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SECTION I: DATEX (CONTRACTOR) REPORT 

A. NARRATIVE: 

1. Background 

The Voluntary. Sector Health Program (VSHP) was awarded to Datex, Inc. on August 9, 1999. The 
objective of this program is to meet defined results required to achieve SO-I, "Increased use of 
family planning, maternal and child health and HIV/AIDS/STDs preventive measures" in Tanzania. 

2. Deliverables This Quarter (See Appendix A: Revised Summary of Deliverables and 
Benchmarks): 

a. The following documents and/or benchmark activities have been completed or submitted this 
quarter for Component I: Development of a cohesive, comprehensive and directed program of 
support for the VSHP: 

L Five districts have been selected for VSHP to work in this year. These were approved by 
the MOR and the MRALG. 

2. The VSHP Annual Work Plan and benchmarks have been adjusted, modified and 
resubmitted to USAID after receiving approval from the Ministries to begin work in the 
selected five districts in five regions. 

3. Criteria for awarding Resource Organization capacity building grants was developed in July 
2000, but it was not complete (see under constraints). 

4. Resource Organizations (ROs) capacity building RFA was advertised and 63 organizations 
responded. Five ROs were selected to implement the immediate five tasks. The ROs for 
implementing the rest of the tasks will be reviewed once the details of the tasks have 
become clearer. 

5. District CBOS/ NGO partnerships RF A has been finalized and translated into Kiswahili. It 
will be advertised during the district sensitization exercises before the end of December 
2000. 

6. Two VSHP projects assessed by August 2000, i.e, Assessment of the Marie Stopes Clinics 
and Assessment of the Work-Site Intervention programs. Final reports were written and 
distributed and presentations were made to stakeholders. 

7. The VSHP Operational Manual was completed and submitted. 

The following benchmark was completed for Component 6: Monitoring and Evaluation. 

The Management Information System (MIS) for tracking financial and technical data was to 
have been developed by July 2000, but it was not completed until September 2000. Basic 
Datex documents were modified and expanded for use by the project; systems have been 
put in place and in-house staff trained. 

b. The following deliverableslbenchmarks are due to be completed during the Fourth Quarter of 
2000. 

L Fast Track grants concept developed. 
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2. Five seminars conducted to familiarize district leaders on partnership concepts . 
3. First district partnership to be launched by December 2000. This will occur when the first 

district level NGOsiCBOs receive their fixed price grant awards for conducting their village 
participatory needs assessment. 

4. Conceptual Framework finalized with comments by Stakeholders before the end of October 
2000. 

5. Concept paper and criteria for awarding Inter-Regional grants is submitted and approved by 
October 2000. 

6. IEC staff, proVided by John's Hopkins University, on board by December 2000 (this is part 
of another benchmark). 

7. A Memorandum of Understanding developed between DatexIVSHP and the District 
Councils in five districts by December 2000. 

c. Constraints 

The VSHP core team faced several constraints resulting in delays and/or adjusting the VSHP 
strategy. Below are some of the main constraints faced during the quarter. 

• In formulating the criteria for awarding Resource Organizations Capacity Building Grants, 
USAID assumed the type of organizations to receive the VSHP grants would be those that were 
stated in the approved contract, under section C.4.3.4. Towards the end of the reporting period, 
a definite ruling was handed down by the RCO that parastatals and quasi-governmental 
organizations do not qual.i.fY for VSHP grants. As prior to this ruling, mixed messages have 
been sent to the two parastatals that were selected to implement two of the immediate tasks. 

• VSHP provided a justification to the MOH on the five regions where the program would be 
implemented. This proposal was submitted to the GOT in March 2000. However, it was not 
until the middle part of this quarter that approval was finally given for VSHP to work in the 
five proposed regions. As a result of the delay, the Work Plan and Benchmarks for the year 
2000 had to be modified for re-submission to USAID. 

• There are budgetary constraints that limit in-country travel by the VSHP core team members. 
As a result, there has been no supervision or monitoring visits to the transition grantee's this 
quarter. Such visits, had they been conducted, would have been used in undertaking 
preparatory activities in the districts. 

• Recently selected ROs need capacity strengthening, in order to properly implement their 
assigned roles, at least during the initial phase. The VSHP core team members need to have the 
field experience in order to better document what is functioning well and what is not 
functioning at the field level. 

• Tanzania has scheduled to undertake the general elections on 29 October 2000. As a result, the 
visits to the districts have had to be postponed to the middle of November, well after the 
elections. The District Councilors and the District's top executives are currently campaigning 
and will not be available until after the elections. Going to the districts for sensitization 
activities before the councilors are in place would be inefficient. With Christmas and the 
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Islamic ID being celebrated in December it is critical that all systems be geared up to 
implement a tight schedule if partnerships are to be launched in the five districts between 13<1> 
November and 20<1> December. 

• One fixed price agreement will be awarded to a Resource Organization before 10 November 
2000 and one multi-year agreement needs to be awarded to the RO that was selected to 
implement the Performance Monitoring and Evaluation scheme for VSHP. The current lack of 
Field Office professional staff is a major constraint to achieving this. Mr. Constant Kabwasa, 
the Grants Manager, left VSHP officially in August and prior to that he was on vacation. The 
staffing dilemma needs urgent resolution as it has and will continue to negatively impact 
program deliverables. 

d. Given the delay in securing government approval for the VSHP geographical sites and the 
budgetary constraints in travel, the following deliverableslbenchmarks have been re-scheduled to 
the year 2001 as follows: 

• A total of 15-25 district -based grants will be awarded to CBOs I NGOs (completion date was 
December 2000). By December 2000, potential grantees may be identified, but it is expected 
that a minimum of 15 grants will not be in place by the end of the year. 

• Technical staffwho will conduct the OCTA for NGOs I CBOs, on board. A decision was made 
by the VSHP team to utilize consultants for this task because it was considered to be more of an 
"in-house" activity. Consultant budget constraints, however, dictate that this task will have to 
be given to an organization that bid on the RF A that was released in June, but the NGO who 
scored highest is a parastatal. This situation requires further discussion so a decision can be 
made early next quarter. 

• Participatory CRHIHIV/AIDSIFP needs assessment undertaken in the five selected districts by 
the first quarter of 200 1 (completion date was December 2000). 

• Five CHMfNSOs implementing joint activities by the first quarter of 200 1 (completion date 
was December 2000). 

• District officials, NGOslCBOs trained in community facilitation skills in at least two districts 
by June 200 1 (completion date was December 2000). 

• The Performance Monitoring and Evaluation Plan developed by the first quarter of 2001 
(completion date was April 2000, then changed to December 2000). 

• One workshop for M&E will be conducted for grantees in each of the selected districts by the 
second quarter of the year 2001 (completion date was December 2000). 

e. Current Buy-Ins: Not applicable. 

3. Performance: 

The following activities have been accomplished during the Third Quarter of2000. 

(i) Strengthening Local Voluntary Organizations and CBOs (C.4.3.3): 

The VSHP core team visited only one grantee during this quarter. The objective of the visit, by the 
Acting Grants Manager, was to explain why overhead expenses are not allowed under the grant and 
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to infonn the grantee that Inter-Regional Grants will be awarded in the future after subject areas 
are agreed upon with USAID. 

(ii) Promoting Partnerships (C.4.3.4): 

VSHP continued to contact the various key parties within the Ministry of Health and the ~finistry 
of Regional Administration and Local Government with the aim of establishing a conducive 
environment and working relationship for the VSHP operations. The crucial issue for VSHP was 
for the two Ministries to give their approval for proceeding with VSHP activities due to be 
launched in the first five districts of the five proposed regions. 

The joint meeting for the MOR, MRALG, USAID and VSHP was held on 28"' August 2000 at 
Dodoma and attended by a total of 30 participants, including four key Officials from the MOH 
(central level), three key officials from the MRALG (central level), Regional medical officers from 
the five regions (5), five District Medical officers and five planning officers from all the first five 
District Councils eannarked for the VSHP launch. Also in attendance were two representatives 
from USAID, four from VSHP and two from the media for coverage in the media. In the course of 
the meeting key issues pertaining to the VSHP were clarified and consensus was reached in the 
following: 

~ VSHP funding should concentrate at the community level, hence VSHP will be funding 
moreCBOs. 

~ Functions, roles and responsibilities of the various stakeholders were identified and agreed 
upon. 

~ The use of the existing structures rather than creating new ones was re-emphasized. Hence, 
the role of the district partnership will be borne by Council Health Boards where these are 
not yet developed, and the Council Health Management Teams (CHMT). 

~ A Memorandum of Understanding will be reached between the Local Authorities and 
VSHP, and between the Local Authority and individual NGO/CBO to be funded through 
the CouncillPrivate partnership. 

~ Each NGO/CBO funded by the VSHP will enter into an agreement with Datex. 
~ While funds will be channeled directly to the selected NGO/CBO, the cover letter \vi11 be 

copied to the respective Local Authority for monitoring purposes. 

The meeting was an important milestone for the VSHP implementation process. Several 
important VSHP documents were shared at the meeting: 

~ Draft MOU for Partnerships with Districts, Towns, Councils. 
~ Draft VSHP Conceptual Framework in English and KiSwahili, and 
~ The draft roles and responsibilities of the Council, the Regional Officials, and the Central levels. 

The meeting report has been shared with all those who attended the meeting as well as the 
RCHSIMOH and the National AIDS Control Program (NACP). 
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(iii) Transition Period (CAS. I): 

a. PRINMAT 
The Private Nurse Midwives Association of Tanzania requested a small grant for educational and 
general meeting purposes. A fixed-price agreement of $3,000 was developed and approved by 
USAID. The PRINMAT annual meeting was held from 21" to 25th August, 2000 but due to delays 
in the grant approval not all members received the invitation in time to attend the meeting. Also 
the payment arrived two weeks after the meeting, thus causing some difficulty with the payments 
for the conference facility and the member per diems. Based on this experience, the VSHP team is 
prepared to modify the "Fast Track" grant process. The Acting Grants Manager handled and 
prepared the document in the absence of the Grants Manager. 

b. WAMATA 
When visiting Tanzania, Mr. Lawrence H. Summers, U.S. Treasury Secretary, officially awarded a 
grant on behalf of VSHP to WAMATA (Walio Katika Mapambano na AIDS Tanzania) on 13th 

June, 2000. The grant was for $25,000. A formal proposal was requested from WAlVl.ATA and 
discussions were held to initiate the grant. While Mr. Calvin Madzorera, the Grants Manager for 
the Datex Botswana project, was in Dar es Salaam, he accompanied the VSHP Acting Grants 
Manager in conducting a pre-award audit ofWAMATA. The grant has been submitted to USAID 
for final approval. The Acting Grants Manager prepared the grant agreement with oversight from 
the Datex Botswana Grants Manager. 

c. Interim Grantees 

The thirteen Interim Grantees submitted their quarterly financial and technical reports in 
September as scheduled, although two were slightly delayed. The reports were reviewed and 
submitted to the Home Office for final review and next quarter funding authorization. 

The table below details the accomplishments of the Interim Grantees this quarter. As in previous 
reports, the results of the grantee activities are listed by indicator. 

iv) Developing a Competitive Grants Process (C.4.5.2): 

1. Resource Organizations 

RF A No. VSHP 00-002, for "Resource Organizations for Capacity Building and Research," was 
issued in June 2000 and by the closing date, July 14th 2000 at 4:00 p.m. 23 organizations had 
responded. Those organizations listed in the Datex proposal as Resource Organizations were sent a 
courtesy copy of the RF A as were those organizations who responded to the advertisement in the 
newspaper. Two members of the VSHP core team assisted by three external consultants evaluated 
the proposals and ranked them according to the criteria and recommended them for the next stage 
of selection. The final selection was made and recommended to USAID for final concurrence. The 
methodology utilized and the recommendations of the selection committee are on file and available 
for review. 

When the VSHP Technical Committee met to select and recommend ROs for grant awards, they 
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used the RFA as guidance, which incorrectly stated that government and quasi government 
organizations could receive a grant. The organizations who applied for several of the tasks in the 
RF A and that faIl into this category are PHCI Iringa and IDM Mzumbe; they were rated as strong 
partners and were recommended for USAID approval. 

Toward the end of the quarter, a clarification from the RCOlNairobi stated that government and 
quasi-government organizations could not receive grants under the VSHP contract. This has 
resulted in a dilemma since these organizations were invited to participate in the VSHP team 
building and orientation meeting to be held the first week of the next quarter. 

Table 2: Interim Grantee Accomplishments By Indicator 

Indicator 
People counseled and, or 
tested for HIV 
People . counseled by 
cluster NGOs 
Peer educators trained by 
individual NGOs 
People supported in their 
homes 
Service providers trained 
in HIVI AIDS counseling 
Counseling providers 
trained In STD 
management 
Family planning providers 

. trained in STD syn dromic 
management 
Condoms distributed free 
Condoms sold through . 
social marketinR 
People newly accepting i 

FP methods ! 
Family planning revisits I 
attended to I 
Children attended at child I 

welfare clinics I 
, 

ANC clients attended in! 

" : their 1 tnmester 
STD patients treated 
Health providers trained 
inMCH 
MCH outreach activities 
conducted 

Current Quarter 
3,630 

7,261 

948 

29,436 

1,511 

32 

• 

30 

1 184897 
14,362 

17,849 

84,808 

60,003 

7,054 

2,165 
16 

516 

Total to Date 
18,217 

136,166 

2,267 

75,685 

1,722 

254 

169 , 

4,595532 
48,446 

60,260 

156,448 

138,347 

32,162 

6,016 
137 

672 
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2. Inter-Regional Program Grants 

A second RF A is being developed to award large grants to organizations that are able to 
complement the activities of the district based NGOs/CBOs. To get the views on the kind of 
activities that may be funded through these grants, the VSHP core team members and USAID have 
given their thoughts on the subject. The next steps will be to organize a meeting and agree on the 
objectives of inter-regional grants and the criteria for selecting the kind of interventions to be 
supported under this category of grants. All this will be accomplished during the next quarter. 

3. District-Based Grants 

A third RF A is being developed for the district based NGOs and CBOs. This RF A will be 
advertised in local newspapers in the targeted districts where the VSHP will begin. This RF A will 
be released before the end of the year 2000. 

4. Financial and Technical Tracking Systems Developed 

The VSHP team continued to revise the Datex models for grants management with assistance from 
the Grants Manager of the Datex Botswana project. For example, templates for Attachments A to 
C of the grantee quarterly financial reports, modified by the VSHP consultant, were then linked to 
each other using Excel. A few grantees who have computers came to the VSHP office to avail 
themselves of the revised templates on diskette for easy preparation of their quarterly financial 
report. 

(v) Short-Term Technical Assistance (C.6.1): 

Several short-term consultants who were contracted last quarter completed their reports this quarter 
(the reports were discussed in the last quarterly report): 

L Assessment of the USAID-funded Marie Stopes clinics 

Dr. Calister Simbakalia and Dr. Mwaikambo worked 15 consultant days last quarter to assess the 
three Marie Stopes clinics supported by USAID. The three clinics that were reviewed are located 
at Iringa Municipality in Iringa region, Makambako, Njombe District, Iringa region and Musoma 
Rural District in Mara Region. During this quarter, however, they completed their report and 
disseminated the preliminary findings at a meeting held on 28 July 2000, which was attended by 37 
individuals from USAID, MOR, other government sectors and NGOs. Incorporating comments 
from the meeting participants, the report was finalized, and was then submitted to USAID and a 
few selected organizations. 

2. Assessment of the AMREF and OTTU Work Site IDV/AIDSIRH Projects 

Mr. Kapinga, Dr. Nguma, and Mr. Lutwaza undertook a two week consultancy to evaluate the 
AMREF and OTTU/TFTU work place IDV/AIDS/ RH mterventions. At the meeting cited above, 
these consultants also presented preliminary findings, incorporating comments made by the 
participants at the meeting into their final reports. The reports were distributed to USAID and 
selected organizations. 
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3. Development of the Technical Assessment Portion of the Organizational Technical Capacity 
Assessment Tool (now called the OTCAT) 

Dr. Patrick Swai undertook a 20 day consultancy to develop the technical component of the 
organizational and technical capacity assessment tool. However, due to unavoidable social 
constraints, Dr. Swai was unable to complete the consultancy as planned. The task \\-i.Il now be 
moved to next quarter. 

4. Introduction to Participatory Approaches 

Late last quarter, Ms. Leah Wanjama was contracted to provide an internal workshop to all VSHP 
core staff. During this quarter plans were made to integrate this methodology into the VSHP team 
building workshop for the Resource Organizations. The RO meeting will be held the first week of 
next quarter; Ms. Wanjama will facilitate the orientation and change management workshop. She 
will utilize p~icipatory methods to help participants understand and manage change. 

5. Documentation Specialist 

Ms. Susan Lovett continued to work this past quarter to assist with the development of the many 
documents required by the VSHP. She finalized the Conceptual Framework, the Operational 
Manual and revised all grant forms and instructions. She also assisted the office staff in 
establishing a coherent filing system. 

6. Grants Management Assistance 

The Grants Manager from the Botswana STRENGTH project visited VSHP to assist with the 
Interim Grantee quarterly financial reports. The reports were reviewed and submitted to the Home 
Office for further processing before funds were drawn against a U.S. Letter of Credit account. 
During his visit, Mr. Calvin Madzorera was able to provide on the job training to the VSHP 
Financial Analyst who has been the Acting Grants Manager since early July. Training included 
such topics as: pre-award audits, maintenance of grant files, procedures for fixed price grants and 
procedures for regular grants. 

(vi) Long-Term Technical Assistance (C.6.2): 

1. John's Hopkins University 

With approval from USAID VSHP entered into an agreement with Johns Hopkins University, 
Center for Communication Programs. JHU will hire an lEC Specialist (possibly two) who will be 
assigned to VSHP to ensure the implementation of quality lEC district-based activities and to 
coordinate with the national MOH RCH's strategy. The position was advertised and preliminary 
interviews were held with several candidates. A decision will be made early next quarter. 

2. Margaret Sanger International 

to 
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The Chief of Party of contacted the South Afiica office of Margaret Sanger International to begin 
discussions on how MSI could assist the VSHP since MSI is a prominent subcontractor on the 
project. After discussion with the Home Office, two MSCI representatives, Ms. Folami Harris from 
the Johannesburg Office and Mr. Errol Alexis, Senior Program Officer from the New York office, 
visited the VSHP office in early August to meet with the COP and the Datex Senior Project 
Manager. Discussions were held on a scope of work and it was agreed that MSI would provide a 
full-time specialist in Reproductive Child Health. A preliminary SOW was written and agreed to 
between the parties involved and an advertisement was placed in the local papers for potential 
candidates. A subcontract is currently being prepared by the Datex Home Office. 

3. Other Long Term Candidates 

Preliminary approval was given by the Home Office to recruit for a Secretary, Program Manager, 
Grants Manager and Financial Analyst (in the event the current FA were hired as the Grants 
Manager). Later, because of budget constraints, all positions, except the Grants Manager position 
have been fr9zen. 

4. The Grants Manager Position 

As noted in the first section of this Quarterly Report, the VSHP has been without a Grants Manager 
since the beginning of this quarter. The departure of Mr. Constant Kabwasa was not without 
difficulty. The heavy workload was redistributed among the existing staff; but it only testifies to 
the fact that the position should be filled as soon as possible. 

(vii) Performance Monitoring and Evaluation (C.6.3): 

There were no monitoring visits to the Interim Grantees this quarter due to a lack of travel funds. 
Those grantees in Dar es Salaam could have been visited, but with the shortness of staff and the 
increasing workload and the increasing administrative requests, no visits were undertaken. Instead 
grantee performance was monitored based on the accuracy, timeliness and completeness of their 
financial and technical reports. At least two fax/telephone conversations per month have been 
made to all the thirteen transitional grantees, reminding them to submit and I or correct their 
reports, thus giving an emphasis only on accuracy of the reports. All grantees submitted their 
quarterly financial and technical reports. The Organization of Tanzanian Trade Unions (OTTU) 
was officially dissolved by decree of the government. Therefore, the VSHP terminated their grant 
effective May 31, 2000. 

(viii) Relationships with USAID Tanzania (C.7.3.1): 

The VSHP team enjoys an excellent collaboration with USAID Tanzania. Weekly meetings have 
been held with the SOl-Team to discuss and share information on program issues. VSHP is very 
appreciative of US AID' s overall support and understanding of program implementation. 

On August 28, Ms. Sandra L. Thurman, who accompanied President Bill Clinton on his visit to 
Tanzania, visited the Kilimanjaro Cluster, an Interim Grantee. The purpose of the visit was to see 
what is happening on the ground with regard to the HIV/AIDS preventive measures as supported 
by USAID. Accompanying Ms. Thurman was the Director of USAID Tanzania, Ms. Lecretia 
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Taylor, Mr. Robert Cunnane, Director of Health and Population for USAID and Ms. Jane Metcalf, 
Director for the US Peace Corps in Tanzania. During discussions with representatives from the 
NGO members, the President's representatives pledged continued support to the Government of 
Tanzania in helping to reduce the problems ofHIV/AIDS. They also commended the efforts made 
by NGOslCBOs in fighting the disease and the initiative to work together as a network for effective 
resource utilization and experience sharing. 

(viiii) Relationships with Partnen (C.7.3.2):_ 

• Attending Meetingslworkshops Organized by VSHP Partnen 

VSHP attended the opening session of the Second General Assembly for PRINNli\T, an 
organization awarded a small grant for their annual meeting. VSHP was also invited to attend the 
UNFP A stakeholders meeting on their new project, "The African Youth Alliance". This is being 
implemented by UNFP A in collaboration with Path and Pathfinder International, with funds from 
the Bill and ,Melinda Gates Foundation and additional resources coming from the U.S. Committee 
for UNFP A "African Youth Alliance" is a five year project to forge ahead national campaigns on 
youth against HIV/AIDS implemented on a pilot basis in four countries namely, Botswana, 
Ghana, Uganda and the United Republic of Tanzania. The project is of interest to VSHP since it 
focuses on adolescent reproductive health and HIV/AIDS prevention with the following packages: 
advocacy and policy, BCC, scaling up of existing health activities, capacity building for 
implementing partners, skills development and coordination and dissemination. 

Scheduled Activities for the Next Quarter: 

Activities for October 2000 

• Conduct a 4-day orientation and team-building workshop with VSHP core team and the new 
ROs. 

• Prepare scopes of work for fixed price grant agreements to selected ROs who will assist the 
VSHP in establishing the preliminary district partnerships. 

• Begin development of the grant agreement for the PM&E RO (multi-year grant). 
• Finalize the Conceptual Framework one more time, revise, print and distribute to all partners 
• IEC Advisor selected. 
• Review CVs for the RCH position 
• Finalize the categories and criteria for grants for the Inter-Regional Program and the districts. 
• Track transition grants. 

Activities for November 2000 

• Interview for the RCH position, the Margaret Sanger International employee. 
• VSHP team (ROs and VSHP core team) prepares for initial entry into the districts. 
• Development of sensitization manuals. 
• VSHP team conducts the sensitization meetings in the first district. 
• Finalize a tentative date for the official district and project launch in the first district. 
• VSHP team holds district meetings to begin partnership in the other four districts. 
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• MOUs developed and discussed with district officials. 
• Following input from districts, RF A for District Grants advertised. 
• 2001 Work Plan and Budget prepared. 

Activities for December 2000 

• District Partnership establishes Selection Committee for reviewing concept papers developed 
by the CBOs / NGOs at the district. 

• The VSHP is officially launched. 
• Submit updated inventory of US AID property. 
• Submit Work Plan for 2001 by mid-December since USAID approval is required before the 

first of the year. 
• Complete a draft of the Fourth Quarterly Report. 

4. Modifications to the contract: None. 

B. ADMINISTRA TIVEIFINANCIAL INFORMATION: 

Line Item Total Estimated 8/09/99-9130/00 Remaining Balance 
Description Costs Cumulative Total Estimated 

Costs Costs 

Total Costs Before 5,882,550.00 1,532,624.89 4,349,925.11 
Grants 

Grant Funds 15,110,000.00 1,063,069.34 14,046,930.66 

Total Costs 20,992,550.00 2,595,694.23 18,396,855.77 
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SECTION II - PROJECT OFFICER'S COMMENTS 

1. Comment on contractor's technical performance (quality of technical assistance, professional services, 
andlor products) and provide examples, if appropriate. 

2. Comment on contractor's administrative performance (timeliness in meeting schedules andlor delivering 
materiaIslproducts) during the quarter and give example(s), if appropriate. 

3. Comment on contractor's management (cost-effectiveness, quality of communication with staff and ",ith 
USAID for the quarter and provide examples as appropriate. 

4. React to contractor's assessment of performance regarding any of the activitiesldeliverables described in 
section IA, number 4 above. 

5. Note ar~ for potential contractor improvement regarding management/provision of any 
services related to the activitiesldeliverables andlor specific contract results. 

Contractor's Technical Officer: ____________ _ 

Date: -----

SECTION III - REGIONAL CONTRACIING OFFICER'S COMMENT 

1. Comment on any areas of concern particularly regarding Contractor's response to questions 4 and 5 in 
Section I above and Project Office's response to question 3 in Section II above. 

2. Identify actions to support, correct, or improve contractor's performance (show-cause notice, cure 
notice, contract modification, incremental funding, technical direction to contractor, approvals andlor 
clearances, interpretations of statement of work or adjustments in work plans, feed-back to contractor 
regarding performance andlor deliverables) that need to be taken and indicate action officer and due 
date. 

REGIONAL CONTRACTING OFFICER'--________ _ 

Date _____ _ 
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