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ORT DEMNET QUARTERLY REPORT: JULY - SEPTEMBER 2000 

Executive Summary 

The purpose of the DemNet program is to develop and strengthen a core group of 28 
NGOs to participate more effectively in political and economic life, and to contribute to 
positive economic and social change throughout BiR. ORT program support has 
significantly strengthened the organizational capacity of all 28 DemNet partners through 
the customized technical assistance and training provided by the DemNet Program 
Advisors (PAs) assigned to individual NGOs throughout the NGO Development and 
Sustainability (D&S) program. Round I NGO partner IDG results were reported in 
previous quarterly reports. This report will focus on the IDG results (completed in 
August 2000) of the Round II NGO partners in accordance with the project benclunarks. 
A project timeline has been attached which will be included in all future quarterly reports 
to provide a chronological overview ofDemNet through the end of each reporting period. 

All 28 NGO partners successfully implemented the D&S program phase linked to 
capacity building and institutional development, and were eligible to submit proposals for 
Development Activity Grants (DAGs). The purpose of the grant funding for DAGs is to 
support policy advocacy programs, local governmentINGO partnerships, increasing 
citizen and volunteer participation in key local decisions, cross-sector networking and 
partnerships, and to promote citizen involvement in issue-based coalitions. Proposal 
writing workshops were conducted by the ORT Country Director and PAs to assist 
Round II NGOs in the preparation ofDAG proposals. USAID approved the nine Round I 
DAG proposals in July, and subagreements were issued by ORT on July IS, 2000. This 
report will address the progress made in the first quarter of their DAG period, and report 
on Round I NGO partners' contribution to achieving project benclunarks 7 - 9. 

The local ORT public relations specialist continued to work with the DemNet partners to 
develop individual PR action plans and media campaigns as part of the Public Awareness 
Campaign (PAC) initiated by ORT. The purpose is two-fold: to promote the NGO sector 
utilizing tools and materials developed by DemNet including the slogan - Be our partner, 
join your local NGO and build a SOCiety of equal opportunities for all- logo, and posters 
which were distributed to all partners; and to promote each NGO partner's identity and 
activities to increase awareness among their local communities. The intent is to 
encourage citizens to become active in their communities, and to view the NGOs as 
vehicles of change. A working group of DemNet partners actively participated in the 
design and implementation of the PAC, which provided them with the capability of 
working as an informal network for a common sense purpose. 

The PR specialist selected several NGO partners to interview and showcase in the first 
edition of the DemNet News, the project newsletter to be published in the fall in both 
local language and English. All DemNet partners will be featured in future newsletter 
editions as part ofthe public awareness campaign. 



The DemNet staff also played an important role in the promotion of the NGO law in the 
RS. ORT took the initiative to organize several meetings in four different regions to brief 
all DemNet NGO partners in the RS on the content of the law and the legislative process. 
A representative from NDI explained the procedures of the RS Assembly and the contact 
information for the members of the Assembly was distributed to the NGO participants in 
the meetings in order to lobby on behalf of the NGO law. An action plan was developed 
to meet with the Speaker of the Assembly before the October session to lobby for its 
inclusion on the agenda and ultimate passage. ORT continues to coordinate its efforts 
closely with ICNL. 

Due to budgetary constraints, the Leadership Management Training was redesigned to 
consist of two training modules: "Cultivating Inspired Leaders" delivered by Bruce 
Lansdale, and "Leadership Training" based on John Maxwell's books delivered by the 
DemNet Program Advisors after a TOT session with Bruce Lansdale in September. The 
TOT session focused on participatory techniques, leadership skills development, planning 
as a tool, integrity and values of leaders, and American management best practices. 
Bruce Lansdale distributed copies of his book, Cultivating Inspired Leaders, and 
reviewed the management stages from traditional roles as administrators to that ofleader
manager with a sense of dedication and commitment to their organization. 

The training sessions were divided into three groups of 10 participants including a board 
and staff member from each of the 28 NGO partners. Both modules were evaluated, and 
received very high marks from the NGO partner participants and the DemNet PAs. The 
Leadership Training Certificate of Achievement will be awarded to the NGO staff and 
board participants during the DemNet graduation ceremony scheduled for March 2001. 
Individuals will be recognized for their participation, as well as the NGOs for the 
successful completion of the DemNet NGO Development and Sustainability program 
over the past 18 months. 

Customized on-going technical assistance provided by the PAs, and when necessary, 
outside consultants, is the heart of the Development and Sustainability program. 
Throughout the quarter, PAs continued to assist NGOs in revising their statutes, 
establishing governing boards and board development, and creating sound internal 
policies and procedures. Intensive TA was also provided in proposal writing, fundraising 
and strategic planning. 

Professional staff development of the PAs was provided by outside consultants, such as 
Bruce Lansdale described above, and by the ORT Country Director. One NGO partner, 
CCI, requested and received customized training in financial management and media 
relations. A regional consultant was brought in to design an accounting/financial 
management software package to be installed in all CCI offices. The local ORT PR 
specialist designed and delivered a customized media and public relations training 
seminar for CCI staff. 

Internship funding was not available through the regional DemNet partner Freedom 
House. However, alternative funding was obtained through a World Learning-sponsored 



fundraising program in the Czech Republic in which 11 DemNet NGOs participated. 
NGO participants developed a fundraising action plan and met with Czech NGOs and 
potential donors. 

The mentorship program was originally conceived to pair Round I NGOs to mentor 
Round II NGOs. As noted in previous reports, NGOs from the second group are more 
advanced and stronger than those in the first group. It is therefore unrealistic to expect a 
mentorship relationship to develop as originally envisioned. The program has 
subsequently been revised to promote the development of productive working 
relationships among members within each of the two groups, and to encourage DelTll'let 
NGOs to mentor and provide T A and training to less developed NGOs and groups in 
their regions and sectors. During the quarter, two NGOs formed an association to 
develop a joint DAG while others are establishing de facto working relationships through 
information exchange and networking. The joint DemNet board and staff retreats in the 
early stages of the D&S program greatly facilitated networking among the NGO partners. 

All 28 NGO partners are in compliance with all grant requirements. Final progress and 
financial reports have been submitted for both GR I and II IDGs. Benchmarks 1-6 under 
Component One which related to the IDG phase of the D&S program have been met or 
exceeded. This achievement can be attributed to the successful development and training 
of the DemNet PAs, and subsequent customized training and TA delivered to the 
DemNet partners. 
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A. Component One Benchmarks 

ORGANIZATIONAL DEVELOPMENT 

Benchmark 1 - All assisted NGOs improve their operational capacity to execute stated 
objectives as indicated by: 

a) clear and understood mission statements consistent with their activity portfolios; 
b) development of personnel systems including 

i. job descriptions, 
ii. performance appraisal systems 
iii. recruitment and dismissal policies; and 
iv. decentralization of decision-making authority to appropriate levels 

The internal organizational structure of DemNet partners from GR II were relatively good prior 
to becoming Grantees. However, strengths and weaknesses existed for each NGO which were 
identified by the PAs during the on-site assessment and baseline analysis. Through DemNet 
customized training and technical assistance, NGOs have improved upon their strengths as well 
as strengthened their weaknesses. Upon completion of the GR II IDG period all NGOs have met 
or exceeded the requirements of Benchmark 1. 

Through a series of strategic planning facilitated by the Program Advisors, all DemNet partners 
have either revised or created clear and understood mission statements which are consistent with 
the organizations' overall objectives. For example, although Zemla dejece already had a mission 
statement prior to becoming a grantee, the organization revised it to read as follows: 

"Humanitarian Association of Citizens "Zemlja djece" is a voluntary. 
independent. non-political and non-religious organization. created to wan! 
society on the suffering of children. within Bosnia and Herzegovina and 
throughout the Balkans. and to offer them organized assistance with the mealls 
most appropriate to their needs" 

Their revised mission statement is consistent with their activities as they are responsible for 
running the Banovici Youth Center, among other projects focusing on youth. 

As part of the Institutional Development Grant, all NGOs have developed personnel systems 
which have included: job descriptions, performance appraisal systems, recruitment and dismissal 
policies as well as the decentralization of decision-making authority to appropriate levels. 

Women BiH, an NGO in Mostar, had a moderately strong internal structure in place and through 
training have revised and internalized new procedures for operating systems. As a result of 
DemNet assistance, Women BiH now has a functioning multi-ethnic board and a clear separation 
of job roles within the organization. For the first time the organization publicly announced an 
opening for the Executive Director position and their current ED was hired through this open 
competition. 
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Vidra, is an example of an NGO which was very experienced and already had a strong 
organizational structure in place. Through DemNet training and assistance, they have 
strengthened their organizational capacity. ''Procedure rules" were created with full staff 
participation before they were adopted. lOIS, with assistance from the DemNet team, created 
performance appraisal systems and recruitment and dismissal policies which are now observed 
by all staff members. 

Benchmark 2 - NGOs have clear and complete financial control systems and follow standard 
financial management procedures as defined in individual workplan. 

All Round II NGOs have put in place clear and complete financial control systems which follow 
standard management procedures and have met or exceeded this benchmark. Based on needs 
assessments conducted, some NGOs already had strong financial management systems in place 
while others had weak or no systems in place. Through DemNet assistance, all partners have 
improved their capacity in this area. Financial management systems, as well as accounting 
systems are now in accordance with International Accounting Standards and local laws. Round 
II DemNet partners can be classified, according to the quality of their financial management 
system, into three basic categories: 

The first category consists ofNGOs that are advanced enough that they can serve as mentors for 
other DemNet partners. The following Round II NGOs can be classified in this category: Center 
for Civic Initiatives, Independent Office for Development, ALDI, and Zemlja djece. 

The second category of NGOs have solid finance management systems, but require further 
assistance with their accounting systems or have accounting services provided by outside 
specialized accounting companies. The following NGOs could be included in this group: 
Women from Una, Corridor, Center for the Promotion of Civil Society, Association of Persons 
with Muscular Dystrophy, Education Builds, NGO Krajina, Center for Protection of Minority 
Rights, Vidra. The DemNet team continues to provide assistance and training for these NGOs. 

The third category includes NGOs who need special additional support and control from the 
DemNet staff. Although they have functioning accounting systems in place they require further 
assistance. In this category we can list following NGOs: Forma F, CIPP, Under the Same Sun, 
lOIS, Independent and Luna. At the beginning of our cooperation with these NGOs, they had 
very poor or no finance management system in place. ORT has provided additional assistance for 
these NGOs and to date, the NGOs have experienced vast improvements in this area. Below is a 
brief description of each NGOs financial management system: 

Prior to becoming a Grantee, Forma F did not recognize the weaknesses of their financial 
management systems. Initially they did not maintain an overall operating budget, but had 
fragments of a financial system in place. Through DemNet training and technical assistance, 
Forma F now has a standard financial management system in place but continues to receive 
additioanl assistance in this area. Women BiH had a solid financial management system before 
becoming a Grantee and continues to improve its accounting system through DemNet technical 
assistance and training. Prior to becoming a Grantee, the NGO Krajina's financial management 
plan was based around specific projects and had a low-level of professionalism due to lack of 
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solid knowledge on accounting procedures. After a restructuring of roles within the 
organization, NGO Krajina employed a financial manager on a half-time basis. Through 
DemNet training and assistance, NGO Krajina now has a solid financial management plan. 

Vidra had a fairly strong financial management system in place prior to becoming a Grantee, but 
has strengthened its capacity through DemNet assistance. To improve their system, the 
organization has contracted with an independent bookkeeping agency. Women from Una has a 
solid financial management system in place, and through DemNet training and assistance 
continues to improve its financial management procedures. The organization has restructured 
the roles within the organization, and has employed a Financial Manager on a part-time basis to 
further strengthen their capacity in this area. Established by the National Democratic Institute 
for International Affairs, Center for Civic Initiatives had strong financial management 
procedures in place prior to becoming a Grantee and has benefited from specialized advanced 
training tailored specifically for their organization in financial management as well as software 
installation to assist them in their activities. Their strong financial management system places 
them in the category to be a mentor to other DemNet partuers. 

Independent Bureau has a very strong financial management system in place and is capable of 
being a mentor to other DemNet partuers. Zemlja djece has had a strong financial management 
system in place and through DemNet training continues to Improve its capacity in this area. The 
organization is in a position to be a mentor to other DemNet partuers. Independent has a clear 
and complete financial control system in place in accordance with local law and continue to 
strengthen their capacity in this area through DemNet assistance. They have contracted with a 
local bank in Zenica to assist in the financial management and accounting of the organization. 
Corridor, through DemNet assistance, has created a solid financial management system in 
accordance with local law. In addition, they have employed an external finance manager who is 
responsible for all work related to the financial management of the organization. The Center for 
the Protection of Minortiy Rights has a solid financial management system in place and has 
employed a financial manager to oversee all accounting procedures. According to the needs 
assessment, the Association had a very good financial control system in place prior to becoming 
a Grantee. They have continued to strengthen their accounting system in accordance with local 
law. 

Prior to becoming a Grantee, IDIS did not have a strong and reliable financial management 
system in place. Through DemN et training and assistance, !DIS has improved and standardized 
their accounting procedures but still requires additional assistance and monitoring from DemNet. 
No information was provided on their financial control system prior to becoming a Grantee. Per 
the FM report, ALDI has a very strong and reliable financial management system in place and is 
capable of becoming a mentor to other DemNet partuers. Prior to becoming a Demi'let Grantee, 
CIPP was a grassroots organization and did not have an individual assigned to oversee the 
financial management system. The NGO, financed by UNHRC & BOSPO, acted as a small field 
office administered by an umbrella NGO from Tuzla. Through DemNet assistance, the 
organization now has a standardized financial management system and has a Finance Officer 
who is responsible for all accounting, inventory and cash balances. At the beginning of the 

',- DemNet program, this NGO had no financial system in place nor did they have an internal 
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structure in place. Through DemNet assistance, they have created a strong financial 
management system. 

CSPC already had a transparent accounting and financial control system in place but has made 
significant improvements in this area through DemNet assistance such as creating by-laws 
relating to finance management and on salaries and other allowances. In June 2000, CSPC 
signed a contract with the independent audit company, Revsar, which will be in charge of 
evaluation and control of the Center's financial operations and management. Educatiou Builds 
had a solid financial management system in place prior to becoming a Grantee and through 
DemNet assistance has continued to improve its capacity to operate efficiently and transparently 
in this area. 

Benchmark 3 - At least two reliable sources of funding, and Benchmark 4 - NGOs have 
diversified their financial portfolios during the period of assistance. 

DemNet partners have been successful in obtaining reliable sources of funding as well as 
diversifYing their financial portfolios during the IDG period. Although most funding received 
has been from international sources, many organizations have been successful in obtaining some 
funding and support from local municipal authorities and local businesses as well as securing 
alternative sources of funding such as: service for fees, magazine subscriptions and printing 
presses. All organizations have been actively writing proposals with DemNet assistance to 
obtain additional funding and to diversifY sources. One challenge DemNet partners continue to 
face is obtaining funding for projects which are long-term in nature. 

Under the Same Sun 
Under the Same Sun received funds from UNHCR to create an Aerobic Center which currently 
provides 15% of their total income. In addition, they receive funds from English and Computer 
classes which are offered. Several projects are pending which were submitted to international 
donors such as: Hewlett Packard, UNDP and Pax Cristi for activities targeting youth. 

FormaF 
Forma F has recently implemented projects financed by UNHCR, Premiere Urgence, OSCE, and 
CRS for activities which include education and counseling of returnees, and activities focusing 
on women and employment. Currently, Forma F is implementing a project funded by the 
EUfEHRF to support the education of returnees and the local popUlation of Stolac. Additional 
projects pending include: Women's Self-Employment (EC) and Business Training for returnees 
and local women from several different municipalities (ECIMPDL). Forma F has also received 
assistance and support from local and state governments. 

WomenBiH 
Women from BiH has diversified their financial portfolio and is currently implementing the 
"House of the Open Heart", a project which cares for the elderly. In addition, the organization 
has received funds from Barrow Cadbury Trust to produce a magazine. Pending proposals 
include a SOS phone line with MAMA Cash. 
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NGOKrajina 
Although DemNet is currently the primary donor for the NGO, the organization has recently 
received funds from private enterprises in the amount of 21.000 DEM for housing 
reconstruction. They are waiting to hear on other projects for which they have submitted 
proposals such as: IRC Banja Luka, REC Sarajevo, and IREXIUSAID. Proposed activities cover 
support for returning refugees and the institutional development of an independent radio station. 

Vidra 
They have successfully diversified their financial portfolio and have reliable sources of funding. 
Funds have been received from CRS and Mama cash for activities benefiting families, elderly 
and women entrepreneurs. Vidra has recently submitted proposals to UNHCR, EU, IOCC and 
Malteser Hilfdienst. To date, Vidra has been financed solely from international donors, 
however, they receive a small amount through membership fees and donations from private 
businesses. 

Women from Una 
The NGO has been successful in obtaining reliable sources of funding and continues to seek 
funds from outside donors as well as from local state and private enterprises, citizens and local 
government. Women from Una has received funding from the European Commission for 
Human Rights, Malthesers, MAMA Cash and the Cantonal government. 

Center for Civic Initiatives (CCI) 
CCI has been successful in securing reliable sources of funding as well as diversifYing their 
financial portfolios. The organization, originally funded by USAID through NDI, has received 
funding from IFES, Charles Stewart Mott Foundation and Westminster Foundation for 
Democracy for projects focusing on public awareness and coalition building. 

Independent Bureau for Development Modrica 
Independent Bureau has recently received funding from the Federal and RS governments for a 
small business incubator in Tarevci. In addition, the organization has received funds from rents 
and membership fees as well as funds for micro-credit programs and the education of workers. 
The organization is actively preparing proposals to international donors as well as local 
governments. 

Zemlja djece 
Zemlja djece has been very successful in obtaining reliable sources of funding as well as 
diversifYing their financial portfolios during the IDG period. Funders include: Canadian Feed 
the Children, UK. Save the Children, and DDC. New sources of funding derives mainly from 
local businesses and Banovici municipal government. 

Independent 
In addition to DemNet, the organization is currently implementing an EU-funded program to 
support protection of private citizen rights. They are currently awaiting word on a project 
submitted to SOROS Foundation to support an internet youth club and one submitted to the EC 
to educate citizens on property rights in BiH. 
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Corridor 
Corridor has diversified its financial portfolio through funds received from HEKSIDEZA 
through the Swiss Embassy for projects supporting counseling of individuals in the area. 
Currently they are negotiating with the Holland Foundation in order to implement a project 
which will assist returnees. 

Association of the People with Muscular Dystrophy 
Their current sources of funding include DemNet and their Printing Firm ''DMP'' which was 
established in 1996. Several donors such as: UNHCR, OXFAM, CARE, UNDP, IRC Tuzla and 
BWI have provided machines and supplies to the firm. 

Center for Protection of Minority Rights 
The Center has enjoyed huge success in securing reliable funding and in diversifying their 
financial portfolio. Among the many projects currently being implemented the Center is the 
project "Minorities in Local Self-Government as an Element of Enforcement of the Stability 
Pact". This project has received funding from Freedom House and NOVIB. In order to 
implement this project, the Center is cooperating with regional NGOs such as the Dalmatian 
Solidarity Board from Split, Croatia and the Agency for Local Democracy in Subotica, FRY. 
Other sources of funding include: Olaf Palme, ISCOMET and the Norwegian Embassy for 
projects covering human rights, the protection of persons of national and religious minorities and 
the education ofRoma. 

IDIS 
IDIS has diversified its donor portfolio, however, projects funded have been primarily short-term 
in nature and have been completed. Projects implemented include a School for Human Rights 
and Freedom program, funded by the Westminster Foundation for Democracy and a series of 
round-tables which focus on democracy, human rights and reconciliation funded by Friedrich 
Ebert Stiftung. Currently they are waiting to hear on projects submitted to the Westminster 
Foundation and Freidrich Ebert Stiftung to continue the above activities and to UNICEF, ORR 
and the Bradley Foundation. Proposed activities include: drug and AIDS education, TV shows 
on human rights and issues pertaining to refugee returns. 

Agency for Local Development Initiatives (ALDI) 
ALDI has been successful in diversifying its financial portfolio and has reliable sources of 
funding. They have received funds from CORDAID to support berry production, OXFAl'vI, 
UNHCR and the municipality of Gorazde to support micro-credit programs and the World Bank 
to support LEAP - Local Ecological Activities Planning - in cooperation with local government 
and other NGOs. Their portfolio is now in excess of2 million DEM extending throughout 200!. 
In addition, ALDI generates revenue through services fees for micro-credit and business projects 
as well as charging fees for proposals which they have written for other organizations and local 
government. 

Center for Informative Legal Aid (CIPP) 
CIPP has diversified its portfolio through a UNHCR project which provided legal aid free of 
charge. In addition they have projects recently approved with IRC FRY to educate returnees on, 
human rights and through INTERS OS a project to assist in the return of refugees to BiH. 
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Luua 
Luna has been successful in diversif'ying their donor portfolio. Among their donors include: IRC 
which has donated funds to support an NGO resource center in Eastern Repubika Srpska and 
AiBi from Italy which supports a project focused on the needs of youth in the region. Funds 
have also been received to support short-term projects such as the inter-entity project which 
provides education on medical care, health and family planning for women from Rudo and 
Gorazde. In addition, Luna receives funds from their "coffee clUb" and from fees for services 
such as: phone/fax, internet usage, room rental and translating document. 

Civil Society Promotion Center (CSPC) 
During the IDG period, CSPC has started seven new projects relating to elections, care for the 
elderly, and analytical studies concerning local democracy and self-governance in Bill. CSPC 
has received funds from the Westminster Foundation for Democracy to support a project on civic 
education and to strengthen the local capacity of municipal authorities. In addition, they have 
received funds from the Netherlands Embassy for a project to assist the elderly. CSPC is also 
taking steps to develop alternative sources of funding such as: membership fees, fees for services 
and product sales from the production of a magazine containing legal advice for citizens which 
they plan to begin publishing in 2001. 

Education Builds 
Education Builds has received funding from the European Union to give out 60 scholarships to 
High School students and 30 scholarships to University students. In addition, the organization 
has received donations in the form of scholarships, school equipment as well as functional 
expenses from both inside and outside Bill. They have also received support from individual 
donors as well as the Cantonal government and the government of Sarajevo. 

Benchmarks 3 and 4 have both been met through funding for new projects, as well as through 
alternative revenue generation sources such as printing presses, magazine SUbscriptions, 
membership fees, and various fundraising activities, e.g. river rafting trip. 

Benchmark 5 - At least 50% of assisted NGOs develop a defined and understood goven/allce 
structure to provide targeted leadership and continuity in the areas of strategic deCision-making 
and fundraising 

The development of a defined and understood governance structure is a natural extension of the 
activities addressed in Benchmark 1. All DemNet partners have defined a governance structure 
which is understood by the organization and which has assisted them in addressing long-term 
strategic planning and fundraising with the assistance of the PAs. 

Many NGOs have created strategic planning and fundraising committees as part of their board 
which have been instrumental in promoting the long-term goals of the organization. For 
example, the Center for Protection of Minorities' Rights in Sarajevo has developed a long-term 
strategic plan to address the following issues over the next five years: to improve the legal 
treatment of persons belonging to minorities; observing minority rights as defined by the law and 
international obligations by state authorities; equalizing the treatment of minorities in the 
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countries involved in the Stability Pact; educating minorities in Bill, promoting cooperation 
among different minorities in the region; developing a regional approach among NGOs involved 
in the protection of minority rights, and to strengthen the Center in functional and organizational 
tenns. The realization of their long-tenn strategic plan is greatly assisted by the new rules of 
procedure which govern the administrative board in managing the Center. 

The Association of Persons with Muscular Dystrophy had a weak internal structure prior to 
becoming a Grantee, and had never engaged in strategic planning. The organization did not have 
a Board of Directors nor defined committee structures. As a result of strategic planning 
assistance provided by DemNet, the organization now has a strategic plan as well as strategic
planning and fundraising committees as part of their board. Their fundraising committee is 
engaged in obtaining reliable sources of funding as well as developing alternative sources of 
funding such as: a printing press which will produce the next DemNet newsletter, membership 
fees and cooperation with private businesses. 

ALDI is another example of a DemNet Partner who, through DemNet assistance, has refined 
their operational capacity, delineated authority and engaged in strategic planning. As a result, 
the organization has a fundraising strategy. One project undertaken by the organization was a 
special fundraising event "Rafting on the River Drina". Those who participated in the event 
included: ambassadors, representatives oflocal govemment and the international community. 
The purpose was to allow volunteers to clean the riverbanks and promote environmental 
awareness in the community. The trip was a tremendous success and facilitated additional 
funding sources for the organization. 

MEDIA RELATIONS 

Benchmark 6 - At least 75% of assisted NGOs use a form of media to inform the public about 
their activities or the concerns of their constituents 

In February 2000, ORT initiated the Public Awareness Campaign (PAC) and designed a strategic 
plan to create an identity for the NGO sector in BiR. After drafting the PAC plan, a DemNet 
NGO partner working group wrote an image statement, drafted a message, chose promotional 
approaches and developed both a group action plan and suggested actions for individual NGOs. 
A DemNet press conference was held in May 2000 to launch the PAC. 

Most NGOs have achieved their self-selected goals, which include media coverage, public 
debates and roundtables, publishing newsletters, fact sheets and brochures, establishing 
networks, and creating high visibility special events. The congealing functions of the action plan 
were perfonned by the DemNet staff - designing a logo, and a poster for common usage, 
offering technical assistance and outcome monitoring. Numerous NGO partners are utilizing the 
PAC products for marketing purposes throughout this quarter. The PR specialist selected several 
NGO partners to interview and showcase the first edition of the DemNet News, the project 
newsletter to be published in the fall. 

DemNet partners have proven themselves quite adept at utilizing the media to promote their 
activities to Bill society. Although some have enjoyed very close cooperation, others have had 
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to be more proactive in soliciting the media's interest in DemNet activities. Many NGOs have 
utilized board members with connections to the media to promote their activities. Below are 
highlights of some ways in which DemNet partners have utilized the media to affect change. 

FormaF 
Forma F continues to improve its cooperation with the media and regularly informs the media 
about the events they organize. All training sessions and activities of Forma F were have been 
covered by the media and presented free of charge. In addition to local radio and television 
stations, programs were broadcast on BiH TV, OBN and TV RS. Through interviews, special 
shows and contact shows, Forma F has had the opportunity to promote its activities, speak of the 
importance of civil society in BiH and to present the DemNet program as an excellent example 
of NGO networking and capacity building. Their activities have brought media from both the 
Federation and the RS together in support of their "Women in Business" training. To further 
facilitate the good relationship with the media, Forma F engages local experts on media relations 
as trainers. 

Under the Same Sun 
Under the Same Sun has utilized the media effectively to cover all of its activities. This is due, 
in part, to the fact that one of the organization's board members is director of the local television 
station. However, one constraint for the organization is that they have not had enough 
opportunities to present their work to the media at the Federation and State levels. 

WomenBiH 
"Home of the Open Heart", a home for the elderly in the Mostar area, officially opened in 
September 2000. BiB TV was instrumental in promoting not only the home, but the NGO 
during their show "BH Chronicle". Their activities have been covered in newspapers such as: 
Dnevni Avaz and Oslobodenje, as well as Federation TV and TV BiB. The Director has also 
given interviews for Radio Fern, an independent radio station on the state level. 

NGOKrajina 
NGO Krajina and its PR team is very active in using the media to promote its activities. The 
organization has taken the initiative of forming a network of radio stations that will promote the 
NGO sector in BiH. NGO Krajina has presented their activities through venues such as: 
newspaper articles, press conferences, radio & TV shows, round tables, posters, pamphlets and 
round table discussions. 

Vidra 
Vidra continues to enjoy cooperation with local media contacts: Nezavislle lIoville, Glas srpski 
and KOlltakt lIoville. Throughout the IDG period, approximately 18 articles have been written 
and published on Vidra's activities. Vidra has generally not relied on TV to promote its 
activities, in part, due to its educational programs for the hearing impaired. 

Women from Una 
Women from Una have developed positive relationships and cooperate closely with the media in 

'their region. Through announcements, interviews, press conferences and round tables, the NGO 
has used the following venues to promote their activities: Radio and TV Bihac, Radio and TV of 
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Una Sana Canton, local newspapers and Radio and TV Cazin. As part of their plan to utilize the 
media, they have engaged a Media Advisor. 

Center for Civic Initiatives 
CCl has been very active in utilizing the media to promote their activities and has received 
customized training from the DemNet Public Relations Advisor. Topics covered in a one-day 
training session include: foundations of media and public relations, SWOT analysis of CCl and 
the CCl electoral monitoring coalition. The session concluded with the development of a 
successful media and PR strategy. With respect to their domestic election monitoring campaign, 
CCl has organized three press conferences throughout BiH to promote the campaign. In 
addition, CCl has relied on meetings, presentations and printed publications to support their 
work. In the future, CCl will continue to use the media to promote the organization as well as 
civil society in BiH. 

Independent Bureau for Development Modrica 
The Independent Bureau has utilized the media to promote its actIvIties. They have made 
presentations on BiH TV and Tuzla Canton TV, in addition to being represented in the press. 
They will continue to use the media in the future. 

Zemlja djeca 
Zemlja djeca has increased its use of the media during the lOG period. Material has been 
donated to the organization from Canada which has then been distributed to refugee settlements, 
handicapped individuals and other vulnerable people in society. The media has been present to 
report on the activities and have also visited the youth and children centers to report on different 
events. A special event was held - First Festival of Education in BiH - which was held in 
cooperation with Arnica Educa. The project gathered non-govermnental organizations and 
institutions which deal with children's education. This received huge media coverage and was 
broadcast in several locations throughout Europe. 

Independent 
Independent has relied on the media to promote its activities. To date, local and state media have 
reported on all of its activities. Round tables and summaries were presented on the news at the 
Cantonal and Federal TV as well as local newspaper. 

Corridor 
Corridor has a long history of using the media to promote its activities. During the war, the 
organization had TV Corridor and a radio station which as funded by UNHCR. Recently, 
Corridor participated in the very highly rated talk show of Mr. Vlastimir Mijovic, and discussed 
the organization's activities in humanitarian work. 

Association of the People with Muscular Dystrophy 
The Association has been represented in a local radio show which has been broadcast numerous 
times over a specified period of time. Articles have been presented to the Bulletin of the 
Association of People with Muscular Dystrophy of Republika Srpska. In addition, they have 
made a proihotional clip for the NGO's fair in Sarajevo, and have made TV stories about the 
Association's activities which has been broadcast on local TV. 
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Center for Protection of Minority Rights 
The NGO has established very good relations with the media and to date, all activities have been 
covered. One member of the Center's administrative board is tasked with promoting continued 
cooperation with the media. The Center has organized town meetings, open discussions and 
round tables to promote their activities. 

!DIS 
IDIS works very closely with Radio Srpsko Sarajevo, Radio Fern and TV OBN to promote its 
activities. Three journalists from these media outlets are volunteers and members of the Media 
Relationship Group, which was established during the first strategic planning and through needs 
expressed during the implementation of the School for Human Rights and Freedom Plan. 

Agency for Local Development Initiatives 
ALDI promotes each of its activities throughout the media, primarily in local Radio Gorazde and 
TV Gorazde. Their successful rafting trip was covered by newspapers from both entities as well 
as local radio and TV. 

Center for Informative Legal Aid (CIPP) 
CIPP has relied heavily on the media to promote its activities. They have organized round tables 
to discuss such issues as: repatriation and implementation of property and housing laws in both 
entities. These events were covered extensively by the media in both the RS and Federation. 
CIPP has also taken part in radio and TV shows together with representatives of Zvornik 
municipality to address the problems of the community. CIPP, together with other NGO 
representatives have held public debates with representatives of local govemment, deputies of 
the RS Parliament, and representatives of political parties. The press conferences, interviews, 
and statements that ensued have assisted in making the local government representatives 
accountable. 

Lnna 
Luna has been very active in utilizing the media to promote the NGOs activities. Through local 
TV, the organization promoted "Give Youth a Hand" which brought together hundreds of young 
people from regions of both entities: Gorazde, Zepce, Rudo , Banja Luka, Velika Kladusa and 
Belgrade, FRY. Activities included an inter-entity volleyball tournament, a masked ball and a 
rock concert. In addition to local TV covering the event, TV Banja Luka and Channel 99 from 
Sarajevo covered activities. Other activities include a talk show conducted on the local TV 
station titled "Post Election Chart". Its aim was to elicit responses from political party 
representatives on their responsibilities and power-sharing in the local municipal authority. 

Civil Society Promotion Center 
CSPC has used the printed material such as brochures, leaflets and press releases to promote 
their activities. Their international conference "Creating Wider Public Understanding of Civil 
Society", was covered by the cantonal and Hayat TV stations as well as Bili TV. 
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Education Builds 
Education Builds continues to enjoy successful cooperation with the media. Their projects have 
been represented on RTV BiR, Studio 99, Rayat, Radio Fern, Radio Mir, Oslobojene, Dnevni 
A vaz, and Vecernje novine. 

Development Activity Grants for GR I will primarily address in this section the requirements of 
Benchmarks 7, 8 & 9, however, many IDGs from GR II have also undertaken activities which 
will be included. Significant progress has been made already in these areas and by the 
conclusion of the program all Benchmarks will be met in these three categories. 

COMMUNITY DEVELOPMENT 

Benchmark 7 - At least 30% of assisted NGGs increase community liaison such as soliciting 
community input of key decisions or increasing volunteer participation; 

This benchmark has been met by GR I DAGs as well as by some NGOs from GR II who have 
already increased community liaison through community input and have taken steps to increase 
voluntarism in BiR. 

Alternative in Kakanj assists the sustainable return of refugees to the region by promoting good 
relations in the community. To facilitate this they have held meetings with the local 
predominantly Bosniac popUlation to discuss the returns of Serbs and Croats to the region. The 
organization plans to reach 1200 people from the local community. To date, they have organized 
meetings with representatives of the local community to identifY problems with return issues and 
provide solutions in order to ease the return of individuals to the area. One particular issue 
discussed was that of returnees who had previously been employed in the Kakanj coal mine. As 
a result of meetings held between Alternative and the community, the organization has received 
space from the community to organize a workshop for returnees and the local popUlation. 

Solidarity for the South - organized a Youth Forum to raise public awareness on issues 
pertaining to youth in the area as well as involving citizens actively in solving the problems 
through coalitions and government-citizen partnerships. SfS began by organizing volunteers 
who represented every high school and faculty in Trebenje and have also been successful in 
engaging youth to participate as well as school directors, faculty deans, professors and secondary 
school teachers. They have also been involved in lobbying prominent individuals in Trebenje 
and have met with the Ministry of Sport and Youth and all sports clubs in the town as well as a 
political party representative. 

Vidra strives to deepen children's commitment to positive human values and in developing their 
readiness to assist the elderly. They have solicited 30 volunteers (ages 10-15) to help the elderly 
in their neighborhood overcome loneliness. 
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POLICY ADVOCACY AND COALITONS 

Benchmark 8 - Increased involvement of NGOs in local government policy fomlUlation. as 
indicated by 50% increase in the number of consultations between NGOs and government 
officials 

There has been a significant increase in the level of involvement of NGOs in local government 
policy formulation and consultation between NGOs and government officials thanks to DernNet 
partner initiatives. DemNet partners have, in many cases, established good working 
relationships with local authorities and are jointly addressing the needs of the community. In 
some instances, local authorities were not aware of the NGO sector in general and have learned 
from our partners about issues that are affecting their communities. DernNet Partners from 
Grant Round I who are currently implementing Development Activity Grants have become 
involved with local authorities as well as some of our IDG GR II Partners. 

Democratic Initiative of Sarajevo Serbs is currently implementing a project to assist returnees 
in obtaining their property rights in llidza municipality near Sarajevo by initiating a campaign 
which is aimed at educating the public and government employees. To support their program, 
the organization plans to hold a one-day round table with 25 participants representing local 
NGOs and representatives from the government and international community. 

Refugee Return Service has begun implementation of a DAG which aims to inform returnees 
on their rights and to assist them in obtaining identification cards, health insurance and pensions. 
To facilitate this, the organization sent official letters to mayors in three municipalities infonning 
them of the project and organized follow-up meetings with them. All three Mayors have shown 
support of the project and have offered cooperation. They have also contacted officials from 
government institutions, the Center for Social Work, Police and Court systems. 

Lex International began implementation of a public advocacy campaign in the RS to reduce 
'black work' - unregistered workers who are currently employed but are not paying contributions 
to the state nor receiving pensions. One of its main goals is to initiate changes in the legal 
framework and to establish a draft law in the parliament assembly. Using public campaign 
activities, the goal has been to achieve the adoption of two provisions in the draft law on labor 
inspection by the Parliament of the RS. As part of their campaign they lobbied directly the 
Ministry of Work and the Minister himself. This was done through personal contacts - a total of 
four meetings, two with the Minister and two with the Administration. To begin their project, 
they first sent a letter to the Ministry of Work infonning them of their project. During the first 
meeting they were successful in initiating changes in the labor law and took this initiative to 
introduce the labor inspection law. They received support from one ORR official at the 
Ministry. 

Future began implementation of a DAG which aims to improve the provision of information for 
youth and local community on the negative impacts of narcotics and to engage the community to 
find solutions for these problems. To support this, Future has opened up a Youth Center to 
facilitate their goals. As part of their strategy to affect change, they wrote two letters to the 
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Mayor and held one meeting with him asking for his support of the Youth Center, in addition to 
providing a space for the center free of charge. They were not successful in obtaining space 
through the Mayor's office. 

Center for Civic Cooperation - to establish cooperation between NGOs, and the government 
and business sectors as well as promote the NGO sector and volunteerism. They hosted 41 radio 
shows highlighting different NGOs and their activities. Issues discussed include: refugee return, 
youth and social services and property rights. To promote their program they prepared a survey 
which government officials showed that they were not aware of the NGO sector and their role in 
society. 

Vidra has initiated a series of meetings with the Ministry of refugees of the RS to assist those 
Bosniacs who stayed in the area and are currently experiencing difficulty in the area of property 
rights. They sent four letters and had six meetings with with the Minister and departments 
responsible for this problem and lobbied them to return the proporety to the previous owners. 
After one of the meetings, the Deputy Minister stated on a radio show and to the newspaper that 
he had not been aware of the problem's magnitude. To date, 10 cases have been resolved and the 
individuals have been allowed to return to their apartments. 

The Association of People with Muscular Dystrophy in Doboj recently opened dialogue \vith 
local government authorities. Initially, they did not appear to be aware of the NGO sector in this 
region but after the local election and a change in government they began to show a \villingness 
to work with the NGO community. Recently, for the first time, NGOs were invited by the 
government to hold a joint meeting and to discuss the current issues affecting the community 
such as: unemployment and youth. The Executive Director informed them about the DemNet 
program and on its activities. Continued cooperation has ensued as a result of this first meeting 
and often local authorities have asked for advice of the Association on various problems. In the 
future, the Association hopes to receive free land from the government in order to build a Center 
for Disabled Persons. 

Independent has conducted numerous round-table discussions which have had local government 
representatives in attendance. In these sessions, ideas have been exchanged on issues such as 
refugee return, property rights and social welfare. This has facilitated further cooperation and 
helped define a strategy to jointly address community concerns. The Mayor of Bugojno 
participates at round tables and has shown willingness to cooperate with the NGO sector. As a 
result, he was recommended to be a board member of Independent and they were especially 
honored when he accepted. 

IDIS has developed relationships with local authorities to promote their School for Human 
Rights and Freedom. Understanding and cooperation has been reached \vith IDIS and local 
politicians from the municipalities of Novo Srpsko Sarajevo and Srpsko llidza. 

CIPP has conducted round table discussions on issues pertaining to repatriation and property and 
housing laws with local leaders from both the Federation and the RS. 
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Benchmark 9 - At least 15 new projects undertaken by NGOs with support from local 
government or business in target sectors 

Zemlja djece is implementing a program of Youth centers in Tuzla and Banovici. After locating 
a building which was owned by the municipality, authorities agreed to donate 50% of the 
building value and the organization was responsible for the remaining value, which was 
underestimated so that the organization could collect funds more easily. Through donations and 
funds from other self-sustaining activities such as their printing press, the organization has 
collected the funds and now owns the building. 

Human Rights Office, Bijeljina & Prijateljice, Tuzla began implementation of a joint DAG 
which is aimed at youth and authorities. They have started organizing workshops on issues such 
as: children and violence and children's rights in both the Federation and RS. The have 
conducted outreach to local school authorities and parents. This has had a strong impact on the 
population and school students. Participation in workshops came also from authorities, for 
example, when the Secretary of the Tuzla Municipality gave a lecture on tolerance and adjusted 
it for his young audience. 

ALDI is now implementing a project titled "Job creation" which has been funded by the 
Municipality of Gorazde. The objective of the project is to provide small loans for local small 
entrepreneurs in order to create new jobs. ALDI will assist in writing business project proposals. 

CSPC has begun a development activity grant to enhance the participation of young people 
withing the local governance structure of Novo Sarajevo Canton. They have been in contact 
with the municipality center and the mayor has agreed to support the activities proposed as 
defined by the needs expressed by the youth. He promises full cooperation in project 
implementation. 

Under the Same Sun has enjoyed very good and successful cooperation with the municipality 
and local companies. The Youth Club organized a rock concert and received cooperation and 
permission from: the municipality of Jablanica, Ministry of Interior Affairs, Fire Brigade, 
Director of the Museum of J ablanica, and the Hydro-electric power plant. 

NGO Krajina with the support of local private enterprises solved the problem of one elderly 
woman from a village near Skender Vakufwhose house had been destroyed during the war. She 
was sick and without any financial support and was unable to relocate to her home. After a 
board member met her, the NGO recognized there was no one who would advocate on her behalf 
and so they organized a few meetings will the Mayor of Skender Vakuf, the President of the 
Municipal Council, the Center for Social work, the Red Cross and other humanitarian 
organizations working in the area in the hopes of finding an organization who could assist her. 
Without success, the NGO then contacted private enterprises and three locally owned businesses 
agreed to help in the effort. Subasic, Eko-MMM and PTP Vujcic collected 21,000 DEM and 
reconstructed her house. 

Zena BiH has received support from the local government for their 'Project for Old People'. 
Support received has been a space to conduct activities and a computer. 
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Independent Office for Development, Modrica has received support and funds from local 
governments and businesses in support of their activities. For example, municipal council of 
Gradacac and the Assembly of Modrica will donate buildings for the creation of incubators and 
they have received support from local businesses and entrepreneurs and help to create business 
plans and applications. The economic chamber of Tuzla Canton and region of Doboj have also 
given support and will participate in the round-table "Regeneration ofthe Economy". 

Lnna has received support from local authorities such as space to conduct activities and general 
public support. 

The Center for Civil Society Promotion has established cooperative relationships ,vith and 
support of activities from municipal authorities in areas such as: Velika Kladusa, Bosanski 
Petrovac, Kljuc, Visoko, Jablanica, Novo Sarajevo and llidza 

Significant progress has been made to meet this benchmark, and it will be met or exceeded ,vith 
GR II DAGs over the next two quarters. 

Benchmark 10 - Increas~d number of assisted NGOs participate in short-ternl, issue-based 
coalitions that publiCize the concrete result of their work 

This benchmark will be addressed in greater detail in the next quarterly report which ,vill include 
GR II DAGs. However, DemNet took the initiative to organize several meetings in four different 
regions to brief all DemNet NGO partners in the RS on the content of the RS NGO law and the 
legislative process. A representative from NDI explained the procedures of the RS Assembly 
and the necessary steps to pass the law was distributed to the NGO participants in the meetings 
in order to lobby on behalf of the NGO law. An action plan was developed to meet with the 
Speaker of the Assembly before the October session to lobby for its inclusion on the agenda and 
ultimate passage. ORT continues to coordinate its efforts closely with ICNL. This group has 
formed an informal coalition to promote the NGO law in the RS. Similar initiatives are planned 
to promote the Federation NGO law through DemNet partners, and ultimately the State-level 
NGOlaw. 

The mentorship program was originally conceived to pair Round I NGOs to mentor Round II 
NGOs. As noted in previous reports, NGOs from the second group are more advanced and 
stronger than those in the first group. It is therefore unrealistic to expect a mentorship 
relationship to develop as originally envisioned. The program has subsequently been revised to 
promote the development of productive working relationships among members within each of 
the two groups, and to encourage DemNet NGOs to mentor and provide TA and training to less 
developed NGOs and groups in their regions and sectors. During the quarter, two NGOs formed 
an association to develop a joint DAG while others are establishing de facto working 
relationships through information exchange and networking. The joint DemNet board and staff 
retreats in the early stages of the program facilitated networking among the NGO partners. 

During the quinter, two NGOs (HRO Bejeljina and Prijateljica) have been implementing a joint 
DAG proposal while others are establishing de facto working relationships through information 
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exchange and networking. This type of relationship will be encouraged and supported during the 
remainder ofthe DemNet program. 

DemNet NGOs are gaining increased recognition in their local NGO communities as sources of 
expertise and information and are, in many ways, beginning to playa role as informal resource 
centers. A few examples of such activities during the quarter include: 

• Under the Same Sun provided assistance in organizational development to the Trebenje 
Youth Forum 

• Luna assisted youth organizations from FRY in project proposal writing and developing 
internal policies and procedures 

• Vidra conducted training in coalition building for four NGOs in the RS 
• NGO Krajina mentored a new NGO in Banja Luka (Association of Citizens Vrbas) to 

develop its governance structure according to international standards and provided 
assistance in strategic planning, and 

• Forum of Women "Alternative" provided proposal writing assistance to the Association 
of Women ''Uzok'' 

Future initiated the formation of the Coalition, "Equality 21", to advocate for equal participation 
of women in public and political life. Participating on a voluntary basis are 21 NGOs from 
throughout BiR. Activities include: collecting signs for adopting articles in BiR election law 
which promoting participation of women at all levels of the government - 50,000 signs were 
collected in all. They plan to continue with this campaign and aim their efforts and governments 
and ministries responsible for proposing amendments in the election law. The coalition was also 
involved in the process of education women voters on female candidates and after the election 
lobbied political parties to elect the women for government posts. To date, this coalition has 
logistical support from K vinna til K vinna. 

Numerous micro grant applications were received, which were reviewed and will be awarded in 
the next quarter. Details will be provided in the October- December quarterly report. 

B. Component Two Benchmarks 

Grant Awards and Implementation 

All 28 NGO partners are in compliance with all grant requirements. Final progress and financial 
reports have been submitted for both GR I and II IDGs. A summary of the nine DAGs is as 
follows: 

Solidarity for the South: To organize youth and to raise public awareness about problems 
affecting youth as well as actively involving citizens into addressing the issue through coalitions 
and government-citizen participation. 

Democratic Initiative of Sarajevo Serbs: To assist and educate refugee returnees on property 
rights." 
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Alternative: To facilitate the return of refugees to the area through a campaign to improve 
understanding and acceptance. 

Future: To improve the provision of information for youth and the local community on the 
negative impacts of narcotics and to find solutions to increased drug use. 

Lex International: To advocate, through a public campaign, changes in the legal framework and 
to establish a draft law in the Assembly concerning the reduction of "black work" in the RS. 

FriendsIHuman Rights Office: To advocate on behalf of children, through a series of 
workshops and special events, on issues such as violence against children and children's rights. 
To increase the role oflocal authorities in youth problem solving. 

Refugee Return Service: To promote the rights of refugee returnees and assist and educate them 
on obtaining identification cards, heath insurance and pensions in the areas of Drvar, Bosanski 
Petrovac and Bosansko Grahovo. 

Center for Civic Cooperation: To advocate and increase the size of the NGO sector through a 
series of half-hour radio shows which promote cooperation between NGOs and local 
government, NGOs and the business sector and to promote volunteerism. 

GR II NGOs attended proposal writing workshops conducted by the ORT Country Director and 
PAs to prepare participants in writing DAG proposals focused on public policy advocacy 
initiatives, local governmentINGO partnerships, increasing citizen and volunteer participation in 
key local decisions, cross-sector networking and partnerships and to promote citizen involvement 
in issue-based coalitions. 

c. Component Three Benchmarks 

DemNet Staff Development 

The Country Director monitored and evaluated the performance of the DemNet team, and 
identified a need for additional proposal writing training and public policy advocacy training. 
The Country Director conducted a TOT session on proposal writing which included the 
following topics: Overview of the Proposal Writing Process, Developing Clear Problem 
Statements and Developing Clear Project Objectives. 

A regional trainer from Croatia conducted a TOT session on the development of advocacy 
coalitions and effective tools and techniques that could be used within the BiH context. Session 
topics included the following: Introduction to Policy Advocacy, the Role of NGOs in Policy 
Advocacy, Preparing an Advocacy Campaign, Coalition Building, Citizen Mobilization, Media 
Advocacy and Lobbying. The PAs subsequently designed and delivered a two-day Policy 
Advocacy training for each of the 19 Round II NGO partners. Training objectives were to 
increase participants understanding o( the advocacy process and to develop skills to effectively 
design and manage advocacy initiatives. 
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An American consultant, Bruce Lansdale, conducted a TOT session with the PAs on leadership 
management skills. The PAs were trained in the following fields: Introduction to Leadership, 
Leaders and Managers, Cultivating Leadership Qualities and Attributes, Participatory 
Management, Planning as a Participatory Tool, Developing Leadership within Organizations, 
and Communication Skills. The PAs subsequently assisted in the delivery of the Leadership 
Management training seminar described below for the 28 DemNet partners. 

Leadership Management Training Program 

Due to budgetary constraints, the Leadership Management Training was redesigned to consist of 
two training modules: "Cultivating Inspired Leaders" delivered by Bruce Lansdale, and 
"Leadership Training" based on John Maxwell's books delivered by the DemNet Program. 
Advisors after a TOT session with Bruce Lansdale in September. Bruce Lansdale distributed 
copies of his book, Cultivating Inspired Leaders, and reviewed the management stages from 
traditional roles as administrators to that of leader-manager with a sense of dedication and 
commitment to their organization. 

The training was designed to help the participants understand their role in the management 
process, working with associates, developing leadership skills among those around them and 
cultivating managerial skills within themselves and fellow team members. The Lansdale 
approach was based on innovative concepts and grounded in philosophy and humor which had 
great appeal for the Bosnian participants. The POLKA system was introduced which is a 
management tool for review and changes in their programs consisting of: Planning, Organizing, 
Leading, Kontrolling and Adjusting. The PAs received instruction for follow-up steps with each 
NGO participant. . 

The training sessions were divided into three groups of 10 participants including a board and 
staff member from each of the 28 NGO partners. Both modules were evaluated, and received 
very high marks from the NGO partner participants and the DemNet PAs. The Leadership 
Training Certificate of Achievement will be awarded to the NGO staff and board participants 
during the DemNet graduation ceremony scheduled for March 2001. Individuals \vill be 
recognized for their participation, as well as the NGOs for the successful completion of the 
DemNet NGO Development and Sustainability program over the past 18 months. 

Indigenous Capacity-building Services 

As mentioned in previous quarterly reports, the previous USAID Mission Director instructed the 
ORT Country Director not to proceed with plans to indigenize the grants, training, and technical 
assistance components, nor to explore sustainable systems of compensation for services. 
Therefore, ORT did not implement the steps outlined in our technical proposal to develop an 
NGO Resource Center. It is our understanding that this position has now changed, and a second 
phase of DemNet is being planned which will include this component in the exit strategy. 
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ORT BOSNIA DEMNET TIME LINE 

February 1999 - ORTIUSAID Bosnia Democracy April 1999 - Country clearance received and COP arrives in 
Network Program contract is signed - start-up Sarajevo to begin implementation 
delayed due to Kosovo conflict 

May - June 1999 
GRANTS a Office is opened and staff hired 

a Development of schedule for advertising and solicitation 
Grant Round I: November 1999 - March 2000 of grant applications, and approved by USAID 
10 Grantees: a Operations Manual finalized 
IzbjegJiCki servis za povratak. Drvar, Forum :lena r- a Nominations and Applications accepted for Grants 
Alternative Kakanj, Centar za gradjansku suradnju Livno, Review Panel Biro za ljudska prava Bijeljina, Lex International, a 20 Regional Workshops and a Press Conference in Buducnost MOOrie., Solidarnost zajug Trebinje, Prijateljice 
Tuzla, Zene Tmova, DISS Sarajevo r- Sarajevo were held to announce grant applications 

June 1999 - 207 concept papers received for 96 Microgrants and 

Total Grants: $116,690 113 IDG applications 

July - August 1999 
Grant Round II: April 2000 - August 2000 a Neum Training of Trainers (T01) - Professional Staff 
19 Grantees: Development including: fundraising, public advocacy, 
Forma F PosuSje, Corridor Sarajevo, Ngo Krajina board and staff roles, elements ofNGO management, 
Banja Luka, ClPP Zvornik, Zene sa Une Bibac, CCI r- and social skills training 
Tuzla, Zemlja djece Tuzla, Centar za promociju a Albania TOT and Internships -NGO otganizational 
civilnog druStva, Pod istim suncem Iablanica, Aldi development, leadership and strategic planning 
Goraide, Obrazovauje gradi BiH, Nezavisni bir? za workshops. Training on International NGO Standards, 
razvoj Modrica, UdruZeuje distroficara Doboj, Zena 

- reporting procedures, a strategic public relations 
BiH Mostar, IDIS Srpsko Sarajevo, Independent campaign, fundraising and revenue generation, and 
Zenica, Centar za zaStitu prava manjina, Luna Rudo, internal operating systems. Implementation ofNGO 
Vidra Banja Luka internships 

Total Grants: $237,500 
! July 1999 - September 1999 
1 a PAs conducted on-site assessments of20 RD I finalists f- a Grants Review Panel Selected 

a GRP recommended 10 NGOs to be Round I Dellll"let 
Development Activity Grants: Round I - July 2000 partners, and IDGs approved by USAID 
- January 2001 

r- a Press Conference held to announce Round I DemNet 
Total Grants: $89,697 Partners. 

Development Activity Grants: Ronnd II - October 
2000 - April 2001 October - December 1999 - Professional Staff Development 
Total Grants: TBA a Development and Sustainability (D& S) program -

r- NGO Partners Staff Retreat and Board Retreat 
Microgrant - through September 2000 - $14,720 I a Monitoring and Evalualion System - Consultant 

designed the M&E System and trained the ORT Staff 
the following issnes: development of baseline plan, 

I 

November 1999 - Grant Round (GR) I collection of necessary data, defining indicators and 

a Sub-Agreements with GR I IDGs signed benchmarks, sub-grant monitoring, and measuring and 

a GR I Partners received a two-day orientation reporting on project progress 

session conducted by the DemNet staff. The a M&E System - consultant designed a computerized 

focus was on introduction to international database as a component of the system (includes 

standards, roles and responsibilities of the U indicator tracking and quantitative data analysis). 

board of directors, the role of the executive a Policy Advocacy training conducted for DemNet Staff 

staff, personnel policies, recruitment, bylaws a Sub-Agreement Traillillg - Delll!"Iet staff trained in 

and strategic planning sub-grant implementation and USAID reporting 
requirements 



November 1999 - Grant Round (GR) I continued 
o ORT revised and simplified DemNet partner 

selection process for GR II 
o IDGs received training and restructured statntes, 

bylaws and developed governing boards. Received 
training on developing policies and procedures, 
hiring executive staff, budget development and 
general fmancial management 

December 1999 - Grant Round (GR) II Partners 
o Regional workshops held throughout BiB to 

announce grant applications 
o 154 grant applications received, 30 finalists selected f.

for on-site assessments 

January - March 2000 - Grant Round I Partners 
o Grant Round 1 NGO Partners continue to focus on 

standards, structure, accountability and professional 
development 

.:. Received two jundraising sessions which 
focused on proposal writing and feedback 
exercises 

.:. Advocacy Training was delivered to -
partners 

.:. Leadership Development Certificate 
Program - ORT consultants delivered 
LDCP training to partners focusing on 
NGO executive staff and board members. 
Models of decision-making, stages of f.-
organizational development, administrative 
management, productive problem solving, 
HRD and management, and designing and 
sustaining effective teams were all issues 
offocus 

January - March 2000 - Grant Round II Partners 
o PAs conducted on-site assessments ono GR II 

finalists 
o February - DemNet and the GRP recommended 19 

NGO GR II NGO partners 
o USAID approved 19 GR II IDGs 
o RD II Partners received a two-day orientation _ 

session conducted by the DemNet staff. The focus 
was on introduction to intemational standards, roles 
and responsibilities of the board of directors, the 
role of the executive staff, personnel policies, 
recruitment, bylaws and strategic planning 

o Board and Staff Retreat 
.:. Staff retreat - Conference focused on 

budget development, increasing NGO staff 
involvement, taxation, fundraising 
techniques, effective teamwork building, 
organizational charts and stmcture, and f.
new staff identification. 

.:. Board retreat - Conference focused on 
board of directors leadership, strategic 
planning, roles and evaluations of board 
members, motivating donors, approaching 
donors, and lobbying 

February 2000 - Staff Professional Development 
o Public Awareness Campaign (pAC) - TOT 

.:. An ORT consultant pro\~ded training 
to the Derru"let staff on the fallowing 
issues: basic media orientation, good 
press coverage~ television intervie\vs, 
print media, writing press releases, 
press conferences, and preparing press 
kits 

.:. The consultant provided assistance in 
creating the DeInl"let Public 
Awareness Campaign "ith a focus on 
an image statement, a clear message, a 
SWOT Analysis of the sector, 
development of the promotions 
approach, and promotional products: 
newsletter, PSAs, fact sheets, logo, 
slogan and campaign poster 

April- June 2000 
o 9 GR I NGOs successfully completed their 

IDGs and were eligtble to submitproposa!s to 
receive up to $10,000 in Development Activity 
Grants (DAGs) 

o All GR I NGOs submitted proposals for 
activities in policy advocacy, coalition 
building, and cross-sectoral initiatives and 
partnerships 

May 2000 - Press Conference 
o A Press Conference was held in Sarajevo to 

launch the Public A v.areness Campaign and to 
provide media coverage for GR II NGO 
Partners 

July - September 2000 
o July 

.:. Rd II NGOs attend DAG proposal 
writing workshops conducted by PAs 
and Country Director 

.:. Financial mgmt consultant designed 
and delivered customized fin. mgmt. 
training for DelID"Iet partner CCI 

o August 
.:. DemNet PR specialist designed and 

delivered customized media training 
for Derru"let partner CCI 

.:. Advocacy training delivered to GR II 
NGO partners by PAs 

o September 
.:. Leadership Mgmt Skills Training 

delivered to GR I & II NGOs in three 
groups of 10 by Bruce Lansdale and 
PAs 

.:. Internships and fundraising training 
for 11 Derru"let partners in Czech 
Republic through World Learning 
program 



ATTACHMENT 2 

Quarterly Financial Report 



July 2000 - September 2000 
Bosnia Democracy Network Program 
Quarterly Financial Report 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 
4/99-6/99 7/99 - 9/99 10/99 - 12199 1/00 - 3/00 

1 Grants $0 $0 $74,703 $52,552 
2 Training and TA $8,621 $76,382 $43,284 $49,357 
3 Operating Costs $84,212 $113,039 $91,884 $88,924 
4 Home Office $31,545 $35,953 $34,092 $38,923 

Subtotal $124,378 $225,374 $243,963 $229,756 

Quarter 5 Quarter 6 Quarter 7 Actuals 
4/00 - 6/00 7/00 - 9/00 10/00 -12100 Subtotal 

1 Grants $132,925 $89,622 $187,356 $349,802 
2 Training and TA $32,276 $33,135 $22,000 $243,055 
3 Operating Costs $93,645 $65,196 $118,613 $536,900 
4 Home Office $38,014 $32,053 $35,721 $210,580 

Subtotal $296,860 $220,006 $363,690 $1,340,337 

Comprehensive Actual Expenses $1,340,337 

Accruals (October) $112,425 

Projected Seventh Quarter $363,690 



Bosnia Democracy Network Program 
Quarterly Actuals 
July - September 2000 

July 
1 Grants $58,578 
2 Training and TA $1,495 
3 Operating Costs $32,161 
4 Home Office $10,012 

Subtotal $102,246 

August 
1 Grants $25,497 
2 Training and TA $920 
3 Operating Costs $29,377 
4 Home Office $8,571 

Subtotal $64,364 

September 
1 Grants $5,547 
2 Training and TA $30,720 
3 Operating Costs $3,658 
4 Home Office $13,471 

Subtotal $53,396 

TOTAL $220,006 


