
• Publish and disseminate the 
Integrated Sexual and 
Reproductive Health 
Counseling Curriculum 

Benchmarks for Global Programs 
July 1, 2002 to June 30, 2003 

Core-funded Program Activities 

• Revise first draft based on 
field-test results 

• Print and disseminate 
second draft as work-in
progress version 

• The schedule has been 
revised and we're on 
track; the revised 
document has been 
passed along to 
Publications for editing 

• Finalize the evaluation 
plan 

• Conduct a training of 
trainers 

• The edited version of the 
Trainer's Mannal and 
Participant's Handbook 
were reviewed and 
revised, and passed 
along to Publications for 
formatting. 

• Tools for three of the 
levels of evaluation for 
this curriculum have 
been developed: What 
did participants like? 
What did they learn? and 
What did they do on the 
job as a result? Tbese are 
being published as part 
of the core curriculum. 

• The strategy for utilizing 
these tools and for 
assessing the last level
What difference did it 
make? - will be 
developed in Quarter 4, 
along with plans for the 
TOT lind curriculum 
roll-out. 

• The TOT hus been 
postponed until the I" 

uarter of FY03/04. 

• Follow-up on the 
field experience 
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Global Program/Activity Benchmarl;fl'rogress Achieved du";ng Quarter 

nalize the FP module and • Fi 
co 
H 

mplete and pilot-test the 
IV /ST! module of the 

"R ealizing Rights in Sexual 
d Reproductive Health an 

Se rvices" toolkit package 

. - ----_. ...... -' 
rovide leadership and • I' 

te 
in 

chnical assistance in 
formed choice 

---

-----

• 

• 

--

• 

• 

• 

Quarter I Quarter 2 Quarter 3 Quarter 4 

• Staff involved in the four 
field-tesls have been 
surveyed about their 
training follow-up 
activities and findings. 
This information will be 
summarized during 
Quarter 4. 

• The proofs from 
Publications will be 
reviewed. Publication is 
expected in May, with a 
"launch event" projected 
for the Global Health 
Council Annual 
Conference. 

Revise and reprint the • Draft the HIV work-in- • Prepare dissemination and 
family planning module progress module evaluation plan 
based on user feedback and 
pilot test results from • This activity has been • The final toolkit was 
FY2001102 removed from this printed the first week of 

year's workplan, due to March. Dissemination 
The FP module has been other priorities will be completed In Qtr 
revised and edited. The 4. 
Choice Team will review 
the edited text and return 
It to Pubs. Nov. 15, with a 
projected publication 
d"te()~ll1ld:Jan!,,,-rL __ 

.-.'" 
Provide TA to the US AID • Provide technical Ongoing Ongoing 
Mission in the Dominican assistance to US AID 
Republic on IC and the mission and agencies 
Tiahrt amendment. working in Cambodia on 
One-day event to Tiahrt amendment 
disseminate findings from • Follow-up on pilot test of 
informed choice studies. informed choice toolkit in 
lessons learned from the Cambodia and 
toolkit pilot-test and the Bangladesh. 
curriculum field-test. 
Document results from 
Leadership Initiative. 

'-'"'-",--,_.,--- ---
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Global Program/Activity Benchmarl<fProgress Achieved during Quarter 
Quartc,' I Quarter 2 Quarter 3 Quarter 4 

0 Continue dialogue with 0 A TA workshop was 0 The Bangladesh toolkit 
partners on rights-based conducted on Dec. 5 pilot-test follow-up 
approach to service 0 A proposed workshop workshop was held in 
delivery. plan was developed and January 

sent to both country 0 The Choice Team 
0 T A has been provided to teams; the Cambodia provided TA to the 

the D.R. Country Team workshop was conducted Dominican Republic 
and the Mission in on Dec. 4; the Country Team in 
designing an IC Bangladesh workshop designing a workshop to 
workshop, now planned date has been set for disseminate and address 
for Jan., 2002 January 2003 the findings of the study 

0 Rights-based approach to on informed consent for 
services and counseling female sterilization. The 
has been incorporated workshop was conducted 
into the integrated SRH in February. 

0 Contribute to SOT A in 0 Conduct literature review 0 Based on literature review, Roll out programmatic Continue 
facility based family on postpartum family share lessons learned and guidance for expanding programmatic 
planning services planning and develop review programmatic access to postpartum guidance re 

SOTApaper guidance for expanding family planning. expanding access to 
0 Collaborate on design and access to postpartum 0 Collaborate on analysis of postpartum family 

planning for study with family planning. data from pain planning. 
CMS on quality in public management study 0 Collaborate in 
versus private sectors 0 Postpartum FP- preparation of final 

findings from literatnre 0 Revised draft of report reo pain 
0 Draft report completed review to b';J'resented to Postpartum FP paper management study, 

by external consultant USAID In 3 quarter. completed development of 
and under internal review 0 In ugreement with CMS, 0 Pain management study recommendations 

0 Planning ougoing with we have cuncelled plans postponed because of and dissemination of 
concept pupers developed to colluborate in Ghalla the competing priorities report. 
IIlId bellig presented to lind Jordull given deluys of CliniclIl Services 
the USAID mission In III the Iliitial plannlllg Teum activities under 
Jordan and In the ncar and the fact that timing current CA 
future In Ghana. und other priorities are 

more pressing us we 
Ilrepure for current CA 
close-out. 
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Global Program/Activity Bem'hmul'1dProgrcss Achieved during Qltartcl' 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

• Implement vasectomy 
initiative 

• Providc tcchnical assistance 
and Icadership to country 
programs and partners 

• 

• 

• 

• 

Convene experts meetmg 
on vasectomy to provide 
input on EngcnderHealth's 
strategy to strengthen 
vasectomy services 
Rollout training in fascial 
interposition for NSV 
training programs 

Plans for expert meeting 
on hold (assessing need 
for meeting). SOT A 
paper findings to be 
presented to USAID in 
early 2003 
Third edition of NSV 
Illustrated Guide in 
production. Working 
draft of revised 
cnrricnlnm will be 
available in the 2nd 
quarter. Training of 
trainers for Asia Region 
scbeduled for Jan-Feb 
2003 

• 

• 

• 

• 

• 

Dissemmate case studIes • 
on vasectomy programs, 
lessons learned document, 
strategy and guidance from • 
experts meeting 
Continue training in fascial 
interposition for NSV 
training programs 

Expert meeting no longer • 
considered a priority
overview paper/strategy 
to be presented to USAID 
in 3"' quarter 
Brazil, Colombia and 
Mexico case studies • 
drafted and under 
internal review 
Third edition of NSV 
Guide to be published in 
3" quarter. 

• Working draft of revised 
NSV curriculnm 
finalized. Standardiza
tion exercise for NSV 
trainers In Asia region 
scheduled for Marcb 
2003 

• Disseminate sterilization • 
factbook 

Ongoing • 

• Share update information • 
reo contraception and 
family planning services 
through intranet and other 
mechanisms 

• Establish 'Sterilization' and • 
'family planning' corners on 
external web page • 

• Dio;semlnatlon of 
sterilization racthook -

Ongoing 

Updutc external web page 

Dissemination of 
sterill7.atlon fact book -
Ongoing 

On-golng _____ -'-_______ _ 

• 

• 

• 

Contmue trammg m 
fascial interposition for 
NSV training programs 
Initiate pilot approaches 
to improving vasectomy 
services and demand in 
two countries based on 
the strategy 

Standardization 
exercise for NSV 
trainers from Asia and 
Africa conducted Marcb 
10-13,2003 in New 
Delhi India. 
NSV lillis/rated Guide 
for Surgeons published 

Ongoing 

Ongoing 

Ongoing 

Dl.,scmlnatlon of 
sterilization fact book -
Ongoing 

• 

• 

• 

• 

• 

Continue support to 
vasectomy pilots 
Evaluate and 
document results of 
fascial interposition 
training conducted 

Ongoing 

Ongoing 

Ongoing 

4 



Global Program/Activity BcnchmarlJI'rogrcss Achieved dul'ing Quarter 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

• FP Services Team 
wehpage contains 
updated information on 
FP methods and links to 
internet resources 

• "Sterilization corner' 
scheduled to be 
operational ill December 
2002. FP corner on hold 

• T A provided to Nigeria 
VISION Project in 
development of FP 
services SOPs 

• TA provided to 
Pbilippines to develop 
government 
guidelines/protocols for 
vasectomy training and 
service delivery 

• Preparatory work 
completed (identification 
of ad agency and 
campaign messages) for 
Vasectomy Promotion 
Projects in Ghana and 
the Philippines 

• FP method fact sheets 
developed 

• Plans for sterilization 
I----=-_~-------,---_+-~=--:-~,,_---_o_-_l--c«!rner under review 

• Dcvclop programmatic • Conduct literature review • Based on literature review, 
stratcgy for responding to on client dissatisfaction! 
client dissatisfaction or discontinuation of clinical 
discontinuation with methods 
methods or services • Ongoing collaboration with 

Catalyst birth spacing • 
initiative 

• Literature review on
going. Initial discussions 
held with FHI and 
Population Council staff • 

• Stuff participated In 
OBSI Conference 
September 14-16, 2002 In • 
Wushlngton D.C. and 
facilitated panel 
discussIon of provider's 
perspectives 

develop programmatic 
guidance for addressing 
discontinuation in clinical 
settings 
Collaborate on design and 
planning for research on 
pain management for 
fcmale stcrilization 
proccdures 

Ongoing collaboration 
with Catalyst birth 
spacing initiative 
FP counseling 
curriculum redeslgued to 
focus more attention on 
Issues around 
dIscontinuation and 
uwarenes.'ilmanagemcnt 
of sIde effects. 

• TA provided to 
Philippine and Ghana 
country programs for 
Vasectomy Promotion 
Initiative 

• Contacts finalized for 
"Permanent Smile" 
campaigns in 
Philippines and Ghana 

• "Sterilization corner" to 
be incinded on 
vasectomy.org site 

• Roll out programmatic 
guidance reo addressing 
discontinuation through 
staff update in three 
regions 

• Field work for pain 
management study 

• Ongoing collaboration 
with Catalyst birth 
spacing initiative 

• OngoIng collaboration 
with Catalyst birth 
spacing initiative-
review of counseling 
guide 

• Plans finalized for 
baseline assessment of 
(PC and FP counseling 
skills in Kalaili District 
Nepal. 

• Continue rollout of 
programmatic 
guidance re. 
addressing 
discontinuation 

• Collaborate on 
analysis of data from 
pain management 
study .. On going 
collaboration with 
Catalyst birth 
spacing initiutive 
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• 

• 

Global Program/Activity BendllnarlJProgrcss Achieved dU"iug Quarte,' 
Quarte,' 1 Quarter 2 Quarte,' 3 Quarter 4 

case study of • 
EngenderHeaIth's study 
experience introducing 
NORPLANT services in • Preliminary discussions 
Ghana held with regional and 

country staff re design of 
study. Follow-up meeting 
scheduled for December 

Provide country on-going support 
programs (ongoing) via regional PAC 

coordinators and global 
team 

• T A provided in 
Bangladesh, Colombia, 
D.R., Ghana, Guatemala, 
Honduras, Kenya, 

Tanzania, 

Strengthen PAC services in • Conduct advocacy 
the Philippines and Senegal policymakers and national 
(with USAID special lcaders to support PAC 
initiatives funding, 18-24 (Philippines) 
month project) • Initiate and/or expand 

efforts to 5 new sites in the 
Philippines through 
training and equipment 
procurement 

• Curriculum pretested in 
Ethiopia and second 
pretest scheduled for 
Nepal 

• Literature review and 
discussions held with 
FHI and Population 

• Conduct field 

• Case study being 
subsumed by Ghana 
evaluation exercise-
experience with Norplant 
will be reflected in this 
broader report 

• T A provided in 
Bangladesh, Colombia, 
D.R., Ghana, Guatemala, 
Honduras, Kenya, 
Philippines, Tanzania, 
Thailand, and Uganda 

baseline 
assessment 

• Monitor expansion of sites 
and additional tmining 
(Philippines and Senegal) 

• Work with local sites to 
monitor PAC supplies and 
integrate commodities into 
national supply lists 
(Senegnl) 

• Pretest of curriculum 
and training scheduled 
for May 

• and analyze data 

• Evaluation exercise 
planned for April 

Ongoing 

• T A provided to 
Bangladesh, Dominican 
Republic, Guinea, 
Guatemala, Honduras, 
Kenya, Malawi, 
Philippines, Tanzania 

• to 
strengthen FP services 
and RH linkages 

• Monitor expansion of 
sites (Philippines and 
Senegal) 

• Improve integration of 
PAC services into Safe 
Motherhood activities of 
Senegal MOII, as 
requested by them, 
through work with 

• 
disseminate final 
report 

Ongoing 

• Conduct 
to strengthen Fl' 
services and RH 
linkages 

• Monitor expansion 
of sites, plan 
additional training as 
needed (Philippines 
and Senegal) 

• Continue to work on 
PAC integration 
efforts (Senegal) 
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• 

Global Program/Activity BenchmarlUl'rogrcss Achieyed during Quarter 
Quarter I Quarter 2 Quarle,' 3 Quarter 4 

Complete and disseminate 
research on pain 
management 

• Support PAC expansion in • Expansion to additional 
sites and districts in 
Senegal and the 
Philippines is underway 

• Monitor progress of 
commodities and national 
supply list (Senegal) 

six districts in Senegal, 
providing refresher training 
on infection prevention, 
and additional training on 
family planning to PAC 
counselors 

• Activities on.going 

• 

• 

• 

• 

• 

Continue to enroll patients 
in study in the Dominican 
Republic 
Continue 10 monitor data 
collection 

Recruited 110 patients. 
Visited Maternidad Alta 
Gracia Hospital in Sto 
Domingo to sUl,ervlsc 
research 
Enrollment and 
monitoring ongoing 
Interim analysis and 
report completed for IRB 
review 

• In the Philippines, 2 
new sites have received 
introduction and 
training events for 
comprehensive 
treatment of PMA C in 
Luzon Province. The 
focllS Is now shifting to 
DOH·funded national 
level sites and increased 
work on policy to make 
services sustainable. 

• In Senegal, the 
operations research has 
been finalized and 
reviewed, and is now 
undergoing translation. 
In addition, TA has 
been provided to 4 new 
districts: Dahra, 
Kebemcr, Tiavaoune, 
and Khombole. ----...... __ .. __ .,-

Ongoing 

• Recruitment of 
participants completed 

• Began process of 
analyzing pain research 
data collected thus far 

• Research agency is 
currently drafting final 
report 

• Analyze the results of the 
study and prepare draft 
report in Spanish and 
translate into English. 

• The results have been 
analyzed. The final 
report has been drafted 
and translated Into 
English for revIew. 

• 

• 

• 

• 

• 

Monitor progress of 
commodities and 
national supply list 
(Senegal) 

Finalize report in 
Spanish and English 
Present results in 
Dominican Republic 
Present results to 
PAC consortium 
Organize 
dissemination in 
countries where 
EngendcrHcalth has 
PAC programs (lit 
least 6 countries) 
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Global Program/Activity Benchmarl<ll'rogress Achieved duriug Quarter 

• Increase awareness on 
adolescent PAC needs 

• 

• 

• 

Quarter I Quarter 2 Quarter 3 Quartel' 4 
Provide technical 
assistance to DR 
institutions that commit to 
implementing the DR 
adolescent PAC action plan 
from June 2002. 
Adapt DR research 
methodology to another 
country setting 

Provided T A to 
EngenderHealth D.R. 
team to finalize research 
report on the needs of 
adolescent PAC clients -
reviewed content and 
drafted an executive 
summary 

curriculum; 
implement them in two 
countries 

• Sections II and 1IIIIIIve 
been completed and nrc 
cllrrently with 
publications. Section II 
to be produced by the 
end of the year 

• 

• 

• 

• 

• 

Disseminate DR 
adolescent research results 
in other PAC country 
programs (at least 6 
countries) 
Conduct research in 1 
country 
Present DR results at 
APHA 

Incorporated final edits 
from EngenderHealth 
D.R. team and principal 
investigator into final 
draft report on the needs 
of adolescent clients in 
theD.R. 
Presented the paper "The 
needs of adolescent PA C 
clients in the Dominican 
Republic", at the APHA 
meeting, 11/10/02. At 
least 3 CAs have 
expressed interest In 
possible collaboration 
andlor sharing resllits 
with others in their 

French and Spanish; 
implement in one Spanish 
and one French speaking 
country 

• Spanish version of 
Section II currently 
underway 

• Analyze results of second • 
country study 

• Prepare article on results • 

• An abstract of the 
adolescent PAC study 
conducted in the 
Dominican Republic 
will be submitted to 
FIGO for the 2003 
conference. 

countries 

• Section II training will 
be carried out in Bolivia 
In May. 

• Section II training will 
also be carried out In 
Nepal and the United 
States. 

Disseminate findings 
in second country 
Organize action 
planning workshop 
to apply research 
findings 

results and revise 
Sections II and III 
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Globall'rogl"UJI1/AcUvity BcncllmarlJPl'ogrcss Achieved during Quarter 
Quarter I Quarter 2 Quarter 3 Quarter 4 

• MAP evaluation and • MAl' team evaluation • Case study of one country • Evaluation activities • Results collected, 
documentation plan developed produced & disseminated initiated in two country analyzed and report 

programs produced 
• Evaluation plan • Case study is being 

developed and is developed for Guinea • Evaluation activities arc 
currently being used in and will be written up in being conducted in all 
conjunction with MAP COMPASS publication the conntries where 
work done in all MAP activities are being 
countries carried out. 

• A database is being set 
up of all MRHC Section 
1 work that has been 
evaluated to date 

• l'rovide technical assistance Ongoing 
to 3 country programs to 

Ongoing Ongoing Ongoing 

initiate/scale up MAP • T A given to Bolivia, • TA given to Bolivia, • TA given to Bolivia to 
activities Nepal, South Africa, and Nepal, South Africa roll out section II of the 

Guinea MRHC. 
• T A also provided to 

South Africa for 
evaluation and 
programmatic work 
related to three grants: 
Ford, DoD and HWW. 

• TA given to Guinea to 
develop a proposal to the 
DoD for working with 
the military in Guinea. 

• T A given to Malawi to 
develop and submit a 
proposal to CIDA for 
gender/MAl' related 
work. 

• TA given to the 
Philippines for work 
with young men on a 
social marketing project. 

• TA given to lIangladesh 
for a WHO presentation 
011 providing youth 
friendly HIV services 

--,-",--,--"'" --
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• Implement research on 
barriers to microbicide 
introduction (in collaboration 
with Population Council) 

• Dual protection operations 
research (in collaboration 
with FHl) 

• 

• 

• 

• 
• 

• 

Phase 1 - preparation of 
literature review 
Preparation for phase 2 -
study design, contract 
negotiation, stakeholder 
discussions etc. 

Completed literature 
review 
Sub-contracts negotiated 
Research lauuch meeting 
held iu Capetown 
Held meetings with key 
South African 
stakeholders to inform 
them and consult on 
implementation issues at 
the Reproductive Health 
Priorities conference in 
Durban 

• Collaborate on study and 
intervention design for 
phase I, feasibility study 

• Held planning session 
with FIll regional office 
in Kenya to launch OR 
study which will be 
conducted in Ethiopia 

• Developed research 
design and intervention 

• Finalized timelines 01\(1 
logistics 

• Begin fieldwork 

The followiug activities have 
been completed in the field: 
• Research tools drafted 

and pre-tested 
• Meetings with sites aud 

stakeholders in the 
selected commuuity 
completed 

• Data collection staff 
training curriculnm 
completed and training 
scheduled 

• Provide technical support 
for interventions in phase 
I 

• Country selection was 
re-visited due to lack of 
concurrence by 
Tanzania Mission 

• Ethiopia selected and 
concept paper submitted 
to Mission 

• Research protocol and 
some research tools 
drafted 

• Drafting of intervention 
tools initiated 

• 

• 

• 
• 

• 

Continue fieldwork 

Research staff trained in 
qualitative methodology, 
microbicides and related 
issues 
Data colledion initiated 
Monitored ongoing 
fieldwork 
Continned work Oil 

Iiteratllre review 

--'---• Provide technical support 
for interventions 

• Collaborate on data 
analysis and research 
plans for scaling up full 
OR project 

• Research protocol 
finalized 

• Research plans furtiler 
delineated 

• Iludget planning 
initiated 

• Begin data analysis 

• Initiate phase II, 
scaled up OR 

10 



• 

• 

Global Program/Al'tivit)' BCI1('IImur),/PI'ogrcss Achicvcd during Quarter 

Complete draft program 
guide for EngenderHealth 
staff re integration of 
STIIHlV prevention in 
FPIVSC programs 

QUHrter 1 Quarter 2 Quarter 3 Quarter 4 

Provid-;' icchnical assistance 
to global and country 
programs to undertake 
activities to integrate 
HIV/STIs prevention in 
family planning program 

• Begm revISIon of lrutial 
draft (completed in 2002) 

• Began discussions with 
AMKENI (Kenya 
Bilateral) on 
collaborating on the 
development of the 
guide; narrowed the 
focus of the guide to 
integration of FP and 
VCT programs 

Ongoing 

• Assisted East and 
Southern Africa regional 
office, and Tanzania and 
Ethiopia country 
programs in planning 
new HlV/STI prevention 
projects in the region 

• Provided assistance to 
the Asia Regional Office 
in developing a regional 
strategy for integration 
of UlVlAIDS with 
ongoing programs 

• Facilitated strategic 
planning sessions on 
Intcgrution of IIIV/STI 
prevention with ongoing 
progrnRl~ In Bangladesh 
and India 

• Complete revISIon; Field 
staff review of draft and 
input 

• Developed new project 
timeline 

• Developed outline of 
VCT/FP gnide 

• Organized 
conceptualization 
meeting with FlU, EH 
and AMKENI in Kenya 

Ongoing 

• Provided T A in program 
planning and leveraging 
to the following 
countries: Guinea, 
Ghana, Ethiopia, 
Nigeria, Tanzania, 
Malawi 

• ReVise and complete field 
test version 

• Disseminate to 
EngenderHealth country 
programs 

• Identify support for field 
testing 

• Planning/conceptualiza
tion meeting held with 
AMKENI, FHI, 
NASCOP and Kenyatta 
National Hospital and 
outline and plan agreed 
npon 

• Ontline further detailed 
based on results of 
meetillJ~ 

Ongoing 

• T A to Guinea for 
environmental scanning, 
development of concept 
papers and strategic 
planning 

• T A to Ethiopia for 
environmental scanning 
and strategic planning 

• TA to Ghana for STI QI 
project program 
planning 

• TA to Kenya/AMKENI 
for S1'I connseling job 
nld field test planning 
nnd tool development 

• Field test 

Ongoing 
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• 

Global Program/Al'Livity BCl1chmarl\/Progrcss Achieved dllring Qllartcl' 

draft training 
manual on integrated dual 
protection counseling 
(completed in 2002) and draft 
infection prevention module 
for curriculum on HIV/AIDS 
emphasizing clients and 
providers rights to safety and 
dignity 

Provide tcclhnic:allUssistanc:e 
to country programs and 
partners 

Quarter I Quarter 2 Quarter 3 Quarter 4 
• Conducted a workshop 

with Nepal Family 
Health Project staff on 
integration of HIVISTI 
prevention with RH 
programs 

• Facilitated capacity-
buildiug, sharing of 
experience aud strategic 
plaunlng workshop with 
staff from three regional 
and four couutry 

• to 
international and national 
agencies through 
International AIDS 
Conference 

• 100 copies of each 
document distributed at 
the 13th International 
AIDS conference held in 

• 

• 

• 

• Provided TA to Bolivia, • 
Ghana, Jordan, 
Honduras (PRIME), DR 
(I'RIME) 

Ongoing as 
requested and via country 
program activities. 
TA to country programs to 
field test as needed 

Responded to ongoing 
requests for materials 
from EngenderHeallh 
field offices and other 

Provided TA to Nepal 
and to PRIME II global 
teams (PI and CDQ) 

• Responded to ongoing 
requests for materials 
from EngenderHealth 
field offices and other 
organizations 

• PRIME II (CDQ 
Toolkit) 

• Coordinated 
EngenderHeallh's 
Involvement In Best 
Training Practices -
Africa conference. 

• Coordinated 
EngcnderHealth's 
involvement In IBP 
India 
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Global Progl'am/Artivity Bcnd1marl</l)l'ogrcss At'hie, ed during Qual"ter 
Quarter 1 Quarter 2 Quarter 3 Quartet· 4 

• 

• 

Publish final COPE package 
(includes facilitators 
handbook and updated guides 
for RH services) (completed 
in FY2002/03) 
Evaluate impact of QI 
approaches and tools 

• 

• 

• 

• 

• 

Complete editing for both 
documents 

Con tinned the editing 
for both documents 
Continue collaboration 
with country program on 
evaluation of QI activities 
in Bolivia 
Continue collaboration 
with PRIME II to evaluate 
use of Community COPE 
as part of PNA process 
Collaboration with 
evaluation program on QI 
elements for end-of
project evaluations 

• Baseline report was 
finalized for Bolivia 

• Evaluation of 
Community COPE 
continues in collabora
tion with PRIME II 

• 

• Publish and disseminate 

• RH COPE toolbook 
delivered to publications 
for editing 

Ongoing 

• Provided support to 
Bolivia team to plan 
COPE, FS follow-up 
activities 

• Evaluation of 
Community COPE 
continues in 
collaboration with 
PRIME II 

• Continue to disseminate 

• COPE Handbook 
delivered to pnbs for 
editing 

Ongoing 

• Bolivia follow-np on FS 
for PROSALUD 
snpervisors and 
preparation for final 
evaluation 

• Evaluation of 
Commnnity COPE with 
PRIME II - results to 
date disseminated at 
MAQCDQday. 

Gave input on revision 
of Results Framework 
indicators on quality 

";-Publish a.;ddisscm"'in-a-te---+-'-':'D"'e::;v:::e"'lo:::p:':r"'e-"v-"is'-'ed':"':d"'ra~ft~--t-'-"'-O=-n-go--'iC"n-g--------- • Format as web-based 
document and post on 
intra net 

facilitative 
supervision/medical • 
monitoring curriculum 
(programmatic draft) 
internally and as web-based 
document (completed in 
FY2001102 and revised based 
on field work in Uganda. 
Bolivia. Ilondunts and 

Drafting Is underway in 
collaboration with the 
CST - objective is to 
empbnsize medical 
monitoring os nn 
appllcatlon of the 
facilitutive supervision 
approach 

'- ... .!1ong<>liIIL ___ . _____ ., _______ . 

• Draft was developed and 
reviewed 

• Continue workIng on 
draft with Clinlcnl 
Services Team 

• Continue to 
disseminate 

Ongoing 

• Disseminate 
curriculum 
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• 

Global Program/Activity Benchmark/Progress Achieved during Q",u'tel' 
QuartoI' 1 QuartoI' 2 QuadeI' 3 Quarter 4 

Disseminate findings on 
improving provider 
performance from evaluation 
of COPE for Child Health 

assistance 
to planning, implementation 
and dissemination of global 
and country program 
research projects 

• Arrange meetings with • Present findings at 
professional conference USAID, collaborators, 

including UNICEF, and 
others working on !MCI • Disseminated through 

Compass publication, 
APHA presentation, 
USAID meeting 

• USAID dissemination set 
for December 10 

T,A, provided to: 
• Jordan team for client 

focus group study 
• Family planning team for 

CMS quality studies 
• PAC OR project in 

Russia (collaboration 
with Frontiers) 

• PAC OR project in 
Senegal (collaboration 
with Frontiers) 

• PAC palo management 
study 10 the DR 

• Hly/STI program for 
dual protection study 
(collaboration with FlIl) 

• 1IlV /ST! program for 
microbicide research 
(collaboration with 
Population Council) 

• Study on adolescent PAC 
needs In the DR 

• Clinical services for 
research on pain 
management for female 
VS 

T.A. provided to: 
• Family planning team 

for CMS quality studies 
• PAC OR project in 

Russia (collaboration 
with Frontiers) 

• PA C OR project in 
Senegal (collaboration 
with Frontiers) 

• PAC pain management 
study in the DR 

• IUV/STl program for 
dual protection study 
(collaboration with FHl) 

• HIy/STI program for 
microbicide research 
(collaboration with 
Population Council) 

• Study on adolescent 
PAC needs in the DR 

• Clinical services for 
research on pain 
manngement Cor female 
VS 

• Family Planning 
progrnm Cor revision of 
vasectomy training and 
reference materials 
based on vasectomy 

• 

• 

• 

Continue to disseminate 
findings 

PI tSeJlIcd resuIIs at 
chiIdrcn's health conference 
(NlCHQ) 
Submitted toolbook for 
posting on MSH's 

T.A. provided to: 
• PAC OR project in 

Russia (collaboration 
with Frontiers) 

• PAC OR project in 
Senegal (collaboration 
with Frontiers) 

• PAC pain management 
study in the DR 

• HlV/STI program for 
dual protection study 
(collaboration with FHl) 

• lIlV /STl program for 
microbicide research 
(collaboration with 
Population Council) 

• Three studies on 
adolescent PAC needs 
one in the DR, one in 
Malawi and one in 
Ethiopia 

• MaC/PAC program for 
obstetric fistula project 

• Bangladesh country 
program Cor a 
sterilization study 

• Ghana conntry program 
for NorpiIlllt research 

• TawJ1ll1a country program 

• Continue to 
disseminate findings 
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Global Program/Activity Bcnchmul'l{/l'rogrcss Achieved during Quarter 
Quarte)' I Quarter 2 Quarter 3 Quarter 4 

• Oversee research activities • Disseminate research • Ongoing review of • Ongoing review of • Ongoing review of 
of the agency through guidelines proposals proposals proposals 
publication of guidelines • Ongoing review of • Research Committee 
and ethical/technical review proposals • Comments on the meeting 
of study proposals • Prepare for Research Research guidelines 

Committee meeting incorporated. Final draft • Research guidelines 
undergoing review undergoing final review 

• Research guidelines • No new research byPMT 
reviewed by regional proposals for USAID- • Input provided for 
directors and program funded projects this review of sterilization 
managers. Comments quarter study in Bangladesh and 
being incorporated • Discussions for the an AMKENI research 

• No aew research Research Committee activity. 
proposals this quarter Meeting - with a view to • Research committee 

• Preliminary discussions highlighting results of meeting postponed due 
held about Research USAID-funded research to competing priorities. 
Committee Meeting- activities under current Plans to be held next FY. 
with a view to CA continue 
highlIghting results of 
USAID-funded research 
activities under current 
CA 

-~------ .. __ ... _-----... 
• Fascial interposition • Complete close out of • Prepare study report • Prepare manuscript 

randomized clinical trial study sites • Disseminate findings 
(collaboration with FHI) • Close out of subagreements • Data queries resolved 

for study sites • Analysis underway • Analysis ongoing 
• Resolve all data queries • Plonning underway for 

joint Investigators 
• Close out of study sites meeting for fascial 

and subagreements for interposition and 
study sites completed cautery study 

• Itesolve data queries-

.----~.-.--,---~--. - Ongoing 
- - ----_."-"-_.-• SystematiC review of • Data extraction and quality • Data analysis • Dissemination of lindings 

vasectomy procedures - analysis continued • Report preparation 
literature review and • AnalysIs ongoing 
analysis • Ongoing - Ilrogressing • Anulysls ongoing 

according to schedule • Presentation of 
Ilrellminary results given 
at meeting of Canadian 
Fllmily Physicians in 
November _ ... -
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• 

Global Pt'ogram/Act!vlty Bendunal'l,/l'rogress Achieved during Quarter 

Observational cautery study • 
(collaboration with PHI) • 

• 

• 

• 

group • 

Participate in • 
Best Practices • 
DAU) process 

• 

• 

• 

Quarter I Quarter 2 Quartet· 3 QUal'!er 4 
Manage subagreements 
Monitor study sites 
Review narrative progress 
reports 
Consult with FHI study 
monitors 

All activities progressing 
as planned 

September M&S meeting 
held on KM practices 
among CA's. Ad hoc task 
force formed (led by W. 
Rinehart) to identify best 

Ongoing 
Participate in arrangements 
for India meeting. 
November 2002. 
Follow-up from Egypt 
meeting 

India IBP meeting has 
been postponed until 
February 2003 
Developing plan to 
manage nnd participate 
Levent Cngotay hns been 
working with Jordan nnd 
Pakistan tenms to 
implement IBP conntry 
workplans developed In 

• 

• 

• 

• 

• 
• 

• 
• 

Complete close out of 
study sites 
Close out subagreements 
for study sites 

3 of 4 study sites closed 
out. Last site will be 
visited in lirst week of 
January 
Data entry and cleaning 

Ongoing 
Participate in and 
facilitate India meeting. 
February 2003. 

Ongoing 
Planning for India IBP 
ongoing 

• Prepare study report 

• Data analysis ongoing 
• Planning underway for 

joint investigators 
meeting for fascial 
interposition and 
cautery study 

• 
• 

Prepare manuscript 
Disseminate findings 

Ongoing Ongoing 

• Planning for India IBP 
ongoing 

• April meeting postponed 
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Global Support Activity Progress Achicvcd during Ql1al"cr1 

Quarter I Quarter 2 Quarter 3 Quartet· 4 
-_R{iftst_lh~~~~~~~~~:r~rruF~,:"~~'~~J~~E~~~~ 

• Conduct research on pain 
management for female VS 

• In collaboration with the 
Quality Improvement Team 
redefine and operationalize 
the Medical Monitoring 
Process 

• Select study site 

• This research has been 
postponed becanse of 
the completion of the 
current CA 

• Based on the original 
concept paper a 
literature review has 
been conducted, and 
expert opinion is being 
sought on updates in 
pain management 
procedures for 
preparation of a 
summary paper 

• Observations of pain 
management procedures 
took place during visits 
to Ghana and will take 

lace in Honduras 

• Usmg concept paper 
developed in FY 01-02 
develop Implementation 
plan for the study with 
T A from selected country 
program, FPS and 
Research teams 

• Summary paper being 
drafted 

• Finalize revised Medical • Incorporate the MM 
process into FS 
approaches and tools 

Monitoring (MM) process 
to align it with Facilitative 
Supervision (FS) 

• Drafting proceeded in 
collaboration with Ihe 
QI team to develop a 
curriculum that 
emphasizes Medical 
Monitoring os an 
application of the 
fllcilltlltive supervision 
npproach 

• Drafting by QI team on
going 

• Imtiate study 

• On-going, draft report 
dne from consultant 
April 15. 

• Draft a revised MM 
Handbook that 
complements & 
strengthens 
EngenderHealth's QI 
approaches 

• On-going work with QI 
Incorporating Medical 
Monitoring Into the 
Fncllitntive Supervision 
Curriculum. 

• Revision of Medlcnl 
Monitoring Handbook to 
begin when Jl aclIltative 
Supervision Curriculum 
Is cO'!llllete. 

I Note: No benchmarks arc indicated for activities that arc on-going. Progress will be reported on a quarterly basis. 

• By the end of fiscal 
year interim analysis 
findings 
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Global Support Activity P,'ogress Achiel'ed during QUaI'ter' 
Qua,'!e,' L Qmll'!cl' 2 Quade!' " Qun!'ter 4 

2 Stage I (Evaluation plnn I SOW developed); Stage 2 (Study implemented); Stage 3 (Finnl report I journal article or other publications developed based on findings); 
Stage 4 (Findings disseminated) 
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Global Support Activity I'rogress At'hic\'ed duriug Quartc," 

Provide technical assistance 
in evaluation planning and 
implementation 

QUlll'tcr 1 Quartcr 2 Quarter 3 Quarter 4 
• Ongoing 

T A provided in evaluation as 
follows': 

• GhanalField Support: 
Results Framework 
Analysis 

• NigerlalField Support 
and VISION: M&E 
backstopping 

• AIC: Review of 
evaluation plan for 
integrated counseling 
manual 

• US Programs: TA on 
development of 
evaluation tools and 
analysis oC data for the 
MRHC (private funds) 

• JordanIFleld Support: 
TA on a TL Client KAP 
Stndy and to develop an 
evaluation plan 

• BollvlalField Support: 
T A Cor the evaluation of 
quality Improvement 
approaches in Bolivia 

Ongoing 

TA provided in evaluation as 
follows: 

• Executive Team: 
Calculate and input FY 
01·02 data for statistical 
portrait and leveraging 
methodology 

• Program Management: 
Coordinate and manage 
IMIS quarterly npdate 

• HIVISTI: Assist 
HIV/STI team in 
meeting new S04 
reporting requirements 

• India: Review and 
feedback provided on 
India Evaluation Report 

• Postabortion Care 
Team: Developing an 
evaluation framework 

• QI & Bolivia: Provided 
TA for evaluation of QI 
approaches in Bolivia 

3 Docs not include evaluation work carried out by Evaluation staff for the PAC and Research teams 

Ongoing 

TA provided in evaluation as 
follows: 

• Program Mauagement: 
Coordinate and manage 
IMIS quarterly update 

• Ghana: Provided TA for 
evaluation of Ghana 
program; developed 
scope of work 

• Bangladesh: Provided TA 
for evaluation of 
Bangladesh program; 
developed scope of work 
and study protocol for 
research 

• QI & Bolivia: Provided 
TA for evaluation ofQI 
approaches in Bolivia 

• Program 
ManagemenllField 
Operations: Analysis of 
DHS data for EOP and 
country strategies 

• Program 
Management/Field 
Operations: TA In 
workplan development 

• IIIV/STI: TA In 
evaluation of STI 
counseling manual 

• IIIV/STI: AssIst 
IIIV/STI team In meeting 
new S04 rellorting 
re ulrements 

• Ongoing 
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Globnl Support Activity Progress Achieved during Quarter' 
QIHlI'tCl' 1 Quarter 2 Quarter 3 Quarter 4 • Maintain intranet • Work with country • Ongoing maintenance and • Ongoing maintenance and • Ongoing programs to ensure updating updating maintenance and intranet postings are 

updating updated; train NY staff in • Country pages are • Country pages are front page updated on a consistent updated on a consistent 
basis by program basis by program • Country pages are "gurus" backstopped by "gurus" backstopped by updated on a consistent EngenderHealtb/NY EngenderHealthl NY basis by program gurus staff; 3 field trainings in staff. Regular review of backstopped by FrontPage pages conducted in NY EngenderHealthINY staff • Program pages are • Program pages are • 1 refresher and 1 new updated on a consistent updated on a consistent training held for basis by program basis by program program gurus "gurus" backslopped by "gurus" backslopped by 
EngenderHealtbINY Engender-Health !NY 
staff; ongoing training staff; ongoing training 
and technical assistance and technical assistance 
to individual program to individual program 
"gurus" in FrontPage "gurus" in FrontPage 

• 2 new users trainings, 4 
refresher trainings, 1 
forms training held for 

management 
• • Implement evaluation management on review of evaluation recommendations as • Conducted management findings for cooperati ve appropriate review 

agreement • Prepare for and conduct • Initialed monthly • Develop plans for CA management review pipeline reporls 
responding to evaluation • Submit annual report to • Submitted core funding recommendations USAID request • Complete annual report to • Submitted CA closeout USAID • Completed Annual plan 10 USAID • Prepare nnd conduct Report for year ending 
FY2002/2003 workplan July 2002 and submitted 
presentntion to USAID In Oclober 

• Develop plans for CA 2002 
closeout - to be • Porllclpnled In 
implemented depending Knowledge Sharing 
on closeout date meeling on CUnlcal 

Servl= (October 18,2002) 
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Global Suppoli Activity Progress Adlieved during Quarter' 

Support (on-going) 
• Dissemination 

Promote programmatic 
achievements among 
professional colleagues. 
partners organizations, 
policymakers. 

Support program staffs 
external com.munication 
efforts in this regard 

• 

• 

• 

• 

Quarte" 1 Quarter 2 Qmll"ter 3 Qnarter 4 Reviewed and provided • 
response to PopTech 
fiual evaluation report 
(A ugust 2002) 
Submitted Fiual 
Workplau to USAID for 

news 
release on new agency 
achievements to key RH 
constituents (partIy 
USAID-funded) 
Produced brochure on • 
EngenderHealth's 
mv I AIDS global 
program and distributed 
to couutry offices 
worldwide (USAID-
funded) 
Hosted exhibit at XIV'" 
International AIDS 
Conference in 

(partIy 

• 

Focus on close-out 
preparatiou and 
managemeut review 
scheduled for Feb 10, 
2003 

uews 
releases on new ageucy 
achievements to key RH 
constituents (partly 
USAID-Cunded) 
Hosted exhibit at APHA 
Annual Meetiug in 
PhUadeIphia, PA. 
(partIy USAID-funded) 

Supported the following 
teams with an exhibit 
aud display of technical 
materials: 

.:. QI team at 
UNESCO
sponsored QI 
Conference In Paris 

.:. Ie team at USAID
sponsored meeting 
of U1storlcully Black 
Colleges & 
UniversitIes Meetl.,s 

release on new agency 
achievements (PAC 
Counseling Curriculum) 
to key RH constituents 
(partly USAID-funded) 

• Supported the following 
teams with the 
preparation of: 

.:. Talkiug points for 
Nepal COI/I/try office 
for event held at 
Kallmatl Clinic, 
managed by In
country partuer 

.:. Two field stories for 
Imlla COlllltry offlce 

.:. One field story for 
GI/lnea 
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Global Support Activity l'rogrcss Achieved dUl'ing Quartcrl 

Qunl'tel' I Quarter 2 Quarter 3 Quarter 4 
.:. MAQ/PACteam at 

White Ribbon 
Alliance Conference 
in Deihl, India, 

.:. Nigeria office at 
regionalRH 
conference in 
Lagos; 

.:. Ethiopia office with 
donor event; 

;,. Ghana office with 
donor event (all 
partly USAID· 
funded). 

• TA visits by VP Puhlic 
Affairs and 
Communications 
Manager to: 

.:. India program 
office, documented 
India country 
program activities 
and created printed 
materials to support 
this effort; 

.:. Cambodia/RACHA 
program office, 
documented country 
program activities 
and created printed 
materials to support 
this effort (both 
partly USAID· 
funded). 

• I'roduced one sheet 
country program Diers 
on Etll/opia, Nepal and 
Ghalla country programs 
for field office U~ (pllrtly 
USAIO·fundcd) 

.:. One field story for 
Bolivia country 
office; 

.:. One field story for 
Ethiopio country 
office (all partly 
USAIO·funded). 
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• 

Global Support Activity P,'ogress Ad,;e"ed during Quarter' 

Develop external outreach -
Reach key audiences through 
expanded website 

• 

• 

Quarter 1 Quarter 2 Quarte,' 3 Qmu'lcr 4 
Updated all 22 country • 
profiles (partIy USAID
funded) 
Posted 4 news advisories 
on home page (partly 
USAID-funded) 

• 

Developed and posted 2 • 
new home page stories 
on Ethiopia and Ghana 
for website, and posted 
allnpdated country 
profiles (partIy USAID- • 
funded) 
Posted 3 news advisories 
on home page (partIy 
USAID-funded) 

Developed and posted 2 
new home page stories on 
the Philippines and South 
Africa for website (partly 
USAID-fnnded 
Posted 2 news advisories 
on home page (partly 
USAID-funded) . 
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