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1. PROGRAM OBJECTIVES AND ACCOMPLISHMENTS 

ACDIIVOCA Uganda has been implementing the second phase of Partnership for 
Enhanced Productivity program (pEP II) since October 1995. The PEP grant was 
originally a three-year countrywide program before it was extended to seven years. PEP I 
ended December 1998 and PEP II began January 1999 and is scheduled to end December 
2002. 

PEP II is designed to enhance the productive potential of small- and medium-scale 
farmers and agri-businesses. It is intended to improve their economic well being through 
the provision of hands-on technical assistance; and to transfer information to resource 
users, policy makers, government officials, NOO staff, the private sector and the general 
public in targeted areas of agricultural development. PEP II activities are designed to 
complement other USAID funded projects like IDEA, DFCU, PImS, FEWS, HPI and 
LOL. 

The main emphasis of these activities is on promotion of Non-Traditional Agricultural 
Exports (NTAE) to increase the viability of small- and medium-scale farmers and 
agribusinesses at all levels of agriculture development from production to marketing. 
Specific areas include agricultural production, agro-processing, agribusiness 
development/association strengthening, promotion of non-traditional agricultural exports 
(NT AEs), range and water management and dairy industry development. 

ACDIIVOCA staff continues to expand the database for counterparts and collaborative 
organizations. ACDIIVOCA frames its technical assistance in the context of long-term 
partnerships by following the philosophy and methodology of developing durable 
relationships with potential beneficiaries, which result in multiple ACDIIVOCA 
interventions. Repeated interventions have always been a goal of PEP because this leads 
to the most significant results being realized. 

ACDIIVOCA Uganda continues to use a pro-active approach to project development. 
Through continuous contacts with partner organizations, collaborating NOOs and clients, 
the staff has assured the timely definitions of needs and the subsequent submission of 
statements of work (SOWs) for each assignment. Our office maintains constant 
communication with all potential beneficiaries and collaborators. Routine visits to 
different parts of the country continue to bear fruits . 
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2. PROJECT ACTIVITIES 

The following outline of project activities describes the volunteer assignments conducted 
during the first quarter of 2000, those being recruited, and assignments being developed. 
During this reporting period, three volunteer assignments were completed; one is 
ongoing, two are being recruited, and eleven are being developed. Table 1 gives the past, 
present and planned project interventions. 
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PROJECT NAME & No. BENEFICIARIES NAMES OF TIl\IING CO~IME!\"fS 

VOLIJlI.'1EERS 

III Ii!! 
I Seed Company Development CEI Fcl>.1-Fcl>.19. Assignment completed 

(UAlOOO33) 1999 

2 ProcurementlStoreslJnventory AT(U) Richanl Maxoo 
Aug.4-Aug.. 28, ~gnmen' compld<d 

(PPl00030) 1999 

3 Stores Management (PPIOOO(9) KagodoFeeds Aug.3(}.SepLll, ~gnment completed 
1999 

4 Technical Assessment PHHS 
Alieni 

SepL25.QcL30. ~gnmen, completed 
(PPlOOO27) 1999 

5 Fish Fanning (PPlOOO25) Sunfish Fann Bill Daniels Oct31-Nov.2I, ~gnmen' completed 
1999 

6 
., 

VEPB 
John November,l999 ~gnment Aborted 

7 Matketing StJa,egy (PPlOOO31) AT(U) Nov.l9-Dec.ll. ~gnmen, completed 
1999 

8 ExpnnelS' Manual (PPlOOO23) VEPB ~~ Dec.4 - Ilec.23, Assignment complded 
1999 ... 

9 PHHS Extension Manual PHHS Judith Killen Dec.II-JanB,2(XX) Assignment completed 
(PPl00033YI61008 

lO MIS (PPlOOO32YI61007 VIA TomPruts 
Jan. 1l·Fcl>.12, 2000 ~gnment completed 

II Accounting (PPlOOO28YI61008 Kagodo Feeds Jerry Jennison Jan. 22·Fcl>.18. 2000 ~gnmen, completed 
.. 

12 SeedlFertilil.ef Distribution CEI 
Jim Oliver 

; ~arch I()'Apri 12, Assignment 00 going.. 
(161009) , 

13 Dairy Development (PP) i WLlnc. Being n:cruital. 

14 Trainer of Tractor Operators IDEA·LV Being recruited .. 
16 Designing a pack house IDEA-HV 

i Developing SOW 

17 o.garnc fanning n .. 18 Milk Vendors Association LOL Inc . ne--eloping lOR 

19 Dairy Management DFCU Oc.\"dopmg TOR 

20 Sekalala DFCV De\"elopiog TOR ... 
21 Wine Production PHHS De\"eloping TOR 

22 Cut Flower Rose Agronomy DFCV De\-eloping lOR 

23 Range and Water Use Management Heifer Project ne--eloping lOR 

24 Range and Water Use Management WLlnc. ne--eloping lOR 

25 Cut Flower Rose Agronomy Flowers of Sunshine Developing TOR 
l.ld. 

26 Vegetable Marketing Kabale Veg. De\-elopingTOR 
Society 

, 
27 Baby Food Shelf-life Extension ABFl.ld. i , De\-eloping lOR 

iii 
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3 . PROJECT RESULTS 

A. COMPLETED PROJECTS 

i. Project Number and Name: 161006 Kagodo Feeds Accounting System 

Volunteer and Dates: Jerry Jennison, January 22- February 18. 2000 

Kagodo Fanners Ltd. is a limited liability company owned by the Genza family. Mr. 
Godfrey Genza is the Managing Director and is involved in all aspects of the company. 
Their core business is feed mixing with production of 10 to 12 tons per day. The 
business is growing with gross sales increasing substantially over the past two years. For 
a long time, Kagodo Feeds has suffered under poor accounting procedures and they 
sought ACDUVOCA technical assistance to assist them upgrade their system. 

Jerry Jennison was recruited for the assignment. He reviewed the current accounting 
procedures and recommended improvements using computerized packages. Jerry trained 
staff in the company's accounts section in the application of the improved system and 
recommended areas of further training. Jerry also advised on a system of quick 
accountability of funds. 

ii. Project Number and Name: 161007 Uganda Investment Authority 

Volunteer and Dates: Thomas Parks, Jalluary 11. 2000 - February 19. 2000 

Over a six-week assignment, Mr. Thomas Parks worked with the Uganda Investment 
Authority (VIA) to improve their information systems. He performed a comprehensive 
assessment of their current information system infrastructure and created a set of 
recommended actions. In addition, he initiated work on a major system implementation. 
This new system, the MIS. will be built using Microsoft Access 97 and will take 4 
months to complete 

Tom also performed a comprehensive analysis of the UIA's Information Systems and 
created a project plan and timeline for new system implementation. A strategy for each 
major implementation phase was also drawn up. He designed and created MIS Database 
- a completed database for the new system. and conducted four Information Technology 
training sessions. 

iii. Project Number and Name: 161008 Post-harvest Handling and Storage 

Volunteer and Dates: Dr Judith Killen. Dec.13. 1999 - JaJluary 23. 2000 

The Agricultural Non-traditional Export Promotion Program (ANEPP) is part of 
USAID's support to the Government of Uganda and its strategy to promote non
traditional export crops. The Post-Harvest Handling and Storage (PHHS) component of 
ANEPP is helping rural women and men increase their incomes from agricultural 
exports. It helps producers of non-traditional export crops reduce post-harvest losses 
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through tackling post-harvest constraints like drying and storage. The PIlliS requested 
ACDIIVOCA technical assistance to help them prepare an extension brochure describing 
the contribution of the PIlliS project in this respect. 

Volunteer consultant Dr. Judith Killen compiled information from selected PIlliS 
beneficiaries and project documents. The compilation gives an overview of the project 
and summarizes project accomplishments and milestones. Judith also worked with one 
group of PIlliS beneficiaries to develop an initial draft of a fundable proposal to the 
McKnight Foundation. She also made recommendations for printing and production of 
the brochure. She recommended a pocket folder format for the brochure consisting of a 4-
page project summary stapled together into the envelope folders and sets of one-page 
profiles that can be inserted into the folder. As a by-product, she gathered valuable 
information/concepts for follow-on projects. 

B. ON-GOING PROJECTS 

i. Project Number and Name: 161009 Commodity Export International Ltd. 

Volunteer and Dates: .lames Oliver, March 9,2000 to April 3, 2000 

CEI is a big private trading company that has been in business as an importer/exporter of 
grains and other products for 12 years. About two years ago, CEI divested into certified 
seed production and distribution of other agricultural inputs . 

CEI thus sought ACDIIVOCA technical assistance to help them set up an efficient and 
cost-effective distribution and marketing system for their agricultural products and inputs 
in the country and the region as a whole. 

James Oliver worked with CEI to develop a distribution system for their various 
agricultural inputs in Uganda and the neighboring region. He recommended strategies on 
efficient marketing and distribution of certified seed. A comprehensive production, 
distribution and marketing plan including the establishment of a field staff with 
responsibility for marketing of CEI products in designated markets was drawn up. The 
plan for establishment of an order desk at the Kampala office to control shipment and 
processing of production was discussed and adopted. 

C. PROJECTS BEING RECRUITED 

i. Project Number and Name: 161012 IDEA -Trainer of Tractor Operators 

The IDEA Project has been working on, among other aspects, the development of 
commercial farming. This is essential in developing a group of reliable grain producers 
to enable the country to engage in the market regularly. It also provides a base for 
development of the agri-input sector. 
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In this regard, the project has been holding pre-season training sessions for various 
fanners with a contact commercial fanner in Nakasongola district. About 105 fanners 
have passed through these one-week training sessions targeted at fann owners and 
managers. 

To augment the enhanced fann operations, it is necessary to develop and target a 
focussed training program for fann tractor operators; on whose knowledge, skills and 
efficiency many fanners depend . 

IDEA has requested for ACDIIVOCA technical assistance to help them design a 
curriculum of training for tractor operators, covering essential tractor operations and 
maintenance; and conduct at least one round of a week's training for selected tractor 
operators. 

ii. Project Number and Name: 161010 Land O' Lakes Inc. 

Land O'Lakes, through grants from USAID, has been working to develop the capacity of 
the private dairy sector in Uganda to meet the needs of a growing population through 
income generation and better nutrition. The project utilizes a "fann-to-table" approach 
that includes fann production of milk, organization of milk collection, the development 
of value-adding processing and the formation of strong dairy associations to guide the 
development of the industry. 

Land O'Lakes sought ACDIIVOCA volunteer services to assist the Uganda dairy 
cooperative societies and related agribusiness's to improve their formal and informal 
financing capacities. The consultant will assess formal and informal financing resources 
available to the dairy cooperative and related agribusinesses in Uganda, and help them 
develop a package of guidelines and recommendations to the societies to secure such 
financing. 

D. PROJECTS BEING DEVELOPED: 

I. 

ll. 

iii. 
IV. 

v. 
VI. 

Vll. 

vii. 
IX. 

Designing a Pack House 
Organic Farming 
Milk Vendors Association Strengthening 
Sekalala 
Dairy management 
Wine Production 
Range and Water Use Management 
Range and Water Use Management 
Cut-Rose Flower Agronomy 

- IDEA Project 
- IDEA Project 
- Land 0' Lakes Inc. 
-DFCU 
-DFCU 
-PHHS 
- Heifer Project 
- Land 0' Lakes Inc. 
- Flowers of Sunshine Ltd. 

4. PROJECT MONITORING AND EVALUATION 
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On completion of an assignment each volunteer submits a final report. The report contains 
the volunteer's recommendations to the client, which are discussed with the organization 
before hislher departure. The recommendations form the basis of the assignment's critical 
indicators, and are key when evaluating the assignments impact. 

After the assignment has been completed, our staff maintain contact with the client, and 
carry out follow-up and evaluation studies at three-month and nine-months respectively. 
These are simply documented milestones in a continous process intended to monitor 
progress and identify future needs of the organization. By responding to the expressed needs 
of our clients ACDIIVOCA contributes to the attainment of their immediate, intermediate 
and long-term objectives. ACDIIVOCA's institutional M&E system serves to complement 
each client's separate M&E obligations. Below is the schedule for follow-ups and 
evaluations in the next quarter. 

A. Follow-ups to be completed in the next quarter 

Project 

I. 

11. 

iii. 
iv. 
v. 
VI. 

vii. 

PPIO0027 Technical assessment 
PPIO0024 Exporters' Training Manual 
PPIO0025 Fish Farming 
PPIO0033 Developing Extension Manuals 
PPIO0028 Kagodo Feeds accounting 
PPIO0031 AT (U) Marketing Strategy 
PPIO0032 MIS 

B. Evaluations to be completed in the next quarter 

Project 

i. 
11. 

Ill. 

5. 

UAIO0033 Seed Company Development 
PPlO0029 Kagodo Feeds Stores Management 
PPIO0030 AT (U) Procurement !Inventory 

PROGRAM DIRECTION: 

Beneficiarv 

PHHS 
VEPB 
Sunfish Farm 
PHHS 
Kagodo Feeds Ltd 
AT(U) 
UlA 

Beneficiary 

CEI 
Kagodo Feeds Ltd. 
AT(U) 

In addition to the PEP II-Mission funded program, ACDIIVOCA-Uganda is implementing 
two other complimentary programs: WWFtF in its second year and the Food Security 
Technical Assistance, a PL480-funded effort that started in January 1999. 

ACDIIVOCA Uganda will continue to follow the philosophy and methodology of 
developing long-term relationships with potential beneficiaries that results in multiple 
ACDIIVOCA interventions. 
6. INTERNAL OFFICE UPDATE: 
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Front Office!Administrative Assistant, Evelyn Kashambo left in early January. Ms. Julie 
Katumba who takes on a new role as Administrative Secretary has replaced her. Julie 
brings to ACDIIVOCA rich administrative experience from our sister program EPED in 
Masindi. Julie has been working at EPED for the last three years; first as Project 
Secretary! Administrative Assistant, then as Administrator. She reported for duty on 
March 21, 2000. 

7. VISITORS 

ACDIIVOCA-Uganda received a total of 10 visitors from ACDIIVOCA Ethiopia office. 
They came in to familiarize themselves with the Ugandan operations, especially the role 
of the private sector in agricultural input supply. 

Josh Walton, Vice President Africa Region, Susan Bardoul, Chief Finance Officer and 
Joette Clark, Project Accountant, visited the Uganda programs during the quarter. 

8. LESSONS LEARNED 

Experience has shown that our clients require constant reminders in order for timely 
statements of work to be developed. 

We have therefore decided to reduce the deadline for submission of SOWs by clients to 
mid-year to enable our staff to redirect the resources to other interested clients. For 
example we met our PEP II grantees and allocated the 12 slots late last year. At the end 
of May we shall review the progress and re-allocate any of the unutilized slots. By using 
this approach we have been able to reduce the number of slots that remain unallocated by 
the end of the fiscal year. 

Working with our USAID Project Officer, we always make sure that all stakeholders in a 
particular sector participate in the development and review of SOWs related to that 
sector. 

9. FINANCIAL REPORT 
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