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I. lMALIlFinaSol's Vision 

Vision: To empower communities to achieve and maintain cooperative self
reliance and economic growth through the development of Financial 
Services Cooperatives. 

Stretch Target: To become an internationally recognized, outstanding African 
cooperative banking system. 

Vivid Description: As one enters a FinaSol FSC one notices, the friendly and efficient 
customer service, the innovative use of advanced technology despite the rural location, the 
cleanliness inside and out, and a sense of community pride, which is evident amongst 
members, most of whom appear to be of modest means. The teller smiles and chats as she 
deals with each member in turn. During the day she will find herself dealing with a variety 
of transactions - assisting older members who have come to withdraw pensions, opening 
new member accounts, accessing loan applications or advising on a range of facilities 
available to FSC members. 

FinaSol FSCs will develop into a hub of local community life. As a viable and trusted 
provider of financial services, in the predominately rural areas, FinaSol ~"ill have 
empowered communities to achieve and maintain co-operative financial self-reliance and 
economic growth. 

As an internationally recognized, outstanding, African cooperative bank, FinaSol will 
become a beacon for the African renaissance and will help improve the lives of millions. 

II. lMALIlFinaSol's Purpose 

FinaSol is the central promotional and support body for FSCs that: 

• Assists rural communities to assess whether a FSC is likely to succeed in their area; 
• Provides training to FSC leadership, members and employees; 
• Assists communities in registering a FSC as a cooperative; 
• Provides assistance to FSCs through the start-up period, as well as basic support during 

the first few years of operations, until a FSC is financially and administratively self
sufficient; 

• Provides computer and accounting services that cannot be done at the village level, which 
allows village level operations to remain as simple as possible; 

• Provides training that will be necessary for FSC staff, members of the Board of Directors 
and other committee members to understand the functioning of a FSC to enable them to 
carry out the necessary operations in providing financial services to members; and 

• Acts as a link between the Registrars of Cooperatives and Banks and a FSC, and 
provides FSC certification for registration purposes. It acts on behalf of FSCs to ensure 
that all of the requirements of the Registrars' offices are complied with on time; e.g. 
returns, audits, etc. 
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III. Franchise Description 

Each FSC is linked to FinaSol by means of a franchise agreement by which: 

• FinaSol agrees to provide a package of support services to a FSC; 
• A FSC agrees to provide initial basic inputs; e.g. office building and furniture. 

Furthermore, a FSC agrees to comply with the FSC statute and other operational 
requirements; 

• A FSC agrees to be self-managing from the start-up for financial operations and must be 
able to generate adequate income to cover basic operating costs after 12 months of 
operations; 

• FinaSol will charge a FSC standard rates for the provision of services; and 
• A FSC will function as a business enterprise based on regular business plans and 

proactive marketing of financial services to members. After payment of its operating 
expenses and fees due to FinaSol, the surplus made by a FSC will be distributed 
according to the statute. Aspects to be taken into consideration include the need to 
develop reserves, improve interest rates on both savings and loans as we)) as provide for 
member training. 

IV. Principle Activities 

1. Key Accomplishments Realized During the Reporting Period 

The following key activities were accomplished during the period from April I, 2000 to June 
30,2000: 

• Formation of five FSCs (Makwane, Drakensberg, Mqanduli, Clarkeburg, and Oakley) 

• Total FSC membership reached 1,410 (602 men, 763 women and 45 groups) 

• Total FSC saving deposits reached R 608,645.08, share capital R 64,960.00 and income 

R43,345.87. 

• Operations Training Workshop completed for the six FinaSol trainers. 

• CAMS (electronic funds transfer) system installed and fully compatible \vith the FinaSol 

Micro-Banking software system. 

• Translation oftraining materials into Siswati and Sesotho completed. 

• FinaSol participated at a co-operative insurance workshop organized by NCASA. 

• First FSC Forum Workshop held on June 22, 2000. 

• Two FSC leaders elected to the FinaSol Board of Directors (phillip Mnisi & Xolile 

Gumede). 

• First FinaSol Annual General Meeting held on June 23, 2000. 
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2. Institutional Development 

a) ACDINOCA Technical Assistance 

Two technical visits by Mr. Peter Parr, ACDINOCA Washington, were received by the 
IMALIlFinaSol project in May and June 2000. The purpose of Mr. Parr visits was to provide 
program support to the lMALI project. This support included the development of an initial 
outline of elements for a second phase proposal for IMALI during his first visit in May. Then 
during his second visit in June, Mr. Parr focused his efforts on working with the FinaSol 
management team to refocus efforts for the achievement of FSClFinaSol savings, lending and 
income targets as set out in the grant agreement. While the initial purpose of his visit was to 
prepare a draft phase 2 proposal, USAIDlPretoria comments on IMALI's progress moved 
him to focus on the development, with FinaSol management, of a revised strategy to achieve 
these targets. A six-month strategic business targets and transactions achievement plan will 
be finalized in July. 

b) FinaSol Office Set-up 

FinaSol Management began renting the bottom floor of the current office building on May I, 
2000. The office space was divided into two sections, with four offices for FinaSol and the 
rest of the space sub-leased to Loerie Colour Scan cc, for a twelve month period. The four 
offices retained by FinaSol provide office space for the training manager, the operations 
training specialist, the ACDINOCA technical assistant and the training consultant(s). 

c) Legal Status 

The Registrar of Co-operatives requested FinaSol to modify the FSC statute to include the 
following: 

5.2 The co-operative shall not do the following: 
(a) Advanced money in terms of section 52 of the Co-operative Act No. 91 of 1981; 
(b) Overdraw a banking account in terms of section 53 of the Co-operative Act No. 

91 of1981; and 
(c) Do business with non-members. 

FinaSol formally submitted the request to the Registrar of Banks to include the above
mentioned clause in the FSC Statute. The Registrar of Banks granted approval in May 2000. 
All subsequent FSC Statutes have therefore been modified to include the additional clause. 

d) Registration ofFinaSol FSCs 

As of June 30, 2000, nine (9) FSCs have received their registration certificates, while five (5) 
other FSCs submitted their documents for registration and were still waiting for the 
Registrar's approval. 

e) Board of Directors and Board of Trustees 

The quarterly meetings of the FinaSol Board of Directors, the RFST Board of Trustees and 
the first FinaSol Annual General Meeting were held on Friday, June 23, 2000. 

(MALI Quarter 2, 2000 Progress Report # 7 3 



During their meeting, the FinaSol Board of Directors discussed: 

• Annual financial statement for the year ending March 31, 2000 
• Directors report for the year ending March 31, 2000 
• Auditors report 
• Directors fees 
• Ratification of members 
• Election of Directors for 2000-2001 
• Ratification of the two elected FSC representatives to the Board of Directors 

During their meeting, the RFST Board of Trustees discussed: 

• Annual financial statement for the year ending March 31, 2000 
• Directors report for the year ending March 31, 2000 
• Auditors report 
• Election of the Chairperson for 2000-2001 

At the Annual General Meeting, the following items were presented: 

• Directors report for the year ending March 31, 2000 
• ACDIIVOCA report 
• Presentation of the FinaSol Board of Directors, including the two FSC representatives 
• Presentation of an award to the Best FSC for 1999-2000 

1) Staff Recruitment 

During the 2nd quarter 2000, FinaSol management decided to offer a full-time trainer 
employment contract to Mr. Marvel Mbatha, who was previously employed on a part-time 
basis (since November 1999) in the Inkomazi region of the Mpumalanga Province. Mr. 
Mbatha's contract will begin on July 1,2000. 

g) Staff Training and Workshops 

The following training workshops were held during the reporting period: 

1. Decentralized Finance Workshop in Pretoria: April 3-4,2000 (11 FinaSol staff members 
participated). 

2. Written and oral presentation workshop: May 2 - 3, 2000 (l training manager and 6 
trainers participated). 

3. Operations Training T.O.T: May 3-5, 2000 (I training manager and 6 trainers 
participated). 

4. FSC Forum Training workshop: June 22, 2000 (26 members of 13 FSCs participated -
see Appendix I) 

h) Collaboration with the National Department of Agriculture (NDA) 

There is no longer any misunderstanding between FinaSol and the National Department of 
Agriculture. The National Department of Agriculture has told FinaSol to continue its FSC 
development strategy as proposed in its funding agreement with USAID. 
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i) Land Bank 

A field visit to Muden FSC was conducted by the Land Bank during the period. The 
conclusion was very positive. A firm proposal on how the Land Bank will assist the FSCs is 
in the process of being developed. FinaSol is waiting for the proposed terms of reference in 
order to finalize a submission to the Land Bank. 

j) Khula 

FinaSol received a field visit by Khula during the reporting period. Khula is now in the 
process of elaborating the terms of reference for collaboration between itself and the FinaSol 
FSCs. 

k) Collaboration with the Swedish Cooperative Centre (SCC) 

The Swedish Co-operative Centre signed a contract with FinaSol for the prOVISIOn of 
R650,000.00 in funding for the development of FSC self-study materials to assist 
communities acquire the knowledge necessary to form FSCs, where trainers are not 
immediately available. 

I) Collaboration with the Eastern Cape Co-operative Association 

FinaSol and the Eastern Cape Co-operative Association (ECCA) organized a joint launch 
presentation to implement the Memorandum of Understanding signed in March 2000. The 
launch event was held at the Babs Madlakane Community Hall in Uitenhage on May 25, 
2000. The program included presentations by the Regional Department of Agriculture, 
ECCA, Regional Office of Economic Affairs, the Land Bank and FinaSol. As a result of the 
presentation a group of 200 members in the Uitenhage area formally requested FinaSol to 
work with them to create an FSC. 

m) Collaboration with ACAT KwaZulu-Natal 

In June 2000, ACAT KwaZulu-Natal informed FinaSol that it had received funding from the 
Japanese government for development efforts in the Harding area. Under an agreement with 
FinaSol ACAT will provide R 220,197.00 in funding for one FSC in the Harding area. 
Training is expected to begin in July. 

n) Collaboration with the Canadian Cooperation Association (CCA) 

In June, FinaSol submitted a proposal to the Canadian Cooperative Association (CCA) for a 
3-year 150,000.00 Canadian Dollars project to assist FSCs in building offices. FinaSol 
expects CCA to respond favorably to the request sometime in August. 

0) Vehicles 

A solution to the vehicle crisis has been found through the provision of vehicle allowances to 
the trainers. The trainers will purchase the vehicles themselves (bank finance). Vehicles 
have been ordered and are expected to be available in late July. 
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p) IMALI Expenses 

A summary of project expenditures to date is shown in Table I. FinaSol expenditures are on 
target with it budget, while ACDINOCA's are lower than expected due to delays in short
term consultancies and the purchase of the ACDINOCA project vehicle. These are expected 
to be resolved during the next quarter. 

Table I lMALI Expenditures October I 1998 - March 31 2000 , , 
Year 1 Expenditures Year 2 Expenditures l Total to Date 

ACDINOCA $ 302,944.90 $ 282,762.37 $ 
FinaSol $ 211,784.41 $ 476,509.42 $ 
FSC Caoitalization $ 205.45 $ 83,959.04 $ 

Total l' $ 514,934.761' $ 843,230.83 I $ 
ThIS amount IS the Year 2 expendItures to date (Oct. I, 1999 - June 30, 2000). 

q) Matching Funds 

The total amount of match funding for the reporting period is shown in Table 2. 

Table 2. Match Funds as of June 2000 
Item Match Type 

Current 
Period I 

Value in Rands 

Pre\'ious 
Periods 

The current period includes funds received and in-kind contributions from April to June 2000). 

585,707.27 
688,293.83 

84,164.49 

1,358,165.59 

Total to Date 

64,569.27 

2 FSe earnings come from entry fees, member transaction fees, interest on link bank deposits, and 
donations given to the FSC. 

3 This includes items paid directly by sec for FinaSol; i.e. vehicle and consultant fees. 
4This item includes cash advances for the development ofFSe self-study materials. The total amount 

approved for this activity is R 650,000.00. 
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r) Target Tracker 

The Year 2 Workplan updated target tracker table is attached as Appendix 2. 

2. FSC Promotion and Training 

a) Development of Training Modules 

The FinaSol FSC training materials (Information sheet, Q&A, Awareness, Pre-establishment 
and Operations training materials have been translated in Siswati, and Sesotho. 
Unfortunately, the translation provided by the consultant for Xhosa was unacceptable. The 
individual was not paid and FinaSol is actively searching for a more qualified translator. 

Furthermore, the operations training modules were discussed and modified in a T.O.T. 
workshop. The final versions were translated into Zulu, Siswati and Sesotho, and then 
printed and distributed to the trainers. 

b) FSC Promotion 

Table 3 indicates a total of fourteen functioning FSCs, of which five (5) FSCs held their 
formation meetings and submitted documentation for registration during this quarter. This is 
below the expected number of ten new FSCs for the quarter, however, ten (IO) additional 
communities have completed all of their training and are in the process of getting a minimum 
of fifty (50) fully-paid members, so that they can hold their formation meetings. FinaSol 
expects all of these formation meetings to take place during the following quarter. With these 
ten communities the total number ofFSCs would be twenty-four (24). The communities are: 

Mpumalanga Province: 
Free State Province: 
KwaZulu Natal Province: 
Eastern Cape Province: 
Northern Province: 

Steenbok, Hoyi, and Msogwaba 
Namahadi 
Utrecht, Hlathi Dam and Mfekaye 
Holy Cross and Mount Ayliff 
Bakenberg 

Table 3 FSC Statistics as of June 30 2000 , 
FSC No. of Members I Savings Value of Share 

M F G T Deposits Capital 
In Rands In Rands 

I. Entumeni 52 57 2 III 5,440.23 4,150.00 
2. Tseki 84 73 7 164 33,523.15 7,950.00 
3. Sih1anou 50 63 1 114 11,406.96 5,500.00 
4. Muden 111 72 14 197 518,566.24 9,270.00 
5. Umtfomba 

Wempi10 40 32 1 73 5,310.36 3,650.00 
6. Osungulweni 24 109 - 133 4,416.00 6,350.00 
7. Sibone10 44 72 - 116 13,588.47 5,080.00 
8. Zwe1isha 56 105 15 176 10,253.67 7,160.00 
9. Inkanyezi 39 26 - 65 1,120.00 2,800.00 

10. Makwane 17 27 2 46 920.00 2,300.00 
I I. Drakensberg 18 30 2 50 1,000.00 2,500.00 
12. Clarkebury 21 34 - 55 900.00 2,750.00 
13. Mquanduli 30 29 I 60 1,200.00 3,000.00 
14. Oakley 16 34 - 50 1,000.00 2,500.00 
Total 602 763 4S 1410 608,645.08 64,960.00 

I - - - -M - Men, W - Women, G - Groups & Busmess Accounts, and T - Total 
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FSC Income 
In Rands 

3,134.59 
4,730.62 
4,434.46 
?,868.74 

3,195.95 
4,581.30 
4,262.55 
6,168.17 
2,066.82 
1,386.28 
1,566.39 
1,650.00 
1,800.00 
1,500.00 

43,345.87 



Savings deposits have increased significantly from R 65,330.72 at the end of the previous 
quarter to R 608,645.08 by June 30, 2000. This amount includes a R 480,000.00 fixed
deposit account that was opened by the Zibambeleni NGO at the Muden FSC to reinforce the 
FSC's lending capacity. Even without the fixed deposit account, FSC member savings 
deposits increased by 97%. As confidence in the FSCs increases over the next few months 
savings deposits can be expected to increase at a similar or higher rate each quarter. A copy 
of the MOU signed between Muden FSC and Zibambeleni is shown in Appendix 3. 

FSC income increased from R 21,484.59 to R 43,345.87 since April I, 2000. The more than 
doubling of income during the three-month period clearly demonstrates the increased use of 
the FSCs by the members (deposits, withdrawals and joining fees). 

Unfortunately, one of the critical services, pension transfers, still cannot be offered. This 
delay is caused by bureaucratic blockages, which prevent FinaSol management from meeting 
with the key people in national and provincial Departments of Welfare to get the 
authorization for pensions to be paid through the FSCs. FinaSol will continue to actively 
pursue all possible initiatives until this is resolved. 

Tables 4 to 9 indicate that large number of training sessions have taken place during the 
reporting period. The number of communities that are interested in forming FSCs is 
tremendous, however, the process takes almost six months from initial briefing stage to the 
formation meeting. At the end of June, there were 13 additional communities that had started 
but not completed their training to set up FSCs. If these communities are in included as 
probable FSCs, then the number could reach 37 by September 2000. 

Table 4. FSC Training Sessions -Quarter 2, 2000- Northern Province 

Community I No. of Learners I Training Session 
I Male Female Total 

Northern Province 
Bakenberg 29 41 70 Initial Briefino 

36 64 100 Awareness Modules I & 2 
42 70 112 Awareness Modules 3 & 4 
37 68 109 Awareness Modules 5 & 6 
10 10 20 Pre-establishment Modules I & 2 
10 10 20 Pre-establishment Modules 3 
10 10 20 Pre-establishment Modules 4 & 5 
10 10 20 Pre-establishment Modules 6 & 7 
10 10 20 Pre-establishment Modules 8 & 9 
10 10 20 Pre-establishment Modules 10 & II 
10 10 20 Pre-establishment Modules 12 & 13 

Table 5. FSC Training Sessions - Quarter 2, 2000 - Free State Province 

Community No. of Learners I Training Session 
Male Female I Total I 

Free State Province 
Namahai 9 II 20 Pre-establishment Modules 8 & 9 

9 II 20 Pre-establishment Modules 10 & II 
9 I I 20 Pre-establishment Modules 12 13 
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Table 6. FSC Training Sessions -Quarter 2, 2000- Eastern Cape Provinces 

Community I No. of Learners I Training Session 
I Male Female Total I 

Eastern Cape Province 
Lubhacweni 60 7 67 Initial Briefina 

Bunbane 59 49 108 Initial Briefing 
Lubisi 43 38 81 Initial Briefing 
Kwenxure 57 63 120 Initial Briefina 

Mpeko 32 28 60 Initial Briefina 

Nkau (Matatiele) 30 27 57 Awareness Modules I & ? 

Drakensberg FSC 4 6 10 BOD Ops Trainina Modules 1,2 & 3 
4 6 10 BOD Ops Training Modules 4 & 5 
4 6 10 BOD Ops Trainina Annexes 1,2 & 3 
I 4 5 Marketina & Education Committee Module I 
I 4 5 Safety & Security Committee Module I 
2 3 5 Internal Audit Committee Module I 

HolyCross 20 32 52 Awareness Modules I & 2 
16 29 45 Awareness Modules 3 & 4 
42 53 95 Awareness Modules 5 & 6 
5 II 16 Pre-establishment Modules I & 2 
6 15 21 Pre-establishment Modules 4 & 5 
6 15 21 Pre-establishment Modules 6, 7 & 8 
6 15 21 Pre-establishment Modules 9 & 10 
6 14 20 Pre-establishment Modules II & 12 
6 15 21 Pre-establishment Modules 3 & 13 

Emakhuzeni 12 62 74 Awareness Modules I & 2 
15 60 75 Awareness Modules 3 & 4 
15 57 72 Awareness Modules 5 & 6 

Mount Ayliff 22 32 5? Awareness Modules 1 & 2 
9 34 43 Awareness Modules 3 & 4 
9 30 39 Awareness Modules 5 & 6 
6 12 18 Pre-establishment Modules I & 2 
6 12 18 Pre-establishment Modules 3 & 4 
6 12 18 Pre-establishment Modules 5, 6 & 7 
5 12 17 Pre-establishment Modules 8 & 9 
6 12 18 Pre-establishment Modules 10 & 11 
6 12 18 Pre-establishment Modules 12 & 13 

Maclear 21 47 68 Initial Briefing 
30 31 61 Awareness Modules I & 2 
28 25 53 Awareness Modules 3 & 4 
29 24 53 Awareness Modules 5 & 6 

Ngqeleni 29 44 73 Initial Briefina 

57 79 136 Initial Briefino 

17 49 66 Awareness Modules I & 2 
23 69 92 Awareness Modules 3 & 4 
18 60 78 Awareness Modules 5 & 6 

Clarkebury 37 37 74 Awareness Modules I & 2 
26 31 57 Awareness Modules 3 & 4 
24 38 62 Awareness Modules 5 & 6 
13 7 20 Pre-establishment Modules I, 2 & 4 
13 7 20 Pre-establishment Modules 5, 6 & 7 
13 7 20 Pre-establishment Modules 8, 9 & 10 
13 7 20 Pre-establishment Modules II, 12 & 13 
13 7 20 Pre-establishment Modules 3 
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Table 7. FSC Training Sessions -Quarter 2, 2000- Eastern Cape Provinces - Continued 

Community No. of Learners Training Session 
Male Female Total 

Eastern Cape Province 
Mqanduli 28 126 154 Awareness Modules I & 2 

30 94 124 Awareness Modules 3 & 4 
34 94 128 Awareness Modules 5 & 6 
6 II 17 Pre-establishment Modules I & 2 
6 II 17 Pre-establishment Modules 4 & 13 
6 II 17 Pre-establishment Modules 5 & 6 
6 II 17 Pre-establishment Modules 7 & 8 
6 II 17 Pre-establishment Modules 9 & 10 
6 II 17 Pre-establishment Modules II & 12 
6 II 17 Pre-establishment Module 3 

Table 8. FSC Training Sessions - Quarter 2, 2000 - Mpumalanga Province 

Community I No. of Learners I Training Session 
I Male Female I Total I 

Mpumalanga Province 
Oakley II 9 20 Pre-establishment Modules I & 2 

II 9 20 Pre-establishment Modules 3 & 4 
II 9 20 Pre-establishment Modules 5 & 6 
II 9 20 Pre-establishment Modules 7 & 8 
II II 22 Pre-establishment Modules 9 & 10 
8 9 17 Pre-establishment Modules II & 12 
7 10 17 Pre-establishment Module 13 

Msogwaba II 9 20 Pre-establishment Modules I & 2 
II 9 20 Pre-establishment Modules 3 & 4 
9 8 17 Pre-establishment Modules 5 & 6 
IO 8 18 Pre-establishment Modules 7 & 8 
II 8 19 Pre-establishment Modules 9 & IO 
II 8 19 Pre-establishment Modules II & ]? 

9 8 17 Pre-establishment Module 13 
Sibonelo FSC - 2 2 Internal Audit Committee Module I 

2 - 2 Marketing & Education Committee Module I 
2 3 5 BOD 0ps Trainino Modules I & 2 
2 3 5 BOD Ops Trainino Modules 3 & 4 
3 3 6 BOD Ops Training Annexes 2 & 3 

Moremela 22 48 70 Awareness Modules I & 2 
22 48 70 Awareness Modules 3 & 4 
30 49 79 Awareness Modules 5 & 6 

Mooiplaas 40 45 90 Awareness Modules I & 2 
40 45 90 Awareness Modules 3 & 4 

Umtfombo Wempilo FSC - 2 2 Internal Audit Committee Module I 
I I 2 i Marketing & Education Committee Module I 
2 - 2 Safety & Security Committee Module I 

Sihlangu FSC 3 I 4 BOD Ops Trainino Modules I & 2 
3 I 4 BOD Qps TrainingModules 3 & 4 
3 I 4 BOD Ops Training Module 5 & Annex I 
3 I 4 BOD Ops Training Annexes 2 & 3 
I I 2 Marketing & Education Committee Module I 
2 - 2 , Safety & Security Committee Module I 
I 2 3 Internal Audit Committee Module I 
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Table 9. FSC Training Sessions -Quarter 2, 2000- KwaZulu-Natal Province 

Community No. of Learners I Training Session 
Male I Female I Total 

KwaZulu-Natal Province 
Amakhuze 3 10 13 Initial Briefing 
Hlokozi 12 3 15 Initial Briefin& 
Swayimahe 14 20 34 Initial Briefing 
KZN Co-operative Association 21 17 38 Initial Briefino 

Umzinyathi (Amakhosi) 13 - 13 Initial Briefin& 
Pomoroy 39 42 81 Initial Briefing 
Zwelisha FSC I 6 7 BOD Ops Trainin& Modules I & 2 

I 6 7 BOD Ops Trainin& Modules 3 & 4 
I 6 7 BOD Ops Trainin& Module 5 
I 6 7 BOD Ops Training Annexes I, 2 & 3 
- 2 2 Marketin& & Education Comminee Module I 
- 2 2 Safety & Security Comminee Module I 
I I 2 Internal Audit Comminee Module I 

Utrecht 49 34 83 Awareness Modules I & ? 

33 35 68 Awareness Modules 3 & 4 
44 31 75 Awareness Modules 5 & 6 
10 10 20 Pre-establishment Modules 1 & 2 
10 10 20 Pre-establishment Modules 3 
10 10 20 Pre-establishment Modules 4 & 5 
10 10 20 Pre-establishment Modules 6 & 7 
10 10 20 Pre-establishment Modules 8 & 9 
10 10 20 Pre-establishment Modules 10 & II 
10 10 20 Pre-establishment Modules P & 13 

Hlathi Dam 19 49 68 Awareness Modules 1 & 2 
24 62 86 Awareness Modules 3 & 4 
24 67 91 Awareness Modules 5 & 6 

, 9 11 20 Pre-establishment Modules I & 2 
9 II 20 Pre-establishment Modules 3 
9 II 20 Pre-establishment Modules 4 & 5 
9 II 20 Pre-establishment Modules 6 & 7 

, 

9 11 20 Pre-establishment Modules 8 & 9 
9 II , 20 Pre-establishment Modules 10& II , 

9 II 20 . Pre-establIshment Modules 12 & b 
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Key Work Plan Activities for Quarter 3,2000 

• Complete six -month strategic business targets and transactions achievement plan 

• Complete the formation of 12 more FSCs 

• Increase FSC membership by at least 2000 new members 

• Complete loan manual 

• Conduct T.O.T. on loan policy and procedures manual 

• Begin loan operations in at least 4 FSCs 

• Recruit new C.O.P. for ACDIIVOCA South Africa 

• Make available at least two insurance products to FSC members (burial insurance and 
credit-life insurance on loans). 

• Work with the Department of social Welfare to transfer, on a pilot basis, pensIOn 
payments for members to at least two FSCs (Zwelisha and Muden) 

• Hold five FSC local forum workshop 

• Track FSC break-even analysis on a monthly basis 

• Select the best FSC and work directly with them develop an achievable strategy to 
increase revenues and break -even on costs over the next 6-months. 
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APPENDIX 1. FinaSol FSC Forum Development Workshop Report 

Date: Thursday 22 June 2000 

The following summary report highlights the activities and decisions that undertaken during 
the first FinaSollFSC Forum Workshop: 

1. List of FSC Participants at the Forum Workshop 

1. Sibonelo FSC 
2. Sihlangu FSC 
3. Enturneni FSC 
4. Osungulweni FSC 
5. MudenFSC 
6. Tseki FSC 
7. Makwane FSC 
8. Drakensberg FSC 
9. Mqanduli FSC 

10. Zwelisha FSC 
11. Umtfombo Wempilo FSC 
12. Inkanyezi FSC 
13. Clarkebury FSC 

Mr Sipho Ngomane 
Miss J Gumede 
MrCele 
MrTD Biyela 
Mr S Sithole 
Mr P Motioung 
Mr M Tsotetsie 
MsZGijana 
Mrs Shirley Mtengwena 
Mrs Mazibuko 
Mr Phillip Mnisi 
MrNgidi 
Mr SI Mtirara 

2. FSC Forums Workshop Objectives: 

• To discuss putting in place FSC Forums 
• To set up a geographic framework for FSC Forums 
• To elect two (2) members to the FinaSol Board of Directors 

Mrs Susan Masinena 
Mr Aubrey Ngubane 
Mrs Gurnede 
MrMD Biyela 
Mrs B Madondo 
Miss Masamiel 
Miss Matsholo 
MrTZikolo 
Mr Fuzile 
MsXGumede 
Miss Winnie Magagula 
Mrs Ngcobo 
MsTTolbad 

All the participants agreed that the three objectives were successfully accomplished during 
the workshop. 

3. FSC Forums Objectives: 

• To discuss issues of common interest to the FSCs 
• To share ideas and solutions to problems (help each other) 
• To provide feedback to FinaSol to improve FSC services 
• To achieve FSC representation on the FinaSol Board 
• To prepare FSC leadership for full ownership of FinaSol (within 10 years) 

4. FSC Forum Purpose 

To promote solidarity, mutual support and development towards joint co-operative 
ownership ofthe FinaSollFSC movement. 

5. FinaSol's Vision 

To empower communities to achieve and maintain co-operative self-reliance and 
economic growth through the development of Financial Services Co-operatives. 
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6. Proposed Future FSC Forum Structure 

National Forum 

I 
Regional Forum Regional Forum 

I 
Local Local Local Local 
Forum Forum Forum Forum 

I I I I 
I I I I I 

FSC FSC FSC FSC FSC FSC FSC FSC 

• Each FSC elects three (3) representatives to the Local Forum 
• Each Local Forum elects two (2) representatives to the Regional Forum 
• Each Regional Forum elects two (2) representatives to the National Forum 

While this is the eventual vision of the FSC forum structure, during an interim period of 2 to 
3 years only the local forums and a national forum will exist. The primary structures will 
therefore be the FSC local forums. 

The FinaSol Trainers, with support from training manager, training consultant and technical 
advisor, will provide training for the FSC forum representative. They will also assist "ith 
information dissemination and serve as FinaSol observers at each forum meeting. Local 
forum meetings will be held quarterly. 

FinaSol will provide a small fixed budget during the first 12-months of operation of the FSC 
Local Forum. This budget will cover the following: 

• 
• 

Travel reimbursement at local public transport rates 
Sandwiches for lunch as well as tea and coffee 

Under no circumstances will FinaSol reimburse travel at a mileage rate nor will it pay for 
accommodations. 

7. Election of Additional FSC Local Forum Representatives 

To complete the membership (to three representatives per FSC) of the local forums that will 
be initiated over the next two months, the thirteen (13) FSCs present at this workshop must 
each elect a third board member to the local forums. At the same time, three FSCs 
(Drakensberg FSC, Entumeni FSC and Sihlangu FSC) must elect another board member to 
replace the Internal Audit Committee members who were sent to the FSC Forum by mistake. 
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8. Terms of Reference - Selection of the Chairperson & Secretary for the FSC Forum 

General Criteria: 

• Should include one man and one women 
• Must not be a dictator 
• Must be democratic in decision making 
• Must have good communication skills 
• Must be able to speak at least 2 languages (English and one other national language) 
• Must be a good listener 
• Must be friendly 
• Must be reliable and honest 
• Must have good leadership qualities 
• Must be available for meeting and other forum activities 
• Must be self-disciplined 

For the Chairperson specifically: 

• Must be very active and committed 

For the Secretary specifically: 

• Must be able to take note and wTite minutes 

Tasks: 

For the Chairperson: 

• 
• 
• 
• 
• 

• 
• 
• 
• 

Organise local forum 
Call meetings 
Chair meetings 
Ensure that Forum decisions are implemented 
Ensure that the information on decisions is returned to the member FSC Boards 
(feedback) 
Supervise the attendance of FSC local forum members 
Ensure that the forum monitors member FSCs' growth 
Intervene in FSCs when there are unresolvable problems 
Facilitate the dissemination of information to and from the FinaSol trainer 

For the Secretary: 

• 
• 
• 
• 
• 
• 

Takes minutes 
Keep all correspondence and records 
Liase with other FSCs 
Co-ordinate the activities of the local forum 
Prepare and distribute the meeting agendas 
Interact with the chairperson 
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9. Proposed FSC Local Forums 
Actual Members 
Registered FSC 

Potential Additional Members 
After Formation Meeting 

Inkomazi Local Forum: 

Qwaqwa Local Forum: 

Eastern Cape Local Forum: 

(exceptionally) 

KZN North Coast Local Forum: 

(exceptionally) 
(exceptionally) 

KZN Midlands Local Forum: 

Umtfombo Wempilo FSC 
Sihlangu FSC 
Sibonelo FSC 

Tseki FSC 
MakwaneFSC 

Mqanduli FSC 
Clarkbury FSC 
Drakensberg FSC 

Entumeni FSC 
Osungulweni FSC 
Inkanyezi FSC 
Mfekaye FSC 

Zwelisha FSC 
Muden FSC 

10. Dates and Venues for the five FSC Local Forums 

Inkomazi Local Forum: 
Qwaqwa Local Forum: 

Eastern Cape Local Forum: 
KZN North Coast Local Forum: 
KZN Midlands Local Forum: 

DateCs) 
12 August 
3 August or 
6 August 
8 August 
8 August 
2 August 

11. FSC Representatives Elected to the FinaSol Board 

Steenbok 
Hoyi 
Vlakbult 

Namahadi 
Tsesing 

Ngqeleni 

Hladi Dam 
Utrecht 
Swayimane 
Loskop 

Venue 
Spoons 7 
Tseki FSC office 

Umtata Kei D C building 
Entumeni MCC office 
Muden FSC office 

The two FSC representatives who were elected to one-year non-renewable terms of office 
are: 

• 
• 

Mr. Phillip Mnisi 
Miss Xolile Gumede 

Umtfombo Wempilo FSC 
Zwelisha FSC 

Mpumalanga 
KwZulu-Natal 

12. Things to Note for Follow-up in the FSC Local Forum Meetings 

• Promotion and Development ofFSC clusters 
• Develop strategies on how FSC can help each other 
• Conduct a S.W.A.T. analysis for each FSC and their conununities 
• Discuss the term of office for forum representatives 
• Discuss the possibility of mobile FSCs (rotating days of operation among the 

conununities that are members of their geographic boundaries) 
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APPENDIX 3. Memorandum of Understanding between Muden FSC and Zibambeleni 

I. This jVlemorandum of Understanding (MOll) is madc between I\luden Financial Sen'ices Co
operative Limited (Muden FSC) and Zibambekni to express their mutu~1 agreement to co
operate together in the promotion of viable economic de\'elopment. \\'ithin the communities 
contained in the Muden FSC common geographic bond, and through a reinforcement of the 
funds available for lending to FSC members, 

2, It is understood that each organisation freeh' enters into this MOll and \,'ill remain bound b\' 
~ - -

the clauses of this agreement for a fixed period of twenty-four (24) months, beginning on 28 
June 2000 and ending on 27 June 2002, 

3, Muden FSC will be responsible for the development, implementation and supen'ision of all 
credit operations that will be financed under this l\'10U, This activity includes: 

3.1, Developing an enabling FSC credit policy, \\'hich will include: 

• 

• 

• 

• 

DeYeloping general loan criteria for all FSC members 
FSC credit policy manual 

Developing special conditions to access Zibambeleni de\'elopment funds: 
Money from the Zibambeleni fixed deposit account may only be used for producti\'c 
loans to FSC members, 
At least 10% of the initial deposit of R480 000,00 (R 48,000) must be made 
a\'ailable for loans to the "Poorest of the Poor" members, 
Special guarantees may be provided to the "Poorest of the Poor" members, based 
upon the approval of Zibambeleni, 
1\0 FSC member may haw more than one loan outstanding th2, has been financed 
partially or entirely by the Zibambeleni fund, 
1\ot more than three consecutive "Poorest of the Poor" loans \\'ill be granted to any 
gi\'en FSC member. 

Dewloping special loan criteria for the "Poorest of the Poor" members 

Implementing the FSC credit policy, through the Credit and Inve5tmen, Commitlee. for all 
loan applications, which will il1\'oh'e: 

E\'aluating all loan applications for appro\'al or disappro\'al. in acc(I:'.:'ance with the FSC 
credit policy 

• Evaluating all special loan applications for appro\'al or disapprO\'al in 2ccordance with the 
FSC credit policy for the "Poorest of the Poor" members, 

3,3, Supen'ising FSC loans. \\'hieh will include: 

• Supen'ising and monitoring all FSC loans on the FinaSol :-- licrl)-h:!J,~ing system, 

Producing a monthly report on loan acti\'iti.:> financed using the Zib."llhdcni funds 

4, Zibambekni \\ill be responsible lor the pro\'ision or funds to the FSC I;"~ the funding or loan 
acliyitie) in accordance \\ilh its objecti",:), This acti,'it, includes: 
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4.1 Zibambeleni joining the Iv1uden FSC and becoming a group member. Zibambeleni will 
fulfil all of the conditions of membership of the FSC. This includes the payment of the FSC 
joining fee and the purchase of one share. 

4.2 Zibambeleni opening up t\\·o (2) deposit accounts at the FSC. an ordinary savings account 
and a fixed deposit account. 

• Zibambeleni will open the ordinary savings account with a minimum deposit of Twenty 
(20) Rands. This account will be used to hold the interest that will be earned by the fixed 
deposit account. 

• Zibambeleni may \\'ithdra\\' any money deposited into the ordinary s3\'ings account as long 
as the minimum amount is maintained. 

• Zibambeleni will open a fixed 24-month fixed deposit account with an amount of Four 
Hundred Eighty Thousand (R480 000.00) Rands. The interest rate paid on the fixed 
deposit amount will be guaranteed for 12 months. After 12 months the interest rate will be 
reviewed, based on the prevailing market conditions at that time. The rate of interest paid on 
the fixed deposit account for the first 12 months will be sewn (7) percent per annum. 

The money in the fixed deposit account will be used to support "Iuden FSC"s lending 
capacity. 

• The interest earned on the fixed deposit account will be credited monthly into the ordinary 
savings account. 

5. Muden FSC and Zibambeleni will work together to establish criteria for FSC members to 
qualify as "Poorest of the Poor" members, by establishing a joint working group with three (3) 
representatiws from each organisation. The working group \\'ill: 

5.1 Identify and propose criteria to determine if a FSC loan applicant qualifies within the 
"Poorest of the Poor" definition. Both the FSC Board of Directors and the Zibambekni 
Management Committee must approw the proposed criteria. 

5.2Identif)- and nominate three suitable people to a "Poorest of the Poor" Selection 
Committee. Both the FSC Board of Directors and the Zibambeleni ,,/anagement 
Committee must approw the tllf<:~e people chosen for the Selection Committee. The 
Selection Committee \\'ill determine if a FSC loan applicam qualifies for the "Poorest of 
the Poor" special designation. 

Members of either the FSC Board of Directors. its committees (including the Internal 
Audit ·Committee). or the Zibambeleni ,vlanagement Committee or their Staff arc not 
eligible to be m~mbcrs of thc Selection Commiilcc·. 

5.3 Thc Selection Committee \\'ill c\'aluate or re-c\'aluate each FSC member's request for 
"Poon:st of th.: Poor" designation. at the time of each loan arplication. The committee will 
meet as ollen as is n.:cessary to applu\'c or rej.:ct a mcmber's request lor the "Poorest of 
the Poor" (ksignation. This deterlnination lllust bc complcte,j before the FSC Crcdit and 
Inwstmcnt Committee mcets to c\'aluate the specilic loan aprlication. 
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6, A system of joint liability for loan defaults alllong the "Poorest of the Poor" members "'ill be 
established, The ratio of liability will be: 

• For the first loan: 90% 10 be reimbursed by the Zibambeleni account and 
10% 10 be reimbursed by the FSC" s bad debt resen'e 

• For the second loan: 50% to be reimbursed by the Zibambeleni account and 
50% to be reimbursed by the FSC"s bad debt reserve 

• For the third loan: 10% to be reimbursed by the Zibambeleni account and 
90% to be reimbursed by the FSC" s bad debt resem-: 

7, Muden FSC and Zibambeleni will each cover their own costs associated "'ith their acti\'ities, 

8, Muden FSC and Zibambeleni will put in place a joint Supen'ision Committee to evaluate the 
loan activities funded under this agreement. The Supervision Committee will consist of not 
less than two and not more than three representatives from each organisation, ~Ieetings \\ill 
take place quarterly and/or more frequently, if necessary, 

9, The Supervision Committee will produce a joint quarterly report on acti\'ities under the joint 
funding agreement, within 30 days of the end of each quarter. The end of each quarter is 
defined as 31 March, 30 June, 30 September, and 31 December. 

10, This MOU will not detract from, negate or affect in any other way each of the organisations 
independent acti\'ities and is entered into in voluntary spirit. 

II. While FinaSol and Kagiso Trust are not signatories to the i\[OU. they each ha\'e an interest 
and a supervisory role in the de\'elopment and application of the clauses of this :"[OC, 

Signed for i\'luden FSC: 

Place Mr. S, Sithole Chairman 

Witness: 
IV\. VI. v l. ..{) 

Place 

Signed for Zibambelem: I 

I
." . '//1. IV\. \A L>';:: AJ v LA. 

- {fz" 
-.~--~~~~~~----------

Place '-fotharn 1 
\ 

Director 

\\'itness: 
Iv'\. vi. D <: ."J ~ vv-LL" (V~!L 

\ Kagiso Trust Place 
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