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1. Introduction 

This biannual report covers the period January 1st to June 30th 2000 corresponding to 
the third and fourth quarters of the John Snow, Incorporated/Programme Denmismya 
Yiriwali (JSIIPDY) program. During the first semester, activities primarily consisted of 
finalizing JSIIPDY staff recruiting, creating an activities management system, 
developing a common work plan, finding an activity coordination mechanism, and 
agreeing on a common understanding of contract terms. This semester, work plan 
activities were actually implemented. It has been a busy period during which activities 
progressed weil in ail our volets (we will be using the word volets, in conformity wiih 
our work plan, to designate the major domains of project intervention.) 

The reshuffling of government staff, especially at the central and regional levels, 
delayed the implementation pace of activities. In spite of this, activities progressed 
weil. Now that ail changes are completed and we have had the opportunity to meet 
with our partners, work is continuing on schedule. 

The main activities implemented during this period were the following: 

Volet 1 -- Health: Activities were primarily related to assuring quality of services 
implemented through development, validation and dissemination of key documents. 
During the same period, considerable efforts were devoted to contraceptive 
promotion and sales in the private sector through social marketing and the selection 
of a new distributor; and in the public sector, through activities implemented by the 
Division of Laboratory and Pharmacy (DLP). 

Volet Il -- Youth Promotion: Preparation for activities related to literacy and .new 
approaches to better reach youth took place. The standardization of peer educator 
curricula is the foundation for the development of these activities. 

Volet III -- Education: The curriculum revision process was launched. The 
participation of partners at ail levels in the revision process was successfully 
achieved. The development of model modules in health, nutrition and life skills 
started and their integration into the new curriculum will be tested next semester. 

Volet IV -- Strengthening Institutional Capacity: Due to the large number of 
activities in this volet, and the fact that most activities are linked to our partners 
existing/on-going set of activities, this period was devoted to preparatory meetings 
and information gathering to enable us to better define our interventions for next 
semester. 

Volet V -- Information, Education and Communication (IEC): During this period 
several activities, either begun during the last semester or started by the previous 
project « Community Health and Population Services }} (CHPS), were implemented. 
ln particular, the IEC/health messages for Répertoire (Volume 1) were disseminated 
and messages for Repertoire (Volume Il) were developed and pre-tested . 

Volet VI -- Operations Research: Activities scheduled for this period have been 
completed and have exceeded objectives. A Steering Committee and Wor'r<ing Group 
composed of various partners were set in place. Three research themes were 
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identified for the year 2000, the training of regional teams was completed, research 
protocols were developed for the three studies, and research activities were 
conducted in the field. 

Effective collaboration among members of our JSI/PDY team resulted in successful 
activities. Specifically, The Futures Group continues to implement social marketing 
activities; the Center for African Family Studies (CAFS) focuses on strengthening 
reproductive health activities, the Educational Development Center, Inc. (EDC) is 
involved primarily in curriculum revision and providing government with technical 
assistance, and World Education, Inc. (WEI) focuses on literacy and decentralization 
activities. WEI is also responsible for recruiting, putting in place, and supervising the 
project regional correspondents. These posts (4 out of 6 now filled) are key to the 
successful implementation of project activities and assuring impact in the field. 

The JSIIPDY team depends on its government and non-governmental partners. The 
team is always ready to reinforce the efforts of its partners and plays an important 
role in promoting an ever greater collaboration at all levels. . 

On June 16, 2000, JSI met with USAID to evaluate the project progress against the 
contract's Milestone Plan and to discuss changes that JSI had suggested to USAID. 
The review went well and confirmed that the contract is essentially on track, despite 
some delays. It was noted that the number of activities programmed in the contract 
was overly ambitious and that the partners could not reasonably advance much 
faster. In light of this, more discussions will be held in the future to ensure adequate 
progress of activities. (See Appendix 1: JSIIPDY Performance Milestone Plan 
6/30/2000) 

This report follows the Year 2000 work plan outline, Each Valet is divided into 
components and activities to which comments have been added, 

Next to each activity heading is a code which refers to the Milestone Plan. A brief 
statement describes the progress and status of the activity, i.e. whether it is: 

• completed 
• postponed and now programmed for the next period 
• programmed for the next semester or quarter as originally planned for 

another period 
• in progress 
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II. Programmatic Activities 

Volet I: HEALTH 

The JSI/PDY Health Volet consists of two parts: Child Survival (CS) and 
Reproductive Health (RH). Activities are grouped under four components: quality 
assurance, training (pre-service and in-service), access to services, and social 
marketing of contraceptives. 

Following the year 2000 Work Plan, activities have begun successfully in partnership 
primarily with the National Department of Public Health (DNSP) and more 
specifically, with two DNSP technical divisions: the Family and Community Health 
Division (DSFC), and the Laboratory-Pharmacy Division (DLP). 

Component I: Quality Assurance 

ACTIVITY 1: VALIDATION AND DISSEMINATION (TRAINING FOR THE UTILIZATION) OF POLICIES. 

NORMS AND PROCEDURES IN REPRODUCTIVE HEALTH 13'1) 

ACTIViTY COMPLETED 

In March 2000, the reproductive health (RH) policies, norms and procedures 
validation workshop was held in Bamako. Participants included government agents 
from the DNSP central, regional and, cerc/e-Ievels, non-governmental organizations 
(NGOs) and partners such as the United Nations Children's Fund (UNICEF), the 
World Health Organization (WHO), the United Nations Fund for Population Activities 
(UNFPA), the German Development Agency (GTZ), etc. The documents had been 
pre-tested in Baraoueli (with WHO's financial support) and in Commune VI of the 
District of Bamako (with JSI/PDY's financial support). After the validation workshop. 
corrections were made to the documents, and the final version was printed (one 
hundred and fifty copies.) The documents will support dissemination activities to be 
carried out by trainers at the regional level, by service providers at the cercle-Ievel 
and by community health centers (GSGOM) during the second quarter 2000. During 
the workshop, a dissemination plan was developed. After the workshop, the DSFC, 
JSIIPDY health team and international consultants finalized the "Training Curriculum 
for the Dissemination of Norms and Procedures" (Gurdcu/um de Formation pour /a 
Dissemination des Normes et Procedures). 

ACTIVITY 2: VALIDATION OF THE GUIDE FOR INTEGRATED SUPERVISION C31l 

ACTIVITY COMPLETED 

The workshop for the validation of the guide for integrated supervision, developed 
with WHO's assistance, was held in May 2000. JSIIPDY participated in the review of 
the guide and financed part of the workshop. This activity enabled participants from 
all levels and all regions, especially places where the guide had been tested, to adopt 
the document, validate it, and develop plans for its dissemination all the way down to 
the GSGOM level. The regions will disseminate the guide during the second 
semester of 2000. 
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Component II: Training 

In-service Training 

ACTIVITY 1: DISSEMINATION OF THE NATIONAL STRATEGY FOR IN-SERVICE TRAINING (1a2.2a3) 

ACTIVITY COMPLETED 

During the validation and national dissemination of the National Strategy for In­
Service Training which took place the last quarter of 1999 a dissemination plan was 
developed for dissemination in each region of the country to begin in January 2000. 
The ONSP developed a workshop program combining the dissemination of the 
National Strategy for In-service Training with an orientation on RH policies, norms 
and procedures. These workshops were held in the regions of Segou (with PRIME's 
financial support), Kayes, Mopti, Koulikoro, Sikasso, and the District of Bamako (with 
JSI/PDY's financial support). This activity was also carried out in one cercle (the 
chef-lieu) per region. People reached through this activity became familiar with and 
adopted the National Strategy for In-Service Training and became exposed to RH 
policies, norms and procedures. JSI/PDY provided support to this activity. However, 
the dissemination to other cercles will continue with USAID's financial support. 

Activity 2: Integrated Management of Childhood Illnesses (IMCI) Training (1a3\ 

ACTIVITY POSTPONED TO THE SECOND SEMESTER 2000 

Due to the organizational specifics of IMCI training sessions, training activities 
programmed in JSI/PDY work plan are postponed to the second semester 2000. In 
the meantime, the JSI/PDY health team participated in dialogues and programming 
meetings on IMCI activities and in the workshop for training of trainers in facilitation 
techniques (financed by WHO). A first pool of trainers was trained who will train 
service providers in the regions. A technical committee was formed with one 
representative each from JSI/PDY, WHO, UNICEF and DNSP/DSFC. This 
committee is in charge of coordinating IMCI training activities, and will ensure the 
implementation of IMCI in Mali. 

ACTIVITY 3: TRAINING OF TRAINERS (MINISTRY OF HEALTH. NGOs) (123.19.3a4) 

ACTIVITIES PROGRAMMED FOR THE SECOND SEMESTER 2000 

Training of trainers is scheduled for the second semester 2000. However, this 
semester the JSI/PDY health team participated in preparatory meetings for the 
nutrition training session organized by the DSFC along with other partners involved in 
nutrition related activities. The goal of these meetings was to improve coordination of 
partners' efforts in nutrition. 

ACTIVITY 4: TRAINING OF SERVICE PROVIDERS IN SAFE MOTHERHOOD (3a3) 

ACTIVITY PROGRAMMED FOR THE LAST QUARTER 2000 

Pre-Service Training 

ACTIVITY 5: TRAINING OF TRAINERS FROM THE MINISTRY OF HEALTH SCHOOLS (1a1.3a2) 

ACTIVITY PROGRAMMED FOR THE SECOND SEMESTER 2000 
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Component Ill: Access to Services 

ACTIVITY 1: INTEGRATION OF ELEMENTS OF CHILD SURVIVAL (CS)lADOLESCENT 
REPRODUCTIVE HEALTH (ARH) IN COMMUNITY BASED DISTRIBUTION (CBD) OF 
CONTRACEPTIVES (1b 336.1 g) 

ACTMTY POSTPONED TO THE SECOND SEMESTER 2000 

After the Population Council project on CBD ended, it became difficult to follow-up 
activities related to the integration of CS components in the CBD thus causing 
postponement to the Second semester 2000. 

ACTIVITY 2: INTEGRATION OF ELEMENTS OF CHILD SURVIVAL (CS) IADOLESCENT 
REPRODUCTIVE HEALTH (ARH) IN THE REFERRAL SYSTEM on 
ACTIVITY COMPLETED 

The Division of Family and Community Health (DSFC) organized a workshop for the 
standardization of the referral/counter referral system. The workshop brought 
together representatives from all the regions and from those cerc/es where a referral 
system already existed. JSI/PDY financed part of the workshop. This activity 
provided the opportunity to discuss the conceptual framework, to standardize 
approaches and to discuss elements of the referral system related to CS (IMCI) and 
adolescent reproductive health and to make suggestions for these elements to be 
taken into account in the referral system. 

ACTIVITY 3: DEVELOPMENT OF DRUG DISTRIBUTION MODELS FOR THE CONTROL OF 
SEXUALLY TRANSMITTED DISEASES IN YOUTH (3d) 

ACTIVITY PROGRAMMED FOR THE SECOND SEMESTER 2000 

See Valet VI (Operations Research) 

ACTIVITY 4: LOGISTICS MANAGEMENT OF CONTRACEPTIVES (4el 

ACTlvrrlES COMPLETED AT THE CENTRAL LEVEL 

ACTIVITIES IN PROGESS AT THE REGIONAL LEVEL 

Training on the contraceptive procurement tables was organized for groups involved 
in contraceptive procurement and delivery at the national level including the National 
Program to Fight AIDS (PNLS), the Mali Popular Pharmacy (PPM), the DLP, the Mali 
Association for Family Promotion and Protection (AMPPF), Groupe PivoUSante, 
Jama Ka Keneya (JKK) and JSUPDY. A consultant from the Family Planning 
Logistics Management (FPLM) project coordinated the training session which 
enabled participants to master contraceptive procurement techniques in Mali and to 
detect surplus orders of contraceptives for cancellation. 

The DLP organized a training workshop for national and regional trainers or. 
contraceptive logistics management (4b.) Two FPLM consultants coordinated this 
training. At the end of the workshop participants better mastered stock management, 
andragogic training methods and elements of fonnative supervision. 

Other activities 
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In addition to implementing Health Valet activities, the health team played a significant role in the implementation of other JSIIPDY Valets activities such as: 

• Youth promotion activities, with partners such as Groupe Pivot/Sante 
Publique, the Center for Development and Population Activities (CEDPA), the 
Association for the Development of Population ( ASDAP) and the Office of 
Action Research in Endogenous Development (CRADE) through its 
participation in NGO orientation workshops, its activities directed at creating a 
network of peer educators and activities directed at validating CEDPA's 
project work plan on female genital mutilation. 

• The workshop for standardization of peer educator training curricula. 
• Meetings with the education team to discuss the integration of health and nutrition components in basic education curricula. 
• National and regional training of trainers workshop for curriculum 

development. Their participation at these workshops allowed health and 
nutrition components to be adapted to the appropriate teaching levels. 

• Orientation workshop for the Operations Research (OR) Steering Committee 
and OR training workshops. By participating in the workshops, they helped 
select synergistic research themes related to health and education. 

• The workshop organized in collaboration with USAID on monitoring and the integration of ONG health information systems data into that of the national health service. USAID supported ONG and PVO partners attended this 
workshop where examples of successful integrated health information and monitoring systems from the government health teams of Dioila (Koulikoro 
region), Tenenkou and Djenne (both in the Mopti region) were presented. 

In addition, the JSIIPDY health team supported its partners by participating in activities such as: 

• Meetings on nutrition organized by the Ministry of Health Planning and 
Statistics Unit (CPS) and the Center for Studies and Research on Population 
for Development (CERPOD) to assist with the national survey on the Mali 
population's nutritional status. 

• Conference on the situation of adolescents in Mali organized by the 
Population Council. The meeting provided the opportunity to look into the 
socio-demographic status of youngsters and adolescents and to become 
familiar with RH components implemented by various actors (DSFC, ASDAP, Groupe Pivot/Sante, CERPOD, Family Life Education/Population Education (EVF/EMP). 

• Conference on adolescents' rights organized by the National Department for 
Child Promotion (DNPE) provided the opportunity to identify adolescents' 
rights in the areas of education, participation, protection, and reproductive 
health. 

• Preparation and organization of a workshop to raise awareness of members 
of the Malian Parliament on issues related to RH, population and 
development. The workshop was held at Parliament headquarters and was 
organized by the Lome office of the Center for African Family Studies. The 
trained parliamentarians thereafter developed a work plan 2000-2001 in 
RH/population and development. 
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• Symposium on Community Health in Mali where legal issues and issues 
related to regulations and political economy were discussed. The symposium 
was organized by the Economic Interest Group/Health for All (GIE) with the 
support of The Futures Group International Policy project. The workshop 
provided the forum for discussing problems related to the setting up of 
community health structures. 

• Workshops for analysis of the nutritional situation organized by CERPOD, in 
collaboration with CPS, to identify areas where more research is needed. 

Comments 
Numerous activities were successfully conducted thanks to the dedication and 
mobilization of health agents at all levels of the health system. Delays encountered 
were often due to agents being overly busy and to organizational constraints linked to 
the specifics of some activities. However, given the great interest that these agents 

'. demonstrate for activities related to the implementation of the Year 2000 Work Plan, 
lost time will be made up during the second semester. 

Component IV: Social Marketing 

ACTIVITY 1: PRODUCTS ACCESSIBILITY AND AVAILABILITY 

1 a: Selection and contract with a private distributer 
ACTIVITY COMPLETED 

Following the Invitation for Bids (IFB) published in December 1999, a selection 
committee, composed of representatives from the DLP, USAID and JSIIPDY, 
reviewed bids and selected a pharmaceutical distributor. The first meeting of the 
selection committee was held on February 14, 2000. After a first review, two 
candidates were pre-selected: the Office for the Purchase of Generic Drugs (Centrale 
d'Achat de Generiques: CAG), and the Mali Pharmaceutical Company (Compagnie 
Pharmaceutique Ma/ienne: GOPHARMA). Complementary information was 
requested from these two companies and selection committee members made on­
site visits of their facilities. 

Following the visits and taking into account other selection criteria. each committee 
member graded the two candidates. GOPHARMA was selected unanimously as the 
best candidate. USAID sent a letter to inform the Ministry of Health about the results 
of the selection process and to seek the Ministry's approval for the distributor 
selected. The Ministry gave its approval but COPHARMA later irrevocably withdrew 
its application .. 

The selection committee decided that GAG, the second applicant pre-selected, 
sho'uld be chosen. Another letter. requiring the Ministry of Health's approval for the 
selection of GAG was sent by USAID. The Ministry gave its approval. On May 12, a 
draft agreement was signed by GAG and The Futures Group to allow for a rapid start­
up of activities, while awaiting for the final contract to be approved by The Futures 
GrouplWashington Office. CAG and The Futures GrouplWashington Office signed 
the final contract which came into effect on June 1 st, 2000. 

1 b: Distribution System 
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ACTIVITY IN PROGRESS 

GAG activities started effectively on May 16, 2000. Prior to starting the delivery of 
contraceptives, GAG had to repackage the products as JKK 's repackaged products 
were out of stock. 

During the same period, the social marketing distribution network for Protector 
condoms was reorganized to improve the planning and follow-up of the promoters' 
promotion and sales tours. All points-of-sale were recorded and the logistic 
organization of promoters examined. The reorganization resulted in a new 
apportionment of the delivery zones, mapping, and the rotation of the promoters in all 
zones. Through its contract with The Futures Group, GAG integrated the project 
distribution teams into its structure . 

• :. Total sales of Protector condoms", "Pilplan D" and "Gonfiance" (Appendices 
2.1, 2.2, 2.3) . 

It is noteworthy that, from January to the middle of May 2000, sales of Protector 
condoms were made exclusively by the project promoters, using primarily stocks 
provided by JKK agents that they packaged themselves. Currently, we have no data 
on JKK sales between January 151 and April 22nd (the day when stock transfer from 
JKK to the DLP began). A large quantity of stocks have gone missing and have still 
not been accounted for . 

• :. Teams of Promoters (Protector condoms) (Appendices 2.4, 2.5) 
Between January and April 2000, since stocks were insufficient to satisfy demand, 
promoters' sales did not reflect the actual demand for condoms. Due to a total stock­
out, there were no sales at all in April 2000. Adequate stocks were available to 
promoters starting from the middle of May 2000, the date from which GAG began its 
operations. The April 2000 stock-out resulted in increased demand in May 2000. 
Demand stabilized in June 2000 staying at a relatively high level. 

.:. Distributor: GAG (Appendices 2.6, 2.7, 2.8) 
The first stocks were transferred from the DLP to CAG the beginning of May 2000. 
CAG immediately put in place a products repackaging team to rapidly meet demand, 
especially for Protector condoms. At the same time, major pharmaceutical 
wholesalers and NGOs were informed of the change in distributor. At first, CAG 
repackaged condoms and procured condoms primarily for the teams of promoters 
who were facing high demand in the social marketing commercial network. CAG's 
own contraceptive sales started on May 16, 2000. Data shows that in June 2000, 
CAG direct sales to wholesalers, NGOs, and pharmacies were substantial, especially 
condom sales. This trend should continue and increase in the coming months. 

Notes: 
• There is a significant difference in stock amounts between the inventory of 

JKK warehouses drawn up by FPLM consultants and the inventory drawn up 
by the DLP at the time of stock transfer from JKK to the DLP. JKK has not yet 
justified this difference (Appendix 21Annex 1.) 

• Our supervisors found unpackaged contraceptives in pharmacies in Bamako 
during their supervisory visits. These products did not come from CAG stocks. 
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• PPM regional stores have run out of repackaged products. However, CAG 
has not received any order for these products from PPM during this period. 

ACTIVITY 2: PRODUCT PROMOTION 
ACTIVITY IN PROGRESS 

Two promoters were recruited to meet the high demand for Protector condoms in the 
regions and in Bamako. Sponsorship activities were organized, promoters checked 
that adequate product visibility existed at the points-of-sale and provided information 
on proper use of condoms. (See Activity 5: IEC below). 

Two medical staff, a physician and a mid-wife, were recruited for the promotion of 
hormonal contraceptives at public and private health centers, as well as in 
pharmacies in Bamako and in the regions. 

ACTIVITY 3: QUALITY CONTROL OF PRODUCTS 
ACTIVITY IN PROGRESS 

The promoters undertook a systematic quality control of condoms in stores, "tabliers", 
bars, nightclubs, etc. This control is of two types: control of the manufacturing date, 
and a visual control of the product. No problem was reported during this period. 

The medical staff undertook a systematic quality control of condoms and hormonal 
contraceptives in pharmacies and pharmacy warehouses. The products' expiration 
dates were registered and recorded in their daily reports. 

ACTIVITY 4: TRAINING 

4a: Trainina of oromoters. ohysicians. and marketina Isales suoervisors 
ACTIVITY POSTPONED TO THE SECOND SEMESTER 2000 

Because of stock-outs occurring since the beginning of the year, contraceptive 
delivery became a priority and team training had to be postponed. Training sessions 
will likely be held in September after the commercial distribution network is 
adequately supplied. 

4b: Trainina of the distributor's agents in stock manaaement 
ACTIVITY POSTPONED TO THE SECOND SEMESTER 2000 

For the same reasons, the distributors' agents have not yet been trained. However, 
since beginning its activities, CAG benefited from daily technical assistance from The 
Futures Group. Furthermore, agents recruited by CAG used to work for JKK and had 
been previously trained by The Futures Group and FPLM. It is to be noted that the 
training is to be conducted with DLP 's support. The planning of the training will be 
done in the following weeks in collaboration with the DLP. 

ACTIVITY 5: IEC (information. Education and Communication) 

I I 



Sa: Training 

Training of supervisors. promoters and physicians in IEC 
ACTIVITY COMPLETED 

The training of promoters, supervisors and physicians in communication techniques 
was conducted from February 24 to March 1st. 2000 by the Social MarketingliEC 

I ... 

Advisor. At the end of the training session, a document compiling technical "'. 
information was provided to each participant to improve the quality of service delivery 
to patients. 

Training of the distributor's agents in IEC 
ACTIVITY PROGRAMMED FOR SEPTEMBER 2000 

Standardization of peer educator trainina curricula 
ACTIVITY COMPLETED 

From March 20 to 31, 2000, aworkshop was held to standardize peer educator 
training modules. The workshop was organized in collaboration with the Groupe 
PivotfSante-Population, private voluntary organizations (PVOs), and health and 
education technical units. During the workshop, a training curriculum and a guide 
were developed for peer educators. These documents were pre-:ested during 
training sessions organized by AFRICARE, ASDAP and Plan International. 

Peer educator train ing of trainers 
ACTIVITY PROGRAMMED FOR AUGUST 2000 

The committee for the standardization of the peer educator curriculum decided that a 

100, 

module for training health agents in adolescent reproductive health should be ... 
developed before the training of trainers could be conducted. 

Peer educator trainina ... : 
ACTIVITY PROGRAMMED FOR THE SECOND SEMESTER 2000 

This activity will be managed through contracts with NGO partners after the training 
of trainers. 

5b IEC materials production 

Production of audio-visual aids 
ACTIVITY POSTPONED TO THE SECOND SEMESTER 2000 

Results of the pre-test of IEC/health messages (See Vo/et V: Information, Education 
and Communication), already available to the young target audience, show that the 
messages are well understood. Thus, we decided there was no need to create new 
audio-visual aids this semester, and to proceed with existing broadcasting spots. 
This will save time and money. 
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Production of promotional materials 
ACTIVITIES IN PROGRESS 

The following materials were produced to promote Protector condoms: 
• Renovation and decoration of four bus shelters in Bamako city (activity 

completed). 
• Production by Mali Media of three billboards at the entry of the towns of 

Sikasso, Koutiala and Bougouni (activity in progress). 
• Production by AMAP of five billboards in each of the regional capitals of the 

project intervention zones, excluding Sikasso (activity in progress). 
• Production of Protector condom T-shirts (activity in progress). 

5c: Production of packaging materials 
ACTIVITY COMPLETED 

Repackaging materials were produced and are being delivered to CAG on a regular 
basis, according to need. 

5d: Communication 

Analysis of messages 
ACTIVITY COMPLETED 

The messages were analyzed and pre-tested in February 2000, along with other 
messages, in collaboration with the National IEC Center for Health (CNIECS ) (See 
activity V.1.2b). 

Develooment of IEC messaaes 
ACTIVITY COMPLETED 

After the pre-test, messages were revised and translated in Bambara. (See activity 
V1.2b) 

Production of spots 
ACTIVITY IN PROGRESS 

The scenario for a TV spot on STDs targeting young audiences has been completed. 

TV and radio spots broadcasting 
ACTIVITY PROGRAMMED FOR THE SECOND SEMESTER 2000 

Contracts for televisionlradio spots and radio series broadcasts were negotiated with 
the communications agency ·Synergie". TV and radio broadcasting is expected to 
begin August 1st

, 2000. 

Development of a strateay for interpersonal communication 
ACTMTY COMPLETED 
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A communication strategy has been developed to strengthen peer educator related 
activities. 

Interpersonal communication 
ACTIVITY IN PROGRESS 

Three contracts were negotiated for peer education. Peer education activities will 
begin after agents have attended the training of trainers workshop. 

• A program in schools and within the "grins" in collaboration with the Youth 
Foundation (Fondation pour l'Enfance) (activity in progress). 

• A program targeting out-of-school young people in collaboration with the Youth 
Action Association (AJA). 

• A program targeting young migrant girls in collaboration with the NGO AMIFA 

Sponsorship activities 
ACTIVITIES IN PROGRESS 

During this period, the sponsorship activities were undertaken with 
• The Abdoulaye Diabate Tour (January/February) 
• The Mali Bicycle (racing) Tour (March 2000) 
• The European Cup: Protector condom advertising spots (the Boutique and 

Sounkalo & Zanke) were broadcast during the quarter-finals. semi- finals and 
finals (June 24-July 2, 2000) 

• Theater performance with the « Ojifili» company in Banamba, in collaboration 
with the NGO Donko (June 15, 2000) 

• Broadcasting of five spots conceived by street youngsters targeting other 
youngsters from the Medina-coura area. in collaboration with the Association 
des Gros Bras (3-4 June 2000) 

During these events, banners displaying the Protector logo and messages on 
STD/AIDS prevention ensured adequate product Visibility for Protector condoms. 

• 

• 

Publication of two issues of the magazine for youngsters « Nouvelle 
Generation)) (8004&8005).' « Magazine des jeunes pour Ie civisme ii. Each 
issue included the Protector logo along with messages directed toward young 
people 
Production of two issues of « Keneya Info ii for NGO agents. in collaboration 
with the « Groupe Pivot/Sante-Population» One issue talks about the 
injectable contraceptive « Confiance», the other issue talks about « Pilplan 
0». 

Other Activities 

The social marketing team participated in other activities related to contract 
objectives including: 

• Meetings on the « cadre de concertation jeunesse » organized by CEDPA. 
During the last meeting, JSI/PDY presented the standardization process for 
the peer educators' training curricula. 
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• In collaboration with the Ecole Liberte schoel administration and health 
committee, coordinated five meetings on STD/AIDS to inform and raise 
awareness of 8th graders. The meetings were held on June 5, 8, and 16, 
2000. 

• Quarterly coordination meeting for contraceptive logistics management: 
assessment of stock situation, needs and consumption rates within each 
family planning program. 

• 

• 

Weekly meetings with USAID. These meetings reviewed the contraceptive 
situation and follow-up on the private distributor contract. 

Meetings with the OLP on indicators of the ScMma Oirecteur 
d'Approvisionnement (SOA) and to review the situation on contraceptives. 

Comments 

During this period, serious stock disruptions occurred in the contraceptive distribution 
network. These disruptions occurred because contraceptives were held up by the 
previous distributor, JKK, until April 28, 2000 (date of the transfer of contraceptives to 
the DLP). Indeed, major stock-outs occurred in the public sector as well as in the 
private sector. Due to the unavailability of these products. all communication 
activities were interrupted as well. 

The new distributor, CAG, began operations in mic-May 2000. and this only after 
considerable efforts were made by CAG, especially in the area of product 
repackaging. It should be noted that CAG's dedication resulted in a very satisfying 
distribution level as early as June 2000, with grade2i elimination of stock-cuts. 

Since stock-out problems have been resolved, social marketing activities can now 
resume and be carried out normally. During the next semester. the main social 
marketing activities will concern IEC. Activities will include laL!nching of the mass 
media communication campaign (broadcasting TV and radio soots) and interpersonal 
communication activities through sub-contracts. Producing advertising materials and 
articles, and strengthening promotion activities will aiso be major activities during the 
second semester. 

During the next period. efforts to reinforce CAG's distribution network to the private 
sector will increase. Similarly, The Futures Group's technical 2ssistance to 
strengthen CAG's capacity to manage social marketing programs will begin. This 
assistance will include several training sessions (IEC. stock management, delivery 
system management, team management). 

Volet II: YOUTH PROMOTION 

The Youth Promotion Volet provides opportunities for creativity as this Volet's 
activities are not always defined beforehand by government partners. During this 
semester we were able to progress in figuring out how to implement activities such as 
literacy for youngsters not enrolled in schools, improving proximity services to reach 
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young people, and training NGO agents in mobilizing youth. The contacts made with 
government and non-government institutions facilitated this process. The regional ... 
correspondents also played an important role in gathering a large amount of 
information. 

Component I: Life skills 

ACTIVITY 1: DEVELOPMENT OF PARENTAL EDUCATION MODULES (1;) 

ACTIVITY PROGRAMMED FOR THE SECOND SEMESTER 2000 

Preparatory activities will begin upon arrival of a consultant who will facilitate the 
development of a model for parental education modules in October 2000. 

ACTIVITY 2: DEVELOPMENT OF LITERACY AND PRACTICAL SKILLS PROGRAMS (2bl 

ACTIVITY IN PROGRESS 

We identified two means of intervention for this activity. The primary intervention is 
the development of a new literacy module into which one or several themes (for 
example "health") will be integrated. This task will be done in collaboration with the 
Ministry of Education (ME) and NGOs. The other intervention consists of identifying 
needs for technical assistance for organizations involved with literacy. Through 
meetings with various organizations, we found that most would like to have qualified 
trainers to facilitate literacy classes. We are in the process of figuring out how we 
can assist them with this. 

An operations research study (See activity V1.1.3a) is expected to provide us with 
information on organizations involved in youth literacy. Thus, we hope to have a 
large body of information when assisting the Bamako Regional Department of 
Education (ORE) in organizing their workshop on the situation analysis/programming 
of literacy activities. This workshop is programmed from July 17 to 19, 2000. 
Simultaneously, the regional correspondents continue to collect information in the 
field. 

The JSI/PDY education team is involved in this activity to ensure that new literacy 
materials developed are consistent with the general orientation framework (cadre 
general d'orientation) for curriculum development in formal school settings - i.e. that 
learners participate in the planning of their learning. thus making the methodology 
'active". World Education/Mali has programmed a one-day presentation on 
integrated literacy for the next semester. Several partners will be invited to this 
presentation. 

Component II: Innovative Modes of Intervention 

ACTIVITY 1: IMPROVING PROXIMITY SERVICES TO REACH YOUNG PEOPLE (3a6.3a73e.3n 

1.a: Setting UP the youth working group 
FIRST MEETING POSTPONED TO NEXT QUARTER 
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In collaboration with the Groupe Pivot/Sante-Population, JSI/PDY and World 
Education will invite other groups, including NGOs, PVOs and government partners 
to attend a first meeting next quarter. 

1.b: Organization of two pilot tests on « Participatorv Learning Aooroach )} (pLA) in 
NGO programs 
ACTlVITY PROGRAMMED FOR THE SECOND SEMESTER 2000 

1.c: Training of 50 CSD and government service aaents involved in vouth oromotion 
through proximity services 
ACTIVITY PROGRAMMED FOR NEXT QUARTER 

These agents will be trained in the peer education approach. Their training will be 
conducted during a training of trainers scheduled for August 2000 with regional 
training sessions scheduled for September 2000 (See activity 11.11.2.) 

1.d: Trainina of 25 aaents from the Ministrv of Education and the Ministrv of Heaith 
ACTIVITY PROGRAMMED FOR NEXT QUARTER 

The training of these service delivery agents on young adult reproductive health will 
be held from July 10 to 15, 2000. 

ACTIVITY 2: TRAINING OF FACILITATORS AND YOUTH GROUPS IN THE PEER EDUCATION 
APPROACH (306) 

ACTIVITY PROGRAMMED FOR NEXT QUARTER 

The training module will be finalized with the first training of trainers session. This 
training session will take place in Segou. August 13 to 27, 2000. 

Component III: Coordination with the Public Sector/NGOs and other Youth 
Services 

ACTIVITY 1: STRENGTHENING NGOs/PVOs' CAPACITY TO MANAGE ACTIVITIES DIRECTED AT 
MOBILIZING YOUTH (3a8) 

ACTIVITY PROGRAMMED FOR NEXT QUARTER 

We identified potential themes and participants for this training, in collaboration with 
the Groupe Pivot/Sante-Population. We are awaiting operations research resuits 
(See Volet VI. 1.3) and additional information from our regional correspondents to 
define the training "terms of reference" more precisely. 

ACTIVITY 2: DEVELOPMENT OF A STRATEGY FOR DESIGNING PROGRAMS AIMED AT 
DEVELOPING CAPACITIES LINKED TO THE JOB MARKET 13a91 

ACTIVITY CHANGED 

After discussion with USAID, this activity was replaced by the development of 
outreach strategies targeting populations at high risk of contracting STD/AIDS. This 
new activity will be included in the Health Valet. 
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Comments 

During this semester we were able to gather a large amount of information with which 
we can plan upcoming activities. Operations research studies' results (see activity 
VI. 1.3) will provide us with data on literacy and on organizations involved in youth. 

To complete our information search, we are committed to working with the Bamako 
Department for Regional Education (ORE) in organizing their seminar on literacy 
situation analysis / programming. This activity will put us in contact with 
organizations working in the area of literacy enabling us to learn more about their 
programs and to identify their needs for technical assistance. 

The peer educator training module will be finalized in August 2000 during the first 
training of trainers. Subsequently, regional training of trainers sessions can be held 
that will open the door to broadening the number of individuals skilled in the area of 
peer education. 

Developing innovative modes of intervention is intended to assist agents from 
government and non-government structures in improving their approaches toward 
youth. Training health service delivery agents in young adult reproductive health is 
complementary to peer education activities since peer educators must refer their 
clients to health centers. This training will help create a collegial environment 
between peer educators and service delivery agents. In the future, we must find 
means to facilitate the collaboration between peer educators and agents involved in 
formal education. Training NGO agents in mobilizing youth will complete the process 
of strengthening proximity service delivery capability by promoting participative 
approaches aimed at involving young people in development activities. 

Valet III: EDUCATION 

The Mali Ten Year Education Plan (PRODEC) provides for technical assistance 
activities for the development of basic education (in public or community based 
schools) as planned in the JSI/PDY Education Volet, support for the development 
and strengthening of the Centers for Education Development (CEO) and girls' 
education. The Education Vo/et activities are generally directed at improving the 
quality of youth education and increasing youth access to education. One 
component of this Vo/et is devoted to increasing the quality of education by assisting 
in the revision, updating and establishment of a revitalized curriculum which is also 
one of PROOEC's priority actions. 

Component I: Curriculum Development and Revision 

ACTIVITY 1: TRAINING OF CURRICULUM DEVELOPERS (2a21 

ACTIVITY COMPLETED 

A training workshop for curriculum developers was scheduled for the end of January 
2000. However, the workshop was postponed to end of March/beginning of April 
2000 to take into account the curriculum development operations (planning and 
objectives) of the PRODEC Technical Unit The three-week workshop is thus the 
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end-result of a close collaboration between the PRODEC Technical Unit, the 
National Pedagogy Institute (IPN), and JSIIPDY's Education team. The IPN took 
responsibility for management of the workshop which resulted in the training of 
animateurs in all 9 regions of the country. Funding for the first two weeks came from 
JSIIPDY, and funding for the last week came from a special grant from USAID to the 
Office of Educational Projects (BPE). 

Over 60 participants were trained during the workshop. Trainees included four 
Pedagogic Advisors from each region and education agents from the central 
services of lPN, the National Department of Basic Education (DNEF), and also from 
projects such as PFIE, EVF/EMP, SAGE, etc. A quarter of the participants had been 
previously trained in curriculum development techniques (in April 2000). 

During the workshop, participants examined the study programs of IPN. Convergent 
Pedagogy, PFIE, EVF/EMP, GreenCom. SAGE (health competencies), Minimum 
Program for Teaching French, second language of the Conference of National 
Education Ministries Sharing French as a Language, and experimental study 
programs implemented in basic education schools in Mali. They discussed issues 
related to the integration of these various pedagogic innovations in the new 
upcoming program. 

ACTIVITY 2: PRODUCTION OF MODEL CURRICULAR ELEMENTS IN HEALTH. NUTRITION AND 
LIFE SKILLS (SNCV) (2a1) 

ACTIVITY POSTPONED TO NEXT QUARTER 

Meshing the Education Valet work plan with that of the PRODEC Technical Unit 
delayed the launching of this activity for several months. In spite of the delay, pre­
testing of the modules scheduled to be produced in July 2eoo are expected to be 
done as originally planned. 

Component II: Strengthening Education Agents Skills 

ACTIVITY 1: TRAINING OF CURRICULUM FACILITATORS '2311 

1 a: Deve!ooment of training modules for the trainino of fac:iitators 
ACTIVITY IN PROGRESS 

Training modules were produced to prepare for the curric:.;lum facilitators training 
workshop that focused on a "competency based" approach. The development of 
other guidelines for teachers is programmed elsewhere in the Education Valet. 
These guidelines will be included in the model health, nutrition, and life skills modules 
to be prepared in July 2000 for teacher trainers. 

1 b: Reaional trainina workshops for 200 facilitatcrs 
ACTIVITY COMPLETED 

The training of curriculum facilitators (Pedagogy Advisors and School Directors) was 
completed as planned. These facilitators will be in charge of introducing and 
implementing the new curriculum to 1 st and 2nd grade teachers from public and 
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community schools with special emphasis on components of the curriculum reiated to 
health, nutrition and life skills. 

The regional training workshops for curriculum facilitators were consistent with the 
recent actions launched by the PRODEC Technical Unit that aimed at producing and 
validating the general orientation framework (cadre general d'orientation) of the basic 
education curriculum, and training of trainers in charge of curriculum development in 
their regions. 

In the PRODEC Technical Unit work plan curriculum development experts trained 
during the Bamako workshop would facilitate the regional workshops where the 
future writers of the new curriculum and curriculum facilitators would be trained. In its 
Year 2000 work plan, JSIIPDY planned to train the regional curriculum facilitators 
selected among grade 1 teachers. The regional workshops addressed the objectives 
of both the PRODEC Technical Unit and JSI/PDY. Furthermore, these workshops 
provided the opportunity for the regional and local agents to transfer information 
about the processes of curriculum design and implementation to school partners, and 
emphasized the need for these partners to be involved in these processes. 

JSIIPDY financed the workshops in its target regions. The Dutch Development 
Agency funded the workshops in the three Northern regions, supervision costs for the 

-

nine regional workshops, and all document reproduction costs providing basic written _ 
materials for the regions and academic inspectorates 

ACTIVITY 2: PREPARATION OF THE TRAINING OF TEACHER TRAINERS (2.3\ "'. 

ACTIVITY PROGRAMMED FOR NEXT QUARTER 

ACTIVITY 3: ASSESSMENT OF TRAINING NEEDS LINKED TO NEW ROLES AND FUNCTIONS OF 

INSPECTORS AND PEDAGOGY ADVISORS (2a4. 4c 4d) 

ACTIVITY PROGRAMMED FOR NEXT QUARTER 

Component III: Health Education 

ACTIVITY 1: DEVELOPMENT OF MODELS FOR COLLABORATION BETWEEN HEALTH AGENTS AND •• 

EDUCATION AGENTS FROM THE FORMAL AND INFORMAL SECTORS (2d) 

ACTIVITY POSTPONED TO THE SECOND SEMESTER 2000 

This activity is delayed because personnel from the Ministry of Education and the 
JSIIPDY Education team concerned with the activity have been fully occupied with 
writing the curriculum general orientation framework, and with the planning and 
implementation of several workshops including the Segou and Bamako workshops 
related to the general framework, the national training workshop for curriculum 
development experts, and 6 regional training workshops for curriculum facilitators. 

ACTIVITY 2: CREATION OF A HEALTH SCREENING AND REFERRAL PROGRAM IN THE SCHOOL 

SYSTEM (20) 

ACTIVITY PROGRAMMED FOR THE SECOND SEMESTER 2000 

Component IV: Institutional Support 
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ACTIVITY 1: NEEDS ASSESSMENT AND PURCHASE OF EQUIPMENT FOR PEDAGOGIC 
ANIMATION CENTERS (CAP) AND TEACHER TRAINING INSTITUTES(lFM) 12C) -

ACTIVITY POSTPONED TO NEXT QUARTER 

Meetings with Ministry of Education senior officers, USAID, and JSIIPDY aoents were 
held regarding the purchase and allocation of computer equipment to cent;al 
services, the ORE and selected CAPs and IFMs. An initial computer purchase plan 
has been put into place to meet the ORE, CAP and IFM needs. The computers will 
form part of an internal local network located at the Ministry of Education and will 
enhance communication and operational efficiency at selected OREs, IEFs and 
CAPs. Meetings with CAP and IFM directors, along with experts from JSIIPDY, will 
be held next semester to identify needs and establish equipment orders for the 
second phase of equipment purchases to be concL;cted in 2001. 

ACTIVITY 2: SUPPORT TO THE TECHNICAL UNIT FOR ThE PLANNING AND IMPU::MENTATION OF 
THE PRODEC OPERATIONS MATRIX (4K) 

ACTIVITY IN PROGRESS 

Since January 2000, the JSI/PDY Education Vo/et has provided substantial technical 
assistance to the PRODEC Technical Unit. JSI/PDY. along with two international 
consultants and three national representatives, was part of the committee in charge 
of preparing the curriculum general orientation framework. Writing the orientation 
framework took place from December 1999 to mid-March 2000. Two national 
workshops were held to help produce and validate the document. JSIIPDY staff 
participated in these workshops as facilitators. Later. JSIIPDY also contributed to the 
production of the final version of the general orientation framework of the Basic 
Education curriculum. The document was submittec: to the Ministry of Educaticn for 
its official approval. 

During this semester, JSIIPDY worked closely with the PRODEC Technical Unit and 
IPN to plan, organize, and facilitate the national training workshop for curriculum 
development and the six regional training workshocs for teacher trainers. Concerted 
programming between the Technical Unit and JSI/PDY enabled the simultaneous 
fulfillment of their respective work plan objectives. 

The production of the PRODEC' s operations matrix was not completed because of 
the Technical Unit's involvement in many other taSKS. Due to the non-availability of 
the PRODEC Technical Unit, this work must be postponed to next semester. 

Comments 

JSI/PDY Education activities linked to curriculum development provided the 
opportunity to establish close ties with the PRODEC Technical Unit and the IPN 
Curriculum Unit. Workshops were organized throL;gh a concerted effort that 
addressed the objectives of the PRODEC Technical Unit as well as those of 
JSI/PDY. The workshops contributed directly to implementation of the PRODEC work 
plan in the area of new curriculum development. Workshops' content was closely 
linked to the legislation on the orientation of education (Loi d'Orientation de 
I'Education) and followed the organizational principles of the curriculum general 
orientation framework. 
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One important pOint to note is the emphasis placed on media communications during 
the training workshops for Ministry of Education agents. A communications plan was 
prepared and put into place. In all regions, radio and television broadcasts informed 
the public about educational reform activities and basic education curriculum 
development. The broadcasts emphasized the key role played by the various donors 
involved, especially USAID and JSI/PDY. 

During the next semester, the Education volet will continue to support curriculum 
development in general and work on curriculum model modules on life skills, health 
and nutrition in particular. Other activities will cover facilitating the change in roles 
and structures of the OREs and IEFs in the regions, preparing teacher trainers and 
organizing, in concert with the different parties concerned, regional workshops in 
continued support of the models of collaboration between health and education 
agents. We will also work on engaging schools in health solutions through the 
creation of a health screening and referral system administered by teachers. 
Purchase plans responding to the needs of the CAPs and IFMs wiil be formulated. It 
will be necessary also to assist the Technical Unit in the producticn and planning of 
the PRODEC operations matrix. 

In sum, an extremely active semester awaits us. However, the clcse collaboration 
that now exists between the Education team and the Ministry of Education (Technical 
Unit, lPN, DEF) is a newly established positive factor that will greatly assist us in the 
execution of activities planned. In addition, the education team is now well broken in 
with much newly acquired experience and their contributions will be ever more 
significant and effective. 

VOLET IV: STRENGTHENING OF INSTITUTIONAL 
CAPACITY 

Component I: Support to Decentralization 

ACTIVITY 1: DEVELOPMENT OF STRATEGIES FOR IMPL"MENTING HEALT" AND EDUCATION 

POLICIES (4;)1 

A CTiVITY POSTPONED TO NEXT QUARTER 

Many activities are linked to the implementation of sectoral policy and 
decentralization. We therefore had to determine how JSI/PDY's expertise can best 
be used to contribute Jo the implementation of these activities. JSIIPDY consulted 
with World EducatiQn and USAID partners to identify which type of activity is best 
suited for this intervention. Several ideas are being considered while we gather 
further complementary information. 

ACTIVITY 2: INVOLVEMENT OF THE PRIVATE SECTOR IN HEALTH/EDUCATION POLICIES (4bl 

AND CREATION OF A DATABASE ON GROUPS INVOLVED WITH YOUTH ACTIVITIES (DATA 

COLLECTION) (4;) 

ACTIVITY IN PROGRESS 

22 

• 



.... 

.... 

During this period JSI/PDY made use of several data sources for this activity. The 
results of operations research studies (See Volet VI) will provide us with a large 
amount of data for the database. The regional correspondents continue to collect 
information in the field. At the same time, public/private partnerships are increasing. 
For example, collaboration between the DSFC and NGOs resulted in the creation of 
a training module in young adult reproductive health for health service providers. 
Another example was the collaboration between the Bamako ORE and the 
Cooperative for Associations and Organizations (Cooperatif des Associations et 
Organisations) which works in literacy. Together they facilitate communication 
between organizations and identify needs for technical assistance in literacy. 

Activitv 3: RESEARCH ON PRIMARY SCHOOL FINANCING (40 

ACTlVfTY PROGRAMMED FOR THE SECOND SEMESTER 2000 

Activitv 4: CONFERENCE ON PROMOTION OF COMMUNITY SCHOOLS' 140) 

ACTIVITY CANCELLED 

This activity was cancelled as it was accomplished before startup of the project. 

Activity 5: PROMOTION OF GIRLS EDUCATION (SITUATION ANALYSIS) (4h) 
ACTIVITY PROGRAMMED FOR THE SECOND SEMESTER 2000. 

In order to perform the situation analysis of girls education, JSI/PDY, along with 
several groups involved in girls education related activities, participated in a meeting 
at USAID. The meeting enabled us to collect documents from each group, to discuss 
our respective needs in determining best practices in girls education, and to identify 
adequate strategies for field implementation. We participated in a training of trainers 
organized by SAGE to improve classroom practices that favor girls education. 

Component II: Strengthening Planning and Management Capacity 

ACTIVITY 1: TRAINING IN PLANNING AND MANAGEMENT '4054061 

ACTIVITY PROGRAMMED FOR THE SECOND SEMESTER 2000 

In preparation for this activity, JSI/PDY is currently conducting a siiuaiion analysis at 
the Ministry of Health (ME) and the Ministry of Education (MOH) to define training 
content and consultant terms of reference. 

ACTIVITY 2: INCREASING NGOs/PVOs' CAPACITY TO MANAGE ACTIVITIES DIRECTED AT 
MOBILIZING YOUTH (308) 

ACTMTY PROGRAMMED FOR NEXT SEMESTER 

ACTIVITY 3: COLLECTING INFORMATION ON THE MINISTRY OF HEALTH i..OGISTICS 
MANAGEMENT SYSTEM (4e) 

ACTIVITY IN PROGRESS 

We are in the process of undertaking a situation analysiS at the Ministry of Health 
(See also Activity LlII.4 for other activities related to the technical assistance 
provided for the logistiCS management system). 



Component III: Development of Information Systems 

ACTIVITY 1: TRAINING ON THE UTILIZATION OF INFORMATION SYSTEMS (4d3) 

ACTIVITY POSTPONED TO THE SECOND SEMESTER 2000 

A workshop with Ministry of Health staff and USAID PVO/NGO partners on the theme 
"Local Health Information System and Monitoring took place in May. The objective of 
the workshop was to develop a plan to integrate data collected by PVOs/NGOs into 
the government's health information system in order to have a local health 
information system that was comprehensive and accurate. Government health 
teams from Djenne, Dioila and Tenenkou gave presentations on their respective 
systems which are already operational and effectively used in their cercles. 
Following their example, PVO/NGO partners and government agents will aim to 
integrate data for their common intervention zones. A committee of PVOs/NGOs and 
government representatives will follow up and coordinate the data integration 
process. This workshop serves as a preamble to information systems training 
sessions that will be held later this year and next. 

A first training session is planned in September 2000, and a second session toward 
the end of the year for each of the two ministries (ME and MOH). Preliminary 
discussions started with these ministries and a work program was established. In 
August 2000, we intend to hire a consultant and finalize the training content. 

This activity was supposed to have begun earlier. However, this was not possible 
because of reshuffling of ministries staff. Our designated collaborators were 
nominated in June only. 

ACTIVITY 2: TRAINING ON THE UTILIZATION OF INTERNET (4d4) 

COMPUTER EQUIPMENT DELIVERY PROGRAMMED FOR THE SECOND SEMESTER 2000 AND 

TRAINING PROGRAMMED FOR 2001 

We are awaiting the delivery of computer equipment expected before the end of the 
year. This equipment is required for the training session programmed for the first 
quarter 2001. In collaboration with the Ministry of Education and the Ministry of 
Health, initial computer equipment needs have been identified. We are awaiting 
approval from USAIDI Washington Office of Computer Resources before requesting 
bids and placing the order. 

ACTIVITY 3: DEVELOPMENT OF A COMPUTER MANAGEMENT SYSTEM FOR 
TRAINING/pERFORMANCE (40 

ACTIVITY IN PROGRESS 

A prototype database for the two ministries' training programs has been produced. 
The database was installed at the two ministries for examination and testing. During 
the next quarter, we will modify the database in accordance with defined needs of the 
Ministries. A field test, and possibly the installation of the database in the regions will 
ensue. 
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Comments 

During the first semester interventions in this volet consisted primarily of planning and 
preparing for activities scheduled later this year. Hence, it was necessary, 
particularly in the case of activities related to decentralization and information 
systems development, to conduct research and analysis, to establish partnerships 
and to identify key collaborators with whom we could work in a continuous manner 
during the rest of the year. This task turned out to be difficult at times given the lack 
of structures available to facilitate this work, especially with NGOs. In addition, the 
reshuffling of ministries' staff during this semester involved specifically those agents 
originally identified as our key collaborators or counterparts. In June, the situation 
stabilized somewhat, on the NGOs' side as well as on the ministries' side. We are 
now in a better position to start the execution phase of this Volet:n collaboration with 
our partners. 

Valet V: Information, Education and Communication (IEC) 

In October 1996, after identifying the need for improving the orientation of IEC/Health 
activities in the country, the National Center for Information, Education and 
Communication in Health (CNIECS) developed the NationallEC Strategy for Health. 
One objective of the Strategy is to promote the development of adapted messages 
and the use of appropriate communication channels. For each component of the 
Minimum Activities Package (Paquet Minimum d'Activites: PMA) , the Strategy 
provides a brief outline of IEC interventions available to achieve the desired changes 
in knowledge, attitude and health behavior of the population. For each IEC 
intervention, the Strategy suggests the themes of the messages to use. 

The first stage in making the National IEC/Health Strategy operational was the 
development of key messages for each component of the PMA, using the themes 
suggested in the' Strategy. A Repertoire of about 100 messages (with images) on the 
various components of the PMA was finalized in September 1998. The CNIECS 
developed a guide on the use of the Repertoire for IEC technicians and a series of 
presentations and practical exercises to help technicians use the Repertoire of 
messages when developing IEC materials and activities. 

During the Community Health and Population Services (CHPS) project training 
workshops on the utilization of the guide and the Repertoire were held at the central 
level, in the Koulikoro and Segou regions, and in the District of Bamako. During the 
period covered by this bi-annual report, workshops were held in the Sikasso, Mopti 
and Kayes regions. 

The Repertoire (Volume I) covers all the PMA components, including messages on 
common childhood illnesses (malaria, diarrheal diseases and acute respiratory 
infections) targeting mothers and messages on reproductive health targeting young 
people. However, these messages focus on the medical care of sick children and 
youth and do not address mothers' knowledge, attitudes, and practices (KAP) during 
their child's sicknesses, nor young people's knowledge, attitudes, and practices in 
reproductive health and sexuality. Therefore, KAP surveys were conducted with 
mothers on childhood illnesses and with youth on reproductive health. The surveys 
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were conducted by the CNIECS, with technical and financial assistance from the 
CHPS project in order to develop IEC messages adapted to the actual situation of 
mothers and young Malian girls. These messages were compiled, along with other 
messages created by other organizations, into a Repertoire (Volume II). The 
messages were then pre-tested during the period covering this report and were 
revised according to the pre-test results. The finalized Repertoire (Volume II) is 
scheduled for publication the end of July 2000. 

In addition, JSI/PDY collaborated with the CNIECS in conducting a survey of radio 
stations to determine the listening hours, preferred programs, and the type of 
messages most appropriate for radio broadcasting for young audiences. Survey 
results will be used to select some radio stations whose staff will be invited to attend 
a workshop on communication techniques and messages development scheduled for 
September 2000. 

Component I: Message Development and Dissemination 

ACTIVITY 1: DISSEMINATION OF THE R~PERTOIRE (VOLUME I) (1e 3bl 

ACTIVITY COMPLETED 

During the CHPS project, training sessions on the use of the IEC/Health messages in 
the Repertoire (Voume I) were held at the central level, in the Segou and Koulikoro 
regions, and in the District of Bamako. 

During this semester, training sessions on the use of the Repertoire (Volume I) were 
held in 3 regions Sikasso (January 18-19,2000), Mopti (January 21-22,2000) and, 
Kayes (January 25-26, 2000). Approximately 30 IEC technicians attended each 
training session, bringing the total number of participants to 90, 

All participants to the training sessions (at the central level and at the six regional 
sessions) were requested to fill out a questionnaire on their use of the Repertoire,. 
Their suggestions, comments and answers to questions on how to improve future 
editions of the Repertoire were taken into account when developing the second 
volume of the IEC/Health messages Repertoire, 

Activity 2: DEVELOPMENT AND DISSEMINATION OF IEC/HEALTH MESSAGES R~PERTOIRE 
(VOLUME I/) (lei 

Activity 2a: Dissemination of Survey Results on Mothers Perceotions 
ACTIVITY POSTPONED TO THE SECOND SEMESTER 2000 

The release of survey results on mothers' perceptions of their child's common 
illnesses previously scheduled for February-March 2000, was postponed due to the 
death of the CNIECS Director and the fact that his replacement was not appointed 
until June 2000. The National Department for Social Action (DNAS) did not want the 
results to be released without the CNIECS playing a key role in their presentation. 
This was not possible in the absence of a permanent Director. 

Activity 2b: Pre-Test of the Repertoire (Volume II) Messages 
ACTIVITY COMPLETED 
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The Repertoire (Volume /I) messages were pre-tested.from February 1 to 21,2000. 
More than 150 messages were pre-tested with more than 1000 people in JSIIPDY's 
six intervention regions. 

Activity 2c: Revision. Publication and Dissemination of the Reoertoire (Volume I/) 
Messaaes 
ACTIVITY IN PROGRESS 

Pre-test results (See Activity 2b above) are being used to revise messages (in 
Bambara and in French) as well as the linked visual images. The survey team is 
currently working with the JSI/PDY IEC/OR Advisor to revise these messages. The 
amendment, publication, and dissemination of the Repertoire (Volume /I), previously 
scheduled for March 2000, was postponed because surveyors were not available 
during February 2000. 

ACTIVITY 3: DEVELOPMENT OF A NATIONAL STRATEGY FOR IEC/EDUCATION AND YOUTH 

PROMOTION (OUT-0F-SCHOOL YOUTH) (2bl 

ACTIVITY PROGRAMMED FOR THE SECOND SEMESTER 2000 

Comments 

In general, IEC Volet activities suffered small delays during this period because of 
internal (unforeseen) problems within the CNIECS. The death of the CNIECS 
Director, in December 1999, and the delay in appointing his permanent replacement 
delayed execution of some JSIIPDY IEC activities. 

Currently, constraints have been overcome and activities are scheduled for the 
coming months that should allow us to make up for lost time. 

Volet VI: Operations Research (OR) 

A Steering Committee, composed of decision makers and technicians from the 
Ministry of Health (MOH) and the Ministry of Education (ME), and representatives 
from private NGOs and the Ministries of Youth and the Promotion of Women, 
Children and Family, met to identify problems requiring further OR study during the 
year 2000, with JSIIPDY's technical and financial assistance. A select Working 
Group of MOH and ME technicians already trained in OR, used the Steering 
Committee suggestions to develop research protocol outlines . 

The Working Group members served as facilitators at regional OR training sessions 
for MOH and ME local representatives from five regions (Segou, Koulikoro, Sikasso, 
Mopti and Kayes) and the District of Bamako. Representatives from the Ministries of 
Youth and the Promotion of Women, Children and Family, and some NGOs also, 
participated in the training. The training content included basic OR methods and 
specific information pertinent to the research questions addressed in each region. 
Three training sessions were held. Trainees ensured thereafter the follow up of field 
studies under the supervision of the OR Working Group and JSIIPDY. The studies' 
results will be disseminated during the last quarter of 2000. Later, these results will 
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be used to improve JSI/PDY's future activities, as well as other programs 
implemented by major departments involved. 

Component I: Operations Research in Health/Education 

ACTIVITY 1: SETTING UP OF OR STEERING COMMITTEE AND OR WORKING GROUP (1., 3a5. 
:J1§) 

ACTIVITY COMPLETED 

A Steering Committee, composed of MOH and ME decision makers and technicians, 
along with representatives from the Ministry of Social Action and Youth, NGOs and 
private organizations, was formed in December 1999. Committee members 
participated in a short OR training session on February 3-4, 2000. This short training 
enabled them to select OR studies to be conducted in the year 2000 with JSI/PDY's 

. technical and financial assistance, on the basis of problems they identified in 
health/education. 

A select OR Working Group was constituted with representatives from the ME, MOH, 
and the Ministry of Social Action and Youth. The terms of reference of the working 
Group are: 

• To develop research protocol outlines; 
• To train regional and cercle level technicians in OR and research protocol 

development; 
• To supervise and monitor field implementation of OR studies; 
• To perform OR studies' data entry and analysis; 
• To write OR studies results report. 

The OR Working Group met on February 8, 2000 to review the themes suggested by 
the Steering Committee and to select OR research themes for the year 2000. Three 
research themes were selected: 
1 Applying active methods in the first two years (premier cycle) of basic 

education 
2. Initiatives aimed at promoting the dissemination of information on reproductive 

health in schools from elementary to high school grades 
3 Initiatives aimed at reaching out-of-school youth that provide opportunities for 

I iteracy and information on reproductive health 

The OR Working Group held a second meeting on February 10, 2000 to finalize 
research protocol outlines based on the themes selected and to discuss the next 
steps to take before holding the training sessions at the regional level. 

The OR Working Group then invited the Steering Committee members to a validation 
meeting of the research protocol outlines developed on the basis of the three themes 
selected for the year 2000. The three OR themes were approved. and the protocol 
outlines were reviewed and slightly revised. 

ACTIVITY 2: OR TRAINING AT THE REGIONAL LEVEL (1 •. 3a5. 4(8) 

ACTIVITY COMPLETED 
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Three OR training sessions were held, each session addressing a different theme: 

1 st Session (March 20 - 28, 2000): Theme: «Applying active methods in the first two 
years (premier cycle) of basic education» 
2nd Session (March 30 - April 7, 2000): Theme: «Initiatives aimed at promoting the 
dissemination of information on reproductive health in schools from elementary to 
high school grades» 
3'd Session (April 10 - 18, 2000): Theme: « Initiatives aimed at reaching out-of 
school youth that provide opportunities for literacy and information on reproductive 
health» 

Before the end of each training session, participants developed a data collection 
timetable and scheduled a study launch tour for a supervisory team composed of co­
facilitators. 

Ninety specialists in strategy development and planning were trained from the ME, 
the MOH, the Ministry of Social Action and Youth. and selected NGOs. 

ACTIVITY 3: IMPLEMENTING OR STUDIES I RESULTS DISSEMINATION ,'d. 2dl 

ACTIVITY IN PROGRESS 

OR training participants completed data collection for the three OR studies. The 
Working Group members will perform the data analysis in July-August 2000. 

Comments 

All activities scheduled for this period have been completed. Furthermore, the 
number of specialists in strategy development and planning who were trained 
exceeded the number originally programmed in the JSI/PDY Milestone Plan: 90 
specialists were trained instead of 60. The data collection was completed before the 
deadline set for this activity. Thus, we will be able to conduct the training on data 
entry and analYSis and to conduct the actual data entry and analysis ahead of 
schedule. 

MONITORING AND EVALUATION 

Since the beginning of the year, an in-depth review of the project's achievement and 
results indicators was carried out. This review was necessary as it became obvious 
that some indicators were inappropriate, others were "unrealistic' having 
unattainable objectives, while others needed to be formulated more preCisely to be 
clearly understood by all. 

JSI, the USAID Youth team and MOH and ME representatives met to ensure that all 
partners share a common understanding of the modifications and clarifications made . 
This resulted in the development of a revised list of indicators (See Annex 7). 

Meetings with agents from various ministries are currently scheduled to formally 
adopt the list of indicators, to make futher changes if necessary, and to develop a 
practical plan for tracking the indicators. 
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III. Project Administration 

Recruitment of personnel 

During this period, JSIIPDY recruited three regional correspondents, three education 
specialists, one administrative assistant, and one computer network administrator. 

Technical service agents from the regions participated 'In the correspondent selection 
process. The regional correspondents for Koulikoro, Sikasso and Mopti joined 
JSIIPDY on March 1st and immediately underwent a two week orientation to become 
familiar with JSIIPDY's activities, partners and contributors, as well as their roles in 
implementing activities in the regions. The recruiting of two additional regional 
correspondents is scheduled for next quarter. 

Computer Network 

JSI/PDY put in place a local network of 27 computers and a Windows NT server. 
The computers are connected to two network printers and a scanner. Access to 

..... 

... 

.. ' 

Internet is made through a modem. Due to slow and unreliable telephone .. 
connections we will set up a permanent connection to Internet via a radio liaison next 
semester. 

Administrative Systems 

Alyssa Karp and Mounia Msefer, JSI backstop administrators from JSIIBoston and 
JSIIMorocco respectively, came to work with the project administrative team to 
strengthen administrative management systems: accounting, procurement, 
personnel, transport, etc. With their assistance, we adjusted our administrative 
systems to make them fully compatible with those of JSI/Boston. 

Databases created for tracking gas consumption and monitoring the pool of vehicles 
and electricity generators are being developed and should be operational in the next 
quarter. 

Uniform personnel policies applying to all staff regardless of subcontractor were 
finalized and approved by the Labor Inspector. 

Purchases 

The purchase of four-wheel drive vehicles suitable for the difficult Mali terrain in 
which we work greatly increased the efficiency of our transport system and drastically 
reduced maintenance costs. 6 used Jeep vehicles, inherited from the former CHPS 
and Futures projects, were donated to the MOH. 

30 

..... 



... 

IV. Comments I Perspectives 

Activities conducted during this period led to establishment of good relations with our 

partners from the ministries, NGOs and donors. This good foundation will enable us 

to build on and expand our activities to greater levels of efficiency and effectiveness. 

Regarding Health Volet activities, we have worked primarily on activities related to 

quality assurance of services through developing, validating and disseminating key 

documents. In the area of contraceptive promotion and sales, progress has been 

made in partnership with the private sector through social marketing and in the public 

sector through activities implemented by DLP. In the Youth Promotion and 

Strengthening Institutional Capacity Volets, preparatory activities such as meetings 

and data collection took place to ensure that the most appropriate and effective 

interventions can be implemented next semester. In the Education Volet. we began 

the curriculum revision process with our partners. Regarding the IEC Volet, good 

working relations having been already long established, we are now in a position to 

disseminate the Repertoire (Volume 1/). Concerning the Operations Research Volet, 

entry and analysis of data collected during field studies remains to be done. The OR 

Working Group will be trained in data entry and analysis (using Access and Epi-Info 

software) and later participate in the analysis of results. 

During next semester, planning activities for 2001 will be a major task. As with last 

year, we intend to participate in the CROCEPs of the 5 regions and Bamako. We 

plan to hold preparatory meetings with regional personnel in education and health. 

Finally, we will begin evaluating activities implemented with our partners during the 

year 2000. 

In the year 2001 we will build on year 2000 achievements. The next semester will be 

extremely busy due to the greater number of activities scheduled. With our partners. 

we are sure that the semester will be full of successes and achievements that will 

lead us to a meaningful and exciting 2001 work plan . 
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.lSI/I'D Y Pe1fol'l//(///ce Milestone Plan 
Rel'iell' 6!3012000 

Results Package 1: Improved child survival services fOl' you th ages 0-4_ 

• 

---I+--'-'''''-'''-~'---~-~-----'''''-''--'----------- ... "' -I .-.~~----

Time Milestolle Status Ct. 'lilli/ellis 
--" ---~-'--- _ .. '--.- ---------.. -

I.. ~ ". 

Suggested Change 
to Milestone (if 
allY) Fee 

niug ill I'MAlIMCI alld safe motherhood elements, Output 1(0,1): Equip MOll trulners (20) with the skills lIecessllry to provide pre-service tra 
(same as 302) 1------ r---
Qtr, 3-4 
I'oletl 

Act. 1./ 

Qtr. 6 

Volet I 

Act. 11.5 

Curricula for PMA updated 
and disseminaled 

20 traillcrs truined to 
provide pl'c~scrvicc PMA 
training 

_________ . __ . ___ .. 1.. ___ . __________ _ 

Not completed 

()II schcduk- plannl'd 1'01' <)11'. (l 

Revision of 
would nol be 
allowed, Nc 
as!'l.'sSlllcnl j 

Outpull(a,2): Upon vulidatloll by MOil, II) develop tl 1'11111 for the ill-service tmillillg strlltcg 
community levels nnd b) insure thot vnlldntcd norms and procedures orc available for usc us 
dissemination of the newly revised nornL~ and procedures nrc ill accord with the in-service Ir 

Qtr,4 
I'oletl 

Act, 11.1 

In-service Imining piling 
(national, regional amJ/or 
cercle) developed based Oil 

existing strategy 

Plans for the Introduelion of the 
Inservice Training Stl'ntegy 
complctcd for alll'cgiolls (at the 
time or the Vnlidati(Hl) and for till 
cades at the timc of rcgional 
dissemination. Training plans 
will be deyeloped in lillie for the 
CROCEI' (OcI/Nov- 2(00) 

The indic,llo 
dislinguish I 
the Illtroduc 
and a ''Train 
Plans wi II be 
this yenr's C 

ntire curriculum Needs rlssessmcnt 
feasihle in time conducled- Qlr. 5 

:<1 to conduct needs 
Id dcvelop (mining, 

$27,OW 

y's intl'uductioll nnd usc at the regIon1ll, cercle "nd 
the basis for identifying trHiuing needs nnd thnt the 
lining strategy. 

was clwngcd to Plans 1'01' Ihe 
~tween a Plan "for introduction of the 
on of the Stfl.llegy" Illservice Training 
Ilg" Plan, Training Sralcgy cOlllpleted for 
YCMly stmting with the:; regions. Bamako 
tOeEp. and I1m.lIed 

('C l"('IC,\'/('()IIIIIIII/JtJ S, 

Qtl'.4 
_._---

• • IL. '-



_.". --
Suggested Change 

to Milestone (if 
Time Milestone Statlls Co III III ell ts allY) Fee 

Output l(a.3): With MOll and other stakeholders, develop relevant TOT modules for in·service use ~y MOil and PVOINGO partners, and train 
approximately 100 relevant MOil staff and PVO/NGO partner personnel in targeted geographical areas -in those areas where USAID-funded 
PVOsINGOs are working) in their use. 

Qtr.5-8 TOT implemented at On schedule. $36.080 
Volet I regional and cercle levels • 2 TOT's ill "techniques" 
Act. 11.2.3 (100 trainees in 5 regions) scheduled l;lI· Qlrs. 5 & 6 

• IMCI TOT scheduled lor 
QIL 5 

• Nutrition TOT scheduled for 
Qlr. 6 

Ontput l(b): Develop models of outreach strategies for review/adaptation ~y MOil, including COllllllunity-Based Distribution (CnD) that increase 
access to and availability of Minimum Package of Activities (PI\1A, or hasic health, including minpack) elements. 

Qtr.12 Improved strategies for safe N/A for Year 2000 
Volet VI motherhood, Ilutrition, and 

Act.IA 
outreach identi tied and 
disseminated to MOH and 
other partners 

------ - '-------~~-.. 
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Suggested Change 
to Milestone (if 

Tillie Milestone Statlls COII//Ilents any) Fee 

Oulput l(c): Develop IEC malerl.ls consislenl wilh naliom.1 mc slralegy for child health/PM A elemenls, including danger signs; and inform/lmin 

providers al all levels of Ihe system for public, privnle, PVOINGO and communily cuslomers iu use of Ihe mc malerials. 

Qlr. 4 Ail relevant MOil Units and Dissemination of Vol. I has been Sikasso, Kayes and Mopti were Change to Qtr. 5 
-

Volet V PVOs/NOOs are introduced completed in January for 90 the remaining regions for Vol. I 

Act. 1.1.2 to the IEC repertoire (Vol. i people. Vol. Ii scheduled for dissemination. The 150 

& Ii) publication nnd dissemination messages (French and Ballihara) 

during Qtr. 5 to hl! included in Vol. 11 were 
tested ill Fehruary with over $36.080 

AI increased use of IEC iOOO peopie ill the 5 regiolls alld (Qtr 12) 

Volet V repertoire materials hy N/A for year 2000 13anmko. The results are being 

Act. 1.2 MOll alld PVOs/NOOs -- usco to revise existing lIlessages 

lEe technicians report lISC and images. The delay ill 

(Vol. 11.) at'hicving this milestone 011 lime 

was related to IIvcliinhililY of 

Qlr8 40% personllel (CNIECS) who were 

Qlr.12 60% also involved in RO workshops. 

_. 
OUlpull(d): Conduel operations reseurch 10 iml>rove .. ualily, effectiveness and impact of P~IAlsllfe llIolherhood prograllls, aud disseminule 

recommendations for application in illlproving such services. 

Qlr. 6 l! 3 OR studies conducted in 3 studies will he completed hy the All studies WCI't! conducted (ill 
'ltL (, was accidentally -
changed to 'ltr. 4 in 

AI at least 2 sites cHch and end of the ()tr." Analysis the 5 regions nnd 1l1ilHako) recent version. 

Volet VI rcsults published locally scheduled for Octoher hy the hetween April and June hy 

Act. /.3 I\'ol'/';illg gl'OlI/)' pallicipants from the J OR 

w(lI'kslulps. Change milestone lO 

Qh·.13 l! 6 OR studies conducted N/ A for Yellr 2000 
eliminate the 1\llmbcl' of 

$J6.080 

AI in at ienst 2 sites each 
sites sincc this is 1101 

Volet VI (cumulative total) alld 
I'olcvltnl. 

MI. 1.3 rcsults puhlished ioeally 
•• H_ ~ .• ---' 
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Suggested C/zange 
to Milestone (if Tillie Milestone Status Co 11/11/ en ts any) Fee 

Output lee): Equip MOH program strategist/planners (30) with the skiJIs necessary to identify, plan and conduct operations research to improve quality, effectiveness and impact of programs. 

Qtr.4 OR working group Completed. rvli1cstollc 
$9,020 Volet VI established, linked to illf'ofmation submitted 

Act. I. I MOH/CPS 

Qtr. 6 30 MOH strategistsl Completed. Milestone 
$18,040 Volet VI planners trained [0 design inforllJation submitted 

Act. 1..2 and conduct OR (same 30 
as in 3(a5)) 

Output 1(0: Refine, test and recommend stnltcgics for treatment and referral of paticnts at each level of health structUl'e ~A national, regional, cere/e, sub~cercle and community Aa with emphasis 011 the needs of child survival and safe motherhood. 

Qtr. 3 Norms and standards Completed: Milestone $18,040 Voler I reviewedlrevised for ili/'()/"Illati(1Il being cOlllpiled for Act. III.2 explicit referral guidance submission 10 US!\fD 

Qtr. 12 Best practices in referral NI A for Year 2000 
-Volet I systems identified, 

Act. III.2 documented & dissClllillalcd 
Valet VI 
Act. 1.4 
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Suggesled Challge 
10 Mileslolle (if 

Tillie Milestolle Sialus C 11111111 ellis allY) Fee 

Output l(g): Refine and test procedures for ceutrol, rcgioual, cercles, CSCOMs, PVO/NGOs outreach programs delivery admiuistration and 
Integrated, formative supervision In targeted geographic "reas; test and iuform/traiu stnff in its use. 

Qtr.5·8 Formative supervision First 50 planned for Qtrs, 5 & (, -
Volet I approach developed, and (with PRIME) 
Act, 11.3 incorporated in TOT (100 

trainer/supervisors trained) 

Qtr. 12 Best pmctices in outreach NI A for ycar 2000 
$18,040 Volet I program administration 

Act, 113 h.lcntificd, documented, and 
Vnlet VI disseminated 
Act, 1.4 

Output l(h): I'rovldc recommcndations to 1\'1011 aud other stnkeholders few illcreascd collnborntiou llmoug MOil, I'VO/NGOs aud commuuity 
organizations In Implementation of natlounl child survival and nutritlou policies and programs. 

Qtr.8 Inventory of all materials N/A for year 2000 $9.020 
Volet I developed for the Nutrition 
(does lIot COllllllunicatioll Project 
/Jegin /II/til (NCP) approach lind update 
200f) of IEC materials according 

to nntionaillutrition strategy 

-Qtr. 12 Dest practices in child NI A for year 21100 
Volet 1'1 survival included in linal 
Act, 1.4 "Best Pructices Cutaloguc" 
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SlIggested Challge 
to Milestolle (if 

Time Milestolle Statlls C () 11/11/ e II ts allY) Fee 

Output l(i): Design country~appropriate parenting skills development modules and inform program managers, PVO and GRM service providers 
in targeted geographic al'e~s 011 their use. 

Qtr.8 Parenting skills modules Nt i\ ror Y car 2000 -
Voletll developed and disseminated 
Act. 1.1 

Qtr. II GRM/NGOs lIsing Illodules Nt i\ for Y car 2000 $18,040 
Voletll in targeted areas 

Act. U 
--

Output 1(j): Identify and procure minimullllogislical and equipment requirements to support the GRlVI's efforts in program implementation. 
(same as 3g) ._----_.- .. ---- ---_. __ . 
Qtr.3 Procurement planning Completed. Milestolle 

-

(1I0t (l completed in conjunction documentation heing prepared for 
specific with MOH cOlillterparts liSA II) 
({clivity ill 
wurk plan) 

Qtr.6 Initial procurement On schedule for ()Ir. (). -

(not (l completed and plan for 
specific reillainder of contract ill 
activity ill place 
lI'ork plall) 
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Results Package 2: Increased knowledge (If youth ages 5.14, through increased access to, quality of and demand for basic 
education . 

.. , 

Time Milestolle Status Comments 

Suggested Challge 
to Milestone (if 

allY) Fee 

Output 2(a.l): Develop cllrrlclllar modules for grades 1·8 suitable for public and commuuity schools In the subjects of healtb, nutrition and llfe 
skllls, develop TOT modules for In·servlce nse by MilE trainers, and train approximately 600 relevant MilE teacher trainer staff in Ihe nse of Ihese 
cllrrlcula, 

Qlr4 
Voletlll 
Act. 1.2 

Qlr.8 
Voletlll 
Act. 1.2 

Qtr. 12 
Voletlll 
Act. 1.2 

Qtr, 4 
Volet III 
Act. fl. 1 

Qlr.8 
Volet III 
Act. 11. 1 

Qlr 12 
Volet J/I 

Act. 11.1 

TOT modules for grudes 
1-2 compleled and 
approved 

TOT mouules for graues 
3-4 compleled anu 
appn)vc(1 

Scheuuled for (JIL 5 

Nt /\ for Yenr 20011 

Sample TOT modole formal I Nt/\ Ii,,· Year 2111111 
compleled for grades 5-8 

200 tcm:hcr trainers trained 
(grades 1·2) 

200 tcacher traincrs Imined 
(grades 3·4) 

200 lencher lruiners lrained 
(grades 1-8) 

Completed. Milestone dm':Ullwnts 
being prepared for suhmission to 
US/\ID 

Nt /\ for Yenr 2000 

N//\ for Yenr 20011 

"Modules" in the process of 
being dt.!vclo(1t.!<i alld to he 
finali/cd for training ill Augusl. 

Over 20() people were trained in 
6 rcgionallraining activities for 
jucili/(lleUfS and ,.ed(lCI{~uI'S de 
('''f,.ic"I''III. Draft TOT 
materials wCl'e used duriug Ihe 
training and will he linali/,cd ill 
July. tHlelili"",,1 ""islII"co will 
he given to SOIllC of these 
ji/('i!if(/feUrS timing the Niollo 
1IIlIIcrinis devcl())llllclit Wlll'kshc)p 
in AlIglIsl. 

Cha"ge QII'. 4 10 5 $9,020 

$9,020 

$12.0.10 

$12,<>:10 

$12,0211 

ii.- L ~ 
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SlIggested Challge 

to Milestolle (if 
Time Milestolle Statlls COII/mel/ts allY) Fee 

Oulput 2(a.2): Equip MOE trainers (70) with Ihe skills necessary to develop/revise/up·date curricula. 
----

Qtr. 4 Workshop in curricululli Completed. Milestone doculllcnts Workshop ror 60 cllrriclIlisles Suggest changing to 60 $27,060 
Volet 11/ devclopmcnt for 70 trainers being prepared I'm submission to (regional and national level). trainers sincc that see illS 

Act. 1.1 completed USAI/). Additional 200 persons trained adequate to ensure 
in l:urricullJlIl devclopJIlClIl future training. 
during regional workshops -
Illentioned <lhovc. (Training I'm 
redac{(!lIrs el jncilitafellJ'sj 

Qtr.9 New/revised curricula N/ A for Year 20()() 
Voletlll modules (grades 1-4) in 

Act. 1.1 place in MBE primary 
schools 

... -_ .. --_. 

Output 2(a.3): Equip MOE and PVOINGO trainers (SO) with the skills necessary to provide/condnct IH'c-and iiI-service training for grades 1-8. 
-.~- ------ ---- -------r---

I 
I "",,"" Qtr. 8 Workshops completed for N/A 101 Ye,u 20()() 

Voletll/ 50 trainers 

Act. 11.2 
_ ~ __ v ___ ~ ___ 

Output 2(a.4): Recommend to MBE strategies for, and, once adapted, administer training programs in the management and snpel'visioll of 
education staff and programs. Training will be for 60 regionally-based staff including inspectors (IEF) and pedagogical counselors (CP). 

-
Qtr. 10 Hegional staff (60) trained in First training for IEF planned for Condusioll after trailling for $18.04() 
Voletlll management and supervision July. curricllli:aes was that IEFs IlIlist 

I 

Act. 11.3 be trained in the new approach 
to curricululIl revision and ill 
their new roles and 
responsibilities as SOOIl as 
I)()ssihlc. 

-
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Suggested Change 
to Milestolle (if 

Tillie Milestone Status Commenls any) Fee 

Output 2(b): Design effective interventions for reaching ollt-of-school YOllth for hasic literacy alld/or skills developllIellt opportllnities. 

Qtr.6 Development of mc Plalliled 1'0' (Ilr. 5. -
Volet V slralCgy (and plan for 
Act. 1.3 dissemination) for reaching 

oUI·of· school youlh . 

Qtr. 10 Interventions for reaching Review of existing literacy -
Volet /I oUI·of·school youlh I()I' programs being colltluclcd 
Act. I. 2 literacy ond/or skills Ihrough )(0 sludy. Meelillg 

development opportunities planned for nll1ilCraL:Y progrnnls 
in place and functioning: in Bamnko. 
Iteahh literacy curriculum 
developed llnd prc·tcslcd 

Qtr. 13 Dest Practices Catalogue N//\ for Y car 2000 
Volet /I completed, with literacy and 

$36.080 

Act. 1.2 OI/{l skills development clCllIclils 

Volet VI 

Act. 1.4 -.. . .. 

OutPllt 2(c): Identify nnd procllre miulmlllll oflicc,loglstlcnlnnd e'lllipllleni reolllirelllenis 10 sllpporl training schools (JI1M) Dnd pedagoglcul 
trnlnlng cenlers (CAl') . _. . _-.- ~- ... - _.. _ ... ,-----. .. 

Qtr.3 Procurement planning Meetillg plalliled 1'01' Septemher $ 9,020 
Volet 11/ conducted with M IHi 10 assess needs 

Suggest t:hangc to 

Act. IV. I <)tl'.5 

Qlr.6 Initial procurcment I'l'Ohnbly will ho accoillplished hy $18,()40 
Valct 11/ COllllllcle" and plnn for <.,ltl'. S. 

Act. IV. I rcmainder of cOlltract in 
place 

--.~, '-,- -- -~ ~----- ...• 
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Suggested Change 
to Milestone (if Tillie Milestone Slalus COII/lllenls any) Fee 

Output 2(d): Develop working models of health facility personnel/health etitH.'ation program collaboration in 'he formal and informal sectors. 
Qtr.IIIAI Three OR studies conducted NI A h)r Y car 2111111. ) studies were cOlllpleted this $18,040 Voletl/l in at least 2 sites each, year. However, tlley did not Act. 1/1.1 which test models of actually "tes!" ll\odels. 

heallh/education program 
Volet VI coJlaborati()n or other 
Act. 1.3 education issues 

Output 2(e): Develop, test and recommend for MBE/J\101J adaptatioll a school health screening und rcfenaIIU"ognun, focusing ollllutrition, hygiene and reproductive health. 
-

I I 1
m

,," 

Qtr.8 School health record and NI A for Y car 20()() Volet !II screening system pre~lested 
Act. 111.2 Hnd documented 

<: </3. 
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Results Package 3: Increased responsible reproductive behaviors and productive skills of youth ages 10-24, through 

increased access to, <luality of and demand for family planning and skills development services. 

SlIggested Cflallge 
/0 Miles/olle (if 

Time Milestolle S/a/lls Commell/s ally) Fee 

Output 3(a.l)~ In consultation with MOH and other partners, validate and disseminate norms and procedures for adolescent reproductive health, 

with emphasis on gender conCerns. 

Qtr.4 Norms and standards Planned ror Qtr. 5 The decision was madc to 
$9,020 

Volet I disseminated to the regional conduct the Dissemination of the 

Act. 1.1 level in USAlD priority Inscl'vicc training strategy 

geographic zones (illt:iuding an "orientation") 

Output 3(a.2)~ Equip MOil trainers (20) with the skiiis necessary to provide up-to-date pre-service training in I'MAIreproductive health, 

adolescent reproductive health and STVIUV elements. (same as 101) 
-

Qtr.3·4 Curricula for PMA updated Not compieted Revision of entire (.'urricuhlll1 NCClls assessment -
Volet I and disseminated would not be feasible in time c(lIIducted- Qtr. 5 

Act. 1.1 allowcu. Need to conduct needs 
assessment and develop training. 

Qtr. 4 
-

Volet I 20 tminers trained to On schedule· planned for Qtf. (, 

Art. 11.5 
provide pre·service pMA 
training 

- ._-- -- ...... _- --- ---------- - --- .. _._-------------- -
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Suggested Change 
to Milestone (if Time Milestone Status Commel/ts al/y) Fee 

Output 3(a.3). Upon validation by .MOII, a) develop a plan for the in-service training strategy's inh'oductioll and lise at the regional, cerc/e Hnd community levels and b) insure that vaJiduted norms and procedures are available for PMA/reproductive health and STI/HIV, and are used as the basis for identifying training needs, and that the dissemination of the newly revised norms and procedures are ill accord with the in-service training strategy. (same as la2) 

Qtr.4 In-service training plans Plans for the Introduction of [he The intikalor was changed to Plans for the --Volet I (national, regional and/or Inscf'vicc 'I'raining Strategy distinguish between a Plan ''for illlroduclioll of the Act, II, I cere/e) developed based on cOlllpleted for all regions (at [he [he Introduction of the Stnllegy" illscrvice Training existing strategy lillie of the Validation) and for all and a "Training" Plan. Training Sralcgy completed for 
cerdes at the time of regional Plans will be yearly starling with the 5 regions, Bamako 
disseminatioll. Training plans this year's CROCEI', <llld related 
will he developed in [iIlH': for the i'ere leS/cOllllJllllles. 
CROCEI' (Oct/Nov- 20(0) Qtr. 4 
(sec la2l 

Qtr.5-7 Training implemented at 
Training planned for IMCI Volet I regional and cercle levels • 

--Act, 112 &4 (100 (rainees in 5 regions) service providers - Qlr. 5 

• Training for MSR - Q{r. 6 

OutPllt 3(a.4): With the MOil and other stakeholders, develop relevant TOT Illodnles for in·service nse by MOlllllul PVOINGO partners, and train approximately 100 relevant MOn staff .nd PVOINGO partner pel-sollnel in targeted geographical are.s (in those areas where USAID-fllnded PVOslNGOs are working) in their lise. 

Qtr. J() TOT implemented at N/A t<lf Year 2000 $27.060 Volet I regional and cercle levels 
Act_ II,] (100 trainees in 5 regions) 

- - -- -

! -' 
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SlIggested Challge 
to Milestolle (if 

Tillie Milestolle Statlls COlllmellts allY) Fee 

Output 3(0.5): Equip MOil prog.-am stmtegisl/planners (30) wilh the skills necessary 10 identify, plan and conduct operations research to Improve 
quality, effectiveness and Impact of programs. (samc as Ie) 

Qtr.4 OR working grollp COllIpleled. Mileslone -
Volet VI eSlablished,.linked to MOH information suhmitted 
Act. 1.1 CPS 

Qlr. 6 :lO strategisls/planners -
COlllpleled. Mileslone 

Volet VI trained to design and inforlllation suhmitted 
Act. 1.2 conduclOR 

Output 3(0.6): Equip eBO program monnge,'s and YOlllh promotion slaff (lOll) in targeled oreas wilh knowledge und skills 10 improve outreach to 
the adolescent/young adult cohort In a mnnner which Is affordable to this cohort (e.g., YOllth-lo- YOllth, peer-counseling, etc.). 

---'-'~ ~-~ 

Qtr.4 YOlllh working gnwp Planned for ()Ir. 5 Change 10 Qlr. 5 -
Voletll estahlished 
Act. 11.1 

Qlr.6 Two participatory learning Planned for ()Ir. (, -
Voletll approach (I'LA) pil1l1le515 

Act. 11.1, 11.2 undertaken within 
I'VO/NOO progrullIs _ .... - -_.-----... --- - ~ ~-------"---' 

.,"0 ___ 
~----.---

Qtr. 5 50 ellD progrulIl IlItlllagcl's Twining of Tl'Uillcr~ plan lied --
Volet II and youth promol ion staff !Ising new Peer HdllCillioli TOT 
Act.1I.1 Iruined "UlTicola .. ()If'. 5 

Qtr. 7 100 eDD progrulll 
Vole, /I manngcrs und ymllh 

N/II Ii,,. Yca,. 2000 $27,060 I 

Act, 11.1 prolllotion sinff lruined 

--.--~--""-"'-
__ ~ __ .. " _ .. , .......... _______ .... ,. .. __ " .. _ .. _L....-___ .. ~. 

YI 
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~ 

!l'l9>.l9l 



SlIggested Challge 
to Milestolle (if 

Time Milestolle Statlls Comments ally) Fee 

Output 3(a.7): Equip MilE andlor MOIl staff (100) with the skills necessary to develop productive skills and reproductive health themes for 
adolescent/young adult outreach programs. 

Qtr.4 25 MilE/MOil slaff arc Training planlled for July for Training will also serve as a (est -
Voletll trained in best practices for MOil for the Adolescent Reproductive 
Act. II. I youth outreach Ilcalth clIrriclilulil being 
alld developed for service providers. 
Volet V 
Act. 1.4 

Qtr.9 75 MilE/MOil sialf arc N/ i\ for Year 2000 -
Volet II trained in best practices for 
Act.ll.1 and youth outreach 
Volet VI 
Act. 1.4 

Qtr. 13 100 MBE/MOH slaff are N/ i\ for Y car 2000 
Volet II trained in best practices for 
Act.ll.lol/(I youth olltreach $,6,080 

Volet VI 

Act. 1..1 

Output 3(a.8): Equip PVO/NGO starr (20) wilh the skills necessary to manage organizations for the mobilization of young adults and adolescents. 

Qtr.5 20 ['VO/NOO staff lrained Sclieduled for ()Ir. :; $18,040 I 

Voletll in Organizational 
Act. 111.1 alld Development 

I 
VoletlV 
Act. 11.2 

'17 
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Suggested Challge 
/11 Miles/olle (if 

Time Miles/olle Status COII/mell/s allY) Fee 

Output 3(0.9): Develoll and disseminate strlltegles fo,' administering market·llnked skills development training program to pVO/NGO and other 

partners (est. 10) in targeted areas. 

Qtr.3 Strategic plalllling I'lalllled fill' (Jlr. 6 -
I'olet II workshop held for 

Act. 111.2 PVO/NUO parlilers 

Qtr. 12 
$18,040 

Volet II At least one OR study NI A for Year 2000 

Act. 111.2 conducted to leslmarkct-

and linked skills developmellt 

Volet VI approaches 

Aft. 1.3 

Output 3(b): Develop IEC mote rials consistent with the nlltionlll me str"tegy for reproductive health and Ildolescent reproductive health, 

Including Information on methods of pregnancy prevention, personal reproductive health and hygiene, STl/IIIV/AIDS Ilrevention and control, etc., 

amllnform/tl'aln providcrs ot all levels of the system for public ••• dvlltc, .. VO/NGO and comllluuity customers in the usc of these IEC materillis. 

Qtr,4/AI 50% of lruilled MOB alld Results ofQucslionnnircs will he $18,040 

Volet V ('VO/NOO lEe technicians in hy June ]0. 

Act. 1.1 in USAID geographic Wiles 

carry out lEe "ctivities 
lIsing the lEe rcpcl'toil'c 
(Volume I) 

Qtr. S/AI 70% NI A for yellr 200!) 
I -

Volet V 
Act. 1.1 

Qtr.12/AI 90% NI A I'll,. yell,. 2000 

Volet V 

Act. /.1 
-- --------_ .... - ----

y! 



Suggested Change 
to Milestolle (if Time Milestone Stallls CO/llments allY) Fee 

Output 3(c): Develop, test and implement social marketing interventions, produ(.'fs, messages and private marketing distribution systems wHh emphasis on young adults, for condoms and other contraceptive sales. 

Qlr.61AI 15% increase ill social Wilillot be achil.!vcd due 10 Suggest change 10: $27,060 Volet I marketing CYP usc over Sill/alion with pasl private 
JUlle,20()2 COlliI'. IV previous YCHr diSlrihUi<lr 

Qtr. SIAl A lIIinimulll of 80% of NI A for Year 2000 Suggest dividing into -Volet I targeted customers 
two lIlilestones/ Comp.IV spontaneollsly recall the 
indicators: brand name of social 
-80% of youth 15·24 can marketing products and 
sPOllwllcotlsly fccallthe Ilame correctly identify at ieast {generic or brand) of alleast two private sector sales (lile SM product. (julle. 200 I) outlets 
-swy" of YOllth 15-24 CHn 
concctly identify alleast 2 
private selling poinls for SM 

prlHhlcts. (JUIIC. 200 I) 

Qtr. l2/A! At least 30% of targeted N/A f(lr Year 20(111 10% of women ha ve -Volet I cllstomers have tried one 
tried the pill or Compo II' social marketing product ill 
injectable and 30% of the past 12 mOllths 
men have used a 
condom during the last 
12 IIIOllllls. (Dec:. 20{)2) --- ---- -- --- - - - - -

'W 
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Time Miles/olle S/lI/IIS 

Il .. ' Ec II . 

I 

Ie l It 

---~.-" - '-"'.-~-

Commell/s 

OlltPllt 3(d): Develoll 1II0deis of financially·viable STI drug delivery systems tailored to adolescellt income levels. 

Qtr.5 AssessJllenl of COS I and Planned Ii" Qlr. 5 
Volet I nccess iss lies associated wilh 
Act. /11.5 delivery of 51'1 drugs 10 
ami Volet VI adolescenls 
Act. 11.1 

Qtr.l0 3 differenl STI drug delivery Nt A for Year 2000 
Volet I models developed and pilol 
Act. lll.5 lesled 
and 

Volet VI 
Act. 11.2 

--._-,,--. . . -_.,-, ..... . __ . 

Ii II.- Ii Ii. 

SlIgges/ed Challge 
/0 Miles/olle (if 

allY) Fee 

-

$18,040 

Output 3(e): Promote adolescent programs based on "best prncllces" In personal and skills development, reproductive health, parenllng for specific 
target groups with specific needs through established I'VO and other programs. 

--.~---... ,.--- --" .-., -...... _---- ----._. __ ... _------' ,------, ... -'''-''''-''-

Qtr. 12 liD est Practices Catalogue" Contractor reports and ABest Review of catalogue, reports IlIdcpcndcllt -
Volet 11 identifies comprehensive Prncliccs Cntnloguc=: suhmitted 10 show evidence of disselllination verification of 
Act. II. I ami rccollllucndutions for lISAII) of catalogue to priority dissemination of Dest 
Volet VI mlulcsccllt progralllilling MOIJII'V() siles allli olhel' heallh Prncliccs Cutl.llogue to 
Act. 1.4 pal'llll:l'S MOil alld 1""'llel's 

. - ------- - ----

~ 
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S/lggested Challge 
to Milestolle (if 

Time Milestolle Stat/ls COII/mel/ts al/y) Fee 

Output 3(t): Develop for MOll review/adaptation impl'oved administrative and technical procedm"es to manage and supervise health and youth 
staff/programs in targeted geographic areas and to he applied hy cercles, CSCOMs, and PVO/NGO outreach programs. 

Qtr. 12 "Best Practices Catalogue" -
Volet I contains recolnmcndations 
Act. 1.2, for administrative and 
Voler /I technical procedures for 
Act. /1.1 (lml outreach programs 

Valet VI 
Act. 1.4 

Output 3(g): Identify and procure minimum logistical and equipment requirements to support the GRM's efforts in program implementation. (same 
I 

as Ij) 

Qtr.3 Procurement planning Completed. Milestone -
No conducted with MOB doclIlnentation heing prepared for 
particular USAID 
(lctivity 

Qtr.S -

No 
Initial procurement On schedule for Qtr. 6. 

particular 
completed and plan for 

-activit)' remainder of contract in 
place 

..57 
( 
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Results Package 4: Improved institutional capacity to delivery quality services in child survivlll, basic education, 
reproductive health and skills development. 
~'-~~----r~~"-- .. 

Time Miles/olle SOllree of Data EI'a/liatioll Validatioll Fee 

Output 4(a)1 In consultation with stakeholders (GRM, I'VOsINGOs, community health associations (ASACOs), village health committees, ad 
students' parents' associations (APEs», develop strategies which define roles and responsibilities of various players Implementing and/or 
administering health and/or education policy plans, cOllsistent with the GRM's decentralization policy. 

Qtr.4 Siralegies developed Doculllentation or strategies Acceptance or strategies by Independent contact $9.020 
VoletlV counterpart with counterpart 
Act. 1.1 

Qtr.6 Decentralization seminars Seminar reports Review and a<.:ccptancc oj" report Attendance at seminars -
VoletlV held in 2 regions hy USIIID 
Act. I. I 

Qtr.7 Decentralization sClllimlrs Selllinar reports (cumulative Review and m:ccptnllcc or repoft Alh.!lllinncc al seminars $18.040 
Volet IV held in 4 regions IOlal) hy USAID 
Act. I. I 

Output 4(b): I'rovide recommendallons to the MOil on strategies for Increased privale sector participation In the implementation of the health 
policy plan, Including Ihe role of the conllllercI.II,rlvute sector, particnlarly with regard to contrncepllves/cssentlal dl'Ugs lind PMA delivery. 

Qtr. 13 "Ilest Prnctices Cntalogue" COllll'UCIOr reports und "Dest Review of cCllaloguc, reports IIHlcpcndcllt $36.080 
Valet IV contains reCOllll1lCndntions i'raclkcs Catalogue" sublllitted to show evidence of tiissclllimilion vcrilication of 
Act. 1.2 for privale sec lor lJSIIID of cOlaloglle 10 priorily M( HI dissclllinntion of Dest 

participnlion sites and ollll.ll' henlth partners Practices Catalogue to 
MOil and parlners 

Output 4(c): Provide recommendllllons concerning the "ole of "eglonlll educlIllon dil'ections (Dims) lIlId t.lIcher trllining centers (CAI'sllElls) 
under the .ducollou policy plan. 

Qtr.4 Recolllmendlli iOlls I\SSCSSIIlC ntll'ccol1uncndat ion Review and acceptance of Independenl evalulliion $18.040 
Volel JII regarding roles of DREs reporl slIhmilled 10 USIIID lind asseSSlIlenl reporl hy lJS1I1Il oi" roles 

Ac/. 11.3 lind ClIl's IIlllde to MilE MilE lind MilE 

.J.;L 



Time Milestolle Source oj Data Evaluatioll Valic/atio/l Fee 

Output 4(d.l): Once recommendations concerning the role of DREs and CAPs/IEFs are adapted (see (c), above), disseminate these 
recommendations through training and, after a trial period, evaluate their application in targeted geographic arcas. 

Qtr.14 Final assessment of Assessment report submitted Review and acceptance of final Institutional assessment -
Volet 11/ implementation guidelines assessment report by USAID (situation analysis) 

Act. /1.3 conducted 

Output 4(d.2) Equip public and private COIlUl1l1Uicatioll chanllels/radio stations with the skills necessary to develop lu'omotional materials for 
relevant technical subject areas {1 station per region) .. 

Qtr.7 Training workshop held for Workshop evaluation report Analysis of workshop evaluation Attendance at workshop $27,060 
I'olet V ;?: I radio station per region documents trainees' skills in report and acceptance of report 

Act. //.2 promotional materials by USAID 
developlnent 

Output 4(d.3): Equip relevant nnits (MOil, MBE) at central and regionall.vels with the skills and tools necessary to collect, manipulate and 
analyze information system data, with emphasis 011 service statistics, for use in decision making (approximately 50 stuff). 

Volet IV Regional training workshop Workshop evaluation report Analysis of workshop evaluation AttelldalH.:e Ht workshop $27,060 Act. ///./ on information systems dOCUll1ClltS trainees' illlprovcd report alld acceptance or report 
Qtr.4 skills in lIsing inforlllation for by USAID 

decision lIlaking 
-

Qtr.5 Regional training workshop 
on information systems 

-

Qtr.6 Regional training workshop 
on information systems 

-

Qtr.7 Regional training workshop 
on information systems 

S3 
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Tillie Milestolle SO/lrce of Dalll El'Ilillali(1I/ Validatioll Fee 

Output 4(d.8): Equip MOII/MEII program strategist/planners (60) with the skills necessary to identify, phlll and conduct operations research to 

improve quality, effectiveness ami impact uf prug .... ms (see Ie, 2d, and 3,,5). 

Qtr. 4 OR working group OR working group minutes. Review and itt.:CCpt .. lI1l.'C of OR Attcnd;:lIlce at working -

Voler VI established, linked to contractor rcpol'ls working group minutes and group meeting, 

Acl. I. I MOIl/CPS and MEflllPN repmts by USAID independent contact with 

MOil 

Qtr. 6 (i0 strategists/planners Workshop evaluation report Analysis of workshop evaluation Allcndancc at training, -
Voler VI trained to design and documents trainees' improved report and acceptance or I'eport indeJlendent contact with 

Acr. 1.2 conduct OR skills ill OR by USAID MOl-! 

Output 4(e): Provide recommendations tu MOil and MilE units for the develupment of lin effective nnd efficient logistics mnnagement system. 

Qtr.8 Recommendations (with Report of recommendations Review and acceptance or Independent evaluation -
Volell associated technical suhmitted to MflE, MOll and ("eports hy USAID 

ACI. 111.4 11",1 assistance) delivered III USAID 

Voler IV MOil and MDE 011 logistics 

ACI. 11.3 management 

Output 4(0: Develop reconnllcudutiolls for GUI\'J revicw/adoption of strntegics for promuting investmcnt nnd "C4.~IIITClit hudgeting for uillegnily 

recognized primary schools. 

Qtr.8 OR studies 011 linnncing Research reports submitted to Acceptance or OR reports hy Independent evaluation -
Volet IV completed lJSAID ",\(1 MDE USAID 

A cr. 1.3 

Qtr. 10 Lessons Icurncd and policy Workshop rcpnn suhl1lilted to Hcview alld m:ct!ptance of Attendallce at wOI'ksho(l $9,020 

Voler IV workshop held MilE alld USAID wOIkshop ("epolls hy USAII) 

Acl. 1.3 _. ---

..>-y 
-1 ) 



Time Milestone Source of Data Evaluatioll Validatioll Fee 

Output 4(d.4): Equip relevant units (MOll, MilE) with access to appropriate Intemet services, and train in their use (estimated 10 units). 

Qtr.5 Computer hardware and Contractor inventory and delivery Verification of delivery of goods Inspection of equipment -
Valet II' software for Internet records 
Act. 11/.2 applications delivered to 10 

MOHIMBE units 

Qtr.7 10 units trained in use of Workshop evaluation report Analysis of workshop evaluatioll Attendance al training, -
Valet II' Internet doclIments lrai flees' improved report and acceptance of report independent contact with 

Act. 11/.2 skills in using the Internet by USAID GRM uoits 

Output 4(d.5): In coordination with the MOIl and MilE, develop training programs in the areas of sector planning and hudgeting skills and train 
relevant staff (approximately 30 stafl). 

Qtr.9 Management training Workshop evaluation report Analysis of workshop evaluation Attendance at workshop $27,060 
Valet II' workshop for 30 staff dOCtllncnts trainccs' inlprovcd report and acceptance of rep()r( 
Act. 11.1 completed skills in management by USAID 

Output 4(d.6) Develop a procurement planning and training program for relevant GRI\l staff and administer training (approximately 20 personnel). 

Qtr.4 Procurement planning Workshop evaluation report Analysis of workshop evaluation AtienJancc at workshop -
Valet 11' workshops (2) conducted docUlllcnts trainees' improved report and acceptance of report 

Act. 11.1 skills in procurement planning by USAID 

Output 4(d.7): Develop social marketing skills nmong locnl private sector entities (10 staff). 

Qtr.14/AI Pri vate sector partner starr Contractor reports docullient Review and acceptance of Site visits to private --
Valet 1 (10) demonstrate ability to partner ability to manage social contractor reports hy USAID sector partners 

Camp. II' manage social marketing lliarketing program 
I program 

<-D-
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Time Milestone SOl/rce oj Data EI'all/ation Validation Fee 

Output 4(g): Ilevclop I'CCOllllllcndntiolis fol' GRM review/adoption (If stl'utcgics fOl'l)I'ol1loting Icgall'ccognition and ncccptullcc of community 

schools as important education partnel's at regional untl suh~l'Cgi()nnllevcls. 

Qtr.6 Primary school integratioll Conrcrcm:c report submitted to Review and acceptance ()f report Attendance at -
Volel IV conference held ORM lInd USAID by US AID conlcrcncc 

Atl. 1.4 

Output 4(h): neveloll recolllllIeudatious for GIlM reviewl1uloption of strlltegies to promote girls' enrolhnent and retention in primary schools. 

Qtr. 12 Slralegy paper Oil gids= Strategy paper suhmitted to ClRM Review (lnd acccptuncc or puper Independent evaluation $27.060 

Volel IV enrollment and retention and USAID by GRM and USAID 10 veri ry slralegy paper 

An. 1.5 presenled 10 ORM 
results 

Output 4(1): Develop ami maintain a datahase for all orglllllziltiolls (NGO "lid GltM) Illvolved ill heillth lIetivilies for youth. 

~tr. 6 Dalabase developed Database presellled 10 USAID Tesl by OHM alld USAID Illdepelldenl COlllnc( wilh -

Volel IV alld GRM GRM 

Acl. 1.2 

Qtr.l0 Database oj)t,!('atiollut at the Dl.llahase rllllcthlllal at rcgi(lnai Rcgionalll!vt.!i panncrs idcnlify Assessment of new -

VoletlV regional level level youth partners contacts 1lll.U.lc 

ACl. 1.2 

Output 4(j): Develup I'c("oIHmcudutiulis fur (; It!\. 1 I'Cvic""/atiaplatioll uf II I'cpol'ling system to monitor trnilling und PCl'fUl'IlIllnCC 01' health/education 

providers. 

Qtr.3 Hccollllllcndation for Conti'He\l)r I'Cpol't sutHllillcd {() Hcvil!w and m::ccptal\cc of I'l!pon Independent evaluation -

Volel IV comprehensive (ruining MOil. MilE alld lISAI\) hy USAII) of I'Ct.:\)I\IIlICndalions 

Act. flJ.3 (\nwhllsc presented to M( >II 

and MBE 

Qtr. II Recomlllendatioll 1'01' COIIU'm.:lnr report suhmitted to Ih!\'icw nnd :ll.'Ccplllnct.! or I'cpml Inth!pelldclIl cvnluatioll -

Vol",IV provider performance MOIl, MilE alld USAIIJ hy USAI\) 01' rccl)IlUmmdnlions 

Atl. Jll..l dnlnhnse suhlllille(\ 10 MOil 
I 

""(\ MilE I -----"----,_ .. .,,,--------

Sl 
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I Time Milestone Source of Data E)'aluation Validatioll Fee 
Output 4(k): Develop and update as reqnired, un action plnn/matrix ofTen Year Education Policy Plan recommendations for decentralization. 
Volet II! Policy matrix/action plan 
Act. IV.2 developed 
Qtr.4 

Qtr. HI Matrix/plan updated 
Qtr. 14 Matrix/plan updated 

-- - ---------_ .. _--------

(57 

If , I" !' 

Contractor report, draft Review and acceptance of draft 
matrix/plan suhlllillcd to MBD action plan by USAID 

COlltractor report, fillal 
11l<ltrix/plan StllHllitled 

'-----

..­
'" 

... 
~. i" 

Review and acceptance of 
matrix and plan by USAID 

~ ·'JF , r -'''' 

Independent evaluation -
of plan 

Independent evaluation -
of plan 
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Appendix 2,1: Analysis of "Pl'OteftOl'" Sales 

--

1999 January Fehnla IY 

Revised EsCimates 475000 4750 Oil 

March 
-, .. ~---"- .. 

475000 

April 
. -~-

500000 

,--­
Ma 

501 000 
-- -~---.--,.-. --------' --------

Sales 341 109 581 2 80 418437 S9li 280 617 7liO 
"~--.'" --------- --

Quarterly Sales I 340826 

Avg. Monthly 421 916 
Sales 

Allllunl Total 5062997 

Annual CYP 33753 
L-

--

Average I Sales per Revenues Variation Actualized 
Month (Estimate (','o) Sales 

Actuulized I Pnovimls I pCI' MOllt h) 

Analysis Year 

424061 355182T---~;~-~~0 -35.42% 5062997 
- _ .. - ............... _- .. 

Total EsCimated AnnulIl Sales (1999): 6 150000 

._--------------,-------- ,---~------

Jllne Jllly August September October 
,-"----.... - "----------

500000 525000 525000 525000 550000 
--.-.------~- ---'._----_ ... _- - . ----~---,-.... '"-'._ ... ,. 

426900 254280 472 389 410600 255180 
. ------------,- ------

I 640940 I 137 269 

Estimated Variation Previous Variation 
Revenues Actualized Year (by (%) 
(Actualized) Sales! Month) 

Estimate 
-

6150000 - 17.67% 514080 - 30.91% 
-- -" .---.. _ .. " .... ,-- -. 

._-,.-

... L ... lit 

November December 

550000 555000 

333600 355 182 

943962 

Previous Variation 
Year (%) 
Actualized 

5088728 - 0.51% 

2000 JalluBlY Fehntary Ivlnrcl April May JUlie J Jly August September October November December 

Revise. I E.tl",,,t •• 

Sales 

QUllI't. l'ly S"I •• 

Avg. Monthly 
SlIles 

AnnulIl Totlll 

AIIIIIIIII C\'\' 

SJ 

-- ----------

4 50 n()() 45000t) 

179760 247 861) 

296 760 

1 .jR3 ROO 

12 J6!i 

450 C ()O I ·175000 I 4750(10 I 475000 500000 500000 SOt) 000 525000 525000 525000 
--

1·1831 o 375840 I 531960 

.">76 (li )11 907 gOO 0 0 
------
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~ 

Actualized 
Analysis 

"" "" 

Average 

Previous 
Year 

421 916 

" 
,. " 

Sales per Revenues 
Month (Estimate 

per Month) 

531 960 475000 

Total Estimated Annual Sales (2000): 5 850 000 

]I J ~:::JII 

Variatioll Actualized 
C%) Sales 

11.99% I 483800 

... :"'::': :-:.-.-~:=- .31 .. :.=- ]I ]I J :J J 

Estimated Variation l)reviolls Variation Previous Variation I 
Revellues Actualized Year (by (%) Year (~~) 

(Actualized) Sales/ Month) Actualized 
Estimate 

2775000 - 46.53~"O 426900 24.61 % 2981 766 - 50.24% 
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Protector Sales 1999/2000 
700000-,.------------------------- --

600000 -1---------------------- - - -------

500000 -I 11-----

400000 +------j>:I--------II------1 -1------1 

300000 

200000 

100000 

0 

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 

[] 1999 Sales E] 2000 Sales 

tl 

-~ ]I 'I 'I 1 ... 'I I -. "J 11 "" 11 11 -. t 1 ) ... 'J 



j j J I ) ) ,I I .JI I "' .. • • • J 

Appendix 2.2: Annlysls 01' "Pllplan d" Sales 

'- --~-
-, ... ,-.-

1999 JalllllllY F"i>I1IA1Y MIII'<:h April ~!ilY 
·• ___ "-0'- ___ ',· --"'''-- .'."----._- _,.,c __ "_ .• "-_. -'-.. _.-. 

Uevlsed Estilllntes 70 000 70000 70001l 75 nno 7511(11) 

Sales 689110 52130 50 28n 78 8211 ·17 8211 
--- """"---"-- . ----.. 

Qun,1e"'y Sales 171 310 

Avg. Monthly 66829 

Sales 

Annual Total 801943 

Annunl C\'I' 53463 

Average Sales per Revenues Variation Actualized 

Actualized 
Anolysls 

Previous 
Year 

63433 
- -

Month (Estil""te 
per Month) 

85520 85 000 

Totol Estimated Aunual Sllles (1999): 930 000 

('!o) Sales 

0.61% 81H 9'13 

. 

JUI1" July August Scpt~lt1bcr October 
---_ .... - .. --~-. ~-."'---

75 non 80000 80000 80000 85000 
. 

87 21i1l 5~ ~81i ~Ii 1iIl2 125351 25720 
. -

21371i0 226493 

Estimated Variation Previous Variation 

Revenues Actualized Year (by (%) 
(Actualized) Salesl Month) 

Estimate 

930000 ·13,77% 37720 126.72% 

I .I • 

November December 

85000 85000 

79140 85520 

190380 

Previolls Variation 
Year (%) 
Actualized 

761 200 5.35% 

2000 JanualY FebnlalY March April May JlIne July August September October November December 

Revised Estimates 70 000 70 000 70 000 75000 75000 75000 80 000 80 000 80 000 85000 85 000 85 000 

Sales I 200 51 560 

Quarterly Soles 0 52760 0 .0 

Avg. Monthly 26380 

Sales 

Annual Totnl 52760 

Annual CYP 3517 

~;J-

;I 

, 

, 
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Actualized 
Analysis 

[ L 

Average 

Previous 
Year 

66829 

(~. L L~ 

Sales per Revenues 
Month (Estimate 

per Monll1) 

51 560 75000 
--------- '---- -----

Total Estimated Annual Sales (2000): 930 000 

( L~. L_ l '-

VariatiuJI Actualized Estilllateu 
(%) Sales ReVetlUes 

(Actualized) 

- 31.25(% 52760 435 000 
----.~~~ 

t ( I t 

Variation Previous Variation 
Actualized Year(oy (%) 
Sales! Month) 
Estimate 

- 87.87% 87260 - 40.91% L- _____ L-__ __ _ ____ 

[ '-

Previous 
Year 
Actualized 

385070 
-- -- _ .. _--

t. 

Variation 
(%) 

- 86.30% 

" ~~ 

--_ .. _----

~;.(_ I 
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Actunlized 
Annlysls 

I .I 

I Average 
I 

Previous 
Yenr 

20383 

I : . .I 

Sales per Revellues 
MOlllh (Est illlntc 

pCI' MOllth) 

---~--~-~~ 

II )\II) I S JJf II) 

TolAI EsUmnled Alllluni SAles (2000): 189 tW() 

:I :I :I 

Vnrifllioll ACluolizcd 
(%) SHlc~ 

_~C=_~·_~ ____ 

- 22.7.1% 122H 

.I " " • J • J .I .J 

---------1---------Esl il1lflle" Vorint iOIl 1)n.wi~H1H Voriatioll Previous Variati()ll 
RCVl'II\I<'~!1 "cllJflliz<,d Ye>lf (hy {%d Yenl' (',O) 

U\cllJill i1.<'<1 ) !)illc~1 tvl<lfllh) Actunli7.cd 
lislil1lnlc 

R·I IlIlfI I - x:;.~(,'" I ;'1~59-1-- ?H.-IR% l" 1(,3 291 I - 92.52% 

~I{II/ 
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Appendix 2.3: Analysis of "Con fiance" Sales 

1999 January FebIllary March April 

nevlsed Estimates 13000 13 000 13000 15000 

Sales a 3777 47 119 II 761 

Quarterly Sales 50896 

Avg. Monthly 20383 
Sales 

Annual Total 244599 

Annual CYP 61150 

Average Sales per Revenues Variation 

Actnalized 
Analysis 

Previolls 
Year 

7525 

Month (Estimate 
per Month) 

9552 18000 

Total Estimated Annual Sales (1999): 6 150000 

2000 January FebIllalY March 

nevlsed Esilmates 13 000 13000 13000 

Sales 

Qnarterly Sales n 

Avg. Monthly 6107 
Sales 

Annual Total 12 214 

Annual CYP 3054 
-- ---- - - -- -

~ 

(%) 

- 46.93% 

April 

15000 

May June July August September October November December 

15000 15000 17000 17000 17000 18 000 18 000 18 000 

46775 53859 9440 9440 43584 0 7407 9552 

112 395 64349 16959 

Actualized Estimated Variation Previolls Variation Previous Variation 
Sales Revenues Actualized Year(by (%) Year (%) 

(Actualized) Sales! Month) Actualized 
Estimate 

2-14 .'>99 189000 29.421% 5258 81.67% 157616 55.19% 
-- ~- ---

May June July August September October November December 

15000 15000 17000 17000 17000 18000 18000 18 000 

624 I I 590 

12214 0 0 
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Confiance Sales 1999/2000 
80000-

. "'_-.. '- --,-.,-, •.. _----,. ..-~--------.-
--------

50000 -- .. --. 

40000 -. 
- _________ ,. f~ ____ _ --.-----

30000-1·------ ---_ ... _- .•... -. ------------------------, ---

20000 -
. r----···-·-··-----·------···------

10000 

o 

____ ••••.•. ___ I ' ,', • 

[?.'j 
, .. _ ....... 1:.:: . . . ;,:.;.:~ 

::i:i!i r··· jjjj~jj , ' , 
:;:;:;:; 
.~;::::: .... 

-- .- -----------

-, __ ~---·=-----II I 
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 

['J 1000 Sale.: m:m 2000 Sale.: 

c.s-
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Appt!lIdix 2.·1: COlltloJII "Pmtct'/or" Salcs hy I'mlllotcl' 

Disllicl of Bamako 

---, ---,~,,-...•. -. 
Janllal)' FebmalY March April May JlIl1e Jllly Allgllst September October November December 

Protector 99 151 7·10 135480 146 940 158 ~~O ~05 ·1,11) 1 Oli 3~0 55680 88380 91 812 86100 94500 76620 
_._-------,-,,".,. -- -~.-~~~- --_.-... _._--- --

Protector 00 91200 108900 81i 700 171\ 520 167160 
--------- .. ------ ~-- --, .. -.------- .. '--"- ._---------- .. 

904 1·ln 493092 

--"'---- ,---------

Actualized Average 1999 150690 lSOCOC. .. _--_.,-_. 

~---.,. ----.. 

Actualized Average 2000 126096 

%00/99 ·16.32% 

Objective 1606817 
2C.OCOC. 

Actualized Sales 1999 904 140 

Actualized Sales 2000 630480 1S0eoe. . I· .. ''''' rill 
Actualized Objective 1039761 

'1 uO('OIJ 

linc,oe 

r. 

, 

1:1 " 
.. ___ J _____ U_. __ . 

··.I. __ .JJ~J 
/' 

:;: 

iii 

J.lflIHly M~ld, lA,v July C.'phn\bu ,lJQv.tI\bt' 

6~ [I Prolector uu Piiiiiil Pro l ell 0 r Il 0 
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Appendix 2.5: Condom "Pl'otcdol''' Salcs hy Pl'Omotcl' 

Regions 

JallllalY FchrllalY March April 

Protector 99 85560 208680 228297 2332XO 

Protector 00 88560 138960 iii 6811 
.. 

Actualized Average 1999 192 210 

Actualized Average 2000 118 176 _ .. _-

% 00/99 .. 62.65% 
...... 

Objective 2 19-' 597 
L. __ ~_ - - .. --------------

Actualized Sales 1999 1 153 257 

Actualized Sales 2000 590880 

Actualizlld Ol~ectiw 1326246 
.. -

-----------,------, 
Actualized Total 20()() (Bko -I- Regions) 

~-.. 

Actualized Total 2000 (Bkot Regions) 

Valiation (01.» 2000/1999 

Ol~jective 

2 057397 

1 221 360 

.. -'0.6-'% 

2 366 OO? 

·48.-'0°/c> Vatiation (Sales/Ohjective) ___ .... __ L .... ~---' 

~7 

~Iay 

2·11 9211 

171 2'tO 

2t500QO .. --

200000 

1150000 

lonooo 

50000 

o 

JlllI~ 

155520 

1)0 ·l¥J 

:r:~ 
m: 

I 
~ 
, Im~ 

,1m 

Jar'llla,y 

lilly AllglI"t 

69120 138240 

:!::: 

!lli 
. ":':1 

::::1 
·j:;:1 

.. ::i:' 

1.1.,.h l.1.y 

1.01 Prot~ctor BO 

Scpt ember October November December 

127 240 133440 131 760 155 520 

755088 

.--.--------.------1 

-"'-'''--''''''-'--- k!--

r' 
;;1 J;'; ;,':. :'.: 

-0011-,,· .. /( - I f-. 

t ... ---·.· ..... __ ••• 
:1 , ~\ 

1 __ q .. J~ 
July a.p'umbtr No".mb" 

,',',',' I········) :;:;:;:; Protector DO 

" 
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Appcndix 2.6: CA(;: Condom "Protc('fol''' Salcs (not hH'hllling pl'Omotcl' slIlcs) 

January February March April h-Iay June July August September October November December 

Protector 99 103809 237 120 43 2()1) 2(}1 781) 1 7() 400 105 OliO 129480 245 769 191 780 35640 107 340 123042 

Protector 00 28 (J80 23431i0 

Qlrly Sales 1999 384129 5·10240 567029 266022 

Qlrly Sales 2000 il 262 ·1·11) 0 0 

Actualized 1999 92 .. 369 
~60000 

Actualized 2000 2624 .. 0 '. 

Average 1999 154062 

Average 2000 131 220 ~OOOOO ·-·-------.':':1----------

% Actualized 2000/1999 - 1".83% 

HiDOOO ::: 

lDOOOO 1-1\1----------8--1.·.·-

60DOn 

o 

I 1·.--"""-11---1 : 
, ~ ... 

.. L __ L_ ••• --JJ--

':, .. _,. 

6?,~ 
JahU4IY M",,,h I.loy July S.phmbu tJ 0". m b., 

I 1 Protector Of! 1':':':':1 :,:",:, Protector 00 



It- I I_ ~ lib_ , t " I- , & • I. l t.._-_ IlL Ie • Il ~ 
,c,,·.·.·~,... 

Appwilix 2.7: CA(;: "Pilplan D" Sales 199912000 

.. ~. -_ .. _-- '-~--_ . -------

JallualY FebrualY March April May JlIlle July August September October November December 
------------.~ "" ... "" .. -•... -.----

Pilplan 99 68900 44150 377/i0 70100 _,7 7/i1i 87 "60 5·1 480 46662 125351 25720 79140 85520 
_.,-._- -,- ----- ---'.", 

_. ------ -~ .. ' .. ----

Pilplan 00 I 200 51 S/iO 
. . _. ,-- .. -.----... ---.------~--- - -----.-~ .. - ... -- .-, _. 

Qtrly Sales 1999 ISO SIO 195 1"0 22649} 190380 

Qtrly Sales 2000 () 52760 0 0 
------

. , ... 

Actualized 1999 3ot5 930 
140000 

Actualized 2000 52760 
-_ .. _--_ ...... -

Average 1999 57655 
120000 - -

Average 2000 26380 

% Actualized 2000/1999 - 5.t.25'Y. 100000 --,1-------

aoooo -------/'/---

~oooo I 1
_-

--- ------------]:: ---------- --

~oooo 

20000 
} 

/-

/

-' ::: 

______ .1 _____ -' ____. __ 

; ~: 
:;: 

n .. , ...• ) 

(2 J" hlillY t.,.1",c.h 1.lAy July &tphmbu N ~\I. m b., 

I I PilPlan flfl P'JI PilPlan 00 
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App(~II"ix 2.!l: CA(;: "C'onfiam'c" Sales 1999/2000 

~-, 

Janllary FebrualY March April l\.j"y ),,"e July AlIgll"t September October November December 
--- -.--~----.- ~---~ 

Pilplan 99 0 3777 45979 11325 ·15975 53859 94-1(1 II 325 43584 0 7407 9552 
-"- .. -,-~ ---- --'~ 

Pilplan 00 62·1 II 590 
------ ._------ - _._----- ..... 

Qtdy Sales 1999 49756 III 159 64349 16959 

Qtrly Sales 2000 () 12 21·1 0 0 
.~ 

Actualized 1999 160915 _ .. ------_ ... OODOO 

Actualizecl 2000 12214 

Average 1999 26819 
r:sODOD 

Average 2000 6107 _._---_._. ~-- --_ ... 
% Actualizecl 2C 100/1999 ~ 77.23% 

40000 

aoooo 

~oooo 

10000 

?,I' 
o II 

Jatiu",y LI1.,~t, 

.r.·.·j 

ri~----' 
j]j1 

::![ 

\.loy July 

" < 

'T 

c m 
~_fl_[~ __ _ 

&tpUmb.f N~\,I.mb., 

I I (~ontianrt 0[1 1
···,····[ }::: (:Ilntiance 00 
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Annex t: C()lIdlti()lIed alld N()II-C()ndltioned Stod{s Comhined 

.. _--_ .. _ .... _._-_.--------,------ _ ... ,---_._-_ .. _ .•. ,'--...... 
Products • TKK Stock as of 12131/99 I .JI( [( Slod, u. or 1124" 0 Siock as of 2/22100 (1<'l'LM)* Stock as of 41lS/OO (DLP) 

----

Condoms 933713·1 86. 7 51·1 8700240 
I -- --------"-.-.-. 

Duofcm 

Depo Prover" 
-----", .. 

I"ofemelllli 

Conceptrol 

Ovrette 

I 408 11'1 I 3' 

175001 

83280 

1 090056 

129650 

17 

8 

I (I, 

12 

·1 59·1 
--

0379 ._ ..... --_. 

0980 
...... .••• "'p-

9316 

'I 5·10 

>I< fitock of Condoms, of /.ofemenal and of COllceptrol higher Oil Fcbrllmy 22 than Oil Jan 24 

. -,,-. -_ .. _-----

Products Vlll"lation (1/24/00 - 12131199) Va"lation (2122/00 -1124/00) _. __ .. __ . __ ._._. -_.-, . 

Condoms - 679 62 o ·12726 
.. 

Duofem - 13 52 () ·27174 
........ _--•.. _-

Dcpo P,·ov.r .. - ., Ii" " - I (J ()27 

Loremen,,1 - 2 .311 () 21 020 
... -...... _"'-

Conceptrol . ·11l 7·1 o I () 78·1 
---

O,'rell. - 5 II () - 9·10 
.. ----

7" 

I 367420 

160352 

102000 

1060100 

123600 

VIll"iutlon (4128/00 - 2122100) 

- I 531 440 

-341420 

- 28 352 

- 43 700 

- 31 140 

- 18 592 

7168800 

1 026000 

132000 

58300 

1 028960 

105008 

Variation (4128/00 - 12131199) 

- 2 168334 

-382114 

- 43 001 

- 24 980 

- 61 096 

- 24 642 

w 
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Inventory of Conh'al'cplive Stod<s in ,JKK Warehouses during the Transt'cJ' to the DLP on Ap1'i121, 2000 

Unpackaged Pl'oducts 
I 

Condoms (cartons of6000) 

Warehollsc 214 I 'V, 

2700000 

o DlIofom (calions of 1200) 
----~---.-~~ 

Depo Provera (cartons of 400) 
. --,. .. _- ----- .",.,---------_. 

Conceptrol (cartons of 4800) 
.. _-- _.-----_._---", ...... ". -- ---- .. _._--- -~-,--

Ovrette (cartons of 1200) 
-_. __ ..... -... -

La Femenal (calions of12(0) 
.. -_.----------,,---

Pacl{llged Pl'Oducts 

Protector' 

Pilplan 

Con fiance 

71 

o 

o 
o 

I) 

Wal,.hollSC 214 I Wa 

(J 

o 

o 

I'chollse 220 \Val'chouse 226 

0 0 
... -.. -- ----,- . --- ---"'-- .... 

n 1 02(, 000 
~-----.-.,- .. -.--" 

(I 0 

(I 0 
- ----_._----

n 0 

n 0 

~~------

I'chollse 220 \Val'ehouse 226 
._-- _.-----.. - ---.-

I) 0 

n (I 

0 (J 

---- -----._------
\VIII'eholls.232 \Var.hou •• 238 Warehouse 244 

1415400 3054000 0 
_ .. ------- -, - ',.,"-'-

0 0 0 
-------_ ... _--

0 0 133200 

729600 0 289640 
----, .. I ."_'0._" 

0 0 105008 
----_._"-----_.- ..... ,,-

0 0 58300 
- -.-- - ---- ---"- .. " . ---.-

.. --
\VIII'ehouse 232 \V",'chouse 238 Warehouse 244 
.-~---------

196560 0 0 

0 0 0 
'" --

0 0 0 --

r I[ ....... ,~ 

Total (Vnlts) 

7169400 

1026000 

133200 

1 019240 

105008 

58300 

Total (Vnits) 

196 560 

0 

0 
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. __ ._-

Packaging Material 
-------~---. ----

Protector \Varehouse 214 \Vnr'ehouse 220 Warehouse 226 Warehouse 232 Wa,'ehouse 238 Warehouse 244 Total (Units) 

Packet (3 COndOlTlH) (J 32521 () (I (I 0 32251 
--~--- -----_._- --.--. 

Inserts (notices)" 0 2 CattOllS 0 0 0 0 ? 

Display Cartons 0 0 f) 0 (J (J 0 
/--

Cartons 0 1 140 II 0 0 0 1140 

PiIPlan d \Va,·ehouse 214 Warehouse 220 \Va .. ehouse 226 Wanhouse 232 Warehouse 238 Wa,'ehouse 244 Total (Units) 

Packet (l cycle) 0 225 (J (I (J 0 225 
-

Inse,is (notices) 0 0 () II () 0 0 
. 

Display Cartons 0 2068 () I) 0 0 2068 

Cart OilS n Ii II (I () (J 6. ------- ~---.-

, 

Con fiance Wa,'ehouse 214 War'ehouse 220 \Val'f?'hOlls(> 226 Warehouse 232 Wa,'ehouse 238 'Varehouse 244 Total (Units) 

Packet (l flask) 0 3 750 II () 0 (J 3750 

Inserts (notices) 0 (J 0 (I (I 0 0 

Boxes of 12 0 (l (I 0 0 0 0 

• Conditioned products by b/3 in boxes, without display cases 
•• 2 cartons of folded notices (gross) and I Calton ofb!3 and notices (gross) 

7:L 
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--
UnpacImged Pl'oducts 

Condoms (cal10ns of6000) 
1-----------

Duofem (cartons of 1200) 
---,.,---

Depo Provera (cartons of 400) 

Coneeptml (cartons of 48(0) 
-~.-~.------.---- --------,-,------_. -
Ovrette (cartons of 1200) 

-----

La Femenal (cartons of 12(0) 

Paclmged Pl'oducts 

Protector" 

Pilplan 

Contiance 

7c.3' . 

I: 1\ I. IL Ill. III Ih. lie Ie ti .. Ill .. • 
Invcntol'Y of'Slod{s: Apl'il21, 2000 - Fchl'UlIl'Y 22, 2000 (FPLM) 

.- ,.-- ,_ ... -,,-- --,-- ,.- _._-_. -. __ .. _,-" ,- -, ------------~.-

\V8I,.hous. \VaI,.holls. 
214 220 

---

2700000 () 
----", .. 

0 n 
-

0 () 

-
(J () 

.. _._- _ .. 

0 0 

0 0 

W IIl'ehollse W IlI'ehouse 
214 2211 

0 I) 

01 01 

01 01 

'V",'ehollse \\'",'ehouse 
226 232 

-----,--",.- '.'-- ...• -

0 1415400 
- ._--_. 

I 026 non 
-~---"-~--- ~-- -, 

(J 
-

0 

0 
-

0 

W IIl'ehollSe 
226 

n 

n 

n 

(J 

0 

729 600 

'VIII' 
2 

.._---

0 

0 

,house 
32 

96560 
.... _-

n 

() 

----.-. 
"'nrchouse 'VIlI'ehouse Total (Units) 

238 244 

30540nO 0 7169400 

(J 0 1026000 
--

0 133200 133200 
--" - -

0 289640 1 019240 

0 lOS 008 105008 ----_. 
0 58300 58300 

. '--

'V",'ehouse 'Val'eholls. Total (Units) 
238 2H ... - .... _-

0 0 196560 

0 0 0 
.... --,-.-~-

I) 0 0 
,._ .. -

I fl I 1 
) W)~ 

Inventory as Val'latlon 
of 2/22100 

8700240 1530840 

1367420 341420 

160352 27152 

1 060 100 40860 

123600 18592 

102000 43700 
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J j J 1 j ... ~ j ..~ .. -1 .:t _..I ...1 .. .J ..... .1 .J .1 j 

_._-----.- ---~- .. -... ---.-.-. ~--------- _ ... _- ~ -, ...... - .. --._ ... -_ ..... -- .. ---- . .-- - --.-- .-----------_._-----------

Packaging Material 
.. 

Protector \Var.house 214 \Varehous.220 Warehouse 226 W"rehouse 232 W"rehou .. 238 'Var.house 244 Total (Units) 

Packet (3 condoms) 0 32521 (1 0 0 0 32251 

Inserts (notices)" I) 2 cartons (1 0 0 0 ? 

Display Cartons () (I I) I) 0 - 0 01 
CrutOIlS () I I ~() () () 0 [) I 140 ' 

._-----

PilI'lan d 'Var.hous.214 Warehous.220 Warehouse 226 Wnehouse 232 W",'ehouse 238 'Va ... hous.244 Total (Units) 
. 

Packet (I cycle) 0 225 Il 0 , (j 0 225 

Inserts (notices) I) (i Il (i 0 
, 

0 0 
. 

Display Cartons 0 2068 (I 0 () 0 2068
1 

Cartons () G () 0 0 0 
61 . 

Confiance \Va".house 214 'Varohouse 220 Warehous.226 War'ehou .. 232 War.hous. 238 'Yarehouse 244 Total (Units) I , 
I 

Packet (I flask) 0 3750 (l 0 0 0 3750 i 
• 

0 1 Inserts (notices) 0 (l (1 I) i) 0 

Boxes of 12 I) () () n i) (1 0 -_._ .. --------

, Conditioned products by b/3 ill boxes, WitJlOut display cases 
•• 2 cartOllS offolded notices (gross) alld I cartoll o[b/] alld lIotices (gross) ,-

7f 
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Unpllcl(agcd Products 

Condoms (cartons of 6000) 
- ----------- --- _._._-, .. _ ... -

Duofem (cartons ofl200) I 
Depo Provera (cartons of 400) 

---.----.... --~ .. -.--.- ,-------. -.-

Conceptrol (cartons of 4800) 
.-~---.---- ---

Ovrette (cal1ons of 1200) I 
La Femenal (cartons of 1200) 

-.-~~-----

Paclmgcd Products 

Protector'" 
.-,----~-----------~--- ----

Pilplan 

Contiance 

76-

IL II., I. Ilk ~ l.- lL. f:.. I~ IL 

Invcntory of Stnd(s: April 2, 200() - DCfcmhcr 31,1999 (.JKK) 

Warehouse W""ehollse I \V" ... I 
214 220 22 

louse 
6 

2700000 0 0 

01 01 I 02 (, non 

01 0 0 

01 0 0 

01 0 I) 

01 0 0 

Wal'ehollse \Val'ehoIlSO \VI\I'.house 
214 220 226 

0 I) n 
--------_ .•.. -

0 0 (I 

01 01 01 

.... ,_. 

W"rehouse \\' u.rehouse Warehouse 
232 238 244 

----------_._---_._---- .. - ------.--, -- '------

I 415 400 3054000 0 
.- .. 

0 0 0 
.. - ,----- ---- - "~,-".- " 

() 0 133200 
--

729600 0 289640 
I , .. 

0 n 105008 

0 0 58300 
- --- - ------_. 

-_.. .. 

\Val'ehouse 
232 

196560 

0 

0 

\Val'ehou 
238 

se \V""ehollse 
244 

0 0 

0 0 

0 0 
... -.. _-

'---

fL l- II [ I:. ~ 
~~»~~ 

Total Inventory as Val'lation 
(UIlItS) of 12/31199 

7169400 9336000 - 2166600 

1026000 1408014 - 382 014 

133200 167825 - 34 625 

1019240 1090056 - 70 816 

105008 129650 - 24 642 

58300 83280 - 24 980 I -

Total Inventory as Variation 
(Units) of 12131/99 

196 560 1 134 195426 

0 100 - 100 

0 7 176 - 7 176 



T····'·· j' .. :r··· .... · . "~, ... ~ • .>:~'J 

] " 
,. co j j 1 j ! 1 j ::II iI :II ' ... '" " ~..:-" ... ""'" ... _----- .. ~ - -" .. . _ . ........, ,"_.J .. .. 

._----------

Packaging Material 

Protector Warehouse Warehou .. Warehouse Warehouse Warehouse Warehouse Total Invento,'Y as Va,'iation 
214 220 226 232 238 244 (Units) of 12131199 

Packet (3 condoms) 0 32521 0 () 0 () 32251 349050 - 316 529 

Inserts (notices)** 0 2 cartolls 0 U 0 0 '! 384020 

Display CajtOIlS 0 () () {) () I) 0 12123 - 12 123 
._------- -- ------._----

Cartons 0 I 140 0 f) () 0 1 140 964 176 

PilPlan d \Varoehouse \Varphouse \Varehous(> \VarehOllSE' \Vnrt>hous(> \Vm'ehouse Total In,"entory as VaI'iatioll 
214 220 226 232 238 244 (Units) of..l2l31199 

Packet (1 cycle) 0 225 0 (J 0 0 225 115 260 -115035 
. 

Inserts (notices) 0 0 0 U I) 0 0 137 847 - 137 847 

Display Crotons 0 2068 0 I) 0 0 2068 8 101 - 6 033 

Crutons 0 6 0 (J 0 0 6 2027 - 2 021 

Con fiance 'Va".house 'Yarehouse 'Yarehouse Warehouse 'Yarehouse 'Yarehouse Total Inventor·y as Variatloll 
214 220 226 232 238 244 (Units) of 12131199 

Packet (1 flask) 0 3 750 0 I} I) (J 3750 13 767 - 10017 
---- .. -

llISelts (notices) 0 0 I) I) I) 0 0 1 247 - I 247 
._-

Boxes of 12 U () 1.1 {) {) () () 370 - 37U 

• Conditioned products by b/3 in boxes, without display cases 
...... 2 cartons of folded notices (gross) fUIU I catton ofb/3 and Ilotice!'=! (gl'o~~) 

7~ 



3 - PERSONNEL LIST 

.. 

... 

l1li 

... 



JSIIPDY Personnel List 

Name Title 
,. 

.. 
JSI 

. 
.. 

. 

Suzanne Reier Chief of Party 

Alfred Schulz Management Systems AdvisorlDeputy Chief of Party 

Kriss Barker IEC/OR Advisor 

Houleymata Diarra Training/Child SurvivallIMCI Advisor 

Fatimata Tony RHICS Assistant 
: 
: Oumar Thiero Administrator 

• , 

Modibo Dembele Chief Accountant II 

... Nathalie Cisse Administrative Assistant 
I 

I , 
Lassana Bagayoko Administrative Assistant ! 

Ami Gadiaga Logistics Special ist 
I, 

Modibo Doumbia Purchasing Manager ! 
i 

i 

Aminata MaYga Fofana Information Systems Specialist I 

Fatimata Macki Traore Receptionist 

Cheick Oumar Traore ! Chief of Transportation 

Fousseyni Fofana Driver/General Office Assistant 

SouaYbou Sane I Driver/General Office Assistant 

Moulaye HaYdara Driver/General Office Assistant 

EDC 

Gabriel Larocque : EducationITraining Advisor 
, 

Cheick Oumar Coulibaly 
, 
i Specialist in Non-Formal Education 

Salina Sanou I Specialist in Education and Life Skills i 

Yobi Guindo Specialist in Development of Curricula and Training of Teachers I 
I , 

... Fatoumata Traore I Administrative Assistant I 
CAFS 

I 

Arkia Doucoure TraininglReproductive Health Advisor 



FUTURES GROUP* 

Rene Rovira Social MarketinglDistribution Systems Advisor 

Dandara Kante IEC/Social Marketing Advisor 

Fatim Diakite Administrative Assistant 

Adama KeHa (Elvis) Chief of Sales 

Sidild Sanogo Motorcycle Mechanic 

WORLD EDUCATION 

Rachel Stoler Youth PromotionlIntegration Advisor 

Adboul Karim Samake Regional Correspondant (Bamako) ... 
Djeneba Yattara KoureYssi Regional Correspondant (Koulikoro) 

Adama Pierre Ouattara Regional Correspondant (Sikasso) I 100. 

Current being recruited Regional Correspondant (Segou) I 
. 

Boukary Coulibaly Regional Correspondant (Mopti) ! 
... 

To be Determined Regional Correspondant (Kayes) 
10, 

* Supervisors, Bamako promoters, regional promoters, and medical visitors are now part of the personnel of 
our private distributor CAG Iii, 

•• 

... 

... 
7, 

hr.- ; 



4 - CONSULTANT LIST 
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~{~~ 

I 

Name 

Mscfcr, Mounia 

Breed, Lisa 

KaJlJ, Alyssa 

Canuth, Katie 

Calves, Anne 

Diallo, lbnou 

Edah, Parfait 

Garner, Barbara 

Devine, Nancy 

Pina, Manuel 

Kampatibe, Nagbanclja 

Chabot, Denis 

Delonne, Charles 

Sangare, Mariam 

i Gamer, Barbara 

Sangare, Mariam 

I 'I -. 

List or COllsultllllts 
.JllJl\IlIl'Y to .JUllc 2000 

--=-_._---- - ~.,- ---~- -----~ ~'-.--, .. ' 

GUIll or the Mission Organization Arrival Dcpllrturc Activity Code 
-- - ----------- ----- 1--- ---_ ... _--

Accounting! Administration .lSI (Morocco) Jan 9, 00 Jan 15,00 
-- ---"~~~"-- -0"-- ---~;.-- - ... ----- -- - -"---

Administra tion World Education Jan 5, 00 Fcb 8, 00 !l.l.2,IV.1.2 
---

Accounting! Administrntion .lSI (Boston) Jan 9, 00 Jan 19, 00 
--------

Reclutcmcnt of EDC Pcrsonnel EDe Jan 1, 00 Feb 12, 00 
-~ -"---- -

Operations Research Futurcs Jail 30, 00 Fcb 11, 00 V1.I.1 
----~--~- -

Training of Trainers in Contraceptive Management FPUvl Feb 1 J, 00 Feb 19, 00 1.4.b 
~-.... - - -- ----~ t------.~--- ._-- .----~ 

-_ ..•.. -.-~-. 

Training of Trainers ill Contraceptive tvianagcment and FPL1\;1 Feb 12, 00 Feb 26,00 1.4.3, 1.4.b 
Contraception Procurement Tables 

-

Literacy World Education Feb 20,00 Mal' 3,00 !l.1.2.a 
---. - - -.-~-- ~~----.--- ._ .. 

Teclmical Assistance to the Programme World Education Feb 24, 00 Mal' 9,00 IV.l.2, IV.U, 
II.3.1 

Validation of Nonns and Procedures Independent Mal' 7, 00 Mal' 16, 00 I.Ja 
Consultant 

Validation of Nonns and Proccdlll'es CEI'NCAFS Lome Mal' 9, 00 Mar 17, 00 1.1 a 

Training of Cuniculistcs in Curriculum Development EDC Mal' 12, 00 Apr 15, 00 III. 1.1 

Training of Cuniculistes in Curriculum Development EDe Mal' 18, 00 Apr 11, 00 IIl.I.I 
._ .. _-----_ ....... ," . - - ---

Hannonizing of Peer Education Cun'ieula Independent Mar 19, 00 Mal' 31,00 !.IV.5a5 
Consultant 

---- ------ --------

Literacy World Education Apr I, 00 Apr 7,00 II.I.2a 
----_ .. - --,---- -- .---,--------~~ 

Development of Training Modules for Peer Educators Independent .Iun 11,00 Jul 20, 00 I.5a3 
Consultant 

-- ------ .--,. 

~/ 

J 'I 'I 11 'I I 11 II 11 I 11 J J , 1 1 ii 



,;j 5 - LIST OF TRAINING 
"" SESSIONS CONDUCTED 



Training Sl'ssions/Workshops: January 10 Junc 2000 

Pm'ticipants 

V olcIICoJ1lpollclIl/ Ad ivil y Dalcs Malc FCl11ulc Totul 
-~ 

Volcl I: Hcalth 

I. Quality Assumncc 

Activity I: Dissemination of Norms and Procedllres 

I c, Cerclc 

Training in the Application of Norms and Procedures in I 1/10/99 to 11120/99 23 I 24 
Reproductive Health (Commune VI - Bamako) - Session I 

____ ••• ___ c 

Training in the Application of Norms and Procedures in 1/31/00 to 2/11/00 I 23 24 
Reproductive Health (Commune VI - Bmnako) - Session 2 

Training in the Applicalion of Norms (lnd Procedures in 2114/o0to 2125/00 0 26 26 
Reproductive Heallh (Commune VI - Bamako) - Session 3 

II, Training 

Activity I: Dissemination of the National Strategy for In-Service Training 
---

Dissemination of the National Strategy for In-Service Training and 2/22/00 to 2/25/00 23 12 35 
Orientation on the Norms and Procedures (Health) - Regional 
Workshop (Kayes) 

Dissemination of the National Strategy for In-Service Training and 4/18/00 !O 4/21/00 23 10 33 
Orientation on the Norms and Procedures (Heallh) - Regional 
Workshop (Mopti) 

Dissemination of the National Strategy for In-Service Training and 4120/00 to 4/23/00 26 9 35 
Orientation on the Norms and Procedures (Heallh) - Regional 
Workshop (Koulikoro) 

Dissemination of the National Strategy for In-Service Training and 5118100 to 5/21/00 19 Ii 30 
Orientation on the Norms and Pmcedures (Ilealth) ._-- Regional /3 
Workshop (Sikasso) 

" .. .~ ~ ."] 11 ."11 . ..., - - - 1 '; ~ - ,. ,. ---- ,-~ ,- -- TIll J "'l!II .... '" " '" ... :!I!J' ._- • ,,..--' 



j j j J J J j j j j A j j --i .A j -- j j j .! 

Dissemination of the National Strategy for In-Service Training and 5122/00 to 5124/00 2 17 19 
Orientation on the Norms and Procedures (llealth) - Regional 
Workshop (Bamako) 

Ie. Dissemination (cercles) 

Dissemination of the National Strategy for In-Service Training and 2128/00 to 3/1/00 23 9 32 
Orientation on the Norms and Procedures (I kalth) - Cercle 
Workshop (Kayes) 

Dissemination of the National Strategy for In-Service Training and 4/27 100 to 4/29/00 13 21 34 
Orientation on the Norms and Procedures (llealth) - Cercle 

I Workshop (Koulikoro) -_ .. _. 

Dissemination of the National Strategy for In-Service Training and 4/27 100 to 4/29/00 20 7 27 
Orientation on the Norms and ProcedLlres (Health) - Cercle 
Workshop (Mopti) I 

-

Dissemination of the National Strategy for In-Service Training and 5/24/00 to 5126/00 27 8 35 
Orientation on the Norms and Procedures (Health) - Cercle 
Workshop (Sikasso) , 

.. 

Dissemination of the National Strategy for In-Service Training and 5/30/00 to 611 /00 7 19 26 
Orientation on the Norms and Procedures (Health) - Workshop 
(Commune III - Bamako) 

III. A vaililbility of Services 

Activity 4: Contraceptive Logistics 

4a. Training in Pipeline Soft ward for Supply Management 2/21/Of) 10 2/25/00 7 2 9 

4b. Training of Regional Trainers in Contraceptive Management 217100 to 2119/00 12 3 15 

3;Y 
", ,-;:~' ","" • ., - !.",; 



Void III: 

I. 

I h. 

II. 

Activity I: 

-

Volet IV: 

III. 

Activity 1: 

~ 'I J 

-

Ed 1I('lIllon 
.. -- "--"=.-"~.-----.-- ..... _--

CUlTlclIllI1II Dcveloplllcnt 
--~ " 

WOI'I(shop 1'01' ClIl'l'lcllllstc~ 
~--~~-----~- -

Hclnfol'cclllcnt of l~dllcatl(J I Agcnts 
... 

Tl'ulnlng of Cllrl'lcuhllll Fa dllta(ol's 

Training of Facilitators and I 
Educatiou - Regional Works 

"'--'.' 

Training of Facilitators and I 
Education - Regional Works1 

Training of Facilitators and l' 
Education - Regional Worksl 

Training of Facilitators and I' 
Education - Regional Worksl 

._"--"----. 

Training of Facilitators and I' 

dilors of Currie 
lOll (Koulikoro) 

dilors of Cunic 
lOp (Kayes) 

ditors of Curric 
lOll (Mopli) 

(lilors of Currie 
Oil (Segou) 

Education - Regional Worksl1 
ditors of CmTie 
op (Bamako) 

Training of Facilitators and I 
Education - Regional Works1 

dilors of Cunic 
lOp (Sikasso) 

. --.-- ........ - --_ .• 

-------------- -----

--- --------

IlIum fill' Primary 

-------,--_._--

Ilhull for i'limal), 

Ilium for Primal), 

.Ihun for Primary 

- ---~--~ 

.1111111 for Prim,u), 

.. ,_._--_.- --

.lhull fill' Primm), 

- ._---------

-------_ .... -

Institutional Capacity Building 

....•• __ . __ ._"--_ .... _---_._------

._----. __ .-
3/29100 to 4115!OO 

-------------------

-----_._-_ ... ---- . ---

... ----

5/22100 to 6/5/00 

.... -. 

5/22/00 to 615/0() 

-

5/221O() to 6/5/00 

---,,-.- ---_. __ .•.. . ... 

5/22/00 to 6/5100 

--------------. --
5/22/00 to 6/5/00 

5/22/00 to 6/5100 

. " .. __ ._--_.' 

Development of Information Systems 

Training In the Use of Information SystclII 
"-~---.--

s 

Workshop on Local Health Infol'lnation Sys( ems and Monitoring 
. " .... - .. 

"J 'I 'I 'I 'I 11 11 

5/10/00 

" 11 .~ " 

t.i-ioIIiI 

.... _----_ .. 

M_""". ~ -- __ • . .•.. 

- -------_._-----

43 6 49 
-'- -----~-

--._ .. _- - ---

- . ~_·_c __ . 
,,- .--

37 5 42 

---- .. ----- - ..... ,-."--

38 2 40 

-", . 

36 2 38 

. - ---.-.--~----

28 4 32 I 

- -------, •.. --

41 5 46 

...... - -- - -- . - -- - ---

20 17 37 

-,- -- _. 

-- . 

35 7 42 

15 
''1) 'I J 1 , .. 
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Volet V: Infonnatioll, Education ami COllllllullirntioll (lEe) 

I. Development and Dissemination of Messages 

Activit.y 1: Continuation of the Dissemination of Volume I of till' 
Repertoire 

Dissemination of the National IEC Strategy [or Health and the 1/18/00 to 1119100 
Reper10ire oflEC/IIealth l'vlcssages (Sikasso) 

------------_. 

Dissemination of the National me Strategy for Health and the 1/21/00 to 1122/00 
Repertoire of lEC/Health Messages (Mopti) 

Dissemination of the NationallEC Strategy [or Health and the 1/25/00 to 1126/00 
Repertoire oflEC/Health fvlessages (Kayes) 

-.-~ 

L _________ ... ______ .. _______ ----

Volet VI: Operations Rescarl'il (OR) 

I. Operations Research in Health and Education 

Activity 1: Creation of an OR Steering Committee ami OR Working Group 

Orientation Work~hop for OH Steering Committee 

Activity 2: Regional Training ill OR 

OR Training at Regional and Cerc!e Level (1" Session) 

OR Training at Regional and Cercle Level (2nd Session) 

OR Training at Regional and Cerc1e Level (3,d Session) 

r T~tal Number ofl'a-I~icipants- --I 

f f 11'"'" 
~ r- -­II" 

-- ... 
." ~ £ £ r 

- .-.--

2/3/00 to 2/4/00 

312/00 to 3/28/00 

3130/00 to 417!OO 

411 (l100 to 4118/00 

r r .. 

18 4 22 
I 

I 

"----- . 

22 3 25 

21 II 32 

L... -

30 11 41 

21 2 23 

21 2 23 

20 7 27 

657 1__ .366_--1 923 

J!L 

( [ r [ [ ! 
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6 - PROGRAMMATIC 
EXPENDITURES 
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.,~ ~ 
.:;': 

Volet I : Health - Child Survival and Reproductive Health - January to June 2000 

Actual Expenses Outstanding 
Component/Activity Budget (FCFA) (FCFA) Advances Difference 

I. Quality Assurance 116650 000 21 871 240 a 94778760 I 
Activity 1: Dissemination of Norms and Procedures 100900000 19666700 a 81233300 I 

la. National 5000000 4435400 0 564 600 
lb. Regional 43000000 0 0 43000000 I 

le. CercleJCommune 43000 000 6000000 a 37000000 I 

ld. ProduCtion and copying (Policies. Norms and 9900000 9231300 0 668700 I 
Procedures and Dissemination of Curriculum , 

Activity 2: Integrated Supervision Guide 15750 000 2204 540 0 13545460 
, 

2a. Revision and validation of the guide 2250 COO I 2204 540 0 45460 
2b. Dissemination I 13500 ·:;CO I a 0 13500 ace 

I 
II. TRAINING I 110730000 I 27298506 I 0 I: 83 431494 
In·Servce Training 
Activity 1: Dissemination of the National Strategy 

I 
24860 000 17680021 

I 
8331590 

I 
-1 151611 

for In-Service Training 
1 a. Data COllection 860 ceo 0 0 I 860000 
1 b. Regional dissemination 15360000 151S907i 57287.;0 I ·5527 31 ~ 
1 c. Cercles dissemination 8640 COO 2520950 2602850 351620C 

Activity 2: IMCI 36970000 9618485 a 27351515 
2a. Training of trainers 5670 COO 0 0 5670 aCG 
2b. Training in facilitation techniques 2.100 ceo 0 0 2 40Q OOC 
2e. Training of service providers 11 000 COO 6754 985 0 ..;. 2':'5015 

2d. Production and copyinq of modules '7900 GOO 2363 500 0 15036 sec 
Activity 3: Training of Trainers 24300 000 a c 2430000G 

38. Training in training techniques and supervison (2 
10 oeo ':00 0 0 10000 ace 

contiguous sessions) 

3b. TtalOinq in nutrition I 14 3Ce cc-o a , 0 I 14 3CO oe·: 
Activity 4: Training in safe mat~rn;ty ! 21600000 I a a 21600000 

Pre-Service Training 
Activity 5: Training of health school trainers I 3 GCG ceo I 0 0 3 ceo ace 

Sa. Analysis of health school needs I a I 0 I 0 ! C 
Sb. IntrOductory training in IMel and Rh I 3 000 ceo I J I a I 3 ceo ace 

III. AVAILABIUTY OF SERVICES I 27 030 000 a I a I 27030000 
Activity 1: IntrOducing Cs/ARH in DBC I 12 000 000 a ~ a 12 000 OOC 

1 a. Agent follow-up. final evaluation and dissemination of 
5 ace :eo c I Q 5 ece ocr: 

results 

lb. DeC continuation workshoos I 6200 ''::00 I C I 0 o 2'SG DC': 

Activity 2; Introduction of ARHICS Referral 2500000 0 I 0 2500 OOC 
Activity 3: Development of Distribution Models for STD 

0 0 Q 
Medecines for Youth 
Activity 4: Contraceptive Logistiques 12530 000 a 0 12530 OOC 

%. Supply training 200cCOQ 330725 I a t 6;;9275 
4b. Training update for regional trainers 2500000 1 529 595 I a 970 ':'05 

4c. Training in contraceptive management 

I 
7110,::00 

I 
0 

I 
396OCO 67~':'OC-C 

regional level 1 
4d. Data entry for management at contraceptives I 920 oeo ! J 

I 
a 

I 
920:; aae 

regional level I : 

I Total Volet I: Health (CS and RH) 254410 000 49169746 8727590 196 512 6S-! 

Sante (Sc at SR) Page 1 de 1 01.()910012:25 



Volet I: Health - Social Marketing - Programme of Activities ,January - ,June 2000 

I 
Actual 

Estimated Budget Expenditures 
... 

ComponenUActivity (FCFA) (FCFA) Difference 
IV. SOCIAL MARKETING 4{)4 220 000 75322628 328897372 

Activity 1: Accessibility and Availability of Services 62200 000 0 62200 000 
1 a. Selection/Contract with. Private Distributor a a a 

. 1 b. Distribution 62200 000 0 62200 000 
Activity 2: Promotion of Products 0 0 a .... 
Activfty 3: Control of the Quality of Products 0 0 0 

Activity 4; Training 2720 000 0 2720 000 

4a. Training of Medical Promoters and Supervisors in 

I Marketing/Sales 720 000 a 720 000 
4b. Training of Agents of the Distributor in Stock Management and 

I Marketing 2 000 000 a 2 000 000 
Activity 5: IEC 339300 000 I 75322 628 263977 372 

Sa. Training 163000eO I 1 944 225 14355775 

5a.1 Traininq of Suoervisors. Promoters and Doctors in lEe 1 800 000 I 1 724225 75775 
5a.2 Training of Agents of the Distributor 2 000 000 I a 2 000 000 
5a.3 Training of Trainers of Peer Educators 4800 000 0 4800 000 
5a.4 Training of Peer Educators 9500 000 a 9500 000 
5a.5 Harmonisation of the Cumculum of Training of Peer I Educators a 220 000 -220 000 

5b. Production of Promotional Material 28 000 000 I 0 28 000 000 
5b.l Production of Audio-Visual Supports 14 000 000 I a 14 000 000 

5b.2 Production of Promotional Material 14 000 000 I a 14 000 000 
5c. Production of Packaging Material I 194 000 000 I 71654178 122345822 

5d. Communication 101 000 000 I a 101 000 000 

Sd.1 Analysis of Messages a I a a 
5d.2 Development of IEC Messages a I a a 
5d.3 Production of Spots 12 000 000 I a 12 000 000 

5d.4 Broadcasting of Spots I 52 000 000 I a I 52 000 000 i 

I I I i 
5d.5 Development of an Interpersonal Communication Strategy a a a , 

I 

i 5d.6 Interpersonal Communication 25 000 000 I a I 25 000 000 

I 5d.7 Sponsoring Activities 12 000 000 I a I 12 000 000 

I Total Volet I: Health 660430000 75322 628 585107372 

Marketing Social Page 1 de 1 08/0810010:58 &r 



Volet II: Youth Promotion - Programme of Ac:tiYities .Ianuary - .Ia .... 2tlOO 

Actual 
Estimated Expenditures I Component/Activity Budget (FCFA) (FCFA) Difference 

I. UFE SKILLS 11470000 a 11470 000 
Activity 1: Development of Parenting Skills Modules 5 000 000 a 5 000 000 
Activity 2: Development of Literacy Programs 6470 000 a 6470 000 

2a. Diagnostic of Ij~eracy Programs and Practical Skills 0 0 0 

2b. Validation Workshop 6470000 0 6470000 
II. INNOVATIVE INTERVENTIONS 56285 000 I 98115 56186885 
Activity 1; Improvement of Outreach Services 22 440 000 I 

" 

a 22440 000 
1a. Creation of a Youth Working Group 3500000 I 0 3500 000 
1 b. Pilot Tests 6000000 0 6000000 

1c. Training on Outreach Service Models for Ministry of 
6470000 I 0 6470 000 

Youth and CaD Agents 

1d. Training Ministry of Education/Ministry of Health 6470000 I 98115 I 6371885 

Activity 2: Training of Youth Workers in Peer Education I I 

I 
, 

Approach 
33845 000 0 33845000 , 

III. PUaUCINGO COORDINATION I 16425000 0 I 16425000 
, 

I Activity 1: Development of NGO Capacity in Management of 
0 0 0 

Mobilization Activities and Data Collection I , 

Activity 2: Mar/(frt-Unked Strategy Development Workshop 16425000 0 16425 000 , 

I Total Volet II: Youth Promotion 84180000 98115 84 081885 

Jeunesse Page 1 de 1 08108100 11 :11 



... 

Volet III: Education - Programme of Activities .January - .June 2000 .... 
Actual 

Estimated Expenditures 
ComponentiActivif'i; Budget (FCFA) (FCFA) Difference , .. I. CURRICULUM DEVELOPMENT 38315900 10679875 27636.025 Activity 2: Production of Elements of Model Curricula in 

11474300 Health/Nutrition/and Life Skills 11474300 
II. REINFORCEMENT OF EDUCATION AGENTS 91900 000 47543 907 44 351 093 ... 
Activity 1: Training of Faciltators of the Curriculum 61800 000 61800 000 1a. Development of Training Modules 1 800 000 1 800000 1 b. Training of 200 facilitators 60 000 000 47548907 12451093 Activity 2: Preparation for the Training of Teacher Trainers 

6 100 01J{) 6100000 
Activity 3: Analysis of Training Needs and New Roles and 

24000 000 Functions of Education Agents 24 IJ{)O 000 
3a. Regional Workshops on the Analysis and Ways to Implement 

12000000 New Roles of Education Agents 12000000 
3b. Regional Workshops on Monitoring and Modalities of 

12000000 Implementing New Structures 
12000000 

III. SCHOOL HEALTH 24000000 I 24 000 000 Activity 1: Development of Models of Cooperation between Health 
12000 000 and Education 12 000000 - 10. Activity 2: Conception and Validation of School Health Diagnosis 

I 12000 000 12000 000 
IV. INSTITUTIONAL SUPPORT 196800 000 196800 000 Activity 1: CAP and IFM Equipment Needs Analysis 196800000 196800 000 
Activity 2: Support to the PRODEC Technical Cellule 0 Total Valet 1/1: EdUcation 351015900 58228782 292787118 

•• 

10" 
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Valet IV : Institutio .... 1 c..pac:ity Building - Progr.amllle of Activities .laaa:ary - .I ..... 2000 
Actual 

Estimated Budget Expenditures 
Component/Activity (FCFA) (FCFA) Difference 

I. SUPPORT TO DECENTRALIZATION 73 000 000 a 73 000 000 
Activity 1: Development of Strategies 54 000 000 0 54000000 

13. Workshops to Support Decentralization Strategies 9000000 0 9000 000 
1 b. Regional Seminars on Decentralization 45000000 0 45 000 000 

Activity 2: /11Volllement of the Private Sector/Data Collection on Youth Development 
0 0 0 OrganizationsIDevelopment of Youth DataBase (1) 

Activity 3: Financing of Primary Schools (Research on Financing Mechanisms) 4000000 0 4000000 

Activity 4: Carrference on Promotion of Community Schools in Bamako 15 000000 0 15000000 

Activity 5: Situation Analysis on Girls' Education (3) a 0 0 

II. IMPROVEMENT IN PLANNING AND MANAGEMENT CAPACITY 8 000 000 I a 8000000 

Activity 1: Training in Planning and Management (Bamako) 3000000 I a 3000 000 

Activity 2: Training of NGOs/PVOs in Program Management and Youth MobHization 5 000 000 a 5000000 

Activity 3: Data Collection on Logistics Management Systems (4) a 0 a 
III. DEVELOPMENT OF INFORMATION SYSTEMS 58 800 000 2 6Z7 330 56 172 110 I 
Activity 1: Training on the Use of Irrformation Systems 15000000 2627830 12372 170 I 
Activity 2: Delivery of Equipment and Training on the Internet 43800000 0 43800 000 I 
Activity 3: Installation and Test of Software Progams to Track Training of MOH and a 
MOE Personnel 

0 0 I 
Total Valet IV: Institutional Capacity Building 139800 000 2627 830 1371;21iO 

, 
I 

... 
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Volet V: lEe - Programme of Activities January - June 2000 

Actual Non-JusUfied ... , 
Estimated Budget Expenditures Advances 

Component/Activity (FCFA) (FCFA) (FCFA) Difference 

I. DEVELOPMENT AND DISSEMINATION OF 
26900 000 7665926 0 ... , 

MESSAGES 19234 074 
Activity 1: Continuation of the Dissemination of the 
Repertoire Volume f 

5200 000 7665926 0 -2465926 ... , 
Activity 2: Development and Dissemination of the 
Repertoire Volume II 16550 000 a 0 16550 000 

2a. Dissemination of the Results of the Mothers' 
Perceptions .Study 4350000 0 0 4350 000 

2b. Pre-Test of Messages (Repertoire Volume II) 8150 000 a 375 000 7775 000 
2c. Revision. Publication and Dissemination of the 
Repertoire Volume !1 4 050 000 a a 4 050 000 

Activity 3: Development of a NationallEC Strategy in 

I Education and Youth Promotion 5150 000 a 0 5150 000 

11. RADIO NE1WORK FOR BROACASTlNG OF YOUTH 
MESSAGES 4 sao 000 a a 4 sao 000 
Activity 1: Dissemination of the Results of the Radio 
Study 250 000 0 0 250 000 

Activity 2: Creation of a Youth Media Network 4250 000 0 0 4250000 

Total Volet V: lEe 31400 000 7665926 375000 23359074 

., 

",I 

I., 

"" 
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Volet VI: OR - Prog .... mme of ActiYities .!:a"uary - .!une 2000 

Actual 
Estimated Expenditures 

Creation of an OR Steering Committee and OR 
Group 1800 000 5811800 0 -4011800 

28400000 a a 28400000 

for the Best Practices 
0 0 0 0 

AND 
OF STD TREATMENT DRUGS 17400000 0 0 17400 000 

... 
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'.. !John Snow, Inc./Programme Oenmisenya Yiriwali 
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,Jndicators: Volet I Health 

I JSIlPDY Action 

Plan Reference 

IVolet I 

Ivolet I 

, JSIIPDY Action 

Plan Reference 

I 
'I.I. 1: 1.11.2: 1.11.4: 1.111. 

1 

I 
\l.I. 2: 1.11. 3 

I 

I 

I 

.111 

I 

I , 
I 

112:111.3 , 

I 
115 

I 
I , 

.111." 

Results Indicators 2000 2001 

Increase in the use of modem contraceptive 

methods by targeted youth (ages 15-24) 

Improved client satisfaction with the quality of ? ? 

services (satisfaction of targeted clients - youth 

ages 15-24 and mothers?) 

Achievement Indicators 2000 2001 

Percentage of service providers in targeted regions Dec: 20% Dee: 40% 

whO deliver RH services - specifically STD 

treatment. child survival/lMCI - following the norms , 

and procedures (score of 80%) 

, . 
i 

Percentage of cercle-Ievel health centers and !Dec: 10% IDee: 50% 

community health centers in targeted regions that , ! 
have received at least on annual visit according to a : i 

pre-established plan using the integrated 
i 
I , 

supervision guide I 
! , 

I 

iDee: 1CO%-
Percentage of regional- and cercle-Ievel health IDee: 3 reclcns 

centers in the intervention zones having: a) an hr,troductlon plar. have trai;ing 

introduction plan and us~ the national strategy for In-jar.d 1 region has a) plans lor ~e 
Service tramlng. and b) rollowlng this. annual plans ,:raining plar. for Year "CO" 

for In-Service training 

Percentage of trainers trained by JSIJPDY wr.o 

conduct at ieast one training session per year 

Number of schools that include the cnticai elements 

of the MPA (IMCI and adolescent RH) in their 

c:Jrricuia 

I Percentage of health centers involved In lOgistiCS 

management that efficiently manage contraceptive 

availability according to the VVHO indicator 

\:!"':e Year 2Ce-: ! 
, 

, IDec~ 6C% 

i . , 
I 

10ec: ~ sc~cci IDee: 2 schools 
! 

i 
I 

~ 

2002 

December. 

Increase of 3% 

over DHS 

? 

I 2002 

Dee: 50% 
, 
I 
i , 
I 
IDee: 80% I 

I i 
I 
t , 
i i 

I , i 
I 
I Dee: 5 recicns " 

Ihave trai;ir.g : 

) plans for the 

IYear 200::' 

j ! 

I , . 
iDee: [0% 

i 
I 
lDec: 4s~cols 

j 
i 
, 

• -~ 
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John Snow, Inc.lProgramme Oenmisenya Yiriwali 
ndicators: Volet " Youth Promotion 
JSIIPDY Action Achievement Indicators Plan Reference 

.1..1 Percentage of institutions (NGO/PVO and GRM) in targeted geographic regions who have participated in the JSIIPDY workshop that use the parenting education modules 

.1.2. Literacy course incorporating the health themes is developed and used in targeted zones 

11.1. Percentage of trained CBD program directors and peer educators, MOH agents and NGO partners who apply their knowledge to improve youth outreach services 

11.2 Increase in the number of trained peer educators in targeted program zones 

... 
2000 2001 2002 

Dec: 40% Dec: 60% 

Dec: 5 sites Dec: 20 sites 

Dec: 30% Dec: 60% 

.. , 
June. 10% 
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John Snow, Inc.lProgramme Oenmisenya Yiriwali 

Indicators: Volet III Education 

JSUPDY Action Results Indicators 
Plan Reference 

Percentage of students, classes 1 to 4, who 
obtain a score of at least 80% on a test covering 
basic knowledge in health, nutrition and life skills 

JSUPDY Action Achievement Indicators 
Plan Reference 

1.2 Percentage of pilot sd,ools using the health. 
nutrition and life skills modules in their curriculum 

11.1 Percentage of teacher tramers trained by JSI/PDY 
who train teachers annually in health. nutrition 
. and life skills 
I 

11.2 IAnnual training program developed for in-serlice 
training and initial training. Percentage of trained 
teacher trainers who execute in-service training 
anc initial training 

11.3 Percentage of trained agents in regions 
(inspectors and pedagogical advisors) who use 
improved superllsory and management 
techniques follewing the norms of the MOH 

IIL3 Percentage of schools that are vIsited at least 2 
times per year by inspecters and pedagogical 
advisors 

I 
Percentage of OREs. CAPsilEFs who. as a first 
step_ have a plan for adoption of 
recommendations for organizational c.'lange 

Percantage of schools that execute the new 
program of testing and reference 

2000 

2000 

I 

i 

I 
I 
! 

2001 2002 

June: 5% of June: 10% of I 
students in students in dasses 
classes 1-2 (pilot 1-2 and 5% in 
schools only) dasses 3-4 

I 2001 2002 

I 
June: 25% of June: 25% of 
stucents in students in c!asses 
classes 1-2 (pilot 34: 40% in c!asses 
sc.'1ccls cnly) 1-2 and 40~'" in 

I~<::<::c.<:: ~ ..,. i 

Sept: ~O% Dec: 50% 
I 
I 
, 
, 

IJune: 10% et Dec: Dec: 60% 
40% , 

Sept: 40% Sept: 60% 

Dec_ 20% .-Dec_ ~O% 

Dec: 50% Dec: 80% 

,Dec: 10~-~ Dec: 30°/0 



John Snow, Inc.lProgramme Denmisenya Yiriwali 
Indicators: Volet IV Institutional Capacity Building 

JSIIPDY Action Achievement Indicators 2000 2001 2002 Plan Reference 

IV.1.2 Increased number of new public/private Dec: 5 Dec: 10 
partnerships in targeted regions 

IV.1.5. Implicated structures at the national level and in Central level + 4 
the 5 regions have taken steps toward using the regions 
recommendations to promote girls' education or 
to initiate organizational change 

IV.II.1. Percentage of trained MOH or MOE personnel Dec: 10% Dec: 50% Dec: 70% 
who apply their knowledge in stock management 
to their work 

Percentage of trained MOH or MOE personnel Dec: 50% Dec: 70% 
who apply their knowledge in sectoral planning 
and budgeting to their work 

IV.11.2. Percentage of trained NGO/PVO personnel in Dec: 10% Dec. 30% Dec: 60% 
targeted zones who apply new management 
techniques 

IV. III. 1 Cells at the nattonal level and in the regions Dec: 2 regions + Dec: 3 Dec: 4 regions + 
produce reports responding to minimal norms central level regicns + niveau centra! 
and showing proof of the use of data in decislon- centrai 
making level 

1ioJ1 
j 

I !VIIJ3 1 - In-Service traming database operational at Sept Database Dec: 50% Dec: 75% 
the central level and in the 5 regions: percentage operational and 
of quarterly reports received at the national level Dec: 25% of 
and in the 5 regions reports received 

2 - Performance database operational: Jan: Database 
percentage of quarterly reports received at the operational and 
national level and in the 5 regions Dec: 25% of 

reports received I 

.... 



I , 

.. 

John Snow, inc./Programme Denmisenya Yiriwali 

Indicators: Volet V Information, Education and 
Communication (lEe) 

JSUPDY Action Achievement Indicators 2000 
Plan Reference 

V.II.1 Better understanding of the preferred broadcasting times, and the 
programs listened to/preferred by youth in order to better target 
youth with messages about health, education and life skills (in 
targeted zones) 

V 11.2 Radio programs broadcast by radio stations (with personnel Dec: 1 
trained by JSIIPDY) that show proof and the use of pertinent station 
promotional materials in the given technical areas 

Indicators: Valet VI Operations Research (OR) 

JSUPDY Action Results Indicators 2000 
Plan Reference 

Valet 6 A system is in place which allows OR study results to be used In Dec 
program planning. Each year OR results are incorporated into 
different activities of the program. 

JSUPDY Action Achievement Indicators 2000 
Plan Reference 

VI. 11.2 i Percentage of partner institutions in targeted zones that proVide 
I SrD treatment drugs to youth using the 3 models developed 

I , 
I 

2001 2002 

March 

Dec: 2 Dec: 4 
stations stations 

I 

2001 2002 
i 

Dec Dec ! 
i 
, 
, , 
, 

2001 2002 i , 
Dec: 50% Dec: 50% 

I 

,tv 


