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I EXECUTIVE SUIMMARY

The Program for Strengthening Peace through Civil Society Initiatives a the Community Leve
(heresfter Peace Grants) completed its sixth quarter of implementation at the end of March 2002, with
one semester remaining of program implementation.  Twenty-seven sub-projects have been gpproved
under Peace Grants, representing direct project expenditures and unliquidated obligations amounting
to 1,183,280 USD and an average per-grant cost of 44,783 USD. Approximately haf of the projects
were designed to operaie on a nationd scae (or in no fewer than five departments) and the other
projects were developed in margind neighborhoods of mgor urban centers, in the high-conflict region
adong Colombia's southern border and in the Uraba region of Chocd and Antioquia.  Project impact
reaches 48 municipalities and 21 departments of Colombia

Direct beneficiaries of the projects are estimated at some 39,000 persons and considered to be those
individuals who participate in sponsored activities such as gang-member youths in the disarmament
documentary series, receive training like journaism gudents with Medios para la Paz or receive
services provided by the Programs sub-grantees, as, for example, the personnd of community radio
stations equipped by Fundacion Multicolor and the Amazonian Development Association.

In severa cases, where projects are designed to
grengthen a smal or emerging NGO, which
will be better able as a result to atend to the
needs of its target group, the number of direct
bendficiaries is rddively low, while the number
of indirect people (i.e. bendficiaries of the sub-
grantees progran who receive higher qudity
sarvices) is relaively high. This is the case, for
example, of the ASFADDES project which
benefits some 80 active members directly, but
indirectly will benefit 500 new members and
1500 other family members of disgppeared
persons whose cases are treated with more
responsbility and  follow-up. Indirect
beneficiaries are caculated to number more
than 90,000 persons throughout the country.

ASFADDES database dlows for improved case
management for disgppeared persons and their families

A find area of bendficiaries are those considered to be recipients of “diluted impact” from projects
which are designed to reach a broad audience. Beneficiaries of “diluted impact” projects include
reeders & ligeners of the Guides on Municipd Development (Procomin) the 1.8 million-strong
televison audiences of the Unidad Investigativa documentaries on gang disarmaments and “pesce
treaties,” as well as of the ASFADDES awareness campaign and viewers of the televised movie on
Demohilization and Reintegration of Ex — Combatants.  Although figures are in no way precisg, it is
esimated that more than 2.5 million Colombians have been exposed to peace messages sponsored
under the Peace Program.

In this report under Section |, specid attention is given to the developments — mostly negative —in the
Nationd Peace Process during the last three months, following a summary of data and andysis on the
dready deteriorating conflict in the year 2001. It is important that the Peace Grants Program be set
againg this framework in order to examine and assess the role of community-based peace promotion
vis-&vis a strong current away from pacific solutions nationwide.



An important consequence of the projects sponsored under Peace Grants has been the readiness of
other donors, including the USAID Misson to Colombia as well as embassies from other countries
and naiond funding sources, to continue financing project activities, in Section IV the currrent
funding situation of al completed and advanced projects is outlined.

. CONTEXT

Trends & Figureson Conflict in 2001

During the first quarter of 2002, key sources for information on the conflict produced and published
annua data and anadlysis on the events and tendencies of the conflict in the last year; representative
datais presented below:

" Although internal digplacement is only one manifetation of interna conflict, it is perhaps the
most visble indicator of the incidence and patterns of violence in Colombia The geographical
area covered by municipdities in which population is uprooted by violence is growing; according
to the Edimation System employed by RSS, 64% of IDPs were expelled from 52 municipdities in
2001, compared to 75% from 37 municipdities in the previous year. As of January 2002, only
San Andrés, Providencia and Vaupés registered zero expulsion of 1DPs.

" Migration of illicit crops according to the Defensoria del Pueblo, civilian populations in
departments dong the Pacific Coast report increasing pressure from armed actors to engage in the
production on illicit drugs, the podtive relationship letween fumigation in the south and new crop
production aong the Pecific Coagt is visble clearly in the migration of families or groups from
Putumayo to new cultivation zones in coastal Narifio.

. The aftermath of combat between guerrilla groups and military forces may result in increased
risk to civilians; the report of the Defensoria del Pueblo notes that operations to didodge insurgent
groups and destroy illicit crops backfire on the civilian populaion upon the exit of military troops
and reentry of guerrilla groups. The case cited in the report is that of Operation Tsunami in
Narifio, where civilians were harshly punished by the FARC for dleged cooperation with the

amy.

" Urbanization of the conflict; the last year demonstrated increasing incidence of forced
displacement from urban centers, previoudy considered to be receptor communities. Armed
groups are edtablishing a regular presence in margind neighborhoods of large cities, such as
Barrancabermga in Santander which expeled 4,012 persons in 2001. (Source: Ombudsman for
Human Rights and Socia Solidarity Network)

Ll More often in urban settings than in rurd ones, the occurrence of murder for reasons of “socid
cleansing” in reported; victims include the extreme poor, the physicaly weak and disabled,
persons suffering from mental disorders, drug addicts, homeless persons, progtitutes, homosexuas,
among others. (Source: UNHCHR)

" The most grave vidlation of human rights the assassnation of persons individudly or in
groups is most often registered in the departments of Antioquia, Cauca, Sucre, Vdle dd Cauca
and Tolima A high number of these killings are attributed to paramilitary groups, the AUC is
deemed responsible, for example, for 89 massacres involving the death of 527 persons tota in
2001.

" Massacres producing the largest number of deaths include that in Alto Naya (Cauca, April, 32
degths), in Chengué (Sucre, January, 24 deaths) Buga (Vale, October, 24 deaths) Aguecata
(Cauca, January, 10 deaths) Rio Bravo (Vdle, August, 9 deaths) ad Frias (Tolima, September, 9



deaths) and Granada (Antioquia, April 7 deaths). This information was reported in the UNHCHR
Annud Report on Human Rightsin Colombia

Announced and De Facto Blockades, the tactic of isolating regions by impeding free
circulation on roads is employed primaily by the guerilla groups and has made land-based
transportation dangerous in severd areas, most notably in Norte de Santander and on the highway
connecting Meddlin to Bogota

The state of the Colombian economy shows sporadic signs of recovery, but till is a matter of
grave concern.  According to the Nationa Planning Council, per capita income fell 5 percentage
points in 2001 and 77% of workers earned less than necessary to purchase the “Basic Basket” of
goods and sarvices. (Cited in UNHCHR Annua Report) The economy is closdy tied to the
conflict inasmuch as the conflict holds back economic recovery; it was recently reported in Oxford
Analytica that the conflict cogts the country some 2 billion dollars (2.2% GDP per year).

Civilian_populétion in territory recently won or recovered by an armed group suffer high
levels of violence; this was the case for example in Putumayo as the paramilitaries expanded their
rule to areas higoricaly dominated by the FARC and in Gabarra, where FARC punished coca
workers previoudy employed by paramilitaries.

Terorist acts were caried out by the FARC, the ELN and the paramilitaries during 2001;
most notably: In Augudt, the ELN exploded a bomb in the Municipdity of San Francisco
(Antioquia) causing the deeth of 3 children, as well as the destruction of some 30 houses. Later
than year and in the same department, the ELN st off 50 kilos of explosives in El Pefiol resulting
in the death of 5 persons. In October, the FARC attacked & oilduct in Riohacha, Gaujira, which
killed a mother with her four children. The AUC assumed responshility for a car-bomb placed
before the Patrictic Union offices in Bogota (Source UNHCHR Annua Report on Human Rights)

Children _continue to bear the brunt of the country’s violence; the UN Office of the High
Commissoner for Human Rights received information on forced recruitment by FARC and
paramilitaries of children under 15 years of age to engage in armed combeat. Illega armed groups
are responsible dso for sexud violence againgt girls, including the practice of recruiting
(kidnapping) girls to serve as sexua partners.  According to Fundacion Pais Libre 103 children
under 12 years of age were taken as hostages between
January — September of 2001. (Source UNHCHR Annud .
Report on Human Rights) ok

The VicePresdentid Program on Human Rights reports i,
the existence of gpproximately 70,000 anti-personne mines L
in Colombia, located in 162 municipdities A mine-related S
accident occurs once every 2.5 days, thirteen percent of the
victims are children.

Catdydts for a sharp upturn in conflict, predicted for the T
near future, merge into a progressve upward tendency in :
violence. Note that between 1996 and 2000, the number of
armed actors in guerrilla and paramilitary forces incressed
from 13,400 — 29,000. (Source: Ministry of Defense)

Map on territorial presence of
mines, information produced
under Peace Grants Program

with Justapaz & the Vice

Presidency Program for Human

Rights



Breakdown in Peace Talks and Electoral Perspectives

Even prior to the definitive rupture of peace taks between the Armed Revolutionary Forces of
Colombia (hereafter FARC, for its Spanish initids), the feasibility of a negotiated settlement with the
FARC during the Pedtrana administration was in serious doubt. Less than one month after the near-
breakdown in talks — savaged a the last minute by means of international negotiation of the UN
Generd Secretary’s Specid Advisor to Colombia, James LeMoyne — President Pastrana voiced
popular opinion on February 20" of this yeer in tdling the FARC that “A truce is impossible” or
enough is enough.

In fact, the ensuing events occurred with less bloodshed than most commentators had predicted and
months after the reoccupation of the former demilitarized zone in southern Colombia, neither marked
escaation in combat nor in massive displacements of persons has materidized. In stead, the FARC
have resorted to terrorist acts, aiming to destroy public infrastructure, isolated municipalities and
spread fear amongst civilian populations.

Severd trends indicate increased public support for military solutions to the conflict, including Alvaro
Uribe's projected victory in the next presidentia elections, who is the candidate expected to adopt the
hardest line in addressing the insurgent armies and has proposed strong measures such as the arming
of aonemillion strong civilian resistance movement.

Not only was the utility of peace negotiations caled into question by the falure of taks with the
FARC, but the negotiations are now perceived to be an indirect cause of further conflict; the Human
Rights Ombudsman notes in their annua report that 10% of the displacement of last year took place in
those departments where demilitarized zones exiged or were being negotigted. While the report
recognizes a variety of conflict sources in Magdaena Medio, for example, eruptions of violence —
product of didogue on an ELN demilitarized zone — in the municipdities of Mordes, San Pablo, Santa
Rosa, Smiti and Cantagdlo led to largescae movements of Colombian peasants.

. COMMUNITY- BASED PEACE PROMOTION IN THE CONTEXT OF A FAILED
PEACE PROCESS

As noted above it is worthwhile to examine the approaches adopted for peace promotion in light of the
breakdown of the most important peace negotiations nationdly. In the current context, certain
approaches toward peace promotion are more vaid then others. Four basic approaches are highlighted
below; these are:

1) The promotion and protection of podtive ideas and leadership adlows communities to preserve
their socia fabric and so better resist the corrosive effects of conflict.

2) Another important approach the use of innovative message broadcasting to reach persons most
affected by conflict.

3) Less obvioudy, there is a need to help civil society to “stay relevant” in the current context: efforts
to build capacity of civil society entities to provide tangible benefits to their target group, and
others to improve coordination between civil society and loca authorities, move in this direction.

4) Findly, initiatives that provide youths and other at-risk groups with viable aternatives to violence,
abeit difficult to assess, continue to receive positive feedback from beneficiaries and suggest the
possihility for gradua changes in attitudes toward conflict and peace.



Community Led Peace Promotion

The following projects empower communities to prevent and transform conflict in their own
environments continue to be highly important to the citizen's movement for peace, notwithstanding
the break-down in the Nationd Peace Process. Although clearly this kind of gpproach to peace does
not have the potentid to bolster the government-FARC peace taks, they show promise in checking the
proliferation of the conflict.

Community Radio Stations

The Peace Grants Program has sponsored
three separate community radio programs, the
lagt of these is ongoing in  Putumayo and has
suffered schedule setbacks on account of the
grictly enforced road blockades in the
department. The community workshops have
been caried out in three of the five
municipdities, including the depatmentd
capitd, Mocoa; the commercia center, Puerto
Ads and the northernmost municipality of
Shundoy. The turnout in these municipdities
far exceeded expectations and made necessary
The sign for one of the community radio stetions extra sessions _pﬁs is a surprising result in
supported by the ADA project consideration of the customary reluctance of
Putumayo residents to organize, coupled with
the incidence of sdlected killings, threats and destruction to infrastructure carried out in the region
lately. In Puerto Adis, rather than training the 32 persons invited, ADA found itsdf training 230
persons, including alarge number of primary school teachers, who later decided to create a network of
radio gations with programming for children. This kind of initiative dlows postive idess to be put
into effect, providing akind of normalcy in spite of worsening security conditions.

Countering Apathy through Innovative Message Broadcagting

Many NGOs have proposed to Peace Grants projects aiming to raise awareness on the Colombian
conflict; however, a brief survey of exising vishility campaigns — with peace dogans gopearing on
advertisements for coffee to street signs — suggests that the question of public apathy is not a
consequence of a lack of peacerelated messages, but the kind of immunity that an audience develops
as a result of message overload. To address whet many to perceive as growing apathy on the conflict
and the plight of its many victims, Peace Grants has sought to sponsor awarenessraising approaches
that break with traditional schemes. In this sense, Peace Grants has sponsored young rappers and
actars, a tv drama on demohilization and reintegration, the documentary series on gang disarmaments,
and mogt recently, aradio program concerning victims of kidnapping.

With financid support from Peace Grants, the radio program Voces dd Secuestro or Voices of the
Kidnapped, will carry out a series of regiond events in which family members of kidnapped persons
will come together to record messages for their loved ones and to discuss on air the effects of
kidnapping on families of the victims. It is hoped that the show and the events themselves will
generate renewed interest in thisissue,

Building capacity and networks for Civil Society Entities

During a period of intensification of conflict, the freedom of action and the popular support (et lesst
expressed support) for civil society often diminishes. This is a partly a result of increased pressure by
amed actors who have kidnapped, threstened and killed nationd and internationl NGO workers.
However, organized civil society may suffer dso a gradud bss of relevance to the public a large if its



organizations are considered too far removed from developments in the country and topics of
immediated interest to the country’s citizens. In this regard, efforts to promote continued leadership
by civil society organizations should not focus exclusively on issues of protection and visbility, but
aso on those related to their effectiveness in providing vaued services to their target groups and the
coordination between civil society and other sectors of the country.

In this regard, the project has sponsored severa projects that work with NGOs to build their capacity
in technical aress, such as.

ASFADDES:. Indtitutiona Strengthening and Awareness Campaigns on Disappeared Persons

Asde from supporting this organization in developing a multi-media avareness campaign, presently
dissaminated on nationa and regiond televison dations during the highest-rated time dots, Peace
Grants provided technica and financid assstance to improve ASFADDES service to amily members
seeking support in denouncing dissppeared persons.  Information gathered and systematized from
officia records and case evidence shows 1,283 cases of disgppearance in the last year, representing an
average of 35 cases daily. The group is receiving technical assistance aso from two smilar
Argentine organizetions, representatives from which will visit Colombia later this year.

Strengthening of Network for Ex — Combatant Women

This project hopes to provide the network of ex — combatant women with the opportunity to provide
vauable services to their communities, rather than focus exclusvely on the psychosocid and
economic needs of its own member. At the national workshop carried out to catalyze the crestion and
legdization of the network as an NGO, plans to provide accompaniment to ex — combatant girls were
complemented with a commitment by the 71 women to seek out ways to support women who escape
or release from the current insurgent groups.

Peace Commission Offices

Although the prgect was designed to strengthen
the peace commisson offices, pat of the
municipd  or  depatmentd  governmentd
framework, in the last quarter civil society
organizations in each depatment have benefited
as much or more from the activities sponsored.
NGOs, grassroots organization, loca leaders and
church groups participated in the Conflict
Prevention and Transformation workshops in al
departments and, in two departments, requested
that the same group receive training in project
formulation of peace promotion projects. In
Huila Santander and Bolivar, the groups
edablished a semi-permanent table for didogue
on the conflict in their departments and local Creation of interingtitutional plansfor conflict
efforts toward resolution. Moreover, dthough prevention and transformation in Santander

Peace Grants has sdected only one or two pilot

projects from each region, the participating NGOs have put together a portfolio of project proposdls, to
be presented jointly with the Peace Commissioner in each department to possible donors later this
year.




Providing Real Alternatives to Conflict, Vidence and Crime

This approach has been adopted most successfully by organizations working with Children and
Y outhsin margina neighborhoods; the Taller de Vida project is an ongoing example:

Likdy the mogt important achievement of the
Tdler de Vida project, which works with 114
young people from 14 — 24 years of age, has
not been the achievement of projected gods
but the leadership and representation
opportunities provided to the group in
nationa and international processes.  Their
easy acceptance as representatives of African
Colombian youth indicates that while there
was a generd awareness of the importance of
including issues related to excluded groups
(indluding ethnic  minorities, youths and
displaced persons — the Tdler de Vida
represents each of these groups) there were
Almost half of theyouths that participatein Taller ?ﬂg@;‘gﬁg%‘ﬁ;%ﬁ%gﬁ%ﬁ
de Vidaresdein this poor fringe city caled Usme. their popular-research paper on “The Impact
of Armed Conflicc on Young African
Colombians’ in Cambodia a an international conference and in severa universities since ther return;
the group has given presentations at large-audience events in Cartagena and Bogota and are presently
tasked with helping to organize the Latin American Youth Conference, sponsored by the Andean
Committee, to teke place in Bogota in May. Under another component of the project, the group is
filming two documentaries and has aready received a commitment from the district government to
broadcast these on public television.

The following table presents dl approved projects, according to the area of activity and themes
addressed in each of these; beneficiary calculations are included:

Table 1: Impact Summary — Approved Projects

# TITLE DIRECT INDIRECT STRATEGY THEMES DILUTED
BENS BENS IMPACT
1. Guides on 8,432 4,300 Message v" Governance 174.000
Municipal Municipa Secondary Users Broadcasting v' CivicEducation | Readers/Listeners
Development Authorities, v Decentralization | of the Popular
NGOs, and Format Guide
sight-impaired
persons
2. | Conflict Resolutior 5,028 20,000 Message v Peace Initiatives 1,800,000
Documentaries Directly Benefited Broadcasting V' Conflict Viewers according
involved Y outh Community Resolution to ratings
Members v/ Children —-at -
risk in conflict.
3. | CulturaCallegjera 35 750 Childrenand Youths| v Peace Initiatives 6000
paraSalir dela | ChildArtists | Theater Audience v' Children-at-risk CD listeners
Hoguera in conflict
v' Community
Strengthening
4. Support to 110 290 Alternative Media | v Peace Initiatives 35,900
Community Medig Trained Persons| ~ Members of v' MediaTraining Radio Listeners
Stations benefited Radio v' Alternative
Stations Media
5. Web Site for 1,000 1,000 Alternative Media | v* Peace Initiatives 5,000
Conflict and Peacd  Journalist Regular users v' Alternative Occasiond Usars




News Members Media
v' Media Training
6. Conflict 165 Other students | Alternative Media | v Peace Initiatives Improved
Information Studentsand benefit from v Alternative Journdism in the
M anagement Professors improved teaching Media Future
Workshops for v' Community
University Strengthening
Students
7. | Community Radio| 55 54 Alternative Media | v PeaceInitiatives 80,000
Andaqui Trained Media Members of v Alternative Radio Listeners
Workersand participating Media
Volunteers grassroots NGOs v" Community
Strengthening
8. | Youth Leadership 950 3,370 Childrenand Youth | v* Peace Initiatives Improved
Activities Childrenand Members of v' Children-at-risk relationship
Y ouths participating in conflict between IDP and
families v' Community Resident Families
Strengthening
9. | Pilot Activitiesto 80 240 Childrenand Youth | v* Peace Initiatives 1000
Prevent Children an Family Members v Children+at-risk Bulletin and/or
Recruitment of | youths, 50 NGO in conflict documentary
Child Soldiers | representatives beneficiaries
10.| Memory and Peacs 15young 150 ChildrenandYouth | v Peace Initiatives 2000
Murals painters participantsin v' Children-at-risk community
“street workshops’ in conflict membersin
v" Community neighborhoods
Strengthening with murals
11.| TheOther Traces 200 1,200 Childrenand Youth | v* Peace Initiatives 3000
Of War: Civil leadersin the community v’ Children-at-risk | children receiving
Society Response area of membersviewers in conflict psychosocial
to Violence psychosocia | of the exhibitions assistance currently
Affected Persons assistance
12.| Demobilization 50 200 Message v Peace Initiatives 1,800,000
and Reintegration former former combatants Broadcasting v Civil Society television viewers,
Stories; Television| combatants in NGOs, 250 v NGO university and
Special children ex — Development school students
combatants
13.| Indigenous Justicq 1,250 2,250 other Excluded Groups | v* Jugtice 6.750
& Peace Indigenous indigenous v Interethnic/Faith | Indigenous persons
Alternatives persons persons from 5 v Human Rights
ethnic groups v" NGO
Development
14.| Young African- 100 500 Excluded Groups | v* Civil Society 500
Colombian Peace| Youngpersons | IDP and inner-city v' Children at-risk | young persons
Builders and their families youth in conflict
(500total)
15. Awar eness 80 500 Assistanceto v Civil Society 2.000
Campaign activemembers | familymembers | VictimsandRelated | v Interethnic/Faith other family
On Disappear ed expected to join Issues v" Human Rights members of 400
Per sons. Adfaddes v' NGO disappeared
Development persons
16. Information 10 1,500 Excluded Graups v Civil Society Generd public
System on Ethnic |representatives of| estimated users of v'  Interethnic/Faith interested in
Minorities Hemera the Websiteand v" Human Rights indigenous affairs
Foundation Database v' NGO
Development
17.| Strengthening 250 1,000 Assgtanceto v Jdudice 3.000
Justice to Confront|participantsfrom|  Personswho VictimsandRelated | v* Transparency audience of report
Corruption legal branch receivethe HR |ssues /anti-corruption (through multi-
and report. v CivicEducation | mediadiffusion)
Human Rights
Abuses
18. Support to 50 5,000 NGO Developmert | v Civil Society Colombia
National Representatives viewers v NGO
Week for Peace| fromNGOs Development
v Peace Initiatives




19. Institutional 100 5,000 Institutional v’ Peace Initiatives Colombia
Strengthening of | Government and beneficiaries Strengthening of v' Governance
Peace Commissior] Civil Society of pilot projects | Peace Commission | v* Conflict
Offices Representatives Offices Resolution
20.| Support to Womer| 100 heelth and | 400 recipients of Assistance to v" Human Rights 1,000
and Victims of public officials,| trainer'smanual | VictimsandRelated | v* Civil Society recipients of
Sexual Violenceir| representatives Issues v’ Peace Initiatives |National Directory
the fromNGOs
context of armed |  working with
conflict women
21.| Local Actionto [ 150 Municipa 10,000 at -risk Assistance to v" Human Rights 200,000
Prevent Landming officers personsreceive | VictimsandRelated | v Mine TV viewersand
Accidents information of |ssues Awareness radio listeners of
and Raise mines; victims v Peace Initiatives campaigns
Awar eness receive improved v
assistance
22.| Community Radio| 125 regula 2,500 Alternative Media | v Peace Initiatives 20,000
Stationsin participantsin | benefited through v' Alternative listeners
Putumayo La Community sporadic Media
Onda de Paz Radios participation v" Community
Strengthening
23. New African 120 leaders | 30,000 residentsin| Excluded Groups | v Peace Initiatives --
Colombian newly-titled lands v" Community
Communities— Strengthening
Organization and v’ Interethnic/Faith
Conflict Resolution
24.| Strengthening of 117 active | 397 participantsin| Excluded Groups | v NGO --
Network of Ex— members project activities Srengthening
Combatant v Peace Initiatives
Women v Civil Society
25. African 300NGO -- Excluded Groups | v* Peace Initiatives 500,000in
Colombians — workers and v NGO audience of
Joint Project on project Strengthening visibility campaign
Conflict, Ethnicity| participants v Interethnic/Faith
and Peace
26. Voces del 20,000 listeners Assistanceto v Peace Initiatives
Secuestro of theradio Victims Message | v* Alternative
program Broadcasting Media
v" Human Rights
27. Photography 30 children, 150 family Children & Youths | v* Peace Initiatives
Workshop with At| mostly displaced| members of the v' Children at Risk
Risk Children beneficiaries, in Conflict
3,000 viewers of v' Community
photography in Strengthening
Bogota and USA
TOTALS 39,352 94,001
V. EOLL OW-UP COOPERATION TO PEACE GRANTS S.B-GRANTEES

The WBAID Misson has provided follow-up funding to three of the organizations that received seed
money for pilot activities from Peace Grants, including: Medios para la Paz, Observatorio para la Paz
and Fundacién Hemera, and USAID is considering support for Fundacion Multicolor, organizers of
the community-radio networking projects, SIPAZ (Spanish initids for Peace Information System).
The US Embassy (Political Affairs Office) is funding a program with Fundacion Socia to provide
intendgve training to Loca Peace Commissioners, including those in the five departments prioritized
by the Program.

Aside from the US Government sources, three Peace-Grants sponsored programs have received
support from bilaterd or multilaterd internationa entities; Tdler de Vida and the Colombian Thegater
Corporation received assstance from the German Embassy, Terre des Hommes, Medios para la Paz,
from the Canadian Embassy; and Procomun from the World Bank.




The Colombian Government has been a funding source for severa projects; the Fund for Peace
Investments (FIP) provides large scale assistance to the Mine Awareness Program.  Nonetheess, in
those projects for which the Peace Grants Program can be said to have leveraged government funds,
the contributions tend to be smdler. In the Demobilization and Reintegration Movie, the Minigtry of
the Interior (Reinsertion Department) contributed to help cover some production and distribution
cods.  In the ASFADDES and Black Communities. a Joint Initiative project, the Government is
sponsoring public broadcast time for the airing of the televised awareness-raising campaign. For the
New African Colombian Communities — Organization and Conflict Resolution project dong the
Pacific Coadt, the Minigtry of the Interior is providing 1,800 USD for training of councils and a
mayor's office has committed to an in-kind contribution in technicd accompaniment of
productive/environmenta projects.

Finaly, the private sector has proven an important counterpart and follow-up financial source for
severa projects. Most notably, the series of peaceoriented documentary programming designed
under Peace Grants by the Unidad Invedtigativa (Gustavo Bolivar) was taken over on a permanent
bass by the TV channe, Telecolombia, as the Peace Chronicles series proved to be good business.
On a much smaler scde, the Peace and Memory Murds project in Cdi recelved pogtive response
from the private sector; one school offered to pay the codts of including a new mura along one of its
externa walls

V. FINANCIAL ANALYSS

BUDGET LINE EXPENSE DESCRIPTION TOTAL LINE
EXPENSES BALANCE

The following tade demondrates budgetary implementation by project; please note that the in the
Peace Commissioners Project, the mgority of the funds are to be expended in this quarter as these are
earmarked for funding pilot projects as the culminating component of the inditutiona strengthening
project carried out with these Offices.

Financial Summary Approved projects

CODE TITLE ORGANIZATION PG TOTAL | DISB.
BUDGET | BUDGET | (BY IOM)

001 Guideson Municipal | Corporacion Promotoradelas| 36,180 41,280 33,274

Development Comunidades Municipdes de
Colombia (PROCOMUN)
002 Conflict Resolution Unidad Invedtigativa 46,280 63,640 38,396

Documentaries

003 Cultura Callgerapara | Corporacion Colombianade 18,000 25,000 16,579
Salir de la Hoguera Cultura
(007} Support to Community Colombia Multicolor 24,900 48,400 18,455
Media Stations Foundation
005 |Web Sitefor Conflict and Medios paralaPaz 29,212 95,615 26,496
Peace News
006 Conflict Information Medios paralaPaz 20,800 23,050 18,386

M anagement Workshops|




for University Students

007 Community Radio Andaki COMUNARTE 30,194 35,994 26,478
008 Youth L eader ship Horencia Y outh Clubs 3,160 4,865 3,041
Activities
009 |Pilot Activitiesto Prevent| Codition Againg the Use of 44,190 55,143 40,558
Recruitment of Child Child Soldiers
Soldiers
010 Memory and Peace Comisiéon Vidadudiciay Paz | 20,157 19,095 20,157
Murals (Cathalic Church)
011 [TheOther Tracesof War{ Fundacion Dos Mundos 26,907 35,143 22,022
Civil Society Responseto
Violence Affected Persong
012 Demobilization and Observatorio paralaPaz 60,000 102,490 57,145
Reintegration Stories:
Televison Special
013 Indigenous Justiceand Fundacion Camizba 44,000 49,000 24,165
Peace Alternatives
014 |Young African Colombial Asociacion Taler de Vida 39,115 65,156 33,315
Peace Builders
015 |Awareness Campaign on Adaddes 52,352 57,995 36,186
Disappeared Persons
016 | Information System on Fundacion Hemera 12,000 13,808 12,000
Ethnic Minorities
017 | Strengthening Justiceto| Corporacion Excdenciaenla | 24,746 25,770 24,013
Confront Corruption & Jugticia
Human Rights Abuses
018 Support to National Redepez 43,707 46,527 43,611
Week for Peace
019 | Strengthening of Peace | Peace Commission Offices 251,151 | 300,000 56,192
Commissioners Offices and locd NGOs
020 Support to Women Nationa Nurses Association 49,719 56,982 20,151
Victims of Sexual Antioquia(ANEC)
Violencein the Context
of Armed Conflict
021 Local Action to Prevent Justapaz 56,370 68,553 35,050
Landmine Accidents
and Raise Awareness
022 Community Radio Asociation for Development | 88,067 118,316 28,806
Stations in Putumayo: La of the Amazon (ADA)
Onda de Paz
023 New African Coombian Nationd Council of Black 31,610 40,814 18,990
Communities— Communities
Organization and Conflict
Resolution
024 Strengthening of Network of Ex —Combatant 30,052 59,019 12,296
Network of Women
Ex — Combatant Women
025 African Colombians Jaint Black Communities 73,549 82,173 36,822
Project on Ethnicity, Education Committee
Conflict and Peace
026 Voces ddl Secuestro Producciones Colombia 26,262 50,152 13,256
Universd
027 Taller de Fotogr afia Alex Faitd 600 600 0
TOTAL 1,183,280 | 1,584,560 | 737,963




V1. SEVENTH QUARTER ACTION PLAN

In the month of March, the US Embassy awarded 250,000 USD to IOM for a smdl-grants program for
Peace ad Human Rights promotion. As noted in previous reports, the 22,000 USD project carried out
with the Permanent Assembly for Peace in Riosucio last year was to be reimbursed to the OTI/IOM
project upon approva of this award. Alongsde this money, savings have been possble due to
reimbursements by the Colombian Government for taxes expended on projects. The now available
28160 USD will be invested in a recently identified community radio program in the former
demilitarized zone; the project will be supervised by the Coordinator of the Andaki Radio Station, a
highly successful project sponsored by Peace Grants in 2000.

As the IOM/QOTI intervention ends in successive projects, the team is working to help sponsored
organizations find additional funding to caitinue project activities. Similarly, the Peace Grants team
continues to work with the Peace Commissioners and the African Colombian NGOs participating in
the Joint Project to ensure that these umbrella projects meet their objectives.

VII.  ANNEXES

i)  Project description and summary cards
i) Presscuttings and materials
iil) Financid reporting formats



[Annex I: Project Description and Summary Cards]

001

Title: Guides on Municipal Coverage: Neationdl

Development
Strategy: Message Broadcasting Duration: 5 Months (Extended for

Distribution)

Direct Beneficiaries: 8432 Municipa Authorities, Indirect Bens: 4300 Secondary Users

NGOs & Sght-Impaired

Citizens
Diluted | mpact: 174.000 ReadergLigeners of Total Budget: US $41,280

Popular Format Guide
Prog. Contribution: US$36,180 Disbursement: US$33274
I mplementing Agency: PROCOMUN Other Partners: Municipa Governments, Schools

for the Blind

Description & Status: Project completed prior to start of current reporting period.

002
Title: Conflict Resolution Coverage: Direct impact in Popayan,
Documentaries Villavicencio, Barranquilla,
Manizales and Bogota
Strategy: Message Broadcagting Duration: 7 Months
Direct Beneficiaries: 5,028 At-risk persons (mostly Indirect Bens: 20,000 Community members
youths) directly involved in benefit from reduced conflict in
resolution processes neighborhoods
Diluted | mpact: Between 1.8 and 2.4 miillion Total Budget: US $63,640
televison viewerswatch the
documentaries, according to
ratings
Prog. Contribution: US $46,280 Disbursement: US $38,396

I mplementing Agency:

Unidad Investigativa (Gustavo
Balivar)

Other Partners:

Teecolombia (Public TV station)

Description & Status: Project completed prior to start of the current reporting period.

003
Title: CulturaCdllgjerapara Sdir de Coverage Bogota & Uraba
laHoguera
Strategy: At-Risk Children and Youth Duration 6 Months
Direct Beneficiaries: 35 Children; 50% African Indirect Bens: 750 Audience members of theater

Colombian performances and family members
Diluted | mpact: 6000 CD ligteners Total Budget: US $25,000
Prog. Contribution: US $18,000 Disbursement: US$16,579
I mplementing Agency: Corporacion Colombianade Other Partners: Tdler deVida

Testro

Description & Status: Project completed prior to the start of the current reporting period.




004

Title: Support to Community Media Coverage: Cacarica, CHOCO;
Stations Guamatan, NARINO; Carmen,
BOLIVAR; Congua,
CUNDINAMARCA
Strategy: Alternative Media Duration: 8 Months
Direct Beneficiaries: 110 Members of grassroots Indirect Bens: 290 Members of stationslinked to
stations directly participating SIPAZ system
Diluted I mpact: 228,000 radio listeners Total Budget: US $48,400
Prog. Contribution: US$ 24,900 Disbursement: US $18455
I mplementing Agency: Fundacion Multicolor de Other Partners: Local radio stetions
Colombia

Description & Status: Project completed prior to start of current reporting period.

005
Title: Web Sitefor Conflict and Coverage: Nationa and International
Peace News
Strategy: Alternative Media Duration: 12 Months
Direct Beneficiaries: 1000 Journdists, members of Indirect Bens: 1000 Regular Web Site users
Medios parala Paz
Diluted I mpact: 5000 occasional users Total Budget: US$95,615
Prog. Contribution: US $29,212 Disbursement: US $26,496
I mplementing Agency: Medios paralaPaz Other Partners: -
Description & Status: Project completed prior to start of current reporting period.
006
Title: Conflict Information Coverage: Bogota, Barranquilla, Cdi,
Management Workshops for Bucaramanga, Pasto and
University Students Categena
Strategy: Alternative Media Duration: 6 Months
Direct Beneficiaries: 165 Students and professors Indirect Bens: Other students benefited from

improved teaching of journalism

Diluted I mpact: Improved journdismin the Total Budget: US $23,050
future; new studentsjoin the
Electronic Student Paper (on
above mentioned Web Site)
Prog. Contribution: US$ 20,800 Disbursement: US$18,386
I mplementing Agency: Medios paralaPaz Other Partners: Nationa Association of
Universities

Description & Status: Project completed prior to the start of the current reporting period.




007

Title: Community Radio Andaki Coverage: Variousmunicipditiesinthe
Department of Caqueta
Strategy: Alternative Media Duration: 4 Months
Direct Beneficiaries: 55 Loca mediaworkers and Indirect Bens: 54 Members of NGOs with specid
volunteers programs with Radio Andaki
Diluted I mpact: 80,000 Radio ligteners Total Budget: US $35,94
Prog. Contribution: US$30,1%4 Disbursement: US$26,478
I mplementing Agency: COMUNARTE Other Partners: 18 Grassroots NGOs
Description & Status: Project completed prior to the start of the current reporting period.
008
Title: Y outh Leadership Activities Coverage: Florencia, Cagueta
Strategy: At-Risk Children and Y outh Duration: 24 Days
Direct Beneficiaries: 950 Children and Y outh Indirect Bens: 3370 participating family
members
Diluted | mpact: Improved relationship between Total Budget: US $4,865
IDP and receptor familiesin
margind Horendia
neighborhoods
Prog. Contribution: US$3,160 Disbursement: US$3,041
I mplementing Agency: Y outh Clubs Association of Other Partners: Mayor’'s Office of Horencia,
Horencia Colombian Welfare Ingtitute
Description & Status:  Project completed prior to start of reporting period.
009
Title: Pilot Activities to Prevent Coverage: National
Recruitment of Child Soldiers
Strategy: At-Risk Children and Y outh Duration: 8 Months
Direct Beneficiaries: 80 At-risk children, 50 NGO Indirect Bens: 240 Family members
representatives
Diluted I mpact: 1000 readersiviewers of Total Budget: US $55,143
bulletin or documentary;
improved NGO network
toward prevention of
recruitment
Prog. Contribution: US$44,190 Disbursement: US $40,558
I mplementing Agency: Cadition Againg the Use of Other Partners: 10 nationd and internationa
Child Combatants agenciesthat comprisethe

Codition




Description & Status: (Completed)

The Peace Grants Program is working with the Codition Againg the Use of Child Combatants (Colombia branch) to

cary out pilot recruitment-prevention workshops with at-risk youths, build networks, publish a bi-monthly bulletin and
produce a documentary.

Having completed the four workshops with youths in the previous quarter, the Codition findized the inditutiona
network-building activities during the current reporting period with the participation of 120 representatives from locd
organizations. The Codition dso published the third edition of the Bulletin during this quarter.

Indtitutional interest was perhaps strongest in the City of Medellin, where participants requested continued presence of
the Codition and agreed to creste a semi-permanent Task Force with the assgance of Save the Children — UK, linking
thispilot project to the larger USAID/OTI program for support to former child combeatants.

During the extenson granted to the Codlition, two further editions of the Bulletin will be published and the

documentary will be completed; a present, the Codition is negotiging with two member agencies, Terre des Hommes
Gearmany and Save the Children — UK, for financid assistance to continue the project

Pitchipu

Cncdmte oo in vinookacstn de nifiom, nfon i Pveres o comfloln oreoo o Colonben
Fil o

ESP N%&BIL DA *

>

Tara remigme of albvwin ¢ ol e
A de w1 o = oaks dis sam i mmral e R ad iR o 1 Wl
mmapiea ki iprbi pirrie e s o fam Wl

Begere ahidliad Frred |11romd
Laglni i be Pdlaw Pikes -

Vinwcam 8 i e v et
Yo el 1wl Armosako

Vs aleiraleie Day ol piEe

I = n'a.rl.'-"-Pn: 4
Cover of the fourth and fina 10OM/OTI-sponsored Book published by the Comisién Vida, Justicia
monthly bulletin on child soldier issuesand y Paz on the stories gathered for the design of
activities of the Codition the murds, with photographs of the processand

thefinal paintings
(Project card on next page)




010

Title: Memory and Pesce Murdls Coverage: Cdi, Vdledd Cauca

Strategy: At-Risk Children and Y outh Duration: 6 Months

Direct Beneficiaries: 15 Young Painters Indirect Bens: 150 participants in School -based
and street workshops

Diluted | mpact: 2000 Community membersin Total Budget: US $19,095

neighborhoods with murals
Prog. Contribution: US $20,157 Disbursement: US$20,157
I mplementing Ageny: Comision Vida, Justiciay Paz Other Partners: Mayor’'s Office of Cdi

Description & Status: Project completed prior to start of current reporting period.

011
Title: The Other Traces of War: Civil Coverage: Bogot4, Cdi, Popayan, Meddlin
Society Responseto Violence-
Affected Persons
Strategy: At-Risk Children and Y outh Duration: 7 Months
Direct Beneficiaries: 200 civil society leedersinthe Indirect Bens: 1,200 community memberswho
area of psychosocia assistance view the exhibitions
Diluted | mpact: 3000 children who receive Total Budget: US$35,143
improved psychosocia
assistance asaresult of the
discusson forums
Prog. Contribution: US $26,907 Disbursement: US$22,022
I mplementing Agency: Fundacion Dos Mundos Other Partners: Vaious univerdties
Description & Status: Project completed prior to start of current reporting period.
012
Title: Demohilization and Coverage: Nationd
Reintegration Stories:
Tdevison Specid
Strategy: M essege Broadcasting Duration: 5 Months
Direct Beneficiaries: 40 former combatants who Indirect Bens: 200 former combatantsin NGOs;
participate directly 250 children excombatants

Diluted I mpact:

18— 24 milliontelevison
viewers, university and school
students

Total Budget:

US$102,490

Prog. Contribution:

US $60,000

Disbursement:

US$57,145

I mplementing Agency:

Obsarvatorio paralaPaz

Other Partners:

Fundacion Arco Iris, Ministry of
the Interior (Reinsertion Unit)

Description & Status: Project completed prior to start of current reporting period.




013

Title: Indigenous Justice and Pesce Coverage: Bgo Atrato y Darien Chocoano
Alternatives

Strategy: Work with Excluded Groups Duration: 10 Months

Direct Beneficiaries: 1250 Indigenous persons Indirect Bens: 2250 family members, readers of
participate directly in training Book of Community Norms
sessions

Diluted | mpact: 6750 Indigenous persons who Total Budget: US $49,000
resde in participating villages

Prog. Contribution: US $44,000 Disbursement: US $24,165

I mplementing Agency: Camizba Other Partners:

Description & Status: (Ongoing)

Camizba is an indigenous organization founded in 1986, which comprises 25 communities from 5 ethnic groups living
in Bgo Atrao, Darien Chocoano aong the Panama border. In response to the killing of some 20 indigenous leaders in
the lagt five years and the continuous displacement of the tribes members to escape the ongoing violence, this project
ams to srengthen indigenous communities and reinforce cultura identity to guaranty the survivd of ther culture and
people.  To this end, Camizba will conduct a census of the ethnic groups living in the Darien Chocoano (estimated at
3500 peasons) and will vist each community to conduct a training workshop on customary norms and conflict
resolution mechanisms.  Camizba will dso produce a written record of these customary norms with key concepts
trandated into the five languages used in the region.

Security conditions in the Bgo Atrato, an area which has registered some of the highest levels of violence since the end
of last year, have st this project back in terms of schedule and geographical coverage; rether that work with 25
communities as planned origindly, the project has been able to reach 17 only with regular participation of 584 leaders.
During the community workshops, fecilitators share information on Conditutiond Rights for indigenous persons,
explore solutions to conflict affecting the community and gather information on orad history and traditional codes of
conduct for the publication. The project is dedicating specid attention to issues of commund organization in “cabildos’
in response to demand expressad in the workshops. The team smultaneoudy is gathering census information on the 17
communities participating in the project.

With regard to the security sStuation in the zone, there is no photographic record of this project as the paramilitaries
confiscated a roll of film from the team and warned that the next time they were caught taking photographs, the
punishment would be more severe.

014
Title: Y oung African Colombian Coverage: Bogota
Peace-Builders
Strategy: Work with Excluded Groups Duration: 12 months
Direct Beneficiaries: 100 Y oung persons and their Indirect Bens: 500 Other youths, through
families (500 persons total) “multiplier” effect of psychosocia
assgtance
Diluted I mpact: Families gradualy integrated Total Budget: US $65,156
into “networks’ led by young
persons, improved participation
of Colombian youth at
Internationa 'Y outh Conference
Prog. Contribution: US $39,115 Disbursement: US $33,315
I mplementing Agency: Tdler deVida Other Partners:




Description & Status: (Ongoing)

Tdler de Vida, an NGO founded in 1992 by a group of professond women displaced by violence, works in the urban
aess of Bogota and the surrounding municipdities to provide psychosocid, community organization and income
generation assgance to displaced familiess The project has two components aiming to improve the qudity of life to
100 young, mogtly black, young persons, their families and other at-risk youths in their neighborhoods. The firs
component is psychosocid assistance to the 100 young persons and their families and will be provided throughout the
10 months of the program. These youths are trained as “multipliers’ and assisted in the set-up of support networks in
their neighborhoods to assst other children and adolescents.  The second component works with these same 100 young
persons to build their leadership capacity through a neighborhood research project that will be written up and presented
by them at an Internationd Y outh Conferencein 2002.

The direct beneficiary group is comprised by 114 youths, including 54 from Usme, 15 from Kennedy, 22 from Suba and
23 from La Soledad. More than hdf of the group is femade ages range between 14 and 24 years of age.  Under the firg
component, the group has participated in several pyschosocid and educationd workshops and have covered a wide
ganut of materiad from sexudity to Human Rights. Forty of the participants hare receiving individua psychologica
assstance and the group has sponsored group activitieswith 25 families.

The most important success of the project to date relates to their growing leadership in the field of youth issues, in both
nationa and internationd contexts which is dlowing the experience of African Colombian youths vis-avis the
Colombian conflict to be better placed on the current agenda of researchers, decison-makers and civil society. The
youths participated in a nationa seminar held in Cartagena on the “Past, Present and Future of African Descendents,”
another seminar, sponsored by the National Musaum, on the abolition of davery (150m anniversary) and a third seminar
sponsored by the Nationd University on Childhood and Conflict. In the last quarter the group participated in the
internetional conference for “Youth Peace Builders’ in Cambodia; a member of the group presented a paper titled: “The
impact of the Armed Conflict on Young African Colombians” Findly, the group has been invited to paticipate in the
organizing committee for aLatin American Y outh Conference to be held in Bogotain the first week of May.

The video component has been the most popular among the youths, the video groups are sponsored by the Municipd
Office of Supervison, which is providing them with training and has offered to ar the videos on a public TV chand;
the Tdler de Vida youths have filmed two documentaries on African Colombian identity in Bogota and on the history
of the margind neighborhood, Usme, where many of the paticipants resde. Sarting in April, the Canadian Embassy
will finance asmall grant for the group to learn photography.

Photos of the activities of the Taler de Vidayouths, on the left, a
workshop on practica human rights and on the right a photograph of

neighborhood culturd activitiesin Soacha




015
Title: Ingtitutional Strengthening and Awareness Coverage | Nationd
Campaign on Disappesared Persons
Strategy: Assstance to Victims and Related Issues Duration 12 Months
Direct Beneficiaries: 80 current, active members of ASFADDES Indirect 500 new members of
Bens: ASFADDES o receive
support from the
organization
Diluted | mpact: Awareness campaign to reach society-at- Total US $57,995
large; some 2000 relatives of disgppeared Budget:
persons positively impacted
Prog. Contribution: US$52,352 Disburseme | US $36,186
nt:
I mplementing Agency: Asociacién de Familiares de Desgperecidos y Other
Detenidos (ASFADDES) Partners:

Description & Status: (Ongoing)

ASFADDES was edablished in 1982 in response to the disgppearance of 12 students from two nationa universties,
and currently receives some 20 families each year seeking support in finding or recovering emotiondly from the
disgppearance of a family member. Medios para la Paz reports tha 15 persons each month are disgppeared in
Coombia — the potentid demand for the kind of support provided by ASFADDES clearly overwhems in current
regponse capacity. ASFADDES bdieves that this is in part because people are unaware of their services and afrad of
reporting the crime, as wel as because ASFADDES lacks the inddled capacity to respond to a larger number of
requests for assstance than it receives a present. The project ams to address both issues — firg by building the
capacity of ASFADDES and second by rasing awareness nationwide on disgppearances in the context of civil conflict
in Colombia

Through the end of the reporting period, the following achievements had been reached under this project:

= Tdevison campaign disseminaed on public channds on the Triple A schedule (highest viewership times) and
negotiated free artime on private dations, further broadcasting on regiona doations such as Teepacifico,
Tdeantioquia, Cand Pentavision, among others.

» Free argpace negotiated for radio transmisson on 12 dations incduding mgor naiond channes like RCN;
radio transmission began in March

= Puppet shows, with characters developed in the tdevison campaign, presented by children of disgppesred
persons a schools and other public aress, dso to the UN, various NGOs and an internationa seminar on
human rights

» The database has been completed and information gethered from multiple sources, including the Ombudsman’s
Office and the Office of the Attorney Generd. (For the year 2001, 1283 cases of disappearance are registered,
representing an average of 35 disgppearances each day. The most affected depatments are Santander and
Antioquig, followed by Cundinamarca, Caucaand Narino.)

= ASFADDES is in contact with two Argentine organizations, which have provided assigtance in the database
design; avist is scheduled for the month of June.

In the next quarter, the Peace Program hopes to provide assistance to ASFADDES to find further sponsorship to
continue activities beyond the intervention sponsored by the Program.




016

Title: Information Systems on Ethnic Coverage: Nationd and International
Minorities
Strategy: Work with Excluded Groups Duration: 2 Months
Direct Beneficiaries: 10 Representatives of NGO, Indirect Bens: 1500 estimated users of Web Site
Hemera Foundation and Database
Diluted | mpact: Improved information on Total Budget: US$13.808
ethnic groups will help direct
funds provided by nationd and
international donorsto work
with ethnic minorities
Prog. Contribution: US$12,000 Disbursement: US $12,000
I mplementing Agency: Fundacion Hemera Other Partners:
Description & Status: Project completed prior to start of current reporting period.
017
Title: Strengthening Justice to Coverage: Bogota— Nationd
Confront Corruption and
Humean Rights Abuses
Strategy: Assdanceto Victimsand Duration: 2 Months
Related Issues
Direct Beneficiaries: 250 saminar and workshop Indirect Bens: 1000 Readers of report through
participants from legd branch, massive dissemination
NGOs and academia
Diluted I mpact: Enhanced interest and Total Budget: US$25,770
commitment on behdf of lega
workers and Colombian society
to address corruption and
human rights violaions
Prog. Contribution: US$24,746 Disbursement: US$24,013
I mplementing Agency: Corporacion Excdenciaen Other Partners: UNHCHR, Office of the
Judticia Presdency
Description & Status: Project completed prior to art of current reporting period.
018
Title: Support to National Week for Coverage: Bogota— Nationd
Pesce
Strategy: Support to NGOsworkingin Duration: 2 Months
peace promation
Direct Beneficiaries: 50 Representatives from NGOs Indirect Bens: 1,000 recipients/users of CD
Roms
Diluted | mpact: 5,000 personsvisiting the Total Budget: US $46,527
REDEPAZ events
Prog. Contribution: US $43,707 Disbursement: US$43,611
I mplementing Agency: Red Naciond de Paz, Other Partners:
REDEPAZ

Description & Status: Project completed prior to start of current reporting period.




019
Title: Ingtitutional Strengthening of Coverage: Antioguia, Balivar, Santander,
Peace Commisson Offices Cauca& Huila
Strategy: Peace Commission Offices Duration: 9 months
Direct Bene€ficiaries: 100 locd authorities and civil Indirect Bens: 5,000 indirect beneficiaries of
society representtives, 5,000 peace promotion projects
beneficiaries of peace project
pilots
Diluted I mpact: Strengthening of Peace Total Budget: US $300,000
Commissionsisintended to
improve the environment for
peace in each department by
improving the relaionship
between government and civil
society at thislevel
Prog. Contribution: US$251,151 Disbursement: US$56,192
I mplementing Agency: IOM Other Partners: Governor’s Offices

Description & Status: (Ongoing)

The Depatmentd Pesce Commisson Offices were crested in 1998, tasked with identifying and developing initiatives
to overcome obdacles to peace a the locd leve, promoting respect and awareness on human rights, fadilitating the
reintegration of ex — combaatt grous and fodering increesed didogue between civil society and the nationd
government regarding the Peace Process.  Upon vidting these offices, it is clear that most Peace Commissioner’s lack
the financid and human resources to fulfill this mandate and have few success dories which might vdidate the
importance of an active Peace Commissoner. This project ams to provide the Peace Commission offices with the
necessxy training, equipment, information technology and seed money for pilot projects to take an active role in
peace promoation — in coordination with civil society — at thelocd levd.

Through the end of the reporting period, the Program had signed cooperaion agreements with each of the offices,
provided basic equipment for the offices, contracted technica assstants specidized in project formulation and
completed the Conflict Prevention and Transformation workshops with the participation of on average 40
governmental and civil society leaders in each depatment. These workshops were implemented by the NGO,
Indepaz; savings generated under this line were gpplied for a second workshop in two of the departments on project
formulation.  Findly, in each department, project portfolios have been developed and reviewed by IOM deff; in
coordination with the Peace Commissoner and the IOM-contracted technicd assgtant, pilot projects have been
sdected in each depatment for immediate implementation. The exception is Huila, where a project addressing
conflict between IDPs and receptor families was identified earlier and is in advanced stages of implementation at
present.

Photos of the INDEPAZ sessions with civil society leaders and
loca authorities to develop regiond plansfor conflict
prevention and transformation; on the left, Cartagenaand on
the right, Bucaramanga



020
Title: Support to Women Victims of Coverage: Véledd Cauca, Narifio,
Sexud Vidlencein the Context Putumayo, Bogot4, Huila, Meta,
of Armed Conflict Santander, Antioquia, Cérdoba,
Bolivar
Strategy: Assistanceto Victimsand Duration: 6 months
Related Issues
Direct Beneficiaries: 100 participants Indirect Bens: 1,000 recipients of National
Directory and Trainer's Manua
Diluted I mpact: Improved assigtance to victims Total Budget: US $56,982
of sexud violence, particularly
inrurd aress
Prog. Contribution: US$49,719 Disbursement: US$20,151
I mplementing Agency: National Nurses Association — Other Partners: NGO Humanizar
Antioguia Branch

Description & Status: (Ongoing)

The Nationd Association of Nurses, Antioquia Chapter, requested the assstance of the Peace Grants Program to
improve the response capacity of civil sociely and government organizations to assigt victims of sexud violence. The
project aims to provide orientation and training to 90 persons working in different indtitutions, tasked with addressing,
reporting and attending to said casesin 10 departments of the country.

Severd of the above organizations offered support to the project; the most important commitment was from the
Defensoria dd Pueblo, which offered to manage the “hot-ling’ for victims who seek anonymous support and
information. (Unfortunately, since this time, changes in the dructure of the Defensoria have been announced; the fate
of the “hot-ling’ is now uncertain) Humanizar offered to provide accompaniment to the project. Profamilia offered
to hdp in theidentification of participantsin each department, including previous victims.

The training for trainers workshop was caried out in Bogota in the firs week of March with the professond team
hired under the program and representatives from participating NGOs. The most important product of this workshop
is the Pedagogicd Modd, which will be applied to tran 90 municipa and civil society persons working with victims
of sexud violence.

021
Title: Locd Action to Prevent Coverage: Cauca, Vdledd Cauca,
Landmine Accidentsand Raise Antioquia, Norte de Santander and
Awareness Bolivar
Strategy: Assigtanceto Victims and Duration: 10 months
Related |ssues
Direct Beneficiaries: 150 Municipa workers, 300 Indirect Bens: 3,000 recipients of information to
land-mine victims avoid accidents
Diluted I mpact: 30,000 audiencein Mine- Total Budget: US $68,533
Awareness campaign
Prog. Contribution: US $56,370 Disbursement: US $35,050
I mplementing Agency: Justapaz Other Partners: Presdentiad Program for Human
Rights




Description & Status: (Ongoing)

The contribution of Pesce Grants to this project, implemented by Justpaz with srong support from the Vice
Presdency Office for Human Rights was essentid gep-filling assstance to get this haf-million dollar project up and
running. The gods of the larger program are to creste a database on mine location, incidence of accidents and the
changing dgtuation of living victims of minerdaed accidents. The Program ams, moreover, to build nationd and
international support for efforts to map mines and raise awareness as to the reated dangers. It is edimated that some
70,000 anti-personnd mines are located in 162 municipdities and resulting in accidents every 2.5 days.

With Peace Grants funding, the project aimed to adapt data-gathering tools and database software — provided by the
Geneva Demining Organization — to the specific circumstances fo Colombia, to pilot the nationd programin five
high-priority departments and to lobby greater interest and commitment from key indtitutional actors. To date, the
project team hasingtaled the system in Cauca, Vale, Santander and Bolivar (pending Antioquia) and provided
mapping and database training to municipa focal pointsin each of these departments. Mapsidentifying risk zones
have been crested as aresult of the gathered information in Valle, Caucaand Bolivar; the map of Santander will be
completed in the next quarter. Under the last project god mentioned above, a seminar to be sponsored by Peace
Grants, the Organization of American States and the Vice Presidents Officeis scheduled for the second week of April;
this conference (Colombia Camina Sin Tropiezos) will result in acampaign for awareness raising on anti-personne
minesin Colombia

Anti-personnd minesin usein Colombia




022

Title: Community Radio Stationsin Coverage: 5 Municipdities of Putumayo
Putumayo: La Ondade Paz

Strategy: Alternative Media Duration: 9 months

Direct Beneficiaries: 125 direct participantsin Indirect Bens: 2,500 persons through sporadic
community radio stations participation

Diluted | mpact: 20,000 listeners of community Total Budget: US $118,316
radio transmissions

Prog. Contribution: US $88,067 Disbursement: US$28,806

I mplementing Agency: Asociacion de Desarallo dela Other Partners: Pastoral Socia of Putumayo
Amazonia, ADA

Description & Status: (Ongoing)

The Agency for Development of the Amazon, ADA, requested the assstance of the Peace Grants program © work in
five municipalities of Putumayo to strengthen incipient organizational processes around community radio dations.
This NGO has devdloped a community-led methodology to establish and strengthen radio tations in the department
of Cagueta and Putumayo. The Peece Grants program has gained vaugble experience in dternaive media projects,
which have demondrated the potentid for community media not only to provide a public forum for information-
shaing and didogue a the locad leve, but dso for drengthening grassoots organizations, promoting education and
development and generating wide-reeching networks of grassoots organizations from different municipdities, linked
through their media stations.

As of the end of last year, ADA had contracted and oriented the technica team tasked with implementation in
Putumayo, sdected the five municipdities (Santiago, Orito, Mocoa, Puerto Asis and Vdle dd Guamuez) and caried
out an inventory of exising and needed equipment in each one. During the &t quarter, training started in Sibundoy;
demand for the training in this municipdity was higher than expected and made necessxry three Simultaneous
sessons: onefor the children and youths, another for adults and athird for radio station personndl.

The process was carried out later in the quarter in the departmental capita, Mocoa: specid workshops were provided
to the following groups, as a means of ensuring that they participated in the dtation’s regular programming: a group of
recovering drugusers and acoholics, daycare providers working with the Colombian Welfare Inditute (ICBF) and a
grassroots cooperative. Some 226 persons participated in the workshopsin Mocoa

In Puerto Ads again demand exceeded expectations 32 persons were invited to the training workshops and 230
arived. A large number of schoolteachers participated and ae organizing a network of dations with children's

programming, departmentwide.

This project has adso been affected by security conditions in their area of responshility; for much of this quarter, the
guerrilla in Putumayo have enforced an unannounced blockede, by blowingup vehicular bridges and warning againgt
road transport by setting alight those vehicles found on the road.

Open assembly inthe Vadle ddl Shundoy to promote community interest in the project; on the left,
training is provided to students at local schoolsto participate as programmers and technicians
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Title: New African Colombian Coverage: Pecific Coast (mostly northern)
Communities— Organization
and Conflict Resolution

Strategy: Excluded Groups Duration: 6 months

Direct Beneficiaries: 120 leaders Indirect Bens: 30,000 residentsin newly titled

communities

Diluted | mpact: - Total Budget: US$40,814

Prog. Contribution: US $31,610 Disbursement: US$18,990

I mplementing Agency: Nationa Coundil of Black Other Partners: Ministry of the Interior
Communities

Description & Status: (Ongoing)

The 1991 Condtitution provides minority groups with specid rights regarding territory and specificaly mandate the
provision of collectively-titled land to black communities. As part of anegotiated return of alarge number of families
displaced from the Pacific Coast in 1996, the Government provided collective titled to 62 communities on some 2.7
million hectares. The law aso mandates aloca governance structure for these communities with democraticaly
eected community councils.

The proponent organization isanationa council representing loca and regiond African Colombian leadership
structures throughout the country; the National Council of Black Communities requested the assistance of the Peace
Grants program to work with these new communities dong the Pecific Coast toward stronger organization, better
leedership and conflict resolution. Their concern isthat the titling process does not guarantee the construction of
community and thet the limited experience of these familiesin collectively-titled land may lead to conflict, disorderly
migration back to the cities and further deterioration in the socid fabric.

At theend of last year, the project team had been contracted and trained in Bogota, including 3 regiona coordinators
and specidigtsin Ethnic Development, Territorid Administration and Conflict Resolution. Training has been carried
out in Cartagena and the Costa Caucanawith the community councils; these workshops have aimed to conclude with
specific proposas for activities like land titling, environmentd recovery and improved loca accessto public services.
These proposa's have been presented to severa donors; to date the Ministry of the Interior has donated 4 million pesos
(1,800 USD) to continue training of community councils and the Municipdity of Guapi has committed to providing
technica assstance to the community councilsto develop environmenta programs.
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Title: Strengthening of Network of Coverage: Bogot&/National

Ex— Combatant Women
Strategy: Excluded Groups Duration: 8 months
Direct Beneficiaries: 117 members Indirect Bens: 397 participantsin group
Diluted I mpact: - Total Budget: US $59,019
Prog. Contribution: US$30,052 Disbursement: US $12,296
I mplementing Agency: Network of Ex — Combatant Other Partners: Ex — combatant women from

Women other Lain American countries




Description & Status: (Ongoing)

Beginning in March 1990 a series of successful peace negotiations between the Government of Colombiaand nine
insurgent groups resulted in the demobilization of 5,742 combatants, of which 23% werewomen. Last year, severd
leaders among these women received a grant from the World Bank to establish contact with other demohilized women
and create aninformal “collective’ of ex — combatant women.  The collective requests the assistance of the Peace
Grants Program to consolidate this organization by obtaining lega status as an NGO, expanding membership in
Bogoté and esawhere and becoming operationa through concrete project activities.

The project includes severd components geared toward meeting each of these needs: indtitutiona strengthening is
accompanied by financia support for small-scae activities: an internationd gathering of ex — combatant women,
networking through regiond branches, a“big Sgter” project with ex— combatant girls and the publication of abook of
testimony from ex — combatant women on their experiencesin combeat and in peace.

Onthe 15, 16 and 17 of March, the project team carried out an Internationa Seminar with participation from
demohilized women from El Sdvador, Nicaraguaand Guatemaa. From within Colombia, 71 participated from dl
over the country. Another important achievement during the period has been the legdization of the group asanon-
governmenta organization.
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Title: African Colombians: Joint Coverage: Nationd

Project on Ethnicity, Conflict

and Peace
Strategy: Exduded Groups Duration:
Direct Beneficiaries: 300 Indirect Bens: -
Diluted I mpact: 500,000 campaign audience Total Budget: US$32,173
Prog. Contribution: US$73,549 Disbursement: US$H36,822
I mplementing Agency: ORCONE Other Partners:

Black Communities

Educationd Committee

Description & Status: (Ongoing)

Severd figures on conflict and displacement in Colombia support the notion that ethnic minorities, specificdly
African Colombians and indigenous groups, ae hit un-proportionately hard by the violence and poverty in this
country.  The reasons, of course, ae many and most of these deeply embedded in the history and racid structure of
this country. However, the proponent of this project, formulated in close coordination with IOM, fed that severd
steps can be taken to begin to address the issues, such as.

v" Building capacity among NGOs and organized groups that represent African Colombian communities

v’ Fodering increased coordination between NGOs working with African Colombians

v' Engaging communities, regiond NGOs and organized groups, in gahering information to better understand the
Situgtion of black communities vis-avis the Colombian conflict and pesce processes

v Increasing awaeness in decison-mekers and Colombian society at large on the stuation faced by African
Colombians with regard to territory issues, democratic participation, conflict in peace.

In order to accomplish these purposes, the project will invite interested NGOs to submit a concept paper on a
grassoots research project on any of the above issues — dthough the end result should be information and
perspectives on one or severd of these issues, NGOs will be encouraged to be credtive in the community processes
necessary to conduct this research. Two to four proposds will be sdected and the corresponding NGOs will be
provided technicd and financiad support to carry out the proposd. All participaing NGOs will be invited to a
workshop in Bogota to jointly create a visibility campaign on the sdected issues — this workshop is designed to be a
practicd way of encouraging coordingtion between NGOs in the joint implementation of a project. This project
darted in the latter pat of the month of March due to ddays is sgning the agreement (personnd changes in the
proponent organizetion). To dae, the project team has been hired and darted working; in coordination with the
Minisry of Education and the Nationa Council of Black Communities, some 150 organizations have been pre-
sdlected to participate in the first workshop and submit proposas for the resesarch component. The group has aready
negotiated government-sponsored airtime to broadcast the campaign.
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Title: Vocesdd Secuestro Coverage: Nationa
Strategy: Assistanceto Victims & Duration:
Related | ssues, Message
Broadcasting
Direct Beneficiaries: 1,200 family members of Indirect Bens: 6,000 participantsin the regional
kidnapped persons events
Diluted Impact: 20,000 campaign audience Total Budget: US$50,152
Prog. Contribution: US$26,262 Disbursement: US$13,256
Implementing Agency: | ColombiaUniversad Other Partners:
Productions

Description & Status: (Ongoing)

A radio program caled “Voices of the Kidnapped” has been on the air sporadically for some years. On the show
family members of kidnapped persons have the opportunity to transmit messagesto their loved ones; hundreds of
released victims of kidnappings have contacted the radio station to inform the team that they received the messages
whilein captivity. The sponsorship of the Peace Grants program aimsto expand the program out of Bogotaand into
high-conflict and isolated regions of the country, but aso to expand the services the Program provides. The show
production will teke place in 6 departments of Colombia (Antioquia, Balivar, Santander, Norte de Santander, Cagueta
and Huila) and the events at which messages are recorded will in themselves be opportunities for family members of
kidnapped persons to meet one another, contact NGOs and other entities that help victims and receive psychosocid
assstance.

As contractua negotiations were completed at the end of the reporting period, the start up of project activitiesis
scheduled for the month of April.
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Title: Hands-on Photography in Coverage: National

Margind Neighborhoods of

Bogotd
Strategy: Children and Y ouths Duration: 4 months
Direct Beneficiaries: 30 children, mostly IDPs Indirect Bens: 1,000 family members, audience

of the exposition

Diluted I mpact: - Total Budget: US$2,000
Prog. Contribution: US $600 Disbursement: -
I mplementing Agency: Alex Fatd, Fullbright Scholar Other Partners: Los Andes University

Description & Status: (Approved)

Thisisasmal-budget project to support Fullbright Scholar, Alex Fettal to teech war-affected youthsin margina
neighborhoods of Bogotato take photographs. The thirty direct beneficiaries are school children in Cazuca, Soacha,
and are from displaced families. The photographswill be exhibited at the end of the project duration, in July.

Although approved in January, the implementer was able to start activities without Peace Grants funding; the limited
financia assstance requested here will be used to cover the cost of mateids (primarily for film) and transportation
cogs. Other costs are covered by the Fullbright Scholarship Fund and the Los Andes University.




