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Executive Summaty 
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The purpose of this project is to broaden the scope of civil society in Swaziland and 
Namibia, to engage and positively affect an estimated 55,000 individuals \vith mental 
retardation in both countries. This goal is pursued through multi-faceted efforts to 
strengthen· capacity in two target NGOs, Special Ciyrrpics Nanihia and Special Ciyrrpics 
Swzilan:1 (hereafter referred to as "the target NGOs"). 

Special Olympics, through the efforts of dedicated staff in Africa, continues to recruit, 
educate, motivate and support volunteer national, regional, and local NGO staffs in both 
Namibia and Swaziland. Special Olympics Africa also continues to facilitate 
participation of key leaders from both target NGOs in ongoing regional and sub-regional 
dialogue on programming content and strategy. 

Some 500 wlunteers remain engaged in weekly activities for over 500 indi'l.iduals with 
mental retardation in both Swaziland and Namibia. During the period addressed by this 
report, both target NGOs staged landmark events. Special Ciyrrpics Swailan:1 held their ftrst 
ever National Games in Athletics (Track and Field) in October 2002. Special Ciyrrpics 
Nanihia hosted the first ever Africa Regional Soccer Event, a week-long, multi-national 
competition for men and women with mental retardation. These events offered highly 
publicized forums, and garnered the attention of media and opinion leaders in both 
countries. All told, an estimated 11,000 people in the target countries have been reached 
through direct participation and public advocacy efforts to date. 

Concurrently, both target NGOs have advanced outreach and organizational capacity
strengthening efforts. At the regional and national levels, the target NGOs continue to 
engage with Special Olympics Africa Staff, with colleagues from across Africa, and with 
leaders from the public and private sectors. Locally, through the application of crearive 
strategies to raise public awareness, the target NGOs continue to generate interest in, 
support for and recognition of the needs and abilities of people with mental retardation 

Our focus in the immediate future will be: 
• Expanding the network of local training and competition opportunities; 
• Instituting fortnal annual and strategic planning processes in both target NGOs; 
• Strengthening Board leadership at the national level and clarifying organizational roles 

and responsibilities; and 
• Intensifying advocacy efforts leading up to the participation of teams from both 

countries in the Special Olympics World Summer Games in 2003. 

We are convinced that the project, following a very deliberate initial launch, will successfully 
meet its objectives in the forthcoming year. 
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This quarter witnessed landmark events for both target NGOs. The Regional Soccer 
Event in Namibia and the National Games in Swaziland illustrated the successful 
application of the "Strengthening Communities" project strategies. Concurrent to these 
two events, capacity-strengthening efforts continued a t the local, national and r egionaJ 
leveL These are presented below, organized along the three programmatic approaches of 
the "Strengthening Communities" project.. 

Engaging Stakeholders and Encouraging Leadership 
Both target NGOs continued to participate in and contribute to regional capacity
strengthening activities. At the Africa National Directors' Conference, held in Accra, 
Ghana on 21-23 October, Mr. Themba Makhanya represented Special Olympics 
Swaziland and Mr. Webster Gonzo represented Special Olympics Namibia. With their 
colleagues from 23 African nations, Mr. Makhanya and Mr. Gonzo engaged in dialogues 
about the roles of Board members and National Directors, about strategic planning, and 
athlete leadership. 1 2 

At the Regional Soccer Event held in Windhoek from 11-15 November, people with 
mental retardation played critical leadership roles. Most significantly, the official Games 
Evaluation Team was composed entirely of people with mental retardation. This group 
was charged with assuring that the Event was conducted according to strict guidelines for 
facilities, equipment and sports rules. Functioning as at any major sporting event, the 
Games Evaluation Team was authorized to levy penalties for any infraction. In this 
capacity, as well as in their participation on the field of play, people \vith mental 
handicap assumed leadership throughout the Event. 

High Profile Competitions and Awareness Raising 
The Regional Soccer Event brought over 200 men and women with mental retardation to 
Wmdhoek from across Africa. This was the largest multi-national Special Olympics event 
ever in Africa, and drew the attention of media, political leaders, the business community 
and the general public to the plight of people with mental retardation. 3 

I Benin, Botswana, Burkina Faso, COte d'Ivoire, Gabon, Ghana, Kenya, Lesotho, Malawi, Mauritius, 
Namibia, Nigeria, Reunion, Rwanda, Seychel\es, South Africa, Swaziland, Tanzania, Tchad, The Gambia, 
Togo, Uganda and Zimbabwe were represented at the conference. 
2 "Athlete Leadership Programs" (ALPs) provide opportunities for people with mental retardation to 
engage in self-advocacy. ALPs include a ,vide-range of initiatives, from a requirement that al\ national 
Special Olympics Programs include a person ,vith mental retardation on their Board of Directors, to 
encouragement for people with mental retardation to serve as spokespeople for Special Olympics, to 
participate in organizational decision-making, and to opportunities to assume roles as coaches and officials. 

Among the dignitaries in attendance were: US Ambassador to Namibia, Mr. Kevin McGuire; Mayor of 
Windhoek, Chancel\or M. Shikongo; Botswana High Commissioner to Namibia, Mr. Goalhaetse 
Matlhabaphiri; Malawi High Commissioner to NalDlbia, Mr. A. Mnthambala; international Athletics 
champions Frank Fredericks and Agnes Samaria; and Lions Club International Regional representative 
Namibia, Mr. Wolfgang Schuckmann. The Namibian Broadcasting Company (NBC) placed two reports 
for the evening news, and assembled a documentary of the even afterward. A copy of the documentary has 
been submitted to Dr. Coleman. 
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A smaller event was held in Swaziland in October 2002: the fIrSt Special ay,pus S71I1Zilan:1 
National Games in Athletics (Track & Field). This event brought together over 50 people 
with mental retardation, their families, their coaches, and volunteers serving in a wide range 
of capacities with the organization (including Board members and staff). This event 
established a precedent for future activities, and will serve as a springboard for expanded 
efforts in 2003. 

Organizational Capacity-Strengthening and Widened Participation 
Our wOIk with Special Ci:yrrpUs Narribia has already resulted in meaningful advancements in 
national organizational capacity. The Regional Soccer Event demonstrated effective and 
improving readiness in volunteer management, event planning, media management, 
transportation, lodging, and public relations. In preparation, the all-volunteer staff of Special 
Ci:yrrpUs Narribia worked closely with Special Olympics Africa staff to develop clear work 
plans and budgets. Moreover, Special ay,pus Narribia volunteers leveraged local 
relationships to ensure that all objectives were met on time and under budget. 

Importantly, Special ay,pus Narribia has made great strides in expanding opportunities for 
participation throughout the country. Regular training and competition is already being 
conducted in Khomas, Walvis Bay, Gobabis, Luderitz, Khot1xas and Mariental In 2003, 
Special ay,pus Narribia will expand local opportunities to the north of the country, into 
Oshakati, Rundu and Kaprivi. 

Gllminating the fIrSt year that Namibian schools employed the Special ay,pus Get Into It 
curriculum, a forum was held concurrently with the Regional Soccer E vent.' There, students 
from Wmdhoek International School (WIS) joined a cadre of people with mental retardation 
from across the region to share impressions of mental retardation and generate strategies to 
overcome stereotypes among the population at large. This event will provide a springboard 
to expanded school advocacy efforts in the upcoming year. 

Special Ci:yrrpUs Narribia has also developed a website: 'OOWspeciakJyrrpils.nanil:ia.crm. This 
site, the first Special Olympics website in Africa, serves as a vehicle to provide critical 
information to coaches and athletes at the local levels, and as an effective means to reach all 
interested parties both within and without Namibia. And as with all efforts of the 
organization, this website is designed, populated and regularly updated entirely by Special 
Ci:yrrpUs Nanibia volunteers. 

To both of the target NGOs, Special Olympics Africa staff provides ongoing technical and 
fmancial assistance to organize and formalize leadership roles, to coordinate competition 
opportunities and to increase outreach efforts. Special Olympics Africa staff also provide 
critical guidance throughout the strategic planning and fmancial management processes, 
expanding the organizational vision while simultaneously ensuring the necessary capacities to 
achieve an expanded vision. 

4As noted in the October 2002 project report, Special Olympics Get Into it is "an educational initiative ... 
targeting students without mental retardation, and designed to increase student, coach, family and volunteer 
knowledge of and participation in Special Olympics. This initiative ... [was I field-tested by the Windhoek 
International School (\VIS). 
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Our efforts continue to yield greater traction in Namibia than in Swaziland, due to a range 
of factors. As set forth in the October 2002 report, the project has struggled to attract 
leadership from outside of the public sectof. Some success has been achieved in Namibia, as 
some members of the Founding Committee come from outside of the public SectOf. 
Accordingly, our way forward in both countries must and will include the identification of 
private sectof leadership in both countries. 

The target NGOs have clearly strengthened their outreach and public relations capacities. 
Special Olympics was an unknown quantity in Namibia only four years ago, and only 
introduced to Swaziland less than two years ago. Today, government officials and national 
sports heroes have joined with national media to increase awareness of and interest in 
Special Olympics. TIlls development is a tribute to the success of this project, and to the 
dedicated efforts of volunteers from both organizations. 

While much of the results to date have been positive, some elements of the project have met 
with more limited success. We have struggled to engage the appropriate leaders to pursue 
the organization's mission. In both target countries, the government is the only 
acknowledged source of educational and sport opportunities fOf people with mental 
retardation. These governments have not provided these services fOf very long, and even 
today the scope of these activities is extremely limited, with very few public schools and 
services directed to support this population. 
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In the forthcoming year, Special Olympics will continue to support the target NGOs in 
their efforts to expand the network of local training and competition opportunities, to 
expand the number of men and women with mental retardation involved with Special 
Olympics, and to increase the opportunities for those men and women within the 
organization. Through continual pressure with and on behalf of men and ,,",'Omen with 
mental retardation, Special Olympics seeks to highlight the abilities of people with mental 
retardation, to change minds of their fellow citizens, and to invite new opportunities for 
their productive contributions to the health and well-being of societies in Swaziland and 
Namibia. 

Additionally, both target NGOs are currently allocating some efforts in preparation for 
participation at the Special Olympics World Games in Dublin, Ireland, to be held in June of 
2003. Team Namibia will include 15 athletes, who will compete in both Athletics and S-a
side Football. Team Swaziland will bring 4 athletes, all competing in Athletics. This event 
will mark only the second time that a team from Namibia will artend a Special Olympics 
World Games, and the very first time that a team from Swaziland will artend. 

The readiness of the target NGOs for the World Summer Games demonstrates the growing 
capacities of two maturing NGOs. Before now, Spaid CIyrrpU:s SWJZilan:l had never 
participated in a World Summer Games in any sport, and Spaid CIyrrpU:s Nanibia had never 
participated in Football. Before now, neither target NGO had conducted formal long and 
short term planning processes. Before now, activities had never been offered outSide of the 
special schools in either country. In 2003, training and competition opportunities will 
continue to expand, a formal planning will be completed, and public and ptivate resources 
will continue to be identified in support of continuous expansion. 

The success of the target NGOs in the Games will encourage civil sociery in both countries 
to recognize and respond to the abilities of their citizens with mental retardation. Both 
target NGOs will launch public awareness campaigns in conjunction with their participation 
in the Games, and both will utilize their success to continue and expand public advocacy. 
These efforts will increase awareness and engage participants at all levels of both target 
NGOs. 

Special Olympics Africa will continue to support these developments by providing technical 
support. Special Olympics Africa will focus their efforts in both countries in the following 
arenas in 2003: 

• Instituting formal annual and strategic planning processes in both target NGOs; 
• Strengthening Board leadership at the national level and clarifying organizational roles 

and responsibilities; 
• Intensifying advocacy efforts leading up to the participation of teams from both 

countries in the Special Olympics World Summer Games in 2003. 
• Expansion of advocacy initiatives, including Spaid CIyrrpU:s Get Into It to increased 

numbers of schools, reaching greater numbers of students; 

• Fundraising at the local and national levels, to support activities beyond the close of the 
funding period. 
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Additionally, Special Olympics Africa will facilitate important regional and sub-regional 
dialogue. With their support and encouragement, the target NGOs will continue to offer a 
voice and opportunities to a population that has been silenced and isolated for decades. 
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