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Quarterly Perfonnance Report: April - June 2002 
DATA ACCESS AND TRANSMISSION ACTIVITY 

Sponsored and Funded by USAID 

EXECUTIVE SUMMARY 

This is the eighth quarterly report submitted by the USAID's Data Access and 
Transmission Activity (DATA) Project which is designed to assist the Government of Egypt 
(GOE) in its efforts to develop and maintain a fully modern system of national accounts 
that is compliant with the international standards (i.e., the 1993 System of National 
Accounts) (SNA'93), the International Monetary Fund's (IMF) Special Data Dissemination 
Standard (SODS), and General Data Dissemination Standard (GODS). The DATA 
Project's strategic focus is on strengthening the institutional capacity of the GOE to 
produce conforming national income and product accounts. 

National income and product accounts summarize a country's economic performance by 
providing a comprehensive and consistent picture of the overall scope of economic 
activity. The primary operational goal of the DATA Project is modernizing, developing, 
and maintaining national accounts for Egypt. To support this effort, information 
technology systems will be developed that will provide the GOE with the capability to 
serve the agencies in their interests in collecting, tabulating and disseminating economic 
data, as well as improving the quality of data available. Automation of the national 
accounts of Egypt will ensure easy access to such data by the users. 

Five tasks are identified in the Statement of Work (SOW) as crucial elements that must be 
satisfied to ensure success in achieving the objectives of the project. 

Task 1, the DATA Team assists the GOE in the preparation of a time-phased plan to meet 
IMF Special Data Dissemination Standards (SODS). 

Task 2, the DATA Team develops work plans to assist the Ministry of Planning (MOP) in 
implementing SNA'93. 

Task 3, the DATA Team provides technical assistance to the GOE. It covers a wide range 
of functions relating, but not limited, to the collection of data, preparation of national 
accounts, dissemination of data, establishing statistical standards, and implementation of 
the information technology system. 

Task 4, the DATA Team develops a long term approach to establishing and facilitating 
training in national accounts. Beneficiaries of the training program are the Ministry of 
Planning (MOP), .Central Agency for Public Mobilization and Statistics (CAPMAS). the 
National Investment Bank (NIB), The Central Bank of Egypt (CBE), the Ministry of 
Agriculture and Land Reclamation (MALR), the Ministry of Foreign Trade (MOFT), and the 
Ministry of Finance (MOF). 

Task 5, the DATA Team procures electronic data processing equipment and software to 
advance the automation of the GOE preparation and publication of the national accounts. 

In keeping with the five tasks, menUoned above, the DATA Team has undertaken the 
following work. 
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National Accounts 
A methodology document for compilation of National Accounts as per SNA'93 was 
prepared by the staff of National Accounts Unit as supported by the DATA Team and 
translated into English. It is the first ever written by the National Accounts Unit, sourcing 
the data and method of compilation. Although this document provides the basic 
procedures in use, it requires expansion of concepts and definitions, procedures for the 
estimation of areas for which no data are available and identification of future revisions. 
The DATA Team is working with the staff of the NAU to accomplish these goals. 

The NAU has finished work on compiling the preliminary accounts for 1995/1996,1996/97 
and 1997/1998 and submitted these results to the Minister of Planning. In addition, the 
NAU is currently preparing a compilation of 1999/2000. 

With respect to classification activities, compilation of preliminary estimates of govemment 
expenditures by function, and individual and collective expenditures by function have been 
completed. Compilation of preliminary estimates of institutional sectors by economic 
activity is also nearing completion. 

As an attempt to institutionalize information about sources of data used in the national 
account estimates and publications of various statistical ministries and other govemment 
agencies, a preliminary database of sources of data was developed and discussed with 
the Project Coordinator. The database is an inventory of all publications located in the 
National Accounts Unit, the Ministry of Planning, and those published by other 
organizations. It currently contains information about available publications, their source 
agencies, year of publication, frequency, physical location, and several other fields. 
Assistance is sought from the National Accounts Unit to complete the information about 
the missing publications and to set up a physical location for the data sources library. 

SODS 
The DATA Project Team has been actively working with the SODS Steering Committee, 
formed by ministerial decree signed in July, 2001, to achieve the goals of the GOE in 
becoming compliant with the SODS requirements. The Chairman of the Committee, Mr. 
Nasr Tantawi, is also the DATA Project Coordinator, and ConSUltant to the Minister of 
Planning. 

The SODS Steering Committee is composed of members representing the following 
Ministries and Agencies: the Ministry of Planning (MOP), the Central Agency for Public 
Mobilization and Statistics (CAPMAS), the Ministry of Foreign Trade (MOFT), the Ministry 
of Finance (MOF), and the Central Bank of Egypt (CBE). Representatives from other 
agencies are invited to participate in meetings that cover relevant topiCS. 

The SODS Committee, which meets on a monthly basis, met on April 3, 02 at which time 
feedback on data that had been submitted to the IMF at the end of Februarylbeginning of 
March was expected. The results of the assessment of the data by the IMF Statistics 
Department found no critical problems with the submission, however, a great deal of detail 
was found to be necessary to put the metadata sheets in its final format for re-submission 
to IMF. The Team prepared a matrix combining all comments as related to concemed 
agencies which was distributed to the members of the Committee. 

The committee met on April 29, 02 where a demo was made to explain to members the 



DSBB of IMF and the development of the metadata sheets by DATA Team. The chairman 
set May 15 for all member agencies to submit their revised metadata sheets for the next 
meeting. 

The Committee met on May 22, 02. The results of the assessment of the data by the 
Statistics Department in the IMF were distributed to the member organizations along with 
a one descriptive sheet of means of modifying the metadata sheets to be resubmitted. 

The committee met on May 29, 02 with the IMF representative, Mr. Gary Jones for a final 
outline preview of the metadata sheets and SODS GOE requirements. 

The IMF representative, Mr. Gary Jones was in Cairo for 4 days from May 25 to 29, 02 
where he had extensive meetings with representatives from different ministries and 

iii agencies representing the GOE. He discussed the metadata sheets in detail with the 
suggested modifications. The Team arranged the meetings' agenda and attended all 
meetings as advisors and also provided their feedback. 

The Committee met on June 25, 02. The results of the assessment of the data by the 
Statistics Department in the IMF was distributed to the member organizations along with a 
request of status report from agencies regarding handing over the work done by the DATA 
Team. 

Research work is being conducted on capital flows, non-financial and financial indicators 
available in Egypt and also the possibility of getting more data by sample survey. A list of 
indicators is being compiled which could help in developing quarterly indicators to move 
the estimates of the quarterly GOP. 

Dr. Ghazal Abd EI Aziz, Statistical Methodology Advisor has prepared a series of studies 
covering the construction and building, electricity, tourism, and transportation sectors. The 
annual estimate for each sector was distributed on a quarterly basis. These studies form 
the basis of the work on economic indicators. The four studies were submitted to the 
Minister of Planning. 

Surveys 
The Data Gap Committee, established by Ministerial Decree, continues to meet on a 
weekly basis and work on developing surveys to collect data needed to fill the data gaps 
in the national accounts. 

The field-testing for the 11 Data Gap survey questionnaires, as prepared by CAPMAS and 
reviewed by the NAU and DATA Team has been completed. The committee prepared a 
report on the sample surveys in the field of transportation and retail street vendors. 

The NAU staff completed data entry of the key data items taken from the pretest 
questionnaire for taxis, retail street vendors, retail establishments (1-4 workers), medical 
centers, and repair shops. Dr. Kamal Selim, the Statistical Advisor for Economic Surveys 
along with the NAU staff conducted the analysis of respondent reporting quality/problems. 
The report was submitted to the committee. 

A reporting activity for the major tasks accomplished by the committee together with the 
main findings of the three top priority economic activities pre-tested (Taxis, Truck. and 
retail establishments (1-4 workers) has been completed by Dr. Selim. 

1 
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A report was submitted to the Data Gap Committee documenting all the activities 
conducted by the committee over the last 9 months and outlining the potential 
future steps that are supposed to take place during the year 2002 

Dr. Selim, conducted the analysis of the questionnaire responses for transportation 
(taxis and private trucks). The results of the street vendors pretest has been 
submitted to the Committee, along with the suggested questionnaire modifications 
and selected field work training improvements 

Meetings took place to initiate the estimated budget for conducting the gap surveys. 
It was carefully revised and itemized by a sub-group and was submitted to the 
Minister of Planning for concurrence. Evaluation of the sampling altematives for 
conducting the taxi, trucks and retail street vendor surveys continues. 

The staff of the Industrial Statistics Department (ISO) has implemented a monthly survey 
of manufacturing production beginnin>g with January 2002. The data for January and 
February have been collected and processed. These data are being used to compile a 
monthly manufacturing index that will be used as a component of the Industrial Production 
Index which is one of the requirements of the SODS. The data for March and April have 
been collected and are being processed. Upon completion, these data will be included in 
the monthly manufacturing index. The DATA Team has been working closely with the ISO 
in developing the index. 

Training 
Training programs are being offered, through the efforts of the DATA Project Team, for the 
staff from the various ministries that are partiCipating in the work of improving the national 
accounts. 

Currently, members of different agencies are enrolled in the Windows 2000 Server, E
Views, Sample Surveys, Macroeconomic Analysis, Microsoft Windows 2000 Essentials 
courses. This is in addition to the preparations being made for a number of US based 
training courses to be conducted at the Census Bureau and the Bureau of Labor 
Statistics. 

An observation tour is scheduled for General Elwi, President of CAPMAS, during 
the second halfof August, early September 02. The Team is working on the detai/s. 
Travel arrangements have been finalized for Mr. Samy Hassan Fayad (First 
Undersecretary for CAP MAS) and for Mr. Mostafa Mohamed Ahmed (First 
Undersecretary and Head of the Mobilization Sector). They are traveling to the 
States on an Observational Tour scheduled to start on July 4, 2002. 

Three workshops have been conducted in May and June by the training staff from 
the US Bureau of the Census. The first workshop started on May 11 and ended on 
May 22 on the "Basic Introduction to Data Quality and Control Opportunities in 
Census". Fifty partiCipants from MOP/Computer Department and the National 
Accounts Unit, MALR, and MOFT attended the workshop. The second workshop 
started on May 25 and ended on June 05, 02 on the "Surveys and Introduction to 
Questionnaire Design". The third workshop was started on June 8, 02 on "Micro 
Computer Processing of Census and Surveys" and will end on July 03, 2002. Over 
135 participants will have been trained in the 3 workshops which were held in the 
Flamenco Hotel, Zamalek . 
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SmartDraw6 software CDs packages have been distributed to CAPMAS, MOFT, 
MOP/NAU, MALR and DT2. The software was provided by the US Census Bureau, 
at the conclusion of the first two workshops conducted in Cairo during May-June 
2002 . 

Letters have been sent to the Central Agency for Public Mobilization and Statistics 
(CAPMAS), the Ministry of Foreign Affairs (MOFT), and the Ministry of 
Planning/Computer Department (MOP), requesting the submission of nominees for 
the upcoming Oracle course. It is due to start and be held at Solutions Plus on July 
10,2002. 

Letters have been sent out requesting nominees for "Macroeconomic Analysis, 
Applied Econometrics, and Sample Surveys courses·. The course will be held at 
the Cairo University in September, 2002. Thirty participants are expected to 
participate. 

The DATA training plan was revised to reflect new courses or changes to previous 
courses. The revised schedule was produced by DT2 and was approved by USAID. 
The revised training plan will run from December 2001 until September 2002, at 
which point the DT2 program will come to an end. 

Information Technology 
The fiber optic link to CAPMAS and connectivity is fully functional. Also, work has been 
completed to bring MOP campus area network (CAN) up to full functionality. The NAU 
computers are now interconnected with MOP CAN and CAPMAS. 

Coordination of domain name assignment, IP Management and other related items to the 
intemet connectivity is currently underway. All NAU staff computers have been deployed 
and are operational. DATA staff is currently providing basic level technical support. The 
NAU server has been procured, and the test and configuration is completed. A final 
Procurement Plan for Year 2 has been submitted to USAID for review. The DATA Team 
has completed all necessary paperwork needed for the leased line between IDSC and 
MOP. The process is still on going. 

The DATA Team has designed a web page for the project. The main purpose is to show 
the projecfs activities. The web page address is www.data.egypt.org.This will also serve 
as a prototype for a web page for the MOP. 

• Meetings were held with the CAP MAS staff in charge of coordinating and maintaining the 
Fiber Optic link between the Ministry of Planning and CAPMAS. The Team resolved the 
recent IP addressing conflicts. The link was restored to its former functionality and the 
Team tested the newly restored link. 

The DATA Project paid the annual subscription on the 128 kb leased line between the 
Ministry of Planning and the Information and Decision Support Center (IDSC) to Telecom 
Egypt Co. The work orderwas issued and the Team is following up with the installation 
process. 

The Team coordinated the status of the leased line with IDSC which will provide internet 
connectivity to the Ministry of Planning, and host its web site .. IDSC also agreed to provide 
a free of charge router to the Ministry of Planning. 



Built and tested a desktop Compaq pc to be used as a network server. This will help 
enhance the network performance and capability 

Participated in organizing the computer related training sessions that are being held at 
Solutions Plus, including E-Views, Web Designing and the Advanced Windows 
Administrating 

As a pilot project, a template Ms Excel data sheet was prepared and submitted to 
CAPMAS covering the data items for hotels, restaurants and coffee shops that are 
required by NAU. Feedback has been received and is under revision. 

NAU PC's were re-configured to allow them to access the CAPMAS intranet 

iii The Technical Team was also involved in the following activities: 
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Continuing meetings were held to coordinate between CAPMAS EDP and 
NAU/DATA for electronic data transfer. 

IMPS programmers are currently setting up ISU computers for survey processing. 
Meanwhile, ISU staff are beginning to automate administrative and repetitive tasks 
that can benefit them immediately from being computerized. 

Coordination of domain name assignment, IP management and other items related 
to Internet connectivity is currently underway. The DATA project has been 
allocated a block of 43 static IP addresses for network components and PCs. 
Further work is needed with the Computer Department to define a better IP 
management scheme for MOP and CAPMAS. 

Monitoring 
Due to the increase in the number of tasks performed by the DATA Team, the need for a 
monitOring system became apparent. This system was set up by listing and prioritizing all 
pending activities that need to be performed, into a weekly to-do list. The sources of 
these pending activities mainly include the Annual Work Plan, Activity Reports, and 
Minutes of Meetings from both internal and external meetings. The system facilitates the 
follow up process and tracks of priority issues. 

Short-Term Advisors 
Mr. William Butz, short term Advisor arrived in Cairo from May 25 and departed on June 
06, 02. During his time in Egypt, Mr. Butz participated in the conference presented by the 
Center for Economic and Financial Research and Studies, Cairo University in 
collaboration with the United States Agency for international Development (USAID) on the 
"Institutional and Policy Challenge Facing the Egyptian Economy". Mr. Butz presented a 
paper at the conference entitled "International Standards for Statistical Policy". Mr. Butz 
also spent sometime assessing the work of the DATA Project. 

Mr. Donald Eldridge, short term Advisor, arrived in Cairo on May 31 and departed on June 
20,02. His mission was to work with the DATA Team on the national accounts and 
specifically to provide guidance In the development of the estlmates of the Quarterly 
National Accounts. 

Mr. Wayne McCaughey, short term Advisor arrived in Cairo on June 06 and departed on 
June 27, 02. His mission was to work with CAPMAS on the Central Register of 
Establishments, and foreign trade estimates. 
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Other 
H.E. Dr. Othman M. Othman, Minister of Planning met with the DATA Team on 
June 17, 02. Attended the meeting were Nasr Tantawi, Project Coordinator, Frank 
Szumilo, COP, Moiz Zainuddin, Statistical Methodology Advisor, Dr. Ahmed 
Sarhan, Statistical Advisor for Economic Surveys, Dr. Kamal Selim, Statistical 
Advisor for Economic Surveys. H.E. noted the urgent need of having more recent 
data about the national accounts in general, and quarterly GOP estimates in 
particular. He promised to assist the DATA Team on SODS matters. He took the 
initiative to invite people for regular meetings and workshops to discuss the 
progress of work and the problems and constraints that they faced. He suggested 
conducting a conference during the second half of July to discuss the estimates 
that NAU has for 1995/96,1996/97,1997/98 and 1999/2000. The conference it will 
be open to people from outside the Ministry of Planning. He expressed an interest 
in attending workshops and seminars conducted by the DATA Project and other 
ministry staff. 

Reference to the Minister of Planning meeting that took place on June 17,02 and 
upon his Excellency's request to conduct presentations on different quarterly 
indicators and the distribution of the quarterly GOP. The DATA Team had 
prepared their GOP quarterly estimates reports on transportation - Suez Canal, 
building and construction, tourism, electriCity, and petroleum - crude oil & oil 
products. On Wednesday, June 27,02, the DATA Team made their first 
presentation on the quarterly GOP estimates on tourism in Arabic. The 
presentation was made by Dr. Ghazal Abd EI Aziz, Statistical Methodology 
Advisor. The audience consisted of members of the MOP/NAU and MOPIT ourism 
sector staff. 

There was an agreement to make a presentation each week to different MOP 
sectors as follows: Wednesday July 03 - Electricity sector; Wednesday July 10-
Transportation sector; Wednesday July 17 - Petroleum sector; and Wednesday 
July 24 - Construction sector. 

Mr. Waleed Hosny, joined the Team on May 19, 02 as a Program Assistant on 2 days per 
week basis to assist the Team in the data base connection and linkage between CAPMAS 
and NAUIMOP . 

II 
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1. INTRODUCTION 

1.1 Contract Objective 

Booz I Allen I Hamilton, Inc. 
PCE-I-OO-98-00013-00 
Egypt 
Data Access and Transmission Activity 
April 1st through June 30th, 2002 
806 

The Contract is designed to support the Government of Egypt (GOE) in its efforts to 
develop and manage a system of national accounts that meets intemational standards for 
economic and financial information management. This is achieved by providing the 
Ministry of Planning (MOP) with technical assistance, training, and modernization of the 
national accounts. 

In addition to adherence to the principals and procedures of SNA'93, the GOE has agreed 
to adhere to IMF standards for data dissemination, i.e., the SODS and the GDDS. The 
GDDS provides guidance to all IMF member countries for publishing data. The SDDS is a 
standard of good practice in the dissemination of economic and financial data to which 
IMF member countries may subscribe on a voluntary basis. It is intended for use mainly 
by emerging market economies that are committed to providing investors and the public 
with timely and comprehensive data on their economic performance. The DATA Projecrs 
strategiC focus is on strengthening the institutional capacity of the GOE to produce 
conforming national income and product accounts and to satisfy the requirements of the 
SDDS and GDDS. In addition, the DATA Team's objective is to develop information 
technology systems that will provide the GOE with the capability to serve the agencies in 
their interests in collecting, tabulating and disseminating economic data, as well as 
improving the quality of data available. Automation of the national accounts of Egypt will 
ensure easy access to such data by the users. 

National income and product accounts summarize a country's economic performance by 
providing a comprehensive and consistent picture of the overall scope of economic 
activity. The primary goal of the DATA Project is to modernize, develop, and maintain 
national accounts for Egypt. 

Providing accurate, timely, and relevant economic statistics is central to any government 
promoting economic growth, especially for countries In transition to market economies or 
seeking international investment. Since the GOE is extremely interested in subscribing to 
the SDDS, DATA's goal is to satisfy the IMF's standards that are essential to the 
transparency of macroeconomic performance and policy. These improvements will satisfy 
the international community's concern about the collection and dissemination of sound 
economic and financial information in Egypt. In a period of intense competition among 
nations for foreign investment, countries that have presented sound economic and 
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financial information in a set of national income and product accounts for investors have a 
distinct advantage. 

1.2 Expected Results 
At the conclusion of the project, the GOE will have fully incorporated the principles and 
procedures of the SNA'93 into the management of its national accounts. The SODS and 
GODS, will guide its data dissemination practices. In addition, an estimate of the quarterly 
GOP, with a one quarter lag will be developed. 

The DATA Team will deliver the following functions: 
• The incorporation of basic GOP indicators into the country's system of 

national accounts; 
• The preparation of gross national income and other primary indicators; 
• The preparation of institutional sector accounts (first steps); 
• The preparation of institutional sector accounts (intermediary steps); 
• The preparation of institutional sector accounts (final steps); 
• Other flow accounts and balance sheets; and, 
• Quarterly estimates of GOP with a one-quarter lag 

The quarterly estimate of GOP is identified as one of the requirements of the International 
Monetary Fund's (IMF) Special Data Dissemination Standards (SODS) and the Ministry of 
Planning is responsible for the estimation . 

As a first step in meeting SNA'93 standards, the DATA Team is conducting a thorough 
review of the GOE's current annual program for the preparation of national accounts and 
is preparing a transition plan. This shall be done in close cooperation with the National 
Accounts Unit and all findings and recommendations will be documented in a report 

1.3 Core Activities during the Eighth Quarter, by Task 
The DATA Team meets on a regular basis with the senior management of MOP and the 
National Account Unit to ensure full coordination between this USAID funded activity, 
other USAID funded activities, and other donor funded efforts such as the IMF, the World 
Bank and the European Union, and the GOE's economic reform program. The 
performance measurables are denominated for purposes of evaluation in terms of five 
specific tasks set forth in Section 1.4 of the Statement of Work of the contract. The 
following sections detail major activities underway during this quarter within these tasks. 

1.4 Structure and Organization of the Report 
The Report is divided into five main sections, each covering one of the Tasks as described 
in the SOW. The activities undertaken within each section are linked to the updated or 
revised Annual Work Plan covering the period January 1s1 through December 31st

, 2002. 
The reference in the bracket at the end of each discussed activity concurs to the work 
breakdown structure number denoted in the Gantt chart attached to the revised work plan. 
Activities that don't relate to a specific number in the plan are termed miscellaneous . 
There are also sections for pending items and implementation constraints within each 
section. For each task in the attached Gantt chart, there are two bars. The bottom bar 
represents the baseline or schedule, while the top one denotes actual work conducted. 
Variances from the schedule are apparent. The shaded part of the top bar displays the 
percentage of work completed. 
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2. TASK 1: ASSIST THE GOE WITH THE PREPARATION OF TIME· 
PHASED PLAN TO MEET IMF SPECIAL DATA DISSEMINATION 
STANDARDS 

The following items were completed during the eighth quarter: 

• Research on quarterly industrial production is in progress (1.1.4) 
• Research work is being conducted on capital flows, non·financial and 

financial indicators available in Egypt and also the possibility of getting more 
data by sample survey. A list of indicators is being compiled which could 
help in developing quarterly indicators to move GDP rather than compilation 
of quarterly GDP (1.1.4, 1.1.8) 

• The first draft of methodology document on compilation of annual GDP was 
received by the Team from the Ministry of Planning, BFU Department. The 
Team is in the process of conducting meetings with the Department to obtain 
a clear understanding of methodology so that the document can be revised, 
and explanation can be given for differences in figures when SNA'93 
compilation will take place for past years (1.1.9) 

• In response to the letters signed by H.E. the Minister of Planning concerning 
nominations to the SDDS steering committee, all nominations have been 
received from MOP, NAU, MOF, CAPMAS, MOFT, CBE with the DATA 
Team as observers. The Ministerial decree was signed on July 11, 2001. 
The committee's work is in progress (1.1 & 1.2) 

• Assistance was given in Transportation survey from statistical methodology 
point of view in designing and sampling, one of the many data gaps in 
national accounts. 

• The Team submitted to the Minister of Planning the 1995/1996 national 
accounts compilation methodology as per SNA'93 

• The Team submitted to the Minister of Planning the 1995/1996, 1996/1997 
and 1997/1998 national accounts compilation aggregates as per SNA'93 
(1.1.9) 

• A list of monthly and quarterly indicators, that will enable the Ministry of 
Planning to comply with IMF·SDDS real sector is being compiled (1.1.8) 

• CBE had been contacted to send their balance of payment data as per 
SNA'93 and based on the 51h edition of the Balance of Payments manual to 
the National Accounts Unit electronically. The first draft of the system output 
converting data from the Balance of Payment to the National Accounts as 
per SNA'93 was received and is being reviewed by the staff of the National 
Accounts Unit. If the system is approved, the Balance of Payments 
estimates from CBE will be provided to the National Accounts Unit for the 
SNA'93 on .quarterly basis (1.4.4, 1.4.7) 

Actions Pending: 
• Waiting to obtain methodology of the quarterly GDP estimates from the 

Balance Follow Up Unit (BFU) of MOP (1.1.8) 
• Waiting to establish electronic submission of data by MOF to NAU of the 

Public Sector data (1.2.2 & 1.2.3) 
• Establishing an exploratory connectivity with MALR for improving agriculture 

data to the National Accounts Unit 
• No data has been received yet from the 2001 household survey (2.6.4) 
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• Write-ups from analysts are to be translated for members of the DATA Team 

3. TASK 2: PREPARE AND SUBMIT ANNUAL DATA WORK PLANS TO ASSIST 

THE MINISTRY OF PLANNING IN IMPLEMENTING SNA'93 

The following items were completed during the eighth quarter: 

Actions during this quarter include (a) reviewing the preliminary estimates for 1996/97, (b) 
completing certain classification activities, (c) laying the groundwork for surveys to cover 
some national accounts data gaps and miscellaneous items such as reviewing the 
1995/96 household survey data. 

• The first draft of the institutional sector accounts' estimates related to the 
preliminary benchmark estimates prepared during the third quarter, which 
were reviewed and refined and submitted to USAID, these accounts is now 
under further revision. 

• The NAU has started work on compiling the preliminary accounts for 
1995/1996, 1996/1997 & 1997/1998 for: the rest of the world (2.2.1), the 
government sector (2.3.7), the financial sector (2.4.7), the non-financial 
sector (2.4.8) and nonprofit institutions serving households (2.4.9). The 
preliminary aggregates were submitted to the Minister of Planning and the 
Team is now working on refining the data. 

• With respect to classification activities, compilation of preliminary estimates 
of government expenditures by function (2.5.1) and individual and collective 
expenditures by function (2.5.10) have been completed. Compilation of 
preliminary estimates of institutional sectors by economic activity (2.5.2) is 
almost complete. 

• With regard to other items, data from the 1995/96 household survey has 
been received and reviewed (2.6.4 and 2.6.5), although data from the 
2000/01 survey has not been received. A committee has been established 
to implement surveys in the non-organized sector (2.6.8). In addition, the first 
drafts of the Ministry of Planning and SNA'93 annual methodology 
documents (2.7.5) have been received and are under review. A variety of 
administrative and miscellaneous tasks, such as the preparation of quarterly 
and monthly reports, were also completed. 

Actions Pending: 
• Define the unincorporated and informal elements by economic sector (2.5.4) 
• Discuss with CBE use of Balance of Payments Manual, 5th edition (2.6.2) 
• Discuss with MALR improvement of data for NAU needs (2.6.3) 
• No data has been received from the 2000/01 household survey (2.6.4) 
• Request CAPMAS to separate data on electricity, gas, and water (2.7.5) 
• Review CAPMAS questionnaires to identify items not published (2.6.7) 
• Although a committee has been established to discuss these matters, 

implementation of surveys is an ongoing and lengthy process (2.6.8) 
• Request final accounts of NIB and Social Fund for Development (2.6.9) 
• Request data from CBE on investment funds, and workers' remittances. A 

written request is needed (2.6.10) 
• Request detailed data on balance of payments from CBE (2.6.11) 
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• Request final accounts of the government for the past 50 years or any 
available time series (2.6.13) 

• Request government revenues by institutional unit. MOF has this data but 
has said they are unable to release it to the MOP (2.6.14) 

Constraints: 
• Scheduling meetings and obtaining information from other Ministries 

4. TASK 3. DELIVER TECHNICAL ASSISTANCE 

In Task 3, The DATA Team is working on providing technical assistance to the MOP, 
CAPMAS and other Ministries in spel;;ific areas discussed below . 

The following items were completed during the eighth quarter: 

Industrial Statistics Automation 
• The Team is in the process of reactivating the task of IMPS automating 

and programming for industrial questionnaire #510 (3.1.6) 
• Meetings are still in process with computer programmers from the HH 

Budget Survey staff who have begun programming to install IMPS for 
industrial questionnaire # 510 (3.1.6) 

• Meetings are still in process with the ISO to discuss arrangements and 
scheduling of the remaining automation activities. including test deck 
operations (3.1.) 

• The DATA Team drafted a Mid Term Project Review and Suggestion paper 
to summarize Data Gap activities and suggested a plan to focus our efforts 
on priority NAU data needs at this time for just taxi, truck and retail street 
vendor industries, which represents about 11-12% of the total GOP 
(3.3.3.2) 

Monthly Manufacturing Production Index 
• The DATA Team worked on preparing the system to be used by 

CAPMAS in calculating the monthly manufacturing index. They filtered 
the frame of the monthly manufacturing index and settled on what is to 
be followed in the coming monthly surveys 

• Monthly data are complete for both January and February 2002. As 
for the March and April 2002 data, it is entered into the system of the 
CAPMAS lab and is under review 

• The DATA Team developed a data entry system for the manufacturing 
index, using MS ACCESS, and installed it on the PC's provided to 
CAPMAS by the DATA Project. CAPMAS is in the process of 
finalizing the establishments to be monitored from the private sector. 
All the Public and some Private sector establishments are already 
recorded in the system, which will monitor each establishment. The 
system will be a'Jtomated to generate monthly manufacturing index. 
The DATA Team entered the data on the establishments for the 
manufacturing index, using MS Access (1.1.4) 
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• NAU automation have been completed. The Team is providing basic 
elementary assistance to the NAU . 

• Implementation of IAS'96 was completed in May 2002 (3.8.3 - 3.8.5) 

Pending: 
• Meeting with NIB to initiate data connectivity project (3.10.1,3.10.2) 
• Resolution of issues regarding a cooperative and progressive relationship 

with Dr. Mortagy, Head of CAPMAS EDP Department Progress on "Review 
of IT Strategies' is on hold for the time being (3.10.2) 

• Initiation of CBE connectivity project (3.12.1) 

Constraints: 
• Delays in scheduling requested meetings are directly affecting the work 

schedule 

Trade and Transportation/Communication Automation 
• With the approval of the Undersecretary for Statistics, the Team conducted a 

series of meetings with the Trade and Transportation Department obtained 
questionnaires and publications for review. The objective is for the DATA Team 
to review the data with CAPMAS on collection/processing/analysis operation to 
jointly identify activities that might be modified/automated to improve data quality 
and publication timeliness (3.2.1.1) 

• The DATA Team is continuing the review of the manual processing operations in 
the Trade and Transportation Department The surveys improvement group is 
developing a proposal to address this opportunity. These statistical programs are 
also direct priority inputs to the NAU measures (3.2.1.1 & 3.2.1.2) 

Others 
• Economic Indicators: In response to a specific request from the Minister on short 

term industrial indicators, the DATA Team conducted and documented an 
assessment report on the CAP MAS Quarterly Industrial Statistics program. In 
cooperation with the staff at CAPMAS, a number of opportunities for improving 
quality and publication timeliness conditions through basic PC automation was 
identified. Currently, most processing operations are conducted manually, which 
causes 6-8 month delays. In addition, the Team participated in a group meeting 
with the MOP Plan Office that produces industrial activity estimates, to 
understand their operation, industrial data sources, and related problems (3.1.1) 

• A brief paper on Measurement Of The Trucking Sector: the Team produced an 
economic de$,cription of the two methods for measuring the trucking sector. 
Method one; classifies each establishment in the economy according to only one 
major activity. All activities are accounted for in the economy. This method 
groups together or 'bundles' the output data for multiple activities of an 
establishment under one classification. Method two; breaks out or 'un-bundles' 
significant measures (output only) of all establishments, and thus enables the 
national assembly of each specific activity (like trucking), regardless if it was 
produced as a 'major' or 'secondary' output of establishments. Currently, the 
NAU are utilizing the first method for the national measures, and expect to need 
the unbundled total activity measures in about two years when they begin 
producing input/output tables (3.3.2.1 ) 
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5. TASK 4: PROVIDE AND FACILITATE NATIONAL ACCOUNTS SHORT·TERM 

TRAINING AND SEMINARS 

The following table provides a summary of the in-country courses conducted during the 
eighth quarter: 

The following Agencies; CAP MAS, Ministry of Planning (MOP), Ministry of Agriculture and 
Land Reclamation (MALR), Ministry of Finance (MOF), and Ministry of Foreign Trade 
(MOFT) are all participating in the on-going training: 

• Twenty five Participants from CAPMAS, MALR, MOF and MOP/Computer 
Department are attending the Advanced MS Windows Server course that 
started on April 13 and ended on June 18, 2002 at Solutions Plus. 

• Twenty-two Participants from CAPMAS, CBE, MOF and MOFT are currently 
attending the Internet Web Page Design and Development that started 
March 30 and will end on August 2002 at Solutions Plus. 

• Fifty Participants trom MOP/Computer Department, MALR and CAP MAS 
completed the US Census workshop "Surveys and Introduction to 
Questionnaire Design" that started on May 25. 2002 and ended on June 5. 
2002. 

• Thirty five participants from MOP/Computer Department, MALR and 
CAPMAS are currently attending the US Census workshop "Microcomputer 
Processing of Census and Surveys' that started on June 8 and will end on 
July 3, 2002. Both workshops were conducted at the Flamenco Hotel, 
Zamalek. 

• SmartDraw6 software CDs packages have been distributed to CAPMAS, 
MOFT, MOP/NAU, MALR and DT2. The software was provided by the US 
Census Bureau, at the conclusion of the first two workshops conducted in 
Cairo during May-June 2002. 

• Six Participants from MOP/NAU and MOP/Computer Department attended 
the U.S. Bureau of Labor Statistics training course that ended on June 21, 
2002. 

• Travel arrangements have been finalized for Mr. Samy Hassan Fayad (First 
Undersecretary for CAPMAS) and for Mr. Mostafa Mohamed Ahmed (First 
Undersecretary and Head of the Mobilization Sector). They are traveling to 
the States on an Observational Tour. Travel program is scheduled to start 
on July 4, 2002. Arrangements are also in process for an observational tour 
for General Ahab Elwi, President of CAPMAS to the United States in 
September, 2002. 

• Letters have been sent to the Central Agency for Public Mobilization and 
Statistics (CAPMAS), the Ministry of Foreign Affairs (MOFT), and the 
Ministry of Planning/Computer Department (MOP), requesting the 
submission of nominees for the upcoming Oracle course. It is due to start 
and be held at Solutions Plus on July 10, 2002. 

• Letters have been sent out requesting nominees for "Macroeconomic 
Analysis, Applied Econometrics, and Sample Surveys courses'. The course 
will be held at the Cairo University in September, 2002. 30 participants are 
expected to participate . 

• Three workshops have been scheduled for May and June to be conducted 
by the training staff from the US Bureau of the Census. The first workshop 
started on May 11 and ended on May 22 and was on the "Basic Introduction 
to Data Quality and Control Opportunities in Census'. Fifty participants from 
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MOP/Computer Department and the National Accounts Unit, MALR, and 
MOFT attended the workshop. It was held at the Flamenco Hotel, Zamalek. 
The second workshop started on May 25 and ended on June 05, 02 and is 
on the ·Surveys and Introduction to Questionnaire Design". The third 
workshop is on ·Micro Computer Processing of Census and Surveys" that 
started on June 08 and will end on July 03, 02. Over 135 participants will 
have been trained in the 3 workshops. 

The following is a summary table of the training courses and number of participants 
that took place during this guarter: 

# Name of Course Number of Participant 
1. Internet Web Page Design and 22 Total (9 CAPMAS; 3 MOF; 7 MOFT; 3 

Development CBEl 
2. MS Windows Server 25 Total (10 MOF; 9 CAPMAS; 3 

MOP/Computer Dept; 3 MALR) 
3. Surveys and Introduction to 45 Total (36 CAPMAS; 6 MOFT; 3 NAU) 

Questionnaire Design 
4. Microcomputer Processing of 35 Total (4 MOP/Computer Dept; 2 

Census and Surveys MALR; 26 CAPMAS; 1 MOFT; 2 NAU) 
5. U.S. Training Program (Managing 6 Total (5 MOP/Computer Dept.; 1 

Information Technology)' MOP/NAU) 
6. Senior Staff Observational Tours 3 Total (3 CAPMAS) 
7. Oracle 20 Total (9 CAPMAS; 6 MOP/Computer 

Dept.; 5 MOm 
TOTAL NUMBER OF TRAINING 
PARTICIPANTS = 156 

Future Training (USA): 

Following a meeting with DT2, it was agreed that the following courses would be offered 
during the period December 2001 - September 2002 

Course Name Proposed Remarks 
Schedule 

Measuring May - June Bureau of Labor Statistics 
Compensation 2002 
Managing Information May - June Bureau of Labor Statistics 
Technology 2002 
Effective Data June 2002 Bureau of Census 
Dissemination -
Systems 
Introduction to September Theoretical course at Cairo University 
Econometrics + 2002 
Macroeconomic 
Analysis 
Micro Computer May-June 2002 Instructors from the US Bureau of the 
Processing of Census Census will offer the course in Cairo. 
and Surveys 
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Course Name Proposed Remarks 
Schedule 

Questionnaire Design June-July 2002 Course will be offered in Cairo by 
instructors from the US Bureau of 
Census 

Gen. Elwi's {CAP MAS) July, Late USA. Visits to the major statistical 
Observational Tour + 4 August and agencies in the U.S. including Bureau of 
Senior Staff Sept. 2002 the Census, Bureau of Labor Statistics, 

and Bureau of Economic Analysis. 

• The DATA training plan was revised to reflect new courses or changes to 
previous courses. The revised schedule was produced by DT2 and was 
approved by USAID. The revised training plan will run from December 2001 
until September 2002, at which pOint the DT2 program will come to an end. 

Pending 
• Finalizing arrangements for the Observational Tours for the 5 senior staff 

from CAP MAS. Three by early July and two by September 02. 
• Implementation of Analyzing Labor Statistics, Constructing Price Indexes, 

and Statistical Methods courses to be held at the Bureau of Labor Statistics, 
USA. 

Constraints: 
• Lack of transportation cost reimbursement for the NAU staff. 

Solutions are still being investigated with USAID and DT2. 

6. TASK 5: EXECUTE THE INFORMATION MANAGEMENT PROCUREMENT 

PLAN 

The following items were completed during the eighth quarter: 

• Continuing meetings were held to coordinate between CAP MAS EDP and 
NAU/DAT A for the electronic data transfer (3.10) 

• EDP technical requirements report was submitted by CAPMAS EDP (3.4.3) 
• As per agreement with CAPMAS EDP, further coordination and technical 

assistance will not occur until the DATA Project is able to provide them with 
the necessary computers and training (3.4.4 & 3.4.5) 

• A meeting took place between MALR and DATA to request a dial up access 
to MALR database. DATA wants to review and analyze the available data for 
applicability to the National Accounts needs. A visit was paid to the DATA 
premises by MALR IT Personnel to install the necessary software and 
configuration. Subsequent analysis revealed that there are technical 
obstacles preventing authorized access at the MALR premises. It is 
recommended that the NAU staff pay a visit to the MALR premises to assess 
flrst the database required before further data connectivity attempts are 
made (3.6.3) 

• Work has also been completed to bring the MOP campus area network 
(CAN) up to full functionality. The NAU offices are now completely 
interconnected with the MOP CAN and CAPMAS (5.2.3) 
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• All NAU staff computers have been deployed and are operational. DATA 
staff is currently providing basic level technical support to NAU (5.2.4) 

• The NAU server has been procured and delivered with the PC shipment. 
Test and configuration phase is completed. It is anticipated that installation 
and operational use may be delayed because of deficiencies in the HP-UX 
training program (5.2.5) 

• Coordination of domain name assignment, IP Management and other items 
related to intemet connectivity is currently underway (5.2.7) 

• The MOP upgrade eqUipment has been procured and delivered with the PC 
shipment (5.2.6) 

• Final Procurement Plan - Year 2 has been submitted to USAID for review. 
All relevant government units that cooperated in requirements gathering in a 
timely fashion were considered in the Procurement Plan (5.4.1 - 5.4.3) 

iiiii • The Technical Team was also involved in the following activities: 
- Continued coordination with MOP Computer Department to maintain 

relations 
- Maintenance and trouble-shooting of the DATA project computers 
- Quality auditing of HP-UX training course 

ill Actions Outstanding: 

• Request for dial-up account for access to MALR on-line database (3.6.2) 
iiiI • Meeting with NIB re connectivity project (3.7.1- 3.7.2) 

Iiiii 

• 

Constraints: 

• Network configuration and management had been delayed pending 
installation of the NAU server and MOP upgrade equipment (5.3.1 - 5.3.4) 

• Delays in scheduling requested meetings are directly affecting the work 
schedule. It should be noted that meetings with extemal data providers 
would be absolutely essential to the development of the Year 3 Procurement 
Plan scheduled to begin in August 2002. Whenever possible, all relevant 
agencies will be continually revisited and will potentially be included in the 
Year 3 Procurement Plan 
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No Change in the statement of work is contemplated at this time. 
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Since the Project Contract is a performance based rather than a level-of-effort based 
contract, administrative information is not required or reported. 
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OUTPUTS AS OF JUNE 30TH. 2002 
Project Outputs This Quarter Year to Date 
MeetinQs with GOE Officials 5 86 
In-country Seminars 6 10 
In Country Training: English Language 

(Level 1 and Level 2) 45 197 
Foreign Training 10 35 
Computer Training 59 252 
Annual Procurement Plan 0 2 
Electronic Data Transfer Pilots 0 3 
National Accounts Milestones 1 to 4 1 to 4 
SDDS format pages 7 14 out of 17 
Software evaluation 0 3 
Work plan report (Update) 1 7 
Preliminary Benchmark Estimate of national 0 1 
accounts ! 

Presentation on DATA proiectjll"ogress 1 I 7 
Intranet Review of CAPMAS Tables 0 I 51 I 

Short Term Advisors In-Country 3 I 7 
Meetings with Donor Officials 3 11 
(USAID. IMF, WB, EU, S&P) 
Quarterly Activity Reports 1 8 
I~act Monitoril}fl RejJorts 1 2 
Data/methodology worksheets 0 30 
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Mr. Timothy O'Hare, CTO, DATA Project, USAID 

Mr. Adam Bennett, IMF Resident Representative 

Mrs. Asmaa Thabet, First Undersecretary, MOP 
Eng. Mohamed Kamel, Computer Center, MOP 

Gen. Ahab Elwi, President, CAPMAS 
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Mr. Ali Ahmed Ali, Head of Central Statistical Department, CAPMAS 
Mrs. Nagla Adly, General Manager, CAPMAS 
Mr. EI Sayed Nawara, Department Head, CAPMAS 
Mrs. Bosiana Shaarawy, Department Head, CAP MAS 
Mr. Ashraf Badr, First Under Secretary, President's Office, CAPMAS 
Mr. Bakr Soultan, Manager, Technical Affairs Dept., President's Office, CAPMAS 
Mr. Samy Fiad, Financial Manager, CAPMAS 

Dr. Hussein Omran, MOFT 
Mrs. Soraya Amer, MOFT 

Mr. Ahmed Nos'hy, CBE 
Mr. Ahmed Abd EI Hamid, CBE 

Mr. Kamal Samy, MOF 
Mr. Nagy EI Ashkar, MOF 

Dr. Mohamed EI Ghawalby, Customs Authority, MOF 

Mr. Wayne McCaughey, Advisor, IMCC 
Mr. Donald Eldridge, Advisor, IMCC 
Mr. William Butz, Advisor, IMCC 
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DATA TEAM MEETINGS WITH VARIOUS AGENCIES AND MINISTRIES 

DATA Tearn 
• The DATA Team meets on a monthly basis. Minutes from the meetings 

are available for review and are maintained at the DATA Project 
Offices. 

• The Team is working on finalizing the national accounts data for both 
1996/1997 and 1999/2000 to be presented to the Minister of Planning. 
The 1996/97 aggregates were presented to the Minister of Planning. 
The National Accounts Unit is also working now on the 1998/99 data. 

USAID 
• The Chief of Party meets with Mr. Timothy O'Hare, Cognizant 

Technical Officer (CTO) , USAID every week to provide a progress 
report on the activities of the Team. 

• On April 6, 2002; as promised, the DATA Team submitted a 
preliminary estimate of the Monthly Manufacturing Production Index 
prepared by CAPMAS for January 2002 to USAID. This is the first 
month of the index that is being developed by the CAPMAS and 
assisted by the DATA Project Team. This index is based on the data 
collected through the manufacturing survey which is being conducted 
each month and the index will be made available eight weeks after the 
survey. This index will also be used as an input into the development of 
the Industrial Production Index. 

• Mr. Timothy O'Hare, Cognizant Technical Officer met on April 15, 02 
with Gen. Elwi who signed on the incremental funding sheet of the 
DATA Project. Attending the meeting was the Chief of Party and the 
Statistical Advisor for Economic Surveys. 

• Dr. Anthony Chan invited the DATA Project to provide a speaker for a 
conference scheduled for May 26-27 that will be sponsored by USAID 
and the Cairo American University. Mr. William Butz 's name was 
submitted as a speaker. 

• Mr. Timothy O'Hare, CTO and Mr. A1y Kamel, USAID, met with Mr. 
Nasr Tantawi, Project Coordinator on May 15, 02 to discuss the work 
of the project and how it fits the work of the Ministry of Planning. 

• The COP attended a meeting of COP's at USAID on May 19, 02. The 
discussion centered on a review of the status of the economy of Egypt. 
Professor A. Harberger, UCLA, Professor of Economics who was the 
keynote speaker at the conference sponsored by USAID and 
scheduled for May 26 & 27, 02 presided at the meeting. The emphasis 
was on growth, development, fiscal concerns, deficits and capital 
markets. 

• Members of the DATA Team both participated and attended the 
conference on May 26 & 27, 02 held at the Conrad Hotel, on the 
"Institutional and Policy Challenges Facing the Egyptian Economy • 
sponsored by' USAID and the Cairo University. Mr. William Butz, 
DATA Project, presented a paper at the conference on the 
"International Standards for Statistical Policy". 
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• The Team submitted a preliminary estimate of the Monthly 
Manufacturing Production Index prepared by CAP MAS for January 
2002 to USAID. This is the first month of the index that is being 
developed by the CAPMAS and assisted by the DATA Project Team. 
This index is based on the data collected through the manufacturing 
survey which is being conducted each month and the index will be 
made available eight weeks after the survey. This index will also be 
used as an input into the development of the Industrial Production 
Index. The Team has prepared the estimates for February and are 
reconciling the data with those reported for January. CAPMAS is 
proceSSing the data fro March which will be incorporated with the data 
from the previous two months. 

• Mr. Timothy O'Hare, CTO met with Mr. William Butz, Mr. Donald 
Eldridge and Mr. Wayne McCaughey, the three short term Advisors 
who were visiting Cairo in June 02 on different dates. The three 
Advisors gave a presentation of their short term assignments. 

CAPMAS 
• The Data Gap Committee, established by Ministerial Decree, 

continues to meet on a regular basis and work on developing surveys 
to collect data needed to fill the data gaps in the national accounts. 
The report on the pretest of the questionnaires for the 11 data gap 
areas identified by the NAU and the Data Gap Committee, has been 
completed and submitted to the Minister of Planning along with an 
estimated budget for the data gap sample surveys. 

• The CAPMAS EDP and NAU/DAT A continue to meet on a regular 
basis to coordinate the electronic transfer of data. 

• The DATA Team and CAPMAS continue to meet on a weekly basis to 
develop the monthly manufacturing production indices. Both teams 
met at the DATA premises on April 09, 02. This is one of the most 
important short-term indicators needed for the national accounts 
quarterly GOP estimates and also to satisfy a requirement of SODS. 
CAPMAS has developed a manufacturing and mining and quarrying 
(oil extraction) index for the focus month of January 2002. Selection of 
establishments, coverage, compilation, and computational 
methodology were agreed upon and data collection started in 
February 2002. A questionnaire for public and private establishments 
developed for this survey by CAPMAS is being used. The data was 
processed is March and a preliminary estimate was completed in the 
first week of April. 

• The Team met with Gen. Elwi on April 15, 2002 to obtain his signature 
on the modification to the DATA Project contract that was hand carried 
by Mr. Timothy O'Hare. General Elwi signed the document which 
approved the allocation of the increment of one million dollars to the 
DATA Project. Dr. Ahmed Sarhan and Ashraf Badr also attended the 
meeting. 

• Upon receiving an invitation from Gen. Elwi, CAPMAS President, COP 
attended a seminar on the House Hold Budget Survey on April 16, 02 
at CAPMAS main conference room. Attended from the Team were 
Mr. Moiz Zainuddin, Dr. Ahmed Sarhan, Dr. Kamal Selim, Ms. 
Nirmeen AI Sayyad, and Mr. Kamal EI Araby. Gen. Elwi inaugurated 
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the seminar. The seminar highlighted the reasons why CAPMAS 
conducted this survey after ten years of stoppage. how to estimate the 
values and volumes of the consumed commodities by the families. 
identifying average family expenditures and income and above all, 
provide the required data to serve the National Accounts Unit as to the 
input/output tables and commodity balances. 

AMCHAM 
• The COP attended a luncheon conducted by the American Chamber of 

Commerce (AMCHAM) in the Conrad Hotel on April 1, 2002 as a 
representative of Booz I Allen I Hamilton, Inc. The Prime Minister of 
Egypt, H.E. Dr. Atef Ebeid was the main speaker at the event He 
discussed the status of the economy of Egypt. 

SODS -IMF 
• The SODS steering committee, established by Ministerial Decree, is 

continuing with its coordination of the work among the ministries that 
are responsible for the submission of data to satisfy the needs that will 
enable the GOE to comply with the SODS requirements. The Steering 
Committee meting on April 03. After receiving the IMF feedback 
assessment on the packet sent with the preliminary metadata sheets. 
Attended the meeting members from MOFT, CAPMAS, NAUIMOP and 
CBE. The Team passed to each agency its own assessment report 
provided by IMF along with a descriptive sh~et of means of facilitating 
the modifications needed. 

• The Committee met on May 22, 02. The results of the assessment of 
the data by the Statistics Department in the IMF was distributed to the 
member organizations along with one-page description of the means of 
modifying the metadata sheets that are to be resubmitted. 

• The Committee met for the second time on May 29, 02 with the IMF 
representative, Mr. Gary Jones for a final outline review of the 
metadata sheets and SODS GOE requirements. 

• The Committee met on June 25, 02. The results of the assessment of 
the data by the Statistics Department in the IMF was distributed to the 
member organizations. CBE, CAPMAS and MOP/NAU were 
informed of the work to be done in order to fulfill the IMF SODS 
requirements. CAPMAS and MOP/NAU were asked to come up with 
a plan to receive the technical work done by the DATA Project 

H.E. Minister of Planning 
• H.E. Mi[lister of Planning met with the DATA Team on June 17, 02. 

Attended the meeting were Frank Szumilo, COP, Moiz Zainuddin, 
Statistical Methodology Advisor, Dr. Ahmed Sarhan, Statistical Advisor 
for Economic Surveys, Dr. Kamal Selim, Statistical Advisor for 
Economic Surveys and Mr. Nasr Tantawi, Project Coordinator. H.E. 
noted the urgent need of having more recent data about the national 
accounts in general, and quarterly GOP estimates in particular. He 
promised to assist the DATA Team on SODS matters. He took the 
initiative to invite people for regUlar meetings and workshops to 
discuss the progress of work and the faced problems and constraints. 
He suggested conducting a conference during the second half of July 
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to discuss the estimates that NAU has for 1995/96, 1996/97, 1997/98 
and 1999/2000, it will be open to people from outside the Ministry of 
Planning. He expressed an interest in atte'lding workshops and 
seminars conducted by the DATA Project and other ministry staff. He 
also expressed an interest in attending workshops and seminars 
conducted by the DATA Project and other ministry staff. 

MOl 
• Upon receiving an invitation from MOl, the COP attended a workshop 

on June 27, 02 at the Semiramis Intercontinental Hotel. The 
workshop title was "Assessing and Building Egypt's Competitiveness' 
presented by Dr. Peter Cornelius, Chief Economist and Director of the 
Global Competitiveness Program of the World Economic Forum. The 
workshop was attended by Chief of Party's and concerned staff from 
USAIO and the US Embassy. The topics discussed included a 
definition of competitiveness, the determinants of current 
competitiveness, its growth and its ranking. Also a presentation was 
made ot he growth of GOP export growth and foreign direct 
investment. A summery of tile national competitiveness balance 
sheet for Egypt was presented. 

Ministry of Agriculture 
• Upon receiving an invitation from Dr. Ahmed Sarhan, Chairman of the 

27th statistical, pc sciences and its applications conference, COP 
attended the inauguration session on April 13, 02 at the agricultural 
external relations building, MALR. 

Financial Times Magazine 
• The COP met with Mr. James Drummond, Financial Times Magazine 

on May 12, 02. Mr. Drummond was interested in the current status of 
the economy in Egypt. 

- --

4 



... 

iiIi 

United States Agency for International Development 
Data Access & Transmission Activity 

Attachment B 

GANTT CHART 

5 

Eighlh Quanerly Repon: April- JWl< 2002 
Contract 1/ PC&I.oo-9&.OOO13-00. Task Order' 806 



I. I. I. I I I. I I I I I I I 1 I 

In was Task Name 

03/31 

Automatili-,ooini
C 

ofili:ii)S~---------------'~-~------.-".-~--" 

Assist in pages 

page. 

~A •• lst In developing data .erle. Web'Page. 

MOP Web page 

·_·-OaiaQuantyand Ilmenn ••• and-porlodlciW' C _____ C.~~_ .. ______ ... -----Ij.--.. 28% 

Analysis of dala with cross checks , 30% 



I 1(. I I I [ ( I. I I I I. 

07115 

02127 

Improvement of 

0% 
I 

•••••••••••••••••••••••••• 
.. - ______ .85% 

h,,----1 2.3.8 

51 2.3.9 

52 2.3.10 

2 



ill I I 

·65 2.4.12 

66 2.4.13 

67 2.4.14 

I' i 68 2.6 
I 

I I 

I I 

First revision of Incorrmiee'andciiPii:ar;;CC;OUiiiSiOrriOnfiniiiiClaI--j 
sector 1995/96 
Second revision 'of ,""";;;c~.-;;:===========-j 
sector 

Preliminary 

Calculate 
1996/97 

( I I. Ie I I. 

~~""""""~~""""""""'51% ••••••••••••••••••••••••••• 

purpose 

3 

I 



It I L IL. i 

Name 

use 

Request Index numbe,irssfi'OrTlc:iiPlMAS---------j 

of account 
Start work on methodology handbook for accounts 

Propose ostablishment group 

Review P;;iITniTr1l;;ym;;rr;;idOiOii~iOrIC8tiOOt,------1 

write-up 

Review revlsed-SNA annual method-oIOgy(foc'i.jmenT~--

Develop estimation methodologles-

II. [ [ ( I ( ! 

4 



I I I II. I I I I I I I I. ( I I I 

ID WBS Task Name 
Estimate data gaps 

1-
, 

5 



11 I. I •• I: I. I. I I I I I I. I I. I. 1 l 

Program 

Monitoring 

Improve quality & 

156' 3.2.2.6 

6 



I I I. I 

i , •. , 

I [ [ ( I 

I 

I. 



I. 

ID WBS 
1133 3.3.4K-

I. • I I I I I I I 

~~=t=:=~::~~~;===r~~--iTI--'" 73% ~ source 

15% 

0% 

0% 

Preparation 

Data assessment 

sourco 

8 

I I 



il I Ii • I I I I I I 1 I I I I I I jj; 

iO WBS 
209 3~7.5 

Coordinate I as process 
_c,ofTl_pleted Us. of cae int.rn.t availability by NAU ----~ .. ~ .......... ~ ........ ~ .......... ~ ........ ~5% 

5% 

Improving s::cu:r:liY;~~::~~::~~::;t;o~~::;:::;: public 
Balance of 
accurately 
Details ofr'B"a:i:iaC:nC::ce:-:Cof"P'-ac.:y::m=.n""t data· 

5% 

5% 

5% 

AutomatIon Project .. CAPMAS Industrial Statistics Unit 

:,- ~ Coordinate business 

Develop technical requirements 

227 3.11 Automation ~i-""""""""""""""""~~""""""~"O% 
228 3.11.1 

229 3.11.2 Review of 

230 3.11.3 

231 3.11.4 Develop 

232 3.11.5 

233 3.12 ConnoctiVitY 

Assessment 

---~-,-------------

9 
-----'----------



I I I IL. I I I I I I ( I I [ I I I 

86% 

95% 

92% 

92% 

92% 

0% 

i' 
10 



: ..... --:'. 

" 
, 

I I I I [ [ 

Training at US 

Analyzing Labor Siallsllcs (BLS) 

Economic Indlealors (BLS) 

Construellng Price Indexes (BLS) 

Sampling and Sialistieal Melhods al US Census 

Training at US Census Bureau: Microcomputer Processing 
Census and Survey 
National Accounts S'ta"tlstics {International Monetary Fund} 

Measuring' Compensation at 6lS 

Managing Inlonmallon tedinOlogy al BLS 

Othor Actlvltlss 

In-house refreshe'r course for MOALR staff on SNA '93 

Obseivat anal Tours at US Census Bureau and Bureau of labor 
Siallsiles lor CAPMAS I 
Obsorvatlonal Tours at US Census Bureau and Bureau of Labor 
Slatlslles lor CAP MAS II 
Observatio-riarTo·~urs""'a;t~U~S~C~e~n~s~u~s"B~u~re~a~u~a~n"d"B~u"re"a'-u"'o-;I'L"'ab;:-o:-:r,-i 
Siallstics lor NAUlMOP 

TASK S • ProcuromonfPlan . 

Yoar 1 Procuroment Plan 

-" Preliminary Requirements --ol NAU---'-~ ._ .. --

I I I 

100% 

111 100% 

11 100%1 

••••••••••••••••••••••••• 

--

I 

•••••••••••••••••••••••••• 111 

.100% , 

I I I I I [ .-

.ijj 0% 

0% 

---".71% 



o /"'-4"'-

1. I I I [ ( I ( ( I ( I t I I. 

-~Executlon of Year 1 Procurement Plan ----1"-.,.--------.. 1-------~--------.. i69
% ~5.~----P,~~~~~~ I 

304 5.4 

305 5.4.1 

5.4.2 

5.4.3 

308 5.4.4 

309 5.4.5 

310 5.4.6 

311 5.4.7 

5.4.B 

Upgrade of Existing MOP Infrastructure 
I ' 
, I 

I 
I 

creation 
Technical 

~===3;!;;;~t===F==~67% Network Co~n"'fic:g;:ur;:;a .. tl:;;:on::-::a::cnd ... M;:;a::cn.;;:g::.::m::.::n·t - ~9% 

Define/Conflgure IP 'scheme 100% ! 

·1------cOntjgUreh'etlIPseNe~ 

Configure/setup printers 

- -TeChnical-Support 

Annual Procurement Plan Ro:iiiSiiOri-:vOaiT---------j 

Compilation of c()rln~ctiVilY7iiliii<""'iUonr.;qu:ii8ni9nts----1 

Review of current InsliiiTliiiOiWlOiIne.lniiOcl,------1 

Develop Year 2 PrciCulrOnilOniiPliiil----------1 

Submit Year 2 Pioeur'8niBrilPiiiil------------1 

USAID _ CTO D"'=C-------------j 

USAID·IRM R".,lOWBndCOriiiiiiiiii8-----·--"·,,,,·---\ 

100% 

100% 

12 

I 



I. l 1 l l I. I I. I I I. I I I I. i 

I 

13 



I. I I ., I[ I I. I ( I I I. I l- t I II L i 

I 

I 

I 

I 

, 

i 
i 

, 
, 

, 
- -... -

Critical II \ \! I!! \ I \ II! II Milestone • Rolled Up Baseline 
, 

I 
Critical Split "", """, " Summary Progress IIIIII1111111111 Rolled Up Baseline Milestone 0 i 

Critical Progress Summary " 
, Rolled Up Milestone 

, 
( , 

v 

Task I >.1 Rolled Up Critical rlZZZ/Zllla External Tasks I -I 

Project: Project' Split "" "" I I.", Rolled Up Crilical Split ,t """", I", Project Summary , • Date: Wed 07110102 , 

Task progress Rolled Up Crilical Progr.ss External Milestone • Baseline Rolled Up Task Deadline {7 , 

Baselln. Spill Rolled Up Split "" I '" I ", ,., 

""", " I "" 

Baseline Milestone 0 Rolled Up Task Progre •• 
.---~.~,. ... ,-. ,. 

'4 I 

~--~-, I 

., 


