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REPORT SUMMARY

FINAL REPORT OF THE CENTER FOR INTERNATIONAL DISASTER INFORMATION (CIDI) AT YITA

ORGANIZATION: Volunteers in Technical Assistance DATE: December 31, 2002

MAIING ADDRESS: 1600 Wiison Boulevard CONTACT PERSON: Suzanne H. Brooks
Suite 710 TELEPHONE: 703/276-1800 ext. 22
Arlington, Yirginia 22209 FAX: 703/276-2068

INTERNET ADDRESS: shrooks@vita.org

PROGRAM TITLE: _ Center for International Disaster Information

COOPERATIVE AGREEMENT/GRANT NO.: AOT-G-00-00-00113-00

COUNTRY(IES)REGION(S): Worldwide

DiSASTER /HAZARD: All International Natural and Man-Made Emergencies
TIME PERIOD COVERED BY THIS REPORT: May 2000 — December 31, 2002

Obijective #1 Donation/Volunteer Management

Efficienily respond to public and corporate inquiries related to unsolicited donations of
commodities or volunteer services for international disaster relief efforts. Determination of
whether offers are appropriate and/or practical for use by relief agencies. Referrals to the
Center are made by USAID and other government agencies, InterAction and many other
international relief agencies. These inquiries are received by VITA through the Center’s hotiine,
the web site and by mail.

Objective #2  Public Education and Donor Awareness Campaign

Develop and promote o public education campaign to educate specific target groups about
appropriate in-kind donations for international emergencies.

Obijective #3 Resource Identification and Development

Work with corporations and trade/professional organizations to develop guidelines for
utilization of their products/services for use in international disaster relief activities.
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Oblective #1 Donation/Volunteer Management

Efficiently respond to public and corporate inquiries related to unsolicited donations of
commodities or volunteer services for infernational disaster relief efforts. Determination of
_whether offers are appropriate and/or practical for use by relief agencies. Referrals to the
Center are made by USAID and other government agencies, InterAction and many other
international relief agencies. These inquiries are received by VITA through the Center’s

hetline, the web site and by madil.

. AREAS OF ACTMITY
During the period of this grant, the Center responded to inquiries related to the following

emergencies (large scale emergencies underlined):

Drought: Afghanistan, India, Iran, Pakistan, Tajikistan/Hom of Africa, Diibouti, Kenya
Somalia, Sudan, Uganda
Flooding: Bhutan, India/Southern Africa, Botswana, Mozambique/Bolivia, Malawi,
Zimbabwe, Cambodia, Ukraine, Hungary, Mozambique, Madagascar/
Storms: Japan and Philippines
Hurricanes: Caribbean and Central American regions
Hurricane Keijth, Belize
Civil strife: Ethiopia and Eritrea, West Africa, Palestinion Occupied Territories,
Angola/Afghanistan
Voleanic: Ecuador, Guatemalq, ltaly, Japan, Montserrat, Philippines
Earthquake: Jopan, Taiwan, Turkey, El Salvador and neighboring countries/Peru/India,

Iran, Tajikistan/Pakistan, Afghanistan

. A DESCRIPTION OF ASSESSMENTS AND SURVEILLANCE DATA USED TO MEASURé RESULTS

During the period of this-grant, the CIDI provided the following as part of it's objectives:

Posted approximately 2490 situation reports
Disseminated approximately 492,600 reports through the Center's Listserv

Responded to over 7,000 inquiries
Experienced over 500,000 pages of the CIDI web site downloaded by outside access
Trained over 200 individuals through international donations management.

. DEMOGRAPHIC PROFILE OF THE TARGETED AND RE_ACHE POPULATION
The targeted population and needs identified are as follows:

A. Individuals and groups seeking information related to donation andfor volunteer
opportunities for international disaster relief.

B. Embassies, consulates, select ethnic populations, state-level emergency
management personnel, private voluntary organizations and others requiring
guidance in appropriate international disaster response activities.

C. Corperations and professional /trade organizations requesting guidance for having
appropriate utifization of their products/services in infernational disaster relief

activities.
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Though program activities are primarily targeted to US-based groups and are
relevant to all international natural and man-made emergencies, the program's
avdience has clearly exponded during the life of this grant. Technology and
access to improved communications continues to have an impact on the services of
the Center. The Center continues to receive an increasing number of inquiries from
around the world—whether they are offers of, or requests for, commedities,

technical assistance or transportation.

. TOTAL MUMBER OF TARGETED AND REACHED BENEFICIARIES FOR THE GVERALL PROGRAM
Quantification of the number of beneficiaries reached through the program :

Information on the CIDI web site is often used for teaching students, ¢creating o multiplier
effect as they share what they have learned with their friends and families. We have
found this to be true particularly for professional individuals who share the CIDI Guidelines
with their co-workers and families—and share stories of how interesting this information

was to them.

. QUANTITATIVE AND QUALITATIVE DATA

More detailed reports and examples of success stories have been included with previous
reports—and are available through the CIDI web site at hitp://www.cidi.org .

. SUCCESSES ACHIEVED, CONSTRAINTS ENCOUNTERED, ADJUSTMENTS MADE FOR ACHIEVING EACH
OBJECTIVE

Perhaps the greatest success of the program during this period was the initiation of the
“CiPl Honors"” program, where individuals and groups are recognized on the CID] web site
when they demonstrate a “change of behaviour” from initially desiring to collect in-kind
donations in response to international emergencies to becoming involved in or
spearheading fundraising activities in support of a professional relief agency. A prime
example of the success of the program undertaken in response to the civil strife in
Afghanistan. Five individuals and groups have been highlighted in this effort, and their
stories of the ‘evolution’ in their perceptions about appropriate disaster assistance serve as

an inspirafion to others wishing to provide help.

o OVERALL PERFORMANCE OF THE PROJECT
J

All targets were met under this objective. The Center has responded to all public inquiries
received in o timely manner, and confinues to distribute the information packets, tailored

for specific emergencies.

NOTE: Indicators of success under this objective are directly reloted to the frequency and
magnitude of high-visibility international emergencies occurring during the given period.

. SUMMARY OF COST EFFECTIVENESS
NOTE: The budget submitted and approved for this program is not divided by objective. Therefore,
no budget breakdown of expenditures is included in the Executive Summary. A separate budget with a
breakdown is aftached.

A detailed budget is attached.
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Objective #2 Public Education and Donor Awareness Campaign

Develop and promote a public education campaign to educate specific farget groups about
appropriate in-kind donations for international emergencies.

. AREAS OF ACTIVITY

Local Outreach: Training programs for local government, universities, county-wide fairs
Nationaf Outreach: Working in partnership and in support of NGOs involved in

international disaster relief (DIG, InterAction)
State and Local: Close working relationship with State-level emergency management
personnel, FEMA Donations Management, and Domestic organizations involved in disaster

response activities.
Intemational: Working closely with embassies—both pre-emptively and after the fact,

serve as a resource in channeling cash instead of goods from the general public.
Examples include the Embassy briefing (Central American/Caribbean), meetings, support
of the CIDI from the Salvadoran Ambassador, etc. :

L] A DESCRIPTION OF ASSESSMENTS AND SURVEILLANCE DATA USED TO MEASURE RESULTS
Measured by interest by target audience, follow-up inquiries, requests for additional
presentations/participation, requests to post, reprint, copy or share information and
relative increases in access to the web site.

Intercultural fairs and meetings of specific groups of foreign nationals, ethnic and religious
groups have proven to be receptive target groups for the CiDI message.

. DEMOGRAPHIC PROFILE OF THE TARGETED AND REACHED POPULATION

Embassies from the disaster prone countries are those to have the greatest numbers of
people ot risk. For that reason the Center's first international program focused on the
Caribbean/Central America—as these regions are prone to a multitude of influences of
hurricanes, earthquakes, volcanoes, flooding and drought—and civil strife.

. TOTAL NUMBER OF TARGETED AND REACHED BENEFICIARIES FOR THE OVERALL PROGRAM

No specific numbers of targeted individuals was identified. Numbers are directly related
to the number of, frequency and magnitude of each emergency. Also relevant are medio
coverage of particular events and the numbers of nationals from the affected country are

resident in the U.S.

g QUANTITATIVE AND QUALITATIVE DATA

Success in both training sessions, presentations and meetings has been demonstrated in the
many messages of thanks and support fer the Center. Examples have been attached to

previous reports.
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. SUCCESSES ACHIEVED, CONSTRAINTS ENCOUNTERED, ADJUSTMENTS MADE FOR ACHIEVING EACH
CBJECTIVE

Reluctance to collect and give cash, preference to collect supplies, misunderstanding about
the role of the US in transporting unsolicited donations, poor understanding of the realities
and complexities of handling inappropriate in-kind donations in the field and the impact
that they have upon relief operations, the affected country ond relevant populations—in
terms of health, economics, transportation, distribution and political issues.

. OVERALL PERFORMANCE OF THE PROJECT

it was hoped that the project would have had an oppertunity to undertake a more vigorous
outreach program, however time and events {imited these activities.

. SUMMARY OF COST EFFECTIVENESS

Costs overail for this objective were below budget. Detailed budget report attached.
NOTE The budget submitted and approved for this progrom is not divided by objective.
Therefore, no budget breakdown of expenditures is Included in the Executive Summary. A
seporate budget with o breakdown is attached.
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Objective #3 Resource Identification and Development

Work with corporations and trade/professional organizations to develop guidelines for
utilization of their products/services for use in international disaster relief activities.

. AREAS OF ACTIVITY

During the period of the grant, the Center contacted over 450 corporations, many with
subsidiaries in disaster prone countries. The effort was designed to establish o forum of
communication and action through a netwark of entities in and outside of government.
CIDI has worked closely with the American and International Chambers of Commerce
members and their subsidiaries in disaster prone countries (Example: Floods in the Czech
Republic—Abbot Labs, Boeing, Briggs & Stratton, Bristol Myers Squibb,
Caterpillar/Phoenix-Zepelin, Citibank, Coca Colg, Eli Lilly, Ingersoll Rand, Johnson and
Johnson, McDonalds, MSD, Pfizer/Marriott, Pharmacia Searle, Rockwell/Spell, ete.}
Disaster relief suppliers that register as vendors on the CIDi website are an excellent
resource group for helping the Center disseminate information and recovery techniques
Response is low because since September 11, 2001, carporations have placed greater
emphasis on domestic relief issues, and also, there have been relatively few international

emergencies.

. A DESCRIPTION OF ASSESSMENTS AND SURVEILLANCE DATA USED TO MEASURE RESULTS

Corporate and business interest level is directly related to the necessity for economic
survival of the corporation in the affected country. Results are also predicated on the
amount of confidence that the corporation has in the host country government’s recovery
activities. Also corporations rely strongly, and tend to be dependent on their industry
associafion memberships fo provide information and technology to remain in business after

a disaster,
. DEMOGRAPHIC PROFILE OF THE TARGETED AND REACHED POPULATION

CID| provides information on current international disaster situations and guidonce on how -
to provide appropriate international disaster relief. I Is a resource avaitable to any
corporation or business organization doing business but particularly to those that have
internctiona! affiliates. CID! shores its corporate guidelines with the private sector to help
their overseas affiliates reduce future disaster related losses.

. TOTAL NUMBER OF TARGETED AND REACHED BENEFICIARIES FOR THE OVERALL PROGRAM

At the time of this report, CIDI has been in contact with over 700 compaony representatives
and has communicated the appropriate disoster response message to them.
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° QUANTITATIVE AND QUALITATIVE DATA

As previously stated, the corporate response is empirical, based on the profit and loss
factor of the company. However, there are a great many large corporations that are now
coming around to the philosophy of preparedness, mitigation and prevention. The number

of CIDI contacts is growing daily.

. SUCCESSES ACHIEVED, CONSTRAINTS ENCOUNTERED, ADJUSTMENTS MADE FOR ACHIEVING EACH
OBJECTIVE

Successes are directly related to the frequency and magnitude of high-visibility
international emergencies during a given period. CIDI readily makes available to all
organizations current international disaster information to increase their ready-alert

capabilities.
. ~ OVERALL PERFORMANCE OF THE PROJECT

Indicators of success under this objective are directly related to the frequency and
magnitude of high-visibility international emergencies occurring during the given period.

. SUMMARY OF COST EFFECTIVENESS
NOTEThe budget submitted and approved for this program is not divided by objective. Therefore,
no budget breakdown of expenditures is included in the Executive Summary. A separate budget

with a breakdown is aftached.
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ATTACHMENT A - BUDGET
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12/13/02 13:32 VOLUNTEERS IN TECH. ASSISTANCE PAGS 0001

REPORT DATE:
PERIOD ENDING: 11/30/02
PROJECT MGR: SUZRNNE BROOXS
JOB SUMMARY REPORT DIVISION : 3
CLIENT: TSAID BST TOT VAL: 1,145,554.00
PRIME CONTRACT ID: AOT-G-00-00-00113-00 AS OF 11/30/02 FONDED VALUR: 1,3145,554.00
CONTRACT NUMBER:  1051-000 JOB TYPE:  CPEE
CONTRACT NAME: OFDA INT'L DIC RATE TYPZE: TARGET
FERIOD OF DERFORMANCE: 04/01/00 TG 12/31/02 STATUS: ACTIVE
o TOTAL CONTRACT
INCURRED INCURRED INCURRED 3z =mmcemee s et = ===
PRIOR YEARS CURRENT PERIOD YEAR-TO-DATE BUDGETED INCURRED BRCTLOS COMMEITMENTS
E=rFEs=SESaTREESEASI=SEISSoSSSSmasas = EEESREI SISO OEEE RN CE NN NI N EENEENCE RO EE - AN IR NN ISR EKEEEE AR NS RN RN RSN
SALARIES-DOMESTIC 225,413.8 16,181.07 186,646.95 433,561.00 412,060.83 21,500.17
TOTAL LABOR COST- 225,413.88 16,181.07 186,646.95 433,561.00 412,060.83 21,500.17
PROFESSIONAL SVCS 3,848.00 925.75 10,213.25 0.00 14,061.25 -14,061.25 8.00
TRAVEL & TRANSPORT 3,841. 36 0.00 520.78 39,200.00 4,362.14 24,837.88 ¢.qge
ALLOWANCES 2,870.41 0.00 0.00 28,800.00 2,870.41 25,929.59 a.qgo
OTHER DIRECT COSTS 37,583.27 1,924.87 22,325.33 107,671.00 £0,308.60 47.362.40 0.00
NONEXPENDABLE PROP 35,696.22 0.00 0.00 46,275.00 35,696.22 10,578.78 5.00
TOTAL OTHER DIR.COST 84,23%.26 2,850.62 33,059.36 221,946.00 117,298.62 105,647.38 8.00
FRINGE BENEFIT 44.00 99,078.49 7.119.67 82,124.66 190,800.00 181,203.15 9,596.85 3.00
INDIRECT 36.10 140,489.56 9,440.64 108,960.98 299,247.00 249,460.54 49,786.46 0.00
. TOTAL INDIRECT EXP. 23%,578.05 16,560.31 191,085.64 490,047.00 430,663.69 59,383.31 0.00

TOTAL CONTRACT CQOSTS 7 549,231.19 35,582.00 410,781.55 1,145,554.00 960,023.14 185,530.86 6.00

RN AR N AN O RN A NN A R AN A s e A R ST U NS AE RN RN

TOTAL LAROR HOURS £685.1 477.5 5676.5 0.0 12361.6 -1236}.6
* AVERAGE LABOR RATE 33.72 33.89 32.88 0.00 33.33 1.74
PERCENT OF BUDGETED COSTS: . 83.80%
PERCENT OF FUNPED VALUE: 0.00%

96.91%

PERCENT OF TIME ELAPSED:
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REPFORT DATE:  12/13/02 13:32

PERIOD ENDING:

CLIENT:
CONTRACT NAME:
CONTRACT NUMBER:
DIVISION NUMBER:
PROF MGR:

VOLUNTEERS IN TECH. ASSISTANCE

11/30/02
JOB STATUS REPORT
DSAID LABOR DETAIL BY EMFLOYEE REPORT
OFDA INT'L DIC AS OF 11/30/02
1051-000
3

SUZANNE BROOKS

mERESESRT

JOB CATEGORY

TEzEE=o=c

EMPLOYEE NAME

CURRENT PERIOD

HOURS

sasz =

39 SALARIES-DOMESTIC

01 PRESIDENT

SCHARFFENBERGER, GEQRGE T

04 PROGRAM DIRECTOR BROOKS, SUZANNE H.

ALI, BARLIN H.

06 INFORMATION SYS MGR MUFFLEY, RICHARD S.
07 PROGRAM COORDINATOR ALI, BARLIN H.
08 TECHNICAL ADVISOR BRADLEY, ANNE C.

DIRECT LABCR

TOTAL

CONSL'TS/SUR'S TOTAL

CONTRACT TOTAL

DOLLARS

0.00
5271.84
0.00
4933.78
2496.42
3579.03

16181.07

16181.07

EBREEmEE =

YEAR - TO - DATE

HOURS

0.0
1467.0
0.0
1502.0
1463.0
1244.5

5676.5

DOLLARS

0.00
60573.37
0.00
60080.11
27304 .80
38688.67

186646.95

BAGSE 000S

CONTRACT VALUR: 1,145,554.00
START DATR: 82/00/00
=D DATE: 12/3:1/02
JC3 TYFE: CPEF
RATE TYPE: TRRGETED

TxarTs—rEoosONEGARCECaESCC T axdd sk TS EGaEFaECd ANl O R RE RN RN EIRSARRASEERSCESRREER

TOTAL CONTRACT

BRI REIE R IR RN AR RN AR S SR S SIS E I AR EEEANNERTYIRTRIRRRR

1.0 64.32
4303.0 173960.37
1266.5 22645.02
3432.2 132631.60C
1729.2 31064 .46
1629.7 58495.06

12361.6 412050.83

0.0 0.0¢
MEENmEDID ERNEEEERRR

12361.6 412060.83
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REPORT DATE: 12/13/02 13:32
PERIOD ENDING: 11/30/02
USAID

CLIENT:
PRIME CONTRACT ID: AOT-G-00-00-00113-00
CONTRACT NUMBER: 1051 =000

CONTRACT NAME: OFDA INT'L DIC

PERIOD OF PERFORMANCE: 04/01/00 TO 12/31/02

VOLUNTEERS IN TECH. ASSISTANCE

JOB STATUS REPORT
CURRENT PERIOD ODC DETAIL REPORT
WITH TRANSACTION CODE BREAKDOWNS
AS OF 11/30/02

E=ESaE=CSSCESDS

OoDc  DESCRIPTION PD SOURCE
43  PROFESSIONAL SVCS
01 CONSULTANT FEES
11 AP-004
46 OTHER DIRECT COSTS
01 OFFICE RENT
11 RJI-002
09 TELEPHONE, TELEX, & FAX
11 AP-002
11 AB-002
11 AP-002
11 AP-004
12 COPIER EXPENSE
11 AJ-315
13 COMPGTER SUPPLIES
11 AP-003
14 OFFICE SUPPLIES
11 AP-002

P.0O.
NITWBER

VOUCHER
NOMBER VENDOR NAME

011914 NEWSOME, ANDREA M.

SPRINT PCS
VERIZON
AT&T
SPRINT PCS

011881
011201
011903
011916

011505 PLATINUM PLUS FOR BUS

011886 OVAL OFFICE SUPPLY

PAGE 800%

PROJECT HMGR: SUZRDE BRCORS
DIVISION &: 3

CONTRACT VALUR: 1,145,584.00

AN ERRENECICIISISIIE SRR A s RSO e Y T A T R AN EEIEE AR SR AN I I RSN N RS

Jo3 TYPE: CPeF

RATZ TYP3: RYEN

STATOS: ACTIVE
TRANSACTION
DESCRIPTION AMOUNT
CONSULTANT FEZ2S 825.7%
TRANS CODE TOTAL 92%.75
CURRENT PERICD BARIMN{T 925.75
REC MONTHLY CIDI RENT-101 1,051.72
TRANS CODE TOTAL 1.05%.72
TELEPECNE, TELEX, & PAX 55.83
TELEPHONE, TELEX, & FAX 345.490
TELEPEONE, TELEX, & FAX 7.69
TELEPHONZ, TBLEX, & FAX 56.70
TRANS CODE TOTAL 469.62
REC COPIER CHARGZES - NOVE 85.44
TRANS CODB TOTAL B9 44
COMPUTER SUPPLIES 14.55
TRANS CODE TOTAL 14.95
OFFPICE SUPPLIES 299.14
TRANS CODE TOTAL 299.14
CURRENT PERICD BALANCE 1,924.87



