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Documentation (:, _ \ 

Dr. Moushira EI Shaffie, the First Undersecretary of Health, MOHP, first established 
the lEC Steering Committee to produce the IEC Strategy. The group members 
included the UNFPA, POPIFP IV, the NGO National Council for Population and 
Development (NCPD), and Cairo University Department of Mass Communications. 
Meetings of group representatives were conducted from April to June, 1999 to 
develop a framework for the lEC Strategy. The efforts culminated in a National 
Strategy Workshop held in Alexandria June 24-25, 1999. The National Workshop 
attendees included approximately 75 representatives of agencies working in the 
National Population Program. The output of the Conference was a working draft of 
the National lEC Strategy for Population and Reproductive Health. 

In May-June, 1999, plans were approved to establish National IEC Steering 
Committee meetings in the USAID Population Sector FY 1999-2000 Plan. 

IEC Steering Committee: October 23, 1999 
A meeting of the lEC Committee core group was held October 23, 1999 (documented 
in Saffitz consultant report October 27, 1999). 

Participants included: Dr. Hossam Shalabi, Executive Director ofRH including lEC 
Projects UNFPA; Ms. Dalia El Toukhy, Project Coordinator, UNFPA; Dr. Salah El 
Din Hassan, MOHP; Mrs. Sawsan El Baldy, MOHP; Ms. Lamia Jaroudi, lEC 
Consultant; Dr. Samir AI AlfY, JHU/CCP; and Mr. Ron Hess, JHU/CCP. Mr. Salah 
EI-Toukhy, SIS lEC Director, is a member of the Core Group but was unable to attend 
this meeting because of a last-minute schedule conflict. Suggestions for changes in the 
National lEC Strategy were presented and discussed at this meeting, and the group 
agreed to incorporate the recommended changes into the final draft document, pending 
the approval of Dr. Moushira 

A follow-up meeting was held on Sunday 10/24/99 with Dr. Moushira to discuss the 
National lEC Strategy Document and to review the Core Group's recommendations for 
making changes prior to preparing the final draft document. The recommended 
changes (outlined in the Consultant Report of Oct. 27) were approved. 

IEC Steering Committee March 23, 2000 
The committee was held on Thursday the 23,d of March, 2000 at the conference room 
of the MOHPI Population Sector. 

Objectives: 
1- Presentation of the lEC activities of all the MOHPI Population Sector's 

projects. 
2- Exchange experience and lEC Materials between all the projects. 
3- Discussing the best ways of cooperation and collaboration between all the 

projects. 
4- IdentifYing the available and needed lEC materials for all projects. 



Participants: 
The committee was held under the patronage and presence of Dr. MoushiIa El 
Shaffie, First Undersecretary, Population Sector, MOHP. All the Sector's projects 
were represented at this committee, as follows: 

MOHP/SDPII: 
Dr. Yehia El Hadidi, Executive director; 
Dr. Salah Hassan, lEe Director; 
Ms. Sawsan El Bakly, lEe consultant 

SISIIEC Center: 
Mr. Salah El Toukhy, Executive director; 
Mr. Safwat El Said, Financial officer; 
Ms. Nagwa Amer, SISIMOHP coordinator 

UNFPAlAdvocacy Project: 
Dr. Tarek Morsy, Executive director; 
Dr. Mohamed Farid, assistant executive director; 
Ms. Mona, lEe officer 

UNFPAIRH & lEC Project: 
Dr. Hosam Shalaby, Executive director; 
Miss Dalia El Toukhy, lEe officer 

UNFP AI Policy & Strategy Project: 
Dr. Hosam Rasikh, Executive director; 

EUIFP Project 
Dr. Ahmed Moustafa, Executive director; 
Dr. Motaz Mahmoud, project supervisor 

World BankIPopuiation 2000: 
Dr. AttifEI Shitany, Executive director 

Women Health Development: 
Dr. Said, lEe officer 

Women discrimination Project: 
Dr. Maha Hernida, Executive director 

USAID POP Iv, lEC consultants: 
Mr. Ron Hess, marketing / communication advisor, Pathfinder/JHU; 
Dr. Samir El Alfy, lEe consultant, Pathfinder/JHU 

Dr. Moushira El Shaffie opened the meeting by welcoming all the participants and 
stating the objective of the meeting and its importance for the sector and all projects. 
She mentioned that the cooperation between all projects will guarantee the 
achievement of Egypt's national goals and objectives. After that each project made a 
presentation about its activities and the available/wanted lEe materials. The 



presentations were very helpful in exchanging infonnation and coordinating activities 
among projects in the Sector. 

Participants shared available IEC materials and discussed the implementation plans of 
all projects. At the end of the meeting the participants agreed upon the following 
recommendations: 

1- The committee is very important and should continue to meet every quarter. 
2- The level of coordination between the projects should increase and be more 

integrated. 
3- It is very important for the projects to exchange the lEC materials (especially 

the printed materials). 
4- The SDPIII is the biggest project at the sector, so it should produce most of the 

IEC materials and share it with other projects (e.g. FP methods leaflets, 
posters, RH leaflets, .... ). 

5- The SISIIEC Center has the capabilities for producing the AIV materials (e.g. 
TV & Radio drama, songs, programs, ... ). Also the cooperation between the 
center and other projects should be increased especially in the area of outreach 
activities. 

6- Projects should not repeat the production of the same lEC materials. 
7- Results of research should be shared among all projects. 
8- All projects need IEC materials about RH, so it is very important to increase 

coordination and cooperation between them to produce these materials. 



~'i' ~ 4...wIJll ~ 
o Y"''il ~,J U\S..JI E U:a! "::'~,J~ ~ 

:~'il . ~ .,~ 

:E.~'il ~ UJS~ 
=.:; ulS..JIJ ~1.)jJI 0->",,"11 ~J ulS.....Jl t Lbi .:..~L.:4J :i...c.~tlA4'j1 ~ 
t 4'11 ~ .0 Y"YI ~ J ulS.....JI t u.s ~.J ..r!U;l1 • ~ . .l,1 .J~J 4c.J 

~ ~4-->'11 ~IJ ulS..JI J4... ~ UoWI .:..~ Jy!.JI F Ulli;;;in 0:!...r:.l.o!\ • .lLJl 
"I~ • .lUIJ':"~ Jy!.JI.~ ~'II.)~ • .lUI ~J .y-YI ~J uts....JI tu.s 

~ 'II j.S.JA ~ • .lUIJ.u ~ti.ll':"~ J~IJ t ~ U:!l-oWI ~ ~)'I 
:cs'''Y\S u".". .:..~ Jy!..J1 Wj\S J . .:..~ ~WI ~I 1 ~""':lIJ ~ J 

0=>-c)l.,., . .lJ<s~1 ~ . .l...r....J ~I ~ ;j;o;;tJ~ -
~.#I C)l.,., ,I ...r..u...J JL,..:.:j'j1 J ~I J ~)'I :fi.JA -

<.5"".JA c..5.Jl1. ,.l ...r....J ~I 01 yJl c..5fo.. c=.ll ~ )'1 tJy!..J\ -
~ rl...:.. . .l...r....J ~'I'I;o 'oio~4-->'1' ~I tJ~ -

~I.J rl...:.. . .l...r..u...J ~lS..J1 wl)?;ily.w.'jIJ .:..1....~ tJ~ -
(,5;)." oQ.l.4=o.1 . .l...r....J<;:lA",..J ~0Y"YI ~<.SUJYI tJy!.J1 -

u.i1iJ,t.ll u.\..~ . .l...r..u...J 2000 ~1S..lI ->""""" tJ~ -

~ . .l...r..u...J01yJI ~ u<>~ tJ~ -
.~ ~ . .l ~ J .1 yJ1..: ° .J1...;.,l1 .:..1.... ) ... .JI tJ~ -

..;f'i I ..»'"- • .l -2 
<.r.!" LI..lJ ,r -3 

6.~ o~WI :~t....ll 2000/3/23 ~ :~~ 
ulS..JIJ ~ o)jJ/O->""YI ~J ulS..ll tl..\..i; ':"~~'jI4.cij:cjl1.4l1 

f 



0\5:....)1) ~I .}j) 

;; r' ~I ~) 0\5:....)1 t. \l.i 

cO 0\5:....)1 - -:J\:JI ~I '0"; t.)r-

.J~ ~.".;J...J &tJI ~';I J~ <ill~-, ~~ ""c.l; ~I 4)0;; t-'~ U.J.M) 

J,oLS::JI-, LUWlI J.b] ~ <ill~-, " ••• ~ U"J.A W ~I f'~ ~ U-"", lS.l11 ~lilll 

. ts...........JI ttbS :m.... ...::...::.:; " ~I· .1.:.;; 4 •• ..,I.".,l'jl ~I U 0 • ~ :iJ.oWI..:..te. .• .. 11 . u Y" 1-"'"'-' ,.. . U~ C.5" -'.r- ~ 

. "Y"YI~-, 

. t-'fo ~~';I ~YI ~ u~I • 

. t,Jfo ~ ~.;JI ~')ll ..ll."...JI ~ u~I-, wI.JP.lI J,l~ • 

t l.....1:.! :i 11;0"'::"'::':; J-:i ~II ute. •• .. 11· 11.S:ll1 ~ •. dl L . ~ :i .~ •• u... • I..S"" -'.r- ~ u-o -' ~ c..Jo:"', ." 

. ~I."...JI ~';I J4...o ~ ~'j." 0~I 

. 4L~ ~ ~I ~';I ..l1."...J1 ~ • 

f'Lo:; ~ " ••• U".JL..... W ~I."...JI ~I f'~ C~ ~ ~lilll ~ U-"'" 

0 '5 .,,1\ t l.....1:.! ~ U"'"L....=JI .J-,..lll ~ ute.I...o:J;.';I ~I.i,> 6.~ ~. r. ~I....JI 

. O~I -' 4.:...dl r. J j." - "Y" YI ~-' 

0(-:" )L..:; wi 1...0:1....1 .~~ .11 u - Y I J ~" 4...I.b .~" r-..)1A-! .J.-' CY""" u.......... ~,<.7.Y' 



: r.r~1 yl , ~ 

. t-'y!... JS J..l.o 4.9.)1A! "WlI ~ ~y.l.illl-, w\!l..U. ~ wI) . ..:; ..... ';l1 ~ +:+ 

~jjil <ill~-, tS~t.c. ~.J-' ~ .,,~ o.Jw....J JS <Yo ~ ( '\'. ) = ~ +:+ 

. ~-,Y1.J ~';ll ~tu';l\ <Yo ~~ ( '\'. ) = .J~r +:+. 

1 



U\S:..JIJ ~I • hJ 

.r'~1 ~J u\S:..J1 t lbi 

t!1}1 u\S:..J1 - <!..lUll ~I '_,-j tJT--

~i J,I l' 

~~I J)' "im 4.....lIJJI ~I 

o )IW!'i1 ~ 9 tllS....J1 e ~ ~~ 9 ~ tH:' 

-.. 'J 

in 

c' ;;~1 ~ 

~' ,~,u i...)J '~!O.o3 

oJ'-"'i1 ~-.9 6lS....J1 t~ u" 
, 

J'J 

d'l.,---.::Io.".J>J.i-------.... , ..... :l 

W,1,s l\ 

,.-'\,f. 

"',f.-'.,'o 

, - "',f. 

y - , 



'1.4_ ...... , uL •• illl 
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III. Training Courses & Workshops 

IV. Research & Evaluation 
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v. Marketing / Outreach Activities 
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Seminars 
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Public Meetings 
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Enter - educate Events 
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Marketing Campaigns 


