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USAID-SDA COOPERATIVE AGREEAfE},'T 
SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

APRIL-JUNE 2003 STATUS REPORT 

QUARTERLY REPORT 
APRlL·J['XE 2003 

OF THE IMPLEMENTATION PLAN 
SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

AGREEMENT No. 519-A-OO-99-000-92-00 

Introduction: 

The purpose of the current report is to show the program matic and financial advances 
reached during the quarter of April-June, 2003 in the different components and 
subcom ponents of the "Sustainable Project of Reproductive Health", based on the 
estimates presented in the Implementation Plan approved by USAID/EI Salvador. for 
the period January 1st to December 31 st

, 2003, corresponding to the extension of the 
Cooperative Agreement referred. 

In the narrative section are included the factors that affected positively or negatively the 
accomplishments obtained in each of the components included in the statistical chart, 
as in the chronogram s of the projects that contain progress goals, as well as the 
measures to be taken in the next quarter to guarantee the accomplishment of the 
established estimates in the 2003 Implementation Plan. 

Rural Services Program: 

In the area of family planning, during the quarter of April-June 2003, facilitating the 
access to the use of temporary methods was continued to the most needy population 
of reproductive health, offering 6,808 CYPs representing 102.5% coverage of the 
quarterly estimate. In this same period, due to the permanent and opportune availability 
of contraceptive products in the program's services network, 1595 new family planning 
users were gathered representing 110% of the estimate. 

It is important to mention that the promotional activities in the infant-matemal health 
area, particularly the references to a better attention level, surpass the quarterly 
estimates obtaining an accomplishment of 133.2% in the maternal heaHh references, 
and 116.9% in the item of infant health. 

These results show that the managerial strategies implemented, like: the continued 
coordination with health establishments of MSPAS and other NGOs, the PHPs 
participation in medical brigades in community environment, mainly, the strengthening 
in the follow-up and monitoring of the performance on behalf of the Health Community 
Workers (HCWs), during the evaluated period, they eased the expected 
accomplishments, which have also allowed to recuperate the deficit observed in the 
last quarter. 

According to the obtained results until the period being informed, it is proposed carrying 
out a reprogram ming for July-September/2003 quarter, making a proportional increase 
in the estimates of the four items informed. 
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USAID-SDA COOPERATIVE AGREEMENT 
SuSTAINABLE PROJECTOF REPRODUCTfl'£ HEALTH 

Teen Integral Care Program: 

QUARTEP.Lr REPORT 
APRIL-Jl/SE 2003 

As a result of the increase in accompaniment to talks development and to advising 
meetings to all groups of trained multipliers, the number of informed adolescents 
through multiplier effect talks was 27% more than the one expected in this quarter. In 
light of USAID not approving the request done by ADS, it is important mentioning about 
this item that regarding the change of conversion factor for the estimate of informed 
adolescents through multiplier effect, starting this quarter for the quarter's specific 
accomplishments as for the accumulated figure of the Implementation Plan, the 
conversion factor is maintained; with this one was elaborated our technical proposal 
"Cooperative Agreement Extension for the period 2003-2005", which consists on 
considering that each group of three multipliers covers five groups of 35 adolescents 
with a cycle of four talks per group. 

In order to propitiate a greater space for the multiplier effect, the two basic courses to 
youth multipliers that were programmed for the third quarter were carried out, in a way 
that these groups of trained youth will have more time to carry out their m uitiplier effect. 

The youth multipliers' encouragement for their parents on attending the training and the 
support from the educational institution that they belong to, were factors that 
contributed to increase attendance in 21% more than the one expected, in the training 
addressed to them. 

The workshop for pregnant teens was reprogrammed for July since the staff from 
Santo Tomas health unit, with whom it was accord to be done, had inconveniences in 
gathering the minimum number of ten pregnant teens, who are expected to be trained 
in each course. 

Clinical Services Program: 

The results obtained in this informed quarter are considered satisfactory because they 
are within the expected ranges, excepting the item of new family planning users that 
reached 86.3%. With the promotion to be carried out in the clinics starting next quarter, 
this item is expected to increase. 

The estimates for next quarter are kept similar to the ones established in the 
Implementation Plan 2003, excepting maternal health interventions, which have 
increased based on the accomplishments obtained during the first semester. 

Marketing and Communications Program: 

The fulfillment of the estimate informed is considered very satisfactory because in spite 
of not reaching 100% in the quarter, the accumulated accomplishment in the semester 
is above that expected due to the marketing strategies adopted. The marketing and 
sales activities of the different products that are distributed in the program will continue, 
seeking the increase in sales and in distribution channels to reach the foreseen 
estimates in the next quarter. 
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USAID-SDA COOPERATIVE AGREEMENT 
SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

National Family Health Survey (FESAL-2002l03): 

QUARTERLr REPORT 
APRlL·JU)."£ 2003 

The presentation of the central indicators of the survey with women in fertile age, for 
USAID/EI Salvador in particular and for the Interinstitutional Consultative Committee of 
the survey in general, was developed according to that programmed. The end of the 
final data-cleansing journey was moved to July 2003 due to health problem s the CDC 
advisor had during his visit to EI Salvador for this purpose. 

National Men Health Survey (ENSM-2003): 

During the second quarter of 2003, the following was concluded: the elaboration and 
printing of the definitive version of the questionnaire, the training of the typing and 
collection of data personnel, and the data collection stage. The data cleansing has 
been reprogram med for July due the need of amplifying the data collection period from 
June 15-30 2003, reprogramming that counted with the previous authorization of 
USAID/EI Salvador. 

The activities of both surveys, foreseen to start next quarter, have been reprogrammed 
by USAID/EI Salvador's initiative and a mutual decision among USAID/EI Salvador, 
CDC, and ADS that in synthesis consists on anticipating the publication of the 
summarized report of both surveys in only one document and delaying the publication 
of the final printed report that will only be published in Spanish. 

ADVOCACY Project: 

During this informed quarter, the incorporation of the suggested changes to improve 
the base document for the presentations in the defense and promotion sessions of 
health reproductive program s in EI Salvador was concluded, including the file for the 
oral presentation as a result of the presentations done in the last quarter to both, the 
Health Office of USAID/EI Salvador, as well as to the "consulting group· integrated by 
representatives from international social organizations and national institutions that are 
all in favor of the issue. 

Nevertheless, the project has been temporarily suspended according to one of the 
main recommendations of the consulting group, which consisted on waiting for the 
FESAL-2002/03 survey's results, in order to verify the trends and assumptions' validity 
under which have been carried out the projections until the year 2005. The results 
presented to both, Health Office of USAID/EI Salvador and to the survey's 
Interinstitutional Consultative Committee, show that the country's total fertility rate 
(which is the base for establishing the project Advocacy's gaps) has decreased more 
than that expected, and in general, the indicators having as a source the series of 
FESAL surveys, have improved more than that expected. Consequently, it is necessary 
a valuajion as a whole between USAIDI EL Salvador and ADS on the convenience and 
programmatic and budgetary implications of the project's continuity. Depending on the 
decisions taken in this valuation, the eventual activities reprogramming will be done. 
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Salvadoran Demographic Association 
Institutional Cash Flow 
Period: April - Jun 2003 

Begining Balance 

USAlD funds(cash) 

In cash revenues SDA 
Total revenues in cash 

Total expenses 

Available Cash Flow 

Account Receivable 

Invesbnent 

Account Payable 

I. 

$957,441 

$196,751 

$395,189 

$1,549,381 

-$637,709 

$911,672 

$167,574 

.$2,514 

-$116,000 

• t Ie 

$957,441 $960,732 

$. $474,000 

$395,247 !385,687 

$1,352,688 $1,820,419 

-$592,812 -$640,262 

$759,875 $1,180,158 

$220,881 $170,605 

-$5,574 -$163,353 

-$94,296 -$116,000 

I; I, & & 

$880,887 $1,187,410 $1,388,121 

$474,241 $196,151 $356,930 

!468,60S $3881681 $429,071 
$1,823,733 $1,772,842 $2,174,122 

-$434,755 -$653,385 -$566,798 

$1,388,978 $1,119,458 $1,607,324 

$273,176 $170,598 $208,039 

-$237,132 -$1,715 -$4,456 

-$36,901 -$116,000 -$244,985 

I' 

$739,390 

$196,751 

1463,016 

$1,399,157 

-$650,961 

$748,196 

$145,094 

-$85,658 

" .. ( I. 

$807,632 $863,876 

$196,751 $196,751 

$481,583 $463,016 
$1,485,965 $1,523,642 

-$633,683 -$618,419 

$852,283 $905,223 

$145,094 $145,094 

-$133,501 -$29,844 

Cash "-ow available (after Investment)_ 
Note: 

l=--= __ i!~?~?~~' ~~.~:-:~ -$880~ii87~ ..... - . $1:i"87,410~--"'- $.!,~!J.;'~.i;1 $.1,288,3401 $1,565,922R $807,632' $863,876r=vA2&illJ 

This analyslslncJudcs FESAL and AdvOCllC:Y Projects 

~ramed Real % 
Total Revenues In the period 

Total Expenses 

$1,678,335 $1,995,019 1190/0 

-$1,931,355 -$1,594,365 83% 

Investcmcnt -$167,582 -$247,162 147% 

The institutional cash flow presented in this report is a sample of the financial results obla'inad by the Association through the total operation of its business lines and social programs as of the 
Administration in general. 

The elements involved in this analysis oro tho following: 
1. Income in cash, both generated locally and received through USAIO 
2. Executed Expenses (all funding sources) 
3. Income received through tho recovery of Accounts Receivable 
4. Investmonts done 
5. Commilmenls ostablished through purchase orders (Accounts Payable) 

It Is worth clorifying that the analysis contomplates aU funding sourcos, !lInea its purpose Is to show the Institutional payment capacity, through its cash In Bonks and Funds, to foco commitments thot arise from both, 
Iho business lines operation and from tho development of aclivitles thai social programs carry out, speciflcolly tho Rural Sorvicos Program ond Ihe Toon Intogral Core Program, 

The chort above presents both, tho projoctlons and that accompJlshed In tho socond quar10r of April-Juno 2003, 09 woll as that programmod for tho somo period. According to tho rosults. the global income gaol 
projected for tho April-Juno quartor ($1,995,019) wos surpassod In 19%, (Local incomo) 

As a rosull of DUf.ltority pOlicloslmplomontcd slnco 2002, tho budgot oxocutlon was 83% of that programmod for tho socond quartor. 

On tho othor hand, tho programmed Invostments for tho first quarter woro not done completoly, This was mainly duo to tho exhaustive nnalysls from different providers of the equipment units to acquire; from whom 
we not only rccoivcd compolillvo prices but also opcratlng worrantlos of tho equipment units In ordor to avoid somo probloms cxporienced In tho past with other providors. This is why tho invostment is increasod in 
this second quarter, 

The cosh availability shown by ADS at tho end of Juno was ($1,565,922), whlch;IJ a positlvo rosult and continuos the expected and commilled tendency In tho agreement extension with USAID, 
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USAID- SDA COOPERATIVE AGREEMENT 
SUSTAINABLE REPRODUCTIVE HEAlTH PROJECT 
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QUATERLY REPORT 
PERIOD: APRIL - JUNE 2003 
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COMPONENT: RURALSERWCESPROGRAM 

UNIT: RURAL MANAGEMENT 

CYP'S Offered 26.575 6,640 6,808 102.5 

Familv Plannina New Users 
5,780 1,450 1,595 110.0 

i Maternal Health References 38,440 9,610 12,802 133.2 

1 24,960 
! Child Health References 6,245 7.301 116.9 

:1 

COMPONENT. TEEN INTEGRAL CARE PROGRAM 

UNIT: PLANNING, EVLUATION AND DEVELOPMENT DIWSION 

!IAdolescents informed 17.185 5,075 6,431 126.7 

il 
~ Multioliers Parent trained 180 100 121 121.0 

Teachers trained 20 

Preonant Adolescents informed 40 10 0 0.0 

i COMPONENT: CLINIC SERWCES PROGRAM 
I!I 

,UNIT: 
.! 

MEDICAL DIWSION 

·1 
" 
l!Gyp's Offered 23,617 5,958 5,582 93.7 

i!New Familv Planninn Users 
4,725 1,190 1.027 86.3 

IMatemal Health Interventions 89,500 24,525 24,027 98.0 

!Child Health Interventions 12.550 3.150 3.415 108.4 

I 
'COMPONENT: MARKETING AND COMMUNICATIONS PROGRAM 

UNIT: MARKETING AND COMMUNtCATIONS DMSION 

Cyp'S Offered 50,460 12,615 11.796 93.5 

7 

ACCUMULATED ResuLTS QUATERLY 
',"" PRoGRAMMiNG JUL 

~CHlEVBIE SEPT. 
~CUTEO -. NT" . 

13,255 49.9 6,945 

3,175 54.9 1,625 

21,756 56.6 13.055 

12.153 48.7 7,445 

, 

6.647 39.8 10.338 

151 83.9 54 

18 90.0 0 

13 32.5 20 

11.542 48.9 5.915 

2.159 45.7 1.185 
! 

49.655 55.5 24.525 

6.584 52.5 3.150 

27.910 55.3 12.615 , 
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U$AID· SDA COOPERATIVE AGREEMENT 
SUSTAINABLE REPRODUCTIVE HEALTH PROJECT 

NATIONAL FAMILY HEALTH SURVEY: FESAL-2002l03 
QUATERL Y REPORT 

PERIOD: APRIL - JUNE 2003 
WOMEN SURVEY 

GOALS . 
YEAR 2003 

Jan-March April-June Jul-Sept. Oct-Dec. 

xxxx xxxx xxxx xx 
1 Data Collection ==== ==== ==== --

xx 111111111' 1111111111 1111111111 

2 Data cleaning == ==== ==== 

------ _. __ ..... •.... _ •.••.•. _ . .•.•.. _._ .. _ .. _._. __ ._.- ------ -- ...•.....• .........•..•.•.•. ..•.•.•.•..... 

xxxx xxxx xxxx xxx x x xxx x x x x • 
3 Data Processing 

xx 
4 Presentation of central indicators == 

i .•. _._ •.. __ ..•.. ._ .•.•.... _ •.•. . •.•....•....•......• . _ .•. _--_ .. , 

5 Results analysis and final report 
xxx x xxxx xxxx xxxx 

[ J 
elaboration (Spanish) 11 ! I 

, i I ! 
i 

i , 

1/11/111/1/ 11111111111 xx xxxx 
6 Printed summarized report 11 

i i 
, i 

, 

7 Departamenlal indicators printed '}j 1/11/11/111 1/1/1/1/111 

11 Programmed activity to be concluded in January 2004 

2J Bya mutual agreement among USAID. CDC. and ADS. these activities that were programmed to be exearted in the first quarter of 2004 were moved 
ahead to be conduded in September 2003. 

XXXX Progammed 
== Realized 

/11/11 Reprogrammed 
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USAIO· SOA COOPERATIVE AGREEMENT 
SUSTAINABLE REPRODUCTIVE HEALTH PROJECT 

NATIONAL FAMILY HEALTH SURVEY: FESAL·2002103 

QUATERLY REPORT 
PERIOD: APRIL· JUNE 2003 

MEN SURVEY 

GOALS 
YEAR 2003 

Jan·March April-June Jul-Sepl 

>x 
1 PiiotTest == 

-------------- ---- ---- --" _. __ . -_. ---<> 

Elaboration and printing of questionnaire's 
xx> xx 

2 definitive version === --
------ --. --_._-

xxx 
3 Training to field personnel and typists === 

I . 
4 Data collection :~::~/~ 

! x> 1/1/1/1/1/ 
5 Data cleaning =, , 

I 

, XXXXXXXX'XXX) 

6 Data processing 
I . 
1 , 

I xxx. 
7 Results analysis and final report elaboration 11 , 

I I , 
1/1I/1/1I/11111111l 

8 Printed summarized report 2J 

1/ Programmed activity to be concluded in January 2004 

Oct·Dec. 

- .-. .. - ... _-

.. .. _"._" .... _. __ . 
-,,-~-,-

, 

I 

I 
! 

xxx> xxx> xxx'i 
1 
! 
I ---_. --, 

xxx> XXXXiXXXX: 
I ~ 
! 

xxxxxx 

'I 

I 

21 By a mutual agreement among USAID, CDC, and ADS, these activities that were programmed to be executed in the first quarter of 2004 were moved ahead 
to be concluded in September 2003. 

XXX> Progammed 
=== Realized 
1/11/ Reprogrammed 
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USAID- SOA COOPERAl1VE AGREEMENT 

SUSTAINABLE REPROOUCTlVE HEALTH PROJECT 

ACTIVInES 

1 Base document conduded 

2 Results dissemination planning 

3 Person's recruiting in charge of the project 

4 Document presentation in General Assembly of 
SDA members • 

5 Workshops coordination 

6 Development of sessions with sectors involved 
lin human development 

(approximately 2 sessions per week) 

7 Forum planning 

8 Forum Execution 

9 Interinstitutional Committee creation 

10 
SRH policies document - Committee results 

11 Follw-up throug TA of TFGI 

12 Training to the Public Relation Department of 
SDA to provide "in house" follow up to the 
project results 

ADVOCAY PROJECT 
QUATERLY REPORT 

PERIOD: APRIL.JUNE 2003 

YEAR 2003 

JAN.·MARCH APRIL-JUNE JULY-SEPT. 

XXXXX 

===== 

111111111 111111111 

Ixxxxx 111111111 

, j 

xxxxx , , 

1==== 
, , 
i , 

~XXXXX 111111111 111111111 

I 
,=xxxxx /11111111 11111111 

I 

== I 
, 

JOOOO< 

= 
• 

I === 
: 

""""" . JOOOO< , 
i 

i 
I 

j : : i , , 

i 
I 

: I 

PERSON IN CHARGE 

OCT. -DEC • 

SOol.i';l".;.. .... ~lNG A."':O EV. OtR-=CTQR 

$W..I P'...:... .... 'VcN(;. A.."ro EV. OI.RECTOR 

Plk .... ....-r.. .. 'G k"l!) EV. OtRECTORt 

HUM.vi RESOURCES 

PRO..1'ECT RESPONSI~EIP&E [)(RECTOR 

EXECUnVE OIRECnON 

I 

PROJ:-cr RESPONSetE.?&E OtRECrOR 

EX:ettn\"C OtRECOON 

PROJECT RES?ONSlBt..S Fl&E OtR-"'CTOR 

R5'RESENTAnVSSQF SECTOR 

1111 

, PRO...o::cT Re;~P&E OIRECTOR 

SO.\ STAFF RES?CNSI8t.E 

I 
, 

I 
I 

PROJECT RES?ONSI9tBP&E OIRECTOR. 

lOOOOC = xxxxx I , 

, 

1= PRO-e=cr RESi'ONSlSlElP,sE DIRECTOR 
I 

$00\. $fJSF R:ESPONStSlE 

I 
PU8UC R8.ATlON OEPT. SOo\ 

* It was presented to Directive Meeting of ADS, to the Office of Health of USAlDIEI Salvador ar.d the consul:ation group integrated by representatives ofintematfonal 
III organisms and national institutions that favor the cause. 

xxx Progammed 
Realized 

1111 Reprogrammed 
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