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I FinaSol’s Mission and Vision

Mission: FinaSol’s mission is to provide technical support, training and quality
control to enable Financial Services Cooperatives (FSC) to provide a customer-
responsive menu of fairly priced and consistently high quality financial services, to
large numbers of historically disadvantaged rural and peri-urban micro-entrepreneurs.

Vision: FinaSol will provide a broad range of financial services to its member
FSCs. These services include but are not limited to: information systems, risk
management and audit services, internal controls, training and facilitation, franchise
certification, and access to wholesale finance. The FSCs in tumn serve as retail
financial service providers to thousands of micro-entrepreneurs. Using a franchise
approach FinaSol will introduce international best practices that will establish
acknowledged micro-finance operational standards, set performance targets and
promote management techniques and delivery technologies that are designed to attain
a large-scale, high quality operation in the shortest possible time frame for each FSC.

IL FinaSol’s Purpose
FinaSol is the central promotional and coordinating body for FSCs that:

e Assists rural communities assess whether a FSC is likely to succeed in their area;

e Provides training to FSC members and assists them in registering the FSC as a
cooperative;

¢ Provides assistance to FSCs through the start-up period as well as basic support
during the first few years of operations, until a FSC is financially and
administratively self-sufficient;

e Provides computer and accounting services that cannot be done at the village
level, which allows village level operations to remain as simple as possible;

¢ Provides the training that will be necessary for FSC staff, members of the Board
of Directors and other committee members to understand the functioning of a FSC
to enable them to carry out the necessary operations in providing financial
services to members;

» Acts as a link between the Registrar of Cooperatives and a FSC, and provides FSC
certification for registration purposes. It acts on behalf of FSCs to ensure that all
of the requirements of the Registrar’s office are complied with on time; e.g.
returns, audits, etc.
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HI.  Franchise Description

Each FSC is linked to FinaSol by means of a franchise agreement by which:

FinaSol agrees to provide a package of support services to a FSC;

A FSC agrees to provide initial basic inputs; e.g. office building and furniture.
Furthermore, a FSC agrees to comply with the FSC statute and other operational

requirements;

- A FSC agrees to be self-managing from the start-up for financial operations and

must be able to generate adequate income to cover basic operating costs after 12
months of operations;

FinaSol will charge a FSC standard rates for the provision of services; and

A FSC will function as a business enterprise based on regular business plans and
proactive marketing of financial services to members. After payment of its
operating expenses and fees due to FinaSol, the surplus made by a FSC will be
distributed according to the statute. Aspects to be taken into consideration include
the need to develop reserves, improve interest rates on both savings and loans as
well as provide for member training.

IV.  Principle Activities

1.

Key Accomplishments Realized During the Reporting Period
» Recruitment and arrival of ACDI/VOCA senior technical advisor;

> Initial meeting between ACDI/'VOCA senior staff, FinaSol managing director,
FinaSol senior technical advisor, and USAID/Pretoria to establish a close
working relationship;

> Selection of a new name, FinaSol — Financial Solutions, for registration since
RFSO was rejected by the Registrar of Companies;

> Registration of FinaSol as a Section 21 company;

» Development of the first two phases of the training program — FSC Awareness
Program and FSC Pre-establishment Program;

> Development of a model Statute for FSCs;
> Development of a Memorandum of Understanding between FinaSol,
ACDI/VOCA and the National Department of Agriculture to encourage

‘collaboration on the development of FSCs in South Africa; and

> Initial Awareness Program meetings held in three villages in Mpumalanga
Province.
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2. Institutional Development
a) ACDI/VOCA Technical Assistance

The ACDI/'VOCA senior technical advisor (STA) for the IMALI project,
Thomas K. Shaw, arrived in South Africa with his family on November 29,
1698 to take up residence in the Durban area for the three-year project peniod.
Initial contacts were made in November with the USAID Mission in Pretoria
to introduce the STA together with ACDI/'VOCA Washington senior staff.

b) FinaSol Office Set-up

Upon arrival of the STA, office accommodation was provided to him within
the South African Sugar Association’s (SASA) Financial Aid Fund (FAF).
This office space will be used until FinaSol is able to move to its new offices
on the fifth floor of the same building some time in February or March 1999.
SASA is contributing office space for approximately twelve months to
FinaSol, as part of their contribution to its development. This is an extremely
important element during the establishment phase of FinaSol operations, since
it provides both office space and communications at a time of intensive
operations. This assistance has greatly increased productivity during the first
few months of the STA arrival.

The General Manager of FAF and Managing Director of FinaSol, Dr. R. F.
Bates, will continue to fill both positions until a suitable candidate is found to
replace him as manager of FAF. It is expected that the recruitment for the
FAF position will be completed in March and that from that date Dr. Bates
will be able to devote all of his time to managing FinaSol.

¢) Legal Status

The original name, RFSO, was submitted for registration as a Section 21
company in late November 1998. At that time the Registrar of Companies
responded that the name was noi available, since there was already a Section
21 company (also a micro-finance institution) with a similar name, the Rural
Finance Facility (RFF). It was pointed out that RESO was too similar to the
name and could lead to confusion among clients of both institutions. After
discussions with the director of RFF it was decided to choose an alternative
name for the institution. This time several alternatives were submitted to the
registrar of companies for registration, with the final selection being FinaSol ~
Financial Solutions. The name has a very positive ring and gives the
impression of being related to the sun; i.e., a bright new future. At this time
FinaSol is a fully registered Section 21 company.

Registration of the FinaSol Trust, however, was not completed during the

reporting period. It is expected that the Trust will be registered by the end of
March 1999.
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d) Approval of the FSC Model Statute

A Model Statute for FSCs was developed in November and circulated
(unofficially) among the different regulatory authorities and other interested
partners. After incorporation of all of their comments and suggestions, the
document was finalized. It will be officially submitted to the Registrar of
Cooperatives for approval in the first quarter of 1999. Final approval is
expected to take several months, however, no modifications are expected.
Thus the length of the process will not have any effect on FSC promotional
efforts. -

e) Development of the ¥SC Franchise Agreement

During this period an initial draft of the proposed FSC franchise agreement
was produced. After much debate, it was decided to revise the entire
document, to make it more simple to understand and therefore easier to
explain and also to conform to South African legal requirements. The final
document will be completed by the end of January 1999,

f) Board of Directors and Board of Trustees

While selection of the Board of Directors for the FinaSol Section 21 company
has not been completed, selection criteria have been finalized and initial
discussion held with candidates for three of the seven positions. It is expected
that the official letters of invitation will be sent out in February 1999 and the
first board meeting held some time in March,

The same i1s true for the Board of Trustees for the FinaSol Trust. Three of the
proposed candidates have been contacted, with the remaining trustees to be
decided in the first quarter of 1999. The first board meeting will not take
place until the FinaSol Trust is registered.

g) Staff Recruitment

During the reporting period initial discussions were held to define tasks and
minimum qualifications for the staff recruitment. While no positions have yet
been filled, current FAF field staff, in the Mpumalanga region, have been
conducting awareness program training sessions in the different communities.
It is expected that the announcements for the positions will be advertised in
early February. Recruitment for a training manager, an accountant and a
secretary is expected to be completed by the end of April 1999. FinaSol will
receive assistance in the recruiting process from SASA’s Human Resource
Department to ensure quality candidates and reduce the time constraint in the
initial candidate pre-selection phase on FinaSol’s senior management.

h) Collaboration with NDA
Discussions were held in November and December to address a

misunderstanding by the National Department of Agriculture (NDA) about the
roles and responsibilities of FinaSol in the promotion of FSCs in South Africa.
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USAID took an active role in the resolution of this misunderstanding, as well
as ACDI/'VOCA’s Washington based program manager, Mr. Peter Parr. In
light of these discussions a Memorandum of Understanding (MOU) has been
drafted to formalize the collaboration between ACDI/VOCA and the NDA. It
is expected that the final version of the MOU will be signed in early February.

i) Annual Work Plan

The detailed FinaSol 1998-1999 Annual Work Plan can be found in Appendix
2 of this progress report. The work plan is designed so that a comprehensive
set of individual targets can be achieved over the next three years, even though
the current targets are only set for one year. This has been done to facilitate
the monitoring process so that the end-of-project targets are clear at all times.
The work plan is designed to be flexible so as to enhance and not inhibit
implementation. Tasks will be added and updated as necessary. It is further
expected that USAID/Pretoria will be an active partner in the monitoring
process.

j) Land Bank

Discussions were continued with the South African Land Bank on their
participation in the FinaSol program. FinaSol is requesting wholesale
financial resources for on lending to FSCs, as well as funding for capacity
building. It is anticipated that an agreement will be reached by late Apnl
1999. The next scheduled meeting will take place in February.

k) Matching Funds

A detailed analysis was done to estimate the amount of matching funds that
have been contributed to FinaSol’s program to date. These amounts are:

Item Match Fype Value in
Rands
1 Office space 1.456
2 Administrative assistance (staff time, communication, photocopies, 32,100
supplies, and accounting)
3 Travel expense (Airfare, per diem and other transportation expenses) 4,720
4 Financial management consultant 10.000
= Study trip to Europe (Airfare, per diem and salary) 32.320
6 Development Bank assistance (consultant & travel) 6.840
7 DGRV funds for training 79410
8 Training workshop 4.995 °
Total | 171.841
Equivalentin SUS * | $30.866 |

* An average exchange rate of R 5.6 per dollar is used for the period.
The amount in $US is rounded to the nearest dollar.
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3. FSC Promotion and Training
a. Development of Training Modules

During the current reporting period, a wrainer’s manual, which contains the
training modules for two of the three phases of the FSC development program,
the Awareness and Pre-establishment Training Modules, was completed (the
Technical Operations Modules will be completed at a later date). The draft
documents were then discussed during a training workshop held from Dec. 1-
3, 1998, at the Camelot Estates conference center in the Hillcrest area near
Durban. Seventeen people, from FAF, ACDI/VOCA, DGRV (Dautscher
Genossenschafts und Raiffeisenverband e. V.), Development Bank of
Southern Africa, and the Institute of Natural Resources, participated in the
workshop.

During the workshop the training materials were reviewed and amended,
leading to the production of a final document that incorporated all of their
suggestions and observations. It is important to note that the production of
these initial training modules was financed through a grant provided by
DGRV.

After the workshop, discussions were held with DGRV to obtain their
assistance in the development of the next phase of training maternials. This
process includes:

¢ Contextualization (simplification) of the trainer’s document into a
trainee’s manual;

e Translation of the trainee’s manual into Zulu;

e Development of a pictorial (set of illustrations), presenting the key
concepts of each module;
Development of a trainer’s lesson planning guide;

¢ Development of a technical operations manual;
Organization of a training workshop to evaluate the application of
these training materials in the field.

While the negotiations were not completed before the end of this reporting
period, it is expected that DGRV will make a significant contribution to the
development of the next phase of training materials.

b. FSC Promotion

Using the training materials developed for the Awareness Training, the
ACDLI/VOCA senior technical advisor spent two and a half days in mid-
December working with TA Khumalo (FAF Operations Manager) in the
Malelane, Mpumalanga area to begin FSC promotion efforts. During the visit
two initial “contact” meetings, as well as one Module 1 Awareness promotion
meeting, were held. Community response was very enthusiastic.

By the end of December 1998, initial promotion meetings had been held with
six communities. At the same time many other communities have been
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inquiring about the program. It is expected that at least ten communities will
be in different stages of the Awareness Training program by the end of
January 1999. While it is too early to predict how many communities will
eventually establish their own FSCs, it is a very encouraging sign at this early

stage. .

V. Key Work Plan Activities for Quarter 2

Signing of the MOU between ACDI/VOCA and NDA;
Finalize and sign the sub-contract between ACDI/VOCA and FinaSol;

Submit the Model FSC Statute and the Model Franchise Agreement to the
Registrar of Cooperatives and Registrar of Banks for approval;

Prepare a “needs” assessment of the 3 North West Province village banks and
develop an assistance strategy for conversion to FinaSol FSCs.

It should be noted that this activity is contingent upon agreement of the Village
Banks to join the FinaSol system.

Move FinaSol’s office from the 3 rd Floor to the 5 th Floor of the SASA office
building;

Recruit FinaSol office staff (accountant, training manager and secretary);

Finalize the FinaSol Section 21 Company Board of Directors and hold the first
board meeting;

Finalize the registration of the FinaSol Trust and its Board of Trustees;

Finalize the specifications for modification, by Infowave, of the FAF Micro-
banking Computer System to service FSC demand,

Complete and submit to USAID for approva!, FinaSol’s procurement pian;
Order and receive equipment for FinaSol’s headquarters;

Draft FinaSol’s Personnel Policy Manual;

Finalize the remaining training documents (see Section 3. a. for details);

Continue FSC promotion efforts with at least 5 communities that have finished
both the Awareness and Pre-establishment Training programs.
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Appendix 1 — Target Tracker
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TARGET TRACKER

T YEAR LACTUALS - TOTALS
No. TASK - " TARGET DESCRI e e e L e
: QT Q3 Q4 Yeur 1  ([Cumut.
R R BT R ' ative %
1 _COMPONENTITITLE Lot | S
1{A/V project rep arrives in RSA on project Work hcgms I‘maSolilMAL! 100% 100% 100%
2 |A/V meets w/ USAID-Pretoria Establish working relation w/ USAID 100% 100% 100%
3 |Tnterface with SASA agreed upon for year 1 Provision of office space, telephene, IS network 75% 75% 5%
and administrative assistance, ete.
_.4]|Organize FinaSol office arrangements Establish FinaSol office 100% 50% 30% 50% 50%
5 |Interface with FAF agreed upon Tevt. of non competitive, complementary services 100% 50% 50% 50% 50%
6 |Secure FinaSol's registration as a Section 21 Co, FinaSol formally registered as Section 21 company 100% 100% 100% 100% 100%]
7 [Sccure FinaSel's registration as a Trust FinaSol formally registered as a Trust 100% 0% 0% 0% 0%
R |Select FinaSol's board of directors (Section 21) FinaSol's board of dircctors selected and in place ) 100% 23% 25% 25% 3%
9 ‘;clcct FinaSol's board of trustees {T'rust) FinaSol's hoard of trustees selccted and in place ' 100% 25% ) 255_’_"/; 25% 25%
719 Complclc and sign project subcontract with A/V FinaSol/ACDI-VQCA parinership formalized 100% 50% 50%)| 50% 50%
11 {Prepare FinaSol/FSC franchise agreement | inaSol/FSC franchise agreement formalized 100% 50% 50% 30% 50%
12 ]‘rcpnrc__l_;r_tg?ul information brochure FinaSol p'rojccl promotion initiated 100% 0% 50% 50% 50%
13 | Establish FinaSol support syslems FinaSol project management systems put in place 100% 25% 25% 25% 25%
14 |Ddraft Annual Wnrk Plan; vet w/ USAID ) F implementation plan in place 100% 100% 100% 100% 100%
15 |Dran l’rocurcmcnt Plan; vet w/ USA]I) . jeel procurement plan in place 100% 0% 0%l 0% 0%
16 Meet w/ lnf’oane to review MIS rcqulrcmcn!s Mis rcqulrcmcnts agreed on;, design work started 100% 25% 25%| 25% 25%
_17{M&L prog. rcpoﬂmg parameters vetted w/ USAII) MIS (design parameters established L 100% %] 0% 0%
18 Place notice for ¥ inaSol job openings (annuul) Gtaﬂ'hnrmg initiated 100% N 0% 0% 0%
19]ilire st _|Staff hired 100% 0% 0% 0%
_20 b o _|BtafT'traincd o _100% 0% ) 0% 0%
2] (.onrdumc on USDN'NI)A FSC initintive l SC inputs conrd:natcd with FinaSol il 100% . 50% 0% 50%
22| A/V-NDA sign MOU on FSA/FSC development MOU Fom'nah?cs FSA development agreement 100% _ 50% 50% 50%
23 [Annual Budpet Prepared for FinaSol Annual budgc! prcpnrc.d and approved - 7 100% ‘ 75%| 75% 75%
24 [Maintain relations w/ Registrar of Coops/Banks Legal status of FSCs and financial role formalized 100% 50% 50% 50% 50%
25 Bevelop agenda for short-term TAraining FinaSol technieal capacity developed 100% 0% 0% 0% 0%
264 Annual lesm-buitding/strmieic planning workshop Stafl work under common st of objeetives 100% 0% 0% 0% 0%
27 |Devt. Liquidity/cash munagement system for FSCs Development of liguidity/cash management manual 100% 0% 0% 0% 0%
28 [Develop a computer literacy truining module Compuler literacy Lraining manual completed 100% 0% 0% (% 1%
29 [Develop training modute materialy Technical materials developed to establish 1F8Cs 100%| 50% 0% 0% 0%
30 Prepare FinaSol persennc! policy manual Devetopment of » personnel policy manual 100% 0% 0% 0% 0%
31 |Develop STTA npenda (or FinaSol Annua) TA plan developed for FinaSol 100% 0% 0% 0% 0%
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TARGET TRACKER
TASBK

ARGET DESCRIPTE

“YEAR 1 ACTUALS

TOTALS

~ Yenrt [Cumnl-

. S A RN o Dative %

I COMPONENT I TITLE | % Er i
33 Develop FSC selection criteria FSC site selection criteria established 50% 50% 50% 50%
33 [Prioritize FSC geographic placement Communities identified for FSC development 6 6 6 [
34|Seleet target for new FSC establishment New IF'SC candidates agreed on 6 6 6 6
35 [Carry out communily resource appraisal __ {Community resource base identified 6 6 6 6
36 {Carry out market survey/icomm. resour, appraisal Microenterprise service demand better understood 0 0 0 0
37 |Interested communilics approach FinaSol FinaSol list of potential FSCs inereased 6 6 6 6
38 [ Assist in start-up of FSCs |FSCs started 0 0 0 0
_39|Carry out FSC awarcness training and promotion Ec;hmunily,FSCs.clienls aware of FinaSol services 6 6 ¢ 6
40 |Carry out FSC pre-cstablishment training |Fsc founding committees trained Y 0 0 0
_41|Carry out FSC operations training IFSC administrator, stall and board rep. traincd 0 0 0 0
42 [FSC management training _ |FSC management staT trained/strengthened 0 0 B ¢ 0
43 Commumly ¢ provides §C premises FSC coffice established 0 0 0 0
441FSC an'lC‘i to FinaSol program ' Commumty resources deemed adequate 0 0 0 0
45 chpond to community requests for application _ FSC applications reccived from communities 0 0 0 0
46 |Facilitate the registration of FSCs ‘ ISCs  registered _ 0 of_ 0 0
47|¥S8Csin process of registration New FSCs established 6 6 6 6
A8 |Sign lranchise agreement wf FSCs FSC/F ma%] l'ranchlsc agrccmcnls s1gncd e 1 0 0
49 | Assist FSCs w/ inancial service delivery _ (,ustnmm reccive ﬁnancml scrvices 0 0 0 0
301Provide technical assistance a3 needed ~ |FsC delivery enpacity enhanced e oy 0] o 0
ST [Assist ¥ 8C with business plan revision . |Revised business plans completed 0 0| 0 0
52 Make pcrmdlc ficld visits to FSC L liicﬂcapacny vcnﬁcd TA provided a3 nceded N 0 0 0 0
57 |Design a FSC performance-based incentive plnn |¥sc qlandardslpcrfommncc incentive plan in place 0% 0%| 0% 0%
58 |Contact, Tacilitate, ncgotiate link bank inputs Link bank identified and prcparcd 1o participate 2 2| 2 2
59 [Update 1SC products and services menu Revised I'SC product line initiated o i) 0 0
60 [Assist FSCs with managentent support systems FFSC admin systems in place and Runctional 15 o ) 0 0
62 |Prepare the FSC eredit policy manual Credit delivery manual completed _ 1 L 0 ()
63 [Underiske FSC credit officer Iraining F8C credit officers trnined and working in FSCs 150 0 ol 0 0
' IS lonn tracking/impact monitoring FSC loan tracking, carried out; impact reported 15 0 0 0 0
631 Mu.rc)cmerpmc'e access loans Loan dishursement info recorded 3o 0 0 0 0
66 [Cumulative number of loans disbursed Overall portiolio loan info recorded 410 0 ! 0 0
67| Value of FSC loans outstanding, lLoanvolucinforecorded $64,500 0 0 4] ¢
68 [Averape loan size | Average loan size info recorded in quanterly report _ 2 0 0 0 0
69 Average loan duration Average loan duration info recorded in quant, ropot. 2 0| 0 0 0
_70Number of hnrgowm w:th bcmlcr breakdown _{Number of women borrowers recorded in mo. report 4l 0 ¢ 0 {
71 [Cost of loan __|Cost-per-loan info rccorded inmonthly report 2 ) ] 0 0
72 [Number of 1otal FSC members [New FSC member numbers 1 N 3,450 0 0 0 0
73 [Cumulative PSC savings on deposit %vmgx info recorded 617,895 0 0 {t 0
74 |Number ol depositors with gender breakdown |Nbr. of women saver recorded in 7 monthly reports 1 ] 0 ] 0
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TARGET TRACKER

“ YEAR1ACTUALS = - TOTALS
No, TASK TARGET DESCRIPTIO e e
AQE Q3. Yeur1  |Cumul -

: : B X L] wtive s
75 |FSC capital accumulation R Capntal base m[‘o rccordcd N I_95 43t} 0 0 0 %
77 [Insurance program devt. and provided to FSC _ |System operational and FSC risk mgt gghgnccd L B 100% ] 0 0 0 0
78 |Bank-to-bank transfer system developed _ System operational and uscd for FSC transfers 100%) 0 0 o 0
. :’)‘9 Pensions transmission service established ) System operational and FSC client use increased 100% 0 0 4 0
80 |Provide and set up FSC accounting system FSC accounting system is operational 15l o 0 0 0
81 [Provide remedial input to "at-risk” FSCs "At-risk" F§C's performance improves | | 3 a o 0 ¢
82 |Document policy and regulatory issucs __[Critical reform areas identified and documented TBD| 0 0 0 0
85 {Negotiate and Incilitate FSC institutional linkages _Iksc interaction and exchanpe improved . 1 0 0 0 0
86 [FSC leaders visit other dom./inlemn.] projects ) Ncw managcmcm ideas broughtintoF8Cs 5 0 0 0 0
87 |[RSA "best practices” identilied Best practices recorded in quarierly rcpons 3 0 0 0 0
88 [Prepare quarterly report __|Quarterly report prepared and submitted | 4] 1 1 1 1
89 [Prepare FinaSol annual report _|Annval report prepared and suhmmcd L 1 0 0 0 0
90 |In-house stall training and TOT workshop TOTs i improve training skills 2 0 0 0 0
91 |Annual FSC mgt. workshop/strategic planning FFSC management improved 15 0 0 0 0
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" [Profect No. 674-A-00-98-00056.00) - .

ANNUAL WORK PLAN I (October 1998 - September 1999)
ACDIVQOCA - FinaSol

AN - ACDVYOCA

AIPA . Africe Jntit Palicy Analysis
IMALL - USAID projeat

DGRV « German donor

. F3C - Fiancinl Servace Coop:;

. F3A « Financii Seevice Azt
., FinaSol - Flnclal Soluikéhe
TIQFRATAT - mumnon;

- USAID~US Agency for Internsioml ¢

FSCAFSC sdmanistintor | 1}
+FSC credit offcer .

UPARD G R R
‘ : i {IMPLEMENTATION | TARGET COMPLETION
" RESPONSINLE.: | TIMEFRAM o _ SYATUS |
. FinuSol Establishment _ _ o
AV project rep arvives i RSA on project STA i na na na na 100% 100%
_ 2 AV meets w/_USAID-Fretone AV STAMD _Oat___ | Oct__|Batablish working relation wi USAID T00%| __100% [ na nn nn 100% 100%
3 Interface with SASA agreed vpon for year 1 MDD Qrth Q12 |Provision of office space, Lelephons, 1S network 100% 5% na nn na na 5% 5%
) L ... and edministralivs assistance, cte. )
4 Orpamze FinaSiol office arrangements (In SASA for | y1) STAMD . Oa Qn2  [Eateblish FmaSol oﬂice 100% 50% na na na na 50% 50%
$ Interface wah F/ My Q1 on2 100%% 50% na na na ™ % 0%
6 Sceure FunSol's regislention as a Section 21 company MDD CNev | Qm2 100% 100% ne na na 1L} O 0%
7 Secure b-nn‘sol: regisization ss & Trust Ml T L Q2 100% 0% na nu na na 0% [0
R Select FinaSol's board of directon (Section 21) M2 ) Pes | Qm2 hnaSoh board ol'dlrccton sulcclcd and in plage 100% 25% s m na na 25% 5%
9 Select FinaSols board oftrustees (Trusy M) e | Qm2 huaSoI‘a board oflmsicci lnlcclcd and in place 100% 25% na na na nn 5% 25%
0 C‘omplctc nmlng,n progect anbcontract with AV MDAV o Des 100% 50% na na na nn 50% 50%
h I‘rcpm FinaSoi/FSC franchue agrecment vV MD e 100% S0% na na na ne S(¥a 50%
12 Prepase FinaSo) ml’ounnnon brochurer M13,08] I‘C L Des 100% 50% na ny na nn 50% 50%
13 listabhish FinaSol support systems o MI),hTA ObTC Qrtl - Qr3 100% 25% nn nn fa e 25%, 25%
14 Dral Annual Wark Plan; vet wf USAID [sTAasbay Qnl. Qnl |Annust unplcmcntnuon plan in place 100% 100% 100% ) 100% 0% 100% 3%
1% Draft Pmcurcmcm Plan, vet wi LISAID STA [ Qn2 l'rOJccl procurcment plan in place 100% % na nn na biL ) 0% 0%
16 Meet w/ InfoWave to review MI§ Tequuements MID.STA Qnl _ Qnd _ [MIS requitements agreed on, design work started 100% 25% na ni 1L} na 25% 25%
17 M&E progress repotting panmeters vetled wf USAID STA Qrt2 Qrt2  |MIS design prrametens estublished 100% 0% na nn i1 1 %% 0%
18 Place notice for FinaNal joby opemingy (anmd) MILSTA Gnl QrY  [StnThirmg nmlmtcd 100% 0% 100% 0% 100% [ [ %
19 Thre slaff MILSTA,OM Cne2 Qg |StalMhired 100% % 100% Lt 100% %) 0% [0
20 Ihiste mhenve stafl aming STAOM rt2 QIO |Swilirained 100% [ 100% 0% 100% [ 0% (%
2 Coordinate on USDANDA FSC imthve MI2,5TA on-gmng Q12 [FSC mputs coordmnted with FineSol 100% 50% 100% [0 100% [0 50% 17%
22 AV-NDA sipn MOU on FSAFSC developiment AV NDA Qu2 Q2 IMOU formuizes FSA development sgrocment 100% 0% na na na ns S0%, S0%
2V Ansuad Dudgel Peepared for FunSol MI2LSTA Qatl Qi 2 |Anmmi badpet prepnrad and approved 100% 5% 100% 0% 100% O 75% 28%
24 Mamta relanons w/ Regastrar of Coopy/anky MDD on-gong Q12 |Legal intus of FSGx and financinl role formalized e 50% na nn na ki 5% S0
2% Develop agenda for shortderm TAIramng STAMD Qu2 Q3 |FinnSol technical capneity doveloped 100% 0% n ne 14 n [ 0%
26 Do anmisal team-Luilding/atrategie planmng workvhops OSTC,MD,STA Q) Qrtd [Stall work undor common set of objestives 106% % 100% 0% 100% % 100% %%
27 Devt Laiquicity/eash mnnagement sysiem for F$Cs MD.STAO81C Qnl Q4 {Development of liquidity/cash management manual 100% 0% 1) ne 1 it % 0%
2K Develup a compuler hteracy tramng module OM,FM,TM Quaa Q2 {Compules litoraey training maunl completed 100% 0% it} ns i ny 0 0%
29 Develap tmming module matenals STAO87C Qrtd  [Technical materinls dovaloped to establish FSC 100% 0% na né i na pitd) 50%
WO Prepare FisaSiol peosennel pohey mapynd _ |MDSTAONTC [&1F] Qi [Development of o parsonnel pelicy manual 100% (% na na n4 ni L5} 0%
At Bevelop KTTA wpends for Fiasol _|Mn,8TA on-poing | Qrtd | Annusl TA plun developed for FinaSol 100% % na n M na 0% 0%
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II. FinaSol Operations

o TORAL -

Intermediate Results (K}

* Number of microenterprises accessing loans through FinaSol FSCs

Microenterprises accessing loans 310 1,758 3742

* Number of loans made to microenterprise by FinuSol FSCs [.oans mads to microenterprises 410 4,182 12,742

* Value of loans made 1o micreenterprises from FinaSol FSCa Valus of loans to microenlerprises § 64,500 $911,750 $3,209,131

Performance indicators:

* Total number of FSCy FinaSol FSCs regilered 15 40 58

* Total number of FSCs membership FSC membership 3,450 10,300 16,300

* Total savings mobilized by FSCs Total FSC savings mobilized in Rands R 617,895 R 1,888,936 R 3,011,203

* Tolal cepital mobilized by FSCs Total FSC paid in capital in Rands R 195,431 R 347,887 R 603,776

" _Tolal employment penerated by FSC loans Number of jobs created THD TBD TRD

32 Develop FSC selection eniteria STAMD.OSTC Qri2 4 |FSC site selection criteria_established 100% 50% nA na na ne 50% 50%
13 Pronuze FSC peoginphic placement MIXSTA.OM Qn2 . [Communilies identified for FSC development 15 6 25 [+ 18 0 0% 10%
34 Selecl target for new FSC establishment MD.OM.RM on-poing | New FSC candidates agreed on 15 6 25 0 18 0 0% 1%
35 Carry out communuy resource appraial OM,STA on-going, Communily resource base identified JIsf 8 25 0 18 0 A0% 10%
36 Carry out field markel susvey/comm resour. sppraisal STA.OM Jo Q2 | ) |Microenterprise service demand better understood TBD 0 THD 0 ™ 0 0% %
_¥? Imerested communslics spproach FinaSol Communily on-going | ¢ |FinaSol list of potentinl FSCs increased 15 3 25 0 18 0 0% 10%
_3& Asst m stant-up of FSC OM.STA on-going 1 Qri-10 |FSCystarted 13 0 25 © 18 0 0% 0%
39 Carry owm FSC awareness wraining and prnmouon STAMD,TM ..on-going Cornmumly,FSCc cliznts aware of FinaSol services 15 6 25 4 18 0 0% 10%
10 Carry ou FsC pre- cslul»hshment lraining STATM on-going 1 {FSC lounding commiltees trained 15 1] 28] 0 18 0 0% 0%
; ul FSC operations timining STATM on-going FSC administelor, stelTand boerd rep. trained 43 o s [ 54 0 0% o
manﬂgcmcn: training STAMD,TM quarterly | _|FSC management utafT irnined/strengthened JAo o 50| [ 36 0 0% 0%
13 C.nmmumt“nowdes F"‘ACpﬂ:mlm FSC _ periodic | 11 [ESC offico eatnblished 188 o 25 0 18 0 0% 0%
_11 FSCapphes 1o FmaSol program on-going | | _|Communily resourecs d d ad s ¢ 25 G 18 0 0% 0%
1% Respond 16 comeundy requesta for application .n-going | ¢ 10 |FSC npph iona received from ¢o 15 0 25 - 18 0 0% 0%
16 Facihiate the regisiration of FSCx on-going b |Fses regi R sy o) 25 0 18 0 0% 0%
a7 FSCy process ol registraion on-going 0 [New FSCs established 15 G a5 0 18 o 0% %
18 Sign franchise agreement w/ FSCy _on-going FSC/FinuSol frunchise agy ts signed s mys 25 0 18 0 0% 0%
19 Aseat E-SC: wi financial serwice dulwcry ) . on-going | Q211 |Customers receive financial services 15 0 40 0 58 0 e (4
A0 Provide techmieal sssistance 3 needed OM S'lA OSTC periodie | ¢ _|FSC delivery capacity cnhanced . 15 0 40 0 58 ¢ 4] 0%
ST Assist FSC wah busuvess plan Tevision o OM RM,STA on-gomng Revised business plans completed 15 [ 40 0 58 0 [ 0%
42 Muke periothe field vints 1o FSC STAOM on-going FSC capacity verilied, TA provided e noeded 5 0 40 0 58 0 0% 0%
1 Carry out annual F3¢C nwdne OMRM,STA wrssun] +3 _|FSC mgmt/financial capabilily nxsessed 0 0 15 0 40 0 0% 0%
S8 Cernfy FSCx OM.MD,STA nnunl FSCx centified after annual nudit 0 0 15 0 10 0 0% 0%
S8 Provide FSCacereditation MID,OM wnael ' [F8Cr neeredited o 0 0 15 © 10 4] 0% 0%
S Calry el FSC peer 1eview and report on findings OM,RM,5TA amiual F4C1 ranked nccording to porformance 0 .0 13 ¢ 1 1) 0% 0%
87 Desipn a FSC perfornance-based incontavo plan STAFSCA Qrt3 FSC standurdy/performanca incentive plan in place 100% o ne no nn na [ 0%
8 Contact, facibtate, negotite hnk bank inputs M12,STA Q2 Link bunk identifiod and propared o participate 3 2 ns no ne fn 61% G1%
S Update FSC products and services menu STA,OMMD on-gaing Revised FSC pﬂxlucl ling initiated 7 C100% 0 ' 1 00% ¢ 0% %
61 Annst FSCa with managoment support systems _JSTA.OMOSTC on-gaing FSC admin rystems in place and funclional 15 0 58 ] 2] 0%
61 Faciluate/negotnte wholesale loan funding ML STA ongoing New loan capital availsble o . TR 2] 62 M
62 P'reparc the FSCT crechit palicy manual OSTC,STAMD sio-time Credut delivery manuul completed 1 0 " na 0% i)
3 Underake FSC erocht officer tramung [OMTM,STA ongoing FSC crodit officors truined and working in FSCs 15| 0 18 [ % 0%
64 et up FSC MIS loan trackang/unpact momtoring JSTAOMRM | onpaing ¥SC loan tracking carried oul; impact !epmlc(l 15 0 58 4 W [
6% Microentoines access loans  PPMEMESCA menthly Lonn disbursement info recorded 3o 4] BERLE 4] 0% [
66 Cumnlatave nombses of Joam dinbueried ClemEseaco menthly Ovorall portfolio loan info rccmdod Ao ol \ 12,720 [ [ %
6 Value of FSC loany omstandig, VM FSCACO monibly L.oan valug infi tecorded 864,500 ¢ DIRE $3,209.013 [0 % %
68 Average loan mre OM, M, IFSCA " quarterly Average loan vizs info recorded in quarterly repar 2 o o 1 0 % [
63 Average lomn duration i L {PMFSCA quarterly 12 |Averago loan durstion info recorded in quart. repon H 1 4 [ [ 0%
10 Number of Borrowers wath ender hreakdowm OM FSCA monthly Numlbser of women borrowers recorded in me, roport 1 0 12 2 0 0% 0%

//../
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TASK RESPONSIBLY TIMLFIMM & : : STATUS :
PARTY L : Wi §999I00 i R0 | Aemark o | Aemial
| B i p o Profeced L U Adud | Projeced - | Acud | sbyeer | gTOTAL
71 Cost of loan OM 1-M FSCA querierly | Qrt3-12 |Coat-per-loan info recorded in monthly report 2 0 4 0 4 0 0% 0%
72 Number of total FSC members OM,FM,FSCA monthly Qrt2-12 |[New FSC member numbens recorded 3450 0 10,300 [+] 16,300 0 0% 0%
73 Cumulative FSC savings on deposit OM,FM,FSCA monthly | Qrt2-12 [Savings info recorded 617,895 0 1,271,041 O 1,122,267 0 0% 0%
14 Number of deposilons with gender breakdown OM,FSCA monthly | Qri2-12 |Number of women savers recorded in monthly report 7 0 12 0 12 0 0% 0%
75 ¥FSC capual accumulation OM FM,FSCA monthly Qri2-12 [Capital base info recorded 195,431 0 152,456 0 255,889 O 0% 0%
76 Total F5Cs reaching break-gven OM.FSCA monthly | QrS-12 |FSCs rench break-sven target (after 18-24 monthy) 0 0 8 0 20 0 0% 0%
77 Insurance program devt. and provided to FSC MO.OSTC.CO Qrt3 Qu4__|System eperstional and FSC risk mgt enhanced 100% 0 na na na na 0% 0%
78 Bank-to-bank transfer system develaped MID,Link banks Ort3 Qri4_ |System operntional and used for FSC transfers 100% 0 na na na na 0% 0%
79 Pensions transmission servigs eatablished MD.FSCy Qn3 Qri6_ |System operational and FSC client use increased 100% 0 na na na na 0% 0%
80 Provide and sel up FSC accounting aystem OM,FM,STA on-going | Qn3-10 [FSC accounting system is cperational 15 0 25 0 13 0 0% 0%
81 Provide remedin) input 10 *at-nisk" FSCa OM,STA,O8TC periodic Qn3-12 [*M-risk" FSC's peri improves 3 0 TBD i} TBD [{] 0% 0%
82 Document policy and regulatory saues STAMD.OSTC on-going | Qn3-11 |Critical reform ereas identified and documented TRD 0 ™D| [ TBD 0 0% 0%
R Prepare for projeet evahuation _ MID.STAFM mid-term Qn6  |Targets/deliverables of FineSol assessed ni ne| 1 na na 0% 0%
84 Readjust according 1o evaluation findings STA.OM mid-Aerm Cn?7_ |FinaSol addresses inyues, provides sol na nal| 1 [ e na 0% 0%
| RS Nepotiate and facilitale FSC intitutional 1 linknges OM,STA on-going | Qrt2-10 |FSC interaction and exchangs improved ) 0 B 2 [ 2 0 0% 0%
| "R6 FSC Inutm vmt alher domesticintemational | projecta MDD, TM.OM periodic ¥ri-3 [New gement ideas brought into FSCs 5 0 10f '] 15 ¢ 0% 0%
R? RSA “best praclices” |denuﬁed STA.OM,MD quarterly | Qri2-12 [Best practices recorded in quarterly reports 3 6 K 1 [ o% 0%
__88 Prepare quarterly re e STAMD quarterly | Qrt2-12 [Quarterly report prepared and submitted 4 1 q 0 [l [ 25% 8%
89 Preparc I‘lnaSnl‘a_nnunl repon STAMD annual ¥rl-3  |Annual report prepared and submitted 1 4 1 0 1 [ 0% [l
90 In-house staff training snd TOT workihop STATM semi-annuat | Qn2-12 [TOTs improve Lrmining skilly 2 0 2 0 2 [ 0% 0%
| 91 Annual FsC mmmgcmcnlwmkshoplllrutugmplnnnmg STA,TM annuat ¥Yrl-1 {FSC pement improved 15 0 40 0 58 0 0% 0%
_92 Creation of the FSC forum MDD, TM.OM Q4 | Q6 |FSC forum functioning na na ] 0 na na % 0%
93 Orgamze FSC forum semi-annuni me MDD, OM, STA semicennual | Qn6-12 [FSC forum meoting held and minutes published na m| 2 0 2 [ 0% 0%
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