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I. IMALIlFinaSoI's Vision 

Vision: To become an internationally recognized, outstanding African cooperative 
banking system. 

Mission: To empower communities to achieve and maintain cooperative self-reliance 
and economic gro\\1h through the development of Financial Sef\'ices 
Cooperati ves. 

Vivid Description: As one enters a FinaSol FSC one notices, the friendly and efficient 
customer service, the innovative use of advanced technology despite the rural location, the 
cleanliness inside and out, and a sense of community pride, which is evident amongst 
members, most of whom appear to be of modest means. The teller smiles and chats as she 
deals with each member in turn. During the day she will find herself dealing with a variety 
of transactions - assisting older members who have come to withdraw pensions, opening 
new member accounts, accessing "loan applications or advising on a range of facilities 
available to FSC members. 

FinaSol FSCs will develop into a hub of local community life. As a viable and trusted 
provider of financial services, in the predominately rural areas, FinaSol \\ill have 
empowered communities to achieve and maintain co-operative financial self-reliance and 
economic gro\,th. 

As an internationally recognized, outstanding, African cooperative bank, FinaSol \\ill 
become a beacon for the African renaissance and will help improve the lives of millions. 

II. IMALIlFinaSoI's Purpose 

FinaSol is the central promotional and support body for FSCs that: 

• Assists rural communities to assess whether a FSC is likely to succeed in their area; 
• Provides training to FSC leadership, members and employees; 
• Assists communities in registering a FSC as a cooperative; 
• Provides assistance to FSCs through the start-up period and basic support during the first 

few years of operations, until a FSC is financially and administratively self-sufficient; 
• Provides computer and accounting services that cannot be done at the village !eye!. which 

allows village level operations to remain as simple as possible; 
• Provides training that \\'i11 be necessary for FSC staff, members of the Board of Directors 

and other committee members to understand the functioning of a FSC to enable them to 
carry out the necessary operations in providing financial services to members: and 

• Acts as a link between the Registrars of Cooperatives and Banks and a FSC. Pro\'ides 
FSC certification for registration purposes. It acts on behalf of FSCs to ensure that all of 
the Registrars' requirements are complied with on time: e.g. returns, audits. etc. 

III. Franchise Description 

Each FSC is linked to FinaSol by means of a franchise agreement by \\'hich: 

• FinaSol agrees to prO\'ide a package of support services to a FSC; 
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• A FSC agrees to proyide initial basic inputs; e.g. office building and furniture. 
Furthermore, a FSC agrees to comply with the FSC statute and other operational 
requirements; 

• A FSC agrees to be self-managing from the start-up for financial operations and must be 
able to generate adequate income to cover basic operating costs after 12 months of 
operations; 

• FinaSol will charge a FSC standard rates for the provision of services: and 
• A FSC will function as a business enterprise based on regular business plans and 

proactive marketing of financial services to members. After payment of its operating 
expenses and fees due to FinaSol, the surplus made by a FSC will be distributed 
according to the statute. Aspects to be taken into consideration include the need to 
develop reserves, improve interest rates on both savings and loans as well as pro\'ide for 
member training. 

IV. Principle Activities 

1. Key Accomplishments Realized During the Reporting Period 

The following key activities were accomplished during the period from July I, 2000 to 
September 30, 2000: 

• Formation of five (5) more FSCs (KwaZulu-Natal Province: Isibani FSC. Eyethu FSC, 
Sizathina FSC; Mpumalanga Province: Hoyi FSC, Kukhanya FSC). 

• Total FSC membership reached 2,100 (910 men, 1,110 women and 80 groups). 

• Total FSC saving deposits reached R 779,832.82, share capital R 100.100.00 and income 
R 101,067.47. 

• Loans Training completed for the Board of Directors of2 FSCs (Muden and Tskei FSCs). 

• IMALllFinaSol mid-term review completed. 

• Peter Parr joined the FinaSol team as the Chief of Party for ACDllVOCA South Africa. 

• FinaSol's Managing Director completed the Economic Institute of the Uniyersity of 
Colorado's Micro-finance Training Program (July 16 - August 5,2000). 

• Direct deposit of pensions receiyed by Zwelisha FSC, with FinaSol MicroBanking 
System fully compatible. Requests by additional members are still pending at the 
Department of Social Welfare. 
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2. Institutional Development 

a) ACDINOCA Technical Assistance 

The mid-term IMAL! project review was completed on September 28. 2000. The Review 
Team consisted of three members, two from the United States (Jon Greenisen and Bob Fries) 
and one from South Africa (Willie Holl). Initial findings and recommendations were 
presented to ACDINOCA, FinaSol and USAID!Pretoria on September 28. 2000. 

Peter Parr joined the IMAL! team as resident Chief of Party for the project on September I, 
2000. Peter Parr will provide additional technical assistance to the IMALJlFinaSoVFSC 
Program, as well as ACDINOCA oversight of the achievement ofIMAL! Project targets. 

b) FinaSol Office Accommodation 

During the reporting period the company, which leased a portion of FinaSol's ground floor 
offices defaulted on the sub-lease agreement with FinaSol and went into liquidation. After 
discussions between FinaSol and ACDINOCA Washington, it was decided that no new sub
lease would be initiated. The ground floor offices will be used as follows: 

• 4 offices for ACDINOCA (COP, STA, Admin. Assistant & Consultants). 
• 4 offices for FinaSol (BDO, Operation/Credit Manager & Consultants). 
• A 50/50 split of remaining facilities (kitchen, toilets and large meeting room). 

c) Legal Status 

No changes occurred during the reporting period. 

d) Registration of FinaSol FSCs 

As of September 30, 2000, twelve (12) FSCs have received their registration certificates, 
while seven (7) other FSCs had submitted all of their documents and were awaiting their 
certificates. This brings the total of number of FSC, either registered or awaiting registration 
to nineteen (19). 

e) Board of Directors and Board of Trustees 

The quarterly meeting of the FinaSol Board of Directors \\'as held on Friday, September 15, 
2000. The RFST Trustees were invited to the FinaSol Board of Directors meeting as no 
separate meeting was held by RFST during the reporting period. 

The FinaSol Board of Directors discussed: 

• FinaSol program review process; 
• Background to Program Review; 
• ACDINOCA Perspective; 
• Review process and preliminary results; and 
• The Way Forward 
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f) Staff Recruitment 

During the 3'd quarter 2000, FinaSol contracted with Human Capital Corporation (formerly 
FSA-Contact) to identify a suitable candidate for FinaSol's Operations/Credit Manager 
Position. While the selection was finally narrowed to three candidates, FinaSol ;vlanagement, 
in light of the program review, decided to hold its decision in abeyance pending the outcome 
of the review. 

The recruitment of a Business Development Officer for the Northern Province FSCs was also 
held in abeyance. 

g) Staff Training and Workshops 

The following training workshops were held during the reporting period: 

I. Presentation Skills Workshop Follow-up Session (Y:. day); 
2. FinaSolIFSC Loan Strategy Workshop (I day); 
3. "How to improve FSC performance" Workshop (1 day); and 
4. FSC Self-study Material Workshop (Y:. day). 

h) Collaboration with the National Department of Agriculture (NDA) 

There were no contacts with the National Department of Agriculture during the period. 

i) Land Bank 

No further contacts were held with the Land Bank during the reporting period. 

j) Khula 

No further contacts were held with Khula during the reporting period. 

k) Collaboration with the Swedish Cooperative Centre (SCC) 

In August (29-31) FinaSol management received a field visit from a two-person team from 
the Swedish Cooperative Centre, Sven Enarsson (SCC-Stockholm) and Goran Johansson 
(SCC-Harare). The team visited both Muden FSC and Zwelisha FSC to obsef\·e FinaSol'FSC 
progress and potential sights for self-study materials testing. In addition they discussed the 
following topics with FinaSol management: 

• Development of a Field Teller Training Unit (equipment and vehicle purchase); 
• Additional funding for the self-study program: and 
• Future long-term funding. 

I) Collaboration with the Eastern Cape Co-operative Association 

FSC Awareness and Pre-establishment training was completed for the Uitenhage community. 
which is a direct result of the FinaSoJlECCA collaboration under the joint ~\'lemorandllm of 
Understanding signed in March 2000. 
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m) Collaboration with ACAT KwaZulu-Natal 

FSC Awareness and Pre-establishment Training was completed at Kwa-Machi community 
(Harding area of KwaZulu-Natal) under FinaSol's agreement with ACAT KwaZulu-NataL 
ACA T agreed to finance the entire start-up process leading to a functional FSC. including the 
construction of an FSC office. 

n) Collaboration with the Canadian Cooperation Association (CCA) 

On September 25-26, 2000 FinaSol received a visit from Deloris Russell (CCA-Canada) and 
Paul Malcolm (CCA-South Africa). The team visited Zwelisha FSC and ivluden FSC to see 
how FinaSol FSCs operate. After their field visits the CCA team met with FinaSol 
Management to discuss: 

• Future long-term funding; 
• Funding for FSC office building; 
• Funding for the Field Teller Training unit (trainer and training costs); and 
• Funding of a Business Development Officer for the Northern Province FSCs. 

0) Direct Deposit of Pensions to FSC Member Accounts 

Direct collaboration with the National Department of Social Welfare has not progressed, 
however it has transpired that under current procedures available to pensioners with formal 
bank accounts, that FSC members can receive direct transmission of their pension into their 
FSC accounts. Zwelisha FSC was able to achieve transfer of member pensions in this way. 
In light of this success, FinaSol has pushed individual FSCs to have their members complete 
the appropriate forms and submit them to the local pension offices for approval. The direct 
transfer of pensions in all of the FSCs will make pensioners' lives easier; i.e. no more waiting 
in line all day, no more risk of theft, and no more corruption at the pension offices, This is 
one of the most fundamental achievements that FinaSol/FSCs have made to date. 

FinaSol will pursue contact with the National Department of Social Welfare to negotiate 
payment ofthe transmission service. 

p) FSC Insurance Products 

FinaSol has held discussions with several major insurance brokers1companies to de,'elop two 
insurance products: credit-life on loans and funeral insurance for members. After more than 
three months' discussions FinaSol identified Capital Alliance Insurance Company for the 
provision of these products. The contract with Capital Alliance Insurance Company should 
be signed early in the next quarter. 

q) Vehicles 

The customs exoneration for the purchase of the I!VIA LI project ,'ehicle, a Chrysler ?\eon, 
was finally recei,'ed mid July. After additional unexpected delays the whicle was registered 
and delivered on September 14,2000. 
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During the month of July the FinaSol Business Development Officer (BDO) \"ehicle problem 
was resolved. By mid-July, FinaSol BOOs requiring vehicles recei\'ed financing for the 
purchase ofVW Citi Golfs. 

r) IMALI Expenses 

A summary of project expenditures to date is shown in Table I. FinaSol expenditures are on 
target with it budget, while ACOINOCA's are still slightly lower than expected. This will 
change during the coming quarter with the arrival of Peter Parr as the full time Chief of Party 
(COP) in Durban and the hiring of a Program Assistant to support ACDINOCA activities. 

A summary of project expenditures to date is shown in Table I. 

Table 1. IMALI Expenditures October I, 1998 - September 30, 2000 

Year 1 Year 2 Total I Balance I 
Expenditures Expenditures l to Date Remaining I 

ACDlNOCA $ 302,944.90 $ 351,975.85 $ 654,920.75 S 9" -17"- I '>j~1 "._) : 
I , 
I • , , 

, , 

FinaSol $ 211,784.41 S 624,184.53 I S 835,968.94 S 874,413.06 . 

! FSC 
. Capitalization S 205.45 S 147,151.32 i S 147,356.77 S 139,413.23 i 

i I 

Total $ 514,934.76 S 1,123,311.70 S 1,638,246.46 S 1,947,5-13.5-1 : 
, 

IThis amount is the total Year 2 expenditures (Oct. I, 1999 - September 30,2000). 
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s) Matching Funds 

The total amount of match funding for the reporting period is sho\\TI in Table 2. 

Table 2. Match Funds as of September 30, 2000 in Rands. 

Item Match Type I Value in Rands I , 
I 
I Current Pre\'ious , Total 

! Period l Periods i to Dale 
I , (Rand) (Rand) I (Randl 

I I Office space I 87,556.00 I 87.556.00 
2 ! Administrative assistance (staff time, supplies, I 

73.200.00 I I communications, photocopies, and accounting) I , ',' 73.200.00 
31 Travel expense (Airfare, per diem and other ! 

transportation expenses) '. .,~'., 64.569.27 6-1.569.27 i, 

4 l Financial management consultant . 10,000.00 10.000.00 ' 
5 I Stud v trip to Europe (Airfare, per diem and salary) " ' 

" "" 27.611.28 27.611.28 ! 

I 6 ! Development Bank assistance (consultant & travel) I .. ' '>',F 6,840.00 6,840.00 
7 I DGRV funds for trainino and in-kind contribution , , ,'~: 335.005.00 335.005.00 _ 
S· Training workshop ,,', <" ,-;..-' 14.900.93 14.900.93 ' 
9 I FinaSol Micro-banking software system i',i'-' 2,279,972.60 • 2,279.972.60 i 

10 Parkino for FinaSol Management r """ 
11,880,00 i 11.880.00 j 

II \ Legal Expertise I "<." 151.293.71 151.")93.71 ' I 

12 I FSC Eaminos- 57.721.60 43.345.87 101.067,47 
13 I FSC Share Capital and Mobilized Savinos 206.327.74 673,605.08 879.932.82 
14 I SCC In-kind contributions funds' 

, 
I 

, , .-~. 

152.063.31 152.063.31 

i 15 I SCC direct funding , ! ".i.. 119.950.00 119.950.00 ' , 
I 16 I V AT reimb. from non-USAID funded exeenditures ! I 10,180.S7 10.ISO.87 ! 

17 I FinaSollncome from FSCs ! 38.775.39 I 21,S05.00 60,580.39 i 
! 18 I Bank loans for FSC computer rental 0 382,246.961"'>"'" ' , ,', "'1 381.246_96 : 

19 I FSC Buildini!s 0 41.331.88 I .-~ . . >1 4 1.33 1.8S . I 

Total - --R 726,403.~7 I R 4,083,1 18.92' R 4.810,182..19 ' 

I Average exchange rate used for the period (RlS) 6.929483361 I , 
- , '-'I 

! 

E uivalent in S US S 108,279.21 S 666,638.30 I S ;'4.,917.51 

I Percentage Contribution to Match 31.45% I 
I The current p.:riod includes funds received and in-kind contributions from July to September 20(0). 
:! FSC earnings come from entry fees. member transaction fees. interest on link bank deposits. and dO;'l3!io115 (0 the FSCs. 
J This includes items paid directly by see for FinaSol: i.e:. \'chicle and consultant fees. 
4This item includes cash advances for the de\'elopment ofFSe sdf-study malcri,ds, 
:) Two ditTer>!nt loans han: been negotiated for FSC computer pllrcha$~. Oilt: in O..:wber 1999 2l1d one in Sep:;;m~r :!j}f~. 

Two diflerent SUS exchange rates were therefore used to calculate lilt: US dollar matco. 
~his item included the construction costs for 3 office buildings fund;:-d b: members of the rscs; p .. 1id.:a}c: R6 950.~O. 

Makwane: R21 306.38. and Evethu: RI3 075.00) 
7 The tolal amount of expected -match is S 2.-t63.S60. The perccnragc conl.rihwion reflects Ihe ac!ual amoum of m;::!d~ 

di\'ided by the expected total amount for the li!1:- of the proje..:t: i.e .. through Sept~mber 30. 2001. 

t) Target Tracker 

The Year 2 Workplan updated target tracker table is attached as Appendix I. 
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2. FSC Promotion and Training 

a) Development of Training Modules 

FinaSol, using funding from the Swedish Cooperative Centre, completed the deYelopment of 
FSC self-study training materials for the Awareness Program (Modules I to 6) and ,vlodules I 
to 8 of the Pre-establishment Program during the period. The remaining Pre-establishment 
Modules (9 to 13), and additional promotional material will be completed by mid-Noyember 
2000. 

The Credit Policy and Procedures Manual was completed in early September. It was tested at 
Muden FSC and Tskei FSC. In light of the FSCs' comments a number of modifications were 
made to the manual. The modified manual has been translated into Zulu. 

b) FSC Promotion 

Table 3 indicates a total of nineteen operating FSCs, of which five (5) FSCs held their 
formation meetings and submitted documentation for registration during this quarter. 

Table 3. FSC Statistics as of September 30, 2000 

FSC No. of Members I SaYings Value of Share i FSC Income 
M F G T Deposits Capital In Rands 

In Rands In Rands 
I. Entumeni 76 94 7 177 51,617.41 6.900.00 6.596.14 
2. Tseki 88 79 9 176 27,995,18 8,660.00 5,158.81 
3. Sihlanou 74, 60 51 139i 30.114.41 6,950.00 6.:'143.39 
4. Muden I 133 87 I 18 i 238 ! 536,164.03 ; 11,820.00 I 11.444.36 
5. Umtfomba I 

, 

4 i 
, 

I 
89 I Wempilo 48 I 371 21,506.68 4,420.00 4,249.14 

6. Osungu)wem 29 . III! 
, o· 140 

, 
7.42>.79 7.000.00 - , ).040.11 

7. Sibonelo 57 ; 90 . 5' 152 44,711.49 7,170.00 6.687.03 
8. Zwelisha 63 I 116 18 197 34.677.95 9,080.00 28395.60 
9 I k 4? ' " . ? 79 6814 '6 , 9'000 n -anvezi -I J) ; - , ' .) 0, ) J.J)). -

10. Makwane 24 31 ; 2 57 I 1.140.00 2,850.00 2.345.28 
II. Drakensbero I 37 58 3 98 ; 6,177.32 4.280.00 3A46.0-! 
12. Clarkebury 34 49 0 83 : 1.480.00 4,000.00 2.804.81 
13. Mqanduli 40 I 51 ; 3 : 94 2.340.00 4.320.00 3.1?2.8~ 

14. Oaklel- 16 I 34 i 0, 50 i 1.000.00 2.500.00 1.0 95.89. 
15. Isibani I 56 I 41 I I 98 I 1.960.00 ' 4.900.00 2.95 .. L92 , 
16. Eyethu I 19 I 36 O! 55 I 1.100.00 ! 2,750.00 1.696.93 

17. Hoyi I 32 : 33 0, 65 i 1.300.00 1 3,250.00 1.983.98 , I 

! 
I 40 0 57 

! 

1,140.00 I 2,850.00 1.716.71 
! 18. Kukhanya 
I Kufilkile 17 : 

19. Sizathina 25 28 
, 

3 56 1.170.00 2.450.00 1.680.00 . 

Total 910 i 1110 80 2100 779,832,82 100.100.00 101,067,47 

, M = Men, W = Women. G = Groups & Business Accounts. and T - Total 

This is below the expected number of fifteen new FSCs for the quarter. \\'hich was entirely 
due to delays in member recruitment to achie\'e the minimum fifty (50) fully-paid mcmbers 
required to hold a formation mceting. FinaSol expects all of the rcmaining communities. 
which hav'e completed training. to hold their formation meetings by thc end of '\owmbcr 
2000. with the exception of Namahacli. It is unlikely that Namahadi will hold a formation 
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meeting because of unresolved, internal community problems. Communities In the FSC 
training process are as follows: 

Mpumalanga Province: 
K waZulu Natal Province: 
Eastern Cape Province: 
Northern Province: 

Mooi-plaas, Matabidi and Moremela 
Bruntville, Kwa-Machi and Uthando 
Holy Cross, lvlount Ayliff, Uitenhage, Nqgeleni, and MaClear 
Bakellberg 

Tables 4 to 7 indicate the number of training sessions that took place during the reporting 
period. As can be seen, the number of sessions is greatly reduced as compared to the 
previous quarter. This is a direct result of the "suspension of new communities" instruction 
that was given to FinaSoI BOOs in mid-July. The suspension was put in place to permit 
FinaSol BDOs to focus their efforts on achieving FSC business plan targets in the existing 
FSCs and therefore move FSCs towards financial sustainability. It will remain in effect until 
significant progress is made on the above issues. 

Table 4. FSC Training Sessions - Quarter 3,2000 - Mpumalallga Province 

Community 

Mpumalan03 Province 
Steenbok FSC 

HoyiFSC 

Mooiplaas , 

I Moremela 

! Matibidi 

IMAI.I Quarter 3. 2000 

No. of Learners Training Session 
I Male Female I Total ! 

2 4 6 BOD Ops Training Modules I & 2 
I 2 3 [nternal Audit Committee Modules I & 2 
2 4 6 BOD ODS Training Modules 3 & 4 
2 2 4 Marketing & Edu Comminee Modules I & 2 
2 4 I 6 BOD ODS Training Module 5 & Annex I 

I 2 , ! - , 2 Safety & Security Committee \todules I & 2 
2 4 6 

.. , BOD Ops T rammg Annexes 2 & , 

3 3 6 BOD Ops Training Modules I & 2 
2 3 Internal Audit Committee Modules I & 2 
3 3 6 BOD Ops Training Modules 3 & 4 

2 2 Marketing & Edu Comminee :>.todules I & 2 
3 3 6 BOD Ops Training Module 5 & Annex I 
2 2 Safety & Security Committee Modu!es I & 2 
3 3 6 BOD 0 s Training Annexes:2 & 3 
9 S 17 Pre-establishment Modules 7 & S 
8 7 15 Pre-establishment ~lodule5 9 & 10 
8 7 Pre-establishment Modules II & 12 
8 7 Pre-establishmenl ~todules 13 
6 II Pre-establishment Modules I & 2 
6 II Pre-establishment ~lodule5 3 & ~ 
8 II Pre-establishment Modules 5 & 6 
6 II 17 Pre-establishment ~lodule5 7 & 8 
6 II 17 Pre-establishment Modules 9 & 10 
8 9 17 Pre-establishment ~!odules II. 12 & 13 

29 ! ?' -, 62 Awareness Modules I & 2 
33 27 60 Awareness ;vlodules 3 & ..; 
31 2i 58 Awareness \1odulcs 5 & 6 
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Table 5. FSC Training Sessions -Quarter 3.2000- KwaZulu-Natal Pro\"ince 

Community No. of Learners i Training Session 
Male I Female I Total I 

KwaZulu-Natal Province 
Isibani FSC 7 ~ 5 1 12 I BOD Ops Training ~Iodules I & 2 

7 I 5 I 12 ! BOD ODS Training Modules 3 &.j 
7 I 5 I 12 i BOD Ops Training \1odule 5 & Annex I I 

I Uthando 10 10 i 20 I Pre-establishme", Modules I & 2 
: 10 10 I 20 i Pre-establishment Modules 3 & 4 

-10 10 20 ! Pre-establishment Modules 4 & ) 
10! 10 20 Pre-establishme", Modules 6 & 7 
10 10 20 ! Pre-establishment Modules 8 & 9 
10 10 20 ! Pre-establishment Modules 10 & II 
10 10 20 'Pre-establishment Modules 12 & 13 

73 ,Awareness Modules I & 2 i Bruntville 40 33 

81 : Awareness Modules 5 & 6 
35 40 75 Awareness ~"'1odules 3 & .4 

10 10 20 Pre-establishment Modules I & 2 
39 42 

10 10 20 "Pre-establishment Modules 3 
10 10 20 Pre-establishment Modules 5 & 6 
10 10 20 Pre-establishment Modules 4 & 7 
10 10 20 Pre-establishment Modules 8 & 9 

Muden FSC 7 4 II Credit & In\"estment Comminee - Loan PPM 
3 3 6 Credit & Investment Committee - Loan PPM 

I Entumeni FSC 4 2 6 Internal Audit Committee Modules I & ") 

19 Pre-establishment ~Iodules 5 & 6 
19 Pre-establishment Modules 3 & 4 

i Sizanthina FSC 

i 
I 

8 10 
9 10 

18 Pre-establishment Modules I & 2 

9 10 
9 10 19 Pre-establishment \Iodules 7 & 8 

9 10 19 Pre-establishment Modules 9 & 10 
9 10 19 Pre-establishment ~Iodules II & 12 
9 10 19 Pre-establishment ~Iodules 13 
5 6 II BOD Ops Training Modules I & 2 
5 6 II BOD Ops Trainin? Modules 3 &.) 
5 6 II BOD Ops Training Module 5 & Annex I 
5 6 II ,BOD 0 s Training Annexes 2 & 3 

K \Va-Machi FSC 29 40 69 i Awareness Modules I & 2 
30 41 71 ; Awareness fvlodu!es 3 &-t 
23 I 37 60 Awareness j\·lodules 5 & 6 
7 II 18 Pre-establishment Modules I & 2 
7 II 18 Pre-establishment Modules 4 & 5 
6 12 18 Pre-establishment ?-.Ioduks 6 & 7 

4 12 16 Pre-establIShment \Iodules 8 & 9 
4 12 16 Pre-establishment \Iodules 10& II 
4 12 16 Pre-esw.blishmem \lodules 12 & 13 
4 12 16 Pre-establishment :'..lodu!es 3 
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Table 6. FSC Training Sessions - Quarter 3. 2000 - Free State Proyince 

Community No. of Learners I Training Session 
I Male I Female i Total I 

Free State Province 
i MakwaneFSC 6 I 6 I 12 I BOD Ops Training :-Iodules I 8:. 2 

.' 
6 I 6 I 12 I BOD Ops Training Modules 3 8:. 4 I 
6 I 6 I 12 ! BOD Oes Training Module 5 8:. Annex I , 
6 

, 
6 

, , 12 ~ BOD Ops T rammg Annexes 2 & .) ; 

2 3 ! Safet· 8:. Sec uri tv Commi!!ee Modules I 8:. 2 
3 3 i Marketino 8:. Edu Commi!!ee Modules I 8:. 2 
2 3 i Internal Audit Commi!!ee Modules I 8:. 2 Tseki 2 2 4 i Safe tv 8:. Securitv Commi!!ee ~Iodules I 8:. 2 

2 3 , Marketing 8:. Edu Comm;!!ee :-lodules I 8:. 2 
2 3 ! Internal Audit Commi!!ee 1-Iodules I 8:. 2 
8 5 J3 I Credit 8:. Investment Commi!!.e - Loan PP~I 
7 5 12 ! Credit & Investment Commi!!ee - Loan PPM 

Table 7. FSC Training Sessions -Quarter 3, 2000- Eastern Cape Provinces 

Community No. of Learners I Training Session I Male Female I Total I ! Eastern Cape Province , 
i Mount Frere 55 114 169 I Initial Briefing 

Kuhombe 37 20 57 I Initial Briefing 
Nhlalwana 35 49 84 I Initial Briefino , 
Tsala I 12 ! 28 , 40 ! Initial Briefing , 

Mqanduli FSC I 6 I 8 14 , BOD Ops Training Modules I 8:. 2 
, 

I 

6 I 8 I 14 f BOD 0es Training Modules 3 8:. 4 
I 6 I 8 i 14 ! BOD Ops Training Module 5 8:. Annex I 

6 I 8 I 14 I BOD Ops Training Annexes 2 8:. 3 , 

i 3 I 10 I 13 I Workshopon FSCproducts I 

ClarkebUl), i 9 I 5 14 ' BOD 0es Training Modules I 8:. 2 
9 5 

, 

14 ' BOD Oes Training Modules 38:. 4 
9 -) - , 14 'BOD 0es Training Module ). Annex 1.28:. J 
9 4 14 I Worksho on FSC roduets 

Uitenhage 12 8 20 : Pre-establishment Modules I & 2 
12 8 20 : Pre-establishment Modules 3 8:. 4 
12 8 20 i Pre-establishment \Iodules 5 8:. 6 

i 11 8 19 ! Pre-establishment \Iodules 7 8:. 8 
12 8 20 Pre-establishment ~Iodules 9 8:. 10 
12 8 20 Pre-establishment ~lodules II, 12 8:. 13 

Ngqeleni 9 II "0 Pre-establishment ,'-'Iodules I 8:. " - -
9 i II 20 i Pre-establishment Modules 3 8:. 4 
9 I 11 20 I Pre-establishment Modules 5 8:. 6 
9 i II 20 I Pre-establishment Modules 7 & 8 , 
9 II 20 . Pre-e,tabilshmer.t l\lodules 9 & 10 
9 II 20 Pre·establishment \lodul.s I!. 12 8:. 13 
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Key Work Plan Activities for Quarter 4,2000 

• Completion oftheIMALI 2000-2001 Annual Workplan; 

• Preparation of the IMALI Revised Budget for 2000-2001; 

• Submission of the IMALI Project Modification Proposal to USAID/Pretoria; 

• Organization of the FinaSol Strategic Planning Workshop for 2000-2001 

• Completion of the FinaSolIFSC 2000-2001 Operations Plan; 

• Organization of a Loans Workshop for FinaSol Business Development Officers; 

• Organization of Loans Workshops in five more FSCs (Zwelisha, Entumeni, Sibonelo, 
Sihlangu and Umtfombo Wempilo); 

• Organization of training sessions of the Marketing and Education Committees in 
remaining FSCs about loan criteria and conditions; 

• Conduct workshops in all of the FSCs on (financial) product marketing and membership 
recruitment; 

• Completion of the self-study material and testing In two communities (Zwelisha and 
Muden); and 

• Hold twelve (12) formation meetings (Mpumalanga Province: 3, KwaZulu-:";atal: 3, 
Eastern Cape Province: 5, and Northern Province: 1). 
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