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I. Executive Summary 

Holt USAID funded activities for this before-last quarter of project continued to be 
focussed on offering direct social services to the clients in the communities we serve 
as well as further developing and improving community services as part of the project in order to maximize the impact of the program and to assure the continuity post USAID funding. 

Beside this, in the light of the under spent USAID resources, additional efforts have 
been made to implement further program activities through EOP that maximise outputs, enhance services and strengthen collaboration at the local level - based on 
site specific needs and including input from local partners and local DPCs, such as: 

o Increased financial assistance to families served through HoI t crisis 
intervention services 

o Seven parent education courses for parents from crisis intervention, foster 
care and domestic adoption programs (2 in Constanta, 2 in Medgidia and 3 
in Iasi) 

o Equipping three playrooms for children institutionalized in hospitals in 
Constanta, Medgidia and Iasi - a critical place for children to receive age 
appropriate developmental stimulation and an inviting environment for 
parents to interact with their children. 

o Duplication and distribution of manuals (Guides of Good Practice in 
Social Assistance for Child and Family - Crisis Intervention, HIV/AIDS, 
Foster Care, Domestic Adoption). All these manuals will be distributed in 
all 47 counties within Romania. 

o Child Welfare Informational Events for celebrating Child International 
Day in Constanta, Medgidia and Iasi. 

o Ongoing Media and Promotional Campaigns promoting domestic adoption 
and parenting education. 

o Summer school in Iasi in cooperation with the University of Iasi and the 
local DPC. 

All the six "Child Welfare jn Romania" project components in Constanta and Iasi counties have continued utilizing the same standards we provided during the entire 
project period. These include: 
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• Crisis Intervention Services for At-Risk Families and Children (having three sub
components: Pregnancy Counseling, Community Based Services to Families At
Risk and Services to Abandoned Children), 

• Domestic Adoption Services, 
• Foster Care Services, 
• Services to HIV + Children and their families. 

Holt social assistants continl:led to assist abandoned children in maternities, pediatric 
hospitals, dystrophic units and institutions (placement centers), as well as serving 
children and families at risk of abandonment in communities. They also continue to 
provide counseling, moral and economic assistance to families in need and 
information on family planning methods combined with referral to local family 
planning clinics. 
Family preservation continued to be the most important part of our activities in 
cOll1IPunities by creating community-based and family-focussed models. 

During this quarter, Holt's representatives participated at the National Conference 
"Partners in Child Welfare and Child Protection" - Sinaia, April 15-18, the Closure 
Conference of the USAlD Project. This conference had also a training component in 
community development held by American trainers. 

• Participants were: 
• Country Director, Livia Trif 
• Site directors: Eli Buscu from Tg. Mures and Stefan 

Cojocaru from Iasi 
• Social work supervisors: Nina Negutu from Constanta 

and Angela Achitei from Iasi 
• Grants and training coordinator: Luminita Costache 

from Bucharest 
Holt's contribution to the conference materials consisted of: 
• the three Manuals edited during this project (The Practitioner's Guides in Social 

Assistance for Children - Methodology; Standards; Procedures: one regarding The 
Prevention of Abandonment and Reintegration, one regarding Counseling 
Families with HlV+ Children; and the third manual is The Guide of Young 
M'Ithers). 

• the other Holt manuals realized during the previous USAlD projects for Domestic 
Adoption and Foster Care, which were fully used during the Child Welfare 
Project. 

In both sites: Constanta and Iasi', Holt was actively involved and had a successful 
participation at local meetings in the national Campaign "Orphanage is not a home" 
having as main goal the preventing of abandonment/institutionalization of children in 
Romania. 

Holt also continues to implement the two additional project components funded 
through this USAID agreement. These include the development of the independent 
HIV NGO as well as the documel'\tation of service outcomes for children and families. 
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The new Romanian HIV NGO "Close To You" 

After a period of confusion regarding the future of this new Romanian NGO founded 
by HICS, the 2nd quarter registered some significant steps towards continuing 
tremendously successful experiences in working with HNIAIDS cases and deliver 
services, advocacy and support for Parent Associations. The head office of "Close to 
You" Foundation was moved to Iasi and the team from Iasi looked for and identified a 
space appropriate for the office. The space was renovated, painted and equipped \Vith 
new furniture and technical equipment. Angela Achitei was hired as Executive 
Director. 

Some of the most important activities that took place were: 
• Drawing up eligibility criteria and methodological norms for grant proposals 
• Announcing 5 grants of $ 5000 each for the Parent associations in Constanta, 

Tirgu Mures and Iasi. 
• Supporting the Parent Associations in writing these proposals 
• Recruiting volunteers 
• Meetings with representatives of Glaxo Smith Kline medication firm for 

funding a meeting with t)1e Parent Association in Moldavia region. 

Documentation on the impact of the services provided through USAID projects 

The most important activities completed to date include: 
• The data gathering has been finalized in all the Holt sites at the end of April and 

beginning of May. The fieldwork has been completed in Iasi with the interviews 
with the professionals (4), NGOs' representatives (2), Holt's specialists and 
coordinators (5) and case' studies (4). 

• As part of the research, 322 interviews with parent were conducted in Constanta 
and Medgidia. The field work included evaluation of 124 children. 

• In Mures 142 questionnaires were gathered from parents and 70 children were 
tested by a psychologist. 

• The second round of interviews was organized in Bucharest to complete the 
sa'llple. 

• The teachers' questionnaires were sent and received from all sites. 
• A draft report reflecting perceptions of the clients on Holt services, psychological 

evaluations and Holt services cost analysis was prepared by the ICCV researchers. 
(The impact of the services on. the population served by Holt in Romania). 

• The data matrix was fmalized. 
• HIV report on general information regarding the HN problem solving in Romania 

was done. 
• A working meeting was held under the supervision of Anton Furman on June 4 

and June 10, 2002. Comments and suggestions for necessary revisions were 
provided. Action plan for report writing includes intensive consultation and 
collaborative work with US a researcher (Dr. Victor Groza) in the third qUllrter. 

Holt met several times with representatives of the National Authority for Child 
Protection and Adoption and with UNICEF Romania in order to maintain effective 
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collaboration. The efforts to improve the collaboration with the local DPCs have been 
continued during this quarter, as well. 

For the most part of this quarter, Livia Trif was acting as Interim Country Director. 
(Livia was appointed as Executive Country Director both for Holt Romania -
Foundation for Consultancy and Social Services for Children and Families (FCSSCF) 
and Holt International Children's Services Romania during Dan Lauer and Anton 
Furman's visit to Romania in June.) Livia had to deal with major administrative and 
legal changes that took place at Holt Romania - already registered as Foundation for 
Consultancy and Social Services for Children and Families - after Antoaneta lonita 
left: 
• FCSSCF's name was changed to include "Holt Romania" so the name of the 

Romanian foundation is now Holt Romania - Foundation for Consultancy and 
Social Services for Children and Families. 

• It was decided to move the head office of Holt Romania - FCSSCF to Constanta 
• The foundation has a new board of directors - a person for each Holt site: 

Vasile Miftode, teacher in sociology at the University ofIasi 
Sorin I1iesiu, president of Video-media Foundation in Bucharest 
Nicolaescu Adrian Viorel, current president of Constanta Rotary Club, 
Maksai Attila, Holt adoptive parent and businessman in Tg. Mures) 

• The head office for "Close tv You" Foundation was moved to Iasi and Angela 
Achitei was appointed as executive director of this new Romanian NGO focusing 
on HIV/AIDS. 

• HICS - Romanian Branch is still in the process of moving its head office from 
Sector no. 3 to Sector no. 1 in Bucharest. We had several postponements because 
of the large number of papers requested by the Court of Law. 

We continued to make steps forward stated in the agreement signed with USAID in 
order to transfer the foster families/maternal assistants to the local DPCs (12 in Iasi 
and 8 in Constanta), forming thus a unitary system on maternal assistance in each 
county. This process will be continued next quarter ensuring the total transfer before 
the end of the project. 

Regarding permanency planning activities, this quarter 
• was an exceptional one in Domestic Adoption; we had 17 new domestic adoption 

pl.lcements (9 in Constanta and 8 in lasi) 
• 16 children returned to their birth family 
• 168 children remained with their birth family 

Preparing for post-USAID fundi;,;;, Holt Romanian management team succeeded in 
preparing (on a very short notice, 2 days) an application for PIN 3 (programs of 
National Interest) regarding human resources development at the level of local DPCs. 
This is the fust grant that the National Authority in Child Protection in Romania ever 
decided to offer to non-governmental sector. Even though the procedure of applying 
for this grant was very complex, Holt staff proved to be able to respond professionally 
to the challenges of the child and family welfare sector in Romania. 
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II. Services To Children and Families (Data) 

All project components developed by Holt are implemented in direct collaboration 
with the local DPCs in the counties of Constanta and Iasi. Key program components 
and outcomes are highlighted below. 

IASI 

Crisis Intervention Services for At-risk Families and Children 

A total of six (6) social assistants worked in Iasi County on the Crisis Intelvention 
Program as they were mentioned in the previous report: 

This quarter: 
106 new children (new cases (or this quarter) received services on the Crisis 
Intervention Program developed by Holt in Iasi, out of which 14 were abandoned 
children (in institutions and medical facilities) and 92 were at risk of abandonment. 

A total of 444 children (all cases served) received services on the Crisis Intervention 
program during this quarter. 

111 at-risk children received sen-ices through the Crisis Intervention program and 
remained with their families due to these services and 10 institutionalized children 
returned to their birth families as a result of services received. 

A. Pregnancy Counseling Component 

57 new women (new cases (or this quarter) in crisis were served through the 
Pregnancy Counseling component - Out of this number 21 pregnant and 36 after 
delivery. 

205 (all cases served) received services through this program during this quarter. 

30 new women received information on and referral to family planning clinics. 

47 new children received services as part of the Pregnancy Counseling component 
(child"en of women in the Pregnancy Counseling Program). 

B. Community Based ServiCes to Families at Risk Component 

39 new children received serv;res as part of the community based services to 
families at-risk program during this quarter in Iasi. 

20 new families (new cases) were registered and received services under this 
program component. 

A total of 82 families at risk (all cases served) received services through this 
program during this quarter. 
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C. Services to Abandoned Children Component 

13 new abandoned children received services through this program component. 

Domestic Adoption Services 
One social assistant worked on this program in Iasi but all the other social assistants 
from Holt Iasi team helped in recruiting and realizing the big number of adoptive 
placements. 

This quarter, 
8 ~ children were placed !n domestic adoption in 1asi County. 

25 children received follow up services (post placement services) during this 
quarter. 

8 ~ adoptive families were recruited. 

4!!!l!! adoptive families received training during this quarter. 

3 adoptive families were approved by local DPC during this quarter. 

A total of 31 adoptivefamilies re~eived services during the quarter. 

63 children have been placed in domestic adoptive families since the beginning 
the Project, in Iasi County. This continues to be a little bit behind the objectives we 
had. As one can notice, we continue to strive to recover this delay through various 
ways: public awareness, team work with more social workers, media campaign and 
matching the abandoned children from Iasi County with adoptive families from the 
other Holt sites (Bucharest, Constanta and Mures). 

Foster Care Services 

One social assistant worked on Foster Care program in Iasi County. Current 
agreements with local DPC include the gradual transfer of Holt foster families to the 
local DPC who have agreed to continue funding this project component into the 
future. On-going supervision will continue by Holt social assistants in Iasi through 
EOP. During this quarter there were transferred 12 foster families from Holt system to 
DPC system. 

3 ~ children were placed in Foster Care families in lasi this quarter meeting our 
planned objective. 

At the end of the quarter a total of 20 children were in Foster Care system in lasi 
site. 

No new foster care families recruited, trained or certified, during this quarter as we 
are currently transitioningfoster.care to the local DPC. 
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77 children have been placed in Foster Care families in Iasi County during the 
Project. 

Services to HIV+ children and lileir families 

One social assistant provided services to HIV I AIDS children and their families in Iasi 
site. 
Holt continued to develop a reintegration program with temporary financial support 
for the families which have children affected by HIV virus. Monthly, there were 15 
children who received, besides a variety of social services, economical support 
consisting of food, clothes, footwear, vitamins, medication, and school supplies. All 
these children are remain in :''1eir birth families. 

The quarterly objective set for HIV Program III Iasi was to serve 9 new cases 
(children with HIV / AIDS). 

7 new cases of children affected by HIV were opened this quarter and the quarter 
ended in the Iasi site with 44 active cases. 

51 children with HIVIAIDS (all cases served) received services during this quarter. 

CONSTANTA 

Crisis Intervention Services At-Risk Families and Children 
Four (4) social assistants worked on this Program: 

This quarter, 
69 new children (new cases for this quarter) received services under the Crisis 
Intervention Program implemented by Holt in Constanta, out of which 12 were 
abandoned children (in institutions and medical facilities) and 57 were identified as 
a~riskforabandonment 

A total of 361 children (all cases served) received services under this Program 
during this quarter. 

63 at-risk children received services through the Crisis Intervention Program and 
remai<led with their families, while 4 abandoned children in institutions and 2 from 
Foster Care system returned to their birthfamilies as a result of services received. 

A. Pregnancy Counseling Crmponent 

36 new women (new cases for this quarter) in 
pregnancy-counseling component Of this total, 
already delivered. 

crisis were served through the 
5 were pregnant and 31 had 

104 women (all cases served) received services through this program during this 
quarter. 
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35 tlfIlJ!....women received information on and referral to family planning clinics. 

34 lli!1f children received services as part of the Pregnancy Counseling component 
(children of women in the PregnlJncy Counseling Program). 

B. Community Based Services to Families at Risk Component 

23 children (new cases) received services as part of the community based services to 
families at-risk program during this quarter in Constanta County. 

23 new families (new cases) were registered and received services under this 
program component. 
A total of 76 families at risk (all cases served) received services through this 
program during this quarter. 

C. Services to Abandoned Children Component 

12 lli!1f abandoned children received services through this program component. 

Domestic Adoption Services 
One social assistant worked on this program in Constanta site. 
Fortunately this quarter meant a revival of this program in Constanta site having a 
very high number of domestic adoptive placements. 

This quarter, 
9 new children were placed in domestic adoption in Constanta site. 

17 children received follow up services (post placement services) during this 
quarter. 

6 lli!1f adoptive families wel<: recruited. 

7lli!1f adoptive families received training during this quarter. 

7lli!1ffamilies were approved by the local Commission for Child Protection. 

A total of 22 adoptive families received services during the quarter. 

73 children have been placed in domestic adoptive families since the beginning 
the Project, in Constanta County. 

Foster Care Services 
Two social assistants worked on Foster Care program in Constanta and Medgidia 
This quarter we continued to transfer our cases (both maternal assistants and the 
children placed) to the local DPC,' a total of 8 families. This way we are confident that 
by the end of the project we will transfer all the cases, an important statement of this 
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project. This way the local DPC will take the whole responsibility to govern all the 
Foster Care placementsl Maternal assistance in Constanta county. 

Due to the reasons mentioned above, the number of new Foster Care placements 
decreased seriously. 

This quarter, 
1 !1£1! children were placed in Foster Care families in Constanta. 

At the end of the quarter a total of 5 children were in foster care in Constanta site. 

No new family was recruited, trained or certified to become foster family during 
this quarter due to the transfer of Holt's foster care providers to the local DPC 
through EOP. 

126 children have been placed in Foster Care families in Constanta County during 
the Project. 

Services to HIV+ children and their families 
Two social assistants provided services to children affected by HIV/AIDS and also to 
their families in Constanta and Medgidia sites. 

This quarter, 
No new cases of H1V child weI'" opened in Constanta site. 

A total number of 126 children 'Pith H1V1AlDS (all cases served) received services 
during this quarter. 

The quarter ended with 113 active cases of children affected by H1V1AlDS. 

There are a total of 8 children with HlVIA1DS placed in long term foster caJe.(This 
project is in addition to the FSAlD funded activities of Holt) 

III. Training 

Holt offered training for 6 new adoptive families. 

IV. Successes and Barriers 

Successes - Iasi and Constanta 
• Solid program activities continued on all programs even if the objectives were 

not totally achieved (less staff, preparing the end of project and not having the 
possibility to hire new employees) 

• Continuing the process of transferring the Foster Care families under the 
supervision oflocal DPCs (12 families in Iasi and 8 families in Constanta) 
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• Extraordinary achievements on Domestic Adoption program (I7 new 
placements in this quarter) 

• Good collaboration with local DPCs remains a significant success in each site, 
proving more and more the increase of the responsibility for the local county 
and also community levels 

• Positive development of the documentation of service outcomes project and 
newHIVNGO 

• Putting into practice of all additional activities for full utilization of USAID 
resources 

• A good work climate consequent to passing over the crisis period at 
management level inside the organization and a management team fully 
dedicated to continuing Holt's mission in Romania 

Barriers - Iasi and Constanta 

• Unclear information regarding the modality of developing the final evaluation of 
the USAID project (separating the responsibilities for Holt and World Vision) 

• Delaying the start of the procedures for the final evaluation 
• The impossibility of communicating with the mayor in Constanta for obtaining an 

appropriate space destined to the Parent Resource Center in Constanta 

Narr!'tive stories 
Please, see the case stories attached. The case stories highlight our work. 

Achieved goals this quarter and anticipated outputs for the next quarter 
Please, see the Chapter II Data. 

Financial Report 
Please, see the fmancial report, attached to this. 

Attachments 
Case stories 
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HOLT ROMANIA 

USAID chart 

USAID IR indicators 

. -~-----'--'- .. ;---c--:---:--:--:::--:---:---:-:-:---c 
Number of children protected in State institutions 

Number of participants trained· . L .. Internal Staff* 

Government staff 

NGO-s 

of children served in USAID activity 

HOLT INTERNATIONAL CHILDREN'S SERVICES 
QUARTELY REPORT 
APRIL- JUNE, 2002 

NAPCR - see WV report 

9 0 9 

See WV report 

-,--

See WV report 

444 361 80S 
community based services 

--- - - --------- -- -.-

-··--~Data from NAPCR - see WV report County activity 

Number of families receiving services 393 324 717 

Number of programs available USAID activities 6 6 6 



.i'..t.. . 

Number of new children admitted This quarter 
in institutions in Iasi, Cluj and 

Constanta I Cumulative, since USAID activity 

Number of children placed for 
adoption in Romanian adoptive 

families 

By USAID activity 

Number of rural communities/urban districts impacted by community 
development programs 

*Define type of professionals trained 

Data from NAPeR - see WV report 

8 9 17 

Number of professional meetings to develop procedures; number of new procedures agreed by all the professionals 



/3· 

USAID funded activities 

Case Activity by Services (*) 

Services Cluj 

Case 
management I children reunified.y.tith their families 
and Family _. 

Support 

Domestic adoption 

Number of foster 
n::m'nt" trained 

Number of foster 
parents certified by 

the cou 
Number of children 

Number of families 

Number of 
receiving post 

Ia lsi 

10 

o 

o 

o 

3 

8 

4 

3 

8 

25 
I 

Constanta Totals 
-. -... _ ... -
106 6 86 16 192 

-

146 0 109 0 255 
.. . _r _ • 

110 O. 83 0 193 

23 0 28 0 . 51 

77 1 126 4 203 

73 6 94 14 167 

80 7 77 11 157 

-
45 7 72 10 117 

------ --

63 9 73 17 136 
------

57 17 L 73 42 130 
................. _-- . 

~ .. -



Pregnancy Number of women 
Counseling receiving counseling 205 653 104 920 309 1573 

(Holt's Program) 
Number of women 

receiving family 115 I 504 I 35 I 814 I 150 I 1318 
planning info and 

_. I referrals 
.Services for Number of cases (mother and cbild) served 

Women in in Emergency Shelter (not prevent) 
Transition 

(World Vision) I Day Care Services (Number children in day 
care) . _ .... _-_._-.---- .-,. _ .. __ .. -. __ ._-

Services for Number of children served in Life Skills 
Youth in Programs 

. - -._._---_._ .. ---.. _., . 

program Number of HIV/AIDS children served (new 
cases) 7 122 0 261 7 I 383 

~".------.---."' 

Total number of children served 
quarter 51 x 126 x 177 

-

Family reintegration program with 
economic support 45 98 75 143 120 343 

Therapeutic Foster Care (Total number at 
the end of the quarter) 0 0 8 11 8 11 
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IS-

Early 
Intervention 

and Prevention 
services 

Crisis 
intervention 

services 

Emergency 
Funds 

Number of cases receiving services 

Children abandoned in institutions 

Number of families at risk served 

Number of children benefiting 

Number of families 

10 270 12 117 22 

82 356 76 480 158 I 836 

See WV report 



HOLT INTERNATIONAL CHILDREN' SERVICES ROMANIA -lASI CENTER 

Case story - April 2002 
Social assistant - Veronica Bruma 
Crisis Intervention Program 

Without light And yet ... 

Girl's lovely face attracts all glances. And yet. .. her beauty hides a lot of sadness. It is a sad 
story about drowned hope, about interrupted fly and a lot of tears. 

She was so small that her mother was afraid to touch her. A new lift throbs under the 
tearfully eye." of the one that brought her in to the world. Sorrows, quilts and hopes joined mother's 
way until the moment she could take her baby in arms and bring her home. It looked like everything 
will receive the delicate colors of joy, but the destiny said "No" - it looks like the fate decided that 
"those people don 'f have the right to happiness ". 

The medical diagnosed putted o~ce again tears in the eyes of the mother - her beautifill 
daughter will never see. Andrada's eyes are sad and want a lot of love. 

"Where are you, mom? Why is it dark everywhere? I want to see your face, mother! I 
know you are beautiful and I want to be like you. And yet ... why do you keep me in the dark, 
mother?" 

Mother's pain is amplified of fear and misunderstandings - she looks at her child and wants 
to turn back time and change something. She feels guilty that she gave this life to th~ one she loves 
the best - yes, she given birth to her. Because of her Andrada is condemned to dark. "Why aren't 
you smiling, my love?" mother's voices allays girl's uncertainty. 

"It's so good near you! But to whom should I smile - to shadows? They are ugly. From 
now one I will smile to you, mom! I hear you every day, I feel you near and I'm feeling great this 
way." 

Mother's pain is rewarded by Andrada's first smile. "Should I still have a hope?" the 
mother asks her self 

Andrada Paraschiva is five momils old. She was born prematurely and needed hospitalized 
until she recuperated her weight. The girl need consistent food and vitamin supplements and 
because ofthat the mother asked Holt's support. 

After she was extern from premature section of "St. Maria" Children's Hospital the child 
was diagnosed with total atrophy at right eye and partial at the left one and because of that, child's 
chances to see again are reduced. The family income don't permit a complex medical control for 
establish a clear treatment. 

Andrada has a little brother that also needs attention. He is ten years old and encourage his 
mother in critical moments. 
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HOLT INTERNATIONAL CHILDREN' SERVICES ROMANIA -lASI CENTER 

Case story - May 2002 
Social assistant - Roxana NECULA 

Crisis Intervention Program 

A piece of hope 

My mane is Ana-Maria and I am nine months old. All though I am so young, I 

love my mother with all my little hart. And you know why? Because she loves me 

back. 
One day she told me I am .the light of her life and she lives for me and she 

hopes for a batter life for us. But let me tell you something about my mother. 

Her name is Ionela and is seventeen years old. She is in ten grades and learns 

very well. 
When I came in this world my mother was sad My grandmother didn't wont 

us in her home and our only help was from my grand-grandparents that are old and 

ill. But in time luck smiled at us. 
One day a lady visited,us and told us that everything will be fine and we will 

be helped to stay together. My mother was at school that day; she was going to 

school every morning and came back late at night. We scarcely see each other. 

When mother came home I found out that the lady that have visited us was 

from some "Holt" Organization that helps children ...... that means they will help me 

too and also my mother because she is still a child. 

SOMething happened but I don't know what. 

Soon after that we have moved from the country, where we lived in a rented 

house, and came in the city, in a nice and clean apartment. 

A wonderful thing happened was my first bath in a real bathtub. I felt great. 

My mother spends a lot of time "'Wah me. Now she isn't forced any more to live the 

house early in the morning and come back late at night, because the high school is 

closer to our home. 
Another wonderful thing was the fact that my mother isn't sad any more and 

wants to finish the school and go to university. She always smiles to me, we daily 

walk in the park and play with each other. 

The lady that visited us respected her promise: I remained together with my 

mother. Beside that, she visii;,; us· almost weekly. My mother is happy and excited 

every time the lady came to us because she helped us very much and continues to 

support us. 

The girl from the story and her mother were sustained by Holt Organization to pass 

over the crisis period. The social assistant that worked for the family succeeded to include 

the mother in a program of local town hall that will support the mother with a monthly 

income in all the period that she will study. 
Holt Organization offered a financier support for four months and in this time was 

rented and apartment for the family so that the mother will not be forced to live her daughter 

with the grand-grandmother for a lu,lg time. Now, the family has passed over the crisis 

period. 
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HOLT INTERNATIONAL CHILDREN' SERVICES ROMANIA -IASI CENTER 

Case story - June 2002 
Social assistant - Diana T ABUSCA 
Crisis Intervention Program 

DESTINY'S ENCHANTERS 

On the clear black sky of that night have appeared three little lights: three enchanters. 
They slowly went down to earth ·and got in to the room delicate animated by a spark oflife. 
In the middle of the room there's a little white bed with a child like an angel in it. The three 
enchanters get around the bed and welcomed Sebi, the little boy that was in it: 

"Beautiful baby, you now enter in the game of life. Your little steps walk on the road 
of your destiny. Be lucky and healthy for all your life! - said the first enchanter." 

"You little and delicate child, life's ocean has rise you on his wave. Now you'll have 
to have the straight to win all the tempest of the destiny. Be brave and strong all 
your life! - said the second one. 

"Loved child, God wanted you to be born in this world oflove and hate. Be loved and 
liked all your life! - said the last of them. 

After the wishes were made the'enchanters went in hurry so that they couldn't be seen 
by anyone. But Sebi, with his hart beating like crazy, has clearly heard all three wishes. 

"But what are destiny's enchanters saying? To be healthy when I just see the light of 
the life and all my body hurts ... ? I am always hungry and weakened. 

... ... To be strong? Ifeel strength less . 

... ... To be loved? When my parents are hardly looking at me ... 
But I want so much to belil!ve iii destiny's enchanters!!!" 

When the dawn wet easily, Sebi has heard his mother saying that she will go to discuss 
with someone about her problems. He heard her saying a new word: "social assistant". His 
mother took him in her arms and they went together. They arrived in front of one white 
door. His muther knocked and the door opened. 

In the lighted room Sebi has discovered a new and worm world, a world that makes all 
the dreams comes true. An also ... all the enchanters wishes. 

Sebi's mother went to the Holt office three weeks after she get birth. Because the 
birth was painful she was rejecting the baby and didn't give him a proper care. After 
the counseling the maternal feelings has reborn. Sebi was week and ill because the 
poor and improper food and also because the leak of affection. Holt Organization has 
also offered material support consisted in powder milk and hygienic products for 
babies. Child's father decide':l to recognize him and child's birth certificate was 
obtained. Short time after that child's parents got married. 
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" HOLT INTERNATIONAL CHILDREN'S SERVICES 
CONSTANTA CENTER 

Story of the Month 
April 2002 

Wonder 

They were born on a rainy cold day of February. They are twins, 
both boys ... Their mother did not want them, but it seems that God 
wanted it to be too late for a crime, the abortion!!! 

Their mother wanted to run away from the operation ward because 
she did not expect two wonders instead of one. They were born weighing 
900 gr. each and the doctors were desperate that these "children" would 
not live. But God showed His wonder one more time. The newborn babies 
put on ·weight better than normal-weight babies. When they reached 1500 
gr. each, they won the status of "men ", named lordan and loan, 
seemingly in the memory of God's wonder. 

Their mother left the hospital with full arms carrying two dear 
treasures. It was very difficult for her and it still is since the burden of 
raising children is now double. 

Yet, the crisis period was passed over since their mother, once at 
home, received the family's help and so she could finally hold her babies 
happily. Holt social worker supported her morally with the children s 
reintegration in their biological family. She also received material 
support consisting in milk with formllla, so necessary for the babies' 
physical recovery, a crib to sleep in that they found at home after 
returning from hospital. Later, in afew months, they will have the chance 
to make their first steps in the walker they received from Holt social 
worker and their mother will walk them in the open in the pram they got 
from Holt. All this meant immensely to the twins and their mother who 
couldn't have faced the situation by themselves, without Holt's support. 

Holt social worker, 
Mihaela Ionita 



HOLT INTERNATIONAL CHILDREN'S SERVICES 
CONSTANTA CENTER 

Story of the Month 
May 2002 

Accomplished Dream 

They met in the most beautiful season of their lives and love 
flourished in their souls ... 

They decided to bring their destinies together. Life seemed to offer 
them gifts with so much generosity ... 

From the first moment they wanted a child born out of their great 
love, but years passed by and they waited in vain. Days were going by 
one after another, like a flight of birds of passage, increasing the 
emptiness of their souls. 

They will never forget the day when the specialist diagnosed Dalia 
with secondary sterility; the news fell on them like a boomerang. Their 
souls were crying and desperation estranged them in the tumultuous 
rhythm of life, isolating them. Rares, being the stronger of them, 
encouraged his wife that not everything was lost and suggested another 
solution: adoption. 

I will always remember the day I met Dalia. Looking at her, it 
seemed to me I could see her soul in the light of her eyes. It was like a 
serene lawn, full of kind flowers quivering in the sun. It seemed to me I 
could feel her heart, like a hot loaf of bread breaking in two pieces ... 

Dalia told me their whole life with a trembling voice, how happy 
they were until they found out they could not have children. She became 
quiet and I could see hot tears rolling on her pale cheeks. I encouraged 
her and all I could say was that she had to wait and have trust, believe 
that her good luck was not lost; all she needed was patience. Andfinally 
it came to her ... 

The moment she met Alex was like a miracle ... Dalia's eyes were 
swimming in tears of joy ... 

It's been six months now since Alex appeared in their lives, 
lightening their existence. They wish everyone could feel at least part of 
the happiness, which fills their souls. 

Alex is a child with an angelic smile. His black eyes shine like two 
torches shivering in the wind. He has a beautiful creole face, a small fine 
nose, and red thick lips, which uncover a chain of peifectly white pearls. 



" 
Dalia and Rares are now convinced that nothing happens at 

random, that this child was born to be theirs, to replant them in the heart 

of life, to raise their broken sterns, gatheringfresh earth around them. 

They are overwhelmed with happiness, that serene happiness 

conceived out of their courage to love, out of their stubbornness to follow 

their dream ... 
I can still hear Dalia's words: "Alex gave me the power not to 

name the pains of my soul any longer. I don't have this right any more. 

I'm a happy woman and mother, an accomplished human being. Now I 

know, I'm faithful that if you have the power to believe, to believe for 

real, all the dreams become tnlet ... " 

Holt social worker, 
Loredana Turiceanll 

;-( 



HOLT INTERNATIONAL CHILDREN'S SERVICES 
CONSTANTA CENTER 

Story of the Month 
June 2002 

MayFlower 

I am a May flower, a flower which brings spring, a flower which 
brings joy and happiness through smile, looks, babbles, through 
everything that I am. 

I would have liked to be the fruits of love, to be wanted by mommy 
and daddy from the first moment of my existence, to be expected 
anxiously till the moment of my birth, and then my parents to feel more 
fulfilled and believe that all the time in the world is not enough for them 
to look at me and love me. 

Well, but things are not quite like this. I came into the world 
without being wanted, and even worse, I am the outcome of a rape. My 
mommy suffered so much and during the nine months of pregnancy she 
let the pain get to me as well. When she cried, I cried too, when she 
sighed, I sighed too, when she felt the entire world crushed upon her, 
feeling depressed, I felt the same. 

My mommy cried a lot even after I got born, but in a moment of 
peace she realized that I exist, that I am her kid, that I need her love, and 
then she decided to love me with all her heart. From that moment on she 
has loved me and she considers me the light of her life. 

I am a May flower, 
And I am happy now, 
I feel my mother is MOMMY, 
And I feel her love. 

The fruits of a scene, 
Am I at fault? 
Good mom, do you want me? 
It's nice you're close to me, 
Stay with me for good, 
I love you; I'm your son - Robert. 

Holt social worker, 
Steliana Alexandru 


