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Workshop on (-9
Communication and Reproductive Health

Progress Report
Presented by: Dr. Samir El Alfy
IEC Consultant

A series of workshops on IEC and Reproductive Health (RH) were developed for the
IEC staff of the MOHP and their LIC’s counterparts in all the governorates.

Workshop Goal and Objectives:
The main goal of this workshop is to provide participants with an understanding of

basic information about RH, role of IEC and mobilize them to support and promote
the women situation in all the gender issues.

At the end of the workshop, the participant was able to:

1- Identify the RH issues at the Egyptian community precisely and know its causes.

2- Identify the most important problems related to RH.

3- Refresh his knowledge about communication.

4- Build communication strategy for supporting and promoting women participation
and RH issues.

5- Identify the appropriate messages for the campaign.

6- Define the Media Mix (Mass Media & Interpersonal communication) to achieve
the campaign goals and objectives.

7- Develop IE&C materials suitable for RH campaign.

8- Follow up, monitor and evaluate all the IE&C activities.

Workshop Duration: ,
The plane included the implementation of 6 workshops locally and one centrally for

the IEC Center staff. Till now 5 workshops were conducted. Each workshop was for 3
days with minimum 18 hours of training, divided at 6 hours/day.

Location:
The workshops were held at the training & conference rooms of the LICs. The central
workshop will be hold at “Dar El Muaraat” on the second haif of June 1999.

Language of Instruction;: Arabic

Instructers

- Main instructor: Dr. Samir El Alfy, National IEC Consultant, working with
Johns Hopkins Univ., USA as a T.A. for the Egyptian Family Planning &
Reproductive Health Program.

Associate instructor: Mr. Abd El Bary Bakr, Deputy director of the IEC Center.

Medical trainers from the different Governorates.

Mass Com. Professors from Cairo Univ. (recommendation by Mr. Salah El
Tokhy, IEC Center Director).
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Partner Institution:
The SIS/IEC Center and the MOHP/SDP III Project.

Participants:

Each workshop included about 26 participants, divided equally between MOHP and
SIS.

Teaching Methods:

These workshops used a variety of interactive training techniques that encouraged
group discussion, brainstorming, role-playing, and group exercises. The curriculum
included three main parts:

1- The basic theoretical part:
This part was necessary for the participants to know the basic topics and main
principles of communication. Many topics discussed during the workshop e.g.
- Basics of communication and its types
- The Process of behavior changes.
- Developing strategies, Implementation, follow up, monitoring and evaluation of
marketing campaigns for RH issues (The P Process).
- How communication support and promote the RH issues.
- Advocacy
- Community Mobilization.
- Creation and Production of A/V materials

2- Reproductive Health Issues:
Local medical trainers from MOHP presented the different issues of reproductive
health with the participants. The following topics were discussed:
- Introduction and WHO’ definition of RH; '
- Youth and adolescence;
- Female genitai mutilation;
- Pre marital examination,
- Ante-natal, natal, and post-natal care;
- Family planning including post partum FP,;
- Menopause;
- Early detection of tumors and breast self-exam;
- STDs, reproductive tract infection (RTI);
- Men participation;
- Gender issues and women participation.

3- Role-play and working groups:

Participants took part in various simulated presentations, they were classified into four
working groups. Each group worked on some issues of RH. They developed strategies
for mass media, TV programs, Radio programs, press articles and some specialized
A/V materials.



Each group role-played the presenter and the others role-played the audience and
discussed them about their production.

Methods of evaluation:

* Model for measuring participant satisfaction.
This was a daily evaluation to measure the participant satisfaction. The results were
daily discussed with the participants and any problem was solved at once. Participants
evaluated the daily work as follow:

- Trainers 98%

- Basic theoretical part 95%

- Practical training 98%

- Audio/Visual materials 90%

*  Pre- and post-test for every participant.
The average score for the pre-test and post-test was 24/100, and 95/100 respectively.
These results indicate that the knowledge and skills was increased by more than
100%.

¢ Final Evaluation form for the whole workshop.

Each participant at the end of the workshop filled this form and the results were
classified into three groups: Positive, Negative and recommendations.

A. The positive items:

Item %
The trainers and teaching methods were very attractive. 92%
The role-play and exercises were helpful to us. 90%
Identifying planning and building strategies for marketing 92%
campaigns, follow up, monitoring and evaluation of these
campaigns.
Presentation of movies and other IEC materials was very helpful. 89%
The discussion was effective, the participants-trainers reaction 98%
and the participants-participants reaction was very successful
and increased our knowledge.
The workshop was highly organized. 97%
B. The negative items:

Item %o
The time was very tight, and three days are not sufficient for this 98%
workshop.




C. The recommendations:

Item %o
Hold another workshop for one week in the same topics. 90%
Follow up the participants afier the workshop and encourage 90%
them to share in any marketing campaign for RH issues.
Produce printed materials about RH. 80%
Use drama to reach the target audiences. 95%

Workshop Qutputs

1. Increased skills and knowledge of all the participants.

2. Mobilizing the participants to support and promote the RH issues.

3. Participants developed four IEC strategies for some of the RH issues. The
strategies were developed for mass media, TV programs, Radio programs, and
press articles.

4. Participants developed various IEC materials eg.:

= TV: many ideas for TV spots and drama.

- Radio: a radio program.

- Press: many inserts about RH.

- Printed materials: posters about reproductive health, early marriage, women
empowerment, and many other ideas. In addition there are many moke ups for
RH leaflets.

3. Participants will use the same curriculum, handouts and materials to train other
people at their work.

6. Local TV channels and newspapers covered the workshop activities.
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M  NTERNATIONAL

Populétfon / Family Plannin IV, Egynt.
USAID Funded Project s &P

MILESTONE COMPLETION REPORT
CONTRACT NUMBER : 263-C-00-99-00017-00

To : Chris McDemott
COTR
CC : Donella Russell

Contract Officer

From Jestyn Portugili c\\ |
Chief of Party t

Date : July 06, 2000

Task Number : 6

Task Description : Enhanced Strategic Communications Approaches Improving
FP knowledge, Attitudes and Effective Use and Increasing
Demand for Methods and Services in Public, NGO and Frivate
Commercial Sector

Milestone No.: 6.9

Milestone Description: IPC workshops for outreach workers initiated

Source of Verification: Agencies quarterly activity reports training MIS data

Planned End Date: July 31, 2000
Status : Completed
Comments: - IPC Training in Reproductive Health for Outreach workers initiated

- Training Plans for SIS Local Information Officers Attached
- Pathfinder Qtr Report Task 6 (April - June, 1989)

Subcontractors:
28l El Safa St., Off El-Gazaer St., Family Health International (FHi)
New Maadi, Cairo, Egypt. Johns Hopkins University Center for
Phone : (+202) 516-6170/1 /4 Communication Programs (JHU/CCP)
Fax  :(+202)516-6177 ﬂanagement Sciences for Health (MSH) YA
Thm Civkavmme e i [ PR TR T = o P )



DOCUMENTATION: Milestone 6.9

Pop/FP technical assistance provided support to the MOHP and SIS in the analysis of
IPC activities in their project plans. This included the development of new training
curricula in Reproductive Health (see Milestone 6.8).

Reproductive Health IEC Workshops were conducted by tﬁe SISAIEC for an average
of 30 MOHP and SIS outreach workers each, according to the following schedule
(Arabic schedule next page was the planned schedule):

Actual Schedule of Reproductive Health Workshops:

Aswan March 20-22, 1999
Cairo April 5-7, 1999
Suez May 4-6, 1999
Assuit May 16-18, 1999

Gharbia June 22-24, 1999
Alexandria  June 28-30, 1999

Central Staff July 28-29, 1999
(SIS&SDP)

5
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