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RCT BUSINESS PLAN 

I. STATEMENT OF PURPOSE 

1. Organization Vision 

• RCT will be the leading Training Center of Excellence in women's health, reproductive health 
and family planning in Egypt and the region 

• RCT will be a self-sufficient, sustainable center providing high quality training seIVices and 
related technical assistance and research 

• RCT will participate effectively in the Egyptian National Population Program through the 
continual improvement of knowledge, skills and practices of seIVice providers 

2. Customer Scope 

RCT caters to the following broad market segments: 
• Geographic: Egypt, Middle East/Arab Region 
• Sector: Health 
• Organizations: Ministries of Health, other government ministries, non-government organizations, 

private sector health organizations, donors 
• Individuals: Clinicians, paramedics, social workers, educators, managers, supeIVisors 

3. Distinctive Competencies 

RCT has the reputation as the leading provider in Egypt of training and technical assistance in the 
following areas: 
• Clinical training: IUD Insertion, NORPLANT insertion and removal, provision of other 

contraceptive technology, infertility, early detection of gynecological diseases, hormone 
replacement therapy 

• Counselor training 
• Training of trainers 
• Clinical supeIVision training 
• Management of training 

4. Key Stakeholders 

Many stakeholders are actively involved in the development of RCTs future, including: 
• Government of Egypt 
• Ain Shams University Faculty of Medicine 
• Organizational clients: Ministry of Health and Population (MOHP) - Systems Development 

Project (SDP), Health Insurance Organization (RIO), Teaching Hospitals Organization (THO); 
Clinical SeIVices Improvement Project (CSI) 

• United States Agency for International Development (USAID) 
• Individuals trained 
• RCT staff 

5. Business Challenges 

RCT is facing a critical period in its history. Since its inception in 1988, RCT has enjoyed a 
substantial, regular, and predictable business and income from one donor under the series of USAID
funded population projects. However, at the end of the current project, Pop IV, in June 2002 this 
funding will fundamentally change as USAID has announced that it will scale back the fmancial 

Ref Business Plan (February 27, 2(01): Page 3 



i 
support it provides to RCT. RCT will then be required to survive as a business, securing its work in 
a competitive environment. The business goals, strategy and objectives described below reflect the 
challenges that RCT faces in order to survive. 

6. Business Goals 2001 - 2003 

A. Retain current planned levels of USAID work over the next three years and beyond. 

B. Generate significant new work in addition to currently planned USAlD work in order to cover 
cost 

C. Retain and develop market credibility in order to both retain current USAlD work and generate 
significant other work. RCTs continued and strengthened affiliation with Ain Shams University 
Faculty of Medicine probably provides the best opportunity to achieve this aim. The Special 
Unit status probably provides the best mechanism for this continued and strengthened affiliation. 

D. Use RCTs current staffing capacity more effectively to build the RCT business. Two areas of 
activity need attention immediately: marketing and business generation, and quality assurance of 
training services. 

7. Business Strategies 

A. Agree on a level of USAlD-fmanced work with USAlD that will support RCTs future over the 
next five years and agree an appropriate pricing structure 

B. Establish a comprehensive and assertive marketing campaign to secure new business. The first 
element should be a comprehensive market survey to gain an in-depth understanding of the 
current and potential Middle East market. In particular, the survey should enable RCT to achieve 
the following objectives: 
• Define its market (i.e., reproductive health, or a broader health mandate) 
• Specify products and services it can offer 
• Identify specific customers and the types and quantities of services they will buy 
• Determine the marketing mix for each service and customer (i.e., the price at which to sell, 

the place or location at which to provide, the promotion required, the people who should be 
involved, the physical evidence that should accompany the service) 

Following the survey, speedily implement the actions suggested and assertively pursue the sales 
opportunities identified 

C. Define and secure RCTs organizational identity within Ain Shams University Faculty of 
Medicine by miling RCT a Special Unit. The terms and conditions of its charter should enable 
RCT to retain its right to recruit staff from outside the Ain Shams University faculty, and should 
enable RCT to develop its own business strategy. The charter should also define the financial 
contribution from RCT to Ain Shams University and the services that RCT will receive from Ain 
Shams University. The arrangement should allow RCT to draw on the Ain Shams strengths in 
marketing, faculty, and facilities. An RCT Board of Directors should be formed that brings 
cutting-edge skills in medicine, marketing and business, fmancial management, organizational 
development, and legal issues. The board should take an active role in RCTs management and 
help to expand RCTs business and make RCT sustainable. 

D. Reorient the roles and responsibilities of RCT staff to the business challenges RCT faces. In 
particular, establish and develop marketing and quality assurance functions. The marketing 
function will have staff responsible for managing marketing and developing an organization 
marketing infrastructure. In addition, professional staff will actively market RCT and generate 
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business. The quality assurance function will have staff responsible for managing quality and 
ensuring that a system of continuous, quality improvement is being practiced. The aim of the 
quality assurance program will be to ensure that all RCT services reflect the latest international 
quality standards for clinical practice, management and training. 

8. Business Objectives 

A. Customers 

a) Retain existing organizational customers, especially MOHP - SDP, HIO, ruo, and CSI through 
continued USAID funding at the planned rate of reducing by 10% the number of participants 
funded each year 

b) Maintain existing level of business each year with USAID D1'2 project and the World Bank 
c) Secure business with other USAID-funded health projects in Egypt, especially the Healthy 

Mother Healthy Child Project 
d) Strengthen client base among all international donors in Egypt that are supporting the health 

sector by securing regular annual business. Focus especially on the UNFP A, European Union, 
DANIDA, the Dutch Development Agency, and the UK Department for International 
Development 

e) Increase regular business with Egyptian NGOs, especially the Red Crescent 
f) Increase regular business for Egyptian private practitioners through the medical syndicate 
g) Secure business with other Government of Egypt organizations, especially the health sections of 

the military and police agencies and the Ministry of Education 
h) Secure regular annual business with international agencies that have been RCT clients in the past, 

including International Planned Parenthood Federation (lPPF), World Health Organization 
(WHO), Population Council, and Management Sciences for Health (MSH) 

i) Broaden customer scope to the Middle East, Arab World region to establish RCT as a recognized 
regional training center. Secure regular annual business with the established donors in other 
regional countries, especially USAID in Jordan and West Bank and Gaza. The World Bank, 
UNFP A, the EU and individual bilateral donors. Establish work with country IPPF-affiliared 
organizations. Receive 25% of total revenue from regional work during FY 2002-2003 

j) Establish fonnalized alliances with international partner organizations that are recognized as 
leaders in the training field - such as Johns Hopkins for medical and IEC training, Management 
Sciences for Health for management training - in order for RCT to be a regional base for their 
services 

k) Establish ReT as a recognized center for providing South to South training and technical 
assistance 

B. Innovation 

a) Provide training and technical assistance in latest contraceptive technology for service providers 
to suit strategies being pursued by client organizations. Continually update current family 
planning training to reflect latest contraceptive technology and practice 

b) Provide training and technical assistance in new health technologies related to reproductive 
health, women's health and other allied areas. In particular, continue to strengthen and expand 
RCTs portfolio of women's health services which currently cover early detection of 
gynecological malignancies, infertility, and honnone replacement therapy (HR1) 

c) Provide training and technical assistance in the management and supervision of quality 
reproductive health, women's health, and related services 

d) Provide quality, state-of-the-art adult learning training methods in all training services 
e) Provide distance learning services incorporating the use of the Internet and other computer-aided 

instruction techniques 
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f) Develop reputation for advocacy in reproductive health, women's health, training and related 
areas 

g) Promote South to South support services 

C. Resources 

a) Maintain USAID Egyptian population program funding at the existing planned level based on a 
10% reduction in participants funded each year 

b) Increase income from non-USAID Egyptian population program funding from the estimated 
LE. 1 ,295,000 in FY 2000-2001 to at least LE.l,894,000 in FY 2001-2002, and to at least LE 
2,460,000 in FY 2002-2003 

c) Secure 25% of all business revenues from non-Egyptian regional work by FY 2002-2003 
d) Establish overhead rate of 40% which can be included in prices to all clients to cover extra costs 

of RCTs contribution to Ain Shams University Faculty of Medicine 
e) Define and secure RCTs organizational identity within Ain Shams University Faculty of 

Medicine by making RCT a Special Unit. The terms and conditions of its charter should defme 
the fmancial contribution from RCT to Ain Shams University and the services that RCT will 
receive from Ain Shams University. The arrangement should allow RCT to draw on the Ain 
Shams strengths in marketing, faculty, and facilities. It should also enable RCT to retain its right 
to recruit staff from outside the Ain Shams University faculty, and should enable RCT to develop 
its own business strategy 

f) Establish an RCT Board of Directors that brings cutting-edge skills in medicine, marketing and 
business, financial management, organizational development, and legal issues. Ensure the board 
meets at least every three months and takes an active role in RCTs management to help RCT 
expand business and be sustainable. 

g) Expand and strengthen RCTs roster of consultants to cover clinical, management and training 
expertise 

h) Strengthen consultants training expertise to make them leaders in the design and delivery of adult 
education methods 

i) Consolidate the strength of RCTs clinic as center of excellence in reproductive and women's 
health service provision, so that RCT can demonstrate and model service excellence in their 
training 

j) Strengthen training materials and resources in clinical subjects, management and training of 
trainers to enable RCT to provide the latest training technology in all their training services 

k) Form collaborative partnerships with international health training organizations to provide access 
to latest technologies, broaden consultant roster, strengthen marketing and enhance national and 
region credibility 

D. Productivity 

a) Redefme RCT staffing roles and responsibilities to incorporate marketing, business generation, 
efficient resource management, and quality assurance objectives. Ensure all staff are trained to 
effectively execute their responsibilities 

b) Establish a marketing function and an organization marketing infrastructure that will have staff 
responsible for developing, managing and implementing the RCT marketing strategy. The 
marketing infrastructure should include contact database, capability statements, brochure and 
marketing literature, consultant CVs, proposal formats, website, and marketing procedures and 
checklists 

c) Establish a quality assurance function and quality assurance infrastructure that will have staff 
responsible for developing, managing and implementing a system of continuous quality 
improvement 
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d) Establish electronic budgeting and financial management systems to help in financial planing, 
cost control and fmancial reporting. Ensure that the financial management systems allow 
revenues and cost to be collected and analyzed for each market segment and product type 

e) Strengthen human resource management systems to cover personnel policy and procedures. 
human resource data, performance management and training 

f) Strengthen communication and decision-making processes to involve and empower stakeholders 
in securing future business and building organizational capacity 

g) Strengthen and standardize systems for managing consultants to cover service contracts. 
performance standards. and payment of fees and expenses 

h) Install up-to-date computer technology consisting of networked computers with appropriate 
software for all staff. Ensure all staff have the knowledge and skills to use the technology 
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II. THE RCT BUSINESS 

1. Legal Structure 

The Regional Center for Training in Family Planning and Reproductive Health (RCI) is currently a 
component of the USAID-funded Pop IV Project. However, RCT is currently discussing with The 
Faculty of Medicine at Ain Shams University to be a Special Unit of the University. This 
arrangement will provide formal affiliation with the University, which will enable ReT to continue 
to operate from its base in the university and capitalize on the reputation and marketing power of Ain 
Shams in return for a contribution to the university from its revenues. However, the Special Unit 
status will allow RCT to pursue business development with some degree of autonomy from the 
University's bureaucracy. A board of directors will be formed comprising of a broad cross-section 
of representatives, which can build RCT into a sustainable business. Board members will come 
from the University, Ministty of Health and Population, NGOs, donors, and the private sector and 
will be joined by professional representatives covering medicine, law, finance, marketing and 
business. 

2. History and Achievements of RCT 

A. History of RCT 

RCT's current ntission is "to reduce the population growth rate and improve women's health, 
reproductive health and family planning provision in Egypt and the region through high quality 
training services and related technical assistance and research". 

RCT was established in 1988 as a joint venture between the Ain Shams University, Faculty of 
Medicine, Obstetrics and Gynecology Department and the USAID-funded John Hopkins Program for 
International Education in Reproductive Health (JHPIEGO). Its initial role was to train trainers 
working in the governorates who would then train family planning and reproductive health service 
providers. This training used standardized curricula, quality training materials and clinical training 
sites. The training aimed to accelerate the process of equipping service providers with the 
appropriate knowledge, skills and attitudes to provide quality family planning and reproductive 
health services. In 1990 the United States Agency for International Development (USAID) began 
providing direct fmancial support for RCT training and funding technical assistance; USAID 
continues to perform this role to the present day. In 1993 the new Ministry of Population assumed 
leadership of RCT and in 1995 tltis role was transferred to the National Population Council. In 1999, 
with the beginning of the Pop IV Project, oversight for RCT was again transferred to the Ministry of 
Health and Population. Since its inception, ReT has been based in Cairo at the Ain Shams 
University, Faculty of Medicine, Obstetrics and Gynecology Department. 

RCT continues to playa pivotal role in training staff for the Egyptian population program. RCf 
trains physicians, nurses, social workers, managers and pharmacists working in reproductive health 
and related fields for the government and NGO sectors. Indeed, most trained reproductive health 
service providers in Egypt have received their training at RCT. 

RCT has conducted training courses in collaboration with the Egyptian Red Crescent Organization 
and the Egyptian Family Planning Association. It has also conducted courses in collaboration with 
international organizations such as the European Union (EU), International Planned Parenthood 
Federation (IPPF), Management Science for Health (MSH), and the World Health Organization 
(WHO). 
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All of RCT's training, available in both Arabic and English, is competency-based and utilizes 
effective adult education methods. RCT has the capability to tailor courses to meet the needs of a 
specific organization and can develop curricula for specific subjects in the field of family planning 
and reproductive health. 

RCT has a staff roster of highly qualified and experienced trainers and master trainers, including 
physicians and nurse trainers. Training management and administrative staff support these trainers. 

Ain Shams University's outpatient clinic provides RCT with a unique laboratory and opportunity for 
practical training. This clinic serves about 1,400 family planning clients a month, and provides 
opportunities to practice newly learned skills as an important component of most RCT courses. 

B. Achievements of RCT 

a) Training 

Over the past 10 years, it has conducted over 280 training courses and trained more than 3,900 
graduates from the Ministry of Health and Population (MOHP), Health Insurance Organization 
(IDO), Teaching Hospital Organization (THO), Clinical Services Improvement Project (CSI), and 
Egyptian Junior Medical Doctors Association (EJMDA) at the RCT center in Cairo. In addition, 
RCT developed and established Satellite Training Centers (STCs) in 15 governorates in Egypt. This 
program was implemented to decentralize activities, standardize the quality of conducting training 
courses and provide high quality service delivery in family planning clinics. The STC program 
graduated 3,407 physicians and 2,875 nurses as family planning service providers during the 1988-
1993 period achieving 130% of its target number. 

TABLE 1. RCT TRAINING COURSES: AUGUST 1,1989 - OCTOBER 14, 1999 

Course Title Number of Nnmberof 
Courses Held Graduates 

Courses at RCT's Training Center 
in Ain Shams University Maternity Hospital 

TOT for Nurses 14 153 
TOT for Physicians 31 437 
Advanced TOT 8 84 
Information. Education and Communication 3 49 
Nurse Service Providers 3 50 
Physician Service Providers 64 825 
Rellfoductive Health for Physicians 14 201 
Rellfoductive Health for Social Workers I \I 
Ob/Gyn Technical Supervision 55 623 
MultipuqJ<lSO Clinic Supervision and Suoport 33 566 
Management of Health Teams 24 456 

Infertilitv for Phvsicians 16 238 
Early Detection of Gynecolocical Malignancies for Physicians 6 101 
Logistics for Pharmacists 7 107 

Management for Pharmacist 2 28 
Total 281 3,929 

At Ibe RCT's Satellite Training Centers 
Physician Service Providers 3.407 
Nurse Service Providers 2.875 
Total I 6,282 I 

Overall Total I 10,211 
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TABLE 2. RCT TRAINING COURSES: AUGUST 1, 1996 - JULY 31, 1999 

Course Title Course Clients Nwnberof Number of 
Duration Courses Graduates 

Held 
Courses at RCT's Training Center in Ain 

Shams University Maternity Hospital 
TOT for PhySicians 4 weeks HIO.MOHP 8 114 
Infonnation, Education and Communication 2 weeks THO I 14 
Norse Service Providers 1 week HIO 5 85 
Physician Service Providers 2 weeks CSI. HIO, 45 559 

MOHP 
Reproductive Health for PhySicians I week CSI. HIO 14 200 
ObfGyn Technical Supervision 2 weeks MOHP 34 434 
Multipurpose Clinic Supervision and SUDDOrt 1 week CSI. HIO 30 532 
Management of Health Teams 2 weeks CSI. HIO 22 488 
Infertility for PhySicians 1 week , CSI. HIO. THO 16 238 
Early Detection of Gynecological Malignancies Ii 1 week i CSI. HIO, THO 6 101 
for Physicians 
Logistics for Phannacists I week EPTC 4 59 

Total i 185 2,824 I 

b) Clinical Services 

RCf has conducted competency based, hands-on clinical training for 2,465 participants from all 
calegories of clinicians working in family planning and reproductive health programs. This large 
number of participnats trained was possible due the high client volume in RCf clinics, which was 
estimated at over 64,000 clients served from 1988 to 1998. 

c) NORPLANT® Program in EGYPT 

RCf has played an important role in the implementation of the NORPLANT® program in Egypt 
RCf was represented by its Executive Director on the NORPLANT® Steering Committee that 
enabled RCf to participate in national strategy and policy making decisions. Moreover, RCf has 
provided the NORPLANT® curriculum and coordinaled the national NORPLANT® training 
program provided in five universities (Ain Shams, El-Azhar, Mansoura, Alexandria, and Assiut). 

d) Training Packages 

RCf has developed and distributed three kinds of training packages to client organizations: 

• Institutional Training Package (ITP) - A complete training kit developed for training institutions 
to conduct RCf core family planning training courses. The ITP contains slides, text, reference 
and audiovisual materials, and notes. 

• Physician Trainer Package (PTP) - Designed to meet the needs of training physicians in family 
planning. It is complemented by the ITP and the NTP and can be used in a variety of training 
settings. 

• Nurse Trainer Package (NTP) - Designed to meet the needs for training nurses in the Egyptian 
family planning program. It is complemented by the ITP and the PTP as well as by specific 
course materials. 
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e) National Family Planning Guidelines 

RCT, in collaboration with the Ministry of Health and Population, produced the English version of 
the National Family Planning Guidelines for Physicians and the Arabic version of the National 
Family Planning Guidelines for Nurses. 

f) Workshops and Conferences 

RCT has conducted 36 workshops and 4 conferences in the following areas: 

• Training needs assessment 
• Technical assistance support 
• Contraceptive technology update conference 
• Annual RCT graduate conference 
• Satellite training 
• Norplant 
• Team Building 
• Participatory training skills 
• Marketing 

g) Field Visits to RCT Graduates 

RCT has emphasized the impact of its training courses by providing on-the-job training for its 
graduates. RCT staff has conducted more than 600 follow-up visits to evaluate and upgrade the 
capabilities of RCT graduates. Through these activities, RCT is able to assess organizational human 
resource development needs. 

h) Technical Assistance 

RCT has played a key role in providing technical assistance support for USAID funded projects 
working in family planning and reproductive health. RCTs technical assistance unit formed a 
consultant roster, which consist of consultants with skills in many technical and administrative areas. 
Below are some of the examples of the technical assistance provided by RCT: 

• Built management information systems for the Ministry of Health and Population 
• Supported Information, Education and Communication (IEC) activities and developed 

management systems for the Teaching Hospitals Organization (THO) 
• Developed lEC capabilities of social workers in the Health Insurance Organization (HID) 
• Designed curricula and trained trainers for the Coptic Church in El-Menia governorate. 
• Supported government family planning and reproductive health organizations in technical and 

clinical areas at governorate level through RCT 's 15 satellites training centers 

i) Conducting Research 

RCT has conducted operation research to improve training quality in district areas. The research 
examined the most cost-effective method of providing follow-up and on-the-job training for 
graduates of ReTs STC. RCT has used the research results to structure the follow-up and on-the-job 
training provided by RCT staff. 

j) Resource Center: 

RCT maintains a small professional library, which includes a range of national and international 
books, journals, videotapes, and other reference materials. All the materials are available for use by 
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RCT staff and for RCT course participants. RCT has Internet access to upgrade its management 
information system and a home page to announce RCT activities. 

k) RCT Newsletter (Scope) 

From 1990 - 1994, RCT produced as annual newsletter SCOPE with articles on current and new 
practice in reproductive health service delivery and training, and the latest RCT activities. 

3. Current Training Courses 

TABLE 3: POP IV COURSES JULY 1, 1999 - JUNE 30, 2000 

Course Duration SDP CSI THO IDO Trainees Courses Total 
-- Weeks 

Ob/Gyn Tech supervisors 2 Weeks 15 15 I 2 

Phys Service Providers 2 Weeks 150 100 250 16 32 

TOT for Physicians 4 Weeks 90 5 95 6 24 

Infertility I Week 60 40 64 50 214 14 14 

Early Detection of Malignancies 1 Week 60 40 64 45 209 14 14 

Reproductive Health for Phys I Week 50 50 3 3 

FP clinic Management 2 Weeks 30 33 10 30 103 6 12 

Lab. Tech 2 Weeks 30 30 60 4 8 

Multipurpose I Week 90 60 150 10 10 

i RTIs in FP clinic I Week 40 40 3 3 

NORPLANT for Physicians I I Week 137 32 20 189 38 38 

NORPLANT for Nurses ! I Week 100 64 164 16 16 

HRT 1 Week 30 40 70 5 5 
i 

Counseling for Infertile Couples , I Week 75 
i 

75 5 5 

Reproductive Health Adolescents i I Week I 30 30 2 2 
! 

PPIUDs I I Week 64 20 84 5 5 

IEC I I Week 100 100 6 6 
i 

Refresher course for Service j I Week 
Provider in FP clinic 

, 
, 
i TOTAL 762 513 298 325 1,898 154 199 

RCT Business Plan (February 27,2001): Page 12 



• 

The planned work the FY 2000-2001 in Table 4 shows a similar composition. 

TABLE 4: POP IV COURSES JULY 1, 2000 • JUNE 30, 2001 

Course Duration SDP CSI THO IDO TraiDefS Courses Total 
Weeks 

ObiGyn Technical Supervisors 2 Weeks 15 15 30 4 

Physician Service Providers 2 Weeks 75 75 15 15 180 12 24 

TOT for Physicians 4 Weeks 60 10 70 5 '20 

Infertility 1 Week 60 45 15 15 135 9 9 

Early Detection of Malignancies 1 Week 60 45 15 15 135 9 9 

Reproductive Health for 1 Week 15 15 30 2 2 
Physicians 

FP Clinic Management 2 Weeks 30 15 15 60 4 8 

Lab. Technicians 2 Weeks 60 30 15 105 7 14 

Multipurpose 1 Week 

RTIs for Physicians 1 Week 60 45 15 15 135 9 9 

NORPLANT for Physicians 1 Week 200 15 27 45 287 57 57 

NORPLANT for Nurses 1 Week 150 45 27 45 287 57 57 

NORPLANT Refresher 1 Week 200 I 200 40 40 
(Removal) I 
HRT for Physicians 1 Week 60 , 45 15 15 135 9 9 

Counseling for Infertile Couples 1 Week 45 i , 15 60 4 4 

Reproductive Health for 1 Week 60 15 75 5 5 
Adolescents 

i PPIUDs 1 Week ! 20 64 84 5 5 . 

! IEC 1 Week 

I Refresher course for Service 
I Provider in FP clinic 

1 Week , 

Management of Training 2 Weeks 15 . 15 1 2 

Advanced Laboratory Technology 1 Week i 
. 

30 30 2 2 

Multiscope 1 Week I 120 30 45 195 13 13 
i 

High Risk Pregnancy & Antenatal 1 Week 45 45 15 105 7 7 
Care 

TOTAL 600 490 225 I 180 1,495 100 141 
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TABLE 5: WEEKS OF TRAINING BY COURSE 

Number of Trainees Number of Weeks 
Course 1998 - 1999- 2000- 1998- 1999- 2000-

1999 2000 2001 1999 2000 2001 
Ob/Gyn Technical Supervisors 135 15 30 18 2 4 

Physician Service Providers 205 250 180 36 32 24 

TOT for Physicians 40 95 70 12 24 20 

Infertility 11 214 135 11 14 9 

Early Detection of Malignancies 132 209 135 9 14 9 

Reproductive Health for Physicians 50 50 30 3 3 2 

FP Clinic Management 100 103 60 12 12 8 

Lab. Technicians 50 60 105 6 8 14 

Multipurpose 210 ISO 195 14 10 13 

RTIs for Physicians 132 40 135 9 3 9 

NORPLANT for Physicians 189 287 38 57 

NORPLANT for Nurses 164 287 16 57 

NORPLANT Refresher (Removal) 70 200 ! 5 40 , 

HRT for Physicians 100 75 135 7 • 5 9 

Counseling for Infertile Couples ! 30 60 2 4 

1 Reproductive Health for Adolescents 84 75 5 5 , 
PPIUDs 32 100 84 2 6 5 . 
lEC i 
Refresher course for Service Provider i 
in fP clinic i , 
Management of Training 15 2 , 
Advanced Laboratory Technology 

I 
30 2 

High Risk Pregnancy & Antenatal Care I 50 105 3 7 

Pre & Post Natal Care I 190 12 

Financial Management ! 50 6 

Management Infonnation Systems 15 I 

, Marketing Skills 100 14 

TOTAL 1,602 1,475 1,579 
! 

175 140 146 

RCT courses are developed by ReT staff and associate consultants who are all leading professionals 
in their fields. Many hold professorial positions at Egypt's leading universities. Training materials 
and resources are prepared to form standard participant course binders and standard training aids 
used on all courses. These include the following: 
• Lectures, discussions, and talks 
• Visual aids in the form of overheads, slides, and videos 
• Exercises, case studies, and roles plays 
• Demonstrations and clinical practice protocols 
• Site visits 
• Participant evaluations provide data on which course are improved and/or new courses added. 
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Ain Shams University's outpatient clinic provides RCT with a unique laboratory and opportunity for 
practical training. This clinic serves about 1,400 family planning clients a month, and provides 
opportunities for participants to practice newly learned skills under the supervision of the clinical 
teachers. This includes counseling clients and providing contraceptive devices such as IUD's. 

An important RCT service is training of trainers (TOT) courses. This training helps client 
organizations build their internal capacity to provide training for their staff. As a result, the MOHP, 
NGOs and independent training consultants now have the knowledge and skills to deliver successful 
training on their own. 

To provide organizational flexibility to meet the varied demands of RCT clients, RCf reduced their 
in-house training staff and instead resourced their services through partnership with external 
consultants and universities. As a result, course's in RCTs Ain Shams University center use many 
teaching staff from Ain Shams University's Faculty of Medicine and some and independent 
consultants. RCTs NORPLANT courses are delivered in partnership with five universities: Ain 
Shams, El-Azhar, Mansoura, Alexandria, and Assiut. RCT developed the curriculum and trained 
faculty from these universities to provide the training at the partner universities' site. Now RCf 
coordinates the national NORPLANT training and oversees the technical quality of the courses. 

Courses provided for non-USAID clients are sometimes held in RCTs training center or at outside 
locations, such as hotels. 

4. Management 

RCT is currently a component of the USAID-funded Pop IV Project. RCTs managerial activities are 
coordinated by RCTs Executive Director, Dr. Safa EI Baz. There is no active board and RCTs 
relationship with Ain Shams University needs to be formalized. To this end, RCTs Executive 
Director is pursuing plans to incorporate RCT as a Special Unit of the University. The following 
activities form part of this process: 
• Agree on terms with Ain Shams University to make RCT a Special Unit of the University 
• Formalize RCT constitution in order to define roles and responsibilities of the Board of Directors 

and to provide the Board with a mandate to direct 
• Establish a functioning Board of Directors that meets frequently. A board has not met for over 

four years 
• Increase meeting frequency of Board of Directors. Initially, the Board should meet at least every 

three months 
• Formally appoint new Chairperson of Board of Directors and induct into role 
• Include important strategic posts in organizational structure, especially for marketing, quality 

management, and business development 

5. Personnel 

RCT currently has a staff of 24 people, three of which are physicians dedicated to training, three 
physicians as RCT senior management, three nurses for the outpatient clinic, and the rest in support 
roles. Figure 1 shows the organizational chart. 
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I Board of Directors 

I· 
I TECHNICAL UNIT I I Executive Director I I ADMINISTRATIVE & FINANCIAL UNIT I 

I Deputy Executive Director' I 
Head of Administration 
and Financial Unit 

I Head of Outpatient Clinic .. 1 I Head of Training Unit' I 
I 

Physician Physician 
Chief 

Trainer Trainer 
Accountant 

Administrative Assistant Cost I Accountant r-for Executive Director Accountant 

I Secretary II Nurse II Nurse II Nurse I Computer Assistant I--
Operator Administrator 

Secretary I 
Secretary r-

* These positions currently combined in one job Secretary r-
Storekeeper r-

FIGURE 1: CURRENT ORGANIZATIONAL STRUCTURE OF RCT· SEPTEMBER 2000 
Messenger r-

Waiter r-
Junitor r-

--~- -- ...... " .... Driver ~ 



6. Current Financial Position and Future Projections 

RCTs current business is concentrated on serving the needs of the partners of the USAID-funded 
Pop IV project. Indeed, RCTs primary mission is currently to serve the Pop IV project During 
financial year 1999-2000, 80.5% of business revenue was derived from the Pop IV. Project. The 
remaining 19.5% was spread between the following clients: UNFPA, WHO, MSH, IPPF, EU, World 
Bank, and the Red Crescent A detailed breakdown is shown in the Section V: Historical Market 
Share of Business. FY 1999-2000 was the most successful for the past five years in generating non
USAID population funding. The proportions for the four previous years were as follows: 

FY 1998-19992% 
FY 1997-19982% 
FY 1996-1997 17% 
FY 1995-19963.5% 

The increase in non-USAID population work will hold for FY 2000-2001. Current estimates show 
an expected 30% share of revenues from non-USAID Pop IV through work with the USAID 
Development Training 2 project and the World Bank, with over 20% already confirmed. However, 
despite this increase, RCT will have to generate even more income from non-USAID clients in the 
next two years to break even. This need is a result of two factors: the anticipated contribution that 
RCT will have to pay to Ain Shams University when it becomes a Special Unit; and the planned 
declining business from the USAID population program. Given the most optimistic planned levels 
of USAID population work, we estimate that non-USAID population income will need to increase 
from the estimated LE.l,295,OOO in FY 2000-2001 to LE.I,894,OOO in FY 2001-2002, and to 
LE.2,460,OOO in FY 2002-2003. This projection assumes that USAID will reduce the number of 
participants it funds by 10% for the last year of Pop IV and for the first year of the successor project. 
It also assumes that USAID will increase the cost of each participant funded to take into account 
RCTs extra indirect (or fixed) costs, which will rise from 26%-40% when it becomes a Special Unit 
of Ain Shams University. The detailed [mancial analysis covering the period FY 1998-1999 to FY 
2002-2003 is shown in Section IV: Financial Analysis. This analysis shows the actual revenue and 
costs in FY 1998-1999 and FY 1999-2000, the estimated revenues and cost in FY 2000-200 1, and 
the projected revenues and costs in FY 2001-2002 and FY 2002-2003. 
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III. MARKETING 

1 Synopsis of current market position 

Section V shows the current and historical market share of RCT business. The concentration of 
nearly all RCTs current business with one client, the USAID population program, is an 
organizational viability concern for RCT. The scale and terms of USAID funds beyond the current 
Pop IV project are unclear, although the most optimistic scenario for RCT is that USAID will 
continue to fund training at RCT but at a reduced rate. Current USAID support is being reduced by 
10% each year based on the number of participants trained. This optimistic scenario has been used 
to calculate market share and funding levels in this plan for the last year of Pop IV (FY 2001-2(02) 
and the fIrst year after Pop IV ends (FY 2002-2003). 

RCT needs to implement a comprehensive and assertive marketing campaign to secure new business. 
The fIrst element should be a comprehensive market survey to gain an in depth understanding of the 
current and potential Middle East market. In particular, the survey should enable RCT to achieve the 
following objectives: 
• DefIne its market (i.e., reproductive health, or a broader health mandate) 
• Specify products and services it can offer 
• Identify specific customers and the types and quantities of services they will buy 
• Determine the marketing mix for each service and customer (Le., the price at which to sell, the 

place or location at which to provide, the promotion required, the people who should be involved, 
the physical evidence that should accompany the service) 

• Following the survey, speedily implement the actions suggested and assertively pursue the sales 
opportunities identifIed 

The other elements of the marketing strategy are shown in Section VI: Business and Organizational 
Development Implementation Schedule. A detailed description of the three-year marketing strategy 
and initial marketing activities is shown in the Marketing Plan supplement to this report. 

RCT Business Plan (February 27, 2(01): Page 18 



I 

I 
I 

IV. FINANCIAL ANALYSIS 

Table I: Summary ofRCTs Financial Position 1998·2003 
(Historical analysis ofRCTs revenues and cost 1998·2000, current performance, and 
projected performance 200 1·2003) 

Table 2: 199912000 Total Revenue and Total Costs by Activity by Source of Fund 

Table 211: 199912000 Total Cost of Activities (USAID Pop IV and Non-USAID Pop IV) 

Table 2/2: 199912000 RCT Non-USAID Pop IV Activities 

Table 2/3: RCTIUSAID Pop IV Activities Total Revenue and Total Cost (199912000) 

Table 2/3/1: RCTIUSAID Pop IV Activities - Training (199912000) 

Table 2/3/1/1: RCT Training Courses - USAID Approved Price for Courses Conducted at RCT 
(Didactic only, Clinical and Didactic) 20001200 I 

Table 21312: RCTIUSAID Pop IV Activities - NORPLANT Training (199912000) 

Table 2/3/2/1: RCT NORPLANT Training USAID Approved Price for NOPRLANT Courses 
Conducted at Universities (Clinical Didactic) 200012001 

Table 21313: 199912000 RCT USAID Pop IV Activities - Workshops 

Table 3: Direct and Indirect Salary Distributed on Activities (199912000) 

Table 3/1: RCT Staff Direct and Indirect Salaries (199912000) 

Table 3/111: RCT Staff Direct and Indirect Salaries (200012001) 

Table 3/112: RCT Staff Direct and Indirect Salaries (2001/2002) 

Table 3/113: RCT Staff Direct and Indirect Salaries (200212003) 

Table 3/2: Detailed Follow-up Visits' Cost (1999/2000) 

Table 31211: Detailed Follow-up Visits' Cost (2000/2001) 

Table 3/3: 199912000 Actual Training Weeks Compared to Total Number of Available Weeks 
During the Year 

Table 4: RCT Marketing Budget (200012001 - 200212003) 
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RCT Fixed and Variable Costs 199811999 ·199912000, 
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1999/2000 Total Revenue and Total Costs by Activity by Source of Fund 
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Expenses 
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Jul-99 
___ AU9:-99 

Sep-~9 
Oct-99 
Nov-99 
Dec-99 

-'--jan-oo 

Feb-OO 
Mar-OO 
Apr-OO _._- ----;."'" 
~ay-OO 
Jun-OO 

Total 

---, 
Revenues 

Jul-99 
Aug-99 
Sep-99 
Oct-99 
Nov-99 
Dec-99 
Jan-OO 
Feb-OO 
Mar-OO 
Apr-OO 

May-OO 
Jun-OO 

Total 

Tralnlnal 
DIrect IndIrect 

--~------ --_.--.--. __ ... 

0.00 0.00 
0.00 0.00 

=:=~:!~f2-5 
,- -'"--_. 

0.40 
4,985.00 

0.40 
2,000.00 

28,755.00 738.90 ,--_.-, .... 

_. 78,750·~e 
27,515.00 

_~~,940.00 1,100.00 
. _ 68,524.35 

33,715.00 943.00 
262,966.40 2,782.70 

TralnlnaiOthers 
LE US$ 

2,400.00 

46,800.00 
23,400.00 

440.00 
1,190.00 

53,955.00 
104,313.00 
26,768.00 
28,680.00 

131,242.00 
37,680.00 

453,278.00 3,590.00 

Table: 212 
ReTI Non-USAID Pop IV ActIvItIes 

(1999/2000) 

TralnlnalllElMSH WorkShoDs 
DIrect IndIrect DIrect IndIrect 

-. -----.. --"-,-~,. 
0.00 0.00 

,- ..." -_. ----~----=-~ ~----
0.00 0.00 

.-.-.-.-----.-----~-~-. ------ ---Cf()C "'-' - 0.00 
........... - ---- ----------

0.00 0.00 
-- --- --- ,----

---~O.OO 0.00 ... -. --, 1 ...... -
"0:00 0.00 

... 

a.Cio 0.00 - , ... , ........ _---- 1 1--------
4,940.00 0.00 0.00 

- --
20,067.50 0.00 0.00 
49,041.50 0.06 

-_.-
0.00 

0.00 0.00 
97,570.00 0.00 0.00 

171,619.00 0.00 0.00 0.00 

TralnlnalllElMSH .... -. -- WorkShops 
LE US$ LE US$ ...... 

. 46;590.00 
1,~3!~00 

750.00 ... ,_ ..... ,--

6,1'76:00 

- -

--

--

80,564.00 
.. --- -

0.00 80,564.00 56,047.00 0.00 

Others 

Others 
LE US$ 
120.00 

-----

120.00 0.00 
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Training Course 
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, '-Phy 

·_· .. ·0···' 
Infartlle couples • Councallng 

-- Lab Tech. 

RTI's 
HRT 

-----m:i 
Total 

Table: 213/1 
RCT/USAID Pop IV Activities· Training 

(1999/2000) 

'"1:11 nUIIIUVr of 
Training I perd, lem 
Supplies (99/00) 

10 
20 
12 
18 
13 
5 
8 
2 

10 
3 
5 
3 

107 

In Out Total" Folders 1 Stationery 

,9 148 157 6.700.oOT 1 
3- -137 140 15.647.251 3.778.00 

52 108 180 
5 '-si "s711 8,337.501 4,012.30 

42 133 175 7,007.40 2,455.70 
. f -52 59 3,404.58 

16 44 80 2,740.00 
4 14 18 
18 43 61 
5 32 37 
5 60 85 
4 30 34 

1170185311023 

8,714.85 
2,895.00 
1,730. 

1,511.5C 
377.8C 
188.9C 
566.70 
941.50 
566. 

19,499., 

0.00 A7 

0.00 
3M nnI145,130. 
772.25 

0.00 
0:00 67 

1,110.00 11 
1 
;.s~*--:7S~ !,600.00 
A <100.00 

O. 
13,082.25181 

Coffee 
preak 

75 
10,501.80 
flfl3flM 

1.55 
4,83i.90 
1,347.10 
7,514.14 
1,458.10 
1,613. 

Out· 
speakers II Exp 

115,484.7 
12,800.001---n 
14,700.00~ 

6,100.001L..1Z 

1,000.00 25.898.15 
3,800.00 83,197.89 
1,800, 

90,990.00111,119,375. 
236,107 .• 

I 173,473.00 
1,528.955.17 

Total 

,8'; 
l' 

193,820.00 
56,980.00 

169,970.00 

Dlff 
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~ 
'.70 

31,081.85 
86.772.1' 
31,040.20 

~.60 

11,286 
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Table: 2/3/1/1 
RCT Training Courses 

USAID Approved Price for Courses Conducted at RCT 
(Didactic only Clinical and Didactic Courses) 

Didactic 
Inside Outside 

Trc:li~~~~Lmaterials & supplies 120 120 - ... -

Cli_~i_~<!1 supplies 0 0 
'" ._._ .. -

Perdienl_ (~~??)(_6d~ys) 
- ---

150 150 
Coffee bre/iik!) (LE 10 X 6 days) . 60 60 
Trainers's fees (LE 60 X 42 houres/14 participants) & 
(LE 100 X 7 houres 114 participants) 180 180 
Other variable cost 30 30 

-----

Indirect costs 145 145 
Lodging and meals (LE 120 X 7 days) 840 

ransportation 50 
Indirect costs 110 

Total 685 1685 

Clinical & Didactic 
Inside Outside I 

120 120
1 

50 50 
150 150 
60 60 

230 230 
30 30. 

165 165 
840 

50 
110 

805 1805 
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RCTIUSAID Pop IV Actlvltlea • NORPLANT Training 
(199912000) 
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II of 
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Table: 2/3/2/1 
RCT Norplant Training 

USAID Approved Price for Norplant Course Conducted at Universities 
(Clinical Didactic) 

(2000/2001 ) 

P!:lXII~lan§ Nurses 
ID§lcf! OutSld! Inside Outside 

Norplant 
Training materials 190 190 90 90 
Training supplies 20 20 
Clinical supplies 35 35 50 50 
Perdiem (LE 25 X 6 days) 150 150 150 150 
Coffee breaks ( LE 10 X 6 days) 60 60 60 60 
Trainers's fees (LE 55 X 40 houres/6 participants) 440 440 220 220 
Indirect costs 225 225 160 160 
Lodging and meals (LE 75 X 6 days) 450 450 
Transportation 50 50 
Indirect costs 135 135 

Total 1,100 1,735 750 1,385 

Refresher Course 
Inside Outside I 

190 190 

35 35 
150 150 
60 60 

440 440 
225 225 

450 
50 

135 
1,100 1,735 
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Accomodatlons Stationery 

52,875.50 1,269.50 
40,932.00 2,975.00 ------

6,910,gO 
, .--'---_. 

31,928.33 
40,624.00 -

173,269.83 4,244.50 

4 conferences: 
fAnnual Conference 98/99 
New graduted Conference 
Training requirments 
~nnual Conference 99/2000 

Table: 2/3/3 

1999/2000 RCT/USAID Pop IV Activities - Workshops 

Transportation Travel Bags Total Exp Revenue Dlff 

4,600.00 19,346.00 2,550.00 
270.00 420.00 

2,800.00 

4,870.00 19,346.00 5,770.00 207,500.331 273,940.001 66,439.67 

From To 
July 15, 1999 July 17, 1999 
Oct 21,1999 Oct 22,1999 
May 03,2000 May 05, 2000 
June 21, 2000 June 22, 2000 
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Table: 3 
Direct and Indirect Salary Distributed on Activities 

(1999/2000) • 

~ ~ ~ ~ .... ~~~~. ~-;-:----c,--::---..,---;-::-:-:-=-;:-;:-= 

estimated that 4 trainers spend 1/2 month planning & conducting a workshop, salaries of 4 trainers/month = approx LE11,610 (10,SSf 

I 
ti'1oJ l~,llUI[lU'70) /2 =LES,80S *4 workshops = 23,2201 

-~~~~~ 1--- Trls estimated that 68% (78/114) olthe fol ow-up visits will reqlJire-2:(!ays of a tralneres time (78X2=156, 36X1-36) (19271 '14=1.68 days) 
Jay=LE2S,344 

2/12101 
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RCT Salaries 

Position 
1 Exec. dir 
2 Dep. Exec dir 
3 Head of Admin & Fin 
4 Head of out-patient clinic 
5 Phy . Trainer 
6 Phy. Trainer 
8 Phy. Trainer - open 
9 Nurse Trainer 

10 Nurse Trainer 
11 Computer Operator 
12 Chief accountant 
13 Cost accountant 
14 Accountant 
15 Admin assist 
16 Store keeper 
17 Exec. Secretary 
18 Secretary 
19 Secretary 
20 Secretary 
21 Janitor 
22 Janitor 
23 Janitor 
24 Driver 
25 Outpatient clin. Sup. 
26 Outpatient elin. Phy (8) 
27 Outpatient elin. Nurse 
28 Outpatient elin. Nurse 
29 Outpatient elin. Nurse 
30 Clinic Secretary 
31 Marketing Specialist - open 

. DireCt Staff 
IndireCt Staff 

Totals 

Table: 311 

RCT Staff Direct and Indirect Salary 
(199912000) 

Monthly 
salarv 
4,917.00 
4,130.00 
3,674.00 
2,700.00 
1,500.00 
1,500.00 
2,500.00 
2,505.00 
2,400.00 
1,584.00 
2,505.00 
2,299.00 
1,843.00 
2,090.00 
1,350.00 
1,898.00 
1,843.00 
1,350.00 
1,656.00 

440.00 
473.00 
450.00 
600.00 

2,650.00 
4,000.00 

347.00 
347.00 
347.00 
347.00 

2,500.00 
56,745.00 

Annual 
salarv 
63,921.00 
53,690.00 
47,762.00 
35,100.00 
14,625.00 
13,125.00 
30,000.00 
10,020.00 
21,000.00 
20,592.00 
32,565.00 
29,887.00 
23,959.00 
27,170.00 
17,550.00 
24,674.00 
23,959.00 
17,550.00 
21,528.00 

5,720.00 
6,149.00 
5,850.00 
7,800.00 

34,450.00 
52,000.00 
4,511.00 
4,511.00 
4,511.00 
4,511.00 

30,000.00 
688,690.00 

Direct Staff 
% 
-20%1 

75% 
25% 

100% 
100% 
100% 
100% 
100% 
100% 

90% 

100% 
50% 
25% 
75% 
75% 
75% 
10% 

100% 
100% 
100% 
100% 
100% 
100% 

LE 
12.784.201 
40,267.50 
11,940.50 
35,100.00 
14,625.00 
13,125.00 
30,000.00 
10,020.00 
21,000.00 
18,532.80 

23,959.00 
8,775.00 
5.382.00 
4,290.00 
4,611.75 
4,387.50 

780.00 
34,450.00 
52,000.00 
4,511.00 
4,511.00 
4,511.00 
4,511.00 

0.00 
364,074.25 
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Indirect Staff 

25%1 
75%1 

10% 
100% 
100% 
100%1 
100% 
100% 
100% 

0% 
50% 
75% 
25% 
25% 
25% 
90% 

100% 

LE 
-51,136.8( 

13,422.5( 
35,821.50 

2,059.20 
32,565.00 
29,887.00 
23,959.00 
27,170.00 
17,550.00 
24,674.00 

0.00 
8,775.00 

16,146.00 
1,430.00 
1,537.25 
1,462.50 
7,020.0C 

o.oe 
o.oe 
O.OC 
O.OC 
0.0( 
0.0( 

30,000.0( 
324,615.7! 



ReT Salaries: 200012001 
MonthlY 

Position salary 
1 Exec. dir 4,917.00 
2 Dep. Exec dir 4,130.00 
3 Head of Admin & Fin 3,674.00 
4 Head of out-patient elinic 2,700.00 
5 Phy. Trainer 1,500.00 
6 Phy. Trainer 1,500.00 
8 Phy. Trainer - open 2,500.00 
9 Nurse Trainer 2,505.00 

10 Nurse Trainer 2,400.00 
11 Computer Operator 1,584.00 
12 Chief accountant 2,505.00 
13 Cost accountant 2,299.00 
14 Accountant 1,843.00 
15 Admin assist 2,090.00 
16 Store keeper 1,350.00 
17 Exec. Secretary 1,898.00 
18 Secretary 1,843.00 
19 Secretary 1,350.00 
20 Secretary 1,656.00 
21 Janitor 440.00 
22 Janitor 473.00 
23 Janitor 450.00 
24 Driver 600.00 
25 Outpatient elin. Sup. 2,650.00 
26 Outpatient elin. Phy (8) 4,000.00 
27 Outpatient elin. Nurse 347.00 
28 Outpatient elin. Nurse 347.00 
29 Outpatient elin. Nurse 347.00 
30 Clinic Secretary 347.00 
31 Marketing Specialist - open 2,500.00 

Totals 56,745.00 

Direct Staff 
Indirect Staff 

Annual salarl 
70,313.10 
59,059.00 
52,538.20 
38,610.00 
21,450.00 
21,450.00 
35,750.00 
35,821.50 
34,320.00 
22,651.20 
35,821.50 
32,875.70 
26,354.90 
29,887.00 
19,305.00 
27,141.40 
26,354.90 
19,305.00 
23,680.80 

6,292.00 
6,763.90 
6,435.00 
8,580.00 

37,895.00 
57,200.00 
4,962.10 
4,962.10 
4,962.10 
4,962.10 

35,750.00 
811,453.50 

.. 

Direct Staff 
% LE 

20% 14,062.62 
75% 44,294.25 
25% 13,134.55 

100% 38,610.00 
100% 21,450.00 
100% 21,450.00 
100% 35,750.00 
100% 35,821.50 
100% 34,320.00 

90% 20,386.08 

100% 26,354.90 
50% 9,652.50 
25% 5,920.20 
75% 4,719.00 
75% 5,072.93 
75% 4,826.25 
10% 858.00 

100% 37,895.00 
100% 57,200.00 
100% 4,962.10 
100% 4,962.10 
100% 4,962.10 
100% 4,962.10 

0.00 
451,626.18 
.. 

Non-Clinic % NIC staff 

696.511~ 
336,683 % 
359,828 2% 

1()O% 

Indirect Staff 
% LE 

80% 56,250.48 
25% 14,764.75 
75% 39,403.65 

10% 2,265.12 
100% 35,821.50 
100% 32,875.70 
100% 26,354.90 
100% 29,867.00 
100% 19,305.00 
100% 27,141.40 

0% 0.00 
50% 9,652.50 
75% 17,760.60 
25% 1,573.00 
25% 1,690.98 
25% 1,608.75 
90% 7,722.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

100% 35 750.00 
359,827.33 

. 

. 41% ·DirecNlCltot staff 
... ·44%IIldlreciitotU 

14%. cmilc:<ii~sia~staff 
-----100% .. 
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I aOle: Jill:/. 

ReT Salaries: 200112002 
Month~ Direct Staff Indirect Staff 

Position salary Annual salart % LE % LE 
1 Exec. dir 5,407.70 77,330.11 20% 15,466.02 80% 61,864.0! 
2 Dep. Exec dir 4,543.00 64,964.90 75% 48,723.68 25% 16,241.2: 
3 Head of Admin & Fin 4,041.40 57,792.02 25% 14,448.01 75% 43,344.0: 
4 Head of out-patient clinic 2,970.00 42,471.00 100% 42,471.00 
5 Phy. Trainer 1,650.00 23,595.00 100% 23,595.00 
6 Phy. Trainer 1,650.00 23,595.00 100% 23,595.00 
8 Phy. Trainer - open 2,750.00 39,325.00 100% 39,325.00 
9 Nurse Trainer 2,755.50 39,403.65 100% 39,403.65 

10 Nurse Trainer 2,640.00 37,752.00 100% 37,752.00 
11 Computer Operator 1,742.40 24,916.32 90% 22,424.69 10% 2,491.6 
12 Chief accountant 2,755.50 39,403.65 100% 39,403.6 
13 Cost accountant 2,528.90 36,163.27 100% 36,163.2 
14 Accountant 2,027.30 28,990.39 100% 28,990.3 
15 Admin assist 2,299.00 32,875.70 100% 32,875.7 
16 Store keeper 1,485.00 21,235.50 100% 21,235.5 
17 Exec. Secretary 2,087.80 29,855.54 100% 29,855.5 
18 Secretary 2,027.30 28,990.39 100% 28,990.39 0% 0.0 
19 Secretary 1,485.00 21,235.50 50% 10,617.75 50% 10,617.7 
20 Secretary 1,821.60 26,048.88 25% 6,512.22 75% 19,536.6 
21 Janitor 484.00 6,921.20 75% 5,190.90 25% 1,730.3 
22 Janitor 520.30 7,440.29 75% 5,580.22 25% 1,860.0 
23 Janitor 495.00 7,078.50 75% 5,308.88 25% 1,769.6 
24 Driver 860.00 9,438.00 10% 943.80 90% 8,494.2 
25 Outpatient elin. Sup. 2,915.00 41,684.50 100% 41,684.50 0.0 
26 Outpatient elin. Phy (8) 4,400.00 62,920.00 100% 62,920.00 0.0 
27 Outpatient elin. Nurse 381.70 5,458.31 100% 5,458.31 0.0 
28 Outpatient elin. Nurse 381.70 5,458.31 100% 5,458.31 0.0 
29 Outpatient elin. Nurse 381.70 5,458.31 100% 5,458.31 0.0 
30 Clinic Secretary 381.70 5,458.31 100% 5,458.31 0.0 
31 Marketing Specialist - open 2,750.00 39,325.00 0.00 100% 39,325.0 

Totals 62,418.50 892,584.55 496,785.93 395,798.6 
~ , ~ 

: -" -' 
. ',',' ~-~ 

Total Non-Ciirilc . % NlCstaff : :: ';- -':" ;.,,-

766.14~ 
Direct staff 370;348 ~ •. 48% 

lrid;red staff ~395799 .~ . ~ .. . .•. . ~ .-
~. '10il% 

RCT Business Plan (February 27, 2001): Page 33 



Table: 31113 

Month!! Direct Staff Indirect Staff 
Position salary Annual salary % LE % LE 

1 Exec. dir 5,948.47 85,063.12 20% 17,012.62 80% 68,050.5 
2 Dep. Exec dir 4,997.30 71,461.39 75% 53,596.04 25% 17,865.3 
3 Head of Admin & Fin 4,445.54 63,571.22 25% 15,892.81 75% 47,678.4 
4 Head of out-patient clinic 3,267.00 46,718.10 100% 46,718.10 
5 Phy. Trainer 1,815.00 25,954.50 100% 25,954.50 
6 Phy. Trainer 1,815.00 25,954.50 100% 25,954.50 
8 Phy. Trainer - open 3,025.00 43,257.50 100% 43,257.50 
9 Nurse Trainer 3,031.05 43,344.02 100% 43,344.02 

10 Nurse Trainer 2,904.00 41,527.20 100% 41,527.20 
11 Computer Operator 1,916.64 27,407.95 90% 24,687.16 10% 2,740.8 
12 Chief accountant 3,031.05 43,344.02 100% 43,344.0 
13 Cost accountant 2,781.79 39,779.60 100% 39,779.6 
14 Accountant 2,230.03 31,889.43 100% 31,869.4 
15 Admin assist 2,528.90 36,163.27 100% 36,163.2 
16 Store keeper 1,633.50 23,359.05 100% 23,359.( 
17 Exec. Secretary 2,296.58 32,841.09 100% 32,841.( 
18 Secretary 2,230.03 31,889.43 100% 31,889.43 0% 0.( 
19 Secretary 1,633.50 23,359.05 50% 11,679.53 50% 11,679.E 
20 Secretary 2,003.76 28,653.77 25% 7,163.44 75% 21,490.:: 
21 Janitor 532.40 7,613.32 75% 5,709.99 25% 1,903.:: 
22 Janitor 572.33 8,184.32 75% 6,138.24 25% 2,046.( 
23 Janitor 544.50 7,786.35 75% 5,839.76 25% 1,946.~ 

24 Driver 726.00 10,381.80 10% 1,038.18 90% 9,343.f 
25 Outpatient clin. Sup. 3,206.50 45,852.95 100% 45,852.95 0.( 
26 Outpatient elin. Phy (8) 4,840.00 69,212.00 100% 69,212.00 OJ 
27 Outpatient elin. Nurse 419.87 6,004.14 100% 6,004.14 0.( 
28 Outpatient clin. Nurse 419.87 6,004.14 100% 6,004.14 0.( 
29 Outpatient clin. Nurse 419.87 6,004.14 100% 6,004.14 OJ 
30 Clinic Secretary 419.87 6,004.14 100% 6,004.14 OJ 
31 Marketing Specialist - open 3,025.00 43,257.50 0.00 100% 

Totals 
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Table: 3/2 

Detailed Follow-Up visits' cost 
From July 1, 1999 to Jun~ 3D, 2000 

I 
, I 

Categories of #of Travel 
I Lodging 

Internal Profes'l VISit Total 
Governorates Governorates visits Cost Meals Travel Fees Cost Cost 
Group 1 1 Kalyobia 10 25 100 20 100 245 2450 

2 Gharbia 8 25 100 20 100 245 1960 
3 Menolia 6 25 100 20 100 245 1470 
4 Sharkia 5 25 100 20 100 245 1225 
5 Kafr Eishaikh 6 40 80 100 20 100 340 2040 
6 Beni Suef 7 30 100 20 100 250 1750 

Group 2 7 Dakahlia 6 40 100 100 20 100 360 2160 
8 Assuit 4 70 100 100 30 100 400 1600 
9 Minia 6 60 140 100 20 100 420 2520 

10 Sohag 5 80 100 100 30 100 410 2050 
11 Behira 7 50 180 100 30 100 460 3220 
12 Damiattaa 8 50 180 120 30 100 480 3840 
13 Alex 7 50 180 120 30 100 480 3360 
14 Port Said 4 50 180 100 20 100 450 1800 

Group 3 15 South Sinai 0 0 
16 North Sinia 7 203 120 120 70 100 613 4291 
17 Qena 6 223 180 140 70 100 713 4278 
18 Aswan 5 303 180 140 70 100 793 3965 
19 Luxor 1 223 180 140 70 100 713 713 
20 Red Sea 4 191 180 120 70 100 661 2844 
21 Mersa Matrouh 2 203 120 120 70 100 613 1226 

114 ..... 9136 48562 

~~~~. 68% . . 
'2 daYS *1 day . . 

156 36" 192 days .. . 
1.6k- average # days *114 visits (9&'99) .. 192 . to 

.. . *132 LEiday (1 .. *10%) 
.,,, '>AA <V'I . 
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Categories of 

Table: 3J2I1 

From July 1 2000 to June 30, 
Travel 

Governorates Cost 

~ 

Meals 

65% 
"2 days 

216 57..- 273 days 
1.1~ average # days 
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Table: 3/3 
, 199912000 Actual Training Weeks Comparing to Total Number of Available Training Weeks during the year 

RCT USAID-A_ 

l)Tralnlng Activity 

Mu' 

Service P 

Early_n 

TOT-Phy 

Infertility 

Infertile couples· CouncelinSl 

Lab Tech. 

ObiGyn Speclalls1 

Mana 

RTI', 

HR' 

lUi 

Sub-Tota 

)NofpIant 

For Physldano 

ForNu .... 

Sub-Tota 

Total Training 

)Worbhops 

Conferences 

) Follow-Up visits 

114 visits 10 20 gove 

Total # of dayslyear 
(-) holidays 
(-) month of Ramadan 
(-) Fridays 
# of days available 
# of weekslyear 
# of training rooms available 
Total # of training weekslyear 

USAID training weeks (99100) 
Non-u5A1D training weeks (99100) 

Periodl week 
#I of Training 

cou ..... weeks 

1 10 10 

2 10 20 

1 12 12 

4 4 16 

1 13 13 

1 5 5 

2 4 8 

2 1 2 

2 5 10 

1 3 3 

1 5 5 

1 3 3 

75 107i 

I 1 38 

1 20 

58 

133 I 

j 
365 
-13 
-30 
-52 
270 
45 
·4 

180 

107 59% 
29 16% 

136 76% 

Number of Trainees 

In Out Total 

9 148 157 

3 137 140 

52 108 160 

5 52 57 

42 133 175 

7 52 59 

16 .. 60 

4 14 18 

18 43 61 

5 32 37 

5 60 65 

4 30 :u 
170 853 1023 

48 151 200 

42 146 188 

91 297 388 

261 1150 1411 

50 247 297 
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Q 
~ 
5' 
~ 

~ 

J 
.!::l 
8 
""" i 
w 
00 

- - - - - - - - -

Line·ltem 
. ... . 

Interim Brochure and Catalogue 
Ney.iBrochure and Catalogue ~design & pri!1tlng) 
Distribution 
Annual Report 

._---,-" 

""'~_r_'5~t Surve:t 
1 week consultant (design) 
1 ~ekc.~~~~I~!l!Jev.!l!uatio!lL______~--------
Distribution 

Table: 4 
RCT Marketing Budget 
2000/2001 • 200212003 

Sub·Total 
10,000 -----_._, .. -... ,--, "-""'-' 

160,000 
- .. ---. 

6,000 
.--.~--... -.------~-- - --_ .. 

-.-. 1------ ~t~~_O 
------- ".--.--,-------,--

5,000 -,----_ .•. 
_ !i,OOQ 

",,_ .. _-----.-. 

Col1f1utant SO da~ LE 1,OOO/day (peiforinan_c_ll~ase_(;()ntl'<lC?tL_:_ 
I. 5,000 15,ggg 

SO,OOO 
Visits to Clinents: 

- - .... -
Airfalrs 40,000 _ 
Perdiem 24,000 

~ ---- - - - ...... 

• •• ' 0. __ - _ •• ---- "_.' 

DIstrIbutIon -_ .. - ---- -----------
_6,000 .. _._-

Annual Report 
-

10,000 . _._-
Marketing consultant 30 days @ LE 1,OOO/day 30,000 
Travel Expenses 30,000 

Totals 
----- -------

Total 2000/2001 2001/2002 2002/2003 

. _.-"--'.,, __ . 
- '---'----.- .---_ ... _-

,-. -- --,----.--.'"~---

----- .-._-_ .. -., .... .... _--_.,----- . 
._------

. . .. ' ... , ... _- -- -- ,-" ,., .. --- -_ ... ,-.- _. - ... -
--------- -S2,500--260,000 187,500 

-------" 

....• ,----- -
S4,OOO S4,OOO .. -_. 

-- .. 

r--------
_ .. _-----_._----.- --
---- -------------. 

75,000 75,000 
389,000 62,500 251,500 75,000 

-



V. . HISTORICAL MARKET SHARE OF BUSINESS 
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~ I 100.00 
til 90.00 Iii s· 
~ 80.00 "d 

~ 

J 70.00 

60.00 
tv ..... 
tv 50.00 g -':-:' 
~ 40.00 
.... 
"" 30.00 

20.00 

10.00 

0.00 

,~ __ ~_". 0""".'.".,," _____ . __ . 

Revenue Percentage USAID Fund Comparing to other Funds 
Period from 1/10/1995 to 30/6/2000 

[tiUSAIO-iJ Others I 

AA .. " 09 nn 

95/10/1-96/6/30 96n /1 - 97/6/30 97 n /1-98/6/30 98/7/1 -99/6/30 99n /1-2000/6/30 
-~-~"~-.,----.-,~------.------. 
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..... ..., 
~ 
"" i .... -

~~-- ~-------, ~- --,,-----,,-". 

Revenue Percentage USAID Fund Comparing to other Funds 
Period from 1110/95 to 30/6/2000 

Others 
9% 

USAID 
91% 

I fIJ USAID III Others] 
- ~,~ ~---- ._--'" 
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Cumulative Percentage of Private Courses Fund 
Period from 1110/95 to 30/6/2000 

[II UNFPA 
.WHO 
IlIMSH 
• DT II 
.IPPF 
II] EU 

ill World Bank 
• Red Crescent. 
• Population Council 
• Pharma Co 
o Individuals 

[1133% 

III 19% 

.7% 

.7%) 

.2%) 

.2% 

01% 

1112%) 

.17%) 
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Revenue Percentage USAID Fund Comparing to other Funds 
Period from 1/7/1999 to 30/612000 

IfIlUSAiD 
ilUNFPA 
.WHO 
IIMSH 
.IPPF 
II1EU 

11111 World Bank 
• Red Crescent 

I 

mm 04°1 _ . 10 

1,.1.1% 

1_____________ _ __ . _____ .. ._ .. " .. _ .... '_. ___ ~. __ " .... , ...... _,_. __ . ________ ,. _____ ..... ___ ----J 
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.WHO 

.OT II 

Revenue Percentage of Private Courses 
Period from 1/7/99 to 30/6/2000 

Individuals 
PhannaCo 

3% "-5% 
WHO 

~3% 

World Bank 
50% 

• World Bank 
~ "'~ . \DTII 

• Pharma Co 39% o Individuals 

__ ~ ___ ._" __ , __ ~ ____ ~_._" __________ ~~ "'" ____ ,." ___ ·"_~","·_~_,_". _______ c,· '0' •• ,",. __ ."., __________ . ,_"__ _ __ , .. _._. __________ ,_,.,,_""_._~" ___ _ 



Q 
r 
~ 

~ 

i 
.t:l 

.WHO 

Revenue Percentage of Private Courses 
Period from 1/7/98 to 30/6/1999 

Individuals 
WHO 
240/0 

~ • Population Council 
i 0 Individuals 
~ --------~ 

Population 
Council 

74% 

~ . 
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""l 

~ 
6' a 
:5! 
III 

J .WHO 
III MSH '" ."" 

'" 8 
• World Bank "'" 

~ o Individuals ~ 

Revenue Percentage of Private Courses 
Period from 1/7/97 to 30/6/1998 

World Bank 
35% Individuals 

r 2% 

WHO 
16% 

~ 
MSH 
47% 

.' 

... "_ ... _____ ~ __ .. _"'._ .. '. ---..-J 
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til UNFPA 
.WHO 

. 

Revenue Percentage of Private Courses 
Period from 1/7/96 to 30/6/1997 

Red Crescent 
22% Clinic Clients 

15% 

III MSH UNFPA 
2% 

WHO iii EU 
iii World Bank 6% 
• Red Crescent 

ED ~MSH World Bank • Clinic Clients 
48% 2% 5% 

"""----_ .. _---- ,------~--.--. 
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Revenue Percentage of Private Courses 

Period from 1110/95 to 30/6/1996 

.UNFPA 

.WHO 
BIPPF 
• Red Crescent 
• Population Council 
• Pharma Co 

IPPF 
72% 

Red Crescent 
70/0 

Population 
Council 

" 4% 

PharmaCo 
2% 

UNFPA 
90/0 

WHO 
6% 



VI. BUSINESS AND ORGANIZATIONAL DEVELOPMENT IMPLEMENTATION 
SCHEDULE 
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BUSINESS AND OD IMPLEMENTATION SCHEDULE 

Technical 
Assistance 

current and 

Pathfinder 

iii. I' CVs for all RCT staff and consultants I MSH 
in standard format - detailed and 

iv. I' CV svstem linked to staff/consultant I Pathfinder 

4. 
Develop business plan for remainder 
of project 
Develop marketing plan for 
remainder of project_~_ 
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- - - - - - - - - - - - - - - - - - _.,-0_---

, 

BUSINESS AND OD IMPLEMENTATION SCHEDULE 

Item 

v.I. Develop format for monthly I MSH I I I I I I I I I I I I I I I I I I 

MSH 
conference I 

ii. Secure m: ._------"-
iii. Distribute conference marketing 

announcement 
iv. 
v. 
,I Pr", 

Follow,up 
_possi~iHties ________ 

y~~i~~;;: c:st of tmining provide~dUring -IMSH-----++-1
--

1 I I I I Ij I I ,--_.-.--.... --, 

FY 1999 to provide benchmark for 
development of financial management 
systems 

2. Budgeting 
i. Review current course budgeting I MSH 

process 
ii. 

iii. 
iv. 

overhead bud etin s ste 
_Procurement and accounting 

procurement and accounting I MSH 
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BUSINESS AND OD IMPLEMENTATION SCHEDULE Month 
2000 2001 2002 

Item Activity Technical 
~ l ~ ~ ~ 8 ~ S ta «J g ....... > ~ :. .li ~ g ~ ~ ~ 8 .C> 

~ ;£ ~ S Assistance ~ " " cl: ~ < ~ ~ ~ ~ ~ 8 ~ ~ " ~ .. .. " 
ii. • Help implement changes in Pathfinder 

procurement and accounting systems MSH 
4. Reponin~ 

i. • Develop format for monthly financial MSH 

-- ~. __ "".!~orts 
~---.... 

5. Strategic Budgeting - -- -- - .-~ 

i. • Develop strategic budgeting process MSH r-- . _-- ",. ...... - - --
ii. • Help implement strategic budgeting MSH 

system for business and marketing 
planning process -- - ... 

iii. • Help recruit and/or train financial MSH 
....... --- management staff -.--

. Q;Iallty-- ___ 
--- ~- ~.- =-~. 

III. 
'-.. _._--- . - - .. 

I 
.. --- ----

I. Evaluate current quality against quality MSH 
demanded by clients using findings from Pathfinder 
market survey 

. -- -- -- --

2. Clinic Services ............. _- .. _._-- -- ~----- .-- -- --
i. • Evaluate quality of clinic services Pathfinder 

_~~i!!g.~_~.~.~~~~,I, .. ~.~.~~!~~~i2~~L~~rt 
ii. • Revise quality protocols for clinic Pathfinder 

services based on evaluation by 
external international expert 

iii. • Train staff to use revised approaches Pathfinder 
nnd protocols --- -- __ • o. 

3. Clinical Training 
-- - ---~ -----

i. • Evaluate quality of clinical training Pathfinder 
lI!iE_8._~~_t~~~!J!1_ter~.ational expert -- ---- -- --.- -- .. ... 

ii. • Revise clinical training based on the Pathfinder 
evaluation by external international 
cxPC!t. __ .. ~ __ ... __ . _____ .. .. - ------ f-- - --

iii. • Train trainers to use new nl2l2rO~chcs Pathfinder 
iv. • Follow-up training and technical Pathfinder -,-- ---[I 

assistance provided 

-

RCT Business Plan (February 27. 2001): Page 52 



BUSINESS AND OD IMPLEMENTATION SCHEDULE 

item 

i. I' Evaluate quality of non-clinical 
training using external international 
training expert and appropriate 

iii. 

iv. 

5. 
i. Evaluate quality of training 

management using external 
international training management 

ii. I. Revise training management systems 
based on the evaluation by external 

Assistance 

MSH 
Pathfinder 

MSH 

internationale.x.pert I I I I I 
• Train staff to use new syslems MSH 

IV. I. MIS _____ . 
i. • Design integrated MIS 

(Completed before the period under 
rcviewL_. 

ii. I. Install new computer system 
iii. • Inslali new integrated software 

.. induding Iraining slaff 
iv. I. Train staff in website-development 

v. 
techniques 

Pathfinder 

Pathfinder 
Pathfinder 

Pathfinder 
through outside 
training 

Ihrough oUlside 
training 
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BUSINESS AND OD IMPLEMENTATION SCHEDULE 

Item '.J 

vi. I. Train staff in Windows NT 

vii. I' Train staff in Power Point 

Technical 
Asslslance 

Pathfinder 
through outside 
training 

through outside 
trainina 

2000 

~ ~/ ~ ~ ~ 81 ~I ~I ' 

- - - - - -
, 

, 
Month 

2001 2002 

~~~~~~~~~~~~~!~~1~~~ 

+-. g;gaan~~~~~!n:1 Status -/=/--1 / I / / / / / / / / / / / / 
i. Help Executive Director with her Pathfinder 

plans to agree and formalize MSH 
permanent organizational status 

2.1 OrO'nni7ntinnni Allinnr_pl: 

i. I' Assist with the research of possible 1 MSH 
international organizational alliances 

H:T' Assist reaching alliince agreement I MSH 
with international clinical training 
organization 

MSH iii. I' Assist rcaching alliance agreement 
with international non-clinical health 
training organization 

3. 1 Organizational Development Action Plan I 
i. • Hold facilitated organizational MSH 

development retreat using MOST 
process _ 

ii. I' I5evOlop',;;'gani.ational development 1 MSH 
plan based on MOST rctreat outputs 

4. Human Resource Management 
i. I. Evaluate human resource 

management (HRM) systems using 
extemal international HRtv1_~~p£r.t ... 

Pathfinder 
FBI 

I_~s!:!. 

1-- I I I I I I I I I I I I 
--1-

1111--11--1--1-1-++ 

-. --++-1-

1+ I I I I I I I I I I I I I I I 

I I 
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BUSINESS AND OD IMPLEMENTA nON SCHEDULE 

1. 

systems based on the 
evaluation by external international 
expert 

Evaluate and resources 

and 

Assislance 

Pathfinder 
PHI 
MSH 
Egyptian 
consulting finn 

evaluate organizational development I MSH 

• MIS system developed by Pathfinder prior to the May 2000 • December 2002 period. 
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