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1. INTRODUCTION 

Initiated in October 1997, the Delta Agricultural Development Project (DAD) is one of the four 
projects of the consolidated program of the "Household Livelihood Security and Institutional 
Capacity Building in Mopti Region and Macina District. "This program is financed under the 
Cooperative Agreement # 624-A-00-97-00087-03". 

The DAD project intervenes in the development of rice-farming plains in the Niger River inland 
Delta. Its overall objective is to : improve the security of 6,000 households in the districts of 
Djenne, Mopti, Macina, and Tenenkou through the increase in rice production and capacity 
building of producer inter-village organizations by 2002. 

In order to achieve this objective, the project developed a logical framework that includes the three 
following intermediate objectives: 

The basic needs of 6,000 farming households will be secured through an increase in rice 
pro.duction by 15,000 tons over 30,000 hectares of developed plains. 

At least ten inter-village producer organizations will have the technical capacity to manage 
the developed lands and meet the needs of their members. 

Inter-village rice producer organizations will have the capacity to manage the developed 
lands in a democratic, transparent and sustainable manner for the benefit of their members. 

This report covers the period from January through December, 2002. The period was marked by 
the start, in October 2002, of the extension phase of the project by nine months. During this 
extension period, DAD plans to increase further the production and yield of areas while putting a 
particular emphasis on rice marketing. The activities during the period covered the following points: 

1) Expansion ofthe credit savings activity (MJT\ 

Among the 22 credit savings groups (MJn supervised by the DAD project, 253 women, out of a 
total number of 723 members, practice rice marketing as an income generating activity, from the 
savings mobilized by the groups. Within one year, the 22 groups mobilized 2,958,075 CFA francs. 
One hundred (100) additional MJT groups, including about 3,000 women, have been set up from 
the start of the extension period. 

2) Capitalization and extension of the inventory credit (IC) activity to other villages. 

The IC experimentation phase was successfully conducted, and the activity is being extended to 
other villages. 

S) Establishment of financial products for the promotion of rice marketing. 

In addition to the two financial products negotiated last year with Kondo Jigima, three new products 
(campaign loans, loans to women reselling rice and loans to rice traders) were set up at Kondo 
Jigima. Fifty-five (55) women from the villages of Yebe, Gomitogo, Pana, Kounti-marka, Kounti
bamanan, Sofara, Senossa, and Madiama have set up eleven (11) women's groups engaged in 
large scale rice marketing. 

, M)T is sllon for M_ Ka lillY. TOIl, doe 80 .......... of. saviJop .. credit sysu. dovolope4 by CARE MIll. 
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4) Implementation of the work of Tomboflafourantie on the site of Djiguine. 

A structure with three valves and a 20 meter dike was built. Work was satisfactorily completed. 
The physical participation of the beneficiaries was impressive and contributed importantly to the 
timely completion of the work. 

5) The building of a second structure on the belt dike of the Syn plain (in the polder) as a 
result of the recommendations from the resolution of the Syn conflict. 

As a result of the recommendations from the inter-community workshop on the Syn conflict in May 
2002 (see semi-annual report of June 2002), a structure with three valves was built in Syn. This 
structure was achieved to the satisfaction of the population with a strong physical participation on 
their part. 

6) Institutional capacity building offour inter-village associations. 

During the period, retraining and information sessions were held for the four inter-village 
organizations in order to address the weaknesses identified in the last functionality survey. The 
themes addressed included democratic govemance, maintaining of accounting tools, and report 
presentation. As a result, the four associations now practice democratic self-govemance and 
sound management. 

7) Expansion of the improved seed production program. 

The number of local producers of improved seed has been increased from 17 to 35. However, due 
to low rainfall and flooding, production will be below estimates. 

8) Preparation and monitOring ofthe 2002-2003 agricultural campaign. 

The strategy conSisted in organizing formal and informal training sessions, inter-farmer visits and 
meetings, and individual counseling to producers in preparation orf the new agricultural campaign. 

It must be noted that exceptionally low flood and rainfall have seriously affected the 2002-2003 
agricultural campaign. Only the plains of Pondori and Djonke were partially flooded when the Niger 
River rose and those areas remained submerged thanks to the infrastructures that the DAD project 
has put in place. The rise of the Bani, on the other hand, was insufficient to irrigate the plains of 
Syn and Djiguine. Consequently, it is clear that the harvest of the 2002-2003 campaign will be 
largely below that of the previous campaign (2001-2002). 

2. INDICATORS RELATED TO THE STRATEGIC OBJECTIVE OF 
USAID-MALI SEG TEAM 

This section presents the status of economic growth indicators agreed upon with USAID 
Sustainable Economic Growth (SEG) team. These results are compared with the baseline data 
collected at the outset of the project. 

The following table gives the level of these indicators from 1997 (baseline data) to 2002. 
Data related to the 2002-2003 campaign - not yet available - will be provided in March 2003, 
after the harvests. 

DAD Report January - December 2002 2 



.L I. I: I: I I: I[ II 

Table 1. - Analysis of indicator levels - CY 2001 
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The following remarks explain and augment the information in the chart (numbers correspond to 
those in the chart): 

(1) Of the 49,794 ha cultivated (sowed) with rice, 44,166 ha were successfully harvested. The non
cultivated difference (5,627 ha) is due to an early withdrawal of floodwater in Djiguine and in the 
Pondori. It is also due to the over-submersion of some plots in the Pondori following the 
overflowing of the Niger River in September 2001. These two phenomena also account for 
decreases in average yield from 1,275 in 2000 to 1,922 kg/ha in 2001. The achievement of the 
structure of Tomboflafourantie in Djiguine will help to minimize this problem in the future. 

(2) Total production is estimated based on cultivated areas, and average yield on the four plains, or 
44,166.27 X 1,922 = 84,894 tons of paddy. This production decreased as compared to that of the 
2000 campaign due to the reasons mentioned above. 

(3) The increase in the area covered with improved seeds is partly due to an increase in seed 
exchange between the first direct seed beneficiaries and the many demanders not covered by the 
project. A survey conducted in January 2002 on inter-farmer seed exchanges in the four project 
sites revealed that an area of 4,128.2 ha were covered thanks to seed donations made by the 

.. direct beneficiaries of improved seeds, after each harvest from 1999 to 2001. 

(4) By area under improved production, we mean plots cultivated and sowed respecting 
iiiI appropriate density, on time and adequately weeded and thinned. 

(5) The value of the production is obtained based on the average purchase price of 125 CFA F/Kg 
of paddy, 7,633 agricultural households on the 4 sites, and an average of seven people per 
agricultural household. 

The data of the 2002-2003 agricultural season (not yet available) will be provided in an updated 
table in March 2003, when it is available. 
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3. PROGRESS TOWARD THE ACHIEVEMENT OF OBJECTIVES 

In this part, the narrative of the results achieved will be presented according to the performance 
indicators, by intermediate objective. 

3. 1. Intermediate objective 1 - The basic needs of 6,000 farmer households will be 
secured through an increase in rice production by 15,000 tons over 30,000 hectares of 
developed plains. 

The major activities aiming at this objective consisted in building the structure of 
Tomboflafourantie, inspecting and accepting the infrastructure work in Pondori and Niala, and 
finalizing the work in Syn. 

3.1.1. Building of the structure of Tomboflafourantie and finalization of valve construction 
works in Niala 
The building of the structure of Tomboflafourantie (site of Djiguine) was finalized in May 2002. This 
1.70 meter high structure, equipped with two coffer-dammed passes, with dikes on both sides, was 
implemented with active participation of the beneficiaries. The structure cost 18,000,000 CFA, of 
which the populations contributed 4,000,000 CFA, made up of 3,900,000 francs in kind and 
100,000 francs in cash. The presence of this structure and the dike of 210 meters, that the 
populations took the initiative to implement themselves, ensures a better control of floodwaters in 
the rice plots. 

The structure in Niala in the Pondori plain, the valves installation works of which had been 
postponed last year during the rainy season, has been also completed during the period. The 
installation of the valves helped to facilitate the closure and opening of passes. 

T ombollafourantiol 

3.1.2. Final acceptances of the works in Pondori and Niala 
The final acceptance of the development works of the plains of Syn and Pondori as well as the 

III works in Niala took place. IVA officials, administrative representatives, technical officials 
(SLACAER and SLRC), elected officials of the different communes of the district of Djenne were 
present in the various acceptance visits. 

IiiiI 

3.1.3. Continuation of works in the outside polder of Syn 
These works, stopped in July 2001 due to the rainy season, were completed in August 2002 by the 
same firm. The works include a structure with two passes equipped with cofferdams and a 800 
meter dike. In addition, the structure recommended by the conflict consultation workshop was 

DAD Report January - December 2002 6 



-
... 

IiII 

implemented with participation of the populations. This in-kind participation is estimated at 
3,000,000 CFA francs (based on daily labor costs of 1,000 CFAlday). 

During the five years of the project, developments coveringfour sites and a totalof 62 villages, with 
an increase in cultivated areas of about 57%, i.e. an average increase of 2.41 hectares per 
household. 

The following Diagram illustrates the evolution of the areas under cultivation as a result of the 
project. 

Diagram 1. Evolution of the areas under cultivation in each of the project sites. 

3. 2. Intermediate Objective 2 - At least ten inter-village producer organizations will have 
the technical capacity to manage the developed lands and meet the needs of their 
members. 

In order to achieve this objective many activities were implemented. They focussed on the learning 
and application of knowledge aimed at changing producers' behavior to enable them to better 
benefit from the land that can now be cultivated with rice. 

.. 3. 2. 1 Appraisal ofthe 2001-2002 agricultural campaign. 
For the third year, rice producers who participate in the DAD project have achieved a harvest 
Significantly higher than what they harvested at the beginning of the project: the average yield for 
the 2001-2002 campaign is 1.922 tons per hectare. This yield is nearly four times higher than the 
yield of 0.539 tons per hectare that farmers produced before the project. With a price of 125 CFA 
per kilo of rice, the average household in the DAD project zone increased its income to 1,390,252 
F as against 389,287 in 1997 (see Table 1). 

As pointed out above, the 2002-2003 production campaign will not be as strong as a result of the 
low rainfall and flood levels-many plots in the developed plains did not get water. 
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Diagram 2. - Annual evolution of rice production yields. 

3. 2. 1. 1 Production of developed plains 

Tableau 2. Results of the 2001·2002 agricultural campaign: a comparison of the four 
sites. 

Pondori Djiguine Syn Djonke Total or 
Average 

Volume Cultivated area 38456.87 475.7 3582 1651.7 441666 
(sowed) with rice 
(ha) 

Yield (t/ha) 1.93 2.07 1.87 181 1.92 
Production (t) 74221.75 984.69 6698.34 2989.57 84894 
Area sowed with 4307.58 317.28 925.38 776.46 6327 
improved seeds 
Area under improved 27582.96 440.68 2367.46 902.10 31293 
techniques 

Value Production value 9277718.75 123087.37 837292.5 373697.1 10611794 
(million CFA F) 
Income per ha 241250 258747 233750 226249 213118 
Incomelhousehold 1647029.77 526014.4 587573.6 1007269.8 1390279 
Cost of a kg of paddy 125 125 125 125 125 
(CFA F) 

Households Number 5633 234 1425 371 7633 

The project team placed yield squares to estimate rice production in 81 households out of a 
sample of 87. Six households in the sample either did not harvest or did not use accurate measure 
for the square production and were therefore eliminated. The sample was stratified, based on the 
location of the plots (high, medium, and low area). 

In each village, measurement committees (technical teams of FSCs) placed squares on ten plots in 
their villages. On each plot four squares of 25 square meters were placed (or 100 square meters 
per plot). In total, the estimate covered 401 as against 424 planned plots for all plains. 
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3.2.1.2. Area measuring 
Throughout all the plains, farmers lost the production of 5,627.63 ha, or 11 % of the areas cultivated 
in the campaign. This reduction reflects only the plains of Pondori and Djiguine, where plots 
located on the high parts of the plains did not get enough water. The new structure in 
Tomboflafourantie will allow them to avoid such problems in Djiguine in the future. 

The diagram below presents the development of areas and production from 1999 to 2002. 

Diagram 3. Evolution of areas and yields from 1999 to 2002. 

·-tei.4s'X' 
· ....... Area(~~ti;Tons· . 

Table 3. Comparison of areas cultivated and harvested per site 

Sites Cultivated areas Harvested areas Difference % 
(hal (hal 

Pondori 44,527 38,457 -6,070 -14% 
Djiguine 584 476 -108 -19% 
Djonke 1,398 1,652 254 18% 
Syn 3,285 3,582 297 18% 
Total 49,794 44,166 -5,628 -11% 

On the sites of Syn and Djonke, all areas cultivated were harvested. In addition, an increase of 
297 ha and 254, respectively, was recorded (an 18% increase from the previous campaign). 
These increases are due to the water retention infrastructures. The presence of infrastructures 
reassured producers, who, consequently, carried out the cultivation on new lands. 

3.2.2. Preparation of the 2002·2003 campaign 
The campaign started with a low rainfall unevenly distributed in time and space. This situation did 
not permit producers to plant crops on time. In addition to this rainfall deficit, the flood was 
extremely low and late. 

The consequences of the bad agricultural campaign are not yet perceptible on household daily 
food rations due to stocks available from last year. But they can be perceived on the movement of 
population who, foreseeing a bad rice harvest, decided to go in search of paid labor. This 
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migratory movement is more intense in the Pondori area, where households are moving to coarse 
crop production areas (mil, sorghum). The three following activities have been carried out: 

3.2.2.1. Management and maintenance of hydro-agricultural infrastructures: 
Once again, the members of the management structures exhibited their sense of responsibility and 
their capacity to manage the project infrastructures and activities on their own. 

The contribution of the population was mobilized for the provision of local materials and unskilled 
labor in the sites of Pondori and Djiguine. The maintenance of cofferdams in the four sites also 
mObilized the IVAs. On the site of Djiguine, the infrastructure of Tomboflafourantie was built under 
the project team's control, with a high participation of the population, estimated at 30% of the 
overall costs of the infrastructure. On the site of Pondori: the infrastructure in Niala has been 
completed: the valves are installed, and the works on the minor cracks are also fully completed. In 
this latter case also, the partiCipation of the population was remarkable, estimated at nearly 20% of 
the total costs of the works. On the site of Syn, pursuant to the recommendations from the 
workshop on conflict management, a second structure with 3 passes was built on the belt dike. In 
this case too, the population largely partiCipated in the works through the provision of materials and 
unskilled labor. The management manual of existing infrastructures will be improved and reedited. 
It will help insure the IVAs self management with regards to the management of the infrastructures. 

3.2.2.2. Promotion of improved seeds 
In order to ensure a permanent supply channel for improved seeds, the project conducted a 
number of activities: 

a) Supplying quality seeds: 
The objective of the campaign was the provision of 63 tons of improved seeds to the IVAs in order 
to ensure a yield increase to 2.5 tons per hectare. 

A new agricultural diagnosis was conducted with the rice farmer organizations to inventory 
improved rice varieties that can be cultivated in addition to the three varieties already used. Based 
on this diagnosis, the new varieties requested by farmers are BH2, BG2, and C74. 

The table below gives the breakdown of the 63 tons of seeds distributed among the 4 sites. 

iii Table 4. Quantities and varieties of improved seeds supplied to the IVAs in 2002-
2003 

I Varieties Quantities in kg per site Total 

i Pondori Djiguine Syn Djonke , 

I , 
, 

'Khao gaewn 19,840 0 2,400 9,440 31,680 

i Gambiaca 3,840 2,800 7,780 4,000 18,420 
,DM16 1,290 1,040 1,040 0,400 3.770 
BH2 1,080 0 1,040 1,040 3.160 

I 
! 

BG 90-2 1,120 2,000 2,120 0,960 6.200 ' 
TOTAL 27,170 5,840 14,300 15,840 63,230 

NB : Seeds of the C74 variety were not available. 

b) Producing quality seeds 
In order to make high quality seeds available to the rice producers, the DAD project team and the 
IV As continued to support the local production of improved seeds. The project trained an 
additional 17 seed producers, which nearly doubled the number of seed producers, from 18 to 35. 
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Table 5. Inputs supplied by the project to the seed producers for the 2002-03 
agricultural campaign. 

Site Number of Areas, ha Volumes of SR1 Volumes of fertilizers, kg 
producers seeds used, kg 

DAP Urea 

Pondori 19 14.5 1,450 1,450 1,450 
Djiguine 3 1.5 150 150 150 
Syn 10 9 900 900 900 
Djonke 3 1.5 150 150 150 
Total 35 26.50 2,550 2,650 2,650 

The increase in the number of producers reflects the farmers' interest in the activity. All the seeds 
produced last year were sold to the project under the seed provision contract signed with the IVAs. 
All producers made a profit in the process (see Annex 2). 

Aware of the importance of the cost-effectiveness of the activity, producers set up a fund to ensure 
its sustainability. Each producer contributed 15 CFA per kg of sold seeds. The total contribution, 
amounting at 262,965 CFA, was deposited in a savings account set up in the Kondo Jigima 
financial institution in Djenne. 

As a result of the unfavorable weather situation at the beginning of the 2002 rainy season, 70% of 
producers were unable to successfully conduct the activity. The production of improved seed will 
thus be low this year. 

c) Monitoring of seed credit reimbursement: 
The project used the results of internal evaluations on the improved seed supply, conducted 
among the IVAs during the last three years, in order to design the process of skill transfer to the 
IVAs. In all IVAs, meetings were held with the various sub-groups (IVA, VDC, area measuring 
committee, and infrastructure management committees). The quantities of improved seeds 
distributed by the project are reported in Table 6 below. 

Table 6 - Quantities of improved seeds provided to the /VAs by the project. 

Campaigns Quantities in kg per by site Total, kg Purchase price, 
CFAF 

Pondori Djiguine Syn Djonke 

1999-2000 29,577 10,000 0 0 39,577 9498480 
2000-2001 28,315 6,125 5,010 8,680 48. 130 11551200 
2001-2002 14,240 1,360 8,000 11,920 35,520 8524800 
2002-2003 27,170 5,840 14,380 15,840 63,230 15175200 
Life of project 99,302 23,325 27,390 36,440 186,457 44 749 680 

For the five years the project provided IVAs with a total of 186,457 kg of improved seeds for a total 
cost of 44,749,680 CFA F. Seed credit contracts are signed between all RFAs and the project for 
every agricultural campaign. 

In each site, a loan management committee was set up. Each committee works for the repayment 
of loans and related interest, for the benefit of the IVA. 

Given the bad quality of seed reimbursed in kind and storage difficulties in the villages, the RFAs of 
Djiguine, Djonke and Pondori sold their seed stocks to ensure the renewal of the seeds. 
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In Djiguine : 
The organization took the initiative to sell 149 bags of rice for the amount of 977,280 CFA F. It was 
left with 71.5 bags. As the new campaign approached, the IVA redistributed to the farmers 49 bags 
of this stock in addition to the new seeds supplied by the project this year. The remaining 22.5 
bags were sold to women for 212,940 CFA F at the rate of 90 CFA per bowl. 
Currently, the organization has 1,190,220 CFA F in a saving account at PASACOOP, a local 
microfinance institution. 

In Djonke: 
The structure sold 55 bags of seeds collected from farmers that were judged excessively 
heterogeneous. The amount from this sale was 495,000 CFA The organization brought this 
amount to 500,000 CFA and opened an account at Kondo Jigima in Sofara on 13 August 2002. 
A second lot of 86 bags of seed was sold at the beginning of the campaign to households that had 
an urgent need for seeds. Currently the organization has 1,457,000 CFA F in its account at Kondo 
Jigima and 52,150 CFA F in petty cash. 

In Pondori : 
The structure set up a commission to take inventory of seed reimbursements. This commission 
had completed the same task last year. In the end-of-campaign meeting held in Woko, the 
structure was requested to collect the totality of 332 bags of seeds of the 1999 credit. The big 
difficulty with regard to seed recovery, is due to the inadequate storage facility in the villages. The 
organization sold 228.5 bags out of the 332 bags recovered. The amount of this sale was 
1,417,380 CFA The organization redistributed the remaining 103.5 bags to farmer households. 
The organization set up an account at Kondo Jigima in Djenne. The commission assessed the 
contributions recovered. These amount to 122,500 CFA for 18 villages. 

In Syn: 
There was no sale, the interests recovered were used to complete the stock to be reimbursed to 
CARE under the seed contract. 

In conclusion, the improved seed supply campaigns clearly permitted a significant increase in 
production and productivity in the developed lands. The associations - aware of the fact that a 
sustainable production chain of these seeds is essential - have each set up a local production and 
distribution system. In response to storage problems that all the associations are facing, the project 
is planning to support IVAs to build warehouses in each of the sites. The site of Pondori, which is 
the largest, will have two. The storehouses will be built and equipped by the end of the harvest 
(March, 2003). 

3.2.2.3. Counseling to producers: 
TA to farmers mainly focused on training in agricultural production techniques. Practical outreach 
sessions were held on technical packages, use of fertilizers and control of wild rice. In order to 
update farmers on schedules pertaining to the cultivation of the crops, programs were broadcast 
on the local radio to inform them of the evolution of the flood. The radio programs also informed 
rice farmers of the rainfall amounts, the development of the crops, the characteristics of the 
varieties, and the need for introducing new varieties that are adapted to high areas. 

The situation of the agricultural campaign is described below: 
The rainy season began poorly (lOW rainfall) in all the sites. Rainfall is down throughout the project 
zone from the previous year. This deficit had a direct impact on the beginning of the agricultural 
season. The damage caused by this deficit of rain were most significant in the plains of Syn and 
Djiguine. In Syn, 60% of the producers were unable to plant their crops: they could not plough and 
sow their fields. In addition, annual delta flooding was also low .. Consequenty, no plots in the sites 
of Syn and Djiguine got water. On the sites of Djonke and Pondori, the flooded areas are evaluated 
at 40 and 20%, respectively. In the Pondori, farmers had to sow several times. 
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Diagram 4. Rainfall reports for the 2001 and 2002 campaigns. 

Comparison of the rainfall between 2001 and 2002 ..2001 
1.2002 

-E 
E -

Centrale Mougna Sofara Konio Taga Kouakourou 

Areas in the [)jervIe Circle 

Source: SLACAER Djenne and IER Madiama 

In the site of Pondori, according to the observations made by the population, the flood of the Bani 
reached the plain, in the last five years, on the following dates: 

• 1998 03 August 
• 1999 03 August 
• 2000 12 August 
• 2001 07 August 
• 2002 27 August 

Table 7 - Hydrologic reports in Niala 

Dates Heights in m (year 2001) Heights in m (year 2002) 

18 August 1.92 0.62 
1"' September 2.79 1.13 
10 September 3.16 1.34 
20 September 3.39 2.10 
27 September 3.41 2.26 

Table 7 shows a flood height deficit for Niala on September 27 of 1.15 meters in 2002. This deficit 
continued throughout October. 

These unfavorable conditions of production (lOW rainfall, delay and low flood level) were factors 
that de-motivated the producers. According to Lamine Traore from Gomitogo, a member of the 
Pondori RFA management committee "the little water that we got in our portion of the plain is 
the result of the two infrastructures and channels; wiithout these we would have been 
forced, like others, to go on exodus." Mamadou Yranpo from Tie adds, "In our village, we did 

• not harvest anything this year, but thanks to the production of last year, no household in 
our village will have to sell its seeds." 
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3.2.3. Production valorization 
In order to ensure that the producers and women rice-sellers get a good income in the intervention 
zone, the project supported the establishment of women savings and credit groups (MJT groups) 
and initiated the experimentation of a marketing system called "Inventory Credit (IC)" with two 
producer groups. In order to increase incomes related to rice marketing, the project set up, at 
Kondo Jigima, a credit line allowing for the establishment of new financial products adapted to 
women groups (semi-wholesalers) and wholesale traders. 

3.2.3.1. Women savings and credit groups (MJn 
The DAD project team monitored the 22 existing MJT groups and set up new groups. 

a) Monitoring of the 22 existing MJT groups: 
The following results were achieved: 

• Significant interest on rice processing and marketing: the 22 groups include 723 members, of 
which 35% invest their credit in rice processing and marketing (results of a survey conducted in 
May 2002, only seven months after groups were set up); 

• Training of 22 female outreach agents, members of the groups, able to conduct outreach in 
groups in a sustainable manner; 

• Mobilization of local savings for an amount of 2,958,075 CFA; 
• Granting of loans for an amount of 2,565,525 CFA to 391 women; 
• Mobilization of a social fund of 231,925 CFA. 

A survey of the educational level of group members showed that the great majority of them can 
neither read nor write in French and local languages. Given that the availability of financial 
resources is increasing in each group and that the management of loans and their reimbursement 
is becoming more complex, the project will provide literacy training to the women in MJT groups. 

This savings and credit activity reinforced social cohesion among women and allowed them to 
increase their financial capacity for income generating activities. Through their participation in the 
MJT groups, women have easy access to credit and feel more secure. 

The statement of Mrs. Pama, a member of the group of Gomitogo testifies to this: "Before setting 
up our MJT group, to get a credit, we were approaching many people. We often explained 
to those people the reasons why we wanted a loan and obtaining the loan was not often 
guaranteed. Thanks to the MJT approach, credit is now at our reach. We are feeling much 
safer; our savings generated this. " 
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Mrs Fatouma Traore, a member of the Debenna group states: "before our MJT group was set 
up, I used to market rice with my family's money. The profit was for the family. With MJT, I 

.. took a loan of 10,000 CFA that I used to purchase paddy rice. From the sale of this rice, 
after hulling, I got 6,000 CFA within a month. This sum added to the 10,000 CFA enabled me 
to buy three bags that I am going to sell soon. " 

Given that the amount of the savings of some groups does not cover the total need for credit of aI/ 
members (some women ask for more substantial loans), the project negotiated a protocol with 
Kondo Jigima so that it grants a preferential credit line to the referred MJT groups. Five groups set 
up savings accounts at Kondo Jigima. 

b) Establishment of new MJT groups: 
Following the good results recorded in the 22 existing MJT groups, CARE wanted to extend this 
activity in order to increase the impact of the project on women who play a major role in rice 
marketing. In this context, following sensitization and outreach activities, 100 new groups were 
created. 

3.2.4. Inventory Credit (IC) : 
The experimentation of the "Inventory Credif, conducted with two rice producer groups (VA of 
Yebe and IVA of Djiguine) was successfully completed (see the 2002 semi-annual report). The 
inventory credit system consists of using the stocks of grain as guarantee for obtaining loans from 
micro-finance institutions or commercial banks. Farmers participating in this process speculate on 
the rice price evolution. They store their grain between the harvest period and aim to sell the 
moment the prices reach their optimum level. Loans obtained on the basis of the grain stock allow 
them to meet their immediate cash needs. Loans obtained can be invested in household 
consumable goods or in income generating activities. Farmers decide, at the end of the process. to 
sell their grain to reimburse the loan and use the remaining funds to meet the needs of the next 
production campaign or to buy back rice for domestic consumption. Farmers who decide to sell 
their grain earn a profit and those who decide to buy it back make savings. because their grain 
costs them less than if they had to buy it on the market. 

! 

The village association in Yebe and the IVA in Djiguine were selected to test the model with the 
rice produced in the developed plains. The project negotiated and signed with Kondo Jigima an 
agreement under which Kondo Jigima agrees to consider giving credit to farmers' groups referred 
by the DAD project team. The AV of Yebe took a 525,000 CFA loan that was used to pay 70% of a 
stock of 100 bags. The IVA of Djiguine initiated the activity with a loan taken from the monies of the 
improved seed fund. The two associations turned a profit on this experimental activity. 

Tables 8 and 9 present the operating accounts of the two associations involved in the activity. 
Sales took place in Yebe in August 2002 and in Djiguine in July 2002. Women from MJT groups 
bought all the bags. 

Table 8. General operating account of Yebe Vii/age Association. 

Expenditures Amount Products I Amount 
(CFA) (CFA) 

Files fees 1.500 i 

, 

Monitoring fees 5.250 Rice sales I 799.250, 
I 

Interest on credit 52.500 

I Photographs and account opening fees at 10.000 
Kondo Jigima I 

I 
Transportation costs 1,000 , 

Labor 10,000 
Loan 525.000 

, , 

Total , 605,250 Total i 799.250 
Operating Result 194.000' , i 
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* The association made a profit of 194,000 CFA, which was distributed among 15 members, pro 
rated to the amount of the individual depOSits. The activity pennitted the producers involved in the 
experiment to sell their stock at 7,992.5 CFNbag, against 5,250 CFA at harvest time. 

Table 9. General operating account of RFA of Djiguine. 

Expenditures Amount Products I Amount , 
(CFA) (CFA) 

I , 
, , 

File fees 0 
330,750 i Monitoring fees 0 Sale of local rice 

Interest on credit 18,885 
Photographs and account opening fees 13,000 Sale of improved 33,220 

Transportation fees 10,000 
rice 

Labor 0 
Loan 188,850 
Total 230,735 Total 364.070 i 

Operating result 133,335* 

* 133,335 CFAF were distributed between the RFA and its members involved in the experiment. 
The RFA and the members respectively made a profit of 76,150 CFA and 57,185 CFA. The profit 
for a local rice bag was 2,725 CFA and 2,675 CFA for a bag of improved rice. 

Based on these encouraging results, an infonnation campaign on the IC was organized on the four 
sites of the project. Programs broadcast on local radio presented testimonies of association 
members and m'!ny villages committed to implementing the activity. The project will support the 
village associations to build storage facilities in each of the villages where the activity will be 
conducted. Given the prOjections of bad production for the 2002-2003 campaign, all these villages 
postponed the onset of activity to the next agricultural campaign. The campaign loans, the 
establishment of which the project had negotiated with Kondo Jigima (against the deposit of a 
guarantee fund) to encourage the fanners to apply the inventory credit model, have therefore not 
been used. 

3,2.5. Support to traders and female rice sellers. 
Female sellers and a few local traders are involved in rice marketing. The quantities of marketable 
rice in the area are significant but the financial capacity of the traders remains insufficient to absorb 
them. Transport conditions, characterized by the bad status of roads and inadequate 
communication means increased marketing costs. To help traders access capital that would 
enable them to buy increased quantities of rice, the project negotiated two products with Kondo 
Jigima. The products conSist of loans to female sellers and business loans to traders. For each of 
these products, the project deposited a guarantee fund at Kondo Jigima. Eleven women's groups, 
made up of 55 women, and five traders were identified. They are being trained before accessing 
their loan. 

3. 3. Intermediate objective 3 - Inter-village rice producer organizations will have the 
capacity to manage the developed lands in a democratic, transparent and sustainable 
manner for the benefit of their members. 

In order to ensure a rational and democratic management of the sites developed by the IVAs, the 
project implemented three (3) major activities during the period. 

3.3.1. Democratic Governance surveys of partnering organizations: 
Democratic Governance surveys show that the DAD partnering community organizations made 
significant progress in the attainment of the democratic governance indicators. The three 
associations, Benkadi of Djiguine, Benkadi of Pondori, and that of the polder of Syn, are at level 3, 
which means that they meet the self-governance and sound management indicators. They proved 
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themselves able to conduct civic action, exercise their rights and duties, and mobilize resources. 
The Bendougou association of Djonke, which was at level 1 (i.e. was exercising sound 
management but was not practicing democratic self-govemance), raised its level to 2. The 
association initiated a contribution in the amount of 19,500 CFA to support its recurrent costs. All 
the villages of the association participated in this contribution. The Bendougou association now has 
official papers placing it among the formal organizations in Djenne District. This proves that an 
associative dynamism is being created, through intemal resource mobilization and a commitment 
to claim a legal identity. Level 3 associations improved themselves in intemal resource mobilization 
thanks to initiatives related to contributions and membership cards. However efforts must be made 
to develop their extemal resource mobilization capacity. In this sense, project design TA will be 
provided. 

A significant support was provided to "Benso", the association federation, in the development of its 
statutes and by-laws as well as the constitution of administrative files for govemmental recognition 
request. The contacts that the Benso officials are maintaining with the project in order to get 
support to obtain their official recognition, indicate a firm commitment to of the federation. The 
federation will constitute an important structure to take over the reinforcement of its member 
associations and also a good framework for the protection and defense of its members' rights and 
interests. It will receive close and sustained support from the project in the remaining six months 
of the project to better consolidate these gains. 

3.3.2. Conflict management workshop with the association of Syn polder 
The conflict, which had opposed the member villages of Syn inter-village association. was 
peacefully settled during the year, following a workshop held to this end in May 02 (see 2002 semi
annual report). This workshop, which all the conflict actors attended (representatives of Madiama 
Commune, local administration, ORTM, technical offices, and CARE). made a number of 
recommendations; all of which have been implemented. 

3.3.3. Inter-organization exchange workshop 
As an annual exchange forum among rice farmer associations in Djenne District, the inter
organization workshop was held for the third time from June 19 to 21, 2002 in Djenne. Thirty 
participants representing six rice farmer associations, the agricultural chamber, and technical 
offices in Djenne (SLACAER, SLRC) attended this workshop. All Benso member associations 
participated in the workshop, namely the four rice farmer associations partners of CARE (Benkadi 
Association of Pondori, Benkadi Association of Djiguine, Bendougou Association of Djonke, and 
user association of the polder of Syn), and two associations not partnered with CARE (the user 
association of the polder of Bougoula, and the user association of the polder of Sofara). The 
overall objective of the workshop was to consolidate the annual exchange forum on institutional 
building among rice farmer organizations. The results of the workshop include: 

• The representatives of each association presented the results of the self evaluation of their 
organization, listing activities required to make their organization viable, based on nineteen pre
established criteria. This exercise permitted the organizations to question themselves, discuss 
the activities and results obtained, and measure their performance against to others'. The 
presentation of the results of the self-evaluation arose a high emulation and created 
cooperation paths between the organizations. For example, the presentation of Benkadi of 
Pondori revealed the availability of a stock of 80 bags of improved rice seeds and 
representatives from Bougoula and Sofara expressed their interest in purchasing this stock in 
order to cover their seed needs. 

• Participants reflected on the resource mobilization relevancy and strategies. According to Dah 
Bouare, the executive secretary of Benkadi of Pondori, "financial resources represent for an 
organization what blood is for the human body, its lacks is lethal; to this end, resource 
mobilization is compulsory for the survival of an organization". Moctar Traore. the 
executive secretary of the polder of Syn concluded ''that no organization can achieve its 

DAD Report January - December 2002 11 



J 

• 

CARE .... __ • Uo Hall 

objectives without mobilizing financial resources". So. each organization projected to 
conduct a series of activities to improve its financial capacity. 

Following the reading of an excerpt from the pastoral chart, partiCipants conducted discussions 
on the issues of transhumance and proposed some solutions to avoid conflicts that cause 
clashes every year between farmers and herders. The workshop proposed that inter-village 
consultations be held with the village chiefs and their counselors, representatives of farmers. 
herders, fishermen, and administration. 

• The workshop gave the mandate to the group of chairmen of the different associations. under 
the aegis of the chairman of Senkadi of Pondori, to do the debriefing. The group also received 
the mandate to make the request with the prefect for their participation in the meetings to set 
the date of entry of animals in the "bourgoutieres". The project intends to support the 
association in this approach, by providing it with tools and a methodological approach to 
conduct this civic action. 

• Finally the workshop reflected on the operation of the "Senso' federation. Exchanges helped to 
assess the activities conducted and make prOjections for some activities in the short term. So. 
following two meetings on the development and adoption of the statutes and regulations. the 
federation, with CARE's support, completed the files that will allow it to Officially request the 
govemment's recognition. Senso federation recorded the payment of the membership fees of 
some members. The federation exploited a collective field in the rice-farming polder of Syn. In 
a near future, the board planned to collect the remaining membership fees and to introduce the 
govemment recognition request. To this end, the federation is developing an intemal resource 
mobilization strategy. 

• In addition to' these themes, the heads of SLACAER and SLRC offices have been invited to 
present their office and their activities to the organizations, in order to establish working 
relationships. 

4. CASE STUDIES - SUCCESS STORIES 

* Human and financial resource mobilization 

In order to implement the complementary development works in the rice-farming plain of Djiguine, 
the Senkadi aSSOCiation of Djiguine took a loan of 100,000 CFA francs from the PASACOOP 
village fund (Decentralized Financial Office), to pay the village authorities of Mane (Timissa 
Commune) for a rubble stone extraction license. In addition, the association proved the 
mobilization capacity of its members by fully supporting the village labor for the extraction and 
transportation of the rubble stones, gravel, and sand for 30 days. It provided, for the same 
circumstance, unskilled labor at the rate of 20 persons per day for 30 days. This mobilization 
capacity is an eloquent partnership action in the implementation of development projects, to be 
capitalized in future approaches. The Senkadi association of Djiguine continues to take initiatives 
to ensure its financial independence through intemal resource mobilization. In this sense, the 
association sold 130 member cards at the price of 500 CFA francs the card for 25 board members, 
and 300 CFA francs the card for 105 regular members. Also, it is collecting annual contributions of 
50 kilograms of rice per farmer, to ensure the financing of the operating cost. 

The groups understand well the usefulness of saving and see it as an alternative for members to 
come out of the vicious circle of poverty. As an example, the secretary of the Pen gal MJT group of 
Djonke Ouro states: "The day we reached 75,000 CFA francs savings, we transformed our 
buckets into drums to dance. To save such an amount in such as short time makes us 
believe in the future of the group and the financial capabilities of the group to implement 
development activities with its own resources. " 
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* Synergy between producers and financial institutions 

.., The producers, through their organizations, are more and more aware of their economic power, 
which brings them to better position themselves to tie relations with local financial institutions. Five 
MJT savings and credit groups and the improved seed producer association opened an account at 

.. Kondo Jigima. They intend in the future to receive loans to finance the activities of their members. 

• 5. DIFFICULTIES ENCOUNTERED 

... 

During the period under review, the project has faced the following difficulties: 

• Unavailability of improved seeds in adequate quantity: like in previous campaigns, the National 
Seed Office (SSN) could not fully meet the project needs for improved seeds. In fact, out of a 
need of 49 tons, the SSN was able to provide only 6.3 tons. To offset this deficit, the project 
had to deal with less reliable sources, namely the seed producer farmers of the Office Riz 
Mopti area. 

• Low level of rainfall and flood: 
The 2002-2003 agricultural campaign will be the worst of the last two decades. Indeed, the 
volume of rain received did not allow producers to install their crops in time to ensure 
germination. Many producers were obliged to re-sow, which resulted in an increase in 
operating costs. In Syn, no improved seed producer was able to plant his plot due to the lack of 
rain. To this insufficiency of rain was added the low flood. In some cases, the flood submerged 
no plots, the water having not left the river bed. Facing this situation, the bewildered 
populations began to leave their villages. Many villages that had committed to develop the 
inventory credit approach had to renounce the activity, given the projections of bad harvests. 
The mass exodus of the population has had a negative impact on all ongoing activities. This 
ranges from a change of interlocutors in the villages, the collapse of the local monitoring teams, 
and the destabilization of the community organizations. 

• Low capability of private firms to implement development works: once more, the companies 
contracted by the project for the development works were unable to conduct the works so as to 
respect the contractual deadlines. Actually, the HACA Company, which seemed more capable, 
has had difficulties in finalizing the works on the outside polder structure of Syn, initiated in 
2001. Faced with this constraining Situation, the project decided to conduct the implementation 
of the structure in Tomboflafourantie directly, i.e. by providing materials and contracting labor 
services of specialist masons. 

6. LESSONS LEARNED AND IMPACTS 

a) Land tenure and conflict: the development of the Syn outside polder led to a conflict resulting in 
regrettable consequences, fortunately now resolved. However, in the short and medium term, 
disturbances could happen in the current plot allocation and transfer method. Legal actions will 
quickly develop such as rental, sale, sharecropping, to the detriment of loan and donation. If this 
method of access by heritage can still continue, it will result in plots being redistributed within 
families between households, between individuals. The development of the plains will also raise 
more seriously competition among the users (livestock and fishery) and recognized historical heirs. 
Vigilance and constant consultation are required for a sustainable use of the plains. 

In the context of the Delta, where agriculture, livestOCk, and fishery cohabit, with the customary 
management method (dinah), there are no areas without conflict; the areas of apparent calm hide 
latent conflict. In these circumstances any hydro-agricultural development program must establish 
permanent consultations between the different users and antiCipate conflict prevention, 
management, and resolution mechanisms. 
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b) Participation of the households in the project benefits: an assessment conducted by CARE's 
.... monitoring and evaluation unif in June 2002 outlined the scope of the achievements of the project. 

I 

This study covered a sample of 379 household living in Djenne District. Table 10 shows the results 
of the assessment: 

Table 10. Breakdown of households according to support received from the project. 

DAD beneficiaries % Total Number I 
Beneficiaries 67 253

1 
I 

Non beneficiaries 33 i 126 i 
i 
! 

Hydro-agricultural development in controlled submersion 57 214 
Rice farming techniques 30 102 
Other farming techniques 6 22 
Improved seed supply 40 150 
Improved seed production 21 81 
Village association management 26 98 
Measurement of plots 34 127 
Rice storage 20 75 
Rice processing 6 24 

I Rice marketing 12 47 
I Savings and credit 23 86 
I Total 100 379 

! 

The direct beneficiaries of the project in the Djenne area represent 67% of the population. The 
areas where the DAD project provides support to local populations are varied, but hydro
agricultural developments in controlled submersion come first, 57% of the households having 
benefited from them. Then comes the improved seed supply, which 40% of households were able 
to benefit from. These two areas correspond to the priority objectives of the DAD project, which 
seeks to secure the households' livelihood. The area of savings and credit benefited to 23% of 
households. This is due to the positive impact generated by MJT groups established by the DAD 
project. Moreover, the weak segment of CARE's support remains in rice processing, which is 
difficult in rural areas due to the lack of adequate equipment. Efforts should thus be made to 
reinforce village equipment. This will result in more substantial support for rice marketing. 
Currently, only 6% and 12% of the households in the area are respectively receiving support from 
the project in rice processing and marketing. The extension phase established a strategy to 
increase the level of support in marketing and processing. 

c) level of satisfaction of the project participants : 

2 The fiDdiJli$ of dlis S1ady will "" pablblled separauly. 
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Diagram 5. Degree of satisfaction of the household needs for the project support. 
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Among the supports provided in Djenne area, the one for which the service delivery of the DAD 
l1li project is the most satisfactory is rice marketing (81 % of total satisfaction). Then come improved 

seed supply with 77%, rice processing with 74%, and other farming techniques with 70%. 

It is the areas for which the project support is the lowest and the most recent, i.e. rice processing 
and marketing, that give more satisfaction to the people in the area. This testifies to the importance 
of the assistance needed in these areas. It must also be pOinted out that producers appreciate the 
improved seed supply established by the DAD project and are almost all satisfied or partially 
satisfied with the project support in improved seed production. 

7. COLLABORATION 

During the year, the project maintained ties with different actors involved in the development of the 
district and Mopti Region. Indeed, in the case of the Syn conflict consultation, the following offices 
were involved: the Office Riz Mopti, the Local Office for Counseling, Development, and Rural 
Equipment (SLACAER), the political and administrative authorities, the elected officials, and the 
Administration. 

The National Seed Office in Segou (SSN-Segou) and the Seed Laboratory (LABOSEM) worked 
with the project on technical aspects of rice farming. 

Kondo Jigima signed an agreement with the project to establish four new financial products 
designed for women groups, producers, and rice traders. 

The Sustainable Agriculture and Natural Resource Management Project (SAN REM) and CRRA in 
Mopti worked with DAD in natural resource management and institutional capacity building. 
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The sub-office received a visit from the Director of USAID's Africa Bureau. This visit was the 
opportunity to show the successes of the USAID-CARE partnership for the development of Mali. 

The project has recently paved the way for a fruitful collaboration with CAE (Centre Agro 
Entreprise) in the field of marketing. Following a visit from the CAE Director in the project zone, 
many groups expressed their intention to approach CAE about their experience in grain marketing. 

8. PROSPECTS 

The explosive and immediate impact of the hydro agricultural infrastructures and the introduction of 
improved seeds, has created high expectations in Djenne District. In order to consolidate these 
gains, a number of activities will be conducted by June 2003. They include: 

• TA to new seed producers for the intensification of seed production, 
• T A to the IV As for the management of improved seeds, 
• Continuation of the introduction of new seeds adapted to the high areas in the developed 

. plains. This introduction will follow the same steps (credit, local production, and dissemination 
by the IVAs) as previously and will be fully managed by the IVAs. 

• Development, with the RFAs, of a strategy to judiciously use the funds made of the interests 
generated on the seed loans, 

• Institutional capacity building of the organizations in order to ensure their ownership and the 
sustainability of the project achievements. The efforts will be essentially devoted to the training 
of the IV As in project design, funding negotiation and conflict management and resolution. 

• Extension of the IC and MJT approaches to new villages, 
• Building of complementary infrastructures on the sites of Pondori and Djonke in order to ensure 

a more secure production in those plains, 
• ValOrization of rice through the development of marketing channels (support to groups of 

women sellers, traders) and rice processing. 

All of these activities will contribute to meet the contractual results of the nine-month extension 
phase (October 2002 through June 2003). 

Contractual commitments of the extension phase: 

Results Baseline Current Targets I Targets 
ii 

, data 97 May 2002 2003 2004 
! I , I 

I Total areas cultivated with rice 28231 49793 50000 50 000 I, 

(hal 
, Yield (Ton/hal 0.539 1.9 2.3 2.5 
Total production (ton) 15216 84894 115 000 125 000 
Areas cultivated with improved i I , 

• 
seeds , 0: 6327, 8500 10 000' 
Marked nee NA a I 4 000 10 000 
Infrastructure manual Approved, Applied' 

The action plan below presents the different activities of the project planned for the period 
from October 2002 through June 2003. 
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ACTION PLAN FROM OCTOBER 2002 THROUGH JUNE 2003 

EXPECTED RESULTS I···· ACTIVITIES . 
PERIOD MANAGER SUPPORT 

0 N D J F M A M J 1. Increase cultIvated 1.1 consolidation development in the plain of 
areas to 50,000 ha Pondori 

1.1. a. Technical studies (June 02) Project Manager RVDA, E.P 
Consultant 1.1.b. Build 5 structures and overdig 4 channels x x x Project Manager RVDA,E.P 
Consultant 1. 2 Consolidation development Djonke 

1. 2 a. Technical studies (June 02) Project Manager RVDA 1. 2 b. Structure building x x x Project Manager RVDA 

--~.-- ----_. -~ ------. --~-. 
-._-_.----

2. Increase of yIeld to 2.1 Identify adapted seed varieties to be x x RVDA RVRi 2.5 Tlha introduced (2 phases) June 02 and June 03 
2.2 Identify the needs of the 4 sites for x x RVDA RVRI improved seeds 
2.3 Supply the sites with improved seeds x RVDA RVRI (63,000 kg) 
2.4 Supply the sites with improved seeds x RVDA RVRI 30,000 kgl 
2.6 Assist RFAs with fee collection x x x x x RVRI RVDA ~-... ... -. 
2.6 Open a campaign credit line (for inputs x x Project Manager .and plot maintenancelvvi!h an MFI 

... . .. 2.7 Support and advise farmers on fertilizer x x RVDA prpduction_ and use technlgues _ .. - --2.8 Intensify local production of improved 
seeds: 

-- Train 12 new Improved seed producers x RVDA RVRI,SNS, 
- Retrain the 30 Improved seed producers x Seed Lab 
- Supply the 30 Improved seed producers with x R1 seeds and fertilizers 
- Establish contact between producers and x RVDA RVRI,SNS, suppliers of Improved seeds, fertilizers, and the Seed Lab -- ---- - .Be_gulatlolLOffice _ _ 

-- -, -
- L- ___ . _______ 

.. ------- ----
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EXPECTED RESULTS ..... ACTIVITIES PERIOD MANAGER SUPPORT 
0 N D J F M A M J i 

2. Increase of yield to • Have the produced improved seed controlled x x RVDA RVRI,SNS, 1 
2.5 Tlha (continued) and certified Seed Lab 

2.9. Assist the IVAs in the management and x x x RVDA RVRI 
I maintenance of the structures 

2.10 Build and equip 4 improved seed x x x x Project Manager AIV, E.P 
storages (pondori 2, Djiguine 1, Djonke 1)2 

I 
......... ,'". . ........... _ .•.. _." .. -•... _ ... -..... --_ ... _-_ ..... 

3. Increase of 3.1 Secure plots by complementary , 

[production to 125,000 development infrastructures - (ref R1) 
I 

tons 3.2 Large scale dissemination of improved 
i 

seeds (ref R2) 
3.3 Establishment of a campaign credit for I 

equipment and inputs ..iref R2) 
3.4 Monitoring of campaign plans 

.- ... -.,-
3.6 Concerted management of infrastructures 

14. 10,000 ha are 4.1 Introduce new improved seed varieties 
~.-

_._ .... - 1--._- ---- ----------" 

cultivated with 
4.2 Large scale dissemination of improved 

... _--- •. _- --_ .. _-r--' 
Improved seeds seeds 

4.3 Reinforce·the local production system·or-
--,-.. _ .............. 

-----~-- . .-•.. - --" _ ... _--. --- .-----~- .. _._----.. ,_. 

~ovedseeds 
4.4 Reinforce the capacity of IVAs in the 

..... --. 1--- ,._ .. -- .... ~ .. __ .. - -"- 1--......... 

----- --- - - -- ---- management and renewal of improved seeds .. ..•.. ------ . - ----- ------- 1 ..... I······· ---, 

5. 10,0000 tons of rice 6.1 Develop the inventory creiIifsystem 
marketed ----- ---- -. -_ ... ------- ----- ---- .. 

. IRV RI-• Hold Information sessions on the IC approach in x DAD Team R\i 
all villages 

~ .... GC 
.. 

• Select potential IVAs for FSC x x Project Manager 

• Establish FSC x x 
---- ----- .. ------

• Build and equip storages In selected villages (at x x x Project Manager Companies 
least 60) 

. - - -_ .. ----- .._-_.," ,. 

• Deposit guarantee funds for the IC In a SFD x Project Manager Pierre 
-_.-._------- 1--- .. - -_. 

6.2 Technical and material support to the VA 
of Syn in marketing 

.. "'".,-
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EXPECTED RESULTS ACTIVITIES PERIOD MANAGER SUPPORT 
0 N D J F M A M J 

5. 10,0000 tons of rice • Identify the needs for Improving rice quality and x x Project Manager 
marketed (continued) Ipotential markets 

• Equip the VA of Syn with marketing equipment x x 
5.3 Improve the quality of products for 
marketing with 10 female rice processor 
groups 
• Identify I select potential groups x RVRI RV DA RVG/C 
• Identify the needs of the groups selected x RVRI RV DA RVG/C 

• Equip 10 women groups with marketing x 
equipment 

5.4 Support to female rice reseller groups 

• idenflfy female reseller groups RVRI RVDA 
• Develop and implement a support plan RVRI 
• Establish a guarantee fund in a SFD x Project Manager RVG/C 

5.5 Promote rice marketing by MJT groups 

• Reinforce the rice marketing capacity of the 22 x x x x x x x x x RVG/C GIE/NGO 
existing MJT groups 

• Set up 100 new MJT groups for marketing x x x x x x x x x RVG/C GIE/NGO 

5.6 Support to rice sellers (wholesalers) of the 
potential markets in the district 

• Studies of market opportunities in the region x x x Project Manager Consultant 

• Identify wholesalers in the district x x x RVG/C RVRI RVDACP 
• Inform and establish contact among actors in x x x 
connection with market opportunities 

• Deposit a guarantee fund for rice wholesalers x Jean M. Vlgreux Project Manager 
Pierre 

6. Infrastructure 6.1 RevIse the Infrastructure management x Project Manager RVs RI, DA, DC, 
management manual manual DO, Consultants 

6.2 EdIt the Infrastructure management x Project Manager RVs 
manual 
6.3 Train the 4 management commIttees on x x x RVRI RVDA 
the content of the manual 

-
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9. CONCLUSION 

The DAD project clearly demonstrated its ability to significantly increase the grain and fodder 
production in the project area and, to this end, represents a hope for self-food reliance of Djenne 
District. The occurrence of a bad production campaign in 2002-2003 reminds us of the importance 
of reinforcing surplus stocking strategies in good years to face deficits in bad years. The 
development of processing and marketing activities and putting into relation producers and 
microfinance institutions are key elements to be considered to ensure the producer self-promotion. 

CARE Mali's new strategic plan for Mopti Region, developed in June 2002, put a particular 
emphasis on irrigated rice production and rice marketing. This plan constitutes an ideal framework 
to maximize the impact of the project and extend it to other districts in the Mopti Region. 

The project gains, though important, remain fragile. The implementation of activities linked to 
marketing and common resource management require a sustained aSSistance over the time. The 
nine-month extension phase granted to the project to conduct smoothly its activities constiMes a 
real challenge. 
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ANNEXE A: List of Acronyms 
... 

... AG General Assembly 

CDV Comite de Developpement Villageois 

iii CO Community Organization 

CRRA Regional Agricultural Research Center 

DG Democratic Governance 

HACA Horizon Africain pour la Construction et l'Amenagement 

IC Inventory Credit 

IVA Inter-village Association 

LABOSEM Seed Laboratory 

MFI Microfinance Institution 

Iii MJT Musow ka Jigiya Ton (Women savings and credit groups) 

ORM Office Riz Mopti 

RFA Rice Farmer Association 

Iii SAN REM Sustainable Agriculture and Natural Resource Management 

SLACAER Local Office for Support and Counseling in Development and Rural 
Equipment 

SLRC Local Regulation and Control Office 

SSN-S National Seed Office in Segou 

VA Village association 
Iii 
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Annex C: 

BUSINESS PLAN OF SEED PRODUCTION PLOTS FOR THE 2001-2002 AGRICULTURAL CAMPAIGN 

Village Producers Name Production, U. P . Value, CFAF Price, Contribution Amount Observa 
kg production CFAF working received tions 

inputs fund, CFAF 
Gomitogo Amadou Tombo 2592 230 596160 42500 38880 514780 

Kobassa Youssouf Kabirent 1040 230 239200 27750 15600 195850 

Soa Babou Kimpao 2000 230 460000 55500 30000 374500 

Soa Sinaly Kimpao 1000 230 230000 27750 15000 187250 

YeM Dah Bouare 0 230 0 0 0 0 flooded 

Total 6632 1525360 153500 99480 1 272380 

Kounti Marka Sidiki Drame 480 230 110400 27750 7200 75450 

Kounti Bamabra Koni Tangara 1200 230 276000 27750 18000 230250 

Djiguine Danseny Diarra 889 230 204470 18000 13335 173135 

Total 2569 590870 73500 38535 478835 

Syn Moctar traore 0 230 0 0 0 0 Rejected 

Syn Kadagui Traore 3000 230 690000 55500 45000 589500 

Promani Karamogotoma 0 230 0 0 0 0 Rejected 

Madiama Bakary BoM 2030 230 466900 55500 30450 380950 

Nouna Brehima Kontao 2480 230 570400 55500 37200 477 700 

Total 7510 1727300 166500 112650 1448150 

Djonke Bambara Koni Plea 0 230 0 0 0 0 Rejected 

Djonke Bambara Yacouba Plea 0 230 0 0 0 0 Rejected 

Djonke Bambara Mamani Plea 0 230 0 0 0 0 Rejected 

Djonke Ouro Hama Coulibali 480 230 110400 27750 7200 75450 

Djonke Ouro Diadje Diallo 340 230 73600 27750 4800 41050 

Total 800 184600 55500 12 000 116500 

Aggregate 17531 4032130 449000 262966 3320166 
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