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SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 
AGREEMENT No. 519-A-00-99-000-92-00 

EXECUTIVE SUMMARY: 

The purpose of the current report is to show the programmatic advances reached during the 
quarter of July-September, 2002 in the different components and subcomponents of the 
"Sustainable Project of Sexual and Reproductive Health", based on the estimates presented 
in the Action Plan approved by USAID/EI Salvador, for the period January 1st

, 2002 to 
September 30th

, 2002. 

It is important to clarify that due to the aforementioned Action Plan and the proposal for the 
Agreement Extension between USAID and SDA for the Project, the estimates of October
December quarter, 2002 correspond to SDA's own estimates. Also, in the components and 
subcomponents that will continue to be reported with the Extension, the estimates of 
November-December 2002 of the proposed Implementation Plan are included as well as the 
specific estimates for October 2002. 

In the Rural Services Program, all accomplishments are satisfactory excepting six 
reference items for a greater level of attention specially the ones related to informational, 
promotional, and educational activities. This is due to the incorporation of the community 
health workers (GHWs) into the service network. It's also worth mentioning that excepting the 
prenatal care references, ARI and ADD cases, the Action Plan global estimates were 

surpassed. 

In the Clinical Services Program, based on that programmed in the quarter, all results are 
very satisfactory because they are within the expected standards (between 90% and 110%) -
16 out of the 18 informed items. Moreover, five are above 110% of the proposed estimates 
for the quarter. In the accumulated Action Plan, even though there were economic facilities 
for users, the only items that did not reach the standards were the GYPs and the sterilization 
procedures where the first ones influenced the second ones. 

In the subcomponent of Commercialization of the Marketing and Communications 
Program, most accomplishments of this quarter are within the expected limits, excepting the 
distribution of pills, being similar the achievements' behavior regarding income generation 
and GYPs to the one of the sales in units. The extraordinary achievement in Gyclofemina's 
distribution is due to the promotion of medical visits, sales to community clinics, and to 
private doctors, as well as to the development of seminars on contraceptive security and 
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technology where the product has been promoted. The accumulated Action Plan figures 
show 104% of income and 985 CYPs . 

Regarding SDA Pharmacy Network, the sales results are very satisfactory. Even though 
there was an opening of competitive pharmacies in the pharmacy #2 area -reason for its 
decreasing yield-, 94% of the estimates for the quarter and 103% of the accumulated Action 
Plan figures was achieved. 

As for the Resource Development program, although the promotion in schools of the 
Audiovisual Production Center (APC) and the negotiations for the acquisition of cash 
donations, the perceived income is below the quarterly estimate but the accumulated Action 
Plan figures were surpassed in 173% and 238% respectively. In-kind donations have been 
increased due to negotiations carried out with the different media who besides donating us 
100% of bonus for the programmed TV and Radio spots, it has been possible through 
negotiations to get greater time spaces on TV channels. 

Within the Research Program in the subcomponent of Demographic and Health Surveys, 
during the July-September quarter, 2002, the planning process of the Survey FESAL-
2002/2003 was advanced achieving 89% of the cartographic update. The pilot test and the 
final version of the definitive questionnaire for the women survey was also carried out Also, it 
began the preparations for the training of the staff that will participate in the data collection 
and typing. This training is programmed from October 21 to November 1st

, and the data 
collection and typing from Nov. 4 to April 15, 2003. In the next quarter it will be decided on 
the content, and the questionnaire's design of the National Health Men Survey will begin. 

Under the subcomponent of Feasibility Studies, during the quarter the results report of the 
"Evaluation of the Knowledge acquired by Pro-Familia Promoters on the Hormonal 
Contraceptive Administration" study was presented. Also, there was participation on the 
selection process of the consulting company to realize the base study of the "Friendly 
Pharmacies" project. 

Within the component "Special Projects" in the subcomponent "Teen Integral Care 
Program", excepting coordinating visits for pregnant adolescent training, all 
accomplishments are considered satisfactory and even nine out of 22 items present 
achievements over 110%. This behavior is similar to the Action Plan's global estimates. 

In the subcomponent "Population Documentation Centers", the reported figure of readers 
could barely surpass the quarterly estimate, but the income in cash kept the decreasing trend 
observed in the last quarters. In order to optimize the use of resources, informational and 
educational talks on pregnancy and STItHIV/AIDS prevention were increased in the reading 
rooms. These talks were oriented to the teen and young population that visit libraries. It's to 
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be noted that five out of eight informed items reached satisfactory coverage regarding the 
Action Plan's global estimates . 

In the subcomponent" Volunteer Human Resource Development ", almost all the informed 
estimates were either reached or surpassed, excepting the training sessions with female 
volunteers where 80% was reached. The Action Plan's global estimates present the same 
behavior. 

As for the subcomponent "SDA Cyber Center", during the third quarter the estimate of users 
could be surpassed in 119%, but the total income in cash only reached 45%. For next 
quarter, negotiations for the sale of corporate services, as the main source of income, are 
projected to continue .. 

During the present quarter, the achievements obtained by the Pro-Familia Hospital, are 
above the expected goals. As for hospital expenditures, the increase in the external visits 
and the clinic laboratory tests is considered because of the support received by Salvadorans 
through money transferences, which traditionally increases in this quarter. As for the 
compliance of the Action Plan's global estimates, the deliveries attended to ISSS claimants 
and their respective income are the only items that did not reach the expected levels due to 
the decrease in demand since ISSS started to operate their Roma Hospital, where this 
specialty is attended. 

As part of the "Technical and Administrative Support" under the subcomponent 
"Personnel Strengthening", in this quarter were carried out eight sensibilization sessions on 
STIIHIV/AIDS with 235 participants and four technical seminars that skilled five employees. 

Under the subcomponent "Education and Training", the technical support central activities 
were focused on the implementation of the self-test process of the Pro-Familia Clinical 
Services Attention Quality Improvement Program, and on planning, follow-up, and special 
projects implementation. Additionally, there has been work on the implementation of 
"Friendly Pharmacies" that began its activities last quarter and also on the project of 
STls/HIV/AIDS prevention in the border position EI Amatillo, funded by CIDA. Also, there 
was follow-up on the South-North collaboration project with Planned Parenthood South 
Arizona in the exchange of work experiences with adolescents. 
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Starting from the month of July 1999, with the support of the Sustainable Project of 
Sexual and Reproductive Health, the Rural Services Program is focused on 
increasing community participation in the sexual and reproductive health services 
offer, looking for the programmatic sustainability and the productivity increase to 
guarantee its continuity. 

In the area of family planning that in this context is the service in which the promoters 
focus most of their efforts, in the quarter of July-September 2002, the service network 
which conveys 722 volunteers, has offered 7, 749 CYPs representing a coverage of 
100% of the estimate and it corresponds to a monthly productivity average of 3.58 
CYPs per promoter. This is due to the permanent and timely availability of birth
control products, which facilitates in the communities of the program's influence, the 
accessibility to the use of family planning temporary methods; availability and 
accessibility that has also contributed to the generation of $46,215. 

Regarding activities of health community education, the results obtained as for the 
number of participants and educational meetings on family planning, STls/HIV/AIDS, 
and other topics of reproductive health, reveal a greater achievement than the 
estimates because of the support and strengthening on these topics offered by the 
community health workers (CHWs), the technical personnel, and the volunteer 
promoters, which has allowed greater reliability in the developing of these 
educational activities. This situation and the incorporation of new designs of 
informational I educational material, has allowed making a pamphlet distribution on 
family planning and reproductive health reaching 133% of the estimate. 

It's important to clarify that in most of the reference items of health centers, 
achievements less than 90% were reached since the estimates for the informed 
quarter were overestimated when elaborating last quarter's report, under the 
assumptions that we can count on the same number of CHWs, which decreased. 
Moreover, the demand of detected cases that will deserve references would be 
greater than the one of last quarter. Anyhow, it's also worth mentioning that 
excepting the prenatal care references, ARI and ADD cases, the Action Plan global 
estimates were surpassed. 
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COMPONENT; RURAL SERVICES PROGRAM 
SUBCOMPONENT; RURAL SERVICES PROGRAM 
UNIT; RURAL SERVICES PROGRAM MANAGEMENT 

CONCEPTS 

CYPs offered 

In'edables 

Pills 

CoMo"" 

New Family PIant!ir!9.!lset'5 

References for registralionJfo/low-{Jp in Family PI.annir1g_ 
References for PM' smear tests 

Talks about ST/siAlDS 

Attendance to talks about ST/s/A/DS 

References 10 prenatal care 

References 10 postnatal care 

References to vacdnation for children YOUOQer than 5 years 
References 10 preonant women vaccination 

References of ADD cases 

References of ARI cases 
References to growth and development checkups lor children 'ounger than 5-years 

Generated revenue by contraceptive sale 

Trafninq sessions in FP 

Particioanls in FP sessiolls 

Talks aboutFal!litLPlanriillO and Reoroductive Health 
Participants in talks about F. P. aoo R.H. Dislributfo/l of promotional hanGouts about Family Plantling and ReproductiVe Health 

QUARTERLY REPORT PERIOD: JULY - SEPTEMBER 2002 

PLAN QUARTER JULY - SEPTEMSER J2OO2 

2002 PROGRAMMED ACCOMPLISHED COMPlIANCE 
I") 

23.490 7.770 7.7<9 100 
13.360 3.798 3.775 .. 
7,330 2.715 2.659 S3 
2.800 1.257 1.315 105 
7.500 3.370 3.100 11. 
4.060 1.770 1.527 OS 

10.005 7280 5.787 79 
1 ,<SO 500 51. 102 

1-4.500 8.185 9.379 115 
3.045 S55 879 103 
2250 1.035 941 91 
4.425 2.310 1.7<9 70 
3.-480 1.515 1.123 74 
5.220 2.065 1.'09 68 
5.365 1.855 1.50S 81 
3.625 1.725 1 .... ., 

$159,785 52.405 45.215 88 
50 - -

600 - - -
1.-450 760 765 96 

14.500 14.105 12.700 90 
63.800 37.100 -49.218 133 
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ACCUMUU-.TEO Acno-N P1..k'l PROGAA"MIEO 
OUARTER 

ACCOMPUSt!,=:Q co~~ .... ;;e IOCTOSER- DECEMBeR 

n.~50 59 7.360 
11.<:31 .. I 366 • 
7.S) I "'" I ,"'" 
3.'i2S 

'" I 1:lOO 
10.05 ':43 I 2."" 
428< 

"" 1.500 
15.500 ,55 5.""" 
1.>05 50 4e5 

21.433 ''''' 4.""" 
2.<:59 81 "-'" 
2_5CS 111 815 
5.035 115 1]00 

3.56< 10Q I 1100 
~.455 .. t>50 
-4_587 87 1.450 
<.189 l~S ISSO 

145.«0 91 4$,200 

49 .. -
500 83 -

1.818 125 I 100 
30 ..... 201 I i.OOQ 
... m ~55 I 47.000 
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Based on that programmed in the quarter July-September 2002, the results are very 
satisfactory since in 16 out of 18 items, achievements were obtained within the 
expected standards (between 90% and 110%). The exceptions are the items of 
cryotherapy and bone density procedures, where only 86% and 76% of the estimate 
was respectively reached. 

In that accumulated to January-September 2002, in 15 out of the 18 items, 
achievements are within the expected standards (between 90% and 110%). It's 
important to note that in five items the 110% was surpassed with percentages that 
vary from 113.3% for bone density procedures up to 142.3% in the item of 
mammograms. 

The total CYPs (82.7%) are influenced by the decrease in demand of V.S.S. 
procedures, for which a 77% of that programmed was reached; although this service 
which is being promoted through the Rural Services Program, is subsidized and even 
donated. In the item of colposcopy, which is maintained on free demand, 86.7% of 
that programmed was reached. 

The projections for next quarter are based on the accomplishments of this quarter 
since the number of labor days is similar for both periods. Anyhow, two promotion 
sessions will be programmed with a week of duration per session and in them 
specific services will be promoted such as mammography, ultrasonography, and 
laboratory services. Also, the coordination with the Rural Services Program 
Management will continue, expecting an increase in the female VSS references. 
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COMPONENT: CLINICAL SERVlCES PROGRAM 

SUBCOMPONENT: CLINICAL SERVlCES PROGRAM 

UNIT: MEDICAL DlVlSION 

PlAN 

CONCEPTS 
JANUARY-

SEPTEMBER 2002 

Total CYPs 18,870 

V.S.S. Procedures 1010 

New users of familv planninQ 3390 

Familv OlanninQ visits 9.760 

Gvnecolooicai visits 27.835 

Pediatric visits 6.140 

General visits I 5.225 , 
STI visits 

j 2,940 

Other visits 
. 7.370· 

PAP smears 17.300 

Colposcopy 1,800 

Cryolherapy 1.015 : 

Cervical biopsies 1,600 i 

Mammography 
, 

, 

1,360 

Ultrasonooraphy 5500 ; 

Laboratory Tests 
. 

72 020 : 

80ne Densin: 980 ' 

Income in Dollars 998.860 I 

, 

QUARTERLY REPORT 
PERIOD: JULY - SEPTEMBER 2002 

QUARTER JULY· SEPTEMBER 12002 

PROGRAMMED ACCOMPLISHED COMPLIANCE 
1%1 

5,025 5,011 99.7 

245 264 107.8 

1.050 968 92.2 

3,215 3.056 95.1 

9.670 9.893 102.3 

2,865 2.793 97.5 

2.310 2.128 92.1 

1120 1,083 96.7 

2,660 2.778 104.4 

5,985 5.659 94.6 

515 577 I 112.0 
. 

372 319 85.8 

470 510 10B.S 

540 593 109.8 

1685 1.796 106.6 

30.800 29,784 96.7 

400 302 75.5 

360.000 368.279 102.3 

ACCUMULATED ACTION PlAN 

ACCOMPLISHED COl.t?Ltr.."-:CE 
(%) 

15.603 82_7 

778 77.0 

3,046 89.9 

9.813 100.5 

28.760 103.3 

8.050 131.3 I 
6.372 122_0 I 
3,018 102.7 

8.057 109.3 
! 

I , 
16.974 I 98.1 .' 

i 
1,560 00.7 

952 94.8 

1,434 89.6 

1.935 142.3 

5.506 100.1 

85.670 120.3 

1.107 113.0 

1.071.417 107.3 

* The next period's estimates are based on the results of last quarter, considering that the number of labor days is Similar to last qua.1.er . 
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PROGRAMMED 
QUARTER· 

OCTOBER· 
O£CEUSER 2002 

5.010 

265 

970 

3.060 

9.895 

2.795 

2.130 

1.085 

2.780 

5.660 

580 

320 
I 

510 : 

595 j , 
1.800 I 

29.785 

305 

368.300 
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Most accomplishments of this report are found within the expected limits. 
Regarding the sales in dollars, to date, the compliance is shown of a 103.6% 
in the accumulated and 104.6% in the accomplishments of the quarter of all 
the products that the program commercializes. 

It is to be noted that most of the pharmacy owners' investment is on the new 
Piel line extension, which shows 256.8% of compliance in the goal of dollars. 
Considering that they do not increase their purchase budget, a decrease is 
noted in the low priced brands like: Condor and Panther. 

As for the purchase of pills, it's to be noted that the previous quarter the 
pharmacy owners' were overstocked with the Perla brand, which shows a 
decrease in this compliance. The fall in Minigynon is due to the increase of this 
product's price. 

Regarding the injectable Cyclofemina, this product presents 189% of 
compliance in the quarter, as a result of the different activities carried out 
through medical visits for both, particular doctors and communal clinics, and 
the security and birth control technology seminars given to owners and 
pharmacy dependents, where the product has been promoted and day by day 
shows more acceptance . 

. As for CYPs data, it is shown 97.7% of compliance in the quarter and 97.9% 
accumulated to date, figures that are within the expected range and 
correspond to that programmed. 
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b) SDA Pharmacy Network 

c) 

The sales results in the Pro-Familia Pharmacy network continue being 
satisfactory, which shows 93.9% of compliance in the quarter and 102.5% 
accumulated to date. 

The pharmacies have had very good acceptance on the part of clients, 
particularly by the attractive discount, the wide range of offered medications, 
the 24-hour service and delivery service. It has also contributed the promotion 
that is carried out at company level where agreements have been signed. 
However, it's to be noted that Pharmacy #2 has had a decrease in sales, 
which can be attributed to establishments that the competition has opened in 
strategic places near the locale. 

Resource Development 

In the Audiovisual Production Center (APC), although it is not a key activity of 
the Association, promotions have been carried out in schools for the rent of 
educational movies related to sexual and reproductive health. There have also 
been some filming activities reaching the compliance of 76.3% of the estimate. 

In what concerns to the activities of cash donations, despite the activities 
carried out, there was only 66.7% due to the country's economic situation. 

As for fund-raising activities, they have been affected by the strategic change 
of work, which has been reoriented to visit companies in order to establish 
agreements for the sale of institutional products and services. 

In-kind donations have been increased due to the negotiations carried out with 
different media, who besides donating us 100% of bonus for TV and radio 
spots, through negotiations greater time spaces have been obtained. In these 
spaces, talks are offered on open telephone about reproductive and sexual 
health issues, as well as the publication of some related articles. If it weren't 
for this initiative, they would have a significant cost. 
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COMPONENT: 

SUBCOMPONENT: 

UNIT: 

CONCEPTS 

Condoms: 
Own Brands 

Condor 

Panther 

Piel 
Pielline extension 

Sub-Tolal i 
f- Not Own Brands 

Prime Colors 
Prime Soermicide 
Rouah Rider 

i Contempo 

Vive 

Vive Colors 

Vive Max 
Subtotal 

Total Condoms 

Pills: 
Own Brand 

Perla 

Subtotal 

LNotOwn Brand 

Minigynon 
Subtotal 

Total Pills 

• Injectables 

L Not Own Brand 

I Cyclofemina 

I Tolallnjeclables 

I 
Other medications related 

with health 

Not Own Brand 
Vaginal Lubricant 

IUD 

I Other Products Total 

QUARTERLY REPORT 
SALES IN UNITS 

PERIOD: JULY - SEPTEMBER 2002 

MARKETING AND COMMUNICATIONS PROGRAM 

COMMERCIALIZATION 

COMMERCIALIZATION AND COMMUNICATIONS DIVISION 

PlAN QUARTER JULY - SEPTEMBER 

2002 PROGRAMMED ACCOMPUSHED COU.Pt.V.h'CE 
(%) 

517,120 172,375 74,660 43.3 

157,880 52.625 30,660 58.3 

109,500 36,500 30,801 84.4 

101,250 33,750 88,122 261.1 

885750 I 295250 224243 76.0 ! 
i I 

74,995 10.000 • 43.443 
, 

434.4 

118,350 39.450 35.694 90.5 

19,500 6,500 12,879 198.1 

6,000 1.000 1,020 102.0 

50.000 102.672 205.3 

5,000 ' 14,448 289.0 

5.000 4.260 85.2 
218,845 116,950 214,416 183.3 

1,104,595 412,200 438,659 106.4 

254,475 84,825 73,320 86.4 

254,475 84,825 73,320 86.4 

26,030 8,675 5,411 62.4 
26,030 8,675 5,411 62.4 

280505 , 93500 , 78731 842 . 
. 

1,195 200 
, 

403 201.5 

1,195 200 
, 

403 201.5 , 

775 I 233 ! 370 158.8 

I 
, 

I 11 0.0 

775 I 233 I 381 163.5 
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ACCUJI..JJ1...A'cl) ACTID.'l Pl.AN 
PROGR..t.MMEO 
aU~RTER 

ACCOlJ.PUS.'"!::D COt!?..w"CE 
OCT·OEC 2002 (%) 

374.840 72.5 

116.520 73.8 

87.864 80.2 I 
273.318 269.9 II 

I 

" 

852,542 96.3 ( 295,245 II 
I 

i Ii 
115.602 154.1 

101.946 86.1 

25.671 I 131.6 I 
8.163 I 136.1 ! 

157.536 . 

22.140 • 

9.680 . 

440,738 201.4 266,080 

1,293,280 117.1 561,325 

213.792 84.0 

213,792 84.0 84,825 

18.452 70.9 
18,452 70.9 8,665 

232,244 82.8 93490 

1,652 136.2 I 

1,652 138.2 i 405 

i 

, I 
912 117.7 ' i 

i I 72 , 
984 I 127.0 . 255 
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COMPONENT: 

SUBCOMPONENT: 

UNIT: 

CONCEPTS 

Condoms: 

Own Brands 

Condor 

Panther 

Piel 
Pielline extension 

Subtotal 
! Not Own Brands -, 

Prime Colors 

Prime Spermicide 

ROUQh Rider 

Contempo 

Vive 

Vive Colors 

Vive Max 

Subtotal 

Total Condoms 

Pills: I Own Brand 

Perla I 
Subtotal ! 

L Not Own Brand I 

MiniQynon I 
Subtotal I 

Total Pills 

Iniectables 

_ Not Own Brand 

Cyclofemina . 

Totallniectables 
Other medications related 

with health 

Not Own Brand 
Vaginal lubricant 

IUO 

Other Products Total 

General Total I 

QUARTERLY REPORT 
SALES IN DOLLARS 

PERIOD: JULY - SEPTEMBER 2002 

MARKETING AND COMMUNICATIONS PROGRAM 

COMMERCIALIZATION 

COMMERCIALIZATION AND COMMUNICATIONS DIVISION 

PLAN aUARTERJUlY-SEPTEMBER I 
2002 PROORAMMEO ACCOMPUSHED CO)l.PU.:..h'CE 

(%l 

$71.880 525.052 510.748 42.9 
531.575 510.525 56.012 57.1 
555.485 518.493 515.241 82.4 I 
551.300 513.838 535.539 256_8 

$210240 $67908 $67540 i 99_5 

1 
529.250 ! 53.900 1 516.325 418_6 

559.965 519.988 
. 

517.574 87_9 
59.100 $3.033 55.674 187_1 I 
53.760 5627 5233 37_2 

, 

57.417 : 515.186 204_5 

52.029 i 55.815 . 286_6 

53.030 52.533 - 83_6 • 

$102,075 $40,024 I 563,320 158.2 
$312,315 5107,932 I 5130,860 121.2 . 

. 

$160.000 I 553.334 545.949 • 86_2 I 
$160000 I 553334 I 545949 86.2 I 

, i 

$63.250 
I 

521.080 513.027 61.8 I 

$63,2501 I $21,080 513,027 61.8 

$223,250 $74,414 $58,976 79.3 

, 

54,305 5720 51,361 189_0 

54,305 5720 51,361 189.0 

52.035 5613 5613 132_6 

i SSG 
$2,035 I $613 I 5869 141_8 

I 

$541,905 5183,679 5192,066 104.6 

11 

ACClr'MlIL;" TEO ;'CTIO.'I' PlAN PROGRAM. ... 'EO 
QUARTER 

ACCCM?!JSJ-iEO CCM.?t~'CE 
OCT -DEc.. 2002 

(~) 

549.721 69.2 
523.123 73.2 i 
543.861 .79_1 I 

5109.698 213_8 ! 
$226.403 1 107.7 I $67.905 

I 
544243 151.3 i 
$50.777 84_7 i 
511_576 ! 127.2 

, 

54.119 109.5 

523.272 I 
sa.903 

, 

I 

S5.818 i I 
5148,708 145.7 i 585.345 I 
5375,111 ! 120.1 ! $153,250 

, , I 
1 

! 

5134.029 I 83_8 

5134,029 I 83.8 I 5$3,340 

1 

544.534 70.4 I 
544,534 I 70.4 I 521.060 

$178,563 I 80.0 I $74,400 

I 
S5.526 128.4 I 
55,526 128.4 51,450 

52.041 100_3 

5364 I 
52.405 118.2 i $670 

5561,605 103.6 I 5229,770 



... 
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SDA -USA/D AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPROOUCTfVE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

UNIT: 

CONCePTS 

Condoms: 
Own Brands 

Condor 
Panther 

Piel 
Pielline extension 

Subtotal 
_ Not Own Brands 

Prime Colors 
i Prime ~permicide 

Rough Rider I 
1 Contemoo • 

I Vive 
i Vive Colors 
I Vive Max 

Subtotal I 
Total Condoms I 

Pills: 
i Own Brand 

Perla 
Subtotal 

I Not Own Brand I 

i Miniavnon 
Subtotal 

Total Pills 

Injectables 

c- Not Own Brand 
Cyclofemina . 

Totallnjectables 

Other medications related 

with health 
Not Own Brand 
Vaginal Lubricant I 
IUD i 

Other Products Total , 
I 
I 

General Total 

QUARTERLY REPORT 
CYPs GENERATION 

PERIOD: JULY· SEPTEMBER 2002 

MARKETING AND COMMUNICATIONS PROGRAM 

COMMERCIALIZATION 

COMMERCIALIZATION AND COMMUNICATIONS DIVISION 

PlAN QUARTER JULY. SEPTEMBER 

2002 PROGRAMMED ACCOMPLISHEO COM?UAh'CE 
('~) 

5.280 1.750 784 44.8 
1.575 523 307 58.7 

1.005 337 562 166.8 

930 311 893 287.1 
8790 

, 
2921 2546 87.2 

690 I 92 400 I 434.8 
1.095 364 325 89.3 

180 I 60 118 '- 196.7 ! 

45 I 8 8 100.0 

I 508 1.039 204.5 
! 51 

, 
143 280.4 I , 

, 51 42 I 82.4 
2,010 I 1.134 2.075 I 183.0 

10,800 4.055 4.621 I 114.0 I 
! 
I 

20.700 6.903 , 6.176 89.5 
20700 6903 6176 89.5 

1.890 i 579 387 66.9 
1,890 579 387 66.9 

22.590 7,482 6.563 87.7 

105 18 67 372.2 

105 18 67 372.2 

39 
0 , 0 39 0.0 , 

33.495 11.555 11.290 97.7 

12 

ACCI,..'lJUV.:n::o :'Cilo." PLMi PRQGR:J.I'\'EO 
Qt.!A.RTE:R 

ACCOIJ'P'i.JSTiEO I COIJ.? ... I.;'!'."CE 
CCT·OEC 2'002 

(%) 

I 

I 
3.689 69.9 I 
1.176 74.7 I I 
1.249 124.3 

; I 
2.774 298.3 ! 2.760 

, 

8888 101.1 [ 2760 i 
i ! , , 

1.068 154.8 i ! 
949 86.7 I 
255 141.7 I 

84 186.7 I 
1.587 

, 
I 

221 I 
98 I 

4.262 212.0 i 2.505 

13.150 121.8 I 5.265 

I 
17.793 86.0 I 
17.793 86.0 I 6225 

I 
1.348 71.3 I 
1.348 

, 
71.3 I 615 , 

19.141 84.7 I 6.840 I 

I I 
240 I 228.6 ! 
240 I 228.6 i 30 

i 
I 
• 
, i 

I 

253 i 
253 0.0 0 

, 

32.784 97.9 12.135 
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SDA ·USAJD AGREEM£NT 
SUSTAINABLE PROJ£CT OF SEXUAL AND REPRODUCTfVE H£AL TH 

COMPONENT: 

SUBCOMPONENT: 

UNIT: 

CONCEPTS 

ProFamilia Pharmacy # 1 

ProFamilia Pharmacy # 2 

ProFamilia Pharmacy # 3 

QUARTERLY REPORT 
PERIOD: JULY - SEPTEMBER 2002 

MARKETING AND COMMUNICATIONS PROGRAM 

SDA PHARMACY NETWORK 

COMMERCIALIZATION AND COMMUNICATIONS DIVISION 

PLAN aUARTER JULY· SEPTEMSER 

2002 PROGRAMMED ACCOMPLISHED 
COMPLIANCE 

(") 

$483600 $162971 $188166 115.5 

$390000 $131430 591 547 69.7 

I 
" 

$358800 $120914 $110301 91.2 

ACCUMt."l..ATEDAcnG!-l' ?J,N 
PROGRAMMED 

QUARTER 

ACCOl,l7uStiED I CC(V.? ... I.I\NCE 
OCT.DEC2002 

(~) 

5573.5251 118.6 5162.971 

5328224 84.2 5126172 

" Ii 
5361 444 100.7 I' S126172 

I 
! 

General Total $1,232,400 $415,315 $390,014 93.9 $1,263,193 102.5 I $415,315 

13 

I 

I 



i 

SDA ~USA1D AGREEMENT $USTAlNABl.lE PROJECT OF SEXUAL AND REPRODUC1JVE H£AL TH 

COMPONENT: 
SUBCOMPONENT: 

QUARTERLY REPORT PERIOD: JULY· SEPTEMBER 2002 

MARKETING AND COMMUNICATIONS PROGRAM RESOURCE DEVELOPMENT UNlOAD EJECUTORA: COMMERCIALIZATION AND COMMUNICATIONS DIVISION 

PLA" QUARTER JULY· SEPTBl.8ER 
ACCUl.f,!"'l.AiEDAcn,a~ ?3,U 

CONCEPTS 

2002 PROGRAMMED ACCOMPLISHED COMPLlAh'CE 
ACCOM?'USHEO I CCM .. :::>"d..l:NCE (%) 

{%} 

Audiovisuals Production Center 
$2,250 $750 $572 76.3 56,142 273.0 

(APC) and Graphic Design 
Cash donations from Firms and 

$1,500 $1,500 51,000 66.7 55,082 I 338.8 

other Institutions 

Fundraising Activities $18,380 $3,627 SO 0.0 52,677 I 14.6 Cash Subtotal 
$22,130 $5,877 51,572 26.7 S13,901 I 62.8 In-kind donations $125,715 $41,906 $43,977 104.9 S182,277 I 145.0 General Total 

$147,845 $47,783 $45,549 95.3 5196,178 I 132.7 
( .. ) Estimations are not included for next quarter because according to the agreement extension's structure between USAID and SDA. this 

14 

PROORI1.,J.1MED 
QUARTER 
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SDA-USAID AGRE£.\.fENT 
SII,STAINABLE PROJECTOFS£>.1lAL 
AND REPRODlIC77VE HEAI.nI 

a) Demographic and Health Surveys 

Qf URTF.Rl.r REPORT 
JI"J.J:'.W:rT1:.\ffl£R JOO? 

The planning and organization process of the National Family Health Survey 
(FESAL-2002/03) led mainly by USAID, CDC, and SDA, has not required of 
the protocol formulation, especially by USAID's determination of including 
within the same process a National Men Survey, but with representativeness 
for the residence strata (Metropolitan Area of San Salvador, the rest-Urban 
and Rural) and not departmental as it is for women's survey. Therefore, the 
formulation and approval of the respective protocols, has been differed for the 
first quarter of 2003. 

In this quarter, an advance of 89% was reached in the cartographic update for 
the women survey, activity that will be concluded in October 2002 with the 
planes reproduction of the total selected segments for the survey's fieldwork. 
With the active participation of the Inter-institutional Advisory Committee, the 
version of the questionnaire put into approval was concluded through the pilot 
test carried out in August; and in September it was presented the definitive 
version of the questionnaire, which is in the printing and reproduction process. 
The personnel training of the data collection and typing has been programmed 
from October 21 to November 1, 2002, and the women survey's data 
collection and typing, from Nov. 4 to April 15, 2003. 

It's important to mention that in FESAL-2002/03, a new complete module will 
. be included to investigate central indicators of Violence against Women. For 

its design it was counted on the participation of governmental institutions and 
non-governmental social organizations that work for the abolition of gender 
violence in EI Salvador. 

For next quarter, it is foreseen to conclude with the definitions of themes and 
indicators that will be researched in the National Men Health Survey and to 
begin the elaboration process of the respective questionnaire. 

15 
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SOA -USAID AGREEMENT 
SUSTAIN~aLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

COMPONENT: RESEARCH PROGRAM 

SUBCOMPONENT: 

UNIT: 

DEMOGRAPHIC AND HEALTH SURVEY~ 

EVALUATION AND RESEARCH MANAGEMENT 

ACTIVITIES 

Survey's protocol elaboration 

2 Protocol's approval 

3 Advisory committee conformation 

4 Cartography update 

5 Questionnaire's draft elaboration 

Ie PiiotTest 

7 Elaboration and printing of questionnaire's definitive 
version 

8 Training for Field personnel and typists 

9 Data collection (') 

Il I: I[ [ I 

QUARTERLY REPORT 
PERIOD: JULY - SEPTEMBER 2002 

I. I( 

JANUARY - SEPTEMBER 2002 

(') The conclusion of this phase is programmed for tho mid of the 2nd quarter, 2003. 

SYMBOLOGY: 
_ Planned activity 

E,,,.JReprogrammCd Activity for execution 

• Totally or Partially Executed Activity 

I. I[ [ I( I 
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SDA-(JSAJ/) AGREEMENT 
S(J5TAINABLE PROJECTOF.\T=XlIAL 
AND REPR(JnllCT/VE HEALTH 

b) Feasibility Studies 

<!r:·mnRLJ" !lfPORT 
J(7_r_SF."T£,~mF.R ~(}{)! 

During this quarter under this subcomponent, we participated in the selection of the consulting firm in order to do the base study of the "Friendly Pharmacies Project", whose data collection is in execution. Regarding the 'Validation Study of the Payment Willingness Surveys", the preliminary report was presented. The presentation of the definitive version was moved for November. 

With reference to the "Evaluation of Knowledge acquired· by Pro-Familia promoters (PFP) in the hormonal contraceptive administration training", the results report was presented to the Rural Services Program Management. . 

Finally, as for the "Pro-Familia clinic users satisfaction study" and the "ProFamilia pharmacy network client satisfaction study", by an internal agreement it was decided to suspend both studies' execution. The first one, because a new strategy was designed together with IPPF, which includes the procedures to permanently evaluate and monitor the attention quality in clinical services. The study related to the Pro-Familia Pharmacy Network has been temporarily suspended due to the need of focusing responsible personnel's efforts in the National Family Health Survey's planning and organization. 

17 
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SDA .USAIOAGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

COMPONENT: 
SUBCOMPONENT: 
UNIT: 

RESEARCH PROGRAM 
FEASIBILITY STUDIES 

EVAl.UATlON AND ReSEARCH MANAGEMENT 

I IE I. I. 

QUARTERLY REPORT 
PERIOD: JULY - SEPTEMBER 2002 

I.. I. I. [ 

ACTIVITY JANUARY· SEPTEMBER 2002 

I I.. ( I. 

1-;;--;0===";- _". _ _ (PRODUCT) _ _ January ~ March ... ,_. Aprll.Juno" _.. ·--~U-!y_: .. ~OJ)tomber _ .. - ._- October.Decem 
A For Objective No.1 -: 

1 Evaluation of Knowlodge acquired by Pro·Famllia promoters In tho , 
hormonal contraceptlve admlnlstratlon training. ; 
Protocol and instruments' deslon for the oYsluation f 

Training to Rural Services Program technIcians to apply Pretest and ! ; 
Postesllo Pro-Familia promolers ' 

~!, 
Pretest aoolication ~ ~ 

Posies! aoolication· : I I: ~ _ ~. 
Follow-uo survev dala collection" 

Pretest. posIes!, and follow-up survey data process. • .~~ 

Results report elaboration and presentation of the evaluation ~ .; ...... • 

B For Objective No.2 
1 Pro-Familia clinic users satls(acUon studv·· 

Data collection and processing, concluded 
Results report of the study (50% advanced) 

2 Pavment wllllnaness studY (rom 5 Pro-Familia clinic users. 
Results analysis of the Payment Willingness Sase Study -

Second phase data collection of the study. concluded : 

Process and data analysis 
Results report of the study. presented. iii 

C For ObJoctlve NO.3: : 
1 Contraceptlvo distribution cheCkup In phannacles attended by the 

Social Marketing Program. 

Updated reference terms ... 

Checkup execution, realized L __ .J'III.-lr---~UIIII~.1 
Results report of tho presonted Checkup. I .. 

2 Pro·Famllla pharmacy network client satisfacUon study. 
Protocol and Instruments' design of the study 
O .. ln coUnclion 
Onto procosslng 
Results roport of tho study, presented 

o For Objective No.4 
1 Study about attention quality to oxtornal physicians And Pro·Famllla 

HospitAl patients," 
Onto coUoclion nnd procosslng. concluded 

Resulls toport of tho study, ptollontod (75% advnnCed) 
- ~- . ... --~ ----- _. 
• Uy {III ifl\eln(lt ogreomon\ WIlH docidod flOI to o)(ocylo 1110 po~tool Dlllle /Inlll momont 0/1110 coureo. but (I monllllntor through domlCili{lty '0'16;11 •• Tille i~ contompJat(ld {I@(I/oItOW-UPDurvOY. 

.. Oy an ifllornatllg(eemOnl wIn d(lcidod nollO (l~ecuto Ihe~e IIcll'o'itJ{I~/~ludIIlD OOC(ly~(l the petGonnol in chprge for 1111 oXllculicn ID dotJiclltod 10 the oxoculion of th(l Nation(lt Plmuly Illlnllh Survoy PESAL 2002103. 

SYMBOLOGY: 
_ Plnnned activity 

L.~~!Reprogrammed activity for execution 

_Totally or panlally executed activity 

[ 



· ... ·J)A-USAID AGREEMEI\7 
SU .... 7AINABLE PROJECTOF SE>.1lAL 
AND REPROnlJC17VE HF-AIXH 

a) Teen Integral Care Program 

gc ,:4R7HU.r REPORT 
JI:U-SH71-:\fflf:R ::001 

It is reported an increase in the number of multiplier effect talks, its respective 
participations and registry of multiplier effect hours because an estimate was 
made based on the historical behavior of this goal. Nevertheless, due to the 
juvenile leader's action supporting the accompaniment, a greater motivation 
and control of the multipliers' groups was achieved. 

As it was anticipated in the April-June 2002 report, the juvenile leaders were 
motivated by the program's coordination to complete the number of volunteer 
hours planned for the year, for which an increase is shown for this quarter. 

The number of counseling services has slightly increased due to the rise in 
references and the promotion carried out within San Salvador's Clinic. 

Since the workshops with pregnant adolescents had been coordinated with 
health units and the Rural Services Program, most coordinating activities have 
been done by phone. The course that was not done last quarter was carried 
out during this informed period together with an additional training, which has 
allowed complying with the global goal of events and participants programmed 
in the Action Plan. An additional event to those programmed will be carried 
since it has been solicited in a specific manner by the health unit of San Juan 
Opico. 

The number of parents participating in the training and feedback activities has 
. been increased because two out of three institutes where they have been 

carried out, has counted with a greater number of participants than expected. 

The number of participants in the multiplier effect talks carried out by teachers 
increased during the quarter and in the global accumulated since the goals' 
estimates were made based on groups of 30 students, but the reported 
average surpasses this figure. 

19 
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SDA-l1SAID AGREEMENT 
SU.\TAINABLE PROJECT OF SEXUAL 
AXn REPRO/)llCTIVE HEALTH 

{!l 7ARTERl.f RFJ'ORT 
J(i/.}'-SEPTEtfflFJl :001 

Actually, we are testing an educational program model oriented to the 
pregnancy risk reduction and the STIIHIV/AIDS transmission through the 
development of negotiating and refusal skills that can delay the beginning of 
sexual activity. This program is done with the support of a team of female/male 
juvenile leaders in three educational centers with an approximate number of 
100 multipliers. The effort was carried out within the frame of the 
Collaboration project with Planned Parenthood of Southern Arizona. It has 
allowed a total of 104 hours of training to female/male leaders. 

20 



SOA -U$AJDAGREEMeNT 
sus..r~!..'t~..EI3Q.L~t:;:U)E,~SKf.!....~_,&i.QJ3~89.QYJ;..r~!:!!£L.!1!._ .. ____ ., ___ ._ .. ___ .. 

COMPONENT: 

SUBCOMPONENT: 

UNIT: 

CONCEPTS 

Training to Multipliers 

Basic courses to MulJipjiers 

Participants 

Juvenile Multicliers' Feedback sessions 

Particioants 

Leaders and Multipliers maintenance 

AdvisinQ I Evaluation meetings for Juvenije Multipliers 
Basic training session to Juvenile leaders 
Participants 

Leaders' Feedback sessIOns 

Participants 

Advisorv meetinas to leaders 
Hours of volunteer work registered 
Multiolier effect talks 

Participations 

MultioUers'trainina hours 
Record of multiolier effect hours 
Leaders' traininQ hours 
Hours of leaders' volunteer work 
Pre I post HIV test and teen pregnancy test 
Counseling service 

Number of counselinQ sessions 
TraininQ to PreQnantAdolescents 
VISits/Coordination to Institutions 
Educational WorkshQps 

Participants 

QUARTERLY REPORT 
PERIOD: JULY - SEPTEMBER 2002 

SPECIAL PROJECTS 

TEEN INTEGRAL CARE PROGRAM 
EDUCA nON AND lRAlNING MANAGEMENT 

PlAN QUARTER JULY - SEPTEMBER 

2002 PROGRAMMED ACCOMPUSHED ~M:~ 
'''J 

• 2 2 100 
225 50 4' 98 

• 5 5 100 
190 125 110 88 

135 72 77 107 
1 

40 

1 

32 

9 4 4 100 

1.500 99S 1.271 128 
45,000 28540 37,696 132 
8.700 2.600 2.648 102 
7000 4500 6.299 140 
1.215 

1.280 702 838 119 

270 91 119 131 

• 2 • • 3 2 3 150 
45 32 30 94 

J..CCUV.U"";"TEO ;..cn()N FtA-"l 

ACCOJ.!?'USH=9 
\...V\I?"-:'-i<;..e 

'"' 
I • I 100 ! 

2., I 116 I 
• I 100 

233 I 123 I 
! 

1<. 10< I 
I 1 I 100 I 

58 1<5 1 
1 I 100 I 

38 I 119 I 
9 100 I 

1.nS I 118 I 
54.155 I 120 I 
10.216 I 117 I 
9.250 _l 132 I 
1.532 I 126 I , 
1.271 I 99 I 

328 121 

I 
2 22 I , 

133i • I ., I ""I {1 In the agreement exter"lSiOn between USA/O and SOA UUs actMtywill no longer be part of the Sustainable PrOject of Sexual and R~..e H9al:tI am j(! 'I\;.i~ be transf«ed 
10 the new project funded by IPPF -Improvement of STII HNlAlDS Setvk::e Net\Ncfk for Youth .. 

21 

~OGRA,'l.IMEO 
QUARTER 

OCT -DEC 2002 

,. 
1 

27 

3 

225 

6.750 

1.125 

21. 

20< 

('j 

1 

1 

12 
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SDA _USAIDAGREEMENT 

SUSLIJ./!i.~~_PRQ.L~~T OF sgy~_~QB..~fRQQ.t!fr!.Y'€!:i.§5..!!:I._. __ ._ 

COMPONENT: 

SUBCOMPONENT: 

UNIT: 

CONCEPTS 

Integrated Training Model (Teens. Parents 
and Teachers) 

Institutional coordination meetings 

Parents'trainina 

Particioants 
, 

Teachers' training 

Participants 

Parents' feedback sessions 

Participants 

Teachers' feedback sessions 

Participants 

Counseling meetings 

Murtif!lier effect talks 

Participants 

QUARTERLY REPORT 
PERIOD: JULY - SEPTEMBER 2002 

SPECIAL PROJECTS 

TEEN INTEGRAL CARE PROGRAM 

EDUCATION AND TRAINING MANAGEMENT 

PlAN QUARTER JULY - SEPTEMBER 

2002 PROGRAMMED ACCOMPliSHED COJ.l:P\JA.~CE 

(%) 

5 

3 1 1 100 

90 21 36 171 

I 
1 , 

15 i 

3 2 . 2 100 

90 41 
i 

54 
! 

132 

1 ! 
> 

24 

15 9 10 111 

150 90 88 98 

4,500 3,150 3,869 123 

ACCU1l.ULAi"EOACiK).\l PtAN 

COU?U';,-".Ce 
ACCOlJ.P'U$H:O 

1'" 

5 100 

3 100 

107 119 

1 100 

17 113 

3 100 

95 107 

1 100 

23 95 

16 107 

148 99 

6,404 142 

("J Estimations are not programmed for the last quarter of the year because the estrategy Is developed in the educational cente-rs. which initiate period of 
finals and later annual vacations. 

22 

"'K~:;:"!1.~I::U 
aUARTER 

OCT .QEC. 2002 

--

> 

I 
I , 

, 

I 

I , , 52 
i 

I 1,596 , 
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SDA·ll'VflD AGRE£\fENT 
SU.\TAINABLE PROJECTOF SEXUAL 
AND REPRODlIC77VT: HEALTH 

b) Population Documentation Centers 

(!l]ARTERLr RFJ'ORT 
J1D:SFPrHml-:R 1001 

As it was informed in the April-June quarter, a modification was developed in 
the promotion strategy, for which 47 promotional letters were given directly to 
teachers and mail was send to the educational centers through students. Also, 
it was integrated the strategy of replacing the programmed visits to implement 
a delivery promotion of the book, 'The essentials of the contraceptive 
technology" to the educational center which would refer in an effective manner 
the greater number of students to the library during the period. This allowed a 
slight increase in the item of attended readers. Nevertheless, income did not 
have the same behavior since the number of available materials for sale has 
been reduced. 

The number of visits to educational centers has also been affected due to the 
sick leave of the Program's coordinator and because the new librarian in San 
Miguel is in the induction process. 

In order to optimize the use of available resources and to take advantage of 
the moments of greater readers' flow in libraries, the number of talks and 
participants was increased. Besides, work was done in the creation of a 
database that contains the information that teachers offer in the most service
related subjects of libraries. 

23 
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SDA -USAfD AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL AND REPRODUCTIVE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

UNIT: 

CQNCe"T$ 

Attention and promotional activities to readers 

- Promotional letters 

- Visits to Educational centers 

- Informative talks in dassrooms 

- Attended readers 

- Purchase of bibliographical material 

Educational talks: 

- Given talks 

- Talks' participants 

Income: 

- Income in dollars 

QUARTERLY REPORT 

PERIOD: JULY - SEPTEMBER 2002 

SPECIAL PROJECTS 

TEEN INTEGRAL CARE PROGRAM 

EDUCATION AND TRAINING MANAGEMENT 

PlAN QUARTER JULY. SEPTEMBER 

2002 PROGRAMMED ACCOMPLI$HED COMPLIA..''CE I" 

850 47 

325 94 65 69 

170 33 35 106 

34,000 6,800 7,070 104 

75 

400 47 70 149 

3.200 376 676 160 

$7.200 52.500 51,920 n 

24 

:'CCUlJ.UU,:l"EOAcno..:p'J..'1 "ROGRAMMEO 

J..CCOlJ.?'USHED ~"'?V.;:'NCE 
OCT·DEC 2002 (WI 

897 106 0 

296 91 15 

172 101 0 

18.322 54 6.500 

15 20 0 

423 106 30 

3.642 114 240 

54,949 69 S2.S{lO 
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SlJA·USAID AGREEMENT 
SU.\TA1NAR1£ PROJECT OF SEXUAL 
AN}) REPRODUCTIVE HEAl.71f 

c) Volunteer Human Resource Development 

QI:·mTERLrREPORT 
JI:/.rSEJ>71:.,\mER ]002 

In this quarter are observed increases in the goals of attention to clinics' users, 
informed in interviews, and work hours of female volunteers as a result of the 
income of new members of San Miguel, Santa Ana, Ahuachapan, and San 
Salvador groups as well as the implementation of new coordinating strategies 
with the SDA technical personnel that runs the clinics and the project. 

The reception, training, and control of university students in social service 
were significantly improved. A greater number of students was received and 
they were motivated to increase the individual goals obtaining much greater 
goals than those estimated, for both the Action Plan and the quarter in 
connection with those informed in sexual and reproductive health and in the 
volunteer service hours. 

The existence of new groups and the diversification of female volunteers' 
activities have demanded a greater accompaniment, for which the number of 
supervision visits surpassed the activities of volunteer service . 

25 
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SDA -USAIO AGREEMENT 

SUSTAfNA§'=Ef'!iQJE.CT OF SEXUAL_~CJJ~.~~g-'::~_'!f_!i~f}~]!i. _______ _ 

COMPONENT: 

SUBCOMPONENT: 

UNIT: 

CONCEPTS 

a Attention to clinics' users 

b Public informed in interviews. talks, 
courses, and sessions 

Informed in interviews and talks 

Informed teens in Sexual Education courses 

Informed in sessions of the rural sector 

Informed by students in social service. 

c. Round Table, Panel Forum or others 

d. Hours of Volunteer work: 

WoJ1:ing hours of female volunteers 

Hours of group development with female 
volunteers 

Hours contributed by students in social 
service 

•. Training events, planning, and 
supervision activities 

Planning workshops with female Volunteers 

Basic courses with female volunteers 

Training of students in social selVice 

Training sessions with female volunteers 

Supervision visits to volunteer service 
activities 

QUARTERLY REPORT 
PERIOD: JULY - SEPTEMBER 2002 

SPECIAL PROJECTS 

VOLUNTEER HUMAN RESOURCE DEVELOPMENT 

EDUCATION AND TRAINING MANAGEMENT 

I 
PLAN QUARTER JULY - SEPTEMBER 

2002 PROGRAMMED ACCOMPLISHED COMPLIANCE 
(%) 

35.000 12.000 17.989 150 

39.000 13.000 15.573 120 

1.050 455 483 106 

200 157 154 98 

740 600 881 110 

1 1 1 100 

12.000 4.200 5.328 127 

3.200 1.120 1.108 99 

2.500 500 2.923 585 

6 

3 1 1 100 

2 

19 10 8 80 

48 18 22 122 
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PROGRAMMED ACCUMULATED ACTION PlAN 
QUARTER 

ACCOMPUSHED COMPlIAl\:CE OCT-DEC 2002 
(%) 

40.120 115 8.000 

36.988 95 9.000 

105 100 0 

197 99 53 

2.494 337 0 

1 100 1 

14.283 119 3.000 

3.059 96 300 

7.725 309 500 

5 83 0 

3 100 0 

1 50 0 

15 79 3 

50 104 5 
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SDA·USAID AGREEMENT 
S(J.\TAINABLE PROJECT OF SEXUAL 
AND REPRODUCTIVE HEA/.TH 

d) SOA Cyber Center 

Q1J . .fRn-:R1.rRFJ'ORT 
Jf-:'.}:'xErTftfRER 100] 

• As monitoring of the performance obtained during the third quarter of 2002, 
the achievement of goals for the SDA Cyber Center regarding activities and 
revenue capturing, has given an increase compared to the last quarters. 

• In this third quarter, the Cyber Center room services have been reinforced and 
supported with the promotion and publicity in four schools, continuing with a 
good result in the income. 

• A promotional CD, which was distributed in companies last quarter, was 
created. It has given good results with three new clients, to whom their 
websites were concluded. 

• During this quarter, training sessions have been given without an additional 
cost to the personnel of two new corporate clients, with the purpose of 
supporting our corporate element of web design. 

• In this quarter, the Cyber Center captured the income of a website leaving 
pending for next quarter the payments of two designed websites. 

• The Cyber Center is also designing Web to promote and let know new 
services of the hospital, clinics, pharmacies, and other SDNs business 

. centers. 
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.§Jd§~,!,~§gJ:~Q.!?&!.Q£'§§XUfl.!.J~!!J!_ REPRQC!!!£!!y~~_~_~ ___ ._ .. ______ _ 

COMPONENT: 

SUBCOMPONENT: 

UNIT: 

CONCEPTS 

PROGRAMMA TIC GOALS 

Promotional visits to educational centers 

Attended users 

Comouter courses oiven 

Desioned WEB oaoes 

FINANCIAL GOALS 

Web surfing and other services Income 

Trainin!:! services income 

Desion and hostina of Web oaaes income 

Total Income 

QUARTERLY REPORT 
PERIOD: JULY - SEPTEMBER 2002 

SPECIAL PROJECTS 

SDA CYBER CENTER 

SYSTEMS MANAGEMENT 

PlAN QUARTER JULY - SEPTEMBER 

2002 PROGRAMMED rCCOMPUSHE CU',"U,,""" 

"" 

70 20 4 20 

1 050 350 768 219 

6 2 2 100 

6 3 3 100 

6.103 1.863 878 47 

694 237 0 0 

5.167 2.138 1.042 49 

11.964 4.238 1.921 45 
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ACCUMULATED ACTION PlAN 
PROGR.l'-.MMED 

QUARTER 

ACCOMPlISHED c<>''''LtANc< OCT .QEC 2(l02 
1%' 

7 10 15 

1.697 162 250 

0 0 2 

1 17 1 

2.160 35 360 

0 0 150 

3.062 60 871 

5.242 « 1.381 



... 

... 

SIJA..lISA/DAGRE£MENT 
SU.\TAINABLE PROJECTOF SEXUAL 
ANI) REPRODlICnVE HEAI.TH 

QIURTERLr REPORT 
l"'/J·~SEPrr.MRF.R ?JKJ2 

In this quarter, almost all accomplishments of the Pro-Familia Hospital are above 
the expected goals. It is to be noted that the items, hospital expenditures 
(113.9%), external visit (125.6%), and clinical laboratory exams (116.3%) are very 
much above the fixed goal for the period, and this is mainly because its demand 
historically increases year by year with the money transferences from ''far 
relatives". These achievements are also shown in the respective income item, 
mainly the ones of external visits. 

The accomplishments of the ISSS (Salvadoran Social Security Institute) program 
of deliveries practically are met (97.1%), despite of the influence the Roma 
Hospital's opening for birth attention to ISSS claimants and beneficiaries, which 
was explained in the last quarter's report. 

It is opportune mentioning that in the accumulated figures of the Action Plan, the 
achievement in the economic income in the item of hospital expenditures (95.1%) 
differs in percentage from the achievement in the number of expenditures 
(104.8%) because most cases were of the specialty of Internal Medicine and not 
Surgery -the specialty that in general adds greater economic income as well as 
the accumulated effects of the first quarter of the year that were in deficit. in the 
projected accomplishments. 

The estimates for next quarter are programmed based on the historical behavior 
ofthe different hospital services, considering that the actual ISSS crisis will affect 
these accomplishments. The strategies of the publicity campaign, the new 
hospital services, and the effective negotiations with private companies, will 
remain active in order to favor the compliance of the annual projected goals. 
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SOA ·USAIO AGREEMENT 
SUSTAINABLE PROJECT OF SEXUAL ANO REPRODUCTfVE HEALTH 

COMPONENT: 

SUBCOMPONENT: 

UNIT: 

CONCEPTS 

SERVICES 

Hospital expenditures 

External visits 

Laboratory Tests 

Radiological Studies 

Ultrasounds 

ISSS deliveries 

SERVICES INCOME 

Hospital expenditures 

External visits 

Radiolo~ical Studies 

Ultrasounds 

ISSS deliveries 

TOTALINCOME 

QUARTERLY REPORT 
PERIOD: JULY - SEPTEMBER 2002 

PRO-FAMILIA HOSPITAL 

PRO-FAMILIA HOSPITAL 

PRO-FAMILIA HOSPITAL 

PlAN aUARTER JULY - SEPTEMBER 

2002 PROGRAMMED ACCOMPLISHED 
COMPLIANCE 

<%) 

1.980 660 752 113.9 

3.540 1.180 1.482 125.6 

21.540 7.180 8.353 116.3 

3.670 1.225 r 1.204 98.3 

1.230 410 412 100.5 

2.730 910 884 i 97.1 

I I 
, 

51.516.680' 5505.560 5537.029 ! 106.2 

5130.980' 543.660 I 551.870 118.8 
i 

I 
. 

577.070~ 525.690 529.377 114.4 

528.290 59.430 I 510.275 109.0 

5496.860 5165.620 I 5160.028 96.6 

$2,249,880 $749,960 $788.579 105.1 

30 

ACCUMUlATED ;;cno.~ PLAN PROGRAMMED 
QUARTER 

ACCOJ.!?USHEO 
COl.'.?tl.A..~CE 

OCT·OEC2002 
"') 

I 
2.076 104.8 I 700 

4.230 119.5 1500 

23.024 106.9 I 7800 
I 

3.720 101.4 I 1200 

1.184 96.3 410 
,I 

2.392 
, 87.6 900 

I 

51,442.265 I 95.1 5518.500 

5151.248 115.5 I' 550.500 , 

583,434 108.3 528.280 

530.663 108.4 510.275 

$434.754 87.5 S162.920 

$2,142,364 95.2 $770.475 
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SDA-USAlD AGREEMElvT 
.\"U.\TAINABLE PROJECTOF SEXUAL 
AND REPROm ICnVE HEAI1H 

TECHNICAL SUPPORT 

a) Personnel Strengthening 

QI ,:-lRTERLr REnJRT 
JI ;JJ:SEP7E~mF.R 100] 

In the July-September quarter of 2002, the Personnel Strengthening sub
component realized the following activities: 

In the Training Area, the following were developed: eight sensibilization 
sessions on STIIHIV/AIDS with 235 participants and four technical seminars 
that skilled five employees in the areas of Accounting, Computers, and Human 
Resources. The rest of the programmed seminars were not carried out due to 
the transition period of the Sustainable Project of Sexual and Reproductive 
Health Agreement. Besides, we are motivating personnel to self-skill 
themselves through the computer science resources. 

Seventeen recruitment, selection, and hiring processes directed towards 
substituting 14 permanent positions, and three interims. 

During this quarter, the mechanized system for the personnel's attendance 
control was acquired. 

In the attached table is presented the personnel distribution according to sex, 
occupational level, and funding source, where it is observed that out of 416 
people who labor in SDA as of September of the current year, 303 are women 
and they represent 73% and 113 are men, representing 27% of total 
employees. In the same way, it is observed that USAID pays the wages of 
36% of the personnel and SDA 64%. 
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SDA PERSONNEL DISTRIBUTION BY: SEX, OCCUPA TlONAL LEVEL, 
AND FUNDING SOURCES 
JUL Y - SEPTEMBER 2002 

MANAGERIAL LEVEL OPERA TONAL LEVEL 
FUNDING ;~:)t:}r~J~;fr}~:',)":':;:~i;~': FUNDING TOTAL 
SOURCE ili2i~'%T.QI~J~~t::;~J; SOURCE 

USAID 
UAGERi~ ) , ~Y!T'"4:1!", to 

..•• ~EVEI.!!;fhl~ USAID SDA USAID SDA 

MEN 5 11 34 63 39 74 

WOMEN 1 5 108 189 I 'ir; 2971;1;;'1 109 194 
" 
II I 1!;'f;~~;;;'!1 TOTAL 6 16 142 252 148 I 268 

Ii I ( 

DISTRIBUTION 
% 

27% 

73% 

DISTRIBUTlON% ,-36% I 64% 1- 100% 

I 
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Sll.\TAlNABLE PROJE(TOF SEXUAL 
AND REPROnllCnVE HEAl.m 

b) Education and Training 

QIJARTERJ.r R£P(JRT 
JI';U·SF./>TF...\fRf:R :OO? 

As it was explained in the quarterly report of April-June 2002, the continuity of 
the related actions with the Rural Services Program (RSP) would depend on 
the programming that the management of this program would define. For this 
case, the programmed training activities were suspended and replaced by a 
facilitated supervision training, which contributed to improve the 
implementation of the community health workers' strategy. 

The monitoring of the special projects is in its planning phase. It has been 
postponed due to the need of supporting other institutional efforts. By the 
moment, the instruments' proposals are being elaborated, and in the particular 
case of the counseling strategies, the first convocation to interview teens of 
the service has already been done. 

The Education and training Management's central activity has been focused 
on the support to the self-test of the attention quality in different institution's 
clinics, to planning, follow-up, and implementation of special projects and the 
accompaniment of the new project, "Friendly Pharmacies" that is also funded 
by USAID through Commercial Market Strategies. We have also supported the 
STls/HIV/AIDS prevention project "EI Amatillo" realized with CIDA funds. It's 
opportune to mention that during August we participated in the ninth 
international encounter "Women and Health" in Toronto city, Canada with the 
companion of a multiplier teen and a SIBASI doctor from Santa Rosa de Lima, 
with whom the execution of the project is coordinated. 

It has also continued the technical support for the project, "Improving 
STls/HIV/AIDS service networks for Youth", funded by IPPF and which is 
under the Medical Division responsibility. 
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~1)A ·(lSt/1f) AGUEFMENT 

SfIS7'AINAIJI.E PI/O.W.crOF SIWIAI. AND RF.I'lIOl)f}Cl1VE JlF.Al.T1I 

COMPONENT: 

SUBCOMPONENT: 

UNIT: 

QUARTERLY REPORT 
PERIOD: JULY - SEPTEMBER 2002 

TECHNICAL AND ADMINISTRATIVE SUPPORT 

EDUCATION AND TRAINING 

EDUCATION AND TRAINING 

ACTIVITY 

I I 

(P_RODUCT) Januarv-March 
- - -------- -- - ---•...•..• ---,------- ~ . -,""'''' 

8 Training sessions to the Rural Services Program (RSP) personnel" 

7 Training session evaluations 

3 Special projects monitoring 

4 Reports (3 Quarterly, 1 semestral) 

1 Annual Plan Elaboration for 2003 

4 Planning and follow-up reunions 

2 Groups of 10 students in social hours, gathered and trained " 

Support and fOllOW-UP to the projecl, "Information, Education, and Communication for 
the Prevention of STls/HIV/AIDS, in the influenced population of the Education and 
Information Center EI Amatillo, La Uni6n". (CIDA-PPFC) 

Support and fOllOW-UP to other iniciatives of Education and Training 

-~ -~. 

X Programmod Actlvltlos 
Roallzod Actlvltlos 

X 

X 
.... 

X X 

.... 

( .) This ostlm.to'. Justification Is found In tho doscrlptlvo roport of tho Voluntoor Human Rosourco Dovolopmont Program. 
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