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Consolidated Batch One 
TABLE 1 

INCOME STATEMENT in local currenc 
1213111998 1213112001 913OJ2OO2 

1 Interest Revenue from Loan Portfolio 66.308,406.00 141.839.616.00 138.764.999.00 
2 Fee Revenue from Loan Portfolio 9.573.725.00 34.967.832.00 33.330.406.00 
3 Total Revenue from Loan Portfolio 75.882.131.00 176.807.448.00 172.095.405.00 
4 Revenue from Investments 2.953.548.00 7.281.349.00 2.869.920.00 
5 Other Financial Revenue 3.614.494.00 9.742.531.00 11,415.404.00 
6 Total Financial Revenue 82.450.173.00 193.831.328.00 186.380.729.00 

EXPENSES 
7 Interest & Fees Paid on Borrowing 2.161.713.00 1.066.186.00 518.169.00 

8 Interest and Fees Paid on Deposits 18.587.697.00 45.312.698.00 40.720.918.00 
8A Interest & Fees Paid on Shares 11.389.786.00 15.019.085.00 15.808.645.00 
88 Other financial Expenses 384.000.00 486.000.00 
9 Loan Loss Provision Expense 4.013.113.00 15.520.979.00 11.999.997.00 
10 Total Financial Expenses 36.152.309.00 77.302.948.00 69.515.729.00 
11 Personnel Expenses 17.638.080.00 37.092.597.00 34.938.564.00 
12 Other Operational and Admin Expenses 20.308.879.00 37.561.053.00 31.550.810.00 
13 Total Operating Expenses 37.946.959.00 74.653.650.00 86.489.374.00 
14 Net Operating Income 8.350.905.00 41.874.730.00 50.375.626.00 

15 Revenue from Non-Financial Activities 1,475.350.00 316.251.00 348.137.00 

16 Expenses for Non·Financial Activities 

17 Net Income Before Taxes and Donations 9.826.255.00 42.190.981.00 50.723.763.00 
18 Taxes 
19 Donations 
20 Net Income 9.826.255.00 42.190.981.00 50.723.763.00 

BALANCE SHEET in local currenc 
12131/1998 1213112001 913OJ2OO2 

ASSETS 
21 Cash and Current Bank Accounts 51.334.094.00 154.588.151.00 226.030.247.00 
22 Short-term Investments 144.056.00 612.355.00 625.592.00 
23 Long-term Investments 48.223.960.00 21.310.015.00 22.427.906.00 
24 Gross Loans Outstanding 296.827.323.00 558.642.833.00 742.915.487.00 
25 Loan Loss ReselVe 8.084,402.00 21.063.543.00 25.698.913.00 
26 Net Loans Outstanding (line 24 - line 25) 288.742.921.00 537.579.290.00 717.216.574.00 
27 Net Fixed Assets (after depreciation) 72.786,475.00 60.511.515.00 64.542.557.00 ., 28 Other Assets 18.199.201.00 34.049.082.00 36.337.602.00 
29 Total Assets 479.430.707.00 808.650.408.00 1.067.180,478.00 

LIABILITIES 
30 Deposits 168.308.211.00 464.712.425.00 629.192.182.00 
31 Borrowing (commercial) 30.797.983.00 5.631.506.00 5.655.095.00 
32 BorrOwing (concessional) 2.923.120.00 494.380.00 
33 Other liabilities 40.355.112.00 48.842.869.00 65.002.077.00 
34 Total Liabilities 242.384.426.00 519.860.980.00 699.849.354.00 

EQUITY 
35 Paid-in-CapitaJ 157.358.184.00 155.719,459.00 189.042.230.00 
36 Donated Equity (current period) 2.012.876.00 15.033.815.00 18.091.655.00 
37 Donated Equity (previous periods) 

38 Retained earnings (current period) 45.383.302.00 57.774.512.00 67.629.806:00 

39 Retained eamings (previous periods) 32.291.919.00 60.441.842.00 92.567.433.00 

iW 40 Total Equity 237.046.281.00 286.989,428.00 387.331.124.00 
41 T ota! Liabilities and Equity 479.430.707.00 808.650,408.00 1.067.180.478.00 
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Consolidated Batch One 
TABLE 1 

III. PORTFOLIO REPORT AND FINANCIAL INDICATORS (in local currency) 

PORTFOLIO & PROGRAM REPORT 12131/1998 12131/2001 
Value of gross loans outstanding (start of 

42 period) 295,192,101.00 379,028,232.00 
Value of gross loans outstanding (end of 

43 period) 296,827,323.00 558,642,833.00 
Avg. outstanding gross portfolio «line 42 + 

44 line 43)/2) 296,009,712.00 468,835,532.50 

45 Number of loans outstanding (end of period) 53,090 

46 Value of loans disbursed (during period) 290,867,872.00 354,113,923.00 

47 Number of loans disbursed (during period) 23,546 . 44,035 
Number of first time borrowers (during 

48 period) 

49 Avg.loan size outstanding (line 4611ine 47) 12,353.00 8,042.00 

50 Number of active borrowers (start of period) - 39,273 

51 Number of active borrowers (end of period) 29,989 56,992 
Value of VOluntary savings outstanding (end 

52 of period) . 168,308,211.00 464,712,425.00 
Total savings outstanding (voluntary and 

53 mandatory) 325,666,395.00 620,431,884.00 
Number of active voluntary savers (end of 

54 period) 36,433 108,878 
Total number of active savers (voluntary and 

55 mandatory) 36,433 108,878 
56 Total active clients (end of period) 36,433 'I 108,878 

57 Number of women clients (end of period) 18,728 53,563 

58 Number of rural clients (if measured) 18,237 45.365 
Number of loans outstanding with initial 
balance at or under poverty loan level for 

59 your region 47,270 
60 Minimum microenterprise loan size 500.00 500.00 

61 Maximum microenterprise loan size 20,000.00 20,000.00 
Avg initial loan for 1st time borrowers (during 

62 period) 

63 Number of total personnel 279 390 
Number of loan officers (directly managing 

64 loans) 59 123 
Nominal interest rate charged by program 

65 (annualized) 36.18% 36.18% 
66 Are savings mandatory? (YIN) Y Y 

Lending methodology(ies) used (village Solidarity Solidarity 
banking, solidarity group, Grameen replicant, Individual Individual 

67 individual) Institutional Institutional 
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Consolidated Batch One 
TABLE 1 

PORTFOLIO QUALITY 12131/1998 
Outstanding balance of loans> 30 days past 

68 due 186,997,861.00 

69 Portfolio at Risk (line 68J1ine 43) 63% 

70 Value of loans written off durins period 13,118,929.00 
71 Loan loss rate (line 70Rine 43) 4% 

PORTFOLIO AGING (September 30,2002) No. Loans 
72 Current Loans 60,568 
73 Loans 1-30 days past due 5,700 
74 Loans 31-60 days past due 
75 Loans 61-90 days past due 2,138 
76 Loans> 90 days past due 2,850 
77 Total 71,256 

MACROECONOMIC INDICATORS 12131/1998 
78 Exchange Rate (end of period) $1 = 
79 90 Day CD rate 

80 Inflation rate 10.57% 
81 Per capita GOP 

WOCCU/CUES Philippines Page 3 

12131/2001 913012002 

58,825,549.00 51,948,445.00 

10.53% 6.99% 

13,739,804.00 889,061.00 
2.46% 0.12% 

Value of Loans % Portfolio 
633,920,693.00 85% 

57,046,349.00 8% 

21,648,126.00 3% 
30,300,319.00 4% 

742,915,487.00 100% 

12131/2001 9/3012002 
PHP50.OO PHP52.oo 

3.90% 2.90% 



IV. FINANCIAL PERFORMANCE RATIOS 
RATIO FORMULA 

PROFITABILITY 

82 Operational Sustainability 
(Total Financial RevenuefTotal 
Operating Expenses) 

(Avg Total Equity - Avg Net Fixed 
83 Inflation Adjustment Assets after Depreciation) ,. 

Inflation Rate 

[(Deposits + Loans)" (> of 
Inflation rate or CD rate)J ~ 

84 Cost of Funds Adjustment (Interest and Fees Paid on 
Borrowing + Interest and Fees 
Paid on Deposits} 

(Total Operating Expenses + 

85 Total Adjusted Expenses Inflation Adjustement + Cost of 
Funds Adjustment) 

86 
Adjusted Net Operating (Total Financial Revenue - Total 

Income Adjusted Expenses) 

87 Financial Sustainability 
(Total Financial Revenue/T otal 
Adjusted Expenditures) 

88 Return on Equity (ROE) 
(Net Operating Income/Average 
Equity) 

89 Return on Assets (ROA) 
(Net Operating Income/Average 
Assets) 

90 
Adjusted Return on Equity (Adjusted Net Operating 

(AROE) Income/Average Equity) 

91 
Adjusted Return on (Adjusted Net Operating 

Assets (AROA) Income/Average Assets) 

92 Portfolio Yield 
(Total Revenue from Loan 
Portfolio/Average Gross Portfolio) 

(Interest and Fees on Borrowing + 

93 Funding Expense Ratio Interest on Oeposits)/Average 
Gross Portfolio) 

(Interest and Fees on Borrowing + 

94 Cost of Funds Ratio Client Oeposits)/Average Total 
Liabilities) 

FINANCIAL STRUCTURE 

95 Loans/Assets Ratio 
(Net Loans Outstanding/Total 
Assets) 

96 Investments/Assets Ratio 
(FinanciallnvestmentslTotal 
Assets) 

97 Fixed Assets Ratio (Net Fixed AssetsfT otal Assets) 

98 Donated Capital Ratio 
(Donated 
Equity( cummulative)iT otal Assets) 

99 DebUEquity Ratio (Total LiabilitieslTotal Equity) 

100 Equity/Assets Ratio (Total Equity/Total Assets) 

101 Earning Assets Ratio 
(Financial Investments + Net 
Loans Outstanding/Total Assets) 

12131/1998 12/31/2001 

217.27% 259.64% 

16,221,076.00 2,336,959.00 

28,415,416.00 (6,468,029.00) 

82,583,451.00 70,522,580.00 

(133,278.00) 123,308,748.00 

99.84% 274.85% 

3.72% 15.98% 

1.79% 5.91% 

-0.06% 47.07% 

-0.03% 17.40% 

25.63% 37.71% 

7% 9.89% 

70.34% 104.29% 

60.23% 66.48% 

20.79% 21.83% 

15.18% 7.48% 

0.42% 1.86% 

102.25% 179.84% 
49.44% 35.73% 

79.55% 87.35% 

913012002 

280.32% 

10,298,982.00 

(1,447,965.00) 

75,340,391.00 

111,040,338.00 

247.38% 

72.37% 
Annualized 

7.18% 

159.52% 

15.83% 

35.37% 

8.47% 

138.07% 

67.21% 

23.34% 

6.05% 

1.69% 

190.52% 
34.42% 

89.86% 

... 

-
/ ... 
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EFFICIENCY 
(Total Operating 

102 Operating Expense Ratio expenses/Average Gross Loans 
Outstanding) 

12.82% 15.92% 13.66% 

103 Loan Officer Ratio 
(Number of Loan OfficersfT otal 

21.15% 31.54% 31.93% Staff) 

104 Loan Officer Productivity 
(Number of Active 

508 463 366 Borrowers/loan Officers) 

105 Personnel Productivity 
(Number of Active 

107 146 117 8orrowersITotai Personnel) 

106 Cost Per Borrower 
(Operating Expenses/Average 

PHP 1,551.00 PHP 1,659.00 Number of Active Borrowers) 

107 
Cost Per Unit of Money (Operating ExpensesNalue of 

PHP 0.13 PHP 0.21 PHP 0.12 
Lent loans Disbursed during period) 

iiII (Active Borrowers (end of 
periodV(Active Borrowers 

108 Client Retention Rate (beginning of period) + Number of 
First Time Borrowers (during 
period)) 

Average Loan Size 
(Amount of Loans Disbursed 

109 During PeriodlNumher of loans 12,353.00 8,042.00 9,487.00 
Disbursed disbursed during period) 

GROWTH 
(Total Equity This Period - Total 

110 Growth in Capital Equity Prior PeriodVT otal Equity 
Prior Period 

11.79% 22.98% 27.11% 

(Total Assets This Period - Total 

111 Growth in Assets Assets Prior Period)/Total Assets 5.51% 32.89% 31.97% 
Prior Period 

(Value of Loans This Period -

112 
Growth in Amount of Value of loans Prior 

0.55% Loans Outstanding Period)IValue of Loans Prior 47.39% 32.98% 
Period 

{Number of Loans This Period -

113 
Growth in Number of Number of Loans Po'or 

Loans Outstanding Period}/Number of Loans Prior 34.22% 
Period 

(Number of Active Borrowers This 
Growth in Active Period -Number of Active 

114 Borrowers Borrowers Prior Period)INumber 45.11% -11.92% 
of Active Borrowers Prior Period 

Growth in Savings 
(Total Savings This Period - Total 

115 Savings Prior PeriodYT otal 1.31% 40.18% 35.39% 
Outstanding Savings Prior Period 

(Total Number of Savers This i 

116 
Period - Total Number of Savers 

I 
Growth in Active Savers Prior Periodyr otal Number of 11.29% 30.73% 33.52% 

Savers Prior Period 
'/ 

• 
l1li 



Consolidated Batch Two 
TABLE 1 

INCOME STATEMENT in local currenc 
12/31/2000 1213112001 9/30/2002 

REVENUE 
1 Interest Revenue from Loan Portfolio 68,251,176.00 62,583,748.00 64,340,291.00 
2 Fee Revenue from Loan Portfolio 23,674,064.00 26,309,309.00 25,788,096.00 
3 Total Revenue from Loan Portfolio 91,925,240.00 88,893,057.00 90,128,387.00 
4 Revenue from Investments 6,429,727.00 6,849,036.00 4,747,602.00 
5 Other Financial Revenue 1,469,992.00 2,050,600.00 1,906,836.00 
6 Total Financial Revenue 99,824,959.00 97,792,693.00 96,782,825.00 

EXPENSES 
7 Interest and Fees Paid on Borrowing 524,436.00 439,543.00 236,865.00 
8 Interest and Fees Paid on Deposits 18,592,542.00 18,910,049.00 16,243,207.00 

8A Interest & Fees Paid on Shares 8,560.00 17,809,329.00 9,963,760.00 
8B Other Financial Expenses 306,552.00 - 466,506.00 
g Loan Loss Provision Expense 330,016.00 7,128,316.00 13,966,206.00 
10 Total Financial Expenses 19,762,106.00 44,287,237.00 40,876,544.00 
11 Personnel Expenses 21,780,188.00 20,191,436.00 17,807,580.00 
12 Other. Operational and Admin Expenses 10,796,396.00 11,083,490.00 11,170,712.00 
13 Total Operating Expenses 32,576,584.00 31,274,926.00 28,978,292.00 
14 Net Operating Income 47,486,269.00 22,230,530.00 26,927,989.00 
15 Revenue from Non-Financial Activities 713,769.00 1,381,607.00 1,402,719.00 
16 Expenses for Non-Financial Activities 

17 Net Income Before Taxes and Donations 48,200,038.00 23,612,137.00 28,330,708.00 
18 Taxes 

19 Donations 

20 Net Income 48,200,038.00 23,612,137.00 28,330,708.00 

11- BALANCE SHEET (in local currency) 
12/31/2000 12/31/2001 913012002 

ASSETS 
21 Cash and Current Bank Accounts 34,499,858.00 41,198,703.00 125,910,205.00 
22 Short-term Investments 54,313,994.00 63,324,705.00 -
23 Long-term Investments 57,730,340.00 36,232,874.00 21,691,938.00 
24 Gross Loans Outstanding 388,414,058.00 500,031,153.00 647,183,685.00 
25 Loan Loss Reserve 24,658,698.00 29,438,014.00 43,250,843.00 

26 Net Loans Outstanding (line 24 - line 25) 363,755,360.00 470,593,139.00 603,932,842.00 

27 Net Fixed Assets (after depreciation) 50,433,412.00 53,193,158.00 50,754,646.00 
28 Other Assets 26,368,658.00 15,722,280.00 31,046,615.00 
29 Total Assets 587,101,622.00 680,264,859.00 833,336,246.00 

LIABILITIES 

30 Deposits 259,135,893.00 315,968,296.00 403,738,298.00 
31 Borrowing (commercial) 31,163,729.00 1,738,388.00 2,677,936.00 
32 Borrowing (concessional) 34,725.00 281,000.00 

33 Other liabilities 45,880,469.00 68,528,402.00 75,479,513.00 
34 Total Liabilities 336,214,816.00 386,516,086.00 481,895,747.00 

EQUITY 
35 Paid-in-Capital 197,227,340.00 244,298,572.00 291,804,879.00 
36 Donated Equity (current period) 388,576.00 797,058.00 906,358.00 
37 Donated Equity (previous periods) 

38 Retained earnings (current period) 35,465,118.00 26,141,362.00 26,629,882.00 

39 Retained earnings (previous periods) 17,805,772.00 22,511,781.00 32,099,380.00 
... 

40 Total Equit~ 250,886,806.00 293,748,773.00 351,440,499.00 
41 Total Liabilities and Equih 587,101,622.00 680.264,859.00 833,336,246.00 -
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Consolidated Batch Two 
TABLE 1 

III. PORTFOLIO REPORT AND FINANCIAL INDICATORS (in local currency) 

PORTFOLIO & PROGRAM REPORT 12131/2000 12131/2001 
Value of gross loans outstanding (start of 

42 period) 33.370.283.00 388,414,058.00 
Value of gross loans outstanding (end of 

43 period) 388,414,058.00 500,031,153.00 
Avg. outstanding gross portfolio «line 42 + 

44 line 43)12) 210,892,170.00 444,222.605.00 
45 Number of loans outstanding (end of period) 24,132 36,788 
46 Value of loans disbursed (during period) 384.008.867.00 356,411,470.00 

47 Number of loans disbursed (during period) 25,792 27,120.00 

48 Number of first time borrowers (during period) 

49 Avg. loan size outstanding (line 46mne 47) 14,889.00 13.142.00 

50 Number of active borrowers (start of period) 22,439 

51 Number of active borrowers (end of period) 22,439 28,698 
Value of voluntary savings outstanding (end 

52 of period) 259,135,893.00 315,968,296.00 I 

Total savings outstanding (voluntary and 
560,266,868.001 53 mandatory) 456,363,233.00 

Number of active voluntary savers (end of I 
54 period) 39,319 52,879 ! 

55 
Total number of active savers (voluntary and I 
mandatory) 39,319 52,8791 

56 Total active clients (end of period) 39,319 52,879 i 
57 Number of women clients (end of period) 17,678 23.864 I 

58 Number of rural clients (if measured) . , 
Number of loans outstanding with initial i 
balance at or under poverty loan level for 

59 your region ! 

60 Minimum rnicroenterprise loan size 500.00 i 500.00 : 

61 Maximum microenterprise loan size 20,000.00 20,000.00 I 
Avg initial loan for 1st time borrowers (during I 

! 62 period) 

63 Number of total personnel 217 176 I 
Number of loan officers (directly managing 

I I 
64 loans) 32 391 

Nominal interest rate charged by program I 
I 

65 (annualized) 31.20% 31.20%1 
66 Are savings mandatory? (yIN) Y Y I 

Lending methodology(ies) used (village Solidarity Individual 
Solidarity 

I 
banking, solidarity group, Grameen replicant, 

Institutional 
Individual 

67 individual) ! Institutional 

PORTFOLIO QUALITY 1213112000 12131/2001 
Outstanding balance of loans> 30 days past 

68 due 76.802.732.00 84,221,960.00 

69 Portfolio at Risk (line 68nine 43) 19.77% 16.84% 

70 Value of loans written off during period 611,921.00 1,485.044.00 

71 Loan loss rate (line 70mne 43) 0.15% 0.29% 

PORTFOLIO AGING (September 30,2002) No. Loans Value of Loans 
72 ICurrent Loans 30.674 554,560.708.00 

73 I Loans 1-30 days past due 

WOCCU/CUES Philippines Page 2 

913012002 

500,031,153.00 

647,183,685.00 

573,607,419.00 
35,797 

470,672.872.00 

25.396 

18,533.00 

28,698, 

40,1431 

I 
403,738,298.00 I 

I 
695.543,177.00 .. 

67.503 
. 

67,503. 
67,503 
30,180 . 

1 

22,385 
500.00 

20,000.00 

165 : 

47 

28%1 
y I 

Solidarity 
Individual 

Institutional 

9/3012002 

92,622.977.00 
14.31% 

501,602.00 
0.07% 

% Portfolio 
85.69% 
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74 Loans 31·60 days past due 

75 Loans 61·90 days past due 

76 Loans> 90 days past due 

77 

MACROECONOMIC INDICATORS 

Consolidated Batch Two 
TABLE 1 

2,495 

2,628 
Total 35,797 

12/31/2000 
78 Exchange Rate (end of period) $1 - PHP 40,00 

79 90 Day CD rate 

80 Inflation rate 6,60% 

81 Per capita GDP 

WOCCU/CUES Philippines Page 3 

45,121,981.00 6,97% -47,500,996,00 7,34% 
647,183,685,00 100% 

1213112001 9/30/2002 
PHP 50,00 PHP 52,00 

3,90% 2,90% 

-



IV. FINANCIAL PERFORMANCE RATIOS 1213112000 1213112001 913012002 
RATIO FORMULA 

PROFITABILITY 

82 Operational Sustainability 
(Total Financial RevenueJTotal 
Operating Expenses) 306.43% 312.68% 333.98% 

(Avg Total Equity· Avg Net FIXed 

83 Inflation Adjustment Assets after Depreciation) .. 
Inflation Rate 

11,595,518.00 8,599,675.00 10,492,748.00 

[(Deposits + Loans)' (> of 
Inflation rale or CD rate)]-

84 Cost of Funds Adjustment (Interest and Fees Paid on 
Borrowing + Interest and Fees 

23,621,319.00 12,474,386.00 13,996.665.00 

Paid on Deposits) 

(Total Operating Expenses + 

85 Total Adjusted Expenses Inflation Adjustement + Cost of 67,793,421.00 52.348,987.00 53,467.705.00 
Funds Adjustment) 

Adjusted Net Operating (fotal Financial Revenue· Total 
32,031,538.00 i !i 

86 Income Adjusted Expenses) 45,443,706.00 43,315.120.00: 

87 Financial Sustainability 
{Total Financial RevenueITotal 

147.25% I 186.81% 181.01% Adjusled Expendilures) 
, 

(Net Operating Income/Average 

I 
11.16% i 

88 Return on Equity (ROE) Equity) 20.87% 8.16% 
Annualized i 

(Net Operating Income/Average , 
89 Return on Assets (ROA) 9.08% 3.51% 4.75% 

, 
Assets) 

I 

90 
Adjusted Return on EqUity (Adjusted Net Operating 

14.08% 16.69% 17.95% (AROE) Income/Average Equity) 

91 
Adjusted Return on (Adjusled Net Operating 

6.12% 7.17% 7.65% Assets (AROA) Income/Average Assets) I 

92 Portfolio Yield 
(Total Revenue from Loan 
Portfolio/Average Gross Portfolio) 25.46% 20.01% 21.00% 

(Interest and Fees on Borrowing + 

93 Funding Expense Ratio Interest on OepositsYAverage 
Gross PortfoliO) 

5% 4.35% 3.84% 

{Interest and Fees on Borrowing + 

94 Cost of Funds Ratio Client Deposits)lAverage Total 87.79% 87.56% 124.39% 
Liabilities} 

FINANCIAL STRUCTURE 

95 Loans/Assets Ratio 
(Net loans Outstanding/Total 

61.96% 69.17% 72.47% Assets) 

96 Investments/Assets Ratio 
(Finandal.lnvestmentsITotal 

24.96% 20.69% 17.71% Assets) 

97 Fixed Assets Ratio (Net FIXed AssetsfTotal Assets) 8.59% 7.82% 6.09% 

98 Donated Capital Ratio 
(Donated 

0.06% 0.12% 0.11% Equity{cummulaUveyrotal Assets) 

99 DebUEquity Ratio (Total LiabilitiesiTotal Equity) 134.01% 131.58% 137.12% 
100 Equity/Assets Ratio (TOIaI EquityfTotal Assels) 42.73% 43.18% 42.17% 

101 Earning Assets Ratio 
(Financiallnvestmenls + Net 

85.75% 88.37% 88.58% Loans Outstanding/Total Assets) 

.. 



EFFICIENCY ... 
(Total Operating 

102 Operating Expense Ratio Expenses/Average Gross Loans 9.02% 7.04% 6.75% 
Outstanding) 

103 loan Officer Ratio 
(Number of Loan Officers/Total 

14.74% 22.16% 28.48% Staff) 

104 loan Officer Productivity 
(Number of Active 

701 735 854 Borrowers/Loan Officers) 

105 Personnel Productivity 
(Number of Active Borrowersrrotal 

103 163 243 Personnel) 

106 Cost Per Borrower 
(Operating Expenses/Average 

PHP 1,223.00 PHP 1,126.00 Number of Active Borrowers) 

107 
Cost Per Unit of Money (Operating ExpensesNalue of 

PHP 0.08 PHP 0.08 PHP 0.12 
lent loans Disbursed during period) 

(Active Borrowers (end of 
period)/(Active Borrowers 

108 Client Retention Rate (beginning of period) + Number of 
First Time Borrowers (during 
period)) 

Average loan Size 
(Amount of Loans Disbursed 

109 During Period/Number of loans 14,889.00 13,142.00 9,526.00 
Disbursed disbursed during period) 

GROWTH 
(Total Equity This Period - Total 

110 Growth in Capital Equity Prior Period)lTotai Equity 22.97% 17.08% 19.64% 
Prior Period 

(Total Assets This Period - Total 

111 Growth in Assets Assets Prior Period)lTotal Assets 27.81% 15.87% 22.50% 
Prior Period 

(Value of Loans This Period -

112 
Growth in Amount of Value of Loans Prior 

loans Outstanding Period)Nalue of Loans Prior 16.39% 28.74% 29.43% 
Period 

(Number of Loans This Period -

113 
Growth in Number of Number of Loans Prior 

Loans Outstanding Period)/Number of Loans Prior 0.5244 -2.69% 
Period 

(Number of Active Borrowers This 

Growth in Active Period -Number of Active 
114 

Borrowers Borrowers Prior Period)/Number 27.89% 
of Active Borrowers Prior Period 

Growth in Savings 
(Total Savings This Period - Total 

115 Savings Prior Period)rrotai 37.36% 21.93% 27.78% Outstanding Savings Prior Period 

(Total Number of Savers This 
Period - Total Number of Savers 

116 Growth in Active Savers Prior Period)fTotai Number of 61.20% 34.49% 27.65% 
Savers Prior Period -

-
II 
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Indicators 
Number of Loans 
Loan Volume (Portollo Balance) 
Number of Savers 
Savings Volume 
Loan Loss Rate 
Portfolio at Risk 
%ofWomen 
Other Indicators: 
Distribution of Portfolio 

Agrlculture/Prod. 

Comm.lLendlng 

Cons.lRegular 

Special 

Housing 

Education 

Emergency/Others 

SCWE 

Salary 

Micro Credit 
Expross 

Appllanco 
Total 

at $300 

c --1:. t ... 
'It. • .. ; • 

Credit Union for Empowerment and Strengthening - Philippines 
(CUES - Phils.) 

Finance Management Quarterly Report 

MICROFINANCE ENTERPRISE 
September 2002 (In US Dollar @ Php.50) 

16 Coops Target (2002) 
107.053 

27.801.983.47 32,428.661 
212.873 

30.275.551.78 23,478.845 

10.40% 9.14% 
74.00% 

1.652.046.96 5.079 N/A 

9,458.001.44 30.196 N/A 

3.595,457.10 13.938 N/A 

1.130.899.63 1,862 N/A 

4.654.308.64 5.556 N/A 

461,233.84 2.479 N/A 

5.271.156.06 24.225 N/A 

1.474.022.46 23.230 N/A 

77.008.80 213 N/A 

24.517.50 202 N/A 

3.137.70 71 N/A 

193.34 2 N/A 
27.801.983.47 107.053 N/A 

17 Coops Target basod on $250 

78.334 

Total Volumo & Numbor of Micro Loans 5.913.322 
Roturn on Asset/R12 6.24% 
Roturn on Equity (Sharos + IC) 
Roturn on Equity (IC only) 

-
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Target LOP On Track (YIN) 
57.124 YES 

16.848.966 YES 
126.846 YES 

18.938,409 YES 
3.00% YES 
10.00% YES 
50.00% YES 

N/A N/A 

N/A N/A 

N/A N/A 

N/A N/A 

N/A N/A 

N/A N/A 

N/A N/A 

N/A N/A 

N/A N/A 

N/A N/A 

N/A N/A 

N/A N/A 
N/A N/A 



Indicators 
Number of Loans 
Loan Volume (Porfolio Balance) 
Number of Savers 
Savings Volume 
Loan Loss Rate 
Portfolio at Risk 
% of Women 
Other Indicators: 
Distribution of Portfolio 

Agriculture/Prod. 
Comm.lLending 
Cons.lRegular 
Special 
Housing 
Education 
Emergency/Others 
SCWE 

Salary 
Micro Credit 
Express 
Appliance 
Total 

at $300 

Total Volume & Number of Micro Loans 
Return on Asset/R12 
Return on Equity (Shares + IC) 

IJ 
Return on Equity (IC onJy) 

-- --
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Credit Union for Empowerment and Strengthening - Philippines 
(CUES - Phils.) 

-

f 

Finance Management Quarterly Report 

MICROFINANCE ENTERPRISE 
September 2002 (in US Dollar @ Php. 50) 

11 Coops Taraet (2002) 
71,256 

14,858,309.76 17 ,029,805.00 
145,370 

16,364,688.24 14,110,707.26 

6.99% 5.87% 
75.00% 

1,042,693.30 3,341 
5,660,525.98 24,033 
3,202,725.66 11,097 

498,298.86 1,009 
898,547.02 2,781 
414,581.00 2,311 

1,747,995.24 5,010 
1,369,336.00 21,524 

23,606.70 150 

14,858,309.76 71,256 

11 Coops Target based on $250 

55,949 
4,200,168.78 

7.23% 

- -

I{ r f l ~ I { , 

Taraet LOP On Track (YIN) 
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I 
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Indicators 
Number of Loans 
Loan Volume (Portollo Balancel 
Number of Savers 
Savings Volume 
Loan Loss Rate 
Portfolio at Risk 
% of Women 
Other Indicators: ---
Distribution of Portfolio 

Agriculture/Prod. 
Comm./Lendlng 
Cons.lRegular 
Sl'eclal 
Housing 
Education 
E.m0rgenc;t/Others 
SCWE 
Salary 
Micro Crodlt 
Express 
Appliance 
Total 

---

at $300 

Ie .. • I . • t w. • 
Credit Union for Empowerment and Strengthening - Philippines 

(CUES - Phils.) 

Finance Management Quarterly Report 

MICROFINANCE ENTERPRISE 
September 2002 (in US Doliar @ Php. 50 ) 

5 Coops TarQet (2002) 
35,797 

12,943,673.71 15,398,856.28 
67,503 

13,910,863.54 9,368,137.50 

14.31% 12.76% 
70.00% 

_. __ 6Jl9~_5;J:~_6 1,738 
3,797,475.46 6,163 

392,731.44 2,841 ------
632,600.77 853 

3,755,761.62 2,775 
46,_?~2. 84 168 

. ___ . ~,523, 160.82 19,215 
104,686.46 1,706 -

77'00!l-,-8g 213 -
910.80 52 

.-".-- ",_ .•. 
3,137.70 71 ,------,. _. 

193.34 2 
12,943,673.71 35,797 

---- --

t .. .. ., 

Taraet LOP On Track (YIN) 

. 

-- - --- -- - ----

5 Coops 
22,385 

!arget based on $25.0_--t--_____ +-______ -I 

Total Volumo & Numbor of Micro Loans 1,713,153.34 

Roturn on Assot/R12 5.01'1, 

Roturn on Equity (Sharos + IC) 
Roturn on Egulty (IC only) 

--- II~·· -~-------_+----__I 
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PARTNER 
COOP 

BCS 

KC 

KING 

MMPC 

NICO 

PMPC 

PCCC 

SIMC 

SMPC 

TC 

USPD 

AMVMPC 

DARE CO 

FICCO 

MAGEMCO 

;'.f SCMPC 

( 1 1 

AMOUNT (in PhP) OF 
LOANS 

OUTSTANDING 

47,935,394 

28,360,540 

244,159,116 

15,008,482 

100,125,381 

55,335,862 

8,015,855 

26,286,488 

41,157,322 

135,136,935 

41,394,113 

14,529,795 

17,453,279 

585,056,403 

• to 

9,774,322 

20,369,886 

f 

0 

Credit Union for Empowerment and Strengthening - Philippines 
(CUES-Phils.) 

Finance Management Quarterly Report 

NUMBER OF AVERAGE 

LOANS NUMBER LOAN SIZE PAR >30 DAYS 

OUTSTANDING GRANTED YTD (in PhP) TARGET ACTUAL PROVISIONS 

6,316 23,046 7.590 5.42%' 6.74% 100.00% 

4,286 18,731 6,617 3.94% 4.46% 100.00% 

24,627 77,917 9,914 7.13% 6.89% 100.00% 

2,787 13,209 5,385 4.20% 9.09% 100.00% 

5,147 18,425 19,453 2.92% 1.88% 100.00% 

6,324 19,602 8,750 7.53% 8.75% 100.00% 

1.254 6.553 6,392 5.15% 5.94% 100.00% 

2,923 13,671 8,993 4.94% 4.12% 100.00% 

2,644 6,923 15,566 4.00% 3.03% 100.00% 

10,752 47,994 12,569 6.91% 14.57% 100.00% 

4.196 20,387 9,865 0.00% 0.13% 100.00% 

894 3,576 16,253 8.78% 14.39% 100.00% 

1147 5,106 15,216 9.79% 10.50% 100.00% 

32,009 168,554 18,278 12.95% 14.93% 100.00% 

684 1,894 14,290 5.58% 2.78% 100.00% 0 

____ J,063 3,6~ -
19,163 4.27% 5.42% 100.00% 

~ ! '£ ! i :1- {" [ ~ .. 

PAR >30 DAYS RETURN ON 
SCWE ASSETS 

0,00% 11.97% 

0.00% 16.17% 

2.00% 7.13% 

11.00% 12.40% 

9.00% 3.92% 

14.00% 10.70% 

NA 8.00% 

2.00% 11.97% 

0.14% 11.67% 

4.90% 2.29% 

0.00% 9.87% 

NA 14.37% 

NA 4.50% 

0.42% 4.24% 

NA 25.64% 

NA 10.64% 

1. t , f ( 
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BCS 
CDA 
CPIP 
CUES 
CU-TE 
DARECO 
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FICCO 
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HMPC 
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KING 
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USAID 
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VICTO 
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Savings and Credit with Education 
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11 

11 I ... 



'. 

EXECUTfVESU~Y 

Indicator Batch One Batch Two Total 
1997 1997 Consolidated 

Gross Loans $5,900,000 S4,170,000 $10,070,000 
Fixed Assets $1,390,000 $585,000 $1,975,000 
Non-E Assets $1,700,000 $807,000 $2,507,000 
Savings Deposits $3,322,000 $2,385,000 $5,707,000 
Shares $2,771,000 $2,075,000 $4,846,000 
Total Savings $6,093,000 $4,460,000 $10,553,000 
Institutional Capital $579,800 $163,800 743,600 
Total Membership 32,735 16,622 49,357 
Total Assets $9,087,000 $5,500,000 $14,587,000 

Indicator. Batch One Batch Two Total 
2002 2002 Consolidated 

Gross Loans $14,858,310 $12,943,674 $27,801,983 
Fixed Assets $1,290,000 $1,015,000 $2,305,000 
Non-Earning Assets $2,165,000 $1,880,000 $4,045,000 
Savings Deposits $12,600,000 58,075,000 $20,675,000 
Shares $3,780,000 $5,835,000 $9,615,000 
Total Savings $16,364,688 $13,910,864 $30,275,552 
Institutional Capital $2,213,000 $660,000 $2,873,000 
Total Membership 145,370 67,503 212,873 
Total Assets $21,345,000 $16,666,000 $38,011,000 

CUES Philippines has achieved all of the goals indicated in the original project targets and 
objectives. The program has impacted more than 210,000 families through savings and credit 
unions, provided access to Iinancial services to some of Mindanao's poorest citizens, created 16 
dynamic, sustainable and innovative Iinancial institutions and has served as an example of what can 
be achieved by credit unions for the entire Philippine Iinanciai system. During the life of the project 
$13,173,472 was mobilized in savings to meet the cost sharing requirement. 

The sixteen partner credit unions e"perienced record growth in all areas as indicated by the charts 
above. In this document we will address progress in each targeted area. 

Loans: 

The biggest challenge that Philippine credit unions face is high non-repayment and stagnant loan 
portfolios. In the initial stages of the project, credit unions did not consider repayment of loans as a 
priority for the institutions. They had little understanding of the impact of the "charity mentality" of 
their credit unions. Credit union leaders considered a credit union d,at catered to the needs of an 
individual (allowing non-repayment) was the social philosophy of good credit unions. _-\.fter long 
debates, the collection process began to reduce non-repayment, which was as high as 90% in some 
credit unions. 
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Collection efforts, aging of accounts using the WOCCU aging tool and charge-off of past due loans. 
began. Today the credit unions have reduced their delinquency from a consolidated 77% in 1997 
(Batch One) to 6.99% today. The collection efforts, including home visits, amnesty programs, 
collection from co-signers, recovery of collateral and constant follow-up with borrowers, are the 
reason for their success. 

Credit unions also began the difficult process of charging-off loans that were as much as 30 years 
past due. To clean up their balance sheets and offer transparent financial infonuation to the 
membership, they began the charge offs in tranches. Managers began the process charging-off loans 
over 10 years past due, five years and so on. Today there is only a minimal amount of loans more 
than 12 months past due on the books and this amount is fully provisioned for. 

While a few of the credit unions provisioned for loan losses, most did not want their income 
affected by incurring this expense. They were woefully unprotected in 1997.' By year two, the 
provisioning process had begun. Today all 16 credit unions have reached the very stringent standard 
of 100% provisioning for loans past due more than 12 months. Fifteen of the sixteen have met the 
provision standard of 35% for loans 1 to 12 months past due. 

After analyzing credit union loan products it was obvious that changes needed to be made. Tenus 
were limited, loan amounts small and difficult to get. After much research, new loan products were 
introduced, terms and conditions were modified to be more member-friendly, and larger loan 
amounts were offered. Today credit unions offer loans as small as $10 and as large as $20,000. The 
maximum loan size has increased in all credit unions and has more than doubled in most. 

To provide faster service and track loans more efficiently, several loan software packages were 
introduced to partner credit unions. These include the delinquency-aging tool, PEARLS, the credit 
scoring system, delinquency tracking by loan officer, automatic loan software and the vendors line of 
credit (now being tested). This helps the credit union approve and disburse loans in as little as ten 
minutes-a vast improvement over the three to four months members used to wait. 

Finally, credit unions needed to move away from the current practice of share-leveraged loans. This 
outdated system is easier but contributes to the high non-repayment of loans because it does not 
adequately measure risk. Today the credit union uses the capacity to pay method for granting loans, 
which is built around the 5 "Cs" of credit. As a result, new loans are quality loans which drastically 
reduces the delinquency problem. 

Non-Earning Assets: 

Initially, credit unions measured their success as institutions in their buildings and equipment. Little 
regard was given to measuring the assets they had acquired that did not generate revenue. This was 
one factor in the low profitability of the institutions. Today, while the amount of fixed assets has 
grown slightly to accommodate for new technology, the non-earning assets to total assets ratio has 
decreased by over 18% since 1999 (the highest ratio) in Batch One credit unions. Credit unions saw 
a big rise in non-earning assets in 1998 and 1999. This resulted from the charge-off of bad loans 
being reclassified to problem assets. It was necessary to do this as the amount of necessary charge
offs was so large that doing it all at once would have seriously alarmed the membership and risked 
mass withdrawals. This reclassification has been amortized over time and will be completely gone 
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from their balance sheets by mid 2003. Today the credit unions are growing, only adding those 
fixed assets absolutely necessary to the success of the institution and charging off loans to 
proVlsl0ns. 

Savings Deposits: 

Withdrawable savings products were introduced to the project much to the concern of credit union 
leadership. They feared the volatility of these savings and their high cost. However, as a result of 
numerous member surveys, they have come to rec~gnize that members with smaller incomes want 
convenience and access to their funds through the credit unions' savings products. They also have 
begun to offer products that appeal to wealthier members such as higher yielding fi..,ed deposits. In 
addition, they now realize that savings are much easier to mobilize, bringing much needed liquidity 
to the credit unions and eliminating the reliance on externally generated funds . 

Savings is a habit the credit unions want to promote to their membership. Credit union leaders 
determined that this practice should begin as early as possible and introduced two sa~-ings products
one for small children and one for teens. Thousands of children are now saving in the credit union 
and ,vill become future members and leaders of the credit union movement. Senior and retirement 
savings are now also being offered in many credit unions. As a result of these efforts, savings ha .... e 
increased by almost $15 million. 

Share Capital Contributions: 

The Model Credit Union Building (MCUB) methodology focuses its efforts on the accumulation of 
withdrawable savings with a lesser focus on share capital accumulation. Credit unions required ,-ery 
high share capital contributions as a condition of membership. This, tied to cumbersome pre
membership seminars, made attracting new members very difficult. 

After many heated debates, credit unions began to reduce their share capital requirements to as low 
as $10. A thirty minute one-on-one pre-membership seminar was introduced which gn-es members 
a better orientation in a more palatable way. Despite the reduction in the share capital requirements, 
these accounts have grown by almost· $5 million. This can be attributed in part to the huge grO\\"tb 
in membership. Overall savings and share contributions have grown almost $20 million. 

Institutional Capital: 

The credit uttions had not set aside any more institutional reserves than required by legislation. This 
kept them seriously under the WOCCU prudential standard of 10% of instirutional capital to total 
assets. In fact, due to high delinquency, most credit unions had a negative capital ratio in 1998. 
Today they place a very strong focus on reserves. Si., of the eleven Batch One credit unions have 
capital higher than 10%, and two have capital higher than 8%. The other three are planning to make 
big transfers from earnings in 2002 to reach acceptable levels. Batch Two credit unions are farther 
from the goal but are making good progress in each financial period. 

Asset and lWembership Growth: 

Credit unions have realized amazing growth in membership. 
now accessing the services of the partner credit unions. 
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innovative new products have been developed that offer more appeal to the masses. Membership ... 
campaigns were held with attractive banners and posters inviting members to join, and the burden 
of membership has been eased through less stringent requirements. To better serve these members, 
partner credit unions have opened 32 new branches bringing the number of service locations to 65. ... 
The new members brought with them savings and share capital contributions. These funds, added to 
the deposits of the existing members, have resulted in asset growth of over $23 million. 

Savings and Credit with Education: 

The Savings and Credit with Education (SCWE) program has been very successful in bringing 
access to financial services to the doorsteps of Mindanao's poorer citizens. The program, which 
combines an education and financial delivery system to rural women, is being offered by eleven of 
the partner credit unions. 

Over $10 million has been granted in over 212,000 individual loans since the program began in late 
1998. Today the consolidated loan portfolio is $1.45 million with 23,250 loans currendy on the 
books. Each month over $400,000 in new loans is disbursed to over 8,500 individual borrowers. 

Savings, another important component of the program, has provided women a much-needed place 
to save. Even their very small deposits of 25 cents are welcomed by the credit unions. Today, these 
small saving have grown to $250,000. 

Over 25,000 women are participating in the program and have started personal and family 
businesses from their loan proceeds. Over 85,000 learning sessions have helped the SCWE women 
run better businesses, manage their savings and credit associations, achieve higher levels of self
confidence and address health and nutrition needs within their families. 

To make these members feel an important part of the credit union and to enhance their leaming, 
several functions are held for them annually such as: quarterly presidents training, specified skills 
training, and annual assemblies and parades that are attended by SCWE women in large numbers. 
Today, they are supplementing family income, contributing to their credit unions and have found 
strength in numbers in their SCWE network. 

Branding: 

To differentiate between. credit unions that are following international prudential standards and 
those that are not, a credit union branding program has been introduced. Credit unions achieving a 
prescribed set of standards are awarded a silver status. Achievement of the minimum standards of 
WOCCU earns a gold status and the achievement of the model standard earns them the platinum 
status. To date, twelve credit unions have achieved the brand: two are platinum status, three are 
gold status and seven are silver status. 

Credit Union Trainers for Empowerment: 

To respond to all the training requests that CUES Philippines receives and to help our credit union 
leaders be more articulate in explaining the MCUB technology, the Credit Union Trainers For 
Empowerment Foundation was formed. Several trainings have prepared over 150 partner credit 
union leaders to offer training on a variety of MCUB topics for credit union audiences throughout 
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the Philippines. These volunteers have conducted more than 150 training activities for thousands of 

Filipino audiences on the importance of following the financial disciplines. Today, they continue to 

train leaders with only administrative support from CUES Philippines. They are respected leaders 

throughout the country and are continually tapped as the credit union professionals to listen to. 
The Future of CUES Philippines: 

CUES Philippines, with the assistance of USAID Washington, has received a three-year cooperative 

agreement from the USAID mission in the Philippines to continue our credit union work in that 

country. Project activities will move to a new level of responsibility through five major components: 
1. Continued work with the Southern Ivlindanao credit unions...cUES Philippines will continue to 

monitor the progress of Batch One and Two credit unions through monthly meetings, training 

and branding activities and monitoring. However, fees will be charged for most of the events, 

leaving project funds for the new partner credit unions. 2. The program will open a new office in Leyte in the Visayas and will work through the National 

Confederation of Cooperatives (NA TCCO) Network - Visayas. Program employees seconded 

to us from the Visayas Cooperative Development Center (VICTO) system will introduce the 

MCUB methodology. This will institutionalize the MCUB methodology into the "'lCTO 

network, which will in turn train the other credit unions in their system on the MCUB 

methodology. 

3. CUES Philippines will also expand into areas with a larger percentage of Muslim popUlation. 

The focus on Muslim members may result in some adaptations of the terminology used but the 

principles will remain the same. The progratn office will be housed within the ?-lindanao Alliance 

of Self-Help Societies-Southem Philippines Educational Cooperative Center (MassSpecc) 

training center in Cagayan de Oro (northern Ivlindanao) and will work with up to 15 new credit 

UnIons. 

4. The SCWE program will be expanded to include at least 4 new credit unions. The ptinaaty 

difference of the new program will be the dramatically reduced subsidies given to get it up and 

running. This will force credit unions to reach operational self-sufficiency ",-ithin one year or 

subsidize the costs themselves. The new SC\V£ program will aruact up to 10,000 new members. 
5. The most ambitious and exciting new program component will be the foonation of an 

association with the primary purpose of supervising the credit unions which have achieved the 

credit union brand. The association is designed to be self-sufficient at the end of the project

fully funded by fees and dues paid by participating credit unions. This association will also act as 

a model for the government as it goes about determining proper supen-ision practices for 

Filipino credit unions. 

CUES Philippines has already begun working to achieve the new project objectives. Staff have been 

hired for both of the new offices. Procurement is almost complete and the first of two introductory 

conferences has already been held. \Y/ e anticipate the new project to enjoy an even greater le .. e1 of 

success than CUES Philippines. 
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FINAL REPORT 

Credit Union Empowerment and Strengthening Project 

WOCCU /Philippines 

June 1997 - September 2002 

I. MODEL CREDIT UNION BUILDING (MCUB) ACCOMPLISHMENTS: 

BATCH ONE 

Delinquency reduction and the results of high delinquency are the biggest challenges of the 

Philippine credit union movement. This was evidenced by our first diagnostics in 1997 and our 

latest diagnostics in 2002. This may be attributed to the social mentality of credit unions and their 

roots in the Catholic Church. This charity-based philosophy was the most difficult challenge of the 

project in the initial stages. Credit union leaders thought that prudential standards and ftnancial 

disciplines equated to an institution that did not care about its membership. Today they recognize 

that a well-managed loan portfolio provides the necessary resources to innovate products, build 

reserves, meet operational expenses and provide competitive and fair returns to the membership. 

While delinquency is not perfect, the consolidated ratio is close to the international standard of 

<5%. 

B hO Dlin R' 
atc ne e 1quency atlos at project 1t1ceptlon an d d to ay: 

Cooperative 

12/31/97 9/30/02 

Bansalan Cooperative Society (BCS) 
57% 6.74% 

Kapalong Cooperative (KC) 

73% 4.46% 

King Cooperative 

73% 6.89% 

Mediattix Multi Purpose Cooperative (MMPC) 
62.3% 9.09% 

Nabunturan Integrated Cooperative (NICO) 
73.3% 1.82% 

Panabo Multi Purpose Cooperative (pMPC) 
80.4% 8.75% 

Pantukan Chess Club Cooperative (pCCC) 
73% 5.94% 

Samal Island Multi Purpose Cooperative LSIMC) 
43% 4.12% 

Silangan Multi Purpose Cooperative (SMPC) 
34.2% 3.03% 

Tagum Cooperative(TC) 

68.2% 14.57% 

United Sugar Cane Planters of Davao (USPD) 
25% 0.13% 

Consolidated Delinquency 
77% est 6.99% 

When the project activities began, credit unions had minimal provisions for risk assets, particularly 

the Joan portfolio. Leadership was determined to return everything they could back to the members 

in dividends, as earnings were low. To add provisions for loan losses to their expenses would often 

mean negative earnings, which they feared would panic the membership. In 1997, we did not know 

the full extent of provisions required due to estimated delinquency. By 1998, we understood that 

the credit unions were seriously under-provisioned. Today, through the collection of past due loans, 

provisioning and charge offs, the cooperatives meet the consolidated P1 and P2 ratios. All Batch 

One Cooperatives meet the provision requirements. Each month they analyze their provisions to 

determine if they are adequate to meet the requirements. If they are not, they expense the necessary 

amount to bring their provisions into compliance. 
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12/31/98 09/30/02 
PI-Provisions for Loans Greater than 12 Months Past Due 10.32% 100% 
P2-Provisions for Loans from 1 to 12 Months Past Due 100% 100% 

Charge offs were a difficult thing to convince credit unions to do in the beginning of the project. They equated charge off with loss, not to transparency on the balance sheet. Over time the project was able to convince credit union leaders that they were inaccurately staring their current assets and not recognizing the potential loss of these seriously past due loans, The first step in the process of charge off was the aging of accounts so leadership could accurately assess their opportunity to collect. Loans that were over ten years past due were charged to provisions when provisions were available, to doubtful accounts to be amortized over time, or as a straight hit to the institutional reserves. Over the next several months, credit unions charged off the rest of the loans past due more than 12 months. These charge offs totaled almost $1.6 million (a significant amount for any institution). Today, the total loans over 12 months past due is less than $50,000. Several credit unions charge off quarterly and this is the reason these loans are still on the books. 

Once the credit unions had collected loans and lowered delinquency to more manageable levels, they began to work on recoveries of charge offs. As of September 30, 2002 over $500,000 has been collected and returned to provision accounts. 

Solvency measures the amount of money members would receive in the e\'ent of credit union liquidation. The goal for solvency should be over 100% to insure each member would recen-e their deposits back if there was such an occurrence. In 1998 solvency for the partner credit unions was only 101.79%. While it appeared adequate, the high delinquency conrinued to jeopardize member deposits. Today, the solvency of credit unions is in a better financial position. Delinquency has been dramatically reduced and solvency has reached 121.6%. 

The financial structure of a credit union is most effective when savings deposits are the primary source of loan funds. There are several reasons for this: 1) external credit is expensive and usually comes with "strings attached"; 2) accumulation of share capital is generally difficult as members only deposit share capital as leverage for a loan (consequently, there is never adequate liquidity to meet loan demand); and 3) savings are easier to mobilize than share capital as the member has access to their funds. 

Indicator 1997 1998 
Net Loans/Total Assets 62.67% 67.21% 
Total Savings/Total Assets 36.56% 58.96% 
Total Share Capital/Total Assets 30.49% 17.71% 
Total Ext, mal Credit/Total Assets I 9.05% 0.53% l , 

The chart above clearly shows how credit unions are restructuring themseh'es to be more efficient. They are no longer relying on externally-generated funds. Share capital accumulation as a percentage 
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has decreased and savings has shown a dramatic increase. As a result, members no longer have to 

wait to get loans; there is sufficient liquidity to meet operational needs and withdrawal demands. In 

short, members are getting better service and the institutions are operating more efficiendy. 

• 

• 

• 

• 

The loan portfolio has increased by almost $9 million since 1997. The consolidated loan 

portfolio of almost $15 million is serving more people in wider income and social ranges. 

Products have been innovated to better meet member needs and products are priced to cover 

all costs. 

Withdrawable savings has seen a significant increase in project credit unions. Savings have 

increased by over $9 million and now total $12.6 million. This growth can be atttibuted to 

product innovation, marketing promotions and the improved public image of the credit unions. 

We are pleased to note that external credit is no longer a source of funds for the credit unions 

and has decreased from almost $1 million in 1997 to only $113,000 today. Credit unions are 

amply providing liquidity for loans from savings deposits. 

Share capital deposits are now about $1 million and are increasing slowly. 

Non-earning assets were already high in 1997 at 18%. In 1998 and 1999 credit unions charged their 

uncollected loans to doubtful assets to amortize loan losses over time. As a result, non-earning 

assets climbed to 28.6%. However, in the following months, credit unions began the difficult 

process of amortizing thelosses from earnings. The doubtful assets have decreased from a high of 

$515,000 to $131,500 through monthly amortizations. (Two credit unions plan to eliminate the 

remainder of the doubtful assets with earnings at the end of 2002.) As of September 30, 2002 the 

non-earning assets to total assets ratio has dropped to 10.14%. Most significant is the credit unions' 

understanding of the need to control assets that are not generating revenues. 

Early in the project, CUES Philippines conducted pricing seminars designed to help credit unions 

recognize their need to price loans to cover all costs. Due to the poor financial condition of the 

credit unions, it was necessary to raise the loan interest rates significandy. These profits helped the 

credit unions provide for losses, build institutional reserves and pay staff more competitive salaries. 

From a high of 42.13% in 2000, credit unions have been able to re-price loans downwards to 

36.67% in 2002. As the credit unions build capital and streamline operations, they will be able to 

continue to reduce the loan interest rates. 

Credit unions are able to provide real returns to members on their share capital investments. Credit 

unions, after much debate, have begun to accrue dividends to insure members a fair rate of return 

on their investments. Credit unions are accruing enough to be able to payout from 5 to 20% in 

dividends. 

Expenses are the ratio most difficult to control for small credit unions. Initially, expense ratios were 

as high as 35%. Today the consolidated expense ratio falls within the standards of 3 to 10%. 

Several training activities were conducted to help members budget and assess where they could cut 

expenses. They learned the best way to control expense and increase earnings is to control 

delinquency. 
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Net income for partner credit unions has tripled since 1997 (1.97% to 7.23%). This can be attributed to the re-pricing of loans, controlling expenses, delinquency control, elimination of extemal credit and capital accumulation. Credit unions now have sufficient resources to innovate products ·and services and to market them to their communities. 

Excess liquidity is the new challenge of many partner credit unions. This is a result of aggressive savings mobilization marketing campaigns and the improved image of the credit unions. Credit unions with excess liquidity are now depositing this liquidity in branded credit unions in need of temporary liquidity. This is beneficial to both credit unions. 

The credit unions have seen significant growth in all areas. See cbart below: 

Indicator 12/31/97 9/30/02 
Loans $5,900,000 $14,900,000 
Savings $3,325,000 $12,600,000 
Shares $2,770,000 $3,800,000 
External Credit $825,000 $113,000 
Capital $580,000 $2,220,000 
Assets $9,087,000 $21,343,000 
Membershij> . 32,735 145,370 

CUES Philippines has been successful in promoting single purpose credit unions. Initially, most partner credit unions were multi-purpose cooperatives that also had appliance stores, grocery stores, pharmacies and the like. Today, only three credit unions stilI have extra activities. However, they are completely separated from the credit union's financial books and activities. 

The credit unions have developed written policies and procedures for all areas of credit union operations. Policies include lending, collection, investment, savings, disaster, internal controls and personnel. Ten of the eleven Batch One credit unions have adopted institutional capital, fixed assets and loan allowance policies. 

All credit unions are periodically reviewed for building and personnel safety. All buildings have adequate security equipment and personnel are following safe cash operations. 

Key Credit Union Indicators: 

Ratio Description 12/31/98 9/30/02 
PI Allowance for loans losses/delinq>12mos 10.32% 100% 
P2 Allowance for loan losses/ delinq 1-12 mo 0% 100% 
P5 Accumulated Charge Offs Recovered/ 0.055% 3223% 

Accumulated Charge Offs 
P6 Solvency 89.07% 121.6.% 
El Net Loans/Total Assets 60.23% 67.21% 
E5 Savings/Total Assets 35.11% 58.96% 
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Ratio Description 12/31/98 9/30/02 

E9 Net Institutional Capital/Total Assets -16.89% 10.23% 

Al Total Delinquency/Total Loan Portfolio 77% est 6.99% 

A2 Non/Earning Assets/Total Assets 20.44% 10.14% 

S10 Membership_Growth 9.54% 37.01% 

Sl1 Asset Growth 5.51% 31.97% 

Please Note: Growth RattOS for September 2002 reflect percentage for nzne months. 

II. MODEL CREDIT UNION BUILDING ACCOMPLISHMENTS; BATCH TWO 

Delinquency was the primary deficiency with Batch Two credit unions at the inception of phase two .~ 

of the project. However, they had the experience from Batch One credit unions to spur them to 

action. They did not resist collection efforts but focused their attention on how to improve. While 

they are still far from the goal of less than five percent, they are making good strides in compliance. 't' 

See performance below: 

Cooperative 12/31/99 9/30/02 

Agdao Multi Purpose Cooperative (AMVMPC) 45.68% 14.39% 

Department of Agriculture Emj>1oyees Cooperative 30.14%* 10.5% 

First Community Cooperative (FICCO) 29.26% 14.93% 

Makilala Multi Purpose Cooperative 33.81% 2.78%, 

Santa Cat Multi Purpose Cooperative 75.29% 5.42% 

Consolidated Batch Two 29.56% 14.31% 

* figure tS from year 2000 

Batch Two credit unions were more willing to follow the example of Batch One and began 

provisioning very quickly. They also began charging off un-collectable loans more quickly. Today 

they have met the provision requirements for loans over 12 months past due and are very close to 

compliance for loans one to twelve months past due. They did not need to charge off near the 

volume of loans as Batch One. To date they have charged off a litde more than $50,000 and have 

recovered $12,00 of that amount. 

Indicator 12/31/99 9/30/02 

PI - Loan Loss Allowance/Delinq > 12 months 22.55% 100% 

P2 - Net Loan Loss Allowance/Allowance for loans 1-12 mo. 55.05% 98.25% 

P4 - Annual Loan Charge Offs/ Average Loan Portfolio 0.17% 0.09% 

P5 - Accumulated Loan Charge Offs Recovered/ Accum 3.83%* 23.31% 

Charge Offs 

~' 

\bIjl' 

* figure tS from year 2000 
",il 

The Solvency Ratio for Batch Two cooperatives has increased by 1.5% since the inception of the 

project. This growth appears small However, this is expected as they are focusing their efforts on ... 

the collection of past due loans. The ratio will continue to improve as they gain better control over 

delinquent accounts. 
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The loan portfolios of the credit unions have seen good growth. In 2000, the E1 Ratio (net loans to total assets) was 62%. Today the ratio has increased to 72.56%. This is a growth of $2.2 million since the year 2000. The outstanding portfolio is now almost $13 million. This can be attributed to membership growth, marketing efforts and product innovation. 

The credit unions are increasing savings slowly. The increase from 44% to 48% is adequate. The credit unions are only now beginning to focus on savings growth as their primary focus had been on delinquency control and compliance with the financial disciplines. The savings in the five Batch Two partners has increased by over $4 million since 1999 to a total of S8.1 million . 

Institutional capital growth is excellent. Due to high delinquency and a lack of focus on institutional capital build up, credit unions had a net capital ratio of -1.2%. Today the ratio is 4% and improving monthly. The profitability of the credit unions has not improved dramatically as of yet. However, the credit unions' focus on capital accumulation has succeeded as evidenced by the good growth. 

As with the Batch One credit unions, Batch Two credit unions equated big buildings, cars and eqnipment with wealth. They did not measure the loss of income from these non-earning assets or the effect they had on the credit union. In 1999, non-earning assets were 15.14%. Today, this ratio has dropped to 14.31 % and continues to improve. 

Interest on loans has increased slightly since 2000. The ratio reflects mostly FICCO, which is a large organization ,vith very low operating expenses. The other four credit unions ha\'e interest rates more in line ,vith the loan interest rates from Batch One. Their profitability has increased while FICCO's has reduced. Many would argue that the increase in loan interest rates is not good for the members and therefore not good for the institution. However, in order for the credit unions to adequately provision and build capital, these high rates are necessary. "-\ credit union that has died for lack of good management serves no one. As they achieve the PEARLS ratios, they ",-ill be able to price their products downwards. 

Net Loan Income/Net Loan Portfolio 12/31/99 9/30/02 
Agdao Multi Purpose Cooj>erative_ (A}'[VMPQ 25.48% 62.79% 
Dep_artment of Agriculture Employees Cooperative 35.26% 4O.29~/o 
First Community Cooperative (FICCO) 19.8% 20.09% 
Makilala Multi Purpose Cooperative 45.59% 54.80(% 
Santa Cat Multi Purpose Cooperative 17.93% 43.36~J"o 
Consolidated Batch Two 20.35% 22.43% 

Net Income/Average Assets 12/31/99 9/30/02 
Azdao Multi Purpose Cooperative (AMVlVfPC) Loss 14.3i% 
Department of Agriculture Employees Cooperative 3.7% 4.5~/o 
First Communit}'. Cooperative (FICCO) 6.39% 4.24% 
Makilala :Multi Purpose Cooperative 6.41% 25.64% 
Santa Cat Multi Purpose Cooperative I 1.97% . 10.64% 
Consolidated Batch Two I 5.96% i 5.01% 

Return to members in the form of dividends on share capital in"esrmenrs has seen dramatic improvement. While the credit unions are not yet keeping up with inflation, they have increased 
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their dividends from less than one half of one percent in 1999 to 8.07% in 2001 and an accrued 5% 

for 2002. Credit unions are now accruing for dividends to guarantee the members a fair rate of 

return. This increase in dividends can be attributed to increased profitability in four credit unions 

and a new focus on providing to the member a fair return on their investments. 

High operating expenses continue to be a problem for the smaller credit unions. Operating 

expenses were as high as 35% in one of the credit unions. However, due to growth in assets and 

firm control of expenditures, the credit unions have all seen decreases in operating expenses. This is 

also is a reason for increased profitability in four of the credit unions. 

Adequate liquidity is available in all credit unions due in part to savings mobilization efforts. Credit 

union members no longer have to wait for loans and savings is readily available for withdrawal 

requests. 

The credit unions have-enjoyed good growth in all areas. Loans, savings, shares, capital, assets and 

membership have all seen growth of over 20% in the first nine months of 2002. External credit has 

decreased from 5.82% to 0.32%. Credit unions are pleased to turn away local lenders, as they no 

longer need to rely on them for loan funds. 

Indicator 12/31/99 9/30/02 
Loans $6,675,000 $12,950,000 

Savings $3,780,000 $8,100,000 

Shares $3,250,000 $5,900,000 

External Credit $544000 $54,000 

Capital $377,500 $660,000 

Assets $9,200,000 $16,700,000 

Membership 24,392 67,503 

The Batch Two credit unions have written policies including lending, collection, savings, 

institutional capital, fixed assets, internal control and investments. Policies are reviewed to insure 

compliance. 

Batch Two credit unions also had many multi purpose activities, which have now been eliminated. 

They understand the need to focus on financial intermediation. 

Key Credit Union Indicators: 

Ratio Description 12/31/99 9/30/02 

Pi Allowance for loans losses / delinq > 12mos 22.55% 100% 

P2 Allowance for loan losses / delinq 1-12 mo 55.05% 98.25% 

P5 Accumulated Charge Offs Recovered/ 3.83% 23.3% 

Accumulated Charge Offs 

P6 Solvency 106.55% 108.49% 

Ei Net Loans/Total Assets 68.46% 72.56% 
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Ratio Description 12/31/99 9/30/02 
E5 Savings/Total Assets 41.07% 4851% 
E9 Net Institutional Capital/Total Assets 0.08% 4.02~'O 

Al Total Delinquency/Total Loan Portfolio 29.65% 14.31% 
A2 Non/Earning Assets/Total Assets 15.14% 11.31% 
S10 Membership Growth 12.18% 22.11% 
Sl1 Asset Growth 20.54% 22.55% 

Note: Growth Rotzos for September riflect percentage for nl1le months 

SCWE Accomplishments: 

The Savings and Credit with Education Program has been offered as a credit union product since 
August of 1998. In all, eleven credit unions are offering the SCWE product. Initially, four credit 
unions offered the product followed by four more in 1999 and three more in 2000. As a credit 
union manager with many years of credit union experience, the project manager was initially 
skeptical of the project. However, time and experience have proven it to be a profitable semce with 
great opportunity to increase a credit union's outreach and provide service to very poor citizens. 

The initial loan size for SCWE members was Php 1500 ($30) with a maximum loan size of $180. The 
loans are disbursed in 16-week cycles with weekly repayments. Cumulative loans granted have 
reached $10.6 million ·with a current loan portfolio of S1.8 million. Monthly loan disbursals total 
$350,000. This means the eleven SC\VE partner credit unions have extended an estimated 212,000 
individual loans at the group levels. Today credit unions are increasing the inirialloan size to $40 
and are increasing the maximum to $300. Most credit unions have maintained the si.,teen-week 
cycle. 

When women reach a certain cycle in the program (usually the si.,th cycle) the weekly meetings are 
changed to bi-monthly meetings. The treasurer will srill accept the weekly payments and deposit the 
funds in the credit union. This change is made because the women's businesses are grO\ving and 
therefore require more of their time, and the disciplines have been insrilled allowing them greater 
freedom. 

The program srill enjoys a fairly low delinquency ratio (consolidated 3.41%) in most credit unions. 
In fact, three credit unions have no delinquency at all. However, in two of the credit unions 
delinquency has been allowed to increase to as high as 15%. Afrer researching the problem, we can 
direcdy tie the differences in the institutions to the quality of the field supervisor and field agents, 
and the involvement of credit union leadership. Those credit unions who have stricdy followed the 
policies from the beginning of the program and who respond quickly to groups that do not meet the 
criteria (dissolution of the savings and credit association or "SCA") have had tremendous success. 

We have also learned that the project must be actively involved in SCA monitoring and assessment 
of the programs. The credit unions have improved their evaluation process and ha\'e increased the 
frequency of monitoring meetings to carry out random checks each month. 

Nine credit unions have reached the operational self-sufficiency ratio (OSSR) (Total Program 
Expenses - Financial Costs, Operating Expenses, Depreciation and Loan Loss PrO\·isions o'oer 
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Gross Income). Credit unions which reached OSSR ratios most quickly were credit unions that 
priced the product to cover costs plus a margin, controlled operating expenses, maintained low 
delinquency and aggressively increased membership and the loan portfolio. The OSSR ratios range 
from 77% (a credit union in Batch Three) to 252% (a credit union in Batch Two). The quickest a 
credit union reached the OSSR ratio was in 10 months and the slowest was 4 years. 

The credit unions which had the most difficulty reaching the operational sufficiency ratio were those 
that did not increase the loan size as per the program guidelines. Those credit unions were reluctant 
to increase loan size for fear the members would not have the capacity to repay. It was their perhaps 
misguided efforts to control delinquency that resulted in less favorable returns. Also, one of the 
credit unions did not maximize the potential of the market and therefore had slow membership and 
loan growth. 

The SCWE loans are a large percentage of the loan portfolio in the smaller credit unions. The 
highest percentage of SCWE loans to total loan portfolio is over 40% while the smallest is less than 
1 %. Several credit unions have already expanded their operations by adding field agents, computers 
and equipment to increase this line of lending. 

Credit Union SCWE SCWE% 
%Of 

Cooperative Loan Loan Loan Income 

Portfolio Portfolio Portfolio 
From 

. SCWE 
Bansalan Cooperative Society $958,700 $393,147 41.01% 52.60% 
Kapalong Cooperative $567,200 $112,200 19.78 43.75% 
Mediatrix Cooperative $320,000 $75,000 25.16% 29.93% 
Nabunturan Integrated Cooperative $2,002,000 $89,000 4.44% 12.46% 
Panabo Multi Purpose Cooperative $1,100,00 $172,000 15.52% 22.12% 

. Samal Island Multi Purpose $525,700 $68,300 12.99% 24.52% 
Silangan Multi Purpose Cooperative $823,200 $86,700 10.53% -0.14% 
Tagum Cooperative $2,700,000 $87,200 3.23% 36.07% 
United Sugar Cane Planters of Davao $828,000 $194,000 23.42% 33.05% 
First Community Cooperative $11,700,000 $104,700 0.9% 0.39% 
King San Francisco $4,900,000 $91,700 1.87% 6.37% 

The income of the product is a large portion of earned income. The percentages are as high as 
52.6% of gross income to less than operational efficiency. Many would criticize this fact but we 
must also note the high level of service these women participants are receiving, the high risk of the 

'"' 
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product, and high program costs. l-li 

For example, seven of the participating credit unions have opened new branches to better serve this 
niche of their membership. Many provide meeting space for the women's weekly meetings and loan .... ' 
disbursal. Increased security has added expenses as well as the regular higher operating costs. 
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The SCA management committees receive periodic training not initially budgeted for. This training 
is necessary to insure quality control within the groups. Some credit unions hold trainings as often 
as monthly which increases program costs. 

Several livelihood-training programs are being held in conjunction with local government programs 
and local organizations. These programs are skills based and focus on improving businesses that are 
connected with food processing. Health centers are also contacted on a regular basis to provide 
information and regular health check ups. 

The credit unions host annual SCWE celebrations including an assembly and presidents meetings. 
The women have the chance to win door prizes, receive credit union shirts, calendars and other 
promotional materials. Local talent entertains them and motivational speeches are given. The events 
are very popular-upwards of 1,200 members attend a single event. 

In November 2001, two SCWE Grand Assemblies were held in Davao City and Tagurn City. The 
events were hosted by CUES Philippines but the women participants and their credit unions paid 
the majority of the expenses. In all, almost 12,000 women participated. 

The SCWE members are encouraged to save and have proven that even the verr poor can save. 
Family monthly income of SC\VE members is $60 or less. Yet these very poor members have sa,ed 
a consolidated total of almost $260,000. These women have never had access to saving semces in 
the past and are very proud of their accumulated funds. 

SCWE places a high emphasis on continued education. To date 87,600 learning sessions ha,e been 
conducted. Topics include health and nutrition (26.89% of sessions), micro enterprise development 
(21.46% of sessions), SCA management (39.05% of sessions) and self·confidence building (12.6%). 
SCA management trainings are crucial to the success of each association. We have learned that lack 
of training and good leadership skills results in poorly run groups that often must be dissoh-ed for 
poor performance. This comes at a high cost to the program and is of little benefit to the 
participating women. For this reason, SCA management and self-confidence building are the 
primary focus of our training efforts. We also emphasize good business development through micro 
enterprise trainings. The direct benefit of better-run businesses is reflected through higher earnings 
for the family and a lessening of financial burdens. 

Graduation is now being encouraged. Women who have reached the si."th cycle are eligible to 
graduate in most credit unions. To be eligible, criteria as individual credit union members must be 
met and their financial needs must be greater than what is offered in the SCWE program. However, 
many women opted to stay in the group because social bonding amongst group members and 
business networking is important to them. Program graduates compose 3.3% of total membership 
and the number is expected to increase tremendously in the next quarter. The amount of time spent 
in the program has prepared these women to be financially disciplined and empowered members of 
the community - making them a good addition (0 the credit union membership. 

Total membership of SCWE is 26,284 women including the 874 who have graduated. \Vomen are 
continually recruited in more and more communities throughout Mindanao. The program has 
appealed (0 both Christian and Muslim women who often times participate in groups together. 
Muslim women have been very willing to follow the same program guidelines and have been willing 
to pa), interest (0 the credit union. No special considerations have been made nor have social 
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conflicts been reported. An estimate of the current Muslim members in the credit unions is 6% of 
members. See membership profile below: 

em ers ~p Profi e SCWEM b hi I 

Cooperative 
Total SCWE SCWE%of 

Members Members membership 
Bansalan Cooperative Society 9,439 4,679 49.57% 
Kapalong Cooperative 9,313 2,444 26.24% 
Mediatrix Cooperative 6,565 1,734 26.41% 
Nabunturan Integrated Cooperative 16,739 2,118 12.65% 
Panabo Multi Purpose Cooperative 11,130 2,719 24.43% 
Samal Island Multi Purpose 5,773 1,604 27.78% 
Silangan Multi Purpose Cooperative 3,703 1,497 40.43% 
Tagum Cooperative 14,323 1,606 11.21% 
United Sugar Cane Planters of Davao 8,480 3,573 42.13% 
First Community Cooperative 55,855 2,018 3.61% 
King San Francisco 54,404 1,418 2.6% 

Program Challenges: 

... 

". 

The accounting system at the group level is confusing and difficult for the women at first, If the 
credit union field staff fail to provide adequate supervision, very quickly problems arise that are 
difficult to address. To overcome this problem, continual training activities are conducted for SCA ioio 
Management Teams. The trainings focus on how to do the accounting properly and stress the 
importance of constant vigilance. Credit union staff also delegate to solidarity group leaders the 
responsibility for collecting payments and insuring that the proper amount is collected and recorded i0oi 
before transferring it to the treasurer. 

Several loose ledgers also made the bookkeeping cumbersome. For this reason, CUES Philippines ~ 
designed a new record book with space for three cycles. The book includes all of the records 
necessary to track all transactions and attendance. The book is available to the credit unions for a 
cost. The cost is passed on to the groups. 

The number of reports required to get the necessary information to monitor and properly evaluate 
the program is time consuming and cumbersome. To make the reporting process more efficient, a 'Ii' 
management information system was developed. This software program has streamlined the 
reporting process and allowed field staff to spend more time with their SCAs and in program 
promotion. 

Credit unions which have not strictly followed the program guidelines have experienced 
delinquency. This has increased the cost of the program and forced CUES Philippines staff to "", 
spend more time monitoring it. Several credit unions have charged off loans due to the dissolution 
of groups that did not meet program criteria or had poor repayments. These charge offs are difficult 
to collect and are generally a loss. This periodic purging of members adds to the cost of the 
program. 
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Security is a challenge. Loans are generally not disbursed in the field any longer. sc..-\s are required 
to come to the credit unions on loan disbursement day to protect the credit union and the members 
from foul play. Several field agents have also been accosted when carrying out their duties. 
Fortunately, through many security-training activities, staff knew how to respond. No one has been 
seriously injured nor have assets been lost. 

The job of field agent is very difficult and requires long hours both in and out of the office. The 
turnover of field agents has been high in the last two years. It is necessary to insure that new staff 
have a quality introduction to the program. Recently we surveyed the field agents and found that 
only a very small percentage had attended a field agent orientation training. Within weeks several 
training activities were conducted to address this issue. On-site training activities were also 
conducted to insure quality leadership from field staff. We must address this issue in CUES 
Philippines II to maintain program sustainability. 

Savings build up has been slow despite marketing promotions, financial education to the members 
and quality products. More emphasis must be placed on finding ways to entice women to save even 
in this difficult economy. 

Market expansion is a challenge for some credit unions. Our experience shows that the market is 
huge. However, many credit unions have to go further and further from their credit union offices to 
form new groups. This is time consuming and adds to the cost of the product. It is also a challenge 
to monitor these far £lung groups due to the long transportation time. 

Other Project Accomplishments: 

Almost 1,200 training activities were conducted in the 60 months of the CUES Philippines Program 
including: 

o 48 Planning Sessions 
o 60 Managers Meetings 
o 35 Board Forums 
o 15 Supervisory Conunittee 
o 15 Loan Officers 
o 15 Accountants/Bookkeepers 
o 15 PEARLS Club 
o 10 Teller 
o 128 Staff Learning and Development/Team Building 
o 200PEARLS 
o 40 SCWE Field Agents 
o 50 SC\]I/E Supervisors 
o 50 Marketing Task Force 
o 10 Credit Conunittee 
o 75 Branding 
o 100 CUES Philippines Staff Training and Meetings 
o 150 CU-TE Training and Outreach Programs 
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Project staff built strong relationships with local and national government officials. Conrtesy calls 
were made to all members of the cooperative committee of both the Congress and the Senate. 
Congressmen Butz Aquino, Chris Paez and Pantdeleon Alvarez visited the project on numerous 
occasions. The project also hosted the President of both the Land Bank and the Philippine Deposit 
Insurance Company. Hundreds of visitors came to learn more about the project and the MCUB 
methodology from various federations, universities, government organizations and credit unions. 
We also had visitors from Burma, Indonesia, Vietnam, Sri Lanka, Romania, Ecuador, Australia, 
Canada and the United States. " 

A pool of trainers made up of credit union leadership from all partner credit unions waS developed 
in 1999. To become a trainer, credit union leadership must follow all the financial disciplines within 
their own credit union. The pool of trainers, called Credit Union Trainers For Empowerment (CU
TE), has over 150 members trained in four primary training areas. After their initial training, they 
assist CUES Philippines staff on several training activities before they conduct trainings on their 
own. To date the CU-TEs have done trainings throughout the Philippines to over 150 audiences. 
We have learned from them that people are often more willing to listen to those who have done 
these things themselves than to those who have only taught them. We consider this to be one of the 
most successful aspects of the program. 

In 2001, the U.S. National Credit Union Foundation chose CUES Philippines as the Herb Wegner 
Award winner for the most outstanding credit union organization. This annual award is given to 
organizations that have impacted members while innovating new ideas for a better credit union 
system. The award was presented during the annual Governmental Affairs Conference .. 

Marechiel Santos, CUES Philippines Markering Analyst, and Maynard Gan, CUES Philippines 
Marketing Assistant, were chosen as WOCCU's Young Credit Union Professionals for 2001 and 
2002 respectively. Ms. Santos attended the leadership institute in Paris, France and Mr. Gan 
attended the leadership institute in Warsaw, Poland. 

CUES Philippines formed a formal partnership with the Washington Credit Union League. The 
collaboration has brought volunteer trainers and training resources to the Philippines. 

The CUES Philippines Deputy Director was a member of the Technical Working Group (IWG) for 
the USAID-funded Credit Policy Improvement Program. The TWG developed a standard credit 
union chart of accounts, accounting manuals and helped develop a system of performance standards 
for deposit-taking cooperatives. The system, called PESOS, is a ratio-monitoring tool similar to 
PEARLS. Sixteen of the eighteen ratios are PEARLS ratios with the high standards imposed by the 
monitoring system. The Project Director also assisted in the creation of the PESOS standards. The 
cooperative development authority has accepted the standardized chart of accounts and the 
accounting manual, and is reviewing the prudential standards. 

CUES Philippines created a software program to assist in the PESOS monitoring. The Project 
Deputy Director was a primary trainer on this system throughout the Philippines. 

Credit Unions Dropped from the Project: 

One credit union from Batch One and two credit unions from Batch Two have been dtopped from 
the program. In all three cases, the credit unions lacked motivated and well-trained leaders. Two of 
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the credit unions had good potential but their unwillingness to change could not be overcome. The 
third credit union had internal problems related to the primary company that could not be overcome 
without a major infusion of new funds. 

III. CUES PHILIPPINES INNOVATIONS 

Development Techniques: CUES Philippines strived to improve the quality of the Philippine 
credit union system, thereby improving the quality of the lives of the system's members. From the 
outset the project team understood the difficulty of the task of transforming these problem credit 
unions into model credit unions. To make the technology and information transfer as effective as 
possible, many training and development strategies were formed, tools were created and promotions 
were developed. Success could not have happened without an atmosphere of trust and respect 
between partner cooperatives and the project team. Everything we did built on that trust and 
common respect. Often times it meant repeating our message again and again until the partner 
credit unions were willing and able to implement the new ideas. Never was a credit union told they 
"had to" do something. Information was provided and the credit union itself determined if it was 
best for their credit union. Due to the high level of trust between the project and the partner credit 
unions, they seldom refused to implement a new idea or technology. Today, the MCUB 
methodology is deeply ingrained within their credit unions. They have seen for themsek-es how 
following the financial disciplines and prudential standards has improved their operations and 
provided higher quality for all involved. For the partner credit unions of CUES Philippines, Model 
Credit Union Building is here to stay. 

Tools 

1. FNX Project Accounting System: To insure that project accounting was managed efficiently 
and accurately, the Project developed an accounting system that was tied to the internal accounts 
of WOCCU. The system allowed the project office manager to track the accounting on a daily 
basis and complete bi-weekly reports quickly and accurately. The result is that the project has 

2. 

3 . 

been able to generate and maintain variance-free accounting records on project e"penses . 

Credit-Scoring Tool: The credit-scoring tool is a software program created for project credit 
unions. The tool helps the credit unions make good loan decisions. Developed from the tool 
created for the WOCCU Ecuador project and adjusted to fit the Philippine em-ironment, the 
credit-scoring tool includes the application, measurement of capacity to repay using the 5 Cs of 
credit and an analysis based on information provided. Participating credit unions recer.-ed 
computers to build a database of credit information. The tool has helped the credit unions make 
better loan decisions and reduce their delinquency by over 50%. 

Automatic Loan Tool: The automatic loan tool allows a credit union to made a loan in less 
than 10 minutes. It is designed after the system seen at Calpia in El Salvador. The tool draws 
information from the Credit-Scoring database to determine which members should qualify for 
this service. These fast loans will only be extended to members in very good standing .. 

4. Delinquency Category Tracking Tool: This tool is designed to track delinquency per 
collector or area in each credit union. The tool enables managers to monitor the mO"ement of 
delinquent accounts, enables the loan officer to track accounts under his responsibility and easilr 
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identify the most problematic accounts. Using this tool credit unions now can easily detennine 
accountability of past due accounts and be pro-active in collection strategies. 

5. Vendors Line of Credit (VLOC) Tool: The VLOC system was designed to address the needs 
of vendors in public markets. These borrowers needed to have fast access to credit with only a 
minimum of paperwork. They often needed daily loans early in the morning as produce arrived 
from the provinces. The easiest access to credit for them was the loan sharks who charged 
upwards of 200%. The tool now being tested works as a line of credit loan. The loan officer of 
the credit union will arrive at the marketplace in the early morning with a palm pilot computer 
with necessary data about each individual borrower. They will then be able to extend loans at fair 
rates of interest, providing the credit unions with a new market niche and providing badly 
needed services to members. 

6. Savings Classification Program: This tool is designed to track savings deposits and 
withdrawals, number, gender and types of accounts, the ranges of the amounts deposited and 
the total number of individual and credit union share accounts. This tool was designed as a 
marketing tool to monitor the individual savers and the amounts of savings they have. 

7. Marketing Survey Tool: The marketing survey tool is a computer software program that 
CUES Philippines used to assess levels of member satisfaction, market needs and public 
perceptions of each of our partner credit unions. The data acquired assisted credit unions a-s 
they began to develop marketing tools and measure their current level of member satisfaction. 
Market surveys were conducted twice for each partner credit union. As a result, credit unions 
experienced unprecedented growth in all areas. 

8. Management Information System of the Savings and Credit with Education Program: 
. The Savings and Credit with Education Program is a complex credit union product requiring a 

large amount of monitoring and tracking. It was noted that a great deal of our field agent's time 
was used in the reporting of information rather than in the expansion of their programs. For 
this reason the MIS system was created to track the performance of the program at every stage. 
Now the software will print the new passbooks, loan" agreements, individual tracking and all 
reports. While it has been a cumbersome process to convert to the MIS system, once done the 
program runs more efficiently with less time spent on reporting. 

T raining Materials and Activities 

1. Monthly Managers Meeting: The monthly managers meeting was developed to provide 
managers with information on a monthly basis about their progress towards becoming model 
credit unions. Their performance was measured against that of their peers, creating friendly 
competition and a desire to perform well. The meetings included updates as well as short 
training sessions on a variety of topics. This friendly environment created an air of true 
competition, a strong bond of trust between credit unions, and encouraged collaboration on 
future events. Over the course of the project, 50 managers meetings were held with almost 
100% participation of managers at each meeting. This was a primary reason the credit unions 
were successful in their bid to become model credit unions. 

2. Monthly Board Forum: Initially, after the manager's meeting was created, Board members felt 
that they did not have the information necessary to make good decisions and that managers were 
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now controlling the credit unions. To address their valid concerns, the Board Forum was 
created. This forum was designed initially to train Boards to meet the level of expettise of 
management while creating a common understanding of MCUB principals. As time has passed, 
they now focus more on the vision of their credit unions and the national credit union 
movement and how to position their credit unions to take advantage of unseen opportunities. 
To date, 33 Board Forums have been conducted. 

3. Safety and Security of Credit Unions: CUES Philippines has taken a holistic approach to 
training and recognized that there was a weakness in our training curriculum in the area of risk 
management. To fill this void, a People to People volunteer was recrnited to develop a risk 
management program within the partner credit unions. The volunteer, a U.S. police sergeant 
and U.S. credit union board member, did a risk assessment of each credit union. This was 
followed by a written report outlining the security risks of each institution. A training session 
followed to address concerns. The volunteer also trained a CUES staff person to become the 
safety inspector at each credit union. The volunteer came on three separate occasions and did 
not receive any compensation for his time. As a result, several serious incidents involring field 
agents and collectors were avoided because they knew how to respond under certain 
circumstances. 

4. Innovate PEARLS Training: To achieve model credit union status, management, staff and 
leadership must share a common vision for their credit union. To help credit unions build this 
common vision, training activities were conducted for every person in the credit union from the 
goard at the front door to the chairman of the board. Each clearly understood why their credit 
union should strive to reach model standards and how their individual responsibilities helped 
achieve the model status. Several training manuals were developed to address the needs of each 
individual group. For example, the PEARLS club was developed for credit union accountants 
and bookkeepers to answer their PEARLS questions as well to allow them to network and learn 
from each other. Quarterly meetings of the PEARLS club were held at the CUES offices. This 
type of activity was also conducted for loan officers, collectors, tellers and marketing staff. 

5. 

6. 

Human Resource Development: The CUES Philippines program's success lies in the quality 
of the individuals that made up the CUES team. To insure each person had an opportunity to 
reach their best potential, opportunities were continually created for them to perform outside of 
their normal duties. Team building activities were held at least rv..-ice a year to reinforce the 
project's commitment to them as indi,,-iduals and their commitment to team efforts. This 
proved so successful in building a strong team that the ideas were transferred to the credit 
unions. \'V'ith the assistance of the project's training and development staff, credit unions also 
conducted a series of human resource training programs, team building activities and 
management training courses. This helped credit unions raise morale and created a happy work 
environment for all involved. 

Marketing Task Force: The marketing of products and services was a new idea for project 
credit unions. They did not understand the reasons for it and did not ha\'e staff trained to 
undertake the acti,,-ities. To maximize best use of staff and volunteers and create marketing 
strategies for the credit unions as a group, a marketing task force was formed. This task force, 
made up of credit union staff and volunteers, detennines the marketing needs of the credit 
unions as a group and helped CUES marketing staff detennine what products and sef\;ces 
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should be developed and how the message should be transferred to the public. Several 
successful marketing campaigns were conducted based on ideas from the marketing task force. 

7. Fish Philosophy: The workload of the CUES Philippines project has been heavy since the 
inception of the project in 1996. Staff have been required to work long hours with tasks that are 
intense and time sensitive. To create a workplace that was both productive yet relaxed and 
friendly was a challenge. During a visit of Lois I(itsch and Marechiel Santos (project manager 
and marketing analyst) to our partner League, the Washington Credit Union League, a staff 
development program called FISH was introduced. The program focuses on creating a work 
place that is both productive and fun. The international committee of the Washington Credit 
Union League provided all materials to CUES Philippines to implement the program within our 
project office. The program uses incentives and a light friendly atmosphere to recognize the 
special performance of each individual and the accomplishments of the team. As a result of this 
activity and others, people like to come to work and are truly committed to the success of the 
project. 

8. The STOP Campaign: The STOP (Stop Tolerating Overdue accounts by Preventing them) 
campaign was designed to "kick-start" the collection efforts of credit unions with very high 
delinquency. The project staff trained up to ten collectors (as recommended by the credit 
unions) to collect for a period of up to three months. This was done on a cost-share basis with 
the credit union. The promotions proved to be very successful with credit unions lowering their 
delinquency by as much as 25% in a three-month period. It also alerted the community that the 
credit union was collecting its past due loans. 

9. PEARLS Olympics: CUES Philippines staff knew we needed to institutionalize the model 
credit union methodology. We know from experience that it is not enough for the manager and 
board to be informed, but that everyone in the credit union should understand what it takes to 
become a model credit union. We also wanted to create a strong commitment within the credit 
unions to understand and know the principles of MCUB. A fun way to encourage a wide 
understanding of the financial disciplines and prudential standards while building morale within 
the credit unions was the introduction of the PEARLS Olympics. Using the 'Jeopardy" game 
format, a competition was held to test each credit union's understanding of MCUB. The contest 
was held to promote the Philippine credit union month and was held at local shopping malls. 
Teams from each credit union made up of management, staff and volunteers competed against 
each other to become the PEARLS champions. At each of the two events held in 2001 and 
2002, over 500 credit union members, staff and volunteers came to cheer their teams on. 
Contestants had only ten seconds to complete complicated formulas and answer difficult 
questions. The event served several purposes: 1) it required a great deal of preparation from the 
teams to instill a deeper understanding of the methodologies; 2) it created a strong bond in the 
credit unions; and 3) it introduced the program to the public who learned more about financial 
disciplines for credit unions. 

Marketing Activities/Innovations 

1. Credit Union Marketing Campaigns: Initially, the credit unions did not see a reason to 
market their products and services. After delinquency was reduced and the credit unions 
stabilized, a first savings campaign was held. The promotion included posters and banners and 
was paid entirely by CUES Philippines. It proved so successful that credit unions became more 

22 

... 

... 

'" 



• interested in promotion and were more willing to pay for it. Using a diminishing subsidy, several 
marketing campaigns were developed. They included raffle promotions as seen in Guatemala, 
membership promotions, loan promotions and savings promotions. The marketing was so 
successful that the credit unions could begin to use savings as a source of loan funds instead of 
external credit. Membership quadrupled and growtb was seen in all areas. Several strategically 
placed press releases provided additional media coverage in local newspapers promoting the 
specific marketing campaigns. 

2. Member-Friendly Pre-membership Education Seminar: At the start of CUES Philippines, 
credit unions were credit-driven and did not focus on acquiring members who only wanted to 
save. They held long and cumbersome pre-membership seminars which savers were not willing 
to undertake. To emphasize to credit unions the importance of savers joining the institutions, a 
member-friendly pre-membership seminar was introduced. Using a small and professional
looking flip chart allowed credit unions to conduct the required pre-membership seminars one
on-one with members in thirty minutes (replacing the previous one and two day seminars). This 
actually gave members a better orientation and eliminated the cumbersome earlier practice. 
Credit unions are now full service financial intermediaries focusing on the needs of both savers 
and borrowers ,vithout preference to either group. 

3. Video Productions: Sometimes a picture (or video) is worth a thousand words. To provide a 
well-rounded view of project activities, several videos have been created to market project 
activities and the credit unions to the public and private sector. These videos emphasize the 
success of the credit unions and how following financial disciplines helps them provide better 
quality products and services to their membership. 

4. CUES News: A project newsletter has been created to highlight the success of the credit 
unions. The credit unions post the newsletter in their lobbies highlighting their individual 
accomplishments. The newsletter also explains project activities to legislators, federations and 
others to whom we are trying to introduce the model credit union concepts. 

5. International Credit Union Day Celebrations: To promote the ideals of the project and the 
success of the credit unions, each year on International Credit Union Day, the project and the 
credit unions hosted various functions to thank the existing members and promote membership 
to potential members. For example, CUES Philippines conducted a radio tour where project 
staff wearing International Credit Union Day T-shirts brought a cake to each radio station in the 
project areas. They brought with them a script of questions and were able to get up to eight 
radio interviews in a given day about the project credit unions and the project. For a .ety 
minimal cost, the project introduced the idea of prudential standards to millions of potential 
members. 

6. Expanded Service through Upgraded Facilities and New Branch Offices: Several of the 
credit unions have branched out to increase their opportunity to grow and to better serre their 
members. Twelve of the si.xteen partner cooperatives have renovated their offices. In doing so, 
they have improved their image within the community and positioned themseh-es as a safe place 
to save. The si.xteen credit unions now have 49 branches (32 of which were opened after their 
partnership with CUES) for a total of 65 locations. 
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7. The START Campaign: The START campaign was designed to assist credit unions that 
needed an extra push to get new members to join. The project hired and trained up to ten newly 
graduated marketing majors for each of several credit unions. These students interned for a 
short period in the credit union and then went out into the community to promote the credit 
union. These credit unions realized dramatic growth in membership over short periods of time. 
At the end of the campaign, each credit union chose the most successful marketer among the 
group of interns and added him/her to their staff to continue the marketing process. 

8. Introduction of New Products and Services: To best meet the needs of members and 
potential members and to address deficiencies in the credit unions, several new products and 
services were introduced: 

a. Youth Savers Club (YS Club). The credit unions were encouraged to promote savings to 
children. To follow current laws, youth laboratories were formed and the YS Club was 
introduced. The club is designed for children between the ages of 3 and 13 and combines 
fun incentives and prizes with developing savings habits. To date 19,000 children have 
joined and have saved a combined 9 million pesos ($180,000). While this may seem like a 
small amount, this club generally pays for itself (through fees) and is an investment in the 
future. It is known that people choose their primary financial institution early in life. 
Therefore, it is essential we build these relationships early on .. We also know that children's 
savings are very stable with very few withdrawals. 

b. Power Teen Club: The Power Teen Club was designed for children from 14 to 18 and 
combines education with a savings product. The education modules being developed focus 
on credit and kids, saving for tomorrow, how to write a resume and how to plan for the 
future. The trainings will be conducted in local schools to introduce good financial 
practices to young adults. The Power Teen Club product was recently introduced to Batch 
One credit unions and now has 2,400 participants collectively who have saved 1.2 million 
pesos ($24,000). 

c. Savings Products: Several savings products were introduced or revitalized. In addition to 
regular passbook savings, fixed deposits and retirement accounts were introduced. Credit 
unions have moved away from the traditional share accumulation to savings that are 
accessible, convenient and return market yields. As a result, over $15 million was mobilized 
in withdrawable savings since the project inception. 

d. Loan Products: To better meet the lending needs of members, a variety of loan products 
have been created including the Vendors Line of Credit. The products have a variety of 
terms and conditions recognizing that members are unique and each has unique needs. 
The products are market priced and cover all costs including the buildup of institutional 
capital and provision requirements. 

e. Plan it - Save for it: the United States National Credit Union Foundation (NCUF) 
developed this marketing campaign with a grant from the Ford Foundation. It was 
developed to promote savings in the United States. With permission from the NCUF, 
CUES Philippines modified the materials and is using the campaign to promote financial 
planning to credit union membership. 
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Credit Union Branding: 

To market the difference between credit unions that follow international prudential standards and 
those that do not, a branding system was created. Wben the brand is achieved, credit unions receive 
a variety of incentives. However, this is only the first step as the brand is continually monitored and 
credit unions must strive to reach the next levd of branding criteria. 

1. Brand: The FOCCUS (Finance Organizations achieving Certified Credit Union Standards) 
brand was developed as a certification to differentiate credit unions that follow international 
standards from those that do not. It is a symbol of strength and the integrity of the brand has 
been carefully protected. Credit unions understand that they must continue to adhere to and 
improve their compliance with the brand or it will be removed and members ",-iII be notified as 
to the reason. The logo is carefully controlled to maintain its quality appeal 

2. Criteria: The branding criteria for the three levels are outlined in the chart below: The credit 
unions should also have alI policies completed and bylaws reviewed. 

Indicator Silver Gold Platinum 
PI - Protection of Loan Greater Than 12 Months 100% 100% 100% 
Past Due 
P2 - Protection of Loans 1 to 12 Months Past Due 35% 35% 350/0 
P6 - Solvency 100% 100% 
El - Loans to Assets 60% 70% 70-80% 
E2 - Savings to Assets 50% 60% 70-80% 
E9 - Institutional Capital to Assets (Net) 4% 8% 10% 
Al - Delinquency to Total Loan Portfolio 15% 10% <5% 
A2 - Non-Earning Assets to Total Assets Decreasing <10% <70/0 
R7 - Dividends to Members Inflation Inflation 
R9 - Operating Expenses to Average Assets <12% <10% 3-10% 
L1 - Savings Deposits Less Short Term Payables >15% >15% >150/0 
S 10 - Growth in Membership >50;0 >5% >5% 
S11 - Growth in Assets Inflation Inflation Inflation 

3. Facilities Upgrades: Credit unions meeting the siker criteria have their facilities upgraded. 
This includes new paint in the FOCCUS colors of blue and creme, lighted signs that include 
the FOCCUS logo and other small renovations. The credit unions ha..-e banners added to their 
fences our outer exteriors shO\ving the FOCCUS logo. They are required to maintain their 
premises and keep landscaping neat. 

Each credit union is provided new forms with the FOCCUS logo prominently displayed. 
Posters, banners and interior signs promote the new credit union status to the membership and 
community. Special ribbon cuttings are held with local, national and international dignitaries in 
attendance. Motorcades are held throughout the city and local communities to alert the 
membership that new things are happening at the credit unions. Billboards prominently and 
proudly declare the credit union is now a FOCCUS credit union. 
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4. Media Attention: The media are informed of the new changes in the partner credit unions 
achieving the brand. Press conferences are held so the credit unions can tell their story, TV 
commercials air on local TV stations during prime time, newspaper articles focus on their 
accomplishments and radio interviews and commercials are aired. 

5. Awards Night: An awards night is held at the local convention center rewarding and 
congratulating the credit unions that achieved the brand. USAID mission officials, WOCCU 
leadership, Congressmen, Governors and National Federations staff are on hand to offer 
congratulations. The event features the accomplishments of each credit union and gives them 
a goal to strive towards. 

6. Monitoring: To continue to protect the integrity of the brand, the project monitors the brand 
each month. If the credit union drops below the standard periodically, the CUES staff works 
with them to insure they work to re-achieve the status. To achieve the gold or platinum status, 
the credit union must maintain the criteria for at least three months before the distinction is 
awarded. Please note· the monitoring form found in Attachment Six. 

Savings and Credit with Education 

1. Credit with Education: The Credit with Education methodology designed by Freedom From 
Hunger was adapted at the program inception to include the savings component. WOCCU is 
very dedicated to the idea that even the poor can save. For this reason savings was a central 
focus of the Philippines project and CwE became SCWE. 

2. Savings and Credit Association Accounting Records: We have determined that one of the 
most difficult aspects of the SCWE program is the accounting at the group level. Despite 
many training activities dedicated to this, upon review accounting was sloppy and not well 
maintained. The suggested materials did not meet the needs of the women and were time 
consuming to create. To assist in the process, the project introduced an attendance, repayment 
and savings register where all group records are kept within a single document. The document 
also includes a place for field agents and supervisors to do an assessment of the group. This 
document is now paid for by the credit unions and is much easier to use. Accounting, while 
not perfect, has improved as a result of this additional tool. 

3. SCWE MIS System: As mentioned earlier under tools innovations, the project created a 
management information system using computer software to dramatically reduce the amount 
of time devoted to reporting. Using the system, the credit unions have more reliable data 
produced in much less time allowing the field staff to focus on training of the groups and 
promotion to new potential members. 

4. SCWE Assemblies: In an effort to "give back" to the SCWE members, several of the credit 
unions hold annual SCWE assemblies. These assemblies promote repayment of loans, the 
need to save and introduce the idea of graduation. The assemblies are a day of fun and much 
looked forward to by the participants. These events are generally held in conjunction with the 
credit umon general assembly or during the Christmas holidays. To date, almost 900 women 
have graduated into regular membership and have been replaced in the group with new 
members. 

26 

.... 



,~ 

l1li 

:. 

• 

5. New Training Materials: Better Business Development traIll1ng modules ha"<"e been 
developed to focus on the needs of the women to run better businesses. The modules' primary 
focus is "how to increase profitability." 

6. Presidents Training: The credit unions hold periodic presidents training to insure the SC.\s 
are getting the best possible leadership. Topics included in the training are the efficient 
running of meetings, accounting issues and delinquency. Most of the credit unions hold the 
trainings at least quarterly. 

7. 

8. 

Monthly Supervisors Meetings: Almost 50 monthly SCWE supervisors meetings were held 
to determine problems within the program, learn what is working well and what needs to be 
improved upon. 

Grand SCWE Assemblies: In November of 2001, two Grand SCWE Assemblies were held: 
one for the north credit unions and one for the south credit unions. The assemblies were held 
to recognize the extraordinary efforts of the credit union in promoting the SC\V"E product and 
their women SCWE members. An outstanding SC\ was recognized from each credit union 
and two SCAs of the year were announced (one from the north and one from the south). The 
costs for the event were shared by the project, the credit unions and the women themsen-es. 
Special SCWE raffles helped offset the costs. Prizes from a Raffle Sa"<"ings Promotion for 
SCWE women who had saved above the mandatory savings was held. Several local and 
national politicians were in attendance along with USAID staff and \\IOCCU leadership. 
President Gloria Arroyo sent.her best wishes in a taped video message to the women. All in all 
almost 12,000 women participated. 

Outreach and Sustainability 

1. CU-TE Foundation: To meet the need for trrurung by credit uruon organizations 
throughout the country, CUES Philippines started the CU-TE (Credir Union Trainers for 
Empowerment) Foundation. The CU-TEs are' credit union management, staff and 
leadership who have shown an aptirude for training and a desire to spread the model credit 
union methodology throughout the Philippines. The CU-TE trainers assist CUES 
Philippines in introducing the project to new partner credit unions, acr as trainers at selected 
seminars throughout the country and promote prudential standards and financial disciplines 
throughout the credit union movement in the Philippines. To date they ha"<"e participated in 
over 150 training activities for thousands of credit union professionals. At the conclusion of 
the project the trainers will continue their volunteer efforts to promote strong Philippine 
credit unions . 

2. CPIP and NCC: Deputy Project Director Luis Sasuman served on the Technical Working 
group of the USAID funded Credit Polic), Improvement Program. The National Credit 
Council of the Philippines sponsors tIlls program. The program has designed new 
accounting manuals, a standardized chart of account and prudential standards. The 
prudential standards will be a monitoring system called PESOS, which consists of 18 ratios, 
16 of which are· from the PEARLS monitoring system. The project has already de,oeloped a 
software program to assist partner credit unions monitOr the PESOS when it becomes law. 
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3. Washington Credit Union League: CUES Philippines has a successful partnership with "'" 
the Washington Credit Union League (WCUL). The League has been an invaluable source 
of information to the CUES partner credit unions. WCUL has provided trainers at a variety 
of CUES functions and WCUL personnel have attended various CUES functions. Future ..... 
plans include assistance in the procurement of computer equipment, advocacy to Filipino 
and US Congressmen, education and internships. 

4. Collaboration: CUES Philippines has collaborated with several NGOs, credit union 
federations, government organizations and universities in the promotion of the model credit 

-
union standards. To date trainings have been conducted for the following NGOs: CARE .... 
Philippines, CASCADE, BlARSPI, UDP, the Punla Sa Tao Foundation, SPARCC, 
SEDCOP. Federations include NATCCO, MassSpecc, VICTO, NORLU and PFCCO. 
Searsolin and the University of Asia Pacific were universities included. The Cooperative 
Development Authority and office of the Chairman of the Cooperative Committee for the 
Congress received extensive CUES Philippines training. Visitors from Romania, Ecuador, 
Burma, Vietnam, Sri Lanka, Indonesia, Australia, and Canada have come to CUES 
Philippines to learn more about our project and the MCUB methodologies. 

Advocacy: 

1. Advocacy Training: An advocacy training was conducted with partner credit unions to assist 
them in the lobbying efforts to change the Philippine law. Whom to address, how to arrange 
appointments and how to best use their time when they meet with legislators and other 
dignitaries were among the topics discussed. 

2. Lobbying Efforts: The program director, deputy director, WOCCU lobbyist and credit union 
leaders made several visits to local legislators. Contacts were made with a majority of members 

-
of the Cooperative Committee of the Congress and Senate, the Central Bank, Philippine Deposit "" 
Insurance Corporation, the National Credit Council and the Cooperative Development 
Authority. 

.," 
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Credit Union for Empowerment and Strengthening - Philippines 
(CUES - Phils.) 

Finance Management Quarterly Report 

CREDIT MANAGEMENT UPDATES (Batch 1) 

Delinquency Chart as of September 30, 2002 

Cooperative Oec-01 Jan-02 Feb-02 Mar-02 Apr-02 May-02 
, 

BCS 7.82% 7.00% 7.46% 7.19% 6.53% 6.93% 

KC 4.64% 4.87% 4.43% 4.52% 4.71% 4.55% 

KING 14.51% 12.38% 11.24% .10.45% 9.62% 8.52% 

MMPC 22.89% 36.43% 32.29% 29.72% 22.61% 12.77% 

NICO 2.46% 2.39% 2.30% 2.23% 2.00% 1.93% 
I 

PMPC 9.10% I 9.03% 9.41% 9.11% 9.43% 11.25% 

I 
I 

PCCC 12.91% 12.21% 15.16% 11.73% 10.70% 8.37% 

SIMC 5.73% 6.12% 5.89% 4.79% 4.75% 4.90% 

I 
i 

I SMPC 2.41% 3.00% !: 3.51% 4.09% 4.38% 2.48% 
I i 

I 
, 

i 
TC 16.76% , 17.72% 18.96% i 19.74% 19.57% 16.69% • , 

USPD 0.22% 0.18% . 0.18% 0.19% 

CREDIT MANAGEMENT UPDATES (Batch 2) 
DelinqlJency Chart as of September 30, 2002 

Cooperative Oec-01 Jan-02 Feb-02 Mar-02 

AMPC 22.11% 20.21% 17.79% 18.01% 

DARECO 21.61% 20.44% 17.90% 17.94% 

FICCO 16.82% 16.81% 16.69% 15.16% 

MAGEMCO 13.72% 14.29% 15.55% 12.36% , 
SCMPC 9.52% 10.13% 10.25% 9.43% 

0.19% 0.18% 

Apr-02 May-02 

15.31% 14.35% 

14.89% 13.91% 

14.89% 16.07% 

7.43% 4.03% 
, 
I 

8.61% , 7.08% 

Jun-02 Sep-02 

6.97% 6.74% 

4.41% 4.46% 

7.94% 6.89% 

11.46% 9.09% 

1.84% 1.88% 

9.89% 8.75% 
, 
I 

9.62% 5.94% 

4.87% 4.12% 

2.15% 3.03% 

16.66% 14.57% 

0.10% 0.13% 

Jun-02 Sep-02 

14.25% 14.39% 

11.42% 10.50% 

14.76% 14.93% 

2.85% 2.78% 

7.12% 5.42% 
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Credit Union for Empowerment and Strengthening - Philippines 

(CUES - Phils.) 

Finance Management Quarterly Report 

FINANCIAL MANAGEMENT UPDATES 

It 1 t 

ON DISCIPLINES FOLLOWED BATCH 1 "SMILEYS" TALLY SHEET SEPTEMBER 2002 

Balanced GL 
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Liquidi[y 
Reserves 

PEARLS Ra[io I Incerest on I Cashflow 
Capital Accrual Statement 
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Credit Union for Empowerment and Strengthening - Philippines 
(CUES - Phils.) 

Finance Management Quarterly Report 

FINANCIAL MANAGEMENT UPDATES 
ON POLICIES SUBMISSION BATCH 1 "SMILEYS" TALLY SHEET SEPTEMBER 

2002 

Loan Loss 

Institutional Fixed Asset Allowance I Internal ConttOl1 Investment 

Parmer Capital Policy Policy Policy 
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Credit Union for Empowerment and Strengthening - Philippines 

(CUES - Phils.) 

Finance Management Quarterly Report 

FINANCIAL MANAGEMENT UPDATES 

.- i 

BATCH 2 "SMILEYS" TALLY SHEET SEPTEMBER 2002 
ON DISCIPLINES FOLLOWED 

Balanced GL Liquidity I PEARLS Ratio I Interest on I Cashflow 
andSL Reserves Report Capital Accrual Stacement Charge - off 
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Credit Union for Empowerment and Strengthening - Philippines 
(CUES - Phils.) 

Finance Management Quarterly Report 

FINANCIAL MANAGEMENT UPDATES 
BATCH 2 "SMILEYS" TALLY SHEET SEPTEMBER 2002 

ON POLICIES SUBMISSION 

Institutional I Fixed Asset 

Capital Policy . Policy 
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Credit Union for Empowerment and Strengthening - Philippines 

(CUES - Phils,) 

Finance Management Quarterly Report 

FINANCIAL MANAGEMENT UPDATES 

,I i. j 

KING BH.ANCI-IES "SMILEYS" TALLY SHEET SEPTEMBEH. 2002 
ON DISCIPLINES FOLLOWED 

on 
Babnced GL Liquidity PEARLS Capital Cashflow 

Parmer FOilS I andSL Reserves Ratio Reporr Accrual Statement Charge - off . 
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CUES Philippines 
Branding status Report 13 Ratios 
As of September 30, 2002 
Batch 1 Cooperatives 

Loan Loss Net Loss 

CoOpS 
Allowance Allowance 

Solvency 
Delinquent Delinquent. 

> 12 mos. 1-12 mos. 

100':'. 100% of 6001 110,.. 
------- -----.~ --~----.. - .. 

PI P2 P6 
. ---' 

BCS 100% 125.80% 125.65% 
- --------,_._-._---. - .-----------_._ ... 

KC 100% 102.20% 114.69% 
... _-

"~--. 

KING 100% 178.07% 126.11 
.. _ ..... 

MMPC 100cyo 115.28% 131.46 
. '.--•.. 

NICO 100% 197.12% 114.44% 
-- --". --- ------- ---_. __ . 

PCCC 100% 100.00% 111.94% 

i I. l I. t i I; I 

Credit Union for Empowerment and Strengthening - Philippines 
(CUES - Ph lis.) 

finanCe Management I.luarteny Keport 

Net Loans 
Savings Net Total Non-Earning 

/Total 
Deposits/ Institutional Delinquency Assets Member 

Total Capital/Total /Total Loan /Total Shares 
Assets Portfolio Assets Assets Assets 

60"- 50"- 4% <15':'. Decreasing > =Inflation 
--------,. - -- -- . .. ---~--------.- . -,-.,-~---- - _.-----_. --_._-----

EI E5 E9 AI A2 

74.57% 67.44% 12.37% 6.74% 9.37% 11.20% 
_._'.---- ..... ---- --- _.'--------- ...... -,- ~--.-,.,,----- ~~-.. - ... --. --

75.83% 62.72% 9.31% 4.46% 8.34% 7.98% 
-_ ........... ---- -.- -----, -----,. - ----, ... ,., .. -_ ..• -,,-

62.35% 52.83% 13.11% 6.89% 14.19% 21.57% 
" ... -..... - . __ .......... '---- --- _ ... _---'-' - - .. __ ... - .- '- - - ~~ 

60.52% 50.27% 8.42% 9.09% 10.06% 5.53% 
•.. --,---.. - --- .-........ _. .. _--_ .. _" ... " .. ------", 

80.67% .70.15~/o 9.66% 1.88% 4.28% 11.11% -_.-._ .... __ .. _- . __ . --.------ -----. - ._----------- .. _.--------- _. _ ... --.. ------" --

56.15% 40.72% 0.61% 5.94% 30.31% 4.97% 
--"" .. - . - ..... _-----_.- - .. ._----------- --- ...•. ---.--- ----- . 

PMPC 100% 100.00% 129.58% 60.56% 52.68% 11.15% 8.75% 5.18% 14.16% 
~>.-- ---- - . --------". -- - ----------

SIMC 100(~) 133.99% 122.45% 78.86% 63.62% 11.48% 4.12% 10.38% 8.93% 
-_.------- -------_ .. - .. - . I···· 

SSCC 100% 156.43% 121.25% 70.07% 71.28% 10.64% 3.03% 2.97% 6.75% 
- -- -- ---- _." 

TC 100% 102.83% 115.33% 64.35% 57.81% 4.67% 14.57% 11.87% 4.03% 
----- -------_.- --- -_. -- ----------------- - -- ------ -----------

USPD 100% 113.36% 121.06% 72.68% 70.13% 10.37% 0.13% 1.98% 7.44% 
---- - --- _. 

-.s:r-

i I I i i 

Operating 

Expenses/ 
Liquidity 

Average 
Membership Total Assets 

Assets 
i 

12"- 15"- >5"- >=Inflation 

R9 LI 510 511 

9.16% 22.31% 31.19% 60.70% 

9.75% 26.18% 33.19% 60.29% _ .. __ 
12.49% 35.92% 69.10% 52.38% 

14.62% 29.28% 34.93% 39.22% ._ . 
7.05% 21.68% 8.77% 12.78% 

23.94% 23.79% 30.45% 39.31% 

7.44% 65.50% 17.74% 32.96% 

11.76% 17.68% 0.33% 28.03% , 

5.22% 36.7.% 35.28% 33.20% 

7.44% 33.26% 7.10% 2.73% 

4.66% 34.68% 29.91% 51.01% 



CUES Philippines 
Branding Status Report 13 Ratios 
As of September 30, 2002 
Batch 2 Cooperatives 

loan loss Net loss 
Allowance Allowance 

COOpS 
Delinquent > Delinquent 1 

Solvency 

12 mos. 12 mos. 

100,),. 1001. of Gaol 1101. 

P1 P2 P6 

AMVMPC 100% 100.03% 114.32% 

DARECO 100% 22.91% 105.27% 

FICCO 100% 104.46% 108.42% 

MAGEMCO 100% 109.01% 115.09% 

SCMPC 100% 118.41% 110.52% 

J2' 
r [ [ [ [ I: 

Credit Union for Empowerment and Strengthening· Philippines 
(CUES· Phlls.) 

Finance Management Quarterly Report 

Net Total 

Net Loans 
Savings 

Institutional Delinquency 
Non·Earning 

/Total Assets 
Deposits/Tot 

CapitallTotal /Total Loan 
Assets / 

01 Assets Total Assets 
Assets Portfolio 

60% 50% 4% <15% Decreasing 

E1 E5 E9 Al AZ 
79.55% 44.55% 4.11% 14.39% 8.05% 

60.84% 61.49% 47.00% 10.50% 5.70% 

73.33% 46.93% 3.91% 14.93% 11.87% 

70.96% 70.14% 8.14% 2.78% 6.59% 

60.15% 64.50% 7.48% 5.42% 6.96% 

f ,. r [ [ [ r 

Operating 

Member Expenses/A 
Liquidity Membership Total Assets 

Shore veroge 

Assets 

Less than 
>5% 

> =Inflation 12" 15,),. Inflation 

R7 R9 L1 510 511 

9.60% 16.12% 36.91% 62.32% 106.39% 

8.53% 7.74% 15.22% 26.53% 35.44% 

4.82% 4.56% 24.81% 20.67% 17.23% 

7.88% 9.96% 31.53% 45.00% 225.80% , 

4.05% 10.91% 28.78% 15.87% 126.88% i 
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WOCCU / CUES-Philippines 
Savings & Credit With Education 

Consolidated Perfonnance "'" 
As of September 2002 

CUES Partner Coops 
SCWE Program Implementors 

I BCS II NICO II PMPC II SIMC i 

BBGIUSPOI 

EJc FICCO I KING I 
. SM PUERTO & CARMEN SF 

Consolidated Savings Portfolio 
(in Million Php) 

16.---------------------------------, 

12+-----------------~~---
9.81 

8+-__________ ~6~.7~2~~ 

4 +-__ --=2~.5"_7 _ ___l 

0.32 

1998 1999 2000 2001 Sep-02 2002 
Target 

1 



,.. WOCCU / CUES-Philippines 
Savings & Credit With Education 

Consolidated Performance 
As of September 2002 

Consolidated Savings Portfolio 

10 Regular Coop Savi')gs B SCWE Savings I 

I' 

Savings mobilized from SeW!; 
, .. = 2.27% of Total Savings (P567.44 M) 

, , of the 11 SeWE ram Implementors 

'i nl· 
lil' 

Consolidated Loan Portfolio 
II 

i/' (in Million Php} , 
iIIi I 

120 
95.97 

100 , I 

73.70 I~¥:" 80 
I', 'i 62.33 

!ill 'il 60 
~ 

l-
T I 

Jlr 
, 
I 40 

!ill 20 
~o 

~ j 2.66 
I ~ ! 

1'1 0 
IiIIi ~il 

1998 1999 2000 2001 Sep-02 2002 
Target 

iJ 

2 



WOCCU / CUES-Philippines 
Savings & Credit With Education 

Consolidated Performance 
As of September 2002 

Consolidated Loan Portfolio 
10 Regular Coop Loans B SCWE Loans I 

SCWE loans to women 
= 10.22% ofTotal Loans (P720.99 M) 

of the 11 SCWE Program Implementors 

Consolidated SCWE Delinquency Trend 

6.-----------------------~----------~ 

3.69% 
3.41% 

3+--------------------1 
2%. 

1.38% 
1.05% 

0% 

1998 1999 2000 2001 Sep-02 2002 
Target 

3 

"", 



illl WOCCU I CUES-Philippines 
Savings & Credit With Education 

Consolidated Performance 
As of September 2002 

illi 

lilli 

Consolidated Delinquency .. 10 Regular Coop Delinquency g SCWE Delinquency I 

i --------------------------------------~ 
·1· SCWE Delinquent Loans 
I = 4.14% of Total Delinquency (P60.57 M) 
~ ofthe 11 SCWE Program Implementors .. 

n • 
Conso Ii dated 

Savings & Credit Associations 
1200 -,---------------------------------, 

922 
833 

800-l-----------~~--~t_~ 

406 
400 -l------..,-----,~__< 

69 

I 0 -l-L19-98-L-.-L1-99-.J9L-.-.....L2QQO--'-~--'-2-00-.Jl~-Se~p-O--2~-'2002 
,i!1 D Target 

III 23 New 16 Dissolved 76 Members Increase I! 

4 
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WOCCU / CUES-Philippines 
Savings & Credit With Education 

Consolidated Performance 
As of September 2002 

Consolidated SCWE MembershiQ Growth 
II:'il Savers Only El Borrowers I 

30,000 

25,000 
.--- ,- . 

20,000 I---

15,000 I---
, 

10,000 .---- I---
..... 

5,000 - [ •... 

0 " ~ ~ 
1998 1999 2000 2001 Sep-02 2002 Target 

Total Members 1,715 11,238 21,652 23,386 25,410 25,745 

Borrowers 1,643 .10,291 20,889 21,247 23,230 23,761 

Savers Only 8 4 763 2,139 2,180 1,978 

Learning Sessions Facilitated 

For the llear 2002: 

sept. December High ImRact TORies Total: 
Target 1998-9/02 

6,480 6,193 Health & Nutrition 23,492 

4,089 5,741 Micro-Enterprise 18,812 

9,467 8,052 SCA Management 34,235 

4,298 4,452 Self-Confidence 11,132 

24,334 24,438 TOTALS 87,671 

5 

... 



,. WOCCU / CUES-Philippines 
Savings & Credit With Education 

Consolidated Performance 
As of September 2002 

SCWE SummaQ! UQdates (as of 9/02) 
, 

... 895 Active SCAs 
26,284 Program Members Including Graduates 

:1 25,410 Total Members 
!: 23,230 Total Borrowers 1; 
I' 

lilii 

, 
" P16.81 M New loans released for the month Ii 

,II 

, 
P 528.35 M Cumulative loans granted , 

P 73.70 M Loans outstanding 
I , 

!" Ii ,'1 

:ii 
P 2.51 M I Late loans or 3.41% PAR (1 day) 

: 
P 12.91 M I Pure Savings 

" 

~,! 874 • Cumulative no. of women graduated Ii 
" J 

SCWE Program Profile (8/98 - 9102) r~ ,II 
11 SCWE Program Implementers 
11 Field Supervisors 

I 54 Field Agents 
"1 I 1:17 FA to SCA Ratio Ii 
" , 
;,1,' 

1:471 FA to Members Ratio 
1;1 

!,I ! il 
: i 178,136 Accumulated No. of Loans (since 1998) :1 " 

i,l: P 2,966 Ave. Loan in the Program (since 1998) il! 
ii i P 3170 ,Ave. Loan per Borrower (OL as of 2002) I I, I ' 

I II' P 508 I Ave. Savings per Member (as of 2002) 

~~: I 

6 
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r- SCWE Reports Subnutted ···1· 
For the Month of September 2002 

Coop 

Batch 1 

NICO. 

PMPC 

SIMC 

Batch 2 

KC 

MMPC 

USPD 

Batch 3 

FICCO. 

KIN(> SF 

SSCC 

[ [ 

FCl 

[ 

Status 
Report 

LEGEND: 

[ 

MTS #1-4 I QTS # 1·5 

[ 

". A,~ 
...... GiS. ......... ,... ·4~ ... 
~~, 

Complete 
Reports 

[ 

FA4 

[ [ 

FA4a 
CARequest 

and 
Liquidation 

SCWE 
Pearls 

Late Completionl 

Ie [ r 

With 
Members 

Graduated 

NA 

NA 

NA 

( [ 

Monthly 
Checklist 

( 

Assessment 

[ ( [ 



I. It. It 

~£ 

I. 

SCAs 
new 
dissolved 
cumulative 
wi new loans 
wi loans 

Members 
new 
w/drawn 
cumulative 

Borrowers 

I 

with new loans 
wi loans 

Savers only 

Loans 
new 
paid 
outstanding 
late 
writlen off 
cumulative 

Savings 
pure 

It t 

Dec-01 . Jan-02 

22 20 
30 38 

833 821 
189 142 
763 760 

-126 -64 
0 0 

23386 23322 

5227 3926 
21247 21313 

0 0 
2139 2009 

11,058,251.&1 12,042,884.59 

15,643,739,33 13,161,248.44 

62,328,227.18 62,108.&26.00 

2,302,138.58 2,301,147.45 

239,642.34 28,794.24 
375,026,407,83 380,7110,202,42 

9,610.,121.43 O,622.48~ 

I I. I I I 

CONSOLIDATED 

Feb-02 Mar-02 Apr-02 May-02 

19 26 22 30 
8 11 17 19 

832 847 851 862 
185 171 209 142 
717 756 776 778 

114 581 -103 117 
0 0 0 0 

23436 24017 23914 24031 

3943 5262 5564 4287 
20958 21219 21432 21474 

0 0 0 0 
2478 2798 2482 2557 

13,780,478.50 16,858,829.00 19,283,511.00 14,224,393.50 

14.076,161.84 16,793,048.61 17,563,609.58 14,452,072.35 

61,003,032.16 61,983,406,70 63,342,280.11 63,092,738.71 

2,731,249.06 2,875,392.31 2,391,475.57 2.427,981.90 

- 52,954.00 - 22,158.45 
402,050,770.02 410,417,500,02 438,701,110.02 452,025,604.42 

0.383.993,62 9,910.021.23 ~~1,811.8~_ ~8~~,480.3~ 
,- ,-

ConSOlidated Performance 

l I l. It I I i 

Jun-02 Jul-02 Aug-O~ Sep-02 

26 32 21 23 
15 28 10 16 

873 877 888 895 
165 215 212 175 
802 803 831 836 

303 578 422 76 
0 0 0 0 

24334 24912 25334 25410 

4555 6152 5778 4820 
22141 22630 23257 23230 

0 0 0 0 
2193 2282 2077 2180 

15,835,548,60 21,482,963.00 21,303,040.50 18,805,984.00 

12.430,538.11 18,440,428.36 18,781,042.04 15,059,767.81 

66,489,617,55 69,532,211.89 72,051.117.15 73,701,122,70 

2.450,913.48 2,591,682.51 2.484,672.11 2,509,937.02 

- 6,965.19 - 103.428.91 

460,701,051,02 400,244,014,02 611.547.000.52 528,353,044.G2 

---.!!,~~!l,002.~~_ ~1,!~8.32.?~ ~J,337,98~:1!!.. 1;OO6,4~_~:~ 



67 
[ [ 

SCAs 
new 
dissolved 
cumulative 
wI new loans 
wI loans 

Members 
new 
w/drawn 
cumulative 

Borrowers 
with new loans 
wI loans 

Savers only 

Loans 
new 
paid 
outstanding 
late 
written off 
cumulative 

Savings 
pure 

( [ 

Dec-01 Jan-02 

14 5 
7 18 

378 365 
82 58 

348 349 

-137 -351 
0 0 

10556 10205 

2151 1624 
9530 9692 

1026 513 

8,684,970.00 6,262,237.49 
7,477,912.57 6,892,417.64 
32,054,138.97 31,423,268.57 

1,231,128.48 1,382,474.21 
239,642,34 5,602.74 
205,381.478.52 211,643.716.01 

4,462,025.98 4,341,268.24 

[ I: I: 

BATCH I 

Feb-02 Mar-02 Apr-02 

4 9 5 
0 0 13 

369 378 369 
104 64 83 
304 341 340 

87 120 -281 
0 0 0 

10292 10412 10131 

1738 2286 2185 
9502 9457 9266 

790 955 865 

7,387,140.00 8,146,825.00 8,816,985.00 
7,108,355.22 8,748,934.20 8,566,405.81 
31.761.303.35 31.159,710.33 31,164,605.29 

1,594,641.94 1,635,445.55 1,332,485.19 

- 52,954.00 -
219,030,856.01 227.177,681.01 235,994,666.01 

4,282,625.87 4,519,740.93 4,708,208.16 

SCWE Performance 

(' I: I: r 

May-02 Jun-02 Jul-02 Aug-02 Sep-02 

12 8 14 7 5 
0 0 15 2 0 

381 389 388 393 398 
62 63 91 81 74 

346 358 367 367 378 

255 129 385 260 -40 
0 0 0 0 0 

10386 10515 10900 11160 11120 

1846 1721 2649 2283 2124 
9548 9826 10111 10279 10503 

838 689 789 881 617 

7,160,925.00 7,032,125.00 10,664,917.50 9,572,730.00 8,538,065.00 
6,953,322.18 5,849,587.50 9,280,920.63 8,868,866.95 7,074,869.29 
31,373,887.97 32.555.925.63 33,939,922.50 34,643,785.55 36,106,480.87 
1,352,763.11 1,461,560.36 1,629,105.74 1,583,166.61 1,752,979.62 

- - - - -
243,155,591.01 250,187,716.01 260,852,633.51 270,425,363.51 278,963,428.51 

4,768,260.22 4,688,908.96 5,250,931.84 5,502,866.35 5,918,189.98 

(' [ [ [ [ ( r r 



I. 11 

h? 

I I 

SCAs 
new 
dissolved 
cumulative 
wi new loans 
wi loans 

Members 
new 
wldrawn 
cumulative 

Borrowers 
with new loans 
wi loans 

Savers only 

Loans 
new 
paid 
outstanding 
late 
wrltlen off 
cumulative 

Savings 
pure 

I I: I 

Dec-01 Jan-02 

4 10 
9 2 

286 294 
71 56 

269 273 

-18 205 
0 0 

8138 8343 

2016 1477 
7421 7551 

717 792 

6,003,145,50 4,106,729.10 

5,237,740.92 3,694,232.79 

20,207,643.84 20,660.311.59 

791,295.25 675,935,90 

- -------',-
135,844,772.00 139,951,&01.16 

3,717,634.99 3.562,714.14 

I I I I i 

BATCH II 

Feb-02 Mar-02 Apr-02 May-02 

9 8 11 11 
4 9 3 10 

299 298 306 307 
56 65 87 62 

276 266 282 284 

44 204 8 40 
0 0 0 0 

8387 8591 8599 8639 

1532 1795 2236 1639 
7473 7480 7628 7696 

914 1111 971 943 

4,399,399.50 5,284.429.00 6,698,703.00 4,530,714.00 

4,705,590.67 6.079,337.20 ,5,855,933.71 4,080,186.01 

20,324,120.42 1~~5_40,472.33 20,267,141.76 20.691,394.53 

849,924,73 .~!2,002,03, 782,649,81 812,195.78 

- - - ,22..!?B.45 _. - ---_ ... _-- ._--_._._--
144,3GO,OOO.60 _~41).035.'~~~.GO 156,334,032.08 100,004,740.86 

,.,. -.-

3,310,616,14 3,592,336,21 4,040,618.20 4,102,326.96 

Batch 2 Performance 

I " i ( i i i 

Jun-02 Jul-02 Aug-02 Sep-02 

8 7 6 14 
6 8 0 1 

309 308 314 327 
66 76 87 75 

285 273 292 301 

143 15 171 389 
0 0 0 0 

8782 8797 8968 9357 

1844 2169 2279 1982 
7791 7862 8099 8282 

991 935 869 1075 

5,514,544.10 6,501,348.50 7,105,366.50 5,708,219.00 

4,862,821.12 5,749,064.25 6,319,073.32 5,136,444.02 

21,342,647.96 22.095,132.21 22,661,426.19 23.444,356.22 

723,635.96 680,122.59 660,189.59 634,415,29 

- - - -.-
160,370,290.70 172,880,030.20 170,000,005.70 185,004,224,76 

4,262,425,59 4,299,063.12 4,~!J2,607.~_~ __ ~67,610.1.3 
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I' 

SCAs 

Members 

Borrowers 

new 
dissolved 
cumulative 
wi new loans 
wi loans 

new 
w/drawn 
cumulative 

with new loans 
wi loans 

Savers only 

Loans 

Savings 

[ I[ 

new 
paid 
outstanding 
late 
written off 
cumulative 

pure 

[ £ [ 

Oec-O ..... ..,.., OJ. .... .......... -
4 5 

14 18 
169 162 
36 28 

146 138 

- -
- -
29 82 

- -
4,692 4,774 

- -
- -

1,060 825 
4,296 4,070 

- -
396 704 
- -
- -

3,270,136 2,573,918 
2,828,086 2,594,598 
10,066,444 10,022,948 
279,715 242,737 

- 23,192 
34,600,157 37,174,075 

- -
- -

1,630,460 1,718,501 

I: I: 

BATCH III 

, .., ............ . ..... , ....... --:'1"':' -v&.. 

6 g 6 
4 2 1 

164 171 176 
25 42 39 

137 149 154 
- - -
- - -
(17 257 170 
- - -

4,757 5,014 5,184 
- - -
- - -
673 1,181 1,143 

3,983 4,282 4,538 
- - -
774 732 646 
- - -
- - -

2,002,939 3,427,575 3,767,823 
2,261,216 1,964,775 3,141,170 
9,817,608 11,283,316 11,910,542 
286,682 267,945 276,341 

- - -
39,177,014 42,604,589 46,372,412 

- - -
- - -

1,790,752 1,798,844 1,872,785 

SCWE Performance 

[ £ £ r 

,,, ..... ,-v£.. ....... ,'-v"- ....... '-... 4 ... "!_;:;r~vz.. '-'~~-v, 

7 10 11 8 4 
9 9 5 8 15 

174 175 181 181 170 
18 36 48 44 26 

148 159 163 172 157 

- - - - -
- - - - -

(178 31 178 (9 (273) 

- - - - -
5,006 5,037 5,215 5,206 4,933 

- - - - -
- - - - -
802 990 1,334 1,216 714 

4,230 4,524 4,657 4,879 4,445 
- - - - . -
776 513 558 327 488 

- - - - -
- - - - -

2,532,755 3,288,878 4,316,697 4,624,950 2,559,700 
3,418,564 1,718,130 3,410,443 3,594,002 2,848,455 
11,027,456 12,590,904 13,497,157 14,525,905 14,150,284 
263,023 265,717 282,434 241,316 122,542 

- - 6,965 - 103,429 
48,905,167 52,194,044 56,510,741 61,135,691 63,695,391 

- - - - -
- - - - -

1,962,897 2,094,728 2,188,308 2,352,452 2,422,659 

r I[ ( [ [ f r 



"iii 

Based on Local currency 

P-E-A-R-L-S RATIOS Goals 
lNumber aCCredit Unions ira this Report 

P PROTECTION 
t. Loan Loss AI1owances/Delinq. >12 Mo. 100-;' 

2. Net Loan Loss Allow. I Allow. Required for Delinq. 1000;. ofGoaJ 
J.l2Mo. 

3. Complete Loan Charge-Off of Delinquency > 12 Mo. y .. 

4. Annual Loan Charge-offs I Average Loan Portfolio Minimized 

5. Accum. Charge-Offs Reco\'em! I Accum Cbarge-QtTs 100-;' 

6. Solvency Min 1000;' 

7. Allowance for Investment Losses! Non-Regulated NA 
Investments 

/ E /EFFECTIVE FINANCIAL STRUCTURE 
I. )Nelloans I TotaJ Assets Betv.'een 70· 80"'1. 

2. Liquid Investments I Total Assets Max20% 

3. \Financial Investments I Total Assets Max IO~'. 

4. Non-Financial Investments I Total Assets 0% 

5. Savings Deposits' Total Assets Between 70 • goe.{, 

6. External Credit I Total Assets MaxS% 

7. MermeT Share Capita11 Total Assets Max 20% 

S. Institutional Capital I Total Assets Minimum 10'1'. 

9. Net Institutional Capital I Total Assets Minimum tO'I. 

IA I&;SET OUALITY 
L Tow Delinquency I Gross Loan Portfolio I Less Than or Equal To 5% 

2. ~Eaming Assets , Total Assets I Less Than or Equal To 5% 

3. Net Zero Cost Funis f Non-eaming. Assets ~ G~aterTh3norEqualTolOO'I'. 

IR lRATES OF RETURN AND COSTS (ANNUALIZED 
L Net Loan Income I Average Net Loan Portfolio 

2. _Liquid lEV..: Income I Avg. Liquid Investments 

3. ~in. Investment Income I Avg. Fin.lnvestments 

4. !Non-Fin. Inv. Income I Avg. Non-Fin. Investmnts 

S. IFin Costs: Savings Deposits' Avg. Savings Deposits 

6. jFin Costs: External Credit I Avg. External Credit 

7. !Fin Costs: MenDer Shares f Avg. MenDer Shares 

8. \GrossMarginl Average Assets 

9. ~tingExpensesJ Average Assets 

10. Provisions for Risk Assets , Average Assets 

11. i0ther Income or Expense , Average Assets 

.!~.J'!'l~t Income' Average Assets 

I L !LIQUIDITY 
1. ]Liquid Assets· ST Payables I Total Deposits 

I Enterprenurial Rate 

Marleet Rates 

Market Rates 

Greater Than or Equal to Rt 

Macket Rates 

Less Than or Equal to R5 

Greater Than or Equal to R5 

Amount Needed to CO\"CT R9, RIO 

3 ·1001'. 

Sufficient (or Estimated Losses 

Amount Needed 

Enough to leach the g031 for E8 

Mini:mum 15Y. 

10"/. 2. ILiquidity Reserves I Total Savings Deposits 

3 'Non-Earning liquid -\ssets I Total Assets Less Than I Yo 

(S'[SIGNS OF GRO;I'TH (YEAR-TO-DATE GR~JI'TH RATES) 
. 

I. 'Net Loans I Sufficient to Achieve Goal in EI 

2. Liquid Investments Sufficient to Acbie\"e Goal in E2 

3. Financial In\'estments Sufficient lo Acbie\"e Goal in E3 

4. Non-Finm:ial Investments Sufficient to Acrue\'e Goal in E4 

5. Savings Deposits Sufficient to Achieve Goal in ES 

6. External Credit 0% 

7. MenDer Shares Sufficient to Achie\"e Goal in £7 

S. Institutional Capital Sufficient to Achieve Goa] in ES 

9. ~et Institutional Capil3l I Sufficit'nt to Achie ... -e Goal in E9 

to.Membership ! MinimumS% 

II. iTotal Assets 
. 

More Tban Intl.ation 

InnatlOn R3te (Annuahzed) 

I 

I 
I 

! 

I 

I , 

I 

, 

Philippines Pagel 

Annual 
Goal %C-,kt-

31-Doc-OO I 31-Dec-OlI 31-Jul-OZ I 31-Aug-OZ I 30-&p-0Z i I I 
111 Ilj 111 II! III 01 

100.00-;' lOO.o(W~ l00.~": IOO.OCW.! 100J:;;0''''' O.~~ NA/ 
100.00"1.1 176.26~r.! tS6.46!1~ 196.74~J".~ 19S.65~~ O . ..,~ N.\! 

y" y.,J No] No! Nor 0{ 1'1 
0.00-;' o.oo-/~ OJJO"/.1 o.~.l OJJ()'!~ O.~J 1'1 

N NAj NAJ x-\i N . .\.! 0 . ..,</ N 
117.72% 143.12~.1 143.33~"'; 147 . ..w.rJ t46.~~ O . ..",J N. 

o.()(~/. 0.00"/./. 0.00"/": O.OO"'/.j o..~-;.i o.~ N 

78.46%1 65.S2~.j 6O.38'Y..! 60.64~~ 59.i3"~ O.~.; ~ 

14.0w.1 23.S"'~ 2S.2S~'.! 27.91~..j 1S.36~~ O.t:lO%l N.' 
OJ)O~$.I 0.00"/.j O.OO"/.! O.~.~ O.OO!'J O.cIO~·~t NA 
O."""~ 0.00"/" O.owJ O.~~ O.CO%! O.~ NA 

44.93% 39.2&-h 4I.66'YJ .mOW.! 'H";5~~ 0.00'% N. 
30.36". 24.87"'.1 23.7S~~ 24.W/J 13.S1'%t OJJO~' N. 

OJ)O·/ 0.00'1. 0.00"/. O.~-'o! O.""'~ O.~·· N 
6.24% IS.OIYo 15.7"/.j 16.i3yJ 17.13~., O.~· N. 
7.96~' 16.93% 18.0S~~ tS.9~~ 19.35~~ o.~ NA 

OJ)O~~· 3.70'/~ 3..2G-/J 3.16~ 3.10%1 0.""".[ N.' 
7.48·I'.~ 10.29"1.~ 1I.34"'.~ tlA5~", IL91¥ OJlO'~ NA 

353.43~~i 367.05~~ 32S.W/~: 327.64~~i 310..2';~~ 0.00".4 N.' 

45.22'Y.1 54.82Y.i 49.+w.1 49.65%1 .4S..9---- I' , .. O.OO'!.it ~ 

2.50"1'. 3.19".4j t.O~~ 1.1~'1 lAl~" O.oo--~ Nil! 
NA NA NAI NAI NA\ O.~~ NA! 
NA NA NAi NAI ~.~ OJ)l,%! NA: 

3.7;-;.! S.S4!~ 5.900/J 5.89".4i ... ~oi O.~..j NA 
13.64% 12.82"1. 1I.43~J lUl%! 13.1S!'~ 0.,,",' NA 

NA N,\ NAI NAj NN OJlO'!,' NA 
30.03% 33.91"1. 26.18~~ 26.46%1 25.;5!~ o.~: '" lS.23!~ 13.16% 10.9O"'/~ lo..S~~ Io.",~ o.~· '" 1.69"/. 2.&W~ 2.28~~ 2..23~~ 'o~oI 0.00% N.' 
0.00'.4 O.OO!/': O.OO!" 0.1)0% O.(l()!' • OJ::O~· N.<\! 

13.12". 18.11% 13.~. B.64!·. 13.~~ OJjO~'oi N.~ 

4.oM101 29.m1o· 47.04~'o. 49.19!" S2.12~. O.~~: N..!J 
O.OO-I'.! 0.00'/": O.~. O.CO!-~, O.~ ... ; OJJO'~t N.~ 

6"'·" .--~.; S j4·~ " 
. _ .. _ .. JOU"" .. . . .. , 

148.80".:.1 8.70'"/", JO.94~.~ 1";.SW..i 17.",TI"· OJJ""I NA! 
204.66~1oi 120.01~-.l 43.2~'.1 ";5.67%~ S3.~"; O.OO%l N.~ 

O.""'~ O.""'~ O.OO"AI' OJ)(WoJ O.cm~~ o.~ N. 

O.OO!-'.! O.~~ O.~~ OJJO~,': O.C!()N.i 0..00%( N.' 
127.68Y.L 1326~ 28.2~.1 27.1·W.! 36.~~ 0."""" NA 
14S.89'Y.1 6.1?l lS.5~~ 23.~;.l 23.9~.1 OJlO'~'~ N. 

0.00"/ O.c)O~/ 0.00"/_ OJ~'.! OJJ()'~~ OJ1O~~ NA! 
23j.45~' 211.41~~ 2i.IWJ. 38.9S~.! 41.m~ O.""'~ ~A 

3105~' n5.65~~ 2S.S9!'J 39.1S'!~ -47.91~~ o.~~l NA 
92.S~~ 8.0"~ 6.53Y~ S33~'J 8.65~Oi 0.""'" N. 

152.12~'~ 29.Si!~ .. 20.9l!~ 2';.66~~ 29A5~~ OJlO'!-;j NA 
, 

6.~-. -.).90" .• 2.~. 
, 

2.~ .. 

21:-Oct-02 03:5-' PM 



SCWE CONSOLIDATED 

Based on Local currency 

Assets 
Earning Assets 

Loans to Members 
Short Term « -1 Year) 
Medium-Term (1-3 Years) 
Lom!-Term > 3 Years) 
Other Soecial Loans 
Loan Loss Allowances 
Total Net Loans 

Liquid Investments 
Non Regulated Liquid Investments , 

ri..iQuidity Reserves - CFF 
Other Liquidity Reserves 
Short-Term CFF DePQsits 
~hort-Term Bank Denosits 
Short-Term Securities and investments 
Other liquid Investments 1 
Other Liauid Investments 2 
Other Liauid Investments 3 
Total Non-Regulated L,qUId Investments 

Regulated Liquid Investments 

Liquidity Reserves 
Short-Term Deoosits in Ree:ulated Fin.Institutions 
ST Government or Re~ulated Securities and Investments 
Total Re~ulated Liquid Investments 
;~iQuid Investments Allowances 
Total LlQUld Investments 

Financial Investments 
Non Regulated Financial Investments , 

Shares - Leag~~ Affiliati'on 
.- .. _---- -.- .. -.. ---~-----

Lone-Tenn CFF Denosit 
I..one-Tenn Bank Denosits 
Long-Tenn Securities & Investments 
Other Financial Investments I 
Other Financial Investments 2 
Other Financial Investments 3 
Total Non-Regulated Fmanclallnvestments 

Regulated Financiollnvestments 

fShares in Financial Institutions 
;LonlZ-Tenn Denosits in Re!wlated Fin.Institutions 
LT Government or Reeuiated Securities and Investments 
IInterBranch Investments 
Total Re ulated Fmonclallnvestments 
Financial Investments Allowances 
Total Finonciollnvestments 

Non·Financial Investments 

Various 
Non-Financial Investments Allowances 

I2I3lioo 12131101 
," Il [ III 

56153328 62233622 
0 0 
0 0 
0 0 

11 281 477 2586998 
54.871.851 59.646.624 

0 0 
0 0 
0 0 

9836208 21602040 
0 0 

1769 42188 
0 0 
0 0 

21,644,228 

0 0 
0 0 
0 0 
0 0 
01 01 

9.837.977 21,644,228 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
o o 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
Q Q 

0 0 
0 0 

BALANCE SHEET 
Annual Goal 

% Complete: 

7/31/02 8/31102 9/30/02 

III 01 

69532212 72 051 117 73701123 0 NA 
0 0 0 0 NA .... 
0 0 0 0 NA 
0 0 0 0 NA 

3361182 (3545510 (3634651) 0 NA 
66.171.030 68.505.608 70.066.471 

0 . 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

30948362 31484274 33220829 0 NA 
0 0 0 0 NA 

45152 45152 45 152 0 NA 
0 0 0 0 NA 
0 0 . 0 0 NA 

30,993,514 31,529,427 33,265,981 o NA 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
01 01 01 01 NAI 

30.993.514 31.529.427 U,265,981 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
o o o o NA 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 o NA 
0 0 0 o NA 
Q Q Q 

0 0 0 o NA 
0 0 0 o NA 

Total Non-Financial Investments Q Q Q Q Q Q !u .... 
Total Earning Assets 64,709,827 81,290,852 97,164,544 100,035,034 103,332,453 0 NA 

'_-""""~·''''''-''··''''''!''·.,",y~~_r<=<':'~',,";''C:01'=r,E!1'\WWdI?5='<lr;r .. :iJWi:XtlWPtll"l(=1~n::::r~i.jF,-"':~;::Z;~UWP"'Wt$":i%"1)l;:;'(~·}::<"f;_"W'~=iY{""_'C:'::J;J_Y.'(-~nJ\\~':"~~:';;'1."nl:;'-"1pi:".i:'::':'~~_-m'=;;'7\""q;n;""",,~""#W~;;:~"$W:\"CWl 

Additonal Loan Portfolio Information 
!Delinquency Based on Outstanding Balance of Loan? Balancel Balance! 

Delinquency 
:1 TO 12 Months o 2302 138 
More Than 12 Months o o 
T,tlBIOfDl" oa o ance e mgpett t Lo s an o - , , 2302138 

Loans to Members (Gross) 56 153328 62233622 
Accumulated Chan!:e-Offs (Historical) 0 0 
Recoverv of Loans Chare.ed-Off (Historical) 0 0 

Philippines Page 1 

Balance] Balancel 

2071557 1 964 120 
152368 314134 
, , 2223925 , , 2278254 

69532212 72051117 
0 0 
0 0 

Balance! 

2042546 
317689 
, , 2360236 

73701 123 
0 
0 

Paymentl 

o 
o 
o 

0 
0 
0 

NA 
NA 
NA 
NA 
NA 
NA 

21,Oct,02 03,54 PM 
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.sCWE CONSOLIDATED 
BALAl'llCE SHEET 

Based on Local currency 
A.nDual Goat 

.. ~. ____________________________________ ~1~U3~1/~0~0 ____ ~1~U3~1/~0~1 _____ 7~n~1~10~2~ __ ~~~I~ro~2~ __ ~9~n~0~ro~2~ ________________ _ 
Non-Earning Assets 

Liquid Assets 

i .... ash & EauivaIents 4349130 I 7924478 110936821 II 659.015 i 12.733983 . o! NA Current Accounts (Checkinlz) 01 0 01 01 01 01 NAI IForeism Currency 01 0 oT 01 O· o. NAI Liquidity Reserves - CFF 01 01 o 1 01 0; O[ NAi' ! 0 0' 0, 0' 0 01 NAi 
~ther L~Q_u~dity Reserves 

, , • ~!O~lli~~~L~lg~UI~dLA~~~e~~~ ____________________ -2 __ ~~~~O~I __ ~~~O~1 __ ~~~O~I __ ~~~O~' __ ~~~O~ ______ -lOLL' __ -1N~'A' Total LlquidAssets 4.349.130 7.924.478 11,093.682 11,659.015 12.733.983 Q. ti:::! Accounts Receivable 
~ebtors 

LInterest Receivable 
.. 

!:t'lotes Receivable 
Pavroll Deductions Receivable 

. .Dther Accounts Receivable 
'[Receivable Loss Allowances 

.. 
Tolal Accounts ReceIvable 

Fixed Assets 
..La!Id 

Buildinlls (Cost) 
ILeasehold Imorovements 
Furniture & Eauil2ment 

_Accumulated Depreciation - Buildin~ 
1Accum. Depreciation - Leasehold ImProv. 

Accum. Deoreciation - Furniture & EauiD. 
Total Net FIXed Assets 

Other Assets 
lA~ets in liQuidation 
IOr2anization Exoenses 
Prepaid Exoenses 
Other Deferred Assets 

-rAccumulated Amortization 
Total Other Assets 

Problem Assets 
-_ ·-Doubtful Assets 
LAccountin.zDiscre.J):~j::y:- Assets 

Other Problem Assets 
Total Problem Assets 

... Total Non-Earning Assets 

I 
I 
I 

01 
0 
01 
01 
01 
0 
!!. 

0 
0 
0 

2,038,430 
0 
0 

fi240588 

0 
0 
0 
0 
0 
!!. 

81527 
0 
0 

81.527 

5,228,500 

01 
0 
01 
01 

44 818 i 
01 

0 
0 
0 

3,305,699 1 
01 
0 

II 989259): 
1316,440 

01 
0 

7684 I 
01 
0 

35142 
01 
01 

35.142 

9,328,562 

01 
0 
oJ 
o i 

32124 i 
01 

0 
0 
0 

3,679,.43 1 
oj 
01 

2411_929) 1 
1.167313 

0 
0 

3541 I 1 
01 
01 

oj 
0 

(4470)\ 
4.470 

J2,424,66O 

01 
01 
01 
01 

31167 I 
01 

0 
0 
0 

3,435243 
01, 
oj 

2214 52)' 
1,110,990 

01 
01 

28683 1 
01 
0: 

01 
01 

(5620) ! 
-5.620 

J2,934,235 

o 1 
o i 
oJ 
o i 

296-17 ; 

0 

01 
O! 
oj 

3.437J43 j 
o i 
o j 

{2'59 661 - -
0; 
01 

-I0096! 
0 1 

0, 

0; 
o i 

-(61701i 
~.170 

13,974,931 

01 
Of 
o! 
01 
o ~ 

0, 

o r 
O! 
O~ 
01 
o i 
o t 
0' 

01 
o~ 
0: 
0; 
0; 

!!. 

o ( 
O! 
0' 
!!. 
o 

NA 
NA 
NA 
NA 
NAi-
NA! 

NAt 
NAt 
NA! 
NA' 
NAI 
I'MI 
NAI 

NAI 
NAl 
NA! 
NAI 
NA. 

NAI 
NAI 
NN 

-.~- - ~" ..... ~ ... ~ __ ·~_~'J_'~""~""""'_-==_'''''''~~_~'''''''''''''7"",-'-''==-=->-,"",,,"_'',''''1'-·'''''-: ,. -',- -":"'~",,!,;-7';.,,. "~~. "",,""",- 'C:' ~ --e.~ ",:",=--c:;;,n:.=-:,-"",,,,",,':o:-::-,,,,,,,,,,,:;::c-..;oY.'".'''- >"'-:-><"'1"'~':::""'~ =".=~""""; Total Assets 

Number orcu Members 
Men 
Women 
Gender not Reported 

• Total Number QfMembers 
Number of Other Service Users 

!Youth 
. Third Parties 

iI Total Number orO/her CU Service Users 
Total Number Of Members & Other CU Service Users 

• 

Philippines 

69,938,327 

01 

ot 
Q 

21,652 

90,6J9,4J4 

23,386 
01 

13,386 

oi 
01 

!!. 
23,386 

PageZ 

109,589,204 112,969,269 117,307,384 0 NA 

01 oj o~ 01, N.Al 
24,9121 25,334 i 25.410 i 01 NAi 

01 o! 01 °i NAl 
24.911 25.13-1 25.410 Q iV.4 

oj o! 01 oi NAI 
01 0\ 01 0: NA 
!!. !!. !!. !!. ,vA 

24,912 25,334 25,410 0 ;-tA 

2I..o..."t"()2 03:54 PM 



-----------*,._--,----------_._-------

SCWE CONSOLIDATED 
BALANCE SHEET 

Based on Local currency 

Annual Goal 
% Complete 

, ________________________________ ~1~2~8~li~0~0_ 12/3~I~ro~I ____ ~_J~/3~1~/0~~_,._. __ ~88~1~/~02~ __ ._"9~/3~0~/0~2 ________________ __ 

LIABILITIES 

INTEREST BEARING LIABILITIES 

Savings Deposits 

Re~ular Savings 

TermlFixed Savings 

Youth Savings 

SQecial Savinos 

\Pledged Savings 

Total Savings Deposits 

External Credit 

External Credit - CFF « I Year) 

.!'_oternal Credit· CFF (> I Year) 

External Credit· Banks 

Other External Credit - External Institutions 

InterBranch Loans 

Total External Credit 

Total Interest Bearing Liabilities 

Non-Interest Bearing Liabilities 

Short-Tenn Accounts Payable «-30 Davs) 

External Credit PaYments «-30 Days) 

Provisions (e.2. Emolovee Benefits) 

Accounting Discrepancy - Liabilities 

IOther Liabilities 

Total Non-Interest Bearing Liabilities 

Total Liabilities 

CAPITAL 

Share Capital 

IMandato Shares 
,yolunta Shares 

,[otal M.ember Share Ceeital 

Transitory Capital 

lAsset Apprec.iatio9 Over G9.§..t ... ....... _ ... -.. -

Education & Social Reserves 

Monetarv Reserves 
Other Reserves 
Accounting Discrenancv· Canital 

Undistributed Net Income 

YTD Net IncomeJlos:;L 

Total TrensUorv Capital 

Institutional Capital 

IStatutorv & Legal Reserves 

t~.etained Earnings 
\Other Reserves 
\Oonations 
IUndistributed Losses 

IYTD Net Income (Loss) 

Total Institutional Cavital 

Total Capital 

Total Liabilities and Capital 

Philippines 

-----~-

31,426,296 
0 
0 
0 
0 

31.426.296 

0 
0 
0 

21,233,095 
0 

21.233,095 

52.659,390 

12,911,567 
0 
0 
0 
0 

12,911,567 

65,570,957 

g 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

4,367,367 

4.367,367 

4,367,367 

69,938,325 

35,591,997 
0 
0 
0 
0 

35.591.997 

0 
0 
0 

22,532,591 
0 

22.532.591 

58.124.588 

18,894,618 
0 
0 
0 
0 

18,894,618 

77,019,207 

0 
0 

g 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

13,600,207 

13,600,207 

13,600,207 

45,655,503 
0 
0 
0 
0 

45.655.503 

0 
0 
0 

26,030,112 
0 

26.030./12 

71,685.615 

20,611,433 
0 
0 
0 
0 

20.6II.433 

92,297,047 

0 

Q 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

17,292,158 

17.292,158 

45,251,573 

0 
0 
0 
0 

45.251.573 

0 
0 
0 

27,890,011 
0 

27.890.0/1 

73.141.584 

20,930,173 
0 
0 
0 
0 

20,930,173 

94,071,756 

0 

g 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

18,897,512 

18,897,512 

18,897,512 

48,625,764 

0 
0 
0 
0 

48.625.764 

0 
0 
0 

27,933,405 
0 

27.933.405 

76.559.169 

20,657,752 
0 
0 
0 
0 

20,657,752 

97,216,921 

0 
0 

g 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

20,090,463 

20,090,463 

20,090,463 

90,619,414 109,589,205 112,969,269 117,307,384 

Page 3 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

g 

o 

0 
0 

g 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

g 

o 

o 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 

NA 

NA 
NA 

rid 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 

NA 

NA 

21·0ct-02 03055 PM 
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il!fcWE CONSOLIDATED Income Statement 
Based on Local currency 

I"T~"';»'~ ___ ~-==~=~=~~ ____ "" __ "" ____ = ____ = _____ =--..,....... ___ === _______ ~=~a 

JIiJ 

-r-QITl}~r of Credit Unions in this Report 

'tNCOME 
INCOME FROM LOA>'iS 

terest Income from Loans 
!llielinQuent Penalty interest Income from Loans 
IConunissionsiFees from Loans 
IT'""!surance Premiums for Loans 

r r;T LOAN INCOME 

Income from Li uid Investments 

Icome from Financial Invesbnents 

.~come from Non-Financial Investments 

~ncome from Grants 

.• lcome from Other Sources 

Gross Income 

:OSTSJEXPENSES 
• FINANCIAL COSTS 

lI~terest Expense on Savings Deposits 
.surance Premiums for Savings 

.axes on Interest Paid For Savings 
!financial Cost - Savings Deposits 

.. _ ...... _._--,-- . 
inancial Cost on External Credit 

Mlilinancial Costs on Interbranch Leans 

iDividend Exp~nse on Shares 
1surance Premiums for Shares 

,.'axes on Interest Paid for Shares 
fmancial Cost - Shares 

ff)ther Financial Costs 

,;OTAL FINANCIAL COSTS 

';ROSS MARGIN 

OPERATING EXPENSES 

'ersonnel 
~ovemance 
IMarketing 
.l.dministration 

"~epreciation 

TOTAL OPERATING EXPENSES , 
"rovision for Risk Assets 

_lET INCOME FROM OPERATIONS 

OTHER INCOME 1 EXPENSE 

'revious eriods ad' ustments et 
~xtraordin et 

TOTAL OTHER INCOMElEXPENSE 

ncomeTax 

• 
Net IncomeJI..oss 

• 
Philippines 

12131100 12131101 7131102 8/31102 9130/02 

111 111 111 III 11' 

17,121,324 30,746,454 17,784,320 20,854,494 ! 23.294,992 I 
27,540 157,333 279,913 327,747 1 44U,041 I 

243,960 483,060 0 01 o i 
0 0 0 01 o! , 

31.386.847 18,064.233 21.182.241 23.735,033 

195,199 : 289,763 ! 

01 01 01 01 0: 

01 01 01 0: 01 

01 01 01 01 01 

01 01 01 01 oj 

17,556,140 31,888,392 18,227,703 21,377,440 24,024,796 

852,435 

o 
o 

852,435 

2,036,854 

o 
o 
o 
o 
O. 

o 
2,889,289 

14,666,851 

4,306,651 

0 

0 
2,806,159 

323,942 

7.436,752 

824,061 I 
6.406,038 

01 

01 

!!. 
01 

6,406,038 

1,857,726 

o 
o 

1.857,726 

2,806,016 

o 
O~ 
o 'I 

o 
01 
01 

4,663,741 

27,224,650 

6,127,928 I 
01 

97,498 
3,480,859 

862,280 

10,568,565 

2,117,654 1 

14,538,431 

o i 
!!. 
01 

14,538,431 

Pagel 

1,392,570 

o 
o 

1,392,570 I 
1,612,405 ! 

oj 

01 
01 

o 
01 
o 

3.004.975 

15,222,728 

3,812,989 

136,919 

45,643 
1,905,465 

437,413 

6,338,429 

1,326,585 ' 

7,557,714 

01 
o i 

01 

7,557,714 

1,583,758 i 
OJ 
o! 

1,583,758 I 
1,865,071 I 

OJ 
0' 

o 
o 
o 
o 

3,#8,829 

17,928,611 

4,373,799 I 
140,692 1 

59,160 i 
2,118,654 ! 

483,737 ! 
7,176,042 

1,509.385 

9,243,184 

01 
0, 

0 

0 

9,243,184 

1.510.937 ! 
o! 
0\ 

1.5/0,937 i 
2,487,313 ' 

01 

o[ 

0' 
o 
o 

3.998150 

20,026,546 

4,913.055 ~ 

141.911 I 
77.726 ! 

2.338,065 ! 
529,450 I 

8,OQO 113 

1.51':,607 t 

10.451,726 

0' 
0; 

!!. 
o· 

10.451,726 

Annual Goal 

01 

01 
o! 
01 

o 1 

o 

of 
01 

o I 
01 

o 

01 

01 
01 

o! 
oT 
o! 
o 
o· 
!!. 
o 

0, 

01 
0 

0 

0 

0 

O[ 
0 

o! 
01 
o 
0, 

o 

% Complete 

NA 
NA 
N.~ 

NA 

NA 

NA 
NA 
NA 
NA 

NA 
NA 

NA 
NA 

NA 
NA 
NA 
NA 
NA 

iY.:i 
N.~ 

NA 

NA 
NA 

NA 



Annual 
Based on Local currency Goa1 "/. Complete 

~~;!~~~~~~~~~I~~~(G~oaIS~~~~I~:)~I~:I~I::::~I~:!~I~::~1~i~I:::1 p IUruo", m!bls R'port I 11 II II 11 11 01 

I. Loon ,I D,Hnq. >12 Mo. 100% 100.00%1 100.00%1 100.00%1 100.00% 100.00%1 0.00%1 NAI "". 
2. Allow. 1 AUow. R'qw"dfo,O,lmq. 100.00%1 100.00%1 100.00%1 100.00% 100.00%1 o.oO%IN"l .... 

1·12Mo. 
3. IComple., Loan ·12 Mo. y" y" Yo; y" y" Yo; NA 
4. 1Inn",1 

5. IAto'"" 
6. Sol,,",y 

7. ,fo, 

IE 
I. 

2. Uqwd 
3. FI",ncl,) 

4. 

5. 

Sf A""'ge 

,I Total A,,,ts 

,I Tota) Asset, 

6. IE,I"n,1 C ) As"ts 

7. IMe""", Sh"e C'plta)! Total A""ts 
8. [I" 

9. INetl 

A ASSET OUAUrY . 
I. Total: I Gwss Lo,n Portfolio 

2. ,I Total A,,,ts 

3. Net Zew Co" Fnn'" Ii Assets 

i R IRA TES OF 'ANJ COSTS (AJiEijj 
I. ,I A""'ge Net LO'n PortfoHo 

2. Uqu;d Inv. Incom< I Avg. Uqwd. 

3. IFin. I Avg. Fm. 

4. INon-Fm. ,I Avg. Non-Fm. 

5. , I Avg. 

6. [C~dlt 

7. IFm Co,ts, I ,Sb're, 

8. !Gwss M"gID I Ave"'ge Assets 

9. Opmll'g Expe",,, I Ave"'ge As"" 

10. ,I A ""'ge Assets 

11. '0' E'pc",e I Ave"'ge Assets 
12. ,I A""'geAsse" 

IL 
I. Uqo I Assets - , 

2. Uqodity 
3. 

Is lGNSOF 

I. et Lom" 
2. Iqwd> 

3. F;",ncl,[ • 

4. [ 

5. Sovm", Depo,;ts 

6. h"nul Credll 

7. Memb" Slmre, 
8. :,';,,[ 

; I Tota[ Depo,;ts 
[ S,vmg, Dcpo.s;ts 

. Assets I Total As"ts 

9. Nell :,plta[ 

10. 

II. 'ota[ Assets 

Inflation Rate (Annuahzed) 

Philippines 

0.00' 0.00% 0.00.' 0.00' 0.00% 0.000/ NA 
100% Nt NA Nt NA NA 0.000/ NA 

Mm 100% m.82' 140.40% 145.12' 144.19. 142.76% 0.00% NA 
NA 0.00' 0.00% 0.00' 0.00% ).00% 0.00% NA 

Betwee. 70 . 80% 

Mox 10% 

0% 

Between 70 - 80% 

MuS% 

Less Thon, ) 5% 

Less Th,n 0' Eq",1 To 5% 
,Eq",ITo 100% 

M"ket Rot" 
Gre,'" Tlmno' Eq",1 10 Rl 

M,rl<etR,." 

Less Tlmn 0' Eq",1 to R5 

Gre,", TIm. 0' Eq",1 10 R5 

3-10% 

. Sufficient I 

0% 

ImEl 

ImE2 
[mID 

[mE4 

ImE5 

Sufficlentto , lin E7 

[ mE8 

Sufficlentto , I m E9 

MinimumSI'. 

Pagel 

92.05% 90.30% 

6.37% 7.94% 

0.00% 0.00% 

0.00% 0.00% 

61.20% 60.29% 

15.85% . 1.91% 

0.00% 0.00% 

6.58% 22.46% 

8.46% 24.36% 

0.00% . 0.00% 

.. 58% .77% 

37.08% 39.99% 

.66% 4.'17% 

NA NA 

NA NA 

4.39% 7.30% 

11.77% 0.00% 

NA NA 

27.95% 32.28% 

13.73% 11.48% 

2.31% 6:99% 
1.00% 0.00% 

11.91% 19.81% 

-15.44% 

0.00% 

0.55% 

130.59% 

-5.73% 

0.00% 

0.00% 

102.15% 

79.70% 

0.00% 

241.62% 

321.67% 

52.89% 

95.76% 

6.60% 

-12.27% 

0.00% 

0.00% 

27.12% 

61.37% 

0.00% 

0.00% 

27.67% 

-84.36% 

0.00% 
342.37% 

273.17% 

16.030/. 

29.59%1 

3.90% 

86.590/ 

10.75' 
0.00% 

O.OO'A 

59.52% 

3.64% 

0.00% 

25.09% 

26.85% 

0.00% 

!.661'0 

38.11% 

1.00% 
N, 
N, 

6.30% 

0.00% 

NA 

29.1 

11. 

1. 

1.00% 
17.52% 

·1.68% 

0.00% 
0.00% 

37.45% 

94.12% 

0.00% 

0.00% 

41.51% 

172.72% 

0.00% 

60.08% 

58.02% 

19.14% 

43.33% 

2.60% 

87.03% 

10.53% 

0.00% 

0.00% 

60.56% 

3.25% 

0.00% 

24.99% 

26.76% 

37.15% 

1.00% 
N, 
N, 

6.11% 
0.00% 

NA 
29.12% 

10.50% 

.n% 
1.00% 

17.35% 

-1.12% 

0.00% 

0.00% 

47.26% 

102.65% 

0.00% 

0.00% 

53.48% 

159.20% 

0.00% 

69.96% 

67.88% 

26.94% 

52.79% 

2.90% 

83.08% 

14.65% 

0.00% 

0.00% 

61.71% 

3.02% 

0.00% 

24.69% 

26.39% 

0.00% 

2.27% 

1630.48% 

37.20% 

0.00% 

Nl 

NA 
5.93% 

0.00% 

Ni 
28.30% 
10.11% 

.14% 

0.00% 

17.05% 

6.60% 

0.00% 

0.00% 

50.48% 

201.86% 

0.00% 

1.00% 

67.40% 

157.89% 

0.00% 

79.78% 

77.17% 

29.04% 

63.54% 

2.90% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00'1. 

0.00'1. 

0.00% 
0.00% 

0.00% 

0.00% 
0.000/. 

0.00% 

0.00% 

0.00% 

0.00% 

0.000/. 

0.000/. 

0.000/. 

O.OO'A 

0.00% 

0.00'/. 

0.00% 
0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.000/. 

0.00% 

0.00% 

0.00% 

0.00% 

NA 

NA 

NA 

NA 

NA 
N, 

NA 
NA 
N, 

NA 
NA 

NA 
Nt; 
N, 
N, 

NA 

NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA ' .. 
NA 

NIl 
NA 
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'~CWE - Bansalan Cooperative Society BALAi'fCE SHEET 

Based on Local currency 
Annus} Goal 

~. Compkte 

III 12131100 12131101 7131102 8/31102 9130/02 

tIN~um-~~b~e-~-O~f~C~~~d~i;~U~n~i-on-s=m~ili~i~S~R~e-;o-rt~-------'--~~~~I'I--~~~~I'I--~~~~I~I
--~~=-~I~!--~~!--I~i--------o-rl ------

Assets 

i~arning Assets 

Loans to ilfembers 
~hort Tenn «-1 Year) 

edium-Tenn (1-3 Years) 
lLong-Tenn (> 3 Years) 
:Other Specjal Loans 
Loan Loss Allowances 

i"Total Net Loans 

Liquid Investments 

Non Regulated Liquid Investments -
LiQuiditv Reserves - CFF 

i.Other LiQuidity Reserves 

IShort-Tenn CFF DeoosilS 
·Short-Tenn Bank Deoo.sits 
Short-Term Securities and Investments 

.\III Other Liauid Investments 1 

Other Liauid Investments 2 

·Other Liquid Investments 3 

Total Non-Regulated Lrquld Investments i'" Regulated Liquid Investments 

.!i~iQuiditv Reserves 

iShort·Tenn DepOSits in Rerollated Fin.lnstitutions 

ST Government or R~.IDllated Securities and Investments 

Total R~lated Liq!lid Investments 

!!o:iouid Investments Allowances 

TOlal L,qu,d Invts/ments 

Financial Investments 

~ Non.Regulaled Finllftcial Investments 

LShares • Lea2Ue/ Affiliation 

ILone-Term eFF Deoosit 

lLon2:-Tenn Bank Deoosits 

!Lon~-Term Securities & Investments 

!Other Financial Investments I 

Other Financial Investments 2 
Other Fmanclal Investments 3 

.. Total Non-Regulated Financial Inlll!stments 

Regulated Financial Investments 
, 
Shares in Financi~ 'Institutions 

Lone·Term DeooShS in Reeulated Fin.Institutions 

LT Government or Re2:ulated Securities and Investments 

lnterBranch Invesunents 
Total Re ulated FrnanClalInvestments 

·Financial Investments AlIo""'ances 

II_ Total Finandall""estments 

Non-Financial Investments 

i 

10276 25 13070895 17 955175 
0 0 0 
0 0 0 

0 0 0 

05525 (268~730 .~m8928l 

10.070.700 12.802.165 17.596.247 

0 0 0 
0 0 0 
0 0 0 

6972)1 1083135 2139149 

0 0 0 

0 42036 45000 

0 0 0 

01 0 0 

697,251 1,125,171 

0 0 0 

0 0 0 
0 0 0 
0 0 0 

01 0 01 

1,125,171 2,184,149 

0 0 0 
0 0 0 

0 0 0 

0 0 0 

0 0 O. 
0 01 01 
ot 

, 
0' 

, o· 
o o o 

0 01 0 
0 01 0 

0 01 01 

0 01 o! 
o o o 
01 o Oi 

·Various 0 0 0 . 

:Non·Financiallnvestments Allowances 0 0 0 j 

.. TotaC Non-FinanciaC Investments 11 Q Q 

Total Earning Assets 10,767,951 13.927,336 19,780,3% 

19 "37125 I 19657325 i 01 NA 
01 OJ 01 NA 
01 01 01 NA 
01 01 01 NA 

_ (384 742)1 C393.1.l6l1 01 NA 
18,852.38J -

01 o i 01 NA 
01 O! 01 NA 
01 o i 01 NA 

2235150 1 3351.464 1 01 NA 
01 01 01 NA 

45000 1 45.000 " 01 NA 
o 1 01 01 NA 
0' 0: 0' NA 

2,280,150 o ,vA 

01 0' 0 NA 

01 o i 0 1 NA 

01 O~ oi NA 

0 0 0 ,vA 

01 O~ 0 N~J 
2.280,150 3J96.464 

o i 0: 01 NAJ 

0 1 0' ot NA 
o! o i 0, NA 
0 1 oj 01 NA 
0, O~ 01 NA 
oj o i 0; NA 

i 
o 0' 0' NA' 

o o o N . .f. 

0, 0 01 NA 
01 0' o i NA 

01 0' o· NA 
01 0: 01 NA 
0 0 0 i't • .f. 

0 , 0 
, 0: NA 

Q Q ! ~ 

0 , 0 ~ 0 , N." 
0 0 1 0 NAt 
Q Q Q ;VA 

21,132,533 22,660,6-13 0 NA 

.~; ''""-:C:<"'-~'~:'~.'>~-.'-<:''~.<-'~~~ . _I;"""~~~~"",=,:;::'~~~=:";·"-'=.
""'-=""'~~""'T.; ,."."i::,...=z=-...., .,~; .. .>..>:. '=",,~~_-,<..-=.-:. _-,,:.,~...::r."~',<. .. ""''''"c:~" . '~~'.'= 

Additonal Loan Portfolio Information 

~ [Delinquency Based on Outstanding Balance of Loan? 

Delinquency 

1 TO 12 Months 

More Than 12 Months 

~ Total Bawnce Of Delinquent Loalls 
i 
iLoans to Members (Gross) 

lAccumulated Char2:e-OtTs (Historical) 

~Recoverv of Loans Cha~ed·Off(Historican 

Philippines 

Balance! 

o J 
oi 
0 

10,276,225 
0 
0 

Balancel Balance! 

o! 
, 

0' 
0' 0' 

Q 0 

13,OiO,895 li.955.175 
0 0 
0 0 

Page I 

Balance; Balance' Pa ... men~ 

0' 0' 0 , NA 

0, 0: 0 i NA 

Q 0 Q tVA 

19.237,125 19.657 ":;25- 0 ! NAI 

0 0 0 NA! 

o. o . 0 NAi 

11.Qct-02 01 :50 PM 
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SCWE - Bansalan Cooperative Society 

Based on Local currency 

Non-Earning Assets 

Liquid Assets 
Cash & Eauivalents 
Current Accounts (Checking) 
Foreign Currency 
Liquidity Reserves - CFF 
Other Liouiditv Reserves 
Other Liauid Assets 
T Dial LIqUId Assets 

. Accounts Receivable 
Debtors 
Interest Receivable 
Notes Receivable 
Payroll Deductions Receivable 
Other Accounts Receivable 
Receivable Loss Allowances 
Total Accounts ReceIvable 

Fixed Assets 
ILand 
lBuildine:s Cost) 
lLeasehold Imorovements 
IFumiture & Equipment 
iAccumulated Denreciation - Buildine:s 
IAccum. Denreciation - Leasehold Irnorov. 
iAccum. Denreciation - Furniture & EauiD. 
Total Net FIXed Assets 

Other Assets 
Assets in Liauidation 
Organization Expenses 
Prenaid Exnenses 
Other Deferred Assets 
Accumulated Amortization 
Total Other Assets 

Problem Assets 
iOoubtfu! Assets 
IAccountine: Discrepancy - Assets 
lOther Problem Assets 
Total Problem Assets 

Total Non-Earning Assets 

Total Assets 

Number OfeU Members 

Men 
Women 
Gender not Reoorted 
Total Number Of Members 

Number of Other Service Users 

!Youth 
tThird Parties 
Total Number o[Other CU Service Users 
Total Number Of Members & Other CU Service Users 

Philippines 

60192 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

!l. 

0 
0 
0 

308840 
0 
0 

(I96562) 

0 
0 
0 
0 
0 
!l. 

0 
0 
0 

!l. 
172,470 

10,940,421 

0 
3,125 

0 
3.125 

~I 
!l. 

3,125 

12/31101 

1 
0 
0 
0 
0 
0 
1 

0 
0 
0 
0 
0 
0 
!l. 

0 
0 
0 

547813 
0 
0 

(305049 

0 
0 

7684 
0 
0 

0 
0 
0 
!l. 

250,448 

14,177,784 

0 
3,626 

0 
3.626 

~I 
!l. 

3,626 

Page 2 

1 
0 
0 
0 
0 
0 
1 

0 
0 
0 
0 
0 
0 
!l. 

0 
0 
0 

871 856 
0 
0 

(353064 

0 
0 

22126 
0 
0 

0 
0 
0 
!l. 

540,919 

20,321,315 

0 
4,320 

0 
4.320 

~I 
!l. 

4,320 

0 
0 
0 
0 
0 
0 
!l. 

0 
0 
0 
0 
0 
0 

!l. 

0 
0 
0 

871 856 
0 
0 

(362814 

0 
0 

20183 
0 
0 

0 
0 
0 

!l. 
529,225 

21,661,758 

0 
4,603 

0 
4.603 

~I 
!l. 

4,603 

BALANCE SHEET 
Annual Goal 

0 
0 
0 
0 
0 
0 
!l. 

0 
0 
0 
0 
0 
0 
!l. 

0 
0 
0 

871 856 
0 
0 

(371473 

0 
0 

25296 
0 
0 

0 
0 
0 

!l. 
525,680 

23,186,323 

0 
4,679 

0 
4.679 

~I 
!l. 

4,679 

% Complete 

0 
0 
0 
0 
0 
0 
!l. 

0 
0 
0 
0 
0 
0 

!l. 

0 
0 
0 
0 
0 
0 
0 
Q 

0 
0 
0 
0 
0 
!l. 

0 
0 
0 
!l. 
o 

o 

0 
0 
0 

!l. 

~I 
!l. 
0 

NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 

NA 

NA 

NA 
NA 
NA 
NA 

NAI 
NA 
NA 

NA 
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IIf;CWE - Bansalan Cooperative Society BALA1'lCE SHEET 
Based on Local currency Annual Goal 

,. 12131100 12131101 7131/02 8131102 9130102 
L-::IAB~IL=-=ITI=E-::S----

INTEREST BEARll'lG LIABILITIES .. 
Savings Deposits 

!Re.gular Savine.s 6,695,229 8,547,926 12,095,869 I 13,119,426 i 1~,308,809 ! o i NA' 
TennlFixed Savin_~s 0 0 0\ 01 01 01 NA 

iIPY outh Savinl~:S 0 0 o 1 01 01 0\ N.~ 
Special Savings 0 0 oj 01 01 01 NA 
PIeMed Savings 0 0 01 01 o! oT NA 
Total Savings Deposits .... 6,695,229 8.547,926 /2,095,869 13,119,426 14308,809 

External Credit 

External Credit - CFF «- I Year) 0 0 0 01 01 Or NAI 
..kxternal Credit - CFF (> I Year) 0 0 0 01 01 01 NAI 

IExternal Credit - Banks 0 0 0 01 O! 0\ NA 
IOther External Credit - External Institutions 1,734,113 271,255 739,776 1 703,083 1 699.545 ! 01 NA 
InterBranch Loans 0 0 01 01 01 o I NA 

-Total External Credit 1,734,113 271,155 739.776 703.083 699.545 i l::M.. 

Tota/Interest Bearing Liabilities 8,429342 8,819,182 12,835,645 13,822.509 15,008354 

Non-Interest Bearing Liabilities 

"'IShort-Term Accounts Pavahle «-30 Davs) 1,791,163 2,173,882 ! 2,387,503 1 2,426,461 1 2,452,589 1 01 NA 
'External Credit Payments «-30 Days) 0 0 0 0\ 01 0 NA 
provisions (e,g, Emolovee Benefits) 0 0 0 0\ O! 0 NA 

IillliiAccountinJ2; Discrepancy - Liabilities 0 0 0 0\ 01 0 NA 
- IOther Liabilities 0 0 0 oJ 01 0 NA 

, " Total Non-Interest Bearing LiabilItIes 1,791,163 2,173,882 2.38;.503 1.416.461 1,452589 

Iil>jTotal Liabilities 10,220,505 10,993,064 15,223,148 16,248,970 17,~0,943 0 NA 
•. . " ,·"-----·-~_:7;::_<"<-,_.., _ _:'~_,_~·_-r,;,""_.,~-"'''''~_''"'''<"=;~.=_~=1I7..:'..~ .... '~=_~=_=~--~·~.;:;'~~----=-;.::_~=n;=~,":";,.:·.;:;~_"_'z~.=:;;:_.0.:;:.'"' .. =:=~2i::_,:_-::="'Z!""..::::::'_--:.~,;;,: 

CAPITAL 

.. Share Capital 

Mandato Shares 
,Volunt Shares 
. Total Member Share Caoital 
~ 

Tra1)sitory Capital 

!Asset A2Q!eciation Over Cost 
"Education & Social Reserves 
Monetary Resen-es 
Other Reserves 

!AccountinlLDiscrt:Q.ancv - Canita! 
rUndistributed Net Income 
IYTD Net Income (loss) 
Total Transitory Capital 

!till Institutional Capital 

iStatutofY.& Legal Reserves 
lRetained Eamines 
iOther Reserves 
:Donations 
~Undistributed Losses 

... iyro Net Income (Loss) 
.. Totallnstillltional Capital 

Total Capital 

iiIfi Total Liabilities and Capital 

Philippines 

0 

!l !l 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

!l 

01 o! 
01 01 
01 0: 
0\ 01 

I 01 01 I 
719,916 1 3,184,719 i 
719,916 3,184,7/9 

719,916 3,184,719 
---~'.-:, --,-

10,940,421 14,177,784 

Page 3 

01 
0 

!l !l 

01 oj 
01 o 1 
01 o i 
01 01 
o I 01 
0\ 01 
01 01 

!l !l 

0) 0, 
01 oj 
01 0: 
0) O! 
oi Or 

5,098,167 I 5,412,788 1 

5,098,167 5,.112.738 

5,098.167 5,412.788 
.-- c -.-"';";'-.:.:-

20,321,315 21.661,758 

0: 
0' 

!l 

0 
0 
0 
0 
0 
0 
0 

!l 

0 
0 
0 
0 
0 

5.725.379 

5.715.379 

5.725,.379 

23.186,.32.3 

0 

o I 
01 
01 
01 
o !: 

0 i 

0 

01 
of 
01 
01 
OJ 
01 

Q 

o 

o 

NA 
J¥..f 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA' 
NA 
NA 

NA 

21...{kt-02 01:50 P).'( 



SCWE - Bansalan Cooperative Society Income Statement .... 
Based on Local currency 

~""",,,,,,,","OP~~=T.I;s;:."t..-r.z.~'?>"r~<:o1ri-~~ll==;:;t'f",,,~::;'=i"I...-~~="._iJt .. )S~)~~-='=¥.',~ffirn, __ ww=~_~ __ ~,~ __ l:t,=_:;;;zw ",:m 

Annual Goal 
% Complete -12/31100 12/31101 7131/02 8/31102 9/30/02 

INumber of Credit Unions in this Report 01 

INCOME ... 
INCOME FROM LOANS 

Interest Income from Loans 2,676,694 4,573,563 3,363,993 3,914,360 4,461,577 0 NA 
Delinquent Penalty Interest Income from Loans 0 0 0 0 0 0 NA 
CommissionslFees from Loans 0 0 0 0 0 0 NA 

J~surance Premiums for Loans 0 0 '0 0 0 0 NA 

NET LOAN INCOME 2,676,694 4,573,563 3,363,993 3,914,360 4,461,577 Q NA 

IIncome from Liguid Investments 11,934 1 37,110 o 1 o 1 01 01 NAI 

!Income from Financial Investments 01 0 01 o 1 01 01 NAI 

IIf.1come from Non·Financial Investments 01 0 o 1 01 01 01 NAI 

Ilncome from Grants 01 0 o 1 01 01 01 NAI 

rr!lcome from Other Sources 01 0 o 1 01 01 01 NAI 

Gross Income 2,688,628 4,610,673 3,363,993 3,914,360 4,461,577 0 NA 
,.c-,·~$'~"=""~'Y'~~=-;:t...,"",lI\~~"m:l!i~-';$,~,,!z:}:mW4J12JZ;;_==(4B1\l:W',m;V7ii;;:;::i=rl=m\C=~="""~~~1:(l'l~~=-~=:s,'lW~~=.:1l~=m 

COSTS/EXPENSES 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 
Insurance Premiums for Savings 
Taxes on Interest Paid For Savings 
Financial Cost - Savings Deposits 

Financial Cost on External Credit 
)Financial Costs on Interbranch Leans 

IDividend Expense on Shares 
IInsurance Premiums for Shares 
!Taxes on Interest Paid for Shares 
!Financial Cost - Shares 

IOther Fmanclal Costs 

TOTAL FINANCIAL COSTS 

GROSS MARGIN 

OPERATING EXPENSES 

~~rsonnel 
IGovemance 
IMarketing 
!Administration 
IDepreciation 

TOTAL OPERATING EXPENSES 

IProvision for Risk Assets 

NET INCOME FROM OPERATIONS 

OTHER INCOME 1 EXPENSE 
et 

!E~traordina'2'...~ncome 

TOTAL OTHER INCOME/EXPENSE 

ilncome Tax 

Net IncomefLoss 

Philippines 

I 

1 

219,693 556,678 
, 0 0 

0 0 

219,693 556,678 

158,800 I o I 
0 0 

0 0 

0 0 

0 0 

0 0 

01 01 

378.493 556.678 

2,310,135 4,053,995 

476,267 630,688 

0 0 

0 97,498 

658,831 605,325 

0 108,487 

1,135,098 1,441,998 

190,764 1 123,724 1 

984,273 2,488,273 

0 

0 

Q Q 

o 1 01 

984,273 2,488,273 

Pagel 

377,494 440,332 506,605 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

377,494 440,332 506,605 0 NA 

01 o I 0 0 NA 
0 0 0 0 NAI 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

o 1 o 1 o 1 01 NAI 

377.494 440.331 506.605 Q NA 
'", 

2,986,499 3,474,028 3,954,972 0 NA 

401,326 461,636 522,447 0 NA 
0 0 0 0 NA 

31,469 31,469 43,664 0 NA 
619,692 695,227 773,511 0 NA 

54,018 63,768 72,427 0 NA, 

1,106.505 1,252,100 1,412,048 NA 

124,198 1 151,512 1 159,916 1 o 1 

1,755,796 2,070,416 2,383,008 o NA '., 

0 0 NA 
0 0 NA 1.",;' 

Q Q Q Q NA 

o 1 01 o 1 01 NAI 
I) 

1,755,796 2,070,416 2,383,007 o NA 

21-0cl-02 OLSO PM 
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Based on Local currency 
P·E·A·R·L-S RATIOS Goals 31-Dec-OO 

umber of Credit Unions iII this Report o 
fPjpROTECTION 
1. ILoan Loss Allowances' Dellnq. >12 Mo. lQ04';' L loo·00'4L 100-"o''/,1 tOO.OW'; lOO.omrJ 100.00'"-/.,: O.OOY~ !fA! 
2. Net Loan Loss Allow. 'Allow. Required for Dellnq. 1000;. of Goal I 100.00'/.1 IOO.OO-/~ 100.00-;.1 65154.64~.-l 6SISS.SN~ o.OO'/J N.-\l 

1·12 Mo. 

3. Complete Loan Cbarge-OffofDelinquency> 12 Mo. y" y" y" y" yes! Vc:s1 Oi !f 
4. Annual Loan Charge·dls, Avetage Loan Portfolio Minimized O.W/' 0.00"/.1 O.~'..I O.ooyJ O.~ot O.ooyJ l'C 
5. Accwn Cbarge.Offs Rcco\"ered' Accwn Charge-Offs l~~ NA NAI "AI KA! "AI O."""~ N. 
6. Solvency MiD 100'/. 19.28~ 75.1W'/ 92 Ol!'.! 9-:.05~r..I 9UO!fJ 0.00% NAi 
7. Allowance for Investment losses! Non-Regulated NA O.no-A 0.00-.41 O.OO%! o.","~ O.OO! ... I o.~;r N.-\) 

lnvesonents 

IE IEFFECl1VE FINANCIAL STRUCTURE 
1. ~et Loans/Total Assets ... _ ...... ! Between 70 - SO-A I 59.12"101 5t.72yJ -I6.7WJ ~6.78%\ 44.S3!.;J; O.tl<lIII No"-..... -. 

2. Liquid Investments / T olal Assets M:u20% 1 30.94¥~ 36.6W.I 35.5~~ 35.S5~ 34.61%i 0.00"1'..1 N.' 
3. Financiallnvc:stments !Total Assets Max 10¥. I 0.00'1. 0.00"'1. 0.00'/./ O.~J 0.00%1 O.~.r N. 
4. ~IrFinancialln\"estments/Total Assets 0% O.OO"A 0.00";' O'<)O~' O.~~ o.~ .. ~ 0·00Y4 N 
5. ISavings Deposits' Total Assets Between 70 - S()fA 26.22". 36.63~ 36.5~¥J 36.84~'.-! 3-6.~.;i 0.00%1 N. 
6. External Credit' Total Assets Max 5% 6O.3o-A 56.32% S2.18!'~ 52.J~!,.~ 5O.,,~J O.""'~ !fA 
7. Member Share Capital' Total Assets M:u20% 0.00"10 0.00"10 OJ)w.l O,"'"~ 0.""". O.(l(t-· N 

•• Institutional Capital! Total Assets Minimun l~;' -22.35~ -13.69-10 -S.35~'.l -75W~ ..62O"/J o.~ l'C 
9. Net Institutional Capital I Total Assets Mininamt 1~/. -21.16". -9.1~ .2.mol -219%/ .u55,"~ o.oot' N.4 

IA klsSET O_UALITY 
1. ~tal Delinquency' Gross Loan Portfolio Less 'Than or Equal To 5¥. 0.00";" O.OO"/J O.~~ 0.05~": O.05~J o.""'il NA 
2. ~n-Eaming Assets' Total Assets Less Than or Equal To 5% F 9.95%: 1l.62¥J. 17.6~J 17.66~. 20~ 0.00%1 NA 
3. Net Zero Cost Funds 'No~g. Assets i Greater Than or Equal To 100-;. 147A2".i lOO.ISY.~ 94.5n ... ' 92.66~~ 91.26~~ O ...... ,.,r No 
I R II:4TES OF RETURN AND COSTS (ANNUALIZEDJ 
I. Net Loan Income' A\'erage Net Loan Portfolio ' Enterprenurial Rate 7.93% 30.5W.l 52.9O"/.i 49.03!";; 56.18% 0.00%' NAI 
2. ~i9.~~ Inv..:.~~~ ~\'g- Liquid Investments Market Rates 0.13% 0.09-1.1 O.O?-/ ... I 0.00"-/'; OJlO"~' O.~-.t NA! 
3. Fin. Investment Income' Avg. F"m.lnvestments Market Rates NA NAI "AI NA~ 'NA; o.OO%~ l'C' 
4. Nt)n-F~. ~~:~me' Avg. ~on-Fin.. lnvestmnts Greater Than or EqU31 to RI "A NAI NAl N.~ SA; O.<m·': N 
S. Fin COSts: Savings Deposits' A ... g. Savings Deposits Market Rates 0.38%1 4.54Y./ 17 •. ;.W": 16.0W.! 4.15~~! OJ)iY.~ N.~ 

6. Fin Costs: External Credit' Avg. External Credit tess Than or Equal to RS 2.11% 10.iaY.; 2.6~1 ., 2""..[ 12.51~~ O.OO'~ N.-\ 
7. Fin Costs: Meni>er Sh:ues' Avg. Meni>er Sbares 1 Greater Than or Equal to R5 NA NAI NA! NA' No-\! O . ..,.J K' 

•• Gross Margin i A\'erage .-\sSetS I Amount Needed to COV'Cf R9, RIO I 3.3SYlOi SA5~ IS.OS~' 16.S~~ 1S...!;6~~ o·""'il N.' 
9. Operating Expenses' Average Assets I 3 -I~A 24.S2~i 17A~.-..t IS.S3~~ 14.0~'; 13.35"~ ~ NA; 

10. Provisions for Risk Assets' Average Assets I Sufficient fOf Estim::l.ted Losses t.lS~~ 7A2Y~ 3.9?-/~ 3.S6!r.i 3.S5'~ O.OO'I'J NA 

11. Olher Income or E.~ I Average Assets Arnow! Needed O.OO-/~' O.~~ O.~'" OJX'~,~ O.~~ O.OO!";; NA 
12. Netlncome! Average Assets Enough to reach the goal fOf E8 

, 
-22.35~~ .16.36~"~ -I.rn .. -I.~~. 1"6~~ O.OO'!". K' 

[ L :LlOUlDITY .. ." .' I 
. , .. - , .. ., . 

2. Liquidity Reserves' Total Sa-wings Deposits ! 10";' 0.00"/. O.~'.. O.~~! O.ore. o.~~ 0.00%. NA: 
3. Non-Earning Liquid Assets I Total Assets F Less TlnD 1 ~~. i 5.05%1 9.60-/.1 17.~ .. 1 1i'.23~'.. W~~~,,; O.OO!;;'i NA: 

S IGNS OF GROWTH (YEAR·TO-DATE GROWTH RATES) 
1. 'Net Loans 

, 
Sufficient to Acrueye Goal in El I NAj 384.63%1 16.96!~i 25.~'. 19-'~:a;: 0.00%1 NA , 

2. Liquid Investm:nts Sufficient to Achie\"e Goal in E2 I NAl 556.25%\ 25.5~'..1 35.OP." 29.93~~i O.~;;t NA 
3. ~inanciallJ}\"estments Sufficient to Ac1ne\-e Goal in E3 , N.<\ O'<'O·/~ 0.00"/.1 O·~'..i O.~~ o.~1 NA 
4. Non·Financial Investments Sufficient to Acrue..-e G031 in E4 1 N.' O.l)O~~ O.W-"~ O,~''': O.OO!~ 0.00',;1 N. 

5. Savings Deposits Sufficient to Achie\"e Goal in E5 N 6i3.8~~ 29.07YJ 39.m:.; 36.73¥ .. 1 O.~~ N 

6. External Credit i 0% NAi 4li.3~~ 19.W.~ 28.S?!.' 23.~'" O.OO'!o! N 

7. MelIhet Shares ! Suffi::ient to Achie\-e Goal in E7 NAJ O.~~ 0.00"/'" 0.00"-.4:' OJjW~ 0...,.. No 

•• lnsritutiolJ3l Capital I Sufficient to Acbie\"e Goal in E8 NAI ·239.3~~ 21.11'":~ 23 . .;Q!~ 37.6-;~.J. O.~...-J N. 

9. iNetlnstitutional Capital , Suffi::ient to Acrue.."e Goal in E9 NN -I3S.2~~ 5S.41!~ 66.50!~ 91.73~~ O.ore~ NA 

IO.!M~~h!P Minimum5~~ NA 21S.36~~ 3.40!~ 3.09!~ 3.91~~ 0.0"," NA ... '-
1I. ·Total Assets More Than Intbtion I NA 453.m~ 29 . .w.~ 39.2~~ 3'.62!.~_ O.OO'~ No;[ 
InnaClOn Rate (Annuahzed) 6.~. 

. 
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SCWE - First Community Cooperative BALANCE SHEET 
Based on Local currency Annual Goal 

% Complete 

12/31/00 12/31/01 7/31102 8/31102 9/30/02 

IN~n1~~; 9.frL.:ctit Uni~ns !!!in-"th,-,is,-,R~e;;","",ort-,---___ " LI ___ -"lJ.I ___ -'JdL-__ ---'.ILI _" __ ---.C1J.1 ___ --'-1lL-__ ---'CJ0 I 

Assets 
Earning Assets 

Loans to Members 
Short Term « 1 Year) 
Medium·Term (\-3 Years) 
Looe-Term (> 3 Years) 
Other Soecial Loans 
Loan Loss Allowances 
Total Net Loans 

Liquid Investments 
Non Regulated Liquid Investments -

LiQuiditv Reserves· CFF 
tOther liquidity Reserves 
LShort-Term CFF Deposits 
Short-TerTI} ~.iJ..n~ .. Qeposits 
iShort-Term Securities and Investments 
IOther liquid Investments 1 
l?ther liQuid Investments 2 
Other Liauid Investments 3 
Total Non-Regulated LIquid Investments 

Regulated Liquid Investments 

Liauiditv Reserves 
Short·Term Deoosits in Regulated Fin.Institutions 
ST Government or Reeulated Securities and Investments 
Total Ref!ulated Liquid Investments 
'Ligui_d_.In':'~.~!m.e!lJs Allowances 
Total L,qUId Investments 

Financial Investments 

-Non Regulated Finandallnvestments 

Shares· League/Affiliation 
ILong-Term CFF Deoosit 
!Long·Term Bank Denosits 
Lone-Term Securities & Investments 
Other Financial Investments t 
Other Financial Investments 2 
Other Financial Investments 3 
Total Non-Regulated Fmanclallnvestments 

Regulated Financial Investments 

Shares in Financial Institutions 
ILong-Term Deoosits in Regulated Fin.Institutions 
ILT Government or Regulated Securities and Investments 
IInterBranch Investments .. _ .. ...•..... _-
Total Re ulated Fmanclallnvestments 
Financial Investments Allowances 
Total Financial lnve~tments 

Non-Financial Investments 

Various 
Non·Financial Investments Allowances 
Total Non-Financial Investments 

820000 4241 888 
0 0 
0 0 
0 0 

(16070 (345767) 
3.896.121 

0 0 
0 0 
0 0 

420720 2760985 
0 0 
0 0 
0 0 
0 0 

420,720 2,760,985 

0 0 
0 0 
0 0 
0 0 

! 0 0 
2.760.985 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
o o 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
Q Q 

0 0 
0 0 
Q Q 

5085927 5466498 5234323 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

(528921 (561 148 (587280 0 NA 
4.557.006 4.905,350 4.647.042 

" 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

3467357 3727861 3587438 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

3,467,357 3,727,861 3,587,438 o NA 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
01 0 0 01 N",J 

3.467.357 3.727.861 3.587.438 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
o o o o NA 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

0 0 0 0 NA 
Q Q Q Q NA 

0 0 0 0 NA 
0 0 0 0 NA 
Q Q Q Q NA 

Total Earning Assets 1,224,650 6,657,106 8,024,363 8,633,211 8,234,480 0 NA 
=_""'~~"l"""-r""<_l"~","""~·~~;·.t;"",~.;r-~~·\~:-;~1"~"'W"~::O-"t1'~~..,.,,,,,-::=1'..;m;·¥t:'l!ull%~l:=nr.: .... ""7I!''',-::;'",".J=';})C:;'R7d·,.nQ}~lIV';:'"\fC.':')."R~!:'-':;<;'Ilf,,~wl''';("lW"''-"A~';W;Ii\=l'?'fJ;';\;:&-'~=~;';'G:mrn1r.~"l$<i-~!S;m:$!W,!31' 

,Additonal Loan Portfolio Information 
Delinquency Based on Outstanding Balance of Loan? Balancd Balancd 

Delinquency 

:1 TO 12 Months o o 
More Than 12 Months o o 
TtlBt OfDt' tL oa a alice e mg,uell oans o - o 
Loans to Members (Gross) 820000 4241888 
Accumulated Chanw·Offs (Historical 0 0 
Recoverv of Loans Charged·Off (Historical) 0 0 

Philippines Page I 

Balancel Balance! 

o 2461 
o o 
o - 2461 = 

5085927 I 5466498 
o I 0 
o ! 0 

Balancei 

2461 
o 

2461 = 
5234323 

0 
0 

Paymentl 

o 
o 
o -

0 
0 
0 

NA 
NA 
NA 

NA 
NA 
NA 

21-0cl-02 0354 PM 
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ill6CWE - First Community Cooperative BALANCE SHEET 
'9ased on Local currency Anoual Goal 

% Comple:tle 

,'III 12131100 12131101 7131102 8/31102 9130102 
~---------------------~~~--~~--~~--~~--~~------------
Non-Earning Assets 

Liquid Assets 
,iililliash & EQuivalents 

!Current Accounts Checkin2) 
!Forei2fl Currency 
~iCluiditv Reserves - CFF 

I" ~ther Liquidity Reserves 
lLOther Liouid Assets 

Total L'quId Assets 

Accounts Receivable 
Debtors 

11nterest Receivable 

1 

lNotes Receivable 
?avroll Deductions Receivable 

Dther Accounts Receivable 
Receivable Loss Allowances 
Tolal Accounts ReceIvable 

Fixed Assets 
..Land 
-IBuUdings (Cost) 
!Leasehold Improvements 
furniture & Eouinment 
\ccumulated Denreciation - Buildin2S 

:""fAccum. DeDreciation - Leasehold lmPTOV. 
!Accum. Depreciation - Fumiture & Eouio. 
Total Net FIXed Assets 

Other Assets 
Assets in Liauidation 
IOrganization Expenses 
Prenaid Exnenses 
Jt~~r D~f~rr;Q ~ssets -~"Accumulated Amortization 
Total Other Assets 

Problem Assets 
..or: oubtful Assets 

_. __ .-. 

I 
1Accountim~ Discreoancy - Assets 
IOther Problem Assets 

i 

68729 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

!!. 

0 
0 
0 

82378 
0 
0 

15845 

0 
0 
0 
oj 
01 

!!. 

0 
0 
0 

722973 1 
0 
0 
0 
0 
0 - -
0 
0 
0 
0 
0 
0 

!!. 

0 
0 
0 

343778 
0 
0 

1191473 

0 
01 
01 
01 
01 

!!. 

0 
0 
0 

16653171 
01 
0 
0 
0 
0 

1.665.317 

0 
0 
0 
0 
0 
01 

!!. 

01 
0 
01 

343778 
0 
0 

(286652 

0 
01 
01 

01 
01 

!!. 

01 
0 
0 

I 806 743 I 
Oi 
01 
01 
01 
01 -1.806,/43 

01 
01 
01 
01 
01 
01 

!!. 

01 
01 
01 

343778 1 
01 
01 

(298611 1 

01 
01 
01 
01 
01 

!!. 

01 
01 
01 

2098.657 , 
o! 
0; 

o l 
oj 

o! 
-2,098.6)7 

o i 
01 
0; 
01 
o i 
01 

!!. 

oj 
01 
0 1 

343778' 
01 
01 

(310.,,6911 

01 
01 
01 
o! 
0' 
!!. 

01 
01 
0: 

o i 
01 
O! 
01 
01 
01 

!!. 

01 
01 
0 
0 
0 
01 

!!. 

0 
0 
0 
01 
0 
0 
0 

!!. 

01 
o i 
o i 
01 
01 

!!. 

01 
0 
01 

NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NAI 
NAI 

NAI 
NA 
NA 

.Total Problem Assets !l!l!l!l Q !!. l~ • .f 

~Total Non-Earning Assets 135,262 875,278 1,722,442 1,851,910 2,131,865 0 NA 
. ";",,. '·-_':",.,.-"-.·.-_,.., ... n~~.."...",-"-~,,-,.,,,,,,"·=;:a<.~=~=_::...-~=,_,.,,>:~··~-=c·J",·!"=~_·.- ··1"~~-.;::~>.-=·n·::-=-:.=,-.::cr.,a.--':-""-"_'r7~"'~·:"""_""''';:'''''~..:><o.="_~_-"':::-::.:!.:"--'--"""L"t;;::.=.~"-'-:::-_='-=-P'''.=r-."l";'"':>;'''''''''~'~=''''...o.> 

Total Assets 1,359,912 7,532,384 9,746,805 10,485,121 10,366,346 0 NA 

,. Number Of CU Members 

jMen 
,Worrien 

Gender nol Reported 
"'Total Number QfMembers 

Number of Other Service Users 

'Youlh 
Third Parties 

-.Total Number of Other CU Service Users 
Total Number Of Members & Other CU Service Users 

IIIi 
Philippines 

0 0 
610 1,942 

0 0 

610 1.942 

0 01 

01 01 

!!. !!. 
610 1,942 

Page 2 

01 01 0; of NAI 
2,008 ! 2,0021 1.018 ~ 01 NAi 

01 01 oi oj N.~ 
2.008 1,001 1.018 !!. t£:! 

01 01 O! 0: NAi 
oi ol oi 01 NAI 

!!. !!. !!. !!. N.'" 
2,008 2,002 2,018 0 NA 

21-O.:t-01 03-:54 PM 



-~-----------,.----.-,------

SCWE - First Community Cooperative 

Based on Local currency 

______ ~12/31/00 

LIABILITIES 

INTEREST BEARING LIABILITIES 

Savings Deposits 
-- . ~.-- ........ ,--.. _-.".----

,ReguJ;'!T S~'ying~_. '. -, -_ .•. __ ._-
TennIFixed Savings 
Youth Savin.s 
Snecial Savin!!s 
Pled.ed Savings 
Total Savings Deposits 

External Credit 

External Credit-CFF«-I Year) 
External Credit - CFF (> I Year) 
External Credit - Banks 
IOther External Credit ~ External Institutions 
!I'1~IJ}.f~!J.~bJ:'.9ans . _____ .. _ 
Total External Credit 

Total Interest Bearing Liabilities 

Non·lnterest Bearing Liabilities 

IShort-Term Accounts Pavable «-30 Days) 
!External Credit Payments « 30 Davs) 
IProvisions fe.f!.. Employee Benefits) 
'Accounting Discreoancy - Liabilities 
19ther Liabilities 
Total Non-Interest Bearing Liabilities 

Total Liabilities 

CAPITAL 

Share Capital 

Mandato Shares 
Voluntar Shares 
Total Member Share Capital 

Transitory Capital 

Asset Appreciation Over Cost 
Education & Social Reserves 
Monetarv Reserves 
\qther Reserves 
Accounting Discrenancy - Canital 
Undistributed Net Income 
YTD Net Income (Joss) 
Total Transitorv Capi/al 

IJZstitutiollal Capital 

IStatutory & Le.al Reserves 
[Retained Earnin2s 
Other Reserves 
Donations 
Undistributed Losses 
YTD Net Income (Loss) 
Total Institutio1lal Capital 

Total Capital 

Total Liabilities and Capital 

Philippines 

356,572 
0 
0 

0 
0 

0 
0 
0 

820,000 
0 

820,000 

1,176.572 

487,220 

0 
0 

0 

0 

1,663,792 

0 
0 

Q 

0 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

(303,880) 

-303,880 

1,359,912 

2,759,427 

0 
0 
0 
0 

2,759,427 

0 
0 
0 

4,241,888 
0 

4,241,888 

7,001.314 

1,562,392 
0 
0 
0 

0 

1.562.392 

8,563,706 

0 
0 

Q 

0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

(1,031,323) 

-1,031.323 

-1,031,323 

7,532,384 

Page 3 

3,561,718 

0 
0 
0 
0 

3,561,718 

0 
0 

0 
5,085,927 

0 

5,085,927 

8,647,645 

1,912,805 
0 
0 
0 
0 

}.912.805 

10,560,451 

Q 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

(813,645) 

-813,645 

-813,645 

9,746,805 

3,862,908 

0 
0 
0 
0 

3,862,908 

0 
0 

0 
5,466,498 

0 

5,466,498 

9.329,405 

1,945,694 
0 
0 

0 

0 

1,945,694 

11,275,099 

Q 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
(789,978) 

·789.978 

-789,978 

10,485,121 

BALANCE SHEET 

3,772,934 
0 
0 
0 
0 

3,772,934 

0 
0 
0 

5,234,323 
0 

5,234.323 

9,007,256 

2,002,173 

0 
0 

0 
0 

2,002,173 

11,009,429 

Q 

0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

(643,083) 

-643,083 

10,366,346 

Annual Goal 
%CQmplete 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

Q 

Q 

0 
0 
0 

0 

0 

Q 

o 

Q 

0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 

Q 

o 

o 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 

NA 

!fA. 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 

NA 

NA 

21-0ct-02 OB4 PM 
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~CWE - First Community Cooperative Income Statement 
Based on l<lcaI currency 

'~~~~uu~~~~~~w~~~-=m=~m,~;~,~~~QW~U~'_~.~~~~====~=-~~o=~az'''~~-=~k~O='~_&=Z~ ______ ~~~ 

• 
,lumber of Credit Unions in this Report 

ofNCOME 
INCOME FROM LOANS 

1terest Income from Loans 
JoIlelinQuent Penalty interest Income from Loans 
jConunissionsIFees from Loans 
h' nsurance Premiums for Loans 

JET LOAN INCOME 

.lncome from Li uid Investments 

:lcome from Financial Investments 

,.come from Non-Financial In\<esttnents 

!Income from Grants 

.. r;f-come from Other Sources 

Gross Income 
.:.;~~.:< .... ~,:>,= 

:OSTSIEXPENSES 
• FINANCIAL COSTS 

IInterest Expense on Savings Deposits 

nsurance Premiums for Savings 
.~axes on Interest Paid For Savings 
-I[inancial Cost - Savings Deposits 
. _. 

,inancial Cost on External Credit 
ij'inancial Costs on Interbranch Leans 

iDividend Expense on Shares 
nsurance Premiums for Shares 

_;.Jaxes on Interest Paid for Shares 

~nancial Cost - Shares , 
,')ther Fmanclal Costs 

fOTAL FINANCIAL COSTS 

'''GROSS MARGIN 

OPERATING EXPENSES 

:l-ersonnel 
-lltovernance 

IMarketin2 
\dministration 

If>epreciation 

TOTAL OPERATING EXPENSES 

'~rovision for Risk Assets 

.VET INCOME FROM OPERATIONS 

OTHER INCOME I EXPENSE 

TOTAL OTHER INCOME/EXPENSE 

:ncomeTax .. 
Net IncomelLoss 

.
Philippines 

r''''''':''''''::; •. =e: 

12131100 12131101 

63,729 717,973 

0 0 
0 0 
0 0 

717.9TJ 

1,431 

01 01 

01 01 

01 01 

01 01 

64,259 719,404 
-ft-=--__ ~~~\.,.".., ... "ffi 

1,337 

0 
0 

1,337 

17,337 I 

01 

0 
0 
0 

0 

0
1 

18,674 

45,585 

205,775 

0 

0 
II t,774 

15,845 

16,070 1 

(303,879) 

0 
0 

!!. 
01 

(303,879) 

70,69t 

0 
0 

70,691 

272,943 

0 

0 
0 
0 

0 

01 

343.634 

375,770 

4t5,53t 

0 
0 

182,360 
115,628 

329,697 1 

(721,446) 

O· 
01 
0 
o , 

(121,446) 

Pagel 

7131102 8131/02 9130/02 

1,298,579 1 1,437,989 i 1.i92..>*3 ~ 

01 01 2,225 ; 

01 01 0: 
01 01 01 , 

1,298,Si2 114371~9 1.794.768 

1,234 1 0 01 

01 01 01 
O! o 1 01 

01 01 o i 
01 01 0; 

1,299,813 1,437,989 1,794,768 
- :=-~~o;x,r~= 

320,126 I 
oj 
01 

320,126 I 
72,238 1 

01 

01 

01 
01 

01 

0: 
J2l,JM 

907,449 

479,667 

0 
0 

203,735 

111,024 

199.224 ; 

(86,201) 

0 ; , 
0 i 

!!. 
0 i 

(86,201) 

353,014 

0 
0 

353,014 I 
72,238 i 

01 

0 1 

oi 
01 

01 

01 

425,]51 

1,012.737 

515,198 1 
01 
01 

205,639 ! 
122,982 1 

(62,533) 

0 
0 1 

0 

0 
• 

(62,533) 

116,026 i 
01 
01 

116,0261 

443,367 ! 
01 

oi 
o. 
oj 
01 

o. 
559393 

1,235,315 

550,729 i 
o i 
01 

207,760 ~ 

13~.9·U :' 

257.583 ; 

0 
0 

!!. 
0 

, 

8-1.362 

Annual Goal 

"Y"" 

,~ 

01 

01 
01 
01 
01 

0 

0 

O~ 

01 

01 

01 

0 

01 
o! 
01 

01 

01 
01 

01 
61 
01 

o! 
0' 

!l 
o 

01 
01 

O! 
01 

01 

o 
01 
o 

0 

0 , 

!!. 
0 

0 

~. Complete 

NA 
NA 
NA 
NA 

tVA 

NAI 

NA\ 
NAi 
NAI 
NA 

NA 
NA 
NA 
NA 

NA 
NA 

NA 
NA 
NA 
JY.4 

NA 

NA 

NA 
NA 
NA 
NA 
NA 

/'i,4 

NA 

NA 
N. 

/'iA 

NA! 

NA 

2!-Oct-02 03:54 PM 



SCWE - KapaJong Cooperative P-E-A-R-L-S RATIOS 
~",~~:.~"m~;,.'< ..... ·'r"'li.<z~~~~!(r::;=~!".;rr"Nr.~'U~;i%-:i2'£:..-~w.=~~nm.'II1".x=-'"I\t:a~~T.;;:ml<\"~~~i':m'lm:~w,' ... 'Y>Zffi'X.~~"e:t>;'nJW~ 

Based on Local currency 
Annual 

Goal % Complete 

Ip-E-A-R-L-5 RATIOS Goals 131-Dec-OO 131-Dec-Ol 131-Jul-02 !Jl-Aug-02130-5ep-021 

INumber of Credit Unions in this Report I 11 11 11 11 11 01 

rp PROTECTION 
1. l<>an Loss Allowances I Delinq. > 12 Mo. 100% I 100.00%1 100.00%1 100.00%1 100.00%1 100.00% 0.00% NA 
2. Net Loan Loss Allow. / Allow. Requited for Delinq. 100% of Goal I 100.00%1 1667.87%1 100.000101 100.00%1 100.00% 0.00% NA 

1·12 Mo. 

3. Complete Loan Charge-Off of Delinquency > 12 Mo. Yes Yes Yes y" Yes y" 0 NA 
4. Annual Loan Charge-offs I Average Loan Portfolio Minimized 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
5. Accum. Charge-Off's Recovered I Accum Charge·Offs 100% NA NA NA NA NA 0.00% NA 
6. Solvency Min 100% 112.15% 183.06% 180.61% 187.04% 186.13% 0.00% NA 
7. Allowance for Investment Lossesl Non.Regulated NA 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 

Investments 

IE EFFECTIVE FINANCIAL STRUCTURE 
1. Net Loans I ToW Assets Between 70 • 80% 56.14% 46.24% 41.58% 40.13% 40.62% 0.00% NA 
2. Liquid Investments I Total Assets Max20% 42.80% 52.63% 58.02% 59.52% 59.08% 0.00% NA 
J. Financial Investments! Total Assets Max 10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
4. Non·Financial Investments! Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
5. Savings Deposits I Total Assets Between 70 • 80% 32.48% 31.15% 32.02% 31.48% 33.54% 0.00"10 NA 
6. External Credit I Total Assets Max 5% 47.96% 22.23% 25.93% 24.50% 25.05% 0.00% NA 
7. Member Share Capital I Total Assets Max 20 % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
8. institutional Capital I Total Assets Minimum 10% 2.80% 25.15% 25.08% 26.70% 28.17% 0.00% NA 
9. Net Institutional Capital! Total Assets Minimum 10% 3.95% 25.87% 25.81% 27.40% 28.89% 0.00% NA 

IA SSET QUALITY 
1. Total Delinquency I Gross Loan Portfolio Less Than or Equal To 5% 0.00% 0.28% 0.00% 0.00"/0 0.00% 0.00% NA 
2. Non·Earning Assets! Total Assets Less Than or Equal To 5% 1.07% 1.12% 0.40% 0.35% 0.30% 0.00% NA 
J. Net Zero Cost Funds I Non·earning. Assets Greater Than or Equal To 100% 1942.71% 4220.48% 10697.86% 12771.89% 14013.94% 0.00% NA 
IR RA TES OF RETURN AND COSTS (,4NNUALIZED! 
1. Net Loan Income I Average Net Loan PortfoliO' Enterprenurial Rate 53.34% 68.51% 57.39% 59.98% 60.50% 0.00% NA 
2. Liquid Inv. Income I Avg. Liquid Investments Market Rates 0.05% 0.01% 0.00010 0.00% 0.00% 0.00% NA 
J. Fin. Investment Income! Avg. Fin. Investments Market Rates NA NA NA NA NA 0.00% NA 
4. Non-Fin. lnv. Income! Avg. Non·Fin. Investnmts Greater Than or Equal to RI NA NA NA NA NA 0.00% NA 
5 .. Fin Costs: Savings Deposits I Avg. Savings Deposits Market Rates 5.13% 0.00% 3.40% 3.41% 3.28% 0.00% NA 
6. Fin Costs: External Credit! Avg. External Credit Less Than or Equal to R5 5.38% 4.48% 0.00% 0.00% 0.00% 0.00% NA 
7. Fin Costs: Member Shares I Avg. Member Shares Greater Than or Equal to R5 NA NA NA NA NA 0.00% NA 
8. Gross Margin I Average Assets Amount Needed to Cover R9, RIO 24.18% 33.17% 23.85% 24.45% 24.86% 0.00% NA 
9. Operating Expenses I Average Assets 3-10% 12.39% 7.47% 5.85% 5.76% 5.72% 0.00% NA 
10. Provisions for Risk Assets! Average Assets Sufficient for Estimated Losses 1.40% 0.05% 0.47% 0.36% 0.34% 0.00% NA 
11. Other Income or Expense I Average Assets Amount Needed 0.00% 0.00% 0.00% 0.00'% 0.00% 0.00% NA 
12. Net Income I Average Assets Enough to reach the goal for E8 10.40% 25.65% 17.53% 18.34% 18.80% 0.00% NA 

IL LIQUIDITY 
1. Liquid Assets - ST Payables! Total Deposits Minimwnl5% 80.46% 100.30% 128.37% 134.22% 136.84% 0.00% NA 
2. Liquidity Reserves I Total Savings Deposits 10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00"10 NA 
3. Non-Earning Liquid Assets I Total Assets Less Than 1% 0.09% 0.08% . 0.05% 0.05% 0.05% 0.00% NA 

Is SIGNS OF GROWTH (YEAR-TO-DATE GROWTH RATES! 
1. Net Loans Sufficient to Achieve Goal in El 358.34% 4.44% 36.04% 31.67% 33.67% 0.00% NA 
2. Liquid Investments Sufficient to Achieve Goal in E2 204.18% 55.92% 66.80% 71.59% 70.82% 0.00% NA 
J. Financial Investments Sufficient to Achieve Goal in E3 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
4. Non-Financial Investments Sufficient to Achieve Goal in E4 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
5. Savings Deposits Sufficient to Achieve Goal in E5 283.03% 21.57% 55.53% 53.37% 63.85% 0.00% NA 
6. External Credit 0% 210.03% ·41.25% 76.52% 67.25% 71.50% 0.00% NA 
7. Member Shares Sufficient to Achieve Goal in E7 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA ,. Institutional Capital Sufficient to Achieve Goal in E8 172.52% 1037.73% 50.87% 61.10% 70.49% 0.00% NA 
9. Net Institutional Capital Sufficient to Achieve Goal in E9 209.23% 730.75% 50.95% 60.73% 69.93% 0.00% NA 
10. Membership Mininnnn5% 201.22% 11.78% 17.86% 17.71% 26.90% 0.00% NA 
11. Total Assets More Than Inflation 255.44% 26.78% 51.31% 51.74% 52.19% 0.00% NA 

InflatIOn Rate (Annuahzed) . 6.60 Yo 3.90% 2.60% 2.90% 2.90% 
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j[Ojj)CWE - KapaJong Cooperative 

Based on Local currency 

umber of Credit Unions in this Re It 

Assets 
!lli£arning Assets 

Loans to Members 
;.hort Tenn « 1 Year 
lo1edium-Tenn (I-3 Years) 

-rLon.-Tenn (> 3 Ye=) 
IOther Special Loans 
:'oan Loss Allowances 
Total Net Loans 

" Liquid Investments 
Non Regulated Liquid Investments -

:..iQuiditv Reserves - CFF 
JiliJther Liquidity Reserves 
, IShort-Tenn CFF Denosits 
'~hort-Tenn Bank Deoosits 
Short-Term Securities and Investments 

'.iiUl ther Liauid Investments 1 
Other Liauid Investments 2 
Other Liauid Investments 3 
Total Non-Regulated L,qUId Investments ... R IldL' 'dl egu a e IqIU nvestments 

',- lLiquidity Reserves 
Short-Term Denosits in Re~lated FinJnstitutions 
"ST Government or Re2Ulated Securities and Investments 

,..J"otal Re!!ulaled Liquid Investments 
.iauid Investments Allowances 

Total L'qUld Investments 

Financial Investments 

Non Reoulated Financial Investments 

"Shares - ~;uelAffiliation 
;Long-Term CFF Den. sit 
Lone-Term Bank Deoosits 
~ne-Term Securities & Investments 

'10ther Financial Investments I 
lOther Financiallnvestments 2 
.other Financial Investments 3 
Total Non-Regulated Frnancrallnvestments I. Regulated Financial Investments 

,Shares in Financiallnstitutions 
Lonl!-Term Denosits in ReQuiated Fin.Institutions 
!-T Government or Reeulated Securities and Investments 

- nterBranch Investments 
Total Regulated Financial/nvestmenls 
Financial Investments Allowances 

.Total Fmanclallm,'cstments 
Non-FinanciDl investments 

[Various 
.Non-Financial Investments Allowances 

llTo/al Non-FinancialInveslments 

Total Earning Assets 

i Additonal Loan Portfolio Information 
,.Delinquency Based on Outstanding Balance of Loan? 

Delinquency 

rl TO 12 Months 
More Than 12 Months 

'. Total Balance OfDelinguent Loans 

IRecoverv of Loans Chan~ed-Off (Historical) 

Iii 
Philippines 

12131100 12131101 

4 028 850 4191975 
0 0 
0 0 
0 0 

/80577 (68375) -3.948.213 4,123,601 

0 0 
0 01 
0 01 

3010.264 4693541 
0 0 
0 0 
0 0 
0 0 

3,010,264 

0 0 
0 0 
0 0 
0 0 

1 01 01 
3,010,264 4,693,541 

0 O! 
0 01 
0 0 
0 0 
0 0 
0 0 
0 0 
o o 

0 01 
0 01 
0 01 
0 01 
0 0 
01 01 

!! !! 

0 01 
0 0 

!! !! 
6,958,537 8,817,142 

Balancel Balance! 

O! 11.713 I 
0 0: 

!! /1.713 

4,028,850 4.191.9i5 
0 0 
0 0 

Page I 

BALAl"i'CE SHEET 
AnOqaJ Goal 

% Complete 

7131/02 Sl3l10! 9130102 

I! II Ii 01 

5708550 5524725 I 5608 930 ~ 01 NA 
0 01 0, 01 NA 
0 O! 0: O! NA 
0 01 0: 01 NA 

(98705) (95029)1 (% 713)1 01 NA 
5,609,845 5,429,697 5,512.217 

01 0 0: 0 NAI 
0 0 0' 0 NA 
0 0 01 0 NA 

7828691 8053802 8017658 , 01 NA 
0 0 o! 01 NA 
0 0 o ; o i NA 
0 0 o j 0' NA 
0 0, 0' O~ NA 

7,828,691 8,053,802 -8,017,6:>8 o 

01 01 01 0; NAt 
01 ol 01 01 NAi 
01 01 0; 0 NAt 
0 0 0 0 NA. 
01 O! o i o i NA 

7,828,691 8.05],801 - -8,01/,6)8 !! 

01 01 0: oi NAI 
01 oj 0' 01 NAI 
01 01 0: ot NAI 
0 0 01 Or NA: 

0 01 o! o i NA 
0 01 0' o i NA 
01 01 0' 01 NA 
o o o o 

01 oi 0; O! N,~ 
01 o. 0; 0: NA~ 

01 01 0; 0' NAI 
01 01 O~ ot NAI 
0 0 0 0 NA 
o! 01 0 01 NA 
!! !! !! !! ",. 
01 oi 0 o i NA 
0 1 01 O· OJ NA 

!! !! !! !! tYd. 
13,438,536 13,483,499 13,529,876 0 NA 

Balancer Balance' Balance Pa .. ment! 

O! 0' 0 0 i NAI 
0' 0, 0 0 , NAt 
!! !! 0 0 Nrf 

5,708.550 5.524.725 5.608,930 0 NAt 
0 0' 0 0 NA! 
0 0 0 0 NAi 
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SCWE - Kapa\ong Cooperative 

Based on Local currency 

Non-Earning Assets 

Liquid Assets 
ICash & Eauivalents 
ICu~~t Accounts (Checking) 
IForeign Currency 
ILJ~uiditv Reserves - CFF 
~ther Liauiditv Reserves 
Other Liauid Assets 
Total L,quId Assets 

Accounts Receivable 
Debtors 
Interest Receivable 
Notes Receivable 
Payroll Deductions Receivable 
iOther Accounts Receivable 
Receivable Loss Allowances 
TtI/aJ A ccounts ReceIvable 

Fixed Assets 
Land 
Buildinlls I Cost) 
Leasehold lrnDrovements 
Furniture & Eauioment 
Accumulated Depreciation - Buildings 
IAccum. Deoreciation - Leasehold hnprov. 
iAccum. Depreciation - Furniture & EQuin. 
Total Net FIXed Assets 

Other Assets 
b.<\ssets in Liquidation 
iOmanization Exnenses 
'Prepaid Expenses 
IOther Deferred Assets 
fAccumulated Amortization 
Total Other Assets 

Problem Assets 
Doubtful Assets 
Accountinl! Discrenancy - Assets 
Other Problem Assets 
Total Problem Assets 

12/31ioo 12131101 

6241 7320 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

143700 246700 
0 0 
0 0 

175 000 (153 984 

0 0 
0 0 
0 0 
0 0 
0 0 
Q Q 

0 0 
0 0 
0 0 

BALANCE SHEET 
Annual Goal 

% Complete: 
7/31102 8/31102 ?/30/02 

7320 7320 7320 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

246700 246700 246700 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

(200058 (206640 (213222 0 NA 
Q 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
Q Q Q 

---
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
!l !l 

Total Non-Earning Assets 74,941 100,036 53,962 47,380 40,798 ° NA \fI 
~ ""F:"'f£,""".W":¢.-'\"'-=$',,=e~JW:,"lc:mc:;:'·~'TIX;{.'"i\\~:);~=W"JTh;:;;';;:;";';":(@~~"'iifrni=%,,"%"'$';l-iiW.~~.:',~r.:i'~~':>fmur.:s...'?SiIWiWf10}:;;;;''';:;;:::;i~,<;:.':1!.ll''";'-':(~-;:M.J<::\\tt'~~XW.·:;/X\'0~~S""»V$==YI"'mn"lrr.'Jii;ot'~K."'P.o=;\1K(;v.'I'w. 

Total Assets 7,033,478 8,917,178 13,492,497 13,530,879 13,570,673 o NA 

Number Of CU Members 

Men 0 0 0 0 0 0 NA 
Women 1,723 1,926 2,270 2,267 2,444 0 NA 
Gender not Reported 0 0 0 0 ° 0 NA 
Total Number Of Members 1.723 1.926 blE. 2.267 2.444 !l NA .... 

Number of Other Service Users 

IYouth ~I ~I ~I ~I ~I ~I NAI 
iThird Parties NA 
Total Numbero[Otlter CU Service Users !l !l !l !l !l !l lYf! \0. 

Total Number Of Members & Other CU Service Users 1,723 1,926 2,270 2,267 2,444 ° NA 

.... 
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.sCWE - Kapalong Cooperative 

Based on Local currency 

• 
LIABILITIES 

INTEREST BEARING LIABILITIES 

.. Savings Deposits 

Ree:ular Savim!:s 
TermlFixed Savin.s 

iiiiYc>ulh Savings 
ISoecial Savin.s 
'Pledged Savings 
Total Savings Deoosiis .. 

External Credit 

External Credit - CFF « I Year) 
.,External Credit - CFF (> I Year) 

"!External Credit - Banks 
IOther External Credit - External Institutions 
InterBranch Loans 

,.Total External Credit 

Tolal Interest Bearing Liabilities 

Non-Interest Bearing Liabilities 

Ifshon-Term Accounts Pavahle « 30 Davs) 
IExternal Credit Pavrnents « 30 Davs) 
IProvisions (e.£!'. Emnlovee Benefits) 
;Accounring Discreoancv - Liabilities 
~er Liabilities 

Total Non-Interest Bearing Liabilities .. 
.. Total Liabilities 

CAPITAL 

Share Capital 

Mandato Shares 
Volunt Shares 
Total Member Share Capital 

ilf 
Transitory Capital 

lAs set AQQreciation Over Cost 
- [Education & Social Reserves 

'Monetarv Reserves 
IOther Reserves 
'Accounting Discreoancv - Capital 

..IUndistribuled Net Income 
'IYTD Net Income (Joss) 

Total Transitory Capllal 

.. Institutional Capital 

\Statutorv & Legal Reserves 
IRetained Earnings 
IOther Reserves 

;iilPjponations 
iUndistributed Losses 
iYTD Net Income (Loss) 

uiii Total IlIslltutlOnal Capital 

Total Capital I. Total Liabilities and Capital 

Philippines 

12131100 

2.284,822 

0 
0 
0 
0 

2,284,822 

0 
0 
0 

3.373.350 
0 

3.373.350 

5,658,172 

1.178.188 
0 
0 
0 
0 

1,178,188 

6,836,360 

0 
0 

~ 

0 
0 
0 
0 
0 
0 
0 

01 
01 
01 
01 
01 

197,118 I 
197.IlS 

197,118 

7,033,478 

12131101 

2.771.598 
0 
0 
0 
0 

2,777,598 

0 
0 
0 

1.981.858 
0 

1,981,858 

4,759,456 

1.915,Q42 
0 
0 
0 
0 

1,915,042 

6,674,498 

0 
0 

~ 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

2.242.679 

-2,242,6,9 

2,242,679 

8,917,178 

Page 3 

7131102 

4,320.010 ' 
01 
01 

01 
01 

4.320,010 

0 
0 
0 

3,498.433 
0 

3,498,433 

7.818,443 

2,290.456 I 
0' 
0 
0 
0 

2,290,456 

10,108,899 

0, 
0; 
!! 

0; 
0 
0 
0 
0 
0 
0 

o! 
01 
oj 
oj 
01 

3,383.59& i 
3.183,598 

3,383,598 

13,492,497 

8/31102 

4,259.998 I 
01 
o 1 
01 
01 

4,259,998 

01 
01 
01 

3,314.608 I 
01 

3.114.608 

i.Si4.606 

2,343,362 I 
01 
01 
01 
01 

2.143.162 

9,917,968 

01 
0: 

!! 

0' 
oj 
01 
01 
0 
0 
0 

oj 
0: 
ol 
01 
oj 

3,612.910 I 

3,6]]'910 

3,612.910 

13,530,879 

BALAt'iCE SHEET 
AnOU3) Go:tl 

9130/02 

4.551.189 i 
o i 
01 
o! 
o i 

4.551,189 

01 
o i 
01 

3,398.813 ~ 
oi 

3.198,313 

7.950002 

1.797~20 i 
01 
01 
01 
01 

1.797,]10 

9.747,.222 

0' 

0: 
~ 

o i 
o! 
o i 
oi 
0, 

o~ 
o! 
!! 

0, 
0; 

0' 
0 
0 

3.823,-452 : 

3.823.-151 

3,823.452 

13.570.673 

%Compkle 

01 
01 
01 

01 
o i 
!! 

01 
01 
0 
0 
0 

0 
0 
0 
0 
01 

!! 

o 

Oi 
oj 
g 

or 
0; 

01 
01 
01 
O! 
01 

0 
01 
Oi 
ot 
01 
01 

o 

NA 
NA 
NA 

NA 
NA 

N.-\! 
NAt 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 

NA 

NA 
NAi 

t£:! 

NA 
NA 
NA 
NA 
NA 
NA 
NAt 

NA! 
NAI 
NA 
NA 
NA 
NAi 

NA 

o NA 
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SCWE - Kapalong Cooperative 

12/31100 12131101 7131102 

lNumber of Credit Unions in this Report 

INCOME 
INCOME FROM LOANS 

'Interest Income from Loans 1,282,662 2,764,950 1,622,260 

Delinquent Penalty Interest Income from Loans' 0 0 0 

ConunissionsIFees from Loans 0 0 0 

Insurance Premiums for Loans 0 0 0 

NET LOAN INCOMli 1,282,662 2,764,950 1,622,26Q 

IIncome from Liguid Investments 930 1 203 1 0 

jlncome from Financial Investments 01 01 0 

lLIlcome from Non-Financial Investments 01 01 0 
~ 

01 01 lIncome from Grants 0 
r- ., 

. Jn~.I?.!rl~!!:orn Other Sources 01 01 01 

Gross Income 1,283,592 2,765,153 1,622,260 

8/31102 9/30/02 

1,907,383 2,171,136 
0- 9,138 

0 " 0 

0 0 

1,907,!~1 2,180,274 

0 01 

0 01 

0 01 

0 01 

01 01 

1,907,383 2,180,274 

Income Statement .... 
Based on Local currency 

Annual Goal 
% Complete '-..w 

01 

0 NA 

0 NA 

0 NA 

0 NA 

Q NA 

0 1 NAI '!"< 

01 NAI 

01 NAI ... 
0 1 NAI --, 

01 NAI .... 
0 NA 

)!'_~~IYI;.~=7~=~~IS!&i:!~=:J.;:';:"~='4:",w=:WolZ.i;r.O\'f$'eC~"ct=~~"'ElSfiln:;<'S""Ml=="N",l',,:~~==;m:l<"-'~!J:::':l~\Y=;;;-=:Uw' ... " "- m;w;{!J;G~":,,,,*~~~.~~\ 

COSTS/EXPENSES 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 
Insurance Premiums for Savings 
.Taxes on Interest Paid For Savings 
fFinancial Cost - Savings Deposits 

!Finaocia'l Cost 00 External Credit 
lEinanciai Costs on Interbranch Leans 

'Dividend Expense on Shares 
Insurance Premiums for Shares 
Taxes on Interest Paid for Shares 
IE!...nancial Cost - Shares 
-
IQther Fmanclal Costs 

TOTAL FINANCIAL COSTS 

GROSS MARGIN 

OPERATING EXPENSES 

lPersonnel 

[Governance 
Marketing 

Administration 
Depreciation 

73,876 

0 

0 

73,876 

120,000.1. 

01 

0 

0 

0 

0 

01 

193.876 

1,089,716 

346,562 

0 

0 

211,527 

0 

0 

0 

0 

0 

120,000 

0 

0 

0 

0 

0 

01 

120,000 

2,645,153 

375,678 

0 

0 

141,245 

78,984 

70,000 

0 

0 

70,000 

o 1 

- 01 

0 

0 

0 

0 

01 

70.000 

1,552,260 

273,009 

0 

0 

61,928 

46,074 

80,000 

0 

0 

80,000 

o 1 

o 1 

0 

0 

0 

0 

o [ 
80.000 

1,827,383 

309,824 

0 

0 

68,018 

52,656 

90,000 

0 

0 

90,000 

0 

0 

0 

0 

0 

0 

o[ 
90.000 

2,090,274 

347,163 

0 

0 

74,764 

59,238 

0 

0 

0 

0 

01 

o 1 

0 

0 

0 

0 

o [ 
Q 
o 

0 

0 

0 

0 

0 

NA 

NA 

NA 

NA 

NA 

NA 

Nil 
NA 

NA 

NA "" 
NAI·· 

M 
NA ~ 

NA 

NA 

NA 

NA 

NA 

TOTAL OPERATING EXPENSES 558.089 595.907 381,011 11f!,il£ 481,165 Q NA 

~iP~ro~v~is~io~n~"~o~r~fu~-s~k~A~ss~e~ts~ ______________ ~ ____ ~6~2~,9~97-L1 ____ ~3~,6~8~5~1 ____ ~3~0,~33~1_1L-___ 2~6~,6~54~1 ____ ~28~.3~3~8~i ________ o~I ____ ~N~" 
NET INCOME FROM OPERATIONS 468,630 2,045,562 1,140,919 1,370,231 1,580,771 0 NA \000 

OTHER INCOME 1 EXPENSE 
0 0 0 0 NA 

0 0 0 0 NA -..1 
TOTAL OTHER INCOMEIEXPEl!lSE 0 Q Q Q Q Q NA 

l!.!!.£.omeTax o 1 o \ o 1 o 1 o 1 o 1 NAI 

"', '~{..'l'.::'(l~~"'.NJ2~,;:;~~4.'<;:"'-'''_0:~:',:·>·.' '"".,~,:::: ··.¢;:!\C,"X'I.::r.~;;*£ 7":.: "¢'1;:'.Vd ... ry~",..~··: :::Y' \.i:f;" .~;;,:1\l':>""';.:s""·p7:'/'XYq"""'4).!:t,~'~::;t:Yq;d-;~)~~·>·)m: 1:;.:', )~:.':' ~l'i -;Y"_"" -'·-"·dA':;:;ZS2V;:::4' ;Y:·7·!i:'E~~··~:':'·''''i":1"1'",~:;-;:_; T..;:q.>:V;;'-;";;~;' .• ; ,;..n"~".'" .. 

Net IncomelLoss 468,630 2,045,561 1,140,918 ],370,231 1,580,77] o NA 
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SCWE - King Cooperative San Francisco Branch P-E-A-R-L-S RATIOS 
~- -v- -o;I;'.! ~~~~. __ =~~.::.=_~_~=====~==.,..:;;~ 

Based on LOcal currency 
P-E-A-R-L-S RATIOS I Goals 

. ~rofCredit Unions in this Report 

P fl!.oTECTION 
t. Loan Loss Allowances/Delinq. >12 Mo. 1000;;, 

2. Net Loan Loss Anow. I Allow. Required for Delinq. 100"/0 of Goal 
l-12Mo. 

3. Colq)iete Loan Chatge-Off of Delinquency > 12 Mo. Y,. 
4. AnnuaJ Loan Charge-offs I Average Loan Portfolio Minimized 

5. Accum. Cbarge-Offs Recovered I Aceum Charge-Offs 100-10 

6. Solvency I Min 10001. 

7. ~lowance for Investment Losses! Non-Regulated i NA 
Investments 

.,. I E EFFECTIVE F N. CIAL STRUCTURE 1 "AN 
I. Net Loans I Total Assets Between 70· SOO!. 

2. ;Liqwd Investments! Total Assets Max 20 % 

3. iFinancial Investments / Total Assets Ma"(IO% 

4. lNon-FinanciaJ Investments / Total Assets 0"/, 

5. ~Savings Deposits / Total Assets Ber .... een 70 - 8(W. 

6. External Credit / Total Assets Max5Y. 

7. Member Share Capital/Total Assets I Max20% 

8. Institutional Capital! Total Assets ! Minimmn loo/o. 

9. Net Institutional Capital/ Total Assets ! Minimum loo,;, 

r A ASSET QUALITY 
I. ~Total Delinquency / Gross Loan Portfolio I Less Than or Equal To 5% 

2. :Non-Eanring Assets/Total Assets i Less Than or Equal To 5% 

3. !Net Zero Cost Fwrls I Non-eaming. Assets I Grea.ler Than or Equal To 100-,;. 

rR ,RATES OF RETURN AND COSTS (,4NNUALIZED! 
I. !Net Loan Income / Average Net Loan Portfolio 

2. :Liquid fnv.lncomel Avg. Liquid Investments 

3. IFin. Im'estment Income I Avg. Fin. fn\'C$tn1ents 

4. [Non-Fin. Iny. lncome I Avg. Non-Fin. InvestnmlS 

5. !Fin Costs: Savings Deposits I Avg. Savmgs Deposits 

6. ~Fin Costs: External Credit! Avg. External Credil 

7. :Fin Costs: MenDer" Shares I Avg. MenDer Shares 

8. Gross Marginl Average Assets 

9. . Operating Expenses I Average Assets 

10. ,provisions for Risk Assets I A ... erageAssets 

II. ,Other JDCome or Expense! A\'CT3ge Assets 

12. :Netlncome I A\'erage Assets 

.. ~ I L 'LIQUIDITY 
I. Liquid Assets· ST Payables/Totai Deposits 
2 L' 'd' R IT I Sa' Depos' 19W Ily "',,"" 0" "n", ,~ 

3. INon-Eaming Liquid Assets I Total Assets 

I 

I 
I 

, 
! 
, 

1 

EntCTprenurial Rate 

Mari::elRares 

Market Rates 

Grea.terThan or Equal to RI 
Market R.Jtes 

Less Than or Equal 10 R5 

Greater Than or Equal 10 R5 

Am:l1.mtNeeded 10 Cover R9. RIO 

3 ·10'/ • 

Sufficient for Estirn3ted Losses 
Amounl Needed 

Enough 10 reach the goal for E8 

Minimum 15% 

10% , 
Less Than I % 

r S SIGNS OFGRQWTH FYEAR-TO-DATE GROWTH RATl'S 
I. iNetLoans I Sufficient to Acrue\'e Gool in El 

2. ILiquid Investments Sufficient to Achie\'e Goa] in E2 

3. \Fi.nancial Investments Sufficient to Achie\'e Goa] in E3 

4. !Non-FinanciaIIn\'estmenlS Suflk:ient to Acrue\'e Goo1 in E4-

5. ISavmgs Deposits Sufficienl to Acbie\'C Goa] in E5 

6. lEx-temal Credit I W, 

7. Member Shares I Suftkient to Acrue\'e Goal in E7 

iIIl 8. Institutional Capilal i Sufficienllo Achieve Goal in E8 

9. :Nel Institutional CapiUI 
" 

Sufficiem to Achie\'e Gool inE9 

10. Membership 1 Minimwn5~~ 

11. Toul Assets More Tb:m lnibtion 

Inflation Rate (Annualized) 

I 

I 

i 
I 

! 

, 
I 

I 

Philippines Pagel 

31-Dec-lJO 131-Dec-lJ11 31-Jul-lJ2 131-A.,-lJ2' 3O-S~2 i 
II 

loo.w/ol 
100.00"'1.\ 

Y,. 
D.OQO"-

NA 
65.51% 

0.00-1.1 

67.73%1 

30.79-.r. 

0.00-;' 

O.OO-.r. 

26.IIIYo 

71.63% 

0.00-;' 

-10.80'/0 

-9.0IW, 

0.00'';' 

1.49'.r.; 

273.4IY,: 

5.97% 

2.8S·';'\ 

NAI 

NA 
3.05% 

2.94% 

NA 
2.03'1. 

11.03~. 

l.i9'J. 

0.00';': 

-10.80'/.: 

67.89!-'. 

000% • 
0.00%' 

NA 
NA 
NA 

N.'" 
N. 

NA 
NA 
NA 
NA 
NA 

NA 

6.6O'/e 

II 

lOO.<>O-loi 

298.28'V~ 

Yes! 
O.()()o/.j 

NAI 
190.S3~'.I 

0.00"/.1 

36.66% 

59.56Y. 

0.00"/~ 
O.OO"'/o.! 

19.03% 

43.26% 

0.1)0';' 

14.31%1 

17.23%1 

10.26%~ 
3.79'/'; 

1073.13%' 

97.34yJ 

6.48% 

NAI 

NAI 
10.70'-'.1 

1.49';' 

NA 
46.SO'/. 

16Ai% 

4.2"';'. 

O.OO'/.i 

26.0SY.' 

189.97%1 

o OO'/,' , 
O.DO-/o: 

-5.9W.l 

236.31Y.: 

0.00-/.1 

O.OO'/J 

26.76%i 

4.W';'! 

0·00';.1 
330.38"'1. 
432.76~, 

28.260:-. 

i3.S4~. 

3.W. .. 

II 

IOO.()()O/..j 

549.02".1 

Nol 
O.Oll'lJ 

NAI 
177.73~~! 

O.OO'!f..l 

39.i9"'/J 
S8.65yJ 

o.OO-/o.i 

O._~ 

23.13%1 

46.18%1 

0.00"/,1 
14.99'-;.r 

17.98';.r 

4.78Y.;! 

1.S6Y.: 

2157.24Y.' 

68.68Y.: 

0.06~'.i 

NAi 
NA 

0.68~' 

2.16~, 

NA 
25.46% 

7.88'';'1 

2.8W.1 

O'~"I 
14.73~'.! 

18S.66!'. 
O~'-'. 
O.DO-/ .. 

88.33~"~ 
70.85%\ 

O.~,,!, 

O.OO'/J 

1I0.S3~.l 

85.1~" 

0.~ .. 1 

sus!'.1 
81.0~', 

23.3~/. 

73.5~. 

11 

lOO.~·.1 

657.73%] 

"'" 0.""''01 
x-\l 

lSO.81~.! 

o.OO!.i 

40.5~~ 

58.07!~i 

O.""'~ 
O.OO'/J 

n.87!'.j 

46.69%1 

0.~'.1 
15.66!. 

]8.~. 

3.88'/.1 

1.36~.1 

2452.~.; 

6S.05!.~ 

O.66~.· 

NAI 

1'AI 
0.5'~.: 

I.m,.j 

NAi 

26.f5~.! 
7A~.i 

2·s.;~.i 
0."",,1 
IS.83!-~1 

IS9.3~'. 

o OO!, . , 
O.~.I 

l08.5~.'i 

83.il~.' 

O.~. 

O.~.: 

126.33~.: 

103.33~.' 

o.~~i 
106.1~~1 

I02.0~~\ 
20.~.1 
SS.41~ .. 1 

I; 

IOO.OO!-" 
1232.6O!'J 

Not 
O.OOYJ' 

No-\! 
nSJS~.: 
O.~.~ 

3S~": 

605~~ 

O.w.·~ 
O.~J; 

25.25'!4! 

43.S2%! 

O.~~! 

16.~".1 

19.03!~1 

') Oi'!~~ 

12m: 
2743.99}'.: 

69.45~f~i 

U~~; 
~A!' 

N,-\l 
O.SS~·.: 

2.~ .. ' 

K-V 
25 . .;6~~ 

7~-.: 

I.3S~.· 

O.~-.i 

16·7S"-·1 

183.13'-.. ' 
o (!O'!'-,-.: 

O.~. 

1C6.~ 

10J.lI~,.Ji 

O.~"', 

o.~~i 

16' 63!' .. 

IOO.5~ .. : 

O.~;: 

130 .• 0% 

IIS.5~,.j 

l.'U~.: 

97.97!." 

2.~. 

Annual 
Goal " -c .... • 

I I 
01 

o_~i.[ NN 
0.00%1 NAI 

of NA 
O.w.~ N 

O.""~ K.s.. 
O.COt,! NA 
0.00""..: N.-\! 

D.W-·J N.~ 
O.~J N.-\! 
O.~i N 

o.~ii N 
0.""" NA 

O.OO'!"J. NA, 

O.w.~ NAl 
0.Clre;! NA! 

O.OO%-~ NA' 

O.OO":"J No 
o.~;.; '" 0.00-",' N. 

O.w.~ No\I 

0."";) "-<I 
OJlQ'e! NAj 

D.OO%! N.~ 
O.ore''': NAI 

OJ)G~': NA) 

O.C<I'!-'.: NAI 

O.~. NA~ 

O.~"j !'A: 

0.i'X)'!'~ "A 
O.~ .. NA 

OJ:''O~ • NA 

0.000/": 

OOO!" .. , . 
0.0(0%; ~A 

O.~ N.~ 
O.~ No"jl 

O.<m~ K-\' 
O.(.'()oyJ No\j 
O.OO'YJ "-'I' 
O.~..i N.~' 
0.00%.1 N.-\J 
0.00%.; );A~ 

O.om:.., NA 
o.oo'!·.i! NA 

OJJ()~" .... NA 

2t.Qct-02 01:51 PM 



~" ________ ,,. ______________ ' ______ " __ "''''~~~'"'!!H~~-~ __________ ' 

SCWE - King Cooperative San Francisco Branch 

Based on Local currency 

12131100 12131101 

IN~mber of Credit Unio~s in this Report 

Assets 
Earning Assets 

Loans to Members 
Short Term < =1 Year) 
Medium-Term 1-3 Years) 
Lone-Term (> 3 Years) 
Other SpeciaLLoans 
Loan Loss Allowances 
Total Net Loans 

Liquid Investments 
Non Regulated Liquid Investments -

Liauiditv Reserves - CFF 
Other Liauidity Reserves 
Short-Tenn CFF Deposits 
Short-Term Bank Deoosits 
Short-T enn Securities and Investments 
Other Liouid Investments 1 
Other Liauid Investments 2 -
Other liQuid Investments 3 
Total Non-Regulated L,qUId Investments 

Regulated Liquid Investments 

liQuidity Reserves 
Short-Term Deoosits in Re~wlated Fin.Institutions 
ST Government or Re~!Ulated Securities and Investments 
Total Re ulated L, utd Investments 
Li uid Investments Allowances 
Total Liquid Investments 

Financial Investments 
Non-Regulated FInancial Investments 

Shares - Leag:uelAffiliation 
Lomz-Term CFF Deoosit 
Long-Term Bank Deoosits 
Long,,:, Term Securities & Investments 
Other Financial Investments 1 
Other Financial Investments 2 
iOther Financial Investments 3 
Total Non-Regulated Fznanclallnvestments 

Regulated Financial Investmelds 

Shares in Financial Institutions 
Long-Term Deposits in Regulated Fin.Institutions 
'LT Government or Regulated Securities and Investments 
InterBtanch Investments 
Total Regulated Financial Investments 
jFinanciai Investments Allowances 
Total FtnancIal Investments 

Non·Financial Investments 
Various 
tNQ.Q-Financial Investm nts Allowances 

2253063 2312919 
0 0 
0 0 
0 0 

/58 161 /247767 
2,194,902 2,065,/5] 

0 0 
0 0 
0 0 

997658 3355 185 
0 0 
0 0 
0 0 
0 0 

997,658 3,355,185 

01 0 
1 01 0 

01 0 
o o 
o o 

3.355,]85 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
o o 

0 0 
0' 0 
0 0 
0 0 
0 0 
o I 0 
Q Q 

0 0 
0 0 

BALANCE SHEET ' .... 
Annual Goal 

% Complete 

7131102 8131102 9130102 

11 01 

4264601 4687578 4583981 0 NA 
0 0 0 0 NA -0 0 0 0 NA 
0 0 0 0 NA 

375317 381258 (313 965 0 NA 
3,889,284 4306320 4,270,016 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

5732188 6 163947 6747534 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

5,732,188 6,163,947 6,747,534 o NA 

.... 
0 0 0 0 NA 
0 0 0 0 W. 
0 0 0 0 NA 
o o o o NA 
o o o o NA 

5,732,188 6,]63,947 6,747.534 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
o o o o NA 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 N 
0 0 0 0 NA 
0 0 0 0 NA 

0 0 0 0 lW 

o 0 0 0 NA 
o 0 0 0 NA 

Total Non-Financial Itlvestments Q Q Q Q Q Q lYd. ... 
Total Earning Assets 3,192,560 5,420,336 9,621,472 10,470,267 11,017,550 0 NA 
."..~-:.,."'!O~_,"~·:<4IW'fii&::O::!~~.I.'PlNII;;Ji;~''i'l~~~==':~:;\".f'':»'~lf,,,"''A==::;;;=M"J=""~·M,!;/tn:4."N.~l/i.!l.E,Z·~f,,';':7K;;)V,'('.z;~!fwzm~.:qm~,JW.>;=Ii'ffiI:;m~t5":1:$NiXi!.m".i±'="~;;:;:':$X!:nH""'" 

Additonal Loan Portfolio Information 
IDelinquency Based on Outstanding Balance of Loan? Balance! Balance! Balance! 

Delinquency 

1 TO 12 Months o 237327 185 79 
More Than 12 Months o o 17947 
Total BaLance Of Delinollent LQans o 203926 - = 
\Loans to Members (Gross) 2253063 2312919 4264601 
'Accumulated" Charge-Offs (Historican 0 0 01 
lRecovery _of Loans CharQed-Off (Historical) 0 0 o 1 

Philippines Page 1 

Balance! Balancel 

153238 66171 
28498 28498 
]8] 736 = 94669 = 

4687578 4583981 
0 0 
0 0 

Paymentl 

o 
o 
o -

0 
0 
0 

NA 
NA 
NA 

NA 
NA 
NA 

21,Oct-02 OLlI PM 

,(,I .... 



,.,sCWE - King Cooperative San Francisco Branch BALAl'lCE SHEET 
Based on Local currency AnnualGoaJ 

%CompIcte 
,~ .. __________ . _________________________ 1~V3~1~/O~0 ____ ~1V3~1~/O~1 _____ 1~D~1~10~2~ __ -=&G~1~/~02~ __ ~9~D~lli~'0~2 ________________ __ 

Non-Earning Assets 
Liquid Assets 

J Cash & EQuivalents 
"lCurre!lt Accounts {Checkin~} 

~Foreim Currenc 
Liauiditv Reserves - CFF 

,·Other Liauidity Reserves 
''TOther Liauid Assets 

Total L,quId Assets 

Accounts Receivable 
._- Debtors 
t~Interest Receivable 

INotes Receivable 
PavrolJ Deductions Receivable 
Other Accounts Receivable 

-"t3.eceivable Loss Allowances 

I 

Total Accounts ReceIvable 

Fixed Assets --_ .. _---_. 
il/Land 

!Buildin2S (Cost) . 
ILeasehold Improvements 
'Furniture & EQuipment 
,Accumulated Denreciation - Buildin2S 

"Accum. Deureciation - Leasehold lmDrov_ 
IAccum. Deoreciation - Furniture & Equip. 
Total Net Fued Assets 

Other Assets 
9Assets in Liauidation 

tOrJ!,anization Expenses 
!Prenaid Exoenses 
Other Deferred Assets 

J!I!Accumulated Amortization 
Total Other Assets 

Problem Assets 
Doubtful Assets 

.. Accountimz Discreoancv - Assets 
Other Problem Assets 

0 
0 
0 
0 
0 
0 
!!. 

0 
0 
0 
0 
0 
0 
!!. 

0 
0 
0 

49525 
0 
0 

11393 

0 
0 
0 
0 
0 
!1 

0 
0 
0 

0 01 01 0' O! NA 
0 0; 01 0' 01 NA 
0 0 01 0: O! NA 
0 01 01 0' 01 NA 
0 0 01 0' 01 NA 
0 01 01 0 01 NA 

!!. !!. !l. 

01 0 01 o. O! NA 
01 0 01 O~ 01 NA 
0 0 01 O! 01 NA 
0 0 01 01 0 NAi 
0 0 0 o ~ 0 NA 
0 01 01 0' 0 NA 
!l. !!. !1 !1 

0 0 0, o i 01 NAt 
0 0 01 01 01 NA 
0 0 01 01 01 NA 

314538 314538 314538 1 314.538 I 01 NA 
01 0 0' 01 01 NAI 
01 0 01 01 01 NAI 

1101150)1 161 9271j {J10 59"'; 1179'1>1)1 01 NAI -
01 0 0 0, o i NA 
01 0 01 0; 01 NA 
01 0 01 0; 0: NA 
01 0 01 0' oi NA 
01 0 01 O· Oi NA 

!1 !1 

01 0 01 o~ 01 NA 
01 0 01 0; 01 NA 
01 0 0 o! o i NA 

Total Problem Assets fl. fl. fl. fl. !l. !l. /'VA 

.oiI Total Non-Earning Assets 48,132 213,288 152,610 143,942 135,214 0 NA 
. , . '~-<;-'"-'-_~".' <c. "."'.,..;-... ''',,'''''''.,.-_';;.= .... =~-'''''''~-:_"''''';:-~,,;..,.oe'''-'''-~=-_'"'''';:..:;~''''-=<~ .. ::c:r~-c.~~.""=='".Ll.-=L::.,-.:.--,--:-;_~~,=-J • .,==,_~~ . .e.:!"."._~"'_,"<-'~,;;;::.:: .. ==="'"'~-:: . .,::;;';""=,,--rr."""-'''''' 

Total Assets 

pi N mbo or cu M mbers u r , 0 

IMen 
IWomen 
IGender not ReDOrted 

.. Total Number QfMembers 
Number of Other Service Users 

IYouth 
!Third Parties 

.iI Total Number of Other CU Service Users 
Total Number Of Members & Other CU Sen"ice Users 

.- Philippines 

3,240,692 5,633,624 

0 0 
1,090 1,398 

0 0, 

01 0
1 

01 0, 
Q !1 

1,090 1,398 

Page 2 

9,774,082 10,614,209 11,152,824 o NA 

0 01 0, 01 NAI 
1,i25 1.686 i IAI8: 01 NAI 

0 01 0, 01 NAI -
01 oj 0: 
o i 0, 0, 

ol ~~I 0' 
Q Q !1 Q tVA 

1,125 1,686 1.418 0 NA 

21..{A."t-Ol0t:51 PM 



"-, -------------------------------
SCWE - King Cooperative San Francisco Branch 

Based on Local currency 

,-~---,~---~..;., 
LIABILITIES 

INTEREST BEARING LIABILITIES 

Savings Deposits 

Regular Savings 
TennIFixed Savings 
Youth Savin gS 
iSpecial Savings 
IPledged Savings 
T Dtal Savings Deposits 

External Credit 

External Credit - CFF «-I Year) 
External Credit - CFF (> I Year) 
External Credit - Banks 
Other External Credit - External Institutions 
InterBranch Loans 
Total External Credit 

T ota/ Interest Bearing Liabilities 

Non-Interest Bearing Liabilities 

Short-Term Accounts P~ble «~30 Davs) 
EXlernal Credit Pavrnents «-30 Davs) 
Provisions (e.g. Employee Benefits) 
iAccountine: Discreoancy - Liabilities 
lOther Liabilities 

" , Total Non-Interest Bearmg LJabrbtles 

Total Liabilities 

CAPITAL 

Share Capital 

Mandato Shares 
Volunta Shares 
Total Member Share Capital 

Transitory Capital 

iAsset Appreciation Over Cost 
Education & Social Reserves 
Monetarv Reserves 
Other Reserves 
Accounting Discrepancy - Capital 
Undistributed Net Income 
YTD Net Income (loss) 

Total Transitory Capital 

Institutional Capital 

!Statutorv & Legal Reserves 
IRetained Earnings 
IOther Reserves 
iDonations 
[Undistributed Losses 
/YTD Net Income (Loss) 
Total1nstitutional Capital 

Total Capital 

Total Liabilities and Capital 

Philippines 

12/31100 

845,987 

0 
0 

0 
0 

0 
0 
0 

2,321,269 

0 

2,321,269 

3,167,256 

423,340 
0 
0 
0 
0 

423.340 

3,590,596 

0 
0 

Q 

0 
0 
0 
0 
0 

0 
0 

0 

0 
0 
0 
0 

(349,904) 

-349,904 

3,240,692 

12/31101 
"" "'" 

1,072,346 

0 
0 
0 

0 

1,072,346 

0 
0 
0 

2,437,129 

0 

2,437,129 

3.509,475 

1,318,046 

0 
0 
0 
0 

1,318046 

4,827,522 

0 

0 

Q 

0 
0 
0 
0 
0 

0 
0 

Q 

0 
0 
0 
0 
0 

806,102 

806.102 

806,102 

5,633,624 

Page 3 

2,260,816 

0 
0 

0 
0 

2,260,816 

0 
0 
0 

4,513,368 

0 

4,513,368 

6,774,184 

1,534,788 

0 
0 
0 
0 

1,534,788 

8,308,972 

0 

0 

Q 

0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

1,465,110 

J,465,1I0 

1,465,110 

9,774,082 

2,427,060 

0 
0 
0 

0 

2,427,060 

0 
0 
0 

4,955,526 
0 

4,955,526 

7,382,586 

1,569,539 
0 
0 
0 
0 

J,569,539 

8,952,125 

0 

0 

Q 

0 
0 

0 
0 
0 

0 

0 

0 
0 
0 
0 
0 

1,662,084 

1.662,084 

1,662,084 

10,614,209 

BALANCE SHEET 

2,816,300 
0 
0 

0 
0 

2,816,300 

0 
0 
0 

4,886,929 

0 

4,886,929 

7,703,229 

1,589,932 
0 
0 
0 

0 

J,589,932 

9,293,160 

0 

0 

Q 

0 
0 

0 
0 
0 

0 

0 

0 
0 
0 
0 
0 

1,859,664 

J,859,664 

1,859,664 

11,152,824 

Annual Goal 
% Complete 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

Q 

Q 

0 
0 

.. ' 0 
0 

0 

Q 

o 

0 
0 

Q 

0 
0 
0 
0 
0 

0 
0 

0 

0 
0 
0 
0 
0 

Q 

o 

o 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 

NA 

NA 

tit! 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 

NA 

21-0ct-02 01 \52 PM 

~ 

\ .. 

-



"C"VE - King Cooperative San Francisco Branch Income Statement 
Based on LocaI currency 

",,~=:t..?'=~'=_= __ ==_=_=~~_="==_=~ __ ==F=-=-"= 77=== _.ciJ~=-:';';:,"· ~~'===."<l!.1Q;:: 

[umber of Credit Unions in this Report 

'IfNCOME 
INCOME FROM LOANS 

:1terest Income from Loans 
elinquent Penalty Interest Income from Loans 

Jc;ommissionsIFees from Loans 
!~nsurance Premiums for Loans 

. 

lET LOAN INCOME 

come from Li uid Invesnnents 
, 
"come from Financial Investments 

.come from Non-Financial Investments 

"ncome from Grants 

ncome from Other Sources 
I!W 

Gross Income 
'"-"..a.=-,.:,~",,, • .:.~==-~=~=:un:.r- . 

:OSTSIEXPENSES 
". FINANCIAL COSTS 

'lnterest E~pense on Savings Dep!)sits 
nsurance Premiums for Savings 

.'axes on Interest Paid For Savings 
financial Cost - Savings Deposits 

"'~inancial Cost on External Credit 
lliiinancial Costs on Interbranch Leans 

iDividend Expense on Shares 
Tnsurance Premiums for Shares 

a'{es on Interest Paid for Shares 
~tmanClal Cost - Shares 

(Other Financial Costs 

rOTAL FINANCIAL COSTS 
,"" GROSS MARGIN 

OPERATING EXPENSES 
lersonnel 

i,lfiEiovemance 
IMarketing 
-\dministration 

.~epreciation 
TOTAL OPERATING EXPENSES 

'''rovision for Risk Assets 

.,VET INCOME FROM OPERATIONS 

OTHER INCOME I EXPENSE 

.ncomeTax 

Net IncomefLoss 

..J 
Philippines .. 

" -,. 

w' 

1 
1 

1 
i 

Anoual Go21 

%Comp'de 
12131100 12131101 7131/02 8/31102 9/30102 

II I! 1 ' 01 

131.000 2.073,364 1.187.686 1.443,352 1 1.645,399 ! 01 NAI 
0 0 0 01 o! 01 NAI 
0 0 0 01 O! 01 NAI 
0 0 0 01 01 01 NAI 

2,073,364 1,187,686 11443,151 1,645,399 Q iVA 

140.943 1 1,495 20.842 44.185 , 0 

01 01 oj 01 OJ 01 NAI 

01 01 01 oj O! 01 NAI 

01 01 01 01 0' , o ! NAI 

01 01 o I 01 0., o I NAI 

159,708 2,214,307 1,189,181 1,464,194 1,689,584 0 NA 
:;;::;:>:S'"=-," ... ::lI,,,,,,,.,"Q.;n= ... .=r~~=..:.VlI:.':»"".2'"~~"':;;:"-=--=--

25.811 102.602 6.595 6~9S ! 12.801 i 0 NA 
0 0 0 0 0: 0 NA 
0 0 0 0 01 0 NA 

25.811 102.602 6,595 6.595 12.801 j 0 iVA 

68.206 I 35,332 43.510 43.510 78.510 ! O! NAi 
01 0 0 0 oj 0, NAi 

0 01 0 0\ °i 0: NAir 

01 0: 0 I 0 01 0, NAl 

OJ o . 0 O! 01 0 NA 

01 0 O. 01 o I 0 iVA: 

0\ 0, o " 0' 0' I 0 NA' 

94.0/i 137.934 50.105 50./05 9/311 Q NA 

65,691 2.076,373 1.139.076 1,414,089 1,598.213 0 NA 

230.612 425.690 263.640 303.730 i 345.960 ! 0' NAI 
0 0 0 01 0, 01 N." 
0 0 0 01 0 

, 
01 NA 

126.822 208.327 28,201 31.201 ! 34,201 ' 01 NA 
0 96.744 60.677 69.346 I 78.014 : O! NA 

o NA 

58.161 I 189.606 I 127.550 , 153,831 86.538 ~ O! 
(349,904) 1,156,006 659.008 855,981 1.053,560 o NA 

01 01 01 0 1 0, I 0 , NAI , 

0 I 01 0' I 0: 0; 0 i NAI 

Q Q 0 Q 0 Q NA 
0 1 o. 0: 0 0 0 NAt 

. " .:,-:' -,-.-

(349.904) 1,156,006 659.008 855.981 1,053.560 0 ;\"A 
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SCWE - Mediatrix Multi-Purpose Cooperative P-E-A-R-L-S RATIOS 
="""'-."~,"A::,~","''''"",,,,;-===w~~''m'I':t1''~=='lr~~-=r~.'"'';;;;_ilL_g-~~~i!:~~~~ 

Annual 
G 1 v. CQlllpielt Based on Local currency oa 

P-E-A-R-L-S RATIOS I Goals 31-Dee-00 131-Dee-01 31-Jul-02 31-Aug-02 30-Sep-021 I I 
Nmnber of Credit Unions in this Report I 11 11 1J 11 1 I 01 

P PROTECTION 
1- Loan Loss Allowances / Delinq. >12 Mo. 100% I 100.00%1 100.00,% 100.00% loo.oo~ol 100.00%1 O.OO%! NAI 
2. Net Loan Loss Allow. I Allow. Required for Delinq. 100% of Goal 100.00%1 212.82% 124.32% 137.260/i 151.30%1 0.00%1 NAI 

1-12Mo. 

3. Complete Loan Charge-Off of Delinquency > 12 Mo. y" y" y" Yes Yes y" 0 NA 
4. Annual Loan Charge-offs I Avetage Loan Portfolio Minimized 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
s. Accum. Charge-Offs Recovered I Aceum Charge-Offs 100% NA NA NA NA NA 0.00% NA 
6. Solvency Min 100% 161.23% 224.37% 131.91% 146.64% 132.58% 0.00% NA 
7. Allowance for Investment Losses! Non-Regulated NA 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 

Investments 

IE EFFECTIVE F NANCIAL STRUCTURE 
1. Net Loans I Total Assets Between 70 - 80% 76.17% 54.94% 69.34% 76.98% 69.74% 0.00% NA 
2. Liquid Investments I Total Assets Max 20 % 22.64% 43.89% 29.11% 21.54% 28.66% 0.00% NA 
3. Financial Investments I Total Assets Max 10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
4. Non-Financial Investments I Total Assets 0% 0.00% 0.00"10 0.00% 0.00% 0.00% 0.00% NA 
s. Savings Deposits I Total Assets Between 70 - 80"10 42.52% 29.81% 43.44% 38.19% 46.02% 0.000;., NA 
6. External Credit! Total Assets Max. 5% 9.33% 8.14% 10.77% 11.06% 9.81% 0.00% NA 
7. Member Share Capital I Total Assets Max20% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 

•• Institutional CapitaJ/ Total Assets Minimum 10% 23.36% 33.52% 13.02% 16.55% 13.51% 0.00% NA 
9. Net Institutional Capital! Total Assets Minimwn 10% 26.04% 37.08% 13.86% 17.81% 14.99% 0.00"10 NA 
A ASSET OUALITY 

1. Total Delinquency I Gross Loan Portfolio Less Than or Equai To 5% 0.00% 14.61% 13.47% 11.82% 11.13% 0.00% NA 
1. Non·Eaming Assets I Total Assets Less Than or Equal To 5% 1.19% 1.17% 1.56% 1.48% 1.60% 0.00% NA 
3. Net Zero Cost Funds I Non..earning. Assets Greater Than or Equal To 100% 426Ii.46% 5600.51% 2994.97% 3514.59% 2851.45% 0.000/0 NA 
IR RATES OF RETURN AND COSTS (ANNU LIZEDl 
1- ~t Loan Income I Average Net Loan Portfolio Enterprenwial Rate t4.36% 94.35% 70.61% 70.77% 64.94% 0.00% NA 
2. Liquid lnv. Income I A vg. Liquid Investments Market Rates 0.00% 0.40% 2.02% 1.93% 1.53% 0.00% NA 
3. Fin. Investment Income I Avg. Fin. Investments Market Rates NA NA NA NA NA· 0.00% NA 
4. Non·Fin. Inv. Income I Avg. Non·Fin.lnvestnmts Greater Than or Equal to RI NA NA NA NA NA 0.00% NA 
s. Fin Costs: Savings Deposits I Avg. Savings Deposits Market Rates 8.80% 8.27% 13.63% 14.16% 11.97% 0.00% NA 
6. Fin Costs: External Credit I Avg. External Credit Less Than or Equal to R5 24.36% 26.55% 0.00% 0.00% 0.000/, 0.00% NA 
7. Fin Costs: Member Shares I Avg. Member Shares Greater Than OT Equal to R5 NA NA NA NA NA 0.00,% NA 

•• Gross Margin I Average Assets Amount Needed to Cover R9, RIO 43.05% 56.03% 38.87% 41.11% 35.98% 0.00% NA 
9. Operating Expenses I Average Assets 3-10% 21.77% 19.15% 22.78% 23.11% 21.99% 0.0004 NAI· 
'0. Provisions fOT Risk Assets I Average Assets Sufficient fOT Estimated Losses 3.32% 6.70% 1.21% 1.23% 1.18% 0.00% NA 
11. Other Income or Expense I Average Assets Amount Needed 0.00% 0.00% 0.00% 0.000/0 0.00% 0.00% NA 
12. Net Income I Average Assets Enough to reach the goal fOT E8 17.96% 30.19% 14.88% 16.77% 12.81% 0.00% NA 
L LIOUIDITY 

1- Liquid Assets - ST Payables I Total Deposits Minimum 15% -4.97% 53.25% ·7.89% -32.48% -3.47% 0.00% NA 
1. Liquidity Reserves I Total Savings Deposits 10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
3. Non-Earning-Liquid Assets I Total Assets Less Than I % 0.03% 0.51% 0.24% 0.25% 0.40% 0.00% NA 
is SIGNS OF GROWTH rYEAR-TO-DATE GROWU/ RA1ES) 
1. Net Loans Sufficient to Achieve Goal in El 212.77% -17.29% ·13.35% -6.31% -4.30% 0.00% NA 
2. Liquid Investments Sufficient to Achieve Goal in E2 875.68% 122.29% -54.47% -67.18% -50.78% 0.00'% NA 
3. Financial Investments Sufficient to Achieve Goal in E3 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
4. Non-Financial Investments _ Sufficient to Achieve Goal in E4 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
s. Savings Deposits Sufficient to Achieve Goal in E5 209.14% -19.60% 0.03% -14.35% 16.35% 0.00% NA 
6. External Credit 0% 9.52% 0.00% -9.09% -9.09% -9.09% 0.00% NA 
7. Member Shares Sufficient to Achieve Goal in E7 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
8. Institutional Capital Sufficient to Achieve Goal in E8 9~9.45"10 64.57% ·73.34% -66.99% -69.61% 0.00% NA 
9. Net Institutional Capital Sufficient to Achieve Goal in E9 1349.29% 63.31% ·74.33% ·67.88% ·69.52% 0.00% NA 
'0. Membership I Minimwn5% 140.57% -16.12% ·2.60% 1.89% 2.54% 0.00% NA 
]]. otal Assets I More Than Inflation 248.76% 14.67% -31.35% -33.14% -24.61%1 0.00% NA 
InflatIOn Rate (Annuahzed) 6.60% 3.90% 2.60% 2.90% 2.90% 
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..,SCWE - Mediatrix Multi-Purpose Cooperative BALAt'lCE SHEET 
Based on Local currency 

AnDul Go:a.l 

i.'r.:----;_--=~7-::--,-____:__:~;:'""'"---~~_r-1;.:U;.;3:;.;1::;/O:.;0'_:r-1;.:U3;;.;:.:1::;/O:.:1:....,.r...:;713~1I::.02:...-.._:::8/3~11.::02:.......,.._;::913:::.0;:JO::2=-..,.. ____ ..,... __ . iNumber of Credit Unions in this Report Ii 1 1 II 1 ii' 0 I 
Assets 

.", Earning Assets 

Loans to Members 
Short Term--,-< =1 Year 
Medium-Tenn (1·3 Years) 
Long-Tenn (> 3 Y=) 
Other Srn;ciai Loans 

[Loan loss Allowances 
.. Total Net Loans 
. _. Liquid Investments 

Non-Regulated Liquid Investments 
Liauiditv Reserves - CFF 
Other Liauiditv Reserves 

· Short-Term CFF Deoosits 
Short-Term Bank Deoosits 
Short-Term Securities and Investments 

; Other Li~uid Investments 1 
Other Liouid Investments 2 
Other LiQuid Investments 3 
Total Non-Regulated Lrquld Investments 

Regulated Liquid Investments 
1l,..iQUiQi~Reserves 
rShort-Tenn Deoosits in Re2Ulated Fin.Institutions 

i 1ST Government or Regulated Securities and Investments 
· Total Regulated Liquid Investments 
, 

!jfl ILiQuid Investments Allowances 
Total L,qUId Investments 

Financial Investments 
.. Non Regulated Financial Investments -

· \Shares -lea2.uelAffiliation 
lLon~-Tenn CFF Deposit 
!'=-on2-Term Bank Deoosits 
Lomz-Tenn Securities & Investments 
Other Financial Investments 1 
Other Financial Investments 2 
Other Financial Investments 3 

~ Total Non-Regulated F,nancUlllnvesllnents 
Regulated Financial Investments 

!Shares in Financial Institutions 
ILo~Term DeoosiL<: in Requlated Fin.Institutions 
ILT Government or Regulated Secllrities and Investments 
InterBranch Investments 
Total Regulated Financiallnvestments 
IFinancial Invesunents Allowances Wi Tolal Fznanclallm'estments 

Non·Financial Investments 

4647875 4167473 
0 0 
0 0 
0 0 , 

(157,807) (453,609)1 
4.-190.068 -3./13,864 

0 0 
0 0 
0 0 

1334743 2967001 
1 0 0 

01 0 
or 01 
ot 01 

1,334,743 -
0 o 1 
0 01 
0 01 
0 0 

1 0 01 
1,334,743 2,967,001 

0 0 
0 0 
0 0 
0 0 , 
01 0 
0 

, 
01 , 

! 01 0; , 
o o 

I 0 0 
1 0 0 
1 0 0 
1 0 0 

0 0 
01 01 

3418232 3688945 I 3 n6722 ' 0 NAI 
0 01 Oc 0 NAI 
0 0 0; 0 NAI 
0 01 0 1 0; NAI 

(200~73) I (209,533) 1 (222,6iS) f 0; NA: 3,217,959 3,479,411 3,554,0./1 !l. 

0 0 0; o t NAI 
0 0 o! 01 N,~t 
0 0 O! 0 NAI 

1350771 973 806 I .u;o 493 ! 0' NAI 
01 0 O! 0, NAI 
01 0 1 0 0' NA: oi 0' 0 0, NA 01 0 0 O~ NAI 

1,350,771 973,806 1,460,493 o ,vA 

0 0; 01 01 NAJ 
01 o I 0: 01 NA, 
01 oi 0: o " N.~' 0 0 0 0 ;\:4 
0 01 0, 01 NA -1350,/7] - 1,460,493 !l. 

0 01 O~ 0' N,~I 
0 01 0' o i NAI 
0 0 Ol Of NA, 
0 0 o ! 0' NAl 
01 0 01 0; NAi 
01 01 0 0; NA" 
01 01 0' 0' N.-\: o o o o .vA 

o 1 01 OE 0; NA 
0 01 0 01 NAi 
01 01 O~ Or N:\~ 
01 01 01 01 NAi 
0 0 0 0 tVA 

O! 0' 0' o I, NAi 
!!. !!. !!. !I. 

.Various 0 0 0 0 I 0 1 0 I N.-\! Non-Financial Investments Allov.'llJ1ces 0 0 0 ! 0 ' 0 : 0 rNA! ... Total Non-Financial Investments Q Q Q Q Q l!. N.4 Total Earning Assets 5,824,811 6,680,866 4,568,730 4,453,218 5,014,537 0 NA ; "",·""",,",,=,,""o~""'''''''''.''''~;::s='',,o.:.=''''''7;';:;"'''-''= ~'-"''''''='''':':~~=~=~=·-''''·='''~.·.~,1.-=::":-_,,,,,,,,,,,,,.7o __ a><=~.'':.;;J~''S'''':--=~",,-~Z:-:::'I':';""'=:'"';;'=!l.."""'...J'.:.::.=X.~ Additonal Loan Portfolio Information 
Balance! Balance1 Balancel Balancei Babncel. Pa"mend 

0 I 608,985 i 460278 1 436.147 '. 420.497 0 ! NA! 

W IDelinquency Based on Outstanding Balance of Loan? 
- Delinquency 

!I TO 12 Months 
lMore Than 12 Months 0 I 0 i 0 i 0 i 0 0 

, 
NA, .. ,Tolal Balance OfDelinqllentloans 

ILoans to Members (Gross) . . 
~ 608,985 460,278 -116././7 -120,-197 0 N.4 

4,647,875 4.167.473 3,418.232 
, 

3.688.945 3,j'j6."722 0 
, 

NA! 
0 0 0 0 0 0 N:-\i 

'Accumulated Char e-Offs Hlstoncal 
Recoverv of Loans Chan!ed,OtT fHistoricall 0 0 0 0 0 0 :s'.-\: 

\Ijj 
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.~· _____________________ ; __ ii;ij··f = _________ _ 

SCWE - Mediatrix Multi-Purpose Cooperative 

Based on Local currency 

Non-Earning Assets 

Liquid Assets 

Cash & Eauivalents 
Current Accounts (Checking) 

Foreign Currency __ 

iLiauiditv Reserves - CFF 
Other Liauiditv Reserves 

~Other liquid Assets 
Total Llqma Assets 

Accounts Receivable 

IDebtors 
Interest Receivable 
Notes Receivable 
Payrpll Deductions Receivable 

IOther Accounts Receivable 

Receivable Loss Allowances 
TotalAccounts Recetvable 

Fixed Assets 
l.and 
Buildimrs (Cost) 

!Leasehold Improvements 

iFumiture & E_Quipment 

LAccumulated DePIeciation - Buildine:s 

~ccum. Dep..Ieciation - Leasehold Imorov. 

Accurn. Depreciation - Furniture & EQuio. 

Total Net FIXed Assets 

Other Assets 

IAssets in LiQuidation 
LOrgJl.nization Ex~nses 

Preoaid E~m:nses 
:Other Deferred Assets 
j\ccumulated Amortization 
Total Other Assets 

Problem Assets 

Doubtful Assets 
Accounting Discrepan~y • Assets 

Other Problem Assets 

2000 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

!l 

0 
0 
0 

143700 
0 
0 

n5472\ 

0 
0 
0 
0 
0 

0 
0 
0 

34679 11 126 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

0 0 
0 0 

0 0 

239500 289000 
0 0 
0 0 

(J 94988 1241 ISO 

0 0 
0 0 
0 13285 

0 0 
0 0 

0 0 
0 0 
0 0 

BALANCE SHEET 
Annual Goal 

% Complete 

8/31/02 9130/02 

11363 20.595 0 NA 
0 0 0 NA 
0 0 0 NA 
0 0 0 NA 
0 0 0 N~ 

0 0 0 NA 

0 0 0 NA 
0 0 0 NA 
0 0 0 NA 
0 0 0 NA 
0 0 0 NA 
0 0 0 NA 

0 0 0 NA 
0 0 0 NA 
0 0 0 NA 

289000 28.9,000 0 NA 
0 0 0 NA 
0 0 0 NA 

(241975 1242.800) 0 NA 

0 0 0 NA 
0 0 0 NA 

8500 14800 0 NA 
0 0 0 NA 
0 0 0 NA 

0 0 0 NA 
0 0 0 NA 
0 0 0 NA 

Total Problem Assets Q Q !!. !l. Q !!. NA 

Total Non-Earning Assets 70,228 79,191 72,261 66,888 81,595 0 NA \ioi 

"~=="::,,,,,M"Xl")y,,~'?<!{~'e=to;t.,'lW"';'I?<!!
l~J'~\.2.al:!'!~t;w::.'I;(~ ... ='*r~=~JWUl:='.N.c;;:

;rlMi-~.=~!.-;;:t.~~~~,::;t:1:r;;~;m
iZfi:::w:w-.;l:l;"'::!':t;'~~~=i!=,m

!tZ~ 

Total Assets 5,895,039 6,760,057 4,640,990 4.520,106 5,096,132 o NA 

Number Of CU Members 

:Men 0 0 0 0 0 0 NA 

(Women 
2,016 1,691 1,647 1,723 1,734 0 NA 

iGender not Revorted 0 0 0 0 0 0 NA 

Total Number OfMemhers 2.016 1.691 1,647 1.723 1,734 !l NA ... 
Number of Other Service Users 

!YOuth ~I ~I ~I ~I ~I ~I NAI 

:Third Parties 
NA 

Total Number o[Qther CU Service Usg,rs !l !l !l !l !l !l tid iow 

Total Number or Members & Other CU Service Users 2,016 1,691 1,647 1,723 1,734 0 NA 

~" 

... 
Philippines 
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iWSCWE - Mediatrix Multi-Purpose Cooperative BALAl'lCE SHEET 
Based on Local currency A.nnual Goal 

% Complele 

1- 12131100 12131101 7131/02 8/31102 9130102 
.-;~~~~~----------------~~--~~~~~~~~~--~~-----------LIABILITIES 

INTEREST BEARING LIABILITIES 

~iIJ!!I Savinos Deposits 
6 

IRegular Sayings 
iTermlFixed SavinRs 

I"Youth Sayings 
ISpecial Savings 
PleMed Savin .. 
T Dial Savings Deposits 

I-
External Credit 

IExtemal Credit - CFF «- I Year) 
External Credit - CFF (> I Year) 
'External Credit - Banks 
IOther External Credit - External Institutions 
ilnterBranch Loans 

JJ. Total External CredIt 

Tota/lnterest Bearing Liabilities 

Non-Interest Bearing Liabilities 

Short-Term Accounts Payable «=30 Davs) 
External Credit Payments « 30 Days) 
Provisions (e.g, Emoloyee Benefits) 
Accounting Discrepancy - Liabilities 
Other Liabilities 

'" Total Non-Interest BearIng Llabllrttes 

2,506,593 
0 
0 
0 
0 

2,506,593 

0 
0 
0 

550,000 
0 

550.000 

3,056.593 

1,461,433 
0 
0 
0 
0 

1.461,433 

2,015.395 
0 
0 
0 
0 

2,015J95 

0 
0 
0 

550,000 
0 

550,000 

2,565,395 

1,928,552 
0 
0 
0 
0 

J.928,552 

2,015,977 
0 
0 
0 
0 

2,015,977 

0 
0 
0 

500,000 
0 

500,000 

2,515,977 

1,520,873 
0 
0 
0 
0 

1.520.871 

1,726,\37 
0 
0 
0 
0 

J,726,137 

01 
0 
0 

500.000 
0 

500,000 

2,226,137 

1.545,853 1 
0 
0 
0 
0 

1.545,853 

2;345,010 : 
01 
01 
o! 
01 

2J45,010 

o i 
01 
01 

500.000 ! 
01 

soo,ooo 

2,845,010 

1.562,556 i 
01 
01 
01 
01 

1.562.556 

01 
01 
01 
01 

01 

!1 

01 
01 
01 
01 
01 

!1 

!1 

01 
0' 
o I 
01 
01 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 

NA 
NAI 
NA 
NA 
NA 

Ii. ~~~~!, :~a~~~i~i.~.~_~~._ ,_~~ ~~~~;~~~~~'~~~>?=~~~~~~~~~~~~~~:~~=''"'~~;-~~~=h~!~~~;:! __ ,_ .. _!~::;::.=_=.:~~~.~,." .. ,.:~"~~~=~!~~~~:~ 
CAPITAL 

III Share Capital 

Mandato Shares 
Volunt Shares ,. Total Member Share Capital 

Transitory Capital 

if\.sset Anoreciation Over Cost 
~ Education & Social Reserves 
iMonetarv Reserves 
Other Reserves 
Accountigg Discrep~cy -~al 

, Undistributed Net Income 
YTD Net Income (loss) 
Tota/ Transitory Capital 

.. Institlltio al Capital n .. 

IStarutorv & Le.al Reserves 

I .. iRetained Eari.:ngs 
iOther Reserves 
!Donations 
[Undistributed Losses 
!YTD Net Income (Loss) 

.. Tota/Institutional Capital 

Total Capital 

1 

01 
0 0 

!1 !1 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

Q 

0 01 
0 01 
0 01 
01 0, 

0 oi 
1.371,013 1 2,266.110 1 

J.3jj.OI3 2.266,110 

1,377,013 2,266,110 

0 
0 

Q 

01 
01 
01 
0 
0 
0 
01 

01 
01 
01 
01 
0'1 

604.141 1 

604.U! 

604,141 
.. ·~ ___ ,-""_=-;;-,,,,,,,~;:,.---c.-:;",,:,,,:.'-,_·,.-c' '"_::-, .---:::.:o-T,"::::::;; ==- "c~-,","",,""" ,"''''' •. ~_~':"J", :,~ __ ",-z_:~ ~ ",,', ',' 

~ Total Liabilities and Capital 5,895,039 6,760,057 -4,640,990 

Philippines Page 3 

01 0' 
O! 0: 

!1 !1 

OJ 0, 
01 0' 
01 01 
0 o t 
0 01 
0 01 
0 01 

Q 

01 o. 
0: o ,~ 
0; 01 
01 0; 
01 01 

748,115 ! 688.565 I 

748,115 688,565 

-4.520,106 5.096,132 

!1 

01 
01 
0; 
01 
0 
0 
0 

01 
0) 
o 1 
01 
of 
01 

!1 

o 

l!d. 

NAI 
NA' 
NA 
NA 
NA 
NA 
N.-\. 

NAI 
NAt 
NA 
NA 
NA 
NA 

NA 

o "A 
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SCWE - Mediatrix Multi-Purpose Cooperative Income Statement ~-t 

Based on Local currency 
Wft~~=»~-=tr:r;\1.(;=~n;~~~=-"'lll"'..:.~~~~=m.~~tl'==~'=m; _______ .!i:iiE.I1:'iIW:o: -Annual Goal 

% Complete """" 
12131100 12131101 7131102 8131102 9130102 

tN, umber of Credit Unions in this Report 01 

INCOME 
INCOME FROM LOANS 

Interest Income from Loans 1,635,929 3,237,147 1,141,422 1,366,867 1,420,218 0 NA 

- Delinquent Penalty Interest Income from Loans 27,04I 149,956 279,913 327,747 344,800 0 NA 

CommissionsIFees from Loans 243,960 483,060 0 0 0 0 NA 

Insurance Premiums for Loans 0 0 0 0 0 0 NA 

NET LOAN INCOME 1,906,930 3,870,163 1,421,335 1,694,614 1,765,018 a NA 

IIncome from Liguid Investments o 1 8,522 1 25,277 1 25,277 1 NAI 
... 

25,277 0 

lIn come from Financial Investments o 1 01 0 0 o 1 0 NAI 

IJncom~ !Tom Non-Financial Investments o 1 01 0 0 o 1 0 NAI ... 

[Income from Grants 01 01 0 0 01 0 NAI 

[iTIcome from Other Sources 01 01 0 0 01 0 NAI 
Io!i 

Gross Income 1,906,930 3,878,685 1,446,612 1,719,891 1,790,295 0 NA 
q- '~l=C;"="'''''==-Ar~~t<?>'~~\~~r,<rn~~=fk.-;:m:r.1''''~=,=".;:;w;w:r;;ll~N.Il.I==A''f':It17>';;.~~=;,!;.r;::~~.z-=):l=li\V " =";Q:\~ 

COSTSfEXPENSES 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 
Insurance Premiums for Savings 
Jaxes on Interest Paid For Savings 
IFinancial Cost - Savings Deposits 

iFinancial Cost on External Credit 
iFinaocial Costs 00 Interbranch Leans 

Dividend Expense on Shares 
Insurance Premiums for Shares 
Taxes on Interest Paid for Shares 
/Financial Cost - Shares 

-
[9ther FmancIal Costs 

TOTAL FINANCIAL COSTS 

GROSS MARGIN 

OPERATING EXPENSES 
---'-',--_. 

!Personnel 
Governance 
Marketing 

Administration 
J?eQreciation 

TOTAL OPERATiNG EXPENSES 

iProvision for Risk Assets 

NET INCOME FROM OPERATIONS 

OTHER INCOME 1 EXPENSE 

Previous 
~. 

eriods ad'ustments et 

!.:§xtraordina income et 

TOTAL OTHER INCOME/EXPENSE 

IlncomeTax 

Net IncomelLoss 

Philippines 

.145,932 187,066 
0 0 

0 0 

145,932 187,066 

1 128,176 146,022 1 

1 0 01 

0 0 

0 0 

0 0 

0 0 

o 1 0 1 

174.108 333,088 

1,632,822 3,545,597 

478,941 524,776 
. 0 0 

0 0 

299,091 567,222 

47,667 119,516 

1,211,514 

125,818 1 424,110 1 

681,305 1,909,973 

0 

0 

a a 
o 1 01 

681,305 1,909,973 

Pagel 

159,573 

0 

0 

159,573 

0 

0 

0 

0 

0 

0 

o 1 

159.573 

1,287,039 

335,539 

136,919 

14,174 

221,571 

46,161 

39,944 1 

492,731 

0 

0 

a 
o 1 

492,731 

176,314 

0 

0 

176,314 

0 

0 

0 

0 

0 

0 

o 1 

176.314 

1,543,577 

394,151 

140,692 

27,691 

258,312 

46,986 

46,094 1 

629,651 

0 

0 

0 

o 1 

629,651 

195,150 

0 

0 

195.150 

o I 
o I 
0 

0 

0 

0 

o 1 

195,150 

1,595,145 

460,645 

141,917 

34,062 

290,525 

47,811 

52,389 1 

567,796 

0 

0 

a 
01 

567,796 

0 

0 

0 

0 

01 

01 

0 

0 

0 

0 

01 

a 
o 

0 

0 

0 

0 

0 

o 1 

o 

a 
o 1 

o 

.... 
NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NAI 

NA ... 

NA 

NA 

NA 

NA 

NA 

NA ,,",. 
NA 

NA ... 

""" 
NA 

NAI 

NA 
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Based on Local currency 
P-E-A-R-L.s RATIOS Goals 31-Doc-OO 31-Dec-01I 31-Ju1-OZ ,31-Au -Ozi 3 
Nwni>erofCredil Unions in this Report 

iplPROTECTION 
I. Loan Loss AJlowances! Delinq. >12 Mo. 100"/. 

2. Net Loan Loss Allow. ! Allow. Required for Delinq. l00".!. of Goat 
1-12 Mo. 

3. COfT1:llete Loan Cbarge'()ff of Delinquency > 12 Mo. Yes 
4. Annual Loan Charge-offs! A'iet3ge Loan Portfolio Mininmd 
s. Accum. Charge-Offs Recovered! Accum Cba.rge.Qffs! l00".!. 

6. Solvency I Min lOO".!. 

7. Allowance for In\-estment I..ossesI Non-Regulated i NA 
,Investments 

IE :EFFECTIVE FINANCIAL STRUCTURE 
I. 'Net Loans I ToraJ Assets Between 70 - 80"/0. 

2. iLiquid Investments I Total As$ets Max20% 

3. ,Financial Inyesnnents I Total Assets Max 10% 

4. :Non-FinanciaJlnvestments I Total Assets 0",< 

s. [Savings Deposits I Total Assets Between 70 - 80% 

6. External Credit I Total Assets Max 5% 

7. Member Share Capital I Total Assets Max20% 

8. Instirutional Capital I Total Assets Minimum 10"1. 

9. :Net Institutional Capital! Total Assets Minimum la-A 

A !ASSET OUALITY 
I. iTotal Delinquency! Gross Loan Portfolio I Less Than or Equal To 5% 

2. lNon-Earning Assets I Total Assets I Less Than or Equal To 5". 

[~E'!~~ro Cost Funds I Non-eaming. Assets ! Greater Than or Equal To 1000.1. 

R iRA TES OF RETURN AND COSTS (ANNUALIZED> 
I. INet Loan Income! Average Net Loan Portfolio 

2. ILiquid lny. iocoltt f Avg. Liquid Investtnents 

3. Fin. In\"estmenllncome I Avg. Fin. Invesonents 

4. Non-Fin. Iny. lnc:omel A\'g. Non-Fin.lnveslJmts 

s. Fin Costs: Savings Deposits! Avg. Savings Deposits 

6. Fin Costs: External Credit I A\'g. External Credit 

7. Fm Costs. MenDer Shares! A\g. MerrDerShares 

8. :Gross Margin I Avernge Assets 

9. 1000rating Expelt>esJ Avernge Assets 
I 

10. !provisions for Risk Assets I A \"Crage Assets 

II. iOlher Income or Expense I A,,"Crage Assets 

12 jNetlncome! A\"Crage Assets 

I L [LIQUIDITY 
I. iLiquid Assets - ST Payables I Total Deposits 

2. ILiquidity Resen"Cs I Total Sa\ings Deposits 

3. Non-Earning liqUid Assets J Total Assets 

I EnterpR:nuriaJ Rate 

I Market Rates 

I Market Rates 

! Greater Than or Equal 10 RI 

I Market Rates 

I Less Than or Equal 10 RS 
Greater ThaD or Equal 10 R5 

I Amount Needed 10 CO\"Ct R9. RIO 

.3 -IO".!. 

Sufficient for Estimaleci Losses 
AmoW11 Needed 

Enough to re3ch the gool for E8 

Minimum 15% 

10% 

LessTb3n I % 

I S 'SIGNS OF GROWTH rYEAR-TO-DATE GROWTH RATES) 
I. iNet Loans 1 Sufficient to Acrue..-e Goal in EI 

I 
I 

L 
I 
I 
I 
I 

I 
I 
I 

! 

I 
2. ILiquid Investments 

, 
Sufficient to Acrue..-e Goal in E2 I I 

3. iFinanciallnvestments 

4. INon-Financial Investments 

S. lSavings Deposits 

6. iExtemal Credit 

7. :Member Shares 

8. :Institutional Capital 

9. INel)nsbtullonal Capu.al 
10. iMembeIShip 

II. Total Assets 

Inflation Rate (Annualized) 

Philippines 

I 
I , 
, , 
i 

Sufficient to Achic\'e Gool in E3 i 
Sufficient to Acrue\·c Gool in E4 i 
Sufficient to Achie\'e Gool in ES 

~. 

Sufficient to Acrue..'e Goal in E7 
Sufficient to Acruc\"C Goat in ES 

SufficlCnl 10 Acrue\"e Goal m E9 

Minimum 5~/. 

l\'IOR: Than Inf)atKm 

Pagel 

II I' II 11 0 

100·00''<1 l00J)O·/~ lOO.OO"/.l l00.~~ lOO.~'; 

100.01)0/.1 106.76¥~ 183.90-/~ 178.~~! ISS.Q.W.,l 

y" Yes! y"; No! N~ 
0.00% O.OO'/J OJ)o·/J 0.00".41 o.~ 

NA NAJ NAi NAI No-\! 
133.13~~ 89.2i%! 58.25%1 63.84~~ 66.21~.1 

OJ)(W. 0.00"/0.1 0.00'/.1 o.~~: O.~·.1 

97.60";' 98.28"/ .. 99.18"/.1 99.2S~.~ 9929"/.:-

0.03% 0.00"/0 0.00"/.j 0.00-/.1 O.OW..! 

0.00"1e 0.00"/0 0.00"/.1 O.()()o/.! O._J 
OJ)()'tA 0.00·y, 0.00"/0 •. 00% •. 00%1 

46.52% 44.08% 49.54% S6.5~" 54.2.;'!~1 

9.JO"AJ 23.15% 28.80".!.1 22.1~" 22.93%J 

O.OO"/.! O.OO"A\ O.OO".!. OJ)()~ .. 'I O.(lO%.~ 

13.54%! -4.26%1 -23.18%' -22.~"': -1O.M%I' 

IS.41%' -4.73%i -20.68"/0: -20.46%' -IS.33~. 

O.OO";.i 11.82".' 8.IW.! 836~J S.&3~~ 

2.37%1 1.72".~ 0.''''.1 0.75¥.; 0.1I~"~ 
1945.50";.1 18n.16%i 2964.12'!~1 3106.01~"~ 35S9.~~." 

65.18<r. 64.39"/0 59.8W.l 56.g~"j S6.;rr.-'oi 
353.SO".1. 2.IS·/o 9378.22"41 SSS2.9r.·.~ ~9.81~.\ 

NA N NAI NAj XA; 

NA NA NAI };;\j NAi 
4.22'!'. 4.7w.1 4.22~~ 3.S6~'.i 3.97!~ 

665"1. 74.51%1 50.~.' 55.SW.! 5.3.5S~~! , 
NAI 

, 
NA: NA 

, 

52.54%: 49.22%: 44.35% 41.92~~; -t2.o.;~! 

18.82%: 23.4.3¥. 2232Y. 2"'42% ").,~. 

2.4S~~ 5.14".' 7.~. 7.41% 7.1~'i 

O.OO'/~ 0.00"/': 0.00"/. OJXW. O.~. 

3127%' .' . . _. .. 12"'6*' <> 

-65.81%1 -84JJO~/.i -90.sQ!.~ -n.35!~ -SO.I~i: 

O.OO"/.! O.~~! O.~~; o.~. o.~~' 

o.~-.! 0.00"/.1 O.~.! O.4)O%i O.~~: 

51.21~~ _H.12~F~ -12i~~: -9.72"/.:! -s;;~~ 

100.00';;' _910400-/-1 O.OO".!.~ o.~ ... O.OO%~ 

0.1)0·1. ··00"/4 o.~~l o.~'. OJ]()~·;1 

OJ)O'/e O.OO"/o.! O.~. O.OO!'.; O.~'.l 
16.38". -J9.1~~ -2.8~. J-t.73'Y.1, II~~ 

-23.81% 112.31~. 7.S2~' -1·;.)9""", -lO";~"i 

0.00".!.1 0.0()'; .. 0.~ .. 1 O.W-.: O.~~! 

207 .. nWi -J26.S3~~1 -3;O.2.;~~i -3n.l~~ -337.SS'W 
~ - .. ' , 

236.~"p -126.1/.'. -218.06 •• 1 -286.77':;0 -:L"O.J6~. 

35.96~·': -7.15'!. 12.21~~ II.OO!. 'US!. 

48.S5~" _14.71~. -13.S7!'O. -IO.~" -9.63~ .. : 

"-OOO'J 
0.110"" 

a! 
O.ooy .. l 

OJlO~"..! 

0.00%. 
O.OO!·"~ 

0. 
Q~'(.,r 

O.~. 

0.00%\ 

OJXI'~~ 

OJ)(~""i 

O.~ 
0.00%' 

QOO%! 

O.~~ 
O.~~ 
O.~ 

0.00'",,-
0.00'%l 
O.OO%i 
o.~,~ 

O.~;" 

Q~oJ, 

0.4)Y.-... 

O.~..: 

O.!lO·~~ 

O.OO'!·~ 
0.00% 

0""'· .> 

o._J 
o.~~ 

O.OO!'~ 

OJIOY.t 
O.~.t 

O.OO}of 

O.~'" 

0.1)(1%· 

OJj(~;. 

O.OO!"" 

O.~~ 
o.~ ... 
OJJO!'~ 

OJ)()~f; 

NA! 
NAI 

K>J 
NAI 
K>\! 
~~ 
NA 

N. 

K-IJ 

K-\f 

K~ 
K-\.· 

N.-I, 

>W 
N..\ 
N.,:I 

K-li 
N.~ 
No>\! 

NA 
N.4. 

NA 
N. 
N. 
NA 
. . 

• 

NAj 

",-'I 
N.lJ 

NA 

K:.. 

"-
No'" 
N.o\J 
~A 

NAj 

Ko\ 
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!III SCWE - Nabunturan Integrated Cooperative 
Based on Local currency 

BAI..A!'fCE SHEET 
Ann""IGooJ 

" •. _:._._~ .. _. _. _____________ .-..;1:;;213=11:;;00;.... __ 1:.:213=1:,:/0,,1 __ ..:7;,:�3;::;11:.;0:.2 __ ...;813::.::.:I::;/O::2'-_~913:::0:::/::;02::.... _______ _ 
Non-Earning Assets 

Liquid Assets 
-' Cash & E~uivalents '''' Current Accounts (Checkine:) 

Forei2Jl Currency 
LiQuidity Reserves - CFF 
Other Liauidity Reserves 
'Other Liguid Assets 
TOla/lIquld Assets 

Accounts Receivable 
.-lPebtors 

. 

Interest Receivable 
Notes Receivable 
Payroll Deductions Receivable 
Other Accounts Receivable 
Receivable Loss Allowances 
Total Accounts ReceIvable 

I Fixed Assets 
• Land .. 

Buildipgs-.iCosJ) 
Leasehold hnnrovements 
Furniture & EQuipment 

~JAccumulated Depreciation - Buildin~ 

o I. 
01 
01 
01 

! 01 
01 

0 
0 
0 
0 
0 
0 

!l. 

0 
0 
0 

244 000 
0 

I , 0 

01 0 0 01 01 NA 01 0 01 0: 0 NA 01 0 01 oj 0 NAt 
01 0 0 o i 0 NAI 
01 0 0 oj 01 NA 01 o ( 0 0 0'11 NAj 

!l. 

0 0 0; o ~ 0 NA 0 0 0 01 01 NA 
0 0 0 01 o! NA 
0 0 0 01 0\ NA 44 818 I 32724 . 31 167 29641 1 o i NAI 
0\ 0 0 0: o II NA' 

!l. 

0 0 0 0' 0 NAI 
0 0 0 01 01 NAt 
0 0 0 01 01 NAI 244000 244 000 0 o! 01 MAl 
0 0 0 O! O! NAI, 
O. O. 0 o i O· NAI 

jACcum. Deprec~at~on -Leas~old Impro.v. , , , {Accum. Depre<::IatJOn - Furniture & ~P"'_~ ____ -'-_--'J(l'-'9:'6:.5';5'f6)~_-'( .. 244=,,,000"':!)-'-I _-"(2,,44=,000""'):-'~ ___ -'0";;-' ____ -'0:-c' ____ ~O:',--~NA::'" Total Net Fixed Assets 47.444 Q Q 1l Q Q tYd. Other Assets 
Assets in Liquidation 
Or2anization Exoenses 
Preoaid Exoenses 
IOther Deferred Assets 

.. ~Accumulated AmortizatIOn 
Total Other Assets 

Problem Assets 
:Doubtful Assets 
:Accounting DiscreQancy - Assets 
'Other Problem Assets 

0 
0 
0 
01 
01 
Q 

81527 
0 
0 

0 
0 
0 
0 
01 
Q 

35142 
0 
0 

h Total Problem Assets 8/.527 35.142 
... Total Non-Earning Assets 128,971 79,961 

0 
0 
0 
0 
01 
Q 

0 
0 
0 
Q 

32,724 

01 
01 
01 
oj 
01 

!l. 

01 
0 
0\ 
!l. 

31,167 

0' 
0: 
01 
Oi 
0, 

!l. 

011 

oi 
0; 

!l. 
29,6-17 

01 
0' 
0, 
0: 
0' 
Q 

OJ. 
o i 
o! 
!l. 
o 

NA 
NN 
NAi 
NA; , 

NA 
NA 
NA 

~.',..'._~,'''"C<,-..,..c.,~,.~:.":--,. __ V"'', .. ''"<_;;-,,,,'L.-,,~'''.,.....-= .. ..,,~~~'='--=-~~~.x. .. =-:.r~.=~~_~_~_=~===-..;:;;,~.:n;:;-.r==~ ... "..-:.>="":z,..~.""';~_--="=.;:::-.-:<=~ Total Assets 5,448,237 4,6-17,014 4,016,193 4,154,260 4,199,382 o NA '* Number Of CU Members 
IMen 01 0 0 0 0' Ol' NA\ !Women 2,1251 1,973 2,214 2,190 2,118 ; ot NAI !Gender not Reoorted 0\ 0 0 0 01 0' N,~I 1M Total Number OfJJ{embers 2.125 },973 2.2/.1 2,/90 2.}18 !! t!:J.. Number of Other Service Users 
rYouth 

01 O! Oi /'IAI , Third Parties oi 0 oj 0' NA[ *' Total Number o[ Other CU Service Users !! !l. !l. !l. !l. !l. !Yd. Total Number Of Members & Other CU Service Users 2.125 1,973 2~214 2.190 2,118 0 ;"iA ., 
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~"" ____ ~ __ ~ __ ~~ __ ' ______ M* __ "'''''~b~mw __________ ___ 

SCWE - Nabunturan Integrated Cooperative 

Based on Local currency . 

12131/00 12/31101 7/31102 8/31102 
• __ ~w .. ""~~"""""'~~~

 •• _=,...,._..-.~""""'_,,
~~"" __ .,.;;;=;;.;;.. 

LIABILITIES 

INTEREST BEARING LIABILITIES 

Savings Deposits 

Rel!Ular Savings 

TermlFixed Savings 

Youth Savings 

Special Savings 

iJ'leMed Savings 

T Dial Savings Deposzts 

External Credit 

External Credit - CFF «~ 1 Year) 

External Credit - CFF (> 1 Year) 

External Credit - Banks 
Other External Credit - External Institutions 

InterBranch Loans 
Total External Credit 

Total Interest Bead", LiablUties 

Non·lnterest Bearing Liabilities 

IS);;;-ri::r';:;;;Accounts Pavable «-30 Davs) 

External Credit Paym~nts_ «~30 D)!vsl 

Provisions (e,g, Emplovee Benefits) 

Accounting Discrepancy - Liabilities 

Other Liabilities 
Total Non-Interest Bearing Liabilities 

Total Liabilities 

CAPITAL 

Share Capital 

Mandato Shares 

Yolunt Shares 
Total Member Share Capital 

Transitory Capital 

Asset Appreciation Over Cost 

Education & Social Reserves 
.Monetarv Reserves 
Other Reserves 
Itccountine: DiscreDanCY· Capital 
Undistributed Net Income 
:YTD Net Income (Ioss) 

Total Transitorv CaoitaL 

Institutional Capital 

Statutorv & LegaJ Reserves 

Retained Earnings 
Other Reserves 
Donations 
IUndistributed Losses 
iYTD Net Income (Loss) 

Total Institutional Caoital 

Total Capital 

2,534,282 

0 
0 
0 
0 

1.534,181 

0 
0 
0 

506,737 
0 

506.737 

3,041,019 

1,669,556 
0 
0 
0 
0 

1,669,556 

4,710,575 

0 
0 

Q 

0 
0 
0 
0 
0 
0 
0 

.Q 

0 
0 
0 
0 
0 

737,662 

737,662 

2,048,384 
0 
0 
0 
0 

1,048.384 

0 
0 
0 

1,075,867 
0 

1,075,867 

3,124,251 

1,720,701 
0 
0 
0 
0 

1,720,701 

4,844,952 

0 
0 

Q 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

(! 97,938) 

-197,938 

-197,938 

1,989,571 
0 
0 
0 
0 

1,989,571 

0 
0 
0 

1,156,771 
0 

1,]56,771 

3,146.342 

1,800,632 
0 
0 
0 
0 

1,800,632 

4,946,974 

!l 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

(930,780) 

-930,780 

2,350,036 
0 
0 
0 
0 

1,350,036 

0 
0 
0 

921,024 
0 

921,024 

3,271,059 

1,817,814 

0 
0 
0 
0 

1,817,814 

5,088,873 

!l 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

(934,613) 

-934.613 

-934,613 

BALANCE SHEET 

9/30/02 

2;1.77,897 
0 
0 
0 
0 

2,177,897 

0 
0 
0 

963,043 
0 

263,043 

3,240,940 

1,825,102 
0 
0 
0 
0 

1,815,]01 

5,066,043 

0 
0 

~ 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

(866,661 

-866,661 

-866,661 

Annual Goal 
% Complete 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

~ 

~ 

0 
0 
0 
0 
0 

~ 

o 

0 

Q 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
l'IA 
NA 
NA 

NA 
NA 

l'IA 
NA 
NA 

NA 

NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 

o NA 

''''-Z:Il~.~<~ms:rHl>. :""&~CkI<;':tf.<k:<;r~'.;~D'!;i/,':~;:n'~':':''''T;
:.';:;.';Xr.~~'!';':::;-:'9:'/1.''7iW!~~ >.';£6;;.'.': ;';~,~,1.:':I::."!t9"'7.iA':::;'K.~">;:;""J',:'i>\!Z'W~".VA;:'c;.W,','~"

 jp ,Ji., ':;~~':'-l"j~",W J':;'~'T>,':~~,;:-iJ~' ;<,_;;;,;:~C1"li",.,.,n<"~<i.:~/'·N :~J'Y':\'X1.w,1:
ll'7.i;; '"'.";~.-{~ ~,~,,':.7~::7,'_0":",,:::j, 

Total Liabilities and Capital 

Philippines 

5,448,237 4,647,014 4,016,194 

Page 3 

4,154,260 4,199,382 o NA 
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-SCWE - Nabunturan Integrated Cooperative Income Statement 
Based on Local currency -'~"=''''.~-''''_''''-'''''''-''''~"l:~~=-';;;''''''='"~_=-2~h:lO''''·~~~C-~~~'''=~''-'===_~_=,~-=~~=="''''==_=_=,~=_~=~=''''''= ___ ~ ____ -:. 

.'lumber afCredit Unions in-this Report 

'~NCOME 
INCOME FROM LOANS 

Interest Income from Loans 
..,Delinquent PenaltyInterest Income from Loans 

ICommissionsiFees from Loans 
Insurance Premiums for Loans 
-VET LOAN INCOME 

Income from Li uid Investments 

Income from Financial Investments 

~ncome from Non-Financial Investments 

!Income from Grants 

Jncome from Other Sources 

Gross Income 

COSTSIEXPENSES 
IioI FINANCIAL COSTS 

hnterest Expense on Savings Deposits 
Insurance Premiums for Savings 

• tTaxes on Interest Paid For Savings 
Financial Cost· Savings Deposits 

.financial Cost on External Credit 
,.f.manclal Costs on Interbranch Leans 

IDividend Ex nse on Shares 
lInsurance Premiums for Shares 

.. Taxes on Interest Paid for Shares 
financial Cost - Shares 

[Other Financial Costs 
~TOTAL FINANCIAL COSTS 

GROSS MARGIN 

OPERATING EXPENSES , , 
Personnel 

'!!II' Governance 
IMarketing 
'Administration 

_peprecialion 
TOTAL OPERATING EXPENSES 

r 
"!provision for Risk Assets 

wJNET INCOME FROM OPERATIONS 

OTHER INCOME 1 EXPENSE 

!iIncorne Tax ... 
.";;.: 

~etIncornefLoss 

Philippines 

12131100 12131101 

2,878,944 3,182,294 
0 0 
0 0 

1 0 0 

o I o I 
o I o 1 

o I o I 
o I o I 

2,882,071 3,182,315 

99,378 108,407 
0 0 
0 0 

I 99,378, 108,407 

! 390,045 589,629 i 
01 

01 0 1 , 
489,423 698,OJ6 

2,392,648 2,484,279 

613,138 1,013,824 
0 0 
0 0 

! 243,763 ! 169,067 
I O~ 0 

1,182.891 

111,686 I 259,539 1 

].424,061 l,O~1,849 

0 I 
0 ! 

Q Q 
0 I 0 1 

1,424,061 1,041,849 

Pagel 

Anoual Goal 
% Complete 

7131102 8/31102 9130102 

II I, 

1,485,708 1,644,974 1 1,852.437 I 0 NA 
0 01 o! 0 NA 
0 01 01 0, NA 
0 o 1 01 01 NAI 

/.644.974 1.852.137 !1. NA 
8,995 10,7:50 I 01 NA 

01 01 o i 01 N..\) 
01 01 01 o I NAI 

o 1 o I o i 01 NAI 

o 1 o I o ! 0) , NAI 

1,493,993 1,653,969 1,863,187 0 NA = - ~- -
49,462 56,451 64.174 I O! NA 

0 0 01 01 NA 
0 0 01 O! N.-\ 

49,462 56,451 64,174 1 01 NAt 
328,840 i 369,473 1 408,330 j 0' NA; 

0, 0, o. O. NAI 

01 OJ 0' 0 NAI o ; , 0 1 o! O. NAj 
01 0' 0, o i, NA! 
0: 0 0' oj 1v."1 
0 0 0 0, NAi 

378.302 42$,924 472,501 !! iY,i 
1,115,691 1,228,045 1,390,683 0 NA 

463,089 536,423 594,208 i o i N . .\) 
0 0 01 01 N . .\) 
0 0 oi 0; NAI 

98,413 120,431 J36.500 1 01 N.~, 

0 0 01 01 NAi , 

11 ":,, 
196,122 : 216,955 i 237,789 , 0 NAI 

358,067 354,236 422,186 0 NA 

0 1 0 
, 

0 i 0 f NA ; 

0 j 0 1 0 ~ 0 , NA, 

Q !! 0 0 !VA 
0 

, 
0 ! 0 0 

, 
NAi, , 

-~_., ",--'.:C,' ,- , ---~.":"-- , 7,',' - ,-.:.~" 

358,067 354,236 422.186 0 l"iA 

2!.(Xt-01 01:55 PM 
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SCWE - Panabo Multi-Purpose Cooperative 
P-E-A-R-L-S RATIOS 
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ir;;%Th~J:$'~~:,>;;
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~M.~~.;;e~~~~ 

Based on Local currency 

Annual 
G 1 0/. Co plete 

0' . m 

P-E-A-R-L-S RATIOS Goals 131-Dec-OO !31-Dec-Ol!31-Jul-02 !31-Aug-02L30-Sep-02 

Number of Credit Unions in this Report 
" ! 11 I! I! 11 1 01 

P [PROTECTION 

1. Loan Loss Allowances I Oelinq_ >12 Mo. 100% I 100.00%] 100.00%1 100.00%1 100,00%1 100.00% 0.00% NA 

2. Net Loan Loss Allow. I Allow. Required for Delinq. 100% of Goal I 100.00%) 304.21%1 315.84%1 305.97%( 278.15%1 0.00% NA 

1-12 Mo. 

3. Complete Loan Charge-Off of Delinquency > 12 Mo. y" y" y" No No No NA 

4. Annual Loan Charge-off's I Average Loan Portfolio Minimized 0.00% 0.00'% 0.00% 0.00% 0.00% 0.00% N 

S. iAccwn. Charge·Offs Recovered I Accum Char3e·Offs 100% NA NA NA NA NA 0.00% NA 

6. \~~_ency 
Min 100% 145.52% 170.56% 199.70% 230.70% 222.13% 0.00"10 NA 

7, :Allowance for Investment Losses! Non-Regulated NA 0.00% 0.00% 0.00% 0.00% 0.00% 0.(){)"10 NA 

-

Investments 

E EFFECTIVE FINANCIAL STRUCTURE 

1. Net Loans I Total Assets 
Between 70 - 80% 84.15% 82.47% 61.19% 59.28% 65.07% 0.00% NA 

2, Liquid Investments I Total Assets Ma;<;20% 14.91% 17.32% 38.68% 40.60% 34.84% O.(){)% NA 

3. Financial Investments I Total Assets Ma;<; 10% 0.00% 0.00% 0.00% 0.00% O.OOOA. 0.00% NA 

4. Non-Financial Investments I Total Assets 0% 0.00% 0.00% 0.00% 0.00% O.Ooo" 0.00% NA 

S. Savings Deposits I Total Assets 
Between 70 _ 80% 50.67% 42.71% 38.24% 32.39% 33.45% 0.00% NA 

6. External Credit I Total Assets 
Max 5% 16.28% 18.00% 14.32% 14.96% 14.54% 0.00% NA 

7. Member Share Capital f Total Assets Max 20 % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 

8. Institutional Capital! Total Assets Minimum 1O% 21.35% 27.02% 32.31% 36.02% 35.070;. 0.00% NA 

9. Net Institutiona1 Capital f Total Assets Minimum 10% 23.07% 30.14% 38.13% 42.33% 40.860;. O.(){)"/~ NA 

i A iASSET QUALITY 

1. Total Delinquency! Gross Loan Portfolio Less Than or Equal To 5% 0.00% 5.00% 11.33% 13.19% 13.66% 0.00% NA 

2. Non-Earning Assets I Total Assets Less Than or Equal To 5% 0.93% 0.22% 0.13% 0.12% 0.08% 0.00% NA 
",j. 

3. Net Zero Cost Funds / Non-eaming. Assets Greater1ban or Equal To 100% 3128.88% 19496.49% 40598.23% 49101.31% 68538.52% 0.00% NA 

LR RATES OF RETURN AND COSTS (ANNUALIZED> 

1. Net Loan Income I Average Net Loan Portfolio Enterprenwial Rate 49.40% 60.26% 56.42% 59.35% 53.87% 0.00% NA 

2. Liquid Inv. Incom:! Avg. Liquid Investments Market Rates 0.25% 0.29% 0.00% 0.00% 0.00% 0.00% NA 

3. Fin. Investment Income I Avg. Fin. Investments Market Rates NA NA NA NA NA 0.00% NA 

4. ~.~n-Fin. Inv. Income I Avg. Non-Fin. lnvestmnts Greater Than or Equal to Rl NA NA NA NA NA 0.00% NA 

5, \Fin Costs: Savings Deposits I Avg. Savings Deposits Market Rates 0.84% 0.89% 0.82% 1.03% 0.98% 0.000;' NA 

6. IFin Costs: External Credit / Avg. External Credit Less Than or Equal to R5 16.05% 20.21% 32.40% 32.35% 32.39% 0.00"10 NA 

7. jFin Costs: Member Shares I Avg. Member Shares Greater Than or Equal to R5 NA NA NA NA NA 0.00% NA 

8. lGross Margin I AVera"e Assets Amount Needed to Cover R9, RIO 40.32% 46.30% 35.09% 36.64% 34.23% 0.00% NA 

9, Operating Expenses/ Average Assets 3 -10% 9.08% 14.18% 12.31% 12.44% 12.24% 0.00% NA 

10. Provisions for Risk Assets I Average Assets Sufficient for Estimated Losses -1.29% 5.57% 6.48% 6.61% 6.53% 0.00% NA 

11. Other Income or Expense I Average Assets Amount Needed 0.00% 0.00% 0.00% 0.00% 0.000;. 0.00% NA 

12. Net Income I Average Assets Enough to reach the goal for E8 32.53% 26.55% 16.30% 17.60% 15.46% 0.00% NA 

IL IOUIDITY 

1. Liquid Assets - ST Payables I Total Deposits Minimum 15% 6.56% 11.99% 61.83% 74.30% 53.70% 0.00% NA 

2. Liquidity Reserves I Total Savings Deposits 10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 

3. .Non-Earning Liquid Assets I Total Assets Less Than I % 0.11% 0.07% 0.09% 0.09% 0.06% 0.00% NA 

'S SIGNS OF GROWTH fYEAR-TO-DATE GROWTH RATES) 

1. Net Loans 
Sufficient to Achieve Goal in El 107.95% 21.89% -29.30% -34.62% -26.18% 0.00% NA 

2. Liquid Investments 
Sufficient to AclUeve Goal in E2 75412.50% 44.40% 112.84% 113.25% 88.25% 0.00"/ .. NA 

3. Financiallnvestmeots Sufficient to AclUeve Goal in E3 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 

4. Non-Financial Investments Sufficient to AclUeve Goal in E4 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 

5. Savings Deposits 
Sufficient to Achieve Goal in E5 133.62% 4.85% -14.69% -31.03% -26.73% 0.00"/0 NA 

6. E;<;tema\ Credit 
0% 118.71% 37.50% -24.16% -24.39% -24.39% 0.00% NA 

7. Member Shares 
Sufficient to Achieve Goal in E7 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 

8. Institutional Capital 
Sufficient to Achieve Goal in E8 1865.10% 57.44% 13.94% 21.24% 21.39% 0.00% NA . .. 

9. Net Institutional Capital Sufficient to Achieve Goal in E9 7861.40% 62.51% 20.54% 27.74% 26.82% 0.00% NA 

10. Membership 
Minimum 5% 40.12% 35.2\% -7.60% -8.17% -8.17% 0.00% NA 

11. Total Assets 
More Than Inflation 139.16% 24.38% 4.71% -9.05% -6.45% 0.00% NA 

lnnatlOn Rate (Annuahzed) 
. 6.6OY .. . 3.90% . 2.60 V .. . 2.90r .. . 2.90 Yo 

.... ' 

Philippines 
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!H!!;CWE - Panabo Multi-Purpose Cooperative 

9ased on Local currency 

BALANCE SHEET 
Annual Goal 

12131100 12131101 7131102 8/31102 9130102 

\ssets 
''tarning Assets 

Loans to Members 
ihortTenn«-l y~ 

~~dium·,T",," n,3 v"":'i 
'Lon.,Tenn (> 3 Vears) 
!Other SDecial Loans 
~oan Loss Allowances 

_Dial Net Loans 
Liquid Investments 

Non Regulated Liquid Investments , 

.iQuiditv Reserves - CFF 
ther LiQuidity.Resetves 

IShort-Term CFf Denosits 
iShort-Term Bank Deoosits 
Short-Term Securities and Investments 

ji(}Jher Liquid Investments 1 
'Other liauid Inveslments 2 
10lher Liauid Investments 3 
Total Non-Regul4ted L,qUId Imlestments 

.. Regulated Liquid Investments 

[LigUidity Reserves 
'Short-Term ~posits in ReKll:lated Fin.Institutions 
ST Government or Re2ulated Securities and Investments 

ujl"otal Re ulaled LI urd Investments 
Li uid Investm nts Allowances 
Total Liquid Investments 

Financial Investments 
"1iI Non Regulated Financial Investments , 

:-Shares - lea2uelAffiliation 
'Long_Term CFF DeQosit 
LonJt-Term Bank DePOsits 

liiiiiLon2-T enn Securities & Investments 
!Other Financial Investments I 
10ther Financial Investments 2 
Other Financiallnvestments 3 

... Total Non-Regulated FmanCJQI Investments 
, Regulated Financial Investments 

[Shares in Financial Insftutions 
Lone.-Term"Deoosits in Re2ulated Fin.Institutions 

·LT Govemment or Regulated Securities and Investments 
IlnterBranch Investments 
-Total Regulated Financial Investments 
Financiallnvestments Allowances 

J.TOlal Financial Investments 
Non·Financial Investments 

!Various 
!Non-Financial Investments Allowances 

._Total Non-Financial Investments 

Total Earning Assets 

Additonal Loan Portfolio Information 
~If!Delinquency Based on Outstanding Balance of Loan? 

Delinquency 

il TO 12 Months 
IMore Than 12 Months 

fil Total Balance DfDelinquent Loans 

jLoans to Members (Gross) 
IAccumulated Char£e-Offs (Historical) 
iRecoverv of Loans Chan~ed-OIT (Historical) 

Philippines 

i 

1 

lj 11 Ii ·Ij I' 0\ 

8440119 JO 648697 8144 438 7671 792 1 8586531 I 01 NA 
0 0 0 01 0' 0 NA 
0 0 0 01 o. 0 NA 
0 0 0 0 01 0 NA 

n68 802) 1567 136) II 016302\ (108046911 (J 144,6351 i 0 NA 
8,171,317 10,081,561 7,128,/36 6,591.323 7#1.896 !1 

0 01 01 01 o i oj NA 
0 0 01 o I o! 01 NA 
0 0 0 0 01 01 NA 

1465962 2116908 4505580 4514.131 3984 975 1 0 NA 
0 0 0 0 01 0 NA 
0 0 0 01 01 01 NA 
0 0 0 01 0 0 NA 
0, 01 0, o I 01 0 NA 

1.465,962 2,116.908 4,505,580 4,514,331 o NA 

0 01 01 oj 01 01 NAI 
0 0 0 01 01 01 NAI 
0 01 0 0 0' 01 NAI 
0 0 0 0 0 0 lV.-4 

0 01 0 01 o! 0 NA 
1,465,962 2,116,908 4,505,~80 4,514,331 3.984.975 Q tVA 

0 01 01 0, o! 01 NA 
0 01 0 01 01 01 NA 
0 0 0 0 Oi 01 NA 
0 0 0 01 01 0, NA 
0 0 0 01 01 0 NAI 
0 0 0 01 0: 0 NAI 
0 o I 0 01 01 0 NAI 
o o o o o o NA. 

0 01 01 01 0: 0; NA 
0 01 0, o 1 o! or NA 
0 0 0 01 01 0 NA 
0 01 o'r 01 oj of NA 
0 0 0 0 0 0 NA. 
O! 0' 01 0" 0' 01 NA, 

!1 Q Q Q !1 Q M 

01 01 o I 01 o .! 01 NAj 
0 01 01 Oi o i 01 NA 

!1 Q Q Q !1 Q NA. 

9,737,279 12,198,410 11,633,116 11,105.654 11.426,871 0 NA 

Balancel Balance! Balance! Balance1 Balance Pa .. mcntl 

0 ! 532,647 ; 89O:t5 , 965,004 1 1.051.942 0' NAI 
0 i 0 I ! ~j_044 

, 
120.554 ! 01 NAI , 32 95 , 

!1 532.647 921.-139 I,Ol2,048 1.1 il.-l96 g tV." 
8,440.119 i 10,648,697 8,144,'38 7.67\.792 8.586.531 0 NA! 

0 I 0 0 , 0 0 0 NAt 
0 ! 0 0 0 0 0 NA: 

Page 1 :!!.(Xt..02 02:38 PM 



SCWE - Panabo Multi-Purpose Cooperative 

Based on Local currency 

Non-Earning Assets 
Liquid Assets 

ICash & Eauivalents 
ICurrent Accounts (Checkini!) 
iForeigttCurrencv 
Liouiditv Reserves - CFF 
. Other Liauiditv Reserves 
IOther LiQuid Assets 
Total LIqUId Assets 

Accounts Receivable 
Debtors 
IInterest Receivable 
~otes Receivable 
Pavroll Deductions Receivable 
iOther Accounts Receivable 
iReceivable Loss Allowances 
Total Accounts ReceJVable 

Fixed Assets 
Land 
Buildings (Cost) 
Leasehold bnprovements 
Furniture & Eauioment 
Accumulated Deoreciation - Buildings 
Ibccum. Depreciation - Leasehold Improy. 
lAccum. Depreciation - Furniture & EouiD. 
Total Net FIXed Assets 

Other Assets 
·Asse~s in LiQuidation 
:Onzanization Exoenses 
jPreoaid Exoenses 
IOther Deferred Assets 
IAccumulated Amortization 
Total Otller Assets 

Problem Assets 
'Doubtful Assets 
"AccountinQ' Discreoancv· Assets 
(Other Problem Assets 

11 100 8548 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

!l !l 

0 0 
0 0 
0 0 

287800 288015 
0 0 
0 0 

1207255 1269973 

0 0 
0 0 
0 0 
0 0 
0 0 

!l !l 

0 0 
0 0 
0 0 

BALANCE SHEET 
Annual Goal 

% Complete 

10 305 10 305 6305 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

!l 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
!l !l !l !l 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

288015 288015 290115 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

278571 279348 1280606 0 NA 
Q 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
!l !l Q Q 

0 0 0 0 NA 
0 0 0 0 NA 

(4470 (5 620) 16170 0 NA 
Total Problem Assets !l.!l. .. 4.470 -5.620 -6.170 Q NA 

... 

.... ,-. 

Total Non-Earning Assets 91,645 26,590 15,278 13,352 9,643 0 NA 11> • 
. ,. ,">",;,." "'.'"1'.-'~::"%",-.~>,-"""~i!W>=-X;b~'O"""''"N'j;,'''.'J>:,;:jt;>:'''';f<.~,~"",,,-,,,)l'{WAiX;F.!."&~').\tri<;;:l""","·"".':;;,:'$;i"';;.~-.>;"'·'~'.1:"~""':<$~"""-""""«,,",,,Rr~"f"¢SPWj,\'t'm'w~w.m:,'t-'l:.'~~::;=';'1~~='::;.w4!. 

Total Assets 9,828,924 12,225,060 11,648,994 11,119,005 11,436,514 o NA 

Number Of CU Members 

Men 0 0 0 0 0 0 NA 
Women 2,190 2,961 2,736 2,719 2,719 0 NA 
,Gender not Reported 0 0 0 0 0 0 NA 
Total Number Of Members 2.190 2.961 2.736 2.719 2.719 !l NA 

"'"' Number of Other Service Users 

IYouth ~I ~I ~I ~I ~I ~I NAI 
!Jnird Parties NA 
Total Number o[Other CU Service Users !l !l !l !l !l !l fY,i .... 
Total Number Of Members & Other CV Service Users 2,190 2,961 2,736 2,719 2,719 0 NA 

"" 

.... 

Philippines Page 2 21-0ct-02 OB8 PM 
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'IIIIsCWE - Panabo Multi-Purpose Cooperative 

Based on Local currency 

llli .. ___ . 

LIABILITIES 

INTEREST BEARING LM.BILITIES 

Savings Deposits 

Rerular Savin2s 
TermlFixed SaviORs 

illh' outh Savin.s 
ISp~cial Savings 
'Pled.ed Savin2S I., Total SavIngs Deposits 

External Credit 

External Credit - CFF «- I Year) 
..,'External Credit - CFF.(> I Year) 

" 

External Credit - Banks 
Other External Credit· External Institutions 
InterBranch Loans 

I. Total External Credit 

Total Interest Bearing Liabilities 

Non-Interest Bearing Liabilities 

:Sh~rt:T~rm Accounts Payable «=30 Days) 
IExternal Credit Pavrnents«=30 Davs) 
!Pro~i~i~ns (~~~. EmDlovee Benefits) 
'!Accountimz Discrenancv - Liabilities 
IOther Liabilities 
Total Non-Interest Bearing Liabilities 

., Total Liabilities 

)2131100 

4,980,395 
0 
0 
0 
0 

4,980.395 

0 
0 
0 

t,600,000 
0 

J,600,000 

6,580.395 

l,t50,168 
0 
0 
0 
0 

J,]50,J68 

7,730,563 

)213110) 

5,221,700 
0 
0 
0 
0 

5,22J,700 

0 
0 
0 

2,200,000 
0 

2,200,000 

7,421,700 

1,499,626 
0 
0 
0 
0 

J,499,626 

8,921,325 

7131/02 

4,454,761 
0 
0 
0 
0 

4,454,76J 

0 
0 
0 

1,668,403 
0 

J,668,403 

6,123,165 

1,761,561 1 

01 
01 
01 
01 

1,76J,56J 

7.884.126 

8/31102 

3,601,154 
0 
0 
01 
01 

],60J,J54 

01 
01 
01 

1,663,363 1 
01 

1,663.363 

5,264,517 

1,849,156 I 
01 
01 
01 
01 

J,849,]56 

7,113,673 

BALAt'lCE SHEET 

9130102 

3,825,909 i 
01 
01 
01 
01 

],825,909 

o i 
01 
01 

1,663,363 ! 

01 

J,663.363 

5.-I89.2i3 

1,936,750 I 
o! 
o I 
0, 

01 
1,9J6,750 

7,426,023 

Annual Go21 
%Compk~ 

o i 
0 
0 
0 
0 

01 
0 
0 
0 
0 

11 

11 

01 
O! 
o ! 
0' 

01 

11 

o 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 

NA 
-"'''~-' ,.,.-;«. •. --." .. "",.,,,.-~,r.~_""'='===' =k~"~"~;w~,_,=-~<:.,~..,.~~=""'~-::::£,t;;s..::.-:·_=--..;o.;,.:..","--"",,,.~~=-::;=;.l:_-/.= .... _.,,_~"'~::-~.O:;=~..,;..-.;,:;~~""'=~~=:-~~=., 

CAPITAL 

.. Share Capital 

'Mandato Shares 
Solunt Shares 

.. Total Member Share Capital 

Transitory Capital 

Asset Aooreciation Over Cost 
Education & Social Reserves 
Monetarv Reserves 
Other Reserves 

'IAccounting Discrepancy - CaDital 

IUndistributed Net Income 
iYTD Net Income (loss) 

Total Transitory Caeital 

... Institutional Capital 

Statutorv & Legal Reserves 
Retained Eamim::-s 
Other Reserves 
Donations 
IUndistributed Losses 
IYTD Net Income (Loss) 

.. Total Institutional CaPItal 

Total Capital 

III Total Liabilities and Capital 

Philippines 

11 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

2,098,360 

2,098,360 

2,098,360 

9,828,923 

11 

01 
0 
0 
0 
0 
0 
0 

11 

01 

01 
0 
0 
0 

3.303,135 . ].303,,35 

3,303,735 

12,225,060 

Page 3 

11 

0, 
01 
o i 
01 
01 
01 
0, 

11 

0' 
oj 0, 
0 
0 

3,764,268 < 

. 

3,764,268 

11,648,994 

01 
01 
11 

o! 
01 
o i 
01 
01 
oT 
01 

Oi 
01 
01 
01 
01 

4,005,332 ! 

4,005,332 

4,005,332 

11,119,005 

o i 
0' 

!l 

01 
OJ 

01 
o i 
01 

oT 
01 

11 

Oi 
0; 
01 
01 
01 

4,010."91 1 

4,OJO,49J 

4,010,491 

11,436,514 

0 
0 

!l ~ 

01 NA 
01 NA 
01 'NA 
01 NA 
01 NA 
01 NA 

01 NA! , < 

11 

01 NA 

Ot NA 
0 ' NA 
0, NA 
01 NA 

01 NA 

o NA 

o NA 
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SCWE - Panabo Mnlti-Purpose Cooperative Income Statement '1I.Jj 

Based on Local currency 
,·'"";·~··,_"".,.~,,·~''''''';w'~=''''0i'ff'i>';~''''..,,:~~=~~IiU:'.'=ffl~~~~~I!.~~m~_=;;:~'.Nm"",~"~.cl~~=.::>=-m=;a 

IN umber afCredit Unions in rhis Report 

INCOME 
INCOME FROM LOANS 

Interest Income from Loans 
Delinquent Penalty Interest-Income from Loans 
CorrurussionsiFees from Loans 
J..~surance Premiums for Loans 

NET LOAN INCOME 

fut~o~e~-iro;';'; Liquid Investments 

IIncome from Financial Investments 

IIncome from Non-Financial Investments 

/Income from Grants 

[neome from Other Sources 

Gross Income 

COSTSIEXPENSES 
FINANCIAL COSTS ,---

iInterest Expense on Savings Deposits 
:Insurance Premiums for Savings 
lTaxes on Interest Paid For Savings 
IFinancial Cost - Savings Deposits 

IFinancial Cost on External Credit 
!financial Costs on Interbranch Leans 

ii)ividend Expense on Shares 
!lns~r~!!c~ premiums for Shares 
ITaxes on Interest Paid for Shares 
!F~'!..ancial Cost - Shares 

~--, 
,Other Fmanclal Costs 
TOTAL FINANCIAL COSTS 

GROSS MARGIN 

OPERATING EXPENSES 

Personnel 
Governance 
Marketing 
Administration 
Depreciation 

1 

1 

12131100 

3,025,238 

0 

0 

0 

3.025.238 

1,846 1 

01 

01 

01 

01 

3,027,084 

29,834 
0 

0 

29,834 

187,108 

0 

0 

0 

0 

0 

01 

216.942 

2,810,142 

328,600 

0 

0 

212,017 

92,033 

12131101 

5,529,888 

0 

0 

0 

5.529.888 

5,146 

0 

0 

0 

0 

5,535,034 

45,312 
0 

0 

45,312 

384,000 

0 

0 

0 

0 

0 

o 1 

429.312 

5,105,722 

640,153 

0 

0 

861,136 

62,718 

7131102 

2,819,752 

0 

0 

0 

2,819,752 

01 

o 1 

o 1 

o 1 

01 

2,819,752 

22,918 
0 

0 

22,918 

364,000 1 

01 

0 

0 

0 

0 

o 1 

386.918 

2,432,834 

495,568 

0 

0 

349,124 

8,598 

8131102 

3,293,852 

0 

0 

0 

3.293.852 

o 1 

o 1 

01 

01 

01 

3,293,852 

30,367 

0 

0 

30,367 

416,000 

0 

0 

0 

0 

0 

01 

446.367 

2,847,485 

565,227 

0 

0 

392,275 

9,375 

9130102 

3,530,009 

0 

0 

0 

3.530,009 

01 

0 

0 

0 

0 

3,530,009 

33,152 
0 

0 

33.1 52 

468,000 1 

0 

0 

0 

0 

0 

o 1 

501.151 

3,028,857 

634,205 

0 

0 

438,252 

10,634 

Annual Goal 

01 

0 

0 

0 

0 

0 

01 

01 

01 

01 

01 

° 

0 
0 

0 

0 

01 

01 

0 

0 

0 

0 

01 

Q 
o 

0 

0 

0 

0 

0 

% Complete "UJ 

NA 

NA ... 
NA 

NA 

NA 

NAI 

NAI 

NAI .... 
NAI 

NAI ... ' 
NA 

NA 

NA 

NA ~ii 
NA 

NAI 

NA 

NA 

NA 

NA 

NA 

NAI 

!Y.d.!IIii' 
NA 

NA 

NA 

NA 

NA 

NA 

TOTAL OPERATING EXPENSES 632.650 1.564.007 853,290 966.877 1,083.091 0 NA 

I~P~ro~y~is~io~n~"~o~rR~i~~A~ss~e~ts~ ______________ ~ ____ (~8~9,~67~0~)LI __ ~6~14~,2~9~9~1 __ ~4~49~,~16~7~1~ __ 5~1~3~,3=33~1 __ ~5~77~,5=0~0~1 ______ ~0~1 ___ ~~ 
NET INCOME FROM OPERATIONS 2,267,162 2,927,416 1,130,377 1,367,275 1,368,266 0 NA 1;." 

OTHER INCOME 1 EXPENSE 
0 0 0 0 0 

Extraordinar income 0 0 0 0 0 ,., 
TOTAL OTHER INCOME/EXPENSE Q Q Q Q Q Q NA , 

01 01 01 o 1 01 01 NAI ILI}come Tax 

Net IncomelLoss 2,267,162 2,927,416 1,130,377 1,367,275 1,368,266 o NA 
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SCWE - Sarnal Island Multi-Purpose Cooperative P-E-A-R-L-S R<\TIOS 
~~~~:="""l-'=-----=-=~=~====~="'_G·-~_~":-""=""",_~~~_~_~ibi.;;:o;; 1<""':,. ... --'$. _==._,= 
Based on Local currency 

P-E-A-R-L-5 RATIOS Goals 131-000-<10 i 31-000-<111 31-Jul-<l2 I 31-Au.-<l2 , 30-5ep-ll2 ! 
Nw:nberofCredit Unions in this Report I 
P PROTECTION 
l. Loan Loss Allowances I Oelinq. >12 Mo. 100-/0 I 
2. !'let Loan Loss Anow. , Allow. Required for Delinq. 100"10 ofGoaJ I 

1-12 Mo. 

3. Complete Loan Charge-Off of Delinquency > 12 Mo. y", 

4. Annual Loan Chargc-offs I A vetage Loan Portfolio Minimized 
s. Accum Charge-Offs Recovered I Accum Cbarge..Qffs 100"/0 

6. Solvency Min 100-/. 

7. Allowance for Investment Losses! Non-Regulated NA 
Investments 

IE EFFECTIVE FINANCIAL STRUCTURE 
l. iN'ct Loans I Total Assets I Between 70 - 80-/0 

2. Liquid Investments I Total Assets i Max 20 % 

3. IFinancial Investments I Total Assets ! Max 10¥. 

4. Non-Financia1lnvestments I Total Assets 00;' 

s. Savings Deposits I Total Assets Between 70·80";' 

6. lExtemal Credit I Total Assets MaxSY. 

7. iMember Share Capital I·Total Assets Max 20 % 

8. ~Institutional Capital I Total Assets Minimum to'/. 

9. Net Institutional Capital! Total Assets Minimum 10"10 

A 'ASSET OUALTTY 
1. IT otal Delinquency' Gross Loan Portfolio 

, 
Less Than or Equal To S% 

2. 1N0n-Earning Assets I Total Assets i Less Than or Eql.l3I To S% 

3. INet Zero Cost Funds I Non-eaming. Assets I Greater1lian or Equal To 100"/. 

IR IRATES OF RETURN AND COSTS (ANNUALIZED) 
1. Net Loan lncome I Average Net Loan Portfolio 

2. Liquid Inv. Income I Avg. Liquid Investments 

3. Fin. Investment Income I Avg. Fin. Investments 

4. ·Non-Fin. Inv.1ncome I Avg. Non-Fin. Invesmmts 

s. :Fin Costs: Sa\wgs Deposits I Avg. Savings Deposits 
6. \Fin CostS: External Credit I A\'g. E-.;:tema1 Credit 

7. IFin Costs: MelJ"ber Shares / Avg. Merrber Sbares 

8. !Gross Margin I A\'Cf3ge Assets 
9. 1000rating Expenses' A~·erage Assets 

10. iProvisions for Risk Assets' A~"Crage Assets 

II./Other Income or E-.;:pcnse , Average Assets 

12. iNet Income' A\"Crage Assets 

I L :LIOU1DITY 
1. Liquid Assets· ST Payables I Total Deposits 

2. l!-iquidity Rescn .. es' Total Savings Deposits 

Enterprenurial Rate 

Market Rates 

Market Rates 

Greater Tban or EqI.l3I to RI 

Market Rates 

i Less Than or Equal to RS . Greater Than or Eql.l3i to RS 

; Amount Needed to Cover R9, RIO 

i , 

3 -10"/. 

Sufficient for Esti:m:ued Losses 

AImWlt Needed 
Enough 10 reach the goal for E8 

Minimum 15% 

IO"/. 

, 
, 

3. iNon-Earning Liquid Assets ITotal Assets ; Less Thau I 0/_ , 
I 5 /sIGNS OF GROWTH rYEAR-TO-DATE GROJVTH RATES} 

I. INet Loans Sufficient to Acrue\"C Goal in EI 1 

2. ILiquid In\'estments Suffieient to Adue\'C Goal in E2 I 
3. IFinanciallnvestments Sufficient to Achieve G031in E3 I 
4. Non-Financial Investments Sufficient to Achieve Goal in E4 

s. Savings Deposits Sufficient to Acrue\"C Goal in E5 

6. E;.;temaI Credit 0% 

7. [Member Shares Sufficient to Acme\"C Goal in £7 

8. !lnstitutional Capital Sufficient 10 Acmc\"C Goal in ES 

9. ·.Net Institutional Capital Sufficient to Acrue.."C G03l in E9 

10. Membership Minitmm5% 

I I. Total Assets Mon: Tbaa Inflation 

Innahon R3te (Annuahzed) 

Philippines Pagel 

1/ 

100·00"/01 

l00.00".t.[ 

y., 

0.00"/0 

N. 
62.0l~. 

0.0<>-/0\ 

86.44~~1 

0.3!WJ 

0.00'/.1 

0.00'4 

39.20";' 

39.09"'/. 

O.OJ-/. 

-16.66% 

-14.894'1.1 

O.OO'/.: 

13.l~/.i 

178.2S%,1 

38.2W. 

10.25% 

NA 

NA 
0.95%· 

li.iW_! 

N.>J 
24.94%/ 
20.39"'/.1 

1.8SV. 

O.OO"/.-

2.6i~" 

-66.23%: 
0.00'/. 
12.01~" 

40.12¥. 

-9I.3I~~ 

OJ)O-/. 

O.~. 

-14.54Y. , 
60.00"1,; 

O.~' 

12.6W 

16.35"'; 

30.61~. 

23.34~~ 
, 

6.~_ 

II 

lOO.OO"/~ 
151.41~'-f 

y",1 

O."'"'~ 
NA 

i3.5~;' 

O.OO"/' 

6SA3~~ 
9.63¥~ 
O.OO'/~ 
o.~; 

31.42~ 

34.00'/0 

QOO% 

_8.1SY. 

·8.33~·~ 

3.77¥~! 

24.9SV.; 

140..41~') 

36.9WJ. 
o.~,! 

NA! 

NA~ 
9. iSO/..} 

O.~/J 

NAI 

24.lj"O/~ 
16.8W~ 
2.7'W~ 

, 
0.00".'.. 

4.S8V. 

--42.56%,' 

0.00"/. 

20.35~~i 

·1.7~'.l 
306S.2~~ 

0.00'l~ 
0.00':'i-i 

4.00·YJ. 

12.S~'ol 

O.~'.I 
31.61~·~ 

27A6-;J 

-2.54"_ 
29.iS~~_ 

, 3.W.. 

1 i 

lOO.oo-J".j 

29S_95~~ 

y" 
O.ow. 

N 
99.I!WJ 

0.00"/.1 

58.W/..! 

12.73!'o.! 
O.OO'/~ 

0.00-/.1 

42.20'.r. 

t6.-4O¥. 

O,(XW 

·1.J3!' 
.o34Y. 

1.93Y~ 

2S.6~/~i 

147.1·m.1 

36.80')'.1 
O.()()"'I. 

NAj 
NA 

3A6V~ 

O·OO"t~ 
NAI 

21.4s!'..! 
8.730/'; 

0.1I~-e! 
O-o<w. 
12.01~. 

-12.19-/.· 

O.~/.: 

24.66%1 

2.59-/.1 

S1.-W!~ 
o.w.-'...I 
0.00'l~ 

S3.S3~~ 

-44.n-;': 
O.~~ 

85.24-/. 

9s.32~~ 

-IS.34~~ 

14.54~'~ 
, 2.60'!. 

)j 

IOO.OO!~j 

322.1~"; 

yd 
O.~;.~ 

~Al 

IOS_2~-.l 

O.OW..! 

~.72!'': 

S.85~~! 
o.~~l 

O.~~ 

31.4~-'; 

23.3~,.,j 

O.OO!~ 

I.S1¥~ 
2.5~~ 

1.77!!.; 

36.44~. 

126.3~': 

42.91~'i-l 

0.00%1 
NAl 

NAi 

4.0S~~ 

O.OO!r.l 

~.~ 
24.36~~ 
S.4~·~ 

0.63S 

-7.15~. 

O.~~ 

32.J.9!~ 

-5.J~.i 

4.1~.·1 

o.~.: 

O.~~: 

13.36~! 

-"".3~~,! 

O.w,r.! 
12333~.i 

J35.1m~ 
.IiA3~J 
13.3~~ 

l.9IY.. 

11 

IOOJ.Xl'!':: 

J.ID.12%' 

y.,/ 

o.~~ 

No-\! 
IIO.~~ 

O'(lO~~/ 

j.U9%Oi 

10.06'~ 
O.OO!-'~~ 

o.OWJ. 
33.2re~ 
21~~ 

QOOO/' 
:2.s~J 
3.~·1 

1.6S"-.4i 
3sA6~ 

BO.s7!'.: 

41.~'~ 
o..w.'; 

N.-\! 
XA! 

4..15%1 

O.OOo/~ 
X~ 

23.6-0,"!~ 
S.16~;.l 

0.55~': 

o.c~. 

1";.93-~~ 

·3AS!. 
O.OCt!. 

3IAS'!ro. 

-3.~~ 

:O.7S~~ 

O"''''~ 
O.~~ 
n.lS~ 

-n~4! 

O.""'~ 
J31.W.~ 
150.01,!~ 

-19.&;~~ 

15.64~J 
2.~ .. 

Annual -Goal %C pick 

I I 
01 

O.OCP.~ NA) 

0.""'" NA! 

0( N 
O_~ -"'" 
O.~.i "'" o·OO','L "" o·OO'A "" 
o.OO¥~ NA 

0.00Y.l. N.o\ 
o.~ .. : NA 

O.OO¥.! '" O.OOY'; '" 0.00!.r.1 

'" 0.00'" '" O.~.!' '" 0.00"/ '" 
0.1)(1'% NA 
O .... ~ N.-\! 
O.ore~ N." 

0.()C7.~ NA! 
o..w.eI N.o\i 
O.(lI;Y/"J ~ 
O.w.-~ NA 

O.OCf.-~ N."" 

o.""~ NA 

O.OO"/~ NA 
O • ..,~ N.' 
o.~·.i NA 
0.00'h] N.-\J 

N.-\: 

NA 

O.~'" NAI 
O.OO'Y .. NA) 

O.OO'"/", N.."-i 

O.~ti NA 
O.OOt N.' 
O.~ N..'" 
OJJO'!-¥ NA' 
0.""'" N.."-
O.~ NA 

O.~·; N.'" 
o.OO!·.1 N.4t. 
O.OO'!·;! N.'" 
(l.OO'!.J "A 
O.(}(I% NA 

:!l-Oct-O-:: 01 :56 PM 
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SCWE - Samal Island Multi-Purpose Cooperative BALANCE SHEET 
Based on Local currency Annual Goal 

% Complete 

12/31100 12131101 7/31/02 8/31/02 9/30/02 

Assets 
Earning Assets 

Loans to Members 
Short Term « 1 Year) 
Medium-Term (1-3 Years 
Lom~-Tenn (> 3 Years) 
Other Soecial Loans 
Loan Loss Allowances 
Total Net Loans 

Liquid Investments 
Non-Regulated Liquid Investments 

ILiQuidity Reserves - CFF 
Other Liouiditv Reserves 
Short-Term CFF Denosits 
Short-Term Bank Deoosits 
Short-Term Securities and Investments 
Other Liauid Investments 1 
Other LiQuid Investments 2 
Other Liauid Investments 3 
Total Non-Regulated Liquid Investments 

Regulated Liquid Investments 

iLiauiditv Reserves 
'Short-Term Deposits in Regulated Fin.Institutions 
ST Government or Regulated Securities and Investments 
Total Reglilated Liquid Investments 
lLiauid Investments Allowances 
Total LIQUId Investments 

Financial Investments 

-Non Regulated Financial Investments 
Shares - Lea2:uel Affiliation 
Long-Term CFF Deuosit 
Long-Tenn Bank Deoosits 
Long-Term Securities & Investments 
iOther Financial Investments I 
IOther Financial Investments 2 
LOther Financial Investments 3 
Total Non-Regulated Fmanctallnvestments 

Regulated Financial Investments 

Shares in Financial Institutions 
Lon2-Term Deoosits in Re2ulated Fin.Institutions 
LT Government or Re2ulated Securities and Investments 
lnterBranch Investments 
Total Regulated Financial Investments 
(Financial Investments Allowances 
Total Fmanclal Investments 

Non-Financial Investments 
f"Yarious 
Non-Financiallnvestments Allowunces 
Total Non-Financial Investments 

3 610378 3545774 
0 0 
0 0 
0 0 

(72 208 (70915 
3.538.170 3.474.859 

0 0 
0 0 
0 0 

16140 511 348 
0 0 
0 0 
0 0 

. 0 0 
16,140 511,348 

0 0 
0 0 
0 0 
0 0 

0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
o o 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 

~ ~ 

0 0 
0 0 

~ ~ 

3637520 3361905 3414821 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

(72 750) (67238) 68296 0 NA 
3.564.770 3.294.667 3.346.525 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

774196 532668 617 584 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

774,196 532,668 617,584 o NA 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

0 0 01 01 NAI 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
o o o o NA 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

0 0 0) o 1 Ni\I 

~ ~ !l. ~ 

0 0 0 0 NA 
0 0 0 0 NA 

~ !l. ~ ~ &!. 
Total Earning Assets 3,554,310 3,986,207 4,338,965 3,827,335 3,964,108 0 NA 
'"~'~="";:"':<;"4w~,,,=,'aM1>X'i":=_~W',<S~;W;'0";':im:~mY1l-',t~~11Mtrl:l:'~r:;;z..."'1ffl1;;::;lZi:i~;:::';%,~7J;=;!1'j{':),""Jl,~·~'"),~"l.um::"':J;~~'K~~$i1fQ';';:!trT'iZ\·igt}114=~!<:tn~Ym}7t'!lfH".~;",:..;'!~=~=rn$l"..-~zet 

Additonal Loan Portfolio Information 
IDelinguency Based on Outstanding Balance of Loan? Balancel Balancei Balance! 

Delinquency 
:1 TO 12 Months o 133819 70235 
iMore Than 12 Months o o o 
Total Balance Of Delinouent Loans o - 133819 = 70235 = 

;Loans to Members (Gross) 3610378 3545774 3637520 
IAccumulated Charge-Offs (Historical) 0 0 0 
IRecoverv of Loans Charged-Off Historical) 0 0 0 

Philippines Page I 

Balancel Balancel 

59638 57371 
o o 

59638 = 57371 = 
3361 905 3414821 

0 0 
0 0 

Payment! 

o 
o 
o -

0 
0 
0 

NA 
NA 
NA 
NA 
NA 
NA 

21-0ct-02 01 ,56 PM 



I.sCWE - Samal Island Multi-Purpose Cooperative 

Based on Local currency 

Non-Earning Assets 
Liquid Assets 

~iiitCash & EQuivalents 
- iCurrent Accounts (Checki.ngl 
IForeim Currency 
LiQuiditv Reserves - CFF 
Other LiQuidity Reserves 

-- Other Liouid Assets 

, 

Total L,qUId Assets 

Accounts Receivable 
..Debtors .. 
~Interest Receivable 
!Notes Receivable 
Pavroll Deductions Receivable 

,i- Other Accounts Receivable 
-rReceivable Loss Allowances 

Total Accounts Receivable 

Fixed Assets 
Land 

'lBuildin .. (CosO 
Leasehold Imnrovements 
Furniture & Eouioment 
Accumulated Depreciation - Buildin~s 

~;\ccum. Depreciation - Leasehold Improv. 
LAccum. Denreciation - Furniture & EauiD. 

d,.iI 

Total Net Frxed Assets 

Other Assets 
'"""'"~Assets in Liouidation 

IOrganization Exnenses 
'Preoaid E)(Oenses 

\' ,Other Deferred Assets 
-Accumulated Amortization 

Total Other Assets 

Problem Assets 
~Doubtful Assets 

~Accounting Discrepancy - Assets 
[Olher Problem Assets 

12131100 

491 658 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

244 000 
0 
0 

(J96555 

0 
0 
0 
0 
0 

0 
0 
0 

12131101 

1080941 
0 
0 
0 
0 
0 

1,080,941 

0 
0 
0 
0 
0 
0 

0 
0 
0 

244 000 
0 
0 
0 

0 
0 
0 
0 
0 

01 
01 
01 

BALAt~CE SHEET 
Aonu:lJGosl 

% Complete 

7131/02 8/31102 9130/02 

1 500 377 I 1 950.077 i 1933 762 ~ o ! NA! 
01 01 0' o i NA 
0 01 O! 01 NA 
0 01 01 01 NA 
0 O'r 0; 01 NA 
0 0 01 0; NA --1,5003/1 --I.950.0J / -/,93J,i62 

0 OJ O· 0 NA 
0 0 1 01 0 NA 
0 01 0' 0 NA 
0 0; oj o i NAl 
0 0; oi 01 NAI 
01 O! O! 01 NAi 

0 o i 01 0' NA 
0 Oi oj o 1 NA 
0 oJ oi 01 NA 

244 000 244,000 I 2-1-1.000 1 01 NA 
01 01 01 0 NA 
0 01 0 0 NA 
0 0 0 0 NA 

0 01 O· 0 NAI 
0 01 O~ o ; NAI 
0 0; 0: o! NAt 
0 01 0' 01 N,~I 
01 Ol 0' 01 NAI 

!l 

0 01 0' 0 NA 
0 01 0' 0 NA 
01 01 0' 0 NA 

Total Problem Assets D.!l. Q Q Q Q 1'1,.., 

• Total Non-Earning Assets 539,103 1,324,941 1,744,377 2,194,077 2,177,762 0 NA 
, :'c_=_·"'<-~~.r.,,_-,-, ","_''''''''''''_''>-~''''~~ ~_" ,,,,,'~':;;_~"'_~''''_''''''~=~,-:,,,,~,",,,-,,,,,,-;.. .. ;-,,,-::n~,,,"-::;==~~ ~~_",~"~:;-=;l;!,"~~_.,,~~~="~,?'"_~"~;~~::';<"'~:.':;(_·"_'-~C''''-:- .0,·,",,~;:;;='F~" ,~, '·'0" "''<:-'-'::!'''''''','' ~,,._ ,':~="'------=--'--~,",0'-

Total Assets 

ill N b orCUM bers urn er , em 

iMen 
LWomen 
iGender not ReQQrted 

"Total Number Of Members 
Number of Otber Service Users 

Youlh 

'Third Parties 
• Total Number of Other CU Service Users 

Total Number or Members & Other CU Service Users 

., 

.. 
Philippines 

4,093,413 5,311,148 

1 01 0 
i 2,0481 1,996 

1 01 0 
2.048 1.996 

0 o! 
0 01 

!l !l 
2,048 1,996 

Page 2 

6,083,342 

01 
1,630 I 

01 

0; 
01 

!!. 
1,630 

6,021,412 

O! 
1.648 ! 

01 
/.648 

01 

Oi 

!l 
1,648 

6,141,870 

0' 
1,60-> 

O,n 
/,60-4 

0-

0-

!l 
1,604 

o iSA 

0 N,.\! 
0 NAl 

0, NAi 
!l N." 

OJ N.>\ 

O! NAi 
~ ~ 
0 NA 

21.()ct-02 01 :56 PM 



SCWE - Sarnal Island Multi-Purpose Cooperative 

Based on Local currency 

.~. ___ .. ~ __________ ...:.12::;/;:;3:1::./O::.:O:..-._12/31101 

LIABILITIES 

INTEREST BEARING LIABILITIES 

Savings Deposits 
Regular Savings 
TermlFixed Savinl!s 
Youth Sayings 
Snecial Savinl!s 
Pledged Sayings 
Total Savings Deposits 

External Credit 

IExtemal Credit· CFF « I Year) 
IExtemal Credit, CFF (> I Year) 
External Credit· Banks 
Other External Credit· External Institutions 
InterBranch Loans 
Total External CredIt 

Total Interest Bearing Liabilities 

Non-Interest Bearing Liabilities 

IShort.Term Accounts Payable «-30 Days) 
IExternal Credit Payments «-30 Days) 
provisions (e. Q:. Emnlovee Benefits 
!Accounting Discrepancy - Liabilities 
IOther Liabilities 
Total Non-Interest Bearing LiabiUties 

Total Liabilities 

CAPITAL 

Share Capital 

Mandato Shares 
Volunt Shares 
Total Member Share Capital 

Transitory Capital 
---- -------

'Asset Aonreciation Over Cost 
Education & Social Reserves 
Monetary Reserves 
Other Reserves 
Accounting Discrepancy· Capital 
Undistributed Net Income 
.Ym.N~t Income (loss) 
Total Tra"sitory Capital 

Iltstitutional Capital 

[Statutory & Le~al Reserves 
iRetained EarninQs 
'Other Reserves 
Donations 
Undistributed Losses 
YTD Net Income (Loss) 
Total Institutional Capital 

Total Capital 

Total Liabilities and Capital 

Philippines. 

1,604,682 
0 
0 
0 
0 

1,604,681 

0 
0 
0 

1,600,000 
0 

1,600,000 

3,104,681 

1,570,613 
0 
0 
0 
0 

1,570,613 

4,775,295 

0 
0 

Q 

0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

(681,883) 

.681,883 

·681,883 

4,093,412 

1,668,949 
0 
0 
0 
0 

1,668,949 

0 
0 
0 

1,805,910 
0 

1,805,910 

3,474,859 

2,302,630 
0 
0 

0 
0 

2.302.630 

5,777,489 

0 
0 

Q 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

(466,341) 

5,311,148 

Page 3 

2,567,340 
0 
0 
0 
0 

1.567.340 

0 
0 
0 

997,430 
0 

997.430 

3.564,770 

2,587,423 
0 
0 

0 
0 

1.587.413 

6,152,193 

0 
0 

Q 

0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

(68,851) 

6,083,342 

1,891,901 
0 
0 
0 
0 

1,891,901 

0 
0 
0 

1,402,766 
0 

1,401,766 

3,194,667 

2,617,931 
0 
0 
0 
0 

1,617,931 

5,912,598 

0 
0 

Q 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

108,814 

108.814 

108,814 

6,021,412 

BALANCE SHEET 

2,039,134 
0 
0 
0 
0 

1,039,134 

0 
0 
0 

1,307,391 
0 

1.307.391 

3.346.515 

2,622,407 
0 
0 

0 
0 

1,611.407 

5,968,931 

0 
0 

Q 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

172,939 

6,141,870 

Annual GoaJ 
% Complete 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

o 

Q 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

Q 

o 

o 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 

NA 

NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 

NA 

NA 
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lillSCWE - Samal Island Multi-Purpose Cooperative 

~umber of Credit Unions in this Report 

'iltNCOME 
INCOME FROM LOANS 

interest Income from Loans 
~elinQuent Penalty interest Income from Loans 

lConnnissions/Fees from Loans 
IInsurance Premiums for Loans 

"ET LOAN INCOME 

Income from Li uid Investments 
, 
~ncome from Financial Investments 

-lI@ncome from Non-Financial Investments 

!~n~ome from Grants 

.Income from Other Sources 1_ 
Gross Income 
'-,>"''''_''''''''-&~--'''''5 m!l'·~. 

COSTSIEXPENSES .. F1NAi'lCIAL COSTS 

IInterest Expense on Savings Deposits 
Insurance Premiums for Savings 

~.Taxes on Interest Paid For Savings 
fFina~~ial_ C:l!~~ -§avings Deposits 

Financial Cost on External Credit 
-Jinancial Costs on lnterbranch Leans 

Dividend Exoense on Shares 
"Insurance Premiums for Shares 

,_ ~ Taxes on Interest Paid for Shares 
-!WfFinancial Cost - Shares 

I 
~ Other Fmanclal Costs 

i,.TOTAL FINANCIAL COSTS 

GROSS MARGIN 

OPERATING EXPENSES 

;Personnel 
~~vemance 

IMarketing 
_Administration 

~epreciatjon -TOTAL OPERATING EXPENSES 

'Provision for Risk Assets 

,.NET INCOME FROM OPERATIONS 

OTHER INCOME / EXPENSE 

TOTAL OTHER INCOME/EXPENSE 

!lncomeTa~ 

Net IncomelLoss 

Philippines 

I 
: 

i 

12131100 

1,159,679 

0 

0 

0 

I,I59,~72 

10,347 

01 

01 

01 

01 

1,170,026 

16,573 

0 

0 

16,573 

230.891 I 
01 

01 

01 

oi 
OJ 

O! 
247.464 

922,562 

459,439 

0 

0 

213,504 

81,222 

69.663 I 
98,734 

o 
o 

12131101 

1,296,736 I 
0 

0 

0 

01 

01 

01 

01 

1,296,736 

160,119 

0 

0 

160./19 

01 

01 

0 

0 

0 

0 

0
1 

160.119 

1,136,617 

506,847 j 

0 
0 

236,504 

47,445 

130,280 I 
215,541 

oi 
!l 0 

o I 01 

98,734 215,541 

Pagel 

7131/02 

II 

752,432 

0 

0 

0 

752.412 

01 

o! 

01 

01 

752,432 
= 

42.560 I 

01 

01 

42.5601 

01 

01 

01 

01 

01 

0: 
o 

42,560 

709,872 

228,281 

0 

0 

60,499 I 
01 

23,601 I 
397,491 

0' 
0' 

o 
o~ 

397,491 

8/31102 

966,889 I 
01 

01 

01 

266,889 

01 

01 

01 

01 

o i 
966,889 

47,972 i 
01 

01 

47,972 I 
01 
01 , 
01 

01: 

01 
o jl 
0, 

4i.9i2 

918,917 

257.092 I 
0 

0 

63,069 

01 

23,601 ! 
575,155 

0 I 
0 

, 

!l 
0 ! 

575,155 

9130i02 

l,OiO.OO2 I 
o i 
01 

01 
1107°1°01,. 

O! 
0 1 , 
0; 

o~ 

0; 

1,070,002 
- . ... 

57.501 I 
0: 

0; 
57,501 i 

01 

01 

0\ 
0 1 
OL 
0' 

o 
57.501 

1,012,501 

285,5-17 : 

O! 
o! 

64.072 j 

01 

23,601 

639,2111 

0 
, 

0 

!l 
0 

639,281 

Income Statement 
Based 00 Local currency .. .., 

ADou31 Goal 
'Y. Complete 

01 

01 NAI 
01 NA 
o i NA 
01 NA 

0 iVA 

01 NA 

o i N.:\) 

O! NAI 

01 NAI 

01 NAI 

0 NA 
= 

0' NA 
01 NA 

01 NA 

01 NA 

01 NA 

01 NA 

01 NA 

o! NA 
oJ. NA 
0 

o 
!l 
o 

01 
o i 
o i 
01 

01 

!l 
01 
0 

0 i 
0 , 

!l 
0 f 

0 

l\:.f 

~ 

NA 

NA 
NA 
NA 
NA 

NA 

N.4 

NAI 

NA 

NA 
NA 

N.4 

NAI 

". :':':'.::.~~' 

NA 
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SCWE - Silangan Multi-Purpose Cooperative 
~"'~i;:;W~~}!l\",'Z;:;;;!;!£ 

Based on Local currency Goal % Complete 

Ip-E-A-R-L-S RA TlOS Goals I 31-Dec-OO 131-Dec-Oll 31-Jul-02 131-Aug-02130-Sep-021 I 
INumber afCredit Unions in this Report I II II II II II 01 rp PROTECTION 
1. Loan Loss Allowances I Delinq. >12 Mo. 100% 100.00% lOO.OO!}'ot 100.00%1 100.00%1 100.00%1 0.00%1 NAI 
2. Net Loan Loss Allow. I Allow. Required for Delinq. 100% of Goal 100.00% 473.40% 3803.64%1 4143.23%1 4143.23%1 0.00%1 NAI 

1·12Mo. 

3. Complete Loan Charge·Off of Delinquency > 12 Mo. y" Yes Yes y" Yes y" 0 NA 
4. Annual Loan Charge-offs I Avenge wan Portfolio Minimized 0.00% 0.00% 0.00% 0.00010 0.00% 0.00% NA 
5. Accum Charge-Off's Recovered I Accum Charge·Off's 100% NA NA NA NA NA 0.00% NA 
6. o Solvency Min 100% 77.12% 45.46% 50.29% 45.74% 54.01% 0.00"10 NA 
7. Allowance for Investment Losses! Non-Regulated NA 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 

Investments 

IE EFFECTIVE FINANCIAL STRUCTURE 
1. Net Loans I Total Assets Between 70 - 80% 60.53% 58.79% 54.93% 58".17% 53.28% 0.00% NA 
2. Liquid Investments I Total Assets Max20% 0.95% 0.08% 0.11% 0.01% 0.09% 0.00% NA 
3. Financial Investments I Total Assets Max 10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
4. Non-Financial Investments; Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
5. Savings Deposits; Total Assets Between 70 - 80% 38.13% 37.12% 42.50% 39.44% 44.51% O.O~;' NA 
6. External Credit; Total Assets Max 5% 61.76% 59.99% . 56.05% 59.36% 54.38% 0.00% NA 
7. Member Share Capital; Total Assets Max20% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA .. ,I 
8. Institutional Capital! Total Assets MinimlUllI0% -9.96% -21.19% -22.22% -22.56% -21.54% 0.00% NA 
9. Net Institutional Capital' Total Assets Minimwn 10% -8.72% -20.25% -2l.l3% -21.40% -20.47% 0.00% NA 

IA SSET QUALITY 
I. Total Delinquency I Gross Loan Portfolio Less Than or Equal To 5% 0.00% 1.21% 0.15% 0.14% 0.14% 0.00% NA lull 
2. Non-Earning Assets' Total Assets Less Than or Equal To 5% 38.52% 41.13% 44.96% 4].82% 46.63% 0.00% NA 
3. Net Zero Cost FlU1ds 'Non-eaming. Assets Greater Than or Equal To 100% 3.50% 9.32% 5.66% 5.66% 4.69% 0.00% NA 
IR UTES OF RETURN AND COSTS (,4NNUALIZED! ' 
I. Net Loan Income; Average Net Loan Portfolio Enterprenwiai Rate 0.03% 28.66% 36.95% 38.83% 35.26% 0.00% NA 
2. Liquid Inv. Income! Avg. Liquid Investments Market Rates 1.73% 598.24% 0.00% 0.00% 1285.52% 0.00% NA 
3. Fin. Investment Income' Avg. Fin. Investments Market Rates NA NA NA NA NA 0.00% NA 
4. Non-Fin. lnv. Income' Avg. Non-Fin. Investnmts Greater Than or Equal to Rl NA NA NA NA NA 0.00% NA 
5. Fin Costs: Savings Deposits' Avg. Savings Deposits Market Rates 0.77% 7.30% 4.20% 4.36% 3.90% 0.00% NA 
6. ~!~ ~~.s_t:: External Credit' Avg. External Credit Less Than or Equal to R5 0.83% 10.62% 12.50% 13.30% 12.68% 0.00% NA 
7. Fin Costs: Member Shares! Avg. Member Shares G·reater Than or Equal to R5 NA NA NA NA NA 0.00% NA 
8. ·Gross Margin' Average Assets Amount Needed to Cover R9, RIO -0.78% 10.64% 12.02% 13.09% 11.89% 0.00% NA 
9. Operating Expenses' Average Assets 3 -10% 7.95% 13.99% 11.48% 11.20% 11.08% 0.00% NA 
10. Provisions for rusk Assets' Average Assets Sufficient for Estimated Losses 1.24% 0.25% 1.13% 1.09% 0.93% 0.00% NA 
II. Other Incorne or Expense I Average Assets Amount Needed 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
12. Net Income' Average Assets Enough to reach the goal for E8 -9.96% -3.60% -0.58% 0.80% -0.12% 0.00% NA 

IL LIQUIDITY 
1. Liquid Assets - ST Payables' Total Deposits Minimwn 15% 76.36% 35.56% 44.73% 39.94% 49.44% 0.00% NA 
2. Liquidity Reserves' Total Savings Deposits 10% 0.00% 0.00% 0.00% 0.00% 0.00% O.OQl'Io NA 
3. Non-Earning Liquid Assets' Total Assets Less Than 1 % 38.23% 37.21% 42.57% 39.50% 44.57% 0.00% NA 
I S ,SIGNS OF GROWTH (YEAR-TO-DATE GROWTH RATES! 
I. Net Loans Sufficient to Achieve Goal in El NA 22.51% 18.08% 24.50% 23.34% 0.00% NA 
2. Liquid Investments Sufficient to Achieve Goal in £2 NA -89.77% 85.30% -81.94% 59.9S% 0.00% NA -_. 
3. Financial Investments Sufficient 10 Achieve Goal in E3 NA 0.00% 0.00% 0.00% 0.00% 0.00% NA 
4. Non-Financiallnvestrnents Sufficient to Achieve Goal in E4 NA 0.00% 0.00% 0.00% 0.00% 0.00% NA 
5. Savings Deposits Sufficient to Achieve Goal in ES NA 22.80% 44.72% 33.68% 63.19% 0.00% NA 
6. External Credit 0% NA 22.51% 18.08% 24.50% 23.36% 0.00% NA 
7. Member Shares Sufficient to Achieve Goal in E7 NA 0.00% 0.00% 0.00% 0.00% 0.00% NA 
8. Institutional Capital Sufficient to Achieve Goal in E8 NAI -168.43% -32.SI% -33.92% -38.34% 0.00% NA 
9. Net Institutional Capital Sufficient to Achieve Goal in E9 NA -192.76% -3}.89% -32.98% -37.61% 0.00% NA 
10. Membership MinimumS% NA -7.33% 9.62% 12.28% 10.72% 0.00% NA 
II. Total Assets More Than Inflation NA 26.12% 26.39% 25.82% 36.10% 0.00% NA 
Inflation Rate (Annuahzed) . 6.60 Yo . 3.90 Yo . 2.60% . 2.90Yo . 2.90% .... 

Io.J 
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IIiiISCWE - Silangan Multi-Purpose Cooperative BALAi'iCE SHEET 
Based on Local currency . .--. .. 
INumber of Credit Unions in this Report 

Assets 
i_Earning Assets 

Loans to Members 
IShort Term « -1 Year) 

i Medium-Term (1-3 Years) 
Lon2-Tenn (> 3 Years 
Other Soecial Loans 
"Loan Loss Allowances 

,.TotaINet loans 
Liquid Investments 

Non-Regulated Liquid Investments 

ILiQuidity Reserves - CFF 
'Other Liouidity Reserves 
Short-Term CFF Denosits 
Short-Term Bank Deoosits 

,Short.Term Securities and Investments 
Other LiQ.uid Investments 1 
Other Liauid Investments 2 
Other liQuid Investments 3 
Total Non-Regu{Qted LiqUId Investments 

Regulated Liquid Investments 

'[LiQuidity_Reserves 
:ShoJt-Term Deoosits in Re2ulated Fin.Institutions 
!~T Government or Re2ulated Securities and Investments 
Total Re ulated LI uld Investments 
Li uid Investtnents Allowances 
Total Liquid Im'estments 

Financial Investments 
.. Non-Regulated Financial Investments 

iShares Lea elAffirafon - gg " 
, 

iLon~-Term CFF Deposit 
ILong~Term Bank DePQSits 
~Lon2-Terrn Securities & Investments 
IOther Financial Investments I 
iOther Financial Investments 2 
IOther Financial Investments 3 

_It Total Non-Regulated Fmancuzl Investments 
I. Regulated Financial Investments . 

Shares in Financial Institutions 
Lone-Term Deoosits in Re2Ulated Fin.lnstitutions 

: LT Government or Regulated Securities and Investments lil 
InterBranch Investments 
Total Regulated Financial Investments 

; IFinancial Investments Allowances 

Iii Total FinanCIal Investments 

Non-Financial Investments 
(Various 
;~on-Financial Investments Allowances 

..... TOlal Non-Financiallnl'eslments 

12131100 12131/01 7131102 8/31102 9130/02 

I II If II II I' 

2 866 500 
0 
0 
0 

(57330 
1,809,]70 

0 
0 
0 

44024 
0 
0 
0 
0 

44,024 

0 
0 
0 
0 

0 
44.024 

01 
01 
0 
0 
0 
0 
0 
o 

0 
0 
0 
0 
0 

0 

!l. 

o 
o 
!l. 

3511638 
0 
0 
0 

(70233 
],441,406 

01 
01 
01 

4505 
0 
0 
0 
0 

4,505 

0 
0 
0 
0 

0 
4.505 

0 
0 
0 
0 
0 
0 
o 

01 
01 
01 
01 
0 

01 

!l. 

0 1 
0' 

!l. 

41466301 
01 
0 
0 

(82933 
4,06],697 

01 
0 
0 

8348 
0 
0 
0 
0 

8,348 

0 
0 
0 
0 

0 
8.348 

0 1 

01 
01 
01 
01 
01 
01 
o 

01 
01 
01 
01 
0 

01 

!l. 

o 
o 
!l. 

4371830 4331 980 ~ 
0 0 
01 01 
01 O! 

(8743711 (874371; 
4,28439] 4,244.54] 

0 01 
01 0: 
0 Or 

814 7206 i 
0 0: 
0 OJ 
0 o! 
0 01 

814 7,106 

01 0' 
01 0, 
01 o i 
0 0 
0; 0; 

814 7.206 

0; o 
01 0' 
oj 0' 
01 0; 
01 0; 
0, 01 
01 01 
o o 

01 0: 
01 0: 
01 0 
01 O~ 
0 0 
0, 0: 

!l. !l. 

0' 0; 
01 0 

!l. 
I~ . Total Earmng Assets 2,853,194 3,445,911 4,072,045 4,285,207 4,251,749 

Annual Goal 
%Compldle 

01 

O! NA 
o i NA 
01 NA 
oi NA 
0, NA 

01 NA 
oi NA 
01 NA 
0 NA 
0 N 
0 NA 
0 NA 
0 NA 
o 

01 NA 
01 NA 
O! NA 
0 .vA 

0 NA 
!l. NA. 

o i , 
01 NAI 
o_L NAI 
01 NA 
01 NAI 
0 NAi 
01 NA 
o 

01 NAI 
01 NAI 
oi NAI 
Of N~ 
0 NA 
01 NA 
!l. .vA 

O~ NA 
0 NA 
11 !Yd. 
0 NA 

. '>""'-·"~¢_<F,"'''''';''';.·,_~''"'~_'''''.c..--.:r-,-.,.." • .;:.,!,''-";~:'::>~-''~.'''--'=7-==-~~C-=""""=""'_""~"";!~"'=~..L,.;o;;;.;c,,-::;'7·r=----"'---~;:::_='\:".:.o:_-"'t l'i'fr-~r.:"""';:'::-=,*-='=~..=.e=-"1'~":"',-"".,",,',"'~ 

Additonal Loan Portfolio Information 
l~,IDelinguency Based on Outstanding Balance of Lean? 

Delinquency 

I TO 12 Months 
[More Than 12 Months 

,. TOlal Balance Of Delinquent Loans 

Loans to Members Gross 
,Accumulated Char2e-Offs (Historical) 
IRecoverv of Loans Chare:ed-Off (Historical) 

Philippines 

.iIII 

Balance! Balancel 

01 42388 i 
0' O[ 
Q 42.388 

2866500 35116.38 
0 0 
0 0 

Page I 

Balarn:ei Balancel Balance Pavment! 

6230 ! 6030 i 6.030 : o i NA 
o! 0' 0; 0' NAt 

6,230 6.030 6030 0 tVA 

4146630 4.371.830 , 4331.980 0 NA] 
0 0, 0 0 NA 
0 0 0 0 NAt 
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SCWE - Silangan Multi-Purpose Cooperative 

Based on Local currency 

12131/00 ---, .. _--
Non-Earning Assets 

Liquid Assets 
leash & Eguivalents 
iCurrent Accounts Checking) 
'Foreil!n Currency 
LiQuiditv Reserves· CFF 
Other liQuidity Reserves 
Other Liauid Assets 
Total L,quId Assets 

Accounts Receivable 
Debtors 
Interest Receivable 
Notes Receivable 
Pavroll Deductions Receivable 
iOther Accounts Receivable 
i.F.eceivable Loss Allowances 
Total Accounts ReceIvable 

Fixed Assets 
Land 
Buildings (Cost) 
Leasehold ImnTovements 
Furniture & EQuioment 
Accumulated Deoreciation - Buildings 
Accurn. Deoreciation - Leasehold ImOTOV. 

Accurn. Depreciation - Furniture & Eauin. 
Total Net Feud Assets 

Other Assets 
0.ssets in Liquidation 
iOnzanization Exoenses 
·Prepaid EXpenses 
!Other Deferred Assets 
iAffumulated Amortization 
Total Other Assets 

Problem Assets 
Doubtful Assets 
Accountin2: Discrenancv· Assets 
Other Problem Assets 
Total Problem Assets 

Total Non-Earning Assets 

Total Assets 

Number Of CU Members 

Men 
Women 
Gender not Reported 
Total Number Of Members 

Number of Other Service Users 

IYou'h 
:Third Parties 
Total Number o[Otlter CU Service Users 

" 

Total Number Of Members & Other CU Service Users 

Philippines 

I 774491 
0 
0 
0 
0 
0 

1,774.491 

0 
0 
0 
0 
0 
0 

0 
0 
0 

19327 
0 
0 

5798 

0 
0 
0 
0 
0 

~ 

0 
0 
0 

~ 
1,788,020 

4,641,214 

0 
1,459 

0 
1.459 

~I 
~ 

1,459 

12131101 

2177856 
0 
0 
0 
0 
0 

],177,856 

0 
0 
0 
0 
0 
0 

0 
0 
0 

313995 
0 
0 

84164 

0 
0 
0 
0 
0 

~ 

0 
0 
0 

~ 
2,407,687 

5,853,598 

0 
1,352 

0 
1.352 

~I 
~ 

1,352 

Page 2 

BALANCE SHEET 
Annual Goal 

0/0 Complete 

713110:2;, __ ..:8::;;/3~1::.;/0::2~_~9/:.;:3;::0/.:;;02::... _______ _ 

3 149465 
0 
0 
0 
0 
0 

3,149,465 

0 
0 
0 
0 
0 
0 

~ 

0 
0 
0 

313995 
0 
0 

1136982 

0 
0 
0 
0 
0 

~ 

0 
0 
0 

~ 
3,326,477 

7,398,522 

0 
1,482 

0 
1,482 

~I 
~ 

1,482 

2909590 
0 
0 
0 
0 
0 

],909,590 

0 
0 
0 
0 
0 
0 

~ 

0 
0 
0 

313995 
0 
0 

1143513 

0 
0 
0 
0 
0 

~ 

0 
0 
0 

~ 
3,080,072 

7,365,279 

0 
1,518 

0 
1.518 

~I 
~ 

1,518 

3550974 
0 
0 
0 
0 
0 

3,550,974 

0 
0 
0 
0 
0 
0 

~ 

0 
0 
0 

313995 
0 
0 

1150043 

0 
0 
0 
0 
0 

~ 

0 
0 
0 

~ 
3,714,926 

7,966,675 

0 
1,497 

0 
1.497 

~I 
~ 

1,497 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

~ 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

~ 

0 
0 
0 

~ 
o 

o 

0 
0 
0 

~ 

~I 
~ 
0 

NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 

' NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 

NA 
NA 

. NA 
NA 

NA 

NA 

NA 
NA 
NA 
NA 

~ NA 
tid 
NA 
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!IIiSCWE - Silangan Multi-Purpose Cooperative 

Based on Local currency 

BALAl.~CE SHEET 
AnDo2.1 Goal 

%Compl~ 

lilt • ______________ .:;12I3::.::;1::;/O::O:..-_..!I::213::::.::II::cOI:..-_....::7/:.31!!./O~2:._._~8J3;1102 9J30i02 

LIABILITIES 

INTEREST BEARING LIABILITIES ,. 
Savings Deposits 

IRegular Savinos 
TermlFixed Savings 
N outh Savim!s 
'Special Savings 
'Pledoed Savinos 
Total Savings Deposits ;. 

External Credit 

External Credit· CFF « I Year) 
External Credit· CFF' I> I Year) 

'External Credit· Banks 
IOther External Credit - External Institutions 
IlnterBranch Loans 

•• Total External Credit 

Total Interest Bearing Liabilities 

Non-Interest Bearing Liabilities 

""\short· Tenn Accounts PaYable 1<=30 Davs) 
IExternal Credit Pavrnents «-30 Days) 
Jprovisions (e,g, Ernplovee Benefits) 

1 JAccounting Discreuancv - Liabilities 
''''I9ther Liabilities 

Total Non-Interest Bearing Liabilities 

1,769,491 
0 
0 
0 

·0 

1.769,491 

0 
0 
0 

2,866,500 

0 

2,866,500 

4,635,991 

467,378 

0 
0 
0 
0 

2,172,856 
0 
0 
0 
0 

2,172,856 

0 
0 

0 
3,511,638 

0 

3.511,638, 

5,634,495 

1,409,678 
0 
0 
0 

0 

1,409,678 

3,144,465 1 

01 
0 
0 
0 

3,144.465 

01 
0 
0 

4,146,630 
0 

4.146.61O 

7,291,094 

1,751,322 
0 

0 
0 
0 

2,904,590 1 
01 
oj 
01 
01 

2,904.590 

01 
01 

01 
4,371,830 1 

01 

4.371830 

7.276,420 

1,750,294 I 
01 
0, 

01 
01 

3,5-15,974 ' 
OJ 
0: 
01 
01 

J,5.15,974 

0; 
01 
01 

4,331,980 ' 
0: 

4.53/,980 

7,877.9504 

1.804.95-1 ! 
01 
01 
01 
01 

01 
o I 
01 

0' 
O! 

0 
0 
0 
01 
o i 

0 
0 
0 

01 
oJ 

/,751.322 /,750,294 /,804,954 ~ 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 

NA 
NA 
NA 
NA 
NA 

t. ~~~alc.cL_~a~~~it~e~ .. <,. ~~ . . ~~~~~~'!"'c.=~.cc-~~~~, .• ~"~~;~~~~<_~:.~~,:~=-.h:;:~~.!!~:!!!,.s~~~~~~.:r_~~~,_~:~:~!-:,=4~==_~~"~ __ , .. :;~;.~": 
CAPITAL 

ill Share Capital 

Mandato Shares 
IVolunt!![Y Shares 
Total Member Share Carl/tal 

./lil 
Transitory Capital 

jAsset AQQreciation Over Cost 
,. -Education & Social Reserves 
iMonetarv Reserves 
IOther Reserves 
Accountin .. Discrepancy· Ca!>ital 

.. Undistributed Net Income 
YTD Net Income (loss) 
Total Transitory· Capital 

.jij Institutional Capital 

;Statutorv & Le~!al Reserves 
IRetained Earnings 
lOther Reserves •• iDonations 
iUndistributed Losses 
iYTD Net Income (Loss) 

.l1li' Total Institutional Capital 

Total Capital 

iilil Total Liabilities and Capiial 

Philippines 

0 
0 

Q 

0 
0 
0 
0 
0 

0 
0 

I 0 

I 0 

1 0 

1 0 

I 0 

I (462,155) 

-462,155 

4,641.214 

0 
0 

Q 

0 
0 
0 
0 
0 
0 
0 

01 
01 
01 
01 
01 

(1,2-1O,575)! 

./,240,575 

·1,240,575 

5,853,598 

Page 3 

0 0 

0 o ! 
Q Q 

01 0 
0 01 
0 01 
0 01 
0 01 

0 01 
0 01 

01 01 
0, 0' 
01 01 
01 01 

01 01 

(1,643,894) ! (1,661-",35) j 

./,613,894 ./,66l.435 

-1,643.894 -I,661,·U5 

7,398,522 7,365,279 

0; 
o ; 
!1 

0; 

01 
01 
01 
oj 
01 
01 

o~ 

01 
01 
0' 
0, 

(1,716,233): 

-1,716.133 

·1,716,233 

7,966,675 

0 

01 
!1 

0 
0: 

o! 
01 
o[ 
01 
01 

o! 
0: 
o i 
01 
0, 
oj 

Q 

o 

NA 
NA 

£Yd. 

NAI 
NAI 

NA 
NA 
NA 
NA 
NA 

NAI 
NAI 
NAI 
NAI 

NAI 

NAI 

o NA 

2I..o..'1.,Q! 01:56 PM 
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SCWE - Silangan Multi-Purpose Cooperative Income Statement i,J. 

Based on Local currency 
''-'·~·'·'':''''''''''''''''''''"_'''''=''''VVCiJ~'!cwF~J'.rv~3\.~~~'=Y&13~ __ @mh;=;:="~mi@~~=@" =mMM;;;;:;;:;rr'~~=,~.I'i~_' 

INumber of Credit Unions in"this Report 

INCOME 
INCOME FROM LOANS 

IInterest Income from Loans 
lQelinQuent Penalty Interest Income from Loans 
ICommiSsions/Fees from Loans 
iInsurance Premiums for Loans 

COSTSIEXPENSES 
FINANCIAL COSTS 

fi nterest Expense on Savings Deposits 
IInsurance Premiums for Savimzs 
~Taxes on Interest Paid For Savings 
\Financial Cost ~ Savings Deposits 

iFinancial Cost on External Credit 
I.Fifiancial Costs on Interbranch Leans 

fOividend Expense on Shares 
~nsurance Premiums for Shares 
Taxes on Interest Paid for Shares 
IFinancial Cost - Shares 

[gther FinancIal Costs 

TOTAL FINANCIAL COSTS 

GROSS MARGIN 

OPERATING EXPENSES 
'-' Personnel 
Governance 

iMarketing 

IAdministration 

~epreciation 

TOTAL OPERATING EXPENSES 

iProvision for Risk Assets 

NET INCOME FROM OPERATIONS 

OTHER INCOME I EXPENSE 

~revious eriods ad· ustments et 

jE:xtraordinar income et 

TOTAL OTHER INCOME/EXPENSE 

l~come Tax 

Net IncomelLoss" 

Philippines 

I 

12/31100 12/31101 

752 895,682 

0 0 

0 0 

0 0 

13,646 143,855 

0 0 

0 0 

13,646 143,855 

23,870 I 338,635 I 
01 0 

0 0 

0 0 

0 0 

0 0 

o 1 o 1 

37,516 482.490 

(36,004) 558,351 

221,391 440,183 

0 0 

0 0 

147,430 215,671 

0 78,366 

57,330 1 12,903 1 

(462,155) (188,772) 

0 0 

0 0 

Q 0 

01 o 1 

(462,155) (188,772) 

Pagel 

Annual Goal 
% Complete WI 

7131/02 8/31102 9/30/02 

01 

805,389 998,478 929,555 0 

0 0 83,878 0 

0 0 0 0 

0 0 0 0 ~
A 

, NA ~II 
NA 

NA 

NA 

64,850 73,642 83,346 0 

~ 0 0 0 0 NA 

0 0 0 0 NA 

64,850 73,642 83,346 0 NA 

278,007 I 348,912 I 371,822 0 3 0 01 0 0 NA 

0 0 0 0 

~ 0 0 0 0 " NA 

0 0 0 0 NA 

0 0 0 0 NA 

o 1 0 1 0 1 0 1 NAI 

342.857 422.554 455,168 Q !Yd. W 
462,532 575,924 614,565 0 NA 

270,960 306,903 360,053 0 NA 

0 0 0 0 NA 

0 0 0 0 NA 

125,005 133,675 154,019 0 NA 

45,714 52,244 58,775 0 NA 

NA 

43,312 1 47,816 t 47,816 1 01 
(22,458) 35,286 (6,097) o NA't...i;; 

0 3 0 NA .... 

Q Q Q Q NA 

o ! 0 1 o 1 o 1 NAI .... 
(22,459) 35,286 (6,097) o NA 

1..1 
21-0ct-02 01 :56 PM 
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., 

Based on Local currency 
P-E-A-R-L-S RATIOS Goals 
Nwnber afCredit Unions in this Report 

P !PROTECTION 
1. Loan Loss Allowances' Delinq. >12 Mo. 100"10 
2. Nel Loan Loss Allow. I Allow. Requin:d for DeliDq. 100-1. of Goal 

1-12 Mo. 

3. COJl1)lele Loan Charge-Off of Delinquency > 12 Mo. y" 
4. Annual Loan Cbarge-offs I Average Loan Portfolio Minimized 
s. Accum Charge-Offs Recovered I Accum Cbarge-Offs lOCO;' 

6. Solvency Min l00>.r. 
7. Allowam:c for Investment Losses! Non-Regulated NA 

In\'eStments 

I E !'!;:FFECTlVE FINANCIAL STRUCTURE 
1. INel Loans I TotaJ Assets Between 70- goo/" 

2. Liquid investmenlS I Total Assets Max 20 % 

3. Financial Invesanents I TotaJ Assets Max ]Oe;. 
4. Non-FinanciaJ Investments! Total Assets .. ~ 
s. Savings Deposits! Total Assets Between 70· 80% 

6. External Credit! T otaI Assets Ma:t5% 

7. Member Share Capital! Total Assets Max 20% 

8. Institutional Capital! Total Assets Minimum 10'/. 

9. Nelinstitutiona} Capital! Total Assets Minimum 10% 

1 A !ASSET QUALITY 
I. 1T0tal Delinquency I Gross Loan Portfolio i Less Than orEqual To 5% 

2. lNon-Eaming Assets I Total Assets i Less Than or Equal To 5% 

3. (Net Zero Cost FWlds ! Non-eaming. Assets 1 Greater Than or Equal To too-" 
I R ·RATES OF RETURN AND COSTS (ANNUALIZED 
I. lNet Loan Income! Average Net Loan Portfolio I Enterprenuri31 Rate 

2. Liquid liIv. Income! Avg.l.iquid Investments 1 Market Rates 

3. Fin. Investment Income! Avg. Fin. Investments ! Marleet Rates 

4. Non-Fin. Inv. Income I Avg. Non-Fin. Investnmts I Greater Than or Equal 10 RI 

s. ,Fin Costs: Savings Deposits! Avg. Savings Deposits J. Market Rates 

6. ~iD Costs: External Credit I Avg. External Credit 

7. IFin Costs: Merrber Shares ! Avg. MenDer Shares 

8. !Gross Margin I Average Assets 

9. ,Operating E:~penses I A\-erage Assets 

10. jProvisions for Risk Assets I Average Assets 

11. [Other Income or Expense I Average Assets 

12.INellncome I Average Assets 

I L ILlQUIDITY 
'Liquid Assets ST Pavables!Totll Deposits -

2. l!-iquidiry Reserves! Total Sa\o-Dlgs Deposits 

3. ~Non·Eaming Liquid Assets I Total Assets 

~ Less Than or Equal to R5 
, Greater Than or Equal to R5 

. Amount Needed to Cover R9, RIO 

I 

I 

3 ·100;' 

Sufficient for Estimated Losses 

Amount Needed 
Eoough to reach the goal for ES 

Minimum 15% 

10% 
Less Than 1 % 

Is :SIGNS OF GROWTH rYEAR-TO-DATE GROWTH RATES} 
I. lNel Loans Sufficient to Acbie\"C Goal in El 

2. Liquid Investrrrnts Sufficient to Acrue\"C Goal in E2 

3. Financial Investments Sufficient to Achie\"C Goal in E3 

4. Non-Financial Investments Sufficient to Acbie\"C Goal in E4 

s. Sa\o-mgs Deposits Sufficient 00 Acbie\"C Go.al in E5 

6. External Credit m. 
7. IMember Shares Sufficient to Achie\"C G031 iD E1 

8. Iinstitutional Capital ! Sufficient to AcruC'o"e Goal in E8 

9. tNet Institutional Capital Sufficient 10 Acme\"C Goal in E9 

10. !Meni>ership Mi:nimJ:m W. 

II. T olal Assets More T1wl Inflation 

InnatlOn Rate (Annuahzed) 

131-Do<-OO 131-Dec-01I 31-Jul-02 !31-Au2-02, 30-Se0-02 i 
I 

I 

I 

I 

; 

i 

i 

i 
, 

I 

I{ Ii 

100.0<>-1. tOO.OO"A 
l00.0(W.f 296.5W.{ 

Y. y" 
O.~" OJ)O"f, 

NA "" 123.SW. 206.2?/o 

0.0(>-10 0.1>0-.1, 

73.70-/,,! 5J.21~.! 

24.42% 46.4W.! 

0.0<>-10 0.1:10"/.1 

O.OCI-/o O.OO'/~ 
4O.31'Y. 2954", 

35.1>0-/0 25.30"/0 

0.1>0-;' 0.00-"':: 

7.8?-1.! 30.31", 

9.4?-/. 31.4O"'!. 

O.OO-/.~ 2.88'Y .. 

1.88%1 o.34'Y.i 
1397.23%1 13614.05% 

51.16~~1 
6 .... ~1 

NAI 

NA 
4.94% 

8.25% 

NA 
31.7~",! 
12.70'!·~' 

1.06~'O 

o.~~ 

18.02% 

1971% 

0..00"4 

0..35%: 

165.97%! 

S.U9D-:'!L 

0·",,1 
O.~,,-r 

155.03~'O 

2932'. 

0.1>0-.1. 

245.S~'O! 

30:.68'Y~ 
i6.S5~~ 

112..310;~~ 

6.6Q'!.. 

59.20"!. 

5.52% 

NA 

NA 
5.SS~~ 

10.6-I~ 

N 
33.7W 

6.98Y .. 

0.3?-1. 

0.00'1. 

26.43~~: 

, . 
o.OO!!.i 
o.OO!'O.i 

·10.9~f~ __ 

134.61~.j 

O.~~ 

O.""'~ 
.9.610;-'~ 

·1O.S5~'O.) 

O.~~ 
3i5.IS~~~ 

3OS.65~J 

·12.3m. 

2331!'. 
, 

3.~. 

II 

100.<)0% 

330.6W.i 

No! 

0.00',\j 

NAi 

23S.09"/~ 
0.00'/.1 

45.36% 

54.64~f. 

D.WA 

0.""" 
28.99'% 

18.900;. 

0.1)0'/0 

38.16% 

39.17% 

4.8S~";, 

O.OCI-/.' 
NA; 

5242-/. 

4.73% . 

NA 

NAI 

8.20'/.,1 

10.'I%) 

NAI 

23.42!!i 

4.5~~ 
1.76Y. 

O.OO'!. 

17.16~. 

o.~'., 

o.~.1 

.931~'~ 
25.13~ 

O.()(1."ti 

O.cm'el .. ..,.~ 
-20.55~' 

O.W-1. 

33.93~' 

32.71!'~ 

-um.: 
6.3S~. 

1 f 

lOO.W.r..: 

52S.s~': 

Noi 

O.owJ 

NAi 

HL;S~.l 

OJ)O~( 

';'U)6!~ 

5s.~l 

O.~.J 

0.~'0.1 

28.2WJ 

18.":>!'.! 

O.OW_ 

39A60;~ 

39.""'~ 

-4.8W., 

O.~.: 

N.-\ 

52.,50;.; 

-I..~'! 
N.-\! 

NA! 

'.9~~ 
10.~~ 

!'.~ 

23.23~,~ 

·H6~;": 

1.61':,. 

O.~r. 

17.16~~ 

. 
O.OO!. 

o.<m'.1 

.11.61~.] 

2g.5:>~~ 

O.~~ 

0 .... .4i 
1.9IY.~ 

'''''.2S'~ 
O.~~ 

3S.%~r.! 

35.9S~.t 
-5.0~., 

6.;4~~ 

2.~. 

Ii 

l00.00'!~ 
372.9S~ ... t 

~ 
o.OO%~ 

-"AI 
:!5S.J.;~J 

o.OO!"~1 

43.03!-,~ 

56.9~~ 

O"~ 
o . ...-J 

263"'_ 
19..2W 

o.~ 

.;o.&$~' 

41.7i'!· 

4.90"~, 

O.~~ 

N.~ 

53.m~· 

.:.,m.' 
N"\" 

N.-\! 
1.%~·.t 

10.~~ 

NA: 
23Al~ .. 

4.·H~. 

I.W,·. 

O.I'JoO!'{. 

l-;;A~. 

16391'%' 

O.{JI(r." ..... 

o.~..) 

·12..5~~: 

3!.S4'~ 
O.""'~ 

O.~" 
-3.5WJ 

-n.~ 

O.~ 

+I.91~' 

';3.~,o! 

-5.25~'.l 

S.OS~~ 

Philippines Pagel 

I 

oi 

O.OOYJ 
O._~ 

oj 
0.""'_ 
o.~ 

0.000<1 

O.orerJ 

O.ll"'~ 
0.000/..1 

o"~.l-
O.OO!'"J 

OJlO¥J 

O.~ 

0.00'% 

O.(J(}'!'; 

O . ..,~ 

O.~ 

0.00% 
0.00'%,: 

O.OO!"., 

o.<m'~ 

OJlO'Y~ 

O.""'~ 
0.~10 

O.OO!~~ 
o._J~ 

0."",1 
0 ..... :. 
OJjO!'~ 

O.OO'Y. 

0..007.-' 

.. 
o.~~ 

o.~ .. 

O.OG'YJ-

O.C(f.:' 

0._ 

o.ore-' 
0._ 
O.roY. 

O.OO~~ 

DJX\'!·~ 

O.OO!~ 
O. __ ~ 

0.000/. 

NAI 

NAI 

NA 

N.' 
No"-
NA 

'" 
NAI 

NAI 
NAI 
N.~ 

No' 
NA 

NA 

NA 

"" 
N.; 
K.JJ 
NA 

NA! 
NA' 
No 
~. 

NA 

~ 
N.~ 
NA 
N .. \ 

NA 

Nt\! 
NA 

NAI 
NA, 

NA 

NA 
N.~ 

N 
N 

"" N. 
NA 
N 
NA 
N 
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SCWE - Tagum Cooperative 

Based on Local currency 

Assets 
Earning Assets 

L M b oans to em ers 
. Short Term « -1 Year 

Medium-Term (l·3 Years) 
Long-Term (> 3 Years) 
Other Special Loans 
Loan Loss Allowances 
Total Net Loans 

Liquid Investments 
Non Regulated Liquid Investments -

~LiQuidity Reserves - CFF 
IOther liquidity Reserves 
Short-Term CFF Deoosits 
Short-Term Bank Deoosits 
Short-Term Securities and Investments 
Other Liauid' Investments 1 
Other Liouid Investments 2 
Other Liquid Investments 3 
Total Non-Regulated L,qu,d Investments 

Regulated Liquid Investments 

iiQuidity Reserves 
Short-Term Deposits in Regulated Fin.Institutions 
ST Government or Regulated Securities and Investments 
Total Re£ulated Liquid Investments 

\i..iQuid Investments Allowances 
Total L,omd Investments 

Financial Investments 
Non-Regulated Financial Investments 

Shares - League/Affiliation 
Lom~-Tenn CFF Deoosit 
Lomz-Tenn Bank Deoosits 
ILong-Term Securities & Investments 
iOther Financial Investments 1 
QIDer Financiallnvestments 2 
:Qther Financial Investments 3 
Total Non-Regulated Fmanclallnvestments 

Regulated Financial Investmellts 

IShares in Financiallnstitutions 
LLong-Tenn Deposits in Regulated Fin.Institutions !i T Government or Re!!ulated Securities and Investments 
InterBranch Investments 
Total Re ulated Fmanclal /J,ves/melt/s 
Financial Investments Allowances 
Total Financial Investments 

Non-Financial Investments 
!Various 
INon-Financiallnvestments Allowances 
Total Non-Financial Investments 

Assets 

Additonal Loan Portfolio Information 
IDelinquency Based on Outstanding Balance of Loan? 

Delinquency 

1 TO 12 Months 
iMore Than 12 Monihs 
Total Bala ce Of Dr/ L " e mfJ.uen oans 

Loans to Members (Gross) 
'Accumulated Charge-Offs (Historical) 
. Recovery of Loans CharR:ed-Off (Historical) 

Philippines 

~I 

1 

12/31100 

. 

5 402 166 
0 
0 
0 

115401 
5,286,765 

0 
0 
0 

1751495 
0 
0 
0 
0 

1,751,495 

0 
0 
0 
0 
01 

1,751,495 

0 
0 
0 
0 
0 
0 
0 
o 

0 
0 
0 
0 
o 
o 
~ 

o 
o 
~ 

7,038,261 

Balance! 

o 
o 
o -

5402 166 
0 
0 

12/31101 

4851 788 
0 
0 
0 

145212) 
4,706,575 

0 
0 
0 

4109148 
0 
0 
0 
0 

4,109,148 

0 
0 
0 
0 
01 

4,109,148 

0 
0 
0 
0 
0 
0 
0 
o 

0 
0 
0 
0 
o 
o 

o 
o 
~ 

8,815,723 

Balance! 

139924 
o 

139924 = 
4851788 

0 
0 

Page 1 

BALANCE SHEET 
Annual Goal 

% Complete 
7/31102 9/30/02 

01 

4506800 4403519 4362 154 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

(238350) (243350) (248350 0 NA 
4,268,451 4,160,170 4,113,804 ~ &! 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

5141801 5281612 5446194 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

5,141,801 5,281,612 5,446,194 o NA 

- 0 0 0 0 
0 0 0 0 
0 0 0 0 

",I 

~ NA 
NA 

0 0 0 0 
01 01 0 0 

NA .. i 
~ 

5,141,801 5,281,612 5,446,194 Q NA 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 
o o o o NA ... 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 ~ NA 

NA 
"" NA 

o 0 0 0 NA 
o 0 0 0 ~ 
~ ~ ~ ~ NA "". 

0 0 0 
0 0 0 

o 
o ~ NA 
~ ~ ~ ~ NA 

"'" 9,410,252 9.441,782 9,559,998 0 NA 

Balancel Balancel Balance! Paymentl ~~ 

33587 112774 0 117718 
102 126 181213 101 145 ~ NA o 

213 919 219845 214 800 
~ = ~ -

4506800 4403519 4362154 0 
0 0 0 0 

'0 0 0 0 ~ 
.... 

NA 
NA 

o 

.... 
21-0ct-02 01 :57 PM 
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"oISCWE - Tagum Cooperative 

Based on Local currency 

iiil __ 

Non-Earning Assets 

Liquid Assets 
Cash & Eauivalents 
iCurrent Accounts (Checking) 
IFore~Currencv 
Liauiditv Reserves - CFF 

rJOther LiQuidity Reserves 
lOther LiQuid Assets 

Total Liquid Assets 

Accounts Receivable 
i .!Debtors 

ilnterest Receivable 
{Notes Receivable 
jPavroll Deductions Receivable 
iOther Accounts Receivable 

-IReceivable Loss Allowances 
Total Accounts ReceJvable 

Fixed Assets 
Land 
Buildin~s (Cost) 
Leasehold ImQ!Ovements 
Furniture & Eauioment 

. 

. Accumulated Deoreciation - Buildin2S 
Accurn. Deoreciation - Leasehold ImllroV. 

!Accurn. Denreciation - Furniture & Bauio. 
Total Net Frxed Assets 

,. Other Assets 
iAssets in Liguidation 
,Q-.rg;mization E~nses 
Preoaid Exoenses 
Other Deferred Assets 
Accumulated Amortization 
Total Other Assets 

Problem Assets 
; Doubtful Assets iili 

Accounting Discrt:;pancy - Assets 
Other Problem Assets 

12131100 

25,273 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
!l 

0 
0 
0 

239500 
0 
0 

(129755 

0 
0 
0 
0 
0 
!l 

01 
0.1 
0 

12131101 7131102 8131102 

0 01 0 
0 01 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
!l !l !l 

0 01 0; 
0 01 01 
0 0 01 
0 0 0 
0 0 0 
0 01 0 
!l !l 

0 0 O! 
0 0 o! 
0 0 01 

239500 239.500 239500 1 
0 0 01 
0 0 01 

(209589 (239.500 (239500)' 

!! 

01 01 0; 
01 01 o L 
0; 0 01 
01 0 01 
01 0 01 
!l !l 

0 01 01 
0 o i 01 
0 0 01 

Total Problem Assets !l. Q !l. !l. 
,. Total Non-Earning Assets 135,018 29,911 0 0 

BALAl.~CE SHEET 

9130/02 

0: 
o , 
oi 
O! 
01 
0 
!l 

o~ 
O~ 
0: 
01 
0 
01 
!l 

0" 
0' 
0 

239~00 
0 
0 

(239500 

o Ii 
01 
O~ 
0' 
O! 

O~ 

0' 
01 

!! 
o 

Anoual Goal 
% CompJct~ 

01 
o I 
01 
01 
01 
01 

0 
0 
0 
0 
0 
0 
!! 

01 
01 
01 
01 
0 
0 
0 

01, 
01 
0: 
o! 
ot 

0 
oi 
01 
Q 
o 

NA 
NA 
NA 
NA 
NA 
NA 

NA 
NAI 
NA 
NA 
NA 
NA 

N 
NA 
NA 
NA 
NA 
NA 
NA 

NAI 
NA! 
NAl 
NA 
NAI 

NAI 
NAI 
NA 

·'-~~"""T_~.'_"""",,,:_,,,,,"". __ ,~r:-e.=--""'c·,,-",·-,,,,,,~=~.'~,,,-,,,,,,,-;·:,;_-==,,_~"""''''~;:;r:c __ 4:=e=,~_=_~~..,..,-.:::--=~~=--~,!!'''''lZ_~='~:-'_~'_';;' O'_"--'--"1!'''''''''"'"'--~''''"--; , .. ~= .. ==,.,.-;--~'-..", 
Total Assets 7,173,278 8.845.634 9,410,252 9,441,782 9,559,998 o NA 

~. Number Of CU Members 

Men 0 0\ O~ 01 0" 0 NA 

Women 1.933 1.69$1 1.622 ! 1.6091 1.606 i 0 NA 
Gender not Reoorted 0 01 01 01 0, 0 NA 

• Total Number Of Members 1.933 1.695 1.622 1,609 1.606 !l t!d. 
Number of Other Sen-ice Users 

Youth 0 0 O! 0, 01 NA 

. hnird Parties 0\ oj Oi 0 01 NA 
.. Total Number o[OliJer CU Service Users !l !l !l !! !l !! IV." 

Total Number Of Members & Other CU Service Users 1,933 1,695 1,622 1,609 1.606 0 NA 

l1li 
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SCWE • Tagum Cooperative BALANCE SHEET 
Based on Local currency Annual Goal 

% Complete 

.. ~._~ ____ ~~~,;;.0 __ ,;;.~21;;.#3:;;1,,/~;;;.1_~~~L- 9/30/~,. _____ _ 

LIABILITIES 

INTEREST BEARING LIABILITIES 

Savings Deposits 

Regular Savings 
TennIFixed Savings 
'yQuth S~YingL. ___ 
[S12ecial Savings 
iPlec!g~ Savings 
Total Savings Deposits 

External Credit 
.• 

IExternal Credit - CFF 1<= I Year) 
IExternal Credit - CFF (> I Year) 
iExternal Credit - Banks 
lQIDe~ External Credit - External Institutions 
iInterBranch Loans . 

Total External Credit 

Total Interest Bearing Liabilities 

Non-Interest Bearing Liabilities 

Short-Term Accounts Payable 1<=30 Davs) 
External Credit Pavrnents «-30 Days) 
Provisions (e.g. Employee Benefits) 
Accountin2 Discrepancy - Liabilities 
Other Liabilities 

Total Non-Interest Bearing Liabilitles 

Total Liabilities 

CAPITAL 

If.,sset Appreciation Over Cost 
I Education & Social Reserves 
iM~netarV Reserves 
Other Reserves 
Accounting DiscrepancY - Capital 
Undistributed Net Income 
YTD Net Income (loss) 

Total Transitorv Capital 

Institutional Capital 

iStatutorv & Legal Reserves 
[Retained Earnings 
[Other Reserves 
iDonations 
iUndistributed Losses 
IYTD Net Income (Loss) 
Total Illstillitionai Capital 

Total Capital 

Total Liabilities and Capital 

Philippines 

. 

2,891,291 

0 
0 
0 
0 

2,891,291 

0 
0 
0 

2,510,875 
0 

2.510,875 

5,402,166 

1,206,888 
0 
0 
0 
0 

/.206.888 

6,609,054 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

564,224 

564,224 

7,173,278 

2,613,410 

0 
0 
0 
0 

2.613.410 

0 
0 
0 

2,238,377 
0 

2,238.377 

4,851,788 

1,312,792 
0 
0 
0 
0 

1. 112. 792 

6,164,579 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

2,681,055 

2,681,055 

2,681,055 

8,845,634 

Page 3 

2,728,402 
0 
0 
0 
0 

2,728,402 

0 
0 
0 

1,778,399 
0 

1,778.399 

4,506,801 

1,312,792 
0 
0 
0 
0 

1.312,792 

5,819,593 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

3,590,660 

3,590,660 

3,590,660 

9,410,252 

2,663,108 

0 
0 
0 
0 

2,663,108 

0 
0 
0 

1,740,411 
0 

1,740,411 

4,403.519 

1,312,792 
0 
0 
0 
0 

1.312.792 

5,716,311 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

3,725,471 

3,725,471 

3,725,471 

9,441,782 

2,521,719 

0 
0 
0 
0 

2.521,719 

0 
0 
0 

1,840,435 
0 

1,840,435 

4.362,154 

1,312,792 

0 
0 
0 
0 

1.312,792 

5,674,946 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

3,885,053 

3,885,053 

3,885,053 

9,559,998 

. 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

Q 

Q 

0 
0 
0 
0 
0 

Q 

o 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

Q 

o 

o 

NA 
NA 
NA 
NA 
NA 

. 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 

NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 

NA 

NA 
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~CWE - Tagum Cooperative Income Statement 
Based on Loc3l_currency 

,-,~-:";""n'"'''-'''''>_~,'''''>'''-'','''"i~.'''.''>:>="''''-::;'~~-':<"","~''~~,~"",=_=~ _.~~=='= ___ =~Qr-_====~'.~"'~==.= _____ b';;",,;,,..,;.;;.;;.;;;;.;;;;;.;;;;,;;;;;;;. 
Annual Goal 

%Compiete 
12131100 12131101 7131/02 8131/02 9130102 

lumber of Credit Unions in this Report II 01 

"fNCOME 
INCOME FROM LOANS 

:lterest Income from Loans 1,860,716 2,958,098 1,366,370 1,556,818 I 1,771,978 1 01 N;i' 

_elinquent Penalty Interest Income from Loans 0 0 0 0 01 01 NA 

ICommissionsiFees from Loans 0 0 0 0 O! 01 NA 
'1 nsurance Premiums for Loans 0 0 0 0 01 01 NA 

~E~T~L~O~~~N~IN~C~O~'~M~E7-__ ~~ ____________ -'~~~~~~~~~~ __ ~~~~ __ ~~~~ __ ~~~~ ______ ~~ ______ ~ 
I Income from Li uid Investments 

1.771,978 !l. tVA 

153,250 I 0 NA 

learne from Financial Investments 

.come from Non~FinanciaJ Investments 

!Income from Grants 

,.peorne from Other Sources 

Gross Income 

:OSTS/EXPENSES 
, .. FIN ;\NCIAL COSTS 

!Interest Expense on Savings Deposits 
nsurance Premiums for Savings 

i.~axes on Interest Paid For Savings 1 

Ifinancial Cost - Savings.Deposits 
-';inancial Cost on External Credit 

iliiinanciai Costs on Interbranch Leans 

IDividend Expense on Shares .. 
!"!surance Premiums for Shares 
faxes on Interest Paid for Shares 

"f'="inancial COSl - Shares 
r;:; 
')ther Fmanclai Costs 

.JOTAL FlN~NCJAL COSTS 

GROSS MARGIN 
OPERATING EXPENSES 

)ersonnel 
overnance 

~~arketing 
-\dministration 

\~ epreciation 

TOTAL OPERATING EXPENSES 

:lroviSlOn for Risk Assets 

,.VET INCOME FROM OPERATIONS 

OTHER INCOME I EXPENSE 

Previous periods adjustments (Net) 
illfExrraordinary income (Net) 

TOTAL OTHER INCOME/EXPENSE 

Income Tax 

Net IncomelLoss 

!Ii 
Philippines 

- ';:-.- --~ 

, 

o 1 

01 

01 

01 

1,960,045 

== 

99,329 

0 

0 

99.329 

183.575 I 
0 

0 

0 

0 

0 

01 

28].904 

1,677,141 

390,489 

0 

0 
279.788 

0 

55,906 I 
950,958 

0 
, 
I 

0 I 
0 

0 I 

950,958 

01 

01 

o 1 

01 

3,119,902 ,.,...,.n 

161,804 

0 

0 

161.804 

252,775 1 

0 

O! 
oi 
0' 

0 

0, 

414.579 

2,705,323 

4i3.524 

0 

0 
135,156 

0 

29,812 j 

2.116,831 

0 i 
0 1 

!l 
0 : 

,_ ~ .)0' .c.: 

2,116,831 

Pagel 

01 

01 

o 1 

01 

1,493,548 

127.178 

0 

0 

127,178 

124,931 1 

01 

o I 

0' 

0' 

0' 

01 

252,109 

1,241,439 

190,452 I 

0 

0 
18,333 

29,911 

93,137 i 
909,606 

0 j 
0 j 

!l 
0 j 

-',--","': 
909,606 

o ! O! o ! NAI 

01 OJ 01 NAI 

o I 01 o ! NAI 

o 1 oj 01 NAI 

1,696,903 1,925,228 0 NA 
~-="~ 

140.085 I 
01 

01 

/40.085 I 
142,710 1 

01 

0: 

oi 
01 
0' 

o 
282.795 

1.,nol.l08 

222.120 j 
01 

01 
19,523 1 

29,911 1 

98.137 ~ 

1,044,417 

0 i 
0 i 
Q 

0 • 

1,044.417 

153,250 ! 
o i 
01 

153.250 

160.150 

0 

0 

0 

0 

0 ' 

o 

253,.598 ! 
Oi 
0' I 

21.183 ! 
29.911 t 

103.137 l 
J.203.999 

0 ~ 

0 ! 
!l 
0 

1.203~999 

01 

0 

0 

0 

0 

0 

01 
0 
0: 

0' 

0, 

!l. 
o 

01 
01 
0 
0 

0 

o 

o 

0 i 
0 I 
0 

0 L 

',--'--c- .• : 

0 

NA 
NA 
NA 
NA 

NA 
NA 

NA 
NA' 
NA 
NA 

NA 

NA 
NA 
NA 
NA 
NA 

NA 

NAi 

NAI 

tVA 

NAI 

NA 
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SCWE - USPD Multi -Purpose Cooperative P-E-A-R-L-S'RATIOS 
=:"'j==='~.;>;;t'.'=-"'i::(t::!~I;~':~~~!mm.!'=:;'l%:~JX"~'=IW'"e_= __ ,~~~~~~~ 

Based on Local currency 
Annual 

Goal ompe e %C It 

t!'-E-A-R-L-8 RATIOS I Goals 31~Dec-OO 31-Dec-OlI 31-Jul-02 31-Aug-021 30-8ep-02 I I I 
!Numbe; of Credit Unions in this Report II I II II II 01 
Ip PROTECTION 
!. Loan Loss Allowances I Delinq. >12 Mo. 100% 100.00% 100.00%1 100.00% 100.00%1 100.00%1 0.00%1 NAI Il0l1 
2. Net Loan Loss Allow. I Allow. Required for Delinq. 100% of Goal 100.00% 1287.79%1 100.00% 100.00%1 100.00%1 0.00".41 NAI 

1-12 Mo. 

3. Complete Loan Charge·Off of Delinquency > 12 Mo. y" y" y" y" y" y" 0 NA 
4. Arumai Loan Charge-offs / Avernge Loan Portfolio Minimized 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA .... " 5. Accwn Charge-Off's Recovered I Accwn Charge-Offs 100% NA NA NA NA NA 0.00% NA 
6. Solvency Min 100% 112.85% 146.43% 146.23% 149.55% 150.52% 0.00% NA 
7. Allowance for Investment Lossesf Non-Regulated NA 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 

Investments 

IE EFFECTIVE FINANCIAL STRUCTURE 
!. Net Loans I Total Assets Between 70 - 80% 79.16% 63.22% 63.51% 64.59% 64.95% 0.00% NA 
2. Liquid Investments I Total Assets Max 20 % 0.95% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
3. Financial Investments I Total Assets Max 10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
4. Non-Financial Investments / Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00010 NA 
5. Savings Deposits / Total Assets Between 70 - 80% 48.20% 43.80% 49.91% 45.86% 45.25% 0.00% NA 
6. External Credit I Total Assets Max 5% 32.58% 20.70% 14.90% ·20.28% 21.24% 0.00% NA 
7. Member Share Capital I Total Assets Max 20 % I 0.00% 0.00% 0.000/0 0.00% 0.00% 0.00% NA 

•• Institutional Capital I Total Assets Minllnwn 10% 4.58% 19.15% 21.78% 21.40% 21.54% 0.00% NA 
9. Net Institutional Capital/Total Assets Minirnwn 10% 6.19% 20.34% 23.07% 22.72% 22.86% 0.00% NA 
IA 'ASSET QUALITY 
I. Total Delinquency I Gross Loan Portfolio Less Than or Equal To 5% 0.00% 0.44% 0.00% 0.00% 0.00% 0.00% NA Owl 
2. Non-Earning Assets / Total Assets Less Than or Equal To 5% 19.88% 36.78% 36.49% 35.40% 35.05% 0.00% NA 
3. Net Zero COSI Funds I Non-earning. Assets Greater Than or Equal To 100% 104.79% 99.73% 100.01% 99.36% 99.38% 0.00% NA 
IR RATES OF RETURN AND COSTS (ANNUALIZEDl 
I. Net Loan Income I Average Net Loan Portfolio Entetprenurial Rate 41.76% 47.25% 44.35% 44.03% 43.54% 0.00% NA 
2. Liquid Inv. Income / Avg. Liquid Investments Market Rates 8.31% 2.45% 0.00% 0.00% 0.00% 0.00% NA 
3. Fin. Investment Income I Avg. Fin. Investments Market Rates NA NA NA NA NA 0.00% NA 
4. Non-Fin. Inv. Income! Avg. Non·Fin. Investnmts Greater Than or Equal to Rl NA NA NA NA NA 0.00% NA 
5. Fin Costs: Savings Deposits! Avg. Savings Deposits Market Rates 3.78% 6.66% 4.66% 4.83% 4.70% 0.00% NA 
6. Fin Costs: External Credit! Avg. External Credit Less Than or Equal to R5 20.77% 23.94% 33.15% 27.98% 27.97% 0.00% NA 
7. Fin Costs: Member Shares' Avg. Member Shares I Greater Than or Equal to R5 NA NA NA NA NA 0.00% NA 
8. Gross Margin! Average Assets I Amotu1t Needed to Cover R9, RIO 24.55% 24.17% 20.11% 20.28% 19.98% 0.00% NA 
9. Operating Expenses I Average Assets I 3-10% 13.20% 9.37% 8.19% 8.12% 7.80% 0.00% NA 
10. Provisions for Risk Assets' Average Assets i Sufficient for Estimated Losses 2.31% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
II. Other Income or Expense I Average Assets I Amotu1t Needed 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
12. Net Income I Average Assets ! Enough to reach the goal for E8 9.04% 14.79% 11.91% 12.16% 12.18% 0.00% NA 
IL LIQUIDITY 
I. Liquid Assets· ST Payables I Tolal Deposits Minimum 15% 10.12% 45.61% 46.02% 49.84% 50.83% 0.00% NA 
2. Liquidity Reserves I Total Savings Deposits 10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
3. Non-Earning Liquid Assets I Total Assets Less Than 1 % 18.57% 36.32% 36.38% 35.31% 34.97% 0.00% NA 
Is SIGNS OF GROWTH fYEAR-TO-DATE GROWTH RATES . illl 
!. Net Loans Sufficient to Achleve Goal in El 140.60% _16.79% 22.41% 34.02% 40.27% 0.00% NA 
2. Liquid Investments Sufficient to Achieve Goal in E2 134.92% -99.71% 0.00% 0.00% 0.00% 0.00% NA 
3. Financial Investments Sufficient to Achieve Goal in E3 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
4. Non-Financial Investments Sufficient to Achieve Goal in E4 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
5. Savings Deposits Sufficient to Achieve Goal in E5 181.25% -5.30% 38.83% 37.31% 41.05% 0.00% NA 
6. 'Extemal Credit 0% 92.36% .33.78% -12.34% 28.50% 40.07% 0.00% NA 
7. Member Shares Sufficient to Achieve Goal in E7 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
8. Institutional Capital Sufficient to Achieve Goal in E8 274.60% 335.76% 38.57% 46.59% 53.55% 0.00% NA 
9. Net Institutional Capital Sufficient to Achieve Goal in E9 526.91% 242.13% 38.22% 46.52% 53.47% 0.00"10 NA 
10. Membership Minimwn5% 67.9\% -15.21% 15.29% 19.21% 26.43% 0.000/~ NA 
II. Total Assets More Than Inflation 155.33% 4.20% 21.84% 31.16% 36.53% 0.00% NA 
InflatIOn Rate (Annuahzed) 6.60% - . .:>.9010 2.60% 2.90% 2.90% 
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• .,SCWE - USPD Multi -Purpose Cooperative 

Based On Local currency 

Assets 
•• Earning Assets 

Loans to Members 
;Short Term {< -I Year) 

ilill Medium~Term (1·3 Years) 
Lon2-Tenn (> 3 Years) 
Other Snecial Loans 
Loan loss Allowances 

.. T DIal Net Loans 
I Liquid Investments 

Non-Reguhued Liquid Investments 
'LiQuiditv Reserves - CFF 

.!Other Liauiditv Reserves 
!Short-Tenn CFF Deposits 

. :Short-Term Bank DeDQsilS 

loll 

I"" 

Short-Term Securities and Investments 
Other Liquid Investments I 
Other Linuid Investments 2 
Other LiQuid Investments 3 
Total Non-Regulated Liquid Investments 

Regulated Liquid Investments 

ILiauiditv Reserves 
/Short-Tenn Deposits in Re~lated Fin.Institutions 
!$T Government or Regulated Securities and Investments 
Total R~g!llated Liq,!id Investments 
liauid Investments Allowances 
Total LiqUid Investments 

Financial Investments 
Non Regulated Financial InvestmenlS . 

fShares - Leae:uelAffiliation 
Long-Tenn CFF DeDosit 
Lon~-Tenn Bank Deoosits 
Lo!Jg:Term Securities & Investments 
Other Financial Investments I 

!Other Financial InvestmentS 2 
~Other Financial Investments 3 

. Total Non-Regulated FmancialInvestments 

- _ Regulated Financial Investments 

'Shares in Financiallnstitutions 
Lon2:-Term Deoosits in Re lated Fin.Institutions 

1 __ ' iLT Government or Ree:uiated Securities and Investments 
,lIllnterBranch Investments 

Total Regulated Financial Im'eslmenls 
Financial Investments Allowances 
TOlal Financial Investments 

.. Non-Financial Investments 

.. 
Various 
~'N.on-Financial Investments Allowances 
Total Non-FinandalInveslmenls 

Total Earning Assets 

1 
I 
1 

BALAl'lCE SHEET 
Annual Goal 

%Compkce 
12/31/00 12131101 7/31/02 8/31/02 9/30/02 

Ii II Ii II II 01 

8307.202 69126741 8461550 9.264.238 1 9696353 ! oL NA 
0 0 0 01 o .! 01 !{j 

0 0 0 01 01 o I NA 
0 0 0 01 01 o I NA 

1166144 138 53 1169231 1185285)\ 1\93931)i 01 NA 
8,/41,058 -6.7,4.420 8,292.319 9,078,953 9,50],621 

0 0 0 01 01 01 NA 
0 0 0 01 01 oi NA 
0 0 0 0 01 01 N 

97950 283 283 283 283 ; 0 NA 
0 0 0 0 01 0 N 
0 0 0 0 0 0 NAI 
0 0 0 0 0 0 NAI 
0 0 0 0 0 0 NAI 

97,950 283 283 283 183 o iVA 

0 0 0 0, 0: 0 NA 
0 0 01 01 0; 0 NA 
0 0 01 01 0; 01 NA 
0 0 0 0 0 0 iVA 

01 01 0 01 o i O~ N,'\I 

0 0 0 oi o~ 01 NAI 
0 0 0 01 o~ 0 NA 
0 0 0 o i 01 01 NAl 
0 0 0 01 0; 01 NAt 
0 0 0 0 0' 0 NA 
0 0 0 01 0 0 NA 
0 0 0 01 01 0 NA 
0 0 0 0 0 0 iVA 

01 0 oi 0 0; 0 @ 
01 01 01 Of 0' 0 NAI 
01 01 01 01 0, 0' NAI 
OJ H o.L 01 0, 0; NAI 
0 0 0 0 0 0 NA. 

0 01 01 0: 0' o [ NAI 

a a a a a !l tv. .. 

01 01 0 ' 01 01 01 NAI 
0 0 0 o I 01 o 1 NA' 

a a a a a a ~ 
8.239,009 6,774,703 8,292,602 9,079,236 9,502,904 0 NA 

f~d~d~i~to~n~a~I~L~o~a~n~P~ort~fo~l~io~I~n~'~o~rm~a~ti~o~n~~~ __ -, ____ ~~~,-__ ~~ __ ~ ____ ~,--, ____ ~~ __ ,-__ ~~ ______ ~~ __ _ 
.. IDelinguency Based on Outstandine: Balance of loan? Balance! Balance! Balance! Balancd Balance P';!"ment: 

Delinquency 

1 TO 12 Months 
More Than 12 Months 

.. Total Balance GfDelinquent Loans 

!Loans to Members (Gross) 
iAccumulated Char2e-Offs (Historical) 
jRecoverv of Loans Chare:ed-Off (Historical) 

Philippines 

i 
1 

0 30.674 i 
0 o! 
a 30.67-1 

8307202 1 6912674 
01 0 
0' 0 

Page I 

0; 0' 0' 01 NAI 
01 0: 0' 0, NAI 
Q 0 0 a !VA 

8,461 550 9264238 9696.553 Oi NA 
0 0 0 O! NA 
0 0 0 01 NA 
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SCWE - USPD Multi -Purpose Cooperative 

Based on Local currency 

Non-Earning Assets 
Liquid Assets 

Cash & Eauivalents 
Current Accounts (Checking) 
Foreign Currency 
Liquidity Reserves - CFF 
'Other LiAI,JidityReserves 
Other LiQuid Assets 
Total LIqUId Assets 

Accounts Receivable 
Debtors 
Interest Receivable 
Notes Receivable 
Payroll Deductions Receivable 
Other Accounts Receivable 
Receivable Loss Allowances 
Total Accounts ReceIvable 

Fixed Assets 
ILand 
'Suildinl?s Cost) 
·Leasehold ImorQvements 
Furniture & Eauioment 
Accumulated Depreciation - Buildings 
Accurn. Depreciation - Leasehold Imnrov. 
Accurn. Denreciation - Furniture &' Eauio. 
Total Net Fixed Assets 

Other Assets 
Assets in Liauidation 
:Organization Exoenses 
l.PrJ:;p.aid Expenses 
iOther Deferred Assets 
'Accumulated Amortization 
Total Other Assets 

Problem Assets 
Doubtful Assets 
Accounting Discreoancv - Assets 
Other Problem Assets 
Total Problem Assets 

Total Non-Earning Assets 

Total Assets 

Number Of CU Members 

~Men 
!Women 

iGender not Reported 
Total Number Of Members 

Number of Other Service Users 

IYOuth 
' ,ThIrd PartIes 

Total Number olOther CU Service Users 
Total Number Of Members & Other CU Service Users 

Philippines 

1 909446 
0 
0 
0 
0 " 

0 
1,909,446 

0 
0 
0 
0 
0 
0 

0 
0 
0 

275660 
0 
0 

1140397 
135.263 

0 
0 
0 
0 
0 

0 
0 
0 
Q 

2,044,710 

10,283,718 

0 
3,333 

0 
3.333 

~I 
Q 

3,333 

3892159 
0 
0 
0 
0 
0 

3,892,159 

0 
0 
0 
0 
0 
0 

0 
0 
0 

283861 
0 
0 

234789 
49.072 

0 
0 
0 
0 
0 

0 
0 
0 
Q 

3,941,231 

10,715,934 

0 
2,826 

0 
2.826 

~I 
Q 

2,826 

Page 2 

--,,------------_._--

4749773 
0 
0 
0 
0 
0 

4,749,773 

0 
0 
0 
0 
0 
0 

0 
0 
0 

283861 
0 
0 

(270025 
13.836 

0 
0 
0 
0 
0 

0 
0 
0 
Q 

4,763.609 

13,056,211 

0 
3,258 

0 
3.258 

~I 
Q 

3,258 

8/31/02 

4963617 
0 
0 
0 
0 
0 

4,963,617 

0 
0 
0 
0 
0 
0 

0 
0 
0 

283861 
0 
0 

271257 
12.604 

0 
0 
0 
0 
0 

0 
0 
0 
Q 

4,976,222 

14,055,457 

0 
3,369 

0 
3.369 

~I 
Q 

3,369 

BALANCE SHEET 
Ann~al Goal 

9130/02 

5 116371 
0 
0 
0 
0 
0 

5,116.371 

0 
0 
0 
0 
0 
0 

0 
0 
0 

283 861 
0 
0 

272 489 
11.372 

0 
0 
0 
0 
0 

0 
0 
0 
Q 

5,127,743 

14,630,647 

0 
3,573 

0 
3.573 

~I 
Q 

3,573 

%Compiete 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
Q 

0 
0 
0 
0 
0 

0 
0 
0 
Q 
o 

o 

0 
0 
0 

Q 

~I 
Q 
0 

NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 

NA 

NA 

NA 
NA 
NA 
!:M 

NAt 
NA 
NA 
NA 

21·0ct,02 0157 PM 
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-"CWE - USPD Multi -Purpose Cooperative BALAt~CE SHEET 
Based on Local currency AnODal Go2.1 

*" 12131/00 12131101 7131102 8/31102 9130/02 
L~UB~=~~I=TI=ES~----------·--------~~~--~~~--~~--~~~--~~~-------------

INTEREST BEARING LIABILITIES 

*" Savings Deposits 

!Regular Savings 
TenniFixed Savin2s 

*"Y outh Savings 
LS~cial Savings 
'Pledged Savings 
Total Savings Deoorrts .., 

External Credit 

External Credit - CFF«- I Year) 
External Credit - CFF (> I Year) -External Credit - Banks 
Other External Credit - External Institutions 
InterBranch Loans 

.. Total External Credit 

Total Interest Bearing Liabilities 

Non-Interest Bearing Liabilities 

·Short,Term Accounts Payablei< 30 Da}'S~ 
External Credit Pavrnents «-30 Davs) 
Provisions (e,o, Employee Benefits) 
Accountinl! Discreoancv - Liabilities 
Other Liabilities 
Total Non-Interest Bearing Liabilities 

4,956,952 
0 
0 
0 
0 

4,956,952 

0 
0 
0 

3,350,25t 
0 

3.350,251 

8.307,202 

1,505,620 
0 
0 
0 
0 

1,505,620 

4,694,005 
0 
0 
0 
0 

4,694,005 

0 
0 
0 

2,218,669 
0 

2,118,669 

6,912,674 

1,751,277 
0 
0 
0 
0 

1.751.27i 

6,516,574 
0 
0 
0 
0 

6,516,574 

0 
0 
0 

1,944,976 
0 

1,944,976 

8,461,550 

1,751,277 
0 
0 
0 
0 

1,751,277 

6,445,255 
0 
0 
0 
01 

6,445,155 

01 
01 
01 

2,850,903 1 
01 

2,850,901 

9.296·[58 

1,751,277 I 
01 
01 
01 
01 

/.751,277 

6,620,889 i 
O! 
o i 
o i 
o! 

6,610.889 

01 
0: 
01 

3,107,583 ! 
o! 

3,107,583 

9,i28,473 

1,751,277 r 

01 
o i 
01 
01 

1.751.277 

0 NA 
0 NA 
0 NA 
0 NA 
0 NA 

0 NA 
0 NA 
0 NA 
0 NA 
0 NA 

0 NA 
0 NA 
0 NA 
0 NA 
0 NA 

Total Liabilities 9,812,822 8,663,951 10,212,827 11,047,435 11,479,750 0 NA 
.. -~ ',c:.. •. -,", .,,;. ".~,"::.;" ,,'':'';';,:;, --,-<!!.:"::"';:-":;,",.·';::::".-"Z·~~~--:;;:::"'£-;~"":i~;------Z-"-":::'''':':'~_:Z.·.:';'_~~'::,~,:--== :rt:.;;;;r.=til::="_':':-'-·"'=-=-~~~:"'i);n"'~~"'-::',~-':U.=",~,"-:"~_".""'~"''''.-S;:4'''-==:>:"~--::'==':''':,= 

CAPITAL 

II( Share Capital 

Mandato Shares 
Volunta Shares 
TOla/ Member Share Cae,ilal 

.,1 
Transitory Capital 

IAsset Aooreciation Over Cost 
.IEducation & Social Reserves 
'iMonetarv Reserves 
!Other Reserves 
lAccountin£ DiscreDanCY - Capital 

. LUndistributed Net Income 
'YID Net Income rIoss) 
Total Transitory Cae,ital 

ill_ Institutional Capital 

lStatutorv & Legal Reserves 
IRetained Earnings 
!Other Reserves 
!Donations 
iUndistributed Losses 
,YID Net Income (Loss) 

-' Tota/lnstitutional Capita/ 

Total Capital 

to Total Liabilities and Capital 

Philippines 

0 0 
0 0 

!!. !!. 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

01 01 
0 0, 
01 0 
0 0 
0 0, 

470,896 2,051,983 ' 

4iO,896 2,051,983 

470,896 2,051,983 

10,283,718 10,715,934 

Page 3 

0, 0, 0' oi NA 
o ! o i 0; 0' 1'1, 

!!. !!. !!. !!. N • .f 

01 01 0' 0, NAI 
01 01 0' 0; NAI 

01 01 0: o! N,). 
0 0 Oi 0 NA 
0 0 01 0 NA 
0 0 oi 0 NA 
0 0 01 0 NA 

0 0, 0' 0\ NA! 
0 oj 0; 01 NA 
0 01 0' 01 NA 
0 O! 0' oi NA 
0 01 0, 01 NA 

2,843.384 3,008,022 I 3,150.897 i 01 NA 
],843.384 3.008,022 3,150,89'; !!. i:£i 

2,843,384 3.008,022 3,150,897 0 NA 
-- - '''-,-~. ' .. '- . 

~ . 

13,056,211 14,055,457 14,630,647 0 NA 

2!-O.."1-O'1 Oi:57 PM 



SCWE - USPD Multi -Purpose Cooperative Income Statement .... 

Annual Goal 
% Complete 

12/31100 12/31101 7131/02 8/31102 9/30/02 

INumber of Credit Unions in 'this Report 01 
INCOME 

INCOME FROM LOANS 

Interest Income from Loans 2,405,981 3,516,759 1,940,728 2,323,530 2,650,137 0 NA 
Delinquent Penalty Interest Income from Loans 500 7,378 0 0 0 0 NA 
CommissionsfFees from Loans 0 0 0 0 0 0 NA 
~nsurance Premiums for Loans 0 0 0 0 0 0 NA 

NET LOAN INCOME 2,406,481 3,524,137 I,940,7l!1 2,323,530 2,650,137 !!. NA 

~ncome from Liguid Investments 5,805 I 1,206 I o I 01 o I 01 NAI 
...: 

[!Ecome from Financial Investments 01 01 o I 01 o I 01 NAI 

fI-;"come from Non~Financial Investments 01 01 0 I 01 o I 01 NAI .... 
IIncome from Grants 01 01 o I o I 01 01 NAI 

(Income from Other Sources o 1 01 o 1 01 o 1 01 NAI 

"'" Gross Income 2,412,286 3,525,343 1,940,728 2,323,530 2,650,137 0 NA 
c-: ";'~H_~''''=r.l~·m:.t:tW:~W:Mlm;:l::r.;,<.101::n''''$U1iil=-!1l:(rowmll : "i;:'X=G'==>W\!J\*,:zwiw_~~x..~~~ .. :::;:m;r.a:.","~~~%I!.1.l.\!lZ1:r JJJiJl!m!in.m;;w~ 

COSTSIEXPENSES 
FINANCIAL COSTS 

,.- ---
)Interest Expense on Savings Deposits 
Insurance Premiums for Savings 
Taxes on Interest Paid For Savings 
~inancial Cost - Savings Deposits 

IFinancial Cost on External Credit 
Financial Costs on Interbranch Leans 

Dividend Expense on Shares 
ilnsurance Premiums for Shares 
iTa~e~ ·~~i~terest Paid for Shares 
({nancial Cost - Shares 

19the[ Fmanclal Costs 

TOTAL FINANCIAL COSTS 

GROSS MARGIN 

OPERATING EXPENSES 

!Personnel 
IGovemance 
,Marketing 
(Administration 
~DeE:reciation 

TOTAL OPERATING EXPENSES 

\provision for Risk Assets 

NET INCOME FROM OPERATIONS 

OTHER INCOME 1 EXPENSE 

TOTAL OTHER INCOME/EXPENSE 

IIn~5?_rne Tax 

Net IncomelLoss 

Philippines 

127,027 
0 

0 

127,027 

528,845 I 
0 

0 

0 

0 

0 

o 1 

655.872 

1,756,414 

555,436 

0 

0 

301,611 

87,174 

165,337 I 
646,856 

Q 

o I 

646,856 

321,194 
0 

0 

321,194 

666,680 I 
o I 
0 

0 

0 

0 

~ 0
1 

987.874 

2,537,469 

731,034 

0 

0 
158,845 

94,392 

0 1 

1,553,198 

Q 
0 1 

1,553,198 

Pagel 

151,814 178,987 198,932 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

151,814 178,987 198,932 0 NA 

400,879 I 472,228 I 557,134 0 NAI 
0 0 0 0 NAI 

0 0 0 0 NA 
0 0 0 0 NA 
0 0 0 0 NA 

0 0 0 0 NA 

o 1 o 1 o 1 0 1 NAI 

552,69J 651.215 756.066 Q NA 

"'" 1,388,035 1,672,315 1,894,071 0 NA 

411,458 501,496 558,503 0 NA 
0 - 0 0 0 NA 
0 0 0 0 NA 

118,963 131,281 143,277 0 NA 
35,236 36,468 37,700 0 NA 

NA 

o I o I o I 0
1 

822,378 1,003,070 1,154,591 '0 NA W 

0 NA 
0 NA 1... 

0 Q Q Q NA 

o I o I o I, 01 NAI 

822,378 1,003,070 1,154,591 o NA 

21-0ct-02 0157 PM 
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ATIACHiviENT 5 

Business Plans 
Batch One and Batch Two 



iIIl 

Batch 1 & 2 P-E-A-R-L-S RATIOS 

... Goals Sep-02 Jan-03 
NI.IfTbc:r o(Credit Unions in this Report ,. ,. 

E Protection 
I Loan Loss Allowano::es , Delinq. :>12 Mo. '00% l00~~i 10000% ill. 2 NCI Loan Loss Allow, I Allow. Required fOf Delmq 1-12Mo 1000ofGoaJ 9S93~ IOOOC% 

3 Co~kte Loan Charge-Off of Delinquency:> 12 Mo. Ya "" '" 4 Annual ~ Char&e-offs' Avenge Loan PortfoliQ ~Iinimized O.',~'i .:W .. 
$ Accum. Cbarge-Offs R~overcd I Aetum Chatge-Offs I~. 3L9~8i ":1::'1",", 

6 Solvency ~lil1l00% 11~~% ill!!"" 

1 AlJow3I1Ce for Inveslmt:lll Losses! Non·Regubleci inYeS'[m:n1S "' GOO'S t~(QS 

IE Effective Financial Structure 

•• 1 Net Loans I Total AssetS Betwecn70.~ 69 55'% "."''''!<i. 
2 Liquid InVC$lme:rtts f Total Assets M3.J;:O:O 'Y& 1,5,:'% II 61~", 

3 Fmancialln\-eslments I Tolal Assct$ MuIO% 015% , $:~" 

4 Non·FinanciaJ Investments I TOlal Assets 0% 15~ .. I~ 

5 SaviIlgs Deposits I T «a1 Assets Between 10 - SO% 54~1" 5:)~' 

6 Enema! Credit I TOial Assets Mu5% O"~~ l'> 16"0, 

7 Member Sb;uc Cap~all Total."-S$CtS Max20% 2S 31~~ :5~ 

S Ill$1ilUlional Capital I TOlal Assets fotinimlm 10% '.56% SSl~ ... 9 Net Institutional Capital {Tolal Assets Mir.i:rum Iii!". 1 50"/0 96:"1. 

IA Asset Quality 

I Total Ddinqucnq I GTCSS ~ Ponfolio las TIwi or Equ3l To.s~ lo~,;,1 '};:-c. ..... 

2 Non-Earning Assetsl Total Assets Less Thm C!f &noaI To 5% I065~1 S '"~ .. 
• 11 l Net Zero C~ Funds I Non-caming AssetS GrctcrThanC4" Equ.al To 100% 1S6"7~1 ISS :.:-~.; 

IR Rates of Retum & Cost 

I Net lO3rllneorrr I A~er;l8e Net lc;Jn Portfolio Entapm'lUrial Roue 10 10" ... ~""-t~ 

2 Liquid Inv. Income I A'"g- Uquid Inyestm::nts M2rl:etR3tes J.l~:i ~ f.:'.{" •• 

l Fin in''eSlment Income I A'<g Fin. (n1<CS1rnent$ M~\(.ct R:ues :2~% T90$<>, 

4 Non-~n Inv Income I Avg Non-rm.ln,"CSIm:ntS Grellcr Than or Equal to RI 7~~ 3304 

5 FinCosts Savings Deposits! Avg. SavIn~ ~llrl:ct Rates s-v~,;, S4~':' 

.. Ii 6 Fin COSIS E~t=1 Credit r A.'S E~temalCred.1 less T'h::I or Equal 10 R5 I:: :5':-,. ~,X~~ 

7 Fin COSts Member S~es i A,"& Member Shares Gfe.a:cr ~ or Equal:o R5 ::'S.::!" $$3~ 

8 Gross Mz-ginl Ave-rage Assds Amounl N~loCo,-uR9_RI0 I~ $:',. l~ ;S~·. 

9 Oper.uing Expenses f A'-cr3&e AssetS J ·IO'!~ " S4~ .. S~..e'1i .. 10 Provi>iom for Risk Assets! M~ge ,~ets Sufficio:tll ror Es-Iuroled lO$SCS 2il5S ! 4t"-~ 

II Other Income or E;o:pmse f A_-erage Assets AI'fOWlI Needed OVY:~ L2-;)~""', 

12 Net Income / AYer.lgt As$ets EtlQugh 10 Ie;!;:h lhe g03l io=- ES 6::4~ 49'.:-". 

II. Liquidity 

Liquid Assets - ST P3yab1e$ I TOlal DeposttS ~!inm:m 1$% J(l:I~;! :tl'''''~':' 

2 Liquidi!.y Rescr-;es I TOlal Savings Deposits l~ IB6'% ;:9::-~~ 

3 Non-Earning liquKl. Assets I Total Assets Less~I% 1 (l3~·.1 l) :SS":'~ 

*' 
Is Signs of Growth 

1 Net loans Sufficient tOAo:hie-.-t-~ i:'l EI 31 ;)4% .:.9l5,~<i 

2 Liquid Inrestmalts Suff..::icnl!o Acl'l~ Gwl <=l El 3'~·. -6"~~ 

3 Financillln...-estmems Suff.;tCnl :0 Ath~-e GtW i!'l E.3 -:>~~~i .:~ e:-~', 

.; Non-rma."ICi3IlnveslmallS S",ffic:ICf'.1 Ie! Ao:h~ Goo) i:\ E-= -I~.;.,y, • -~:;O~'!'-'I 

5 Sa..mgs Deposits SUfficic>IIO AthlCYe ~ i:\ ES }2 H~~ -'S .t~~'i 

6 E:'(temal Credit '" : 31"~; ~':'~'~" 

7 McmlxrSh:!ro:s Suffi..""ient 10 Ach~ G,)ll m E7 :0 :1' . ..1 :5 ~j.~:. 

•• S lnst;tut<cnal Capital S"fficicm to Ath.e--e G..-...u <n ES l5-i1.i·'ij e.g,';"!'" 

9 ~d lnslilulicna1 Cap:131 $uffi,:~ :0 A,hx:~-e C-.;ullll E9 S$!06,;,1 Il'9S"'" 

10 Membership M:n..-n;m 5~" }: ,:s~il ~: U·:-j-

II Tot31 Assets ~Ion: T4.., Inil~!.:l!'I :;; 57'> ;-1 lCd.; 

.1Ii Infi31ion R:lIe (Annu3Iized) : Y~I<~ 



Batch I & 2 

INumber of Credit Unions in this Report 

Assets 
Earning Assets 
L tUbs oans 0 em er 
Short Term « -\ Year) 

Medium-Term (1·3 Years) 

Long.Term (> 3 Years) 

Other Special Loans 

Loan Loss Allowances 

To/al Net Loans 

Liquid Investments 

N R I dL' 'dl on- egu ate IqUI nIJestments 

Liquidity ReselVes - CFF 

Other Liquidity Reserves 

Short-Term CFF Deposits 

Shon· Tenn Bank Deposits 

Short-Term Securities and Investments 

Other Liquid Investments I 

Otber Liquid Investments 2 

Other Liquid Investments 3 

TOlid Non.Regulated LiquId Investments 

Regulated Liquid In~eslmenlS 

liquidity Reser~es 

Shon-Term De~§.its in Regulated Fin.lnstitutions 

ST Government or Regulated Securities and 

Total Reguluted Liquid }nvestmenfs 

Liquid Investments Allowances 

Total liqUId }nvesiments 

Financial Investments 

N. R I dF' '1/ on- egu ute manCla n~e5tmelllS 

Shares - League/Affiliation 

Long-Tenn CFF Deposit 

Long-Tenn Bank Deposits 

Long-Term Securities & Investments 

Other FinanciallnveSlments I 

Other Financial Investments 2 

Other Financia] Investments 3 

Totul Non_Reguluted Fmanclal Investments 

R I dF.' '1/ e"u ate Inanc/a nvestt1U'nts 

Shares in Financial Institutions 

long-Term Deposits in Regulated Fin.lnstitutions 

L T (fl)vemment or Regulated Securities and 

lnterBranch Investments 

Total Regulated Finonciallnvestments 

Financiallnvestmenls Allowances 

Total FinanCIal Illve5tmellts 

Non-Financial III vestmentS 

Various 

Non-Financial Investments Allowances 

Tot41 Non_Finunciullnvestments 

Total Earning Assets 

Addilonal Loan Portfolio Jnformation 
Delinquency Based on Outstanding Balance of loan? 

Dr e IDqu~ncy 

I TO 12 Months 

More Than 12 Momhs 

Total Bolance or Dc/;" /lent Loans 

Loans to Members (Gross) 

Accumulated Charge-Offs (Historical) 

Recovel)' of loans Charged-Off(Historical) 

Balance 

I 
I 

BALANCE SHEET 

346,487,732 

879,824,864 

110,414,703 

53,371,873 

-68,949,756 

1.321.}49,416 

57,551,669 

74,331,636 

0 

192,286,515 

0 

625,592 

0 

0 

3Z4,795,4}2 

8,115,956 

0 

0 

8,IJ5,956 

0 
3n,9} 1.368 

2,749,083 

0 

0 

0 

11.432,735 

0 

0 

14,181,8/8 

0 

0 

0 

0 

0 

0 

29,105,391 

-175,179 

28,930,211 

1,697,172,814 

126,653,0781 

17,918,3441 

144,571,411 

1,390,099,172 

81,226,976 

25,950,359 

Balance 

Jan-03 

0 

0 

0 

1,595,517,025 

·88,826,840 

},506,690.185 

88,563,897 

50,000 

0 

101,665,366 

5,000,000 

28,000,000 

0 

0 

223,279,263 

2,754,693 

500,000 

0 

3,254,693 

0 

226.533,956 

3,158,000 

1,000,000 

10,000,000 

0 

]2,973,861 

0 

0 

27,J3},861 

0 

0 

0 

2,101,876 

2,101,876 

0 

23,373,691 

o 
23,373,691 

1,785,831,569 

132,325,3481 

11,308,4281 

143,633,776 

1,595,517,025 

57,479,496 

40,929,693 

... 

... 

... , 
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Batch 1 &2 

Non-Earning Assets 
L iJIA ,;QU ssrts 
('ash & Equivalents 

Current AccOunlS {Checking} 

Foreign Cunency 

Liquidity Reser·;c:s - CFF 

Other l(!J!lidi!y Reser.-es 

Wer Liquid ;UseIS 

Totol Uqlli4 AS5t1's 

Accounts Recei~'able 

Debtors 

Interest R«ej..-abie 

NOles Receivable 

Payroll Deductions Receivable 

Other Accounts Receivable 

Receh-able Loss Allowances 

Tot41 Accoullts Rt:UI~Qblt: 

F: d Assets oxe 

Lao' 
Buildings {Cost} 

Le~hoJd Impro\'Cmcnts 

FumilUre & Eqll~~mcnl 

Accumulated [)eprec;;uion • Buildings 

Accum. Depreciation. Leasehold Improv. 

Accum. Depreciation. Fumirure & Equip. 

Totol Nd fiTCri A~t$ 

Otl Assets '" 
Assets in Liquidation 

Organization E.'penscs 

Prepaid E.'penses 

Other Deferred Assets 

Accumulated Amonization 

TotQ/ Othu Assm: 

Problem 4ssets 
Doubtful Assets 

Accountlnl!. Ois.crepancy - Assets 

Other Problem Assets 

Problem Assets .~nowances 

rDtQ/ PrDbI~m ASS<!ts 

Total Non-Earning Assets 

Total Assets 
N ruber or CU Members • u 

Men 
Women 
GendernolReported 
TotQ/ ,'umMrO(M~mb<1'S 

~umber of Other &nice Usus 

}YOUlh 
: Third Parties 
T01QI Numbu o{Othtr Cu Stnriu Us.trs 

Tot:1I Number Of Members & Othu CU Sen'ia: 

BALANCE SHEET 

18.432,220 

1,026,774 

124.682 

21,000 

0 

0 

-

l,Sn.z57 

373.9$.1 

0 

228,275 

30.082,667 

0 

50,600.0::':9 

55.352548 

2.359.211 

50.100.537 

-5,874.048 

-63.020 

·37.1iS.OS4 
-115,79,,103 

14.927,.965 

762.-'78 

1.519.851 

9.796,053 

0 
-

7.163,938 

82.503 

5692i6 

0 

7,415.71:-

202..)36,096 

I .899,sos,91 0 

36.$91 

is)15 

25.410 

Uo.616 

::~:~I 
'7].15'; 

21!.Si3 

16.299.426 

187,716 

110.395 

500,000 

0 

0 - - -

U24.557 

1,071.342 

0 

398.579 

S.03S.2~ 

0 - --
53.643,420 

55.698.050 

1.716.96-1 

44.729,144 

-14.156.880 

-653.160 

-25.955.97" 

115,011.564 

9.279,700 

497.080 

3.334.:539 

3.877.089 

·816.095 

7.iQ.;.611 

:593.1-40 

:60.921 

0 

8.556,771 

164.679,953 

1350,511.517 

0 

140.025 

22,9$1 

16J.()()6 

S1.66~1 
~ 

144,66; 



Batch 1 & 2 

LIABILITIES 
INTEREST BEARING LIABILITIES 
Savings Deposits 

Regular Savings 
Term/Fixed Savings 

Youth Savings 

Special Savings 

Pledged Savings 

Total Sailings DepOSits 

Ext Ie d't erna '" External Credit ·CFF «- I Year) 

External Credit· CFF (> I Year) 

External Credit· Banks 

Other External Credit - Extemallnstilutions 

InterBranch Loans 

Total E.'Cttrnai Credit 
.... 

Tota/lnterest Bearmg LiabILities 

Non-Interest Bearing Liabilities 

Shan-Tenn Accounts Payable «-30 Days) 

E;t;temal Credit Payments « .. 30 Days) 

Provisions (e.g. Employee Benefits) 

Accounting Discrepancy - Liabilities 

Other Liabilities 

Totu{ Non-Interest 8ellr"" llllOltltleS 

Total Liabilities 

CAPITAL 
Sh C "" aplta 

Mandatory Shares 

Voluntary Shares 

Total Me",berShure ell illlt 

Transitorv CaoitaJ 

Asset Appreciation Over Cost 

Education & Social Reserves 

MOnet3ty Reserves 

Other Reserves 

Accounting Discrepancy· Capital 

Undistributed Net Income 

YTD Nellncome (loss) 

T%l Tronsitorr. Co{!.i/o{ 

Institutional Capital 

Statlllory & Legal Reserves 

Retained Eamings 

Other Reserves 

Donations 

Undistributed Losses 

YTD Net Income (Loss) 

TorollnstlluIIOl!U/ COUI/ol 

Total Capital 

Total Liabilities and Capital 

BALANCE SHEET 

Sep-02 

406,827,928 

440,839,145 

8,898,683 

123,317,466 

53,047,258 

1032.930,480 

0 

0 

8,177,656 

155,375 

0 

8.333,011 

1.041,263,511 

39,445,738 

1,050,833 

6,082,186 

0 

93,902,833 

140.481,590 

1,181,745,101 

449,669,274 

31,177,835 

480847109 

17,361,992 

2,818,587 

3,649,750 

21,134,816 

0 

46,245,734 

3,048,809 

94,159,688 

82,222,809 

6.564,906 

32,880,445 

18,998,013 

0 

2,998,653 

143,664,816 

718,771,623 

1,900,516,724 

Jan-03 

496,210,633 

503,835,193 

49,924,896 

58,445,688 

50,525,828 

1.158.94],238 

3,078,444 

0 

0 

0 

0 

3.078444 

1.162020.682 

4,Sll,lIS 

0 

0 

0 

67,819,288 

71,340406 

1,234,361,088 

501,007,249 

0 

501007249 

0 

46,590,983 

0 

0 

0 

0 

2,500,000 

49,090,983 

82,665,070 

0 

0 

21,836,513 

0 

61,550,624 

] 66.051,107 

716,150,439 

1,950,511,527 

... 

,-, 
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Batch 1 & 2 

INumber of Credit Unions in this Report 
INCOME 
INCOME FROM LOANS 

Interest Income from Loans 
Delinquent Penalty Interest Income from Loans 

CorrunissionsfFees from Loans 

Insurance Premiums for Loans 
VET LOA V I VCO>f E I I I 

Income from Liquid Investments 

Income from Financial Investments 
Income from Non-Financial Investments 

Income from Grants 

Income from Oth.er Sources 
Gross Income 

COSTSIEXPENSES 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 
Insurance Premiums for Savings 

Taxes on Interest Paid For Savings 
Financia Ie OS( - s avings DepOSits 

Financial Cost on External Credit 
Financial Costs on Interbranch Leans 

Dividend Expense on Shares 

Insurance Premiums for Shares 

Ta'{es on Interest Paid for Shares 

Financial Cost - Shares 
Other Financial Costs 

TOTAL FINANCIAL COSTS 

GROSS MARGIN 

OPERATING EXPENSES 

Personnel 

Governance 

Marketing 

Administration 

Depreciation 

TOTAL OPERATING EXPENSES 

Provision for Risk Assets 

NET INCOME FROM OPERATIONS 

OTHER INCOME I EXPENSE , 
Previous periods adjustments (Net) 

Extraordinary income (Net) 

TOTAL OTHER INCOME/EXPENSE 

Income Tax 

Net Income/Loss 

Income Statement 

203,105,290 

6,086.585 

53,070,653 

·38,736 

262 '23 -92 ,- " 

7,260,508 

357,014 

1,726.065 

0 

13,322.240 

284.889.620 

55,891.198 

\.072,927 

0 

5696 I 5 4, 2 

755.034 

0 

25.7720405 

0 

0 

25.772.405 

934,506 

8.1 • .116.0-:0 

200.-163.550 

52.746.144 

6,420.917 

2.602221 

30,115,505 

3.582.880 

95 • ./67.666 

25,966.203 

79.029,680 

0 

2~.790 

:U •. "90 

0 

79.0S-I.-4iO 

J:lIl-03 

320.235,,219 

0 

0 

0 

1'0 '35 '19 - .- .-
11.826,660 

2,045.107 

95-:,511 

0 

4.7.325,450 

382.J86.9.$i 

81,i()4.975 

0 

0 
- -I.I 4. I 8 0 95 

0 

0 

39,6\6.008 

167,100 

0 

39.783.108 

0 

12J.JIl8.0SJ 

260.89~ 

75,+:0.966 

9.2~O.352 

•. 066.706 

57.84i233-

5 . .!4S.553 

151.03;.810 

84.649,312 

0 

0 

!1 
0 

I~ 



Batch 1 P-E-A-R-L-S RATIOS ... 

Goals Sep-02 J.an 03 -
Number of Credit Unions fit this Report 11 11 

Ip PlJPTECTION 

I Loan LossAllowancesl Delinq. >12 Mo. 100% 100.00% 100.00% ... 
2 Nel Loan Loss Allow. I Allow. Required for Delinq. 1-12 Mo. 100% of Goal 100.00% 100.00010 

3 Complete Loan Charge.OffofDelinquency > 12 Mo. y" No No 

4 Annual Loan Charge-offs! Average Loan Portfolio Minimized 1.37% -2.73% 

5 Accurn. Charge-Offs Recovered I Accum Charge-Offs 100% 32.23% 75.72% 

6 Solvency Min 100% 121.600.«, 117.45% 

7 Allowance for Investment Losses! Non-Regulated Investments NA 0.00% 0.00% 

IE EFFECTIVE FINANCIAL STRUCTURE . 

I Net Loans I Total Assets Between 70 _ 80% 67.21% 76.41% 

2 Liquid Investments I Total Assets Max20% 20.56% 13.81% 

3 Financiallnvestments I Total Assets Max. 10% 0.89% 0.97% 

4 Non-Financiallnvestmenrs / Total Assets 0% 1.21% 0.40% 

5 Savings Deposits I Total Assets Between 70 _ 80% 58.96% 67.19% 

6 E:l(!emal Credit! Total Assets Mal: 5%, 0.53% 0.09% 

7 Member Share Capital I Total Assets Max 20% 17.71% 17.96% 

8 institutional Capital! Total Assets Minimum [0% 10.37% 9.85% 

9 Net Institutional Capital I Total Assets Minimum 10% 10.23% 12.03% 

IA SSEr QUALITY 

1 Total Delinquency I Gross Loan Portfolio Less Than or Equal To 5% 6.990/0 5.87% 

2 Non.Earning Assets I Total Assets Less Than or Equal To 5% 10.14% 8.42% 

3 Net Zero Cost Funds I Non-eaming. Assets Greater Than or Equal To 100% 223.49% 201.11% 

IR RATES OF RETURN AND COSTS !ANNUALlZEm 

I Net Loan Income I Average Net Loan Portfolio Enterprenurial Rate 36.67% 27.73% 

2 Liquid Inv. Income I Avg. Liquid Investments Market Rates 2.05% 4.04% 

3 Fin. Invesmlent Income I Avg. Fill. Investments Markel Rates 0.94% 7.94% 

4 Non-Fin.lnv. Income I Avg. Non-Fio.lnvesnnent5 Greater Than or Equal to R I 3.S0% O.IS% 

S Fin Costs: Savings Deposits I Avg. Savings Market Rates 9.9S% 9.89% 

6 Fin COSts: External Credit I Avg. External Credit Less Than or Equal to RS 11.76% 0.00% h. 
7 Fin Costs: Member Shares I Avg. Member Shares Greater Than or Equal to RS 12.26% S.94% 

8 Gross Margin I Average Assets Amount Needed to Cover R9, RIO 18.42% 18.26% 

9 Operating Expenses I Average Assets 3 ·10% 9.48% 11.98% 

10 Provisions for Risk Assets I Average Assets Sufficient for Estimated Losses 1.71% 1.44% 

11 Other Income or El:pense I Average Assets Amount Needed 0.00% 0.00% 

12 Net income I Average Assets Enough to reach the goal for E8 7.23% 4.84% 

IL LIQUIDITY 

I Liquid Assets' ST Payables I Total Deposits Minimum IS% 33.56% 20.64% 

2 Liquidity Reserves I Total Savings Deposits 10% 8.72% 6.64% 

J Non-Earning Liquid Assets I Total Assets Less Than I % 0.68% 0.48% 

Is SIGNS OF GROWTH (YEAR-TO-DATE GROWTH 

I Net Loa[)s Sufficie[)t to Achieve Goal in El 33.42% 49.25% 

2 Liquid InvestlllelllS Sufficient 10 Achieve Goal in E2 48.78% -1.68% 

3 Financial Investments Sufficient to Achieve Goal in E3 2S.03% 33.51% 

4 Non-Fmanciallnvestme~_!s Sufficient to Achieve Goal in E4 ·5.77% ·69.6S% 

S Savings Deposits Sufficient to Achieve Goal in ES 3S.39% S1.82% 

6 El:ternal Credit 0% -7.69% -85.11% 

7 Member Shares Sufficie!lf to Achieve Goal in E7 21.40% 21.11% 

8 Institutional Capital Sufficient to Achieve Goal in E8 46.62% 37.08% 

9 Net Institutional Capital Sufficient to Achieve Goal in E9 77.47% IOS.39% 

10 Membership Minimum S% 37.01% 60.59% 

11 Tolal Assets More Than Inflation 31.97% 29.86% 

Inflatton Rate (Annuahzed) 2.90% 
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Batch 1 

INwnber of Credit Unions in this Report 

Assets 
Earning Assets 
Loans to 'dembeTS , 
ShonTenn«""1 Year) 

Medium-Tenn. (\-3 Years) 

Long-Tmn(>3 Years) 

Other Special Loans 

Loan Loss Allowances 

T(ltDi Nd 1gem 

Uiiuid InvestmentS 

N("'-~uImd Liquid JnrewtrOfts 

Liquidity Reserves - CFf 

Other Liquidity Reserves 

Short· Term CFF Deoosits 
Short-Tmn Bank Deposits 

Short-Term Seeurities and InvestJt'101lS 

Other Liquid Investments I 

Other Liquid Inn~stments 2 

Other Liquid Invesnnents 3 

Total NtllI-Rqultzted !4uidlnY'eStment$ 

Regutaud Liquid/n!ldV1lodS 

Liquidity Reserves 

Snort-Teml Deposits in Regulaled FinJnsriturioD$ 

ST Government or Re:I1ulated S«urities and 

10to1 Regultlrd Liqllid/nw;stmellD 

Liquid Investments Allowances 

Tt1tal LiqUid /nlldtmenB 

Financiallnw!stments 

Ntnf R~1I1 I If Fi a ciaJ /nVdtmMts " .. " 
Shales - Lt3guelAffiliation 

Long-Tenn CFF Deposit 

Long-Tenn Bank DeposilS 

Long-Tenn Securities & InvestmenlS 

Other Fillancialln~-estmen1S I 

Other Financi.J.lln'"estments 2 

Othef Fin:mcialln'"estments 3 

To/al ;Von-Rqultlud FUlanciaJ /nl'eStmtnt$ 

R l (td F.' 'aJ I till IS tgUQ UlanCf ".~ ~ 

Sh.1res in Fin3nciaiinstitulions 

Long-Tenn Deposits in Regulated Fin.lnstitutions 

L T Govffilmel1l or Regulated Securities and 

InterBf3nCb in'<eSlmelllS 

Total Rttulllltd Finlln(/alllfvcstmtnlS 

FifIJ.l1C"Ul In'-estments Allo"'"30Ces 

TO/ill FfIIflnCfallll"CSlmtnts 

:¥on-FinQllcial !n,·tstnrtnlS 

Various 

Non·Financialln~"t:Slme!Its Allo .... ances 

Total Non_Filloncitl//II"ntmtl!lfts 

Total Earning Assets 

Additonal Loan Portfolio Inform:arion 

Delinquency Based on OulSUnding &llance of loan? 

DclinqufDcy 

II TO 12 Months 

IMore Than 12 Months 

Loans to :.1cmbers lGroSS) 

Accumubted Charge.Olfs (Historical) 

Recovery ofl03ns Charged-Off [Historical) 

1 

BALANCE SHEET 

III 

251.820:'46 

';30213,093 

9.S-U;,S)S 

51.335.113 

-25.693.913 

7/7.116.574 

s.J.5S1.669 

0 

0 

16J.SS3.2S0 

0 

625.592 

0 

0 

119.]60.5#1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

9,529,11).1 

0 

0 

9,519,10-1 

0 

0 

0 

0 

0 

0 

13.073.981 

·17S.P9 

11.J9£Jtil 

9S9.005.01l 

':9,578.56: I 

51 9J8.U5 

78.62S . ..w 

Jsa-ID 

111 

0 

0 

0 

8S1 .. ~9Q.2~S 

....;9.161.60-4 

80141&.6-11 

45.103,i96 

SO,'" 
0 

98.641.631 

0 

0 

0 

0 . . 14J.I95,41, 

1.168,037 

0 

0 

1.166.037 

0 

0 

1,000.000 

10,000,000 

0 

-926,139 

0 

0 

IO,Q7J,861 

0 

0 

0 

101.376 

111.1;6 

0 
. . . 

4.154.811 

o 
.t./~.JJI 

961.61!.6SJ 

500,0001 

50.515.216 

38,251333 



Batch 1 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 

Current Accounts (Checking) 

Foreign Currency 

Liquidity Reserves· CFF 

Other Liquidity Reserves 

Other Liquid Assets 

Total L,qUId Assets 

ACCQUIlts Receivable 

Debtors 

Interest Receivable 

Notes Receivable 

Payroll Deductions Receivable 

Other Accounts Receivable 

Receivable Loss Allowances 

Total Accounts ReceIvable 

Fixed Assets 
La,d 

Buildings (Cost) 

Leasehold Improvements 

Furniture & Equipment 

Accumulated Depreciation. Buildings 

Accum. Depreciation - Leasehold Improv. 

Accum. Depreciation. Furniture & Equip. 

Total Net Ft.>:ed Assets 

Otlter Assets 

Assets in Li~uidation 

Organization EXpenses 

Prepaid Expenses 

Other Deferred Assets 

Accumulated Amortization 

Total Other Assets 

Problem Assets 

Doubtfu\ Assets 

Accounting Discrepancy· Assets 

Other Problem Assets 

Problem Assets Allowances 

Total Problem Assets 

Total Non-Earnillg Assets 

Total Assets 
Number OfCU Members 

Moo 
Women 

Gender not Reported 

Total Number Of Members 

Number of Other Service Users 

Youth 

Third Parties 

Total Number o[Other ell Service Users 

Total Number Of Members & Other CU Service 

BALANCE SHEET 

Sep--02 

6,605,813 

543,803 

124,682 

21,000 

0 

0 

1,877,257 

0 

0 

226,568 

7,468,102 

0 

35,288,841 

24,539,782 

1,904,015 

28,904,196 

·5,874,048 

·63,020 

.20,157,209 

64.542.557 

8,666,800 

693,166 

1,095,998 

8,807,248 

0 

19.263.212 

6,850,684 

82,503 

569,276 

0 

7.502.463 

108,175,457 

1,067.180,478 

24,075 

50,153 

23,392 

97.620 

33,669 

\4,081 

47.750 

145.370 

4,258,680 

140,107 

110,395 

500,000 

0 

0 

1,324,557 

0 

0 

398,579 

2,872,710 

0 

34,155,459 

24,189,076 

1,258,633 

26.157,505 

4,722,835 

·381.203 

.20,018,111 

60.638.524 

4,212,861 

447,080 

2,836,693 

3,222,203 

·816,095 

7,453,721 

593,240 

260,921 

0 

8.307.882 

88,454,176 

1,050,076,829 

0 

93,338 

21,081 

114.419 

0 

54,045 

54.045 

168,464 

... 



llil 

101, 

iii. 

iii. 

iii. 

Batch 1 

LIABILITIES 
INTEREST BEARING LIABILITIES 
Savings Deposits 

Regular Savings 

TermlFixed Sa .. ings 

Youth Savings 

Special Savings 

Pledged Savings 

Total Sa~'mgs DeposIts 

External Credit 

External Credit- CFF «- 1 Year) 

External Credit .. CfF (> I Year) 

External Credit .. Banks 

Other External Credit .. btemallnstiturions 

InterBranch Loans 

Total External Credit 

TOlal1nteresl Bearing Liabilities 

Non-Interest Bearing Liabililies 

Shon·Term Accounts Payable «=30 Days) 

External Credit Payments «=30 Days) 

Provisions (e.g. Employee Benefits) 

Accounting Discrepancy .. Liabilities 

Other Liabilities 
... 

Total Non-Interest Bearing Liabilities 

Total Liabilities 

CAPITAL 
Share Capital 

~ Mandatory Shares 

Voluntary Shares 

Total Member Share Caeita/ 

rallsliory C . I aplfa 

Asset Appreciation Over Cost 

Education & Social Reserves 

Monetary Reserves 

Other Reserves 

Accounting Discrepancy - Capital 

Undistributed Net Income 

YTD Net Income (loss) 

Total TronslIoD' Caplla! 

Institutional Capital 

Statutory & legal Reserves 

Retained Eami!!gS 

Other Reserves 

Donations 

Undistributed Losses 

YTD Net Income (Loss) 

Total InslJltluollal Caollal 

Total Capital 

Total Liabilities and Capital 

BALAl'lCE SHEET 

213,814).84 

296,090.736 

6.i98.333 

61,945,420 

50,543,409 

629.J92.181 

0 

0 

5.655.095 

0 

0 

5.655.095 

634,84i.2;7 

15.081.798 

413.183 

5.330.329 

0 

44.176.767 

65.001,07i 

699,849,.354 

157.864.395 

31.1i7.S35 

189,042,230 

17.361.992 

1..,125,67, 

2.876.97..1 

20.331.05: 

0 

22.585.297 

3.048.809 

67.619.806 

71.749.357 

6.56-1.906 

13.1~,209 

18.091.655 

0 

1.108.961 

110,659.088 

367,.33J,124 

1,067.180.478 

J:m-03 

282.969.350 

331,282,805 

10.966.058 

3 1.8-48. J 83 

48.46S.964 

705.535.36] 

912.~ 

0 

0 

0 

0 

'lll.::!:H. 
;06.447.80; 

4.371,.2·;) 

0 

0 

0 

17";68.19-1 

11.839.437 

728.281.244 

ISS.5SS.-ID-a 

0 

133J,88,.JO.l 

0 

27..1':1.636 

0 

0 

0 

0 

2.500.000 

19.741.636 

59.S32.5S:! 

0 

0 

21.i33,S-lO 

0 

21.892.3:3 

J03 . .J58.495 

321.i89.ss5 

1,050.0.6.829 

I~r 



--------_._- . 

Batch 1 

INumber of Credit Unions in this Report 
INCOME 
INCOME FROM LOANS 

Interest Income from Loans 
Delinquent Penalty Interest Income from Loans 
Commissions/Fees from Loans 
Insurance Premiums for Loans 
NET LOAN INCOME 

Income from Liquid Investments 
Income from Financial Investments 
Income from Non-Financial Investments 
Income from Grants 
Income from Other Sources 
Gross Income 

COSTSIEXPENSES 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 

Insurance Premiums for Savings 
Taxes on Interest Paid F.or Savings 
Financial Cost - Savings Deposits 

Financial Cost on External Credit 
Financial Costs on Interbranch Leans 
Dividend Expense on Shares 
Insurance Premiums for Shares 
Taxes on Interest Paid for Shares 
Financial Cost· Shares 

Other Financial Costs 
TOTAL FINANCIAL COSTS 

GROSS MARGIN 

OPERATING EXPENSES 

Personnel 
Governance 
Marketing 
Administration 
Depreciation 
TOTAL OPERATING EXPENSES 

IProvision for Risk Assets 
NET 1NCOME FROM OPERATIONS 

OTHER INCOME I EXPENSE 

Previous periods adjustments (Net) 
Extraordinary income (Net) 
TOTAL OTHER 1NCOMEIEXPENSE 

1 Income Tax 

Net Income/Loss 

Income Statement 

Sep-02 

111 

138,764,999 

3,310,045 

30,059,097 

-38,736 

, , 172 095405 

2,809,923 

59,997 

348,137 

0 

11,415,404 

186,728,866 

40,720,918 

0 

0 

40,720,918 

518,169 

0 

15,808,645 

0 

0 

15,808,645 

468,000 

57,515,732 

129,213,134 

34,938,564 

4,197,605 

2,495,116 

21,543,321 

3,314,769 

66,489,374 

11,999,9971 

50,723,763 

0 

0 

Q 

01 

50,723,763 

Jan-03 

111 

185,752,728 

0 

0 

0 

, , 185752728 

5,901,418 

706,169 

13,489 

0 

45,425,450 

237,799,254 

57,858,348 

0 

0 

57,858,348 

0 

0 

10,061,896 

167,100 

0 

10,228,996 

0 

68,087344 

169,711,910 

52,317,577 

7,052,352 

3,771,706 

44,891,269 

3,337,298 

111,370,202 

13,350,6371 

44,99],071 

0 

0 

0 

01 

44,991,071 

-
... 

... 
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Batch 2 

N"mber ofCredil Unions in this Repon 

(P'"' PROTECTION 

1 Loan Loss Allowances: Dctinq. ;.12 Mo 

2 Nel Loan Loss Allow. I Allow. Required (or Oelinq.. 1-12 Mo. 

3 Completc:LoanOwgc:-OffofOel~;' 12 Mo. 

4 Annual Loan Chargc:-offi: I .o\\-crago:: Loan Ponfolio 

5 A«urn. Charge-OIEs Rc:co\-aedl Ao:um OJargc:-Otrs 

6 Sol\"c:nc:y 

7 Allowano::c: for Tn\'c:$Imcntl.os:iesl Non-Regulaled In\-estmenl$ 

IE EFFECTIVE FINANCIAL STRUCTURE 

I Nel l.ootts !Total A$sds 

2 Liquid hwestmenlS I Total A=s 

3 Fin:mcia1ln\l:Stments' TOlal As$Cts 

4 Non-rrnan<:iallm-estm:nIS! Total A$sds 

5 Savings Deposits I Total A$Sm 

6 E:t1ernal Credit 'Total A$Sm 

7 Member Share: Capital I T ouI Assc:ls 

8 Institutional Capital/TOlal Assets 

9 Net: Institulional Capital {Total.'\ssets 

IA !ASSET QUALITY 

I Total Delinquency I Gross Loon Portfolio 

2 Non-E3mingA$$c:lS/TotalA=s 

3 Nc:I Zero Cos: Funds I Non-eaming AssClS 

IR RATES OF RETURN AND COSTS (ANNUALlZEDJ 

I NCI Loon Incom:: i A"erage :-':et Loon Portfolio 

2 I..iquid Inv. Income f A\"g. Liquid In'l:S1mal\s 

3 rill. Invesun::nt Inwme I Avg. Fin Investments 

4 Non.rm.lnv.lncomel A\"g. Non-Fin. In\l:Stments 

5 Fill CostS: 53'1mgs Deposits I Avg. Savings 

6 Fin COSts: External Crcdi't { Avg. External Credit 

7 Fin Costs: Maniler Share$1 A\-g Member Shares 

S Gross Margin { A\·(t'3,ge AssetS 

9 Operating Expenses I Average Assets 

10 Provisions for Risk Assets I Avenge A$sds 

11 Other Income or Expense J A""""8c As:s.cts 

12 NCI Incom:: i A ... (t'3,ge Assets 

IL LIQUIDITY 

I Liquid Assets _ 5T P3)"3b!es I T 013.1 Oeposrts 

2 Liquidity Rcsc:f'\l:S' Total Savings Deposits 

3 Non-Earning Liquid AssetS I TOiai A$sdS 

Is SIGNS QF GROWTH ('l£AR_TO_DATE GROII-TH 

I Nt'! Loans 

2 Liquid In ... estmenlS 

3 Fironcia.lln\'dtments 

4 Non-Fmncialln'l"esllnentS 

S S3 .... .ngs Deposits 

6 E.~tcma.l Crcdil 

7 MemberSh:Jres 

S Institutional C3pital 

9 Net lTlS1itutional Up;tal 

10 Membership 

11 Total Assets 

Inflation Rate (Annualized) 

P-E-A-R-L-S R.\TIOS 

G02ls Sep-02 JaM)3 

5 

,- 1')!)_~ ICt).:~ 

10l:l% of Goal 9S"'~ IOOC~; 

Va "" ~ 

~~ O~~ O~"% 

"'0" 2J 31% 3-S"~:!'4 

Mi:llOO% IOS~~ II(l6~ 

NA O~ O(~ .. 

Bctwecn70-~ 7.:.S5~ 7S. :z'!4 

Mu20% 136-1;% 9~ 

Max IO~. OS!tY. !1~ 

lW. 1.93~ 2U~ 

Between 70 - SO% .:sSI% Xlj~% 

MaxS% O)Z% 02"~; 

Max 20-/0 )S05~ ].,t_~ •• 

Minimum 10% 39~ 69?<~ 

Minilnlm 10% ';.O2"~ 69)':1. 

Lcss Th.atI or Equal ToS% I.;:n% l:S~1i 

Less Th3rI or Eq\l3! To S% II )IS s:.:~ 

Gre.l!erTlwtor EqUll To 100% 143 93'Y~ rn_~; 

Em~Ratc ... ... .,Il~~ ~S'9!:'" 

Markn R3l:C$ 569'h e:~ 

M.ukct R3\:es ·UO"!,> SOC"'t~ 

(fte;uer Th3n or Equal 10 R I 10(13% .; 7i'tit 

~Wi;ct fWcs 603'S 6~~ 

Less Than or Equ.all0 RS ]) 4S~i O.(QS 

GrealaThan Ot Equal 10 RS .;;;7% 1(1,e;::S. 

Afroum X~ed 10 CO\u R9, RIO !leo:'''!;. i! 55"1. 

3·1~~ ! 1.3':'0 5 !~·S. 

S,,1Iicim1 fer EMim:ued t.oss.es 2';7% 1';5% 

A.'TlO",.,1 Needed OOC~. ~CJ::>~I;. 

E:lough 10 fC'Xh the gOlI for Ell son .. ~_~~:'W. 

Mi:-.i!rum 15'~"'. ::.;~ .. :-~~~ii 

l~ :1 (,S'% 9~i 

Lcss Than I .,~ J4S% Il-fI"" 

S"fficic::: 10 Acrue,.: G;W i:1 El :8 :3~i ~6S~i.i 

Sgfficienllo Achie''e ~ i:'I E.: ISm-~ -\.; 5:'~" 
SlIff:oem 10 Achieo.l: Go.lil:l E -677.1i% nl!'!'i 

Sut1:c:cnt to Ach>e\l: QQ.J.i1:l E..I _ .... 6-)% _, :1"1r. 

Suffi<:>C'IIl 10 Ach>c:\'C ~ in E~ :,~,~ ~J~"'~ 

{l>!.c,. 3:~1~ ; :6·· .. 
Sull":iorot:O Ach:e..'C Gtcl in E7 IS ~~'~ .• ::-:: :is'!:'' 

Suff"'~..: 10 A'~>e'-e ~:n E.3 ~1 ~~'. lM~"'~ 

Suffici.en: to .",~}c;.-e Go.l! ~ E~ IJ6S$"!,' :-:,.!::e~,:. 

~Irr:=mj~,. :: ll~'; !-:-~S% 

~llY.c ih.1., intht",.., ::: 55', ::: ~S'" 
~Y.J% 

r(f 
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Batch 2 

)NWllber afCredit Unions in this Report 

Assets 
Earning Assets 
L 10M b s oans em er 

Short Teon « -1 Year) 

Medium-Teon (1-3 Years) 

Long-Term (> 3 Years) 

Other Special Loans 

Loan Loss Allowances 

Total Net Logns 

Liquid Investments 
l 'dI nvestments Non-Regu aled LiqUl 

Liquidity Reserves· CFF 

Other Liquidity Reserves 

Short-Term CFF Deposits 

Short-Term Bank Deposits 

Short-Teon Se<:urit;es and Investments 

Other Liquid Investments I 

Other Liquid Investments 2 

Other Liquid inveslments 3 

Total Non-Regulated LIquId Investments 

Ref!uiated Liquid Investments 

Liquidity Reserves 

Shon-Term Deposits in Regulated Fin.lnstitutions 

ST Government or Regulated Securities and 

Total RegUlated Liquid Investments 

Liquid Investments Allowances 

Tolof LiqUid Investments 

Financial Investments 
Non-Regulated Financial Investments 

Shares - League/Affiliation 

Lo.!!&:. Term eFF Deposit 

Long-Term Bank Deposits 

Long-Term Securities & Investments 

Other Financial Investments I 

Other Financial Investments 2 

Other Financial Investments 3 

Total Non-Regulated FmanelallnvestmentS 

ReJ!ula/ed Financial Investments 

Shares in Financial Institutions 

Long-Term Deposits in Regulated Fin.lnstitutions 

L T Government or Regutated Securities and 

InterBranch Investments 

Total Regulated Fmam:ulf Investments 

!Financial Investments Allowances 

Total Financial Investments 

Non·Finallciallnvestments 

Various 

Non-Financial Investments Allowances 

Total NOIl-Fillallciullnveslments 

Total Earning Assets 
Addilonal Loan Portfolio lnformation 
Delinquency Based on OutStanding Balance of Loan? 

Dl'qenc e III U Y 
11 TO 12 Months 

IMore Than 12 Months 

Total Balance 0 Delin /tent Loans 

Loans to Members (Gross) 

Accumulated Charge-Offs (Historical) 

Recovery of Loans Charged-Off (Historical) 

Balance 

BALANCE SHEET 

Sep--02 

51 

94,667,286 

449,611,771 

100,867,863 

2,036,760 

-43,250,84) 

603.932.842 

- 2,700,000 

74.331,636 

0 

28,403,235 

0 

0 

0 

0 

105,4)4,87} 

8,115,956 

0 

0 

8,115,956 

0 

2,749.083 

0 

0 

0 

1.903,631 

0 

0 

4,651,7/4 

0 

0 

0 

0 

o 
01 

16,031,410 

o 
16,031,410 

738,167,793 

77.074,2171 

15,548,760 

9],61],977 

647,183,685 

2,598,567 

605,827 

Balance 

Jan-03 

51 

0 

0 

0 

744,026,780 

-39,665,236 

704.36J.544 

43,460,101 

0 

0 

3,023,735 

5,000,000 

28,000,000 

0 

0 

79,483,836 

1,586,656 

500,000 

0 

2,086,656 

0 

3,158,000 

0 

0 

0 

13,900,000 

0 

0 

17,058,000 

0 

0 

0 

2,000,000 

2,000,000 

01 

19,218,880 

o 
19,118,880 

824,208,916 

83,160,861 I 
10,508,428 

93,669,289 

744,026,780 

6,964,280 

2,677.960 
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Batch 2 

Non-Earning Assets 
Liq if A ets ". '" 
Cash &. Equivalents 

Cunenl Accounts (Ched:ing) 

Foreign Currency 

Liquidity Reser--es· CFF 

Other Liquidity Reserves 

Other Liquid AssetS 

T~rQI L,quId A.ufiS 

Accounts Receil'Q./)le 
Debtors 

interCSl Receivable 

Notes Receivable 

PiI)toll Deductions Retth"ilble 

Other ACCOllIlts Receivable 

Receivable Loss Allowances 

TOfrzl AuounZS R«m"dMe 

Fixed Assets 

lmd 

Buildings (Cost) 

Leasehold ImprOvemet11S 

Furniture &. Equipment 

Accumulated Depreciation· Buildings 

Accum. Depreciation - Lea.sdwld Improv. 

AC(:um. DepreciatiOl'l - Furniture &. Equip. 

TfmJi Na Find Asuts 

lhh A " mU 

Assets in Liquidation 

Organization Expenses 

Prepaid El\penses 

Otha Deferred Assets 

Accumulated Amoruz;arion 

To(g/ Oth~, As.s1rtS" 

" ,m P bl A "'''' Doubtful AssetS 

Accounting Diso"ep:mcy - Assets 

Other Problem Assets 

Problem AsstfS AlIow3nces 

Tottll PrDbi~/fI Assas 

Total Non-Earmng Assets 
Total Assets 
N ~ orcu Members , , , 
Men 
Women 

Gender not Reported 
TO/Qi Numbu Opf,mb~rs 

Numwor Other Sc:r"lce Users 

!YOUlh 

TOlol NU/flb~'o(Ot1r~,CUS,.....iu l!sers 

TOl31 Number or Me~rs & OCher eu Sc:nice 

BALANCE SHEET 

I Ui6 . .:ot I2,G-!O,746 

432.,971 47,609 

• • • • 
• • 
0 • -

0 • 
373.954 I.071J.t2 

• 0 

1.701 • 
22.6lo!,565 2,16') (SJ, 

• 0 

]1,'90116 3,1)1.916 

15.311.188 19.4$7.961 

30,812,;6(, 31.sos.974 

455.196 458331 

21,196.341 18.,511,639 

• ·9,':)4,I).lS 

• ·271,95; 

-17.020.&45 ·5,937.863 

50.75.1,646 5963.(140 

6.261.165 5,066,839 

69.312 50,000 

423.S5) ·19':,846 

9SS.S0S 6S-1.SS6 

• • 
7,74J IJS 6,269.5;'1 

3j}.lS~ 2S{),S90 

0 0 

• • 
0 , 

J13,]54 150.690 

94.,160.639 

9OO,.o.t.698 

11.816 • 
ZS.162 .;(i,6S; 

2,OiS 1_900 

.I},996 44.567 

It{!; 



Batch 2 

LIABILITIES 
INTEREST BEARING LIABILITIES 
SaYings Dep()sits 

Regular Savings 

TennlFilled Savings 

Youth Savings 

Special Savings 

Pledged Savin),!S 

Total Sayings Deposits 

External Credit 
E~temal Credit _ Cff (<= I Year) 

External Credit· CFF (> I Year) 

EJ<temal Credit - Banks 

Other External Credit - E);temai Institutions 

InterBranch Loans 

Total Exttmaf Credit 

Total Interest BeaTing Liabilities 

L bl Nqn-Interesr Bearin£ ia; ities 

Short-Tenn Accounts Payable «=30 Days) 

External Credit Payments « .. 30 Da)'S) 

Provisions (e.g. Employee Benefits) 

Accounting Discrepancy· Liabilities 

Other Liabilities 
Total Non·lnterest Beorin" Liabilities ... Total L,ab,lit,es 

CAPITAL 
Share Ca ital 
Mandatory Shares. 

Vo!un(aryShares 

Total Member 'ihal"e Capital 

Tral/sitory Capital 

Asset Appreciation Over Cost 

Education & S(X;ial Reserves 

Monetary Reserves 

Other Reserves 

Accounting Discrepancy· Capital 

Undistributed Net Income 

YTD Net Income (loss) 

Total Transitory Capital 

InSlltutlOnal CapItal 

Statutory & Legal Reserves 

Retained Earnings 

Olher Reserves 

Donations 

Undistributed Losses 

YTD Ne( lncome (Loss) 

Tota/lnstll/wonal CaPl/al 

Total Capital 

Total Liabilities and Capital 

BALANCE SHEET 

Sep-OZ 

193,013,644 

\44,748,409 

2,100,350 

61,372,046 

2,503,849 

403.738,298 

0 

0 

2,522,561 

155,375 

0 

].677,936 

406,416234 

24,363,940 

637,650 

751,857 

0 

49,726,066 
75,479,5J3 

481,895,747 

291,804,879 

0 

191 8(}4 879 

0 

1,392,910 

772,776 

803,759 

0 

23,660,437 

0 

16.619.881 

10,473,452 

0 

19,736,236 

906,358 

0 

1,889,692 

33005.738 

351,440,499 

833,336,246 

Jan-03 

213,241,283 

172,552,385 

38,958,838 

26.597,505 

2,056,864 

4531406,875 

2,166,000 

0 

0 

0 

0 

],166,000 

455.572.875 

149,875 

0 

0 

0 

50.351,094 
50,500969 

506,073,844 

312,418,845 

0 

311,418,845 

0 

19,348,297 

0 

0 

0 

0 

0 

}9.)48.197 

22,832,488 

0 

0 

102,973 

0 

39,658,251 

61,593,712 

394,360,854 

900,434,698 

... 

-

... 

... 
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Batch 2 

lNumber afCredit Unions in this Report 

INCOME 
li~COME FROM LOA;"S , 
Interest Income from Loans 

Delinquent Penalty Interest Income from Loans 

CommissionsIF ees from Loans 

Insurance Premiums for Loans 
, , NET LOA" INCO\1E 

Income from Liquid Investments 

Income from Financial Investments 

Income from Non-Financial Investments 

Income from Grants 

Income from Other Sources 

Gross Income 

COSTSIEXPENSES 

FIN ~NCIAL COSTS 

Interest E~~nse on Savings Deposits 

Insurance Premiums for Savings 

Taxes on Interest Paid For Savings 

Financial Cost - Savings Deposits 

Financial Cost on External Credit 

Financial Costs on lnterbranch Leans 

Dividend Expense on Shares 

Insurance Premiums for Shares 

Taxes on Interest Paid for Shares 

Financial Cost - Shares 

Other Financial Costs 

TOTAL FINANCiAL COSTS 

GROSS MARGIN 

OPERATING EXPENSES 

Personnel 

Governance 

Marketing 

Administration 

Depreciation 

TOTAL OPERATING EXPE"SES 

IProvision for Risk Assets 

NET INCOME FROM OPERATiONS 

OTHER INCOME I EXPENSE 

Previous periods adjustments (Net) 

Extraordinary income (Net) 

TOTAL OTHER INCOME/EXPENSE 

Income Tax 

Net IncomefLoss 

Income Statement 

64.]40,291 

2.776,540 

23.011.556 

0 

-, ; 9012838 

4,450,585 

297.0n 

1.3i7,928 

0 

1.906.836 

98.160.7~ 

IS.liO.280 

1,072.927 

0 

/6.243,107 

236.865 

0 

9,963,760 

0 

0 

9.963,760 

466506 

26,910.338 

;1.250,416 

17.S0i.580 

2,223.312 

10'7.105 

8.572,184 

268,111 

-

28.305.918 

0 

2-1,790 

24.790 

0 

28.330.708 

J:ao-03 

51 

134.~82.491 

0 

0 

0 

, -, 
5.925.2~2 

1.338,938 

941.022 

0 

1.900.000 

1-14,587.693 

23,846,62, 

0 

0 

13.846.627 

0 

0 

29.55.,112 

0 

0 

29.554.112 

0 

- -:>3 • .100.<,39 

91.186.95-1 

23,123389 

2.188.000 

295.000 

12,9'9.96-: 

2,111,255-

-.10.66.1.608 

39.658,251 

0 

0 

Q 
0 

39.658.251 
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Branding Status 



1.< 

/Y? 

I I. I .. 'I! '" • ic. ~ . I:J 

.I 

_credit Union ExceJlence Scoring (CUES 1.0) 
FOCCUS - Finance Organizations Using Certified Credit Union Standards 

Credit Union Empowerment and Strengthening (CUES Philippines) A WOCCU Project 

NR • NO REPORT 

Sliver Confidential 

.., .. 
• t I- t .. .. 

Clear This ScoreSheet 

Return to DataSheet 

About Cred~ Union 
Excellence Scoring 

f l 

1 of 1 
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.Credit Union Excellence Scoring (CUES 1.0) 

FOCCUS - Finance Organizations Using Certified Credit Union Standards 
Credit Union Empowerment and Strengthening (CUES Philippines) A WOCCU Project 

NR - NO REPORT 

Gold Confidential 

r I f ( I C ( i ( <l { { r 

Clear This ScoreSheet 

Return to DataSheet 

About Credit Union 
Excellence Scoring 

{ ( { 

1 of 1 
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_Credit Union Excellence Scoring (CUES 1.0) 

FOCCUS - Finance Organizations Using Certified Credit Union Standards 
Credit Union Empowerment and Strengthening (CUES Philippines) A WOCCU Project 

NR • NO REPORT 

/~ Platinum Confidential 

Ii IE J I. 

C!ear This ScoreSheet 

Return To DataSheet 

About Credit Union 
Excellence Scoring 

I. I; ~ 

1 of 1 
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Batch I & 2 STATISTICAL REPORT 

JI-Dec-99 31·Occ...oo 31-0«-01 3O-.J.a-G! 

SECfION 1: Growth in Credit Unions, Membership & Personnel 
~ Number of Credit Unions 

Credit Union L~al Status • 
OIaneredfRcgis'lcred 

UnchaneredlU-nregjslCfed 

T(){aI Number o(Credit Uniotu: 

B Settmg y 

R",. """ 

u"""""" 
Total NumbcrofCrNit Unions 

CREDIT UNIONS WITH PAYROLL DEDUcrION 

By Common bond ...... )~ 
C<>mmMy 

Credit Union (Leaguc:s) 

ow. 
B. GROWfH OF eu SERVICE USERS 

Gender Information 
o II CU S . Use Growth vera ervlce , 
M~ 

w_ 

Gender nof Reponed 

Y~h 

ThirdPanic:s 

Total Nurrixs" QfMcmbcn &:: Other CU SeMce U$C$ 

Pen:ena ofMembco: Who Arc: WOO'CD 

CU Service User Growth Information 

Number of New CU So"oi:c Usen in the Perixl 

Annual Growth lUte of OJ Seoir;e Users 

Numberofnew Women Members in the Period 

Annu:tl Growth Rate o(Women M~ 

Otber Oata About CU Service Users 
B Setli .. y 0. 

R"']""" 

U_A= 

Total NunberOfMcn'bm; &. Otha" CU Scnice Users 

Y ommOD .. B C b d 

-~"" Co........,. 
Cmiit Union (~) 

ow. 
TOl3l Nurrbef OfMarbas &. OtberCU Scroiee Usen 

NllmbefofCU ~)-ees 

" , ., 
, 
, ., 
, 
, 

.3 

0 

• 

12.2S] 

38,492 

11.401 

2369 

16,.357 

SO."" 
47.58% 

23,,"015 

41.19% 

3322 

9.4% 

26,112 

"~,, 
56,510 

77,328 

'" 
0 

3,30S 

80.902 

73 

" " " " , , , , 
., ., ., ., 
, , , , , , , , 
" ., ., ., 
, , , , 
, , , , 

.3 \3 .3 \3 

0 0 0 0 

• • • • 

21.744 27.091 32.5<' ...... 
" .... 55.929 69.." ".m 
20.436 no'"' 2",.32" 25..;10 

24.807 37,.352 ".'" "3-"16 

17.703 ., .... ,..'" 21-"07 

.22-"" 161.757 \97.909 21!.09:) 

30."" 3US'Yo J.5-ZS% 36.9l'N 

41.697 39.1$8 36,ISl 1,1<)) 

51.$(% lU~% -is.Oi'% , .. '" 
·m 1!.0"..5 0.90) .. '" 

-1.53% 47.55% SO.U% ¢I~ 

".730 4S..., sun ".'" 
4,3.116 65 • .&S6 m.w- ... "" 
83."" 110.851 134.'65 1"1.111 

115.092 152.012 ISS.)!U 19!.1I() 

.9" 3915 "'" 5% 

0 0 0 , 
5.S$.; "'30 7.610 ~"" 

122.599 161.7$1 197.909 212,.09) 

m 59' »l S22 

I{I 
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SECTION 2: Loan Portfolio Growth, Volume and QuaJity 
LOAN PORTFOLIO BY PURPOSE 

Number of Loans Disbursed in the Period 
Micro-Enterprise l,IS) 0 0 0 0 

CO~ 9,528 35,038 0 0 0 

Consumer 7,345 8,230 0 0 0 

Service 2,219 '29 0 0 0 

Housing 79' 1127 0 0 0 

Education '50 641 0 0 0 

Otller 7,926 24,362 0 0 0 

Total Number of Loans Disbursed During the Period 31,851 69,827 0 0 0 

Number of Leans Disbursed to Women in the Period 23,821 50,727 25,157 75,661 82,694 

Amount of Loans Disbursed In the Penod 

MK:w_Enterprise 32,165,)85 0 0 0 0 

Commerce 104,780,895 397,\63,509 0 0 0 

Consumer 64,839,932 62,100,898 0 0 0 

Service 6,537,243 7,168,918 0 0 0 

Housing 14,796,957 33,451,250 0 0 0 

Education 8,445,807 5,887,493 0 0 0 

Other 36,099,545 265,083,917 0 0 0 

Amount of Loans Disbursed During CUrTellt RcpoLting Period 267,665,764 770,855,985 0 0 0 

Vo!wnc of Loans Disbursed to Women in the Period 215,278,678 617,416,700 371,878,030 908,072,151 1,014,252,881 

Size of Average Loan Disbursed. to Women in the Period 0 0 0 0 0 

A veTlIge Size of Loan Disbursed During the Period 8,404 11,040 NA NA NA 

D stnbuhon of Total Loan Portfoho by Number I 

Micro-Enterprise 0 0 25,314 26,645 28,511 

Commerce 0 6108 20,323 27,312 30,196 

Consumer 0 5" 10,484 12,930 14,15\ 

Scrvic:e 0 0 799 2254 1,935 

Housing 0 249 3,451 4,728 5,556 

Education 0 16' 1,302 1,893 2,479 

Other 0 17022 28,205 25,472 24,225 

Total Number of Loans Outstanding 0 24132 89,878 101,234 107,053 

Number of Loans to Women Outstanding 0 0 0 0 0 

Distribution of Total Loan Portfolio by Amount 

Micro-Enterprise 0 0 153,523,511 147,849,723 157,529,346 

Commerce 0 215543703 365,864,089 420,302,479 472,900,072 

Consumer 0 530543 128,979,193 160,979,413 183,623,295 

Service 0 0 31,688,503 46,811,411 56,711,534 

Housing 0 16788655 151,079,136 204,142,679 232,715,432 

Education 0 1851400 10,639,805 20,487,724 23,061,692 

Other 0 129028839 216,899.750 265,839,267 263,557,802 

Outstanding loan Port. 0 363,743,140.00 \,058,673,986 1,266,412,695 \,390,099,173 

OUlSlanding Balance of loans to Women 0 0 0 0 0 

AVeTlIge Outstanding Balance of Loans 10 Women NA NA NA NA NA 

Average Size of Loans Outstanding NA 15073 11.779 12,510 12,985 
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Delinquency 
Amount ofDelinqutut Lo2D.s 

Aging UnknoWl1 

1 t03 Months 

1 to 6 Months 

6 t09 Months 

91012 Months 

More Th3n 12 Months 

Total B.lbnee or DeIiI'Iquent Loans 

PercentageofTot21 Delinquency 

AGING UNKNOWN 

1 Day to 1 Month 

I t03 Months 

3 10 6 Months 

6109 Months 

9 to 12 Months 

More Thm 12 Months 

A YeJage 0eIinquenI: Loan Size 

0 

8,099,0CG4 

42,763,409 

94.265,286.00 

2.660,8.33 

6,570,790 

1 S4,J64,722 

NA 

'32" ... " 
lUl% 

0.43% 

1.07% 

2$.01% 

0 0 

IA5O.706 0 

4,631,695 3.530,802 

99,433,782 120.nJ,7)4 

",796,859 2.6-1:7.178 

13,332.371 16.642,795 

123.645,413 143.0·S7..509 

NA NA 

0.19% NA 

0.60% 0.33% ...... 11.36% 

0.62% 02'" 
1.74% .. "" 

16_11% 13..51% 

SECTION 3: Information OR S3\'lOgs Deposit Grol\-1h 

Cummutative Savings & Shares 
Regular SaWigs 228..336.046 291,740.s.;o 369.071.592 

T cmVFlXCd Savings 173.2S6.J45 ~,620,39S 31&,7"'6.116 

Youth Savings 419,100 2,938,OS2 9,&45,216 

'''''"'''- 15,.349,434 )6,187.657 50.066,967 

Pledged Savings 7,134.211 12.150.194 31.9S0.13O 

Mmd3!:ory Sh3rcs 306.147.652 304.612.061 368.479,oIS6 

VoluntarySharcs lS8.182 28,455.997 31,53S.545 

Total Savings 3IId Shares 730,930.990 923,765.726 1.1$0.698.752 

Savings & Shares Growth for the Penod 
Regubr Savirlgs 5l.IS6 • .a" 7O,4G4,794 70,.330,752 

Tcmffaxcd SaWlg5 26.091.660 67,334,.S5O 7S.,12S,.221 

YouthS2.vings 419.100 2.$IS,982 6.907.llA 

Special SaWlgs 5.741.':81 2O.818.ll3 1l,V9JIO 

Pkdgcd Savings 7.134.2.31 S,OI5.963 2O.800.M6 

M3nd.:uQ()" Shares 15,744.973 -1.47S.591 63.W.4lS 

VokmtarySb:lfes 121.611 28.197,815 1.08"'-.S4S 

Total Savings a.'KI SIIares Growth rorthe Period 107.409.474 192.8lA.7J6 256.933,026 

SECTION 4 Rates of the Credit Umons Vs the CompetitOR 

Infl:uion Rate (Annualized) '60% '60% J._ 

COIlS\lmeI'" Price Index (CPO 0 0 0 

E>tdl=g~ R:lle in USS NA " SO 

Savmgs Rates 
Nominal Annual Interest Rate - Regular Savings 

CrediI UIlion$ ~=I 6_o.~1 '0<%, 
""'" 11.10% 7.1~.: 

Effective Annual Savings Interest Rate 
Share Capital 2.19% U1% .-
Savings Deposits 9-91% 9.51% 9.37% 

Nominal Annual Interest Rate on 90 Day Time Deposits 
Credit Unions 10_()Q% 10.27% 10.2"". 

""'" 9.10% 1220% 9.~. 

Lending Rates 
Nominal Annual Loan Rates 

Credit U~iorts 1US"% lA_61% lA63~ 

..,,'" 11.80% 1l.10% 11-90% 

Effective Annual Loan Rates 
CrediI: Unions 2S 11%1 J-Ul%1 3O_7"'~·1 

Inter-Bank Lending Rate (Annualized) 
In:(!",Bank Lcndi.'lg Rate (AMualized) 10_SO%I 14_()Q%! 8_70%1 

0 

6.975.2-41.00 0 

9.4IO).9oC:S ,,--'9S..91S 

915.393."::9 11~,.6.I'" 

5,76S.$21 ..... ..,. 
21J6S."6.3 1'Z'.9ISJL; 

1J9,~.60~ IU.$7l," .... 

NA SA 

0.55% K" 
0_7-4'% O~ 

7.61% Ul% 

U." .-
.. - I~ 

11.0$% 1Q..fOSo 

371..»1,IU «6.Ci.9"--S 

419.320.671 ~9.1"5 

UR7$<i .m.6Sl 
103.999.$77 1:ll.lI1."66 

S!,760,I6J 53.Gl7~ 

424.1-0.363 .;.t9.~.r."' 

30.!67.26S 31.177.sJ.S 

1.410.719.914 l.5n.mS$9 

U32.S21 )S . .$23.$16 

1()().S7 .. ,.S61 ~1..s1S.-'69 

-I.,SlO • .c60 m.m 
53.912,610 19JI7.m 

19.J:09J33 m.091 

sS.66J.m ~-S.911 

.0/,= 31Q.Sm 

!3().021.1it2 103.!lS1.6!6 

JotM lSO% 

0 , 
SO SO 

6.1l%1 
S_$O% 

S"!ISI 
J.lOS 

,-IS':<. 7J6N. 

11S% 1.6% 

IO.36"JlO tOJlSS 

"_-40% ,,~~ 

}.IS1% ).;-l.>"S 

9_~' 9.~ 

101~·1 :1'_.6~'-1 

, 10%1 "SOC'No1 
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Batch 1 STATISTICAL REPORT 

31~Dec·99 31·Dec-OO 31·Dec-Ol 3o..Jun-02 3o.sep-02 

SECTION 1: Growth in Credit Unions, Membership & Personnel 
A. Number of Credit Unions 

C dit U . n Legal Status r. mo 
Chartered/Registered 

Unchartered/Unregistered 

Total Number oCCredit Unions 

By Settmg 
RurJIAreas 

Urban Areas 

Total NumberofCredil Unions 

CREDIT UNIONS WITH PAYROLL DEDUcrlON 

By Common bond 

Employee 

Community 

Credit Union (Leagues) 

0,,,,, 
8. GROWTH OF CU SERVICE USERS 

Gender Information 
o erall eu Service User Gro th , w 

Moo 

W~" 

Gender not Reponed y-
Third Parties 

Tobl Number Of Members & OtherCU Service Users 

Percent of Members Who Are Women 

cus ervlce '" " norma on UGwthlC 11 
NwnbcTofNew CU Snvice Users in the Period 

AMuaI Growlh Rille ofCU Service Users 

NwnbcTofnew Women Members in !he Period 

Annual Growlh Rate or Women Membership 

Other Data About CU Service Users 
By Setting 

Rl,lraJAreas 

UroanAteas 

Total Number OfMcmbers &. Other CU Scrvi,e Users 

By Common bond 

Employee 

Community 

Credit Union (Leagucs) 

0"'" 
Total Number Of Members &. OLhcr CU Service Users 

NumberofCU EmployeC$ 

11 

0 

11 

, 
S 

11 , 
0 

10 

0 

I 

11,166 

17,852 

11,135 

O 

16,357 

56,S10 

31.590/0 

20,077 

55.11% 

'41 
4.94% 

26,112 

30,398 

56,510 

53,202 

0 

0 

'.lOS 
56,510 

73 

11 11 11 11 

0 0 0 0 

11 11 11 11 

6 , , , 
S S S S 

11 11 11 11 , , , , 
0 0 0 0 

\0 10 10 10 

0 0 0 0 

I I I I 

12.935 17,686 21,558 24,075 

20,227 32,064 42,322 50,15) 

19.814 21,499 22.318 23,392 

19,580 27,436 32,462 33,669 

10,724 10.193 \3,86\ 14.081 

83,280 108,878 132,52\ 145,370 

24.29% 29.45% 31.94% 34.50% 

26,770 25,598 23,643 12,849 

47.37% 30.74% 43.79% 38.47% 

2,375 11,837 10,258 7,831 

13.30% 58.52% 64.51% 73.41% 

40,730 45,365 54,123 57,895 

42,550 63,513 78,398 87,475 

83,280 108,87S 132,521 145,370 

77.726 103,048 124,911 136,890 

0 0 0 0 

0 0 0 0 

5,554 5,830 7,610 8,480 

83,280 108,878 132,521 145,370 

2Sl 463 448 '90 

.... , 

I~ 

.... 

' .. ' 
... 

I>'{ 



SECTION 2: Loan Portfolio Gro\\1h. Volume and Quality 
LOAN PORTFOLIO BY PURPOSE 

Number of Loans Disbursed in tbe Period 
Mi:Jo.~ 3,183 , , , 
"""""'" ,m ",507 , 
"'"""'" 7.34' 7,179 , , 
s.n;.. 2.219 '" 

, ... "- ,.. 
'" , • - .,. '" , , 

""'" 7.97.. ~ .. , , , 
Total Number ofLo;ms: Disbursed During the Period 31,S51 ·404.035 , , 
Number of Loons Disbufsed [0 Women in the Period 23.82' "".. 23.82' 51.693 pm 
mu , A 0 ntofLoansDisbursed nlhePenod 

Micro-Entaorise 32,165.3&.5 , -' • 
"""""'" IOot,7S0.S9S 17.$.0!6.436 , , • .. "'"""'" 601,&19,932 59.319,617 , 
S<n;" 6,517.243 6.167,901 , , , 
....... 14,196.,9S1 16.2$6,445 , • 
Ed""",,, 8.,445,801 4,001,168 , Q 

""'" 36,099,.S45 126,9SS,S.4S , , , 
Amoonl oll.o3ns Disbu!:sed During CurTCIIl Reporting PI:OOd 267,665,7601 3S6,&41,118 , , , 
VQIwnc: ofl.o3ns Disbursed 10 Women in !he Period 21S.271.6i3 278.169.317 1St.1I1.9l3 -46l,9SO,·m so...,." 
Sileof A~e Loan Di$buJs:cd to Women in the Period , , , , • 
A~-cnge Size of Loan DisbtD>cd During \he Period .... •. ,., NA "" "" Distribution of Total Loan Portfoho by Number 
Micro-Entapri$e , 0 22.2Jl ",292 2S.,OIS 

"""""'" 
, 0 15.015 "..,. ,..." 

~ 0 0 '.5" '.9'-' II.." 

S«>;.. 0 , >OS "" ,-"- 0 0 ' .... '-'" ~'" - • • 1,179 ,.". 1.311 

""'" 
, , , .... ,,,., 

';11' 
Total Number ofl.o3ns 0utst:Jndin8: , , 51.090 .,/110 """ Numberofl.o3ns to Womca 0u1Sbl"dins , , , , , 
Distribution of Total Lo3.n Portfolio by Amount 

Micro-Enterprise • , 1lI,l.f1,665 116,.-104.6$5 111,l$l,.!lX 

"""""'" 
, , 2OJ.541.l69 2·U,D29.I~ m.0>US9 

C~ 
, , 114,069.321 tl9.9"16..2."'D IE-O.Il6.lSJ~ 

s.n;.. , 1l,SJ9,7111 11.701.Ji6 ,,9IUO 

Housmg , , 1l.!2".,n9, .......,.. -U.9V_\S1 

""""'" 
, , 9,369.06$ I$..J""~: za1l9,oso. 

""'" 
, , 53.75S~7" S4.711~ r..l99.~ 

OuIsWlding l.03tI PM , , 55S.642.S)3 663.11'."1 .... ::,9I5..W 

~ &bnceofl.o;ms!O Wanen , , , , O~i II 
Average 0uI.sun4irlg &bnce or l.o3ns to Women NA NA NA ~ ... ""I 
A~""Cr.Ig.e Size ofloons Ou!su:nding NA NA losn 10.191 10. .. ;:-6 

.. 



Delinquency 

Amount of Delinquent Loans 

Aging Uliknown 

! t03 Months 

3 t06 Months 

6 t09 Monl.hs 

9 to 12 Months 

More Than 12 Months 

Total Balance OfDelinquent Loans 

Percentage of Total Delmquency 

GING UNKNOWN A 
I Day to 1 Montli 

1 to3 Months 

3 t06Months 

6t09 Moruhs 

9 to 12 Months 

More Than 12 Months 

Averuge Delinquent Loan Si~e 

0 0 

8,099,404 397,572 

42,768,409 3,561,908 

0 38,156,251 

2,660,833 2,538,135 

t,893,621 2,188,815 

55,422,267 46,842,681 

NA NA 
2.87% 0.10% 

15.16% 0.94% 

NA 10.07% 

0.94% 0.67% 

0.67,,-q 0.58% 

19.64% 12)6% 

SECTION 3. InformatIOn on Savmgs Deposit Growth 

Cummulative Savings & Shares 

Regular Savings 108.169.103 153,352,505 

TclTTllFixed Savings 104,800,123 140,244,226 

Y OIIth Savings 419,100 1,708,715 

Spe!.:ial Savings 15,349,434 24,046,1JS 

Pledged Savings 7,134,231 12,150,194 

Mandatory Shares 143,763,820 107,5%,323 

Voluntary Shares 123,043 28,304,395 

Total Savings and Shares 379,758,854 467,402,493 

Savings & Shares Growth for the Period 

Re8ular Savings 31.478,073 45,183,402 

TermlFixed Savings 22,790,895 35,444,103 

youth Savings 419,100 1,289,615 

Special Savings 5,741,481 8,696,701 

Pledged Savings 7,134,231 5,015,963 

Mandat(){)'SIlares .13,588,255 ·36,167.497 

VoluntlJ)' S1Iares 116,934 28,181,352 

TO!3I Savings and Silares Growtli for tlie Period 54,092,459 87,643.639 

0 

0 

3,530,802 

49,149,914 

2,647,178 

3,497,655 

58,825,549 

NA 

0.63% 

8.80% 

0.47% 

0.63% 

10.53% 

196,838,264 

198,982,433 

4,290,174 

34,492,098 

30,109,456 

124,180,914 

31,538,545 

620,431,884 

43,485,759 

58,738,207 

2,581,459 

10.445.963 

17,959,262 

16,584,591 

3,234.]50 

]5),029,391 

SECTION 4- Rates of the Credit Umons Vs the Competlton 

lnnation Rate (Annualized) 2.60"10 6.60% 3.90% 

Conswner Price Index (CP!) 0 0 0 

Exchange Rate in USS NA 54 SO 

Savmgs Rates 

Nominal Annual Interest Rate - Regular Savings 

Credit Unions 5.73% 5.64% 5.64% 

.""" 7.30% 11.20%. 7.10% 

Effective Annual Savings Interest Rate 

SllareCapital 5.04% 9.43% 10.30"/0 

Savings Deposits 10.98% 10.46% 11.38% 

Nominal Annual Interest Rate on 90 Day Time Deposits 

Credit Unions 

.""" 9.10% 12.20"/0 9.40% 

Lending Rates 

Nominal Annual Loan Rates 

Credit Unions 36.18% 36.18% 36.18% 

."'" 11.80% 13.\0"/0 11.90% 

Effective Annual Loan Rates 

Credit Unions 36.33% 4215% 39.53% 

Inter-Bank Lending Rate (Annualized) 

!nter·Bank Lending Rate (Annua1iz~) 10.80-/0 14.00"10 8.70% 

0 0 

6,975,241.00 0 

9,403,948 4,495,975 

24.923,028 38,701,930 

5,768,521 6,380,956 

6,432,014 2,369,584 

53,502,752 51,948.445 

NA NA 
1.05% 

1.42"10 0.60% 

3.76% 5.21% 

0.87% 0.86% 

0.97% 0.32% 

8.07% 6.99% 

192.744,652 213,814,284 

281.325.259 296,Q90,736 

6,567,268 6.798,333 

55,285,037 61,945,420 I .. 
47,472,213 50,543,409 

144,813,9)8 157,864,395 

30,867,265 31,177.835 

759,075,632 818,234,412 

-4,093,612 16,976,020 

82,342,826 97,108,30) 

2,277,094 2,508,159 

20,792,939 27,453,322 

17,362,757 20,433,953 

20,633,024 33,683,481 

·671,280 ·360,710 

138,643.748 ]97,802,528 

3.00% 2.90% 

0 0 

SO SO 

5.64% 5.64% Iooi, 
5.80% 3.50"/0 

10.61% 12.26% 

9.93% 9.95% .. , 

4.40"/0 4.00% 

36.18% 36.18% 

9.80% 9.80% 

36.99% 36.68% 

7.10% 8.00"/0 -
-

}Jb 



Batch 2 STATISTICAL REPORT 

31-Dec-99 31-Dec-01 

SECTION 1: Growth in Credit Unions, Membership & Personnel 
A. Number oCCredit Unions 

Credit Union Legal Status 
~egislered 

Total Number ofCredit Unions 

By Setting .""-U .... _ 

Total Nurnbc:r ofCredil. Unioos 

CREDIT UNIONS WITH PAYROLL DEDUCTION 

By Common bond -""""""'" Cra!it lJNoo. (ltagu::s) 

0<Ia 

8. GROWTH OF CU SERVICE USERS 
Gender Inrormation 
o II CU Se . User Growth "" "". 
Mm 
W_ 

GcOOc:r Q;I( RepOtkd 

y"",,, 

lhirdPWcs 

Total Number OfMcmbers & Other cu Service Users 

p~ ofMembc:rs Who he Women 

cu Service Usu Growth Inrorm.aUon 
NumbefofNcwOJ Savic;e Users in !he p(ricd 

AmIaI Growth Rate ctCU Service Users 

Number of new Women Members in \be: Period 

AroI;J.I Growth lUtcofW(XIICII Mcmbaship 

Other Data About CU Servu:e Users 

By Setting 

R"'_ 
u .... _ 

Toul NumberOfMembers & 0Ihcr CU $er.io:.e u= 
By Common bond _tt 
Ccmrmrity 

CmIil UtUon (l.c:agucs) 

""'" 
Total NwnbaOrMembcfs &. Olbcr CU Scr.icc Users 

NumbcrofCUEmplo)ecs 

:1 
0 , 
, 
, 

11 

1.117 

"' .... 
26' 

2.36' 
0 

2-4.l91 

"."" 
3.168 

11.27% 

2.'" 
13.66% 

0 

0 

0 

2-1.126 

". 
0 

0 

2".l91 

0 

:1 :1 
0 0 , , , 
, , , 
, , , 

11 11 
; 

..... •• <OS ID.9r. 

11.677 "..., 27,s1 

621 ,-", '-"" ,.", 9,916 12.1'1.2 

...... 7.7SI 11.713 

39.319 SU79 "~,, 
44.96% "'S.U% .ncrn.. 

14327 
13_ 

,'-"" 
61.20% )..1.49% ".70>: 

.2,96' ~'" 
, ... , 

·IUII% 3S.01% 30."" 

0 0 

S66 '97) '-''' 
S66 "'" '-''' 

37.366 " .... "'.., 
1.95) ),9IS ,..., 

0 0 

0 0 

39.)19 Sl..S79 "~,, 
0 '" m 

:1 
, 
, 
, 
, 

I 
12.116 

2S.1~ 

l,OU 

'HJl 

'''.126 ... ", 
'''0'' 

'.3<' 
U .. 

'" .'" 

2.36' 
2.)6: 

61..2!" 

,-'" 

... ", 
In 



SECTION 2: Loan Portfolio Growth, Volume and Quality 

LOAN PORTFOLIO BY PURPOSE 
Number of Loans Disbursed in the Period 
Micro-Enterprise 0 0 0 0 0 

Commerce 0 6,531 0 0 0 

"'"'=~ 0 1,051 • • 0 

Service 0 7I • 0 0 

Housing 0 2SB • 0 0 

Education 0 168 • 0 • 
0"''' 0 17,713 • 0 • 
TOla1 Number of Loans Disbwsed During the Period 0 25,792 • • • 
Number of Loans Disbursed \0 Women in !he Period 0 16,523 1,328 23,968 25,396 

Amount or Loans Disbursed 10 the Period 

Micro-Enterprise 0 • • 0 • 
Commerce 0 223,077,073 • 0 • 
Consumer 0 2,781,281 • 0 • 
Service 0 1,001,011 • 0 • 
Housing 0 17,164,805 • 0 • 
Edlle:ltion 0 1,886,325 • 0 • 
Other 0 13\1.098,372 0 0 • 
Amount Of Leans Disbursed During Current Reporting Period 0 384.008,867 • • • 
Volume of Loans Disbw'sed to Women in the Period 0 338,647,363 17,764,107 444,121,738 470,672,872 

Size of Average Loan Disblll'Scd to Women in the Period NA 0 • 0 • 
AVCf'4ge Size of Loan Disbursed During the Period NA 14,889 NA NA NA 

Distribution of Total Loan Portfoho by Number 
Micro-Enterprise 0 • 3,081 3,353 3,496 

Comm=e 0 6,108 5.308 5,708 6.163 

Consumer 0 59. 1,943 3,008 3,054 

Service • OS 1,448 926 

HOlISing 0 249 1,642 2,380 2,775 

Edlle:ltion • 16) 123 "7 168 

Other • 17,022 24,397 20,110 19,215 

Total Number of Loans Outstanding • 24,132 36,788 36,164 35,797 

- Number of Loons to Women Outstanding 0 • • • • 
D t b I Isn ulono rT tiL " "" or[ 010 Y P rib A moun 

Micro-Enterprise 0 • 22,279,846 31.445.037 35,747,546 

Commerce • 215.543,703 162,322.720 179,273.285 189,873,773 

Consumer 0 530,543 [4,909,872 20,993,192 23,487.012 

Service 0 • 17,848,785 25,110,335 31,796,591 

Housing 0 16,788,655 118,254,717 163,252,315 187,788,081 

Educ:uiOll 0 1,851,400 1.270.737 2,115,095 2.332,642 

Olher 0 129,028.839 163.144.476 181,105,658 176,158,Q4[ 

Outstanding Loan Port 0 363.743.140 500,031,153 603,294,917 647,183,685 

Outstanding Balance of Loans 10 Women 0 0 • • 0 

Avemge Outstanding Balance oflO'J./IS 10 Women NA NA NA NA NA 

A vcragc Size of Loans Outstanding NA 15,073 13,592 16,682 18,079 



.. 

·M 

.. 

llili 

". 

Delinquency 
Amount of Delinquent Loans 

Aging Unknown 

1103 MOOlhs 

3106MODlbs 

6109MOI'Il/Is 

9 10 12 Months 

Men: nw. 12 M0n&h5 

TotIl Babn:e OrDdinqucnl L.ccm; 

Percentage orTotal Delinquency 
AGWG UNKNOWN 

I Day 10 1 Month 

I (o3Mond"c!i 

3106Mcnhs 

6109 Months 

910 12 Months 

Men: ~ 12 Months 

A~ Detinqucnt Loan Size 

0 0 

0 1.053.1),; 

0 1.069.787 

901.265.286 61.2n,Sll 

0 uss.n~ 

".617.169 11.1-'30556 

98.9oI2,4SS 76.S02.i32 

NA NA 
NA 0-27% 

NA 02$% 

21.25% IS.77% 

"-, 058% 1.- ,.,% 
29.6$% 19.77% 

SECfION 3: InformatIOn on Savmgs DepoSit Growth 

Cummulative Savings & Shares 

Regubr~ IZO.I66,.9J) '45,.338,.335 

TcnnlFixed~\ings 6S.4S6..212 100.376.669 

Y oulh Savings 0 1,229,367 

SpceialSa,ingi 0 I2.HI,S22 

Pledged Savings 0 0 

Manda«:wy Sh:Ires 162.383.&32 191.075.738 

V"""",,,""'" U5.139 151.,602 

Toul Szvings md Sh=s 351.172.136 456.,36J,2J1 

Savings & Shares Growth for the Period 
RqubrSa--ings ZO,678:.J.45 25.221J92 

TennlFned Savings 1.JOO.765 31,890.447 

y QlUh Szvings 0 1.229.367 

Spccial.S:nings 0 12.1410522 

Plcdged S3.."mgs 0 0 

Mm:blory Sfm'es 29.JH ..... s 34.691.906 

VoIunbrySh;ucs ',6T1 1M" 

ToUI s.a,ings m;f Simes GI"ONth for the Period 53JI7.0IS 105.191.097 

0 

0 

0 

71.076.!~ 

0 

13.1-4S.I40 

8.a .... '.960 

0 

0 

1"_21~. 

0 

2-6)% 

16_8.a% 

172.23).323 

119.76),68;3 

5.555.042 

15,S7-1,869 

!,.S.t1.J"4 

z .... .29S,Sn 

0 

,." ...... 
26.U1.993 

19.3$7.014 

';.325.675 

3.0),347 

WIJ'" 

"7.222.S}.; 

-ISI,602 

101.903.635 

SECTION 4 Rates ofthe Credit Umons Vs the Competlton 

Infbtion Rzlc (Amualize4) HO" ."'" ,-
COIIiI.Im(t Prio:: II'lIkx (CPI) 0 0 0 

E;.;dl;mge !bie in USS NA " 
,. 

Savmgs Rates 
Nominal Annual Inter-est Rate - Regular Sa ... ·ings 
CfcdU Unions 7~1 6·~%1 6901%1 .... 11.20% 7.10% 

Efr«tive Annual Savings Interest Rate 
SImeC;pitll 0_";9%1 :::1 S_ONI 
Savings Depo;its U2% 6.SS% 

Nominal Annual Interest Rate on 90 D:ty TIme Deposits 
Ctcdit Unions "-' 1025~ 10lS~" .... 9.10% 122mi """ Lending Rates 
Nominal Annual Loan Rates 
Credit Unions 

11.:1 .- 3120%1 
13.11}!;,: 

JL~I 11.90% 
Effective Annual Loan Rates 
Ctcdit Unions 2035~1 nllsl ::!131%1 

Inter-Bank Lending Rate (Annualized) 
1ntet·BW; Lending fbte(~ 10·30%1 14_00s.1 s·,O%I 

, 
0 

71.r.o,,,,,, n,O';,un 

'4.936.'"' 'S.su.76(; 

"' ...... '" 926"'"'r.; 

0 

0 

'U5," 1191~ , 
l"~ 2.~ 

I-IJr.-i '.f.-ll'i 

1i!..S59,.C61 19l.O13.6'1 

137.995."15 14&.'-U..t(» 

1.'57.US ~IOOJSO 

.u.714~ 61.372..00 

,=..., ,.,.,.., 
V9.J29.m 291~ 

651.64-4..212 69S..su.I..-

6.326.133 :-o..7$Q,J1 

1!.D1.7lS ::!-l,9!.t,.;'Z.s 

-3.791.5$1 .J..;S-;.$Y'1 

13.U9..671 "s.m.ln 
1.-"6.S76 .))i'S'..:s 

lS,OSO,SS' "7~ 

0 , 
91.Jn.·u~ 135.2'6.].); 

,"'" 2~"';; , 
,. " 

;;;;j ""1 l...c.:.~: 

::~ ""I 6.O1~ 

,o~' Io.~ .. "-~ . 

:~ zs'"'"1 9~~ 

"~usl Z:;!.-usl 

'I~,.I s..~~1 
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Consolidated PE,\RLS 
Batch One & Batch Two 
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Batch 1 & 2 
P-E-A-R-L-S RA nos 

NllIlIbaofCrtdil Unloas in this Report 

Ip PROTECTlOr! 

1 lomLossAno-..=ees/DdiDq.>12Mo. 

2 Net ~ LO$$A1kr<r. I Allow. Rcquimi forOdi»<+ 1.12 "10. 

J Complete Lom Chaf3C-Orr of DdiDqllClCy;> 12 MOo 

.. Arlno.W ~ Chuge-<lf& J Avenge I.=ft POftfciio 

6 Soh=cy 

7 Anowm.c r«lm~l.O$:SCSINOQ.R~aI !lr;estmcnts 

IF: EFFECTTYEF1.VA;VOAl.ST1UICTVRE 

I NCll<:Qns/ToulAssC!S 

2 Liqlidl~ImCIIlS!Toul_~ 

) FimnWl~/TQQ1~ 

" Non-FinmWllll'i'CSllllCltS/Toc;alA$$elS 

S SMngs [)q>osiI$/ToalA$SclS 

7 Mcrnba"Slwc:C3pitaI/ToaIA$$cl$ 

9 Netln$riruriocaIC;,piulITQQI~ 

IA ASSET QUA TY 

2 Non-Eming:Assds/TOl3I Assds 

J NetZcroCostfmds INOIH:UIIing.A$$ctS 

R RATES OF RErUR,V A .... DCQSTSfAN,vlULIZEDI 

.. Non-FirL[IIV_lncocne:AyS.NO!:-Fin.l~ 

. s FinCoslS:Sni:>gsDcpo:siI$_' .... ~~i::ss 

6 FinCQStS: u.!CfN1Cm!:t{A~"3-E:tI."..]C~ 

10 Pro-.~ions for R;st • .>.ss&1 Avongo' Assets 

11 OthcrI~OfE1pcrul,,,,,cngcAsscts 

12 Nalncoo:c/A"cnse~ 

IL tlmnDITY 

3 NO!>-E~mins Liqll,d ~:T 0131 Assds 

Is FCNSOFCROWTHft·£AR.T()..OATEGROWTH 

1 NCI: lo3ns 

2 Liqcid 1",·C:51m:r.tS 

3 f~ll"...cstmCtlIS 

6 ElIcm31 Credit 

S lnstitnti0031 C3pi~1 

9 Net Inslill11ion>lC;,piul 

10 Mcmbaslrip 

II TOil] AsstlS 

Inl1:loo11 R.lIlt (Annl>3lind) 

1 

I,,", 

1000or~1 

I""' 

NA 

Mu 10'S 

'" 
Bctwun10_~ 

Minimin 10% 

L=TIunocEqwlTo5S 

Less Thm or Eqwl To S% 

G~!Cf nw. CO' EqlDllO R I 

MvkctlUlcs 

L=Tlw1or Eqwllo R:S 

Gn:ucr Th.ta Of EqwllO RS 

Amcul'.t Needed loCo'a R9. RIO 

SW(rcicm fQ( Estirm!cd l_ 

Amoul'll Nttdcd 

Ell()usJI tofQd\ 1~,go:I1 rOt ES 

SuffIQem. to Arn:c-.-c Go;!I in EZ 

Suff>cic:nl to Ad>ic-.'e Goal in E3 

Sullk:.cnIIO .... Chic>-C C"<JQI in E9 

Mi<lirnun5S 

"Ion: Th>nlnlbtOm 

l)-Dtot-97 

1 161 

100.00% 

IOO.OC"," 

y~ 

O.~ 

NA 

121 19'!';. 

O.oct:. 

I.~ 

5.64.% 

39.14'!!; 

JH3'S 

S_I~ 

1.1~ 

25.6$% 

Il~ 

1 . .l5S 

OB'S 

00)% 

j('I~ 

ll-Ort-9! 

10.32% 

37.1S% 

", 
2.·0% 

QSS% 

IOI.~ 

O.()(j% 

:)3..6% 

1025"'-

6.96% 

1.IlS 

OJ)O"~ 

".ON 

IO.96~ 

1.01'> 

U.91"'i 

3S:;5~ 

_5.SSS 

1154'" 

16.69'% 

18.Q}% 

10j-;~ 

31-1>«-99 

57_1~ 

", 

109.73% 

o,~ 

121:~' 

1.62% 

276% 

2S 01~' 

1I.9N 

1391~ 

In~. 

·Sl ~I'!i 

JI-~ 

1,16~ 

0.00% 

1611-'; 

163 .... 

:8$.~ 

:57;-'-1. 

6#-. 

161 

167!(; 

t:H~ 

I;;'" 

I~' 



Batch 1& 2 
BALANCE SHEET 

NWllberofCredic Unions in chis Repon: 

"""' 
Earning Assets 

L t U II cans II em en 

ShonTenn«.oj Year) 

Mcdium-Ttml (1-3 Year.;) 

long·T~rm(>J Years) 

Other Special Loans 

loan Loss Allowances 

T1mll Nn Man. 

Liquid Investments 

No R IrUdl" 'df , 1/1$ on- egu , Iqu, nves me 

Liquidity Reserves - CFF 

Other Liquidity Reserves 

SOOn.Term CFF Deposits 

Shon-TermBanI: Deposits 

SOOn.Term Securities and Investments 

, Other Liquid Investments 1 

Other Liquid Investments 2 

Other Liquid !nveslmentS 3 

To/al Nan-Regula/I'd LIqUId Inves/ment, 

egu ate q., nVe$(ml'ntS 

Liquidity ResctVes 

Shon,TermD<:pOSits in Rcgulated Fin Instimtions 

ST Government or ReguJ3u:d Securities 3nd 

TI1I1II Regulated liquid Inmlmen/s 

Liquid InveslmentS Allowances 

Ttl/al Mguld !nvgr",,,,,u 

Finan(:ia/ /nves/lnl'nts 

N. R I dF" 1/1 On- eKU ate IIIan(:a nvn men 5 

Shares -lcague/Affiliation 

long, T erm CFF Deposit 

long.Term Bank Deposits 

Long, T erm Secwilies & inveslments 

Othet Financialln"eslments I 

Other Financiallnvestrnents 2 

Other Fina"cial InvCSlmcntS 3 

Total Non_Regulated F",anoa( InOtsllntnts 

R egulal~d Finan(:iallnotsfmtllt5 

Shares ,n F,nanciallnstituliollS 

long,Term Deposits in Regld3'cd Fin.lnstimtiollS 

L T Govtmm<:m Qr Regldatcd Sc<;urities and 

InlerBf3ncl1lnvestments 

Tara! Regulated Financial!noeslmenl$ 

FinaneiailnveslmentsAllowances 

TO/III Financial/nol'Stm",t! 

Nun-Flnanciallnve$tmenl$ 

VariO:Hls 

Non.Financia! InvestmentS Al1ow:mces 

TUfal Nan_Financial 'nves/"'enl~ 

Tafai £Qming Assets 

Additonal Loan Portfolio Inform~tion 

Delinquency B.sed 011 Outstanding Balance of loan? 

Oe"nqu~ncy 

1 TO 12 Months 

More Than 12 Momhs 

T /B I "'" " ""et Of Del inrlue"t L OanS 

loons to Members (Gross) 

ACCllll11dalro Charge,Om (Hislorical) 

RC«Ivery of Loans Charged,Off(Histonc.aI} 

31-Dtt_98 

" " 

141,043,]71 133,811,328 

354.289.291 428.218,413 

7,007,$02 13,683,339 

1.320,275 909,750 

_16,944,321 ·22,221,149 

486716:U8 j$4 401 681 

9,711,334 36.282,818 

0 0 

8,77],873 7,8]13,432 

43,829,133 413,658,845 

225,3813 144,056 

0 0 

0 0 

0 0 

6],517,7]0 84,896,151 

0 0 

0 0 

0 0 

0 0 

0 0 

6]517."7]1) 84896 lSI 

1,976,972 2,000,095 

14,33! 20.5132 

0 0 

0 0 

113,936,337 113,147,152 

0 0 

0 0 

11,917,640 11,167,749 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

11917640 11167749 

41,] 16,7513 54,084,489 

0 

411167S0 Sol 034 489 

6133,298,328 705,550,070 

Balance Balance 

1138,627,996 

78.369,885 

q 186997881 - ~ 
503,660,539 576,622,830 

0 13,118,929 

0 72,433 

31-Dec-99 31-Dec-OO 3t-Dec-Ol JO-$ep-02 l..Jan-O) 

16 16 16 16 

91,924,157 181,153,888 253,205,830 346,481,732 0 

489,693,:075 553,96],189 724,4Q3,687 379,824,864 0 

9,868,066 2,14),952 3),)72,510 110,414,703 0 

24,35$,929 30,183,261 47,691,959 53,371.873 ],595,5]7.025 ... 
·32,112,830 .46,480,144 .50,501,557 .68,949,756 .38,826,840 

581728597 7109615016 /008171429 '111149416 }.506 690 185 

58,979,134] 52,354,655 72,990,)82 57,5S],669 88,563,897 

0 0 0 74,33],636 513,0013 

4,5]4,]84 0 0 0 0 

5],627,952 94,487,1363 1135,863,442 192,286.5]5 ]13],665,366 

0 ]2,165,4713 17,19],992 0 5,131313,0013 

154,278 42,306.956 46,745,1368 625,592 28,0130.0013 

0 0 0 0 0 

0 0 0 0 0 

1/5,275,455 11)1,314,144 14],791),884 314,79$,4/] 2]3,279,163 1111 

0 0 73,832 8,115,956 2,754,693 

0 0 0 0 500,1300 

0 0 0 0 0 

0 0 73,83] 8,11$,9$6 3,154,693 

0 0 0 01 0 

115175455 101314 144 '41864716 3319//368 116533956 

2,455,594 2,142,414 2,7133,0)4 2,749.083 3,158,000 

0 8,233 0 0 1,000,0130 

0 0 0 0 IQ,QOO,OO<l 

0 9]5,4133 0 0 0 

12,963,549 41,324,390 19,339.601 11,432.735 12,973,861 

0 0 0 0 0 

0 0 0 0 0 

15,JJ9,UJ 44,390,441) 11,041,635 14,181,818 17,131,861 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 1,1399,8113 1,007,814 2,101,376 

q 0 q 0 ],11)1,876 

0 0 0 0 01 

IS 4/9 U) 4439(441) 1314244S IS 1896JJ 19]33737 

26,225,404 32,437,485 34,575,623 29,105,391 23,373,691 

0 -175,179 _ 175,179 

16]15404 )]4J7485 )44f10444 18930111 13J7J 691 

740,648,59'9 99'9,103,615 1,:108,580,034 1,698,180,628 1,785,831,569 "" 
Balance Sal.nce Balance Balance Balance 

147,793,932 110,313,042 126,404,714 126,653,1378 132.325,348 'tbil' 

6.570.790 13,332,37) 16,642,795 17.918.344 11,308,428 

~ J?1 645 411 143047 5(J9 
~ 

1445714" 
~ /36J37i ~ 

615,841,427 767,442,290 1,058,673,986 1.3913,099,172 1,595,517,1325 

34,723,992 56,6139,815 71.834,723 81,226,976 57,479,496 

1,355,851 12,193.215 20,027,031 25,950,359 413,929.693 



liII 

Batch 1 & 2 
BALANCE SHEET 

ForcignCumnc:y 

TotIllUgJliJIA"'?l 

...tC'NWOU R«riNbl~ 

11I1m:st RcceMbJe 

NOles Rca:iwblc 

Rccciv3bk Loss AIlowmcG 

T(""I Atn>,m!'f k«rirahlr 

Fl.lldAssns 

Bwldings (CO$l) 

Aocum. Dcpreciat ..... L~ Itq>fOV. 

Acrum. Dcprcci;nion • FlmIinn & Equip. 

T""I"'~ Fi"Cd Aum 

Ot"~AJ:jm 

TOIIII Or"'" Am!' 

hob/_Anen 

Dootufui Assct$ 

Problem Assrts AIIowm= 

TOl.llAl;sns 

Numbn- OfCU Mtmbn"s 

TQ14f ,\'"",W OP/ ..... W 
N~ofOthfr~niaURn 

Thitdhnics 

TOltU NUlllbnofOtJr" CU$oriu Uun 

TOlal Numbtt" Of:'t!t~rs &: OthfrCU Strvi« 

JI-Dft..97 

5.808.415 

o 
o 

S,s13.221 

o 
101 .. 'SO 

3,035.81$ 

51.114,953 

35.]08,311 

3.i96.~~ 

22.210.855 

o 

651.7J9 

2.000 

264.27S 

o 

2.296..=13 

45.100 

9.8:10 

~ lSI II) 

ns.76S,9J8 

5.6% 

25,·1.}8 

ll-Ort-93 

7.~.s09 

"'.000 

o 
)6,593 

II.l:J.6.OM 

5,1)7,09 

o 

319.06S 

JI,SOI,sJO 

o 
-21."99.313 

2,000 

6.9S0,H3 

"7.100 

o 

11.161 

H,I~O 

.m 

'" 

9.nun 
1.622.997 

IOS.J.l1 

9.159,7N 

o 
o 

8}.262 

3,022.002 

!H.969.ISS 

36..951.922 

o 
·)i.SI2.27] 

7 .. US.16i 

107,00) 

1.217 ~66 

~.IIO.612 

15.590.6$1 

47.100 

106.u;. 

1~.2S3 

)M91 

11,.w1 

16,357 

JI-DH:.oo 

IS.l7~..390 

99.105 

12.100 

19S.01l 

S.9!J.061 

·231.596 

55,.05,009 

1,066.215 

o 

U.527.155 

0469.6S9 

o 

o 
ss :-S;-.!~~ 

1%'s1~19 

Jl·Dec-CI1 

IOS~ 

o , 

, 

~.lJ9.ril 

-s.o;t.1J$.C 
.52.l16 

-Jlm6..~ 

o 

9.9l-1.61.11 

6~O.7,;y , 

, , 
, 

, 

o 

US9.,2ll 

1.$19..351 

, 

~.:m 



Batch 1 & 2 
BALANCE SHEET 

LIABILITIES 

INTEREST BEARING LIABILITIES 

S livings DtfW,its 

Regular Savings 

TermIJ'i~cd Savings 

Y ottlh Savings 

Special Savings 

Pledged Savings 

To/al S'al'ingl Deqo.llq 

E:«~rntU CredIT 

EXlcmai Credil - CFF «~ I Year) 

Ext~tC~t-CFF(> t Year) 

Extcm31 Credit- Banks 

Other External C~t - External Institutions 

tntt:IBnmch Loans 

T01al Exurnal Cu,"r 

Total I"terqt BtIJrl", liabilities 

No"_I,,urest lJearj"g Liabilitjes 

Shon-Tenn Ac<:ounlS Payablc{<"30 Days) 

External Crcdit Payments (<-30 Days) 

Provisions (e,g. Employee Benefits) 

Accowlling Discrepancy' Li<lbiHtics 

Other Liabilities 

Toral N?1I.I"tt,est /kIJ,j"rrLjabllilie! 

Toral Liobilities 

CAPITAL 

Sho,t CIJpjlal 

Mandatory Shares 

Volwnary Shares 

Torol M"",ber %ort Capital 

, C ,0llSlfory apl/a 

Asset Appre<:ialion OverCosl 

Education & Social Reserves 

Monetary Reserves 

Olher Reserves 

AC<:OlInting Discrepancy, Capital 

UndiSlnoutw Net Income 

YTO Net Income(toss) 

TaMI Troll,j/o,1' Cogj/al 

Ie n$fIIUflona op"a 

Statut.ory & lCg;l1 Rescves 

Retained Earnings 

Other Rescves 

Don:ltions 

Undistnoltlw losses 

YTD Nel IlIC{)me (loss) 

Totol1nsrfru,iolUJl Caplali 

Total Capiral 

Total Liabilities nnd Capit~l 

31-Ihc-97 

153,243,259 

123,152,001 

0 

8,966,872 

0 

185362131 

29,822,188 

7,662,314 

15,293,861 

2,026,341 

0 

54804704 

340 1,s6 83,s 

14,484,764 

0 

390,431 

0 

34,501,474 

49376669 

389,543,505 

242,281,182 

14118118] 

29,305,489 

2,543,580 

1,310,518 

5,454,470 

0 

21,444,606 

0 

60058663 

24,353,240 

l,I!<6,314 

7,121,830 

4,009,532 

0 

0 

371809/6 

339,520,761 

7Z9,064,266 

31-Dtc-?8 

176,179,628 

147,194,685 

0 

9,607,95) 

0 

33],981.166 

14,589,924 

20,369,292 

1$,00$,226 

1,844,368 

0 

51808810 

384 791 07,s 

14,668,580 

0 

8,958,96$ 

0 

49,198,035 

72.815.580 

457,616,656 

290,402,679 

136,571 

]90539150 

29,305,489 

2,604,236 

2,428,930 

5,312,042 

0 

26,306,937 

0 

65957634 

31,917,567 

556,858 

10,309,154 

3,599,294 

0 

0 

46382873 

402,879,757 

86(1,496,413 

JI-Dec-99 

228,336,046 

]73,286,345 

4\9.100 

15,349,434 

7,134,231 

4145251J6 

1l,399,n7 

367,032 

28,530,425 

1,138,624 

0 

41435858 

4,s5 961 ()14 

16,675,273 

0 

2,228,014 

0 

46,714,617 

65617964 

531,573,978 

306,147,652 

258,182 

30641)5814 

17,361,992 

3,547,446 

2,053,877 

1,956,661 

0 

35,891,845 

0 

60811 821 

39,325,820 

517,680 

15,165,767 

5,829,818 

-9,122,313 

0 

52216771 

4]9,434,427 

951,013,405 

31.Dec.OO 

298,740,840 

240,620,395 

2,938,082 

36,187,657 

12,]50,194 

590637668 

790,659 

6,327,000 

32,12!<,OO2 

1,I8S,80D 

0 

40431J6/ 

631070119 

25,593,623 

0 

4,738,203 

0 

48,356,147 

78.687973 

709,758,ID2 

304,672,061 

28,455,997 

333,128058 

17,361,992 

6,360,177 

998,682 

4,953,470 

0 

54,650,080 

0 

84324 401 

29,920,214 

%l9,O16 

15,864,299 

21,619,744 

0 

0 

68403273 

435,855,732 

1,195,613,834 

)]-0«.01 

369,071,592 

318,746,116 

9,845,2]6 

50,066,967 

32,950,830 

780680711 

572.766 

0 

7,158,019 

414,489 

0 

8145274 

788815 995 

14,582,625 

307,110 

8,400,441 

0 

94,080,895 

11137/.071 

906,197,066 

368,479,486 

31,538,545 

400018031 

17,361,992 

2,405,494 

1,957,527 

15,134,095 

0 

47,056,766 

0 

83915 874 

51,734,174 

4,206,317 

26,721,84) 

15,830,873 

-92,464 

383,553 

98 784 ]96 

58%,718,20] 

1,488,915,267 

30..stp-OZ 

406,827,928 

440,8l9,145 

8,398,683 

]23,317,466 

53,047,258 

1 ~19J1)48f) 

0 

0 

8,177,656 

155,375 

0 

83))031 

1041163511 

39,445,738 

1,0$0,833 

6,0$2,186 

0 

93,902,833 

/40481.$90 

1,181,745,101 

449,669,274 

31,177,835 

480847 )09 

17,361,992 

2,818,587 

3,649,750 

21,134,816 

0 

46,245,734 

3,048,809 

94259688 

82,222,809 

6,564,906 

32,880,445 

18,998,013 

0 

2,998,653 

143664 826 

718,77],623 

1,90O,SI6,7Z4 

I-Jall-OJ 

496,210,633 

503,835,193 

49,924,896 

58,445,688 

50,525,828 

J ]$8 941138 

3,078,444 

0 

0 

0 

0 

3078444 

1.162020682 

4,521,118 

0 

0 

0 

67,819,288 

71310.406 

1,234,361,088 

501,007,249 

501007249 

0 

46,590,983 

0 

0 

0 

0 

2,500,000 

49090983 

82,665,070 

0 

0 

21,836,513 

0 

61,550,624 

166052207 

716,150,439 

1,950,511,527 

-

w.. 



Batch 1 & 2 
Income Statement 

INCOME 

INCOME FROM LOANS 

DelinQutnl Pmal!y IRlm:sllncomc from !.oms 

. NETLOANINCOJ,fE 

l...:ome fromLiquid IIl'YC:StmaIIS 

IIltOIIlC: fmnNon-finrncial]"",csrmmu. 

I~SNmGr=I$ 

Gross InUl"'~ 

COSTSI£XPEr-o"SES 

FlNANOAL COSTS 

Tll~OIIlf1lCRSt Paid For ~ 

FiRanW) COS! 00 E>.!=l Cmtil 

Dividend Expm5~ 011 $h;m$ 

Insunnce f'mniums for Shares 

Taxes on IlIIaCS\ PJid for Shm::s 

Fina .. l:ial C.osl • Sha~ 

ront FlNA,\'(1AL COSTS' 
GROSS MARGIN 

OPERATING EXPE.''SES 

P~I 

Markding 

Administntion 

Dcprcrntion 

TOTAL OPERATI,vG £XPF"'U's 

fProvision for Risk A$SdS 

NET INCOME FROM OP£/UTJOSS 

OTHER INCOl>IEI EXPE:-;SE 

E"rraordimry inrome (Net) 

roTAL OTHER I:YCOJIWYPF,vSE 

IlncomeTu 

89.3"0."9$ 

571.617 

14.«6.639 

.54,097 

1'46/U6$7 

5,854.039 

131.375 

1,624.932 , 
1),1Io.J60 

Us,931,J6J 

26.50.236 

0.,261.422 

143..S21 

1J;IW.94J 

S,950 

28.)01.165 

5.[5",.016 

136jlg 

Ig.",II.1S0 

156..913 

I.OSUI3 

21.2SS"SS6 

.IS~60 

I1S 6~"~S3 
7.096.315 

2.101.218 

13,256,401 

, 
o 

3,709.911 , 

11.J'/.J/9 

17614 116 

101~q,:us 

29.991,.10 

719,100 

22,SSO.151 

$, 'J! /J61 

S.97S.11ST 

, 

01 
32 •. )$0.60 

12S.~.Sil 

J3JOi.167 

-45.295 

900.S6$ 

nO,los 

22.lo.t.460 

1~1.099 

l7,7.S7.SS3 

o 
o 

Jl,lS1.8H 

3.666.705 

SJD.S05 

221.690 

.I' f;'/J Of6 

Uo.sr.,o.u 

l7.:WS64 

6..510506 

ll.3I".66) 

~6r6.1J6 

1$.95S.0j~ 

, 
165.639 

01.899.200 

:nJ 178 fH11 

6.S75.;16 

I,OS9.ns 

.fIS,;.t2 

o 

I.9-'S.~ , 
12.281.613 

913.19$ , 
0,191,811 

6JHlf65 

1 .... 7.&6.1':'. 

·n.66J,510 

H'UIJJ 

n..!'1.MIJII 

01 

S.1(1).00I 

S6.16S.4-G5 

;'$ :HJ.!S 

IO.sI6.!6~ 

1.6U.J14 , 
11.193,01 

6).915.79<1 

, 
1.so5.71"9 , 

!!.!!!.!!! 
1~IS 

35..351.,.0 

3.-:-"',011 

'.5 'JI S~, 

2~9_''''d 

.~!..,.~ 

:11 ~~J:9: 

, 
, 

, 

*...sI~C+:.1 

:~7.1re 

, 
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ATTACHMENT 9 

Consolidated PEARLS Batch One 



.. Batch I 
P-E-A-R-L-S RATIOS 

31 Dff.97 
3 __ .. 
I· ll-Im-99 lJ-Dotc-8I 31..[)ec..41 ~l 1...bn-03 

!Nwrbero£Credir Unions in this Repott I I III III III III III II III 

I' 
I Loan Loss AnowancesfDeIinq. >12 Mo. '''''' 100.00% ,0.32% 441.76')'. ",,""' 100.00% 100.((,% lOO_~ 

2 Net Loan Loss AUow. J ADo •. Required fQl" DeIinq. 1-12Mo. 1000ofGool lOOJ)O% 0.00% .. - 100",", n.om IOO.QI'P.f, IOO~ 

3 Colqlktc: Loan Charge..()ff of Delinquency > 12 Mo. y" y" No No So No ~ No 
4 Annuall.o#l Oarge-olfs I A vc:r.!gC Loan Portfolio Minirrized 0.""" 4.4)% 7 . .;6% .. n' "9)% I.~ -l.TI"Ii 

S Accwn. Cha:rge+Offs Recovered I Ac:cum Chargt:·OIfs ,- NA 0.55% ,- 2173% ~ Jl;J% 1~_~ 

6 Solvency Min 100"..- 126.'19% 89.07% 112.66% las.:% 119~ 1::1 tm'i 1I1'.4l"-io 

7 AIIov.ance rOf Invcstmcn! I..os:sGI Non-Regulaled Investments NA 0._ 0."'" 0.00% ~OO% O~ ."'" ~""" 
IE EFFE , 1 'AsVCIAI. STRUcr 1<E 

I Net Loans I Total Assets Betwo:cn 10 • SO% 62.6i% 60.23% 54.76% ,.."'" '"-- 61,~1~ 76-"1~ 

2 Liquid In\'tStmaItS {Total Assets MulO". 9.61% 9.2i% 14.'''''. 19_61~ ''-23% ::O!6'S lUI'S 

3 .<:"mancia.lln\'eStmentS ITocaI Assets Max 10% ,.- 2.10% .. "" 1..l3 O.9P.'O ..... . .,.. 
4 Non-f'lI'I3IJCiaI!nvestments/TotalAssets "" 6.52% 7.96"'. 0.89% ,- ,_ 

Ill'S IUQ% 

S Savings DcpositsJTOIai Amu Between 10 - 80% 36.56% 35.11% 4797% , .. '" S7 . .rn4 ,."", 61' 1!m. 

6 EXlemalCredit/TotaJAssets MuS% 9.05" 7.03% , .... 1.52". 075% OS)'; ."'" 
7 Marixr Share Capitall Total Assets Mu20%. 30.49% 31.82% 2927%0 yO')3" 19 ::6'% 1'i.71~ ,,-

Iii 8 ln$tillllional Capitall Tow Assets Minirrmn 10% 6.)8% 7.16% 6,78% 125% 9..,liS IOJ1'S 9.SS% 

9 Net Institulional Capital I Tot:!l Assets Minmun 10% S 17% .16~", 2-01% "'1':'" 7~", IO.!J~ 1!.C!J'Ko 

IA "'fIT 
I Total Delmquency I Gross Loan Pon(olio les:5 Than or Equal To 5% 0._ 63.00% 19.6-1% 1136's. 1053'4 -- Sin;, 

2 Non-Earning Asset$1 T ouI A$$ets les:5 Than or Equal To 5% 18.SO% 2O.44~~ 286-1% IS5~. 11.6?'4 lCI~ ,.c~~ 

3 Net Zero Cost Funds I Non--e:uning. Assets Grealct Thm oc Equal To 100% 136.60% 4.85% 5:!.7)% 90.16:~'. l&a~ ::2l.",~ 11l11lS 

IR RATES OF RETURN AND IZEOJ 

I Net Loan lllcomt-I A\-erage Net Loan Pon(ooo Emctpcenurial Ral:c 27.70% 26A6!" 3632% ..:113% S9.~ J.661% ::;n~ 

2 Liquid IllY. Incorrcl A\"g. Liquid InYCStm:nlS Market Rates ... " 5.11% ,,'" , "'" 4,95!" 2.<'S% "'.~ 
3 rm. InYC$lJTEnllncome ! Avg. r-.n.ln\'eStmC:nts Market Rates "'" 6.69"'- 1:16% 321!4 9_Ib""S 0 .... 1",9orS 

-4 Non·F"II'I.lnv.lncomc:l A\"g. Non-rm.ln\"C$UTlal1S Gr=tct Than or Equal 10 R I 5.28% 4.3S% 0.61% ".7IS 2!QS L"" 0.1% 

5 Fin Costs: Savings Deposits I Avg. Savings Market Rates 1255% 11.12% 10,9!%. 10-S6'S. IIJ-SS 9.9~ ."'" 
6 F"m Costs: Exlcmil Cra.Iit I Mg. External Cre4it Less Than oc Equ.d 10 RS 10.50% S.iS% I';9%, IH1"S. 13~ 1I.715o'S. 0.00% 

7 Fin Costs: !.ferrb:rShares:1 A\"g- Men'Oef S~ GTeaca Than oc Equal co RS 10.19% 7.70% 5.~'Y. 9-4l~' W~.;. IlZ!>S S.~ 

8 Gross Margin! A\"CIO\gc Assets Am>unl Needed to CO\U R9. RIO 13.00% II.~. 16.7.;'Y. IS8N 1S.~" IU!S 11!6~ 

9 Opcming Expa-$:s I Average Asscts 3·10% 10.lS% S.l~. 99:-% 106~ IO.StS 9.~~ 119$% 

10 Provisions (or Risk Assets I A\=tgc Assets Sufficienl for Estirmccd Losses 0.70% 086% 175% ).I~ 21~ UI~ I ""'OS 

II Other Income oc ExpenSe I A.-cnge AsseI'$ """",,,N=Iol 0.02% O~ O.O!% . .,... O~~ ."'" OQO~ 

12 Nez Incomel A~cAs:sds Enough to reach the g~ for E8 1.97% 2.10% .... 09% S.I~ S~ '::l'S. " !.l'S 

LL LIQUIDITY 

I Liquid Assets • Sf Pay3blcs I ToW Deposits Minimum IS% 2266% 2).97% 31 .... 3633% ;;oSJ'S 3J~ ::o-6otYo 
2 Liquidity R~ I T ouI Savings Dcposils H'% 0.01% 27!% • 17" SJ% 91~i- S1'::'S ."'" 3 Non-Earning Liquid Assets! Total Assets Less ThIn I % 119% 141% 2.07% 1.4."% O.~ O~.s.~ ." .. 

Is !fiNo';. QF fi8i!.'YTH lYEAR-TO-OATE (iRQWTH 

I Net Loans Suf5;icm to AdI>e~ GoaI:n EI 17:!S% 1.40':'. -6.75':'- 3:!67% 50~ l)4..."'l'i ,,~~ 

2 Liquid InvesuncnlS Sufficient to Achic~'C Goal in E2 10.~ 1 SW. S6"I~. 71&;'!-' :J!6~ "STiS _16$% 

3 F'manciallnvc:stmen1S Suffici(nt co Achieve Goo! in EJ 58.03% .7.66% ·23.1':% .2.66~ I~" ~SGl~ .B ~I'!-. 

4 Non-Financi3lln\'C$UTlCR1S Sufficient co Aehic\'C Goal in E.: S7.SO% 2S':'6% -Sl 56% 16$~ !5:~ ·S~~ -6,90j'% 

5 Savings Deposits Sufficient to Achie-.-c: Go3l in ES 2137% 131% .;0.1':% .;v $:% oW !r.>. 3SJm R3:!'S 

6 External Crclit 0% 10.51% _1800% .51 &0-;;. -35 II .... -3366% -':'~ -IS lt~ 

7 Member Shares Sufficient to Achieve Goal in E7 179Z% 1).57% .. ,." .55?t. 14.~S% lI.~ 2:1 liS 

S Institutional Capital Sufficient to Achie-vc Go3l in ES S2.n% IS 33% ·2.81% ,...,.. S03-~ .:66!% J.!~~ 

9 Net InsticulMmal Capical 511fficient to Achieve Go3l in E9 61 ",9% .)lS"~ 11223% I~"'~ I-U~ 1'7.r.os lOS 39% 

10 Me:Tt<Tship MinirnunS% OSS% 95-;~' 39~~ 311}.:S .!...:~. Jilll!'ij, ., ,.,'" 
II Total Assets ~fOf'(" 1lI.:sn Infblion 17~·" S51~. ~ SS~t,. :J;~. :;: ~9!' .. l!~~" Z9 ~Q"" 

Inflatloll Rate (Allnu~liud) 6.OS~. 10S~ 

•• 

/t1 



Batch 1 
BALANCE SHEET 

Number of Credit Unioll$ in this Repon ..... 
E:l1"Jl1ne,A5seU 

LtXtNtoMtmber.J 

Short Term « -I Year) 

Medium-Tcrm(1·3 Years) 

Long·Tcnn(>3 y=) 

Other Special Loans 

Loan Loss Allowances 

TOlo/Net Loons 

Liquid InvtSlmtllt$ 

f{, R ltdL'uUllvest 111$ on- egUOt ., • ., 
Liquidity Reserves· CFF 

Other Liquidity Reserves 

Shor1·Tcnn CFF Deposits 

SIron-Term Bank~i!:S 

Sbon-Tenn S«urities and 11IvesllllCn!:S 

O\herLiquid InvesDmnts: I 

Other Liquid Investments: 2 

Other Liquid InvesDmnts 3 

TOIal Non-Rtguf~/td L'qUid Innnmtnu 

Rtgu/~/td Liquid Innn u .,. 
Liquidity Reserves 

Sbon-Tenn DeposilS in Regulated Fill-Imtiruoom 

ST Government or Regublo:d Securities and 

T0I4/ Regulattd Liquid Investmtnts 

Liquid Investments Allowances 

TOlal Liguid Inrmmrrru 

FinalleiallllVfmmtnts 

N R l dF.· 'all 0,1_ "Cu att lIIallCl IIvOImtnts 

Shares - league! Affiliation 

LQng-Tenn CFF Deposit 

Long·T enn BanI:; Deposits 

Long-T enn Securities & Investments 

Other Financiallnvesl:lm:nts I 

Otber Financial invcslmcnlS 2 

Other financial Invcslmcn!:S 3 

Tqlal Non_Rtgullltf!d FintsnWlllllvtstmtlW 

Rtgu/altd Financiall est ts '" .,. 
Shares in Financial Institutions 

Long.Term Deposits in Regulaled Fin.lnstitulions 

LT Governmml Qr Regulated Securities and 

IntcrBranch InvestmcnlS 

rattsi Regulated Finallciol Invt$lments 

Financia] Investmmts Allowances 

Total Finollciallllllgtm!l!U 

Various 

Non·Finan(:iallnvesttncnts Allowances 

Tqttsl Eortfjlll: A35ets 

Addilt>nal Loan Portfolio Information 

Delinquency Based on Ou\sla!lding Balance orLoan? 

Delinquency 

1 TO 12 Months 

More Than 12 Months 

TOlalBalance OtDtlin~u€nll ~gLl~ 

LOa/lS to Mo:mbcT$ (Gross) 

Accumulated Charge-Orrs (Historical) 

Re;:o\'ery ofloaru Charged-Off{Historical) 

.. "!fit ......... 

3J·Dec-97 31·DK-98 

II II II 

138,833,474 132,75"0,841 91,571,29Q 

155,038,352 163,166,732 173,916,493 

0 0 0 

1,320,275 909,750 16,653,406 

·10,433,9t1 -8,084,402 ·12,895,071 

284,758,190 288,742921 269246.118 

17,541 4,474,023 19,209,926 

0 0 0 

0 0 0 

43,412,744 39,828,458 50.156,088 

225,380 144,056 0 

0 0 154,278 

0 0 0 

0 0 0 

41,655,665 44,446,537 69,520,292 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

43655665 44446537 69520292 

0 0 0 

14,nl 20,502 0 

0 0 0 

0 0 0 

10,877,176 10.036,911 7.730.574 

0 0 0 

0 0 0 

10,891,507 10,057,4JJ 7,730,S74 

0 0 0 

0 0 0 

0 0 0 

0 0 0 , 0 0 

0 0 0 

10,891507 1005"l4/J 7730.574 

29,641,312 38,166,547 4,365,383 

0 

19641J/1 J8166547 4365.383 

368,946,674 381,413,418 350,862,367 

Pa}'Tllent Balance Balance 

0 108,627,9<)6 53,528,646 

0 78,369,885 1,893,621 

- 186997881 55 22167 ~ 

295,192,101 296,827,323 282.141,189 

0 13,118,929 34,72::,992 

0 72,433 1,355,851 

31·Jm:·00 I·Jan·OJ 

II II II II 

166,060,478 215,512,730 251,820,446 0 

186,155,788 m,57t,667 430,213,093 0 

1.133,166 7,155,847 9,546,835 0 

25",678",800 43,402,589 51,335,113 851,490,245 

-21.822.046 -21,063,543 -25,698,913 -49,161,604 

:157,206186 5:17.579290 717.216574 802.318641 

27,682.567 42,227,998 54,851,669 45,103,7% 

0 0 0 50,000 

0 0 0 0 

91,480,924 104,597,]86 163.883,280 98,641.631 

0 0 0 0 

158,432 612,355 625,592 0 

0 0 0 0 

0 0 0 0 

]]9,321,923 147,437,539 219,360,541 

0 0 0 1,168,037 

0 0 0 0 

0 0 0 0 

0 0 0 1,168,037 

0 0 0 0 

119321923 1474J75J? 119160541 ~ 

i ... , 

0 0 0 0 

0 0 0 1.000,000 

0 0 0 10,000.000 

907,903 0 0 0 

6,617,400 7,621,572 9,529,104 -926,139 

0 0 0 0 

0 0 0 0 

7,5]5.}OJ 7,611,571 9,519,104 lq.073,8~I 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 101,876 

0 0 , 101,1176 

0 0 0 0 

7525JOJ 7611571 9529104 101757!7 iIli<l 

11,572,282 13.863,622 1.3,073,981 4,154,811 

-175,179 -175,179 0 

11572 282 lJ 688 44J ]]898,802 4,154,811 

495,625,694 706,326,844 959,005,Q21 961,622,653 

Balance Balance Balan,.:: Balance 

44,653,866 55,327.894 49,578,86] 49,164,487 

2,188,815 3,497,655 2,369,584 800,000 , 46 42,6 1 588 5 S ~ 51948445 49964467 

379.028,232 558,642,833 742,915,487 851,490,245 

55,997,954 69,737,758 73,628,409 50,515.216 

12.169,755 19,788,024 25,344,532 38,251.733 



!!If 

Batch 1 
BALAJ'ICE SHEET 

No ... Earnlne.A$$cls 

Liquidkms 

Cash &. EquMJenrs 

CUJTe1l~ AlXOunlS (Cbedcing) 

Fo~ign CwTmo;y 

Liquidiry Resenes .. CFF 

OIlier liquidiry R="cs 

QIller Liqu)d Assets 

Total liquid Asxg 

Aug IllS R«rivtI1Jl u • 
Debtors 

Interest R~Je 

Notes ReecivabJe 

Pa)1'O!l Deduaions R«civable 

Other Accounts Receivable 

Receivable Loss AIJowaro:es 

Buildings (Cost) 

Fumilure &. Equipment 

AccumU\'lIro Depredation .. Bu.ildings 

Accurn Oep=iatioll-l.c:asebokllmpro .... 

ACC\lm Depreo::iatio:>n .. Fumitun: &: Equip. 

T%rNn Fad Awn 

Othtr .-I.Utn 

ASSC1S in Liquidation 

Org~izalion E"pe= 

T%r Oth~ A<S!! 

Probltm ..usm 
Doubtful Ass& 

A<=untingO~· Assets 

Olher Problem ASSC1S 

TOlol ProMt'" As8'!f 

Torof Non.EorningAssns 

Tot~IA~IS 

Nombccr orcu Members 

WomC1l 

G~ 001 Reponed 

TO/ol .'>;"mbtr Ol.lfr"'bm 

Numbtr of Other Service USH'$ 

Youlh 

ThitdP;ttlics 

Total Numhtr oC(hhtr a' &Mu lJStrl 

TOl31 Number or ~Iffllbccr'$ &< OIlier CU Sen'Ice 

4,939,673 

486.217 

0 

0 

0 

0 

2.097.2% 

2.484 , 
107,480 

1.977.561 

0 

3654:5.439 

22.138,934 

o 
o 

-2.216.909 

o 
2,000 

30.819 

4.102.055 

o 

2.255.963 

.45.100 

9,370 

o 

45-1.316.318 

9.316 

M1l 
J2..7JS 

6.449.$12 

34'".. 
0 

200,000 

0 

lti.59) 

-

902.155 

0 , 
174.642 

4.172,323 

0 

)8.724,s71 

26,4S6,7.&O 

346.171 

IS.167~S 

o 
o 

-7..908.655 

1.8:53.039 

2000 

491,9S1 

3.615.798 , 

6.9-10.193 

.47.100 

o 
o 

17.011 

o 
7.7-11 

?El 
J6..Q) 

JI·Du-99 

9.0$3.960 

945.76-1 

105.341 

60,000 

0 

0 

1.69S.6J.4 

0 

0 

83,262 

2..,2..)J,9IS 

-19.801'7 

38.379.$93 

28590.6-17 

440.621 

17.416..506 , 
o 

·t6.129.8"n 

2000 

.410.916 

39.I·H.6S9 

o 

15.s.5-0.~ 

·-17.100 

106.W 

o 

.&91.66S,1).U 

11,166 

J7.S5~ 

II.US 

o 
16,3:5:; 

19$. 

S6,510 

31-Im:-OO 

S.sSS.937 

125.1)9 

99.1CrS 

12.100 

0 

0 

1,060.4:51 

0 

0 

suns 
2."-17.630 

-2Sl.S96 

23.012.00) 

54J.8JS 

o 
o 

·18".921.169 

6.9:59.96-1 

576 •• 911 

4.467.932 

o 

25.815.335 

ZlI.526 

o 

1~.93S 

19.31-1 

19.5$0 

31-~.(I1 

7.4SI.-;"S) ~.3ll ~,~lJ 

1.c6.I~ "'-'" 1.;0.107 

10' .... a:.c:.6f: 1I!).J9~ 

59";.6 li-R"C $Co..CCC , , 0 

0 - , 
- - -

1.5-t1.):.- I~.::S' U::U:$7 

0 0 , , 0 0 so..., z:.s..<6S 3~~ 

5.521.:63 7.oC6!..:e<: :.!"'l.::IC 
0 0 , 

33.63') • .;&:1 

1.l63.1IQ 

·:52316 ·lSI.:o:> 

.:<.\CIUII 

5,573.015 , 

9,317.~ 

, , 

I~ 

5-'.l53 
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ATIACHj\fENT 10 

Individual PEARLS Batch One 
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BANSALAN COOPERATIVE SOCIETY 
P-E-A-R-L-S RATIOS 

Goo. 
NImIba" ofCrcdit Unions ill Ihis Report I 
PROTEC110N 

I LoaD Loss AIIowmccs I 0diDq. >11 MOo I,,", 
2. Net LoaD LossAIlow. I Allow. R~quimHOf Odinq. 1-12 Mo.. 100% of Goal 

J Complctcl.oaD~rror~>12Mo. Y~ 

.. AInIII LoaD Owge-ot& I AYCngC l.oaD PontOOo Minimiz:cd. 

S Aco;tzn. 0wgc.0l& Ra;oo.uall ,\.cQmo Owge-Offs I-
,'''''- Min 100% 

7 ~ror~losscsfNOQ.RcgublCd ~ NA 

FFEC11VE FINANCIAL STRUCTURE 

I HCl Loaas I T<lUl Asscu ea-miO.&O% 

2 L>qmd. bM:stmaIIS I TOIaJ Assets Max 20 % 

). FiII:a:ncW 1 .... -estmcntsfTotaIAssds ~IO% 

.. Noo.rmzacUl[Qo."C$lmCDIS/TaulA.ssels '" slS3YiDgs Depositsl Toul Assets Bdvoua 70 • 80% 

6 Extemal CmIit I Toul A3sets MuS,," 

7 Mc:rabc:r~Dpiul/ToWAsscts Mu.20% 

S IlIStitlllioNlC~ib.l/TouIAsscu MiairruD IWo 

9 Nel.lnstit\lliorgl~icil/ToulAsscu Mininun 10% 

ASSET QUALITY 

I ToulDdiDqumcy/GrwsloaDPMfolio LessThmor EqIQl To S% 

2 NO!>-EamingAsscls/TouIAsscu less llwI 01" EqIAl To S% 

) Nel.Zcn:lCosIFWIds IN~Asscts Gn:alaThmorEqu:olTo 100% 

RATES OF RETURNAND COSTS (ANNU&J?EDI 

I NctloaDlncome f A~Jto: Net l.oatI Portfolio ~Iblc 

2 Liqujellw,lnccmcl Avg.liqWd.lrmstmcnti MwkctlWc$ 

3 Fin.lrrvcstmenllllOC:1me I Avg. rm.In\"C$1JnmtS M:Itl<ctRaICS 

.. Non-rill.. !l1V.1_' Avg. Non-Fin. r~estmcIlI$ G~\aThmcrrEqu:olIORI 

S Fin CO$U: Savings Deposits I Avg. SaviIIg$ :'brl<c! R2lcS 

6 FiaCosts; ExtaP:lol Cndill Avg. ExICm3I Cmlil Less 1lwI or Eq.aIIO R5 

7 FinCO$!$: Mc:mbaSbcsI Avg. Member Sb=s G=tcr TlwI or Equ;U 10 RS 

S Gross M~I Avenge Assets AJnoqU: Neo:dod to COYa' R9, RIO 

9 OpcnlingExpcnscs/Avc:ngeAssds }-IO% 

10 ~forRis:ltAsscU/A"~Asscls Sufficient fOl" E.stimi[ed.~ 

II OIhcrlllCOOll:orExpm$e fA~cngo:AsscU _N .... 

12 NdlllCOmCfA"engcAssds Eoou&b 10 ~ !be pi for ES 

LIQUIDITY 

1 LiquiclAssds·STP~ksfTouJDeposiIS Milliman 15% 

2 liquidiry Reservcs f Toul 51vint;s Deposits I'" 
3 N ..... EarningLiquid Assets fTouJAS$e[S lc:ssThln I % 

SIGNS OF GROWTH fYEAR.TO-DATE GROWTH 

I NdLoans SuffiQc,,( 10 AdUo:ve ~ iIlEI 

2. Liquid l!r.·CSImml$ Sufficient 10 Adlicw ~ in E2 

3 FinanmJlnvc:s(menIS SulTJcicnI: IOAchicvcG«lI in El 

..; N ..... FUW>ci31 !D\'CSunmts SlJifociml: to Ad\ieo.-e G«II in E-4 

5 Sa...u.gsOcposilS Sutr.ac..cIO~G-.»linES 

6 Ellm>lt! Credil '" 7 M~Sb:ms S~1f;icaI. [0 AchicYe ~ ... E7 

S InstituriomJ Dlpital Sutrw;icQ{ IO.~ Gc:W in ES 

9 NdlastiluDcml C~iuI SI1fficiml to Achieve (joQJ a E9 

10. Mcrnbc:>ship Minimt:mSS 

II Toul AssClS More Th>o Inlblioa 

31·Dcc-97 

II 

IOO,()()% 

IOeUlO% 

Y~ 

0.00% 

NA 

1S6--S9% 

0.00'% 

79.3"% 

7.1)6% 

0.00'% 

4.0~ 

4.02% 

1l.J9% 

38.12% 

1$.27% 

15.32% 

0.00% 

U~% 

267J9% 

2·nl~ 

1_~ 

NA 

23.69% 

s ... r.;. 
S16~ 

HIS 

1i9S,," 

961% 

0.2&% 

0""' 

."" 
1««% 

0""' 
0..56% 

30)6% 

-6.91% 

O~ 

7!3% 

3.7-4% 

10.53% 

3021% 

SU3~ 

9.&.3-7"'>0 

ISoI% 

27.61% 

31-Ott-:98 31-Dcc-99 31-Drc-OO Jl~l - • ..-03 

II II II II II II 

1.16~ 100_00% IOO.~ ICOOOS ,.;;;; lCQOO% 

0.00% D-l~ IOU~ U03$S 1!S.~ ISns 

~o '" Ya Ya Y~ y~ 

'21>% 0.00% S.5~ 1-"" .'" 40m 

0._ II.~ 12.~% 19s.'S ~u"'~ nSN. 
SU4~ 110.55". 117.96. I::s.~~ IlS_~ IIJSO!'i 

."" 0.00'% 0._ O~i ."" ."'" 
75.23% ,..,"" S6.29!~ $l.s~'" U~ ,,~ 

5.07% 6_"~ 7_9S. ... ,% ISIl2!i IH1% 

."" .. " 0." I..25S 1.C>ffl lU~ 

'''2% SOSS% 00,", "'" ."'" ."'" 
.... % lU6% "''' 591,"", 67."" nSls 
1!_06~ 2409% 91N 21''' 02:S'!': ''''''' 
.wU% 2HS% JS_I~ 1266'S 9~ II~ 

9Z1% US,," S.2.~ S;v..; 1191." .... 
-IU5% "'" ''''" 951." 1'-'" IC9n' 

S2-~ 16.>2% IOU" 7~ 6.7"r..,; S_~ 
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BANSALAN COOPERATIVE SOCIETY 
BALANCE SHEET 

~" ~ 

Short Tenn«-I Ye3r) 

Mcdium-T<:nn{l-3 Years) 

iLong.Tenn(>l Yem) 

Other Spcci3J Loons 

Loan lom Allowan«s 

T"t,,1 NO Ullin' 

UIlllii JIIlWtmmn 

N. R uJ, dLi 'Ill Oil' ¢ ~ ,., llPeStmDIIJ 

Liquidity Reserves - CFF 

Other Liquidity Reserves 

Shott-Term CFF Deposits 

Shon. T am Bank.Deposits 

Short-Term Sccurilies and Investments 

Othel' Uq\OO illVcstmcnts 1 

Other Liquid Jnvestments 2 

Other Liquid InveslmCnts 1 .. - "If' quat ,. nl'ttt>lftlft$ :r. IN, R I edU IdJ 

Rqulllu4 Liqu(d I"ust"mtl~ 

Liquidity RcsCf\lcs 

Shon-Tenn Deposits in Regulated Fi'Llnsritutions 

ST Government or Rcgllbled Securiti<:s and 

Total RqwllIH Liquid l",~tmorn 

Liquid 11IYc:stmmts Allowmces 

T9I,,1 Li9"U l11rqtm~"ts 

No R ul, d Flilt/llciall ~I .. IS ~ ., -. "" .. 
Shares _ League/Affiliation 

Long_Tam CFF [)cposil 

Long-Tam Bank Deposits 

Long_Tam Sc.:;urilies & /nvestmall~ 

Olher Finmciat InveslmCmS I 

Other Financi.allnveslments 2 

Oiller Financial Invcslmalts 3 

Tfllaf NfllI-R"Klllate4 FIII""e,,,llnytt:lIl11!11r$ 

'R IflfdFI '1141 <g. • II""a" "" m~ns 

Sh:ncs in Fin;o"wI/llSt;tnlions 

Long· Tum Deposits in Regubted Finlnslitnlions 

L T Govcmmcnl or Itcgubled Soxwitics and 

InlcrBnll1m Invcstments 

7,,'tll R .. gllltl,ttI Fl""ld"ll"yestm,,"ls 

FinanciallnvCS1men1$ Allowances 

T%l Fintlntil21 /nmtm .. ",s 
Non_F;nontiollnyf'$tm~nl$ 

Various 

Non_Financiallnvc:stmcnts Allowanc:c:s 

T"'tlINolI_F;nonciollnmlmenlf 

Tottll Earning Anas 

Additollld Loan ponrolio Inrormation 

Delinquency 8:iScd on Outslanding Balaoce of Loan? 

Dflinquucy 

l.! TO 12 Months 

MOle Than 12 Momhs 

Tern! Rglg,,« OfDelin9"tn/ Lo~ns 

Loans 10 Members (Gross) 

Ac<:umt~alcd Cha.ge-orrs (Hisl0ric:Jl) 

Re<:ovCl)' of Loans Cba!gcd.Qff (Historical) 

3].D«,_97 

,I 

0 0 

]0,123,.332 10,633,%8 

0 0 

0 0 

-$2.912 -52,912 

}OO7Q.fl0 }0,586 056 

0 0 

0 0 

0 0 

668',579 56&,968 

225,380 J44,056 

0 0 

0 0 

0 0 

893959 7JJ 0]4 

0 0 

0 0 

0 0 

0 , 
0 0 

893959 713 074 

0 0 

0 0 , 0 

0 0 

0 0 

0 0 , 0 , 
0 0 

0 , 
0 0 

0 0 , , 
0 0 , , 

516,240 1,340,272 

0 

516]40 1 )40171 

11,480,619 12,639,352 

PaYffie'lI Balance 

0 3,17!.9741 

1 0 2,444,2361 , j 616]10 

)0,123,332 10,638,968 

0 850,814 

0 0 

31-~c-99 31-Df,c-Ol 

,I 

0 0 0 

9,619.113 14,944,241 20,.959.790 

0 0 0 

4,458,196 10,276,225 13,070,895 

-248,406 -990,934 -1,213,888 

13 81890J 24 229531 ll.!li.Z21. 

262.889 471,444 2,297,.355 

0 0 0 

0 0 0 

941.633 1,759,962 1,021,639 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

1,2114 522 ] 131406 3318994 

0 0 0 

0 0 0 

0 0 0 , , , 
0 0 0 

Id04522 U1L!..P.§. l.1lli.2.! 

0 0 0 

0 , 0 

0 0 0 , , 0 

161,306 178,443 485,899 

0 0 0 , , , 
16J,8()6 178,443 

0 , , 
, 0 0 , 0 0 , , , 
, , , 
0 0 0 

J618()6 178443 465699 

1,030,569 0 0 , 0 0 

1030569 , , 
16,22S,800 26,639,381 36,621,690 

Balance Balance Balance 

2,261,3151 2,734.059 2,660,696\ 

64,9001. 01 01 

J 326 J15 J 734 (jj9 J 66() 696 

14,077,309 25,220,466 34,030,685 

850,314 1,949.444 2,352,729 

98,728 252,229 460,327 

0 

28,278,069 

0 

19,657,325 

-1,423,127 

tM.ll.liZ. 

5.153,193 

0 

0 

4,216.739 

0 

0 

0 

0 

9,370,531 

0 

0 

0 

, 
, 

9J70331 

0 

0 

0 

0 

648.905 

0 

0 

648,905 

0 

0 

0 

0 , 
0 

648905 

, 
56..$31,704 

3,232,0941 

'I 
J JJ1 OU 

47,935,394 

2.607,449 

569,398 

,I 

0 

0 

0 

42,900,2$5 

-1,382,935 

~ 

3.922.800 

0 

0 

4,386,823 

0 

0 

0 

0 

, 0'1,613 

0 

0 

0 , 
0 

. 8309613 

Balance 

0 

0 

0 

0 

603,)40 

0 

0 

603,34/1 

0 , 
, 
, 
, 
0 

6()3J4() 

, 
50,430,283 

2,325,374 

01 

J JJ5 )74 

42,900,255 

2,349,406 

838,053 

.... 

..... 

I 

Ii.. 
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BALANCE SHEET .. 

., 

iii 

.. 
!III 

.. 
iii 

.. 

.. 

.. 

Nor..E:lming Asst.ts 

U "4An ,., m 
Cash&' EquMlc:nts 

Cum::nI AtcOUnIS (Cbed:ing) 

ForcignCurrc:lCy 

LiqtDdity RCSdVG _ CFF 

Othcf L~tDdiry R($U\'tS 

Other Liquid As:sd:s 

"""""n ~.~ . 
""',~ 
Int=R~k 

NOla Rccciv3bk 

hyroU ~ Rco:r."2bk 

Othcf ACCOlII>l5 R~bk 

R«civabk loss AlIowlntCS 

Fl~ft!AJsDS 

" .. 
Bwldil'llg$ (Cos!) 

Lc;rscbold ~-.::rnmts 

FumitlR& Equipment 

Accumubled DcprccAtioa -~ 

Aecum. DcprccAlioa - lc::I:scbold Improv. 

A= [)e;reNtioo - FumilIR &. Equip. 

TI), .. I Ng FLud Aw". 

Or"~AsJDS 

Assets in li<lW\blion 

Orpniz:3lion bpcnscs 

Prcp.1id bpenscs. 

Olhcr DcfcrredA$$Ct$ 

Accm>ubled Amoftizilion. 

T(1ftlI0JrnAVm 

Pr~bimt ..tum 

DoWlfuJ.-\sse!s 

AlXl)Calling Disctcpancy - AssI:ts 

0Ihcr Problem .-'.$SUS 

Problem As:sttS Allowance; 

T91"r Pro"",., ..truu 

T",,oJ,"',,,,-£u"i"K~ 

T",:oIASuU 

Nulllbfl" OfCU Mtlllbcrs 

Mm 
w_ 
Gcnck:r no( Rq>O<l«l 

T(1tiJl {\""-iJn Q(J/_bnt 

Numb« ~rOt'-Scnia L'sus 

I=p~n~ 
TpriJl ,"'"",1>0 "rOth" CU £m1« rt1m 

T~t:oI Numbl:rODf~mbt-rs &: Oftwr CU~ 

JI·l)ec·91 JJ-Dtc:-91 

1Q.505 25-5.m 
0 0 

0 0 

0 0 

0 , 
0 0 . 

0 0 

0 0 

0 0 

0 0 

19.418 IIt.;61 

0 0 
. 

SS4315 4"".915 

425.000 sn.-H' 
0 

329.139 -«9.195 

0 

-365.028 -'81.657 

'17-11116 9:U'J 

0 , 
2.000 2.000 

'-300 'JOO 

32.020 31.020 

0 0 

~ ~ 

~7.IOO "';.100 

~ £!!! 
1.211.,,19 1 • .Q:.5S4 

Il.692.o.u 1.t,011.904 

231 2J! 

." 'OS 
"S,7 

t.=! Lll!. 

:1 ~I , " n, ''''' 

JI-Dtc-99 JJ-Dtc-OO 

6S6.sS3 '2..<0> 3U3S l].,.:.O. )1J:':o:! 

0 0 , , 0 

0 0 , , , 
0 0 ., ., , 
0 0 , , Q 

0 0 , ., , 

0 0 0 , , 
0 0 0 , , 
0 0 , , 0 

0 0 0 , , 
12"."' 37'90516 S21.79:: :>-~M :u,:n'l 

0 0 0 , 0 
. 

~l4.9IS );5.000 );6.,270 f..'S.CC·:' J7UT1' 

1.1.(6.001 ?9!.66S 9M,,1S3 1.!-41.1~ ""'" 
0 0 0 

"57.6f3 562.7'93 961.",52 1.()$..I.:!7.f ~0!..9j.1 

0 0 , , 
0 0 , 

-609.0)1 .16-1.062 -1.011..211 -1.20'9.4:9 

14:J'J,JU 9713'6 '--"'SH )fNUS ~ 

0 0 0 , 
2.000 2.000 ~j ::..e>X 

"..., 1.'96 10.QI5 "1.1~ ",~_C':'2 

nmo 3~.O:O 32~~ 31391 J.I:.BS 

0 , 
!.ZJ.§:! """ ~ ~ ""'" , , 
",.100 , 

, 0 

0 0 , 
.17TH , • • , 

!.l3S.66oI 1,.uG,.!Jl !.19J..U::' ~"'"! ::3'19.n' 

1!,S61,.f6.I 21.0';9.61" »..I1S5n ~n.].M ~"-...... 
lS2 '" '" !s:: 

'" 329 I.oa~ I';';o~ :.t11i' 

2."" 3.I~S 3~~~ .:..e::; .:.:iSC 

ua :!.l.,;!. !..l.fl. !cl! ..,. 

,:1 ~;I !~::I "':1 ·,~I 
" '" J...ill. ,.,. 

~ 

l,9)1 S.16e "'II ..... ..,., 



BANSALAN COOPERATIVE SOCIETY 
BALANCE SHEET 

LIABILITIES 

INTEREST BEARING LIABILITIES 

StlVlng$ DeppsifS 

Regular Savings 

T crmIfixed Savings 

Youth Savings 

Special Savings 

Pledged Savings 

[Olp/ My;ng.' Deeosia 

Ext C dl ema( re I 

External Otdi!. CFF (<- I Vear) 

E;<;lcmal Credit. CFF (> I Year) 

External Cndi! • Bank:; 

011"" External Credit- External InsliMions 

TnterBranch Loans 

!w' Frwnllt Credit 

TO/I1/ /nl""!SI Bitar/fig Liabililiq 

N 1 On· nferest B taTlng L· b"lll /11 I res 

Shon·Tam Accounts Payable (<-30 Days) 

External Credit Payments (<-30 D3ys) 

Provisions (e.g. Employee Benefits) 

A<:eolUlting Oiscrcpaney • liabilities 

Other liabi1itiG 

TNal No,·jnu,.,,, 8m,i"" Ualli/iti!!! 

TOtal Liabilltla 

CAPITAL 

Shll,t C" It,,1 

Mandato 51,,,,, 
VOhUlt3I)'Shilrc:s 

To/al Mtmbu lilta .. t Cllvllal 

T,anslto Cllpital 

Asse( Apprecialion Over COSI 

Edl1<;3tion & Social Reserves 

Monetary Reserves 

Olber ResCNCS 

AC(OIUlling Discrepancy - Capital 

Undistn1:lUlcd Nel Incom<: 

YTO Ntllncomc (loss) 

Toml T,ons/r.,n' Capilal 

/nJlitutiolfal Capital 

Slan~ory& legal Reserves 

Rtlained Earnings 

Ollltr ResCNcs 

Donations 

Undistnbulcd Losses 

YTD NtllncomeiLoss) 

T"fIll ywitl<ti.,nal Caeltal 

T.,ral Capital 

Tot~1 Liabililics and Capital 

31·Det:-97 Jl·D~e-98 JJ-Dec-99 

509,827 ],204,966 1,580,650 

0 0 0 

0 0 0 

0 0 1,484,672 

0 0 3,312,072 

$098]7 1204 966 63173'J4 

0 0 0 

391,526 391,$26 361,032 

2,192,$% 1,881.924 3,548,340 

1,526,342 268,474 555,902 

0 0 0 

"110174 1 54/ 914 4411174 

22.114 ~,O70 3,)62 

0 0 0 

0 0 0 

0 0 0 

190,329 2,082,197 1,434,739 

112443 ]O$S ]67 1.0$ 151 

4,8.)2,644 5,832,151 12,286,819 

4,838.394 5,744,891 4,445,036 

0 0 

UlI.JJ.! S 744 $91 444$ 036 

0 0 0 

49,328 31,212 50,805 

0 0 0 

117,468 155,128 0 

0 0 0 

915,978 1,004,545 1.083.070 

0 0 0 

{.on 774 119U85 I /JJ 875 

243,533 247.619 352,934 

1,195.208 556.858 106,209 

214,787 214.7S7 0 

284,708 284,709 n6,S91 

0 0 0 

0 Q 0 

1938236 I 31)3 973 695 734 

7,859,404 8,l39,749 6,214,645 

12,69%,048 14,071,906 18,561,464 

31-De;:-OO 31.D«-01 l-Jan-03 

7,892.829 ]2.776,372 26,040,206 25,808,000 

0 0 0 2,500,000 

0 0 0 0 

1,227,80(; 1,649,250 1,7]$,389 0 

6,695,229 8,547,926 14,308,809 10,920,000 

15815864 1.lJl.Z.1..m. 41064404 J9228 000 ... 
0 0 0 0 

0 0 0 0 

2,018,27) 631,506 155,095 0 

559,800 202,614 0 0 

0 0 0 0 

:1 578 073 814110 ISS 095 , 

3,070 3,070 17,220 0 

0 0 0 0 

1,084,888 1,238,800 921,911 0 

0 0 0 0 

762,213 1,059,640 1,5n,380 2,599,714 

18S0 17J WLil!l. 25)1 S11 2 S99 714 

20,244,11)8 26,11)9,118 44,752,010 41,821,114 

UI 

4,263,916 4,915,019 5,672,492 . 5,868,500 

0 

4263916 J.2l.L21J. UZ1d21. $ 868 50U ~iJ.; 

0 0 0 0 

49,427 60,513 .4,765 393,313 , 0 0 , 
0 0 0 0 

0 0 0 0 

2.057.632 4,322,619 4530,770 0 

0 0 0 0 

2107'pS9 Qill}J. 45]6.o0S 39J3/J 

395,454 1,083,869 2,603,352 3,250.080 

999.016 1,675,820 2,873.310 0 

31,448 490,391 1,792,049 0 

38,613 158,168 158,168 0 

0 0 0 0 

0 0 0 2,010,393 

1464 HI 1408 '48 7416879 5260473 

7,835,506 12,71)6,399 17,625,376 11,522,286 

28,1)79,614 38,815,577 62,377,386 53,350,000 



,"" 

• 

"" 

• 

WI 

• 

BANSALAN COOPERATIVE SOCIETY 
Income Statement 

INCOME 

INCOME FRO.'\1 LONG 

lIlI~ IneoItlc from Loms 

Ddinqaa:II: Pcmlly lmc=t ~ fn:m Loms: 

CommissiomIFec:s &OIIILoms 

Insuranc:c Pn:miunzs for Loms: 

NET LOAN INCO.>.IE 

Income from LiqQid~ 

Ineome from r~ lIM:smImts 

Inc:omc from Nm-FiI=c:W ~ 

Inc:ome from (;nncs 

IIIC:OI>lC from Otber Sotftes 

COSTS>EXPENSES 

FlN'ANCIAL COSTS 

lnIam Expc:mc (,JI] 5mIIg$ Deposits 

r~ Pn:mium!; for SMnss 
Tu.I:SQDltllaestPmFQI"~ 

FUI4ItdtJ1 Cosr -Savi~ !Xposjts 

Financ:W COS1 on ExIema1 CmIiI 

FinancW COSI$ on lrJtabnp,;b l.ems 

DMdtrd Eltpcnse on Shzn:s 

11'I$.nJlCC PmnS..ns for $lQ:cs 

THIS on Inlcra.l Paid f« S1wcs 

FiNJlfClat CQ:Jf - ShGrc 

IOtbttfi:D:ulci3lC~ 
TOTAL FINANCIAL CQS1S 

GROSS MARGIN 

OPERATING EXPENSES 

''''''''"'' 
""'~ 
MmC!ing 

... ~ 
DcprccDOOa 

TOTAL OPERAT1NG EXp&'§ES 

NET INCO!.f£ FRO • ." OPERATIONS 

OTHER INCOME' EXPEo~ 

P~paiod:s adiu :nI$(Na) 

f"~irIcome(N'Cl) 

TOTAL OTHER INCQ\fFJEXre,'OSE 

IIlCO<nC:Tu 

Ntt JIWOIDdl.os$ 

,I 

1,407,645 1,156.060 

122.361 77.." 
670,59& ""'59 , 

Z1!!!.ill. l.!Ibl."-

""" 9.s07 , , 
1I7.iJO 11..920 , , 
...". m.m 

21.114 51,)6 

0 0 

0 , 
J1,JU jI.J16 

lfR.776 59.611 , , 
101.416 1)0.)70 , , 

, , 
IJIJ.J70 

,I 

,"-'" 1S6.62S 

1J1$042 1&3.81S 

55,700 67.0011 

"'-'" ."... , , 
1 #17111 USUIIS 

9Js,91S 

0 , 
, , 
! • , , 

'1S,971 

31-Dtc-519 3J-Dtot-OO 

,I II 

UOO,1.46 4,SCO,s70 s.m,2S3 9.139.16-1 9.ll1..711 

"..,. 107",. .. ..., ,...., 
""" I • ....", IJS}.'?OI 1.= , , , 
.- L!!.!.m U1L!!1 '.(M.I," !.lli.!11. 

2O,.9J9 " ... )5.006 n.',i6 12'.'" , , 0 ...... ,,,2)) 0 0 

0 0 0 

689.0SS 761.9'lS ,,>.>OS $1,)53 , 

,<43,0!-4 45-6.163 1.=000 1..9OIU;" ........... 
0 0 

0 0 0 , 
UJ.OU 4U.163 1.174.01() I.@.J;6 :..~.u" 

m.ss} 350.462 24'.131 , ..... 
0 0 , 

296.000 ,,OJ'', "'SMS "-'3J73 '><0« 
0 0 0 , , 
, , , 0 , 

:96.000 -
,I 

I,OIS.661 1.IOO,.Sol9 I.«IS • .css 1';.(7"SOl Vls.IS' 

1S9.870 :m.G6-t .Q2.U! 6&5.,6, __ 

"""" 152."21 204.ISI :69.21~ 2SQ..12'.I ""'-'" 
"'-'" 1.017.929 921.)l6:! 1.10)..901 I.n .. .,j~ , 0 "' .... ::!It..~ 

, 
1Ji#n1 ] '1J 7JfI I ~:l.ln u,uu 911'-:"" 

m.ml. '\ 
1,0&3.070 

, 0 0 , 0 , , , 
! • ! ! ! , 0 0 , , 

J,m,910 . 
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KAPALONG COOPERATIVE 
P-E-A-R-L-S RATIOS 
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lnfllltlOn Rate (Annualized) 

I 
Go,. 

, '00'/0 
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Mu20" 
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,110 EO 
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31·D,,·97 31·D,,·98 'I·D,,·99 'I·D,,·OO ,1·D,,"1 , ....... ' I" .... , 

I 'I 'I ,I '\ '\ '\ '\ 

Ya 

.. """ 
"' "'."" •. """ 

"lE" 
16.32' 

II.'" 

0._ 

0.00'1 

'.39% 

.""" 
0.00'10 

".10 

""'" 0.001< 

-"'~ 
'.00' 

".,,% 
·,,'W, 
""." 68."% 

68."% 

0 .. ,% 

".'W. 
6.080/, 

'.11" ...... 
No 

'.11" 
,.00% 

.M<% 

'.00" 

nw, 
,."" 
.. "" 
'.00" 

IS."" 
2.08' 

",66, 

W, 

·32.02' 

".11" 

0.32" 

N. 

'EO" 

".00'/0 

... ," 
II.'" 
1.30% 
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000" 

'.'0% 

"'" " .. " 
'.WI 
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'00.00'" 
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KAPALONG COOPERATIVE 
. BALANCE SHEET 

_. 
E:InIi"lASsdS 

lJ;Mtrs1(1""~lfIkr$ 

ShonTenn«~1 y=) 

Mc:lium.Tam{l-3 Yars) 

I.orIg_Tam(>JYars) 

T",,11 Ng lA<urs 

Litllitl J,,~OIC 

N"If-Rq,uJllutllit"'II".~cr# 

~iIyR=1:S_CFf 

0Iha" liquidity Rc:scnu 

Sbon·TcnnCFF Dcposils 

0Ihcr Liquid tlM$lmCDt!i 3 

LiqWdity~a 

Sh;)n·To:nnDqlosits in RqIIbICd fiD.hmiMioas 

Trtd ti9"itll,,!l'1t!!!("" 

n,.""ria I.rnn-~NS 
N",..Rq:uteutl FUrucitd I,._".~_ 

long.-TcnnCff Dcposil 

lo<Ig.TmnBm: Deposits 

long-TcnnSttwitic:s &: IDYC$!m:nIS 

0Ihcr Fim...:i:1I ht,-es~ I 

Tottll RquJl#ci n..-cttlllllU1Vtlt_ 

f;~"""l ''''=>==15 AIIowaIIccs 

r"' .... Fi"""cidl '"_...".''''' 

NO,,-r"'.Milll/~t_ 

lv''''''' 
ND ... Financ:i~IIr:rvG1ITItftCS AlbwalKG 

Delinqumcy Based 011 o.lS~D1ing Ibbftcc oflo:uf> 

D.liDq~1ICY 

ITOI1MOIItl:s 

IMC>le Th3n 12 MCQ!s 

r",,,/ BaJQ"~t OfDnllltlu.., '1M'" 
1=11$ 10 Mamers (Gross) 

R«O>.~ oflmons Ch:"&o:d·O(f(Hin:..x~I) 
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KAPALONG COOPERATIVE 
BALANCE SHEET 

Noa.EarlliJ>g Aml5 

Li iJA ."' = 
. Casb & quivalents 

CUrrent ACCOWllS (Cbcel:iDg) 

FOTeigu Currency 

Liquidity Reserves - CI'F 

Other t.iquidi!y Reserves 

Other Liquid Assets 

Actillmn R~ceivalJfe 

Ddl!o~ 

Interest Rcccivab~ 

NOles Receivable 

Payroll Dciuclion$ Receivable 

Otber AccoUlllS Receivable 

Rceeiv:Jble Loss AUowar>ees 

Toypl A£<p!!nu Ru .. iwtble 

F.' dA n< .n> 

"'" Buildings (Cosl) 

leas.bold l~rovemcn1S 

Fwniturc & Equipme!ll 

AttuIalialro Dcprcdarion· Buildings 

Accum. DC)lreciation -leasehold Ill1lrov. 

Accu.m. Otprcd .. tion . Ftun;lIIre & Equip. 

Tqtgl CUt Flud AJ!MI 

o Ih~'A.fsm 
AsselS in Liquidation 

Organization Expenses 

Prepaid Expenses 

Other D.felTcd Assets 

AC<:WIIJlaled Ammiz3I;Qn 

Pr bl A IS , .. "' 
Do<Iblfui Assets 

AUQllllring Discrepancy. Assets 

01bcf ProblcmAssI;1S 

Problem Assets Allowances 

!"',,{ ProbJ~m Awn 

Tutlll Non_E""'ingA$Sm 

TOfal Assets 

CUM Numbtr Of 

Mro 

WO~ 

emb-ers 

Gender no! Reponed 

TtWdNY"'M' OfM~mb~l1 

Numb-er ofOlher Servitt: Users 

¥oulb 

Third Partic:s 

To'"1 N"",/n,ofOtlw- CU ~.""ic. U,,'1 

TOlal Number OfMtmbers & Other CU Servitc 

Jl·D~c-91 

231,799 

486.217 

0 

0 

0 

0 

316.714 

0 

0 

57,591 

0 

0 

PI 305 

0 

0 

3,700 

2(13,927 

0 

0 

.71.630 

J11,2E 

0 

0 

).000 

m 
0 

0 

0 

0 

0 , 
1.231.~90 

7.822.187 

0 

0 

'" ill 

0 

, 
." 

31·Dtt-98 

105,176 

19,234 
. 0 

200,000 

0 

0 

306.926 

0 

0 

59,102 

0 

0 

366018 

0 

0 

136,238 

410,267 

0 

0 

-91.650 

4548.U 

0 

0 

0 

143.233 

0 

48.27S 

0 

0 

0 

1J.2l.§. 

1,336,804 

'" ". 
0 

ill. 

." 

31-Dtt-99 

305,605 

70,160 

0 

0 

0 

0 

580,322 

0 

0 

0 

48,550 

0 

61887:1 

0 

279,281 

135,591 

:1l,3S6 

0 

0 

-109.179 

311079 

0 

0 

0 

36.978 

0 

2.349.884 

0 

0 

0 

2849884 

4.228,578 

10,163.994 

,,, 
'" 
'" 

!...l.li.. 

90 

" 
1,344 

31-Dec-OO 

669,512 

71,204 

0 

0 

0 

0 

369.478 

0 

0 

0 

0 

-2SI,S'}6 

8m. 

0 

0 

134,S7S 

J 12.367 

0 

0 

-!28,648 

318 291 

0 

0 

0 

40,755 

0 

2,405,204 

0 

0 

0 

2405201 

3,592.851 

16.893.633 

n. 
'"' 1,723 

un. 

2.380 

'" l..ill 
5.517 

JI-Dtt-Ol 

772,962 

47,978 

0 

0 

0 

0 

628,948 

0 

0 

0 

0 

0 

628 941 

0 

319,314 

36,296 

S18,417 

0 

0 

_2SS,480 

618 $47 

0 

0 

0 

48.222 

0 

0 

0 

0 

0 , 
2,116,657 

12.961_726 

'" ." 
1,926 

l1!1l 

1.926 

m 

z.m 
5,693 

30--Sep-OI 

370,301 

474,847 

0 

0 

0 

0 

1,492.682 

0 

0 

0 

0 

0 

1.4'J2 68Z 

0 

285.281 

0 

624,406 

0 

0 

-332,323 

577364 

26,500 

33.842 

0 

91.879 

0 

0 

'" 0 

0 

3,068,334 

36,804.273 

." 
'" '."" 

1..,!§2. 

'" 4.308 

Ul!. 
9,313 

I-Jan.03 

450,418 

50,978 

0 

500,000 

0 

0 

500.211 

0 

0 

0 

0 

0 

500111 

0 

319.314 

59,973 

558,627 

0 , 
_310.245 

627 669 

0 

0 

0 

52.673 

0 

200.000 

0 

0 

0 

21)() 000 

2,381,949 

27.166,229 

0 

1.750 

2,100 

Lll!1. 

S.950 

Lm. 
9.800 

.... 

..... 

\.,i, 

liD 
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KAPALONG COOPERATIVE 
BALANCE SHEET 

LlAB1LrntS 

INTEREST B&ARING UAB1UT1ES 

Sen D ." ,-
Regubr~-mgs 

TctrriF"')l(o::I~ 

Voolll Savings 

S~I$ao.iIIgs 

Pk:dgt:d~~ 

. ~d 

EXlerNl 0ed;1_ CfF « .. I YC2f) 

ExIall31Cmfu-O'F(> I Yea) 

EXla'llal0o:lit-Bmb 

Otbcr Exu:=l Crl:dil- Ex1lO'mllllSti~ 

imc:rSr:anc:blo3ns; 

T otdl Eytm .. 1 Mit 
rDl<>l ! .. urn! !h.,u.r UI/MUriq 

N_l1f1vnt /kuilrK l.WJi1itia 

Sb:)rt-TcrmAttQUIIIS Pa)'3bIc(<-lO In}'S) 

E>:=ICtedil~«-30~) 

Provisioos(.:.g. E"l'1oyce 8alcfi1S} 

Ac:counting ~DCy _ Lillnncic:s 

Other LUbili:ics 

T",td N .. "·I,,utG! Ban"r Lillbilirin 

T«III UdilitirJ 

CAPITAL 

SIur"Cqila 

"brWlOI}"Slwes 

Volunury $h:Ilts 

T«iIl.'r .. ",/Nr £1:.,... cyiutl 

T,..tuit~ Upird 

Assa AppI"cci3rioa o.uCosl 

E6/Qrion& Socill Rcscn"CS 

MoncwyRCSCI"'"e$ 

"""'''''''~ 
Aea.>w!Iing Oisttcp3rq' • Cl;HuI 

Und<Sml.>u1cd Na illCOOle 

Y1D t'"et l..oomc (loss) 

T«<I/ T,....wpry <.pirlll 

J"srlfflri,>tw C4pitd 

SQIUIOfY &: lcg;31 Rtsa\U 

RaaiDCd E:nci.,gs 

"""'~ 
"""''''''' UDdrsnibulcd losses 

YIDNetll'lOOlTC(t..o:ss) 

T«<lll"'h1unontdC4P'ld 

T«<IlC"pi,1II 

TotalliatMlilio:s aDd C~pj(a1 

31-0«-91 

9SUlOi 1.239.664 

soms 251632 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

"'-'" 166..665 

0 0 

"'''' ,"-UJ 
1191916 J...m.!H 

80.633 

0 0 

3932 '" 
0 

2S1.0]0 .. n."& 
]66961 JHIIJ.I 

U5).JW 1.113.069 

4.109,835 ..1.6]2.6;0 

0 

# UfUJ.{ #60&:' 

i6..011 46.-419 

0 

.s..OS3 is.1iS1 

0 

120.6SS 311.$-W 

-I7.l8-IJ #96,U/ 

-409.965 312.7-'6 

1.106 

2n.5-4S 2n.Hl 

92.I6G 

UJ61' 6:-:#n 

s.16L"'97 5-.114.460 

1.3::'117 7399.519 

JI-~I , ....... 

2.118.922 ".SOl.9~S 6.SS9.!l15 1"-7UEOt 1I..9i6....<® 

12.51811 JOI1'!i19 n))~ 6t2S:":"~ S.~f;OO 

0 """" :>SlIM "'i~ ""'" 
0 1.111.'57 12i.%.l :Pl.W ""'" 
0 ".roo 1.0l!.911 OSI.Ii'>i 0 

- - -

213Sl9 0 , , 
0 0 , 
0 0 , , 0 , 0 , - 0 

0 0 , , , 
= , ! ! , 

ld!!.IZl "N.~U I.L!lLill ~ ~ 

S1U9-I -'9.:l!9 11".65<: ~7!_91C 

0 

0 0 , 
lS9.7!O Ul99..)i9 2.jZ$J2~ 3.6-I~.C:P 

:)1," LI.!M!.l. l.>!l.lli ~';I~"~ ! 
.... 1~16 I~I! 1 .... 06U-I~ n.)!S.I" 19..t1U611 

".$40,1606 ".ou.:6) S,I62.WJ "'~ll_:$: ... ~.u", 

11".92'i 0 !'s..l.7r. SJ.(.X 

#6U6~$ ""<!lln 1,:#7;H 5 l!L<!-I !43!1! 

0 , , , 
91.m 1l6.~2 l"i,~ :!6.UJ J.j.!UI: 

0 , 
11!.s-67 m.19S :$-I.~ ",~9.oM'j , 

, 
0 , 

1'"$6 1JU'~ .11]..,6 ·.M~s !...H:!:.lli 

4".:"$:; 1.7:s..9M 1.761..*-1 :'.I!~:':. U·X-.<;;·:; , , 
}IoS.OO5 .)01.%6 ~~$i l~~""l 

SS.7S9 PJ.9i<J 3$.11.W- :F,S<>5 

., 
, , ::'"12.1"" 

JJl <Z: 11Q"', 1."7JU.H Js·I...~" ;:'1;';91 

5'::4&.011 6,.S.(:..!!1 .l.S9:".J-:'9 .... ".IN s..!.I'I.l~ 

10.16)..99.& I,""J.~,n ~:''KI.n' ~~ !"'.loc::t 



KAPALONG COOPERATIVE 
Income Statement 

!Nwrocr ofCrcdil Unions in !his Rcpon 

INCOME 

INCOME FROM LOANS 

ln~t Income from loaDS 

Delinquent Penally Interest lneom: /i'(lm Loans 

CommissioPSlfecs from LoaRS 

Jnsur;lTItC Premiurrs for u.ans 

NET LOAN INCOME 

. Income from LiQuid !nves=~ 

Income from Financiallnvtslmems 

I ncomc from Non.Fill3l\Ciallll\lcstmcnlS 

lneomc l'r<lm Grants 

lneomc: from Other Sources 

Gross /nc(}m~ 

COSTSfEXPENSES 

FlNANCIAL COSTS 

Interest ExpenSe on Savings DeposilS 

InsU13!1C¢ Premiums for Savings 

Taxes on Interest Paid For Savings 

Financial Cost • Sa~lng$ DePO")$ 

Financial Coslon External Cre:l.il 

Financial CosIS on Interbranch le311S 

Dividend EXpenSe on Shares 

Insurance Premiums for ShaftS 

Taxes Q11lnteresl Paid. for Shares 

FlnonClol CoSI· Shares 

IOther Financial Costs 

TOTAL FINANCIAL COSTS 

GROSS MARGIN 

OPERATING EXPENSES 

Pcrronnel 

Governance 

Marketing 

Administration 

I~cciation 
TOTAL P£RATING £XP£ ses 

!Provision fOr Risk Ass<:1S 

NeT INCOM£ FROM opeRATIONS 

OTHER INCOME! EXPENSE 

previous periods JdjusrmcnlS (Nel) 

ExlraordinaTY income (Net) 

TOL L OTHeR INCO~f£/ExpENse 

Income Tax 

Nt! IntomclLoss 

1.644,321 1,554,160 1,540,266 

142.064 207,446 111,267 

90,125 as.JS9 87.221 

0 0 0 

1876.m) /846965 1 738 75$ 

0 '" 2.730 

\433 0 0 

0 0 0 

0 0 0 

35,478 161,832 113,242 

1.913.421 2,009,555 1,854,727 

)48,684 ]49,429 163,910 

0 0 0 

0 0 0 

f411.61/4 149,419 163,910 

90.000 50,000 22,653 

0 0 0 

481,046 419.279 10,000 

0 0 0 

0 0 0 

481,046 419.179 IfJ.fJOfJ 

01 01 01 
719 73(J 61870S 196563 

1.193.Wl 1,390.847 1.6S8,164 

464.645 6$0,$74 647,971 

10{;,Q4$ 10),2$1 114,644 

"" 14.574 22,258 

301.910 125.184 239,258 

0 0 0 

871 (JII) 893 881 J 1114 HI 

0 125,1241 10,0001 

310.688 371,840 624,033 

0 0 0 

0 0 0 , , , 
0 0 0 

320.688 371,840 

.... 

31-Ptc-OO 31-Dtc-OI 1-J;m.03 

,I ,I 

2,6]3.678 6,172,141 6,091,374 4.725,511 

11,585 152,321 154,438 0 

262,763 471,4]0 548,677 0 

0 0 0 0 

Z 888 016 6.795892 6.794489 4125871 

9,635 47,389 59,031 88,166 

0 0 0 15.549 

0 0 0 0 

0 0 0 0 1..,/ 
ISs,025 237,683 302,003 0 

3,055,686 7,080,964 7,lSS,s%3 4,829,586 

412,475 698,927 392,930 873,488 

0 0 0 0 

0 0 0 0 

4l1.475 698,927 1/92,930 1/73,41/1/ 

0 0 0 0 

0 0 0 0 

290.000 316,724 330.000 460,644 

0 0 0 0 

0 0 0 0 

290.fJOO 316.714 33fJ.fJf){) 460.644 

01 01 01 01 
7(J) 47$ 1 (J/$ 651 },221.930 1334131 

2,35Ull 6.065,313 5.932.593 3.495.454 ... 
790,$26 1,)29,6$4 1,531.692 1.750,000 

128,676 164,003 141.470 160.000 

45.387 90,375 63,743 75,000 

495,479 1,199.025 368,351 635.500 

0 126,832 73.909 62834 

/ '1M (J68 2 9(J9 919 2179165 2,681114 

200,000 227,213 140.000 ,00001 
693,143 2,928,181 3.613,428 782,no 

0 0 0 0 

0 0 0 0 , , , , 
0 0 0 0 

693,143 2,928,181 3,613,428 78I,no 
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KING COOPERATIVE 

KING COOPERATIVE 
P-E-A-R-L-S RATIOS 

NIIlItoI:f ofCrcdiI UrOOas ill tbi:s RqI«t 

PROTECTION 

I l=zI Loss ~I DdiDq.. >12 Mo. 

. 

2 NCI: lmJILossAlJow. I Allow. Rcquirc:l b ~ 1-12 Me>. 

3 ~Lo;aa~orOcliDqamcy> 12Mo. 

of ~lomOmp:-oIl's1 Avc:ncel..cQaPuliXio 

:5 A=. ~ Ruov=df AccamCb:l:rgc-Ofl5 .-
7 AJIo'wmoe be 1"'U1m!:JII1...osusI Noo-ltepbIe:t lavc:sImaIa 

EFFECTIVE FINANCIAL STRUcrv 

I NCll..c:mI$fTOIalAs:sct5 

2 I.iqai1 ~ IToW Assets 

3 firDDcW II:MsImaIa/Toal Assets 

.. NOQ.rllWlcizll~/TatalAssets 

S ~YiDgs [)cpxiIs/TOI:ll Assets 

6 Elt~Ctcdil/ToaIAsscfs 

7 Marocr Sbzr~Dpjw/Tou1Assets 

1 ~Dpiw/ToaIAssclS 

9 Net ~ QpiQl f Total AsscIS 

SSET QUAUTY 

I Toea! DdirlQuerq/Gn>SS LoaI Ponblio 

2 Noa-~Assas/Tot>IAssas 

1 NctZmlCoslFUlds INoo-camiIIc Assca 

RATES OF Ral!.RN AND COSTS (ANNUALlZEDl 

I Nctl..o:l.a[lIQDmI:fA''mo~Nctlo:mPon'-'liD 

2 liquid 1!lV. [1ICOme1 Avg. Uqlli<l r",~1mCfII:S 

3 FiQ.IIIVl'SIm!:DII...:onx/Avg.fial~ 

"N_Fia.IIIV.llXOaII:f Avg. No<>-Fml.....estmaltl 

SIFm.CosIS:S::.'~~its,A.¥&-~ 
6 Fm Costs: ~~ Ctedil / Avg. ExICmil! Ocdit 

71 FmCosu: MaroerSlnrcsf A.-g. Mmba Shvcs 

slGross M:u~1 A"=Igc Assas 

9 Op.:ntizlg Expmscs I A,"CnI!lt Assas 

IOrf'n:wiriocls I« Ris'tAssasf AvtngeAsscU 

11fOlber lDcomr:or E..pc!ISC I A-=oge As:sets 

12~Nct IIICO<llCI AvengeAssfts 

LIQUIDITY 

I It.iq,;id ASscIS - ST P:o)'2!>lcsITOIaI Dcposics 

2:LiqWdily Rcscrresi ToW s.,'iagI: Deposits 

3!NOCI-Earui~ liquid AssasfToui As:sc!S 

SIGNS OF GROWTH fYEAR·T()"DATE GROWTH 

INCI~ 

ZILi:!aidI~ 

)lr!1Wlci:lI!ava1m:lllS 

4!N_filwlcQll",'U1m::IC$ 

S I~ Dc;Iosits 

':ExIml3lCtcdil 

11MmbaS!QJa 

BhflStitIttiomI~icl 
9iNC1I~C>piQ! 

IOM~ 

IIITot;Il..>.ucu 

lafbuGD R.3le (ADDualiud) 

G<nb 

1 I 

''''' 
1000ol~ 

YQ 

M~ 

I-

Mia 100% 

N. 
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KING COOPERATIVE 
BALANCE SHEET 

LoQ~tt1Me".ben 

ShonTam«'" Year) 

Mc:diaJn.Tmn(I.3 Yars) 

Long-Tam{> J Y=) 

Other Spcdallo3llS 

LoauLoss Al~ 

rot"" Nn L,xu'l 

NDII-~ukrtt4 Uqul41ltWSfMtltt$ 

Liquidit)'Re$erves-CFF 

Oth<:r LiquidilY Rc:serve5 

Sbon-TamCFF DcpJsirs 

Sbort-TennBllIk OcpO:$its 

Short-TamSct:witic:s aDd Invt:$lI1leIltS 

Otber LiqWd I~tm:ms I 

Other liquid illYCSlmmIS 2 

Other Liquid invc:s!mell1S J 

Rtt:uf.td Ufqid lllKJtmttm 

LiquidityRc:s~ 

Sbort-TermDcposits ill Regulated Fin.i..srituDons 

5T GovemmezII or ReguI,led St:curirios and 

T olill RtCllltUtd Liquill }lfVeslmtnn 

Liquid tnve:5trnenlS AtlowallCl:S" 

Totttl Llould lI'wft'"~tJtf 

N,m.Regulllled Filf<lnaG InYd,mtlft:f 

Sh3res. LeagudAffiliatioll 

Long.TmnCFF D"PQ:$;I 

Long. Tcnn Bank Deposils 

Long· Tmn Securities &.IIIVestmenlS 

Olller FiII3nci.llnveslm:fdS I 

Olba' financi:lllnves!mI:DIS 2 

Olher Financi3llnvestmenlS 3 

Rtl:ulmtd Fi"<lnci<l//If_,.,tn/J 

Shlm:s in FinallCiallnstiruooll$ 

Long.TennDcposits u. RegulaJcd Fin.lnsrilUoolIS 

L T Government or Regulated Se<;Uriries and 

lotcrBrancb Inveslm:nl$ 

T<I,<tl Rtp/altd Fin4"titd Invt$l"'tn/J 

Finartciallnvc:stments A!low.III(:(:$ 

T",td Ff"(I"ci./ Ilwt<l!!!nllS 

Variott<: 

Non-Fioanciallnvestmmts AIIo .... ances 

T";<I/ N""·FI,,.,ul,,/ lIf~mt"" 

T",./ £(I"';"g A"tt:f 

Addilonal Lo.n Por1ro!io Jnrormlltioo 

Ddinqucney Based on Outsl.aooinS Balance orLoa!!? 

Dtlinqutn<:y 

1 TO 12 Monlhs 

Morc Than! 2 Monllls 

~, ""nu T. IS I or D,,/inqutlO/ ,., 
Loans to Merrixrs (Gross) 

Accurmlated Ch~I&c·Offi (Historical) 

R<:<::overy ofLoaJlS Chargcl·Off(Histor;QI) 

31-Dec-91 31-Dec_99 

d 

0 0 0 

19,513,039 82,880,509 69,578,442 

0 0 0 

0 0 0 

·5,773,645 ·2,381,927 .5,629,153 

7J.739,3?! 81/19' 582 q 949284 

0 4,452,%8 1,356,598 

0 0 0 

0 0 0 

15.617,461 7,456,107 21,262,698 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

IS 617.461 11 909075 21619,296 

0 0 0 

0 0 0 

0 0 0 , , 0 

0 0 0 

15617 461 11 9fJ9 075 ]]619296 

, 0 0 , . 0 0 

0 , 0 

0 0 0 

3,908.$56 3.899,%7 4,093,OSO 

0 0 0 

0 0 0 

3,908,S56 J,899,967 4,093,()S() 

0 0 0 

0 0 0 

0 0 0 

0 0 0 , , , 
0 0 0 

J 908,$S6 3,899967 !I!!.bPl!!. 

0 0 , , , , 
93,265,411 %,307,624 90,661,630 

Pa)IIJICnt. Bal:mcc Balance 

, 42,849.223 14,213,444 

19,974,203 21,569 

- ~ 
, 14 23501J 

79,S 13,039 82.880,509 69,578,442 

0 7.089.636 20,273.112 

0 0 21,%0 

31-Dt<:..ol 

d ,I 

0 0 0 0 

78,195,189 14),on,iI9 244,159,116 0 

0 0 0 0 

0 0 0 303,273,588 

-3,482,183 -8,267.$511 .10,751,249 ·22,590,432 ... 
69.713001 134 '09561 2#407667 210648156 

137,518 8,821) 2,250,000 . 150,000 

0 0 0 0 

0 0 0 0 

41,170,998 47,804,985 14,180,&41 49-,000,000 

0 0 

0 0 0 0 bU 
0 0 0 0 

0 0 0 0 

41,101516 47815 lOS 49,}$fl.OO# 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 , , , 
0 0 0 0 

41308516 n.8IJ 805 764J0841 49150000 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

4.208,373 4.141,673 4,\49,073 .4,141,673 

0 0 0 0 

0 0 0 0 

4,1{J8,J73 4,141,673 .4,141,67J 

0 , 0 0 

0 0 0 0 

0 , 0 0 

0 , , 0 , , , , 
, 0 0 0 

410137J 4/4/ 6i3 414907J .4/4/ 673 

4,156,802 6,523,986 7,261,795 , 
0 0 , 

41S6,801 6 S2J 986 7161 795 , 
1)9..)86,6n 193,289,02.5 3zt,Z49,.576 325,696,483 

~Ii 

Balance Balancc Balance Balance 

21,271,083 20,115,572 16,097,414 21,62).718 

298,509 6]8.412 718,404 

1/ 569 591 ~ /6&15 818 1161371& 

78,195,189 143.071,lJ9 244,159,116 303,278.588 

J7,353,S40 46,332,493 48.224,722 45,384,350 

7,734.587 11,397,511 16.344,281 28,344,]36 
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KING COOPERATIVE 
BALANCE SHEET 

• 
Cash.l Equiv:;l1cm$ 

OIm:mAo.::tI<mtS(~ 

fQrQgn Currmcy 

UquidHyRe$C:r\1:S-Cf'f 

0tllCt liQuidiEy Resaves 

Otber liquid Asscu 

7«/1/ U,u,i Anm 
A R dPabk ~ « 

Dd>~ 

tm=:n:Reeer.'3b1c 

NOIC'SRcceM.bk 

P3ymU Dcductioos RcaMbJe 

0tlIa Aec:o<mu Rctti>oIIk 

Reo;eMblc Loss Al\o:no;mccs 

T9N!A«o.."" Rum.bl~ 

FbcdAsun .... 
Sutldillgs (Cost) 

LeasdIoId t~"CmI!$ 

Fumirwe &. Equipmm: 

ACCDllIIla!ed 0cprc.:i:I1i;o - Boildil>gs 

Accum. Dcprccialioa. ~Id In¥oY-
A«mn Dq:Ircciatioo. fo:minae &. Equip. 

r",tIl,yilt Flul,.(ffm 

Or"~rAunJ 

AssetsinL~rioft 

Org:aoiurioD E>.pc:::tS(S 

Pr~idE~pec$C:5 

Other Oc:f=ed Assets 

Ao;QI;Il'ljlited Azmmz..tioa 

T«IIl OthtrApm 

Problr .. ...t.$<'tJ 

.,..,"'''''"' 
A1XOaIlIiDS Disa<p;>Dt;)'· ~ 

Other ProbJau ~ 

Probkm Assets AIIowaDccs 

T«IIll'rt>bf!' .. ..I.@ 

T«4I "'"".Euxi"t:..turQ 

TOIaiASsru 

N ..... buOfCU:,\I..-rs 

,,~ 

W_ 

Gerxkr DOl Rq>OI"ted 

!«1Il N!II"I¥,OC."' .. ",knl 

N"mbtrofOtbtr Strnn: l'Kn 

!vooo 
ThirdPmics 

lOft" ,..."",~, e(OtIttJ" (M &:nicrl.!u!1 

Total N...-..bet Of:'\I.-mbtrs& Otbtr cu Stnicr 

JI·D«-n JI·Dc-c·n 

1."99.635 1.9107$ 2.260.91S 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

45167 , , 
1.159.318 2.m.29S 1.1J~.120 , , , 
!...l1l.1:il. J.l!il!1 I ~J7Ii' 

lS...'>U.675 30.767.73S JI..M2.OS~ 

3,671.71$ 7.116..14,1 7.",o,sSI 
SliS2 , 

2.619,605 USS.SlS] 1.627.n2 

0 , 
.S.1I1,110 .7,296,006 

14 • .'14"' 1f).')II;; ~ 

1.&53.039 

0 

2n.",O 2so.S12 5.27S.Q75 , 
171.t/fJ l1!JSJl U",:S 

, 

, , , 
J.S.1!11.$U -liJ10..5!1S .f9.w'UOI 

1J1.-4S6..9!19 1.o.67UZl I40.5U..!31 

, ,.,., ",.UI 

S.'" 5.635 

'''' 
Z1!l ,.... l!.lli 

:1 :1 :1 , , , 
ijoiT .. '" IOJI6 

31·IkNIO ....... 
3J.67.m 1.ISl.I.(: "':609.00'1 Wl.OC 

0 , , , , , , , 
0 , , , 
0 , 0 0 

0 , , 0 

-
0 , , 
0 , , 
0 , , , 
, 0 , 0 

IS9l.;{)6 .&JV.I~ 1.9~1$5 !.(o:tlJXO> 

0 0 , , 
W'I7H ~Jl; 11$ L!1U!! ... --

2!.OSO.os.c V_"'67.~ Z"':6"7.~ :~;'!1'.~; 

7,.S4I.S·H UII.I.-o ~ ... ",,:, '..s..~-"! , , 
9.-«'O.I~ 1I,":.6..m 1".~_WI 1I..51)..¥.6 

0 .2.a551M .!O';Q!5'$ 

0 , , 
-!.S22.$Z$ .7.l!5.121 4.1S'_ro~ .I!G:::~ 

''-16' '72 J6,l1J'''' 1'4..(''.1::- ~ 

2.03<1.62.( 1.171..:m 1.!.sU-" I.CC'l.C.~ 

0 , , 
, , 1.~lml 

3.iviJ96 "'_S!"'.~:; ~.$I'-'it! U:f-l.."-=! , 
J :1]' .. ' !';JH7~ ~ 9J.&~! 

0 , ~ 

?99-I.~) ~~ .. ~.W jU-$-I; 5-!"L~ , 
, , 

1 ""UJ 1 '''J.!!J JUS! <:!,,;-

"'"",. SUS"...tSl £.1I!.169 .c... ... ~" 
16!1,s5U-1-6 !.($.671.r.:" J;.(.. ... J.1~ M&.1r..!3 

5.650' 1..:'91 1:::"::'0 

un 15.~~<5 :l..,q~ ~.;j..i 

" I ~;"S 1.-I1! 1.~5t; 

/.U11. ll.!..!1 £.!!! ~ 

71~1 II.~I 1l'~1 "j 
;1U lL!£! 11.:"H l1.!f:! 

19,!;!i >un ....... ~"-'6-"l' 
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KlNG COOPERATIVE 
BALANCE SHEET 

LlABILmES 

INTEREST B£ARlNG LlABILmIS 

S/J.ing$ D~p,JS;~ 

Regular Savings 

Tenn'Fi~cd Savings 

Youth Savings 

Special Savings 

Plcdg¢d Savings 

TOIII/ S.,wi"G D~!?9f1lJ 

E:ctt",,,IC,,,,dll 

EXlema' Credit. CFF (<<0 I Year) 

External Credit- CFF (> I Year) 

Ex=l Credit. Banks 

Other E~lcm;11 Credit- External InsrilUriollS 

InterBr.mch Loans 

To",/ E:a"",,1 C,~dit 

Non./lfltrtSl Btaring U4bl/ilin 

Short·Term Accounts P3)1;1blc «-30 Oays) 

External Credit Payments «"30 D3)'S) 

Provisions (e.g. Emjlloyee Bc:ncfits) 

AC<XlI1Illing Disercpancy • liabilities 

Other liabilities 

T",,,/ ND",'merru Bu,.,,! CigbUitic< 

T",.II.iti.bilili~$ 

CAPITAL 

SI'a't Capita' 

MaDdalOry Shares 

Voluntary Shares 

TOI"I MtmlH:r Shaf"t' C"f1jrgl 

Tl"tlmilDry Capilal 

AsSCI Appreciation Over Cost 

EduC:ltion & Social RtserVes 

MonC\3ry Rese.ves 

Other Reserves 

AlXOWIring Discrepanty. Capi131 

UooislI1buted Net lneome 

YTD Net [ntorr.: (Joss) 

TOI"/ Tl"tlmilO!f CQpil.1 

11I$lilllliolllu. C"pltal 

SWlUlOry &!.egal Resc:ves 

RClaioed E~mings 

Other Rese.ves 

OOuatioDs 

Uooistributed Losses 

YTD Net JIIC011IC (Loss) 

Tot,,/ htMilulitmal Capr"tgl 

TOlal Capilal 

Total LiabilUitJ aud Capital 

31.Dc(_97 31·D~98 

15,1)27,55$ 16,445,071 

27,349,001 25.353,085 

0 0 

0 0 

0 0 

41376559 41 798156 

250.000 0 

0 5,000,000 

0 0 

0 0 

0 0 

151100() 5 OO{JOO(J 

4,603.476 2,884.805 

0 0 

119.491 85.581 

0 0 

7.548.397 6,702,846 

~ MZI.Ul 
S4,897,nJ 56.47I..38S 

.30.835.057 )6,873,546 

0 

]0 8J5 057 J6.87J U6 

29.3(}5.489 29,305,489 

0 0 

550.076 622.814 

2.527.843 2,628.377 

0 0 

3.067Jm 2,093,352 

0 0 

35 dO 411 U 650 032 

8.598.915 13.709522 

0 0 

1.674,683 1,973.734 

0 0 

0 0 

0 0 

10173 H8 15 683 1j6 

76.5S9,1)76 87,206,834 

1.31,456.999 143.~18.12Z 

22,172,341 

35,98&,132 

0 

0 

0 

58160473 

0 

0 

5,400,000 

0 

0 

5400()OO 

0 

0 

0 

0 

4.119,625 

W!l.ill. 
67.680,098 

39.496.800 

39496800 

17.361.992 

0 

0 

37),450 

0 

5.327.632 

0 

23063074 

19.404,172 

0 

0 

0 

.9.122.313 

0 

10181 8j9 

72,841,7.3.3 

140,52l,S31 

3l·Dtt-Ol 

36,)41,864 46.523,954 71,389,080 120,000,000 

43,888,742 62,100,376 91,171,953 133,550,000 

0 ],004;240 1,200,488 4,]88.074 

0 15.0%,689 31,194,909 0 

0 1,072,346 2,816,300 0 

ao 230 6(J6 115 797 60S 197772 730 2S7 718 074 

0 0 0 0 

S,SOO,OOO 0 0 0 

0 5,000,000 5,000,000 0 

0 0 0 0 

0 0 0 0 

.5 500 000 .5 000.000 J OO(J 000 , 

1,89S,271 4,400,903 7,663,344 0 

0 0 0 0 

106,550 50,807 ·3).921 0 

0 0 0 0 

3.38.64.3 13.915.148 26.611,039 0 

1U0464 18 366.858 34240462 , 
88,571.070 149.164.463 Z37,013,19Z Z57,738,1I74 

il;i 

37.236.642 45.560.095 71.380.060 73.639,450 

250,]]8 0 

37486 i60 4~56()()9.~ 7138006() 73 639450 

17.361,992 17.361.992 17,361.992 0 

3.828.566 0 0 0 

0 0 0 0 

3.709.760 3.980.920 3.840.884 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

U9003i8 11341911 11 201876 , 
1.209364 17.811.532 29.652.861 19.793.399 

0 2.177.S68 3.352.839 0 

0 0 0 0 

17,384.7)4 9.614,957 11,759.917 17,021,)26 

0 0 0 0 

0 0 0 0 

18 594 098 29604407 U 765 617 36819 71$ 

80981.176 96.S07.414 lJ7,348.SS3 110,459,]75 ""' 169.5S2,246 Z4S.671.871 374.361,74S 368,197,149 

l.. • 

... , 



KING COOPERATIVE 
I. Income Statement 

•• 

I. 

•• 

•• 

• 1Ii 

•• 

• 1Ii 

lili 

iI' 

l_llIIcomc:fioIIILoa:zs 

DctiI!qUCIII Pc:a:alIy 1'*=1: mcomc 6um Loms 

CoamissioII:sIFccs trom l.oas 

InsInrIc:c FruriarnI; kif t.o.c.s 
t!.ETLOANINQ;!:WI! 

IIICXICPCfrom~~ 

IDCCIIZfiomFimu::i:albn_ 

IDCCIIZfromNoD-Y~I~ 

t_tromGnllltS 

IDCXIIr£ from 0Ibef Soar«s: 

""'""-~ -'" 
1=nnot~bSMap 

Tncson lDIm:$tP3id F«~ 

rUW1'lCfal CMr .. SaW:&s !hpo:p.'a 

FiIwIcia} Cost 011 &1ttDiiIl CrCltit 

FilWlCW Com c.lDII:rbrmdI Lc2IIS 

DivicIad Expmsc 011 $b:In:::; 

III$III2lItt f'mniuas b Shm:s 

Taus on ~ hid' iw smrcs 

FiNmCID/ Om .. ~ 

IOtber F"~ Com 

TOTAL F1NANQAL com 
CROSS ,l/ARGIN 

OPERATl/'iC EXf'£NSES ,-
""~ 
MnUriac 

Ad:rilllstr:niQII 

Dcpm::i3tio11 

OTAL OPERATI,,·CEXPE.v 

ll'ro>isioa lOt Ral A$SCI$ 

.va INCOME FROM OPEltATJO,VS 

OTHER INCo.'1EfEXPENSE 

I"miotts pciWs ~ (NC$) 

E~~diDuy iDcome~cO 

OTALOTHER,," ME/EXPENSE 

II>CQrIX Tn 

JI-DK-97 

,I 

"""' .. 20,191)61 , 
6,IU.&42 6,17061 , , 
~VUIJ 1_~6~71 

~9.099 262.62& , , 
, , 

, 
:w,s$O 1.44s.140 

5.sZS,991 S.60U9l , , 
, , 

U1J.99J MCU9.J , «<20, , 
S.69S.S$S l,W.6SS , , 

, , 
5,691.841 J.U1.6JJ 

,I 0\ 
lL11Ll1.! "U"9 
16..lS7.6l4 11.111,657 

6,15S;.m 7.39009 

116.8$) 1.42&.143 

SI • .c.r2 317~ 

S.I2J.58~ ~ .• n.~'9 , 0 

11111177 lM71J1& 

1.103.439 1.11'O,'JI 

3.067.0)) . .. lJl,l9O 

, 0 , -19.538 , .. , , , 
3.,067.0)) . 

,I 

"3».l" 30.157.7"- Jl.On.l!6 "-,"-'" "-lour. , ,.",.'" 1.17U'N 1.319 • .165 

14,.49&.14 IJ.241Z6 11 • .J2S.!JO 11.l79.t:r. , , , 
"'''.w ~ HIJ7.U# 'MB..IU ~ 

287,919 ",-,r. m.~ UV.O'7:S , , • , , 
, , 

"361.9$1 ".,.., S-<.a7,OJ$ , ........ 1199l.~ 

SJ,nun 

7.645.316 IO..36S,2S6 1l.7S6..f93 lI"n.60S ",,".m 
• , 
, , , 

7.615,.116 J(l.WJM JJJ16.4J 1I..9J].VJ! l.(lC9..1lJ 

191.496 no.." 6U,9S1 .... ,0< • , , , 
S.2"l.4SJ 6.4OU!6 7.96).~ ' .. (JUS; , , , 

, , 
S.UJ.,"} 6.4CoA.$$6 7.HJ.O}f) 9.4.tj"V7 • 

'\ '\ '\ '\ 4 
l1.IlU2J. I1.1W!.J. l2J'-~4U lLll14!! ~ 
!'t.l'9t.68 J&.»I.6n .u.sJO.!1' .....,.." ~.m 

9051'.969 1(),$71,OoS5 11.7!l.614 ,""..., z..~.\)."( 

1..s19.560 I.OS!.OIS '".1); n6..l15- 1.1NMo~ 

&37.829 7:n..s}1 ,).(.;s.. 1.l~1~ ,",".m 
'.9S4."'" '.15}.515 12.1"1..9" lo.slJ.r.~ :n.tos..~~ , , 1.S'99.s91 1.2n.S1~ ....... 

?Ll1M" ll.lJ.U.H n ,JU!' 8.H UH. ~J 

Ull.On 7.J91.9-l9 2..,.$:0 • .6:51 1 ..... "'l.'IS cI 
s.:5J.310 . . ,'-"'-'" . 
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MEDIATRIX MULTI-PURPOSE COOPERATIVE 
P-E-A-R-L-S RATIOS 

Go •• 
N~ ofCrfdic Uniom inlhis Report I 
PROTECTION 

I lo:l.ll Lm AJIow3ncesI Oelmq. >12 Mo. 100"/. 

2 Net LoaD Loss Allow. I Allow. Rcqlliml fot OdiDq. 1-12 Mo. 100% of Goal 

3 ~letc lcwI Clwge.OffofOdiDq!KllCy> 12 Mo. Ya 

4 AnDuaI Lo ... Charge-offs I AVCilgc LoaD PortfolIO MiDimi2:ed. 

S AeoIrn. Owge..Offs Recovered I AtaIJD CIw'gc-Offs 100% 

''''- Mia 10(1"1. 

7 AlIowaDcc lOr IlM$lmeIIt Losses! Noa-Reguhted 1!lVeSImcIIIS NA 

EFFECTIVE FINANCIAL STRUCTURE 

I Net LoaJ\$/ Total Assets BetwCCl\10 - 80% 

2 Liquid lovcslmClts 'Total Assets Mu20% 

3 Financiallnve$Irne!II$/TolalAssClS Max 10% 

4 NOII'Fill3nei:1l !IIVCS!mellts/Tolal Ass~ 0% 

5 .s;.vings OqIOSits/Tot2l Assets Betwoxa 70 • 80'/0 

6 ExtclllaJ CrediOTotal Assets Max5% 

7 Menix:t Sh3~ Capitall Total Assets Max 20% 

8 lnstilllUoll31 C.pilllil Total AssClS Minirrwn 10'/. 

9 N<:IillStillltioDai Capitall Toul Assets Minirrum 10'", 

ASSET QUALITY 

1 Total DdiDqueney 1 Gross loan PortfOlio Less Tbanor £qui ToS% 

2 Non-EamiDg Assets I Total Assets Less Than or Equal To SO/, 

3 Nd Zero Cosl FWlds I Non-eamiDg. As$CIS GrealerThall or Equal To 100% 

RATES OF RETURN AND COSTS (ANNUALIZED) 

I Net Loan IIICOmI:I Average Net Lo311 PontOlio En\erpl"CnuriaiR;lIe 

2 Liquid Inv.lncmnel Avg. Liquid invcslmcnts Marke\Rates 

J fin. Investmenllnco= I AYg. fip.lnvesuncus Markel Rates 

4 Non-Filt.lnv.lnromel Avg. Non·Fill.illvcs\mI:D1.'l Greater Than or Equal ((l RI 

5 fin Costs: Sayjpg5 OqlOSitsl Avg. Saviogs Marko:! Rates 

6 Fin Costs: External Cro:lill Avg. External Credit Less Thall or Equal 10 R5 

7 Fin Costs: Merrba SlIvcsl Avg. MerriJer Shares Greater Thall or Equal ((l RS 

8 GtO$$ Marginl Average Assets Almunt Needed ((l Cover R9, RIO 

9 Opm.ting ExpeIISCS I Avcag<: Nsets 3.10'1. 

10 Provisions for Ri$k N$eI$I Average Assers Sufficient for Eslimato:llosses 

II QtheflDCOmeor Expmsc 'Averag<: Nse(S Amlunt Needo:l 

12 Net IDCOrtle I Avenge Ass~ Enougb 10 reach the goal for ES 

LIQUIDITY 

I Liquid Asscts· ST Payablcs/Tonol DqlOSitf Mininum 15% 

2 liquidiry Reserves I Total Sivings DeposilS 10% 

3 Non-Earning Liquid Assets I TOial Assets LcssThm I % 

SIGNSOF GROWTH (YEAR_TO_DATE GRQWTH 

I Net Loans SuffieiCIII ((l AclUeveGoaI ill EI 

2 Liquid Ipvestments SufficiQlI ((l AchieveGoal in E2 

J Fill3nci:1llnvestmall.'l SufficiQlt to Achieve Goal in E3 

4 NOII-Financiallnves\mI:Dts Sufficient to Aclui:vc Go31 in E4 

5 Sa...inD DeJ)O$il$ Sufficicnt ((l Achieve Goal in E5 

6 External Credit 0% 

7 Mc::rri1crShans Suffici<:nt to Achieve Goal ill £7 

8 Institutional Capil3l Sufficient ((l AchieveGoaI in E8 

9 N<:IlnstituUonalCapital Sufficient ((l AtlUeveGoal in E9 

10 Merrmnhip MinilJWt1 5% 

II TOl3lAssets MoreThan Inflation 

Inllahon Rate (Annualized) 

31~Dec-97 

I II 

100.00% 

100.00% 

Ya 
0.00% 

NA 

130.21% 

0.00% 

SS.17% 

20.31% 

3.06% 

0.00% 

18.41% 

28.56"/0 

30.64% 

1255% 

12.69% 

0.00"/. 

21,26% 

106.01% 

29.50% 

0.96% 

0 

NA 

4.55% 

5.65% 

5.93% 

14.04% 

12,36% 

0.52% 

0.00% 

1.16% 

88.50"/0 

0.00% 

2.74% 

·9.7)% 

24.38'1. 

33.49'1'. 

0.00% 

43.35% 

·29.18% 

17.76% 

19.35% 

19.08% 

·3.28% 

7.49% 

6.08% 

31-Dec-.98 31-Del:-99 31-Dec-OO 31-Dee-Ol 30-&0-02 1..Jan-03 

I lj I II II II 

0.00% 100.00"10 100.00% HlO.OO% 100.00'10 100.000/, 

0.000/. 39.32% 110.97% 107.71% 115.28% 100.ow. 

No Ya Ya No No Ya 
S.26% 12.86% 0.000/. 2.02% 1.04% ·$.93% 

0.00% $.54% 8.63% 16.81% 27.93% NA 
102.70"/0 IOS.28o/, 131.90".10 1)6.510/, 131.4W. 124.15% 

0.00% 0.00% 0.00"10 0.00% 0.00'1. 0.000/. 

SI1.S9'l', 52.67% 60.49% 62.99% 60.52% 79.410/. 

10.65% 10.06% 12.71% 20.04% 16.33% 9.78% 

3.80% 1.96% 2.03% 8.24% 13.09% 4.83% 

0.00"/0 0.00% 0.00"", 0.00% 0.00"/0 0.000/. 

14.85% 39.63% 41.21% 48.31% 50.27% 65.00'10 

20.72% 11.04¥. 5.91% 1.11% 0.00"/0 1.4O¥. 

34.22% 21.09% 16."77% 16.11% 17.34% 12.000/0 

14.89% 13.38% 11.%% 9,24% 12.99% 10.00% 

-0.62% -3.66% 2.87% 7.22% 8.42% 8.60'10 

46.67% 23.32% 14.J1% 22.89% •. - 4.20% 

26.96% 35.31% 24.n% 8.73% 10.06% 5.97% 

54.53% 31.71% IOS.87% 364.71% 276.52% 338.29% 

30.14% 32.36% 57.51% 60.62% 49.93'1'. 31.770/. 

1.50% 1.53% 11.46% 14.950/0 2.28% 2.09'1'. 

0 0.00'/0 0.00% 0.00'/0 0.00'/. 0,00% 

NA NA NA NA NA NA 
3.97% 4.18% 7.12% 5.36% 4,07% S.IW. 

6.37% 1].95% 8.06% 36.10% 0.00'1. 0.00% 

5.76% 1.27% 17.56% 9.61% 5.53% 6.66% 

13.85% 15.38% 27.~9'1'0 34.80'/0 28.20'1'. 19.69% 

12.60% 11.08% 12.43% 14.46% 14.62% 11.87% 

0.44% 1.87% 3.17% 5.47'1'. 1.18'Y. 1.59% 

0.00% 0.00% 0.00'/0 0.00% 0.00% 0.00% 

0.80% 2.43% 11.79% 14.87% 12..0$0% 6.23'10 

·1.7)% 28.76% 26.36% 30.80'/0 29.28% 16.37% 

0.00% 15.94% IS.IS% 12.10% 8.35% 10,00"/0 

OA7'~ ),19% 2.21% 0.33% 0.12% 0.86% 

15.01% 8.76% 54.74% 39.15% 3).76% 117.26% 

-42.98% 14.32% 70.08% 110.73% 13.48'1'. .15.89% 

34.7)% .3759% 39.65% 442.31% 121.1S'Y. 1.15% 

0.00% 0.00% 0.00"/0 0.00% 0.00'", 000% 

-12.30"A. 222.85% 40,)0'/0 56.43% 44.81% 131.86% 

·21.15% .35.52% .27.93% ·61.40% ·100.00% 4U6% 

21..0$1% .25.44% 7.\0% 28.43% 49.76% 28.33% 

28.97% 8.76% 20,44% 3.20% 95.82% 86.54% 

·105.29% ·617.65% 205.75% 235.84% 62.27% 105.14% 

-4.30% 213,95% 95.26% 11.61% 34.93% 11.28% 

8.70% 20.99% 34.71% 33.64% 39.22% 72.33% 

10.57% 2.600/. 6.60'/0 3.90% 2.900/. 0.00% 
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MEDIATRIX MULTI-PURPOSE COOPERATIVE 
BALANCE SHEET 

NOli-Earning ~ts Jl_Inc_91 

LiquldA""etS 

Cash &. EQuivalents In,274 

CUrrent ACCOunts (CheckiJ,g) 0 

foreign CWl'ency 0 

Liquidity RcsCI'Vcs - CFF 0 

Other L" uidity RcsCl'VC$ 0 

Other Li uid Assets 0 

TWlrauiJAW'tS 

Atto"n~ Reuiva/;/e 

Dcb!oJ$ 235502 

Inle,cst Rccci\lllble 0 

Notes Receivabk 0 

Payroll DeliucriollS Reeeivable 0 

Other AcCOWIIS Re(l.:iv3ble 0 

Receivable Lo$s AIIowaoocs 0 

T",a/ duo"",,. Ru~/.lI.bl( ?HSfJ2 

FL~edA$SdS 

Lo", 600,000 

Buildill&'l (Cost) 525,682 

Leasehold 1"1lI'Ovemen\S 0 

Furniture &. Equipmcnt 436.9'Xl 

AcculTldal~ Oepreciaticm - Buildings 0 

Accum Depreciation - leasehold 11ll'1"OV, 0 

Accum Depredation - Furniture & Equip .501.621 

TWNrrF,ulAum 1 06/ 051 

, " " Oh Am 

AsseLS in Liqllidarion. 0 

Orgauization Expenscs 0 

Prepaid Expenses 0 

Other Derrned AsSetS 40,844 

Accumllated Amortization 0 

To,," O",~~Anm iM1.!. 
Problem Assets 

Doubtful Assets 0 

Accounting Discr<:Jl"nq' - Assets 0 

Other Problem Assets 0 

ProblemAsscts AlloW31lCCS 0 

Tqtgl Prpblrm AmI:! , 
T(}{~f Non-E~rni"g A!;fell 1,535,671 

Total~l. 1,U3,504 

N be orCUM be om , ,m " 
M~ 0 

WO~ 0 

Gemc. nol Reponed ." r""" N",,,bu O(M~mb .. q '" 
Nllmber of Other Suvice Users 

Youlh 

Third Pmies 

r(}{tzf NllnrberofOtI'rr CU £uvlu lbtry , 
Total Nllmber OfMembtrs & Other C1) Servke .. , 

31-Dec-98 31-Dec-99 

36,584 302,721 

0 0 

0 0 

0 0 

0 0 

0 0 

229039 296395 

0 0 

0 0 

0 0 

701,858 243.043 

0 0 

'IJ()8'J7 539438 

0 0 

1,241,224 1,265,174 

0 0 

455,232 476,9n 

0 0 

0 0 

'581,250 .646.$53 

1115206 10959/4 

0 0 

0 0 

0 0 

34.470 53.369 

0 0 

ll.&!l ll.ill 

0 1.363,098 

0 0 

0 0 

0 0 , J J6J ()98 

2,1I7,IS7 3,354,541) 

1,851,849 9,499,962 

'" '" 282 '" 0 m 
m LiE. 

020 '" 
'" '" ... , 2,172 

·_--------------

31-Dec-OO 30-Stp-OI I-JB ... ro 

282.262 56,253 28,759 254,445 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

74151 29826 77439 38927 

0 0 0 0 

0 0 0 0 

0 0 0 0 

439,815 0 0 0 

0 0 0 0 

5lJ 972 .u.ru ZZ&2. lM11. 

0 0 678.774 0 

1,265,774 1,270,574 613.800 \,270,574 

0 0 0 0 

497.956 533.359 673,653 751,359 

0 0 0 -696265 

0 0 0 0 

.688.682 .868.227 -1,034.755 -340024 

1075043 935 706 931.172 985611 

0 0 0 0 

0 0 0 0 

0 0 0 0 

90.921 58,631 199,689 67,871 

0 0 0 
. 

0 

2£,2ll JM11. 1996$9 gm 

1,201,570 413.281 1,157,9(17 413,000 

0 0 0 0 

0 0 0 0 

0 0 0 0 

J 2()757() 413 18/ J 157967 413(){)() 

3,169,773 1,493,697 1.759,887 

1Z.797,81S 17,IOZ,798 Z3,810,497 29,473,500 

170 '" "2 0 

'" 82' 1,629 3,394 

2,016 1,746 1,734 0 

l.ill Z£!. l.221. MZ! 

'''" 2,496 2.660 

0 3,496 

]5()4 ~ ~ l&§. 

4,097 5,390 ..,,, 6.890 

b • 

... , 
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MEDIA TRIX MULTI-PURPOSE COOPERATIVE i. BALru~CESHEET 

I. 

LlABILmES 

INTEREST BEARlNG LIABlUTIES 

StrNt lhptnizs 

R~S3\oings 

Tam'fixedSavings 

YowhSavi:zgs 

Tor.J :;m"a lhpt<ig 

£T1~CndiI 

Extaml Credi~ - CFF (o. 1 Year) 

E~Ia'mICrediI- crF (> I YOI') 

O\ber b\l:mll Credit. EXlCImllastitutions 

TOld £:<1UJUJI (ffJII 

_ N_!nunsr BurlnK U.bilin'n 

Sbort-Tam AtcowIIS ~k{<-30 Da)'S) 

ExlanalOl:dit ~ (<-!O Days) 

Provisions leg. EIIl'~ 8cDdi1S) 

Accouati!IgD~ _liabili~ 

Volaln3ly$m.res 

T",cJ ,\(~",bt, p.m C!D!rgI 

.. TNltlSilM'f Cllpitd 

Y1'D Nt! h,come(loss) 

Tor.! TnfllJilDrr !:4qittl 

i1Utinlriona Cqitfll 

YTD NO( 1r>e>:nn:{Loss) 

TDfGI, ... ,m""""t:l Q.!!itfl 

TtNcJC.:pirttl 

Toul Uabi~tj~ ... Dd C ... pit:a1 

-

1.1$6.418 

143,HS 

o 

1.650.000 

413.1$3 

o , 
, 

.... ," 
17.941 , 

1.113,J41 

, 
4O.2SS 

H.41J 

, 

"U,7Si 

1.111.541 

,,-'"' 
o 

71),539 

91l.ISl 

o , 
, 

393.192 

, 
, 
o 

504.610 

o 

1 • .446.699 

5<:M.9S6 

95.143 

SI6.995 

!10.'31 

J ;#617 

, 
, 

176.127 

1$.625 , 
56&.150 

, 
12.359 

·"'.lSl 
o 

, 

'r·n.lJ6 

).9!~3~ 

1.6} ... -C97 

m.l$9 

19-4_'«$ 

, 
, , 
, 

SIS.']SO 

100M2 , 

o 

o 
259.090 

o 
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, 
, {11 #:, 

!.t.iCJ' 

JI-Dtt-GJ 

:'IJIS.H'S 

';'.r..9S0) 

z.;,~ 711 

o , 
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9H..1S3 
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MEDIATRIX MULTI-PURPOSE COOPERATIVE 
Income Statement 

INwro~r ofCredi! Unions in lhis RqlOI'I 

INCOME 

ON COME FROM LOANS 

Intcresllncome from loans 

Delinquent Penally inlo:rCSlincomc from LoallS 

Commissi<mslFees from Loans 

Insurance PrenUU1J'6 for Loans 

NET! ArvIN OMS 

11IOOrn: fi"om Liquid InvestmenlS 

Inwme from Financ:iallnvcstments 

Income from Non_l'iulI(:ial Investments 

Inrome from Grants 

Income from Other Sources 

COSTS/EXPENSES 

" N Nel COSTS A AL 

Interest Exp<:nse on Savings Deposil$ 

insuranco: PrenU\lIT6 for Savings 

Taxes on lniacsi Paid ForSaving$ 

Financial Ccst. Savin~ Deposits 

Finaocial COSI on E~lemal Credit 

Financial Costs on Inlerbr:l.ncb Leans 

Dividend Expense on Shares 

Insurance Premiums fur Shares 

nxcs on Inlecst Paid for Shares 

Financw/ COil· Shores 

looer Financial Costs 

TOTAL FINANCIAL COSTS 

GROSS MARCIN 

OPERATING EXPEN '" Pasonnel 

Gov~m3nec 

Marketing 

Administration 

Depleciarion 

TOTAL OPERATING EXPENSES 

provisilm for Risk Assets 

NET INCOME FROM OPERATIONS 

OTHER INCO E EXPENSE M , 
Previous periods adjUSlme>I1S (Net) 

Extr.lordinaTY income (Net) 

To TAL THER INCOME/EXPENSE 

Incom::Tax 

No:! Intorne/Loss 

31-Dec-91 

1,094.151 

4,836 

144,541 

0 

1 UJ J18 

12,639 

0 

0 

0 

36,216 

1,19%,383 

51.392 

0 

0 

51,39: 

140,474 

0 

111,420 

0 

0 

m.420 

01 
JIJ 186 

m,097 

490,$79 

75.198 

10.988 

284.1S3 

0 

36.304 

80,945 

0 

0 , 
0 

80,94S 

1,084,129 

0 

2]1.705 

0 

1.2958U 

17,233 

0 

0 

0 

38,752 

1,3SI,819 

49,525 

0 

0 

49,515 

117.573 

0 

141.074 

0 

0 

14/,074 

01 
J08111 

1.043.647 

523.304 

153.Q14 

16,620 

256.743 

0 

33.506 

60,460 

0 

0 , 
0 

31-De~_99 

'\ 

1,32S,830 3,215,038 4,844,084 3,746,1]3 5,428,899 

3,253 0 0 0 0 

224,978 449,630 768,247 956,070 0 

0 0 0 0 0 

J 5J4{J61 J 664 718 $,611 331 4 7()1 78J 5428899 

13.737 147,950 377,620 62.288 65,973 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

58.945 0 0 0 0 

1,6%6,743 3,8n,668 5,989,951 4,765,071 5.494,872 

103.077 321,850 362,855 308,013 700,544 

0 0 0 0 0 

0 0 0 0 0 

103,077 321,850 361,855 308.013 7(){),544 

159,837 72,763 189,104 0 0 

0 0 0 0 0 

29,797 364,296 23$,539 141,343 209,668 

0 0 0 0 0 

0 0 0 0 0 

29.797 364.196 135.5J9 141.34J 109.668 

01 01 01 01 01 

29171/ 1.!8909 787498 ".f/J J,f6 910212 

1,334.03% 3,053.7S9 5,202,453 4,314.715 4.S84,660 kJ;J 
483.767 676,600 931.248 1,072,5% 2,000.000 

154.380 210.115 392,656 293.880 180.000 

18.l85 120,S1O 222,364 64.373 100,000 

304.820 378.425 615.765 658,996 334.830 

0 0 0 147,782 149660 

16l.SS9 353.293 817.527 180.195 369114 

nO,821 1,314,816 I,In,893 1,896.893 1.450,996 

0 0 0 0 0 

0 0 0 0 0 , , , , , 
0 0 0 0 0 

210.811 1,314,816 2,222.893 1,8%,893 1,450,9% 
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NABUNTURAN INTEGRATED COOPERATIVE 
P-E-A-R-L-S RATIOS 

I- PROTECTION 

I LouLoss~/0diI:Iq.>12Mo.. 

1 Ndlmll Loss Allow. I AIbw, Rtqmcd i:Ir 0diDq. 1-12 Me. 

3 ~ Lo:=~lI"ofDelirlqGcDcy> 12 Mo. 

,-
7 ~ ilr ilI'<eslnall L.osscsfNoa-Rcplbl«l IIMStm:DCI 

IE EFFECT/VE FINANCIAL STRUCTURE 

9NdID:s:timl:iomlC~JT~AsseI:s 

fA SSETOUAlUY 

I TocaI~/Grosst.oaDPoni)lio 

3 NCl.Zen:>CostF-'S INoa-carniJ>&.AsscI:s 

IR RATES OF RETURN AND COITSfANNUALlZEDl 

I NaLoalllllClOm01 A~NClLomPontotio 

9 OpemingExpenscs/A.....n~Assct$ 

10 Pnwisioas lOr ~ AsscI:sI A'>"Cr.IgeAssct$ 

II ClI!>erlDcolneOfExpctK/Av_crAsscl:s 

12 NcUlIOO<tI::/A'"tngo:Assc!s 

I Uq..>:1~.ST~Ia/TouIDcposiu 

3 ~EaRiD& t.iqa! Assc!s/TouI Asses: 

Is SIGNS OF GROWTH trEAR-TQ.OATg GROWTH 

3F~11rY'CSUI>I:DIS 

10 Mc:i>cnbip 

II TOQJ AJ:sm: 

Jllil:atioll Rate (Allllu"liled) 

I 

''''''' 
1000ofGoal 

'''''' 
Mill 100% 

NA 

Mn20% 

MuIO,," 

~70.5O% 

""'''' ""',.% 
MiDi;;:um 10% 

Miaia:um 10% 

l.es$T/wIOf EqI.gI To son 

Gremt TlwI Of Equ;:lll) RI 

Am::..atN~ DCoYcr~. RIO 

3_10% 

Sul&;i:nl ill Esamlloil.Dnc:s 

Am:IaDl Needed 

E-P 10 rexlIllIe eM a ES 

, ... 
Safficicm .. ~Go.>I iDEI 

SafficiaM 10 ~ <mI iI. E2 

31-»«-97 

\00.00% 

,.,"" 
Yu 

0_00% 

11).8$% 

9.S2% 

21US", 

)S~I% 

24.16% 

Un'. 

."" 
12.62% 

o.Ol!2 

7.92% 

J7 12% 

1.11% 

11-1),,

.S 30'10 

JI,29¥. 

D,J'''' 

60!""~ 

ll-Dff.98 31-Dtc_99 31-Dcc-OO 

" 

'.00% 

)1.M% 

6H6% 

01161 

OOCl!-> 

-015P'!>i 

IOS~ 

105.10% III.~ 

""''' """ 

,-.. ,"" 
'''''' . .,. 

21.13,.. IUS'"< 

693'" "'" -I.OS% , "" 
'''''' 

10_91"" ,,"" 
91_01% 

0.00% ooos. 

lD~; 

·IC.H,'J'!-'. 

,..,. 

ll-Dce-4J _~ l.Jaa-Ol 

Yu 

"., 

IQ;~ 

."" ."'" ."" .... 
14.11. 

urn 

IJ.&«> 

"", 



NABVNTVRAN INTEGRATED COOPERATIVE 
BALANCE SHEET 

A~' 

EamingAuctJ 

LDtl.1I$ 1# Me"'~r$ 

SbonTerm« -I Year) 

Mediwn-Tmn(l-J Yean) 

Loug-Term(> 3 YeaJ'$) 

Otber Special lm", 

Loan loss A!loW3UC<:S 

T"fI,fNntDans 

N,,,,.R~ ~<lTed Liquid }"_enIJ 

Li<luidily Reserves - CfF 

Other loiquidiry Reserves 

Sbon·TcrmCFFDo::posilS 

Shon· Tem Balik Deposits 

Sborl-TermSecuritics and InveslJnClltt 

Olba Liquid InvestmeDl$ I 

Other Liquid Investments 2 

Qihcr Liquidl/IVcstmeDlS 1 

" "n· ~g" tJ.Ie .quI "~ftm~nts T, ~N R l iL III 

Relt,,/mcd Liqu{d /nn>ffltenl$ 

Liquidily Reserves 

$1Io"-T= DqxlsilS in Regullotcd fill.llI$rirutions 

ST Govanmenl or Rcgui3led Se<:uri!ies and 

T"/I,I Rq:ulaud L1IJultf Jnvnrmlms 

L.iquicllnvestmtnl$ AlIow31lCe1 

T(JIIl' LIquid f"v~jlm"'a 

Flm",ciQ/ }nu>1"'I;ltts 

IV R l iF: 'lJ .m· '"~"o'c ","IK," "YI!$fI7Itnts 

Shales ·leaguolAffiliarion 

Long_TmnCFF De;Iosir 

long.Tmn8ank D<:pO$its 

Long. Tem> Seauitic:s & InvCSfmI:JIlS 

Other Finarx:1.llnvcslmeIIlS I 

Other Financial hwcsrmenlS 2 

Other financiallnvC:S1meII1S 3 

Tl'llol /V(",.Rt!gularrd FtnIJnWl' /"""51"",,15 

R~g"'aud ntl"ndailltw"mtn" 

SIla.cs in FinanciallnstiNtions 

Long-TcnnDeposilS in Regulated Fin,lnstirurions 

1. T Government or Regulated S=ine:s aoo 

InlclBr:oncb IIIVCSlml:n1S 

Thlol Rl!gu/aud FI"'lfIciQ/ }"USimCltfS 

Financial Invc:stmenlS AlJowallCC$ 

7M"/ FinanCIal ]IIvcsl"'I!M 

N,,"·FI"<lnclll1 Jn~nr"'''''ts 

YariollS 

No".finandallnvcslmeIIlS Allowanc;c:; 

TOIa/ NQ,,_Fintlnl;iQIII'''~$r'''~nfS 

Tuull £ .. m;ngA1sm 

Ad"itop~1 L0,2n PortrOllo Inrorm~tion 

De1i"'lucflCy Based on Outstanding Balance of loan7 

t Inqlltncy 

I~ TO 12 Months 

MOle Than 12 MODlh$ 

T(1/ .. 1 B .. I .. "c~ Of D~Ii" u~nl LUG"I 

lcallS 10 Mermers (GlOSS) 

AcclIlflllb(ed Charge·OfTs (HislOrical) 

Recovery of loaDS Charged·Off (Hi,torical) 

• 
42,471,663 

• 
214,286 

• 
42691 949 

1<. 

• 
• 

9,209,939 

• 
• 
• 

',)10,079 

• 
• 
0 , 
• 

• 
0 

• 
• 

5,315.255 

0 

• 
5,J75,1SS 

• , 

SJ7j,2S5 

27,225,064 

• 
27.2]51)1'4 

84,s(lZ,347 

P3)1TlC1lt 

• 
.1 , 

42.691.949 

0 

• 

.1 

• 
43,649,766 

• 
• 

·112,082 

4J.5$1684 

• 
• 

7,123,060 

• 
• 
• 
• 

711J06O 

• 
• 
0 , 
• 

• 
• 
• 
• 

4,358.676 

0 

0 

~,JS8,676 

• 
• 
, 
• 

1358676 

3).615,478 

• 
JJ615J71 

88.634.898 

Balance 

14.035,164 

10.502,896 

21538.1)61) 

4J.649.766 

3,574.074 

6l.JOJ 

.1 .1 

44,720,833 6!J,491,622 78,248,259 93.791,06 • 
15,053,986 2.514,814 2,091,939 1,880,.509 • 

• • • • • 
• • 4,777,902 4,447,803 92.)35,569 

·I,lll,736 .],669,376 ·910,814 .1,297,)95 -1.636,764 

58661fJ8J 7f)J4!/06(J 81.2(17.286 91.821986 --
5,243,904 9,970,273 16,246,371 16,469.173 8,250.000 

• • • • • 
• • • • 0 

9,782,885 6,344,228 3,027,58$ 1,963,576 3,802.245 

• • • • • 
• • 0 • • 
• • • • 0 

0 • • • 0 

15016,789 16,3J 501 '. 19,17J 956 , ",4J2,74 12 ,IJ52.24 

0 • 0 • • 
• • 0 • 0 

0 0 0 • • 
0 , 0 0 0 

• • • • 0 

0 • • • 0 

0 • 0 • 0 

• 0 • • 10,000,000 

• • • • 
0 • 0 • 0 ,-, 
• • 0 • • 
• • • • • , 0 , , IO,(}()(J,(}()(J 

I .. 
• 

• • 
• 

IHW • , , 
• • • , , , , --

36,593 • • • . ., 
• 

""" 
, , , , 

73,724,465 86,657,561 103,481,242 117).60,735 U1,751,OSO 

...... 
Balance BalalK:<: Balancc Balalll'c Ba]ance 

3,182,]021 2,514,813 2,091,9391 1,880.509 2.100,000 

01 01 0\ .1 01 

J 1821fJ2 '15U.8/J 11)91939 1881)509 2700 000 

59,774,819 72,012,436 85,118.100 100,125,381 92,)35.569 

5A04,99\l 5.405.990 6,450,135 6.891,859 0 

773,482 1.474.559 1.966,406 2,255.321 1,9<lS,150 
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NABUNTURru~INTEGRATEDCOOPERATlVE 

BALANCE SHEET 

,_ 
Cash &; Equr.'3k:1ls , . ....", 
CurrCll A«OtUI1$ (Cbedi:Ig) 0 

For";ga Cmrmcy 0 

LiquidilY ~·CFf 0 

Otber Liqai:!iry R<:Sa'ol:S 0 

Od>cr Liqlrid Assets 0 

T(>tdUqllflAmg MM.!l! 
ACt:#tIMSRudni ~ 

0""'" 0 

/PI"!:$( Rea:iv3bk "". 
NoccsR~'3ble 0 

P~yrol1 DcdI>ctioas R=Mbk 0 

Otber ACCCIWIIS Rcc:o:Mllk: 0 

Rccciv.lobklos:sAl~ 0 

!«1Il AccOW!N R!(ffW>/( :M1!. 
Fi.~~dAm'n ...., 1.742.185 

Buildings (Co$!,) 146.682 

I...ascbolcll"ll~ 3.660.6S4 

fumi= &: &!WpmmI 2 • .w0.2-'S 

Aa:wnW:led Dqncbrioll· amlcMgs 

A= DcpreciuiOQ .l.c=blld llIlo'fO"_ 

A= Dqlrcci<ltio<l_ Fwtlill:R: .!l Equip. 0 

r""rlNnfiuIAU!!! .U" 711 

""", ""'" 
A$SCIS in liquidJriIxI 

Org;;r.~intio.'\ E:<pcnses 

Prcpoid E.pcnses 

Olha Dcfrncd AssetS \,6704.950 

ACCUIT1.Il3ied Am>rtit3li:N1 

T",.:JOrlouAnm: r6U9~ 

Prtlbl~", A.nt1$ 

Qoublful ASsCIS S11.199 

Aoo::w>ring ~. Assets. 

OIhco Problem ~ 

Probkm AsscIs AI!o-;.~ 0 

T",<d Pn>bl~", d!y!! J71I!W 

T",d .v __ E~r..u.J: Aunf P'07 .. US 

Toul A$UlS %,709.67"1 

Numbtr orcu ~t~~~ 

M~ \.J69 

w_ 22-«1 

Ga:dc:r Ir;>I RcpO!1(d ,. 
Tar<d ......... buOp{r ... kn W1. 
N .. mb!:r ofOl:btr Sc-rri« Usus 

1"00. 
Third P3rtics 6J~1 
T",d ,.._~ dJl!.lur a; &rnu Y-"'!l ~ 

Total S .. lIIbrr or~1trnb<nJ.: OIbtr CU Moi(f 10-1-0 

I.I~II 

ISH9'1 , 
0 

0 

36,.$93 

lJ'lU) 

0 

0 

0 

9J.1U 

492JOO 

0 

HMl1 

UlS.97S 

709.$79 

so.no 
1.921.6.&} 

0 

0 

"JfU.Jn 

JI/.S69 

91.tsl 

t£1&f 

1.034.1:9 , 
, 

J IN U9 

7.J90.~IS 

%.S!5..J1l 

I.IU 

1.!74 .. , 
Lill 

,j 
;::.m ..... 

Jl·DK-O(j 31...0-.1 

3$4.$11 !66.IU 1)),105 ,~ ~n9 

0 0 0 • , 
0 0 0 , 
0 0 , , , 
0 , , ., , 
0 0 0 " 

, 
JUIlS ""'" Ill'" in.1J.4 ./!,'.7':t 

~n,SQ7 """" W."~ , "",m 
0 0 0 0 

0 0 , , , 
0 , ..... ~ .. 2 ~,Q!6 1l4.1:: 

0 """ 3s..!9J , 0 

0 0 0 

m!£ HY!J. 1J1J:~ 3m !!Wi 

,..,., 
IS .. "" ,'-"" !~-<.:.: 15.,... .... '" 

S-'1.652 $06$.$13 m"" S;;~~ !1';;J.. ... "oJ 

61.0.."'0 15M."" 63,,(L"<) I~~ 

noms J9J.IH .,"''' S:"'I~ HIS!'f 

0 ·3"2J.17S _ill .. ,;>!.I. _,;:t6,.I",i , -S2.S16 ~J.C': -"'~..::.;: 

.3S!.821 -4$3.1.6 .271.60 .1.!$..$I:g ·]"i6.tc.r. 

S,J./U Iu.nJ :VtJ, ,<I.t;' 6.IfoU:-

n3)1' 1,129.616 I..ut.on I,J-J;.$I!-I, 1.r.·.:Q.C';(l , 0 , --' 
1).1.110 22~.%9 i~~.9C1 I~:-l~ I~~," 

101.4" :041.~ ·n9.!o!>~ 1.$"7!>.~:5 !<:~,;..-.: , , < -!.:ao:o.l 

'S9 :01 I <9UI'1 L!l!.!!.!. ~ I!!M!!!!. 

6.606..9l~ ",J-'O.~~ 2.(~~ I':~H'~ U1-]~ , 
, , , , , 

UOU]j t.1!!..!1:! ~M"'" t.;~J ""' U"fJ ~ • 

9.OJUTl' &.0$0,t7l 5..1J1.r.o 5..!4U]$ UI~M-l 

S1..7S6.Hl ",-~oa.-Ol 1(11..419.11: I::!..~~ II~.J<>J.."H 

U9S 1.515 ,.'" ::! ... , 

US, 2..5~1 '.:"9J 2.so;.: ,9,:; 
ua :.<2H 1.973 :..:,! 1.5,;1, 

1.lE !.ill "'" "'" !.!U 

UI:I 6.1~91 
1.*"" '"'I 15TI '''"I :.'!" ,.,:1 

!.lll UJL! :;m .t..:..:! £.ll.1. 
U.569 16,.1S,., U.!J1 I&'~';" ...... 



NABUNTURAN INTEGRATED COOPERATIVE 
BALANCE SHEET 

LIABILITIES Jl·Dtc-97 

INTEREST BEARING LIABILITIES 

S, D< posus avlttJ 

Regular Savings 34,342,8)7 

Trnn'Fixai Saving::; 0 

¥outb Savings 0 

Special Savings 0 

Pledged SavingS 0 

TfWJl %0/,,& D~WII£ ~ 

E. fOed/J "<tuna 

External Credit- CFF «- I Year) 17,564.190 

External Credit- eFF (> I Year) 6,380,094 

External Credit. B.anks 0 

Olher External Credit. Extemallnstil:Urions 0 

lmer8ranclJ Loans 0 

[!?Itt! ",wert B~Q,I",: Llabllilles 

NOII-lmrrQt Brarillg Ulloili/in 

Shon. Term AC<;oUnrs Payable «"30 Days) 1,747,347 

External Credi! PaymcnlS «-30 Days) 0 

Provisions (e,g, E~loycc Benefits) 0 

Accounting Oiscnpancy. Li.bilities 0 

Other Liabilities 7,966,724 

T<>fal Na/J.,lmnaJ.. 8,9:""11: t,al!'I"'~l 2.11MJ..l 
TOla/ LlaMIII~$ 68,001.172 

CAPITAL 

SltareCapital 

MandalQ Sh3res 20.258,S7S 

VolWll3ry Sh3res 

TO/(l/ M~mlJu S"o,~ CaDitol ~ 
TraMila G api/QI 

Asset Aw=iation Over Cost 0 

Education & So<::ial Reserves 467.075 

Monetary Reserves 0 

Olller Reserves 1.317.037 

Ae<:ounting OisCfq"x",ey , Capital 0 

Undisrribut('dNetl!I(Qmc 1.S63,570 

YTDNetlncomc(loss) 0 

Tore/ !mlt .• i/o/\! Caeilal 3 U7.6lJl 

II$IIIUI,O" "p'/a 

Sl3tutory& Legal Reserves 1.914,212 

Retained Earnings 0 

Other Reserves 1.223.365 

Donations 1.964.663 

Undismbutcd Losses 0 

YTD Net Income(Loss) 0 

To/all"yi/uti"",,} Cani/al ! 101 UO 

28.708,500 

Total Liabilities and Capital 

31-DtC-98 

36.521,884 

0 

0 

0 

0 

J1S.521884 

0 

14,064,583 

0 

0 

0 

U(}M58J 

50586467 

2,956,130 

0 

8,725,545 

0 

363.323 

12044998 

61,631.465 

24.405.163 

U "OJ 16) 

0 

399.775 

0 

537,802 

0 

3,271.355 

0 

4 l08 931 

2.\190.012 

0 

1.023.745 

1,265.9% 

0 

0 

~ 779 7$3 

33.893.848 

96,51S.3IJ 

Jl·Dcc-?!l 31-Dtc-OO 31-Dtc-Ol l.Jan-Ol 

49,734,794 57,422,126 74,654,542 30.027,80\ J3,854,39<l 

0 0 0 46,934,605 40,000,000 

0 0 0 745,\05 1,000,000 

0 0 0 3,970,456 3,800,000 

0 0 0 4,254,448 3,500,000 

49714 794 57.422 l26 746$4542 85931415 82154390 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 191,816 

0 0 0 0 0 

976,478 1,720,521 2.030,724 2,612.093 0 

0 0 0 0 0 

3,879.235 6,267,279 2,439,816 1,351,696 3.329,087 

4 8H 71) 7987800 4521)540 J..9..§.Ll§!. j 521) 903 

54,590,.501 65.409,926 19,17S,082 89,896,204 85,675,293 

17.652.1152 17,219,472 16.091,046 17.1J96.433 17,604,512 

0 0 

I1M29-'1 17 119 471 161)91 046 110964J8 17604 Jll 

0 0 0 0 0 

264,54\ 264.54\ 0 0 2.347,268 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

4,511.249 3,357,312 3.348,869 0 0 

0 0 0 ),048.809 0 

4,775 J90 ) 611 SSJ J J4S 869 3048809 1347268 

3.520.606 5,754.286 7,120,036 9.I)·n.424 8,813,414 

0 0 0 338.757 0 

949.544 1,311,432 1.460.434 1,622,976 0 

1.266,743 1,391,463 \,423,645 1.459,062 0 

0 0 0 0 0 

0 0 0 0 2,922.927 

J 736893 8457181 10(1)4115 12 464 119 11 736,341 

28,165.635 29,444,030 32,609,466 31,688.121 

8Z.756.142 94,708,43Z I08,619.IlZ IZl'sOS,670 111.363.414 
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NABUNTURAN INTEGRATED COOPERATIVE 
Income Statement 

INCOME 

ll'iCOME FRo."o:I LOA.NS 

IDCacst lntom: frcm lm:z 

Ddicquad Ptmlly ~ IDCOIDC froro to=s 
CorrmssioosIFec:$ &am Loam 

III$!;ZtZDCC P'rmio:ans lOr Lozm; 

ETLOANJ!1l " 
IIICOIllC 170m Liquid lDvt:smJ:ms 

Jacome fromf'"~ IlIVCSareAIS 

IDCOIlIC fromNoD-rlmllcil:ll1MSUl'ClS 

ID::ome fiomGWItS 

illCOlllC fromOlha Soara:s 

FtNA1'iCJAL 

illlacst Expertsc 011 ~ Dc;olsits 

[~Pro:niam!: b'~ 

TncsOllIIllC'tSt~idfOl'$3vizt;gs 

Fin<lllOal Om • smllgf Oqosiu 

F~CostOD&~CrcdiI: 

f~1 Com 0II111Catnrd1 Le=s 

DrviScr:d ~DII S1=cJ 

IJ\SI!13I>CC PrmWomi; 1brS=~ 

Taxes 011 JnICfC$t Pm b SlIms 

TOTAL FlNANQAl COSTS 

CROSS.!.IAItGI1V 

orERATING EXrEl'lSES 

,~, 

c..=~ 

Mukerir>g 

Mminislr3tioa 

D<:preci,u1oa 
, QPERATt." EXP NSES 

IProvitioa b RiskAssds 

NET JNCQM£ FIlOM OPEJUTlO.''S 

ornER INCOMEI EXt£l'\SE 

Pmico.s periQd$ ~ (filet:) 

EU'Xlf<iiIQry iDa:m: (Net:) 

TOT. t 71IER INCO,'" £.>;$£ 

Inc:omeTu 

f'/rt.IItfOnK.o'l.os:s 

,I 

9.472,830 

0 

0 

0 

"nlIJO 

lTI3S2 

moo 
1.099.591 

0 

1I.26I.S:n 

'-"""" 
0 

0 

1.J01.m 

,= .... 
0 

242l,St6 

I4SS21 

0 

LJl1.JJ1 

01 

6.779.9S' 

121.291 

124.m 

~.n9.181 

0 

rZ':J'lIJ1 , -000/ 
1,56J~70 

0 

• 
0 

1.!I6JS70 

9.U9~ 

0 

0 

0 

M!!.H1 

"S6"IS4 

"" .. 
1.359.116 

0 

149,026 

1.)41,)6 

0 

0 

I,J/tJM 

0 

0 

1.365,000 ..,,, 
0 

I.III.J" 

01 
2751'''' 

'.'16.nO 

I.m.rn 
2S,2S1 

0 

3S.tUOO 

0 

~ 

IJS8,7SO 

:Ull.J,SS 

0 

• 
0 

J..lj1,)SS 

11.t>tc-Ol 

,I ,I ,I ,I 

10.6.59.823 12.149,S.SO t",S9$.971 , ... .,.,., 19.6:1..3':. 

0 0 

0 1,749.601 2.012.5* I.rn.sn 
0 0 

"""']! lM1M! ""' .... ,...,.,~ ~ 

J02.'" 9SJ • .f2'1 1.197.1SO jll.6tS ""''' 
0 0 0 -." 

0 

0 0 • 0 

3.J1UU 2.»1.ill 1.4S6.961 I.m.s~ '''''''' 11 .. '"'$ .... ' 

M31361 ".531.+051 , ........ '.Pl.'" 6.,...., __ "-41 

0 0 

0 • 
1.1J1.9(./ 1.'31.#0 UW.4U U7Z.M1 O-;u.n 

0 0 • • , 
0 , 
0 1.125.m 1.2)].5S; U;s.sn ,-""'" 
0 0 -' • 1"'100 
0 • • , 
• - -
01 .1 

I.SH.079 I.5SI."61 S.42I.';6S »4'-': ... m.6N 

n.'" 67.SS1 "".¢ .i$..6~ .. "" 
0 ))2.;5) 9J.,9]] 5.~ ""'" 2.0tS0.$25 6..t()t,';'06 2.7n.J19 15'9S.IU )J91.$1" 

0 0 • ;~n::s 

.lOIU"" £d4 . .I:J ~ !.!!!.!!! =-
2.236-'49 1$9.1261 2.~9SJ9 1.~ • .n.or.J 1H ... '<.041 
-Ut1.2.c9 1.DU91 1.115.31) ).JS'l'_~ ..,....." 

0 • 
• • • • • , • 

4.!111.N9' 1,!l1 • .c91 1.115.31) ...,.,.,.. U-.....nt 
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PANABO MULTI-PURPOSE COOPERATIVE 
P-E-A-R-L-S RATIOS 

Go •• 
NlUl"bcrofCrcdit Umoll$ in this Repon I 
PROTECTION 

II...oalILossAlIowlt!ll:($/Dclinq.>12Mo. '00'. 
2 Ntfl..o.aD l£m AllOW. fAllow. ReqWed fur DcliDq. 1.12Mo. lOO%ofGoal 

3 Corrplete Lou Chargc.OffofDclioqucucy:> 12 Mo. Y. 

4 Annual Loan Chargc-otfS I A vefilgc l.o.all Portfolio M~ 

S Aegun Charge·Qffs Rcoovemll Acwm Clwge.Om ,-
6Somncy MiD 100"/0 

7 Allow:ance for Invcst.rnl:llt Losscsf Non.ReguJated IlWcs\JnI::QlS NA 

EFFECTIVE FINANCIAL STRUCTUBE 

I Nell.oansfTotaJ.A.ssCCS Between 70 - 80% 

2 l.iquid lovcstmc:lllS' Total AsscU Max 200/. 

3 Fill3DCiallllVcsln1elll$/Total.-\nets Max 10% 

4 NOII-Fill3llci.alinvesunetllS I Total.-\nets ~Io 

5 Savings Dcpo!its/Total AsKts fktwc.cq 70 • 80% 

6 External Creditl Total.-\nets MaxS% 

7 MwberSIweCapitallTotal.-\nets Max20% 

8 IlI$riwDon>.1 Capital1 Total Assets Miuimtm 100/. 

9 Net llI5Iiwrionai Capital/Total Assets Millinmu 10"1. 

ASSET QUALITY 

I Total DelillCl~ I Gross Loan POrlwlio Less Thanor Equal ToS% 

2 NOD·Earning Assets 1 Tota] AsSets Less Than or Equal To'% 

3 NetZero CostfUDds IN_earning. Asset!; area..,. ~nnr aqual To 1000 .... 

RATES OF RETURN AND COSTS fANNUALlZEDI 

I Net Loon [1IOOI'I"Ie! Avaage Nel Loill Portfolio Entcrpmnuial R:llc 

2 L.iquid [nv. [llCOmel Avg. Liquid InvesunenlS Milfkct Rates 

3 Fin. Investment Income I Avg. fin. htvesDnalls Market Rates 

4 Non-fill. Inv.I~1 Avg. NOII-Fin.llIWSlIIICZtts O=ter1"ban or Equal 10 RI 

5 FinCoSIS: Savings DeposilS I Avg. Savings MillkctRates 

6 FinCosIS: External Creditl Avg. External Credit lc:ss Tban or Equal 10 R5 

7 Fin Costs; MwberSh3res! Avg. Menix:r Slwes Greater"Than or Equal 10 RS 

S Gross Margilll Average Assets AlroImINeeded 10 Cover R9, RIO 

9 Operating ExpcilSe$l Avaage Assets 3.10% 

10 Provisions for Risk Assets I AvCl"3Sc Assets Sufficient for Estimated Losses 

11 Other [!\COme-or Expc:nse I Avaage Assets Am.>ont Needed 

12 Netlneomc/AvcngeAssCiS EllOIJgh 10 reach Ihc goal for ES 

LIQUIDITY 

I L.iquid Assets· SThyahLes ITotal Deposill; Minimun 15· .... 

2 Liquidity Reaves/Total Savings" Deposill; '()% 
3 NOli-Earning Uquid Assets! Total Assell; Less Thin I % 

SIGNS OF GROWTH IT.EAR-T()..DATE GROWTH 

1 NetLoans Sufficient 10 Achieve Goal in EI 

2 Liquid IDvcstrnenll; SufficienllO Achievc Goal ill E2 

3 Financiallnvestmems Sufficient 10 Achieve Goal in E3 

4 Non-FinaneiallnVCSunetlll; Sufficient 10 Achieve Goal in E4 

5 SavingS Deposill; Sufficient 10 Achieve 0Qa1 in E5 

6 E~tcmal Credit 0% 

7 MadluShares Sufficient 10 Achieve Goal in E7 

S [nsrirution>1 Capital Sufficient 10 Adueve O~I iD ES 

9 Net Insriwrional Capital Sufficient to AchieveGo.aI in E9 

10 Mwbcrship Minimun5% 

II Total AsS.II; MOle Than Inflation 

InflallOn Rale (Annualized) 

31-Dec-97 

I 'I 

100.00% 

100.00% 

Y. 

0.00"/0 

NA 
115.09% 

0.00% 

61.22% 

17.30% 

1.56% 

3.]0" .... 

36.59% 

1.2]% 

47.01% 

6.36% 

7.81% 

0.000/. 

10.82% 

153.12% 

25.45% 

17.0SY. 

0 

U4% 

7.48% 

10.50% 

10.07% 

13.75% 

11.03% 

0.63% 

0.000/. 

2.03% 

47.%% 

0.00% 

0.25% 

17.96% 

·14.89"/. 

68.56% 

·2.98% 

2UW. 

0.00% 

17.66% 

24.87% 

31.07% 

.6.86% 

18.46% 

6.08% 

31-Del:-98 31-Dec-99 31-Dec-OO 31-Dee-OJ 30-Sep-OZ l..Jan-03 

II ,I II I , ,I 

22.65% 24.27% IQQ.(lO% 100.00% 100.00% 100.00% 

0.00"10 0.000/0 144.130/. 100.53% 100.00% 102.60% 

No No No No No Y. 
4.72% 1.20% 1.11% OJIO"/o 0.00% 0.$4% 

1.59% 12.35% 48.09% 51.270/. SI.SS% 43.16% 

81.63% 107.IS% IZ5.S7% 131.54% 129.58% 119.47% 

'00'. 0.00"/0 0.00% O.OO"/. 0.00'/0 0._ 

$9.20"10 5S.72% 52.75% 62.70'% 60.56% 7J.13% 

14.22% 21.01% loS.lIlo/. 30.48% 34.16% 22.510/. 

1.07% 3.15% 0.66Y. 0.40" .... 0.30"10 0.00% 

3.18% 2.97% !.S8% 0.69% -0.20' .... 0.00% 

39.17% 44.28% 52.87% 53.09% 52.6S% 6s.o0% 

2.28Y. 0.22% 0.00% 0.00% . 0.000/. 0.00% 

42.SWo 32.92% 2U3% 18.84% 18.%% 16.00% 

5.13% 13.30" .... 7.86% 9.21% 11.11% 9.00" .... 

-18.69% 3.18% 8.22% 9.22% 11.15% 8.n% 

44.02% 39.]9% 11.07% 9.10",.1, 8.75% 7.53% 

22.)4% 17.14% 8.20% 5.73% 5.18% 6.36% 

.36.25% 72.69% J12.~8% 4~.O3% 548.21% 295.22% 

25.89% )3.74% 44.55% 44.84% 41.39% 25.72% 

[1.98% 3.64% 7.54% 9.46% 4.94% 7.20% 

0 0.00% 32.87% 146.12% 0.S8% 5.000/. 

S.9W. 0.000/. 0.00% 0 0 0.0592 

7.60% 5.95% 5.26% 6.72Y. 9.03% 7.99% 

10.80% 0.1)0% 0.00" .... NA NA NA 
8.02'1'. 6.97% 8.90" .... 14.16% 14.16% IU5% 

12.310/. 16.33% 23.47% 24.91% 20.24'1'. 12.93% 

10.24% 13.91% 10.49% 8.61% 7.44% 7.00% 

0.53% 1.27% 1.90" .... 2.75% 2.10% 0.81% 

0.00% 0.000/0 0.00% 0.00% 0.000/. 0.00% 

1.54% 1.15% 1[.07% 13.56% 10.70" .... 5.12% 

37.29'1'. H.2S% 70.10% 5S.27% 65.50% 35.45% 

0.000/. 5.30% 15.01% 15.%% 14.90" .... 10.08'/. 

0.39% 4.340/. 0.25% 0.45% 0.34% 0.53% 

4.89% 5.06% 3S.35% 97.24% 28.40% 60.71% 

·2.14% 64.96% 156.05% 37.38% 49.01% 4.63% 

.18.21% 229.05% ·69.48% 0.28% 0.66'1. ·100.00% 

22.19% 4.25% ·22.45% _27.76% ·13S.44% _100.00"/. 

27.48% 26.18% 74.51% 66.59'1. 31.930/. 73.46% 

124.()(1% .89.29% ·]00.00% 0.000 .... 0.000/. 0.00% 

8.51% ·14.20% -3.09% 43.23% 33.80% 20.29% 

.3.84% [89.38% .13.69% 94.43% 60.40% 38.5Wo 

·385.10% 119.02% 2n.01% 86.13% 60.80" .... 34.8'% 

37.48% 45.10% 26.85% 51.12% 17.74% 0.00",.1, 

19.10"/. 11.61% 46.14% 65.93% )2.96% 41.67% 

2.60"/. 6.60% 3.90% 2.90% 

.... 
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PAl'lABO MULTI-PURPOSE COOPERATIVE 
BALANCE SHEET 

EamiDg AswI$ 

l,D/Jru /0 !>f~IfIHn 

SbonTcnn«") Yeu) 

loDg.Tam(> J Yc=} 

TOIIIlNnl.o<ll5Y 

Uf"i41nws:",~_ 

~- " ." ._~JI,(J N. R WtltdU i41 

liquidity Rcscn-es - CFf 

Other tjquidi!y RC$eI'V(S 

Shon·TcrmCfFo.:posics 

Short·Tam &E:t Deposits 

Shott· Tam Sccmities 3rd 1D\1:S1Il'.altS 

Otbet liquid hl\'C$tItlCIIt5 I 

0Ihcr Liquid [II\UtmI:I:lI$ 2 

Otbcr liquid 11I'o"tS_ 3 

Short-Term Deposits in R~:o1 FiD.lnslitl:ltions 

T«tdLi,,,l41~q'9 

FilUUlcia J,,_nru 

ND".Rct.uJ.~. Filltufo.J illUWJftlk/$ 

I...ong·TmnB:mk~ 

T Dial N01l·Rtpll_d FutllMW J,rN$l.CIIIJ 

-

tiiiI RCf{ul/Jui FilUltcid Iln'CJl1frtlliJ 

Sh.:IfCS ill fin:II.Wlirtsri:uoo.s 

• 
Tota Fi""""rd/"...rpc,.,. 

,'1qll.F",tUrritd l11U$("'cnn 

T«1I1 'YDr!-Fi,,""d'll~tM 

T <Hill EM",.,,!: AJlm 

AddilooW l.ooo. Ponf(lti.o 1111"...--100'" 

~linqllCOCY &sal 011 (lutsatld;1Ig. S.JbQce orLo.1I1~ 

De\iDq"""C:< 

M()fclbll12 MowtS 

RCW'~ or L<wts Cu.;;ed.OfH Ht<loc'iQl) 

31-1>«-77 

d 

J4.432Js.,I 

o 
o 

.597.267 

0 

0 

0 

J.561,402 

0 

0 

0 

0 

J.$6J,4()1 

o 

• 

o 
o 

o 
JlfJ,llr 

o 

• 

, 

• 

o 

0 

0 

0 

3.45,094 

0 

0 

0 

0 

J.II$.ru 

o 
o 

• 
o 

o 
o 

Z6?I3~ 

o 

161,01 

o 
o 

• 
o 

o 
:1.,,]$ 

ISI,0l9.!!' 

2.$12_'551. 

'-6~' ~JJ 

IU;O 

.1 

o 
11.0167.215 

542275 

0 

0 

S.lOUoo 

0 

0 

0 

0 

-

o 

o 

• 

o 

o 

o 

o 

, 

• 
o 

1.!$~.17~1 

t..f.J'.~ 

.1 

S.~119 

IIJ>lSl.!13 

1,1)1.l66 

l,Jil.H! 

0 

0 

1I,.S41~1 

0 

0 

0 

0 

o 
o 

• 
o 

o 

o 

, 

, 
, 
o 
o 

• 

o 

.1 

MJI.$2J , 
, 

1'.602.016 , 
, 
, 
, 

n.JWJ' 

• , 

, 
o 

, 
:u.u: 

, 

• 

l!A.~I:71 

J ':J .. ~" 

6$'21$& 6.,,>:'>;$]: , !Q.t:o} , , 
3]lJ .. lI' IS.((Q.OO,l , , 

0 , 
, , 

, 
• • 

, 
, 

• 
, 

• • 
, 



PANABO MULTI-PURPOSE COOPERATIVE 
BALANCE SHEET 

Non-Earning Assds 

LJ. 'dA '" um 
Cash& Equivalents 

Current ACCOU!It> (Cbeeking) 

Foreign Cum:ncy 

Liquidity Reserves· CFF 

Other Liquidity Resaves 

Other Liquid Assets 

Tern/ Liquid Ass"" 

Acc(1ullts f(~eiVQfJle 

Debtors 

intcrCSl Receivable 

Notes R=iv~b!. 

Payroll Deductions Receivable 

Other A«OW\IS Reecivable 

Receivable Loss Allowances 

T(ws! AU<>Ull/f Recei_gbk 

FiuliM.sffl 

L ... 

Buildi~ (Cosc) 

Lcasd>oklll1llroVt:mc:nlS 

Furn;turc& Eq~ipm::l1! 

ACC\mlI!atl!d Depreciation. Buildings 

Accwn Dqlreciation - Leasehold Il11lrov. 

ACCwn Dep!'eci3tion _ Furniture & Equip. 

T!!Illf Net FluJ Aum 

0' I ~rASSelS 

Assets in Liquidation 

Organization Expenses 

Plepaid Expenses 

Other Deferred AsS<:1S 

ACCwrulall!d Am:>rtizarion 

'" A 
ro ,m ss~1$ 

Doubtful Assets 

ACCO<UIhng Discrepancy' AsselS 

Other Problem Assets 

Problem Assets AHow:l~es 

Tillal Probl~m A'~~!! 

Tlllal NIJII_Earnillg Assets 

Total Ass"I' 

Numb~r OCUM b< , 'm " 
M~ 

WO~ 

GCtlda 001 Repolled 

TOlal Nlin.lyr orM~mbe~ 

Number of Other Ser~kt Users 

Youth 

Thir(! Parties 

TOIIII N"mbrro(QI"~' CU S~rvia UUrJ 

Total Number or Mtmb<rs & OIlier CU Scrvict 

31.Dec-<)7 

51,000 

0 

0 

0 

0 

0 

JU!!!!. 

0 

0 

0 

4.722 

7,28S 

0 

l.1l!2!. 

1,615,897 

0 

70.998 

560.115 

0 

0 

_426.572 

J 82fJ JJ8 

0 

0 

IS,S7S 

29.462 

0 

290.837 

·2.000 

9.870 

0 

298707 

2,nUS9 

20.582.845 

0 

0 

1.574 

Llli 

, 
1.574 

31.D«-98 

95.378 

0 

0 

0 

0 

0 

.2!..ill 

0 

0 

0 

19,777 

447,763 

0 

~67540 

1.615,897 

388.687 

8S,012 

814,969 

0 

0 

.504.129 

2J6fJ4]6 

0 

0 

67.975 

79,861 

0 

2.304.181 

0 

0 

0 

2J04181 

5.475.371 

24.514,630 

'" 
1,221 

'" W! 

, 
2.l64 

1,187,611 

0 

0 

0 

0 

0 

1,18~61/ 

0 

0 

0 

82.750 

80,273 

_19,847 

143 176 

1,636,694 

439.109 

85,012 

1.072,898 

0 

0 

_726,798 

2 5J6 915 

0 

0 

34.200 

613.950 

0 

47.346 

0 

106,344 

0 

JJ419fJ 

4.690,042 

27.361,686 

'88 
1,168 

1,584 

Wi!. 

3.140 

,,-"~"'-----------

31.D«_00 

101,500 

0 

0 

0 

0 

0 

101 jO(l 

0 

0 

0 

12,074 

0 

0 

!..M!!. 

1,600,000 

439,109 

101,851 

1.625,510 

0 

0 

_832,810 

2 9JJ 66fJ 

0 

0 

0 

0 

0 , 
0 

0 

231.526 

0 

1)1526 

3.27$,760 

39,%7.302 

"0 

1.)43 

2.190 

l.ill 

"0 
1,130 

l2!2. 
5.563 

31-Dec_OI 

301,500 

0 

0 

0 

0 

0 

301500 

0 

0 

0 

24,549 

0 

0 

l!.li! 

1,600.000 

439,109 

822,211 

1,659.418 

0 

0 

-1.l23,408 

J 397 J90 

0 

0 

7$,524 

0 

0 

0 

0 

0 

0 , 
3,801.963 

66,349,641 

'" 2.222 

2.961 

<£l! 

1.201 

1.652 

l£!. 
8,872 

. 3~p-02 

3()1.500 

0 

0 

0 

0 

0 

)01500 

0 

0 

0 

79,$05 

0 

0 

ZME. 

2,345,566 

439,109 

1,090,669 

1.740,874 

0 

0 

-1.556.957 

4,fJ59261 

0 

0 

164,766 

0 

0 

0 

0 

·35,241 

0 

·J5241 

4.570,091 

88.217,724 

1.221 

3,147 

2.719 

L££ 

1,560 

2.483 

~ 
11,130 

l-JazMl3 

501.500 

0 

0 

0 

0 

0 

= 
0 

0 

0 

242,457 

25,000 

0 

261457 

2,400,000 

939,109 

151,851 

2,131,853 

·141,864 

_IOS,783 

-1,191,795 

4/89.371 

120.000 

0 

337,993 

"0.., 

0 

0 

0 

260,921 

0 

26fJ 921 

5,977,242 

93,99$,960 

0 

3,053 

2,961 

Wi. 

2,353 

Llli 
8,811 
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PAl'lABO MULTI-PURPOSE COOPERATIVE 
BALANCE SHEET 

LlABtUTIES 

INTEREST BEARING UABtLITTES 

StniflpD~ 

RegDla:r~ 

Tem>'Fixed~ 

Yowbsmllf;S 

Special Sl,'ings 

Pledged SaYings 

Torlll &inn Drpo#tI 

Ex1m<JdCrrdit 

Ex1eft\;l1Cn:r.!iI-CFf«-1 Year) 

Elttc:nl3.1 Credil. CFF(> I Yeu) 

£xlCl:ll3I Credit· Bids 

OthaEx[=I~I-Ex1a1l3l1~ 

intclflr.II":hi.o:lns 

T«11 E .. ctr,..,,/0r.t 

Torllltllrrq{ Bun"r U.~i/)·q 

N"If·J,.uresr Ikcri>te u..bilitin 

Sbor1·TcrmACOJWltS hy.zbk«"300~)'S) 

External Cttdil P;oym<l'l!$ «"JOO3)'S) 

Pro>isioas (tog. Ert1)byee 8ClC'filS) 

AccoomiJIg Oisctepa..:y • liabilir.es 

Other li3b,liries 

Ttnlll N" ... I..rt.~ /kdrill[ UftbiJilin 

T«s! Li.JXflll~ 

CAPITAL 

Sh4,., C4pirs! 

I-hrd3tory Sharcs 

V01WlW)' $h;Ircs 

TMs! M~",""rSJr." Cd(!irlll 

TrtllUitoryCllpit1ll 

As$<:! ~rion (ft"(:rCost 

EduarioD &: Soci.1 Rcscn'tS 

M~ry RC5n\'cs 

OtbcrRcs= 

Accounting: Disacp:lDC)" ~1:lI1 

UndislribulCd N~ IDOom: 

¥Tn Net Ir.come(k>s$) 

TDfs! T,.. ... it"ry C.MIIII 

InstituIiOllsl C"Pits! 

S13tu1Ory&: legal RtsaYtS 

Rwir>edEa"';I>go 

DmaR= --Undimibuu:d~ 

YTON~lfICOTJ"e(Loss) 

T«s! IlUIimti_s! C.Mtlll 

T«s! C.pitlll 

TOI:allJ~bililits ~Dd C'pil:al 

)1·()u.97 ll-Dff..9S 

3_~31.1~ "-7~1.06S 

3.8:;0.614 ".S61.0~ 

0 0 

.6S..;S6 0 

7,531.1" """ .. 
2So.OCO ''"'''' 

0 0 

0 0 

0 "'."" , , 
1$0009 ",.,. 

77111&6 " 161 1m 

8.137 14.329 

319.102 1.69l.1oP. 

&17,fJ9 , ttn tl7t 

&,(.10.025 1I.r.0.110 

9.615.5-W 10.49S.619 

"'7$$#J II.1'U/, 

12Vl1 0 

474305 S4UU 

lU.OS )46J9~ 

0 

919 155 117 '~7 

,00.624 1.I1i.S5J 

457.490 , 
I:G.OII 120.011 

• 
!...illJ.l1 1-#7S6.l 

1I.9T'-.S!O 1!.6-W.-660 

l0.53U-1S IUI .... 6JO 

JI·O«-99 JI·Dtt-OO JI·Dtt-C!1 ,......, ,,, .... 
,m.9" 5.l6i.9S3 9_"::9.629 la::n-.$I: 1~..w;;.J:::.!: 

5_'49.399 9.0!1.-'67 17.9i3.69S V.JI$..lq ~".C\"'l,'~(~ 

0 '93.716 !$S.I~ 9Z.;~ l.!Ol.CI."IJ 

1.5111.460 6.19!..f1O In.!~ I".~ ~C~ 

401.602 1.312..)S":" ".;:>JJ.,;.s :!..-<..Xl..o..'l; 

Jl..l11.lli lLI!.!.J.1.! J~ 7}?!IU JI..J":'f.1U ~ 

0 0 0 , , 
0 0 , , , 

60."" 0 0 0 , 
0 , , , , 
, , , , , .. .,. • • • • 

llJ7HJ' lLliLill JU21.9U !U:W! ~ 

, , 
0 , 

'" n.'" Ji..llS ,,.,,, , 
, 0 • 

1.S9UIJ 2.S9S.1l0 1.5l9.966 6.1£'.,loc, Ult..9S 

L!!!.!lJ. l.!l!..l!l. ~ !.ill.!ll lJ"fH 

I-t.Oi'.t.&4I 1l.76UD """'" "-"'-e> ."..", 

9.0C'&.11>5 a..m.422 12-"OtlI4 1!>.n9~l !~.G';'.!!4 , 
',"10$ Lrn.l11 11 ~1".1 "'.~~1 I1#JUU 

, 
.I,.~~ 

615.S2S 1.nt.I!S u,;5.ZS! 

;.a1.0)1 , , 
0 , , , 

::9F,!> ).7n..."62 "..21!l':~5 6.1!4.::~1 , 
0 0 , ,. ~"~::;J:I;; 

611.767 .IHI,fH , 'JIJ'J WUl! 6:.£U"::-

;~6.ISJ S5S.'Si 3.6iJJ.l~1 '~I: .u:~ ... ~ 
411.·071 0 , , 
4u"PI )n.ssl , , 

2.016.IH 1.'M.09S ~v..o.m ~v~ }..!,:.:..~tX , 
, , 

I.~."" 

"""'" J U! &J~ !.!!!.ill 9:'·.Sr J..I~t:ioH 

1).!U.t» 16.!:.a.9-.l9 n~.,", ~':'.-'.§t.!r. )l.r".M' 

:1.J6I.U6 )9.'n7.)(Jl ...,., ... , n.:p.~ .".,.., 
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PANABO MULTI·PURPOSE COOPERATIVE 
Income Statement 

INunDcr ofCrcdit Unions in this Repon 

INCOME 

m CO OLOS MEFR M AN 

Intercstlncom:: from Loans 

Delinquent Penally Interest Income from u.ans 

Commissions/Fees from Loans 

InsW'3ncc Premillm> tQr 14a1l1 

NET LOAN INCOME 

Income from l.iquid Investments 

Income from Fi!l3nc:ia! investments 

Income from Non-Fmaneiallnvesonents 

Income fromGranlS 

Income fi'om Other Sou=s 

Cf'(I$$JIICOM4 

CQSTSIEXPENSES 

C cosrs FINAN OAL 

Interest ExpeIlSc on Savings DqmitS 

insUJaJ>CC Prcmillll"6 (or Savings 

T~xcson IntCTest Paid For S~vingS 

Financial Cast. Savines Deposits 

Financial Cosl on Extet"Tl3l Credit 

Financial Costs on lnterbranch Leans 

Dividend Expenseon Shales 

i=nce Premiums for Sbares 

Taxeson Jmeresl Paid for Shares 

FmancllIl Cost- Shol'!!S 

Other Financial Costs 

TOTAL FINANCiAL conS' 
GROSS MARGIN 

o G SES PERAT1N EXPEN 

Per$onnel 

Go<-crnanc:e 

Marke!ing 

Administralion 

Depredation 

TOTAL OPERATING EXPENSES 

Provision fot Risk AsSClS 

NET INCOME FROM OPERATIONS 

OTHER INCOME I EXPENSE 

Previous periods adjUSmlellts (Nel) 

EX~ldinary income (Net) 

TOTAL OTHER INCOMElEXPEN$.E 

Income Tax 

Nt! IncomtILoss 

. 

2.438,554 , 
814,449 

0 

J 153 /JOJ 

661,438 

0 

33,338 

0 

102,532 

4,050,361 

514,462 , 
, 

S14.46J 

26.250 , 
900.982 

0 , 
9oo.98J , 

1441 694 

2.608.667 

1.Q.J9.040 

4B.048 , 
620.444 , 
120.000 

386.135 

0 , , 
0 

386.])$ 

2,778,599 , 
891.517 , 

J 670 116 

422,131 

0 

63.362 

0 

124,098 

4,279,707 

650,931 

0 

0 

6S0.931 

43.750 , 
308.721 

0 , 
808.7Jl 

1.180.926 

406.020 

15.812 

706.315 , 
120.577 

346,59$ 

, 
, , 
0 

346,595 

31-Dee_99 

d 

3,964,524 

123,750 

931.612 

0 

$019886 

167,995 

0 

0 

0 

518,368 

5,706.149 

646,293 , 
, 

646,293 

0 , 
630.000 , 

, 
680.{Jf)() 

144,000 

1470293 

4.ZJ5,956 

1,738,787 

42!.581 

20,000 

],428.]82 

0 

329,670 

197,736 

, 
, , , 

191,136 

6,569,464 , 
],S25,SSI 

0 

8 (;95 JJJ 

171,419 

185,004 

0 

0 

701,969 

9.753.707 

875,0)4 , 
, 

875.034 , 
0 

739,267 , 
, 

789.167 

137.108 

I 8.H 409 

7.902.298 

1,842,(5) 

401,547 

49.388 

1.241.1 II , 
639.836 

3.718,363 

, 
, , 
0 

3,7Z8.363 

10,960.566 , 
3,095,597 

0 

140$61(;] 

1.65),201 

385,206 

0 

0 

934,353 

17,OZ8,923 

1,894.667 

0 , 
1.894.667 , 

, 
!.S03.423 , , 
U03.42J 

384.000 

J 782090 

13.246,833 

2,310,214 

513,57] 

156,426 

1,594,398 

0 

1.461,4OQ 

7.ZlO.264 

, 
, , 
, 

7,110,164 

11.422,050 , 
3,287,65) 

0 

14 709 703 

930,642 

1,751 

0 

0 

833,226 

16,475.321 

2,758.077 , 
, 

2.758.077 , 
, 

1.547.593 

0 , 
I.Hi,S93 

468,000 

4773670 

11.701.652 

2.342.665 

240.)52 

436,251 

1.0)2.80$ 

247,835 

1.2IS.000 

6.136,741 

, 
, , 
0 

l.Jan-Ol 

13,946,)02 , 
, 
0 

/J 946 3D] 

\,489,374 

6,600 

13,489 , 
355,000 

15,810,765 

3,849,555 , 
, 

3.849.555 , 
, 

1.S90.743 , , 
1.590.743 

5440298 

10,370,467 

1,824.767 

778.750 

111,000 

2,553,641 

347.294 

5615.458 

650,000 

4.105.009 

, 
0 , 
0 

4,105.009 

"",' 

.... 

.... 

..... 

.... 

-
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PANTUKAN CHESS CLUB COOPERATIVE 
P-E-A-R-L-S RATIOS 

IP 
NlIIIila"ofCrcdil UWm izI dlis Rqon 

PROTECTION 

I Lou Loss Allcrwmce$! DdiDq. >12 Me.. 

'-7 AlIowm;c blIM:$tlllallLosscsl~RtgIIbtcd l~ 

IE EFFECTlYE FINANC/AL STRUCTURE 

J Ft.w.cWIII\~/ToWAssds 

4 NoD-FimDci:aI~/ToaiAsscU 

6 ExICnlalCndit/TaalAssetI 

7 M~Sbm:D!ritU/ToaIAsKtI 

9 Nd.l~IC3piWJTouJAssdJ 

~ ASSET QUALITY 

3 Nd. Zcto Cost FaDtI I ~ A$SCIS 

IR lUTES OF REnJRN AND COSTS (ANNUALIZED) 

6 F;"Cosu:Ex_1Crcdit/"'~E:ucrD:llCrcdil 

10 ~IOrRiskAssttsfAYUI"'As:stts 

II 0c!Ier 1""""""01 Expense J A--=~A$SCIS 

12 NnfDCCme/""~AsKtI 

IL LIQUIDITY 

IliqWdAsscts_ST~1cs/TOQIDeposilS 

3 NQD.E2I'DiIIg t.quid ,\ssd$1 Tool AsscU 

Is SIGNS OF GROWTH (fEAR-TO-DATE GROWTH 

I Nelloam 

7 Mcrd>cr Shuts 

S b:IIiadioaal Ca;>iql 

9 NClI~C>piW 

10 Matt.amip 

II Totil.>.sscts 

IDfb.ltoD Ralt (Aru!.uliztd) 

1 

'''''' 
Ya 

""" 
MiD 100% 

NA 

Mn20% 

MaIO% 

MiairnmlO% 

Miaimm>IO% 

GfQICf 'T'h1IIor Eqll:l) To 100% 

AIma:II Noedcd 10 Cooocr R9. RIO 

]-10% 

Sutf.cicN I« Estimucd l..oI$c:$ 

Am:II=t NccdcoS 

E:loqb 10 re:Kb!be DW b' E! 

'" 

Sufticic:al1IO Adlic-1: ~ ill EI 

Sufficicl:llllO Amje,..., Goll ill E2 

SufficicalIOAcItio:-.'1:GWiDE7 

Saft'i.:iallllO~Gc3J.E! 

MiDi<I:um S% 

~I«e TI!:m IIIIbO::o 

loo.~ 

100.00% 

Ya 

NA 

.. "'" 
69.61% 

2.62% 

10.65% 

21.51% 

1~1.9O% 

11.iS% 

5.Ol% 

0.0011 

."'" , ..... 

ISIW. 

12,1).1% 

'.00% 

0.00% 

3.11'\0; 

28.17% 

.'" 
4.16% 

ll.15% 

100((1% 

2-1.1S"% 

31-Inc_98 

0.01% 

."" 
I.U% 

.. "" 

."" 

27.7S% 

''-OS'll. 

_S9.11% 

2S.9l% 

2.8)% 

0_011) 

2.1'1% 

9.96% 

IOSt% 

1995oy. 

G.O<)'!.;. 

OS" 

'"'''' ... , 

JI·Df'C--99 

13.9$% 

1'-$$% . .,. 

37.7W. 

1l.15!o!, 

1I.1n'. 

I ISS 

19.7) 

"'" 

... , 

,,,.,, 

.. "" ",. 

,,,'" 
"'" ~",. 

"'" 

""" 

,I 

Va 

. ." 
'''''' 
.. 21. 

I.ns 

.,., 

IIJ.~ 
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PANTUKAl'l CHESS CLUB COOPERA TIYE 
BALAl'lCE SHEET 

• 
Dsb&EQ;Uv:1I1:IIIS 

Currcm ACCOWIIS (O>ccling) 

Foreign Cwtmey 

(jquidiry Resaves • Cff 

Odla L.iqWdity R=n"C< 

C>tI>:I" Wquii As$dS 

"-""'~ 
[ntcrCSl R.cIxi>'2bk 

NOles ReccMbk 

Payroll Do.b;tioos R~1e 

0Iba" t\.o;o::>ClDI$ RcccMb)c 

Ro;einblc J.Q$$ AIlow3Jx:cs 

T ",.1 Au_ ...... Ruri'i<lNr 

Fi~dAum 

... ", 
Bw~(a:.st) 

......... ,-=-
FurruN,fe& EQIriprn!:N 

ACCUIllIb1o:i ~tioa. Bwl:licg:l 

At;(Um ()eprecinion. Lc3scbold Irrv.o-." 

A= [)(preWrion - FlZnIiaue &; Equip. 

r<>l. Na Fi«11 ~ 

O,JruAsstfS 

.~tlSinL.iqllicblioa 

Organiurioa Expe:a:se$ 

Pf~~Ex~ 

Otbc'r D<:f(:I'T""-~ 

A(:CUml!31ed Amlxtiz:arica 

T"'.IOIIo~rA<w 

Prd>l~,. Anas 

D.:><dHfu] Assns 

ACXXlW>ting Oisa~ncy "=" 
O\hf:r l'ToblcmAssas 

PrOO\c:mAssas An.;.,.~1XCS 

T«.I f>robI~", ~ 

T «.J /'0'.",£.,.,;,,1:. AJsm 

TOI:aI AntIS 

~ .. mb<-r orcu ~I~<nb<n 
M~ 

w_ 

Gerdeo"ro:)I.R~cd 

TOI.I '\''''''Mr Of.l'~"'1¥rt 

N .. mber of OI~u :xnit~ UKrs 

1=P3rtiG 
Tortll i\'u"'Mrtl(Olh~rrU $rtn'U Uyry 

Toul Number Of )If~rs &. 0Ibn" eu :Xni« 

31-0«-93 

.....,,, 
634.159 

0 140.675 

0 0 

0 0 

0 0 , 0 

16.190 66.8$8 , , 
, , , , 
, , 
, , 
~ ...,. 

215.000 215.000 

.. n.m 019 • .590 , 
,"-'"' 661.m , 

0 

.271571 .321.393 

11]3.561) ID$JfII7 

, 
, 

100.0:-..,,, 
1.4S~ 

""'- I(lT6ll 

0 

0 , 
0 , 0 , , 

IS93.392 , ....... , 
10.591.317 11 .... 1 • .01 

'" 1.2)8 

2,000 ,..,. LU.! 

:1 :1 , • 
~ooo 1.1:9 

31·Dcc-OO 

10.13. ... ,," ...'" 2!o!..~ S·UI" 

r.~.~ 53.9]$ 9U-ll~ "'" W.l:9 

0 0 0 

'0.000 12.100 S9..2.'-S :!.ro1 0 , , , , 0 , , , , , 
-

9LJSO ICI2,.'!5-l 112.719 I~l S~.5n , 0 0 , , , , 0 , , , , , , , 
, 0 , , , 
, 0 , , , 

!l..ll!!. "'~U w.za JE.!1l lWJ. 

215.000 lIS.COO ::'15.oo.:l 21HtX' lIS.COO 

JOoI.162 J.lI.6H nz,ISI P~I J;ro..!H 

212.9)S 2~.JS9 256.59) "'-'" ~~.r, 

""'" 1.1i\.4.JN I;>S"'~1 1~2.Ii-' !~.M: , 
-I~'a , , .I~.:j-n 

-366.611 .S\l6.1n .icos.l~ -3.76.1!1 ·!~S_~ 

un (,!'.( U!!.!l! L!!!.!l1. lUJU' .l..!.llL1. 

1~ . .!9S 123221 IH.II: 6:l.t-l, , 2.;t~S 

217.991 293.-:-C>S }I!'~ l'~.-:-'~ N~..:s1 

~1.1SS .. z..ono n.:S. ~$~ ~~ .... , , 
" 

, 
1J"P' 5#1 III jH'JJ Uld/~ !1!.ill 

5-19.363 I,nl.~ ~).OO! W_"$; Lc.t~_~~: 

0 

0 6::<J,;$" ~1~ 

S~tJ6J , #1 ,,., 1 ~lJ ;,~ I ~J.M08 ,,,,,~.jS 

3.391,657 3.66-1.96' l."'!..~'" ."... .. ~"J 

lo.m..ssJ lo.nl":OJ lllOl$..SS6 I:\.~~ 1)..ttl.$i"! 

551 "" I.oo! I.=M 

1.616 I.5H U;St:: :'"><;, UC'" , , 
! •• ~ U!!!. ~ l.lli !Ji!:t 

,,:1 ,j 1.::1 

'"'" 
".:1 

1:, ~ ;,.ru t.!!! ,,~ 

~1!J ~'" ..... $..~I ,.~ 





PANTUKAl'; CHESS CLUB COOPERATIVE 
., Income Statement 

.- INuItbd" orocdil thDoas ira dIis Report 

INCOME 

INCOME FROM LO~ 

IlItaCSll~ fiI;m Loms 

Ddirqam Pemlty luIm$l ~ from Loam 

CormIssioclsJFecs !rocI Loaas 

InsumK:e I'rcnIiarm b Loaas 

'ET LOAN lfiCO."IE 

ibCOlfE from t.icr<D' lIrvt:stm:ss 

IDCOmefromFiD=ci:Il~ 

IbCOIfE from NoII-tuwx:bl ~ 

il)CQUE: frOCIIGm:c 

IlICOm; froIDOIhcrSQala:s 

FJNAl"C1ALCOSTS 

lfIf=I Expazsc 011 Suiags ~ 

lasunoce~b~ 

T:l:lcsOClltllaCSlh"f«~ 

FiIl()llCiQ/ Cost -~ l:k;osils 

F~I Costoa EJ;1mII01 Credit 

Fin3DcQl Cv$ls 011 11Itabranc:b l.af!S 

Di'vidc:d EIpcase 011 Slates 

ID$UWlCoC Pr....a.ms r.x Sb3rc$ 

T nCS 011 IlIICrCSl hid iJr Slwc:s 

TOTAL VI'fANQAL COSTS 

GROSS .'IIARGI.V 

OPERATING EXPENSES 

''''''''''' 
Go=o>~ 

MukttiDg 

~ 

[)cpfcW6oD 

TOTAl. P RATINC EXPEN 

If'w;i$ic)n b" Risk Assel'I 

NET mCO.41E FlW.41 OPERAflOl;S 

OTHtRINCOME/EXI' ENSE 

PI"~~~(NI:l) 

Exb-.:lilmy income(Nct) 

TOTALOT ERIN " c<sE 

Il)ClDmeTu 

Nt1I~ 

, 

lJ-I>tc_9I 

,I 

1.&68.192 1.6!S.$OJ 

29S,312 "'-'" 
..", .),245 

-~.091 .7S,16O 

uu.m ~ ,.,,, ,0.69, 
3V '-'" , , , , 

119.m 119.6GS 

73.709 ..", , , , , 
7J.;(/) 60,913 

1J,12j 6$,61S , , 
m= 6IUO) , , 

, , 
?27.M1 6100J 

01 oJ 
!l.W.O uuu 

US!.l51 l.2lU'}, 

61".2!S S2J.'}o&S 

267.401 21J."!/(' , ,-'" 
In.677 :US.l43 , , 

Ll1:!.£1 9511" , , 

, , , , , • , , 

l).J)tt.tI1 

,I 

1.)1",rn 2.202..11 U65X. 2..."11.0St )..;r..uu 

201,033 .,.,.. sn.o.c :!-lS,-46! 

"-'" 69.0).1 .,.,., m.<1>. 
"'-'" ..... ,. ....", "'"'-". 

Wl.m 1_W5 1 .• !ll.lli.l ~ -MZ&JJ 

?no 31,750 1.171 ,..., "..,. 
,."" 2.200 0 , 

0 " .... ..,.: , 
., , , 

S7.4'6 19-I.I6S ns..9U "..... 
J,6}l,JII 3,,066,JII 

~,..s!3 140.1:0:6 103-", IO}'.,SIS ""'" , , 0 , 0 , 
S9.SU UiU:6 JOJ.J,,-' 107.116 "..W 

19J1S , 0 , 
, , 

67.$91 11.5.t! 2913'69 16S."H "'", , , 
, , , 

67.$91 71.14 ::9I.m J~.#1J .617.).:1 

01 01 ,I ,} ,I 

""'" III .11 !11.W. l'''.- ;wtH 

, . ....." =-- ,...,"" :..sn~1 .-
1$1.172 1.126.S-f9 1.l16.~ !.05s.t71 UOlJ:Ol 

10l21i u.. .. ~~ 1"1.995 I~ n;..~ 

29.1.&0 1",$51 I".;I~ "-'" ''''''' 
:112.097 S"J02 'IJ.SI'SO tll.fJ.t "'~ , , $S.2H 119.1'H 

l.J..!.19" , :tf~Jl l"~' ]UJ,7U . lE!.l!' 
",5.000 ,.."", ".ro> ,.>:<l ~ . . I.OOS.01 • . · 

, 0 , , , 
, , , , , , • • , 

, , , 
1.005.011 · 
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SAMAL ISLAND MULTI-PURPOSE COOPERATIVE 
P-E-A-R-L-8 RATIOS 

Go,. 
NllIOOa"ofCrcdil UmoD.l in this Report , 
PROTECTION 

I loan Loss Allowancesl Dtlinq. >12 Mo. '''''' 2 Nee Loan Loss Allow. I Allow. Required for Odillq. H2Mo. 1000ofGoaI 
J Collllieic lo<m Cbargc-OffofOcliDque!lcy> 12 MOo y~ 

4 AnIIl13.1 loaD Chargc-of& I AVerlIge Loan Ponfolio Minimizal 
5 Acaun. Chalge..OFrs Rco:ovcrtdl AcaunCbarge..Offs ,-
6 Solvency Mia 100'/0 
7 Allow~~ fOr IlIVeslmellt LouesINOJI.Rqubtcd hlVcslmeIIl$ NA 

g,FFECTIVE FINAN9!ALSTRUCTURE 
I NetLoam/TotalAssets &tween 10. 800/, 
2 Liquid Investments I Total Assets Max 20% 
3 Fina:ocial llIVe$tm=ll$/ Total Assets Max 10% 
4 Nou·l'iDaDCiallavcstmrnts / Total ~ ~/o 

5 Savings Deposits/To,," Aslct$ Between 70· 80% 
6 External Credit / Total Assets Max 5% 
7 Mcni!er Sh:lre Capitall TotalAsseti Max 20% 
8 Insrinuional Capilll/TOIII AsS<:t$ Minimlm 10% 
9 NCllnsri!llUonal Capital/Toul Asseu Minil7WlllO% 

SSET QUALiTY 

I Total D<::lioqumcy { G~ Loan PonfOlio Less Than or EQual To 5% 
2 Non.EamingAsscu/TotalAsseu Les~ Thanor Equal To5% 
3 NClZm:I CosII'UDds INQQ-earning. Assets GrealCJ ThanQr Equal To 100% 

RATES OF RETURN AND COSTS fANNUAUZEDl 
1 Net loan IDt>;lmcl Avaagc Net Loan PQnfolio Eo!cJpl'enwial Rale 
2 Liqllid lav.lncomel Avg. Liqllid IlIYCil!mcots Marko:tRiliC$ 
3 Fill-Investment I"""me I Avg. Fin. Investments MarkctRales 
4 NOli-Fin. lav.lno;omel Avg. NOII-FiD.lnvcstmclts GrealCJ Thaller Equal 10 RI 
S Fin Costs: Savings Depositsl Avg. Savings MarketRaICS 
6 Fin Costs: External Creditl Avg. Exlmlal Cro:]it Less Than Of Equal 10 RS 
7 Fin Costs: Mcmcr Sh:lres (Avg. Mcni!cr Shares GrealcrThao or Equal 10 R5 
8 Gross Margin/ AvcrageAsSets Almunl Needed 10 Cover R9, RIO 
9 OperalingExpensesl AVCJlIgcMiets 3.I()% 

10 Provisions for Ris~ Assets/ Average Assell Suffieient for EslinDtcd losses 
II Other IlICOmeor ExpellSe / Aveuge Assets AImwIt Ncedc.l 
12 Nctlr>eomel Average Assets Eoough 10 reach !he goal for E8 

LIQUIDITY 

I Liqllid Assets· ST PayableslTotal [)q>osits Mmirmml5% 
2 I.iquidity Reserves I Total s..viogs Oo:posits '0% 
3 Non-EamiDg Liquid Assets/Toml AsS«s LessThaol% 

SIGNS QF GROWTH (yEAR.TQ·DATE GROWFH 
1 NelLoans Sufficient 10 Achieve eoal in EI 
2 liquid InvestmenlS' Sufficient 10 AclJieveGoai in E2 
3 Finaneiallnvesunents Sufficient 10 Achieve Goal ill EJ 
4 No".l'ill3nci~lllIVesDnenIS SufficienllO Achieve Goal in £4 
5 Savings Deposits Sufficient 10 Achieve Goal in ES 
6 EXIcm.1 Credit 

~" 
7 Mcnilcr Shares SuffitientlO Achieve Goal in E7 
8 lnsriltlriollal Capital Sufficien! toAclrieveGoalinE8 
9 Nct/nsrilunonal Ctpital Sufficient 10 Achieve Goal in £9 

10 Menbership Minil7WllS% 
II Total Micts MOleThaa Jaflarion 

InflatIon Rate (Annualized) 

31-Dec-97 , 
" 

100.00'10 

100.00% 

y~ 

0.00"10 

NA 
113.60"10 

0.00"10 

57.65% 

17.11% 

1.85% 

0.00% 

46.25% 

5.92% 

30.14% 

8.06% 

8.06% 

0.00% 

23.40% 

15.59% 

34.90% 

8.58% 

0.0286 

NA 
7.\3% 

15.77% 

1J.5S% 

14.99% 

12.98% 

0.090/. 

0.00% 

1.93% 

42.91% 

0.47% 

2.14% 

24.73% 

501.03% 

13.93% 

0,00% 

59.15% 

223.71% 

10.12% 

16.15% 

16.15% 

.6.74% 

36.94% 

6.08')'. 

-
31-Dtc-98 31-Dec-99 31_Dec..()() 31-Dec-Ol 30-Se~2 I-Jan-D3 

I¢-

" " " " " 11 

0.00'10 100.00010 100.00% 100.00% 100.000,1, 100.00"10 
0.00"10 12.21% 100.00% 100.00% 133.99"/. 108.46% 

No y~ y~ y~ y~ y~ 

0.00% 0.28% 1.38% 0.80% 0.09";;' 1.38% 
NA 14.220/. 16.01% 28.89% 41.16% 4j.2S% 

98.25% 103.22% 107.16% 109.38% 122.45% 110.90% 
0.000/. Q.OOO/o 0.00% 0.000/. 0.00% IHlO% 

61.57% 55.17% 53.86% 11.90% 78.86% 73.47% 
13.07% 9.61% 24.2)% 14.42% [0.310/, 15.53% 

L52"10 1.11% O.!>3% 0.66% 0.39"/0 0.31% 
0.00% 0.00"/0 0.00% 0.00"/0 0.00% 000% 

41.51% 62.39% 66.56% 64.40% 63.620/. 67.25% 
6.76')'. 0.36% 0.00% 0.00% 0.00% 0.00% 

27.27% 21.27% 18.55% 16.07% 14.75% 14.38% 

, .... 
1.33')'. 6.56% 6.63% 7.43% IJ.32% 8.63% 

·3.61% 2.07% 5.81% 7.16% 11.48% 8.46% 

35.18% lS.24% 6.71% 5.13% 4.12% 4.94% 
23.84% 34.05% 20.98% 13.02% 10.38% 10.6J% 
31.27% 33.73% 67.11% 147.93% 209.96% 171.29~ 

33.64% 35.20''/0 41.IWo 41.28% 38.00'Y. 35.28% 
10.94% 5.62% 3.020/. 1.86% 1.39% 4,30''/0 
0.0666 0.000/. 0.00% 2.61% 0.40% 9.99"1. 

NA NA NA NA NA NA 
7.82% 7.37% 6.25% 7.08% 9.10"/0 1.67% 

17.55% 16.01% 6.00'/0 NA NA NA 
16.40% 0.00'/0 37.80% 8.08% 8.93% 10.97% 
13.99% 17.28% 13.16% 21.51% 23.98% 19.68% 
11.89% 11.5)% 12.S(W. 11.24% 11.16% 12.11% 
0.10% 0.16% 0.70"/0 0.96% 0.25% 1.76% 
0.00% 0.000/0 0.00% 0.00% 0.00% 0.()jW. 
2.00% 5.59"/0 0.56% 9.310/. 11.97% 5.81% 

30.54')'. )5.88% 45.14% 25.46% 11.68% 27.36% 
0.42% 4.llO% 5.83% 5.69% 5.61% 9.41% 
1.46% 12.17% 5.81% 1.97% 0.88% 2.88% 

40.00''/0 17.37'Y. 26.11% 90.65% 40.43% 39.20"/0 
0,16% .3.68% 225.67% ·15.()O% .7.96% 46.64% 
7.57% 0.75')'. 2.63% 1.87% ·23.89% ·23.12% 
0.00% 0-00% 0,00% 0.00% 0,00% 0.000/. 

34.83% 71.79% 31.80% 38.19"/0 26.49% 42.25% 
49.62% .93.00'/0 ·100,00% 0.00% 0.00% 0.00% 

... 
18.59% 2.20"/. 12.60"/0 23.76% 11.51% 21.86% 
19.15% 17.23% 30.53% Ml.19% 94,92% 58.08% 

·ISS.72% 174.97% 262.98% 76.02% 105.44% 61.04% 
40,78% 97.01% 23.14% 6.25% 0.33% ·2,38% "'" 31.07% 31.00"/0 29.17% 42.83% 28.03% 36.21% 
10.57% 2,60% 6.60"/. 3.90"/0 0.00% 
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SAMAL ISLAND MUL TI·PURPOSE COOPERATIVE 

BALANCE SHEET 

, .. um 

Clsh &. Equival= 

Cuncnl Accounts {Ch«kWg) 

f()r~ign Carrcmy 

l.jquidity Reserves· CFf 

. Ot~ Uqui<lity Rc:s:~rves 

OthQ" J.iqui4 Ass<:lS 

rfl"lliq,,;d Assrts 

A"o"111$ Rt,~i~a • 
Detaof$ 

IC~ft$1 R~vable 

NOlos Receivable 

Pa)ll'oU Do;fuctio<ls Receivable 

(){/rer A=ml$ Rec<:ivable 

Receivable Loss AU<)W311C($ 

TO'Q( Act"""t'fReqbfhh 

Fix<tJAs~ 

4'" 
Buildi~ (am) 

Lea~dIokl !~oyemcm
s 

Fumillll'c &. EQ,uit>1TI«I\ 

Accumilillro De;>rcci..oo., - Builditlts 

A«wn Oepr~iatioll -l.e;Iscl>old il'l1l>TOV 

A= Depre<:iatiol!.· FUl'1Ii~& Equip. 

TqI,,! Nn Find AUI'h 

t:r UeI$ 

Asstts in Liquidation 

Organ\:t:ltion E~ 

Pn:\IIO:! E~penses 

Olber DtftrrrA AsStlS 

AOO1!fUlatc<:l AntIrti;!alion 

TOftllQllwA:wlS 

I'rob/tlm Anets 

DOUbtful As,CIS 

AC;(Xllmcing Discrep.aJlC)' • AsSClS 

Or1m' Proolem Mse\S 

ProlJlem AnclS A!!o.wa= 

T()/,,/ froM!", AwlS 

TI>f<tJ Nt},,·e"n,,·~g AlSen 

Total M$ts 

N b<: meUM \)r ,m , om " 
M~ 

w_ 

CCfIder no! Repo=l 

T()frtiNw.rJyr O(Memb"l 

/'illlJlwr ofOthu Servit. US'ff$ 

YOIJ,tb 

Third parR¢s 

TOle} N .. mk~r o( O,J,~r r;,{f S~rYf.S!t. Ul"'!l 

Total !'1 .. mbu O(i'IoItmb-cr$ & Otbtr CU Stl"\'i~t 

. 
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, 
, 
0 

0 

22(},729 

, 
, 
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95,930 

0 

~ 

4J3,~J6 
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2$5,119 , 
0 

_249,625 

J JrJ 369 
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Ion 687 

0 
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153,093 

0 
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0 

0 

0 
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'" 
'" 

U!l1. 
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0 
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l,llt,646 
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7,OSO 

'189,875 

0 

0 
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0 
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0 

0 , 
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'" 
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.,. 
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0 , 
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0 , , 
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957,843 , 
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0 , 
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0 

J(JS,4J" 
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0 , 

1464'4 
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no 

'" 2,07S 
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.l.J.@ 
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SAMAL ISLAND MULTI-PURPOSE COOPERATIVE 
BALANCE SHEET 

LlABlunES JI.Dcc-n 
1Nn:R£ST BEARING UABIUTlES 

s"pfflP/)qNJ:sit:s 

,-""'" 1,21$.861 
Tem>'FixcdSavi::gs 1,283..151 
YOU\b Savings , 
S~ISMngs 1.2W.66' 
Pledged S3ving$ , 
Torti' s.y;"a DqIOSip ln1.lot 
£xU.....JCn4it 

Ex~Credil.CFF(<-1 y=) , 
Extmllll Credit- CfF (> 1 Ycu) "n.511 
Extmllli Credit· &cl;s 0 
0Ihc:r ExtcmaJ 00:1;1. Ext=al btilllliom. 0 
Inu~fB",1ICb loans 0 
T«111 £!W1f..J Cretlit ~;F.511 

T«tt!lnwgtllff,,'''t Udt7itiq #.1D511D 
Non-/tr/veg B(4n'''K U~4 

Shon· Tam A«wnl$ Piyable «-30 Days) 

E:c!em:li Oaiil PlO)mt:tIC$ (<-JO Ihys) 

Provi\:;.,.,is ,e.g. ~loyte Ba:dits) 

Acc:owuing D~ncy. LQbilities 0 
Othali3bllitic$ " .. '" T«1ll N_/N/uqr Buri!!,L.bi1ft{q SJ4.lJJ 
T«IIlU.bilitia oC.191.4$S 
CAPITAL 

Sh..-,CyinI 

M3/lOb Shales 2.429.417 v_ 
""~ 

Tqrfll.'lff"'~rSli"uOmitIll 1.#19,#/7 
1rvui1~ClIpiJlIl 

~ AIlIlreei3noa (h."Ci" Cost 
Edoation &: SoWI R=nG 21.109 
Mo:ItQ(V Rescr.-.:s 

Other Rczcn-cs 25-l65 
A.tclJWltingDOs<:rcp;.IlCY.~131 

Undislribtucd NO! Income 1J-&.5SI 
YlDNClIIICOOI:Ooss) 

Tqrlll T"fUl,orr GyHld /816H 
11I$tinimm.1 ClIpiltd 

S\;I1UlOry &. lq;al Res=es "19.465 
Retained Earnings 

Orbc:r Rcscn-cs 2;I).2S0 

"""""" UndisrribulCd I..o$$es 

YTDNet IDtOml: (Loss) 

10ftd lnmrun""fIl C"WI 60197.15 

TOftd ClIpircJ U66...Sn 
Tou.I 1.W:,jJjlia 3D<! C:o.pUai a.06O..!n 

)1.Dtt-" 

SH.8<S 

2.SrTI,5.I-; 

1.;04.661 

J111&'1m 

1N.W , 
, 
, 
, 

]Uul 

j U#JJ7 

, 

926.0); 

'If.(U] .-
2.UO.962 

]8U9&] 

0 

31.100 

0 

25-l65 

0 

".,,' , 
].1]()61 

4$1.67" 

0 

Z9!.4S0 

0 

:U IJ" 

J.$'9un 

1~7~6 

ll-Dtt-99 J1-~-OO lJ-Dtt-e1 ,........ . ....., 
969.690 2.,1JQ,.213 ].$I2.m .t...:"M.S97i !_'<€6..IU 

M60.]74 S."6j..5SI '5:'0$ lil93-9.$.C.~ 951~.!!:i-
}lJ.3ll 5;.(.5S9 "'9.1'1> I~M 

2.316.853 2.SISJ5S 2.:6S.;S5 :::"'$9' ~:;.s ,"'-"" 
l.m.62~ 1.<W1.9>6 1.;13J;:."..oJ :..a"'9.IJ.,I; !.C(Q.C,:?:; 
l.lli.H! IM!.tllJ. '6.411'19 :f ;Y' .. """ lU19rH 

$0.000 0 , , , , 0 . , , 0 , , , , , , 0 , , 0 , , , ,.... 
! , , , 

~ !U!!.!ll 16.4#1 f!9 ..... :.'Nf ll.!!!.l!!! 

{: , 
0 0 ,,. ... In 1,616 ;'::"3 
0 0 , 0 

1.C067.269 1.·'26.S9S 2.9S9.401 I..l'J.sn ll~c.;1 
J.lH I;: l~l1n(J ~ 1175._7$ J.~~"' 
9301.611 1l.J:6.11J 19.<lJl.nJ9 ~~ 1"".;$-1 ~.Ir. 

2.~-l66 J-lISJ60 ".10J.I~6 .u11.7.!<1 H«<.f;l:1l 
0 , 

19UJU Wl.lH #1.J.I;~ #!;,7)..1 

""""'" 
0 , 

}.I;.75J 50."10 ,..", In.,,::! I9l.C>X 
0 0 0 

51.7n 0 I.S~.I~ 

0 ';' , 
0 , 
, , , 

8111 l!!.E!. Ull! '"~ .. n ~ 

S-&SJ~S 1":>.>.00 I~I ~~;UH ;J!6J;j>l1 , 
JS9.19-& 442.I4-C 6!:$'!-oo $>X:'~ , ~<':t!(o: ;:!o"-':o:o! , , , 

, 
~"Olo: 

!tl.m flU"' U!l.ill J '"--"1 ~ 
J-'JM"} oC.S.<;/),$, .. &.tI99.~ I!lSU .. ,"' s..1~ 

U..s.ao.II" ,:..r.6.69S !S..<;J!.7<&S J'!.6oM.'J11 J4.."'.J"" 
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SAMAL ISLAND MULTI-PURPOSE COOPERATIVE 
Income Statement 

INuniler ofCrciil UniollS in this Repon 

INCOME , NCOME FROM LOANS 

Intercst Incom: fIOmLoans 1,2]4,334 

DclinquCIII Penally InlereSllueome from Loans 0 

CommissionstFces from loom 246,614 

lnsuran(X P'remiums for loans 0 

NETLQ,Ul.INCOME ~ 

Income from Liquid Investments 68.967 

Income from Financial InvestmentS _,000 

Income fromNon·Finil!ICial Investments 0 

Income from Grants 0 

Income from Other SOurces 91,532 

G,oJ5/t1cqme 1,625,441 

COSTSIEXPENSES 

FINAN CO osrs ALe 

Interest E):J)eI1SC on Savings [)q)osits 216,521 

Insurance f'lemiums for S:lvings 0 

Taxcs_on Interest Paid For Savings 0 

FinCAdat COSI _ Savinp Depesils 116,SZi 

Financial Cost on Extemal Credit 49,29Q 

Final!(:ia\ Costs on Intabraneh Le3ns 0 

Dividend Expense on Shares 314,021 

Insur3n<:e Premiums (or Shares , 
Taxes on Inlcrcst Paid lOr Sbarcs 0 

Financiol CoSt. ShafW 314,f)21 

IOther Finano;i31 Costs 01 

TOTAL FINANqALCOfTS 57'1832 

GROSS MARGIN 1,1)45,615 

OPERATING EXPENSES 

Personnel 661,9QS 

Governance 2.382 

Marketing 2,482 

Admlnisttalion 238.262 

Depreciation 0 

TOTAL ERA TIN XI'EN ES 9QSOU 

Iprovision for Ris~ ASSets I '000 

NET INCOME FROM OPERATIONS 134,581 

OTHERINCOMEI~XPENSE 

Previous periods :ldjUStmentS (NeI) 0 

EXIt30rdinary income (Net) 0 

TOTAL OTHER fNCOMEfE.I(J>ENSE , 
IncomcTax 0 

Net ineomULoss- 134,581 

],590,268 2.214,254 3,194,105 

0 0 0 . 

285,576 274,467 353,517 

0 0 0 

1875844 2488 721 J 547 622 

150,998 16,245 SS,641 

10,2$6 0 0 

0 0 0 

0 0 0 

148.283 109,043 375,750 

1,185,41] 2,674,009 4.009.013 

342,231 5Q3,664 641,885 

0 0 0 

0 0 0 

342.23/ Sf)3.664 64/.88S 

104,620 61,203 ]'500 

0 0 0 

435.391 0 269,813 

0 0 913.198 

0 0 0 

4JS,J9/ 0 1.183,O/l 

01 ,I 01 
882242 564 872 1816396 

1,31)3,169 2,109.137 2,181,617 

518.099 736.S\? 967,246 

248.071 313.616 3\3,559 

0 0 60,989 

341.J13 357,056 640.371 

0 0 0 

IIOU8) 1407,/89 I 'J82165 

9.090 19.7391 111.073 

186.596 682,209 89J79 

0 0 0 

0 0 0 

0 , , 
, 0 0 

186"S96 682,209 89J79 

31-Dee-Ol I-Jall*03 

d 

5,084,681 5,635,84] 7.746,868 

0 0 0 

692,OSO 636.%1 0 

0 0 0 

UlMH ,,272 SO] 7~868 

74,532 36,881 195,235 

4,367 '" 14,850 

0 0 0 

0 0 0 

116,176 475,885 6,000 

S,971,8J6 6,186,012 7,%1.953 

1,003,337 \,266,995 1,527,861 

0 0 0 

0 0 0 

t.OQ).)37 1.166.995 UZ7.861 , 0 0 

0 0 0 

299.5&0 197.936 499,488 

0 0 0 

0 0 0 

199.S80 297.936 499.488 

,I 01 01 

Ll!lliJ.l 1564 '1)1 2 02? 349 

4,663.919 5,2l1,!lS1 5,935,604 

1,248.567 1.421,021 2,163.977 

394.825 366,427 418.300 

23,999 61.219 50.000 

773,029 711,325 365,177 

0 0 154,525 

~ 2559992 J 651 979 

207.373 I 5),669 531,0951 

2,02],126 2,607,420 1,75%,530 

0 0 0 

0 0 0 , , , 
0 0 0 

2,011,U6 1,607,420 1,752,530 
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SILANGAN i\IUL TI-PURPOSE COOPERO\ TlVE 
P-E-A-R-L-S RO\ TlOS 

Goo. 
Nmrt.a" ofCrotil: U=ioas At !hi!; Rcp.xt , 
PROTECTION 

I lo:m loss AllcJw3Da:s I Ddil:r:l. >12 Mol. '''''' 
2 Nt! lo:m Loss Allow. I Allow. RcqairaI ill" DcIDt. 1·12 Mo.. 1000ofGoal 

J ~ t..ouOwge-Ofl"or~> 12 Me. y§ 

.. ADlJmllo:mCharf:e-orrsl Avcn&e Loaa PIXtilIio MizImizcd 

S ~~ffsRCCl7<'tttd.JA=Owge.Of& """ ,- Mia 100% 

7 AJb..-=eiJrl~l..o$$dNco-Rcpbto1 IJr,'I:$mgcs NA 

FFECTlYE FINANCIAL STRUCTURE 

I NCll..o=$/TOQIAssds 8ctwoo:a 70 _ 80% 

2I..iqW:lI~/TouiAsscI:s Mu~% 

3 fiDDcWl .... ~/TOQIAsscts ~~lO% 

.. Nco-r~IJM:I1IZI<DtS/TOQJAss.cIS 0% 

S SMDcs [)cp:)ricsfTOUIAsscts BerwUD 70 _ SCM 

, Ex~IC:cdMJTouIAss= MuS% 

7 Mcrrt>ttSlweCpio1/ToaIAssm Mu20% 

8 bstill>DocW ~/TouI Assds MiIiimm. 10% 

') NClI~~/TouIAssctI Mio;imalO% 

ASSETOUAUTY 

I ToalDelirlqomcy/Grossloml'oclillio l='1lwIOI'EqIl2lTo5% 

l Noo-~ Assets I TOI2l As:sccs Less'Tl:wlOl'EqI131ToS% 

) Net Zero Co$\: FlUIds I ~ Assets Gn::Ita ThuOl'.1 To 1('0% 

RATES OF RETURN AND COSTS (ANNUAUZEDI 

I NClLwlIIICCII!1C:/A~'(r,Ir;eNctLwl~ ~R..IC 

ll.iqllicll"".IDQI;JfD;/Avs.t.iq1licl11lYCS1In:IItI MarkClb= 

JFm.III\~IIlICtIIIr/A'"&-FiD.~ MMtctR..1CS 

of Noc>-FiD.I ..... laoomel A\1l. Noo-FiD.I~ GrCllCI'lbaOl' Eqw.l .. RI 

S Fi:lCo$u::~~DcposiIS/A\1l.~ MarkdlUlCS 

6. FiaCosts; E~ICfl>:I;ICrcditl Avg. ~=IC,odit Less Thuo 01' EqIl::1i .. ItS 

7 F"mCons:: ~temxr Slwal AVJl. MCl!b:rStwa Gn::IlI:r nw. 01' Eqwl .. R5 

S GrossM~/A~Ass& AImwlI Nooded .. Owtt R9.1l10 

9 ()pcnIing ~ I Avtr.lgI: Assets } ·10%0 

10 ProYirioas fof Risk Assets f A'~ Assets SaIl'Kict b' EsrirmICd Loucs 

II OIhcrIIlCllmtOl'E~/Avtr.I&CAs:scts J../J1:mIIN~ 

12 NetIDCOlllC/A~Asscts E.-p .. rexlillbe 1/»1 fof E! 

LI UIDITY 

I tl.iqnicl Assets· Sf h~/TQQ! D<;Io:siti MillimlnlIS~. 

lliquiclityR~/Tou.I~ Dc:plsits '0% 

1 Non-~ liqaid Assets I TotlI As:scti Less Tb:aa I ,.. 

SIGNS OF GRQWTH (Y£AR_TQ..DAT£ GROWTH 

I NctL<mls s..fl\ci::c:c .. ~GmliaEI 

2l..;quic!11IYCS_ Saffidc=l: Q AdIie>-e Goal i:l E2 

3' Fin:urilIIII'It:S_ Scffidc=t ~ ~-e Goal ill EJ 

4 Noo-F~ llM:Sar...ICS Satlio:io::l!l .. A~ G<»l i<I E" 

S~Ocposits Saffieicllt »~Goal ill fj 

& E'"'1enDICndiI '" 
7 toIc:rrt>orShara S.ffio;icM"AdIic-o~GoaliaE7 

S InsliltlDoml ~iw s..~ .. AcfDc..-e Goal '" ES 

9 Net IlISlimtiomJ Dpiul SoIffieicIIt .. .Acbic>'l:G»1 i:I £9 

IOM~ Miaim=S"I. 

II T0I31~ MOI'~ TlwIloibtica 

Inl'buoll Rate (AIIDII:l1iud) 

, 3J-Dce·91 31-D«_98 31-DK-99 3.-..0 31-Dcc-41 ,....".., . ....... 
" " " 

., 
" " II 

,"'-"'" 0_ 7U$% ."'-- loo.~ ,"'-"'" ,0>"" 
,"'-"'" 0_ ."'" 317.76% ISi~ I~.(,~ . ."". 

y§ No So y§ ,"§ y§ y§ 

0.00% J.2&% 1>'" ."" 2.l7S ::"151. ~"" 
NA .... .,'" 7-6)S ;,..s...~ :9~ NA 

111.12'> lSJJ% ... ," IOS.r.?% IIS.~ 1~12S_' 11"-1-

."'" ."'" ... " ."'" ."" ."" Q.J»!oi 

""" ;031% 51."% '1.3~ ",1.9,,, "''''' $l.~ 

7.36% 11.S3% 19.46% 23.10% ..... ~ !lS.$IS I"'-COS 

O_~% .,," .J< H'" 061S o..f4S ,= 
."" ."'" ... " .~ """ ."'" ."" 

S2.JS% """ 5212% SL'0!. " .... :111% !'IlOO!li .. '" ,,,.,, 
"'" U~ o.~ ".m .-

2"U% 3039% """ ",.,. 16.3""> ..... IS~ 

'.IS'!'O ).-S]% HIS .,.,. 9.CG!<o n':ls lQ.tXJS 

ol.91% .15.S9% _10.57% -).'''''> s..~. Io.~!\ U,~ 

."'" 20.10% "." "" ::.. . .1)% :;..~ <"'" 
"''' 1&.I2'¥. I!H&% I! $6'<'. .... a% ~'" «ffi 

).15-90% .1l.S7% ·1 .... Sl"!'. &U~ 1':'''' It!· m,$!!'4 1l'J~ 

JI.26% J.ol.II'% 12.$1% J9iW J.I,~ l1·US ,.'" ,,,,, 1_U% ,,,,. ."'" I!~' s.~. 'UI~ , , ,'-- J2SIS J9.ss~. I.n'!<> ..... r.s 
NA NA NA SA SA SA NA 

16U,," """ l~oIoJ% II-~ 12S7S lO!9'" IOj'i'!'oo 

201057% lO9S% 12 OCJS I::"~ 1S.!Xi""i SA N. 

,,,'" ::"S9% O.CJO!.i 'W. S9:"').; &.~ ,.." 
11.1'2'14 1I.sr.> I ...... "'" "....,.. H_~ n.&J· I"ns 
6.H% ,,,,. 7."1% iOC,", , .... , l:'S , ... 
051i% ..". 1.'iOS 126'" '''~ 0:,":0 llN ... " 0.00% OOCl'Y. ""''' O~ ."'" ,"'" 
"01% HI% HI'S. 9.1~ "'" II.~;; "" 
9.S5% r"on> }66.N .,,'" ).lJ~ H. '0')% :0.11:% 

000% OC." 1m-.1 IJ&~ Il~ UU'!\ """ 
0.1"'. 01,.", 021'!'., OU~' .,'" il~'S '''"'' 
"63% .l!I,~ ~"'" S9~ .cs.'JI~ ",.,. """ 126$'S. .."" ,n5'\1; :n..s~ ::u:r.. ss~ -11 $J'!<i 

0""' ..,1..11% 9}06U'S. 19,))% .7.l~ . .,... Ill"",,, .- ''''' """' ,,,",. ."'" .~, . .,.. 
-22-5&% ·2.Ut% 4t2..~ ""'" .Q-~ '4,'" t'~,. 

1"'-00% 9lSS'\1; -'OOIJI!'. -666i'%. ·Itoo:!!". ."" <l~ 

ll~\ IH'l% 1)92+1 )U9% ."I§...~ .:s,n,. 1.6N 

,,~ .lIH'" J9'.a~ It:~~ 1!!4.~ 6$,r.-.; -'" 
112.)2'<. .J99or.. ~.,... 51 ;I~ .col :!S-!'J, 7"!..!l2"'o U~ ..... 

, '"'" .'HS'!(. Il~ H"'~ 951~ ).5.zr-o ll!& 

'9S~ .i.6-I~~ " ~""i ~5S~ roWS· ]J~ .ow. 
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SILANGAN MULTI-PURPOSE COOPERATIVE 
BALANCE SHEET 

A",,, 

LlNlnstt,MC"'M", 

ShortTmn«"1 Y=) 

Medium-Term(l-3 YealS) 

Long·Term(> 3 Ye:!I$) 

Oth<:r Spccialloom 

LoaD Loss AJIowaDca 

r<>t,,1 Net L".", 

Liquid ["vest",,,,", 

'" 4 "Ie Lill"l" Jlnlatmtnts Ntm.Rcg 

Liquidity Reserves - CFF 

Olber Uquidiry Rcser;cs 

Short-Term CfF Dt;lOSie 

Sbon-Tam Bank Deposit; 

Shon. Tmu Sceurirics aDd invcslmCDtS 

0theJ liquid lnvcsbnl:!llS I 

0111<:1' Liqllid Investments 2 

Other liquid invcsllT.allS 3 . . ~ ."' m , 
Rq:u]Qud Liquid /n.nlmtnfS 

Liquidity RcsaYe$ 

SbQn·T~nnDepcmlS in Replialcl Fill.lnsrirutiQns 

ST~1 Of Rcgul.uodSecuri!ics-.rx1 

Total Rtgu/awl Liquid bwestnr'IIfs 

Liquid !DVCSl!r.alts A1\ow311C($ 

TeM! (/quill 1""'ft"'~"'1 

'm_R~~ ." ",<llIc, "...,g",e"" 
Shues _l.eagueiAffiliario~ 

Long.TermCFF Deposit 

Long·TermBank Dcpo$ilS 

Long. TermSccwitics & Investm::ms 

Olh<:r Fill31>;ial InveslmallS I 

Oth<:r Financial !1I\~tmelns 2 

Other Fill3ncialluveslmalts 3 

R / IF' '(1 tt"tilt '''''''CI'' "Y~/"'tn" 

Sharcs in rmanciallll$nnnions 

Long. T em! Dl:pOSilS in Regql31o:i Fin.\nsrirurions 

1. T Government Of RogulalCd Securilics and 

lmaBranch Investments 

T Of<ll R~ "(<lui Fimlllciill Inve$lllultI$ 

Fill3nciallnvcstmeDlS AIIow:Inc:cs 

T9'al Fi"a"(lalrn~'f"U"ts 

N,m.Fina"tialJnnmttl!nfJ 

Various 

TotDI No,,·FinoncIQ] rnvglmMIl 

TlJflllEIITIlingASUIS 

Addilonall..o." I'o"rollo ]"rormaHoll 

Delinq<l<:llC)' Based on Outstanding Ba13nceorLoan? 

Ddi"<luer>C~ 

I TO 12 Monll1$ 

IMore Ulan 12 Mon!hs 

To/a/ Sa/ana O(D~Ii"9um' L""lq 

Lo.ln< t(> Ment>crs (Gross) 

Ae<;un ... I,l<:d Chalge-Orrs (Hisl0ric.al) 

Rrcovery of Lo3115 Charged·Orr (Hisl0riC3l) 

I 
1 

.1 

0 

18,528,806 

0 

0 

.158,643 

0 

0 

0 

1,550,418 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

8,488 

0 

0 

0 

0 

0 

0 

0 

0 

o 
o , 

19,929,0-69 

0 

0 , 
18.528,S06 

0 

0 

Balance 

',002,9% 
1,615,107 

0 

0 

0 

0 

0 

0 

2.242,227 

0 

0 

0 

0 

1,241,217 

0 

0 

0 

0 

0 

0 

0 

0 

0 

8.088 

0 

0 

8,088 

0 

0 

0 

0 

0 

0 

o 
o , 

IS,928,418 

2.325,911 

423,926 

1749837 

13.678.103 

524.479 

0 

31·Dec-!'9 

.1 

9,248,028 

3,985,892 

0 

0 

.129,966 

431,438 

0 

4,001,102 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

76(1.825 

0 

0 

760,815 

0 

0 

0 

0 

0 

0 

76M2S 

, 
IS,303,319 

Balance 

111.3001 

162,4961 

174.796 

13,233.920 

871,165 

41,500 

31-D-01 

16,810.611 19,283.527 26,129,047 

4,990,465 8,361,499 10,810,395 0 

0 0 0 0 

0 J,5I1,638 4,211,880 40,8&3,434 

.863,749 ......,,, .6?O,470 -2.361.642 -
2,675,198 S.26S,sn 6,234,521 5,051,625 

0 0 0 0 

0 0 0 0 

5,207,204 4,535.489 8.735,890 1,683,875 

0 0 0 0 

0 " 338,040 0 

0 0 0 0 

0 0 0 0 

91$/1f)[ 15,)08,451 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

907,90) 0 0 O· 

0 266.226 266.226 616,226 

0 0 0 0 

0 0 0 0 

266,116 266,216 616,116 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

10790) lM.ill. 266226 616226 

0 

0 0 , , , 0 

29,7:7,632 41,295,634 S6,641,529 45,87J,stS -Balance Balance BalaDCe Balance 

636,4451 76),6301 1,245,2031 1.635.432 

0 01 0 0 

63644S 7636]0 1 US]OJ J 635 43] 

21,80]'076 31.662.664 41.157,322 40,883,434 

$71.165 1.503,915 2.452.8911 0 

66,SOO 369.207 734,9641 8S2,980 
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SILANGAl'l MULTI-PURPOSE COOPERATIVE 
BALANCE SHEET 

'foJd~ 

C& &. EquM.1cms 

Cmrc:lllA.t:c:oonts(~ 

Forcigxl Oaraq 

liql1il1i!y RcsCl'O'eS - CFF 

OUaJ.jq~IYRcsen'CS 

Other Liquid As:sm 

T«IZ' !lima..t<sm 

AUqlUdS R«mllN~ 

~)T01I DoiucOOns Rc::eMb1c 

0IhI:r A=-zs R=i>'1bk 

Builclillg.l' (Cost) 

T9"t,va Fi.~d Amtt 

0",,,,,,,," 

OrpniZ:llio<J Expc:ascs 

Prc;>3idE.pe= 

ClIba Defmal ASW$ 

T"'dt 1"r<>bI~".A.,,<.t!'S 

T«al,\'_ElU7lj"t:~ 

TOI21~$ 

N""'NrOfCUM~~rs 

T .. II1,'rI_II."OOl ..... """ 

N amtKr or OIbrrSft'Yi« Uscn 

TOI.lII Numbtr OfMrmbtrs &: Otbtr CU Srniu 

ll-D«-!11 

)5,163 

0 

0 

0 

0 

0 

-
o 
o 
o 

o 

SOU" 

o 
)55.716 

o 
o 

-Jlo.SIO 

o 

o 

o 

! 
1.1ll.S15 

21.061~ 

~I 
" " . 

31·D«-H 

12.H2 

0 

0 

0 , 
0 

2.050 

315,716 

10.6,0 

~.6* 

o 

:>.$JS.191 

:1 , 
'" 

...,., 
0 

0 

0 

0 

0 

o 

'" ., 

10.""5 

o 

!!.S11_<06 

ml 
,I 

ll·DK-OQ 

190...'"0, 

0 

0 

0 , 
0 

o 
o 

" 
o 

o 

o 
o 

, 
o 

~.'5':i 

6.910 

o 
o 

'" 
'" 

31-0«'" 

""'-III 

0 , 
, 
, 
, 

, 

., 

ISH .. >'! 

, 

~I 

! ..... ~ , 
, 
0 , 
, 

, 
, 

<:. 

.6~! .6-< 

1::'Il.trP 

:1 

..... I!.a:'" , 
, 
0 

0 , 

, 

1.1:<) 



SILANGAN MULTI-PURPOSE COOPERATIVE 
BALANCE SHEET 

LIABILITIES 

INTEREST BEARING LIABILITIES 

So ~1"g$1JtPQ'lts 

Regulal Savings 

TerniFixed Savings 

Youth Savings 

Special Savings 

Pledged Savings 

3l-Dec-!J7 

581,)29 

10,444,463 

0 

0 

0 

Total Savim:s Otpo.itS 11 (JZ$ 791 

£:aumzlC,."tJil 

External Credit - CFF (< .. ! Year) 

External Credit. CFF (> I Year) 

External Credit. Banks 

Other External Credit. EXlanallnstirutions 

inlerBr.mch Loons 

Tala/ £turna/ yetlil 

TOla/ ''''eTe'' Btaring Li"bili,ies 

NOII.lnteN,' Bearillg Liabilities 

Shou-TcnnAccotUll5 Payable «"30 Days) 

Extell13!Credil h)1l1C!lLS (<"30 Days) 

Provisions (e,g. Etq)loyeeBenefiLS) 

AccolLllring Discrepancy. Liabililic:s 

Other Liabiliric:s 

To",1 N2f1,".'er~f!.. B~ltnnr.I, .. Itf1.,'m{l 

TqroJ 1.1ltbl/ities 

CAPITAL 

SI.It~ C"p.-Iltl 

Mar>da~ry Slt.1rc:s 

VolLlJltary Slt.1res 

TWItI MtmberS"It.~ CQ(}iIQ/ 

TrQnsilory Cltp;llt/ 

Asset Appreciation Ovet Cosl 

Education & Social Reserves 

Monetary Resaves 

Other Reserves 

Accounring Discrepancy. Capiwl 

Undistribuled Net Income 

YTD N<llncome (loss) 

TOIDI T""fI.ilory Copilltl 

IlISlilUlilmlt1 Cltpilltl 

Statutory & Legal Reserves 

Re13ined E~mi~ 

Dther Reserves 

Donahons 

Undistributed losses 

YTD Nel Income (Loss) 

Tqrltllll"",,t/ollitl Cltpl/tI' 

Total Liabiliti~s aDd Capital 

0 

0 

1,0)7,056 

0 

0 

J OJ7 056 

533.687 

0 

5.122 

0 

1.244,)75 

1183181 

13.846.032 

5.239.979 

~ 2)9 979 

0 

276.625 

0 

0 

0 

824.397 

0 

J 101 02l 

599.266 

0 

275.285 

0 

0 

0 

874 551 

7.215.552 

21,061.584 

890,890 

7,352,233 

0 

0 

0 

J 243123 

0 

0 

2,000,000 

0 

0 

2 {)()()OIJO 

42,715 

0 

5,355 

0 

1,550.267 

159/1337 

11.841,460 

5.905.<100 

6,109 

5911 509 

0 

119.586 

0 

·20.000 

0 

913.976 

0 

IOU 562 

536.273 

0 

149,852 

0 

0 

0 

68612$ 

7,611,196 

19,452,656 

2.851,902 

9,O)6.6n 

0 

0 

0 

11 888 594 

0 

0 

1,200,000 

0 

0 

I ZI)(JOOO 

131,257 

0 

6,809 

0 

210,036 

)48102 

13,436,696 

6.726.000 

8,114 

67]4 114 

0 

199,635 

0 

23,100 

0 

1.184.717 

0 

1407.451 

876,935 

0 

356.309 

0 

0 

0 

I])) 24.1 

9.374,810 

22.811,S06 

31-Dec-OO 

4,968,640 

14,498,366 

101.327 

0 

0 

19568 JJJ 

0 

0 

0 

",",000 

0 

4QOOOO 

55,541 

0 

8,650 

0 

963.806 

IOn 997 

20,996,330 

$,823.000 

6.626 

8814 616 

0 

151,767 

66,500 

0 

0 

2,599.451 

0 

2817718 

993,801 

0 

473.176 

0 

0 

0 

1 466 977 

13,119.311 

34,1IS.651 

5,564,%5 

19,9S1J.196 

200,926 

0 

2.364,54] 

28123 WI 

0 

0 

0 

0 

0 , 

222,583 

0 

4,520 

0 

955,239 

1182 ]42 

29.305,970 

7.091,700 

6,567 

7098267 

0 

229,422 

123.776 

0 

0 

2,684.872 

0 

3 Ol8 070 

2,010,543 

)52.629 

1.169.948 

0 

0 

38).553 

3 ')16 67) 

14,053.010 

43,358,980 

9.014.340 

22,777,180 

294,000 

4,797,378 

4,286,285 

41169183 

0 

0 

0 

01 ' 

0 , 

329.983 

0 

10.870 

0 

986,811 

1127664 

42,4%.847 

5.190.400 

5190400 

0 

301,111 

201.176 

0 

0 

3.089,895 

0 

) 59] 182 

4,406.393 

0 

1.627.380 

0 

0 

441.414 

6 -/7$187 

15,257,769 

51,754,616 

I-JaD-0J 

10,103,249 

16.83&,748 

336,775 

3,030,975 

3,367,750 

33677 491 

0 

0 

0 

0 

0 , 

144,332 

0 

0 

0 

1,298,99<1 

1443 321 

35,\20,819 

7,216,606 

0 

7216606 

0 

962.214 

0 

0 

0 

0 

0 

961211 

3.450.219 

0 

0 

962,214 

0 

398,638 

J 811 071 

12,989,891 

48,110,71(1 

'1'" 



SILANGAN MULTI-PURPOSE COOPERATIVE 
,. Income Statement 

... 1Nmd:>er ofCmlil: UaiQas ill !his Rcpon 

INCOME 

.... 

... 

. -

INCOME FROM LOANS 

Imcnst lDcom:: Iit:m lmDs 

Ddi:Dquat Pcmhy IIlICrCSIIWO<DC 6't"II Loam 

ConmsmasIFees &on! u-s 
IflSll1Zl>:e Prcoriwns D Loms 

NET l. 'AN IN 0""£ 

IDCQa"o: fi'tn UqIZid i"""'Ztm!:I>I$ 

IDa:Cr:I!: m:.nF"m:mciaI t_ 

[1ICOfllC Iiom Nco-r~ lDvt:s!mmc 

lna;>m::fromvlZlllS 

locorne 1iom0lhc:r Soura:s 

lmaczt Ezpcmc aI Sz . -" IlI$II1lIno;c~"'~ 

Taxes OD '-0$1 P3ic1 For Saviacs 
Fi1lWOdalCQSl- S<:vV<t:s DqxJsit$ 

FwDciaI Cost 011 Exknral CudiI 

fi=-:ial Cosu oa lMabIZlld:! Lms 

D~ Expms.eoaS!wc:s 

Insvana: Prcmia:ms b' Sb:ms 

TalCSODIDlefCSl hi<! rorSbare:s 

\0I;bcr fn-ciaICosts 

TOTAl. Fl,'YA;rQAL (om 

CIlOSSMARGJ,V 

OPERA TINe E.XJ'ENSES 

PersoD.!IC1 

"'"""'= 
M<Il'kcit.t 

A<1ministmioo 

Dcprcrutioa 

.",'" OPERAnNG EXPeNSES 

I Pro-.isioa Ibf Risk As=s 

NET INCO.'lfE FRO,IfOPERATIO,'i$ 

OTHER INCOME I ExrENSE 

PrMocs periods ~(No:f) 

E1~i=y iDcome(NCI) 

TOTALOTH£RIN .Of 

IIlCl'n'lI:T:u 

I 

'>,.", 

on"", 

""" , 
MHJ..11 

43.49) 

o 
0 

0 

121,Ul 

2.12MS5 

0 

0 

:1.128.88' 

12$.961 

• 
I.2J6.S96 

0 

• 
0\ 

410.004 

516.592 

11.6$0 

""J'" , 
1.H]". 

I~cool 

" ... " 
• 
, 

"'-'" 

S.J47 • .fSI 

11$,.1" 

• 
0 

5.l6J 6j9 

141.920 

0 

0 

0 

209J" 
5,$17.1$1 

1.162.416 

0 

0 

J.761.#J6 

318.190 

0 .. ,..,.. 
• 
• . ., 

521.16-1 

29J.76-1 

B,ISO 

~'.m 

• 
l.ll!...lli 

UO.C«I) 
. 

• 
• 
o 

ll-Dft:-M 

,I 

""'" 019.016 

11.664 n., .. 

" ... """" 0 

oJ..ln, 
""'" 21O,I9(l ....... 

iI,})) "."" , 0 

0 

Ill.SSO 21).672 
. '.""'" 

1,"So.llS 1.$01'.l'M 

0 0 

0 

1.#$0,711 I.WlJU 

',,-000 ".., 
0 0 

0 627.6JS 

0 0 

0 • 
o ., 

599>19 ""-'" 
439.m H~:U 

1I,j25 100.H3 

518 .• &4 j,tJ.lt! 

• 0 

'.H~79' &«I~ 

)60.0001 lW.OOJI 

-

o 
! , 
• 

1.1U,7I7 

II 

J.jOJ.m 

"-'" 
,.,,m 

"""" 1.0000.IK 

'''''' 
0 

0 

""''' 

"""" 0 

0 ,....", .. "'" 
• 

SSS.I,co 

0 

0 

.\ 

l.on.n1 

<><.390 

,,-"" 
1so.O$~ 

0 

lUfIU 

71o.00'J1 

• , , 
• ,.....", 

,I 

"""'" .".". 

''''' , 
"" .. 

,t,NC# f..lBl!l 
sn..or. "'..,. 
~'" ,"-"" 

m.m =.,. ,...,...,. 

2.';.aJ.')SS =>M 

l.:'J.1tJ U;].6.,~ 

0 

JlO..l1t. ~I.~ 

0 

0 0 

;.aUB u:n.:ro.c 
"....." :n.UIi 
r.u.r.t 15:'.ISol 

m.m ,-"'-", 
}J.e;" .. <Or.< 

I f;~-:C U!l.;H 

vo..;ml i!<."'Qoo:J 

, 
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IE 
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IR 

IL 

IS 

TAGUM COOPERATIVE 
P-E-A-R-L-S RATIOS 

NurOOer ofCl'edil Unious ill this Rcpon 

PROTECTION 

I Loin less Allowances! Deliaq. >12 MOo 

2 Net loan I..oss Allow. I Allow. Rcqlliro:i for DcliDq. 

') ~ktc 1..0311. Charge-OffofDelinqueDC)'> 12 MOo 

4 AIPRlall.oan Cbarge-off$/ AVcrige Loan Ponfolil 

S Atcum. Cbargc-OfIlI Recovm:41 Aoxwn Clwgc-Offs 

6 Solvo:DCY 

I-raMo. 

7 Al~ for IIIVCSbllCJlt LossC$lNOll-Regubted InvcstmeJllS 

EFFECTIVE FINANCIAL STRrJ..CTURE 

I NClLoamlTocalAssClS 

:2 Liquid 1=1IllCII1S f Intll Mets 

3 Fillanciil1oVC$tments I Total Assets 

4 Non-Fillall(;i~llbVeslmC:lltll TOIaI Assets 

S Savings Deposits/Tobl Assets 

6 External Creditl Tou! Assets 

7 Meni>c Share C1;JI;!:!1I Total Assets 

8 IlI$ritutional Capi!:!ll TObl Assets 

9 Net IDStitutional Capiul/Toul Assets 

ASSET QUALITY 

1 To!:!1 DcliDqucney I Gross Loall Portfolio 

2 No ... EammgAssctslToulAssets 

3 NctZero Con Funds (NDfl-eami~g. Assets 

RATES OF RETURN AND COSTS (ANNUALIZED) 

I Net Loan Incom:1 Average Net loall PonfoliG 

2 Liquid Inv.lncome! Avg. Liqui41nveslmelllS 

3 Fin. InvcsDllCllllrv;omo I Avg. I'm. Investments 

4 Nop-Fia.llIY. Incomc:l Avg. NGn_Fill.lnVCSlmellts 

$ Fin Costs: Saving'! Doposits I Avg. Saving'! 

6 Fia Costs: EXIem2I Credit I Avg. EXtcm31 Credit 

7 Fi~ Costs: Mcrrber Shares' Avg. Mcni>er Shares 

8 Gross Margin' Average Assets 

9 ()pcr3ring Expenses I Average AssClS 

10 ProvisiGM for Risk Assets I Average Assets 

11 Other 11ICOme: or Ex e I Average AssetS 

12 Netlncome/AveragcA$$ets 

LlOUIDITY 

[ Liquid Assets· ST p.yables IToul Do:po;sits 

2 Liquidi!), Reserves' TGtal Saving$ DcpGSits 

3 NG ... E;orning Liquid Assets' TG!:!I Assets 

SIGNS OF GROWTH rrEAR.TO-DATE GROWTH 

1 NClLoalIS 

2 Liqllid Investments 

J Finapciallnvcstments 

4 Non.FinallCiallnvesun:nts 

5 Savings Dq>osits 

6 EXIem21 Ctedit 

7 Mcntler Shares 

8 lmrirurional Capital 

9 Net lnsriwrional Capital 

10 Mcni>ership 

II TGI.;II Assets 

Inllatlon Rate (Annualized) 

Go,. 

100"/0 

100% of Goal 

v. 
Minimized 

100% 

Mill 100% 

NA 

Between 70 - goolo 

Max20% 

Max 10% 

0% 

Between 70 _ 80'/0 

Max 5% 

Max20% 

Mini!Jl1llll00/, 

MilJirwmlO% 

Less Thall or Equal To S% 

Less Thall or Equ.aITo 5% 

Gteatcrlball or Equal TG 100% 

EQte>prClllllial Rate 

MarkClRatcs 

Market Rates 

Greater Than Gr Equal ro RI 

Markel Rates 

Less Than or Equal ro R5 

Greater Than Gt Equal 10 RS 

AIrount Needed 10 Cover R9, RIO 

3-10% 

Suflidenl for Estilrotcd losses 

AJrount Nccdcd 

EllOIIgh 10 reacb Ibe gnat for E8 

Minitrum 15% 

,w, 

Less Thall 1 % 

SufficiCtll10 Achieve GMI in EI 

SufficicnllO Achieve Ooal ill E2 

Sufficient 10 Achieve Ooal in E3 

SuflicienllO Achieve Goal in E4 

Sufficiau 10 Achieve GG.1 in E5 

~" 
Suffici",,11O AclIievc Ooal ia E7 

Sufficient 10 Achieve Goal in E8 

SlIfficieut 10 Achieve Goal in E9 

Min;1TIIIll5% 

More Than Intbtinn 

31·Dec-97 

I , 
100.00% 

100.00% 

v. 
'00% 

NA 

108.92% 

0.00% 

74.05% 

7.25% 

0.42% 

0.100/. 

44.87% 

6.02% 

37.75% 

5.06% 

7.07% 

0.00% 

18.18% 

73.SSo/. 

20.49% 

8.36% 

0.1132 

43.66% 

14.39% 

13.73% 

1.88% 

9.11% 

7.97% 

0.84% 

0.00'/. 

(1.31% 

11.61% 

0.00% 

0.81% 

15.19% 

_17.20% 

59.75% 

100.00'1'. 

25.4$% 

-2].62% 

12.50'/. 

29.20% 

57.27% 

\.59% 

13.71% 

6.080/. 

,,"-, 

31·D«-98 31-Dec--99 31-Dec-OO 31-Dec-Ol 3Q.SeD-Ol I-Jan-03 

01 01 ,I , , , 

\3.28% 100.00% [00.00% 100.00% 100.00% 100.00",4 

0.00% 52.67% 123.30'10 55.0]% 102.83% 393.67% 

No No No No No No 
000% 4.2)"/0 ,,'" 1.86% 3.83% -4.8&% 

NA 3.17% 20.61% 27.97% 21.4')% NA 
67.62% 101.40"/0 102.29% 107.34% 115.33% 124.89% .... 
0.00% 0.00"/0 0.000/. 0.00% 0.00% '.00% 

71.36% 52.62% 61.89% 63.60'/0 64.35% 75.96% 

10.00% 7.69% 14.34% 15.03% 20.8:2% \3.09"10 

0.52% 0.71% 0.71% 0.44% 0.45% 0.38% 

0.\3% O.O!Wo 3.40"~ 2.120/. 2.50".4. 2.32% 

42.26% 48.57% $6.97% 59.3S% H.81% 60.00"/0 

4.88% 1.28% 0.000/0 0.00'.4. 0.00'/0 '00% 
39.60% 34.27% 25.72% 24.43% 24.27% 21.000/. 

$.17% 5.48% S.66% 5.95% 6.tWo 10.000/. 

-27.35% 2.5S'A. _2.08% 1.37'1. 4.67% 14.26% 

68.17% 31.65% 13.11% 16.76% 14.570/, 6.91% 

18.00'/. 38.85% 19.65% 13.21% 1I.87V. 8.2S".40 

-107.02% 33.35% 48.70'/. 87.85% 138.23% 282.11% 

20.91% )5-0)% 39.%% 36.18% 33.78% 27.01% 

6.64% 1.97% 1.70% 3.11% 1.94% 2.76% 

O.U96 4.39"/~ 2.1W. 6.3]<'/0 8,34% 7.09% 

26.78% 43.59% 12.84% 0.0593 0.0913 , 
14.27% 12.42% 12.()4'Yo 15.76% 13.68% 10.37% 

12.85% 9.54% 19.21% NA NA NA 
4.20% 2.04% 3.64% 4.050/. 4.03% 7.93% 

toS% 15.47% 16.23% 1470"/0 14.35% 17.49% 

6.61% 7.06% 7.17% 8.$4% 7.44% 7.64% 

0.75% 4.76% 4.30% 4.03% 4.62% 4.35% 

0.00% 0.00'/0 O.OO'''\' (I.OOo/~ 0.00% '.00% 

0.70% 3.65% 4.17% 2.13% 2.29% 5.S0% 

20.67% 13.59% 21.69"/0 23.33% 33.28% 19.63% 

0.00'/0 [0.68% 8.47V. 7.00% 1.28% 10.00% 

1.42% 1.28% 0.93'10 US% 1.13% 0.50% 

-2.57% -23.31% 30.75% 37.49% .3.63% 27.23% 

39.41% -20.05% 107.44% 29.97% 42.33¥. 0.06% 

24.42% 52.52% ).46% .23.68% 6.44'1'. 0.00% 

29.88% -38.32% 4848.76% -0.49% .5.62% -2.03% 

·4.78% 1954% )0.37% 29.32% 0.00% 16.09% 

-18.09% .72.72% _100.00% 0.000/. 0.00'/. 0.00% 

6.08% _10.02% -16.$5% 17.82% 2.06% -1.24% 

3.27% 10.11% 14.83% 30.37% 6.87% 93.24% 

-491.16% 109.71% _190.66% 181.38% 251.45% 1099.67'1'. 

-1.59'''\' 10.09% 17.%% 12.86% 7.10% 11.91% 

!.10% 3.99% 11.]6% 24.0$% 2.73% 14.89% 

10.57% 2.60% 6.60% 3.90% 2.90% 0.00'/. 
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TAGUM COOPERATIVE 
BALANCE SHEET 

.... 
EJ ... ing Assrts 

L""Il$I(1M~"'Mn 

SbonTam«_' y=) 

Malium.T={I-) Years} 

lortg.To:rm(> 3 Y(3I"$) 

T(H~I ,Va t-!!! 

U~;4 /fIJ'es:n-en:s 

N01l.Rq:ultlud liql<id /ltratlflOft 

0Ihc:r liquiditY R='CS 

Shon-TcmCfl' Deposits 

Liquid lnvesmr:ms AI~ 

r",gJ Liq,.,d 1 .. ~nt1tt~1t/'J 

r.lfcllcifil InU$I",r_ 

Long_ Term CfF Deposit 

0Ihcr finmcUllrnes~ I 

T "'.:} N,,,,.Rqu1,,ud Fl",,"na It<Uftl'u_ 

•• Rqul.,wJ FI"."cioJ 1,,_clfI3 

SlIlres in Finall(i;,llmrit:J.tioos 

TOlflf FI!!Gllcid f,.~r" 

N_Fi.-u:w Iwrnmor><lJ 

r",a/,\'cm-Fi"."ciQJ ''trO'-cnn 

rOlcj E"",i"~.~ l' Addil_1 LM .. ponrolio h.rormoo.looI 

Dditqucno;y Bzcd O!I OulSt::Indi:lg fbbncco( Loan" 

DtHllqutD<Y 

I TO 12 Mon!l:s 

More 11I3n 12 ~.IOIlths 

T«al BQI."uOf,Dni" 'UN lin ... 

liiI 

.3.16o.s32 

9,627.633 

, 

, 

Sfil.929 

, 
, 

, 

,I 

• 

IOO.579.5SS 

, 

, 

lJ,n',6n 

, 
• 

, 

IT.!,;I! 

C!~II 

l1o.039~11 

IU.u.1J! 

6),19),'15 , 

, 
, 
, 

Jl.m.,7, 

, 
• 

1,0711151 , 

, , 

, 

11';,913 

ll-Dtt-OO 

7 • .1$7.757 , 
,,,.r.o.l6! 

, 
, 

, 

, 

, 
, 
, 

1.I0~.1}4 

1.";,IU 

, 
, 
, 

, 
j 1~1 .. ~, 

I: ... .,!.-'SI 

~~.931 , 
S.MI.,_, 

Z'O..92J.I"! , , , 
o , 

, 
, , 
• • 

, 
, 

o 

, 
, 
, 
• • , 

, 

, 

, 

• 

• 

!::.:,(c<::I 
';.,L:1I#_ 

::-:~,. 



TAGUM COOPERATIVE 
BALANCE SHEET 

Non-Earning Assets 

Liquid As..stn 

Cash&: Equivalents 

ClIJTcnl AcooWlts (Check.ing) 

F<lleign Currency 

Liquidity Reserves· CfF 

Other Liquidity Reserves 

Oth<:r Liquid ~se!S 

To,,,./llauillA<.W;!" 

Accqunts It I bl cUWl , 
0"'"" 
lnl<:resl R«civabtc 

NOles R<:<:civable 

Pa)'tOU Dcducllons Receivable 

Otbc:r ACCOllJlts Receivable 

Receivable Loss Allowane<:s 

TO/Ill Augltlt/§ Rrceivobk 

m' '" 
l .. " 
Buildings (Cost) 

Leascbold l"l"OvcmenlS 

Furniture &: Equipment 

ACCWTlIII3to:j Depreciation - Buildings 

Accum. Depreciation - Leasehold. !""rov. 

Accum. Dq>recianon - Furni!Urc& Equip. 

TI»III Net Flud Auas 

Oil A d '" " , 
Assets;p liquidation 

Organization Expenses 

Prepaid Expa1:Ses 

OLhI;r DcfcrKd Asset:; 

ACCW11.Ilalo:j Am:mizalion 

TOfl,10lhc' Aum 

p • ,." lemAJSct$ 

Doub1ful AsSe1S 

Accounting Discrepancy. Assets 

01her Problem Asse1S 

Problem Asse1S AHowanCC$ 

T I»al P,."hl~m ASUlf 

T01alAsstll 

N b<: orCUM 1><: om , ,m " 
Mrn 

w,~ 

Gender nol Reponed 

TOlD/ Numh~, OfMembm 

Numb<:r ofOlhu S~rvlte Users 

You1h 

Thir<1 Parties 

TOlD/ Numb~'o[OI/l'" !;l!~~rvic, U"e'l 

T01al Number Of Members & Other CU Service 

JI-Dn:-91 31-Dee-99 

I.OSO,798 1,90S,S77 1,687,303 

0 0 0 

0 0 105,341 

0 0 0 

0 0 0 

0 0 0 

!.S28,840 299.332 171,\42 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

1528840 299 lit 171142 

2,258.428 2,017,807 2,045,584 

IS,179,S7S 14.781.331 16,Q26.093 

0 0 0 

1,162.321 1.441,790 4,631.652 

0 0 0 

0 0 0 

0 0 .4,957,574 

0 0 ).895.390 

0 Q 0 

0 0 0 

I.S34.336 2,694,353 32.633.646 

0 0 0 

1814 336 1694 JJ3 U$29036 

1,093.927 1.015.414 S9S 

0 0 0 

0 0 0 

0 0 0 

} 093 927 101$ 4/4 ill 
Z4.138,225 N.158.904 54,239.177 

132,783,882 139.610.S11 

1.381 "'" 1.671 

5.265 4,473 4.436 

0 0 1,093 

~ §..liQ U§P. 

0 0 6,876 , , M1.§. 

6.646 6.S40 14,076 

1.Jap.()3 

1.342,190 2,816,126 2,105,149 1,000,469 

0 0 0 0 

99,105 105,848 124,682 110,395 

0 0 0 0 

0 0 0 0 

0 0 0 0 -
208.786 147,392 152,185 100,398 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

208 786 147391 151185 lQW.! 

2,041,306 2,041,306 2,041,306 2,1)41,306 

11),581,]35 10.602,998 IO,!HS,390 10,620,998 

0 0 0 0 

5,065,705 $,624,330 6,290,] 15 6,339,199 

0 _2.298,541 -2,695,436 .2,600,215 

0 0 0 0 

_5,776,833 -4.111,671 -4.911,057 _5,044,927 

II .. 

3.490,156 4.242,057 5.]74,333 2,029,020 

435,6)4 601.470 636,665 447,000 

50.575 68,282 338,479 285,J77 

0 0 126,413 0 

0 0 0 0 

3976,j6$ i.2..l..Ll!l2. 6.27$,890 1,76U77 

12.961.707 5.534,589 3,174,813 2,909,578 

0 0 0 0 

0 0 0 0 

0 0 0 0 

129(171)7 f fJJ 589 J 17.1 8JJ 1..JP2,.El. 

30.499,466 25,434,186 23,476,037 18,238,678 

155,191,954 192,5Z3,083 197.774.423 Ul,198,126 

1.803 2,238 2.449 0 

4.757 5.652 6.2!l 8,837 

1,933 1.695 1.606 1,390 

till. till. !llM lill11 

m '" 1,473 0 

2.010 2.667 2.579 4.141 

l.H.? M.21. WE. ~ 

11.03S 13,189 14,323 14,868 
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TAGUM COOPERATIVE 
BALANCE SHEET 

LlABILmES 

INTEREST BEARING LlABlunes 

S-;lIpD~ 

= '" 
E~fatl:ll Credit_ CfF (<- I Year) 

Extcmal Credit. CfF (> I Year) 

E.uanaJ Credil_ Banis 

Olher £:<.1=1 Crcli! .. EJ<lCnI:lllllSlio:rtiollS 

llitaBranch Loans 

r«l1/ &"'<11111' Crrdit 

To/a Imq!1l Bt"";'" Ut1bi!itiq 

N_r,.,uest lkt1ri"~ Li.dJJitin 

r.",,/ ,vDlI·f1l/("~ B<U>lfP U.Jnfitfn 

T«III UtlWifiq 

CAPITAL 

S1r~ Ctlpit.r 

Vohmury S~rcs 

r«Q/ ,..,''''/>''' p,.,.. c..pita 
Trusitory UpitQ/ 

AccoanringDisacpmey. Dpial 

YTDNetl~(Ioss) 

r",t/I rn'UIJitP!r c"m,d 
JllSIihlri(MdCIlpiIlIl 

UndisuiOO!M l.o=s 

YTD NCllncome (~) 

TINDI /"1111""''''111 CdOtliJI 

TOfaJCIIpi,.d 

IO.22tS..32S 

41.871.502 

7.4n.419 1.903.:90 

o 

0 0 

0 0 

'.992. ... 6.S~167 

0 0 

0 0 

797]64# £lli.Z£ 

3.791.123 3.60U9S 

45.10) JUSl 

6.OS7.995 

". 
200.000 

JSL376 93Q.Z87 

4.9672&1 S.123.695 

1.1n.r"l 1,816.309 

ll-DK-97 

0 

0 

1 •• 5.5.714 

0 

0 

lUJ7U 

3,J08$1'5 

o 
1.()2S.J2~ 

o 
S.I9\S.2S4 

'JJJ #$4 

~.))1.IU 

"'.51!.716 

o 

o 

'" 
o 

".992.751 

o 

• 
),5Ot.121 

o , 

2.5'91,261 

0 

0 

0 

0 

0 

• 

o 
1.690....'06 

o 
S.7'01.-4-U 

1I.!H.793 

o 

o 
o 
o 

6.1+),1.&(1 , 

, 

!2 .. 2l7.sro 

0 

0 

0 

0 

! 

o 

)O.~7.191 

o 

o 

, 

., 
, 
o 

lIU"i'91 

".&9S.01! 

19.:'S6.m 

, 
, 
, 
, 
, 
! 

o 
I.HS.'~ 

o 
611m 

, 

., 
15cUJIJJ 

, 

...... 

, 
, 
• 

, 

11.1""':., 

:: U9JIi 

!J£:!..1M 
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TAGUM COOPERATIVE 
Income Statement 

INwri><:rofCre::li! Unions in Ihis Rcpnrt 

INCOME 

INCOME fROM LOANS 

!OlaCS! JllCOme from Loans 

Delinquent Penalty Interest Income from Loans 

CormlissiooslfCl:S frQmloons 

lmuranu Premiums fOI loons 

NET LOAN IN OM£ 

]lICOme from Liquid InVCS~1$ 

Income from Financia!lnveltmenl$ 

l!\tOme i'romNOI'I.FinanciallnvCSImCIII$ 

ill<Xln1e from Grants 

Income from Ollter Sources 

COSTSlEXPENSES 

FINANCIAL COSTS 

InlerCSI E~pc:nscon Savings Deposits 

InsW1lIlCC Prcmiwrc; for Savingi 

Taxes on Inlo:rcstP3id For Savings 

Financial Casl • Savings Def)IJSils 

Financial Cosl on ExLem31 Oedil 

Finao<:ia\ Costs on IOlctbranch Leans 

Dividend ExpeIlSc on Sil:Jrcs 

Insurance Prenliwrc; Cor Shares 

Taxes on Interest Paid for Shares 

FmanCI1l1 COSI • ShiJrt!s 

IOther Finan<:ia\ Costs 

TOTAL FINANCIAl COSTS 

GROSS MARGIN 

OPERATING £.'{PENSES 

PersollJlcl 

Govcmanct: 

Malkeling 

Administration 

Depreciation 

TOTAL OPERATING EXI'ENSES 

Provis;c>n ror Risk AssClS 

NET INCOME FROM OPERATIONS 

OTHER INCOME I EXPENSE 

Previous paiods adjustments (Net) 

Extracldinary inrome (Net) 

TOTAL OTHER INCOME/EXPENSE 

IncomcTa~ 

3l-Dtc-97 

d 

18,190,617 

0 

626.419 

0 

1881'lO36 

888.876 

51.906 

29,027 

0 

1,423,567 

2l,210,41Z 

7,7()S,ZIS 

0 

0 

7.705.218 

1.243.8\0 

0 

889,949 

0 

0 

889.949 

01 

9843 977 

11.366,435 

3,909,647 

2.051.937 

365.670 

3.608.468 

0 

1.048.337 

381.376 

0 

0 , 
0 

381,376 

31-Dec-98 31-Dtt-99 

d d 

19,551,545 27,)37.957 

113,190 1,005,798 

625,202 1,298,994 

0 0 

20289937 29642.749 

764.931 238.282 

119,990 38,849 

40.932 60,867 

0 0 

941,134 366,012 

22.156,974 30.346,759 

8,299.453 7,732,676 

0 0 

0 0 

8,21)1).453 7.732.676 

934.053 397,468 

0 0 

2.170.670 1.031.615 

0 0 

0 0 

2.170,670 I,OJI,6/5 

01 01 

/1404176 9161 759 

10.752.19S 21.185,000 

3.819.262 4,300.10 

1.904.695 1,729,561 

74.676 65.005 

2,963.878 3.576,945 

0 0 

1.000.000 6.520.625 

930.287 4,992.751 

0 0 

0 0 , , 
0 0 

4,992,751 

31-Dtc-OO 31-Dtt..(l1 3O·Sep-02 

d d d 

30,477,675 36,951.640 29,343,968 40531,309 

I,S49.12! 927,010 8~,102 0 

1,840,245 3,391.2OS 2,525.802 0 

0 0 0 0 

33867641 4/2698J8 J2 761 872 40.531 :109 

280,OS9 794,842 509,100 791,688 

22,982 62.17& 54,377 59,909 

345,345 311,95] 348.137 0 

0 0 0 0 

587,572 861,821 401,294 11,302,000 

35,103.629 43.300,650 34,014,780 52,690.9()6 

9,406.629 15,979.227 11,695,111 12,810,997 

0 0 0 0 

0 0 0 0 

1).406.6"9 15.979.2J7 11,695.111 12,8JO.91)7 

171,486 0 0 0 

0 0 0 0 

1.596.858 1.76U28 1.432.719 3.707,135 

0 0 0 0 

0 0 0 0 

1.596.858 1.l61.f28 J.4$2.7J9 J,707.1J5 

01 01 01 01 
11/74973 177J()JJS B 12783() 16.5/8 132 

23,928.656 25.560.295 20.946.95() 36.171,174 .. 
5.404.969 7,313,970 5.235.797 7.418,169 

1,784.731 l,S25.640 1.475.548 2,925,705 

178.221 99.479 135,802 54,080 

4,08S.873 4,353,653 2,835.466 4.351.255 

0 1.255,865 1,176.602 1.042,288 

6.331.722 7.000.000 6.750.000 9.000.000 

6,140.140 3.711.688 3.337.735 11.375.277 

0 0 0 0 

0 0 0 0 , , , , 
0 0 0 0 

6.140,140 3,711.688 3.337,735 11,375,277 
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UNITED SUGARCANE PLANTERS OF Davao - SCC 
P-E-A-R-L-S RATIOS 

Goob 
Nmri>er or CmSit lh>ioas m Ibis Report I 
PROTECTION 

I Lou! Loss AlIow3ocesI Ddicq. >11 Mo.- ''''' :2 NCl LoaD LossAlkror. fAllow.Req1Iire;1IOrO:lD>q.. 1.11Mo.. 1000ofGo:U 

. ) Corq>kte LoaaCll3rgc.¢ffofOdicqal::Dcy> 12Mo. v. 
" Amml Lou Cbarge-offs I A~ Lou PQrtilIjo "'~ 
S Accum ClArgI:-Of& Rcc:croutdl A=~ ''''' .- MizllOO% 

7 ~b~LosJc:sfN_Repbud lJM:samxs NA 

EFFECTIVE FINANCIAL stRUCTURE 

I Net I.m:as I Total Assea. ~10.SO% 

2 UqaiclI~/ToaIAsscf:s "'" "''' ) F~lr_m:=s/TotlIlAssea. ~IO% 

" ~fia:aDc:W bm::sa=:Its/TOQ! As$eU. "" 
S ~ Deposics f Toul Assds Ektwma 10 - $0% 

6 ExI(rlQl Cndit I Toal A$$dS MuS"" 

:: Mar:ba" ~ QpiUt ITotal Assea. ""'''''' S ImnllltiomlCzpiWfToalAssds "' __ 10% 

9 NClI~ CpiaI J TotIl Assea. MiDiImIm 10% 

SSETOUALITY 

I ToW~/GI'OSSLoaaPonbIG L.a:sTlwoorEqulToS% 

1 Noo-E2ruiacASSdSfToblAsscf:s Less 1'1I:m« E<t-l ToS% 

3 NetZcroConFIllld$/~ Assets Gra= 1'1I:m CIt Eqal TolOQ% 

RATES OF RETURN AND COSTS CANjVUAL1ZEDI 

I NaLoaaIDCOC'PC/AvcnceNetlo;mPclottlIio ..........,"'" 
2 liqllil.lrrv. 11I!;Q!Dt:' AYJ. Uq1Ii1IIEVCS11'1la1U ....... ~ 
} Fi,,--I~ l...:ome I A'"I- Fill. hM::Sancms M2t\:a RJ.ICS 

" Noo-Fiq. II .... IDC:Omef AVI- Noo-Fiq.IIl\~lJttII3 G"::'1ef llwICIt Eq1nl1lD RI 

S FiIlCosIS: SaviDp Dc;:mil$l AV£ S3viDp Mvtd'" 

6 FiIlCosu: E.dcnIalCrcdilI A'"E- ExlC=1 Ctc1ll Lc:sslb«EqwIIDRS 

7 Fill Costs: ~,=t>cr SIwu I Avg. Mart>cr Sbw::s Gralef llwI CIt £4-wl1D R!i 

$ GfV$$ Marpl A'-.:n&'tAs:scl:li .Almo=t Ncec!cd ID O:r.-u R9. RIO 

9 Opcnw.s ExpcDsc$ f AYCf1lIC Assets )·10% 

10 PnMsixls b Risk As:scts' Avcnce Assets Stlt5cicDl ill' Ertim>taI.l£Is$cS 

II QlbaIDCOlflC«Expmsc:' A~AsscU ....,.N ..... 

12 Net!DCOlflCl A,-cns:Assds EDOa&b ID rexII ~ pal foe £1 

LlQUID/It 

I l.iq1mAs:scts·ST~ks'ToaIDqIosics Mmiln:mIS% 

2 LiquidiIYRC$CI">-uJToaI~Dcpos:i\J "" 3 "'-Eunia&: Liqu>dAISCCS/Toul As:scI:Ii t.c:ssTllaI% 

SIGNS OF GROWTH fYEAR.TO-DATE GROWTH 

I Nell LoalIS s.ffieiaII II) AdI:iC\"'c Ci<:aI ill £1 

2l.iquid1~ SIIfficic!IllO AchJtve Goal ill El 

3Firra:r;iaI~ Soat6cimltJ AdI:iC\"'c G»l ill EJ 

-I Noc>-Fimzocg] lQ'\'UtIJ'CItI Safl'icicCll"tJ~Ci<:aliII£" 

S~'iI>gs~ Stlffici=c tJ ~ QQI ill E$ 

6. Ex1mDlOom '" 7 Mmi><:r Shz= Safficiall:tJA~Ci<:alQE1 

SI~QpiuI Soaf5cio:DIlO AdPM: G»l ill ES 

9 NeIIllI:StiDnioa:lIDpit:il Saflic:icllltJ AdPM: ~ ill E9 

10M~~ ~tmimzmS% 

II Toca1As:s1:1s More 1lr;>alRfbtioo 

IDf1:atiOD ~I~ (AnDlullized) 

31·DK--91 

I 'I 
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100.00% 

v. 
•. "" 

NA 

106.66% 

.""" 
"'ON ..,.. 
.""" ..... 
""" ..... 
"""" O.CIO% .-
.""" 
OJ ... 

75S.IS% 

H.09% 

).16% 

NA 

NA 

'.S3% 

NA ..... 
10.56% 
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:!.Il% 

7.s.&% 
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O()Ol-f. 
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.)$.61% 
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."" ,,-"" , .. ." 100J~ ,,.,.,. loo.OO'S 
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."'" .(.1S~ I.COS . ." . ." .J.6J% 

NA .- S<.,. ".01K n.-mI NA 
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UNITED SUGARCANE PLANTERS OF Davao - SCC 
BALANCE SHEET 

N~ om " 
SbonTcrm«-] Yeu) 

Mc:dium-Tmn(J.) Year.;) 

Loag. Tam(> 3 Ye3I'$) 

O\her Spcci;1 Loam 

Loan Loss AlJowaDCe! 

TqtqlN~lt!D!!f 

Non-Rquf4t~4 Uquilll"vmm"~ 

Liquidity Reserves - CFF 

Other Liquidity RcsClY(:$ 

Sbon-TermCFF OeposilS 

Shon-TrnnBw Deposits 

Short-Tcrm Securities ~nd IllVcsllllClllS 

Other Liquid 11IYCI'1IPCtI1S I 

Other Liquicllrm:stmclllS 2 

Other Liquid IlIVCSlIPCtIlS 3 

0 0 • 
R"I:,,[aull Liq,,;/Inl'est"'''nts 

Liquidity Reserves 

Sbott-TrnnDqx;.silS in RcguI.3led Fin.lmrirurions 

ST COV<mmellf 0< Regul.tcd Securities and 

TqtlJI /lct"'"ud 1)'1"';4 In~ .. stmef'" 

Liquid lnvcslmClll$ Allowances 

rDftJf L,gufd l",11"'''na 
n .. ""c;Ql/ttustm""" 

N R I dTl 11111 _ f!&"'"~ III1I1C IIVr$1m~lI~ 

Share:; - LaguclAffiliarioJl 

Long· Term CFF Deposit 

Long-Term Bank DcposilS 

Long-Tenn Soctuitie:; &; IIlVe:;tmenlS 

Otbc:r Fill3ncialllt>csrtro:r\!S 1 

O~ Fill3ncialllt>cstm:n1S 2 

Other rlllanciallnvcsrtro:r\!S J 

, oW Rt "'" "'"M;"J ]nunmtllts 

Sbates in Fi""nci:lllnstilUrions 

Long· T erm Deposits in Regulared Fin.lnstiturions 

L T Vovanment or Regulated Seauiries and 

IntaBlanch Invatments 

170111/ R~&ulat~tI Finll";:;.! 1""~llm~nIJ 

If;II3neiallnvcstments Allcwanccs 

Various 

Noo-Fill3uciallllYcstm:ollSAllowanccs 

71//11/ NI/II_Fin9lfci .. f ]lfv~strntng 

701"/ £"mlll& Assns 

Addlton.al Loan PortfolIo Information 

Dc:linquCllC)' Baso:! on Outstanding Bal<lnc<: ,,(Lo;m? 

D '" 
ell>qwney 

\1 TO]2 Months 

MOle "Than 12 Months 

7<>1"/ Bolollu O(D~Ii"""tn: l.oo". 

Loans 10 Mentlers (GlOSS) 

At<:umllaled Cb:algc,Offi: (Historical) 

Rerovcry of Loans Chalgo:!·orr (Historical) 

0 

4,074,203 

0 

1,105,989 

0 

S 110 J,}] 

0 

0 

0 

1)7,042 

0 

0 

0 

0 

137.0n 

0 

0 
, 
0 , 

, 
, 
, 
0 

0 , , 
, 

0 

0 

, 
0 , 
, , 
0 

, 
S,3]7,l34 

"'"""" 
1 , 

0 , 
5.180.192 , 

Q 

d 

0 

6,156.)64 , 
0 

0 

US6.JU 

0 

0 

0 

2,323.445 

0 

0 

0 

0 

2,321,#$ 

0 

0 , 
0 

0 

0 , 
0 

0 , 
, 
Q 

, 

0 , 
, 
0 , 
0 , 
0 

Q , 
8,479,809 

BalallCC B31ance 

],222.4571 

969,969\ 

1191426 

6,156,364 , 
, 

d ,I 

5,323,039 22,189.971 21,4)8,299 31,697,560 0 
418,1)0 , , , , 

, , , 0 0 

3,504,100 , 6,912,674 9,696,552 3.5,658,595 

.120,960 ·UIS8 -22.000 ·22,000 ·654,549 

',!241t)9 22166813 28J26973 -11 J71112 '1$ ()(U fU' 

3,000,01)0 2,000,000 2,453,000 4,000,000 3,092,07) 

0 0 0 0 0 

0 0 0 0 0 

3,189,958 4,124,781 6,Oll,S73 10,429,764 3.716,671 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 , 0 0 

6119958 6124781 Un9.7fH 

0 0 0 0 0 

0 0 0 0 0 , , , 0 0 

0 , , , , 
0 , , 0 , 

0 Q , , , 
0 0 , Q , 
0 , 0 , 0 

0 , , , , 
0 0 , , 0 

0 , , , , 
, 

" 
, 0 , 

, , , 

0 , 0 0 , 
, , 0 0 0 , , 0 , , 
0 , , , , 
, , , , , 
0 , , 0 0 , , , , , 

0 

0 , , , , 
15,314,267 28,291,.$94 36.813,546 55,801.876 41,81l.79{/ 

Balance Balance Balance Balance 

8,459 66.l!.sI 62.6241 55.4411 ,I 
118,000 ,I ,I 0 , 
116,-159 66165 2M.l!. JMJ..J.. , 

9,245.269 22,]89,97] 28.350.973 41.394.112 35,658.595 

365.826\ 523.258 523,258 523.258 Q , 285.000 371.789 384.419 )41,S89 



UNITED SUGARCANE PLANTERS OF Dava. - SCC 
.. BALANCE SHEET 

NOII-Eamiag .\ud.S 31-0«-91 ]1.0«.91 31-0«.99 ll-Dtt-OO 31-D« .. t ........ 
Liquid Assn3 

Cash & EquMleurs -4\,914 111.6), "'U.~ 00>.000 SOl.W. 6U.OO: 

Curnm ACCOUDIS (C'I>od<ing) 0 0 0 

foreiga~ , 0 , 
LiquidilY Resa'>'tS _ CfF , , 
O!ha liquidity R= ., 
Other Liquid Assets , , 
Totlll tiv,,'" ..tum ill!..!. 111611 «JUJ ... - 1!M!!! 
Acr_ R . ." «~ . 
""'~ 0 , 0 0 , , , 
IDlacsIR~le 0 , , , 0 , , 
NOles Receivable 0 0 0 0 0 - , 
P;oyroll ~ Rec:eMb1e 0 0 0 , 0 , 
Other ACCOWIlS Receivable 0 0 0 0 , , 0 

Retti~ble l.<.m Al\ow2Dcc$ 0 0 0 0 , , 
TOfIll Acn>u!!G il«t'iYcblt' • • , • • • • .. Fi,,~dAum 

U .. , 0 

BuiId~(CosO 0 , 107.00: 

lc:otsdr:>ldln:;>l'O\'cm=t5 25.696 ~3.m 0 JOl.OC~ 

iii! 
fumilW'e& EquipmaIt 2.000 m 0 , .. "" In,GN ~.~ == 
AQl;Wrl:lbl<:Q ~tioq- Bwldilrgs 0 0 , .~..l!<: 

A= [)cpI'etiation - Lc:a:scbold 11:ll'I'O". 0 , 
A= [)o:prmatloo - fwninue & Equip. -21.SOO .!).Y..05 ·I:!-S..~" -:n93J~ 

T Oflll Nn flul AU!'!'! ~ li211 • U.cD«I }JlJtI r~';-I .n-m .. QrllerAum 

AssCU in liquihtioa 0 '''1.07) 1~1.·:r.J 1..11.1"3 

Org;;Iniz3tioo E:.pc<ISCS 0 

Prepaid Expenses 2.1(» 0 0 , ... Otba Defmed AS$Cf$ 0 0 

ACCW1'IIblal AIroctWoricm 0 0 

r(>t,,'OrlruApns l.lP:! • • UI,;.J Ul'~J ]I'.!~J • .. ~ 

Doubll'uJ Assels 0 0 0 , , , , 
A~ng Disuep3llC)' - As:sct:s , 0 0 0 , , , 
Other Problem A.sscI:s , , 0 , , , , 
Problem Assc:ls AlIcM'3:1C($ , , 0 , , , , 

liol 
T9fQII'rt>bI .. mA"f'11 • • , , , ! ! 
Tor,,' N,,, •• Etu7<i_t: A5sm 'Viol 196.428 .., .... .... ," ....,,' 1.1:.(,.<$1 ur-"! 

TOIa! Asst1s SJ91.948 3.616.!J; 1$.1S73SS 27.1:n.667 J7.,,",-OlJ !43!4..C! ...... '" 
N."'~r or CU l\IIOmbn"s 

,,~ '" '" n, '" 1.":~ Ln: ,. w_ '" "0 'S1 '" ~~, '" ~~ 

Gender flO! Reponed I.~).S 3.1:'S ~5::~ l$<i ~:n 

T()fll1.v"",/K~ or.'If,,,,knt 1-111~ ~ i.l!1 -I :-::. !Jll &B """ N 1lITlbt1' 01 on.tr Suritt UKn ., 1~~?2frics :1 :1 :1 !1~1 1_~1 >-':1 ",~I 
TUI,u I'o'"",/Kr .,rOrh" q' &ct .. U..-n ! ! W. !.f!1 M!!!. i4£ 
TOIaI Nu~r orMnBbtn& 0I1It<" CU ~rvict lAO")' 1..)16 ''''' .. ". ..." .- .,'" .. 

UNITED SUGARCANE PLANTERS OF Dava. - SCC 
.. BALANCE SHEET 

NOII-Eamiag .\ud.S 31-0«-91 ]1.0«.91 31-0«.99 ll-Dtt-OO 31-D« .. t ........ 
Liquid Assn3 

Cash & EquMleurs -4\,914 111.6), "'U.~ 00>.000 SOl.W. 6U.OO: 

Curnm ACCOUDIS (C'I>od<ing) 0 0 0 

foreiga~ , 0 , 
LiquidilY Resa'>'tS _ CfF , , 
O!ha liquidity R= ., 
Other Liquid Assets , , 
Totlll tiv,,'" ..tum ill!..!. 111611 «JUJ ... - 1!M!!! 
Acr_ R . ." «~ . 
""'~ 0 , 0 0 , , , 
IDlacsIR~le 0 , , , 0 , , 
NOles Receivable 0 0 0 0 0 - , 
P;oyroll ~ Rec:eMb1e 0 0 0 , 0 , 
Other ACCOWIlS Receivable 0 0 0 0 , , 0 

Retti~ble l.<.m Al\ow2Dcc$ 0 0 0 0 , , 
TOfIll Acn>u!!G il«t'iYcblt' • • , • • • • .. Fi,,~dAum 

U .. , 0 

BuiId~(CosO 0 , 107.00: 

lc:otsdr:>ldln:;>l'O\'cm=t5 25.696 ~3.m 0 JOl.OC~ 

iii! 
fumilW'e& EquipmaIt 2.000 m 0 , .. "" In,GN ~.~ == 
AQl;Wrl:lbl<:Q ~tioq- Bwldilrgs 0 0 , .~..l!<: 

A= [)cpI'etiation - Lc:a:scbold 11:ll'I'O". 0 , 
A= [)o:prmatloo - fwninue & Equip. -21.SOO .!).Y..05 ·I:!-S..~" -:n93J~ 

T Oflll Nn flul AU!'!'! ~ li211 • U.cD«I }JlJtI r~';-I .n-m .. QrllerAum 

AssCU in liquihtioa 0 '''1.07) 1~1.·:r.J 1..11.1"3 

Org;;Iniz3tioo E:.pc<ISCS 0 

Prepaid Expenses 2.1(» 0 0 , ... Otba Defmed AS$Cf$ 0 0 

ACCW1'IIblal AIroctWoricm 0 0 

r(>t,,'OrlruApns l.lP:! • • UI,;.J Ul'~J ]I'.!~J • .. ~ 

Doubll'uJ Assels 0 0 0 , , , , 
A~ng Disuep3llC)' - As:sct:s , 0 0 0 , , , 
Other Problem A.sscI:s , , 0 , , , , 
Problem Assc:ls AlIcM'3:1C($ , , 0 , , , , 

liol 
T9fQII'rt>bI .. mA"f'11 • • , , , ! ! 
Tor,,' N,,, •• Etu7<i_t: A5sm 'Viol 196.428 .., .... .... ," ....,,' 1.1:.(,.<$1 ur-"! 

TOIa! Asst1s SJ91.948 3.616.!J; 1$.1S73SS 27.1:n.667 J7.,,",-OlJ !43!4..C! ...... '" 
N."'~r or CU l\IIOmbn"s 

,,~ '" '" n, '" 1.":~ Ln: ,. w_ '" "0 'S1 '" ~~, '" ~~ 

Gender flO! Reponed I.~).S 3.1:'S ~5::~ l$<i ~:n 

T()fll1.v"",/K~ or.'If,,,,knt 1-111~ ~ i.l!1 -I :-::. !Jll &B """ N 1lITlbt1' 01 on.tr Suritt UKn ., 1~~?2frics :1 :1 :1 !1~1 1_~1 >-':1 ",~I 
TUI,u I'o'"",/Kr .,rOrh" q' &ct .. U..-n ! ! W. !.f!1 M!!!. i4£ 
TOIaI Nu~r orMnBbtn& 0I1It<" CU ~rvict lAO")' 1..)16 ''''' .. ". ..." .- .,'" .. 



UNITED SUGARCANE PLANTERS OF Davao - SCC 
BALANCE SHEET 

UABILmES 

INTEREST BEARING UABtUTIES 

S ,,~fltg$ Depo,;f$ 

Regular Savings 

Term'Fixr.d Savings 

Youth Savings 

Special Savings 

Pto:lged Savings 

Total £avlllp<D<!'nn"t< 

Ext Ie d" ,rIt" ~" 
External Credit. CFF « .. I Year) 

Extemal Credil_CFf (> I Year) 

External Credit- Banks 

Other External Credit. Extem31Instiruti()ns 

IntaBr.mch lc3ns 

T(}/a/ £.'<urml/ Cud" 

Total III/eug Bearing lltlbilltiu 

N , 011' "un5/ B~(lring U" , I Q 

SboTI. Term A<X(l11fl1S Payabk «-30 Days) 

Exlema! Credit Payments «-30 Days) 

Provisions (e.g, Erlllloycc Benefits) 

Accwnting Oiscrepanq _ Liabilities 

Otherl..iabilities 

T !!".f NO/r-/mur« B~'"i/rtr tiDbilili,. 

70101 Llabili.i~$ 

CAPITAL 

Sh4r, C""il41 

MandaTOI)' Shares 

Volwn."I)' Shares 

T9",1 Memb~;S"ale c,,,,illt/ 

Tt"Qruiloty Capital 

Asset Appreciation Over Cost 

Education &. Social Reserves 

MooctaI)' Reserves 

Other Reserves 

Accouming DiS(:rep;lnq. Capit~l 

Undislributcd Net Income: 

YTD Net hlCOmc: (loss) 

TOIDI rronsttoo' CDrmDI 

Jns,iIUlion,,/ CDpil,,1 

Sta!\1rory & Legal Reserves 

Reuincd Earnings 

Other Reserves 

Donanons 

Undistriburcd losses 

YTO Nc! hlCOmc: (l.o$$) 

r91"llnslilu';o",rl C"pi,al 

To,Q/ Capilal 

Total Liabililirs and Capital 

31-Dec-91 

530,912 

1,06[,464 

0 

0 

0 

0 

0 

0 

0 

0 

242,754 

0 

0 

0 

0 

142754 

1,(135.130 

3,235.370 

0 

3 235 no 

0 

0 

0 

0 

0 

321.448 

0 

0 

0 

0 

0 

0 

0 , 
3,556.818 

5.391,948 

JJ.I)«-98 

2,173,493 

1.062,915 

0 

0 

0 

0 

0 

0 

0 

0 

669,915 

0 

0 

0 

227.433 

8~i 348 

4.133.756 

3.837.057 

0 

Ja37057 

0 

0 

0 

321.448 

0 

383,976 

0 

0 

0 

0 

0 

0 

0 , 
4,542,481 

8.676.231 

31-Dec_99 

8,827,224 

1,020,908 

0 

0 

0 

0 

0 

0 

0 

0 

794,586 

0 

0 

0 

130,686 

~25 272 

10,773.4(\4 

4.023.289 

0 

4023 289 

0 

35.271 

0 

0 

0 

691.398 

0 

234,593 

0 

0 

0 

0 

0 

lJ4593 

4.984.551 

15,737,955 

31-Dec-OO 

16,865.340 

2,788,729 

29[,623 

0 

0 

0 

0 

0 

0 

0 

610,543 

0 

0 

0 

0 

610 543 

10,556,135 

4,861.609 

0 

.lUI 609 

0 

69,841 

0 

0 

0 

1.353,544 

0 

2.336.138 

0 

0 

0 

0 

0 

2,JJ6138 

8.621.432 

29,171.(;(;7 

31-Dtt-01 

13,431,692 

4,004,879 

637,383 

1,ISS,32S 

4,694.006 

0 

0 

0 

0 

0 

1,034.906 

0 

0 

0 

0 

ION 906 

14.958,11>1 

5.476.574 

0 

5476574 

0 

154.549 

0 

0 

0 

2.950.115 

0 

3.649.554 

0 

0 

507.030 

0 

0 

4156584 

n,737.8Z2 

37.(;9(;.013 

21,383,829 

6,58),274 

1,109,526 

3.657.625 

7,187,296 

0 

0 

0 

0 

0 

\,117,300 

0 

0 

0 

0 

Ll/.Z.lM 
41.038,850 

6.173,759 

6.I7J 759 

0 

321.223 

0 

0 

0 

3.493.894 

0 

4.682.901 

0 

0 

1,216.000 

0 

0 

5898901 

15,887,777 

5(;,926.621 

I-Jan-OJ 

18,670,727 

4,500,000 

750,000 

2,000.000 

5,000,000 

0 

0 

0 

0 

0 

)5,1)95 

0 

0 

0 

609.085 

644180 

31,564.907 

6.012.364 

6.012364 

0 

1,073,636 

0 

0 

0 

0 

0 

3.589.554 

0 

0 

0 

0 

704.991 

4294545 

11.380,545 

42,945.452 

lou 

.... , 



UNITED SUGARCANE PLANTERS OF Davao - SCC ,. 
Income Statement 

..., 
31-0«.91 31.Drt-" n·D«·99 31-0«-00 JI·Dn:-01 ,......., ........ 

IN~ ofCrcWt umoas ill this Rc;on II II ·1 11 ·1 11 II 
INCOME 

INCO~I£ fROM l.OA.~S .. Int=IIDCOIIlC I'romlo:ms 5-«.01J 919.911 2.211.939 3 .. 391.969 S.6J'l.9!; $.W.I~ s.n;~ 

Deliaqua!l PcmlIy J:w:resllDCX:II'I'E from I.J»rIS , ;0.9* 15..172 JS..:z: 

~ionsIFttS fromlomi , 4Si.SS9 ",,<6 ~ . .q,: 

I~Pram.mslOrlomi 
, 0 , .. NF:T LOAN INCO.lIE Uf.()1J 9/9.911 lJl1fH J ']11 ~,# "-1/.,,/ t..Ul$;· ~"~ 

JI'ICOIllO: fromLlquiclI=--c::stm:N$ 5.523 ,,= 30.600 nom" SJ.Q6-W I:!-u~l !:SJ!<J 

locome from FimDcUllrr.'CStmc:I:!lS , , 
" 

iDCOrTJ: from Noa-Fi:wIci3111l'>"CStmeI!lS , , , ,"' .. IncornefromGr.I:>I$ 0 , 
lnc:om: r"""OtbcrSoarccs- 0 , , , 
Gf'#S$IIt""'~ ........ 93'-U9 U41.5J9 '""'-'ll 6..650..6&1 '.ml_1.I3 . ....,. 
COSTSI£XJ'£.'iSES 

FINANOAL COSTS .. llllerCSl EJCpcllSCoa ~ DcposiIS 116.601 :nt.2O' .IDI,OoIJ il1JS9 1.315.0)£ I,$)~~ U~7:'J 

Inscr;oD(C f'rcmia<l$ b 5mDgl 0 0 , 
Tues 0111=11':1>;1 For$a-.ings , , 
FiIWI'ICi(Ii Cost .. Sa>;~ DqxniIS 116.61)] J7Uru JI)J.(>H 

lJ '.J'" U1Jf.JJS I.HJ.!~: U~~.~; 

!'Ii Fin:II>"z' COS! 011 EXlmlai Cm1i1 , , , 
FimDcizl Co$u 0II1Dlabmlcll. Lems , 0 , 0 

Dividend Exp=coaSlwes nun J"lJ1J nL16':l .>:: ..... ,. ~. 

11I$1;If~nee PrertiwT& ill Slw:cs , , 
.- Taxes OIlilllercsl P~iI;I b" $b.-.:::; , , , 

FIIl"nt:loi Cost .. Shcres 0 0 !JUH JIO,UJ W.!t4 _':4_1:: $;.J;.~; 

I Other fina:lcUl CosIS ,I 01 ,I ,I ,I "I ,I 
TOTAL FlNANqAL COSTS ill£! 17' lfU ~JJ.l96 11151 6;": ~ 1.#1 ::u ,tUlMo 

GROSSMARGlN '''-'''' .... '" 1.1'OS.Z.tJ ......... 4..tSl.!.&S $.!I'_~ --~" 
!'Ii OPERATlSCEXrE..'>;SES 

P~I 16S.2S2 23·UOO )12.~j.O 751.0Y.I Ll:I9J..20>5 I.O$&.$}-; :t~C\.'"'" 

""""'~ 
, 0 ,'-'" .&.Un 353!-: !o..o:o.: 

Marlmng , 0 ::9J2S $'..z.:;.c ;,U$'7 l!o...x~ .. AdnWnisrntioo )B2S ~S.609 ~.lSZ 6!OJ1' :n).~ .;$Y_C':- !:n.l~ 

OeprcNrioCI 
, 57.7;0!. "~6.~ 

TOTAL QPERATING EXPENSES 198$111 :UII. If" J/UlIl I.JnlJ~ ,",311 , ~!~"'"f:J .JJiU.£J 

Provision ro. Risk Asms ~n.N3 1.S::'tl1 oj ~~J..II 

... NETINCQME FRO."OPEIUTJO:VS ZJ.4.IH l!J,916 ... -'" I.JSJ.14-1 1.,9'$(1.11$ J."'~ "'-". 
OTHER INCOME I EXPE."'iSE 

Prc>ious period!: adjloltm:aCS (NeO 
, , , 

E~ll'aOrdi:wy~(NeI) S1.32~ , , ,. 

wi 
TOTA/.. OTHER I'\"CO.~fElEXPE!VSE £.lll. • , , , , 
Inoom:Tu 

, , , 
Nrt I«omtll.oss Hl • .w! "'''' &91J9I .,,,.... 1.,'ISI..IU U ...... ~I 
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I"" 
Batch 2 
P-E-A-R-L-S RATIOS 

INumberofCredil Unions in this Report 

PROTECTION 

loan Loss Allowanees i DetinQ- >12 Mo 

N~ Loan IM:s Allow. I Allow_ Required for Delinq. 1-12 Mo.. 

Complete Loan Charge-OfT of Oc:!inquency ;> 12 Mo_ 

Annual Loan OIaJgc-oflSl Avenge lO3ll ponro!io 

Accum. OIarge-Offs Rcoonmi I Accum CJwse-Offs 

Solv~ 

Allowance for Im~ lOSSl:Si NOIl-R~ed 1II~-c:stma11S 

EFFECTIve FINANQAL STRUCTURE 

Net loans/Tola! Assd$ 

liquid InveslmClllS fTotal Assets 

Financial hn-CStmallS ITotal Assets 

Non.FinanciaI hr.estmarts/TotIl Assets 

Savings Dtposirs/Tow Assds 

External Credill Tow Assets 

Mel7lt= SlIMe ~ila11 TouJ Assets 

NCI Institutional Dpilall TOU] Assets 

~. ASSET QUALITY 

TOlal DdinquctKY I GI'01S Loan ponrolio 

Non-Earning.~ I Total Assets 

Net Zero Cost Funds I NOD-Glming. Assets 

RATES OF RETURN AND eDITS (Al.'NU.~L1ZED! 

Net L03ll Income I A~~ge Net Loan ponrolio 

Liquid In ... IP«>mef A~g. Liquid Im-estmcnlS 

Non·F~'l- [11\'_ Income I Avg. Non-Fin. Inv-c:s~ts 

Fin COSts- .savings Deposits I A~g. S3~ings 

Fin COSIS' EXlernaI Cr-edil; AV8- E~temal CredU 

Fin COSIS.: MemberSIwes I A\'l- Member S~ 

Pr( .... isiQns ror Risk.~; A'-enge ~ 

Olher lneome Of E~ I Avuage Assets 

Liquid As$c:1S - ST Pay:lblcs; T<)I31 Doepo$iIS 

Non-Earning Liquid A= /T0I31 Assets 

SIGNS OF GROWTH fYEAR.TQ.PATE GROWTH 

Liquid InveslmC'lllS 

Non-Fin3nci:)lln,·estmenlS 

Elllemal Cr.:dil 

Member Shares 

Inst;lulio.-~l C .... ital 

NCllnsliuuional ~ital 

Mcmbership 

Total AsselS 

ion R:ut (Annoaliud) 

I" 

I 

1M. 

ICICW.ofGo.1J 

Minimized 

100% 

Minl~ 

Max 20 % 

~CC!l70-80% 

Minimum I~'o 

Minimum 10% 

LCS$"Th.ln or Eq,gi To SY. 

L= Tlwl or Equal To 5~~ 

Grwcr~Ot EquilTo IW-" 

Market R:ues 

Gre3lcrThan Of Eqml to Rl 

Less Than or Equal to RS 

Grealer Than Of Equal to R5 

Amount N«<kd 10 Cover R9. RIO 

3-1~ 

Amount Needed 

Enough to rexh the ~ rar ES 

LessT4 .. l!'o 

Suff>cicnJ. to AcfUe,.-c Goo.l in EI 

Sutrl(.icullO Achie-<e Goal in E2 

Mi"'mumS~:' 

Mort Th;m Inil.mon 

JI-Dec.97 31·Dtt·93 JI-Dtc-99 '.-.:1 

I ,I " 'I 'I 'I 

100.00% 100.00% 2255% 

IOIH'()% 100.00% ss.OS% 61.31% 

No 

o_~ """ 0,17% 

NA NA 

11l.55% 115.70''' 106.55% 

0.00% 0,00% 000% 

;J,S~~ 6971~'. 61.%% 6S~i 

6.87% 1061% 996% 

0_1';~ o SS!4 1.67~ 

4.IS% ';76~ 

"'" 4.15% 

37.76% 35 3S~~ )3 SSI'!'. )S9N 

2_9S~;' J_I~ "'1% 

.119% 

000% 

11036~ lJ9.IS~' S9S~; 

IS.6~' 

1639% 1631~ ".!2% .. 76'S 569S 

"",." 16.10% 1503% 

3,01~. ·161% 

6~i 

1~' 

916% 15.W'o 1411~' 

366~ 6.11~ 

OOI~ o OS', I H.~. 

0.01% 

61:0-. 6SS!i. 

19_n~ 21 ')i', 

071% 

SA 163~i I$.~. 

NA 3.64"" 

NA 

NA 



Batch 1& 2 
BALANCE SHEET 

INwnber oreredit Unions in this Repon 

A5SetS 

Earning Assets 

L oansto M b em el'S 

Short TCJTn«-1 Year) 

Mo:ditun-Term (1-3 Years) 

long-Tenn (::> 3 Years) 

Other Special Loans 

Loan loss Allowances 

Tortll Net UUIIU 

Liquid lnVe!ilmenr$ 

N, R I dL" Idl 0'" qu 4fe '.' nus men $ 

Liquidity Rcsc:vcs - CFF 

Other liquidity Reserves 

Short.TerrnCI'I' (kposits 

Short.Tenn Bank Deposits 

Short·Term Securities and Investmmts 

Otller liq,cid Invesm><:nlS 1 

Other Liquid Investments 2 

Otller Liqlud lnvesnnents 3 

Tottll Non·Regrt/tm:d liqUId Invt!SlIlt,nt$ 

Regu Qted Liquid 1nve:stmen15 

Liq,cidily Resaves 

Short.Term ~its in Regulated I'in.lnstimtioos 

ST Government 01' Reg,dated Securities and 

Tottll Regu/tlred Liquid 1nvestmenf$ 

Liq,cid Investments Al1o"'3nces 

TOltll Liquid IIt.'a''''~na 

NRldF.'1J on· egu tlU intlncrtl n''armenrs 

Shares· League/Affiliation 

Long-Term CI'I' Deposit 

Long-TennBank ~ilS 

Long-Term Securities & Investments 

Other Financial Investments I 

Other Financial lnvestm=nts 2 

Other Financiallnvestmc:nts 3 

Tortll Non-Regultlred F,ntlnCUlllnvestmtflts 

Regulated Filttlnt:itllln.~/lIten/s 

Shares in Financial Institutions 

Long.Term DCIl'OSilS in RegUlated Fin.lnstitutions 

L T GO\'emment or Regulated Securities and 

lntcrBranch JnvesttnCllts 

To/al Regula/ed Fintl"cial In>'~tm~nf$ 

Financial lnvestmems AlIowallCes 

Tottll FInanCIal InvestmentS 

Non.FintlnciQ/lnvestmtnts 

Various 

Non-Financial Inveslml:nlS Allowances 

TOMI Non_FjnonciOlln""stmtnt! 

To/al EQrlling AsJ'tts 

Additonal Loan Portfolio Information 

Delinq,tency Based on Outstanding Ba1anceofLoan? 

Dellnqutncy 

I TO 12 Months 

More Than 12 Months 

TOlal Balance 0 Delin "em Loam 

Loans to Membus (GrosS) 

Accumulated Charge·Om (Historical) 

RecoVery of Loans Charged·Off (His!ori<;3l) 

3J-Otc-97 ll-Otc-98 

,I ,I 

2.209,697 1,060,487 -

199,250,939 265,051,681 

7,0()7.802 13,683,339 

0 0 

·6,510,410 -14,136,747 

101958018 265658 76(1 

9,693,793 31,808,795 

0 0 

8,nl,873 7,81Q,432 

416,389 830,387 

0 0 

0 0 

0 0 

0 0 

18,481,055 40,449,614 

0 0 

0 0 

0 0 

0 0 

0 0 

18118] 055 <10449614 

1,976972 2,000,095 

0 0 

0 0 

0 0 

59.161 110,241 

0 0 

0 0 

2,016,1]3 1,/ JO,316 

] 016lJ3 1 JJ0116 

11,475.438 15,917,942 

11 ,t75418 IS 917'141 

234,351,654 324,136,65l 

Balance Balance 

I 0 0 

1 01 0 , , 
208.463.438 279.795,507 

0 0 

0 0 

ll-Dec.99 31-Ot~OO 31·Dee..()1 

,I ,I ,I 
JIJ.Stp-02 l..Jan-03 

,I ,I 

352,867 15,093,410 37,693,100 94,667,286 0 

315,776.782 367,805,401 431,832,020 449.611,771 0 

9,868,066 1.010,786 26,216,663 100,867,%8 0 

7,702,523 4,504,461 4,289,370 2,036,760 744,026,780 I ... 
.19,217,759 ·24,658,698 .29,438,0)4 -43,250,843 -39,665,236 

J14481479 J6] 755360 47059) 139 6039]1842 704J6( 544 

39,769,115 24,672,088 30,762,384 2,700,000 43,460,101 

0 0 0 74,331,636 0 

4,514,184 0 0 0 0 

1,471,864 3,006,139 1,266,2% 28,403,235 3,023,735 

0 12,165,470 17,191,992 0 5,000,000 

0 42,148,524 46,132,713 0 28,000,000 

0 0 0 0 0 

0 0 0 0 0 

4S,7SS,163 8J,,)91,l1J ')5,353,3<1S 105,<134,871 7'),<183,836 

0 0 73,832 8,115,956 1,586,656 

0 , 0 0 500,000 

0 0 0 0 0 

0 0 73,831 8,115,956 ],086,656 

0 0 0 0 0 

45 75S 163 81 99] ]]} 95417/77 IJJSSOIl27 1115704')] 

2,455,594 2,142,414 2,703,034 2,749,083 3,158,000 

0 8,233 0 0 0 

0 0 0 0 0 

0 7,500 0 0 0 -5,232,975 34.706,990 11.718,Q29 1,%3,631 13,900,000 

0 0 0 0 0 

0 0 0 0 0 

7,688,56'1 16,86S,117 14,411,Q61 4,651,714 17,OS8,OOO .... 
0 

0 

0 ~IIII 

1,099.310 1,007,814 2,000,000 

],000,000 

0 

7688569 16865 JJ7 15 51087) S6605'8 19058000 <to.Ji 

21,a60.021 20.365,203 20,712,001 16,031,410 19.213,830 

0 0 

2186002/ ]0865 ]01 20712001 16011 no 19118880 
'1.u1 

389,786,%32 503,477,921 60Z,253,190 739,175,607 824,208,916 

Balance Balance Balance Balance Balance 

94,265,2861 65.659.1 ;6 71,076,8201 77,074,217 8:3,160.8611 
.. , 

4,677.16?L 11,143,556 13,145.1401 15,548,7601 10.508,4281 

98')42455 7680] 711 84121960 92611977 ,)J 669 289 

333,700,238 388.414.053 SOO,031.l53 647,183,685 744,026,780 

0 611,921 2,096,965 2,598,567 6,964,230 

0 23,460 239.013 605,327 2,677,960 



Batch 2 
BALANCE SHEET 

ILiABILITIES JI.~II =-1 
INTEREST BEARING UABILfTIES 

~" 
Regubr $3vings SUS7S63 99.UJ,59S 1:-o.I66..9o'J 14SJSS.3JS I72,.2JU:;'! 19).013..M.C ::U'::.&I':1J 

Tc:m'FixcdSa>.ings 36,347.$83 65.135,.&57 6S.-IS6.2l2 100,.3.6.669 119.:'6J.M3 1".7.&.!...;.:;9 1;:'U52.3S5 

Yowh Saving:$ 0 0 0 1~.J.67 S.5SS.o:;.2 2.1003~ ~'-! 

Special s..'inss 0 0 0 12.1"!.$22 IS.57.G.!-69 61.37l.NS ::~91_~ 

Pledged S3Vings 0 0 0 , 2.!.&1.H.II "M..~ :!.1)$S.!6& 

To(1II s.m"cs lHm'tl -
E. ",emf.' ~- " 
ExlaN1Credit-CFF(<-1 Yo=r) 9.607.99$ 12.161.9-13 10.017.,3).& ".70S 2!U:OO , 1.166,.OC(! 

Exlerrtill Crcdil. CfF (> I Yen) 0 0 0 9:27.000 0 , , 
EUaNl Credit - Bmks -I.071.69S 4.S16.SJ-S 16.5)6.371 30.110.729 1.52013 ""~~I , 
O!hcr E"-Ierrtit! Crcdil - El<.\eI'TQl Insri~ 0 1.349.229 SS2.m 226.000 211..r.S lSS.J~ , 
ImaBnnch l~1lS 0 0 0 0 0 , , 
T"fttl Extun'" Cmlu 1J'7"" lZU7.~07 P1"'-~'; II "Z1$6 ~ ~,,~'.u ~ 

Iii 
TOflll ("tn'lt Bnrinr Li"bilitiq l1M.1Ml!. 111 ;-~l ;/1' m.m.m "/HJJU,; JFU':fU ~ ~jU;-;-Fj 

No,,·/,,'uest ~"# Lid;Uti~ 

Short-Term ACCOWlIS hpblc (<-30 IA).~) J.055.196 ).5!9.5U 1I.6!9.ln ".92".~ 2.6}6..-:.c.. :: .... ;63~l 1.c9..$TS ,. EXlmt31 CRdiI Pi)mcntS (<-)O 03ys) 0 }O7.110 6P..6$-:-

Pro>-isions (eg. ~~tt Bm:(ots) 190.10) ,,-'" 2".697 61.901 311.651 iSl.15j 

Aocoonling~_li:lbilitic$ 0 0 0 0 

OthaLi3bilitics 11.O46.~63 2USl.)20 21."'9.210 27.s.sS~ 6S.27J.3J7 .(9_n~ ~.,3.:B.C')oI; 

iii Totlll NOII./"tnm Sftri"C l".bt1itiq IIJ'lJ/I} llJl!..!.H. J'#/lJ," ~j,lI.6" u.pZHl 'i~:;Y.HJ 10'.J41«. 

Tot'" U""iliri~ '<&7.107.201 ZIS.nUJO ZS5.)1!.671 JJ6.l1016 JU.S16.0S6 -I$1.s'9S,.i.G7 _r.uu 
CAPITAL 

Sl"u~ C"piltd 

III MandJloxySlwts IO).n9.096 IH.OSO.6O.t 162.3S).$32 197.C175.'IJ-! :Z-U.<'9J.sn ::'9LV ... .s:$- H~"l$..!-l~ 

Volomwy Sh3m 130.~62 135.139 ISI.602 , , , 
Tot"/ /II,,,,bn '>It.,.,C."it'" IOJ 1'U" 11lJ.lJ..,gM 111].511'" If~ }'1 )I, ~1~,29U~ ~ l1.l..!..lll::! 
TNlnsito'7 Ctlpila 

• AsscI Appreciation (h'a COSI 0 0 , 0 

Edlalion &. SocUI Rcscr.·cs 1.362.991 1.9;5,.250 2.'64.2S7 1.696.2,5 1_>'&1$:6 1';92.91';: !9_'-"!..;9" 

MOIlCUry Rcst:\"cs 76M~2 1.806,116 2.0S),S77 Xl6.65-l 105.6:'.3 77l.n~ 0 

0Ihc:r Rcstf\·cs 287,OSO )~2.2s.& ... ,6.205 ,u:sW :!S9.6~! roJ.cS'" 
A«OUMing~_Dpiul 0 0 0 0 , 

.iI! UndismoUl>:d Net II'IOOGX 1J.1~9.99-I 16.~!O,6S2 li.)J.I.99'4 32.717.669 n.sI".2'S :J.~H; 

YTDNet lD;OTlX(loss) 0 0 0 , 
TVlltl T .... ","o/T (,'p;,111 15 $64.501 ~.5;6JJ· 11"9JJJ JS~"j liZ lM!J..lH. -,f",:>9_ .... : ~ 

IlUlitution41 C#Pit1ll I. St~IUlory &. l.cg:Il RCSC!\'cs 6.311.649 6.311.9S~ S.J.&8::0} 9.5)6.06S 6.01U>:::9 la.G'~_.&5] !!l..:~~:! 

Rmincd EmUngs 0 0 0 

O\hc:rRcstf'o'<:S S27.4OS 4.119.673 5.749J92 S":69"0; 16...9),,';'6 19.j~,,! 

Don3tions 1.)52.0$; !.SU.4IS 1,7<9.2$1 )U.5;6 79'.~ 9-:~H :.~.!$": I. Uodistril»J!>:dlosscs 0 0 .92,.:.6.& , 
YTDNa h,comciloss) 0 , , , 1.s~-9.t"i9~ J9_6~$.:~1 

To/"IIIt<",,,,,olttU C"pll'" £'" U~ 1',:1.1171 lU~JI~ IIIUIU ~ JlH$~J-I .:.5., N~ 
TOf'" C"pit_I IH • .t1Io.1-11 16..WJ.~U. !()l,O!..".6M :~ :9j.;.q".m HI.,.a.&G..l99 ....,...L .... 
Total U3bililln ~nd C3pi~1 n.t.6S7.9-tS JI'.MS.~06 .(S'I.J.UJ.S1' 5S7.IOI.6!! 6SO.!6-U..<.9 n.\J~.II", -=-' . 

. <I!I 



Batch 2 
BALANCE SHEET 

Non-Earnlng AsselS 

L i'l.,ldAssets 

Casll & Equivalents 

Currenl A«OllnlS (Checking) 

ForeignCurrmcy 

Liquidity Reserves· CFF 

Otll.,. Liquidity Reserves 

Otll.,. Liquid AssClS 

TOlal Uquid A<s!!!< 

A R i bl '''1.,''/5 tet "0 t 

DeblOIS 

Interest Receivable 

Notes Receivable 

Payroll Deductions Receivable 

Other AccoWlts R=ivable 

Receivable Loss Allcwanccs 

Total Acca"n" Receivablt 

""., 
Land 

Buildings (Cost) 

Leasehold Improvements 

Furniture & Equipment 

Ac(:ll"U~ated Deprtciation· Buildings 

Acc,un. Dq:m:ciation. Le3sebold lmprov. 

Accum Deprecialion. Furniture & Equip. 

Talill Nn Fixed AUm 

OrherA.s.JDJ 

Assets in Liq,tidation 

Organization Expenses 

Prepaid Expenses 

Oth.,. D<::ferrcl Assets 

A(cumwated Amonization 

TMIII Ocher Au",. 

PrabltmMDJ 

DoubtM AsselS 

AccoWl!ing Discrepancy· AssClS 

Other Problem Assets 

Problem Assets Allowances: 

Talal Prahl!11I ASSDJ 

TaMi Non.EII,nine Assets 

Total Assets 

N b orCUM bfS urn er ,m, 
Mrn 

Women 

Gender not Reported 

TOIIII Number OfM(l1Ibel'S 

Number ofOtlltr Service Ustr$ 

Youth 

Third Panies 

TOfll1 NIIl1IbtrofOther ell S~'vit:~ U5!~! 

Total Number OrMemben & Othff CU Service 

11.Dec·97 

868,742 

1,093,747 

0 

0 

0 

0 

/ 96] 489 

6,425,975 

0 

0 

0 

1,058,254 

0 

7. 484 129 

14,569,514 

12.969,937 

32.897 

13,069,251 

0 

0 

·11,375,575 

]9166014 

657.739 

0 

233.399 

692,164 

0 

/583301 

40,250 

0 

0 

0 

:!.2.l1.!!. 
40,336,294 

274,687,948 

1.227 

2,365 

13,030 

l.Mll. 

, 
16,622 

11·Dtc·98 

614,997 

[,089,797 

0 

0 

0 

0 

1 704 794 

10.233,929 

0 

0 

0 

964.816 

0 

II 198 745 

16,805,356 

20,256,162 

32,897 

16,634,182 

0 

0 

·13,591),718 

40137879 

2,588,961 

0 

S20,5~6 

737,839 

0 

3847386 

40.250 

0 

0 

0 

:!.2.l1.!!. 
56,929,054 

381,065,706 

1,197 

18,159 

'" l!M11. 

993 

'" 20,624 

31·D«·99 

840,;m 

677,233 

0 

0 

0 

0 

151745() 

7,461,080 

0 

0 

0 

788,087 

0 

8149167 

15,589,262 

33,611,220 

34,225 

19,541,416 

0 

0 

.]5,682,401 

53099711 

4,766,263 

105,000 

821,350 

962,923 

0 

6655536 

40,2$0 

0 

0 

0 

1ill2. 
69,562,125 

459,348,357 

1,117 

20,641) 

26' 
ll1!11 

2,369 

0 

bill 
24,392 

11·Dec..()Q 

6,818,403 

3,228 

0 

0 

0 

0 

68]/631 

0 

198,071 

0 

2,420 

3,535,431 

0 

3 735 911 

20,996,483 

25,383,47& 

522,440 

14,143,124 

0 

0 

·10,612.113 

50433 41] 

6,567,191 

32,055 

28),759 

33,603 

0 

69/6 608 

11.014.200 

0 

4,701,928 

0 

15 7/6 118 

83,62.),70] 

587,101,622 

8,809 

17,677 

m 

~ 

5,227 

6,984 

l1.JJ.l. 
39,319 

11.Dtc..()1 

8,971,452 

124,779 

0 

0 

0 

0 

9 ()96.]31 

0 

394,691 

0 

7,950 

7,431,251 

0 

7.833 891 

20,708,711 

29,498,873 

157,784 

16,801,681 

0 

0 

·13,973,891 

53193158 

6,124,320 

43,596 

550,1)]6 

553,488 

0 

717/410 

616,968 

0 

0 

0 

616968 

78,01l,669 

680,264,859 

9,405 

23,865 

1.942 

llll.1. 

9,916 

7,75] 

l.M£ 
52,879 

11,876,407 12,040,746 

482,971 47,609 

0 0 

0 0 

0 0 

0 0 

Udi2d1! 1]088355 

0 0 

373,9$4 \,071,342 

0 0 

1,707 0 

22,614,565 2,162,584 

0 0 

12 990116 b.lli...21§. 

IS,311,ISS 19,487,961 

30,812,766 31,508,974 

455,196 458,331 

21,196,341 18,57],639 

0 .9.434,045 

0 .271,957 

·17,020,345 ·5,931,863 

5tJ 754 646 54 383 040 

6,261,165 5,066,839 

69,312 50,000 

423,85.) 497,846 

988.805 654,886 

0 0 

7743135 6169571 

313,254 250,890 

0 0 

0 0 

0 0 

313154 150890 

94,160,619 __ .... "0.'0'"5.C";:,' 

833,336,246 900,434,698 

12,8]6 0 

28,162 46,687 

2,018 "900 
Q..2.21 1!...ill 

9,607 

]4,900 27,616 

l.1.ifl. l.Z.lli 
67,503 16,203 "'" 

"'" 
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Batch 2 i'" Income Statement 

ll-DK-!n' 

h'lUltlba"ofCredit Uruons mdlis Rcpon ,I ,I ,I ,I ~I 
INCOl'aIE 

INCOME FROM LOANS 

11l!.=llllOOIllCfrom~ 2S,nUS9 37.098.9QS ·U,"94,976 6>S.251.176 6L<.SJ.7.c.s .... ""'" 1~.""-"l2."'i1 

Delinquent Penally inlm:st lno:ome from Loms 133.7SS 369.152 ..1'4.$89 0 199.M1 :'7.:"~ , 
Commis:sioDsfFecs from 1-= 5.676,,926 12,.)26,162 15.106.893 23.67.c.os.= 26.109."' n,oll.5..'! , 
11lS1r.l,," ~ forloans 0 0 0 0 0 , 0 

NET LOAN ll"COME - " -
lno::mc &om Liquid 1II\'CS!I:>Cf¢S 3,094,198 .... 8-0.756 ".971.077 J.():SI.697 ".219 • .&:"4 ..... SO,.!$$ 

l~ from F~IIIl"o'csnnc<lIS .&9.765 m.oos )~s..oY.l 2.619,56: ~::!n: 

I~ from Nor>-Fin:mci:d Im"~ J44.S4S 6~1.S6S 751.025 6SJ-'" 1_'-6i.133 IJ ... m 
Income from G"'nI$ 0 0 0 • , 

l!Ol' Income from Other Sowa:s ... ." 9.6,11.901 11.757.171 1.'69.992 :t.~3 1~!-$ 

CNlJSI"t;q",~ 3S,06U14 6-l..961.611 T7.lS5.Q36 100 .. _ 
99,IS9..s!6 9I.,lM.7$t 

COSTStEXPWSES 

AN FIN CIA!.. COSTS 

1"leresl Expense on Savings DqxJrits 7,496,665 1).112.075 U,S76,.S26 18.177.200 ll.60l.C9$ IS.I~~ ll.:f.'6..W 

I~ Premit:ms for SaYings 0 0 0 "IS.)~2 3«.95' l.o72.9Z; 0 

Tues on InleR:$t P~idForSning$ 0 0 0 0 0 0 , 
Finor:ciaJ Ccsl • Sao.ngs ()qJos;fS 7.496.665 IJ.II~.01S 15,5;6.5:6 18.$')].541 11.')10.00 Jfo';4S':;;'; :;.~$.e:; .... FimnWl COSI on UICl'TQi Credil 392.330 1,.S4!.1Q.C 1,630,115 52.& • .&U; ..I39.$H L ..... ' 

, 
Financial Costs on Intattaneh Lan:; 0 0 0 0 0 0 0 

Oividmd Expm;e on $h3n:s 3$8.209 7SI'sH n7.769 .-'" 1i.$f.i9.319 9.,So:Sj..~~ ~.s$l.ln 

IlI$UilIlICe P=niums for$lmc$ 0 0 0 0 0 , 0 

I. Tues oniTllttCSt Paid for S~rcs 0 0 0 0 , , , 
FirrllTlClal Cost. Sharrs J58 .• f.J9 - - - . -

5.9501 

TOTAL FINAI\'(fAl com !.l!1J1!. 15.11906# tUrtH JJJJ:on E./E.!11 ~ 
CROSS MARCIN 26.811."70 "9.n2...~ S9.l7l.9J6 11,0'6..164 6!.00Il,90S 71.l.CG.I16 ,. 
OPERATING EXP~SES 

'''''''"'' 7.071.224 12.353.630 16.056.859 21.7S0.I!S ".).191 • .I}6 I;.w;~ 

G<»~ .. s.:.3IS 1."15.918 1..3.&6.758 2,IS5,"5 1.900.5"~ ~.31~ 

Mlt\;eting 113,";9 19S,J)S 10),2-'0 101,$1:5 1..c.(l.1950 1~.IV5 

' .. Adrninislr:l1ion 2,"20.032 S.Oj!1.7S~ 11.20S,5'5 S,50s,s06 !.7S'.695 $.S'1.1$.I 

Depreciation 0 0 255.021 "6'l,:ll 

TOTAL OPI!RATI,\C EXPENSES IDDS'"SJ !! 1111 6.1, :JI1t:JJ: nJ76JU JI !:'.1 '!6 :U~L""f! 

Provision for Risk Assets 16."15 4,962.005 5.606.901 310.016 7.1~!.516 1)566_~6 . .., NET 'NCOME FRO.II OPERATIONS 16,1J6,002 11,"W,911 H.95J,60J .... );0.:64 ll.Sr.,66J ~lS 

OTHER IN'CO.'>IE' EXPENSE 

p,,,,.;om period:; ~j ... tments{Ne=) 0 , 
Extraordinary i.">COme (Net) 69.6$t $t.475 91.Sn :=9,7':" , ..... -; .. :..e.:»: 

jlit TOTAL OTHER lNCO.llp£'t(PEN$E !!..@ !..!.£l !L!l..Z ~ lME. ~ 

lnoomcTn 0 0 , • 
Ntllnco.m.'loss 1005.&56 2!.S~,.lU 15..045.. .. 10 .u.:oo.O» :.3.61:"137 "-"".'" 

i* 
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AGDAO MULTI-PURPOSE COOPERATIVE 
P-E-A-R-L-S RATIOS 

eo.. 
NlIIIDa ofCfcrtillhlions ia !his Report 

PRf.l1Z.cnON 

1 LoaaLoss~/DdiIq."'12Mo. '"'" 2 Nnl.clll LossAlPf'. I AJbw. keqaiRd brDdiQq. 1-121010. 10000fGIW 

3 ~Lom~orDetirlqueol;y>12Mo. Va 

.. AmmlLwlClw!e<offsfA~Loaa~ M~ 

S A/;:oIDl O=ge-Offs Rcco>'Ul:dl AcCIm~ '00% .- Mia 100% 

1 ~ br IIM:sonaIII..ossaINoQ-RqubfI:d ~ SA 

£FFECT7VE FlNANClALSTRUCTURE 

I ScU..(IQZI$JToalAncls ~iO-1OY. 

2 l..iq9:Ilm-esaDe:D1s I Toul AsseCs Mu2O% 

3 F~ IIroutm::::II$/ToalAssas M:;u;IO% 

4 Noo-FimiICWl_/T0t3IAsscU 0% 

5 SMDcs 0qxIsits I Total Assets ~'O.8O% 

6 ExIamlCrcdil;/TOQIAsseCs Mu.S% 

7 Mcrd>er Share Dpiull TOQ.I Assets Mu ,." 

S IlISIillltiocralDpiul/TCII:IlA$$clS M=-IO% 

9 NClI~C3piIal/TObIAs:scU MiIUInmIlO% 

SSET QUALITY 

I TotI.l DdiDqxDcy/Gross!.mll f'oni)Ijg La;sl'lwoCfEqIDlToS% 

2: Noo-Emzia& Assetsl Toul Asscts les:sThmorEqmlToS% 

]Net:za.:.Cos'If=ds/~Assm Gm.ItfTlwlor Eq!;WTo 100'>'. 

RATES OF RETURN AND COSTS (ANNUALlZEDJ 

Il"IetL<woIIlllXm:/A'"tn&CNetL<woPl;Jrtfcljo ~lbtc 

2 liquid Iav.. IIICOrllCI Avg. Liquid IlMStmeoI:S M3f1:cl1Qlo:s 

3 fu..I~I~/Avg.fm.llMStncts Mm:crR:lIC$ 

4 Noo-fu..lov_ tDcom:-l Avg. Noc:t.filll",'CSUI=IS Gm.1tf TlwIorEqu:alIORI 

S fiDCosts: ~[)qxtsi1S1 A'~ SMncs M~R:l1I:J 

6 Fia.C05IS' En:rmlCtedil I Avg. E:c=!C~ les:s TlwI or Eq.:gIIO RS 

7 FiliCosIS: MCDtx:rSlwesl Avg. Maroa S1wt:s G=1c:I" Tb:aa or EqIDlIO R5 

S GrossMugia/A~gcAssas Am:xmI Needed IOCo= R9, RIO 

9 ()pc:n!iDg Expensesl A,-=ce Assas )·10% 

10 Provisioas lOr Risk Assets I AvcngeAnru .s..tficiaab-Ellim:ioroSl.-

II OIIIcrlllCOfttor &pc:Qsc I A~ence Asscts ~NC"cdcd 

12 ~'etlrw;om:/A'-=teAssui EIIQOI£IalOr~lbepllOrES 

UQUIDITY 

I L>qWdAnets·SThy2bIC$/ToalD<posits M~IS% 

2 LqWdiryRescr.-esJTouI Sa'iDp DcposilS '0% 
1 Noo-~ Liquid Assets IToal ASsets les:s T"Iwo I % 

SIGNS OF GROWTH {f.EAR.TQ.DATE GROWTH 

I Netl..o3as. s..fl'iric::ll1O AdIio:ve G<W ill E I 

2 LiqWd !a-.'C$tIfOItS s..fficiczMlO~(;o;jliz:lE2 

3fimD:Ull~ SaffiOc=c 10 ~ QW iz:I E3 

~ l'lon-Fma:>ci1Il",~ s..1'I>cimlI.,~'C(;QaI .. £ .. 

$ SMPgsOq:w;tsi1S Sufficimc fD A~ Goal iD ES 

6 E:lICrmICrtl1il: '" 
7 Maroa Sbes SaffiOc=c fD ~ Goal i:I E7 

S 1=stiIl:lio=>IDpiai Safficic:d It;) ~ Go;aI ia EI 

9 Nct~oowQpitlI SaffiOaM 1O~(io;J! i:a £9 

10 Mmt>enhip Miz:imara S!'\o 

1I houl As$ct$ More Tb:IQ JmbIIoa 

lafbuon Ratt (Annualtud) 

I 
ll-Du-97 ll-DK--98 ll-Du-99 31"""" 31-Dcc-01 ~ 1",""", 

1 , ,I , ,I , ,I 

'''' ... ,00._ 
"'''' ''''- 2"'~ I«LCOS 100.00% 

'''''''' ''''''''' .- ."'" .~ 1(Y)Gl'!i 1C6.7'l'S 

Va Va No Va ,. ,. No 

."'" ."'" ."'" 9.11% lI.OO"i .... .;:Q.:QW. 

NA NA NA ,."" '""" l(l~ '" ,tt1<I% 134.23,.. 7622% oo,m ""'" 1I ... .)~ lal..:m 

.. "'" ."'" ."'" ."'" ."'" .""' . .,. 
u..06% 19.57% 17.5.,., S .. ~ SI.50:- n.s~ ~.~ 

."'" .... .""' .&.It% 20) " 1l.'.IS 1l¢}'S 

.,'" 2.13% ."" ,,'" , o.U,. I-~ 

'-"" 5.~ .. "" ."'" OOOS ."" Q.C\."S 

U3'!'. D!% US'" II..~ "-- ",USS: 4j~ 

!.n% W" ,-.< 3..93'> ..,.. ."'" . .". 
6l.U% 69.01% '<1."2% 6).~ .u~ UJI'S n!:r.oo. 

.... '" 10.4'% IUS% '-'" ..... ,- '"'"" .... '" 10.4'% .2U3% .,m. -IO!<7'\. " liS ''''' 

."" ."'" 4S-6.s% SU3YO ~II .... J'9I!<> t..oss 

.,," "'" S.6S~ = IS.IIS .. ,,~ ."" 
)31.76% 1021-1)% .Z1U>% ~.nY. .'.a)S Zll.n'S I""~ 

:0.61% 39.79% """ ;o=< )'.':'tiS ~~ ll-.US 

NA NA NA ."'" .""' ,- """ , • ."'" ."'" ."" Q.C\..~ ,-
11.76% UOI% )9_71% .- NA NA NA ..... '0>.% ,,.,. 011}% 0I16S U.s?>! ."" 
72]3% ,'-"% . - ."'"' n:' .... ."'"' 'OJ'< 
IUS,.,; 26.46% ,,,% . ,'" .'" 9~ .joi .... 

1016% ~$$+~ 26.14% )S)~ ).r..1~- ~J!'!'. r~ 

10_16% 2O$S% 26.1.r.;; """ 2' 'W'O 16.1:-0, ;:Q~ 

o.oos ,- ."'" OCJ:t% 2~ ,.1:0--;; o.lU'!-li 

.""' ,.,,-. .- 0(0% ."'"' IlCOS ,OC-; .- .- ."'" 1":C% ,joN ,·urn .'" 
SU7% .nos'I'o I96S :6~ ISw,.; 1&'11'" nlt."'" 

.""' ."'" . ..,. o(O!;, S 1S'!l> U;os lileUS 

) . .($"A .1.03% .,'" ,- .. ~!. ..... :t6S% 

NA "_6iy. ..(I7rh ·1.'6"'- 5-21_ .ellt. ..... 2\l.:H"I"<t 

lilA 

0_ 
•. - lllO.O~' ·I~,","" I"'""«'~ ..... -.. 

NA .. ,% .- . ""' .- .. , .. o.OOiI!'ii 

NA 163)1% -11--c% _1C<lCJ~ "'''' Q~ " ... 
NA "",",O)V. 221&% -Ulm' ~I:;'> 16.)~ n"" 
NA -6S35,. .IUO'J>. UXI.Q~ .7S.x-<I .!OO~ .loo.W'\'O 

NA ""--.&oS!-. 93)"1;- .IS I$~ !3 sZ!. ~Im ·j;aJ~ 

SA 1ll.92% .-. .2$.US 'H,,, "l".f;;:-;-S U:;o.. 

NA Ill9N .))9OS 61 .&&~ ·a~ UIl1."Y!-io I.&:'IS'I". 

NA O~ . .,.. ICIO~ U~US QJ~ $&-Q .... 

NA 3U6"I!o 1_4m ·13!~~ 'll~'l I~~ ;.uj'Y. 

."" ,-



AGDAO MULTI-PURPOSE COOPERATIVE 
BALANCE SHEET 

LH""IIMtmMn 

SbortTerm«-1 Yur} 

Mec!iIDJloTenn(l_l Years) 

Long-Term{> 3 Years) 

Otbef SpcQ;.11..o311S 

loaD los$ AlloW31lCCS 

T"I41NrtLodl!! 

llqui41.wesmW,1f 

NOII.RtguUzwJ Liquid rlr.mmtlllJ 

I.iquidily RcsCM:$ - CfF 

O!heJ Liquidity Resaves 

Shon·TermCff Deposits 

Sbon-T<:m\&nk Dqx)sil$ 

Sbon· Term Seauitics aDd ]lIYcstmc:nts 

0theJ Liquid !IJ'o'CStmclltS I 

Other Liquid luveslme!llS 2 

0Iher Liquid h .... cstmc:nlS J 

« .m· t&"au w IIl'QImtl<t$ 1'. 111M R I dLill 'i1 

RtguJllftd Uquld J"vntmt/IIJ 

LiquidityRcserves 

SboI1·TcrmDeposits ill R~3ttd Fin.lnstiltlrions 

ST Go~emmt:I( or Regulate:! Securities and 

T"to/ RtgrJllUJ LifU,'" InW$fmt/tfJ 

Liquid Investments AlIow3DCCS 

TMaI liquid Invrymrnl! 

I'IfH1-Rtg:ulllltd FlnlVldllllttYtstmtllf.J 

Shales -l..eagudAffiliarion 

!.Qng-Tcnn CfF Deposit 

I..ong-Tam Banlc DeposilS 

!.Qng_ Tam S«urities '" InvcslmClllS 

Oilier financi~l In~csl7nl:tltS I 

Other Financial InvestmentS 2 

Other Fil\3ncial Jnveslm:DtS J 

R I 4Ft. III tgu Illr IIllnell nvWtntlll$ 

Shares in financialinstilllrions 

long·TcnnlXpositS in Reg\lbted fin.lnstillltions 

LT GovernmenT or Regulated Securities and 

InterBraocb hrvestm::lltS 

Total Rtgldtlld FUII'"t;"/ lnvtSlnmfIJ 

Financial IlIveslmC:ZltS A1!ow2nccs 

Tot,,1 Fin"ntf"l/nmrmrn" 

Various 

Non-fi..ancial Invl'$mr:ntS A11ow3J>Cc$ 

Tlm,l NI)II_Fi,,/ntfaI1n.~<tmtIt4 

Total Earning AJStts 

Additoual Loan I'ortrolio Inrormat;oll 

DcJinqueocy Based on OutsWlding Ba!all<:c 00.0001 

DtlinqutDC)' 

I~TOI2M<>n1h:s 
MoreThan [2 Mollhs 

Tt>lb/ Bb/"".r Of Or/l'lI urn< LoaM 

Loans to Merrbers (Gross) 

Atcumut31ed Charge·Om (HisroriQI) 

Re<;Q~ery Ofl..o3ns Ch:m:ed·QIT(Hisro>icat) 

1 
1 

0 

3,305,908 

0 

0 

0 

~ 

0 

0 

0 

0 

0 

0 

0 

0 

, 

0 

0 

0 

0 

0 , 

103.000 

0 

0 

0 

0 

0 

0 

103,000 

0 

0 

0 

0 

0 

0 

103000 

111.430 

111430 

3,5Z0,3.)B 

0 

01 , 
3.30S.908 

0 

0 

0 

4,551,173 

0 

0 

0 

~ 

0 

0 

0 

0 

0 

0 

0 

0 

o 

0 

0 
, 
, 
0 , 

108.000 

0 

0 

0 

0 

0 

0 

108,000 

0 

0 

0 

0 

0 

0 

108000 

293,402 

293402 

4,952,780 

01 
0 , 

4.551.318 

0 

0 

0 

4,516,012 

0 

0 

0 

4.516()1Z 

0 

0 

0 

0 

0 

0 

0 

0 , 

0 

0 

0 

0 

0 , 

108.000 

0 

0 

0 

0 

0 

0 

108,000 

0 

0 

0 

0 , 
0 

108000 

241,114 

24/114 

4,865,1%6 

343.6271 

1.719.511\ 

1063 JJI 

4.516,012 

0 

0 

Ba1311Cc 

d 

0 

4,326,569 

0 

110,151 

0 

yJ6,726 

0 

0 

0 

209,230 

0 

0 

0 

0 

to'),]] , 

0 

0 

0 , 
0 

]()9.lJO 

108,000 , 
0 

0 

0 

0 

0 

108,000 

0 

0 

0 

0 , 
0 

108000 

, 
4,753,9$6 

2,S9(;,8791 

01 
2596179 

4.436.726 

407.757 

23,190 

31-DK'-Ol 

d 

0 

6,878,21n 

0 

57,482 

-183,306 

§..Z£ill 

150,000 

0 

0 

18,029 

0 

0 

0 

0 

lU,O]9 

0 

0 

0 , 
0 

166 ()29 

10B,000 

0 

0 

0 

0 

0 

0 

108,000 

0 

0 

0 

0 , 
0 

108000 

o 
o , 

7,0%8,49% 

799,838 

733.9921 

I .H) 830 

6.935.769 

1.601.803 

84.530 

,I 

0 

14,5180608 

0 

11,187 

.931,182 

J33916IJ 

150,000 

0 

0 

1,856,262 

0 

0 

0 

0 

2,006,262 

0 

0 

0 , 
0 

20()6262 

113.000 

0 

0 

0 

0 

0 

0 

1/3,000 

0 

0 

0 

0 , 
0 

113000 

o 
o , 

15,711,875 

Balance """"" 
1,776.078 

315,)74\ 

109/451 

14.529.795 

1.884.392 

189.636 

0 

0 

0 

8,544,199 

-40S,458 

!J1!,EJ. 

500,000 

0 

0 

}4I,!n7 

0 

0 

0 

0 

Ul,917 

0 

500,000 

0 

$OO,OOIJ 

0 

1 JiJ 911 

108,000 

0 

0 

0 

0 

0 

0 

10&,000 

0 

0 

0 

0 , 
0 

108000 

, 
9,58t,65B 

550,000 

200,0001 

75(1)00 

8.544,199 

0 

316,090 

..... 



AGDAO MULTI-PURPOSE COOPERATIVE 
I. BAL~~CESHEET 

.1iI 

,. 

NOII-hmiagAssm 

Uq";dAssm 

Dsh&.EquMlaIIs 

Oumlt Ao:.owltli (CbcdiDg) 

Foreign C=cuey 

Liquidity Rescr.u .. CFf 

Other UqWc!:ity Resen-es 

T«.J Uf"jJ ARm 

AU<lW<iS RrcmUk 

f'a}TOti O~ Rco::iv3bk 

Other Ao;:o:xmI.'I Ra:c:Mtlk 

Rea:iv3blc: lO$S AIlowD.?es: 

T91111 Acc",,!!!! Rrf!i'r!hk 

•• fiullAsstos 

'. 
.. 

.. 

" .. , 
Buildings (0:1$1) 

Torel,va Fiud ARm 

Otlu,Assm 

MCIS ia l.;q.,1<br>on 
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Accwrubttd ~tion 

T«61 Orhu Aym 

ProlJl~ .. Asuts 

DoutllfulAs$m 

TlIfd PN>bICIJI.Ustn 

T QltU N"n-£<m.i"s Asu1l 

TOlaiAssc1s 
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AGDAO MULTI-PURPOSE COOPERATIVE 
BALANCE SHEET 

LIABILITIES 

INTEREST BEARlNG LIABILITIES 

S /lv/np DtPM'/! 

Regular Savings 

Term'Fixed Saving;<; 

YoulhSavings 

Speeial Savings 

Pledged SavillS'l 

T(JIIII £lIving< D~eer/'I 

rlllllCmllt 

EXlemal Credit- CFF l<- I Year) 

ExtemaICrl:<\it-CFF(> I Year) 

External Credit- Banks 

Diller Ex!"",al Credit_ External!mriwtioll$ 

InterBranch Loans 

rutlll £:cum"i C'1J;, 

Toral Inttrest Beoring LfllbilltirJ 

NIm.lnten$l Bearing Lillbilifit!$ 

SOOn.Term ACCOWlts Payable «"30 Oa)'$) 

External Credit Paymcllts «"30 Days) 

Provisions (e.g. Employee Becefits) 

Accounring Discrepancy _ Liabiliriel 

Olher Liabilities 

TOlal No".I"'~""ttBt"rillr l.iabillliq 

Tct<lJ LtabllJllt3 

CAPITAL 

SI'aTt Capital 

Mandatory Shares 

Volunl;lry Shares 

T01al M~mbaSI'are Cal>",,1 

T,aluitt)f)' Capital 

AsSCI Appreciation Over Cost 

Education &. Social Reserves 

MOnelary Reserves 

Other Rcse.ves 

ACCOWln'ng Discrepancy· Capital 

UndismDulro Nellncome 

Yll) Net Income (loss) 

TOIol T,am;,t),.., Capital 

Ie l I "slllullolla opta 

StaWlOry &. legal Reserves 

Recaino:l Earnings 

Other Res~rves 

Donations 

Undistributed Losses 

Yll) Net Income (Loss) 

TOIallltstitUl'pllal Capital 

Total Capital 

TOIa! LIabilities and Capilal 

31-Dec_97 

252,794 141.481 172,983 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

251 7.94 liL!E. 171983 

329,063 114m2 100,000 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 26.104 

0 0 0 

0 1,211 39' 
0 0 0 

U7,63S 64,788 133,097 

187618 61.222. l£6!122. 
76?,495 JZI,sOS 433,079 

2,396.587 3,510,141 3.837,547 , 
2J96587 3,$10141 1817 J47 

0 0 0 

54.626 101.570 101,146 

45,299 72,141 50.929 

0 0 0 

0 0 0 

250.746 547,073 159,250 

0 0 0 

J50671 ll£.lli 311 31~ 

83,080 161.7)3 184,483 

0 0 0 

59.323 ])7,477 160.227 

95.000 230,000 2)0,000 

0 0 0 

0 0 0 

11740J m.1lf. 5U710 

V~84.661 4,760.135 4.713.582 

3,754,156 5,081,643 5.156,661 

"". 

3l·DeMll l..Ja".03 

956.199 2,186.853 2,814,669 ),)59,005 

0 702,465 4,797,679 1,640,995 

0 0 0 0 

0 0 0 0 

0 0 0 0 

956199 2889)1& 7. 611 348 ~ 

0 50.000 0 0 

200,000 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

4,633 34,267 30,939 0 

0 0 0 0 

5,028 2.205 4,309 0 

0 0 0 0 

168.183 503,089 \,212.152 520.173 

177141} 511} f61 1147400 ili.111. 
1.334.048 3,418,8" 8,859,748 5,s20,113 

3,255.835 4,021.685 6.037.835 3.900.000 

1 JJS 81$ "OJ1685 6 037 815 ~ .... 
0 0 0 0 

13,203 l.374 25,648 102,953 

0 0 0 0 

0 0 .0 0 "'. 
0 0 0 0 

63,572 240.335 1.225,923 0 

0 0 0 0 

li.m 1417()9 1,]51 57} I0195J 

100,000 106,353 157,307 157.087 

0 0 0 0 

44,)72 50.729 40l,J46 0 

277,000 330,000 330,000 0 

0 0 0 0 

0 0 0 615,058 

41JJ71 537087 938653 772 145 

3,753,982 4,800,481 8.228.059 4,775,098 

5,088,030 8,279.360 17.087,807 10.195,211 

'-I 
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AGDAO MULTI-PURPOSE COOPERATIVE 
Income Statement 

INCOME 

lNCOME FROM LOANS 

1= lDcome !i'co::Ilola 

I~ ~IOICtt$Ilro:m:fitmLoms 
~ecsfrtlllll.o=$ 

I~Pr~ br/..om$ 

NPlOANINCOME 

lnrorne from Liquidl~ 

IlICOIl'lCli'OlIIr.-.:i:l'''''-

JlICCIInefromNoD-F~~ 

llIOQ<nefromGma 

lqo;:ome frOID O!ba Soo=s 

FlNAl' 

IfIICreSlExpeD$e"~I>qlosit!; 

IlISIIf3oo;c Pr~ b"$avirlp 

TOlXcsODI_mPridFor~ 

FiIJtlt!Ci4JCcsJ-~ -Fma:.cw Cost 011 E>;1mIaJ CR4d 

r~ CosISQIIIDiI:Ibru>cb Le3r.s 

DMd<:rd E>.~ OD Sb:m:s 

I~Prcniw:r5hSbata 

TUCSQaI-.:p ~id IixShans 

TOTAL FINANCIAL com 
C/lOSSMAIlGlN 

OPERATING £XnNS 

''''"'"'' 
~ 

Mmcrinc 
Adminiuranc... 

Dcp<cci300.. 

TOTAL OPERATf,'fG EXFEfoOSES 

P_isioD lOr Risk AssC1s 

NET J,VCQ!>IE FRO.'" OPERATIONS 

OTIJER INCOME I EXPENSE 

Prcvio..s~~Olel) 

E.~ryi:oor:mo:(Ncf) 

TOTAL OTHER If{CO.'l1E/EXJ>£NSE 

Incomc:Tu 

Ndlo>co~ 

1 

,I 

614,7'91 1 • .cos,z42 

1J),788 1S7-*, 

'.000 • 
0 0 

U9JT9 LH3.J.16 

,.202 >.JS7 

0 0 

,,= """ 
0 0 

'"'' 124..012 

0 0 , , 
0 0 

0 • 
73,"93 """ 0 0 

"..,., nUl) 

0 0 

• • -ilUlJ 

01 01 

204.458 237.460 

S<322 392,6$8 

27,936 37.m 

119.OS3 lS).-IOS 

• 0 

U'1~6' '1.~ 

.1 • 
0 • 
• • 
• • 
• • 
• • 
• • 

,I ,I ,I ,I ,I 

I,OIJ..$S2 " ...... 1 •• a.I::" 4..110Z!i >.m.»: 
11.719 • 

,"-'" 310,.07" M1 . .rn 
0 

1,ill,)J] WI.'" VlU" ""~ ,"'-"> 

U)S 0 "'" 0 0 

106,111 0 

0 0 

m,MS ""'., "'1.)12 ))6,.91l """" , ..... on ", ..... 
&.175 23.30' """ "'-'" "'-"" 

0 0 0 

0 

&..11$ n.'" 50.'" 4$4.$3 ""'"' • • "-'" 
• • 

".,22 ..,., 2&.11.s1! }.SU. m"" 
0 0 • 
0 0 0 

J~ .• l1 -
01 wi 

SlSJ93 6$6.015 7.0..01) m..m ",,"00 

2SS.~S 291;;49 "'-"', "'''" l.:t).t)."(! 

0 0 .. .., '-'" ,».." 
SS1,ol0 "'1.9$-1 ~""9.1i;6 ""'" tlo.~ 

0 0 '-'" "''''' 
!...llM!.l 'UP" l£M!1 WM!! ,=-

0 ~ P1~r 1.~.Il$1 Kt~.:oI 

• ".." ", .... ,""-'" ""'" 
• 0 

• • 
• • • • • , 0 • 
• ...." "' .... '-"UOi " .... 
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DEPARTMENT OF AGRlCULTURE EMPLOYEES COOPERATIVE 
P-E-A-R-L-S RATIOS 

Go •• 31-Dec-97 31·Dec-98 

N~ O(CmliI UOiollS ill this Report I I I II 
PROTECTION 

[ Loan Loss Allowances f Dclinq. >12 Mo. 100% 100.00"10 100.00% 

2 Nctloon Loss Allow. I Allow. Required faT DcllDq. 1-12 Mo. ]OO"kofOo;o] 100.00% 100.00% 

3 Co~l~ Loall Chillgc-OrrofDclinquency > 12 Mo. Yo Yo Yo 

4 Annual Loan Chalgc-offs I Avtngc Loan Portfolio Minimiud 0.00% 0.00"/0 

5 Acaun. Charge.Orrs Recoveredl Acazm Owge·Offs 100"A. NA NA 

, "'""'" MiD IOOOA. 131.69% ]23.34% 

7 A11DwaDee fOr IrrvCSlmeDll.osscs/Non_ReguJated ll1VC$1mCDt$ NA 0.00"/. 0.00% 

EFFECTIVE FINANCIAL STRUCTURE 

I NClLoaus/TotalAsscl$ BetwCCD 70 - 80010 61.15% 54.83% 

2 Liquid IlIVeSlmtnl$/Total Assets Max20% 16.63% 10.38% 

3 FinallciallnVtttrrents' TOIaI Asset! M:uIO% 0.24% 0.34% 

4 Non-Fi~lllIvestmcnts' Toml Assets 0% 10.91% 4.12% 

5 ~vings DeposilS' TOIaI Assets Betw«'ll 70 • 80"10 14.64% 32.48% 

6 External CredillTotll Assets Max 5% 42.90% 40.28% 

7 Me:roer Shilfe Dpilall TOIaI Assets M3X20% 25.48% 15.82% 

8 Insrinllioll31 Capilal/Tola1 Assets Minimum 10"1. 0.340/. 0.69% 

9 Net Insmutional Dpitll/Tolai Assets Minirrum 10% 0.94'1'. 1.31% 

ASSET QUALITY 

I Totti DelillCl~ency I Gross Loan PonfOlio ~ Thlon or Equal To S% 0.00% 0.00% 

2 NOII·EamingAssets/ToIaIAssets Less Thall or Equal To 5% 11.06% 30.34% 

3 NetZeroCost FUIld>" 'Non_earning. Assets Gr(:3terThanw Equal To 100% 15S.86% 39.68% 

RATES OF RETURN AND COSTS (ANNUALIZEDI 

1 Net Lo;uJ Inromcl Avenge Net 1..0;011 Portfolio EOlapretlwlal Rat<: 22.98% 40.52% 

2 Liquid luv. IDCOmCI Avg. Liquid Invc:strncnts MilfkctRates 0.00% 2.25% 

3 Fin. Invcstn1elltlllCOll1C I Avg. Fin. InvCS1m:II1S MarkctRatcs ° ° 
4 Non-fill. luv. Incom.::! Avg. Non-fin. InvestmenlS Gleater ThanOI Equal 10 RI 101.86% 58.09% 

5 Fin Cosu: Savings Deposits I Avg. Savings MarkctRatcs 2.09% 5.25% 

6 fin Cosu: External Creditl Avg. External Cred;! Less Thanor Equal 10 as 4.85% 12.32% 

7 fin Cosu: Member Sharcsl Avg. Mcniler Sharcs Greater Than or Equal 10 R5 o.~, 0.00% 

S 010$$ Margin' AvtflIge AssClS AlmwIt Needed 10 Cover R9, RIO 23.24% 20.06% 

9 Operating Expenses' Average Assets 3 -10% 13.27'''' 8.78% 

10 Provisions for Risk Assetsl Average Assets Sufficient for Estimated l.os$tS 0.66% 0.70'/0 

II Otha llIOOmcor Expense I Average MCI$ Aimunt Needed O.~, 0.00% 

12 Nctlnc:omc:/AvcrageAsscts Enough 10 mtc!t the goal for lOS 9.32% 10.58% 

UOUlDlTY 

1 LiqWci AsselS· ST Pay:ablcs {Tota] DepOSilS Minirrum 15% 117.15% 33.13% 

2 I.iqWdily RcsetVCS {Tolal Savings Deposiu 10% 0.00'/0 0.00"/0 

:) NOII·Eammg Uquid AsSclSlTOtl.l Assets Less Than I % 0.52% 0.38% 

SIGNS OF GROWTH fYEAR·TQ-DATE GROWTH 

I NClLoans Sufficient 10 AChieveGoal in 10] NA 186.61% 

2 Liquid IlIVcstmcnts Sufficictu 10 AcbieveGoal in 102 NA 99.43% 

3 Financia] Invcsunr:nlS Sufficient 10 AcbieveGoal in 103 NA 350.00% 

4 Non·Financial Investments sumekllt 10 Acbieve Goal in 104 NA 20.67% 

5 Savings Deposiu Suffici<:ll!1O AchieveGoal in 105 NA 609.18% 

6 External Credit 0% NA 200.09% 

7 Memx.r Sh:ircs SullicicnllO AchieveGoal in 107 NA 98.53% 

S InstirutioDal Capital Suffickllt 10 AcbieveGoaI in 108 NA 554.05% 

9 NCllnsrituri<lnal Capila] Sufficient 10 AchieveGoaI in 109 NA 347.48% 

10 MerriJmhip MinirrumS% NA 0.00% 

II Totti Assets More Than InflatioD NA 219.66% 

Inllation Rate (Annuallud) 6.08% 10.57% 

31-Dec_99 31-Dec-OO 31-Dec..ot JO-Sep.02 J..Jan..03 

II 11 I I 11 

100.000/0 IL21% lOO.OOo,t" 100.00"", 100.000/0 

100.00";' . 
0.00'1'. 13.2Wo 22.91% 100.00% 

Yo N. N. N. Yo 
0.00'% 2.10% 0.65% 0.24% 2.26% 

NA 0.000/0 43.47% 55.94% 35.78% 

113.40% ]05.37% 102.49% 105.27% 11250"/0 

0.00% 0.00'/0 0.00% 0.000/. 0.00% 

70.07% 44.87% 47.44% 60.84% 70.53% 

13.22% 13.40"A. 10.75% 9.20% 11.42% 

0.20% 0.11% 0.590/. 0.43% 0.40% 

1.80"", 5.22% 8.15% 23.83% 6.04% 

47.51% 51.46% 63.64% 61.49% 60.00% 

23.07% 15.02% 7.30"1. ."". 8.05% 

17.58% 12.71% 18.31% 18.28% 20.00"1. 

3.25% 1.45% 2.480/. 2.14% 7.00% 

3.70% .0.85% .0.6W. 0.47% 7.00% 

0.00% 7.60'/. 21.61% 10.500/0 9.7~'1'0 

14.72% 36.40% 33.07% 5.70% 11.61% 

83.46% SO.S6% 23.040/. 169.)8% 102.90% 

35.26% 38.93% 39.10'10 40.290/. 39.86% 

2.28% 1.21% 2.89"10 3.47% 1.91% 

0.00% 0.000;0 0.00% 0,00% 5.000/. 

75.15% 90.11% 0.3479 0.1594 ° 
12.42% 18.19% IS.92% 16.58% 13.72% 

12.10% 10.17% 11.86% 10.67% 0.00",1, 

32.97% 0.00% S.99"/o 8.$]% 9.S"I. 

12.08% Il.SS'Io 9.67% 12.52'10 13.84% 

8.38% 9.09% 8.36% 7.74% 7.28% 

0.000/. 0.00% 0.00% 0.27% 0.94% 

0.00% 000% 0.00% 0.00% 000% 

3.70'/0 2.76% 1.30% 4.50"/. 5.62% 

28.40"/0 26.22% 17.25'/0 15.22% 19.69% 

0.00% 0.00% 7.5]% 14.64% 4.39% 

0.28% 0.]6% 0.24% 0.18% 0.40% 

77.86% 13.80% 11.75% 73.67% 76.SaY. 

77.25% 80.IS% _15.21% 15.93% 26.16% 

_19.42% 4.13% 441.40% 0.00% _18.47'10 

_39.04% 414.51% 64.82% 296.09% _11.99% 

103.55% 92.51% 30.69% 30.86% 11.98% 

-20.27% 15.68~. -48.65% 65.25% 31.02% 

54.64% 28.47% 52.25% 35.20% 29.74% 

556.74% ·20.75% 80.93% 16.90% 235.26% 

292.19% .140.78% 18.92% 197.86% 1377.85% 

0.00% 100.00"/. 40.62'10 26.53% 44.58% 

39.18% 77.71% 5.6&% 35.44% 18.78% 

2.60% 3.90% 2.90% 0.00",1, 

.... 



DEPARTMENT OF AGRICULTURE EMPLOYEES COOPERHlVE 
BALAt'<CE SHEET 
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EarAi",Assds 

~/"Mm,bns 

!iI/iii" 1">lnSIJI~_ 

N,,"_R~llle4 Uqllidl_",enn 

Liquidity Resa\'cs - CFf 

Od!cr Liquidi!)' Rcscr.'CS 

Shon.TamCFF~ia 

Shon·Tmn&I!!'\::~its 

0UICt Liquid 1!I\'atmeDt$ I 

0Iha liquid h",~ 2 

OIbcrLiquid1II\-estrnaII$3 

Tqt41 Ret:llillwll.ifu;d 1~l1u_ 

Liquid [1IVQ1mcnIS AIJoomflC(S 

Tc-ttfl/ Li,uil/lllwglJl<:"'1 

stg,cs .1c3~AlIiliatioa 
Long-TmnCFF D<:posit 

long_TamBaflk Deposirs 

T«1ll IV"".Rel,,ltlUd Fi,.."cia llt~",~ 

"I' Rq:u/Jned Fi".1Ki1ll I"T~"'elllS 
$h>.rt$ in FinJnNll~rilllrioas 

L T Covcrnrncm 01' Rcgut:noj SroIIiIics aDd 

T",., R~e4 Fi"lVICjllllll~"'mt$ 

filunci:lll ..... cs!m:ntS AI1owuo:cs 

T",,,I Fi".,.dllf '1!ff1_,,,a 
NtI ... Fi"t:nL:i.ll~elllS 

,_ AddirooW t.o.o. .. Pordol',o hrIornwioa 

Ddinq\lt1>C)' 83SCd on 0u!SUQding ~bDCeofLam~ 

~lilKluency 

II TOll Momhs 

More TII3!I [2 Moems 

TMtfJl BIII"'IU OfDdin9UC'" '''''''' 

loons:o :<'Icmx:rs (Gross) 

, 
1,545,771 

·IS.OJ) 
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, 
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'.000 
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1.171.IU 
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Q 

, 
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:Ht7/ 

9.m.9H 
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DEPARTMENT OF AGRICULTURE EMPLOYEES COOPERATIVE 
BALANCE SHEET 

Non-Earning As$ets 

L' 'dA ,quI um 
cash .& Equivalents 

CUrren! AccouDlS (Checking) 

Foreign CurrCllCY 

Liquidity Reserves - CFF 

Other Liquidity Reserves 

Olller Liquid Assets 

TOM/ Liquid A.,ft< 

AUD""f$ R~~eiVl1bl<! 

DebtolS 

Interest Receivable 

NOles Receivable 

Payroll Deductions Receivable 

Other AecoUIIIS Receivable 

Receivable Loss Allowances 

Tftlol AU!>"n/! Rue;""!>!" 

Fi:cet/A$sm" 

COO, 

Building; (COSl) 

leasehold lTl1'nwemcnts 

Fwniturc.& Equipment 

AccWTlJ!aa,d Depreciation - Buildings 

Accum Deprcci3tion - leasehold r~rov. 

ACCwn Depredation· Fum;ture& EqUIp. 

nno/ NN F<~ed A ... ·'f 
0' A '" "m 
ASSets in Liquidarion 

O'ganizarion Expenses 

Prepaid Expenses 

Other Dererred Assets 

ACQ.JJl'.lIated AnxlfIizaoon 

TOIO/ Qtlr~r A,u/. 

P" A ro ,. ss~/. 

Doublfld Ass<:ts 

Accounting Discrepancy ""'" 
Other Problem Assets 

Problem Assr:ts Allowances 

Tota/ Prob/~", A!!df 

To/a/ No,,·Eorllillg Ass(/' 

Total Ass<ls 

Numlnr ore In U~fem 0 

M~ 

Women 

Geuda no! Reported 

Tota/ N"nrb~r O(M(mb~rs 

Nurnlnr of OCher Sen'ice URTS 

IYOUlh 

: Third P3nics 

Til'a/ N","h~r o(Otlr~r eu un-ice UUrs 

Total Numlnr Of Members & OCher CU Sen'ice 

.l1-Dtc.97 

13,000 

0 

0 

0 

0 

0 

!..M!lP. 

254,054 

0 

0 

0 

0 

0 

25' (154 

0 

0 

0 

43.913 

0 

0 

.33,98) 

0 

0 

0 , 
, 

0 

0 

0 , , 
176,984 

2,503.314 

0 

0 

0 , 

:1 , 

31.D,*98 

30,800 

0 

0 

0 

0 

0 

l2&P!!. 

115,000 

0 

0 

0 

0 

0 

JJjOq() 

2,223,000 

0 

0 

110,008 

0 

0 

.50,991 

, 
0 , 
0 

0 

0 

0 

0 

0 , 
2,427,811 

8,002,097 

, 
0 

0 , 

:1 , 

. 

30,800 

0 

0 

0 

0 

0 

lMP.£. 

156,112 

0 

0 

0 

0 

0 

156112 

1.383,000 

0 

0 

150,928 

0 

0 

·]03.993 

22.500 

0 , 
0 

0 

0 

0 , 
0 , 

1,639.342 

11.137.256 

, 
, 
, , 

:1 , 

31·Dec-OO 

30,800 

0 

0 

0 

0 

0 

~ 

0 

0 

0 

0 

112,500 

0 

111500 

6.565,449 

0 

0 

814,J7S 

0 

0 

.394,416 

22,500 

0 

[9,147 

33,603 

0 

0 

0 , 
, , 

7.203,758 

19.792.197 

m 
232 

0 

m 

:1 , 
'" 

50,000 

0 

0 

0 

0 

0 

~ 

0 

0 

0 

0 

0 

0 , 
6,217,697 

200,000 

0 

888,819 

0 

0 

-520,934 

22,500 

0 

0 

0 , 

, 
0 

0 

0 , 
6,918,082 

20,917.079 

m 
"0 

0 

'" 

5:1 
" 
'" 

50,000 

0 

0 

0 

0 

0 

1!M!lfl. 

0 

0 

0 

0 

0 

0 , 
1.119,750 

0 

0 

867.574 

0 

0 

0460,$4\ 

22,500 

0 

15,595 , 
, 

0 

0 

0 

0 , 
1.614.878 

28,329,099 

'" , .. 
0 

'" 

8:1 
" So. 

100,000 

0 

0 

0 

0 

0 

100000 

0 

0 

0 

0 

0 

0 , 
2.)()6,947 

200,000 

4,966 

87S,319 

0 

-4,966 

·628,317 

22,500 

0 

8,794 

0 

0 

0 , 
0 

0 , 
2,885,243 

24.844,792 

0 

'" 0 

m 

5:1 
" 
'" 

.... 

... 

itu::~ 

... 

... 

... 
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DEPARTMENT OF AGRICULTURE EMPLOYEES COOPERATIVE i. BAL~~CESHEET 

.111 UABIUTIES 

INTEREST BEARING LlABlunES 

~~in&1 DqH>Sirs 

Regular Savings 

Tcmr'Fixcd S3'0~ 

YOUlh~ings 

Special Saving;s 

Plcdgod S<ovings 

T«.:J Savina DptJitJ 

E:cumfllCndit 

ExlCm3l1 Cro:1j( - Cff (< .. I Yen) 

Term E.wm .. :/ Cr,dlt 

T<H.:/ 1f",'U' Bun'". Ullbilitia 

•• ,vOlf.!ItIUni Buri"~ u.bititin 

I'; 

.111 

Sbon.Tam Ac:cootIlS hylble «-30 CQ)s) 

E~[em:.1 Credil h)'ttl<lm (<-30 lhys) 

Atc:OIlIIringDisc:r~ • lAbilities 

Other Lil!;lililics 

T",61 N __ /1f/~ &.,j17 Udilma 

T«GlLi<,bililin 

CAPITAL 

SJ,ltrrClljIi:ttl 

VolwItzty $lares 

Eduarioa &: Soci<Il Rcsa"IU 

YID:-lCl.ll1C01'TC(loss) 

J"",aIT"".silarr C.pitd 

/llstillltialld Cdpild 

Sl:IWtory &: l.¢il R= 

Rcui<><d E.lmings 

1.53.339 670.812 

213.200 ,..,."" , , 
, , 
, , 

Slli 1.599"10 

1,074.015 I.an.;ll , 1J49.229 , 
IIUIU U1l"" 

L!:!..f!.lli HllJU 

, 
, 

m '" , 
111..291 ... ", 
111711 !U!!. 
1~:U6! """" 

637.789 1.266.2J1 , 
611789 1.lli.lli 

13.m 27.011 

O.n6 .£$.162 

J.9S~ 166.195 , 
2.33.311 SSH10 

l'UJJ5 ,,~ I" 

';.211 ns.;? 

, 

:n·Du-99 

$%,.15$ 

" .. lM.OIS , 
, 
, 

J1fl1H 

, 
1.956.5'93 

"'.m 

l.&ill 

"""'" 
, 

'.000 

39S.06] 

J'~"J 

CS1.m 

1~$.')6) , 
I '-""J 

, 
11'.261 

ros.f02 

n6,Sn , 
, 

$J~HJ 

1i~.6:S , 

U6'.~ .&.102.!62 7.11".,919 ~.::-t.:-n 

7.516,,112 9.2C9.0~ lo.."tol.~ 7£~.C-7l' , , , , 
, , - , 
, , , , 

!..!.HM11. .l!.lli..!!l F"".1:# ~ 

, 
~f:OO;.C"'" 

!.97U-C3 1.$0'5.513 .. .,..,... "!l 

, 
l.!ZMfl. Lm,J11 ] "!~.5!' ~ 

lJ 1S8J9$ ~ = ~ 
11.517 1.,515 '-"" ." , , 
3.S!! ::'!"."O .11157' , 

2.966.2)1 1.1-41.1-16 I.I::JH a ... r· 
1 '" .~, 1167_" ~ !E.E§. 

16.I-'O.I~ 1&,OCJS..m !I.~ P·.J'tI~ 

2.11~~S2 H29.9~ S.17!..1~: ~-t , , , 
UHH! Un91J u..:u!l .,.,.", 

, 
.&1.5&1 , ';'':"6-1 ".&5_'4.1. 

=<l).JO! 101..&.4(· :>0:..31: 

177.00:; I9'S.O;o;. ::~<':I; 

.~ 

';2~ . .c;.; =S~ . .;-S \::';.'»: , , 
U~~U "."11 ~ ilLl!:!. 

19-I.O~' y...a.6~ I:!).~ .c~~ ~O 

, , 
".211 27.~';2 1$9.132 9:'.6l! JI,~~5 .cn ~i: , , ~ ~~~~~~-----------------------t----~~----~~--~~T---~~t---~~r---~~r------3 

Undism10utcd Losses 

YID Ntt Income (Loss) 

T",,,IJIISIindi,,,,dC"pit,,t 

.. TtIlGl C"pdtlt 

TOialliabililin ud Capilal 

.1It 

•• 

, 
J~?1 

'H1.00I06 

Z-"OJ.lH 

£U!! JfI ~UI 

UII.SIJ U19.l18 

&.00:'091 1I,Il':,!56 

1_-;",,,:: 
}If,,;n 51!, -,II ~ l~i!m 

).6$!.0:6 Ull~ &,.t.I!..!4S ;.4$)..« 

19.79!..I'17 !O.'J1~.lP9 !U::io.~ :Ut-l.!'J: 



DEPARTMENT OF AGRICULTURE EMPLOYEES COOPERATIVE 
Income Statement 

INumber ofCre:l;! Unioru; in this RepOrt 

INCOME 

INCOME FROM LO NS A 

[nl=t Income from Loans 

D~linquenl Penalty Interest Income from loans 

ColmlissionsfFecs fromloans 

Insurance ?rCmilllIlS for LoallS 

NET LQAN INCOME 

Income: (rom Liquid Investments 

Income: from Financial Investments 

\lI¢)me from Non-Financial Investments 

Income from GnnlS 

Income: from Other Sources 

COSTS/EXPENSES 

FIN Cl COS S AN AL T 

Imeres! Expenseon Savings Deposits 

Insurance Premiums for Savings 

Taxeson Imerest Paid For Savings 

Financial COSI- Stlving; Deposils 

Fina~ial Cosion EXlem;ll Credit 

Finalll:;al CoolS on lnterbranch leans 

Dividend Expenseon Shares 

lnsunnce Prenliwns for Shares 

Taxes on [meresl Paid for Sbares 

Fmanrlal Cosr. Shart$ 

I O!her Financial CoSIS 

TOTtfL FlNtfNCTtfL COSTS 

GROSS MtfRGIN 

OPERATING EXPENSES 

PersoMei 

Governance 

Marketing 

Adminisfl'aoon 

Depre<:iation 

TOTAL OPERATING EXPENSES 

Provision ror Risk AssclS 

NET INCOME FROM OPERATIONS 

OTHER INCOME {EXPENSE 

Previous periods .ldjll$lI11ems (Net) 

E~tr30rdi!l3ry inwme (Net) 

TOTtfL OTHER INCOME/EXPENSE 

Income: Tax 

Ntl Ine(m>tlLos.! 

31-DtC-98 

199,304 809,257 , , 
152S19 389,833 , , 
]$1823 1199090 , )4,050 , , 
218.291 175,094 , , 

11,540 8,114 

1,396.348 

7,659 77,888 , 0 , 0 

7,6J9 77,888 

52,117 264.624 , 'I . , , 
, , 
0 , 
0 Q 

,I 01 

J2,1li 341511 

581.818 1.053.836 

152.364 223.766 

62,538 109.819 

5.790 12.428 

111.461 115,325 , , 
332153 461 J13 

1 16.415 36,6691 

233.310 555.829 

, , 
, , , , 
, 0 

233,3]0 $55,829 

1,643,020 , 
505,874 , 

1./48.894 

26,266 , 
199,381 , 
153,870 

:,518,411 

490.003 , 
, 

490,003 

350,394 , 
531,547 , , 
531,547 

01 
J 311 944 

1.156.467 

395,587 

169,743 

17,000 

219,766 

0 

802/0/ , 
354,366 

0 , , 
0 

354.366 

... 

JI_De<:.Ol l.Jan-03 

d d 

2,269,781 2,331,394 2,464,869 5,470,]68 '''' ... 
, , , , 

977,431 1,345,056 1,626,826 , 
, , , , 

3247211 J 676 4S0 409169$ 5470166 

24,870 10,119 6:2,919 48,610 , , , 
,~" 

556,425 476,257 504,120 , , , , , , 518,871) , , 
).828,501 4,742,196 4,6sa,794 5,514,344 

1,407,955 2,222,650 1,90S,01l 1,935,770 , , , 0 , , , , 
1,407/)$$ 2,211,650 1.90$,Qll 1,93$,770 

281.692 266.768 161,532 , 
, , , , 
0 28S,206 287,244 420,900 

0 , , 0 , , , , 
0 285,206 287,244 420,900 

305,6671 01 01 ,I 
1 995 J/4 1774614 1 lSl 787 1156,670 

1.833.193 1,961.672 2,305.007 3,161.674 \oi .. 
598,134 644.913 633.452 600,000 

416,j46 446,002 34),732 495,000 

61.0)3 57.500 45.200 50,000 

330,007 416.555 304,213 441.000 , 131.224 99,320 , 
/ -lOS 710 1701194 1415917 /666000 

0 01 50.000 11S,052 

427,473 265.478 829,090 1.286.622 fwilt 

, , , , , 0 , , , , , , 
~II' 

0 , , 0 

417,473 265.478 829,090 

?.tlf 
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FIRST COMMUNITY COOPERA TlVE 
P-E-A-R-L-S RA TlOS 

Go •• 
NasrberofOo.tit\J1lil;aJ m Ibis Rep;:.n 1 

'ROTECTION 

I !.om Loss AIlawm;csI DcIiDq.. >12 Mo. ''''' 2 NaLou Loss AJIow. I MJcw. ~ uDdiDq. 1-12 Mo. 1000ofGoal 

) CoIq>kIe1.om~or~> 12Mo. Ya 
<4 ADmlLoZll Clmgc-ofIif; I A~-aa&e 1.om PMiIIio Mmil:ai:cd 

S """-~ RcaI¥cmIf Ag;qo:n~ ''''' '- MiD 100% 

7 AIloormce W lcr.'U_ LosscsI Noo-Re£)1btcd '- NA 

EFFECTIVE FINANCIAL STRUCTURE 

I NCI LomI/Toul kict5 Bctwoo:zo 10. 80% 

2 Uqui:l1~ I ToD! AssetS Mu20% 

1 Fia:mciaJ ~ I Total AsscIs MuIO% 

.. NcQ.Fa-cialrIl'o'Utlmltli/ToDlMJas '" 
S ~ ()c;o$it$1 Tocl ASSCI:I BctwmI 7'0 _ acw. 

6 ExIl:l'D:llCmSit/ToolA.- ..... ,% 

1 M=Ocr Share D:piW (Tool AssetS ..... ,.% 
a IIISlimDoaaI Capital I TOQ;I AssctS MiIIimJ:m 10% 

9 N"'~DpiW/TOQJAs$d$ ~Ii:ain:un 10% 

SSETOUALITY 

I ToW~/GII1$Sl..-PMiJlio l..cu Tb:mor EqaIToS% 

2 No.EuDircAUelS I ToW Assets Las 1bza Ol" EqQl To S% 

3 Nel:2aoCosiFIZIlds I~ AsKts Gn:aiCI' 1bza Ol" Eq,aJ To 100% 

RATES OF RETURN AND COSTS (ANNUALIZED) 

I Nel:l..oazIl=coInc:fAver:lgeNClLmlI'ortIOIio E~R>IC 

2l.iqoU:1l ..... lDo:omefA'4l.iq11i:1l~ M ....... 

J fill. Inv$m:aI.IDOJm: I "'"%0 fill. iIM:$lIntOa ........... 
-4 Noo-FiII. 1 ..... IDOJm:f "VI- NocI-fiD.lavcsontmS G=Ia"Th:mOl"~IORI 

S fill CostS: SaviDp [)(posiul Avg. Sr.iDp M~R.>I1IS 

6 fill CostS: ~IC01DICro:IiII AVI- Exla'llalOodil. Las 1lwI Of EqulIO R5 

1 fiDCostS: Mmber S1wcsl AVI- Mmt>cr Slores Gre:ala" l"Do Ol" Eqw.110 R5 

S GItIS:$ ~I A'o"tngc AS$a$ AIn:;cIIINecdcd II) Cova" R9. RIO 

• EEpcDs-C${ A\uap:Asscu 3-10% 

10 ~ IbrRisk Assdsl Aver:lge Asscu SutOO= ill Enima!ed I..c:Jsses 

11 ()(bcJ1~0l"E. I AvcngcAs:scts ~Nccdcd 

12 Nel:1D:::ocm1 A"oUlI$AsKts ~IO rcxb tbc:pI b" Et 

LIQUIDITY 

I UqlIidAssds·ST~ks/ToWDc;IositS MiaimlmlS% 

2 LiqmdiIY Rc:serou I ToW Sa\icp DeposiIS '''' 
3 Noo.Eaniag I..iqUI AssCfS/Total Assds lcu"TlDD I % 

SIGNS OF GROWTH f1:..EAR-TO-DATE GROWTH 

INCI~ s..tfiQcat IO~~ ill EI 

2 Liquid lJl\"dtlDl:Dl$ SaI'OOclllIO Achien GmI ill El 

1 FimDI;W h,,~ s..11'icia:Ir."~~"E3 

4 N_fin:m::QIIJl\"d_ Soaf!icicDl.lO~cmliaE~ 

S SaviDgI: DcposilS Safticic:alIO~GoUiaES 

6 E:.1CmiI0tdit '" 
7 Mczd>a" SlwC$ SoItOO= IO~Go.IJ ill £7 

8 l=imtiaml ~ Suf!icicIM 10 Adlie>.e Go.iI ill E! 

9 Nel:I=rimIiomIDpiQl ~ IOA~GacII ill E9 

10 M..mmhip MiainmaS% 

II ToWAssotts More TlwIlDibtiooa 

1 
31-Dtc-97 JI~D«-98 31·Dff..99 ll-Dtc-OO 31-Dtc--01 - 1..J:lJt-ill 

,I 'I 'I ,I , , _'I 

"""" 1(1).00% ''''- trows 1000Gm ICIOCJ:I!';, ICQcas, 

'''''''' 100.00% ,,- .. ns !U..a)S Ioc.~ [(Q.CIfS 

Y. Y. No No '" No No 

."'" ."'" .""' ."'" ."'" . .,.. 1.C!:rn 

SA NA NA SA NA SA '''''' 112.60% 11<45)% 106S7% 106's9% 107.5S~ 10l~ llOj,m 

'00% .""" O_~ ,."'" ."'" .- .... 
,.."" 1l-7fM 1US,"" 61-16% ..... n31'N !'S.1W 

1-6S,," ll~ 10$9% , ... .)9% , ...... 
""'" ''''' 

"1% 0.4S% I ... .". .... U'" .... l.OL 

'-'1% ."" ''''' ,,'" z,.,. .. ,~ 1-<»0 

,,"0)% .,.2,,,- '"-03% <U<% ... ,," ... ,," ,..,. 
""" 1l.1S% W% • • ."'" ."'" 

J9.1S% l6J1% J6..76% ,,~ J.61~ ,."" '''''' 
213% US% 1.90% ,., ),r.,;, "'" 1.CO!'I 

'-"" 6..97% '50% -0."" 2,)"'" ).\il~ 1.CO!'!. 

,- ,"'" '''''' I9Jl% Ui~ H9~ I2.ffS 

10_'19% IUS!% I:t.~% lum IOc'';S IU':'S U .. 

140_29'% 17$.10% 10"-12% 9Sns us 29'S. 1..-)6SS rn'.m 

IS.')'~ 20.16"",, 19_wv, ~~ :O.MoS. ::o.~ ll~ 

16.1S"",, 16_77% II.IJ% .... .., . '-~!i ."" , 0_0)6S 1116% IS.!6~ )OJ.1S "'-l:l~ '-'1% .- ,.- 0.<:JD!". (ls;"S (lOCo( OC'JU ''"'' .... 9~1% !'Sl~. "., "." ''''' 1rl"'i. 

NA 26.r2¥. ,- ."'" . .,. 
"" NA 

."" 0.01»'. ,- . .,. s.~-{s .. ~ Ic!:!~ 

lo.~S% B.or.. 12.13% IS"". 'm< II~ lC!:!1'S 

l.6"1"% , .... .I26S S.US .. ~ .,... .(~ .... 1.66% I.~ ''"'' UP,;> 2~ ''''' 
O.OOY. O_1XI'i ,- ''''' ''''" o.~ .-
6_"15% 7.52'!'. 6.l~ '-'IS lU""", .. -=~ ,,.,. 

IS.~ 2~.JS% 19_94% 2161% U.<SS ':.1'1 -:tI~ 

S36,.. 19.-&S% ~I.SS% ,,,,,, IOI-CS ~I~ IQOO% ."" ,- 0.0)". Ul9S .= Il..~ 1m. 

NA ]1."'1% ISO..". U.16,· ,.~ ~"" .. -
NA 1I0.~ 11.S6+". n~ 176.>"'" ."" ·1'JS4'!1i 

NA 2.1O'r. 1:>Q.02"'!J. .Iu.n. -61.~ ... .,. II.IfIm ., 67.00% ]H6% SS$6'!O. -,~ -67"'I'!'Ii -111'\'1; 

NA ]7.T."!'. 1)--2"'" H.lr.-i- 19)2"". 19r.""1.i, .u,""", 

NA 100_(0010> 1i961.r.-> I" 9m ·J(03COS 0"'""';: Q;~~ 

NA "31% ">">m.; not~. nns U;&S"'. ~:~ 

:;:" Sl."~ "'''' 7.1"'i- ,m" V".,"*" 166.~ 

SA $6.16% ... "" .]:n.u% )n]]~ 9)1W";. ;:;.J;J,5~;' 

NA 19.Ii% IZ"",",- U21tJ.. n~ ::O~. ,.-
NA -t019S " »63% IS~. li!:.l-S J!Q:S, 

10.s~ , ... "'" 
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FIRST COMMUNITY COOPERATIVE 
BALANCE SHEET 

Non--Eal"lli"l Assrts 

V,rddAJsm 

Cash&: EqumIc!llS 

forcignOmcocy 

Liqu);1i1Y RCSCI'\'tS· O'f 

Otba Uqllidily Rt=YCS 

Other liq~ A$Sc1$ 

TOtal Liflll.l..c ..... 

Ace"""" R«rivabl~ 

In!ern! Rccc:iv;Ible 

NOits Rroc:Mble 

hyroll ~ Re«iv.lble 

Other ACQlQIlts Retti-'3bk 

R~ble loss Allow3t>cG 

fumirwc &: Equipmav: 

TOtaINnFi.u~..cum 

Orlr"AuttJ 

~ in LiQuicb:ioo 

OOlltllful A$Sc1$ 

T«<I1J>r..bl~Irt..cvm 

T",,,'.v(11l.£<U7IbJ~..buu 

NambtrorOlbcr ~n-itt Usus 

11-0«-97 

11.500 

, 
, 
, 

2.7:5:50321 

, 
, 

1l.«3JI1 

8.19).875 , 
4.623.381 

.3.811.021 

629.139 

18S.01l , 

, 
16.0l0.ssJ 

12.655 

:1 , 
16.!.~ 

,,-"" , 
, 
, 
, 
, 

5.275.187 

Il.4!6.IS9 

, 

, 
-.&.9SI.I6.& 

2.56O.J61 

, 

39,186.697 

1.191 

18.159 

11-Dtt-99 

31.000 

3.722-052 , 
, 
, 
, 
, 

13.08O.06S 

2$.489.81.( 

9JOO.IU , 
, 

".1IU6) 

, 
, 

! 
SJ,.1l},1l7 

"lo.iJ0..91l 

1,117 

!4,l!6 

11-Dft-OO 

, 
, 
, 
, 

, 
, 

15.15$.931 

, 
, 

.9.596.613 

6..&91.0]8 , 

, 

1a.S6lo3S~ , 

'" 

"~I ~.61~ 
leu!' 

, 
, , 
, 
, 

, 
)9.1...691 

, 

14.621.127 

, 

, 
306.319 

, 
, 
, 

, 
, 
, 

~61!..::19 

, 
193..10 

, 

, 
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FIRST COMMUNITY COOPERATIVE 
BALANCE SHEET 

LIABILITIES 

INTEREST BEARING LIABILITIES 

S, D "vngs epo$~ 

Regular Savings 

Term'Fixco.l Savings 

Youth Savings 

Special Savings 

Pledged Savings 

~".aICudi( 

External Otd;l. CFF (<- I Year) 

EXlemal Crroil. CFF (> 1 Yea,) 

External Credit_ Banks 

Olller EXlcmal Credit- External InstiluriOIl$ 

In!erBrancl\ loans 

TIWlI E:cum,,/ Cmlir 

Toral InruO' B"arlng Llllbilltfn 

No"- /lferu/ B tllring L b"l"' ia IIfIItS 

SIlon·TennAeeoUIl!5 Payablc«=30 Days) 

E~temal Credit Payments (<-30 Days) 

provisions (e.g. El11lloyee BenefilS) 

Accounting Discrepancy· Liabmties 

O~ Liabilities 

T",,,I M"'-I"re'estBe",i"rU"bill/i~< 

To/"I LI"billfies 

CAPITAL 

Sh"n Capi/al 

M.lld.3loryShares 

Volwnary Shares 

TtJtQl Mtmbu p'au ("mUll 

Tel I 'atlSl/o,)' apta 

A$Se1 Appreciation Ovcr Cosl 

Educ.arion & Social Reserves 

Monelary Rcso:rvcs 

Olher Reserves 

AcwunringDiscrcpancy' Capilal 

UDdisrribuled Net Income 

YTD NClincome (loss) 

T9IQ1 Tram;lm O",i,,,1 

1,,";I"t;OI'''/ Capital 

SLalutory &: Legal RcsCl"\lcs 

ReL3ined Earnings 

Olher Reserves 

DQnariollS 

Undisrributed Losses 

YTD Nelll!(()me (Loss) 

T 'JIa/ Inrt",~,jollal {""i,,,1 

Tola/ Cap;/al 

Tolal Liabililies and Capital 

.ll-Oec-97 

79,775,740 9(;,416.754 

36,109.464 63,237.571 

0 0 

0 0 

0 0 

0 500,000 

0 0 

0 0 

0 0 

0 0 , 500000 

0 0 

0 0 

0 0 

0 0 

9.%1.218 27.306,591 

<) 961 278 2780659} 

1%5,846.481 IS7,960.<)16 

94.223,784 122.819.340 

94928784 122819)41) 

0 0 

1.257.569 1.785,787 

300.000 350.000 

74.227 73,084 

0 0 

12,257.741 15.254.975 

0 0 

13890137 17 463 646 

6.252.624 6.110.493 

338.852 3.8S2.964 

0 

t..J91476 9961 457 

115.411l.497 150,246,643 

241,256.979 338.11)7,559 

31-Dtc_9'9 31-D~OO 31.D«_01 l..Jan-Ol 

116,76],794 138,681.324 162.987,368 171.355,794 198,312,500 

64,071394 92.472,665 ]01,)04,700 120,203,874 ]56,145.000 

0 1,151,474 5.223,289 1.553,443 37,575,000 

0 12,141,sn 13,593,440 52,450,784 23,547,000 

0 0 2,759,427 2,320,515 ],920,500 

0 0 0 0 0 

0 0 0 0 0 

9,980.718 27,138,186 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

9.9811718 nlJ8186 , , , 

7,462,688 17,473,938 2,530,159 24.298,301 0 

0 0 0 0 0 

0 4,888 229.158 256,262 0 

0 0 0 0 0 Ib.I 
26,050,641 24.649.368 63,451.714 41,016,369 41,350,000 

ll..1J.1.,.ill ~ ~ 71630932 473500011 

224.327,1;35 313,718.J65 357,879,315 419,515,342 464,850.000 

lilif 

150.970,800 184.309,622 228.261,445 270.323.315 295,000.000 

0 0 0 

/SI) 971) $1)1) (8431)9691 128261445 171)823315 295 1)0f) 1)0f) 

0 0 0 0 0 

2,520,561 1,620,504 1,316,968 1.331,234 16,700,000 

340.000 0 0 0 0 

171,853 0 0 0 0 

0 0 0 0 0 

l6,402,391 32,(4),086 22,924.890 21,778.829 0 

0 0 0 0 0 

1943480S 3] 663 590 14 281 8J8 23110063 /671)1)001) 

7,904,417 9,015.975 5,482.227 9.204.475 21,933,075 

0 0 

$.093,656 $,132.697 16,451,119 18,673,127 0 

0 0 

0 

0 36,516.225 

15 998 07] 17 /48 672 21,9H 346 27.87761J2 58 4S0 1)00 

186.40J.678 l3S.1!l,\l54 274.476.649 J21.811l.981l 371),ISO,000 

411l,730,913 548.840,319 632.)55,964 141.326.322 835.000,000 
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INC<»tE 

lNCOMEFROM LOANS 

I=~ ffoml.cwl$ 

DelU!qgaa Pcmhy hl!cesthiccmc tiOOI Lo:ms 

Co!:mmiDmffec:s lion! u-s 
11ISIImICe'~i>rLozm 

N LOAN TNCOME 

Ipr;omc from Liquid: ~ 

lnoome fromFim.,g,1 ~ 

iDrorDe fI'llnlNon-F"mm;W I~ 

IDOOIDefrOl:ll~ 

IIJ'.XIIIle frc>rn0lber SOIIJccs 

COSl'Si'EXP£NSES 

FtNANClAL COSTS 

laIC$ Expcme 011 SzrizIgs [)o:pos~ 

IIISQRDOC Praniu:Q IOf ~ 

TUes 011 IIlIefeSl P:liIS For ~ 

FiNUtCitll Qw - $6vinD ~ 

Fimnc:iJ1 Cost 011 &1a1I:II Clcdil 

FimncQl C=s oolDlcrbnrdl Lcms 

DMdeo:l Expense 011 Shms 

IIISUDDOI: Prt:rrRms IOf ~ 

TUesOlllmacst Paid b" Sl>;ucs 

Fuoanaalc.;,.,.~ 

IOIbcf rlOallCi:ol Cons 

TOTAL FINANCIAL COSTS 
CROSSMARClIV 

OnRlr.TJNG n'E OSES " 
'''''''''' 
""~, 

Mmcriag 

AdmilliI;rnDoD 

Dq)fecUDoa 

TOTAL OPERATING EJ(pE.'ISES 

I F'roYisioa b Risk Asset> 

NET INCOME FROM OPE/UTIO,""S 

OTHER INCOME/EXPENSE 

Prcvioa$}>Qiods ~~) 

Ex~iDcome{Nel) , THERI,'I M N£ 

I~Tu 

,I 

24,412.,693 n ........ , 
S.36t.I12 11.159,000 , , 

n17U6j -~ 
,."'-'" <4..807,000 , $$,000 , , 

, 
, "'.m 

"-"'-", 

7.~.006 123S&..q5 , , 
, , 

7.1n.~ 1!,.")J.4;J 

171.612 ".,.. , , 
0 , 
0 , 
, , 
, 0 

,I ,I 
766(16/1 JJ#11.17J 

lS.lIW.lCJ 31,906..l.(3 

6.S21.667 $.117.45 

2tlS.26J 391.9)0 

1t.42) J1.5SJ 

2.0}c.50) 27""'.19$ 

0 0 

'III JJ' l.1.l!l..l1l 
0 4.m.2JI 

, , 
, , , • , 0 

JI-Dtot-9t JJ-DK-OO 

,I ,I ,I ,I ,I 

39.J02.76S 62.5Il.9l1 "."'.'" ". .... m 11Q....~LOI" 

0 , . .,.", 

'4.nl,OOC ru<o.m n.421U29 19J7i .. CS1 , 0 

-'~ U..J2:!.Z57 nl.l.L.'17 '<m.m ':'»Mll 
4.169.215 3.OSS.I53 4.147.233 -osc,,7!S 5.711.1 ,...,., ).}q.O)( .. ,,-'" m.on 1.r02.5!..c , 109.09S 731.601 .. , ... na...."S:I , , , 
"'", r.9,7,o 99O.41S I.ffl.a'tt I~()OI! 

' • .97!.2S1 16,slS.r.! U.m.06; 12.01 .. 631 ~2'61 

4U.J.n "',,, IJIil.!n'; 

0 0 , 
U.99d.1U 17.001.]]0 J6JCl.OlO IJ.U;J$J ;.Qto1..~1 , , 

0 , , '62,.cm , , 17.000.00: 9.~OO: n.xoun , , 0 , , , , , 
0 0 11.()f'jJ.OO'J 9.0'"A.&Xl lZY.J!Jr. 

01 ,I 01 -=1 ~ 
U"UJ8 n«l1J~ JU.].:, 1J.llM!l !!.!!!.ill 
..s.4Jo.OSO 75JIS.SC $I.,.I.)O.S:I s:.ss....m ... "' .... 
10.93Q..116 19..$-43.1:'0 Ji.7~ ... n 1S,.jZl.0$1 "..,.'" 

491.1&1 IJ6I..l'S 1.0¢!61 l.$6(.nJ ,-"""" 
1).027 ,.." 21.411S <S" ~OOJ 

4.$2$.7~ 6.610 • ..01 6o.3!l.-469 UJ0.91S 1:l.00l.0Cl:: 

0 0 0 1.9"'..u!io 

lL."1 1j l1 'U1IH n/~Jj' 1:U2lUJ J.JAI..$J' 

$.$so.~ 0 6.;~~ 12.)$Z.$.~ 1~~C01I .. :J.'11 ••• 01 

, , , , 
0 , 0 0 

• , , , • , , 
. :n.r.u:t 
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N' 0.00''' 0.00'1 0.00" 0.00% '.00% 000% 
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MAKILALA MULTI-PURPOSE COOPERATIVE 
BALANCE SHEET 

31-D«-97 

INwti><:rofCrcdit Union$ ill ~ Re;«! d 
A", .. 
EuIll"'lAsstts 

l,ouuro.lfe",b.tn 

Sb::>nTcnn{<-t y=> 2.209.691 

Mmium-Term(l-3 Yc:m) , 
locg..Tmn(> J Yars) , 
O\ber SpeWI Lcwzs , 
loan l.o$$ AIIow3Dcc$ , 
Tqt.INrrw.,1I$ 12119697 

Lipit/rn'H$l"'nw 

N. R ..t iU 'n, ~." •. 'w ~.~ 
~Iy Rcsen"eS - CfF , 
0Ibcr Liquidiry Rescnu , 
SIr:>n·TcnnC'FF Ocpcosil$ , 
Shan. Term BlInk [)qIo$itt , 
SJut·TCIl'II~an;1~ , 
0Ibcr Liquid la\"C$!InaII$ I , 
0Ibcr Liquid )II'um=tt 2 , 
0Ibcr t.iqu>4lll\ul!D:DtS J , 
T(ltd N" .... RqrJflleli L4IIU 1..-..._ • 
R<tKIJc:td Uqlli4l,,_,IdS 

lJquidil)' Rtser'<CS , 
Short· Term [)qIo$its ill Reg:nb:u:d Fin IlI$rirutions , 
ST G<n'tmmCIlI or RcgublCd Scouirics :aI'ld , 
TDlal Rtgllilllu U'lllill,",~"u_ • 
Liq~id 1",'csllTC:l!5 AIlt>w.aD«$ , 
TtH.J Liq"jtll"UI"'U,," • 
Fifla~jal/~._ 

N"".R«uJ.,ud FilWrcj'" t~tNJ 

Sh3tcs. LeagudAflilQOOII , 
long-TamCFF [)qlosit , 
long·TmnB~ ()cp:)s;ts , 
long-Term Se=itiez. &: l"'O::;l!n:DlS , 
Other Fi:wlcA1 IIMStm:nts I 

Olbcr Fin:I1>1;ull"'·c:s~ 2 , 
0Ibc:r Fin;onc:i31lnv($llntll:lS 3 

TDlIlI N""_R~~tJu~4 rUf. ... n"lllI,,~~,.lS • 
Rqullllt4 Fillnlcilli 1""11"~1II:J 

s.'wc:s ill Fin3~1 lnslirutions 

Long-Tam [Xposi3 ill Rcgu~<ed Fin.la:stirutioas 

L T Go= 01" !l:q;,:bled &a.trili<:s ao:I 

In!aBnocb lrr.tstrn:lltS 

TOtIll Rq:tJI1WI Fi"4Mjlli 1"'~$IJII6M$ , 
Fi~DCi>II","C:Snr.:ms Al\oo.= 

TOI.' F;".,,";1li '''!O!'''m • 
Nffft-Fill.ndll1lJn'Qb<nt4 V...., 20-1.01-' 

Non-Fi~II"'"CSlIDeIIIS~es 

T",1li , .... ""_Fi" ... dll' 1 ..... S""!>!Q ]fUDI.I 

T",IlIEIImi"t:.-tnm ~41J.711 

AddilooW L.o3DFonfolio lDiO<"ll12l1oa. 

DdillQlIC>lCy Ebsc;I 011 OJtmndi", B;obn<;c oflom? P>,_ 
Dtlinq_"'Y 

1 TO 12 Y.oatlls I , 
IMorcl"ba!ll2 Mon!!» I 
TOIoJ BII'.ftu OfDril",,,ulU t-Itl , 
lo3ns 10 Mcrrbm IGross) 1.2(1\1.69; 

ACCIImI!J1N o...rgc-Offs {HislOriQl) , 
Rmr>·ery of loJftS Ourgo:l-Ofr (Hisoonc:lI} 

JI·D«-Sla 

d 
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,I 

u~~.nl 

, 
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MAKlLALA MULTI-PURPOSE COOPERATIVE 
BALANCE SHEET 

No .... Earlling Assets 31.0tc_97 

L' 'dlf, ,quI "'" Cash & Equivalems 

Curren! ACCOW'ltl (CIlecJ;ingj 

Foreign Currcney 

l.iquidity Reserves. CFF 

Other Liquidity Rcsaves 

Other Liquid AsselS 

T(#~I Llguil! Ass"'J 

Accoun/J R"u,,,,, < 

O<b." 
Interest Receivable 

NoteS Receivable 

Payroll Deductions Receivable 

Other AcoounlS Receivable 

Receivable Loss Allow311CeS 

FiudA.ssns 

,-"" 
Buildin£<; (Cost) 

Leasehold ImpI'ovemems 

fumiwc& Equipmenl 

Ao»urulal<:(\ Oo:preeiarion • Buildings 

Atcum Depreeiarion· Leasehold !~ov. 

AcCllltl ()q)rcci.rion. Fumirure& Equip_ 

To/III No FiVIL AUr/]" 

0' , ler Agels 

Assets in LiqumriO}n 

Organization ExpenSes 

Prepaid Expenses 

Oilier ~rare;j AsSetS 

Accumular(d Am::Irmation 

To/al Othrr As@ .. !Je/S 

Doo.IbtfU1 Assets 

A=uf1tingDiscr~ncy· Assets 

Other Problem AsSdS 

Problem AssdS Allowances 

To/III PrAA1rm "lIdf 

To/Ill N"".Ellminc Ass(ts 

Total Assm 

N .. m~rOrCU Mtmbers 

Mro 

Women 

Gender OOt Reponed 

Tala/ Number O(M~mbr,. 

Number "rOIlier Scrvic~ UStrs 

Youth 

Third p~rties 

TO/Ill Number ~(Ollra ell &,...,iu llst~ 

Tot.ol Number OFMembcn &. Olher CU Scnlu 

87,811 

64,78] 

0 

0 

0 

0 

152593 

0 

0 

0 

0 

891,008 

0 

350,950 

194.547 

0 

306,917 

0 

0 

·151.062 

7014/1 

28.600 

0 

21,412 

0 

0 

~ 

40.250 

0 

0 

0 

4,254.986 

0 

0 

m 
m 

, 
m 

31-D~c-?8 

23,3$4 

89.696 

0 

0 

0 

0 

1130$0 

0 

0 

0 

0 

911.464 

0 

350;950 

194,541 

0 

312,242 

0 

0 

·217.816 

639923 

28,600 

0 

25.112 

0 

0 

ll.J.!.1. 

40.250 

0 

0 

0 

1!ldl!l. 
1.758.399 

3,867.722 

0 

0 

m 
27J 

, 
m 

12,655 

46.525 

0 

0 

0 

0 

~ 

0 

0 

0 

0 

574,835 

0 

350,950 

194.547 

1.328 

322,206 

0 

0 

·286.271 

$827M 

28.600 

0 

6.205 

0 

0 

!MPl. 

40.2S0 

0 

0 

0 

tilJ.!!. 
1,291,330 

3.364,715 

0 

0 

266 

266 

, 
'" 

ll-Dec-oo 

9<J.667 

3,228 

0 

0 

0 

0 

2l..lli 

0 

23,972 

0 

0 

411,315 

0 

350,950 

194,547 

1,327 

329.572 

0 

0 

.J41.6D 

534 763 

28.600 

0 

12.412 

0 

0 

il.J!.J.1 

150.846 

0 

0 

0 

/Sa 846 

],255,803 

3,344.638 

'" 
'" 

0 

'" 

1,291 

L1J1 
1.500 

31-Dec-Ol 

13,%5 

33,150 

0 

0 

0 

0 

107115 

0 

0 

0 

0 

49,652 

0 

350,950 

194,547 

].)27 

356,127 

0 

0 

·333.756 

5JrI/9$ 

28,600 

0 

12,4]2 

0 

0 

il.J!.J.1 

4l.350 

0 

0 

0 

~ 

758.324 

4.183.053 

'" 
'66 

0 

'"' 
2.928 

b21l. 

3.nS 

182,999 

36,251 

0 

0 

0 

0 

219256 

0 

0 

0 

0 

45,296 

0 

11),374 

194.547 

1,327 

37!1.OS0 

0 

O. 

.402,353 

283440 

28.600 

0 

12.412 

231.,09 

0 

272 J21 

77.4S0 

0 

0 

0 

2.1.dlP. 
397.763 

13.628,456 

m 

'" 0 

'" 
3.736 

"2 
1.J..l1. 
4,623 

95,136 

47,6Q? 

0 

0 

0 

0 

14].745 

0 

67,618 

0 

0 

32,830 

0 

100,950 

194,547 

1,327 

456,978 

·141).481 

.1.327 

·276.343 

JJS64S 

0 

0 

12.412 

0 

0 

lM!2 

6,350 

0 

0 

0 

2.liJ!. 
597,600 

7,561.285 

0 

"0 

0 

'" 
4.160 

t.ill 
4,610 

... 

"''' 



MAKlLALA MUL TI·PURPOSE COOPERATIVE 
BALANCE SHEET 

LlABILmES 

INTEREST BURL"IiG UABIUTIES 

s.mllpD~pt1$its 

R~rSavings 

T",,,r Spilla D!t»M 
Exter"",, Crdir 

Ex=lCm1iI-Cl'F(<:", YC3I) 

EX!cm;lICro:!iI-CFF(> I Yell) 

InlaSI'2Dcb Lozns 

T9!Qf et1".wI Ctydir 

T#llttpyt B(4n'", li!b!litig 

.. ,vO"·lnrr~ B~ LUbilitin 

AOOlWlring Disacp,3llCY -LUbilitks 

Othet Lm;,iliries 

T,,".1 N __ /"u'!<!&""Ift Utlbfling 

r",IIlU.J>ilitia 

T",,,'·'f!"'brr :a""" C4pit,,1 

•• [raMi/MY Cepit'" 

.iiI 

Jiill 

.111 

Iii 

A$$ct Appremtioa 0>-.:1' Cost 

" .. ," """"" 

YTO Na Income(los:s) 

[",Ill TI'tln1ilmCttrHta 

ltUliIUli" .. r Cqir41 

St:lNIOfy& l.cg;lJ Rcscm:s 

Retained Ea",,~ 

0Ihef Reser.'($ 

Oon.arions 

YTD Net tncome(Loss) 

TOfal'",riruril1ftll Q:pitd 

r",,,ICtfJpifi2l 

Total Li:lbilit;d aDd Capilal 

2-'.919 , 

o , 
1.121.500 

o 

159.669 , 
27."94 

\J66.Sll 

'69 

138.210 

207.959 

92.m 

25.67) 

170.501 

19r.S 

S3:;.I~G , 

1.009.481 

, 

1.1 51.52S 

lO.$$2 

IIJ,005 

o 
112.Si).l; 

o 

93.012 , 
, 

10L6~) 

19.5IJ 

m.621 , 

$SS.11I , 
, 

1.12~.2l0 

US.1l9 

, 
IS~ 

, 
231.$43 

11».085 

o 
1~.9H 

o 

J.l6.I.11S 

11·Dft.(JO JI-Dtc-OI 

319.1~ 

11s..~ 

, 
I~ 

, 
c , 

, 

"12.m 29.I-A;; , , 
, 

21.135 InJ]J 

ISI.W1 

o , 
I02.9-4S US} 

~19 



MAKILALA MULTI-PURPOSE COOPERATIVE 
Income Statement 

31-Ik~·91 

INllIrix:rofCrcdi! Unions in this Repon 

INCOME 

INCOME FROM LOANS 

l~=t Income fi"om Loans 

DclinqUCDt Penally In\el'tSt 11lC(I1!le from l.Qans 

CozmnissionsIFees from Loans 

[nsw:ance Premium; for Loans 

NETt ANINCOM 

Income from Liquid Investments 

In«lme flom Fillanci~llnvtstmellIs 

lncom: fromNon-Fill3nciall nvestmel'llS 

Income from GlanlS 

Income from Other Sources 

COSTSIEXPENSES 

FlNANCIAL COSTS 

intcrt:S1 Expense On Savings Deposits 

Insurance Premium; for Savings 

T3xes <m [n«:rest Paid For Savings 

Finunclol Om - Savings Depo,-ils 

Fill30cial Cost on Extcrt\3J 00:1;1 

Financial Costs on Intabranch Leans 

Divideod. Exp-eIlS(: on Soares 

Insurance PremilUll!l (Of Shares 

Taxes on Inlcrest Paid for Shafes 

Fillallrial COSI. SJ,(lJW 

IOther Financial Costs 

toTAL FINANQAL COITS 

GROSS MARGIN 

OPERATING EXPENSES 

PcrsOlUlei 

Go"erna~ 

Marketing 

AdminisD"aDon 

Depreciation 

TOTAl.OPEJUTIN EXl'EN. E 

IProvision for Risk Asset$ 

NET lNCOME FROM OPERAT1QNS 

OTHER INCOME 1 EXPENSE 

Previous periods adjusrmefllS (Net) 

Exu30rdin'lfY income (Nel) 

TOTAfJilHER lNCOM£lEXPEN E 

IncomcTax 

Net IntOmdLoss 

d 

502,011 

0 

159,235 

0 

661 )06 

0 

0 

52.332 

0 

0 

71J,6J8 

0 

0 

0 

0 

95,108 

0 

0 

0 

0 

0 

5,9so1 

101058 

612,580 

L90.7JS 

127.195 

1.330 

155.015 

0 

4U275 

1 01 

138.305 

0 

69,654 

§2,MJ. 

0 

207,959 

31-D(c-98 31-0ec-99 

550.734 69S.I07 

0 70,258 

177,329 80,019 

0 0 

718063 848384 

0 0 

-5.641 1,005 

0 24,784 

0 0 

0 0 

721,422 874,173 

9,077 7,181 

0 0 

0 0 

9,077 7,/81 

52.117 70,291 

0 0 

0 0 

0 0 

0 0 

0 

41,2481 77.69<11 

/08501 1$$ 161 

613,nO 719.011 

218.104 232,662 

13$,69$ 128.103 

1,648 2.964 

133.301 208.423 

0 0 

J91 7$1 $72,152 

S),S4Jj 6.8131 

68,328 140,046 

0 0 

54.475 91.817 

1M.ll. '!.Llli 
0 0 

n2,s03 ZJl,863 

"'. 

31-D«-00 31.De<:-OI 

'\ 

678,460 962.761 2.130,840 1.393,412 

0 0 0 0 

153,224 333,588 513,789 0 

0 0 0 0 

8JJ 6(14 J 296 )49 1644629 },)934/2 

1,674 "9 4,445 34,696 

0 0 0 0 

18.475 51,380 43.546 29,720 

0 0 0 0 

0 0 0 0 

851,833 l.348".658 2,692,610 1,451.818 

18.113 68.193 161,978 204,982 

0 0 0 0 

0 0 0 0 

18J33 68,193 /6/,978 1(;4,982 

72,472 51,536 42.796 0 6J1 

0 0 0 0 

0 IOS.6OS 90,000 116.607 

0 0 0 0 

0 0 0 0 1..1 
0 j{)j,6f)j 9(;.()(){) fl6,607 

01 01 01 01 

!!l.2!1l 12$ 3).1 ?,U7U 311 $89 

761.218 1.123_324 2.391.846 1.136.239 

273.769 433,019 430.610 400.000 

103.102 1I7.ll3 106.611 75.000 

2,775 S.527 15.364 10.000 

178,2S2 226.787 92.3/0 P5.613 

0 42,123 18.169 40M8 

H78,}8 824$7'} 6631U 700641 

7s,s481 48.0001 51.3001 50,0001 

127,482 250,745 1_683,412 385.598 

0 0 0 0 

29,774 14,474 24.790 0 

l2.:1.li. 14474 ll,Z2!l. , 
0 0 0 0 

157,256 265,219 1.708.212 385,598 

bJ 
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STA. CATALINA MULTI-PURPOSE COOPERATIVE 
P-E-A-R-L-S RATIOS 
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STA. CATALINA MULTI-PURPOSE COOPERATIVE 
BALANCE SHEET 

LHnstDMe"'NI'$ 

ShottTenn«-1 YQl") 

Medium. Tcnn(1-l Yo::m) 

Loug.Tenn(> 3 Years) 

Qdle:rSpec:i:lltoall$ 

loaD Loss Anowantes 

Tot~INn l.emt.< 

N_R-ufllted Uqull'",mmtlln 

Liquidity Resene$ • CFf 

0tbcI" Liquidity Resaves 

ShQn.T=CFl'~its 

Shon-Tam Bank Deposits 

Shon. Tam Sccwili<$ and hrv<:s1mellIS 

Ollla Liquid hlVe$1II'ltn1$ I 

Olber L.;quid Inv=1S 2 

OTJ>cr Liquid 11IYt:StmenlS 3 

Toul ND".RegllllltN. UqlllJ InvestmentS 

RttuJldtd Liquid In'H:smttnt$ 

Liquid;!)' Resavc:s 

Short. Term DqmilS in Rcgni3ted Fin.lnsrilUbons 

ST Government or Regulat«l Scwriri<:s and 

TOIIll Rq,,/aud Liquil'"Uj/menn 

LiquidlnvCS!mO:lll$ A1lowm«:S 

'9"" LiqUId b .. ,tg",enn 

Fin,mcfllllwustm#;1rIS 

N(J1t.Rtg""zI~d FIIIQnciQllnl>fftmtnts 

Shares· LcagudAffilr.nion 

Long·TamCfF DepoSil 

J.,Qng. Term Bank Deposits 

J.,Qng. Term Securities .& Investm:nts 

0!bcJ Financiallnv.,;lnIC:FIts I 

Olbcr Financiallnv.,;rments 2 

Olba Fi!l3nciallnv";EmeQts 3 

R~ft"lllId FlnQnciQlln~~Slm~"n 

Shares ill Financialln:;titurions 

J.,Qng. Tem /)qlosil$ in R~aled Fin.lostituUom 

L T GOVcmm;n1 or Regulato;l Securities and 

lnlerSrancb 1nvc:slTneruS 

TIIIIlI R~gulQud Fjllllncillllll~n",ttI'ts 

Financiallnvc:stmerlts AIlowaDC<$ 

Tl)fal Financial l"'mm~"a 

Various 

Non· Financial IlIVeslml:Tlts Allowa= 

TWal N9"'Fi"lIm:;lIllnvnlm~na 

TOIII/ Etm'lng Assns 

Addilona! Loaa Port(olio Informal ion 

Oetinquen<:y Based on OulSl3nding B~lance Qfloan? 

Ddinqm.ncr 

Paymenl 

31-lnc·97 

0 

5,6610561 

0 

0 

-419.728 

U1.LJl1. 

0 

0 

0 

0 

0 

0 , 
0 

0 

0 

0 

0 

0 

0 , 

43S.715 , 
0 

0 , 
0 

0 

n5,715 

0 

0 

, 
0 

0 

0 

IJ5715 

5,287,331 

5 UUJJ 

10,~,879 

Paymelll 

r, TO 12 Months I "J 
More Thn 12 Moml.s 0 

T«III 811illllU OfDdlnquml LlIlltlS , 
Loans It! MCfTtlers (GlOSS) 5.66U61 

ACCW1~laled Charge·Om (Historical) 0 

Recovery of Loans Charged·Qff(HiswriC;tl) 0 

0 

6,062,9&4 

0 

0 

-498,992 

5.593992 

750.000 

0 

0 

0 

0 

0 

0 

0 

750,000 

0 

0 

0 

0 

0 

452,532 , 
0 

0 

0 , 
0 

~51.5n 

0 , 
0 

0 

0 , 
~5Z.5n 

5,682.883 

56&286J 

1l.479,407 

-;r 
01 , 

6.062.984 

0 

0 

0 

6,01),0,,6 

0 

0 

0 

601Jfl36 

804,465 

0 

0 

0 

0 

0 

0 

0 

~04.(6j 

0 

0 

0 

0 

0 

401.372 

0 

0 

0 

0 

0 

0 

, 
0 

0 

0 

0 

0 

IfJIJ71 

8.5)),638 

8.5J363& 

15,7SZ's1I 

2.869,3721 

1.657,6]31 

~ 526 99$ 

6.01J.036 

0 , 

Balance 

31-D«-oo 

,I 

4,469,851 

376,)50 

0 

4,'>94,304 

-260,840 

8979165 

0 

0 

0 

J4S,nS 

11,800 

0 , 
, 

1$7,128 

0 , 
0 

0 

0 

0 , 
0 , 
0 , 
, 
o 

, 
, 
, 
, 
0 , , 

, 
9,136.593 

409.9661 

512,630 

9]] 596 

9,240.305 

0 

0 

B3lane~ 

3.006,748 

5:>1,829 

0 

0 

.425,354 

8113 nJ 

37,126 

0 

0 

0 

0 

0 , 
, 

17,126 

2,038 

0 , 
2,038 , 

25.202 , , 
, 
, , 
, 

15,]01 

, 
0 

, 
1,099.810 

J,0,)9,8J() , 
J4]5.o1] 

4,087,469 

10&7169 

13.364,868 

536,3851 

276,7271 

8JJ 112 

8.538.577 

79.418 

1.431 

19~53.678 

416,208 

0 

0 

.540,794 

!.2.!l2.92l 

Balance 

0 

0 

0 

0 

0 

0 , 
0 

0 

5,292,089 

0 

0 

5,292,089 

0 

25,202 

0 

0 

0 , 
0 

0 

15,102 

0 , 
0 

1.007,814 

l,()()7,8U 

0 

1,OJJ.o16 

4,$17,423 

~,5174]l 

30,671,620 

961.929 

142,126 

1 fOol OJJ 

20.369.886 

79.418 

1.594 

d 

0 

0 

0 

15,233,945 

·325,000 

14908'145 

SSS,SS6 

0 

0 

0 

0 

0 , , 
555,J56 

1,111.111 , 
0 

1,111,111 

0 

50,000 

0 

0 , 
, 
0 , 

50,000 

0 

0 

, 
2,000,000 

l/)()(},OOfJ , 
105()OOO 

3,000,000 

J OOOO()(J 

21,615,612 

500,0001 

150,0001 

650()()o 

15,233.945 

159,418 

18.603 



STA. CATALINA MULTI-PURPOSE COOPERATIVE 
Iii BALANCE SHEET 

... 
""'" DsbAEquMbrIs 625.517 .,.", 'l'30.269 6-IS.~ ~B."'S I . .c.ss-,~: »:l..00,l 

CurremAeetIWIIS{C'bec1.ini!) 1,028.965 1,000.101 6JO.:;CS 0 0 , , 
ForeignCurmxy 0 0 0 0 , , , 
Liquidity Rescn-es· CFF 0 0 0 0 0 , 0 

0Iber Liquidily R~ 0 0 0 0 0 , , 
Otber Liquid. A$$et$ 0 0 0 0 0 , , 
TMlIllig"id A.sfm 16~111 16«1.161 I...l1!l.!E. US," ~JJA;C U.Ufi!.l ~ ,,- UnH ~ A nnR bl 

Dd>~ 1."12.000 ".$43.7"2 1..1!2.916 0 0 0 

Imeresl Recdv.lble 0 0 0 0 0 , , 
Notes R=MbJe 0 0 0 0 0 , 0 

P:aymll Dcdaalom R«:cMI:>le 0 0 0 0 0 0 0 

O\ba At:oxmts RettMbk 167.246 .:9.7'" 21).1$2 ",00 1S-1) 7UY: ~C~ 

Recdv.lbJc Loss AIlowuIce 0 0 0 0 , 0 
. 

lull Fi:<~4Nsm 

u.l 115.247 ;;S..2 .. 7 115..2'" 0 0 

Buildings(Cost) ·US1..5IS ".67))02 ".931.!U9 0 0 

l.eIseOOId itq:lC'O,"CTII:DI$ 0 0 0 0 

•• FWlIiture &. Eqllipm:a; 1.996.039 9.019JS~ ".$Sl.W JB.30' 6~.0$5 ""-m .... "" 
ACCIImlbtcd DcprcWDoa - Smldmp 0 0 0 , 
Accum Dcprctiatiol!·l..asdm:I t"l'<C", 0 , 
Acrum DcprcWtion • f'urciture &. Equip. .1.J~S -S.)IS300 .1.262.610 .139.229 .1.&5.0:?\) .;S~."'~ .!}L~ 

T.""I Nn Fi:o:d A<f'1! '-00651' 6,1i./fJ06 ~ /llI·IlJ lU.£;Z 5U(lU J.J~~ .. ~ • .u ... 
OtA~,As:Im 

Assas ;" LiqIli&6olI 0 0 , 
Orpllintio:l Expcascs n.rm .al.59S $;..)1.1 ~c....-..: 

f'rqIaid E~pcnscs 20.916 39.46' S7.SIO '" I:"'''i~ 9~.-:-!6 cCtl.~~ .i Other ~r=cd~ 691.16-4 7.!1."SS 961.92.5 0 0 

Ata1/nlbLtd ~riorI 0 0 

TOIdOt""· .. ,Vf'f 71J OJ# 7&4 911 1 ()!fJ7Jl ll.!11. 16,nl ,,;m ""'" Pr~I",As>m 

lid -.,""'" 0 0 , 
Accoonring. Disacpaxy • As$CI$ 0 , , 
Otbc:r Problem A= 0 

Problem As$CI$ All')'I""311CCS 0 0 

TOlltl Probt{'" Anm , , , , , ! ... TOItdNo".E""i"~MsM 11.953.63-4 IMH.17S 13.106.301 "'..., 1.16&..SJ5 :"""':"1"1 1.Ir.'.!,J;S 

TOial Asst1s U.91l.S13 " .... '" l!..9$U1! lo.036,.a..~ 10'.4(lJ )!..i+LC4! !!..~u....., 

NgmW OfCU M~mbt-I'S 

Mm 0 ", '" ;1" 

•• W_ i'3 1.1~ I':-IS ~ .. H" 
GtndaIlOlR~o:d 0 " , 
TOI"t .... ~"'M'O( . .., .... o/n , , , !.ill ,..., ,..,. l.lll 
Numb«orOtbu~rvK~ URn 

iii. lyW" 
: Third Pmie$ :1 :1 :1 :1 ';:1 ~I 1 .. ~l:1 
Tout {V.".<I>"" ,( 0I1r .. , eli &me.- U¥"I , , , , ... on l.!.i! 
Total N~ror"'rmbt~ &. Otbc1" CU ~n;cr • • IJI9 . ... '-"" ''''' 

•• 

iill 
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STA. CATALINA MULTI-PURPOSE COOPERATIVE 
BALANCE SHEET 

LIABILITIES 

INTEREST BEARING LIABILITIES 

s.. 1I1gs Dt!p(}si~ 

Regular Savi~ 

Term'Fixcd Savi"l$ 

Youth SavillgS 

Special Savings 

Pledged Savings 

T%/ S""llIgsD"'p!?1iQ 

E. tzle Ii: :rtern ,," 
ExtemalCredit _ CfF «s I Year) 

ExtcmalCredi! - CFF (:> 1 Year) 

Ex!anal Credit - Banks 

Other E.uerna! Credit. Extemallnsrirutions 

InterBrallCh Loons 

Total £.'(/",1<,,/ Crd" 

TOlal '"/ut.,B,,orinr U,:bi/it/tJ 

NQ'I-Jnttns/ Bearing Liobilitia 

Shon·Tenn ACCOW\lS Payable (<:"30 Days) 

External Credit Payments «-30 Oa)l5) 

Provisions (e.g EJl1l1oyce Bcnc~lS) 

Accounring Discrepant)' - liabiliries 

Other Liabiliries 

T9I"l Nf!n_l",~ ... g B~t1l'inr Llahllltl~< 

To/"l Ll"hllltl~s 

CAPITAL 

Sl.a" Capital 

Mandatory Shares 

Voluntal}' Shares 

To/ .. / Mtmb~rSI .. ut Ct1/J/t"f 

T,,,,,.,.,ory C"piral 

As.s~ AI'P,eciatiQn Over Cost 

Educanon & Social Reserves 

MonC1ary Reserves 

Other Reserves 

Ae(QWlrin& Oi$e.t:paney. Capital 

UndisfTibuled N~ l!lCOme 

YTO NCllllC(lme (loss) 

T ottll Trtm.irory C"eira! 

IC '4/ I15m""O"tl "p" 
Smllltol)' & Legal Reserves 

Retained Earnings 

Other Reserves 

Oon;ltiollS 

Ulldisrribulcd Losses 

YTONellllCOme(Loss) 

Tor .. 1 brstiruri""QI Cael/ .. , 

Taraf Ctlpiral 

TOlal Liabilities aad C~pil:al 

31-Dec-91 

2,237,S37 

0 

0 

0 

0 

1237537 

9,278,935 

0 

1.870,180 

0 

0 

11 U9 JJ$ 

JJ 386.652 

2,295527 

0 

162,786 

0 

773,502 

3 1J1 81J 

16.618.467 

4,399.105 

/ J99 10j 

0 

36.733 

3SS.SI1 

69.989 

0 

200.237 

0 

66.1' 77(J 

·121.265 

0 

129.233 

1.221.203 

0 

0 

/ 1J.'l /7/ 

6,300,046 

22,918.513 

31.Dec.9$ 

2,088,744 

0 

0 

0 

0 

2088 744 

11,547,921 

0 

1,869.654 

0 

0 

JJ 417575 

15 $06 J/9 

2,520,107 

0 

45.221 

0 

918.&12 

3/84 (.If) 

18,990.459 

4.302,)64 

0 

4 J01 1U 

0 

0 

1.278.220 

0 

0 

0 

0 

1 27822(J 

-20.793 

0 

129,232 

1.227.203 

0 

0 

I )Jj 642 

25,9%.685 

---_.-

2,]27,504 

0 

0 

0 

0 

21'Z75fJ4 

9.987,334 

0 

4,078,139 

0 

0 

14065473 

16/91 977 

3;642,209 

0 

14,305 

0 

1,119,6S4 

-1776/68 

20,969.145 

4.493.192 

0 

4 49J 191 

0 

0 

1.219.204 

0 

0 

541.490 

0 

1 760694 

.16,910 

0 

495,509 

!.257,182 

0 

0 

1 7Jj 731 

7,989,667 

18,958.812 

JI-Dec-OO 

3.078,461 

0 

0 

0 

0 

J 078461 

34,725 

627,000 

0 

0 

0 

15.966 

0 

0 

0 

83,487 

99453 

3.839,639 

5.826.192 

S 816192 

0 

4,]]7 

0 

217.166 

0 

26,281 

0 

217 564 

123,043 

0 

0 

0 

0 

0 

]13 OJ) 

6.196.799 

31-DtC_Ol l-JaD-03 

2,183,805 7,013.611 3.388,889 

2,428,)1)7 8,065,121 4,222,222 

213,248 370,171 1,IIl,HI 

1,861.023 5.813.841 2,777,778 

0 0 0 

6686,383 21262750 12000000 

231,000 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

19,470 0 130,954 

)07,110 637.650 0 

0 0 0 

0 0 0 

0 0 1.702,396 

3265&0 637650 / aH 3jO 

7.243,%3 21,900,400 13.333,350 

6,853.881 8,042,)20 6,900.000 

0 

6851881 8 IN2320 6900 (JQO 

0 0 0 

2.739 10,787 1,000,000 

0 19,332 0 

246.097 587,]59 0 

0 0 0 

118,352 0 0 

0 0 0 

)67188 6f7378 , (JO(J(JQf) 

121.247 ]48,496 145.952 

0 0 0 

29,588 366.276 0 

0 0 0 

·92.464 0 0 

0 1,889,692 854,048 

M.d1J. 2 4(JJ 464 1 fJOOOO(J 

7,285,440 1l,064.162 8,900.000 

14.52»,403 32,964.562 n,731.J50 

.... 



STA. CATALINA MULTI-PURPOSE COOPERATIVE 
.. Income Statement 

- 31-0«-" 

d 
INCOME 

INCo.'oIE FROM LOANS 

l=est iOCOOlC from l.I:=5 0 52t.6$1 767 .. 532 ISI~_-'O:! l.l);l~r. 3.14.5;;. .u~ 

Ddinqucut PcmilY \P\C'I:$llDc:om:: from Loam 0 211JOS 272.912 0 199.!61 J3S.950' 0 

ComnissionsfFces from U»ns 0 0 0 57.359 1S39.9>:1I 1.0:'6.005 , 
lasuraooc Prm-iums lOr Loam 0 0 0 0 , , , 
NeTlOANlNCO.WE , l3"J9 J#UJU lzH9 761 lJu~n ~c_~, tl~H$ 

lac:om: from Liquid InYestIn:DIS .. 0 17.!.:9 7).901 , 
'" ",-.w;3 :::QIU 

lnoomc from FiD3DCi;1 TIM:S_ 0 '" 0 0 n'.9!2 , .HQ..6'l 

Income fromNon-Financi:a111MSlml:lll$ 0 410.191 ~20.61'9 0 107.$$9 II!.UM Ul.i~-l' 

IDCOmC from Gr:1l11S 0 0 0 0 , , , 
lnoomc from Olbcr Soattt:s 0 9.001:.059 lo.J'6...~5 0 , ;.s.:n~ , 
G~ItJ€_t 10.111.')9.1 11.911.369 1.$99.761 !. .. ~7G) <=.'" ..... "'" 
C()STSIE..XP£NSES 

FlNANClAL COSTS 

iIIl IlI1ac;IExpemeOll~[)q>:Iosits """ 72.909 1.&'.927 237.111 6..'4.1l1 ~;I 

tllSUr.llltC Pt~ lOr ~iDg5 0 0 .; 

Taxes on InlmSt P~id Fcc SaYitlgs 0 0 

FiNvtr;ial Cos, .. S:n~/IgS lXpo$'JS 0 .. ," 7!.'X19 /JI.'Jll ::.J'Ull ~.In U!.5:"; -Fill3llCiil IA$I on E:.tam.1 CrcdU l.121.iGol 1.209.430 loom 72.!.<.!; Jl5): 

Fi!WICW Costs 01> IDlabrT.:dllem$ 0 0 

DMdcnl Expense 011 S~ 0 17".(0);; z.;.s...;..a.: ~:ILU~ 

Inrur;u>CC Prcniwm lOr ~ 0 0 , 
Taxcsoa 11IICfCS1 hid lOr Slwcs 0 , 

IIiiI Ft""M'1QJ COSI .. SJ:arrs 0 0 , 0 OJ.lff.} :'<.#~ ~'U.!'';i 

IOther Fifl3nNl Costs 01 01 01 o! 01 (~ ~ 
TOTAL FINANCIAL COSTS , L1!!..ill L.m.ill Jill" U196S ".~N' U$lI:I 

GROSS MARGIN .. "'.., tG.6Z9.GlO 1.!a1.s6: 1.9J6.1J.. ).9.)!-'<:"..$ .ul .... ~ .. , OP£RATI:>.:G E.'l:P£l'o-SES 

p~, 0 355U.S l.972.SOI 37!.9sol 6:'O..O:S ~'I L~:r; 

Go"tmaDtt 0 3S$.$0 m.'H ,'-"" 1)5·:00 It.~.:~ 

Mmeting 109.2SO .0.2'9 , "Dl~ ]..I:~ ~@ .. Adminutr.uiQn ".79H:S 5.69-1.1SOS 6:s.16~1 9!!_",<:<! l.=u5P. 1 . .f~·~H 

DcpreWtlon ,I 7S.6':"~ I"~."~ lc-;.'.Eci.:l 

TOTAl. OPERATIN<; EXP£,VSES • I,U!.JH 1~()nJ$' I (107 III 
I 'ill" "J~ :ll :"X~U 

IJ>rovisio.~ 1i:>r Risk Assets ~9.16-1 ~o.~1 :S.f.I6S1 201S,-:1 1":1-.1:;( !~<:",I 
NET INCOME FROM OPERATIO.'S rJ3S "'1.490 :en $. ..... ~, I.J.1.'9'S: .. « ... ... OTHER INCOMEl EXPENSE 

Pro;o."'ious periods adjlostrnaJ:s (Na) 
, 

Extraordinary"~ (N",) 
, , 0 0 , 

;IQTAl. OTHER INCO.l,E/EXP~,vS£ , • • , 
•• Income Tal 

, , 
Nt'! T o>cometLoss rJJS ~1.490 ,.,., SSA~' '.,U't.0: .. "'" 

.iI 
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Credit Union for Empowerment and Strengthening - Philippines 

(CUES - Phils.) 

Finance Management Quarterly Report 

I' 

Summary of Women Borrowers & Loans to Women (Batch 1) 

As of September 30, 2002 

Tolal No. of T ota\ Amount of 

No. of 
No. of Women Amount of Amount of Loans Granted Current 

Partner Coopera lives SCWE 
Individual Borrowers 

SCWE Loans Current Individual (LOPSCWE + Outstanding 

Borrowers 
Women (SCWE 

Granled (LOP) Loans Granted Currenllnd. Balance (SCWE) 

Borrowers Clients + Loans) 
Individuals) 

BCS (Bansalan) 4,462 1,465 5,927 19,767,825 27,469,344 47,237.169 19,657,325 

KC (Kapalong) 1,970 1,517 3,487 5,618,930 18,461,360 24,080,290 5,608,930 

MMPC (Medlalrlx) 1,660 909 2,569 4,828,910 9,850,625 14,679,535 3,776,722 

NICO (Nabunluran) 2,089 2,001 4,090 1,997,980 88,564,380 90,562,360 4,447,803 

PCCC (Panlukan) NA 850 850 NA 6,670,221 6,670,221 NA 

PM PC (Panabo) 0 10,615,850 48,045,945 58,661,795 8.586,531 

SIMC (Samalls.) 1,313 1,026 2,339 3,995,895 18,884,535 22,880,430 3,414,821 

SMPC (SlIangan) 1.343 770 2,113 4,332,180 32,910,709 37,242,889 4,331,980 

TC (Tagum) 1,496 6,968 8,464 4,844,560 146,548,088 151,392,648 4,362,154 

USPD-SCC 3,156 500 3,656 9,698,053 21,819,309 31,517.362 9,696,553 

KING (Consolldalod) 1,396 16,705 18,101 5,217,282 237,443,807 242,661,089 4,583,981 

TOTALS 18,885 32,711 51,596 70,917,485 656,668,323 727,585,788 68,466,800 

I I I. ( I 

Current 
Outstanding 

Tolal Currenl 

Balance 
Oulslandlng 

(Individual 
Balance (SCWE + 

Loans) 
Individual Loans) 

19,722,823 39,380,148 

14,829,058 20,437,988 

7,685,260 11,461,982 

74,825,414 79,273,217 

5,036,121 5,036,121 

33,711,170 42,297,701 

13,913,063 17,327,864 

22,336,936 26,668,916 

98,561,288 102,923,442 

20,186,993 29,883,546 

164,305,083 168,889,064 

475,113,209 543,580,009 
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Credit Union for Empowerment and Strengthening" Philippines 
(CUES· Phils.) 

Finance Management Quarterly Report 

'omen Borrowers & Loans to Women (Batch 2) 
,er 30,2002 

Amount of 
TolafAmount of 

NO.ofSCWE No. of Individual Women Total No. of Women Borrowers 
Amount of SCWE 

Current 
loans Granted 

Borrowers Borrowers (SCWE Clients + Individuals) 
loans Granted 

Individual Loans 
(lOPSCWE+ 

(LOP) 
Granted Current Ind. 

Loans) 

NA 599 599 NA 13,123,109 13,123,109 

NA 635 635 NA 12,478,600 12,478,600 

NA 400 400 NA 6,582,022 6.582',022 

NA 697 697 NA 18,703,335 14.211,735 

1,706 21,359 23,065 5,314,337.00 648,469,926 653,784,263 

1,706 23,690 25,396 5,314,337.00 699,356,992 704,671,329 

I: [ (: '- [" [ [ { [ ( ( 

Current 
Total Current 

Current Outstanding 
Outstanding 

Outstanding Balance Balance (SCWE + 
Balance (SCWE) (Individual 

Individual Loans) 
Loans) 

NA 8,908.666 8,908,666 

NA 9,901,263 9,901,263 

NA 4,988,162 4,988,162 

NA 10,772,358 10,772,358 

5,234,323 430,868,100 436,102,423 

5,234,323.00 465,438,549.00 470,672,872.00 

{ I" I: [ I" [ 
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Summary of Loans por Partner Cooperative (Batch 1) 

As of Septembor 2002 

I., '- Ii , I I 

Credit Union for Empowerment and Strengthening· Philippines 
(CUES· Phlls.) 

Finance Management Quarterly Report 

I L ( 

NUMBER OF LOANS WITHIN LOAN RANGES CURRENT BALANCES WITHIN LOANS RANGES 

Partner Cooperatlvo P 1.15.000 P15,001. P 25.001 • Over SCWE P 1 ·15,000 P 15,001·25,000 P 25,001·50,000 Over P 50,0000 

25,000 50,000 P 50,000 LOANS 

B~_S.(Bansalan) _5,47,6 218 384, 238 4,462 ... _ 23,138,7.02 3,344,813 6,391,129 15,060,950 
.--~-- .. 

KC (Kapalo~9)_ .. _ __ 3,789 186 160 151 1,970 8,155,67,6 3,155,018 4,992,891 12,057,155 

MMPC (Mediatrix) 2,407 211 55 114 1,660 4,265,553 2,583,148 1,152,206 7,007,575 
-- .. 

~JN~b~nturan) 3,627 471 309 740 2,089 8,339,968 5,512,306 23,145,496 63,127,611 

PC_~C (Panlukan) .. 1,132 74 39 9 NA 5,087,762 1,193,288 1.118,791 618,01.± 
.. , .. 

PM PC (P~,~abo) 5,639 247 227 211 2,639 
---- - 20,784,645 3,645,665 6,299,034 24,606,518 

SIMC (Sama~, ,2,099 1.55 190 479 1,313 5,116,245 1,733,076 3,664,552 15,772,615 

~_~~~~~!~~~L .. __ 1,867 147 321 309 1,343 8,308,384 1,918,041 8,266,836 22,664,061 

TC (TaQUmL ._, ___ . .2,465 913 1,933 441 1,496 29,604,796 13,081,282 54,504,412 37,946,444 

USPD·SCC 3,786 76 62 272 3,156 13,447,333 1,036,698 1,454,690 25,455,392 

_._---,.--_ ... " 

KING (Consolidated) 18,862 3,249 1,891 825 1,396 83,759,375 39,463,085 40,644,833 80,291,843 

Total Loans 1 55,949 1 5,947 1 5,571 1_ ~789J ._ 21,5~~ ,. 210,008,~:lllJ_76,666,199L151,634,~1'Q.l . ..104,606,178 I 

t/tt..3 

I I I I. 

SCWE CUrrent 
Balances 

19,657,325 

5,608,930 

3,716.722 

4,447,803 

NA 

8,586,531 

3,414,821 

4,331,980 

4,362,154 

9,696,553 

4,583,981 

68,466,800 



Summary of Loans per Partner Cooperative (Batch 2) 
As of September 2002 

Credit Union for Empowerment and Strengthening - Philippines 
(CUES - Phlls.) 

Finance Management Quarterly Report 

NUMBER OF LOANS WITHIN LOAN RANGES CURRENT BALANCES WITHIN LOANS RANGES 
Partner Cooperatives P 1 - 15,000 P 15,001 - P 25,001 - Over SCWE P 1 -15,000 P 15,001-25,000 P 25,001-50,000 Over P 50,0000 

25,000 50,000 P 50,000 LOANS 

AMPC(Agdao) 537 134 100 123 2,342,451 1,716,146 2,179,185 8,292,013 

DARECO (Oept.Agri) 784 150 127 86 4,175,053 2,277,520 3,682,525 7,318,181 

MAGEMCO (MAkilala) 403 112 163 6 2,403,107 1,633,451 5,252,004 485,760 

SCMPC (Sla.Catalina) 651 154 151 107 3,450,957 2,507,341 4,036,059 10,375,529 

FICCO (Consolidatedl) 20,010 3,191 4,579 4,229 1,706 73,286,099 40,397,434 107,578,178 363,794,692 

Total Loans I 22,385 I 3,741 I 5,120 I 4,551 I 1,706 I 85,657,667 I 48,531,892 I 122,727,951 390,266,175 I 

..17 
[ ( [ I:: [ r [ f f , [ [ [ .- [ [ 

SCWE Current 
Balances 

5,234,323 

5,234,323 

( [ [ 


