ACDI&ASIT TN
EinaSol

INCREASING MICRO-ENTERPRISE ACCESS TO LIQUIDITY

IMALI GRANT

PROGRESS REPORT # 5

1 OCTOBER 1999 — 31 DECEMBER 1999
AWARD No. 674-A-00-98-00056-00

Project No. 674-0303

January 30, 2000
Submitted to: Submitted by:
Attn.: Bill Brands ACDIVOCA South Affica
USAID/South Africa P. O. Box 61
PO Box 55380 Kloof
Arcadia, Pretoria 0007 3640

Republic of South Africa


jmenustik
Rectangle

jmenustik
Rectangle


I. IMALI/FinaSol’s Vision

Vision: To empower communities to achieve and maintain cooperative self-
reliance and economic growth through the development of Financial
Services Cooperatives.

Stretch Target: To become an internationally recognized, outstanding African
cooperative banking system.

Vivid Description: As one enters a FinaSol FSC one notices, the friendly and efficient
customer service, the innovative use of advanced technology despite the rural location, the
cleanliness inside and out, and a sense of community pride, which is evident amongst
members, most of whom appear to be of modest means. The teller smiles and chats as she
deals with each member in turn. During the day she will find herself dealing with a variety
of transactions — assisting older members who have come to withdraw pensions, opening
new member accounts, accessing loan applications or advising on a range of facilities
available to FSC members.

FinaSol FSCs will develop into a hub of local community life. As a viable and trusted
provider of financial services, in the predominately rural areas, FinaSol will have
empowered communities to achieve and maintain co-operative financial selfreliance and
economic growth.

As an internationally recognized, outstanding, African cooperative bank, FinaSol will
become a beacon for the African renaissance and will help improve the lives of millions.

IL. IMALI/FinaSol’s Purpose
FinaSol is the central promotional and support body for FSCs that:

Assists rural communities to assess whether a FSC is likely to succeed in their area;

Provides training to FSC leadership, members and employees;

Assists communities in registering a FSC as a cooperative;

Provides assistance to FSCs through the start-up period, as well as basic support during

the first few years of operations, until a FSC is financially and administratively self-

sufficient;

* Provides computer and accounting services that cannot be done at the village level, which
allows village level operations to remain as simple as possible;

» Provides training that will be necessary for FSC staff, members of the Board of Directors
and other committee members to understand the functioning of a FSC to enable them to
carry out the necessary operations in providing financial services to members; and

® Acts as a link between the Registrars of Cooperatives and Banks and a FSC, and
provides FSC certification for registration purposes. It acts on behalf of FSCs to ensure

that all of the requirements of the Registrars® offices are complied with on time; e.g.

returns, audits, etc.

III.  Franchise Description

Each FSC is linked to FinaSol by means of a franchise agreement by which:

* FinaSol agrees to provide a package of support services to a FSC;
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A FSC agrees to provide initial basic inputs; e.g. office building and furniture.
Furthermore, a FSC agrees to comply with the FSC statute and other operational
requirements;

A FSC agrees to be self-managing from the start-up for financial operations and must be
able to generate adequate income to cover basic operating costs after 12 months of
operations;

FinaSol will charge a FSC standard rates for the provision of services; and

A FSC will function as a business enterprise based on regular business plans and
proactive marketing of financial services to members. After payment of its operating
expenses and fees due to FinaSol, the surplus made by a FSC will be distributed
according to the statute. Aspects to be taken into consideration include the need to
develop reserves, improve interest rates on both savings and loans as well as provide for
member training,

IV.  Principle Activities

1. Key Accomplishments Realized During the Reporting Period

The following key activities were accomplished during the period from October 1, 1999 to
December 31, 1999:

The Registrar of Banks appointed FinaSol as a FSC regulatory body on November 4,
1999,

5 FSC Formation Meetings were held (KwaZulu-Natal: 1, Free State: 1, Mpumalanga: 3).

5 FSCs registered by the Registrar of Banks and provisionally registered by the Registrar
of Cooperatives.

2 additional FSCs submitted their documentation for registration.
As of December 31, 1999 there were 7 FinaSol FSCs with a total of 530 members,

Improved FinaSol Micro-Banking Software System completed, tested and fully
functioning.

2 FSCs open and fully operational, using the FinaSol Micro-Banking software system.
Tellers and Treasurers trained for 7 FSCs.
FSC Board of Directors trained for 6 FSCs.

Recruitment and training of a new FSC Trainer, Judith Siboza, for the Mpumalanga
Province.

Recruitment and selection of three additional FSC trainers for expansion into the Eastern
Cape and Western KwaZulu-Natal/Free State Provinces.

Recruitment and Training of one community trainer to assist a FSC Trainer in the
Mpumalanga Province.
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» Pre-establishment Training completed for 2 additional FSCs in KwaZulu-Natal. Their
Formation Meetings were postponed until the beginning of the New Year.

» FinaSol quarterly Board of Directors and RFST Trustees Meetings held on November 25,
1999.

« FinaSol Training Workshop conducted in December.

+ FinaSol Strategic Planning Workshop conducted in December.

» Eastern Cape Feasibility Study completed.

+ Modification to the IMALI Budget submitted to USAID/Pretoria for approval.

» Memorandum of Understanding signed with Africa Co-operative Action Trust (ACAT)
KwaZulu-Natal

2. Institutional Development
a) ACDL/VOCA Technical Assistance

Technical visits by two of ACDI/VOCA Washington based staff were received by the
IMALI/FinaSol project in Nov./Dec. 1999:

1. Devona Bell, ACDI/VOCA IMALI Program Coordinator.
The purpose of Ms. Bell’s visit was to provide program support to the IMALI project.
This support included finalization of the amendment to the IMALI budget, and
participation in the FinaSol Training and Strategic Planning workshops.

2, Peter Parr, ACDI/VOCA Assistant Vice-president for Africa:

The purpose of Mr. Parr’s visit was to provide management support to the IMALI project.
This support included discussions with FinaSol and USAID on a strategy to resolve the
“conflict” with the Department of Agriculture concerning FSC development and
FinaSol’s role as a regulatory body, evaluation of the senior technical advisor, discussions
on study trips for FinaSol staff during 2000, participation in the FinaSol Training
Strategic Planning workshops, and presentation of a communications module at the
FinaSol Strategic Planning workshop.

b) FinaSol Office Set-up

The FinaSol office moved from 6 Durban Club Place (South African Sugar Association’s
offices) in Durban to its new offices in Kloof at 1 Bellevue Road on November 16, 1999.
The one-year in-kind contribution for office space from SASA was thus completed in
November when they also moved to their new offices in Mount Edgecome.

¢) Legal Status
The Registrar of Banks officially registered FinaSol as a regulatory body in respect of village
financial services co-operatives, as contemplated by the provisions of Government Notice N.

367, published in the Government Gazette No. 18741 dated 10 March 1998. A copy of the
official appointment is attached in appendix 1.
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d) Registration of the FinaSol FSCs

The Registrar of Banks registered six FSCs: Entumeni FSC, Mudan FSC, Tseki FSC,
Umtfomba Wempilo FSC, Sihlangu FSC, and Osungulweni FSC. A seventh FSC, Sibonelo
has submitted its documents to the Registrar of Banks for registration.

At the same time the Registrar of Co-operatives granted conditional approval to the first five
FSCs listed above. The conditional approval is based on the non-compliance of the FSC with
provision of Government Notice N. 367, which states that the link bank must provide training
and support services to the FSC. While FinaSol works closely with the link banks, all
training and other support comes from FinaSol.

FinaSol has requested that the Registrar of Banks amend the requirement that a link bank
provides training service to FSCs and allow FinaSol, i.e., an officially designated regulatory
body, to provide these services. Thus FinaSol will continue to provide a wide range of
training and support services. This will be done under its Franchise Agreement with each
FSC. The support provided by FinaSol greatly exceeds both the spirit and the letter of the
condition.

€¢) Board of Directors and Board of Trustees

Both the quarterly meetings of the FinaSol Board of Directors and the RFST Board of
Trustees were held on Thursday 25 November 1999.

During their meeting, the FinaSol Board of Directors discussed:

The October monthly financial report

SCC funding for 1 Trainer’s vehicle (VW Citi Golf)
SCC funding for a banking Consultant

R 200,000 line-of-credit loan available from SASA to finance vehicles
Appointment of FinaSol as a Regulatory Body
Target achievement progress report

FinaSol/SASA relationship

Staff changes

Board meeting schedule for 2000

- February 18

- May 19

- August 19

- November 17

- AGM on June 23, 2000

» Strategic Planning Workshop for 2000

- September 5-9, 2000

During their meeting, the RFST Board of Trustees discussed:
» Monthly financial statement

» Fund raising
» FinaSol/SASA relationship
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f) Staff Recruitment

Mr. Isaac Khumalo, FSC Trainer for the Mpumalanga Province terminated his employment
with FinaSol at the end of October 1999. Ms. Judith Siboza was appointed as FSC Trainer on
November 8, 1999 to replace him. At the same time, a community trainer assistant, Mr,
Marvel Mbatha, was retained to assist Ms. Siboza in the Nkomazi area of the Mpumalanga
Province.

Applications for additional trainers were received for the Eastern Cape and (western)
KwaZulu-Natal/Free State Provinces. After careful selection and thorough interviews three
trainers were selected: Patricia Njoko, Kokela Silimela and Daisy Sauli.

The training program for the three FSC trainers and the one community trainer will begin on
February 1, 2000. It is expected that all of the new trainers will be fully functional by March
1, 2000.

g) Staff Training and Workshops
Two training workshops were held during the reporting period:

First, a training evaluation workshop was held from December 1-3, 1999, This workshop
included participants from FinaSol Management, FSC leadership (2 FSC Chairmen),
ACDI/VOCA Washington, USAID/Pretoria, and DGRV (Germany and Pretoria), as well as
the three FSC Trainers. Discussions focused on community networking, promotion strategy
improvement, streamlining/simplification of forms, community selection criteria, review of
the awareness, pre-establishment and operations training materials, review of milestones and
time scale, and the selection and utilization of community trainer assistants. The detailed
program is attached as appendix 2.

Second, the first FinaSol strategic planning workshop was held from December 6-8, 1999.
This workshop included all FinaSol staff members as well as ACDI/VOCA Washington.
Discussions focused on an overview of FinaSol’s objectives and achievements, funding
parameters and requirements, creation of a common vision, communications, customer
service, operational effectiveness and team building. The detailed program is attached as
appendix 3.

h) Collaboration with the National Department of Agriculture (NDA)

There has been no improvement in the status of the MOU with the National Department of
Agriculture. In fact, relations have deteriorated considerably to the total incomprehension of
the FinaSol Management. Several calls were received from USAID/Pretoria concerning this
situation. While the misunderstanding has not been, as yet, resolved efforts have been made
to find a workable solution to the problem.

i) Land Bank

No progress has been made on the development of a formal agreement between FinaSol and
the Land Bank. It was agreed with the Land Bank that a delegation from it would visit
FinaSol during the first quarter of 2000 to see progress to date and move towards a written
agreement.
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) Khula
No further progress was made during the reporting period.
k) Collaboration with the Swedish Cooperative Centre (SCC)

Discussions were completed with the Swedish Cooperative Centre to fund self-study training
materials development and training of facilitators. The expected amount of funding will be
900,000 Swedish Kroner (approximately R 675,000). The grant agreement is expected to be
signed late in January 2000. SCC also agreed to fund the purchase of one VW Citi Golf for
FSC Trainers and SwK 150,000 to fund a banking consultancy.

) CoHaboration with Africa Co-operative Action Trust

A Memorandum of Understanding (MOU) was signed with Africa Co-operative Action Trust
(ACAT) KwaZulu-Natal on December 15, 1999. The objective of the MOU is to work
together to develop communities in KwaZulu-Natal. FinaSol will continue to work
exclusively on the development of FSCs, while ACAT will provide additional business
development and support services to those same communities. The first order of business
after the signing of the MOU was a joint submission for funding of FSCs for nine
communities to the KwaZulu-Natal Department of Welfare. No response to the submission
had been received by the end of December.

m) Vehicles

The Swedish Cooperative Centre provided FinaSol with R 45,065.31 to purchase one VW
Citi Golf for an FSC Trainer. Furthermore, a request was made to USAID/Pretoria to verify
if purchases from Ford South Africa would fulfill the source and origin criteria, given that
Ford South Africa is majority owned by Ford USA. USAID agreed to explore the option and
report back to FinaSol, however, this would only take place after January 14, 2000.

FinaSol Management approached both the Rembrandt Group and Anglo America
Corporation to ascertain if they might provide funds for vehicle purchase. Both organizations
indicated that they did not see FinaSol activities falling within their areas of support.

n) IMALI Expenses

A summary of project expenditures to date is shown in Table 1. As one can see the rate of
expenditure is increasing, as expected, as training and support staff increase to provide
support for a rapidly increasing number of FSCs.

Table 1. IMALI Expenditures October 1, 1998 — December 31, 1999

Year 1 Expenditures | Year 2 Expenditures’ Total to Date
ACDI/VOCA $ 302,94490° | § 91,002.78 | $  393,947.68
FinaSol $ 211,78441 | $ 157335841 $  369,120.25
FSC Capitalization | $ 20545| $ 5848.17| $ 6,053.62
Total | § 51493476 | $ 254,186.79 | §  769,121.55

Y This amount is the Year 2 expenditures to date (Oct. 1 — Dec. 31, 1999).
2 The amount in the previous progress report ($ 302,548.47) was incorrect. This is the corrected amount.
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0) Matching Funds

The total amount of match for the reporting period is shown in Table 2.

Table 2. Match Funds as of December 31, 1999

Item Match Type Value in Rands
Current Previous Total to
Period ' Periods Date
1 | Office space 17,820.00° 69,736.00 87,556.00
2 | Administrative assistance (staff time, supplies, 73,200.00 73,200.00
communications, photocopies, and accounting)
3 | Travel expense (Airfare, per diem and other 64,569.27 64,569.27
transportation expenses)
4 | Financial management consultant 10,000.00 10,000.00
5 | Study trip to Europe {Airfare, per diem and satary) 27,611.28 27,611.28
6 | Development Bank assistance (consultant & travel) 6,840.00 6,840.00
7 | DGRV funds for training 48,835.83 278,169.17 327,005.00
8 | Training workshop 14,900.93 14,900.93
9 | FinaSol (FAF) Micro-banking software system 1,813,234.78 | 1,813,234.78
10 | Parking for FinaSol Management 2,160.00 9,720.00 11,880.00
11 | Legal Expertise 151,293.71 151,293.71
i2 | FSC Earnings * 8,750.00 2,530.00 11.280.00
13 | SCC funds 45,063.31 0.00 43,063.31
14 | VAT Reimb. From non-USAID funded expenditures 7,165.83 0.00 7,165.83
Total 129,794.97 | 2,521,814.14 | 2,651,600.11
Average exchange rate used for the period (R/$) | 6.120914464

Equivalentin S US * | § 21,205.16 | § 421,229.71 | §442,434.87

! The current period includes in-kind contributions from October to December 1999.

2 Match from SASA.

? For the reporting period all FSC earnings come from entry fees. This will change when the FSCs are
officially registered and can begin full banking operations.

p) Target Tracker

The Year 2 Workplan updated target tracker table is attached as Appendix 4.

2. FSC Promotion and Training

a) Development of Training Modules

During the reporting period, the Operations Training Manuals for the Boards of Directors (5
Modules and 3 Annexes) and the Teller Training were completed. Formatting into AS format
was also completed as was the translation into Zulu of the Boards of Directors Training
Modules. It is expected that the booklets will be printed and ready for distribution by the end
of January 2000.

b) FSC Promotion
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The FSC statistics at the time of December 31, 1999 were as follows:

Table 3. FSC Statistics as of December 31, 1999

FSC No.of | Value of Share Savings FSC Earnings
Members Capital Deposits (Entry Fees)

Entumeni 55 R 2,750.00 R 1,100.00 R 1,650.00
Muden 125 R 6,250.00 R 10,880.00 R 1,250.00
Tseki 106 R 5,300.00 R 5,259.80 R 1,060.00
Sihlangu 75 R 3,750.00 R 1,500.00 R 2,250.00
Umtfomba Wempilo 63 R 3,150.00 R 1,260.00 R 1,890.00
Osungulweni 50 R 2,500.00 R 1,000.00 R 1,500.00
Sibonelo 56 R 2,800.00 R 1,120.00 R 1,680.00
! Total 530 | R 26,500.00 | R22,119.80 | R 11280.00

The FSC growth has increased significantly since the previous reporting period. In fact, a
thorough analysis of both probable and potential FSC demand in the Mpumalanga, KwaZulu-
Natal, Free State, Northern, and Eastern Cape Provinces indicates at least 34 additional
communities that wish to form FSCs. FinaSol is likely to be back on target in terms of
number of FSC by the end of June 2000.

Tables 4 and 3, show the FSC training sessions that were conducted during the reporting
period (Oct. — Dec. 1999).

Table 4. FSC Training Sessions ~ Quarter 3, 1999 — Mpumalanga Province

Community No. of Learners Training Session
Male | Female | Total

Mpumalanga Province
Sibange' 20 Pre-establishment Module 1 & 2

20 Pre-establishment Module 3 & 4

20 Pre-establishment Module 5 & 6

20 Pre-establishment Module 7 & 8

20 Pre-establishment Modules 9 & 10

20 Pre-establishment Modules 11, 12 & 13

Vlakbuit 10 19 29 Awareness Modules 1 & 2
10 16 26 Awareness Modules 3 & 4
6 19 25 Awareness Modules 5 & 6
Steenbok 17 20 37 Awareness Modules 1 & 2
14 27 4] Awareness Modules 3 & 4

'The former trainer for the Mpumalanga Province, who resigned effective October 31, 1999, did not produce
either a monthly report or individual training session reports for October 1999. The new trainer was unable 1o
verify the number of participants, so an assumption was made that the entire founding committee was present at

each meeting.
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Table 5. FSC Training Sessions —Quarter 3, 1999 Free State and KwaZulu-Natal Provinces

Community No. of Learners Training Session
Male [ Female | Total
Free State Province
Tseki (Qwaqwa) 5 3 8 BOD Training Modules 1 & 2
6 3 9 BOD Training Modules 3 & 4
6 3 9 BOD Training Module 5 & Annexes 1-3
Eastern Cape Natal Province
Mount Fletcher 6 | 17 | 23 TInitial Briefing
KwaZulu Natal Province
Ladysmith 9 16 25 Initial Briefing
Lotheni (Underberg) 17 35 52 Initial Briefing
Bhetheni (Bergville) 0 18 18 Initial Briefing
Muden 3 3 6 BOD Training Modules 1 & 2
3 3 6 BOD Training Modules 3 & 4
3 3 6 BOD Training Module 5 & Annexes 1-3
Zwelisha (Bergvilie) 4 i6 20 Pre-establishment Modules I & 2
4 16 20 Pre-establishment Modules 3 & 4
4 15 19 Pre-establishment Modules 5 & 6
4 15 19 Pre-establishment Modules 7 & 8
4 15 19 Pre-establishment Modules 9 & 10
4 15 19 Pre-establishment Modules 1T & 12
4 15 19 Pre-establishment Modules 13
Nkandla 35 40 75 Initial Briefing
Nkandla Extension Officers 10 12 22 Initial Briefing
Harding 46 64 110 | Initial Briefing
Waterfall 31 49 80 Initial Briefing
Mholokohlo 20 36 56 Initial Briefing
Mona 215 240 455 | Initial Briefing
Nonkombo 101 107 208 | Initial Briefing
Ndwedwe 136 126 252 | Initial Briefing
38 69 117 : Awareness Modules 1 & 2
29 73 102 ' Awareness Modules 3 & 4
36 60 96  Awareness Modules 5 & 6
3 10 18 Pre-establishment Modules 1 & 2
7 11 18 Pre-establishment Modules 3 & 4
12 6 18 Pre-establishment Modules 5,6 & 7
9 10 19 Pre-establishment Modules 8,9 & 10
10 9 19 Pre-establishment Modules 11, 12 & 13
Entumeni 5 3 8 BOD Training Modules 1
5 2 7 BOD Training Modules 2 & 3
Osungulweni (Fort Yollond) 7 11 18 Pre-establishment Modules | & 2
7 11 18 Pre-establishment Modules 3 & 4
3 i1 14 Pre-establishment Modules 5 & 6
5 13 18 Pre-establishment Modules 7, 8,9 & 16
7 10 17 Pre-establishment Modules 11, 12 & 13
Nsingweni (Mtunzini) 6 10 16 Initial Briefing

Additionally three training sessions were organized for FSC Telier training. A total of §
teller candidates and seven FSC Treasurers were trained on the FinaSol micro-banking
system. While it was expected that all of the 7 FSCs would be fully functioning by the end of
December only two had the building modification and telephone installations completed.
Only Muden FSC and Tseki FSC began live operation in December. It is expected, however,
that the telephone situation will be resolved and the remaining 5 registered FSC will begin
using the live system during January 2000.
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V. Key Work Plan Activities for Quarter 1, 2000

» Training of Trainer Workshop for New FSC Trainers

« Banking consultancy completed

» Formal Opening of Tseki (Feb. 25) and Muden (Mar. 22) FSCs

+ Training and Formation of 10 more FSCs

« Installation of FinaSol Micro-banking system in 17 FSCs

» Internal Recruitment of a Training Manager

« Internal Recruitment of a Operations Training Specialist

o Purchase of a ACDI/VOCA project vehicle for support visits to FSCs
» Signature of a funding agreement with SCC

« Expansion of FinaSol FSC activities to the Eastern Cape and Northern Provinces
+ Recruitment of a FinaSol Receptionist/Secretary

» Recruitment of an Operations and Development Manager

« Completion and duplication of all of the Operations Training Materials
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Appendix 1. Appointment of FinaSol as a Regulatory Body

3

o3I EEHC AN PLATT L HANG

FROM THE OFFICE O
THE REGISTRAR OF BANKS

CONFIDEXTIAL

Ref. DIA8044B/lvdB
Tel: (012) 313-3731

1999-11-04

Dr R F Bates

Managing Director

Finasol

(Association Incorporated Under Section 21)

P O Box 61

vl 1989 1 12

Dear Dr Bates

APPOINTMENT AS REGULATORY BODY: FINASOL (ASSOCIATION INCORPORATED
UNDER SECTION 21)

We wish to refer to your letter dated 6 September 1999, with annexures, and the meeting held at
our offices, on 28 October 1999, between yourself and our Messrs J Delport and J | van den Bout.

This Office wishes to advise that it grants its consent for Finasol (Association Incorporated Under
Section 21 ~ “Finasol”) to be a regulatory body in respect of village financial service co-operatives,
as contemplated by the provisions of Government Notice No. 367, published in Government
Gazette No. 18741 dated 10 March 1998, subject to the following conditions:

1. Finasol shall furnish this Office with a duly completed application in respect of each village
finance service co-operative wishing to become, for purposes of self-regulation, a member
of Finasol, which documentation shall include:

1.1 Written confirmation by the Registrar of Co-operatives that he is satisfied that there
is compliance with all requirements contained Government Notice No. 367.

1.2 A duly completed copy of the Model Statute, for purposes of registration by this
Office.

1.3  Full particulars of each applicant village financial service co-operative and an
accompanying business plan.

2. Finasol shall execute its role as regulatory body within the framework contemplated by the
provisions of Government Notice No. 367 and shall provide this Office, on a yearly basis,
commencing on 1 January 2001, with a report, in writing, on the execution of its functions

and activities.

3. No changes to the proposed functions of Finasol, as reflected in Annexure 2 to your letter
under reference, may be implemented without this Office’s prior written approval.

I TER AT

POBUNCAPPRE PORTY MR o 37000 HIURCTESTREE T PR BORLYV Y o SOUTTTEATRIC A o FEREFIoNT 2 3055l o 15875 A
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4, This Office reserves. the right to request any information and/or documentation that it may
deem necessary.

Yours sincerely

Registrar of Banks

hedBuidetiNov.CO1

cc The Registrar of Co-operatives
Directorate: Business and Institutional Development
National Department of Agriculture
Private Bag X237
PRETORIA -
0001
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Appendix 2.  FinaSol’s Training Evaluation Workshop
' Time | 1 December 1999 Day 1 2 December 1999  Day 2 3 December 1999 Day 3
08:15 | Teaand Coffee on Arrival Tea and Coffee on Arrival Tea and Coffee on Arrival
08:30 | Welcome and Introduction R.B. Session 6. Revision of Training materials  T.S. Session 13. What to do next? G.S.
Presentation of Programme T.S. Pre-establishment Training (modules 1-13 : (11)) » Transfer of application forms to FinaSol,
e Modules 1,2, 4, 5, and 6 FSC office, telephone, electricity, installation
08:45 | Session J. Community Networking G.S. ¢ Modules 7,9, 11, 12 and 13 of computer, etc.
+ How to set up suitable contacts & Module 3 with new business plan
+ Community visits to existing FSCs ¢ Module 8 with documents papers for staff
09:00 | « Potential for FSC clustering recruitment, selection criteria, interview procedures
(questions), model contract and work conditions,
09:15 | Session 2, Steps T.S. and an overview of teller training session)
» Inquiry/Response and Requests for Briefing e Module 10 with franchise agreement
s Initial Briefing » Training frequency — How has it worked?
e Checklist for Awareness Training = Misconception about the 50/50 split for FSC fees
* Awareness Training o Review of the Certificates for FSC trainees
09:30 | * Appraisal for Pre-establishment Training Session 7. Milestones G.S.
09:45 | » Pre-establishment Training ® Review of the Awareness Training Milestones and
10:00 | ¢ Preparations for Formation Meeting time scale (12) Session 14. Teller/Treasurer Training B.B.
10:15 | » Formation Meeting/Application for registration » Selection of tellers/Add. Support from Barbara
10:30 | Mid Morning Tea Mid Morning Tea Mid Morning Tea
10:45 | Session 3, Forms to be filled out T.S. * Review of the Pre-establishment Training Milestones + Renovation of FSC office to required standards
11:00 | » Request for Initial Community Meeting (1) and time scale (13) s Computer Installation
* Request to be Considered for Awareness Training (2) # Training venue and cost.
11:15 | » Checklist for Consideration for Awareness Training (3) s Review bank account type Session 15, Board Training G.A.
11:30 [ » Expression of Interest Questionnaire (4)
11:45 | » Summary Score Sheet for Appraisal Report (5) ¢ Modules 1, 2,3,4, 5and Annexes 1,2 & 3
12:00 | » Checklist Report for Entry into FSC
Pre-establishment Programme (6)
12:15 | Session 4. Criteria to be used for: G.S. Session 8. Use of community trainers G.S. Session 16, Safety & Security Committee R.B.
» Sclection of communities for Initial Briefing o Safc cash transit
12:30 - Community involvement & Vision and role for community trainers
- Telephone and electricity
- Minimum number of houscholds
» Sclection of communities to begin Awareness
|  Training.
12:45 Lunch Lunch Lunch
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FinaSol’s Training Evaluation Workshop

| Time 1 December 1999  Day 1 2 December 1999 Day 2 3 December 1999  Day 3
13:45 Session 9. Formation Meeting T.S. Session 17. Operations Training Strategy J.S.
14:00 | o Dealing with communities that don’t fulfil the ¢ Criteria for Formation Meeting ¢ Marketing and Education Committee
Criteria and continue to solicit FinaSol’s * Review of the Agenda (order and content) (14) - Continued member recruitment
Assistance
14:15 | ¢ Appraisal of communities to be able to Session 10. Pre-nomination meeting B.G.
14:30 continue into Pre-establishment Training s Caucus
¢ Criteria for selection of the Founding
14:45 Committee Members, Session 11. Elections at the Formation Meeting GA Session 18. Operations Training Strategy G.S.
15:00 ¢ Arrangements for FSC opening
» Assistance of neutral chairperson
* Selection of Chairperson (qualifications)
* Selection of the Vice-chairperson (qualifications)
* Selection of Treasurer (qualifications)
N ¢ Selection of the other board members _
15:15 | Mid afternoon tea Mid afternoon tea Mid afternoon tea
15:30 | Session 5. Revision of Training materials T.8. Session 12. Forms T.S.
15:45 | e Answers to frequently asked questions (7) * Preparation of forms before the meeting
16:00 | » Information Sheet (8) * Completion of forms (set of forms (15)
16:15 | e Awareness Training Modules 1,2, 3,4,5 & 6 ¢))] » Verification of forms — Who?
* Add in section on key clauses of the FSC statute(10) * Submission of forms OPEN
i ' ' ¢ Agenda for the 1st Board Meeting (16)
16:30 | End of Programme End of Programme

End of Programme
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Appendix 3. FinaSol Strategy Workshop

AGENDA
Day1l: 6 December 1999
08:30 - 08:40 Welcome
08:40 - 09:00 Icebreaker — introductions
09:00 - 09:15 Workshop Objectives
09:15 - 09:50 Micro Finance Industry Overview
- history/global players/lessons/
- legislation/SA players/SASA & other input etc.
09:50 -10:10 ACDI/VOCA funding parameters & requirements
- background to organization/role/
- expectations/key targets/reporting etc.
10:10-10:30 Tea
10:30 - 13:00 Introduction: Vision for FinaSol
13:00 - 14:00 Lunch
14:00 - 15:15 Communications Module
15:15 - 15:30 Tea
15:30 - 16:55 Communications Module (cont.)
16:55 - 17:00 Sum up and close
Day2 : 7 December 1999
08:30 - 10:30 Understanding FinaSol functions and department
Interdependence:
- Finance
- Information Systems
- Operations
- Overview: Improvements Required
10:30 - 10:50 Tea
10:50 - 12:00 Customer Service (incl. Video)
12:00 - 13:00 Competitive Advantage — FinaSol (uniqueness in
Juby/All
the market)
13:00 - 14:00 Lunch
14:00 - 15:15 Operational Effectiveness
- in the field; overall, as an organization
15:30-17:00 Operational Effectiveness (cont.)
Day3 : 8 December 1999
08:30-10:20 Operational Effectiveness (cont.)
10:20 - 10:40 Tea
10:40 - 12:15 Vision for FinaSol
- (Purpose, Values, Stretch Target)
12:15-13:15 Lunch
13:15-14:45 Team Building
14:45 - 15:00 Tea
15:00 - 16:00 Team Building (cont.)
16:00 - 16:20 Summary of proceedings/ agreements
16:20 - 16:30 Thanks & Close

IMALI Quarter 4, 1999
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Richard Bates
Rose Juby/All
Rose Juby/All
Richard Bates

Tom Shaw
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Peter Parr

Peter Parr
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G. Africa/B. Gumbi
George Smith

Rose Juby
Rose

All

All

All

Rose Juby

Anne Heslop

Anne Heslop
Rose Juby
Richard Bates
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USAID/Seuth Africa Inerensing Microenterprise Access to Liquidity (IMALI) Program

{Project No, 674-A.00-98.00056.00)

Annual Warkplan Update - Status ax of 31 December 1999

TARGET TRACKER - ANNUAL WORK PLAN 11 {01 October 1999 - 30 September 2000) - UPDATE AS OF DECEMBER 31. 1999

ACDIYOCA - FinaSal

AV ALV A

A - Altaa Il ol Anatysie
IMALL - SAYDD peviiest

PRY - Uonnan deiw

IS Framed Scevige Coap
FSA - Finuinl Servive Assos
FinaNe] - Financial Solution
FIGEMAFAL « guaranice apt
EIP-ALD

USAID - LIS Agouey R Inlemstion] i v
M1« Manaping irector

STA = 5r Technical Advisor

(IM « Opetation mgr

M = Finsnce/MIS mgr
T - Training mar
ACCT - Ascountsnt

STTA « Shoat Term Technical Astislance

FI'A - FinaSid Program Assistant TIND - To b determined
INMPLEMENTATION N TAl  COMIMLETION
TASK RESPONSITILE TIMEFRAME ouTruT STATUS
PARTY 19992000 Actical % Actual %
Start Enmd Prafecied Actuat ithik yeor of TUTAL
LSAID Strqpepic Obieetive £ Ingrease necess fo finaneind swarkets forg the hiseorically disadvantuped populatinn
1. Fina8o) Institutional Development
1_Condyet Annual Steategic Planning Workshop STAMIYSTTA ec Dee Develop Annual Steateic Plan 1 1 1% 1K
2 _Conduct Annual Training Evaluation Workshop STASTIA Oct Ocl Revise Training M Is and Training Prowram %% L% 100%% 1000,
3 Revie FSC Traming AManuals STASTTA aQnt Qutl Asvarencss, ['re-cstablishment and Operations Training Manuals 100% 0% 0% S0%%
) Revised and Transtation in Zulu improved.
4 Oreanize New Ollige arnal 3 MINMSTAPA Nov Nov___ |Move FinaSol 1o New Office in Klool' 100 100% 100t 100%
& Redrink and lure {pesations’ Mansger STAML O on2 Hire Operations’ Mapager | ] % ) |
& Recrunt and nre Trainers M Qnl el Hire 3 Frainers 3 3 1R 10005
L . Otrd 3 Hire 2 Trainers 2 a e 1Y
7 Combuet 1 07 Warkshop for New Trainers STASTIA [ Ol |Train 3 Trainers 100% a% ) W
_______ Que3 Qued  |Train2 Trainers 100% 0% " L)
7 Combuet Orientanan Training for Opeeations’ Manauer MINSTAERA Qo2 | 42 FTrain Operations' Manager 100% 0% s (L]
% Revise Finagol Information Brochuee STTAMISTA Qnl Qn2 New Information Brochure Completed and Printed \ 1] 0% 0y
.9 Condugt Mouthly Trainer Report Back Meeting STAOM Oct Sept Condugt 12 Repon Back Meeling 12 1 % 350,
10_Conduct Monthly Teniner Wotkshops STAOM Qcr Dec Conduct 12 ene-tay Trainer Woskshor 12 2 % 17
b Finalize Year 2 Antual Wiihplan, vetted with USAID 5TA Qnl Ot Year 2 Annusl Workplan in place and impl, d [ 100% 140%s 100
12 #repare Finaliod Annual Dudier MIVACCT 0n2 2 2000-2001_Annual Buduel spproved by FinaSol Board 100%% 1) W e
13 Maniain eefalions w/ Revisirn of Conpy/lanks (51} Gnl hd Cuarierly Repors and Mectings wilh Regisrar of Co-op Banks 4 1 5, 140y
14 Devt Liguodity/eash mana sl systein for S0y SUTA 42 Gnd _ |Development of liguidity/cash management mamal LY 0% [ [
- b8 Develop Year 1 Develsp STTA Agenda for FinaSiol MDSTA Qnl. il eloped and implemented 100% F00% 1M | D0%
. ¥ Deveop Vear W Wonkptan STAMISTTA Sepl Kept Year 3 Annual Wosekplan prepared and submilied (o 1ISAIL 10 W LU ()
E7 Tawalizatmm af Opecationy' Fraimmg, Manualy AN LA Qct Out BOD and Comenitiee (1) Mununl Completed - 1004 5% 5% 254
1A U onl Administrstoe Teller Training Manun! Completed 100%% 100% [[EL 1P
NITA il el COperations’ Training Manuals 'Transdnted into Zulu 100% 8% % 28
T% Anewal Lgalate t DiaSols usies Plai R NETAMACCT Ll O {Finatized Year ) Ghuxiness lan k1% 0% " [
12 Nunionny and Evaluation/Inpact Axsessine SNTIA Qe Qry JOne Impact Assensment Report [{iiac 0% L) (L)
20 Conduet Market Survey!Daseling Anslysis STTA Qrtd Qrtd 15 Masket Surveys Completed for Mpumalanga, Eastern Cape H 1 2y 2
. P'rce State, KwaZutu-Nanal,_and Northern Provinees
21 Perform FSC Awtns svraacer Qi Oy [Conduet ESC Audits for [999/2000 Fissncial Year 12 [ [ "y
12 Revise TanaSultl SE Fmancal Model ISrTA _n2 C A2 |Revised ESC Financial Madel revised and availnble L0 [ [ETY Py
21 Cundust Forurm Workshops MIISTANEIA Q2 Ot [Cenduetd omm Warkshaps T 1 [ [ Py
2 Comtugt Tieer Rewiew SETA O} Qnl Conduet 1 FSC 'eer Review and set up computer model for 100, {Me [ ue
) - . petiilic review wpidates
2L Develop FiaSul Regulriory Levislation ST, o Qna FinaSol ix Acceeditedd ns a Repularory Body 1KY 1007, (1L 1tk
v Povument galicy and resmilatury issucs MDA Qul ihtd  [Critical refoum srcas ideatifled and documented Thi 9 Q% (]
Tt projest evaliation SITA Ol QA [Targeiwtdeliverables of FinaSol sescased 1 { LA [
Readiist according te evil findinies JMDESTIA Qi ___{FinaSel adilrenton iswees pravides solutions 1 1] 5.1 1He
et Fanasiol Managerieht visits internationat projeeis ‘thiy _ . Qn2 1 Qnd  INaw nanagemenl ideas brought imo FinaSol during 2 visits 2 0 oy 0
10 P8 leaders visit thes domentichnternational peojecis TR0 N 1L Qrid_ INew manayement ideas brought into FSCs < FSC Nloard Members 10 1 [Eaf] [0
el LanaSol Manauer po to My Fraining in L% LH nd Qn4 FinaSol Mansger part, tn Bloulder MEL Training proyram | 1k [N (",
13 KSA “best practices” identifled MIYSTA Ol It Dew peactices recorded in quartedy repons 4 | 8% a5,
32 Prepase FinaSol quanierly repert STAMD Qe Q4 Quarterly report prepared and submitted to USAID L] | hELY 260,
34 Prepate FinaSol annuad repart MINSTA [4213] 0 Annual repont propared and wbmilted 1o USAID | [] e (L]
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IMPLEMENTATION TAl  COMPLETION
TASK RESFONSIBLE TIMEFRAME ouTRUT STATUS
TARTY Actual % Acinal %
Stort Endf thiv year of TOTAL
H. FinaSollFSC Operations
Trtvrmmeddiciie fexnliy (2);
* Number of microenterprises aceessing foans through FinaSol FSCs Microenterprises accessing loans 2}
* Number of loans made to microenterprise by FinaSol FSCs Loans made to microenterprises 0
¢ Value of loans made to microenterprises from Fina§ol FSCs Value of losns to microenterprites [
Performance telcators:
* Total number of FSCs FinnSol FSCs registered 5
* Tanal nunber of FSCt membership FSC membership 0
* Tolal savings mohilired by FSCs Tatn! FSC savings mobitized in Rands R 2211980
* Tolal capital mobilized by FSCs Total FSC paid in capite] in Rands R 26,500.00
= Toual emplovment generatedd by FSC loans Number ol jobs ereated
38 Prwnnse FSC eeovraphie placement MIHSTAOM On4a C itics identified for 'SC development 30
36 Select tareet for new 55 establishnient MINSTAOM Qnid New FSC candidaes aureed on 15
37 Cany ot community resource appraisal STTA Qnd Community resouece brse identified 15
N Interedend coimeimiliey approach Finatiol Ond FinaSol list of potentint FSC$ increased 10
WA I staEup ol TS0 MDISTAOM it I'SCs started 5
A0 Carey out [SE swiiteness trasning and promotion {'rainers Ortd C iy, FSCs clicnts awnre of FinaSol services 1%
11 Carey out FSC presesiablish H1aininy Trainers Qrtd___|¥SC founding committees trained 7
A2 Carey our FSC opeisions Liaipng I'rainers Qri4 ¥SC administrator, stafl and board rep. trained 7
_ A3 ESC managensent traniny T'rainers On4d FSC manngement stall Lrained/sirenaihened 7
44 Community provides FSC prenuses L omesunilies Ong FSC oflice established 7
A% ESC apphies 1o FisaSal prouram FSC Qrt4__ICommunity resources deemed adeguate 7
10 Respand 1o community requgats for application MIYSTAOM Qnid__IFSC applications received from compunities 7
_ A7 Faoinare the sevistianon of F8('s MINSTAOM nd FSCs registered bl
A Sistn franehise aueceniont w/ FSOs ESC 4 SC/FinaSiol franchise agreements siuned 7
A Axwist FSCE w/ financinl service delivery MISTAIOM Ond___JCustomers receive linancial services 2
A0 Prowide we chnical sviitance as neeifed T'rnincrs na FSC dlelivery eapacity enhanced 9
St Asauh Inrsingss plan revivion Traincrs Ond Revised butiness plans completed 7
A2 Male pent el viview 10 IS¢ Trainer/MIISTA Ond FSC capacity verified; TA provided as necded E] Tty
81 Catsy onit annual $8C audhes SITA td ESC mymt/limancinl copability assersed 0 0
54 Cemfv FNCy Mi> Qnt3 |ESCs certified after annual sudit 4] L
A Canry ot FSC et review and repon on hindings STTA Ol FSCs ranked according 1o performance o [
o Devgn a S perEmance based incentive plan STTA Q3 |FSC sandards/performance incentive plan in place 0 Lo}
) 16, newatiate link bank inpusty MD/ISTAOM On4_ [Link bank wrrangeinents set up for F5Cs ) hELH
A¥ Lispand I'SC products anil xervices menu ST AMDISTAOM Qi Revised FSC product line initiated 0 [0
A 3 Wil manzzeinent support syslens Lrainers Q| [ESC admin systems in place and functionat o )
o0 atefneyalinte whalesale Joan unding MY 4 New Jopn capital available 1 [
repare the FNC eredit pahey sumit SETASTA il Credit defivery manua) leted 0 P,
\ pACt I ity N11A tht £842 hann tracking earricd ont; impaet repoited ] iry ¥,
e 0OM . ot L omn adsbueseent infis vegonled 0o e irs
whwr of brans shalasd 7T oM T (AL Crvedati e Bl Byae inlis sogveded 1] 1) 1183
AN cutstanding oM Qi Lean value info recorded 1] L% [
0 Avetaye loan sise OM Ot [Averape loan size info recorded in quancrly report o B r,
T Avcrave loan duritan OM Qetd__ | Averaye loan duretion snfe recorded in quadt, repont [ (L) o,
OB Nuinler of borrowers wath gender brenkdown OM Qe [Number of women harrpwers tecorded In mo, repuit [ L) [H
Y Codt o foan M __ Ay [Costperaloan inf reconded in manthly tepan 1] [ G
A total T8¢ memibers UM 2 New FRC membee mmbers reconled 810 hAdY b
. s e LN vas gy onalepuva (M Que | 1Savingsinfis recondedt in Rands R TILETH s 1*s
: sttt il lepastln s it pe [L3 ] . LHTIL] Nunibet uf wattign sivers reconled in monthly repart [ P i,
T1_ESU vapilal accunuatation [T 4 Capital bane info reeorded 26, 500 (Xp Ha [
T4 _Towl FACY reaching break-even OM il ESCu veach brenk-oven tarpet (afier | H-24 moniis) 4] [T Uty
7% burance propram devt. s Proveded KN ST TAMI) Qi Sysicrn operational and FSC rivk myit enk d [0 (223 1Y
2o Diank-wbank inanfer svslem developed (e System operational and used for FSC tranafers [ (4 (M
71 _Lenmans Hanimission setvice entabfished Qud __ISystem aperational and FSC elient use incrensed () (] "
74 Provide amd sel up FSC BECOINling syuen Ortl FSC accounting syserm iy operations (1% {3 [
e Creaton ol the FSC fomim MINSTASTTA Qn} ESC farum funclioning 1] i {r,
KO Orvamze FSC funum somi-annunl meetingy MM s [FSC farum meeting held and minutes published 1] 2 .}




