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Introduction to Environmental Information Systems
and Networking

A key element in finding solutions to the serious environmental situation in
central and Eastern Europe and the Newly Independent States is the sharing of
environmental information. USAID's Environment and Natural Resources (ENR)
dMsion of its Europe and New Independent States (ENI) bureau created the
Environmental Information Systems and Networks (EISN) project. Through this
contract, DevTech Systems, an institutional contractor, assists USAID in ensuring
that lessons learned regarding solutions to these problems are shared in several
areas: internally, externally, and regionally. Under the direction of ENR, EISN
addresses environmental information needs of both USAID development
professionals-in the Missions in the ENI Region and in Washington-and
environmental professionals throughout the region and in the United States by
developing a system for managing and disseminating.environmental information.

EISN creates systems to share and publicize information within USAID as well as
raising awareness of ENR activities. DevTech Systems staff fadlitates
information sharing among ENR and USAID Missions in the ENI Region, such as
through the creation of an internal web site and calendar system. They provide
consultants for qUick-response information demands and other information
related needs. Project staff also train ENR and Mission staff in the use of these
systems to ensure their day-to-c!ay utility for USAID professionals.

The project informs the U.S. public and professionals in the ENI region of USAID
activities, successes, and regional environmental issues. It has created an
external web site, www.eni-environment.net. that proVides access to past project
documents for environmental professionals in the field. EISN staff develop
presentations and training materials for briefings and cross-border Workshops,
and they will help ENR conduct four such workshops to share lessons learned in
past USAID projects. Project consultants will also update the "Measuring the
Environmental Transition in Eastern Europe and the Newly Independent States"
Report, to assure continued relevance to the initial report.

EISN also facilitates the exchange of information among professionals within the
region and with their counterparts in the United States through the creation of
networks, thus increasing their capacity to manage and use environmental
information. DevTech Systems staff and consultants provide technical assistance
to regional environmental organizations on information transfer technology and
work to strengthen regional networks of environmental professionals.



START UP AC1IVITIES

EISN HAS COMPlETED all major startup activities including establishing an off-site
office, acquiring necessary equipment, and hiring a third staff member. We are
completely focused on achieving contract results now that startup activities have
concluded.

New Office Space The first hurdle was locating and moving into new office
space. In finding a balance between accessibility to the Ronald Reagan Building
and the cost and contract difficulty of securing office space in close proximity, a
compromise was found by moving in with DEVTECH'S core offices. At the expense
of 10 more minutes of walking time, the location features dramatic cost savings
by sharing resources and occasional staff support with the corporate office.
Later, the project was moved a block closer to the Ronald Reagan Building in
order to share space and office costs with another USAID contract.

Equipment Equipment necessary for startup has been successfully chosen,
acqUired, and set up, giving EISN Internet access and the ability to generate
complex graphic documents in-house. Also, equipment for the stand-alone media
center necessary for result 2 has been purchased. While the need to extend
capability for future activities will necessitate additional equipment over the life
of the contract, EISNhas completed its major acquisitions.

Third Staff Member DEVTECH located and hired a third member of the EISN staff,
filling all positions. He soon found "greener pastures" and DevTech found a
highly qualified replacement.



ITERNAL INFORMATION SYSTEMS

ENVIRONMENTAl PROFESSIONAlS working in the ENI region face several obstacles.
Despite the re-engineering and team building process, information sharing
among relevant staff only takes place either on an ad-hoc, individual basis or as
part of the annual budget process. USAID staffers need regularized, streamlined
ways of sharing environmental information. Additionally, they need the capability
to quickly access and assemble this information in graphic formats for the many
reports, information requests, and presentations that normally are required.

EISN addresses these needs in two results of its contract. First, it is creating a
way to share important information among environmental professionalsinENR,
Global, and the Missions. When completed, USAID staff in relevant divisions and
Missions will be oriented and trained on its use. EISN is also making the retrieval

. of this and other important division information easier and quicker. Second, the
project. is creating .a quick information response capability and.training ENR
personnel in its use. In the first year, this quick response effort has focused on
providing the office with up to date technology for presentations and filing
systems and designing interactive tools to help missions make decisions on
environmental compliance policy requirements.

Progress Towards Results:

Targets

lEE System & Other Systems Other Systems
Training

Result 1

Result 2

Year 1
System Designed

Year 2
System Enhanced

Year 3
Training and

Updates

Year 4
Training and
Completion



Result One - Internal Info System

Performance Standard over the four year period:

"seven Field Teams connected to electronic system and have received
orientation on its use"

Results in First Year:

o Initial design of internal website; began design of more advanced features
such as calendar software

o Clearance and posting of basic website (minus calendar system)
o Surveyed missions re: desktop access to internet; a reminder will be sent out

because response was low.
o contacted USAID mission sites and U.S. embassies in region to create

reciprocal links
o created link to U.S. embassies on external site
o links to electronic documents and information such as Lucerne EAP

HIGHLIGHTS FOR NEXT YEAR:
o Calendar System Installed on the Internal Website
o Begin training overseas on Internal Website
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Result Two - System for Quick Response

Performance Standard over the four year period:

"100% of staff trained"

Results in First Year:

• Filing lists for lEEs; filing of lEEs
• Stand alone computer installed and staff trained on software
• Filing system created for stand alone
• Library organized; R4s bound in notebooks
• Created Danube presentation
• Arranged for ENR to meet with CDIE contractors who can assist them with

research projects
• Flew ESD group down to Washington for Baikal Presentations to USAIDand

Congress
• Wrote, designed, and had a consultant edit easily tailored briefing booklets
• Drafted annexes for the POT 1.6 report; edited and graphics added to the

report
• EPA files cataloged
• Business card scanner added to stand alone; cards scanned into database
• lEEtemporary website established for mission use; discussed how to create

an effective (interactive) decision tree and electronic filing system for lEEs·
• gave comments on the draft of the review of our environment program in

Poland
• responded to numerous requests for information received from the internet

and from ENR staff members
• placed ad in economist for position in ENR, two newspaper advertisements
• FOIA Selentec Request
• forwarded articles on region to ENR staff
• procured laptop for overseas trips

HIGHUGHTS FOR NEXT YEAR:
• lEE electronic decision tree and filing system



GATHERING AND SHARING INFORMATION WITH THE

PUBUC

SINCE USAID ASSISTANCE to the EN! region is meant to be transitional, information
services are needed to assist the closeout process and help ensure sustainability
of environmental progress. In order to make this information useful beyond
USAID presence in a country, this information will then need to be transmitted
across borders on websites, through conferences and workshops, and in printed
materials. To meet these needs, EISN will update the Environmental Transition
report, hire consultants to research priority environmental topics, publish
information electronically and hold cross-border conferences and workshop to
disseminate lessons leamed.

Progress Towards Results:

Targets
Year 1 Year 2 Year 3 ear 4 I

Preparation for Update One Update Two Third Update
Re rt (if budget)

Result 3

Conference One
delayed; prep work

for conference
in year 2

Result 4

One Research One Research One Research One Research
Activity Activity Activity Activity

Result 5 I
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Result Three - Transition Report

Performance Standard over the four year period:

"Two rankings (ever other year)"

Results in first year:
• Purchased World Bank and World Resources databases on CD rom
•. Drafted format of updated report; decided on a "living document" or an

online format
• Contacted over thirty possible consultants for the 26 countries to be covered

in the report. Currently, in negotiations with consultants over costs and time
need to complete the task

• Began writing country overviews to be part of the online format as an
introduction to each country specific section

• Began data analysis
• Redesigned survey techniques in order to make survey more statistically

signifigant. Will also add additional questions to cover new I.R.s
• Drafted country report format that each. consultant will submit to the

coordinator

HIGHLIGHTS FOR NEXT YEAR:
• Publish first update online



Result Four - Share Lessons Across ENI Borders

Performance Standard over the four year period:

"Four events"

Results in first year:

• Aarhus booklets written, designed, and printed; information put on websites
for easy access

• Hired consultant to present conference options to ENR and began researching
possible case studies for a conference; later the conference was postponed

• Draft (uncleared) case studies were written for Poland, Romania and Bulgaria
as preparation for future conferences - these case studies will be turned into
newsletter articles in the coming year

• Began developing a strategy for the 10th anniversary of the "Fall of the Wall"
which includes a conference and media events

• searched for environmental events and conferences in region and made list
(updated weekly)

• Attended meetings on ETP and ROLL (as possible lessons to take across
borders)

• Establish contacts and get information on any upcoming events in the region

HIGHUGHTS FOR NEXT YEAR:
• "FALL OF THE WALL" 10th Anniversary Conference
• ROLL lessons learned presented outside of Russia



Result Five - LD Learning &. Change to Demand Driven
Consultants

Performance Standard over the four year period:

"One event" would like to change to "four research projects"

DEVTECH IDENTIFIED a high demand for services, such as hiring a short-term
consultant to prepare large technical reports in a short time frame, that were not
provided for in the performance indicators of the original contract. We would like
to suggest that the contract be modified to meet this need by substituting this
requirement for Result 5, Long Distance Learning.

Activities under the new result would include previous activities such as
arranging for the Lake Baikal Presentation to congress and writing a report on
milk contamination in Ukraine. EISN realizes the importance of this work and
would like to see these types of requests put under the results framework.

EISN proposes the following change: Result 5 would become "Provide Technical
Expertise for Short-Term Research Projects and Presentations." The performance
measure would be the number of reports that receive technical assistance. The
performance standard would be four reports, and the acceptable standard would
be two reports.

Results in first year:

• GjHCD consulted; available LD programs researched; links placed on website
• Created a directory of consultants available through DevTech
• Woods Hole Group hired to do research on caspian Sea
• Prep work for consultants for Ukraine milk, Armenia Caspian assessment and

CAR energy reports - later other mechanisms were employed to complete
these tasks

• Ukraine Milk Report written, edited, and final completed
• Arranged travel for Baikal presentations

HIGHUGHTS FOR NEXT YEAR:
• One more report written

1°



I mproving Outreach and Networking

Both the u.s. public and ENI environmental professionals suffer from a lack of
environmental information, albeit in different ways. The u.s. public is unaware of
foreign aid programs in general and USAID assistance in particular.
Environmental professionals in ENI, on the other hand, have been conditioned to

keep, rather than share, information. Thus informal networks of information,
either with compatriots or foreigners, are rare in transition societies.

EISN is tasked to publicize USAID environmental work in the ENI region to
mainstream media outlets in the US. It will also raise awareness within USAID of
ENR activities. To facilitate information sharing in the region, it is in the process
of improving the capacity of regional NGOs to utilize and share information.
Finally, EISN has also created electronic networks among environmental
professionals within the region and between regional organizations and
environmental professionals in the US.

Progress Towards Results:

Result 6

Result 7

Result 8

Targets
)'ear 1 I
2 Mainstream articles;
6 newsletter articles

I

)'ear 2
2 Mainstream
articles;
6 newsletter
articles

One Regional
Organization

Two Electronic
Networks

ear 3
2 Mainstream
rticles;

6 newsletter
rticles

One Regional
Organization

One or Two
Electronic
Networks

ear 4 I
2 Mainstream
rticles;

6 newsletter
rticles

I
One Regional
Organization

I
One or Two
Electronic
Networks

I

I (



Result Six - Articles Published in U.S. 1ft Through Electronic
Media

Performance Standard over the four year period:

"Eight mainstream articles - twenty-four internal publications"

Note: "mainstream publications is defined as major newspapers or magazines or
on electronic bulletin boards, e-mail, the Internet, videoes, satellite and/or
teleconferencing."

Results in first year:

• Interviewed PR groups to handle mainstream publications; hired two
consultants to write and place articles in mainstream newspaper

• Createda list of 19 possible topics for mainstream articles which was
submitted to ENR in October

• Newsletter articleswritten monthly and placed on external website
.• Announced the posting of the external website to USAID and its partners

through a mass mailing
• Identified electronic and paper newsletters in the region that publish in

English. Wrote and started clearance process on articles to be submitted to.
these newsletters for possible publication.

HIGHUGHTS FOR NEXT YEAR:

• 4 articles in mainstream publications
• 12 articles published electronically
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Result Seven - Information Training

Performance Standard over the four year period:

"Four (regional) organizations"

Results in first year:

• Partnership with ISAR to conduct internet and website training workshops to
environmental NGOs in the CAR region; these workshops will not only teach
basic internet skills including gathering and dissemination of information of
the web, but also help bring together organizations within CAR that are
separated by long distances. It is also hoped that these groups will also be
able to more effectively use information gathered from outside the region and
connect with other FSU countries.

• Start up of the workshops have begun

HIGHUGHTS FOR NEXT YEAR:

• Training event(s) in conjunction (dUring) 10th anniversary conference



Result Eight - Creating Networks

Performance Standard over the four year period:

"Five networks"

Note: networks is defined as groups of U.S. professionals and ENI professionals
which have the "capacity to share information... through various means including
articles in major newspapers or magazines, or on electronic bulletin boards, e
mail, the Internet, videos, satellite and/or teleconferencing."

Results in first year:

• Designed, cleared, and maintained external website. Maintenance currently
takes up about forty hours per month of staff time.

ECOUNKS:
• Hired a firm to design the name and logo for the Ecolinks project
• Hired a firm to design the Ecolinks brochure
• . Designed basic structure for website (whiCh will be expanded later this year)
• Working with lIE and REC to create a more comprehensive website that will

include partner matching, best practices, etc.

HIGHUGHTS FOR NEXT YEAR:
• More comprehensive Ecolinks website
• Listserve for environmental professionals in U.s. and ENI



ANNEXES

1. WORKPLAN FOR 1999
2. CONCEPT PAPER FOR 10TH

ANNIVERSARY CONFERENCE
3. WHO DOES WHAT AT EISN



Result 1- Internal
Information System
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I First Quarter:
I Calendar System

I Problems worked through

I Decide on where to place system (which server)

I Maintenance of intranet site

I Second Quarter:
I Calendar System

I Training Started

I Training materials created (for use in training overseas missions as
needed)

I Begin work on second tier of calendar software (web
ready)
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Result 1- Internal
Information System

I Third Quarter:
I Maintain internal website
I Training continued

I Fourth Quarter:
I Maintain internal website
I Training continued
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Result 2· Quick Response
System

I First Quarter:
• lEE Decision Tree created and posted on website
• Investigate off-the-shelf software for electronic

document filing system
• Respond to information requests as needed
• Help with questions concerning software, etc.
• Put together briefing material as needed

I Second Quarter:
• Training on lEE Decision Tree
• Begin converting lEEs into electronic format



Result 2 - Quick Response
System

I Third Quarter:
I Continue/Finish converting lEEs into

electronic fi les
I Respond to information requests

. I Fourth Quarter:
I Update briefing booklets
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Result 3- Update of
Transition Report
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I First Quarter:
I Continue to hire consultants overseas to complete

country reports
I Finalize report and question format
I Finalize methodology for ranking exercise

I Second Quarter:
I Consultants begin work on country reports
I One-page country overviews finished
I Initial online design completed
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Result 3- Update of
Transition Report
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I Third Quarter:
I Receive country reports from consultants and begin

synthesis into larger report; give draft to ENR for
comments

I Begin calculating ranking of each country

I Begin data analysis once updated World Bank and WRI
data is received

I Fourth Quarter:
I Final draft of report (as POT 1.6 report)

I Ranking and data analysis finished

I Begin placing all information online for easy download by
country, by region, full report
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Result 4- Lessons Learned
Across Borders
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• First Quarter:
I Contact Roll project about sharing Russian success stories

with other NIS countries
I Present 10th anniversary strategy to EEUD; discuss how big,

the focus, whether to use a PR firm, etc.

• Second Quarter:
I Attend region conferences in order to pass out informational

brochures about USAID programs
I Plan to hire speakers to present success stories at region

meetings
I Preparation for media events and 10th anniversary

conference
."..?.:z.
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Result 4- Lessons Learned
Across Borders
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I Third Quarter:
I Final preparations for 10th anniversary of the "Fall of

the Wall" conference
I Media events in the US and in the ENI region

promoting the conference and USAID activities
I Attend conferences in order to promote conference

and USAID programs

I Fourth Quarter:
I Hold 10th anniversary ofthe "Fall of the Wall"

conference
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Result 6- Article in Ne\Nsletters
& Mainstream Publications
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1 First Quarter:
I Once final list of topics for mainstream articles is received,

hire consultants to write four articles and place them by the
end of the year

I Write ENR newsletter article for the website each month

I Place at least one article in other electronic newsletters
which discuss environment in the region

I. Second Quarter:
I Write monthly articles for the ENR website

I Write articles for electronic circulation outside of USAID

15



Result 6- Article in Nevvsletters
& Mainstream Publications
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I Third Quarter
I Write monthly articles for the ENR website
I Write articles for electronic circulation outside of

USAID

I Fourth Quarter
I Write monthly articles for the ENR website
I Write articles for electronic circulation outside of

USAID
I Four articles placed in mainstream publications

by consultants
&.£



Result 7- Information
Training and Workshops

I First Quarter:
I Respond to requests from missions for internet,

website, etc. training

.I Talk with ROLL and ISAR ontraining workshops in
NIS or at 10th anniversary conference

I Second Quarter:
I Respond to requests from missions for internet,

website, etc. training

I Design training sessions for 10th anniversary
conference

~1
f



2R

Result 7- Inforl11ation
Training and Workshops

I Third Quarter:
I Respond to requests from missions for

internet, website, etc. training
I Finalize training sessions for 10th anniversary

conference

I Fourth Quarter:
I Conduct (at least) one training session in

conjunction with 10th anniversary conference
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Result 8- External·
Netvvorks Established
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I First Quarter:
I ECOLINKS: work on expanding ECOLINKS

website; improve design on website

I Second Quarter:
I Design a listserve for environmental

professionals in CEE &NIS
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Result 8- External
Net\Norks Established
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I Third Quarter:
I Implement listserve

I Fourth Quarter:
I Establish one external network
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Concept Paper: Tenth Anniversary of USAID Environmental
Assistance to Central and Eastern Europe

Draft Outline, Jan. 6, 1999

Background
In November 1999 it will be ten years since the historic event of the fall of the
Berlin Wall. As communism toppled it became immediately clear that fast and
significant assistance from western donors was needed to help central European
countries begin the slow process of recovery and change towards open
democratic societies. USAID found itself in the forefront of this assistance effort.
In the face of serious environmental degradation and a total lack of legal,
financial, political or economic infrastructure and policies, AID put its six pronged
environmental assistance program in place and began making its first grants in
(location) in (date)

Purpose of the Tenth Anniversary Project
This farsighted support from USAID and other western donor institutions jump
started and carried forward much of the environmental and economic
reconstruction that has taken place and is still ongoing in Central and Eastern
Europe. It is appropriate that the Tenth Anniversary Project commemorate and
celebrate the impressive changes and results that the former Soviet bloc
countries have achieved in just ten years. The work is far from done and the
purpose of the anniversary events is to learn from the past and strategize for the
future.

The specific purpose is to
• take stock of the impact and results of the different AID environmental

assistance programs
• determine the most important lessons learned in the process
• examine mechanisms for effective transfer of knowledge and experience from

the advanced central European countries to countries that are still in a
developmental phase

• discuss best practice models
• disseminate practical information
• create networks

Expected outcomes
• Laying the groundwork for active and energetic East/East networks and other

innovative venues for passing on experience and lessons learned
• Concrete contacts between US environmental technology businesses and

potential business partners in the region.
• Positive publicity in the US and foreign press for the AID environmental

assistance program



• Participants gain practical knowledge

Topical focus
Goal-oriented discussions, panels, workshop and networking sessions will be
focused on the six major program areas of AID's environmental assistance
strategy.

1) Industrial pollution, environmental clean-up
2) Biodiversity and habitat conservation
3) Institutional development (training)
4) Public participation
5) Policy, legislation, regulation
6) Environmental finance

Methodology

Advisorv Committee: A small core AdVisory Committee will provide advice and
consultation on all events. For planning the European event the committee will
be expanded to include representatives from the region. It is hoped that
committee members or designated representatives will be available to review
agendas, reports, and if appropriate press releases. In addition, their assistance
in securing expert speakers and opening doors to high level US government
officials and foreign diplomats will be appreciated.

Site: The selection of a site for the Anniversary Conference in Europe will be
based on historic importance of the site, potential of dovetailing with another
event. The satellite events will take place in Washington, DC and CEE.

Date: The satellite events will take place during September and October and the
main Anniversary Conference in Central or Event will fall at the beginning of
November. care will be taken that the conference will not coincide with other
major anniversary events to assure press coverage and availability of speakers,
panelists, etc.

Planning a Comprehensive Project

The 10th Anniversary Conference is not seen as a single event, but rather as the
culmination of a series of events that will showcase 10 years of USAID assistance
for the Environment in Central and Eastern European Countries. Preliminary
events in the US will provide an opportunity to inform stakeholders, the press
and the public about the strategic thinking behind AID's environmental work.
Specific events will present outside views and analysis and the perspective of
countries that have received or still receive AID and other western assistance.



Finding an attractive slogan or "hook"For the project is a priorityand
crucialFor its success.

Preliminary Outline of Project Components

1. 3-5 preliminary events at Embassies in Washington, DC
several central and Eastern European Ambassadors will be approached and
asked to host receptions and panel discussions on foreign aid and its effect
on their countries (or other topics). Topics and panelists will be selected in
consultation with Advisory Committee members. The embassy events will
take place dUring september and October and will, if possible, coincide with
the visit of a high-level government official from the host country.

About 70 - 100 invited guests, foreign press and US are expected to attend
each event

2. An expert panel session
In a 2-3 hour panel session distinguished experts will speak on topics such
as: US foreign policy and assistance in CEE over the past ten years, economic
development and environmental technology transfer outlook in the region,
theory and practice of foreign aid - a view from inside one or two specific
countries, or how to do business in the CEE region for US businessmen.

100 to 130 guests from government, U.S. NGOs working on AID funded
assistance projects, possibly business community (depending on topic) and
press is expected to attend. The event may be hosted by AID, the State
Department, or take place at neutral grounds such as the Woodrow Wilson
center, the carnegie Endowment, etc.

(Iffunds are available and we move fast we might commission a paper on a
topic ofour choice and use it as the center for the discussion)

3. Tenth Anniversary Website
From the beginning of the project an innovative, flexible and participatory
website will support and promote the event and become the focus of
information dissemination. It will be utilized to provide:
• Up to date information on the events, agendas, logistics, etc.
• Substantive information through posting of papers, press releases and

resources
• An opportunity for wide spread, perhaps global participation in a chat

room
• A vehicle for media-relations

35



4. Publicity and Media Relations
A small PR firm familiar with experience in environmental issues and in the
region will be engaged. The firm will develop a comprehensive meclia campaign
for the US and abroad. The outcomes will include news coverage of AID
assistance programs and feature stories in general and specific press outlets,
mentions in other stories covering the tenth anniversary of the fall of
communism, interviews for radio and TV in the region. An early start is of the
essence. The Associate Consultant will direct and supervise the press campaign.
Some events will also be in the CEE region.

5. Tenth Anniversarv Conference in a CE or EE country
The 2 V2 day long conference will be the key event of the Anniversary Project
and will be extensively publicized.

Audience and Speakers: Representatives from the public and private sectors
including policy, economic/environmental and legal experts as well as
practitioners will participate.

We expect to attract high level AID staff from the US and field offices, the State
Dept., EPA, Commerce, US Embassies, officials from,-CEE governments,
multilateral and bilateral assistance agencies (PHARE, TACIS, World Bank, EBRD,
GEF), local and US businessesin environmental technology and related fields,
and importantly AID grant recipients and practitioners on the ground. Also, we
want to attract business representatives from both the US and CEE region.

The conference aims for approximately 100 to 125 participants, not including
speakers and case study presenters.
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Result

1) Internal Information Service
2) Quick Response Systems
3) Update of Transition Report
4) Lessons Learned Across Borders
5) Consultants
6) Articles in Newsletters and Mainstream
Publications:

7) Information Training and Workshops
8) External Networks Established
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