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SDA-US.41D AGREEMENT 
SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

STATUS REPORT 

QUARTERLY REPORT 
OCfober -lkcember. 2002 

OF THE QUARTER:OCTOBER - DECEMBER, 2002 
SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

AGREEMENT No. 519-A-00-99-000-92-00 

The purpose of the current report is to show the programmatic advances reached during 
the quarter of October-December. 2002 in the different components and subcomponents 
of the "Sustainable Project and Reproductive Health", based on the estimates presented in 
the Action Plan approved by USAID/EI Salvador, for the period January 1s, to September 
30·h, 2002, and adding the corresponding estimates to the period of October 1 $I to 
December 31 s. of the same year; these last ones due to the extension of the action pian 
2002 and presented in the last quarter's report. 

It is important to clarify that the estimates for next quarter (January-March 2003) are not 
presented in the statistical charts of this report because the agreement extension goals 
have varied and the report's format for the agreement extension between USAID and SDA 
will also be modified in order to respond to the new established indicators. 

In the Rural Services Program, 6,535CYPs were given representing an average monthly 
productivity of 3.4 CYPs per promoter and allowing to reach an annual coverage of 96%. 
When analyzing the accumulated accomplishments throughout the year, all of them 
excepting references to prenatal care and references for treatment of diarrheic diseases 
and respiratory infections are satisfactory, even the ones like talks' participants which in 
the last quarters had had deficit. The accumulated accomplishments throughout the year 
are extraordinary. 

In the Clinical Services Program, based on that programmed in the quarter. all results 
are very satisfactory because 12 out of 18 informed items are within the expected 
standards (between 90% and 110%). Moreover, four of them are above 110%_ In the 
accumulated Action Plan, even though there were economic facilities for users that choose 
this method, the only items that did not reach the standards are the colposcopias and total 
CYPs, especially the ones given by sterilization procedures. 

In the subcomponent of Commercialization of the Marketing and Communications 
Program, the accomplishments accumulated to the end of the year make evident that 
most figures are between 90% and 110%_ The extraordinary achievement in 
Cyclofemina's distribution is due to the promotion of medical visits, sales to community 
clinics and to private doctors, as well as to the development of seminars on contraceptive 
security and technology where the product has been promoted. 
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SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

QUARTERLY REPORT 
October-December. 2002 

Regarding SDA Pharmacy Network, the results accumulated in the year respecting sales 
are very satisfactory, since 97% of the Action Plan estimates were obtained in total, 
despite the opening and proliferation of competitive pharmacy networks where the Pro­
Familia pharmacies are located_ 

As for the Resource Development Program, despite of not estimating goals for the 
informed quarter, income in cash and in kind was perceived, which contributed to surpass 
the original goals of the Action Plan_ In-kind donations present extraordinary 
accomplishments due to negotiations carried out with the different media who besides 
donating us 100% of bonus for the TV and Radio spots, they have donated greater time 
spaces on TV channels. 

Within the Research Program in the subcomponent of Demographic and Health 
Surveys, during the October-December quarter, 2002, together with the training of field 
and typing personnel the planning process of the Survey FESAL-2002l2003 with women 
was completed and an advance of 36% was obtained in the typing and collection of data, 
which according to the chronogram will end amidst April, 2003. Also, the arrangements for 
the design of the men's National Health Survey began, which constitutes in the first of its 
type to be carried out in EI Salvador. 

Under the subcomponent of Feasibility Studies, during the quarter the definitive results 
report of the "Research to validate the payment willingness surveys' was presented_ It was 
carried out in coordination with Family Health International, in a sample of Pro-Familia 
clinics' users of San Salvador, Soyapango, Santa Tecla, San Miguel, and Santa Ana. 

Within the component "Special Projects" in the subcomponent "Teen Integral Care 
Program", excepting the activities with male and female leaders -as the ones this group 
realizes- all the estimates were accomplished and even surpassed for both the informed 
quarter and the global estimates of the year. 

In the subcomponent "Population Documentation Centers", the reported figures of 
readers and income generated by the library services did not achieved the set 
expectations in both, the quarter and the accumulated accomplishments in the year. Due 
to this, it has been decided to temporarily suspend the services that this project brings. 

In the subcomponent " Volunteer Human Resource Development n, almost all the 
estimates for the informed quarter and the global ones of the Action Plan were reached or 
surpassed. The exceptions in the accumulated accomplishments during the year were the 
planning workshops with groups of female volunteers, where 83% was reached_ Also, 
training was not carried out to students in social service. 

As for the subcomponent "SDA Cyber Center", during the fourth quarter the estimate of 
users could surpassed in 108%, and the income capturing in 44%, which was basically a 
result of the promotional support that was realized during the year, in newspapers, in 
room, clinics, and Pro-Familia pharmacies, among other means. 
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SDA-USAlD AGREEMENT 
SUST4ISABLE PROJECT OF REPRODUCTIVE HEALTH 

QUARTERLY REPORT 
October-December. 2002 

During the present quarter, the achievements obtained by the Pro-Familia Hospital, are 
within the expected standards, excepting the number of birth deliveries assisted to ISSS 
claimants and its respective income, which is explained by the impact of the ISSS strike 
during the months of October-December 2002. Though, the income global estimates 
reached 103% for the quarter and 97% for the year 2002. 

As part of the "Technical and Administrative Support" under the subcomponent 
"Personnel Strengthening", in this quarter were carried out three sensibilization sessions 
on STIIHIV/AIDS with 94 participants and two technical seminars that skilled five 
employees in the administrative and hospital areas. 

Under the subcomponent "Education and Training", the technical support central 
activities were focused on the conclusion of the self-test process of the Pro-Familia Clinical 
Services Attention Quality Improvement Program, as on planning, follOW-Up, and special 
projects implementation. Additionally, there has been work on the implementation of 
"Friendly Pharmacies" that began its activities the second quarter of the year. Also we 
participated in the coordination of the project of STls/HIV/AIDS prevention in the border 
position EI Amatillo, funded by CIDA, and the organization phase of the new project 
"Strengthening of STls/HIV/AIDS Prevention Networks for Youth" was supported, initiated 
in the year by the division of SDA Medical Services, which counts on IPPF funding, 
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SDA·USAID AGREEMENT 
SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

QUARTERLY REPORT 
October -December, 100] 

Starting from the month of July 1999, with the support of the Sustainable Project of 
Reproductive Health, the Rural Services Program has as a mission to facilitate the 
access of the country's rural population to the health services of primary attention 
emphasizing on family planning, focusing on community participation seeking 
programmatic sustainability and productivity increase to guarantee its continuity. 

In the quarter October-December, 2002 the Pro-Familia Health Promoters (PHPs) 
network has continued focusing its greatest effort to give family planning services, 
offering 6,535 CYPs representing a coverage of 89% of the estimate and it 
corresponds to a monthly productivity average of 3.4 CYPs per promoter, which 
keeps close to the one reached last quarter (3.6), even though the service network 
had gradually decreased, passing from 722 at the beginning of the quarter to 631 
PHPs at the end of December. 

Regarding integrated activities, in the area of maternal health promotion, most 
have been under the quarterly estimates excepting the participants to talks in the 
different components of reproductive health, which is mainly because at the 
beginning of the informed quarter the contraction and redistribution process of the 
program's service network began, as a necessary measure to guarantee its 
permanency and continuity. 

Nevertheless, when analyzing the accumulated accomplishments in the year, in 
global terms, the implemented strategies showed the expected results since all 
accomplishments are satisfactory even the ones like talks' participants which in the 
last quarters had had deficit, excepting references to prenatal care and references 
for treatment of diarrheic diseases and respiratory infections, that did not meet the 
expected standards. The accumulated accomplishments throughout the year are 
extraordinary. 
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SOA -USAID AGREEMENT 

SUSTAfNABLE PROJECT OF REPRODUCTIVE HEALTH 

COMPONENT: 

QUARTERLY REPORT 
PERIOD; OCTOBER - DECEMBER 2002 

RURALSER~CESPROGRAM 

SUBCOMPONENT: RURAL SERVICES PROGRAM 

UNIT: RURAL SERVICES PROGRAM MANAGEMENT 

PLAN OCTOBER - DECEMBER QUARTER 

CONCEPTS 
2002 PROGRAMMED ACCOMPLISHED COMPLIANCE 

% 

GYPs offered 30,850 7,360 6,535 89 

Injectables 17,020 3,660 3,345 91 

Pills 9,730 2,400 2,060 86 

Condoms 4,100 1,300 1,130 87 

New Family Planning users 9,900 2,400 2,514 105 
References for registration !follow-up in Family 5,560 1,500 1,025 68 Planning 

References for PAP smear tests 15,655 5,650 5,250 93 

Talks about 5TIS/AIDS 1,935 485 435 90 

Attendance to talks about 8Tls/AIDS 19,350 4,850 5,693 117 

References to prenatal care 3,895 850 672 79 

References to postnatal care 3,125 875 702 80 

References to vaccination for children younger than 5 6,125 1,700 1,437 85 

References to pregnant women vaccination 4,580 1,100 1,030 94 

References of ADD cases 6,570 1,350 808 60 

_ References of ARI cases 6,815 1,450 1,065 73 

References to grovlth and development checkups for 
5,175 1,550 1,425 92 children younger than 5 years 

Generated revenue by contraceptive sale $205,985 46,200 39,474 85 

Training sessions in FP 50 - - -

Participants in FP sessions 600 - - -

Talk.s about Family Planning and Reproductive Health 2,150 700 640 91 

Participants in talks about F. P. and R.H. 21,500 7,000 8,855 127 

Distribution of promotional handouts about Family 110,800 47,000 37,829 80 Planning and Reproductive Health 
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. ACCUMULATED ACTION 
PLAN 

;.cCO!.!?USHED COM?U:"'~CE 

" 
29,685 96 

14,776 37 

10,050 I 103 

4,859 119 

13,000 131 

5,309 I 95 

20,750 133 

1,741 90 

27,126 140 

3,141 81 

3,208 103 

6.522 106 

4,594 100 

5,273 80 

5,752 84 

5,614 108 

184,914 90 

49 98 

500 83 

2,458 114 

38,939 181 

137,095 124 
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SDA-USAID AGREEMENT 
SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

QWRTERLI' REPORT 
October -December. 1001 

Based on that programmed in the quarter October-December, 2002, the results are 
very satisfactory since in 12 out of 18 items, achievements were obtained within 
the expected standards (between 90 and 110%). As seen in the statistical chart, 
the other six services go from 63.9% for bone densities to 89.2% for the STI visits. 
It's worth mentioning that the strike from the Health Sector was considered to affect 
the quarterly results because there were days when attendance to clinics sensibly 
decreased. 

In that accumulated from January-December 2002, in 15 out of the 18 items, 
achievements are within the expected standards. It's important to note that four 
items surpassed 110% with percentages that vary from 112% for laboratory tests 
up to 125% in the item of mammograms, as a product of promotional campaigns 
carried out during the year. 

The total CYPs (88.4%) is one of the exceptions regarding the accumulated 
accomplishments, which is mainly influenced by the decrease in demand of V.S.S. 
procedures, for which 86% of that programmed was reached; although this service 
was subsidized and even donated during the whole year. It is also considered that 
the Ministry of Health also influenced, offering monthly and quarterly shots for free 
during the entire period. In the item of colposcopy, which is maintained at free 
demand, 88.7% of that programmed for the year was reached . 
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SDA -USAf 0 AGREEMENT 
SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

COMPONENT: 

QUARTERLY REPORT 
PERIOD: OCTOBER - DECEMBER 2002 

CLINICAL SERVICES PROGRAM 

SUBCOMPONENT: CLINICAL SERVICES PROGRAM 

UNIT: MEDICAL DIVISION 

PLAN OCTOBER· DECEMBER QUARTER, 2002 

CONCEPTS 

2002 PROGRAMMED ACCOMPLISHED 
COMPLIANCE 

" 
Total CYPs 

23,880 5,010 5,516 110.1 

V.S.S. Procedures 1,275 265 319 120.4 

New users of family planninq 4,360 970 1,009 104.0 

Familv olanninq visits I 12,820 I 3,060 I 3,070 100.3 

Gynecolonical visits 37,730 9,895 9,001 I 91.0 

Pediatric visits 8,935 2,795 1,990 i 71.2 , 

General visits 7,355 2,130 2,795 I 131.2 

STI visits 4,025 1,085 968 89.2 

Other visits 10,150 I 2,780 1,893 68.1 

PAP smears 22,960 5,660 4,916 86.9 
, 

Colooscoov 2,380 580 551 , 95.0 

Crvotheraov 1,335 320 309 96.6 

Cervical bioosies 2,110 510 475 93.1 

Mammonranhv 1,955 \ , 595 517 86.9 

UltrasonoQraphv 7,300 \ 1,800 1.943 107.9 
I 

Laboratorv Tests 101,805 i 29,785 27,410 92.0 

Densitometrv 1,285 ' 305 195 . 63.9 

Income in Dollars 1,367,160 I 368,300 352,934 95.8 
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ACCWJ.ULATE)ACTION PlAN 

ACCOJ.tPus.'-i::O 
COMPUA.. ... ce 

" 
21,119 88.4 

1,097 86.0 

4,055 I 93.0 i 
12,883 100.5 I 
37,761 

, 
I 100.1 , 

10,050 i 112.5 

I 9,167 I 124.6 

I 3,988 I 99.0 

I 9,950 I 98.0 

I 21,890 I , 95.3 , 
I 

I ! 2,111 I 88.7 
I 

1,271 95.2 

1,909 ! 90.5 

2,452 125.4 

7,449 I 102.0 

I 114,080 112.1 
I 

1,302 ! 101.3 

1.424,351 ' i04.2 i 
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SDA-USAlD AGREEMENT QUARTERLY REPORT 

October -December. 2001 SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

a) Commercialization 

Most accomplishments of this report are found within the expected limits, 
mainly in own brands of both, pills and condoms regarding sales in dollars 
and units. 

It is to be noted that most of the pharmacy owners' investment was on the 
new Piel line extension, which shows 232% of compliance in the goal in 
values and 236% in units. Considering that they did not increase their 
purchase budget, a decrease is noted in the low priced brands like Condor 
and Panther. Nevertheless, 105% was obtained in the year's compliance in 
the sale of condoms in dollars. 

As for the purchase of pills, it's to be noted that in the quarter April­
June/2002 the pharmacy owners provided themselves Perla brand, which 
shows a decrease for the rest of the year. The fall in Minigynon is due to the 
increase of this product's price. 

Regarding the injectable Cyclofemina, it is worth mentioning that last quarter 
the pharmacies provided themselves with this product. As a result, a 
decrease is shown in the present quarter. It is to be noted that the annual 
compliance was of 112% in dollars and 124% in units. 

As for CYPs data, it is shown 94% of compliance in the quarter and 97% 
accumulated to date, figures that are within the expected range. 

8 
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SDA-USAID AGREEME,W QWRTERLY REPORT 
OClober -DecemNr. 2fiOl SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

b) SDA Pharmacy Network 

c) 

The sales results in the Pro-Familia Pharmacy network show 79% of 
quarterly compliance. This relatively low accomplishment can be attributed 
to the national strike in the Health Sector, since the decrease in medical 
consultations brought both, a decrease of prescriptions and the competition 
in places near the pharmacies. The annual compliance of 97% is within the 
expected ranges, though. 

Resource Development 

In this subcomponent, goals were not established for this quarter due to the 
structure of the agreement extension between USAID and SDA; its activities 
would no longer be part of the project. Nonetheless, the annual results in 
terms of income capturing present an accomplishment of 106% in what 
corresponds to income in cash and 306% for in-kind. 

9 



SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF REPRODUCTIVE H:ALm 

COMPONENT: 

SUBCOMPONENTE: 

UNIT: 

CONCEPTS 

Condoms: 
Own Brands 

Condor 

Panther 

Piel 

iii 
Pielline extension 

Sub-Total 

f- Not Own Brands 

Prime Colors 

Prime Soermicide 

ROUQh Rider 

Contempo 

Vive 

Vive Colors 

Vive Max 

Subtotal 

Total Condoms 

Pills: 
Own Brand 

Perla 
Subtotal 

_ Not Own Brand 

Minigynon 

Subtotal 
Total Pills 

Injectable. 

f- Not Own Brand 
Cyclofemina 

Totallnjectables 

Other medications related 

to health 

Not Own Brand 
Vaginal Lubricant 

IUD 

Other Products Total 

QUARTERLY REPORT 
SALES IN UNITS 

PERIOD: OCTOBER - DECEMBER 2002 

MARKETING AND COMMUNICATIONS PROGRAM 

COMMERCIALIZATION 

COMMERCIALIZATION AND COMMUNICATIONS DIVISIDN 

PLAN OCTOaER. DECEMSER QUARTER I ~CCt..N-l.-"l..ATEO:"CnaNPL"'''' 

COlJ.PU/...''C; :"~Ol CC!\I?UmCE 2002 PROGRAMMED ACCOMPlISHED 
(%) {%} 

I 

I 
689.500 172.380 110.280 64.0 485.120 I 70A 

210.500 52.620 19.020 36.1 I 135.540 64.4 

145.995 I 36,495 18.204 49.9 I 106.068 72.7 

135.000 33.750 79.710 236.2 I 353.028 261.5 

1180995 295,245 227214 77.0 I 1,079,756 91.4 

I 
99.995 25.000 26.937 107.7 I 142.539 142.5 

157.800 39,450 24.336 61.7 I 126.282 80.0 

26,000 6,500 5.622 86.5 I 31.293 120.4 

8.000 2.000 648 32.4 I 8.811 110.1 

125950 125.950 151.380 120.2 I 308.916 245.3 

41.980 41.980 8.952 21.3 I 31.092 74.1 

25200 25.200 1.820 7.2 I 11.500 45.6 

484,925 266,080 219,695 82.6 I 660,433 136.2 

1,665,920 561,325 446,909 79.6 I 1,740,189 104.5 

I 
339.300 84.825 71.504 84.3 285.296 84.1 

339300 84825 71504 84.3 285.296 84.1 

I 
34695 8.665 4.828 55.7 23.280 67.1 
34,695 8,665 4,828 55.7 I 23,280 67.1 

373,995 93,490 76,332 81.6 308.576 82.5 

1.600 405 337 83.2 1.989 124.3 

1,600 405 337 83.2 1,989 124.3 

1.030 255 164 64.3 1.076 104.5 

0 22 0.0 94 

1,030 255 186 t 72.9 1,170 113.6 
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SOA -tlSAIO AGREEMENT 
SUSTAINABLE PROJECT OF R£PRODUCTNE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

UNIT: 

CONCEPTS 

Condoms: 
Own Brands 

Condor 

Panther 
Piel 
Pielline extension 

Subtotal 

~ Not Own Brands 
Prime Colors 

Prime Spermicide ! 
ROUQh Rider • 

Contemoo , 
Vive , 
Vive Colors 

Vive Max 
Subtotal 

Total Condoms 

Pills: 
Own Brand 

.iIII Perla 

Subtotal 
_ Not Own Brand 

tiiI Miniavnon 

Subtotal 
Total Pills 

Injectables 

_ Not Own Brand 

C;tcJofemina 

Totallnjectables .. i Other medications related 
to health 

Not Own Brand .. Vaginal Lubricant 

IUD 
Other Products Total 

!Iiii General Total 

QUARTERLY REPORT 
SALES IN DOLLARS 

PERIOD: OCTOBER· DECEMBER 2002 

MARKETING AND COMMUNICATIONS PROGRAM 

COMMERCIALIZATION 

COMMERCIALIZATION AND COMMUNICATIONS DIVISION 

PlAN OCTOBER· DECEM9:R QlJhRTER I ;"CC;;ll:';-;,.ATEOACitCN" ?t..AN 

2002 PROGRAMMED ;"CCOJ.l.PUS~EO 
COll.?UA..,",'CE ";'CCOl'J.::>tJSH:D I CQlIJ?,J.:l,... .. ce 

(:t-) I t~) 

596.930 525.050 S15.546 62.1 565.267 67.3 
542.100 510.525 53.804 36.1 $26.927 64.0 
573.975 518.490 59.077 49.1 552.938 1 71.6 
565.140 S13.840 532.150 232.3 5141.848 217.8 

5278145 567.905 560577 89.2 5286980 103.2 

539.015 S9.765 S10.505 107.6 $54.748 140.3 
S79.950 S19.985 511.893 59.5 562.670 78.4 
$12.125 53.025 i S2.624 86.7 $14.200 I 117.1 

55.010 Sl.250 S360 28.8 I 54.479 89.4 
S18.995 518.995 S22.289 117.3 

. 
545.561 239.9 

S17.040 S17.040 53,604 i 21.2 S12.507 73.4 
S15.285 S15.285 Sl.103 7.2 56.921 45.3 

5187,420 585,345 552,378 61.4 5201,086 107.3 
5465,565 $153,250 $112,955 73.7 5488,066 104.8 

S213.340 553.340 544.898 84.2 5178.927 83.9 

S213340 $53340 544 898 84.2 5178.927 83.9 

584.310 S21.060 Sll 538 54.8 556.072 66.5 

$84,3101 521,060 $11,538 54.8 S56,072 66.5 
. $297,650 $74,400 556,436 75.9 $234,999 79.0 

55.755 51,450 5899 62.0 56.425 111.6 

55,755 51,450 5899 62.0 56,425 111.6 

52.705 5670 5300 44.8 S2.341 86.5 
Sl11 5475 

$2,705 $670 $411 61.3 $2,816 104.1 

$771,675 5229,770 $170.701 74.3 $732,306 94.9 
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SDA -USAIDAGREEMENT 
SUSTAINAB' ~ PROJECT OF REPRODUCTIVE HEALTH 

COMPONENT: 

SUBCOMPONENTE: 

UNIT: 

CONCEPTS 

Condoms: 
Own Brands 

Condor 

Panther 

Piel 
Pielline extension 

Subtotal 

:- Not Own Brands 

Prime Colors 

Prime Spermicide 

Rouoh Rider 
Contempo 

Vive 

Vive Colors 

Vive Max 
Subtotal 

Total Condoms 

Pills: 
Own Brand 

Perfa 

Subtotal I 
t- Not Own Brand 

MiniQynon 
Subtotal 

Total Pills ! 
Injectables 

I- ~ot Own Brand 
I Cyclofemina 

I Totallniectables . 
Other medications related 

to health 

... Not Own Brand 
Vaqinal Lubricant 
IUD 

Other Products Total 

General Total 

QUARTERLY REPORT 
CYPs GENERATION 

PERIOD: OCTOBER - DECEMBER 2002 

MARKETING AND COMMUNICATIONS PROGRAM 

COMMERCIALIZATION 

COMMERCIALIZATION AND COMMUNICATIONS DIVISION 

PlAN OCTOBER· DECEMBER QUARTER ACCUUU'...AF-OACTICN P..A.~ 

ACCQ!.'-"",JS!;.S> I 2002 PRQGRA.II..MED ACCOM?USHED CQ.\W .... l" .... ·C: CC"',;:u:., .... -ce 
(""l t%) , 

I 

6.925 1.645 1.155 70.2 4.B44 I 69.9 

2.055 480 180 37.5 I 1.3.."0 I 68.0 

1.335 330 410 124.2 1.659 124.3 

1.235 305 770 252.5 3,544 287.0 

11550 2760 2515 91.1 11403 I 98.7 

915 225 251 111.6 1.319 144.2 

1.455 360 222 61.7 1.171 80.5 

240 60 50 83.3 305 127.1 

65 20 7 35.0 91 140.0 

1.200 1.200 1.623 135.3 3.210 267.5 

400 400 89 22.3 310 77.5 
. 240 240 18 7.5 116 48.3 
4.515 2.505 2.260 90.2 6.522 144.5 

16.065 5.265 4.775 90.7 17.925 111.6 

26.925 6.225 6.076 97.6 23.869 88.6 

26925 6225 6076 97.6 23869 88.6 

2.505 615 348 56.6 1.696 67.7 
2,505 615 348 56.6 1.696 67.7 

29.430 6.840 6,424 93.9 25.565 86.9 

135 30 90 300.0 330 244.4 

135 30 90 300.0 330 244.4 

76 329 I 
0 0 76 0.0 329 0.0 

I 

45.630 12.135 11.365 93.7 44.149 I 96.8 
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SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

QUARTERLY REPORT 
PERIOD: OCTOBER-DECEMBER 2002 

MARKETING AND COMMUNICATIONS PROGRAM 

SDA PHARMACY NETWORK 

UNIT: COMMERCIALIZATION AND COMMUNICATIONS DIVISION 

PLAN OCTOBER - DECEMBER QUARTER ACCUMULATED ACTION PLAN 

CONCEPTS 

2002 PROGRAMMED ACCOMPLISHED 
COMPLIANCE 

ACCOMPLISHED COMPUANCE 
(%) 

(%) 

ProF amilia Pharmacy # 1 $646,571 $162,971 $160,520 98.5 $734,045 113.5 

ProFamilia Pharmacy # 2 $516,172 $126,172 576,487 60.6 5404,711 78.4 

ProFamilia Pharmacy # 3 .$484,972 $126,172 $91,031 72.1 5452,475 93.3 

General Total $1,647,715 5415,315 $328,038 79.0 $1,591,231 96.6 
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SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

QUARTERLY REPORT 
PERIOD: OCTOBER-DECEMBER 2002 

MARKETING AND COMMUNICATIONS PROGRAM 

RESOURCE DEVELOPMENT 

UNIT: COMMERCIALIZATION AND COMMUNICATIONS DIVISION 

PLAN OCTOBER-DECEMBER QUARTER{1 ACCUMULATED ACTION PLAN 

CONCEPTS 
2002 PROGRAMMED,,) ACCOMPLISHED 

CO'Pll;'XC!:" 
Accc:.r?us,;"ED 

CCMP'...J.!NCE 
{~) l%) 

Audiovisuals Production Center 
$2,250 $456 $6,598 293.2 

(APC) and Graphic Design 

Cash donations from Firms and I I 

other Institutions 
$1,500 $950 , $6,032 402.1 

! 

Fundraising Activities $18,380 $8,181 $10,858 59.1 

Cash Subtotal $22,130 $9,587 $23,488 106.1 

! 

In-kind donations $125,715 $202,155 $384,432 305.8 

General Total $147,845 $211,742 $407,920 275.9 

.. { * } Estimates were not included in the informed quarter because according to the Agreement Extension's swcture beh'{een USAIO and 
SOA, this subcomponent will no longer be part of the project 

1M 
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SDA-USAJD AGREEMENT 
SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

a) Demographic and Health Surveys 

QWRTERLY REPORT 
October -December. ]001 

All the activities programmed for 2002 were carried out except the 
elaboration of the protocol (advanced in 75%); it has been differed for the 
first quarter of 2003 especially due to the need of concluding the planning 
phase (definition of modules and content of the questionnaire) of the 
National Health Men Survey (ENSM-2003), to incorporate it within the same 
protocol. 

In this quarter, it was completed the cartographic update of 615 segments of 
the selected national sample for the survey's fieldwork with women and the 
reproduction of the respective planes as well as 90 additional ones that 
constitute the sub-sample of the men's survey. Also, it was completed the 
printing and reproduction of the definitive questionnaire, and the field and 
typing personnel training. Moreover, according to that programmed, the data 
collection and typing of the women's survey began on November 4, 
achieving a total of 4,134 complete interviews at the end of 2002. They 
represent 36% of the 11,500 programmed ones, and their conclusion is 
foreseen for April 15, 2003. 

In addition, in the framework of the National Health Men Survey, it began 
the definition of the themes and indicators that will be research, the 
elaboration process of the respective questionnaire, and it was conformed 
the subcommittee in charge of supervising and supporting the organization 
and implementation of this survey. 

b) Feasibility Studies 

Due to the necessity of centering the efforts of the Planning and Evaluation 
units' personnel in the National Family Health Survey activities, during this 
quarter, the definitive results of the "Research to validate the Payment 
Willingness Surveys" were only presented under this subcomponent. This 
research was carried out in coordination with Family Health International in 
a sample of Pro-Familia clinics' users of San Salvador, Soyapango, Santa 
Tecla, San Miguel, and Santa Ana. It is to be mentioned that since last 
quarter's report, it was reported the internal decision of suspending the 
execution of the last two studies included in the attached chronogram. 

15 
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SOA -USAIO AGREEMENT 
SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

UNIT: 

RESEARCH PROGRAM 

QUARTERLY REPORT 
PERIOD: OCTOBER - DECEMBER 2002 

DEMOGRAPHIC AND HEALTH SURVEYS 

EVALUATION AND RESEARCH MANAGEMENT 

I I: 

ACTIVITIES 
JANUARY - DECEMBER 2002 

January - March 

1 Survey's protocol elaboration(') 

2 Protocol's approval(') 

3 Advisory committee conformation 

I 
4 Cartography update 

5 Questionnaire's draft elaboration 

6 Pilot Test 

7 Elaboration and printing of questionnaire's 
definilive version 

8 Training for Field personnel and typists 

9 Data colleclion ( .. ) 

SIMBOLOGY: 
_ Planned activity 

IIITotally or partially executod activity 

I I I I 

(') Tho concluston of tho protocol's ollaboration and approval has boon dlfforod for tho first quartor of 2003 duo to USAID detormlnation of Including In tho samo proJoct tho oxocution of 
tho National Mon Hoaith Survoy, whoso thomos and contont was yot not approvod at tho ond of tho yoar. 

( .. ) Tho conclusion of this phaso i. programmod for mid of tho second quartor, 2003. 
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SDA .USAIO AGREEMENT 
§USTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

COMPONENT: 
SUBCOMPONENT: 
UNIT: 

RESEARCH PROGRAM 
FEASIBILITY STUDIES 
EVALUATION AND RESEARCH MANAGEMENT 

I. If iii - ~ It. 

QUARTERLY REPORT 
PERIOD: OCTOBER" DECEMBER 2002 

I. 11 11 I. I: I. 

JANUARY· DECEMBER 2002 ACTIVITY 
(PRODUCT) ..... _ .... _----_._-_._-_._- Ja~_~~ • March tl.prll.Juno Julv • September October·December 

A ForObJcctlvoNo.1 
1 Evaluallon of Knowlodgo acqulrod by Pro-Famllla promotol'$. In tho hormonal 

r.nnlr~r.AntlvR "clmlnIRtr ... tJnn Ir"lnlnn. 

Protocol and instruments' dosign for tho ovnluotion 

Training to Rural Sorvicos Program technicians to C1pply Protosts and Poslest to 
Pro-Familia promoters 

Pretest aoolicatlon 

Poslest aoolicaUon' 

Follow-uo survey's datil colloctlon" 

Protest. ooslos1. and follow-up survey dnta process. 

Ellaboration and prosentation of!ho Evolunlion's rosults report 

B For Objectlvo No.2 
1 Pro·Familla clinic usorllll"Usfacllon study" 

Data colloction nnd procos:!in"" concludod 
Rosults roport of tho study (50% odvoncod) 

2 User's payment wllUngnOlis e.tudy from 5 Pro·Famllla clinics, 
Rosulls anolY8is of tho Payment Willingness Boso Siudy 

Second phoso dato collocllon of tho study, concludod 

Data process and anolysls 

Rosults report of tho study. prosontod. 

C For ObJoctivo No.3 
1 Contraceptive distribution checkup In pharmacies altended by tho Social 

Marketing Program. 

Updatod rofareOC(l terms 

Checkup execution, reahzod 

Rosults report 01 tho prouon\ed chockup. 

2 Pro·Famllia pharm.:lcy notwork clioll\ saUsfacUon study, 
Protocolond inlltrumonlo' dOGion ollho lItudy 
Outo colloction 
Dolo procos'ing 
Ro~ull~ ropOll of tho ~Iudy. prosented 

o For ObJectlvo No.4 
1 

Study Ibout IttonUon qUJIlly 10 ol\torn~1 phy_ltlln. Ind Pro.FlmUlI Hoopltl' pltlontt," 

Datu colloctlon und proco~~lno. concludod 

Rur;u!ls rvport of tho tlludy, proeuntod (75% odvancod) 

SIMDOLOGY: 
PI/lnncd activity 

Tatulty or parlilllty oX(jcui(ld activity 

~ ~
I 

.• I 

, . 

Ii; 
, , , 

, 

;,::1:1 1;;';';:,11 

. I . I 

I'·· ,:,,'. 
"',. 

r~L~ 

, I' :! : 

;:;Sl''iSlI e~Yo:;, 

_~,~r~"·)',,,"h,-~,,r~,,,,::"1",r''frE,,\";;.>,,,,,:t,,,<ti:.;;'\l,",,{:'I,J 

"'1 

Li~~:::::~ 

-

~, ",,,j~,,: 

t2l.il 

Oy A" tniornllillgroomeni wa~ decided not 10 executo tho p06!ullIl tho flnal momont 01 tho c:our~o, bUill month later through domiciliAry vl~ltlil, Moreover. Ihlo Pc..:tIiQ61 Willi calilitityteQ In the progfllmmed lonaw.up Ilt.IIVOY, 

Oy an InlernalllgrClenlenl wa' decldod nol to oxocuto IhOlllO OIctivIUo(;/otudIClIiI bOCAUf;iO tho porllonnolln chargo fo' 116 oxecutlon 10 tiodlcAtod to tho oxocuUon or IIle NaltonAI FAmily l1ellllll Survoy FESAL 2002103. 
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SDA-USAlD AGREEMENT QUARTERLI'REPORT 
October -December. 1001 SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

a) Teen Integral Care Program 

As in last quarter, the multipliers kept their high level of motivation, 
making possible a higher accomplishment than that expected in the 
following goals: multiplier effect talks and its respective participations, 
and the registry of multiplier effect hours, which is also shown in the 
accumulated accomplishment of the Action Plan. 

The feedback session to female and male leaders was oriented 
towards a specific group of youth in charge of realizing the multiplier 
effect of the workshop: "Reducing the Risk of STIIHIV/AIDS and 
pregnancy", so the number of participants was less than that estimated 
for this item. This situation also explains the noncompliance of the goal 
in training hours to leaders. 

The goal of volunteer work hours was unmet in the quarter because a 
considerable number of leaders finished their high school studies and 
dedicated themselves to do registration paperwork at the university or 
for a job, Nonetheless, it is important to mention that the annual 
accomplishment of these goals was satisfactory. 

Regarding the workshops of pregnant teenagers, the four programmed 
ones for the Action Plan were carried out, but not the additional 
workshop that was programmed to meet the demand of 
Quezaltepeque's health center; this due to own reasons of the center. 

Respecting the teachers' multiplier effect talks and its respective 
participants, the estimate for the quarter was greater than that 
reported, but despite of it, the annual accomplishment was satisfactory. 

18 
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SDA ·USAID AGREEMENT 

SUSTAINABLE PRO!.§.CT OF !3ff.r:..R09.t!9'!'!y'~':!.£;A.._~.!!i ___ ____ ._. __ ,.._ ...... _ ..... . 

COMPONENT: 

SUBCOMPONENT: 

UNIT: 

CONCEPTS 

QUARTERLY REPORT 
PERIOD: OCTOBER - DECEMBER 2002 

SPECIAL PROJECTS 

TEEN INTEGRAL CARE PROGRAM 

EDUCATION AND TRAINING MANAGEMENT 

PLAN OCTOBER· DECEMBER QUARTER ACCU!.tt..."....A.TED ACTION 
PlA."-: 

2002 PROGRAMMED ;"CCOY.PUS1·-!i::O 
00!Qt~.-c; 

ACCCIJP""''S ... .:;::O ~J . .I,."'"CC 
~J 4.%} 

Training to Multipliers 

Basic courses to Juvenile Multipliers 9 9 100 

Participants 225 261 I 116 , 

Juvenile Multioliers' Feedback sessions 
, 9 I , 9 I 100 
i I 

190 
: ; 

Particioants 233 !i 123 

Leaders and Multipliers maintenance 

145 
Advisina meetinas / Juvenile Multipliers Evaluation 

10 8 80 148 102 

Basic trainina session to Juvenile leaders ! 1 I 0 1 100 

Participants ! 40 
! 

0 58 I 145 I , 
2 1 100 °i 2 I 

Leaders' Feedback sessions 
, 1 i 100 

Participants , 60 i 27 13 48 0 51 I 85 , 
AdvisinQ meetings to leaders I 12 3 2 67 01 11 1 92 

Hours of volunteer work registered 

Multiplier effect talks 1,725 225 ! 370 164 2,145 124 

Particioations 
I 51,750 6,750 ' 11,160 165 I 85,316 126 , 

Informed teens through multiplier effect I 
Multipliers' trainino hours 8,700 I 10,216 , 117 

Record of multiplier effect hours 8,125 I 1,125 ' 1,440 128 10,600 i 132 

leaders' training hours ! 1,430 I 216 104 48 1,636 114 

Hours of leaders' volunteer work 1,485 ! 204 138 68 1,409 95 
; 

Pre I post HIV test and teen pregnancy test 
i Counseling service 

270 * 328 121 Number of counselinQ sessions , 
i ! 

Training to Pregnant Adolescents 

10 
, 

1 • 1 100 3 30 Visits/Coordination to Institutions , 
4 

, 
1 0 I 4 I 100 Educational WOrkShODS 

Particif!ants 55 12 0 [ 43 I 78 I 

.., In the agreement extension between USAID and SDA this activity will no longer be part of the Sustainable Project of 

Reproductive Health and it will be transfered to the new project funded by IPPF "Improvement of STIIHIV/A1DS service networ"~ for teens 
and youth". 
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SDA -USAfD AGREEMENT 
Su..s..TAfN~~b§...?RO{~Q!'.QF REPB..,QQYf!'!yE H£?4..f!!L .. _ .... _ .. ___ . ________ _ 

QUARTERLY REPORT 
PERIOD: OCTOBER - DECEMBER 2002 

COMPONENT: 

SUBCOMPONENT: 

UNIT: 

CONCEPTS 

Integrated Training Model (Teens, Parents, and 
Teachers) 

Institutional coordination meetings 

Parents'traininq 

Particioants 

Teachers' training. 

Partici~ants 

Parents' feedback sessions 

Partici~ants 

Teachers' feedback sessions 

Partici~ants 

Counseling meetings 

Multi lier effect talks 

Partici ants 

SPECIAL PROJECTS 

TEEN INTEGRAL CARE PROGRAM 

EDUCATION AND TRAINING MANAGEMENT 

PLAN OCTOBER· DECEMBER QUARreR 

2002 PROGRAI,IMED ACCCI.!PUSHEO COlJ.?I..W>sCE 

<"I' 

5 

3 

90 

1 

15 

3 

90 

24 

15 

200 52 34 65 

6.100 1.596 1.251 78 

20 

ACCUMU~TEOACTION 
Pt;..N 

.:.ccov;:)o"..r.s..<;;::;) I CCMFJ,~"""CE 
l%' 

5 100 

3 I 100 

107 119 

1 100 

I 
17 

! 
113 

3 100 

95 107 

1 100 

23 96 

16 107 

182 91 

7.655 125 
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SDA-USAID AGREEMENT 
SUSTAINABLE PROJECTOF REPRODUCTIVE HEALTH 

b) Population Documentation Centers 

QU4RTERLI'REPORT 
October-December. 2001 

According to the projected estimates for this quarter, the accomplishments 
in terms of results were not too satisfactory, since the coverage in the item 
of attended readers was less than 50% and the income capturing, as 
support of the self-sufficiency, was under 80%_ 

Unlike other subcomponents, the accumulated accomplishments in the year 
are also under the annual estimates and the trend observed during the 
whole Action Plan period, is not sustainable_ Due to this, it has been 
decided internally to temporarily suspend the services_ 
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SDA -iJSAID AGREEMENT 
SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

QUARTERLY REPORT 
PERIOD: OCTOBER - DECEMBER 2002 

COMPONENT: 

SUBCOMPONENT: 

UNIT: 

CONCEPTS 

Attention and promotional activities to readers 

- Promotional letters 

- Visits to Educational centers 
- Informative talks in classrooms 
- Attended readers 

- Purchase of bibliographical material 

Educational talks: 

- Given talks 

- Talks' participants 

Income: 

- Income in dollars 

SPECIAL PROJECTS 

POPULATION DOCUMENTATION CENTERS 
EDUCATION AND TRAINING MANAGEMENT 

PLAN OCTOBER-DECEMBER QUARTER 

2002 PROGRAMMED ACCOMPLISHED COM?UA.'\CE 
(%) 

850 

340 15 29 193 I 170 

40,800 6,800 2,898 43 
75 

430 30 28 93 
3,440 240 163 68 

$9,700 $2,500 $1,532 77 

22 

ACC;UMULATED ACTION 
PlAN 

ACCO!l.PUS.L!.~O COM?~'lCE 

897 106 

325 96 
172 101 

21,220 52 

15 20 

451 105 

3,805 111 

$6,481 67 
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SDA-USAID AGREEMENT 
SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

c) Volunteer Human Resource Development 

QUARTERLl" REPORT 
October -December. ltJOJ 

The programmed goals for this quarter of October-December were set in a 
conservative way, considering that last quarter is the year period when 
female volunteers historically ask more often for permissions. Nonetheless, 
these goals were surpassed when maintaining the same working pace that 
they presented in last quarters. 

The goals of attention to users in clinics as working hours and group 
development of female volunteers were surpassed as a result of the 
registration of new members and of the reinforcement of the personalized 
follow-up in the performance by the group coordinators_ 

Regarding volunteer work of students in social service, the fact of having a 

much greater number of students than that expected allowed surpassing the 
goals of informed people and social service hours; reason by which the 
other training session to capture more students was considered relevant to 
suspend_ It is important to mention that the adequate coordination and 
SDA's prestige were factors that contributed so the University of EI Salvador 
trusted sending students to develop diverse social service projects in the 
association. 

A goal that was not met was planning workshops to female volunteers 
(83%) because the planning workshop that was being imparted in La Union, 
was not carried out since the minimum expected number was not reached 
for the conformation of this group_ 
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SDA -USAID AGREEMENT 

SUSTAINABLE PRDJECT OF REPRODUCTIVE HEALTH 

QUARTERLY REPORT 
PERIOD: OCTOBER - DECEMBER 2002 

COMPONENT: 

SUBCOMPONENT: 

UNIT: 

CONCEPTS 

a Attention to clinics' users 

b Public informed in interviews. talks, 
courses, and sessions 

Informed in interviews and talks 

Informed teens in Sexual Education courses 

Informed in sessions of the rural sector 

Informed by students in social service. 

c. Round Table, Panel Forum or others 

d. 
Hours of Volunteer work: 

Working hours of female volunteers 

Hours of group development with female 
volunteers 

Hours contributed by students in social 
service 

e. Training events, planning, and 
supervision activities 

Planning workshops with female volunteers 

Basic courses with female volunteers 

Training of students in social service 

Training sessions with female volunteers i 
: 

Supervision visits to volunteer service 
.. 

activities 

SPECIAL PROJECTS 

VOLUNTEER HUMAN RESOURCE DEVELOPMENT 

EDUCATION AND TRAINING MANAGEMENT 

PLAN OCTOBER- DECEMBER QUARTER 
ACCUMULATED ACTION 

PLAN 

2002 PROGRAMMED r-CCOMPUSHE COl!.?llA..~CE 
ACCm.l?USHEO COMPU.ANCE 

(~.;) 
t%} 

43,000 8,000 12,762 160 52,882 123 

48,000 j 9,000 12,418 138 49,404 103 
, 

I 1,050 0 153 0 1,203 115 

255 53 i 72 136 
, 

269 I 105 
, 

740 0 94 0 1,927 260 

2 1 1 100 2 100 

I 

15,000 3,000 4,405 147 18,688 125 

3,500 300 1,175 392 4,234 121 

3,000 500 798 160 8,523 284 

6 5 I 83 

3 3 100 

2 1 50 

22 3 j 4 133 
, 

19 100 

I 

I 55 I 5 10 200 60 109 
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SDA-USAID AGREEMENT 
SUSTAINABLE PROJECTOF REPRODUCTIVE HEALTH 

d) SDA Cyber Center 

QUARTERLY REPORT 
October -DeCi!mber. 2002 

• As monitoring of the performance obtained during the fourth quarter of 
2002, the achievement of goals for the SDA Cyber Center regarding 
activities and revenue capturing, has given an increase compared to the 
last quarters. 

• Being the fourth quarter one of the most critical in connection with the 
client flow, a portfolio of more than 500 clients has been kept through the 
support of promotions and stimulus to surfing clients. 

• The goals of attended users was surpassed due to the support of 
promotions carried out throughout the year; in newspapers, rooms, 
clinics, pharmacies, among others. 

• A training session in the area of computers and surfing was given to 
clients of Cyber Center, as support to the income capturing in room. 

• In this quarter, the Cyber Center captured the income of the design of 
two websites that were pending from last quarter. 

• As support to the organization, the Cyber Center is designing Web to 
promote and let know the new Hospital services, the clinics, Pro-Familia 
pharmacies, and other SDA business centres. Additionally, reunions 
were carried out for the redesigning of our institutional sites. 

25 
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SDA -USAID AGREEMENT 

~ySTAINABLE PRqJECTgE~§f'R02JLQ!(y§.!:!.~!:.TtL._ ... _ .. " ____ .. _. __ ._,, ... _._ ... _._ ... __ .. _. ___ . _ 

COMPONENT: 

SUBCOMPONENT: 

UNIT: 

QUARTERLY REPORT 
PERIOD: OCTOBER - DECEMBER 2002 

SPECIAL PROJECTS 

SDA CYBER CENTER 

SYSTEMS MANAGEMENT 

PLAN QUARTER JULY - SEPTEMBER 
CONCEPTS 

2002 PROGRAMMED ACCOMPlISHED CC!.f.?U.;. ... ~ 
(%) 

PROGRAMMATIC GOALS 

Promotional visits to educational centers 85 15 4 27 

Attended users 1,300 250 519 208 

Computer courses given 14 2 1 50 

Designed WEB pages I 7 1 I 0 0 , 

I 
! 
! 

, 

FINANCIAL GOALS I 
I 

Web surfing and other services Income 6,463 I 360 851 236 

Training services income 
i 

844 150 100 67 

Design and hosting of Web pages income 
I 
I 6,038 871 1,031 118 
I 
i 
I 

! 
, 

Total Income 13,345 1,381 1,983 144 

26 

ACCUMULATED ACnON 
PLAN 

ACCOlJ?U$H-:'D 
CCtl.!pu;.. ... ce 

(%, 

11 13 

2,216 170 

1 7 

I 4 I 57 

I 

3,011 47 

100 12 

4,113 68 

7,224 54 
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SDA.USAID AGREEMENT 
SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

QUARTERLY REPORT 
Dc/ober -December. 2002 

In general, almost all accomplishments of the Pro-Familia Hospital are above 
the expected goals excepting ISSS deliveries (75.6%), which were noticeably 
diminished by the strike phenomenon in the Health Sector. This was developed 
in the last quarter of the year and the influence of Hospital Roma, ISSS's 
property, was maintained the whole year. 

It is opportune mentioning that in the accumulated of the Action Plan, the 
achievement in the number of hospital expenditures (106%) differs in 
percentage from the achievement in the number of income of the same item 
(99%) because most cases were of the specialty of Internal Medicine and not 
Surgery -the specialty that in general adds greater economic income 

Nonetheless, the projected goals respecting total income were met in 97% 
despite aforementioned factors .. 
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SDA -USAf 0 AGREEMENT 

SUSTAINABLE PROJECT OF REPRODUCTfVE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

UNIT: 

CONCEPTS 

SERVICES 

Hospital expenditures 

External visits 

Laboratory Tests 

Radioloaical Studies 

Ultrasounds 

ISSS deliveries 

SERVICES INCOME 

Hospital expenditures 

External visits 

Radiological Studies 

Ultrasounds 

ISSS deliveries 

TOTAL INCOME 

QUARTERLY REPORT 
PERIOD: OCTOBER-DECEMBER 2002 

PRO-FAMILIA HOSPITAL 

PRO-FAMILIA HOSPITAL 

PRO-FAMILIA HOSPITAL 

PLAN OCTOBER- DECEMBER QUARTER 

2002 PROGRAMMED ACCOMPLISHED 
COMPllA.>\lCE 

(%) 

2,680 700 759 108.4 

5,040 1,500 1.460 97.3 

29,340 7,800 8,691 111.4 

4,870 1,200 1,281 108.8 

1,640 410 376 91.7 

3,630 900 680 75.6 

$2,035,180 $518,500 $581,475 112.1 

$181,480 $50,500 S49,040 97.1 

$105,350 $28,280 531,249 110.5 

$38,565 $10,275 I $9,890 96.3 

$659,780 $162,920 i $123,685 75.9 

$3,020,355 $770,475 . $795,339 103,2 

28 

ACCUMULATED AcneN PLA.N' 

ACCOM?llSHED 
C(}!.l.?UANCE 

r~) 

2,835 105.8 

5.690 I 112.9 

31,715 I 108.1 

5,001 102.7 

1,560 95.1 

3,072 84.6 

52,023,740 99.4 

5200,288 110.4 

5114,683 108.9 

S40,553 105.2 

S558,439 84.6 

52,937,703 97.3 
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SDA-USAID AGREEMENT 
SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

TECHNICAL SUPPPORT 

a) Personnel Strengthening 

QUARTERLI'REPORT 
October -December. 2002 

In the October-December quarter of 2002, the Personnel Strengthening sub­
component realized the following activities: 

In the Training Area, even though there were no events programmed for the 
informed quarter, three sensibilization sessions on STIIHIV/AIDS were 
developed, with 94 participations and two technical seminars that skilled five 
employees in hospital and administrative areas, ending the year with a 
compliance of 100% in managerial and technical seminars, and 127% in the 
operational seminars, executing some of these seminars with intemal 
teaching. 

Five recruitment, selection, and hiring processes directed towards 
substituting three permanent positions, and two interims were executed. At 
the same time, the induction process with the hired personnel for the 
National Family Health Survey (FESAL-2002/03) was carried out. 

In the attached table is presented the association's personnel distribution 
according to sex, occupational level, and funding source, where it is 
observed that out of 396 people who permanently labor in SDA as of 
December of the current year, 279 were women and they represented 70% 
and 117 were men, representing 30% of total employees. In the same way, 
it is observed that USAID pays the wages of 34% of the personnel and SDA 

66% . 
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SDA -USAID AGREEMENT 

SUSTAINABLE PROJECT OF REPRODUCTIVE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

UNIT: 

CONCEPTS 

Managerial seminars 

Participations 

Operational seminars , 

Participations 

Technical Seminars 
I 
I 
! 

Participations I 

QUARTERLY REPORT 
PERIOD: OCTOBER - DECEMBER 2002 

TECHNICAL AND ADMINISTRATIVE SUPPORT 

PERSONNEL STRENGTHENING 

HUMAN RESOURCES MANAGEMENT 

PLAN QUARTER JULY - SEPTEMBER 
ACCUMULA \I::D ACTIUN 

PLAN 

2002 PROGRAMMED ACCOMPUSHE( 
COMPLIANCE 

ACCm.!PlISHED 
COMPLIANCE 

('¥o) (S~) 

6 - 6 100 

70 - 59 84 

, 
i 

15 3 19 ! 
127 

425 
! 

94 533 125 
, 

i , 
: 

17 ! 2 17 100 
. 

31 5 30 97 
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SDA -USAID AGREEMENT 
SUSTAINABLE PROJECT OF REPRODUCTIVE HEAL TH 

SEX 
.. _.,"------

MEN 

II 
WOMEN 

TOTAL 

SDA PERSONNEL DISTRIBUTION BY: SEX, OCCUPATIONAL LEVEL, 
AND FUNDING SOURCE 

OCTOBER· DECEMBER QUARTER 2002 

I IG.:.C~~·~%.0 ... DISTRIBUTION 
. ··;TOTAI:.··:~ % 

~~' '/;;;}'X~~;;~;~}fJ.~',' 

FUNDING FUNDING TOTAL 
SOURCE SOURCE 

USAID SDA USAID SOA SOA 

5 11 35 66 77 30% 

1 5 93 180 94 185 70% 

6 16 128 246 134 262 

DISTRIBUTION % I~% 66~: r_· 100% II 
~~_ .---_- • _____ ~. •• ___ w~ ___ • ______ ._ •• ___ _ nn_ I 

I 
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b) Education and Training 

QUARTERLl'REPORT 
October -Dec~mber. 100] 

During the informed quarter, training activities supporting the Rural Services 

program were not carried because the personnel centered its efforts on the 

redistribution process of the service network according to the requirements 

of the Agreement Extension between USAID and SDA Due to that before 

mentioned, the central activities of the Education and Training Management 

were focused on the concluding process of the self-test of the attention 

quality improvement Program of Pro-Familia Clinical services as the 

planning, follow-up, and implementation of special projects, 

Additionally, there has been work in the implementation of the new project, 

"Friendly Pharmacies", funded by USAID through Commercial Market 

Strategies that began its activities in the second quarter of the year. We 

have also participated in the coordination of the STls/HIV/AIDS prevention 

project in the border zone of EI Amatillo realized with CIDA funds; and the 

organizing phase of the new project "Improvement of STls/HIV/AIDS service 

networks for teenagers and Youth" was supported, It began in the year by 

the SDA Medical Division and it counts on IPPF funding, 
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COMPONENT: 

SUBCOMPONENT: 

UNIT: 

QUARTERLY REPORT 
PERIOD: OCTOBER - DECEMBER 2002 

TECHNICAL AND ADMINISTRATIVE SUPPORT 

EDUCATION AND TRAINING 

EDUCATION AND TRAINING MANAGEMENT 

II; I; It Ii I[ I 

YEAR 2002 ACTIVITY 
( PRODUCT) January-Marcil} __ A.~ril-June I July-Sept. Oct.-Dec. 

8 Training sessions to the Rural Services Program (RSP) personnel' x x x 

7 Training session evaluations x 1 X X X 
-.. --1--.----.----.-.. -.-.-.--

3 Special projects monitoring 

4 Reports (3 Quarterly, 1 semestral) x 

1 Annual Plan Elaboration for 2003 

4 Planning and follow-up reunions 

2 Groups of 10 students in social hours, gathered and trained ' 

Support and follow-up to the project, "Information, Education and Communication fori X 
the Prevention of STls/HIV/AIDS, in the influenced population of the Education and 
Information Center EI Amatillo, La Uni6n". (CIDA-PPFC) 

Support and follow-up to other iniciatives of Education and Training 

X Programmod actlvitlos 

Realized activities _ 

x X 

x XX 1 X 

X 1 X 

x x X X X X 

X X 
•• :'_·_-----·---1---- --~ 

X X 1 X X x-rx··X---YTx X X 

x X -ync·X·Y I-x x x 
•••• I •••• • ••• I 

( .) This ostimato's JUstification Is found In tho doscrlptlvo roport of tho Voluntoor Human Rosourco Dovolopmonl Program. 

I: 


