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ACRONYM 

AC 

AlC 

ALCOTEXA 

APRP 

AY 
BOD 

CAGA 

CAPQ 

CBE 

CIDA 

CIF 

CMA 

Co. 

COP 

CSPP 

CTS 

DA 

DAIIB 

ELS 

ERSAP 

ESAs 

ESOPs 

EU 

FAO 

FDIs 

Fed. 

FOB 

FSR 

GA 

GDP 

GOE 

ACRONYMS LIST 

DESCRIPTION 

Agricultural Census 

Agricultural and Irrigation Committee of the People's Assembly 

Alexandria Cotton Exponers Association 

Agricultural Policy Reform Program 

Agricultural Year Locator (October '" to September 30" of the following year) 

Board of Directors 

Central Administration for Governorates Mfairs 

Central Administration for Plant Quarantine, MALR 

Central Bank of Egypt 

Canadian International Development Agency 

Cost, Freight and Insurance 

Capital "Iarket Authority 

Company 

Chief of Pany 

Egyptlan.( j~rman Cotton Sector Promotion Program 

Cargill T"ehnical Services 

Development Associates. Inc. 

Development Alternatives. Inc.lBethesda 

Extra Long Staple Cotton 

EconomIc Reform and Structural Adjustment Program 

Employee Shareholder's Association 

Employees Stock Ownership Program 

European Union 

Food and Agricultural Organization of the United Nations 

Foreign Direct Investments 

Feddan ~ 4200 square meter 

Free on Board 

Food Security Research Unit 

General Assembly 

Gross Domestic Product 

Government of Egypt 
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ACRONYM DESCRIPTION 

HC Holding Company 

IDA International Development Association 

IPPC International Plant Protection Convention 

IPO Initial Public Offering 

IIMI International Irrigation Management Institute 

IR Intennediate Results 

Kg. Kilogram 

Kt. Kentar 

Libra Pound of 0.45359 kilogram, also abbreviated as lb. 

LE Egyptian Pound 

"" LK Lint Kentar of cotton, 50 kgs. 

LS Long Staple cotton 

MALR Ministry of Agriculture & Land Reclamation 

MENA Middle East North Africa 

MEIC Ministry of Economy & International Cooperation 

MIMW Ministry ofIndustry & Mineral Wealth .. 
MT Metric Ton 

MTS Ministry of Trade & Supply ... 
MPE Ministry of Public Enterprises 

MPWWR Ministry of Public Works & Water Resources 

MLS Medium-Long Staple cotton 

MVE Monitoring, Verification & Evaluation Unit 

NBE National Bank of Egypt 

NCF National ConSUlting Finn ... 
NGO Non-Governmental Organization 

OSAF Office for Studies And Finance 

PA People's Assembly 

PBDAC Principal Bank for Development and Agricultural Credit 
iiIiI 

PEO Public Enterprise Office 

P&L Privatization & Liberalization 

PIDP Partnership In Development Project 

PMU Project Management Unit 

PPC Program Planning Committee 
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ACRONYM DESCRIPTION 

PU Purdue University 

RDI Reform. Design & Implementation Unit .... 
ROW Rest of the World 

SK Seed Kentar of cotton (157.5 kgs.) .... 
SS Short Staple cotton 

STIA Short Term Technical Assistance - TA Technical Assistance 

TAMIS Technical & Administrative Management Information System 

TAT Technical Assistance Team 

TF Task Forces ... 
TO Training Officer 

TOR Terms of Reference 

TNA Training Needs Assessment 

TRG Training Resources Group ... 
TSG The Services Group 

UMD University of Maryland 

USAID United States Agency for International Development 

US$ United States Dollar 

WB World Bank 

WTO World Trade Organization 
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Introduction 

Agricultural Policy Reform Project 
Reform Design and Implementation Unit 

USAID Contract 263-0219-C-OO-7005-00 

QUARTERLY REPORT 

QUARTER 4: October 1997-December 1997 

The Goal of the Agricultural Policy Reform Project (APRP) is to increase 
production, productivity and incomes in the agricultural sector, including agribusiness. 
(Section C of Contract, p. 8) 

The Purpose of APRP is to remove remaining policy barriers to private 
enterprise in agriculture, thereby creating a liberal, competitive marketing system and 
stimulating sustainable agricultural growth. (ibid.) 

The role of the RD I Unit is to provide' assistance with the design and 
implementation ofreforms· (contract p. 9) in the agricultural sector. 

The RDI Unit contract is implemented by Development Alternatives, Inc (DAI) of 
Bethesda, Maryland, supponcd by a strong group of sub-contractors: 

This Quarterly Repon (QR) covers months 12 through 14 of the APRPIRDI Unit 
Implementation. USAID agreed to a '5-month quarter' at start-up in order to get the 
Project reporting system on a calendar year basis. USAID and the Government of Egypt 
have been kept informed on project progress, activities and problems through daily 
conversations and daily updating of the RDI Technical, Administrative and Management 
Information System (T AMIS) which is replicated several times daily with DAIlBethesda 
and with USAIDIW and USAID/Cairo. The next QR will cover January - March 1998. 
This report also covers the annual achievements of the RDI Unit and represents the 
Annual Progress Report required by the contract. 
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Egyptian Sub-Contractors: 

The Office for Studies and Finance (OSAF) - Financial Analysis, Economics, Business 
Management and Development, Project Administration, privatization, etc. 
National Consulting Firm (NCF) - Agricultural Economics, agronomy research 
methodology, etc. 
The International Investment Advisor (TIIA) - Privatization, Investment Promotion. 

American Sub-Contractors 

Development Associates, Inc (DA) - Training organization and management 
The Services Group (TSG) - Regulatory and Procedural Reforms 
Training Resources Group (TRG) - Public Awareness and workshop organization 
Cargill Technical Services - Agribusiness and risk abatement 
University of Maryland - Agricultural and Resource Policy 
Purdue University - Trade Policy and Economic Modeling, Policy Advocacy 

Project Structure - RDI within APRP 

The RDI Unit is one of four APRP Units working together on the IS'" Floor of the 
MALR Companies Building in Dokki. The Program Management Unit (PMU) provides 
overall coordination and logistics support; the Monitoring, Verification and Evaluation 
(MYE) Unit tracks Government of Egypt performance on Policy Benchmarks (BMM
see below), as well as the impact on the Egyptian agricultural economy of the reforms 
enacted with APRP support; and the Food Security Research Unit (FSRU) carries out a 
program oflong-term research on food subsidies and supply trends. 

In addition, several other APRP Units have begun working with the Ministry of 
Public Works and Water Resources (MPWWR): The Water Policy Advisory Unit, the 
Main Systems Management Unit, the Nile Waters Monitoring Unit; the Water 
Communications Unit, and the Water Policy Technical Assistance Unit (EPIQ) . 

RDI works closely with all of these entities. A weekly meeting organized by the 
PMU brings all the Units together to discuss on-going activities and present problems 
which require joint action. Monthly PPC meetings, chaired by the Director of APRP, Dr. 
Saad Nassar, deal with higher level issues of policy decisions and advice to be delivered 
to APRP's Ministerial Committee. 

This latter Committee brings together the five Ministries to which APRP and RDI 
are responsible: Agriculture and Land reclamation (MALR), MPWWR, Ministry of 
Trade and Supply (MTS), The Ministry of Public Enterprises (MPE), and the Ministry of 
the Planning and of International Cooperation (MPIC). 

2 
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Project Structure - The RDI Uuit 

The RDI Unit is managed by a Chief of Party (COP) who works closely with the 
heads of the other APRP entities (pMU, MVE, FSRU, water groups) and who reports to 
the Office of Agricultural Policy within USAID's Strategic Objective 1 Team. The RDI 
Unit Contracting Officer's Technical Representative is Eng. Ali Kamel. Eng. Ali is 
supported by Dr. Tom Olson, Agricultural Economist and Head ofthe USAID 
Agricultural Policy Division under Strategic Objective I.. 

The four technical components ofRDI report to the COP: 

1. Resource Economics 
2. Privatization 
3. Marketing and Agribusiness 
4. Institutional Reform and Public Administration. 

Each RDI component is staffed by a team of specialists: one Egyptian and one 
expatriate. In addition to these eight professionals, the RDI Unit employs an office 
manager, an executive assistant, a financial controller, a translator/interpreter, a training 
specialist, and three drivers. A Public Awareness unit, including one expatriate advisor 
and short term specialists supports the work of all the RDI components . 

RDI Unit Tasks 

The RDI Unit works to satisfY three separate but linked and coordinated sets of 
requirements: 

1. The Contract between USAID and DAI to implement this activity calls on the RDI 
Unit to carry out 9 tasks. In addition, the contract includes 9 special notes - additional 
tasks drawn from the DAI technical proposal. The RDI Unit work-plan is organized 
in terms of these nine tasks and this QR will note progress and problems in carrying 
them out. We will also report on the 9 special notes until they have been completed. 

ll. USAID and the GOE agree periodically on a set of Agricultural Policy 
Benchmarks. If the GOE carries out the measures defined in the Benchmarks, it 
receives grants of program funds, in addition to the Technical Assistance funds 
provided by USAID. RDI has been working to help the GOE satisfY the terms of the 
77 Tranche I Benchmarks which were agreed to in September 1995 (see 
Memorandum of Understanding of24SEP95, pp. 2-8). The Tranche II MOU was 
signed on 25SEP97. RDI has begun working to support GOE efforts to meet these 
Benchmarks as well. The RDI Unit studies and implementation activities of this first 
year were nearly all directed at these 77 Benchmarks. Tranche I ends on 31DEC97. 
Tranche II BMM largely call for GOE actions by the Ministries and Holding 
Companies which APRP supports. This leaves the APRP Units, including RDI, \vith 
the capacity to carry out studies to identifY policy constraints within the agricultural 
economy and to develop future BMM to alleviate these constraints. It also allows us 
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to begin devoting greater efforts to supporting GOE efforts in implementing the 
reforms already undertaken. 

iii. USAID's Strategic Objective 1 has established a set of Intermediate Results and 
progress indicators. The RDI Unit works to help achieve these results and tries to 
report in terms of a sub-set of these indicators. Strategic Objective 1 (SO 1) calls for 
Accelerated Private Sector-Led Export-Oriented Economic Growth under USAID's 
sub-goal 1: Accelerated Economic Growth. APRPIRDI contributes to achieving all 
three Intermediate Results of SOl : 

1.1 - Increased Private Sector Exports; 
1.2 - Increased productivity of Private Enterprise; and 
1.3 - Accelerated Privatization and Improved GOE Support for Competitive 

Markets. 

The Sub-Intermediate Results to which APRPIRDI contribute include: 

1.1.1 - Liberalized Trade; 
1.1.2 - Increased Access to Market Information; 
1.2.1 - Liberalized Markets; 
1.3.3 - Improved Allocation of Water Resources; 
1.3.4 - Increased Privatization Incentives; and 
1.3.5 - Increased Private Participation in Policy Dialogue 

The charts which follow present the activities, accomplishments and plans for the 
APRPIRDI Unit. They are organized in terms of the tasks on the DAI Contract and in the 
approved November 1996- December 1997 Work-Plan. Where appropriate, the charts 
note the Benchmark and the Sub-Intermediate Result to which the activity relates. The 
report also presents the following Annexes: 

Annex I - Long Term Technical Assistance (LITA) Level of Effort (LOE) 
Annex II - Short Term Technical Assistance (SIT A) LOE Tasks and Results 
Annex III - Publications List 
Annex IV - Training Events Summary 
Annex V - Financial Summary - expenditures to date and funds remaining in the DAI 

contract. 
Annex VI - Project Assumption status 
Annex VII - Project Inventory of commodities 

4 
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Work Plan Activity Planned Status 
Task No. 3IDEC97 

1.1.1 Develop Year 1 Draft second 
Draft Work Plan annual work-plan 

- -- - -- -----

1.1.2 Discuss draft discuss Year 2 
within APRP work-plan 

--

1.1.3 Revise work plan -

--- -..... ,-" ... " ... "".''' .... ".~- .. -.. ------- ---. ---- - .. " I 
1.2.1 Submit Year 2 

Draft to PPC and 
USAID 

1.2.2 Revise Year 2 
work plan 

1.2.3 Hold Year 2 
Work-Plan 
Workshop 

I I 1 [ 

Contract Task I: 
Develop Annual Work-Plans 

Table I 

Actual Status Planned Next 
3IDEC97 Quarter 
Complete Submit Work-

Plan and obtain 
approval 

....... -----------

Complete 

.-

Work-plan 
revised and 
submitted 
Work-plan 
submitted 

-

After official 
approval-

Probably Q6 

5 

Ii I I. I Ii Ii I 

BM SIR Comments 

- - The RDI team and Eng. M. 
Nour of the PMU met on 
2DEC97 to draft a work-plan. 
After internal revisions, it will 
be submitted to US AID and the 
PPC in Q5 

----

- - Very useful contributions 
received from PMlJ, EPIQ, and 
MVE 

- -

- -

-
- -

- - Probably in Q6 after official 
approval and April holidays 
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Work Plan 
Task No. 

If.l.i 

11.1.2 
-

11.1.3 
. 

11.1.4 
11.1.5 

11.1.6 

II. 1. 7 

11.2.1 

11.2.2 

~ I[ I I ( ( I I I I I: I I I I 

Task II: 
Establish and Implement a Process for Identifying and Understanding Policy Barriers 

Table II 

Activity Planned Statns Actual Status Planned Next BM SIR Comments 
3IDEC97 3IDEC97 Quarter 

Select two Complete Complete - II.D. 1.1.1 Cotton and Rice selected by PPC 
Road-Map LA. 1.2.1 

Commodities I.C. 
n.A. 

__ De~~I()~IQ~ Complete Complete - .. .. 
- ---- ----

Review TOR Complete Complete .. .. -
----- -- ------ ----------

Select Team Complete Complete - .. .. Vince Ruddy and Melvin Spence 
------~. 

Carry out Complete Complete .. .. Field work completed in -
study JANIFEB/97 

Present results one workshop two workshops .. .. II MAR97 - Rice Road Map -
at Workshop 13MAR97 - Cotton Road Map 

Prepare One Report report Publish final " " Final report presented after 
Report published report extensive revisions completed .. 
Prepare Training report includes " 1.3.5 

Training materials training 
materials completed materials 
Conduct initial planning No further - " 1.3.5 In Year 2, RDI will probably 

workshops on workshops update the Horticulture Road Map 
other planned at this to identify regulatory and 

applications of time. procedural obstacles to increased 
road-map production and exports. 

methodology 

6 
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Work Plan Activity Planned Status Actual Status Planned Next BM SIR Comments 
Task No. 3IDEC97 3IDEC97 Quarter ,. . ..••.... ----.-.- ---_. __ .. 

InClude 11.2.3 Apply Road- Choice of Horticulture 1.1.1 The road-map methodology is 
Map further sectors regulatory and Horticulture - 1.2.1 applicable mainly to regulatory 

Methodology completed procedural Road Map and procedural reforms. The 
to other sub- baITi ers and update in horticulture sector requires 

sectors constraints Work Plan for numerous reforms on this level. 
Year 2 

.- _. -"----- I·· .............. .. 1.1.1 
II.3.1 Select one one commodity two LA. Cotton and rice 

commodity for selected commodities I.C. 1.2.1 
sub-sector selected II.A. 

mal'pil1~_ II.D. 
_.-.'" c·, . 

11.3.2 Develop TOR TOR Developed Cotton and " " 
Rice TOR 

------ -- ........ .. . 
TOR reviewed Cotton & Rice " " II.3.3 Review TOR TOR approved for Cotton and Rice 

with US AID, TOR reviewed 
PPC 

.... 

II.3.4 Select Team Team selected Cotton and " " Ron Krenz selected for part of 
Rice Team Cotton Sub-Sector Map, Dr. Rihan 

selected and Dr. Krenz for Rice 

II.3.5 Carry out study 2 Studies carried Both studies 
-

Write up and " " Rice sub-sector map delayed by 
out. Cotton complete. publish Rice problems in acquiring reliable data. 

Sub-Sector Map Cotton study Sub-Sector 
study published published Map study 

(RDI No. 14) 

II.3.6 Present Draft workshop held workshop for Workshop for " 1.3.5 Cotton Map presented to Holding 

at workshop CITHC rice sub-sector and Affiliated Companies in 
3lDEC97 map context of planning for 

privatization acceleration .. 
'--. 

7 
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Work Plan Activity Planned Status Actual Status Planned Next BM SIR Comments 
Task No. 3IDEC97 31DEC97 Quarter 

11.3.7 Revise and Final Report Final Report Final report on LA. 1.1.1 Final report on rice in fifth 
Prepare final prepared prepared Rice II.D. 1.2.1 quarter 

report 
II.3.8 Review 2 commodities Wheat, seeds, Begin sub- LA. Dr. Ron Krenz will begin in Q5, 

periodically to chosen horticulture sector mapping II.D. finish in Q6 with on-the-job 
update or add selected and on three trainees from 

new approved commodities, 
commodities groups 

11.4.1 Select issues Public Annual plan Implementa- 1.3.5 Public awareness specialist joined 
for public Awareness Plan for Public tion of - RDI during the third quarter. 
awareness issued Awareness in semmars, 
campaign Year 2 workshops, 

public 
awareness 
program 

11.4.2 Develop development First Brochure publish first 1.3.5 
materials started published, RDI RDI quarterly -

quarterly bulletin, adopt 
planned logo, 

mastheads 
11.4.3 Plan planning begun complete plan plan complete 1.3.5 The Public Awareness specialist 

Campaigns for year 2 - issues regular planning updates 
for USAID and APRP use. 

11.4.4 Seminars, Draft Training Implement One 1.3.5 3 invitational travel events 
workshops, plan approved plan: 3 invitational - carried out: CALCOT (USA), 

tours invitational travel, one Hong Kong yam & textile 
training events study tour marketing, Library and 

carried out. planned. Information Management (USA). 
For Q5, GT AP Trade Analysis 

8 
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Work Plan Activity Planned Status Actual Status Planned Next BM SIR Comments 
Task No. 3IDEC97 3IDEC97 Quarter 

-,,"-'-~ ~ - ------ ---- ....... --------- ~"O~ _______ ~ ___ -, 

course in South Africa and 
RDI/GTZ travel to South 

Africa/Zimbabwe for cotton 
liberalization. , 

--- -------

I 

11.4.5 Use media for planning begun planning planning will 1.3.5 Year two work plan includes 
infonnation finished continue here. - media training. 

dissemination --.J -~---- ,-

9 
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Task III: 
Design and Conduct Policy Analyses and Studies 

Table III 

I I I ( I 

This table will report under Task III 2 (Conduct Studies) on studies underway and completed. rather than follow the work-plan 
tasks for each one. Each study requires a number of steps: TOR. Selection of Team. Field and Research work. draft reports and final 
reports. workshops and seminars. 

Work Plan Activity Planned Status Actual Status Planned Next 8M SIR Comments 
Task No. 3lDEC97 3IDEC97 Quarter 

IlL 1.1 Prioritize Top Priority Top Priority Year 2 work- LA. ALL cotton, rice and fertilizer 
Studies Studies selected Studies plan I.C. selected as top priority sub-

selected LB. sectors 
__ "'_"'h 

IlL 1.2 Select two Two studies Five studies LA.7. ALL Study Short-Season/Short Staple 
highest selected selected Cotton 
priority Review Ex-Factory Fertilizer 
studies prices 

Study elimination of tariff on 
cotton yam imports 
Seed Policy Assessment 
Seed Association Assessment 

-- .- '"---------- ---- .. ---

IlL 1.3 Select next Two studies Three studies Continue ALL I. Cotton Phytosanitary 
highest selected selected selection of regulations 
priority priority studies 2.Total faml Tax burden 
studies 3. GOE sales of agricultural land I 

... _", 

lots of TORs I.D.2 1.3.3 TORs completed for Public Ill. 1.4 Develop 8 TORs >13 TORs. 

I 
TORs 1.A.6. 1.1.1 Sector Spinning & Weaving 

IV.B. 1.2.1 Sub-Sector Status; GOE Cotton 
III.A.4. 1.2.1 Pricing Decision Model; Cotton 

1.3.5 and Rice Sub-Sector Maps; Far 

10 
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Work Plan Activity Planned Status Actual Status Planned Next BM SIR Comments 
Task No. 3IDEC97 3IDEC97 Quarter 

East Yam &Textile Markets; 
Fertilizer Tariffs & Trade; 
Research & Extension 
Institutions; Rice sub-sector 
pricing model. Q4 TORs 
include Revised Integrated Land 
& Water Plan; Land Tenure; 
Market Information on Internet; 
Cotton Sub-Sector Marketing 
Support; Market Information 
Needs Assessment. 

I _.-

11 
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Work Plan Activity Planned Status Actual Status Planned Next 8M SIR Comments 
Task No. 3IDEC97 3IDEC97 Quarter 

111.1.5 Prepare STT A planned STT A planned on-gomg 1.3.3 Teams selected for 8 studies: 
STTAPlan for studies for studies - 1.1.1 Public Sector Spinning & 

1.2.1 Weaving Sub-Sector Status; 
1.2.1 GOE Cotton Pricing Decision 
1.3.5 Model; Cotton and Rice Sub-

Sector Maps; Far East Yam 
&Textile Markets; Fertilizer 
Tariffs & Trade; Research & 
Extension Institutions; Rice 
sub-sector pricing model. (see 
STT A list in Annex II for 
teams) 

I········· .. _,-. 

CONDUCT STUDIES 

Agricultural Assess status Status Assessed III.A. 1.3.4 ROI Report No. 10 
Land 4 

Divestiture 
Road Map Final Reports Final Reports LA. 1.1.1 ROI Report No.6 
Studies - LC. 1.2.1 
Rice & II.A. 1.3.4 
Cotton IJ.D. 

Cotton Sub- Seminar, Final Seminar, Final IX 1.1.1 ROI Report No. 15 
Sector Map Report Report I1.A. 1.1.2 

1.3.3 

12 
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Work Plan Activity Planned Status Actual Status Planned Next 8M SIR Comments 
Task No. 3IDEC97 3IDEC97 Quarter 

Rice Sub- Final Report incomplete Final Report I.C. 1.3.3 Publication of final report delayed 
Sector Map II.D. 1.1.1 by problems in data collection. 

1.2.1 
.~.--

Spinning & TOR, team, Study II.A. 1.3.4 RDI Report No. II 
Weaving begin study completed 1.3.5 

Sector Study 
-".,--,._ .. - - •... . ----.. .. __ .•. 

Textile Sector TOR, team, Study public Il.A. 1.3.4 Internal publication on Cotton 
Analysis for begin study COlllpiclL'd a\van:ncss and Sub-sector tum·around fund, 

SOE lobbying excess and obsolete inventory 
Rehabilitation resolution and debt resolution in 

spinning and weaving. This paper 
is available on request from RDI 

... , ... _-
Short Season TOR, team, Study Plan trials for 1.A.7. l.l.l RDI Report No.9 

Cotton begin study complete 1998/99 season 1.0.2. 1.3.3 
1.1.2 

. . ..-,._, ..... _- ---- - ---'--

I Cotton lint Study, draft Study, draft I.A.6. 1.1.1 RDI report No.8 
phytosanitary report, sem i nar, report, 

I 

status final report seminar, final 
_.r()port 

Seed Policy Complete study, Final report II.E. I.I.I Final Report Published by 
Assessment seminar draft published, 1.1.2 GTZ/CSPP. Copies available from 

report seminar held GTZ and from RDI 
-----

13 
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Work Plan Activity Planned Status Actual Status Planned Next BM SIR Comments 
Task No. 3IDEC97 3IDEC97 Quarter 

.-~~ ~~-.. "" .. -
Seed Complete study, Report support seed II.E. 1.3.5 Final Report Published by 

Association seminar draft published, association Il.G. 1.1.1 GTZ/CSPP. Copies available 
Assessment report seminar held 1.1.2 from GTZ and from RDl. 

Association is registering under 
Law 32. Expect to complete this 
process in Q6. Association has 
been granted a seat on the 
National Seed Council and has 
begun advocating policy 
changes in support of private 

. .. ,. - I ... '" 
sector seed industry. 

- - ~-~---------

Cotton Pricing Complete model, Model l.A. 1.1.1 RDI report No. 12 
Policy write draft and complete, Il.A. 1.2.1 

final report report 1.3.5 
complete. 
Several 

seminars 

I···· 
presented 

Cotton Develop policy Policy brief l.A. 1.2.1 Several policy briefs prepared. 

deficiency brief, present to presented to Il.A. 1.1.2 Available from RDI Unit. 

payment MTS. MTS and 
approach MALR, 

ALCOTEXA 
Fertilizer Study complete published final l.B.2. 1.1.1 
prices and report, held I.B.3. 1.2.1 
Marketing seminar II.B.I. 1.1.2 

14 
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Work Plan Activity Planned Status Actual Status Planned Next BM SIR Comments 
Task No. 31DEC97 31DEC97 Quarter 

Tariffs on Draft study Published final plan press I.A.8. I.I.J 
imported yam complete study, held education 

seminar awareness 
program 

Fertilizer Prepare brief to Briefs prepared Continue I.B. I.I.J GOE has reduced PBDAC 
Marketing advocate re- and delivered policy II.B. 1.1.2 nitrogen fertilizer quota from 

Policy privatization of toMALR, advocacy 1.2.1 87% of all Egyptian 
Briefing fertilizer MTS,MPE manufactures to 25% in Q4. Real 

distribution PBDAC purchases are less than 
15%. 

-.. _- -------_.---- ----

Total Farm draft report, Final report seminar IV.B 1.3.4 Seminar delayed by controversy 
tax burden seminar final published. over recommendation to 

report Seminar eliminate the Land Tax on 
delayed agricultural lands. 

. .. ....... . ............... I 
Research & Final draft Final report III.C. I 1.3.4 Series of seminars held and Phase 
Extension report published I report completed. Seminars in 

Reform Fayoum, Tanta, Beni Soueif, 

.~--

___ 0."- I 
Cairo (3) 

Market Study TOR, team TOR done, II.A. 1.J, RDI Report No. 15 
for yam & study Team chosen, 1.2.3 I.I.J 

Textile study 1.1.3 
exports to the completed 

I Far East 
Rice Pricing Initial analysis Initial analysis Develop II.D.3 I.I.J , The team of Dr. Siddick, Dr. 

I Partial begun done. structure of 1.2. I Edgar, Dr. Ragaa AI Amir will 
Equilibriulll model. develop the basic structure of the 
Model and model in Q5, add data and 

analysis finali2:~ill Q6_ 
--

IS 
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Work Plan Activity Planned Status Actual Status Planned Next 8M SIR Comments 
Task No. 3IDEC97 3IDEC97 Quarter 

Revised, Complete study Complete study lIl.A.1 1.3.3 
Integrated 
Land and 

Water Plan 
--

Land Tenure Complete study Completed III.A.3 1.1.2, 
Study study 1.2.1 -_ .. "--

Marketing TOR TOR Launch II.A 1.2.1 Brian Goshawk will begin this 
support for completed, marketing (all) 1.1.3 work in Q5, with the approval of 
Egyptian approved by support activity the MTS. He will work with the 

Cotton and MTS, cotton sub-sector to form an 
Cotton consultant umbrella promotion organization 

Products for chosen. on the model of the US' Cotton 
MTS Inc. 

.. --.. _"-- I --
Lee Schrader of Purdue Use of TOR, selection TOR Carry out study I.F.I 1.1.3 

Internet for ofteam developed, I.F.2 University selected. CAAE and 
Market consultant AERI have proposed 9 on the job 

Information selected trainees to work with Dr. 
Schrader. 

------- -----.-

Curt Delouche and Mohamed GOE role in TOR, selection Team selected Study II.E.I 1.2.11 
Seed of Team TOR approved completed .1.1 Hawari will carry out this study 

production & in Q5. Implementation in Q6 
trade in the 

future 
---- - ---- ---

16 
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Task IV: 
Assist in Generating Policy Impact Analyses 

In the work, please, we note that the work to be done under this task is all described under other work-plan categories. In brief: 

1. All studies include assessments of potential impacts of policy changes recommended by the study; and 
ii. Analyses/studies of the impact of policy changes on stakeholders fall under the mandate of the APRP MVE Unit. RDI will assist 

in this work as needed and requested. 

Work Activity 
Plan 

Task No. 
'l.1.1 Annual 

work-plan 
review 

V.1.2 Semi-Annual 
policy 
reform 

progress 
review 

V.l.3 Seminars on 
study results 

Task V: 
Presenting Information in an Effective Manner to the PPC and to Decision Makers 

Table V 

Planned Actual Status 3IDEC97 Planned 8M SIR Comments 
Status Next 

3IDEC97 Quarter 

complete complete - - - Seminar held 20FEB97 
Work-Plan approved 

general Regular review as part·oT- Continued ALL - This review is constant 
situation verification process review of through the twin processes 
review in 3,d Tranche I & ofTranehe I & II 
quarter IlBMM verification and development 

of Tranche III BMM 
4 

.... ·················-j2- 7 - 1.3.5 Q5 - expect 7 more 
Fert. Pricing Res/Ext history - 2 seminars: 

1 Fertilizer Markets - 1 I. Information 
Far East Morocco liberalization - 1 Management Invitational 

Cotton mkt 1 Cotton Yarn Tariffs - 1 Travel ,- -

17 
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Work Activity Planned Actual Status 3IDEC97 Planned BM SIR Comments 
Plan Status Next 

Task No. 3IDEC97 Quarter 
Res/Ext I Res/Ext Expectations -I 2. Use ofIntemet for 

Yam Tariffs High count yams: I Market Information 
1 Fayoum Res/Ext - I 3. Data and management 

SETS Res/Ext - 1 Planning for ASME 
Recapturing Export Markets, 4. Cotton Policy 

Alex. - 1 5. AERI/APRP 
Res/Ext, Tanta - I Coordination 
ASME/GAMS - I 6. Cotton Council Round 

Table 
7. Seed Privatization 

--- -

18 
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Work Plan Activity Planned Status Actual Status Planned Next BM SIR Comments 
Task No. 3IDEC97 3IDEC97 Quarter 

V.1.4 Seminars on 2 workshops 3 workshops see V.1,4 - 1.3.5 see V .1,4 above 
other issues see V.1.4 above 

above 
V.2.l MonthlyPPC 3 3 3 presentations - ALL COP represents and presents RDI 

Presentations PRESENTATIO PRESENTATI issues at all PPC meetings. PPC 
NS ONS met on 19)CT97, 9NOV98, 

14DEC98. 
--~-, -, 

V.2.2 Quarterly 1 reports 1 report Report on Q4 - ALL 
Reports 

- - - ---------. 

V.2.3 Annual o reports o reports First Annual - ALL First Annual Report due January 
Reports E~port 1998. 

I 
-' .. _------

V.2,4 Executive IIreport IIreport, in Translation of - ALL This activity is on schedule. 
Summaries of English all into Arabic 
Publications 

------"._'''' .. "''".,,,"- .-_..... ~ 

V.2.5 Status report support MVE supported support MVE - ALL RDI concentrates on meeting 
on APRP efforts to carry MVE efforts to efforts to carry Tranche II BMM and 
Baseline out regular carry out out regular development of Tranche III 

Conditions updates_ ... E~~ul~rllpdates up~ates BMM. 
--- ---- ._ ... ,_. __ ._. 

Joint"ImI/PMU effort to procure V.3.I Network 1 operating LAN 1 operating O&M - -
Installed LAN equipment and have it installed 

on 15 110 Floor ofMALR 
Companies Building. MVE, 
PMU, RDI and IFPRI all 
included on LAN 

--- '--.. - -------, -- ------.---

19 
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Work Plan Activity Planned Status Actual Status Planned Next BM SIR Comments 
Task No. 31DEC97 31DEC97 Quarter 

V.3.2 Network Lotus Notes, Network O&M - - The APRP LAN is working well. 
Programmed T AMIS, Internet, Programmed. PMU, MVE and RDI are using it 

etc. installed Replication intensely. Communications with 
with US AID work well. 

USAID/Cairo 
regularized 

V.3.3 Customize TAMIS TAMIS O&M, regular - - In Q5, C. Schollaert ofDAI will 
TAMIS for Customized. customized updating come to install the Year 2 work-
RDI Unit plan and improve TAMIS. 

V.3.4 Install and T AMIS installed, TAM IS O&M, regular - - RDI Unit using TAMIS and 
operate T AMIS operational installed, up-dating replicating with DAIlBethesda. 

operational. Home office staff make regular 
Replication inputs. 

with 
USAID/Cairo 

regularized 
V.3.5 Train RDI, Training Customized Prepare for - - C. Schollaert and T. Torres ofDAI 

MVE,PMU, completed and installed EPIQTAMIS came to customize and install 
USAID in use MVEand installation MVE T AMIS in Q4. They also 

ofTAMIS PMUTAMIS established PMU TAMIS. In Q5, 
C. Schollaert will come to begin to 
discuss the EPIQ T AMIS. 

V.4.1 Select public Selection process Selection Continue - 1.3.5 Selection of key public awareness 
awareness begun - Cotton process: selection issues depends on analyses of 

issues pricing Research and process current benchmarks and 
Extension development of Tranche III BMM. 

Reform 
V.4.2 Prepare public APRP Brochure APRP RDI Policy - 1.3.5 Press review in Arabic and 

awareness and 12 issues of Brochure and Newsletter & English appears punctually. 
materials Weekly Press 12 issues of 12 issues of Policy Newsletter prepared. Logo 

20 
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Work Plan Activity Planned Status Actual Status Planned Next 8M SIR Comments 
Task No. 3IDEC97 3IDEC97 Quarter 

Review Weekly Press Weekly Press designed and printing ordered. 
Review Review 

.. 

Work Plan Activity Planned Status Actual Status Planned Next 8M SIR Comments 
Task No. 3IDEC97 3IDEC97 Quarter 

-----~---"~- _._-_._---"---- ~---'---- .-.,-

V.4.3 Publish public Brochure Brochure Finalize fonnat - 1.3.5 
awareness published puhlished and content for 
materials first Quarterly 

Policy 
Newsletter 

------ - -- - ------------- -

V.4.4 Media This activity is - 1.3.5 We hope this activity will start in -- --
__ campa~l:\I1~ starting in Q5 Q5 

- ----- -- -----------

V.4.5 Public Meetings on Cotton pricing on-gomg - 1.3.5 Meetings held with Decision 
meetings selected issues meetings held, makers in all APRP Technical 

textile Ministries (MALR, MTS, 
privatization MPWWR, MPE), with HCs, with 

meetings held, private sector in cotton, seed, 
fertilizer fertilizer, rice, horticulture, etc. 

meetings held sub-sectors 
. 

21 
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Task VI: 
Provide Assistance to the Task Forces in the Design & Implementation of Reform Measures, Action Plans and Project-like 

Activities 
Table VI 

Work Plan Activity Planned Status Actual Status Planned Next BM SIR Comments 
Task No. 3IDEC97 3IDEC97 Quarter 

VI.1 Advise the Review status of Status ofTFF Launch TFF in ALL ALL TFF need focus and 
PMU on the TFF and general reviewed. Rice concentration, a commitment to 

composition of principalofTFF. Concept of MillinglMarket excellence and an intensified 
the Task Forces Can they work? Working mg, knowledge-capture approach if 

Do we need Groups: single Horticulture they are to achieve synergy 
them? issue, small, among participatory elements. 

focused, By concentrating on smaller 
coordinated by working-groups with more 

TAT staff specific tasks, we hope to 
accepted in achieve this aim. 

place ofTFF 
I. . .. --

VI. 2 Work with TFF Rtwiew"status of Reviewed Launch 2 ALL ALL Expect to have Rice, Sugar Cane 
to define TFF status ofTFF working or Horticulture working groups 

priority areas groups on specific problems 
of intervention 

--- ----

8 activities V1.3. Select activities 8 activities continue with continue 1.A.7. 1.2.1 
underway follow-up - 1.1.2 I. ARCICRI says short staple 

1.A.6. 1.3.3 cotton trials underway in 
1.1.1 Qcna. 
1.3.4 2. GAMS update underway 

3. Acid dclinting of cotton seed 
plant privatization planning I 

underway 

I 

4. Cotton markct Information 

, 
System and 

------ --_ .. - --- _. 
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Work Plan Activity Planned Status Actual Status Planned Next BM SIR Comments 
Task No. 3IDEC97 3IDEC97 Quarter 

Situation/Outlook reports 
underway 

5. Seed Association formed 
6. Lobbying campaign on seed 

law underway 
7. Plan for privatization of 

Sharkeia Rice mill launched 
8. Cotton textile privatization 

preparation 

VI.4 Implement the -begin to -begin to continue 1.2.1 
activities implement 4 implement 7 follow-up 1.1.2 

activities activities 1.3.3 
1.1.1 
1.3.4 

-

VI.5 Monitor define indicators Discussion of Propose RDI 1.2.1 USAID has refined its IR 
Progress of for activities indicators with Indicators 1.1.2 structure and the associated 
Activities which started in USAID,MVE 1.3.3 indicators for SO I. MVE, 

Q3 1.1.1 EPIQ, and RDI are working on 
1.3.4 indicators for APRP and for the 

Program Units 
-----

VI.6 Generate - - - 1.3.5 This should start in Q5 
support for 

reform 
measures 

-

23 
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Work Plan Activity 
Task No. 

VII.! Review past 
L&P Plans, 

results impact 

VII.2 Identify key 
sectors which 
require further 

reform 
VII.3 Analyze 

performance on 
priorBMM 

VII.4 Develop 
proposed set of 

BMM for 
Tranche II 

( I I I I ( I I 

Task VII: 
Identify and Develop Basic Indicators of Progress 

Table VII 

Planned Status Actual Status Planned Next BM SIR 
3IDEC97 3lDEC97 Quarter 

Literature revi ew Reviewed on-going ALL 
conducted in all literature and 
technical areas. carried out 

interviews to 
asses status of 

all BMM 
4 Year I priority 3 Year 2 on-going ALL 
sectors identified priority sectors 

identified 

Analysis Analysis - ALL ALL 
completed completed 

I set final I set final Include ALL ALL 
revised draft revised draft activities to 

BMM and final BMM and final help meet 
MOV MOV Tranche II 

BMM in work-
plan for Y car 2 

24 
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Comments 

Prepared Status Reports on all 
BMM. RDI report No.2 

PPC and RDI agreed to 
concentrate in Year 2 on 
Horticulture, Seeds, and Wheat. 

Prepared status reports on all 
Tranche I BMM. RDI report No. 
2 
MOV for Tranche II was 
finalized on 24SEP97. RDI 
played a key role in initiating 
draft BMM and in revising 
several times in light ofVSAID 
and GOE comments. 
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Work Plan Activity Planned Status Actual Status Planned Next BM SIR Comments 
Task No. 3IDEC97 3IDEC97 Quarter 

VII.5 Present 1 setBMM 1 setBMM ALL ALL MOU for Tranche II was finalized 
proposed BMM presented to presented to on 24SEP97. RDI played a key 

to USAID, USAID, APRP USAID, APRP role in initiating draft BMM and 
APRP Units, Units Units in revising several times in light 

ppe of US AID and GOE comments. 
VII.6 Finalize BMM finalized. BMM ALL ALL MOU for Tranche II was finalized 

Tranche II MOU signed finalized. on 24SEP97. RDI played a key 
BMM 24SEP97 MOll signed role in initiating draft BMM and 

2.JS EI"i7 in revising sevcral times in light 
of US AID and GOE comments. 

VII.7 Help obtain BMM finalized. BMM - ALL ALL MOU for Tranche II was finalized 
ratification of MOll signed finalized. on 24SEP97. RDI played a key 

Tranche II 24SEP<J7 MOU signed role in initiating draft BMM and 
BMM 24SEP97 in revising sevcral times in light 

I 
of US AID and GOE comments . 

----- .. .. . .. , ... 
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Work Plan Activity 
Task No. 

VIII.l Develop 
Training Needs 

Assessment 

VILl.5 Develop Year 1 
Training Plan 

------~.- -----------_.--_ ....... 
VIlI.2.1 Conduct On 

The Job 
Training 

( I I I I: I ( ( ( 

Task VIII: 
Arrange In-Country and Off-Shore Training Activities 

Table VIII 

Planned Status Actual Status Planned Next 8M SIR 
3IDEC97 3IDEC97 Quarter 

TOR written, TOR written, Develop 
team selected, team selected, Training Plan 

study conducted, study 
results presented conducted, 

results 
presented, final ALL ALL 

report 
published, 

seminar with 
results, survey 

report 
published 

Phiiifiiil!l1.zecl -
", ..... -... _-----_.-

begin to two events ALL ALL 
and approved implement abroad 

plan: three 
events abroad 

25 participants in 13 participants OTJ Trainees: 
year I total for year: 7 GARPAD 

on GAMS Benchmarks 
update (1 U of (2), Sub-sector 

26 
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Comments 

TNA is RDI Publication 1 
Training Survey is RDI 
Publication 3 

3 LT. events for Q4 completed 
i. CALCOT 
ii. Hong Kong 
iii. Infonnation Management. 

For Q5: GTAP course in South 
Africa and Cotton Liberalization 
in South Africa and Zimbabwe I 
(LT.) 
PMU and RDI have agreed on a I 

plan to offer OTJ participants a 
taxi and lunch allowance of LE I 30/day. As RDI reputation 
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Work Plan Activity Planned Status Actual Status Planned Next BM SIR Comments 
Task No. 31DEC97 31DEC97 Quarter 

Cairo, 3 maps (6), spreads, it is getting easier to 
CAAE,3 Internet Market ALL ALL have OTJ participants named. 

MPWWR),1 Information 
Cotton Phyo, 4 (8), etc. 

Road Map 
techniques, 1 
Short Season 
Cotton Study. 

-- - -

Work Plan Activity Planned Status Actual Status Planned Next BM SIR Comments 
Task No. 31DEC97 3IDEC97 Quarter - _____ c 

VIII.2.2 Policy 3 workshops 12 7 - 1.3.5 Q5 - expect 7 more seminars: 
workshops & and/or seminars Res/Ext 1. Information Management 

seminars history - 2 Invitational Travel 
Fertilizer 2. Use ofInternet for Market 

Markets - I Information 
Morocco 3. Data and management 

liberalization - Planning for AS ME 
I 4. Cotton Policy 

Cotton Yarn 5. AERIIAPRP Coordination 
Tariffs - I 6. Cotton Council Round Table 
Res/Ext 7. Seed Privatization 

Expectations -
I 

High count 
yams: I 
Fayoum 

-- I 
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Work Plan Activity Planned Status Actual Status Planned Next BM SIR Comments 
Task No. 31DEC97 31DEC97 Quarter 

--------- - --------- --- . -----~--~-- -- I . - " .. " -" . - - _ ......... --
Res/Ext - 1 

SETS Res/Ext 
- I 

Recapturing 
Export 

Markets, Alex. 
- I 

Res/Ext, Tanta 
- I 

ASME/GAMS 
- I 

~.----" .. 
VIII.3.1 Observational Priorities set. Planning for I . Finalize plans. 1.3.5 Training Plan proposes 3 

Tours Planning in Q4 first tours Tours in Q6 & observational Tours to the US 
7 and to Third Countries 

V.III.3.2 Short Term 
. ... 

No courses Plan first 
.. 

. -First course, 1.3.5 Training Plan Proposes 3 U.S.-

courses in US course: South South Africa based courses. Expect first 
AfricaGTAP GTAP course, in South Africa on Trade 

Modeling in Q5 

V.III.3.3 Invitational 3 events in Q4 3 events InQ4: 1 event in Q5: 1.3.5 Next Invitational Travel should 

Travel CACOT(US), Cotton be to the US in May. 
Information Liberalization 

Management in South 
(US), Africa & 

Intcrstoff fair Zimbabwe. 
(Hong Kong). 

28 



I I[ I & a IlL I I ( 

Work Plan Activity Planned Status 
Task No. 3IDEC97 

IX.! finalize completed 
procurement 

list 
IX.2 Finalize completed 

speci fications 

- _._"------".. .._-------- ------

IX.3 Clarify Receive CO 
procurement guidance and 
rules under incorporate in 

RDI Contract contract. 
I····· 

IXA Obtain bids procured 
informal bids 

for locally 
available items 

IX.S Procure locally locally available 
available items items procured 

IX.6 Carry out off- off-shore items 
shore procured 

procurement 
IX.7 Establish and Inventory 

maintain established 
inventory 

.. 

[ ( ( I. 

Task IX: 
Procurement 

Table IX 

Actual Status Planned Next 
31DEC97 Quarter 
completed procurement 

budget 
exhausted 

.. _._------ --_.--.. 
completed procurement 

budget 
exhausted 

Received CO -
guidance and 

incorporated in 
contract. 

bids procured -

locally -
available items 

procured 
off-shore items 

procured 

Inventory O&M 
established 

29 
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BM SIR Comments 

- - List from proposal finalized after 
consultation with US AID and all 
APRP Units 

- -

----_ ...... _--
- - Authorization for shelf item 

purchases and for local 
procuremcnt conditions included 
by reference in Contract. 

- - Minimum of three bids obtained 
for all local purchases 

- - Computers, photocopiers, UPS 
systems, etc. (see inventory) 

- - Laptop Computers, DataShow 

-"._._,,-

- - see Annex VII to QR 
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II 

Major Accomplishments 

During the fourth quarter ofRDI Unit operations, the Technical Assistance Team, 
working in close collaboration with the PMU, with other APRP Offices and with USAID's 
Strategic Objective 1 Team's Agricultural Policy Division has been able to achieve the 
following: 

1. Studies initiated and carried out: 
1. Agricultural Land Divestiture Status: complete 
2. Cotton: Short Staple and short Season: Complete 
3. Rice Road Map: completed 
4. Cotton Road Map: completed 
5. Cotton Sub-Sector Map: Completed 
6. Rice Sub-Sector Map: TOR Prepared, study completed.: final report in Q5 
7. Training Needs Assessment: completed 
8. Cotton Lint Imports: Phytosanitary Rules: completed. 
9. Seed Sector Assessment: Policy: completed. 
10. Seed Sector Assessment: Associations: completed. 
11. Cotton Price Policy Study (and model): completed 
12. Cotton Deficiency payment Management system: completed 
13. Fertilizer Prices and Marketing Study: Completed . 
14. Yarn Tariffs study: Completed 
15. Tax burden study: Completed 
16. Land Tenure study: Completed 
17. Revised Integrated Land and Water Plan: Completed 
18. Research & Extension: Completed 
19. Use of Internet for Market Information: TOR Completed in Q4. Study in Q5 
20. Far East Textile and Yarn market Study: completed 
21. Textile Privatization preparation Paper Completed 

2. Implementation activities prepared: 
i. Short season cotton research: planning completed . 
ii. Phytosanitary regulation reform: will initiate planning in Q5 after return of head of 

CAPQ from Invitational Travel to USA. 
iii. Update IFPRIlMPWWRlMALRIUniversity of Cairo GAMS model: 
iv. Private Seed Producers and Traders Association: 
v. Textile sector Rehabilitation Fund: planning begun. 
vi. Sharkeya Rice Mill ESA Privatization. 
vii. Privatization of Cotton-seed acid de-linting plant: 
viii. Cotton market information system: weekly reporting, 
ix. Press Review of National Press Clippings 

3. Training: 
TNA and first draft training plan completed. Three overseas invitational travel events carried out 

in Q4. Policy seminars and workshops carried out as needed. Trade analysis course and 
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invitational travel to South Africa and Zimbabwe to look at cotton sector liberalization planned 
for South Africa in Q5 . 

Problems Encountered: 

I. The Task Forces had not begun to operate by the end ofQ4. Though nominations have been 
made for all the proposed TFF, they have not been formally constituted and thus have not 
begun to play their appointed role. The idea of the TFF requires re-thinking. 

2. The RDI contract was awarded without taking into account the separate technical assistance 
granted under APRP to the MPWWR. RDI's Terms of Reference included some tasks 
related to water management, to water institutions and to water policy. USAID, the 
MPWWR and APRP (pMU and RDI) have been working hard to ensure that collaboration 
among the various groups charged with delivering T A to the MPWWR under APRP runs 
smoothly. So far, this relationship is working well. 
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Expatriate LTTA 

Position 

COPlInstit./P A 
Resource Economics Specialist 
Privatization Specialist 

Marketing Specialist 

Total 
Public Awareness Specialist 

Egyptian LTTA 

---_."------- .. _---"-
Position 

--- _._., .. -.. -- ,-- ,---,-
Instit.l PA 

-'._-------------- - ----- .-.. _-_.--
rce Economics Sp~~!~ist Resou 

Privati 

Marke 
Marke 
Total 

zation Specialist .-_'_-- .. 

ting Specialist 

til1~~l'~~i~Ii~t __ 

I I ( I ( I ( I I 

Annex I 
LTTA Level Of Effort (LOE) 

QR IV [ October 1997 - December 1997 ] 

Name LOE/PM Start Date PM This Quarter 
Max Goldensohn 48 16-0ct-96 3 

Jane Gleason 48 Nov-97 3 
Ken Swanberg 48 Nov-96 3 --_. --.---~-~ 

Edgar Ariza-Nino 48 Dec-96 3 -_ .. _-r-----~- - -.- . -------~-

192 12 .. --- -~--~ ~---- --t----.... -------- ---_ ..... 
Steve Joyce 7 Jul-97 3 -_._._-_ .. _-----------_ .. __ ... --.. -..... --~ ---_._ .. _---. 

---------'--- ---- ---'----- -

Name LOE/PM S t art Date PM This Quarter 
-- ------

Kamal Nasser 48 I-Nov-96 3 
-----

Sayed Hussein 48 Jan-97 3 
- -

Fatma Khattab 48 Dec-96 3 
."" .... ,------
Ibrahim Siddik 46 Feb-97 3 
Wahecd Mogahid 2 Nov-96 0 

192 12 

I ( ( [ ( 

Total PMs Served % 
14.5 30 
14 29 
14 29 
13 27 

55.5 29 

6 86 

Total PMs Served % 
14 29 
12 25 
13 27 
II 23 
2 100 

52 27 



1.--- [ I 1:. It 1:- - (._.-

Expatriate STTA 

Position 
Team Leader, TNA 
Ag. Economist, TNA 
Analyst, Road Map 
Team Leader, Road Map .. " ..... -'"' ."-_ .. 
Ag. Economist Cotton Sub-Sector 
Computer Specialist 

_' ___ -~ __ ~"""~=~"-~"'C 

Information System Advisor 
Seed Policy Specialist 

Seed Associations EXE:'!_. __ . ___ 
Far East Textile Marketing Experts 
Far East Textile Marketing Experts 
Rice Milling Expert 
Cotton Phytosanitary Economist 
CostlBenefit Training 
Information systems Expert 
MVE TAMIS Installer 
!:IS/Fa~ Taxes Expert 
GAM~ Expert 
Ag. Economist Cotton Sub-Sector 
Informatio~ systems Expert 

Total - -_._-- --------

..Is 

[ ( I ( [ ( 

Annex II 
STT A Level Of Effort (LOE) 

QR IV [ October 1997 - December 1997 ] 

[ I 

Name LOEIPO PO This Quarter 
Ann Skelton 25 0 
Filmore Bender 19 0 
Mel Spence 52 0 
Vince Ruddy 52 0 
Ron Kn:nz 10 0 

- -- '-'~'--.'--'=."--

James McMeekm 24 0 
Susan Exo 24 0 
James Deiouche 18 0 
Delbert Hess 24 0 
llriall Goshawk 35 0 
John Cockroft 16 0 
Eric Walles 10 0 
Loren Parks 24 0 
Wallace Tyner 22 22 
Tanya Torres 10 10 
Charles Schollaert 18 18 
Wesley Musser 7 0 
Filmore Bender 25 25 
Ron Krenz 80 0 
Tanya Torres 12 12 

415 87 

Annex II - Page' 

I I I I I. 

Total POs Served % 
25 100 
19 100 
52 100 
52 100 
10 100 
24 100 
21 88 
18 100 
24 100 
35 100 
16 100 
10 100 
24 100 
22 100 
10 100 
18 100 
7 100 

25 100 
0 0 
12 100 

412 97 
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Annex II 
STT A Level Of Effort (LOE) 

QR IV [ October 1997 - December 1997 ] 

I 

Position 
'-._ .... 

Name LOE/PD PD This Quarter 
Legal Specialist Ahmed Hassan 10 a 
Ag. Economist Mohamed Sharaf 20 a 
Ag. Economist Bakir Oteifa 25 a 
Cotton Sector Specialist Galal El Rifai 7 a 
Rice Sector Specialist Ragaa EI Amir 5 a 

.. --..... --~ 
Training Specialist Alef Abdel Halim 23 0 

."-- ._. - ~ ---~~----- -
Ag. Economist Em,,-~§IGall1~~sy 23 a 
Fertilizer Tarrifs and Prices . f':!~han-,~~§I (}~~aly 10 a 

'-~'---'-----"---

Fertilizer Tarrifs and Prices . f':!a!l~~§~ Guindy 50 a 
__ 'n_ 

_c _" 

Cotton Manufacturing Sub Sector Mahmoud Ibrahim 13 a 
."-"-'-'~ .. --- ~- --~---~- ---_. -- -.- ---~--- .. _ .. - -- -. ,,,,,,-, ... -

Rice Mills Privatization ~heri~§lllaroudL_ ........ __ 7 ....... a - _ .. _ .. _--------,.- _.'"._ .. ". . .. ",_."'''',-

Cotton Yam Demand Tariffs EI Sayed Dahmoush 45 a -, .-..... ,,""- -;, ,-""-

Cotton Yam Demand Tariffs ~".~~~:! Mogahid 10 a -- .".",,- .... ' .. __ ._-_ .. ___ ._ ...... _.·w ,' .. -,.,." ... 
~ic Awareness Amr Moussa 20 a 

.- -- .. - --" ------.--------
Rice Sub Sector Map Mamdouh Nasr 10 ..... a 

" ___ "", _._. n ••• ___ ._------ ,_ .•... , .. _-"--"_ .. ". 
Rice S,:,1:J.Sector Map Dr. Rihaan 10 a 
~~nior Financial An~!ys~ ____ ~~==--·--= ",nlf §I ~harnoll~~. . .... __ 30 ............ a 

- - -- _0 ••• _.-

Rice Sector Specialist ~a!la~ §I P.ll1ir ....._ 1 30 a ._-_.. _ ...... _._--_ ........... 
Agronomist - Land and Water Plan Abdel Salam Goma'a 15 a ._---_. __ .. - ---- ------ -- --- - .. -- . -, .. , .. ,-_ .. _-----

t\~. E.collomi~~ .: .. ~all~!enure§tudr Mohamed Sharaf 20 a I;. . .... 
Al;ronomist - ~~~. & Extension Sludy Abdel Salam Goma'a 20 20 

----------_.--- .- ..... 

~ocioloJ;i~!..: Land and Water Plan_. Mohamed Helmy Nawar 20 20 
Cost-Benefit Course Mahmoud !ladr 12 12 
- --------- - --- -------- --.- -------

Ag. Economist - Res. & Extensi~1l Study Bakir Oleifa 25 25 ------- .,-_ ... ,,-- .,"._--- ---- -------- - ---

Ag. Economist - Land & Water PI~n Ahmed S. Mohamed 7 7 
--- ------

Ag. Economist - Land & Water Plan Mohamed E. Mahmoud 7 7 
Ag. Economist - Land & -Water Plan 

.. _ ...... _-.-. 0"_"" _ 

Nader EI Masry 7 7 - .- .---" ""_ •• 4 _ 

._ ... _ ... _ ... .1 ..... I I Total 423 98 .... _----_._---

Annex If - Pag!! 2 
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Total PDs Served % 
10 100 
20 100 
25 100 
7 100 
5 100 

23 100 
23 100 
10 100 
50 100 
13 100 
7 100 

45 100 
10 100 
20 100 
10 100 
10 10 
30 100 
0 a 
15 100 
20 100 
20 iOO 
20 100 
12 100 
25 100 
7 100 
7 100 
7 100 

I 393 I 93 
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Annex III 
RDI Publications List 

QR IV [October 1997 - December 1997] 

Publication Author/s # Date 

RDI Training Needs Assessment Ann Skelton I January 1997 
Filmore Bender 
Emam EI Gamassy 
Atef Abdel Halim 

------ ------------------- ----- -
RDI Unit Status Report RDI Unit TAT 2 February 1997 

--------- ----- . ,-_., . 
Training Needs Assessment Survey Results Emam EI Gamassy 3 February 1997 

Atef Abdel Halim 
Max Goldensohn, 
Filmore Bender 
Ann Skelton 

'Consultancy of Information System Development for APRP Susan Exo 4 March 1997 

Local Area Network, Lotus Notes and Electronic Communications System James McMeekin 5 March 1997 
establishment and training Report 

-- --

Liberalization and Privatization in the Cotton and Rice Sectors: The ROAD MAP Vincent Ruddy 6 March 1997 
to procedural and regulatory reform Melvin Spence 

-- - - ----- ------ --

-ss-. 
Allllex 111 - Page 1 
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Annex III 
RDI Publications List 

QR IV [October 1997 - December 1997] 

Publication Authorls # Date 

Quarterly Report I (November 1996 - March 1997) RDIUnit 7 May 1997 

Phytosanitary Regulation of Cotton Lint Imports into Egypt Loren Parks 8 May 1997 
Eric Joseph 
Bakir Oteifa 
Taha El-Sharkawy 

Report on the Economic and Technical Feasibility of introducing New Types of Jane Gleason 9 June 1997 
Short-Season Cotton Varieties Sayed Hussein 

Status of Land Divestiture - Holding Company for Agricultural Development RDI Unit TAT 10 July 1997 

The Public Sector Spinning and Weaving Industry - Egypt as of June 30,1997 {A Mahmoud Ibrahim 11 September 1997 
Status Report and Analysis} Fatma Khattab 

Kenneth Swanberg 

Impact Simulation of Government Cotton Pricing Decisions in Egypt Edgar Ariza-Nino 12 July 1997 
Ibrahim Siddik 
Kenneth Swanberg 

Allllex III - Page 2 
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Annex III 
RDI Publications List 

QR IV [ October 1997 - December 1997 ] 

Publication Author/s # Date 

A Deficiency Payment Mechanism for Supporting Cotton Floor Prices Edgar Ariza Nino 13 May 1997 
Ibrahim Siddik 
Dr. Ken Swanberg 

---._ .... " - --------- -- .. _---

Cotton Sub-Sector Map Ron Krenz 14 August 1997 
Kenneth Swanberg 
Fatma Khattab 

Market Study for the Yarn and Textile Markets in the Far East John Cockroft 15 August 1997 
Brian Goshawk 
Fatma Khattab 

I 

Kenneth Swanberg 

. _ .... _-_. Far EastCotton Products Illdustry Market Brian Goshawk 16 October 1997 
Jane Gleason 

Quarterly Reports II & III (April i 997--= September -1997) 17 October 1997 

Feasibility of Eliminating Tariff and Non-TariCfBarricrs on Imports of Cotton EI Sayed Dahmoush 18 November 1997 
Yarn Wahced Mogahid 

Edgar Ariza-Nino 
-

37 Allllex III " Page 3 
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Annex III 
RDI Publications List 

QR IV [ October 1997 - December 1997 ] 

Publication Author/s # Date 

The Total Farm Tax Burden in Egypt Mohamed Sharaf 19 December 1997 
Ahmed Hassan 
Wess1ey Musser 
Kamal Nasser 
Max Goldensohn 

- ---- . -...... __ ._,._,--
Agricultural Policy Reform in Morocco: A Brief Overview Wallace Tyner 20 December 1997 
The Land Tenure Policy Study Mohamed Sharaf 21 December 1997 

Jane Gleason 
Kamal Nasser 
Sayed Hussein 
Max Goldensohn 

Marketing Price Policies for Nitrogen Fertilizers in Egypt Magdy El Guindy 22 December 1997 
Ibrahim Siddik 
Edgar Ariza-Nino 

Assessment of Market Information Needs of an Open and Competitive Ag. Market Edgar Ariza-Nino 23 December 1997 
System: Market Information Sources for selected Ag. Products and Inputs in Ibrahim Siddik 
Egypt 

Technical Report on Water and Land Resources Planning and Management in Bayoumi Attia 24 December 1997 
Egypt Ahmed Mohamed 

Mohamed Mahmoud 
Nadcr El Masry 

..?? 
Allllex III - Page 4 
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Annex III 
RDI Publications List 

QR IV [ October 1997 - December 1997 ] 

Publication Author/s # Date 

Yehia Mohey EI Din 
Abdel Salam Gomaa 
Ahmed Nawar 

~------.. -
Updating the Agricultural Sector Model- A Final Trip Report Filmore Bender 25 December 1997 

._--- . -- .. -------

Research and Extension: Looking to the Future Bakir Oteifa 26 I 

Abdel Salam Gomaa 
Yasin Osman 

Bentlfit-Cost Analysis Course --A Finai Trip Report 
-

Wallace Tyner December 1997 27 
Mahmoud Badr 

--

Annex 111- Page 5 
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Annex IV 
RDI Training Events Summary 

QR IV [ October 1997 - December 1997 ] 

Training Activity Oates Days Participants Men 

1996 21 16 

Quarter 1 21 16 

Training Needs Assessment Debriefing 12/18/96 - 12/18/96 21 16 

1997 554 484 

Quarter 1 207 180 

On the Job Training as part of Cotton Phytosanilary Study 02/01/97 - 03/16/97 30 1 1 
Support prices, incentive prices and stabilization Funds seminar 01/13/97 - 01/13/97 58 53 
Work-plan Workshop 02/20/97 - 02/20/97 44 36 
or J Training: Road Map Techniques 01/12/97 - 03/15/97 60 4 2 
OT J Training: Short Season Cotton Study 02/01/97 - 03/31/97 60 1 
Cotton Road Map of Regulatory and Pocedural Constrainls 03/13/97 - 03/13/97 51 44 
Rice Marketing - Regulatory & Procedural Constraints 03/11/97 - 03/11/97 48 43 

Quarter 2 78 72 

Phytosanitary Regulations for the Import of Cotton Lint 05/13/97 - 05/13/97 45 40 
Workshop on Private Sector Role In Fertilizer Trade 06/11/97 - 06/11/97 33 32 

Quarter 3 126 111 

Fertilizer Policy Workshop 07/13/97 - 07/13/97 55 50 
Session on Promoting Egyptian Fine Cotton 08/05/97 - 08/05/97 25 21 
Use of Cotton Pricing Model for calculating Deficiency Payments 09/23/97 - 09/24/97 8 6 
Privatization Planning Workshop for Cotton and Trade He 09/30/97 - 09/30/97 38 34 

Quarter 4 t43 121 

Benefit Cost Analysis 12/01/97 - 12/20/97 to 
Agricultural Extension In Egypt: Seminar on Past and Present 
Approaches 

10/19/97 - 10/19/97 t 30 28 

Agricultural Extension In Egypt: Seminar on Pest and Prosent 
Approache. 

10/20/97 - 10/20/97 

Research and Extension Expectations Workshop 11/22/97 - 11/23/97 2 
Seminar on Marketing and Price Policies for Nitrogen Fertilizers in 
Egypt 

12/11/97 -12/11/97 

Annex IV - Page J 
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Women Total 

5 21 

5 21 

5 21 
63 554 

27 207 

0 1 
5 58 
8 44 
2 4 
0 
7 51 
5 48 
6 78 

5 45 

33 
15 126 

5 55 
4 25 
2 8 
4 38 
15 143 

2 30 
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Annex IV 
RDI Training Events Summary 

QR IV [ October 1997 - December 1997 ] 

Training Activity Dates Days Participants Men 

Hong Kong Textile Marketing Tour 10/13/97 - 10/20/97 10 
CALCOTT CoHon marketing tour 10/11/97 -10/25/97 9 8 
Library Management 11128197 - 12/15/97 15 
Seminar on High Count Yarns 11/17/97 -11/17/97 1 17 16 
Research and Extension Coordination and Improvement in Fayoum 12/03197 -12/04/97 2 
Upper Egypt Workshop on Research and Extension -- December 
10,1997 

12109197 - 12/10/97 

Economic Liberalization in Morocco 12/18/97 - 12/18/97 0.3 
Seminar on Feasibility of Eliminating Tariff and Non-Tariff Barriers 12/15/97 - 12/15/97 
on Imports of Collon Yarns. 
Preparatory Workshop on Recapturing Export markets 12/16/97 - 12/17/97 12 12 
Delta Workshop on Research & Extension 12/22/97 - 12/23/97 62 57 
Seminar on GAMS 12/21/97 - 12/21/97 22 

Annex IV - Page 2 
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Women Total 

4 

1 17 
3 

0 12 
5 62 

22 
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Annex V 
RDt Financial Summary 

QR IV [ October 1997 - December 1997 ] 

CATEGORY 

SALARIES 
FRINGE BENEFITS 
OVERHEAD 
TRAVEL & TRANSPORTATION 
PROCUREMENT 
OTHER DIRECT COSTS 
ALLOWANCES 
SUBCONTRACTORS 

SUBTOTAL 
G&A@8.2% 

SUBTOTAL 
FIXED FEE @ 7.0 % 

TOTAL EST BUDGET 

BUDGET 
AMOUNT 

$1.718.365 
279,828 
848,141 
320,946 
130,000 
633,761 
729,714 

3,638,810 

8,299,565 
680,564 

8,980,129 
628,609 

9,608,738 

=========== 

INCEPTION TO 
AST REPORTED 

PERIOO THIS PERIOO 
•••• 0. __ •••••• _-••• - •••• 

• o_w _w ___ ._0 _____ ._. ___ 

$426.160.73 $36,129.64 
70.777.39 5,848.66 

212,775.15 17,787.09 
123,701.03 18.716.36 
143,622.16 0.00 
101,363.21 30.752.16 
226.639.68 38,314.75 
706,194.83 60,253.60 

----0-.. _ •..... ___ . ___ "_ _ ___ o ___ .o··n •• ______ 

$2,011.234.19 $207,802.26 
164,921.20 17,039.79 

-_ .... __ ._-.. -...... _--- ___ w. _ ••• OW __ 0_ 0_ •• 0 ••• 

$2,176,155.39 $224,842.04 
152,330.87 15,738.94 · ________ · _____ ·· __ .u_· 

•••• 0_ ••••• __ •• _-_._---

$2,328,486.26 $240,580.99 
:;;:::;:;;::;;::;;::;;::;;::;;::;;::;;::;;::;;::;;: ============= 

The undersigned herby certifies: (i) the fiscal report and any allaclunenls have been prepared 
from the books and records of the Contractor in accordance with the terms of this Contract, 
and to the best of my knowledge and belief, Ihallhey are correc!, Ihatlhe sum claimed 
under Ihls contract is proper and due, Ihal silihe costs of contract performanco 
( e)(cept as herewith reported in writing) have been accruod or paid or will bo paid currenlly 
by the Contractor when due in the ordinary courso of business, thollhe work rellectod by the 
costs above has beon performed, Ihal the quanlitit:5 and amOlJllls illvolvcd ale consistent with 
tho requiroments of Ihis Contract., thai ali required Contracting Oillcor approvals have been 
oblalned, and (il) approprlale refund 10 AID willtle made promplly UpOIl requesl in llie 
event of disallowanco of costs nol reimbursablo unclor 1110 terms olillis Conirnci 

CUMULATIVE 
AMOUNT 

....... _-- ....... __ .--. 
$462.290.37 

76,626.05 
230,562.25 
142.417.39 
143.622.16 
132,115.37 
264,954.43 
766,448.43 

-········_·····-0-0-·· 
$2,219,036.44 

181,960.99 
___ • _____ ._ ••• _0 ____ .·-

$2,400.997.43 
168,069.81 

........... __ .. ---..... 
$2.569.067.24 

:;;:;;:;;::;;::;;::;;::;;::;;::;;::;;::;;::;;::;;: 

1 

B /f till/ 
y __ .... " .. _. __ "_._,,.~.g --.-, , cL~ 

/
./ ..... 

MAX D. GOLDENSOHN 
CHIEF OF PARTY 
DATE'. JANUARY 31. 1!J98 

1 I. 

REMAINING 
AMOUNT ___ .. _ .. '_' _______ . -0_. 

$1,256,074.63 
203,201.95 
617,578.75 
178,528.61 

13,622.16· 
501,645.63 
464,759.57 

2,872,361.57 
--------_._-----_. _ow. 

$6,080,528.56 
498,603.01 

____ 0. ___ ---- ••••• _----

$6,579,131.57 
460,539.19 

_ ... -.. -.------------.-
$7,039,670.76 

======:;;:::::===== 

[ ( I: 

PERCENT 
OF BUDGET 
EXPENDED 

26.90% 
27.38% 
27.18% 
44.37% 

110.48% 
20.85% 
36.31% 
21.06% 

26.74% 

26.74% 
26.74% 

26.74% 
=========== 

I. 
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Description 

1. GOE committed to market e, 

2. GOE committed to structural 
adjustment to support P&L and 
enabling macro-economic enviro 

3. Inter-ministerial cooperation _ ..•....•.. __ .... __ ._-_ ... _ ..... 

4. GOE creates, staffs, funds PP 

5. GOE creates, staffs, funds Tas 

I[ 

onomy 

reate 
nment 

:&PMU 

< Forces 

_ .•. 

[ ( I ( ( ( [ 

ANNEX VI 
PROJECT ASSUMPTION MATRIX 

QR IV [October 1997 - December 1997] 
AS OF 3IDEC97 

APRP RDI UNIT 
ASSUMPTIONS FOR PROJECT SUCCESS 

1996 - Start 1997 1998 

3IDEC98 

Valid Valid 

Valid Valid 

. "._._.--

Seems valid Valid 
""0".,.,,-_· 

Valid Valid 
.. -

not yet Funding approved. 
Focused working 
groups replacing 
large, multi-faceted 
task forces: rice and 
food security in 
operation. 

.-
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--- -- - .. ---

APRP RDI UNIT 
ASSUMPTIONS FOR PROJECT SUCCESS 

--
Description 1996 - Start 1997 1998 1999 2000 

31DEC98 

6. GOE willing to divest productive Valid Valid 
assets 

-_."",. 

7. GOE promotes positive investment Valid Valid 
climate 

------- - -

8. GOE committed to democratic process Valid Valid 
--._---- -

9. TAT granted access to stakeholders Valid Valid 
_""'"A_ ------ -- - ---- .. --,,-

10. TAT granted access to all required Valid Valid 
information from GOE, HC's, AC's. 
--~----.---... ,. ,-,,-

II. TAT granted access to media ? NA so far 
.. ... .. -_._ .. _- ." -------- --- ----------- ----- --- ---- ------ -

12. GOE committed to full cost recovery Invalid Invalid, but 
for use of infrastructure & natural probably irrelevant 
resources 

~ 
A,II/ex VI" Page 2 
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Annex VII 
RDI Inventory List 

I 1 

QR IV [ October 1997 - December 1997 ] 

I. COMPUTERS: HARDWARE & SOFTWARE 

Inv.# Item Model Serial # Qty. 

I I. I 1 I 

Location Unit Cost 
$ 

--~C.1.01 I LapTop ....... Dell PPS . ··,-628T-· , 5 3,100.00 KS, FK, SH, GE, JH 
---. 2 Compaq Notebook + Monitor & Armada 4110 .. G648HZAI6964 - 4,350.00 MG 

-----.-.. ~I :.::K""eY,-,b:..:o.=ar:..::d~_ 
3 

4 

5 

6 Data Show Machine Lite Pro 580 
7 Lotus Notes· SofiWare ---- - ---- -V4 -

- .. ---~-.. 

8 Corel WP V.7 

9 Lotus 123 

10 MS Power Point 

II Norton Anti Virus 

12 Notes DeskTop 

13 MS Office for Windows 

14\ ~~~f~cefor Windows 

IS Desk Jet Printer 

-_·-·--16 I liP Laser Jet Frinter 

V.5 

V.7 

V.2 

V.4.5 

III' 340 

III' 5Sl 

G648HZAI70171--1 - 4,350.00 JG 

4,350.00 EA 

4,350.00 PMU 

G648HZA 1700 I 

_____ -I~r---;i;-····- _ ... ___ . __ ... _ RDIOffice 
6 124.00 RDI Office 
5 239.00 

10 289.00 

6 -259.00 I 
4 79.00 

12 89.00 

9-m:oo 
5 529.00 

SGGAFI20 I I I 290.00 
I NSSFDI6357 --·----1- 4;270.00 I PMU Office 

Annex VJ/ - Page I 
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Inv.# Item 

17 Compaq Server 
18 Compaq Desk Pro 2000 (CPU + 

Monitor + Key BoardL. __ . 
19 

20 
.. 

21 

22 
.-", .. -

23 

24 
.-

25 
----_.--, .. 

26 

27 

28 

29 

30 

31 

32 McAfee Anti Virus Software 
33 SP-SSBasc-Software 
34 Corel Paradox 8 

7t' 

[ I ( [ ( 

Annex VII 
RDI Inventory List 

( I 

QR IV [ October 1997 - December 1997 ] 

Model Serial # Qty. 

Prosignia 30if 86478H630230 I 
1620 8648HVU8B265 I 

. -- -. --"--~ 
8648HVU8B204 1 

----
8648HVU8B279 1 

8647HVU89041 I 

8647HVU89000 1 
-"---

8647HVU89 I 12 1 
.-._--- .-~-----.--.-..... "- 1 ... 

8647HVU88091 

8647HVU88259 I 
.. ~-~. ~------.--"'''''"'''-. 

8647HVU89039 I 

( ( 

Unit Cost 
$ 

8,370.00 
2,080.00 

." ," .... ------~--< 

. -- ----- ---- . 

-------~ .. -.. " .. '".-

------ ---,.-- .. ,-,., ... • ",.,_,n 

-- .---- .-.----.--~---.... -.-,-"---"" - .. -~ 
8649HVZ8B271 1 

8649HVZ89023 I 
-_. ~--

8648HVU8B286 I 

8647HVU89109 1 
-----

8648HVU8D279 1 

Security Scanner VSC-DRCT-NA-300 I 2,490.50 
---.. " .. 

6 
Relational Dbase I 

Annex VI! - Page 2 
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Location 

PMU Office 
KN 

NR 

HH 

AZ 

IS 

MF(MVE) 

MM 

LS 

HS(MVE) 

DB (MVE) 

YL(MVE) 

PMU 

AA 

RP 

RDI 
RDI&MVE 
EA(RDI)~_ 

-
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II. GENERAL OFFICE EQUIPMENT 

Inv.# Item 

-- ---.---

E.1.01 Printing Calc.ulator 
2 Desk Calculator 
3 Photocopier 
4 Photocopier 
5 Binding Machine 
6 Stabilizer 
7 Stabilizer 

III. OFFICE FURNITURE 

Inv.# Item 

F.1.01 WoodenI'lgeon Holes 

7"7 

I. I ( I. I 

Annex VII 
RDI Inventory List 

I 

QR IV [ October 1997 - December 1997 ] 

Model Serial # 

Casio 3018054 
SHARI' S·2194 5B005153 ---_ ... , •... _ .. . . - -- - ------

XEROX 5065 4369926 
XEROX 5334 
1M 2000 7700202-· - - .. 

SVC 1000VA 
.. ,-_ ..•. 

SVC 500VA 

Model Serial # 

Annex Vll - Page 3 
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Qty. Unit Cost Location 
$ 

.-

I 87.00 MG 
I 146.00 NR -r 21,099.00 APRP Office 
I 10,000.00 APRPOffice 
I 309.00 Photocopy Room 
I 96.00 PMU Server Room 
I 58.00 SH 

'---

Qty. Unit Cost Location 
$ 

I 205.00 RDI Office 

i 


