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SECTION I- CONTRACTOR'S REPORT  
 
A.  Narrative:  
 
    This report, the second submitted under this contract, covers the status of 
those activities identified as “in progress” in the previous report as well as 
all new activities requested by USAID during this reporting period.   
 
1.  Contract Objective:  
 

The objective of the contract is to provide services to USAID/South 
Africa’s Democracy and Governance Strategic Objective Team (SO#1) in the 
areas of: grants management support for new and existing grants and 
cooperative agreements; long and short-term technical assistance; 
logistical support assistance for workshops, conferences and 
consultations; feasibility study and recommendations on developing 
endowment/trust/foundation mechanisms; and sectoral assessments and 
environmental impact studies over a period of five years. 

 
2. Administrative Actions: 
 
! The only noteworthy administrative actions taking place during the period 

April 1 - June 30 involved addition to the GMTA staff of a bookkeeper, 
Louise van der Merwe, on April 1 and of an accountant, Florence Ntsoko, on 
May 4.  Recruitment, interview and selection of these individuals took 
place during the previous quarter and was mentioned in our last report.  

 
! The resignations of the Logistics Coordinator and the Senior Grants 

Manager were reported in the previous report.  As a cost conservation 
measure, Crea has decided to delay filling either of these vacancies until 
the full range of activities envisioned under the contract is realized.  
The responsibilities of these positions have been assumed jointly by the 
other Grants Manager (Chimene Chetty), the Bookkeeper (Louise van der 
Merwe) and the Grants Assistant (Tumi Mahape). Hiring of a receptionist 
has also been postponed because the Grants Assistant has been able to 



handle those duties to date.  This will not be the case for much longer 
now that activities are commencing involving the issuance of RFAs and 
demand is increasing for Crea to assist in arranging conference logistics 
under the GMTA contract.  Crea did not include clerical support in its 
BAFO budget; however, due to cost savings, the administrative portion of 
the budget will have no problem accommodating the addition of a 
receptionist approximately one year after contract award.     

 
3.  Status of SOW Actions Previously Reported 
 
! 98/001 - Technical Assistance to IMPD.  This effort was COMPLETED during 

the previous reporting period. 
 
! 98/002 - Local Government Special Study.  This study, as amended by USAID, 

was COMPLETED and draft reports were submitted and discussed with USAID.  
Final reports incorporating USAID comments were delivered to USAID on 
schedule.  The reports have been accepted by Peter Natiello, SO#1 Deputy 
Team Leader, who indicated that these have been extremely useful in 
discussions with DCD regarding the direction future activities in this 
area will follow. 

 
! 98/003 - Endowment Study.  This study was COMPLETED and an out-briefing 

held with the Mission Director and the SO#1 Team Leader prior to the 
departure from South Africa of consultant, Leslie Fox.  Preliminary 
findings were discussed during this meeting and the final report was 
submitted prior to the established due date, including an analysis of 
legal requirements which was provided by South African attorney, Justin 
Stock.  To date, USAID has not indicated whether additional work in this 
area will be forthcoming. 

 
! 98/004 - Kaiser Family Foundation Grant.  The only thing pending as of the 

end of the previous reporting period were final signatures on the grant 
and the actual conference activities.  CAII assisted Kaiser with the 
administrative arrangements for the conference which was held on April 24 
and declared an enormous success by all who attended, including the 
USAID/SA Mission Director and the SO#1 Team Leader.  All actions on this 
request have been COMPLETED. 

 
! 98/005 - Fort Hare Conference.  After Professor Iya of Fort Hare returned 

from a family funeral, a committee consisting of the Professor, GMTA  
Grants Manager, Chimene Chetty, and Precious Kunene of the MOJ/CMU, met to 
plan and establish individual responsibilities.  Crea’s responsibilities 
include coordination of logistics for conference facilities, management of 
delegates (attendees), accommodation, transport, invitations, information 
brochures, and the recording and publication of conference proceedings.  
The date and venue have been confirmed; i.e., the Fort Hare/Ministry of 
Justice Capacity Building Conference is scheduled for 13-15 August 1998 at 
the Osner Hotel in East London with approximately 60 delegates expected to 
attend from Law Schools and Faculties, the Ministry of Justice, Judges 
Associations, and other Law Associations.  The information brochure has 
been printed, invitations have been sent, a database of responding 
delegates has been created, and meetings have been held with publishers in 
preparation for publication of conference proceedings.  This action is IN 
PROGRESS and on schedule. 

 
! 98/006 - Black Lawyers Association (BLA) Grant.  The FHS assessment of BLA 

systems was conducted in early April and a meeting was held at Crea 
offices with BLA officials (new director, Sibusiso Gamede, and project 
manager, Thomas Bokaba), USAID officials (Harold Motshwane and Barbara 
Dillon-Hillas), and representatives of the CMU (Patricia Lambert and 
Precious Kunene) to discuss the findings from the assessment.  It was 



agreed that the grant would contain a provision limiting initial 
disbursement of grant funds to those required to recruit and pay salaries 
of staff, set up offices and establish systems necessary to comply with 
recommendations contained in the FHS report.  Once those actions have been 
completed, Crea will review the BLA systems to determine whether all 
recommendations had been adequately implemented.  The grant was awarded on 
20 May 1998 for a period of two years with a total estimated cost of 
$1,600,000.  Since the BLA budget proposal was more than two years old, 
the final budget for the grant was developed with the assistance of the 
GMTA Finance Director and the GMTA Grants Manager.  An initial advance of 
$18,145.74 was given to the BLA to enable them to pay salaries, recruit 
new personnel, etc.  The GMTA Finance Director and the GMTA Grants Manager 
provided assistance to the BLA in drafting job descriptions and the 
announcement advertising job vacancies.  As of the end of this reporting 
period, BLA had recruited a financial specialist and two administrative 
people to work under the grant.  This activity is expected to be 
classified as IN PROGRESS thru 19 May 2000.   

 
4.  New SOW Actions: 
 

During this reporting period (April 1 - June 30, 1998), the GMTA field 
team (Crea South Africa) received the following requests to carry out 
activities required by the contract scope of work (SOW): 

 
 98/007 - Replicating Best Local Government Practices Study 
 98/008 - Technical Assistance to DPSA for Sr Exec Dev Training  
 98/009 - Conference Logistics Assistance to DCD 
 98/010 - Administrative Review of NDI Agreement 
 
5.  Status of New SOW Actions: 
 
! 98/007 - Replicating Best Local Government Practices Study 
 

This request was CANCELED by USAID before CAII had finalized actions to 
contract a consultant to carry out the study.  The preferred candidate 
became unavailable due to a medical emergency and USAID did not wish to 
consider other candidates at this time. 

 
! 98/008 - Technical Assistance to DPSA for Sr Exec Development Training 
 

This request involves support to the Department of Public Service and 
Administration (DPSA) to implement a program of executive training for 
approximately 70 government officials through the University of 
Witswatersrand in conjunction with Harvard Business School and Harvard’s 
Kennedy School of Public Administration.  Crea’s primary role in this 
activity is to conduct pre-training and post-training interviews of 
officials to be trained, make tuition/fee payments to Wits/Harvard, and to 
analyze and submit reports to DPSA and USAID/SA regarding the 
effectiveness of the program.  Crea team members, accompanied by the COTR, 
held a meeting with Godfrey Mokate, DPSA Director of Training Policy, to 
discuss the status of DPSA’s preparations for this activity.  This was 
followed by a meeting with Jonathan Cook, the Wits/Harvard contact person, 
to discuss various aspects of the training program.  As of the end of this 
reporting period, Crea had developed an interview questionnaire to be 
administered to individuals selected for the program and is prepared to 
start the interview process for the first cohort due to begin training 
(Module One) on August 9.  Crea has been advised that the selection 
committee approved a roster of trainees for the total program of three 
cohorts which run through December 1999; however, as of the end of this 
reporting period, Crea had not yet received the list of names for those 
individuals scheduled to attend Cohort I.  This activity will remain IN 



PROGRESS through December 1999.   
 
 
 
! 98/009 - Conference Logistics Assistance to DCD 
 

This request was initiated by Russell Hawkins of SO#6 through the COTR and 
involves a National Conference on Equitable Share to Local Governments 
sponsored by the Department of Constitutional Development (DCD).  Crea met 
with Mr. Hawkins and Wendy Fanoe, DCD, to define the extent of Crea’s 
responsibilities which consist of arranging the venue and all necessary 
logistical support such as the number of breakout rooms, speakers 
equipment, meals, etc.  This meeting was followed by a formal written 
request from USAID, reviewed and approved by the COTR.  On this basis, 
Crea made all the necessary arrangements so that the conference could 
proceed as scheduled for 24 June 1998.  All Crea action for this request 
has been COMPLETED.  Crea has been asked to identify costs for this 
activity separately so that the USAID Controller can disburse against SO#6 
funds.  An amendment to add SO#6 funds to the GMTA contract is pending as 
of the end of this reporting period. 

 
! 98/010 - Administrative Review of NDI 
 

This request to perform an administrative review of activities under the 
cooperative agreement with the National Democratic Institute (NDI) was 
received near the end of the reporting period.  A preliminary meeting was 
held with USAID to discuss the requirement and it was decided that the 
GMTA Finance Director, Malika Magagula, and the Grants Manager, Chimene 
Chetty, would perform this review.  The statement of work was developed 
jointly by USAID and Crea and coordinated with NDI.  Ms. Magagula met with 
the NDI Finance Officer on June 24, 1998 prior to his departure for the US 
and appointments were set for the first week of July to begin review of 
requested documentation.  The draft report is due to USAID by July 13, 
1998.  As of the end of the reporting period, activities under this 
request are still IN PROGRESS.   

 
B.  Administrative Information (as of June 30, 1998):  
 
1. Contract Data: 
 
    a. Total Estimated Cost Plus Fixed Fee: $42,107,901.00 
    b. Total Obligated Amount:              $ 7,157,877.00 
    c. Expenditures as of 6/30/98:          $   707,449.00           
    d. Remaining Balance Obligated Amt:     $ 6,450,428.00             
 
2. Expenditures by Contract/Project Components: 
 
    a. Home Office/Field Office General Management             $602,535 
 
    b. Technical Assistance                                    $ 86,768  
       1. Technical Support to Grantees $ 12,872 
       2. Special Studies   $ 36,210 
       3. Workshops for Grantees  $ 37,686 
 
    c. Logistic Support for Annual SO1/Partners Consultation   $   -0- 
       Meetings, Strategy Workshops/Seminars with Partners, 
       and International Exchanges with Partners 
 
    d. Grants                                                  $ 18,146 
Note: The cost information set forth above is preliminary in nature and should 
be viewed only as a reflection of the division of activities to date.  Cost data 



for activities reported as in progress and some of the cost data for completed 
activities are not yet available due to the normal time lag between disbursement 
in the field and recording/reporting to CAII home office.  This information will 
be provided in subsequent quarterly reports as it becomes available. 
 
 
 


