
FINASOL 

INCREASING MICRO-ENTERPRISE ACCESS TO LIQUIDITY 

IMALIGRANT 

PROGRESS REPORT # 1 

OCTOBER 1998 - DECEMBER 1998 

AWARD No. 674-A-00-98-00056-00 

Submitted to: 

Attn.: Margot Ellis 
USAID/South Africa 
PO Box 55380 
Arcadia, Pretoria 0007 
Republic of South Africa 

Project No. 674-0303 

January 31,1999 

Submitted by: 

ACDIIVOCA 
50 F. St., NW Suite 1100 
Washington, DC 20001 

jmenustik
Rectangle



Table of Contents 

I. FinaSol' s Mission and Vision ......................................................... 1 

II. FinaSol's Purpose ....................................................................... 1 

III. Franchise Description .................................................................. .2 

IV. Principle Activities ...................................................................... 2 

1. Key accomplishments Realized During the Reporting Period ................ 2 

2. Institutional Development. .................................................... ' ... .3 

a) ACDIIVOCA Technical Assistance ......................................... .3 

b) FinaSol Office Set-up ......................................................... .3 

c) Legal Status .............................................. ' ...................... 3 

d) Approval of the FSC Model Statute ........................................ ..4 

e) Development of the FSC Franchise Agreement ........................... .4 

f) Board of Directors and Board of Trustees ................................. .4 

g) Staff Recruitment ............................................................. ..4 

h) Collaboration with NDA ...................................................... 4 

i) Annual Work Plan .............................................................. 5 

j) Land Bank ....................................................................... 5 

k) Matching Funds ................................................................. 5 

3. FSC Promotion and Training ...................................................... 6 

a) Development of Training Modules .......................................... 6 

b) FSC Promotion ..................................... " ........................... 6 

V. Key Work Plan Activities for Quarter 2 ............................................. 7 

Appendix 1 - Target Tracker. .......................................................... 8 

Appendix 2 - FinaSo11998-1999 Annual Work Plan ............................. 12 

Quarter I Progress Report 



I. FinaSol's Mission and Vision 

Mission: FinaSol's mission is to provide technical support, training and quality 
control to enable Financial Services Cooperatives (FSC) to provide a customer
responsive menu of fairly priced and consistently high quality financial services, to 
large numbers of historically disadvantaged rural and peri-urban micro-entrepreneurs. 

Vision: FinaSol will provide a broad range of financial services to its member 
FSCs. These services include but are not limited to: information systems, risk 
management and audit services, internal controls, training and facilitation, franchise 
certification, and access to wholesale finance. The FSCs in tum serve as retail 
financial service providers to thousands of micro-entrepreneurs. Using a franchise 
approach FinaSol will introduce international best practices that will establish 
acknowledged micro-finance operational standards, set performance targets and 
promote management techniques and delivery technologies that are designed to attain 
a large-scale, high quality operation in the shortest possible time frame for each FSC. 

ll. FinaSol's Purpose 

FinaSol is the central promotional and coordinating body for FSCs that: 

• Assists rural communities assess whether a FSC is likely to succeed in their area; 

• Provides training to FSC members and assists them in registering the FSC as a 
cooperative; 

• Provides assistance to FSCs through the start-up period as well as basic support 
during the first few years of operations, until a FSC is financially and 
administratively self-sufficient; 

• Provides computer and accounting services that cannot be done at the village 
level, which allows village level operations to remain as simple as possible; 

• Provides the training that will be necessary for FSC staff, members of the Board 
of Directors and other committee members to understand the functioning of a FSC 
to enable them to carry out the necessary operations in providing financial 
services to members; 

• Acts as a link between the Registrar of Cooperatives and a FSC, and provides FSC 
certification for registration purposes. It acts on behalf of FSCs to ensure that all 
of the requirements of the Registrar's office are complied with on time; e.g. 
returns, audits, etc. 
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ID. Franchise Description 

Each FSC is linked to FinaSol by means of a franchise agreement by which: 

• FinaSol agrees to provide a package of support services to a FSC; 

• A FSC agrees to provide initial basic inputs; e.g. office building and furniture. 
Furthermore, a FSC agrees to comply with rhe FSC statute and other operational 
requirements; 

• A FSC agrees to be self-managing from the start-up for financial operations and 
must be able to generate adequate income to cover basic operating costs after 12 
months of operations; 

• FinaSol will charge a FSC standard rates for the provision of services; and 

• A FSC will function as a business enterprise based on regular business plans and 
proactive marketing of financial serVices to members. After payment of its 
operating expenses and fees due to FinaSol, the surplus made by a FSC will be 
distributed according to the statute. Aspects to be taken into consideration include 
the need to develop reserves, improve interest rates on both savings and loans as 
well as provide for member training. 

IV. Principle Activities 

1. Key Accomplishments Realized During the Reporting Period 

~ Recruitment and arrival of ACDIIVOCA senior technical advisor; 

~ Initial meeting between ACDIIVOCA senior staff, FinaSol managing director, 
FinaSol senior technical advisor, and USAIDlPretoria to establish a close 
working relationship; 

» Selection of a new name, FinaSol - Financial Solutions, for registration since 
RFSO was rejected by the Registrar of Companies; 

~ Registration of FinaSol as a Section 21 company; 

» Development ofthe first two phases of the training program - FSC Awareness 
Program and FSC Pre-establishment Program; 

» Development of a model Statute for FSCs; 

~ Development of a Memorandum of Understanding between FinaSol, 
ACDIIVOCA and the National Department of Agriculture to encourage 
collaboration on the development ofFSCs in South Africa; and 

» Initial Awareness Program meetings held in three villages in Mpumalanga 
Province. 
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2. Institutional Development 

a) ACDINOCA Technical Assistance 

The ACDINOCA senior technical advisor (STA) for the IMALI project, 
Thomas K. Shaw, arrived in South Africa with his family on November 29, 
1998 to take up residence in the Durban area for the three-year project period_ 
Initial contacts were made in November with the USAID Mission in Pretoria 
to introduce the STA together with ACDINOCA Washington senior staff. 

b) FinaSol Office Set-up 

Upon arrival of the STA, office accommodation was provided to him within 
the South African Sugar Association's (SASA) Financial Aid Fund (F AF)_ 
This office space will be used until FinaSol is able to move to its new offices 
on the fifth floor of the same building some time in February or March 1999_ 
SASA is contributing office space for approximately twelve months to 
FinaSol, as part of their contribution to its development This is an extremely 
important element during the establishment phase of FinaSol operations, since 
it provides both office space and communications at a time of intensive 
operations_ This assistance has greatly increased productivity during the first 
few months of the STA arrivaL 

The General Manager of F AF and Managing Director of FinaSol, Dr_ R F. 
Bates, will continue to fill both positions until a suitable candidate is found to 
replace him as manager of F AF _ It is expected that the recruitment for the 
F AF position will be completed in March and that from that date Dr. Bates 
will be able to devote all of his time to managing FinaSoL 

c) Legal Status 

The original name, RFSO, was submitted for registration as a Section 21 
company in late November 1998_ At that time the Registrar of Companies 
responded that the name was not available, since there was already a Section 
21 company (also a micro-finance institution) with a similar name, the Rural 
Finance Facility (RFF)- It was pointed out that RFSO was too similar to the 
name and could lead to confusion among clients of both institutions_ After 
discussions with the director of RFF it was decided to choose an alternative 
name for the institution_ This time several alternatives were submitted to the 
registrar of companies for registration, with the final selection being FinaSol -
Financial Solutions_ The name has a very positive ring and gives the 
impression of being related to the sun; i_eo, a bright new future_ At this time 
FinaSol is a fully registered Section 21 company_ 

Registration of the FinaSol Trust, however, was not completed during the 
reporting period_ It is expected that the Trust will be registered by the end of 
March 1999_ 
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d) Approval of the FSC Model Statute 

A Model Statute for FSCs was developed in November and circulated 
(unofficially) among the different regulatory authorities and other interested 
partners. After incorporation of all of their comments and suggestions, the 
document was finalized. It will be officially submitted to the Registrar of 
Cooperatives for approval in the first quarter of 1999. Final approval is 
expected to take several months, however, no modifications are expected. 
Thus the length of the process will not have any effect on FSC promotional 
efforts. 

e) Development of the FSC Franchise Agreement 

During this period an initial draft of the proposed FSC franchise agreement 
was produced. After much debate, it was decided to revise the entire 
document, to make it more simple to understand and therefore easier to 
explain and also to conform to South African legal requirements. The final 
document will be completed by the end of January 1999. 

f) Board of Directors and Board of Trustees 

While selection of the Board of Directors for the FinaSol Section 21 company 
has not been completed, selection criteria have been finalized and initial 
discussion held with candidates for three of the seven positions. It is expected 
that the official letters of invitation will be sent out in February 1999 and the 
first board meeting held some time in March. 

The same is true for the Board of Trustees for the FinaSol Trust. Three of the 
proposed candidates have been contacted, with the remaining trustees to be 
decided in the first quarter of 1999. The first board meeting will not take 
place until the FinaSol Trust IS registered. 

g) Staff Recruitment 

During the reporting period initial discussions were held to define tasks and 
minimum qualifications for the staff recruitment. While no positions have yet 
been filled, current F AF field staff, in the Mpumalanga region, have been 
conducting awareness program training sessions in the different communities. 
It is expected that the announcements for the positions will be advertised in 
early February. Recruitment for a training manager, an accountant and a 
secretary is expected to be completed by the end of April 1999. FinaSol will 
receive assistance in the recruiting process from SASA' s Human Resource 
Department to ensure quality candidates and reduce the time constraint in the 
initial candidate pre-selection phase on FinaSol' s senior management. 

h) Collaboration with NDA 

Discussions were held in November and December to address a 
misunderstanding by the National Department of Agriculture (NDA) about the 
roles and responsibilities of FinaSol in the promotion of FSCs in South Africa. 
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USAID took an active role in the resolution of this misunderstanding, as well 
as ACDUVOCA's Washington based program manager, Mr. Peter Parr. In 
light of these discussions a Memorandum of Understanding (MOU) has been 
drafted to formalize the collaboration between ACDUVOCA and the 1\'DA. It 
is expected that the final version of the MOU will be signed in early February. 

i) Annual Work Plan 

The detailed FinaSol 1998-1999 Annual Work Plan can be found in Appendix 
2 of this progress report The work plan is designed so that a comprehensive 
set of individual targets can be achieved over the next three years, even though 
the current targets are only set for one year. This has been done to facilitate 
the monitoring process so that the end-of-project targets are clear at all times. 
The work plan is designed to be flexible so as to enhance and not inhibit 
implementation. Tasks will be added and updated as necessary. It is further 
expected that USAIDlPretoria will be an active partner in the monitoring 
process. 

j) Land Bank 

Discussions were continued with the South African Land Bank on their 
participation in the FinaSol program. FinaSol is requesting wholesale 
financial resources for on lending to FSCs, as well as funding for capacity 
building. It is anticipated that an agreement will be reached by late April 
1999. The next scheduled meeting will take place in February. 

k) Matching Funds 

A detailed analysis was done to estimate the amount of matching funds that 
have been contributed to FinaSol' s program to date. These amounts are: 

Item Match Type I Value in 
Rands 

1 Office space I 1.456 
2 Administrative assistance (staff time, communication, photocopies, I 32,100 I 

supplies. and accounting) 
3 Travel expense (Airfare, per diem and other nation e,,-penses) I 4.720 I 

; 4 Financial management consultant 10.000 I 
5 I Study trip to Europe (Airfare. per diem and ~) 32.320 I 
6 Development Bank assistance (consultant & travel) 6.840 ! 
7 DGRV funds for training 79.410 i 
8 Training workshop 4.995 1 

Total :, 171.841 ! 

I 
Equivalent in S US * i S 30.866 ! 

• An average exchange rate orR 5.6 per dollar is used for the perioo. 
The amount in SUS is rounded to the nearest dollar. 
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3. FSC Promotion and Training 

a. Development of Training Modules 

During the current reporting period, a trainer's manual, which contains the 
training modules for two of the three phases of the FSC development program, 
the Awareness and Pre-establishment Training Modules, was completed (the 
Technical Operations Modules will be completed at a later date). The draft 
documents were then discussed during a training workshop held from Dec. 1-
3, 1998, at the Camelot Estates conference center in the Hillcrest area near 
Durban. Seventeen people, from FAF, ACDIIVOCA, DGRV (Dautscher 
Genossenschafts und Raiffeisenverband e. V.), Development Bank of 
Southern Africa, and the Institute of Natural Resources, participated in the 
workshop. 

During the workshop the trammg materials were reviewed and amended, 
leading to the production of a final document that incorporated all of their 
suggestions and observations. It is important to note that the production of 
these initial training modules was financed through a grant provided by 
DGRV. 

After the workshop, discussions were held with DGRV to obtain their 
assistance in the development of the next phase of training materials. This 
process includes: 

• Contextualization (simplification) of the trainer's document into a 
trainee's manual; 

• Translation of the trainee's manual into Zulu; 
• Development of a pictorial (set of illustrations), presenting the key 

concepts of each module; 
• Development of a trainer's lesson planning guide; 
• Development of a technical operations manual; 
• Organization of a training workshop to evaluate the application of 

these training materials in the field. 

While the negotiations were not completed before the end of this reporting 
period, it is expected that DGRV will make a significant contribution to the 
development of the llext phase of training materials. 

b. FSC Promotion 

Using the training materials developed for the Awareness Training, the 
ACDIIVOCA senior technical advisor spent two and a half days in mid
December working with T A Khumalo (F AF Operations Ylanager) in the 
Malelane, Mpumalanga area to begin FSC promotion efforts. During the visit 
two initial "contact" meetings, as well as one Module I Awareness promotion 
meeting, were held. Community response was very enthusiastic. 

By the end of December 1998, initial promotion meetings had been held with 
six communities. At the same time many other communities have been 
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inquiring about the program. It is expected that at least ten communities will 
be in different stages of the Awareness Training program by the end of 
January 1999. While it is too early to predict how many communities will 
eventually establish their own FSCs, it is a very encouraging sign at this early 
stage. 

V. Key Work Plan Activities for Quarter 2 

• Signing of the MOU between ACDIIVOCA and NDA; 

• Finalize and sign the sub-contract between ACDIIVOCA and FinaSol; 

• Submit the Model FSC Statute and the Model Franchise Agreement to the 
Registrar of Cooperatives and Registrar of Banks for approval; 

• Prepare a "needs" assessment of the 3 North West Province village banks and 
develop an assistance strategy for conversion to FinaSol FSCs. 

It should be noted that t!Us activity is contingent upon agreement of the Village 
Banks to join the FinaSol system. 

• Move FinaSol' s office from the 3 rd Floor to the 5 th Floor of the SASA office 
building; 

• Recruit FinaSol office staff(accountant, training manager and secretary); 

• Finalize the FinaSol Section 21 Company Board of Directors and hold the first 
board meeting; 

• Finalize the registration of the FinaSol Trust and its Board of Trustees; 

• Finalize the specifications for modification, by Infowave, of the F AF Micro
banking Computer System to service FSC demand; 

• Complete and submit to USAID for approva1, FinaSol's procurement plan; 

• Order and receive equipment for FinaSol's headquarters; 

• Draft FinaSol's Personnel Policy Manual; 

• Finalize the remaining training documents (see Section 3. a. for details); 

• Continue FSC promotion efforts with at least 5 communities that have finished 
both the Awareness and Pre-establishment Training programs. 
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Appendix 1 - Target Tracker 
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Noo TASK 
Q4 Vur 1 Cumul. 

-0 __ 00 ___ 00_00_ _ ______ ..•.• ••••••••• .............. •••••••• .. •••• 

1 NV project rep arrives in RSAon project Work hegins FinaSolllMALI 100% 100% 
2 NV meets wI USAID·Prcloria - Establish working relation wI USAlD 100% ._- J 00% 
3 Interface with SASA agreed upon for year I Provi~ion or office space, telephone, IS network 100% 75% 

and administrative assistance, etc. 

100% 
100% 
75% 

100% 
100% 
75% 

_ .. _>< )7.0 f:jnaSol office arrangements __ ~: Establish FinaSol office '--TQP~ ... ____ ~~ ~ __ .~Q!~I_-.-__ ·--I- -'" '" I 
.. H/70 

100% 

fltlv\' 'I, 

100% 

100% 
75% 

50% 
50% 
IOO~ 

_) ~nl~!racc WIth FAI; agreed UpOll .. b ______ !~vt. ofno~r:!£ctitivc. compl~!!!~~~ary services 19~~ __ ... ~O% 50% .. ,,~, 
6 Sccur~_ FmaSol's regIstration as a Section 21 Co. PinaSol fonnally r~g~stercd as Section 21 com~any- 1 00% __ ._l.~O% 100% 

7 Secure FmaSol's regll.tration as a Tnlst FinaSol fonnally n::sistered as aTmst. I )00% O%-I-_-;o0;;';;VO+-___ + __ ~+-~~+-_,~u;;.,:;'t_-__;;';,r;;," 
M Select FmaSol's board of dIrectors (SecllOll 21 )- _ FinaSol's board ofd!!ectors sele~i~~i~nd'in e!~£~ - ---joe% - 2~ofc, 25% 
9 Select Fi!laSol's board oflmslees (Tnlst) l~inaSol's bo~.r~ oftmstees selected and in place ._.~ _ 100% ~_2~~o 25% 

I-!Q. ~~.!~pl.~~e and sign project subcontract with A!Y__ l.'inaSolfACDI·VOCA partnership fonnali1.ed _. ____ .~OO% 50% 50% 50% -,v'u 

II I)repare Fina_SoIfFSC franchise agreement l~ina~~~~~C: franchise ~~l!!~~! f~~~!~zcd 100% 50% 50% 50% 50% 
12 I'repare FinaSol infomlaliol1 brochure FinaSol roject romotion initiated 100% 50% 50% 50% 50% 
13 E~tablisl; I:i·'~~-~I su~te~~ !~.I~~~?! rr~ject management systems put i~ p'!a~e .-.. 100~ 25% 25% 25% 25% 
14 I)!"ft Annu~I.~~~~_~!!II; ve~':!'.!..~.SA1!? ______ .... _ ~1~nll~1 illlrle~clltat!~~£lan in P.!~~._ .. ______ 100% 100% ---.!.QQ.% 100% 100% 
1 5 I)rnnyrocllr~n~.:~!."~lan; vet w/US_~IP Proj~ct_proeurcment plan-in place 100% _~_~O% __ Q~! _ .. 0% 0% 
16 ~~~! .. ~~.!~f,?~~~~"!o review M}_~_~quirem~nts MIS requi~ement~.~w~~ on;.~~~~S!!..~.~~.~ . .!~8~~~~ __ . 100o/~ .. _ .. _is-% =_~~~ _.,_ , .. - 25% 25% 

I-.!! ¥&I~.p~_~g~ ... ~~.P..~~~~.ltp~~~.~~~~ .. ,!ett~d wI USAlD ~IS d.csign par~lnelers eSlllhlished _ . .... 100% 0% 0%1 ' 0% 0% 
I ~ !~Iacc notice for FiuilSoljob opcninr,s D.l1nuaJ) Staffl!i.~.!~s..~nitiated . _ ...... __ ~~~ _ ... _._.1.00% 0% 0% 0% 0% 
19 lIire staff Slaffhired· 100% 0% 0% 0% 0%1 
2() Initiate in-house ~taf!.~r~~~ing .. :.-.~.--.--.----- Si~irtrained __ "-~--~~-- _._ ~ IOOo/~ .. ·····~~Qo~ 0% 0% 0%\ 

21 Coordinate on USDNNDA FSC initiative FSC .inputs eoordinat~~.with FinaSol. 100% 50% 50% 50% 50% 
22 I\lV-NI)As-i&~M()lT~~ FS~FSC devclopmcnt -_ .. MOiJ ·fom;ali1.es FSA develoemenl a.S!'ee"!~~i·· . ·-100% 50% 50% 50% 50% 
23 Anllu:.1 Budget Prepared for FinaSol Ann~lal budget prepared ~;d-approved --- 100% 75% 75% _ ... - 75% 75% 
24 M;'Ij'~!.n.!'~.~£l~I!~~~~!~gistrnr ofCoopsllhlllks l..cgal slatus ofFSCs and financial role fomlali1.ed - -10-0% ~-50% S()% 50% 50% 
2 ~ »evelop IIgend" for shnr1·lernt TNlrnininc l:inaSol technical cnpncily developed 100% 0% 0% 0% 0% 
26 Anllluiliclun-buihlinglslrnlcgic plnnning workshop Stnffwork under common set of objectives 100% 0% ·--0% 0% 0% 
27 l)e\l1. I .j(luitlily/cash mtlllnge,"enl .. syslem.f~!.!:~~.~. Development ofli(lUidily/~~sll tnanagement manila I 100% 0% ·--0% 0% 0% 
2M I)cvelop tI computer Iilcrt\cy Ir'ITllinC-nlo~I;·'le Computc~ !it~·~~cY-lr~inill-& lIutlluul completed 100% 0% 0% 0% 0% 
2'> Jkyclnp Irainillt.: IIIllthllc m'llcri!lls ·I·cchnjcnllllalcrinl~ deYclol)ed 10 estnhlish FSCs 100% SO% SO% SU% ~'''" 

,l() Jlrc(lurc FinaSo\ persClllllcll)olicy lIumuAI I)cyc!opment orll pCN)onncl policy mAllual 100% 0% _ .. _ 0% . - 0%1 v /0 1 
.!~ J)cvelt"lI!~rrA IIcc~I!~ fhr l:in~~1 AnllulIl TA phm developed lor I:inaSol ~__ 10()% _ 0% . 0% 0°/.:1 ()0-!J 



...... •.••. . YEAR 1 ACruAI,S 
Year-. 

TARGET TRACK~;R TOTALS 
No. TASK 

T.rge!· Q4 Yurt Cumlll· 

, :"tin-" 

II. COMPONENT II TITLE I ... .... 

•• I' 32 )cvclop FSC selection criteria FSC site selection criteria established IV' SO% SO% 50% 50% 

6 6 .~.3 Prioritize FSC geographic placement ~;milics idcntificd.f.'!!X~C development 6 6 
I ...... , 

6 6 
6 6 

~~ ~clccl target for new FSC estahlishment ._ New FSC candidates ftll"cc:;d':-o;:;n"-,;,--, _______ _ 
3 ~ Carry out community resource appraisal ~.ommunity resource base identified 

6 6 
6 6 

0 0 

6 6 
1_ 3(, eany out market lIurveytcomm. resollr. appraisal ~icrocnterprisc service demand better understood II 

37 !!1_~!:stcd communities approach FinaSol ... __ ._ m ~~~Sollisl ~otcntial FSCs incr."'",,::,,,d ______ _ 

0 0 
6 6 

0 0 
6 6 
0 0 
0 0 

38 ~ssist in start-up of FSCs ___ ~ !S~~_~_~~~~_~_. _____ ._ 1 ___ ' 
~~ ~_'-!1..?Llt FSC awareness training and promotion Communily,FSCs,elients aware of FinaSol ~:...rviccs I : 
~O Cart)' <.>~_~t FSC pre-establishment training ._ FSC founding committees lra~~~ ~ 
~_1 Carry out FSC operations training FSC administrator, starr and board rep. trained . 

0 0 
6 6 
0 0 
0 0 

0 0 
0 0 
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~2 FS~_ management training ~~~C management staf!,~_~~~~~strengthcned I 
43 Commun_ity provides I:SC premises FSC office established t---- __ ,. , 
~~ I:~C applies-to t:inaSol program < ___ C-o~~-t~nity resources deem--=-~_~~equate t=--
45 Respond to community requests for application ~~c; ~pp'Ii~~~~s received from communities 

0 0 
0 0 
0 0 
0 0 

0 0 46 Fncilit~t:.the registration of FSCs FS~~_~egistered ________ 15 0 0 ----
6 6 

" 0 
0 

__ 0 

~I 
0 
(J 

~ __ 2 

~~ FSCs in process of registration NewF~Cs established _n _,. 15 ._ . ~~_'n_."","" 
'18, Sil~n frnnchise agreement wi FSCs __ FSC/FinaSol franchise a&,~cnl~n~_~!~_~~ t 5 n _____ ~ n ____ n_n __ .. Q I -~~-=-=~4 v I 
49 Assist FSCs wI !inancinl service delivery Customers receive financial ~~rviccs __ __ . ____ ,J~. ____ ~ _____ 2_1 I ~ I 
!iO Provide technical assistance as needed __ F~~_~~!i~~ry c~p~ en~~~~.~_~ 15 0 0 I 1 ~ 1 
!i I Assist F~C with l)lIsincss phm revision Revised ~usi~~.~~ ,rl_~s_ co~~!.:!.~~ __ . ______ , ___ ._ . __ 15 _____ ~ __ O --_-.2 =0. n 

52 Make periodic field visits to FSC .. _. _____ ~_~_~_~,p,~~~!y ..... c~!fied; TA."p.~~~~~cd as nceded ____ .. ____ ,___ _ 15 _____ 0 ______ <!I_~. VI 
57 l)csign ~ F~~J)erf~n:!!~~~~~~~c_~_ !~centiv~ plan FSC standardslperfomlance . .!~£~n.!! ... ~~~!..!~_placc __ -.__ 1 00% n ____ ~% ___ ._._ . ~o,:,~! __ "', __ '"" ~~~ I 
5~ Conl:'lcl, I1lcilitntc,nccotialc link bank inputs Link hank identified and pr~p~r~~_!~J~~rticie~._._", __ ." 3 2 21 ~ I 

6 6 

59 Upd:llc FSC products lind services menU Rcvised FSC produelline initiated 100% 0 0,_ 0 (J 

60 A'isist FSCs with mnnngement support systems FSC admin systems in place and functional 1 S 0 0 0 0 
0 (J 

0 (J 

(J 0 

(>2 Prepare the FSC credit policy manU:II Credit delivery manual completed 0 
63 llndertllke FSC credit o.f1i(;er, training FSC credit oniccrs traincd and working in FSCs IS - ---0' 
64 ~~L;~-,~¥£-_r;,TI~I~;'~irltekin&'impact monitorins FSC 10lln traekins carried out; impact reported t S 0 

0 
0' 
6 

(15 Microenterprises access lonns l,Oan disbursemcnt info rccorded 310 () 0 0 (J 

0 0 
0 0 

M t'Ulllulative numher 01" IcHms dishursed Overall portfolio loan info recorded 410 0
1 
____ ' 

67 Value or FSC IOIiIlS outstanding l.oall vnlue info recorded $64,SOO 0 ' 

') 

0 
0 (J 

0 0 
0 0 
0 __ 0 

° 
~I 

0 
0 

6g ~~~~~U~_!~~~~!I~~~ _ ............. ___ ~~~~I\se 10Dn sizo info record~_~_.i~.9~!..~1Y- rc~!!. .. _._.~_____ 2 ____ 0 I 
69 Avemge lonn clurlltion i\verllse loan dUfatic)lt info recorded in 9.uarl. rC~rI_ 2 --- . 0 I 

_20 Number ofbnrrowcffl with Bender brel\kdo\llll Ntl'llbcr-of~~_~~n b:O~~~~ rcc~~~lin mo.=!E~rt.'--· 4 --"'·---6 ----i 
71 ~~.~~! of [nan C~)~~.pe~-Ioft_ll inf~ re~()rde~ i~,~~ntll!>' r~r0rt 2 ---=Q . __ 
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.?l. f!!!!lUl:lIive FSC lInvin8~ on dcp.!"l:~it Savings in_~~~~_orded _~ 1'.?2.~ _ 0 0 " 

_'1_ Number of depo~i!~r!l; ,~i!h scnder breakdown Nhr. of women :.avena recorded in' monthl re ort. - 7 0 0 

0 
) 

0 
0 

/0 
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TARGle'!' Tl\ACK~;R 
TASK L ....••... ·.•.••.•.. ..... YMR 1 AC'l'UAI.s 

TOTALS 
No. 

Y,.r 1 CumlliA 

1111"," 'I, 
IQ11QZI Q3 Q4 

7~ !,:.~~_~_~e~~L~.~.~~I!!!~~.!.~~i~~.",_ ...... ___ .... __ ... __ . ~~pil~! ~~~~_~~f~!~~~~~ _______ ~ _____ . ______ ._ . __ .. __ _ 195,431 ___ ._0 0 0 
0 
0 

~I 
0 

77 Insurance program dcvt. and provided to FSC Systclll op~rati_onal ~n,~ _F~c:_ !!~~_~g! ~!!~!~~~ __ _ 
78 Bank-Ie-bank transrcr system developed ,_.~"""' ___ S)'s~cm ~pc~;ti.()~;t~_~_~_~~~~,~o~~~~!!~~f~~ ____ ."___ _ 
79 Pensions transmission service established _ ,~_ $)'~~c_~ ()~;tio~;I __ ~~~_E_~~_~!!~nt u~i~~e~_~c~~ _____ _ 
80 I'rovidc and sct up FSC accounti~!L~~~~,rn... __ !:~-g~~~~_()~~f~~g-.~y~~~I!!_i~_()p~!~!!~~~!~ ___ ~ ____ .. _ ._ ...... __ .. 
81 Provide remedial input to "at·risk" FSCs _______ .. '~.~!.~!_s~~SC'~e~if~I!!!~!!~~!~~~~~~~~~ ____ . ___ ~ ___ _ 
82 Document policy and re~latory issues ___ ~ __ , _ Critical rcfonn are,,:~ !'!.~ntifie~_~!!~~~~f!I~~ted 
85 Nep,oliale and facilitate FSC institlltionallinkag~_. ___ . _, !:~~._itlteracti()": and ~x~~a~ge.if!lpr?_~~~ .. __ 
86 FSC leaders visit other dom.lintcm.l projccts !':Jew m~nag~mc~t i_~e~ _~~()ugll! i!!!() f~_~~~" 

100% 0 0 
10Qr. 0 0 I J 1 
1001'! 0 0 I I T a I 

IS 0 0 I ?I 
300 -- , -----_. 

TIlD 0 0 1 01 
o 0 I 01 
01 0 5 

87 RSA "besl practices" identified Best practices recorded in quarterly reports 3 01 0 0 

0 
I 88 Prepare quarterly report , __ QlI~rt~rl~ report pr~pared an~ sub~itt~~ _ 
1 89 Prep,re Fin,Sol ,nnu.1 report .... Annu.lreport prep~red ,nd submitted . ..\_ ...... 1\_ 0 \ 0 \ \ 
I 90 In-house staITlraining and TOT workshop TOTs imp!.~:'='~.!!~!~i~g.!~!~!~.~ ____ . _____ ._. ______ 2_ 0 0 u 
I 91 Annual FSC m~t. workshop/strategic planning I~SC management i®!!'oved 15 0 0 0 

4 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
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A!V 
ArPA. Afna Jtl\Iir Palj.y 1ulI1}"it 

lMAIJ ,USA\[} pr,*" 
!)ClRV. OmTWl donClC" 

TASK 

~,~~~~ ,1.~Crt.~SIJlg ,~~crof~~~~P~~ :~~~~: t~:9~~'~~~~: (~~~~l) Pro'g~m: CProled No. 674·A.OO.98·000!i6-OO1 

ANNUAL WORK PLAN I (October 1998 - September 1999) 
• FIDaSol 

FliC· FtfWlCi.1 ScM~e CUDp Acct ,', MCWlflli: 
FSA. Villlnd.1 SeNico Alloc: . FSCA.}lSC 'oi-n!nIciJ.i~ 
l"naSol. F!twIcJII SoluuOil, CO ',}lSC a'cdtl oft'icct': 
nOFI1VJlAD, tll.rin«~" . OSTC ~'OulliI1tSbM.jcrincOl'tllUILld 
UP.AllO 

TARGET 
RF.3I>ON!iIlU .. t: 

~ 

PARTY. 19?!)/OO 1000101 Attu.tlS 
.... :. PnpcUiI.,:/"· ::·AUIUI:'· 1'W}It#~ .. , .;'A~"'··· ... : :p,~tI.": ·'l/rOTA"l.· 

IfS .... /!) Slr(J/~gic Ohiulil'r 5-ln"uu acceu 10 finallcial marlcelt (or lire Irittorlcally diJatWanlaged "opulation 

I. FinnSol 
"NV prOject rep arri-Yc$ In RSA on project 

.2 NVmeel$ wI 
1 l;llerr~cc-wlth~<;ASA ogrecd upon for year 1 

ISl'A 

IMIl 

.:...:..: 
00, 
Oci" 
Qrtl 

Z"IW';;k'I' 'I 
00, 

-Qrt2 _ .. p~~vision'of office 'pace, telephone, ! lOOY, 1SY, "' 

n, 
n' 

no n. 
_. _. .. and ~dmif!~~live as.islanco, olc ., _ t- ____ _ 

...... : V"':.:...:::..'.::c.:Q~~"- "., .... ~ •• n", '. '"" __ ~! ___ ~_ g~!II~I.ish ~inllSol office 10(W. SO'Io no nil Illl 

~ InLer(acewllhFM:.~_E'~ ~ ___ ._ Qrt!._ Qrt2 J)cvI:~rnci!lcl:)~pctitivc,complementMY.ervicel 10()fI. SW, na on f1fI 

(, Securc ~"!J1IIS\\I'1 !~Ii'!lrUII(ln 11111 Section 21 company MI~ ____ . __ . Nov Qrt2 rinoSoI ronnall), rC8iltc~ed I!J Secti,?~_~~_~.~~p~~y IWI, lW.4 nil nil 
7 SCCIllC FlllolS()I'~ res,slrllhon ,II' II,Trud .' M:.D Dec Qr12 rilUlSol ronnull), regi.tered lIS a Tnut .. IWI, (W, na nil 

!-: Select FmllS~I's __ ~!.'".~ or dl~ccl~ri(SeCtTon-il) --- ----- ~![ __ .... Dec: Qt12 Finll~ol'~ ~~.rd or dir«to~, s~l~c~5.~~~~(r~~lpcc I ()()fl, 25'1, nil nil 

9 Selcct FIIl~So!'s boaH~ o~ l!Ulte~. (f~IJ ... MD Dec Qr12 Fill,aSol"b:oard orlru.tce., .clec,I~~ ~,~ .. ~ •. e.I~.~ 1 ()()fie 25'1, l1a nil 
10 ("complete ~nd '.it)~.[,,:?J!CI .ubCCmlrIlCI with NV MD,~V Dec _ Qrt2 FiIlIlSoI/AC91.VOCA partne~,hir. r~~'~'~~~~"._"H"'''" I()()I/o SO'/o na na 
II Prepare FUl~Sol/rSC (~lInclllle agreement NV, ¥D Dec Qrt2 FinllSol/l-'SC rrllnchiso agre~ment ronnllli7.cd I()()I/, SO'/o nil na 
I: l'rcl'MC FUI~S()lrn«lIm"lIon brocllure M6,os'rc Doc Qrt2' Fin~sO! pr.ojcc-t Ilrom()I'i01! i~iliai~r' _ ... _. IWI, SO'Io no n& 

l' I':,\ahl,lil FUlaSol support .~)".Ie-m. MI),ST!,:OSTC .Qrt! Q~3 -- ";in~~1 p!ojec~ ITIII~agc.m~n~ ')'Items put in plftcc lWI, 2S'1o nn nI\ 

I·t ])mfl Arlllu.,1 WClIJ.: PI~n~ Yet wI USAJI) STA,MI>,NV Qrtl Qrtl Annu~1 implementllticm plll~ in place l00Y, IWI, l()()l/, CWo 
I ~ I>r~fl Pr(\C\lJcrnenl I'loUI, vet w/IJSAII) STA Qrtl Qrt2 Project procur~ment pilln in place 
I (. Met! w/lnrow"Ye to rcvr~w MIS requlJemenlt MD,SrA Qrtl Qrt3 MIS requirements agreed on; de.ign work 'ila;:t'~~C 
I") ~V .. E j1r0i,:Jc., rcpOfIUiS pArumeter. vetted wI USAID STA Qrl:! Qrt2 
11\ PI,.cc !lIIhee rill FUIo.Sul J"h 0l'ellillp (111111\11111 MI),STA Q,t:! Qrt!.! 
1 ') I hIe Ir~lr MI),STA,OM Qrt2 Qrt9 
;:0 Imll~lc lIl·hlnl~e ItllrrlrllUIlJl& S"I"A,OM QI12 QrtlO 
~1 ("''<'lttltl~le <'11 \ ISDAlNI)~ "'St," 1I111lo1lIVC MD,S"fA an'&l'IlII& Qrl12 
::~ AlV·Nl)A '1&, ~()\I (lfl I'SNrSC development NV,N!)A <,,1t12 Qr12 
~\ AI1IlIl~lll\l(li,:e1l'tCI'MCd f<., FrnnSol MI).5"l"A QIII <"~t2 

~·1 \j~!!lt411l Icl"rl('m w/ltc8,mM o(Coop-'llnnk, M[) OIl'&Olll& Qrl12 
~, Pc\'~I,,1' "~.f,,,1., lUI ~h\'lI·lcll1l TAlI1411lmg STA,MD {;?II:! Qrtl 
~(, Du "'''HIAlrC''In'h\Jlldll1~hlrI11esu: I'I~nl\lI\6 worbhop. OSn:,MI>,STA {;?Ill Qrl4 
~1 Deyl !"<\lUd,ryh",_lt "'nlldtclllet\l.y~lcl1l ror FS(.'_ M1>.STA,OSTC Qt13 Qrt" 

:11 P(~~I"f''' Wml'"rer 1,ICf4CY lurltlillS mo<lule OM,FM.TM Q112,l. Qrl:! 
~() P~\'el(1f' lJ~rlllllll JlHldulo rn~len~l. STA.OSTC - -CX,-- Qrll 
\(J 1'/CjMrC JI",,,S,,ll'c/H"llle.llt(>I~<:y rn"llunl MI>,STA,OSTC Qrl2 Qnl 
,1] I)c,v,!I~~I~'l'TA ~r.cnd~ rorl:mllSol MI~!iTA on:Ftl!i.ns_ Qrl'l 

1:Slntll 
!Slurrr 

1118 Imti_n.t~~~ 

iFSC IIlj,ilh I 

'-

:MOlJ formili.ie.i 
IAnnl/nl hl/tlBot prQpnrQtli 

I

I.c&"I_llnlll. cir""sc~~tinnnClnl role rorma1iw\ 
rUlnSol techmenl cnpnClty uevoloped 

-- , . - IlorobJlICliyo. 

I
1'CChlliC~I,·mlltcriMI. doyololHld to c.lllbli.h FSC. 
I>cYclol'lIlctll _f ~ .~. __ .. ~al _h' .• " _'~h"~' 
Ammlll'r" . r \lin~Sol 

100'/, 

IOCW. 

100'/, 

SO' 
So'l 

75'1, 

n. 
IO(W. 
100'.\ 
IO(),!, 
IOO~, 

'" l(XW. 

n. 
)()% 

---..!!! 

'" 
"' 
"' n. 
n. 
n. 
n. 

100% 

n. 
n' 

, 

1 

n. 100'/. 100'/, 

'" 100"1, l00Y, 
n. 7S'I. 75% 

--!!!. Soo/, SO*/, 

--!!!. 0% 0'1, 

'" 0% O~ .. 

"' OY, 0"" 
no 2S~', 2S'/, 
n, 2S'I, 2S'I. 

n. 50'/0 __ SO~. 

'" )(l'I, 

n' 

15'/, 

,0'/, 
.....!!! 

10 

---.!!!!. 



TASK OU'l"~1.1 

II. 

Numher or mierocnlerpri.cs acce,~ing ioanllhrough )o'iniiSoI FSC. 
Number of leaN made to microcnterpri~c byfo'inaSoi FSC. 

accc •• inSloDJU 

Value of loans mDde to microenlerpriles from FinaSol FSC. to microcnterpri.e. 
Pujorma"ct Indicators: 

Tolal number orFSC. 
Total number of FSC. membef1hip 
Total uvings mobilized by FSC. 
Tolal carital mobilized by FSC. 

:._~~!! employmenl genera1ed by FSC loanl 

~~_I!'r _~~~~!lecl.on CI 

_ B l>flO"!11e Jlse gC<>fi!IIpll1( 

-----=~~ __ ~!cct I"'S~~ fO~l_~~ .t:~_~ 
~Carry 

"I> ('any oul_.f:~~d,s:n~~k~~.!_~~~X/c0f!1_f!l~f"~.£Iur, Bppnllul 
31 .Jr11ere)led commtltllllellipprolleh -

=i~_ ~_I~!I \~ ,tart.up ~r ~~~1 -- ,. __ 

_ ~9_~~~ ~\~ X§~ ~~~r~n~I~_lnlnins~molion 
·10 Ca!!y oul FSC pre-<;5tllhhlhmcnl training 

~!!YEul FSC ()per~lhOn' il~_lnins 
__ :I~_.t"SC manasemenlilltinins - -

.11_ CO~~~I"-!ly l)~?~!~~_!:.~_q'p!eml,~e_! 
.1-1 FSC ~ppl1c.l() rmaSul prosnu'l 

.1" Respond 10 C0rnmmU\Y r,e'lu~I~ __ ~~ _~l 
.1~ F.lC\hta\e the leEi'~lr;'tl()n of ,:"SC. 
.n !-'SC, U\ pf(x:e,~ of le61~lullon 
·Ill SI[:Il fl~nch"c ,'r,lcernwI_wl FSC. 
.19 '\'11'1 FSC, wI flll.lnclIIl,Clvlce delivery 
"ll I'fO~lde lecllnlc,11 ~HI,lllIIce an needed 

~ I Anll! FSC wl1h 1 'UJU\c~_~ 1'1~1~_~.:.(_iIIOIl 
,,~ M.lkt l'ellochc r,eld VI. 11. 10 fo'SC 
q Carry oUI/umu,,1 JISt.' hll!!,11 
".\ Cefllfy rSC, 
\, I',ovule FSC ~c(l~d'l~tl(ll1 
\(, ('''I ry (>Ui FSC peel I eVlcw ami report on fmdmB" 
q l>e.'[Jl ~ "'se I'clfol1nnl1ce,hn.ed inccllltve plill 
;,Ii C"rll~cl. r~cllll~le. ncr,tI\tDto Imk bnnk Inpul. 
\I) IJf'd~!e FSC' l'r(,'!ucl) IInu .etvIC~1 menu 
toil AUI,I ~·SC) with l1"wA5emenl,upportIYllem. 
(,I F~cd't~IC/!\eS(\h~le wholcnle loan funding 
(,~ l'rcl'Afc Ihe FSC trcelll pClllcy m~nunl 
(,' lJtld~rlilkc rSC ~re(h~ oflieer tr.,mns 
M SCI \I}I FSC MIS 1()~11 lrll~k_m&,lInl1.ct nlOl\llOrms 
(,\ \11~f('Cnlerl'lI'~' 4ccen 10411' 
t.(, ! 'utl\II1"lwe '''"111.tr ,.r IllIit\, dld,ul"llecl 
f'~ \,~111'!..~ FS('I(.~m ----; -------

foil '\":.C::'~Ii~~!!~!!_n_-. 
~~A~cr~!lt lo~J1 dmlll1Or1 

y 

J.!i".' 

~
M.: 

STA, 
('~-. 

STA,TM 

STA,J~~·L 

I
FinaSoI FSCI 
FSCmembel'l 
Total I ~SC .avinga mobilized in Rands 
TOlal FSC paid in capital in Rands 
Number of ·ob. crealed -Qo1L·I ... Qo1~. f'SC ,;" "I,,,;,. ";,,d'· 

Qrt2 " Qrt2 C;ommunilic. identilied for _fo', 
on:&~S~~_ _ Qrl2-1 0- N~w FSC ca~didl1les agreed-on 

~"--'.8~g __ Qrt_I:! 0 ~o~uniIY resource base idenlified __ _ 
__ ~~ _____ ~1~. MicrocnleTrilc service demand I 

~'8oin8 _ Qrt2.1 ~_ t~~~~ollisl of polentiltl FSC. increased 

. _.on:s~!!t8 _Qr!1:!9_ F~C -

._.on·soill8 _ Qrt!.~ Con 
~~·gOUlg Qr12_:1 L JlSC 
_,?n'S0!flS _ QrO:!~ .. fo~.f r, .Ioff and board'rep'-trained 

quarterly Ortl-IO ~'SC 

periodic ,Qr12.11 F~¢_'~lf!~~!!~liJhed _ . ___ "._ ,, ____ _ 
on.going Qrt2~il_ Co~u~~)' relOIItCC. deemed ade9Ul1te __ . ___ ,_. _____ _ 

~,~~ ___ ,--, _.. ._."I;)n-golng Qrtl:! 0 FSC IIppIiC~I_i~~!,!_~~~!ed from communities ___ ... 

~~_ ....... "",._ on-coing Qrtl.~I~ ~'~C. r~gi'l~~~~_. 
OM,STA.RM.TM on.g()ing _QlI10 New FSC. established 

~!~,_!::SC~.. -~·~r;:gomg. _Q!!!~f[ t:~fQ;'~IBSOI frl1nehilc agreement •• igned---· 
STA ..n,M;"'" Qrt2.1_1, Customer. receive fUlancial.crvi,,,",'-___ _ 

Qr12.11 ~'SC-d~ery ~acily en}~ced ~_"_ 
!~~:~~,~T/_\_ 
STA,OM 
OM,RM,~ 

OM.MD,: 
MD,OM 
OM,RM,STI 
STA,FSeA 
MI),STA 
STA,OM,MlJ 

ST{Io,C?M,9STC 
MD,STA 
OSTC,STA,MI) 
OM,'I'M,STA 
STA,O~UM 

I
JlM'KM,jlSC~ 

IIM,JlSi:A,CC 
IIU j,'lU'A ('(} 

on·gomg Qrt3.12 Revi.ed buJ.inm plWl' completed 
on.going Qr12.11 FSC cnpncily verilied: T A provided II. necded 
Itnllllhl Vrl.3 FSC mgrnllrllumcial capability allcneu 

QrII.IO FSC. certifted liner i\nnllftlllUdil 
QI16,IO IISC. eccredited 

Bnnunl 
nrmulIl 
IlIlllunl Qrt6.10 FSC. fllflked aecordinSlo ~rronn.nce 

Qo13 
Qrl2 

Qrt4 FSC .lnndllTdvpcrfonlllmco_ incenlive plan in pillee 

QrtlO I.mk bll"k iu~'!~f~d I\I'!~p~lI1cd 10 ~~J~ipllte 
on·going QrI2.IO Rovjled fo·ifc produel lil10 inililled 
on·soing Qrt2.11 ~'se bumin ')"\Cf1\J in pllce and funclionll 
on,soing QrtS,lO Now lOIn clIl,ilal.vaillblo 
ono,timc Qtt3.4 Crodll delivery manual comploled 
orI'Sning Qt14,l f- fiSC credit orrice'"1rlincd .nd~~!~i!lgi'! f~e. 
oll'HoinS Qr12.11 lise loftn Inck-illic';r'-i;d-()~I; iml'~C! report_cd 
nlomhly Qrtl.12 l.tliln c1i.lmnemenl illfo recorded 
Hl<'lIlhly QII).12 Ovorlllll)nrtfoho lOin info reeell-dOl!" 
monlhly Qrn.12 LOIn vllhle il,f() lecClrt!ed 

-- IlIlMlerly--- QIIl~I~_ Meuse Joan .i1.o inro f quarterly repo' 

_'1l1Mrtcrl.~' ______ Q!1).I~ ~~~~~8~~~' . , 
mOlllhly 011],1 

------------

15 
3,450 

R617,895 
R 19$,431 
rBO 

100'/, 
15 
15 - --_._-
15 .. __ . 

_'!.:I~'l 

_L_=~_~ 
30 

I 
...... 1~, 

50% 
6 

• • 
0 

1,758 
4,482 

$ 911,750 

40 
10,300 

R 1,888,936 
R 347,887 

TOO 
n. 
25 
25 --- ·~·'~is 

TBI> 
_~ ___ ~_l~ 
o 2! 

2! 
v -25 _._-". 
0 " 0 SO 
0 2S 
0 2S 
0 ~~ 1'--_· 2S S 0 - - - -- , . 

IS -~ 2S 
-IS 0 2S 

IS 0 '40 

n. -
0 
0 
0 
0 
0 

0 
0 
0 .. ""~6 

3,742 
12,742 

$ 3,209,131 

5S 
16,300 

R 3,011,203 
R 603,776 

THO 

"' 
I' 
IR 
IS 

Tnl) 
IS -_ . 

3. 
18 
18 
18 

-'-"-"-'-'~'o ,-
I' ..·· .. ,··-0 
18 

'''~6 18 

!I " 15 0 

==~~ ~"a-
0 58 ··------E --0 0 " IS 0 40 0 58 

0 0 IS 
0 0 IS 
0 0 IS 
0 0 

A""" 

". 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

100'. 0% --0.1 -nIL __ _ !llt~ 
3 , 

"' 100% 0 100';' 
IS 0 40 
0 __ 0 'I'1I1l\····-O 
I 0 ;-~ _H ___ n~ 1 '" 15 0 I!U 

I' " 
, 

:uo 0 I.i" 
'10 0 ----'!,~~ 

'I:~~~~--~(~~~~~ 
---0 

scjIT.Tsl[~ol Sl,209, 

f-----O 

STA~~ 
AttN"" Atbtlll ~ 
1ftU~.. ~roi'AL 

I .. 

SOy, 50'/, 
4001, I(W. 

40Y. 100ft 
400;' 

0% 

0'';;] 
0'. 
0'. 
OY. 
0% 
0'1, 
0% 



TASK 

71 Co,t of loan 
i ~ }lumh~r~Ij\I"FSC mcmbef'.l 
~;;;;ialwe FSC SIIVlngl on derosit 

',1 ~\Imber of dcpo~llol"ll Wllh I 
7~ FSC~.e~ 
76 Total fSCsl 
77 Insurance program dcvt and I 

~!!:!-:.:!o.bank transfer J)'item developed 
79 Pemlon~ IrM\~mIUiOn ~elYiee e,labh,hed 
SO PrOVide lind ,cl up FSC accounting 'Y.!~I!'!l 

_._~_.!'ro~ldc rcmedl~llnputto 'ill-risk' FSC. 
R2 ])ocu'!!.~~ 

11·1 I{c;ldJusl. 

p'~~egollate o!,~:~~_IIlt~~SC ~!!~~(~!l.I\~ lin~s~ 
116 FSC lC~c!COl ~mt Olher dornc,hc 

I RSA 'bc~t praeli'c~;' Idcntlfied 

.c quartc~I):'~,~,po':i-rt==-_ 
-cc.-c-'-"!='c "·~~~~!.~"nnu~l rcpon. 

90 In.house st.,(ftnumn • n. __ 
91 Annull1 F~C m.,nai-
9:! Clullon ofthc ~;SC IOrum 

-93-~g~~;~ FSC fOI\~ s~-ml.~n~-~~I~cctingl 

/'u-

-

N 
R):St'ONSIHJ.K 

TARGET 

I'ARTY 19!>9/00 

( b8nk~ 

:TA.OM!~D 

:TA.MD 
:TA,Ml) 

IMI>, o~f STA 

3·12 Cost· r·loan info recorded in monthly report 

---''''''7iL-I~"t2~·~I. 2 New PSC mcmber nwnben. recordec 
1:..12 Savinp info recorded 

---'m"o~n"tIC'liL-l~"2.12 Nwnbcr of women .aven I 
monthl 2·12 Ca ital balc info recorded 
monthly 5.12 FSCi relleh break·cvcn til. ct(anCr-f8-24iTiOnths) 

3 4 S tern a rational and FSC rilk m t enhanced 
Qrt3 4 Stem 0 crational and used ror FSC tran.rcrs 
Ort3 ~.~ S)"tem operationaiand PSC client usc incrcllled 

on.going Qrt3·l0 PSC accounting system is c 

periodic 3·1 '2:' • At·risk" FSC'. perrormancc improvc. 
on· oin 3·11 Critical rcform UCII. identified and doe 
mlet·term ~ ·Lll_~c1l1'delivcrabJ.!l~ or~\!!...~la .. ened 

~:!E!!!l. _ .. Qrt7 

quarterly 
quartcrll.. 

_ annulll 

"d 
lOioFsC 

.. recorded.in quarterly reports 
~·12 Qua'rteriyrcport] -
1·3 AlUlual re rt , 

2·12 TOT. im rove tninin .kilb 
Yrl·3 FSC managcrnent impr, 

FSC rorum functionin 
FSC rorum m~ting hold and minutOl publilhed 

3,45' 
--617,89 

195,431 
o 

IiiC 
IiiC 
IiiC 

TBI 

--"" 

--"" 
no 

___ !!!J~tI 'AttM41 AdJUI 

_rtllj_ 
n. 

_J1! 
n. 

10.300 

jz.t~~.~ 
" 152,456 , 

...!'! 
n. 

10 
4'" 

n. 
n. 
n. 
o 
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