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Project Background 

This is the third quarterly report of the NASFAM Strengthening Project (NSP) that runs from October 
1,2000 to October 31,2002 (25 months). NSP is the third phase of a seven-year effort to promote 
rural agricultural development and food security through fanner-owned agri-business marketing 
associations. 

The first two phases under the Smallholder Agribusiness Development Project (SADP I & II), were 
managed by ACDINOCA under a USAID Cooperative Agreement from July 1995 to September 
2000. SADP played a key role in the initial development of smallholder agribusinesses which: I) 
improve smallholder returns on agricultural sales and better terms on inputs; 2) encourage greater 
smallholder self-sufficiency through access to information and improved business know-how; and 3) 
promote collective action through commercially sound and fanner-owned business associations. 

In its first year of operation (1995196), SADP transferred to targeted smallholder clubs the technical 
know-how to manage independent and efficient marketing operations based on sound business 
principles, and worked with service providers to improve services to smallholder clubs. As fanner 
needs became more apparent in 1996/97, SADP supported smallholder groups to take collective action 
to solve problems, and facilitated the development of structured EPA-level associations to acquire 
economy of size and collective power of voice. These smallholder fanner-owned associations now 
provide needed services on a commercial basis through which smallholder members realize increasing 
returns, reduction of costs, and solutions to their fann business problems. These associations have 
already started to develop the capacity to take over the provision of technical services to fanner clubs 
currently being made available through SADP's technical field program. 

Smallholder fanner groups operate in a highly complex environment that has been in a process of 
continual change for the past 6-8 years. This element has brought to smallholders both opportunity in 
the form of greater competition and improved access to cash earnings from specialized crops, and 
hardship from greater uncertainty related to market failure in the rural credit, input supply and transport 
sectors. Within this environment, during 1997/98, twelve smallholder fanner associations working 
with the project chose to respond to their changing environment by forming a national fanner 
organization that provides the marketing, business, training and management services to member 
associations. Association Representatives resolved to form and register the National Smallholder 
Fanners' Association of Malawi (NASFAM) that was incorporated under the Trustees Incorporation 
Act in February 1998. 

The project phase that just ended, SADP II (October I, 1998 to September 30, 2000), officially 
recognized NASF AM as the agency for sustainable rural development to which its smallholder fanner 
membership subscribes. NASF AM took over the functions (including staff and budget) formerly held 
by SADP and took the initiative into new diversified crop marketing programs and geographic 
expansion. New crops and new operational zones included the northern region for Arabica coffee, 
Lilongwe for mixed crops, Balaka for cotton, Mulanje for chillies, and all current associations for 
diversified crop marketing and expansion into new business opportunities. 

In October 2000, NSP inherited a network of31 associations with 67,000 members. Although the 
member network is financially viable and sustainable, management capacity needs considerable 
attention. Expansion of crop marketing in terms of volume and diversification is also a key component 
of the NSP program. NASFAM's strategy for sustainability is further strengthened with the long-term 
commitment by other supporting donors including DANlDA, NORAD, and EU-PROSCARP who are 
assisting with infrastructure, training, market expansion and material support. 
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NSP Quarterly Report 

1.0 Highlights: Third Quarter - April/May/June 2001 

This quarter kicks off the busy market season with special attention on cotton, groundnuts, 
and Birdseye chilli peppers, as well as three new crops of paprika, soybean and rice. All these 
crops are purchased at village market centers through farmer buying committees using 
advances from the NASFAM Trading Fund (formerly Crop Finance Fund). Volumes have 
increased significantly from the previous year and the season looks very good as of the date of 
this report. 

1.1 A new ADC (number ten) was opened in Karonga for the marketing of Kilombero 
rice. Two TSAs and a newly arrived VSO volunteer were posted there in May to start 
the long process of farmer training and institutional development. Marketing is 
expected to start in July next quarter. 

1.2 Cotton marketing received a big boost this year with a contract to export cotton to the 
Dunavant Cotton Company in Zambia for a price 57% higher than that of the local 
ginning companies (K22lkg compared to KI4). To date 115 metric tonnes have been 
exported. Discussions continue between BASF A and local ginning companies for 

,II improved prices and resumption of business. 

ilii 

1.3 Despite the unexpected decrease in volumes of Birdseye chilli peppers due to erratic 
rainfall, the Zikometso Association has exported two of an estimated five containers 
(total of35 metric tonnes). Farmers should still expect a small second bonus payment 
despite the drop in profit and the staff are working on reducing operating 
expenditures. 

1.4 NASFAM has a contract with Tambala Foods for the sale ofgroundnuts from the 
Mchinji groundnut association. To date over 172,000 kg have been purchased and 
with the addition of three new EPAs (chapters) to the association, the overall sales 
volume will easily exceed last years 183 mt. 

1.5 The South Mzimba ADC has been very active on the introduction of paprika to their 
crop-marketing program and NASF AM has negotiated a contract with Cheetah Ltd. 
that enables South Mzimba Associations to market all paprika in their area of 
operation. The new market structure also enables the farmers to market soyabean and 
to date 9 tonnes of paprika and 20 tonnes of soyabean have been purchased and sold. 

1.6 The General Assembly ofNASF AM met in their fourth General Meeting at the 
Natural Resources College on June 20. Over 90 farmer representatives from 31 
Associations attended the two-day function that was fully financed by NASF AM and 
member Associations. 

ACDINOCA 1 
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Field Programs and Services 

2.1 Background. Under the SADP IIINASF AM transition plan, all SADP staff, both 
in the field and head office, have been transferred to NASFAM management and work under 
the direction of the General Manager and the Deputy General Manager. 

Based at ten Agribusiness Development Centers (ADCs), NASFAM field staff are technical 
advisors to clubs, action groups and associations; promoting effective business operations 
througb skills training, planning, institutional development, and capacity building. In the case 
of well-established Associations, field staff have been instructed to work througb Association 
committees and management allowing Associations to make all program and administrative 
decisions and to have full control over monetary and other assets. Associations are managed 
througb salaried managers who are answerable to their respective committees. New target 
zones and "pre- associations" rely temporarily on field staff support making it necessary that 
decision making, planning, fund security and fiscal responsibility be shared between 
committees and staff. 

In the case of mature Associations, the Technical Service Advisors (TSA) are being replaced 
by Association Field Officers (AFO) who understudy NASFAM staff for a month or more 
before taking over the responsibilities of field training, communication and commercial 
operations. Salaries and expenses of these AFOs are being paid by the Associations. This 
provides the Association total operational autonomy that will be guided by the permanent 
presence of an on-site NASF AM Field Advisor. 

All Association services and administrative overhead costs are covered by revenues derived 
from member equity, profits, and fees for services. Aside from office sharing and technkDl 
assistance, no donor funds are used to support or subsidize Association commercial 
activities. 

NASFAM Agribusiness Development Centers 

ADC Associations EPAs ADC Associations EPAs 
KarongaADC One 2EPAs Lilongwe ADC Four 6EPAs 

RumphiADC Six 6EPAs BalakaADC Three 6EPAs 

S. MzimbaADC Four 4EPAs NamweraAOC Four 4EPAs 

KasunguADC Four 4EPAs ZombaADC Four 4EPAs 

MchinjiADC One 4EPAs MulanjeADC One 8EPAs 

2.2 Field Training and Education: The Skills Development and Information Services 
Units monitor the primary club training program that is conducted by field staff. These training 
sessions are followed by regular club, GAC and Association meetings held to plan for and 
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provide commercial services. For the third quarter of this year, (April I, through to June 30, 
2001), the field staff had initiated 1,245 training and business meetings involving 41,647 
farmer participants. Women attending these sessions represent 28% of the participants. 
Training and business sessions to date this year (since October 1,2000) exceed 3,600 with 
close to 100,000 farmer participants. 

Meeting Type 

Association General Meetings 
Association Committee Meetings 
GA C training and business meetings 
Club training and business meetings 
Other 

Meetings Held 

43 
113 
652 
180 
185 

Total 1,245 

Participants 

3;276 
1,323 

22,183 
5,018 
3;214 

41,647 

Large fUlmbers of farmerslllrn out for business and market mutings conducted by T.SAs in the fteld 

2.3 Association Expansion and Membership Status. NASF AM has expanded into new 
crops and EPAs to work with coffee, cotton, groundnuts and mixed crop marketing operations. 
There are now 31 Associations and pre-associations (those still in the formation stage) with 
over 81,000 members, and the total number of EPAs covered by NASFAM is 48 (out of about 
150). Membership grew by 17% (from 67,580) since the start of the year due to continued 
growth within existing associations and expansion into the Karonga area. 

NASFAM Growth by Quarters 

Levels (Oct I, 00) QTRI QTR2 QTR3 QTR4 

Farmers 67,580 77,173 78,448 81,448 
Clubs 3,663 4,137 4,352 4,532 
GACs 344 373 391 411 
Associations 31 31 31 31 

ACDYVOCA 3 
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2.4 New ADC. NASF AM opened its tenth ADC in Karonga in June under the DANIDA 
program and is preparing to market 100-200 metric tonnes of rice its fIrst season. Karonga 
offers an interesting mix of marketing opportunities with rice as the main commercial crop, 
followed by coffee, palm oil, and cocoa. Peter Jenson, a short-term consultant, has completed 
an industry up-date for rice; and Ameir Mbonde, completed a two-week market survey in 
Tanzania in April. NASF AM survey teams conducted base-line surveys for both Karonga and 
Zomba in March/April. NASFAM signed an agreement with VSO to post a volunteer in 
Karonga. John Deane arrived in June and with his assistance a comprehensive market plan will 
be developed. Two TSAs were transferred in June and all the equipment and vehicles have 
been procured and transported to Karonga. 

2.5. Field Construction Program. NASF AM is managing three different grants for the 
construction of market centers, offices and warehouses: 

o Market Centers: Sponsored through EU-PROSCARP, the program started with the 
construction of twelve market centers in Mulanje that were completed in 2000. The 
program moved to Balaka where three cotton market centers have been completed and 
another three are currently under construction. Proscarp has just agreed to extend 
another year (July 200 I to June 2002) for construction of village market centers in 
Balaka, Mphompa, and Bwengu. 

o Association Office/shop. Sponsored through DANIDA, NASFAM has long-term 
plans to construct an office-shop-warehouse combination at each Association location. 
The target for the current plan is 18 sites but grant funds are sufficient for about 8. It is 
expected that the project review in August will transfer funds to cover the cost of the 
remaining sites. Progress to date: 

o Nsipe - completed 
o Kandeu - completed 
o Katnli- completed 
o Masnku - completed 
o Mtiya - completed 
o Kasungn sites - foundations completed - structures fmished in September 
o Rumphi sites - foundations completed, structures fInished by December 

The new Association ofllce,/arm supply shop and warehouse/or KI1IllIi Association in Namwerrz 
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Q Warehouse Construction: Sponsored through NORAD, these large warehouses 
are planned for each ADC location and Lilongwe. Progress to date: 

o Mchinji - Site selected and paid for, designs completed, land title applied for. 
Construction to start and finish in July 200 I. 

o Lilongwe - The site has been selected for this HO facility. 
o Mulanje - The site has been selected and designs are on the drawing board. 

2.6 Rural Self Help. This program is sponsored through NORAD and is focused mainly on 
bridge repair and road improvement although other community projects can be proposed. The 
program stared last quarter with projects being approved for road repair in South Mzimba. 

2.7 Association Motorcycle Program. Through NORAD assistance, NASFAM has procured 
and sold fifteen motorcycles to Association field staff, making them capable of taking over 
duties performed by their TSA colleagues. Associations had to approve the purchase at their 
general meetings, apply to NASF AM indicating their payment systems, and sign a purchase 
agreement. This program makes it possible to transfer TSAs to other program areas, knowing 
that their AFO counterparts are now mobile and able to carry out their duties. Funds collected 
from first payments have been used to purchase an additional six motorcycles and one 
computer that have been ordered by Associations. 

The Board of Trustees Of NASF AM, eJected ","",ally tIllhe Annual General Muting 
meets quarterly 10 review lIIllIUlgemenl reports and make Board level decisions 

ACDINOCA 5 
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3.0 National Programs and Services 

In addition to ADC field activities aimed directly at smallholder farmers, clubs and Associations, 
NASF AM provides several national-level services. Some programs directly benefit NASF AM farmers 
and Associations while others benefit most Malawian smallholder farmers with the intention that these 
non-affiliated farmer groups will become familiar with NASF AM concepts and benefits, creating 
eventual demand for further expansion. 

3.1 Association Financial Systems/Audit Program. This program has been re-designed 
to provide more on-site training and financial systems development for member Associations. 
The audit section has been upgraded to unit status and an APSO volunteer, Shay O'Byrne, has 
been assigned as Technical Advisor to the renamed Audit and Financial Systems Unit 
(AFSU). A full time vehicle and driver have been assigned to the unit to allow them to pursue 
a more rigorous field schedule. All member Associations are required to undergo periodic 
financial reviews and annual audits. 

3.2 Skills Development Unit. The main focus of the unit is to strengthen and manualize 
the field training programs, and to take the lead in Association capacity building. SDU has 
expanded with the arrival of Marie Monahan, an APSO volunteer; and DANIDA is sponsoring 
a manual writer due to be recruited in early 200 I. The chart on the next page lists the courses 
implemented since the start of the program year. 

3.3 NumeracylLiteracy Program. This two-year program sponsored by DANIDA, will 
conduct more than 400 six-month classes for 12,000 NASFAM members to improve reading 
and mathematical skills. To date 104 classes with 3000 participants have taken place in the 
central region. The program has now moved to the Southern region and will target 6,000 
participants and 200 classes. NASF AM has contracted HURIMA, a local NGO specializing in 
adult education, to implement the program. 

3.4 Tbe TitukuJane newsletter for this quarter has been published in English, 
Chichewa and Chitumbuka (6,000 total for each publication run). The newsletter is published 
on a quarterly basis and is distributed to clubs of member ASSOCiations. 

3.5 Bulletins. The new crop bulletin - a single page, two-sided, mini-newsletter has 
proved to be very successful and bas continued this year. It is prepared quickly and distributed 
in a timely manner to farmers producing and marketing specific crops including coffee, chilli, 
groundnuts and cotton. Its main purpose is to provide timely production information and 
market news to farmers. 

3.6 NASFAM Radio Programs. NASFAM works closely with the Agriculture 
Communications Branch of MAl for the production and broadcasting of educational and 
informational radio shows. 

ACDIIVOCA 6 
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NASFAM Member Associations -Revised July 1,2001 

ADC Type Association Association Membership 

EPAs MAC. Clubs Fa ...... Al)CTotIl 

Karonga Rice NOI1h Kaporo (Projected NumbelS) 10 90 1,500 
Sou1h Kaporo (Projected NumbelS) 10 90 1.500 3000 

Rumphi Mixed Nkhamanga StnalIhoIder Farmers' Association 11 181 3.128 
Hanga Valley SmaIIhok1er Farmers' Association 6 125 2.261 
Kasitu Valley SmalIhokfer Farme( Association 10 114 2."" 
Hewe Smallholder Farmers' Association • 43 731 8.'" 

CoIf .. North Viphya SmaUholder Farmers' Association 7 16 239 
Phoka Hils Coffee pre-association • 8 110 349 

South Mzimba Mixed South Mzimba Union SFA 
Champira pre-assoc. at ChampW EPA 5 99 1.287 
Lwasozi pre-assoc at Mbawa EPA • 97 1,261 
Bangeni pre-assoc. at Emfemi EPA 9 178 2.314 
Joka pre-assoc. at Vlbandalala EPA 5 99 1.287 6.149 

Kasungu Mixed Usasadzi Sma1IhoIder Fanne( Association 9 134 2.680 
Chipala Smallholder Farmers' Association 26 413 8.260 
Chamama Srna1IhoIder Farmers' Associaton 1. 219 5,525 
Chulu SmaUhokier Farmers' Association 9 188 3.760 20.225 

Lilongwe M_ Lilongwe East SmaUholder Association 
(3 EPAs: Chitsme. Ypeoo, MkwindI) 3 8 38 720 

Nyanja pre-association 15 191 2.292 
Chigonthi Smallholder Fanners' Association 9 125 1.875 
Chiwamba pre-association 10 89 1.345 6.232 

Mchinji Groundnuts MchinJI pre-assoc. at Chiosya, Msitu. Mu.undi. 
Chiosya Chapter 2 11 261 '.957 
Msitu Chapter 7 54 1.280 
Milrundi Chapter 8 87 1.749 7.'" 

BaIaka M_ Kandeu SmaJIhOIder Farmers' Association 13 186 3.129 
Nsipe Smallholder Farmers' Association 14 111 1.652 4,781 

Cot1Dn BaIaka Area SmaUhoIder Farmers' Association 
Bazale Chapter 9 50 975 
Rivirivi Chapter 9 55 1.036 
Mpuiisi Chapter 9 .. 750 
Utali Chapter 7 43 820 3.581 

Namwera M~ed Masuxu Smallholder Farmers' Association 1 11 116 2.090 
Mtiya Smallholder Fanners' Association 1 13 97 1,671 
KatuU Smallholder Fanners' Association 1 9 86 1.322 
Nyambi Smallholder Farmers' pre-association 1 8 118 1.630 6.713 

Zomba M_ Thondwe SmaJl~r Fanners' Association 1 14 112 2.240 
Ozaone Smallholder Farme" Association 1 14 197 4.080 
Ngwelero SmaUhoIder Fanne .. Association 1 8 150 3.000 
Namadzi pre-association 1 4 32 640 9.960 

Mulan)e ChW .. Zikomotao Sms.UhoIder F8llTIel$' Association 8 50 184 '.006 '.006 
(8 epAs: MtikwtlVt'aqala. MiIonde. MI.Cat1e W8sI, 1lu'rb.n 
_. _. Thy%No<1h.-..o) 

Totala 31 (pre or full) ANoclatlons 48 411 4.632 8' ..... 

28 Mixed Crop Associations 28 288 3,718 66,626 
2 Coffee Associations 2 '3 :u 349 
1 Cotton Association 4 34 194 3.681 
1 Chili Association 8 60 '84 4,006 
1 Groundnut Association 4 26 4'2 7,986 

""" 
1 Rice Association 2 20 '80 3,000 
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Month 

October 

November 

November 

December 

January 

February 

Marcb 

May 

May 

TOTALS 

Skills Development Unit Training Programs 
October 2000 - March 2001 

nterna raID1D2 or I IT" W ksh ops 
Training No of Males Females 

Trainings 
Committee Strengthening 
Wod<sboo 

2 63 13 

Committee Strengthening 
Workshop 

4 118 31 

National Bank Credit Management 3 40 0 
Committee Strengthening 
Wod<sboo 

I 27 8 

Associatioo. Committee 
Strengthening 

I 23 7 

New Staff and AFO Training I 28 0 

BOT Training I 5 3 

Groundnut Marketing I 25 5 
Cotton Marketing I 28 4 

15 357 71 

Totals 

76 

149 

40 
35 

30 

28 

8 

30 
32 

428 

Domestic Training Workshops (provided by External Trainers) 
Month Training No of Males Females Totals 

Traininl!s 
October TOT Natural Resource I 9 I 10 

Manae.cment 
December Management for Result I 9 0 9 
December Export for Business I 3 I 4 
May Domestic marketing I 9 0 9 
Totals 4 30 2 32 

Farmer to Farmer (FtF) Trainin2 
Month ADC Place M F Totals 

Visited 
February Lilongwe Mchinii 13 0 13 
March Kasungu Rumphi 16 4 20 
March Balaka Mulanje 8 4 12 

TOTALS 37 8 45 

U I eracy NASFAMAd ItL't P rogram 
ADC LOCATION # OF CENTERS # OF LEARNERS 

Kasungu 19 521 
Mchinii 7 274 
Lilongwe 56 1383 
Ntcheu 22 784 
Lilongwe (2) 22 880 
Balaka 39 1560 
Namwera 40 1600 
Zomba 40 1600 
Mulanje 48 1920 

TOTALS 293 10,522 

ACDUVOCA 7 
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4.0 Agribusiness Development Programs - Crop Marketing 

Crop 
Chilli 

4.1 Export marketing of Malawi Birdseye Cbillies 

The 2001 Birdseye chilli marketing season started last quarter and because of an unexpected 
drop in production due to late beavy rains, there will be a serious drop in volume. Two 
contracts from Europe have been fulfilled and three more are pending. European prices seem 
to be the same as last year and should continue as sucb due to the smaller supply. Field 
purcbasing is slow but steady and we are hoping that July will be the peak month. The price 
this year is K60/kg ($ .75/kg), a 50% increase in Kwacha over last year (due to devaluation
dollar value remains the same). 

We are concerned with Zikometso's high overhead costs in light of the decrease in volume and 
efforts are underway to streamline the operation. A decent profit and second payment is still 
expected. 

Chilli Marketing - 2001 Season (Started End March 2001) 

Purchases to Date Purchase Value Sales Value Sales to date 
23000 kg K 1,426,000 K3,500,OOO K2,300,OOO 

Pigeon Pea Starts in August 

Crop 
Coffee 

4.2 Northern Arabica Coffee: Nortb Vipbya and Phoka Hills Associations 

Background 

Two smallholder coffee producer groups from the northern region - Viphya Hills and Phoka 
Hills - joined NASF AM in 1997 with the expectation that they would receive technical 
assistance to remedy the decline in the smallholder coffee industry in the Northern Region . 
NASFAM initiated their assistance program in early 1999 when they realized that 
collaboration with the former Smallholder Coffee Authority (now "Trust") was unlikely. 

Summary - 2000 Season (July 2000 - June 2001) 

The fiscal year for the coffee associations is July to June, and the marketing of coffee usually 
starts around July/August and can continue until November. Therefore, we just ended the 
2000/200 I marketing season. All export sales have been completed through Blantyre-based 
I&M Smith Ltd. 

Purchases to Date Purchase Value Sales Value Sales to date 
17,058 mt K887,Ol6 K 1,050,952 K 1,050,952 

ACDUVOCA 8 
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Next Season - (July 2001 -June 2002) 

The coming coffee season has every sign of being a complete disaster - prices are the lowest in 
35 years. However, NASF AM will continue to work on behalf of its members to ensure the 
highest possible return. 

I:J Continued emphasis on high quality processing 
I:J Continued construction offennentation tanks 
I:J 

I:J 

I:J 

I:J 

Contract buying at preferential price 
Demonstration plots and seedling nurseries 
Negotiated hulling contracts 
Possible direct export sales 

NASF AM is sad to note in this report that Emmanuel Chamgwera, TSA for coffee in 
Ntchenachena, passed away in June. This follows the untimely death of Steve Jamali, the 
Coffee Extension Officer, last quarter. They will both be greatly missed by their NASF AM 
colleagues and fanners. 

4.3 Balaka Cotton Program 

Background 

The Balaka ADC opened in January 1999 with the mission to improve marketing efficiency, 
and to increase yields of cotton through collective action of smallholder cotton producers. 
Existing club systems were limited and Associations were non-existent. Today, The Balaka 
Smallholder Fanners' Association (BASFA) is a full member ofNASFAM and has a 
membership of 194 clubs with more than 4,200 fanner-members. 

The 200 I market season started in June and NASFAM has radically changed the way BASFA 
members market their cotton. The Association is buying the crop at Marketing Centers 
(MACs), and has a contract with Dunavant in Zambia (signed in May) to sell between 1000 to 
2000 mt at K22.50Ikg. Purchase price started at KI3lkg and was later increased to KI4lkg due 
to local competition with ADMARC and traders. The cost of delivery to the Katete, Zambia 
ginnery is very high but the K8.501kg margin easily covers that with something left over for the 
fanner. 

A typical daily colton nuukeJ center managed by farmen in Bataka 
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Mike Burgess, a well known cotton consultant in the Southern Region, was contracted in April 
to conduct a "desk study" on the industry and to provide NASF AM advice on pricing and 
marketing. His assistance led to the contract with Dunavant who approached NASF AM on 
Burgess's advice. 

To date, BASFA has purchased over 300 mt of seed cotton worth K4.2 million. Exports to 
Zambia exceed 115 mt valued at K 2.6 million. 

The local ginnery price (Great Lakes Ltd.) ofKI4 was deemed unfair by NASFAM and 
negotiations with the company - and with Admarc - failed to convince them to reconsider. 
Meanwhile, the ginnery seems to be offering traders up to KISlkg to deliver while farm gate 
price remains low. 

NASF AM is also supporting BASFA in tenns of policy issues concerning: 

Q Fair Price. Estimated cost of production exceeds the ginnery price ofK14; trader price 
in the field is expected to be about K 12. Comparable ginnery prices in neighboring 
Zambia are K22Ikg. 

Q Participation as a Stakeholder. Farmers need a forum (Cotton Council?) to discuss 
industry issues with stakeholders and have input into cotton sector deliberations. 

Q Dollar Price. The seed-cotton price should be stated in dollars following the tobacco 
system. As the market matures during the season, price improvements should 
encourage purchase adjustments. 

Cotton Marketing - 2001 Season (starts June 20011 
Purchases to Date Purchase Value Sales Value Sales to Date 

305,000 kJ! K4,270,000 K6,862,500 K2,598,OOO 

.... . ...,--. - ...... 

~<l~·-.\;.~t: 
Committee membersfrom BazJJle Chopla, BASFA, 

help load a 30-Ionne trucli conJracted 10 hlUJl cotton 10 Zambia 
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4.4 Groundnnt Marketing - Mcbinji 

Background - 2000 Season 

NASFAM moved into the Mchinji area (main target was Chiosya EPA) in March 2000 and 
fonned a new ADC with four staff to develop a collective marketing operation for groundnuts. 
In just a few months 206 clubs with 4,024 farmer-members were fonned around 9 market 
centers in time for the market season. With emphasis on quality, the staff adjusted from 
institutional development to market development and over 183 metric tonnes was marketed 
and sold by September 2000. 

The pre-association made an end-of-season profit of K 794,687 and a bonus second payment 
ofK 658,582 was approved to 'balance-up" the price of all nuts procured at less than K321kg. 
This allowed all members to receive the same price (K32/kg) at the end of the season. This 
experimental bonus system may prevent the hoarding of nuts by farmers in anticipation of 
higher prices resulting in delayed purchases and a prolonged buying season. 

2001 Season 

Institutional Development. Due to the success of the past season NASF AM has expanded 
into three additional EPAs of Msitu, Mikundi, and Mlonyeni, increasing the size of the 
Association by another 120 clubs and 2,000 members. With the market volume expected to 
increase to 500 mt, the pre-Association has recruited a bookkeeper and AFO to handle the 
workload and a search for an Association Business Manager is ongoing. The new Mchinji 
Area Smallholder Farmers' Association (MASFA) will have four Chapters and a Board of 
Directors by the end of July. 

Market Development- The Mchinji Area Smallholder Farmers' Association (MASFA) has a 
contract with Tambala Foods at K38/kg. MASFA is delivering to Lilongwe making an extra 40 
tambala/kg. Purchase price is K30/kg. ADMARC has expressed interest in buying from 
MASFA but no deal has been made at this time. The field-buying program is going well and 
the farmers are highly motivated. 

2001 Season (Starts June 2001) 

Purchases to Date Purchase Value Sale Value (est) Sales to date 
Groundnuts 172,000 K 5,160,000 K6,500,OOO K4,500,OOO 

4.5 Rice Marketing - Karonga 

A research study on the rice industry was completed by a consultant, Peter Jenson, to 
detennine the viability of starting ADC smallholder rice operations in Karonga (DANIDA) and 
Machinga (NORAD). This study was followed by base-line surveys of the farmers in the target 
areas (Karonga was completed in March and Zomba in April) to assess the constraints and 
advantages of rice marketing. Due to considerable government support for on-scheme rice 
farmers funded by the African Development Bank, NASF AM will work with off-scheme 
farmers and will market their aromatic Kilombero rice. 
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Much of Karonga rice is marketed to Tanzania that prompted a study on cross-border trade and 
marketing in Dar es Salaam. Ameir Mbonde, a local consultant, was contracted to conduct this 
study which was completed in May. 

The NASF AM Technical Services Advisor for the new Karonga ADC 
instructs interested farmers in the benefits of becoming members of the rice mIlrketing program 

The Karonga ADC was opened this quarter in June with the transfer of two TSAs and the 
placement of John Deane, a VSO volunteer. Institutional development for clubs, and 
marketing centers has started with farmer awareness meetings taking place every day. It is 
anticipated that rice marketing will start in July next quarter. 

o Karonga will focus on off-scheme farmers only 
o Only Kilombero rice will be marketed; target for this year is 200 mt 
o Procurement and hulling will take place in Karonga, wholesale of rice will take place 

in Lilongwe and Blantyre 
o Two Chapters (North and South Kaporo) will be formed into one Association 
o Other crops including cotton, palm kernel, coffee, and cocoa will be investigated for 

future programs. 

2001 Season (Starts July 2001) 

Purchases to Date Purchase Value Sale Value (esO Sales to date 
Kilombero Rice 

4.6 Paprika Marketing - South Mzimba 

A market study was conducted in May to appraise the merits of a pilot paprika market program 
in South Mzimba. The market system is more structured than the usual mixed crop marketing 
approach with Market Centers, trained market committees, crop finance, documentation and 
local warehouse facilities. 
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Farmer.; in Embegweni, South Mzjmba, assist in the marketing of their paprika and soybemr 

The ADC staffhas worked hard in a very short period of time to introduce paprika marketing 
to the farmers of four Associations. In June NASF AM signed a contract with Cheetah Ltd., the 
main paprika buyer in Malawi, to buy and sell all paprika in the South Mzimba area. Paprika 
has to be well graded since grade determines price. And Cheetah has agreed to conduct 
training as part of the contract. Market volume this season is estimated at about 70,000 kg. 

South Mzimba farmers have also marketed about 20 metric tonnes of high quality soybeans 
through the Association Union with a buy/sell margin ofIG/kg. It is expected that they will 
market another 40 metric tonnes. 

o Staff require more training on the market center concept 
o Staff and farmers should visit Mchinji ADC to observe the market process 
o Farmers need to participate more in the buying process 

2001 Season (Starts July 2001) 

Purchases to Date Purchase Value Sale Value (est) Sales to date 
9,020 K640,OOO K 781,733 K 533,080 
20,000 kg K240,OOO K300,OOO K300,OOO 

Paprika is delivered to U/ongwe in Ihe new NASFAM truck 
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5.0 Agribusiness Development Programs - Business 

5.1 

5.2 

Bulk Fertilizer Procurement 

This cash/credit fertilizer program runs from July to December and is reported during the first 
quarter of each fiscal year (refer to last quarter's report on the 2000 season). 

There are two changes in the program for this season 

I. Cash: There is a renewed interest in promoting cash purchases that can save a farmer up to 
30 to 40 percent off the cost of fertilizer purchased through a credit program. Credit adds to the 
cost of the off-shelf purchase price (because it takes long for suppliers to be paid), and has its 
own costs related to interest (50%), handling fees (1%) and remittance charges (3%). Cash 
procurement starts in June but will be reported in July. 

2. Importation: NASF AM has never imported fertilizer directly but has preferred to bulk
contract orders with existing fertilizer suppliers - for cash and the three credit programs. 
Twenty-five individual associations negotiate separately with the various companies, but this 
process dilutes the advantage of bulk purchase and economy of scale. The resulting price 
benefit to the farmer does not reach its full potential. 

NASF AM is planning a bulk import order for fertilizer procured under the NBM and 
MUSCCO credit programs. Negotiations are under way with supply companies, banks 
(including Loita Investment bank), credit suppliers and the farmers. The total value of the 
program is $500,000 for about 2,600 metric tonnes. This is about 25% of the total $ 2 million 
program. 

Association Farm Supply Shops and Central Supply 

Association Farm Supply Shops. There are a total of 8 Association farm supply shops. 
Two new initiatives are underway that will provide support for the supply shop program. The 
first is the construction of Association office/shop structures at EPA locations funded by 
DANIDA. The second initiative is a program sponsored by NASF AM/NORAD for improved 
shop management and a central procurement and delivery service. 

Association Location Start-up Date 

Nsipe Nsipe, along the M I September 1998 
Kandeu KandeuEPA November, 1988 
Nkhamanga Bolero Boma February 1999 
Henga Valley MhujuBoma February 1999 
Dzaone DzaoneEPA December 1998 
Chipala ChipalaEPA August 2000 
Elangeni Elangeni March 2001 
JokaILwasozi Embengweni March 2001 
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Central Supply. A consultant is being recruited in July to conduct a feasibility study on a 
NASF AM central supply system to procure inputs for Associations wholesale or import 
regionally. NORAD has provided funds for the consultant, a vehicle and a Venture Fund for 
the importation of commodities and equipment ordered by Associations. 

Financial Linkages. It is the responsibility of the Business Development Unit to form 
linkages with financial institutions, represent members in ongoing programs, and monitor the 
progress of savings, credit and finance programs in the field. 

y' MRFC has been NASFAM's main partner for crop production credit for several years 
and has collaborated on the bulk purchase program over the past three seasons. 
NASFAM's member default rate with MRFC remains very low due to the bulk 
transport contracts, with some Associations having few or no defaulting clubs. 

y' National Bank of Malawi (NBM) has worked with NASF AM for two seasons 
increasing its loan portfolio with NASFAM from K12 miIIion in seasonal credit to 
KJO million. This season may see an increase to K50 million. This partnership has 
been treated as a high priority by NASF AM since it offers a new player in the rural 
credit field providing alternative credit choices to farmers and improved services and 
lower costs. 

y' NASFAM is working with MUSCCO on two different fronts: 

o Association-based credit unions - SACCOs (Savings and Credit Cooperatives)
and; 

o Seasonal input credit next season with K 20 miIIion from DANIDA. The 
implementation of the program in 2000 went very smoothly - we are monitoring 
the repayment program. 

NASFAM Business Company 

NASF AM has established a task force made up of the Executive Committee, Finance and 
BDU to prepare NASF AM for the creation of a business subsidiary that wiII provide 
profitable commercial services for NASF AM members. Actions to date are: 

o Formation of task force 
o Scope of work for local consulting company to handle registration process. 
o Scope of work for external consultant (funded through DANIDA) to prepare business 

plan,job descriptions and operational guidelines. This wiII start in July. 
o Recruitment of Business Manager 
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6.0 Grant & Loan Programs 

In addition to NSP support, NASF AM is receiving grants and loans from several sources: Bread for the 
World, EU-PROSCARP, DANIDA, Ministry of Agriculture and NORAD (Norway). Each grant/loan 
is managed according to donor criteria, and monitored for compliance. 

6.1 Bread for the World Grant 

6.2 

6.3 

The MOA with "Bread" was signed on February 19, 1999 for a $20,000 (K 800,000) grant to 
NASF AM. The first tranch of $5,000 was used to conduct research on food security issues. 
Another $13,000 was provided during 2000 for continued research, report publication and 
sponsorship of a food security conference held in May 2000. The balance of $2,000 will be 
received by NASFAM in 2001 to be used for travel (Mozambique and the United States) and 
conference presentation. The grant will not be continued. 

Ministry of Agricultural and Irrigation (MAl) Treadle Pump Loan 

To encourage dry-season agriculture the Ministry of Agriculture and Irrigation has provided 
NASFAM with 2,000 treadle pumps and accessories on loan (interest free) valued at 
K4,750,000, to be paid back in two years. The program is popular with members and about 
1300 pumps have been sold to date. They have been consigned to Associations for cash sales 
with markups for NASFAM and the Association. 

EU-PROSCARP Grant 

This is a five-component, K5.3 million grant that started in October 1999 and continued to 
June 2000. The program was extended in July 2000 for twelve more months with an 
additional K 2,630,000 (ending in June 200 I). These funds will be used for village marketing 
units, cotton sprayers and LMA support. An addendum was signed in October 2000 for 
KI,412,000 to continue construction of cotton marketing depots in Balaka. 

A Memorandum of Understanding is ready for signing for a third continuation for this 
program. The new contract, estimated at K4.5 million, will target market center construction 
for BASFA, Kasitu Association and North Viphya Hills Association. 

Activitv 

o Crop Finance Fund 
o LESSA Input Loan (Seeds and treadle pumps) 
o Village Storage Depots 

July 2000 extension 
October 2000 addendum 

o Land-use Management Advisors (3) 
July 2000 extension 

o Sprayers (July extension) 
o Market Construction -new contract July 1,2001 

Original 

KI.OOO million 
K .622 million 
K 2.685 million 

K 1.000 million 

Additional 

K 1.000 million 
K 1.412 million 

K 1.000 million 
K .630 million 
K 4.500 million 
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6.4 DANIDA Grant 

This is a four-part $1.4 million (K69 million) grant over 30 months that started in January 
2000 and ends June 2002. 

1. Program Expansion (3 new ADCs) 
2. Training workshops, gender support and 

material development 
3. Association office construction 
4. Crop Marketing Fund 
5. Administrative support 

K5.100 million 

K6.400 million 
K2.000 million 
KIO.OOO million 
K 1.300 million 

6.5 USAID: NSP Project Grant 

6.6 

The new NASFAM Support Project (NSP) started October I~, 2000 and ends October31", 
2002. NSP provides core funding and technical expertise under a contract arrangement with 
the NASFAM Board of Trustees. NSP follows five years ofSADP I and II which ended 
September 30, 2000. 

NORADGrant 

NORAD signed an agreement with NASFAM in November 2000 for a three-year NK 14 
million ($1.6 million) program that started October I~, 2000. The four main program areas 
supported by the grant are: 

I. Human Resource Development 
a. Training and outreach 
b. Staff capacity development (educational advancement) 
c. Consulting (international and domestic) 

2. Material Support 
a. Replacement equipment 
b. Vehicles, trucks and motorcycles 
c. Association motorcycles 
d. Communication equipment 

3. Community Action 
a. Association warehouse construction 
b. Association self-help for rural infrastructure improvement 

4. Commercial Programs 
a. Venture Fund (primarily for importation of goods and equipment) 
b. Rice program (optional for the Zomba area) 
c. Association farm supply shop support 
d. ADC expansion (optional funding for one additional ADC in year 3) 
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7.0 NASFAM Activities 

7.1 

7.2 

7.3 

7.4 

7.5 

The Board of Trustees met on June 19 to prepare for the Fourth NASFAM General Meeting. 

The main function this quarter was the Fourth NASFAM General Meeting that took place at 
the Natural Resources College on June 20 and 21. Over 90 Representatives from 31 
associations attended this two day function with the agenda focusing on marketing issues that 
are of concern to the farmers. 

NASF AM welcomed John Deane, the new VSO volunteer for Karonga ADC. John arrived in 
June for a two-year tour in the North to help manage the ADC, to form a new Association and 
to market a new crop - rice. 

PAC Director, Betty Chinyamunyamu, attended the FAO sponsored workshop on "AIDs 
Impact on Agriculture". Betty also attended the workshop for Gemini 2000 Survey of Micro 
and Small Enterprises in Malawi. 

NASFAM Technical Advisor, Tom Carr, attended a DFID sponsored workshop on the cotton 
industry in Blantyre on June 7. Well attended by all the major industry players, the workshop 
assisted DFiD in developing a concept paper for a 14 million British Pound project to support 
the industry following a "lint to label" format. NASF AM hopes it will follow a "plant to label" 
format and our point was well made. 

7.6 Dyborn Chibonga, NASF AM General Manager, and Duncan Warren, Marketing Director, 
traveled to Zimbabwe on April 23rd to attend the Zimbabwe Trade Fair and to check out 
market contracts for cotton, groundnuts, and soyabeans. 

7.7 NASF AM marketing staff traveled to Chipata and Ketete in Zambia on two different occasions 
in May to discuss cotton marketing with officials from Clarke Cotton and Dunavant Cotton. 
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8.0 Project Planning, Reporting and Monitoring 

The planning, reporting and monitoring program for the project is comprehensive for both NASF AM 
management staff and member Associations. 

8.1 NASFAM Management 

8.2 

The NASFAM Planning & Training Workshop is held in January to enable the head office and 
field staff, and Association management to review ongoing programs, plan for new initiatives, 
and develop new skills. This workshop is followed up by at least four (every quarter) ADC 
CoordinatorlManager meetings where field staff/managers link up with HO program managers 
to discuss and update program and administrative issues. 

NASF AM head office staff meet weekly to review field trips, discuss assignments for the week 
and plan future activities. The ADC field staff also meet on a weekly basis to review previous 
work and plan for the week's activities. 

Planning and reporting procedures at the ADC level start with the development of the Annual 
Work Plan, now done in coordination with the Association committees. ADC staff also 
compile Quarterly Action Plans which are reviewed weekly. Reports on activities are 
submitted monthly to NASF AM head office. NSP prepares quarterly and annual program 
reports. Financial reports are submitted monthly. 

To facilitate a smooth transition between NSP and NASFAM, and to ensure coordination in 
decision-making, an "Executive Committee" meets weekly or on an as-needed basis. The 
committee is made up of the NSP Project Director and Associate Director and the NASF AM 
General Manager and Deputy General Manager. 

Board of Trustees 

The NASFAM Board of Trustees also meets quarterly, and the NASFAM management 
prepares a management report. Programs and financial issues are reviewed and discussed. 
Members of the BOT also attend Quarterly or Annual General Meetings of the member 
Associations to observe farmer participation and take note of major issues. It also provides an 
opportunity for Board members to address membership directly in the field and take 
responsibility for NASFAM operations. 

The Board of Trustees reports to the NASFAM General Assembly twice per year at the 
General and Annual General Meetings that take place in June and December respectively. At 
the AGM, the Annual Work Plan and Budget are approved, the Annual Progress Report and 
Annual Financial Report are reviewed, and elections for Board members are held. 
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ADC Level 

NASFAMHead 
Office 

Board of Directors 

NASFAM 

General Assembly 

Member 
Associations 

NSP Quarterly Report 

Planning, Monitoring and Reporting Systems 

Annual Work Plan (in conjunction with Associations) To start October I, to be submitted in 
September 

Quarterly Work Plans 

Weekly Planning and Monitoring Meetings, 
w/Association Management 

Monthly Reports 

Monthly financial reports and budgets 

Annual Work Plans 

Quarterly Project Reports 

Annual Project Report 

Annual and monthly financial reports 

Frequent Field Visits to ADCs and Associations 

ADC Coordinators Meetings 

Executive Committee Meetings 

Board Meetings; GM Reports 

Attend Association Meetings 

Review and Inspect new Associations 

Approve Auditor; receives report 

General and Annual General Meetings. At AGM: 
Annual Work Plans and Budgets discussed; Annual 
Report and Annual Financial report reviewed. 
elections held 

Annual Work Plans and Budgets prepared by 
Committees, Management, ADC 

Manager files monthly financial reports to Committee 

NASFAM Audit Team Audits Associations, trains 
bookkeepers, prepares annual report; team reports to 
committees 

Committees meet monthly, Coordinator member of 
Committee 

Association General Assembly meets Quarterly for 
activity planning 

Association Meets for AGM: Elections, Work Plans, 
Budget, Annual Report, 

Auditor presents Financial Report 

Oct-DeclJan-Mar/Apr-JW1fJul-Sep 

Held either Monday or Fridays 

Submitted first week offollo"ing month 

First week of the month 

Discussions start Aug/Sept 

Plan starts October 1 

Submitted fIrSt week of Jan, Apr, July, 
Oct 

Oct - Sept; Submitted November 

FY start October I 

Througbout the year 

Four per year, every quarter 

Weekly; needs-be basis 

Four per year, every quarter 

As scheduled 

As scheduled 

EndofFY 

June and December 

For FY beginning in September or 
October 

Monthly 

Every quarter, report is annual 

Monthly 

Four per year, every quarter 

Annually-at end ofFY 
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9.0 Activities for Fourth Quarter 2000/2001 (July/Aug/Sept) 

Q Continue with cotton program on Dunavant contract; negotiate with Admarc and Great Lakes 
on improved prices for late season. Address polypropylene and bollworm problems. Start 
chemical sales and seed program. 

Q Continue paprika marketing in South Mzimba 
Q Design rice marketing plan for Karonga; start marketing program in July, wholesale rice in 

August; discuss with main rice buyers 
Q Groundnut marketing continues with Tambala Foods; check market option with Admarc 
Q Chilli market continues with signed contracts; must cost operational costs of Zikometso 
Q Coffee program starts with contract marketing in July/August. Samples sent to most favored 

buyers for container contract. 
Q New EUlProscarp grant program starts in July with 

o Construction of BASF A Cotton depots 
o Market depots construction in Bwengu and Mphompa EPAs 

Q Market fund used for chilli, groundnuts, coffee, cotton and paprika 
Q Karonga ADC and market program implemented 
Q Association office construction delayed until August with re-design 
Q Literacy/numeracy programs concludes in Southern Region 
Q Regional travel for workshops, training and trade ongoing 
Q Technical libraries are completed for all ADCs 
Q Education Program funds first applicants 
Q Rural self-help program funds 3-4 projects 
Q Warehouse construction starts for Mchinji; designs completed for Mulanje 
o Consultant recruited for farm shop study 
Q Radios purchased for Mchinji, Namwera, and South Mzimba 

Q Board of Trustees meet - August 
Q Field Audit - Annual audits and reports completed for coffee program 
o Titukulane and bulletins published; radio programs taped 
Q Fertilizer Import Program started 

o Supplier identifies 
o Prices negotiated; farmers informed 
o Banks/suppliers on board 
o Fertilizer ordered/delivered 

Q Credit programs monitored for repayment rates 
Q BDU works on fertilizer cash procurement program -2001 
Q NASFAM Business Company proceeds: 

o KPMG study completed 
o DANIDA consultant report completed 
o Farm Supply consultant recruited 
o Consultants start registration and design process 
o Trucks are managed through department system 
o Manager or assistant recruited 
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NASFAM I ASSOCIATIONS , STAFF LIST Mf..fT ,"" 

~ 
ADC ASSOCIATION NAME POSITION 
Rumphi Samuel Mwalwanda JAM 

Nerbert Mwalwimbi BKR 
Kodina KharnisQ BKR 

Nkhamongo Risiki Mhango SHP 
Maxell Mkandawire "FO 

IHewe IChonce Msowoyo AFO 
Hongo Volley Domiyano lusuntha "FO 

Rogers Nyirendo SHP 
Kasitu Lusungu l.uhongo "FO 
North Viphyo Vacant AFO 
Phoko HWs Vacant AFO 

South Mzimba Chandiwira Ngwiro JAM 
Lwasozi Vacant AFO 
Joku Vacant AFO 
Champhira Vacant IAFO 
Elongeni Vacant AFO 

Kasungu Khumbo Gausi JAM 
Falesi Clulga BKR 

Chipalo Steady Nyirendo liFO 
Wyson Banda SHP 
Sarah Kong' ombe SHC 

Chamama David D. Mtowalj liFO 
Chulu Joseph Mseteka JAFO 
lisosadzi Snowden Umali IIIFO 

Lilongwe LESAlNycnjo IChristopher Tchongwe IIFM 
Chiganthi/Chiwamba INelson Jenta/o AFM 

Mchinji Mchinji Vacant AFO 
Salaka BASFA Vacant MGR 

Felena J(hauke 1010 
IMocent Mphanje BKR 

!(andeu Chibuba Mzuma AfM ... Nellie Mathotho SHJ(fBKR 
Nsipe Advice J-boawa AFM 

Rodesi MmdcIizQ SHJ(fBKR 

N<.1mwera Dichkens Mahwayo JAM 
Duduzi~ Mlauzi BKR 

Katuli Doudi Soidi liFO 
Mosuku Kingsley Kacha/a liFO 

.... Ntiyo Dickson Majeweta AFO 
Nyombi T,M. ChinoI>wonyo AfM 

Gideon Mafe:ka OCIBKR 

Zomba YotamuZuze JAM 
Edson MIongoti BKR 

Thondw. Maxwell /Ibnachotsa AfO 
Ngwelero Michael KoIitero liFO 
Dzaone GradsonKaundo AFO 

Jonasi "IhJwani BKR 
Namadzi Vacant AfO 

Mulonje Benjamin Tambala MGR 
Maggie /IIIup<Iny<Ima BKR 
Kin.1y Kobela PO 
Andrew Mpombwe SO 

Pha/ombe Zone David Nthobwa AfO 
ThyoloZone RexNandima lifO 
Mulanje Humphrey Kapito liFO 

"", 

K ey: 
A FO Associatica Field Officer 

iA FM: Association Field Manaaer 
KR: BookKeepa:' ..... B 

a 0' Buying Offic.,.. 
11\, GR, .l\cocger 
~, 0: Marketinr Officer 

C: Office Cleft 0 
5 HC, Shop Clett 
51 HK, Shop Clett 



THE FIGHT AGAINST HIV/AIDS!! 
KNOW YOUR RESPONSIBILITY!! 

At the NASFAM Annual General Meeting in December 2000, the issue of HIV I AIDS and its 
impact on the smallholder farmer was discussed. Due to the high costs that it is placing on 
the farming business, the general assembly agreed that NASFAM members have and should 
playa vital role in the fight against the epidemic. 

iooi AS INDIVIDUAL MEMBERS 

,. 

• Stick to one faithful partner 
• Continually advise family and fellow farmers on the dangers of 

HIV / AIDS, and lead an exemplary life. 
• Abstain from sexual and other habits likely to transmit HIV / AIDS. 
• If you cannot abstain, have safe sex- use a condom. 
• Increase crop production to ensure more food and money at home 
• Save, save, save! Chakudza sichiyimba ng'oma. 
• Help affected members with fieldwork. 

AS CLUBS 

• Be exemplary and abstain from behaviour likely to transmit 
HIV / AIDS. The club should be the star of the village and community. 

• Adopt technologies that increase sustainable production. 
• Help out as a club on affected members' fields and give them 

support and attention. 
• Rotate leadership yearly. Clubs are likely to collapse when 

permanent leaders fall sick. 

AS GACS OR MACS 

• Discourage behaviour likely to transmit HIV / AIDS 
• Support HIV / AIDS education in local schools and the community. 
• Help in identification of needy orphans and form linkages with local 

AIDS groups and institutions 

AS ASSOCIATIONS 
• Discourage behaviour likely to transmit HIV / AIDS, and support 

HIV / AIDS education in schools and the community. 
• Link up and draw appropriate programs for members with 

HIV / AIDS support institutions. Provide support to Local feed 
centers, and hospitals. 

~ 
"The Future belongs to the Organised. .. NASFAM 

~ 


