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Comments: Because the Young Leaders Program started in 1998, Participants 
were placed in Master's Programs as shown in the placement table 
that was previously submitted to AID. AID and Pathfinder agreed that 
the scope and strategy of the Young Leaders Program should be 
reworded into re-integrating the Young Leaders (returnees) into the 
National Program during discussing the milestones in the meeting 
that was held at Pathfinder Office on March 1 st, 2000 at 10 a.m. 
between AID representatives and Pathfinder team (COP and the 
Advisors). The re-integration strategy will be submitted under 
milestone 9.6 that will be submitted on July 31, 2000, other 
verifications documents are included in this report (Participant 
Training Plan) and Joint Work-plan with liE for coordinating task 9 
implementation. 
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Joint Work Plan Between 
Pathfinder and IIEIDT2 for 

Task 9 Implementation 

March 6, 2000 



Purpose of the Work plan: 

The work plan is designed to help IIEIDTI and Pathfinder (PI) to manage 
participant training in an efficient and coordinated fashion to help our 
clients take advantages of participant training services offered by 
USAIDlEgypt Mission. The plan describes all steps of participant 
training and identifies DT2 and PI responsibilities for each step. 

A. Training Needs Assessment (TNA): 

This is the first step in planning for partner institutions performance 
improvement. It is conducted by DTI with assistance from POP IV 
Training and Medical Education Advisor (TMEA). 

TNA updates: TNAs are medium-term, rather than annual planning 
activities, and the training plans resulting from them are crafted to 
cover a three-year period. Therefore, annual updates of a TNA are not 
envisioned but adjustments to a training plan are not out of the 
ordinary. 

Responsibilities: 

DT2 is responsible for designing and implementing the TNA, PI I 
TMEA facilitates and coordinates the process between the lIE and the 
implementing agencies. PIITMEA assess the needs of partner 
agencies and recommends a series of training solutions for DTI to 
implement. 

B. Training Plan: 

Based upon the priority performance targets and human resource gaps 
identified in the TNA, DT2 recommends specific training solutions to 
be the basis for designing individual training programs. The TNA 
report acts as a companion document to the training plan in the event 
it is needed for reference. 

Responsibilities: 

PI I TMEA assists lIE DTI in finalizing the plan to cover three-years 
period and include summary charts which list each program scheduled 
to be part of the overall plan. 
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C. Requests (ad hoc) for timing: 

DTI has the capacity to respond to immediate, or ad hoc, request for 
training. PI can initiate an ad hoc training request through a written 
inquiry to DT2. Ad hoc training request should be limited to 5% of 
the RP's total training budget. 

D. Time required between the approval of nominations and the start 
ofthe academic year: 

8 months I Academic ro am outside Egy t 
4 months I Tailored short ro am, either inside or outside E t 
2 months j Off-the-shelf short TO ams either inside or outside E t 

Responsibilities: 

IIEIDTI informs the agencies and notifies PI / TMEA who will be 
responsible for facilitating the process of getting the nominations 
completed by the agencies and submitted to DTI on time. 
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Summary of Table of Roles, Responsibilities, and Forms for Accessing 
DT2 Services: 

. '. 'S,t~W~ftQltjer4;;;; I,'s, :,·::C,;';'~;;£':jj§pli~(Qnl~~'·;j'.;'·· ., ..•...... ;~; IY'Dol}u,IJle'JitltiolfX 
USAIDRP Issues rnA Request rnA SOW 
Team Leader Approves rnA SOW Training Plan 

Approves Training Plan Training Agreement 
Signs Training Agreement Training Request 
Approves ad hoc training requests 

USAID Approves rnA SOW Training Plan 
Development Approves Training Plan Training Agreement 
Training Officer Signs Training Agreement Immediate Training 

Approves Training Requests Request 
DT2 Conducts rnA rnA Report 

Develops Training Plan Training Plan 
Signs Training Agreement Training Agreement 
Draft specifications for Training 
Requests 

PI!lMEA Acts as rnA resource person Training Agreement 
Initiates Training Request 
Signs Training Agreement 

Egyptian partner Acts as rnA reference base Training Agreement 
institution Initiates Training Request 

Signs Training Agreement 

E. Training Implementation: 

1. Procurement of Training: 

Selection of the Training Provider is the responsibility of lIE PI I 
TMEA may recommend certain off-the-shelf courses. 

2. Nomination of Participant: 

Nomination of participant is the responsibility of partner 
institution. PI!IMEA will assist the agencies to complete their 
nominations and submit them on time. Nominees must be 
carefully selected by the agencies to match the programs designed 
in the rnA or the training request. PI!lMEA will emphasize this 
point regularly with partner institutions to ensure appropriate 
selection of nominees. 
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3. Complying to regulations specific to overseas training: 

PIITMEA will share the information listed below with partner 
institutions (projects) beforehand in order to avoid wasted energy 
and misunderstanding. 

Eligibility 
Requirement 

Gender 
Balance 

Age 
lSimitatiCln 

English 
Pmficiencyl 
ShClrt Term 

English 
Pmficiencyl 
lSClng Term 

Candidates must be cItizens or permanent 
residents of Egypt. US citizens and permanent 
residents of the US ("green card" holders) are not 
eligible for any training. Candidates for training 
should be permanent employees of partner 
institutions and not T A contractors. 

All USAID-funded training programs should 
target a minimum involvement of 50% female 
participants. 

For short-term trammg programs, candidates 
should be under 55 years of age. 
For long-term training programs, candidates 
should be under 40 years of age. 

For short-term, US based training programs, one 
of the following test scores is an adequate 
verification of English language proficiency: 
• A minimum score of 65 on the Communicative 

English Proficiency 
Assessment (CEPA) test. CEPA test scores are 
valid for 6 months. 

• If specifically required: USAID's minimum 
required score is 450 on the Institutional or 
International Test of English as a Foreign 
Language (TOEFL) International TOEFL 
scores are valid for 2 years. 

For Long-term, US based academic programs, one 
of the following test scores an adequate 
verification of English language proficiency: 
• For academic non-degree programs: A 

minimum overall score of 240 (a minimum 
score of 85 in Listening, 75 in Grammar, and 80 
m Reading Vocabulary) on the American 
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English 
Proficiency/ 
Exemptions 

Graduate 
School Exams 

Certification 
of Medical 
Eligibility 

Language Institute/Georgetown University 
(ALIIGU) English Proficiency Test (EPT). 
ALI/GU EPT test scores are void for 6 months. 

• For academic degree programs: USAID's 
minimum required score is 500 in the 
International Test of English as a Foreign 
Language (TOEFL). International TOEFL 
scores are valid for 2 years. 

(Please note that many graduate programs at 
individual universities may have higher minimum 
International TOEFL score requirements for 
admissions, 550 or above. 

Candidates are exempted from English language 
testing only in the following cases: 
• The candidate has completed an academic 

degree taught in English in the US, UK, 
Canada, Australia, or New Zealand and 
provides adequate documentation for the files. 

• The candidates is completed an academic 
degree at the American University in Cairo 
(AUC) and provides adequate documentation. 

• The candidate has received an English language 
waiver from USAID, which is approved only in 
rare circumstances, i.e., a history of attending 
training that was conducted in English, 
attending or making presentations in English at 
international conferences, having publications 
in English, or other proof of English 
competency. 

For academic programs, participants must achieve 
the score on the appropriate graduate school exam 
(GRE, GMAT, etc.) required by the university to 
which the candidate has applied. 

Candidates whose training in the US is wholly or 
partially financed by USAID are enrolled in the 
Agency's Health and Accident Coverage (HAC) 
insurance coverage program. Accordingly, they 
are required to complete a medical examination at 
a US SAID contract medical facility. Failure to 
undergo a medical examination terminates further 
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processing of any training application. Medical 
examination results are valid for 4 months, 
however, USAIDlEgypt requires that medical 
exams be taken within 6-8 weeks of the training 
start date. Candidates whose training is in third 
countries are required to undergo a medical exam 
at a USAID contract medical facility, and DT2 
will give the candidates a commercial insurance 
policy. 

4. Initial Meeting and Processing: 

The initial meeting of participants (both primary and alternate) is 
held at the DT2 office to orient participants and to assist them in 
filling required forms. This is the responsibility ofDT2, However, 
DT2 may ask the PIffMEA to participate in these meetings as a 
facilitator. 

During the meeting, participants will: 
• Complete the forms 
• Review the training partnership agreement 
• Participate in an Participant Action Plan (PAP) development 

seSSions 
• Sign the USAID conditions of training 
• Submit passports 
• Obtain medical exam forms 
• Obtain scheduled dates for English Language testing 

5. Final <Pre-departure Orientation): 

Overseas Training 
Sample Final Orientation Session Agenda 

• Review of Participant Action Plans 
• Review of Training Program 
• Review of Orientation Handbooks 
• Travel Review: Itinerary, Accommodations 
• Overview of Arrival Orientation 
• Review of Allowances 
• Review of Health and Accident Coverage 
• General Information and cultural Overview of Training 

Destination 
• Administrative Processing: Receipt ofInitial Per Diem, Tickets 

and Passports, Customs Regulations and Procedures 
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Responsibilities: 

DT2 conducts the pre-departure orientation. PIITMEA may 
participate to facilitate the procedures. 

6. Delivery of Training 

a. Monitoring of Training Delivery DT2 responsibilities 

b. Training Data Collection 

DT2 provides the participant trammg information database to 
PIITMEA to feed it into POP IV training database system for 
reporting. 

7. Re-entry Workshop: 

Returnees are invited to attend a post-program debriefmg, or "Re
entry Workshop" within a month after the participants (pax) return. 

Responsibilities: 

DT2 arrange for and manage the workshop, PIITMEA will 
participate in order to increase the likely-hood that participants 
(pax) will indeed put their acquired KSAs into practice, within the 
right work unit environment. 
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Summary Table of Roles, Responsibilities, and Forms for Overseas Training: 

"$~""~b()1ger; . ..' Resnonsibility ... ... ;, .' 

Qocu~~gtati~~E . '. ""'-"" - ", - .,~ ,-- -- . / . . . 

Mission Director Approves waivers for training in non- Waiver memo on case by case 
Code 941 countries basis 

USAlD RP Team Leader Approves partner institution nominees Nomination Letter (This is not 
Drafts all waivers aDT2form) 
Signs TPAs Training Partnership 

Agreement 
USAlD Contracting Approve subcontracts over $100,000 Waiver memos on case by case 
Officer Approves waiver such as sole-source, basis 

nationality 
USAlD Development Signs TP As and TP A Amendments Training Partnership 
Training Officer Maintains participant files re: Agreement 

language scores, medical, visa 
Approves waivers for the following: Waiver memos on case by case 
age restrictions, allowances, cost basis 

I 
limits for individual participants, 

! language requirement, se ofFT-800 
funds for travel, tuition caps 
exceeding GIHCD limits 

DT2 Signs Training Partnership Agreement Training Partnership Agreement 
Selects Training Provider or makes DT2 Training Application 
placements Form and forms for visa, 
Manages! Administers Training health, language, travel 

Participant handbooks 
Provides participant orientations, DT2 Evaluation Form 
arrival service as needed (various) 
Monitors Training Participant Action Plan 
Supports Training Provider use of 
Participant Action Plans 
Enters training data in TraiNet TraiNet software 

Pathfinder International SignsTPA Training Partnership 
Participants in initial meeting, Agreement 
orientation and re-entry workshop 
Provides data to USAlD Training 

i 
! O~~e for non-DT2' in-country 
trauung 

! Egyptian partner institution Sends Nomination Letters to USAlD Nomination Letter (This is not 
Signs TPA aDT2form) 

, Participates in initial meeting Training Partnership 
Maintains contacts with participants as Agreement , 
needed (especially for long-term 
training) 

i Participates in re-entry workshop 
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8. Post-Training Monitoring & Evaluation: 

*DT2 has developed monitoring and evaluation system composed 
of 4 levels, at each level, DT2 has developed generic indicators. 
Specific indicators are related to particular targeted results for the 
partner institutions: 

Level One: 
Level Two: 
Level Three: 
Level Four: 

Responsibility: 

Satisfaction 
Learning 
Application 
Results 

DT2 conducts monitoring and evaluation, shares the evaluation 
reports with Pathfinder. Pathfinder utilizes the evaluation to assist 
in planning for in-country training and for reintegration of 
returnees into the national program. 

9. Follow-on Services: 

DT2 Follow-on Program is designed to provide continuing support 
to participants to encourage and facilitate the successful application 
ofKSAs and achievements of results. 

A. Objectives: 

After the training programs, DT2 supports partners institutions 
and participants by what are known as "Follow-On" services. 
There are multiple objectives for these follow-on services: 

• To support the application of newly acquired KSAs in the 
participant's work unit 

• To assist participants to disseminate newly acquired KSAs to 
appropriate colleagues at homw who have not participated in 
the programs, but who still are affected by or will affect the 
application of the new KSAs. 

• To support the re-integration of training participants to their 
work units 

• To support networking: personal, professional and institutional 

* Detailed infonnation are available in page 23 of the Users' Guide to the D1"2 Project. 
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• To support the continuing development of participants after 
their training event. 

• To enhance the "charter" of US AID participants. ("Charter" 
refers to the prestige, credibility and legitimacy other people 
attach to the training that participants receive, which can be 
an important aspect in one's ability to institute changes 
learned during training programs, and to move the 
organizational unit forward as a whole). 

• To facilitate the evaluation of the entire training process and 
program. 

B. Services: 

Follow-on services can be divided into general services 
provided to all DT2 training participants while other services 
are customized to the needs of individual participants or 
groups of participants. These general services include: 

• Re-entry Workshops conducted within a month of 
completion of training (reality checking and reVISIOn of 
Participants Action Plans) 

• Informal "counseling" for participants as they face the 
challenges of applying training (generally, this means that 
DT2 staff are available to speak with returned participants 
who have questions about how to put new. KSAs into 
practice) 

• "Partners for Results" newsletter (in English and Arabic) 
distributed to alumni, which promotes exchange of ideas and 
tactics for applying training 

• General lecture series that address topics of general interest, 
but focus on performance issues 

• A "Resource Center" where participants can access the 
Internet; a directory of further training resources, and 
reference library. 
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C. Criteria/or Providing Customized Follow-On Services: 

• All follow-on services must claim one or more of the follow
on objectives listed above. 

• All follow-on services must involve one or more former 
USAID participants. 

• Because partner institution performance improvement is the 
objective, participants who leave their institutions are no 
longer eligible. USAID participants from years prior to DTI 
are not eligible unless they are still with the institution and it 
is a current SOIRP partner 

• Customized follow-on services must relate to the 
performance improvement results of the original training 
activity. 

• Follow-on services may only be in-country 
• Follow-on services must be cost-effective. DTI will judge 

the request in relation to the original training cost as well as 
its reasonableness on its own. The USAID Development 
Training Officer must approve requests over $l,OOO/person 

• Follow-on services must conform to all USAID training 
policies and procedures. 

Responsibilities: 

DTI implement the program and PIITMEA may initiate 
request for follow-on services. 
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Work Plan Summary 
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.' < • 

Training Needs Assessment (TNA) 
V' .../ 

• Training and Medical Education Advisor (TMEA) 
conduction facilitates and coordinates the process between IIEIDT2 

-------------------------. ---_ ........ - - ...... _----_. __ .............. -.--.... -.----- ._--------------.-..... ---.. -.- .. - ._-_ ............ -------------------- ____ and the implementin~~!!~ies ____ " ________________________ ,, 
Training Plan Development • TMEA assists DT2 in finalizing the plan to include 

summary charts list each program scheduled to be part of 

V' .../ the overall plan . 
• TMEA disseminates and discuss the plan with the 

--_ .. _----------_ .. __ ._-_.-. -------------------------_._--_ .. _-_ .. , .. ---_ ........... -.• ------*----------------_ •••••• · ................ -----.-_._--_._-_ .. ___ ~roje~~ _____________________ " ______ .. ____________ ..... __ ... 
Request (ad hoc) for training 

V' .../ 
• Pathfinder (TMEA) can initiate an ad hoc training request 

1--____ .!g~2_l,!gh written in~!'y' to 1?J:2. _. _____ ... __ .. _ ..... _._ .. _ .... __ ._ 
...... " .... --.. ,. .. ........ __ .. __ ....... _-- ____ 0 ••• , .... -.. --_._--_ .... __ .... _---_ .. · ..... -.. -.................. -......•. 
Training Procurement 

V' 
..... _ .. _, .. -._-.- .. _-_ .. _----_._-------.-----------_ ...... __ ... _._-------_._--_._-_ ..... . --_. __ .. _._ .......... _ ......... · ...... _ ... _ ...... _ .. _ .......... _ . 1-----------. -----_ .. _ .... __ .. __ . 
Submission of nominations 

.../ 
• TMEA will facilitate the process getting the nominations 

_______ <:c:>_tr1.P..!~!~~.!2Y.!he agenci es .~nc!.~l:!. bl'!?:!!!~~ __ !.9.pr~ __ Q!!.!!.~~.~ . ...... _ .. _ .. _ ... _._ ... __ .... _-_ .. _ .. -...... __ .. _ .. __ ._-". __ ..... -- ....... -...... _ ..... _ ..... ... -----_ ........ __ ............. . ' ...... " .......... __ ._------_ .... -

Initial Meeting and Processing 
........ ,-/,., ........ · _ .. __ .. _ .. _ .. __ -1'.. _______________ 

• TMEA may participate as a facilitator 
- ........ __ ._._._ .. _ ....... _. __ .. __ .. _._-_._-_._ .......... _ .. _ ........ __ .... _ ........... ------_._ .. _-_ ..... _. __ ._._---_._.----.. --------.-._ .. -.. ~-.... -.. ---.-.-.-..... -.-----.--.---.--.---...... -......... _. 
Pre-departure orientation 

.-/ ... ",." .... , ,, __ ,, ____ ,,_.-1'.. .. _____ .. ______ • TMEA may participate as a facilitator 
.. -- .. _ ..... _ .. _ ... __ .. _--_ ...... _---- ... _------_ ..... -... _ ......... _ .................. _- ._ ..... _ •• ___ • ____________________________ • ____ • ____ ••••• __ • __ •••• _ •••• __ •• u ............... _ ••• ··_·_·· __ •• _________ • _______ •••••••••••••••••• 

Monitoring of delivery of training 
V' 

----- ----
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•• ~~.~ ••. ~._." •••••••• ~ ••••••••••••••••• ,; ••• u.~~~'.'_.'~""h""_''''';''''''':_'~' __ ~ - , .,' , . u._ •• _' •• _ •••••• __ •• __ •• __ • ___ .~_.·._. ____ .,; •• ___ ,;. ___ • ___ ~._ •• ____ ._ •• ___ ._ •• _. ____ •• ,;_._. ___ • __ ._ ••• _._ •• _ •• _. __ ••••••••••••••••. 

Training data collection -./ 
......................................................... u.............................. .u ..................... __ ..... _ ............... __ ...... __ .......... . ........... _. ___ ...... ____ .... ___ ._. ___ ... ____ ... __ .. __ . __ .. _ .. _ .... __ ._"_. ___ . ____ ._._._._ ... _ ... _.~._"~_.~ .. _ .................... . 

Re-entry workshop • TMEA participate to increase the like hood pax will put 
their acquired KSAs into practice, and in the right work 
unit environment. 

""_""""""_""_""_""""" ____ " ____ ". __ " __ "_~ ••••• _ ••••••••• _ ...... _ ••••••••••••••••• " ••••••••• "._ •• ________ • __ • __ ••••••• ___ ._ ••••••••••••••• _ •••• •••• ____ • ____ • __ • ___________ • ________ •• ___ • __ •• _. __ ~ ___ •• ___ •• ____ • ____ • ___ •••• __ u •••••••••••• 

Post-training monitoring and -./ • DT2 shares the evaluation reports with TMEA 
evaluation -./ (Pathfinder), TMEA will utilizes them in planning for in

country training and for re-integration of returnees into 
the national program 

Follow-on services -./ -./. DT2 implements the follow-on services program, TMEA 
(Pathfinder) may initiate request for follow-on services. 

7 

Pathfinder's POP IV Training and Medical Education Advisor and DT2 Training Management Specialist will meet monthly 
to coordinate managing participant training activities. Ad hoc meetings will take place when requested by any of the 2 
organizations (DT2 & Pathfinder). DT2 Training Management Specialist will be regularly participating in the POP IV 
Capacity Building result team meetings headed by the TMEA of POP IV. 



Out-Or-Country Training Plan 

Although this plan was approved, USAID requested Pathfinder and DT2 to meet with 
AID to revise the plan and do the requested changes. The final plan is in progress and 
will be re-submitted when approved by AID. 
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SOP, RCT and NPC 
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ACRONYMS 

CSI 
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MIS 
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