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Trans-Balkan Fund LLC Summary

The TBF was capitalized at USD 21,825,000. Of this amount, USD 6,000,000 was for
the Trans-Balkan Croatia Fund, including the merged SEAF Croatia Fund;

USD 5,000,000 was for the Trans-Balkan Bulgaria Fund and USD 8,000,000 was for the
Trans-Balkan Romania Fund. USD 2,825,000 was left in the umbrella TBF for future
investment directly into Albania and Bosnia. As of June 30, 2002, a total of USD
21,825,000 had been committed by the TBF as a whole. Thus far, none of that represents
direct investments by the umbrella fund; rather, all investments have been made at the
country fund level. This is not, however, due to lack of business development efforts in
Albania and Bosnia, as detailed below. The specifics on drawdowns for each country
fund are summarized in the individual fund sections that follow. The TBF has now
invested in a total of 26 companies. The total EVCA valuation as of June 30 is

USD 7,062,905.

During the first half of 2002, SEAF staff in the Trans-Balkan country funds focused on
ongoing fund operations by pursuing potential investments and providing targeted
technical assistance to strengthen existing companies, including providing assistance that
will enhance exit potential. They also worked extensively with SEAF exit specialists to
look for exit opportunities as well as to structure new deals for exit.

In the first half of 2002, the Trans-Balkan Bulgaria Fund (TBBF) investment staff made a
commitment of USD 700,000 to Gasco, of which USD 314,500 has been disbursed.
TBBF investment staff also negotiated with and performed due diligence for two pipeline
companies, Mercurius (a stationery distributor) and Biomeda (a pharmaceutical
company). These two investments will be presented as candidates for investment in Q3
2002.

In Q2, the Trans-Balkan Croatia Fund performed due diligence on Bello d.o.o., a
company providing telecommunications and networking equipment. This investment
proposal was subsequently presented to and approved by the Fund’s investment review
committee on July 25.

In Romania, the Trans-Balkan Romania Fund (TBRF) has made significant progress with
lead generation. The staff is currently working on five new proposals, including a
supermarket chain and a wine producer, as detatled in the Romania update below. TBRF
has also been working with its three investee companies to tackle the challenges they
face.

In addition to the current TBF operations, SEAF has also been making progress toward
potential investments in Albania and Bosnia. For example, we are actively exploring a
print media company in Bosnia that is currently publishing the leading news magazine in
Bosnia. This company is looking for an investment to launch non-news print media as
well. In addition, SEAF staff have visited both countries and met with local officials,
banks, and companies to review the current investment climate and opportunities.



This second quarter report provides biographical data on the in-country staff for each of
the TBF constituent funds, including personnel changes where appropriate. To
supplement the local personnel, SEAF has retained the expertise of a seasoned
operations specialist, Jim Jaffee, who is assisting individual companies in the
management of inventory and cash, with the objective of producing measurable results in
terms of net income and overall company value. Exit specialist, Philippe LeRoux, is also
performing audits of existing investee companies to assist in developing strategies to
increase portfolio value. Overall, SEAF staff is turning more attention to tracking the
exit potential of those investments already made, focusing more on preparing for that
eventuality, and making new investments with an increased emphasis on exit
possibilities.

Finally, SEAF has made significant efforts to improve its shareholder reports this quarter.
We are using features of our recently implemented global accounting system, including
investment databases, to design more informative reports. In addition, we have
endeavored to provide additional details in this narrative that have not been included in
the past. SEAF aims to provide up-to-date, relevant, and accessible data in our reports,
and we welcome feedback from shareholders that will help us continue improving the
way we present this information.



TRANSBALKAN LLC
STATEMENT OF FINANCIAL POSITION
As of June 30, 2002

Assets

Cash

Due from SEAF

Long-term Investments in TBF Country Funds
Total Assets

Liabilities
Accrued Liabilities
Total Liabilities

Shareholders Equity
LLC Capital
Pzid-in Capital
Retained Earnings/{Accumulated Loss)

Total Shareholders Equity
Total Liabilities and Shareholders Equity

Notes:

{1} Cash held in the accounts of:
First Union National Bank

$ 1,056,312 (1)
$ 13,336
$ 5515450 (2)

$ 6,585,098

$ 2,700
$ 2,760

$ 7,078,989 (3)
$ (496,591)

$ 6,582,398

3 6,585008

& 1,056,312

(2) SEAF Country Fund Initial Investment Provision  Current Value
Equity Loan
TBF Romania $ 1,771,000
Equity $ 1,771,000 $ 1,771,000
Loans $ -
TBF Croatia $ 2,150,000
Equity $ 2,150,000 $ 2,150,000
Loans $ -
TBF Buigaria $ 1,594,450
Equity $ 1,594,450 $ 1,594,450
Loans $ -
Total Investments $ 5,515450 § 5515450
Capital

{3) Member Percentag Committed _ Capital Paid
Small Enterprise Assistance Funds 18.33% & 4,000,000 $ 1,287409
Norfund 22.91% $ 5,000,000 $ 1,621,762
State Secretariat, Switzertand 13.75% $ 3,000,000 $ 973,057
Black Sea Trade & Development Bank 18.33% $ 4,000,000 $ 1,297409
Finnfund 4.57% $ 1,000,000 $ 324,352
IFC 22.11% $ 4,825,000 $ 1,565,000
Total $ 21,825,000 % 7,078,989




TRANSBALKAN LLC
Cash Flow Statement
For the Period April 1, 2002 to June 30, 2002

Net income/(loss) $ (51,057)
Increase/(Decrease) in Accrued Liabilities $ (11,700)
(Increase)/Decrease in Accounts Receivable $ (7,836}
Total operating activities $ (70,593)
Investment in SEAF Country Funds

Bulgaria $ (175,000)

Croatia $ (100,000)

Romania $ (180,000)
Total investing activities $ (455,600)
Net Cash Outflow 3 (525,593)
Beginning Cash Balance $ 1,581,904
Ending Cash Balance $ 1,056,312




TRANBALKANLLC
Income Statement

For the Quarters Ended March 31, 2002 and June 30, 2002

Revenues
Bank Interest Income
Total Revenue

Expenses

Fund Management Fee
Fund Administrative Fee
Bookkeeping Fees
Board Expenses

Taxes

Bank Charges
Miscellangous

Total Expenses

Net Operating Income

Quarter Quarter YTD

ended March 31, 02 ended June 30, 02 June 30 2002

% 6930 $ 4,696 3 11,626
$ 6930 3 4696 § 11,626
$ 24,719 3 24,719 % 49,438

$ 23,750 $ 23,500 $ 47,250

3 - $ 2,500 L 2,500

$ 1,635 $ 4914 $ 6,549
$ - $ 100 3 100
$ 111 g 20 $ 131

$ 167 $ - 3 167
E3 50,3871 § 55,753 § 106,135
$ (43,452) & {51,057} $§ {94,508)




SEAF Country Funds

Bulgaria
Croatia
Romania

TOTAL

TRANSBALKAN LLC

TBF Country Fund Cash Recelpts / Investment

For the Period April 1, 2002 to June 30, 2002

Cash receipts from TBF  Investment {o Country

Country funds Funds Net Cash Transactions

$ -3 175,000 § (175,000)
$ -8 100,000 $ (100,000}
$ 180.000 % (180,000}

$ - $ 455,000 $ {455,000)




Trans-Balkan Furd Current Commitments and Drawdows fast ypdated: 15-Aug-02
TBF COMMITMENTS TBF DRAWDQWNS
Amount Share Notes Amecxt] Skare
4,500,000 183%] 1,297,609 15.5%]
4,000,000 183% 1297.609 1835
2,300,000 16.5% - [P
1,000,000} 4.6% 324,352 s
4,825,000 TLIRIFC up 1o 20% of fund size 1,565,000 %
5,000,001 9% 1521762 ne%
3,000,000 13.7% 973,057 1375
7078959 100 0%
-2,300.000 +10.5% |DEG asnounces withdeswsl froes TBF
5754 IFC up to 20% of fund size, but a8 of IZ31/200F LFC tat 22.11% of TBF capitad
21,825,000 100.0%
TRANS-BALKAN COUNTRY FUNDS COMMITMENTS TBF COUNTRY FUNDS DRAWDOWNS
BULGARIA FUND COMMITMENTS
|Organization Amoun] Notes [Recips Amome| % of Capienl Coorerimelt
D1-Nov-00[TBF 5,000,000 I&ﬂp’u 2.072.500] BT
01 Nov-00[SEAFFAID 2,146,000 Roanis 177000 2 *»;
ok 7,146,000 i 6,403,537 ot
Total 10.249.337
ROMANIA FUND COMMITMENTS
Daze izali I Amoent] Notes |
£2-Jan.01 THF 2,000,000 up 1o |
2,000,000
CROATIA FUND COMMITMENTS
Daic _ [Organizati Amouat Notes }
1Z-1aa-01[TBF €,000,000)
05/15/195{SEAFAID 2,282,897 current porfolio a1 ook vahu: subordinated

total:

822,397

COUNTRY FUNDS PORTFOLIO COMPANIES COMMITMENTS

COUNTRY FUNDS PORTPOLIO COMPANLIES DRAWDOWNS

TB BULGARIA FUND PORTFOLIC COMPANIES COMMITMENTS TEBEF PORTFOLIO COMPANLES DRAWDOWNS T4
Daee Deln Tocsl! HCoerpacy Delx Edityd Tﬂ
WTEG| GASCD 150,000 550,000 700, GASCD e 314,568, L300
QLOE01 [ MARKER. 280,000 170,000; A MARKER 160,000] [l v 330,00y
oR001| MIX 303,000 0 300, WIX 300,000 £ R A
2e0!] TELETEX 200,060 300,000 500, VELETEK $00,000] 340,00 4000
230401] LSMED 230.000 1.50.000| 400, LMD 233.00] 150008 355,050
Total: 1.180,00¢ 1,170,000 2,350,000 Total: 795000 93459 [ K]
TH ROMANIA FUND PORTFOLIO COMPANIES COMMITMENTS TBRF FCRTFOLIO COMPANIES DRAWDOWNS
|_Date |Company Debt Equity] Total [Conpasry Dety
[H 8 0 100,000 100,000 0s &
171903 | BOM o 400,000 400,0001 xoMd 0
122605 | TELEZOEZ 200,000 32,000 232,000 TR EEMEE 200,000
ororot| ToraL 200,000} 460,000} 60,0007 TOTAL 200,000
Total: 408,000 932,000 1,332,000 Towl: £00.000
TB CROATIA FUND PORTFQLIO COMPANIES COMMITMENTS TBCF PORTFOLIO COMPANIES DRAWDOWAS
Daic__[Company Detx] Ecuity Total Cowguny Dety] Famatr: Totul
e Do 0; 1.050.000 1.050,000; DOu o 1.0803Y 105 S0
HAT} DIGITAL 29,2705 165,290 1385600 BGHTAL 7,770, 161,250° PF S0
Q5 TTA0F BOR-DIG 310,009 190,000/ 500,000 DOEVG 39375 g orbral] 479376
160147 EX-PRESS b} 45,181 45,168 EXFRESS [ 4,16 S8
040158 GLAVA 35,000 00,0001 135,000 GLEVA 15,0004 105,001 [37-C:HY
e 23a00] ISKON 1) 62,903 62,903 BEON < £2.503, ekl
0L0148] KATUNAR 90,0004 325,000 415,0004 KATLNAR L L] 325,03 415001
0591.00f KLIK 25,758 100,000 125,733, XLIK 25,738 100000 125,758
082658} MEDIFAR ¥} 750,000 750,000 MEDTAXH o] i Tichs 753 LG
Y2259 MIT 0] 141,000 14,0001 g o 141,000, 141,000
araisl PAPA 19,2001 70,0001 £9,200 (X5 8 19500 PO 39,3001
10225%] PERPETLAM 63,000, 255.000 318,000 PERPETLRAOM 63,000 255,008 pIENA
91015} SLAVONUARATARS] 95,600 176,000 271,000] TEAVONTARATARS] 20,001 176 000 364,008
K/ SRODN 7878 40,000 41578 ron 1378 20,000 $2578
06/2199| STIPANCVIC 31,000 62,000 93.0001 STRANAK 31,000 A2 000 93000
3059 LZGO) 45,000 48,000 93,000 fEr] 53217 L3050 {234 1
Ligase) voa 16,856 62,000 26,856 h. ) 36355 6000 965G
Tokal: 7642 5 3636354 4,422 396 795,136 IEI65356 R R




INVESTMENT STRATEGY - TBF PERFORMANCE (06/30/02)

Summary Investment Experience

Fund Cumulative Total Realized EVCA Total Realized  Multiple of FMV

Formation Total Fund Number of Invested Realized & Unrealized Gross & Unrealized Capital Gross

Date SEAF Investment Fund Size Investments Capital Proceeds EVCA Value IRR? FMYV Value Invested IRR?

Commerclal

Jan 2001 - Present TBF Romania $ 8,000,000 4 $ 1332006 § 85534 % 1,445,901 NM § 1,445,901 NM NM
Jan 2001~ Present TBF Bulgaria 7,146,000 5 1,729,500 143,095 1,603,980 NM 1,603,980 NM NM
Tuly 1997~ Present TBF Croatia ) _ 10,401,150 17 4,431,492 880,110 4,013,025 -6% 5,969,431 13 14%
$ 25,547,150 26 % 7492992 % 1,108,739 § 7,062,905 -5% 9,019,311 1.2 12%

/0

(1} Based on European Venture Capital Associntion (EVCA) valuation guidelines, "Conservative Value™ or book value adjusted for audited write-downs and provisions,

Investment vituations bused in U.S. dollars ot current exchange rates,

(2) The gross compound annual rate of réturn is calculated before o fees, orgunizational expenscs and the General Partner’s carried interest participation.

-]

(3) Investment performance for TBF Crontin LLC reflects contributed value of investments previousty consumated in Croatiz through a U.S, AID grant.
The FMV Gross IRR for the limited purtners that invested in TBF Croatia LLC in January 200) fund is 44%.
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Trans-Balkan Bulgaria Fund Update

Fund Overview

Fund Closing: December 2000

Vintage Year: 2001

Life of Fund: 10 years

Total Commitment: USD 7,146,000

Fund Domicile: Delaware, USA

Legal Form: Limited Liability Company

Structure: Trans-Batkan Fund LLC (USD 5,000,000)
SEAF/ AID (USD 2,146,000)

Investment Focus By Stage: Early Stage and Expansion Capital for SMEs

Investment Focus by Geography: Bulgaria

Investment Size: maximum USD 1,000,000 per project

The Trans-Balkan Bulgaria LLC was incorporated in Delaware, USA in December 2000
with a total commitment of USD 7,146,000 (the Trans-Balkan Fund LLC commutted
USD 5,000,000 and SEAF/AID committed USD 2,146,000). The Fund had its first cash
flow drawdown on December 28, 2000, thereby classifying 2001 as the Fund’s vintage
year. The Fund provides early stage financing and expansion capital to private SMEs in
Bulgaria.

As of June 30, 2002, the Fund has committed to companies a total of USD 2,350,000, or
32.9% of the comumitted capital. The Fund had drawn down USD 2,074,900 (29% of the
committed capital), with USD 5,071,100 total committed capital remaining. A total of
USD 1,729,500 (24.2% of the committed capital) had been disbursed to companies.

In Q1 and Q2 of 2002, the Fund committed a total of USD 700,000 to companies and
disbursed USD 314,500. There were no further commitments and disbursements made to
companies in Q2 of 2002.

Tab 3 Trans-Balkan Fund “Commitments and Drawdowns” provides additional details on
the above.



Portfolio Summary

The Fund now has commitments in five companies: US Meds, Teletek, Marker, Mix
Express and Gasco, for a total cost of USD 2,350,000, including one new investment in
2002 of USD 700,000 in Gasco, an LPG distributor from Varna. USD 550,000 has been
committed in equity and USD 150,000 in debt. A total of USD 314,500 has been
disbursed to the company, including USD 137,500 disbursed in Q1 2002 and USD
177,000 in Q2 2002.

The portfolio has an average holding period of less than two years and is therefore
relatively immature. The majority of the investments are performing according o plan.
Please see the Section Strategy Sheets for further details on Gasco, Marker, Teletek and
US Meds. The fifth company, Mix Express, will be written down by the end of the year.
Mix Express has filed for bankruptcy; as a result the Fund has received a promissory note
for USD 40,000, which represents the carrying value as of June 30, 2002.

Priority Investment Projects

The TBBF investment staff negotiated with and performed due diligence for three
pipeline companies, Mercurius, Biomeda, and Conel. Mercurius and Biomeda will be
presented as candidates for investment in Q3 2002. In Q2 2002 no investment
opportunities were presented to the Fund’s Investment Review Committee.

Pipeline

Mercurius

Mercurius was established in 1991 and is the second largest distributor of stationery in
Bulgaria. Over the years, the company has sought to sign distribution agreements with
leading European and international stationery producers. Since May 2001 the company
has been working with a license from Corporate Express, a world leader in the production
and trade of stationery that has a turnover of USD 10 billion. Under this agreement
Mercurius has developed catalogue trade and a Business-to-Consumer e-commerce web
site under the brand name “1 Classic”.

Mercurius had sales of USD 3,000,000 in 2001. The company focuses on direct business

with corporate customers. In addition, the company plans to improve efficiency by
establishing a modemn logistics center for its business, introducing new ERP software,

and expanding to the major cities in the country.
The expected investment size is approximately USD 900,000,
Biomeda

Biomeda is a vertically integrated pharmaceutical business focused on importing,
wholesaling, and manufacturing. Consequently, TBBF is considering two expansion-
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oriented projects, one in wholesale pharmaceuticals and another in the manufacturing of
generic drugs.

Biomeda - The Wholesale Operation

Mr. Ivanov, a certified pharmacist, is managing the pharmaceutical distribution.
Biomeda has developed a good relationship with the predominantly German
pharmaceutical companies for which it maintains consignment stock or bonded
warechouses in Bulgaria. With wholesale outlets in several cities and towns, Biomeda
serves its clientele—such as pharmacies and hospitals—with its own transportation fleet.
The product list includes 3,200 items, 2,000 of which are imported drugs. The business
is profitable, with turnover amounting to USD 8,716,000 in 2001, which represents
growth of 36% compared to 2000.

The expected investment size is about USD 1,000,000.

Biomeda — Drug Manufacturing

The Drug Manufacturing division is lead by Mr. Pargov, who is one of the country’s
most experienced technologists. The manufacturing operation offers a limited product
list, which includes generic products, products licensed from foreign producers, and
vaccines made in cooperation with a Bulgarian research institute. Sales reached USD
1,055,000 in 2001 compared to USD 596,000 in 2000; margins are significantly higher
compared to wholesale operations. The company has made remarkable advances toward
quality assurance standards relative to its Bulgarian competition. Going forward, the
division aims to receive certification in accordancewith the EU and the US Food and
Drug Administration requirements.

The expected investment size is about USD 1,000,000.

Conel
Conel Ltd., Botevgrad, is an existing business concentrating on two main product groups
at different stages of their life cycles:
s Replacement remote controls, which are mature products and
» Semiconductor Sensors and Mems (Micro Electronic Mechanical Systems),
which are under development.

The existing team at Conel plans to recruit several local experts with excellent relevant
skills to join their team. Replacement remote controls account almost exclusively for the
turnover at Conel, which is expected to reach approximately USD 500,000 by the end of
2002, up 50% compared to 2001. The company has been modestly profitable.

Depending on the valuation and the deal structure agreed upon, SEAF’s investment
would be in the range of a few hundred thousand USD to be used for both product lines.



Operations

The investment staff of the Fund totais six professionals including Director Generai
Magdalena Kowalska. In Q1 of this year, the Fund’s investment team has been enhanced
with the addition of an investment officer, Plamen Petkov, and an accountant, Christinka
Goranova, CPA.

Magda Kowalska, a Polish national, is the Director General for the Trans-Balkan
Bulgaria Fund. Ms. Kowalska was most recently responsible for managing SEAF's
North Fund in Poland. She has also worked as an investment officer for Caresbac Polska
in Poland, SEAF's first fund, and also performed a short-term assignment in Latvia for
SEAF's Baltics Fund. She has her Master's degree from the University of Gdansk,
Poland, where she studied finance and management as well as foreign languages.

Plamen Petkov has several years of experience in equity investments in Bulgaria. Prior
to joining SEAF, Mr. Petkov worked for two and a half years as an Investment Officer
with Europa Capital Management-Bulgarian Post Privatization Fund, a private equity
fund co-sponsored by EBRD. Prior to that time, he was a Credit Analyst with BNP
Dresdner Bank. Mr. Petkov has a Master’s Degree in Business from the University of
National and World Economy in Sofia and has completed Level I of the Chartered
Financial Analyst (CFA) examination series. Mr. Petkov focuses on generating new
investment opportunities for the Fund.

Christinka Goranova has more than 12 years of experience as an accountant for many
Bulgarian companies, including Coca-Cola Bottlers Sofia. Since 1996 she bas been
working as an auditor for VNL and Ernst & Young AFFA. Her main clients included
WATZ (a German newspaper holding company, owner of more than three newspapers in
Bulgaria), Bulgartabac (Bulgarian tobacco company), Coca-Cola, ABB, and Brandtex.
In addition to her responsibilities related to the Fund’s accounting, Mrs. Goranova is
involved in conducting accounting due diligence for potential investee companies of the
Fund. She also performs internal audits of TBBF Portfolio Companies.

Danail Danailov has two years of experience with SEAF. Prior to SEAF, Mr. Danailov
worked for several years as an Investment Advisor with BBG, a Czech Brokerage House.
Mr. Danailov graduated from the University of National and World Economy in Sofia
with a Master’s Degree in Business. Mr. Danailov works with existing portfolio
companies as well as with making new investments.

Teodora Kantutis has been working as a lawyer with SEAF since 1998. Mrs. Kantutis
has six years of experience in commercial and foreign investment cases with Boteva &
Kantutis Law Firm and Bulgarian Investment Bank PLC. She is involved in the legal due
diligence of the TBBF prospects. She writes the Fund’s investment agreements, conducts
post investment legal monitoring, and, in the future, will work on the exit agreements.

As Financial Controller, Irina Simeonova prepares financial models and conducts
marketing analyses for prospective deals. She also performs monitoring and data
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gathering tasks for portfolio companies. Prior to joining SEAF, Irina worked with
DAEWOQO and Bulgarian firms. She has a Master’s Degree in Business from the
University of National and World Economy in Sofia.

)6



TBF Bulgaria, LLC
Statement of Financial Position
As of June 30, 2002

Assets

Cash

Accounts Receivable
Due from SEAF HQ

Total Assets

Liabilities
Accrued Liabilities
VAT Payable
Total Liabilities

Shareholders Equity
LLC Capital

Paid-in Capital

Retained Eamings/(Accumulated Loss)
Total Shareholders Equity

Total Liabilities and Shareholders Equity

Notes:
(1)  Cash held at First Union National Bank

initial Investment
Equity Loan

(3] Investments

GASCO
Equity $
Loans
MARKER
Equity $ 170,000
Loans $
MiX EXPRESS
Equity
Loans ]
TELETEK
Equity $ 300,000
Loans $
USMEDS
Equity $
Loans $
Principatl paid $
Total Investments $ 934,500 $

314,500

160,000

150,000 $
235,000
(20,000)
775,000 %

(3} Capital Disbursed from:
Small Enterprise Assistance Funds
TBFLLC
Total

Provision

260,000

37.500

297,500

$25,310 (1)
$46,091
$25,563

$897.000 (2)

$515,000 (2)
$1,508,965

$2,700
$7.070
$9,770

$2,074,900 (3)

$ (575,705)
$1,499,195

$1,508,965

$25,310
Current Value

314,500
314,500

330,000
170,000
160,000

40,000

40,000
400,000
300,000
100,000
327,500
112,500
235,000

(20,000)
§ 5,412,000

AN NN NOWN

$480,450
$1,594.450
$2,074,500
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TBF Bulgaria, LLC
Income Statement
For the Quarters Ended March 31, 2002 and June 30, 2002

Quarter Quarter YTD

ended March 31, 02 ended June 30, 02 June 30 2002
Revenues
Management fees $ 8,229 $ 11,821 $ 20,051
Closing Fees $ 3,250 $ 3,583 $ 6,833
interest on PC Loans $ 16,488 $ 17,610 $ 34,098
Royalty Fees $ 5,164 3 5,048 3 10,212
Foreign Exchange Gain $ - $ 659 $ 659
Bank Interest Income $ 125 $ 327 3 453
Total Revenue $ 33,257 $ 39,049 $ 72,305
Expenses
Management Fees $ 62,528 $ 62,528 $ 125,056
Technical Assistance $ 170 $ - $ 170
Tax/Licensing $ 3,712 % 2,713 3 6,425
Bad debt expense $ 64 $ - 3 64
Bank Service Charges $ 348 $ 248 3 596
Foreign Exchange Loss $ 3 $ - 3 3
Total Expenses $ 66,825 ¢ 65,488 $ 132,314
Net Operating Income/(Loss)  § {33,569) 3 {26,440) $ {60,008}




TBF Bulgaria, LLC
Cash Flow Statement
For the Period April 1, 2002 to June 30, 2002

Net income/(loss) $ (26,440)
{(Increase)/Decrease in Accounts Receivable $ 52,910
Increase in Accrued Liabilities $ (3,259)
Total operating activities $ 23,211
Equity investment in Portfolio Companies $ {177,000)
Total investing activities $ {177,000)
Capital Contribution $ 175,000
Total financial activities 3 175,000
Net Cash Inflow $ 21,211
Beginning Cash Balance $ 4,099
Ending Cash Balance $ 25,310




TBF Bulgaria, LLC

Portfolio Company
For the Period April 1, 2002 to June 30, 2002
Cash Receipts
Investee Description Month Collected UsSD Amount

US Meds Interest for January and February May $ 4,004
interest for March May $ 2,233
interest for April May $ 351
Management fee for Qtr Dec 2001 May $ 3,408
Closing fee for January May $ 636
Total 3 10,632
Marker Management Fee for Qtr Dec 2001 May $ 4,184
Royaliy Fee for Qtr Dec 2001 May $ 4,188
Total 3 8,372
Teletek Interest for April April $ 982
Interest for May May $ 1,015
Interest for June June $ 982
Management Fee April $ 437
Total $ 3,415
Gasco Closing Fee for June June % 4,313
Total $ 4,313
Total $ 26,733

Summary:
Interest $ 9,567
Management Fees $ 8,029
Royalty Fees $ 4,189
Closing Fees $ 4,949
Total $ 26,733

2%



TBF Buigaria, LLC
Portfolio Company Cash Receipts / Investment
For the Period April 1, 2002 - June 30, 2002

Investment Net Cash
Portfolio Companies Cash Receipts Capitai Transactions
US Meds $ 10,632 $ 10,632
Marker $ 8,372 $ 8,372
Teletek $ 3415 3 3,415
Eastern Gas $ 4313 § 177,000 §$ (172,687)
TOTAL $ 26,733 % 177,000 % (150,267}

!



TBF Bulgaria, LLC
Schedule of PCDEs, Current Income, and Management Fees
For the Period April 1, 2002 to June 30, 2002

Total
Portfolio Company Development Expenses
PCDEs covered by Grant 3 18,021
Current Income from Portfolio Companies 3 26,733
Quarterly Management Fees Paid to SEAF $ 62,528

AF
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TBF BULGARIA, LLC Portfolic Company Investment Performance as of June 30, 2002

[ Cumwiative Dabt & Equity Caphial Invested ]
Business Dals of Gabt & Equity Unreallzed Total Realzed RR Unrealzed Total Realzed IRR
Dascription  lnitial Cophal Resilred EVCA & Unrealized EVEA v & Unrealized WV
TBF BULGARMA LLC Iwsatment _ lnvested Procesds Vaius EVCA Valoe Valus IV Value
GASCO w02 0§ 314500 3 paM 8 4500 5 323,734 NM $ 4500 § INTM MM
MARKER 1301 § 330000 40273 350204 § 399.567 25% 0§ 3502M S 209567 23%
MIX 01§ 300000 8000 % “es2  § 50,682 H2% $ 482 3 50,662 924
TELETEK ANBOT § 400,000 § AT § 401,88 § 420029 0% $ 401,155 8 429,020 0%
USMEQ w201 % 388000 § LS AE M2 § 400,889 %% 128§ 400980 1%
ToF BULOARIA LLE TOTAL (R F " B BT T I TAWEEE ¥ 1,603,980 4% VIABDEES § 1.8503.980 L)
i invasted Debs Caphtal 1
T Realized Unrealized Vaie
Dabt Date Cumulistive Closing Total Conversion Prinicpat Total  Totat Readzed
Caplal of intdal Dabt Fous Princlpal Cash Intersst Raalized Accrued 1o Equity Valuew!  Urrsallzed & Unreallzed
TBF BULGARIA LLC Commbkied Mvestmant _ Hyvesiad Recaived Recalved Recelved Procssds  ___interent i PV Virlte-Otfs __ Value Valua IRR Notea
BASCO $ 150,000 s . $ . 3 . s . $ . 5 . $ . s - . .
MARKER $ 280,000 orient  § 180000 § 2000 8 . $ BASE § 10458 5§ B0 § - $160.000 $ 188840 5170009 5%
MIX $ 300,000 083001  § 300000 $ 6000 % . ) . H 6000 § 6802 0§ . $ 40,000 $ 44882 § 50.082 2%
TELETEK £ 200,000 02H401  § 100000 ¥ . ] - $ 10204 § 1024 3 1153 $100000  $101,155 §131.450 1%
USMED $ 250000 0z § #5000 % 743§ 0000 $ 24150 3 M387 $ ewm7 § $215000 S$221.997  §273.504 Wh
YEF DULGARIA LLE TOTAL ¥4,150, 564 TE TR & AN ¥ s 8 428083 T3 $ ngd # . S515,000 & 530004 3 015,033 3%
| Investsd Equity Capital ]
ixad Procesds tnmatzed Vale
lquity Date Cumulative Mrveitiant Equity Rpmt Tolsl Accrved Unesaitzed Totsl Reslied Unmalized Total Resiad
Capleal of iniial Equity Wonktoriag Cap.Gains Raalized Dhidend Principat Acoounting EVCA & Bed  IRR v FMYV & Unevaliied _ IR Vahuation
Committed  Mvesbment __invesbed Feas . DividRecvd, Procesds & Pasa Vake Provisions Vaha EVCAVake  EVCA Value . __Vaios _ FMVValue ~ FMV  Msthodolog
TBF BULGARIA LLC
GASCO $ 550000 CODAZ0O0Z B 3400 8 [E2THE ] . $ [ 3T ] . $ a0 3 - $314.800 5320TH NK SM4800  $A0TM 4 Cont
MARKER $ 170,000 OANS2001 B ANO000  § ey ¥ . 3 20813 5 03% § 10000 § - $100.334  $ 220,188 2% $ 100354 5 220.188 3% Coml
W $ . ) - $ . $ . 3 - $ . H - % E I [ $ - Wekta OFf
YELETEX $ 300,000 GANOR005  § MOOG0 17,679 § $ LEA. ] . $ 0000 3 . $300.000 “§ 3ITIT B% $ 300000 $MTST0 1% Comt
USMED § 150000 04002001 § 150000 § XY ) a2t 683§ 150000 § (37.500) 5116337 127484 1% 5 MBI § AT 19%  Provision
TOF BULGARIA LLE TOTAL 1,170,000 TR ¥ WY - ) (787NN BT ALY B LI S < L6 AR X TE ) 1% T s e




Poctfolio Company: EASTERN GAS COMPANY (GASCO) As of; 30-Jun-02
Fund: TRANS-BALKAN BULGARIA LLC Curnency: USD
Corg Activity: LPG Distribution
INVESTMENT DATA
EQuITY lnyested Erovistoned Shatus  Ecard Members §
¥-1-D 550,000 314,500 A% o 314,500 2003
DEBT Invested Bats Conversions Repald Yrtiten Oown Sty
Y-T-D 150,000 0 15% o 0 a
AR Closina Fee Management Foe Interesy Divigend Other Totad
Received 7.548 1,686 1] 1} 1} 9,234
Accruad 0 o o 0 9 0
VALUE E Total Enterprize iBR
As of the date: 708,333 1,111,000 900,333 314,500 NM
FINANCIAL DATA
Y2000 Y001 Y2om Y2002
INCOME STATEMENT Actual Actyal Bugget Badget Y-TD Actals Yaclance Baticnal
Revenue 1,445,000 1,272,000 1] 2,225.000 748,000 723,000 %
COGS 1,108,000 845,000 1,633,000 581,000 473,000 -16%
Gross Profit 337.000 427,000 1} 582,000 187,000 250.000 4%
SGAA 155,000 191,000 269,000 108.000 171,000 8%
Depraciation & Amort, 43,000 44,000 111,000 42,000 256,000 e
Interest Exponse 8,000 21000 54,000 26,000 17,000 -35%
Taxes 43,000 48,000 33.000 4,000 9.000 125%
Nat Incomng 88,000 122,000 0 120,000 7.000 28,000 o res
EBITDA 182,000 236,000 o 323,000 79,000 73,000 s
Capex 0%
Y2900 Y200 Y2001 Y3002
BALANCE SHEET Actual Actual Budget Budaet X-T-D Qudgnt Y-T-D Actuals Yarfance Eaticoal
Cash 93,000 29,000 127,000 89,000 201,000 126%
Trade Receivables 51,000 49,000 61,000 28,000 105,000 215%
Inveniony 33,000 106,000 156,000 48,000 110.000 124%
Othar Current Assets 11,000 12,000 274,000 1.3
Net Fixed Assals 265,000 584,000 1,143,000 1.010,000 705000 e
Intangible Assets %
Total Assels 453,000 790,000 ¢ 1,487,000 1,176,000 1,395,000 9%
Trade Payables 5,000 23,000 51,000 27.000 32.000 19%
ST Dabt %
Oiher ST Liabities 26,000 17.000 10,000 s
SEAF Dabt 87,000 o
LT 8ank Debt 220,000 154,000 154,000 192,000 4%
Other LT Lisbikties 8,000 50,000 0%
Equily 422,000 522.000 1,185,000 965,000 1,111.000 5%
Tolal L&E 453,000 780,000 0 1,487,000 1,176,000 1,355,000 bt
GUALITATIVE ASSESSMENT
Summary: th.ﬂneomﬂymaizedsalasgmd41%mQ1ol2£ﬂ1.mﬁuahsdm.m.mﬁuhﬂﬁﬁrﬂdmwmmwm@.ﬂmhm
- updata on developments  Gasco was able 1o achive gross margin of 35% compared 1o 25% fof the same period in 2001 and the EBITDA of $79,000 was 2% above the projectorns. The growdh i3 doe mainly in
- inancial analysis mdgasmwmmas Chaitaslahm The nat profit for the first haif of 2002 is $28,000 or 35% below the tha same period of 2001, Mhrwﬂuniqﬁbmmu
- market position ¥staka made in g some fixed assets inslead of capitakizing . Within the effort to iy ha F tha ry recnabed i | managec that wil
- management 8ssassment Jolnt Gasco in mid-july, Thenawpmjadsdcmhoohidmndamaamwmhmﬂm mmwwmhnwmwn
- plans proiact is expected to be finalized In Apri 2003.
Gasco is a regional ieadar with tha characlaristics of National player - sirong brand name and in ol sogr of the indusiry. Two naicnak wide. Induatry
flagship is Toplivo Gas, the former state monopoly in LPG distribution, with estimatad 35% markel share and natiormeida prosancs i all the relal sogrants. Shell Gas &5 perceived Tw
strongest competitor overall in the madium-to-long tesm. In g i the LPG markel is y frag! d and riaindy d i the oL Several companiss ave
developed regional significance as Gastrade, RahmdvmnSoﬁa Mmhwmmmhmmmnmmmum
leaders develop only autogas and wholesale (Kalvacha Gas is exception with strong bulk gas develcpment)
Mr. Svetostay Gramenoy is young and enthusiastic manager with very good profestional knowledge in Enance and LPG industry speciics. He s Sexiie and open 1o new ideas maniger,
dedicated to the success of its company. Mmmmmmwammwmmwmmmmqmmm
forod Lo M. Sy e [the 300}, but tha family sti has infa on y mSking
Gasooplansbadwvaammwmmmnmmwwmamhwdmm(mdamhﬁh - rEpway-unioading eminal foc
30 t0 60 days of inveniory) and through realization of econarmies of scale. hic: p In Eastem B -} 1 Vams inio e cies of Dabrich
and Burgas. mammammmmmmmmmmmhuwmuam
Key Issuas: Company organization and struchurs are very impottant regarding the abiity 10 manage the aggresive growth plans. Thomugh analysis and seiection of the expansion propcts (catons
- business for stations, storages and olfices) are critical due 1o high capital requirements Jor localions acquislion and developmant. Good relabonthip with Gramenoy Gnlly and speciicaly with the
- retationship father is key for the ralationship and the sound t of the ir
- solutions
TiA: SEAFisorgmlz'nqavisi!ofﬂ'nemmthmm.mdemhmMMNmmammﬂM
- in-housa contacts with companies in Weslom Ewope. In addison, Mr. J. Jafle [SEAF Senicr Business Advisor) is advising the CEQ of Gasco on speciic manpgement irsuas with respect 10 e
- utsourced wransition from famlly managed business (o professional structurs.
Exit: Gascosmwhmmbutwabsievemmnmmdmw the compary wil b an tarpel. During T rip k> Natherlands.
- dale TBEF hopes to establish contacts with BP.
- stralogy
- stage
-todo
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Portiobio Comganmy: MARKER Ap o 30-Jun-02
Fund; TRANS-BALKAN BULGARIA LLG Currpacy: USD
Core Actrvity: Office and schooi paper prodycts production
INVESTMENT DATA
EQuITy lnvested Sharehoiding Previsionsd Satys  BoardMemben §
Y-T-D 170:000 170.000 40.5% -} 170,000 1ol
DEBT Sommbted lovexied Bate Conversions Reppid Yrieen Do Hatup
Y-T-D 280,000 180,000 1% 1] o 0 180000
AR Mansgement Fae Boypity Fes Intecest Dividend Qahec Totsd
Recoivd 6,600 9427 15,736 8458 o 0213
Accrued 8,100 12254 8540 L]
VALUE Bostmonay Equity HetAsseiValye  Total Endecprise Eair Mprkel B8
Az of the date: 470,010 265,000 470,010 190,354 %
FINANCIAL DATA
Y 2000 Y2001 Y200 13002
INCOME STATEMENT Actusl, Actusl Buxiget Budget Y-1-D Bodoel YT-DAchgl Yorince Batioapl
Ravenue 481,000 739,000 1,170,000 1174000 423000 345,060 -18%
COGS 295,000 422,000 T10.000 58,000 250,000 204,000 -H%
Gross Profit 186,000 317,000 450,000 436.000 173.000 41000 -18%
SGIA 79.000 221,000 142,000 194 000 87,000 26000 e
Depreciadon & Amort. 20,000 46000 79,000 70,000 F3000 37.000 wh
intarest Experse 18,000 40.000 84,000 100,000 453,000 30,000 35%
Taxes 5,000 5.000 44,000 29,000 3,000 ¢ 0%
Nal Income: 55,000 5,000 111,000 93,000 4,000 200 ~S5r%
EBITDA 107.000 96,000 318.000 252,000 £8,000 45,000 5%
Capax o
Y2000 Y2001 Yion Y2002
BALANCE SHEET Actual Agtupl Buiget Budget X Y Yyrigoce Rticeyl
Cash 8,006 21,000 92,000 153,000 143,000 19.000 (743
Trade Recatvables 34,000 91,000 185,000 96,000 185,000 174,000 (%
Invankory 165,000 302,000 104,000 127 000 164,000 44 000 7%
Other Curtent Assals 23.000 17,000 [
Net Foxed Assols 164,000 336,000 510,000 700 362000 73000 W%
Intangiie Assels o%
Total Assets 370,000 773,000 391,000 713,000 324,000 1,027,000 125%
Trade Payabies 45.00¢ 75,000 120,000 11,000 112000 258,000 =%
ST Deint 208,000 140,000 150.000 197,000 RENe )
Other ST Ligbiltes X0.000 30,000 o%
SEAF Dot 163.000 230,000 150,000 161,000 157,000 %
LY Bank Dobi 0%
Other LT Liabilities 128,000 90.000 87,000 106.000 120,000 13%
Equay 114,000 267,000 401,000 375000 265,000 265,000 100%
Totsl LAE 370,000 TI3,000 11,000 713,000 524,000 4,027,000 125%
QUALITATIVE ASSESSMENT
Summary: mwustrwusahsgumpﬂnhmmmdMaMwmdhn.m.mmd%wmdm.&rhhrﬂdmu
+ update on deveiopments wmu*mwmwmdm.mibiuhﬁmhmmmbdﬁyhmwmﬂuﬂhmi\mﬂhmﬂ\w
= inancia! analysis mummasﬁdmmﬂkzmwmum.mmmmmmrswwnmummmamammamnm
« markst position mmmmkmmnmmmmmmwnmmmmhwnmnmmuwmunw
- o Januany 2002. Markor reskzad net loss of $22,000 {projectad net profz of 54,000} nesit of iower 1han projacted saies and 10% higher $ue cromciad ooealng e,
-m
mwnyu’lhunumashicmpmbhrmd\nbmmwdmmmmhwdwmhmlWi&mmﬂm
that will be realized in Q3.
Markat Is considersd ko bave markat share of 18% ko 23%. Tokon knvest JSC (lormerty Mazis) it the major and tgest Buigarisn o of roe- g 3 ins W
of volme and sales ($1.35 mitlion it 1990 o 40% mariet share). Tekon is & formady stale-canpd i bl waks irad through a b o in 1968,
mwmmmmmhnwdmmmmmhwmmmmmhmumnmmnnw
33%. Fizar is 8 datrbutor "Pigna’ Raly. Pigna’s e hagh-end Bt Sy ace ol ezt 200% mooe expensive Ban he of Tolcny. Awista i oo of P four-
wmmﬂdhmkﬁnmﬁwmmTﬂummMMAﬁammhmdmmmm
The company has smart und young management team with vary solid local Manager and 8 More WiRonaly e in Turkay with & good G of e oy macrst. Toe
loca! manager is very open ko SEAF assistancs for improvement of T Snancial and saiss depertments.
Marker wants 1o bacome a leading Bulgarian producee of roleboolks and related for schoot and olfics. The main 7y cbjecine it 1o reakes A4 acport paee sre
antar the markets i Hungary, (Aaine, Rompeis, Macsdonia, Sarbia snd Russa “The comparty intends 10 9:pend on Bulgarisn marksl buying new Sowias (Hary Polbe) and entanng
1o newly estabishad retsl cheing. i particutar. Marker pians 1o develop and introducs new Oficy products K The Do 2nd omestc mirkets.
Koy lssus: 1. Efficiency & - row batter Crganizad and P jon tachty; 2. P capacly impe - jon of e raer tne; 3 Cost %
- business. B0t battar i Y Y 4. pos 10 reduce 5. Sales. = Tl (eQicn B3 Quacily 23 de: 6. Oegars g s K0 SupgRxt
- saiutions
TIA: {1) In Q2 of 2002 Marker d e p for inbroduction of Tiash Repocting” that will be panaralisd snce Jiy 1. Wilh the nipport of Lir ) Jele [SEAF Senior Butiness
= inchouse Advisor) the mansgament of Marker i working on plan for imvelory decrsass and of aliactive ¥ y o Fysiam St wil skow ihe coTEaTY b B and of
« outsounced smuumbiz-hushhmm.mhmmmmmww.mmmmmmuwmmmm
in the same ot of paper ndusiny and was sxireemly ussfull 16 (he macaQemert of Marker adviting on D sheet of Q #nd prock ch
pani Quisition of W SQUS anxd wlicancy of ok AOKGRONSRY M. Handrix imviiod the ranager of kiarker 1o visi hs companiag in Nethectands o Octobir 2002
and comenitsd himsail 10 acvisa biaricer kaghar.
Exit: “The deal stucturs of kiarker reflects an exil siratagy based on MBO. A royalty fes caf 0pbon Pimn 15 I SXACUAENN SCE Sepaaaber 2001.
- dote
- sirategy
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Portiolic Company: TELETEK ELECTRONICS As oF -2

Fund: TRANS-BEALKAN BULGARIA LLC Cumeexys US0O

Core Activity: Electronlcs production and 9 services

INVESTMENT DATA

EQUITY Sommittsd Invested Provisioned Statws  Gostd Membenn 8

¥-1-0 300,000 306,000 £00% 0 200000 2al3

DEST Committed Invested Bate Conversions Repald Wiitten Down Sty

Y-T-D 200,000 100.000 15% Q 0 0 100090

AR Closing Fes Mansgement Fes Iieresy Dividend Dther Totl

Received 3096 9483 10294 [] [ 7814

Accruad 14 ] 1,155 0 o 1155

VALUE Postimoney Equity Het Assat Velie Tota! Enterprise Epiz Market R

As of the dole: 50000 769,653 756.000 300,000 W%

FIRARCIAL DATA

Y2000 Y You X2002

INCOME STATEMENT Agtval Actual, Sudget Bucne] LI-D Budgel Y-T-0 Actupdy Yorbpoce Bgeiong]

Revenue 73248 228099 1,036,052 T2 7 X%

COGS 507,303 1885128 TE6A2% 453,713 -

Gross Profe b 223945 [} 815870 27 265,194 5%

SGIA 90.505 254 487 117.682 122025 4%

Depraciation & Amort. 365 we2 ATB46 s2m7 e

Intsrest Expanss 11918 7 8.750 1345 =%

Taxes a%

Nat Income 0 87,157 1] 232453 105459 mm? 2%

EBMOA 9 133440 -] 1383 182,055 3169 -12%

Capex %
Y3000 Y200 Yoo Y2002

BALANCE SHEET Astup! Actual, Budget Bixdoel z Y-1-D Achaly Yigese Batigagl

Cash 21.770 B9517 42,319 16283 TR

Trade Recsivables 215485 79173 04 586 1405 =%

Inveniosy 88235 48881 433544 423253 -

Othar Cusranl Assots os

Ne| Fixed Assals 4527187 575,042 S8R AL 565740 %

Intangibie Assets [

Tolal Assels ] 1078257 ] 412453 1,385,713 1,249,545 Nk

Trade Payables 156,456 236,065 256589 15359 %

ST Dobt %

Other ST Lisbilties 4981 15017 o%

SEAF Debt 99,132 164,545 200,000 110504 “%

LT Bank Debt o

Other LT Liabiltias 198,201 154481 181,754 200845 %

§19.497 857 362 70370 O ES9 TSN
Total LEE 9 1074257 [} 1412453 13507113 1,289,565 9%

QUALITATIVE ASSESSMENT

Summary: mmmrm&wmmwamm.cnmwxmmmumwnmo:uumwatmnnnmmm

- update on davelopemenis for the sales dropping down. Tha Arst one is relsted 10 the stagration of the Bulgarian markat of securly siem 1y 371.@“-. 2 sﬂnnmmmymd

- inancidl anahysis products $oki on the domastic markst. The second reiron it about the decreased damand of tw cash in {15% of Tw cOMOENY's & St} Thougm Telaose

- markel posiGion Eloewn-:smwuahsdxmmsufosmnw‘kllawiymmmmmmmmmwwmmmdhhﬂim

- management assessmant It perwsezt ha Sinancial peromance of thes MGy 1oe e first hall of the yowr is showing saliss of J0%. balow th budgel, gross margin of 5%, which i 405 sbove Fu ciae e ral

- plans. incaere of $T2K, being 32% below the prajectiont. The company is tacing low inventary kanover {167 days), arvd managod i decreats &5 AR deys 1 25
The has sy 5C and ;whmmmmmmumm:mmmnﬁ.wuwmmm
mnwwmw
Telatak Elocironics has daveioped together with ERrady, one of its long-em partners, & faw product « portsbie printar, Mmmﬂmhwmmunmrdm
vory wel accapled. The next step for the company is 1 enter the West European and US murkats with the sssisancs of SEAF oices in gion, DC ad

Key lssues: ﬁs‘r&hhk“smmmmnm“bmmmumeﬂ&nﬁdMiMhmu base and b ey focn i lyw

+ business. key Th e Mmmemumummmlwm_mhumwu

- relationehip the company hopes i +ee the Lrst efiects of thass chringss in Q3.

+ solutions. Telatok Eleckonics, ogeiher with Telelok Trade (slectonics products wholesale snd retad chain) and Sk and wpderiy), i3 st of Tadatal Group
HokEng. SmmTmmbum«smmMwmhmdmdeﬁumWn-ﬁbmmmummummn
conductad on anmy's length basis, SEAF monkones and anatyrues § number of iansactions. Upbll now. $he ¥anackons see 10 b conducied according 10 17 si7eemacs ael respecing
e rulias of the compatitive markst.

TiA: In 2 02 SEAF providad Telewk with an &33istnce in analyzis and taining on inveniory s araiysis snd The assicr was conducind with SEAF

« in-house: Mmhﬂemmﬂdhmmmwwmmmmmmmm B araady e ke Yl sapeeTs acvichs st

« oustsourced an improverment of its invertary and AR stalus is thown in June.

Exit: Tmmmuamdfmmmwummmmmmmmm mmmmmmmnmnmm

-dsale mare bereScial o soll ol th TBRF curment maanagernent bt soaad tallcs wih Teletak Getup S regandng g arxd gy 1]

~ strategy mmwmwmmdhwmthuw

- stage

A
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TBF Bulgaria, LLC

Employment and Revenue Analysis as of June 30, 2002

Initial Annual Projected

Name of Initial Employment % Revenue in Revenue US$

Investment Employment QN 2002 Change Us$ As of ... (2002 Annual) % Change
1 Gasco 50 60 20% $ 1,272,000 2001 $ 2,225,000 75%
2 Marker 34 60 76% $ 739,000 2001 $ 1,174,000 59%
3 Teletek 42 50 19% $ 731,248 2001 $ 2,280,998 212%
4 USMeds 34 30 -12% § 413,379 2001 $ 1,347,420 226%

TOTAL 160 200 25% $ 3,155,627 $ 7,027,418 123%

Notes:




TBF Croatia LLC Fund Update

Fund Overview

Fund Closing: December 2000

Vintage Year: 2001

Life of Fund: 10 years

Total Commitment: USD 10,401,150

Fund Domicile: Delaware, USA

Legal Form: Limited Liability Company

Structure: Trans-Balkan Fund LLC (USD 6,000,000)
SEAF/ USAID (USD 4,401,150)

Investment Focus By Stage: Early Stage and Expansion Capital for SMEs

Investment Focus by Geography: Croatia

Investment Size: maximum USD 1,000,000 per project

SEAF Croatia dd was locally incorporated in 1997 through a grant from USAID. The
Fund was converted to a Delaware LLC in October 1999. The fund was re-launched in
December 2000 with the addition of the SEAF TBF as the majority shareholder. At that
time, the existing fund was revalued at USD 2,212,896 (contributed by SEAF/USAID),
and was combined with the SEAF TBF capital commitment of USD 6,000,000. After
this re-launch, the Fund had its first cash flow drawdown on December 28, 2000, thereby
classifying 2001 as the Fund’s vintage year. The Fund provides early stage financing and
expansion capital to private SMEs in Croatia.

As of June 30, 2002 the Fund had drawn down USD 6,533,301 (63% of the committed
capital), with USD 3,867,849 total committed capital remaining. The Fund has
distributed USD 129,864 back to shareholders. The Fund has committed to companies a
total of USD 4,422,896 (42.5% of committed capital) and has disbursed to companies a
total of USD 4,431,492".

There were no commitments or disbursements made to companies in Q1 or Q2 of 2002;
however, an investment proposal in the amount of USD 600,000 for Bello d.o.0., 2
telecommunications and networking equipment company, was approved on July 25.

! Investments that have been liquidated or exited in exchange for debt or shares in new companies are
included at the original debt or equity commitment amount. Total commitments and disbursements also
include debt that has been fully repaid.
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Portfolio Summary

The Fund has made investments in the following 16 companies:

Digital City Media (DCM)
MediFarm
Perpetuum

MIT Software
Vimi

Katunar

Dok Ing

Digital Point

9. Express

10. Spoin

I1. Iskon Internet
12. DPapa/Prsten
13. Slavonija Milk*
14. Stipanovic*

15. Glijva*

16. Klik Multimedia
17. Uzgoj

©NOL AW

Please note that the list total 17 investments, as the Fund acquired the shares in Iskon
Internet as part of the payment for Klik Multimedia, which the Fund sold to Iskon
Internet in July 2000.

The Fund’s strategy is to support and manage the most active investments on an intensive
basis, with the plan to exit them in the next two to four years. The Fund is in various
stages of negotiations to exit all other investments (except investments marked with a ‘¥’
which have been written-off).

The portfolio has an average holding period of four years, although the bulk of
comumitted capital (65%) has been disbursed in the past two and a half years, making the
Fund relatively immature. Please see Tab 12 “Trans-Balkan Croatia Fund Strategy
Sheets” for further details.

Priority Investment Projects

Although no investment opportunities were presented to the Fund’s Investment Review
Committee in Q2 2002, in July 2002, the Fund presented the investment proposal for
Bello d.o.0., a company providing telecommunications and networking equipment. This
USD 600,000 investment was approved at the Fund’s investment review committee
meeting on July 25 and is expected to be closed in September 2002.



Priority Investment Projects

Although no investment opportunities were presented to the Fund’s Investment Review
Committee in Q2 2002, in July 2002, the Fund presented the investment proposal for
Bello d.o.0., a company providing telecommunications and networking equipment. This
USD 600,000 investment was approved at the Fund’s investment review committee
meecting on July 25 and is expected to be closed in September 2002.

The SEAF Croatia investment staff is currently evaluating several potential new
investment projects. A short review of the most interesting possibilities is listed below.

Pipeline

Eko-Ing d.o.0.
Eko-Ing is a private company primarily engaged in industrial wastewater treatment in

Porec. The firm employs biotechnology-based processes, using mixed cultures of
microorganisms cultivated in their own labs to upgrade existing wastewater treatment
plants by removing targeted organic pollutants that cause problems during treatment.
Traditional treatment processes rely strictly upon the use of chemicals that are expensive
and often cause toxic by-products. The micro-organism-based approach typically enables
users to build smaller plants with safer output, at reduced levels of investment and
operating costs for the plant operator. Eko-Ing is the self-proclaimed leader in the
development and application of these technologies. In 2001, the company generated
revenues of approximately USD 125,000. The company maintains a client base that
ranges throughout Western and Central Europe. It was founded in 1996 by its Director,
Vice Soljan, who owns 100% of the company. Much of the firm's research is conducted
in cooperation with the Croatian Faculty of Food Technology and Biotechnology
(University of Zagreb).

In addition, Eko-Ing has set a goal to develop a second area of business. The company
plans to use its knowledge of microorganisms to develop methods of biological
production of targeted high-profile pharmaceutical drugs. Many drugs are derived from
natural substrates. Often, producers of these drugs suffer from low production yields due
to inefficient synthetic production processes. Also, they often face the prospect of raw
material shortages due to high demand. As an example, the cancer-treatment drug
Paclitaxel (Taxol) is derived, in part, from a precursor found in the needles and bark of
the European yew tree. According to Eko-Ing, the extraction process of Paclitaxel in yew
bark is extremely expensive due to low yields, and the supply of yew bark has
subsequently dwindled because so much of it is required in the drug production process.
Eko-Ing currently targets the development of alternative, biological production processes
for seven pharmaceutical products that fit the following profile: i) high volume
(blockbuster); ii) original natural source; iii} adapted via synthetic or semi-synthetic
chemical production; and iv) clear role for a bio-process to substitute for a chemical
Process.
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Razvitak d.d.

Razvitak, located in Ludbreg, is a producer of pharmaceutical drugs. The firm has a
large, profitable division that is engaged in the production of "gel-caps". The company
seeks to pursue further growth by expanding its capacity to produce generic drugs. The
Croatian Ministry of Medicine has begun to loosen its restrictions upon the manufacture
and sale of generic versions of commonly used pharmaceuticals. Razvitak seeks to seize
this opportunity in generics and rapidly expand its production base from six to sixteen
registered drugs. The company, which seeks investment capital to support the
construction of a new production facility and to cover carrying costs of additional
inventory, recorded 2001 revenue in excess of USD 5,000,000,

Accra d.d.

Accra is a distributor of food products, including meat, produce, dairy, and a variety of
imported foods and is located in Split. The company has distribution centers in Zagreb,
Rijeka, Split, Pula, and Osijek, and additional warehouses in four other cities. Overall,
Accra serves over 6,000 retail stores across Croatia. In 2001, the company genereated
revenues of approximately USD 8,500,000. The company seeks to achieve same-store
sales growth through improved category management and IT-based procedures. It seeks
to re-organize its distribution logistics to reduce employment levels and other areas of
operating expense. Accra is considering acquiring targeted producers of meat, fish, and
cheese products in order to give the company a dedicated supply of core products and a
proprietary supply of specialized products. Finally, the company seeks to engage in
distribution joint ventures with firms located in other countries in the ex-Yugoslavia
region. The company recently launched its first regional venture, Accra-Macedonia.

Operations

The investment staff of the Fund totals seven professionals including Director General
Jonathan Cooper. This team is comprised of three senior and four junior staff members.
A short review of the senior team members is included below:

Jonathan Cooper became the Director General of SEAF-Croatia LLC in October 2000.
From October 1997 through February 2000, Mr. Cooper was the Deputy Director General
and Chief Investment Officer of SEAF-Croatia. During this time, Mr. Cooper completed
10 of the Fund’s 14 investments. From March 2000 through July 2000, Mr. Cooper
worked in Silicon Valley for Coolboard.com as their Business Development Manager.
Prior to joining SEAF in 1997, as a member of the MBA Enterprise Corp, Mr. Cooper
was the Director of Strategic Planning for JTT Computer in Wroclaw, Poland. JTT was
Poland's largest computer company with 1997 revenue of USD 125 million and over 450
employees. From 1989 through 1994, Mr. Cooper held various accounting and equity
analyst positions in Philadelphia, PA and Fairfax, VA. Mr. Cooper received his B.S. in
Business Logistics in 1989 from the Pennsylvania State University and his MBA in 1996,
also from the Pennsylvania State University. In 1996, Mr. Cooper completed the
Chartered Financial Analyst (CFA) examination series. Mr. Cooper is botha U.S. and
U.K. citizen.
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Dino Bendekovi¢, has been acting as SEAF-Croatia's Deputy Director since August
2001. Prior to his arrival at SEAF, he served as a Senior Consultant at Interfokus
Consulting and as a Financial Consultant Assistant at Merrill Lynch, where he was
extensively involved in advising corporations and private investors on issues of company
and financial asset valuations, investment feasibility analysis, financial structure, and
portfolio management. In addition, as an outside advisor, he has been involved in
corporate management training programs of some of the leading Croatian companies and
organizations such as Zagrebacka Banka, AGROKOR, HIBO, etc. Mr. Bendekovic has
also addressed various financial topics at conferences and programs like FOIP-1974,
Faculty of Economics' Center for Permanent Education in Zagreb, and a capital
budgeting techniques seminar organized by EBRD. He is currently acting as a Financial
Advisor to the Croatian Association of Certified Evaluators. Mr. Bendekovic received
his degrees from Boston University (MBA) and University of Zagreb (BA).

Edwin Hong serves a Senior Investment Officer with SEAF-Croatia. He manages
ongoing relationships with four companies into which SEAF-Croatia has invested,
working alongside company managers to provide technical assistance in the areas of
financial, operational, and marketing management, and also adding support in various
business development activities. Mr. Hong also actively seeks out and investigates new
companies, evaluating them as prospective candidates for SEAF investment. He
currently directs SEAF-Croatia's own marketing efforts, as well. Prior to joining SEAF-
Croatia, he spent four years as a Manager with Copernicus, a U.S.-based management-
consulting firm, and subsequently led the development of a start-up children's toy
company called Ark Creations, LLC. Mr. Hong received his M.B.A. from Cornell
University and his B.A. from Dartmouth College. Mr. Hong is an American citizen.
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TBF Croatia, LLC
STATEMENT OF FINANCIAL POSITION
As of June 30, 2002

Assets

Cash

Accounts Receivable {net of allowance for doubtful debis of $804)
Dividends Receivable

Fixed Assets (net of accumulated depreciation of $41,218)

Long term Investment/Equity

Portfolio Company Loans

Total Assets

Liabilities

Due to SEAF HQ
Accrued Liabilities
Total Liabillties

Shareholders Equity

Paid in Capital {net of distribution of $129,864 re Klik sale proceeds)
Retained Eaming/Accumulated Loss

Accumulated Translation Gain/l.oss

Total Shareholders Equity

Total Liabilities and Shareholders Equity

Notes:

{1} Cash held In the accounts of :
First Union National Bank
BNP - Dresdner bank (USD)
BNP - Dresdner bank {(KUNA}
Croatia DD US$ Acct
Croatia DD HRK Acct
Croatia DD ZAP HRK 644668
Croatia DD ZAP HRK 648401
Total

{2) Paidin Capital
TBF
Less: Distribution of Kiik sale proceeds lo shargholders
TBF
SEAF HQ
Total

413256 (1)
52,403
19,477
22,194

2,808,800 (3)
261,748 (3)

3,577,878

Nt A 4 W

1,167
4,000
5,167

w|en &

6,403,437 (2)

(2,874,438)
43,712

3,572,711

“ WHir A &

3 _357iaT8

V| A ;NN
N
£

(129.864)
$ 2,020,136
5 4,383,301
3 6,403,437




TBF Croatia, LLC
STATEMENT OF FINANCIAL POSITION

As of June 30, 2002
3 Investments Initial investment Provislons  Curent Value
Equity Loan

ISKON $ 62,903
Equity $ 62,903 s 62,903
Loans $ -
DCM $ 1,050,000
Equity $ 1,050,000 s 1,050,000
Loans $ -
MIT SOFTWARE 3 141,000
Equity $ 141,000 $ 141,000
Loans 5 -
SPOIN $ 20,000
Equity $ 40,000 H 20000 § 20,000
Loans $ -
PERPETUUM MOBILE $ 255,000
Equity $ 256,000 3 255,000
toans $ -
MEDIFARM $ 750,000
Equity $ 750,000 $ 750,000
Loans $ -
UzZGOJ $ 93,823
Equity 3 -
Loans $ 93,823 $ §3.823
VIMI H 67,403
Equity s 60.000 $ 60,000

Loan balance as of 12.31.01 $ 10.666
Loan pait back H (3.283} $ 7.403
DPAPA H 20,000
Equity $ 70,000 $ 50000 § 20,000
Loan H -
KATUNAR $ 162,500
Equity $ 325,000 $ 1652500 § 162,500
Loan 3 -
DOKING $ 290,000
Equity $ 190,001 $ - 8 190,000
Loan $ 100,000 $ 100.000
EXPRESS $ 22,081
Equity $ 44,161 s 22060 § 22051
Laan 5 -
DIGITAL POINT $ 75318
Equity $ 161,290 1 85974 § 75316
Loan $ 10115 § 10,115 § -
SLAVONLIA $ -
Equity $ 176,000 s 176,000 § -
Loan $ -
JOSIP JURINA $ -
Equity $ -
Loan $ -
STIPANOVIC $ -
Equity H 62,000 $ 62000 § -
Loan $ 31000 § 31,000 § -
RATARSVO TOPOLIC $ -
Equity 3 -
Loan 5 -
DORDE NESIC $ -
Equity H -
Loan $ 1723 § 1723 § -
AMFORA H 60,522
Equity 3 -
Loan 5 60,522 $ 60,522
GLJIVA $ -
Equity $ 100,000 $ 100000 $ -
Loan $ 35000 § 35.000 $ -
Total investments $ 34871355 § 339,586 § 756,393 $ 3,070,548




TBF Croatia, LLC
Income Statement
For the Quarters Ended March 31, 2002 and June 30, 2002

Quarter Quarter
ended March 31, 02 ended June 30, 02 June 30 2002
Revenues
Rev - Mgmt fees $ 12,748 $ 13,269 $ 26,017
Rev - Closing Fees $ - 3 -
Rev - Interest on PC Loans 3 6,352 $ 5,571 $ 11,923
Rev - Dividend $ 28,168 $ 28,168
Bank Interest Income $ 1,758 $ 845 $ 2,604
Recovery of bad debt from prior period 3 2,169 $ - s 2,169
Total Revenue $ 23,028 1 47,853 $ 70,881
Expenses
Management Fees $ 70,989 $ 70,989 $ 141,978
Professional Fees 3 2,618 $ 2618
Legal Fess $ 838 3 2,777 $ 3,615
Taxes $ 3,705 $ 3.705
Depreciation $ 1,585 $ 1,585 $ 3,171
Bank Service Charges $ 115 $ 166 $ 282
Transaction Loss 3 2,098 $ {1,044) $ 1,054
Total Expenses 3 75,625 $ 80,798 3 156,422
Net Operating Income $ {52,596) $ {32,945) 3 (85,541)
Breakdown of dividend revenue:
Medifarm $ 18,314
MIT $ 9,854
Total Dividend Revenue $ 28,168




TBL Croatia, LLC
Cash Flow Statement
For the Period Aprit 1, 2002 to June 30, 2002

Net income/(loss)

Depreciation

Foreign Translation Adjustment
Increase/(Decrease) in Accounts Payable
(Increase)/Decrease in Dividends Receivable
(Increase)/Decrease in Accounis Receivable
(Increase)/Decrease in Portfolio Company Loans

(32,945)
1,585
52,318
(15,500)
(9,854)
(19,301)
2,441

Total operating activities

Capital Contribution Received from TBF

(21,256)

100,000

Total financing activities

Net Cash Outfiow
Beginning Cash Balance

100,000

78,744
334,512

Ending Balance, Cash

| vwe we weooenoen

413,256




TBF Croatia, LLC
Portfolio Companies
Cash Receipts
For the Period April 1, 2002 to June 30, 2002
Investee Description Month Collected | USD Amount
DOK-ing
Total $ -
Medifarm Management Fee for Qtr Mar 02 April $ 3,603
Dividends for April 02 June $ 18,314
Total $ 21,817
DCM
Total $ -
Vimi Interest for Qtr Dec 01 April 362
Interest for Qtr Mar 02 May 380
3 752
MIT Software | Management Fee for Qtr Mar 02 May $ 677
Total $ 677
Perpetuum
Total $ -
Uzgoj Interest for Qir Mar 02 April $ 2,250
Total $ 2,250
TOTAL $ 25,596
Summary:
Management Fees $ 4,280
Interest $ 3,002
Dividends $ 18,314
Total $ 25,536




TBF Croatia, LLC
Partfolio Company Cash Receipts / Investment
For the Period April 1, 2002 to June 30, 2002

Portfolic Companies Cash Receipts investment Capital Net Cash Transactions
DOK-ing $ -13 -1% -
Medifarm $ 2919171 $ -1% 21,917
DCM $ -1% -1% -
Vimi $ 752 1% -1% 752
MIT Software $ 677 % -1% 677
Amfora $ -1% -3 -
Perpetuum $ -1% -1% -
Uzgoj $ 2250 1% -18 2,250

TOTAL $ 25596 | 3 -1% 25,596
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TBF Croatia, LLC -
Schedule of PCDEs, Current Income, and Management Fees
For the Period April 1, 2002 to June 30, 2002

Totat
Portfolio Company Development Expenses
PCDE-s covered by Grant : $ 42453
Total Fund Current Income from PC $ 25596

Quarterly Mangement Fees Paid to SEAF $ 70,989
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Poctiolio Company: BGIGITAL CITY MEDIA d.o.c. Az of: 30-Jeri2
Fund: TRANS-BALKAN CROATIA LLC Curmency: USD
Core Activity: Provision of cable television sarvices
INVESTMENT DATA
EQumy Committed Invested  Shirsholding
Y10 1,050,000 1,050,000 16.0%
DEBT Committed Invesisd Rate Gonvergions Bspaid  Writisn Down Sty
Y-7-D 0 ] % [ - 4] ¢
AR CiosingFee  ManagemgniFee [nterest Dividend GOther Toty
Accreed o
Receivod 11,000 11,175 2175
VALUE MetAgsal  Tolsl En IRR
As of the date: 785,000 6,481,200 7,875,000 1,260,000 19%
FINANCIAL DATA
12000 Y2001 Y2001 Y 2002
INCOME STATEMENT Actual Actual Budget Bodost  YTDBusowt  Y-T-DActush Yachmos Batiornl
Revenue 0 415,944 a 1,428,166 534,061 534,061 [i23
COGS 123,219 855,118 300,852 300,882 [
Gross Proft L] 292,725 o 533.048 233,179 331 o%
SGEA 721,545 2.059.090 500811 890,611 %
Intarast Expense &67% 9,893 o o [
Toxes 0 <] 0 0 o%
Net lncome o (498,050) 0 -1,535,935 657,432 657 A% %
EBITDA [ (428,820) - {1.525042) (657,432} {857,432) o%
Capex ] s
Y2000 Y2001 ¥ 2001 ¥ 2002
BALANCE SHEET Actual Astaal Budget Spige;  Y.TD Y-I:D Actuply Vaigncs Byt
4,103,161 3,057,592 oS
Trade Rocetvablos 147,223 253,419 os
Invantory 116,829 443,094 %
Other Current Assots 160,056 51,732 o%
Net Fixod Assots 2,215,409 3,034,479 %
Intangible Assets. - - s
Total Assats 1] 6742678 ] o 1] 7140316 %
Trada Payables 268,272 427,395 0%
ST Debt - 167,688 o5
Other ST Linbilities 17,968 54,032 0%
SEAF Debt - - [ )
LT Bank Debt - - [
Other LT Liabilties . - %
Equity 6,456,435 6,481,200 129
Tolal LEE ] 6,742,678 0 ] 0 L140.316 L2 8
QUALITATIVE ASSESSMENT
Summary: G E d the op Of thir three Joquisions, and received the sty concession for Zapied, ASScnal CONCESSIONS 0] parmils have Die
- update on develcpments appﬁdhtmmmod mmummwmsw»mnmm {1) Fast upprace of suxisting nakwori and bolding u of firw
- inancial analysis networks throughout the countiy; (2) Achieving concassions in areas of vital significanca such Bs Zagreb, Osjak and Spit; (3) Ablity 10 sxpand exsting CATY neteocks
- MNArket POSRIoN by Laying new coaxda and fiber cables; {4) ASd new subscribers as network expansion takes piace.  National cable TV rod-up strategy o 10 be soecuiad by buiciog &
. g cking covaring our three major markets, and expanding number of home passes from 42,000 to 175.000. and romber of subsrbens from 23,000 w 105.000. 2y
- plans 2005.
DCM is the Largest cable TV company in Croalia. I posses the iargost number of users (42.000) ynder exiting Sons, as wal &3 0 m{hﬂd
management and technical team which already design and build new networks in Osgek. Zagreb, and Spit Since sreas of op e
are no diract competitors in any of the regions whers the compadny operates - k. only DCM's network 6xizis within i cONCO3Sion aned. Oﬂ-llnrmdmplrnt
management and technical taam which has exacutad the rod-up sirategy, msmmwmmmwm Th.GM WChrac Chepchil, pciknting
diractor. and construction manager &l have significant expecienca with their Seids of expartiss. and have been g thid Axp B e CATY
industry.
Koy lisuas: Prompt buiding of naw neb aiongm qrading of existing -2 g X the d mmm»mmum
- busingss construction penmils in each the company wants to enter.  SEAF has % and which ixchade SEAF
- relatonship GMFM(MLMNMMM(SOMFM - 36%). and £; d.oq(sx)
- solutions
TiA: Assistance in creating feasibity and market study sponsored by Trade and Deveiopment Agency (TDA). Amangad for an NMCP consuant 10 5338 B i deveicpicg
- invhousa HR and incenti ok plan,
- outsourced
Exiz Forecasted Exit Date is year 2005.  Asaist company i0 securing the appropriste dedt financing for 2003 growth pian.
- date
- strategy
- stage




As ot 0-Joa-02

Portiolo DOK-NG d.o.o.
Fund: TRANS-BALKAN CROATIALLG Curreocy: USDH
Cora Activity: Production of remots controtied for the detection snd removal of
anti-parsonnet [and mines; full service land mine I and testing Y.
INVESTMENT DATA
EQUITY lovested Shareholding
Y-T-D 190.000 190.007 38.0%
DEBY Invested Bate Goavenyions Repaid  Wrkten Down Siptus
Y-T-0 100,000 309,375 ™ [1] 208,375 [:] 160,000
AR Closing Fea Irteres} Qividend Other Toid
Accrued 8.073 11515 9,623 29211
Receved 9.500 26,750 236 49,066
VALUE NotAsset Total En Eie Macket Value R
As of the date: 2228232 440,346 1,191,308 846,728 9%
FINANCIAL DATA
Y2000 Y2001 Y3001 ¥ 2002
INCOME STATEMENT Actual Actial Budget Pudgel YT Y-T-D Actupls Vpripncy Bagongl
Ravenue 1,669,745 3,544,041 0 4547028 1,966,085 1.968.085 o%
oGS 897481 2,643,280 3.586.390 1372967 1,372,967 o%
Gross Profa 12264 SO0.76f o 560,628 583,115 581119 o%
SGEA 675,587 891,205 661,196 467701 467.701 o%
Intorast Expanse 40,675 - 63,388 42,245 42245 s
Taxes ] 1.921 47213 1] [+] o
Mot incoma 55,002 7635 0 188,851 B83.173 <Ri=] 0%
EBITDA 95677 455 ¢ 299432 125418 125418 8
Capex 0 o
Y2000 Y2001 Y2001 ¥ 2002
BALANCE SHEETY Actual Actual Budget Budgel  Y-TOBudgel  Y-T-D Actiols Yarkpncn Bational
356,938 447,425 61,453 61,453 [
Trade Recolvables 171,467 690,115 819,924 819,924 o
Inveniory 53,652 380,051 72842 7,842 o%
Othor Current Assets 301,566 624,323 1,266,240 1,266,240 o%
Kot Fixed Assats 671,235 162,&06 133,088 133,068 %
Intangible Assets - [+} - %
Total Assats 1,554,958 2,30420 3,053,528 3053528 o
Trade Payables 800,780 214,109 668,805 566,805 0%
ST Debt - 76,638 425.584 425,824 %
Other ST Liabifties - - o o%
SEAF Debt 99,894 149,357 163,188 163,188 %
LT Bank Dbt 213,04 429,423 395,652 395,652 %
Qther LT Liaddities 159,880 1,108,292 961,853 961,653 %
Equity 2872371 T 36901 440,345 450,346 s
Total LZE 1,560,93% 2,304,720 3,053,528 3053528 o
QUALITATIVE ASSESSMENT
Summary: machings sold W Croatian center for damining. Some new for sala of hinat ank $:5ed 0 this trend o g d o [ y Wb
- uixiate on developments oved o 8 new, larger facity, which is much Mo appAOD for the company b of I $i20 30 CONMNCEON machinery. Mbmﬁtmdﬂ-
- inancial analysis mmmasawmdnr mnmmmwmmhamdm Support or de-enining propects o $tate sod other
«market position P Strong fu OC oo P has spil inlo 2 vty 1) damising
- P 5cas, 2) product mwﬁMMMMBmmhmmmmmmanhm
-plans Intecnationally.
DOK-Ing's main competitors are small, local companses such as Ru Ru, TNT, and Mungos, who provide nichb services, and ks inkemalional companies such as
DSL, Machen and Roako, who provide 8 full range of products 3nd sendces but a1 8 highes price Biaa DOIK-Eng. In addion, these barge intamationd ceapacies rely
mNsomMDOK—IngsmadthlmmaaDOK-&n’sbwwmdm The MV4 i 8 niche product PROVIENg AN Cortalied
datection and 1 of anti-p L mmwmmmmmmnmm
mmwgmusemylnzusb mmsammpbesmmhﬂumdmogymmnwﬂnmm Ha s wesk in g
area of pany have field who i3 resporable for alf op in tha fiold and prepares 31 doCuempniy v badding, st
pmdmmnmanagetmn‘umohllptmm Nmmwmwuwmwamfmm
Key lssues: Thay have og P b of the fast pace of growth over the past two years. Al e same bme. n Croakin P ety
« business ang 2l times arb y. SEAF is assisting the pay W find the chisf aooountant usmmnﬁnmmmm-« i
- refationship Relations b tha and SEAF have i mwﬂ\emyun although it i st CoNbetious M Gmes Dooc&xgmwhogwﬂ
- solutions ratations within the de-mining industry in Croatia, particulacty with the reguiation A sirong i 2o with Mbachern nd Othar ConTaIons Sads ko much.
mb-mntradwonﬂorDOKm It Is siso important (o keep ermpioyess happy: amployss tumover 13 high with Bw pyrotechaicians who e highly quailfied snd diffc.t ©
TiA: SEAF will provida with wide S in ng big wha wild as3ist in recrganization of comparny by idendifying main goals, botls neck in it
- in-house mmwmumhdpookmmmwmmmnm” e SEAF wit prsitt in SeEng 2 ntw Cdaas wiy RATO (fwough oo BOU} ard
~ outsourced SFOR and other rst s well 33 10 assist with Zal issues. and hire & niew Financial Direcaor.
Exit: Most fikely exit i o an i Sonal de=rmining y of an MBO. Proviing & HDasssting i kg -1 y aad
-dale upon consulant suggestion. In retum, we will negotials exil language. prepine hmwmarwrxm
- stralogy
- stago




Portiolio Company: MEDIFARM VELEBIT d.d. As ol 30-kn-02

Fund: TRANs-BALK.AH CROATIA LLC Currency: USD
Core Activity: Phar and wholesal
INVESTMENT CATA
EQUITY Gommitted fmvested  Shasshoiding
Y-T-D 750,000 750,000 15.0%
DEBT CSommittad Invested Bate Gonvergions Bapald  Wirltipn Down Status
¥-T-D o o o% 0 - 9 0
AR ClosingFes  ManagementFee Interest Dividend Other Ioid
Accrued 3,750 3750
Roceived 10,783 [} 12314 X087
VALUE Pogt-money Equity, MatAssel Yot Enterprise Falr Market Vaioe
As of the date: 10,025,000 5.142.361 12424545 1,503,750 104%
FINANCIAL DATA
Y2000 Y2om Y2001 Y2002

INCOME STATEMENT Actual Actust Budgel Bodgel  YJ0Budgel  Y-T-DActugh Yacipocs Rafoagi
Ravenue 33,397,916 47,950,564 4 56,704 225 28352112 30,128,007 %
COGS 28221496 41,806,275 50,910,207 25455103 27.269.02%6 ™

Gross Proft 5,176,420 6,144,289 [} 5794.018 2,857,000 2,858,981 1%
SGEA 2,872,584 3,248,857 3,364.994 1882497 2,206,705 kit
Intecest Expense 74,619 716,157 639.5T4 319,787 241,406 5%
Taxes 235,165 41.697 357,890 178,545 129218 -28%

Not Incoma 447,913 1282319 o 1,431,560 5,180 281651 H1%

EBITDA 2,303,836 2895, 432 [y 2429.024 1214512 652278 “5%

Capax 1] %

¥ 2000 Yaom Y2001 Y2002

BALANCE SHEET Actual Actusl Budget Budgel Y-T-D Budget YT-D Agtyply Yprtpocy Bplineat
Cash 52,610 177,924 33,012 67,937 £97.526 (1,776,079) 155%
Trade Receivablas 12,266,835 18,095,177 15,593,133 21,660,116 21684080 26,968,754 4%
Inventory 2,845,815 3,612,766 3,898,313 3,260,990 3316788 4,619,795 %
Other Cument Assats 1,622,583 1,205,962 55,060 2,364 2,364 {514.567) 21569%
Not Fhood Assots 2,591,002 2,633,264 3,909, 759 2,418,567 2.418.567 2,648,564 ws
Intangible Assels - - - [+ - o%

Total Assets 19,678,845 25,725,093 23.439.277 22410574 26,724 284 31,939,455 0%
Yrade Payabies 14,032,695 16,132,509 14,943,373 16,021,296 16.223.945 22,427 864 o
ST Debt - - 843,313 2,377,805 237780 906,793 £2%
Other ST Liabillies - - 649,759 158,973 o 1415895 os
SEAF Dobt - - . o - o
LT Bank Debt 3,849,480 4,437,165 2,550,241 2,399,545 2.399.545 2,046,553 -15%
Othor LT Liabilkties 191,864 511,360 [} . 1] . %
Equity 1,604,806 4,644,059 4,502,530 6452,955 5,722,969 5,142,361 -10%

Total LAE 19,678,845 25725093 D4892T7 272,410,574 26,724 284 H,PI0H4ES 20%
QUALITATIVE ASSESSMENT
Summary: Hnmmmmmmwmmmxammmmmnm mmmmmwlﬁmdm
- update on develop M ion plan was p iad to 3aies force during the beginning of G, which additionally caused beller parformance. However, this Bt i of
- inancial analysis mmmﬂﬁndhrdﬂnphummdesnmdmm MhmMMWhmm-ﬂhmwu
- market postion govemment. That sihuation cause Riquidly of the biggest o hospials snd Xy p to prolong, which is -] doy capikl of 3
- managemant assessment and forcing them to imp s efficiency, lower the s, and mnpt 240 mr y has afso made the decision t begin cpmations in S«bi in 03
- plans 02. &thlargest ph ical X in Ceoatia. Motivated and Isam. Strong B with magor domassic and foreign doug

sfacturer i of oxtchust X stocks. 1wmmmmmm(mnmmmm
logrstical faci¥ies, spacial sales team training);
2. Increass sales by BgQressive prcing (more price compatRiveness. quicker than potiters); 3. improve senvice; 4. Exploce z

opportunities. Thato sre 55 companies in the wholrsale of drugs and othar phammaceatical products in Croatie. Madiiam Veishit i e Sth wpest cocmpacoy
op6catng in the secior. The other 4 major playors are: Medie Zagreb (35% mavket share). Oktal Pruema [17% markel shars), Famacia Zagnid (16% surie share)
WM&MMMUS%NMM}MMMVM:WMMEMW% MocdEanm Velobd has grown faster lan 23 compidioes i1 recial years,
maindy due to s clear strategy, flexible market Mg, and $irong sheel.  The SoniDr Managament len GXrpeites tad
individuais: Mr. Stjepan Talan CEOQ - gives the & ion of 5 d ned and capabia -, who i 0pen 10 new deas and willieng ko Tl risics. He fly
wmmmmammtmmmma&hiﬂ Busan CFO - wo balieve that kirs. Bujen is 2 sxoslace CFO.

Koy bsues: NA

- business

- relationship

- sehutons

TIA: Assist merger / acquisition of Fammacia d.d.: 833t in process of g e s othes dep 3 Zagreb: provise secsor busingkss advisor for
- in-house gfficiency improvemant: arenge financing lor p morger. Assi a in busi lysi y and R 0 of

- CukSOWCad Compensation plan.

Exit: Plannad oxit 2004 10 stralegic investor.  Ciosely monitor of AR; assist in i phannitg IO i {short-term) and rewger wih Facraca dd.
-date (mmmjmﬂmmwmmhmmmmmm

- stralogy

.stgga




Portiolio Company:

As of: 3Jun-(2

Fund: TRANS-BALKAN CROATIA LLG Curmmncy: USD
Cora Activity: Production of grapes, production and sales of whits, red and sparkiing
wine, and tourism .
INVESTMENT DATA
EQumry Commited lovested  Sharsholding
Y-T-D 325,000 325,000 40.0%
DEST Committed invested Rats  Conveniont Repsld Wikt Down Saty
Y10 83,150 90.001 na o 00.001 ] 0
AR Cloging Fea Managemnt Fee Interest Dividend Otbwr I
Accrued 7.966 7556
Racoived 5744 0 5744
VALUE R T IRR
As of tha date: 426,165 161,623 1,158,657 170466 -13%
FINANCIAL DATA
Y2000 Y2001 Y2001 ¥ 2002
INCOME STATEMENT Actusi Actual Budget Budgd YT 5 Yiebpos Rational
Revenuve 385,711 228,926 L] 363,174 76016 109,387 4%
COGS 1] 259,966 350490 106.370 12%
Gross Proft 35,111 30,540 0 18,684 ~30.354 16,125 -15%
SGEA G7.402 59,149 76.083 35813 2643 B 9
Intevest Expense 52,690 70,966 £0,528 3,507 13,390 ~45%
Taxes ] ] 0 [:] 1] R
Nat fncome 265618 {160,655} ] 118,025 -01,074 -23568 T4%
EBTTDA 318.308 (89,585} [+] 57,399 -67.167 -10.366 B85%
Capex 0 %
¥.2000 Y2001 Y2001 Y3002
BALANCE SHEET Actual Actuat Budget Budol  YTDBudge  YID Aty Vatance Bagonl
Cash 723 14,683 2,611 o%
Trade Receivables 207,549 174,390 171,653 o%
Inventory 353,672 451,206 s13,370 -1
Other Cutront Assots 2,038 14,720 4,511 o%
Met Fixed Assets 669,971 653,383 - %
Inangile Assots - - 867,530 o%
Tolal Assets 1,243,953 1318382 1,559,675 0%
Trade Payables 249,714 307473 311,674 o%
ST Debt - . 343,902 %
Other ST Liabiiies - - - %
SEAF Det - - - %
LT Bank Debt 808,662 968,056 732,502 o
Other LT Liabities 12,919 16,616 9,974 %
E: 172,657 26,237 161,623 %
Total L&E 1,243,953 1318382 1,559,675 e
QUALITATIVE ASSESSMENT
Summany: Maintaining high quality, creating brand equily ko maintain price prema antaining a diversiied product ine, ing high saies voksne in ordie 1 Nretrage he
« update on developments cost of tha equipment, and managing working capilal and cash fiow dua. Because of iack of quidity in Croatia. X CrUCial 1o Gavelop sxpart saies which wil bring in
- inancial analysis hard currency to help improve cash fiow.  In tha Ziahtine wine oory the has bean Rl ing & brand nadne for raailly wicss 80 Bury W YOy
- markat pOSEion competitive with this product. The axport to the U.5. macket & targeting Crostian comamunity in the U.S. As of the secont part of this yadr. Katundy staned 0 procuon 2
- MARBOMEnt SS5e5SMent nerw type of wine, Frizzanta {peard wina), a natural sparkiing pear wine. Katuasr has bwo competions who produce and seft Zahtna Tha sbiily of tse prodUOs
-plans lnpmdmegnaaarmuofmewhebmmmmduwhmm&&udmmmumww:-mu
produca the sparkiing wine under the same method #s Katunar and they as seling & for 3 mid price.
Aston Katunar is the genaral of the company and his strangths are public retations, p Sons and ing. His weakness lies i1 Samncs wobiTatl
o Katunar, production manager, is strong in. p ion, i Y o yard mod
Koy lssues: The company has to rely on the markat price of the Zahtina grepe &s &3 own p only satises ha¥f of e Compaeny's neads. The y ey
- business recoivatios and is having difficulties in moeting its working capial needs. The company is trying 1o s Yorg) e ial Gadl wis MahnicE s ]
- reiationship of SEAF, Qngaing 300 about ring the Gxit age
~ solulions
TIA: NA
-~ in-hoyse
« outsourced
Exit: Most ikely scenarin s buyback shares in acoordance with a long tem ymanl $chdui D g the prog for the year 2002 ssaing it deveioping &
- dale conlact st of potential customers.
- stratogy
- stage




Potfolic Company: VIMi do.0, As ok 30-kn02
Fund: TRA.NS-BM.KANCROAMLLO Currsncy: USD
Cors Actvity: 2. sales & distribution of branded
— cottes; opcnﬂmc:l’umdnmlm
INVESTMENT DATA
EQury Invested  Sharehokding
Y-T-0 60,000 60,000 =%
DEBT Committed Investad Rate Conversions Bepald  Writtyn Down
Y-T-D 20000 36856 5% 1] 30858 L] 6,198
AR Ciosing Fee Bividend Tots
Accnsed 444 37 35
Reoceived 200 4,724 2880 8,804
VALUE Bost-money Equity HetAgsat  Total End BR
Ag of the dats: 253,776 30574 253,778 8344 %
FINANCIAL DATA
Y3000 Yot Y2001 Ye
INCOME STATEMERT Astial Actual Budget Budget  Y-TDBudget  YT-DAchwls Yaciance Retsoral
Ravenue 376,34) 323454 ] 410,314 205,157 215,041 5
COGS 232,508 192,221 |7 133914 5254 %
Gross Proft 143,732 130233 L) 142487 71,243 BT 2%
SGRA 141,159 121,855 126,315 63,157 61249 3%
Inerost Expenss o 1,550 4361 2181 22 %
Taxes o o 2,365 1,183 1253 5%
Nat income 2573 &4 0 A5 4723 4998 %
EBIMTDA 2,573 8318 9 16,172 8,085 b.528 5%
Capex o o%
Y2000 k1.2 12001 Y002
BALANCE SHEET Actul Actual Budget Budoet  Y-T-DOugaet  YIDAchol Yotz Rationl
Cash 723 3 6,722 %
Tride Racoivables 207,549 63,662 69,302 os
Lrrvarkory 353,672 45,684 47,147 o
Othec Current Assets 12,038 3810 6,985 o%
Nat Fixed Assats 669,971 175,683 192,006 o%
Intangibte Assets - - - o%
Total Assets 1L243,953 291,210 2L 137 o%
Trade Payables 249,714 27,817 30.7% s
ST Dabt - - 44019 o%
Other ST Liabiites - - - o%
SEAF Dabl - 10,056 74R o%
LT Bank Dedt 808,662 21,681 - s
Other LT Liabilitios 12,919 27,814 §.357 o5
Equity 172,657 203,642 30,574 o%
Yot LAE 1243953 291,210 k- Ak o%
QUALITATIVE ASSESSMENT
Summary: d ko soa ' and d g days ing Of AR BS new $2i8S COMIMESSION plan Has b @ T kay
= update on developments mnmmmymmmmammmmmm g i Orced i G iate e brand, and vy
- inancial analysis 7y het the gast posiSon in smad shops and vilages wher ata price ("] y P o
- markst position mneﬂwm‘qmmmnmbdmmmm Company cperations are dvided ity café buss and coftor Cald B
- t isted of three retail cutiels.
- plans.
demwmmmmwwkuhmmwswmmwbmmmuwﬂudmdl‘umerhd
the cafe business is possible only with opaning of naw retad outieds. Possibaties will e & d with P d coffea is s0i (3 expianed n Compelzx
analysis} on focal market. This year higher $aies &8 due 10 hiing of naw sale percon at e and of last yaar mmmmmumnmm
compary is odented to local market which is fully coversd with current saie stal]. Stratogic $hiA owand expending saes outsids local mariel Shoukt be SecAed with
management. mmudmmmmmmmmmmmmmmm)m&wﬂum
are both damestic and lorsign anes.
They have recogeized brand names. and financial strength for strong . Vimni canl with tham on naton wide basis, becsuse £'s Erancal
strength can support only local advertising. mmmmmmawamuumnmmmmvmmﬂ-mm
wm&m&memmnumhmmm thers is antiher ocsl produced] Flatcher) whidh compeie with Ve ia
that market segment. Fizicher is bigger p &and has X Q whch puts on Vami 10 fofow £ This man sirangls of S 0egir Sen baed
mwwwmwmhmmmmmmummmmmnm
and Slowness is sasdy d wih ood Son plan for saies korce was detpred by SEAF teg years ago and
although the partner theoretically agreed with it long ago, plan has been sppied only in December 2001.
Key kssues: St el decisk g shift towaid ) calé of Yoward axperrsng cofion salos culsis locH maioet. A Viens hias boen set a3 Faily tusests
- busness Wbemﬂusa?bemmm :smmﬂmwmm“mmunﬂhm-mmwmmumﬂwmm
- retationship (o:hum-m)mmasmolmmnmmmmmmmmmmmimmm
- solsbons
A Assist in ision (ocess. Provide marsce  fo X L ) il g GoCmors. A ey
« in-house mmwmwmmwmmmmmm E ] d song with B codes {PEaTRAT, Tabe-
- outsourced i) A cIcing new '[mlumngﬁpﬂ:hﬁlﬂmﬁnm? o}
Exit: MBO. Praviously forecasted exit date(ysar 2002) shouid be o y d of signdicant SEAF and G ey vaLSSoN.
-dala mmmmwuamumuwmmm
- strategy
.sme
-lodo

b



Portiplio Company: PERPETUM MOBILE d.o.o. As o 30-harl2
Fund:

2 TRANS-BALKAN CROATIA I.Lc Currency: USD
Cora Attivity: G e network sy jonand e consulting
INVESTMENT DATA
EQuITY Commitied lovesied  Shaesholding
Y10 255,000 255,000 200%
DEBT Commitied Irywsted Bate Coaversions Bepald  Written Down Satvs
Y-T-D 63,000 63.000 na [)] £3,000 [} [\
AR Cleging Fee Management Fee Interyst Divigend Qther Totsd
Accrued 4,950 4,950
Recaived 13.804 [} 1221 15,025
VALUE Poat-money Equity, NetAsset  Tots| Enterprise Faly Market B}
As of the date: 2,824.750 507,288 2824750 564,950 4%
FINARCIAL DATA
Y2000 Y2001 Yaom Y2002
INCOME STATEMENT Actual Actual Budget Sudell  Y-TDBudget  Y-TDActush Vartnce Bational
Rovenue 1,691,232 2,200,515 6.120.35%0 2,892,270 2516825 -11%
COGS 1,238,093 1,673,454 5095698 2,356,735 2097356 -12%
Gross Proft 452,139 547,061 Q 1,024,652 455,535 479458 3%
SG&A 408,052 483,107 B0 395.900 334,021 -16%
Interast Expense 28,763 235 o o 453 o%
Taxes o 7.236 o 0 (] %
Net Incoma 15,234 52,641 [} 209,002 99.546 144 976 46%
EBITDA 44,087 63,954 1] 201,002 93545 145438 45%
Capex [+ a%
Y2000 Y2om ¥ 2001
BALANCE SHEET Actua) Actual Budget Budodl  Y-TDSudge  Y-T-DActualy Varipace Rational
Cash 218,34t 443398 194,810 %
‘Trade Fleceivables 297,101 877,410 2,480 %
Inventory 21,947 15,676 62,498 o%
Othat Cutrent Assels 10,517 1,754 7623 o%
Net Ficed Assets 96,127 96,033 117,326 %
Intangsbia Assals - - - os
Total Assats 644,033 1,435,271 2862550 %
Trada Payables 331,074 972,270 2,204,311 0%
5T Dabt - - 15,017 s
Other 5T Lisbilties - - - o%
SEAF Debt - . - o5
LT Bank Debt - 24,765 - os
Onher LT Usbikios - 96,330 95,934 o%
Equity 312,960 341,906 507,338 o5
Total L&E SHL03T 1,435,271 2852550 o5
QUALITATIVE ASSESSMENT
Summany: Parpetuwm had excellent results in G2, as the company was succasshd in cicaing new projects with severad kay inchuding the Crodiaqn sirines,
- updale on devalopments and PBZ Bank. The company has aiso begun booking ravenua from safes of iSke and iShop, mmmmmmwum Abdity &
- inancial analysis deivar sophisticaled netwocking and e-commerce solutions to large Eo . The has sisD bagun B Cwe $0kw s ivEoaTent
- macket position gram, which is beginning o prod . To ba f ﬂ\emrynoodswoluained compatant programenas and $66s peopin.  SEalegy is i increase
- management sstessment mammmwwmmmmmmnmmmﬂwwmm Traa focus wil also b in poovicieg o
- plars commerce solutions for other companies especially in the B-2-B o o ine possdalty of entry on forsign earet.
The network and e-comemerce sclutions market is highly frage ‘hCronhl inatod by soversl smnd and medium sized companias. Parpetram b fuid it
competitors, Span, ECS, and Info Syslem. Span & mehpwhhr but thay provide only Microsoft based solutions and s nOt abie ko provide 3 w2W nge of
solutions Lo e market. In fast few months Span's nfluence has reduced. ECS s a Cmmmmmm:mmwmmﬂqﬁn
mmmmdmﬁemummmSﬁmhnmmmwmmh—“ it OIg) mm
shamhssamdedsqmﬁeenﬂgnwpastzyem mmmhmammmwmuu-mmd ity L3
and salas and marketing. They have been wed-rpined by their Inchuding Mi % and Hoved. Weakn 'mhelcwprw
mpiemenlabon and manvanng focus.
Koy Istues: Timaly ivabl L ithough most ivabias 340 10 Major COMPOBLONS of ther g b Nooe.
- businass
' relatenshi
- soltions
TIA: NMCP consultant came to assist the company in the human 0 S35 in ping incentve plans fo noch wihin B
- in-house company. In addition. Jim Jaffe and the SEAF Croatia team have spent adaratie Tk s ry on kamad controts and plaoning.  Na i
- Cassorced
Exit Selling our Shares 1o & strategic imreston. Move company towards increased profikabiity, particulaty in their sarvicss division. In aodiion, FE i b plancing for
-date new product and market development.
- strategy
- $ta59




As of: 3-kn02

Portfolio Company: MIT SOFTWARE d.o.o.
Fund: TRANS-BALKAN CROATIA LLC Caorreexcy: USD
Cora Activity: Orlginal Softwars Devalopment and Sales, Moathly Maintenance Contracts,
and Reselling third party hardware and scltwars.
INVESTMENT DATA
EQUITY Commitind fovestsd  Shireholding
Y-T-D 141.000 141,000 20.0%
beeT Committed lovested Rate Comvprgions Begpld  Wirkien Down Stales
Y10 [+ o na Q - Q
AR Closing Fes Manpcement Fey interest Dividend Other Totel
Accrued 9,854 9,854
Received 2,620 5.552 T.667 16.039
VALUE Postunoney Equity. Hst Asset  Toisl Enterpeise Falr Markel IRR
As of the date: 1016145 258,968 1022916 203229 R
FRRANCIAL DATA
Y2000 Y001 Y2008 ¥ 2003
INCOME STATEMENT Actual Actual Budget fudgel  YTDRudget  Y-T-DAchuh Vaciancs Rationst
Revenue 690,254 564,382 650020 314,530 350.491 1R
COGS 254,765 157,295 404,041 187,118 206,901 1%
Gioss Proft 435,489 407,087 1] 5979 127,811 145,590 1%
SGAA 356,002 134,830 195.575 89457 101,757 %%
Intarest Expensa 4,097 1,325 812 450 454 1%
Taxes 28.604 15325 17.418 3R 7512 Fs
Nat [ncoma 44,756 IR 761 61174 30,532 35856 1%
EBITOA 102504 72257 0 79404 38.354 43,833 "%
Capox ] %
¥ 20 1200 Y001 Y2092
BALANCE SHEET Actual Actua| Budget Budpet YIDBydget  Y-T-DActusls Yaripnce Bagiongl
Cash 20,296 29,233 54,453 [
Trada Receivables 66,820 44,159 78,807 0%
Inventory - - . o%
Other Cutrent Assets. 184,178 62,602 110,140 o
Net Fixed Assets 153311 195,343 153,714 o%
Intangiia Assels - - . 0%
Totzl Assals 424,605 331,337 397 154 s
Trada Payables. 56,831 18,155 65,732 %
ST Debt - : 2424 %
Othec ST Lisbiites - - . o
SEAF DeMt - - . %
LT Bank Debt 8,431 8,977 6,771 %
Other LT Liabities. 169,890 97,59 63,259 s
Equity 189,453 206,605 258,968 %
Total LAE 424,605 34,337 397,154 %
QUALITATIVE ASSESSMENT
Summary: MIT continued 1o move forward with fullfifing their contract with P2 Auto, wmmmuanmmmmwm Thae company is
- update on dovelopments 250 wpgrading their ERP application, whie Continuing to work o expand their of MIT Soln e GO0 TAAQBTRl, wel
- ingncial analysis trained technical stal. technological know how, unique sokition providing capabiities, Hﬂnmdmnpm mmmmmmmm
- market position customers. mmmmﬂdﬁmwmwmeMmMﬂmMWhmm 1T is ebadking on an
« management assessment aggmsmmmawwesmmgyemksDNs ity Many duce and markel cOMOrEtE SCO0GNGNG SOTHERre but mddt a0 dasad on DOS
- plans lack robust reporting fi mdcanmhwhmgemﬂm:wmmwm
lnaddinon.mofﬂmapmgm:sm:demy H wervoral a3 Are working ris poriing thed sy 0 & o d
P n and ph g 10 add e swmdxanormﬂng chies. The major % MIT Softy inchude So7 and Forth Dimaegice,
L | Scals, NaVision, and Oracke. Wummmmdmmmmum
meVanmmhtmmdwumm M. Macwvit o N Ohe s
saarching for Sales Manager.
Key lssues: The company heeds to deveiop and i a sales sirategy for both 5C and o b Thary hirvs 0 & markat share, not Oy i S0 ind iy but
- business alsomwmdmmﬁas Woe have vary good relationships with the gorsal pad and other
+ réationship
- solubons
TiA: NMCP consultant came 10 assist the company in the human NEsourcs depatment.
- in-housa
- outsoureod
Exit: WWMGWMWhMNWb:MmmmnMMMDMM Cookattng the COmpRiies o) P
-date internationat marists for vof
- strategy
~ stage




TBF Croatia, LLC

Employment and Revenue Analysis as of June 30, 2002

Projected
Revenue US$
Initial Employment Yo Initial Annual (2002

Name of Investment Employment Qi 2002 Change RevenueinlUS$ Asof.. Annual) % Change
1 Digitai Point 25 15 -40% $ 58,687 1997 § 35,650 -39%
2 Express” 0 4 N/A - -$ 146 NA
3 DOK-Ing* 0 63 N/A $ 104,655 1997 $ 4,547,028 4245%
4 Gljiva* 8 0 -100% $ 45,894 1996 -100%
5 Katunar Vinarija 2 5 150% $ 231,294 1997 $ 369,174 60%
6 Slavonija Milk** 9 0 -100% $ 144,789 1997 $ - N/A
7 D. Papa/Prsten 9 3 67% $ 921,325 1997 $ 179,410 -81%
8 Vimi 5 12 140% $ 218,573 1997 $ 387,500 77%
9 Uzgoj* 0 3 NIA - -$ 68,600 NIA
10 Stipanovié** 5 0 -100% $ 170,732 1998 % - N/A
11 Perpetuum Mobile 12 19 58% § 1,180,556 1999 $ 6,120,350 418%
12 Spoin 4 3 -25% § 13,163 1999 $ 31,350 138%
13 Iskon intemet * 22 119 441% % 1,100,000 2000 $ 5,000,000 N/A
14 MIT Software 10 15 50% $ 424,000 1999 $ 680,020 60%
15 Digital City Media 6 65 983% $ 118,048 1999 $ 1,428,166 1110%
16 Medifarm Velebit 95 101 6% $ 33,397,916 2000 $56,704,225 70%

TOTAL 212 427 101% $ 38,129,632 $75,551,619 98%




Trans-Balkan Romania Fund Update

Fund Overview

Fund Clesing: January 2001

Vintage Year: 2001

Life of Fund: 10 years

Total Commitment: USD 8,000,000

Fund Domicile: Delaware, USA

Legal Form: Limited Liability Company

Structure: Trans-Balkan Fund LLC (USD 8,000,000)
Investment Focus By Stage: Early Stage and Expansion Capital for SMEs
Investment Focus by Geography: Romania

Investment Size: max USD 1,000,000 per project

The Trans-Balkan Romania Fund LLC was incorporated in Delaware, USA in December
2000 with a total commitment of USD 8,000,000 (the Trans-Balkan Fund LLC
committed USD 8,000,000). The Fund had its first cash flow drawdown on March 14,
2001 thereby classifying 2001 as the Fund’s vintage year. The Fund provides early stage
financing and expansion capital to private SMEs in Romania.

As of June 31, 2002 the Fund had drawn down USD 1,771,000, 22.1% of the committed
capital, with USD 6,668,000 of total committed capital remaining. The Fund has
committed and disbursed to companies a total of USD 1,332,000 (16.7% of the
committed capital).

There were no commitments or disbursements made to companies in Q2 of 2002.

Tab 3 “Trans-Balkan Fund Commitments and Drawdowns” provides additional details on
the above.

Portfolio Summary

The Fund has investments in three companies: TotalSoft, ILS Group, and Telizimex.
Descriptions of these companies and their recent activities follow.



TotalSoft

Total Soft is a software development company located in Bucharest. It developed its own
Enterprise Resource Planning sofiware (ERP) called Charisma, financed by an increase
of capital of USD 400,000 and a convertible loan of USD 200,000, both provided by
SEAF TBRF. The company also resells Microsoft software products and a project
management package called Primavera.

The company had a better Q2 compared to Q1 2002. It is now making a profit and the
ERP has been successful commercially. Only four months after the launch, 18 confracts
are in various stages of negotiation, seven of which are currently signed. The company
recently implemented the ERP for the largest hotel chain in the country. The challenge
now becomes the company’s implementation capacity as well as the sofiware
development capacity, since the ERP is often packaged with customized software to
solve client-specific needs. The expansion should not be a problem because the company
has USD 450,000 in cash reserves.

The company’s other branded software products continue to make significant
contribution to sales, thereby avoiding over—reliance on the ERP as a sales driver.

ILS Distribution and Romphoto & GSM (ILS Group)

ILS Group is a distributor and retailer of GSM prepaid and post-paid cellular services, as
well as a single importer of Polaroid consumables for Romania and an importer for a
large range of photo-related products and consumables. The company’s consolidated
turnover in 2001 reached an estimated USD 5,430,000. The company has successfully
launched a network of GSM and photo shops under the brand Turbo Photo & GSM - four
locations were opened by the end of 2001. It also has four franchises for “Dialog shop,”
which is a network of premium locations launched by Mobilrom (one of the two GSM
operators) and is focused on post-paid GSM services.

The expansion plan included opening nine new shops using the funds provided by
SEAF’s investment. The company is behind schedule in its investment plan due to
adverse developments in the market: the increased negotiation power of their main GSM
client and a rise in the entry rents in the newly opened malls. Despite this, the company
continued to increase its overall tumover. The plan is to concentrate on opening
franchise shops in order to compensate for the delay in developing the retail network and
the adverse developments in the real estate market.

Telezimex

Telezimex, located in Cluj, is one of Romania’s largest distributors of electronic parts for
repair shops and is an exclusive importer for Maxell (media products) and Kinzo (Do-It-
Yourself toois).

For the first half of 2002, the company was profitable from an operations standpoint but
made a small loss as it was hit by the revaluation of the Euro (it has payables in Euro and
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receivables in ROL), Foreign exchange losses are in the range of USD 30,000 and have
wiped out the expected profit for Q2. Sales are on schedule and, with a more stable Euro,
the company will make a significant profit in Q3 2002.

The company has recently contracted a mortgage loan from Alpha Bank. The new
facilities will be completed by the end of November this year and will generate annual
savings of around EUR 70,000. The relocation will also enable the company to grow its
market share by better servicing its clients.

Priority Investment Projects and Pipeline

Artima SA

Artima, located in Timisoara, is a supermarket chain concentrated in the southwestern
part of Romania. It focuses on second fier cities, which, for the moment, are outside the
scope of the international retail chains. Big retailers entered the Romanian market only
two to three years ago. They started to expand aggressively in the large cities, and this
stage of expansion is expected to take three to four years, after which if is anticipated that
they will turn to second tier cities in order to sustain their growth. They will have to
either fight and lose money or buy the incumbent players that have had the time to
consolidate their position locally. This will be the exit opportunity of Artima investment.

The investment is EUR 950,000 (approximately USD 942,495). Artima has five
locations operating and three more booked for the second stage of the expansion plan.
The turnover projected for 2002 is USD 7,200,000. The company employs 200 people.
An MOU was signed on July 26 whereby all the by-laws of the company will be clarified
and agreed on in advance. Due diligence is underway.

Vinterra

Vinterra is a high-quality wine producer in Bucharest whose main target is to sell its own
brands in Western markets. The investment needed is USD 500,000. An agreement in
principle was reached as to the value of the company and the additional protection SEAF
would get (a put to the main shareholder at 6% return). The Romanian wine market has
become very active in the past five years mainly due to foreign investors who acquired
significant amounts of good quality land and planted high quality vines with the aim of
producing high quality wine, mainly for the export market.

Tester Group

Tester Group, located in Iasi, is a very successful dealer of Ford, Mazda, and Daimler-
Chrysler. They have a franchise in five counties in the northeastern part of the country
for Ford and Mazda and in three counties in the same region for Daimler-Chrysler. The
company opened a well-equipped showroom and service shop in asi and plans to open
another one for Daimler-Chrysler. The company’s plans are to expand aggressively with
showrooms throughout the entire region, in order to gain early market share at the
expense of the dealers for the other brands such as VW (and additional brands) and
Renault. The investment contemplated is USD 900,000. Discussions remain at an early
stage because of the issue of valuation.




Eurocooling Center

Dutch and German investors started Eurocooling in Bucharest in 1999. It produced a
solid EBITDA of USD 300,000 in 2001 and it is expected to produce USD 350,000
EBITDA in 2002. USD 900,000 financing is needed for a capacity expansion that would
be used to create a cross-docking center, a logistic service dedicated to big retail players
such as Metro stores (which may be the key client). The expansion of the large retailers
is the main driving force behind the demand for such logistic services. Negotiations are
underway in order to structure the deal in such way as to secure the best exit.

Petrocominvest

Petrocominvest is a plastic packaging producer, located in Bistrita, in the northern part of
the country. The scheme offered to the company is a USD 200,000 convertible high-
yield non-collateralised loan. The company has a loan from Banca Transilvania, which
appears to be reluctant to consent to SEAF financing. The company plans to move the
loan to another bank that would agree to SEAF’s entry. Until the loan is moved to
another bank, negotiations have been suspended.

Operations

The investment staff of the Fund totals six professionals including Director General
Mircea Jalba. This team is comprised of three senior and three junior staff members.

This year, after completing the two new planned investments, the Fund intends to hire a
new expatriate and a new financial analyst. A short review of the senior team members is
included below:

Mircea Jalba, Director General, was the former head of the Consulting and Corporate
Finance Department of Deloitte & Touche Bucharest office and Managing Director with
the Direct Investments division of Creditanstalt Investment Bank in Romania. Mr. Jalba
has extensive low-, middle-, and top-level management experience with large national
and multinational companies. For several years he was manager and later executive
director with one of the largest Romanian electronics manufacturing companies. He has
served on numerous Boards of Directors, as Chairman, Vice-President, or member,
representing exclusively foreign investors. He is currently the Chairman of a leading
Romanian Brokerage house with foreign capital. He has hands-on, managerial
experience in several industries, ranging from electronics to telecommunications,
consulting, investment banking, brokerage, and venture capital. Prior to joining SEAF,
for two years he was the Managing Director/Fund Manager of a Dutch venture capital
fund.

MTr. Jalba holds graduate and postgraduate degrees in Economics (MEc), Information
Technology, Management and Business Administration (MBA) from Romanian and
Western Universities. He is currently finalizing his Ph. D. in Finance and is a member of
several national and international professional associations.



Constantin Bogdan, a Romanian citizen, joined SEAF in April 2001, as Investment
Director. In addition to an educational background in aeronautics engineering, he
graduated from the Executive MBA program at ASE Business School (program jointly
set up by the Academy of Economic Studies-Bucharest and the University of Washington
State-Seattle). Mr. Bogdan has more than nine years of experience in consulting and
investment banking (six and a half of which were with Deloitte & Touche as a Senior
Consultant, Manager of Consulting, and Director of Financial Advisory Services). He
worked for 12 years in aircraft manufacturing with ROMAERO, the largest Romanian
civil aircraft manufacturer, including more than three years in management positions as
Head of The Technological Planning Department and as Marketing Manager. His key
qualifications relevant to the investment profession are in corporate finance {e.g.,
privatization assistance, assistance for the issue of acquisition proposals, negotiation
assistance, business valuations, equipment and real estate valuations, due diligence, cash
flow management, business plans, and feasibility studies), corporate recovery, project
management, and training. Mr. Bogdan is a member of the Board of Directors of the
Romanian Association of Financial Analysts, the National Association of Appraisers in
Romania, and of The National Union of Practitioners in Corporate Recovery and
Liquidations (UNPRL).

Laurentiu Ciocirlan, Investment Director, worked for four years with Arthur Andersen
Bucharest where he had extensive exposure to various types of companies. He was
involved in a large number of audit and financial consulting projects in utilities,
manufacturing and services. After leaving Arthur Andersen in 1999, he became the CFO
for Monitorul, the largest network of local newspapers. He advised Monitorul
concerning their proposed sale to a foreign media group. After this project ended he
joined K+ Venture Partners, a Dutch-based venture capital firm, specialising in
investments in SMEs. After the operation of K+ in Romania was taken over by SEAF,
he joined SEAF as an Investment Director.

Mihai Pacuraru, General Counsel, is a member of the Bucharest Bar and has five years
of experience as lawyer.

Valentina Salajan, Certified Expert Accountant, is a practicing accounting expert and a
member of the Romanian Society of Certified Accountants. She has a Master’s degree in
Cybernetics and 20 years of experience with different national and international
corporations, 11 of which were in finance and accounting. For several years she was
Finance Director.

Monica Sandu, a Junior Analyst, has a Master’s in Economics and started her career
with K+ Venture Partners. She has three years of experience in the venture capital

industry.



TBF Romania, LLC

STATEMENT OF FINANCIAL POSITION

As of June 30, 20602

Assets

Cash

Accounts Receivable

Due from SEAF

Long-term investment/Equity
Portfolio Company Loans
Total Assets

Liabilities

VAT Payable
Deferred Revenue
Total Liabilities

Shareholders Equity
LLC Capital
Paid-in Capital
Retained Eamings/(Accumulated Loss)

Total Shareholders Equity

Total Liabilities and Shareholders Equity

Notes:
(1) Cash held in the accounts of :

First Union National Bank

{2) Investments Initial Investment Provision
Equity
Total Soft
Equity $ 400,000 %
Loans $
ILS Distribution
Equity 100,000 $
Loans $
Rom Photo
Equity 400,000 $
Loans $
Telezimex
Equity $ 32,000 %
Loans $
Total Investments $ 932000 $

(3} Telezimex amangement fee paid in advance

{4) Capital Committed
8,000,000

TBF LLC $

Ll ]

30,417 (1)
29,932
32,153
932,000 (2)
400,000 (2)

|en ¢ & B &N

1,424,502

3,709
14,400 (3)

“|en &

18,109

1,771,000 (4)
(364,607)

A

1,406,393

L T

1,424,502

$ 30,417

Current Value

s 600,000
$ 400,000
$ 200,000
% 100,000
-] 100,000
% -
s 400,000
$ 400,000
3 -
$ 232,000
$ 32,000
$ 200,000
$ 1,332,000

Paid
3 1,771,000




TBF Romania, LLC
Income Statement
For the Quarters Ended March 31, 2002 and June 30, 2002

Quarter Quarter YTD
ended March 31,02  ended June 30, 02 June 30 2002

Revenues

Portfolio Company income

Management Fees (PC) $ 9,750 3 9,770 $ 19,520
Management Commission from PCs  $ 3,505 $ 4,800 3 8,305
Interest on PC Loans $ 11,389 $ 11,933 $ 23,322
Other Income from PCs $ 1,027 $ 573 3 1,600
Subtotal $ 25,671 $ 27,076 $ 52,747
Foreign Exchange Gain $ 673 $ 2,838 $ 3,511
Bank Interest $ 23 $ 108 $ 131
Yotal Revenue 3 52,038 $ 57,098 3 109,136
Expenses

Bank Charges $ 226 $ 114 $ 340
Fund Management Fee $ 70,000 $ 70,000 $ 140,000
Taxes $ 3,479 $ 2,183 3 5,663
Total Expenses $ 73,706 $ 72,297 5 146,003
Net Operating Income $ (21,668) $ (15,199) $  (36,867)




TBF Romania LLC
Cash Flow Statement

For the Period April 1, 2002 to June 30, 2002

Net income/{loss)

Increase/(Decrease) in Accounts Payable
(Increase)/Decrease in Accounts Receivable
Total operating activities

Capital contribution
Total financial activities

Net Cash Outflow
Beginning Cash Balance

Ending Cash Balance

(42,275)
(5.717)
(23,657)

(71,648)

100,000

100,000

28,352
2,065

A » w 0 |en W |h 7

30,417

57



TBF Romania, LLC
Portfolio Company
Cash Receipts

For the Period April 1, 2002 to June 30, 2002

Investee Description Month Collected | USD Amount

Rom Photo Management Fee March 2002 April $ 1,220

Management Fee April 2002 May $ 1,197

Total & 2417

ILS Distribution | Management Fee March 2002 April $ 305

Management Fee April 2002 April $ 299

Management Fee May 2002 May $ 298

Total 3 902

Telezimex Management Fee Feb April $ 595

Management Fee April May $ 599

Management Fee May June $ 595

Total ¥ 1,789

Total Soft Management Fees January April 3 1,845

Management Fees February April 3 1,810

Management Fees March May 3 1,785

interest March May $ 1,290

Interest April June $ 1,500

Management Fee April June $ 1,795

Total $ 10,025

Total $ 15,133
Summary:

Interest 3 2,790

Management Fees $ 12,342

Rovyalty Fees $ -

Closing Fees $ -

Total $ 15,133




TBF Romania, LLC
Portfolio Company Cash Receipts / Investment
For the Period April 1, 2002 to June 30, 2002

Net Cash
Portfolio Companies Cash Receipts Investment Capital Transactions
Rom Photlo 3 2417 1% -1% 2,417
IL.S Distribution $ 902 ¢ -18 802
Telezimex $ 1,789 | § -1% 1,789
Total Soft $ 10,025 1 § -1% 10,025
TOTAL $ 15,133 | $ -1 % 15,133




TBF Romania, LLC
Schedule of PCDEs, Managememnt Fees, and Current Income
For the Period April 1, 2002 to June 30, 2002

Total
Portfolio Company Development Expenses
PCDE-s covered by Grant $ 20,430
Current Income from Portfolio Companies $ 15,133
Quartely Management Fees Paid to SEAF $ 70,000




TBF ROMANIA, LLC Portfolio Company Investment Performance as of June 30, 2002

I Cumalstive Debt & Equity Capltsi Invested i
Datoof  Pabl & Fqulty Uncelized  Total Resltzed IRR Unrealized Tolal Reallzed IRR
inltlar Capital iz EVCA EVCA FMV & Unrealized FMY
Investment _ invested Procesds Valug EVCA Valys Valve FMV Value
TBF ROMANIALLC
01112001 § 00000 § 4386 5 100000 5 104388 % $ 100000 35 104396 %
041172001 § 400000 § 17582 § 4DO000 5 417,562 3% § 400000 $ 417.682 kLY
TELEZIMEX 12212000 § 22000 5 23954 § 254043 5 277807 B4% § 254043 $ 277,907 B4%
TOTAL 0sS2001 § 800000 § 30803 0§ BOSI23 § 6A5028 % § 606323 § 845020 %
$ - : 3 -
TEF ROMANLA LLC TOTAL $1332000 § 8533  § 1360386  § 1,4455%01 4 $1360368 $1.445801 [
1 Inveated Debi Caplial ]
Reallred P o lzed Value
Dabl Date Cumulstive Closing Total Conversion Prinlcpal Tolal Total Realized
Cuphal of InRial Dabtt Fens Princlpsl Cashiinteres! Realized Accrued  to Equity  Vatus wi Unroalized & Unreallzed
Commitied _Invastmant _invested Recelved Recelved  Racalved  Procedds interoat at FMY  Write-Ofis Valug Value IRR Motes
TEBF ROMANIA LLC —
3 - 3 - $ - $ - $ - $ - $ - $ - $ . $ . 3 .
$ - 3 - 3 - $ . 5 - 5 . 5 - L $ - $ - 3 -
$ 200,000 122101 3 200000 & - $ - s - $ - $ 137w §5 - 3200000 5 212730 § 21378 15%
5 200,000 12971 § 200000 % . 3 - 5 5T 5 6720 § 458 § - $ 200000 $ 204538 ¥ 210267 10%
“VOF ROMAHNIA LLC TOTAL ¥ 400,000 T dop0 ¥ TR ] < 3BT § 57D § 18316 § . 400000 § 416218 5 44005 | WA
I invasled Equity Caphtal ]
Tealized Frocess. linrealizad Vaiow
Equ [N ] Cumulative  invasiment i;ullyllpml Total Accrued Unreatized Tolal Realtzed Unrealized Tolal Reallxed
Capltal of lnftial Equity Montoring  Cap.Gaine  Reallzed Eividend Principal  Acoounting _ EVCA & Unrenlized R L Fiy & Unreslizad IRR Valustion
YBF ROMANIA LLC Commiited _Inveatment _Invesied Fats Dhvid.Recvd.  Frocesds A Feca Value Provislons Value EVCA Valus EVCA Value Value FWV Value FRy Mathodology
s 3100000 12T $ 100000 % A 3 . $ 4504 S . $ 100000 3 - $ 100000 $ 104,390 % 3100000 3 104308 18% Cost
ROM § 400,000 197282201 5 400000 § 17082 ¥ N 517682 5 - § 400000 § - $ 400000 § 417582 % $ 400000 % 4vriae 4% Cosl
TELEZIMEX $ 000 12N200 F 200§ DM 0§ - 323084 5 8305 § 2000 53 - $ 40305 % &80 $ 40305 3 64250 Cosl
TOTAL $ 400000 02001 § 400000 0§ 18800 3 16380 3XIEM S 1785 % 400G $ - $ 401785 : 435,850 % 5401785 § 435850 &% Con
TBF ROMANIA CLC TOTAL § $32.500 TUAEES PR CYTTESE YT TETIOn0T TYTRaERGe” T RIE VT % ¥ - 2090 ¥ 1,021,000 10%




- management assessment
- plans

Key issues:

TiA:
-inrhouse
- outsourced

-date

- stralegy
- stage
~[0do

Portioio Company. ILS GROUP (LS DISTIBUTION + ROM PHOTO & GSM) As ol 30-Juer-02
Fund: TRANS-BALKAN ROMANIA LLG Currency: USO
Core Activity: D and Hor of GSM prapaid and post-paid services:
a whmmmofnuroldanda!um “E‘lﬂwmiﬂd
INVESTMENT DATA
EQUITY Sommitied javested
Y-T-D 500,000 500,000 46.0%
DEBT Committed Invested Eate Cooverpions Beppid Weittan Down Habn
Y-T-D L] '] % o 0 9
AR Closing Fee Management Fee interyst Dividecnd Other Totst
Received 11,585 10,383 1] 21978
Accred ']
VALUE P E Het Assot Velue Eal Mprigt B
As ol the date: 1.250,000 597.900 1.761.000 500.000 9%
FINANCIAL DATA
Y2000 Y2008 Y200 Y2002

INCOME STATEMENT Actua) Actual, Budget Budoet  Y-T.D Budget Y-TD Actupls v Ratsonal
Revenue 5,598,000 [:] 7.591 180 3036663 3448293 %
COGS 4,525,000 8.328.998 2.531.59% 1,375,000 -“5%

Gross Profit 1,073,000 0 1.262.184 505.085 20132 310%
SGBA 828,000 860,249 86984 230,390 41%
Interest Expense 38,000 81,544 40772 15,470 T2%
Taxes 2,000 16 2.870 ) «100%

Net Income 85,520 1] 412,584 20,497 1.810,183 %

EBITDA 245,000 o 401,935 116,101 1,342,503 1481

Capex 0%

Y0 Y2001 Y2002

BALANCE SHEET Astunl EBudget Eudost Y-T-D Budoet Y-I-D Actupis Yariaoce Eatiorat
Cash 445,000 285300 %
Trada Receivables 765,000 572,800 %
nventory 576.000 615,200 %
Other Current Assels 5,000 7.800 %
Net Fixed Assels 351,000 351,100 %
ntangibia Assets 313,000 340,900 0%

Total Assals 2,411,000 2,193,000 %
Trade Payables 1,124,000 876.000 %
ST Debt 214,000 128,000 0%
Other ST Liabifities §5,000 54,800 1129
SEAF Debt o 1] s
LY Bank Debt 406.000 5£11.000 s
Ciher LT Lishikties 23.000 15,600 o%
Equity 655,000 613.800 0%

Total LAE ZATT,000 2,159,000 o%
QUALITATIVE ASSESSMENT
Summary: * The consolidatad sales of the Group in 2001 (at $5.596,000) wera better than initialty forecasied (al $5,047.000), since the compiny look atvantage of T SEAF squity
- update on D jection. The equivalent consolidated profit recorded in 2001 was $55.000. The company’s consolidated sales during Sem I, 2002 graw wak: 41% sgkinst Sem | 2001,
« inancial analysis raindy driven by the growth of distribution sales (56% sales incroase for ILS Disiribution) and in $pie of & decreass in the rend sabes of Turbo Prote & GSM branded reuad
- markat position natwork (-11% sales decrease for Rom Pholo & GSM). This shows that the projected growth in annual consolidated $2Me3 10 $7.585.000 can be achieved. "™ Te

distribuiion of mobile lelephonae pee-paid and post pakd subscriplions, mobile phones and Sccelsories market LS faces the cormpeition of several major playess, dsyloting
qithar Qrange (former Dialog) or Connex brands. Thera ae 1o real national dealers for Grangs (former [Halog), Connex andior Cosmomam. Oxivige Sediers 1y wither pure
namnalmmwchasll.SandBwno.regmaldastmummuwpmehwmmﬂmmmmammmma&nm
Glotial Net, large rataid networis such a8 Germanns.

I , itis worth g that ILS D ion was awarded for 2001 S tie of the largest Dialog distribulor of the year* (o B Kxrth ysar in & row). The Coanex
Gistribtitors are much smaller 85 Connox encourages small distributors throogh X3 policy of discoun! and Bceasing. The larpest Connex cisiributors ave A Elcronic,
Quasar, CGAGC, TarraSat and Eurcblt, In the photo market LS Group faces the competition of MTIL Rom (the distributor of Kodak in Romania) thas is deveioping 4
fmnchise called "Kodak Express” that sells Kodak consumablas and opsrates mink-iabs; Baian Foto is distriatociwhciesaiee of Fuf (Balon has craaied a vicual network by
sefing mini-iabs under vary favourable tamms on the condiion hal T rspective $hopa will buy sxclusively Fuj consamables and only from Bafican], Akacrg iermationad
disliibutes AGFA {they dominate the market for phoiographic papes and chomicalt)

"“Thssumguwofmenmaguwﬂlmotlsmm(lj and incip (2) P i 9 ﬁ)wod”‘ adoe of
the market. $ill there is insufficient axp and p i i budigeing., g ey b

D nmﬁmmwd‘ isl prog xal
umcmmupumnummmummmmmmnmwmwmmwmmsmnﬁunmmmd
mponingMmuan*mbtmhmammgWhmw&mmhuﬂmmmmEthhkﬂnﬁMNwm

possibifity 1o BCquire @ pew ong. *™*"ILS Group hopes to sort these probiems oul using the sp TiA prog Y.

Thekaysucesss(admsmnnﬁ-dmuIolwrs.mmnmnmwmzmlnmmmmmmmmnmwﬁm
avan and £84 - susiaingbiity of sach shop, elc. (3} keep the pace of opening naw shops op d GEectly of d {frst dranchised shop was opened during Q2. 2002}
mztmmesmupwummwmumﬂmmmwmmwmmmwrmmammmm
rrandusadshnpmnpemdmmmmmwmwmmmmwmmamdmmm
franchiseas."SEAF has blished good i 0 with the gers/prindpals of the pany. LS it in tme with 2 2 Ivoices coe 10 SEAF. The wasion Ut adked
from some fong d cathe pratatk otspocﬁ: i kﬂm(uﬂmunmmhpﬁbmwtxmnmﬂmnmdn
company in financial reporting seem o be overcome. "By continng SEAFS adding vakue activities, the i 3 b Qicsprady 5 posiive oo

ILS and SEAF commonly identiied two special aceas of 1) fr= g - LS -] mwmnmmmh
tranchising and related contracs: ILS might Rpply Lo sporsoring organize UK, G of N G 2)RSwas
approved by Tumaround Managermest (TAM) ESRD rekeiad Program ko recelve for 1210 18 mﬁuﬁmmmEUrﬂmymm-q
September 2002

Tha axi{ oplion anticipated In Se lnvestment Memo i 15 sell 1o 3 $iralegic invesior sometime in 2005-2006. The prindpal of the Py i vy ch iy selling
the business as a whoke. A recent acquisiion of 2 small GSM retall netwirk of 10 retal cutiets fook place on tha Romanian markat, brnging new svidence of intees! in wuch
br i Since the is just althe 9, No dditional investigations ware performed on the subject.

el



Portiolic Company:

TELEZIMEX

As of: 002

Fund: TRANS-BM.KAN ROMANIA LLC Currency: USD
Coce Activity: of alectronk madia products, and DIY tools.
_ Dealer of second hand TV nls.
INVESTMENT DATA
EQuiTy Committed invested  Sharehoiding
Y-1-D 32,000 32,000 10.0%
DEBT Committed Invested Rate Converglons Reasid Written Down Siztus
¥-T-D 200,000 200000 25% 0 200,000
AR GlosingFes  Management F: Interest Divideng  Realty Fee Other Tots!
Recaived 4,607 19,347 23,95
Actiued 13,738 3,305 22043
VALUE Postmongy Equity.  NatAssel Valus IRR
As of the date: 403,050 284,399 499,031 40305 4%
FINANGIAL DATA
Y2000 Y2001 ¥ 7001 ¥ 2003

INCOME STATEMENT Actusl Actysl Budget Sudgst  Y-T-DBudget T A Yariance Ragiongt
Revenue 1.988.925 [ 3752234 1.764,419 1,595.376 -10%
COGS 1,388,607 2490330 1.167.940 1,043,504 -11%

Gross Profit 500,318 1] 1,261,904 596,479 551872 s
SGRA 514,035 1010987 491,045 457 480 -%
Interest Expense 22,503 125954 48,007 23671 S1%
Taxes 34.359 21,753 7.629 5462 -25%

Net Income 2629 1] 42,856 19,318 38472 %

EBITDA 21,135 o 2507 104,531 4,392 -10%

Capex %

Y2001 Y2001 Y 2002

BALANGE SHEET Agtual Budget Bugoel  X:T-D Budget Y-T-D Actuply Varipnce Batioagl
Cash 135,844 19420 o%
Trade Receivables 230,327 476,157 o%
inventory 249,194 280214 o%s
Other Crament Assets 50,508 54.859 1
Net Fixed Assels 334,680 280,963 0%
Intangidie Assets 6675 124,420 s

Total Assets 1,021,229 0 1,226,043 o%
Trade Payables 351,301 447,902 0%
ST Debt 67,907 121,101 %
Other ST Liabiities 133.250 50137 o%
SEAF Debt 126,756 200,000 %
LT Bank Debt 0 95,981 o%
Other LT Liabities 93,833 26,523 %
Equity - 294,399 s

Total L&E 713,238 L] 1,235,043 o%
QUALITATIVE ASSESSMENT
Summary: The resultts of the company were on track in Q1 2002 but below expectabons n Q2 2002, mainly due ke thir Euro appreci {he ¥ prys S Supplers in Euro and bills s
- update on developments chents in ROL). Sales were on target in Q2 2002
-~ inancial analysis
- market position
- managemenl assessment
- p}am

/
Key Issues: In 2002, ﬂwfolwmgshpstnvnhbeuﬂerhkmxmmmmmmwmuww mdw&)mmmﬁmdnﬁmﬂmmdh
- business ERP impiamentad by the end of the year. SEAF has good - P with the all genprincpait of the ry. By € g SEAF's adding value activites, $is
- rplationship refationship wil continue 10 be very positive.
- solutions
TiA: Telezimex is increasing its capacity and adding new senvices 10 #s portfobo. thereforp i wil beneft from , Aty assistance especially 0
- i-house the subject of finance, mmmmsabsswmwﬂmqnmaWMMSW;TA#MNMnMsMW
- outsourced . financial focecast model and the 2002 budget On Telezimex request, SEAF provided heip in binging sxperts K help Conmpxny % T BNt Ganersl rranagecment
pracice.

Exit: The exit shall be via the repayment of the USD 200000 convertible loan
- date
- stralegy
- stgge
- lodo
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Portfolio Company: TOTALSOFT As of: 30-Jon-02
Fund: TRANS-BALKAN ROMANIA LLC Quirency: USD
Core Activity: Daveloper and ssiler of a3 tum key sohuth
Distributor of Primavera - a prok g s packag:
INVESTMENT DATA
EQUITY Committed Iovested  Sharehoiding
Y-1-0 400,000 400,000 31.0%
DEBT Commitied lnvested Bate Gonversions Repald Written Down Hatus
Y-T-D 200,000 200,000 0% ] 200,000
AR Cloging Fee Management Foe interest Dividend Qther Totl
Received 18,506 5729 15,368 39,603
Accrued 1,785 4,538 6323
VALUE Net Assot Valye Ealr Market IRR
As of the date: 1,296,081 353,138 1,286,081 401,785 ™
'FINANCIAL DATA
¥ 2000 Y2001 ¥ 2001 ¥ 2002
INCOME STATEMENT Agtual Actyal Budget Budget  Y-T-DOudget  Y-T-D Actuply Yariance Batfonal
Revenue 1.404.690 1,560,000 1,720,000 760,000 579.214 -11%
COGS 719318 680,000 800,000 352,941 I21.574 A%
Gross Profit 685373 880,000 920,000 407,059 357640 -17%
SGEA 520.800 900,000 760,000 350,000 376,948 3%
interest Expense 5,349 o 4 11742 0%
Taxes 52,188 30.600 5,000 $80 %
Net Income 81,495 -40,000 90,000 2,059 55,555 ~ZHE%
EBITDA 164,753 20,000 -19,307 17,059 -18,307 -213%
Capex 0%
¥ 2601 Y2001 Y2002
BALANCE SHEET Actyal Budget Sudost Y-I-D Gudget Y-T-D Actypls Vastproe Bational
Cash 706,111 452,450 %
Trade Receivables 282394 104,450 o%
Inventory 16,236 45987 L3
Other Current Assels 29,876 35,539 %
Nel Fixed Assels 128,905 117,693 L3
Intangible Assets 308 10574 %
Total Assets 812,650 o 767,743 %
Trade Payables 129,443 131,015 %
ST Debt 0 0 (133
Olner ST Liabilities 52,299 B3,589 0%
SEAF Debl 200,003 200,000 0%
LT Bank Debl 0 0 0%
Other LT Liabiities 65449 0 0%
Equity 465,456 353,138 o%
Total LAE H2,650 0 767,743 0%
QUALITATIVE ASSESSKMENT
Summary: Salas of private lsbel branded products remained the strongest area of the business. Due 10 the aconcmic recession in US, the demand for ousourced soliwsre was
- updale on developments significantty lower than expected. The ERP {Charisma Enlerprise) was successfully introduced to the Romanian markel. Seven contracks wers signed and impiementstion
- inancial analysis slarted and ton more are under negoliation and there are sighificant chances to have them concikrded. The first implementation was corchuded with Continental, the largest
- market position lcal hotel chain and the accounting core of the ERP is already implementad in Tolalsofl itsell. The company had a relatively good second quicter snd retumed o profit

- management assessmenl

TIA:

= eutsourced

Exit:

- dale

- strategy
- slage
-iodo

after the loss in the first quarter. The company is rapidly consolidaling a strong position as a provider of ERP solutions for SMEs. Total Soft strategy is 10 tike advantage of
a window of opporiunity: for the next three Lo five years there will be a significant gap batween between imported ERFP's and the dernand of local SMES. With Emied
knowledge on IT solutions and tack of finandial resounces, local SMEs neod a simple, easy to adapt, low priced ERP.

The company needs lo balanca the ERP development and improvement with the sales and promotion effor and with the implemenson capabiity. Sshes effort has already
resulted in & far larger number of contracts concluded than expected. The sale of an ERP is nomally combined with some deveiopment work for sciving the specific
busings problems of the dient, which means saling an ERP also puls pressure on the development capability. An industry by ndusiry approach would iInCroase $aies with
less pressure on the development side. Cang must be taken to continwe development and promotion of othes products in Portioln 3t Bhe same kme a3 the ERP.SEAF
continues to try and influence the Diteclor General so thal he increasas his management and financial repocting capabities. He has hired a Financisl Director. She
managed lo implamant Tolalsol's accounting module from the ERP and SEAF will siast working with her (0 provida the type of reporing expeciid.

SEAF plans io develop, together with the Financiat Director. a teparting and forecasting infrastruchisre using a combinason of te company’s own ERP system end conlrect
management program, The company needs 1o get a batter grasp of the costs associated with peoy With the asst of SEAF, contacts are undenway for coniracting
free consulling services for a review of the ERP (via the German-based SES program) as wedl as assislance for managemenl consutting via the EERD-backed TAM
program.

Approximately 2005. Sake lo & stralegic investor of a specialisad (und,

g



TBF Romania, LLC
Employment and Revenue Analysis as of June 30, 2002

Initial
Annual Projected

Name of Initiat Employment Revenue in Revenue US$

Investment Employment Q2 2001 % Change uss As of ... (2002 Annual) % Change
1 Totalsoft 75 a5 27% 1,300,000 201 1,720,000 165%
2 Telezimex 100 105 5% 1,945,000 2001 3,752,234 286%
3 ILS Group 80 94 18% 5,598,000 2001 7,591,180 171%

TOTAL 255 294 15% 8,843,000 13,063,414 195%




