as well as for the image of the institution. Contrary to what most persons
believe regarding the risks related to working in a zone such as this, the problems and difficulties have become a
strength of this regional office due to the respect that exists for 10M by the armed actors, the recognilion of our
actions by the community in general and the confidence that other international agencies have in 10M's team.
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Regional Displacement Tendencies
According to information from the Territorial Unit of the Social Solidarity Network and the press, such as Diario
La Opinion, during this quarter - April, May and June- displacement, particularly in rural areas, has increased
due to more battles between the guerrillas and the paramilitaries, the Army and the guerrillas and in some cases,
particularly along the Oro river area near Venezuela, due to paramilitary and guerrilla battles, and paramilitary
battles with the Venezuelan army. For these reasons, there was an exodus of a total of 419 persons (of which
135 were men and 77 women, 82 children under 7 and 120 children between 8 and 18 years of age, as well as 5
adults over the age of 65) from the corregimiento La Gabarra, municipality of Tibu, on March 29'" (although
individual displacements began March 21 st, 2002). The people were displaced from the veredas Gaviotas, Mica
Pelada, Monte Adentro, Rio de Oro, La Colombiana, La Trinidad, Santa Isabel, La Trocha Ganadera and Cano
Eusebio. Houses and vehicles were burned and cattle were robbed.

A second mass displacement occurred in the corregimiento La Cristalina (San Calixto municipality) on April 7'",
2003, as a result of a paramilitary incursion, forcing these persons to fiee to the municipality of Hacari. The
inhabitants of the veredas Encantados Uno, La Azulita, San Antonio, La Fortuna and EI Perdido were united in a
football field of the corregimiento and received an ultimatum to abandon the area or be killed. In total, 129
persons fied (29 men, 15 women, 41 children under 7 and 40 chldren between 8 and 18, along with 4 adults over
65).

On April 15th
, 191 persons (102 men, 89 women) made up of 35 families arrived in the corregimiento of San

Pablo (municipality of Teorama) and 24 left to the municipal seat, while 11 remained in the corregimiento. These
families came from the veredas San Jose, Limon, Jurisdicciones, Patnano, Estrella Bajo, Santo Domingo and
Guarano. Other families remained trapped in the vereda Travesias where they were cut off by battles between
the FARC, ELN and AUC.

Herran, a municipality along the border with Venezuela, located in the southeast of the department and where
there had never been prior public order problems, was the scene of an incursion by the Efrain Pabon Pabon
Front of the ELN on April 20'h, 2003. This event occurred in the vereda Siberia, where the guerrilla battled the
Garcia Rovira batallion of the Army, and 174 persons displaced, of which 137 left to the municipal seat and the
remaining 37 left to the vereda Betania in Venezuela. This demonstrates the dynamic of the confiict, shifting to
different locations as the armed actors occupy and consolidate territory.

Consecuences
The terrorist acts perpetrated by the armed actors in the confiict have worsened the institutional crisis in the
department due to departure of teachers from 84 rural schools in the municipalities of Convencion, Teorama, EI
Tarra and TiM; of doctors and health promoters from Teorama, Convencion, Tarra, Tibu, San Calixto and
Hacari, and due to a loss in products, animals and work teams from the farmers in the corregimientos
Cartagenita, La Trinidad, Honduras, Mirafiores, La Libertad, and San Jose de las Pitas in the municipality of
Convenci6n.

This situation has been accompanied by blockades of the free movement of persons, transport and products,
causing a lack of supplies in rural and urban areas, and increases in prices.

State Policy Facing the Conflict Situation in Catatumbo: through the press of the area (Diario La Opinion,
p.7A, April 22"", 2003), a plan for alternative development was announced for production projects in the areas of
Tibu, EI Tarra, EI Zulia, San Calixto, Sardinata, Hacari, Teorama and Abrego. The goal is to reach 11,700 rural
families with an investment of 54,458 million pesos financed by USAID.

Border Situation: According to a report from CODHES published on April 29'", on pages 2 and 6 of Diario La
Opinion, the NGO affirmed that in 2002, each day approximately 1,144 persons fied their homes for fear of their
lives. Since 1985, 2002 was the worst year in the number of persons expelled in the country. A total of 412,553
persons were expelled, causing social and demographic change in a fourth of the municipalities of the country.

According to estimates at CODHES, since 1985 to date, there have been 2,900,000 persons displaced within the
country. The number of displaced persons increased by 20% in 2002 as compared to 2001, causing the
destruction of ethnic groups and indigenous communities. The persons were forced to abandon their homes due
to pressure by armed groups or due to the armed confiict, and pertained to 82,511 families inhabiting 923
different municipalities, or 90% of the territorial entities in the country. This has caused an increase in population
for 152 municipalities. The municipalities of Convencion, Teorama, EI Tarra, San Calixto and Tibu are both
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receptors and expulsors of persons, and contain minefields.

Catatumbo presented a rate of 14,007 persons expelled for every 100,000 inhabitants, making it the most
seriously affected region in the country. Five of its municipalities presented the highest rates of expulsion: EI
Tarra, 25,953; Convenci6n, 25,542; Teorama, 24,603; San Calixto, 10,639 and Tibu, 9,080 (these statistics are
different than those reported by the Social Solidarity Network, because the SSN only records those numbers
entered under the Unifed Registry System or SUR).

In just 2002, according to CODHES, 21,800 Colombians crossed the border into Venezuela, Ecaudor and
Panama in search of refuge. Of this total, 12,000 went to Ecuador, 9,500 to Venezuela and 300 to Panama. In
Ecuador, 1,200 Colombians have received refugee status. In Panama, 859 Colombians are recognized as
beneficiaries of temporary humanitarian protection and another 7,444 are awaiting the results of their application
for refugee status from the governments of Ecuador and Venezuela. There are another 47,375 Colombians that
do not cross the border but live on border municipalities. CODHES requested that the government call an
Andean conference on the "humanitarian crisis as a mechanism to guarantee the rights of the displaced and
protected refugees by national legislation and international conventions."

An article in EI Tiempo on May 2"", 2003, p.1-7, by the AFP Agency, affirmed that at least 19 guerrilla camps are
located along the border with Venezuela, in the following manner:

Zulia State: The Serrania del Perija (200 men from Front 59 of the FARC); Machiques (300 FARC guerrillas); La
Victoria ranch (training center); San Luis, Alto Viento and EI Guayabo ranches (undetermined numbers from
Fronts 33, 41 and 59 of the FARC), as well as presence in the San Rafael, EI Gueri and San Jose ranches.

Tachira State: Las Delicias - EI Reposo (100 FARC guerrillas); San Isidro (100 FARC guerrillas); EI Tabor (150
FARC and ELN guerrillas); Betania (ELN guerrillas); EI Pinal (ELN Guerrillas); La Vaquera - La Fria (150
members of Front 33 of the FARC) and San Joaquin de Navay (FARC guerrillas).

Barinas: Ticoporo (FARC guerrillas); Uribante Reservoir (FARC guerrillas).

Apure: Forest of San Camilo (Members of Fronts 45 and 10 of the FARC); EI Nula (Members of the ELN).

The area known as EI Cruce on the border between Colombia and Zulia State in Venezuela has around 2,000
inhabitants, of which approximately half are estimated to have been displaced from Colombia. Although scarcely
populated, there are eight food supply centers with the possibility of providing food for more than 40 persons
nearby. For this reason, the Venezuelan authorities are questioned as to who are the potential buyers.

More than two thousand Colombians have requested refugee status and protection in Venezuela, fleeing the
armed conflict that has worsened in their country, while a similarly sized group remains as illegally displaced in
Tachira State and other parts of Venezuela (special report in La Naci6n newspaper in Venezuela for La Opini6n,
May 20th

, 2003, p.1 A-6A).

According to Markku Aikomus, head of UNHCR's office in San Crist6bal, the situation is delicate for these
displaced persons, because there is still no legal decision on their status in Venezuela. These persons are
found in Tachira and Zulia States, and Apure, Barinas, Merida and Caracas, where some Colombians have gone
to process their refugee status.

Descriptive Analytical Report
There were 4 projects approved for Norte de Santander. This
amounted a total investment of USD105,470.84 during the
quarter, for a total value of USD1 ,210,951.12.

So far, Norte de Santander portfolio includes 51 projects and its
affected by 5 projects at the national level.

The most relevant indicators cover 5 components of 10M
intervention: health, education, infrastructure, institutional
strengthening and income generation. The following results
should be highlighted: in health, support was focused on family

·69·



and sexual and reproductive health, as well as the construction of sewage systems and latrines that allowed for
improved leveis of public and family health. In education the tendency was to donate school texts, furniture,
and sporting and musical equipment, as well as to build new classrooms that allowed for increased student
coverage, and the donation of school cafeterias to feed the school-age population, including those who have
dropped out of school, finally there were donations of community development centers. In the area of housing
and infrastructure, housing conditions were improved for returned and/or re-Iocated displaced families in rural
and urban areas of the municipalities of Cucuta and Puerto Santander. Support was also provided, together with
Banco Agrario, in the formulation of rural housing benefiting 226 selected families located in the rural areas of
Tibu, Teorama and Ocana. Nonetheless, it should be highlighted that these are not the only results in the area
of infrastructure, since several projects have the infrastructure component, but are evaluated as part of another
component, for example, school classroom construction, improvements to classrooms, the construction of group
homes and sanitary units, as well as improvements to training centers and sewage systems, all these being
classified together with education, health, income generation or institutional strengthening, depending on the
project's objective. Income improvement is considered to be one of the key components in this regional office.
and focuses on job training, micro-credits and the donation of training centers. In institutional strengthening.
the regional office itself benefited with the contracting of a group of interns that have provided technical and
administrative support in the office, and have earned job experience, as well as support for the Social Solidarity
Network with the Unit of Assistance and Orientation (UAO). In addition, projects have been coordinated with
municipal committees for assistance for displaced persons with the goal of registering displaced persons in the
department in order to formulate inter-institutional work actions.

Health
113 persons assisted psychologically, 5,753 persons trained and informed in domestic violence. self-esteem,
gender, conflict resolution and sexual abuse workshops, 4,290 persons trained or informed in workshops and
talks on sexual and reproductive health, 3,359 persons benefited with primary healthcare assistance, 116
persons covered in talks on nutrition, hygiene, first aid, the environment, etc., 2 health centers located in Tibu
and Puerto Santander, donated with a monitor for vital signs in each case.

Education
Donation of 693 school kits to the same number of children. The donation of 310 university desks distributed to
2 formal education establishments, donation of 5 libraries for the same number of educational institutions,
benefiting a total of 2,237 students. The donation of 48 school cafeterias: 1 in the municipality of Zulia, 4 in
Cucuta, 13 in EI Tarra, 28 in Tibu, 1 in Ocana and 1 in Convenci6n. One meeting room-daycare center for
assistance provided to 40 children in the area of Cano Lim6n, Cucuta. Held 28 concerts with a pedagogical
focus by the Fundaci6n Orquesta Sinf6nica Juvenil de Norte de Santander in several locations in Cucuta.
Donations to 5 schools of pedagogical and didactic materials. One institution received donations of 64 musical
instruments for training, a center for community development in EI Carmen.

Social and Housing Infrastructure
5 housing solutions in the vereda EI Suspiro Nuevo Sol, Cucuta, 10 housing units in the vereda EI Diamante,
Puerto Santander, 200 houses in Urbanizaci6n Valles del Rodeo in Cucuta and the formulation of a housing
improvement project for 226 houses located in Teorama, Tibu and Ocana.

In the healthcare area, basic sanitation projects were provided with the construction of 55 latrines, 462m of water
pipeline and 10.7m3 of a water filter system to benefit 55 families. Construction of two group sanitation units for
a cafeteria. Construction of 715.9m of sewage duct and 16 inspection wells for the benefit of 244 families in the
municipality of Villa del Rosario. 630m of sewage line being constructed in the municipality of EI Tarra to benefit
220 families. 150 latrines being constructed in EI Tarra. Construction of 1,260m of sewage lines and housing
connections for 400 families in the municipality of Convenci6n.

In the education component, 9 classrooms were constructured, including 3 for the Colegio General La Salle in
the city of Ocana and 6 for the Instituto Tecnico Padre Eladio Agudelo Paz y Futuro.

Income Generation
Creation of and donations for an associative enterprise (bakery) directly benefiting 5 families. Five textile and
fashion workshops donated and implemented to offer training services. A workshop for the production of milk
products. Creation of and donations for a community store benefiting 490 families. 755 persons in the
municipalities of Cucuta, Ocana, Tibu, EI Tarra and Sardiana benefited from micro-credits. Construction of a
reservoir for water storage in the area of Escalabrini to supply agricultural processes such as gardens, a chicken
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coop and a brick-making plant to benefit 150 families working in these areas. Construction and donation of 2
bakeries, one brown sugar (panelero) mill, one rice mill and 70 gardens to benefit 3,810 persons in Alto Boban,
EI Carmen, in the only food security program in the department run by 10M. 917 persons trained as tailors, 275
as bakers, 24 in work with dairy products and 305 in business development, accounting and human relations.

Institutional and Community Strengthening
21,417 persons registered in SUR, the official registry for displaced persons, 20,561 persons assisted in the
UAO, the Unit of Assistance and Orientation. One migration center received office, cooking and storage
equipment. Improvements made to 200m2 of physical installations and 50 officials trained in workshops on
assisting the displaced and vulnerable populations. One shelter for the community of Motilan Bari donated with
cooking and sleeping implements, strengthening the community with the realization of health workshops,
accident prevention, vaccinations, dentist checkups, etc. Reaiized 19 territorial committees in the department for
integral assistance for displaced persons.

NEW PROJECTS IN THE QUARTER

In the second quarter of 2003, the 10M Regional Office in Norte de Santander began 2 programs, one in the
health component and another in the income generation component.

Income Generation
Project NS51, the Creation of Association Nuclei for the implementation of productive project in urban and rural
areas of the municipalities of Tibu, EI Tarra and Sardinata, totaling USD223.352.94, has 10M support of
USD80.196.07. The project implementer is Fundacian Catatumbo, located in Tibu, and the project will benefit
420 families (148 displaced families and 272 vulnerable families from the rural and urban areas in the above
mentioned municipalities) with a cost of USD190.94 per beneficiary family. At present. 78% of funding has been
disbursed and projects are beginning with beneficiary communities.

The strategy to support Productive Solidarity Nuclei is designed to favor an organizational process that creates
recreational and reflection spaces related to the problems of the community and the search for improvements.
This strategy will create high quality living conditions and integral development for the families of the community.

The supporting members include Fundescat, which solicited funding from other entities such as the Association
of Petroleum Foundations - AFP, the Interamerican Foundation - IAF, ECOPETROL, the department's
government, and the mayor's office of Tibu, collecting a total of USD143.156.86.

Health
NS052 Creating spaces among youth for the municipality of Ocana to live a healthy sexuality, with a total of
USD52.623.05 in funding, and 10M support of USD20.480.39, will benefit 3,165 children, youth and adults
(2,665 displaced and 500 vulnerable persons), with a cost of USD6.47 per beneficiary. The project will have two
parts: sexual and reproductive health training and medical and clinical services

- 71 -



Map 9: Department Norte de Santander

,

a"""",
.".13.77%

CESAR •
(, 3.575) "'"..""

Investment by Muncipality (Obli9ated USD 1.5a7.935.09)

YEHEZlIEL4

r;lMunicipalities thaI Receive ?: 85%
L:.Jof the lOP'so Co..-erage by Muni6pality

~POPUlation Presstlre Index

- Bo:.rndary Mun:<:ipaI
SW're Data Base- SvoaiSdN:¥i"fNE-I"N'A

f Jar~2fIX)up_~ 3fst l.la( 200J

1. Con'..encion
2. Cuctt.a
3. BCarmen

.. 4. BTarra
5.8Zuila
6. Ocana
7. Pamplona
8, Puerto Santander
9. Sard:nala
10. Teorama
11. Tibu

.J2.,_Yjll;:l_~HQ:S<Iljo_

uso 30.962.56
USD 934.892.02
USD43.047.46

USD 109.116.07
USO 17.850.28

USO 206-475.-45
usn 18.174.10
USD 5.505.73

usn 23.302.51
usa 1.010.82

usn 48.719.33
USD.68.87..8.76

""'"1.11%•(·1om)

SAHTAHDER

c.<....
ElZUN un.
0.79'10 •

(0 2t..* I

0."" L~2A~"=~1

i ,:A

·72·



~
10M International Organization for Migration

10M' Carrera 14 No. 93B· 46 1

Edificio Chico 94' Bogota· COLOMBIA j

Swtlchboard: +57.1.622 7774. FAX: +57.1.622 341 "
" . ,- - - ---- .:1-

.' " .._-
, --" ----- ,

E.mail: IOMBogotaOPS@iom.int·lnternet:wwwoim.org.co , "" ,,' ',., I
1 . '

~. __ -0-' • __

. -
----

~-

~Supplement Eleventh
// Quarterly Report.

Post-Emergency i

Assistance to Displaced!
.

Groups & Receptor
Communities ·

Contents April JJune 2003 ,

'. - -.-.
, - -

---~- ._--~-.------

•·c •••·· .oc -,_0' .
': lAnnex 2: Ongoing Projects

:.1 , .F'ulurnayo I 1

j lm. (;1'9uela I 2

II Cauca I 3

jl Nanno I 4

!I Huila I 5
co ------i' Valle del Cauca I 6

:I Ch0c6 I 7

~ L Santander._.. . I 8

Ii I Norte de Sanlander I 9
. 'io'R I~T£Ji'_".

;..".... """'0'1 .""",.. "

I
..... Im!!ID ."III InletRegional '".,. 10 ~ . ~

t:J

~
~

.IAnnex 3. Pipeline Projects
1

,..
11 ~ <

~ :":
f· ~

J IAnnex 4. Finished Projects I 12 c;.. '1'1"" :?
....~... .......' /~.1 ' . -I;., y'"=' ,

•••
II



Project Cards - Brief Description and Status

11. PUTUMAYO

PU005

Title: Revolving Credit Fund for Coverage: Mocoa

Women Entrepreneurs

Category: Income Generation Duration: One Year

Direct Beneficiaries: 60 Indirect Bens: 240

lOPs: 20 lOPs 80

Residents: 40 Residents: 160

Prog. Contribution: 27.186,60 Total Budget: 35.623

Status: 90% Disbursement: 24.396,49

Description (Implementing Partner: Empresa de Mujeres Capacitadas y Organizadas, EMCO): EMCO

started as a support program for wives and mothers of drug-addicted men sent for rehabilitation to Antioquia. As

these women were left as primary income-earners for their families, the non-profit organization EMCO is focused

on productive activities. The program began to incorporate other vulnerable women heads of household in

Mocoa and requested the assistance of 10M to get some of their fledgling businesses up and running.

Beneficiary Profile: The beneficiaries in this group include both vulnerable resident women and lOPs, the latter

mostly originating in rural areas of the Municipality of Puerto Guzman and expelled on account of guerrilla

activities some 18 months ago. Many of these women have lost their husbands or other family providers to the

violence.

Status: Being implemented, this project has had problems this past semester because the association is

undergoing a change during which a number of members are remaining in AMCOP while others are forming a

new association, "CLOROFILA", created by ex-members. As a result of this division. each association must

demonstrate its organizational and administrative strengths. 10M has requested that each present a work plan to

10M (CLOROFILA has already done so), to develop over six months, in which a strategy for organizational

strengthening is oullined along with an income generation plan and a plan to recover investments, which up until

now have suffered from a low recovery rate.

At the end of six months. an evaluation of the situation will be conducted, and the association with the best

results will receive additional support from 10M in order to strengthen it further. This strengthening will occur

following the liquidation of the agreement with AMCOP, independent of which Association is better organized.

The recovery of portfolio investments to date has been poor, with the added difficulty of Ihe division of the

association. The members decided that each member will pay debts to the group in which they pertain

(consigning to the account of their respective Association), money that will not be spent without 10M

authorization until the aforementioned evaluation is conducted.



PU006
Title: Water tanker for the Coverage: Orito

distribution of potable
water

Category: Social Infrastructure Duration: 6 months
Direct Beneficiaries: 1.600 Indirect Bens:
IDPs: 600 lOPs
Residents: 1.000 Residents:
Prog. Contribution: 52.009,00 Total Budget: 56.729,00
Status: 10% Disbursement: 52.596.38
Description (Implementing Partner: EMPORITO and the Mayor's Office): The Mayor's Office, which
recently restructured its administration, is led by a Mayor who. due to threats from the armed groups. must
administrate most of the time from Bogota. The Mayor's Office delegates projects and activities related to water
and sewage to the Public Service Enterprise. For this reason the Enterprise is responsible for finance,
implementation and monitoring this Project.

Public Service Enterprise, EMPORITO ESP, was created by Accord 043 on December 10"', 1996. and specializes
in the provision of basic services. It can become a part of different plans, programs and projects that meet its
objectives and goals. The principal objective of EMPORITO is orient and implement actions that allow for an
effective and efficient provision of pUblic services in the areas of garbage pickup, potable water and sewage in the
urban center of the municipality. Its mission is to plan, promote and reach an effective level of public services.
including water, sewage and garbage pickup.

Beneficiary Profile: The beneficiaries of this project are principally the inhabitants of the neighborhoods of the
municipality of Orito, where majority of persons are displaced and lack potable water services. Other
beneficiaries include the local hospital and persons from mass displacements in any part of the year.

Status: Being implemented, with this water tanker. potable water will be delivered to 261 displaced families
located in the marginalized neighborhoods of Orito and 619 resident receptor families in the same
neighborhoods, through permanent periodic assistance planned with the support of a group of firefighters in the
municipality, who will also benefit from the water tanker that will be used as a cistern in case of a fire, since this
organization has very little autonomy.

PU010
Title: Improvements to "Casa Coverage: Mocoa

Campesina" shelter and
lOP attention Center.

Category: Trans. Housing Duration: 6 months
Direct Beneficiaries: 1,946 Indirect Bens: 1.104
IDPs: 1,946 IDPs 1,104
Residents: 0 Residents: 0
Prog. Contribution: 58,388 Total Budget: 69,811
Status: 90% Disbursement: 58.408,15
Description (Implementing Partner Neighborhood Action Board): The pattern of displacement in Putumayo
is often short-term, as families leave their homes on order or "voluntarily" to escape conflict or fumigation and
later return as these factors subside. Authorities and NGOs in Mocoa requested 10M assistance to complete
construction on the local Casa Campesina. which can provide temporary shelter for up to 500 people at anyone
time.

Original construction plans for this building were mOdified to allow for additional uses of the Casa Campesina.
including the use of one room as a storage area for food items distributed by RSS and the assignment of an area
to be rented at low-cost to small businesses (aiming to provide sustainability to the Casa Campesina when
offering shelter to lOPs who are unable to pay for accommodation).



Beneficiary Profile: The direct beneficiaries of this project are future displaced persons, often victims of
repeated short-term displacement. If current patterns continue, these persons are likely to be expelled from Bajo
Putumayo by actions carried out by either the FARC or the paramilitaries. Beneficiaries will be those families who
are forced to arrive in Mocoa due to security considerations, but do not have a network of family or friends who
might provide temporary shelter to them.

Status:
'" The warehouse has not been completed due to delays in funding by the Mayor's Office.
'" Construction on the support beams for the roof began. The roof is not in place due to delays by the Mayor's

Office.
'" ASOCOMUNAL presented a request for an extension of contract through April 30'", 2003. To date 10M has

not approved this, the date for the agreement has ended and the Mayor's Office has still not disbursed its
part of the funds, it remains unclear when this will be done, despite insistance from Asocomunal and the
Regional 10M office.

'" The President of Asocomunal has requested a two year extension of the rental contract for the warehouse
and locale where the Federation has its offices, from the date when the Peasant House is completed; he has
stated that the contract can only be extended through April 24 th

, 2004, when he completes his term as
president of Asocomunal.

'" At present, the house has served as a warehouse for goods used by the displaced population when they
have lost their homes.

'" The meeting room has functioned during this time for Federation meetings and local committees.
'" Asocomunal, through Engineer Neffar Ruiz, and due to a request by the Infrastructure Manager, presented a

budget for the finalization of the Peasant House, and this was given to the Manager for revision. It is hoped
that, based on this proposal, 10M finance the termination of the House so that it can be used as a temporary
shelter, as an SSN warehouse for goods used by the displaced population, and as an office for the
Federation of Displaced Persons of Putumayo. This is being studied for approval by 10M Bogota.

PU012
Mocoa, Colon, Santiago, Sibundoy,
Orito, La Hormiga, Puerto Asis & Puerto
Leguizamo

Title: Micro-credit Fund for Coverage:
Vocational Training
and Entrepreneurial
Development

Category: Income Generation Duration: 26 months
Direct Beneficiaries: 340 Indirect Bens: 1,360
IDPs: 308 IDPs 1,232
Residents: 32 Residents: 128
Prog. Contribution: 456.744 Total Budget: 607.235,39
Status: 95% Disbursement: 397.524,95
Description (Implementing Partner:) CONFAMILIAR 10M's program sought to use local partners with
established regional presence for the micro-credit component, but recognized the need for high-level technical
assistance from experienced NGOs. COMFAMILIAR is a non-profit organization that has been in Putumayo for
twenty years and has field offices throughout the department. While COMFAMILIAR has experience in providing
credit to its members, its weakness in entrepreneurial development was compensated by bringing in an
organization with expertise in this area and based in Bogota (SEDECOM).

UNHCR, through a local counterpart CEDAVIDA, entered the program by providing psychosocial and project
formulation assistance to Mocoa beneficiaries, an intervention valued at 20,000 USD. The Social Solidarity
Network has also expressed formally its intention to contribute 128,644 USD in seed money to CONFAMILIAR in
a joint effort with 10M to expand the program and increase the feasibility of each project. Red Cross France,
Corpoamazonia and the Mayors' Offices provide additional support to the project.



Beneficiary Profile: Most beneficiaries of this project are registered with the RSS and have been living in their
current place of residence for no less than 6 months. However, a smaller number of beneficiaries, concentrated
in Valle del Guamez La Hormiga, are heads of household who were heavily-affected by fumigation and not
included in the RSS registry.

Status: Being implemented. This agreement benefited 340 displaced families from eight municipalities, through
the launch of small businesses with seed capital and credit in 70/30 proportions, with the support of the Social
Solidarity Network. This support ended with a final result of 70% of businesses running and supplying a family
income to cover all or part of the basic needs of the family. Of this percentage, 60% also paid all credits. In the
end, the recovery of the portfolio of these businesses in all eight municipalities was 30%.

In the past, the same schematic was used but without the support of the Social Solidarity Network, for 105
displaced families in the municipality of Puerto Asis, using a seed/credit ratio of 45/55. Some 70% of those
businesses also generated income to cover basic needs for the family. The portfolio recovery in this municipality
was 75%. This agreement ended in July this year.

The impiementation of this project is 95%. This project includes two agreements: 1. Assistance in 8
municipalities (Sibundoy, Colon, San Francisco, Santiago, Mocoa, Orito, Valle del Guamuez and Leguizamo) for
250 families, which is being liquidated and 2. Assistance in the municipality of Puerto Asis for 106 displaced
families.

In these nine municipalities, a total of 440 families benefited with the creation of a business that provided family
income.

At present, the only agreement in effect is in Puerto Asis, where 70% of projects generate an income for the
partial or complete sustenance of the families (20% of these do not have the capacity of paying back debt owed
to Comfamiliar). The recovery of the portfolio in this municipality is 75%, which is done by the Displaced Persons
Association in coordination with Comfamiliar.

In addition, during July, house visits were undertaken by Comfamiliar to survey the microprojects established
both in Mocoa and Puerto Asis, with the goal of supporting successful projects with items recovered from other
microprojects that failed to meet their obligations. This support was undertaken with the goal of rewarding the
good management of the business by the beneficiary and the fulfillment of obligations acquired with the project.
At the same time, it motivates the recovery of portfolio in the municipalities of Valle de Sibundoy, Mocoa, Puerto
Leguizamo, Orito and Valle del Guamuez.

The aforementioned process will be undertaken in July, at the end of which Comfamiliar will deliver a report on
the obtained results and a final project report for Puerto Asis, with the goal of beginning liquidation.

Finally, with the goal of supporting successful businesses, the operating NGO Comfamiliar will undertake
fieldwork in which it will identify good businesses and offer them items that will strengthen their business; at the
same time it will promote the payment of loans by the beneficiaries who still have part of their debts outstanding.
This work will be undertaken in the nine beneficiary municipalities.

,

Municipality: Puerto Asis
Photo Left: Visit of Monitoring and Follow up of
COMFAMILIAR to a beneficiary of a Project of Vegetables
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PU015
Educational Community of
Valle del Guamuez
One yearDuration:

Coverage:

Category:

Title: Agricultural School -Ia
hormiga
Education & Community
Organization! Stabilization

Direct Beneficiaries: 433 Indirect Bens: 387
lOPs: 17 lOPs 80
Residents: 426 Residents: 307
Prog. Contribution: 46,732 Total Budget: 52,375
Status: 90% Disbursement: 40,141

Description (Implementing Partner:) Agricultural School and Mayor's Office of Valle del Guamuez)

This project has several simultaneous goals: most directly, to improve educational opportunities for displaced
youth in Valle del Guamez La Hormiga in an area which will allow them to retain agricultural skills developed
prior to displacement and necessary upon resettlement. Equally important, however. the project will provide
agricultural training to 56 vulnerable families affected by fumigation in traditional and alternative agriculture.
Specifically, training and start-up support will be provided in Amazonian fruits, cow and pig breeding,
commercialization of dairy products and organic composting. Finally. the project aims to support the area in
experimenting with new, legal and marketable products to replace coca plantations.

j

Beneficiary Profile: The student population assisted under this project are mostly residents of La Hormiga or
outlying villages; a smaller number are children from lOP families expelled from San Miguel La Oorada. The
number of lOP students is expected to rise in the next school season as the school waives actively promotes
their matriculation. The families to benefit from the outreach component of the project reside in rural villages
that were heavily affected by fumigation.

Status: Two associations were created, each with six members, one which focused on cattle raising and the
other on pig and bird raising. These groups have already completed the act of initiation and model statutes
and are currently focused on production activities both in the area of work distribution and the distribution of
benefits (for example, the milk is distributed among the members of the cattle raising group).

The installations and livestock were given to the two associations, along with veterinary drugs and food in order
to start the management of the projects; each group must guarantee the sustainability of the project and
produce monthly income for their families at the same time.

A third group was created for fish raising that did not receive 10M funding, but is currently working in the same
installation.

During this quarter, the school held informational meetings for those interested in joining the associations. in
which the importance of these groups was detailed (46 attended).

Activities initiated include planting (trees, bushes, sugar cane and corn), cleaning fields and work managing
associations that have begun activities (Pig, bird raising and fish raising Associations).

To date in the school, births include 49 piglets and two calves.

The schaal participated in the presentation of the network of agricultural schools held in Puerto Asis during
June, where the institution will play an important role as it has already developed an important process that will
later include other schools.
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Municipality: Valle del Guamuez
Photo: Beneficiaries of the Project, students on
porcine breeding

..'~--- ----
Municipality: Valle del Guamuez
Photo: Meeting for the confirmation of the associative
groups for porcine breeding, cattle breeding and fish
farming.
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PU016
Orito
One year

Coverage:
Duration:

Title:
Category:

Agricultural School -Orito
Education & Institutional
Strengthening

Direct Beneficiaries: 740 Indirect Bens: 300
IDPs: 70 IDPs 40
Residents: 670 Residents: 260
Prog. Contribution: 59,916 Total Budget: 80,544
Status: 90% Disbursement: 53.054
Description (Implementing Partner: Agricultural School aFrancisco Jose de Cardas Mayor's Office Orito)
Like the project above in La Hormiga, the assistance provided to the Agricultural School in Orito aims to improve
educational conditions for displaced and vulnerable adolescents and support families affected by fumigation in
agricultural production, as well as to experiment with new, legal agricultural products.

In the case of Orito, the community outreach (training and support to families) component will benefit 100 families
directly and includes a revolving fund in which in-kind credit is provided through animals (including cows. pigs,
cuys, poultry and rabbits) and seeds (plantain. corn, rice, coffee and Amazonian fruits). The UMATA and
students from the Agricultural School will provide technical assistance, focused on commercialization and
processing (fruit extraction and refrigeration). This project will generate a Putumayo-based model of rotating in
kind funds for farmers that may prove important in the government's efforts to changes the production patterns in
this department.

Beneficiary Profile: Both the students and families benefited by this project are residents of rural areas of Orito,
heavily affected by fumigation. Within this group, there are few cases of RSS-registered displacement, but
several cases of inter-village displacement, especially in the last year. which is never registered with the
authorities.

Status: In implementation,

Within the installations of the schools there are three association groups working that will be in charge of cattle,
pig and rabbit raising. The two first groups are currently gaining official status, including a taxpayer identification
number.

The six school levels are currently working, by grade, on agricultural projects involving cucumbers. tomatoes,
beans and lettuce.
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For its part, the Association Group of cattle raising has been working on exploilation management. The group
has focused on improving fields, stables and troughs for the animals. Among its activities are included the daily
milking of cows, with 14 liters of milk produced daily, 1 liter of which is consumed and 13 liters of which is sold.

The Cattlemen's Association includes a bUll, 4 cows that recently gave birth, 8 pregnant, one not pregnant and 4
calves for a total of 16 animals.

The pig raising association group, among its tasks exploiting and managing the animals, is the removal of
parasites and the provision of food for the pigs. Recently a tower was built for the mounting of a water tank to
supply water to the pigs, this tank has eased the management and care tasks for the animals.

The school, through student activities, supported the group in improving crops to feed the pigs. This included the
installation of hydraulic systems and the construction of a septic tank to reduce contamination by the animals.

The pigs are in excellent health, and currently include 10 animals (8 females and 2 males).

In bird-raising, there are currently 300 chicks at the school.

The association, which began its activities this quarter, received installations, concentrate and 87 animals from
the school.

The agricultural school is currently visiting the farms that will have their installations improved in order to start a
rotating fund with 60 families from the educational community. The school participated in the presentation of the
network of agricultural schools held in Puerto Asis in June, of which it will be a fundamental part, due to its
greater experience in working in 10M processes such as that described here, and because of the positive results
achieved by association producer groups as well as by families that receive credit (animals) for their small
livestock businesses. In this school, (if public order permits), a first tour of the schools making up the network will
be held, as part of the tour component of the experience exchange.

i I
j: ,-:-::=:::=C:=-=--'

Municipality: Orito
Photo: Students building an absorption tank for
sties.
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Municipality: Orito
Photo: Fattening up chicken in a shed, agriculture



PU018
Title: Attention to the Elderly Coverage: Mocoa

Category: Health and Infrastructure Duration: One year
Direct Beneficiaries: 149 Indirect Bens: 149
IDPs: 62 IDPs 62
Residents: 87 Residents: 87
Prog. Contribution: 15.955 Total Budget: 26.015
Status: 95% Disbursement: 15,941
Description (Implementing Partner: Social Solidarity Network, Mayor's Office of Mocoa & the Asociacion
Vicentina de Mocoa) This project supports a local NGO and the municipality of Mocoa in completing
construction on a nursing home for the elderly. The home will provide permanent residence to 30 elderly
displaced persons, requiring such assistance, and weekly food and psychosocial support to 32 other displaced
(RSS registered) persons. The completion of the home will also provide a residence and support services to 87
other persons in Mocoa.

Beneficiary Profile: Elderly beneficiaries of this program are 65 years and older and residents of Mocoa. Most
of them were displaced from Bajo Putumayo and a smaller number, from Villagarzon and Puerto Guzman. In the
often recurring forced migration of lOP families. the elderly are sometimes "left behind" with relatives. neighbors
or alone. The majority of the 30 beneficiaries to move into the home permanently are in this situation.

Status: Implementation. Although the improvement process for the home for the elderly was completed
satisfactorily, giving shelter to 10 displaced elderly persons as the Project had planned. assistance is still pending
for 10 elderly persons who refused to live there permanently.

During May, food support was initiated for 10 displaced elderly. Support specifically included a daily lunch for
three months, the menu of which was designed by a nutritionist from the Vicentines, implementers of the project.

The elderly will have food through September 2003.

'Golden age' activities (work with an elderly person) increased their hours this quarter to include one more day, at
present 16 vulnerable elderly persons are attended.

Self-esteem talks have been held.The program of the elderly, through which permanent support is provided for
10 elderly persons that today receive daily lunches. remains suspended; an agreement is being formulated
between the Department's government and the Vicentine Association for integral assistance for 420
beneficiaries, 34 of whom are displaced (including the 10 aforementioned).

The Association for next semester will creative commissions for the improvement and increased coverage of
assistance for the elderly, and the inclusion of a greater number of displaced persons.

The Association is currently assisting two elderly disabled women in their homes, with food support and basic
" medical assistance.

In the shelter, there is currently temporary employment (2 days a week) for two displaced persons in the general
services area.

"
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PU021
Title: Expansion of Coverage: Neighborhood Los Sauces, Mocca

sewage system to
lOP neighborhood

Category: Health and Social Duration: 9 months
infrastructure

Direct Beneficiaries: 650 Indirect Bens:
lOPs: 130 lOPs
Residents: 500 Residents:
Prog, Contribution: 37,428 Total Budget: 41,421
Status: 100% Disbursement: 33.366,64
Description (Implementing Partner: Mayor's Office, Fondo de Inversion para la paz): This sanitary
infrastructure project is designed to connect houses in Los Sauces, a marginal neighborhood of Mocoa that is
affected by displacement, to the municipal sewage system, thereby improving the sanitary conditions of their
homes. The project will benefit 32 families immediately, but also make it easier for future families to connect the
network. As Los Sauces is expected to continue to receive displaced populations arriving in Mocca from Bajo

jI Putumayo, this project aims to enhance the absorptive capacity of the city in the long run.

Beneficiary Profile: The Los Sauces neighborhood has been a point of reception for internally displaced
persons historically, particularly those forced to migrate during the Peasant Marches and later in the armed
blockade last year. Also, the number of families arriving from Puerto Caicedo has increased in the last year.

Status: Legalizing financial closure.

This project has finished implementation but the Mayor's Office has yet to delivery its final financial report in
order to proceed to liquidation or the finalization act, despite the fact that all funds have already been
implemented and invested.

The 160 beneficiary families have optimal sewage service, that guarantees a reduction of sicknesses transmitted
due to wastewaters and decomposition, which occurred frequently prior to the construction of the sewage
system.

The Mayor's Office held a workshop on residual water management for the neighborhood community Los
Sauces wilh the goal of sensitizing the population on the impact generated by adequate channeling and disposal
of waste waters.

PU022
Title: Individual solutions for Coverage: Mocoa

the handling of waste
water

Category: Health and social Duration: 12 months
infrastructure

Direct Beneficiaries: 600 Indirect Bens:
lOPs: 500 lOPs
Residents: 100 Residents:
Prog, Contribution: 62,257 Total Budget: 68,983
Status: 50% Disbursement: 60.223,51
Description (Implementing Partner: Municipal Office of Mocoa): According to the Mayor's Office, the fact that
Putumayo's popUlation is spread thinly across the department rather than concentrated in large settlements has
made it difficult to provide sanitary infrastructure systems. In fact. even in the departmental capital of Mocoa,
about two-fifths of the families are located in surrounding rural towns rather than in the urban center.

As a medium-term solution to this challenge, the Mayor's Office requested the assistance of the Post-Emergency
Program to provide sanitary units to 100 displaced families and 20 resident families residing in the suburban
communities of Caliyaco and Los Guaduales.



Beneficiary Profile: The IDPs to be benefited in this program generally arrived in Mocoa no later than December
of last year and have acquired legal title to their land. A large number of these IDPs are from Puerto Caicedo
and were expelled from their place of origin during the armed blockade at the end of last year. Another
significant percentage is from the southwestern municipalities of Putumayo and a smaller number are from
Caqueta and Cauca.

Beneficiary Profile:

Status: Being implemented.

To date, the Mayor's Office has installed 30 bathrooms: 21 in the rural area for vulnerable receptor populations
and 9 for the displaced population in the urban area of the municipality of Mocoa.

The remaining 90 units will be distributed as follows: 34 sent to the municipality of Orito to support 34 displaced
families in the rural area of this municipality, and 56 to be installed in the rural area of the Vereda Las Planeadas
in Mocoa. This is supported by 10M through the construction of 56 housing units with the support of ARD, the
Department's Government and the Mayor's Office of Mocoa.

For the 34 units delivered to Orito, related paperwork is being handled by the Mayor's Office to identify users and
co-finance the units' installation, for which purpose the Enterprise of Public Services EMPORITO will co-finance
with USD4.140 (already available through the CDP).

The 56 units from the Planadas housing project are currently sheltered by the Mayor's Office and a waiting land
conditioning for their installation.

For the aforementioned reason, the Mayor's Office requested an extension through December 2003 on the
agreement for sanitary units, PU022, within the framework where the 120 units mentioned were assigned.

Municipality: Mocoa
Photo: Project beneficiary, using the washing place
of the Sanitary Unit.

Municipality: Mocoa
Photo: Panoramic view of the building of fence for the
processing plant.
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PU026
Mocoa
One year

Coverage:
Duration:

Title:
Category:

Fast Start agriculture
Health and income
Generation

Direct Beneficiaries: 650 Indirect Bens: 1,950
lOPs: 130 lOPs 100
Residents: 500 Residents: 1,850
Prog. Contribution: 39.582,21 Total Budget: 56.514
Status: 95% Disbursement: 20,811
Description (Municipal Office of Orito - Agricultural and Technical Assistance Unit, UMATA): This
project was designed as a means of stabilizing several rural villages in Orito, at-risk of displacement due to
confiict and illicit crop production in this part of Putumayo. The project will provide for Ihe replanting of one
quarter hectare of yuca, rice and corn, as well as a start-up stock of chickens for egg production and meat.
These are provided as an in-kind credit that must be repaid through seeds and chicken offspring to create a
revolving fund to be managed by the UMATA. The UMATA will provide also continuous technical assistance to
participating families and support the creation of 4 productive associations.

Beneficiary Profile: Beneficiaries of this program are at-risk farmers in the areas most affected by fumigation.
including a limited number of inter-village displaced persons.

Status: The project is considerably delayed in the implementation of the last disbursement, due to
administrative difficulties with the Mayor's Office. At present, the Mayor's Office has USD1.753.87 available.
This is despite the fact that the Regional office already authorized (prior presentation and acceptance of pricing
estimates), the implementation of resources in the purchase of food for egg-laying chickens for the project
beneficiaries.

The Rotating Fund is presently not working due to a lack of accompaniment of operational technical personnel
from the municipal UMATA, which has not been able to do so due to the impossibility of working in these
veredas due to a FARe presence.

For that reason, the egg-laying chickens are currently being fed by beneficiaries with meal and corn residuals
due to a lack of concentrate.

At present, there are 140 hectares being cultivates (35 yucca, 35 plantain, 35 corn and 35 rice), produced by
seeds delivered for this project.

The UMATA personnel, due to public order problems, have failed to monitor the project for several months.

According to the development of the project, yucca, plantain, corn and other crops, and in addition chickens,
are being used for food security purposes. These communities, despite having been impacted directly by
fumigations that affected their established crops in the project, are experiencing normal growth. This means
that the seed supply was of a good quality, adaptable to the environment and with a high level of acceptance
by beneficiaries and other nearby communities.

The availability of labor for the implementation of the program has been very important, increasing the number
of beneficiaries from 130 to 402, and sensitizing the community to cultivate licit agricultural products, as the
same persons have stated to the Regional office personnel.

j



PU027
Title: Supporting to lOP Coverage: Vereda La Tebaida, Mocoa

Association of Putumayo
Category: Income Generation Duration: One year
Direct Beneficiaries: 100 Indirect Bens: 210
lOPs: 100 lOPs 210
Residents: 0 Residents: 0
Prog. Contribution: 14,273 Total Budget: 16,860
Status: 90% Disbursement: 4,111
Description (Implementing partners: Social Solidarity Network, ASODESPU, Pastoral Social Mocoa):
When the program sponsored a visit by 6 lOP leaders from Caqueta to Puerto Asis (Workshop with UNICEF,
PU013), the lOP representatives from several municipalities of Putumayo learned about the Departmental
Association of Displaced Persons in Caqueta - ASDECA. This experience generated interest in strengthening
the Mocoa-based lOP organization and extending its coverage to Orito, Sibundoy and Leguizamo. In light of
security conditions in Putumayo and the fear fell by many displaced persons in identifying themselves as such,
the Association of Displaced Persons in Putumayo, has defined its mandate with clarity. ASODESPU aims to

.• support income-generating activities proposed by its members, specifically by providing legal and
documentation assistance, specific training and/or equipment to emerging and at-risk businesses.

Beneficiaries: lOPs registered with the Social Solidarity Network and resettled in the municipalities of Mocoa,
Puerto Asis, Santiago, Colon, San Franciso, Sibundoy and receptor communities in La Tebaida and the urban
part of Mocoa.

Satus: The agreement ended on June 30th, 2003, but Pastoral has still not delivered information on the
account status for the loan made to ASCATE. Disbursements realized to the Association and portfolio
recovery.

It has been requested that Father Luis Alfonso Gomez, from Pastoral, support the strengthening of ASCATE in
order to continue commercializing coffee. The petition was accepted and completed by Pastoral, which found
that the group lacked motivation because part of the produce was lost during its commercialization. The
product was lost during an assault by the AUC, who also stole the product and prohibited the group from
offering the product in Medio and Bajo Putumayo.

Pastoral Social is prepared to report on the persons or groups that are supporting with money for the reccvery
of the portfolio.



social Duration:

Title:

Category:

Direct Beneficiaries:
IDPs:
Residents:
Prog. Contribution:
Status:

Construction of residual
water treatment plant for
the Simon Bolivar
neighborhood of Puerto
Asis
Housing and
infrastructure
40 Families
100 Families

2,484.34
100%

Coverage:

Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

PU032/1
Simon Bolivar neighborhood.
Municipality of Puerto Asis

4 months

7,978.12
1,196.58

Description (Implementing Partner: Puerto Asis Major's office, Associates for rural development and
Junta de accion comunal ): Simon Bolivar neighborhood is located in the northeastern part of Puerto Asis.
This economically depressed area has become a settlement for displaced population migrating from the rural
areas of Puerto Asis. Sanitation conditions at Simon Bolivar are poor due to the lack of proper water disposal
infrastructure. which has been aggravated by the continuous increased in their population. As a result
sanitation emergencies has arisen and the morbidity rate has increased. In order to improve the situation, 10M
will co-finance the construction of a sewerage system and a water treatment plant. This will allow the
community to dispose from residual waters without contaminating natural water reservoirs and preventing filth
from draining into the soil (Main causes of illness contagion and production of vectors).

Beneficiary Profile: As noted above, most of the families were expelled from the rural areas of the
municipality. This group comprises indigenous, colonizers and Afro-Colombians who earn their leaving through
temporary or informal employment.

Status: This project, once finished in all 10M supported aspects. required, due to security. environmental
management and beautification of the work, a closure of the plant. to improve its surroundings and extend its
discharge point outside of the humid area present in the zone.

The construction of the plant was completed in January, but because a closure was not considered within the
budget, it was necessary to increase the time to complete closure to May, a request was made at the central
level.

The work began in June, under direct contract with a project supervisor and intervention from the Mayor's
Office.

To date, 50% of this work has been completed.

At present, the work is suspended due to delays on the part of the contractor in delivering the financial report.

For unqualified labor, displaced persons are being contracted.

Municipality: Puerto Asis
Photo Left: Panoramic view of building.



Title:

Category:

Improvement
registration of
people
Institutional
Strengthening

of the Coverage:
displaced

Duration:

Putumayo

16 months

PU034

Direct Beneficiaries: Indirect Bens:
lOPs: lOPs
Residents: Residents:
Prog. Contribution: 12,323.70 Total Budget: 92,992.93
Status: 100% Disbursement: 9,642.74
Description (Implementing Partner: Social Solidarity Network, Personerias from the Municipalities
benefited): In Putumayo, the lOPs registration system of the Personerias office presents serious problems in
the collection, processing and transmittal of information. This is due to obsolesce of the IT hardware and
software (Lack of the standard format for registration from RSS) and the poor training of staff in charge of
registration. This major structurai flaw is causing delay on the attention of registered displaced population and
sub-registration to the extent that people is discouraged to enter the system based on the complaints heard
from the currently registered.

Beneficiary Profile: The beneficiaries are mainly peasants located in the municipalities with the highest rate
of IDPs reception.

Status: Being Executed

.,/ Theagreement through which equipment was given to the public defendants were extended until Dicember
31,2003

.,/ Since he public defendant of Valle del Guamez does not have equipment that is adequate for imputing
information, one of the equipments returned from Pastoral Social was given to them

.,/ During an equipment assessment visit, it was discovered that the public defendants are not using the
printers due to the high costs of toner. They recommend changing them with point printers in that the costs
for that toner is lower.

.,/ The majority of the pubiic defendant turn in a monthly report of the declarations they receive. The
declarations received during the first six months of this year are:

- Villa Garzon: 238 declarations
Mocoa: 163 declarations

- Orito: 87 declarations
" San Francisco: 8 declarations
c Puerto Leguizamo: 45 declarations
- Colon: 10 declarations
J Puerto Asis:854 declarations



social Duration:

,

Title:

Category:

Direct Beneficiaries:
IDPs:
Residents:
ProQ. Contribution:
Status:

Construction of a
Classroom at Fray Placido
School in Mocoa
Housing and
infrastructure
630
107
523
7,677
80%

Coverage: Mocoa

Indirect Bens:
lOPs
Residents:
Total Budget:
Disbursement:

12 months

30
10
20
14.573
7.084,64

PU036

,

Description (Implementing Partner: Mayors office of Mocoa and centro educativo Fray Placido.)

The Municipality of Mocca is located in the Amazon foothills in the northwestern region of the Department of
Putumayo, 62 veredas constitute this municipality and a population of 39,720 inhabitants, of which 60% live in
the urban area and 40% in the rural area. Vulnerable districts are concentrated in the southwestern part and
determine one of the three urban centers of the city with significant rates of reception of displaced persons.

School Fray Placido is a center of education located within the municipality of Mocoa, established
approximately in the year 1960, and during the last three years this institution has extended its coverage in
number of students being attended. To date it has 630 students, of which 107 are displaced persons.

Beneficiary Profile: 630 students of 1 and 2 strata of the municipality of Mocoa and 107 students of displaced
population, most of them located in the settlement of Los Guaduales. These show a high level of malnutrition
and psycho-social problems.

Status: 100 % construction, 50% pedagogical component

The school, following the completion of the construction, still had USD4.140 to invest. This money remained
due to an adequate usage of materials and skilled and unskilled labor, and because the classroom was smaller
horizontally and lower. After the financial report was presented, the school requested authorization to invest
the remaining funds in another classroom in the establishment, because at that moment there were problems
of overcrowding and two grades were receiving classes in inadequate locations. For the construction of the
new classroom, the school solicited funds from the Department's Government for USD2.600. In this way,
using past experience and given the circumstances of constructing a new classroom with these two funding
sources, the classroom will be built. 10M approved the investment.

In addition, at present the school has provided direct psychosocial assistance to 17 displaced children.

Extracurricular activities have been developed according to the chronogram established at the beginning of the
year. Championships in interinstitutional micro-soccer and between grades have been held, as well as painting
workshops. The participation of the displaced population has been high.

Pedagogical leveling has been a good system for displaced children to adapt to their new environment and to
thus guarantee that the student remains in school.

The school will begin to implement a project called "help us to help", that includes 'godfathers' who pay for the
lunch of a child for the school year.

The parent's school has held workshops for parents to improve domestic relationships.

The school population has not changed during this quarter.

~
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Municipality: Mocoa
Photo Left: Visit for the finishing of classroom.

PU037
Title:

Category:

Construction of a
School Restaurant at
School San Jose
Housing and social
infrastructure

Coverage:

Duration:

Orito

12 months

140
40
100
19,117
7.457,12

Indirect Bens:
lOPs
Residents:
Total Budget:
Disbursement:

Direct Beneficiaries:
IDPs:
Residents:

Prog. Contribution:
Status:

400
650
8,009
60% construction and
50% pedagogical
component

Description (Implementing Partner: Mayor's office of Orito and San Jose Orito School) The Municipality
of Orito is located in the southwestern part of Colombia, in the Department of Putumayo, at 310 mosl, an
average temperature of 33°C in daytime and 27°C at night, and an annual rainfall of 2,500 mm. A population of
36,500 inhabitants, equal to 12.6% of the total population of the Department, of which 14,600 live in the urban
area and 21,900 in the rural area. Municipality of Orito is currently the fifth municipality of the Department
receiving displaced persons, constituted since 2001 in one of the centers receiving displaced persons affected
by the armed conflict of Bajo Putumayo.

Colegio San Jose de Orito, located in the urban outskirts of the municipality of Orito, has a physical plant in
accordance with educational requirements: 21 classrooms, three labs for natural science, biology, physics and
chemistry, library, audiovisual room, typing room, computer room and new technology room; day and night
journeys of study for 1,050 students, of which approximately 400 are displaced and/or vulnerable students
currently being attended in learning and nourishment programs.

Beneficiary Profile: Displaced children and/or vulnerable school age population. In different learning
institutions, especially Colegio San Jose de Orito 400 nin@s have been accepted without paying registration;
beneficiaries are mostly children with severe malnutrition and personal problems; most are children of mothers
head of household, displaced persons, mobilized by fumigation.

Status: Being implemented, psychosocial assistance has been strengthened through formation workshops and
with family empowerment in their new emotional situation, an activity realized inside the school. To date, 100
displaced children and 90 displaced adults as well as 100 vulnerable adults have received psychosociat
assistance. This assistance is provided by the school with the support of a psychologisl.

The literacy program for adults continues, in this quarter the academic performance of adults improved.

The school administrator's have observed an improved attitude and aptitude among literacy program students
in their social relations, which improves their quality of life as well.



To date, 610 displaced students have received leveling. This activity is carried on throughout the year. The
leveling or acceleration is given to students from rural areas with poor knowledge skills for the grade in which
they are enrolled. This activity has allowed for some students to move to a higher or lower grade according to
exam results among the displaced students.

The school holds periodic workshops focused on the educational community in order to strengthen homes,
these are often held with the support of the local hospital, the police and local NGOs, with an average
attendance of 300 persons per workshop.

Insofar as the construction of the cafeteria, the kitchen, warehouse, and eating area are complete, while the
finishing has begun. It is hoped that in July, the cafeteria will be inaugurated to benefit the student population.

,.
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Municipality: Orito
Photo: Preliminary, excavation for structure,
restaurant

Municipality: Orito
Photo: Panoramic view of building of a restaurant
that has advanced 40%

PU038
Title: Improvement of Coverage: Mocoa

installations for Golegio
Giudad Mocoa

Category: Housing and social Duration: 12 months
infrastructure

Direct Beneficiaries: 770 Indirect Bens: 60
lOPs: 220 IDPs 30
Residents: 550 Residents: 30
Prog. Contribution: 11,363 Total Budget: 19,018
Status: 95% Disbursement: 10.574,37
Description (Implementing Partner: Mayors office of Mocoa and Ciudad Mocoa School): The
Municipality of Mocoa is located in the Amazon foothills in the northwest of the Department of Putumayo, 62
veredas constitute this municipality and a population of 39,720 inhabitants (inclUding displaced persons), of
which 60% live in the urban area and 40% in the rural area.

Golegio Giudad Mocoa was founded in 1989; it currently has 20 teachers and three administrative staff, located
in Barrio La Esmeralda, one of the areas of Mocoa with the greatest concentration of displaced persons as a
result of its vicinity to the invasion lot at Los Guaduales, and further attending receiving and vulnerable low
resource persons from nearby districts



Beneficiary Profile: 680 students in pre-school, elementary and high school in excess-number conditions
regarding number of students per classroom. Since the year 2000 the institution has been increasing its
students in the way the public order situation worsens in Putumayo. At present of 100% of its students, 26.4%
(180) are adolescents, a part of the registered displaced population, corresponding to the day joumey. Night
journey receives adults studying high school, among which there are also displaced and receiving persons.

Status: With the improvement of the two classrooms, student overcrowding was reduced. With the
improvement of bathrooms, the sanitation of the school improved and more than 200 students benefited,
principally children from grade O.

To date, psychosocial assistance has been provided to 27 displaced and vulnerable children.

Extracurricular activities in the school continue according to the chronogram established at the beginning of the
year, including recreational activities on weekends.

The validation of HS degrees program on peaceful co-existence program also continues. using re-insertion.
Academic leveling was completed for 30 displaced children, which has helped to ensure their continuation in
school.

The school for parents continued holding workshops aimed at parents of children to improve domestic
relations.

The school continues its extracurricular activities with the youth group. the "Earth" ecological group. made up
mostly of displaced youth. the dance group. the Peace Band and micro-soccer and basketball teams.

Municipality: Mocoa
Photo: Beneficiaries of the project, classroom built.

Municipality: Mocoa
Photo: Outside view of the classrooms.



PU039
Orito

12 months

60
10
50
17.275
3.558.72

Coverage:

Duration:

Indirect Bens:
lOPs
Residents:
Total Budget:
Disbursement:

Title:

Category:

Direct Beneficiaries:
lOPs:
Residents:
Prog. Contribution:
Status:

Construction of school
restaurant for Colegio
Jorge Eliecer Gaitan
Housing and social
infrastructure
727
237
490
5.241
60% construction and
50 % pedagogical
component

Description (Implementing Partner: Mayor's office of Orito and Jorge Eliecer Gaitan School)

The Municipality of Orito is located in the southwestern part of Colombia, in the Department of Putumayo, at
310 mosl, an average temperature of 33°C in daytime and 27°C at night, and an annual rainfall of 2.500 mm. A
population of 36,500 inhabitants, equal to 12.6% of the total population of the Department. of which 14.600 live
in the urban area and 21,900 in the rural area. Municipality of Orito is currently the fifth municipality of the
Department receiving displaced persons, constituted since 2001 in one of the centers receiving displaced
persons affected by the armed conflict of Bajo Putumayo.

Colegio Jorge Eliecer Gaitan, located in the municipality of Orito, south of the Department of Putumayo. near
popular strata districts, has pre-school. elementary and high school education levels for 700 students 5-17
years of age, mostly from families of mothers heads of household, dysfunctional families. displaced by violence
and fumigation, and also from nearby veredas.

Beneficiary Profile: 200 nifi@s receive restaurant services and psycho-affectionate support. Children
attended are mostly violence-displaced persons, affected by fumigation, mothers heads of household and
vulnerable. A special increase was seen among those nifi@s with families affected by fumigation at the
beginning of 2002.

Status:
-/ The cafeteria, food warehouse and eating area are finished, the room, finishing and floor are still awaiting

completion. It is hoped that by the end of August these components are complete.
-/ The Mayor's Office obligations to supervise the project are not being completed. which is causing

implementation problems.
-/ The school cafeteria committee has begun activities but has not begun to supply food to the students,

because ICBF has not yet received funds. These food supplies will begin once students begin the second
semester.

-/ The school is making displaced students a priority in spaces for school lunches.
-/ Parents of displaced children are being oriented on entities that can provide them aid.
-/ To date, 45 students have been leveled, 65% are at the satisfactory level and 35% are still undergoing the

leveling process.
-/ In the leveling workshops, a permanent psychologist is present, helping to facilitate integration between

families and students.
-/ The school has held 25 recreation and sports activities; the displaced population has been active in these

activities.
-/ Some 70% of the displaced student population has been able to integrate with the receptor community, the

remaining 30% has had difficulties in integration and finding friends.
-/ At present, 16% of the student population is displaced.
-/ There are 802 children at the pre-schOOl, primary and basic secondary levels, of which 125 are displaced,

there have been 31 new students enrolled in this past quarter.
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Municipality: Orito
Photo: Panoramic view of the building that has

Iadvance 70%

i Municipality: Orito
, Photo: Lateral view of the restaurant

Title:

Category:
Direct Beneficiaries:
IDPs:
Residents:
Prog. Contribution:
Status:

Endowment Mobile Medical
Odontology Unit for
Extramural Group of the
ESE Municipal Local
Hospital and its Area of
Infiuence
Health
31.372
2~372

29.000
11,340
10%

Coverage:

Duration:
Indirect Bens:
lOPs
Residents:
Total Budget:
Disbursement:

PU040
Rural and urban areas of the
municipality of Puerto Asis

12 months

63,334
10~090,33

Description (Implementing Partner: E.S.E Hospital Local de Puerto Asis)

Municipality of Puerto Asis is located south of the Department of Putumayo, along the border line of Ecuador
and Peru, an extension of 1,950 km, constituted by 148 veredas, 6 corregimientos and 3 inspecciones~ This
Municipality has 18% of the total population of the Department, 62,977 inhabitants, and a density of 4
inhabitants/km2, 29% in the urban area and 61 % in the rural area~

In June 2000 is constituted the social enterprise of the state's local hospital (ESE) of Puerto Asis as a
decentraiized institution of a municipal order. From said time on this institution has provided to the people of
the municipality, especially those mostly unprotected, through uncomplicated actions, health services through
campaigns.

These actions are done through the main office located in Barrio Allende and 18 health centers in the rural
area. Health staff of the ESE Municipal assigned for the extramural attention includes a rural doctor, a dentist,
a dentistry assistant, an oral hygienist, a nursing assistant, and two vaccinators.The Health Administrative
Department of Putumayo, DASALUD, is the entity in charge of determining the health policies in the
Department, and responsible of the health inspection, supervision and control in Putumayo~

Beneficiary Profile: Displaced and vulnerable persons from the 145 veredas of the municipality, besides
those located in marginal areas of the urban outskirts where a high percentage are displaced persons with no
basic services, thus increasing the rate of morbidity~



Status: Being implemented

./ The business that supplied the ambulance requested two extensions. the first February 23rd for 55 days
due to delays in the delay of the chassis of the vehicle. and the second extension on April 22nd through
May 17th. due to problems in the fiberglass covering for the cabin. which was damaged after installation
and had to be changed.

./ The mobile unit finally arrived at the Hospital in mid-May; in June it began activities in the urban area.
particularly in the Metropolitan neighborhood (where 450 displaced families live). In the rest of the urban
areas. promotion and prevention activities have been held through 4 health workshops in marginalized
neighborhoods.

./ The mobile unit has not been used in rural areas due to problems detected in operations. such as water
filtration. air conditioning in the odontological unit. water filtration inside the ambulance. and too much
noise and vibration from the generator.

./ The store called the provider to request coverage of the guarantee. a maintenance technician from the
provider of the ambulance will soon come to the municipality to revise the ambulance and make needed
adjustments.

Municipality: Puerto Asis
Photo: Endowment of equipment for mobile unit. Local Hospital.

PU041
Title: Endowment of a medical Coverage: San Miguel

and dentist mobile unit for
extramural equipment.

Category: Health Duration: 12 Months
Direct Beneficiaries: 13.669 Indirect Bens:
lOPs: 3.000 lOPs
Residents: 10.669 Residents:
Prog. Contribution: 11.995 Total Budget: 52.662
Status: 50% Disbursement: 0

Description (Implementing Partner: Mayor's Office of San Miguel): Municipality of San Miguel is located at
the left margin of river San Miguel. southwest of the Department. in the border with Ecuador; it is formed by 75
veredas and La Dorada is the municipal seat; it has a popUlation of 22,494 inhabitants of which 28.51 % are in
the urban area and 71.49% in the rural area.

The Health Center La Dorada is a public first level complexity IPS. recently decentralized from Hospital
Sagrado Coraz6n of La Hormiga (municipality of Valle del Guamuez); it is currently undergoing the process to
become a first level complexity ESE. administratively dependant of the Health Administrative Department of
Putumayo - DASALUD.



Empresa Colombiana de Petr61eos, ECOPETROL, is present in Putumayo in the Office of Orito, and in
association with private enterprise undertakes activities for the exploration and exploitation of oil within the
Department. The company's strategy of support to the community is to finance projects submitted by the
community with up to 30% of the total cost of each project. In relation to the specific case of the ambulance, its
contribution will be in cash and the Mayor's Office is in charge of purchasing procedures.

The Health Administrative Department of Putumayo, DASALUD, is the entity in charge of determining the
health policies in the Department, and responsible of coordinating actions and provide technical and
administrative support to its application in Putumayo.

Beneficiary Profile: Remission patients of higher complexity levels of the municipality, besides the
10,669,000 users of the subsidized health regime, and an approximate demand of 3,000 persons among
persons displaced by violence, fumigation, and persons lacking subsidies.

Status:
v' The purchase of the vehicle by the Mayor's Office in San Miguel was completed by mid-June due to

administrative problems and delays by DASALUD in the disbursement of funds. This week the ambulance
finally arrived in San Miguel.

v' The hospital has already delivered the team specifications requested by 10M for the donation of the
ambulance.

v' It is hoped that by next month the ambulance is working.

PU042
Title:

Category:
Direct Beneficiaries:
lOPs:
Residents:
Prog. Contribution:
Status:

Installation of a food
processing plant.
Income generation
45
12
33
24,487
100% Obra

Coverage:

Duration:
tndirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

Orito

12 months
175
100
75
59,625
19,623.69

Description (Implementing Partner: Mayor's office of Orito and "La Esperanza" Association)

The Municipality of Orito is located in the southwestern part of Colombia, in the Department of Putumayo. at
310 mosl, an average temperature of 33°C in daytime and 27°C at night, and an annual rainfall of 2,500 mm. A
population of 36,500 inhabitants, equal to 12.6% of the total population of the Department, of which 14.600 live
in the urban area and 21,900 in the rural area.

UMATA, the Municipal Unit for Agriculture Technical Assistance, is in charge of productive agriculture projects
of the municipality, both in the rural and urban areas, being directly responsible of the execution of the project
and its assistance to Asociaci6n La Esperanza.

Asociaci6n de MUjeres La Esperanza (association of women) was constituted on December 29. 1995 to
encourage and promote general welfare and improve quality of life within the community, especially peasant
women heads of household. This is done through productive, commercial and service-promoting activities of
the associates. Upon escalation of the armed conflict in the municipality, displaced women coming from the
rural area of Orito and Valle del Guamuez have joined the Association, which has offered them a productive
option within a community.

Beneficiary Profile: 40 women among vulnerable and displaced (12), 1 and 2 strata, that since the year 2000
have worked in an organized way towards addressing their basic needs by providing services in a number of
trades at public institutions. They also receive training in several trades, supported by the Mayor's Office, as
the preparation of cold cuts and sausages at SENA.



Status: Being implemented
.,/ In relation to the meat plant infrastructure, the following activities have been completed: Electrical

installations for 110 and 220V, connected to the principal line of the transformer at the plant, light
installation, extractor installation, placement of drainage, construction of a grease trap, a cold-storage
room, a warehouse, a sales room, exterior and interior painting, improvements to the administration area,
the installation of doors and windows, and the installation of a no-slide floor.

.,/ The delivery of machinery by the Mayor's Office and ECOPETROL has already been received, most
elements are in storage and the rest has not been delivered to the municipality.

.,/ The improvement of the physical installations has been completed, the first week of July a cold storage
room will be installed by JAVAR.

.,/ A partial delivery of some 10M supplied equipment was made, the cold-storage room, cutting boards and
thermometers are awaiting delivery.

.,/ Insofar as production, contacts have been made with suppliers, these did not respect the initial agreement
to sell raw materials discounted by 35%. A study is being conducted to change the purchase system for
raw materials.

.,/ The business partners realized a survey of supermarkets, taking as a reference that it be designated a
product from the area, a proposal analysis was completed and the name "DELICARNES ORITO· was
chosen.

.,/ In April, an adjustment within the Association due to a lack of teamwork and statute fulfillment was made
through an assembly reminding members of their obligations. At present, they are more organized and
committed to the association and the project.

-
Municipality: Orito
Photo: Plant 'Camicos" before 10M intervention.

._-_. ---------------
Municipality: Orito
Photo: Outside panoramic view Plant ·Camicos·
finished.

PU043

,

Title: Expansion of the 'La Coverage: San Miguel
Dorada' Home for
Children

Category: Education and Duration: 12 meses
Infrastructure -
Infraestructura Social

Direct Beneficiaries: 107 Indirect Bens:
lOPs: 60 IDPs
Residents: 57 Residents:
Prog, Contribution: 32,400 Total Budget: 73,838
Status: 20% Disbursement: 11.861,83
Description (Implementing Partner: Mayor's Office of San Miguel): In attention to the displaced population,
the Regional Office of ICBF is advancing, in accord with Law 387 and as a member of the Departmental
Committee of Attention to the Displaced Population, food security, and child and family protection programs, as
part of an agreement with 10M.



The Municipality of San Miguel is located on the left margin of the San Miguel River, in southwestern
Putumayo, on the border with Ecuador. It is made up of 75 "veredas" and La Dorada is the municipal seat,
with a population of 22,494 inhabitants, 28.51 % of whom live in the urban zone and 71.49% in the rural zone.
It currently has a high proportion of children under 7 years of age, the majority of families present economic,
social, cultural, nutritional and psychoaffective vulnerabilities. The local administration supports this project
through the Secretaries of Education and Government, who are familiar with the project and its purpose.

The Colombian Oil Company, ECOPETROL, has a presence in Putumayo with an office in Orito, and in
association with private enterprise undertakes exploration and exploitation activities in the Department. This
enterprise has as a strategy to support the community by financing projects with up to 30% support for their
cost. In this specific case, the Group Children's Home will receive cash support so that the Mayor's Office can
undertake the respective construction.

Beneficiary Profile: children under 7 years of age, whom commonly present symptoms of economic. social,
cultural, nutritional and psychoaffective vulnerability. A percentage of this population has not had the
opportunity to enter community welfare homes due to a lack of adequate physical space. Welfare homes were
created so that children can develop programmed activities by "community mothers" and the offices of ICBF.

Status: Being implemented.

,/ A public bidding process was held to select the project director, the materials supplier and the contractor
for labor. The bidding process was run by the Mayor's Office and the selection was made by the
operational committee (including the Mayor's Office, ECOPETROL, ICBF, a representative from each
client, the Director of the Project and 10M).

,/ Due to delays by the Mayor's Office in contracting a project director, due to a lack of experience in
implementing the new state contracting procedure that are regulated by the National government. the
project's start was delayed by two months.

,/ The construction began on June 16th
, with land improvement and cement excavation with community

participation.
,/ ICBF and the community have been active developing this project.
,/ The first operational committee was defined to be held the second Tuesday each month. Nonetheless,

due to public order problems, it has not been possible to bring together persons, but contact has been
maintained via telephone among the different entities.

,/ ICBF, to facilitate the construction of the home, sent the children to the homes of community mothers
provisionally in order to avoid accidents during the construction of the project.

PU044
Title: Endowment of the Coverage: Valle del Guamuez

health centers "EI
Tigre" and" EI
Placer".

Category: Health Duration: 4 months
Direct Beneficiaries: 10.031 Indirect Bens:
lOPs: 386 lOPs
Residents: 9.645 Residents:
Prog. Contribution: 4,654 Total Budget: 16.893.10
Status: 10% Disbursement: 2.934,91
Description (Implementing Partner: Mayor's Office of Valle del Guamuez): The municipality of the Valle
del Guamuez has a high percentage of population who have migrated from different parts of the country.
seeking to improve their living conditions from the oil and coca booms. At the moment there are more than
40,000 persons in the area, of whom 70% are rural inhabitants. made up of all ethnic groups. that sustain
themselves with agricultural work.

A lack of rural diversification has led to a coca monopoly in the zone, but nonetheless the population has
become aware of the likely termination of illicit crops and for such reason is searching for alternatives that
generate employment and income for their subsistence.



Beneficiary Profile: the population to be attended is mostly rural, from the "inspecciones" of EI Tigre and EI
Placer, impacted by actions by the paramilitaries and guerrillas over the past two years; the population is
currently blocked off by these two actors, preventing their displacement into close-by urban zones due to a fear
of retaliation, reason for which it is necessary that they resolve their health needs in the inspection seats.

Status: Implementation
./ The donation was delivered to the two health posts of the Health Secretariat of Valle del Guamuez on May

291h
, 2003.

./ The Mayor's Office, through its health secretariat, handed over the health posts on June 3'", 2003.

./ The current state and development of these posts has not been verified due to public order problems.

./ The donation reinforced assistance efforts at the these health posts.

./ The health promoters of these health posts now have better conditions in which to provide services.

./ A health brigade is being conducted one day each weekend, including a doctor, a dentist and a chief nurse
that assist between 25 and 30 persons each.

6 months

PU045
Whole Department of
Putumayo

Coverage:

Duration:

Title:

Category:

Technical and
operational
strengthening for the
Social Solidarity
Network, Territorial Unit.
Institutional
Strengthening

Direct Beneficiaries: 18.620 tndirect Bens:
IDPs: 15.600 IDPs
Residents: 3.120 Residents:
Prog, Contribution: 15,584 Total Budget: 18,159
Status: 20% Disbursement: 5.835,90
Description (Implementing Partner: Social Solidarity Network of Putumayo): The Social Solidarity
Network is a public entity under the Presidency, the mission of which is to assist populations with a high degree
of economic and social vulnerability. Part of that population is that which is found displaced due to the internal
armed contlict Its fundamental mission is to assist this population by managing the Unified Registry System
(SUR in Spanish) and to coordinate integral assistance by state and non-state entities, according to Law 387 of
1997, and Reglamentary Decree 2569 of 2000, as well as other current legal norms.

The Putumayo Territorial Unit of SSN operates with three coordinators, an administrative assistance, a
secretary and one person in charge of general services. The offices are located in Sibundoy, Mocoa and
Puerto Asis, theprograms provided by the Territorial Unit include work for displaced and disabled persons. and
indigenous persons.

Beneficiary Profile: SSN, Putumayo Territorial Unit, is responsible for management of SUR and coordination
activities, which are not as constant or profound as the team would like given the extension of the department's
territory, the dispersion of the population and the complex and delicate public order situation present. For this
reason, the Municipal and Departmental Committees for Assisting lOPs. the identification of proposals for
socia-economic re-establishment, the formulation of projects, assessment and orientation for lOP organizations
and the management of government and NGO resources is currently weak in the Department. with the
resulting negative consequences insofar as the definition or maintenance of a coherent and ongoing policy to
assist displaced persons and implement projects allowing for their re-establishment, return or re-Iocation.

Status: In Implementation.

•



./' SUR is being updated month by month with data on individual and mass displacements. Updates are sent
monthly to the 10M Regional office.

./' The Unit is reporting information for the system for the estimation of contrasting sources (SEFC in
Spanish), in accord with corresponding events. Information that incorporates the number of displaced
persons, the causes of displacement within the framework of the internal armed conflict. and the
characterization of the population insofar as gender, age. ethnicity and disability.

./' Through this project, meetings are being held in ten of thirteen municipalities in the department where
there has been a demonstrated participatory interest by the local authorities to assist the displaced.

./' There have been spaces for reflection and coordination created on the current displacement situation in
municipalities of Alto and Medio Putumayo, as well as with system institutions. This has as its goal to
socialize the processes to follow through support from the 10M and SSN in order to seek strategies and
proposals for social and economic development for the displaced population.

./' Interinstitutional workshops have been held to present proposals for new business ideas that allow for the
recuperation, rehabilitation, incorporation and re-establishment of the displaced population.

./' The project has allowed that the SSN increase its presence in municipalities throughout the department.
permitting that they receive more orientation and accompaniment in the re-establishment framework.
Proposals for identification, coordination and project formulation, as well as relocation and production
alternative proposals have been formulated, within the new state policies for assisting the displaced.

PU046
Title:

Category:

Direct Beneficiaries:
IDPs:
Residents:
Prog. Contribution:
Status:

First departmental
meeting of IDP
organizations in
Putumayo
Institutional
Strengthening
150
100
50
2,537
90%

Coverage:

Duration:

Indirect Bens:
IDPs
Residents:
Total Budget:
Disbursement:

Whole department of
Putumayo

6 months

5.000
3.000
2.000
3,302
1.586,78

Description (Implementing Partner: Pastoral Social)

Pastoral Social: Is an entity affiliated with the Catholic Church. Currently working with PDI, it is closely tied to
UNHCR, institutional strengthening and pacific resolution of conflicts.

National Association of Rural Inhabitants, Regional Putumayo (ANUC): An association that unionizes the rural
inhabitants of Putumayo, specifically in themes related to their rights and organizational strengthenin9.
Teacher's Association of Putumayo (ASEP): Encharged with seekin9 the welfare of teachers in the
Department.
Departmental Federation of Displaced Persons Putumayo (FEDEP): Encharged with strengthening the levels
of organization of displaced persons in the Department. Composed of 14 different associations.

Beneficiary Profile: The Federation of Displaced Persons. unites 14 associations of displaced families, who
are fighting for their socioeconomic reestablishment throug~ a search for aid from state entities and national
and international organizations.

Status: As a result of this agreement. the displaced population has had the opportunity to exchange
accomplishments, expectations, integration processes with. the State and the government. among different
representatives of displaced persons throughout the department. This has also allowed them to have better
social and economic information for the displaced persons in the Department and to identify some proposals to
create processes that allows them to advance towards re-establishment of the population in each municipality
affected.

A fundamental result is that the population has identified the importance of finding and building on proposals
with State support and in a coordinated manner, rather than first questioning or rejecting proposals, without still
maintaining a critical and impartial attitude insofar as decisions related to Law 387/97 and norms related to it.



The result has been three events up until now, during the first semester of this year (without counting the
preparations from the end of last year) in which on average three representatives have arrived from each
municipality.

Events include: the first meeting of displaced persons and with the State and Department's government to
agree on specific work insofar as programs and projects related to health, housing, education, income
generation and emergency humanitarian aid. This event ended with the realization of working groups on each
sector, which analyzed conditions and solutions in greater detail.

A second event attempted to evaluate the results that were obtained and the agreements come to by the
representatives of displaced persons of each municipality and entity. This event culminated in a third meeting,
that attempted to creating guidelines for the strengthening of lOP organizations in the department through the
Federation of Associations already in existence.

At present, a fourth event is being prepared which will bring together many aspects of the former meetings and
will define some development proposals.

PU047
Title: Donation of Small Coverage: Puerto Asis

Libraries in Seven
Principal Educational
Establishments.

Category: Education Duration: 6 months
Direct Beneficiaries: 5.258 Indirect Bens:
lOPs: 581 lOPs
Residents: 4.677 Residents:
Prog. Contribution: 28.113,88 Total Budget: 45.906,76
Status: 50% Disbursement: 2.245.60
Description (Implementing Partner: Mayor's Office of Puerto Asis and Fondation "Volvamos a la
gente") The Mayor's Office of Puerto Asis is an entity focused on providing resources to support and assist
the displaced and vulnerable receptor populations, begin administrative labors beginning in January of this
year. The administration has already structured most of its government which has actively participated in the
construction of this project through the Education Secretariat and its assessor.

" School 'Santa Teresa': This institution began its work 35 years ago, and is found in the eastern
commons of the urban center. It offers pre-school, primary and secondary education to 2,107 students
(80 of these displaced) in three sessions (80 of these are displaced) in three sessions (morning, afternoon
and ni9ht) with 70 teachers.

" School 'Alvernia': This institution began work 35 years ago, and is found in the eastern commons of the
urban center. It offers secondary education to 800 students (80 of these displaced) in one session
(morning) with 36 teachers.

" Escuela sede EI Jardin: This insitution began work 28 years ago, and is found in the north commons of
the urban center, in EI Jardin neighborhood. It offers pre-school and basic primary education to 640
students (270 of them displaced) in two sessions (morning and afternoon) with 21 teachers; it is one of the
locations of Colegio San Francisco de Asis.

" Sede San Nicolas: The institution began its work 28 years ago, and is found in the northern commons of
the urban center, in San Nicolas neighborhood. It offers pre-school and basic primary education to 520
students (96 of them displaced) in two sessions (morning and afternoon) with 20 teachers; this is one of
the locations of Colegio Alvernia.

" School 'San Martin': This institution began its work 28 years ago, and is found in the southern commons
of the urban center, in San Martin neighborhood. It offers pre-school and basic primary education to 319
students (80 of these are displaced) in one session (morning) with 11 teachers; this is one of the locations
of Colegio Alvernia.

" Sede 20 de Julio: This institution began its work 28 years ago, and is found in the northern commons of
the urban center, in 20 de Julio neighborhood. It offers education at the pre-school and primary levels for
296 students (36 of them displaced) in two sessions (morning and afternoon) with 10 teachers; this is one
of the locations of Colegio San Francisco de Asis.

I tl 0



Sede EI Prado: This institution began its work 28 years ago, and is found in the northern commons of the
urban center, in EI Prado neighborhood. It offers pre-school and basic primary education to 576 students (109
of these displaced) in two sessions (morning and afternoon) with 18 teachers; it is one of the locations of
Colegio San Francisco de Asis.

Beneficiary Profile: Displaced population located in Puerto Asis, mostly without work or poorly paid (below
the minimum wage), and for this reason incapable of funding the education of their children. Some parents
have stated that they have been forced to remove their children from school because while they money have
for school implements, they do not for text and/or uniforms; and if they do manage to purchase them, it is at
the expense of food for the family (although this may seem dramatic, this is the reality of the lOP community in
Puerto Asis). This situation is not due to lOP statements to State entities to get aid, but rather has been
communicated within the communities, and thanks to the work of the head committee of the Association.

Status: Implementation
.,/ The first of two workshops was held with the Fundaci6n Volvamos a la Gente in order to publicize the

methodology of the active school for 109 teachers in the municipality in such as way that they begin the
application in the municipality of six educational establishments in the urban area with the largest
displaced population.

.,/ The workshop was rated by the teachers as excellent, and gives them the necessary foundation to apply
the methodology, which will notably improve education in the municipality. There was so much
enthusiasm in the workshop that the teachers requested a second workshop where not only 30 teachers
would attend, as had been planned, but rather all 109, all are prepared to attend on Saturday, Sunday and
on a Monday on vacations in August, in order not to interrupt the normal academic calendar.

.,/ The second workshop will be held on August 16th
, 17th and 18th

•

.,/ Insofar as texts to be delivered, a purchase order was presented to FVG. It is hoped that the materials
arrive in Puerto Asis in August. These texts will be acquired by the Mayor's Office and 10M.

Municipality: Puerto Asis
Photo Left: Teachers of the Methodology workshop, active
School.

tol



PU048
Title: Construction of 100 Coverage: Leguizamo

houses for the displaced
and vulnerable population

Category: Housing and Social Duration: 4 months
Infrastructure

Direct Beneficiaries: 500 Indirect Bens:
lOPs: 150 lOPs
Residents: 350 Residents:
Prog. Contribution: 81.249,54 Total Budget: 184.146.13
Status: Ongoing Disbursement: 40.906.90
Description (Implementing Partner: Municipality of Puerto Leguizamo; Association of Housing EI
Nuevo Progreso) : The municipality of Puerto Leguizamo, located in the southeast of the department, has
only two access routes: one by river and another by air, has 30,000 residents, has the largest territorial
extension, and is the fifth receptor of displaced persons in the department. There have been two housing
projects implemented by INURBE, resulting in a positive experience for the development of public housing.
The Mayor's Office is very dedicated to the development of this project through the Secretariat for Planning
and Public Works, made up of one Civil Engineer, one consulting Engineer for Civil Works in charge of
Municipal Construction projects, a drafter who will complete plans and a secretary who will create contracts.
acts, certifications, etc., that are needed.

ARD is an NGO founded in 1977 in the US that opened its offices in Colombia in 2001. Its focus is on
environmental and participation projects, using the analysis of civil organizations with community participation
and coordination at the regional and national levels.

It has a large variety of planning, design, implementation and research services applied in four general
categories: Institutional Development, Natural Resources and the Environment, Agriculture and Infrastructure.
It places an emphasis on business, government and community groups, as well as on individual persons in
the definition of problems, needs estimates and development strategies for effective change.

The Association of Housing EI Nuevo Progreso was legally created in 2003 for the implementation of this
project. It is made up of 100 beneficiary families.

Beneficiary Profile: The project will benefit 100 families (30 displaced and 70 vulnerable residents) that have
been living since 2001 in illegal housing and in subhuman conditions; these are families whose income comes
from the informal economy.

Status: Beginning

Housing construction began in July. The implementers are the same beneficiaries who are in the process of
contracting with the Work Supervisor for terms of reference, the Supervisor will send the contracts to the
Operating Committee in charge of choosing the contractors. For materials purchasing, pricing estimates will
be presented in the Committee for selection. The Committee includes the Mayor's Office, a beneficiary
representative, ARD and 10M.

The social worker in charge of social work will be contracted from July 14th to undertake an organization
process in coordination with the work supervisor for the construction of 100 houses. Only upon finishing
construction will each beneficiary find out which will be their home, through a lottery process.
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PU049
Title: Construction of housing and connection to Coverage: Mocoa
water pipelines for the relocation of 56 displaced
families in the urban center of Planadas. Mocoa.
Category: Housing ando Social Duration: 6 months

Infrastructure
Direct Beneficiaries: 280 Indirect Bens:
IDPs: 280 lOPs
Residents: Residents:
Prog. Contribution: 58.548.32 Total Budget: 138.722.35
Status: Ongoing Disbursement: 28.691.55
Description (Implementing Partner: Municipality of Mocoa,Junta de Accian Comunal Vereda Planadas,
Departmental Government of Putumayo): Junta de Accian Comunal Vereda Planadas. This committee will
be be based in the urban area of the Planadas vereda. 5.000 meters from the site where 56 basic housing
units will be built. The committee has been legally recognized for the past 40 years; the vereda includes 120
families .

Federacian Departamental de Desplazados Putumayo (FEDEDP), is the IDP organization in charge of
improving organization leveis among IDPs in the Department. It is made up of 14 associations (all based in
Mocoa). The Federation is undertaking efforts to incorporate associations from Sibundoy. Colon, Puerto Asis.
Puerto Caicedo and Villa Garzon.

The Municipality of Mocoa. is found at the foot of Amazonic mountains in the northwest of the department of
Putumayo. and is made up of 62 veredas and 32.720 inhabitants. 60% of these living in the urban area. Some
46% (8,750 persons) of the displaced persons in the department are located in this municipality. in the urban
area in illegal settlements in marginalized neighborhoods that lack basic public services and who have lived in
unhealthy conditions for the past two years.

The Social Solidarity Network is a state entity under the Presidency in charge of social policy through several
programs for vulnerable persons with basic unsatisfied needs. including assistance for the displaced population
in the urgency. emergency and post-emergency phases, this last phase through actions in socio-economic re
establishment. Its fundamental purpose is the management of the Regsitry of displaced persons and the
coordination of IDP assistance by State entities.

ARD, is an NGO founded in 1977 in the US that opened its offices in Colombia in 2001. Its focus is on
environmental and participation projects, using the analysis of civil organizations with community participation
and coordination at the regional and national levels.

It has a large variety of planning. design. implementation and research services applied in four general
categories: Institutional Development, Natural Resources and the Environment. Agriculture and Infrastructure.
It piaces an emphasis on business. government and community groups. as well as on individual persons in the
definition of problems, needs estimates and development strategies for effective change.

The Departmental Government of Putumayo, as the entity responsible for the displaced population.
manages efforts through the Departmental Committee for Integral Attention for the Displaced Population.
headed by the Government Secretary; the primary objective of this committee is to analyze and identify
solutions for displacemenl in the Department, developing coordination within the entities and municipalities with
the goal of channeling funds to support projects directed at this population; in 2002. a departmental fund was
created for assistance for the displaced. from which part of the housing project funds will come.

Beneficiary Profile:
The 56 beneficiary families (corresponding to 3% of the displaced resident population in Mocoa), have mostly
been displaced from between two and three years in Mocoa. with high indices of vulnerability (a complete lack
of sewage, potable water. basic sanitation. housing made of plastic or wood). the community organization
processes of Ihese groups that have been moved forward to gain access to dignified housing are
indispensable in order to support a housing project. which if it does not allow for assistance for all families to
could be relocated in Planadas, is at least a first step to build a project for dignified housing.
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Status: Beginning. The construction of housing begins in July, to date the agreement has been legalized.
The project is waiting for the environmental authority, GORPOAMAZONIA to deliver an environmental viability
study, which it has committed to do within 60 days after the sewage problems are resolved. For its part, ARD
is currently making plans to proceed with commitments for the construction of the sewage system and thus
speed the process in GORPOAMAZONIA in order to begin construction. 10M has already contracted a social
worker who will be in charge of community organization in areas such as housing construction and the
elaboration of an accord and co-existence manual for 56 inhabitants, and of these with the inhabitants of the
two veredas nearby (each one is 5000 meters from the new settlement). All decisions related to housing
construction, water supplies and the sewage system will be taken by an operating committee made up of the
Departmental government, the Mayor's Office, a beneficiary representative, the president of the JAG
implementing group, ARD, the work supervisor and 10M.

,--------------c:...,------------------------------

Municipality: Mocoa
Photo Left: Plot in the village 'Planadas' for the building of

! houses..,----------~~-~----------_...
PU050

Orito

4 months
1.000
1.000

Coverage:Title: construction of 85
bathrooms in the urban
area

Category: Infrastructure Duration:
Direct Beneficiaries: 60 Indirect Bens:
tDPs: 40 IDPs
Residents: 20 Residents:
Prog. Contribution: 35.931,18 Total Budget: 67.566,06
Status: 20% Disbursement: 18.120,47
Description (Implementing Partner: Mayor's Office Orito and Santisima Trinidad Parish) : The Mayor's
Office, which recently restructured its administralion, is headed by a Mayor who must dispatch from Bogota
due to threats by armed actors. The Mayor has delegated public service projects to EMPORITO.

The Santisima Trinidad Parish, is the only parish in the municipality, and was built following Decree #5 of May
281h

, 1972, when the population of Orito was a mission station. It has as its principal mission the formation,
orientation and religious assistance of the community. At present, due to the situation in the municipality, the
parish has focused its work on displaced persons, for which reason it has focused on funding on disasters that
affect these families.

At present, the parish is participating in a relocation process for displaced families, and is offering food aid through
private and ecclesiastic entities.

Public Service Enterprise EMPORITO ESP, was created by Accord 043 on December 10'", 1996, and
specializes in the provision of basic services. It can become a part of different plans, programs and projects
that meet its objectives and goals. The principal objective of EMPORITO is orient and implement actions that
allow for an effective and efficient provision of public services in the areas of garbage pickup, potable water
and sewage in the urban center of the municipality. Its mission is to plan, promote and reach an effective level
of public services, including water, sewage and garbage pickup.



Beneficiary Profile: The displaced population located in Orito mostly lives on lands (donated by the Mayor's
Office or by the Communal Action Commitee) with poor sanitary and environmental conditions. Most of the
houses or huts lack basic sanitary infrastructure despite their proximity to the sewage system, or is awaiting
construction of connections to the sewage system.

The families use the bathroom with black plastic outhouses shared in the community, one bathroom is shared
by five families since historically a resident offered these installations for the general community. The same
occurs with water supplies, which is taken from faucets near the housing, although the water is not fit for
drinking, and is often contaminated by waste water. The water taken from these faucets is used for cleaning
clothes (in wooden washbasins), to prepare food and for personal hygiene. In addition. water from the
washbasins and kitchens are disposed of in open water or land, causing contamination and increasing odors,
deterioration of the landscape and stagnated pools of water, causing deteriorating health conditions.

Status: Implementation

</' The implementer chose the work supervisor and director, who are currently taking price estimates for the
consideration of the Operating Committee.

</' The Works Director undertook a beneficiary verification process, the result of which led to the replacement
of 17 of these persons for new families due to a new displacement to another municipality of selected
beneficiaries who did not meet their obligation of building the housing on the designated lot, selling the
house where the sanitary unit would be built; and due to the disappearance or death of the beneficiary.

</' The implementer met with the local ombudsman, the Mayor's Office and beneficiary neighborhood
representatives, the project clarified the amounts of co-financing and how much each beneficiary would
receive in-kind.

</' During July, construction began and the implementer delivered the chronogram of activities to be held for
the upcoming 4 months.

PU051

12 months
12.783

ColonTitle: Donation of the Mental Coverage:
Health Unit.

Category: Health Duration:
Direct Beneficiaries: 850 Indirect Bens:
lOPs: 250 lOPs
Residents: 600 Residents: 12.783
Prog. Contribution: 17.779,15 Total Budget: 66.034,53
Status: Ongoing Disbursement: 344,83
Description (Implementing Partner: MENTAL Health Unit (USM in Spanish) of the hospital PIO XII): The
Mental Health Unit (USM in Spanish) of the hospital Pio XII was founded on September 10lh

, 2001. and has the
mission to offer integral mental health services to the popUlation in the department of Putumayo. The USM
offers psychiatric attention to outpatients in the installations of Hospital Pio XII and hospitalization in the health
post of Colon, which was improved for this purpose. For hospitalization, there are currently 10 beds for
patients with a referral and counterreferral system with other health centers and hospitals in the Department.

The Departmental Government of Putumayo, as the entity responsible for assistance offered to the displaced,
directs the Departmental Committee for Integral Assistance to the Displaced Population, headed by the
Secretary of the Government. Its principal objective is to analyze and identify solutions for the displacement
situation in the Department, developing coordination within the entities and municipalities with the goal of
channeling funds to support projects destined to this population. For this specific case, the government
supplied USDll.000.

Beneficiary Profile: Patients attended by the USM pertain to socio-economic strata 0, 1 and 2, part of the
subsidized regimen, and are attended using outpatient services and hospitalization. For those who do not
require medication, prescription drugs are given for treatment, to reduce the possibilities of regression due to
improvements in treatment adherence. During hospitalization and frequently, with those not hospitalized,
psychoeducation for the patient's family is offered,



The most frequently diagnosed pathologies include schizophrenia, bipolar disorder, clinical depression,
unspecified psychotic disorders, bipolar schizoaffective disorder, convulsive psychotic syndrome.
schizofrenfirame, and psychotic disorders related to alcohol. nervous anorexia, and psychotic disorders
induced by cocaine and other substances, Some 60% of patients are women. Patients come from Medio and
Bajo Putumayo (70%) and Alto Putumayo (30%).

Status: Beginning

'" The donation to the hospital has not yet been made because the Departmental Government, through
DASALUD, is finishing improvements to the Mental Health Unit.

'" DASALUD notified the hospital in mid-July that improvements will continue, to be completed in
approximately 2 months.

'" For its part, Hospital Pio XII is holding workshops with doctors of the principal health service providers in
the Department in order to strengthen urgency treatment and referrals.



Project Cards - Brief Description and Status

12. CAQUETA

CA010/1
Title: Social and productive Coverage:

establishment of community
relocated at farm "San Rafael"'

Category: Infrastructure Duration:
Direct Beneficiaries: 45 Indirect Bens:
lOPs: 45 IDPs
Residents: Residents:
Prog. Contribution: 4.371,28 Total Budget:
Status: Project Completion Disbursement:
(Implementing Partner: Municipal Offices & Social Solidarity Network).

Milan

1 Year

30.705,75
4.371,28

,. Status: Housing construction is fully completed, each house with kitchen, sanitary appliances, and a general
room where a dining-room and 2 bedrooms will be located; currently occupied by 9 beneficiary families; addilional
fittings to be done by each of the families with their own contributions, obtaining construction materials to build
missing rooms and additional spaces required as these are large-size families (6-7 persons per family): worth
noting is the cooperation of dwellers in the development of joint works to care and maintain cattle (double
purpose cattle contribution of the Embassy of Canada), supporting families in difficulties towards their realization,
as is the case of one of the dwellers, head of household, who had an accident and the rest of the community
undertakes his work during his recovery.

Now awaiting final completion report from Banco Agrario.

iMunicipality: Milan
I Photo: Finished Housing Visits

~----_.---------------

I MuniCipaiitYM-i-lan __~IIIIIIIIIIIIIII~IIIII~I!!!i~it__
IPhoto: Family assisted by project

..._----------------------------"

{o7



CA019
Title: Sewage construction in three Coverage: Cartagena del Chaira

districts.
Category: Health Duration: 1 Year and 3 months
Direct Beneficiaries: 1.330 Indirect Bens: 500
IDPs: 1.080 IDPs 50
Residents: 250 Residents: 450
Prog. Contribution: 34.752,39 Total Budget: 121.634.42
Status: Ongoing Disbursement: 28.072,06
Description (Implementing Partner: Fondo de inversion para la Paz, Municipality of Cartagena del
Chaira): This project has a large-scale impact, directly benefiting 266 families in marginal neighborhoods of
Cartagena through new access to public sewage. Some 5 kilometers of sewage piping will be installed and
216 household access systems will be installed. A further 50 families are included as direct beneficiaries as
the main pipe will be easily accessed by them; these families are considered to have Ihe financial capacity of
installing a household connection on their own accord. Some 100 families will benefit indirectly from this
project; these are families residing on the Cartagena-side of the Caguan River who have seen their water
supply increasingly contaminated as a result of the lack of a sewage system upriver.

Beneficiaruy Profile: The families benefiting from Ihe project were displaced, mostly from San Vicente del
Caguan and other municipalities of Caqueta, almost three years ago. They were beneficiaries of a land
allotment program that provided them with legal title to a plot of land without any public services. Most heads
of household work as day laborers in agriculture.

Status: Implementing Partner: Mayor's Office of Cartagena del Chaira -Organization Management of
Association of Community Boards.

Sewage construction is 96% ongoing having now built 4.9 km of installed network, 20 inspection tanks built.
1,080 housing connections built, and 1 septic tank with 78 m3 capacily. Only lacking implementation and
fitting of the anaerobic filter, a part of the septic tank required to receive waste waters of 'Barrio 15 de Junia'.
lacking due to a minimum benchmark to discharge at main collector, thus further discharging into CaM Negro.
Networks at Barrios 1st de August and Villa Chaira are already installed to the agreement of beneficiaries.
Worth mentioning for this project is the active participation of the community in construction processes.
including women and mothers head of household in activities such as non-qualified labor.

Works are expected to be opened next quarter.

.........._- - -;-;-:---:;:---=:-:;
Municipality: Cartagena del Chaira
Photo: Meetings with the Project District Settlers
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CA025
Title: Provision of plumbing for the Coverage: Florencia

Northeastern Commune of
the city of Florence.

Category: Health Duration: 10 months
Direct Beneficiaries: 1.124 Indirect Bens:
IDPs: 150 IDPs
Residents: 974 Residents:
Prog. Contribution: 35.796,22 Total Budget: 55.672,15
Status: Ongoing Disbursement: 29.800,26
Description (Implementing Partner: Empresa de Servicios de Florencia S.A. E.S.P SERVAF S.A): 10M
will upgrade the municipal water disposal network, reaching the northeastern commune of Florencia. The
project will improve sanitary conditions of 15 neighborhoods were resident poor and internally displaced live.
This initiative will not only provide funding for infrastructure but also will assist community efforts oriented
toward a responsible use of the water sources and a regular maintenance of the system.

Beneficiary Profile: The project will reach will benefit on of the poorest neighborhoods in Florencia. This
commune comprises vulnerable receptor population and lOPs from the rural outskirts of Florencia.

Status: The project is now completed and 15 districts have now tap water network installation services and
1,224 housing connections installed including Barrio Bello Horizonte, which had a delay in the installation due
to problems in assignment of resources by Fund of Royalties for the main aqueduct network. It was solved
with a contribution from the Municipal Mayor's Office of Florencia.

Elements worth mentioning are the good work of most of the oversight communities in the installation of the
housing connections and the meeting of the Community Action Boards to coordinate non-qualified labor.



CA026
Title: Education Community XXI Coverage: Florencia

Century
Category: Education Duration: 13 months
Direct Beneficiaries: 1.520 Indirect Bens: 800
IDPs: 255 lOPs 400
Residents: 1.265 Residents: 400
Prog. Contribution: 87.771,18 Total Budget: 103.048.44
Status: Ongoing Disbursement: 29.499,16
Description (Implementing Partner: School 'Ciudadela Siglo XXI): School 'Ciudadela Siglo XXI'. located
in Ihe northeaslern commune, provides education to population in the lowest two income brackets. including a
significant number of IDPs. Despite being the biggest facility in the area. the school has not been operating at
full capacity. The lack of resources has prevented school administration from finish building the cafeteria.
laboratories, computer lab and recreational spaces. Local government estimates that school facilities will be
finished at the end of 2003. A second problem is the dramatic increase in rate of dropouts and failing grades
observed in the last two years. Attempting to solve the problem, the school community drafted a plan to
increase the parent's involvement in their kid's education and to include pedagogical innovations to the current
curricula. However, public resources are being allocated in finishing infrastructure work, leaving the community
with no found to finance their reform plan. 10M will provide resources to implement the curricula reform by
providing materials and technical assistance to put it in place.

Beneficiary Profile: The group comprises resident poor kids and internally displaced children from the rural
outskirts of Florencia.

Status: Civil works were delivered to 10M to satisfaction by the professional in charge of improvements, act
held in the presence of representatives of the education community as parents, teachers, students and the
director of the institution who were pleased with the works done; following these works now to be undertaken
is the endowment process for the technological room, dining-room and kitchen; programs and workshops will
be reorganized to meet needs within three areas: learning development, culture of coexistence. and
institutional strengthening.

Municipality: Florencia
Photo: Panoramic View of the XXI Century
Educational Citadel Suitable Roof
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CA027
Title: Social Development of Coverage: Florencia

neighborhood 'Nueva
Colombia'

Category: Institutional Strengthening Duration: 8 months
Direct Beneficiaries: 1.100 Indirect Bens:
IDPs: 370 lOPs
Residents: 730 Residents:
Prog. Contribution: 44.463,45 Total Budget: 169.313,79
Status: Ongoing Disbursement: 18.022,87
Description (Implementing Partner: Electrocaqueta): The totality of the settler proprietors of the 'Nueva
Colombia' District will count on the provision of electrical energy. The construction of the domiciliary networks
is subsidized with the contribution of 10M and the supervision of the 'Electrificadora de Caqueta'

Beneficiary Profile: The Community of 'Nueva Colombia is a neighborhood created after the peasants
marches in 1997, for reason which 90% of its inhabitants have a peasant background: after several
confrontations and demands to the local and departmental governments the community organized by sectors
and with a central board, manages to negotiate the lot where they were based with mediation of the Mayor's
Office of Florencia. To each family, according to the dimensions of the lot and their location was assigned a
price to pay up until December, 2001; this date they did not fulfill for economic reasons, asking for an
extension of the period until December of the present year.

Status: Selection and payment of first 273 subsidies, now starting the process of selection of the second
group of 275 beneficiaries, balance to date is 100 sensibility visils for payment of tots to families past due,
supporting them with two written charges, one from 'Banco Inmobiliario de Florencia' in charge of collecting
quotas for the lots, and the second from the Central Community Action Board. Currently the board is receiving
payment proposals: response from 30 families with payment proposals. Realization of 2 workshops in training
and structuring diagnosis and design of strategies and plans, having established as priorities lack of sewage
and handling of waste at water sources and public areas, and the second problem being lack of social
cohesion among families of the Barrio. Finally, formulation of 2 projects for improvement of social spaces. by
reforestation in order to control contaminating effects, and the creation of a community greenhouse to supply
the community with vegetable material on a permanent basis for reforestation works.

,.---------------..•_.• -

Municipality: Florencia
Photo: Housing with its own electrical connections



CA028
Florencia

9 months
35.000

Coverage:Title: Social Communication
Strategies for Social Network
Reconstruction

Category: Institutional Strengthening Duration:
Direct Beneficiaries: 590 Indirect Bens:
IDPs: 200 IDPs
Residents: 390 Residents:
Prog. Contribution: 13.520,83 Total Budget: 17.933,71
Status: Ongoing Disbursement: 10.601.36
Description (Implementing Partner: Fundacion para el Desarrollo Ambiental y Cultural de la Amazonia,
Fundarca): NGO Fundarca was founded in the year 1996 by persons working in cultural matters for the
promotion of music, theater and dance groups. In 1998 it opens areas for management of programs to
facilitate development of social objectives of the social network strengthening institution by means of cultural
activities and communication.

Currently it has a community radio station (unique in Florencia) and specialized programs according to groups:
children, adolescents and adults.

Beneficiary Profile: There are two types: operators of projects with lOP's: 11 NGO, of which two (2)
specialize in education, 2 in income generation. 2 in infrastructure, 3 in community organization and
stabilization (communications projects, youth organizations), and 2 operators of humanitarian aid of the Red
de Solldaridad Social. Operators are 100% trained by specialized professionals in each area and work directly
with beneficiaries in the field

Status: Currently completing research on communications organizations with operators, required as basis to
complement the workshop of Corporate Communications; balance to date are 32 radio broadcasted programs,
constitution of a team of journalists dedicated to displacement matters, now with three communicators and
reporters.

Now expecting realization of audio-forums and editing of the video for this quarter, with the implementation of
community reporters network and training of 60 youngsters in the realization of radio programs: in addition, 88
missing radio programs and 12 micro-programs will be done.

Municipality: Florencia
Photo: Community Radio Workshop Beneficiaries

IMunicipality: Florencia
IPhoto: Community Radio Workshop Closing
iCeremony



Title: Support to school registry Coverage:
and stability of displaced
children in Florencia.

Category: Education Duration:
Direct Beneficiaries: 6333 Indirect Bens:
lOPs: 3134 lOPs
Residents: 3199 Residents:
Prog. Contribution: 28.345,20 Total Budget:
Status: Ongoing Disbursement:
Description (Implementing Partner: 10M - Consultant Angelica Celis):

Beneficiary Profile:

Florencia

10 months

28.345,20
22.010,28

CA030

Status: Program balance to date is the individual school kits component: 5.190 children beneficiaries of
individual kits among IDPs and receivers. Joint-use kits for 37 schools with learning material and sports
elements, and 77 15t graders of the 37 schools received color pencils for use in group: the implementation of 2
library-banks at 2 schools of the northeastern commune with children and adolescent literature books from
Library Luis Angel Arango of Banco de la RepOblica: everyday shoes were given to IDPs who restarted
classes in July at school institutions after mid-year holidays.

Follow-up process of desertion and reception at schools involved 2,455 minors registered at school in May, of
which 1.6% were new registries (40 minors) and 1.7% of students abandoned (44 students). Main causes to
abandon was change of domicile in the city or leaving the municipality. Most of these children changing
internal domicile never return to school. In the process of delivery of the 1,200 school kits in stock there is a
delivery to date of 293 units to children remitted by the humanitarian aid operator of the RSS (Comfaca) and
schools, prior verification by the RSS, a process of great impact as it facilitates entrance of displaced minors to
education centers.

Now seeking to extend support of donations by Banco de la RepOblica for the implementation of more library
banks at schools and the purchase of multi-area textbooks.

Municipality: Florencia
Photo: Reading Workshop carried out in Nueva
Colombia

Municipality: Florencia
Photo: Beneficiary Students of the Daily
Shoes Supply
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CA031

2.25 months

MilanCoverage:

Duration:
Indirect Bens:
IDPs
Residents:400

Construction of sport facilities and
endowment of library for the
Indigenous Training Center Mama
Bwe Reojache (New Pretty House)
of the Korebaju people
Education
400

Title:

Category:
Direct
Beneficiaries:
IDPs:
Residents:
Prog. Contribution: 16.299,87 Total Budget: 18.373,66
Status: Ongoing Disbursement: 8.716,58
Description (Implementing Partner: Foundation for Local Community Development
FundaComunidad): The project involves fitting of recreation and sports spaces in the center of indigenous
training center Mama Bwe Reojache, an important element to link people from the region having sports as only
entertainment. It will require the construction of 600 m2 of a sports facility on an 8-cm thick cement plate,
adapted and endowed to play micro-football and volleyball; besides, a library for the region will be endowed
located at the education center to include books and textbooks, learning material and adequate updated
technological equipment for the type of education offered at the school. This enables indigenous and peasant
children and adolescents to benefit of a significant part of opportunities having access to information and
education as do have the students from other places of Colombia.

Beneficiary Profile: The Mama Bwe Reojache was established in a meeting of traditional Korebaju
authorities, a result of the unsuccessful intent of sending a number of adolescents to study at SENA in
Villavicencio due to adaptation problems. It has become the cultural, administrative and service center for the
Korebaju people and within its facilities operate CRIMOC and the Center of Korebaju Women. the health
center, the community center and the radio station "Korebaju Stereo". As an education institution it operates as
a mixed boarding school managed by the religious community "Missionaries of Mother Laura", going from 5'" to
11 th grades, focusing on social promotion and cattle production, with an annual average of 210 young students
and 10-11 indigenous school graduates of the ethnic groups Huitoto, Paez, Masiwar, Inganos, children of
settlers, most of them Korebaju; in 2003 it will operate as an integral nucleus of indigenous schools of the
Cacicazgos of San Rafael, Santa Rosa and San Francisco, offering bilingual education up to 4'h grade.

Status: The project is 60% ongoing; 440 m2 of sports facilities have been built, and textbooks and learning
material for the library have been purchased, expected to be delivered on July 18th. The community is actively
participating and has integrated around the mingas extracting material from the river and transporting said
material form the port to the work site, thus activating the execution of additional works at no additional cost.

Municipality; Milan
Photo; Building Materials Transportation By River
to the Building location.

•Municipality; Milan
Photo: Coliseum Plate Melting

I ' -.,..



CA033
Title: Support in basic sanitation Coverage: San Jose del Fragua

and organization for high
vulnerable displaced
families of Barrio Buenos
Aires.

Category: Housing and Infrastructure Duration: 5 months
Direct Beneficiaries: 200 Indirect Bens:
IDPs: 195 IDPs
Residents: 105 Residents:
Prog. Contribution: 34.562,65 Total Budget: 37,231.69
Status: Ongoing Disbursement: 23.029,02
Description (Implementing Partner: Vicariate of the South): The project involves the construction of 60
sanitary units with shower, washbasin and installation of a water storage tank, and construction of 4 m2 for the
kitchen floor. This has been supported by a self-construction program addressed to 60 families of Barrio
Buenos Aires, implementing the creation of non-skilled labor work teams and a group of 5 persons in charge
of the Construction and Environmental Oversight Committee, with the assistance of the Vicariate of the South.

Beneficiary Profile: Barrio Buenos Aires was formed by a group of 67 families looking for better living
conditions, mostly displaced (39) families from Putumayo, Curillo, San Jose del Fragua, Belen, Albania,
Solano and Milan). At present, 60 families have joined the program of housing improvement involving a
number of 227 persons, of which 116 are minors from 0-12 years, 20 women are head of household. men are
on the lookout for resources through work journeys, and 10% of the population has no SISBEN registration
card. Currently houses are 1-room average surrounded by wooden boards, earth floors, zinc or carton roofs.
gas kitchen or wood cooking within the same room, illegal electricity, no sanitary services.

Status: Balance as of today is 30% ongoing works, 11 persons trained and practicing in construction, a part of
the community group contributing with unskilled labor, 5 persons conforming and exercising functions of the
oversight committee, 40 persons trained in Environmental Improvement and Oversight. 40 units in process of
construction and termination with 190 m2 built and 40 m2 of kitchen floors in construction.

Municipality: San Jose de Fragua
Photo: Women Working Force not Qualified Project
Beneficiaries
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Municipality: San Jose de Fragua

i Photo: Worker Showing the labor carried out in the
i district of Buenos Aires._________________________1



CA034
Title: Institutional Strengthening for Coverage: Florencia

Assistance to Displaced
Persons.

Category: Institutional Strengthening Duration: 1 Year
Direct Beneficiaries: 5.500 Indirect Bens:
IDPs: 5.500 IDPs
Residents: Residents:
Prog. Contribution: 11.974,81 Total Budget: 25.669,73
Status: Ongoing Disbursement: 1,122.81
Description (Implementing Partner: Social Solidarity Network & Municipal Mayor's Office of Florencia 
10M): The project supports the Unit of Assistance and Orientation (UAO) form the municipality of Florencia in
the area of infrastructure and supports the hiring of personnel, with the objective of improving the attention to
displaced population.

Beneficiary Profile: lOPs established in Florencia.

Status: The agreement for improvements of the office for the operation of the Unit of Assistance and
Orientation (UAO) is directly undertaken with the Municipal Mayor's Office of Florencia and the commitment of
same to assume its operation costs, an issue that delayed for almost 1 year the operation of UAO. The
organizations of the National System of Assistance to Displaced Persons and the public ministry are aware of
the urgency and importance of the UAO in the Department of Caqueta in view of increasing logistic and staff
difficulties of the RSS.

New schedule expects house opening the latest on 1" September.

- ._--_ •..._..-
Municipality: Florencia
Photo: View Panoramic of the UAO Proyect
Structures

Municipality: Florencia
Photo: Waiting Room Structures,,, -'", 1



CA035

12 months
2.000

FlorenciaCoverage:Title: Social services for social
and economic reinstatement
of displaced families.

Category: Income Generation Duration:
Direct Beneficiaries: 500 tndirect Bens:
lOPs: 400 lOPs
Residents: 100 Residents:
Prog. Contribution: 63.457,63 Total Budget: 72.406,78
Status: Ongoing Disbursement: 31.974,62
Description (Imptementing Partner: Environmental Foundation 'Los Picachos'): The project involves
assistance to 500 families, of which 400 are IDPs, providing services of micro-credits, orientation and
information for displaced to have access to services of education, health, housing, and employment offered
through the National System for Assistance to Displaced Population. This is accomplished through community
work of 9 displaced persons acting in coordination with the community boards, parishes, etc. The foundation
has in record 2000 persons applying for micro-credits of which registered persons or non-displaced are
prioritized.

Beneficiary Profile: Objective population are families arriving from different regions of the department, during
the years 2002, 2003, and vulnerable 1-2 strata people with a working profile or having knowledge of an art or
trade. Families asked for are those with adults and a mentality towards progress, registered in the RSS. Also,
looking out to assist displaced families giving them food in the community kitchen, children from displaced
families trying to locate them at schooling centers; young from displaced families to guide them towards study
or work; displaced peasants to orient them to work in the city; displaced employees or unemployed 1-2 strata
to have them join the labor offer; and displaced 1-2 strata tradesmen helping them to apply for credits to
develop their business.

Status: The project is now in the process of socializing services or programs to be accessed (RSS
registration, humanitarian aid, and medical attention). Programs offered by the Foundation (micro-credit
services, community kitchens and temporary employment generation), offering basic information in orientation
and helping them in education, health, housing, identification and humanitarian aid.

CA036.
Doncello andValparaiso.

Paujil

5.5 months

Coverage:Title: Consultancy for Returned
Displaced Groups from
Caqueta

Category: Institutional Strengthening Duration:
Direct Beneficiaries: 1.200 Indirect Benes:
lOPs: lOPs
Residents: 1.200 Residents:
Prog. Contribution: 8.139,53 Total Budget: 8.139,53
Status: Execution Disbursement: 2.441,86
Description (Implementing Partner: Consultants "Consultoria Alfonso Rocha"): A study will be carried
out in conjunction with the Community Action Boards, in 7 villages in 3 municipalities that have temporarily
been affected by forced displacementin Paujil, Doncello and Valparaiso. The following data will be included in
the analysis: the background and reasons for the displacement; the background of the community and of the
happenings that instigated displacement the production that was affected and the level and size of production
such as: subsistence agriculture, commercial cultivations, poultry and cattle breeding and tool making,
techniques and costs related to the production, the market vatue and size of the production, the existing
commercial channels in the region, as well as the identification of production possibilities and support for the
productive initiatives taken by each family until now. Moreover, evaluations will be carried out with regard to:
the present condition of the community infrastructure and housing units affected during the displacement as
well as the houses and villages in general. Using this information as a point of reference, a community
stabilization and income generation project will be designed for these vulnerable families.



Beneficiary Profile: The beneficiaries of the project are the peasant families that live in the villages that were
affected by displacement as a result of the armed conflict in the municipalities of Valparaiso, Doncello and
Paujil. These families have now returned to their places of origin with the aim of continuing their normal lives if
possible.

Status: A field visit was made to the tree municipalities. during which a general assessment was made. This
evaluation included the following information: general description of the population. origin. the economic
activities that the region and families have developed. use of the territory and soil. general evaluation of the
condition of the existing housing units and infrastructure. the reasons for and duration of displacement. the
motive for return and the situation of stability in the families along with a description of possible income
generation projects that the people propose for their region.

Municipality: Paujil
Photo: Accurate Condition of the La Rivera
School Dinning Room.

Municipality: Doncello
Photo: Accurate Condition of the EI Jardin School
Toilet Equipment

Florencia
12 months
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CA037
Title: Entrepreneurial Incubation Coverage:
Category: Income Generation Duration:
Direct Beneficiaries: 200 Indirect Bens:
IDPs: 180 IDPs
Residents: 20 Residents:
Prog. Contribution: 130.765.13 Total Budget: 153.251.76
Status: Ongoing Disbursement: 34.049.66
Description (Implementing Partner: Chamber of Commerce): The project involves the implementation of a
process for the pre-incubation. incubation and post-incubation of Mipymes in the city of Florencia. Caqueta. It
is intended to accompiish a permanent impact in quality of life of beneficiaries through the participation and
effective commitment of different organizations that are to be leaders of the entrepreneurial genesis: unions.
associations. public and private enterprise. etc.

Beneficiary Profile: The process is to be articulated towards displaced population through the creation of
working positions based on the analysis of their vocations. abilities. and entrepreneurial spirit. These are to be
linked with economic potentialities of the identified region by those involved in the local and regional
economical development. The social and economic profile of the population shall be known in August.

Status: A convocation was done by audiovisual means for the presentation of project ideas addressed at first
to university students. Results were 3 projects submitted. followed by convocation to tradesmen and
professionals from which about 12 projects were received. Complementary to this activity. 3 entrepreneurial
dialogues have been held focused on aspects of cattle raising. fish production and Amazon fruit trees, besides
a meeting for presentation of the project to all municipal institutions working in matters of forced displacement.
During the phase for the registration of potential beneficiaries. 107 applications have been received from lOPs.
possible beneficiaries of the project.



i Municipality: Florencia
! Photo: Entreprenurial's Speaches. Topic: Organic
iCoffe

Municipality: Florencia
Photo: Proyect Spreading with the lOP's Enitites

CA032
Title: Education for a healthy Coverage: Florencia

sexuality within school age
population.

Category: Health Duration: 7 months
Direct Beneficiaries: 6.933 Indirect Bens:
IDPs: 1,357 lOPs
Residents: 5.576 Residents:
Prog. Contribution: 4.234,88 Total Budget: 18.373,66
Status: Signing of Agreement Disbursement: 0
Description (Implementing Partner: Office of the Mayor of Florencia, Office of the Secretary of Health):
The project will be done as a process to strengthen sensibility, information, orientation and organization of
school adolescents towards a responsible sexuality with a preparation in matters such as self-respect and
communication; decision-making, physical and psychological changes. pregnancy prevention. ITS prevention:
sensibility towards infancy; teaching strategies to work with children, work with sexual education documents.
workshop preparation (Promotion of sexual and reproduction rights within a perspective of gender equity), to
serve as basis for the creation of a network of multiplying agents belonging to the teaching community for its
mutual reinforcement and complementation. Parents. teachers and leader students will receive intensive
formation in different and varied issues related to said matters in order to help and orient students to prepare
and pay attention to the needs of sexuality.

Beneficiary Profile: Young multipliers are students of medium-strata schools showing a high academic level
and social participation. Schools receiving information from young multipliers are the main receiving centers of
lOP children who remain by themselves during the week, live within marginal settlements having a permanent
contact with activities of prostitution, alcoholism. drug-addiction, etc.

Status: Agreement at present being signed, activities are to start the week of the 1410 of July to concur with
the return from school holidays.

Municipality: Florencia
Photo: General View of the Building location.



Project Cards - Brief Description and Status

13. CAUCA

CU002
Title: UAO implementation Coverage: Popayan

Category: Institutional Strengthening Duration: 12 months
Direct Beneficiaries: 9,639 Indirect Bens: 14.365
IDPs: 9,639 IDPs 10,774
Residents: 0 Residents: 3,591
Prog. Contribution: 15.561,42 Total Budget: 176.217.83
Status: 60% Disbursement: 8.939,68
Description: (Implementing Partner: Municipal Mayor's Office of Popayan): The Unit for Attention and
Orientation (UAO) is a space where institutional assistance is planned, organized and articulated for displaced
population, designed to give attention to individual and family displacement in the capital cities, where there
concentrates a high percentage of the demand for different services. Popayan is located as the seat of
operations of this Unit, as the municipal capital of the department of Cauca. Also, UAO represents a possibility
to offer one place all available information for displaced persons, take declarations and registries, and to classify
and remit persons or families in order that they receive adequate attention. It is also designed to strengthened
planned actions by the Municipal and Departmental Committees for integral attention to the displaced
population, allowing for the articulation, optimization and qualification of the actions of diverse institutions
present in that operating mechanism. The UAO also establishes and coordinated institutional offering related to
emergency humanitarian attention as well as returns, serves as an instrument for the design and implementation
of plans and programs to benefit the displaced population, utilizes information to classify the displaced
population attended to, and thus allows the optimization of resources due to improved coordination with the
SNAIPD, and guarantees a greater and better capacity in institutional responsiveness, avoiding that the
displaced population transit between a variety of attention centers, a situation that can cause trauma among
those persons.

Beneficiary Profile: The plurality of the displaced population in the department arrives to the city of Popayan,
and due to the variety of ethnic groups which make up the Department of Cauca, it is thus that we find
indigenous, afrocolombian and rural populations, that are displaced by the internal conflict and from other
departments such as Caqueta, Putumayo and Narino.

Status: Project currently 60% ongoing: 10M receiving new regulations (Law 789 of 27/02) for linking and
economic acknowledgement of university interns, thus adds an Addendum to the agreement amounting to
USD2.184,82 in order to undertake the monetary increase for the "monthly maintenance support" of four
interns. The Unit for Assistance and Orientation (U.A.O.) has logistic and operative conditions in accordance
with requirements established in the agreement, which enabled opening the offices on June 13 and starting
assistance service to displaced persons on June 16,2003. To date, 266 persons have been assisted for the
first time, who have requested being included in the registry, humanitarian aid, education and health assistance,
as the most relevant requirements.

Municipality: Popayan
Photo: Atention and Guidance Unit, UAO in spanish,
Opening Act
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Popayan

6 months
180

CU003
Title: ALDEA 'Green Peace' Coverage:

Category: Education and Housing Duration:
Direct Beneficiaries: 130 Indirect Bens:
IDPs: 100 IDPs
Residents: 30 Residents: 180
Prog. Contribution: 13.389.43 Total Budget: 72.478.40
Status: 60% Disbursement: 6.432,07
Description: (Implementing Partner: Fundaci6n Amalaka): The project Aldea Verde-Paz involves a psycho
social assistance work, using formal, pre-school, elementary and secondary - and non-formal education 
workshops and punctual training - for an initial coverage of 90 children in high social risk. The purpose is to
generate education linked to and within the context of life and expectations of these marginal communities.

Regarding the agricultural part a market garden work is done. conceived as an integral and self-sufficient
system where one observes, investigates, experiences and systematizes elements intervening in the operation
of a farm, reaching out for concepts such as the sovereignty of food. permaculture. the allopathic. homeopathy
and knowledge of the elders. who worked the land and animals as an integral project of life and love for their
land. This process includes the Workshop of Arts and Trades, as for ex .• an aromatic plant garden that will
produce for a chemical laboratory, where a small productive project will make soaps, essences. and a number of
natural beauty products. On the second floor of said workshop there will be a space for a library and center of
documentation. systems, music workshops and lodging for 20 children and/or youngsters and/or adults.
Thus, these spaces of learning will open new possibilities to children and young, who need tools to express
themselves. besides opening new possibilities to obtain economic resources for the future. This proposal is
likely to become a pilot project for educational work with this type of children.

Spaces above-mentioned to implement workshop are yet not completed and lack the necessary fumishings for
everyday work. Endowment of furniture and improvement of infrastructure will enable the school to increase
coverage capacity up to 130 students, besides positioning as a pilot project focusing on the environment, arts
and communication expressions.

Beneficiary Profile: 130 children in displacement conditions residents in the city of Popayan, Department of
Cauca. Non-formal education at facilities of Granja Escuela Amalaka will serve to assist other children from a
number of schools, as well as 40 beneficiary families of the project Sembrando Futuro Comunitario (Growing
Community Future). Also will benefit the peasants and urban residents visiting the school.

Status: Currently achieving a 60% ongoing, advancing considerably in the Infrastructure component for
improvement of classrooms of the workshop of Arts and Trades and sanitary appliances. In support of
additional strengthening to educational activities. 10M establishes an Addendum for endowment of audiovisual
equipment. musical instruments and tools amounting to USD1.932.18 The project has integrated 86 families.
both children registered and that of the neighbor community in mingas for the maintenance of the school market
garden. support for the restaurant. and construclion and improvement of school spaces. To date. 106 boys.
girls and adolescents are registered at Granja Escuela Amalaka and attend everyday to educational.
environmental, arts and entertaining activities according to the potentialities of minors and to the special
curricula offered by the Foundation.

Municipality: Popayan
Photo: Amalka Shool Art Room Out Doors Suitability.
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CU004

12 months
4,250
2,125
2,125
307.802,13
19.509,88

PopayanCoverage:

Duration:
Indirect Beneficiaries:
IDPS
Residents:
Total Budget:
Disbursement:

Title:

Category:
Direct Beneficiaries:
IDPS:
Residents:
Prog. Contribution:
Status:

Opening of a school
journey at 'Licea
Alejandro de Humboldt'
to assist vulnerable
school-age population.
Housing and Education
1,000
500
500
50.542,40
Ongoing 40% in
progress

Description: (Implementing Partner: Licea Alejandro de Humboldt): The project for the opening of a schooljourney at Licea Alejandro de Humboldt of Popayan to assist vulnerable school-age population was born as aresult of high schooling demand, a large educational underused infrastructure, and hundreds of displaced andreceiving children and youngsters outside the school system, facing economic and social difficulties, who willhave free pre-school, elementary and secondary education. 10M support will contribute to the improvement ofthe infrastructure of the school, enabling the acquisition of learning and lab material, furniture endowment, andtraining of teaching staff for treatment of the young, improving a curricula in accordance with students needs, anddevelopment of a productive sub-project to guarantee food security for 100 families, and thus the maintenance ofthe school restaurant. The new journey of study opened its doors to 1,000 new students on March 10,2003.

Beneficiary Profiles: 1,000 children and young, of which 500 are displaced by the armed conflict and 500 arereceiving low-income population in vulnerable conditions. Likewise, 100 families of these 1,000 children willbenefit with the development of the Agricultural SUb-project.

Status: Project is 40% ongoing and reflects in the advancement of infrastruclure works (location improvements),the preschool kiosk, its corresponding sanitary unit, and the new sanitary units for elementary eduC<ltion boysand girls, now in its final finishing phase, maintaining the characteristics of the Licea and requirements for theinfant school population to be attended.

The project is now about to reach the goal of beneficiary population, as of now 822 niilo@s and young haveregistered, of which 334 are in displaced condition and 448 belong to vulnerable 1-2 strata population of the cityof Popayan. Actions are being taken to start a teaching training process and the development of the AgriculturalSub-project to guarantee supplying excess food to the School Restaurant.

Municipality: Popayan
Photo: Kindergarden Quiosco Building Advance

, Municipality: Popayan
! Photo: Kindergarden Toilet Equipment Building
"Advence



12 months
8.400

49.468,91
9.431,23

CU005
Guapi, Timbiqui, Patia, Caloto,
Timbio & Cajibio

Coverage:

Duration:
Indirect Beneficiaries:
lOPS
Residents:
Total Budget:
Disbursement:

Title:

Category:
Direct Beneficiaries:
lOPS:
Residents:
Prog. Contribution:
Status:

Proposal for joint
PROFAMILlA-IOM work
with violence-displaced
persons in the
Department of Cauca.
Health
3.114
1.696
1.418
31.951,60
Ongoing 10% in
progress

Description: (Implementing Partner: Profamilia): The situation of lack of protection lived by displacedpersons as a result of health system adjustments allowing to receive attention only the displaced personssuffering of pathologies inherent to displacement, makes really relevant the support 10M will providePROFAMILIA through endowment of medical equipment amounting to USD31.503,15 among which are: 1 echograph, 1 electro-scalpel, 1 defibrillation equipment and 1 fetal monitor, to facilitate providing health services in 5municipalities of the Department, such as: Guapi, Timbiqui, Patia, Caloto, Timbio and Cajibio, in all issuesrelated to interventions in Sexual and Reproductive Health.

Health Services start with training of 1,680 persons in five municipalities, delivery of family planning packages,prenatal controls, cytology, and surgical interventions such a sterilizations (tube ligature and vasectomy).

Beneficiary Profiles: 3,114 men and women of which 1,696 are in displaced condition and 1.418 belong tovulnerable 1-2 strata population. Beneficiary population is conformed by Afro-Colombians, indigenous, andmestizo communities from the 5 municipalities to be assisted.

Status: Project is 10% ongoing, process has started for the acquisition of equipment by 10M and theconcertation with mayor's offices, hospitals and health centers of the 5 municipalities for the first lecturesaddressed to the community by Profamilia, implementing partner of the project.

-----~~~~~~~~~~~~~-

Municipatity: Timbiqui
Photo: Costa Pacifica dislric population target to be
beneficed



CU006Name of Project: Implementation of AIEPI Coverage: Popayan
strategy for Displaced
and Vulnerable Persons
in the Municipality of
Popayan.

Category: Education and Duration: 6 months
Infrastructure

Direct Beneficiaries: 440 Indirect Beneficiaries: 10,000lOPs: 240 lOPs 4,000Residents: 200 Residents: 6,000Prog, Contribution: 14.888,26 Total Budget: 36.765,13Status: 50% in execution Disbursement: 7.151.45Description: (Implementing Partner Municipal Mayor's Office of Popayan): The implementation of the AIEPIStrategy for displaced persons seeks to train Agents in Community Health (ACH) to undertake an important rolewithin the community to improve its quality of life. People objective of the project is located within sectors of the,; city having the highest concentration of displaced families. The first phase of the project considered differentassociations, children and community homes organized by ICBF and distributed throughout the Municipality ofPopayan in order to have a greater coverage and make Strategy reach both urban and rural sectors.

The AIEPI Strategy uses a simple and clear methodology of participation, with entertainment workshops andpractices applied to child population from the same displaced communities, with professional aid. Besides, inview of its characteristics it enables to reach out to any population with children. independent of their presentcondition, economic, social or organizational status. In relation to the impact of the project on leadership andorganization structure of beneficiary displaced population, it may be said that a greater credibility andacknowledgement is reached with respect to the possibility of solving their own problems, supported by differentinstitutions in fulfillment of planned objectives.

A continuing participation of the community is assured within the implementation, supervision and maintenancephases of the project, as the methodology requires a continuous participation of the displaced community in thedifferent stages as: Socializing; Training; Follow-up; Monitoring: Evaluation; Advertising and Radio Broadcasts.Participating persons (240 displaced) will be capable of multiplying as Agents in Community Health. altogetherwith the continuous and permanent assistance of learned professionals and of the different municipal anddepartmental institutions in charge of displaced people welfare.

Beneficiary Profiles: 440 community mothers of ICBF and leaders, of which 240 are displaced. residents in thecity of popayan, Department of Cauca.

Status: The project is now 50% ongoing, counterpart resources of the Municipal Mayor's Office of Popayanhave been applied in accordance with the cooperation agreement. Training of receiving population has beencompleted, having fulfilled the objective of 200 persons, among which are community mothers and leaders now" implementing the AIEPI strategy within their communities. To date USD7.339,64 have been disbursed. thus asof July 2003 will begin introductory and training lectures on AIEPI strategy to 240 displaced persons.

Municipality: Popayan
Photo: Children Population taget to be beneficed by
the AIEPI Strategy.



CUDD7
Name of Project: Production of Everyday Crops Coverage: EI Tambo

(Pan Coger) and Minor
Species with 250 families of
17 veredas of Municipality EI
Tambo, for Prevention of
Armed-Conflict Displaced
Persons

Category: Income Generation - Food Duration: 12 months
Security

Direct Beneficiaries: 1.250 Indirect Bens: 1.250
lOPs: lOPs
Residents: Residents:
Prog. Contribution: 70.846,26 Total Budget: 128.882,20
Status: Ongoing 10% in progress Disbursement: 2.878.86
Description: (Implementing Partner Municipal Mayor's Office of EI Tambo): At present the Municipality of EI
Tambo throws out 23% of the Department's Displaced Population, many of these families having returned to their
places of origin finding their crops lost and great difficulties to restart productive activities, thus sustenance for
their families. This is why 10M co-finances contributing with USD6985,92 for the installation of agricultural
systems for 250 displaced families returning to 17 veredas of the municipality, such as Chisquio, Las Botas, La
Paloma, Aires de Occidente, Calichares, Baraya, Sabanetas, Cauquita, Los Anayes, Los Angeles, Lisboa
Dajuando, La Paz, La Pozeta, Buena Vista, Seguengue, Pueblo Nuevo Cipres and Cabuyal, affected by the
armed conflict.

The project involves development of agricultural activities to guarantee food security for families, specialized in
handling minor species such as raising guinea pigs, fish cultivation, raising pigs, production of eggs and
everyday crops such as red beans, corn, peas, yucca and string beans, distributed according to environmental,
weather and social conditions of the region and of the beneficiary communities. In addition, a plant seed bank
will be created and a species rotation fund, which result is to recover germ-plasma, and to link new beneficiary
families, these two components in charge of Fundaci6n Jose Maria Obando. Co-financing of the Municipal
Mayor's Office includes technical assistance, training and transportation.

Beneficiary Profiles: 250 displaced families returning to the Municipality of EI Tambo. their family economy
based on agricultural production.

Status: The project is 10% ongoing starting with the process of acquisition of tools by 10M and selection of
beneficiary families in the different veredas involved, work being done by UMATA - EI Tambo Mayor's Office
officers. At this time 80% of selection of beneficiaries has been completed and lists have been delivered to the
Social Solidarity Network for verification. 10M is now undergoing procedures with USAID for authorization to
purchase agricultural materials, a priority to start activities in the land.

i

Municipality: EI Tambo
Photo: Vereda ' Calichares' one of the 17 veredas
where will be developed productive projects of ' Bread
to Catch and of Especies'



CU008

6 months

750

126.431.63
o

PopayanCoverage:

Duration:

Indirect Bens:
lOPs
Residents:
Total Budget:
Disbursement:

Improvement and
Construction of Sanitary
Units and Restaurants in
Schools.
Social Infrastructure /
Education
350

Category:

Name of Project:

Direct Beneficiaries:
IDPs:
Residents:
Prog. Contribution:
Status:

35.258,59
Pending sign civil
contract

Description: (Implementing Partner Office of the Governor of Cauca): The forced displacement
phenomenon as a result of an increasing armed conflict within the whole Department has generated school
desertion in regions throwing out population and generates new needs to assist displaced people as occurs in
the city of Popayan and in other regions of the Department. A precarious school infrastructure in terms of
sanitary facilities, school restaurants, recreation areas and classrooms become an urgent need for the
coordinated assistance between the Department and the Municipality of Popayan.

In the face of this situation, 10M decided to join in this effort by contributing with USD36.495,72 for the
construction of 3 school restaurants for the School Republic of Switzerland and Education Centers Tomas
Cipriano de Mosquera and Metropolitano de Occidente, endowment of kitchen utensils at Urban Mixed School
Los Uvos, Education Center Lomas de Granada and School EI Mirador, giving support to train teachers in
learning techniques and educational open door activities for social integration. Counterpart resources of the
Governor's Office of Cauca are being used in the construction of 2 school sanitary units, 1 school restaurant, and
improvement of classrooms at Urban Mixed School Los Uvos and School Republic of Switzerland, all having a
large number of displaced school-age population.

Beneficiary Profiles: 350 displaced children and young currently attending classes at 7 education centers to be
intervened by the project in the city of Popayan.

Status: Project 40% ongoing, considering contributions of the Governor's Office have been executed as
established by the interinstitutional agreement. 10M supported by the Governor's Office of Cauca has selected
the contractor in charge of the construction of 3 school restaurants, contract now underway. To date, there has
been no disbursement.

"-. -
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• Municipality: Popayan I Municipality: Popayan
iPhoto: Republica de Suiza School where the : Photo: Tomas Cipriano de Mosquera School Dining
I dining room is going to take place . Room Building Area
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12 months

750

CU009
Silvia, Resguardo of Pitay6Coverage:

Duration:

Title:

Category:

Action for welfare and
prevention of Nasa
Children displacement in
the Indigenous
Resguardo of Pitay6.
Health I Education I
Social Infrastructure

Direct Beneficiaries: 388 Indirect Bens:
IDPS: IDPS
Residents: Residents:
Prog. Contribution: 25.698,23 Total Budget: 56.883,66
Status: 5% Disbursement: 9.422,51
Description (Implementing Partner Foundation 'Juan Tama'): The project "action for the welfare and
prevention of Nasa Children displacement" articulates the components Health-Nutrition-Food Security. Education
and Infrastructure, which purpose is to accomplish better food security for children and their families. generating
rooting-consciousness towards the land as a strategy for displacement prevention. Also, further guaranteeing the
community an education for peace, coexistence and recovery of the indigenous identity and culture. with
appropriate school spaces for such educational development.

Health component seeks to improve the nutrition condition of 272 boys and girls showing a 3'd degree
malnutrition by means of medical examinations, nutritional follow-up, and supply of food supplements.
Regarding food security, this will assure families will recover their cultural attitude to grow edible plants within
their area and thus recover the Nasa Tul, and leaving aside illegal crop activities. This will guarantee their own
food and suitable for their families and to improve family economy. It also pretends to supply produce for school
restaurants by means of market gardens at the 4 schools of project intervention. Co-financing resources in
goods and services are available from the Fundaci6n Juan Tama and ICBF, and 10M will also contribute with
resources in cash for the development of nutritional attention activities and purchase of seeds.

The Intercultural Bilingual Education component comprises enabling children a space of learning within the
context of their veredas, with high educational contents in response to the needs related to the foreign context
where children learn to speak and write in Spanish, and ultimately for children to have further dynamics of their
native language within a process of construction and strengthening of the Nasa thought, altogether with a
bilingual teacher from their community. 10M supports this process with resources for the improvement of 4
schools of the resguardo, payment of allowances to 8 teachers. endowment of learning material for schools,
delivery of 150 school kits and publication of the booklet "Leiya' Piyaaga Nasa Yuwete" to learn and consolidate
Nasa native language.

Beneficiary Profiles: 388 boys and 9irls 5-15 years old belon9in9 to the indigenous community of the
Resguardo de Pitay6.

Status: Project is starting with the infrastructure component in relation to improvement of 4 schools of the
veredas of the resguardo. The Foundation is undertaking the hiring of the professional to direct works. and
persons from the community have already been chosen for the works at each school. 10M delivered to the
Foundation the learning material for the schools and the 150 school kits for boys and girls.

Municipality: Silvia
Photo: Palma Resguardo del Pi/ayc School
Classroom that has been destroided in combats, target
to be reconstructed.



CUOi0

12 months
540

Buenos AiresTitle: Income Generation Coverage:
Projects, food security,
and environmental
preservation

Category: Income Generation Duration:
Direct Beneficiaries: 100 Indirect Bens:
lOPS: lOPS
Residents: Residents:
Prog. Contribution: 21.601.03 Total Budget: 29.390.69
Status: 0% Disbursement: 0
Description (Implementing Partner: Municipal Women Assosiation- ASOM): The fight for territorial control
between the illegal armed groups increased in June of 2000 in the area, and particularly in the municipality of
Buenos Aires, which occupies a strategic position. The fighting has generated massacres, displacement,
disappearances, and human rights violations in general. Moreover, the fighting has engendered discontent and
disillusionment in the inhabitants of the area and has brought the end of community based projects that had
developed. Women, in particular, have been deeply affected by the situation as men have been the primary
target of the illegal armed groups. Women have to assume greater responsibilities relative to the sustainment of
their home than in the past.

Looking for viable options for these women, the municipal women association- ASOM. foments "return
strategies" or the creation of rotatory funds to support individual projects for the members. The objective is to
reach food security for the family. This strategy has already been used (with success) in the community. but it is
now required to increase coverage to satisfy the need of 100 displaced and returned women.

The objective of this new phase is to foment the production of: plantain, corn, bean, sugar cane, and coffee; and
raising of chickens, pigs, and fish farming, in each farm. Technical assistance is offered by "Promotores Agro
ecol6gicos" who will first impart theoretical and practical training on hoe to prepare environmentally friendly
fertilizers.

The expected result is 100 integral small farms and 100 vegetable gardens in 12 months time. A paralell result is
the improvernent of the return process and/or of the rotatory fund ASOM.

Beneficiary Profiles: 100 Single returned and displaced mothers

Status: The project is currently being designed and the agreement written.



Project Cards - Brief Description and Status

14. Nariiio

PA018/319
Title: Construction of 2 classrooms and Coverage: Pasto

one administrative office for
Mercedario school .

Category: Housing, Social infrastructure and Duration: 6 months
education.

Direct Beneficiaries: 132 currently Indirect Bens: 630
38 children new
1370 receptors students

Prog.Contribution: 7,340.24 Total Budget: 33,223.64
Status: 95% Disbursement: 6,525.91
Description (Implementing Partner: Mercedario school) Mercedario school is a public education center for
the municipality of Pasto, that assists impoverished persons from stratum 1 and 2. It covers the geographic
area of southeastern Pasto, and atlends a considerable number of displaced children from Putumayo. A partner
project is the municipality, through the secretary of Education, an entity that co-finances the project. This
support does not duplicate 10M support, but strengthens the project through improvements to infrastructure by
financing a new classroom.

Beneficiary Profile: The lOP and receptor community population of this project are located in the
neighborhoods. EI Ejido, Esmeralda, Mercedario, Santa M6nica, Caicedonia, La Estrella de Oriente. Las Brisas,
Las Mercedes, Arnulfo Guerrero, Popular, and Buesaquillo, among others. This population is from stratum one
and two, and is impoverished. A considerable number are displaced children from Putumayo.

Status: At the moment, the educational establishment is assisting an afternoon session of pre-school and
primary school students including 268 boys and 277 girls, of which 88 are displaced and 457 are vulnerable. 88
are in the acceleration and levelling programs, 438 are in the primary school morning sessions and 527 in the
high school. The program Healthy Schools benefits 534 children enrolled, who receive psychosocial assistance.
The classrooms are complete and include 80 donated desks, allowing for 2 primary school classes. since the
year is almost finished. Coverage will be expanded next year. These classrooms are also used in the academic
levelling program, for psychosocial assistance, orientation talks and integration activities. To date. it requires
the construction of an office under the supervision of the civil works office of the secretariat of education. Next
school year, the literacy program will begin with increased coverage and new professors assigned by the
secretary of education.

PA019/1
Taminango andTitle: 21 housing subsidies for Coverage: Pasto,

beneficiaries of Inurbe Nariiio C6rdoba
Category: Housing and Infrastructure Duration: 12 months
Direct Beneficiaries: 11 lOP's House holds Indirect Bens: 55 personas lOPs
Prog. Contribution: 6,800.05 Total Budget: 6,800.05
Status: 90 % Disbursement: 3,862.49
Description (Implementing Partner: INURBE): The national social housing institute. INURBE. held a bidding
process at the national level in 2001 for the displaced population, in order to provide subsidies for the acquisition
of new or used housing, of which 21 housing subsidies were assigned in Nariiio: 11 in Pasto. 5 in Taminango. 5
in C6rdoba, with 10M support requested to complement the subsidy.

Beneficiary Profile: Of the 11 lOP beneficiaries in Pasto, all are from Putumayo, and at present are working in
the informal economy, having a number of unsatisfied basic needs. These include 10 women heads of
households between 35 and 60 years of age, and one man. In C6rdoba, 5 are women heads of households,
almost all have lost their husbands and work in domestic and informal activities. All are from rural areas of
C6rdoba. In Taminango, 5 women heads of households lost their husbands in the confiict. They work on the
farm and in informal activities. All lack housing and income.

I:d



Status INURBE: Delivered 21 housing subsidies, 11 in Pasto of which 9 have been disbursed (2 beneficiaries
whereabouts are unknown), 5 in Taminango (these houses are incomplete, and need Iheir purchase
agreements legalized, as well as their tilles, and 5 in Cordoba. The houses in Pasto are 70% inhabited by
beneficiaries and 30% by renters. Cordoba houses are all occupied by the beneficiaries. The subsidy should
be provided and complete by June, 2003.

,..------------------_..__._---

Municipality: Cordoba.
Photo: One of the 5 houses, with subsidy of INURBE
and 10M

2 months
600

PA 0019/213/19
Taminango and CordobaTitle:

Category:
Direct Beneficiaries:

Basic Sanitation for 125 displaced Coverage:
families in rural areas.
Housing Duration:
125 IDPs house holds, which 75 are Indirect Bens:
in Taminango and 50 in Cordoba.

Prog. Contribution: 40,479.27 Total Budget: 188,744.9
Status: 60% Cordoba 80% Taminango Disbursement 33,890.75

Description (Implementing Partner: NGOs Coomsur in Cordoba and Aldea Global in Taminango): This project
has been developed by the NGOs Coomsur in Cordoba and Aldea Global in Taminango. These NGOs were
chosen by the Social Solidarity Network.

Beneficiary Profile: The majority of the rural displaced population is in a state of re-establishment in the veredas
EI Remolino, EI Manzano and EI Diviso, among others in the municipality of Taminango, and are agricultural day
laborers. Their houses lack sanitation or escape for waste water, and lack sinks and toilets.

For the municipality of Cordoba, the majority of the displaced rural population is being re-established in the
veredas Cher, Muesmeran, Pulis, Payan and others. These persons are agricultural day-laborers and lack
sanitation as described above.

Status: Cordoba: (50 Units): 25 sanitation units completely finished, 25 heads of households with families
trained in using a septic tank. Delivered 80% of materials to 25 remaining beneficiaries. The project benefits
210 persons making up the families. Awaiting disbursement of funds by SSN to finish project in August, 2003.

Taminango: 51 family units are complete, remainder are under construction and awaiting materials. Selecting
remaining 4 spaces taking into account: gender, women heads of households, the number of family members
(children and elderly), the time since declaration as displaced. According to these criteria, the family is selected.
The social worker visits beneficiary families to verify the truthfulness of their application. Awaiting edict of 75
beneficiary families in the project.
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Municipality: Cordoba.
Photo: Unit of Basic Sanitation. COOMSUR l TDA

PA020Title: Formation and technical training in nursing Coverage: Pasto
assistance, oral hygiene, and laboratory
assistance for displaced adolescents.

Category: Education Duration: 12 monthsDirect Beneficiaries: 20 Indirect Bens: 100.Prog. Contribution: 9,013 Total Budget: 25,682Status: 90% Disbursement 8,872.87Description (Implementing Partner: National Institute for Education and Training (INEC in Spanish)): TheNational Institute for Education and Training (INEC in Spanish), is responsible for developing technical programsfor the poor who require immediate studies to make possible their insertion in economic development. and workthrough the development of abilities and special skills in the heallhcare area.

Beneficiary Profile: The displacement community through representatives of community associations,requested this program to offer technical training to youth in the city of Pasto in order to integrate socioeconomically through labor market insertion.

Status: The agreement is programmed for implementation over 18 months from July 2001 to December 2002,including training for the healthcare professionals, none chose to be a lab assistant. The project includestraining for 20 persons, to date there are 13 persons certified (11 nursing assistances and 2 oral hygienists).There is 1 nursing assistant that had psychological problems, and despite completing 4 semesters cannotcontinue due to the potential risk and his poor academic qualifications. One oral hygiene student that finished inDecember is waiting to continue due to a pregnancy. One student was forced by threats to leave to the INEC inPalmira and will complete studies in October, 2003. One nursing assistant student pulled out in the secondsemester (the funds for the last semester were invested in financing for an additional semester for the studentwith psychological problems). One nursing assistant completed all modules, but failed to graduate due to a luckof funds to pay for the graduation fee. Two students, one nursing assistant and one oral hygienist, requested adelay in February 2002 to take a job. According to the norms of INEC, when students request time off they maywait up to one and a half years, which will end in August, 2003. As of August, 2003, the remaining resourceswill be assigned to new students.
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Municipality: Pasto
Photo: Graduation on nursing and oral health
consulting room
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PA030

6 months
40

Pasto

Category:
Direct Beneficiaries:

Title: Support and Strengthening for Coverage:
Federaci6n Revivir
Institutional strengthening Duration:
The project just begun activities. Indirect Bens:
There are not data about this item.

Prog. Contribution: 4,241 Total Budget: 4,241
Status: 30% Disbursement:. 2,253.73
Description (Implementing Partner: Federacion Revivir): The displaced population has organized and made
up associations, and these formed the said Federaci6n Revivir, which is responsible for leading community
development.

Beneficiary Profile: Federaci6n Revivir began due to participation processes in the displaced community,
through a demand for associations throughout the department. There are approximately 25 associations of
which Pasto has 15 requiring support and assessment through an office guided by the Federaci6n.

Status: Project activities began with the elaboration of a bUdget for the Documentation Center, an assembly of
associations in Pasto, and the naming of a new directive committee. Training on system assistance, creation of
a function manual, a directory of associations and important institutions. The project will benefit department
associations. It will continue working with the office shared with ASOMUN. Awaiting the delivery of computers.
Lack of responsible project leadership by the President of the Federaci6n, and to complete agreements
completed with 10M.

Municipality: Pasto
Photo: Federation Revivir. Assembly of presidents of
afiliated associations

PA031

58.577,22
26.899.10

Taminango
6 months

Coverage:
Duration:
Indirect Bens:

Title:
Category:
Direct Beneficiaries:

Basic Health Assistance
Health
475 people
156 people

Prog. Contribution: 40.365.36 Total Budget:
Status 90% Disbursement:
(Implementing Partner: currently being executed. Central hospital in Taminango).

Beneficiary Profile: 13.33°% of the displaced population has settled in the urban area of the municipality,
43.16%in the Panamerican sector (Remolino, Manzano, Tabl6n, Papayal, Guambuyaco, Viento Libre, etc.) and
43.53%, in the interior are of the municipality and near the border with the municipality of San Lorenzo.

The lack of employment opportunities for the adult population has fomented migration to locations like:
Madrigales, Esmeralda (Policarpa), Llorente (Tumaco), Balboa Puerto Rico (Cauca), or they have returned to
Putumayo.



J

The displaced population is mostly young, between 17 and 44 years old (38.1%) and females are predominant
(52.41 % of the total). 65% of the population has attended at least part of elementary school, 15% high school,
and 19.75% of the population is illiterate. One person had participated in vocational training courses.

Half of the economically active population works as day worker (on farms, on construction sites, as clothes
washer) 2 or 3 days a week, on average; 5% of the population is a door -to-door sales person, driver,
salesperson, brassworker; and 45% have no income. This last group is often migrates in search for work often
leading to the breaking up of the family.

Status
• First 10 remote causes of mortality:
• Poverty, overcrowding, poor water quality, improper waste management, poor health habits, poor food

handling; lack of sewage, unemployment, lack of information
• First 10 direct causes of mortality
• Tooth cavities, Malnutrition, Polips, Respiratory Diseases, cardiovascular diseases, muscular diseases,

infectious and venereal diseases, eye diseases, digestive system diseases, dermatological diseases.
• The following is the nutritional condition of the displaced people in the municipalities of Taminango y San

Lorenzo e:
• 46.4% of the target population has a normal nutritional condition
• 32.63% presents signs of malnutrition. Boys between the ages of 1 and 5 are the most affected
• 15.67% is obese, mostly women between the ages of 25 and 44 .
• Malnutrition affects 32% of the displaced people in the municipalities of Taminango, where it is the second

cause of death and it mostly affects children between the ages of 1 and 5
• The municipality is expected to open the Health Center EI Manzano as son as the appropriate paperwork is

completed

PA037/1
Title: Donation of AV Room and Coverage: Samaniego

Educational Aids for 'Escuela Bolivar'
Category: Social infrastructure and housing - Duration: 5 months

Education
Direct Beneficiaries: 35 displaced Indirect Bens: 35 IDP'sfamilies

160 receptors 160 receptor families
Prog. Contribution: 2,252.65 Total Budget: 4,063.60
Status: 100% Disbursement: 2,252.65
Description (Implementing Partner: Communal Action Committee of the 'corregimiento of Bolivar' ). The
Communal Action Committee of the corregimiento of Bolivar, as implementer, has experience in contracting and
signing agreements with government entities and NGOs for regional development. The Mayor's Office, ICBF
and the educational community also participate in the project.

Beneficiary Profile: The displaced and receptor community currently assisted by the institution's programs fail to
receive sufficient education due to a lack of AV equipment and didactic materials, indispensable in order to give
and receive quality education.

The general community, with training and group meetings called by this and other entities; its implementation is
realized with poor quality and few results.

The majority of the displaced population of Samaniego is located in rural areas, 75% in different veredas and
25% in the urban center. The following subdivisions exist: 42% between 18 and 45, 7% between 46 and 64, 2%
65 or older. Almost half of the lOP population has had no formal education. Job profiles: 21% farmers, 4%
construction, 1% cooks, 5% drivers, 30% students, 35% day laborers, 4% unemployed.



Status: The Escuela Rural Mixta Bolivar attended 50 adults between 18 and 64 years of age, 27 over 65, 18
children under 5, 22 children between 5 and 12 and 17 children between 13 and 17 years of age from the
registered lOP population, corresponding to 40 families. There were 25 adults between 18 and 64, 13 over 65,
6 children under 5, 27 between 5 and 12 and 21 between 13 and 17 years of age from 25 unregistered lOP
families. There were also 68 adults between 18 and 64, 17 over 65,22 children under 5, 49 between 5 and 12
and 41 between 13 and 17 years of age from 55 families from the receptor community. There exists formal
education, literacy and learning acceleration programs, there are 40 enrolled in a new literacy course. There
was an increase lOP and receptor community coverage in formal education. This has allowed for more lOP and
receptor community adults to be enrolled in literacy programs, during non-formal hours and on weekends, and to
improve the quality of the education system with donations. The program open doors to the community is a
success.

PA037/2
SamaniegoCoverage:

Duration:
Indirect Bens:

Improvements to the quality of life
of the children of the Escuela
Rural Mixta EI Motil6n in Ihe
corregimiento EI Motil6n, through
the termination, improvement of
and donations to a school
cafeteria
Social Infrastructure - Education
160

Title:

Category:
Direct Beneficiaries:

3 months
73 lOPs boys and girls, 145
not registered and 127
receptor children. 25 boys
and girls in the leveling
program. 98 adults in the
literacy program.

Prog. Contribution: 2,693.7 Total Budget: 6,846.28
Status. 100% Disbursement 2,693.7
Description (Implementing Partner: Communal Action Committee of the corregimiento of EI Motilon ):
The Communal Action Committee of the corregimiento of EI Motil6n has historically been the organization
spurring the development of the zone through managing projects and programs contracted with different
national and regional entities. This committee is legally registered and are all inhabitants of the corregimiento.
The committee has developed irrigation and water pipeline project financed by the Mayor's Office and Findeter,
which give them experience and confidence implementing new agreements.

Beneficiary Profile: The majority of the displaced population of Samaniego is located in rural areas, 75% in
different veredas and 25% in the urban center. The following subdivisions exist: 42% between 18 and 45, 7%
between 46 and 64, 2% 65 or older. Almost half of the lOP population has had no formal education. Job
profiles: 21% farmers, 4% construction, 1% cooks, 5% drivers, 30% students, 35% daylaborers, 4%
unemployed.

Status: Assistance provided to 73 lOP children, 145 non-registered lOPs and 127 children from the receptor
community, receiving education between 1st and 6th grade. 25 displaced and receptor community children in
the levelling program in May. 28 adults in the literacy program, 11 of those lOPs, and 17 receptor community
adults including the parents of students and from the general community. ICBF and other NGOs support the
program with daily complementary food rations, given the poverty levels in the community. Training programs in
handicrafts and plastic arts are integraded into the literacy program to reduce desertion. The project has
improved the quality of life of the population and the educational services provided by the center. Coverage
increased for the lOP and receptor community children in formal classes, with 2 new courses in 6'h grade.
Spaces for family co-existence created during extra curricular time.



PA037/3
Samaniego

12 months

Coverage:

Duration:

Indirect Bens:

Improve quality of life and educational
services for the educational
community of La Escuela Rural Mixta
del Corregimiento de Tanama.
Social infrastructure and housing 
Education
174 lOP's adults
123 lOP's children
160 Not registered Adults
115 Not registered children
495 people from receptor community

Title:

Category:

Direct Beneficiaries: The institution attends 55
children, 56 lOPS adults. 14
children, 2 adults not
registered lOPs, 86 children
and 104 receptor population.
21 families in family garden

Prog. Contribution: 2,650.17 Total Budget: 5,300.35
Status 100% Disbursement: 2,650.17
Description (Implementing Partner: Communal Action Committee of the corregimiento Tanama): The
teacher service fund was created in 1996, become the main implementer of development projects and programs
for the community of the corregimiento of Tanama. This consists of 7 rural veredas, where many displaced
persons live.

Beneficiary Profile: The majority of the displaced population of Samaniego is located in rural areas, 75% in
different veredas and 25% in the urban center. The following subdivisions exist: 42% between 18 and 45, 7%
between 46 and 64, 2% 65 or older. Almost half of the lOP population has had no formal education. Job
profiles: 21% farmers, 4% construction, 1% cooks, 5% drivers, 30% students, 35% daylaborers. 4% unemployed.

Status: Infrastructure is complete: classroom, school cafeteria and library used by students and the community,
especially with regards to the library. The institution attends 55 children between 4 and 13,56 adults between 18
and 64, all displaced. There are 14 children between 4 and 13, 2 adults between 18 and 64 included in the
unregistered lOP population that benefits from the project. In the receptor community, there are 86 children
between 4 and 13 and 104 adults between 18 and 64, in formal education, learning levelling, literacy and
gardening programs, as well as in educational talks with the community. The home gardening project continues
with garden cleanup, preparation of the soil, disease control and planting. The students practice what they have
learned in the garden. The project allows for the involvement of lOP and receptor community adults in the
literacy program in non-formal hours such as the weekend.

PA037/4
SamaniegoCoverage:Educational improvements through

improvement and donation of
classrooms for rural school Mixta EI
Decio
Social infrastructure - Education
246 lOPS
111 not registered
100 Receptor population.

Title:

Duration: 2 months
Indirect Bens:. 64 children in primary formal

education and 75 adults in
literacy, plus the 31 students
from Colegio Viajero de la
Montana, 250 families

Prog. Contribution: 1,326 Total Budget: 2,210
Status: 100% Disbursement: 1,326
Description (Implementing Partner: Communal Action Committee of EI Decio): The Communal Action
Committee of the school is the principal implementer, and was founded in 1967, becoming a project and
development program manager for the community of EI Decio, which is made up of 3 veredas that cover a large
part of the mountains of northwest Samaniego. Another implementer is the municipality, which is present in the
development of the region, incorporating projects for the plan for municipal development that focus on education
infrastructure.

Category:
Direct Beneficiaries:



Beneficiary Profile: This population suffers from the socio-economic circumstances of most people in Samaniego.
It includes children, youth and adults who, living in the country, have no direct access to formal education due to the
distance of their homes from educational centers or because of a lack of funds.

The student belongs to a dispersed region, requiring the combination of work and study from a very early age in
order to take responsibilities regarding and make decisions on their life and environment. This double tife is
usually not accounted for in traditional educational models, which explains the semi-school methodology used in
this project, thus allowing students to grow intellectually and socially and at the same time lead productive lives.
The goal is to complete primary school and secondary school.

Status: 72 m2 built of new education space, classrooms totally installed and used by the children, donation of
the school cafeteria. The school attends 64 children at the primary level with formal education and 75 adults in
literacy programs, including members of the receptor and displaced community. Coverage was increased for 36
adults in the literacy program, of whom 21 are lOPs. A pilot center of the Colegio Viajero de la Montano was
built. The project has improved the education conditions for the children, as well as their recreational activities.
and has increased coverage of lOPs in formal education processes, with education acceleration programs. Adult
lOPs were enrolled and the receptor population is in the process of attending literacy programs in non-formal
hours and on weekends. The implementer has fulfilled its commitments.

PA038

12 months
1.000

TaminangoCoverage:Title:

Category:
Direct Beneficiaries:

Foundation of agricultural
practices in the Colegio Roberto
Ruiz Monsalve, training and
technical assistance for the
implementation of a system of
credit for seeds and livestock.
Social infrastructure- Education Duration:
120 lOP's teens (Actually there Indirect Bens:
are 80 young people that actually
study in the school.

Prog. Contribution: 48,764.09 Total Budget: 73.896.60
Status: 75% Disbursement 26,687.03
Description (Implementing Partner : Roberto Ruiz Monsalve Agricultural school, Fondo de Servicios
docentes and local Governor's office). Roberto Ruiz Monsalve Agricultural school is a technical secondary
agriculture school located in the corregimiento EI Remolino in the municipality of Taminango. and attends youth
in the veredas EI Manzano, EI Diviso, EI Tabl6n, Panoya and the corregimiento of EI Remolino. It includes a
Service Fund organized and with development plans for the institution, and a parent-teacher association
connected to all improvement efforts in the school.

Beneficiary Profile: The beneficiary families are mostly from Putumayo. some are from Cauca. Before
displacement, they worked as day-laborers, coca workers, traders, housewives. nearly all from rural areas. At
present, they are working in the countryside where they are involved in family and/or small informal production
activities in EI Remolino, EI Diviso and EI Manzano. The youth are also from rural areas, and when they arrive in
Taminango have few opportunities, jobs and little training.

Status: The school provides basic and mid-level technical education for 40 men and 70 women, of whom 99 are
from urban areas and 11 from rural areas. The literacy program continues. this activity is carried out by 11 th

grade students who jointly work with the professor, a total of 50 students are included including 38 women and
12 men, of whom 10 are displaced. 120 peasants were trained and subsequently received projects from the
rotating fund. The training activities included: arbors, reforestation of Colegio Vereda Lecheral. a workshop on
concentrates, a day of farm cleaning, establishment of a protein and fruit bank, soil decomposition. A tour was
taken of farms and small producers in the area. Insofar as construction, the chronogram has the following
components implemented: construction of a greenhouse, vaccinations, garden and fruit tree arbor improvements.
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Municipality: Taminango
Photo: Agricultural School Roberto Ruiz Monsalve

PA039

6 months
777, which 125 are in
displaced condition.

Samaniego
Title: Improvements in health services in the Coverage:

veredas EI Decio and Bolivar, strengthening
the supplies of the respective health centers.
Health Duration:

The equipment was delivered in DecembeL Indirect Bens:
The lOP's and receptor population is just
getting beneficed. That is why there are not
available data in this item.

Prog. Contribution: 13,935.91 Total Budget: 59,346Status: 60% Disbursement 5,650.11Description (Implementing Partner: Municipal Health Secretariat): The Municipal Health Secretariat is theentity responsible for health in the municipality, promotes a diversity of services, implements preventionprograms in accord with the epidemiological profile of the region, and monitors the quality of healthcare offeredin the area. lt also directs and implements the general system for Social Security in health. As a key entity, ithas been organization directing plans, programs and projects the municipality has managed to sign with nationaland international entities.

Category:
Direct
Beneficiaries:

Beneficiary Profile: The majority of the displaced population of Samaniego is located in rural areas, 75% indifferent veredas and 25% in the urban centeL The following subdivisions exist: 42% between 18 and 45, 7%between 46 and 64, 2% 65 or older. Almost half of the lOP population has had no formal education. Jobprofiles: 21% farmers, 4% construction, 1% cooks, 5% drivers, 30% students, 35% daylaborers, 4%unemployed.

Status: The Bolivar and EI Decido health posts are open Monday through Friday and completely supplied.There is a notable reduction of sicknesses among the displaced and vulnerable populations in their areas ofinfluence, thus improving the quality of life. In this quarter, 551 persons were assisted, including 125 lOPs.Medical and dental check-ups, and basic first aid was provided to persons of all ages. Talks were given onpersonal hygiene, family planning, preventable diseases and self-esteem to 326 parents of children. Healthequipment was installed and is at the service of the community.
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Municipality: Samaniego
Photo: Health Center from the 'Decio'



PA040
Title: Strengthening educational Coverage: Pasto

quality and coverage for the
displaced community in the
'Centro de Educaci6n
Continuada para Adultos
"Don Bosco'"

Category: Education Duration: 6 months
Direct Beneficiaries: 400 Indirect Bens: 400
Prog. Contribution: 11,042 in specie Total Budget: 21.201
Status: 100% Disbursement: 11.385
Description (Implementing Partner: Municipal Education Department and Don Bosco school): Don Bosco
school is a mixed sex adult education center of the State. The creation of the program was authorized by the
municipal secretariat of education through Resolution #273 on October 2"', 2001. It was created with the goal of
reducing adult literacy and improving the low educational levels in the municipality of Pasto.

j Beneficiary Profile: Beneficiaries include lOP and vulnerable youth between 18 and 30 years of age that have
no access to formal education, due to a lack of education spaces or a need to become involved in production
activities to assist their families. It also benefits adults between 30 and 50 years of age with low levels of
schooling, in vulnerable economic and social conditions.

Status: There have been 5 computer science courses with 15 students per course. for a total of 75 trained
displaced persons. The number of displaced students enrolled in 2002-2003 is 90. receptor community students
245, between 12 and 61 years of age, also to be trained in computer science. Extensive continuing education
was provided for adults in rural areas: Vereda Campanero, 58 students. Vereda Concepci6n Jurado, 28 and
Vereda Las Encinas, 30. The students enrolled in non-formal long-distance education total 212, including 16 in
capacity-building, 46 in fundamental skills, 98 in complementary stage, 35 in basic areas and 17 in advanced
areas. As an initiative of the Centro Don Bosco. technical training is provided in livestock raising with 20
students and 2 professors (animal technician and agronomist). The product will be distributed between the
center and the students. The Centro Don Bosco continues with its commitment to assist displaced persons,
maintaining enrolment open in all courses to increase coverage, even though the project will end on August 30

th
,

2003.

PA041
Title: Qualifiying the knowledge and Coverage:

expertise of the displaced
population atended by EIITSIN

Pasto

17 months
1.860

Duration:
Indirect Bens:

Category:
Direct Beneficiaries:

Education
44 registered families
40 Not registered
9 receptor population.

Prog. Contribution: 44,244 in specie Total Budget: 121,977
Status: 100% Disbursement: 32,039 in specie.
Description (Implementing Partner: INSTITUTO TECNICO INDUSTRIAL- ITSIN ): The INSTITUTO
TECNICO INDUSTRIAL or ITSIN, was founded 70 years ago with the birth of technical Ilducation in Colombia.
In 1971, the auto mechanics specialty was created, earning the accreditation of the Tecnico Superior Industrial
according to Resolution #5857 on June 13th

, 1973, granted by the Ministry of Health. At present. there are 5
specialties: industrial mechanics, wood mechanics, auto mechanics, electricity and technical drafting. ITSIN has
been implementing an institutional improvement project to strengthen itself and increase its educational offerings
to the poorest persons in Narifio.

Beneficiary Profile: Displaced population between 10 and 24 years of age. In Pasto there is a large
percentage of youths who have not been able to enter the educational system that offers them training
possibilities, in part due to a lack of space and second because they have to work to maintain their families. In
most cases these are youth without opportunities, who often enter into gangs and/or return periodically to
Putumayo to work on coca plantations. Others look for jobs, but without adequate incomes due to a lack of
training.



Status: The institution trained 49 persons in auto mechanics, 57 in industrial upholstery. 47 in mechanics. 30 in
rurai mechanics, 38 as electricians, 18 in electrodomestic repair and 22 in paneling and ceramics installation.
The 10M donated equipment is installed and working. The professors are training 10th and 11th grade students
in auto mechanics in groups of 6, and begin training of displaced students in those courses. They agree to call
those that finish auto mechanics (26) to include them in training. ITSIN includes two students from Universidad
de Narino who provide psychosocial monitoring for lOP students in the institution. Jobs were granted to 5
electricity students in CEOENAR and 2 in workshop mechanics in Zuta Hermanos. Their contract is by job, and
it is not known if they continue at their jobs because the university lacks personnel for monitoring. The PEl is
modified. Training commitment are complete, but ITSIN will continue training new lOP students. as this
population has requested to continue in the program

PA042
SamaniegoCoverage:

Duration:
Indirect Bens:

Strengthening the Pedagogical
Model of the Colegio Viajero
de la Montana.
Infrastructure - Education
120 lOP's
156 not registered population
450 receptor population.

Title:

Category:
Direct Beneficiaries:

7 months
68 men, 59 women. which 58
are IDPs from the pedagogical
program.
74 IOP's families and 426
receptors families. beneficiaries
in technical training.

Prog. Contribution: 11,052.17 Total Budget: 29.014.15
Status: 100% Disbursement 9,596.93
Description (Implementing Partner: Municipal department of education and School Teacher Association)
The School Teacher Association of "Viajero de la Montana" is the program implementer for the community of
the four centers where the school operates: EI Decio, EI Sande, La Planada and Betania. This area consists of
35 veredas that cover a lare area of northwestern Samaniego municipality and southwestern Guachaves
municipality. This association has experience in contracting and signing agreements with government entities
and NGOs.

}

Beneficiary Profile: This population suffers from the socio-economic circumstances of most people in Samaniego.
It includes children, youth and adults who, living in the country, have no direct access to formal education due to
the distance of their homes from educational centers or because of a lack of funds.

The student of Colegio Viajero, or 'Traveller's School', belongs to a dispersed region. requiring the combination of
work and study from a very early age in order to take responsibilities regarding and make decisions on their life
and environment. This double life is usually not accounted for in traditional educational models. which explains the
semi-school methodology used in this project, thus allowing students to grow intellectually and socially and at the
same time lead productive lives. The goal is to complete primary school and secondary school.

Status: Graduation of 11th grade students occurred with a celebration in the corregimientos of Betanio and EI
Decio for 68 men and 59 women. including 58 lOPs enrolled in the pedagogical program. These students are
distributed in 4 centers: Cedral, Decio, Betania and Sande. Projects were finalized with bird raising projects,
gardens, worm farms, fish farms and greenhouses distributed in the territories of the students. and working with
the assistance and monitoring of professionals from the school. The project covers 74 lOP families and 462
families from the receptor community benefiting in training and technical assistance. Each family possesses a
small garden where they practice the skills they've learned and improve their diel. This project allowed for the
integration of displaced and vulnerable populations. The approval of basic education for the Colegio Viajero
depends on the naming of personnel on a full-time basis in the institution, the Mayor and the Secretariat of
Education are working towards this end.

I'M
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PA043

SamaniegoCoverage:

Duration:
Indirect Bens:

Implementation of solidarity
experiences for the integral
development of displaced families.
Income generation

330

Title:

Category:
Direct Beneficiaries:

5 months
224 Idps
40 receptors

Prog. Contribution: 19,451 Total Budget: 28,558
Status: 45% Disbursement 5,374.28
Description (Implementing Partner: Service of Pastoral Social, the Social Vicariate San Juan Bautista,
SEPASVI, Diocese of Ipiales): The service of Pastoral Social, the Social Vicariate San Juan Bautista,
SEPASVI, Diocese of Ipiales, is an ecclesiastical entity of the canonic order, private and non-profit, which
according to Article 4 of the Concordat between the Holy See and the State, and has administrative aUlonomy
and patrimony for social services and juridical persona according to Colombian civilian legislation. SEPASVI
attends to 9 parishes and 2 missionary centers, but has its principal headquarters in Samaniego. Another
member is the municipal administration of Samaniego, which supports the socio-economic development team.

I
Beneficiary Profile: The displaced community, 30 families, living in the municipal seat of Samaniego, is at a
critical point due to a lack of assistance from the integral assistance system for displaced persons in Samaniego
and their urgent needs.

Their greatest is need is to find employment andlor generate an income for family sustenance and the
satisfaction of other priority needs.

Status: There are 30 beneficiary families selected for the project and organized in a group called APROCVIDA,
of whom 24 are displaced and 6 are from the vulnerable receptor community. Technical training workshops were
developed for the implementation of a harvest center, to process and distribute food and fruits, workshops were
held on labor organization, administration, fund distribution and organization and distribution of labor. SEPASVI
asserts that UNODC support is not assured. 10M insists on the need to go on with the project with existing
resources and support an intern from Universidad de Narifio who will work FT on the project elaboration. Pricing
of goods is beginning with a search for the project location. Measures taken to receive a location from the
municipal administration. Practice begun on the purchase, selection and distribution of food for 6 school
cafeterias, a parish home for the elderly, a rectory and a missionary community.

PA04411
Title: Improvement of Sanitary Infrastructure Coverage:

in the Lyceum National Max Seidel
and the Integrated Technical Institute
of Tumaco, through adequate
infrastructure and provision existing of
sanitary batteries

Category: Social Infrastructure and Housing Duration:
Education and Coexistence,

Direct Beneficiaries: 170 Idps students Indirect Bens:
190 receptor students

Tumaco

6 months

170 Idps families
190 receptor families

Prog. Contribution: 14.227,05 Total Budget: 19.090.00
Status: 90% Disbursement:. 12.265,81
Description (Implementing Partner Fondo de servicios Docenles Liceo Nalcional Max Seidel): Lyceum
Max Seidel from Tumaco is one of the most important institutions of the Narifio Pacific Coast. II has offer integral
education for more than 90 years, responding for numberless high school promotions, that nowdays perform
duties in many fields at the municipal, national and international levels. The Lyceum offers education services at
basic primary, secondary school and intermediate vocational training. The last one includes three modes
:academic, languages and sea sciences.



Beneficiary Profile: A 70% of Tumaco's lOPs comes from the municipality (rural areas) andlor other
municipalities of the Narino Pacific Coast, a 30% arrives from Putumayo. Llorente and Barbacoas, Guayacana,
sea road. The Human Rights abuse situation, Ihe instability of the population have impel the displacement of

. more than 400 families, in an individual 0 r massive way. Tumaco is not only displacement receptor, but also
expeller. The overview of Tumaco and the Pacific sub region shows a high level of confiict (illegal crops, armed
actors and increasing massive and individual displacement) . This population, in relation to the Department's
inhabitants, is in the worst poverty living conditions. The family household heads in the majority of the cases
don't have an employment, the boys and girls and young people can not find an educational supply.

1

Status: 2.000 students from the Max Seidel Lyceum and 1.910 from the ITIN are beneficiaries of the project, of
which 111 are lOPs. The project allows the enrolment of adult lOPs and receptor population in alphabetisation
process through non formal schedules such as weekends. At the moment there are 30 lOPs and 270 receptors
receiving training in English, Spanish, maths and physical education. In the same way, it allows the
improvement of the quality of the education system and the atlention services to the children, the young people
and adults attending these institutions. The financial contribution from the municipality was not done. The work
advance is at 80%. At the moment, the infrastructure works counts on: store tank of 50 m3, with its
corresponding structure for elevated tanks, remodelling and construction of sanitary units (boys and girls), septic
pool construction. A contribution of $2.500 made by the municipality allowed for the remodelling of a sanitary
battery for the teachers.

PA04412
TumacoTitle:

Category:
Direct Beneficiaries:

Improvement of the Education Quality Coverage:
of the Florida School, hrough the
Construction and endowment of Four
New Class Rooms.

Infrastructure- Education Duration: 3 months.
93 Idps students Indirect Bens: 93 f Idps families
986 receptor students 986 receptor families

Prog. Contribution: 17.683,46 Total Budget: 38.074,46
Status: 100% Disbursement: 17.683,46
Description (Implementing Partner Fondo de servisios docentes La Florida): The Teacher's Services Fund
of La Florida School, municipality of Tumaco, has been distinguished by its efficient capacity of undertaking
developing indicatives for the institution and the whole surrounding education community. Its one of the
institutions that with a greater generosity, solidarity and consciousness has open its doors and programs for
the lOPs community, at the point of involving the maximum of its whole physical installations, including school
restaurant, library and multiple class room.

Beneficiary Profile: A 70% of Tumaco's lOPs comes from the municipality (rural areas) andior other
municipalities of the Narino Pacific Coast, a 30% arrives from Putumayo. Llorente and Barbacoas. This
population, in relation to the Department's inhabitants, is in the worst poverty living conditions.

The school has at the present moment a total of 230 students, of which 103 are boys and 115 are girls, and 9
teachers. A total of 15 % , 30 children, came from lOPs families. The majority of the students came from low
income families, who live in disadvantageous health and nutrition conditions. Their labor profile is related to
informal activities, fishing and shrimp cleaning.

Status: The institution gives service to 116 under displacement condition and145 from receptor families, ages
4 to 17 years old, from preschool to 11 th secondary grade. It has 10 alphabet trainers in practice, 90 displaced
fathers and mothers aware of the importance of reading and writing, open library service in mornings and
evenings. Also it has the implementation of the travelling library service which strengthens children's the
reading habit .Open doors to the community program is functioning.

l Lf I



The financial contribution of the municipality was not done. The construction was done with 100% resources
handed by 10M. The first and second level floors of the school rooms were not done. At the moment, the class
rooms are being used, decreasing the level of stacking the students were facing. The project has allowed
improved living conditions and the progress of the education service; the population receives education services
for free and the supply for child lOP and receptor population involvement in formal education processes will be
expanded.

PA04413
TumacoCoverage:Title: Improvement of sanitary

infrastructure of LA L1BERTAO
school, through adequate
infrastructure and provision existing of
sanitary batteries
Education- Infrastructure Duration: 3 months

40 Idps students Indirect Bens: 40 Idps families
198 receptors. 198 receptor families

Prog. Contribution: 2.210,43 Total Budget: 4.199,82
Status: 100% Disbursement: 2.210,43
Description (Implementing Partner: Fondo de servlclos Docentes La Libertad): The urban school La
Libertad was funded by 1977 in a municipality piece of land. It starts with a kindergarten; by September 1984
its includes first to fifth grades, with the assignation of teachers in order to cover the demand for school shares.
It is located in a neighborhood with 31 years of existence under the same name, La Playa Sector. comprised by
native families and displaced ones, coming from rural areas and other municipalities from the Narifio
Department.

. Category:
Direct Beneficiaries:

j

Beneficiary Profile: In Tumaco a 70% of lOPs arrives from the same municipality (rural areas) andlor from
other municipalities of the Pacific Narifio Coast. Another 30% comes from Putumayo, Llorente and Barbacoas.
This population, in relation to the Department's inhabitants, is in the worst poverty living conditions.

The school attends at the moment a total of 230 students of which 103 are boys and 115 are girls. The school
counts on nine teachers. A 15% (30 students) of the pupils belong to lOPs families. The majority of the students
came from low income families, who live in disadvantageous health and nutrition conditions. Their labor profile is
related to informal activities, fishing and shrimp cleaning.

Status: In offers education services to 195 children, of which 55 are lOPs, 35 of them developing a leveling
process. Levelling and learning acceleration formative workshops for adults are held on Saturdays. with a total
of 175 pupils. 35 of which are lOPs and 140 receptors. The project has allowed improved living conditions and
the progress of the education selVice; the population receives education services for free and the commitment
for the expansion of the lOPs and receptor students share to formal educational processes in the schools has
been continued. The children of the schools are participating from the benefits of the healthy school program.

PA04512
TumacoCoverage:Title:

Category:
Direct Beneficiaries:

Basic communal sanitary
infrastructure
Social Infrastructure and Housing Duration: 2 months

42 families with 253 persons 98 Indirect Bens:. 42 families with 253 lOPs, y
families with 599 persons 98 receptor families

Prog. Contribution: 11.169,73 Total Budget: 15.231,29
Status: 95% Disbursement: 9.178.35
Description (Implementing Partner: Junta Comunal Libertadores neighborhood and Tumaco Major's
office): Libertadores neighborhood is a major resettling point for population displaced from the rural outskirts of
Tumaco. Today. the number of lOPs accounts for almost one third of people living in the neighborhood. This
increase in population has worsened the already precarious sanitary conditions, the area lack of potable water
and sewage system. The unhealthy living conditions have triggered outbreaks of cholera. measles. malaria
among other diseases.



The project will finance the construction of two potable water reservoirs and two sanitary batteries (12 latrine
units each), also including a set of showers. Also, courses on waste disposal and maintenance of drainage and
sanitation systems will be provided to the neighbor committee and local authorities. The community will
counterpart with labor for the construction while the municipality will provide support with a construction
supervisor. By undertaking this initiative on preventive health, 10M expects to observe a significant reduction of
disease outbreaks in the area.

Beneficiary Profile: Extremely vulnerable population and lOPs, which in its vast majority with low level of
schooling mostly dedicated to fishery, informal activities and shrimp peeling.

Status: The financial contribution of the municipality was not done. The construction of the water reservoir tank
of 50M3 and the elevated structure for water reservoir were finished. it still remains to be constructed the ladies
and gentlemen sanitary unit (3 sanitary units, 3 showers, 1 hand wash gentlemen).

/

This project is benefiting with potable water 321 receptor children and 25 displaced, ages 1 to 14 years. 74
receptor young people and 12 displaced ages 15 to 18 years. 289 adult receptors and 43 displaced, 37 elderly
receptors and 3 displaced inhabitants of Barrio Libertadores. Workshops on care and maintenance of the
developed infrastructure have been carried out. Its needed a booklet for the maintenance of the sanitary units.
The inhabitants of the neighbourhood are included in the psychosocial project beginning in Tumaco.

PA046
Title: Progressive housing project. Coverage: Samaniego

50
50

Duration:
Indirect Bens:

Social Infrastructure and Housing
100 chosen families.

Category:
Direct Beneficiaries:

12 months
225 lOPs persons
families lOPs and
receptors.

Prog, Contribution: 41.090,17 Total Budget: 73.989,32
Status: 70% Disbursement 34.536,35
Description (Implementing Partner: Samaniego Major's office) Population displaced to Pasto faces serious
difficulties in finding housing solutions. If lucky they are for shelter at friends or relatives houses, which are
already overcrowded and lack of minimum sanitary conditions.

Under this context, SEPASVI and the Major's office have identified 100 lOPs and receptor families currently
living in extreme conditions. Based on this assessment, the project will finance improvement of housing
infrastructure and construction of adequate sanitary units along with cement septic pits for each house. 10M will
provide 60 percent of financial resources, the major's office will invest the remaining 40 percent and the
population will contribute with labor.

Beneficiary Profile: 75 % of the displaced population in Samaniego is located in the rural areas of Samaniego
while the remaining 25% lives in the urban seclor. Demographically, the 42 percent of the population have
between 18-45 years; seven percent range 46-64 years. In terms of displacement, 40 percent reported violence
as the main cause, 22 percent due to armed struggle between the actors, 16 percent reported fumigation as the
cause for displacement while 22% percent was threatened and force to move.

Status: There are already build 63 houses of which 50 are occupied. 53% of the materials have been delivered
to the remaining beneficiaries. Fromm the 100 houses, 50 correspond 10 the vulnerable population
beneficiaries and 50 to the receptor one, 2 of them located in the urban area and 98 in the rural zone. All the
beneficiaries families have been trained in basic sanitation. The active participation of the community continues
with the share on unqualified hand work and with the supervision of the project.



The receptor and displaced beneficiary population of the project have a high Basic Needs Rate. which is higher
than the nationai average. The programmed project time has been remarkably modified due to the provision of
materials. since the beneficiaries are disperce in 32 rural veredas. and the plots are distant from the roads.
Inicially, the project considered the construction of 2.20 x 2.20mts. houses, for a total of 4AOmts2 and the
sanitary unit of 0.90 x 1.20 for a total area of 1.08 mts2. including a filter collector, with the purpose of improving
the project conditions. The Major's Office decided to increase the final area of the room, which comprises a
measure of 3x3 for a total of 9.0 mts2. This aims at the improvement the living conditions of the population.
composed by numerous family members.

PA048
Title: Radio Communication addressed at

the IDPs population under violent
condition.

Coverage: Pasto

Category: Income Generation Duration: 6 months aiM and 12
months University

Direct Beneficiaries: 21 young adults and 196 IDPs Indirect Bens: 2.870 IDPs families settled
children and adults. in Pasto Municipality.
179 receptor children and adults 44.800 estimated rating

Prog. Contribution: 14.146.21 Total Budget: 26.324.24
Status: 45% Disbursement: 6.324.94 in spice
Description (Implementing Partner: University of Narino): The University of Narino radio station is a
communitarian communication proposal. The objectives of ils work are in agreement with the mission and
vision of the University of Narino; speciaily. with the proposai of forming people with a critical and creative spirit.
and with capacity of leading social change. The University of Narino radio station. of public interest. represents
and alternative communication media and which education and cultural endings have sense and relevance for
the region. The radio station has physical and human resources for the development of the project.

Beneficiary Profile: 35 young IDP adults. with aptitude for radio communication. trained in basic tools for radio
production as a way to make possible their labour participation. and at the same time, contribute to the
generation of communication process among IDPs in Pasto. Other beneficiaries are IDPs in Pasto who can
count with a radio station that promotes welfare and awareness toward forced displacement problematic in
Narino

Status: 35 pupils have been trained in radio production during the months of April through June: 13 women 18
to 64 years. 8 men 18 to 64 years, 4 women 15 to 17 years. 9 men 15 to 17 years. under displaced conditions,
and persons 18 to 64 years. They have received an allowance for this period. The pupils continue with radio
practices, 30 minutes productions. for which they are being assessed by monitors in charge of the programs and
the workshop group, who are students of various faculties from the Narino University. The endowment of the
equipments by 10M will allow the development of practices in better conditions. The institution continues with
the compromise of carrying out practices in commercial radio station in Pasto and other near by towns. The
radio station develops programs that promote welfare of IDP population, at the moment it has realized 24
emissions in magazine format such as: psycosial attention consulting, legal consulting. etc.



PA049
Title: Welfare Conslruction for Child, Young and Coverage:

Adult Displaced Population.
Tumaco

6 Months
4.000

20.402,28

Duration:
Indirect Bens:

Total Budget:

Health
100 families
100 young people
100 women
100 couples
50 adolescent pregnant mothers- fathers
250 persons (boys, girls, young people,
adults)
100 persons assisted in psychological
attention;
100 boys and girls attended in school scope.
10 strengthen institutions
14.947,73

Category:
Direct
Beneficiaries:

Prog.
Contribution:
Status 10% Disbursement: 8.255,93
Description (Implementing Partner: San Andres Parish): San Andres Parish is a non - governmental
organization member of Tumaco Diocese, non profit oriented and integrated in its directing board by Catholic
Church priests, with more than 12 years of experience in attention, work and contribution to social recovery from
the Gospel and Christ word perspective. It develops actions under an integral scope. In the same way, the San
Andres Parish Congregation includes in the projects an interdisciplinary team of professionals which
fundamental purpose is accomplish social actions with awareness.

Beneficiary Profile: According to recent information from the local ombudsman Tumaco office (Personeria) the
population that has declared has been above 746 families integrated by approximately 3.288 persons, arriving
basically from: Chagui River zone, Llorente rural vereda, Municipality of Barbacoas, Low Putumayo, EI Chajal
rural vereda, Mira River, La Guacamaya rural vereda, some rural veredas from Mexican River and a significant
number of families coming from the Tumaco - Pasto road. Among the total lOPs settled in different areas of
Tumaco Municipality, it can be said that urban center with the identified neighborhoods shelters a 7.6%. the
Puentes zone with 38%, EI Pindo with 7.2%, Ciudadela with 10.5%, La Playa with 5.6% Union Victoria with
14.15 and EI Morro sector with 17%.

Status: At the present moment the project has program cards and initiation act. A workshop was carried out to
in depth in the intervention methodology , define precise contents of monthly and financial reports. The
execution is on its first stage related to the process of quick diagnosis which should last a month.

PA051
Taminango - San Lorenzo
La Union
12 months
300 lOP persons
300 receptor persons

Duration:
Indirect Bens:

Coverage:Title: Coffee GroWing Support Project
Sustainable Coffe Growing Plan
Income Generation
29 lOP families with coffee farm
31 lOP starting coffee plantation
60 small coffee growers families

Prog. Contribution: 88.545,11 Total Budget: 198.815.27
Status 5% Disbursement: 5.662,95
Description (Implementing Partner: Coffee Growers Cooperative and CARCAFE ): The Coffee Growers
Cooperative of the North of Narino has been basically oriented to coffee buying services, health services,
education and small credits represented in farming supplies. At the moment it executes a rural housing program
with finantial resources from the national government, its own resources and contributions from the beneficiary
community.

Category:
Direct Beneficiaries:



The North of Narifio Coffee Growers Cooperative Ltda., with it 41 years commercial and social experience, and a
rate of action in the municipalities of North Narifio such as: Buesaco, Tabl6n deG6mez, San Jose de Alban,
Arboleda, San Bernardo, Colon, Genova, San Pablo, San Pedro de Cartago, San Lorenzo, Taminango, EI
Rosario and La Union, has developed a commercial activity through its associates and non associates in price
regulation for coffee growers. The Cooperative is always looking for the better prices, as an outcome of the
quality coffee they produce, the Narifio coffe has been recognized accepted by international traders as a product
of mayor acceptance.

Beneficiary Profile: The municipalities were the project is going to take place have 6.600 hectares of coffe (La
Union 3.800 hectares, San Lorenzo 1.400 hectares and Taminango 1.000) and 8.400 coffee growers (La Union
5.400, San Lorenzo 2.000 and Taminango 1.400).This figures show that the existing farm potential were de IDPs
are working and they can continue working in activities related to coffee growing in an organized way supported
with the projects to be develop in order to promote working hand employment.

;'1

TAMINANGO: This municipality has 688 families which correspond to 2.641 persons. Most of the beneficiary
families came from Putumayo and in a lesser percentage from Cauca. Before the displacement they were
occupied in rural day work, coca labours, merchandising, house keepers, but in their great majority they are from
a peasant origin. At the moment hey carry out farming labours, in relatives places and/or small productive
informal activities in EI Remolino, EI Diviso and EI Manzano.

SAN LORENZO: It has 153 displaced families registered which correspond to 518 persons.

UNION: It has 29 displaced families for a total of 100 registered persons in the Social Solidarity Net.

Status: The project has a program card and starting statement. On one hand, the necessary equipments needed
for the strengthening of the beneficiaries are been bought, and on the other, meetins have been planned for the
socialization of the project the 12 and 13 of June, where it will be finally selected the beneficiaries of the
municipalities of Taminango, San Lorenzo and La Uni6n.

PA053
Tumaco, EI Charco y
Mosquera

Title: Support to the Displaced Population Coverage:
reestablishment in the Costa Pacifica
Narifiense

Category: Institutional Strengthening Duration: 6 months
Direct Beneficiaries: 3.000 Indirect Bens: 3.000 people

Prog. Contribution: 6.898,31 Total Budget: 9.101,70
Status Disbursement: 0
Description (Implementing Partner: Social Solidarity Network -RSS) The Territorial Unit of the Social
Solidarity Network, in charge of coordinating the National System of Integral Attention to the Displaced
Population (SNAIPD), has being doing an important work for the SUR actualization, and with the Narifio
Governing formulation the PIU. Nevertheless, the information that conforms the four modules are not bring up to
date because of the displaced population dispersion in the Tumaco, Mosquera and EI Charro municipalities, that
require an extra work load that puts in danger the chronogram fulfillment proposed and the actualization of the
system. As a result of this situation, at the present time it is being finishing the updating of the data basic base
(two modules: declaration and valuation), being pending two: characterization and formulation of the Unique
Plan of Reestablishment (PIU), which require enough personal for the information harvesting and
systematization. The importance is emphasized of counting with the two last modules information because they
are indispensable to obtain complete and detailed data of the support received by the displaced population,
allowing to plan the future necessities that demand economic and social reestablishment actions.

,



Beneficiary Profile: The 960 families from Tumaco, EI Charco y Mosquera, are located throughout the
highway, specially in the continental paths and in some island tream of the Rivers. The Coast, the Rivers and
the Continental native families of are locate in the urban area and the paths next. without they re9ister
themselves and being unnoticed for the rest of the population. More or less five (5.000) thousand people have
been moved originating of the Chagui and Rosario Rivers and their paths. continental path of Llorente,
Barbecues Municipality, Continental Path of the Guayacana. Mira River, Creeks of the Patia River, Paths of the
Continental Zone in the highway, Sanguianga, Pasto-Tumaco and Under Putumayo specially. Also are
originating groups of the department of the Valle del Cauca, and in smaller proportion of the region of Uraba,
Antioquia. el Eje Cafetero, Huila and Tolima. Population in these municipalities presents special characteristics
like low levels of reading and writing, agricultural and fishing vocation. with traditions and culture very different
from the rest of the country, which would bring serious consequences in the reestablishment phase and could
affect any economic activity that tries to be developed. That is why we considers as a strategy the formulation of
the P.I.U. like an articulador axis of the actions for this population and like a participative exercise that shapes
the high-priority necessities of the displaced population from a social work of initial base. that requires of social
and institutional an appropriation that accompany the plans by reestablishment, rescuing the communitarian
participation in the fight of its benefits and creating a conscience of management from the base groups to
develop this work.

Status: The project was approved in the 10M internal Committee. At the moment its being elaborated the
agreement for its later signature of the partners.

PA054
Title: Investigation. technical qualification, Coverage: Pasto, Tumaco. Ipiales,

strenghtening of the internal Cordoba. Los Andes
information system and monitoreo Sotomayor, Taminango
and pursuit of projects and Samaniego.

Category: Institutional Strengthening Duration: 6 months
Direct Beneficiaries: 1.000 Indirect Bens: 1.000
Prog. Contribution: 3.525,42 Total Budget: 4.338.98
Status 10% Disbursement: a
Description (Implementing Partner: Universidad de Nariiio) The Nariiio University is a public organization
from the State, which is recognized in the regional, national and international context like a scene of democratic
participation in the exercise of citizen values for the search of the commun good and the pacific coexistence and
like a institution that promotes the respect and dinamization of the cultural values of the region and nation.

Beneficiary Profile: Displaced and receptor population beneficiary of the 10M projects in execution and for
executing in the Municipalities of Grass, Tumaco, Ipiales, Cordova, Potosi, Samaniego, Taminango. San
Lorenzo. the Union, Sotomayor.

Status: At the moment, it is in process the hiring of the interns from sociology and Agro-industrial Engineer.
About the zootecnica interns, they has come making technical and qualification advice to 24 heads of household
in the municipality of Samaniego through the project of little united cattle production.

PA055
Title: Alternative educative supply in the Coverage: Pasto

Santa Barbara School of Pasto to
improve the quality of the educational'
Service

Category: Educative Infrastructure Duration: 5 months
Direct Beneficiaries: 180 Children Indirect Bens: 2.000

140 Children in learning acceleration
60 Adults in alphabetization
1.388 Receptor children
45 receptor adults in alphabetization

Prog. Contribution: 22.811,46 Total Budget: 75.611,77
Status 2% Disbursement: 11.171,35



Description (Implementing Partner: Santa Barbara School ): The Santa Barbara School is an official
establishment of preschool, primary secondary education, that works in the morning and aftemoon and is
property of the Pasto Municipality. This School takes care of receptor and displaced children located in the
Santa Barbara District that belongs to commune 3. As an educational center, it counts on the execution
experience in infrastructure projects based on the institutional development. Another partner in the project is the
Pasto Municipality through the Education and Cultural Municipal Secretary that cofinance the project, financing
the didactic material, basic provitions and teachers and making the direction of the infrastructure through the
civil work office, and, strengthening the educational project.

Beneficiary Profile: Out of 14,089 displaced people registered in Pasto, 40% (5,600) are children, which
implies a high demand in the educational sector, especially preschool and basic primary. According to a recent
study of the Pasto Mayorship, of this total, only 40% are attending to classes, it means only 2,500 children.

The rest of the children are not covered by the systems for reasons of unsufficient capacity of the schools or
lack of interest by the parents of the displaced children. In their places of origin these parents were the ones
who prefered that their children contributed to the family income by working at home.

After being displaced, however, many parents choose to look for an educational alternative for their children
since this permits them to take part in productive activities of income generation with the security that the
children not are exposed to greater dangers in the streets. In addition the food offered by the school is a relief
for the family, who in some cases not might have the possibility to provide the children with meals every day. On
the other hand, the fact that the children are receiving education might not always be the major reason for the
parents to send their children to school, except for the basic learning such as to learn how to add, read and
write, since the time spent at school means lost incomes that could be obtained faster by working in stead of
attending school. The education is thus not conceived as a way for improving the social status or the living
conditions in the future. Generally, the educational centres have not adopted the school facilities or pedagogical
structure of the education to the emergency situation and the techers have not had enough knowledge about the
problem of displacement.

Status: The project is currently beginning its execution. At the moment a civil engineer under the supervision of
the Architect Department of Education, is being selected. Until now, the initial act has been signed, a time
schedule has been drafted and a workshop on how to present monthly financial and qualitative reports has been
arranged. In addition, the project has been discussed with the school teachers and it has also been presented in
detail to the community.

PA056
Pasto

11 months
590

Duration:
their Indirect Bens:

Title:

Category:
Direct Beneficiaries:

Attention to displaced and receptor Coverage:
children through strengthening of the
Multiple Assistance Centers and Fami
Centers of the I.C.S.F.
Education
50 displaced children and
families in 2 FAMI Centers
80 displaced girls and boys and their
families in 2 Multiple Centers
5 displaced women, community
mothers

Prog. Contribution: 11.860,41 Total Budget: 32.965,29
Status 50% Disbursement: 4.744,16
Description (Implementing Partner: URDIMBRE) "Urdimbre" is an NGO that currently offers educational
opportunities to children in the street, using a methodology that has the main objective that the school adapts to
the child and not the other way around. The methodology used, the gained experience, and the open minded
teaching methods for the beneficiaries, has resulted in the international acknowledgement of this NGO by
UNICEF. Likewise, the Mayor's Office of Pasto and Club Kiwanis have been included in the project. in order to
guarantee the sustainable impact of the project.



Beneficiary Profile: The children as well as breast feeding and pregnant women are the ones that are most
affected by displacement. Lack of shelter, not sufficient resources to satisfy the basic needs and the fact that the
mother has to look for a job opportunity and a safe place for the children, are some of the factors that make their
situations problematic.

The breast feeding and pregnant women together with their children less than 2 years of age are a vulnerable
part of the population due to their emotional vulnerability, besides their special nutritional, economical and social
needs. This is the reason for proposing assistance to this population in the form of educational support,
nutritional supplement supply and furthermore guarantee the right to health in coordination with the
Administrative Health Office of the Municipality.

The project will reach 80 children less than 7 years of age in Pasto in service units, which will be called Multiple
Centers. The rented premises will be cofinanced by the Municipal Administration of Pasto through the
Department of Municipal Government and the Foundation Kiwanis. One of them belongs to the Foundation
Kiwanis located in Aranda (Pasto) and the second one in the settlement of Villa Flor It (Pasto).

Likewise, the idea is to offer assistance to the families belonging to this vulnerable population group through
activities aiming to improve and strengthen the participation of the family members in the development process
of the children including the process from pre-natal care until the child reaches the age of two years.

In this project 10 Childcare Providers and 2 headwifes will also participate. Out of this group 60 % are
Preschool teachers and 40 % are displaced women who at the same time as receiving training. also are given a
subsidy to improve the socio-economical conditions of their families.

Status: The project schedule is completed and the project activities have been implemented as of the February
2003 by arranging workshops for childcare providers and preschool teachers. Likewise, Urdimbre has
developed pedagogical strategies to facilitate the emotional development of the boys and girls and at the same
time daily nutritional intake proportionated by ICBF.

PA057/1
Pasto. Tumaco and
Samaniego
9 months

Coverage:

and Duration:health

Strenthening the displaced families.

Category:

Title:

Income generation
community development

Direct Beneficiaries: 800 Indirect Bens: 800
Prog. Contribution: 8.724,78 Total Budget: 38.240.68
Status 5% Disbursement: 3.520
Description (Implementing Partner: Regional Office of ICBF in Narino ) The regional Office of ICBF in
Narino and the Zonal centres of Pasto, Samaniego and Tumaco have designed a project proposal for supporting
and strengthening 160 families of the three municipalities in Narino, which is part of the "Programme of Post
Emergency Assistance to Displaced Groups and Receptor Communities". This proposal was designed in
accordance with the action guidelines outlined in the document on 10M proposals "Propuesta Organizaci6n
Internacional para las Migraciones aiM". The main purpose of the proposal is to contribute to improved life
quality of the population through strengthening organizational. productive and socia-psychological aspects. This
requires the participation of governmental and non-governmental organizations that are part of the National
System of Family Welfare, SNBF, and therefore ICBF should be the leading agency for the assistance and
integral protection offered to this vulnerable population.



Beneficiary Profile: The displaced families constitute a vulnerable part of the population. This kind of
vulnerability does not only include the kind of poverty which many of the families have already experienced in
the expulsor communities, but also the lack of security for satisfying the basic needs, as well as aspects such as
not having the influence on the development and future of oneself. The 80 families from Pasto and 40 from
Samaniego, originate from Putumayo in 90% of the cases due to violence and the armed conflict and 5 % from
the same department because of fumigation and 5 % have been displaced from the inner parts of Narino due to
the armed conflict. As for Tumaco, 70% of the displaced population originate from the same municipality (rural
zones) andlor from other municipalities of the coast of Narino, 30% originate from Putumayo, Llorente and
Barbacoas. Using the department as a point of reference this is the population that is most severely affected by
poverty.

Status: The project schedule has been made. At the moment ICBF proposes to initiate the project execution
with the operative NGO Aldea Global in Pasto, Mayor's Office in Samaniego and awaiting the selection of an
NGO in Tumaco. The process of selecting families that will benefit from the project is being initiated through the
Social Solidarity Network. Awaiting the first disbursement.

PA057/2
Title: Two Assistance Centers for Children Coverage: Tumaco

less than 5 years old.
Category: Education Duration: 9 months
Direct Beneficiaries: 75 children Indirect Bens: 375
Prog. Contribution: 11.183.9 Total Budget: 20.607,23
Status 5% Disbursement: 3.074,77
Description (Implementing Partner: ICBF -Narino) The ICBF area in Tumaco designed a proposal for the
execution of a project fCr children development. This project is part of the program "Post-Emergency Assistance
for displaced and receptor" ("Asistencia Posemergencia para grupos desplazados y comunidades receptoras")
which is along the lines of the 10M plan. The municipality of Tumaco has become an important receptor for
displaced families form other costal municipalities, and as such needs an assistance center that has multiple
uses. The objective of the centre is to offer an adequate physical space for the socio-psychological development
of children as well as good nutrition, and provide day care for children of working mothers (or mothers looking
for work).

Beneficiary Profile: Children will be cared for for 8 hours per day. Children will have to be displaced in order to
be considered. Day care workers will also need to be displaced to be considered, will have to meet certain
criteria, and will have to be trained by ICBF. The displaced population of Tumaco lives in absolute poverty (i.e.,
no income, no basic education or dignified housing. etc.) The socio-economic situation of the population
drastically affects the children quality of life as these become malnourished, acquire infectious diseases, and
receive little affection from their parents, and often do not go to school.

Status: A timetable has been established. ICBF has proposed to begin executing the project with the centers
supported by the municipality. The day care workers are being selected and the first disbursement is expected
soon.



PA057/3
SamaniegoTitle:

Category:
Direct Beneficiaries:

BUSCANDO RAICES, Improvement Coverage:
of farms for self-sustainment of the
rural displaced and receptor families
from EI Decio, BOlivar y Casco
Urbano.
Generaci6n de Ingreso Duration: 6 months

75 displaced families Indirect Bens: 375 displaced people
25 receptor families 125 receptors

Prog. Contribution: 10.204,19 Total Budget: 29.614,44
Status 0 Disbursement: 4.116.86
Description (Implementing Partner ICBF -Nariiio): ICBF of Tuquerres, which includes the municipality of
Samaniego, offers assistance to the displaced and receptor community. Another associate is the community
itself which develops the agricultural projects that the families want to work on.

Beneficiary Profile: Most of the displaced people from Sanmaniego live in the rural areas of the municipality
(75%), while 25% lives in the urban area. The age of the displaced is distributed as follows: 42% between 18
and 45, 7% between 46 and 64 , and 2% are 65 or older. 150 displaced people live between Decio and Bolivar:
52% men and 48% women. Almost half of the displaced population has had no formal education; however: 21 %
are farmers, 4% work in construction, 1% are cooks, 5% are drivers, 30% are students, 35% are day workers.
and 4% are unemployed.

Status: A timetable has been created. The first disbursement is expected soon and that will give a formal start
to the program. The first step will be to discuss the project in the Municipal Committee for Assistance to the
Displaced and the second to select the beneficiary families.

PA058
Pasto - Tumaco
12 months
900 people

Coverage:
Duration:
Indirect Bens:

Title:
Category:
Direct Beneficiaries:

Income Generation micro-credit
Income generation
100 displaced families in Pasto
80 displaced families in Tumaco

Prog. Contribution: 123.747,01 Total Budget: 123.747,01
Status 5% Disbursement: 77.511,72
Description (Implementing Partner: CONTACTAR) CONTACTAR is a cooed civic organization, it is private
and non-profi!. It was created in 1991 and in 1994 it underwent an internal restructuring as part of the National
Development Act with the objective to offer financial services for different economic activities as well as
technical assistance to improve the lifestyle of peasants.

Beneficiary Profile: In its first phase. the micro-credit program has offered socio-psychological and technical
assistance as well as training to 379 displaced and vulnerable families. 92% of the population assisted is
displaced and 8% vulnerable.

Most families chose the associative route (38%) toward income generation, while less people (27%) chose to
work on their own. Counterintuitively, women tended to chose individual solutions (60) more than men (47).
Men constituted 53% of the beneficiaries and women 47%. The program has benefited 1,472 individuals, of
which: 29 were above 65 years of age, 677 were between 18 and 64, and 174 were children less than 4 years
old. Families were composed of an average to 6.5 members.

Status: A time table has been established and an Opening Agreement exists. The first phase of the program
considers a study on chains of produclion, markel analysis. commercial roules, and communily needs in the
areas of Tumaco and Pasto.



PA059
Title: Formation of an assistance and Coverage: Pasto

orientation unit to the displaced
population- UAO

Category: Institutional development Duration: 6 Months
Direct Beneficiaries: 1000 displaced families Indirect Bens: 5.000
Prog. Contribution: 12,923.08 Total Budget: 52.615.00
Status 5% Disbursement: 0
Description (Implementing Partner: Municipality of Pasto ) The municipality of Pasto, which has experience
in dealing with displaced communities, is responsible for administrating the UAO. The local health and education
offices are also involved in the project. The Municipal Committee will be responsible for the integral assistance
for the displaced population.

Beneficiary Profile: According to the social solidarity network - RSS registry, Pasto is an important receptor of
displaced population coming from all over the department of Narino. There are currently (30 June, 2003), 7575
families (30.510 people) that have settled in Pasto, partly due to the relative security it offers and partly due to
the social services available. 3.503 families (14,080 people) lived in Pasto.

The displaced families seek economic help and support from SNAIPD which underlines the lack of coherence
and coordination between the different institutions of the state in assisting to the displaced populations. The
conformation of the UAO responds to these problems, being a place where displaced people can receive
immediate, integral help and assistance, and begin their settling process.

Status: A Timetable has been established and the selection of a builder is in progress. Awaiting for the first
disbursement.



Project Cards - Brief Description and Status
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HU001
Title:
Category:

Direct Beneficiaries:
IDPs:
Residents:
Prog. Contribution:
Status:

UAO Registry Project
Institutional
Strengthening
6.322

21.111,94
65%

Coverage:
Duration:

Indirect Bens:
IDPs:
Residents:
Total Budget:
Disbursement:

Neiva
12 months

56.485.07
12.662.65

Description (Implementing Partner: Social Solidarity Network and Mayor's Office Neiva): To establish the
Units of Attention and Orientation that are a space of interinstitutional work where there is occurs attention for
the displaced population in a territory characterized by a high level of demand for different legal services. This
mechanism has been designed to attend to and orient the population that has had to displace individually, or by
family, to the capital cilies, with the goal being to facilitate the identification of the places and routes of access to
beneficiaries established by Law.

In this place there is present:

• The Public Ministry (the Public Attorney, Ombudsman or Inspector General) who should receive and remit to
the Social Solidarily Network the declarations on all data related to displacement given by persons who
solicit to become beneficiaries of Law 387/97. Additionally, it maintains the rights of the displaced and
exercises control functions related to the obligations of each institution.

• The SSN has as its responsibility to verify that the declarations received refer to events described in article 1
of Law 387/97 and to dispatch the displaced population to the different services allowed it. Also, as a
coordinating entity of the SNAIPD, it is responsible for coordinating in the UAO, with the support of the
municipality, all Integral Attention to the displaced population.

• The municipality, which has the responsibility to guarantee to the displaced population all access to health
services, education and all other social services available in the municipality and to coordinate jointly with
the SSN the actions of the different municipal, departmental and national entities.

• The operating humanitarian NGO in cases that one is encharged with direct attention for the displaced
population according to its needs and requirements in the phase of humanitarian attention.

Additionally, the project will include the Training of Actors of the Public Ministry and will attempt to offer a
permanent training process to entities of the Public Ministry and the Judicial dispatches that recently began their
work as a receptor of declarations due to a request made by the Inspector General of the Nation.

Beneficiary Profile: The beneficiaries of the project include the displaced population located in Ihe city of
Neiva and all those new persons that the city receives and who have been impacted by the internal armed
conflict of the country, as well as public officials and the public minislry.

Status: 10M has already disbursed the entire amount needed to purchase equipment. furniture. paper products,
and electrical installations for UAO and equipment for RSS. The site agreed upon with the municipality for the
functioning of the UAO has already been readied to start working. The time schedule of the program has already
been defined through the coordinator of UAO. Also, the public ministry and other institutions have already
selected the employees that will work in the UAO.



Municipality: Neiva
Photo: UAO Office seen from inside

HU002

Prog. Contribution: 35.080,05
Status: Executed 38.61 %
Implementing Partner: Mayor's office of Neiva

Title:.

Category:
Direct
Beneficiaries:
lOPs:
Residents:

Health Outreach project

Health
436

Coverage:

Duration:
Indirect Bens:
lOPs:

Total Budget:
Disbursement:

Neiva

12 months
2.500 people were assisted in health
promotion and prevention
200 people may require health care
Residents: 2.000 persons that live in the
rural areas will receive better care due to the
equipment given to the village of San Luis
53.430,76
12.517,24

Status:Training has begun for the professional sof the health care group and the promoters of local
development. The trainer is a health care expert that is in charged of the team coordination. Also a time table
was created for the execution of the program, at the beginning with the Outreach health team and local
development promoters, The Outreach health team has begun promotion visits to the sector of trasbavaria.
where 89 displaced families live.

)

Municipality: Neiva
Photo: Program of Prevention, project beneficiaries



HU003
Title: Casd School Education Coverage: Neiva

Communities
Category: Income Generation and Duration: 12 months

Education
Direct Beneficiaries: 300 Indirect Bens: 100
IDPs: 210 IDPs:
Residents: 90 Residents:
Prog. Contribution: 23.432,84 Total Budget: 61.716,42
Status: Ongoing Disbursement: : 18.642,51
Description (Implementing Partner: Centro Auxiliar de Servicios de Docentes): The project "PRODUCTIVE
SCHOOL", located within the framework of the International Organization for Migration, 10M, is an education
proposal that brings displaced communities closer to the world of job training, from the family context. with the
development of work skills, knowledge and community work. and the development of work associations.

The beneficiaries of the project are found located in commons 8. a sector where 70% of the population is
displaced and one of the most marginalized sectors of the city. The project is designed to take place in two
phases, the first corresponds to training through a workshop and course. and develops skills and abilities in the
creation of camico, dairy, vegetable and wine products, with a duration of 200 hours and the area of computer
generation, which has a duration of 140 hours.

The second phase corresponds with the development of projects related to FAMIEMPRESAS. in each
organized productive unit. This phase has a duration of 400 hours. It will remain an assessment and monitoring
phase until such point when it has its own autonomy and growth.

At the end of the first phase, the participants in the teaching program should select the type of project that they
will organize and formUlate an outline of the project, the facilitators at this point will move forward the
development of the project. A Business Administrator, computer specialist, Public Accountant and a Food
Engineer or Nutritionist, will accompany the development of the project.

The FAMIEMPRESAS that are involved in the project will be coordinated by the Project Technical Committee,
which will facilitate and guarantee favorable conditions in order that the projects develop and grow as
incorporated businesses that join the marketplace in an organized manner, so that they have competency: there
will be created Famiempresas for production and commercialization in the areas of food and preventive
maintenance and computer repair.

By this means there occur an improvement in technical conditions with the contribution of school workshops on
camicos, dairy and vegetables.

Beneficiary Profile: The beneficiaries of the project are found located in commons 8, a sector where 70% of
the population is displaced and one of the most marginalized sectors of the city.

Status: Currently, 10M is spending 87% of the project resources on the following: equipment (USD7.117,43), a
micro-credit fund (USD11.743,77), and 21 % on carrying out the projects such as training workshops for 127 out
of the 300 persons which constitute 10M target population. Seven projects have been recommended to be
financed by the Microcredit Fund. These will be credits in kind and the project activities will be carried out in
CASD installations 8as it was established from the beginning). It is relevant to note that those who were trained
are already commercializing meats and dairy products that were produced in the training workshops. This was
made possible in part by the Department which had provided the primary products for the workshops. This fact
is even more relevant if one considers that the beneficiaries have just completed the training workshops and the
project development stage has not begun, yet.
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Municipality: Neiva
Photo: Socialization projects 'CASD'
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Municipality: Neiva
Photo: Preparation Minutes of Disbursement
Rotatory Fund.

HU004

1.750

Garzon
12 months

Coverage:
Duration:

Title:
Category:

Agricultural initiative
Income Generation
and Education

Direct Beneficiaries: 100 Indirect Bens:
IDPs: IDPs:
Residents: Residents:
Prog. Contribution: 16,791.04 Total Budget: 50,289.55
Status: 0% Disbursement: 0
Description (Implementing Partner: CORPORACION DE CONTADORES ASOCIADOS): The project
consists of an income creation program that is designed to finance, train, assess and to organize self-employed
workers (workers- urban and rural- and merchants), whether or not formally employed, and members of the
displaced population. The program also targets those persons already in the municipality and integrated with
the receptor community (stratum 1) that do not currently have income or whose salaries are at the subsistence
level and simple accumulation, so that they develop their daily activities within the informal urban sector or
through rural small farm production. The coverage of the program will include 75 displaced heads of
households and 25 unemployed receptor community heads of households.

These persons generally have little or not work capital, face high levels of exploitation by retailers,
intermediaries and lenders, possess low qualificalions for the management of their businesses. inadequate
channels of operation and commercialization, limited capacity to negotiate with clients and suppliers and,
moreover, no possibility of access to conventional credit systems with normal interest rates. Through UMATA,
there will be defined the continuous lines of production by project, based on statistical information on market
requirements. This will be concentrated on beneficiaries.

The credit made available seeks to generate or augment the income of self-employed workers and, moreover, to
create or strengthen existent work and to generate at the same time new jobs; the training and assessment
component encourages the organization of their productive units and at the same time the initiation of
incorporative processes related to common activities such as the purchase of inputs, prime goods and the
commercialization of products. The project will also encourage saving habits by rural and/or urban
businesspersons that join the project, motivating them to put aside a determined sum of money on a periodic
basis, possibly at the moment of canceling their payments. In addition, the beneficiaries will receive technical
and administrative training by UMATA, through agricultural professionals and the accountant, respectively.
Also, Pastoral Social will implement an ongoing project with the beneficiaries participating in human
development workshops.



The project will have as a base the implementation of a Rotating Credit Fund for production development,
through which will be accomplished the financing of productive ventures proposed by the beneficiaries of
between USD90 and USD533 at an interest rate of 2% each month, and with defined payment periods laking
into account the project which will be financed. The beneficiary will be able to solicit from the Credit Committee
the cancellation of up to 55% of their credit, in exceptional cases defined within the rules of the microcredit fund
(caiamity, domestic problems, loss of harvest or production, etc.) or for reasons that were outside of the control
of the beneficiary.

The project will be implemented preferentially through solidarity groups. In areas where this is not possible. it
will be developed on an individual basis.

Beneficiary Profile: Beneficiaries (urban and rural - and merchants), employed or unemployed, members of
the displaced popUlation already established within the municipality and members of the receptor community
(stratum 1), that do not currently have income sources or whose salaries are at the level of subsistance or
simple accumulation.

J
Status: Agreement is being reveiewed by laywers.

HU005
Title: Technical training workshop for

women heads of households
Coverage: Pitalito

44,216.42
10.286,38

12 months
10.000

Duration:
Indirect Bens:
lOPs:
Residents:
Total Budget:
Disbursement:

Category:
Direct Beneficiaries:
lOPs:.
Residents:
Prog, Contribution:
Status:

Income Generation
400
280
120
11,194.03
being executed 33,3% cash and
33,5% services

Description (Implementing Partner: Parroquia del Divino Nino de Pita lito): This project will generate
abilities and skills in the focus beneficiary population, in a manner that allows them to engage in productive
activities on a small scale, supported by program resources, and each one a member of the project. The
support of the 10M will be focused on the strengthening of the Workshop on Machinery, tools and primary
goods, that allows for differing alternatives in training and productivity in consonance with the market
possibilities available in the nearby municipality of Neiva.

These activities will be complemented by a rotating fund, managed through the Parish of Divino Nino of the
Municipality of Pitalilo, by means of a bank account in name of the project, which will be coordinated by the
operating committee that will define which projects to finance in accord with the rules of the rotating fund. It is
important to take into account that the fund's resources can be transferred to the Unified Regional Fund, defined
as a priority in support for the efforts of income generation, always conserving the coverage of all beneficiaries
of the fund. Each production project will be financed with 10M resources and subsequently from FUPAD. which
has made clear its intention to donate funds to the program in the form of credit for the beneficiaries; which will
basically include the realization of collective projects, without discounting the possibility of funding some
individual projects.

As part of the workshop program, there will be included components on fashion design, baking and agro
industrial processes. It is important to remember that the parish will offer space for the workshops as well as
equipment in the case of bakery and agro industry. Through the parish, there are currently being developed
activities with 3 school cafeterias in the muniCipalities of La Plata, Garzon and Pitalito, with coverage for nearly
1,500 children, who receive aid from ICBF and the Spanish NGO Caritas, this will be one of our first demands
for project development. Also, the workshops will be made use of as business incubators, which the beneficiary
population will be able to make use of to realize their productive labors with a minimum rental payment, which
will be used to improve equipment and tools and to improve the sustainability of the credit fund, with the goal to
distribute products to neighborhood and iocal markets.



The workshops that are carried out and for which the program will supply seed capital for the trained
beneficiaries to generate production are workshops in: candy production, ceramics, window painting, decorative
candles, chocolate and cookies, greeting card manufacture, glues, flower arrangement, doll making, stamping,
electricity, beauty, integrated home services, small scale carpentry, leather working, gardening and ornamental
plants, among others that are found appropriate taking into account market demand.

Beneficiary Profile: 280 displaced persons and 120 receptors beneficiaries of the project. located in the
sectors of Calamo and the Matadero of the city of Pitalito, a sector in which 98% of the population is displaced
and where 99% of the receptor population pertains the stratums 1 and 2 and who live in a situation of extreme
poverty.

Status: 10M has disbursed S 10.000.000 in capital assets, which means 33% of the available cash. tn tenms of
services, 10M has trained 134 people in beauty workshops, chocolate making, and dress making, which
corresponds to about 33 % resources available. Once the equipment was given, the businesses begun. Also, a
private entrepreneur has already requested that those trained in the area of dress making work in a sportswear
project. Those who were trained in chocolate making have already promoted their products in the locat market,
including surrounding municipalities. This is an important sep forward, especially considering that none had
received the microcredit funds. They are working with their own resources and with the materials given by the
Department to practice in the workshops.

Municipality: Pitalito
Photo: Multi - workshop of Beauty, project bneficiaries.

HU006

6 months
663

NeivaCoverage:Title: Create educational
communities to
complement the school.

Category: Infrastructure Duration:
Direct Beneficiaries: 600 tndirect Bens:
lOPs: lOPs:
Residents: Residents:
Prog. Contribution: 65.651,59 Total Budget: 128.591,12
Status: Ongoing Disbursement: 50.891,30
Description (Implementing Partner: Municipality of Neiva): The project will have two main components:

1) 10M resources will go toward building a basic house (dinette, kitchen, bathroom -w/out furniture) for 48
people of the Falla Bernal neighborhood in the municipality of del Neiva, and 2) 10M will finance urban
infrastructure works such as streets and sidewalks which will benefit 120 families of the same neighborhood.
The funding will go toward the purchase of the materials. Also, it is important to note that each home will have
a basic bathroom linked to the sewage system.

_01



The above plan was selected because it permits to reach most efficiently the requirements for housing. which
are: build a basic living unit. a bathroom in each home (with toilets and sinks). tubes that discharge dirty
waters, a link to the sewage system, and improvement of the hygienic conditions of the home.
It is important to recall that the municipal of Tello has included the 120 displaced families in income
generation programs.

The basic housing unit consists of : dining area. kitchen. bathroom and a room

Beneficiaries Profile: The 120 displaced peopleinthe neighborhood of Falla Bernal are re-establishing their
livelihoods since they have been residing in the municipality of Neiva por more than i.? Years. They have
been living in overcrowded tents. in alarming hygienic conditions (i.e.. only drinking water. a common sewage
system, and electricity), and generally work in the informal sector.

Status: 10% of the project has been executed so far interms of infrastructure building (i.e.. leveling and
preparation of the land, work teams from the community, and a excavation). The cash disbursement is already
at 80%since 10M has authorized the purchase of the construction material. The municipality has already hired
a construction site supervisor.

I
I
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rMunicipality: Neiva
i Photo: Status of houses
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. Municipality: Neiva
i Photo: Home Communities 'ICBF Falla BemaI'

HU007
Tello

6 Months
33

Coverage:Title: Construction of a
basic housing unit
for 8 displaced
families

Category: Infrastructure Duration:
Direct Beneficiaries: 40 Indirect Bens:
IDPs: lOPs:
Residents: Residents:
Prog. Contribution: 9.489.99 Total Budget: 20.703.23
Status: Ongoing Disbursement: 8.781,67
Description (Implementing Partner Municipality of Tello): This project is part of a macro project that the
municipality of Tello, together with INURBE. is developing to help 62 vulnerable families. The municipality has
given 8 service-ready lots to the beneficiaries of the project. The project was also prioritized by the
Departmental Committee for the assistance of the displaced population.

The resources of 10M are for the purchase of materials that are necessary for the construction of the basic
housing unit (dinette. kitchen. bathroom without furniture). This alternative was selected because it is deemed
as the closest to the housing requirement which consists in the construction of a basic unit for 8 families. It is
important to underline that the beneficiaries are already involved in income generation programs. Each unit will
have links to the sewage system.



A basic housing unit consists of : Dining area, Kitchen, bathroom (without furniture) and space for an additional
room

Beneficiaries Profile: 7 displaced families registered with RSS and 1 non registered displaced family.

Status: 20% physical part of the project has been executed. This includes leveling and preparing the lots,
setting the foundations, and the work teams are ready. 95.5% of the financial part of the project has been
executed. This corresponds to the payment of construction materials , which are being stored in the
municipality under the control of the beneficiary community.

! Municipality: Tello
! Photo: Plot for building of houses
,
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! Photo: Environmental works near the plot for
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HU008
Neiva

8 Months

2.400 families
12.000 families
45.598,36
o

Duration:
Indirect Bens:
lOPs:
Residents:
Total Budget:
Disbursement:

Title

Category:
Direct Beneficiaries:
lOPs:
Residents:
Prog. Contribution:
Status:

Extention of attention coverage and quality Coverage:
for displaced and receptor communities
affected by infectious diseases such as
TBC, Lepra, Leishmaniasis, malaria and
ETS-VIH-SIDA (Salud de Candido Health
Center)
Health and Infrastructure
3.600
600
3.000
16.235,51
Agreements awaiting to be legalized - 0%
cash disboursement- 10% disboursement
in terms of services

Description (Implementing Partner Neiva -Local Health Directory): The objective of the project is to tend
to the growing demand of the vulnerable and displaced people of Neiva, who have contracted an infectious
disease (TBC pulmonar, Lepra, Leishmaniasis, malaria y ETS-VIH-SIDA). Another goal of the project is to
improve public health in the municipalityof Neiva in two ways: 1) enlarge the facility of Centro de Salud de
Candido to improve the capacity to service the target population; 2) actively look for potential affected people,
induce demand, and institutionalize attention so as to increase quality and coverage of services (to prevent and
tend to the affected population).

•

The E.S.E. Carmen Emilia Ospina and the Health Center Candido, guarantee the usage of the newly
renovated installations for the purposes of this project, and to assign the required personnel to the field for the
preventive work and the follow up visits mentioned above.



Beneficiary Profile: the population of the Comuna 9 in Neiva a low income community. the extremely poor.
prostitutes. and displaced people, in particular children.

Status: Though there has been no financial disbursement for this project, the Regional Office of 10M and the
Health Center Candido have already done some of the planning for the project: a time table has been defined
for the infrastructure works, for example, and health promoters have been selected and are now being trained.

Municipality: Neiva
Photo: Interview with the lOP leaders •
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. r Municipality: Neiva
: Photo: Hea[th Center "Candido". Visit of
. monitoring of the Expert on Infrastructure
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HU009

1.124 families
2.296 families

Pitalito, Garzon. La Plata.
12 months

25.118,56
o

Coverage:
Duration:
Indirect Bens:
lOPs:
Residents:

Total Budget:
be Disbursement:

Improvement of soup kitchens
Hea[th

Title
Category:
Direct
Beneficiaries:
lOPs:

900 children. 281 between
children and youth
600 children, 574 between youth
and adults
13.644,94
Agreements awaiting to
lega[ized - 0%

Description (Implementing Partner Pastoral Social Garzon): The renovation of 3 soup kitchen for children
seeks to extend coverage of lOPs and vulnerab[e population serviced. Currently. the infrastructure is not
sufficient to meet the needs of the target population. Other activities are also being planned for youth such as
art workshops, discussion on family abuse prevention. conflict resolution and human rights.

Residents:
Prog. Contribution:
Status:

LA PLATA: The following tools are given:
An industrial food processor to replace the current one which is insufficient given the need.
A fridge, since the fridge that has been available was borrowed from an old folks home, and has been

requested back.
A gas stove, as a healthy alternative for cooking

GARZON: Starting from January of 2003 the soup kitchen in this municipality is located on church premises. It
is necessary to refurbish the loca[e by putting down a pavement and building a ceiling, bUy a water tank, repair
the roof and some doors. This soup kitchen also requires an industrial food processor, food containers, and the
attachment to the gas supply line.

PITALlTO: Here it is necessary to build a 28 m2 kitchen in that food is now prepared in the church kitchen. The
kitchen will be buill on church premises, near the dining room. It is also necessary to purchase an industrial
food processor. The soup kitchen have been working in coordination with La Pastoral Social, Caritas
Espanola, the Department and ECHO. 10M will allow to better the quality of the assistance given to the
children and it promotes training and food security such as through vegetable gardens near each soup kitchen.
We note that the ECHO project was approved and will be standing until June 1, 2004. The Pastoral Social and
ICBF have both agreed to sustain the project even after OIM and ECHO end their financial support.

\ I", {



Training will also be given in each soup kitchen where each workshop will be integrated by 15 people. There
will be 7 -2- hour workshops, and each will consist of six sessions. 315 people between youth and adults will
be trained: Fomi (goma Eva), cards, handycrafts in procellain and crome, stuffed dolls. painting on wood and
countrystyle. management and cultivation of the vegetable garden. These workshops will be coordinated
directly by the Pastoral Social in Garz6n.

Beneficiary Profile: lOPs and vulnerable population. children outside of the school system and working
minors from the displaced and receptor communities. Adults will also be considered.

Status: Caritas Espanola, an NGO, and Pastoral Social have been providing socio-psychological assistance.
They have 3 psycolgists, one per soup kitchen. There have also been a water safety issue that has been
taken care of by a local environmental engineer

Oioce.sis de Gnrzon
Comedor Infontil ritulifo

; Municipality: Pitalito
Photo: Beneficiaries Children from the from the
"Garz6n" Diocese Children's Restaurant

Municipality: Pitalito
Photo; Interior from the Children Restaurant
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HU010
Campoand

600 family members of students

Neiva. Rivera
Alegre
12 months

43.148,04
o

Duration;
Indirect Bens:
lOPs:
Residents;
Total Budget:
Disbursement:

Title

Category;
Direct Beneficiaries:
lOPs:
Residents;
Prog. Contribution;
Status:

Improving integral assistance Coverage:
in the soup kitchens
Educational and Infrastructure
1.388
1.054
334
6,837,61
Ready for the signature of the
agreement- 0% cash
disboursement and 0%
services

Description (Implementing Partner pastoral Social Neiva); The objective of the project is to assist the
displaced population in Neiva and in the municipalities of Rivera and Campoalegre, particularly in the areas of:
nutrition, water safety, socio-psychological assistance, emergency planning. and community organization.

The services offered to the target popualtion will be expanded thanks to the collaboration with state and non
state institutions (Department, ICBF, Local Health Ministry Office, Di6cesis, Caritas Espanolal. The following
are the requirements for the project:

NEIVA: The soup kitchen will need kitchen wear, pots and pans, and wall painting.
RIVERA: The soup kitchen needs a fridge, an industrial size stove, tables, chairs, kitchen wear, pots and pans.



CAMPOALEGRE: Changes will be made to a building owned by the church (the current place where the soup
kitchen operates now, has to be returned to the owner). It will be necessary to purchase a fridge an industrial
size stove, tables, chairs, kitchen wear, pots and pans.

The soup kitchens have been working together with la pastoral, Caritas Espanola, la Gobernacion y
ECHO. 10M will allow to better the quality of the assistance given to the children and it promotes training and
food security such as through vegetable gardens near each soup kitchen. We note that the ECHO project was
approved and will be standing until June 1, 2004. The Pastoral Social and ICBF have both agreed to sustain
the project even after OIM and ECHO end their financial support.

The following components are considered under the plan PLAN GLOBAL ECHO PARA COLOMBIA
A part from the activities already mentioned and the nutritional component, the program will develop training
sessions in handycrafts and agricUltural activities, dressmaking and linen. Six - 10 people groups will be
formed. These will receive the necessary primary products for their training. learning. and use: dressmaking
(2), linen (1), recycled paper (1), chickens (1). vegetable garden (1). Also, the socio-psychological component
has been developing. For Caritas Espanola and Pastoral Social, have three psychologists , one per soup
kitchen.

Beneficiary Profile: 532 children between the ages of 2-14 , 40 women heads of households trained in
agriculture, farming, and handicrafts, 20 pregnant and breastfeeding women, 12 women as foc<l handlers.
and 450 beneficiary assisted. Residents: 208.- schooled and not schooled children between 2 and 14 years
of age. 10 adults and 10 youth assisted through art workshops, agricultural activities, and handycrafts, 6
women as food handlers, 100 beneficiaries helped in personal development.

Status: Agreement is being legalized.

12 months
2.125
2.125

HU011
Palermo. Gigante, Garzon, La
Plata, Pitalito, San Agustin and
Neiva, Huila

23.451,29
o

Duration:
Indirect Bens:
lOPs:
Residents:
Total Budget:
Disbursement:

Title

Category:
Direct Beneficiaries:
lOPs:
Residents:
Prog. Contribution:
Status:

Improvement of sex and Coverage:
reproductive health education.
and care for vulnerable and
displaced youth and adults in
the communities
Education and Infrastructure
1.400
979
421
18.297,61
Agreement is being legalized 
0% cash and services
invested

Description (Implementing Partner PROFAMILlA): The project will take place in the southern part of the
department in some of the most vulnerable municipalities in terms of displacement and their low capacity to
make front to the problems contemplated in this project. It must be said that the municipalities must be involved
in the project.

The execution of the project will rest in the hands of professionals in the areas of infermary and psychology.
These are called facilitators. These are in the Program for youth Profamilia, which has been working on
diffusing sexual and reproductive health for some time. To assure that the project will be continued. three
groups of mentors (multipliers) will be formed. These will be chosen during the workshops and they will add
dynamism to and multiply what they have learned workshops (4) where people of their same age will
participate. The mentors will receive a 24-hour training in groups of approximately 20 people. Profamilia will
follow up with the mentors so that each one realizes 5 activities.



Since the mentors will be selected from their community. it will be important to work with them on concepts
such as that of social responsibility. Mentors will present reports to the local health offices and these will help
mentors with advise and education. One secondary but important objective of the project is to let the health
offices discover some of their weaknesses and allow them to become responsible for this project in the future.
and use the human capital developed.

Beneficiary Profile: adolescents, adults, youth, men and women, displaced and vulnerable people. both
schooled and not. Participants will range between the ages of 10 and 29, divided in groups by age to better
fulfill the needs of each: 10-14; 15 to 19; and 20 to 29.

Status: Agreement is being legalized

1.350 families

12 Months

21.889.66
a

HU012
Neiva, Garzon, la plata, Poitalito
y San Agustin

Coverage:

Duration:
Indirect Bens:
lOPs:
Residents:
Total Budget:
Disbursement:

Title

Category:
Direct Beneficiaries:
lOPs:
Residents:
Prog. Contribution:
Status:

Strengthen the Regional
Coordination of displaced
community associations in
Huila "CORASOEH"
Education and Infrastructure
100
70
30
13.144,83
Agreement to be elaborated 
0% cash and service
investment

Description (Implementing Partner: Regional Coordination of displaced community associations in
Huila "CORASDEH" and -CORVIPRI): The project encompasses three essential components:

1. Leadership development and project design through workshops for leaders of displaced communities
in the municipalities of Plata, Pitalito, Neiva, Garzon, Palermo, Acevedo. Colombia. San Agustin and
Algeciras, and leaders of the receptor community in the municipality of Neiva. Another. parallel,
objective of the project is to form participants in values, situational awareness. civil participation.
human rights protection and defense, and project administration.

2. Instigate the installation of a departmental site in the municipality of Neiva, whose role is keeping a
constant and efficient communication between the associations and organizations of the displaced
communities

3. Advise and give technical assistance in the formulation of projects developed by lOPs.

Reachin9 these objectives and the continuity of the activities a9reed on and proposed in the project. will be
guaranteed through the commitment of the leaders present, and the assistance of interns from different
universities with which "Corasdeh" signs agreements, and the various management committees that are part
of "Corasdeh"

10M will initially pay for a secretary who will then be paid for by the different associations that are part of
"Corasdeh", and by the sell of services (e.g .. documents. project designs, phone service). OIM will also
finance furniture and equipment for the office and the logistics of training course for the leaders.

Beneficiary Profile: leadsers of the 14 associations of displaced people present in the department, and of the
administrative councils of the comunas (neighborhoods) 1,7,8,9 and 10 in Neiva, and members of the JAC. (
town councils) of the communities where lOPs are prevalent.

Status: Agreement is being legalized.



HU013

12 months

Neiva

50.686.82
o

Coverage:

Duration:
Indirect Bens:
IDPs:
Residents:
Total Budget:
Disbursement:

Title

Category:
Direct Beneficiaries:
IDPs:
Residents:
Prog. Contribution:
Status:

Socio-psychological
assistance for children and
youth and bonding for
displaced families.
Education and infrastructure
2.330
1.750
580
24.011,72
Awaiting agreement - 0%
cash and service investment

Description (Implementing Partner: Huila Integral Association): The objective of the project is to help
displaced families bond with their communities by stimulating a heallhy socio-psychological balance within the
family, the school, the organization and the institution. This is an integral approach to the problem that
considers intra family violence, stress, abuse, teen pregnancy, and school attendance.

The project will be executed in the municipality of Neiva. II will have a project coordinator (with experience in
working with displaced people), two psychologists, and anthropologist, a social worker or a person with
knowledge in education and democracy, an assistant, 2 university psychology interns and one infant pedagogy
intern., and finally an instructor for dance, music, drama, and painting. The collaboration of professionals from
the Personeria in Neiva, students of psychology of the University USCG and of ICBF will also be required.

Beneficiary Profile: The direct beneficiaries are the 400 displaced families particularly of the comunas 8.9,10,
and 6, 50 professors, 20 leaders of the receptor community, and 10 public officials, plus 6 assosiations and 10
local institutions, which are devloping assistance programs for displaced people.

Status: Agreement is being legalized.

HU014
Rivera and Huila

12 months
625

625
44.576,29
o

Coverage:

Duration:
Indirect Bens:
IDPs:
Residents:
Total Budget:
Disbursement:

Coffee drying instruments as
an economic tool in the rural
community of Rivera
Educational and Infrastructure
125 receptor coffee growing
families

Title

Category:
Direct Beneficiaries:
IDPs:
Residents:
Prog. Contribution:
Status:

13.793,10
Awaiting agreement - 0%
cash and service investment

Description (Implementing Partner: Municipal Coffee committee Huila): The project forsees the
construction of 125 coffee drying with special instruments, improvement of rural social dynamics, and cohesion
of the Coffee growers committee in the municipality of Rivera.

The execution of the project will be as follows:

1- DESIGN OF COFEE DRYING INSTRUMENTS: Coffee drying instruments will be built.
2- PRESENTATION OF THE PROJECT AND SELECTION OF THE BENEFICIARIES

a. Presentation of the projects in the neighborhoods where the drying instruments will be located. The
Municipal Coffee committee will take part to this process as well as the coffee growers associations.
This is the final coffee drying project in the Municipality of Rivera.

b. Every beneficiary will have a clear understanding of how the instrument is built and of the commitment
of the parts.

3- CONSTRUCTION OF THE DRYING INSTRUMENTS: with the help of the coffee growers association and
of the UMATA of Rivera.



4- TRAINING UIT THE USERS
a. Organizational improvement workshops: community leadership, self-esteem and group-esteem

boosting, community decision-making.
b. Workshop for the improvement of technology and coffee production: coffee drying technology,

production of high quality ("Special") coffee, organic control of pests, production of organic coffee.
5. TEAM WORK: This strategy is in line with the cultural dynamics of the region, based on communitarian
and solidarity work for others and as a social example.
Each beneficiary will receive the support and help of his companions in the construction of his instruments. and
the support and technical assistance of the Regional Coffee growers Committee of Huila .

Beneficiary Profile: coffee growers of the municipality of Rivera resisting displacement

Status: Awaiting Agreement



Project Cards - Brief Description and Status

16. VALLE DEL CAUCA

VA018
Title: Development of Coverage: Caicedonia

Productive Violence -
Affected Rural Zones
towards the Return and
Retaining of People in
Risk

Category: Income Generation Duration: 12 months
Direct Beneficiaries: 247 Indirect Bens: 1.235
lOPs: 0 lOPs
Residents: 247 Residents: 1.235
Program Contribution: 36,429.77 Total budget: 42.682.52

j; Status: 98% Disbursement: 33,912.90
Description (Implementing Partner: Caicedonia Municipality): The objective is to benefit 200 displaced
families in risk of displacement from the rural zones of the Municipality of Caicedonia by strengthening the
social network of those affected by forced displacement, guaranteeing them the possibility to remain within the
rural zone. This will be done by promoting small-scale self-sustaining agricultural production units and
improvement of the income; promoting growing crops with the option of marketing abroad and also generating
job options for non-qualified manpower.

Beneficiary Profile: The Beneficiaries. are peasants living in 20 different areas in the municipality of
Caicedonia. Most of them have endured displacement, in view of the tense situation lived in the foothills,
mainly the zone Sevilla-Caicedonia, where attacks against civil population have increased. These persons
have expressed their fears for the selective massacres occurring in the region during the last two years.

Status: During last quarter the project has extended its coverage to 15 more families in the rural area having
made some savings in the development of the project. Currently planning to strengthen a poultry farm
managed by a group of peasant women, thus guaranteeing their daily food and that of their families.

VA028
Tulua, Buga, Sevilla, San PedroCoverage:Title: Integral Intervention

Proposal for Displaced
Persons at High Vulnerable
Levels.

Category: Income Generation Duration: 14 months
Direct Beneficiaries: 1.830 Indirect Bens: 5.000
lOPs: 1.257 lOPs 900
Residents: 557 Residents: 4.100
Prog. Contribution: 194,181.26 Total Budget: 440,412.12
Status: 90% Disbursement: 147,803.72
Description (Implementing Partner: French Red Cross): Project objective is to develop an "integral
intervention proposal for displaced people with a high degree of vulnerability" in the municipalities of Tulua,
Sevilla, Buga and San Pedro, providing overall health care to displaced, receptive and resistant people,
including extramural assistance and involvement with current system. Further, the project will support the
process of economic reactivation and prevention of risks on community destabilization by means of a strategy
of psychosocial support and social integration of displaced and returned people with high economic and social
vulnerable conditions.

Beneficiary Profile: The project beneficiaries are groups of persons that the French Red Cross has been
working with in occupational therapy and that now are moving onward to the establishment of income
generating initiatives. They are peasants that have seen themselves forced to more due to the violence from
the municipalities such as Tulua, Sevilla, Buga and San Pedro and are now settled at each of these places and
Willing to return as soon as security conditions allow them to do so.



;

Approximately 290 families will be benefited from the project, of which 220 families are settled in the urban
zone and 70 in the rural zone.

Status: The project is now in its fourth phase comprising the systematizing and evaluation of experiences, and
the continuity of follow-up visits to beneficiaries.

The joining process with local institutions (UMATA, Offices of the Secretary of Agriculture, SENA) has greatly
advanced in such a way that beneficiaries are mostly referring to persons assigned at these institutions.

At present 262 micro-projects financed by the program are now in operation and have contributed to the
economic reactivation of the areas of influence of the project. being more visible results accomplished within
the rural area. This may be seen in the improvement of economic income of beneficiary families and the
economic reactivation of the region (greater demand of peasant labor, offer of agriculture produce for local
consumers, increase of local spending capacity).

Within the urban area important results have also been accomplished in relation to the reinstatement or
economic insertion of families in displacement situation located at involved municipalities. These families have
substantially increased their monetary income, and also have acquired abilities enabling them to efficiently
manage their own business.

On the other hand, through training processes and different psycho-social developed interventions.
menlwomen beneficiaries of the project (and their families) have acquired tools for the development of social
abilities and the improvement of their technical and administrative competencies.
Likewise, a dynamic has been generated by which local and regional institutions such as SENA, ICBF. Office
of the Municipal and Departmental Secretary of Health, Hospitals, etc., have joined the processes generated
by the project and increased attention provided by them to beneficiaries.

VA032
Title: Construction of 45 Coverage: Buenaventura

Rural Houses
Category: Infrastructure Duration: 12 months
Direct Beneficiaries: 85 Indirect Bens: 680
lOPs: 45 lOPs 360
Residents: 40 Residents: 320
Prog. Contribution: 9,727.63 Total Budget: 115,556.42
Status: 99% Disbursement: 10,053.62
Description (Implementing Partner Colombian Agrarial Bank): This project will undertake the construction
of 45 rural houses for families returning to the river area of the Anchicaya River in the municipality of
Buenaventura, with the contribution of Banco Agrario, IMVIBUENAVENTURA and the IOM-USAID Program.
Program contribution is the financial support for the municipal execution partner, a basic condition for the
approval of the housing project by Banco Agrario. This contribution will construct houses and sanitary units,
inclUding septic boxes, providing families a house to improve their quality of life and reinstatement of their
rights.

Beneficiary Profile: Families participating in the project are Afro-Colombian people of peasant origin living in
the lower part of the Anchicaya River in the municipality of Buenaventura. Violent incursions of armed groups
in the year 2000 generated the displacement en masse of more than 200 families arriving at the municipality of
Buenaventura, 45 of these families having returned to their places of origin at the riverside as soon as
confrontations between armed groups enabled them to do so. This human group is formed by 225 persons.

Status: All housing solutions have been constructed and delivered. The project is currently in the phase of
delivery of property titles to beneficiary families, an activity headed by the municipality. The project has had
satisfactory results in terms of improving quality of life of the families and is retaining population within the rural
area, despite violent conditions remaining within the region.



Municipality: Buenaventura
Photo: Beneficiary family, new house.
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Municipality: Buenaventura
i Photo: Preliminary view of the status of the house.

VA033

j

Title: Construction of 85 Coverage: Buenaventura
Rural Houses

Category: Infrastructure Duration: 12 months
Direct Beneficiaries: 45 Indirect Bens: 360
IDPs: 30 IDPs 252
Residents: 15 Residents: 108
Prog. Contribution: 18.374.41 Total Budget: 218,273.24
Status: 99% Disbursement: 18,990.17
Description (Implementing Partner Colombian Agrarial Bank): The objective of the Project is supporting
the construction of houses and sanitary units, including septic boxes, for 85 families living between the
Anchicaya River and the Dagua River, which despite the ongoing incursion of armed outlaw groups in the rural
zone of the municipality of Buenaventura maintaining these families in constant risk, they decided not to move.
An inter-institutional action to prevent displacement undertaken by the Mayor's Office of Buenaventura, the
RSS, Banco Agrario and the IOM-USAID Program formulated a project for housing construction for the benefit
of 85 families. Banco Agrario approved the project and assigned rural housing subsidies to 85 vulnerable
families within the area of the Anchicaya and Dagua rivers. Program funds represent the resources of the
execution partner, basic for the approval by Banco Agrario.

Beneficiary Profile: Beneficiary families of the Project are Afro-Colombian people of peasant origin living in
the area between the Anchicaya and Dagua rivers in the municipality of Buenaventura. The 85 families
conform a human group of 425 persons. They have actively participated in the community council of the
Anchicaya River, and through this committee they received property titles of their land. Their economic activity
is mainly the take-out of native products: chontaduro, coconut, and fish.

Status: 43 of the 45 houses are fUlly built. 90% of houses have made use of lumber as construction material.
being consistent with the culture of beneficiary families and conditions within the region. The most significant
impact is represented in basic sanitation enabling to improve conditions of a population with no water utilities
(rain water being their source) and in general living conditions of the families have improved.

_._---~---------
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Municipality: Buenaventura
Photo: Improvement of house'Rio anchicaya'

........~--_."-
Municipality: Buenaventura.
Photo: New House, 'Rio anchicaya fiuivial'



VA040
Rural areas in the mountains
of the municipality of
Bugalagrande

4 months
454

Coverage:Title: Improvement to Training
Centers in Villages of
Bugalagrande

Category: Infrastructure Duration:
Direct Beneficiaries: 147 Indirect Bens:
IDPs: IDPs
Residents: Residents:
Prog. Contribution: 9,756.78 Total Budget: 10,868.15
Status: 80% Disbursement: 7,492.70
Description (Implementing Partner Bugalagrande mayor's office): Population previously displaced from
Bugalagrande has been returning to their communities of origin without any assistance for resettlement. The
inflow of people in the area has increased the demand for educational services, which most schools in the area
are unable to meet. One of the biggest problems is the lack of proper sanitary facilities in schools. which
increases the risk of epidemics and provides an unhealthy environment in general. The project aim to increase
the absorption capacity of schools while improving current health conditions. 10M will finance the rehabilitation
of the sanitation infrastructure of four schools: Bajo Chorreras, EI Placer. La Morena. These schools are
located in the rural areas of Bugalagrande.

Beneficiary Profile: Families participating in the project returned to their communities after being displaced by
the armed groups.

Status: To date. improvement of three education rural institutions has been done. thus benefiting child
population from five veredas affected by violence. Still pending termination of improvements at a fourth school
that will benefit approximately 40 children more. This project has generated great effects regarding
permanence at school, as many of these schools were not fit to function regularly (no roofing, broken sanitary
appliances). Currently there is a high level of attendance to the benefited educational centers having become
an additional motivation for teachers, who mostly live far away (1 hour walk) from their place of work .

.------.-.-.- ..... -_..... _-c--=
Municipality: Bugalagrande

Photo: Improvement of rural schools

VA043
Title: Housing Project Rio Coverage: Buenaventura

Anchicaya
Category: Infrastructure Duration: 4 months
Direct Beneficiaries: 70 Indirect Bens: 420
IDPs: 38 IDPs 231
Residents: 32 Residents: 189
Prog. Contribution: 26,079.52 Total Budget: 243.294.83
Status: 60% Disbursement: 23,106.06
Description (Implementing Partner Buenaventura Mayor's Office): In coordination with the Major's office
for Buenaventura and Banco Agrario's Rural housing project, 10M will co-finance the construction of 70
houses in the proximities of Rio Anchicaya. Carretera.



The edification will follow traditional design patterns and will employ local materials of this afro-Colombian
zone. OIM will contribute with the share that the beneficiaries are supposed to contribute in order to get their
subsidy, which under the current situation they are unable to afford.

Beneficiary Profile: The beneficiaries are poor Afro-Colombians, previously displaced, who are returning to
their community of origin.

Status: At present 60 houses have been built. Pending complelion is the installation of doors and windows.
During the month of June works stopped as the region had serious public order problems, there were
massacres of peasants, and a massive displacement of approximately 1,863 persons occurred. Works are
expected to restart as soon as there is access to this area.
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Municipality: Buenaventura Municipality: Buenaventura
Photo: Beneficiary family of Housing project Photo: Beneficiary family of Housing project.

VA049
Title: Housing improvement to the Coverage: Tulua

benefit of 14 returning families

Category: Infrastructure Duration: 3 months
Direct Beneficiaries: 14 Indirect Bens: 70
lOPs: 14 lOPs 70
Residents: Residents:
Prog, Contribution: 11,715.48 Total Budget: 23,974.89
Status: 60% Disbursement: 11,849.98
(Implementing Partner: Tulua Mayor's Office)
Status: To date 9 of 14 houses have been improved. This project has implied families living in better
conditions, and has further become a factor of resistance for a new displacement within the rural area.
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Municipality: Tulua
Photo: Improvement of rural house, checkup visit.



VA053
Title: Construction of a child care Coverage: Tulua

center at Urbanizaci6n San
Francisco in Tulua.

Category: Infrastructure and Education Duration: 3 months
Direct Beneficiaries: 60 Indirect Bens:
lOPs: 60 lOPs
Residents: Residents:
Prog. Contribution: 11,363.64 Total Budget: 13,068.19
Status: 30% Disbursement: 4,492.41
Description (Implementing Partner: Tulua Mayor's Office): Three years ago 89 violence-displaced families
from the rural area of the municipality of Tulua have been living in former facilities of Ralladora de Yuca in
heaping conditions. The municipal committee and institutions of the System for Assistance to displaced
population have undergone procedures, at first for their return to the rural area, but only 14 families, supported
by the institution as part of the System of Assistance to Displaced Population and 10M, have decided to return.
Therefore, the mayor's office has formulated a project of urban housing seeking to give a solution to the harsh
situation lived by these displaced persons. 75 families have registered in the program that is co-financed by
the Municipality of Tulua (lot, designs and roads), the Social Solidarity Network (infrastructure networks), and
10M has been requested to support the construction of a basic unit while subsidies for social interest housing
are channeled and houses are finished.

This project pretends to build the physical facilities for the child-care center in a lot within the same housing
area to be donated by the Mayor's Office for said purpose, moving from the place currently held by the child
care place within the lodge, which will be demolished once displaced families are relocated in new houses.
ICBF, within the framework of the agreement with 10M will continue providing assistance to displaced children
at new facilities.

Endowment material 10M delivered to ICBF will be moved to the new facilities, currently being used at the
child-care site within the lodge.

Beneficiary Profile: Beneficiaries are 60 children now living at the lodging "La Ralladora de Tulua", who will
be guaranteed a child-care service proportionate to each child-care center and which is currently operating
within the facilities of the lodge, once they have been relocated at their new homes.

Status: Current construction works are 30% in progress. Foundation works have been completed and about
to start brick-laying works.

Municipality: Tulua
Photo: Urbanization 'San Francisco' project on its initial stage
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VA054
Buenaventura

3 months
2.500
1.375
1.125

Coverage:
Duration:
Indirect Bens:
IDPs
Residents:

Systematizing title work.
Housing
500
275
225

Title:
Category:
Direct
Beneficiaries:
IDPs:
Residents:
Prog. Contribution: 18,939.39 Total BUdget: 33,681.81
Status: 5% Disbursement: 0
Description (Implementing Partner: Buenaventura Mayor's Office): At present the Municipality of
Buenaventura has a large housing deficit that is more serious due to escalating violence and displacement
(Social Solidarity Network has an approximate number of 14,000 registered displaced persons) caused by
armed conflict in the rural area, forcing families to seek their safety by displacing themselves 10 the outskirts of
the municipality. Due to the economic crisis and the high level of unemployment at the port of Buenaventura
(approximately 60%), many families are not able to collect resources to legalize the title of the land, thus they
have not been able to apply for social interest housing SUbsidies. For four years the municipality has not had
access to INURBE subsidies for displaced or vulnerable receiving families, and the main difficulty has been
that most lots within the municipality to be used for these projects require being legalized. Thus, the project
submitted to 10M will give the Mayor's Office, through the Department of Housing, the opportunity of
undertaking a massive titling of at least 500 properties within the urban perimeter of the city, which must be
presented for the approval of the Municipal Council in order 10 be able to organize housing projects and have
access to subsidies for displaced families and vulnerable resell1ed families within the urban sectors of
Buenaventura.

Beneficiary Profile: 500 families settled at marginal districts of Buenaventura laCking property tilles for their
homes.

Status: Opci6n Legal, as implementing NGO has created the committee of the project conformed by entities
from the municipality responsible of the titling process. The route of the process has been done, including
costs. Based on these costs, an agreement projecl was drafted and submitted 10 the Municipal Council the
first week of July, proposing a reduction of the legalizalion fees to facilitate access of future beneficiaries 10 Ihe
project.

VA055

4 months
375
375

TuluaCoverage:Title: Construction of
minimum 75 housing.

Category: Housing Duration:
Direct Beneficiaries: 75 Indirect Bens:
IDPs: 75 IDPs
Residents: Residents:
Prog. Contribution: 62,500.00 Total Budget: 418,257.58
Status: 15% Disbursement: 35,377.48
Description (Implementing Partner: Tulua Mayor's office): For four years 89 violence-displaced families
from the rural area of the municipality of Tulua have been living in former facilities of La Ralladora de Yuca in
heaping conditions. The municipal committee and institutions of the System for Assistance to displaced
popUlation have undergone procedures, at first for their return to the rural area, but only 14 families, supported
by the institution as part of the System of Assistance to Displaced Population and 10M, have decided to return.
Therefore, the mayor's office has formulated a project of urban housing seeking to give a solulion to the harsh
situation lived by these displaced persons. 75 families have regislered in the program that is co-financed by
the Municipality of Tulua (lot, designs and roads), the Social Solidarity Network (infrastructure networks), and
10M has been requested to support the construction of a basic unit while subsidies for social interest housing
are channeled and houses are finished.

Houses will be built at 'Urbanization San Francisco' in the sector of Aguaclara. The lot will be provided by the
Municipal Mayor's Office, through a resolution, as subsidy in kind for each of Ihe families.



The lot provided to each family has an area of gOm. On the non-built 48m a food security project will be
developed, directed by municipal SEDAMA to allow commercializing some excess food, which is being
submitted to the RSS in order to obtain co-funding resources.

Beneficiary Profile: 75 displaced families now settled after three years at lodging "La Ralladora"

Status: The Project has technically advanced in relation to Urbanism and Construction works undertaken by
the Municipality. Regarding social issues, an important work has been done for characterizing beneficiaries,
accompanied by a social worker of the Mayor's Office, having reinforced team work and community
coexistence. As an important fact during the quarter, worth mentioning is the agreement entered within the
technical committee of the project to extend the area of the basic unit allowing to separate the bathroom from
the bedroom, which implies having a larger space for the families.

VAOS7
Buenaventura

12 months
5.000
2.750
2.250

146,408.21

Coverage:

Duration:
Indirect Bens:
lOPs
Residents:

Program of integration to
community development of the
DPV.
Infrastructure
1.004
552
452

Title:

Category:
Direct
Beneficiaries:
lOPs:
Residents:
Prog. Contribution: 37,313.43 Total Budget:
Status: 5% Disbursement:
Description (Implementing Partner: Legal Option): The project seeks to favor community integration
between DPV and the community of the city of Buenaventura through the construction of a Center of
Community Development in order to promote programs of: I) Attention and protection to vulnerable and
displaced children population; II) Training of facilitating agents for primary socialization; III) Strengthening of
organization of the displaced and of the Community Action Board, and IV) Development of the community.

The project will be developed in two phases:
1) The first phase comprises the construction of a Child-Care Unit. Construction of a two-floor building is
foreseen in relation to the development of the following programs: Program for the attention and protection of
vulnerable and displaced children population, and Program for training community mothers.

2) The second phase comprises the development of a Center for Community Development (CCD): It is
foreseen the CCD will operate on the second floor of the building to develop a Program for strengthening of
displaced persons and of the Community Action Board.

The project is enclosed within the national agreement entered by Corporaci6n Opci6n Legal and the Family
Welfare Institute (ICBF).

10M through a bidding process will select and engage the contractor for construction of works.

10M will sign an agreement with Opci6n Legal, implementing partner of the project, that will contribute with
counterpart resources from COSUDE/OL.

Beneficiary Profile: 1,004 persons displaced by violence and vulnerable who, through this project. will
consolidate its social insertion in Buenaventura, altogether with receiving population.

Status: Completion of agreement ongoing. 'Corporaci6n Opci6n Legal' has advanced in the process of
legalizing the lot where the center is to be built, the community process to conform a coordinating committee,
housing sub-committees and a social committee. In coordination with ICBF selection of community mothers
has been done to be part of a multiple home, and attention to children popUlation will start at the respective
houses under the modality of community home while works are completed. Now awaiting plans of ICBF, which
on a domestic level have specifications on characteristics of works for the multiple Homes. in order to start
contracting works.



12 months

VA058
Buenaventura. Rural
Area: Naya, Yurumangui
and Cajambre Rivers

Coverage:.Title: Project for validation of basic
elementary and basic secondary
education for young and adults of the
basin of Rivers Naya, Yurumangui
and Cajambre through support to the
Center of Popular Education of
Missionaries of Mother Laura.

Category: Education Duration:
Direct Beneficiaries: 200 Indirect Bens:
IDPs: IDPs
Residents: Residents:
Prog. Contribution: 10,985.07 Total Budget: 19,498.06
Status: % Disbursement: 4,848.51
Description (Implementing Partner: Missionaries of Mother Laura): The project involves support to a
program of literacy and validation of basic elementary and basic secondary education for 200 young and
adults of the basin of Naya, Yurumangui and Cajambre Rivers within the rural area of the Municipality of
Buenaventura.

Also a part of the project is the preparation of appropriate learning material (12,000 modules) to undertake
education processes at these communities. The preparation of these modules is done at the region as
contents are adapted to the geographic and cultural context of students, without lacking academic contents
required by the certification.

This program has been warmly received in these areas of difficult access, having become the only education
level alternative for beneficiaries. At present 10 education centers are distributed within the basin of the three
rivers.

Beneficiary Profile: The education program covers a population of 200 persons (young and adult) in 10
communities of the basin of the Naya, Yurumangui and Cajambre rivers, victims of internal displacement. Of
these communities, 35% are illiterate, 40% have basic schooling (3" to 4'h grade) and 25% have basic
secondary level (61h to 91h grade). A 58% of beneficiary population is conformed by women and the remaining
42% by men.

Out of this group of population, 32% is underage. Most of the population of age is between 22 and 36 years
old and a lower number of persons is more than 37 years old.

Status:. The project starts the end of June. At present activities developed are addressed to the preparation
of 12,000 education modules to serve as guide textbooks. These will be delivered to each student; currently
text digitizing is 90% in progress (this work started since March, prior first 10M disbursement). Classes will
start in August, which complies with formal academic calendar.

VA059
Dagua, Veredas La
Victoria. La Zelanda and La
Guinea

12 Months
395
395

Coverage:Title: Social and productive
reconstruction capacity of rural
communities of Zelandia, la
Victoria and La Guinea

Category: Income Generation Duration:
Direct Beneficiaries: 79 Indirect Bens:
IDPs: 79 IDPs
Residents: Residents:
Prog. Contribution: 33,761.80 Total Budget: 105,333.71
Status: 0% Disbursement: 0
Description (Implementing Partner: CARVAJAL, ECOPETROL): Rural communities of the Municipality of
Dagua show high rates of poverty and vulnerability, in particular, families objective of this project which have
abandoned their lands and belongings leaving everything behind for more than one year, or have remained
within their lands having serious limitations to develop productive labor, in view of the context of violence they
have lived in.



Many families having abandoned their productive units have returned to their lands, finding it in a precarious
production capacity that requires reconstruction to generate income and food for the sustenance of their
families.

The project comprises the development of 79 productive units within the rural area of the Municipality of
Dagua: the communities of Zelandia, La Guinea and La Victoria, besides guaranteeing food security for these
families. Intervention will be done through activities of agricultural assistance and Community Organization.
Plant seeds will be delivered to cover the area of food security and as for income generation is foreseen a
revolving fund will be created within each community.

Beneficiary Profile: Beneficiaries of this project are 79 peasant families returning to their lands after one year
of having been displaced to the urban sector of the Municipality of Dagua.

Status: The project has not started. Temporarily delayed due to possible withdrawal of one of the contributing
partners (Ecopetrol). Now looking our for new partners in order not to affect coverage.

VA060
Cali

12 Months
o

Title: Overcoming uprooting of popUlation in a Coverage:
situation of displacement by violence,
within the context of literacy, basic
elementary and basic secondary
education programs for adults - Phase
2.

Category: Education Duration:
Direct Beneficiaries: 100 Indirect Bens:
IDPs: 100 IDPs
Residents: Residents:
Prog. Contribution: 21,338.98 Total BUdget: 26,389.83
Status: 5% Disbursement: 0
Description (Implementing Partner: education popular Center for adults Simon Rodriguez): This
project pretends to link 100 displaced adults to a Literacy Program leveling elementary and high school in the
city of Cali. A first stage already developed this experience with 100 adults showing very promising results as
the possibility to study has given them a broader project of life, especially for those persons who completed
high school education.

Beneficiary Profile: Involves 100 adults displaced by violence and arriving at the city of Cali mainly from the
Pacific Coast of Valle (Buenaventura - rural area), Cauca and Narino, the department of Choco. Caquela and
Putumayo.

Status:.Beneficiaries have been selected and now in school registrations. Classes will begin shortly.

) VA061
Title: Anudando Redes, Coverage: Sevilla

second phase
Category: Health Duration: 6 Months
Direct Beneficiaries: 70 Indirect Bens:
IDPs: 46 IDPs
Residents: 24 Residents:
Prog. Contribution: 19,084.07 Total Budget: 25,117.97
Status: 15% Disbursement: 9,810
Description (Implementing Partner: Haceres y Suenos Foundation): The project Anudando Redes called
in its first phase the elders -grandparents- to gather within six workshops of Traditional Arts and Trades, the
results being grandparents have shared with children from 18 public schools of Sevilla, enabling them to recall
their ancestral roots. The project was welcomed at Fundaci6n Casa de la Cultura as being exactly a space
that facilitates validation of cultural references.



The project proposals for this new phase goes from occupational therapy, continuing social and emotional
support to the group of elderly people by means of eligible tasks in six workshops of Traditional Arts and
Trades (Carpentry, Doll-making, Plant sowing, Crochet knitting, Embroidery and Manual Works), with the
possibility of marketing to offer an economic income to the elder that are a part of the Asociaci6n Somos
Memoria Viva enabling them to reinvest in the purchase of materials for their workshops.

The group will also be accompanied from a humane perspective to enable the elders to express and validate
their feelings, resolve conflicts, strengthen group cohesion and give a new meaning to their wisdom as cultural
reference. This in order to strengthen their social surroundings, their autonomy, their participation and their
recognition within public scenarios.

Beneficiary Profile: 65% of participants in the project Anudando Redes belong to displaced population
arriving from the departments of Antioquia, Cauca, Narino, Tolima, Risaralda and Quindio, and from the rural
areas of Buga, Tulua, Andalucia, Bugalagrande and Sevilla, in Valle del Cauca.
All these elders live in suburban sectors of Sevilla, practically in huts or unfinished constructions; spaces are
reduced; sanitary services are deficient, and in the case of invasions they do not have public service facilities;
houses have been built by them in rush matting, zinc roofing, soil fioors, wood-cooking kitchens, and in
conditions comparable to cordons of misery.

At present housing is inexistent; access to health services is deficient. Prior to their displacement men worked
the fields and women besides cooperating with them, dedicated also to domestic labor. Now in town they are
unemployed, some live from sporadic works. Others find work now and then for a journey wage in farms
where there is still access. Their schooling levels are low and most of them are illiterate.

Of the 65 women participants in the project, 80% are widows or separated, 5 of the elderly men of the project
live with their companions.

Status: The project has been in operation for 1 month. During said time 24 workshops have been held for
improvement of crafts and 8 workshops for group strengthening. Activities are largely attended to and all
participate. Thanks to the recognition to the group of grandmother's and grandfathers on a municipal level,
they have been invited to participate in the 'Festival de Bandola' of the Municipality (a typical fiesta held at the
municipality where musicians, artisans, among others, participate) to be held next August. This open space
helps the elders to value their work even more, thus reinforcing their self-respect.
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Municipality: Sevilla
Photo: Vegetable garden from a group of grand
parents, visit of USAID

Municipalily: Sevilla
Photo: Projects of grandparents, foundation
'Haceres y Suenos'



VA062
Palmira, Buga, Guacari,
Yotoco, Bugalagrande,
Riofrio, Restrepo and Darien
12 Months
o

Coverage:Title: Strengthening a
Productive Mini-Chain of
Sericulture.

Category: Income Generation Duration:
Direct Beneficiaries: 303 Indirect Bens:
lOPs: 100 lOPs
Residents: 203 Residents:
Prog. Contribution: 33,744.52 Total Budget: 188,378.830
Status: 5% Disbursement: 0
Description (Implementing Partner: FUNPRESOV): The objective of this project is to strengthen producers
and women artisans of the productive mini-chain of sericulture in the municipalities of Palmira, Buga, Guacari,
Yotoco, Riofrio and Bugalagrande through a program of integral development involving all the process of
production, starting from the bud until marketing and commercialization of elaborated products.

Strategies developed by the program involve production strengthening of primary and artisan production
processes of the mini-chain; marketing and commercialization for a competitive positioning of products in the
national and international markets; association and entrepreneurial development.

Partners in the project are Fundaci6n para el Progreso Empresarial y Social Vallecaucano, Fomipyrne. the
Office of the Secretary of Agriculture of Valle, and the Chamber of Commerce of Palmira. 10M will contribute
resources for a Spinning Set, looms and equipment for artisan workshops, and strengthening the Revolving
Fund of sericulture, currently amounting to USD15.517 (Aprox). Services of training, advice-giving, technical
assistance, investigations and consulting would be assumed for this population with resources from other
institutions.

Beneficiary Profile: The Project will benefit 203 families of artisans and sericulturists on one hand, and further
to a number of 100 persons displaced by violecne of the municipalities of Buga and Palmira who will receive
training in artisan elaboration of silk-based garments. Efforts are being made to link those persons
beneficiaries of the project of urban relocation in Buga (25 families) as part of their integral reinstatement, and
also persons in the same situation located in Palmira.

Status: Agreement now being revised for signatures. Although first disbursement has not been done,
implementing partner has been undergoing activities addressed to the selection of lOP beneficiaries in the
cities of Buga and Palmira. This social process is undertaken by Funpresov, through the unviersity Luis
Amig=:, that made a survey on information of each family, visited the lodging in Buga. and visited the farm in
Yotoco where some of the displaced families from Buga were relocated. Funpresov has held institutional
meetings for presentation of the project towards the selection of families or beneficiary persons in Palmira.
Likewise, results were presented on the study of market intelligence which determine the type of production
undertaken by workshops.

12 Months
55.600
55.600

VA063
Call, Buenaventura, Dagua,
Yumbo, Jamundi, Florida,
Pradera, Palmira, Buga,
TulOa, San Pedro, and Sevilla.

Title: Continuing of Strengthening of Coverage:
the Office of Management of
Peace and Coexistence of the
Office of the Governor of Valle
del Cauca in the area of
violence-displaced persons.

Category: Institutional Strengthening Duration:
Direct Beneficiaries: 51.450 tndirect Bens:
lOPs: 51.450 tOPs
Residents: Residents:
Prog. Contribution: 92,001.54 Total Budget: 165,304.10
Status: 0% Disbursement: 0
Description (Implementing Partner Foro Nacional por Colombia Foundation, Valle del Cauca
Governor's Office): This project seeks continuity of actions promoted by the Office of Management of Peace
and Coexistence of Valle del Cauca in the area of attention to displaced population, in order to work in four
fields of action to strengthen institutional capacily and develop actions based on the three fundamental cores



involving treatment of displacement problematic: prevention. assistance and reinstatement. Creation of the
Observatory for Peace-Follow-up of Conflict and Displacement. as integrating core. guide and orientation
of tasks of the Committees of the Department and Municipalities for the Assistance to DPV. which will
generate the identification of Tables of Negotiation and Coordination in the municipalities of Valle det Cauca
(mainly focusing in Cali and Buenaventura. as the municipalities with the highest level of Displaced Population)
and the potential Returns to be done.

In this sense it is expected to collect, on one hand all public policies designed by the National Government to
assist IDPs, and on the other development of the project is expected to construct in a concerted way principles,
tools and procedures to strengthen policies and initiatives for peace and coexistence within the scope of the
department.

Among strategies designed for the implementation of the project is a permanent coordination with entities of
SNAIPD, especially with the Social Solidarity Network, the institution the National Government appointed to
coordinate aforementioned system. To accomplish this objective, a permanent agenda of work (coordination
and planning) will be designed.

Beneficiary Profile: This project will directly benefit 51,450 persons displaced by violence; these people are
located in the municipalities where the project will be directly working: Cali, Buenaventura, Dagua. Yumbo.
Jamundi, Florida, Pradera, Palmira, Buga, Tulua, San Pedro, Caicedonia and Sevilla.

Status: Revision of Agreement. Progress in selection of personnel for the project.
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Municipality: Buenaventura
Photo: Project on its second stage. institutional strengthening to the Office of Peace, meeting about the

issues related to returns..•. ...1

VA064
of Valle delDepartment

Cauca
2 Months

Coverage:.Title: Systematizing Returning
Processes Implemented.

Category: Institutional Strengthening Duration:
Direct Beneficiaries: 1.000 Indirect Bens:
lOPs: IDPs
Residents: Residents:
Prog. Contribution: 4,517.24 Total Budget: 7,448.27
Status: 0% Disbursement. 0
Description (Implementing Partner: Valle del Cauca Governor's Office): The Office of Management of
Peace and Coexistence (OMPC) of the Office of the Governor of Valle del Cauca is the leader office of the
department in handling different topics for punctual action to the problematic generated by the armed conflict in
western Colombia through the participation in a number of processes for the elaboration of specific policies in
matters of Human Rights, IHR and evolution of the conflict, negotiation. displacement and peace in Valle del
Cauca.



From the beginning of 2002, OMPC is directly involved in matters of Returning Displaced Population, having
encountered that to date this figure surpasses eighteen (18) returns with more than 2,000 persons returning to
their places of origin in conditions of safety.

Promotion of these actions within institutions have caused Return to be understood as a process built in
cooperation with the community and its will to start the process.

Having in mind the valuable experience involved in systematizing in a book processes of Returns realized in
Valle del Cauca is a way for the country in general to know it is possible to construct processes of peace and
coexistence with displaced communities in the middle of the confiict.

Compiling work will begin with the investigation and collection of all existing information regarding developed
processes of Return, also will collect histories of life of returning persons, testimonies and interviews to officers,
leaders, revision of photographic material and videos, among other activities. Further on, information will be
systematized and then each of the pages of this work will be implemented.

Beneficiary Profile: 1,000 copies of the book will be edited and further disseminated among officers of
institutions of the National System of Integral Assistance to Displaced Population, Governors, Mayors, NGOs
and universities.

Status: Preparation of Agreement.



Project Cards - Brief Description and Status

17. CHaCO

Title:

Category:
Direct Beneficiaries:
IDPs:
Residents
Prog. Contribution:
Status

Psychosocial attention
for children subjected
to violence, "the return
of joy"
Health
2.450
2.450

16,726.78
100%

Coverage:

Duration:
Indirect Bens:
lOPs:
Residents:
Total BUdget:
Disbursement:

CH004
23 communities from the municipalities of
Bojaya. Vigia del Fuerte and Murind6.
Departments of Choc6 and Antioquia

5 months
3.310
3.310

42,225.19
13,454.74

Description (Implementing Partner: Quibd6 Diocese - Social Pastoral): This project seeks to diminish the
psychological impact created by the war on children and youth in the "veredas" impacted by the Bojaya
massacre and the abuses that occurred due to war. The project seeks to create volunteer networks of persons
also victims of the violence, who are committed in their own recuperation and that of the children of their
community; in all, the program attended children and youth in 23 "veredas". in total, 2.450 children from the
municipalities of Bojaya, Vigia del Fuerte and Murind6.

Beneficiary Profile: 2,450 afrocolombian children between 6 and 20 years of age from 19 beneficiary
communities of the Media Atrato river, that were displaced to the city of QUibd6 over a period of 4 months and
temporarily located in the homes of friends and in temporary shelters. These youths. together with a team of 9
missionaries from the Diocese of Quibd6, shared psychosocial support techniques through the strategy "Return
to Joy" that was applied to a larger number of children than was initially contemplated at the begin of the
project.

Status: 100 % of the project activities have been carried out, awaiting approval of the financial report and the
narrative final report for the issue of financial clearance, donation of the components requested by the Diocese
of Quibd6, which were used during the project. Subsequently, the closure of the agreement is expected.

I-------::::;;:::=;-:===========-:
Municipality: Bellavista.

Photo: Children taking part in the Happiness Returning Project in Bellavista Distric.
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CH005
DepartmentVigia del Fuerte,

of Antioquia.
5 months
6.600
6.600

Coverage:Expansion of the
public lighting system
Infrastructure
2.117
2.117

Title:

Duration:
Indirect Bens:
lOPs:
Residents:

6,745.61 Total Budget: 10,431.22
100% of the project Disbursement: 5,518.36 corresponding to
activities have been 100% of the total value of the
implemented. 96 lights and 15 spotlights

Description (Implementing Partner: Vigia del Fuente Public Services Company): The public areas of Vigia
del Fuerte are for the most part without illumination. This condition, combined with the security crisis in the
zone and the fear of the inhabitants of a possible guerrilla takeover, mean that each night brings fear to the
principal streets and neighborhoods of the municipality. Electricity is only available during four and a half hours
each day, but through the support which UNICEF offered the municipality, the hours of this service were
extended for three months for 3 Y, hours longer. With the support of 10M, there will be donated 96 lamps for 4
neighborhoods and 15 reflectors to illuminate cultural centers, schools and the principal street of the town. with
the goal of Increasing night-time recreation and reactivating night classes for adults.

Category:
Direct Beneficiaries:
lOPs:
Residents:
Prog. Contribution:
Status

Beneficiary Profile: The project will benefit 400 afrocolombian families with an average of 6 members per
family, who returned during the months of July and September, 2002, to Vigia del Fuerte, in search of better
conditions in the municipal seat after the events of May 2"', 2002, in Bellavista, where 119 persons were
massacred, an occurrence which led to displacements towards the Capital of the department. The
neighborhoods of the municipality of Vigia del Fuerte lack a public lighting network that guarantees security and
calm during night hours, which does not permit the safe passage of residents, who may face personal attacks.
and would reduce the fear of a possible incursion by armed actors in the town. that is under the continual threat
of takeover.

Status: The executor requests a 30-day extension of the project duration (until 30 June) in order to finish 100 %
of the installations of the 96 lights and 15 spotlights. The final report is expected by the beginning of July in
order to send the donation request that the company has presented to 10M.

CH007
Title: Regional strategies Coverage: Bojaya, Murind6. Vigia del Fuerte.

based on an ethnic Medio Atrato, Quibd6 and Urrao.
development plan Atrato River in the departments of

Choc6 and Antioquia.
Category: Institutional Duration: 4 months

Strengthening
, Direct Beneficiaries: 6.014 Indirect Bens: 45.000

lOPs: 6.014 lOPs: 45.000
Residents: Residents:
Prog. Contribution: 16,789.23 Total Budget: 22,826.27
Status 80.4% of the project Disbursement: 12,447.88

activities have been
carried out.

Description (tmplementing Partner: Atrato Peasant Integral Association Mayor Community Council):
The project seeks to strengthen a process begun by COCOMACIA two years ago in the construction and
implementation of an ethnic development plan, as an alternative for the communities to achieve economic and
social development in the region, strengthening their culture and identity as a black people. In this effort, 10M
joined the project supporting the component of systematization of cartographic information of the area of
influence of the At Large Council, which corresponds to a territory of 800,000 hectares of which there are 120
resident black communities and which has undefined boundaries.



It is hoped to created a System of Georeferential Information (SIG), which will allow for the implementation of a
cartographic information center as a planning tool for the development of the ethnic development plan, which
will incorporate elements of pacific resistance through organizational strengthening and the conformation of
strategic guidelines that ease resistance, return and socioeconomic reestablishment of the 5,771 persons of
medio Atrato that have been displaced to population centers such as Quibd6 in the past few months. The plan
will thus favor participative planning in local development, including planning for good land use, production
systems, mining exploitation, interethnic relations, autonomy and displacement prevention.

Beneficiary Profile: The beneficiary population of the project includes 45,000 persons including 7,000 rural
families, with an average number of 6 members each. The beneficiaries are members of the black ethnic group
and are made up of 52% women and 48% men. The beneficiaries are represenled by 120 Local Community
Councils grouped in 9 zones. These persons and groups will have consultations planned, via this project,
regarding neighboring communities and territorial planning among their 6,014 members.

Status: 80.4% of the project activities have been implemented. After the General Assembly took place between
20-25 May 2003, where the Administrative Board of COCOMACIA was changed, the maps that were presented
to the delegates of the 120 Local Communitary Councils were approved. The drafting of the final maps was
done by the Ingenieros Geografos y Geodesta and the maps for each of the communities of the influence area
of COCOMACIA were produced. These will be delivered by the end of July 2003.

Municipality: Bellavista.
Photo: Organization Strengthening Project
Meetings with the Community.

CH009
Title: Villa espana women's Coverage: Quibd6

laundry project
Category: Institutional Duration: 9 months

Strengthening
Direct Beneficiaries: 1.000 Indirect Bens: 720
lOPs: 200 women lOPs: 720
Residents: Residents:
Prog, Contribution: 31,412,96 Total Budget: 38,778.67
Status 16.2% Disbursement: 5,707.57
Description (Implementing Partner: Choco Red Cross Sectional): The project includes the construction of a
50,000 liter water storage tank, 20 wash basins and the provision of 10 ironing boards that create adequate
conditions for the use of community wash centers for 200 women, heads of households, that live in the
neighborhood of Villa Espana. Villa Espana lacks the water required to clean clothes or households sufficiently,
the plan is to consolidate a community clothes washing business, made up of 20 women (direct beneficiaries)
who are members of the community, all of whom will be dedicated full time to washing, laundry and ironing, with
the additional incorporation of several men in the project who are also members of the community. SENA will
train the group of women in the manufacture of soaps, detergents and clothing softeners; the Chamber of
Commerce of Quibd6 will work on organizational aspects, including the creation of an incorporated business
through training on the makeup of incorporated groups, self-management, effective management of an
enterprise, the elaboration of statutes and the acquisition of legal status.



Beneficiary Profile: 200 afrocolombian women heads of household displaced by the violence from the
municipalities of Riosucio, Bojaya, Cant6n de San Pablo, Carmen de Atrat6 and Uraba in Antioquia department
between 1994 and 1996. These women decided to make their homes in the capital of Choc6 in that same time
period and finally settled in the community of Villa Espana as integrants and beneficiaries in the process of the
construction of Temporary Shelters for displaced persons in wooden houses with zinc roofing by the Agencia de
Cooperaci6n Espanola, without consideration for basic family sanitation.

Status: During the quarter April - June, workshops have been arranged in the fields of organizational
strengthening, community development, peacefUl coexistence and administrative training and formation of the
laundry and ironing EAT with a group of 20 women, that together form the company and the 180 remaining
women who are the beneficiaries.

At the General Assembly, the 20 women members of the cooperative (EAT) named it : "La Uni6n de Villa
Espana" and selected the Board of Directors. with a president. treasurer, and secretary. The president of the
EAT did the paper work needed for the recognition of the company by the Chamber of Commerce of Quibd6 in
order to start up the business. Likewise the SENA training on production of soap, detergents and bleaches, was
continued. A study of the terrain became necessary when a landslide inhibited the placement of a water
tankand the washing area. The new place for the construction will be selected in agreement with the
community.

During this period, the Red Cross presented the new design for the construction in a new place. including the
additional work that the new place requires . For redesigning the proposal. the 10M Area Manager of
Infrastructure and the Regional WORK supervisor offered support and assistance.

Municipality: Quibd6
Photo: Villa Espana Dis/ric Women Association for
the fruitfull Hand Washing Company Establishment

CH010
Rural Areas of la Playa. Calahorra. Puerto
Aluma. Altagracia. Bellaluz, el Tambo,
Guarand6, Mojaud6. Winand6 and Gitrad6.
member communities of the valley of the
River Munguid6. temporarily displaced to
Quibdo.
5 months
3.102
3.102

Coverage:MINERCOL free
time occupation
training

Title:

Category: Education Duration:
Direct Beneficiaries: 517 Indirect Bens:
IDPs: 517 lOPs:
Residents: Residents:
Prog. Contribution: 39,663.63 Total BUdget: 61,204.67
Status 84.3% Disbursement: 31,312.50
Description (Implementing Partner: Quibdo's Rotatory Club): The conditions of overcrowding and lack of
attention up until now suffered by the families of the valley of River Munguid6 in the shelter of Minercol, have
heightened tensions to the point that there are constant disputes within families and between neighbors and
friends, which, in most cases, must be resolved by the authorities.



Conflicts are fought over the use of the sanitation installations, kitchen utensils and even the common
recreational areas, and have worsened the situation to the point that the displacement situation is breaking
social ties and a general social cohesion that the communities had built in their search for organizational
strengthening.

Attempting to resolve this collective crisis generated by exile from their territory, and with the goal of lowering
tension, a program for the employment of the free time of 517 persons was developed, representatives of the
2,161 displaced persons currently resident in the shelter of Minercol. The program includes training in an art
or trade that permits the displaced person to acquire new techniques in the improvement of their productive
and daily activities, and in addition allows them to bring for their return minimum tools and the initial basic
materials for their reestablishment. The said training will include 5 modules in the areas of community
strengthening, health, agriculture, arts and trades (social enrollment, first aid, crochet, construction of straw
mattresses and farming techniques), at the end of each module there will be presented to each participant the
necessary tools to use their new skills upon their return, as a complementary tool to be used to accomplish
their manifest desire to return to their communities, with the goal of strengthening the ties of their families to
their lands and within their communities, and to exercise pacific resistance, facing the armed conflict with acts
of peace.

Beneficiary Profile: 517 persons, including afrocolombian men and women, members of 10 communities in
the valley of the River Munguid6 (Altagracia, Puerto Aluma, Gitrad6, Guarando. Winand6, Calahorra, el
Tambo, Mojaudo, Bellaluz and la Playa), displaced by violence and temporarily resident in the shelter of
Minercol. 42% are men and 58% are women, a considerable 48% of participants are minors.

Status: After returning, 501 families of the 522 that were displaced in September 2002 from the basin of rio
Munguid6, between 22 February and 30 May 2003, reestablishment kits as well as complementation of the
kits given by the Social Solidarity Network were delivered between 6 May and 6 June 2003. An agricultural
technologist created 2 plant shops in the communities of Altagracia and Winand6, which were selected by
consensus by the beneficiaries as they are located at equal distances from the 8 remaining communities. This
is how the plant shops were created with seeds beds for small plants in plastic bags. These improved the
systems of agricultural development for the zone, based on the usage of different seeds and plants that not
are cultivated in the region, for the establishment of a variety of vegetable cultivations as a supplement for a
well balanced diet. This project will be completed 30 July 2003.

! Municipality: Quibd6
. Photo: Crochet and Bedsread Course Kits
Preparation

Municipality: Quibd6
Photo: Crochet and BedSpread Course Kits
handed to the Munguido River Returned Families
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CH011
Bellavista, indigenous communities of
Mojaud6, Nambua, Puerto Antioquia and
Egor6quera

6 months

Coverage:

Duration:

Indirect Bens:
lOPs: Residents:

Housing improvement
for displaced
indigenous population

Infrastructure, Health,
Institutional
Strengthening
495
495

Title:

Category:

Direct Beneficiaries:
lOPs:
Residents:
Prog. Contribution: 71,053.17 Total Budget: 117,166.98
Status 19.2% Disbursement: 13.622.93
Description (Implementing Partner: CAMAIGO Indigenous Bojaya - Principal Cabildo): The project
includes the improvement of 81 housing units for an equal number of families from the indigenous communities
of Mojaud6, Nambua and Puerto Antioquia on the River Bojaya and Ihe community of Egoroquera on the River
Opogado. In addition, it includes the implementation of a basic sanitation component for each community
where there are improvements being developed. During the execution stage, there will be activities carried out
designed to strengthen the autonomous processes and the culture of the indigenous communities, with a focus
on pacific resistance and territorial roots, with the goal of giving them the necessary and sufficient elements to
improve their social infrastructure, and strengthening the permanence of indigenous families in their territories
through various strategies in the sectors of health, community development, the reestablishment of women's
rights through gender and employment training projects.
Finally, there will be a plan developed that expands the reach of the process in the Embera language, in terms
of education for group living, and in order to legitimate the teaching of their culture, traditions and the roots of
their territory with a point of view of peaceful resistance facing the armed confiict.

Beneficiary Profile: 495 persons members of 81 returned and resistor indigenous homes from the Embera
ethnic group, members of the communities of Mojaudo, Nambua, Egoroquera and Puerto Antioquia, seated in
towns on the Rivers Bojaya and Opogado in the municipality of Bojaya, who live in incomplete wooden and
straw houses deteriorated by the frequent passage of armed actors who participate in vandalism and looting of
the homes. There are a total of 240 children and 255 adults, with a 30% literacy rate and only 30% of whom
speak and understand the Spanish language.

Status: A tour was arranged in the communities Mojaudo, Nambua. Puerto Antioquia by rio Bojaya and
Egoroquera by rio Opogado for the contracted architect who will be in charge of the improvement and SUitability
of 81 housing units. During the tour a house by house diagnostic was undertaken and a meeting was organized
for all members of each of the communities, where a model with the two prevailing house designs in the
communities was presented. The participants were informed of the reparations that were to be done in each
kind of housing unit. Lateron, a technical committee was created by the executor, its team and the regional
office, to discuss changes in some items of the budget with the aim to optimizing the resources spent for the
purpose in the area of infrastructure.

In a simultaneous manner, workshops will be developed in each of the communities, in the areas of basic
hygiene, gender perspectives and indigenous justice systems.

Municipality: Bojaya
Photo: Accurate condition of the Indiginous Tambo
Housing at the Bojaya and Opogado River



CH012
QUibd6, settlements Santa
Ana, EI Porvenir, Santo
Domingo, Jardin, el Paraiso
and el Carano

5 months

100

61,773.75
33,647.76

Coverage:

Indirect Bens:
IDPs:
Residents:
Total BUdget:
Disbursement:

and Duration:

Renovation of,
extension of as well as
supply for
polifunctional unit
'Santa Ana'
Infrastructure
Education
212
212

Title:

Category:

Direct Beneficiaries:
IDPs:
Residents:
Prog. Contribution:
Status:

47,944.
71.38% of the
renovation and
extensi6n work has
been carried out.

Description (Implementing Partner: Colombian Institute for Family Welfare) The project aims at improving
the current equipment of the Hogar infantil Santa Ana of the Colombian Institute for Family Welfare (Instituto
Colombiano de Bienestar Familiar - ICBF), creating a structure near by that was not finished during the
implementation process through the construction of 3 new rooms, an auditorium, 10 bathrooms for children and
a kiosk for preschool assistance and that at the same time functions as a school cafeteria. Currently the Hogar
Infantil takes care of 82 children as a day nursery offering snacks and lunch. By the improvement and
extension, the center will have a capacity for taking care of 186 children, having more and better spaces for the
psychological and physical development of the children. 47 youngsters participate in the programme for youth
of the ICBF, which has facilities for various spare time activities. Furthermore, 50 displaced pregnant mothers
participate in the FAMI programme that offer training in pre-natal care, besides an increase by a quota of
preschool assistance for 104 children.

The day care center is administrated through CORPASODE, an NGO to whom the ICBF delegated the
administrative responsibility. This has complementary activities for its sustainment with the support of the Board
of Parents. With the increase of the pre-SChool space availability, displaced children will be assisted.
Beneficiary Profile: Children of displaced families originating from the cities and settlements of the
department of Choc6, and mainly due to the happenings in the urban area of the municipality of BOjaya past 2
May 2002. As a result of confrontations between FARC and AUC 119 people lost their lives that together with
their families were displaced and settled in homes of friends and family in the settlements close to the day care
in the city of Quibd6.

,

Status: 71.38% of the project activities have been carried out. The abandoned area has been rennovated
defining the spaces and rendering them appropriate to be used, 12 bathrooms, , six showers and the kiosk that
will be used as kitchen and school cafeteria have been constructed. And together with the auditorium, as a
place for parent meetings, an approval was given for the renovation of the space that will be used for assisting
85 children that currently frequent the day care.

--------------------------------

Municipality: Quind6
Photo: Building Area where the Children's
home Santa Ana is contructed
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CH013
Zona 1 of the influence area of
the General Community Council
of Rio Baud6 - ACABA in the
municipality of Alto Baud6, in
the department of Choc6

1 month

Coverage:

Duration:

Title:

Category:

Organizational
strengthening of the
black farmer
communities returned
and resistent of the
town council
Institutional
Strengthening

Direct Beneficiaries: 224 Indirect Bens:
IDPs: 224 IDPs :
Residents: Residents:
Prog.Contribution: 4,567.62 Total Budget: 5,453.74
Status: 0% Disbursement: 0
Description (Implementing Partner: ACABA) .. The project seeks to recover the productivity of the returned
farmer communities of the rio Baud6 basin by the implementation of strategies for improvement of the
traditional production through activities that promote community organization and participation. and
resuscitating the traditional production knowledge passed on from generation to generation. This is done by
trying to help families to decrease their food dependence, promoting attainment of cheap products. by selling
the produced surplus, improving the production diversity and improving the traditional food self-sufficiency
based on the farmer economy and creating new work alternatives.

Beneficiary Profile: 72 farmer families of black ethnic origin resistent and returned to their territories, which
had been displaced by the between the different armed groups in the zone.

Status: The project has not been initiated. Preliminary meetings have been arranged with the aim to defining
the parameters for the execution of the project without obtaining positive results. Apparently internal political
problems in the Farmers' Association keep the Board of Directors far away from taking any action.

12 months

CH014
Zone of Medio Atrato:
Municipalities of Vigia del
Fuerte, Bojaya, Murind6 and
Quibd6.

Coverage:Title: Improvement of the
rice production and
support for the bird
breeding in the
resistant and returning
communities to the
community council of
Puerto Conto.

Category: Income Generation Duration:
Direct Beneficiaries: 1.825 Indirect Bens:
lOPs: 2.130 lOPs:
Residents: 3.500 Residents:
Prog. Contribution: 66,118.89 Total Budget: 148,367.08
Status: 61% Disbursement: 40,124.95
Description (Implementing Partner: COCOMACIA) . The project aims at improving the integral agricultural
production and the agricUltural industry through the cultivation of 195 hectares of rice, 110 hectares of corn in
the Community Councils of Puerto Conto, Veracruz, San Jose de la Calle, Alfonso L6pez. la Boba and EI Tigre,
together with the chicken breeding.

Sixty percent of the chicken breeding are intended for the farmer communities themselves and the beneficiaries
of the project aiming at improved nutrition and prevention of malnutrition as well as a complement to the animal
protein for the returning communities where there is lack of this protein and especially during the time when
there is no fish abundance. Forty percent of the production will be sold, occasionally alive in surrounding
villages and in the community kitchen that is already functioning in the community of Puerto Cont6.



Beneficiary Profile This is carried out by 60 women from the towns of Puerto Canto and Veracruz as a part of
the community reestablishment process after returning following a long stay in the City of Quibd6. of
approximately 4 months after the violent episodes that took place in Bellavista 2 May 2002.

Status: A technical team was created by COCOMACIA to implement and develop the project. This team has
made 2 field trips in the communities in order to discuss the project and select the families benefiting from each
one of the projects. and the purchase of rice seeds allhough not being in the rice sowing period. For this
reason. the rice is cultivated to consume and for commercial purposes and territory is suited to build the sheds
needed for chicken breeding and the extension of the storage facilities.

Title: Improvement of the Coverage:
school in the
settlement of 'Puerto
Canto.

CH015
Settlement of Puerto Canto in the
Municipality of Bojaya.

4 months
1200 in the community of Puerto

Category: Infrastructure Duration:
Direct Beneficiaries: 300 Indirect Bens:
lOPs: lOPs:
Residents: Residents:
Prog. Contribution: 23,820.69 Total Budget: 64.512.07
Status: 57.5% Disbursement: 16,332.78
Description (Implementing Partner: BOJAYA MAYOR'S OFFICE) The project aim to improve the existing
school facilities in the community of Puerto Conto through the improvement of the infrastructure of 325 m2 and
furniture given by the Mayor's Office of the Municipality for the 300 children that are registered at the schooL
The area that has special technical requirements by law, will be reorganized (7 class romos and a bath room for
the boys and girls). This improvement makes the teaching conditions more appropriate for the 300 children of
the community of Puerto Conto, with independent access to the class rooms and bath rooms. II is also taken
into account that the community of Puerto Conto pointed out the need fo make available meeting facilities for
the Local Community Council and for the public in general to carry out extracurricular activities.

Beneficiary Profile Boys, girls and youngsters living in EI Reposo II. a periferal settlement that is situated in
the Northern parts of the city, in the marginal zones of the urban areas of the Municipality of Quibd6 developing
since 1992 starting with invasion-type settlements. This community receives part of the displaced originating
from the Municipalities of Riosucio, Bojaya, Cant6n de San Pablo, Carmen de Atrato and el Uraba Antioqueno,
who after leaving their place of origin between the years 1994 and 2000. arrived to the city of Quibd6 to settle
for good in houses of friends and family and grew additionally as a result of the displacement from Bojaya in
May 2002.

Status: The roof was taken off and the inner walls were destroyed in order to carry out an appropriate division
of rooms in the bUilding. The construction process has been delayed due to the non-fulfillment by the material
proViders and transport difficulties from Quibd6 to the community of Puerto Conto as well as the long winter.

~ ."
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Municipality: Bojaya
Photo: Puerto Canto School Roof Lifting

Municipality: Bojaya
Photo: Building Materials trasportation through the
Puerto Canto River to Start the School Construction.._------------------~------------------_ ....



CH016
Title: Improvement of the Coverage: Municipalily of Quibd6

conditions of basic
sanitation

Category: Infrastructure Duration: 6 months
Direct Beneficiaries: 995 Indirect Bens: 995
lOPs: 955 lOPs: 995
Residents: Residents:
Prog. Contribution: 60,485.59 Total BUdget: 88.953.39
Status: 0% - The Disbursement: 19,384.76

disbursement has
been made but the
execution of the
projects has not been.

Description (Implementing Partner: CHOCO RED CROSS) This project aims to directly benefit 199 receptor
families in the cily of Quibd6 and the displaced population residing in Quibd6 before re-settling. This is done by

c! setting up a virtual bank of tools and construction materials (the materials would only be lent to the population
according to a predetermined schedule) 199 families would be directly provided with sufficient tools and
materials to improve the basic sanitation and accomodation for new families that are displaced by the violence,
as a temporary residence for whole families that have been displaced from their places of origin.

Beneficiary Profile Families who are identified through the RSS registration system. These are families of rural
origin and reside in different villages of the expulsor municipalities such as Rio Quito, Alto Baud6, Medio Atrato
and the close by settlements of the municipality of Quibd6 such as Munguido and its tributaries Las Mercedes.
Barranco etc.. Families have on average 5 members, including children and the elderly.

Status: The first technical committee took place to establish a timetable and to select the beneficiaries. The
project will be supported by the RSS as an adviser. The RSS registry will allow to select the beneficiaries.

took place to establish a timetable and to select the beneficiaries. The project will be supported by the RSS as
an adviser. The RSS will allow to decide who the beneficiaries will be.

CH017
Title: Construction and Coverage: Municiplily of Quibd6, basin of

improvement of school the River Munguid6 and the
infrastructure for 5 returned school Villa Espana in a
communities in the basin of marginal area of the
the river 'Munguid6' and municipalily .
refurbishing of the school
'Villa Espana' in a marginal

Category: Infrastructure Duration: 6 months
, Direct Beneficiaries: 1019 Indirect Bens: 2.975

lOPs: lOPs:
Residents: Residents:

Prog. Contribution: 46,430.64 Total Budget: 168,571.52
Status: 25.1 % Disbursement: 10.872.46
Description (Implementing Partner: QUIBOO'S MAYOR OFFICE) After the return of the 522 displaced
families displaced by ELN guerrillas and Colombian army fighting, to their communities of Altagracia, Bajo
Munguid6, Bellaluz, Calahorra, Gitrad6, Guarand6, Winand6, Mojaud6, Puerto Aluma and el Tambo, they
realized that the infrastructure has been damaged. This project seeks to repair school romos and bathrooms
and to refurbish the school with chairs and desks, and supli with didactic material 5 educational institutions of
the villages of Winand6, Gitrad6, Mojaud6, Altagracia and la Divisa in the basin of the River Munguid6. It also
seeks to provide with chairs, desks, and educational kils the school Villa Espana, located in the marginal area
of Quibd6.

t,\D



Beneficiary Profile: 291 black children returned to the basin of Munguid6 and 198 black children in the
neighborhood of Viila Espana in Quibd6, and 530 aduitas between parents and teachers of the six schools.

Status: 198 desks and chairs, 7 desk and chairs for professors and 7 tableros for each of the class rooms were
given to the school Viila Espana on May 8. The works coordinator was chosen on July 2 with t he presence of
Santiago Palacios, legal reppresentative of COCOMACIA, the regional office supervisor, the regional office
coordinator and the field adviser. Also, the materials were purchased so that works can begin at the same time
in the viilages of Gitrad6 and MOjaud6 under a strict timetable. The works with the schools of Winand6 and
Altagracia wiil continue later. The community of la Divisa is moving to a safer location, so that the school wiil be
buiit only after the relocation.

Municipality: Quind6
Photo: Kindergarden kids at the Villa Espana Supply Provition Ceremony

CH018
Title: Construction and Coverage: Quibd6, marginal area of the

furbiShing of the north of the city neighborhoods
school 'Reposo II' Reposo II, Reposo I, Obrero

and Samper.

Category: Infrastructure Duration: 6 months
Direct Beneficiaries: 160 Indirect Bens: 440.
lOPs: 160 lOPs: 440
Residents: Residents:

.I Prog. Contribution: 66,997.04 Total BUdget: 249,103.45
Status: 0.48% Disbursement 224.52
Description (Implementing Partner: QUIBDO'S MAYOR OFFICE) The only existing school which serves the
neighborhoods of Reposo II, Reposo I, Obrero, Samper, la Gloria y Buenos Aires is not in good cenditions and
does not have sufficient capacity to receive ail the chiidren in the area, leaving 150 children uncevered. This
project seeks to improve the infrastructure of the school and enlarge the premises so as to improve the quality
of the education and extend coverage to meet the neighborhoods demand.

The buiiding of the school fails under 10M proposal code named "Puertas Abiertas" (opne doors), which
requires that the school be used also for non academic activities. So far, the project has received full support
from the community and Ihe town council (JAC.). The municipality will contribute donating the land where the
school will be buiit, the fence, and a multi-functional field for sports.

Beneficiary Profile: 600 black displaced children and youth in Quibd6 (neighborhoods of Reposo II, Reposo I,
Obrero, Samper).

\ct(



CH019
Indigenous camps of Sabaletas
en el Municipio de Carmen del
Atrato.

--~

Status: The decision not to level the terrain with a buldozer was made after a study conducted by the
Construction supervisor in that it would have destroyed the surrounding vegetation. 10M lent equipment to the
town council so that the community can carry out the tasks without causing any collateral damage. The plan of
the school el Reposo II is advancing thanks to the work od ROYALCO DE COLOMBIA who will actually build
the school. The project was presented to "Plan Padrino" (sponsorship program) for financial support through
the Japanese Embassy. The municipality of Quibd6 is cassessing how to fence the school and the sports field.

Title: Construction Of A Temporary Hostal For Coverage:
39 Displaced Indigenous From Risaralda And
Two Homes For Familiesof The Indigenous
Community Of Sabaletas (Carmen Del Atrato)
Affected By The Heavy Rains
Category: Infrastructure Duration: 2 months
Direct Beneficiaries: 47 Indirect Bens:
lOPs: 47 lOPs:
Residents: Residents:
Prog. Contribution: 3,131.52 Total Budget: 3,623.93
Status: 94.4% Disbursement 2,573.21
Description (Implementing Partner: Regional Organization Embera Wounaan OREWA)The indigenous
community of Sabaletas, located in an indigenous community in the municipality of Carmen del Atrato, received
9 displaced families from the municipality of Mistrat6 in Risaralda in April. These were placed in two indigenous
families homes, which broke down due to the excess weight and the increased rains. These were entirely lost.

The objective of this project is to give the necessary material for the construction of 9 indigenous homes as
temporary refuge, and the reconstruction of the two destroyed homes. This project will take advantage of ties
that exist within the indigenous community to rebuild the homes as a community project.

Beneficiary Profile: 47 embera indigenous who left the municipality of Mistrat6 in Risaralda, and now live in
unsafe wooden homes

Status: the regional office delivered the material for the temporary shelters and to rebuild the homes in June
(14 and 1) . The community offered their labor and the NGO Paz and Tercer Mundo donated 500 zinc leaves
for the roofs.

Municipality: Carmen del Atrato
Photo: BUilding Materials Delivery for the Saba/eta
Indigenous Shelter Construction

Municipality: Carmen det Atrato
Photo: Indigenous Carried building Materials to the
Saba/eta Distric



Pro'ect Cards - Brief Descri tion and Status
8. SANTANDER

SA011

8 months

Western Santander and
Southern Bolivar

500.000
500.000

Coverage:

Duration:Category:

Title: Strengthening of the
Social Solidarity Network
in the Magdalena Medio
Unit.
Institutional
Strengthening

Direct Beneficiaries: 25.000 Indirect Bens:
lOPs: 25.000 lOPs:
Residents: Residents:
Prog. Contribution: 31.988.45 Total Budget: 51.759.90
Status 100 % Disbursement: 17.542.46
Description (Implementing Partner: Social Solidarity Network) The Project has been designed to
strengthen the operation capacity of the Social Solidarity Network of Magdalena Medio. The project involves
the strengthening of the technical and logistics capacity of the Social Solidarity Network to establish the Unit of
Care and Orientation (UAO). the organization and operation of seven local committees of displaced persons;
the improvement of the system of registration of displaced people and prevent data loss due to lack of
technical and logistics capacity. The components of the Project are: equipment purchase. hiring personnel.
and training. The RSS is the Colombian Government entity responsible of designing, orienting and
coordinating prevention policies. Emergency Humanitarian Aid. reinstatement and return of displaced people.
In view of the large number of displaced persons registered in the region during the last two years. the
institution has required support and strengthening. mainly operational. for a satisfactory response to the needs
of these people.

Beneficiary Profile: The project beneficiaries are all the displaced persons from 21 municipalities of the
region covered by the Territorial Unit of Magdalena Medio of the RSS. mainly persons arriving at
Barrancabermeja coming from the rural sectors. The RSS is the unit where displaced families requiring of
emergency humanitarian aid are referred.

Status: All consulting-related activites were done. equipment was purchased. UT registration system was
improved. and UAO endowed. Pending final report and issuance of no-debt certificate.

18 months

785
393
392

SA014
13 Municipalities in the Magdalena
Medio's region.

Coverage:

Duration:

Indirect Bens:
lOPs:
Residents:

Development of
Displacement-Affected
Communities in
Magdalena Medio

Income Generation.
Infrastructure Institutional
Strengthening
1.675
901
773

Category:

Title:

Direct
Beneficiaries:
lOPs:
Residents:
Prog. Contribution 159,410.03 Total Budget: 388.874.84
Status: 97% Disbursement: 153.049.27
Description (Implementing Partner CDPMM): The arrangement wilh CDPMM enables the execution of
projects in the Magdalena Medio region. taking advantage of their experience in institutional. technical and
administrative infrastructure. The region has become one of the main scenarios of conflict. Armed actors
have turned the zone of Magdalena Medio in a strategic region. systematically undertaking actions against its
civil population. focused to get hold of territorial and social control. The CDPMM has identified 13 projects in
different communities affected by violence. some with displacement processes. The execution strategy
involves local administrations and community organizations as the way to contribute to the creation of
development and sustainable opportunities for the projects.



The different projects are initiatives submitted by the same beneficiaries having in mind an equal balance in
gender. Highly violence-affected communities have been selected making clear to them that this support is a
contribution for the strengthening of the social network and the improvement of their quality of life. The
CDPMM will also contribute with 20% of the cost of the projects and will undertake the procedures to activate
local resources. The projects include infrastructure, income, education and housing improvement and
sanitation.

Beneficiary Profile: The beneficiaries are 1,675 persons of which 901 have been displaced or are victims of
violence. The 13 projects are for an equal number of communities where the armed conflict has caused
material damages and loss of human lives. Each of the thirteen communities are part of an association of
producers or inhabitants, or association working companies. To strengthen these associations, the CDPMM
will co-manage resources and relevant decision-making for each of the projects.

Status: This project is divided in 14 sub-projects, progress of each project is described hereunder.

SA014/01. Frutifres: Fruit Pulper: After a recess in the task to commercialize pulp, sales have reactivated at
supermarket 'Mas por Menos' of Barrancabermeja and contacts with potential clients in Bucaramanga have
been done. 100% programmed disbursement for this project has already been done.

SA014/02. Ejure: Production of Organic Fertilizer: Required pending equipment was already purchased,
currently in operation and named COTRANSBIOABONO. The company has been legally incorporated. 100%
programmed disbursement for this project has already been done.

SA014/03. Cacaotinas. Elaboration and market gardens: All project activities are now underway. 100%
programmed disbursements were done.

SA014/06. Fitting of Morales Community Center: 100% project fitting undertaken, Center in operation.

SA014/07. Housing construction for 14 families at Villa Noris estate: Project 100% in progress, includes
construction of the housing unit and kitchen; bathrooms were financed or buill by Agrited.

SA014/08. Training Young for Work: 28 adolescents out of 35 completed the course. project 100% in
progress.

SA014/09. Micro-credit Fund: To date micro-credit and Association Merquemos Juntos has strengthened,
now been recognized local- and regional-wise. Total number of beneficiaries attended to date is 516 persons,
out of which 257 are displaced population. Same number of people have been beneficiaries of training in
services, production, agriculture and commercialization.

SA014/10. Support for sewage construction of Urbanizaci6n Asodesgam - Gamarra: The mayor's office
built part of the sewage. There have been difficulties in completing sewage construction due to technical
reasons regarding construction of PTAR. It has not been possible to purchase the initial lot which was meant
for its construction. As of now the municipality financed a part of sewage and is now undertaking procedures
to purchase lot for the plant.

SA014/11. Basic sanitation for 57 houses in rural area of Aguachica and La Gloria: 57 families now have
basic sanitation solutions and better quality of life; 100% project advance.

SA014/12. Production of Mozarella Cheese: Project stopped.

SA014/13. Women of San Pablo: During the last three months there have been problems in managing the
store finances by Beneficiaries, due to personal inconveniences among them and to lack of knO\'nedge in
handling this type of merchandise. To date past due portfolio amounts to USD3,297.87 and now looking for a
way to recover this money and proceed to liquidate the store.



SA024
Barrancabermeja

14 months
612
612

Coverage:Title: Credit Fund for
Financing of Micro
businesses and Family
Businesses

Category: Income Generation Duration:
Direct Beneficiaries: 102 Indirect Bens:
IDPs: 102 IDPs:
Residents: Residents
Prog. Contribution: 93,373.45 Total Budget: 162,726.16
Status: 100% Disbursement: 83,973.03
Description (Implementing Partner: Temporal Union Sedecom Corfas): The Project has been conceived as
a strategy to take actions on economic and social exclusion. Seeks to start reinstatement actions by
establishing and handling a credit fund and the initial capital to finance income generation alternatives and
new job opportunities for displaced people registered prior to May 30th by the Social Solidarity Network.
Besides these, there are also included business training components, psycho-social assistance, technical
productive training and business supplementary issues.

Beneficiary Profile: The beneficiaries are a group of 100 persons of different homes under displacement
situation, registered by the Social Solidarity network prior to May 30th

, 2001. After the realization of the
process, a high social vulnerability has been identified due to their rural origin, the most significant being those
from the riverbanks and the fishermen. The objective is to have at least 50% of women as direct
beneficiaries.

Status: All credits were granted to objective population of 102 persons; pending delivery of some documents
and final financial statement to enter minute of completion and issuance of no-debt certificate.

j

========--=-~~1Municipality: Barrancabermej-a~------" --I Municlpaiity:Barrancabermeja
I Photo: Tocorama's Restaurant and Market I Photo: Project Beneficiary, Byclicle Workshop



15 months
684
684

SA025
Bucaramanga. Floridablanca.
Piedecuesta and Giron.

Coverage:Title: Credit Fund for the
Financing of Micro
businesses and
Family businesses

Category: Income generation Duration:
Direct Beneficiaries: 114 Indirect Bens:
IDPs: 114 IDPs:
Residents: Residents
Prog. Contribution: 133,385.24 Total Budget: 200,923.83
Status: 100% Disbursement: 127318.27
Description (Implementing Partner: CORFAS and COMPROMISO): The Project seeks new incentives and
the strengthening of small existing businesses by providing initial capital and credit for working capital.
Beneficiaries will further receive business training, psycho-social assistance, technical-productive training and
others. Initiatives will be analyzed within the framework of current market opportunities and the skills of
beneficiaries. The project is open to individual or group business possibilities. and shall secure the
establishment of synergy between the different initiatives. Special emphasis has been given to production or
manufacturing activities, commercialization and providing services. The purpose of this proposal is
developing a Reinstatement Program for displaced people registered prior to May 30" at the Social Solidarity
Network.

Beneficiary Profile: Beneficiaries are 100 household heads registered in the information system of the Social
Solidarity Network prior to May 30 'h in one of the four municipalities of the metropolitan area of Bucaramanga.
Support shall be given to a group of at least 50 women. Pre-selection was done by spreading the news of the
Project at settlements of displaced people in Villa Nazareth, Guatiguara, Ciudadela Cafe Madrid and Giron.

Status: Project objectives fUlfilled, pending delivery of final Information and Financial report from Corfas to
sign minute of completion and no-debt certificate.

Municipality: Rionegro
Photo: Project Beneficiary, Passion Fruit Harvest

-_._~--~..--------------
Municipality: Bucaramanga
Photo: Nueva Esperanza Shop, Madrid colfe



SA026
Corregimiento Filo Turbay,
Surata

12 months
252
252

Coverage:

Duration:
Indirect Bens:
lOPs:
Residents

Return of Families and
Reestablishment of their
Economic and Agriculture
industrialized Activities
Generaci6n de ingresos
63
63

Title:

Category:
Direct
Beneficiaries:
lOPs:
Residents:
Prog. Contribution: 26,304.44 Total Budget: 43,122.03
Status: 70% Disbursement: 22,160.26
Description (Implementing Partner: Pastoral Social): The objective of the project is supporting the return
process of displaced families from the Corregimiento of Filo Turbay to the city of Bucaramanga in December
2000 and January 2001. The purpose is to seek for the strengthening and modernization of an association
company for the industrialization of fruits (blackberries, grapes, apples and granadillas). to achieve greater
competitiveness and improve the income of beneficiary families. Project components are 1) Strengthening of
the organization, 2) Adjusting of the electric power system, warehouses and construction of a cold room, 3)
Endowment of working elements, 4) Technical and administrative training. The zone is now in relative calm,
which has motivated the Board of Directors, the Mayor's Office of Surata and the Office of Peace and Human
Rights of the Governor's Office of Santander to promote the return of these displaced families through the
development of a Reinstatement Pilot Plan. Due to actions of the armed actors the people abandoned their
farms. This generated loss of crops and deterioration of production infrastructure. The experience of this
community in agricultural production technological developments was considered as a model in Colombia.

Beneficiary Profile: The increase of the conflict within the zone caused the displacement of 63 families of
the Corregimiento of Turbay, Municipality of Surata (Santander). Of these families 30 have returned and 33
remain in the city of Bucaramanga. All are members of the Corporaci6n Filo Turbay and belong to 1 and 2
strata, as classified by SISBEN. The members of these families produce Ecologic Agriculture, their farms are
self-sufficient, and acquired their lands through an agrarian reform project. The UMATA of the municipality
and the Corporaci6n trained these families for the Defense of the Plateau of Bucaramanga in matters such as:
wine production, industrial process of marmalades and pickles.

Status: As of the beginning of June two technicians have been working with the community at the
corregimiento in setting-up and planting.

SA032
San Pablo. Bolivar

4 months
10.711

Coverage:Title: Rice production in
Carmen del Cucu

Category: Income Generation Duration:
Direct Beneficiaries: 19 Indirect Bens:

. lOPs: 19 lOPs:
: Residents: Residents
Prog. Contribution: 7,975.42 Total Budget: 7,975.42
Status: 100% . Disbursement: 3886.49
Description (Implementing Partner: Carmen del Cucu Association): 10M cooperating with RSS, UNHCR
and the Major's office, will finance the cultivation of 30 ha of corn in Carmen Cauca for 19 families in village
Carmen del Cucu, who returned to their homeland after two years in displacement. The project aims to
provide food security to those families and a source of income by commercializing the production surplus. The
monies for the project will be managed through a fund administered by the beneficiaries. and supported
technically by 10M and other partners.

Beneficiary Profile: 19 families returning to Carmen del Cucu in San Pablo municipality. Families were
displaced from their homes to the San Pablo's urban area. However, they return to see their houses and
property destroyed or stolen.

Status: Tools and seed were delivered, planting was done, and collection warehouse for rice was fixed;
pending final report to enter minute of completion.



SA033
Title: Improvement of 6 Coverage: Barrancabermeja

schools
Category: Housing Duration: 5 months
Direct Beneficiaries: 949 Indirect Bens:
IDPs: 289 IDPs:
Residents: 660 Residents
Prog. Contribution: 35.981.74 Total Budget: 43.285.47
Status: 95% Disbursement: 26867.43
Description (Implementing Partner: Mayor's Office of Barrancabermeja): The continuous arrival of lOPs from
other municipalities has increased the demand on an already insufficient institutional supply of public goods.
Undersupply in education has become a case of concern in the northeastern neighborhoods of
Barrancabermeja, (a major receptor area of displaced population in the city) where demand for primary and
secondary education is overwhelming local school facilities.

The project will finance improvements on infrastructure and increase in classroom capacity in 6 schools. Also,
10M will provide pedagogical material required by the school. In parallel, the project will undertake a campaign
to increase awareness among teachers of the special educational needs of the displaced children.

Beneficiaries Profile: The program will benefit 949 children, 289 of them displaced, living in Belen, Berlin, Oro
Negro, Santa Isabel, Oanubio and vereda la Union.

Status: All fitting works at schools were 100% completed; pending execution of resources for training of
teachers in how to treat displaced people.

Municipality: Bucaramanga
Photo: Lara Parada's School Cosntruclion

Municipality: Barrancabermeja
Photo: New Berlin's School Classroom
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SA036
Bucaramanga

7 months
1,000
1,000

Title: Assistance to disabled Coverage:
persons

Category: Health Duration:
Direct Beneficiaries: 100 Indirect Bens:
IDPs: 100 IDPs;
Residents: Residents
Prog. Contribution: 20,562.98 Total Budget: 23,983.25
Status: 90% Disbursement: 17,456.21
Description (Implementing Partner: Jesus of Nazareth Home): The project will support improvements on
installed capacity of the shelter Jesus de Nazareth to expand their services of social and economic
reintegration of disabled victims of war. 10M will improve sanitary infrastructure, furnish rehab areas of the
premises and provide them with 10 wheelchairs and finance the creation of a revolving fund for micro projects
to be implemented by the beneficiaries. "Hogar" will seek technical for projects implemented by the
beneficiaries through SENA.



San Pablo, Bolivar
6 months

Beneficiary Profile: So far, the center has assisted 136 persons among whom 102 were victims of landmines.
while 26 wounded by bombs and 18 victims of armed confrontation. The current number of people assisted by
the center is 41, all of them are from peasant origin. unemployed and lacking of financial resources for self
employment.

Status: To date 31 persons are being attended between children and adults. out of which 23 are directly
affected and the other are accompanying relatives attended for psychological consultation. The revolving fund
is now in operation having approved eight productive projects; now pending last disbursement.

SA037
Title: Housing in La Floresta Coverage:
Category: Infrastructure Duration:
Direct Beneficiaries: 85 Indirect Bens:
IDPs: 85 IDPs:
Residents: Residents
Prog. Contribution: 19,370.99 Total Budget: 24,230.51
Status: 70% Disbursement: 18,145.15
Description (Implementing Partner: CDPMM): The project will support the construction of 17 rural houses for
resettled population in Finca la Floresta. Houses will be constructed with local material including good quality
wood available in the site. The community will contribute to the project with their labor. CDPMM will continue
to support the ongoing African Palm project, which is part of the comprehensive development strategy for this
community.

Beneficiary Profile: Beneficiaries are 19 families, 17 displaced and 2 resident, comprised by approximately
by 90 people.

Status: Due to lack of commitment from beneficiaries in relation to laboring for the termination of houses and
unwillingness to change materials initially foreseen for construction, the project has been delayed. To date 8
houses have been built and the construction of 4 has started; purchase of pending material is foreseen and
also signing of minutes of commitment by beneficiary community in order to quicken project.

Municipality: San Pablo
Photo: La fioresta's Wood House and Kitchen
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Municipality: San Pablo
Photo: La Floresta's House concluded



SA039
Barrancabermeja

5 months
1.020

Coverage:Title: Housing in CiEmaga
delOp6n

Category: Infrastructure Duration:
Direct Beneficiaries: 70 Indirect Bens:
IDPs: IDPs:
Residents: Residents 1.020
Prog. Contribution: 13,316.30 Total Budget: 191,235.57
Status: 50% Disbursement: 11.084.28
Description (Implementing Partner: urban development and housing with social interest company-EDUBA):
In October 2000, several incursions perpetrated by the armed actors in the Opon region produced the
displacement of 128 families to the urban area of Barrancabermeja. Since then this families have been living in
precarious conditions in a temporary shelter habilitated in La Normal school facilities. Based the ripeness of
conditions, the RSS is coordinating the return of 70 families to their home communities. However. most of the
precarious houses were they lived have suffered serious deterioration by weather and war activity. which have
prevented this return process to be implemented.

Under the general agreement signed with the RSS. 10M will finance the construction of 70 houses for the
returning families. The elevated houses will be built using local "tambo" design and a mix of pre-built and local
materials. The community will be provided with "kits" of materials for self-construction of a 27 sq. meter house.
The construction will be supervised by EDUBA and co-financed with Banco Agrario through family subsidies
obtained from the rural housing program.

Beneficiary Profile: 56 farmer and 14 fishermen families from La Cienaga in the Op6n region.

Status: To date 23 houses have been built out of 21 at vereda Florida. 10 houses of 24 at vereda Cano
Neques and in Cienaga five foundations for 24 houses have been built. This delay is due to a difficult
transportation of materials and lack of commitment of the community. Expecting pending constructions are
built within a 60-day term.

Municipality: Barrancabermeja
Photo: Opon's Housing. Beneficiary Working
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SA042
Title: Panela Mills Coverage: Landazuri

Category: Infrastructure Duration: 8 months
Direct Beneficiaries: 245 Indirect Bens:
lOPs: 220 lOPs:
Residents: 25 Residents
Prog. Contribution: 13.389.12 Total Budget: 39,428.42
Status: 100% Disbursement: 10.216.33
Description (Implementing Partner: CDPMM,ATCC): The Project consists in the contribution of technical
aid for a group of 35 rural families in the cultivation and transformation of sugar cane for the purpose of
panela, syrup and marmelade production, to meet short term local demand with the possibility of developing a
regional market over the medium term. It consists in support for the construction of two panela mills using
CINPA lechnology in Ihe "Veredas" Agua Linda and La Pedregoza.



This is an ATCC strategy to contribute to business opportunities and rural community stabilization in areas
impacted by the armed conflict, as well as to reduce the costs of goods through the creation of local economic
markets which create value added, to offer food security to the population, and to provide an alternative to
lumbering. The project is framed within the CDPMM proposal for local development.

Beneficiary Profile: The beneficiaries include 35 families with an average of 7 per cultivation area. and it will
be open to other families that opt to participate in the future as the effort obtains results.

Status: Panela mills are fully completed; operation tests were done for Agualinda on April 12 and for
Pedregosa in March. To date milling is being done with sugar cane planted some time ago. Pending last
disbursement.

Municipality: Landazuri
Photo: Agualinda's Visit
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SA043
Title: Microenterprise

Production Training
Coverage: Bucaramanga

7 months
1785

Category: Income generation Duration:
Direct Beneficiaries: 357 Indirect Bens:
IDPs: IDPs:
Residents: Residents
Prog. Contribution: 7,677.54 Total Budget: 175,134.70
Status: 95% Disbursement: 6,634.86
Description (Implementing Partner: 043Bucaramanga's metropolitan planning and development
corporation-CORPLAN): training for the professionalization of tasks and the creation and management of
community businesses.

Beneficiary Profile: The beneficiaries include 357 displaced families located in Bucaramanaga and the
metropolitan area, these beneficiaries are chosen through a methodology using full disclosure throughout the
zone of influence by the Mayor's Offices.

Status: Second phase of the project now being developed involving new registrations of a new group of
people, and a new process of Identification of Economic Alternatives with 12 workshops held and with it all the
sensibility and training process in entrepreneurial culture. As of Phase I results a personalized follow-up has
been developed in order to revise the Initial Plan of Action for the Business. Also being developed citizen
oversight tasks undertaken by the Metropolitan Coordination of the Displaced.

LeI



SA045
Title: Housing Project for Coverage: Lebrija

120 Families in Altos
del Paraiso

Category: Infrastructure Duration: 2 months
Direct Beneficiaries: 600 Indirect Bens:
lOPs: lOPs:
Residents: Residents
Prog. Contribution: 4,444.44 Total Budget: 7,407.40
Status: 100% Disbursement: 1941.01
Description (Implementing Partner: Mayor's Office): In its first stage. the project consists in technical
assistance for the Municipality of Lebrija through professional contracting to create urban. road, sewage and
plumbing designs for the urban project to be located in Altos del Paraiso.

Beneficiary Profile: The community of Altos del Paraiso in Lebrija is made up of 120 displaced families from
the municipalities of Puerto Wilches, San Rafael and San Vicente de Chucuri, in 1995 when the registry was
undertaken by the old Ministry of Government.

Status: The studies were delivered by COASCON, the approval of the Municipality for the disburse is still
pending.

SA046
Title: Housing Project for 26 Coverage: Barrancabermeja

Persons

Category: Infrastructure Duration: 2 months
Direct Beneficiaries: 129 Indirect Bens:
lOPs: 129 lOPs:
Residents: Residents
Prog. Contribution: 17,429.63 Total Budget: 32,874.07
Status: 98% Disbursement: 3387.26
Description (Implementing Partner: urban development and housing with social interest company-EDUBA):
The project consists in the construction of 26 basic housing units with an area of 18 square meters each,
using traditional materials and including a basic sanitation unit. This project will be developed in a Municipal
lot, the said lot is located along the road to Bucaramanga and is called Basques de la Cira. The lot was
selected by EDUBA due to the relative ease in starting the project since all needed construction iicenses were
already acquired and public services and urban plans were already designed and approved.

Beneficiary Profile: The beneficiaries are made up of 26 displaced families, located in the shelter La Normal
and marginal neighborhoods of the city of Barrancabermeja.

)
Status: Basic housing units and basic sanitation kits have been completed; now in progress works for the
installation of electricity; however, houses are already being lived by beneficiaries.

SA047
southernTitle: Construction of Sewage Systems for the Coverage: Morales,

neighborhoods Maria Auxiliadora and Juncal Bolivar
Category: Infrastructure Duration: 3 months
Direct Beneficiaries: 348 Indirect Bens: 2,088
lOPs: 244 lOPs: 1464
Residents: 104 Residents 624
Prog. Contribution: 32,235.34 Total Budget: 52,929.37
Status: 5% Disbursement: 11,359.49
Description (Implementing Partner: Mayor's Office of Morales): The project consists in the conslruction of
external sewage networks for 348 families residing in the neighborhoods Maria Auxiliadora and Juncal in the
Municipality of Morales, located in southern Bolivar, Magdalena Media. The construction has an extension of
2,154 meters.



The part to be constructed will connect to the existing sewage system and its water treatment system.

Beneficiary Profile: The beneficiaries include 244 displaced families and 104 families from the receptor
communities that live in conditions of extreme poverty, said families are located in the urban area of Morales
in the neighborhoods Maria Auxiliadora and Juncal.

Status: Materials were purchased, now in process of hiring engineer Jairo Rojas as director of works;
expecting to start by mid-July.
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Municipality: Morales
Photo: Proyect Monitoring of the Drainage System

Coverage:Support for
Vaccination

Title:
SA048

Barrancabermeja, Betulia, Concepcion, Galan,
Guepsa, Hato, Macaravita. Onzaga, Palmas
del Socorro and Rionegro.

Category: Health Duration: 5 months
Direct Beneficiaries: 149,767 Indirect Bens: 105,000
IDPs: 4,500 IDPs: 5,000
Residents: 145,267 Residents 100,000
Prog. Contribution: 9,440 Total Budget: 27.537.31
Status: 0% Disbursement: 0
Description (Implementing Partner: Office of the Secretary of Health of Santander): The project includes the
necessary technical and logistical support to local authorities to increase coverage for Vaccination of the Infant
Population and women of Fertile Age (10 to 49 years of age) in 10 critical municipalities due to their poor
coverage, in accord with the national health guidelines, defined by the Ministry. The project also seeks to
strengthen the monitoring system for immunoprevention and to improve local processes to channel demand.

The project will be carried out according to monitoring protocols of immunoprevention and epidemiology
(registry of data and notification of obligatory events) as well as security in biological agent handling - its
manipUlation, transport, storage and application. The Incorpora project has several communication strategies.
These include campaign posters, containing dates and places of vaccinations. This plan and its execution will
be realized with the aid of nurses assigned by the Secretary of Departmental Health.

Beneficiary Profile: Children and women of fertile age (10 to 49 years of age). This project is needed in
selected populations due to low coverage and to high risks of preventible diseases. Santander is a large
department and many municipalities have different levels of development. poverty and coverage with regards
to pUblic health. Vaccination is a priority of Public Health and should seek to reach 95% coverage for children.

Status: Insurance policies were delivered for first disbursement.



SA049
Barrancabermeja

11 months
600

Coverage:Title: Literacy program for
100 persons

Category: Education Duration:
Direct Beneficiaries: 100 Indirect Bens:
IDPs: 60 IDPs:
Residents: 40 Residents
Prog. Contribution: 5,357.54 Total BUdget: 6.623.96
Status: 5% Disbursement: 3,865.47
Description (Implementing Partner: Escuela Normal Superior Cristo Rey): The project includes reading and
writing classes for a group of 100 adults using the Cafam literacy program, and experience from the Escuela
Normal Superior Cristo Rey, in the city of Barrancabermeja. In order to aChieve this objective. the Normal will
contribute a group of students in a complementary cycle.

Beneficiary Profile: The program beneficiaries reside in the Northwest of the City of Barrancabermeja, a place
where there are located populations of great vulnerability and poverty. Their pre-selection was carried out by
Normal with the support of Communal Action Group of the neighborhoods Jerusa"~n, Caminos de San
Silvestre and La Paz. This is a process which applies individual tests to each beneficiary.

IIlicteracy is a very common obstacle to employment opportunities, especially for women. These
neighborhoods are inhabited by families that due to the conflict have been displaced from many municipalities
in the region.

Status: Registration of pre-listed persons was done; courses will start on the fourth week of July.

SA050
Barrancabermeja, Puerto
Wilches and Puerto Parra.

11 months
600

Title: Learning Acceleration Coverage:
for Children in
Magdalena Medio

Category: Education Duration:
Direct Beneficiaries: 100 Indirect Bens:
IDPs: 100 lOPs:
Residents: Residents
Prog. Contribution: 11,167.91 Total Budget: 12,399.25
Status: 5% Disbursement: 3,946.67
Description (Implementing Partner: Escuela Normal Superior Cristo Rey): The project includes the
implementation of the Learning Acceleration Methodology for 100 children outside the educational system in
order to achieve grade leveling in the Municipalities of Puerto Parra, Puerto Wilches, Cantagallo and
Barrancabermeja, as well as classroom improvement and the donation of schoOldesks where leveling will
occur. The methodology to be used corresponds to a national education component called "LEARNING
ACCELERATION", through which a stimulation process for children is carried out in the school system to level
their studies. This is an education strategy that allows youths to reach their appropriate grade level in the
school system and to continue their academic studies in an integrated fashion.

Beneficiary Profile: The youths, despite being of school-age, do not attend school due to a lack of resources
for the purchase of uniforms, school supplies, transport, payment of educational costs, among other reasons.
This situation is of great worry for the State and civilian society, because these youth become marginalized in
the school system and remain at very poor schooling levels, generally illiterate, resulting in high individual
opportunity costs and a factor in integenerational poverty. In areas such as Cantagallo, Vijagual (Pto Wilches),
Puerto Parra and the urban area of Barrancabermeja, have a high presence of underschooled children due to
displacement and poverty, as well as poor local capacity to give them schooling alternatives.

Status: Training for teachers will be held at school on 21-25 July; list of children from schools now ready for
education process.
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Municipality: Barrancabermeja

Photo: Beneficiaries of the Teaching to read and write Program
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SA051
Bucaramanga

6 months
240
240

Coverage:Title: Artisan Center of
Natural Fibers, "Luz y
Vida"

Category: Income Generation Duration:
Direct Beneficiaries: 40 Indirect Bens:
IDPs: 40 IDPs:
Residents: Residents
Prog. Contribution: 9,046.64 Total Budget: 9,736.94
Status: 0% Disbursement: 0
Description (Implementing Partner: Luz y Vida Foundation): The project seeks to improve productive and
income capacity of the Association of Women Artisans of Bucaramanga, through the construction of a unit for
the production of artisanwork made up of natural fibers made of Iraca. Plantain, Ramio, Platanillo and Cotton.
Support from 10M strengthens the organization of this group of 57 women and their search for income
generation through the marketing of fibers, fabrics and finished products.

This is a project using an income generation strategy that combines 2 components: seeds capital to improve
basic equipment for the production of natural fibers as prime materials for the manufacturing sector of artisan
goods, and technical training for income generation.

The project integrates a component of weaving, dying and knitting training, with the donation of artisan fabrics.
The project includes a production and marketing component existant in the Association, which has had
practical knowledge as to their elaboration, production and marketing possibilities.

Beneficiary Profile: The beneficiaries include a group of 57 women heads of households making up the
Association of Women Artisans of Bucaramanga, who live in the poorest areas of Bucaramanga, principally in

"' the zone Cafe Madrid.

Status: Project now in signing procedures in Bogota and entering of policies.

SA052
Title: Proposal for Coverage: Malaga

strengthening SAT
Category: Education Duration: 18 months
Direct Beneficiaries: 300 Indirect Bens: 2,347
lOPs: 300 IDPs: 200
Residents: Residents 2,147
Prog. Contribution: 12,790.57 Total Budget: 29,269.40
Status: 0% Disbursement: 6,245.00
Description (Implementing Partner: Malaga's Dioceses): This project comprises strengthening local
capabilities to improve quality and extend coverage of rural education using the methodology of the System of
Tutorial Learning (SAT). Project execution will be the responsibility of the Diocese of Malaga-Soata, through
the Agricultural Technologiallnstitute for Peasant Education ITAEC San Francisco de Asis.



SAT methodology has become an alternative to access education for peasant communities due to a flexible
educational model. Also, it allows the incorporation of components to educate students as nural development
promoters within family economy units, besides promoting cooperation, community organization and formation
of values for a peaceful coexistence.

Lack of educational offers adequate to the working times for peasant youngsters, to their real problematic,
causes most of them to register at school, or to walk away when the first difficullies are confronted; this
becomes a serious factor of vulnerability towards: recruitement by armed or outlaw groups, dnug traffic, use of
psycho-actives, adolescent pregnancy.

The implementing partner for the project is the Diocese of Malaga headed by Mons. Dario Monsalve M.

Beneficiary Profile: Beneficiaries are inhabitants of the municipalities of the Diocese - worth mentioning
Malaga, Capitanejo, San Andres, Guaca, Macaravita, Carcasi, Cerrito, San Jose de Miranda, Enciso and
Concepci6n, all these municipalities affected by the armed conflict and with an important presence of different

,J armed groups (ELN, FARC, EPL and AUC). This province is a population throw-out area and of murders of
groups and individuals.

Status: Project in phase of entering policies.

SA054

10 months
1.776
1.776

FloridablancaCoverage:Title: Extension of Coverage at
Ciudadela Educativa Vicente
Azuero and Construction of
Institutional Educational
Project

Category: Education Duration:
Direct Beneficiaries: 480 Indirect Bens:
lOPs: 320 lOPs:
Residents: 160 Residents
Prog. Contribution: 42,704.63 Total Budget: 185,508.90
Status: 0% Disbursement: 0
Description (Implementing Partner Pastoral Social, Mayor's Office of Floridablanca, Project
Counselling): The project comprises extending elementary basic education coverage at Instituto Juan Pablo I.
and improve quality of education at the municipality of Floridablanca. This is to be done by creating the
ciudadela educativa based on guidelines of national education policies. The project includes the following
elements:

L Infrastructure: Comprises extension and improvement of existing physical facilities, building of six new
classrooms with a capacity for 40 students each, bathroom facilities, an information technology room, a
reading room or library, a room for teachers, a mulliple room.

2. Endowment: Desks, blackboards, teachers desks, television set, VHS, chairs and library shelves.
3. Nutrition: Food will be given to 200 boys and girls in need of nutritional support, during 10 months.
4. Institutional Educational Project (IEP): Designing and implementation of IEP, to be a continuing process

for human and institutional development, with the participation and under the responsibility of the education
community.

Beneficiary Profile: Objective population are 320 boys and girls in displacement conditions arriving from
settlements of Nazaret, Transuratoque and La Semilla, and whose families will be relocated at Urbanizaci6n
Gonzales - Chaparro, now being buill in the Municipality of Floridablanca; besides, 160 boys and girls of one
and two strata belonging to receiving communities located within the area of the project.

Status: Project in phase of entering policies.



SA055
Bucaramanga

12 months
5.000
5.000

Title: Creation and Strengthening of Coverage:
Entrepreneurial Units for 200
Displaced Persons in Process
of Social/Economical
Reinstatement.

Category: Income Generation Duration:
Direct Beneficiaries: 200 Indirect Bens:
lOPs: 200 IDPs:
Residents: Residents
Prog. Contribution: 121,334.68 Total Budget: 164,986.52
Status: 0% Disbursement: 0
Description (Implementing Partner: Temporal Union Compromiso Corfas):_ Development of a project for the
creation and strengthening of entrepreneurial units for income generation and access to financial resources for
200 displaced persons in process of social/economical reinstatement, settled withtin the Metropolitan Area of
Bucaramanga. This will enable systematizing and institutionalization of the experience of assistance for the
economic reinstatement of displaced families, started on request of 10M Bucaramanga. and also for the
development of institutional synergies a result of strategic alliances around local economic development.

A financial fund will be created to finance income generation alternatives and new working opportunities for
displaced persons, in order to give incentives to new initiatives and strengthen small businesses now in
operation through the modality of beginning capital and credit capital. This project will be the second phase of
the project started in 2001 that benefited 114 persons with 50 productive projects. As the prior project, it also
incorporates businesses focusing in development, which receive entrepreneurial training, psycho-social
assistance, technical-productive training and aid. Initiatives will be analyzed within the framework of existing
market opportunities and skills of beneficiaries.

Beneficiary Profile: 200 persons men and women and their families in displacement condilions located within
the Metropolitan Area of Bucaramanga arriving from the departments of: Bolivar. Cesar, Antioquia, Magdalena
and Medio Santandereano.

Status: Project in phase of entering policies.

SA056
Title: Technical Assistance Coverage: Yondc (Antioquia)

for Improvement of 50
Houses.

Category: Infrastructure Duration: 3 months
Direct Beneficiaries: 50 Indirect Bens:
IDPs: 25 IDPs:
Residents: 25 Residents
Prog. Contribution: 5.581.40 Total Budget: 103,127.77
Status: 33% Disbursement: 1,402.07
Description (Implementing Partner: Mayor's Office of Yondc): The project comprises supplying Technical
Assistance through the contracting of qualified labor including one architect or engineer and two master
builders to undertake the improvements of 50 houses for the benefit of an equal number of families located at
Barrios Gaitan, Progreso and La Victoria, within the urban sector of the municipality. These sectors are mostly
conformed by displaced people arriving at the municipality as a result of the violent conditions in rural areas.
The project will be cofinanced with resources of the Municipality of Yondc and resources from the Department
of Antioquia, through its housing enterprise ·VIVA". These contributions are determined for the purchase and
transportation of construction materials. Beneficiary districts already have public services, and have been
legally recognized.

Beneficiary Profile: Beneficiaries are 50 families, almost all displaced families arriving from the valley of
Cimitarra River, of the municipality of San Luis (Antioquia) and from Barrancabermeja. These families are
living in houses without the minimum dwelling conditions of an appropriate home.



Status: Total progress of works is now at 33% including the following issues: 100% of houses have
foundations built; 24% started construction of inspection boxes; 30% have started construction of walls; 6%
already started smelting columns; and 100% of iron is now shaped.

Municipality: Yond6 (Antioquia)
Photo: 50 Houses Construction Advance
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SA057
Municipalities of Magdalena
Media

12 months
600,000

Title: Training in operational Coverage:
and administrative
issues of programs for
Tuberculosis and
Leprosy atI.P.S. of
the Magdalena Media
region.

Category: Health Duration:
Direct Beneficiaries: 150 Indirect Bens:
lOPs: IDPs:
Residents: 150 Residents 600,000
Prog. Contribution: 1,213.35 Total Budget: 3,070.44
Status: 100% Disbursement: 371.35
Description (Implementing Partner: Office of the Secretary of Health of Barranacabermeja): The project
comprises training of 150 professionals of the health regional network in detecting, diagnosis, treatment and
epydemiology supervision of tuberculosis and leprosy. A theoretical-practical training workshop was held
during three days on: Diagnosis Protocols for Leprosy and TB; lab tests and quality control of leprosy and TB:
searching of asymptomatic methodology; and protocols to manage supervision, control and notice on illnesses.

Beneficiary Profile: Beneficiaries are 150 Medical Doctors and paramedics from all the region who attended
training; however, the most important beneficiaries are the 600,000 inhabitants of Magdalena Media.

Status: Workshops were held, pending the Office of the Secretary of Health commitment to monitor their
efficiency by means of statistical surveys at different municipalities based on number of identified cases.



SA058
Title: Integral Attention to Prevailing Coverage: Bucaramanga

Illnesses in Children (AIEPI) Affecting
Health of Boys/Girls in Displacement
Conditions and Receiving Population
of Commune 1.

Category: Health Duration: 12 months
Direct Beneficiaries: 7.340 Indirect Bens: 14,000
IDPs 3.095 IDPs: 6,000
Residents: 4.255 Residents 8,000
Prog. Contribution: 10,353.89 Total Budget: 26,688.57
Status: 0% Disbursement: 0
Description (Implementing Partner: Mayor's office of Bucaramanga): The objective of the project is
strenghtening of local capabilities for the integral attention of childhood prevailing illnesses (AIEPI) at
Commune 1 of Bucaramanga. ,The project framework is within the strategy of health of the Program of IDP's,
focusing on prevention and promotion of health, oriented to population under five years old.

The project involves the beginning of the AIEPI strategy, to strengthen local response capabilities on illnesses
prevailing among children and thus reduce child morbid-mortality rates, integrating processes of clinic
education to medical and paramedical personnel, health promotion actions, prevention of illnesses, supervision
in public health to children within the local health network and family/community dynamics.

Beneficiary Profile: Direct beneficiaries are 7,000 boys and girls under 5 years old residents at Commune 1,
characterized by being mostly of low social-economic strata, and receiving most of the population in
displacement situation arriving at Bucaramanga.

Status: Project undergoing procedures to enter policies.

SA059
Title: Construction of Center of Attention Coverage: Bucaramanga

for Preschool Children at
Ciudadela Cafe Madrid.

Category: Education Duration: 8 months
Direct Beneficiaries: 480 Indirect Bens: 24,210
IDPs: 288 IDPs: 7,263
Residents: 192 Residents 16,947
Prog. Contribution: 42,543.59 Total Budget: 170,940.17
Status: 0% Disbursement: 0
Description (Implementing Partner: Mayor's office of Bucaramanga): Project involves the construction of the
Center of Basic Attention for Preschool Children in the Ciudadela Cafe Madrid in order to extend the offer of
pre-school education to 480 boys and girls 2-6 years old in a permanent way corresponding to each annual
cycle of the school calendar. The Center is a new building of 1,458.6 square meters, with the appriopriate
spaces and quality for an integral and permanent attention to pre-school age children of Ciudadela Cafe
Madrid and neighbor settlements. The Project is registered in the educational strategy to ex1end coverage
through the construction of new education centers. The project rewards the effort of the municipality that will
contribute with important efforts and resources to solve the problematic of education for displaced and
receiving population living in precarious conditions and in a high level of social vulnerability.

Beneficiary Profile: Project beneficiaries are boys and girls residents in the sector of Cafe Madrid that due to
their extreme poverty condition do not have access to education. Cafe Madrid is the largest subnormal
settlement within the metropolitan area and has the highest concentration of displaced population of the
Department of Santander, located at Commune 1 of the city of Bucaramanga. It has been populated in an
irregular manner and group lodgings have been established at former Railroad Warehouses. The ciudadela
and neighbor settlements are inhabited by 1,765 families of which approximately 60% are families in
displacement conditions.

Status: Now in process of entering policies.



Project Cards - Brief Description and Status

19. NORTE DE SANTANDER

NS005

Title: Strengthening Of the Displaced Coverage: Cucuta

Population Register System
Capacity

Category: Institutional Strengthening Duration: 12 months

Direct Beneficiaries: 20.417 Indirect Bens:

IDPs: 20.417 IDPs:

Residents: Residents:
_.~

--

Prog. Contribution: 7,551.74 Total BUdget: 10,133.20

Status: On going Disbursement: 4,453.37

_.•._._--~-- ------_.. -------

Description (Implementing Partner: Social Solidarity Network - RSS): There has been an important delay

in the employment of a person to carry out the activities mentioned above, during which 10M has assisted the

RSS as a technical secretariat in the departmental and municipal committees for displaced persons.

Status: Initially the project strengthened the Municipal Committees of Attention to IDPs from the

municipalities of the metropolitan area of Cucuta, Villa del Rosario, Los Patios, EI Zulia, San Cayetano and

Puerto Santander. This was developed by a professional hired by 10M in coordination with the Social

Solidarity Network. In the same way, the Only System of Registration - SUR- started updating the existing

data base in the Territorial Unit of the Social Solidarity Network, that reports monthly the number of

declarations presented by the lOPs to the Public Ministry (national and local ombudsman, and Care and

Orientation Unit -UAO), the record of Humanitarian Support provided directly by 'RSS' or by contractors. To

the date, have been included in the SUR 5.364 lOPs families or 26.792 persons, from which 13.329 are

female (49.75%) and 13.463 are male (50.25%). From the total of registered population 12764 are children

under 15 years (47.6%). According to the agreement, the project still has funds, which cannot be used

because the framework agreement between 10M and RSS ended. That is why the financial execution is in

stand by.
~~--'-'--~~~~~-~~~

------------~---_
..•._---.-.--~~-

-~--~~~~-

NS013

Title: Strengthening of the Care and Coverage: Cucula

Orientation Unit -UAO-

.C~egory:_ _Institutional Strengthening Duration: 12 months

Direct Beneficiaries: 20.561 Indirect Bens:

lOPs: 20.561 IDPs:

Residents: Residents:

!'rc:>..9.. C?ntrib..t'ti()n: . 19,159.!)9 Total Budget: 37,581.49

Status: On going Disbursement: 14,495.70

" Description (Implementing Partner: Social Solidarity Network - RSS) The armed conflict in Colombia has

generated both group displacement and drop-by-drop displacement taking place since 1996 in the

Department of Norte de Santander, getting worse as of mid-1999, exceeding the capacity of the different

institutions to give adequate and timely care and orientation to affected persons. In view of this situation. the

Social Solidarity Network (RSS) have designed and is implementing a strate9Y called 'Care and orientation

Unit" (UAO), that coordinates tasks between the different institutions part of the National System for the

Assistance to Displaced Persons, and others on a local level as for example, the NGOs working with

displaced persons. The support and strengthening of UAO humanizes the process of assistance to persons in

a displacement situation, rationalizes and optimizes human talent and technical and financial resources, and

defines at all levels the joint and formal responsibility of institutions confronting these matters. Also, it

coordinates the support of national and international NGOs, churches. private enterprise. academic

institutions and civil society in general

Beneficiary Profile: In Cucuta, as of the end of year 2,001 there were about 2,918 families (14,590 persons)

demanding the State and the society in general, integral responses to their problems. based on their right to

be included in the national registry of displaced persons



Status: The Care and Orientation Unit - UAO- is complying its function of organizing and planning the
initiatives of the institutions that attend the lOPs promoting integral solulions to their problem. In that way the
following activities were developed during the last quarter of 2003: orientation to 1924 people, taking of
deciaration to 1972 persons, preparation of 1083 resolutions of recognition of the status of lOP, 3428 requests
of attention in health to the same amount of persons, 401 requests of documentation to the Registry Office,
159 requests of issuance of military card to the Military District No. 35, 204 requests of Notary Registry. 478
updatings of the documents of inscription to the SUR, 298 requests of school quotas delivered to the
Secretary of Education, solution to 40 cases of appeal, 259 persons trained in different tasks, funeral support
to 2 families, 470 requests of inciusion in the SUR studied and answered, 8 families received support for the
payment of rent and 13 children under 7 years old were sent to the Colombian Institute of Family Welfare 
ICBF. This makes of UAO a space clearly recognized by the lOPs although there are limitations operatively
and with the physical spaces they use.

NS028
Title: Integrated Psychosocial Coverage: Cucuta

Assistance to IOP's
Category: Health Duration: 6 months
Direct Beneficiaries: 282 Indirect Bens:
lOPs: lOPs:
Residents: Residents:
_Prog~()n!ril>ll!ion; 13,089.72 Total Budget: 32,392.67
Status: Ongoing Disbursement: 7,319.42
Description (Implementing Partner: IMSALUD): The project will benefit internally displaced population
through two main components. The first component, consist in psychosocial interventions to 282 displaced
persons. Psychosocial interventions comprise individual, family and group psychotherapy. Also, a set of
workshops addressing topics such as sexual education, prevenlion of psychoactive substances and
assertiveness will be implemented under this program
The second component will bring to the communities health prevention campaigns and first level medical
attention. Also, this campaign will serve to refer to hospitals the lOPs presenting symptoms of mental or
physical health requiring second and third level assistance.
This activities will be undertaken by the Toledo Plata health center staff and will cover neighborhoods: Simon
Bolivar, Alonsito, Juan Bautista Scalabrini, el Porvenir, Ospina Perez, Comuneros Cano Lim6n. Camilo Oaza,
y La Uni6n, characterized by a high incidence of lOPs and vulnerable population:

Beneficiary Profile: mostly peasants from el Tarra, Convenci6n, Tibu Toledo, Teorama, compose Target
population. The majority have note finished primary education, living in overcrowded conditions and mostly
unemployed. It has been reported that 50 percent of women have been victims of domestic violence.

Status: The estimated goal was exceeded in a 462.4% due to a change in the strategy of attention, which
reqUired a extension of two months more, the budget was adjusted and reduced to US06,872.1 0

The project changed from a clinical approach to a community approach involving the leaders, the community
mothers, young people and children in a process of building networks in the area of community health that has
allowed to multiply, enlarging and modifying the concepts and knowledge to people who are able to change.

Were trained 25 civil servants from the Mental Hospital because of the need of doing a coordinated work with
other entities that attend cases of mental disturbance with the purpose of informing about the mechanisms
and entities that help the lOPs.

The project was executed until the 15th of May of 2003 with a coverage of 1304 persons (303 receptor
persons and 1001 lOPs) who used to go to the Care and Orientation Unit -UAO or were attended directly on
the suburbs of Cucuta characterized as very poor socio economic conditions and with really difficult access
because of the armed conflict. in the same way the costs of the project were reduced.

ISj)Elrldingth_~ sub[llission of the last financial report from the counterpart.

].. \(



NS030
Alto Bobali - EI Canmen

Cucuta
3 months
1.200

--------~---~-

Municipality: Cucuta
Photo: Workshop to community leaders about sexual education and human rights.

,TitiE!:. Food security Project Coverage:
;.q.'l~ElJto.l)':_. MINGA Income Generation Duration:
Direct Beneficiaries: 3.810 persons Indirect Bens:
IDPs: IDPs:
Residents: Residents:
Pro.g._(;ontriblJti()n: 28,306.10 Total Budget: 28,306.10
_Statu~=-._ On going Disbursement: 26,756.01 ...__ .
Description (Implementing Partner MINGA): Alto Boball, a group of 23 villages in the border with
Venezuela, has been considered the last safe haven for internal displaced population before migrating as
refugees to Venezuela. In the last couple of years, approximately 2500 people have arrive in Alto Bobali from
the surrounding areas. However, in the last months, violence In Alto Bobali has increase, along with concern
among authorities that a massive migration to Venezuela may occur.

As a community stabilizing measure, 10M will finance a food security project including the 23 villages of Alto
Bobal!. This initiative will provide the community with four sources of food: components, a sugar processing
machine (trapiche panelero), seeds and tools for rice cultivation, home vegetable gardens and provision of
minor species (chickens and pigs).

Status: 200 families from nine (9) villages (EI Silencio, EI Eden, Nueva Granada, Dos quebradas, Culebritas,
EI esfuerzo, Playas Lindas, Monterrey and EI Paraiso) that belong to the Block No 1 of the Association of
Boards of Alto Bobali, benefited with the building, assembly and starting of a brown sugar mill.
200 families that belong to 8 villages «Los Angeles, Tierra Nueva, Bella Union, Las Mesas, Oesengano. EI
Libano, La Paz, EI Porvenir) that belong to the Block No 1 of the Association of Boards of Alto Bobal!. Two
indigenous communities benefit from the buying, assembly and starting of a corn mill.

70 family garden for the same number of families located in 17 villages of the blocks 1 and 2 and the 8
villages of the Block NO.3 of the association of Boards of Alto Bobali (EI Oesacanso, Playas Ricas, La Florida,
Aguas Claras, La Bogotana, Crlstalina, La Laguna y Veguitas).
75 families benefited with the pig farming In the villages indicated previously.

NS033
: Title: Equipment for training in Bakery Coverage:
!'Categ-ory: Income generation Duration:
[ Direct Beneficiaries: 400 Indirect Bens:
i IDPs: IDPs:
!Residents: Residents:
!~rog---.c:()ntribution: 24,941.17. Total Budget: 51,379.82
!Status: 60% Disbursement: 16,905.61
! Description (Implementing Partner Servicio Nacional de Ensenanza y Aprendizaje -5ENA): SENA has
i been providing the lOP population, free of charge, with training courses on bakery, carpentry and sewing..
! However, demand for these courses has risen sharply due to massive displacement for the rural outskirts of
, Cucuta into the urban area.



As a consequence SENA has surpassed its maximum capacity, being unable to meet current demand. For
instance, the enroiiment quota on bakery courses only covers 20% of the actual demand for that service.
Provision of these courses is key in equipping the displaced population with marketable skiiis to eam a living
in the city. In order to increase the SENA's instaiied capacity, 10M wiii provide materials and equipment to
furnish bakery workshop enabling SENA to provide training to 100% of IDPs who sign up for it.

Beneficiary Profile: 80% of beneficiaries are located in the lowest two income brackets, posses low level of
schooling and lack of marketable skiiis to earn a living in the city.

Status: On the first three months the project has advanced a 60% of the programmed goal, that is, 242
persons trained out of 400 programmed. The project has been weii accepted, the courses have received
many people, the trainers have given the best of them to train the beneficiaries on bakery. They have shown
the wiii of learning, taking it as the opportunity of their lives. People show to be grateful to the institutions for
the support they have received. The life stories reaiiy difficult and conflictive are another reason to value their
efforts.

The training has included a group of 7 micro enterprises created legaiiy and which belong to the Federation of
Bakers from San Jose de Cucuta -FEDERPAN considered as one of the most important achievements in this
process. The micro enterprises are Associated from ASOPANCO, AMUCAFAUIF, AMUCAFAMORA;
ASOMUNDOPAN, ASOFAPAN, COOTRAFAPOL, ASFADE. In total are 41 persons generating income. 35 of
them through the work they do at the micro enterprises and in family activities, 6 are working in enterprises as

.b;3kEl,ryassistants.

=""_._--- .._--

Municipality: Cucuta.
Photo: Closing ceremony of the first level. training on bakery SENA

NS036
VillaCucuta, EI Zulia and

Del Rosario
4 months

Coverage:Title: Results monitoring and
evaluation Project in Cucuta

;:~ate!l.o_ry:_ ... Education •Duration:
•Direct Beneficiaries: One (1) entity strengthened Indirect Bens:
fID~:ID~:
, Residents: •Residents:
i"rog. Contribution: 4,855.26 iTotal Budget: 6,006_89
_S.t<itus:____Ongoing .____ ... _ j Disbursement: 3,970.33 ..________. _
Description (Implementing Partner Francisco de Paula Santander University -UFPS): Since 2000, 10M
has been focusing its efforts in the municipalities of COcuta, Viiia del Rosario and Zulia These are the main
destinies chosen by displaced population running away from the armed struggle for supremacy over the
Catatumbo area. So far, 10M initiatives have been focusing in securing stabilization and resettlement of
displaced population through projects in education. health and income generation. After two years of
implementation, some valuable lessons have been learnt, which should be incorporated systematicaiiy in
order to improve the service provided.

In this regard, 10M has hired a UFPS to initiate systematization of lessons learnt for the income generation
sector. This institution was chosen by it vast knowledge of the region and their cadre of highly qualified
[Jrofessionals who-,""iiibe devoted to this task.



·This analytic exercise will explore the managerial, economic and organizational aspects of the local income

generation strategy challenging its pertinence based on concrete results observed in the field. The project will

also identify a set of criteria that will enable 10M to discriminate more accurately the viable projects from the

non-viable. Among this criteria, special emphasis should be put in developing a entrepreneurial profile in order

reduce the rate of repeated project failures due to lack of entrepreneurial skills from the beneficiaries.

Beneficiary Profile: The project will benefit displaced population involved in productive initiatives undertaken

by 10M in the three municipalities mentioned above. Based on RSS calculations the population of lOPs in this

area is estimated to be of 15.277 (Other sources estimate a ball park figure of 60.000). Only in COcuta 11.518

persons has been registered by RSS

Status: The accompaniment af the interns to the office 10M - RNS in all the matters related to the technical

support in the areas of impact indicators, micro credit, administrative reports, infrastructure projects, have

been an excellent support improving the work of the office. The linking of the University Francisco de Paula

Santander with 10M with their interns has provided an opportunity for the students to start working while they

are still studying, strengthening the quality of the professionals.

J
Because of the positive experince with the interns, the program wil continue with two new students (2 from

civil engineer and 1 from business administration) starting on August the 21 s
" when the first group of interns

will finish their internship.

The inicial bodget of the project was modified because the period of the internship was extended for 4 months

more. In addition the proclJ~~ents of t~ equiprne.n~endowmen~~~eJ(ceEl9_~v.:hatwas plan_n-,e-=-d_. _

NS040

Title: Housing in the neighborhood Coverage: COcuta

'The Rodeo".

Category: Education Duration: 7 rnonths

Direct Beneficiaries: 1.000 Indirect Bens:

IDPs: lOPs: 100

Residents: Residents:
..-~---- - --------------- -

Pre>g. Contribution: 137,121.21 Total Budget: 789,542.07

Status: To be executed Disbursement: 55,368.29

Status: Actually there are 200 plots of land adapted, with sewage services and roads of access. The system

of aqueduct and energy is being built. Metrovivienda is building a temporary camp for the assembly of the

kits.

NS041

Ocana

7 months
1.700

Title: Increase in the coverage and the Coverage:

quality of the education in benefil
of displaced and resident
children and youth in the
northern part of Ocana

_Categ-".ry.:__.. _ Education Duration:

Direct Beneficiaries: 187 students Indirect Bens:

lOPs: lOPs:

Residents: Residents:

Prog.Contribution: 9,371.85 Total Budget: 21,721.94

Status: .. Ongoing Disbursement: 8,377.34

-Oescription(lmplementing Partner: The "La Salle" school): The municipality of Ocana in the Catatumbo

region is one of the hardest hit areas in Norte de Santander. The lOPs from EI Tarra, Convenci6n, TibO, EI

Carmen and San Calixto has settled down in middle-sized cities as the Ciudadela Norte in Ocana, where the

possibilities of a satisfying the basic needs are reducing every day. The biggest concern of the lOPs in these

cities is related to health services and education for the kids.



, The "La Salle" school in Ciudadela Norte is faced with the impossibility to respond to the demand, the reason
iwhy INCORA in 2000 donated four hectares in order to develop a project to increase the school infrastructure,
1 The project co-financed by 10M will enable the construction of three additional classrooms with the capacity to
i attend 45 students each; donate 495 textbooks in the areas of mathematics, science, chemistry, physics,
i Spanish and other languages, philosophy, accounting, economy, statistics, ethics; and equip the library with
! chairs and shelves, The expected results are as follows:

1, Increase the coverage to include 135 new students,
2, Equip a library to the benefit of the both day and night-courses and the program of peaceful co-existence,
3, Strengthen the "Open doors"-strategy by the formal educational program and the program for peaceful co-

existence "Andres Bello" (SECAB),
4, Support to the educational "Ieveling"-process to the benefit of 99 displaced children and youth that at the

moment are outside the formal school-system,
5, Train students from 11'h class to work in an alphabetization campaign to the benefit of 100 lOPs

Beneficiary Profile: 135 children from families in a situation of internal displacement that will be able to start
or continue with their formal education.

Status: With the institutional support were built and endowed classrooms for the good perfonmance of the
people who use them on the academic journey and extra curricular. The endowment of school books eased
the academic work to the students and the community in general. The program created temporary
employment for 5 persons.

The agreement required an extension of the contract for a value of USD415.93, because the expenses on
acquisitions exceeded the programmed budget that is why the contribution of 10M and the total cost
increased.

Municipality: Ocana.
Photo: Delivery of forniture and pedagogic endowment for the 'General la Salle' School

NS042
,Title: Building a sewage system in the Coverage: EI Tarra

"Barrio Buenos Aires"
neighborhood

: Category: Health and Infrastructure Duration: 6 months
i-Direct Beneficiaries: 220 families Indirect Bens:
i lOPs: lOPs:
, Residents: Residents:
. Prog, Contribution: 16,880.8_0_ Total Budget: 22,477.81 . .
-Stalus:--··-····-----· 60.79% in financial execution Disbursement: 6,894.37

--------- --------

Description (Implementing Partner Municipality EI Tarra): The municipality of EI Tarra is severely affected
by public order problems, with a presence of illegal armed groups in both the rural and urban areas, teaving
civilians in a vulnerable situation. The project will be developed in the urban area of the "Buenos Aires"

. neighborhood where many lOPs are located, the social-economic development is poor and public services are
lackingc .



For example, only 20% of the population has access to the sewage system, something that constilules a
health problem augmenting diseases like IRA and EDA; and creating bad smells and ideal conditions for the
reproduction of mosquitoes. The project is divided into two components:

1. The construction of a sewage system in the neighborhood.
2. The organization of a training workshop with the aim of creating a community group dedicated to control

and accompany the construction work.

Beneficiary Profile: 220 inhabitants of the "Buenos Aires" neighborhood, with roots in the rural area of the
municipality

Status: To the date, the financial execution has been focused on the acquisition and transportation of
materials, community organization, and selection of the staff that will be in charge of the excavation and
placing of the sewage system and domiciliary. The physical execution has not started because the
municipality is isolated because the roads were affected by the winter.

NS043
EI Tarra

3 months
2.500

Coverage:Title:
. - .

Construction of a system of
latrines in order to prevent
environmental contamination and
infectious diseases to the benefit
of 150 displaced families and
residents... -- _ ..-~---~------

Category: Basic sanitation Duration:
Direct Beneficiaries: 862 Indirect Bens:
lOPs: 683 lOPs:

. Residents: 179 Residents: 2.500
:I'..r0g..-..c:0ntriP.uti.0t1:. 67,914.95 Total Budget: 82,065.70
: Status: On going Disbursement: 40,147.79
Description (Implementing Partner Municipality of EI Tarra): The municipality of EI Tarra. which is one of

: the poorest municipalities in the department in terms of coverage of public services, has approximately 12.696
inhabitants. 78% of the population is living in the rural areas and is dedicated to agriculture that hardly is
enough for the family survival. Out of the total population. 89% have unsatisfied basic needs and 64% leave
in misery. Drug·traffickers have taken advantage of their situation by inducing them to grow coca-plants. In
that way, in ten years the municipality has gone from having big natural reserves and agricultural land to
suffering from a food-deficit and internal displacement.

Therefore, the project aims at improving the life-quality of 150 families through the delivery of basic sanitation
kits and training in community organization. Every basic sanitation kit is made up of a latrine. shower and
washbasin and the community will be trained to do the maintenance.

The municipality is co-financing the project and the WFP will donate food for work during three months. The
community will do the construction work necessary for the installation of the basic sanitation kits.

Beneficiary Profile: The target group had to dispiace itself between June - September 2001 in order to seek
protection from the escalating violence in their places of origin, but has now returned to their communities "EI
Salado", "Bellavista", "Las Torres", "Tarra Sur" and "Km 77", something that has permitted them to restart their
normal life. The majority is analphabets and has an average of 5.84 persons per household, of which 3 are
minors presenting health problems and undernourishment. They do not benefit from basic sanitation and do
their needs in the open field. This is affecting the health of the community and is contaminating the sweet
water springs.

Status: The sanitary cabs are being installed on the different houses of the mentioned villages, the
beneficiaries committed at the last minute to pay a master builder to guarantee the installation of a latrine.
The Mayor's Office, the Department of Norte de Santander contributed the transportation of the materials.
The families are satisfied with the sanitary services because it is a way to improve the hygienic habits and
controlling the public health of the population.



NS044
--~._._--- --

Title: Increase in the coverage and the Coverage: Cucuta
quality of the primary education
in the "San Isidro" school in the
"Nuevo Horizonte" neighborhood

Category: Infrastructure and education Duration: 6 months
Direct Beneficiaries: 630 Indirect Bens: 420
IDPs: 140 IDPs:
Residents: 490 Residents:

J>!o_g.c;()ntribution: ._1';,674.97 Total Budget: 50,420.22
Status: On going Disbursement: 7,481.6
Description (Implementing Partner: The Municipality and "Italian pottery"): The "Nuevo Horizonte"
neighborhood has become a place where many IDPs settle, a neighborhood with a low social-economic
development, unsatisfied public services and high indices of violence. The school in the neighborhood was
very precarious and the same community presented a project to the Municipality and created relations with a
private company that will co-finance the project implementation. The project consists in the construction of

cd seven classrooms with the capacity to attend 45 students each. 10M will build three classrooms and finish the
middle-floor for the construction of two additional classrooms on the second floor. The expected results are as
follows:

1. Increase the coverage to include 630 new students of which 504 are children in a situation of internal
displacement.

2. Increase the quality of the education through training of the teachers through FUNPROCEP. so that they
will be able to: offer better treatment of the displaced children; innovate the teaching methodologies; and
create didactic material with by their own means.

3. Strengthen the feeling of belonging to the community and promoting the school as a community
development center, through cultural and recreational activities, workshops, seminars and forums with the
parents.

Beneficiary Profile: A large part of the population in the "Nuevo Horizonte" neighborhood is school-aged and
is strongly affected by the armed conflict in the municipality. Therefore, it is considered as urgent to strengthen
a peaceful co-existence in the neighborhood and the creation of human capital enabling the children to chose
a future outside the conflict.

Status: The project has a financial execution of a 14.70% spent on school kits, non qualified and qualified
labour. 10M Bogota is advancing on acquisition of all the materials to start the works of the project.

Two classrooms have been built with the contribution of the municipality. Once the 3 classrooms financed
with 10M are built, the construction of the two last classrooms financed by the private enterprise CERAMICA
ITALIA will start.

NS045
Ocana

6 months
335

Title: Improvement of the quality of life Coverage;
of 250 disabled IDPs and
receptors from the neighborhood
Belen in Ocana.

_.~_.

Category: Education Duration:
Direct Beneficiaries: 250 Indirect Bens:
IDPs: 106 tDPs:
Residents: 144 Residents:
Prog:~ontrilllltion: 6,131.88 Total Budget: 21,664.71
Status: ... . .. - . On-going' Disbursement: 3,154.12
Desc:ription (Implementing Partner: Association of Parents of School Restaurants "Semi lias"): The
project consists on the improvement of quality of life of 250 persons, coming from lOPs and vulnerable
receptors, settled on the neighborhood of Belen in Ocana, with the improvement of their diet. for which it will
be built, endowed and put in operation a school restaurant. and the community will be trained and organized.
The benefits of the project are:



. -~-_._~~~~~~-

----,.,_.,,_._._.. _.. ,,_._.. ,

Improvement of the quality of life of 250 persons, promoting the organization of the community, promoting the
community coexistence and solidarity, improving the social infrastructure for the community, promoting and
guarantying the sustainability of a school restaurant, that now is working as a community pot, endowing the
community with a physical space that serves as center of community development (where can be organized
activities of training, health brigades, cultural activities, integration meetings, forums, workshops, etc).
The components are:
0{' Building of Physical Infrastructure- The school restaurant will have a built area of 70.68 mts2 and will

include space for kitchen, lunchroom, provisions warehouse, multiple use room and green belt. The
works to advance are: Preparation and leveling of terrain, building of foundations in reinforced concrete,
walls on visible prensado bricks, roof on termoacustic tiles, metallic carpentry, structure on of the metallic
roof, sanitary work, hydraulic installation, electric installation, according to the costs and quantities of the
attached annex, for an amount of 17'396.643 that will be contributed by Project Counseling Services 
PCS.

0{' Endowment with equipment, furniture and kitchen utensils: The endowment includes dishes, forks,
cups, pots, cauldron, punch bowl, stoves, refrigerators, industrial blenders, gas cylinders, tables, chairs,
and cleaning utensils. The endowments will be provided in kind by 10M.

0{' Operation: The operation of the project will be in charge of the Association of Parents of School
Restaurants "Semillas" from Ocana, which will be in charge of executing the contribution of ICBF for the
provision of food and for the payment to the mothers who take care of the children from the community.
Aditionally PCS will contribute USD 8,275.86 for food for four months, providing snacks and lunch for
seven days a week. ICBF will provide 370 sets of groceries of USD14 each and USD1,724.13 as
resources of balances not executed on 2002. The World Food Program will also contribute to the project,
providing 20.250 helpings for six months (the helping is composed by 5,625 kilos of rice; 0.313 c.c. of oil;
0.625 Kg of panela; and 1,000 Kg of leguminous.

0{' Social Work: The social work consists in the diagnosis of the situation of the families, accompanying to
the building, endowment, and putting into operation of the school restaurant, training and organization of
the beneficiary community, strengthening of the administrative capacity of the association of parents of the
school restaurants and promoting the provision of health and education services for the beneficiaries.
This work has been doing by a professional for a period of 2.5 months in agreement with PCS. In order to
make sustainable this process and strengthen the community it is necessary to support this component for
the same period. In other words, hiring a professional with the same profile for a term not inferior than 2.5
months

Beneficiary Profile: Families located in marginal neighborhoods in the Northern Citadel of Ocana, which are
characterized as zones with high indexes of unsatisfied basic needs, marginalization. insecurity, familiar and
labour instability, and zones ignored by the State. The population comes from rural zones from municipalities
that belong to the same province than Ocana like Convenci6n, EL Tarra, Teorama, Acari, EI Carmen, 'San
Calixto' where actually there is a territorial dispute among the armed groups.

Status: The restaurant has served to fulfill the food and nutrition needs of the IDPs and vulnerable population
(people in school age, young people and adults) from marginal neighborhoods in Northern Citadel from
Ocana, with poverty levels 1 and 2. The cost - benefit index of the project is USD 76,53 per person.

The physical execution of the project has advanced 93% and its operation is guaranteed by the ICBF. The
_c()lllrn.urlity strer1g~l1e>nir1g_is being contracted by 10M - Bogota. .__ ..

Municipality: Ocana
Photo: Delivery of endowment for the School restaurant 'Semillas'



NS046
Convenci6n

6 months
225

Title: Improvement of the quality of life Coverage:
of 250 IDPs and receptor
population (children, young
people and adults) from the
neighborhood 19 of February of
Convenci6n, through the building
and endowment of a school
restaurant, training and

__~~_ .. .. community organization.
Category: Education Duration:
Direct Beneficiaries: 250 Indirect Bens:
lOPs: 160 lOPs:
Residents: 90 Residents: 225
_1'!~_g.g_on-!r:t!>LJt~()n: .6,131.88 . Total Budget: 23,235.50
Status: On going Disbursement: 2,094.67
Description (Implementing Partner Association of parent of School restaurants "Nuevo Milenio"): The
project consists of the improvement of the quality of life of 250 persons, coming from IDPs and the most
vulnerable of the receptor population settled in the sector neighborhood 19 of February, municipality of
Convenci6n, with the improvement of their diet and nutrition. In order to do that it will be build. endowed and
put in operation a school restaurant, and the community will be trained and organized. The benefits of the
project are: Improvement of the quality of life of 250 persons, promoting the organization of the community,
promoting the community coexistence and solidarity, improving the social infrastructure for the community.
promoting and guarantying the sustainability of a school restaurant, that now is working as a community pot.
endowing the community with a physical space that works as center of community development (where can
be organized activities of training, health brigades, cultural activities, integration meetings. forums, workshops.
etc).
The components are:

". Building of Physical Infrastructure- The school restaurant will have a built area of 110 mts2 and will
include space for kitchen, lunch room, provisions warehouse, multiple use room and green belt. The
works to advance are: Preparation and leveling of terrain, building of foundations in reinforced concrete.
walls on visible bricks, roof on termoacustic tiles. metallic carpentry, structure on of the metallic roof.
sanitary work, hydraulic installation, electric installation. according to the costs and quantilies of the
attached annex, for an amount of USD 7,175 that will be contributed by Project Counseling Services
PCS.

". Endowment with equipment, furniture and kitchen utensils: The endowment includes dishes, forks,
cups, pots, cauldron, punch bowl, stoves, refrigerators, industrial blenders, gas cylinders, tables, chairs,
and cleaning utensils. The endowments will be provided in kind by 10M.

". Operation: The operation of the project will be in charge of the Association of Parents of School
Restaurants "Nuevo Milenio" from Convenci6n. which will be in charge of executing the contribulion of
ICBF for the provision of food and for the payment to the mothers who take care of the communil children.
Aditionally PCS will contribute USD 8,586 for food for four months. providing snacks and lunch for seven
days a week. ICBF will provide 50 sets of groceries of USD 13,44 each and USD 4,137.93 as resources
of balances not executed on 2002. The World Food Program will also contribute to the project. providing
27.000 helpings for six months (the helping is composed by 5,625 kilos of rice; 0.313 C.C. of oil; 0.625 Kg
of panela; and 1.000 Kg of leguminous.)

". Social Work: The social work consists in the diagnosis of the situation of the families, accompanying to
the building, endowment, and putting into operation of the shool restaurant. training and organization of
the beneficiary community, strengthening of the administrative capacity of the association of parents of the
school restaurants and promoting the provision of health and education services for the beneficiaries.
This work is being done by a professional for a period of 2.5 months in agreement with PCS. In order to
make sustainable this process and strengthen the community it is necessary to support this component for
the same period. In other words, hiring a professional with the same profile for a term not inferior than 2.5
months



Beneficiary Profile: Families located in marginal neighborhood 19 of February, which are characterize,Tas
zones with high indexes of unsatisfied basic needs, marginalization, insecurity, familiar and labour instability,
and zones ignored by the State. The population come from rural zones from municipalities that belong to the
same province than Convenci6n like EL Tarra, Teorama, Acari, EI Carmen, and San Calixto where actually
there is a territorial dispute among the armed groups.

Status: The restaurant has served to fulfill the food and nutrition needs of the IDPs and vulnerable population
(people in school age, young people and adults) from marginal neighborhoods with poverty levels 1 and 2.
The cost - benefit index of the project is USD84,09 per person.

! The physical execution of the project has advanced 93% and its operation is guaranteed by the ICBF. The
'_co_rTllTlunity strerlgtl1ening is being contracted by 10M - Bogota. .

Municipality: Ocana
Photo: Delivery of endowment for the School restaurant 'Nuevo Milenio'

NS048

6 months
250
250

EI CarmenCoverage:Title: Promotion and Social
Participation of IDPs and
receptor community through a
Community Development Center.

•Category: Education Duration:
'-15TrElcIBeneficlaries: 250 Indirect Bens:
lOPs: 50 lOPs:
Residents: 200 Residents:

- -_._--_._-

.Pr,,-g, Contribution: 13,730.54 Total Budget: 25,800.75
Status: . Pending start of execution Disbursement: 0
•Description (Implementing Partner Mayor's Office EI Carmen): The project consists of building social
capital in a context of armed conflict, supporting the communities and the process of organization of children,
young people and adults, population that actually is on a high risk of displacement and social disarrangement.
The right place for complying with those objectives and generating confidence among the local authorities, the
public and private institutions, the community and the international organisms is the Center of Community
Development, focal point of life for the locality - space reconstructed by RSS after an attack of the guerrilla-.

Actually, the physical installations of the Community Development Center are not ready for its operation.
However, it counts with big and adequated spaces to develop different activities described on the Logical
Framework of the Project, aspects that will provide a sense and life to the processes of human empowerment
that will operate once the place counts with the necessary endowments for its optimal use

Therefore, the municipality of EI Carmen, requires the support of 10M for the endowment of the Development
Center and for starting its operation where they expect the participation of more than 250 persons IDPs and
receptor community from the rural and urban areas of the locality.

1:z..°



The 10M will contribute the endowment according to the space. The music room will be endowed with wind,
string and percussion instruments. The instruments will have a cost of USD 8,539.68. The library will be
endowed with rectangular tables, desks, revolving chair, auxiliary chairs without arms, metallic shelves. The
endowment of the library will have a cost of USD 2,790.34, see bUdget attached. The conference room will be
endowed with acetate projector, TV, VHS, 80 chairs Rimax with arms, furniture for the TV and VHS on wood,
an amplifier plant for six microphones, and the rest of equipments for sound. The endowments of the
conferences room will have a cost of USD 2,644.82.

OPERATION: The activities developed in the Community Development Center will be coordinated by the
Mayor's Office through the Secretary of Community Development, that at the same time will plan with the
other entities of the locality the schedules and availabilities of space to work, incluiding: the Personeria: it will
be in charge of developing workshops of promotion of human rights and Law 387 and 418 on forced
displacement; the Program of Basic Attention - PAB-: It will work basically with two groups of population:
Schools (Lubin Sanchez, Priscila Caceres, Julian Pinzon Pefiaranda, Enrique Pardo Farelo y Santo Angel)
from the rural and urban areas, and the Eldery home Casa del Abuelo Santiago Farelo and elderly from the
Program Revivir; the Direccion de Nucleo - School institutions rural and urban: will coordinate with the PAB
and the Secretaries of Development for the journeys of training of students; the School of Musical Training:
the school will use the music room which will be endowed with new instruments for the group of 120 children
who are in musical training; the program Community Mothers (Mothers who take care of the children from
the community) and Mothes FAMI from ICBF: the activities directed to the family, the childhood and the
infancy are being developed in the community center because it is an appropriate space: the Plan of Integral
Attention for the Elder Adult: 75% of the 150 elders that the program attends do not have family. The
varied activities organized for the elders are oriented to provide food security, recreation, health service,
tourism, culture, productive leisure time, and attentive leisure time; the Coordination of Community
Development: The Office of Community Development convokes monthly the leaders of the village and rural
Boards of Communal Action aiming to training them on related issues.

Beneficiary Profile: Communities of children, young people and adults, who actually are under risk of
displacement and social desintegration due to the increase of the confticl, and because of the very few
employment opportunities to use their leisure time.

Status: The endowments are being acquired by the IOM- Bogota Office, the communities are waiting with
enthusiasm the needed endowments to put into operation the Community Development Center, to use it for
thedifferent activities developed in the village.

NS048
Convencion

6 months
130

Coverage:Title: Building of sewage system,
domicilairy connections and
improvement of environment and
works existent in the

_.~~__.~.. .Il~ibourhood19 of February.
!Category: Health and Infrastructure Duration:
, Direct Beneficiaries: 400 Indirect Bens:
i IDPs: 400 IDPs:
!Residents: Residents:
!PrClg:CClntribution: 20,600.82 Total BUdget: 33.724.02
Istatus: Pending execution Disbursement: 0
IDescription (Imp'lementing Partner Mayor's Office of Convenci6n): Since 2001, when occurred a
iparamilitary incursion that caused a displacement, more than 70 families are living in the neighborhood 19 of
: February, where settle 400 persons, out of which 45% are under 8 years old (180 children), wilh an index of
unsatisfied basic needs of 70%.

The neibourhood counts on a part of the system of Sanitary Sewage system, it does not have service of
potable water, and towards future, it will count on the service of energy. It is important to stand out that in this
one sector, is working a School where around 240 children receive classes, absorbing the demand of other
neibourhoods.



The project has two components: Construction of the network of sewage system and training to the
community in order to create a process of appropriation and valuation of works in collective benefit.

They will be constructed to 834 MI of Main Network in PVC pipe novafort. 22 inspection pits, 73 boxes of
inspection of 50 cms of height, 346 ML of pipe PVC novafort of 4" for domiciliary connections.

With the execution of these works it is expected to mitigate the negative impact that is appearing in the
community by the badly handling of residual waters. The system. will gather the black waters that at the
moment circulate in the streets. thus to eradicate the problems of public health specially by diseases like:
acute respiratory infections - IRA. acute diarreical diseases EDA, in addition to the proliferation of mosquitos.
bad scents and environmental contamination.

The community will be trained with workshops in subjects related to health. environment and prevention of
diseases.
A workshop will be organized every month.

In the execution of the project will participate the Mayor's Office of Convenci6n, ECOPETROL. 10M and the
Community of the neighborhood 19 of February.

Beneficiary Profile: Families located in district 19 of February, marginal sector of Convenci6n. characterized
by high indexes of unsatisfied basic needs, insecurity. familiar and labor instability. Population originating
from countryside of the municipalities and the province as they are: EI Tarra. Teorama, Acari. EI Carmen. San
Calixto where at the moment the territory is disputed by the armed groups.

_~tatu.s:.:r~eagreemel1~()LthEl_projectis being prepared at 10M - Bogota.

NS049
Ocana

5 months
525 persons

Coverage:Title: Strengthening to the project
"Design and implementation of a
credit system for lOPs, NS·025"
in Ocana.

, Category: Income Generation Duration:
Direct Beneficiaries: 108 families Indirect Bens:

, IDPs: 93 lOPs:
Residents: 15 Residents:
Prog. Contribution: 2,133.33 Total BUdget: 2.133.33

, Status: " On going, " , Disbursement: 2,612.07 ." ,. ,.
-Description (Implementing Pa'r1ller FUNDAR): The preliminary stage contained in the Agreement NS-025 in
relation to the responsibilities and commitments of PROSEDER, was fulfilled according to the objectives.
obligations, goals and periods agreed.

In the New stage to give continuity to the project and to strenghten the organizations in the region, it will be
contracted on a temporary way by a term of five (5) months the Foundation for the A1temative Regional
Development FUNDAR with the objective of: "Providing counseling. follow up and support in the social.
enterprise and technical aspects to the beneficiaries of the program executed by foundation PRODESA. now
PROSEDER.

And also. "managing the recovered funds of the program that was executing the Foundation PROCEDER in
the City of Ocana - North of Santander with resources provided by OIM and directed to 100 displaced families
of that locality"

At the end of the temporary stage contracted with FOUNDAR. the process of liquidation with PROSEDER will
go ahead and a new agreement will be celebrated once the evaluation of behavior of the implementing
institution has finished. In the same way, once it is considered apropriate. will be exrtended the obligations,
the objectives, the goals and the other requirements that are necessary for the optimization and continuity of
the project



Beneficiary Profile: The beneficiaries are vulnerable families and in situation of displacement from the city of
Ocana, located in the marginal districts characterized by low levels of schooling, few labor opportunities, high
indexes of intrafamiliar violence, numerous minor members in the families, absence of preventive services of
medical health, and familiar overcrowding with people living in houses in deficient residencial and sanitary
conditions.

Status: On the 30th of June of 2003, was disbursed 50% of the resources. The counterpart keeps executing
the project.

NS050
Cucuta

3 months
410 persons

Coverage:Title: Strengthening to the Project
"Design, formulation and
execution of proposals of credit
NS -016"

. Category: Income generation Duration:
Direct Beneficiaries: 206 families Indirect Bens:
lOPs: 206 lOPs:
Residents: Residents:
Prog. Conti=ihilHon-:--2)373.85 Total Budget: 2,873.85
Status: On going Disbursement: 1,449.31
Description (Implementing Partner PROEMPRESAS): The preliminary stage contained in the NS-016
agreement in relation to the responsibilities and commitments of the Corporaci6n Minuto de Dios, was fulfilled
according to the objectives, obligations, goals and periods agreed. In the new stage to give continuity to the
project and to generate installed capacity in the region, it will be contracted in a temporary way for a term of
three (3) months the Corporaci6n Propulsora de Empresas de Base Tecnol6gica - PROEMPRESAS with the
objective of: "Managing the resources recovered of the program that was executing the Corporaci6n Minuto
de Dios in the city of Cucuta, with resources provided by OIM and directed to two hundred five (205) displaced
families of that locality".

At the end of the temporary stage contracted with PROEMPRESAS, the process of liquidation with
Corporaci6n MINUTO DE DIOS will go ahead and a new agreement will be celebrated that consists of the
portfolio collection that was recovering MINUTO DE DIOS. accompanying the beneficiaries in the recovery of
portfolio, assuring that the funds of portfolio recovery in a Current Account, providing assistance and technical
support to the income generation projects created in the context of the program executed by MINUTO DE
DIOS, to formulate the intervention oriented to the creation of a precooperative with participation of the
beneficiaries.

Beneficiary Profile: The beneficiaries continue being the vulnerable families and in situation of displacement
of the metropolitan area of Cucuta, located in the marginal districts characterized by low levels of schooling,
high indexes of violence and impunity because of the coexistence with the armed conflict, few labor
opportunities, high indexes of intrafamiliar violence, numerous minor members in the families. absence of
preventive services of medical health, familiar overcrowding with people living in houses in deficient
residencial and sanitary conditions and with deficient public services.

Status: 50% of the financial contribution was disbursed. The minutes of the receiving and delivery of the last
implementing partner -the Corporaci6n Minuto de Dios- are pending, It is also pending transferring the funds
of the recovered portfolio from Corporaci6n Minuto de Dios to PROEMPRESAS.



Municipality: Cucuta
Photo: Meeting with the staff of 'Proempresas' and micro credit beneficiaries.

,.,--------------------------------------_.....

12 months
1.680

NS051
Tibu, EI Tarra and SardinataCoverage:Title: Conformation of Associative

Nucleus for the execution of
Income Generation projects in
the urban and rural areas.

-----'-_.,---_ ... -

C:atElgo.I)':.._ Income Generation Duration:
Direct Beneficiaries: 420 Indirect Bens:
IDPs: 148 lOPs:
Residents: 272 Residents:
_~I"<>9-"...c;ontribution: 69,914.53 Total Budget: 194,717.95
Stlilus: On going Disbursement: 56,737.59
Description (Implementing Partner FUNDESCAT): The new outbreak of the conflict of the last years, has
caused the increase of the displacement. In order to prevent and to mitigate this phenomenon; FUNDESCAT
has raised a project that facilitates to the families at risk of displacement and to the IDPs. the start of
productive projects that contribute to the generation of income and consequently to elevate the self-esteem
and root by the territory. The project follows the features of the economic policy of the national government
and the Model of Management of the institution; applying strategies of communitarian organization, solidarity,
productivity and enterprise criterion. For the development of it the project will use the experience acquired in
the development of the methodologies of Productive Solidarity Nucleus, organizational process that generates
spaces of recreation and reflection about the problematic of the community and the search of the continuous
improvement of the conditions of life and integral development of the families who integrate it. Its conformation
is made through the integration of 5 to 20 families located in a same geographic zone (village or district),
around a common objective (to develop individual or group productive projects), defining joint communitarian
goals, based on solidarity, the saving and the communitarian organization.

The project is based on three components: a first component of community strengthing where the
Productive Solidarity Nucleus will be created as a main aspect to develop the second component of
implementation of the productive alternatives, selected according to the opportunities of businesses,
weather and agricultural conditions, present economic viability and of commercialization in each geographic
zone, object of the project; the third component is oriented to offer Psycho-social Support based on training
and technical assistance.

TECHNICAL ASPECTS: 50 Productive Nucleus will be created by 420 beneficiaries families, of which 60 %
of the attended will be in terms of prevention of displacement. 20 % for population that returned and 20% for
the IDPs; also the project will include 65 % of the families located in the countryside and 35 % of the urban
zone.

FINANCIAL ASPECTS: It is proposed the creation of a Credit Revolving Fund by value of USD137,931
contributed by Fundescat in cooperation with the Association of Oil Foundations -AFP, the Inter-American
Foundation -IAF; the Department's Authority of the North of Santander, ECOPETROL, the Mayorship of Tibu
and the 10M.



---~---~-~-----_._--._------_.

The amount of the credits for the beneficiaries will be within the following ranks: 154 beneficiaries will receive
an average of USD 224,200 beneficiaries will receive USD 344,82 and 66 beneficiaries will receive an
average of USD517,24. The previous thing, in agreement with the productive activities financed according to
the experience and standards of Fundescat which are established in the credit regulation. It is proposed that
the 100% of the resources contributed by the 10M they are allocated: 55% for credit and 45% for seed capital.

The project will last 2 years, time considered as the minimum for the consolidation of the productive Nucleus
through the technical, sociai, and communitarian support to its productive projects. For effects of the
commitments with OIM, it is planned to develop in the term of a year, the activities of formulation of the
projects, training and the allocation of the resources of the financial fund (seed Capital and credit capital) for
the first 420 credits. For the Second year, it is planned that FUNDESCAT makes the reinvestment of the
Financial Fund with USD68.965,55 and the continuation of the community and technical support with its
installed capacity (own Resources and other partners) to reach a goal of 630 credits (210 beneficiaries with
renewed credit). It is to emphasize that the integral support provided to the productive nucleus is the key for
the success of the activities undertaken by these and its community strenghtening.

Beneficiary Profile: With the Project will be attended 420 families integrated by men and women head of
household, under risk of displacement and/or IDPs, located in urban (districts) and rural (villages) zones of the
municipalities of Tib0, EI Tarra and Sardinata, Department of North of Santander, that show will and
commitment in developing productive projects based on the organization and communitarian work and its
experience on the execution of productive activities or the creation of new viable opportunities of business.
grouped in approximately 50 Productive Solidarity Nucleus.

Status: 78.2% from the financial funds (USD 55,172.41) were disbursed. The project is going to start its
activities.

NS052
Title: Creating spaces for the youth of Coverage: Ocana

the municipality of Ocana for the
...._ .. _.. __ experience of a healthy sexuality

Category: Income Generation Duration: 12 months
Direct Beneficiaries: 3.165 Indirect Bens: 315
lOPs: 2.665 IDPs: 50
Residents: 500 Residents: 265

>-.-_.__ ._------------~

. Prog. Contribution: 19732,76 Total Budget: 46.272
Status: The agreement is being prepared Disbursement: 0
Description (Implementing Parther PROFAMILlA): The project consists of organizing educative activities
and of services in sexual and reproductive health - SASER to people between the 11 and 29 years of age,
with a goal group of 3165 direct beneficiaries and 315 indirect beneficiaries displaced and in conditions of
vulnerability, in the municipality of Ocana, North of Santander.

The thematics to develop will be: Sexual and reproductive rights; anatomy and physiology of the reproductive
organ; feelings and emotions related to the corporal changes; shared responsibility before pregnancy;
visualization of the risks (Infections of Sexual Transmission ITS); abilities for life; self-esteem and
communication and decision making. The previous thing with a gender approach taking care specially of the
sexual and reproductive necessities of the masculine ones which usually respond differently to the aggression
and the crisis; expressing feelings freely; visualizing the necessity to prevent the disease; canalizing sexual
energies in ways different from the coital; allowing that the women participates in decisions related the
reproductive issues (that the woman decides freely the number of children to have)

Later, medical, clinical and surgical services will be provided in SASER such as: Laboratory Exams
(pregnancy tests, blood exam, urine exam, coprol6gico) ultrasound scan, consultations of family planning - it
includes contraceptive method, surgeries of sterilization, gynecological consultations and vaginal cytologies.

The educative component will have in the municipality of Ocana the permanent presence of a professional of
PROFAMILIA responsible for the execution and support to the process. The medical services will be provided
through mobile brigades which will be programmed three times a year in average.



--------- _..._-----------.-

The sustainability of the project will be achieved with the National Program of lOPs -PNO of Profamilia. and
with the Policy of Sexual and Reproductive Health of the National Government in where the hospital of the
region will have a commitment of collaboration related to the use of its facilities for the execution of the varied
activities on education and on health.

With respect to the sustainabilily from the PNO, it is important that it is understood that this project will lean in
the results of the work that PROFAMILIA makes with OIM, for example: The zones will need a continuous
intervention, with more volume of services, also the leaders and young people will be a guarantee to access to
communities and the description of their necessities related to sexual and reproductive issues, not to say that
the institutional image of alliance for the benefit of this population will be the departure point for the
commitment of continuity, due to the positive answer that will be found in the zone.

The project ends with a cultural and pedagogic journey that allow the benefitted population socializyin what
they learnt and establishing communitarian commitments in Sexual and Reproductive Health with authorities
and leaders from the municipality.

Beneficiary Profile: Vulnerable population and in situation of displacement (children, youths and adults)
located in educative centers, that belong to Associations of lOPs from Ocana -ASOOEPO, marginal districts
from the city of Ocana who require the support, assistance and medical services without any cost.

Status: The agreement is being prepared.



Cordoba and Samaniego
5 months
284 IDPs persons

Project Cards - Brief Description and Status

110. INTER. REGIONAL

10008
Title: Vocational Training Coverage:
Category: Income Generation Duration:
Direct Beneficiaries: 39 IDPs heads of Indirect Bens:
lOPs: household IDPs:
Residents Residents:
Prog. Contribution: 14.000 Total Budget: 23.000
Status 50% Disbursement: 14.000
Description (Implementing Partner: SENA and Pastoral Service Social Vicar Saint John the Baptist
SEPASVI. tpiales Diocese): This is a two - project that include the following:

a) Seeds of Hope". Creation of an Integral Farm for the nutrition self sustain and income auto
generation addressed at 25 IDPs heads of household in the Municipality of Cordoba: The association of
displaced peasant beneficiaries "Seeds of Hope" from the municipality of Cordoba is an association conformed
from the technical training process carried out by SENA (National Training Service). and is performing the
constitution of an integral farm for the food self supply and income auto generation with 25 heads of
households. The local ombudsman (Personeria) and the UMATA (municipal farm technical assistance unit)are
performing the accompaniment in order to guarantee the success of the project.

b) Creation of small farm productive units for the self food sustain and income auto generation for 24
heads of households from the IDPs community in the municipality of Samaniego: The Pastoral Service
Social Vicar Saint John the Baptist SEPASVI. Ipiales Diocese. is an ecclesiastic entity of canonic right. of
private character and non profit oriented. according to the 4th article of the Agreement wit h the Holly See and
the State, with administrative independence, own patrimony. of social service and legal representation.
according to the Colombian laws. SEPASVI attends 9 parishes and 2 mission centers, but has its principal see
in Samaniego. Another partner is the Major's Office from Samaniego which makes a contribution through the
socioeconomic team.

Beneficiary Profile: The IDPs community settled in Samaniego municipality doesn't have self sustain and
income auto generation possibilities. Their sustain possibilities are given by the minimal employment
alternatives in the agriCUlture or animal stock sector of the municipality, which is going through a depressing
period due to the lack of working capital both in the medium and small producers of the region.

Status: The training on minor species was ended, in charge of 2 Animal Breeding Faculty from Narino
University, who carried out 5 workshops. Fietd work for the installment of the productive units was started, with
contributions by MOVIMUNDO in order to strengthen the productive mini units. The 24 beneficiary families will
receive technical assistance by a professional from MOVIMUNDO, a university student endowed by 10M. and
a SEPAVI technician, They have been given permanent training and accompaniment by the implementing
partner SEPASVI:

Note. National Agreement Projects.



10010
Title: Cooperation Coverage: National. initially with the 9 departments

Agreement with the containing lOP programs
National Ministry of
Education

Category: Education Duration: 12 months. extendable.
Direct Beneficiaries: Indirect Bens: Is a project of diluted impact because its
lOPs: lOPs: implementation will improve quantitatively
Residents Residents: and qualitatively the attention on

education to the lOPs.
Prog. Contribution: 20,000.00 Total Budget: 30.000.00
Status The project has Disbursement: 4,973.92

advanced on its
different components.

Description (Implementing Partner: Ministry of Education): Cooperation areas: The principal areas
coordinated between 10M and the Ministry of Education are:

e'.l

1. Support given to the MofE in the design of regional attention plans for displaced children and youth. The
Ministry on its part will politically and financially support the development of regional plans in the 9
departments where the 10M has a presence.

2. To jointly promote innovative educational projects in zones of intervention of the 10M.
3. Coordination of monitoring and evaluation processes, systematization and socialization of the lessons

learned in the pilot projects of education attention for the displaced population.

Mobilization of resources from other contributors for the financing of projects to attend to the displaced
population.

Status: The project is supporting activities aimed at:

,( Carrying out jointly with the field stakeholders LABOUR BOARDS ON EDUCATION AND DISPLACEMENT
that allow to identify in the one hand existing needs and supplies, and in the other hand monitoring the
development of the different existing projects in the country for the attention on education for the lOPs, and
contributing to an optimal coordination of initiatives in the area.

,( Supporting the construction, enlargement or improvement of the physical infrastructure of educative
institutions, accompanied with the endowment of school materials and training for teachers. in an strategy
of open doors that gives educative alternatives at nights, weekends and vacations. This will be done at the
same time than programs like Sponsor a Child (Plan Padrino). or Entrepreneurs for education.

,( Adopting innovative proposals on education adapted to the local context, oriented to the enlargement of
coverage and the improvement of the quality of education for children and youth lOPs.

¥' Coordinating the mechanisms and supporting the carrying out and the delivery of didactic- pedagogic
material for training of teachers who attend school lOPs and for its use with children and youth lOPs in the
educative institutions and in programs of non-formal education.

Jointly with the Ministry the Project is advancing in the following activities:
a) Reproduction of materials of 'Escuela Nueva' for the Pacific Coast, guarantying with that the attention

to the lOP population or in risk of displacement.
b) Analysis of a proposal of Secondary by cycles. to attend the lOPs with good quality supply on education

at the national level.
Development of a Portfolio of experiences of psycho - affective attention for lOP students provided by the
teaches, that can become a guiding material of daily use at the Educative Centers.



10021
Title: Capacity Building with Coverage: Putumayo -Puerto Asis

Departmental and Caqueta -Florencia
Municipal Committees for Norte Santander -Cticula
lOP Assistance

Category: Institutional Strengthening Duration: 5 moths
Direct Beneficiaries: 720 Indirect Bens: 720
lOPs: lOPs: 90
Residents Residents:
Prog. Contribution: 48,512.18 Total Budget: 69,354.42
Status In execution Disbursement: 39.155.79
Implementing Partner: Social Solidarity Network, DEI, INURBE.
Status: The Technical Committee of the project met to select the person incharge of the design of a "tool 
box" that synthesises the project experiences for the strengthening of the local and departmental committees
por lOP assistance. The "tool-box" will provide an education document, that aims at the improvement of the
capacity of performance, decision and institutional understanding of the local committes. directed to the

.~ technical personnel and agents who conform the SNAIPD (National System of Integral Attention to the
Displaced Population) and who are developing and managing the operation of the policy of attention to
displaced population through the territorial committees in the municipal and departmental level.

During the first stage, the consultant worked obtaining and compiling information of the different phases and
stages in which the project was executed. The consultant read and analysed the information, looking for its
standardization.

At the moment, the consultant produced a first draft of the material. He has organiced workshops and
seminaries between the transitory equipment of the Social Solidarity Network and the UTC (Joint Cooperation
Unit! SSN) to update the information. A meeting with potential users of the material in Bogota and Manizales
was carried out. Finally, the consultant is adjusting the material, introducing the suggestions and contributions
gathered. The project will be soon ended with the final material for its publication.

10024
Bogota

Prorogued
15.540

Coverage:Title: Support to the Second
Exodus Expedition.

Category: Institutional Strengthening Duration:
Direct Beneficiaries: 100 Indirect Bens:
lOPs: 100 lOPs:
Residents Residents:
Prog. Contribution: 8,647.73 Total Budget: 37.008.82
Status In execution Disbursement: 8,763.92
Implementing Partner: Corporaci6n Colombiana de Teatro.
Status: On May 20 th

, the 10M, the Colombian Corporation of Theater and CODHES, celebrated a cultural act
in order to launch the book "Exodus Expedition", which contains the memories of the "Second Exodus
Expedition" supported by the 10M.

Approximately 120 people were in the event, between employees of state institutions, ONG·s. displaced
population rerpesentatives and artists concerned with the forced displacement issues. The event was installed
by 10M's Representative, the Director of CODHES and the Director of the Colombian Theater Corporation. In
addition, two plays and some songs on forced displacemente were presented.

At the moment the publication is being distributed in the nine Departments with 10M presence, organizations
and ONG's that work on the issue and to academics and research centers.



j

ID025
Title: Ir;ternational Seminar Coverage: Bogota

"Displacement:
Implications and Changes
for Governance,
Democracy and Human
Rights"

Category: Institutional Strengthening Duration: Prorogued
Direct Beneficiaries: 450 Indirect Bens:
IDPs: 50 IDPs:
Residents 400 Residents:
Prog. Contribution: 10,284.51 Total Budget: 64,236.78
Status In execution Disbursement: 10.089.57
Implementing Partner: Consultaria para los Derechos Humanos y el Desplazamiento -CODHES:

Status: The project was prorogued in order to allow the edition and publishing of a book named "Exile and
Uprooting", which containes the memories of the Second International Seminar "Displacement: Implications and
Changes for governance, Democracy and Human Rights" supported by the 10M.

The book was launched at an event coordinated by the Colombian Theater Corporation, along with the
presentation of the book "Exodus Expedition". Approximately 120 people were in the event, between employees
of state institutions, ONG's, lead displaced and artist that directly work the subject of the forced displacement.
At the moment the publications is being distributed to the nine Departments with 10M presence, to
organizations and ONG's that work the subject and to academic and research centers.

ID026
Title: Preparatory Seminar of the Coverage: National

Eleventh National
Congress of the ANUC
(National Peasant
beneficiaries Association)

Category: Inslitutional Strengthening Duration: Prorogued
Direct Beneficiaries: Indirect Bens:
IDPs: lOPs:
Residents Residents:
Prog. Contribution: 3,054.44 Total Budget: 4,218.08
Status In execution Disbursement: 2,518.41
Description (Implementing Partner: ISMAC - Instituto Maria Canol: The project searches for approaches
and agreements in relation to the complex problematic of the rural development and the strengthening of the
peasant's movement. The general and rural economic context of the proposal of agrarian law of the national
government will be analyzed. With this context. issues such as illicit crops, the levels of human development in
the Colombian rural zones, financial problems of rural development, the rural civil society in the context of the
armed conflict, the forced displacement of farmers (realities and policies). the evolution of the organizations and
movements in the field, the different initiatives from action, strengthening, communication and networks, will be
also study.

The Seminar will be developed through a participatory methodology, with the cooperation of public servants,
experts and leaders of the peasant movement, who will make their contributions through successive thematic
panels.

Beneficiary Profile: Peasant population of the country.

Status: The the term of the project was prorogued considering that ANUC, organizer of the event, asked for
more time to print the memories of the event that are going to be published.



10032/1
Title: Transference of the 10M Coverage: National

Information Center -
Project Developed under
the General Agreement
with the People's Defender
Office

Category: Institutional Strengthening Duration: 12 months
Direct Beneficiaries: Indirect Bens:
lOPs: lOPs:
Residents 4.800 Residents:
Prog. Contribution: 12,918.15 Total Budget: 81.616.32
Status In execution Disbursement: 770.53
Description: The People's Defender Office is an institution of the Colombian State. responsible of impeling the
effectiveness of the human rights in a context of a democratic. participative and pluralist social state of rights.
through the following integrated actions: 1) education of human rights, 2) accomplishment and strengthen of

.u human rights, and 3) defense and protection of human rights.

The competitions granted by the Constitution and the law are its frame of performance. Such competitions are:
in first place, to educate the Colombians in the autonomy, equaty, pluralism and the respect to the other. The
People's Defender fulfills this educative function through the production of pedagogical material, books,
records, and additionally with the permanent uprisings on the daily facts that make the common people
understand and reflect on the use of the fundamental rights like as a common responsibility of all citizens.
Secondly, to advance an inmportant campaign of Promotion of the Rights, that in strict sense is not similar to
the educative function. The promotion of the rights addresse the differences between the rights of autonomy, in
a first case, and the economic and social rights, that in the Colombian case have additionaly a prescriptibe and
programmatic value more than a real application. The third speCific function of the PeopJ's Defender in the
present Colombian situation is the defense of the citizen. Through the People's Defender, the citizen fortifies
itself.

Beneficiary Profile: The project pretends to attend an average of 400 people per month. a total of 4,800 per
year (number of people who at the moment consult the Center of the People's Defender ).The principal users of
the Center are: public policy decision makers in the areas of interest of the Center, researchers, specialists,
universities, organizations of the civil society (ONGs). It is calculated that at national level the impact is of
10,000 people, between which: schools and university students, and the public in general. that includes
displaced popUlation.

Status: The transference of the documentation center of 10M to the People's Defender Information Public Unit
included a set of logistic arregements, from the physical transportation of the collection to the supply and
organization of the shelves. The first inventory of 10M documentation was developed (989 titles including
books, magazines and documents). During the project, the integration of the collections of the two institutions
will be accomplished.

The project Technical Committee, which includes three members of the People's Defender Information Unit and
three rerpesentatives of 10M, has met on two occassions to debate and decide on subjects concerning the
orientation of the project's objectives. In the last meeting, the first book acquisition was approved.

The process of migration of the information from SIABUC program (used by 10M original collection) to
WINSIS (a larger program used by the People's Defendant Unit) will imply at least 8 working months.This
migration is being developed simultaneously with the collection cleansing, since there are tittles that do not
correspond to the item considered.

At the moment, a Unit's introduction document is being elaborated, and will be handed to the different
institutions and universities that can be interested in the material. Sinces the starting date of operation of the
Unit (March 17th), an average of 4 to 7 daily people (120 people per month) have been attended.



10032/2
Title: Sensitization, communication and formation on Coverage: National

the attention to the forced displacement, to fortify
the local attention to the population victim of the
forced displacement and to facilitate its return
and/or temporary incorporation or definitive
allocation in the receptor zones of this population.

Category: Institutional Strengthening Duration: 12 months
Direct Beneficiaries: 4.300 Indirect Bens:
lOPs: lOPs:
Residents Residents:
Prog. Contribution: 59,033.90 Total Budget: 80,728.82
Status In execution Disbursement: 7,251.94
Description: The People's Defender Office is an instilution of the Colombian State, responsible of impeling the
effectiveness of the human rights in a context of a democratic, participative and pluralist social state of rights,
through the following integrated actions: 1) education of human rights, 2) accomplishment and strengthen of
human rights, and 3) defense and protection of human rights.

The competitions granted by the Constitution and the law are its frame of performance. Such competitions are:
in first place, to educate the Colombians in the autonomy, equaty, pluralism and the respect to the other. The
People's Defender fulfills this educative function through the production of pedagogical material, books,
records, and additionally with the permanent uprisings on the daily facts that make the common peopte
understand and reflect on the use of the fundamental rights like as a common responsibility of all citizens.
Secondly, to advance an inmportant campaign of Promotion of the Rights, that in strict sense is not similar to
the educative function. The promotion of the rights addresse the differences between the rights of autonomy, in
a first case, and the economic and social rights, that in the Colombian case have additionaly a prescriptibe and
programmatic value more than a real application. The third specific function of the Peopl's Defender in the
present Colombian situation is the defense of the citizen. Through the People's Defender, the citizen fortifies
itself.

Beneficiary Profile: In workshops and in regional and national meetings the project will benefit 4,300 people.
Specifically, 120 public servants through the qualifications. 170,000 people, between displaced and receptor
population will receive information thorught the project including only educative material and mass media
communication displays. The indirect beneficiaries of the Diplomado Network are calculated in 5,000
beneficiaries.

Status: The Technical Committee of the project, which includes the Coordinator of the People's Defender
Forced Displacement Attention Office, Manager of the Institutional and Communitarian Strengthening
Component of the 10M and the Coordinator of the project, has met periodically to establish the general guide
lines, to coordinate and to supervise the execution of the project. Thus, during the first month of work, they
jointly selected the Coordinator of the project and the Academic Coordinator, who will design the contents and
the methodology of the Diplomma on "Forced Displacement: Human Rights and Pulbic Policies".

In the last month, the Technical Committee work with the Academic Coordinator on the analysys and evaluation
of the Diplomma's analytical contents. The Diplomma will comprise the following thematic structure: 1. Human
Rights and forced displacement 2. Displacement phenomenon analysis; 3. Principles and operational design for
the attention of the displacement situatin; 4. Project formulation and evaluation. These 4 sections will be
divided according to the different assistance stages developed along with the dynamics of forced displacement
(prevention, humanitarian aid, socioeconomic stabilization including fast return, return, relocation and
reestablishment) and in agreement with different displacement patterns (border crossing, massive
displacement, individual displacement, resistance, cities internal displacement, rural internal displacement).
Additionally, the Academic Coordinator has considered a case study methodology for the pedagogical
development of the Diplomma. The cases will be based on real situations and will show the implications of
forced displacement. The next quarterly, the Academic Coordinator will hand in the following material:
Educational individual guides for each session, student guides, evaluation instrument of the Diplomma, and an
interactive multimedia.



The Coordinator of the project has been developing agreements with the regional universities where the
Dipiomma is going to be implemented the next semester. The selection of the project local coordinators is being
carried out.

1003213
Border zones with Panama, Ecuador
and Venezuela

8 months

Title: Pursuit and Strengthening Coverage:
to the Realization of the
Displaced Colombian
Population Human Rights,
that are in the Border
Zones

Category: Institutional Strengthening Duration:
Direct Beneficiaries: 1.500 Indirect Bens:
IDPs: lOPs:
Residents 120 Residents:
Prog. Contribution: 166,125.41 Total Budget: 255,690.16
Status In execution Disbursement: 1,463.14
Description: The People's Defender Office is an institution of the Colombian State, responsible of impeling the
effectiveness of the human rights in a context of a democratic, participative and pluralist social state of rights,
through the following integrated actions: 1) education of human rights, 2) accomplishment and strengthen of
human rights, and 3) defense and protection of human rights.

The competitions granted by the Constitution and the law are its frame of performance. Such competitions are:
in first place, to educate the Colombians in the autonomy, equaty, pluralism and the respect to the other. The
People'S Defender fulfills this educative function through the production of pedagogical material, books,
records, and additionally with the permanent uprisings on the daily facts that make the common people
understand and reflect on the use of the fundamental rights like as a common responsibility of all citizens.
Secondly, to advance an inmportant campaign of Promotion of the Rights, that in strict sense is not similar to
the educative function. The promotion of the rights addresse the differences between the rights of autonomy, in
a first case, and the economic and social rights, that in the Colombian case have additionaly a prescriptibe and
programmatic value more than a real application. The third specific function of the Peopl's Defender in the
present Colombian situation is the defense of the citizen. Through the People's Defender, the citizen fortifies
itself.

Beneficiary Profile: The project beneficiaries are inhabitants of the three zones where the project will be
developed, among which is a high number of displaced population and the corresponding receptor
communities. Additionally, through the training courses, local authorities and public servants of the Regional
People's s Defender Offices will benefit.

Status: The project Technical Committee, composed by a representative of the People's Defender Office, the
Institutional and Communitarian Strengthenin9 Component Manager of the 10M and the Coordinator of the
project, met to choose the consultants of the project, according to a selection criteria based on the highest
qualification experience.

The selected people received an induction in thePeople's Defender Office, during which the following subjects
were analyzed: general issues on forced displacement. the Defender's Statements related to forced
displacement, route of attention to IDPs, refuge and its application on border zones, the relation of forced
displacement, migration and monitoring on border zones, people and the crime prevention forms.

During the first month of activities, project consultants traveled through Colombian border zones in Panama,
Ecuador and Venezuela, introducing an institutional presentation of the project on each region. Also they
worked on information collection, reception and proceeding of inhabitants complaints. Through the data
collection, the consultants will be able to describe and anylise IDPs Humans Rights situation on the chosen
Colombian border zones.



10033
National

16 months
It is a project of diluted impact
because its development will benefit
the attention to the lOPs improving
the information that manage the
people who take decisions at the
national, regional and local level.
21,419.59
Direct Payments from 10M to the
coordinators and activities of
publishing and promotion of the
contest for 3,428.48 dollars.

Coverage:

Duration:
Indirect Bens:
lOPs:
Residents:

2nd Contest of Graduation
Proposals about Forced
Displacement in Colombia.
Education
At least 50 groups of
research on forced
displacement in 13
regional Universities.

Title:

Category:
Direct Beneficiaries:
lOPs:
Residents

Prog. Contribution:
Status

13,078.29 Total Budget:
It has been implemented Disbursement:
for 4 months. 63 proposals
from the different
Universities in the country
were presented. The
projects are being
evaluated by the jury.

Description (Implementing Partner: Universidad Nacional - COLCIENCIAS): The National University offers
basic degree and graduated programs (specializations, specialties in the area of the health. masters degrees
and PHOs), that cover a wide scope of disciplines and professions in sciences, technical and the arts in seven
cities.

It's the National University purpose to increase knowledge throughresearch work. by transmiting knowledge
through the education process learning, and interacting with the new national realities. In this way the
University, in a context where multiple conflicts and interests coexist more like an international process,
develops an academic excellence that allow it to be able to reflect proactively on the great national problems,
and to lead the changes that the Superior Education System requires. It looks for the formation of individuals as
well based on its own codes of modernity (science, aesthetic and ethics), with a great capacity of abstraction.
suitable for the experimentation and the work group and with great capacity of adaptation to changes.

On the other hand, the work of Colciencias is oriented to promote the scientific and technological advance, to
incorporate science and technology to the plans and programs of economic and social development of the
country and to design plans of science and technology development and research for medium and long term.
Also it establishes the mechanisms of relation between the different activities from scientific development and
technological and those that, in such fields, make the university, the scientific community and the private sector.
Its actions looks to create favorable conditions for the generation of scientific and technological national
knowledge; to stimulate the innovating capacity of the productive sector; to orient the selective import of
technology applicable to the national production; to facilitate the public appropriation of the knowledge; to
consolidate the National System of Science and Technology and, in general, to stimulate the creativity, taking
advantage of its products in the improvement of the quality of life for the Colombian people.

The project will improve and strengthen the quality and quantity of knowledge produced by the regional
Universities about forced displacement in three big areas of interest for the orientation of public policies.

1. SYSTEMS OF INFORMATION AND KNOWLEDGE ABOUT lOPS:
• Typologies of the different dynamics of forced displacement (caused by the armed conflict, caused by the

fumigation of crops, etc.)
• Diverse modalities of displacement, according to the regions, for example: Choco, border wieh Panama,

Ecuador, Venezuela, Andean zone, Magdalena medio, Putumayo, etc.
• Effects and impacts of different kinds of displacement: "drop by drop", massive, caused by fumigations, by

combats, by threats.



2. SYSTEM OF MONITORING AND EVALUATION ABOUT THE PUBLIC POLICIES OF ATIENTION TO THE
lOPS:
• Definition of indicators of results and impact of the attention.
• Quality and quantity of the existing institutions to attend the forced displacement by areas of intervention.

for example: education. health, employment and Income.
• Effects of the attention to the lOPs and the receiving community.

4. SYSTEMATIZATION OF SUCCESSFUL EXPERIENCES AND LEARNT LESSONS IN ATIENTION TO
lOPS: Case studies that allow to study in depth in the best practices and in pedagogic experiences.

Beneficiary Profile: The main beneficiaries of this projects are the students that participate in the contest.
Nevertheless, in a long term the beneficiaries are the displaced population, on whom the proposals are based.
and the academic and research sector that have the challenge of study and analize this terrible phenomenon
that Colombia faces nowadays.

., Status: As it was indicated before, the project has had a big audience which has been expressed in the 63
research projects that were submitted to the contest. The jury in charge of the evaluation was selected and
they have the paper that they have to evaluate. The awards ceremony will be celebrated on the last week of
August.

tD034
Title: Church and Displaced Coverage: National

Population: a Solidarity
Encounter

Category: Institutional Strengthening Duration: 12 months
Direct Beneficiaries: 530 Indirect Bens:
lOPs: 200 lOPs: 6.600
Residents 330 Residents: 1.650
Prog. Contribution: 72.696.38 Total Budget: 91.699.94
Status In execution Disbursement: 30,705.36
Description (Implementing Partner The National Pastoral Secretariat (SNPS) - Caritas Colombianas): Is
an organism of the Colombian Episcopal Conference and it is attached to the Commission of Charitable and
Social Pastoral. Its institutional purpose is to serve to the social and charitable pastoral of the Church in
Colombia, to obtain the integral promotion of man and the construction of a new society based on solidarity.
justice, peace and the respect of human rights, throught the light of God words and the social doctrine of the
Catholic Church.

Beneficiary Profile: The project will allow the support and the strengthening of the regional offices of the
Human Mobility Section of Social Pastoral. In this way, the project will contribute to the improvement of the
recollection of information on lOPs in the Socail Pastoral. It will directly benefit the displaced population of these
regions because the information and assistancereceive will be more complete and efficient. through the
improvement of information on their condition.

Status: Representatives from the Ecclesiastical Jurisdictions and the 10M selected three regional assistants to
impel the human mobility pastoral, through the implementation and use of the RUT information system. The
selected staff received an induction course, in which participation of 10M.

At the moment, the first report of the project has been delivered, containing the memories of the induction
course, the installement of the project in the regional pastoral office's and their recent activities The promotion
of RUT system has been started through visits to the Ecclesiastical Jurisdictions.



10035
Norte deCoverage:Primary Health Attention.Title: Huila, Cauca, Narino,

Santander and Putumayo
Category: Health Duration: One year
Direct Beneficiaries: 20,000 Indirect Bens: 60,000
lOPs: 5,000 lOPs: 20,000
Residents 15,000 Residents: 40,000
Prog. Contribution: 104,839.86 Total Budget: 226,768.69
Status Ongoing Disbursement: 0
Description (Implementing Partner: Colombian Red Cross):The Primary Health Attention strategy
developed by the Colombian and Canadian Red Cross, has proved to have an extraordinary impact on basic
health indicators among children under the age of five, the reason why 10M considered it strategic to support its
implementation in five departments with 10M presence. The idea is to implement this strategy meanwhile the
departmental and local health authorities are organizing the implementation of the AIEPI - strategy that is being
promoted by PAHO and the Ministry of Social Protection, as the two strategies are working with the same
indicators and with the same target group. Nevertheless, as the CRC already has experience in the field and as
they are ready to rapidly implement the strategy, it is thought convenient to start working with them, since the
public health authorities normally are slower in organizing and implementing such strategies. Mainly, the CRC
implement the strategy through a network of trained volunteers that visit the families living in the marginal
neighborhoods selected once every quarter. During these visits they train the families in issues related to the
promotion of a healthy behavior and the prevention of diseases, primarily among children under five years.
These actions are coordinated with the public health system, mainly in order to guarantee a reference system
for the attention of the beneficiaries needing medical requirements.

Status: Cooperation agreement being studied by the Colombian Red Cross.

10036
Bahia Solano, Docordo and
Capurgana in Choco; Guapi in
Cauca; Timana in Huila and San
Vicente del Caguan in Caqueta
One year
6.130

strengthening Coverage:
Air Patrol of

Institutional
of the Civil
Bogota

Title:

Category: Health Duration:
Direct Beneficiaries: 1.985 Indirect Bens:
lOPs: lOPs:
Residents Residents:
Prog. Contribution: 28,825.62 Total Budget: 313.523.13
Status Ongoing Disbursement: 11305.45
Description (Implementing Partner: The Civil Air Patrol of Bogota): PAC is a private entity organizing
health brigades to villages and sectors with difficult access, villages inhabited mainly by persons at risk of
displacement or receiving internally displaced persons. These same villages often has a precarious health
access as it is or too far from the closest hospital, or too insecure for the implementation of regular health
brigades leading to a critical health situation among their inhabitants. Therefore, 10M and PAC has entered a
strategic alliance where 10M has purchased some medical equipment in order to improve the efficiency and
quality of the services offered by PAC and in return, PAC is implementing health brigades in three departments
with 10M presence and letting 10M personnel accompanying the brigades in order to evaluate the health
situation in the municipality and to analyze the need of further investments in health infrastructure. The main
results expected at the end of the alliance, is the implementation of five health brigades to the benefit of 8,115
persons and the construction or repair of at least one health post.

Status: Second brigade completed, four more to go.



10037
Title: Design of the Attention Coverage: National

Plan for Displaced
Population 2003 -2006

Category: Institutional Strengthening Duration: 9 months
Direct Beneficiaries: Indirect Bens:
lOPs: lOPs:
Residents Residents:
Prog. Contribution: 25,444.84 Total Budget: 37,259.79
Status In execution Disbursement: 4.988.61
Status: The project Technical Committee has already selected the staff for the development of the planned

activities. The main purpose of the project is to give technical support ands advise to the Social Solidarity
Network and the National System of Integral Attention to Displaced Population (SNAIPD) in the adjustment, the
pursuit and the evaluation of the public policy of forced displacement. The policy design and adjustment must
be based on the National Development Plan for the years 2.002-2.006 'Towards a Communitarian State-, with
the purpose of improving the quality, efficiency and relevance of the policies, programs and projects oriented to

, the attention of the displaced population. For its accomplishment, the project will be structured in three main
components:

./ Component 1: Adjustment and formalization of the National Plan of Prevention and Attention to the Forced
Displacement phenomenon.

./ Component 2: Design of a system of monitoring and evaluation of the public policy in the matter of forced
displacement.

./ Component 3: Proceeding proposal for the exclusion of the SUR (SSN registration system) and the
cessation of the displaced condition of formerly uprooted population.

During this period, the project staff, along with a high level professional team from the SSN. has developed
component 1 under the supervision of the proyect Technical Committee conformed by a member of the 10M,
one of RSS and one of the UTC.

The project's expert incharge of the development of a set measurable variables and to establish a monitoring
and impact evaluation system that may be used to give feedback through the execution of the policy is
advancing is this component. The assistant of the project gives permanent support during the all the
programmed activities. At the moment, the project has presented a first draft paper on the contents of the
policy, which is aimed at turning into a CONPES (National Social and Economic Policy Council) document, or
into a govermental's Decree.

10038
Title: Registry and Identification Coverage: National

of the Displaced and
Vulnerable Population

Category: Institutional Strengthening Duration: 12 months
"' Direct Beneficiaries: Indirect Bens:

lOPs: lOPs:
Residents Residents:
Prog. Contribution: 30,160.14 Total Budget: 90,231.31
Status In execution Disbursement: 15.068.51
Status: During this quarter, the National Civil Register offices in the nine regions with presence of the 10M have
been equipped of a portable computer, a special software license specifically design for civil registration
procedures, and a printer. Also, there have been carried out qualification seminaries to the employees of this
institution and other local legal representatives.

There have been deveolpedin the Departments targeted for the project. campaigs for the inscription of births,
marriages and deaths of the population located there. The National Civil Register will deliver the official
identification documents to this population.



10039
Santander, Nariiio, Cauca, Norte de
Santander, Putumayo, Choco, Huila,
Caqueta and Valle del Cauca
2 months

Rural Coverage:Formulation of
Housing projects

Title:

Category: Social Infrastructure Duration:
Direct Beneficiaries: 2868 families Indirect Bens:
lOPs: 2294 families lOPs:
Residents 574 families Residents:
Prog. Contribution: 38,434.16 Total Budget: 49,893.23
Status 100% Disbursement: 17,292.73
Description (Implementing Partner: Agrarian Bank): This project consists of the formulation of Rural
Housing projects using the methodology of the Management on Housing of the Colombian Agrarian Bank in
three forms: Improvement of Housing and Basic Sanitation, Housing on the own site and New Housing.

55 projects were submitted responding to the actual Agrarian Bank opening that ended on the 27 of June of
2003, in the Departments Santander, Nariiio, Cauca, Norte de Santander, Putumayo, Choco, Huila, Caqueta
and Valle del Cauca, which applied for subsides from the Agrarian Bank, with the aim of benefiting 2868
families, out of which 2294 (80%) are lOPs and 574 (20%) are receptor community under risk of displacement
and located in areas where the armed conflict takes place, in conditions of pacific resistance.
Beneficiary Profile: The formulation of these projects aims to benefit 2868 families, out of which 2294 (80%)
are lOPs and 574 (20%) are receptor community under risk of displacement and located in areas where the
armed conflict takes place, in conditions of pacific resistance.

Status: Actually 10M is waiting for the results of the qualification of the projects submilted to the Management
on Housing of the Colombian Agrarian Bank. 10M will cofinance those projects that could get the subsidy of
Agrarian Bank.

10040
Title: Protection of the Patrimony Coverage: National

Properties of the displaced
rural Population.

Category: Institutional Strengthening Duration: 15 months
Direct Beneficiaries: Indirect Bens:
lOPs: lOPs:
Residents Residents:
Prog. Contribution: 117,844.07 Total Budget: 117,844.07
Status In execution Disbursement: 1,341.81
Status: 10M participated in the technical design and finantial support of the Participation and Community
Organization component of the project. The forced uprooting of lOPs territories implies a loss of social capital
and a split of the community social networks. The split in the leadership systems and the social organization,
as well as in the community and family structures means a significant reduction in living standards food
security, health, housing, education and work). It also means a loss in the quality of effective social, affective.
political, cultural and economic support, which influences the whole system of solidarity. cohesion and help.

The judicial protection must go along with the strengthening of social weaVing. This as a way to give
sustainability to the patrimonial assets protection and in order to endow the popUlation with institutional, social
and economic resources to confront the risks of displacement. By such procedures, the projects aims at the
identification of social and community mechanisms that allow the protection of this assets. as well as a set of
recommendations to enable the State to develop instruments for their protection.

In order to generate an in depth discussion on the issues of social capital and social weave, 10M organized a
meeting with Colombian experts on this items. Through 10M contribution, the project hired an assistant to the
Expert in Participation and Community Organization, for six months, who started to work in the office of the
Project since May. The assistant can use a computer that was given by 10M to the project as Loan of Use for
theperiod of the Agreement between Social Solidarity Network (RSS, for its initials in Spanish) and 10M.



At the moment, 10M is planning to participate in the "First Regional Forum about Mechanisms and Legal
Instruments for Land Protection" that will be held at Rionegro, Antioquia on the 17'" of July, with the purpose of
learning about the experience that the NGO Juridical Corporalion Freedom has in the development of its project
"Study and Actions about land, confiict and reconciliation in Antioquia". Studying closely this project in
Antioquia will allow learning important lessons for the development of the Project supported by 10M, that can be
applied in other regions of the country.

10042
National

Six (6) months.
It is a project of diluted impact
because its development will benefit
the IDPs who use community stations
in the whole country.

36,480.00
There are no disbursements

Duration:
Indirect Bens:
lOPs:
Residents:

Total Budget:
Disbursement:

Title:

Prog. Contribution:
Status

Category:
Direct Beneficiaries:
lOPs:
Residents

Development of a catalog Coverage:
and a network of radios as
a support to the attention
of IDPs
Education
480 community radio
stations
85 radio stations of public
interest
Institutions at the local
level in 1067
municipalities.
28,894.92
The agreement is going to
be signed by the
counterparts

Description (Implementing Partner: Ministry of Communications - General Office of Social Communication):
The project will develop an inventory of communication tools for the 9 departments of the program IDPs- 10M in
the following areas: education, sexual and reproductive health, family violence prevention, patterns of
upbringing, children health, income generation projects, community organization, housing, basic sanitation and
infrastructure. The best materials will be distributed to the regional radio stations for its use with the IDPs.

The catalogue of productions for radio made in different places in the country by public and private centers of
production, is an opportunity for systematize and optimize the existing resources to provide support and
guarantee more information and communication to attend the lOPs in such subjects that are crucial for the
intervention of 10M. This project will also create a social network of support to the processes of attention to the
IDPs, composed by the centers of production, the community radio stations. University radio stations, public
interest radio stations and the institutions at the local level, which can use the catalogue as a tool to implement
actions of attention to IDPs.

It is important to note that this project will be implemented in a participative way counting for that with field
assistants who will be in charge of establishing contacts with the entities and centers of local production. At the

, same time, the project plans to conform and I or cOjJsolidate thematic networks to benefit the radio stations and
also the IDPs with the contribution that this stations make in the attention to the social problems.

Status: There is a delay on the signature of the agreement because of the problems in the re - organization of
the Ministry of Communications and the National Telephone Enterprise TELECOM.



ID042
Title: Support to the production Coverage: National

"Walker's Shadow
Category: Education Duration: Twelve (12) months.
Direct Beneficiaries: Indirect Bens: It is a project of diluted impact.
IDPs: IDPs: Through the film forums with lOPs
Residents Residents: and receiving community it is

intended to help them to overcome
the trauma of their situation.

Prog. Contribution: 20,650.85 Total Budget: 65,898.31
Status The contract is being Disbursement: 0

signed.
Description (Implementing Partner: 10M): "Walker's Shadow" is a fiction film with a deep anti-war content,
that narrates the story of a friendship between two very different characters, both of them victims and aggressor
of the armed conflict of the country, whose stories are found on the streets of Bogota. Based on a real story,
the film is really simple but with very deep implications. In this way, it turns into an important contribution for the

, building of peace.

The execution of this project has two aspects that will be supported directly by 10M. The first one is the aspect
directly related to the process of edition to finish the final copy in cinematographic format of 35 mm., which
implies the following activities: i) Blow - up of digital video of 35 mm. ii) Copying of the negative obtained in the
blow - up iii) Publicity, aimed at the promotion of the film and creating interest to see it.

The second aspect of the execution includes directly the lOPs, through a program of film forums, by which the
movie will be taken to all the regions of the country that have been affected by the violence and suffer the
problem of displacement. The forum after the movie has two main objectives. First, bringing near the lOPs and
victim of the conflict to the cinematographic art, going further than the simple observation, and using it as a
mirror and a point of collective reflection of society. Second, creating an activity where, having as a excuse a
film, people can examine and analyze their own situation relating it to the situation of the country, and having a
new sensitivity, finding new ways to overcome the conflict and building peace.

Status: The contract of 10M with the director of the film, who will be in charge of the project, is being prepared.

ID044
Title: Regional Farm Technical Coverage: Putumayo: Puerto Asis, Orito, Valle

Assistance: Four Pilot del Guamuez. Villa Garzon.
Projects. Cauca: Patia river region

Huila: Pitalito and its influence region.
Narino: Ipiales and its influence
region.

Category: Institutional Strengthening Duration: 12 months
j Direct Beneficiaries: Indirect Bens:

IDPs: IDPs:
Residents Residents:
Prog. Contribution: 51,456.27 Total Budget: 102,885.42
Status In execution Disbursement: 0
Description: 10M's Post Emergency Programme work agenda is oriented to fight the social and economic
effects of forced displacement on the population receptor communities and communities at high risk, identifing
reestablishment alternatives and stabilization strategies in areas affected by the conflict. This includes the
strengthening and support to processes of farming development comprising regions at difficult institutional
development in order to improve a more technical, effective and relevant support to rural development
strategies. The project is beeing operated by the International Institue for Agricultural Cooperation (lICA).



The project's proposal is oriented to the conformation of regional technical organizations for the improvement
of regional agricultural development, through the implementation of the following activities:
• Four regional pilot projects for technical attendance directed to the small farmers, promoting the

communitarian participation and the integration of public and privated sectors.
• Four competitive funds in order to stimulate and support successful farming iniciatives.
• The project will contributed to organize regional networks of technical attendance, provision of services and

transference of farming technology.
• The project will promote the organization strengthening (farmers, natives and of Afro- Colombian

communities, according to their area of influence), of small producers, with special attention to communities
with presence of displaced population, around agreed objectives with the bases of the Ministry of
Agriculture policy.

Beneficiary Profile: 350 small producers. 1050 small producers of Putumayo: Puerto Asis region; Cauca:
Region of the Patia; Huila: Pitalito and its area of influence. Narino: Ipiales and zone of influence.

Status: The project was approved in the 10M internal Committee. At the moment its being elaborated the
agreement for its later signature of the partners.

10046
Title: Pilot Project Family Coverage: All the National Territory

Remittances (conSUltancy)
Category: Income Generation Duration:
Direct Beneficiaries: Indirect Bens:
lOPs: lOPs:
Residents Residents:
Prog. Contribution: 16,000.00 Total Budget: 16,000.00
Status 80% in execution Disbursement: 6.061.34
Description (Implementing Partner: Gonzales Munoz y Asociados): The consultancy has as objective
proposing a pilot project on the system of remittance and transfer from abroad. that allows to reducing the fees
of delivery and making productive the transfers and remittances received from abroad.

Through a research it is intended to identify: the juridical and exchange aspects of Colombia and the main Latin
American countries receptors of transfers and remittances from their compatriots abroad; the possibility that
10M serves as intermediary of the exchange market in Colombia. especially as operator of transfers and
remittance, and the varied options for 10M to serve as sui generis authorized operator or working by alliances
with the intermediaries of the exchange market or as a money remitter from USA.

Finally, it is expected the presentation of a viable proposal of execution of a pilot experience. oriented to the
achievement of the main objective: the reduction of fees and the productive use of remittances from abroad.

Beneficiary Profile: The potential beneficiaries are colombians abroad and their families in Colombia.
However, they will be beneficiaries in a strict sense, once the suggestions resuit of the consuitancy can be
implemented.

It is calculated that the colombian population abroad is four million persons (4.000.000)

Status: The consultancy is on an advanced stage. The period of execution that was planned to be four months
was extended to five months and ten days. Two reports have been submmited as established in the terms of
reference and it is expected that the final report will be submitted on the coming 25 of July (2003)

As part of the research process, there was a travel to United States on May. The project was presented to the
colombian Chancellery, which showed their interest on the subject.



10047

Title: Support to the Municipality and Coverage: National

Regions Presidential Adviser for
the Identification of Projects for
Displaced and Receptor Groups

Category: Institutional Strengthening Duration: 12 months

Direct Beneficiaries: Indirect Bens:

lOPs: lOPs:

Residents Residents:

Prog. Contribution: 38,038.29 Total BUdget: 45.422.91

Status In execution Disbursement: 0

Description: The objetive of the project is to support the technical and operating capacity required by the

Presidential Adviser for Municipalities and Regions, in order to attend projects addressed at the improvement of

lOPs, submitted to the Advisor by the municipalites.

The project will also look to provide opportune, agile and effective information and attention to the territorial

authorities, related to institutional resources supply from the government's national levels. The project will also

structure process that allow the identification of resources and cooperation for the initiatives proceeding and

municipal demands in the national level.

This will be obtained through the 10M project to the Presidential Adviser Office in the identification and update

of the institutional supply to which the municipalities have access (funds, subsidy programs, etc.) in order to

take care of the displacement subject. This, with the purpose of channel, in an agile and direct way, the

requests of the mayors, received by this Office. In a complementary way, the technical attendance will support

the mayors in concrete proposals to be presented to the specific instituctions previously identified.

The support of the 10M will be through hiring a specialist in the profile of the institutional supply in the national

level about the plans, programs and projects of attention to lOPs. A second professional will work on the

proceeding of municipal projects to the national level organizations. The project will also provide logistical

support with computers and printers.

Status: The project was approved in the 10M internal Committee. At the moment its being elaborated the

agreement for its later signature of the partners.

10048

Title: Development of a psychosocial Coverage: National

attention toolbox

Category: Health Duration: Three months

Direct Beneficiaries: Indirect Bens:

lOPs: lOPs:

Residents Residents:

Prog. Contribution: 11,387.90 Total Budget: 11.387.90

Status Ongoing Disbursement: 0

Description (Implementing Partner: The Avre Corporation, in coordination with the Ministry of Social

Protection, PAHO and the Javeriana University):This project is implemented in coordination with the Ministry

of Social Protection and PAHO as part of a support Initiative to the governmental policy in mental health, with

emphasis on the psychosocial attention to internally displaced populations. The general objective is to improve

the national, departmental and local capacity to implement psychosocial attention strategies with the aim to

reconstruct social networks and Individual's faith in the future. The development of this toolbox Is the first of two

steps in this sense. Accordingly, 10M and PAHO are co - financing the development and validation of the

toolbox that is divided into two parts: the first one aiming at the provision of tools for analysing the psychosocial

situation in a certain community and for planning, supervising and evaluating any psychosocial intervention in

the same community; and the second one, aiming at the provision of training instruments to different actors

involved in the psychosocial response on a local level. This step will be followed by the actual intervention

phase, let it be through activities already in place, or through pilot projects.

Status: Ongoing.



10049
Huila, Putumayo, Caqueta,
Norte de Santander,
Santander, ChocO, Valle,
Cauca, Narino
2 months
742.812

Coverage:IndicatorsTitle:

Category: Institutional Strengthening Duration:
Direct Beneficiaries: 0 Indirect Bens:
IDPs: 0 IDPs:
Residents 0 Residents:
Prog. Contribution: 25,103.14 Total Budget: 25,103.14
Status 90% Disbursement: 23,654.58
Description (Implementing Partner: Consulters): With the purpose of updating and consolidating the
measure and impact indicators information for all the areas of the IDPs program: Income Generation, Social
Infraestructure and Housing, Health, Education and coexistance, Institutional Strenghtening, a team of 10
consultors were hired fo the rise of the local information in each one of the offices of the program, through a
process of field verification and file documentation that finally is consolidated in a data base of easy pursuit and
follow up.

Beneficiary Profile: The projcel's objective is the consolidation of information, that's why it does not have
direct beneficiaries, nevertheless it includes as indirect beneficiaries the 100% of the displaced and receiving
population that has been taken care of during Phase 1 and phase 2.

Status: At rhe moment, the information of the local offices as of the central level are 100% systematized, the
process of final revision of the data base is in progress.

10050
Title: Adaptation of Escuela Nueva Coverage: Local - Municipality of

for school integration of lOP Soacha
children - Stage 1.

Category: Education Duration: Eighteen (18) months.
Direct Beneficiaries: 780 lOPs and receiving Indirect Bens: 36 educative agents hired
IDPs: children integrated to the IDPs: and trained for the project
Residents school system for at least three Residents: and 780 families whose

semesters. sons and daughters have
access to an education
with quality.

Prog. Contribution: 254,826.79 Total Budget: 254.826.79
Status The project started Its activities Disbursement: 0

on the 27th of May.
Description (Implementing Partner: Foundation "Volvamos a la Gente"): The communes four and six of the
Municipality of Soacha include the sector of Altos de Cazuca. composed by 14 suburbs where around 25.000 to

d 30.000 persons live. It is an area made up of illegal suburbs, where there is a big proportion of IDPs.
characterized as extremely poor, with high levels of crowding, absence of public services or with low quality,
being the aqueduct and sewage services the most deficient of the services. There is a prevalence of focal
points of contamination, areas near sewage. The quality and the educative coverage are less than the real
needs: Reports about the zone indicate that a school attends school population from several suburbs. Parents
have asked continuously to the Municipality the creation of suburb school centers. but the response is not
enough for the demand. (see annex)

This proposal pretends to develop, based on the principles and strategies of Escuela Nueva, a experience
model of fiexible attention for children who are out of the school system in Altos de Cazuca, with emphasis on
the relations between lOP and receiving population. The project plans to identify strategies and basis for
educative policies for lOPs, with a big national coverage and advancing in the leveling of the lOPs.



Status: As indicated before, the project started on May 27 and during this stage it has advanced on the
diagnosis on education in Altos de Cazuca and contacting the departmental and municipal secretaries of
education to coordinate the intervention. In the same way the project has been forming the team in charge of
its execution.

ID051
Title: Educative Alliance for peace Coverage: National

and coexistence
Category: Education Duration: Twelve (12) months.
Direct Beneficiaries: It is a project of diluted impact Indirect Bens:
IDPs: because its deveiopment will IDPs:
Residents benefit innovative educative Residents:

institutions, which means more
and better education for the
lOPs and receiving population.

d Prog. Contribution: 17,241.38 Total Budget: 68,137.93
Status The project started on the 15th Disbursement: 17,241.38

of June
Description (Imptementing Partner Organization of Ibero American States for the Education, Science
and Culture OEI):The project will increase the levels of information, responsibility and capacity of the educative
institutions for developing pedagogic processes for building a culture of peace and citizens coexistence,
recognizing, making visible and publishing the successful school and non school experiences, and proposing
opportunities of socialization, technical assistance, accompaniment and coordination among them as a way to
produce knowledge, and opportunities of learning for the orientation of public policies in education for the
coexistence.

The three areas of intervention of the alliance are: a)Networks of Learning in educative innovation; b) the
Permanent Forum about education and coexistence and c) the Seminars of Exchange of educative
Experiences in peace and coexistence, aiming to contribute to improve the quality of education and reducing
the indexes of violence that affect education in Colombia. With this project the 10M will become part of La
Alianza, in junction with the World Bank, the United Nations Development Program -UNDP-, the Institute for the
Development of Democracy Luis Carlos Galan, the Agreement Andres Bello. the Secretary of Education and
Culture from Antionquia and the Center of Technology from Antioquia.

Status: The project started on the 15 of June and actually the 10M is the entity on the alliance in charge of the
technical preparation of the 3'd International Seminar of successful experiences on education for the
coexistence and is part of the preparatory committee of the National Forum University and Culture of Peace.

ID052
Title: Processing, analysis and Coverage: National

difusion of the results of the
experimental cense in Soacha
in the displaced subject.

Category: Institutional Strengthening Duration: 6 months
Direct Beneficiaries: Indirect Bens:
IDPs: IDPs:
Residents Residents:
Prog. Contribution: 51,746.53 Total Budget: 73.923.61
Status In execution Disbursement: 0
Description: The results of the Experimental Census of Soacha allows to identify the demographic
phenomena affected by the arrival of contingents of internal migrants, including groups of displaced populaton.
originated by circumstances associated to social- political factors. With the development of this project, it will be
possible to have the complete data bases, but also to in depth in the problem of the displacement in the
municipality, and to establish from it, a better panorama on the magnitude of population in that zone.



-)

In general, the central activities of the project are:

- Validation, evaluation, imputation and processing of the data base of the experimental cense of Soacha.
- Processing and analyzing offorced displacement information.
- Elaboration of documents about migration and forced displacement for the Soacha Municipality.

Beneficiary Profile: Displaced population. Populations with basic unsatisfied necessities, marginat populations
of the municipality. Sectorial offices of municipality planning. Institutions interested in the thematic of forced
displacement: international and national organisms, ONG·s. Improvement of the capacity of the DANE for the
design, execution, production and diffusion of the censal statistical information with a view to the
accomplishment of the National Census of 2005.

Status: The project was approved in the 10M internal Committee. At the moment its being elaborated the
agreement for its later signature of the partners.

10053
Title: Design of the of Forced Coverage: National

Displacement National
Observatory

Category: Institutional Strengthening Duration: 5 months
Direct Beneficiaries: Indirect Bens:
lOPs: lOPs:
Residents Residents:
Prog. Contribution: 26,551.72 Total Budget: 36,034.48
Status In execution Disbursement: 0
Description: Law 387 establishes that need to develop a wide information system for the protection of IDPs. In
this sense, the need for the development of a specialized National Observatory on IDPs evolving situation has
not yet been accomplished.The displaced ones not only have been removed from the social weave of their
place of residence, but they form part of a dinamic and changing situation. Under these conditions, it is
necessary the creation of an Observatory that serves as a follow up for the analysis of the evolution,
magnitude and characteristics of the phenomenon of internal displacement. In this way, it will also provide
information and analytical points of view for the orientation of policy decisions. It is hoped that the solutions are
directed to prevent the displacement and to offer protection, emergency humanitarian aid and guarantee the
development of the processes of reestablishment of the people or the communities to its place of origin.

In the designing process of the Observatory there are been targeted, in first place, the variables that compose it
and that will be object of the continued pursuit. Secondly, its way of operation. The emphasis of this project is in
the first part, the design of the components of the Observatory. There will appear, nevertheless, some
suggestions for its organization and permanence in the time.

With this criteria, the project is develop on four phases:

1. General evolution of the phenomenon of the internal displacement by the violence.
2. Characterization and regional tipology of the phenomenon of the internal displacement.
3. Experimental statistical test.
4. Technical and legal administratve architecture design of the Observatory and experimental publication.

Beneficiary Profile: Academic community, organizations of the SNAIPD, international organizations. Experts
in the subject of displacement and displaced community. Users in general of the socioeconomic subjects.

Status: The project was approved in the 10M internal Committee. At the moment its being elaborated the
agreement for its later signature of the partners.



ID054
Title: Updating the SISBEN ( social Coverage: Pitalito, Huila

security) system in Pitalito with
a section for the displaced
population

Category: Health Duration: 3 months
Direct Beneficiaries: 28.000 families Indirect Bens:
IDPs: 1,000 families (aprox. 5000 IDPs:

personas) Residents:
Residents: 27,000 families {aprox.

135,000 individuals
Prog, Contribution: 13,853.45 Total Budget: 56,869.23
Status 0% Disbursement: 0
Description (Implementing Partner FENACON): The objective of this project is to design a new interview
format to be used by Sisben, the Colombian social security, and add a section for the displaced population.
This initiative serves to better focus the resources for social and economic investment at the municipal level.

, The project is important for two reasons: 1) the strategic position of Pitalito as an economic and a migratory
center, and 2) an estimation of the public service needs and subsidies in the municipality since the 1993
census is now outdated.

The National Planning Office has designed a new interview to identify who benefits from the public subsidies,
which will eventually be applied to all the municipalities of the country. Given the intensity of the migration
toward Pitalito, and the need to count with reliable socio-economic information to improve the design and the
execution of the social policy at the municipal level. It is important to apply the interview to 100% of the
population.

Beneficiary Profile: 100% of the population in Pitalito, including the 1000 families that, we think, are in Pitalito.

Status: Agreement is being legalized.

10055

2 months
12.000

NationalCoverage:Title: Civil Registry Campaing in
Buenaverntura

Category: Institutional Strengthening Duration:
Direct Beneficiaries: Indirect Bens:
IDPs: IDPs:
Residents: Residents:
Prog. Contribution: 12,068.97 Total Budget: 36,206.90
Status In execution Disbursement: 0
Description: The project supports the effort that the Buenaventura Civil Registry office makes as an answer to
the requirements of the displaced population documentation.The campaings will have an emphasis in
childhood. It will also be developed within the cooperation work of the United Nations System agencies
(ACNUR, UNICEF and 10M).

The specific objectives are:
-/ Improve the answer capacity of the Buenaventura Civil Register Offcice to take care of the documentation

demand of the displaced and vulnerable population in the country and urban side of the municipality.
-/ Acknowledge the role in favour of displaced population carried out by the National Register with the support

of the international cooperation.
-/ Process and hand over identity cards required by the population.
-/ To develop around the campaign an interinstitutional coordination between the different agencies from the
-/ United Nations System.

Beneficiary Profile: Displaced and receiving population of Buenaventura.

Status: The project was approved in the 10M internal Committee. At the present moment the registry
campaigns are being develop.
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Rosas, Timbio,
Salara, EI Tambo.
Silvia Municipalities

Municipality of FEDAR Foundation i 100.6691
Papaya" (Calii)i()_)_. J ..~
EI Tambo and Timbio Cauca University 70888.481

I

----------~----_.-----_.

produllve projects
and food security in
the municipalities of
timbio and el tambo

[

I

Project Category
I---_ ... _-

I

Strengthening of the Income
agricultural generation
production and
commercialization of
:organic and natural
foods in the Idepartment of Cauca
by the displaced and

Iin risk of
:displacement country

Imen. I

Preparing the return Income IGeneration

Strengthenig of an Education I
,

education rural
network for the
promotion of

Comununity Educationf EI Tambo Maestra Vida 35.058.96 88.861 218 Families
education towards Healthflncome Corporation
the Human Rights Generation
and the International
Human Rights
observance

Accompaniment Health! Tambo, Guapi and Dos Mundos 27.124 35.366 320 persons
psychosocial Education Timbiqui Municipalities Foundation
proposal to
displaced population
and formation of
health and education
agents in the
displacement
fenomenon in the
departament of
Cauca,

Establishment of 400 Income Patia. Morales. Cauca's 181.172 423.913 ~OO Families
especial certified Genration/Food Cajibio, Santander de Departamenlal Coffe
coffee plots, security Quilichao. Buenos Committee
asociated to food Aires and Suarez
security for families municipali\ies
affected by armed
conflicts

-----~ ..~'--------- . -

Recovery of Income Lopez de Micay Lopez de Micay 54.440.34 133.625.80 250 Families
traditional Genration/Food municipality Mayor's Office-
agricultural farms to security UMATA
fortify food security
of displaced
population in San
Antonio de
Gurumendi, Joli and
Correnton.
Municipalities of
Lopez de Micay

---,,_.~~-,--. .. -~--------_.

Improvement of the Social Popayan municipality Cauca's Coffee 43.103.44 69.837,49i 1150 Usuaries
rural aqueduct of infraestruclure Committee i
Rio Negro, and housing Papayan Mayor"s

1Municipality of Office Rio Negro·s
Papayan. Rural Aqueduct

Association
~-'._- ---_.-~-~-_.~~-_.

--~~---'--

TOTAL
'._"-"---''''''--'---'- .----- __._..____l;!7.430,31 1.120.275,751



4. Department Nariiio.

15.517' 199 displaced
families

20.690 60 children and 40
adults

Total Direct I
Value j Beneficiaries I

13.793 50 displaced
'....O''11en

45~762 345IDPs lI1at
resi-de in !he
..oi!!,ages that are
co'.'erec by the
project---

84.483 40{1 families407

8~621

4.3101

6~897i

8.621

79.31 17.000.000 90 children and 40
adults in literacy

____ "'p"'ro,.ie"C,..ls'--- --

12.069'

18~333

~ ----~._---------

~ -~---,----,-====
17.24': 24~138, 20 heads of family

; and 50 children
! have completed
i high school
!---------4.310! 199 displaced
families and 82
non-registered
families

._-~-~ ~-~~-~-~----- ----------
10.345 161 families

registered in the
Social Solidarity

________________. ._. . cN"'e,,',,....o""C'--k _

10~345

Alcaldia Municipal de Los
Andes Sotomayor

Municipio de los Andes
Sotomayor

Alcaldia Municipal de los
Andes Sotomayor

Alcaldia Municipal de San
Lorenzo.

Alcaldia Municipal de
Potosi.

Alcaldia Municipal de San
Lorenzo

Profamilia

Alcaldia

Global Humanitaria

Los Andes
Sotomayor

Los Andes
Sotomayor

Los Andes
Sotomayor

San Lorenzo.

I

~__I_~~

Potosi

Pasto Ipiales

Tumaco

L ' _~ _

Health and
Coexistence

Education!
Income
Generation

Social San Lorenzo
Infrastructure

Educationl
Income
Generation

Social
Infrastructure

Health

Educationl
Infrastructure

Project J Category IlmPlementationj Counterpart 10M
Site Contribution===== ===-c ~--~~-~~~---~------,--'

~~t~~~ ~~a~:a~ingi ~:~~onl iTumaco iComunidad Franciscana

Family of the DisPlaced! Generation I

Population and New

~~u~i~~r~~ Models for I . . .. -----cc==== --
Training for 50 Female Education! IPasto - Narino ICasa de la Divina 17.241 34.483: 50 female heads of
Heads of Family in Income I· ! Providencia family
Basic Courses on how Generation
to Improve the Living
Situation of their
Families, a Way of
Tackling the Problems
of Displacement

An Experience of
ParticipaUon and
Independence of
Individuals, Families
and Groups in Making
Decisions Regarding
their Health Concerns

Improving the
Educational
Environment, as well
as School
Development in the
School "Union Victoria" _

Improving the Quality Education! Chachagui
of Education Infrastructure

Maintenance of the Social
Rural Roads in the IInfrastructure
Municipality of los I

I~A=nd",e"s"S"-o",t"o"m"a,-,y,,-o,,r·__I _
Agricultural School la
Planada, Training and
Technical Consulting
for the Displaced
Population Using a
Credit System==..o==-_~,~ , _
Supply for the
Infinnaries San
Francisco to Improve
the Attention to the
Displaced Population in
the Rural Area of the
Municipality of Los
Andes.
--=~~------~-------
Maintenance of the
Rural Roads of the
Municipality of San
Lorenzo="'-='-c- ~~ ~ ~~ ~_~

Agricultural School
Santa Cecilia, Training
and Technical
Consulting for the
Displaced Population
Using a Credit System

Maintenance and
Improvement of the
Rural Roads.



11.724: 70 cJ1i[dren and 10
female lOPs

7.931

15.517 24.138 200 families - 20
: teaders - 1000

. . ._.. ' '~pe~_rso=ns=__ _'
127.613; 17.304.176' --'

Two Centers (Hogares I' _E_d_"_C3_1i_o_n_a_n_d.-J'I' Ipiales y Potosi Alcaldia y Club Rotario
MUltiples) and Fami Coexistence
Centers

Health Programme !Health !I Tumaco
Providing Traditional I I
Health Care SOlutions 1 ---" •__---.--J ,.
TOTAl

5. Department Huila

45.897.07 Receptors: 246 students as
direct beneficiaries and 369
heads of family as indirect
beneficiaries

lOPs: currently 288 children.
bul this number \'fill increase to
696 children by the
participation in the pedagogical

, programs; al the moment 80
adults. but the numb€r ,....111

: increase to 298lhrough the
process of learning ho·.... to
read and write: at the moment
50 youngsters. but the number
\',ill increase to 270 through
process of fast teaming 
Residents: 3.812 children
atlending the 5 educational
institutions and participating in :
the pedagogical programs: 300!
adults participating in the '
process of leasming how to
read and write; 210 youngsters!
participating in the faslleamingi

~ __.__~ dasses I
20.689.66:

221.834.48
-------------------

10M 1 Til VI' D,'recl o-nmc',an'es
.9on!!ibuti.!J_n] .__o_~.:'~ = ----~

110.698.891 264.988.94

Asociacion de
co1egios
agropecuanos

Neiva

I Implementation I Counterpart
I Site J

Neiva Comite de
Cafeteros

Calegory

Education and
Social
Infrastructure

Education and
Social
Infrastructure

------ -----.-- .._--_...

Project

Educational
Development Plan for
ftLa Comuna 10ft • sector
of Media Luna. with the
educational institutions
Olaya Herrera, San
Bernardo, Las
Camelias and las
Palmitas.

i I____=- -~~---" I_~__~~ . __ ••__~~

Improvement of the ! Education and ! Neiva Alcaldia
Educational Ouality, by Social Municipal de
completing three class Infrastructure Colombia
rooms and constructing
three new class rooms
in the educational
institutions Paulo VI.

Prevention of Rural
Displacement and
Strengthening of
Peasant Families
Returning andlor
Resettling in school 33
disctricts. Agricultural
courses.

).1

49.655.17 148.379.31 lOPs: 10D heads of family

----~_._-

OATMA

Comite de
cafeteros

NeivaIncome
Generation

Prevention of
Displacement by
strengthening the rural
community actors for
maintenance of the
rural roads.
.:.="""~cc--~ ----,-,--- -----------
Neiva, "Ciudad
Bosque"

?.-S'



20.694.65: Receptors: 192 small scale
farmers

6.896,55!ASOCOMUNI

AL I
I

'
I !

I
I

________---.J .1

1

'0M 8.448,281 10.896,551'DPs:15&O lammes-
IReceptors: 2800 faml!res

I I
settled in the rural zone of
Neiva

1 1

Prevention of Income IRivera
displacement by Generation I
'strengthening the rural

I
:community.
i Maintenance of roads
ibetween villages in the

I~~!rural zone of the
!Municipalitv of Rivera

Designing a Public Institutional INeiva
Policy for the Strengthening
Prevention of I

,

Displacement and 1

Integral Attention to the
I Di.sPlaced Population

i--'T:-:O....TAl=- _

~~ ...._------- --------

so:

15)

30

240

100

240

1.500

80 families'

87 families

450 families

7 Recyding Associations

Direct Beneficiaries

37.476,

58.632
--------~-----'-'-

6, Department Valle del Cauca

150.000'

192.180

To be'
determined'

27.586

19.544

211.297i

terpar! I 10M: i
; Contributioni Total Value

~~-----~---_._----------~

cion 49.233! 52.0BB
Bien

To bel
determinedI

,

i
_-" 1 - ,.-_~------

19.6881

esino

C

rt:!i~~ j
10

CVC

Alianzas
RSS, CHF

~-,-------------------
I Fundacion 34.5101'
I Paz y Bien

' ._, i --
Fundaci6n 101.5431 S 252.7541
MAC.
Alianzas RSS: I

and CHF

Cali

1
, --

Income Tulua Industrias

1°~~1_
12.414 1

Generation Integradas ,

I,

Income Cali AJianzas 16.568 58.449
Generation RSS, CHF

- ------ - --------

Income Tulua Alcaldia, 62.069 179.266
Generation Alianzas

RSS,

Income
Generation

Construction of the

Reactivation of the
Rural Economy and
Strengthening of the
Social Organization in
Six Communities that
have been Affected by
the Armed Conflict-,,===.o=""-c-~----__. ._.
The Integral Handling
of Solid Waste in three
"Comunas" in Cali

Training Centres for I Income ICali
Female Heads of Generation
Family and Displaced I

"'H"'ou"'se"-K'"'e"'e"'pe"'rs'---_' 1 _

Project of Integral Income I Cali
Training for 240 lOPs, Generation
for income generation
as dress makers and
also training in how to
start up a business by
the creation of 4
productive workshops

ConSUlting and
Accompaniment to the
Group Tus Disenos

Graphic Design
Centres by the Creation
of the Company
Cooperativa

Project I Category I Implementation ! Coun
Site

,
J

Making Plans for the Health I Cali
,
I Funda

Future and
1

IPaz y
improvement of heaflh I I
for displaced women

1 1

Extended Educational Education ICali iDepa
Coverage for 1.500 J~Ed_UDisolaced Children

Project of Economical Income Buga Ilnslitu
Reactivation for 80 Generation Mayor
returned families in ICamp
danger of displacement
from the Mountain. I
Fund for Productive IIncome I Cali 1 CETE
Initiatives for the Youth IGeneration

i
of the District of

IAguablanca I



678.908!
------,---,---'

300 children

400 youngsters

109 persons betonging to 21!
indigenous families.

7. Department Choco.

44.827.58

20.370.95 16.780 displaced located 'n the
city of Quibd6.

85.947.241

13.793.10

55.172.41

43.103.44

46.960.03

12.068,96

31.034.48

18.095,08

.---_._------------
29.310.34i

Direc!Benefidaries:36
craftsmen and 10 families:

providing the tagua seeds.!
I Indirect Benefidaries: 300:

_____1 . __. -----' P"_rso_n_s:

150 fammes1

l
'

750 persons

!

I

Social
Solidarity
Network
(SSN)

Departmental
Hospital

Mayor's
Office of
Quibd6,
Ismael

i Roldan
!Hospital and
! the

I
Departmental

.. Hospital

6

pality
en de Atralo

Quibd6

Quibd6.
settlements
Cascorba.
Casimiro, obrero
andS~_~~~

Quibd6

, I ,
emenlatian let rt i 10M I Ttl V I ' Direct Beneficiaries

Site _._ .._-----.J ~~~~_.J.contributiOn! 0 a a ue ! -= -----'
6 'I OREWA ! 20.689.65i

!
! I___ .~_-----l _~ .~ .".__' ~ -= _

I
Fundacion 34.118,96 1 45.429,31,1
ESPAVE

i

--_~.-

Institutional
Strengthening

Health

Health

OCCCA ,
Organizaci6n !

Campesina i

and '
Gaficultora
de el Carmen

-,- de Atr~~ . ------'

Nutritional
Supplements for 300
Displaced and Resident
Children of Quibd6

---,=-=---- ----._---_._--
Support for Vocational Income Jurado J ... orewa
Training in an Generation
Indigenous School in
the Frontier Zone with
Panama

Villages of Argeha and
the Zone of Coordillera

Improvement of
Assistance Capacity of
the Analysis Unit and
Guidelines for the
Policy of Integral
Assistance to the
Population that has
been Diplaced by the
Violence.
c===c~--=----,------------- -.------- --.--- -----------~
Putting in to Practice
the AIEPI Strategy in 4
Settlements of the City
of Quibd6

-----

I I
Category ImplProject

Programme of Basic Infrastructure IQuibd
Sanity and Primary i
Health Assistance for

I·21 Indigenous Families.

Red de Martil Vegetal Income

J~(Tagua Cultivation) for Generation
36 Displaced and
Resident Families

Productive Project for Income IMunici
the Reestablishment of Generation Carm
the Displaced Families

!from the Municipality of
Carmen de Alralo. I

400 voluntaries24.137.9313.793,10Firemen. Civil
Defense. Red

:Cross

DepartmentTechnical Cooperation Health
for Strenthening the
Rescue Activities as
well as Disaster and
Emergency Assislance
to the Voluntary Fire
Brigades in Choco and
~th",e~C"lv",i1"D"e"fe",n",s"e,-- ~ . . _



78 families

88 persons

350 children

75.862.06!

17.241.37

65.517,24

35.862,07

144_786.62 1210 youngsters from the
Settlements S3mper. Obrem.

Re;x>so I and II. Cascorva.
Buenos A,jres. Ob-apo. Los

Angeles. Pia lin ita

7.586.20

44.827.58

24.137.93

121.380,34

--_._-------
Municipal
Mayor's
Office, EAT
DeHcias del
Atrato

Municipal
Mayor's
Office, NGO,
GIDEALand
SSN

Scouts of
Colombia 
Municipal
Mayor's
Office of
Quibd6

Rural Area of
Tribuga

Rural Area of
Arne, Municipality
of Media Atrato

Quibd6

Education

Education

Income
Generation

Education

-------------- ------

Project of
Transformation of
Sugar Beets to Honey
and Molasses for 30
Families from the Local
Community Council of
Arne. the Municipal
Administration of Media
Atrato and Group of the
trapiche de Arne. Area:
Income Improvement

Creating the Future
Together

j
.support for the IEducation and Quibd6· Northern Diocese of I 62.068.96.!1
Construction of the Infrastructure Part of the Quibcl6 and
School Coregio ",I Municipality Contractors I i

~~~~sano de Grau andl
1

j J___J ---'1 ---,------,---,--c--'

in-come-- i Altagra~ja, basin Mayor's 4.482,751 6.206.891 120 fanners[
Generation of rio Munguid6 Office of i I, !

Quibdo. I I
Direct ,i
payments by I
10M

CosUBenefit Evaluation
of the Repair of the
Rice Mill for the Rural
Areas of Bella luz-

, cuenca del rio
Munguid6,
complementacion
trapiche de Altagracia
and a productive
initiative for the
workshop for making
mattresses of fine
products in Calahorra.
Social and Economical
Reestablishment of
Families in the basins
"o,-fR=io"M=u"n9",u"id",0",'. ._~~ . ....__.._,_.~ _

Extension of the school
in Montano that has
received 200 new
children that were
displaced from the
basin of Jiguamiand6

Reestablishment
Projects for 78 families
who have returned to
Tribuga: Fishing
Cooperative
(productive) and
Agriculture (food
security).

-----,--- ----- ------- --------
400 persons

15573 persons

2.275.62

40.995.5211.046,27

13.793,10

Municipal
Mayor's
Office of Alto
baudo and
DASALUD

Municipal
Mayor's
Office of
Tad6

---- ----- --_.---
Carrying out Regular Infrastructure ! Rural Areas of
Vaccinations in the Catru, Puerto
Settlements of Catru. Echeverry,
Puerto Echeverry, Cugucho and Pie
Cugucho and PIe de de Pat6 (Urban
Pat6 (Urban Area of the Area of the
Municipality) Municipality)

Implementation of Income Municipality of
Educational Projects for Generation Tad6, (Urban Area
400 lOPs that are of the Municipality)
Temporarily or
Permanently Located in
the Municipality of Tad6 -,-_-,-_--



j

90 persons!
!

720 persons

17.931,03\

To be
determined

Municipality of
Atrato

Ancianato
Medrano
Municipality of
Quibdo

i Old Folks' I 12.068,961

i Home I I

~__.--.-J__----,-'___._._._.-_._.-,-1
II EAT IDPs of I 12.068,961 18.965,511 102 persons:

San Marin(}o ,I ! I !

I
Ba9ado I I

_.. . . ......_1 __-.J ---'
Settlement Villa i Red Cross Currently] Currentlyll
Espana. Quibd6 ! being: being.

I designed and,l designed andl
budgeted: budgeted

---.. I_~~~~~~~_I

Currently Currently,1 193 childrenl
being being;

designed and designed and
budgeted budgeted

Settlement Villa
Espana, Quibd6

;Finalization of and Income

I
Furbishing for two Generation
Fysiotherapy Rooms at
the Old Folks' Home in
Quibd6

;Setting up an Integral Infrastructure
,

Farm for Families that
;are Reestablishing in
the Municipality of
Atrato

Construction of a

["-
Drainage System for
Rain Water for the
Settlement of Villa
Espana

Complementary Work Health I
I

for the School Villa
I-I Espana. LIght,

i Pertitions, Water
Supply (aguas para
baterias) and
Recreation Centres

_._--~~

Designing a Productive Health To be detennined ACIAand 3.141,37 31.931,03 To be determined
Integral Project with the between the OREWA
Communities that are Consultant Jairo
affected by Conflicts in Miguel Guerra,
Ihe Department of 10M,
Choco Microcuencas de

tcho and N~ua '- ---_._---
Support for the WCOO Health Quibd6 and the SENA, To be Currently To be determined
Production Line Metropolitan Area CODECHOC determined being studied

0, Institute
for
Environment
al
Investigation
in Chaco,
Mayor's
Offices of
Quind6,
Tad6,

-~_.. _._--- I1tsmina
--~-"'._--

Construction of 4 Alto Baud6, SSN 27.586,00 55.172,41 1100 persons
Community Kitchens Bagad6, Tad6 and PMA
for Families who have Puerto Canto. ICBF
Returned from the Municipal
Municipalities of Alto Mayor's
Baudo, Bagad6, Tad6 Offices of
and Puerto Conto. Bojaya,

~ Bagado, Alto
Baud6and
Tad6
--~---- ---"----

Socio-psychological Urban Area of the Municipal 17.241,37 23.448,27 110 families
Assistance to Municipality of Mayor's
Displaced Families in Carmen de Alralo Office - NGO
the Villages of DOS
Guaduas and el Siete MUNDOS·
that are situated in the OCCCA
Urban Area of the
Municipality of Carmen
de Atrato - ---~-'---~ ----, .. --~.- ---~-----

Training on Disease Municipalities of OPS 20.689,65 74.482,75 90 persons
Prevention and Health lhe Department of DASALUD
Promotion for 90 Health Chaco
Promoters in the
Municipalities of Chaco ---- '''--~''- _ .._--.... - ..._--- ----~-



rcl~~-'--'-'--'~~~---'-------~---~----~

1,~~Dmt~~~~j~i~~ H1V _J ~~~~~~~~~_J ,__~_~_.8_9_6·~~1 __~~.s51.72;
Support for the Municipality of DASALUO 2.413,931 41.379,31 I,

Recuperation of the Jurado and the I '
Hospital of Jurado for Municipality I

,'extension of the regular of Jurado
vaccinations and

I

Improvement of the
Service Network

1500 personsl

TOTAL 597.500.52 1.081.373.38

9. Department Norte de Santander

9.900

27.000

12.200'

172.414

189~655'

172.41451.724

Category

Health

Educational
Infrastructure

Project

First Stage of the
Construction of the
Gibraltar Health Centre

Improvement of the
Physical and Logistical
Infrastructure of the
Educational Sector in the
Return areas
(Cartegenita, la Trinidad.
San Juancito, Honduras,
Miraflores)

I Implementation i Counterpart 'I; 10M i Total Value [ Direct !
==_==__=_-' -'1 Site ..J .__.__.___ ._"_.....J _Contribution: Beneficiaries i
Supply for the neo-natal IHealth iCucuta and the i Health Department of i

Intensive Care Unit for the i metropolitan area ! Ihe Department and thel
Erasmo Meoz Hos ita!. I i .!:iE~pital Era~mo Meoz i --.J ~ ==__~

I
Municipality of I Naclon, ecopetrol and I
Toledo i the Municipality of ' 34.4831

= -!I -.I Toledo i ,_~:I = _
!Municipalities i Department,
I Convencion - Municipalities. PCS,
! Teorama PMA and the

Community

Health Municipalities Health Department of
Infrastructure Convenclon • the Department. 34.483 155.172 10~000

Teorama Municipalities. Oxfan,
PCS. Community

".,----,-- -' --- ~,--'"--

Infrastructure Municipality Tibu Department,
Municipality Tibu. 68.966 241.379 5~800

Community

'----- ---"_._~'----

Infrastructure Convencion Municipality. PCS. !

PMA, Department 34.483 68.9'00 220,

Construction and supply Education
for the Center of Integral
Attention to Displaced and
Receptor Minors "EI
sector nuevo horizonten in
Cucuta

~-------~~~------~~~--~-----------~~~~

82

170

34.483

%.551

17~241

41.379

~----- ---~----~--~

Municipality, PCS.
PMA. Department

Municipality
(Metrovivienda).ICBF.
PMA. Community

Teorama

Cuwta

Infrastructure

Improvement and
maintenance of the
principal access road to
the Return Areas of the
Displaced Populations
(Convenci6n-Cartagenita~

la trinidad - la libertad~

honduras)

Improvement and
maintenance of the
principal access road to
the Return Areas of the
Displaced Populations ( la
trinidad - San Juancito· el
aserrio)

Improvement and supply
for the social
infrastructure of the
Health Sector in the
Return Areas
(Cartagenita. La trinidad,
Honduras y San Juancito)

First Stage of the
Construction of aqueduct
of the rural area la
Gabarra~ Tibu

~~~ ---- ~--------------

Construction and supply Education
for school restaurants.
Suburb Cristales and the
school "Generalla Salle
de Ocana" for displased
and receptor children

Ocana pes. PMA.
Municipality.
Cormabienle. ICBF

17.586 41.379
480



-fj1

5000;
.,27.586:

1.199.999: ---1

15.517,i
I
Ii I
~~~~~~~~~

_ ~i ~__"3_"84:_:.8e._2""81

1_-

Educational Campaign of Inslitulional I Ocana, Tarra,
Prevention and Strengthening Convenci6n,
awareness rainsing for Teorama, San
the returned displaced Calixto, Abrego.
population about the La Playa, Hacari,
dangers of the EI Carmen, Tibu,
-"a'Cn~tip~e'Ors;,:o",n",aO'IC'm",i'Cne~s~ .J El Ta",'""a,,-__

,',TO",-T!.!AL~ . .__

~-~~--------------_.~-~_.._-
iDepartment.
IMunicipalities



Annex 4. Finished Project by Region
1. Department Putumayo.

Beneficiaries
Disbursement

Direct Indirect
-~8'"',3;;-;3c;;3;-O.34C;-;---~33"'7~----c1;-;;6:;C85;people

BudgetProject Site/sTitle

i 31 March, 2003 I.
i !+.+

31 December,
2002

iCBF Regional Office (Putumayo)

""'1-'
i Code \
L_---.l
i PU008·1 i Activities with displaced Hormiga, La i

i people -ICBF Regional I Dorada, puerto, 8,634.17
] Office , Asis, Sibundoy I

' ; and Mocoa
Execution Partner Main Achievements

.:. The recreation areas- buTftj'n the-settlements \'1i11 aIlO\;;-children 'residents to play
and will better the physical appearance of the areas

-.=====-,-.====::::-c':' Integral development of vulnerable children less than 7 years old was promoted.
Starting Date i Ending Date Family bonding, community participation, and individual development activities

were fomented with the objective of improving the quality of life of the community
and the sense of responsibility of every individual that is part of it.
Support to growing families such as those with pregnant women or \'lith small
children to help themJ?j)nd.aQd.understan(jthe."9lue.()f.go()cJl'ar".nting, ..

c;loslIreMec:lli'.l1isrrl:.(;;los.ing.!\ct -_ --..- .

, . ' Beneficiaries, Disbursement ~_._-- . . ---
i i Direct IndIrect

8;318'--'100 IDPS---i5oo'personas

Attention has been permanent and continuous through the rural health promoter
and the medical brigades
The indigenous communities have already shown a decrease in preventive
diseases and death from infiuenza

TitleCode

__ Execution Partner iMain Achievements
Ii..

! Municipal Mayor's Office ".'
'I

--'S"'ta-..rt""_iC"'1.'g""'D""a""'t'e-'j""""E"n""'d""in-g""""D-a"te-·:·

23 August, 2002 , 30 March, 2003

Closure Mechanism: Closing Act, but a financial report is pending

i Project Site/s i Budget
i. I

PU033 'Dotaci6n puesto de Saludl Puerto Asis :
, , II ; la Libertad i i 9,579

Beneficiaries
Disbursement ·--Direct ·--· ....Indirect---·

--_.~--~. "- _.__ _... -----

10,280 1.3271DPs 1952

Budget

14,188

I
iProject Site/s,
;

Pastoral Social (Ipiales)

3 October, 2001

.._ ..~._.... ----

PA029 Cooperation with Pastoral \ Ipiales, Potosi,
Social in Southern Narifio i C6rdoba,

! Pupiales and

I
Contadero

, ----.~..-"7'"--;;-_;_----+.C"7".~__;_.,__---_;_------__------..
...E:~ecution Partn~ }:oli'~n Achievem~nts __..__ _ _ .

1.311 attended workshops and/or group sessions on mental health in the
municipalities of Potosi, Ipiales, Contadero y C6rdoba.

.....;-:-=c-;'"""'c:--r.=--..,--co;__;_~40 workshops and/or group sessions on mental health in the municipal~ies of Potosi.
.:S...t",ae:rt",in",g~D-"at",e,---+=E,-,n..,d"-in,.g,-,D...a...t",-e:Ipiales, Contadero y C6rdoba.

i4 IDPs associations followed up
.17 cultural and entertaining activities
:85 people identified as being in need of psychological help (for themselves or for their
families)

April 2003 ·85 psychological assistance sessions
40 institutions were brought into the project
378 public servants participated in awareness raising sessions
29.1..s~ude~t§.I)articipated in w()rJ<ShoJls ....... ...

,,!~artment Narifio

Code Tille



~~~~-------_...
Binational frontier forum

• 40 institutions participated.
130 people from public and private entities participated.
The effects of frontier problems of displacement were acknowledged
Discussion on the displacement dynamics of those who seek refuge in Ecuador.
Presentation of the institutions that assist the displaced community in Ecuador
and in Colombia
Interinstitutional co-ordination between Colombian and Ecuadorian institutions.

Socio-economic characterization of the displaced population in Exprovincia de
:Obando

Settlements of displaced people assisted in 5 municipalities
• The Population Characterization Format was given to 70% of the displaced in

every municipality
89% of the displaced popUlation was assisted

_~__,__._._. .. ~_,.. • All thE:l information collectedciuring field work was entered.
Closure Mechanism: Awaiting financial clearance from Bogota.

6. Department Valle del Cauca.

80

Beneficiaries
---_.~.~-

Direct tndirect

11.594.22

DisbursementBUdget

14.737.07

Project Site/sTitle

[30 April, 2003

Fundaec

8 July, 2002

Code i
~._-~;~--~~--_ .._. __.

Training for including the
tlDPs in the educational

VA046 land productive life in the. Tulua -Jamundi
(Municipalities of TuhJa:

_.._~_~_.J§nqJ~~_~_.r~Qi_
Execution Partner

•..._--~ ..,._--- _._- - ---- ....-

-~-------., ..-~.,---- .••.- ... '1

Ma~'!.~~lt,i.!!_~~~~_~ts .. J
• Bearing in mind that the majority of the beneficiaries were youngsters, some of

them entered the formal educational system during the implementation as well as
after the completion of the project. This was achieved thanks to the fact that the
workshops complied with the needed requirements set by the schools "jth regard
to knowledge as well as age.

• Through occupational training. the beneficiaries were offered the opportunity to
develop their extra curricular skills. Moreover, the training also turned into income

__,.,_._~_,. ...,,__._.. ,.... .__.qpP9}t~niti~!? __!!!__~9me of ~~l;;!_c?ses.

Closure Mechanism: Financial Clearance and Closing Act Pending

: Code : Title
L__~_'~ .._~__ ._._.. ~

Project Site/s Budget Disbursement
Beneficiaries_.. _----.--_.".~--_ ..._~-- ---

Direct Indirect
:A public policy plan for the'

VA048 ,integral attention the: Cali 8,892.69 8.012.53 400 10.000

! . . ~~;~~;~~i1~:~~----IMairi Achievements .-----..

i C;;~~~~;i~ de Paz of the Munlcipalityl· The Municipality· of Cali has a single ptan (plan unico) of the municipality for
of Cali : integral attention to the displaced population. Through this project it has been

..__...~__ .' possible to create awareness in the local institutions that form part of the
._. Starti".9.Date _., ...e;n_di.~g._Q.ate j National System of Comprehensive Assistance to the Displaced Population

NSCADP (SNAIPD: Sistema Nacional de Atencion Integral a Poblaci6n
Desplazada) to combine their efforts in order to improve the attention to the
IDPs.

• During the design process of the single plan. there was an extensive
12 August, 2002 '30 April, 2003 participation of the IDP organizations. This means that the plan is well targeted

and designed in accordance with the concrete characteristics and needs of the
population.

• A booklet that contains the assistance plan was published and distributed to all
the entities of the system as well as to the displaced population.

Closure Mechanism: Financial Clearance and Closing Act Pending



Direct Indirect

~-- --------~-,

BeneficiariesDisbursementBudgetProject SitetsTitleCode

[Second Campaign for the
IPromotion of the Civil
!Registration in the

VA056 iDepartment of Valle de
iCauca "'dentificate y
'beneficiate"

Department of
Valle (42

Municipalities)
9,958.53 9,749.18 3.000

Execution Partner_._._------ _-----_._-."

National Civil Registration Unit

Main Achievements
• 3.146 persons received national birth registration
o The massive campai9n was carried out on 30 March 2003 with a broad

participation of local actors. The iargest emphasis was put on the Municipality of
Starting Date Ending..Qate_ _ Suenaventura where 40% of the re9istrations took place~

16 December, 1 April, 2003 0 The project offered trainin9 to 76 officials for the operational and administration at
___ ~Q()3~ theCivil.Registry.

Closure Mechanism: Closing Act Pending

28 March, 2002 ·28 April, 2003

, Ending Date~Starting Date

-------~

Beneficiaries
__ COdej ~ __ ._~ __ ~_~i~~ . Project Sitets Budget Disbursement Direct Indirect

VA031 JI!1ternship Programme ._<:;a~ ~ 7,01§~59 .Jl,395-.15 ~~ L ~~

! ~_xecutio~~~!!~~~ l~~.in A~_~i~~~m~~ts .
I !. Seven students of Humanities were offered the possibility to carry out a social

Universidad del Valle internship through this project. The students were familiarized with the problems
of displacement and were able to notice the different realities compared to their
own living environment. This experience will form an important part of the integral
training that will make Ihem future professionals~

o A document was produced with the description of the Municipalities of the
Department where 10M is present. Moreover, the life stories of some of the

~ . __~~ ~.._~~ .. ~ ~~ ~~_ ~~ ~ beneficiaries ineach project were included, _
Closure Mechanism: Closing Act Pending

Indirect
Beneficiaries

262

Direct
• - 0 .. -----_··_-.----

174.647.21

Disbursementi Project Sitets BudgetTitleCode

14 September,
2002

-~._-_ .._---_ ..._------'" ._~----

ilntegral Attention to the
VA026 !Population that has been. Suenaventura 176,267~90

iDlsplaced by the Violence,
lin Buenaventura

r__-_-_-_-~_E=~'_"~lltior1.f'''_i!ne~~===[M~i~_~chievements ~_~ =:.::---------

Corporaci6n Civica Daniel Guillard _0 Through this project 279 micro enterprises were created by offering start-up
CECAN capital and micro credits to the displaced population of the urban areas of the

Municipality of Buenaventura, the second receptor city of lOPs in the Department.
Commerce was the most relevant economic activity, representing 95,7 % of the
initiatives.

• The project promoted a Programme of Social Reference. which allowed lOPs that
had previously been marked by their identity as lOPs, to enter the labor market
working in different local companies.

15 June, 2003. 53 persons beneficiated from a higher educational level in the fields of script
writing and mathematics.

o The project offered personal development training, in which 120 persons
participated.

~CI"0"ll~M_"chanism: Closing Act Pending



4.0001.200

Direct Indirect

._--.---._---..---
Beneficiaries

8.347.60

DisbursementBudget

11.206.17

Project Site/s

Buenaventura I
Cali

Title

30 October. 2003 [30 June. 2003

Closure Mechanism:

Code
i

.. ·.---1---------.._._------------_.

j Institutional Strenthening
and Operational

VA044 Development of the
i Single Registration
[System of the Department

, ! of Valle del Cauca. '

f·_,·_EX~ClJti()nl'_art'!~r !~ainBff~l~:s:~;~~e olfer::;o-t~e Social Solidarity Network area of influ~~-;;e The

Social Solidarity Network attention to the displaced population of the Municipality of Buenaventura (the
second receptor city of lOPs in the Department) was maintained and resumed
during 8 months. Three persons were employed to perfonm these tasks.
Bearing in mind that three massive displacements were registered during the
timeframe of the project. the real impact of the project is multiplied. The
massive displacements increased the population in the urban areas of the
municipality by 3500 persons compared to the nonmal flow of lOPs entering the
municipality (a monthly average of 90 families).

• In the Municipality of Call support was given in the fonm of dala-entry to up-date
SUR.

• The supply of computer equipment enabled a systems improvement and the
... ~q~_~~.9~~_nt decre_(3~~ __i~ reply.time.

Closing Act Pending

r---,------- -----.

Directs
61

Bens----_._--------,- -------~----
Indirect

35.989.95

DisbursementBudget

37.981.51Municipality

Project Site/sTitleCode
i

'_. .~ L .

, VA019 : Municipal Transparency

[ __....,._E.~e.cuii~nia'!~~r.:= !MainActiievements ...,,-.-
• Employees of the municipality of Buenaventura were evaluated in terms of their

Ministry of the Interior professional abilities. The organizational structure of the office 'tollas also
._____ evaluated.

_.~t~rting Da~,..J. E.n.cli".Q,()atej. Employees participated in a seminary on strategic thinking and marketing.
February 18 .. April 18 .. 2003 which are subjects of great importance for the improvement of the overall

f-=:-_--=-20-:c0"'2~ " admini§tration .. . . _ _. "."
,Closure Mechanism The project activities ended in the month of November of 2002. but the project dos not fonmally end
iunti!..~ril. ._.__. . . .. __

16011.606.78

BeneficiariesDisbursement
~_---"D",ir-",ect Indir~~~__

Budget

14.170.05

Bucaramanga
and its

Metropolitan
Area

Project Site/s
..._--,......" -'--~~

iDevelopment of Seven
jCommunity Organizations:
ifor lOPs Located in
iBucaramanga and its
iMetropolitan Area

Execution Partner

6 May. 2002

Starting Date

SA017

8. Department Santander

Code Title

.. ·!~.~i_!! AChfe~til!l:~.~i~~·-~~~ ._ .. ._ --_=~: ..-~- ------.~.-_.. _
..

,. 5 lOP organizations in the process of consolidation.
Pastoral Social Bucaramanga

i- Creation of two new associations.

Ending ·Date-i,. 45 leaders of the Board of Directors of 9 associations and 120 base leaders of
_ the organizations work in the Housing, Education. Project Administration,

Health, Welfare. Conciliation, and Coexistence Committees.

I. The project activities were brought together with the activities of SEMANA POR
,

LA PAZ (Week for Peace). Project awareness was raised during 21 meetings
reunions in the settlements.

19 May. 2003
'. On 4 October a reunion for institutions and authorities (ENCUENTRO CON

INSTITUCIONES Y AUTORIDADES) was organized. 26 institutions and 12 lOP
organizations took part in the reunion where experiences were shared and the
communities informed the authorities and institution about the programs and

. "._'."'..._.... projects that were to be implemented in the short and mediumtenn,
.9J.9~~!:.~".~_~~_~_ClI"l_is,"!I:_T~_~,~I'1~-,-~_eporthas been sent and the financial clearance is pending.

, • I
';;'0



Indirect
Beneficiaries

150

Direct

o

DisbursementBudgetProject Site/s

Barbosa, Velez,
Malaga, Carcasi

[ Code I Title_______L _
: iEducational Attention to

iYoungsters and Adults
SA022 Ithat have been Displaced

'lbY the Violence in
Barbosa Santander

I---;:;Execulio~___')artne'__.: _
Fundacion Comunidad el Camino

;1Vi!'i.n_Achiev.!"'.en_ts -------------- _--,--c---
The main reasons for not initiating the project were delays in receiving signatures on
the part of the Government of Santander. The delay resulted in a situation where the

--Starting-Oate--j En(ilng Date initiation and execution of the project not would have taken place within the
--Apr~: 2002 -1JApril200Lacadernic year _
Closure Mechanism: Due to the impossibility to legalize the agreement, the decision of suspending the carrying-out of the
project f-",_g-"Q.d-",-a~ta"-",,,- __ _ __ __ _ __ __ _ _ _

Code Title Project Site/s BUdget Beneficiaries
Disbursement ---- ---------===-

Direct Indirect

SA027 Project AIEPI Barrancabermeja o 7,497

i~~_~_ Ac_~~_~~~_I'!~__ _. ~ ..
The reason for not executing the AIEPI project in Barrancabenneja was the change of
officiais at the Department of Health, which caused a delay in the transfers and
commitments by the new administration.

Execution Partner
Heaith Department of
Barrancabermeja

_ Starting_[)at"lJ:lld_in_g[)ate
November, 2001 1 April, 2003. u_______ __ _ _

Closure Mechanism: Due to the impossibility to carry-out the project because of the change of officials, it was decided to
.finally cancel the project and to take lJPl~p"'jecta.gain\Vithin a new agreement dlJring_then-"x1trimestre-

~ __. _._i __

ISeif Help and Prevention
SA028 lof Sexually Transmitted Barrancabermeja

~ .iDJ.s."?~8§ and HIV-AIDJL,__
..._. "~_~~~_'!~L~!!~_~r!!1~~ !~ai!1.~~hievements

Code i Title Project Site/s Budget
-- -- --- ---------------::--;-:c----

Beneficiaries
Disbursement-- =--:'-'===:'''::'----:--

Direct Indirect

1,468_12 2250

CORJUBA

9 September,
2002

• A group of 10 youngsters was formed_ that were trained in group methodology
and leadership, besides the topics Sexually Transmitted Diseases and HIV
AIDS_ The planned 150 workshops were carried out, reaching a minimum of
2250 youngsters_

• Workshops were organized in schools in the urban area of Barrancabenneja as
5 May, 2003 well as the rural areas such as el Llanito_

• A radio broadcast to discuss the topic was created. The 12 programs, which
were transmitted during Saturday afternoons had tuned in student participation

Closure Mechanism: The.finaIr~p'0rtha~been_senlandthe financial clearance is pending_

I SA-031 iHousing Project in Rural
iMatanzas

f---~=--"-"==:C--

l "E"'x"e"c"ut..i...o"n-'P-'a..rt...n"'e..r'-_

. BeneficiariesDisbursement ----------~----
Direct Indirect

Code Title Project Site/s

Municipality of
Matanzas

Main Achievements

Budget

759_93 759_93 4

• Four housing units were constructed in the villages of Alto Bravo, Quebradita and
! Banco Agrario Santa Cruz de la Colina to benefit 4 families. with resources given by Banco

[
' Agrario and the beneficiaries.

Starting Date I Ending_ Da_te •
- A total of 108 m' that benefited 22 persons was constructed within the framework

l~_N~~~mber, 2001, 15 April, 2003 of this project.
'Closure Mechanism: The bilateral act to finalize the agreement was signed between the Banco Agrario and the
b.er1~ficiariesoftheproject, 100 % of the project activities have been implemented and the financial clearanceispending,



34

Direct Indirect

737.25

Disbursement
-- ..--------------- -;;--;:---=---:-----

BeneficiariesBudget

4,213.26

[C~de _t_. __~i~~_ Project Site/s

I

I Municipality of
SA034 I"EI Camino" Dairy , Barbosa

[ I:X_eclltion _."P-a'CrtC'n-,,-,-- ----1i""M;-"-"'in-__'CA;=.:;chiev.emEmts

Fundaci6n EI Camino

15 April, 20031 June, 2002

• 34 youngsters received training on dairy products, of which 9 are boarders in the
foundation, 10 are women and make up 29% of the population and 24 are men,
71 % of the population.

Now the Foundation EI Camino, has an installed capacity to give training and
produce dairy products. The Foundation is taking advantage of this infrastructure
and equipment to train new groups of youngsters throughout the year.

• Together with the training, the Foundation and ils pupils are marketing the
._--.P'"ducts.at_tbeS""<lay market in the Municipality. _

Closure Mechanism: The final report has been sent and the financial clearance is pending.

Starting Date I Ending Date-------,-----------e

Project Site/s

:-------i--
I Code ! Title
I--------..-J---- -- _.. '----'---

SA-038 IPedago_9yfor Peac". ,__J~arrancabermeja
1_ Execution Partner iMain Achievements

Budget

3,853.69

Disbursement

3,710,13

Beneficiaries._----_.

Direct Indirect
340

Parroquia Jesus Maria

5 April, 200322 July, 2002

• Through the projecl various youngsters were educated, with the aim to
multiplying the results of the project during the process. through activities that
have a long term continuity.

Startin!;! .D",a",t"e----;-=E'--'.nd"i...n",go.:D",a""te- • The workshops and other activities have already had a positive impact on the
behavior of the children who are now more active, more cooperative. more self
assured and even capable of showing affection.

• New places for recreation and diversion were created in the community. In
combination with sports, academic and cultural activities. the creation of these
new places provided the youngsters of the "Comuna" with different alternatives
for spending their spare time. Moreover, this project enabled the integration of
youngsters with equal expectations to exchange ideas and opinions.

• The methodology used in the education of parents was based on reality, which
means that workshops where carried out, presenting dramas from the daily life.

___~._..,.,' ~ ,,_._. ~._. ~__l,V~ich show~!~uations of domestic violence, child abuse and intolerance etc.

Closure Mechanism: The final report has been sent and the financial clearance is pending.

100

- --- ---------------------i

98,590.66

--- ------ -.-.-----.--------------1

-,•._-,.._------------
. BeneficiariesDIsbursement . ----.-

Direct Indirect
Budget

111,468.14

Project Site/s
.. t-.-.

Title

OFP

Execution Partner

21 July, 2002

Code

ilmprovement of 100
SA040 i,Housing Units in

IBarrancabermeja
Barrancabermeja

i,
.. ~"I~A.CIiie~ell1enis--~~-::-=::.

;. 100 families from 9 marginal suburbs of Barrancabermeja benefited from the
project.
The total number of beneficiaries was 417, out of which 290 were IDPs.
The project had a great impact on the city as a whole. since the changes that
resulted from the project could be noticed in blocks as weil as whole suburbs.

• The work done by the beneficiaries themselves in their housing units created a
sense of ownership.

1g June, 2003
• The preliminary work that OFP conducted in the social area \vithin a timeframe of

years or months. was transformed into a well functioning community organization
and the confidence vote that the neighbors gave to each coordinator and
_~~~~_~9_y.sE?_9_~0er of ey~.ry~ ~~c:tqr~ . __~~ ._. _

Closure Mechanism: The final report has been sent and the financial clearance is pending.



Beneficiaries

45

Direct Indirect
- --_._--------

39.173_88

DisbursementBudget

40.699.30Yond6

Project Sitels

5 April, 200228 June. 2002

,
i Code i Title
, L _

. SA041 (Improvement of 45
i iHousing Units in Yondo.l ~.__._.. ._ ...__ ._.__..._. ' __"._ ,.' .. "., ,",

! Execution Partner lMain Achievements

;. 45 families in the suburbs EI Paraiso and los Naranjos benefited from the project.
i Mayor's Office of Yond6
, • The project had a great impact in the Municipality of Yondo. since several years
1- Starling Dat..- [ending Date -[ had passed since the Municipality implemented a housing plan for renovation or
~ -- -~--~._~------~---.------:---------- --------- construction.

• One of the main achievements of the project was the co -financing of the Mayors
Office and the measures taken by the Mayors Office in coordination with
ECOPETROL, for the attainment of the pipes for the roof structure. The local
administration was very committed to the project both 'with regard to arranging
transport of materials and arranging for distribution of the materials. tasks which
they had undertaken_

__________ • t~~_c.C?rT1munity and some Town Council Memb~rs did. th~ w0r:1<

Closure Mechanism: The final report has been sent and the financial clearance is pending_

Code i Title
,

________._._._.0··.· ..·0· .. __,.__. _
Project Sitels Budget

. BeneficiariesDIsbursement ------ ~===c'7.-_;_-
Direct Indirect

'Strengthening of
SA044 [solidarity "Merquemos

!Juntos"
Barrancabermeja 11,363.64 11.237.38 200

Execution Partner !Main Achievemel1!s
--,-----------------

Agreement of intentions between
Merquemos juntos, Frutifres and :The micro-enterprise Fond Merquemos Juntos. the association (EAT) Frutifres.

10M ,became stronger through the signing of the Agreement of Intention. The Found
Starting Date Ending Date__ !received some resources on which it can capitalize and Frutifres has its own

jproduction site, which will strengthen its commercialization and production strategy.
17 August. 2002 5 April, 2003

---------

Closure Mechanism: All disbursements have been made. the financial clearance is pending

9. Department Norte de Santander.

Indirect
Bens

Direct

750 people17.163.65

DisbursementBudget

18,221.29Cticuta

Project SitelsTitleCode

Dam construction to
supply a pottery

workshop and a self-
_____ _ ._ ___~~_~!?!IQj!lgl~!!I _

: g~~_~_~~~C?n Partner i ~~!~_~~_!:t!~v~~~~ts

i ._ C00R-"iu~asc§ _._ __ . Construction of a water supply system for irrigation of family owned vegetable
t_ §_!.~_~J_~R.R_~!~ ~_r:a~ing Date gardens, chicken sheds, and hand made brick workshop.
i September 10 1 April 2003 This water supply system consists of 5 wells strategically located to cover a
2001 production area of 7 hectares. This project has given food security to the people that

live in the area. and a regular supply of producls to the 4 school cafeterias (which
serve 1200 vulnerable children, youlh and elderly) and has generated permanent

_ ._______employment for 50 families
_Clos~reJv'echanLsm: Financial Clearanceand Closing Act

i NS019

• , ~i
i.~ ,."..-



---.-----.-...- ---.--.- ... .,----.-- ... ··..--·---Bens-·~---
Project Site/s Budget Disbursement

Direct Indirect

155 people17,338.1617,102.13EIZulia

~ Code Title

Infrastructure
I NS020 renovation to build a
I i breadstore and a
! __._...~l~C!~~_~,_t:;~~~t~TJ.~_
[~",,£lltio,!£,artne! ....~. •Main ~chievements . .____ ..._ ...__..._..._....._
I Coopeiubasca .. 449 m were renovated for the construction...of a bread stofe which was furnished with
[ Starting DateLEndi"9 Date':_ a~equatebread making machinery, 150 m· were renovated for a school cafeteria, 19
1 April 2002 10 June 2002 m de were left for the construction of drinking water storage system. 15 people were

-=c---. .. .. _._.__ .Jrain~dJ:>LS~Ni\iQbreadmaking,140 childrenl1a~~ac<:ess.to bathrooms
Closure Mechanism: Closing Act, Do-,,~tiQ.n.A~ . ._.~ .

30224,590.13

... ---·----·-&"5
Disbursement Direct IndirectBudget

26,780.29Cucuta

Project Site/sTitle

NS021

Starting Date_L~ll.(lin~tl>.ate

11 March 2002 '4 April 2003

SENA
Main Achievements

------------------ .._...•

A state institution received a dress making workshop specialized in textiles. It has
the capacity to continue to offer training and practice.

. 302 displaced people learned how to make pajamas for children, men and women.
Of all the displaced, 25 have received work in independent workshops (12 peopte),
satellite workshops (3 people), and private enterprises (10 people)
The finished products are of excellent quality .
Apart from the technical experience, people received an administrative course which
served them to determine the costs of investing and determine the price of the
products. Another aggregate value of this training was the business plan that each

_______________ was able to make.
.Closure M~ch.anism: Final Acland Equipment Donation Act

Training in dress
making and

construction of a
..._~__ .L . textile workshop

Execution Partner
-=~...c

Code I Title . ~~~Oject~i~~/S. B~~g~;----Disburs;~~-';-~ Direct Bens Indirect

NS029 I Trainin~ork~_..Qcana._-·-f599-:-25--~1:~63,64 _~'--2JR,,!,ple ~.

, Execution Partner .....'.tliainl\chievements .._. _.
iDi6Ce5is(ieCica'i;a~--'--' Though this is a smali project, it gives 29 women the opportunity to have sufficient
[Starti'!g. Date.: ..L Ending 'Da~-=-' income. The objective is to form consolidated working groups that will promote local
24 August 2002 9 May 2003 development.

The social Solidarity Network (RSS) became involved in the project and donated
additional resources so that women from Convenci6n and Ocana can work.

Convenci6n followed Ocana in this pursuit, The Di6cesis of Convenci6n established
(with its own resources) courses according to the demand of the women; for
example,a beautician course for 25 people.

As a result 8 of the beneficiaries have their own dressmaking workshop and receive
a credit to buy a small shop in the shopping area of the settlement Norte de Ocana,
which was recenliy built by the Cooperative Services office -CENCOOSER. The rest
of the beneficiaries continue to work in the "casa campesina~ a house lent by

-=c--c-;-;c- .__ . . . £,astor.aI_S()ci,,1 forthe project .....
.c.IOSl"~Mllctl"nis.m.:Awaiting Financial Clearance Act, closing Act and equipment donation Act



Bens
Indirect

Disbursement Direct
- - --- ._~--- "_._---_.~

244
families
(1191
individuals)

35,094.99

Budget

35,128.00

[ Code Title=~~ ~~o!~c~S~te/s
I Construction of the i Villa del Rosario
INS031 main sewage supply'
: line for the sector
[ Montevideo 11 high.
i areas of Villa del i
I Rosario
iExecution Partner n~TM~il~<:hieveriientsU~~~=~=

MINGA . Building of 666.9 ML. The sewage system benefited 244 families (1191 people) who
;StartiilliDa~TEn(jiiliiJ~.·~".~·n have already built Iheir home and rendered usable 50 lots where the more vulnerable
25 July, 2002 • 1 April 2003 ... can build a safe home. The project also improved the appearance of the

neighborhood. No bad odors prevail now and the community is more environmentally
conscious.

)

The members of the communal junta are working together to obtain the resources to
complete the connections to the homes that still do not have them. The area of
Vox Coulver presented an additional endeavor since the connection there has been
quite slow. 4 D=8" tubes were installed to speed up the process.

The project was inaugurated with the presence of the community and USAID (of the
US Embassy), and the chief of 10M Mission in Colombia. The presence of the US
Embassy and 10M was greatly appreciated by the community who felt that these

.. ~..~... _. .....~ organizations support their struggle and confide in them.
Closure Mechanism: Closing Act andfin.a.'1cial Clearance Pending~n ~~mu~ • ·~~n ••••__•• _

2,727..27

~'--~~----~B<ins~-- ----
Disbursement Direct Indirect

- _.. _- -- - -- -----'--'--

10 families
(50 people)

Budget

2,840.91

Project Site/s

Puerto Santander

TitleCode
~-~.,--~~_..~ ._•..._-~-~---~

,NS~035 'New homes were built
[ for the displaced
ipeople of "EI diamante
i-municipality of
IPuerto Santander

!E=x-e-c-u-ot~io-nc.:p"'a"rt"-ner . i MainAclii'iveineniS--------~--~~~
• •• ._~ _l__~_~ ~__. . •.•_-_ ••. _~ ~ . ._._._ •._. ------.--~.-------

Municipio Puerto Santanderi 10 families received homes in EI Diamante, rural area of the municipality of Puerto
-StartrriQDite·:T·E~~[ii!l..Qate:.1 Santander. The total area built up is 329 m2 . Each home has a bedroom. a dining
170ctober 2002. 1 April 2003 'room, a bathroom, a safe well, a metallic structure, door and windows have a metal

~ .. ...__~_ l frame andthe flooring is incement. The homes are covered with etemit.
Glosur".."'~cl1~ni!;rn.:..FJnancial.c;learanceAct and Closing Act. ~.~.

Bens Direct
Indirect---------_.--

720 peopte

Disbursement

4,135.35

Budget

5,329.63

Project Site/sTitleCode

NS037
____L._

Medical equipment for 1Tibti andPuerto
. the health Centres in l Santander
, Tibu and Puerto i

i ExO--:e-:c-:uC;CtiC:oC::nC.!pi:Sa--art"on":~a~e·~~~~:__·~__--·-_~~_·--·__TMai!l__Ach}~ye~ents ~~'---------------,.~._~~~~~:~__ _ ___ .. ~ =~~-~-_~~:----.-----------.
Health Ministry - Local health (1) Vital Signs monitor given to the Hospital in Tibu. This will serve 450 people per
Service semester.

--Starting Date , Ending Dale- (1) Vital Signs Monitor given to the Health center in Puerto Santander. This will serve
06 October 1 April 2003 270 people per trimester.
2002 (2) health centers located in high risk municipalities were provided with excellent first-

._,. ?i~_~A':J_~Rment._JJ:l_~_?~_~erve di?placed and recepto~_~mmuni",tie"s,,--_~ ~.

Closure Mechanism: Donation and Closing Act pending



Project Site/s
.._'------~------_.-

TibiJ

Disbursement
Bens

IndirectDirect
792 people

Budget
- _. ------_.- '.-
9,725.. 74 7,726.15

S Title

I
NS038 '_ Institutional

, Strenghtening and
! i shelter for the

community of Motilen
Bari-Municipality of
TibiJ .-,. '-~------

Execution Partner Main Achievements
Cruz Raja regional office-~-Norte--=1-home-W1th -a' room-and ~c:ooking utensiiS-fOi-indige-n'ous familfes·----
de Santander -113 people trained in disease prevention and heallh promotion.
Starting Date Ending Date -116 people trained in first aid and anti-personal mine accident prevention

" "" __ . -198 people vaccinated against tetanus, hepatitis. polio, yellow fever and measles,
5 September of 27 May of2003 BCG, and OPT.

2002 -57 dentist visits ( adull and children)
-131 doctor visits (children and adulls)
-60 ear, nose and throat visits (children and adulls)
-96 children participated in peaceful coexistence classes --PACO..
-19 people trained in human rights basics

__ .... _.... .._ ._ .. _________<32, people trained in projecldevelopment and presentation
Closure Mechanism: Fin"ncial Closure P"nding, awaiting Closure Act

10. Inter. Regional

31.00014,465.32

Dlsbursement-----.. Bens
Direct Indirect

------- _ ..---------

Budget

32.976.45

Project Site/sTitle
I

!
IN;;-tiO~81-
Campaigns of Civil'
Registration and Six Departments of the
Identification of the lOPs Program
Displaced
!Population

Execution Partner

Code

10007

February 1
2001

------------------------ _.._----------_.~~-
Main Achievements

-~-,._-------- - -----------._. - •.__._.•_------_.,---- ._---- --_. ----_ .._---'----- ._.--_._-----------
National Civil Re ister I .. Training joumeys addressed to Civil Register civil servants, legal representatives.

-......------------;--~-- -. - .. ---consuls. Policy Inspectors and departmental legal representatives were camed out
Starting Datej_ Endmg Date_in the departments of Santander, Norte de Santander. Valle del Cauca, Nanna,

Putumayo y Caqueta .. The training courses addressed legal issues and proceedings
related to the Civil Register, emphasizing on aspects regarding forced displacement,
protection systems and processes needed to provide lOPs and receptor communities

April 1 2003 with the record on the Civil Register and identification cards .. In this way they can
have access to the rights and guarantees given by the Colombian State ..

l
!

2. Successful Civil Register campai9ns were accomplished as well as the supply of
__ .... . _ic.lentification documents to lOPs and receptor communities..
Closure Mechanism: The project ended with the accomplishment of the established objectives, The signature of the
gnc.lin_g Actis_or'_p'"c.",,,.____ . --'_

7.6001..500

---_._----

Bens
-_.~------.--_._-~

Direct Indirect

10,719..07

DisbursementBudget

11,243.85

Project Site/s

Three
departments of the
lOPs Programme

10027

Code I TItle
·---·----r---- --------.

,Support to the to
-I'the National Civil
Registry on
IDocumentation
land Registry of
,the Displaced

_-=_---;!Population
,.... ~e_cu_t1()Il!'~rtller 1. Main Achievements

National Civil Register . _The National Civil Register capacity to answer to the demand for lOPs and population
_~.tartlllg_D_aill r-EndingDate at high risk assistance was strengthen, in relation to the supply of identification

October 10 documents, through the accomplishment of massive documentation and civil register
2002 June 102003 campaigns in the departments of 10M programme.

Closure Mechanism: The ended in a satisfactory way, with the accomplishment of its objectives. The Ending Act is being
proc"s..s.ed.



-~

Code Title Project Site/s Budget Disbursement Bens
Direct Indirect

Bank of successful
100028 projects on internal

National 2,145.52 1,363.96displacement. First
Staae.

Execution Partner Main Achievements
Internal Praiect - The labor accomplished allowed the development of an state of the art that

Starting Date Ending Date information referred to successful project banks acknowledge in Colombia, with
their background, issues and managing philosophy for the project selection
process.

- This first stage of this project core issue was to elaborate the cards for the
recollection of the information, which are a main work tool. This process implied
an adjustment of the cards through a transition from the first proposal in
Microsoft Word, to a second propcsal in Microsoft Access. The second propcsal

December 2002 April 26 2003 was finally approved. The change was due to an experimental sample on 19
people, considered pctential beneficiaries of the Bank.

- The first document with the consideration of success general variables or criteria
was delivered. From it, the specific variables of each area of concern will be
developed. From them, the successful projects will be chosen and incorpcrated

i
on the Bank.

- Actuallv the proposal for the second staae of the Bank is being considered.
~Iosure Mechanism. The project was ended In a satIsfactory way, since It accomplished the purpcses planned through It.

he Ending Act is being processed.

Code TItle Project Site/s Budget Disbursement Bens
Direct Indirect

ID029 I Afro- Colombian National 30,223.88 30,757.10 650Conference
Execution Partner Main Achievements

Displaced Afro- Colombian - The First Afro - Colombia Conference was successfully carried out. The
Population Association- encounter allowed the strengthening and analysis of strategies to confront the

AFRODES challenges impcsed by the armed conflict and to generate beller living
Starting Date Ending Date conditions for the displaced Afro - Colombian pcpulation.

- Four thematic discussion round tables took place on the following issues: a)
organization; b) territoriality; c) cultural identity; d) economic and social
development; e) participation; f) life and resistance; g) Afro- Colombian
pcpulation problems.

November 19
May 19 2003

- The documents required for the production of the event memoirs were
2002

!
produced.

\ - Finally the Conference memoirs were elaborated, edited and published,
inclUding a diagnosis on the situation of displaced afro - Colombian population.

i
A propcsal for an Action Plan for Afro - Colombian pcpulation was also ,
developed. . ..

IClosure Mechanism: The project accomplished ItS main purpcses through the propcsed actiVIties. The EndIng Act IS on
process.



Annex 3. Pipeline Projects
1 D Pepartment utumavo

I I I
,

Total Yalue I Direct !10M :
Project Category Implementation site Counterpart. IContribution

I
Beneficiaries f

Supply for 2 [Health I~Pi(;.(i~~m-~-n- I-Mayor"s·-offiCe-
I 6.8971 11.03< 15.0001

infirmaries I
Supply for 2 --1- Heaith- IMacca !JAC Planadas I 8.621

1
12.759: 4.300]

infirmaries i,

Supply for 1 infirmaryl "H",e"a",lth-'---,---,---...J1 "Pt-"o"."A"'s"'is'--- -l1 Mayo~s Office

Sexual y II Health I-Mccca y'Sibundoy IColombian Red Cross
reproductive health _ .

Strengthening the Health I Mocca -I Colombian RedC~()ss
first aid attention _

Set-up of and supply IIncome ! Macaa I Association for the
for a wood-making generation I! Displaced Population
workshop for
production and trade!
of furniture

3.4481 5.517 5.000'

25.862 1 37.931 2.000
I

5.172! 8.621 500

11.3791 14.483 50

Set-up of a Income Macaa FEDEDP 13.793 17.241 10000
stationer's shop and, generation
photocopying
services

Creation of a forum Institutional Department OZIP 13.793 27.585 36.000
for the Indigenous strengthening
Population of
Putumavo

Set~up,
,

FEOEDP 13.793 41.379 19000Ilnst,tulional Department
administration and strengthening
up~dating of the
internal migration I
data base I

Set-up of a self~ Income Orito Mayor's Office 13.793 28.621 200
sufficient farm generation

Set-up of a seff~ i Income Mocoa Mayor's Office 13.793 28.621 200
sufficient farm I generation

Set-up of a I Income San Miguel Mayor's Office - 20.690 51.724 20
semiestabulado for I generation ECOPETROL
cattle breeding in the I
plains of Putumayo I
TOTAL 151.034 285.517 92.270

100 lOP
families

c

103.448.273<.482.75 1Asohabitad and
Mayor's Office of
Florencia

Florencia

2. Department aqueta

I Category '" Implementation Site I Counterpart I 10M I
Total Value J

Direct i
Project Contribution r ,Beneficiaries i

Improvement of the ::J"""""" ~
6.896,551 13.793.101 50 vulnerable:

Community Caguan ! famifies'
Phannacy and I ;

tImplementation of I i
the AIEPI strateov I i

.. _. ~

50 vulnerable:Food Security for !Community San Vicente del Cifisan 13.793.10 17.241.38
Communities with a I StablJization Caguan families!
High Risk of being I

I
Displaced I

I~ Support through !Infrastructure
i National Subsidies !

for the Construction i
of 100 New Housing I

Units for lOPs I ,---~_,---,---= =~_,---,---__,---- __~-=~~~ = _



Improvement of a Infrastructure La Montanita Mayor's Office of la 13.103,441 34.482.75' 70 lOP,
Lot for Housing Units Montanita I families,
of 70 displaced

I
families in the
Municipality of la
Montaiiita I ,

Integra! Assistance Community Florencia 1 Fundacomunidad
I

2.068.965,001 34,482.75: 20 lOPs. 180;
to Minor Workers Stabilizationl I , vulnerable

Education I I persons

Assistance to Non- Education IFlorencia IICBF, Corporaci6n 24.,37.931 34.48275! 150 lOP,
educated Displaced
Younasters

lnfancia y Desarrollo

I and Cordesaca ,

Productive Support Community Milan ICacique de la -=:J 6.206,891 23 vulnerable;
for the Indigenous Stabilization families!
Population in the j ,comunidad

:
Municipality of Milan j

Home Improvement Infrastructure Milan Mayor's Office of la 17.241,381 45.517,241 50 famil[es in!
in the Urban and Milan San AntonIO!
Rural Zones of the de Getucha!
Municipality of Milan 1 and ~.int

1 : Mhan,

Creation of a Education' IMilan 14 Agricultural

~
, Students fromi

Network for the foud
Agricultural Schools

Schools
j agricultural!, schools!

Community Community Florencia Mayors Office, I 10.344'82
1

12.068,eo! 180 IDPi
Strengthening Stabilization Community Board of i families and:
through the the Settlement 70 vulnerable!
Community Kitchen

~
I

fammesl
Project by ICBF, the :
Mayor's Office and I
the Social Solidarity

I
,

i
Network

Construction SupportIHealthl Florencia Asohabrtad, 34.482,751 137.931.031 tOO lOP:
for the Liquid Waste Infrastructure Municipal Mayor's I families and;
Processing Plant in Office, Department I 2t}OO receptorI
the Settlement of i familles:
Habitacional Siglo

I !XXI

Institutional Support Institutional Florencia Social Solidarity

I
8.965,51 8955.51

to the Social Strengthening Nework :
!

Solidarity Nework !
and the UAO for

I
, ,

contracting
,

i
professionals I
Support to 16 Community Florencia ASDEPA2 3.862,05 10.205,89! 16 tDP,
Displaced Families Stabilization i famiE€si,
through Subsidies

~
!

for New Housing

I
Units in the
Settlement of Prados
del Norte

TOTAL I 2.241.447,70 1 458.827,521
,
I,



tCrt3 0 epa men auca

I
.. ..

I Implementation Site I
10M I i

i

Project Category Counterpart Contribution Total Value I Direct I
Beneficiaries I,

Strengthening of the Income Papayan, La Sierra. Popular 75.852[ 125.276; 715 persons
agricultural generation Rosas, limbio, Communication I
production and Sotarc~, EI Tambo, FoundationFUNCOP~

I
commercialization of Silvia Municipalities CAUCA
organic and natural

I foods in the

I! department of Cauca
by the displaced and I,
in risk of idisplacement country!
men.

Preparing the return Income Municipality of FEDAR Foundation 100.669! 137.359 330 persons
Generation Popayim (Calibio)

Strengthenig of an Education EI Tambo and limbio Cauca University 70888.48 105.038 1869 persons
education rural
newark for the
promotion of
produtive projects
and food security in
the municipalities of
Umbio and el tambo

Comununity Education/ EI Tambo Maestra Vida 35.058.95 88.8<;1 218 FamiEes
education towards Health/Income Corporation
the Human Rights Generation

i and the International
Human Rights
observance

Accompaniment Healthl Tambo. Guapi and Dos Mundos 27.124 35.300 320 persons
psychosocial Education Timbiqui Municipalities Foundation
proposal to
displaced population
and formation of
health and education
agents in the
displacement
fenomenon in the
departament of
Cauca.

Establishment of 400 Income Patia, Morales. Cauca's 181.172 423.913 4CO Famlries
especial certified Genration/Food Cajibio, Santander de Departamental Coffe
coffee plots. security Quilichao. Buenos Committee
asociated to food Aires and Suarez
security for families municipalities
affected by armed

I
conflicts I

Recovery of Income I Lopez de Mlcay Lopez de Micay 54.440.34 133.625.80 250 Families
traditional GenrationlFood municipality Mayor's Office·
agricultural farms to security I UMATA
fortify food security ,
of displaced
population in San
Antonio de
Gurumendi, Joli and
Correnton.
Municipalities of
Lopez de Micay

Improvement of the Social Popayan municipality Cauca's Coffee 43.103.44 69837.49 1150 Usuarios
rural aqueduct of infraestructure Committee

. Rio Negro, and housing Popayim Mayor's
I Municipality of Office Rio Negro's
i Popayan. Rural Aqueduct

I TOTAL

Association

517.430,31 1.120.275,75



4. Deoartment Nariiio.
Project

I
Category I Implementation Counterpart r- 10M 1 Total Dire<:.t iContribution! Value

! BeneficiariesSite ,
"

Promotion and Training Education! 1:J,~""~ ,.""~. I 8.621 1 13.793; 50 displaced ,

for Female Heads of Income
I i j women

Family of the Displaced Generation i

Population and New I
I

I!

Educational Models for
!

Ithe children I I I

Training for 50 Female Education! Pasta - Nariiio Casa de la Divina 17.241 1 34.4831 50 femare heads of
Heads of Family in Income Providencia

I
! famiiy

Basic Courses on how Generation
\to Improve the Living !

Situation of their

~
Families, a Way of I

ITackling the Problems I
i

of Displacement i !

Maintenance of the
Rural Roads in the
Municipality of los
Andes Sotomayor.

ISocial
! Infrastructure

1 Los Andes
! Sotomayor

Alcaldfa Municipal de Los
Andes Sotomayor

12.069 15.517! 199 displaced
I fammes

1

24.138! 20 heads of famity
! and 50 chjkjren
i have completed
high schoo!

Agricultural Schoolla i Education! Los Andes Municipio de los Andes 17.2411
Planada, Training and i Income Sotomayor Sotomayor
Technical Consulting Generation I
for the Displaced
Population Using a

-'C"'re"'d"'it-'S£ys"'te"'m"----__ ,.,---,.,---,.,---,.,---~_,.,--- .,,- 1 ,

Supply for the Health and Los Andes Alcaldfa Municipal de los 4.310 1 4.310 1S9 displaced
Infirmaries San Coexistence Sotomayor Andes Sotomayor famifies and 82
Francisco to Improve non-registered
the Attention to the famiEes
Displaced Population in
the Rural Area of the
Municipality of Los
Andes.

20.59"0 60 children and 40
adults

13.793 20 heads at famIly.
50 chi:·dren have
comp~e:ed high
schoo!

407

8.621

10.345

18.333

Profamilia

Global Humanitaria

Alcaldia Municipal de
Potosi.

Alcaldia Municipal de San
Lorenzo

46.762 345 lOPs that
resfde in the
villages that are
covered by the

_,.,---= "'P'"oiEect"'-- _
84-483 40() famifies

San Lorenzo.

PotosiSocial
Infrastructure

Education!
Income
Generation

An Experience of Health Pasto Ipiales
Participation and
Independence of
Individuals, Families
and Groups in Making
Decisions Regarding
their Health Concerns

Improving the Education! Tumaco
Educational Infrastructure
Environment, as well
as School

I

Development in the
School "Union Victoria"

Maintenance ofthe Social San Lorenzo Alcaldia Municipal de San 6.897, 10.345 161 famiEes
Rural Roads of the Infrastructure Lorenzo. registered til the
Municipality of San Social So!kjarit)'

.=L"-or",e,,n=:zo,---,--,.~==~~===,.,---~ ~,.,---,.,---=== ,--,.== "N"e"'·,,.'C"'rk'- ,
Agricultural School
Santa Cecilia, Training
and Technical
Consulting for the
Displaced Population
Using a Credit System

Maintenance and
Improvement of the
Rural Roads.

i Educationl
Infrastructure

Improving the Quality
of Education I

Chachagui Alcaldia 79,31 t7.000.000 90 children and 40
aduits in trteiacy

,.,---,.,---,.,---,.,---_-_ ~,.,---,.,----,.J~,.,---,.,---~--_~,.,---==~__,.,--- ,.,---__~ -"p.",'o",je-,"ct~s _



Two Centers (Hogares Education and Ipiales y Potosi Alcaldia y Club Rotario I 7.931 11.724170chikfrenand10
Multiples) and Fami Coexistence : femare lOPs
Centers I
Health Programme =--JTumaco

I I
15.5171 24_138: 200 famtr:es - 20

Providing Traditional I \ readers - lOOO
Health Care Solutions ! persons

TOTAL I 127.6131 17.304.176!

5 Department Huila

I I Implementation 110M I
, ,

Project Calegory
Site Counterpart , •ContributionI Total Value f Direct Benificiaries !

Educational Education and Neiva Comitede 110.698,89! 264.988.94 lOPs: currentiy 288 chitd'ren.
Development Plan for Social Cafeteros but this number '-'.,iI increase to I

"La Comuna 10", sector Infrastructure 695 c.'1i:dren by the i
of Media Luna, with the participation in the pedagogica!\
educational institutions programs; at the moment 80 ,

, Olaya Herrera, San adults. but the number wit! !
! Bernardo, Las increase 10 298 through the
! Camelias and las process of learning how to
Palmitas. read and write; at the moment

50 youngsters. but the number
...rill increase to 270 through the
process of fast teaming -
Residents: 3.812 chirdren
attending the 5 educational
institutions and participating in
the p..odagog'cal programs: 300
adults participating in the
process of leasrning how to
read and write; 210 youngsters
parflcipa\ing in the fast reaming
classes

Improvement of the Education and Neiva Alcaldia 20.689.66 45.897,07 Receptors: 246 students as
Educational Quality, by Social Municipal de direct beneficiaries and 369
completing three class Infrastructure Colombia heads of family as indirect
rooms and constructing beneficiaries
three new crass rooms
in the educational
institutions Paulo VI.

Prevention of Rural Education and Neiva Asociacion de 221,834,48 650.765.52 IDPs: 93 students. 3.465
Displacement and Social cofegios farmers. 347 farmers
Strengthening of Infrastructure agropecuarios (members cf co-~-p€ratives).63
Peasant Families farmers with irrigation districts
Returning and/or distmos de riego. 693
Resettling in school 33 youngsters in youth clubs. 856
disctricts. Agricultural youngsters in cultural activi'Jes.
courses. 70 heads of famiiy as c:edit

beneficiaries - Residents: 594
teaching staff. 165 technicat
officials. 1.287 students. 6.435
farmers, 643 farmers
(members of cooperatives),
117 farmers with irrigation
districts campesinos con
distmos de riego, 18 students
on internship. 1.287
youngsters in youlh dubs.
1609 youngsters in cultural
activities, 130 heads of family
as Cledit beneficiaries.

Prevention of Income Neiva Comite de 17,241.38 104.488.10 452 small agrieuttural
Displacement by Generation and cafeteros producers, 2260 families as
strengthening the rural Infrastructure indirect beneficiaries
community actors for
maintenance of the
rural roads.

Neiva, "Ciudad Income Neiva DATMA 49.655.17 148.379.31 IDPs: 100 heads offamiIy
Bosgue" Generation



Prevention of Income Rivera ASOCOMUN 6.896,55 20.694.661 Receptors: 192 small scate
displacement by Generation AL i farmers
strengthening the rural i
community.

~
i

Maintenance of roads

I
between villages in the
rural zone of the
Municipalitv of Rivera I

i Designing a Public Institutional Neiva

:J~
10.896.55!IDPs:1500 famil[es- ,

i Policy for the Strengthening 1 Receptors: 2800 faml1i-es
Prevention of 1 settled in the rural zone of
Displacement and j Neiva
Integral Attention to the
Disclaced Poculation I ,
TOTAL 1 435.464,40 11.246.110,15[ I

6. Department Valle del Cauca

Total Value I Direct Beneficiaries ICounterpart110M
Contribution

Implementation
Site

CategoryProject

IMaking Plans for the =-J~ Fundacion 49.2331 52.0881 240
I Future and Paz y Bien
i improvement of health
I for displaced women I

I Extended Educational Education ICali IDepartment I 211.2971 : 1.500
I Coverage for 1.500

1 I !IDisolaced Children
of Education

I Project of Economical Income

~'"'"
I To be To be) 80 famiEes

i Reactivation for 80 Generation Mayor determined determinedi
I returned families in Campesino !

II danger of displacement 1Ifrom the Mountain. !

i Fund for Productive Income

=---J::J-=11500001

50
I Initiatives for the Youth Generation
! of the District of
, Aauablanca

Training Centres for Income ~FundaCion

~
37.4761 100

Female Heads of Generation Paz y Bien
Family and Displaced

IHouse Keecers

Project of Integral Income Cali Fundaci6n 101.543 S 252.7541 240
Training for 240 IDPs, Generation MAC, I

for income generation Alfanzas RSS
as dress makers and and CHF

j
also training in how to
start up a business by

I
the creation of 4 :Iproductive workshoos

Consulting and Income Tulua Iindustrias
• u 103451~ 15

Accompaniment to the Generation
Group Tus DiseJios

Integradas

Graphic Design Income ~Alianzas

~~
30

Centres by the Creation Generation RSS. CHF
of the Company
Cooperativa

Reactivation of the Income Tulua Alcaldia. 62.069 179.266 450famiEes:
Rural Economy and Generation Alianzas
Strengthening of the RSS,
Social Organization in
Six Communities that
have been Affected by
the Armed Conflict

The Integral Handling Income Cali IAlianzas

~
192.1801 7 Recycling Associations

of Solid Waste in three Generation
I"Comunas" in Cali

RSS,CHF

Construction of the Iinfrastructure! -I E3uenavent~ra 1 CVC
1

19.5441 58.6321 87 fammes



Aqueduct in Bajo IHealth r ICalima

Strengthen UAO --!lnstitutional ICali IDESEPAZ
1

7.959
1

15.525 22.5951
throuQh Call Center SlrenQtheninQ !

Second Phase of the Institutional---l-cali IDESEPAZ I 18.5521 41.5691 22.595'
Public Policy StrenQtheninQ i
TOTAL I 578.8941 678.908!

,

7 Department Chaco

I
Category

I
Implementation 10M I i i

Project
Site

Counterpart
Contribution!

Total Value 1 Direct Beneficiaries
1i

Programme of Basic Infrastructure Quibd6

I::J 20.689,651 44.827,58: 109 persons betonging to 21:
Sanity and Primary i

! indigenous families,
iHealth Assistance for ,

21 IndiQenous Families.
I II

Red de Marfil Vegetal [Income Quibd6 Fundacion 34.118,96 45.429,31 Direct Beneficiaries: 36
(fagua Cultivation) for Generation ESPAVE Cfaftsrnen and 10 families

,
36 Displaced and proYi-ding the tagua seeds.
Resident Families I Indirect Beneficiaries: 300

I
I persons

I
i ,

------ - - ~ ----
Productive Project for ' Income MunICIpalIty OCCCA 46.960,03 85.947,24 150 famJ!:es
the Reestablishment of Generation Carmen de Atrato Organizaci6n 750 persons
the Displaced Families Campesina
from the Municipality of 'I and
Carmen de Atrato,

I

Caficultora
Villages of Argelia and de el Carmen
the Zone of CoordiJJera I de Atrato.

Improvement of i Institutional Quibd6 Social 18.095,08 20.370.95 16.780 displaced located in the
Assistance Capacity of i Strengthening Solidarity city of QuibdO.
the Analysis Unit and Network
Guidelines for the (SSN)
Policy of Integral
Assistance to the
Population that has
been Dip/aced by the
Violence.

Putting in to Practice Health Quibd6, Departmental 12.068,96 13.793,10 180 chi~dren in a critical state
the AIEPI Strategy in 4 i settlements Hospital of marnutrition
Settlements of the City Cascorba,
of Quibd6 Casimiro, obrero

i and Samper

Nutritional IHealth IQUibd6 Mayo(s 31.034,48 55.172,41 300 chi[oren';
Supplements for 300 ; Office of
Displaced and Resident Quibd6,
Children of Quibd6

I
Ismael
Roldan
Hospital and

I the
I Departmental

Hospital

Support for Vocational . Income Jurado Orewa 29.310,34 43103,44 400 youngsters
Training in an Generation
Indigenous School in

, the Frontier Zone with
Panama

Technical Cooperation Health Department Firemen, Civil 13.793.10 24.137.93 400 voluntaries
for Strenthening the Defense, Red
Rescue Activities as Cross
well as Disaster and
Emergency Assistance
to the Voluntary Fire
Brigades in Chaco and
the Civil Defense



Support for the "EduCation and Quibd6- Northern Diocese of 62.068,96 75.862,06; 107 youngsters!
Construction of the Infrastructure Part of the Quibd6 and !
School Colegio Municipality Contractors
Diocesano de Grau and
Arola

-- -- ------"------------

120 farmers ICosUBenefrt Evaluation Income Altagracia, basin Mayor's 4.482,75 6.206.89i
of the Repair of the Generation of rfo Munguid6 Office of I

Rice Mill for the Rural Quibd6.
Areas of Belia luz- Direct
cuenca del rio payments by
Munguid6, 10M
complementaci6n
trapiche de Altagracia
and a productive
initiative for the
workshop for making
mattresses of fine
products in Calahorra.
Social and Economical
Reestablishment of
Families in the basins
of Rio Mun uid6.

Extension of the school eo"_." I"0"_. Municipal

~
17.241,37 350 Chi!{irenl

in Montano that has Montano in the Mayor's I I

received 200 new municipality of Office of
children that were Carmen del Carmen del
displaced from the Darien Darien
basin of Ji uamiand6

Reestablishment Income Rural Area of Municipal 44.827,58 65.517,24 78 famjEes
I

Projects for 78 families Generation Tribuga Mayor's
who have returned to Office, NGO,
Tribuga: Fishing CIDEALand
Cooperative SSN I(productive) and

I
i

Agriculture (food I
i security). I I
, Project of Education Rural Area of Municipal 24.137,931 35.862,07 88 personsl
Transformation of Arne, Municipality Mayors I

Sugar Beets to Honey of Media Atrato Office, EAT
I

and Molasses for 30 Delicias del
Families from the Local Atrato
Community Council of
Arne, the Municipal
Administration of Medio
Atrato and Group of the

~ trapiche de Arne. Area:
! Income Improvement

Creating the Future Education Quibd6 Scouts of 121.380,34! 144.768,62' 1210 youngsters frem thel
Together Colombia - Settlements Samp.e•. Obrero.!

Municipal Reposo I and II. casCON3'i
Mayor's Buenos Aires. Ooapo. los
Office of I Angeles. Platinitaj
Quibd6 I II

Carrying out Regular Infrastructure Rural Areas of Municipal 11.046,27: 40.995.521 15573 personsl
Vaccinations in the Catru, Puerto Mayor's

I-
I

Settlements of Catru, Echeverry. Office of Alto
I

Puerto Echeverry, Cugucho and Pie baudo and I
Cugucho and Pie de de Pato (Urban DASALUD I
Pat6 (Urban Area of the Area of the I
Munlci ali Munici ali I

Implementation of IIncome Municipality of Municipal 13.793,10 2.275,621 400 persons
Educational Projects for GeneratIon Tad6, (Urban Area Mayor's
400 IDPs that are of the Municipality) Office of I

. I
Temporanlyor I Tad6
Permanently Located in!
the Municipality of Tad6:



Finalization of and I income Ancianato Old Folks' I 12.068,961 17.931.Q31 90 persons
Furbishing for two Generation Medrano

~
i
I

Fysiotherapy Rooms at Municipality of Ithe Old Folks' Home in Quibd6 ,
Quibd6 I I
Setting up an Integral Infrastructure Municipality of EAT lOPs of 12.068,961 18.965.51 1 102 persons
Farm for Families that Atrato San Marino-
are Reestablishing in Bagad6

~the Municipality of
Atrato

Construction of a

":J-'~'""
,,,~. I ,""".•' '"~"I 720 persons

Drainage System for Espana, Quibd6 being beingj
Rain Water for the designed and designed and
Settlement of Villa budgeted budgetedI
Esoana

Complementary Work Health Settlement Villa To be Currently Currentlyl 198 childrenl
for the School Villa Espana, Quibd6 determined being beingj ,
Espana: Light, designed and designed andl i

Pertitions, Water budgeted budgeted,
,
!

Supply (aguas para i ,
baterias) and ,

I !
Recreation Centres ,
Designing a Productive Health To be determined ACIAand 3.141,371 31.931.031 To be determined;
Integral Project with the between the OREWA I !
Communities that are Consultant Jairo , ,
affected by Conflicts in Miguel Guerra,

I

!

the Department of 10M, I

Chaco Microcuencas de ,
Ich6 and Neaui! 1

Support for the Wood Health Quibd6 and the SENA, To bel Currently! To be determined;
Production Line Metropolitan Area CODECHOC determined being studied!

0, Institute
for !
Environment i !
al !
Investigation !
in Chaco, i IMayor's I !
Offices of i

,

Quind6, ,
!

Tad6,

1

,
I

lItsmina I
Construction of 4 Alto Baud6, SSN 27.586,00 55.172,411 1100 persons!
Community Kitchens Bagad6, Tad6 and PMA

I Ifor Families who have Puerto Canto. ICBF
Returned from the Municipal

,
! !

Municipalities of Alto Mayors i

Baud6, Bagad6, Tad6 Offices of i ,
!

and Puerto Canto. Sojayo.

~
Bagad6.Alto
Baudo and
Tad6

Socio-psychological Urban Area of the Municipal 17.241,37 23.448.27 110 fammesl
Assistance to Municipality of Mayor's

I
Displaced Families in Carmen de Atrato Office - NGO
the Villages of DOS
Guaduas and el Siete MUNDOS- Ithat are situated in the OCCCA
Urban Area of the I

i
Municipality of Carmen I

de Atrato I
Training on Disease ~~";",''''.

OPS 20.689.65 74.482.751 90 persons!
Prevention and Health the Department of DASALUD I,
Promotion for 90 Health Choco I
Promoters in the ~

Municipalities of Choco
I ,



Complemtaci6n HIV IMunicipalitY"of
I I . 6896.551 96.551.72 1 1500 persons

AIDS in Quibd6 Quibd6

Support for the
,--

Municipality of DASALUD 2.413,931 41.379.31) 20000
Recuperation of the Jurad6 and the
Hospital of Jurad6 for Municipality ,

Iextension of the regular of Jurado

i
,

vaccinations and ,
Improvement of the

I I iService Network

597.500.5211.081.373.361
---------'

9 Department Norte de Santander
! Project

I Category !' Implementa.tion Counterpart 1 tOM I Total Value! Direct !

I Site Contribution! [ Beneficiaries

I Supply for the neo-natal Health ICucuta and the Health Department of
,

Intensive Care Unit for the the Department and the 68.966: 172.414; 27.000
Erasmo Meoz Hospital.

metropolitan area
Hospital Erasmo Meoz 1

First Stage of the Health IMunicipality of Nacion, ecopetrol and :
i Construction of the the Municipality of 34.4831 189.655 12200
Gibraltar Health Centre

Toledo
Toledo I

Improvement of the Educational Municipalities Department,
Physical and Logistical Infrastructure Convencion - Municipalities, PCS, 51.724 1724K 9.9CO
Infrastructure of the Teorama PMA and the
Educational Sector in the Community

I
Return areas
(Cartegenita, la Trinidad,
San Juancito, Honduras,
Miraflores) I
Improvement and supply Health Municipalities Health Department of

34.4831 10.000:for the social Infrastructure Convencion - the Department, 155.1721
infrastructure of the Teorama Municipalities, Oxfan, I

,

Health Sector in the PCS, Community
Return Areas
(Cartagenita, La trinidad,
Honduras v San Juancito)

First Stage of the Infrastructure Municipality Tibu Department.
I

I
241.3791Construction of aqueduct Municipality Tibu, I 68.966 5.800:

of the rural area la Community
I ,

Gabarra· Tibu I ,
Improvement and Infrastructure Convencion Municipality, PCS. I

34.4831maintenance of the PMA, Department I 68.966 220'I
principal access road to I

,, I
the Return Areas of the

I

I
Displaced PopUlations

I(Convencion-Cartagenita·
la trinidad -Ia libertad-
honduras) I
Improvement and Infrastructure Teorama Municipality. PCS.
maintenance of the PMA, Department 17.241 34.483 82
principal access road to
the Return Areas of the
Displaced Populations ( la
trinidad - San Juancito- el
aserrio)

Construction and supply IEducation Cucuta Municipality

--=
for the Center of Integral (Metrovivienda). ICBF. 96.551 170
Attention to Displaced and i PMA, Community
Receptor Minors "EI 1

sector nuevo horizonte" in I
Cucuta i
Construction and supply !Education Ocana PCS. PMA,

17.5881
480

for school restaurants. Municipality, 41.379
Suburb Cristales and the Cormabiente, lCBF

1school "General la Salle
de Ocana" for displased
and receptor children I



5000
27.585'

1.199.999 _384.828

Department,
Municipalities

Educational Campaign of Institutional Ocana, Tarra.
Prevention and Strengthening Convenci6n.
awareness rainsing for Teorama, San
the returned displaced Calixto. Abrego.
population about the La Playa. Hacari.
dangers of the El Carmen. TiM.

!.::an:::l"jp"e:::rs:::o:.:n"a"-r::.m"in"'e"s'-_---!,---- ~E:.:r_'T.=a::.rr.=a ~ --,--__--' ' _
TOTAL

"1{j..., f



1. Department Putumayo.
Annex 4. Finished Project by Region

Code Tille Proiect Sitels Budaet Disbursement Beneficiaries
Direct Indirect

PUOO8-1 Activities with displaced Hormiga, La 8,333.34 337 1685 people
people -- ICBF Regional Dorada, Puerto 8,634.17

Office Asis, Sibundoy
and Mocoa

Execution Partner lMain Achievements
",' The recreation areas built in the settlements will allow children residents to play

lCBF Regional Office (Putumayo) and will better the physical appearance of the areas.:. Integral development of vulnerable children less than 7 years old was promoted.
StartinnDate EndinnDate Family bonding, community participation, and individual development activities

were fomented with the objective of improving the quality of life of the community
31 December, 31 March, 2003 and the sense of responsibility of every individual that is part of it.

2002 .:. Support to growing families such as those with pregnant women or with small
children to helD them bond and understand the value of Dood Darentino.

Closure Mechanism: Closi""Act

Code Tille Proiect Sitels Budilet Disbursement Beneficiaries
Direct Indirect

PU033 Dotaci6n puesto de SaIud Puerto Asis 8,318 100lDPS 1500 personas
la Libertad 9,579

Execution Partner Main Achievements

Municipal Mayors Office .:. Attention has been permanent and continuous through the rural health promoter
and the medical brigades .

StartinnDate I EndinnDate .:. The indigenous communities have already shown a decrease in preventive

23 August, 2002 I30 March, 2003 diseases and death from influenza

Closure Mechanism: Closing Act, but a financial report is pending

4. Denartment Nariiio

~_de Tille PrOiect Sitels BudOet Disbursement Beneficiaries
Direct Indirect

PA029 Cooperation with Pastoral lpiales, Potosi, 14,188 10,280 1.3271DPs 1952
! Social in Southern Narino C6rdoba,

Pupiales and
Contadero

Execution Partner lMain Achievements
1.311 attended workshops and/or group sessions on mental health in thE

Pastoral Social (Ipiales) fnunicipalities of Potosi, Ipiales, Contadero y C6rdoba.
oworkshops andlor group sessions on mental health in the municipalities of Potosi,

Startina Date Endina Date lpiales, Contadero y Cordoba.
14 lOPs associations followed up
17 cultural and entertaining activities
~5 people identified as being in need of psychological help (for themselves or for thei

3 October, 2001 April 2003 amilies)
~5 psychological assistance sessions
ko institutions were brought into the project
b78 public servants participated in awareness raising sessions
1?91 students oarticioated in workshoos



Binational frontier forum
40 institutions participated.
130 people from pUblic and private entities participated.

" The effects of frontier problems of dispiacement were acknowledged
Discussion on the displacement dynamics of those who seek refuge in Ecuador.

I" Presentation of the institutions that assist the displaced community in Ecuador
I and in Colombia
'. Interinstitutional co~ordination between Colombian and Ecuadorian institutions.
Socio-economic characterization of the displaced population in Exprovincia de
Obando

Settlements of displaced people assisted in 5 municipalities
• The Population Characterization Format was given to 70% of the displaced in

every municipality
" 89% of the displaced population was assisted
" All the information collected during field work was entered.

Closure Mechanism: Awaiting financial clearance from Bogota.

6. Department Valle del Cauca.

Fundaec

i Ending Date

:. Bearing in mind that the majority of the beneficiaries were youngsters, some of
them entered the formal educational system during the implementation as well as
after the completion of the project. This was achieved thanks to the fact that the
workshops complied with the needed requirements sel by the schools with regard
to knowledge as well as age.

8 July, 2002 ',30 April, 2003 • Through occupational training, the beneficiaries were offered the oppcrtunity to
develop their extra curricular skills. Moreover, the training also turned into income
opportunities in some of the cases.

Starting Date

,------,---------,-----'1.-----------,--.-~~------~~·-=B'~-cfi;:-"7·---:-·---~

'I" Code Title prOject_S=1ite/S1~~~~~.Disburse~~nt ~. Direct ene ICI~~;~rec!_.
Training for including the

i lOPs in the educational
i VA046 and productive life in the Tulua-Jamundi. 14,737.07 11,594.22 80
'. Municipalities of Tulua I
I and Jamundi .
r--'CE~x"ee:c"-u-"t"io"-n","p"'a'-rtn~e-r---tM~a-ic-n-A-'--chc-ic-e-v-e-m-e·Ln--,ts-----'------------·~--------

Closure Mechanism: Financial Clearance and Closing Act Pending

10.000

Indirect
Beneficiaries

12 August, 200230 April, 2003

_.Starting =D=at"'e----;-'-E=n"'d=in",g_ Date

, COde Title I Project Site/s I Budget Disbursement Direct
iA public policy plan for the-t'---------t-

I
-----'--------.-=='-

VA048 !inte9ral attention the' Cali 8,892.69 8,012.53 400
Iforcibly displaced ~_ I

Execution Partner iMain ~.E_hievemen.~

Consejeria de Paz of the Municipality· The Municipality of Cali has a single plan (plan unico) of the municipality for
of Cali integral attention to the displaced population. Through this project it has been

possible to create awareness in the local institutions that fonn part of the
National System of Comprehensive Assistance to the Displaced Population
NSCADP (SNAIPD: Sistema Nacional de Atencion Integral a Poblacion
Desplazada) to combine their efforts in order to improve the attention to the
lOPs.

• During the design process of the single plan, there was an extensive
participation of the lOP organizations. This means that the plan is well targeted
and designed in accordance with the concrete characteristics and needs of the
popUlation.

• A booklet that contains the assistance plan was published and distributed to all
__~ . ~~__~_t"_h"'e'_'e"'n'-'t'_"iti"'e_"s__'o"_f_"th_"e'__"systemas w~l-'-as to..the..di~l'la.~oJlulat.~io~n_". _

Closure Mechanism: Financial Clearance and Closing Act Pending



3.0009,749.18

BeneficiariesDisbursement c--=c-,--""====C'-,----
Direct Indirect

Budget

i
Department of I

Valle (42 9,958.53
Municipalities) I

Project Sitels

Promotion of the Civil,
Registration in thel
Department of Valle de,
Cauca "Identificate Y,
beneficiate"

I Title I

Second Campaign for thel

Code

VA056

Execution Partner Main Achievements

National Civil Registration Unit
• 3.146 persons received national birth registration
• The massive campaign was carried out on 30 March 2003 with a broad

-~-,--=--,-~~-~,---i participation of local actors. The largest emphasis was put on the Municipality of
Starting Date ! Ending Date Buenaventura where 40% of the registrations took place.
16 December, I. The project offered training to 76 officials for the operational and administration of

2003 '1 April, 2003 the Civil Registry.

'Closure Mechanism: Closing Act Pending

BeneficiariesDisbursement '-----'""~==="....._--
Direct Indirect.

Code 1 Title

VA031 Iinternshin Pronramme

i i

I Project Sitets I Budget

Cali I 7,015.59 , 8,395.14 7
Execution Partner Main Achievements

Universidad del Valle

28 March, 2002 128 April, 2003

Starting Date Ending Date

• Seven students of Humanities were offered the possibility to carry out a social
internship through this project. The students were familiarized with the problems
of displacement and were able to notice the different realities eempared to their
own living environment. This experience will form an important part of the integral
training that will make them future professionals.

I
• A document was produced With the description of the MUniCipalities of the

Department where 10M is present. Moreover, the life stories of some of the
I beneficiaries in each project were included.

Closure Mechanism: Closing Act Pending
.~-----------

Beneficiaries
Code Title I Project Sitels Budget I Disbursement "I ! ______J:lirect __ ._.,!:,<l!rec_t___.._- ,

Integral Attention to the

VA026
Population that has been Buenaventura 176,267.90 174,647.21 262
Displaced by the Violence ,in Buenaventura

Execution Partner Main Achievements

Corporaci6n Civica Daniel Guillard . • Through this project 279 micro enterprises were created by offering start-up

CECAN capital and micro credits to the displaced population of the urban areas of the

I Endina Date
Municipality of Buenaventura, the second receptor city of IDPs in the Department.

~rtingDate ! Commerce was the most relevant eeenomic activity, representing 95,7 % of the

I
initiatives.

• The project promoted a Programme of Social Reference, which allowed IDPs that
I had previously been marked by their identity as IDPs, to enler the labor marKet

14 September,
,

working in different local eempanies.
i 15 June, 20032002 , • 53 persons beneficiated from a higher educational level in the fields of script

i writing and mathematics.

I • The project offered personal development training, in which 120 persons
i partici~~~.~~__.. ___ "--,-------

Closure Mechanism: ClosingcL"A",c,-tP'.."e~nd~l~n.>tg _



I Code Title Project Site!s I Budget
Institutional Strenthening

I,,'and Operational ,I Development of the ,Buenaventura ! iVA044 I Single Registration i Cali i 11,206.17iSystem of the Department!
I of Valle del Cauca. I

Disbursement

8,347.60

Direct

1.200

Beneficiaries
Indirect

4.000

Social Solidarity Network

30 October, 2003 .30 June, 2003

StartingLD=.a=.t~e_',·_ -,E=.n-,d=.i~ng"-,,D-,a~te~.,

Execution Partner lMain AchievementsI. By the assistance offered to the Social Solidarity Network area of influence. The, attention to the displaced popUlation of the Municipality of Buenaventura (thesecond receptor city of lOPs in the Department) was maintained and resumedduring 8 months. Three persons were employed to perform these tasks.Bearing in mind that three massive displacements were registered during thetimeframe of the project, the real impact of the project is multiplied. Themassive displacements increased the population in the urban areas of themunicipality by 3500 persons compared to the normal flow of lOPs entering themunicipality (a monthly average of 90 families).'. In the Municipality of Cali support was given in the form of data-ent!)' to up-datei SUR.
,. The supply of computer equipment enabled a systems improvement and theconsequent decrease. in repIY,time._.. .__'_.'Closure Mechanism: Closing Act Pending
-------- --~--~".

Code Title Project Site!s I BUdget Disbursement
Directs

Bens
Indirect

35,989.95 61
Execution Partner IMain Achievements

Ministry of the Interior
i. Employees of the municipality of Buenaventura were evaluated in terms of theiri professional abilities. The organizational structure of the office was alsoevaluated.Starting Date Ending Date :. Employees participated in a semina!)' on strategic thinking and marketing.February 18 - A ril18 _2003 I which. are subjects of great importance for the improvement of the overall

. 2002 P L.-...".dmlmstratJOn . .. '. .
,Closure Mechanism The project activities ended in the month of November of 2002, but the project dos not formally end
.until April.

Beneficiaries

160

Direct Indirect--~"------------"-"-'----'---'--'-"~

11,606.78

DisbursementBudget

14,170.05

Project Site!s

Bucaramanga
and its

Metropolitan
i Area

!Main Achievements
Execution Partner

8. Department Santander

~Od~ Titlei .....-L .. . . I

I
Development of Seven I
Community Organizations

SA017 ifor lOPs Located in !
jBucaramanga and its
(Metropolitan Area

6 May, 2002

'1'0 5 lOP organizations in the process of consolidation.
Pastoral Social Bucaramanga

'. Creation of two new associations.·~~:;s=.7ta=-""rt~i:;;n~g-";D;-a;-t~e~~~_~:;E;~n~d~in-g-;:D:-a-;te~IO 45 leaders of the Board of Directors of 9 associations and 120 base leaders ofthe organizations work in the Housing, Education, Project Administralion,Health, Welfare, Conciliation, and Coexistence Committees.I
',0 The project activities were brought together with the activities of SEMANA PORLA PAZ (Week for Peace). Project awareness was raised during 21 meetingsreunions in the settlements.19 May, 2003 "
,0 On 4 October a reunion for institutions and authorities (ENCUENTRO CONINSTITUCIONES Y AUTORIDADES) was organized. 26 institutions and 12 lOPorganizations took part in the reunion where experiences were shared and thecommunities informed the authorities and institution about the programs and

_~.
proiec~that wer-"to be i,!,plem..e."t~d in the_~tlo.r:t.""~Il1_ediul11...'-entlc~ __

Closure Mechanism: The final report has been sent and the financial clearance is pending.



Barbosa, Velez,
Malaga, Carcasi

Disbursement :--=c--c-__B,..e,..n..e.,fi..,c.,ia,.n,-,'es~::o _
Direct IndirectCode II-' T_i_t1_e --L_p_r_o_je_c_t_S_it_e_/s--!

Educational Attention to
Youngsters and Adults

SA022 that have been Displaced
by the Violence in
Barbosa Santander

Budget

24,757.22 o 150

Execution Partner IMain Achievements
Fundaci6n Comunidad el Camino iThe main reasons for not initiating the project were delays in receiving signatures on

~~__~~~~~_--ilthepart of the Government of Santander. The delay resulted in a situation where the
Starting Date i Ending Date [initiation and execution of the project not would have taken place within the

April,2002 1 Aprit ~0i>3__lacademicyear.___ __
Closure Mechanism: Due to the impossibility to legalize the agreement, the decision of suspending the carrying-out of the
iIJ.f2ject for good was taken.

[ P' S' I' - . b Beneficiaries
i rOJect Ite s i Budget ! D,s ursement - D' Ind',rect
I ' i Irect
t"~~~--------.l...__._~--_. .,.__._,.

7,497o7,604.36r Barrancabermeja

Code I Title

- SAo~~project AIEPI

Executio:~n~P,-,a",rtc'n"-e."r,----__--,IM=a,,in Achievements .. .. _
Health Department of 'The reason for not executing the AIEPI project in Barrancabermeja was the change of
Barrancabermeja !officials at the Department of Health, which caused a delay in the transfers and
-------~-----:commitments by the new administration.

Starting Date i Ending Date,
_November, 2001 1 April, 2003 _ .... __ ..
Closure Mechanism: Due to the impossibility to carry-out the project because of the change of officials, it was decided to
finaliLcancel the project and to take up the project a@inwithina new agre_"",eflt..<lll.~ll.g_ the next trime,~s"tr"e~. _

Code Title Project Site/s Budget D' b t _--::c----':'B"e~n.":e"fi~c~ia~n~'e".'s~'s ursemen c
Direct Indirect

Self Help and Prevention
SA028 of Sexually Transmitted ,

Diseases and HIV-AIDS !

Barrancabermeja !

,
1,630.68 1,468.12 2250

Execution Partner !Main Achievements

CORJUBA

9 September,
2002

,I- A group of 10 youngsters was formed. that were trained in group methodology
! and leadership, besides the topics Sexually Transmitted Diseases and HIV-

-------~-----I· AIDS. The planned 150 workshops were carried out, reaching a minimum of
_~Sta=rt~i~ng~D",a...te=-.l....:E",n~d~i~n_';!g~D~a~t=--e, 2250 youngsters.

I- Workshops were organized in schools in the urban area of Barrancabermeja as
5 May, 2003 well as the rural areas such as el L1anito.I- A radio broadcast to discuss the topic was created. The 12 programs, which

I were transmitted during Saturday afternoons had tuned in student participation
Closu.re Mechanism: The. final report has been sent and the financial c1earanC§'_i~.pe'!..(lil,-g. _

4759.93759.93
Municipality of

Matanzas
Rural'

~~___ Title ---~-p-r-o-je-c-t-S-it-e-/s-~--B-U-d-g-et-r~i~~urs'-e-m-e-n-t~-----Beneficiaries
:_L_~ Direct Indirect

SA-031 Housing Project in
Matanzas

Banco Agrario

Execution Partner IMa.in Achievements ,_, .._.,.'_, _

,- Four housing units were constructed in the villages of Alto Bravo, Quebradita and
Santa Cruz de la Colina to benefit 4 families. with resources given by Banco
Agrario and the beneficiaries.

~...rting Date i Ending...Q!'!!'j_ A total of 108 m'that benefited 22 persons was constructed within the framework
1 November, 2001, 15 April, 2003 i _gf this project. ..
Closure Mechanism: The bilateral act to finalize the agreement was signed between the Banco Agrario and the
beneficiaries of the project, 100 %of the project activities have been implemented and the financial dearance is pending.



..

SA034 I"EI Camino" Dairy

Disbursement c"._=_Be=::n",efi::c",i:.::a:::ri:.::ec:s,-c---'Direct Indirect

Code Title Project Site's

Municipality of
Barbosa

Budget

4.213.26 737.25 34Execution Partner IMain Achievements

1 June, 2002

Fundaci6n EI Camino

L Starting Date [Ending Date

• 34 youngsters received training on dairy products, of which 9 are boarders in thefoundation, 10 are women and make up 29% of the population and 24 are men,71 % of the population.
;. Now the Foundation EI Camino, has an installed capacity to give training andproduce dairy products. The Foundation is taking advantage of this infrastructure15 April, 2003 and equipment to train new groups of youngsters throughout the year.,. Together with the training, the Foundation and its pupils are marketing the

_
products at the Sund"§Y_"larket in th~Muni£ipality~. . _iC/osure Mechanism: The final report has been sent and the financial clearance is pending_

BeneficiariesDisbursement '------::::--c;:===:.:::::-::~-:---Direct Indirect

I
I Code TitleL '
cSA-038 ~!iQID' for PeaceL_. Execution Partner

Project Site's BUdget

Barrancabermej'Ca--,---o3""8",5=3~.6=9,_--,_3",, 71 0.13;Main Achievements
340

Parroquia Jesus Maria

5 April, 2003

i Ending Date i.,

22 July, 2002

• Through the project various youngsters were educated, with the aim tomultiplying the results of the project during the process, through activities thathave a long term continuity.
The workshops and other activities have already had a positive impact on thebehavior of the children who are now more active. more cooperative, more selfassured and even capable of showing affection.

• New places for recreation and diversion were created in the community. Incombination with sports, academic and cultural activities, the creation of thesenew places provided the youngsters of the "Comuna" with different alternativesfor spending their spare time. Moreover, this project enabled the integration ofyoungsters with equal expectations to exchange ideas and opinions.,. The methodology used in the education of parents was based on reality, whichmeans that workshops where carried out, presenting dramas from the daily life,
_~,_______ _which show situations of domes!,l~ viol~It~~~~jfd ~Q,:!?e an~ intol~rance ~t~_,__:Closure Mechanism: The final report has been sent and the financial clearance is pending.

Beneficiaries

100

Direct, Indirec.!-__..
98,590.66

DisbursementBudget

111,468.14

Project Site's

Barrancabermeja

(Main Achievements

Title

Execution Partner

I Code
~,----+'c-----~~,----,"----------+-,----Ilmprovement of 100

SA040 [Housing Units in
:Sarrancabermeja

OFP

21 July, 2002

Starting Date

'. 100 families from 9 marginal suburbs of Barrancabenneja benefited from theproject
Ending Date ,. The total number of beneficiaries was 417, out of which 290 were lOPs.• The project had a great impact on the city as a whole, since the changes thatresulted from the project could be noticed in blocks as well as whote suburbs.• The work done by the beneficiaries themselves in their housing units created asense of ownership.19 June, 2003

• The preliminary work that OFP conducted in the social area within a timeframe ofyears or months, was transformed into a well functioning community organizationand the confidence vote that the neighbors gave to each coordinator and
_____'- ~_ _"w_Oa_"re~house owner of ev~_~ectQ!.: ... ... .:Closure Mechanism: The final report has been sent and the financial clearance._is_p""_d·_'"_g.:.. ~__



i
,----,----------~-------"TI------,-------------:B::e-n-e-:fi=-c-:ia-n-o·-es---

Code Title Project Site!s il Budget Disbursement --;::-,---===::::''7.'--,----
Direct Indirect

SA041 Improvement of 45
Housing Units in Yond6. Yond6 40,699.30 39,173.88 45

Execution Partner !Main Achievements

Mayor's Office of Yond6

5 April, 200228 June, 2002

,
i. 45 families in the suburbs EI Paraiso and los Naranjos benefited from the project.
I. The project had a great impact in the Municipality of Yand6. since several years

I Sta-rt·:-i:-n-g-cD=a-t:-e-'--;E::n-d7.i:-n-g-cD=a:-t:-e-,1 had passed since the Municipality implemented a housing plan for renovation or

'
I '-=='---'-'===-==- construction.

i. One of the main achievements of the project was the co -financing of the Mayor's
Office and the measures taken by the Mayor's Office in coordination with
ECOPETROL, for the attainment of the pipes for the roof structure. The local
administration was very committed to the project both with regard to arranging
transport of materials and arranging for distribution of the materials, tasks which
they had undertaken.

____~ _'_.__t"'hc=e-'c,,0C_'mmunity and some Town.(;ouncilJ.1elllbers didJ.~".!y()rk..~ _

Closure Mechanism: The final report has been sent and the financial clearance is pending.

! Code
,

Title Project Site!s Budget Disbursement Beneficiaries
Direct Indirect

20011,237.3811,363.64Barrancabermeja

[Main Achievements

Strengthening of
SA044 !solidarity "Merquemos

IJuntos"
Execution Partner

Agreement of intentions between
Merquemos juntos, Frutifres and The micro-enterprise Fond Merquemos Juntos, the association (EAT) Frulifres,

10M ibecame stronger through the signing of the Agreement of Intention. The Found
--=S-ta-rt-i:-n-g-D=--a-te=~i-E"'n-d-oi:-n-g-D=--at-e---',received some resources on which it can capitalize and Frutifres has its O\'m

production site, which will strengthen ils commercialization and production strategy.
17 August, 2002 5 April, 2003

Closure Mechanism: All disbursements have been made, the financial clearance is pending
~--=-~~~~~~-

9, Department Norte de Santander.

Title

Dam construction to
supply a pottery

workshop and a self-

Code I
NS019 I

I sustaining farm

Project Site!s

Cucuta

Budget

18,221.29

Disbursement

17,163.65

Bens
Direct

750 people

Indirect

Execution Partner t Main Achievements



155 people17,338.1617,102.13EIZuliaNS020 I

Code Title Project Sitels BUdget Disbursement Bens
'L I-_;-;c-c--.- --+ +- ~ _'___"D"ir'"'e:.::c"t lflEir_ec_ t_
, Infrastructure

renovation to build a
breadstore and a
children cafeteria

Execution Partner Main Achievements
Coopejubasca : 449 mL were renovated for the construction of a bread store which was furnished with

~S..ta~rt:cinC"g~D"a"te='i'i"E"'n"'dO"in'""g-;;Dc-a7te--', adequate bread making machinery, 150 m' were renovaled for a school cafeteria. 19
1 April 2002 ·10 June 2002 :, m3 de were left for the construction of drinking water storage system. 15 people were

, trained by SENA in breadmakin9, 140 children have access to bathrooms
'C"I"'o"'s'"'u:Cre=-M"i"":e-=cLh-=a-=n"is'"'m=:"C"'lo'"'s"in:Cg=-A=ct""",'DC:o=:n=:a"'ti-:'o~nAcf----·----- ==__ . :... .. -======_

30224,590.13

Bens
Direct Indirect-_._----_..._-_.._--------.. -

Disbursement

26,780.29CucutaNS021

! Code I Title Project Sitels BUdgetL L-_ _ . .__'--__
Training in dress-

making and
construction of a
textile worksho

Execution Partner Main Achievements
-,S";E",N,=A,,,"===,--.===::-;;==---, A state institution received a dress making workshop specialized in textiles. It has

Starting Date I Ending Date [the capacity to continue to offer training and practice.
-1.,:1=.Mo-a::r:.:ch~2"'0"'0"'2-L""'4-=A""p:.::r::il"'2!":0-=0"'3=-.J'302 displaced people learned how to make pajamas for children, men and women.

: Of all the displaced, 25 have received work in independent workshops (12 people),
, satellite workshops (3 people), and private enterprises (10 people)
The finished products are of excellent quality .
Apart from the technical experience, people received an administrative course which
served them to determine the costs of investing and determine the price of the
products. Another a9gregate value of this training was the business plan that each
was able to make.

Closure Mechanism: Final Act and Equipment Dona"t'-:io""'n:-A'"c""'t-------

L~ode L Title Project Site/s i Budget Disbursement Direct Bens Indirect

, NS029 I Training Workshop , Ocana : 3,599.25 -··1.363.64------- 29 people

Di6cesis de Ocana i Though this is a small project, it gives 29 women the opportunity to have sufficient
~.__"S"ta"'_O:r:t"l"_"'9:-'"iD'"a'7te"':"-.TLe.·"E"nC"Cd""inc:gc:-;D'"a-;t"'e-;: income. The objective is to form consolidated working groups that will promote local
24 August 2002 9 May 2003 development.

The social Solidarity Network (RSS) became involved in the project and donated
additional resources so that women from Convenci6n and Ocana can work.

Convenci6n followed Ocana in this pursuit, The Di6cesis of Convenci6n established
(with its own resources) courses according to the demand of the women; for
example,a beautician course for 25 people.

As a result 8 of the beneficiaries have their own dressmaking workshop and receive
a credit to bUy a small shop in the shopping area of the setllement Norte de Ocana,
which was recently built by the Cooperative Services office -eENCOOSER. The rest

"of the beneficiaries continue to work in the "'casa campesina"" a house lent by
Pastoral Social for the l<'2.iect _

C"CC""loC"Cs-u-r""Ce"M""e-c'hC"a=-nC"i-sC:m"':'Ac-w:-a'"it""in"Cg-'=F"in"'a--=n~c":ia';'l';C""le:-:a"r=-a':'n-:'ce~Act, closing Act an"l.eguipment donatio"'n..A=cl'-.. . _



BensDisbursement·
7-;;-;;-__~D:.;i,r.e",c",t,---__-"ln"d::irect

35,094.99 244
families
(1191
individuals)

Title
I-l Project Site!s Budget

~--j~C~o-n-sC-tr-u~ctC-io-n--of~t'he' Villa del R'-=0-=sccan
7

· 0"---{-;;-35"",'"1"28""."'0"0-
main sewage supply
line for the sector
Montevideo 11 high
areas of Villa del
Rosario

i NS031

~de
L

Execution Partner ' Main Achievements
MINGA Building of 666.9 ML. The sewage system benefited 244 families (1191 people) who

'''1S"ta"_-=rt"in=-g=D"a"'t"e=i-1;=E"n-:;dC:in"g~D"a7te::-' have already built their home and rendered usable 50 lots where the more vulnerabte
, 25 July, 2002 ' 1 April 2003 can build a safe home. The project also improved the appearance of the

neighborhood. No bad odors prevail now and the community is more environmentally
conscious.

The members of the communal junta are working together to obtain the resources to
complete the connections to the homes that still do not have them. The area of
Vox Coulver presented an additional endeavor since the connection there has been
quite slow. 4 0=8" tubes were installed to speed up the process.

The project was inaugurated with the presence of the community and USAIO (of the
US Embassy), and the chief of 10M Mission in Cotombia. The presence of the US
Embassy and 10M was greatly appreciated by the community who felt that these
organizations support their struggle and confide in them.

Closure Mechanism: Closing Act and Financial Clearance pendinlL- ... .. ~~..._

Code Title Project Site!s Budget Disbursement Direct
Bens

Indirect
10 families
(50 people)

2,727..272,840.91Puerto Santander

Execution Partner Main Achievements

NS-035 I New homes were built
I for the displaced
Ipeople of "EI diamante
I _ municipality of
Puerto Santander

-'M~u"ni"c"ip"'io"-;;PC'u"'e"rt"oTS"'a~n2ta";n:;:d:::e:::r==- 10 families received homes in EI Oiamante, rural area of the municipality of Puerto
Starting Date: I Ending Date Santander. The total area built up is 329 m2 . Each home has a bedroom, a dining
170ctober 2002 I. 1 April 2003 room, a bathroom, a safe well, a metallic structure, door and windows have a metal
=-_-:-=--.:c:c~-=:c:c~"'="fr"'a"m"eo.a";n"'d7-"th"e';fl"'o"o=ring is in ~~ment. I~e homes are co~~red \11il!l_etemit. ._. "_
Closure Mechanism: Financial Clearance Act and Closing Act.

Bens Direct
Indirect

·720 people

Disbursement

4,135.35

J ..

Budget

1 5,329.63

I 'I Code I Title I Project Site!s

!NS037~Medical equipment for: Tibu andPuerto
i the health Centres in . Santander
I Tibu and Puerto
i Santander.
; Execution Part·c.n"e"-r='-'-------"'M~a~in-A-.-c·h·ie-v-e-m-e-n'Cts-:--~----·

Health Ministry _ Local health (1) Vital Signs monitor given to the Hospital in TibD. This will serve 450 peopte per
Service semester.

_1?~:Ort';"in"g~D"a7te=-'i ""'E=-n"'d"'in"g:-i'DC::a7te::---C1(1) Vital Signs Monitor given to the Health center in Puerto Santander. This will serve
06 October \ 1 April 2003 270 people per trimester.
2002 . (2) health centers located in high risk municipalities were provided with excellent first-

....-__-;-.--.--""'_...""~-:-....,.~a,oidCc"eg"uiRment.T!lese serve disp!?_~(t9~,~_~§!~.lo.r communities
Closure Mechanism: Donation ~r1~_9.Lsl~~~g_~~LpendL,!g_,,_. __



TitleCode Bens
Project Sitefs Budget Disbursement Direct Indirect

'N"'S"'0"'3n8-+.clnC::s"'tit"'u""tio=-=n=-=a"I---+T"'i"'bu'C·------'-;,9',~72"5°c.7;;-4;---+7',7~2"6'-.1;-;5:----=7;;:9;c2"-p"'eo'ccp:-Cle::-C-'-"-==~
Stren9htening and
shelter for the

: community of Motilon

i I~i~~-MuniciPality of :-__:-_,__~__._~~_L- ..~ . _
rExecution Partner. : Main Achievements . _
, Cruz Roja regional office- Norte -1 home with a room and cooking utensils for indigenous familie'~s----------
de Santander -113 people trained in disease prevention and health promotion.

--"'S'-ta=rt"in"g=D"a'-te--T"!,.-E-n-d-in-g-D-a-te- -116 people trained in first aid and anti-personal mine accident prevention
-;o~--c--;--o+-=;-;cc--;=o:;;- -198 people vaccinated against tetanus, hepatitis, polio, yellow fever and measles.
5 September of ! 27 May of2003 BCG, and OPT.

2002 -57 dentist visits ( adult and children)
-131 doctor visits (children and adults)
-60 ear, nose and throat visits (children and adults)
-96 children participated in peaceful coexistence classes -PACO.
-19 people trained in human rights basics
-32 people trained in project development and presentation

Closure Mechanism: Financial Closure Pending, awaiting Closure Act

10. Inter. Regional

i._ Code Title Project Sitefs BUdget : Disbursement _-::::--;,Be=n",s,;--;:---;-c
Direct Indirect

31.00014,465.3232,976.45
10007

February 1
2001

National
Campaigns of Civil :
Registration and : Six Departments of the'

I

identification of the '! lOPs Program
Oispiaced :
Population :

i---E=x-e-c-u""'tion Partner ! Main Achievements

Nationat Civil Re ister 1. Training journeys addressed to Civil Register civil servants, iegal representatives,
i-:--"'=,=,=;,=="""='o--;-~',consuls, Policy Inspectors and departmental legal representatives were carried out

Starti"g. Date: Ending Date in the departments of Santander, Norte de Santander, Valle del Cauca, Narino,
Putumayo y Caque18. The training courses addressed legal issues and proceedings
related to the Civil Register, emphasizing on aspects regarding forced displacement,
protection systems and processes needed to provide lOPs and receptor communaies

April 1 2003 with the record on the Civil Register and identification cards. In this way they can
have access to the rights and guarantees given by the Colombian State.

2. Successful Civil Register campaigns were accomplished as welt as the supply of
identification documents to lOPs and receptor communaies.

Closure Mechanism: The project ended with the accomplishment of the established objectives. The signature of the
Ending Act is on process.

7.6001.50010,719.0711,243.85
Three

departments of the
lOPs Programme

j Bens
" Code I Title Project Sitefs , Budget . Disbursement --::::--c'=,=:---cc-~

___ Direct __I_n~i~
,·---~--lSUPP(;rt.,.-,-to,..t-:-he----:-to---"'---~~-.--~:-.------- ......-----

:the National Civil
10027 IRegistry . on

,~oocumentatlOn
and Registry of

I
he Displaced

_--=:----: Pcco""p-::uC"la"'t"io"n,'-__-l~ _
Execution Partner 1. Main Achievements .. .. _

National Civil Register The National Civil Register capacay to answer to the demand for lOPs and population
Starting Date i Ending Date at high risk assistance was strengthen, in relation to the supply of identification
October 10 documents, through the accomplishment of massive documentation and civit register

2002 June 10 2003 campaigns in the departments of 10M programme.

Closure Mechanism: The ended in a satisfactory way, with the accomplishment of its objectives. The Ending Act is being
~cessed.



Code Title Project Site!s Budget Disbursement Bens
Direct Indirect

Bank of successful
100028 projects on internal

National 2,145.52 1,363.96displacement. First
Staoe.

Execution Partner Main Achievements
Internal Proiect - The labor accomplished allowed the development of an state of the art that

Startina Date Endina Date information referred to successful project banks acknowledge in Colombia, with
their background, issues and managing philosophy for the project selection
process.

- This first stage of this project core issue was to elaborate the cards for the
recollection of the information, which are a main work tool. This process implied
an adjustment of the cards through a transition from the first proposal in
Microsoft Word, to a second proposal in Microsoft Access. The second proposal

December 2002 April 26 2003 was finally approved. The change was due to an experimental sampte on 19
people, considered potential beneficiaries of the Bank.

- The first document with the consideration of success general variables or criteria
was delivered. From tt, the specific variables of each area of concern will be
developed. From them, the successful projects will be chosen and incorporated
on the Bank.

- Actuallv the proposal for the second staae of the Bank is beina considered.
Closure Mechanism: The project was ended in a satisfactory way, since it accomplished the purposes planned through tt.
The Endina Act is beina processed.

Code Title Project Site!s Budget Bens
Disbursement 1-=~";::''=T7:-==-1

Direct I Indirect
ID029 I Afro- Colombian

Conference
National 30,223.88 30,757.10 650

Execution Partner Main Achievements

Startin!'! Date Ending Date

Displaced Afro- Colombian
Population Association

AFRODES

Closure Mechanism: The project accomplished its main purposes through the proposed activities. The Ending Act is on
IDrocess.

November 19
2002

- The First Afro - Colombia Conference was successfully carried oul. The
encounter allowed the strengthening and analysis of strategies to confront the
challenges imposed by the armed conflict and to generate better living
conditions for the displaced Afro - Colombian population.

- Four thematic discussion round tables took place on the following issues: a)
organization; b) territoriality; c) cultural identity; d) economic and social
development; e) participation; f) life and resistance; g) Afro- Colombian
popuiation problems.

- The documents required for the production of the event memoirs were
May 19 2003 produced.

- Finally the Conference memoirs were elaborated, edited and published,
including a diagnosis on the sttuation of displaced afro - Colombian population.
A proposal for an Action Plan for Afro - Colombian population was also
developed.

I
I
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Camara de Comercio
lanz6 plan empresarial

R.ORENCIA
La Camara de Comercio de Ro
rencia lIev6 a cabo la presenta
ci6n oncial del proyecto de "Incu
baci6n Empresarial", el cual bus
ca brindarJe a~ernativas a la po
blaci6n desplazada ubicada en la
caprralcaquetena.
EI presidente ejecutivo de la ent~

dad. Eduardo R6rez Correa. rna
nifest6 que este proyecto. que
posiblemente se adelantara de
manera conjunta con la Organiza
ci6n Internacional para las Migra
ciones{l!~, hace parte de las
estrategias de liderazgo colectivo
Que impulsa la Camara para con
tinuar construyendo el desarrollo
econ6mico de Rorencia y del de
partamento del Caqueta.

A la presentacion del proyecto.
que se cumpli6 en el auditorio de
la Camara. se hicieron presentes
directiVOs. docentes y estudiantes
del area de administraei6n de em
presas de las distintas universida
des en el departamento.

FERIA DE COLONIAS
De otro lado, un significativo
aporte econ6mico hara la Cama
ra de Camerda de Rorencia. pa
ra brindarJe la oportunidad a co
merciantes y empresas del de
partamento de participar en la
versi6n numara tres de la Feria
de Colonias. que sa adelantara
en la sede de Corferias. entre el
19 y 30 de junio del presente
ana.

Eduardo Florez Correa, presidenle
ejecutivo de la CCE

. - --.,....,._-- ._._---.- ...
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DIM apoya entidades territoriaJes

NBVA centes (CASDj.que se ha
La Organizaci6n Inteinacion'!I, ,constituido en un espacio pa
para,las Migraci6nes (DIM) fa la capacitacion y la puesta, , .
yj"""'-tLabajando ,en el fortale i en. marcha de iniciativas de
cimiento de los procesos d~, pro'greso. "
apoyo·a-Iasentidades'terriic;-De la misma forma, la DIM
riales y la sociedad civil, prin- ; esta aportando elementos pa
cipalmente en 10 referente a i ra el montaje e imPlemer.ta-

,
Ia,atenci6n a la poblaci6n '~i6n.de una planta de P!&e
desplazada. samJento' agrolndustnalkn
Dentre de las estrategias que .\ lacteos y carnicos en la Capi,
se desarrGlian se cuenta la tal del Departamento.
ejecutoria de convenios con De igual forma, se han orien
el, Gobierno Departamen'tal tada esfuerzos hacia el forta
para Ia capacitaci6n en pro- 'Iecimiento de algunas institu
gramasque impulsim la gene- 'ciones 'educativas especial
raci6n de empleo. mente en la comuna 10 que
En el marc6de esa actlvidad; ,abarca s'ectores como 'el ba
en Neiva se esta trabajando Irrio Las Palmas, Las' Came- '
en el fortalecimiento del Cen- llias, La Amistad, Oro Negro,
tro Auxiliar de Servicios Do- [Antonio Narino, entre otres.,

Can la Empresa Social del Es
tado 'Carmen Emilia Ospina'.
se trabaja en 10 relacionado
a laatenci6n 'en salud fami
liar para la poblaci6n despla
zada, tendiendo en c'uenta
que es una ciudad receptora.
Se esta a la espera de la fir
ma de un convenio can el Mu
nicipio para que la DIM forta
lezca con 48 viviendas el pro
yecto para las familias de es
casas recursos econ6micos

que han sufrido los rigore,
del desplazamiento.
As. mismo, la organizacia;
realiza en convenio con e
Gobie'rno Departamental pro
yectos como el fortalecimier,
to a un multitaller en la parro,
quia el Divino Nino de Pita lito.
en el cual se aliende en capa
citaci6n y generaci6n de in·
gresos a· poblaci6n desplaza
da y vulnerable asentada en
esa localidad,
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ELLIBERAL 2~·IS~

1000 ~os

Atenci6na
desplazados

POPAvAM
En un solo ~paclo fl·

sica se concentraran a par
tir del ..1emes las c:nuda·
des competentes para ase
aotaJ' sabre los t:ramItes re
quertdos paraatteder a 13
ayuda hwnan1laJ1a a 13 po
blad6n cn condJct6n de
despta:amlento a causa
del conJlJcto an:naclo en el
MunJdpJo.

E5 asi como sera mau
gurada. la UD.1dad de Aten
cion y Ortentadon a po
b1ad6n desplazada. llAO.
gracias a un convenio SU.!l
rota enlre 1a A1caldia Mu
n!ctpal y La OrganJzaCl6n
lntemaClOTlal para las M1
graclones. OIM.

Can d proyecto. en el
que sc: tnvterte:n en coil·
nanclact6n mas de seten
13 y tres Ol1llones de pe
sos. se bu~ fortaIeeer 13
capaddad operat1va a este
gropo pol:llactonal a.senta
do en Popav.in.

lEAl pAG. 2A1

t:entralJzacI6n de seniclas

Atenci6n y orientaci6n a desplazados
La Unldad de Atenci6n y Orientaci6n a

Ie poblaci6n despla2ada de Popayan sera

inaugurada este viemes e las doce meridiana.
Producto de Un acuerdo La UnJdad de

flrmado entre la Alcaldla Mu Atenct6n y Orlentaei6n
nldpal de Popaylin y Ia OTga a la poblad6n d~la·
n1Zad6D Intemac10nal para uda. servtni de Instru·
las MIgradones. OlM. lie lDau mento aruc:u1ador para
gurara !:Stc vtemes cn Popa el dJseOo y la lmplc
Y'D. 1a Unldad de AtenC16n y mentaet6n de II» pta.
OrlentacWn a pob1ad.6D des- nea y programa.a en be·
plu&cla. UAO. ndlcto de ata pobla·

Con el proy1:Cto. eo. e1 que d4n.
setnV1e:rte.11 enc~ se logrv" tambltn.
mM de selenta y trea m1lIo- de acucrdo a lDIorma·
Des de pesos. -50 por dc:nto d6n sUJD1n1Strada por
1a Alcaldla y 50 par c1ento 1a Ia 5ec:retarla MunJdpaJ
OlM- 5e busca brltldar apo de OOblemo y Partld
yo 1n5t1tudonal a J.a.s entlda- pacl6o. ComunUarla.
des que b.accn parte del S1a brindar Y uWUU Infor
tema Nadonal de Atendltn In road6n MlbN: Ja carse
tegral a 14 Poblac16o. Dcspla tuU8d6n de Ja pobta·
zada. S1na1p. eala dlldad. d6n.-desplaUda slendlda.

•De tgual manera 51: pro- Para ();,ear F'redy Paz.
pende por fortalecer la capa- 5ecretarto Munlclpal de
cldad operativa a este grupe OOblemo y ParllCIpacl6D
pobladonal asentado en d Comunltarta. con ~te orga·
MunicipIO. brtndando en un n1smo se [lIBJdmlum recur
solo espac10 {blco los servl- 80S para lograr UDa meJor co
das de tnfOnna.cJ6n. lama de ordlnacMn con I~ lIUutllClo
declarad6n. rcg:I.5tro y rem.!. nea del Sinalp y con clio uoa
sl6n de las pcrsonaa 0 (am!. respuesta InSUtudonal mas
Uas en condld60 de d~plaza dWgcotc a eata poblac16n
mJento a los lugarcs doodc re vuloe:rada.
dblr1ln la atenciltn requer1da. 5el\al6 que con 13 UAO 5e

eo.o.O--'U~

II DTDS m6dL*:la ...,1JlicadoS lOS flI'1ciOnariOS de las dl$M'.3S~
c:Ior-. q.ieneII.....-.a ala pObIad6n~z:ada
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Centralizacion de servicios

Atenci6n y orientaci6n a desplazados

DPo 0rte9& I a USEfW..EN ESTOS m6dulos estar8.n ubicados lo~ funcionarios de las distintas inslrtueiones. quienes asesoraran a la poblaclon desplazada.

~ 0rle';;il/B. UBaU.\.EN ESTA oficina de la UAD se recepcionaran las declaraciones sobre el motivo del desplazamiento de los individuos 0 lamilias.
evita el de~gaste de la pobla- go de funclonarlos delcl6n ·desplazada. que ante- MInISleriO PUblico. compues
riormente tenia que dIrIgJrse 10 por la Defensoria delde una entidad a otra para Pueblo Regional Cauca. larealizar los tr<imltes 0 acce- Personeria MunicIpal y la Proder a asesoria acerca de d6n- curaduria PrO\1ncJal.
de recurrlr para reallZarlos. SI luego de remllir la In-

Por su parle. Paulo Igna- formacl6n a la Red de SoUda
clo Plno. profeslonal especta· rldad Social. esla decide queUzado de la Secretaria MunJ la persona no apUca para Inclpal de de Gob!erno y Partl- gresar al reglstro l1nlco naclpacl6n Comunllarla. seftal6 elonal de poblacl6n desplaza·que con la VAD. se agUlza da. en la VAO podra ser ase-

en un 90 por clento el sorado por un abogado pa-
d t <-lies pa sante en la elaboracl6n de unproceso e rd.UJ -

#1 d I aCl6 y sl es recurso de reposlcl6n. segunra a ec ar n lnform6 Paulo IgnaciO Plno.el caso alencl6n a los En las Instalaclones de la
desplazados. VAD se contara con la pre·En la VAO. ademas sencla de Instltuclones comode asesorar a las famt- las secretarias munJclpales
Uas 0 Indlvlduos en sl- de salud y educacl6n. la Cruztuacl6n de desplaza· RoJa. el Mlnlslerlo PUbUco ymJento acerca a donde Ia Red de Solldaridad SOCIal.deben recurrlr para Aunque no esta conllrma
efectuar los tramlles. da la presencia de un repre
se tomaran las decIara- senlanle por la DIreccl6n Declones de los afectados. partamenlal de Salud del
Vna vez recepclona- Cauca en Ia VAD. el profedas las declaraclones. I aI de la Secretaria Munlsenin remftfdas a la s on

Red de Soltdarldad clpal de Goblerno hlzo expre- ,
Social. erite que decide so su deseo de que eJ orga-"
·sllncIuye 0 no a los In- nlsmo de salud partlclpe. a~dlviduos 0 gropos faml. virlJendo que en la SecretaIia
lIares en el reglStro Municipal de Salud no se
unlco naclonal de po- cuenla con el personal sufi·
blacl6n desplazada. c1enle para aslgnar un fun-

La recepcl6n de las de cionarlo a que labore en .el
c!araclones eslara a car lugar. 1-11

".

;.cttlt!~i
:0~.t~~~f£:::-,' -,

La Unidad de Atenci6n y Orientaci6n a
la poblaci6n desplazada de Popayan sera
inaugurada este viemes a las doce meridiano.

Produclo de un acuerdo La Vnldad deIlrmado entre la A1caldia Mu Alencl6n y Orlentacl6n
niclpal de Popayan y. la Orga I a la poblac!6n despla.
nizaci6n lnternacional' para zada. servini de instru
las Mlgraclones. OIM.~e Inau menlo artlculador para
gurara esle viernes en Popa el dlseno y la lmple.
yan. la Vnldad de Alencl6n y menlacl6n de los pia·
Ortentaci6n a poblact6n des- nes y programas en be
plazada. VAO. netlclo de esla pobla-Con el proyecto. en el que cl6n.
se tnvierten en cotlnanclacl6n Se lograra tamblen.
mas de setenta y tres mmo· de acuerdo a Informa.
nes de pesos. ·50 por· clenlo c16n sumtnlstrada por
la Alcaldia y 50 por clenlo la la Secrelaria Municipal
OIM- se busca brlndar apo de Goblerno y Partic!
yo lnsutuclonal a las entida- pacl6n Comunltarla.
des que hacen parte del Sis brtndar y utillzar Infor
lema Naclonal de Atencl6n In macl6n sobre la carac
tegral a la Poblacl6n Despla terlzac!6n de la pobla-
zada. Sinaip. en la cludad. cl6n desplazada atendlda.

De igual manera se pro- Para Oscar Fredy Paz.
pende por fortalecer la capa- Secretarlo Municipal decldad operatlva a este gropo Goblerno y Partlclpacl6npobJaclonaI asentado en e1 Comunitarla. con estc orgaMunicipio, brtndando en un ntsmo se maxlmlzan recursolo espacto fisteD los servt- . sos para lograr una meJor co
clOS de Informacl6n. toma de ordlnacl6n con las tnsutuclo-I decIaracl6n. reglstro y rem!- nes del Sinalp y con ello una'..sl6n de las personas a faml- respuesla Instituclonal maslias en condlcl6n de desplaza dillgente a esta poblacl6nmlento a los lugares donde re vulnerada.
elblran la alencl6n requerlda. Seftal6 que con la VAD se
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Atencion a desplazados

Sede de la UAO
\ :

'FernandA .

POPAVAA
AI mediodia de ayer rueinaugurada oftclalmente la

sede de la Unldad de Aten
clan y Orlentaclon a la po·blaci6n desplazada. UAO.

El proyecto que cuenta
con el apoyo de la Organl.
zaci6n Intemaclonal para
las Migraciones.· OIM. la
Red de Solidarldad Social y
la AIcaidia de Popayan. bus
ca responder oportuna y
adecuadamente a la proble
matlca del desp1azamJento
forzado en el Cauca.

En el acto se reconocl6
la magnltud de la pro
blematlca que en ColombIa
afecta a mas de dos millo
nes de personas y en el
Departamento por 10 me·
nos a 20 mil. La mayoria

de esta poblacl6n est<i. asen
tada en la capital caucana.

Los representantes de
las asociaciones de despla·zados rectbleron con be
neplaclto la sede de trabajo
Interlnstltuc10nal pero tam
bien pldieron soluc1ones
concretas a su sltuacl6n.



•

POPAYAN ~. CAueA-----..-..........-"'-MmET-

IL LI8111AL .-=:
1000 pesos

A1em:l6n a despJazados

Sede de la UAO

_kl
AI mediodIa de ayer fue

tnaugurada o6dalmente 1a
sede de la UnJdad de II1e:D
dOn y Orimtad6n a Ia po
bIacI6c desphzada UAO.

El pro)1:CtO que~
con d apoyo de 1a Organs-

"""" """""""" ....las MIgradonc:s. OIM. Ia
Red de SoUdandad &xiaJ y
IaAkak1ia de Popay.in. bus
ca respaader oportuDa y
aciecuadaIQe:nte a 1a JX'CIbk:
mauc:a del desphmmknto
forzado en d eauca.

En el ado se nr.::onoc:iS
1a magnitud de .Ia pro
bJe:mAtica que CD CobnbIa
afecta, a mas de dos mUJo.
Des de personas y en d
Oepa:rtamcnto p:lr to me
nos a 20 mJl. la. ma)'tlffa



Para contrarrestar la crisis

Crean unidad de atenci6n para desplazados
Son mas de 14 mil desplazados Que han lIegado Ultimamente ala capilal Caucana, segun la Red de Solidaridad

Social, 10 cual es un problema Que necesita de una pronta soluci6n.
POPAY"'''

So1l mlldms Ills fWllilius IlcsJlflfZililas que diarinmcntc Illlym de!Jl i.'hlimd1l (ll JUS larifori():j.

C
orno consecuencia
de las cifras alar
mantes qUI;; sc cu

noecil de familias campe
sinas e indfgenas despla
zadas de terrilOrios rura
les del Cauea. Putumayo,
Huila, Caqueta y Anlio
quia. domle Papayan es
la ciurlad mas receptora,
cI alcalde, Diego Fernan
do Duque Bastidas inau
gura hoy la primcra Uui
dad de Atencion y Drien
taci6" a Poblacion Des
plazada-UAG.

Dicho proyeclo es
pucSlO en marcha con la
ayuda de la Organizaci6n~

Internacional para las
Migraciones. organismo
que vienc trabajanl10 en
Colombia desdc haee va
rios afios.

La Unidad tendra como
sede eI cditicio de la alcal
dia, donde cstaran cquipos
de sistemas e instalacioncs
fisicas apropiadas para
alender a mas de 9.600
personas en condie ion de
dcspiazamiento que eslan
en Papayan y a 14.300 que
se conlabilizan en todo eI
departamento.

DIA~IO OUSU,z.

{?, IVN ,0 P l 2003

Segun la OIM, cI reno
menu dc dcsplazilmicnlo
en cl dcparlamCl1lu del
Cauea sc ha inc.;rclIlclltado
considerablcmenlc en Ius
ultimos Ires anus, silU;l
cion que para cJ gobicrno
dc regional es prcocupall
te, si se tiene en cucnla
las grandes limitacioncs
existentcs a nivel inslilu
cional para la atcndull tic
la pohlaci6n dcsphrutla.

EI ullimo repoftc de la
Red de Solidaridatl Social
en el Cauea tie personas
desplazadas a la rccha es
de 14.335 personas de las
cuales el gO por cicnto, ~c

cncucntran en Papayan.
Pur su parte. d lider de

una organizadon que
·....... n" " I", ,n",vnri;:l d.'

nados y ascguro quc
"t..:rccn tlue clllrcgando
cualru lihras de :lrruz,
una libra dc panda, una
libra c1c allkar. un frasco
mctliOlllo de accitc y me
dia lihra tic c1wcolalc pa·
ra mantener duranle una
seman a a una familia
intcgrada por cinco per
sonas. cstan hacienda
mucha par nosotros·'.

Agrego que siguen vi
viendo en "cambuches"
improvisados y en humil
des hogares de amigos. ya
que los planes de \'i\'ienda
tic inieres social no han
Ilcgado para ellos.

Ante las propuesras del
Gobierno a Iraves de la
Ddcnsoria del Pueblo pOl·
f:l f1111~ r~prl"_"~n :I ~II~ si_

Igualmcnlc en maleria
CdUt::tli\"a y :'ialud licllt:n
dilit..:ullatlcs purqut: mu
chos de sus hijos Jc edad
t:.s.:olar no han pod ida rei
nil:iar SIIS al.:li\"idadcs por
raha tic gar;.lntias en algu·
nas escucl3S y colegios
publicos que no aplican
las instrucciones daras
dcl Gobierno nacional pa
ra alemJer a la poblacion
dcsphJZada.

En Salutl los recursos
deJ Estado no estan lIe
gando y por esa razon en
los centras asistenciales
no hay aicnci6n, solamen
Ie cuando C$ casa de suma
urgcncia.

EI !ider de la arganiza·
cion. espera que la nueva
IIni,lari de Alencil'in v
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Un punto de apoyQ,:
para los desplazados
Desde so reactivaci6n eo TUID300 hace un afio,la Red de SoU·daridad ha logrado eumpJiI con la aed6n humanitaria de~ y las pollt!cas de estabilizaci60 social Yecoo6mica de1a poblaci6n desplazada.

Asf 10 dio a COQ(lC:er a DlARlO DEL SUR el cootdinador de 1aentidad en Tumaco. Rornan Mora.
EI f~ario seiial6 que pata el primer caso la Red trabaja anivel ll3CiooaI medianle la figura conocida como administraci6ndelegada de recursos. Es decir. a trav6 de la conlralacicSn COIl una Apcyn impcr'la7fu Q lcs~ roil~ != Rd~ so.~

ONG se presta los serv1cio:s de ateoci6n hl.DllaJl.itaria a Us petso- iUrriiWi t7l: TlIlNV:O dunmud Ultimo al1o. ~nas que wlo~

Attociooes

ED ral ~de9::Ie aamdd~ aiio 1a CA"ro~ S2nAtdts de Ttmm atienie til {X'CIMtio de ciol f3milras p:r til t:ipOCioinnal de lrts mescs. em Ia p::dx1ida1 de~ .las lialcme:s asc:is mescs.. Su btao::l'lSi!.1t en Ia ettrega de~ kits de cccina. NO.:Jlen.cm~y~"",d__
EI funcionario explic6 que dadas las condiciones de oobettUray con eI animo de lllender 3 un nlimero 1IJ3)'Of de familias.. se suoma el trabajo de la entk!2d ltaliana Movirnondo. cuyos beneficia.nos son los desplazados que Ileguon a 13 zona en elllJlimo aiio.

Trabajos de apoyo

P:n d a:so de bs p:U:ica:s: de eet'i'bffirar=i~~ co:xX"cic: de
b~ "";lmda. b RoJ '" So!i:Ioml SOOd """" '" """i>ro1j1noem b a:knitlis1.IOiLiOO~ de Tl-IIaXlYb~ddcanMdezax:i6:t1hs~

EJ~ de CSl:3 3)-...4 se fm.~ a tIToes d: tt1 rm:-edo~en enerop:lSadoa b 001, en d.smtiXl de~~mas con dos p-o(~ en b o::tlSti:u:i::'o de u:l~ de z:.~imegnl tlniro. medi.tDte el eual se~ b;~ ". bsueOos de b p.:ill<ciOO~~q.J:: ~Jitt:i.~ ronocer Ii ofett3 i:n:stiD.ricnaI pnsu pn:J:2 sclu.i6c..
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Apoyo a desplazados
LA UN/ON.

tt:a~~6n)niem8cionai'deijs'~ones:'OIM! en
convenio con Careafe y la Cooperativa .de caficultores del norte
de Narino, continuan con un proyecto de investigaci6n denomi
nado "Apoyo sostenible en la zona norte del departamento". El
convenio beneficia a la poblaci6n desplazada y receptora resi
denle en este municipio.
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·.JAHmLpar~f5·jnil desplazad6s"':1
:fNredeaor· de' 5.000 des;" .Caquet~:y Ia mayorias~ ha:~l

<1 pla:zados' en Colombia, ,que . instalado ".en" Flor~ncia, se; 'fJ
residen' actualmentec en' gUn ,estudios reaJiiia.cIo.~'j2"),

... ~or~neia,_Ca9ueta. ~en~~n.·. la O~ .. ~>.-:; '. '~;r:?:;:f;j:
, 'acceso aI agua a traves de.'!.n·. . Vn 19. por clento,~eJas.fa<:

acueducto'que'seinaugura.'· .miliaa pbtenian eI agU'apara . :
ra'hoy, ini'ormo 'en Ginebra . beberaepow~Iejanb0X' - '. :
la Organizacion Mundial de En. vista de esta situa·
las Migracionea(OMI). . " cion, Ia OIM emprendio, en

'. '" Caqueta no; ~oIo 'ha aido .colaboracion con las autOri. .
:. unade·Ias mas arectadas por' idades locales encargadas del :
la Violimcia;'sino'que desde' . ",iuministro de agua potable;-:

1-, hace30anossufreproIonga~ Ia construccion de un acue· '
dos. periodos de sequia. . .. ducto y de las conexiones ne·

Se estima que· endicha cesarias. para IIevar eI agua
region, alrededor de' 20.000 a cada vivienda, EI acueduc·
personas han sido··(]esplaza. .to, aeguninformo la OIM,.
das en los' ultimos cuatro sera inaugurado oficialmen·
anos de BU lugar'de re'siden·- ;-te 'por los beneficiarios, asi
cia originaL - ".f{.~:i.;.~ '. -;. ". ';~coin9 ,p'or representantes de .

. S610 el ano pl;lsado :10.538 .ese org'anismo en- Colombia ~
personas han llegado a y autoridades locales.
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Los concejaJes del Huila se reunieron con la DIM para disertar sobre el
futuro de los cabildos•.

tINA. cuaJ sera eI futuro de las COIj)OI<lCio
Una sene de reuniones tendientes nes.
a lograr el apoyo de la Organiz& De acuerdo con eI presidente
ci6n Intemacional par,l las Migra. de la ~aci6n de Concejales del
ciones (OIM) para los concejales Hulla, Jesus Malla Rozo. vaOOs con
en situaci6n de desplazamiento cejaJes de aI menos 17 IlJJIi6pios
han vanido sosteniendo esta insti- 'no estan cflSpuestos a sesiona: a
tuci6n y la Asociaci6Ji de Concej& partir de este jueves debido a las
las del HuHa. . presiol'les existentes.
-.' SegUn elcoordinador de la re- Para los concejales resuJta in-
gionel Hwla de la OIM, Antonio AJza. dispensable asOOaISe COOlO institu
te vargas. esos acercamientos han ci6n de manera que sa fortaIezcffi .
permitido vislumbrar eI camino mas y con ella alcancan un punta de
adecuado para "fortalecer prace- equilibria que les perrnita contiruar.
sos e iniciativas que tengan los En eI Huila son 409 los conce
mismos concejales a _ de la jales e1ectosqUe espera-l lila so!l>
Asociaci6n a incfMdualmente COOlO d6n integral para ejercef sU papeI

concejos. para recupernr 0 fortaJe. de representantes de las COITltJIli.
car la gcbemabilidad". . dades. dijeron vaOOs de eIIos.

De esta forma se esta bus- Dentro de esas soIutiones sa
cando no s610 tratar de fortalecer ~ la posibilidad de. soIicitar aI
a la Asociaci6n en cuanto a los' Gobiemo Departamental eI apoyo
procesos de -gobernabilidad y • para la constituci6nde lIla'o1icina
atencion a desplazados, sino que' en la cuaI los concejales de tados
se logra ofrecer nuevas aitemati- los munitipios pue<Jal recibir ase
vas de desarrollo para los miem- sorfas y mejorar de esa forma fa ad
bros de las corporaeiones en to- ministraci6n pUblica
do el territorio departamental. As, mismo. sa ha p1anteado

Para los concejales' resulta un trabajo integrado con todos
fundamental contar con la coopera- los concejos para actualizar los
d6n intemacional mas en momen- detalles relacionados con el ejer·
tos en los cuales no tienen claro cicio de su labor.

, '-' -.~••-, . <'- - • " .. - _._--~.'. --','--'. ~ --:.~
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-_ecursos p~ra desplazados
obedece a una Ley de la Re·

publica donde establece que

los municipios deben definir

.. ,politicas serias y claras con

el prop6sito de atender eco·

n6micamente a la poblaci6n

despla1"'da en sus necesida·

des'baBiCas'insatisfecbas,

. ~ Agreg6 que "el proyecto Ie

,]'- entrega un plaza de tres me·

<~1i" sesalaAdininistraci6n para

·:~~1 .que "construya una politica

publica para. la atenci6n de

·:c ,Iafamilia desplazadaafecta.

da por el conilicto armado co·

D·!b....1j ''') ····:.1 "',' .. ";";' lombiano·' ..

I "''" lUJu o..to~~..:.< "";";.':'.,~·Asegur6quedebecontem.

. . El Concejo'de NEiiva' apro;'" 'plar solucionesurgentes a

.. b6 un proYectb deACuerdo,<liie.",;.corto':mediano y largo plazas .

. Jl'!ririiteTli iltenct6n1iitegrar·>r:qii& i'ecl>jan de una manera

de laB familias':desplaiadas-":. integiala estas familias.

afectadas per e1 'ci>nilicto ai.~' ',. ., '·El Coricejo de Neiva ade·

mado en Colombia; ilfinn6 e1.'" maHaculta al Gobiemo Ca·

concejal autor de IS. iniciativti;:·" pitalihopara que ejeeuta con·

Dilbert<i 'I'rujillo·Duss9.ri.':'·";,,, •. venio9'interinstitucio·nales

Los recurSOB ectin6micos: ;'con 'entidades gubemamen·

adicionados Beran'invertidos' tales COmo las Naciones Uni·

en la atenci6n de .emergen. ' das yLa Organizaci6n Inter·

cias y de resteblecimiento en nacional para las Migracio

los casas de desplazamiento' nes"para la cofinanaciaci6n

forzado y de prevenci6n para de la ejecuci6n de estes pro·

aquellas zonas del municipio _gramas, pues Neiva se con

que se yean desbordadaa por' . virn6 en el principal munici·

un posible desplazamiento de .' pio receptor de familias des·

gentes.. Trujillo Duss8.n dijo . p1azada.s por e1 conilicto ar·

m1 p pI nroyecto de aeuerdo :; mada ~n e1 sur del pais.
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OIM apoya entidades territoriales
NEIVA

La Organizaci6n Internacional
para las Migraciones _
viene trabajando en el fortale
cimiento de los procesos de
apoyo a las entidades territo
riales y la sociedad civil. prin
cipalmente en 10 referente a
la atenci6n a la poblaci6n
desplazada.
Dentro de las estrategias que
se desarrollan se cuenta la
ejecutoria de convenios con
el Gobierno Departamental
para la capacitacion en pro
gramas que impulsen la gene
raeion de empleo.
En el marco de esa actividad.
en Neiva se esta trabajando
en el fortalecimiento del Cen
tro Auxiliar de Servicios 00-

Con la Empresa Social del Es·
tado 'Carmen Emilia Ospina'.
se trabaja en 10 relacionado
a la atenci6n en salud fami·
liar para la poblacion despla·
zada. tendiendo en cuenta
Que es una ciudad receptora.
Se esta a la espera de la fir
ma de un convenio con el Mu
nicipio para que la OIM forta·
[ezca con 48 viviendas·el pro
yecto para las familias de es
casos recursos econ6micos

centes (CASD). que se na
constituido en un espacio pa

.~ra la capacitacion y la puesta
en marcha de iniciativas de
progreso.
De Ja misma forma. la OIr-.;1
esta aportando eiementos 08

ra el montaje e implemen:a
cion de una planta de proce
samiento agroindustrial en
lacteos y carnicos en la Cao:
tal del Departamento.
De igual forma. se han orien·
tado esfuerzos hacia el fona
lecimiento de algunas institt.:·
ciones educativas especial·
mente en la com una 10 que
abarca sectores como el ba
rrio Las Palmas. Las Came
lias. La Amistad. Oro Negrc.
Antonio Narino. entre otros_

que han sufrido los rigores
del desplazamiento.
As! mismo. la organizacion
realiza en convenio con el
Gobierno Departamental pro
yectos como el fortalecimien·
to a un multitaller en la parro
Quia el Divino Nino de Pitalito.
en el cual se atiende en capa
citacion y generaci6n de in·
gresos a poblaci6n desplaza
da y vulnerable asentada en
esa localidad.
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mae:Xa~ de caxce:r l3. r:o
tX:ia. ¢den a La ~.3. 6!
Educaci6n Dep.a.rt.aJ:!l,e'ntsL
c.xilia l.<:ruda de Y":<t:T'O.. que
~b res:ptt.en OXDO~
7 queti qtJierm~
~ co1egioa que 10~ £

pmlQ"~blpecN~m
llQDlosque~losgran.
des..:mal Cl'JCmri.)YG".:.e~
g:an en cueota La ~n:rd de
105&:.~Wl~CelCW
como e:I Jo.e~ RWe:a
pan; toma:r la Oeci:oin.

. :.'.
:~ r

D"Qf\OC:-\"Q\ s...f.. +\\.i\ LAI~0Col2.0D3
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·1 • Perder su
) . identidad aI
.; . fusionarse aI JOSe

Eustasio Rivera y
por consiguiente
su rnisi6ny
objetlvos,a1gtUlDs
de los' .
argumentos.,
• Secretarfa de.j

, Educaci6n
Departamental .

J. I·afirma que a· "·,·c'·
instituci6n no se
vera afectada. :

Una acci6n d~ "nulidad'
contra el Decreta 030 quit
integra 01 CentroAuxiliar de
Semcios Doeentes (Casd) a
la institucion educativa Jose
Eustasio Rivera Cue inter
pue.!lta ante eJ Tribunal Ad- estudiot.eerico.mnonw:ohW:o', genieros electr6nicoe. ciTi.l~ministrativo. afinnoAriasMonmo. ydeai8temas', afirm6el ret-SegUnei rector del Casd. P8.llIelrectoresclaroque tordelCasd.
Jose Uriel Arias Moreno. la de eata maners el Centro 'Antes de tamar dfcisio..decision de rusio~r108 0:10._ AlUiliardeServiciosDoeen..... nes se deben conorer prime-~ o.tto cen~ educat:lvo .qu.e no te$ perden1.u direcci6n y au "row inatitucionel porquelatiene la. mlSIna espe<:Iali~d funci6n-ocialaunqueseslt'- "miai6n del Cud e. muyde:fi..,; acaderrncaynoset'sedepnn· gure que los centres eduea. !lids para PlUbU' el Rrricio1 opal ~el ~!M88 tota.bnen- tivoe que ae integren a otru educam"O, y con eIta hui6n~ te arbltmnS. institucionet ed.ucativas ae. nosestanliquidsndoyaeaca.~ero po~e ~ pierde guirlin prcstando al mis.mo badefinitivamenteelcolegio.Is mlSlon, los obJeth"08 y Ia semcio' 'de buena.s intencio- POl' Ultimo, el rector;; a1p~ci6n del~ seade- nea ettA empedradoel cami- gunos padn:s de familia quenucotal~mo lie \'enIa prestan~ no at infiemo', dijo al asegu. &::uden al mlegio a pedi:rinfur.do. ademas porque eJ Casd}'B rar que las cosas no funcio-
habia sido nombrado institu· narin de igual manera_
ciOn educativa mediante.De. 'Hay que considera:r que
creto 1401 del.~ de n<Mem_ el Cud Be mantiene pram
bre de 2002', di)O. camente solo con diferen~

'La mision so::ial que pres- convenioe con ill.8tituciones
ta ~ Casd es Ia que.~. ala oficiales y privada. para
denva ~ nuestraobhgaoon es prestaci6n denuestroll servi
denunaarla, esto demueetra cios entre eatas estt la~
que el proceso de fusiOn que tpaiud6I1~Iil.~niad?a
hayenNeivsl)Ooboedeceaun .~~== .'. e

con quien te.nemoe un conve-:
'''' mopuaoapaci..,300f.mi.lias deeplazadl8 en forma

ci6n produetiva,linea de 'ac
teos., Clirnicos y conservs.s ve
getales., at igual que con la
Secretaria de Gobiemo De
partamentaL sin contar Joe
22 convenios que tenemos
con diferente:s colegiO<l de la
ciudad, y edemas que con
reeursos propios pagamos 12
profeeionaIee univenital'i08,
para que nos apoyen en
nuesua labor de capacitar a
los estudiantes en areas es
peclfieas. entre eUOlI hay in,

.,. , ) ~

" -... -.,"'.- .....~~ ._--
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Apaya internacianal adesplazadas
Para coordinar esfuerzos que pennitan atender 1.1

p.oblacion deS91azada del ralle del Cauea, ..I go
bierno depanamental puso en mareha un programa
can agencias de cooperacion internacional.

El secretario general de !a Gobernacion. Carlos
~[ejia. manifesto que 1.'1 objet!';o de esta union de
esfuenos es recoger recursos tl:JaIlcieros \' humanos
para lograr un \'erdadero impa,:w en aspectos funda,
mentales de la socioe<:onomia.
~Queremos hacer eniasiS en 1.1 situacion de

)- desplazados y de gropes poblacionales \1Jlnerables
que estan en las comunidades recepIOras de los
despIazados··, indico.

Entre bs entidades que se tHeron cita are[ esran
la .-\gencia de los Estados [nidos oar;;. el Desarrollo,
\.1 Organization Internacional· de Migraciones,
VIsion ~tundial, Profamilia. CHF' !nternaclonaL
Esta i:j(ima lrata el tema de cooperaclon de \inenda
coop<'t'ati\"a.

EI gestor de Paz del Valle. Fabio Cardolo. huo
una exposicion sabre 1.1 presencia de los aClores
armacas en 1.'1 Valle del Cauca r !:10str0 los proye-c·
lOS que S-<! han idenrificado en cada zona. £Stas mi·
cialh'as comprenden desde retomos hasta progra.·
mas producti\"os, de \'jvienda y genera cion de
empleo en zonas como el sur, centro, BUena\'eOlura

\. Jarnur::li.
, Rober:o Sj~c::e:. director de Cooperad6n
Inte[T'..2Cto:..a: :e ~ ("~~ ~,,! \'alle en~~ :Il3.Ot,
!est6 que £":!::-J ci:;s se insta!ara el Coosejo de
Cooperaclon ?:~D~a1. ~ue p.crmititi 3unU esiuer·
%OS para t.:::;:~:s.ar :'::U":::.3U'.-as nenen que \'er coe.
genet"3CIO::l Ci' e::::;::e-:l. :':uraest.-.:ctC.,"'3. aCOmp3-I1J.·
dos de P~=:.ll c.~ "'~::):1::o.

lndic6 q':E- c~c~ t.a;;e- ~os alios se ha tt3b.a.jJ.do
para bacer :':C!3. .ajia::z.a ~tra:egiC3 region.al en el
Valle del C.n:C2. ct:n e! fl11 ce aW1.3I e:sfuer:::os p.a.r;:1
Que los a;e:;<::35 :nte:n3cion31es in\'ien3n en
prorectos b..;,cu !.2 ~(l~ta~:6:l d~p!az;ld3.

-- ------ ---._---_._--------------



DATA

O.I .•U.
lJIARIO: EL PAIS (CALl)
.N£liA.: 1) de J1ini() de 1003
PAGll'M:A6
lIBICACION: 8
SECCI01V: COLOlvIBL4.



DL--iR![J.' ii~--.·-'T-:""~l;"""'7"l7 ..~-. t r r;,
....... z..i'L·\....·...U../..L... ,·..Lu tL:..""1L.Lj

j-.t·('}fA: 12 d'! jUltjf~ de 1(103

Arranca programa de vivienda para desplazados

necesaria para el desarrollo del
programa habitacional, en
donde la coilstrucci6n de las
primeras 75 viviendas durara
cuatro meses.
. La funcionaria destac6 que

uno de los sueiios y proyeclos
del alcalde Francisco Javier
Galvez es brindarles vivienda
digna a quienes por dificiles cir·
cunstancias de Ia vida sufrieron
los rigores de ]a violencia 0 se
vieron obligados a invadir
zonas de alto riesgo en esla
localidad.

L· .~,:·;.~tJ~W~~2;:;~; .....
.::,~_,:n/~~~'il~i:~'-' .. -

A"CH'.c ()...:tC o:oce~.T:

La Alcardra de Tulua impulsa un nuevo programa de vivienda para las
familias desplazadas.

apoyo de la Org;lIiiiiiCi6~'
Internaclonal para las Migri.
clones.;Oi?ii que se vincula
aportanilo todos los materiales
necesarios para ]a construcci6n
de las viviendas en el terreno
adquirido por la adminis,
traci6n municipal, mientras
que la Red de Solidaridad Social
se encarga de los costos de las
redes de acueducto y alcantari·
llado de ]a urbanizaci6n.

La seiiora Ulloa indic6 que ]a

Alcaldia se encargara tambien
de costear tada ]a mano de obra

Despega San Francisco en Tulua
~.

~.

La nueva urbanizaci6n liene
como objelivo reubicar a
familias de desplazados que
viven en zonas de riesgo.

Un nuevo paso en ]a alen·
ci6n a la poblaci6n
desplazada dio ayer la

Alcaldia de Tulua. con ei inicio
de un importanle proyeclo
urbanistico que berieficiara a
250 familias.

El alcalde de Tulua, Francis·
co Javier Galvez, coloc6 la
primera piedra que da inicio a
la conslrucci6n de la urba·
nizaci6n San Francisco, que
quedara ubicada en la via que
conduce a Los Cairnos, jurisdic·
ci6n del corregimiento de
Aguaclara.

La urbanizaci6n albergara a
250 familias, 75. de elias
desplazadas por la violencia, y
las restanles seran reubicadas
de distintos sitios de alto riesgo
y zonas de invasi6n como La
Balastrera.

La jefe del fonda de vivien·
da, Edith Ulloa, dijo que a par·
tir de la fecha se construyen
inicialmente 75 viviendas
Msicas para las familias que
se encuentran en el albergue
campesino del barrio San
Antonio.

Esle proyecto cuenta con el

... •• ' -----..,. --,- - ~""l

.1jf
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PIOY!CTQ. Pu~l&ci6D de predlos eslJ. susDtDdida por '.1 Cala de un to&rn!o

Paralizado traslado de
desplazados a Votoco
Qutnc. bmillas que habltan dtsd. hace tres
ailOs en el coliseo cubierto de Buga estin a la.
espera de la construction de sus \i\iendas.

. Uquldad611 d. IMtlbrto KadoNI de La.
Reforma Agraria. Inrora. wnbien
ocasionaria demoras en el programa.
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VIVIENOA. Sc inici6 I'OIlSlrUcri{ln de Crbanizadon San Francisco cn Tulua

Desplazados, con casa propia

Las 75 ramilias qUt vivtn en eJ A:be~gue Camp('SfrlO s.er3.'1 lras'3'
c(!cas a la u~tlJn'lac'6n San frar.-:;.'sco. .....-.( :.:--.'",!:' L_

Red.acddn de EL PAtS

TuJua.l.lwgo de Walto anns af'
f'sprra. I,j SUCllO de tenrr c.asa
;l;nflia S(',a una r(la!idad para
i;~s famllias dc.~pJa7.adas dr!
-\!!J.-r:;Ut' I:ampcsino de la \IB.,
Jp (.1:s[Jl'Ors.

Es asi como ayef se iniciaron
!;,sllbras de 10 queseci fa lrba·
ni7~,ci,jn S,1n Francisco. ('0 ct
rorr('gimiento de Aguadara.
dnnde spran traSladadas in i
ri,,!m(lnll' ; 5 ramillas que con·
\-jl"PO PI: i'~!Jal ntimero dr ram·
r,ur;II'S ('Ii La Rayadora.

En d llU('\"O a$('ntamicmo SI'
<'On~lruira:Jr<l.sa-huNl':lSd(' 12n
ml'!r'JS rU:lorados para cada
famiiia.

Ll {"r!Jani7..1citin San Fran·
,"j<;('o harr parl!' dl' un proyrr·,II ,ll' 2:,fJ vi\"il'ntias dunr:,'
"'(:ill ~"llh;radas pnsll'n"r·

mrnil' ~S familia5 d{'spla...,.da.~

quI' SI' ('nrurntran por furra
del albprf:uc.

:\sjmj_~mo. Sl' brnl'ficiaran
107 familia...;; dd as('ntam:rnlr,
subnormal La Ilala~lrrra; !;i
r:l~s tit' L1 Sautil (rul Y :; r!!'

SabalNas. la.s CUJ.IK u('nM 51.'5
ranchos (onsU'1Jldos f'n 7.o11J.S
d~ allo n('s~o.

!'.:lra h.:lr'f'f r('ab,,ar Nol" pr'l'
IN11111nirro:l ~fl.'rrlJls-l:I O~.
;1 i/,lriiin Jlltema~onaJn(' \ll~'
rltln~elG(lhjf'rnO '\.1("10-

:-:.Jl a l!;:;.W""50 C' '., ~1'"i d,-, So;:'
dar,cad S-x--.;..:':' t)\c;OlF ye-l
mun:t:r::,~ Cc- T!.:::;.:. ~:..:~' ~;:<l=")

5200 m:L,>l:f'S ;:-~~ i.! ru:npra

EJ¥~~':-~:.1;i{,c::~;l
;m't,ruo.n 1,):a.1c". S-;::'A6.s22~,

quese (':':'I. ;:k.!r,j,J1 rt: :acn.'..1ci,5 r:
ce J.a it:frars",.:,::;t:~ tie ~'!\i·

t-:US p:.ibl.:nx..1.a. ;;.c.'C.;.,;.~i,j~ de!
;e-m::o~' ~ ro,:,~--:."'-'~'t:ti:<

Seglb Ed;:..'! i..-:''..:..:._ C:rl't.":Ct4
del Fondo ce \-i\~r:-C..! "!tt:1:~i·

pal. S--Jbre l'SOS ; H ~ e-d:G..
carin a.Q5 t..i:;:,-.u. ',"::..~.:;:.

!C':S (';] <J:-;.J ;-~t'::'H"~"':-: en L!dn
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Tul.!la emflrende ambicioso proyecto

.
FllInci,sco Ja",jer

Ga!l,·~.l. ak.at~e ae T<,;;u.}

fuera de este. 107 de la Balastrera.
15 de la invasion de la Santa CNz.r5de zabaletas.

EI in:!a dellote por familia es
de 120 metros cuadrados. en los
cuci.les se construira una \ivien
da minima que consta de una
alcoba y un bana en 17 metros
cuadradas. quedando terrena
Iibre para prolongar la vivienda
en 25 metros cuadrados, a mas si
cada familia beneficiaria 10 pre
fiere.

Ademas. carla hagar dejani un
area para realizar pro)'ectos pro
ducti\'os de pancoger.

La vivienda
EJ programa de vivienda de

interes social "San Francisco". a
desarroJJarse en el I?te de terreno
adquirido por Ia A.l~dia con una
inversion de $189 millones. benefi·
ciani a 75 familias desplazadas del
a1bergue. a otras 48 censadas por

minimas de vivienda, para las
cllales 1a ~anizacion Interna·
donal Para las Miwcjo~r.
ta $165 millones. y la Alcaldia
asume la mano de abra con SiS
millones. y la administracion del
proyecto con sa millones. 300 mil,

EI municipio de Tulua inicio un ambicioso programa de vivienda de inleres social para deS:;l:3.a';::.:l$ ~ "'"I ho..s.Que viven en zonas de alto riesgo.

_-\5imj~m(J_ "-'! 2('31de municipal
1;,unc,6 13 ("OIlStn.::;C:O:1 de obras

Vivienda social para desplazados
El programa se iniciara con la I
cuonstrUCcion de 7~viv~~~a~~_ }.__ .__. ~ ~.

n ambicioso proyecro de .
,-ivienda para familias .... t·,~ "
desplazadas YQue \'j\'en

en zonas de riesgo. despego en
Tulua. luego que el alcalde
Francisco Javier Galvez Giraldo,
diera 1a "primera palada" en una
acro simb61ico realizado en el lote
ubicacio en la \ia a Los Caimos. en
.-"'~:?.c!al7.. donde ~e consrrulra 1a
~,rb"niz.ad6:1 San Fra.'1cisco.

;;;ldos. y un C.::n:ro de Cuidado
[nfamil.

Ell l~ urbaniz2ci6n se conSln.l·
:;jij 2,)(J \"idendas ':;11 l~ lores bifa·
7:1iEarcs par-a Qr:spli"..zados ~. reubi·
:;.;d'lsdeTu!.ua.

"Que e.';[€ pro~'ecro hecho reali
<ClI:. no s~a :;610 conStruccion de
-;:nennas. sino construcci6n de
:lOgareS, de farnilias y de cornu
:;!dad, €specialmeme", dUo el man,
<iilr8rio_

Durame d aero de la "primera
paiada", se hicieron presentes ias
:"3milias beneficiadas que actual·
:ncnte residen en el albergue
('ampesino del barrio San .-\ntonio,
quienes agradecieron la gestion de
ia administracion municipal can
pancartas y mensajes de esperan·
7.J,

El Alcalde explico que la
iJl'irnera etapa del programa de
·:J\'if:nda que arranca a partir de la
f':cha. se consrruiran 75 unidades

"
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CAMPANA. Aver se inici6 jornada masiva de registro \' cedulaci6n en Buena\'enlUra

Tres mil portenos ya son ciudadanos

los bonaverenses madrugaron .. registtar a S:JS r:;jcs e-n el camo
las Pa:mas. conde se in,c;o ;" ca:r.pal'.a. ........'! ,,-,~'lU 110. ....

5:.J;>::ra.cCO".'::;',":":' ::;:~:.:.:. y.:.,
Clan. i::.::s tG::

La;·c·~!d.:. ;:-~,\:.:. c'" ~2:z:.::;:~

rM'.:.2c 6~a".:.:i~:: ~'.:'::':7',

Las?.L7..:..sCi.'i.lC.:::,.;.;.-.-:.1::.::::
ce tV-i$?("'~:-H::-:.is ;:::::'':2::> ,:,,:..0
ci~"':::':'~:t,...:.Cf'':X<-::;::;:~·

co pur ~ ;:~:::'-...l Ct ~-:-";;<.", ".
:na!';t':": Ct ~ :t:. ".;"'".. ;~~"';;- _:.'.'-

Es..a. ;:a.~?.r..i;. ri ~,~.~~:-:~:-".:-"

CO:l ,,;~~;;:ri:)Cf; --\::.."' ( :::'''
r..aCode~ \~C:c::c·"; \.__:-.:~.l..>-~";,~;
los th'::':;::~~cs ..~C:-,:'::". C~.~,·,,:

~~G~~~.. i!i
Akc':6 C~ S:';:::-...!;:t::::.:~

Clt:~ t.,.":,;, C:",..,.:.>.5 I;::::'~ ..
se fe~.e:l ~'0:i t~~'::>:J.-;' '::c' :
~~. ~?t':,,:-.:.. <:,""":':".",":"",~~:

sar,;:e~~:':' ::,.:::>-""..::s.::.:"'::'~'

rf{f.;"::~iY ;:.-:"S'" ;':..-,;": ..5:-.,'::: ~ :,
"S-:t' e-s ::..1 a;·.:·:t-to c;::.:.,- ::-" ..,

:::05 a ...l ,,:>;;:~::~:i Ci.'; ?":.':": '
y.e:16~-..ll.a:·,:",,:~:'.;;,, .
qt:e s;;f:"i.':: :as c;::~::::.,;.:~" ,'-'
V...ctf :;'{C"i-ctf :; :. ~ :~.:-.,,::.

q-..:e;':"S ;:':':"":C'':: ,:.:.~_,,:" :..lS :;":'".'

caCn'::?~ E5";:;::> ;'.::"::' ,",.;"'.-:
cun :,;:"'..! ::t:-:::f,-..l,,~:":"_ii"":.

fn.::cS<..--::.,["':.::i·).::.-,",-:_ *:-" .

registro, perc destae6 que O!.C'.DS
como este SOD apol"'.es \UOSOs_

Seglin voeetoS de la Reg'.st!'a
dl1!".A. en Buena\"ent'.:.ra!asd..-as
de no idenuficados po<ir:an S'...pe
:ar e~ 2~'; de ~ pobladm. es
dear. 60.000 personas.

".-\. \"eces las \1asde atti'SO a !.a
R~traduria nosontan iici!es".
dijo Ia senora Renglfo.

"£5 ciel"'.o que hayc.na ir..z5e:l
que act:dir a!a Reps:""adu.--:a es
'.:..n manino. pero f'$Jo l"S~,s

Juan Carlos. apro\'echaron esta
oportWlidad.

"De solo pensar en ir a hacer
esas colas a la Registradur:a
desde las 3;00 am. estaba pen
sando en no registrar a mi hija".
dijo Juan Carlos, que al igu4.! que
muchos padres de familia. apro
\·ecnaron esta eventuaiidad.

La Registradora manifestO su
preocupaci6n yreconocio]a gra
vedad de Ja siluacion que se pre
senta en ei Puerto anteJa ialla de

".::' \'a:n;l2:'!a de eMulation y
~··,!;S:ro '" C..,arroiiara durante
.r, :::J:S ~:: :" cudad. l:empo
::,;,:-::(. ", c;ai se as;nra a que
'!J.,"J!! ;"ine:':os iegaJlcen su

-\." ,:,':2 !::.uy crm:"iasmados
.. ~:;; r",:J:;i:,t.l cit: 101 comu!lidad
'. !;\ ;1('l'ps:oad de adqulrir sus
;'j{':;::;entos que :es dol un dere
':;(J (;';!1c;;.:t.emal. "J de ser Cll:·
~;:lda:lllS c:~ C0!fJffioia yacceder
" :l,C:"S ::,5 C2r:e:lctos", dijo 101.

HUl'na\"entllra. Por 10 menos tres
::;jJ gerson2S acudieron ayer a
;e:!:s:rarse \' tramitar su ceduIa
,; .. ci:.;daGa~ia en e:ita ciudad.

;.<:. :·J~r:;;,ca. que es madelo
;;,.,-"!u::ai. eSlC:,"O presidida poria
",'::::,::::0,01 Sacional del Esta·
;" l.;vii..-\:ma Beat."1Z Rengifo.

:.;:;:er; So:' rr:os:.rO sorprendfda por
. : r'·':J;;,,~::'. ce- nirios yaduhos
":,,:,, ~;",O "'S.., C0f:\"OCatona en su

:.., !J:i;::e~a persona en regis
:~a!"S" ttl? ~IayeliGrueso Torres.
.;:;;: :lif:.;;. C~ esrasos diasde naC!o
,ia rClyDs ;Ja.<Jres. ~ladeleine y

.IJESTAVAILABLE COpy
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Falla de recurs•• para despfazarse a las
cabeceras. una de las razones por las que
los campesinos no tramitan sus papeles.

Cerea de iO.DOO personas.
entte adultos '! nifiGS. permane
ten indocumentadas en el Valle
del Cauca.

.-\si 10 informo Ia registrado
raAd Hoc. Constanza Herrera.
quien indic6 que losmunicipjos
mas afeetados por la ausencia
de identificaClon por pane de
sus habitantes son Buenaven·
tura yCali. .

En elcaso del PuertO.losindo
c:umeotados suman 36.000,
mienuas que eo ill capital del
departamento ascienden a
30.000.

-E1 Davia es otta de las pobla
clones afectadas ptlI este feno
meno. aWlq1le no hay consoli
dadO$. Poreilo.allitambiendesa·
rrollaremos UD trabajo en con·
juntoconelAltoComisionado de
las Naciones Unidas para 10
Refugiados. ACOUI y~
durante estemes·. explic61afun·
conaria. .
- Como se rectlrdara. el pasado
25 de junio en Buenaventurasa
ia.nz6 una ca.mpaiia de registro
ycedulad6n que pretendedatu
de documentoSde identificae:i6n
8. 30.000 babila.lltes de Ia zona
urbana v6.000 del sector ruraL

~El alio niline!O de personas
Sin registrar obedece auna. a.eti
tud cultural que Ie ha restado
importanCia adicho documento.
Igualmente a trahas de IaRegis.
tnduria que afommadamente
EStaIl1ossuperaodo. pero quehan
dejado un siJl.drome de demora
quealejaaJosinteresados·, anot6
1& registradora local Clara Fori

fCPAIS (Lal;)
-=t lul10 6 e .2.CO.3

8ESTAVAILABLECOPY



Planes de vivienda benefician a 30 familias

Entregan predios a

d2§p~azado§ de Buga
Bec\

Luego de pennanec~r hacina

dos dur;ml~ !.res .1nos\?n el coliseo

de dcponcs Ignacio Al \"arez Ospi

na d~ Bu~:.1. 25 familias de des

plaz:lJos tienen nu~\'amente la

posibiiidad de d~dic~rrse alas iabo

res del ('~mpo.

Los d~.sarraigados podr:.in des

penar nuc\'Jmcnt~ .:nrrc planta

ciones verdes y cosechas trcscas.

ya qll~ 3y~r fue :J.probaJa su rcu

bicadon l::l.los prcdios EIJapon y

La Ausrralia. situados.:n YOlOCO.

Las primeras lIes t3mili:ls ya

se desplazaron hasta dichos terre

nos. que fueron adquiridos por ci

lneora a rr:lves de una inversion

de 5-145 miliones.
El alcalde de YOIOCO. FcmJll

do ~a\'arro. Ie pidi6 al Gobicmo

Departamcmal JCordJrprof!r.unas

de acompaiiarnicmo para los des

plazados en salud. ~duc~cjon.

emplco y produceion ag.ropccuJ

ria. para que $U iCwmO al campo

tenga exito en todos los frcntcs.

Con es[c progr;un:l. ya son 50

las famili;!Sd~ di:S:",,"!;llgJdo::;J~::.

zona mom:m.osa de 3U£3 ..::cbij:.

das par :.::10 soiucion de !'eubic:..

cion. puesw que:S de dl;l.S y::l se

benerici::uun .:on t:n prog.:r.illi::! d~

viyicnd:1 que '5e .:an~rmy6 ..:n d

none de :3. dud~d.
Es(J. edii!,,;;-;ci6n se re.1lizo .::n

un kite :::!pmt::.':a ~Dr d ~h!r!.icipi()

y ~n db ~c ~L.ii12.:tr0n re-,,;!lrSVS

pro\'('ni(,~[6 jc :J Or£aniz:.cic:1

Imern3clonol P~-:1 las ~1if!"3.cio

nes. OL\L :J O:~:mi~:cion Jc los

Estados lb~roam(:ri,:.nos. OlE. y

la Red lie Soiic:lrid:..J Sc...:~:::.1.



EU::NAVENTU:?A. Dr~marico recibimiento de los cada,'eres

'Hoy sepultaran a los polizones
Buenarentura. Por fin. d.es·
;2;;.;-;..ie t:.na t'spera de md~ie

15 tiias. ilegaron :lyer 0.1 put'!"
~Q IllS cadaseres de ios :rc:)
po!i:,:~mes :nuerros en Puer~0

La l>:UZ. Venezuela.
En :nedia del llama de sus

famiiiares. uno a uno [ueron
b~~.:adl)sdeun \,phiculo de?t:: ~a
\·!r·~60 que destic Cucuta IJS
trc.jo asu tierru.: Willington ra1·
';er:.c. ~lecwr F<lblO .-\ngt:lu ;:

\\"c.l:ef Valenzuela.
LC5 cuerpos Uegaron a las 6y

20 rrinutos de fa tarde a ia sede
dei C:..;erpo de Bomberos. donde
las amoridades locales en cabe
za de iaPersoneriaMu.'licioalles
rindio un homenaje. .

"Yo solo quiera pensar en
es!€ :nomento en los n~cuer·

dos boniws que tengo de mi
hija. ~enia tamos suenos para
ha.::ernos la \"ida mejor~. dijo

can la roz emrecorrada .-\..r:!3.

Sabina Rorir:·gt:ez. :a nadre c::
Hector ~abio.

Por su ;Jane. .?i .imjar ce ~2

Personeria..-\rI.:ng::on Aguee
10. des'i<lco e! papel cumplidc
par 1a CancHleria coiomb!2.r:a
que hizo posilile la repatria
cion de lus bona\·erenses. ':':51
como ala Orga.njz~c:6nime~

nacionai de )Iigraclones. 01\1.
qUien i:r..3.nCO :0i~;r:;,eme :05

toSWS eel tfa5!aaa.
HG::. e-n :"or':'5 de La :G.rde

sera 2lsepelic. EIlmo y ia :r:s
::ez.: ::)Qri~n ios barrlos St:Ha
n;:a. Los ?inos y EI RuIL. de
dande ::ran procedentes [os
::fes po!:zcnes.

Ei ?erscnero soHcito a los
ju';2:lfS d;;l ?uer:u ~o :::egulr
.om<:.:lco ~'5te c;::uir:o q::e solo
co::dGce al luto de mucho5

....." .-:,..,.--
.f .-.
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CCNFE:RENCIA EN EUROP,"'. EI Dais encabeza grUDO aue mas 'eXDona' poblaci6n al resto del mundo

En los ulUmos ti'es afios, 500.000 personas han saiit:io del pais. .-\,.1
campean :Vlexico, Ie siguen Colombia. Argentina y EC'.lador, pafse~

latinoamericanos con mas problemas migratorios.

';:-3::.::2:::: -:=5~~,2~:.-·2;>'-:·25 '::'::-=-:2 ':?3 C2!::?gz:,ii: :2·:;
::'2:'"'": -:::-:!~:.:;~ :; :0;";"'-~~Z': ::-'. 2:..::;.--=~ :2. C.2;Z Cj:T1a~2 -::'..':>

=;.:~;;. ,~'::,i ,::.:e :J;i;:a, en ~

':;:;,.:-::. ::~;2r.:a.~'·. par:a G:"':~

vador. cen \.:5S1.500 millones.
y Ecuador. pais con mas incre
mento de r€:nesas en los tlItf
mes aiios.

En ~[exic,J este rubro sobre
nasa en :m 160<:'0 las export.1
dones a~. :~olas. iguala.los ingre
50S del nIrsmo y casi akanza
105 ingres05 por petr61eo.

En El Sa[\·ador suponen el
17~.o de! rIB. en Republica
Domir-feana. tres veces las
expor:~c~ones agricolas y
apor.::.n un i O~Q a1 PIB.

ladtls par las nue\'as migra
dones. se~n e! lnionne.

El ni\'ei de remesas '"excede
el flujo de ayudas que reeibe!a
re(Tion ~ \' SUDonen un 1.S~; de!
pr~ducto in'tenor :>rmo. PIB.
de!J. region. con grancesvaria
dafies entre paises.

Mexico. princjpai bene!lcia
do. reeibi6 en 1999 cerea de
CSS;.000 milloGes. seguido
par Brasil. con CSSI.900 millo
nes. Repubiica DOJ11jnicana.
con l'SS i. -;50 :niilones. £1 Sai-

Piden ablandar poliIicas
EI presidente del ParJatino. el b~sileno Ney Lopes. dijo que a
pesar de las medidas que se tomen. para las vietimas de
coniJictos como Colombia "debe haber reg!as especiales".

el data clave

toaojO\'!?r:es 0 prOiesionales de
clase meoia. \iajaron a otros
pafses 1::1 ~0S Ires Ultimos ailos
deniao a Ia crisis.

Por Sll parte. Europa recibe
al mayer :lI.ime:-o de inmi·
grantes rieimundo. can un tOLl}
de 56 mliiones hasta 2003.
seguida por.-\meriea del Norte.
can 40 mi!lones.

En el ano 2000 se contabi
liz6 en Europa un total de
680.000 :::lgrantes. de los eua
les entre 120.000 v media
mill6n serian ilegales. segtin
estimaciones.

Par otro lado. Latinoameri·
ca recibi6 en el ana 2000 Ia
cifra record de mas de
USS20.000 :nillones de reme
sas del extranjero. que en los
t.iltimos ~.:os crecen a una tasa
amw.l tier ;-0; cl 1O~O. cstimu-

• las ~':",esas giradas par los
colomt:i2:;os residentes en el
exterior Si,;DOnen mas de la
ffiitad ~ec::jda anu<:!lrr:ente
par las :?.'l:.::::rta:i~nes

cafeteras del ~ais,

Agencia Afp

Bruselas. (olombia..-\rgemi
na y ECl.:c.dor son ios p2.ises que
::,c::.1al:::er.:2 (~s!i:1 \"icr.rio
':U...iIY:;:>::w.r :!:as J3. "mlg!'~c:6!1.

~i~~E·25 :~:.lC ).!ex:co ::iguE' en
C:ltC'Zu de~:lUsra muna:.:;.L incH
c;} ei u.:'cr:::.e deloipur::'Qo euro
pea Fe!"::andc Ferrl.andez
)'Iar::n. que !ntervino ayer en
1a.\""\1 C:.tiferenda inrerpar1:l
ffi2r::ar;,::. l"E-Lari:loamerica.

\1€"XlC0 ene,we:::a Ie:!. UsTa mun·
·"al de paises emisores de emi

gT<:n:es c::-n SE!$ r:::Ucnes. 5e,:,'1::.

~!~ " -.- 3;::i~iad~5hy .\fg,misrri.n
.v!l ~ :1J.rro r:1illones rada uno.
.~L ~~;;1 ~ato5 'rc::..::1H~5 de fa Oli·
cina :mernacionai de \ligra
eiones. OI.\L recogidos en el
informe de Fernandez .\Jarrin.

Pero orros ires paises estan
viendo como 58 incrementa el
numero de haOli.ameS que se
trasiarian a otras en el mismo
u mro conr:neme.

En Cuioffibia. cerra de media
mWan de personas ha salida
de Eli pais en los ultimos tres
anos y desde 1985 se han con
tabilizado mils de 2.7 millones
de despiazacios :ntrrnos \'irli
mas dei camUea a:nario,

En Ecuador. ron trecr. milla
nes de habi'<intes. 300.0uO
ecuarorianos han abandoaado
el pais principaanentea Espana
e!talia. mientr~s que en.\rgen
tina. ISO.000 t'iuQadanos. sabre



CA~.'PANA. Aver se inici6 iarnada mash'a de regislra I" ceduJaci6n en Buenavemura
_j\J NI 0 .:l.b ~ c '), ZU~·..:<rs. t:..{ p~..r •
Ires rnll portenos ya son cludadanos

SUperanco~. dijo la titular local,
e!ert! fnes Fori.

La]or.:ada masi\'a de regisrro
yce~:h:lac:Gn arro:illco en ei barrio
Las Pa1-::'.1sdelaComtma 12, :.mo
de Ios sfftores mas mticos de I.::.
Quoad en careria deorcien otibli·
co ?or !a presencia de grupos .:il
ma.~e~ rie ia ley que se disputan
es~t: St"C"W,.

EsrG Gimpana es organizada
con f-l c'.:s;J:da eel :\.lro Comislo
nario~e 12. ~ac:ones Cnidas para
los Rei'ugiados. _\cnur. Unicef.
Organiz2.c:6n fnrernacional de
~EgnC:orH':s. Gubernaci6n y!a
Alcaid:a de Bucr.arer.rura.

es.C3. ;;:1'::' de es:as entidadE5
se ;cpar:i::1 los costos de foto
gaI1;;s. ;1apeleria. e:dmenes de
sa.i~?ar;;.1ahemodasificaci6n.
reff. g::oriosy~rsonal disponible_

"Es:e ~·s tin apone que hace
mas a ;a comunidad del Pueno
y, en especiaL a los despi=dos
que su:-rl'!1 !as dificuitades de
poder ~cc('der a los beneficias
qUE' ies puc-den offerer las enn· ,'"
dadEs det ES!ado por no contar
can t:..i:l fde:ltifiClcion", desraco
Francisco Galindo. director para
Colomb:a rie .-\crrur.

regiSlTo. pero destac6 que acros
como este son apones yaliosos_

Se\rjn \"OeerOs de la Regisrra
duria. en Buena\'emuralascifras
de no identificados podrian Stipe
rar ei 20% de la poblaci6n. es
decir. 60.000 oersonas.

"A veees las'vias de acceso a la
Regisrrariuria no son tan faciles~.

dijo ia seliora Rengifo.
"Es dena que hay una imagen

que acudir a la ReglSlraduria es
un man~rio, pero eso!o estamos

i
.. J

,~;:.:;.~ ~l:'~
Los bonaverenses madrugaron a registrar a sus hijos en el bamo
Las Palmas, donde se inieio fa carr:pa~a. ..\YV~=< ~.i.',~~; £l. I".L:J

Juan Carios. aprovetharon esta
opornmidad.

"De solo pensar en ir a hacer
~sas colas a 1a Registraduria
desde ias 3:00 a.m. estaba pen
sando e!1 no regisrrar ami hija~.

dijoJuan Carlos. que aJ igual que
muchos padres de familia apro
vecharon esta el"entualidad.

La Registradora manifesto su
preocupaci6n y reconoci61a gra
\'edad de la siruaci6n que se pre·
,enta en ei Pueno ante la falta de

Redaceion de £L PAIS

Buenayrlltura.Por io menos tres
:-:t;l ::,prS\"Inas acudieron aver a
re~s~rur3e y trarnitr.:.r su c~dllia
de (~::..aia{:<:D:fa en esta dudad.

Lc .;orn.::.da. que 0$ modelo
;1a, aL ~s!U\'O [lresidida por Ja
':"eg~.5~rarior3. \';:';;)D3.i -:e1 ESlJ.
do Chi/. .-\Irna ,\'arriz ~engi~·o.
qU:eTI se mostrosorprendida par
!a reSpl.:CsiJ. de nii?:os y adulzos
4'''':2 ti.1Yl) eSia conrocuwna en 5:..I
pr;~er di<l..

La l'c.mpmla de cedulacion y
registro se desarrollara durame
un mes en la ciudad. riempo
durc.;-.~e pI eual se asoira a que
36.vOll porrenos legi;iicen Sll
idemidad.

");0$ cit.'!':: mu\' entusiasmados
e51a reSp~e5[a de Ja comunidad
a 1a necesidad de :uiquirir 5t.:5
docUI!!enws que les da un dere
eho fundamt'ntal. el de ser ciu
dadanos rie C.oiombia y acceder
a H , Ius benencios~. dijo ia
funcionaria.

La primera persona en regis
trarse fue \favcli Grueso Torres.
una niiiade escasosdias de nati
da cuyos padres. yfadeleine y

'~

'.
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VIVIENDA. 5e inici6 cons!rucci6n de Crbanizacion San Francisco en Tulua

Oesplazados, con casa propia

Las 7S familias que viven en ei Albergue CJ ...r:e5-.~::; 5~::;.": :."35::;

dadas.3 1a urbanlzacion San Franc:sco. _;'''£::'.:~_o.:: El.Pcs

,

ReDaccion de €:. PAIS

Tnlmi. i...:..:e~o de C'J<!I:-O anD:: de
t'~i~_'!·::. :::1 sue:~o '.il! '_~::f!" ~'1:-:;a

proDitl ::eri una :"f'ai:cad ;:'<1r.1

:~:i :J.,::,;i~s deSpjai'::'c..:s ·;e!
.\lbl~r2"~;e (:.:mpesino de Ie \'~:ia

de 1,:t'SUfooes.
E:5 uSl como ayer se ~!1ic:;:.ron

las ob:-as de io que sera la eroa
niZ,1C;l)n .':::.=;n Franlisc0. '.'!1 t_~l

:·I,,.r('~i~:.iel1to de .\gt:"ci~ra.

dontie sedn rrasiaOaC3:i :ni
r:~:n:~':,-~(' 7j fau-;mas qu(> ('On

\"i\"rn ('n i~'lJai mimerc tie l'am
bl~Cr.PS l'r! La Rayadora.

En t·! :1UE'YO aspnw.miemo st'
eQ;;~:~l:tr3n('as<;, ·huL'n.:s GL' ! 20
metros cuadrados para (ada
familia.

La Crbanizaci6n San Fr::.n
Lisco hace pane de un proyt'C
to de ~50 \'i\"iend~s donde
ser;ia ,eubic~das posrerior-

mente -!8 familias desplazadas
que se encuer.rran par luem
del albergue.

Asirnismo. se beneficianin
107 familias del aseni<lmiento
subnormal La BalasIrera: 15
mas de La Sama Cruz y 5 de

Saba!CIas. :as c:.:ales ~:e!1c;! ::l:5

ranchos .:ons::-,..::cos ,:-n l{'l;;il5

de alto rie5~o.

Para hacer :-f!3iizar :'Sit" ;mJ
yecHl U!!leron ("~;i:c:::s!': 0:;:.:.
nizac~on :mer:;~r:~::3.; Cl' \li~.
eiones. Ol:-.t 1:[ G..:·bieso \;~":<J-

danc.:d Soc::1[,!a O\G (fiF ~'l?j

ffiw'1icip!o (:e- ~l:lu<i. qt:e :;';:":':-::
5200 mEt.J:tes ;am Ia CO:1l;J:-:':'

de ;05 :e-rr"~QS.

E! prr..;r:::rr:a ("Dnt::,ri C'Jn ;,.:."'.;"'...
tnwr-s:;j;: :(;~;:[ dt: 5:-:-S.";oS .::";.
quesfl errq:t~2.ranen ia do:::.c:dr~

de !a :::ir7:.e5m.:ct~il de ier.-,

rios p:1bHl'0-s.:<1 adl'c:..:~c:dn c.ci
terre~() y 1.1 :'ons::ruc(ion"

S(':;~j:: Edit!: CHoa. jir~Y:orJ.

de! Fonda de \ ;·.'ienria ~[:"E::C~

pal. sobre e5vS lotes se o:?dU1
;".1;::::: ,':~.s::;,s h:islrJ.s. cor:s:.=,':;t·
~es (·n :..:r::::. h::,2!r.1d6n t>n ;;:;.cr[
110 y ~:;. C.:l[;:). loon 1:1 p05ibUidc.J
tit que (:~ca t-amWa pUCC3.

ar.i~\i;;,r sus rL'sfdt'nc~;j,s y cies;"'~·

rrcihr proyrnos prco:Jl'tt'.\lS.
La Di:-('ctor3. del Fondo de

Vi\"1t>nca ;1110 que e! proyecw
haiJj~2ciOr:.::.: ::stara iis:a l2'n un
?lOlZO :-::2X::::0 de c:..:atro me~t'S"
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iEI oriqen de fa
problem<itica del

trc\nsito en Tulua pasa
unicameme por la
pre5enda de los

llamados
«molOrratones»!
iQue op/nan los
empre5arios del
rransporte y las

aUloridades sobre el
particular!

l QlJIEN DEBE BVSCAR A QUIEN?

•

POR: ACOBARDO VICTORIA

Slempre Ie he escuchado a los que saben del periodismo
que e1 periociista debe buses 1a noticia. Claro que hay
periodistas a quienes la noticia los busca, los persigue.

los asedia. pero estos son muy escasos. Son periodistas
"suertudos .', se encuentr'"'a.ll ia cmva par doquier.

Sin embargo. en los tiltimos dias. aprop6silO de Ia actividad
politica. aalgunas personas que trabajan en medias periodis
ticos Ies he aida decir que '1'0 no informo porque fulano no
llama" 0 '1'0 no informo porque no han enviado boletinesde
prensa'.

Ademils de infantil. ese argumento descubre al impostor
porque un autenticoPERIODISTAjamas pronunciara una de
las dos anteriores frases 0 algo similarporquesiempre investi
ga y est<i en pennanente comunicaci6n con sus fuentes y Sil
entorna.

Quier. pretenda ejercer el periodismo creyendo que todo el
mundo esta obligado allamario oaenviade unboletin de prensa.
es mejorque cambie de oficio. pues con ese criterio poco se",i-

cio puede nrestarle a la oomunidad.
2.- Dando!e 'Jueltas al dial. oomo dicen en Ia radio.

Ulpe oon un notidem cuyos integron:es se ufanan de ser
imparciales. yenconrre dossituacionescJriosas: la!iber
tad que!enian los oyentespara redaTa: ac:ucar parlos
servicios p-Jblicos. comenzo aS"lJ' ~..f.ngida ruanda in
gres6la paUla publicitaria de una de esa5etllpt'esas!!!

En cambia Ia parcialidad que aili reisrno mantienen
en el lema de ias asniracionesPOliti=se"adesdibujando
en 1a medida que lOs candidaros oont.'"atan publicidad.

Ese es el poder de la publicidad: acaba oon 1a impar
cialidad oericxiistica vtambien 1a haa:! su.'tr. lQue cositat

3.· Sena Dueno qUe !ajuntadirectiva I' el presidente
ejecJtivo de iacamara de Comercio nas amtaron que de
buena para Thlllli tu'lO su viaje aSan .o\nci.."'Bs.

RD. Senores de la Secretaria de .4gricultura yeve. van asalvar las palmitas de fa Sarmiento 0
no?

"" ---."- ....
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EI m"~rcoles 11 deJunlo, elAJealde francls<:o javier G.l1Ycz dlo.laPllmera Palada. en Ia Urbanlzaclon san francIsco. [I proyeclo en su prlmera fase ulan1ea Ia

consHucclonde 75 de las Z50soluclones de vMenda. De cl se beneflclJJi\n Igualnlimero de famillasdesplazadJs que reslden en elalbergue campcslno, asl

como lamblcn a1gunas de .La ",laslrera'Yde oHos slxlores soil l1orm,ues de la cluda,l <:omo los de IJ Invasll", de la $,101.1 (fIJZ yde la vereda 'abaleras.
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"La Balnstrera", 16 de lainv8si6n" ":'fi~iai-an con la ebristrucei6n
de La Santa Cruz y5de zabaletas. ".de un nuevo sistema de redes. . . •. , . Igualmente, Centroaguas in· de alcantarillado sanitario,lIna inversi6n de $1 B9 millones. form6 que mas de 3.500 pe:-s0- cuya i:>versi6n a.scie:>de aEste prtlyecto beneficmn! a75 fa· nas residentes en las UrbaDlza- $420 ,Dillones. La eJecuC16n deroilias dcsplazudas que residen en ciones EI F-drafso, Sun Francisco csta ohm hilda en cl pr6ximoel ,Ibelglle cmnpcsino: a otras 48 y la comunidad ubicoda a1 lado mes dejul!o yculminarli a fi·ccosadas porfuemdecsta, 107 de . de la via a Los Caimos, se bene- nales de ano,

Los beneflclados
Este programa de vivienda de

intcrcs socinl sc desilrrollarn en
un lote adquitido par Ia nctuol
uwninisll1lciun municipal en In
via aLos Cairnos lAguaciaml, oon

ELMERCURIO

1'uLuA

Tulua, vlernes 13 dejunlo de 2003 Comunidad' "E~'~~:~~~;:O~~~
YA ARRANc6 PRlMERA FASE bELPROYECTO" t>.,ll''''U.J:;:~'~,'''~·~ ....

,,",,ll:::;~' " ,~~, .,'"
'.'''' " . '.' .

,1<,., ',. '-.'~.

viYie~~.~~ par'll " .j
los·ma~~pobres( !

'lX>llS\nliJin250 viviendas en 125 ,dadesmlnimas de vivienda, para ,".. .,''Iotes bifaIDiliares para desplaza.las cuales la Oiganizaci6n Inter.:':' " fuvOi "'--#-"'-',=5"",; ilaki;"""'"~"iZ' kf~~:dosde'fuhuiyalgunas~amiliasdel nacional para las ~raci0!1es 'iCon~fOS. ~;,"f~r,a." nrs.t!i!f1" .,fL..;,I"1?'sector subnonnal de La Balas· 101M)aporta $165millones, lIDeIl· " !levara a cabo tambl6:1 en Sail ~~C18S a los aportes de la Orgamza· "trera", En acto !levado a cabo eJ tras que la A1cald£a asume la ad·.,.. Francisco con una inv.ersi6nde"'!'ci6n de EstadoS Iberoatnericanos' i111 dejllnio,elburgomaestretulue. ministraei6n del proyecto $34.500,000, de los cualesla OIM, f!Y J,a Red de Solidaridad, qUells' ~,;,no, FranciscoJavier Gillvez GiraI· 1$8.300,0001 yla mana de obra ($7,5 . asumin\ $30 millones. ./.::,.;"cienden a$266.469.224 yla vin-'1do, explica que en la primera eta· millones), Otra de las noticiaspo· Entrctanto, laconstruoci6ridel"eulaci6n d. I. administracl6n ,pa del progra ma de vivienda que silivas es la de la cOllslmcci6n del acueducto, redes de alcantnrilla-. municipal oon $18 millones, para .yalll1<lIlc.o, se eonstruir.\n 75 urn· Centro de ClIidado Infanti!, quese do ySub bases ha sidoposiblegrn: ':C' Wi total de $284.469,224.• , :..' .....'.

N
oimporta nl la per
tinaz lluvia ni tam
poco '.1 "baITizal"
para Jlegar al sector.
Et miercolcs ante

riordcccll<ls de familias sa sohrc·
pllsieron a las incJemcncias del
tiempo yasisticron auna cita can
el bienestar.

Ese dJa, en horns de la tarde, Ie
madrugaron a1Alcalde ya 4ls or
ganizaciones que han colabamdo
para hacerposillie su proyecto, el
de tcncruna casa propia yuna vi
viendadigna.

Esto sera posibln en la Urbani
zaci6n San Francisco dondo se

---- ...•_._.......
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?ROGRAMA SOCIAL. Vallenoaz Ia.nza in[ci:niva oara los cultivadorcs de honalizas \" frutas de !a zona rurai de CaH

Mlercampes~no abre SUS puertas
Gente positiva

Un mercado de proauctos organicos, Jibres de sustancias quimicas, f~l.nclonari hoy::
manana en E1 Saladito. Campesinos de La Leonera. EI Paw. El Poryenir y Pen3s Blancas 52

beneficianin con ei proyeeto. EI modelo de rrabajo tambien se apiiea en Cauca y jamunrif.

Ellrabajo
de Vallenpaz
'''JJi.er~ t"..l Co!$.!r.'CIUCO

s:Jt.~ioe!lIOt"-l:S

~~IN:S cd VJ!J~.c~

~";'"c:i.en sus ;:~:":'~ tJIl

i:~':O.l~Cd~I,,;Q.

d_:~'-C:.2:.-c,,~.; \::-;2~,~.l·

c;::-.::'-; ',.; ~::>:''''.l~>:~:.l, .:_~,"

~.:-::~:; r;,;'.]:5 :o.;..:,:::~-::r::

~:;c..;:":::,''':'', -.::.-.::~:,,::,',<':;1

.:( ,...,:,~:-.:::: ,J -.::r~l~_:]·

::,:" ~.:":,,!_'':; -:":":":::~':"

'::~';":5 rC7.;K-.::- •.JS i ;,;~.; ::0::0:
c,~.:-:- ,...,-,~.::::,C':C5 :.]r;; ":
~""''=-'=:S,-ol<':~'.'.!'-'::r.':''.]..::;,::,:

nos a que pan:cipen.
Este IT:odrlo de trabaJo ;!.s.i.

ctalimemol'zriaSl'r.o:pst:!.dooor I'
\'ailcnpJ-l 'en l'nno p=do.;

Ro:d~:1.(o1orc;r.adorc(' ia :n:.

el niimero

-;:Sie ::"oa3L'.it' a..:(':.::.1 dei:
:ro ,:t' un ;l!iJyeclO C!;' cesarro
":0 o.:u(' eSlamos ,,:e,·;:::,:;.ao n
!()S "il!O$ mas c.ar:::::r:.."os C:~ ~a

Z.:13. r.1r.:l! lIe Lol,1 ::xoi:cD
D.:lr;o Roirijn. coorcii.''l.:lQor de
es:a inJCl:ltlm.

':a.'illJesmos cie El Pato.lJ.leo
ner:!. Penas B!ancas.l~sAndes
y ?:m·erur. cr:tre 0110S. par:::ci
pan lie este prc.y"eto apoyado
por:::r. Or;aniz:lClon ::l:emac:o
nai ?:iI<l ias :'<lignclones. 01:'<1.
\""1 ~or:do G<> lDwrsi6n para ia
;'::r.;: ~"1 (;v(lle,::o \".:lc;.:::aL

La Imn::r.DXa. ::r.demas decar]e
nt'r.':L·mentas a ios ca.':ilpesinos
p.1!"a que puccian co~rrcL1iizar

sus proauGos. oi'n=:e .:apaclla.·
cIOn. 3SlStencr.1 U';C:Jl('.3.. fuMe
dmipnto de la ()r;a::::-:lcion
sonaiy mctodo!oglas para mejo
rat !3 oroQuccion.

L'no' de ins .:tspeaos re!e\"an
tcsc(' ;"l('rc~"n!JeSl..'1o <'S que on-t'
ce ;;:-r:ciuc:os i:.rnp:os.•'S denio
Cuilh',1dos de m;l.r!pra ol'l!:2nica.
sm Ot uso ..c p;,::;-,,;:cHiJ3 0 ,;;;s
lJ.:1C;aS ':"'IT:;C'::S .~:.:(' p'lel1en

:.":; proyeeto para lD?a: C""e
:C.S C;1...:t:cesrr;os af iz zena rL::ai
,,('(au p'uccran comerc..aiizarSliS

p:n'lUCW$ S!.!l lr.:er.r:eC:ar:c;; y
,;. areno,; ia\'Dr~;~5 cor.::enza a
<\~rj~e paso a ::ar...: c.e hoy.

;::-: ~i(>('!o . .2 LAporac:on
par;:. t'; [','sa::~jJ:. :.1 [.:: _~I

\·~.i;e. \"aiiennaz. ;:::'~dr.i ;-,,,: "n
:":;r:.r:or:ar:;:er.:£> '\:tl:C,:).i.:::1< .;1

:,:o. .:i llr:mrf m(':(::oo C.1ffiCe

:"j;JC qL:(' ,'~lar.i :.:t:c.:ao aonae
2.ntl;:uameme C'J€"oaoa ia rap:
:;~r:.,"a ': .1 i1. ;;';:6:::'1'::0 11 de
!a naai:r:ar. en f:cOITe~:1lliento

~j
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familias campesinas

,:, ,3 :~,;'::.1:;',~, ,:~-~..::::

ex 03:(3.":<: C2 C,"-, F< :,;:-;

t.a:J: =cr ~, C,"SJ:~;':-':

C:~'-:-:L;:"':~":eS e~ .).:: - ~

S~ t:3C.1:~ s:: ~'-:'::c:.J ~;'

oa':":","~,~ e'" .1.5 ::,~2,; :

~,,:'TT."'-:J ::~.1 ::-';:j- :

::~ 5':,:.), :.j ,:,-~.1': :-

c€'S~a.;~",' :-:::,;;:::7,~'

\:r::e,:'::rg,:' :-·,r.'.
C~ ':Z:~:lC':~! J.i,~:=

!=-~:C.1 ,~'::. VJ;'<:~C.1: :

~ CC'- c2C' s.: ..>:.5.

..a cc'-c(r.!(,:.:,-r :,-.)0';;.1 _

1::':':;c:;:.5 :~'1 -:,~CC :::::-..,..

:::.:J:S~ C.2~':' .:.;:·e_,·,:-'

nos a que partieinen.
Es!e mocieio de lrabaJo a.su

cian\'o empez6 aser gf'Stado por
Yalienpaz en er-em pastda:'

Roldan. coordinadorde!a ini
ciaU\·a. e:q.!ico que el pro~'i"(

to es mucilo mas gnnd~ p\le~

desde hace dos alios se U',;;b:!

jaen una propueS'.asUIlilarcun
c.1mpeSlOOs de Buenos _-\lres
(Caue,;!. JamUJldi.•-\1'0 Jordin
Y el QueremaJ.
- AI nr los resultados de este
proceso. rallenpaz 10JgT6 const"
g\U!'otros recursos \. fbanrnr e!
prcyeaoeni.Jzonar,mldeCab.

'Con eslos oro~as crueT(,'
mos contnbw a irenar e'j des
plaz.uo.iento, fonaJecer la. ero
nomia de Ia zona}' mejota!" las
condiciones de \1dade nuestr05
campesinos". flna.iiz6 Roldan.

mas Infonnaei6n en:
~.u Qu.m;, No, IH8
ttltlotle:S&llnl

. ~ .250
el nllmero~

se ~f:ci.u~n. inICiJ)men-~

coo est! programa que
adelanta \'JJ!enoaz eo ra zona
rural C~ cali.

::niento a las grandes ciudades.
"Este es ei pnmer ~lercam~

sino que haeemos. perc ia idea
es reaiizario cada ocho dias. El
local donde vamos a funaooar
iue donado por dos aDos para
utHizario en este proposito·.
seiiai6 Dario Roldan.

En la iniei3ti\'a lambien oar
ticipa la Corporacion de \:'e6
nos del Saiadito, Con'ecinos.
que se ha encargado de di\"uI
gar y con\"ocar a ios campeSl'

tn proye::;;) p:!.r3 ;o:a:tr 1;''';(:

~05 tWlpesmos de la zona ,.:ral
ciet:ali puetian comerc:aiizarsus
prcduetos SID intermediarios ~'

anrerios fa\'orables eOmJenza a
abl"".rse paso a pJIrir de hoy,

En efeeto, la Corporaci6n
para el Desarrollo y la paz del
Y.ilie. \-allenpaz, pondrahoyen
funtionamiento Merrampesi
no. el primer mereado campe
sino eme eSlara unicado donde
anugUameote quedaba Ia rapi
tienaa'i a II. kilometro 11 de
Ja \1.1 al mar. en el corregtmienlo
de EI Saladito.

·Este trabajo se articula den·
Ira de un proyeelo de desarro
llo que eSIap.Hlj ejeeulando en
lossinos mas ..larginados de 1a
zona rural de Cali-, explico
Dario Roldan. coordinador de
eSIa iDiciau\·a.

CarnpesinOS de ElPato.Laleo
nern. Peilas Blanc.as. Los Andes
v Por\'enir, entre otros. namci
~an de ffie oroveroo apO\'ado
por ia argaruZadon lmernacio
nal para !.as :'oligraciones. 0I~1.

\- ei Fondo de lm'ersion nata la
paz del Gonierno Nacion'ai

La iniciatn-a. ademas de darle
henamientas a los C3DlpesinOS

pata que puedan comercializar
sus proauctos, ofrece capacila
eiOn. asislencia tecnica. ionaIe
ciJIUento de 1.1 orgaoizaci6n
social~'melOdologias paramejo
rar ia producdon.

lno de los aspeaos relevan·
tesde Merca.:npcsino ('S queofre.
ce pmductos limoios. es derir.
culm'ados de wera org.inica.
sin el usa de plaguiddas 0 sus
ta.'lrJas quimJcas que pueden
ai:~:U b. <"aUdO-d del plantio.

E: mereado esrara ahieno a
parut de las 8:00 a.m. y fun
cionara hasta las5:00 p.m.. hoy
\' mailana.
. Los caleiios podrin adqulrir
una amplia "anedad de frmas.
\'erduras. legwnbres, piamas
ornamentaies, flores y orros
proauctOs.

Para los organizadores de
~lercampesino, quienes se
aeerquen contribuirin de dos
maneras con este esfuerzo: por
una pane, compranin produe
los eulli\'ados 'sanamente' a
prtcios compelith'os: par otro
lado eonttibuirin a mejorar Ia
calidad de \ida de los campe
sinos de Ia zona)' de alguna
forma e\ilaran su despJaza-

BESTAv:AiEAtJLt COPY'~



Mario Erneslo Calero, presidente de la enlldad.
finenciacion de vehiculos Ie institucion consenoa :
En creditos a empleados por modatided de libran

Balance del Beco Anat!aI
E.rItm-u:ni~ ZCC3 '~!l ~f'I;neS O! :'!

PI.!.del Val!!.__

2.5

III
,
1.5

o.s I0

~ ~ ~ ~
'rl'"",,~

r,_"C""s.r.:o",
"F.t="'-' ;<".o:;·c,·

el dato clave
• EI comerC!:l e-sla fr"!joral".do J
~sar de Que su crE:cimlento en
Cali es negatioo. Del ·0,43;:' en
marzo de 2002 se paso a 
0.37% en iguallapso del 2003.
segun fenaJco.

','as obra" de \'j\'jl'/1da unifami·
Uar, flUr $(' sum,) :I t;:5 aue ',a
eXislian·. t1ijo \'ilfl'.g:t5 nllr1:;~S

SIJbf(, 1'1 Cfltllporl:unil'lIt'l
C'xporlador el (;obrrnatlnr d!'1
Valle dijo quI' Ph:l sidu sl~niric,1'

lh'o a prsar de que rl mcrcz.dn
\'cnrzolann continua (errado-.

En Ins Inittlrms (,0 fli:ts riO']
200J b rr,!.:"ioJl H'ndj,j t'!l !l'"
mrrr.1dl's I·:tlrrrw.~ hi"I\I'$ Iii"
l:SSI:i 1,1 mWo!lf'S.miC'n!f;!S Gl:!~

I'n jgllal fll'rTodo ur 2002 habi:t
\'C'ndido lSSHO rnillonrs.

'tubo maror~s eWllrl.1CionC's
aEslado!> Ii~id0$. Ecmuor. Chill'.
~fexico. nu.~ia. COSla !liea }
Espana.En papcl y sus dC'rl\·a·
dos 1'1 aum('nto fue dl'! 60':'~.

EI propin director de Planra·
rinn :\'acilinaJ. ,\rmand" MontI"
negro mrroborci d crrdmll'nln
l'fomimic,) narion:ll dcl3% ,'II
pI primef trimrslrc.

"I.M signns d..... fC'cup.....r:!cll;n
de l;"l cconnmia :"on 1'..;1cm....s.
~o '1urrrmns mll<;lramns como
:rillnfalisla<;. prro b rnnlianZol
·;ni'.i'l-, diju 1'1 fl!ll"I'1Jl;,rW

.-\tlmi!il) lJurd mmUlll" itltl"·
un nIl prl'''l~l1la d ~lin,1lllis!11l'

pspp':-dn.l',·rn pst.1 rr"ricnlj'l a
un:! {as., ril'l3.·I·~,

Los U"J!dades delBanco Afuuias
amtinmn mostran<lo signOS aJen.
!adores en kJ ronido de 2003.

Al cerre del Q1lfIO mes drl ailo
I.1.sgo_~ de Ia entidad suma
ron 53.346 millones. cifca que
represema tm aumento de 28,2%
freme a los OJatro prtmeros meses

Gobernadol
sigan canso.
7.4%. pese (

REACTIVACI'
-l~~~

Rei

SECTORES ESTRElU. L, cons
lrucd,)n y l.1.. ('.~r()rt:lCitJllrs siln
cno.'iid"fadfls IrlS SrrlQfrS .,~.. tre
l1a: I'n materia dt, aporle al 1'IB.

rot r.urnta dr !a~ r!'II'\'aS
cxpcc(ati~"as en ma:Nla «p
ti\'irndade intrr&> suri;:!, h Ole li
\'idad rdifir:tdor,1 crf'(':,i IS'>';, a
mafZO rn ma'Prl:l dO' l',n'nri.l~.

la$ (uak.. fuer,'n ('"n"J ~";,1" para
112.77;1 ml'tr,lS rl;;ldr:l':"<;.

·E"h· rrN'H:"!iCllln s,' .. '(phI';\.
porr! :lllnH'll!opn{'l~n"'1 !I,' nw'-

La r(onomia f

Caura sigue c2.ndo rluas selia·
Irs dt> rraCllv",clnn. a nrsar de
queb drm:l!1Q;'l rs drb:!~' Jagent>
r:lcion de rrrlo)ro aUn no en/m.l
las f'xperlati':a.s de la rr~ion.

Scgtin un ('studio eel Depar
tamento Adr.linjstra~J';o de P!a
nearien DeoartamentaJ. en el
priml'r bime'mp cel2D03 el sec·
tllr <l.'zroprfuario Gf'cio ·LS":'
mirntras 1.1 inDUStri:>. manufac
turera 10 hizo en similar por
(enlajr. !'or su par:e. ::1 rons·
trurrion orese:lIe un ~:Jcremcn
10 dcllS;'g \' hs €.':oorladones a
(ebrera aumentucn en ;'".-1%.

El gotJernador Gem<in ViUI:'
!1:as \'il!cgas ai1rmo C!lI! tal~s

indieadoresson un re~:"j') de q~I('

el Produelo In:emo Bn~ro regio
nttl "~:p("rimenla una rnf'joria.
quI' Sf' rsprra s\~a c"nsolidan
dos{' "11 los pr6:-:irncs mrsrs.

EI mand,11:n\n ceslaro fin p;.r·
ticular10:> rcsuHadosceJ.1 indu<;·
tlia manllf?C:tt.:rera. quI' rnur:<;
tra una trn1l'neia pOSill\"a en
direre-ntes ec.mpos.

:\si. d seClor de b:rn~s mC'l:i
licoscr('ci6 6;,'; '", miemrasquc
('I de papri r c:m6n (UVO un
aumC'n!o de 31.3;;, .. n Stl pro
duccion. En r! .1rC';j de lC'Xlilrs t;

omrccciones el ineremC'nlO ille
de 1;,6'':".

Las industrias del p!a~lir.o. !a
madrm}' los qu:miros rr~istra·
ron lin crrcimirnlo rir 1\.3',;,.
2q.3"'~ y6.(j":,. rC'spcetiv,1nU'tl!l'.
En lllaquillaria rhirtmala pr,)·
dncrion suhi{i n.l~~

Ell rllanlo ;).i agro. \"i1I1'ga~

\'illcga"indiro Ql:t' ·f'!st'C!orrSI.1
saHendo dr.lll'largo dE' muchos
mcsrs y rsl.i. £'0 la s~:lda lipl ere
r.imi£'nlo debido ;;.1 au(e de rul
lims romo "I maiz y1'1 algodan·.

eUGA

Proyr.ctos de
vivienda rural
In\'ib\l~a prrsento. ante
('I Ban,o t\~ario. Ires
proyrrlOS para
nmslrtlrcion y
mrlllramil'lIln rtf'
\-j\,ienda rural pat:l El
\'inn\~n, Zar.jlinllonc!o,
La ~Ian:t. La lIabana y
La ~tagda!l'l1a.

TULUA

Sigue apoyo a
familias pobres
'm familias pobrrs riC' la
l.nna 1lI111l!;J.li(l~de
l'J!uA _"I'Rllirjn
IH'llI'!iriar.dusr !l:JSI,l
;'\go.~!O dl' Ie:; pro}"rrtrJ5
£It· r('..t,ti'"arion rrol\omi·
ra qur ursarrollan b.
Cruz R"ja y Ja Ol~f.

\
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CONFERENCIA EN EUROP.<\. EI Dafs encabeza grupo crue mas 'exDorra' poblaci6n aI res!o del mundo

~

Colombia, tras 'titulo
d

lll I' · ·,mUfi: .. iai en mlgraclon
En los ultimos tres aiios, 500.000 personas han salido del pais. :\1
campean Mexico, Ie siguen Colombia. Arijentina y Ecuador, paises
latinoamericanos con mas probiemas ;nigrawrios.

cnac:;"r:c.::s.:'::r2gr3:2s:n.::x:~.,;s S::2:"':2 ':ea celega::::dn para
oara centr::::;, 3 .r:~;5;C:::::':;; ~:.:r:::;:-:~:~:::3 ::2 ~a C.imara euro-

2: ::::";:::. ,",2::-3 Gu-e comar en -=1
":..;:;,,;r.:~: cJ~2r.tara~. per 10 que
:2:'7.:'::::2 L~:; zJcn:far :a'cues
::C:"l :ea ~eg2.:"c:ji1y e! esta·
:;;s. -..;,:::::;::".::e.,OS afec~ad,~s_

vadar. con CSS1.500 millones.
)' Ecuador. pais can mas incre
mento de remesas en los illti
mos arras.

En ~[eX;co este rubrosobre
pasa en un 160% las exporta
donesagricolas. iguaJalosingre
sos del tunsmo y cas! alcanza
los ingresos par petrole<l.

En EI Salvador suponen eI
17% del PIB. en Republica
Dominicana. tres veces las
exporraciones agrico1as y
aporran un 10<;"0 al PIB.

:'23. :"~ ~..:e ·~os ;nC'ilri1:entos
-:.~r:::::::::s S:J;'l r.;n fenc:ne;-:c con

ces.::::rrc::o ra::3 crC/2C:':S '::";:;

£1 presidente del ParJatino. el brasiiefio Ney Lopes. dijo que a
pesar de las medidas que :::e tomen. para las victimas de
conflictos como Colombia "debe haber regias especiales".

Piden ablandar politicas

Di::li.,;t~c:0S =~~::e0S .; ,a:;-':3' ses:e- :::r:g::~'L a'(p;.isG e! eurcdi
mer:c::r:csa::::scrc:iaye... :cr::::.;e p-u:z:: F"em3:-::J Fernancez_

Iadas por las nue\'as migra·
dones. segtin eI informe.

EI niveI de remesas "excede
eI flujD de ayudas que recihe la
regi6n~ y suponen un 1.8% del
producto interior bruto. PIB.
de Ia region. can grandes "arIa
ciones entre paises.

Mexico. principal beneficia
do. recibio en 1999 cerca de
USS7,OOO millones. seguido
par Brasil_ can CSS1.900millo
nes. Remiblica Domi:licana.
can cssi.750 millo"es. EISaI-

• las remesas giradas por los
colcmbianos residentes en el
exterior suponen mas de fa
mitad recibida anualmente
por las exportaciones
cafet~ras del pais.

el data clave

wdo je)\'enes 0 oraiesionales de
clase media. \';aiaron a arras
paises en los tre; illtimos a.nos
debido a la crisis.

Par su pane. Europa recibe
al mayor numero de inmi
grames del mundo, con un [Otal
de 56 millones hasta 2003.
seguida parAmerica del Norte.
can 40 millones.

En el ana 2000 se contabi
liza en Europa un total de
680.000 migrantes. de los cua
les entre 120.000 v media
millan serian ilegales. segUn
estimaciones.

Par otro lado. Latinoameri
ca recibia en eI ana 2000 Ia
cifra record de mas de
USS20.000 millones de reme
sas del e"ranjero. que en los
tlltimas anos creeen a una tasa
anua! del/% aI10%. estimu-

Agencia Afp

Brllse1as. Colombia, Argenti
na y Ecuadorson10s paises que
J.c~uajmente estan i:iendo
aumentar mas 1a emigracion,
miemras que )"fexico sigue en
cabcza de 1a listamundlai. L'lui
cael informe del diputado euro
pea Fernando Fernandez
~Iar!fn. aue imervino aver en
,a X\'I CunierencialnterParla
mentaria VE-Latinoamerica.

\fexico cncabeza ia lista mUll
':l.i de paises emiscres de emi

~rJ.mesconseismillones.segui

10 par Bangladeshy.-\fganistan
_un cuatro millones cada uno,
se!!1..in datos recientes de la Ofi-

"dna 1mernacional de ~Iigra-

ciones. DIM. recogidos en eJ
informe de Fernandez ~fanin,

Pero otros tres paises estan
\'iendo como se incrementa el
numero de habitanres que se
trasladan a otros en e1 mlsmo
u otro continente.

En Colombia. cerra de media
millan de personas ha salida
de su pais en los ultimos ;res
alios y desde 1985 se han con
tabilizado mas de 2.-; miilones
de desplazados internos \'icti
mas del confficto armada.

En Ecuador. con trece millo
nes de hahitantes. 300,000
ecuatorianos han abandonado
el pais principalmemea Espana
eItalla, micmras que enArgen
tina.ISO.OOO ciudadanos. sabre

..

. --- -_ •.. _.. -- -',""



MEDICA. Municipio probibio cobro en los rstntos uno. dos ., Ires de h poblacion

Estudiantes palmiranos
no pagaran matrfculas

..

Redaccl6n de EL PAIS

Palmira. EI \,funicipio f'XO

nero del paga de matriculas y
pensiones a los estudiames de
los estratos uno y dos de esta
poblaci6n.

Con la medida se busea favo·
recer a los estudiantes de
escasos recursos econ6micos
que no pueden acceder a la
educaci6n publica formal.

.,_. Elalcalde Miguel MOloa Kuri
asegur6 que tambien se sumi·
nistranin paquetes escolares
a los ninos dr clichos estralos.
Aunque el }'1andatario dijo
que ya se f>xpidi6 el corn's
pondiente decreta para <l.uto
rizar las exenciones. precis6

que se concertara con algu
nos recto res que no ('stdn de
acuerdo con la medida.

"No es lin caprir.ho miD. sino
un beneficia para las perso
nas de ('scasos recursos que
residen en Palmira~. destaco
el Alcalde al precisar QUI'! pi
Municipio se compromctera
con el suministrode papf'lr.ria
y el paga de los SCf\'icios pllbli
cos. La iniciativa contempla.
ademas, la puesta PO marcha
de un programa de gp.nera
Cillll de emplr.o. il tra\'I\5 de
m,iquin<ls para In elahoradtin
de cscobas y traprrCls.

EI Alcalde <l1l1l1lri6 que sc
crrarcin mil nUHlIg CllpllS

para la poblacion eSludiantil.

EI ~l!lnicipio rSflldifl. f6r
mulas pi'lra flue las C'xonera
cionrs Ilfl afrctf'n hls rrcursos
para rl fllnrinnami .... mo rie los
plantf'lrs y el pago de los
docentrs ffillnic:ipalp.s.

Por SII parte. pi sec!"f>tario
de Edl1r-arinn Gllil!f'fmo \Ion
lalm. rljjo flUE.' artllalmC'nte se
disc-tJlf'n las ohsf'f\'aciollC's
herh;'!s rn pi lexln drl dC{Tf.'
to por parte de los dirrrtorrs
de nueleos. suprn'isores y rec
torrs.

Los ....stratns 4. 5 Y 6 debrn
rrSpllIllll'r pllr lillns rosins 'lUI'
SHn ill' $20.000 para rl niH'1
prel!SrOlilr. S2:i.IH)() para 1'1
h:isil'/I y 540.0UO para el ni\"!'1
mcd io.

Los dir£>J:tj;·(l:i' de 10$ p-ian
telE'!' trenicns /iije r ':l!1 qUf> 1.1
mpoida gp'1 p rn:"2, di!icultat..irs
('conrimir~s PU2 '<:11 fund/)
namipnto. pues se redudran
los in~rE'''os.

EI SprH'tU1'l qt> Educarilin
planteti tarr.b:i::' q:H" Sf> drbl'
(InaliZllr <:;1 I?.; :>xt"rl:ciom's 5('

5up\iria!' 11:c....··; ... rio! Siqpm<'!.

Gr!1frai dl' P~!"~;~:ip~cfGn0 por
parle dp; \1ur.idoio.

Los r<:'~~' 1,)$ ::1as altos. rs
occir, Cll:' 'r~l. cinco ;;5('1.<:. {ltIl'

prrribilP 1!l'2T""fl'<: maynrrs a
S501l.1I1l1l <:'lr .. ;~::: ri n ;"! ql;!P'

nps qurt1l'!l ("::mdns: rip rl''';-
ponder por ;~):' ('n... tfls i1.c~dt;

miens qm' .:-o!' .-obra.an par~

el prrscll:f' ,;;10.

EL PUERTO. 36.000 personas. indocumentadas

Jornada masiva
de cedulaci6n

,

,...

rll:Co)cr ~

.,\1.::' le.,- (',3 Redaccl6n de EL PAIS

Bu('nm·C'ntllra. Una masiva
r.ampalli1 un cedulacitln y
registru se inicia hOL en la
ciudad. con la meta lie que
mas de 36.000 personas
olHengan sus documentos de
idcntil!rarion.

AI lanzamirnto (1('1 pro
~rallla Sf' \inrulnri'i In rl'gis·
tral!ora del ESlado Civil.
Alma Bratriz Heog:ifo y run
rioni1rios ctrl Alto COlilisin
nadode Ia~ Narionf's l 'nitbs
para los Hrfugiados. :\cnur.
y de la Unicef.

~EI en-nln 10 iniri:urmns
I'll uno lit' los sr.ctorps ll1;i~

deprimidos de la dudal!
nHun In r" 1(\ Cnmlll1tl 12~.

dijo a Sll \·cz Diana Botero.
funcionaria de la Unicef.

entidau qnr. al igual que la
(iohernad6n df'1 Vallf'. la
()rganizari{m IntrfllaciHllal
dc Mlgrafinnes y cl Munici
pio. impulsan In acti\'idad.

Para los organizadorcs del
C\'PlltO (lsta sera una opor
tunidad para lograr mermar
1'1 alto indice de sUbrr~istro

que hay p.n BUl'na\"l'lltura.
quP cada H'l. Sl~ harp. mas
('\'idrntr. l!phitln al c!rsjlla
zamil'llt(l for7.tlllo del qur snn
vlrtimas pobladorcs del
sertor..

Sc estima que mas de
40.UOO pprsullils. rsprcial
lllente dl' h nna rural. no
1't1enlanl"nn f'1 rr~istro ri\'il
de nacilll;pntu. III que difi
.·nlta qtlP <:1' ptu'oan reali7.ar
gestio!1rs ell favor de esa
poblacitlll.
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j),("~(i. (! ],':(D

s<: '-lot''''''/
AhrH -l al 10 de Zn03

.::! ime:Togante Ie nace
-:--::s vorOl1e 10 verno:; au
_'.c:te de ~cdos los ofOok-. ,
":.:::: Qc-;:'::i'13mer:t?!es. D£-

".: -'12:~S .., ime:T.acion>

• .II')" •

s :nconcebibie que ~j

.':': :~l;~i~j ~s: ~!~~3; ~ I:;.\~~;.~
.: :;~E .:iirecti\-as d~ ;~

-.- c:~ ,.:;..;;:;uIsar0i1 un ~s·

::<::~'C ~urame ,res ~;:..
-. -~P-C"' i'C'''' cl "or-ve .:.",,-
~~:~cv ~j~~c~r l~·{icc;;c

.: :)!Jini6n y exprcs:,:1!·;.
_;-.·:rib~;;ndo !.Ill ani.:t.;i\.'
.:,~,·iC~:3';':O donce peG:~

-.:ejOi c:J.;;cao educativa...

.J que siga en siienc:c
~~-.::nt~ :1 las contiiluas a;·
-.:;:. c;. 1:105 m3tiiculas e:~ i:

-c;~. ~l:e ya parece:l -.:~

,," ~nt;dad pr;vada. __

... tr::- ]:~'J ...

I-,,--.

"L

• ~ "I' !.' A

HD.S~2. ;l<1CC quinc-.: J.fios
;05 .:-stwliJntes choccanC'5 i
-:smban en la primera iii.a I
de Ius orcte~tas democra~ I
'.icas ~ontra' 14 desm~r: ...~ l
b;-3.ci6n~ por agua ~: !t.iZ. f

ncr ....- !:Js. etc.

: ) :.:jt:e ~stj mudo frer:!f
" ;a hOITorcsa guerra de
",.:),~ i011 de Estaac5 l.h: i

·s ·.:\..... ntr2 la nacicn ;iJ.

~. :.:~ cClI1tlictc d~~J:::::'

-.J en ~ontra a 1<1 Onz21:i-
_.~.::6n -de Nacioncs \:ni
~~s rONi.') v del dereo;~c

::~\:ri1a(;iGli~1. jjar..l apod~~• 1... :-s~ oj-., :+':35 reSCfvas ..E ~

i
}
i

;':~W:?'.l~:t%:r:~J?$~\}t)j11lt;Z!2fi8tiF;;::t1:ti~~t;}~(01}tffii~?2sfJ;)$!'):-t:};~~{~,~;;)}.~~;!i?t~t;,\;;9,[,:1):;,i1'in;-\~)m0;\;;~'~t~,;,~,
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Estuvo en Ouibdo
Xenso Oshima'";Secre- '
tario General Adjunto
de Naciones U:'1idas
para asuntos Izuma:zi-
I •.arros.

E! Secretario General Adjun:
to de !a ONU Dara Asunros
Humanitarios. Kenso Oshima.
estuvo el pasaGo martes en
QuiDdo, donde ","do camoro
bar que esta zon'a concentra ia
m~ycr cantic:::d de despiazados
de Colombia .,. una de las mas
gr2I1des del m~unao.

EI diolomtr:cc Jidic desde-el
Choco'a! gohe~;' colombiano
mas arencion :.ll problema de
despiazamie:-:~o ;' mayores re
cursos para ;-esoiver este prc
biema. "Cree que ef gobiemo
pociriajugar:m ,01 mas ampJio
en terminos de recursos y de-

,-
" '"

!~1l:iJ
" ... .:..--

:....... '.>:. 0<": -~.

Kenso Oshima durante su
visita eJ rna rtes pi:lsadc a
Quibd6.

.iiC3i mas esfuerzos P'L~ ~ol

\'er esos asuntos". diio 05hima.
Durante su permanencia en

0':iCci6. Oshim:r visito eI Tnsri
rutO Popular de Capacirnc:5n
;.rPC) dande se aiberg30 ~erw.

de 150 personas despIazadas de
la zona cel Baudo,

Tambien vislio e) barrio L3
G;~}ri3, en donde converso con
: : " ninos desplazados,

'"

j

c--,":;
jf.-,

L

?' "5 (i: (J,.: (10- t eli" d'~
~~·l~ In \..) t' J I



May• d. 2ll1l3 cmP:!, ifi7f' 7... - t T-ANO - "Solamente los esc/OYOS
son Obligadosa- '"' collar la verdad~

Sene<:<!

No ha cambiado mucho la
situacion en Bojaya

l>efmdamos IlU§tro
I duecho Q il expresarnos. Citara

( P.1S.3 0113 III

Dc xucrdomn ellnfC'llD.:' lkfct'.:'Ori~l
b m.:lXOII3 de Ia.< 3>.'"'C~ &1 I~:.:tro ~c
!un cOOecntrWn en b rcutX-.....-:m &:1 c-.......-o

Actlll111'1C111C-, d proymn '>e C';«lJla a
Ira\'':s de: la Corp<>::zeicon _'\nlioqui:z
Prt<cl'.le cO':! =f'S(X c:.c I:z Ftl~.Gxicn
r~,..mneric.1.'U run el {)esun:·Ho. FLPAD.
101 Gobetn1ci60 de Anlie-qlli3 )' los
municipios 6c: Boja).,j r \lt~ del h'ttle..
~ r«')"CC10:5 pox~w de lAY) milkaes <k
pe.<O". UtlO de pese3. otn~ )" l"(m 6e
1~rororesrcrl1.que ber.dicbr.an :I ~
fUT',l1iA Sin c:mturgo. d [kfensor tni.ltiLa
que l:z ckrnoclI C':) 11 te.a!iz.x-i6n de!'C'\.
pt'O',oT\~O:S procI:octi\VS fUCde conlky-.u" una
si="-'rl cr."tic:ld= in:sNurid.:>d~~
en 1.a1:-pOn. deNdoa q..Joe Ia pobb:;,'i;J)a
no C11':'nla con O'lftJda humanit;)ri3 de
emcr~(nci.l y c1 SOS!enimlenlO .Ie la...
fa!li';i.:o< 'tC b:lI f:~..nr.xn~Cl:(l1.J pet<:a
;)lIc ....:d. 1..J'f'C'-C.lI C"1.i 1i;-:xlI al (;<"1..
~","'timo=b rrpXt.(jJecu!mi1U3 fin::<
dC'1 mel: amI.

que: ha ClCnion.11100 103 ~'-!~posi6., lid
ser.icio. EI ~i..-ro ~ ~u.'1!!~ l:$
~e:ll.a:ro:-.1~u\i.1..1ddriot\tr.l:o
dcbidoa bc:oulkL~qoeobs:ruye
so c:ort'eCto timciClCl.3:ltri..~o.

La R«L

ScgUn la Red de S~~"idJo:lSocial_:se;
in\'ittierortc~'n"J;& 1_I.:o~::'~""±r--'";V5
en l.a atenelCon de 1J;<1.7~ f:=il~G".x~
des:plu3ro:Jdesde B"i~'.i~ lJ:Soo;~ $¢
mo\ilizaro:l desde " ipa ~:I F-~~ hx.i.J
Quibd6. .1~IDenle:. b Raj i."'!iomlO G-=.e
con b -oper;:,...-:6o:l Pro'<IC!=~ & Soxmro
y Reeupen..'"im- c<-e fi!'ll."X'.J:..~ ili=:'"'S
v kits de $:era: iJ..)d :t'i.'TI....,.~...i 1 r« I!l'l \"J..'Q
de 313 mil!t'I>eS& res-'''-

Por olro l.ado, uoo de II'S P'it.>:i,u..k:1o
romrlomnos :!dquiriOOi r« 1.1 RcJ ~e
Soht!uld2d Soci;Z.\ p:u-.1 eJ ~uornn Ik IJ
~!.aci60 dC$.rLu.w.~ de &\ayi f",~ h
r~"i6n def"'r"O)-o:tO:S rrodaetl\""05.f"1l2
Ia rexti\-xlOo l:\.~'"de La rt1.':6co.

Vna \'C'Z Ia !ilu~cii,:'I I!~ e:~r2e:'l;;i~
cooc/qo, I.!r~~ ~uw .: U GJ~i.!
sitllzci6n del !>ftdio Atr:::lO. h.1 eSl.ll!Q
CODtcnU3tla en b r~t:Q' i6a c.el c=o
mbznode Boja)"i. Bellni<U_

Con eI fin de deslin:!f los r«'Cf$O~
Dea:S:l:Iios p.:r.al.a~":1 de &1l.l;iItl.
eI Gobiemo colom!>iotno ~prob{j el
docwneotoCO:-;PES 3ISO,kJ 156:jll!.iO
de 2002.~Prog;run:1~IaR~«t
Y Desarrollo Sosle:1il;lle del Ut.1.bJ:
Antiroquetlo}" Cbocoa;oo,) B* Y~!~o
A[fatO. Ampliaci6D del CO:-'"PES 3169'".
en CUJ1 se de:finc:n lis. 2IXlcoe:s tencf=:~
a Ia reconstttx:ci6n de Be1Ln"i~)'1pO:;''O
aJ In1U1icipio de Vigl.a del Foe:te.

A pes:ude 11 ae3ci6o de b 0rg:a:lizxi60
PopoJlrde Vi\ienda. OP\'", roc.1J.~ se
est1n ~eWtw::do 10:5 ttimile$ pt.'"::! I:!
conlJ3Uci6n de! de:smom:e 6d s:itio~ lJo
rell~ )'de9JCem.~n~
la Asocix:i6n de~bif2~.lS ~
Antioqui.a (ACIA) puticipUO::J en I.!
propuesta de La ~6:::l 6:: La ":~1.1
pil«o.la~ c::J~ooh.a t;..,.~'O:o
pane 1eth'. C'l:! el pr~eso Je:
reco~6:l. Ad..~ cs lmp.xu:::;:o
r=Jta:rque La DREW" ooJu$.'do t!l\it--.J.J
a las reuniooc:s yo DO hi p.mJci-fOlJo C:l d
~deretl~

'·IlNa. el roornert:o. 00!'C hl [.-~"""i:J.iJr;;n
gun! (l/'or.1 etI la l00::! de 1~"t;N..~!..in ;5:
Bcll:t\·L,<t.a~ e\·ide:lci.a cl InfNm;:o
DerernoriaL

Segun la Dcfcn~oria. I... plestacion de
sen'icios publico.", .'<alud, educacion y
saI)C:l.'Tl~1l bio:iro. ~iPJCn ~i::ndo prec;mos
en lOW la fegiun tid ~ledio Alr:110. La
rruYOrfa de !.ls cnmunlli~ no (VC"Dt:ln
con PUC'SIOS de "alud; los ,enno" que
exi~len tequieren ~er rerarados 0
;J,de:euados y careeen de: dOlaei6n y
medi(.amrnIM; e:scnciak'< par.! la .atenci6n
adecuada de b. rohl;)Ci6n. La c:scuellde
Bella\isL1 p file tecOl\<.Ullld.1. Lae,;ccuctOO
esrU\'o acar~ de /a FundxiOn Minulode
Vias, con los fondO" r«olectados :a tr.u·Cs
de Ia campana lider:ld:a ror Canco!.
Adem.is. C'li;.rcn 10" comptomisos de
recon~rlac:scuelade PuenoConto. pot"
panC' de U1'IlCEF.)' de mcjonr y tIoUr 11
escuelade Napipi pol p.111e de OIM.0hr3.~
que a la fceha -evi<knc:ia el informe-. '4:
enwenln.'l cOOlratms \. ha::J comenudo
-.u ejecucioo. Sin e"lb~~ll. b r'~oo
lie Kt:'i set\:id{K Li~i, fK en b m.-l\nril de
la" rol;llaetone< <1.-1 \fC'dio ;\rr;Il{\ e"
tl-:li~icnle, \- en ,,1:.:Lr"'" <01 " .... inexi~lC'f:le.
EI ~n'icin' dcctfico 5(' pre~l.:l por me.lio
de r1Jmas ... k:';tri<':I-~.IJ5 ctJalc:s. par la falla
de C()mhu~lihlc, refinallccen p3II tlcmpo
ap:lgada.". El.~r.'icill lie ::Igu.:l pou!>le 110
"e presta de maner:l a.tlccuatla en
Bell"viJ.la. uehidll a <.jue uC':'ttlc finale<;; dd
alill p:lsatlo unn ue lu_~ muroS de la
bocalOrru lid 3\:Uet!IlCIO se dc<;plendl{,.lo

para la Defensorfa del Pueblo: "l.3
situJci6n sign: <i~d{) de riesgo. En el
momento. la re~:, ;1 p:uece nUhleneT on
cieno equilibrioljl.h.· pucde"'~ afectado
poe la a\'3lt1.ad:l de PlIpDS de autodc:fensa
entreel bajoy mctlioAlr.llo. Asfmi!mo,el
posiciooamicnto de Ia guerrilla en las zonas
rurales del municipio podda IIe\'at :l
enfrenramienlos y dcspJaumientos
~\'os en est3.~ ZOOM".

No moebo ha camblado

A pesar del relorno de la Dl3)'0ri3 de la
poblaci6a a Boja)"3 y Vigfa del Fuene. bs
condiciones generales en seguridad.
alimenUci6a.. salud. educaci6D Yservians
pdb!icos de la regi6n sigueo sill regis:trat
cambiO:!l sustaneiales a 10$ existetlleS allIeS
de la ocumncia de los becbos del 2 de
mayo. I·'

De aeuerdo con la inforroaci6n
ruopilada por Ia Defensoria del Pueblo
tra\'ts de la Seo:iooal Cboc6 Ycl Defensor
Comunitario para el medio AIralo, las
personas que tun relomado a BellayLsta)'
a OU'OS corregimientos de Bojayi. alln 00
cuenlan con ingresos econ6micos y se
encuentran en una gt3\'e siroaci6n de
in!eguridad alimenta.ria.

La rC'~tliceion al p:l"O dc :llimC'nlo<; y
ott\>:< illwl1lo<; ha ~i<.lo m:i .. fuertc en 1:1-"
\;olnuuiu:ltles Ilc N~pipi y ("arrilln. E~t:l.~
COlIIunid:ldcs. en v:uia." oponunid:ldco;:, han

Dcsde el 7 de mayo de 2002. e.liste
presencia permanente: tie: Iropas de:l
Balall6n Man(K;Jh'a Fl6rc-: del Ejcrcito
Nocional y del Ba1.1116n tle TnfamCTia de
Marina No. 20 C'n ['J!; ea.,<ws urbanos de
Ins rnunicipio5de Boja.)i y \'igiadel Fuene.
Sin em!);u~o,losl;onlroles milil3l"C'i sabre
b poblacioo ci\'il. c_'<pccialmenle: en cwnto
OIl tmn.~rol1e de c~mcnto, gasolin::l. ~3.<; y
comCSlihlcs han !=cneratll1 eSC:l"ez de
::llimcnlos. ra ljut'" lltl "C' pcullited Ira...I:ll!o
r la cornerC'ialilad,)n de prnuuClos
clIbl;I<l"S. "~"I:~-..,;"i,·~ r::lr:. I" "u"";'I,,:u0;l3
ole 1:1." c\1l11uni<lauc~, tlJda b prccllicd:ld
del ~n'icio tle cncrgia p;!1ala con<;('f\'aciun
de t\lro<; aniculo.<;.

emprcndidas porel EslJdo. organ.izxiones
soci:lles, DNG. l:l Iglesia. la empresa
prh'a<la y]a Comuni<bd lnlemacionaJ, p3fa
lralar dc reconslruir el tejido social y las
ganas de vivir de las comunidades
afecladas.

Fttnte 310s hechos comidos en Bellavlsla,
se activaron los Comites Deparwnental y
Municipal de Quibd6 con 1.1 asesorfa del
niYeI cmrnl de IaRed deSotidarid3dSocial
Se el:lboro on Plan de Continp:eocia para
la atenci6a de los desplazados del Medio
AtralO. En consecuencia. se crearon 6
comiles de trabajo intcg:rados pol' entidades
depanamcnLales. municip;1les y l13CionaJes:
Comit6coordinador.<::tXIlit6 de aIojamjento,
alimenuei6n y logistica. comile de salud y
sane:unicnlo ba~ico, comitt: de seguridad,
comile de acompaiiamiemo y comltt de
vigilanc:ia. control y~to.

Segun informacion suministrada por
ACNUR.desdeelI2dejuniode2002.aI
gnnas famiJia.~ desplaz.adas que se eneon
tla]1::lIl en Quibd6 COmen7.aroJl a regm;ar
por ,,\I cuenta a sus localid::ldes de origen.
comll Vida del Fuene, Buchad6. San An·
lllllind... j·auua. Monfaiio.Murri.l~Baba.
Bcll:tvfSla, EI Buey y La ltlm3,. dcbido a La
prn'::uia 5il\laci6n en la que se encontra
han en Quibtl\t

EI proceso de retorno hacia Rojay;i se
prndlljo, en p:mn ulCdida. por 13 Volllnlad
de ia." perwnasdcsplazada.... Sin clI1hargo,
c1 compromiso de 13 Red de Solidarillad
Soci:l.l de financi:lr 0 cooseguir !ifl;lOCixi6n
para ~"arios proyectos produclivos.
cnlendido.<.romo prioritarios pan el f\.'tomo.
Ilemro de tos cuale:$ se enconlrahan el
pI5t:lno}' /a pesca.:ldetrd<;lk I:J ~ihilidad
de :l'c~era una uueva a\1Jda. humanilaria
de emcf.l:eocia. innuyeron lambien en la
decisi6n de rClomar.

Hoy. 365 diasdcspucs. la o.:-fcll~oria tlel
Pueblo presenla un Informe Oclen~llriJl
sOOre l:l 5itU:lciun de Lkrccho5 IIUI1l:lno"
y Dcspl37.amicnto Forl~1tl<}en d nllmicil'i\l
de Bojaya _AlJato Mcdi(l-. domlc ~e tla
parle de las aeciOne5 humanilari:l"

Esl3mQS asistiendo 31 e:tterminio de 1:1
"!tuta afrocolombi:ma. Las barbarics

,·'melida." conlra 13 sociedad ci\'il 'j cJ
I!nlocausto de Bojaya (Conco) son
I"'rrendos crlmencs hislorie"" dt' f!uerra
ql1e lesionan la coneicncia y Ia di.!!nida,1
hum:lna" ~1o\'imi<'nlO Snd;ll
Afro::oloml;liano Unificado.

La tragedia fue atnlnciada con
'lnlicipaci6n por los habitantes de e~t:l.~
, 'Jnunidades y la Di6cesis de Quibd6.
"'ienes a finales del mes de abril

,'..:nund:uon que una gun cantidad de
I."mbres foertemenle armado~ -mils
.\'/dante se sabrfa que penenecfan al
~qoque .Elmer Cardenas de las
,\\'todefeno;as Campesinas de C&doba Y
l'lab;l (ACCV)-. se desplazabao en
: ':Jehas por eI n'" Alralo en ditecci6n a los
"~lInicip1(l";de Vi~iadel Fuertey Bell3.vfsta.
I I 21 de abril, este grupo paramilitar
"'cUlsiona en los cascos urbanos de los
""lhieipios meociouados, en Sll intenlode
, 'l:uperar la zona. EI dfa 1 de mayo se
""d;l1Un eombale! entre las FARC EP }'
" ~ para militates en csras misma.~

.1,1'~<·iones.En la tarde del 2 de mayo. en
", ' de la confronlacion nnnad., eay6 un

;'0 born!>a en la Capilla Calolka de
'. i'>ta-cal>ccera. municiral de Boj:lya
:~ se enconlraoa una parte de i:l
lci6n ch'il rcfugi:lda (un poco mas de

., I'~tsonasl.de las CU.::lles muncron 119
'''udas por eI techode la igle~ia.A r.li7_

t.'<' la masacre se de5plazaton
aj'lo:o;,imadamenlc 3.500 persona.sde Vigia
" I Fucrte, Bojay.:i.San ~tiguel. San Martin.
!'uerto Conto 'j EI1igre. quJenes llegaron
2 Quibd6 -capi1al chOC1)ana-. de lascuales
10.'i se asentaron provisionalmcnle en las
in"lalaciones del Inslilulo Popular de

.,,~itaei6n(Ire). 236 en lasdc Minefcol
·.1 S9 en algunos barrios de la ciudad,
'lin datos de la Red de Solidaridad

,··.:tal,

fW''Kri''o Artv'tidad tmkI
A un ana de la masacre de Bojay.1. las

condiciones de seguridad pam 13 poblaci6n
del Medio Atrato son vulnerables. Lo~
controles mili l.3leS sabre la poblacion civil.
cspecialmente en tuanto al transponc de
cementa, gasolina. gas y comestibles han
generado escasez de alimentos. y puedc
pro\'ocar nue\'os desplaUlmientos. EI
ESlado no ha g:lfantizauo un c3mbio
susfancial en las condiciones CStruClur.lles
que afCClan el des=llo de Ia legion. y se
h;'ll desconocido las realiu3ucs historicas
C<lmo Ja exdusi<in. eJ margill.:lmicnto y la
p:>t>rezadetodalazonadel Medio Attato.

EIj\JC\~ 2 ma~'ode2002105 roJombianos
y la comunidad internacional sc
cstremeckron ante fa ootida de una nueva
masacre que enlut6 a la poblaci6n
afrocolombiana y 31 pais en general. La
II ::zcdia. ocurrida en las comunidades de
p ,iaya y Vigfa del Fuene, departamentos
d:: Choro y Antioquia respectivamente.
ddo como saJdo la muerte de 119persooas.,
I];· 1:ss cuaJes 46 eran nidos y nUlas. que
j'~'lto I sus padres babfan bus.cado refugio
;,nlc los fuertes combates que

l"ot3g0ni7.aban milicianos de las FARC EP
y pararnilitares de las AUC. en la iglesia
,r,·lacomunidad..

. -'-, ----,.._...,~ -,~--_.- --. -
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-La Cooperacion InternacionaI
eneI Choco

. ,

V
iene haciendoc~era de una manera ca

\ llada. desordenada y descontroIada. como
. rodo en eI Chaco.la presencia de la llama

da Cooperacion Internacional y ayuda hu
maniraria que anre la crisis que vive el Chaco y
que lIego a su climax can la masacre de Bojaya.
viene haciendose presenra de una manera soli
daria can el pueblo del Chaco, bien intenciona
da. pero en la mayona de los casas. gran pane
Je esOS recursos de esas donaciones se quedan
en manos de rodo el andamiaje, operativo y bu
roccitico que impone operar en el Chaco. donde
no hay vias. ni medios de camunicaci6n v mu
cho menos gente contiable a quien conti';"le el
manejo de estos recursos y proyectos que se
traen algunos beneficios para comunidades des
pIazadas. ninez. proyectos productivos, vivien
da. etc.

Naciones Unidas, OEA. UNICEF, Banco Mun
dial, GTZ. :Vlisseior. S\\wsaid. lJISD. DIM. GEE
BID. etc, can diversos programas y fondos se
han vincuIado a diezmar el hambre, Ia pobreza.
en una regi6n como el Chac6 rica en recursos
naturales. pera en crisis socia politica y ecano
mica. can estrucruras adminisrrativas y de go
biemo debiies y corruptas. a las cuales no se Ies
puede sol tar. sino eI saluda.

Paises ricos como HoIanda. Japon. Estados
Unidos, Francia. Canada, Espana, BeIgica. Sui
za. Alemania. entre otros han venido hacienda
inversiones los iiltimos aiios. en ei marco de di
versos programa de cooperaci6n can Colombia
. en materia de salud. empleo. vivienda. medio
ambiente. recurso e inversianes que pocas ve
ces por no deeir nunea es cuarttificada y anali
zada desde el nivel regional.

gestionan recursos y cuantiosos proyecto~.que

manejan a su libre alderdio yque como se diJo al
inicio, se quedan Ia gran mayona de los recursos
en tecnicos. asesares. tiquctes. ·,i5ticos. carros.
Iancbas v buracracia enchalecada. que nunca .
rinde" c~entas.ni informes al nivel depanamen
tal, para que por 10 menoS cuantiiique. :malice y
agradezca si es del caso por esra ayuda al Go- ,
co. '

En el campo ambientalla cooperaci6n inler- i
nacional ha sido prolifera y biodiversa. "'verdes" :
de verdad ban incresado v financiado iliversos '
proyecros de investigacion y conservacion. pues ;
es una prioridad para el mundo conocer y con
servar tada esa riqueza narural. que enc~a la
biodiversidad y eI becho de ,er uno de los pul
manes del mundo. Par aqui tambien las Ol\G's
y algunas organizaciones e~cas ~acen ~resen

cia y hacen su agosto con Cl pronto y discurso
ecolocista. que poco piensa y benetlcia al cam
pesina chacoano que ha pennitido la permanen- ,
cia de esta diversidad. I

La ayuda v Cooperacion Intemacional a 1'0- :
sar del sesgo colonialisra y eI saqueo de infor
macion v recurso que a veces impiica. es buena
y es una~vent.anaque tiene las regiones e incluso
las comunidades organindas para hacer acuer
dos. gestiones. prescnrar proyectos de inve~ion

para cl desarrollo lacal y lobby ante agcne:as y
paises vecinos a traves de Iadiplomacia. que en,
el Chaco es hora de cuantificar y controlar de '
aJouna manera como un mtento de ejercicio de
.,;'bemabilidad , aUlonomia que toraliee el man
to y los campos a que se destina esta in\'ersi6n y
si es del caso constatar la eticiencia de los pro
gramas y ayudas.

Que buena sena que la Universidad. algtin eco- I

nomista a investigador social elabora;an can ci- I
fras oficiales y rastreando mformaclOn un deta- .
Uado estudio sobre de la inversion exrema en eI \
Chaco en los U1timos 5 anos. con Ia seguridad I
que arrojaria datos sorprendentes que obligarian !
a nuesrros dirig~ntes y man~tanos.a est:l?!ecer i
una politica regIonal que onente !a mverslOn de 'i

dicha cooperacion, 10 cual reqUlere de una labor
ejecutiva y seria en el marco de la Agenda del

desarrollo local,

Una cooperacion que a pesar de 10 humanila
ria y bien imencionada que sea y como Ia que
lIega en abundancia a Bojaya. no responde siem
pre a las propuestas regionales. sino a agendas
globales y nacionales y a veces a la inmedi3Iez.

A csr3 oresencia se suman otras que ejercen
una serie "de ONG.s nacionalcs e intemaciona
les que viven de nuestros problemas. angustias
y nece,id"des y que ante la falta de gobemalidad
en d C:w(.;o . han ..:~[::::blecido sedes en est3
capital. :;e mucvcn por su eue:-l:ta. formuian y

, ..... -... , ...••• -~:o" •••. ~
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T,~ Ofidna en Cclombin del )Jto C;);;li5ic~~do.ie ~3.i
~'Iaci0n2s Uilidus para los DerecJ!,::·~ 5ill~;d.i.OS dija
avpr que i~ cr:lT.'~l"1idadde Bojav'l ::~~'-~"'.':'" .. 'Ol'·:'''-;-:
~+~c~ld(1 ~~~~~_:~;-~~~'iGn2SUlT.~:: ~':·~';:~:.~::';"~~';1 ~~~[t[~~~~'
de ~egurid."EL I:'? ··ivienda. de 5Ci.I'Y'i '.- (f~ -?·h(".3cic:~ .._
)..1.. eumptu:::.:: ·..n~ ,D:1Cr de La illasac::::': .:"::::::2::':'::
:~9 ge~·~onas.l;{ r:-~~;U consider6: ":-.:~:: ._.~
~·;:'S;Jlh:.st1 il1tcg~::'J del Gobicriio.

P::ecisamente. la Red de Solidarid:td ,mn7.::':~o -HW
desrinm';1 12 mil milloncs de pesos ;Xll:':t ;,1 -
:·~tlDkacicn de Bojaya (ehoeD). Seg-"::l ~m I.:~ri.~uiu ;i::·2
IJ;}oierno. esa pcbl~c~()nes el imico :i";lni';;~i;_~ :;~; ;";~,
,·!cparr~mento que cnenta COl'!. Esquema de f)rdml
.;-o;;l"'itor'ial :0 CUall~S el.:>mp1o tie .)l··"li!~C··(,;";"" .
]~i~:;i~ riel Ej~cutivo. Se~ kt Rcd~. ;i00'p~r';~';~~1~~O ~ ;;
iDS dcspbzados par el tlr.aque u01a::.. :~::rc. :_.;~ _"""!:;.":;:'.l"
Adidona!mente:,e :"'Qn5tru~~enV;S .. :';it'l:.d~!~ ,-::.:~ :!:
_orrp.~~~'11el~r(', (ir· ~a!~ipi.
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Gestiones en Bogota,
adelanto la Alcaldesa

Tibti.- '\nl", Jif",r~nl",s

;';:H1.L,..:..:,~ ,:..:i ,lill' gobl..:nlO <::;
IU\<) i;j ..Ii..::;jidc:;J de los
,ih:JY3rlOS ··:.x-anOo pu.:nas'·.
,'Jr:l h,h"::"Jr '0ill..::,)n J 1,ls n",-
,'';''.:."h;, I';"" ";Jr;.'::1l;,J:11..:S qu.:
.'~";<: ,,;,j .lUn'.,:I ..·,;;Un.

~.:.Ij Ji:::;::n;:I:I~ ::.1" ad.:·

i Lt",' ;,:.,. . ~:,~;l,':h·' . .:~

~':,~: ,'':,'" ,', \.':""I1:~i ...'!; ;.1 Co·
iUlSh'lll)i.:Ir.l:l .k !a C~mar:l de
R":~~":S"":1t:JIH<:' :> ..::1 i:l ulicina
J~: PLm :'\,:c:o:1al d;: D..:,;arro-

E~\u~o en un con\ersa
::::r:o ':': f".:liiti":a.,; publi,,:Ol"; y fa
Vlr:l (,,;ombi:J. JonJ.: io: hicic
ron sOlber que Ja Usaid csta in
lere'iad:l <::'1 hac~r in\'crsiones
J.: mfra..:,rrt:;;n;ra en IJ. zona de
La Gaba!'!a rvr ser una r<.'gJon
,-!\:e licn~ cultivos ijjcilO';.

Bus.:o ~lllu..:ion al pro
'okcn:J ~..: lOS ';0 dU-:cntes mu
nicipaks que :'Jcron nombra
..ins jlor ';;,',;:"::0 en am..:riorcs
:Jdl::'.n:,tr.le·,O:l<:s ..:on uno:> Je
:.:;;~,h .;:.1(' ;-n , .... podi,m dar.

'·.\110:<.1 ,',m]", l..:y 71:'
":~:J flfO\ l,j,m;lIl1.i3d lemlma con
..:: r::::~l~;;I,Jln y .:mplC:la Nr.l Ii
::ur<.l ':v:l d O<.'patl;lmo.:nlO··.

,'Jra ;'.l Ah:<.Ildesa.o.:n o.:s
tos mome:nlO~. Tibu ~s un mu
nIcipIO golpC:>lOO p.Jr siluacio
n.:s de l'rd..:n pur.!I..:0 y i:l~ con
"..:.:~:e:::C'1~~ l1,: l;l~ ;i.llnig:.l.::iun<.'~,

[':,t,1 ,:.' ".:~:..'r\:,) IIlle: ,,,: reali-
':'::1 )',;r\' ..II,: ." :;;:.l1H1 ..'011 una
::r.o.:r'l;m ~'J<::JL

··\o,,'tr,h Ic:n<.'mos rou
..·~a~ :lo:o.: ..·~IJ;jlil::~. La \ ia a
(U':Ul.l. fl')[ ,·!.:mpiu. t:~ una
~~O.;'h3. fsp.:ro 'iue sc:a pavi
J11..:nlaoa '.J:1 tu:> r<:":UhU~ l.!ue
d Gobi.:mu ;'\:lclon;lllc aSlgne
:!l Oep;lnarnc:nlo por d pl:ln de
Dc:s.:Jrrof!o. Eso. si d go!x:ma
dor II.:n.: la \oJunrad de ayudar
no,,". p'':ClSO.

Con su <:qulpo de lr.lba
JO l,,~l;i ;,tnafiz.1ndo la eonvoca
loria qu.: formula d Plan Na
<:iUlU! ..k !>':s;lrTollo AIl..::malj
'" p:..rJ clc:.:t:lar nUC\\lS pro-

Taiz Ortega Torres

pero la aJcaidesa quiere que
~5:lS mlci:l\l\'3s .':~r:£a.' u;u m
frnCSl!1lCIUr.l o.u.: :;.l\'orezcan J

la comunidac .:.:m s<:g:..:r:J;:"':
alimenlaria. que S1."an hedlOs en
la region, y mis :lle:-:-iz.aJos :l;
:nuclcipio

Onega !0r':<.':> SC :.'051,;

~·o Je: ampjj<.l! ':c::.allcs :- gen::
ralizilr otros i.:ln3S para r:\)
crC:lr ~·\P1."C1Jl:\.Js.:n L: ..:,1;T:::
nidad. Espc:ta <lue iu,; r~uj;.I

dos ~e den pJi.l ··..::lC3r<:Jrios..

SabrE' La G-.barra
"L.l G<.IbJfT3 ~s ia ZOOJ

mas Jo:solaJa. L.. f<:nl..: 11';":,'

sita limak.:<:r c:i t<:J:do :>0":13;
qu(' s.: p..:rdio pvr :os C:JltiHh
ili1."ito:). ;\,''':':SllJI'.lOS rnuchJ ir.
\·1."hllln··, lJl.illl{.:,IO.

Por I,':I,,::J. J~r<:::':l. L:
~,M.~!:J" :,\.,..-:.,:;::~ LnIJ.s..'~"
, moslro inh..re~:ldj ~:1 d 3CU~··

ducw y :lk:lnl:lr.i:~J,~. Esp~:.l

la .:o!in;Jn~-:J;::<1n ;,;.:l ';.:r;:n;,·
memo r <1H('l~ 0:,:ar.:~rr.o~ Ir.
l..::macl,lll;Jk".

cmer;;;;:uur.:l ,!c: ..- u.n ;; ;.:r;.::::::
imp;.!clo ~"""l:li. \:;;.:: ;J~t:.;I ~~.

con~um.: .:0 m.. I:!:> ~'~'noJl':W

nes'-, pre";bo
[~per,1 ...;\:<: '::1 C;.,:~,:.l ....

\'u.:h.l a r.:,1Il1f.:i Cvr;~':<1 C"'·
munal qu.; ':UI1\01.:.1 <i p:e-..:J,n.
Ie de la R~publje:l_.·\h.u-Q l'n!:--:
\'de7. p;:lr.l":\ ..:;';.;r :-' ,:::.::.;,:,':',

!n;:r.h \' d,:l'l".!. " .. ' ,':' .,

j

BEST AVAILABLE copy

(0 0pJ()/C() Cc.:owtu ')
14 ,n0'lc de zco3
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Cc.,i) C-~)Tl\)

d:S:!tuto Tecnlcc. unci gran ayuda

Incertidumbre en
Nuevo Horizonte

i"]:.!'l.·f".':-:""
:->::; ~';::'",-,:;,'. ,-l ~.::::~", J-.:: t-;1'

",,~,-"':".;: ~.'.;,-.:: t:.....'J,.,..... ,"',,"J"; .~

;:~,~., ..:1":; ,:," ",,"';:,,".,." :..-.:-,r.::\h.

,,::" ',' "" ;"':;; .... ~ :-..ll..!,"-J; .' c',",: ':.I

:,,'-',,: c':,"'",;'" n ,I.·~., ~.r. ( ." "~;:f::C"

:,' .: ..- ,:,,: ,v.' ....' ,:, ~ ,I: ,',,,

:"ili05 \' jown,',_ cn '-'r.Ju", ,k

:':lIll,'n1;1 J,'(-i;no,....: <"\JU<.:JJl',,., d I!:,.

:.:Iu:n T,'.:nKo P:..Jrc El.1Jltl A~ulkl,'.

l',:f, FU!Uh'. ':,'11 1.1 C,,.'rJlll,:.-lt'li li.'

(·I.:J.UJlJ J-iOrcL
Para hlS cJt.lC,lJ<lrc~ c, In,!..:

';1h,.'r uuc )o,'co...... ,','n C;lp.;>cIJJJ,·"

p,ll.:! ;:J..:IJlll.u c·,m.JI\l" h:<':nl<.:'" t1c

r-;Ul ;lU"l.·I~I;lJ::',,: pur Ins rroil]cllhl' J.:I

"!lI11i<':hlqU": J~"r.l~,;,i ['-Ii,.

L.> lIhlllU':I"n ll.:n.: rrlly,·...-];!·

_j,l ,e::Ulr ,·re'-lcn...'o. \' 1" 01:\1 ~~. en·

'.lf~;;'J.:l rnmcf rl~.dd ,-cmro ~'J;J.

PO);deportivo a me<:l:oconstru~r en Nue';Q t-'c-:l.zcc~:~.

Olr",. ,'n c;l1llnj". la' ll,'u,:n

l"',Ir.liIJaJ J,' ~;ll1:lr n;l,b f"ll<lU<.: "-'11

J.:,pl;lI.:J.J"" k'llh:n ,:1!lr ~1 i,I,.,!i,' ~

.:,:;;:r : :.ll;"1lI1iu ,<li.l.

I",l,,, ~"br,·\ 1\"11 ,k i.• :;,'llc"

~''',J.,,: ,k 1,,, \C,lil<" ~ "'":llld,' 'C

~i,'ntcn '>','r'-"'I1/.,J", !",r Il" f~ ...kr

,,,LIr..'r':lf y ~1"Il1<'fl/;,J,,, 1"1": ,'11'

:"nlO ',' '.,;! 'In JC'l:1f "·lbl.

I.c" ,P1J-.l::nk', ,k'rL''''::11llc'I1'

!", ;,I.',:l;m;, I", ,"luJl:IIH,·,. j""f'111C

dl,mJ" '<.: '1<:1ll,'11 ··."hlll;II;I,1I'... · ,'11

hI) p!;11Ud," it', p;JJfC~ J.:<.:;J,·II ,-!ll"

.idl<:llp,utn

1-] In,titutnTl'l.·nicu

C,'II ~p<Ht<.:' J..: \., Or<=,llllo'

<:lIin In\<:rn.:tcllll\;,1 rat.i' b,., ;"'\1<=1;1,·,,,.

11,... 101.\11 ~ C,'r;~llll,"'1 kllhl.1.-: C,'r·

;",r':I,1-'1I \"" y rllll1W '.'c·,l .:dcl.:J.l\:":

,;! ,','nll'> ,'JIl,;;;!iHI ,kl 'c·c·lI'1. <10,'

!I;l'l;l ,,1 ;l1in r':I':IJ" ,'r;1 d,' ,"1.'1..-1;1

1":'I'"n,;,rodlJ;,d Jd E'l;,<!<>.

'\In.!::mlc· un .:,':1\'ClU" ,'''11 i.l

.-\kJiJI':I. ,,' i('~rn tIll,' b l1hlllo..·IPn

L;l~ c.l.~a". ;:n'lllJa, y l:;lik,

Jd 1>;llrio l'\lh.,\'O Iinfil< 'Ilk' r:<l ~,' ,h

lc'n:IKi,m c:n n;u]a d.: las Jc' !<1S- <.1,':11",

~'Mri<lS !",,-,lil,:ric<" U.:!:1 ,;a:J,ltl_
l.:lS vi\"l,·nd.ls '<':~ u,' mad,'r;;

\" bl':l'. I,\s \'ja... cstin "':n 1'.l\'ir;w:l:.11

'; Lt inccl1iJUIlII:If<: n.','<>:T': in, nr,,·,,·

HC,., I'''''f J<mJc r<'IIJan <"i h:llllhr,' . .;i

<i,''''lllpk<J y 1;1 JC"""SPCfJllL;, J:: ":,'11·

:<,<'Om J,:.:m'lsJc Ir:,/1aj;lI, ;'C:" "in n.,':"

'Ill" h'-h:,·r.

Gl'llh: ''T\'bUSGJdorol''

·\qudlll.,. que: tiencl\ p"'I/1lh

J.tJ", ~<: Je:",p];lI':U1. !,·lllr1':1n<},':' I,,,

lll'·f<".:lI.i\lS, C:~f'<."r:lllilcfl\1: a L. 5<.':\1;1.•:

h'lakr 111ll1'IIC". ':1:;U:I. ~t1,':1 ~ plaIa.

II<'.

Por la lank r<,~rc"';ln ,'dn ,.j

rrl'JuciJoJ.:1 dia. par.: <lUI: l:: !;lllUi',1

I,'n~" III m.:i~ llrf'cntc.
:\"~m;11111l11ch".I""'·r<'I" 1""..... "

qUl' ,·,m... iptCll k,., ,llc;ml':l ('.Ifa 111111·

~J.r bs 1l<:<:",.,iJJdcs.

~.
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