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• Asociacio" DemogratiCH SalvaUoreiia 

STATUS REPORT OF 
APRIL - JUNE QUARTER, 2001 

SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

AGREEMENT No. 519-A-OO-99-000-92-00 

EXECUTIVE SUMMARY: 

The purpose of this report is to inform the programmatic advances reached during the 
quarter of April - June 2001. in the different components and subcomponents of the 
"Sustainable Project of Sexual and Reproductive Health". The content of the document 
is centered on the charts which relate the projected estimates with the 
accomplishments during the quarter. obtaining in this way the level of compliance 
based on the estimates presented in the Action Plan approved by USAID/EI Salvador. 
for the period that goes from January 1''. 2001 to December 31". 2001. In the 
descriptive section of each component or subcomponent. the analysis of the factors 
that affected the estimations are included both. positively and negatively. as well as the 
strategies or institutional measures adopted to face the limitations found. and achieve a 
better effectiveness of the project. Ifs opportune mentioning that the goals for the 
quarter that goes from April - June 2001. correspond to the ones included in the 

reference Action Plan. except for the components and subcomponents that were 
predictable to estimate due to the impact of the earthquake of the past January 13. 
Some adjustments were made for the period in reference. In some cases. it is 
estimated that this impact. aggravated by the earthquake of February 13 and its 
aftershocks, will be affecting the annual estimations. 

In the Rural Services Program. the achievements for family planning service are 
satisfactory with a 90% - 99% compliance of the estimates. The average productivity 
per promoter was of 3.5 CYPs per month during this quarter and was similar to the past 

quarter. This is due to the interest and commitment of the technical personnel as well 
as the promoters of this program. to continue making accessible the use of the 
temporary methods of family planning. and ifs a clear indicator that the strategies used 
are producing the expected results. In the rest of the estimations conceming maternal 
and infant health. the achievements vary between 79% and 152%. in which the 
references of ADD(Acute Diarrheic Disease) and ARI(Acute Respiratory Infection) 
cases stand out with an achievement of 143% and 152% respectively. as an answer to 
the prevalence of these pathologies which have become national epidemics. 
particularly in the rural areas of the country. 
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In the Clinical Services Program, the majority of the quarter achievements are on the 
accepted range, from 90% to 110%. Over this range an achievement of 121% is found 
in general visits, which obeys to the increase of visiting hours in the clinics, based on 
the modality of payment by procedure, being more evident in the Miralvalle and Santa 
Tecla clinics. The achievements of CYPs, STI visits, colposcopy, cryotherapy. and 
mammograms are found below 90%. The factors that affected these achievements are 
the following: The CYPs were less because of the decrease in demand of the firms that 
continue in the project that began with the UNFPA support. The STI visits, which are 
offered, based on demand, were less than expected; colposcopy, due to the increase 
of free coverage given by ISSS; cryotherapy, because of the temporary disruption of 
the service due to the failure of the crio-surgery equipment, and the mammograms due 
to the decrease in the num ber of references with respect to the specific contract for this 
service established with the ISSS. 

The results of the activities carried out under the subcomponent of 
Commercialization, included in the Marketing and Communications Program, 
during this quarter, are below 90% of the estimated. These are in the Prime Spermicide 
condoms and Rough Rider (higher price brands), and pills, which primarily obey to the 
effects of the earthquake. Contrary happens with the condom brands Contempo and 
Piel; whose over-sales obey to the extraordinary purchase due to the shortage of 
supplies that we had from the providers last quarter. Regarding the vaginal lubricant, 
the low yield obeys to the fact that the programming was done considering the sales of 
tubes and sachets, but due to the problem of the expiry date in the sachets, we only 
had tube supply. 

In regard to the SDA Pharmacy Network, the results of the sales are satisfactory, 
since they surpassed 27% of the proposed goal, even when this was increased with 
respect to the original proposal in the Action Plan, conSidering the successful opening. 
The average of daily sales at the end of April - June quarter increased 16%, going 
from ¢ 36,589 in the first quarter to ¢ 42,605 in the second quarter of 2001. 

As for the Reso urce Development program, the results of the quarter are satisfactory. 
due to the fact that the different income-generating activities reached a 175% additional 

to the one program med. The program med goal of in-kind donations was surpassed in 
167% due to negotiations carried out with the media, obtaining a bonification of 100% 

of the launched messages. 

The total generated income for the quarter of the Marketing and Communication 
Program was ¢ 5,115,253, which represents an increase of 266% with respect to the 
one of April - June 2000. This is due to the successful opening of the SDA Pharmacy 

Network. 

The Research Program, in the SUbcomponent Demographic and Health Survey. the 
additional demand of the National Family Health Survey 1988 (FESAL-98) results, 
continued to be attended reaching an accumulated distribution of 2,025 copies of the 
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the flow of users due to both, the damage on the facilities and the nationwide 
irregularity at the beginning of the school year. Nonetheless, the promotion of the 
corporative services of Web hosting design has continued -which have had greater 
productivity- but the payment recovery of the services is expected until next quarter. 

During this quarter, the profits obtained by Pro-Familia Hospital in all the items are 

above the estimations within a range of 3% - 8%, with exception of the item of external 
visits that presents an achievement around 25%, due to the effect of the publicity 
campaign and developed prom otion. 

As part of the "Technical and Administrative Support", under the sUbcomponent of 
"Personnel Strengthening", during the informed quarter, 3 managerial seminars were 
done with 38 participations, 3 operational seminars with 63 partiCipations, and 9 
technical seminars that provided specializations to 17 participants. That realized differs 
from what was programmed, since the offers from INSAFORP for the operational 
training were received after the programmed date, and a process of continued 
education for managerial level was established. Concerning the technical seminars, 
these ones depend on what is offered by the market. 

Under the "Education and Training" SUbcomponent, the training for the personnel of 
the Rural Services Program was continued during this quarter, but the goal of carrying 
out 3 sessions with their respective follow-ups, was not achieved due to the delay of 
hiring the consultant for the area of adult education. This delay will begin to be covered 
starting on July, carrying out 4 sessions next quarter. It is important to mention that 
during this quarter the first follow-up experience was developed and supported in field, 
which let the realization of one extraordinary training session to give feedback on the 
identified gaps. The training for students in social service has been reprogram med for 
August. 
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Beginning from July 1999, with the support of the Sustainable Project of Sexual 
and Reproductive Health, the Rural Services Program has as central approach 
to increase the community participation in the benefit of sexual and reproductive 
health services, looking for programmatic sustainability and the increase of 
productivity to guarantee its continuation. 

In the family planning area, that in this context is the service in which the 
promoters focus most of their efforts in April - June 2001 quarter, the service 
network has given 7,705 CYPs, which represent 99% of the estimation. This is 
due to the permanent and opportune availability of the contraceptives, which 
facilitates the accessibility to the use of family planning temporary methods; 
availability and accessibility that have also contributed in generating ¢439,690 
for the sales of contraceptives. 

With respect to the health educational activities in the rural communities, the 
number of participants in family planning and HIV/STls/AIDS talks as well as 
other reproductive health issues, reveals a greater achievement compared to 
the estimations, due to the strengthening of knowledge on those themes that 
promoters possessed in these areas, which has allowed people to attend the 
educational activities programmed in their communities with more trust. 

The numbers of references in ADD(acute respiratory disease) and ARl(acute 
respiratory infection) cases that surpass the estimations obey to the high 
prevalence of the mentioned pathologies in the children's population of rural 
communities, as consequence of the national epidemics the country has been 
through. 

It is important to mention that the promotional activities in maternal health field, 
particularly the references for other attention level, most have presented 
achievements according to the outlined quarterly estimates. Nevertheless, and 
according to the obtained results in the January - March period of this year, a 
reprogramming for July - December semester, 2001 is proposed to be realized, 
decreasing the goals in: References for registration I follow-up in F.P., to pre 
and postnatal care, and vaccination for pregnant women. 
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SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

COMPONENT: RURALSER~CESPROGRAM 

SUBCOMPONENT: RURAL SERVICES PROGRAM 

EXECUTOR UNIT: RURALSER~CESPROGRAM 

CONCEPTS PLAN 

2001 

CYPs offered 24,360 

-In·ectables 15,115 

-Pills 6735 

-Condoms 2,510 

New Family PlanniD.9...users 21,600 

References for registration JfoHow-up in Family 
PlanninQ 5,900 

• References for PAP smear tests 13,300 

Talks about SllslAIDS 2,250 

• Attendance to talks about SllslAIDS 22,500 

References to prenatal care 5,600 

References to postnatal care 4.200 

References to vaccination for children under 5 
!y~ars of aoe 5,600 

References to oreonant women vaccination 4,900 

References of ADD cases 7.000 

References of ARI cases 5,050 

References to 9rowth and development 
checkups for children under 5 years of aQe 5.900 .. 
Generated income by contraceptive sale e1,543,200 

Talks about family planning and reproductive 
health 2,800 

Participants in talks about family planning and 
r1;!Qroductive health. 28,000 

Distribution of promotional handouts about 

OIl Family Planning and Reproductive Health 119,000 

QUARTERLY REPORT 
PERIOD: APRIL· JUNE 2001 

QUARTER APRIl- JUNE 2001 

COMPUANCE 
PROGRAMMED ACCOMPUSHED 1"1 

7.800 7,705 99.0 

4.300 4.217 98.0 

2,450 2,543 103.0 

1.050 945 90.0 

5.600 5.095 91.0 

1,475 1,329 90.0 

3.300 3,466 105.0 

560 509 91.0 

5.600 6.352 113.0 

1.050 1.015 97.0 

850 822 97.0 

1,400 1,519 109.0 

1.225 1,231 101.0 

1.500 2.142 143.0 

1.260 1,912 152.0 

1,475 1279 87.0 

~476,300 c439,690 92.0 

650 516 79.0 

6,500 8,135 125.0 

29,750 27,060 91.0 
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PROGRAMMED 
ACCUMULATED ACTION PLAN QUARTER 

COJ.IPUANCE JULY - SEPTEMBER 
ACCOIolPUSHEO 1"1 2001 

15.475 64.0 7.740 

8.515 56.0 4.225 

4.985 74.0 2,560 

1975 79.0 955 

10.612 49.0 5.305 

2.536 43.0 1.520 

6.310 47.0 3,625 

930 41.0 535 

11.285 SO.O 6.420 

1,9181 34.0 1.100 

1.452 35.0 835 

2.880 51.0 1,620 

2.211 45.0 1.270 

3.300 47.0 1.940 

4,401 87.0 1,420 

2.310 39.0 1.325 

c915.914 59.0 0440.715 

965 34.0 555 

14.260 51.0 8.325 

43.290 35.0 33,985 
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The results obtained during the April - June/2001 quarter, based on what was 
programmed, in general, are considered satisfactory because most of the items 
reached 90% or more than the estimations proposed. 

The total CYPs were mainly affected due to the ones generated by the 
temporary methods. By this year, it was expected that the firms that were 
supplied last year with products donated by UNPFA, now buy all the 
contraceptives in the SDA clinics, but only 5 out of 42 firms have acquired some 
injectable and oral contraceptives. 

As for STI visits, the decrease is because they are offered based on demand, 
which was less than the estimated one. 

With respect to the colposcopy procedures, even when they did not reach at 
least 90% of the programmed, the achievement is considered satisfactory, 
because since the beginning of this year, the ISSS created 8 new centers 
where these procedures are offered, The cryotherapies were affected because 
of the failure of the crio-surgery equipment in some clinics. Due to this matter, 
the service was interrupted for a few days. 

Concerning the mammography services, more references from ISSS were 
contemplated in the estimates because of having a contract, which ended on 
May 5. Because of this, the proposed estimation for the quarter was not 
reached. 

In general visits, 121% of the proposed goal was reached. This is due to the 
increase of visiting hours in the clinics, for example in Miralvalle and Santa 
Tecla -paying for each procedure done . 
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COMPONENT: 

SUBCOMPONENT: 

EXECUTOR UNIT: 

CONCEPTS 

Tolal CYPs 

V.S.S. Procedures (sterilization) 

New familv olannino users 

Familv oiannino visits 

Gvnecolooical visits 

Pediatric visits 

General visits 

STI visits 

Other visits 

PAP smears 

Coloo=nv 

Crvotheraov 

Cervical biopsies 

Mammoorams 

Ultrasounds 

labotatorv Tests 

Bone Dens'rtv 

Income in Colones 

PLAN 

QUARTERLY REPORT 

PERIOD; APRIL· JUNE 2001 

Clinical Services Program 

Clinical Services Program 

Medical Division 

QUARTER APRIL· JUNE 2001 

ENERO- PROGRAMMED ACCOMPUSHE COll.PUANCE 
OICIEMBRE 2001 (%) 

40.330 8.350 6.654 79.7 

1.850 340 308 90.6 

6.080 1.250 1.206 95.5 

18625 3.450 3.167 91.8 

44000 9450 8939 94.6 

11.950 1865 2.015 108.0 

6.825 1.385 1.670 120.6 

4.620 1.040 902 86.7 

12.800 2.415 2.514 104.1 

30200 5.935 5.768 97.2 

2900 515 459 89.1 

1.985 280 248 88 .• 

2.680 440 397 90.2 

1.150 1.535 1171 76.3 

8.175 1.770 1.690 95.5 

109.900 22.800 23.658 104.7 

800 355 362 102.0 

13569800 2.818850 2720.917 96.5 
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ACCOMUlATED ACnO).4 PlAN 
P~\!M:O 

CU,: .. RiE.~ 

c:ov.Pl!AUCE JULY· SSPTE,.'3Sl2001 ACCOJ.!?USH::O 
r~) 

12.907 32.0 I 8.9:33 

560 >0.3 "'" 
2.2B8 37.6 1275 

6.392 34.3 I 3 .... 

17.439 39. I 9.655 

3.646 30.5 2.163 

2.939 43.1 1.SSl 

1.859 ""2 1.022 

4.655 35--4 2.521 

5796 192 6.3-.'"6 

914 31.5 500 

495 250 291 

803 :».0 43S 

1.9;,"'9 171.2 4S5 

3.027 37.0 1.i59 

<2.169 33.4 2~,70; 

582 72.8 "" 
5182.126 39.2 2.875,836 
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a) Commercialization 

The goals during this quarter were reprogrammed only considering the 
effects of the first earthquake that our country suffered in January. 
Nevertheless, the realizations in the higher-price brands reflect the 
impact of the national crisis during this quarter. This situation is similar for 
the sales report in colones, as well as in the one of CYPs given by the 
program. 

In the results of the quarter, the achievements that are below 90% of the 
estimations are in the Prime Spermicide condoms and Rough Rider 
(higher-price brands) and the pills, which mainly obey to the earthquake 
effects. Contrary happens with the condom brands Contempo and Piel, 
whose over-sales obey to the extraordinary purchase because of the 
shortage of supplies that we had from the providers last quarter. The 
vaginal lubricant had a low yield due to the fact that the programming 
was done considering the sales of tubes and sachets, but some 
problems appeared with the expiry date in the sachets, that's why there 
was only tube supply. 

The injectable Cyclofemina, even when it reflects low goal compliance, it 
is to be noted that there was an increase compared to last quarter. It is 
important to mention that in March, medical visits to gynecologists and 
other doctors was begun to promote this product, as well as the vaginal 
lubricant Soft Lube. Soft Lube was launched in the market until February, 
because of the legal paperwork that the manufacturer had to do. This 
delayed the first sale of the product ("planting"), which was programmed 
for January. 

c) ADS Pharmacy Network 

The results of the ADS Pharmacy Network sales are satisfactory due to 
the fact that they surpassed a 27% of the goal, even when this one was 
increased during the quarter with respect to the original proposal in the 
Action Plan, considering the successful opening. 

The pharmacies have had good acceptance, particularly because of the 
attractive discount, the wide gamut of medicines that they offer, the 24-
hour service, and the implementing of delivery service since the middle of 
March; all this, together with a radial campaign that started during the 
middle of December, 2000, which made known what they sell and where 
they are located. 

9 
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It is good to mention that March ended with an average of ¢36,589 daily 
sales, and during June, this average increased to ¢42,605. This 
represents an increase of 16%. 

c) Resource Development 

The results of this quarter are satisfactory, since the different revenue
capturing activities in cash achieved 175% additional to what was 
programmed. 

During this quarter, less quantity of firms' donations in cash were 
programmed, because it is important to mention that the majority of finms 
with whom contact was established, have mentioned that their donations 
will be geared to help rebuild the country. A variety of fund-raising 
activities have been done, such as: art galleries, theater and different 
sales, which are considered to be successful because they generated 
¢174,482, which represents an additional income of 167% compared to 
the one projected for this quarter. Likewise, in the APC, services were 
sold for ¢10,800, which represent 27% more than the estimated for this 
quarter. 

With respect to in-kind donations, the goal was exceeded by 188%, 
which obeys to the negotiations done with the media (especially radio 
stations), who provided a 100% bonification of the launched messages 
with the publicity campaign. 

It is important to mention that the total income generation in cash from 
the Marketing and Communications Program during the second quarter 
of the year 2000 was ¢1,397,766, and during 2001 was ¢5,115,253; 
reflecting in this way a raise of ¢3,717,487 that represents a 266%. It is 
to be noted that this significant raise in the income-generation of the 
program, is due to the successful opening of the SDA Phanmacy 
Network . 
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SUSTAINABLEPROJECTOFSEXUALANDREPRODUCnvEHEALT.H 

COMPONENT: 

SUBCOMPONENT: 

EXECUTOR UNIT: 

CONCEPTS 

QUARTERLY REPORT 
SALES IN UNITS 

PERIOD: APRIL - JUNE 2001 

Marketing and Communications Program 

Commercialization 

Marketing and Communications Division 

PlAN QUARTER APRIL - JUNE 2001 

2001 PROGRAMMED ACCOMPLISHED COMPLIANCE 
<,,> 

Condoms: 

Condor 1,074,200 161,700 174,120 107.7 
Panther 382,000 54,700 52.540 96.1 

Prime Colors 218,200 50,300 51,801 103.0 
Prime Spermicide 176,700 49,460 41,502 83.9 
RouQh Rider 69,300 16,340 14,379 88.0 
Contempo 18,500 1,500 4,287 285.8 
Piel 204,200 30,000 54,906 183.0 

Ok 50,000 0 0 0.0 
Condoms Total 2193100 364000 393535 108.1 

Pills: 

Perla 417,300 98,835 61,068 61.8 
Minigynon ! 41,250 i 8,750 7,134 81.5 

, 

i 
, 

Pills Total 458550 107585 68202 63.4 
, 

Injectables: 

Cyclofemina 10,800 400 504 126.0 
Noristerat 0 0 100 0.0 

! ! 

Totallniectables I 10800 400 604 151.0 

Va~inallubricant 13,500 300 162 54.0 

IUD 0 0 3 0.0 

ACCUMULATED ACTION PlAN 

ACCOMPUSHED COM .. C:>Uk"CE 
<%> 

365,180 34.0 
102.580 26.9 
95,955 44.0 
75,327 42.6 
27.438 39.6 

5,892 31.8 
56,319 27.6 

0 0.0 
728691 33.2 

! , 
155.952 37.4 
16,959 , 41.1 

172911 37.7 

822 7.6 
100 0.0 

922 8.5 

422 3.1 

3 0.0 

Note: All the estimations for next quarter have been calculated based on the accomplishments in the January-March 2001 quartff. 
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PR()GR)J,t?tEO 
QUARTER 

JULY- SEPTEMBER 
2001 

161.708 
53,172 

47.510 
41,217 

14.946 
4,073 

41,217 

0 
363843 

89,850 
8,668 

98518 

308 
0 

308 

302 

0 
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SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

EXECUTOR UNIT: 

QUARTERLY REPORT 
SALES IN SALVADORIAN COLONES 

PERIOD: APRIL - JUNE 2001 

Marketing and Communications Program 

Commercialization 

Marketing and Communications Division 

PlAN QUARTER APRIL· JUNE 2001 ACCUMULATED ACTION· Pl..A.~ 
CONCEPTS 

2001 PROGRAMMED ACCOMPLISHED COMPLIANCE ACCOMPLISHED CO'.!.:>UM'CE 
(") (%) 

Condoms: 

Condor ¢1,306,900 ¢196,750 ¢196,289 99.8 ¢427,937 32.7 

Panther ¢668,600 ¢95,700 ¢83,195 86.9 ¢170,765 25.5 
Prime Colors a45,600 ¢171,875 ¢176,768 102.8 ¢327,443 43.9 

Prime Spermicide a83,300 .219,275 .183,995 83.9 0333.953 42.6 
Rouch Rider .283,100 .66,850 .58.713 87.8 <1112.036 39.6 

Contemoo ¢101,400 ¢8,825 ¢23.511 266.4 \!32.314 31.9 

Piel ¢905,400 ¢133,OOO ¢243.416 183.0 <1248,430 27.4 
Pielline extension .166.700 

Condoms Total <14,961,000 01892275 01965886 108.2 c1,652,877 33.3 
! 

, 

I I 
; 

, 
Pills: j 

Perla <2,295,200 ~543,600 ~335,633 61.7 £857,308 37.4 , 
Minigynon ¢802,300 ¢185,925 c151.690 81.6 \!360.596 44.9 

Pills Total , . 013097500 ¢729525 1 ¢487323 , . , 66 8 ¢1 217 904 393 

Injectables: 

Cyclofemina ¢340.200 ¢12,600 ¢13,790 109.4 c23.809 7.0 

Noristerat I ¢5.005 0.0 ¢5.005 0.0 , 

. 

Injectables Total ¢340 200 ¢12600 ¢18795 149.2 ¢28814 8.5 
• 

Vaginallublicant ¢405,OOO ¢6,900 ¢3.728 54.0 <19.713 2.4 ' 

IUD ¢131 ¢131 .... 

Other Products Total ¢405000 ¢6900 ¢3859 55.9 ¢9844 2.4 

General Total ¢8 803 700 ¢1 641 300 ¢1 475863 89.9 ¢2909,439 33.0 I 

Note: All the estimations for next quarter have been calculated based on the accomplishments in the January·March 2001 quarter. 
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F'RQGRA.W.tEO 
QUARTER 

JULY· SEPTEMBER 
,"01 

¢196,674 

c93,048 
¢162,129 

':182,726 
¢61.031 

¢22.330 

':182.726 

e900,664 
I 

I ':494.314 I 

':184.301 

c678615 , 

¢9,704 

cO 

C9704 

¢6.948 

¢6,948 

¢1 595930 
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SDA ·USAJD AGREEMENT 
SUSTAJNABLE PROJECT OF SEXUAL AND REPRODUCTWE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

EXECUTOR UNIT: 

CONCEPTS 

Condoms: 

Condor 

Panther 

Prime Colors 

Prime Soermicide 

ROUQh Rider 

Contemoo 

Piel 

Ok 

Condoms Total 

Pills: 

Perla 

Minigynon 

Pills Total 

Injectables: 

Cvclofemina 
Noristerat 

Total Iniectables 

Vaginal lubricant 

IUD 

Other Products Total 

General Total 

QUARTERLY REPORT 
GENERATION OF CYPs 

PERIOD: APRIL - JUNE 2001 

Marketing and Communications Program 

Commercialization 

Marketing and Communications Division 

PLAN QUARTER APRil· JUNE 2001 

2001 PROGRM1MED ACCOMPliSHED COMPLIANCE 
<\OJ 

10.950 1.650 1.737 105.3 
3.815 545 619 113.6 
2.020 465 490 105.4 

1.635 460 396 86.1 

640 150 134 89.3 
155 15 55 366.7 

1.890 280 541 193.2 
465 0 0.0 

21570 3565 3972 111.4 

33.935 8.040 4.992 62.1 
2.975 630 528 83.8 

36910 8670 5520 63.7 

1.020 35 92 262.9 

0 0 17 0.0 

1020 35 109 311.4 

0 0 0 0.0 

0 0 11 0.0 

0 0 11 0.0 
i 

59500 12,270 9,612 78.3 

ACCUMULATED ACTION PLAN 

ACCOMPLISHED 
COM?lIANCE 

<"J 

3.735 34.1 
1.117 29.3 

911 45.1 
718 43.9 

260 40.6 
83 53.5 

771 40.8 

0 0.0 
7595 35.2 

13.027 38.4 
1.263 42.5 

14290 38.7 

152 14.9 
17 0.0 

169 16.6 

0 0.0 
11 0.0 

11 0.0 

22065 Ii 37.1 

Note: All the estimations for next quarter have been calculated based on the accomplishments in the January·IAarch 2001 quarter. 
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PROGAA"'~'ED 
QUARTER 

Jut y. SEPTEMBER 
2001 

1.648 
531 
440 

382 

138 
34 

382 
0 

3555 

7.308 

625 

7,933 

27 

0 

27 

I 
0 

0 

0 

11,515 



liIII 
SDA .uSAlD AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEAt.TH 

COMPONENT: 

SUBCOMPONENT: 

EXECUTOR UNIT: 

CONCEPTS 

ProFamilia Pharmacv # 1 

ProFamilia Pharmacy # 2 

ProFamilia Pharmacy # 3 

General Total 

QUARTERLY REPORT 
PERIOD: APRIL· JUNE 2001 

Marketing and Communications Program 

SDA Pharmacy Network 

Marketing and Communications Division 

PLAN QUARTER APRil - JUNE 2001 

2001 PROGRAMMED ACCOMPLISHED COMPLIANCE 
(%) 

¢2,007,500 ¢1 068,000 ¢1,399,695 131.1 

¢2,007,500 ¢1,023,500 ¢1,174,556 114.8 

¢2,007,500 jI],56,500 . ¢J,031,512 136.4 

¢6,022,500 ¢2,848,OOO ¢3,605,763 126,6 

ACCUMULATED ACno.'l PlAN 

ACCOMPUSH:Q I c:a.'-~'CE 
r-h) 

¢2,498,866 124.5 

¢2,238,598 111.5 

¢1,796,656 89.5 

¢6,534,120 108.5 

Ii Note: Ail the estimations for next quarter have been calculated based on the accomplishments in the January-March 2001 quarter . 

• 
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PROGRAMMED 
QUARTER 

Jut Y - SEPTEMBER 
2001 

¢1,187,857 

¢1,096,499 

':845,255 

¢3,129,612 



iii SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCT1VE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

EXECUTOR UNIT: 

CONCEPTS 

Audiovisuals Production Center 
(APC) and Graphic Design 

Christmas cards 

Donations from Firms and other 
Institutions, and Fund-Raising 
Activities 

Cash Subtotal 

In-kind donations 

General Total 

QUARTERLY REPORT 
PERIOD: APRIL - JUNE 2001 

Marketing and Communications Program 

Resource Development 

Marketing and Communications Division 

PLAN QUARTER APRIL· JUNE 2001 

2001 PROGRAMMED ACCOMPLISHED COMP!.lAJ\'CE 
(%) 

¢45,300 ¢8,500 ¢10,BOO 127.1 

¢170,200 

¢344,OOO ¢65,450 ¢174,482 266.6 

¢559,500 ¢73,950 ¢185,282 250.6 

¢640,500 ¢150,OOO ¢432,667 288.4 

¢1,200,000 ¢223,950 ¢617,949 275.9 
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ACCUMULATED ACTION PLo.\N 
PROGRAMMED 

QUARTER 

ACCOl.!.?USHED 
COM?UWCE JUt. y. SEPTEM8ER 

f.') 2001 

¢19,201 42.4 ¢7,499 

¢116 0.1 ¢O 

¢184,982 53.8 ¢85,890 

1'204,299 1 36.5 1'93,389 

¢888,017 107.4 ¢474,976 

1'892,316 1 74.4 ¢568,365 



... 

SDA-USAlD AGREEMENT 
fiUSTAINAllI,EJ'IIQ.[l'-CLQF SEXU;fUfE,jI,TH 

4. RESEARCH PROGRAMS 

a) Demographic and Health Surveys 

QUARTERLr REPORT 
....Al'l/ll,-JuSpnOi 

During April-June, 2001 quarter the additional demand for bilingual final 
reports and summarized reports, continued to be attended, as well as the 
distribution of the poster document copies with departmental health 
indicators from the National Family Health Survey 1998 (FESAL-98), 
reaching an accumulated distribution of 2,025 copies of the final report, 
1,457 of the summarized report, and 1,186 copies of the poster. 

b) Feasibility Studies 

During the presently reported quarter, below this subcomponent, 
concluded the data collection period of the "Satisfaction study of Pro
Familia clinics' female users", carrying out 1,283 interviews within the 9 
clinics, and there was an advance of 90% in the elaboration of the results 
report. Likewise, a consultant firm of the study was selected to execute 
the "Market Feasibility study for the opening of Pro-Familia new clinics 
and/or laboratories". Also, the final report of the consultant that carried 
out the "First checkup of contraceptive distribution" was received. It was 
presented to the decision-making levels of SDA, from which, based on 
the results, the Marketing and Communications Program elaborated an 
operative plan to fulfill the recommendations of the report. 

As can be seen in the programmatic execution table, the activities 
corresponding to the 2001 Action Plan that were not done during this 
quarter, have been moved for next quarter. 
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OIl 

SDA.~DAGREEMEHT 

SUSTAlNA8LE PROJECT OF SEX'VAL. AND REPROOUCmn: HEALTH 

COMPONENT: 

SUBCOMPONENT: 

EXECUTOR UNIT: 

QUARTERLY REPORT 
PERIOD: APRIL - JUNE 2001 

Research Program 

Feasibility Studies 

Evaluation & Research Management Office 

PV<N OUJ.,.QTER APRIl·.u."'E 2001 ~~...c=,;o-_ .. " 

A 

B 

C 

0 

CONCEPTS COII'<'".l>-'.eE I eouP'.r .... -.o;: 

"" PROGRAJ,WEO ~-D 

'" 
~ ,,,,, 

Studies forthe Marketing and Communications Program 
1 Teehnical and financial feasibility study conclusion for the I introduction of new lines of products· 
2 Products' demand stud fn Pro-Familia Pharmacies.·· I 
3 Second contraceptive distribution checkup in I oharmacies:-

=~ren<:e terms regarding the scope of !he ched<.ups, 1 
u aled. 
Distribution checkup, ao;.ompfished 1 

Ched<up report. presented, 1 Revision and AppmvaI of Revision and Approval 01 Rev<s>on aTId ~ 
final verWn of FII'St mal version 01 rlfSt offll"l:al~oIF~ 

Checkup Report and Checkup Report and Chedw;I Report a:xl' 
presenlation 10 SOA and presentation 10 SOA and pre:sen:3::icn to $0..\ ~ 
USAlD~ USAIO deOsiOn-ma.~ USAlD~.a.~ 
levels. """'. """'. """""" 

Studies for the Clinical Services program, 

I 1 Satisfaction Study of Pro-Familia clinics' female users 
De ' n 01 the st1.Kh" elaborated 1 1 Coodudod """"""'" Study exerution, concluded •••• 2 1 

CO«Iude "'" "'" """- I remanng of !he aata ""'"""'" --Checkup report. presented, •• - 2 1 so<1. Aavar.te of the first 90"!0 A~ 01 the frS¢ 

study's report elal>ora:ion. s:ud)ls rej)O(l; 

"""""'''''' 2 Study about users' payment capacity in the 6 Pro-Famlli 

~~~ oflhe studv, etaooraled 1 1 Pos:oored 
exerution c:onduded 1 , Po."""'" I 

Resul',sre 0: the stud . ~"" 
, , 

3 Family planning counseling quality study in the Pro-Familia 

I clinics 
Design ofthe~. elaboraled 1 

executiOn o:ondu<!ed 1 I 
Results re oflhe s ",,,to,, 1 

4 Feasibility study forUle opening of new Pro-Familia 

I clinics····· 
Design of the studv, e!aooratec! 1 1 CO«Iuded 
Study executiOn, ronduded 1 1 ~.= in 10<:0 oflhe Ar:!Yanoe C11~ o! e:.e 

S s execu:ion. """',-R"",,, ~ " ... ~"" 
, 

5 Post-campaign service promotion evaluation 
Reference tenns of the evaluation, elaborated , 
ExecutOl' eoosuttant of the evaluation Se!eded 1 I 
S execution conduded 1 I 
R"""~ of the evaluation. esenled 1 I 

Stu for the Traini and Education Pr ~m 

1 EvalUation of Projects: Documentation centers and Teen I Integral Care ... ·~ 

Studies for the Pro-Familia Hos ital I 
1 Attention quality study to private medics and Pro-FamiHa 

I Hospital patients. 
Desjqn of the s\v(f;es, elaborated 1 1 CO«Iuded """"""" Studies" exea.st:iorl eonduded 1 , 
R""'" ~ of the stud'res, ~"" 1 

2 Evaluation of the Marketing and Public Relations Unit of 
the Pro-Familia Hospital. 

1 , ConOude Eva!ua:ioo'$ """"""" Design of the study, e!abofated .....,. 
S execution concluded 1 , Advance i'I ~ 01 the ~ C1 w:4 ol' e"le 

I stucWs exea6on. I"""" .-
Results re of the s sented 1 1 P .... ",.,.., 

By an Intemal agreement was decided to suspend /he execution of this study, because /he mathling a~ is going fo be fD:us«J on lr:IoI:ir.9 Jh6 ~ 
of the distribution checkup of existent prrxIuCls. 
By an intemal agreement Wi)$ decided to efiminate /his study. because the solfwam used iII/he pIIanr..aOes a:ro.o.-s to ga:hef the requited ~ 
By an intemal agreement was decided to trar.sJerfo /he fitzt semester of the year2002, the second checkup, beca~ these-con:J se~lNoI2001:be ~ ~5-.g Fr:.;!2.'l1 

... ~U implement and follow the fitS! o:hedwp rocommenda!i0n5. 

The data cclJedion and elaboration of the s«OIId stlldy tepod was mo-..ed forthc year 2001, six mo.'lt".s a~er ~r,:;..,., the opera:;'''' plan !~ ~ exea£Ol"I 0: ~7e 
teSlJ15ng teCommendalions in the first sfud'f, 

.. -. As a conseqwnce of the low production of the CcMepeque cJiric. it is going to be an.aIyzed the feiJ~ to reIoca!e it in arn>!her~f of m:xe p«er:6a1 demand. 
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Jt.JL y. SEPTE1YSER: 2'"01 

I 
I 

I 
I 
1 

I 
~ th.e 10% rem.ail."lirtg 
of I:le lim s!1JdIfs tepa.-:. at 
""""-

I , 
I 

I , 
I , 

C«td'~ :he 9C%: rentll'ni'!q 
oft:'w! stucN's ex-eo.I1ion. 

1 

I 
I 

I 

I 

1 
I 

CeOOutf.e t:;e 20% remaining 
of ~ sru.:ws execution 

1 



SDA-USAID AGREEMENT 
SIlSTAll:!ABUU'RQ.Jl'r:;LQF~l':XJlAl_liEfiI.JJL" ___ """"_""__ ___ .... 

a) Teen Integral Care Program 

QUARTERLY REPORT 
. . .. APRl~,,!UXE2g01 

According to the established in the Action Plan, the behavior of the 
programmatic goals has been the expected one, and the low results in 
the feedback sessions' goals and the participation, is only a delay in the 
calendar due to the earthquake. 

According to the observations during the first semester in the counseling 
service of Pre and Post HIV and pregnancy test, it was possible to 
determine a quantitative goal for the rest of the year, defined as: Number 
of counseling services. 

The goals related with the Integrated Training Model, show a delay in the 
trainings oriented to parents due to the fact that the dates for these 
events are defined in coordination with each participating institution and 
with the trained students as well as with the Juvenile multipliers. The 
consults done, have forced a change in dates for next quarter, 
specifically in July. 

Beginning from May, other goals have been incorporated. These are: 
Training Hours to teachers, Hours of teachers' volunteer work, and 
teachers' partiCipations in multiplier effect talks. It was considered 
convenient to establish all this because it's a way to measure time 
invested on the Integrated Training strategy. 

The goals related with the Sales of educational material specialized in 
sexual and reproductive health for adolescents, report a non significant 
achievement, although a lot of important efforts have been made 
promoting the material, and some institutions were interested in obtaining 
this material; but the purchase has not been effective. Only retailing in 
SDA-s libraries has been made. 

It has been taken into consideration to award the material under 
"Documentation Centers in Population" subcomponent, so they are in 
charge of the delivery and invoicing of the handouts, considering that 
they will have greater probabilities to accomplish these activities, even 
when the commercialization will always be the Education and Training 
Management Office's responsibility. 

18 



SDA -USAJD AGREEMENT 

SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

COMPONENT: 
SUBCOMPONENT: 
EXECUTOR UNIT: 

Special Projects 

QUARTERLY REPORT 
PERIOD: APRIL - JUNE 2001 

Teen Integral Care Program 
Education and Training Management Office 

PlAN QUARTER APRIL - JUNE 2001 
CONCEPTS 

2001 PROGRAMMED ACCOMPLISHED 
COMPLIANCE 

"" 
Training to multipliers 

Basic courses to Juvenile Multipliers 9 5 5 100 

Participanls 225 132 143 108 

Feedback sessions to juvenile multipliers 9 5 2 40 
Participants 190 105 39 37 

Maintenance to leaders and multiQliers. 
Advising reunions I Juvenile Multipliers' 
Evaluation 150 55 55 100 

Basic training session for Juvenile leaders 1 0 

Participants 30 0 

Feedback sessions to leaders 2 1 1 100 

Participants 60 30 34 113 

Advising reunions to leaders 12 3 4 133 

Hours of volunteer work, registered 

Multiplier effect talks 1,500 266 580 218 

Participations 45,000 7,834 20,032 256 

Hours of training to multipliers 8,700 5,064 4,888 97 

MuHiplier effect hours registration 10,200 1,500 3,388 226 

Hours of training to leaders 1,200 248 272 110 

Hours of volunteer work of leaders 600 200 582 291 

Pre and Post HIV and eregnanc~ test 
counseling services in adolescents '"' 

Gestating Adolescents Training 

Visitsl Coordination to institutions 12 6 5 83 

Educational workshops 4 1 2 200 

Participants 40 10 23 230 . """ ," The quantitative goal IS If! deflnitio!"l process because it IS a new initiawe. 
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ACCUMUlATED ACOON P1..A.~ 
PROGRAMMED 

OUARTER 

ACCOMPLISHED 
COMPlJ.A.~E JULY - SEPTEMBER ,%, 2001 

7 78 2 

186 83 39 

2 22 7 
39 21 151 

55 37 82 

1 100 0 

46 153 0 

1 50 0 

34 57 0 

7 58 3 

614 41 700 

21198 47 21000 

6264 72 2436 

3386 33 5500 

984 82 0 

898 150 350 

5 42 3 

2 50 1 

23 58 10 
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SDA ·USAlD AGREEMENT 
SUSTAlNABLE PROJECT OF SEXUAL AND REPRODUCTTVE HEALTH 

COMPONENT: 
SUBCOMPONENT: 
EXECUTOR UNIT: 

Special Projects 

QUARTERLY REPORT 
PERIOD: APRIL - JUNE 2001 

Teen Integral Care Program 
EdUcation and Training Management Office 

PlAN QUARTER APRIL - JUNE 2001 
CONCEPTS 

2001 PROGRAMMED ACCOMPLISHED COMPLIANCE 
I") 

INTEGRATED TRAINING MODELf.Ie~ns, 
oarents and teachers) 

Parents' training 3 2 1 50 

Participants 60 40 20 50 

Teachers' training 1 1 1 100 

Participants 15 15 19 127 

Feedback sessions for parents 3 1 0 0 

Participants 60 20 0 0 

Feedback sessions for teachers 1 

Participants 12 

Advising reunions 15 6 2 33 

Multiplier effect talks 300 75 13 17 
Sales 0 educational material specialized 
in sexual and reproductive health for 
adolescents 

Sold handouts 120,000 50,000 223 0 

Income of handout sales ¢150,OOO ¢62,500 i¢ 291 0 
Income from the workshop sale to gestating 

Adolescents ¢5,OOO ¢1,250 0 0 

Income Total ¢155,OOO ¢63,750 ¢ 291 0 
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ACCUMULATED ACno.~ PlAN PROGRAMl'.tED 
QUARTER 

ACCOMPLISHED COMPllA.."o:CE Jut y - SEPTEMBER 
1'<) 2001 

1 33 2 

20 33 40 

1 100 0 

19 127 0 

0 0 3 

0 0 60 

0 0 1 

0 0 12 

2 13 13 

13 4 287 

303 0 0 

¢385 0 0 

0 0 0 

¢385 0 0 



SDA-USAID AGREEMENT 
SUs[AIll'AQU']'llO,lI;{:LQESlilllAl,JfI;AI.LIi_____ ____________ ______ _ 

b) Documentation Center in Population 

QUARTERLY REPORT 
_____ _ ,H'.8!l.dJ),VE2001 

The goal related with visits, mail, attended readers, distributed handouts 
and revenues of the subcomponent were affected and reduced due to 
closing, remodeling, moving and/or address change of some educational 
centers that were affected by the earthquakes during the first quarter, 
which were mentioned in the last report. 

The number of informational and promotional talks in the educational 
centers, increased with the purpose of augmenting the number of users 
in the library, and also the number of educational talks' participants in the 
library was increased due to the fact that larger groups than expected 
have been attended. 

To continue with the initial programming of the subcomponent, efforts will 
be carried out in the educational centers promotion. This will be done 
with informational and educational talks. 
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SDA -USAJD AGREEMENT 

SUSTAfNABLE PROJECT OF SEXUAL AND REPRODUCTTVE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

EXECUTOR UNIT: 

Special Projects 

QUARTERLY REPORT 

PERIOD: APRIL - JUNE 2001 

Documentation Centers in Population 

Education and Training Management Office 

PLAN QUARTER APRIL - JUNE 2001 
CONCEPTS COMPLIANCE 

2001 PROGRAMMED ACCOMPLISHED 

"" Promotional Activities: 

- Visits 380 190 142 74.7 

- Mail 720 460 363 78.9 

- Informational talks 130 65 117 180.0 

Attention to users: 

- Attended readers 55,625 28,000 12,522 44.7 

Distribution of handouts: 

- Distributed handouts 76,600 38,900 25,571 65.7 

Educational Talks 

1- Talks given 400 210 195 92.9 

!- Talks' Participants 2.000 1,050 1,879 179.0 
I , 

I Revenues: 

1- Revenues obtained by IibralY services (¢) . ¢101,550 ~53,OOO _¢27.270 51.5 

22 

ACCUMUlATED ACTION' Pl.AN PROGRA1.IMED 
QUARTER 

Cm.!..~CE JULY - SEPTEMBER ACCOMPLISHED n', 2001 

142 37.4 190 

363 50.4 357 

117 90.0 27 

12.522 22.5 18,600 

25.571 33.4 26.600 

195 48.8 180 

1.879 94.0 1650 

~27.270 26.9 ¢29.000 



... 

SDA-USAID AGREEMENT QU1RTERLJ' REPORT 
svSItJl.N,4l.il/i}'RQJjir:LQESJillJ,1l,liMLTIL____ ______ __ _ __ __ __ ...................... APR/!",/JiXE2001 

c) Development of Volunteer Human Resource 

The volunteer work done during this quarter has increased specially in 
the item "Attention to Clinics' Users' due to the increase in demand of 
clinical services. 

The low achievement of public informed in the rural sector and informed 
by social service students is due to the different beginning dates of 
activities, as consequence of the earthquake. 

The estimated goal for "Adolescents informed in Sexual Education 
Courses' exceeded significantly due to the volunteers of San Miguel who 
dedicated themselves exclusively to this activity during 3 months; and 
also it's due to all the material and other resources provided by the 
Association. 

The Forum, the Round Table and other events, have been 
reprogrammed for next quarter, because it was considered necessary to 
focus all the efforts in delayed goals. 

After the earthquakes during the first quarter, the work rhythm has been 
recovered, thanks to different implemented strategies, such as work 
motivation making a phone call chain between the Pro-Familia Female 
Volunteers from each committee, support, and supervision for fieldwork 
performance, thoughts about the philosophy of volunteer work, selection 
of new work areas, and the organization of a new female volunteer group 
in La Union. Eventhough the goal of hours in group development have 
been reduced, the motivation strategies have been diversified. 

All the above mentioned has increased in 16% the work hours of female 
volunteers, the teacher's work hours, and work hours of students in 
social service compared to last quarter; and the goals for training, 
planning, and supervision have also increased. 
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SDA -USAID AGREEMENT 

SU~rAJNA~LE PROJ§CT QF s...E5I!~~~f.f.P B~~~QPy'q}JVE H~~~ ______ _ 

COMPONENT: 

SUBCOMPONENT: 

EXECUTOR UNIT: 

CONCEPTS 

Special Projects 

QUARTERLY REPORT 
PERIOD: APRIL - JUNE 2001 

Development of Volunteer Human Resource 

Education and Training Management Office 

PlAN aUARTER APRIL· JUNE 2001 

2001 PROGRAMMED ACCOMPLISHED C0W;~~CE 

ACCUMUlATED Acno." PLAN 

ACCOMPUSHEO COMPUANC 
E r-Al 

a Attention to clinics' users .---_.-------_. 
b Public informed in interviews, 

1 __ -=4,,,5,,,,.0.,,OO"-+_.-,12,,.O",O,,,O_I_ .. ___ ,13o~.22.l.. ___ 1!!l_ __ ... _~O,301 .. 4S. 

talks, courses and sessions 

~1~nl~0~ITn~e~d=i~n~in~te~N=i~ews~~an=d~t=a=lk~s~-1._~5~2.9()~O~f_~1~3 .• 000 
Adolescents informed in courses of 

11,418 ___ 1l1L _ ..... _ .. 21 .•. !l¥. 

PROGRAMMED 
QUARTER 

JULY - S~~EM8ER 

l1,OO() 

,;,s",ex"u",a",1 e"'d"'u"'ca"'t"io"'n ______ + __ 3"'3"'0,_+ __ -'1"'2"O_i--___ "S"'3"6+ __ ,,44~7'-11 ___ --,536~!.+ _._161_. _____ 2.1.1..... 

"1"nl",o"ITn"e",d"""inC!ru""ra,,,1 "se",ct"",or"s"e;,s:;,s",io"n"s --I-----.4?-L _______ ?~!) ___ . _ . .... .. _ ..... _ ,,_?~_.__ ...... _ .. _._ ...... _ .. ;E .. .. ....... J14 ..2? ............................. 1§9 .. 

Informed bv students in social service 680 ____________ ~!i!Q _________________ E,2 ............... ?~ .. ". . ......... 1X? .. 
c. Panel forum, round table, others 

about the Women's Health 
International Day and Non ViolenCE 

~y....!gaif!.~~t."w.~0"m"e"'n"_. _____ I__---"2~f-----'=--+------=-0 ___ ~ _________ 0 

d. Hours of volunteer work: 

Work hours of female volunteers 17 720 4785 4.388 92 7.326 
Female volunteers -Hours of group 

1.902 ",d",ev",e",lo"""Dnm",e",n",t _______ --I_ .. 1.I?9_._ ..... _l.JJQ __ ...... _ ... ~161············· 

.. aH",L~"i~"'~"'Q°.., .;";":ch,,,ou,,~,,,r:;ce_v_e_lo_p_m_e_n_t_'I_e_m_a_le-f. __ .~4"S",-0 . _____ . __ 1§.9 ___ "~,I....._._.J.1!LL. 
Hours of volunteer work from 

___ . students in social service 

e. 
Training events. Planning and 
supervision activities_ 
Planning workshops with female 

-"v"'01"u"nt"'e"'e"rs'--_________ '" _____________ 4 ____ _ 

1.2q,cL ... ,,_ ...... ..! .•. H<I .. 

",B",a"si",c"co"",u"rs",e"s",fo"r.:l"em=a",le"v",o"lu"n",te"e",rs,,-. ____ .. __ ? __ .. _ .... _ .. _. ___ . __ . ___ L_ ____ .1 

Training to Guiding teachers 2 

79 ...... ?9·?··1····· 

. ... 9.S .... 

............................................ ?. 

.J99 ........... _ ....... ). 

100 1 

25 ....... ??'I .... 

o 1 

41 4.161 

46 .. .I •. ?H ..... 

....... 12.? 

33, ......... J&?? .. . 

J o 

!)oJ .. ? ... 

.... _§Q.I __ . __ .-JC-I 

! 
."T"ra"in",i"ng"",to,-S",t",u"d",en",t"s:"in",s=o",c"ia"l"s"eCVI=·ce"'-, ___ -"4c.+ ___ __''--_____ ~2''-__ -'2~O<;!O~ _____ ~3. ___ . ~_"_"L5_ !_ 1 
Training Sessions with Female 
Volunteers ....... 1.50. .. §.§? 3 

Supervision visits to activities of 
volunteer service 40 12 13 
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SDA-USAID AGREEMENT 
sJls[4Il'iAf1[,IifRQ.[ECmEsEXllAl-_H1Y],}1:C" """ 

d) SDA Cyber Center 

QUARTERLY REPORT 
APRIL-JUXE 21Jf!1 

According to the performance obtained during the first quarter of 2001, 
the goal achievement for the SDA Cyber Center related to activities and 
revenue-capturing, has resulted in a considerable decrease 
accomplishing these two elements. 

The influence of the occurred disasters at the beginning of the year has 
affected the revenue-capturing to date, as well as the number of users 
attended by the Cyber Center. 

Training without cost has been given to the SDA personnel during this 
quarter, with the purpose of optimizing the existing resources in the 
Cyber Center, including the equipment as well as the trained technical 
personnel. 

On the other hand, the promotion of the corporative design services and 
web hosting has continued, which had a greater productivity; but the 
recovery of the payments is much slower than the Web surfing services. 

For the quarter that goes from July-September 2001, it is expected to 
count with the payment of the services that had already been given in the 
area concerning design and web hosting. This will facilitate the 
achievements of the SDA Cyber Center income goals . 
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SDA -USAID AGREEMENT 

SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTNE HeALTH 

COMPONENT: 

SUBCOMPONENT: 

EXECUTOR UNIT: 

CONCEPTS 

PROGRAMMATIC GOALS 

Promotional visits to educational centers 

Attended users 

Computer courses given 

Designed WEB pages 

FINANCIAL GOALS 

Income by web surfing services 

Income by training services 

, 

Income for Web Page design 

Total Income 

QUARTERLY REPORT 
PERIOD: APRIL - JUNE 2001 

Special Projects 

SDA Cyber Center 

Systems Management Office 

PlAN QUARTER APRIL - JUNE 2001 

2001 PROGRAMMED CCOMPLiSHE IWM~~r"~E 

105 20 - 0 

2,500 300 120 40 

30 5 2 40 

10 3 2 67 

¢50,000 ¢3,500 ¢1,029 29 

I 
(12,000 ¢4,000 ¢O 0 

¢125,000 ¢10,OOO ¢2,088 21 
i 

¢187,000 ¢17,500 ¢3,117 18 

26 

ACCUMULATED ACTION PROGRAMMED 
PlAN QUARTER 

CCOMPUSHE 
COM?UANC JUlY-

E i%l SEPTEMBER 20Gl 

0 0 10 

237 9 300 

4 13 5 

4 40 3 

(/3,068 6 c2,000 

¢2,500 21 0 

! 
¢6,659 5 ¢31,085 

I 
, 

, 

¢12,227 7 c33,085 



... 

SDA-USAlD AGREEMENT 
SJjSTA.INABl,EJ'RQJl:;(rQESEXJJA~.HEALm_ .. _ 

gUARTERLr REPORT 
. ,1PRlL,j~'\,E2QQI 

During this quarter, in general terms, the realizations of Pro-Familia Hospital are 

within the expected limits, with the exception of the external visits (125%), which 

have increased in this quarter due to the positive influence of the publicity 

campaign developed, effect that also reflects in the respective item of economic 

income. 

The realizations of this ISSS service program of birth deliveries are always 

above the estimates due to the daily attended deliveries, which are always 

maintained in 10 per day. The difference of percentages of the realizations 

between the number of deliveries and the income, obey to the fact that the 

proportion of cesarean operations done were more than those expected. 

It's convenient to mention that the total income estimates reached an average 

of 108%, which reflects to be better than the past quarter. 
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SDA -USAID AGREEMENT 

SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

EXECUTOR UNIT: 

CONCEPTS 

SERVICES (QUANTITIES) 

Hospital expenditures 

External visits 

Laboratory tests 

RadioloQical Studies 

Ultrasounds 

ISSS deliveries 

SERVICES INCOME 

Hospital e~enditures 

External viSits 

Radioloaical Studies 

Ultrasounds 

ISSS deliveries 

TOTAL INCOME 

QUARTERLY REPORT 
PERIOD: APRIL - JUNE 2001 

Pro-Familia Hospital 

Pro-Familia Hospital 

Pro-Familia Hospital 

PlAN QUARTER APRIL - JUNE 2001 

2001 PROGRAMMED ACCOMPLISHED 

2,780 600 642 

4,750 1,000 1,254 

27,350 6,830 7,026 

4,500 1,130 1,189 

1,560 390 406 

3,600 900 914 

C 17.945.900 • 3876.000 • 4.165814 

¢ 1,520,000 C 320.000 C 404.241 

• 806.400 I • 201.600 C 213.299 

¢ 312.000 C 78.000 ¢ 82.425 

¢ 5.723,900 C 1430.975 ¢ 1.505.840 

¢ 26,308,200 ¢ 5,906,575 ¢ 6,371,619 
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COMPLIANCE 

("I 

107.0 

125.4 

102.9 

105.2 

104.1 

101.6 

107.5 

126.3 

105.8 

105.7 

105.2 

107.9 

ACCUMULATED ACTlo.-,,: PlAN 
PROGRAA1MEO 

QUARTER 

ACCOMPUSHED 
CQ-l.tPUANCE JULY - SEPTEMBER 

(%) 2001 

1,156 41.6 692 

2,170 45.7 1183 

13,344 48.8 7020 

2,427 53.9 1054 

812 52.1 375 

2,025 56.3 800 

¢ 7.835.959 43.7 C 4.739.460 

¢ 766.167 50.4 C 428.127 

¢ 435.654 54.0 e 189.175 

C 164.816 52.8 C i6.038 

¢ 3.344.085 58.4 C 1.306.375 

¢ 12,546,681 47.7 ¢ 6.739.175 
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SDA-USAID AGREEMENT 
SUSfAINA!!~E1'-&Q.f.&kLQEi;EXYALliEt1LTIf. ... ... 

TECHNICAL SUPPORT 

a) SDA PERSONNEL STRENGHTHENING 

QUARTERLY REPORT 
AI'RlWUXE 2001 

During April-June quarter, 2001 the subcomponent of personnel 
strengthening carried out the following activities: 

In the training area were carried out the following events: 3 managerial 
seminars with 38 participations, 3 operational seminars with 63 
participations, 9 technical seminars that specialized 17 participants. What 
was realized differs from what was programmed, because the bids from 
INSAFORP were received after the programmed date and a process of 
continued education was established for the managerial levels. In 
relation to the technical seminars, these ones depend on the national 
market offers. 

Sixteen recruiting, selection and hiring processes of the personnel were 
carried out and distributed in the following way: 
• Hiring of 3 new positions (Pharmacy, Education and Satellite Clinics). 

• Hiring of 13 positions to substitute personnel from clinical areas, 
hospital areas, and pharmacies. 

In the annexed table, the personnel distribution of the Association is 
presented by sex, occupational level and funding source, where it is 
observed that of 378 people that work in SDA, 255 are women and they 
represent 67%, and 123 are men representing 33% of the total 
employees. Likewise, it is observed that USAID pays the wages of 29% 
of the personnel and SDA 70%. 

29 



... 

SDA ~USAID AGREEMENT 

SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

EXECUTOR UNIT: 

CONCEPTS 

Managerial Seminars 

Particip§.tions 

Operational Seminars 

Participations 

Technical Seminars 

Participations 

QUARTERLY REPORT 
PERIOD: APRIL - JUNE 2001 

Technical and Administrative Support 

SDA Personnel Strengthening 

Human Resources Management Office 

PLAN QUARTER APRIL ~ JUNE 2001 

2001 PROGRAMMED f'CCOMPLlSHE[ COMP~~NCE (% 

2 1 3 300 

40 20 38 190 

21 6 3 50 

552 180 63 35 

20 5 9 180 

30 7 17 243 

30 

ACCUMULATED ACTION PLAN PROGRAMMED 
QUARTER 

ACCOMPLISHED COMPL::"'C JULY - SEPTEMBER 
E %) ;;;01 

3 150 4 

38 95 64 

10 48 5 

256 46 124 

12 60 4 

21 70 5 



IL. I 

VJ .... 

I I I I. I: Ii. I: I[ Ii I: I. III IL 

SALVADORIAN DEMOGRAPHIC ASOCIA TlON 
HUMAN RESOURCES MANAGEMENT OFFICE 

SDA PERSONNEL DISTRIBUTION BY SEX, OCCUPATIONAL LEVEL, 
AND SOURCE OF FUNDS 

QUARTER APRIL - JUNE 2001 

OCCUPATIONAL MANAGERIAL LEVEL OPERATIONAL LEVEL 

LEVEL SOURCE OF SOURCE OF TOTAL 
FUNDS TOTAL FUNDS TOTAL 

MANAGERIAL OPERATIONAL 
SEX USAID SDA LEVEL USAID SDA LEVEL USAID SDA 

MALE 7 9 16 44 63 107 51 72 

FEMALE 1 5 6 62 187 249 63 192 

TOTAL 8 14 22 106 250 356 114 264 

II 
DISTRIBUTION % I 30% 70% I 

I I Ii I 

GENERAL DISTRIBUTION 
TOTAL % 

123 33% 

255 67% 

378 

100% 



SDA-USAID AGREEMENT 
SUSTAINABLE PRQJECtoF SEXU,fL HEALTH 

b) Education and Training 

QUARTERLY REPORT 
APRIL-JV.I'E 20m 

During the period that it is informed the training for the Rural Services 
Program continued. Nevertheless, the goal was not reached due to the 
fact that the hiring of the consultant who was supposed to work on the 
planning, training and following-up for the adult education area, was 
delayed. Two training sessions will be programmed for July; therefore, 4 
sessions will be done next quarter. 

It is important to mention that during the second quarter, the first follow
up experience was developed and supported in field, which let the 
realization of one extraordinary training session to give feedback to the 
identified gaps. 

The training given to social service students is reprogrammed for August, 
as a petition of the students who will attend the training; nevertheless 
there is already a group of 15 students, exceeding the goal for the 
quarter . 

. The Information, Education and Training project of EI Amatillo, done with 
funds given by the International Canadian Agency for Development, 
began during April and the first actions oriented to teen training, and the 
first drafts of the base study instruments have been already elaborated. 
The project is combined in coordination with the Departmental 
Reproductive Health Group of the Ministry of Public Health and Social 
Assistance of La Uni6n. 
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SDA ·USAfD AGREEMENT 

SU~TA!~~J!l:~_PRg~g~I--'!f§..~~L A!!.~fi?PR_qg_I!.~T!Y~!!~,~!IJ. __________ , __ 

COMPONENT: 

SUBCOMPONENT: 

EXECUTOR UNIT: 

QUARTERLY REPORT 
PERIOD: APRIL - JUNE 2001 

TECHNICAL AND ADMINISTRATIVE SUPPORT 

TRAINING AND EDUCATION 

EDUCATION AND TRAINING MANAGEMENT OFFICE 

PLAN QUARTER APRIL· JUNE 2001 
CONCEPTS 

2001 PROGRAMMED V'oCCOMPUSHE 
COMPLIANCI:: 

· Training sessions to the Rural Services 
Proaram (RSPl oersonnel. 6 3 

· 
Evaluation of traininQ events 6 3 

· Final Evaluation of the impact and permanence 
of knowledge from the training process of the 
RSP personneL 1 

· Evaluation of Special Pro"ects 3 

· Planni~ and follow-up reunions 12 3 
· 

Creation of student groups in social hours 
(Gathered and trained students) 20 10 

· 
Printout of copies of the adolescent studY 100 

· 
Adolescent studv results reporting event 1 

I. 
i 

Visits to institutions to promote handout sale 24 6 
· 

Support and follow·up to the project: .. 
Information, Education and Communication for 
the STIIHIVIAIDS prevention, in the influence 
population of the Educational center in 
information EI Amatillo. La Union (CIDA·IPPF1* 

· Support and follow-up to the project: ~South 
North" (IPPF);' 

, - Support and follow-up to other initiatives of 
education and training 

• The project was approved in March and its operations will begin in April 

** The interchange is expected to initiate during the month of September. 
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(%1 

1 33 

2 67 

0 

0 

3 100 

15 150 

0 

0 
I 
i 
I 

5 83 
, 

I 

I 

ACCUMULATED A.CTIo,'l PLAN PROGRAMMED 
QUARTER 

ACCOM?USHEO I C(}l-.~~~CE JULY· 
l<Fp';;;';~" ,,,,,, 

2 I 33 4 

3 50 4 

0 

0 0 

6 50 3 

17 85 0 

. 0 . 

. 0 

6 25 6 

I 

, 


