
REPORT SUMMARY 

FINAL REPORT OF THE CENTER FOR INTERNATIONAL DISASTER INFORMATION (CIDI) AT VlTA 

ORGANIZATION: Volunteers in Technical Assistance DATE December 31,2002 
MAlUNG ADDRESS: 1600 Wilson Boulevard CONTACT PERSON: Suzanne H. Brooks 

Suite 71 0 TELEPHONE 703/276-1800 ext. 22 
Arlington, Virginia 22209 FAX: 703/276-2068 

INTERNET ADDRESS: sbrooks@vita.org 
I 

PROGRAM TmE: Center for International Disaster Information 

COOPERATNE AGREEMR.(I/GRANT NO.: AOT-G-00-00-00113-00 

COUNTRY(IES)REGION(S): Worldwide 

DISASTER/HA.ARD: All International Natural and Man-Made Emergencies 

TIME PERIOD COVERED BY THIS REPORT: May 2000 -December 31,2002 

Objective #1 Donation/Volunteer Management I 
1 Efficiently respond to public and corporate inquiries related to unsolicited donations of 

commodities or volunteer services for international disaster relief efforts. Determination of 
whether offers ore appropriate and/or practical for use by  relief agencies. Referrals to the 
Center are made by USAlD and other government agencies, InterAction and many other 
international relief agencies. These inquiries are received by  VlTA through the Center's hotiine, 
the web site and by mail. 

Objective #2 Publlc Education and Donor Awareness Campaign f 
Develop and promote a public education campaign to educate specific target groups about 
appropriate in-kind donations for international emergencies. 

Objective #3 Resource Identification and Development I 
Work with corporations and trade/professional organizations to develop guidelines for 
utilization of their products/services for use in international disaster relief activities. 

CIDI Summary Activities May 2000 - December 2002 1 



Objective #1 Donation/Volunteer Management I 
Efficiently respond to public and corporate inquiries related to unsolicited donations of 
commodities or volunteer services for international disaster relief efforts. Determination of 
whether offers are appropriate and/or practical for use by relief agencies. Referrals to the 
Center are made by USAlD and other government agencies, InterAction and many other 
international relief agencies. These inquiries are received by VITA through the Center's 
hotline, the web site and by mail. 

. AREAS OF A m m  
During the period of this grant, the Center responded to inquiries related to the following 
emergencies (large scale emergencies underlined): 

Drought: Afahanistan, India, Iran, Pakistan, Tajikistan/Horn of Africa. Diibouti, Kenya 
Somalia, Sudan, Uganda 
Flooding: Bhutan, lndia/Southern Africa, Botswana, Mozambique/Bolivia, Malawi, 
Zimbabwe, Cambodia, Ukraine, Hungary, Mozambiaue, Madagascar/ 
Sfom- Japan and Philippines 
Hurrkanes: Caribbean and Central American regions 

Hurricane Keith. Belize 
Clvlsfrie: Ethio~ia and Eritrea. West Africa, Palestinian Occu~ied Territories, 
Angola/Afahanistan 
Volcunic Ecuador, Guatemala, Italy, Japan, Montserrat, Philippines 
Earthquake: Japan, Taiwan, Turkev. El Salvador and neighboring countries/Pe~/lndia. 
Iran, Tojikistan/Pakistan. Afahanistan 

. A DESCRIPTION OF ASSESSMENTS AND SURVAUANCE DATA USED TO MEASURE RESULTS 

During the period of this grant, the ClDl provided the following as part of it's objectives: 
Posted approximately 2490 situation reports 
Disseminated approximately 492,600 reports through the Center's Liskerv 
Responded to over 7,000 inquiries 
Experienced over 500,000 pages of the ClDl web site downloaded by outside access 
Trained over 200 individuals through international donations management. 

. DEMOGWIPHIC PROFILE OF THE TARGmD AND REACHED POPULATION 

The targeted population and needs identified are as followc 

A. Individuals and groups seeking information related to donation and/or volunteer 
opportunities for international disaster relief. 

8. Embassies, consulates, select ethnic populations, state-level emergency 
management personnel, private voluntary organizations and others requiring 
guidance in appropriate international disaster response activities. 

C. Corporations and prafessional/trade organizations requesting guidance for having 
appropriate utilization of their products/services in international disaster relief 
activities. 
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Though program activities are primarily targeted to US-based groups and are 
relevant to all international natural and man-made emergencies, the program's 
audience has clearly expanded during the life of this grant. Technology and 
access to improved communications continues to have an impact an the services of 
the Center. The Center continues to receive an increasing number of inquiries from 
around the world-whether they are offers of, or requests for, commodities, 
technical assistance or transportation. 

. TOTAL NUMBER OF TARGETED AND REACHED BENEFlClARlES FOR THE OVERALL PROGRAM 

Quantification of the number of beneficiaries reoched through the program : 

Information on the ClDl web site is often used for teaching students, creating a multiplier 
effect as they share what they have learned with their friends and families. W e  have 
found this to be true particularly for professional individuals who share the ClDl Guidelines 
with their co-workers and families-and share stories of how interesting this information 
was to them. 

. QUAN~ATNE AND QUAUTATM DATA 

More detailed reports and examples of success stories have been included with previous 
reports-and are available through the ClDl web site at htto://www.cidi.orq. 

. SUCCESSES ACHIEVED, CONSTRAINTS PICOUNTERED, ADJUSTMENTS MADE FOR ACHIMNG EACH 
O B J K T M  

Perhaps the greatest success of the program during this period was the initiation of the 
"CIDI Honors" program, where individuals and groups are recognized on the ClDl web site 
when they demonstrate a "change of behaviour" from initially desiring to collect in-kind 
donations in response to international emergencies to becoming involved in or 
spearheading fundraising activities in support of a professional relief agency. A prime 
example of the success of the program undertaken in response to the civil strife in 
Afghanistan. Five individuals and groups have been highlighted in this effort, and their 
stories of the 'evolution' in their perceptions about appropriate disaster assistance serve as 
an inspiration to others wishing to provide help. 

OMIlAU PERFORMANCE OF THE P R O J M  

All targets were met under this obiective. The Center has responded to all public inquiries 
received in a timely manner, and continues to distribute the information packets, tailored 
for specific emergencies. 

NOTE: Indicators of success under this obiective are directly related to the frequency and 
magnitude of high-visibility international emergencies occurring during the given period. 

SUMMARY OF COST m E S S  

NOTE: The budget submitted and opproved for this program is  not divided by objective. lherefore, 
no budget breakdown of expenditures is included in the Executive Summary. A separate budget with a 
breakdown is attached. 

A detailed budget i s  attached. 
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Objective #2 Public Education and Donor Awareness Campaign I 
Develop and promote a public education campaign to educate specific target groups abouf 
appropriate in-kind donations for international emergencies. 

Local Oofrea&: Training programs for local government, universities, county-wide fairs 
NationalOutreacfr: Working in partnership and in support of NGOs involved in 
international disaster relief (DIG, InterAction) 
State andlocah Close working relationship with State-level emergency management 
personnel, FEMA Donations Management, and Domestic organizations involved in disaster 
response activities. 
lntemationah Working closely with embassies--both pre-emptively and after the fact, 
serve as a resource in channeling cash instead of goods from the general public. 
Examples include the Embassy briefing (Central American/Caribbean), meetings, support 
of the ClDl from the Salvadoran Ambassador, etc. 

A DESCRIPTION OF ASSESSMWTS AND SURWWNCE DATA USED TO MEASURE RESULTS 
Measured by interest by target audience, follow-up inquiries, requests for additional 
presentations/participation, requests to post, reprint, copy or share information and 
relative increases in access to the web site. 

Intercultural fairs and meetings of specific groups of foreign nationals, ethnic and religious 
groups haveproven to be receptive target groups for the ClDl message. 

. DEMOGRAPHIC PROFllE OF THE TARGETU) AND REACHED POPULATION 

Embossies from the disaster prone countries are those to have the greatest numbers of 
people at risk. For that reason the Center's first international program focused on the 
Caribbeon/Centrol America-as these regions are prone to a multitude of influences of 
hurricanes, earthquakes, volcanoes, flooding and drought--and civil strife. . TOTAL NUMBER OF TARGETU) AND REACHED BENDKIARIES FOR THE OYERAU PROGRAM 

No specific numbers of targeted individuals was identified. Numbers are directly related 
to the number of, frequency and magnitude of each emergency. Also relevant are media 
coverage of particular events and the numbers of nationals from the affected country are 
resident in the U.S. 

QUANT~~ATNE AND QUAUTATNE DATA 

Success in both training sessions, presentations and meetings has been demonstrated in the 
many messages of thanks and support for the Center. Examples have been attached to 
previous reports. 
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Reluctance to collect and give cash, preference to collect supplies, misunderstanding about 
the role of the US in transporting unsolicited donations, poor understanding of the realities 
and complexities of handling inappropriate in-kind donations in the field and the impact 
that they have upon relief operations, the affected country and relevant populations-in 
terms of health, economics, transportation, distribution and political issues. 

. OVERAU PERFORMANCE O F  THE PROJECT 

It was hoped that the project would have had an opportunity to undertake a more vigorous 
outreach program, however time and events limited these activities. 

. SUMMARY O F  COST EFFECWENESS 

Costs overall for this objective were below budget. Detailed budget report attached. 
NOTE: The budget submitted and approved for this program is not divided by obiective. 
Therefore, no budget breakdown of expenditures is  included in the Executive Summary. A 
seporote budget with a breakdown is  attached. 
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Obiedive #3 Resource Identification and Development 

Work with corporations and trade/professiona/ organizations to develop guidelines for 
utilizution o f  their products/services for use in internotionol disaster relief activities. 

. AREAS OF ACTMR 

During the period of the grant, the Center contoded over 450 corporotions, many with 
subsidiories in disoster prone countries. The effort wos designed to establish a forum of 
communication and oction through o network of entities in and outside of government. 
ClDl hos worked closely with the American and International Chambers of Commerce 
members and their subsidiories in disaster prone countries (Example: Floods in the Gech 
RepublieAbbot Lobs, Boeing, Briggs & Strotton, Bristol Myers Squibb, 
Coterpiilor/Phoenix-Zepelin, Citibank, Coca Cola, Eli Lilly, lngersoll Rand, Johnson and 
Johnson, McDonalds, MSD, Pfizer/Morriott, Pharmocio Seorle, Rodwell/Spell, etc) 
Disoster relief suppliers thot register as vendors on the ClDl website are an excellent 
resource group for helping the Center disseminate information and recovery techniques 
Response is low because since September 1 1, 2001, corporotions have placed greater 
emphasis on domestic relief issues, and olso, there have been relatively few international 
emergencies. 

. A DESCRIPTION OF ASSESSMEMS AND SURVEIUNCE DATA USED TO MEASURE RESULTS 

Corporate ond business interest level is directly related to the necessity for economic 
survivol of the corporation in the affected country. Results ore olso predicated on the 
amount of confidence thot the corporation has in the host country government's recovery 

~ ~ 

activities. Also corporotions rely strongly, ond tend to be dependent on their industry 
association memberships to provide information and technology to remain in business ofter 
a disoster. 

DEMOGRAPHIC PROFILE OF THE TARGmD AND REACHED POPUIATON 

ClDl provides informotion on current internotionol disoster situations and guidance on how 
to provide appropriate internotionol disaster relief. It i s  a resource available to any 
corporation or business organization doing business but particularly to those that have 
international offiliotes. ClDl shores its corporate guidelines with the private sector to help 
their overseos affiliates reduce future disaster related losses. 

. TOTAL NUMBER OF TARGElED AND REACHED BPlmCLARlES FOR THE OMRALL PROGRAM 

At the time of this report, ClDl has been in contact with over 700 compony representatives 
and has communicated the oppropriate disoster response message tothem. 
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QUANTITATIVE AND QUALITATIVE DATA 

As previously stated, the corporate response is  empirical, based on the profit and loss 
factor of the company. However, there are a great many large corporations that are now 
coming around to the philosophy of preparedness, mitigation and prevention. The number 
of ClDl contacts is growing daily. 

Successes are directly related to the frequency and magnitude of high-visibility 
international emergencies during a given period. ClDi readily makes available to all 
organizations current international disaster information to increase their ready-alert 
capabilities. 

. OVERAU PERFORMANCE OF T H E  PROJECT 

Indicators of success under this obiective are directly related to the frequency and 
magnitude of high-visibility international emergencies occurring during the given period. 

SUMMARY O F  COST EFFECllVENESS 
NOTETtie budget submitted and approved for this program is  not divided by objective. Therefore, 
no budget breakdown of expendiires is  included in the Executive Summary. A separate budget 
with a breokdown is  attached. 
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ATTACHMENT A - BUDGET 



&~RT DATE: 12/13/02 13:32 
PERIOD WING: 11/30/02 

CLIENT: USAID ZST TOT V X :  1,145,554.00 
PRIME CONTRACT ID: AOT-G-00-00-00113-00 AS OF 11/30/02 m 3 D  yjlu13: 1.145.554.00 
C O ~ C P  NUMBER: 1051-000 503 TYP3: C??? 
CONTRACT m: O m  INT'L DIC RATETYPO: 'OJ(G3i 

PERIOD OF PBRWRMRNCE: 04/01/00 TO 12/31/02 STATUS : A m  
_ n i = l i ~ i i F = - I l = = = = - i l i = . - = = - - = = = = = = l ~ . . . . ~ ~ - - - = = * . . . . ~ . . . . . . . . = . . . . . . . . . . . . . - - ~ ~ = = - - ~ ~ ~ ~ ~ ~ ~ * ~ = ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ . . . . . . . ~ . ~ . . ~ . ~ ~ ~ = ~ ~ ~ . ~  

TOTAL m m C T  
IN- INcxmFsn IN- ---------------.-..----.-.......-..--------- 
PRIOR YBARS CORFSNT PERIOD YEAR-TO-DATE 8mXjgW IXCmRXD a?dXUS CamiWSW?S 

SALARIES-DOMBSTIC 225,413.88 16,181.07 186,646.95 433,561.00 412,060.83 21.500.17 
-.............-.-----..---------------------- --------.-..--------------------....---.-.--- 

TOTAL LRBOR COST 225,413.88 16.181.07 186,646.95 433.561.00 412,060.83 21.500.17 

PROFESSIONAL SVCS 3,848.00 925.75 10,213.25 0.00 14,061.25 -11.061.25 0.00 
TRAVEL & TRANSPORT 3.841.36 0.00 520.78 39,200.00 4,362.14 34,837.86 0.00 
ALLOWANCES 2,870.41 0.00 0.00 28,800.00 2.870.41 25,929.59 0.00 
OTHER DIRECT COSTS 37,983.27 1.924.87 22.325.33 107.671.00 60,308.60 47.362.40 0.00 
NONEXPmDLBLB PROP 35,696.22 0.00 0.00 46,275.00 35,696.22 10.578.78 0.00 

.-------------------------------------------- -----------------------------------------.--- --------------- 
mu OnSR DIR.COST 84,239.26 2,850.62 33,059.36 221,946.00 117,298.62 104.647.38 0.00 

PRINGS BENEFIT 44.00 99,078.49 7,119.67 82,124.66 190,800.00 181,203.15 9,596.85 0.00 
INDIRECT 36.10 140,499.56 9,440.64 108,960.98 299,247.00 249.460.51 49,786.46 0.00 

-------------....--...----------------------- ..... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ---......-.--.- 
TOTAL INDIRECT EXP. 239,578.05 16,560.31 191,085.64 490,047.00 130,663.69 59.383.31 0.00 

AWPAGB WLBOR RATE 33.72 33.89 32.88 0.00 33.33 1.74 
PERCENT OF BmXjBTBD COSPS: 83.801 
PERCENT OF PDMlED VAUJE: 0.001 
PERCENT OF TIMB KLWSBD: 96.911 



mp3RT DATE: 12/13/02 13:32 
pm1OD 54DING: 11/30/02 
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JOB STATUS =PORT 
lAQOR DBTAIL BY BHPLOYXE RBWRT 

AS OF 11/30/02 
CainAc? VaUI%: 1,145.554.00 
mx mii:: 00/00/00 
nm mi?: 12/31/02 

SCAWJFENBERGER, GEORGE 
BRCOKS. SUZANNB H. 

I N P O ~ T I M I  SYS MGR 
PROGRRH COORDIlULTOR 
TECmIcAL aDnSOR 



a> PROWSSIONRL SVCS .- ~ 

-..--.---.----...---..--- 
01 CONSVLTlViT FEES 

11 AP-004 011914 NBWSOME. ANDREA M ,  

09 TELEPHMIE, TELEX, 6. PAX 
11 AP-002 011881 SPRMP PCS 
11 AP-002 011901 VgRTUlN 
11 AP-002 011903 AThT 
11 AP-004 011916 SPRINT PCS 

12 COPIER KXPXNSE 
11 A3-315 

13 C O M P m  SUPPLIffi 
11 AP-003 011905 PLATlllW PLUS FOR BUS 

14 OFFICE SUPPLIES 
11 AP-002 011886 OVAL OFPICB SUPPLY 

- 

TKLSPRMIE, TELEX, h ?ax 
TKLSPEOHS, TELEX, & m 
TKLSPHMIE. TgLsx. & PhS 

RBC COPIER (HARf3S - ?JOV3 89.41 --------------- 
TRANS CODE TOlAL 89.44 

OFPI5 SUPPLIES 299.14 


