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ORT DEMNET QUARTERLY REPORT: January - March 2001 

Executive Summary 

DemNet partners actively promoted citizen participation in democratic processes during this 
quarter through the implementation of the Development Activity Grants (DAGs). Grant funding 
is aimed at influencing government policies, creating issued-based coalitions, promoting 
cooperative linkages between government and the NGO sector, and increasing community 
participation in public policy decision-making. 

An impressive number ofNGOs employed various techniques for obtaining community input for 
further design and implementation of their DAG project goals and for increasing and utilizing 
volunteer participation. With surveys and other public opinion polls, roundtable discussions 
consisting of cross-sector participation, and informal associations most common, citizens gained 
increased awareness of these NGOs and NGOs in general and their roles in the community. The 
average citizen provided input into community decisions and solutions and ultimately influenced 
policy formulation. Public awareness of the issues that the NGOs are working on in their 
community has been increased significantly through their efforts. The fact that one organization 
has increased its membership base by 300 members this quarter is highly encouraging for the 
future of civil society in BiR. 

A high level of interest and support for the NGOs' issues was provided from all levels of 
government, parliament, media, and other sector representatives throughout this quarter - as 
indicated by their participation in activities and approval of requests. Groups and individuals 
from the community, which would not normally associate came together informally and formally 
- such as parents and teachers, municipal government authorities and parliamentarians, ministry 
representatives and NGOs, etc. Perhaps most interesting was the fact that these relationships 
appeared to have not been constrained by political affiliation. With these types of results, it is 
highly likely that community input will result in policy improvements that will positively affect 
the community. 

All NGOs established contact with, and in most case, nurtured relationships with representatives 
from all levels of government during this quarter. More than mere meetings and requests for 
assistance, they obtained the active participation of government representatives in their activities, 
which directly supported their project goals. 

Many NGOs demonstrated impressive levels of sophistication in their advocacy campaigns and 
lobbying efforts. Cantonal and municipal officials regularly worked in collaboration ,vith the 
NGOs and others - either in a working group format or by expressing their approval and/or 
support of campaign issues to the general public - such as through television broadcasts. 
Mayors, Municipal Councilors, Ministers and their representatives, and representatives from 
other government departments and institutions, as well as judges, police, university and school 
officials, political party representatives, and parliamentarians were active partners of the NGOs 
in regions throughout BiR. ORT's continued training and technical assistance in policy 
advocacy and lobbying offered support and encouragement to the NGOs in order to establish and 
nurture these effective relationships. 



Perhaps the most profound successes this quarter are reflected in the number of projects that 
were implemented with direct support from local government and/or private businesses 
subsequent to successful lobbying efforts on behalf of the NGOs. Financial support for projects 
was provided by three municipal governments in the amount ofKM 100,000 for priority issues 
for the handicapped, KM 15,000 for university stipends, and DM 1,000 towards a television 
program for the deaf and hearing impaired. Material support in the form of office space, 
electricity, and technical facilities were provided to several NGOs by municipal governments as 
well. Generous support was provided to Vidra by state television in the form of a permanent 
weekly television program that will provide information to the deaf and hearing impaired. In 
addition, municipal licenses and permits were provided to an NGO in order to proceed ,vith a 
construction project at a public building. 

Private businesses also supported NGO activities in the form of financial and material support 
and lobbying assistance. One bank funded the cost of a professional interpreter for the television 
program for the deaf and hearing impaired, while other banks worked in coalition with NGOs on 
advocacy and lobbying efforts. Businesses contributed free Internet connection, donations of 
food and beverages for training programs, and worked in coalition with NGOs on several 
projects either providing specific technical assistance in their sector or lobbying assistance. 

Cross-sector collaboration is demonstrated by several informal and formal groups, including one 
that is responsible for approving new construction in the area in accordance with UN Standard 
Rules on handicapped accessibility. One municipality mayor appointed a liaison from his office 
to be available to local NGOs in the region - offering support in whatever issues brought forth. 
Benchmark 9 has been met, with some of the projects having long-term sustainability, and other 
short-term projects having long-term impact. The NGOs have learned much about obtaining 
local government and business support and intend to continue promoting such supportive 
relationships. 

Numerous short-term coalitions were established and/or strengthened during this quarter. In 
addition to NGOs now working together to address cornmon goals, several coalitions consist of 
representatives from various sectors. Local government and other government institutions and 
departments are represented in issue-based coalitions dealing with community issues. 
Representatives from private business, the media, and other sectors are actively participating in 
NGO-lead coalitions in various regions of Bill. Most of these coalitions have already been 
successful in obtaining their project goal of an advocacy campaign or lobbying, while some are 
continuing their work to ensure successful implementation and follow-up of the project. Others 
are continuing and are expected to address additional related issues in their community. In 
addition to an impressive membership composition, these coalitions are working with a 
professional level of collaboration and enthusiasm. Most are meeting regularly ,vith continued 
high participation. Such a large number of NGOs forming and participating in coalitions -
especially with cross-sector representation - is highly encouraging. It has not been common in 
Bill to form informal or formal partnerships or associations, but these successes demonstrate the 
ability of NGOs to work together, and in most cases, the increased level of effectiveness when 
this occurs. 
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The results of ORT's NGO Development and Sustainability Program have been impressive. All 
28 DemNet partners have met or exceeded USAID contract benchmarks including: improved 
operational capacity to execute stated objectives, clear and complete financial control systems, 
diversified sources of funding and defined governance structures. The NGO partners have 
significantly strengthened their capacity to operate according to higher standards of transparency 
and accountability resulting in improved services in their sectors as reported in previous 
quarterly reports. 

All 28 NGO partners have used either print, television, or radio to promote their activities. Many 
DemNet Partners from both rounds have achieved cooperation with and support from local and 
cantonal authorities in support of their activities. Many organizations, perhaps for the first time, 
have begun consultations with local authorities and most have received strong support of their 
activities. The majority of DemNet partners have also incorporated coalition-building activities 
in their DAG workplans. All 28 NGOs have received extensive training related to the 
importance of collaboration in order to achieve common goals. Benchmarks 6 - 10, which focus 
on the above activities, have been met or exceeded at the conclusion of this quarter. 

ORT organized a highly successful graduation ceremony held on March 29 in Sarajevo. 
Ambassador Thomas Miller recoguized the siguificant contribution of the 28 local partners in his 
keynote address, and distributed the ORTIUSAID DemNet plaques of distinction. USAID 
Mission Director Edward Kadunc also participated in the ceremony along with Celeste S. Angus, 
Director of ORT, and distributed the Leadership Certificates of Achievement. Two 
representatives of the NGO partners, Goran Bubic of International Lex and Fadil Sero of Civil 
Society Promotion Center, also spoke and thanked ORT and USAID for their support and for the 
well-designed and implemented program over the past two years. The ceremony received 
extensive media coverage. All beneficiaries expressed a very high degree of satisfaction for the 
services and training received from the ORT team, and described the graduation ceremony as 
one of the best events organized for the NGO sector in BiR. 
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A. Component One Benchmarks 

ORGANIZATIONAL DEVELOPMENT - Benchmarks 1-5 

All DemNet NGO Partners, as reported in previous Quarterly Reports, have met or exceeded 
Benchmarks 1-5 including: improving operational capacity to execute stated objectives, 
implementing clear and complete financial control systems, securing reliable sources of funding, 
diversifYing financial portfolios, and developing a defined and understood governance structure 
(for more than half of NGO partners) which provide targeted leadership and continuity in the 
areas of strategic decision-making and fundraising. 

MEDIA RELATIONS 

Benchmark 6 - 75% of assisted NGOs use media to inform public about their activities or the 
concerns of their constituents. , 

Although this benchmark has been met as reported in the previous quarterly report, the following 
activities should be mentioned for the January-March period. ORT issued the second edition of· 
the project newsletter, DemNet News, in March. The newsletter included eight articles 
highlighting partner civic initiatives and was made available in English and the Latin and Cyrillic 
versions of the local language. Copies were Widely distributed by the DemNet office and NGO 
partners (see Attachment A), and were included in the graduation ceremony press kit ORT 
selected the lowest competitive bid from The Land of Children - a DemNet partner - to publish 
the newsletter. 

In its efforts to increase public awareness and promote active citizen participation in democratic 
processes the Center for Civic Initiatives in Tuzla created and distributed the first edition of a 
newsletter titled Inicijativa. The newsletter provides information on societal changes due to the 
transition, citizen roles and responsibilities in a democracy, ways for citizens to work with 
elected representatives and hold them accountable, and activities and good practices ofNGOs in 
BiH and the region. Articles were contributed to the newsletter by staff, representatives of 
partner NGOs, and members of informal citizen groups that work closely with the Center for 
Civic Initiatives. More than 1600 copies of the first edition consisting of 12 pages were 
distributed to citizen groups, NGOs, and donors. A second edition of the newsletter was issued 
in March. 

Luna Rudo developed and distributed brochures, posters and leaflets as part of their DAG to 
increase awareness among private business· owners to support a municipal tax deduction. Vidra 
conducted a highly successful media campaign to support the hearing-impaired which consisted 
of 10 television broadcasts, two documentaries on Vidra - both on radio and television, a press 
conference, regular press releases and six newspaper articles. 

ALDI ereated radio and TV advertisements to promote their regional economic map project, and 
made posters to promote business opportunities. Under the Same Sun held a press conference 
for the first time, and prepared press releases and promotional materials as part of their 
successful public awareness and outreach campaign. 
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Education Builds Bill organized an effective round table discussion which included the 
participation of Mrs. Miller, wife of the US Ambassador. The event was covered by sevllral 
television stations and print journalists. Women BiB created the first magazine devoted to 
women's issues, Magazin Lam. The next issue will focus on domestic violence against women. 
They have also organized press conferences to present the fmdings of their survey as part of their 
public awareness campaign to address violence against women and children. Local television 
stations included the press conferences in their broadcast resulting in an invitation from Radio 
Mostar to participate in a three-hour show. The call-in program generated great interest. Several 
newspaper articles were also published. 

The Executive Director of the Center for Protection of Minority Rights was asked to 
participate in a TV Tuzla talk show focused on minorities. The Center's eight round tables 
received extensive media coverage, and the Center published a bimonthly bulletin. Independent 
Zenica and NGO Krajina also launched successful media campaigns. All of the NGO partners 
included the DernNet logo in their promotional materials. As mentioned previously, the DernNet 
graduation ceremony was held March 29. Please refer to Attachment B for a copy of the press 
kit materials and copies of the local print articles from "Oslobodjenje", Sarajevo; "Dnevni 
Avaz", Sarajevo; and ''Nezavisne novine", Banja Luka. TV Rayat, TV OBN and Radio DISS 
included news coverage of the DemNet ceremony consisting of excerpts from the speeches and 
interviews with the ORT Director and local NGOs. 

CO~TYDEVELOPMENT 

Benchmark 7 - 30% of NGOs increase community liaison such as soliciting input of key 
decisions or increasing volunteer participation 

The coalition formed by the Association of People with Muscular Dystrophy in Doboj during 
last quarter continued to engage the community in their goal of integrating disabled persons into 
social, economic, and political life. A roundtable discussion titled Persons with Difficulties in 
Motions and ArchitecturaI Barriers was held in March with 47 participants including 
representatives oflocal government, the Department of Urban Planning, Dobojinvest Co, Centers 
for Social Work from six municipalities, schools, children institutions, a municipality culture 
center, information center Lotos - Tuzla, organizations working with disabled people, and deaf 
speech translators. The roundtable served to raise awareness of the need to enforce 
implementation of UN Standard Rules regarding disabled persons and to ensure that new 
buildings constructed in Doboj are handicapped accessible. Portions of the UN Standard Rules 
were translated into local language, and promotional material, posters, and announcements were 
placed throughout the town one week before the round table discussion. 

As previously mentioned, in its efforts to increase public awareness and promote active citizen 
participation in democratic processes the Center for Civic Initiatives in Tuzla created and 
distributed the first edition of a newsletter titled Inicijativa. The newsletter provides information 
on societal changes due to the transition, citizen roles and n;sponsibilities in a democracy, ways 
for citizens to work with elected representatives and hold them accountable, and activities and 
good practices of NGOs in BiR and the region. Articles were contributed to the newsletter by 
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staff, representatives of partner NGOs, and members of informal citizen groups that work closely 
with the Center for Civic Initiatives. More than 1600 copies of the first edition consisting of 12 
pages were distributed to citizen groups, NGOs, and donors. A second edition of the newsletter 
was issued in March. 

In order to improve the legal treatment of ethnic minorities in BiR the Center for Protection of 
Minority Rights in Sarajevo engaged in an advocacy campaign this quarter. They held eight 
roundtable discussions, all of which were highly participatory and with representation from 
numerous NGOs and government authorities. Roundtables took place'in Sarajevo, Banja Luka, 
Tuzla, Pmjavor, Vitez, Zenica, Bijeljina, and Mostar. In preparation for the roundtables the 
organization met and worked closely with numerous local NGOs engaged in minority rights 
issues and individuals from minority groups. Based on the outcomes of the roundtables a draft 
of suggestions for improving the legal rights of minorities in BiR was developed. 

During this quarter Corridor in Sarajevo continued to promote children's rights by establishing 
positive working relationships with the four schools in the region of Dobrinja - elementary 
schools Camil Sijaric, Osman Nuri-RadZic, and Skender Kulenovic, and the Gymnasium as well 
as youth, parents, and teachers. These relationships are certain to continue after the life of the 
DAG project resulting in further impact on the community's educational system. Moreover, 
relationships were established with two schools in Srpska Sarajevo demonstrating the 
organization's ability to liaison across communities. 

Successful establishment of a Youth Parliament in Dobrinja involved rigorous volunteerism on 
behalf of many. Youth, teachers, and parents all worked together with Corridor to structure the 
Parliament and develop a working strategy for close collaboration with government authorities 
and the National Assembly. Numerous meetings were held and diplomas were given to 
volunteers and schools. 

Working to address the problems of street children Country of Children in Tuzla raised public 
awareness by carrying out a campaign with volunteer support from street children themselves. A 
badge with the message ''The street is my present, is it my future?" which depicts the dangers of 
children living on the street was designed as a campaign tool and distributed at two major 
intersections on a Friday afternoon when traffic was most dense. Street children offered the 
badge to all those passing through the intersection, and staff from Country of Children was with 
the children as a show of support. Passers-by responded positively to the fact that adults from an 
NGO were working side by side with the street children. 

Promotional posters of Country of Children's two youth centers in Tuzla and Banovici were 
placed in areas where street children congregate, resulting in an increased number of visits by 
children to the centers. At the centers children received education in literacy, computers, 
English, painting, hygiene, and behavior. 

In its effort to improve the educational, social, and material statns of children who are war 
victims' Education Builds in Sarajevo conducted a series of three roundtable discussions 
facilitated by the working group established last quarter. In a show of support, the Read of 
Sarajevo University sent the Deputy of Schooling and the Minister of Education sent his 
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representative (Secretary of Ministry) to one of the roundtables, which focused on higher 
education. The working group made contact with other heads of universities, deputies, and 
professors - many of whom attended at least one roundtable. .' 

As a result of the roundtables, cooperation was established between Education Builds and the 
authorities to address implementation of Article 68 of the Law on Higher Education, which states 
that all students - children of war victims - will be free from educational fees and tax 
requirements such as library fees, registration fees, and other administrative fees. In addition, 
Education Builds gained 300 new members who are contributing to the increased motivation of 
the advocacy group to expand its activities. 

Forma F in PosuSje continued to improve access to, and collaboration between community 
women and women local authorities by conducting workshops during this past quarter for a total 
of eight, resulting in voluntary participation of 207 women from eight municipalities in Western 
Herzegovina. Each workshop received significant participation from women municipal 
councilors and parliamentarians - 24 municipal councilors, one councilor from city council, and 
three parliamentarians. Ten local NGOs and two local and foreign experts also offered 
collaboration through their participation. Forma F recruited 20 volunteers who played a key role 
in further recruitment of workshop participants. The volunteers were responsible for identifying 
and recruiting women in their local community, explaining the goal of the project and the 
workshop to the women, and facilitating the women participants in organizing themselves for 
further community involvement in the future. The engagement of the local volunteers and their 
selection of participants directly contributed to the quality of the workshops. In municipalities 
where local NGOs exist Forma F worked jointly with those NGOs to conduct the workshops. 

During the workshops members of parliament pointed out the importance of the participation of 
women in public and political life, the importance of dialogue between NGO's and women in the 
community, and their working together at all levels to solve community problems more 
effectively. The parliamentarians expressed their satisfaction with having the opportunity to 
contact the women municipal councillors directly and to provide their support and direction in 
community initiatives. During one workshop a parliamentarian made a suggestion to municipal 
councilors and social workers to develop an initiative for lobbying for a better law on social care, 
specifying to hold public discussions and insist on regular organizing sessions of the municipal 
councils until successful. 

These workshops provided an opportunity for collaboration between women in the community 
and women municipal councilors.' Prior to the workshops 80% of the local women participants 
did not know who their municipal councilors were, and 88% had never before made contact with 
them. The councilors informed the women on how the municipal councils are organized, issues 
that are likely to be on the agenda of council meetings, and which community problems brought 
to the council by citizens are presently being solved. They explained the process of getting an 
issue on the agenda of a municipal council session. 

Women cantonaJ.. councilors participated in the workshops as local experts. Solid plans were 
developed to ensure regular collaboration between municipal councilors, cantonal councilors, 
parliamentarians, NGOs, and the community. Prior to the workshops most of the representatives 
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of municipal and cantonal council and parliament had not met each other. Of particular 
importance is the fact that all workshop participants engaged in dialogue with municipal and 

~:' cantonal councilors and parliamentarians regardless of political affiliation. 

Volunteer coordination bodies (working groups) consisting of community women and NGO 
representatives were formed in six municipalities (Ravno, North Mostar, Mostar - Stari Grad, 
Ljubuski, Posusje, Stolac). The groups will coordinate meetings and cooperation between local 
women, municipal councilors, and parliamentarians. Municipal councilors will continue 
collaboration with community women through regular meetings to be organized through the 
coordination groups (working groups) established during the workshops and consisting of 
women representatives from the community and local NGOs. Monthly meetings were scheduled 
between municipal councilors, parliamentarians, and the coordination group. Municipal 
councilors have assured all other workshop participants that they will do their best to ensure that 
the priority problems identified during the workshops are placed on the agendas of upcoming 
meetings of the municipal councils. The councilors from Posusje, Stolac, and Citluk will explore 
the possibility of accessing a room in the Municipality building for future meetings and contacts 
with women, while the councilors from Mostar - Stari Grad will explore accessing a telephone 
line dedicated to contact between them and community women. 

To ensure that citizens are receiving information the councilors will follow-up on the status of 
distribution of the Municipal newsletter, in which decisions from the council meetings are 
published, and if still in existence ensure that distribution resumes. Minutes from the meetings 
will also be presented in public at the board of PRC (LjubtiSki). In Ravno, the coordination 
group will distribute the information from the council in their community through short written 
information. Municipal councilors have promised to do their best to ensure that the problem of 
drug abuse, as a priority, is put on the agenda of all council meetings in all municipalities. 
Moreover, the councilors who are now in regular contact with community women and aware of 
community needs and priorities received powerful arguments for lobbying their colleagues in 
municipal councils for responsible decision-making. 

Working with 20 parents and five teachers Idea, Democracy, Investment. Subvention (!DIS) 
in Sarajevo was successful in forming parent-teacher associations at four primary schools - Sveti 
Sava in Srpska Novo Sarajevo, Jovan Ducic in Kasindol, Petar P. Njegos in Srpska IlidZa, and 
Aleksa Santic in Vojkovici. Members of each association participated in a seminar on Public 
Advocacy in order to increase their knowledge and skills to advocate for improvements in the 
educational system. The associations developed project proposals focused on improving 
conditions in the schools. 

IDIS Youth Group, along with volunteers from the community conducted an AIDS awareness 
campaign titled "AIDS and Youth", where condoms and leaflets were distributed on the main 
streets of Srpska Sarajevo. In addition, several seminars on human rights and advocacy were 
held with representatives from local government and other public institutions, the community, 
schools, and youth. Positive support from representatives from the Center for Social Work, 
Municipality Service for Social Affairs, and the Municipality Office for Returnees and Refugees 
was provided for the work ofIDIS. 
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Luna in Rudo was successful in obtaining significant community and volunteer support for their 
tax reduction project throughout this quarter. Brochures, posters, and leaflets were printed and 
distributed and private business owners and representatives worked with the organization on the 
campaign. Each business owner involved during the early stages of the campaign was 
responsible for infonning and recruiting additional business owners. More than 70 private 
producers were present at one meeting in February indicating widespread community interest. 
During March Luna launched an open public stand where they obtained 170 signatures from 
local citizens who will support the upcoming Assembly's decision on the municipal tax 
deduction - thus obtaining community input on their efforts. A one-day seminar on 
Development of Private Sector was held with more than 45 participants attending. Topics 
included developing a business plan and gaining access to credit associations. Subsequent to the 
seminar, 10 participants obtained credit for a business start-up or to expand their current 
business. 

NGO Krajina in Banja Luka continued demonstrating their strength in utilizing volunteer 
participation this quarter as it worked toward promoting economic development. The team for 
public advocacy consisting of legal experts from micro-finance organizations, legal experts from 
local NGOs, representatives of media, representatives of MCOs, representatives ofPLI-World Bank 
in BiH, and NGO Krajina staff and volunteers continued implementing activities toward successful 
adoption of the Draft Law on MCOs. During this quarter a poll was conducted resulting in 1056 
signatures for the support of the MCOs Draft Law campaign. Prior to the poll volunteers were 
presented with information on the importance of community support for the campaign - similar to an 
introduction to advocacy. They distributed posters and pamphlets that promoted the campaign goals. 

The team continued the lobbying process directed toward parliament members. They planned and 
held a press conference addressing the benefits of a successful campaign in order to influence 
parliament members to vote for the Draft Law on MCOs at the following National Assembly 
meeting. Representatives of the team for ,rublic advocacy took part in the third meeting of the 
National Assembly ofRS held on March 16 ,2001, and succeeded in placing it on the agenda (issue 
No.18.). 

Under the Same Sun in Jablanica built upon their independent coordinating group established 
during last quarter by obtaining widespread involvement from the youth community and other 
community and local government representatives in an advocacy campaign that is addressing 
three issues - stipends for university students, lack of space for youth to congregate and 
addiction, and the lack of diversity among secondary schools in the area. Staff of the 
organization and members of the independent coordinating committee designed and conducted a 
survey of 700 youth to solicit input as to their opinions on issues and concerns affecting youth in 
their community. Several problems were identified and the three referenced above were selected 
as priorities. More than 20 students participated in subsequent workshop sessions where they 
developed strategies for addressing the issues identified. 

In an effort to establish conditions for the inclusion of deaf and hearing impaired individuals into 
social, economic and political life by proViding proper access to public information via television ~;. 

broadcasting, Vidra in Banja Luka launched a highly successful advocacy campaign that 
resulted in solid outcomes that will directly impact its beneficiaries. Vidra interviewed 
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individuals with hearing disabilities in order to solicit their support for the campaign and 
proposed television program, and with the successful launching of the television program the 
interviews were aired during the second broadcast. 

Volunteers actively supported all phases of the campaign, including distribution of posters, 
which was carried out by 10 members ofVidra and 12 volunteers from the RS Association of the 
Deaf and Hearing-Impaired. The poster was distributed in public places throughout RS, RS 
associations of the deaf and hearing-impaired, and state institutions. 

A second leaflet, similar to the leaflet distributed last quarter, designed to familiarize the public 
with local decision-makers' opinions and decisions on issues of interest, was distributed by 
volunteers from Vidra and the Association of the Deaf and Hearing Impaired, to individuals and 
NGOs throughout RS. 

The number of volunteers increased during the campaign, especially in lobbying the government, 
which was carried out not only by members of the Vidra Board, but also friends and former 
colleagues. Volunteer contribution was especially high from leaders of the NGO sector, who 
promoted the campaign through their daily work activities, such as posting, lobbying for the 
campaign goals, etc. Support was also provided by the International Press Center, which 
provided all logistical arrangements and support through five volunteers. 

A survey of public opinion on the proposed television broadcast was conducted in the main 
business district of Banja Luka. In addition to raising public awareness of the needs of the deaf 
and hearing impaired, results of the survey reflected a positive attitude toward the television 
program on behalf of the community. 

As part of its violence awareness and advocacy campaign, Women BiH in Mostar completed the 
second round of the survey on violence against women and was able to compare results ,vith 
those obtained during the first survey. More than 600 women responded to the second survey. 
Results indicated that awareness of, and knowledge on issues related to the problem of violence 
against women and children has increased. Upon completion of data analysis and documentation 
of results, a roundtable discussion titled "Who Should Protect Victims of Violence',? was held 
during March with widespread participation. Women BiH was successful in bringing together a 
panel of representatives from several sectors dealing with violence - Head of the Police 
Department, a Judge, a Gynecologist, and the Director of the Center for Social Work. The result 
of the roundtable was a mutual agreement that the responsible sectors must work closer together. 
Since community awareness has been raised through the survey and subsequent roundtable it is 
expected that the number of women volunteers working with Women BiH will increase. 

In order to increase the democratisation of the Una Sana Canton through informing citizens and 
strengthening public opinion mechanisms with authorities, the Project Council of Women of 
Una in Bihac assessed government activities, organized four meetings of its project council, and 
defined four priority issues for public opinion polls - the attitude of citizens toward the 
privatization process, attitude of citizens toward .media, the work of the USK and its attitude 
toward citizens, and the work of the municipality's Major and its public enterprises. Polls were 
conducted in eight towns in the Canton, results were analysed, and suggestions were sent to 
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government institutions, Assembly members, political parties, media sources, and international 
organizations. The polls provided citizens a means for expressing their opinions on community 
issues and having those opinions formulated into suggestions for change. The experience of 
designing and conducting the poll and formulating recommendation to authorities provided the 
project council, as a mechanism for monitoring government, important experience. It was able 
to improve its internal policies, means of communication, and overall understanding of its role in 
the community. 

Women from Una also utilized its volunteer base to assist returnees in the Prijedor region by 
organizing the collection of clothing, blankets, and food throughout the community. Board 
members, staff, and volunteers collected goods and delivered them to the returnees. 
Transportation was provided as a contribution to the initiative. 

Summary 

An impressive number ofNGOs employed various techniques for obtaining community input for 
further design and implementation of their DAG project goals and for increasing and utilizing 
volunteer participation. With surveys and other public opinion polls, roundtable discussions 
consisting of cross-sector participation, and informal associations most common, citizens gained 
increased awareness of these NGOs and NGOs in general and their roles in the community. The 
average citizen provided input into community decisions and solutions and ultimately influenced 
policy formulation. Public awareness of the issues that the NGOs are working on in their 
community has been increased significantly through their efforts. The fact that one organization 
has increased its membership base by 300 members this quarter is highly encouraging for the 
future of civil society in BiR. 

A high level of interest and support for the NGOs' issues was provided from all levels of 
government, parliament, media, arid other sector representatives throughout this quarter - as 
indicated by their participation in activities and approval of requests. Groups and individuals 
from the community, which would not normally associate came together informally and formally 
- such as parents and teachers, municipal government authorities and parliamentarians, ministry 
representatives and NGOs, etc. Perhaps most interesting was the fact that these relationships 
appeared to have not been constrained by political affiliation. With these types of results, it is 
highly likely that community input will result in policy improvements that will positively affect 
the community. 

POLICY ADVOCACY AND COALITIONS 

Benchmark 8 - increased involvement of NGOs in local government policy fomzation, as 
indicated by 50% increase in the number of consultations between NGOs and government 
officials 

The Agency for Local Development Initiatives in GOraZde, in collaboration with municipal and 
;T cantonal authorities, other NGOs, and the business sector;· is creating a Map of Business 

opportunities in BPK Gora2:de. The map will include an overview of the current economic 
situation in Southeastern BiR, a summary of an economic strategy for canton development, and 
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information on the 50 most attractive opportunities for business start-up and new employment. 
Upon adoption of the map by government and NGOs as a guide for their activities in work with 
the business sector, lobbying wiII take place to get official written support and recommendation 
by cantonal and municipal authorities on how to use the map. 

A Project Council charged with development and lobbying of the map was established during 
this quarter comprised of representatives from the Cantonal government, municipal government, 
Chamber of Cornmerce, and ALDI. The Project Council lobbied the government of BPK 
GoraZde to include the Map of Business Opportunities in its development strategy and also to 
provide favorable loan opportunities. Meetings were held with local NGOs and representatives 
of the Cantonal and municipal government. Essential economic sectors or industries to be 
included in the map are textile, construction, wood processing, food, population services, 
economic services, tourism, and trade. In a lobbying effort for adoption of the map the Project 
Council held a workshop with local authorities on March 27,2001, and a follow-up meeting with 
the newly established government of BPK Gorude the following day. Once copies of the map 
are complete the Project Team and Project Council will schedule a follow-up meeting with the 
government where they wiII present concrete recommendations for economic opportunities. 

In order to raise awareness among local authorities of the need to involve citizens in the 
decision-making process the Center for Civic Initiatives engaged in extensive lobbying efforts 
in various regions of BiH during the last quarter. Staff from the organization met with local 
government representatives in the municipalities ofKotor Varos, Celinac, Banja Luka, Mrkonjic 
Grad, Srpski Sanski Most, Pm javor, Gracanica, Zivinice, Kladanj, Mostar Sjever, Jablanica, 
Mostar Stari Grad, Konjic, Prozor and informed them of their activities in an effort to establish 
cooperation. The authorities expressed their support to the organization and continued contact is 
planned for next quarter. 

Center for Protection of Minority Rights held several meetings with government officials and 
political parties in the towns where the planned roundtables would take place in order to obtain 
their support and in many case, their participation. During these consultations joint decisions 
were made as to schedule and time of roundtables to ensure maximum participation. Meetings 
included the Federation's Ministry Council of BiH, representatives of Federation and RS 
Assemblies, Federation's Conference of the Cities ofBiH, both constitutional courts, University 
in Banja Luka, and the Supreme Court in RS. In addition, meetings were held with both head 
offices and branch offices of two political parties - the Social Democratic Party and the Croat 
National Community. 

During the roundtables unanimous decisions were made that it would be necessary to address the 
treatment of ethnic minorities in both the federal constitution and the cantonal constitutions in 
order to ensure consistency in legislative development and implementation. It was also 
emphasized that there should be an obligation to ensure inclusion of ethnic minorities in public 
offices and other leadership positions - from municipal councils to the National Assembly. 
Examples of such constitutional language were provided based on those existing in other 
countries. Based on the results of the roundtables, an analysis of the current state of legal 
treatment of ethnic minorities in BiH, along with solid recommendations for constitutional 
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improvements is being written up and will be submitted to the state authorities, political parties, 
NOOs, foreign embassies, and other international organizations. 

. '~ - .,~. : . 
Through the Youth Parliament newly established in Dobrinja by Corridor local government 
leaders will be infonned on community youth and educational issues. Children's Rights will be 
promoted and Youth Parliament representatives will visit local governmental authorities and 
infonn them of their work. Youth Parliament representatives met with the president of the 
municipality regarding collaboration, prepared an official written request to obtain use of a 
municipal office for the first Youth Parliament meeting, and they expect to receive approval 
soon. One immediate goal of the Youth Parliament is to lobby local government to resolve the 
long-pending problem of the local school that has not yet been reconstructed, which requires 
children to attend school in student flats or other inadequate facilities. 

Country of Children held several meetings with govemment officials this quarter in order to 
raise awareness of their work with street children and engage their support. Meetings were held 
with Ministers and their working groups from the Ministry of Social Affairs and the Ministry of 
Education, Science, Sport, and Culture in Tuzla Canton. With the assistance of the board 
president who is also Secretary of the Tuzla Canton Assembly, Country of Children 
representatives met with several Assembly members. 

Through the DAO project Forma F has facilitated ongoing communication and collaboration 
between women's NOOs, women local government representatives, women parliamentarians, 
and community women that will influence policy fonnulation. Regular communication in the 
fonn of monthly scheduled meetings between municipal counsilors, parliamentarians, and the 
coordination group will now take place, allowing for continuous dialogue. Community issues 
affecting women will be presented to authorities with regular opportunity for follow-up. 
Councilors have agreed to facilitate more regular council meetings in all municipalities. 

During preparation for the workshops Fonna F and the volunteer coordinating group gained 
important experience in making initial contact with local government representatives (municipal 
and cantonal councilors), parliamentarians, and political parties. After a television broadcast on 
the workshops, a woman municipal counsilor not involved in the workshops contacted Forum F 
and expressed her desire to join the coordination group and engage in coordination of work of 
the municipal council. 

Luna actively lobbied local authorities and assembly members during this quarter as represented 
by the number of meetings held and positive responses received. Working meetings and several 
follow-ups were held with the Mayor, Chief of Department of EConomics, assembly members, 
Assistant Minister of Industry and Private Enterprise, Chief of Public Income, and the Chairman 
and Deputy Chairman of the Municipality. Support was received from all including the Chief of 
Department of Economics, while the mayor, Assembly chainnan, and Chief of Public Income 
agreed to participate in a television program that would infonn the citizens of the various 
community institutions and how to approach them. 

',.-

NGO Krajina clearly influenced policy fonnulation through their project goals of promoting 
economic development, increasing employment rates, and ensuring transparent decision making 
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processes in micro-credit allotments by providing a legal framework for establishment and operation 
of micro-credit organizations in RS by ensuring that the Draft Law on MCOs in RS was placed on 
the parliamentary agenda and ultimately passed. 

The voluntary working group engaged in a rigorous advocacy campaign consisting of meetings, 
roundtable discussions, and other working meetings with various government officials and other key 
representatives including the Minister of Finance, banking agencies, parliamentarians, General 
Secretary of the National Assembly, President of the legislative commission of the National 
Assembly, Presidents of the clubs of the National Assembly, Vice President of RS, Deputy of the 
Minister of Administration, and others. Their ability to not only access these important officials and 
representatives but to actually engage their support speaks to the level of advocacy skills possessed 
by NGO Krajina and the working group. With the passing of the Law on MCOs expected late 
April, the availability of MCOs and therefore micro-credit will increase resulting in an increase 
in employment. 

Due to the relationships developed with local authorities during the DAG program Under the 
Same Sun has been invited to participate in the regular municipality assembly meetings. Their 
ongoing participation will allow for a continued role in joint decision making with municipal 
institutions. The organization received support from local authorities in all three of the issues 
targeted during the program with officials attending round tables, workshops, and individual 
meetings. Numerous contacts were made with councilors in the municipality, the Mayor, local 
representatives from various Ministries, police, and other local authorities. These ongoing 
contacts helped strengthen the organization's lobbying position in the community and resulted in 
successful outcomes for the proj ect. 

A further example of the relationship between Under the Sun and the local government is that the 
executive director and the Mayor together participated in a seminar on capacity management 
designed for officials from municipal institutions organized by OSCE. Moreover, one 
representative from municipal government together with the executive director will participate in 
a study tour in the Czech Republic and the USA focusing on public advocacy. The program is 
sponsored by USAID through World Learning. 

Vidra's intensive lobbying efforts resulted in obtaining the support of local authorities and the 
general public for a permanent informational TV program for persons with hearing disabilities. 
The strategy involved a combination of meetings with and written correspondence to various 
officials in government and Parliament, including the Ministers of Education, Health, and Social 
Security, the President ofRS, President ofRS Parliament, Deputy Minister of Health and Social 
Affairs, Cabinet President, RS Labor Union, local and international non-governmental 
organizations, Mayor ofBanja Luka, Director ofNezavisne Newspaper, Administrative Board of 
RTV RS, and the General Director ofRT RS. 

Summary 

All NGOs established contact with, and in most case, nurtured relationships with representatives 
from all levels of government during this quarter. More than mere meetings and requests for 
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assistance, they obtained the active participation of government representatives in their activities, 
which directly supported their project goals. 

Many NGOs demonstrated impressive levels of sophistication in their advocacy campaigns and 
lobbying efforts. Cantonal and municipal officials regularly worked in collaboration with the 
NGOs and others - either in a working group format or by expressing their approval and/or 
support of campaign issues to the general public - such as through television broadcasts. 
Mayors, Municipal Councilors, Ministers and their representatives, and representatives from 
other government departments and institutions, as well as judges, police, university and school 
officials, political party representatives, and parliamentarians were active partners of the NGOs 
in regions throughout BiR. ORT's continued training and technical assistance in policy 
advocacy and lobbying offered support and encouragement to the NGOs in order to establish and 
nurture these effective relationships. 

Benchmark 9 - At least 15 new projects undertaken by NGOs with the support from local 
government or business in target sectors 

The roundtable discussion organized by the coalition formed by the Association of People with 
Muscular Dystrophy resulted in a draft Memorandum of Understanding that was sent to the 
local authorities including the Department of Urban Planning. The memorandum will serve as 
an official agreement that all future construction in Doboj will be handicapped accessible 
according to UN standard rules. Members of the coalition engaged in further lobbying to get the 
memorandum signed by the appropriate authorities. From discussions and verbal commitments 
made to date, it is expected that the authorities may make some changes to the document and 
ultimately sign it. 

A working group is being formed that includes representatives from the coalition, local 
authorities, a civil engineer, and an architect from the community. The group will be charged 
with approving all new construction. The composition of this group is a good example of cross
sector collaboration resulting in policy changes. It is hoped that this model will be replicated 
throughout RS. 

In a show of serious support, the mayor of the municipality has appointed a representative liaison 
from his office to be available to the NGOs of Doboj for any assistance requested, as well as for 
regularly scheduled meetings between the coalition and the liaison. During this quarter the local 
authorities organized two roundtable discussions that focused on accommodating the special 
needs of the disabled and possibilities for financing solutions through the municipality budget. 
Members of the coalition were invited to participate, with local authorities requesting their 
opinions on which priorities should be considered for financing. From this year's budget the 
municipality expressed the willingness to allocate KMIOO,OOO to local NGOs in order to address 
these priorities. 

After rigorous lobbying, the coalitio~ 'was successful in obtaining all required licenses and 
permits from the authorities to build an access path to the Cultural Center building for the 
disabled. The plans for construction of the access path have been designed and delivered to 
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construction companies, the Department of Urban Planning, and the Culture Center, and pending 
a portion of the required funding (a portion has already been raised) the coalition expects to 
complete the access path during next quarter. 

An impressive level of government support was demonstrated during the roundtables on 
improving the legal treatment of ethnic minorities in BiH organized and facilitated by the Center 
for Protection of Minority Rights. In each of the eight cities or towns where a roundtable was 
held representatives from various government institutions actively participated. It was 
encouraging that all representatives present appeared to be open regarding the government's 
attitudes on the issues of focus. Additional support during the follow-up efforts of submitting an 
analysis of the status of legal treatment of ethnic minorities and recommendations for addressing 
the problems through constitutional amendments was assured. 

Although local government does not presently provide financial support for their work, Country 
of Children has received support for their work from the local authorities including 
representatives from the municipalities of Tuzla and Banovici and the Secretary of the Tuzla 
Canton Assembly - who serves as Board President for the organization. Continued lobbying 
efforts are planned to further increase support. The mayors and representatives from varions 
ministries have expressed their support, and these relationships will be nurtured during next 
quarter. 

Forma F received a positive response to their project proposal for addressing a pressing 
community need. At the next council meeting in Mostar - Stari Grad the women councilors \viII 
make an official request for financing from the municipal budget for a Center for Children with 
Special Needs. The Coordinator of Head of Municipal Administration in Mostar North has, on 
behalf of the Head Officer, expressed the support of the Head of Municipality and his readiness 
to assist in solving the actual community problems presented according to his possibilities. The 
coordination group from this municipality has already organized committees for fieldwork in 
surrounding villages and cornmunities. It is suspected that next quarter will result in 
implementation of planned projects with the support of local authorities. Forma F continued 
cooperation with the private business sector during this quarter as demonstrated by the support 
provided in the form of refreshments and meals for trainings and workshops by businesses such 
as Lijanovici and Coffe Comerc. 

Independent in Zenica engaged in lobbying local authorities in order to advocate for more 
effective and efficient administrative processes regarding property rights of returnees, refugees, 
and domicile citizens. Several meeting were held with the mayor and his associates, 
representatives from the Department of Urban Planning, and the Legal Labor Relations bureau. 
As a result of the meetings with the mayor the organization was able to obtain his support in 
hosting a joint television and radio presentation where the mayor and his associates respond to 
frequently asked questions. During the last television program the Ombudsman from Zenica, the 
director of the Zenica steel factory, and members of the Canton commission were participants on 
the show, responding in detail to all questions asked by citizens. It is expected that this model of 
local government support in the project will be replicated in other towns in the region. 
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Prior to the television program, a Public Discussion was held on the issue of ''Housing 
Headaches", in partnership with the NGO Forum of Zenica Citizens and the local newspaper 
Nasa Rijec. The public discussion was held at the municipality building in Zenica \vith 1l10re 
than 60 citizens participating in the discussion with government officials. The moderator for the 
discussion was the Judge of the Canton Court, with the Minister of Urban Planning and the 
Director of Zenica Flat participating. 

Independent obtained additional support from local government for the organization's youth 
department - Independent Junior, which is active in the youth network in BiR. As part of the 
Local Youth Council in Zenica they have successfully lobbied local government to obtain an 
office space at the municipality building. They have received official approval for the office and 
in addition, will be provided with technical facilities such as telephone, photocopier, etc. 

Luna received significant support from the business sector during this quarter. Although the 
project was based on a special interest of the business sector, such support and involvement is 
not common and should be recognized as a real achievement for Luna. The fact that more than 
70 private business owners were present at one meeting alone, not to mention the ongoing efforts 
of the owners to recruit additional owners and ultimately form an association, reflects a solid 
collaboration between Luna and the business sector. The business sector representatives showed 
their support in other campaign activities as well, such as distributing materials and appearing on 
a television program. 

The local government also demonstrated their support by consistently giving their approval for 
the tax deduction. In addition, the Chief of Department of Economics agreed that the 
municipality would provide rent-free land for entrepreneurs desiring to start-up private 
production business that would employ citizens in the community. 

Under the Same Sun solicited significant support from local government in order to address the 
three issues identified as important to youth in the community. All councilors were contacted 
individually with the students presenting the severity of the issues and activities undertaken by 
Under the Same Sun to address the issues, as well as proposals they had developed which 
required support from the local authorities. For the issue of stipends for university students a 
visual tool was designed in the form of a poster that reflected a chart of the municipal budget and 
what percentage is presently allocated for stipends. After meetings and discussions with 
councillors, the Mayor, the Director of the Center for Social Work, and representatives of 
government and private business, as well as a media campaign, the Council approved an 
additionallS,OOO KM for stipends. 

For the issue of lack of community space for youth to congregate and addiction the coordinating 
group lobbied the authorities to establish a joint school, social care, and police (SSP) institution 
that would help to decrease addiction. The councilors responded positively and assured their 
support in this effort as well as others initiated by the youth of Jablanica. The formal proposal 
for the joint SSP institution will be presented at the next official meeting of Councilors. All 
indications to date suggest that it will be approved at that time and work will begin to establish 
the institution. 
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For the issue of lack of diversity among secondary schools in the area the group lobbied and 
received support from the director of secondary schools, officials from the Department of 
Education, and many parents. The end result was that two additional career direelions are being 
implemented in· Iablanica high school as a result of the lobbying efforts of the coordinating 
group. 

Additional support was received from local authorities and private business for Under the Same 
Sun's project "Internet Club". Local government provided free space and electricity for the club 
and PTT Mostar - a private communications company - provided free Internet access. 

Vidra demonstrated their ability to obtain support from both government and private business 
during this quarter. Vidra sent letters requesting financial support to the Mayor of Banja Luka 
and the Deputy Director of Banja Luka Razvojna Bauk. The amoUllt of 1000 DM was allocated 
from the Banja Luka city budget as support for the introduction of the permanent program for the 
hearing-impaired. Razvojna Bauk informed Vidra that it agrees to finance the work of the 
translator for the television program until the end of2001, and a contract was signed. 

In addition to Vidra's lobbying efforts, the campaign was promoted by extensive media 
coverage, including radio broadcasts, 10 television broadcasts for the deaf, two documentaries on 
Vidra - both on radio and television, a press conference attended by 11 journalists, regular press 
releases, and six newspaper articles. During one of the television broadcasts the Minister of 
Health and Social Security expressed his support for the campaign by giving a statement on the 
importance of the permanent TV program for the deaf and hearing impaired. 

The ultimate success of the campaign came when Radio Television Republica Srpska agreed to 
begin a permanent weekly television broadcast for persons with hearing disabilities in the form 
of an informational program. The television station agreed to sponsor the program, requesting 
that Vidra provide only the interpreter - which was accomplished through funding from the 
bauk. Vidra's strategic lobbying efforts have made critical information available to all deaf and 
hearing impaired individuals in RS. 

Summary 

Perhaps the most profound successes this quarter are reflected in the number of projects that 
were implemented with direct support from local government and/or private businesses 
subsequent to successful lobbying efforts on behalf of the NGOs. Financial support for projects 
was provided by three municipal governments in the amount of KM 100,000 for priority issues 
for the handicapped, KM 15,000 for university stipends, and DM 1,000 towards a television 
program for the deaf and hearing impaired. Material support in the form of office space, 
electricity, and technical facilities were provided to several NGOs by municipal governments as 
well. Generous support was provided to an NGO by a state television in the form of a permanent 
weekly television program that will provide information to the deaf and hearing impaired. In 
addition, municipal licenses and permits were provided to an NGO in.order to proceed \vith a 
construction project at a public building. <. 
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Private businesses also supported NGO activities in the form of financial and material support 
and lobbying assistance. One bank funded the cost of a professional interpreter for the television 
program for the deaf and hearing impaired, while other banks worked in coalition with NGOs on 
advocacy and lobbying efforts. Businesses contributed free Internet connection, donations of 
food and beverages for training programs, and worked in coalition with NGOs on several 
projects either providing specific technical assistance in their sector area or lobbying assistance. 

Cross-sector collaboration is demonstrated by several "informal and formal groups, including one 
that is responsible for approving new construction in the area in accordance with UN Standard 
Rules on handicapped accessibility. One municipality mayor appointed a liaison from his office 
to be available to local NGOs in the region - offering support in whatever issues brought forth. 
Benchmark 9 has been met, with some of the projects having long-term sustainability, and other 
short-term projects having long-term impact. The NGOs have learned much about obtaining 
local govemmentand business support and intend to continue promoting such supportive 
relationships. 

Benchmark 10 - increased number of assisted NGGs participate in short-term, issue-based 
coalitions that publicize the concrete result of their work 

Association for Local Development Initiatives worked in coalition with three other NGOs and 
two banks to collect information for the map of business opportunities in GoraZde and to 
promote the map as a tool. From NGOs Anima and Borik in GoraZde and Luna in Rudo, and 
Central Profit Bank and Raiffeisen Bank in GoraZde, ALDI received support not only promoting 
the map in GoraZde, but in Rudo and Cajnice as well. It is expected that this informal coalition 
will continue its work together to ensure the implementation of the map is successful. 

The Association of People with Muscular Dystrophy initiated, and serves as lead organization 
in a coalition of eight NGOs in the Doboj region that focus on issues of the disabled. The 
mission of the coalition is to ensure that UN Standard Rules regarding access rights of the 
disabled are implemented in the region. Other coalition members include the Doboj Association 
of the Deaf and Hearing hnpaired, the Alliance for Sport and Recreation for the Handicapped, 
the Alliance of the Blind and Visually hnpaired, the Alliance of the Handicapped of Doboj, the 
Association of Disabled Veterans of Doboj, Center for Mental Health - Doboj, and the 
Association of Mothers with Special Needs Children. After the NGO coalition members lobbied 
the community, they obtained new members including a local media representative, 
humanitarian organization representative, Red Cross representative, an architectural engineer, 
and a local govemment representative who will serve as coordinator for cooperation between 
NGOs and the local authorities. 

During the campaign, The Coalition Group for UN Standard Rules hnplementation held four 
meetings with local authorities and the Department of Urban Planning where they stressed the 
importance oftheDAG project implementation and its activities, the importance otthe Standard 
UN Rules implementation, and the importance of a timely acceptance of a memorandum of 
understanding between The Coalition and local authorities on the right to accessibility for 
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handicapped individuals. The memorandum of understanding was developed by the Coalition 
with the assistance of an architect. 

With support from other NGO members of the coalition OKO, the Center for Civic Initiatives 
is developing and printing a comprehensive directory of elected representatives. The directory 
will include information on elected representatives including members of the Municipal Council, 
the Mayor, and the various committees within the municipalities. Contact details such as name 
and title, office location, and telephone number, as well as a photograph will be provided for 
each representative. Plans are in place to develop and print a directory in all 148 municipalities 
in BiH. The Center for Civic Initiatives will collect information for the Directory in areas where 
they have offices, while the other members of the OKO coalition will collect information in the 
other municipalities. A directory of the Lukavac municipality has been completed and 
distributed, and serves as a model for the collection of information in the other municipalities. 

Center for Protection of Minority Rights was successful in establishing an informal coalition 
ofNGOs and associations working in the areas of minority rights, which provided added support 
to the successful implementation of the DAG project. The coalition consisted of the Roma 
Associations of Tuzla and RS-Bijeljina, Circle 99, Citizen's Alternative Parliament, Helsinki 
Parliament of Citizens from the Federation and RS, Helsinki Committee for Human Rights in the 
Federation and RS, Forum of Tuzla Citizens, Cupido, Croat National Council, Bosniaks 
Congress of Intellectuals, and representatives of minority groups - primarily Roma - from 
Sarajevo, Visoko, Konjik, Jablanica, Mostar, Vitez, Travnik, Brcko, Modrica, and Bosanska 
Gradiska and representatives from the Ukrainian, Czech, and Italian minorities. The group ,vill 
continue to work together to ensure that the analysis and recommendations are submitted to 
appropriate authorities. Although the nature of this coalition was informal and driven by the 
desire to address the issue at hand, it is suspected that many of the organizations and individuals 
will work together again on a similar interest. 

An informal coalition was established between Corridor and Sara - an NGO in Srebrenica in 
order to replicate the model of Youth Parliament established in Dobrinja. During the early stages 
of the relationship Corridor will assist Sara in developing a structure for the new Youth 
Parliament. Although this coalition presently consists of two organizations, and is in the early 
stages, it is possible that further interest could be expressed ultimately increasing the size and 
mission of the relationship. 

During last quarter Corridor also jointly formed and became a member of a coalition of four 
NGOs - Women-to-Women, Medica-Zenica, and United Women. This coalition was initiated 
by Holland Foundation DRA and has the goal of providing assistance to refugees and returnees 
in all of BiH. In preparation for their role, Corridor's executive director and program manager 
participated in a one-week training-of-trainers program on conflict resolution. Topics included 
techniques of conflict resolution, program management, work within and among groups, and the 
reconciliation process. 

Conntry of Children participated in the coalition on Law on Domestic Violence with six other 
NGOs. The coalition formed out of the Tuzla NGO Forum, and received support from several 
international organizations. There is presently no such law in BiH. The coalition was successful 
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in getting the Draft Law written, using Gennan and Austrian laws as guides, by an experienced 
lawyer with apparent influence with the Canton Assembly. The draft law is presently pending 
approval from the ministries prior to consideration at the Canton Assembly, with expectations 
that it will be adopted soon. This short-tenn issue-based coalition worked well together and the 
passing of the law will be its ultimate success. 

Independent recognizes that building trust between local authorities, refugees and returnees, and 
the local population is critical to the success of their organization's goals, and subsequently has 
the understanding that working together in coalition with other groups and NGOs is important. 
With this in mind, Independent worked in coalition with the NGO Forum ofZenica Citizens and 
a local newspaper on the organization and facilitation of the public discussion on ''Housing 
Headaches". The short-tenn coalition was successful in carrying out the project and will likely 
participate in additional such coalitions in the future. 

An unplauned but significant outcome of Luna's DAG was the establishment of a Private 
Producers Association "(PP A) - a coalition of private business owners, which fonned during the 
course of their working together with Luna on the tax reduction campaign. With private 
enterprise in Rudo having numerous obstacles such a group can have powerful impact on the 
sector. Numerous meetings were held and the association was structured - the administrative 
committee was elected, membership fees were detennined, and an inaugural assembly was held. 
While there were 30 business owners present at the initial planning meeting of the PP A, more 
than 70 were present at the second meeting. There was a meeting in March between PP A and 
the local NOO coalition where the tax reduction campaign was discussed, and an agreement was 
reached on a plan for a television program to infonn the public on the tax reduction campaign. 
PPA has held six meetings since their establishment in January, indicating a working association. 

The coalition of NGOs in the Rudo region organized by Luna continued participation in all 
activities of the tax reduction campaign. Coalition members were especially successful in 
obtaining support for the television program through their lobbying efforts. The coalition, which 
meets regularly, is a positive example of NGOs working together to achieve a common goal. 
Coalition members have agreed to work together on projects in the future whether individual 
organizations apply, or the coalition as a whole. If this positive collaboration continues the role 
ofNGOs in the community can only be strengthened. 

NGO Krajina established a coalition of seven member organizations and institutions involved in 
micro-credit in order to strengthen its advocacy campaign for the Draft Law on MCOs. 
Coalition members, titled the Team for Public Advocacy consisted of representatives of the 
World Bank-PLI, Ministry of Finance, Agency for Banking, micro-credit organizations, media, 
and NGO Krajina staff and board. The group worked together to share infonnation, participate 
in roundtable discussions, hold meetings with authorities, and participate in media events. The 
coalition was well organized with a clear division of tasks, which assisted in achieving the 
campaign goals. 

Vidra worked in coalition with several organizations during this quarter. Along \vith the 
Association for Muscular Dystrophy in Doboj they designed and distributed 300 copies of a 
poster, and with the RS Association of the Deaf and Hearing-Impaired ofBanja Luka sent letters 
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to 35 representatives of local government, Parliament, television, and NGOs. The RS 
Association of the Deaf and hearing Impaired was also involved in the design of the television 
program providing their expert advice. This joint cooperation served to strengthen the campaign 
as well as familiarize the RS Association of the Deaf and Hearing-Impaired on how to cany out 
such a campaign. In cooperation with the B~a Luka Center for Civilian Initiatives, ICY A 
Banja Luka, OSCE Banja Luka office, Association of Election Employees of the RS, and Vidra 
volunteers, Vidra distributed an additional 100 posters in organizations and institutions in Banja 
Luka, Prijedor and Doboj. 

Nine meetings were held between Vidra and the RS Association of the Deaf and Hearing 
Impaired this quarter, indicating a serious working partnership. Meetings were held in order to 
come to cornmon agreements on such issues as the design and concept of the television 
broadcast, the design of the leaflet, sending a request for a permanent TV program, distribution 
of the leaflets, reporting on distribution of the leaflets, the organizations' attendance at the press 
conference, and cooperation with RTV RS. 

Summary 

Numerous short-term coalitions were established and/or strengthened during this quarter. In 
addition to NGOs now working together to address common goals, several coalitions consist of 
representatives from various sectors. Local government and other government institutions and 
departments are represented in issue-based coalitions dealing with community issues. 
Representatives from private business, the media, and other sectors are actively participating in 
NGO-lead coalitions in various regions of BiH. Most of these coalitions have already been 
successful in obtaining their project goal of an advocacy campaign or lobbying, while some are 
continuing their work to ensure successful implementation and follow-up of the project. Others 
are continuing and are expected to address additional related issues in their community. In 
addition to an impressive membership composition, these coalitions are working with a 
professional level of collaboration and enthusiasm. Most are meeting regularly with continued 
high participation. Such a large number of NGOs forming and participating in coalitions -
especially with cross-sector representation - is highly encouraging. It has not been common in 
BiH to form informal or formal partnerships or associations, but these successes demonstrate the 
ability of NGOs to work together, and in most cases, the increased level of effectiveness when 
this occurs. 

AIl 28 NGO partners have used either print, television, or radio to promote their activities. Many 
DemNet Partners from both rounds have achieved cooperation with and support from local and 
cantonal authorities in support of their activities. Many organizations, perhaps for the first time, 
have begrm consultations with local authorities and most have received strong support of their 
activities. The majority of DemNet partners have also incorporated coalition-building activities 
in their DAG workplans. All 28 NGOs have received extensive training related to the 
importance of collaboration in order to achieve common goals. Benchmarks 6 - 10, which focus 
on the above activities, have been met or exceeded at the conclusion of this quarter. 
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B. Component Two Benchmarks 

Grant Awards and Implementation 

The grants program provided a special opportunity to reinforce ORT's primary technical 
assistance and training component and to influence project focus, formulation and 
implementation. ORT provided extensive training and technical assistance to the Round II 
DemNet partners in the implementation of their Development Activity Grants (DAGs) that 
support public policy advocacy initiatives and coalition-building activities as described in the 
Component One benchmarks section of this report. 

Round I NGOs completed their DAGs in January and final reports were reviewed to measure 
impact. Round II DAGs will be completed on April 14, however several NGOs have requested 
no-cost extensions. 

Microgrants up to $3,000 were awarded to support civic education, coalition-building activities 
and public policy formulation, advocacy and implementation. Several rnicrogrants were 
completed and final report summaries are as follows: 

YOUTH HOUSE - SANSKI MOST 
Total Grant Amount: 
Program dates: 

Advocacy and Coalition Building 
$2,960 
December 1999 - March 2001 

Youth House - Sanski Most engaged in a very successful public advocacy campaign to mobilize 
the community in order to put pressure on the local government to stop with the planned 
construction of hydroelectric power-stations on the River Sana. This three-month public 
campaign ''Power Stations on Sana: Yes or No?" presented the public and media \vith 
information on the environmental impact of the power stations. The NGO organized round 
tables that engaged both the advocates and opponents in debates over the construction of the 
stations which were broadcast on several radio and TV shows. In addition, they drafted protest 
letters to the Parliament of the Federation of BiH and to various members of the media. In 
collaboration with other local NGOs, Youth House organized an environmental exhibition, 
founded a new environmental organization called 'Nine Rivers', published a calendar dedicated 
to the natural beauty of the Sana River, and produced a documentary on the campaign. 

Two NGOs, 'Nine Rivers' and 'Sana', together with the Youth Center contacted the Community 
Council in Sanski Most to petition for a referendum on the power stations. After considerable 
negotiation, they reached an agreement that the Community Council would stop all activities 
regarding the construction of the power stations until an environmental impact study could be 
performed. This campaign has had many positive, far-reaching consequences. In addition to 
stopping the construction of the power stations, the community successfully engaged in civic 
activity to protect their environment. 
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EKONERETVA 
Total Grant Amount: 
Program dates:,,·, 

Advocacy and Coalition Building 
$2,250 
October 2000 - January 2001 ", 

EKO Neretva created a project to address the lack of a legal framework for environmental 
protection in the Federation at the cantonal and municipal level. Environmental issues were 
presented to a wide segment of the population (approx. 15,000 people) at numerous meetings in 
Konjic, Jablanica, Mostar, Capljina, Neum and Prozor. More than 500 bulletins on Legal 
Environmental Protection were disseminated, and a draft law on Environmental Protection was 
presented at these meeting. The project significantly heightened awareness, and the NGO 
community subsequently organized a meeting, of approximately 27 NGOs, to express support for 
this law on behalf ofNGO members. 

The media gave enormous attention to these events by closely following all meetings. In 
addition, BiH media, such as BH Press, RTV BiH, RTV Mostar, TV Studio 99, Radio Hayat, and 
HlNA (from Croatia) provided extensive coverage of the last event when NGOs and political 
parties gave support for this draft. 

GIVE US OUR SMILE BACK IN SERB SARAJEVO 
Total Grant Amount: 
Program dates: 

Civic Education 
$3,000 
October 200O-January 2001 

Give us Our Smile Back in Serb Sarajevo published three youth magazines to encourage youth 
participation in public life. The magazine was widely distributed free of charge and included 
information on elections along with an invitation for youth to participate in election monitoring 
activities. Between October 2000 - January 2001, ten young people were trained to prepare 
articles on youth policy issues and to facilitate the printing process. The magazine was able to 
raise funds for sustainability by selling commercial advertising space to local business. 
Articles about the Magazine were published in Serb Oslobotlenje, and a radio documentary was 
broadcasted on local Radio Serb Sarajevo. 

KUP-LI IN KUPRES 
Total Grant Amount: 
Program dates: 

Coalition Building and Advocacy 
$1,650 
November 2000 - February 2001 

Kup-Li gathered citizens from ten villages to discuss the conditions of the local roads, and the 
issue of road maintenance. As part of a local campaign, 400 flyers were printed to invite citizens 
to a public meeting to discuss the responsibility of the contractor 'Road Company' who is 
responsible for local road maintenance in the Kupres area. Although the main roads in the area 
were not repaired, the city government has repaired all side roads. In addition, the government 
has given instructions to the Road Company to be more responsible for the condition of the 
mentioned roads and it is expected that the Road Company will be mOTeTesponsible in the near 
future. In general, the outcome has exceeded expectations. All of Kup-Li's activities were 
covered on local radio. 
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CIVIL SOCIETY PROMOTION CENTER, SARAJEVO 
TOTAL GRANT AMOUNT: 
Program dates: 

Civic Education 
$3,000 

. Nov. 2000-Feb. 2001 

The Civil Society Promotion Center (CSPC) produced a Handbook on Accounting and Taxation 
of Non-governmental Organization that will serve as a useful and important guide for NGOs in 
BiR. The Handbook has arisen from the need of civil society activists to make the complex issue 
of accounting and taxation of non-governmental organizations more comprehensible and is the 
first of its kind. The guide provides simple and concrete assistance to all NGOs and political 
parties in BiH (that are registered under the same law as NGOs)."To date, 1500 copies have been 
distributed to NGOs free of charge. 

The Handbook was presented at the regional conference "Towards Better Understanding of a 
Civil Society Concept" held in Sarajevo on February 15-18,2001 and received accolades from 
many financial and NGO experts. 

C. Component Three Benchmarks 

Staff Development 

During the quarter, three Program Advisors participated in a two-day advanced Public Advocacy 
training workshop organized by the International Human Rights Law Group focused on lobbying 
techniques, coalition-building, constituency relations and media advocacy. Additional staff 
development initiatives included participation in a one-day DemNet NGO Marketing and PR 
workshop, self-directed learning activities in preparation for design and delivery of proposal 
writing and leadership training workshops, and TA provided by DemNet Count!)' Director in 
public advocacy, NGO management and designing and writing effective NGO advocacy grant 
assessment reports. 

DemNet Training and Technical Assistance 

This was a very active quarter for DemNet training and technical assistance interventions. In 
addition to providing on-going TA to NGO partners in organizational development, media 
relations, and advocacy, DemNet staff conducted six one-day training workshops in proposal 
writing attended by representatives from 18 NGOs; a three-day Leadership and Management 
workshop for nine NGOs from Round I, and two one-day workshops in NGO Marketing and PR 
attended by 19 representatives from 16 DemNet NGOs. Customized, on-site training was 
provided to six NGOs in areas of strategic planning, team building and advocacy. To encourage 
greater involvement by partner NGOs in passage of the NGO Laws, DemNet, in collaboration 
with ICNL, also conducted a one-day workshop to review the State, Federation and RS Draft 
Laws and develop,~.DemNet NGO advocacy strategy to support their adoption. 

22 



NGO Law Advocacy Initiatives 

In February, 23 representatives from DemNet partner NGOs attended a one-day workshop 
organized by DemNet and ICNL to review key articles in the BiH State, Federation and RS Draft 
Laws on Associations and Foundations, and to discuss DemNet NGO advocacy initiatives to 
support their adoption. DemNet NGOs elected a seven member working group comprised of 
executive directors and legal experts from Corridor, CCI, NGO Krajina, Independent, CIPP, 
Forma F and BHR. The Group developed an advocacy action plan that included lobbying, media 
advocacy, constituency support and coalition building with other organizations working on the 
same issue. The action plan was discussed, revised and approved by all DemNet partners at the 
end of March. 

Throughout March and April the USAID-organized NGO Law Task Force, comprised of 
representatives from ORR, OSCE, USAID, NGO Council, DemNet and ICNL, developed and 
implemented a coordinated strategy for adoption of the NGO Laws. Members of the DemNet 
working group, along with representatives from USAID, ICNL and ORR, participated in a series 
of meeting with executive and legislative officials responsible for revision, submission and 
passage of the law at RS, Federation and State Levels. The results of these meeting have been 
promising, and it is expected that the revised draft laws, incorporating recommendations from 
ICNL, wiII be promulgated into law in May. 

No-Cost Extension 

As of March 30, 2001, USAID had not issued the DemNet II award. Therefore, ORT submitted 
a two-month no-cost extension request to USAIDlBudapest in order to provide a transition for 
the local trainers and staff, and to provide additional time to monitor and evaluate Round II 
DAGs. An ORT consultant will travel to Bosnia in May to conduct a final assessment, and to 
prepare the final report. 
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