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I. IMALIIFinaSol's Vision 

Vision: To empower communities to achieve and maintain cooperative self
reliance and economic growth through the development of Financial 
Services Cooperatives. 

Stretch Target: To become an internationally recognized, outstanding African 
cooperative banking system. 

Vivid Description: As one enters a FinaSol FSC one notices, the friendly and efficient 
customer service, the innovative use of advanced technology despite the ruraI location, the 
cleanliness inside and out, and a sense of community pride, which is evident amongst 
members, most of whom appear to be of modest means. The teller smiles and chats as she 
deals with each member in tum. During the day she will find herself dealing with a variety 
of transactions - assisting older members who have come to withdraw pensions, opening 
new member accounts, accessing loan applications or advising on a range of facilities 
available to FSC members. 

FinaSol FSCs will develop into a hub of local community life. As a viable and trusted 
provider of financial services, in the predominately rural areas, FinaSol will have 
empowered communities to achieve and maintain co-operative financial self-reliance and 
economic growth. 

As an internationally recognized, outstanding, African cooperative bank, FinaSol will 
become a beacon for the African renaissance and will help improve the lives of millions. 

II. IMALIIFinaSol's Purpose 

FinaSol is the central promotional and support body for FSCs that: 

• Assists rural communities to assess whether a FSC is likely to succeed in their area; 
• Provides training to FSC leadership, members and employees; 
• Assists communities in registering a FSC as a cooperative; 
• Provides assistance to FSCs through the start-up period, as well as basic support during 

the first few years of operations, until a FSC is financially and administratively self
sufficient; 

• Provides computer and accounting services that cannot be done at the village level, which 
allows village level operations to remain as simple as possible; 

• Provides training that will be necessary for FSC staff, members of the Board of Directors 
and other committee members to understand the functioning of a FSC to enable them to 
carry out the necessary operations in providing fmancial services to members; and 

• Acts as a link between the Registrars of Cooperatives and Banks and a FSC, and 
provides FSC certification for registration purposes. It acts on behalf of FSCs to ensure 
that all of the requirements of the Registrars' offices are complied with on time; e.g. 
returns, audits, etc. 

III. Franchise Description 

Each FSC is linked to FinaSol by means of a franchise agreement by which: 

• FinaSol agrees to provide a package of support services to a FSC; 
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• A FSC agrees to provide initial basic inputs; e.g. office building and furniture. 
Furthennore, a FSC agrees to comply with the FSC statute and other operational 
requirements; 

• A FSC agrees to be self-managing from the start-up for fmancial operations and must be 
able to generate adequate income to cover basic operating costs after 12 months of 
operations; 

• FinaSol will charge a FSC standard rates for the provision of services; and 
• A FSC will function as a business enterprise based on regular business plans and 

proactive marketing of financial services to members. After payment of its operating 
expenses and fees due to FinaSol, the surplus made by a FSC will be distributed 
according to the statute. Aspects to be taken into consideration include the need to 
develop reserves, improve interest rates on both savings and loans as well as provide for 
member training. 

IV. Principle Activities 

1. Key Accomplishments Realized During the Reporting Period 

The following key activities were accomplished during the period from October I, 1999 to 
December 31, 1999: 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

The Registrar of Banks appointed FinaSol as a FSC regulatory body on November 4, 
1999. 

5 FSC Fonnation Meetings were held (KwaZulu-Natal: I, Free State: 1, Mpumalanga: 3). 

5 FSCs registered by the Registrar of Banks and provisionally registered by the Registrar 
of Cooperatives. 

2 additional FSCs submitted their documentation for registration. 

As of December 31,1999 there were 7 FinaSol FSCs with a total of530 members. 

Improved FinaSol Micro-Banking Software System completed, tested and fully 
functioning. 

2 FSCs open and fully operational, using the FinaSol Micro-Banking software system. 

Tellers and Treasurers trained for 7 FSCs. 

FSC Board of Directors trained for 6 FSCs. 

Recruitment and training of a new FSC Trainer, Judith Siboza, for the Mpumalanga 
Province. 

Recruitment and selection of three additional FSC trainers for expansion into the Eastern 
Cape and Western KwaZulu-NataIlFree State Provinces. 

Recruitment and Training of one community trainer to assist a FSC Trainer in the 
Mpumalanga Province. 
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• Pre-establishment Training completed for 2 additional FSCs in K waZulu-NataI. Their 
Formation Meetings were postponed until the beginning of the New Year. 

• FinaSol quarterly Board of Directors and RFST Trustees Meetings held on November 25, 
1999. 

• FinaSol Training Workshop conducted in December. 

• FinaSol Strategic Planning Workshop conducted in December. 

• Eastern Cape Feasibility Study completed. 

• Modification to the lMALI Budget submitted to USAIDlPretoria for approval. 

• Memorandum of Understanding signed with Africa Co-operative Action Trust (ACAn 
KwaZulu-NataI 

2. Institutional Development 

a) ACDIIVOCA Technical Assistance 

Technical visits by two of ACDINOCA Washington based staff were received by the 
IMALIIFinaSol project in Nov.lDec. 1999: 

1. Devona Bell, ACDINOCA IMALI Program Coordinator. 
The purpose of Ms. Bell's visit was to provide program support to the lMALI project. 
This support included finalization of the amendment to the IMALI budget, and 
participation in the FinaSol Training and Strategic Planning workshops. 

2. Peter Parr, ACDINOCA Assistant Vice-president for Africa: 
The purpose of Mr. Parr's visit was to provide management support to the lMALI project. 
This support included discussions with FinaSol and USAID on a strategy to resolve the 
"conflict" with the Department of Agriculture concerning FSC development and 
FinaSol's role as a regulatory body, evaluation of the senior technical advisor, discussions 
on study trips for FinaSol staff during 2000, participation in the FinaSol Training 
Strategic Planning workshops, and presentation of a communications module at the 
FinaSol Strategic Planning workshop. 

b) FinaSol Office Set-up 

The FinaSol office moved from 6 Durban Club Place (South African Sugar Association's 
offices) in Durban to its new offices in KIoof at 1 Bellevue Road on November 16, 1999. 
The one-year in-kind contribution for office space from SASA was thus completed ill 

November when they also moved to their new offices in Mount Edgecome. 

c) Legal Status 

The Registrar of Banks officially registered FinaSol as a regulatory body in respect of village 
financial services co-operatives, as contemplated by the provisions of Government Notice N. 
367, published in the Government Gazette No. 18741 dated 10 March 1998. A copy of the 
official appointment is attached in appendix 1. 
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d) Registration of the FinaSol FSCs 

The Registrar of Banks registered six FSCs: Entumeni FSC, Mudan FSC, Tseki FSC, 
Umtfomba Wempilo FSC, Sihlangu FSC, and Osungulweni FSC. A seventh FSC, Sibonelo 
has submitted its documents to the Registrar of Banks for registration. 

At the same time the Registrar of Co-operatives granted conditional approval to the first five 
FSCs listed above. The conditional approval is based on the non-compliance of the FSC with 
provision of Government Notice N. 367, which states that the link bank must provide training 
and support services to the FSC. While FinaSol works closely with the link banks, all 
training and other support comes from FinaSol. 

FinaSol has requested that the Registrar of Banks amend the requirement that a link bank 
provides training service to FSCs and allow FinaSol, i.e., an officially designated regulatory 
body, to provide these services. Thus FinaSol will continue to provide a wide range of 
training and support services. This will be done under its Franchise Agreement with each 
FSC. The support provided by FinaSol greatly exceeds both the spirit and the letter of the 
condition. 

e) Board of Directors and Board of Trustees 

Both the quarterly meetings of the FinaSol Board of Directors and the RFST Board of 
Trustees were held on Thursday 25 November 1999. 

During their meeting, the FinaSol Board of Directors discussed: 

• The October monthly financial report 
• SCC funding for I Trainer's vehicle (VW Citi Golf) 
• SCC funding for a banking Consultant 
• R 200,000 line-of-credit loan available from SASA to fmance vehicles 
• Appointment ofFinaSol as a Regulatory Body 
• Target achievement progress report 
• FinaSol/SASA relationship 
• Staff changes 
• Board meeting schedule for 2000 

February 18 
May 19 
August 19 
November 17 
AGM on June 23, 2000 

• Strategic Planning Workshop for 2000 
September 5-9, 2000 

During their meeting, the RFST Board of Trustees discussed: 

• Monthly financial statement 
• Fund raising 
• FinaSol/SASA relationship 
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f) Staff Recruitment 

Mr. Isaac Khumalo, FSC Trainer for the Mpumalanga Province tenninated his employment 
with FinaSol at the end of October 1999. Ms. Judith Siboza was appointed as FSC Trainer on 
November 8, 1999 to replace him. At the same time, a community trainer assistant, Mr. 
Marvel Mbatha, was retained to assist Ms. Siboza in the Nkomazi area of the Mpumalanga 
Province. 

Applications for additional trainers were received for the Eastern Cape and (western) 
KwaZulu-NatallFree State Provinces. After careful selection and thorough interviews three 
trainers were selected: Patricia Njoko, Kokela Silimela and Daisy Sauli. 

The training program for the three FSC trainers and the one community trainer wiII begin on 
February 1,2000. It is expected that all of the new trainers will be fully functional by March 
1,2000. 

g) Staff Training and Workshops 

Two training workshops were held during the reporting period: 

First, a training evaluation workshop was held from December 1-3, 1999. This workshop 
included participants from FinaSol Management, FSC leadership (2 FSC Chairmen), 
ACDIIVOCA Washington, USAlDlPretoria, and DGRV (Germany and Pretoria), as well as 
the three FSC Trainers. Discussions focused on community networking, promotion strategy 
improvement, streamlining/simplification of forms, community selection criteria, review of 
the awareness, pre-establishment and operations training materials, review of milestones and 
time scale, and the selection and utilization of community trainer assistants. The detailed 
program is attached as appendix 2. 

Second, the first FinaSol strategic planning workshop was held from December 6-8, 1999. 
This workshop included all FinaSol staff members as well as ACDIIVOCA Washington. 
Discussions focused on an overview of FinaSol's objectives and achievements, funding 
parameters and requirements, creation of a common vision, communications, customer 
service, operational effectiveness and team building. The detailed program is attached as 
appendix 3. 

h) Collaboration with the National Department of Agriculture (NDA) 

There has been no improvement in the status of the MOU with the National Department of 
Agriculture. In fact, relations have deteriorated considerably to the total incomprehension of 
the FinaSol Management. Several calls were received from USAIDlPretoria concerning this 
situation. While the misunderstanding has not been, as yet, resolved efforts have been made 
to find a workable solution to the problem. 

i) LandBank 

No progress has been made on the development of a formal agreement between FinaSol and 
the Land Bank. It was agreed with the Land Bank that a delegation from it would visit 
FinaSol during the first quarter of 2000 to see progress to date and move towards a written 
agreement. 
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j) Khula 

No further progress was made during the reporting period. 

k) Collaboration witb the Swedish Cooperative Centre (SCC) 

Discussions were completed with the Swedish Cooperative Centre to fund self-study training 
materials development and training of facilitators. The expected amount of funding will be 
900,000 Swedish Kroner (approximately R 675,000). The grant agreement is expected to be 
signed late in January 2000. SCC also agreed to fund the purchase of one VW Citi Golf for 
FSC Trainers and SwK 150,000 to fund a banking consultancy. 

I) Collaboration with Africa Co-operative Action Trust 

A Memorandum of Understanding (MOU) was signed with Africa Co-operative Action Trust 
(ACAT) KwaZulu-Natal on December 15, 1999. The objective of the MOU is to work 
together to develop communities in KwaZulu-Natal. FinaSol will continue to work 
exclusively on the development of FSCs, while ACA T will provide additional business 
development and support services to those same communities. The first order of business 
after the signing of the MOU was a joint submission for funding of FSCs for nine 
communities to the KwaZulu-Natal Department of Welfare. No response to the submission 
had been received by the end of December. 

m) Vehicles 

The Swedish Cooperative Centre provided FinaSol with R 45,065.31 to purchase one VW 
Citi Golf for an FSC Trainer. Furthermore, a request was made to USAIDlPretoria to verify 
if purchases from Ford South Africa would fulfill the source and origin criteria, given that 
Ford South Africa is majority owned by Ford USA. USAID agreed to explore the option and 
report back to FinaSol, however, this would only take place after January 14,2000. 

FinaSol Management approached both the Rembrandt Group and Anglo America 
Corporation to ascertain if they might provide funds for vehicle purchase. Both organizations 
indicated that they did not see FinaSol activities falling within their areas of support. 

n) lMALI Expenses 

A summary of project expenditures to date is shown in Table 1. As one can see the rate of 
expenditure is increasing, as expected, as training and support staff increase to provide 
support for a rapidly increasing number of FSCs. 

bl 1 IE d' ObI 1998 D b 31 1999 Ta e . IMAL xpen ltures cto er , - ecem er , 
Year 1 Expenditures Year 2 Expenditures l Total to Date 

ACDIIVOCA $ 302,944.90' $ 9\,002.78 $ 393,947.68 
FinaSol $ 211,784.41 $ 157,335.84 $ 369,120.25 
FSC Capitalization $ 205.45 $ 5,848.17 $ 6,053.62 

Total $ 514,934.76 I $ 254,186.79 I $ 769,121.55 
ThIs amount IS the Year 2 expendItures to date (Oct. 1 - Dec. 31, 1999). 

2 The amount in the previous progress report ($ 302,548.47) was incorrect. This is the corrected amount. 
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0) Matching Funds 

The total amount of match for the reporting period is shown in Table 2. 

Table 2. Match Funds as of December 31, 1999 

Item 

2 

3 

Match Type Value in Rands 

Current Previous 
Period I Periods 

Travel per diem and other 64,569.27 

The current period includes in-kind contributions from October to December 1999. 

2 Match from SASA. 

Total to 
Date 

64,569.27 

3 For the reporting period all FSC earnings come from entry fees. This will change when the FSCs are 
officially registered and can begin full banking operations. 

p) Target Tracker 

The Year 2 Workplan updated target tracker table is attached as Appendix 4. 

2. FSC Promotion and Training 

a) Development of Training Modules 

During the reporting period, the Operations Training Manuals for the Boards of Directors (5 
Modules and 3 Annexes) and the Teller Training were completed. Formatting into AS format 
was also completed as was the translation into Zulu of the Boards of Directors Training 
Modules. It is expected that the booklets will be printed and ready for distribution by the end 
of January 2000. 

b) FSC Promotion 

!MALI Quarter 4, 1999 Progress Report # 5 7 



The FSC statistics at the time of December 31, 1999 were as follows: 

Table3. FSC Statistics as of December 3 I, 1999 

FSC No. of Value of Share Savings FSC Earnings 
Members Capital Deposits (Entry Fees) 

Entumeni 55 R 2,750.00 R 1,100.00 R 1,650.00 
Muden 125 R 6,250.00 R 10,880.00 R 1,250.00 
Tseki 106 R 5,300.00 R 5,259.80 R 1,060.00 
Sihlangu 75 R 3,750.00 R 1,500.00 R 2,250.00 
Umtfomba Wempilo 63 R 3,150.00 R 1,260.00 R 1,890.00 
Osungulweni 50 R 2,500.00 R 1,000.00 R 1,500.00 
Sibonelo 56· R 2,800.00 R 1,120.00 R 1,680.00 

I 
I Total 530 R 26,500.00 R 22,119.80 I R 11280.00 

The FSC growth has increased significantly since the previous reporting period. In fact, a 
thorough analysis of both probable and potential FSC demand in the Mpumalanga, KwaZulu
Natal, Free State, Northern, and Eastern Cape Provinces indicates at least 34 additional 
communities that wish to form FSCs. FinaSol is likely to be back on target in terms of 
number ofFSC by the end of June 2000. 

Tables 4 and 5, show the FSC training sessions that were conducted during the reporting 
period (Oct. - Dec. 1999). 

Table 4. FSC Training Sessions - Quarter 3, 1999 - Mpumalanga Province 

Community I No. of Learners I Training Session 
I Male I Female Total 

Mpumalanga Province 
Sibange' 20 Pre-establishment Module I & 2 

20 Pre-establishment Module 3 & 4 
20 Pre-establishment Module 5 & 6 
20 Pre-establishment Module 7 & 8 
20 Pre-establishment Modules 9 & 10 
20 Pre-establishment Modules II, 12 & 13 

Vlakbult 10 19 29 Awareness Modules I & 2 
10 16 26 Awareness Modules 3 & 4 
6 19 25 Awareness Modules 5 & 6 

Steenbok 17 20 37 Awareness Modules I & 2 
14 27 41 Awareness Modules 3 & 4 

'The fonner trainer for the Mpumalanga Province, who resigned effective October 31, 1999, did not produce 
either a monthly report or individual training session reports for October 1999. The new trainer was unable to 
verify the number of participants, so an assumption was made that the entire founding committee was present at 
each meeting. 
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Table 5. FSC Training Sessions -Quarter 3,1999- Free State and KwaZulu-Natal Provinces 

Community I No. of Learners Training Session 
I Male I Female I Total 

Free State Province 
Tseki (Qwaqwa) 5 3 8 BOD Trainine Modules I & 2 

6 3 9 BOD Training Modules 3 & 4 
6 3 9 BOD Traininl!; Module 5 & Annexes 1-3 

Eastern Cape Natal Province 
Mount Fletcher I 6 I 17 I 23 Initial Briefing 
KwaZulu Natal Province 
Ladysmith 9 16 25 Initial Briefino 

Lotheni (Underberg) 17 35 52 Initial Briefine 
Bhetheni (Bergville) 0 18 18 Initial Briefing 
Muden 3 3 6 BOD Trainine Modules I & 2 

3 3 6 BOD Training Modules 3 & 4 
3 3 6 BOD Trainin\!. Module 5 & Annexes 1-3 

Zwelisha (Bergville) 4 16 20 Pre-establishment Modules I & 2 
4 16 20 Pre-establishment Modules 3 & 4 
4 15 19 Pre-establishment Modules 5 & 6 

I 4 15 19 Pre·establishment Modules 7 & 8 
4 15 19 Pre-establishment Modules 9 & 10 
4 15 ! 19 Pre-establishment Modules I I & 12 
4 15 19 Pre-establishment Modules 13 

Nkandla 35 40 75 Initial Briefing 
Nkandla Extension Officers 10 12 22 I Initial Briefin\!. 
Harding 46 64 110 ! Initial Briefin!! 
Waterfall 31 49 80 Initial Briefing 
Mholokohlo 20 36 56 , Initial Briefino 

Mona ! 215 240 455 ! Initial Briefing 
Nonkombo 101 107 208 i Initial Briefin.!! 
Ndwedwe 136 126 252 i Initial Briefin!! 

I 38 69 117 : Awareness Modules I & 2 
! 29 73 102 : Awareness Modules 3 & 4 

36 60 96 Awareness Modules 5 & 6 
8 10 18 Pre-establishment Modules I & 2 
7 II 18 Pre-establishment Modules 3 & 4 
12 6 18 Pre-establishment Modules 5, 6 & 7 
9 10 19 Pre-establishment Modules 8, 9 & 10 
10 9 19 Pre-establishment Modules II, 12 & 13 

Entumeni 5 3 8 BOD Training Modules I 

I 5 2 7 BOD Training Modules 2 & 3 
Osungulweni (Fort Yollond) I 7 I II 18 Pre-establishment Modules I & 2 

I 7 I II 18 Pre-establishment Modules 3 & 4 
3 I II 14 Pre-establishment Modules 5 & 6 
5 I 13 18 Pre-establishment Modules 7, 8, 9 & 10 
7 I IO 17 Pre-establishment Modules I I, 12 & 13 

Nsingweni (Mtunzini) 6 I 10 16 Initial Briefin!! 

Additionally three training sessions were organized for FSC Teller training. A total of 8 
teller candidates and seven FSC Treasurers were trained on the FinaSol micro-banking 
system. While it was expected that all of the 7 FSCs would be fully functioning by the end of 
December only two had the building modification and telephone installations completed. 
Only Muden FSC and Tseki FSC began live operation in December. It is expected, however, 
that the telephone situation will be resolved and the remaining 5 registered FSC will begin 
using the live system during January 2000. 
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v. Key Work Plan Activities for Quarter 1,2000 

• Training of Trainer Workshop for New FSC Trainers 

• Banking consultancy completed 

• Formal Opening of Tseki (Feb. 25) and Muden (Mar. 22) FSCs 

• Training and Formation of 10 more FSCs 

• Installation of FinaSol Micro-banking system in 17 FSCs 

• Internal Recruitment of a Training Manager 

• Internal Recruitment of a Operations Training Specialist 

• Purchase of a ACDINOCA project vehicle for support visits to FSCs 

• Signature of a funding agreement with SCC 

• Expansion of FinaSol FSC activities to the Eastern Cape and Northern Provinces 

• Recruitment of a FinaSol Receptionist/Secretary 

• Recruitment of an Operations and Development Manager 

• Completion and duplication of all of the Operations Training Materials 
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_. Appendix 1. Appointment of FinaSol as a Regulatory Body 

CO:-.:FIDEXTIAl 

1999-11-04 

Dr R F Bates 
Managing Director 
Finasol 

n . ~ c '. 

··tl,··· 
FRO:\l THE Of-flCI:: Oi 

THE REGISTRAR Of 8.\:O\KS 

(Association Incorporated Under Section 21) 
POBox 61 
KLOOF 
3640 

Dear Dr Bates 

Ref. DlA8044BllvdB 
Tel: (012) 313-3731 

1999 -11- 1 2 

APPOINTMENT AS REGULATORY BODY: FINASOL (ASSOCIATION INCORPORATED 
UNDER SECTION 21) 

We wish to refer to your letter dated 6 September 1999. with annexures, and the meeting held at 
our offices, on 28 October 1999, between yourself and our Messrs J Delport and J I van den Bout 

This Office wishes to advise that it grants its consent for Finasol (Association Incorporated Under 
Section 21 - "Finasol") to be a regulatory body in respect of village financial service co-operatives, 
as contemplated by the provisions of Government Notice No. 367, published in Government 
Gazette No. 18741 dated 10 March 1998, subject to the following conditions: 

1. Finasol shall furnish this Office with a duly completed application in respect of each village 
finance service co-operative wishing to become, for purposes of self-regulation, a member 
of Finasol, which documentation shall include: 

1.1 Written confirmation by the Registrar of Co-operatives that he is satisfied that there 
is compliance with all requirements contained Govemment Notice No. 367. 

1.2 A duly completed copy of the Model Statute, for purposes of registration by this 
Office. 

1.3 Full particulars of each applicant village financial service co-operative and an 
accompanying business plan. 

2. Finasol shall execute its role as regulatory body within the framework contemplated by the 
provisions of Government Notice No. 367 and shall provide this Office, on a yearly basis, 
commenCing on 1 January 2001, with a report, in writing. on the execution of its functions 
and activities. 

3. No changes to the proposed functions of Finasol, as reflected in Annexure 2 to your letter 
under reference, may be implemented without this Office's prior written approval. 
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_. 
4. This Office reserves the right to request any information and/or documentation that it may 

deem necessary. 

Yours sincerely 

Registrar of Banks 

cc The Registrar of Co-operatives 
Directorate: Business and Institutional Development 
National Department of Agriculture 
Private Bag X237 
PRETORIA .. 
0001 
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-- Appendix 2. FinaSol's Trainin~ Evaluation Workshop 
Time JQe_c_~rnber 1999 ____ Day I 2 December 1999 D"l' 2 3 December 1999 D"l'3 ·_'.C ". '-_., ___ .. 

08:15 Tea and Coffee on Arrival Tea and Coffee on Arrival Tea and Coffee on Arrival 
08:30 Welcome and Introduction R.B. Session 6. Revision of Training materials T.S. Session 13. What to do next? G.S. 

Presentation of Programme T.S. Pre-establishment Training (modules 1-13 : (II» • Transfer of application forms to FinaSol, 
• Modules 1,2,4,5, and 6 FSC office, telephone, electricity, installation 

08:45 Session I. Community Networking O.S. • Modules 7, 9, II, 12 and 13 of computer, etc. 
• How to set up suitable contacts • Module 3 with new business plan 
• Community visits to existing FSCs • Module 8 with documents papers for staff 

09:00 • Potential for FSC clustering recruitment, selection criteria, interview procedures 

09:15 Session 2. Steps T.S. 
(questions), model contract and work conditions, 
and an overview of teller training session) 

• Inquiry/Response and Requests for Briefing • Module 10 with franchise agreement 
• Initial Briefing • Training frequency - How has it worked? 
• Checklist for Awareness Training • Misconception about the 50/50 split for FSC fees 
• Awareness Training • Review of the Certificates for FSC trainees 

09:30 • Appraisal for Pre-establishment Training Session 7. Milestones G.S. 
09:45 • Pre-establishment Training • Review of the Awareness Training Milestones and 
10:00 • Preparations for Formation Meeting time scale (12) Session 14. TellerlTreasurer Training B.B. 
10:15 • Formation Meeting! Application for registration • Selection of tellers/Add. S~ort from Barbara 
10:30 MidMorning Tea Mid Morning Tea Mid Morning Tea 
10:45 Session 3. Forms to be filled out T.S. • Review of the Pre-establishment Training Milestones • Renovation of FSC office to required standards 
11:00 • Request for Initial Community Meeting (I) and time scale (13) • Computer Installation 

• Request to be Considered for Awareness Training (2) • Traini~ venue and cost. 
11:15 • Checklist for Consideration for Awareness Training (3) • Review bank account type Session 15. Board Training G.A. 
11:30 • Exprcssion of Interest Questionnaire (4) 
11:45 • Summary Score Sheet for Appraisal Report (5) • Modules I, 2, 3, 4, 5 and Annexes I, 2 & 3 
12:00 • Checklist Report for Entry into FSC 

Prc-establishment Programme (6) 
12:15 Session 4. Criteria to be used for: O.S. Session 8. Use of community trainers O.S. Session 16. Safety & Security Committee R.B . 

• Selection of communities for Initial Briefing • Safe cash transit 
12:30 - Community involvement • Vision and role for community trainers 

- Tclephone and electricity 
- Minimum number of households 

• Selection of communities to begin Awareness 
Training. 

12:45 Lunch Lunch Lunch 
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FinaSol's Training Evaluation Workshop 

rIime _"_ I December 1999 Day I 2 December 1999 Day 2 3 December 1999 Day 3 
13:45 Session 9. Formation Meeting T.S. Session 17. Operations Training Strategy J.S. 
14:00 • Dealing with communities that don't fulfil the • Criteria for Formation Meeting • Marketing and Education Committee 

Criteria and continue to solicit FinaSol's • Review ofthe Agenda (order and content) (14) - Continued member recruitment 
Assistance 

14:15 • Appraisal of communities to be able to Session 10. Pre-nomination meeting B.G. 
14:30 continue into Pre-establishment Training • Caucus 

I • Criteria for selection of the Founding 
14:45 Committee Members. Session II. Elections at the Formation Meeting GA Session 18. Operations Training Strategy G.S. 
15:00 • Arrangements for FSC opening 

• Assistance of neutral chairperson 
• Selection of Chairperson (qualifications) 
• Selection of the Vice-chairperson (qualifications) 
• Selection of Treasurer (qualifications) 

I 

• Selection of the other board members 
" -" ----.- --- " -... 

15:15 Mid afternoon tea Mid afternoon tea Mid afternoon tea 
---" 

15:30 Session 5. Revision of Training materials T.S. Session 12. Forms T.S. 

I 

15:45 • Answers to frequently asked questions (7) • Preparation offorms before the meeting 
16:00 • Information Sheet (8) • Completion of forms (set of forms (15) 
16:15 • Awareness Training Modules I, 2, 3, 4, 5 & 6 (9) • Verification offorms - Who? 

I • Add in section on key clauses of the FSC statute(IO) • Submission offorms OPEN 

f"c .... • .. Agendafor the I st Board Meetins (16) , 

16:30 End of Programme 
"'''' 

End of Programme End of Programme 
I 
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AGENDA 

Day 1 : 

08:30 - 08:40 
08:40 - 09:00 
09:00 - 09: 15 
09: 15 - 09:50 

09:50 - 10:10 

10:10 - 10:30 
10:30 - 13:00 
13:00 - 14:00 
14:00 - 15:15 
15:15 - 15:30 
15:30 - 16:55 
16:55 - 17:00 

Day2 : 

08:30 - 10:30 

10:30 - 10:50 
10:50 - 12:00 
12:00 - 13:00 
Juby!AII 

13 :00 - 14:00 
14:00 - 15:15 

15:30 - 17:00 

Day3 : 

08:30 - 10:20 
10:20 - 10:40 
10:40-12:15 

12:15 - 13:15 
13:15-14:45 
14:45 - 15:00 
15:00 - 16:00 
16:00 - 16:20 
16:20 - 16:30 

Appendix 3. FinaSol Strategy Workshop 

6 December 1999 

Welcome 
Icebreaker - introductions 
Workshop Objectives 
Micro Finance Industry Overview 
- history!global players/lessons/ 
- legislation/SA playerslSASA & other input etc. 
ACDINOCA funding parameters & requirements 
- background to organization/role! 
- expectationslkey targets/reporting etc. 
Tea 
Introduction: Vision for FinaSol 
Lunch 
Communications Module 
Tea 
Communications Module (cont.) 
Sum up and close 

7 December 1999 

Understanding FinaSol functions and department 
Interdependence: 
- Finance 
- Information Systems 
- Operations 
- Overview: Improvements Required 
Tea 
Customer Service (incl. Video) 
Competitive Advantage - FinaSol (uniqueness in 

the market) 
Lunch 
Operational Effectiveness 
- in the field; overall, as an organization 
Operational Effectiveness (cont.) 

8 December 1999 

Operational Effectiveness (cont.) 
Tea 
Vision for FinaSol 
- (Purpose, Values, Stretch Target) 
Lunch 
Team Building 
Tea 
Team Building (cont.) 
Summary of proceedings! agreements 
Thanks & Close 
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Richard Bates 
Rose Juby!AII 
Rose Juby! All 
Richard Bates 

Tom Shaw 

Rose Juby 

Peter Parr 

Peter Parr 
Rose Juby 

Mark Taylor 
Barbara Bruins 
G. AfricalB. Gumbi 
George Smith 

Rose Juby 
Rose 

All 

All 

All 

Rose Juby 

Anne Heslop 

Anne Heslop 
Rose Juby 
Richard Bates 
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