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Trans-Balkan Fund LLC Summary 

The TBF was capitalized at USD 21,825,000. Of this amount, USD 6,000,000 was for 
the Trans-Balkan Croatia Fund, including the merged SEAF Croatia Fund; 
USD 5,000,000 was for the Trans-Balkan Bulgaria Fund and USD 8,000,000 was for the 
Trans-Balkan Romania Fund. USD 2,825,000 was left in the umbrella TBF for future 
investment directly into Albania and Bosnia. As of June 30,2002, a total of USD 
21,825,000 had been committed by the TBF as a whole. Thus far, none of that represents 
direct investments by the umbrella fund; rather, all investments have been made at the 
country fund level. This is not, however, due to lack of business development efforts in 
Albania and Bosnia, as detailed below. The specifics on drawdowns for each country 
fund are summarized in the individual fund sections that follow. The TBF has now 
invested in a total of 26 companies. The total EVCA valuation as of June 30 is 
USD 7,062,905. 

During the first half of 2002, SEAF staff in the Trans-Balkan country funds focused on 
ongoing fund operations by pursuing potential investments and providing targeted 
technical assistance to strengthen existing companies, including providing assistance that 
will enhance exit potential. They also worked extensively with SEAF exit specialists to 
look for exit opportunities as well as to structure new deals for exit. 

In the fmt half of 2002, the Trans-Balkan Bulgaria Fund (TBBF) investment staff made a 
commitment of USD 700,000 to Gasco, of which USD 314,500 has been disbursed. 
TBBF investment staff also negotiated with and performed due diligence for two pipeline 
companies, Mercurius (a stationery distributor) and Biomeda (a pharmaceutical 
company). These two investments will be presented as candidates for investment in 4 3  
2002. 

In 42, the Trans-Balkan Croatia Fund performed due diligence on Bello d.o.o., a 
company providing telecommunications and networking equipment. This investment 
proposal was subsequently presented to and approved by the Fund's investment review 
committee on July 25. 

In Romania, the Trans-Balkan Romania Fund (TBRF) has made significant progress with 
lead generation. The staff is currently working on five new proposals, including a . . 
supermarket chain and a wine producer, as detailed in the Romania update below. TBRF 
has also been working with its three investee companies to tackle the challenges they 
face. 

In addition to the current TBF operations, SEAF has also been making progress toward 
potential investments in Albania and Bosnia. For example, we are actively exploring a 
print media company in Bosnia that is currently publishing the leading news magazine in 
Bosnia. This company is looking for an investment to launch non-news print media as 
well. In addition, SEAF staff have visited both countries and met with local officials, 
banks, and companies to review the current investment climate and opportunities. 



This second quarter report provides biographical data on the in-country staff for each of 
the TBF constituent funds, including personnel changes where appropriate. To 
supplement the local personnel, SEAF has retained the expertise of a seasoned 
operations specialist, Jim Jaffee, who is assisting individual companies in the 
management of inventory and cash, with the objective of producing measurable results in 
terms of net income and overall company value. Exit specialist, Philippe LeRoux, is also 
performing audits of existing investee companies to assist in developing strategies to 
increase portfolio value. Overall, SEAF staff is turning more attention to tracking the 
exit potential of those investments already made, focusing more on preparing for that 
eventuality, and making new investments with an increased emphasis on exit 
possibilities. 

Finally, SEAF has made significant efforts to improve its shareholder reports this quarter. 
We are using features of our recently implemented global accounting system, including 
investment databases, to design more informative reports. In additiin,we have 

- 

endeavored to provide additional details in this narrative that have not been included in 
the past. SEAF aims to provide up-to-date, relevant, and accessible data in our reports, 
and we welcome feedback from shareholders that will help us continue improving the 
way we present this information. 



TRANSBALKAN LLC 
STATEMENT OF FINANCIAL POSITION 

As of June 30,2002 

Assets 
Cash $ 1,056,312 (1) 
Due from SEAF $ 13,336 
Long-term Investments in TBF Country Funds $ 5,515.450 (2) 
Total Assets S 6,585,098 

Liabilities 
Accrued Liabilities $ 2.700 
Total Liabilities d 2,700 

Shareholders Equity 
LLC Capital 

Paid-in Capital $ 7.078.989 (3) 
Retained Earningd(Accumulated Loss) $ (496,591) 

Total Shareholders Equity S 6,582,398 

Total Liabilities and Shareholders Equity $ 6,585,098 

Notes: 

(1) Cash held in the accounts of: 
First Union National Bank S 1,056,312 

(2) SEAF Country Fund Initial Investment Provision Current Value 
Equity Loan 

TBF Romania f 1,771,000 
Equity $ 1,771,000 $ 1,771,000 
Loans $ - 

TBF Croatia $ 2,150,000 
Equity $ 2,150,000 $ 2,150,000 
Loans $ - 

TBF Bulgaria $ 1,594,450 
Equity $ 1,594,450 $ 1,594,450 
Loans $ - 

Total Investments S 5,615,450 8 5,515,450 

Capital 
(3) Member Percentag Commiifed Capifal Paid 

Small Enterprise Assistance Funds 18.33% $ 4,000,000 $ 1,297,409 
Norfund 22.91% $ 5,000,000 $ 1,621.762 
State Secretariat, Switzerland 13.75% $ 3,000,000 $ 973.057 
Black Sea Trade 8 Development Bank 18.33% $ 4,000,000 $ 1,297,409 
Finnfund 4.57% $ 1,000,000 $ 324.352 
IFC 22.11% $ 4,825,000 $ 1,565,000 
Total $ 21,825,000 $ 7,078,989 



TRANSBALKAN LLC 
Cash Flow Statement 

For the Period April 1,2002 to June 30,2002 

Net income/(loss) 
Increase/(Decrease) in Accrued Liabilities 
(Increase)lDecrease in Accounts Receivable 
Total operating activities 

Investment in SEAF Country Funds 
Bulgaria 
Croatia 
Romania 

Total investing activities 

Net Cash Oufflow 
Beginning Cash Balance 

Ending Cash Balance 



TRANBALKAN LLC 
Income Statement 

For the Quarters Ended March 31,2002 and June 30,2002 

Quarter Quarter YTD 
ended March 3j. 02 ended June 30.02 June302002 

Revenues 

Bank Interest Income $ 6,930 $ 4.696 $ 1 1.626 

Total Revenue $ 6,930 $ 4,696 $ 11,626 

Expenses 
Fund Management Fee $ 24,719 $ 24,719 $ 49.438 
Fund Administrative Fee $ 23,750 $ 23,500 5 47.250 
Bookkeeping Fees $ - $ 2,500 $ 2,500 
Board Expenses $ 1,635 $ 4.914 $ 6.549 
Taxes $ - $ 100 $ 100 
Bank Charges $ 111 $ 20 5 131 
Miscellaneous $ 167 $ - $ 167 
Total Expenses $ 50,381 $ 55,753 $ 106,135 

Net Operating Income $ (43,452) $ (51,057) $ (94.509) 



TRANSBALKAN LLC 
TBF Country Fund Cash Receipts I investment 
For the Period April 1,2002 to June 30,2002 

Cash receipts from TBF Investment to Country 
SEAF Country Funds Country funds Funds Net Cash Transactions 

Bulgaria $ - $ 175,000 $ (175.W) 
Croatia $ - $ 100,000 $ (100.W) 
Romania 8 180,M#) $ (18O.OaO~ 

TOTAL f - f 455,000 $ (455,000) 
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INVESTMENT STRATEGY - TBF PERFORMANCE ( 06/30/02) 
Summary Investment Experience 

Fund Curnulatlve Total Realized EVCA Total Realized Multiple of FMV 
Formation Total Fund Number of Invested Realized & Unrealized Gross &Unrealized Cspltnl Gross 

Date SEAF Investment Fund Size Investments Capital Proceeds EVCA value "' IRR "' FMV Value Invested IRR "' - 
Commercial 
Jan 2001 - Prcscnl TBF Romania S 8.000.000 4 $1,332,000 16 85,534 6 1,445,901 NM 6 1,445,901 NM NM 
Jan 2001- Presenl TBF Bulgaria 7,146,000 5 1,729,500 143,095 1,603,980 NM 1,603.980 NM NM 

July 1997- Present TBF Croatia "' 10,401,150 17 4.43 1.492 880.1 10 4.01 3.025 -6% 5,969.431 1.3 - 14% 
S 25,547,150 26 S 7.492.992 S 1,108,739 S 7,062.905 4 %  9,019.31 1 1.2 12% 

( I)  Haled on Evropw V m l w  CapiBI Asyxialion (EVCA) vnluntion gui&lilxr. "Con%~l ive Vulue' or b k  valvs adjuslcd fornuditcd wrilcdownr and provisions, 

Invcslrnsa vulvnlianr bwcd in U.S. dol lm ot cumnl cnchnnge msr.  
(2) Thc WOS compund OMYII rnle olrrlvrn ir u I E Y I ~ ~  before mmgernenl fccs, organi2alional expcnwr and ths Gcnonl Pannch enrricd inlcml! pnieipallon. 

(3) lnvnlmcnl p s r f m n c c  for THF Cmalin LLCmflwu mnlribulcd valuc olinvnlmcnu pmioully canrumnted in Cmalin lhmvgh a U.S. AID gml .  

Thc FMVGrorr 1RR for tho limited pnncn thal invcalod in THPCmlia LLC in January 2WI fund ia44%. 
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Trans-Balkan Bulgaria Fund Update 

Fund Overview 

Fund Closing: 
Vintage Year: 
Life of Fund: 

December 2000 
2001 
10 years 

Total Commitment: USD 7,146,000 

Fund Domicile: 
Legal Form: 

Structure: 

Delaware, USA 
Limited Liability Company 

Trans-Balkan Fund LLC (USD 5,000,000) 
SEMI AID (USD 2,146,000) 

Investment Focus By Stage: Early Stage and Expansion Capital for SMEs 
Investment Focus by Geography: Bulgaria 

Investment Size: maximum USD 1,000,000 per project 

The Trans-Balkan Bulgaria LLC was incorporated in Delaware, USA in December 2000 
with a total commitment of USD 7,146,000 (the Trans-Balkan Fund LLC committed 
USD 5,000,000 and SEAFIAID committed USD 2,146,000). The Fund had its first cash 
flow drawdown on December 28,2000, thereby classifying 2001 as the Fund's vintage 
year. The Fund provides early stage financing and expansion capital to private SMEs in 
Bulgaria. 

As of June 30,2002, the Fund has committed to companies a total of USD 2,350,000, or 
32.9% of the committed capital. The Fund had drawn down USD 2,074,900 (29% of the 
committed capital), with USD 5,071,100 total committed capital remaining. A total of 
USD 1,729,500 (24.2% of the committed capital) had been disbursed to companies. 

In Q1 and 4 2  of 2002, the Fund committed a total of USD 700,000 to companies and 
disbursed USD 314,500. There were no further commitments and disbursements made to 
companies in 4 2  of 2002. 

Tab 3 Trans-Balkan Fund "Commitments and Drawdowns" provides additional details on 
the above. 



Portfolio Summary 

The Fund now has commitments in five companies: US Meds, Teletek, Marker, Mix 
Express and Gasco, for a total cost of USD 2,350,000, including one new investment in 
2002 of USD 700,000 in Gasco, an LPG distributor from Varna. USD 550,000 has been 
committed in equity and USD 150,000 in debt. A total of USD 314,500 has been 
disbursed to the company, including USD 137,500 disbursed in Q1 2002 and USD 
177,000 in Q2 2002. 

The portfolio has an average holding period of less than two years and is therefore 
relatively immature. The majority of the investments are performing according to plan. 
Please see the Section Strategy Sheets for further details on Gasco, Marker, Teletek and 
US Meds. The fifth company, Mix Express, will be written down by the end of the year. 
Mix Express has filed for bankruptcy; as a result the Fund has received a promissory note 
for USD 40,000, which represents the carrying value as of June 30,2002. 

Priority Investment Projects 

The TBBF investment staff negotiated with and performed due diligence for three 
pipeline companies, Mercurius, Biomeda, and Conel. Mercurius and Biomeda will be 
presented as candidates for investment in 4 3  2002. In 4 2  2002 no investment 
opportunities were presented to the Fund's Investment Review Committee. 

Pipeline 

Mercurius 
Mercurius was established in 1991 and is the second largest distributor of stationerv in - < 

Bulgaria. Over the years, the company has sought to sign distribution agreements with 
leading European and international stationery producers. Since May 2001 the company 
has been working with a license from Corporate Express, a world leader in the production 
and trade of stationery that has a turnover of USD 10 billion. Under this agreement 
Mercurius has developed catalogue trade and a Business-to-Consumer e-commerce web 
site under the brand name "1 Classic". 

Mercurius had sales of USD 3,000,000 in 2001. The company focuses on direct business 
with corporate customers. In addition, the company plans to improve efficiency by 
establishing a modem logistics center for its business, introducing new ERP software, 
and expanding to the major cities in the country. 

The expected investment size is approximately USD 900,000. 

Biomeda 
Biomeda is a vertically integrated pharmaceutical business focused on importing, - 
wholesaling, and manufacturing. donsequently, TBBF is considering twdexp&sion- 



oriented projects, one in wholesale pharmaceuticals and another in the manufacturing of 
generic drugs. 

Biomeda - The Wholesale Operation 
Mr. Ivanov, a certified pharmacist, is managing the pharmaceutical distribution. 
Biomeda has developed a good relationship with the predominantly German 
pharmaceutical companies for which it maintains consignment stock or bonded 
warehouses in Bulgaria. With wholesale outlets in several cities and towns, Biomeda 
serves its clientele--such as pharmacies and hospitals-with its own transportation fleet. 
The product list includes 3,200 items, 2,000 of which are imported drugs. The business 
is profitable, with turnover amounting to USD 8,716,000 in 2001, which represents 
growth of 36% compared to 2000. 

The expected investment size is about USD 1,000,000. 

Biomeda -Drug Manufacturing 
The Drug Manufacturing division is lead by Mr. Pargov, who is one of the country's 
most experienced technologists. The manufacturing operation offers a limited product 
list, which includes generic products, products licensed f?om foreign producers, and 
vaccines made in cooperation with a Bulgarian research institute. Sales reached USD 
1,055,000 in 2001 compared to USD 596,000 in 2000; margins are significantly higher 
compared to wholesale operations. The company has made remarkable advances toward 
quality assurance standards relative to its Bulgarian competition. Going forward, the 
division aims to receive certification in accordancewith the EU and the US Food and 
Drug Administration requirements. 

The expected investment size is about USD 1,000,000. 

Conel - 
Cone1 Ltd., Botevgrad, is an existing business concentrating on two main product groups 
at different stages of their life cycles: 

Replacement remote controls, which are mature products and 
Semiconductor Sensors and Mems (Micro Electronic Mechanical Systems), 
which are under development. 

The existing team at Conel plans to recruit several local experts with excellent relevant 
skills to join their team. Replacement remote controls account almost exclusively for the 
turnover at Conel, which is expected to reach approximately USD 500,000 by the end of 
2002, up 50% compared to 2001. The company has been modestly profitable. 

Depending on the valuation and the deal structure agreed upon, SEAF's investment 
would be in the range of a few hundred thousand USD to he used for both product lines. 



Operations 

The investment staff of the Fund totals six professionals including Director General 
Magdalena Kowalska. In Q1 of this year, the Fund's investment team has been enhanced 
with the addition of an investment officer, Plamen Petkov, and an accountant, Christinka 
Goranova, CPA. 

Magda Kowalska, a Polish national, is the Director General for the Trans-Balkan 
~ u l i a r i a  Fund. Ms. Kowalska was most recently responsible for managing SEAF's 
North Fund in Poland. She has also worked as an investment officer for Caresbac Polska 
in Poland, SEAF's first fund, and also performed a short-term assignment in Latvia for 
SEAF's Baltics Fund. She has her Master's degree from the University of Gdansk, 
Poland, where she studied finance and management as well as foreign languages. 

Plamen Petkov has several years of experience in equity investments in Bulgaria. Prior 
to joining SEAF, Mr. Petkov worked for two and a half years as an Investment Officer 
with Europa Capital Management-Bulgarian Post Privatization Fund, a private equity 
fund co-sponsored by EBRD. Prior to that time, he was a Credit Analyst with BNP 
Dresdner Bank. Mr. Petkov has a Master's Degree in Business from the University of 
National and World Economy in Sofia and has completed Level I of the Chartered 
Financial Analyst (CFA) examination series. Mr. Petkov focuses on generating new 
investment opportunities for the Fund. 

Christinka Goranova has more than 12 years of experience as an accountant for many 
Bulgarian companies, including Coca-Cola Bonlers Sofia. Since 1996 she has been 
working as an auditor for VNL and Ernst & Young AFFA. Her main clients included 
WATZ (a German newspaper holding company, owner of more than three newspapers in 
Bulgaria), Bulgartabac (Bulgarian tobacco company), Coca-Cola, ABB, and Brandtex. 
In addition to her responsibilities related to the Fund's accounting, Mrs. Goranova is 
involved in conducting accounting due diligence for potential investee companies of the 
Fund. She also performs internal audits of TBBF Portfolio Companies. 

Danail Danaiiov has two years of experience with SEAF. Prior to SEAF, Mr. Danailov 
worked for several years as an Investment Advisor with BBG, a Czech Brokerage House. 
Mr. Danailov graduated from the University of National and World Economy in Sofia 
with a Master's Degree in Business. Mr. Danailov works with existing portfolio 
companies as well as with making new investments. 

Teodora Kantutis has been working as a lawyer with SEAF since 1998. Mrs. Kantutis 
has six years of experience in commercial and foreign investment cases with Boteva & 
Kantutis Law Firm and Bulgarian Investment Bank PLC. She is involved in the legal due 
diligence of the TBBF prospects. She writes the Fund's investment agreements, conducts 
post investment legal monitoring, and, in the future, will work on the exit agreements. 

As Financial Controller, Irina Simeonova prepares financial models and conducts 
marketing analyses for prospective deals. She also performs monitoring and data 



gathering tasks for portfolio companies. Prior to joining SEAF, h a  worked with 
DAEWOO and Bulgarian firms. She has a Master's Degree in Business from the 
University of National and World Economy in Sofia. 



Assets 
Cash 
Accounts Receivable 
Due from SEAF HQ 

Total Assets 

Liabilities 
A c c ~ e d  Liabilities 
VAT Payable 
Total Liabilities 

TBF Bulgaria, LLC 
Statement of Financial Position 

As of June 30.2002 

Shareholders Equity 
LLC Capital 

Paid-in Capital 
Retained Eamingsl(Accumulated Loss) 

Total Shareholders Equity 

Total Liabilities and Shareholders Equity 

Notes: 
(1) Cash heldat First Union NaUonai Bank 

(2) Investments Initial Investment 
Eaultv Loan 

GASCO 
E Q U ~  . . 
Loans 

MARKER 
Equity S 170.000 
Loans 5 160.000 

MIX EXPRESS 
Equity 
Loans 5 300.000 5 

TELETEK 
Equity S ~oo.ooo 
Loans S 100,000 

USMEDS . -. . . -. . 

Equity 
Loans 
Principal pa8 S (20.000) 

Total Investments S 934,500 S 775.000 S 

(3) Capital Disbursed fmm: 
SmaU Enterprise Assistance Funds 5480.450 
TBF LLC $1.594.450 
Total S20749W 



TBF Bulgaria, LLC 
Income Statement 

For the Quarters Ended March 31,2002 and June 30,2002 

Quarter Quarter MD 
ended March 31.02 ended June 30,02 June 30 2002 

Revenues 
Management fees $ 8,229 $ 11,821 S 20.051 
Closing Fees $ 3,250 $ 3.583 $ 6.833 
Interest on PC Loans $ 16.488 $ 17,610 $ 34.098 
Royalty Fees $ 5,164 $ 5.048 $ 10.212 
Foreign Exchange Gain $ - $ 659 S 659 
Bank Interest Income $ 125 $ 327 $ 453 
Total Revenue $ 33,257 8 39,049 $ 72,305 

Expenses 
Management Fees $ 62,528 $ 62.528 $ 125,056 
Technical Assistance $ 170 $ - $ 170 
TaxlLicensing $ 3,712 $ 2.713 $ 6,425 
Bad debt expense $ 64 $ - $ 64 
Bank Service Charges $ 348 $ 248 S 596 
Foreign Exchange Loss $ 3 $ - S 3 
Total Expenses S 66,825 8 65,488 $ 132,314 

Net Operating Income/(Loss) $ (33,569) $ (26,440) $ (60.008) 



TBF Bulgaria, LLC 
Cash Flow Statement 

For the Period April 1,2002 to June 30,2002 

Net incorne/(loss) $ (26,440) 
(1ncrease)lDecrease in Accounts Receivable $ 52,970 
Increase in Accrued Liabilities $ (3,259) 
Total operating activities $ 23,271 

Equity investment in Portfolio Companies $ (177,000) 
Total investing activities $ (1 77,000) 

Capital Contribution $ 175.000 
Total financial activities $ 775,000 

Net Cash Inflow $ 27,217 
Beginning Cash Balance $ 4,099 

I 

Ending Cash Balance $ 25,310 



Management fee for Qtr Dec 2001 
losing fee for January 

TBF Bulgaria, LLC 
Portfolio Company 

For the Period April 1,2002 to June 30,2002 
Cash Receipts 



TBF Bulgaria, LLC 
Portfolio Company Cash Receipts I lnvestment 

For the Period April 1,2002 -June 30,2002 

Investment Net Cash 
Portfolio Companies Cash Receipts Capital Transactions 

US Meds $ 10.632 $ 10,632 
Marker $ 8.372 $ 8,372 
Teletek $ 3,415 $ 3,415 
Eastern Gas $ 4,313 $ 177,000 $ (1 72.687) 

TOTAL $ 26,733 $ 177,000 $ (150.26V 



TBF Bulgaria, LLC 
Schedule of PCDEs, Current Income, and Management Fees 

For the Period April 1,2002 to June 30,2002 

Total 
Portfolio Company Development Expenses 
PCDEs covered by Grant $ 18,021 

Current Income from Porffolio Companies $ 26,733 

Quarterly Management Fees Paid to SEAF $ 62,528 



TBF BULGARIA, LLC Portfolio Company Investment Performance as of June 30,2002 
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TBF Bulgaria, LLC 
Employment and Revenue Analysis as of June 30,2002 

Inltlal Annual Projected 
Name of Initial Employment % Revenue In Revenue US$ 
Investment Employment Qll2002 Change US$ As of ... (2002 Annual) Oh Change 

1 Gasco 50 60 20% $ 1,272.000 2001 $ 2,225,000 75% 
2 Marker 34 60 76% $ 739,000 2001 $ 1,174,000 59% 
3 Teletek 42 50 1 9 % $  731,248 2001 $ 2,280,998 212% 
4 USMeds 34 30 -12% $ 413,379 2001 $ 1,347,420 226% 

TOTAL 160 200 25% $ 3,155,627 $ 7,027,418 123% 

Notes: 



TBF Croatia LLC Fund Update 

Fund Overview 

Fund Closing: 
Vintage Year: 
Life of Fund: 

December 2000 
2001 
10 years 

Total Commitment: USD 10,401,150 

Fund Domicile: 
Legal Form: 

Structure: 

Delaware, USA 
Limited Liability Company 

Trans-Balkan Fund LLC (USD 6,000,000) 
SEMI USAID (USD 4,401,150) 

Investment Focus By Stage: Early Stage and Expansion Capital for SMEs 
Investment Focus by Geography: Croatia 

Investment Sue: maximum USD 1,000,000 per project 

SEAF Croatia dd was locally incorporated in 1997 through a grant from USAID. The 
Fund was converted to a Delaware LLC in October 1999. The fund was re-launched in 
December 2000 with the addition of the SEAF TBF as the majority shareholder. At that 
time, the existing h d  was revalued at USD 2,212,896 (contributed by SEAFNSAID), 
and was combined with the SEAF TBF capital commitment of USD 6,000,000. After 
this re-launch, the Fund had its first cash flow drawdown on December 28,2000, thereby 
classifying 2001 as the Fund's vintage year. The Fund provides early stage fmancing and 
expansion capital to private SMEs in Croatia. 

As of June 30,2002 the Fund had drawn down USD 6,533,301 (63% of the committed 
capital), with USD 3,867,849 total committed capital remaining. The Fund has 
distributed USD 129,864 back to shareholders. The Fund has committed to companies a 
total of USD 4,422,896 (42.5% of committed capital) and has disbursed to companies a 
total of USD 4,43 1,492'. 

There were no commitments or disbursements made to companies in Q1 or 4 2  of 2002; 
however, an investment proposal in the amount of USD 600,000 for Bello d.o.o., a 
telecommunications and networking equipment company, was approved on July 25. 

I Investments that have been liquidated or exited in exchange for debt or shares in new companies are 
included at the original debt or equity commitment amount. Total commitments and disbursements also 
include debt that has been fully repaid. 



Portfolio Summary 

The Fund has made investments in the following 16 companies: 

1. Digital City Media @CM) 
2. MediFann 
3. Perpetuum 
4. MITSoftware 
5. Vimi 
6. Katunar 
7. DokIng 
8. Digital Point 
9. Express 
10. Spoin 
1 1. Iskon Internet 
12. DPapaPrsten 
13. Slavonija Milk* 
14. Stipanovic* 
15. Glijva* 
16. Klik Multimedia 
17. Uzgoj 

Please note that the list total 17 investments, as the Fund acquired the shares in Iskon 
Internet as part of the payment for Klik Multimedia, which the Fund sold to Iskon 
Internet in July 2000. 

The Fund's strategy is to support and manage the most active investments on an intensive 
basis, with the plan to exit them in the next two to four years. The Fund is in various 
stages of negotiations to exit all other investments (except investments marked with a '*' 
which have been written-off). 

The portfolio has an average holding period of four years, although the bulk of 
committed capital (65%) has been disbursed in the past two and a half years, makiig the 
Fund relatively immature. Please see Tab 12 "Trans-Balkan Croatia Fund Strategy 
Sheets" for further details. 

Priority Investment Projects 

Although no investment opportunities were presented to the Fund's Investment Review 
Committee in Q2 2002, in July 2002, the Fund presented the investment proposal for 
Bello d.o.o., a company providing telecommunications and networking equipment. This 
USD 600,000 investment was approved at the Fund's investment review committee 
meeting on July 25 and is expected to be closed in September 2002. 



Priority Investment Projects 

Although no investment opportunities were presented to the Fund's Investment Review 
Committee in Q2 2002, in July 2002, the Fund presented the investment proposal for 
Bello d.o.o., a company providing telecommunications and networking equipment. This 
USD 600,000 investment was approved at the Fund's investment review committee 
meeting on July 25 and is expected to be closed in September 2002. 

The SEAF Croatia investment staff is currently evaluating several potential new 
investment projects. A short review of the most interesting possibilities is listed below. 

Pipeline 

Eko-Ing d.o.0. 
Eko-Ing is a private company primarily engaged in industrial wastewater treatment in 

- ~- 

Porec. The fm employs biotechnolo&-based processes, using mixed cultures of 
microorganisms cultivated in their own labs to upgrade existing wastewater treatment 
plants b i  removing targeted organic pollutants that cause during treatment. 
Traditional treatment processes rely strictly upon the use of chemicals that are expensive 
and often cause toxic by-products. The micro-organism-based approach typically enables 
users to build smaller plants with safer output, at reduced levels of investment and 
operating costs for the plant operator. Eko-Ing is the self-proclaimed leader in the 
development and application of these technologies. In 2001, the company generated 
revenues of approximately USD 125,000. The company maintains a client base that 
ranges throughout Western and Central Europe. It was founded in 1996 by its Director, 
Vice Soljan, who owns 100% of the company. Much of the firm's research is conducted 
in cooperation with the Croatian Faculty of Food Technology and Biotechnology 
(University of Zagreb). 

In addition, Eko-Ing has set a goal to develop a second area of business. The company 
plans to use its knowledge of microorganis& to develop methods of biological 
production of targeted high-profile pharmaceutical drugs. Many drugs are derived from 
hatural substrates. ~ f t e < ~ r o d u c e i  of these drugs suffer from low Goduction yields due 
to inefficient synthetic production processes. Also, they often face the prospect of raw 
material shortages due to high demand. As an example, the cancer-treatment drug 
Paclitaxel (Taxol) is derived, in part, from a precursor found in the needles and bark of 
the European yew tree. According to Eko-hg, the extraction process of Paclitaxel in yew 
bark is extremely expensive due to low yields, and the supply of yew bark has 
subsequently dwindled because so much of it is required in the drug production process. 
Eko-Ing currently targets the development of alternative, biological production processes 
for seven pharmaceutical products that fit the following profile: i) high volume 
(blockbuster); ii) original natural source; iii) adapted via synthetic or semi-synthetic 
chemical production; and iv) clear role for a bio-process to substitute for a chemical 
process. 



Razvitak d.d. 
Razvitak, located in Ludbreg, is a producer of pharmaceutical drugs. The firm has a 
large, profitable division that is engaged in the production of "gel-caps". The company 
seeks to pursue further growth by expanding its capacity to produce generic drugs. The 
Croatian Ministry of Medicine has begun to loosen its restrictions upon the manufacture 
and sale of generic versions of commonly used pharmaceuticals. Razvitak seeks to seize 
this opportunity in generics and rapidly expand its production base from six to sixteen 
registered drugs. The company, which seeks investment capital to support the 
construction of a new production facility and to cover carrying costs of additional 
inventory, recorded 2001 revenue in excess of USD 5,000,000. 

Accra d.d. 
Accra is a distributor of food products, including meat, produce, dairy, and a variety of 
imported foods and is located in Split. The company has distribution centers in Zagreb, 
Rijeka, Split, Pula, and Osijek, and additional warehouses in four other cities. Overall, 
Accra serves over 6,000 retail stores across Croatia. In 2001, the company generated 
revenues of approximately USD 8,500,000. The company seeks to achieve same-store 
sales growth through improved category management and IT-based procedures. It seeks 
to re-organize its distribution logistics to reduce employment levels and other areas of 
operating expense. Accra is considering acquiring targeted producers of meat, fish, and 
cheese products in order to give the company a dedicated supply of core products and a 
proprietary supply of specialized products. Finally, the company seeks to engage in 
distribution joint ventures with firms located in other countries in the ex-Yugoslavia 
region. The company recently launched its fmt regional venture, Accra-Macedonia. 

Operations 

The investment staff of the Fund totals seven professionals including Director General 
Jonathan Cooper. This team is comprised of three senior and four junior staff members. 
A short review of the senior team members is included below: 

Jonathan Cooper became the Director General of SEAF-Croatia LLC in October 2000. 
From October 1997 through February 2000, Mr. Cooper was the Deputy Director General 
and Chief Investment Officer of SEAF-Croatia. During this time, Mr. Cooper completed 
10 of the Fund's 14 investments. From March 2000 through July 2000, Mr. Cooper 
worked in Silicon Valley for Coolboard.com as their Business Development Manager. 
Prior to joining SEAF in 1997, as a member of the MBA Enterprise Corp, Mr. Cooper 
was the Director of Strategic Planning for JTT Computer in Wroclaw, Poland. JTT was 
Poland's largest computer company with 1997 revenue of USD 125 million and over 450 
employees. From 1989 through 1994, Mr. Cooper held various accounting and equity 
analyst positions in Philadelphia, PA and Fairfax, VA. Mr. Cooper received his B.S. in 
Business Logistics in 1989 from the Pennsylvania State University and his MBA in 1996, 
also from the Pennsylvania State University. In 1996, Mr. Cooper completed the 
Chartered Financial Analyst (CFA) examination series. Mr. Cooper is both a U.S. and 
U.K. citizen. 



Dino Bendekovif, has been acting as SEAF-Croatia's Deputy Director since August 
2001. Prior to his arrival at SEAF, he served as a Senior Consultant at Interfokus 
Consulting and as a Financial Consultant Assistant at Merrill Lynch, where he was 
extensively involved in advising corporations and private investors on issues of company 
and financial asset valuations, investment feasibility analysis, financial structure, and 
portfolio management. In addition, as an outside advisor, he has been involved in 
corporate management training programs of some of the leading Croatian companies and 
organizations such as ZagrebaEka Banka, AGROKOR, HIBO, etc. Mr. Bendekovic has 
also addressed various financial topics at conferences and programs like FOIP-1974, 
Faculty of Economics' Center for Permanent Education in Zagreb, and a capital 
budgeting techniques seminar organized by EBRD. He is currently acting as a Financial 
Advisor to the Croatian Association of Certified Evaluators. Mr. Bendekovic received 
his degrees from Boston University (MBA) and University of Zagreb (BA). 

Edwin Hong serves a Senior Investment Officer with SEAF-Croatia. He manages 
ongoing relationships with four companies into which SEAF-Croatia has invested, 
working alongside company managers to provide technical assistance in the areas of 
financial, operational, and marketing management, and also adding support in various 
business development activities. Mr. Hong also actively seeks out and investigates new 
companies, evaluating them as prospective candidates for SEAF investment. He 
currently directs SEAF-Croatia's own marketing efforts, as well. Prior to joining SEAF- 
Croatia, he spent four years as a Manager with Copemicus, a U.S.-based management- 
consulting firm, and subsequently led the development of a start-up children's toy 
company called Ark Creations, LLC. Mr. Hong received his M.B.A. from Cornell 
University and his B.A. from Dartmouth College. Mr. Hong is an American citizen. 



TBF CroaUa. LLC 
STATEMENT OF FINANCIAL POSITION 

As of June 30.2002 

Assets 
Cash 
Accounts Receivable (net of allowance for doubtful debts of $904) 
Dividends Receivable 
Fixed Assets (net of accumulated depreciation of $41.218) 
Long term lnvestment/Equity 
Porkfolio Company Loans 
Total Assets 

Liabilities 
Due to SEAF HQ 
Accrued Liabilities 
Total Liabilities 

Shareholders Equity 
Paid in Capital (net of distribution of $129,864 re Klik sale proceeds) $ 6,403,437 (2) 
Retained EamingIAccumulated Loss $ (2.874.438) 
Accumulated Translation GainlLoss $ 43.712 
Total Shareholders Equity $ 3,572,711 

Total Liabilities and Shareholders Equity 

(1) Cash heldln the accounts of: 
First Union Nationat Bank 
BNP - D d n e r  bank (USD) 
BNP - Dresdner bank (KUNA) 
Cmaba DD U S  Acct 
Cmaba DD HRK Acct 
Cma- DD W HRK M4668 
Croaba DD ZAP HRK a8401 
Tobl 

(2) PaldIn Capital 
TBF 
Less Distribhn of KIik sale p m e d s  lo sh~~)holders 
TBF 
s ~ F  HQ 
Total 



TBF Croatia, LLC 
STATEMENT OF FINANCIAL POSrrlON 

As of June 30,2002 

L m r  
DCM 

Equity 
Loans 

MIT SOFTWARE 

Ewity 
Loans 

SPOlN 

Esuity 
Lmw 

PERPENUM MOBILE 

E w  ity 
tOanr 

MEOIFARM 

Equity 
L m r  

UZGOJ 
Equity 
Loam 

VIM1 

Equity 
L o a n ~ a s d l 2 . 3 1 . 0 1  
Loan paid baa 

DPPPA 

Ewihl 
Loan 

KANNAR 
Eqvily 
Loan 

WKING 

Equity 
Loan 

W R E S S  
EWiN 
Loan 

DIGITAL POINT 

Esuity 
Loan 

SLAVWIJ/\ 

Eq* 
Loan 

JOSIP JURINA 
Eq* 
Loen 

SnPANOVlC 
Equity 
Loan 

RATARSVO TOWLIC 
Equity 
Loan 

DMU)E NEStC 

E m  
Loan 
AMFm 

Equity 
Loan 

GUNA 

Equity 
Lea" 

Total lnvshnenh 



TBF Croatia, LLC 
Income Statement 

For the Quarters Ended March 31,2002 and June 30,2002 

Quarter Quarter 
ended March 31.02 ended June 30.02 June302002 

Revenues 
Rev - Mgmt fees $ 12.748 $ 13,269 S 26,017 
Rev - Ciosing Fees $ S 
Rev - Interest on PC Loans $ 6.352 $ 5.571 f 1 1.923 
Rev - Dividend $ 28.168 f 28.168 
Bank Interest lnmme $ 1.759 $ 845 f 2.604 
Recovery of bad debt from prior period $ 2,169 $ t 2.169 
Total Revenue S 23,028 S 47,853 S 70,881 

Expenses 
Management Fees $ 70.989 $ 70,989 S 141,978 
Professional Fees $ 2,618 $ 2.618 
Legal Fees $ 838 $ 2.777 S 3,615 
Taxes $ 3.705 S 3.705 
Depredation $ 1.585 $ 1.585 s 3.171 
Bank Service Charges $ 115 $ 166 f 282 
Transaction Loss $ 2,098 $ (1.044) S 1.054 
Total Expenses S 75,625 S 80,798 S 156,422 

Net Operating Income $ (52,598) S (32945) S (85,541) 

Breakdown of dividend revenue: 
Mediiarm S 18,314 
MIT S 9,854 

Total Dividend Revenue S 28.168 



TBL Croatia, LLC 
Cash Flow Statement 

For the Period April I ,  2002 to June 30,2002 

Net incomel(loss) $ (32,945) 
Depreciation $ 1,585 
Foreign Translation Adjustment $ 52,318 
Increase/(Decrease) in Accounts Payable $ (15,500) 
(Increase)lDecrease in Dividends Receivable $ (9,854) 
(Increase)lDecrease in Accounts Receivable $ (19,301) 
(Increase)/Decrease in Portfolio Company Loans $ 2,441 
Total operating activities $ (21,256) 

Capital Contribution Received from TBF $ 100,000 
Total financing activities $ 100,000 

Net Cash Outflow $ 78,744 
Beginning Cash Balance $ 334,512 

Ending Balance, Cash $ 413,256 



TBF Croatia, LLC 
Portfolio Companies 

Cash Receipts 
For the Period April 1,2002 to June 30,2002 

Summary: 
Management Fees $ 4.280 
Interest $ 3.002 
Dividends $ 18.314 
Total $ 25,596 

Dividends for April 02 

Perpetuum 

Uzgoj 

TOTAL 

Total 

Total 
Interest for Qtr Mar 02 

Total 

April 

$ 677 

d - 
$ 2,250 

S 2,250 

$ 25,596 



TBF Croatia, LLC 
Portfolio Company Cash Receipts I lnvestment 

For the Period April 1,2002 to June 30,2002 

Portfolio Companies 

DOK-ing 
Medifam~ 
DCM 
Vimi 
MIT Software 
Amfora 
Perpetuum 
Uzgoj 

TOTAL 

Cash Receipts 

$ - 
$ 21,917 
$ - 
$ 752 
$ 677 
$ - 
$ - 
$ 2.250 
$ 25,596 

Investment Capital 

$ - 
$ - 
$ - 
$ - 
$ - 
$ - 
$ - 
$ - 
$ - 

Net Cash Transactions 

$ - 
$ 21.917 
$ 
$ 752 
$ 677 
$ 
$ - 
$ 2.250 
$ 25,596 



TBF Croatia, LLC 
Schedule of PCDEs, Current Income, and Management Fees 

For the Period April 1,2002 to June 30,2002 

Total 
Porlfolio Company Development Expenses 
PCDE-s covered by Grant $ 42,453 

Total Fund Current Income from PC $ 25,596 

Quarterly Mangement Fees Paid to SEAF $ 70,989 
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TBF Croatia, LLC 
Employment and Revenue Analysis as of June 30,2002 

Projected 
Revenue US$ 

Initial Employment % Inltlal Annual (2002 
Name of Investment Employment QII 2002 Change Revenue in US$ As of  ... Annual) % Change 

I Digital Point 25 15 -40% $ 58,687 1997 $ 35,650 -39% 
2 Express* 0 4 NIA - $ 146 NIA 
3 DOK-lng" 0 63 NIA $ 104.655 1997 $ 4,547,028 4245% 
4 Gljiva" 8 0 -100% $ 45.894 1996 -100% 
5 Katunar Vinarija 2 5 150% $ 231,294 1997 $ 369,174 60% 
6 Slavonija Milk** 9 0 -100% $ 144,789 1997 $ NIA 
7 D. PapaIPrsten 9 3 -67% $ 921,325 1997 $ 179.410 -81 % 
8 Virni 5 12 140%$ 218,573 1997 $ 387,500 77% 
9 Uzgoj' 0 3 NIA - $ 68.600 NIA 

10 StipanoviC" 5 0 -100% $ 170,732 1998 $ NIA 
11 Perpetuum Mobile 12 19 58% $ 1,180.556 1999 $ 6,120,350 418% 
12 Spoin 4 3 -25% $ 13,163 1999 $ 31,350 138% 
13 lskon Internet ' 22 119 441% $ 1,100,000 2000 $ 5,000,000 NIA 
14 MIT Software 10 15 50% $ 424.000 1999 $ 680,020 60% 
15 Digital City Media 6 65 983% $ 118,048 1999 $ 1,428,166 1110% 
16 Medifarrn Velebit 95 101 6% $ 33,397,916 2000 $56,704,225 70% 

TOTAL 212 427 101% $ 38,129,632 $75,551,619 98% 



Trans-Balkan Romania Fund Update 

Fund Ovewiew 

Fund Closing: 
Vintage Year: 
L i e  of Fund: 

Total Commitment: 

Fund Domicile: 
Legal Form: 

January 2001 
200 1 
10 years 

USD 8,000,000 

Delaware, USA 
Limited Liability Company 

Structure: Trans-Balkan Fund LLC (USD 8,000,000) 

Investment Focus By Stage: Early Stage and Expansion Capital for SMEs 
Investment Focus by Geography: Romania 

Investment Size: max USD 1,000,000 per project 

The Trans-Balkan Romania Fund LLC was incorporated in Delaware, USA in December 
2000 with a total commitment of USD 8,000,000<the Trans-Balkan Fund LLC 
committed USD 8.000.000). The Fund had its first cash flow drawdown on March 14, . . 

2001 thereby classifying 2001 as the Fund's vintage year. The Fund provides early stage 
financing and expansion capital to private SMEs in Romania. 

As of June 31,2002 the Fund had drawn down USD 1,771,000,22.1% of the committed 
capital, with USD 6,668,000 of total committed capital remaining. The Fund has 
committed and disbursed to companies a total of USD 1,332,000 (16.7% of the 
committed capital). 

There were no commitments or disbursements made to companies in 4 2  of 2002. 

Tab 3 "Trans-Balkan Fund Commitments and Drawdowns" provides additional details on 
the above. 

Portfolio Summary 

The Fund has investments in three companies: Totalsoft, ILS Group, and Telizimex. 
Descriptions of these companies and their recent activities follow. 



Total Soft is a software development company located in Bucharest. It developed its own 
Enterprise Resource Planning software (ERP) called Charisma, financed by an increase 
of capital of USD 400,000 and a convertible loan of USD 200,000, both provided by 
SEAF TBRF. The company also resells Microsoft software products and a project 
management package called Primavera. 

The company had a better 4 2  compared to Q1 2002. It is now making a profit and the 
ERP has been successful comrnerciallv. Onlv four months after the launch. 18 contracts . 
are in various stages of negotiation, seven of which are currently signed. The company 
recently implemented the ERP for the largest hotel chain in the country. The challenge 
now becomes the company's implementation capacity as well as the software 
development capacity, since the ERP is often packaged with customized software to 
solve client-specific needs. The expansion should not be a problem because the company 
has USD 450,000 in cash reserves. 

The company's other branded software products continue to make significant 
contribution to sales, thereby avoiding over-reliance on the ERP as a sales driver. 

ILS Distribution and Romphoto & GSM (ILS Group) 
ILS Group is a distributor and retailer of GSM prepaid and post-paid cellular services, as 
well as a single importer of Polaroid consumables for Romania and an importer for a 
large range of photo-related products and consumables. The company's consolidated 
turnover in 2001 reached an estimated USD 5,430,000. The company has successfully 
launched a network of GSM and photo shops under the brand Turbo Photo & GSM - four 
locations were opened by the end of 2001. It also has four franchises for "Dialog shop," 
which is a network of premium locations launched by Mobilrom (one of the two GSM 
operators) and is focused on post-paid GSM services. 

The expansion plan included opening nine new shops using the funds provided by 
SEAF's investment. The company is behind schedule in its investment plan due to 
adverse developments in the market: the increased negotiation power of their main GSM 
client and a rise in the entry rents in the newly opened malls. Despite this, the company 
continued to increase its overall turnover. The plan is to concentrate on opening 
h c h i s e  shops in order to compensate for the delay in developing the retail network and 
the adverse developments in the real estate market. 

Telezimex 
Telezimex, located in Cluj, is one of Romania's largest distributors of electronic parts for 
repair shops and is an exclusive importer for Maxell (media products) and K i o  @*It- 
Yourself tools). 

For the first half of 2002, the company was profitable from an operations standpoint but 
made a small loss as it was hit by the revaluation of the Euro (it has payables in Euro and 



receivables in ROL). Foreign exchange losses are in the range of USD 30,000 and have 
wiped out the expected profit for 42. Sales are on schedule and, with a more stable Euro, 
the company will make a significant profit in Q3 2002. 

The company has recently contracted a mortgage loan from Alpha Bank. The new 
facilities will be completed by the end of November this year and will generate annual 
savings of around EUR 70,000. The relocation will also enable the company to grow its 
market share by better servicing its clients. 

Priority Investment Projects and Pipeline 

Artima SA 
Artima, located in Timisoara, is a supermarket chain concentrated in the southwestern 
part of Romania. It focuses on second tier cities, which, for the moment, are outside the 
scope of the international retail chains. Big retailers entered the Romanian market only 
two to three years ago. They started to expand aggressively in the large cities, and this 
stage of expansion is expected to take three to four years, after which it is anticipated that 
they will turn to second tier cities in order to sustain their growth. They will have to 
either fight and lose money or buy the incumbent players that have had the time to 
consolidate their position locally. This will be the exit opportunity of Artima investment. 

The investment is EUR 950,000 (approximately USD 942,495). Artima has five 
locations operating and three more booked for the second stage of the expansion plan. 
The turnover projected for 2002 is USD 7,200,000. The company employs 200 people. 
An MOU was signed on July 26 whereby all the by-laws of the company will be clarified 
and agreed on in advance. Due diligence is underway. 

Vinterra 
Vinterra is a hieb-sualitv wine producer in Bucharest whose main target is to sell its own - * 

brands in Western markkts. ~ h k  investment needed is USD 500,000.-~n agreement in 
principle was reached as to the value of the company and the additional protection SEAF 
would get (a put to the main shareholder at 6% return). The Romanian wine market has 
become very active in the past five years mainly due to foreign investors who acquired 
significant amounts of good quality land and planted high quality vines with the aim of 
producing high quality wine, mainly for the export market. 

Tester Groua 
Tester Group, located in Iasi, is a very successful dealer of Ford, Mazda, and Daimler- 
Chrysler. They have a franchise in five counties in the northeastern part of the country 
for Ford and Mazda and in three counties in the same region for Daimler-Chrysler. The 
company opened a well-equipped showroom and service shop in Iasi and plans to open 
another one for Daimler-Chrysler. The company's plans are to expand aggressively with 
showrooms throughout the entire region, in order to gain early market share at the 
expense of the dealers for the other brands such as V W  (and additional brands) and 
Renault. The investment contemplated is USD 900,000. Discussions remain at an early 
stage because of the issue of valuation. 



Eurocooiin~ Center 
Dutch and German investors started Eurocooling in Bucharest in 1999. It produced a 
solid EBITDA of USD 300.000 in 2001 and it is ex~ected to ~roduce USD 350.000 
EBITDA in 2002. USD 900,000 financing is needed for a capacity expansion that would 
be used to create a cross-docking center, a logistic service dedicated to big retail players 
such as Metro stores (which may be the key client). The expansion of the large retailers 
is the main driving force behind the demand for such logistic services. Negotiations are 
underway in order to structure the deal in such way as to secure the best exit. 

Petrocominvest 
Petrocominvest is a plastic packaging producer, located in Bistrita, in the northern part of 
the country. The scheme offered to the company is a USD 200,000 convertible high- 
yield non-collateralised loan. The company has a loan from Banca Transilvania, which 
appears to be reluctant to consent to SEAF financing. The company plans to move the 
loan to another bank that would agree to SEAF's entry. Until the loan is moved to 
another bank, negotiations have been suspended. 

Operations 

The investment staff of the Fund totals six professionals including Director General 
Mircea Jalba. This team is comprised of three senior and three junior staff members. 
This year, after completing the two new planned investments, the Fund intends to hire a 
new expatriate and a new financial analyst. A short review of the senior team members is 
included below: 

Mircea Jalba, Director General, was the former head of the Consulting and Corporate 
Finance Department of Deloitte & Touche Bucharest office and Managing Director with 
the Direct Investments division of Creditanstalt Investment Bank in Romania. Mr. Jalba 
has extensive low-, middle-, and top-level management experience with large national 
and multinational companies. For several years he was manager and later executive 
director with one of the largest Romanian electronics manufacturing companies. He has 
sewed on numerous Boards of Directors, as Chairman, Vice-President, or member, 
representing exclusively foreign investors. He is currently the Chairman of a leading 
Romanian Brokerage house with foreign capital. He has hands-on, managerial 
experience in several industries, ranging kom electronics to telecommunications, 
consulting, investment banking, brokerage, and venture capital. Prior to joining SEAF, 
for two years he was the Managing DirectorlFund Manager of a Dutch venture capital 
fund. 

Mr. Jalba holds graduate and postgraduate degrees in Economics (MEc), Information 
Technology, Management and Business Administration (MBA) from Romanian and 
Western Universities. He is currently finalizing his Ph. D. in Finance and is a member of 
several national and international professional associations. 



Constantin Bogdan, a Romanian citizen, joined SEAF in April 2001, as Investment 
Director. In addition to an educational background in aeronautics engineering, he 
graduated &om the Executive MBA program at ASE Business School (program jointly 
set up by the Academy of Economic Studies-Bucharest and the University of Washington 
State-Seattle). Mr. Bogdan has more than nine years of experience in consulting and 
investment banking (six and a half of which were with Deloitte & Touche as a Senior 
Consultant, Manager of Consulting, and Director of Financial Advisory Services). He 
worked for 12 years in aircraft manufactwing with ROMAERO, the largest Romanian 
civil aircraft manufacturer, including more than three years in management positions as 
Head of The Technological Planning Department and as Marketing Manager. His key 
qualifications relevant to the investment profession are in corporate finance (e.g., 
privatization assistance, assistance for the issue of acquisition proposals, negotiation 
assistance, business valuations, equipment and real estate valuations, due diligence, cash 
flow management, business plans, and feasibility studies), corporate recovery, project 
management, and training. Mr. Bogdan is a member of the Board of Directors of the 
Romanian Association of Financial Analysts, the National Association of Appraisers in 
Romania, and of The National Union of Practitioners in Corporate Recovery and 
Liquidations (UNPRL). 

Laurentiu Ciocirlan, Investment Director, worked for four years with Arthur Andersen 
Bucharest where he had extensive exposure to various types of companies. He was 
involved in a large number of audit and financial consulting projects in utilities, 
manufacturing and services. After leaving Arthur Andersen in 1999, he became the CFO 
for Monitorul, the largest network of local newspapers. He advised Monitoml 
concerning their proposed sale to a foreign media group. After this project ended he 
joined K+ Venture Partners, a Dutch-based venture capital firm, specialising in 
investments in SMEs. After the operation of K+ in Romania was taken over by SEAF, 
he joined SEAF as an Investment Director. 

Mihai Pacuraru, General Counsel, is a member of the Bucharest Bar and has five years 
of experience as lawyer. 

Valentina Salajan, Certified Expert Accountant, is a practicing accounting expert and a 
member of the Romanian Society of Certified Accountants. She has a Master's degree io 
Cybernetics and 20 years of experience with different national and international 
corporations, 11 of which were in finance and accounting. For several years she was 
Finance Director. 

Monica Sandu, a Junior Analyst, has a Master's in Economics and started her career 
with K+ Venture Partners. She has three years of experience in the venture capital 
industry. 



TBF Romania, LLC 
STATEMENT OF FINANCIAL POSITION 

As of June 30,2002 

Assets 
Cash 
Accounts Receivable 
Due from SEAF 
Long-term InvestmentlEquity 
Portfolio Company Loans 
Total Assets 

Liabilities 
VAT Payable 
Deferied Revenue 
Total Liabilities 

Shareholders Equity 
LLC Capital 

Paid-in Capital $ 1,771,000 (4) 
Retained Earningsl(Accumulated Loss) $ (364,607) 

Total Shareholders Equity $ 1,406,393 

Total Liabilities and Shareholders Equity $ 1,424,502 

Notes: 
(1) Cash held in the accounts of: 

First Union National Bank S 30,417 

(2) Investments 

Total Soft 
Equity 
Loans 

ILS Distribution 
Equity 
Loans 

Rom Photo 
Equity 
Loans 

Telezimex 
Equity 
Loans 

Initial Investment Provision Current Value 
Equity 

S 600,000 
$ 400.000 $ - $ 400.000 

S - s 200.000 
s 100,000 

100,000 $ - $ 100,000 
$ - S 

s 400,WO 
400.000 $ - $ 400,000 

$ - $ 
S 232,000 

Total Investments S 932,000 S - S 1,332,000 

(3) Telezirnex arrangement fee paid in advance 

(4) Capital 
TBF LLC 

Commiited Paid 
$ 8,000,000 5 I,771,000 



TBF Romania, LLC 
lncome Statement 

For the Quarters Ended March 31,2002 and June 30,2002 

Quarter Quarter YI-0 
ended March 31,02 ended June 30.02 June 30 2002 

Revenues 

Portfolio Company lncome 
Management Fees (PC) $ 9,750 $ 9,770 $ 19.520 
Management Commission from PCs $ 3.505 $ 4,800 $ 8.305 
Interest on PC Loans $ 11.389 $ 1 1.933 $ 23.322 
Other Income from PCs $ 1,027 $ 573 $ 1.600 
Subtotal $ 25,671 $ 27,076 $ 52.747 

Foreign Exchange Gain $ 673 $ 2.838 $ 3.51 1 
Bank Interest $ 23 $ 108 $ 131 
Total Revenue $ 52,038 $ 57,098 S 109,736 

Expenses 
Bank Charges $ 226 $ 114 $ 340 
Fund Management Fee $ 70,000 $ 70.000 $ 140,000 
Taxes $ 3,479 16 2.183 $ 5.663 
Total Expenses $ 73,706 $ 72,297 S 146,003 

Net Operating Income $ (21.668) $ (15,199) $ (36.867) 



TBF Romania LLC 
Cash Flow Statement 

For the Period April 1,2002 to June 30,2002 

Net income/(loss) $ (42,275) 
Increase/(Decrease) in Accounts Payable $ (5,717) 
(Increase)/Decrease in Accounts Receivable $ (23,657) 
Total operating activities $ (71,648) 

Capital contribution $ 100.000 
Total financial activities $ 100,000 

Net Cash Oufflow $ 28,352 
Beginning Cash Balance $ 2,065 

Ending Cash Balance $ 30,417 



TBF Romania, LLC 
Portfolio Company 

Cash Receipts 
For the Period April 1,2002 to June 30,2002 

lnvestee 
Rom Photo 

ILS Distribution 

Telezimex 

Total Soft 

Total 

Summaryr 
Interest $ 2,790 
Management Fees $ 12.342 
Royalty Fees $ - 
Closing Fees $ - 
Total $ 15.133 

Month Collected 
April 
May 

April 
April 
May 

April 
May 
June 

April 
April 
May 
May 
June 
June 

Description 
Management Fee March 2002 
Management Fee April 2002 

Total 
Management Fee March 2002 
Management Fee April 2002 
Management Fee May 2002 

Total 
Management Fee Feb 
Management Fee April 
Management Fee May 

Total 
Management Fees January 
Management Fees February 
Management Fees March 
Interest March 

Interest April 
Management Fee April 

Total 

USD Amount 
$ 1.220 
$ 1.197 

$ 2,417 
$ 305 
$ 299 
$ 298 

$ 902 
$ 595 
$ 599 
$ 595 

$ 1,789 
$ 1.845 
$ 1,810 
$ 1.785 
$ 1.290 

$ 1.500 
$ 1.795 

$ 10,025 

$ 15,133 



TBF Romania, LLC 
Portfolio Company Cash Receipts I lnvestment 

For the Period April 1,2002 to June 30,2002 

Portfolio Companies 

Rom Photo 
ILS Distribution 
Telezimex 
Total Sofl 

TOTAL 

Net Cash 
Transactions 

$ 2.417 
$ 902 
$ 1.789 
$ 10.025 

$ 15,133 

Cash Receipts 

$ 2,417 
$ 902 
$ 1,789 
$ 10,025 

$ 15,133 

Investment Capital 

$ - 
$ - 
$ - 
$ - 
$ - 



TBF Romania, LLC 
Schedule of PCDEs, Managememnt Fees, and Current Income 

For the Period April 1,2002 to June 30,2002 

Total 
Portfolio Company Development Expenses 
PCDE-s covered by Grant f 20.430 

Current income from Portfolio Companies f 15,333 

Quartely Management Fees Paid to SEAF f 70,000 



TBF ROMANIA, LLC Portfolio Company Investment Performance as of June 30,2002 

I .  s . r . a . i . i . i . i . i . i  . i .  
TELEllMEX I I m.m ?M?D? f 2W.m 5 . 5 . I . f . I (3.7% S  - 1m.m S  213.7% 1113.7% 1% 

s m.m qrn~mt I rmm s  . r . r 5.723 s  6.728 r 4 . m  s  . s  rnw r 2ol.w 1 2 ? 0 , a 1  ,0*. 
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TBF Romania, LLC 
Employment and Revenue Analysis as of June 30,2002 

Initial 
Annual Projected 

Name of lnltial Employment Revenue in Revenue US$ 
Investment Employment Q2 2001 % Change US$ As of ... (2002 Annual) % Change 

1 Totalsofi 
2 Telezimex 
3 ILS Group 

TOTAL 255 294 15% 8,843,000 13,063,414 195% 


