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STATUS REPORT FOR JULY- SEPTEMBER QUARTER OF 1999 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

AGREEMENT No. 519-A-0099-00092-00 

EXECUTIVE SUMMARY: 

The purpose of this report is to show the programmatic advances reached 
during the quarter of July-September of 1999 in the different components and 
sUbcomponents of the "Sustainable Project of Sexual and Reproductive 
Health". The document's content is centered in the tables that relate the 
projected estimates with the accomplishments in the quarter, obtaining in this 
way the level of compliance taking as a basis the estimates presented in the 
Action Plan of 1999-2000 approved by USAID/EI Salvador, for the period 
understood between July 1st. 1999 and December 31 st, 2000. In the descriptive 
sections of each subcomponent is included the analysis of the factors that 
affected both positively or negatively the achievement of the estimates, as well 
as the strategies or institutional measures adopted to confront the limitations 
found and to achieve a greater effectiveness of the Project. 

When observing the item of couple years of protection (CYP) offered in the 
Rural Services Program, it is evidenced that the accomplishment surpasses 
the estimate due to a greater distribution of pills and condoms than the one 
expected. In 8 out of 11 estimates of references in maternal or infant health, the 
estimates of the period were surpassed being the exceptions the references for 
registration or users' follow-up of the family planning services, for prenatal care, 
or vaccination. 

In the Clinical Services Program, the quarter realizations present acceptable 
achievements and even in the items guided toward sustainability; there are 
achievements that surpass the estimates. The nonfulfillment of the estimate in 
family planning visits obeys to the programmed appointments that are being left 
more open paying attention to the new "National Norms in Family Planning", 
officialized by the Ministry of Health of the country. However, it is to be noticed 
that it has not affected the compliance of the estimate in CYPs, since the users 
receive the contraceptives according to the time that they will take returning to 
the clinics. 

In this quarter were carried out the administrations for the remodeling and 
construction works of Santa Ana, San Miguel, and Santa Tecla's clinics, as well 
as for the acquisition of medical equipment. All these processes of purchasing 
products and services are in the USAID approval phase. 
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The results of the activities carried out in the subcomponent of Social 
Marketing in Reproductive Health are considered satisfactory, in spite of not 
having the enough resources to maintain the publicity campaigns and promotion 
of products. However, the level of sustainability of the quarter surpasses in 
around 10 percent to the one obtained in the similar quarter of the year 1998. 
Also, it is important to point out that in this quarter began the administrations for 
the brand registration of the new medications to distribute, as well as for the 
installation of the SDA pharmacy network. 

Within the Research Program, a 75 percent of advance was achieved in the 
elaboration of the final report texts of the National Family Health Survey of 1998 
(FESAL-98), reprogramming the delivery of the Spanish version of this report 
for November 30th, 1999. The realization of the "Feasibility studies" for the 
sale of ultrasonography services, mammography, bone density, the opening of 
new clinical laboratories and the rent of spaces for ambulatory surgery in the 
Pro-Familia clinics, was coordinated. The execution of the feasibility studies 
was also coordinated to impel the commercialization of new products that the 
SDA will distribute through the drugstore that it has foreseen to put into 
operation, as well as for the establishment of the pharmacy network. 

Within the "Special Projects", the achievements reached with the Teen 
Integral Care Program are within the acceptable limits, except for the non 
realization of the basic course and the respective follow-up session 
programmed for the quarter, activities that have been reprogrammed for the 
October-December quarter of 1999 and will be guided to adolescents of 
different NGOs. The documentation centers in population surpassed the 
estimates due to the promotion carried out in the educational centers, for the 
use of the libraries like for the Cyber center services that operates in the 
Documentation Center of San Salvador. The estimates of the central activities 
of the 'Volunteer Human Resource Development" project were surpassed in a 
considerable way, mainly for the strategy's impulse to increase men's 
participation in the process of adopting reproductive health services, with 
emphasis in family planning. This strategy was implemented in coordination 
with the Cooperative Union of the Reformed Productive Sector, Beneficiaries 
and Coffee Exporters (UCRAPROBEX), and it consisted on training the board 
staff and members of the cooperatives, so that they carry out informative and 
promotional work in the rural areas of influence. 

During this quarter, the Pro-Familia Hospital continued offering the services in 
the areas of emergency, image tests, general surgery, gineco-obstetric surgery 
and laparoscopic surgery, pediatrics, among others. It stayed effective the 
contract with the Salvadorian Social Security Institute (ISSS), by means of 
which childbirth care services are offered to their claimants, and the 
negotiations began for the advertising campaign and hospital services 
promotion design. 
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As part of the "Technical and Administrative Support", a course for the 
managerial level and 5 for the operational level were carried out with 17 and 97 
participations, respectively, as well as the participation in 11 managerial 
administration and development courses. The reference terms were also 
elaborated for the public bidding of the training for the supervision personnel of 
the Rural Services Program, whose evaluation of offers will be carried out in the 
quarter of October-December,1999. It is also necessary to mention the 
important support and pursuit that SDA offered as local counterpart for the 
research realization on "Teen Integral Services in Poverty Situation", funded by 
the lOB and the PAHO (Pan American Health Organization), in the countries of 
Costa Rica, Guatemala and EI Salvador. 
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1. RURAL SERVICES PROGRAM 

With the support of the Sustainable Project of Sexual and Reproductive Health, 
starting on July 1999, the Rural Services Program is focused on looking for the 
program sustainability and productivity to guarantee its continuity. 

In this context, one of the initial tasks implemented throughout 1999 has been 
the progressive reduction of their volunteering promoters network without 
substantially impairing their level of productivity; ending up with an average of 
869 promoters in the quarter of July-September 99. 

In the family planning field, that will be the service in which the promoters will 
focus most of their efforts in this context, the network service as a whole has 
contributed 7,348 GYPs in this quarter corresponding to a monthly average 
productivity of 2.8 GYPs per promoter, which is above the estimated level of 2.3 
GYPs. 

The distribution of the GYP according to the offered methods shows, in the case 
of the pills and injectables, a reasonable behavior without a greater 
disproportion to the one projected, which could be influenced by the reduction of 
the services network. 

The condoms' level of compliance could be related to an underestimate in the 
projection, since it was estimated a smaller level of retum foreseeing the 
negative effect that could be experienced when being introduced the sale price 
again to the client in this product. In regards to this, the behavior in the next 
months will be monitored in order to carry out the necessary readjustments in 
the right time. 

Regarding the references of family planning cases to the health offices, the 
reached level of 61% shows a greater promoter's ability in the counseling 
development with their clients, which has been improved through the 
continuous education making it more selective in the cases that it refers to; but 
it can also be a level of existent trust indicative with the answer capacity and the 
technical competition in the area of family planning of the health offices. 

Regarding the integrated activities, in the promotion area of matemal health, the 
highest percentage to the expected one in the references for taking the PAP 
smear and pregnant women vaccination with incomplete schemes obeys to the 
establishment of a more effective coordination in local scale with the MSPAS 
and NGOs and to a greater participation of the promoters in the medical 
brigades. 

In the references to prenatal care, the smaller percentage reached associates 
mainly to the efforts carried out in the pursuit of the promoters' administrative 
activities, which has impacted in avoiding the duplicity of the data. 
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In the area of infant health, the smaller yield related with the references to 
vaccination of children less than five years of age is explained by the attention 
locally offered by the MSPAS through the sweepings, which are carried out 
periodically. Even though the promoters coordinate and participate actively with 
the MSPAS in this activity, they don't report it like accomplished references. 

The references of ADD (Acute Diarrheic Diseases) and ARI (Acute Respiratory 
Infections) cases are maintained above the ones expected by the high 
prevalence of these pathologies in the infant population of the rural 
communities. 

The highest number in references of children younger than five years for growth 
and development checkups could be affected mainly with duplicity of the 
information, which it will be necessary to improve in the field pursuit to the 
promoters administrative activities. 

In regards to the health education in the rural communities, the realization of 
group talks about family planning, STDs, HIV/AIDS and other topics of 
reproductive health have overcome the estimates due to the strengthening of 
these aspects and of the educational techniques in the continuous education 
addressed to the promoters, which has allowed a greater trust in the 
development of this activities . 
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SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

QUARTERLY REPORT 
PERIOD: JULY - SEPTEMBER 1999 

COMPONENT: 

SUBCOMPONENT: 

Rural Services Program 

Rural Services Program 

EXECUTOR UNIT: Rural Services Management Office 

ACTIVITIES PROGRAMMED 
JULY-SEPT. 

CYPs offered 6,960 

-Injectables 4,524 

-Pills 2,088 

-Condoms 348 

New Family Plannin~ users 5,350 

References for registration /follow-up in Family Planning 4,400 

References to health offices for PAP smear 5,775 

Talks about STDs/AIDS 970 

Attendance to talks about STDs/AIDS 9,700 

References to prenatal care 3,035 

References to postnatal care 1,900 

References to vaccination for children under 5 4,860 

References to re nant women vaccination 1,700 

2,730 

3,040 

I References of ADD cases 

References of ARI cases 

I References to growth and development checkups for children 
I under 5 years of age 2,430 

Generate revenue by contraceptive sale 386,280 

Talks about Family Planning and Reproductive Health 1,100 

I Participants in talks about Family Planning and Reproductive 
jHealth 

11,000 

I Distribution of promotional handouts about Family Planning and I 
I Reproductive Health 

79,700 
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ACCOMPLISHED COMPLIANCE 
JULY-SEPT. (%) 

7,348 106 

4,178 92 

2,256 108 

914 263 

5,651 106 

2,674 61 

7,582 131 

1,392 I 144 

12,443 128 

2,368 78 

1,925 101 

3,314 68 

2,250 132 

3,219 118 

3,750 123 

3,093 127 i 

383,612 99 

1,712 156 

21,613 196 
i 

" 
, 
, 

89,882 113 
, 
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2. CLINICAL SERVICES PROGRAM 

During this quarter, the obtained achievements are considered satisfactory in 
general terms excepting the family planning and gynecological visits. 

Regarding family planning, 76% was obtained relating to the estimates 
programmed for the quarter. The above-mentioned is due to the programmed 
appointments that are being left more open according to the new national norms 
of family planning. However, starting from November of this year, training has 
been programmed for the regional directors in the insert and withdrawal of 
Norplant implant to offer this method in other clinics. In spite of that carried out, 
in the CYP, practically the proposed estimates were completed. 

In the gynecological visits, 87% of the projected estimates were reached. The 
above-mentioned is due to that in all the clinics, they are diagnosing more STDs 
that previously were considered gynecological visits. This is observed when 
seeing the item of Other Visits which reached 104% of the estimated projection. 

It is to be noted that for the general visits, the compliance percentage regarding 
the proposed estimates, reached 139%. This is because the general visit has 
extended to all the clinics, even in those ones that are assisted alone by 
gynecologists. 

Regarding the colposcopy services, cervical and cryotherapy biopsies, the 
projected estimates have been surpassed by the inclusion of these services to 3 
more clinics in such way that to the moment, 7 of the 9 clinics offer these 
services. 

Accomplished work in other programmed activities 

1. Beginning of the remodeling I construction of San Miguel and Santa Ana's 
clinics: 

The updating of the estimated budgets was made for the remodeling I 
construction works of the mentioned clinics, the reference terms were made for 
the respective bids with the support of the USAID engineering office, having 
received the different offers. 

It is pending the USAID approval of the realized processes and the award to the 
firm(s) that will carry out the works. The necessary adaptations have been 
made for the beginning of the work, especially the accommodation of the 
products that were in the regional storerooms and the coordination with the 
Rural and Educational Program for the personnel's temporary relocation. 
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2. Construction of Santa Tecla's clinic: 

The revision of the existent plans and areas to build was made according to the 
agreement with AID. In a same way, the budget was updated. The reference 
terms were elaborated. It is pending the AID approval to make the bid and 
award of the work. 

3. Feasibility study of the new services to offer in the clinics. 

This study was awarded to a company specialized in marketing. An internal 
committee was made for the approval of the reference terms, award and follow
up of the study. Up to now, it is only pending the final report of the study 
programmed for November 8. 

4. Acquisition of Mammography, Ultrasound, Bone density and Laboratory 
equipment. 

In spite of the fact that the acquisition of the equipment is conditioned to the 
results of the feasibility study, with the desire of gaining time, the reference 
terms were elaborated for each one of the mentioned units of equipment: the 
bid was carried out having received the different offers. With the support of 
specialists in the handling of each of the different units of equipment, the ones 
that fulfill the requested requirements have been selected. The purchase of the 
equipment is subject to USAID approval and to the results of the feasibility 
study . 
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SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

EXECUTOR UNIT 

ACTIVITIES 

Total CYPs 
V.S.S.* Procedures 
Family planning visits 
Gynecological visits 
Pediatric visits 
General visits 
Other visits 
Total visits 
PAP smear 
Colcoscopy 
Cryotherapy 
Cervical biopsies 
Ultrasonography 
Laboratory Tests 
Mammography 
Finger Densitometry 

QUARTERLY REPORT 
PERIOD: JULY - SEPTEMBER 1999 

Clinical Services Program 

Clinical Services Program 

Medical Division 
Programmed Accomplished 

July-Sept July-Sept 

6,652 6,498 
262 250 

4,587 3,490 
8,174 7,115 
1,897 1,717 

j 

998 1,384 ' 
2,853 2,953 . 

18,509 16,659 
5,688 5,187 

I 277 440 
i 185 208 

227 352 
692 690 

16,550 17,141 

Ambulatory surgery procedures 
Revenue in Colones 1,996,674 1,978,101 

9 

Compliance 
(%) 

98 
95 
76 
87 
91 

139 
104 
90 
91 

159 
112 
155 
100 
104 

99 
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3. MARKETING AND COMMUNICATIONS PROGRAM 

The result of the activities carried out by the Division of Social Marketing in the 
quarter of July to September of 1999 is considered satisfactory although there 
has not been the enough resources to maintain the publicity and promotion 
campaigns that contribute to impel the sales and only having publicity on the air 
during the months of April and May; also taking into account the economic 
situation the country is facing; the increase in price to the products; and the 
abstention of sales to the pharmacies due to delays of payments by these 
clients in order to maintain a better portfolio of accounts receivable. However 
we can mention that the goals of sales in accumulated units of January to 
September of 1999 have been completed in 84% in condoms and in 95% in 
pills. 

It is important to mention that the sustainability level of the program has grown, 
last year in September it was of 118% and for September of 1999 it is of 127%, 
which represents a 9% increase in sustainability. 

On the other hand, the revenues have been diminished by the non introduction 
of the injectables projected to be launched in the month of March, which is due 
to delays caused by the legal and sanitary aspects of the manufacturer. 

Important activities: 

It was carried out the search and brand registration of the medications that will 
be distributed through the Drugstore: Cold medicine, Antacids, Analgesics, 
Antibiotics, Multivitamins and Prenatal Vitamins. 

In order to determine the marketing feasibility for the pharmacy opening in own 
or rented business establishments, and to locate strategic points for its 
operation, is being carried out the Feasibility Study that will determine the areas 
of more influence. 

On the other hand, is being carried out the market Feasibility Study to 
commercialize and position the brands of 8 new lines of products owned by the 
SDA in order to establish the potential demand and the population's purchase 
capacity as well as to have knowledge of the existent supply in the market 
The signatures of two contracts were summed up for the distribution of the 
monthly injectable (Cyciofem/Cyclofemina) with Tech Sphere, SA de C.V. 
Productos Cientfficos, SA de C.v. and the other one with Sico, SA de C.V, to 
commercialize the vaginal lubricant 
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SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

COMPONENT: 

QUARTERLY REPORT 
SALES IN UNITS 

PERIOD: JULY - SEPTEMBER 1999 

Marketing and Communications Program 

SUBCOMPONENT: Social Marketing and Reproductive Health 

EXECUTOR UNIT: Marketing and Communications Division 

Activities Programmed Accomplished Compliance 
July-Sept July-Sept (%) 

Condoms: 
Condor 244,881 154,860 63.2 
Panther 60,492 57,360 94.8 
Prime Color 50,217 50,904 101.4 
Prime Spermicide 47,700 44,460 93.2 
Rough Rider 22,014 15,048 68.4 
Contempo 8,688 5,118 58.9 
Pie I 75,480 46,566 61.7 
Vive 0 0 

i 

0.0 
. I 

Total Condoms I 509,472 374,316 I 73.5 

Pills: 
I 

Perla 85,962 59,465 69.2 
Minigynon 11,031 9,415 

I 
85.4 

Total Pills 96,993 68,880 I 71.0 

Injectables: 
Other Brand 3,750 400 10.7 
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SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

COMPONENT: 

QUARTERLY REPORT 
SALES IN SALVADORIAN COLONES 

PERIOD: JULY - SEPTEMBER 1999 

Marketing and Communications Program 

SUBCOMPONENT: Social Marketing and Reproductive Health 

EXECUTOR UNIT: Marketing and Communications Division 

Activities Programmed Accomplished Compliance 
July-Sept July-Sept (%) 

Condoms: 
Condor 297,939 186,088 62.5 
Panther 105,861 100,380 94.8 
Prime Color 171,575 173,923 101.4 
Prime Spermicide 211,470 197,106 93.2 
Rough Rider 89,891 61,446 68.4 
Contempo 47,639 28,065 58.9 
Piel 334,628 206,443 61.7 
Vive 0 0 0.0 

i 
Total Condoms 1,259,003 953,448 I 75.7 

I 
Pills 
Perla 472,791 319,226 67.5 
Minigynon 214,553 183,122 85.4 

Total Pills 687,344 502,348 73.1 

Injectables 
Other Brand 102,000 11,500 11.3 

General Total 2,048,347 1,467,296 I 71.6 
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SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

COMPONENT: 

QUARTERLY REPORT 
. CYPs GENERATION 

PERIOD: JULY - SEPTEMBER 1999 

Marketing and Communications Program 

SUBCOMPONENT: Social Marketing and Reproductive Health 

EXECUTOR UNIT: Marketing and Communications Division 

Activities Programmed Accomplished Compliance 
Jul-Sept Jul-Sept (%J 

Condoms: 
Condor 2,496 1,539 61.7 
Panther 604 887 146.9 
Prime Color 465 456 98.1 
Prime Spermicide 442 398 90.0 
Rough Rider 204 130 63.7 
Contempo 72 43 59.7 
Piel 699 420 60.1 
Vive 0 0 0.0 

Total Condoms 4,982 3,871 77.7 

Pills , 

Perla 6,991 4,611 66.0 
Minigynon 796 678 85.2 

Total Pills 7,787 5,289 67.9 

Injectables 
Other Brand 250 42 16.8 

13 
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Resource Development 

We can consider that the activities carried out by the of Resource Development 
department are being satisfactorily completed. 

The Audiovisuals Production Center (APC) has been limited throughout the 
year by the technological modemization that it has experienced in the marketing 
of services of audiovisual products; however the Association is already in the 
acquisition process of the new equipment that is sought to offer a service with 
high technology in the field of audiovisuals. 

Referring to the cash donations of companies and other institutions, we can 
manifest that they have been limited due to the economic situation that the 
country is facing; however they have obtained a series of In-kind donations, 
which contributes to the sustainability of the program. 

Although in the fund-raising activities there is only a compliance of 25% in this 
quarter, we can manifest that the annual goal of the program is being 
accomplished because until now, it is still pending the collection of some 
pictures sold on credit during the art exhibition and on the other hand, a series 
of activities have been carried out, such as: The play "Popeye the Sailorman" 
(in the month of October) which had very good acceptance, and the fund-raising 
raffle programmed for the last days of November. 
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SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

EXECUTOR UNIT: 

QUARTERLY REPORT 
REVENUE GENERATION IN COLONES 

PERIOD: JULY - SEPTEMBER 1999 

Marketing and Communications Program 

Resource Development 

Marketing and Communications Division 

Activities 
Programmed Accomplished Compliance 

July-Sept July-Sept (%) 

Audiovisuals Production Center 20,000 14,437 72 
(APC) and Graphic Design 

Donations from Firms and other Institutions 75,000 47,050 63 

In-Kind Donations 75,000 121,600 162 

Fund-raising Activities 95,000 24,620 26 

TOTALS j: 265,000 207,707 78 
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4. RESEARCH PROGRAMS 

a) Demographic and Health Surveys 

In this report are included the main considerations and comments of the 
analysis corresponding to the quarter of July - September of 1999. 

The delay in the execution of dates for the elaboration of the survey's Final 
Report of Results, has been basically determined by the underestimate of the 
scope of the activity referring to the effort level and time required for its 
execution; likewise to the answer capacity on behalf of CDC with whom 
schedule reprogramming has been negotiated due to the commitments in other 
countries by the adviser assigned to EI Salvador, situation that is already known 
by USAID/EI Salvador. Another factor that has impacted in the delay has been 
the determination of this report's content, particularly in the selection of the 
charts and topics, as well as the structure of this content. It is necessary to 
mention that the content is wider than the one of FESAL-93 due to the 
incorporation of new researched topics. 

The reprogrammed date to conclude the report in Spanish is November 30, 
since the information contained in it will be used in the Dissemination of Results 
Seminar-Shop that it will be developed from December 6-8, where the 
participants will be given the copy of the report in Spanish. The realization of 
the seminar also puts up a delay in the conclusion and distribution of the 
bilingual final report, activities that have been deferred for the first quarter of the 
year 2,000. This decision was taken as a consensus between USAID/EI 
Salvador, CDC, the Advisory Committee and SDA. 

b) Feasibility Studies 

The considerations and comments of the analysis corresponding to the report of 
the July-September quarter of 1999 are detailed below. 

As it is observed in the table of the programmatic execution, excepting the 
realization of the first biannual distribution checkup in establishments that will 
expend the products SDA will commercialize, all the activities that had been 
foreseen to execute in this quarter, were entirely completed and additionally 
other activities that were programmed for the first semester of the year 2000 
were executed, like the elaboration of the Reference Terms and the selection of 
the consultant firm that realizes the Feasibility Study for the Sale of 
Ultrasonography, Mammography, and Bone density Services, and the Rent of 
spaces for Ambulatory Surgery. 

The non executed activity whose reference terms were elaborated in the quarter 
corresponding to this report, it has been transferred for the first semester of the 
year 2000 in order to obtain a better benefit of itself, because for that time the 
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commercialization process of the new products that SDA will launch to the 
market, will have been consolidated. 

Among the positive achievements of this project, is highlighted the intemal 
conformation of a Technical Committee for the Feasibility Studies in SDA, which 
is responsible for participating in the definition of the scope, objectives and 
methodology of each study, in the elaboration of the reference terms, in the 
bidding process, evaluation of offers and selection of consultancies, in the 
revision/approval of instruments of data collection, in the follow-up and control 
of the consultancy work, and in the revision/approval of the result reports of the 
studies. Likewise, it is opportune to comment that with the purpose of reducing 
costs and time, it was decided to merge in a single activity the market feasibility 
studies to impel the commercialization of new products that SDA will distribute 
through the Drugstore that plans to open up, and the establishment of a 
pharmacy network in SDA's business spaces and in others to rent. This study 
has been denominated "Feasibility Study to Establish a Pharmacy Network and 
to Commercialize New Lines of SDA Products". In this same way, the name of 
the feasibility study for the sale of ultrasonography, mammography, and bone 
density services, and rent of spaces for ambulatory surgery in Santa Ana and 
San Miguel was also modified by means of doctors' references of the respective 
specialties; being assigned the one of "Market Feasibility Study to 
commercialize New Services in SDA Clinics", in which it was also decided to 
include an additional component, like the market investigation for laboratory 
services in San Miguel, additional to the services that originally had been 
foreseen to investigate. 
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SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

QUARTERLY REPORT 
PERIOD: JULY - SEPTEMBER 1999 

Research Program 

Demographic and Health Surveys 

EXECUTOR UNIT: Evaluation & Research Management Office 

Activities 
Programmed Accomplished 

July-Sept July-Sept 

FESAL - 98 Elaborated Final Report of Results X X 

, 

18 

Compliance 
(%) 

75 

, 
, 
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SDA -USAID AGREEMENT 

SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

QUARTERLY REPORT 
PERIOD: JULY - SEPTEMBER 1999 

Research Program 

Feasibility Studies 

EXECUTOR UNIT: Evaluation & Research Management Office 

Activities 

A. Studies for the Marketing and Communications Program 

1 Distribution checkup in establishments that will sell the products. 
which SDA will commercialize beginning in 1999. 

- First realized biannual distribution checkup. 

2 Feasibility studies to impel the commercialization of new products 
that SDA will distribute through the drugstore that it plans to open. 

- Reference Terms of the studies. elaborated 

- Executor consultant of the studies, selected 

3 Market feasibility study for the establisment of a pharmacy network 

Programmed Accomplished 
July-Sept July-Sept 

X 

X 

X 

(') 

X 

X 

iii in SDA office spaces and in others to rent. 

... 

- Reference Terms of the study, elaborated 

- Executor consultant of the study, selected 

B. Studies for the Medical Services Program 
1 Feasibility study for the sale of ultrasonography, mammography, 

and densitometry services, and rent of spaces for ambulatory 
surgery; by means of medical references of the respective 
specialties 

- Reference Terms of the study, elaborated 

- Executor consultant of the study, selected 

I 

X X 

X X 

I : 
I 
j 
! 

X 

i 
X 

1 

(*J Deferred activity for the first semester of the year 2000 to concentrate efforts in the feasibility studies . 

19 

Compliance 
(%J 

o 

100 

100 

100 

100 

100 

100 



iii 

... 

iii! 

5. SPECIAL PROJECTS: 

a) Teen Integral Care Program 

In this quarter, it was not possible to carry out the Basic Course addressed to 
juvenile multipliers because an agreement was not summed up with the groups 
of candidates, who hope to finish the year to be able to be devoted to another 
activity. Administrations will be made to carry out the course in the last quarter, 
in coordination with another NGO that already has adolescent groups formed in 
the area of childhood and adolescence rights. 

The ninth feedback session corresponding to this group is pending to be 
realized, until it is carried out the basic course. 

You cannot prove the compliance of the goal programmed in this quarter in 
relation to the number of multiplier effect talks because it has not been possible 
during the visits, to obtain all the reports of the different multiplier teams who 
have the commitment of giving them as soon as possible in order to be 
incorporated in quarterly reports of October-December/99. The goal of hours of 
volunteer work is associated to the compliance of the number of programmed 
talks. 

For the working teams that have not reported a greater advance in the multiplier 
effect, it has been considered to offer them a major follow-up. 

The diagnosis about Pre and Post HIV and pregnancy tests counseling services 
in teens, as well as the attention system design in SDA clinics have not been 
possibly realized because there hasn't been a consultant hired. Reference 
terms have been elaborated to obtain consultants' bids. 

Regarding the production and sale of educational material, it is expected for 
October to have the selected consultant working in the handouts design. 
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SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

QUARTERLY REPORT 
PERIOD: JULY - SEPTEMBER 1999 

COMPONENT: Special Projects 

SUBCOMPONENT: Teen Integral Care Program 

EXECUTOR UNIT: Education and Training Management Office 

Activities 
Programmed 

July-Sept 

Basic Courses for Juvenile Multipliers 
Number of events 1 
Participants 18 

Feedback sessions for Juvenile Multipliers 
Number of events 9 
Participants 216 

Advising/Supervision reunions 75 

Multiplier effect talks 
Number of talks 900 
Participants 27,000 

Hours of volunteer work 7,000 

Diagnosis about Pre and Post HIV • 
and pregnancy tests counseling services in teens 

Design of the attention system in SDA clinics . • 

PRODUCTION AND SALE OF 
EDUCATIONAL MATERIAL 

Reference Terms • 

Consultant Selection • 

Handouts Design • 
.. 

• Consultancy recrUiting In process 
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Accomplished Compliance 
July-Sept (%) 

0 0 
0 0 

8 89 
198 92 

86 115 

755 84 
25,357 94 

5,172 74 

0 

0 

- -

- -

- i -



... 

... 

b) Documentation Centers in Population 

The following comments about the quarter are made: Visits were carried out to 
Educational Centers and to specialized Centers of Documentation providing 
triptychs, posters and information about the different services that are offered in 
the libraries of San Salvador, Santa Ana and San Miguel. 

Information and flyers of the different services that the libraries provide were 
sent to the Educational Centers of different departments, where there is no 
accessibility of personal visit. 

The goal of attended and informed users in the reading rooms was increased by 
the following reasons: 

1. A promotional visit in different Educational Centers was realized. 

2. A promotional note was sent to Educational Centers throughout 
the country. 

The goal of attended users in the Cyber Center was increased by the previous 
reasons. Also, this year is an experimental period with the goals and with the 
different services provided. 

The distribution of handouts is carried out in informative talks and they are 
offered for exhibitions to the users that request them. 

The group talks to the users are carried out by Female Volunteers and the 
library staff in the hours of more attendance, and the number was increased by 
the collaboration of social service university students. 

The revenue goals were substantially increased due to the increment of users 
requesting the services of photocopies, sale of books, surfing in the intemet, e
mail, printing and others provided in the Cyber Center. 

There haven't been completed purchases that were requested abroad, and the 
international and national donations of institutions were increased, which 
support the institutional programs . 
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SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

QUARTERLY REPORT 
PERIOD: JULY - SEPTEMBER 1999 

COMPONENT: Special Projects 

SUBCOMPONENT: Documentation Centers in Population 

EXECUTOR UNIT: Education and Training Management Office 

Activities 
Programmed 

July-Sept 

Visit Educational Centers, Health Organizations, 
and Promotion via mail 

- Visits 80 
-Mail 240 

Provide users with information through 
internet and bibliographical material 

-attended library users 6,950 
-attended Cyber Center users 300 

Distribution of informational handouts: 
- Distributed handouts 9,000 

Individual and/or group talks about early pregnancy 
prevention, STDs, and HIV/AIDS 

- Number of Qiven talks 60 

Revenues by sale of educational material and 
internet services 

- Revenues by library services 13,000.00 
- Revenues by Cyber Center services 10,000.00 

Acquire updated and specialized bibliographical 
material: 

- Acquisition by purchase 70 
- Acquisition by donation 40 
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Accomplished 
July-Sept 

80 
136 

7,670 
711 

13,104 

96 

21,692.20 
15,358.10 

47 
70 

Compliance 
(%) 

100 
57 

110 
237 

146 

160 

167 
154 

149 
175 



.... 

c) Volunteer Resource Development 

The main considerations on the work carried out during this quarter, are the 
following: 

The medical care to clinics' users is provided according to the flow of clients that 
request the clinical services. 

The informed public was increased by the reception of 9 volunteers in San 
Miguel, who developed talks on topics of sexuality in four school centers, 
attending population from 10 to 16 years of age. 

The goal of informed public in sessions of men's participation in the 
reproductive health was substantially increased by three reasons: 

1. Working with coffee cooperatives of the reformed sector associated to 
UCRAPROBEX. In this period were carried out most of the sessions 
programmed originally in the October-December quarter because the 
tasks of cuts and gathering of coffee begin next quarter. 

2. The tenacity the Female Volunteers who supported this activity worked 
with. 

Due to the emphasis given to the activity aforementioned, the panel forum was 
reprogrammed for the next quarter. 

The hours of volunteering work were increased by the reception of 9 volunteers 
in San Miguel and their multiplier effect, as well as the entire work that was 
executed in the coffee cooperatives. 

The realization of new strategies and the improvement of hours of volunteer 
work demanded diverse training activities, assemblies and convites that were 
developed in benefit of the work's quality and the group integration. 

There was a decrease in the reception of students and professionals in social 
service and in contributed hours by 2 basic reasons: 

• The nonfulfillment of the educational institutions and students who 
didn't complete acquired commitments . 

• The new criteria of the educational institutions about the social 
service realization. 
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SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

EXECUTOR UNIT: 

QUARTERLY REPORT 
PERIOD: JULY - SEPTEMBER 1999 

Special Projects 

Volunteering Human Resource Development 

Education and Training Management Office 

Activities 
Programmed 

Julio-Sept 

Attention to clinics' users 10,500 

Public informed in interviews, talks and multiplier effect 9,981 

courses 

Informed in sessions by men's participation in Reproductive 250 

Health 

Round Table, Panel Forum or others about the International Day 1 

of Reproductive Health and National Day of Non Violence 

Against Women 

Work hours of female volunteers 3,250 

Hours of group development 325 

Training of Professionals and High School students in 15 

social service 

Hours contributed by students in social service 1,500 

I 

Training events addressed to female volunteers 
5 :1 
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A=mplished Compliance 
Julio-Sept % 

9,426 90 

14,831 149 

1,129 452 

0 

4,513 139 
I 

, 

1,268 390 

51 33 

215 14 

4 80 



• 

... 

5. PROFAMILIA HOSPITAL PROJECT: 

During the semester, the Pro-Familia Hospital continued offering the services in 
the emergency areas, image tests, general surgery, gineco-obstetric surgery 
and videolaparoscopic surgery, pediatrics, among others. It stayed effective 
the contract with the Salvadoran Social Security Institute (ISSS), by means of 
which childbirth care services are offered to their claimants; and the 
administrations began for the advertising campaign and hospital services 
promotion design. 

6. TECHNICAL AND ADMINISTRATIVE SUPPORT: 

Technical Support 

a) Personnel Strengthening 

During the July-September semester of 1999, the subcomponent of Personnel 
Strengthening carried out the following activities: in the training area there have 
been carried out 1 Managerial Level course with 17 participations, 5 courses for 
Operational level with 97 participations, and 11 Courses of Administration and 
Managerial Development with 11 participations like it is observed in the first 
table of the 2 attached ones, the number of these events varied in relation to 
what was programmed, because in the operational courses the seminars were 
moved ahead, they were planned to be carried out in the fourth quarter. In the 
case of the Administration and Managerial Development courses, we depend 
on what is offered by the national market. 

It was continued the activity of administrating the payment system of monthly 
traveling expenses to an average of 630 health promoters that collaborate in the 
Rural Services Program. 

In the second attached table is presented the Association's personnel 
distribution by sex, occupational level and source of funds, where it is observed 
that of 327 people that work in SDA, 210 are women representing 64% and 117 
are men representing 36%, likewise, it is observed that AID pays for the wages 
of 35% of the personnel and SDA 65% . 
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SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

EXECUTOR UNIT: 

QUARTERLY REPORT 
PERIOD: JULY - SEPTEMBER 1999 

Technical and Administrative Support 

Personnel Strengthening 

Human Resources Management Office 

Activities 
Programmed Accomplished Compliance 

Julio-Sept Julio-Sept 

Managerial Level Course 1 1 

participations 19 17 

Operational Level Courses 2 5 

participations 50 97 

Administration and Managerial 4 8 
Development Courses' 

participations 8 11 

• These seminars depend on what is offered by the National Market 
•• Trainings financed by other donating agencies 
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100 

89 

250 

194 

200 

138 
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SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

COMPONENT: 
SUBCOMPONENT: 
EXECUTOR UNIT: 

% Level 

SEX AID 

MALE 6 

FEMALE 0 

TOTAL 6 

SDA PERSONNEL DISTRIBUTION BY SEX, OCCUPATIONAL LEVEL 
AND SOURCE OF FUNDS 

PERIOD: JULY - SEPTEMBER 1999 

Technical and Administrative Support 
Personnel Strengthening 
Human Resources Management Office 

MANAGERIAL LEVEL 
SOURCE 

OF FUNDS TOTAL 
MANAGERIAL 

SDA HOSPITAL LEVEL 

8 1 15 

3 2 5 

11 3 20 

OPERATIONAL LEVEL 
SOURCE 

OF FUNDS TOTAL 
OPERATIONAL 

AID SDA HOSPITAL LEVEL 

43 20 38 101 

67 32 103 202 

110 52 141 303 

DISTRIBUTION % 

AID 

49 

67 

116 

36% 

( [ ( 

TOTAL GENERAL 
TOTAL 

SDA HOSPITAL 

28 39 116 

35 105 207 

63 144 323 

19% 45% 100% 



.... 

b) Education and Training 

In the development of this component, the compliance of goals has followed 
normal dynamics with a slight delay in the realization of the public convocation 
to hire to a Consultant Firm to develop the training program for the technical 
group of the Rural Services Program; however this delay will be overcome 
during the month of October, in which the convocation will be published, after 
having been requested to the Purchase and Supply Department. 

The supervision visits follow their normal development being carried out with 
emphasis in the special activities. It is intended to continue with a frequency of 
one visit or weekly assistance to each one of the three special projects of the 
Department. 

Some complementary activities to the Action Plan developed during the period 
are: 

• Follow-up and support for the investigation on "Teen Integral Services in 
Poverty Situation" , financed by the lOB - PAHO in the countries of Costa 
Rica, Guatemala and EI Salvador. 

• Follow-up to the process of dissemination of the Family Planning Norms 
of the MSPAS. 

• Revision of reports and plannings of the projects: Development of 
Volunteer Human Resource, Adolescents and Documentation Centers in 
Population. 

Up to now, there aren't relevant situations that affect or risk the advance of what 
is programmed. 
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SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

INFORME TRIMESTRAL AID 
PERioDO: JULIO - SEPTIEMBRE 1999 

COMPONENT: Technical and Administrative Support 

SUBCOMPONENT: Education and Training 

EXECUTOR UNIT: Education and Training Management Office 

Activities 
Programmed 

Julv-Sept 

Formulation of Reference Terms for the recruitment of 
Consultant Agencies 1 
Elaborated Documents 1 

Definition of the supervisor's profile that contains the 
main elements of the expected results of the CA 1 
Elaborated Documents 1 

Public convocation to participate in the bidding to 1 
select the CA that will develop the process 1 

Realized convocations 

Support and follow-up reunions without 
Programming 

Supervision visits 
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Accomplished Compliance 
Julv-Sept (%) 

1 100 
1 100 

1 100 
1 100 

a a 
a 0 

2 
6 -



... c) Planning, Evaluation and Development Office 

During the aforementioned quarter, the activities of the Planning, Evaluation 
and Development Office were guided to support the elaboration of the final 
report of the National Family Health Survey of 1998 (FESAL-98), by means of 
the revision of statistical charts produced by SDA and CDC, as well as in the 
text elaboration of 6 out of 7 chapters processed in SDA It also offered support 
to the Education and Training Management Office in the direction and 
orientation of the activities contemplated in the so-called "Special Projects." 
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