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GRANTS PROGRAM 

ORT Albania Democracy Network Program 
Quarterly Progress Report 

January - March 2000 

ORT has awarded 92 grants to Albanian NGOs since June 1995 totaling $1,133,603 to engage in 
public policy-oriented activities in four priority sectors: democracy, environment, economic 
development and social safety net (see Attachment A for a cumulative list of grants). The following 
is a detailed description of the impact of selected grants. 

Democracy Sector Grants 

DEM- 028 Institnte for Contemporary Stndies: "Efficient, Non-discriminatory and 
Transparent Public Procurement Law" ($4,960) 
Start Date: 06/10/99 End Date: 11/30/99 

Ies achieved all projected goals under the ORT grant which ended November 30, 1999. In the first 
three months of the project, Ies identified the formal and informal processes of decision making for 
the procurement of goods and services with public funds. Throughout the life of the project, a team 
analyzed the existing legal/nomination framework, rules and procedures issued by government 
authorities, such as the national procurement agency, line ministries, and local governments. The 
team was able to identifY key problems, including those which result in inefficiencies in the system, 
as well as those which promote opportunistic behavior by members of public organizations and lead 
to a potential conflict of interest. 

To identifY the main problems, IeS prepared a questionnaire, conducted three focus groups in Korea, 
Shkodra and Durres. Public officials, business representatives, and researchers/experts involved with 
public procurement were interviewed. 

The interview/focus groups produced the following: 1) various opinions by different sectors 
regarding the main problems of the procurement system as well as a difference of opinions on ideas 
for solutions; 2) case studies that can be used by the core team for further analysis; 3) identified the 
in-formal rules of the game in procurement decisions; and 4) the main direction the government 
needs to take in the future for reform of procurement procedures and policies. 

The core team prepared a report based on the overall public procurement practices. The report 
highlights the problems of the system, the main factors causing the problems, as well as a set of 



recommendations to improve the system. The reports were distributed to key officials and to all 
participants. Feedback comments were very positive. Additionally, rcs discussed the findings and 
recommendations with various business communities. 

The reports, as well as the round table reports, were given to government authorities including the 
Prime Minister's Cabinet, Minister of Public Works Cabinet and the Agency of Public Procurement. 
The Institute for Contemporary Studies Director, Artan Hoxha, conducted formal meetings with the 
govemment officials to discuss different issues linked with the public procurement system. Thanks 
to the reports produced by rcs, authorities are now demonstrating a willingness to collaborate with 
rcs on both the technical aspect and promotionaV public awareness aspect of Public Procurement 
System reform. 

A follow-up meeting was held with the Director of the Agency of Public Procurement to discuss a 
tentative plan for further collaboration. The Prime Minister publicly stated that the procurement 
system needs to be revised thanks to the efforts ofICS. A mixed group of experts will be created to 
develop draft policies and to address changes in the legal framework. A significant outcome of the 
project was that it created a momentum for change and inspired a willingness to improve the existing 
system. 

Based on the success of the ORT grant, the World Bank awarded a grant to rcs to organize 
roundtables to address issues related to public administration, the economy and regulation of 
economic activity, legal issues, public order and the justice system related to an anticorruption action 
plan. 

Economic Growth Grants 

ECON-Oll National Union of Albanian Farmers: "Promoting Policies in Support of 
Agricultural Development" ($25,289) 
Start Date: 02126199 End Date: 02126100 

Training sessions for NUAF members were conducted at the commune, district and regional level. 
Public hearings were held with the Economic and Finance Commission, as well as the Food and 
Agriculture Commission. Training seminars regarding interaction with other similar associations 
were held in six districts ofthe country. Training seminars in marketing and credit unions were held 
in 12 districts. 

The sessions focused on the draft law introduced by NUAF under ORT funding which introduces 
new criteria to determine the agriCUlture land tax, consisting in: fertility, irrigation system available, 
declinity, salt %, altitude, land stratum depth, distance from the market and urban areas. The local 
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branches ofNUAF will assist the local government, the competent body in charge to collect the land 
tax and design plans to invest the fund created, technically classifY the type ofland according to the 
above criteria on the local level. NAUF has the potential to do it based on its huge membership and 
broad representation starting from the commune level. 

Throughout the project period, NUAF has organized a number of activities throughout Albania in 
258 cities, 158 districts, and 30 regions as well as at the national level. 

Monthly meetings are organized throughout Albania to train farmers on important legal issues that 
effect their businesses. Topics covered in these trainings include the following: 

• What is the land tax law and what does it mean for the farmers. 
• What are the criteria of implementing the laws. 
• What experiences do other eastern European countries have in regards to these laws. 
• What are the experiences western countries have in regards to land tax laws. 
• Ways to manage and administer incomes 
• Determination of ways to allocate the funds/incomes 
• Relations between local and central government 
• How the income will influence the farmers living conditions 
• How the farmers and their families will benefit from the laws and incomes earned. 

As a result of the training, farmers are now more informed of the importance ofland taxes and its 
direct influence on their lives. 

NUAF has established good working relationships with the Agriculture and Food Ministry and the 
Juridical Office, and has presented alternatives to the land tax law. NUAF has continuously and 
directly been involved with the Agriculture and Food Commission, individually and on a group 
level, to organize public hearing workshops. This is part of their mission to organize these meetings 
with different local and national government structures and decisions makers in order to get the 
necessary support and collaboration in the following areas: 

• Local government to provide NUAF the right to support and correctly implement the law. 
• National government to provide the appropriate collaboration in order for the law to be approved 

and promoted. 
• Decision-makers to provide directed assistance and help to get the law approved. 

NUAF has worked with a group oflawyers, provided by ORT, to prepare the draft laws regarding 
land taxes. The draft law has introduced some new principles in regards to the way the land is 
classified. The law will enable the government to determine the appropriate taxes to be paid. During 
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the last four years, fanners have not been obligated to pay taxes on land. This was a decision made 
by the former govermnent. Farmers want to introduce a land tax that would then enable them to 
address their needs on a local level and have a say in determining where the taxes are spent, ie., 
upgrading irrigation systems, agriculture technology, etc., Additionally, part of the taxes collected 
would be used to partially subsidize farmers pensions. 

NUAF has organized promotional campaigns both in print and electronic media, on the local and 
national level, to bring about awareness ofthe farmers, govermnent agencies and decision makers, 
explaining the economical benefits to the farmers in regards to the land tax law. The main problem 
in Albania is law enforcement. NAUF will work with its membership to create a positive response 
regarding the tax payment. NAUF will make the farmers aware of the benefits of paying the land 
tax, inform them that approximately, 90% of the income from the taxes will be invested by the local 
govermnent to repair and maintain the irrigation and drainage system, to upgrade the technology and 
infrastructure, to improve the pumping system. 

In the future, NUAF will continue to maintain relationships within the various government agencies 
to promote the right of the farmers as well as committing to provide the on-going training directly 
to farmers to ensure future success. 

ECON-009 Albanian Consumers Association: "Cooperation of ACA with the Local and 
Central Government on Implementation of Consumer Protection Laws and 
Other Laws Strengthening Consumers Rights" (DAG-$30,OOO) 
Start Date: 01/01/00 End Date: 12/31/99 

This one-year project was based on the need for cooperation between the Albanian Consumers 
Association (ACA) and the central government for the implementation of a Consumer Protection 
Act as well as other laws. The cooperation has been very fruitful, and the work of ACA has 
contributed to the development of a democratic market and has strengthened consumer rights. 

Project Results 

ACA has achieved the following objectives: 

• Strengthened the structures of groups, branches and regional centers, 
• Improved the capabilities of ACA voluntary activists when negotiating with central and local 

governments, municipalities, communes and community leaders, 
• Influenced local government to take more responsibility in implementing the laws to protect 

consumer rights, 
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• Arranged monthly activities such as training, seminars, negotiations and campaigns in every 
region, 

• Introduced consumer education to the schools, so pupils are more aware of the problems of the 
free market, 

• Increased memberships of ACA, set up new groups of Albanian and Kosovar members, which 
include many active volunteers, 

• Found solutions to some consumer problems through negotiations with local government and 
other organizations in areas such as food products, market conditions, drinking water, 
telecommunications, environment, etc., 

• Published monthly informative materials and distributed them to consumers through the ACA 
structures and regional branches, 

• Made suggestion to the central govemment for changes to the law. Recommendations have been 
made to amend some clauses of the Consumer Protection Act so that it complies with European 
Directives. 

Training 

Training has directly contributed to the results of this project. A consultant from Consumers 
International provided two training sessions for the staff from the main office and 12 regional 
coordinators. This is part of an on-going training program to improve the structure of the 
organization, to enable the coordinators and staff to be more aware of their role within the 
association, as well as to work with other people, plan the work in their respective regions enabling 
them to train volunteers in these skills. 

Within each region, many training sessions have been organized by the regional coordinators for the 
members of the groups and branches within their area on subjects such as: the Consumer Protection 
Act and the rights of consumers according to the United Nations and Consumers International. On 
average, 17 people attended each training session. Trainings have been conducted for students in 
middle schools (age 14-18 years) explaining the Consumer Protection Act and their rights as a 
consumer. 

In September 1999, a national seminar for the protection of consumers was organized by ACA, 
together with the Minister of Economic Cooperation and Trade and The European Center of the 
Right of the Consumers. Discussions were held on the efficiency of the current law, the problems 
of implementing the laws and changes necessary to ensure that the laws comply with European 
Directives. 
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Consumer Complaints 

ACA has received a total of 15,613 complaints from individual and groups. The association has 
taken an active role in advising consumers on what action can be taken. Additionally, ACA has 
negotiated on behalf of the consumer with government departments to rectify these problems. In 
some cases, ACA has represented the consumer in court. There have been many complaints about 
incorrect bills from Telecom. One client was assisted through the long court process over six months 
and he won his case. 

Complaints have been classified in the following categories: 
• Safety of food products, meats, bread, dairy products, etc. 
• Unsuitable, unhygienic conditions ofthe markets where food is sold. 
• Drinking water- the lack of water and the contamination of the water. 
• Poor telephone and postal services 
• Pollution of the environment from urban waste 
• Deception in the market of goods and services i.e., labeling, etc., 
• Lack of electricity and damage to electrical goods caused by changes in voltage 
• Poor services by public administration and health services 

Helping consumers with their complaints and problems was a key objective of the project. It has 
helped to enforce the consumer's rights and has provided ACA with the necessary information when 
negotiating with the central government on the implementation and improvement of the laws to 
protect consumers. 

SOCIAL SERVICES & CAPACITY BUILDING GRANT FUND 

The Social Services & Capacity Building Grant Fund was introduced in January 2000 to the NGO 
community and general public in response to a request from USAID. Advertisements announcing 
the grant fund were published in the main Albanian newspapers (see Attachment B). Informational 
meetings were held with other donors to assist in the distribution of grant criteria and guidelines to 
the Albanian NGO community. Additionally, two open house meetings were held at ORT for 
Albanian NGOs to receive clarification on project ideas, proposal formats, guidelines and criteria 
(see Attachment C). 

Round One: Fifty proposals were submitted by Albanian NGOs to ORT for the first round of the 
Social Services & Capacity Building Grant Fund (see Attachment D). The deadline for Round One 
was February 18, 2000. On February 29,2000, the review committee panel, consisting of members 
from USAID, U.S. Embassy and OSCE, reviewed and voted on the submitted proposals. Review 
committee panel members were provided a scoring sheet to follow when reviewing each 
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recommended proposal. The panel voted to award grants in Round One to the following NGOs: 

Albanian Disability Rights Foundation 

Albanian Family Planning Association 

Women Reality and Vision Assoc. 

Counseling Center for Women 
and Girls / Pogradec 

Wheelchair production $35,480 

Family planning counseling $35,400 

Kindergarten for disabled children $20,320 
and counseling help to women 

support to abused women and those $36,010 
at risk for trafficking 

Social Help For Women Head of Families Women and Childrens Center $9,153 

Independent Forum of Albanian Women Support for social integration of 
Albanian women in prison 

$22,470 

Round Two: Seventy-two proposals were received in this round with a submission deadline of 
March 17,2000 (see Attachment E). On March 29, 2000, the Review Committee Panel, follo\ving 
the same guidelines and criteria as Round One, voted on the following proposals to award grant 
funding: 

Albanian American Trade and NGO organizational development $31,180 
Development Association 

Intellectual WomenlPuka Womens Center $6,440 

YWCA of Albania Albanian child care provider $12,230 
program 

Small Business FoundationlTirana Entrepreneurship and Business $10,490 
Management training for 
unemployed women in Tirana 
and Gjirokastra 

Aquarius Strengthening the Communities role $37,100 
through a Clean Up campaign 
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A total of 122 proposals were received. Eleven proposals were funded totalling to $256,273 in 
grants. 

Social Services Grants 

SSG-004 Women, Reality and Vision, "Community Kindergarten and Counseling to Help 
Women" ($20,320) 
Start Date: 3/1/00 - 8/30100 

Baseline Report 

ORT approved funding for the support of a kindergarten that will serve 80 children on a daily basis 
for 6 months in the Kombinat area. Quality training (six different classes) for children who attend 
the kindergarten will be offered, as well as an information center for women in protection of human 
rights and raising awareness of the women's role in society today. An exhibition with children's 
works, a photo exhibition and a children's puppet show to celebrate children's day are on display 
in the center. The center helps disabled children, and integrates them into daily routines with other 
children. 

The psycho-social center, Women, Realities and Visions, is located in the Kombinat area of Tirana. 
This area is one of the most backward quarters regarding social structures, high rate of 
unemployment and a heterogeneous community. There are approximately 40,000 inhabitants in the 
area, half of which come from the northern rural areas of Albania. 

There are approximately 7,000 children in the community, however, the number of illiterate children 
is unknown and is thought to be quite high. Families composed of 12 members or more, consider 
education a luxury they carmot afford. Children spend most of their time in the streets due to a lack 
of proper child care and education. 

Approximately 4000 children are at the kindergarten age. Two state kindergartens exist in the area, 
attended by 100 children. There are no kindergartens addressing children with special needs. The 
"Rehabilitation and Welfare of Dystrophic Children" State Center is located in this area and is 
attended by 12-15 disabled children. 

Parents of disabled children are not able to support and educate their own children. Some of the 
parents have the same physical or mental problems as their children. Others don't have a real 
education and come from the north of Albania and are from very poor families. Most of the parents 
of disabled children consider the child a curse or misfortune. Training to these parents is provided 
by the center enabling the parents to take proper care of the child. 
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SSG-OOI Albanian Disabilities Rights Foundation "Low Cost Wheelchairs for Albanian 
Disabled People" ($35,480) 
Start Date: 4/1/00 - 9/30/00 

Baseline Report 

The goal of the project will be to help integrate disabled people into nonnallife 
by means of mobility. The project will also affect the way in which society views disabled people 
as well as creating a positive self image for people in need. 

In order to enable the employment, education and qualification of disabled people, a set of objectives 
has been created. These short-tenn objectives are as follows: 

• Carry out wheelchair production and distribution to assist people with disabilities having 
improved access to 15 disabled people a month. 

• Train wheelchair users through the creation of an active rehabilitation camp. 
• Provide training on basic elements of wheelchair usage. 
• Offer ADRF infonnation to all disabled people that will benefit from a wheelchair. 
• Raise public opinion about disabled people through periodic radio broadcast. 
• 90 wheel chairs will be produced. 
• 40 people will be trained in active rehabilitation camps about mobility and independent living 

skills. 

People with disabilities in Albania face enonnous barriers to their integration and active participation 
in society. The lack of social services and support has lead to their isolation in society. Most 
disabled people in Albania are totally dependent on their families. Care is generally the 
responsibility of female family members. There are minimal rehabilitation services, minimal 
physiotherapy services and no community services available. In general, disabled people in Albania 
live below the poverty level. A considerable number of disabled people don't have access in their 
daily lives as a result of lack of means for mobility. 

The provision of wheelchairs for disabled people is one of the main fonns of integration of people 
with disabilities into every day life. The "Miresia" workshop is the only one that produces and 
distributes wheelchairs on a regular basis throughout Albania. Since the wheel chair project started, 
Albanian wheelchair users have been given a chance to fmally have a means to lead them towards 
mobility and independence. The number of beneficiaries of the Miresia wheelchair production 
workshops have been 750. The project to date has been operated mostly in urban areas but not in the 
rural areas. 
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ORT NGO DEVELOPMENT & SUSTAINABILITY PROGRAM 

ANTTARC's IMPACT ON THE NGO SECTOR AND THE LARGER COMMUNITY 

During this quarter, significant progress has been made in all areas of ANTTARC's training and 
technical assistance and organizational development initiatives. These initiatives have resulted in 
further organizational development of the four IDGs and other organizations from the NGO and 
public administration sectors, and enhancement of collaboration both within and across the sector. 

Significant progress has also been made in ANTTARC's organizational development. In addition 
to training and technical assistance provided in the framework of the IDG Program, ANTIARC has 
successfully carried out several programs in Albania and in the region and has become a nationally 
recognized training and technical assistance provider. ANTT ARC has been approached by several 
prestigious international organizations such as United Nations Development Program, Save the 
Children, Danish Refugee Council, and SOROS Foundation to implement important programs with 
larger impact on various sectors. 

ANTTARC's IDG Training and Technical Assistance Impact on NGO Sector and Larger 
Community 

Continuous on-site training and technical assistance provided by ANTTARC to the four IDGs has 
resulted in internally strengthened organizations with increased operating capacity. On the other 
hand, successful implementation of various training programs provided by the IDGs to organizations 
within the sector as well as across sector indicates that they have significantly improved their 
external capacity. 

In addition to successful programs completed this quarter, several important inter-sector and cross
sector programs are planned to take place next quarter. IDGs will continue to work towards 
improving the NGO sector's public image and further develop cross-sector relationships. 
Implementation of strategic plans and the collaborative initiatives not only have increased IDGs' 
internal capacity, but also have had a great impact on promoting the NGO sector both within sector 
and across sector. 

ANTI ARC's organizational development training and technical assistance has resulted in each of 
the four IDGs impacting the NGO sector and the larger community. Initiatives carried out by the 
four IDGs that are described below are national themes and target large audiences and show their 
great progress since the IDG Program started. In this respect, the organizations are clearly serving 
as sector resource centers - as designed in the ORTIUSAID NGO Development & Sustainability 
Strategy. 

10 



IDG PROGRESS REPORT SUMMARIES 

1. Albanian Disability Rights Foundation - Impact on NGO Sector and Larger 
Community 

During this quarter, the Albanian Disability Rights Foundation (ADRF) has provided technical 
assistance to several organizations dealing with disability rights. It has provided technical assistance 
to Helpful to the Mentally Handicapped Association on project proposal writing. It also provided 
technical assistance to Help Life on project proposal writing and fundraising activities. ADRF's 
logistic facilities have been used by the Albanian Paraplegic Association, which also benefited from 
ADRF's technical assistance in preparing various documents and promotional materials. ADRF also 
assisted the Association of Work Invalids in organizing a handicraft exhibition. ADRF's training 
modules and pUblications were also extensively used by Women, Reality, and Vision focusing on 
training of disabled children's mothers as well as social workers on treatment of disabled people. 

In addition to its usual activities, ADRF served more than 52 disabled people presenting various 
needs including economic needs, infonnation needs, training needs, material needs, etc. Regarding 
the economic needs, ADRF have closely collaborated with God Loves Albania - an international 
humanitarian organization - to provide humanitarian aid including food and clothes to 20 disabled 
people. To meet disabled people's needs for vocational training, ADRF has been working closely 
with DOlaTA (an international organization dealing with disability rights) and the European 
Community for Education and Tririning - vocational training agency - to make possible the free 
participation of disabled people in their training programs. ADRF also has assisted disabled people 
to deal with the Social Insurance Institute and General Administration of Help and Social Services 
in presenting their request for financial treatment. ADRF has also submitted a project proposal to 
the Rotary Club - Norway to fund the wheelchair project. 

ADRF's library increased by 80 titles with donations from ADRION, Oxford University Press, and 
Council of Europe. ADRF's Infonnation Center has been used extensively by different 
organizations within the sector and has been instrumental for the implementation of several disability 
projects. It has also been used by international organizations such as the Children Aid Direct staff 
working with a group of 15 disabled children. 

Three infonnation leaflets were published by ADRF's Infonnation Center on mental health, 
epilepsy, and paralysis. Four hundred copies of each infonnation sheet were distributed to 
beneficiaries including within the sector organizations and welfare institutions. Also the first volume 
ofthe Foundation's magazine Sfida was issued. 
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2. Dairy Entrepreneurs National Association - Impact on NGO Sector and L.arger 
Community 

Several public relations activities were carried out during this quarter which intended to improve 
DENA's public image. Information on DENA's activities, initiatives, and achievements as well as 
useful information on training courses, new offers for supplies, equipment, contemporary 
technologies in daily industry, etc., have been included in the quarterly newsletter Dairy in the Way 
of Business published by DENA. The Executive Director of DENA conducted a series offield 
meetings in six regional branches of DENA. The main goals of these meetings were to collect 
information on members' needs and opinions and to increase the association's membership. 

The executive staff conducted a needs assessment with DENA members focusing on milk processing 
eqnipment and lines. This needs assessment was instrumental in the development of a database that 
also can be used for the purposes of ensuring financial support from international and local financial 
institutions. A project proposal on Setting Up a Distribution Center for Dairy Industry Ingredients 
to be submitted to ORT has also been written. 

The President of the Board and the Executive Director have lobbied with the Ministry of Agricultural 
and Food and Parliamentary Commission of Agricultural and Food to make changes to Value Added 
Tax Law regarding dairy products. The draft law has been forwarded by the Ministry of Food and 
Agriculture to the Parliamentary Commission of Agriculture and Food. 

DENA has been closely collaborating with Land O'Lakes (LOL) on a project titled Establishing 
Cooling Tank Collection Centers. Five board members participated in a round table organized by 
LOL to decide on the selection criteria for the distribution of cooling tanks. Ten cooling tanks will 
be distributed to DENA members. 

The Executive Director participated in the conference on Shared NGO Experience and Future 
Partnerships organized by ORT. She also participated in a training program on Leadership for 
Agribusiness Associations organized by the Albanian Agribusiness Trade Association. She also 
contributed to a conference organized by the Food Research Institute and Tirana University where 
she presented a paper on Isolation, Identification, and Determination of Microbiological Cultures 
of Industry hnportance. DENA will participate in a national research project on microbiological 
cultUres of industry importance that will be conducted by the Food Research Institute. 

The President of the Board participated in the Training Program on Communication, Project 
Identification, and Proposal Writing organized by UNDP/ARRO and delivered by ANTTARC. In 
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cooperation with representatives from Regional Development Agency Fier, Agriculture and Food 
Department of Fier, and specialists from Roskovec and Patos municipalities, he wrote a project 
proposal on milk processing and marketing of dairy products. DENA will play a major role 
regarding the technical aspects of the project implementation. 

3. Regional Development Agency Elbasan - Impact on NGO Sector and Larger 
Community 

RDA Elbasan conducted an intensive public relations campaign and collaboration initiatives. 
Various meetings were organized with government representatives, international organizations, 
business organizations, etc. It has been working closely with the Ministry of Trade and Economic 
Cooperation and the Prefecture, District Council, and Municipality of Elbasan. Several meetings 
were conducted with the Director of the Small and Medium Enterprises Department in the Ministry 
of Trade and International Economic Cooperation to discuss the Small and Medium Enterprise 
Strategy and the technical support that regional agencies can offer to small and medium enterprises. 

RDA Elbasan has also been working closely with the Mayor's office regarding future collaboration 
in implementation of development projects. In meetings with the Mayor ofElbasan, discussions 
took place on the need for training on project proposal writing, implementation, monitoring, and 
evaluation as being essential for the success of new projects in social development that the 
Municipality of Elbasan plans to carry out. Meetings were also organized with the Prefect of 
Elbasan where discussions were focused on effectiveness and efficacy of public services, decision
making in the public sector, etc. and collaboration opportunities to improve them. 

A press release introducing RDA Elbasan's new vision and mission statements was distributed to 
local TV stations, local government offices, NGOs, and the business community. An information 
sheet summarizing RDA Elbasan's Work Plan and Training Course on Project Design, Monitoring, 
Implementing, and Evaluation it is going to provide was also distributed. 

RDA Elbasan was approached by the Area Rehabilitation and Recovery Operation CARRO) of the 
United Nations Development Programme (UNDP) in Albania to conduct a training program on 
Strengthening Capacity in Data Collection and Analysis and Information Management for the 
prefecture, district, and commune offices of the Prefecture of Elbasan. Contracting was preceded 
by rigorous preparatory work. RDA Elbasan conducted a training needs assessment that 
demonstrated that prefecture, district, and commune offices seriously lack knowledge and skills in 
data collection and analysis and information management. Based on these findings, RDA Elbasan 
wrote a proposal for a training program that would provide basic knowledge on these issues. To 
fund the proposal, RDA Elbasan contacted several potential donors, including UNDP/ARRO. 
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The training program was conducted from January 11 - March 30, 2000 including training courses 
and follow up. Forty-eight individuals participated representing the prefecture, district, and 
commune offices. The prefecture ofElbasan, and Districts ofElbasan, Peqin, Librazhd, and Gramsh, 
were represented by two participants each. TIrirty-eight participants represented different communes 
of the four districts, and participants increased their knowledge and skills in MS DOS, Windows 95, 
Microsoft Word, Excel, Access, and data entry. A database template was also designed especially 
for the purposes of this proj ect. The database will enable local government to collect data and then 
analyze and manage the collected information. The training program will have great impact on 
effectiveness and efficacy of the local govemment offices' performance and, therefore in the quality 
of service to citizens. Local officials also increased their knowledge and skills in development 
planning and become more aware of their role in the development process. 

RDA Elbasan also delivered another computer training course on MS DOS, Microsoft Word, and 
Excel with the participation often representatives ofthe Prefecture and District Councils (January 
24 - February 8, 2000). 

On January 21, 2000, a round table discussion was organized by the Regional Development Agency 
Elbasan and the Institute for Contemporary Studies to discuss the issues of public order in the 
Prefecture of Elbasan, with participation of representatives of local police, district court and 
prosecutor's office, municipality, district council, prefect's office, and local media. 

A database of international NGOs working in the Prefecture of Elbasan was also developed 
including names, addresses, telephone numbers, contact persons, focus, and activities. 

RDA Elbasan has strongly increased its internal and external capacity and is affirmed as a regional 
training and technical assistance service provider. Future activities that will be carried out the next 
quarter will further increase its capacity. 

4. Regional Development Agency Tirana - Impact on NGO Sector and Larger Community 

RDA Tirana has carried out several initiatives that have had a great impact on all three sectors. 
These initiatives include training programs and business plans for representatives of the business 
sector, surveys focusing on public services, etc. 

The organizational catalogue has been completed and will be printed next quarter. It reflects the 
significant changes the RDA Tirana has undergone since it entered the IDG Program. 

From March 22-24, 2000 RDA Tirana delivered a training program on Improve Your Business that 
was organized and funded by USAID. Twelve willow producers from districts of Berat and 
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Pogradec participated in this training program that was focused on marketing practices. Participants 
increased their knowledge and skills in marketing, new products, and foreign markets. This will 
have a great impact on the development of small and family business and, therefore, job creation and 
economic development. 

RDA Tirana has been working on preparation of several feasibility studieslbusiness plans in support 
of business people that want to start up or improve their business. These feasibility studieslbusiness 
plans have focused not only on Tirana but also in other regions such as Librazhdi, Fieri, Mallakastra, 
etc. Three business plans are already completed and ten others are in process. Technical assistance 
in developing business plans and feasibility studies combined with training on how to start up and 
improve business have both had great impact on the business sector and cross-sector collaboration. 

RDA Tirana has also conducted two three-week computer training courses with the participation of 
23 people, most of them young. The training courses were conducted at RDA Tirana premises, with 
participants paying a reasonable fee. Participation shows that RDA services are highly appreciated, 
and feedback suggests that it was related to the quality of the training courses. These training 
courses have increased young people's opportunities for employment. 

RDA Tirana has been very active in conducting surveys. It was approached by the Institute for 
Contemporary Studies to conduct a survey on the situation of roads in Selite, Farke, and Zall Herr 
(District of Tirana) and the impact. The survey was funded by the International Development Fund 
and aimed to increase public administration's accountability. One hundred twenty individuals were 
interviewed, data analysis was completed, and the subsequent report was prepared. 

RDA was also approached by the National Economic Center of Albania to conduct another survey 
in the Commune ofBaldushk (District of Tirana) focusing on quality oflocal services. Two hundred 
individuals were interviewed, data analysis was completed, and the report was prepared. 

Participation in such projects has resulted in increased experience in conducting surveys, improved 
collaboration with other non-governmental organizations, and greater involvement in community 
development issues. 

RDA Tirana has written two project proposals on Strengthening the Capacity of Local Government 
Offices in Data Collection and Analysis and Information Management and on Women Training and 
Self-Employment Opportunities to be submitted respectively to ORT and SOROS Foundation. 

RDA Tirana has been working closely with the Ministry of Trade and International Economic 
Cooperation on the Small and Medium Enterprises Strategy. RDA Tirana is participating in the 
implementation of the three-year SME Strategy. 
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All above mentioned activities indicate that RDA Tirana is fully established as a regional and 
national sector area resource center. Such activities have also significantly improved its 
collaboration with other within and across sector organizations including NGOs, businesses, 
government, and consulting organizations. 

Summarized Quantitative Data on IDGs' Activities 

The table below represents some figures regarding IDGs' activities, beneficiaries, and organizations 
they have collaborated with (for a detailed list of activities and organizations that IDGs have been 
collaborating (see Attachment F). 

ADRF DENA RDAElbasan RDA Tirana 
Number of Activities 7 8 7 7 
Number of Organizations 10 6 7 5 
Number of Beneficiaries 52 50 58 35 

ANTTARC's IMPACT ON THE INSTITUTIONAL DEVELOPMENT GRANTS PROGRAM 

ANTT ARC's Training Consultants have provided continuous on-site technical assistance to the four 
IDGs focused on planning, development, and implementation of various programs and activities 
related to the IDG Program, including those intended to enhance human resource and management 
capacities, implement effective internal operating systems and strategic plans, and, therefore, 
increase sustainability. Increased internal operating capacity of the IDGs have enabled them to carry 
out several activities as described in the previous section that show their impact on the NGO sector 
and the larger community. Again, according to the goal of the ORTIUSAID NGO Development and 
Sustainability Strategy, these four organizations are actively serving as sector resource centers. 

Implementation of Systems and Documents 

During this quarter, ANTT ARC training consultants provided on-site technical assistance to the four 
IDGs for the implementation of documents developed during the board and staff training retreats and 
fmalized during the post-retreat follow up. Technical assistance was focused on implementation of 
short- and mid-term goals and objectives in public relations, fimdraising, cross-sector collaboration, 
internal communication policies and procedures, financial management system, employee position 
description and employment contracts, and employee performance evaluation policy and procedures. 
Technical assistance was provided to the RDA Tirana Executive Director in conducting employee 
performance evaluation according to the established Performance Evaluation Policy and Procedures. 
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Three other IDGs will conduct the perfonnance evaluation next quarter. Also, technical assistance 
was provided on finalization of organization press kits that will be printed next quarter. 

Regarding public relations, on-site technical assistance has been focused on developing a detailed 
plan including identification of potential partners and donors, scheduling meetings with them, 
preparation of promotional materials, etc. Technical assistance was also provided regarding 
implementation of these plans. Activities carried out in the framework of the public relations 
campaign have resulted in improved IDG public image, improved NGO public image in general, and 
strengthened cross-sector collaboration. 

ANTT ARC training consultants also provided continuous training and technical assistance for 
implementation of the fundraising plan. A good combination of project implementation and fees for 
services has resulted in increased sustainability for the four IDGs. ANTTARC Training Consultants 
have also provided technical assistance in proposal writing to the IDGs. 

ANTTARC Training Consultants have also been working on the development of the final evaluation 
instrument that will be used for the final evaluation ofIDGs' progress, which will be conducted next 
quarter. 

Re-Registration 

ANTT ARC training consultants and part-time lawyers provided by the National Center for Non
Profit Law assisted the IDGs in finalizing changes in the organizational statute and submitting it to 
the District Court. The re-registration process has been completed for DENA and RDA Elbasan. 
ADRF has submitted all necessary documents to the Tirana District Court, and is awaiting a 
decision, which is expected to take place early next quarter. Re-registration ofRDA Tirana will also 
be completed next quarter. 

IDG Goals for Next Quarter 

Based on Work Plan and Timelines jointly developed by each IDG and ANTT ARC, the IDGs are 
working on preparation of several activities that aim to promote the organizations' image, raise 
funds, and improve organizations' development and sustainability. Re-registration will be 
completed and press kits will be published. All systems and documents will be implemented. 
Perfonnance evaluation of staffwill be conducted in three IDGs (RDA Tirana has already completed 
it). Within the framework of the mentorship program, each IDG will provide technical assistance 
on organizational development to non-govermnental organizations within their sector. 
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ANTTARC training consultants have been working closely with the Albanian Disability Rights 
Foundation on preparation of activities to be carried out next quarter, including development of an 
interview questionnaire to identify ADRF's clients needs, implemention of an internship program 
for ADRF's staff at the Women's Center, and preparation for meetings with government, NGO, and 
private sector representatives within the framework of a public relations and fundraising campaign. 

Dairy Entrepreneurs National Association has also planned to contact organizations that support food 
business in Albania. It is planning to establish a center for the distribution of dairy ingredients and 
organize an internship program for students from the Middle School of Technology in DENA 
members' businesses. During the next quarter, DENA also plans to provide training and technical 
assistance on community development to its members in the Kavaja-Durresi-Lushnja region. 

Within the framework of implementation of public relations and fundraising plans, RDA Elbasan 
is planning meetings with representatives of local businesses, international organizations, and local 
government. RDA Elbasan also will conduct on-the-job training for its Program Assistant and 
Finance Manager. In the context of a Development Activities Grant to be submitted to ORT, RDA 
Elbasan is conducting a needs assessment and has contacted several NGOs in the region. 

IDP Technical Assistance 

During this quarter, ANTTARC Training Consultants have also been working on the completion of 
additional components of the ORTIUSAID NGO Development and Sustainability Strategy including 
four additional organizations known as the Institutional Development Program (IDP), NGO Staff 
Training, Organizational Development ofNGOs, NGO Mentorship Program, and Social Work 
Internship Initiative. ANTTARC Training Consultants began working with a second round of 
NGOs. Four additional NGOs were carefully selected to participate in the IDP program including 
the Counseling Center for Women and Girls, the Vineyards Association, the Women's Center, and 
the Colposcopy Association. ANTTARC has been providing on-site organizational development 
training and technical assistance to these organizations. 

Preparatory Work and Selection ofNGOs 

Rigorous preparation was completed for the Institutional Development Program. In order to identify 
organizations' present structure, operating status, and needs, an organizational assessment instrument 
was developed. It was carefully tailored to the specifics of the IDP organizations. Potential 
organizations were identified and a detailed work plan and timelines was developed. After a 
thorough on-site assessment - including interviews, was conducted, four organizations were selected. 

18 



The Counseling Center for Women and Girls was established in 1996. This center offers services 
and support to abused and violated women and girls. The Center also has branches in Shkodra and 
Pogradec and has established a shelter program in Tirana. The organization has been working with 
several international donors such as SNV, NOVIB, SOROS, UNDP, Health Action Overseas, and 
OXF AM. It has a large staff and a functioning board. The organization has been successful in 
recruiting volunteers for several programs and services. 

The Vineyard Association was established in 1999 by a group offarmers from Preza (District of 
Tirana). The association aims to support domestic grape and wine production. The establishment 
of the association was supported by the For the Future Foundation - an umbrella organization 
founded by the Dutch government that supports farmers' initiatives in grape cultivation through 
loans and grants. The Vineyard Association has 25 members and a Board of five members. Both 
the Vineyard Association and For the Future Foundation had expressed great interest in the IDP. 
They intend to transform the Vineyard Association into a model NGO within the sector. 

The Women's Center was established in 1994 and operates as a Training and Information and 
Documentation Center for women's NGOs throughout Albania The Women's Center has organized 
and administered several programs for women's NGOs, public administration institutions, and other 
organizations including training courses, seminars, round table discussions, national meetings, etc. 
It has also established a database on women's NGOs and another on gender issues. The Women's 

Center has a governing Board of five, including one man, from the NGO sector. The staff is 
comprised of four full-time employees - an Executive Director, a Center Coordinator, a 
Documentation Center Coordinator, and a Finance Manager, two part-time program coordinators, 
and six volunteers. The organization has been financially stable and has played an active role in the 
Albanian NGO sector. It saw the IDP as a means to strengthen its institutional capacity. 

The Colposcopy Association is a membership organization established in 1999 in Durres. The 
organization has 43 members organized in five branches in various districts of Albania The 
association has been very active in promoting the importance and means of preventing cancerous 
diseases. It has also established a database regarding cancerous diseases. Its members were trained 
on various professional issues. The Colposcopy Association has a Board of five persons 
representing the health sector. 

Training and Technical Assistance Preparation and Achievements 

Extensive preparation and logistical arrangements were necessary, including preparation ofIDP files, 
agenda of training and technical assistance for each IDP, sample documents, etc. The training and 
technical assistance program was tailored based on each IDP's specific needs. 
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The IDP program combines training and technical assistance. A significant part of this program has 
been completed during this quarter. Training and technical assistance was provided to three of the 
IDPs' Board members - the Vineyards Association, the Women's Center, and the Colposcopy 
Association on organizational development. Various documents necessary for their organizations 
were produced including board by-laws, organizational structure, board structure, board member 
position description, action plan for recruiting and retaining the executive director, executive director 
position description and employment contract, and executive director performance evaluation policy 
and procedures. In addition to these documents, the Vineyard Association was provided training and 
technical assistance on developing a mission and vision and strategic plan for public relations. 
Training and technical assistance for the staff of the Counseling Center and Women's Center was 
focused on internal operating systems, internal communication, policies and procedures manual, 
reporting forms, and organizational chart. 

Computer Traiuing Program 

A Computer Training program has been offered to NGO representatives aiming at improving their 
computer skills and, therefore, their work efficiency. A list with potential candidates was prepared 
and five participants were carefully selected representing the Vineyard Association, Kosova 
Women's Center, and Association for Law, Business, and Women's Rights. The training program 
was tailored based on participants' training needs that were identified in advance. It focused on 
computer operating systems such as MS DOS and Windows, application programs such as Word, 
Excel, Eudora, and Internet Explorer. The training program was conducted in two days at the 
ANTTARC premises. Post-evaluation indicated that participants significantly increased their 
knowledge and skills in computer operating systems and application programs. 

NGO Mentorship Program 

Preparations have been made for the NGO mentorship program. Each IDG will be paired with a 
same-sector NGO that is less developed and will provide to them technical assistance on 
organizational development that will take place next quarter. 

Social Work Internship Initiative 

ANTTARC has begun implementation of the training initiative for social work interns. Rigorous 
preparation was made for the program including intensive contacts with the University of Tirana 
Faculty of Social Sciences, selection of interns, and development of internship objectives. Two 
interns were recruited from the Department of Social Work. Internship objectives were jointly 
developed with the Department of Social Work. The internship program aims to provide students 
with knowledge and experience in structure, activities, and services offered by NGOs; management 
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of organization resources; organizational assessment process; decision making; project identification 
and management; consulting process; cornmunication skills; and organizational image. 

ANTTARC was chosen as the intemship site for the first program. ANTTARC documents and 
manuals were extensively used to achieve the internship objectives. Interns also participated in all 
training activities delivered by ANNT ARC during this period as well as the assessment visits to 
IDPs. They had the opportunity to practice their skills in proposal writing, internal communication, 
public relations, etc. The internship program will continue next quarter. 

ANTTARC CONTINUED ORGANIZATIONAL DEVELOPMENT 

ANTTARC Sustainability Plan 

ANTT ARC has developed and is implementing a rigorous diversified fundraising and sustainability 
plan. Fundraising has been taking place through project proposals to international donors and 
contracting for training and technical assistance on a fees-for-services basis. During this quarter, 
ANTT ARC has successfully completed several contracts. Other proposals are in negotiation phases 
and expected to be contracted in the future. 

ANTTARC Sector Support & Sustain ability Initiatives 

UNDP Community Development Training Program 

ANTTARC was approached by the Area Rehabilitation and Recovery Operations of the United 
Nations Development Program (UNDP/ARRO) in Albania to develop and deliver a two-month 
training and technical assistance program on Communication, Resource and Project Identification, 
and Proposal Writing for NGOs and local government representatives in the prefectures ofElbasan, 
Gjirokaster, and Fier. The program was conducted simultaneously in all three prefectures. The 
training program was conceptualized in two main components: training and follow-up. It included 
10 training days and 12 days offollow-up. 

The program goal was to create a foundation for community development by the NGOs and public 
administration sectors via a rigorous program of training and technical assistance provided to 
individuals, organizations and institutions. Program objectives included fostering partnerships 
between NGOs and local government; identifYing common interests and new ways of cooperation 
that could facilitate economic, civic and social development; developing professional and 
management capacity ofNGOs and public administration through identifYing community resources, 
needs, and development opportunities; and defining and writing project proposals that could be 
presented for funding to international donors and central government institutions. 
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Rigorous preparations were made prior to implementing the training program. A training manual was 
prepared in both Albanian and English. Several handouts were prepared for each training session and 
the follow up. To measure progress and results, post-evaluation forms were developed for each 
training session and the follow up. Forty-eight representatives from different local government 
offices and NGOs operating in these prefectures participated in this training program as presented 
in the table below. (For a list of participants and organizations they represent, (see Attachment G). 

Organizations Prefecture of Elbasan Prefecture of Fier Prefecture of Gjirokaster 
E G L F M L GJ P T 

NGOs 4 5 2 5 4 
Prefecture I I 1 
District Council 1 1 2 2 1 1 I 
Municipality 1 I 3 1 1 1 2 2 
Commune 1 I 
Other I 1 
Total 7 7 2 12 3 1 7 5 4 
TotallPrefectnre 16 16 16 
Organizations 12 16 14 
Total Number 48 

Districts: E - Elbasan, G - Gramsh, L - Librazhd, F - Fier, M - Mallakaster, L - Lushnje, OJ -
Gjirokaster, P - Permet, T - Tepelene 

The objectives of the session on Communication were to understand the process of communication 
and barriers to communication, to understand the defensive and supportive communication, to 
understand conflict as a positive force, to understand the role of communication in community 
development, to understand the role and responsibilities of different actors that participate in 
community development, and to identify ways to encourage partnership between NGOs and local 
government in community development. 

The objectives of the session on Resource and Project Identification were to enable participants to 
conduct community needs assessment, to obtain skills in conducting community needs assessment; 
to know how to identify and manage community resources, to understand and practice the strategic 
planning process, to develop action plans for community development, and to identify some project 
proposal ideas. 
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The objectives of the session on Proposal Writing were to understand the process of project proposal 
writing, to develop skills on proposal writing process, and to develop project proposals for 
community development. 

During the follow-up period, participants divided in groups and assisted by ANITRC training 
consultants wrote joint project proposals which addressed unemployment, environmental issues, 
women's issues, education, water supply, sanitation, agriculture, dairy, and health issues. 
Participants from the prefectures ofElbasani, Fieri, and Gjirokastra wrote respectively four, seven, 
and six project proposals. For a list of project proposals see Attachment H. 

Post-evaluation demonstrated that participants' knowledge and skills on the role and process of 
. communication, resource and project identification, and project proposal writing were significantly 
improved. In addition to writing project proposals whose implementation will solve particular 
problems in their communities, participants experienced important collaboration experiences that 
are essential for the success of community development initiatives. 

Participants also emphasized their satisfaction for training consultants' performance during the 
training days and technical assistance provided during the follow up, and expressed their interest in 
future collaboration with ANTTARC. 

Training Program on Communication, Organization Management, Fundraising, Information 
Sharing and Project Proposal Writing 

Contracted by the Danish Refugee Council - Kosovo, ANTI ARC designed and delivered a ten-day 
training program on Communication, Organizational Management, Information Sharing, Fund
Raising, and Project Proposal Writing with the participation of representatives of the Kosovo 
Women's Initiative partners from Peja and Mitrovica. Training for Peja representatives was 
conducted in Peja from March 6 -10,2000. Twelve people from Aerobic Gonxhe, Aerobic Meta, 
Beauty Salon, Fantazia, and Lala Sewing groups participated in the training program. Training for 
Mitrovica representatives was conducted in Prishtina from March 20 - 24, 2000. Sixteen people 
from Women Veterans of Education, Show Meselation, Aureola, and Handicod attended the 
program. 

The preparatory phase of the program included development of the agenda, preparation of the 
training curricula, development of session plans, development of a list of references and resources, 
and development of program evaluation protocol and instrument. 
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The objectives of the session on Communication were to understand the process of communication 
and barriers to communication, to identify defensive and supportive communication, to understand 
the conflict as a positive force, and to understand the team building process. 

The objectives of the session on Organization Management were to understand the planning, 
decision-making process, and job design; to understand the main components of human resource 
development; to understand the importance of office and time management; and to understand the 
importance of financial management. 

The objectives of the session on Information Sharing were to understand the importance of an 
effective information management, to understand how information is managed within an 
organization; and to understand the information sharing process. The participants leamed how to 
define the necessary information, how to present it, when and to whom, and how this information 
affects decision making and planning in organizations. 

The objectives of the session on Fundraising were to understand the importance of fundraising and 
to understand and practice different fundraising methods. Participants learned how to identify 
potential donors and other funding sources. 

The objectives on the session on Proposal Writing were to understand the proposal writing process 
and to develop skills in project proposal writing. Participants analyzed and practiced each component 
of a project proposal. 

Post evaluation showed that participants' knowledge and skills related to topics covered by the 
training program were significantly improved. 

Training Program on Communication and Organization Management 

ANTT ARC also provided a two-day training program on Communication and Organization 
Management to local staff of the Danish Refugee Council (DRC). The training was conducted at the 
DRC premises in Prishtina from March 25-27,2000. 

Training Session on Planning 

ANTTARC was contracted by Save the Children in Albania to provide a training session on 
Planning. The session was conducted on February 10, 2000 ~ith the participation of 26 
representatives from the municipalities of Elbasan, Corovoda, Librazhdi, Peshkopia, Shkodra, and 
Tirana and directors of creches in these districts. 
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The objective of the training session was to increase participants' knowledge and skills in setting 
objectives and developing action plans. At the end of the session participants demonstrated a good 
understanding of the topics and developed action plans for the identified strategic objectives of the 
respective creches. 

Training Program on Communication, Management, Fundraising and Proposal Writing 

Contracted by Save the Children in Albania, ANTI ARC designed and delivered a three-day training 
program on Communication, Management, Fundraising, and Proposal Writing with the participation 
of25 representatives from the municipalities ofPuka, Bulqiza, Gramsh, Elbasani, Librazhdi, Fushe 
Arez, Peshkopia, Shkodra, and Tirana and directors of the Creches in these districts. 

The training session had several specific objectives - understanding the role and process of 
communication, understanding the importance of fundraising, understand the proposal writing 
process, and understand the importance of organization management. 

A training curricula was developed according to participants' needs. The manual was also intended 
to be visually pleasant and easy to read. It included case studies and other practical examples related 
to communication, fundraising, organization management, and proposal writing. Training was 
delivered by two ANTIARC training consultants experienced in the specific areas. 

Post evaluation showed that participants' knowledge and skills related to topics covered by the 
training program were significantly imprOVed. In their comments, participants considered the 
training program very helpful. 

Training and Technical Assistance Program on Strategic Planning 

ANTTARC was contracted by Health for All Foundation to deliver a training and technical 
assistance program for the Health for All Board and Staff. The program was funded by NOVIB. 
Seven participants including the Executive Director, three board members, two staff members, and 
a representative from Program Management Unit of United Nations Family Planning Agency. The 
goal of the program was to increase participants' knowledge and skills in preparing a strategic plan 
for their organization. By the end of the program, participants will finalize a three-year strategic plan 
for their organization. 

The program was designed in two main components: training and follow-up. The training 
component has already been completed, while the technical assistance will continue during April. 
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Facilitation ofthe Conference on Women and Economy 

Two training consultants facilitated the group discussion during the National Conference on Women 
and Economy organized by the Women's Center on February 18, 2000 and funded by Development 
Alternatives, Inc. Representatives from the Parliament, Government, Chamber of Cornmerce, women 
and business associations, international organizations and foundations, etc. attended the conference. 
The discussions in the working groups focused on roles NGOs can play in increasing women's 
participation in economic initiatives, partnership experiences, etc. Participants, assisted by 
ANTTARC's training consultants, formulated several recommendations addressed to governmental 
institutions and the NGO cornmunity. 

Quantitative Data on ANTT ARC Sector Support & Sustainability Activities 

The table below presents some quantitative data on sustainability activities conducted by 
ANTTARC, the funding organizations, duration of the programs/activities, and beneficiaries 
including organizations and individual participants. 

Activity Funder D Beneficiaries 
0 p 

Training Program on UNDP/ 22 days 42 48 
Communication, Project and ARRO 
Resource Identification, and Proposal 
Writing 
Training Program on Danish 10 days 9 28 
Communication, Organization Refugee 
Management, Information sharing, Council 
Fundraising, and Proposal Writing 
Training Program on Communication Danish 2 days 1 7 
and Organization Management Refugee 

Council 
Training Session on Planning Save the 1 day 12 26 

Children 
Training Program on Save the 3 days 18 25 
Communication, Management, Children 
Fundraising, and Proposal Writing 
Training and Technical Assistance on NOVIB 8 days 2 7 
Strategic Planning 
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I Number of Activities: 6 4 46 days 84 134 

D - Duration, 0 - Organizations, P - Persons 

Public Relations 

During their stay in Prishtina, ANTI ARC training consultants were invited by Radio 21 in Prishtina 
for an mterview. They explained the reason why they were in Kosovo, and answered many questions 
asked by the journalist and interested citizens. The questions focused on ANTIARC services, 
previous training programs conducted in Kosovo, and ANTIARC's plans for future training 
programs. 

The UNDP training program on Communication, Project and Resource Identification, and Proposal 
Writing was extensively promoted by the media. The program's opening ceremony in Fieri was 
televised by Albanian TV and KOmbi TV. The opening ceremony in Elbasan was televised by 
Albanian TV. The opening ceremony in Gjirokastra was covered by the Albanian Telegrnphic 
Agency, television station Neser TV, and the local newspaper Dita e Jugut. 

A general overview of the Training Program on Communication, Project and Resource 
Identification, and Proposal Writing as well as ANTIARC's activities and impact on the NGO and 
public administration sectors and the larger community was presented in an interview by two 
ANTIARC Training Consultants at Kombi TV. An article of two ANTIARC Training Consultants 
presenting ANTI ARC's role as a national training and technical assistance provider was published 
in the local newspaper Gjirokastra Djta e Jugut. 

Office Move 

In January 2000, ANTTARC moved to its new offices located at Rruga Mubamet Gjollesha. PalJati 
10/2. Apt. 10. Tirana. Careful preparations were made in order to facilitate a quick move that would 
not interrupt the work flow as well as a safe move that would ensure proper handling of equipment, 
library, and other inventory. The telephone system, computer network, and generator were 
dismantled, transported, and reinstalled at the new location. The generator is installed at the 
basement of the building in a safe cage. 

All international and local organizations of interest were informed well in advance about the move 
and the new address. New business cards and letterheads for the organization have also been printed. 
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TECHNICAL ASSISTANCE AND TRAINING 

Shared NGO Experiences and Future CEE Partnerships Conference 

The work ofNGOs in Central and Eastern Europe during the past ten years has had a significant 
impact on social and economic development, democratic transition and the establishment of strong 
civil societies in the Region. NGOs have emerged as powerful actors and have often been able to 
accomplish objectives beyond the capacity of the govemment or private commercial sectors. But the 
development ofNGO sectors in Central and Eastern Europe has proceeded at different rates of 
growth that reflect varying stages of economic development, different experiences with communism 
and a diversity of institutional capacity. This variety of experience constitutes a rich base of 
institutional knowledge that can be shared arnong the NGOs of the Region. The ORT Conference 
on SHARED NGO EXPERIENCES AND FUTURE PARTNERSHIPS was designed to tap this 
potential by strengthening the dialogue between NGOs of different countries and by promoting 
increased cross-country relationships. See Attachment I detailed information on invitations, the 
agenda, participants list, press releases, newspaper articles and evaluation summary. 

More than 85 participants from 12 countries joined together in Albania for two days during Febmary 
2000 for a regional Conference designed to serve as a forum for identifYing lessons learned and to 
forge future partnerships. NGO sector participants represented various regions of Central and 
Eastern Europe, including Russia and the Balkans. The group constituted a broad range of 
successful organizations working in many areas of democratic development including the rule of law 
and human rights, social services, civic education, media strengthening and environmental 
protection. Participants also included NGOs that provide resources and support to strengthen the 
NGO sector as well as non-profit "think tanks" that analyze policy issues and advocate for change. 

The Conference was honored with opening remarks from the President of Albania Rexhep Mejdani 
and from the USAID/Tirana Mission Director, Howard Sumka. For President Mejdani, this was his 
first appearance at anNGO Conference and he took the opportunity to express his strong support for 
the NGO sector in Albania and noted that these organizations constitute the essence of civil society . 
and a powerful tool for the continuing development of democracy in Albania. President Mejdani 
also commended the Conference for its effort to promote regional cooperation and noted that cross
border cooperation is the cornerstone ofthe Stability Pact. 

Howard Surnka, the USAID Mission Director, recognized the contribution of Albanian NGOs and 
the rise of volunteerism and social activists in a country whose citizens were previously forced to 
donate time to State-run activities under Enver Hoxha. He commented on the valuable diversity of 
perspectives that NGOs bring to the ongoing reform process, and the critically important role that 
NGOs play in furthering the process of public policy dialogue. Mr. Surnka took the opportunity to 
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express USAID's strong support for the draft law on the NGO Sector that is soon to be considered 
by Parliament. 

The Conference had two primary goals. The first was to gain insights into how NGOs can be more 
effective in achieving their objectives through a process of sharing experience and the mutual 
exploration oflessons that emerge from case studies. 

The second goal was to nurture collaborations and future cross-border partnerships between NGOs 
that are operating in the region. The Conference agenda was designed with these twin goals in mind. 
The agenda was structured around key strategies that most NGOs will need to employ if they are to 
be effective and sectors where NGOs frequently find themselves engaged in challenging work. Small 
group discussions were used to facilitate participation and to encourage the formation oflinkages 
among NGO participants. 

Working groups were employed to discuss strategies that NGOs nse to be more effective including 
networking and information sharing, effective advocacy, the provision of community services and 
coalition building. Working groups were also established to focus on crosscutting challenges in 
several areas including the difficulty of working in the enviromnental area, the effective provision 
of social services, and the role of resource/information centers. Two special sessions were devoted 
to case studies in democratic transition and the establishment of codes ofNGO conduct To ground 
these discussions in practical experience, eight NGO case studies from six countries were presented 
during the Conference. 

An important objective of the Conference was to facilitate prospective relations between NGOs from 
different countries. The formation of working partnerships is an important aspect of the development 
of the NGO sectors and is heavily dependent on compatible values, a shared vision and a strong 
understanding of mutual goals and objectives. The creation of effective partnerships depends heavily 
on establishing opportunities for dialogue and communication in a free and un-pressured 
enviromnent that encourages openness and candor. While it was not possible to determine with 
precision whether and how many future partnerships emerged from the Conference, the energy and 
frankness of discussion among participants and the high level of enthusiasm, suggest that a wide 
variety of future associations were created. Many Conference participants commented on the value 
of the information they had obtained regarding potential collaborations with other NGOs in 
neighboring countries, and how they thought they could work together. 

The Conference concluded with the presentation of the NGO Civil Society Award to an Albanian 
NGO - the Albanian Youth Council. This award served as recognition of the Albanian NGO that 
has made the largest impact on the sector in Albania A YC was noted for its work during the recent 
Kosovo crisis in Albania and its ability to organize over 800 volunteers to work with the refugees 
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in Albania. Although the award was given to a single NGO, its larger intent was to honor the entire 
Albanian NGO sector. 

Technical Assistance in thl) Drafting and Review of the NGO Law 

During this reporting period, ORT continued to work in collaboration with ICNL to revise the draft 
law and provide further technical assistance to the draft law working group. In February 2000, as 
party of on going lobbying efforts, two NGO representatives from the working group worked with 
an ICNL consultant and ORT to hold meetings with Ministry of Labor representatives, the Minister 
of LaborNice Prime Minister, Ministry of Justice, as well as heads of three parliamentarian 
commissions. The meetings consisted of discussions of ways for the government to adopt the draft 
law. The general consensus was that the working group needed to present to the government two 
legal packages consisting of recommended amendments to the civil code as it pertains to associations 
and foundations, as well as revisions to the NGO draft law. In the meetings, different ways were 
discussed on how to open communications with the general public for further input regarding the 
draft law. It is envisioned that once the draft law is presented to parliament, ORT will assist the 
legal commission on adopting the draft law. 

With technical assistance provided by ICNL, the two legal packages were revised and prepared by 
the working group. The revised packages were presented to the Minister of Labor and head of the 
Codification Department within the Ministry of Justice on April 14, 2000. Based on previous 
discussions with government officials, it is expected that within the near future, the draft law will 
be discussed with the Council of Ministers and then finally presented to Parliament for final 
approval. 

NGO Code of Conduct 

The NGO Code of Conduct was introduced at the "Shared NGO Experiences and Future CEE 
Partnerships" conference in Tirana on February 8-9, 2000. Presenter, Catherine Shea, from the 
Washington DC based, International Center for Not-For-Profit Law (ICNL) highlighted the benefits 
of creating a Code of Conduct for NGOs to follow. 

ORT hosted a meeting on February 10,2000 with Albanian NGOs and donors interested in creating 
the code of conduct in Albania. The outcome of the meeting was a decision that donors should first 
be asked whether having a code of conduct would influence their grant giving criteria. 

On March 3, 2000, OSCE and ORT organised a meeting with donors to obtain their input on the 
need for NGOs to follow codes/standards of conduct. Donors in attendance were USAID, OSCE, 
ORT, UNICEF, SNV (Dutch Development Organisation), REC (Regional Environmental Center), 
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DFID (Department For International Development), and the British Know How Fund. Donors 
agre<:d that NGOs must begin to work on international based standards in order to ensure 
sustainability as well as attract outside donors. Additionally, donors were open to the idea of 
incorporating the standards as part of their funding criteria as well as giving special recognition to 
those NGOs that implement the codes/standards. Donors agreed to support the initiative, however, 
there were concerns about who would monitor and evaluate the NGOs. Albanian NGOs are reluctant 
to be monitored or evaluated by other Albanian NGOs. The donors agreed to continue to pursue this 
issue and suggested that donors reconvene after talks are held with the Albanian NGO community. 
ORT will continue to spearhead this issue with donors and to include them in the process. 

On March 13, 2000, ORT organised an open house meeting to NGOs interested in pursuing the code 
of conduct. Twenty-five NGOs attended representing a cross section of sectors. Information was 
distributed to the attendees and the basic concept of the code was explained. A question and answer 
period was opened up to the floor to clarifY the role the code would play for NGOs. The concept 
was appealing to many NGOs but the question remained of who would monitor the NGOs. It was 
agreed upon to conduct further meetings with NGOs on a sub-sector basis to further assess the idea 
and concept. ORT will continue to organise and host sub-sector meetings to the Albanian NGOs. 

Clean-up Tirana Initiative 

ORT continues its work with other USAID projects, !REX and PAP A to implement the "Clean Up 
Tirana Campaign". The Albanian NGO Aquarius was awarded a grant in the Social Services & 
Capacity Building Grant Fund to implement the NGO phase of the campaign. Aquarius will work 
with a coalition of six NGOs to implement the community outreach portion of the campaign as well 
as work with !REX on promoting the campaign via the media. Aquarius is anticipated to begin its 
grant on May 15,2000 and will organize the public clean up portion of the program, which will 
coincide with the beginning of the school year and-local elections, in September 2000. The program 
is envisioned to be a six-month project with long term follow up provided by the NGO sector. 

ORT Publication "Ou the Road to Success" 

In March 2000, ORT issued the bi-monthly newsletter 'On the Road To Success" (see Attachment 
J). The newsletter, which targets the NGO community in Albania, has proved to be a valuable tool 
in keeping NGOs abreast of changes in the sector as well as increasing awareness ofNGO issues, 
training, grant funding and employment opportunities_ 
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New Office for ORT Democracy Network Program 

On February 25, 2000, the ORTIPMU relocated offices to Rruga Ismail QemaJi 32/1. The new· 
offices provide ORT with a central location and expanded facilities to conduct NGO training and 
meetings. 
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TOTAL GRANTS: 92 

ORT Albania Democracy Network Program 
Cumulative List of Grants alo April 12,2000 

TOTAL AMOUNT AWARDED: $1,133,603 

CROSS-SECTOR INSTITUTIONAL CAPACITY BUILDING 1 Grant Total Amonnt: $290,000 
Pra/eet Duration Dates: 
S1m:J. E!1Ji. 
08/01198 06/01100 CRSNWK-OOI 

SECTOR AREA RESOURCE CENTERS 

Pmieet Duration Dates: 
S1m:J. E!1Ji. 
09/01199 04/30/00 

09/01199 04/30/00 

09/01199 04/30/00 

09/01199 04/30/00 

ORT Alb,nll Domocracy Notwork Program 
Cumulatillo U,t of Grants alo Aprl112. 2000 

SARC-OOI 

SARC-002 

SARC-003 

SARC-004 

Albanian National Training and Technical Assistance Recourse Center: NGO 
Development and Sustainability Strategy (DAG-$290,000) 

4 Grants Total Amonnt: $59,959 

Foundation Regional Agency for Development / Elbasan: NGO Development 
and Sustainability Strategy (IDG-$18,721) 

Albanian Disability Rights Foundation: NGO Development and Sustainability 
Strategy (IDG-$7,324) 

Foundation Regional Agency for Development / Tirana: NGO Development 
and Sustainability Strategy (IDG-$18,801) 

Dairy Entrepreneurs National Association: NGO Development and Sustainability 
Strategy (lDG-$15,113) 

1 
MG 1::5 Mlcrogrant 
lOG. Institutional Development Grant 
DAG = Development Actlvltle. Grant 
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SOCIAL SERVICES 11 Grant Total Amount:$256,273 
Project Duration Dates: 
S1m:J. End 
04/01100 09/30/00 SSG-OOI Albanian Disability Rights Foundation Low Cost Wheelchairs for Albanian Disabled People 

($35,480) 

04/01/00 

03/15/00 

03/01100 

04/01100 

04/01100 

03/01/00 

04/01100 

05/01/00 

04/15/00 

04/01100 

09/30/00 SSG-002 Albanian Family Planing Association Improving Counseling on Reproductive Health Issues 
for Women in Albania ($35,400) 

09/15/00 SSG-003 Counseling Center for Women and Girls Help and Support for Abused Women and Those 
Risked from Trafficking in Rural Areas ($36,010) 

08/30/00 . SSG-004 Women, Reality and Vision Community Kindergarten and Counseling Help to Women 
($20,320) 

09/30/00 SSG-005 Social Help for Women Head of Family Women and Children Center ($9,153) 

09/30/00 SSG-006 Independent Forum for Albanian Women Support for the Social-Economic Integration of 
the Albanian Imprisoned Women ($22,470) 

08/30/00 SSG - 007 Albanian-American Trade and Development Association NGO Organizational 
Development ($31,180) 

09/30/00 SSG - 008 Intellectual Women /Puka Puka Women Room ($6,440) 

10/30/00 SSG - 009 Albanian Young Women Christian Association Albanian Child Care Program 
($12,230) 

10/15/00 SSG - 010 Small Business Foundation /Tirana Entrepreneurship and Business Management 
Training Opportunity for the Unemployed and Poor Women in Tirana and Gjirokastra 
Regions ($10,490) 

09/30/00 SSG - 011 Aquarius Strengthening Community Role Through a Cleaning Up Action in a PilotArea 
in Tirana ($37,100) 

MG = Microgrant 

ORT Albania Democracy Network Program 2 
lOG = Institutional Development Grant 
OAG = Development Activities Grant 
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DEMOCRACY SECTOR 
PrQ,iect Duration Dates: 

S1m:J. End. 
12/22/95 1/30/96 

2/1/96 5/31/96 

1/1/96 3/31/96 

1/1/96 6/30/96 

7/1/96 12/31/97 

9/1/96 11115/96 

9/1/96 11115/96 

2/1/97 10/30/97 

1/1/97 4/30/98 

7/1197 12/31197 

5/22/97 6/29/97 

6/1197 10/30/97 

6/10/97 7/15/97 

ORT Albania Democracy Notwori( PrOGram 
CumulDlivo Llat or Grant, alo Aprl112. 2000 

36 Grants Total Amonnt $254,404 

DEM-OOI 

DEM-002 

DEM-003 

DEM-004 

DEM-005 

DEM-006 

DEM-007 

DEM-008 

DEM-009 

DEM-OIO 

DEM-Oll 

DEM-012 

DEM-013 

Union ofIndependent Dissidents: Memorial Conference for the Poet Nexhat Haldu (MG
$100) 

Women s Center: Promotion of Women s Participation in Politics (MG-$1,272) 

Kavaja Community Center: March 26 Democracy Painting Contest (MG-$500) 

Society for Democratic Culture: Elections 96: Informing the Voters (DAG- $29,998) 

Albanian Helsinki Committee: Annual Operational Budget (DAG - $30,000) 

Society for Democratic Culture: Radio/TV Spots for Elections (MG-$3,000) 

Society for Democratic Culture: Media Monitoring Campaign (MG-$3,000) 

Albanian Youth Council: National Symposium, Youth Policy in Development (MG
$4,760) 

Albanian NGO Forum: NGO Networking (MG-$5,050) 

DeMeTra: Developing Communication Skills in NGOs (MG-$5,000) 

Society for Democratic Culture: Media Monitoring of Albanian National Elections 97" 
(MG - $7,941) 

Society for Democratic Culture: Elections Monitoring 97" (DAG $29,925) 

League of Pensioners of Albania: Parliamentary Candidates: Together at a Round Table 
with All (MG-$ I ,319) 

3 
MG III Mlcrogrant 
lOG. InstItutIonal Development Granl 
DAG • Development ActivIties Grant 



6117/97 7/15/97 

6/17/97 7/29/97 

6/25/97 12/31198 

9/16/97 11/30/97 

10/18/97 11120/97 

3/1/98 1116/98 

3/1/98 5/15/98 

4/10/98 5/6/98 

4/1198 6/30/98 

8/7/98 9/30/98 

8/14/98 9/30/98 

1111/98 11130/98 

3f 
ORT Albania Dem~cracy ~e~o~.~~f!-:.a.m 

DEM-014 

DEM-015 

DEM-016 

DEM-017 

DEM-018 

DEM-019 

DEM-020 

DEM-021 

DEM-022 

DEM-023 

DEM-024 

DEM-025 

Union of VI ore Intellectuals: Parliamentary Candidates Face to Face with the Electorate 
(MG-$2,498) 

Law and Rural Women s Rights: Improving Democratic Culture among Rural Women in 
the Parliamentary Elections 97" (MG - $1,380) 

Foundation for the Reconciliation of Disputes: Promoting Tolerance, Understanding, Culture 
and Improved Capacity in Treating and Resolving Conflicts (IDG- $15,100) 

Young Researchers of Social Sciences - Shkodra: Civic Education Project: 0 Tempora? 0 
Mores! (Now? or Never!)(MG- $1,910) 

The Women s Legal Group: Building a Partnership Between Women Deputies of Parliament 
and the Women s Legal Group (MG - $875.00) 

Society for Democratic Culture: Media Monitoring in A Non-election Enviromnent ($9081) 

The Albanian Human Rights Group: The Protection of Human Rights through Improved 
Enforcement of Judgements (MG-$1895) 

Foundation for Juridical Culture: Constitutional Publication (MG- $1195) 

Institute for Contemporary Studies: An Ombudsman Institution in Albania (MG- $2950) 

Center for Economic and Social Studies: Citizen Review ofthe Draft Constitution -Korca 
(MG- $1390) 

Center for Economic and Social Studies: Citizen Review of the Draft Constitution -
Gjirokaster (MG-$1420) 

Society for Democratic Culture: How to Vote Correctly (Constitutional Referendum)(MG
MG = Mlcrogrant 

4 
lOG = Institutional Development Grant 
DAG = Development Activities Grant 
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01/01199 06/30/99 

04/19/99 06/04/99 

06/10/99 11110/99 

06/05/99 11115/99 

DEM-026 

DEM-027 

DEM-028 

DEM-029 

$2500) 

Albanian Center for Economic Research: hnproving Municipality Services: Developing and 
Implementing a Local Level Anti-Corruption Action Plan (MG-$5,000) 

Albanian Human Rights Group: Center of Testimonies on Crime and Genocide Against the 
Kosovo Albanians (MG-$5,000) 

Institute for Contemporary Studies: Efficient, Non-discriminatory and Transparent Public 
Procurement Law (MG-$4,960) 

Albanian Foundation for the Reconciliation of Disputes: Implementing New Mediation 
Law as an Alternative in Conflict Resolution (MG-$5,000) 

NGO Service and Network Grants: 

1111195 10/31196 

7/15/96 2/15/98 

4/1197 7/30/98 

6/10/97 6/28/97 

5/17/97 7/31/97 

111198 8/31/98 

5/15/98 6/15/98 

ORT Alban" Democracy Notworic Program 
Cumulative Ui5t of Grants alo April 12, 2000 

DEMNK-OOI Albanian NGO Forum: Institutional Capacity Building Project (IDG-$15,208) 

DEMNK-002 Albanian Youth Council: National Program to Extend a Youth NGO Network (IDG
$14,984) 

DEMNK-003 Women s Center: Effecting Public Policies related to Women through Dissemination of 
Information on Gender Issues (IDG-$14,980) 

DEMNK-004 Albanian Youth Council et aI.,: Live & Vote (MG- $2,990) 

DEMNK-005 Professional and Business Women s Association et aI.,: Promoting Women s Participation 
in the Electoral Campaign (IDG - $7,970) 

DEMNK-006 DeMeTra: Institutional Building of DeMeTra - A National Management, Training, and 
Consultancy Organization (IDG - $ I 3,630) 

DEMNK-007 The Local Coordinative Forum for the NGOs in Elbasan: NGO Law Training in Elbasan (MG 
- $623) 

5 
MG = Mlcrogrant 
lOG = Institutional Development Grant 
DAG = Development Activities Grant 



SOCIAL SAFETY NET SECTOR 

3/15/96 11115/96 SSN-OOI 

3/1196 1131197 SSN-002 

5/1196 8/31/96 SSN-003 

7/15/96 10/15/97 SSN-004 

8/1196 10/31/96 SSN-005 

7/1196 9/30/96 SSN-006 

2/1197 12/30/97 SSN-007 

2/15/97 4/15/98 SSN-008 

6/15/97 9/30/97 SSN-009 

6/23/97 7/15/97 SSN-OlO 

1115/97 4/30/98 SSN-Oll 

11/22/97 12/31197 SSN-012 

~ ORT Albania Democracy Network Pro~r<l:m 

18 Grants Total Amount: $103,464 

The Albanian Resource Center for Health: Albanian Medical Ethics and Law Handbook 
(MG-$3,975) 

The Family Planning Association: Improving Reproductive Rights in Albania (IDG
$13,000) 

The League of Albanian Anti-Communist Women: National Platform for Action (MG
$2,094) 

Useful to Albanian Women: Monitoring Center for Drug and Alcohol Abuse (IDG-$15,690) 

Albanian Patients Association: Charter of Patients Rights (MG-$734) 

Humanitarian Assoc. Of Labor Invalids: Labor Invalid Identity Cards (MG-$I,920) 

Association to Assist Mentally Handicapped Persons - Pogradec Branch: Improvement and 
Implementation of the Law on Social Assistance for Mentally Handicapped Persons and 
Caretakers (MG-$1,800) 

Albanian Hemophiliac Assoc.: Campaign for the Identification of People with HelI).ophilia 
& an Evaluation of Their State & Treatment (MG-$3,760) 

Law and Rural Women s Rights: Assessing Violence Against Village Women (MG-$1 ,831) 

Albanian Blood Donors Association: Save a Life - Give Blood During the Crisis (MG
$3,000) 

Law and Rural Women s Rights: A Law Addressing Family Violence (MG - $2040) 

Albanian Paraplegic Association: Building an Enabling Path for the Disabled (MG-$1170) 

6 

MG = Microgrant 
lOG = Institutional Development Grant 
DAG = Development Activities Grant 
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11/1/97 7/15/98 

4/10/98 12120/98 

5/6/98 10/31198 

5/1198 5/31198 

SSN-013 

SSN-014 

SSN-015 

SSN-016 

Useful to Albanian Women- Drug Monitoring Center ($15,270) 

Albanian Disability Rights Foundation: Building a Government - NGQ Partnership on Law 
For Disabled Persons ($2990) 

Law, Business and Rural Women - Institutional Strengthening ofthe Association ($3200) 

Albanian Family Planning Association: Improving Reproductive Rights in Albania - II 
(MG-$150) 

NGQ Service and Network Grant 

3/15/96 3/14/97 SSNWK-001 The Albanian Resource Center for Health: Health for All Center (IDG - $16,700) 

12/1197 1131199 SSNWK-002 Health NGQ Forum: Strengthening the Network of Health NGQs (IDG- $14,140) 

ENVIRONMENTAL SECTOR 11 Grants Total Amount $44,881 

7/1/96 7130198 

7/15/96 1115/97 

7/1196 1II26/96 

7/1196 10/31196 

2/1197 12/30/97 

3/1197 5/30/97 

ORT Alblnll DernocniCY Network Program 
Cumulative lll' of Gronts alo April 12. 2000 

ENV-001 

ENV-002 

ENV-003 

ENV-004 

ENV-005 

ENV-006 

Association for Protection and Preservation of the Natural Environment: International 
Symposium on Prespa Lakes (IDG-$14,225) 

Biologists Association: Reform of Teaching Programs in Environmental Education in High 
Schools (IDG-$7,170) 

Albanian Ecological Club- Mirdita: Regional Seminar on Reforestation of Rubiku Hills 
(MG - $2,930) 

Association for Protection and Preservation of the Natural Environment - Shkodra Branch: 
Increasing Public Awareness of Lake Shkoder (MG-$2,325) 

Albanian Ecological Club- Lezha Branch: Reestablishing Nature Reserves in Vain and Kune 
(MG$2,300) 

Kadmi and Harmony: Kceping the River Clean Keeps the Lake Clean (MG - $2,939) 
MG 1:1 Mlcrogrant 

7 
lOG· Institutional Development Grant 
DAG a Development Activities Grant 
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9/15/97 5/15/98 

3/20/98 9120/98 

1115/98 4/30/98 

5/1/98 5/31/98 

5/1/98 6/30/98 

ENV-007 

ENV-008 

ENV-009 

ENV-OI0 

ENV-Oll 

Albanian Scientific-Didactic Association of Speleologists: Creating a Policy for the Legal 
Status and Management of Karstic Caves According to Scientific and Didactic Values (MG 
- $3050) 

Transborder Wildlife Association: Protection of Nature, Beauty, Life: Natural Resource 
ManagementO (MG $2972) 

Public Health Institute: The Voice of Associations in Compilation of Public Health Policies 
(MG- $2999) 

Protection and Preservation of the Natural Environment: An Albanian Law to Protect Its 
International Lakes (MG- $1000) 

Albanian Scientific-Didactic Association of Speleologists: Mobilizing Support for a Law 
on the Status and Management of Karstic Caves (MG- $2971) 

ECONOMIC GROWTH SECTOR 11 Grants Total Amonnt $124,622 

2/1/97 7/20/98 

2/15/97 6/30/98 

6/15/97 7/15/97 

8/1/97 4/30/98 

10118/97 12/31/97 

ORT Albanl.a De'!l~cra.cy ~er:vo~.~n:~r:_m 

ECON-OOI Assistance Center for Business Assoc.lKorca: Establishment of an Assistance Center for 
Business Association ($10,156) 

ECON-002 National Union of Albanian Fanners: Institutional Capacity Building and Advocacy 
(IDG- $15,000) 

ECON-003 Albanian Center for Economic Research: The Economic Crisis: Its Causes, Consequences, 
and Possible Solutions (MG- $2,250) 

ECON-004 Albanian Consumers Association: Improving Consumer Protection Rights and Institutional 
Development (IDG - $14,997) 

ECON-005 . Institute for Contemporary Studies: Mobile Business School (MG - $2,974) 

8 

MG = Microgrant 
lOG = Institutional Development Grant 
DAG = Development Activities Grant 
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11115/97 12/15/97 

12/1197 10/31198 

111/98 4/30/98 

01101199 12/31199 

02/20/99 04/30/99 

02126/99 02/26/00 

ORT Albania Domo(:l1Icy Network Prog!'lm 
Cumulative List of Grants a/o Apnt 12, 2000 

ECON-006 Organic Agriculture Association: Promoting Support for Organic Food Production in 
Albania ($2150) 

ECON-007 Center for Economic and Social Studies: Qualitative Privatization and the Transformation 
of Public Enterprises in Albania (IDG - $15,000) 

ECON-008 Research Center for Rural Development: Issues of Rural NGOs Network: Today and In the 
Future (MG-$2,990) 

ECON-009 Albanian Consumers Association: Cooperation of ACA with the Local and Central 
Government on Implementation of Consumer Protection Law and Other Laws Strengthening 
Consumers Rights (DAG-$30,000) 

ECON-OlO Association of Women Intellectuals of Puka: Small Business an Opportunity for 
Employment and Self-employment (MG-$3,8l6) 

ECON-Oll National Union of Albanian Farmers: Promoting Policies in Support of Agricultural 
Development (DAG-$25,289) 

9 
MG • Mlcrogranl 
lOG III Institutional Development Grant 
DAG • Development Activities Grant 
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' .. RRjETI I DEMOKRACISE 
. -FoNDI PER SHERBIME , 

.' -SOtIALE DHE--NDERTIMINE .: 
'. KAPACITETEVE 

. l.. 

Me nje financim shlese nga USAID-i; Programi OIIT RRjeli i Demokra

cise ka kenaqesine Ie njoffoje' .Fondin per Sherbime Sociale dhe 

Ndertimin e Kapacileleve Ie OJQ-ve duke siguruar sherbime sociale • 

. <:.. .' Projeklel e mundshme'mund Ie perfshijne kompshle komunilare, sig-

... :: '.' .', .... -".. urimin e sherbimeve keshillimore per grate, krijimin e mundesive per 

.ni::.:~F;~-(_~·::~"".:" ,~b, .... ,....-J Z~hl~'V~i;\l~iin~'ii~nleoe;~~~:::nVeogel' fushata kO:U~::::::~; ~~:~ 
;: : :"':: slalil, duke affesuar OJQ-Ie perl'i sherbyer nje shkalle Ie gjete Ie ko~ 

..... . . .. munilelil. , . .... . .. .-.'.. .' . . 

'-" ,,:: ... _::~ :'_ .. '. . .Te gjilha propozimel e paraqilura ne muaj! shkurt dhe mars 2000 dole 

.,.... :' .': .: .... <:; shqyrtohen nga Komileli i Shqyrlimil i perbere nga perfaqesues Ie ORT 

dhe ilje Bord donatoresh nderkomeblare. Nje sislem slandart vleresi

mi do Ie perdorel per Ie bere vleresimin e "do projekli Ie ardhw ne 

.. .",', .:" 

' .. 
.... 

,", - : 

'-' .. ~' ':,.' 

"," .. -'-.,~y .• .. " 

zyre. . 
Krilerel specilike Ie ligjshmerise do Ie ofrohen ne zyren e ORT per Ie 

gjilha OJQ-Ie e inleresuara. 
Informacion per aplikim 
OJQ-Ie e inleresuara per Ie mane pjese ne Fondin per Sherbime So

ciale dhe Ndertimin e Kapacileleve Ie ORT/USAID, mund Ie manln nje 

aplikim prone zyres se ORT-sa, qe plej dates 14 Janer 2000 nil adresen: 

Rruga "Muslafa Matohili", Nr.16, Tlfane, Kali 1\1. Per infom>acion shlese, 

ju lutemi konlakloni znj. Elira Zaka, Asislenle e Programil Ie ORT, me 

Tel&Fax47601,47602 
Te gjilha projekl-propozimel duhel Ie dorezohen ne Anglisht.Projekl

propozimel mund Ie dorezohen ne "do kohe, por do Ie meren nil 

shqyrtim ne muajin perkales velem ato Ie dorezuara perpara datave 

18 shkurt dhe 17 mars 2000. Siali i ORT do Ie jele i gatshem Ie punoje 

me OJQ-Ie ne zhvillimin e ideve .Ie lyre dhe fi asisloje ato ne procesin 

e aplikimil. Ne dalat 20 dhe 25 Janar, nil oren 14.00, ne zyren e ORT-se 

do' Ie mbahen mbledhje per infom>imin publik, ku do Ie menen nil 

shqyrlim krilerel e granti! si dhe fom>atel e projekl-propozimeve. 

KRITERET E LlGJSHMERISE 

ORT/USAID PROGRAMI 
RRJETI I DEMOKRACISE 
FONDI PER SHERBIMET 
SOCIALE & NGRITJEN E 

KAPACITETEVE 

Ne vazhdim Ie eksperinces se ORT -sa gjate kelyre kater viteve Ie Iun

dil si dhe Ie krilereve ekzistuese Ie programil Ie granleve, projekli i 

ORT Rrjeli i Demokracise propozon qe OJQ-Ie shqiplare qe p&mbushin 

krilerel e meposhlme mund Ie aplikojne neper grante .. 
Orgonizala eshle e regjistruar ligjerishl si nje shoqate 

jo-frtimprurese, jo-qeverilare prej jo me pak se nje vii kohe 

nga data e aplikimil 
Organizala nuk eshle dege e ndonje partie polilike, as e 

angazhuar ne ndonje aklivilel polilik 
Qellimi i organizates nuk eshle ngushlesishl i Iimiluar ne 

aklivilele felare 
Organizala eshle e gatshme Ie konlribuoje Ie poklen 15'ro 

Ie buxhelil 10101, ne natyre ose me para 
OJQ-ve qe dorezojne aplikimin u kerkohet, gjilhashtu, Ie dorezojne 

dokumentacionin perkates per te deshmuar per Iigjshmerine e lyre 

organizalive. Propozimet qe nuk do Ie shoqerohen me dokumenta-
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Krilerel specilike Ie lig;shmerise do Ie olrohen ne zyren e ORT per Ie 
gjHha OJQ-Ie e inleresuara. 
Informacion per aplikim 
OJQ-Ie e inleresuara per Ie marre pjese ne Fondin per She.rbime So
ciale dhe Ndertimin e KapacHeleve Ie ORr/USAID, mund Ie, marrin nje 
aplikim p,ane zyres se ORT-.e, qe prej dates 14 Janar 2000 ne adresan: 
Rruga "Muslata MatohHi", Nr.16, Tirane, Kati III. Per informacion shlese, 
ju lulemi konlakloni znj. Elira Zaka, Asislenle e ProgramiHe ORT, me 
Tel&Fax 4760 I, 47602 
Te gjilha projekl-propozimel duheite dorezohen ne Anglisht. Projekl
propozimel mund Ie dorezohen ne c;:do kohe, por do Ie meren ne 
shqyrtim ne muajin perkates velem alo Ie dorezuara parpara datave 
18 shkurt dhe 17 mars 2000. Slati i ORT do Ie jele i galshem I.e punoje 
me OJQ-Ie ne zhvillimin e ideve.le tyre dhe I'i asistoje alo ne procesin 
e aplikimil. Ne datal 20 dhe 25 Janar, ne oren 14.00, ne zyren e ORT-se 
do'le mbahen mbledhje per inlormimin publik, kudo Ie merren ne 
shqyrtim kriterel e' gianlil si dhe lormalel e projekl-propozimeve. 

ORTjUSAID PROGRAMI 
RRJETII DEMOKRACISE 
FONDI PER SHERBIMET' 
SOCIALE & NGRITJEN E, 

KAPACITETEVE 
KRITERET E LlGJSHMERISE 
Ne vazhdim Ie eksperinces se ORT-sa gjate kelyre kater vHeve Ie fun
dil si dhe Ie kritereve ekzisluese Ie programit Ie granleve, projekli i 
ORT Rrjefi i DemokraclsEi propozon qe OJQ-fe shqiplare qe permbushin 
krilerel emeposhlme mundle aplikojne neper granle. 

Organizalaeshle e regjistruar ligjerishl si nje shoqale 
jo-frtimprurese, jo-qeveritare prej jo me pak se nje, vii kohe 
nga dala e aplikimH 
Organizala nuk eshle dege e ndonje partie polilike, as e 
angazhuar ne ndonje aklivitel polilik' 
Qellimi i organizales nuk eshle ngushlesishl i limiluar ne ' 
aklivilele felare 
Organizala eshle e gatshme Ie konlribuo;e Ie paklen 15"10 
Ie buxhelH lolal, ne natyre ose me para 

OJQ-ve qe dorezojne aplikimin u kerkohel, g;Hhashlu, Ie dorezo;ne 
dokumenlacionin perkales per Ie deshmuar per ligjshmerine e tyre 
organizative. Propozimel qe nuk do Ie shoqerohen me dokumenla
cionin perkales, si slatuti, negullorja dhe dokumenli i regjislrimil, elj. 
nuk do Ie menen ne konsiderale. Projeklel duhel Ie jene me nje ko
hezgjal;e jo me shume se § muaj. ' 
KRITERET E SELEKSIONIMITTE PROJEKTEVE ' 
Pro;eklel e dorezuara do Ie merren ne shqyrtim ne Shkurt dhe ne Mars 
2000 nga Komileli Shqyrlues. Ndersa OJQ-Ie aplikuese mund Ie plole
sojne Krilerel e Ligjshmerise Ie Ireguara me lar, projeklel e dorezuara 
do Ie perzgjidhen bazuar ne faklin se sa alo plolesojne krilerel e me-
pcishlme: , 
Lidhje Ie projektH me misionin ekzislues ie OJQ-se 
Efekl Ie demonstruar ne sigurimin e sherbimeve 
ndaj klienleve, 'anelareve dhe komunileleve 
Eksperience Ie meparshme ne seldorin e propozuar 
Lidhje Ie vendosuar me Anelare/Klienle ose grupe Ie 
Ijera perlituese ne zonen e largeluar 
Kapacilel i demonslruar ne manaxhimin e granleve Ie 
krahasueshme me ale Ie kerkuar 
Sukses i demonslruar ne manaxhimin e aklivHeleve ne 
disfance 
Mundesi perserilje Ie aklivileleve Ie projeklil nga 
organizala Ie Ijera dhe/ose ne rajone Ie Ijera 
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' .. : ' Me' nji! f)"anclril shtes/!' nga USAiO;-li ' Programl ORT Rrjell.1 
Demokradsi! ka kl!naqi!slnil tl! njoftoji! Fondln Il/!r SMrblme Soda!e dhe 
Ndl!rtlmln e Kapac:Jteteve ti! OJQ-ve shqiptare. i<y fond !!shte Ideuar per ti! 
ndlhmuar ngrltjen e kapadteteve.1I! OJQ-ve dIlke slguruar shi!rblme sodaIe. 

, 'Projektet e mun(lshme m~nd tl! ~Ij~ ~opshte komun~, 
slgurlmln e shi!rblmeve keshlHlmore per gratl!, krljlmln e mundi!slve pi!r 
zhvllllmin e biznesll ti! vogel; fushata komunltare hlgjlenlzlml, fuqlzlmln e 
slstemit te ujit te pljshl!rn nil komunltet, sl dhe slmlnare mbl zgjldhjen e 
konfllkteve. Do te Inkurajohen projektet qi! forcojne I!dhjet, krljojnl! aleanca 
ose ndertojne koallclone midis OJQ-ve, sl dhe Ii! tjera per zhvllllmin e 
stafit, duke aftesuar OJQ-te per t'lshi!rbyer nji! shkalle tl! gjl!re tl! 
komunltellt. .' ". . . , 

TI! gjltha propozlmet e paraqltura ni! muajt shkurt dhe mars 2000 do 
tl! shqyrtohen nga Komlteti I Shqyrtlmlt I perbere nga pl!rfaqesues te ORT 
dhe nje Bord donatoresh nderkombetare. Nje slstem standard vlereslml 
do te perdoret per te bere vlereslmln e ~do projektl te ardhur ne zyre. . 

Krlteret speclflke tl! Iigjshmi!rlsi! do ti! ofrohen nl! zyrl!n e ORT per tl! 
. gjltha OJQ.te e Interesuara. . ..' . 

lnformacion pijr apllklmln 
'. OJQ-tl! e Interesuara per tl! marrl! pjesi! ni! Fondln pl!r SMrblme 

. Soclale dhe Ndi!rtImIn e Kapaclteteve ti! ORT/USAlD, mund tl! marrin nji!· . 
. apliklm prane zyris si! ORT -se, qi! prej dates 14 janar 2000 nil adresi!n: 
rruga Mustata M!II<lhlti, nr.16, l1rane, kall II1.per informacion shtese, ju 
lutem kontaktQAl.;!Oj. Ellra Zaka,. Asistente. Ii Progl)lmit ti! OR1; me numer 

, tel/fax: 47",,,...no:z. '.,' '. "'.'. :. " ... . '.. . . . '''''. .., .... ". ...... . 
' .. ' I . Te gjltha'paijekt-propozlmet duhetti! dorezohen ne Anglisht. Projekt-

propozlmet murid te dorezohen ne ¢o kohe, por do te merren nl! shqyrtlm 
ne muajin perkaNis vetem ate ti! dorezuara perpara datave 18 shkurt dhe 
17 mars 2000"!!ltafi I ORT do te jete I gatshem Ie punoje me OJQ-tl! ne 

. ' i. 
:,' 

;I'!. 

jt~;. 

. zhvillimin e IdeYe'te tyre dhe t'i aslstoje ate nl! procesln e apllklmlt. Nil ! 

datat 20 dhe 25)anar, ne oren 14:00, ni! zyren e ORT-si! do te mbahen . 
inbledhje pijl':lnfOrmiminpublik, ku do te'merrenne shqyfUm krlteret e 
grantit sl dne ~ e projekt-propozlmeve. . '. . 

. ",r.,":" . . '.' " . 

,l'tJi;'\;~( ,;'6::, 

'::':::':'ORT/:U' SA~I' 'D'''fi~;:!>' ~,.>I 
. <~T,\,.;,~,~. .": . ,". ~. ",.: .;:~:,~~',)/ :\~ ',;" t , 

;:!f~=:':~~~f.!:b~==::~;r:," ': ' .. : I 
: ~ ,'" '---:--':"----:;~I."d~e~cI;rt~~n eKapacitete'(~~~, . ~:' " .' 

Krftm!t • Iftflb,,*,sI·· .' .,' 
Nil wzhdim tl! eksperIend!s si! CRT-si! gJatl! ki!\yre !cater viteve II! 

fundlt sf dhe ti! krltereve ekzlstuese tl! programit ti! granteve, projektll ORT 
Rrjetll Demokradsl! propo2OII qi! oJQ-tl! shqlptare qi! pi!rmbushlnkriteret e 
ml!poshtme mund tl! apflkojnl! pi!r grante. . 

• Organlzata i!shti! e regJlstruar HgJerisht sI nji! shoqatil jo-fltimprurese, 
jo-qeverltare prej jo mil pak se nji! vlt kohl! nga dlta e apllklmlt. 

• Organlzata nuk I!shte dege e ndonje partie poIitlke, as e angazhuar 
ne ndonje aktivltet politlk. '. 

• Qelliml I organlzates nuk eshte ngushteslsht I IImltuar ne aktlvitete 
fetare. 

• Organizata eshte e gatshme te kontrlbuoje te pakten 15% te buxhetit 
total, ne natyre ose me para. 

OJQ-ve qe dorezojne aplikimln u kerkohet, gjithashtu, te dorezojne 
dokumentacionln perkates per te deshmuar per IIgjshmi!rine e tyre 
ogranlzatlve. Propozimet qi! nuk do te shoqerohen me dokumentaclonln 
perkates, sl statuU, rregullorja dhe dokumentl I regjlstrlmlt, etj., nuk do te 
merren ne konslderati!. Projektet duhet te jeni! me nje kohezgjatje jo me 
shume se 6 muaj. . 

Krlteret e Selekslonlmlt til prolekteve 
Projektet e dori!zuara do til merren nil shqyrtlm nil Shkurt dhe nil 

Mars 2000 nga Komltetl Shqyrtues. Ndersa OJQ-til apllkuese mund ti! 
plotesojen Kriteret e Ugjshmerlsi! te treguara me lart, projektet e dorezuara 
do te perzgjldhen bazuar ne faktln se sa ato pIotesojni! krlteret e mi!poshtme: 

• Lldhje te projektIt me mlslonln ekzlstues tE! OJQ-si! 10% 
• Efekt ti! demonstruar nil slgurlmln e sherbimeve ndaj' , 30% 
kllenteve, anitari!ve dhe komunlteteve. . 
• Eksperlence te meparshme ni! sektorin e propozuar 15% 
• Lldhje te vendosura me Anetare/Kliente ose grupe ti! tjera 10% 
perfituese ni! zonen e targetuar. 
• Kapacltet I demonstruar ni! manaxhlmin e granteve . 10% 
te krahasueshme me ate ti! kerkuar. 
• Sukses I demonstruar nil manaxhimin e akUviteteve nil distance. 10% . 

,,"MundeSi perseritjeje te aktivlteteve te projektlt 15% 
nga qrganlzata ~i! tjera dhetose ne rajone ti! tjera • 

~/, , /' (' • ..1",,-- 'f', .. "'·' ,t .. , t.' r Ii. , \1\' II 
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vazhdimisht ne rritje, si~' 
vjeri. ne rritje edhe shtesa 

. ~l:rra1e e popullsise, ritmet 

zgjedhesit ShqiPtare'''nir!'"'~I<-' h~;t~~-dh;~~rim~etfie:' .:. grantetrezu1to}neper ketearsye 
pergjithesi. . faIeemigradonilpershqiplari!l . nder gropel e popullsise qe u 

Genc~ C;obani jiU.le shume te vogla, "Kjo situ': goditen me shume se te mithe 

dhe pritet te nxitet edhe me . 
masa mbeshtetese Iegiislative e 
finandate, te cilat kane mun- . 

istonnevendeshteberepenge
sa kryesore serioze per to . 

G.~ 

II 1~;iitlIJ01!';':ipROG;;;~~-;;--;.]ij~'JOf!1I.1PROG~MI ;RJETI I 
DEMOKRACISE FONDIPER' DEMOKRACISE FONDI PER 
SHERBIME SOCIALE DHE SHERBIME SOCIALE DHE , 

NDERTIMIN E KAPACITETEVE NGRITJENE KAPACIT~TEVE 
Me nje financim shtese nga USAID-i, Programi ORT Rrjeti i Demokracise ka 

ki!naq1!sini! to njoftoj Fondin per sherbime Soclale dhe Ndertimin e kapacileteve Ie 
OJQ-ve sh:qiptare. Ky fond eshte ideuar per te ndihmuar ngriljen e kapaciteteve te 
.OJQ-ve d~e siguruar sherbime seciale, . 

. Projektet e mlUldshme mund te pe.rfshijne kopshte te mundshme komunitare, 
sigurimin e sherbimeve keshillimore per grate, krijimin e rnundesive per zhvillimin 
e biznesit te vogel, fushata komunitare higjenizimi, fuqizimin e sistemit te ujit te 
pijshem ne. komunitet, sl dhe seminare mbi zgjidhjen e konflikteve. Do te inkurajo
hen projektet qe forcojne lidhjet, -krijojne aleanca ose ndertojne koalicione midis 
OJQ-ve, si dhe Ie ljera per zhvlllimin e stafil, duke aflesuar OjQ-Ie per I'i sherbyer 
njl! shkaUe te gjere te komunitetit.· . 

Te gjitha propozimet e paraqitura ne muajin shkurt dhe mars 2000 do te shqyr
tohen nga Komiteti i Shqyrtimit i perbere nga perfaqesues te ORT dhe nje bord 
donato.resh nderkombetare. Nje sistem standart vleresimi do te perdoret per. te here 
vleresimin e ~do projekti.t~ ardhur ne zyre. . . 

Kriteret specifike te ligjshmerise do te afrohen ne zyren e ORT per te gjitha OJQ-
te e interesuara. . ' 

InfonnaciQn per aplikim. 
. OJQ-te e interesuara per te inarre pjese ne Fondin per sherbime Sodale dhe 

Ndertimin e kapadteteve te ORT/USAJD, mund te marrin nje aplikim prane zyr~s 
se ORT-se, qe prej dates 14 janar 2000 ne adresen: Rruga "Mustafa Matohiti", nr.16, 
TIrane, katl IlL Per informacion shtese, ju lutem kontaktoni me znj. Elira Zaka, Asis
tente e Programit te ORT, me numer tel/fax: 47601( 47602. 

·Te gjitha 'projekt-:propozimet duhet teo dorezohen ne anglisht. Projekt-propo'z
imet mund te dorezohen ne ~do kohe, por do te merren ne shqyrtim ne muajin 
perkates vetem ate te dorezuara perpara datave 18 Shkurt dhe 17 Mars 2000. Stafi i 
ORTdo te jete i gatshem te punoje me OJQ-te ne. zhvillimin e ideve te tyre dhe n 
asistoje ate ne procesin e aplikimit. Ne datat 20 dhe 25 Janar, ne oren 14:00, ne. zyren 
e ORT-se do te mbahen mbledhje per informim publik, ku do te merren ne shqyrtim 
kriteret e grantit si dhe formatet e projekt-propozimeve.' ~:'.,; .'.: . 

, ,. . .. 

KnteRt e IjljshmfrisC 
Nevazhdim leeksperiend!s se OR!'-segjali! ketyre kalerviteve Ii! fundil si dhe Ie kriter

eve ekaistuese Ii! programil Ii! granteve, projekti i OR!' -se, Rtjeti iDemokradsE! propozon qe 
OjQ-tO shqiplare qe permbushin kriteret e meposhbne mund Ii! aplikojne per grante . 

.. Organizata eshte e regjistruar ligjerisht si nje shoqate jofitimprurese, joqeveritare 
prej jo me pak Se nje vII kohe nga dila e aplikimit. 

.. Organizata nuk eshte dege e ndonje partie politike, as e angazhuar ne ndonje 
aktivilel politi!< . . . . . 

• Qe1limi i organizales n!lk eshle ngushlesishl i limituar ne aktivilet fetar. 
• Organizala eshle e gatshme. Ie kontribuoje Ie paklen 15% Ie buxhetit lolal, ne 

natyre ose me para. 
OJQ-ve qe dorezojne aplikimllt u kerkohet, gjithashtu, te dorezojne dokumentado-

nin.perkales per Ie deshmuar per ligjshmerine e tyro organizative. Propozimel qe nuk 
do to shoqerohen me dokumentadorun perkales, si statuti, rregullotja dhe dokumenti 
i regjistrimit, eij., nuk do te merren ne konsic;1erate. Projektet duhet te jene me nje ko
hezgjalje jo me shume se 6 muaj, 

Kriferet e Seleksionirnlt tf Pmjekteve 
Projektet e dorezuara do re merren ne shq}jtim ne Shkurt dhe ne Mars 20Cl0 nga 

Komiteti Shqyrtues. Ndersa OjQ-Ie apliku~ mund Ie plolilsojne Krilerel e Ligjsh
merise te treguara me tart, projektet e do~ezuar~ do te perzgjidhen bazuar ne faktin se 

. sa ato piotesojne kriteret e meposhteme: 
It- Lidhje te projektit me misionin ekzis:tu~ te O)Q-se ,10%. 
.. Efekt te demonstruar ne sigurimin e sherbimeve ndaj klienteve, anetareve dhe 

komuniteteve . ' 30% 
.. Eksperience te meparshme ne sektorin e propozuar 15% 

... Lidhje te vendosura me anetare/Kliente ose grope te ~era perfituese ne z()nen e 
targetuar . ~ iO% 

.. Kapadtet i demonstruar ne manaxhimin .~ granteve te krahasueshme me ate te 
~ kerkuar :. . ' .. ,.... ':. 10% . 

It Sukses i demonstruar ne manaxhimin'e aktiviteteye ne distance . 10% 
.. Mundesi perseri~eje te aktiviteteve t~ pi\}jek~t nga organizata te ljera dhe/ose ne . 

rajone te ~era. . .. 

~1r~~~rilimmitf~&;A~*">i~~i(lw.;7A1~...J?iLH;X>;,,,{r,l;'l;\.ht;'3'.:;:m:Wt<J,\!;,~'I>W':;;%~W&'i'~"'~,"*,~~m~u~~~~~~,m~~:~"1\BM .. ~",,~'W~~~, 
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K.]jjfjlJ>1:1I.1PROGRAM RRJETII 

DEMOKRACISE FONDI PER 
SHERBIME SOCIALE DHE 

NDERTIMIN E KAPACITETEVE 
Me nje financim sht ... nga USAID-i, Programi ORT Rrjeti i Demokraclse ka 

kenaqesine te njoftoj Fondin per sherbime Sociale dhe Ndertimin e kapacitetcvc te 

OjQ-ve shqiptare. Ky fond eshte ideuar per te ndihmuar ngritjen e kapaciteteve te 

OJQ-ve duke siguruar sherbime socia Ie. . 

Projektet e mundshme mund te perfshljne kopshte te mundshme komunltare, 

slgurlmin e sherblmeve keshillimore per grote, krijlmin e mundesive per zhvlllimin 

e biznesit te vogel, fushata komunltare higjeniziml, fuqizlmin e slstemit te ujlt ti! 

pljshem ne komunltet, sl dhe semlnare mbl zgjidhjen e konfllkteve. Do ti! Iilkurajo

hen projektet qe forcojne Iidhjet, krijojne aleanco ose ndertojne koallclone midis 

OjQ-ve, si dhe te tjera per zhvillimln e stafit, duke aftesuar OJQ-te per t'l .herbyer 

nje shkalle te gjere te komunltetit. 
TO gjitha propozlmet e paraqltura ne muajin shkurt dhe mars 2000 do ti! shqyr

tohen nga Komiteti i Shqyrtlmlt i perhere ngo perfaqesues te ORT dhe nje bord 

donatoresh nderkombetare. Nje sistem standart, vlere~imi do te pt!rdoret per te bere 

vleresimin e t;do projekti te ardhur ne zyre. 
Kriteret specifike te ligjshmerisO do te afrohen ne zyren e ORT per te gjitha OJQ

tf! e interesuara. 

Informacion pCr apUkim. 

OJQ-te e interesuara per te marre pjese De Fondin per sherbime Sociale dhe 

Ndertimin e kapaciteteve te ORTIUSAJD, mund te marrin nje apUkim prane ~res 

se ORT-sO, qe prej dates 14 janar 2000 ne adresen: Rruga "Mustafa Matohiti", nr.16, 

1irane, kali·lII. Pel;' informacion shtese, ju lutem kontaktoni me znj. Elira Zaka. Asls

tente e Programit te ORT, me numer tell fax: 47601, 47602. 

To gjitha projekt-propozlmet duhet te dorezohen ne angllsht. Projekt-propoz

imet mund te dorezohen ne ~do kohe, por do te merren ne shqyrtim ne muajin 

perkates velem ate te dorezuara perpara datave 18 Shkurt dhe 17 Mars 2000. Stafi l 

ORT do te jetiH gatshem te punoje me 0JQ-te ne zhvillimin e ideve Ie tyre dhe t'i 

asistoje ato ~e procesin e apHkimit. Ne datat 20 dhe 25 Janar, oe oren 14:00, ne zyren 

e OIIT-sO do' te mbahen mbledhje per informim publik, ku do ti! merren ne shqyrtim 

kriteret e grantit si dhe fonnatet e projekt~propozimeve. 

11.,;;. ];;ii;;;";;:;il;:;:;,,, ";;1;;11:;;;. ]~P::R::::O::G::::RA~M-:I;-:R::R~J::ET=iJl 

DEMOKRACISE FONDI PER 
SHERBIME SOCIALE DHE 

NGRITJEN E KAPACITETEVE 
Krlteret e IIlishmCdsC 

Ne vazhdim ti! eksperienci!sseORT-<I! gjate ki!tyre kat .. viteve Ii! fundit 51 dhe ti! kriter

eveekzistuese to programit te granteve, projekti IORT ... , RrjetII Delnokracisi! propozon qi 
OjOtO shqiptare qe pi!rmbushin kriteret e meposhtme mund to aplikojne per grante. 

• OxganIzata eshte e regjistruar ligji!risht .1 nje shoqate jofitlmprurese, joqeverltare 

pioj jo me pak se nje vit kohe nga dlta e apllldmit. 
• Organlzatanuk eshte dege e ndonje partie polltike, as e angazhuar ne ndonje 

aktivitet politik 
• Qi!llImi I orgaril'l'ltes nu~ eshte nsushteslsht i llmituar ne aktivitet feta& . 

• Organlzata eshte e gatshme ti! kontribuoje te pakten 15% te buxhetlt total, ne 

natyrij ose me para. 
OJQ-veqe dori!zojne apliklmin u kOrkohet, gjithashtu, te dori!zojne dokumentacio- . 

. nin perkates per te deshmuar per ligjshmerine e tyre organlzative. Propoziffiet qe nuk 

do te shoqerohen me dokumentacionln perkates, sl.tatuti, negullorja dhe dokumenti A 

i regjlstrimit, eij., nuk do te rnerren ne konslderate. Projektet duhet te jene me nje ko-

hezgjaije jo me shume se 6 muaj. . 

Kriteret e SeleksjQnimit te PmJekteye 

Projektet e dorezuara do ti! merren nO shqyrtlm ne Shkurt dhe ne Mars 2000 nga 

Komiteti Shqyrtues. Ndersa OJQ-te aplikuese mund te plotesojne Kriteret e Ugjsh

merisi! te treguara me lart, projektet e dorezuara do te perzgjidhen bazuar no faktin se 

sa ato ploti!sojne kriteret e meposhteme: 
• Lidhje te projektit me mlSionin ekzistu" te OJQ-se 10%. 

• Efekt te demonstruar ne slgurimin e sherbtmeve ndaj kllenteve, anetareve dhe 

komuniteteve 30% 

• Eksperience te meparshme ne sektorin e propozuar . 15% 

.. Lidhje te vendosura me anetare/Kliente ose gntPe te ljera peiiituese ne zonen e 

targetuar. . 10% 

It. Kapacitet i demonstruar ne manaxhimin e granteve te krahasueshme me ate te 

kerkuar . 10% 

• Sukses i demonstruar ne manaxhirnin e aktiviteteve n~ distance 10% 

It Mundesi perseriljeje te aktiviteteve te projektit riga organiza:ta te ~era dhe/ose ne 

rajone te tjera. 
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Ainitiset shqiptari i Otrantos: Nt! Shqipt!ri mt! shohlnsi pt!rbindt!sh, nt!itali dot(! rot! dt!nojn 

Kapitenii UKaterlRadesUkerkon strehim'niBelgiiki' 
~ . . . ~ . '. . . 

KomaadinO I aDllei e'ka IIlCIlhiw kIrktiia e .~ 'edhe komaadan-' faklhue diu &IIdJfaJI II ,it 'abal' ... I.alate do a.i, 

"'Kaler i Badis", eala u til ru!alallloritetevebeige di i "Siblllis", Fabrizio "Whun: nuk kani trW- AplobeD dbe faliA pir 

mbyt mU8 1hJuut; 1997 II1I!fjalit:"m Shqiperi me LaucWIio, jani ti pantle- Ii viza lip ambatada Ital· . kiti -do hi keti koQlIllll 

sJ.tipirplujesmeanijtll Ihlkojnislnlipbbindish h1I.r me ti Iljiltell.iulzi: IIIlL '"AmbaMd. IlalJane Italian ni nralli", u 

1IBbtarake iWiaZlt ""'Sibn· qi mbyti ~I!l'iz. sulenaAi vruje dbl! mbytje lil np. ria dha 'riu per ti tho- Ibprehdle klyttujaetbo

b"", duke &hbkbw 86 li ltali do II! mil dinojnil". qi11l$bme. icaarnigjyq,pulnekemi qatis ARrdlta BIIli.e dla . 

Nekut, b kilrkuautft. GJi~kaekabiJi!;tidltur Ndiln. Iboqala -Ti prote.tuar pir aaiDyriln thotiaeatnjisemcigjati 

him politik nil BtlsliU. avooija ltalillll! e allij" . mbyhuileOtrantos"'kare- ·eetljaniu.vWuzrseaneat tze¥ietivelluki:sbtezbvU·. 

Namlk Xbated, qi e.bte "S[billa'" nil II!aI\d! I! fun· aguatnilidhjemepi'O(e&" e deritanisbme. For Ilite hair e ~Ut. Sip"" &aj 

~111' nsa Brindizl, ku ditgjyq&ortqhzbviUua. in siyqiaor qi po zhvillo- ... Izi do Ii Aa mobobet ycleklaedy avokatevebh· 

Ddodbej nil arrest &blipl!! tienjtenDi BrirIdizi. Edhe het ni ltall db!! Udhllr me tdh!! per Bfyqiu !! 16 mar- te nli ~clent. 

ELIASAN/ Mes tyee dhe nje 26~vj~ar grek, qe nderlidhte pazaret 

Burg pa afal pir II traftkanlil 
Kapen n~Mirakeme419kilo ·Canabi 

--:====~"~'!!"~K~.m§:! ~==== biIokuneMlrakistnl!10jan- qml!Yet!koIG\elJ(osel\lqe 
- iII;. nd&sa gjasht! te tjerit u bbi!leshoqi!rimillemaDltni! 

ELBASAN kapen gjani!: nje akstoni te Re:rervateShtetit.Si!bashku 
drejhiar nga koIoneI Koseni.. me sasllli! I! CanabisU, u 

Burg pa afat"', ka qme vendiaii i Gjybt& majOI" Has:ani dhe shefi I an- blIokua dhe nji autolDltlk 

se Faktit ne Elbasan, per 11 pelSOnal e ticIrogl!s se Elbasanil Shazi· • dhetregranata..arm!ti!cilal 

ndaluar per trafik droge. Nt! seancen van fie piken doganore Ii! i ~ ofic;erive t!poIi

gJyqesore te nisur ne oret e paradite8, perpara Kapshticm, ti! diet ishin ni! ase ushlarake ti:! ndaIuar fIi! 

gjyqtarit Xheladin Karkini u paraqitin 11 per· ~ ~~ :~~: ~~~= 
sonat e ndaluarpertrafikun e bimeve narkotike, arvt do ta pasonte dhe nji! nje shtetu pk. I dli bI!nte 

te bllokuar para 5 ditesh n~ postbllokun e o&:er i antidroges. Hekutan .nderlidhjenmestrafilwui!ve 

Mlrakes. Miraka, i cill u ndalua te tl!dy"endeveIqlnje.Akoma 

Akuzap&lIafil:biIre;h. , va,. ishte grumbulltw: nga' ~~kallb:irneveqe nukiShtl!hedhW'$hortlse 

nariwlikeeshtembn;tuTnsa . iOashtiIti!ndaluaritepari!,tl! :1cishiIlbi!ri1tendaluaruepare ~_~d~'~.~_§~""""~~. ~"'~.J~~§~~~~~~~~~~ plOicurorelEnnira1ll!anidhe Qlaepranuarakuzi!nengri· fli:lidhjemehaillr.atetraIikuL 11 veliWI tf trafikantl!Ve, 

Vaso Jri ?ipas~e tur nga Prokuroria, lie ti! bhte kjo sasia aU! e madhe nderkohe qi ni! seand!n e 

Ie tl! pandehl.llVe, sasia pre; ndaluarit e p.~ II open Canabis Sativa e ndalilar 'djestune nuk jane paraqitur 

419k1logra.meCanabisSati- bashke me mallinnepo5l- nd~ neShqip&L Ka asavobtaeti!pandehurve. 

~~!'!l.~~ Fondi pi!!' Sherbime 50ciale 
. dhe Ndertimin e Kapaciteteve. 

Me nj! f1nandm shtese ng8. USAID·I, programl aRT RrjetH 

Oemokradse ka ~ Ie njOftDji! Fondin per Shikblme SOdale dhe 
Ncmrtimin e Kapaciteteve te OlC}ve Shqiptare. Kyfond ~ Ideuar per til: 
ndihmuarngril;jen e kapaciteteve til: OJQ-ve dukeslguruar sh&bImesociale. 

. . Projektet: e munclshme mund te pi!rfshfjn! kopShte ktJrnunllare. . 
slgur!min e sMrbImeve ki!shlUImore per grate, krijlmln e murxU!slve ~. 
zhViIllmin e biznesit til: vogel, fushat:a koniuriitare higjienlZimi, fuqIzImfn e 
sistemit tl:! ujit te pijShem nt!; komunitet, 51 cIhe S1minare mb! zgjldhjen e . 
konfllktew.oo"' __ q'_"'lldhJot.kriJOjn<!aIeanca 
ose nd~ne koaIldone midis OlQ-~ 51 dhe te tjera per zhviIllmln e 
stafit, du~ attesuar CllQ-t! per t'l ~.nje shkalli!, teo gIere .W·· 

·komunltetit... ,'. . '.:' .. , '. "" .". '" . 

:.:".· ... · .. TIig)ithapr'oPoZimet~'~ne~shkin1:dhe~i:s'2000d6 
li~nga_I_I· nga_liORT.· 

,. dhe nji! Borel donatori!sh nderkornbetate. Nje sIstem standard v\ereSlmI 
; do t! perdoret per Ie bi:!!'ti VJeresIrnin e Q:lo projekti te ardhur ne zyr!. ',: . . ·· ....... _ .. _do .. _ .. zyri!neORr,., .. ·• 

ID~;:;=:;'l['!~i$~ 
SodaJe dhe Ncl!rtlmtn e Kapadteteve teORT/USAlD, mund Ie manin'nj6 
apllklm prallE! zyres si! CRT 4, ql! DA!l ~ 14"janar 2000 ne adresen: 

rruga Mustafa Matohiti, nr.16, llrarii!, kat! IIL, pt!r Infonnadon shteSe, ju: 
lutein kontaktooi znj. E1ira'taka, Aslstente e Programltti! OR!, me nUml!r. 
tel/fax: 47601, 47602. . . 

" .,.gjItha_ ............ duhet .. ~""~.
pn)pOZImet mund te doJi!zohen ~ c;do kohi, pordo ti! merren ~ shqyrtim 

n! mUajln oerkatE!s vett\m ato til dOrezuara perpara cIatave 18 shkurt dhe 

17 mars 2000. Stafil ORT do ti! jete I gatshi!m ti! punoje me OlQ-te ne 
zhviIlimin e'ideve ti! tyre dhe t'I ~ ato Ill! procesin e apliklmit.·N! 
datat 20 dhe 25 lanar, ni! ori!n 14:00, ne zyren e CRT -se do te mbahen 

. mbledhje per informimin publik, ku do te merren ne shqyrtim kriteret: e 
grantit si dhe formatet e projekt--propozmeve. 

'~r'ORT1USAID~' 
::: • .. Programl njetl i Oem. okracisi! 

Fondi per Sherbime Sociale 
dhe Ndertimin e Kapaciteteve 

~I 
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Bank of Alhania 

Albania is looking for a young 

CBNOLOGlSPECIALIST 
: IN: 
,f Wmdows NT and UNIX operating systems 

) in RDBMS, especially Oracle 
I environment (routers, configuration. and 

ternet applications 

nnation Thcim'OI~gy issues will have:' 

IOal consideration 

our Curriculum Vitae to 
can Bankot Albania 
Box 8319 Tirana 

2000 

'", ; 

; .... 

ORT/USAID 
. Fondi per Sherbime Sociale eKapaciteteve , 

Me hl~ fin;"'c;m ~iitese ilgaUSAID-i; PtOPmi ORT Rrjeti i 

Demokracise kakenaqesine tenjoftoje Fondin per Sherbime 

SociaIedJIe NdertimineKapaciteteve te~Q-ve shqiptare. Ky fond 

eshte ideuar per te ndihmuar' rigI:i~en \l .. Julp;U;;teteve te OJQ-ve 
duke sherbime-sociale. ,-' "',' _ .. . ::-;;_;:fJjf?!~·~*y.f:'~:::>~_: .. ~:·,-: .\'";, ~ . 

eDlWldshme mJluci,tiiJ!i;rrshijne'kopshte'komunit8reper 

f"emije, sigUrimin eshi!rbbneve'KeshUliolore.per·grate, krijunin e 

mundesive per zhvilllinin e biznesittewga; fIlshatakomunitare 

higjienizimi. fuqizimin e sistemittll njitte. pijshem ne komunitet, 

si dhe seminare mbizgjidbjenekoi1f1ik.teve,Do te inknrajohen 

pr,~jekt,,,t qe forcojne lidbjet. !¢jojne aIeanCa ose 'ndertojne 40aIi

t~,~~:;~mldis OJ'Q-ve, si'dbe ti!tjera pel:" zJj~n;mjn.estafit dilke at-

,. OJQ-te per ti sherbyer.njeshkalle 'te'gjere te kominitetit. 

~ EoJ"~"Apropozimete p.u.aqiturane mwijiilshI<iirt dbe rriars 2000 

shqyrtohen nga Komiteti i Sh~i~ere ngaperfaqe

sues te ORT dbe nje Borddorui~ri!sh n-a:~j{C§1Ji!~. Nle siterD 

,·S1tan.daJrt vleresimi do teperdoretperteberevleresimin e ¢o pro-

./J"K" ... eardhur ne zyre; ....... _:.:<':;.;'.1'4~~ .. ;;:('t'!;f;~;e ..... , .. " ... . 
Kriteret specif"Jke te ni/shnleriSedo'tedohmtne zyx,en e ORT 

ars 2000 organizonnje dreile per 
te.marlin pjesehumoristet Fadi( .. 
etaret I.fini Qiriako. Mira Oregu • ... fj .. ' 
rben Nasti. Te intet:esuarit te (Ji. : .• 
: netel 8830479 Athine. . j:. 

::::o:J::e~~j:i;i1~il~I<,}~'.'.· .... . 
OJQ-te e interesuara l1~tte inarre pjes.i!.~~IJ;9"<Iin per Shilrbime 

Sociale dhe Ndertimin e.Kapacitet~e,.~,.q~':tI1:JSAID,.mund ie 

marrin nje apHkim prane zyresseORTrlie ne'adresen!Rruga ~Is

. mail QemaIi ... Nr.32li. Tii'ane;per. lhrottiiaclon'sntese,ju Intern 

kontaktoni znj.JuHanaHoXha; Drejtore·P.il!sliCii~J:ine;me numer 

:re="~N~im:' =e~' ~~. _:. ::~"~Tr;. irsn::e:;~;;=:=:~;'~ll'relgjl!&lil"thallX !!!;~i-propo~:~d~~~~:iilt~~~~~~';llt. Pro~' 
•··r·" .......... iths· ... hm" .e·.:,·. til .ell. et te p,lot:e..Djn . ' .... . . . 

..., • ~.... jekt-propozunet mund te dorezolieii:ne'.{;dokohe,.pordo teJilerren . 

J~n~e~S;h~qyrtim~~;ve~te~"m~a~t~o~t~e;. ;d~0~rezuar~"~~~~;'~'~~~'~1;7~. ~[-~2~O~OO~'Ji tin e MjeksW; me ~oten ~::'e":.:~:'(~n SUfi i ORT do te jete i 
,e.negnllI:te~t nee ideve te tyre dbe 

en mesata:re IIlbi 9 ~ prOVunln ~ 
:. ':;" ~.!: .... 

~~~~~'~~r~m~n~~· 
bnit,.te kenepunuar ne Sherbime 

le) 
me te huaj; preferohet gjuha BDgleze. 

jisht~Me deshmi plO'Vimi p ... ,unilve,sfu ... ::l 
el slJkencor te arritur glate punes ~p ..... ," 

:encDre) 
te punesuar, te kene lejen e im:titucl.on'lt 

;hendetit Publik. 
,kulnentacionin Pralle D.,ges se Pel...a~l!l~';: 

~~ "Neue T_" Tirane brenda dates 
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~e.K.etO 

1 dogan
aport ka 
,Ii! kthi
persona 
rneGre
ekalimi, 
ckalojne 
50 vete, 
'erif nga 
)0 e me 

csioneli! 
.esa" te 
;a politi
;szgjed
lisa sho
ne ngri
=nga 
ire fen
~ve dis-

nuk kane do1<umenta 
qendrimiBejne Ii! ditur "fh
ashtu .. s1iwna Ii! 2 Ii! 

sh~per~.e 
operaCloneve te lllurIIllIIUt, 
kapjes e rikthimit te emi
granti!ve. G"l"1i! vitit 1998 .. 
~ qi!llim jane vene ne at:. 
poziClon Ii! policisi! nefh 11 
millarde dhrahmi. Po aq 
pi!rafersisht . ane shpenzuar 
edhe gjali! vidt Ii! kaluar. 

Ne qofte se keto para 
q~v~ ~eket.do t'~~~ ni! 
dispoZlClon e pun=~u, ne 
Sh'l.iperl do te mundesohej 
haPJa e mbi 360 mije vendeve 
li!reja pune. Komenteper keti! 
nnmd Ii! behen shume,rendE!
si kane zgjidhjet 

stimet 2000 • 
hl i atyre te vitit '9§ 
DE-Nuk eshli! heret per Ii! dhene aIarm
Ii! filluar pa humbur kohe nga puna p<!r 
lin e investimeve Ii! ketij viti. Me keli! Ion 
lcimin me drejtues Ii! rrefhit dhe komu
:e Ii! institucioneve Ii! administrates me 
'ertikaIe, prefekti Tare Hamo, ne njt! nga 
"t e keshillit Ii! ketij rr:ethi. Pasi u eshli! 
johur plani i investimeve pushtetareve 
u eshte kerkuar te mos perseriten 
iii! e nje viti me pare. Nuk kemikohe per 
ur sepse edhe puna qe kerkohet per aJ>. 
1 e fondeve shume me te medha: nuk e 
nje gje Ii! tille, u ka thene atyre prefekti 

lcimi nga buxheti i shtetit dhe financi
Ij per nethin e Sarandes per vitin 2000 
nivele te Iarta. 307.4 miIione leke Ii! rinj, 
,estohen ne sektoret e bujqesise, trans
'esimit, !cultures, per ujesjellesa kanaIiz
Kundre't vitit '98 investimet e ketij viti 
ur gati ~ here kundrejt vitit '99, ato jane 
le leke me shume. . 

Panajot Zoto 
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ORT/USAID PROGRAMI RRJETII DEMOKRACISE FOND! PER SHER
BIME SOCIALE DHE NDERTIMIN EKAPACIJEIEVE 

~;;;r-~;;r . 
Me nje financim shtese nga USAID-i,' PtOgiairir ORT RIjeti i lJernd<Jacise ka kenaqesine 

te njoftoje Fondin per Sherbime Sbcialedhe Ndertimin e Kapaciteteve reOJOve shqipcare. 
Ky fond eshte ideuar per te ridihrrlu.3r ngri!jeri ekapacitetevet.eOJOve duke siguruar 
sherbime sociale. .' ''''''::'',,;.;'' -.' , ,,-c' .. - '", ' , . .:.. .. " ,i-::'. ;:.-: .. 

f'rqjektet e mundsl:1me mund te pffishyne ~opshtekomunitare per femge. siguimin e 
sherbimeve keshillimore per grare; IinJiiniri e.ri1Ui1desive.per:ztMlrnn ebiznesit re vogel. 
fi.Jshata komunitare higjienizimi. fi.Jqizimin e sisten:t.it te ~it rep'.Jshe!n nekorrunitet si dhe 
seminare mbi zgjidtyen e konHikteve: Do tetnkliajohen prt?jel<tet qe fOrcqjne lidhjet I:ri
jojne aJeanca ose ndertqjne koaJiciooe·midis QJQ.vesf dlieJ~ ~zbvilIirniI:!,~s~fit 
duke aftesuar OJO-te per Ii sherbyar nje shkalJe te gjere te kCXTllJ1itetit. . 

Te gjilha propozimet e paiaqirurane-muajt"shkurt dhe-mars 2000 do te shqyi'
tohen nga Komiteli i Shqyrtimiti pemere nga perfaqesues:E?~ qtle nje Bard donator
esh nderkombetare. Nje slstem stiliidait VieresiriirCio teperooretperte ree vteresimin e 
cdoprojektiteardhurnezyre . ..o.-': ... :-,~,.~.: '"'" --:-;~.~ ': .. ~ ---

Kriteret specifike te JigjshrneliSe·do"te.ofTohen ne zyren e',9Rf per re gjitha OJO e 
interesuara ' .. , .';-"'".. -. . ...... "-."'"-. 

INFORMAOON PER Ai>urOMIN . '. . ." ;:~,' .. , 
OJO-te e interesuara per te marre Rjese ne Fondin per Sherbi!Pe SodaIe dhe Ndertimin 

e kapaciteteve te ORT /USA/D. rnunnd te marrin nje apJikim prane. zyres se ORr-se ne 
aclresen: Rruga Ismail QemaIl.nr.·3V1 ~.1irane. Per informacion shtese.ju lutem 
kontaktoni znj. Juliana Hoxha, ~tore per Shqiperine, me hurner telIfax: 24523. 

Tegjitha projel<tpropozimetdUhettedorezohenneAngiisht f'rqjekt-propozimetmund 
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ORTIUSAID Social Services & Capacity Building Grant Fund 

Funding Criteria to be Evaluated 

Criteria Target % 

Relevance ofproject to the existing mission of the NGO 10% 

Demonstrated impact in providing services to clients and/or 
members of the community 30% 

Previous experience in the proposed sector 15% 

Established links with members/clients or other beneficiary 
groups in the targeted area 10% 

Demonstrated capacity to manage comparable grant funds 10% 

Demonstrated success in managing outreach activities 10% 

Replicability of project activities by other organizations and/or 
in other regions 15% 



ATTACHMENT D 

PROJECT PROPOSALS FOR SOCIAL 
SERVICE AND CAPACITY BUILDING GRANT 

FUND ROUND I 



PROJECT PROPOSALS FOR SOCIAL SERVICE & CAPACITY BUILDING GRANT FUND (Round I) 

Proposals recommended by ORT for Tlte Reviewing Committee Approval 

Organization 

1. Albanian Disabilily Rights Foundation 

2. Social Help of Women Head of Family 

3. Smalt Business Foundation fTlrana & 
regional development Agency I Gjirokastra 

4. Regional Development Agency/Kruja 

57 

Project Proposal Title Type of Grant 

Low Cost Wheelchair for Albanian Soclat Services 
Disabled People. 

Women and Children Center. Social Services 

Entrepreneurship and Business Social Services 
Management Training Opportunity for 
the Unemployed and Poor Women. 

Technical Assistance to Smalt and Social Services 
Medium Enterprises. 

Priority Sector 

Social Safety 

Social Safely 

Social Safety 

Economic Growth 

Funds Reqd Program Impact 

$35,520 

$9,500 

$11,359 

$16,665 

Service proposed Is greatly needed. 
No other NGO supports this area. NGO has 
demonslrated previous Impact of providing 
services to cllenls and the communily. NGO 
has demonstrated ablllly to manage 
oomparabIefunds. The projecthascostshamg 
contribution with other donors, Albanian 
government and own contributions. 

Project has strong Impact on communily 
Project builds on previous successful 
Implementation. Shows capaclly 
to manage comparable grant funds. 
Targels a smalt clly not normalty 
receiving funding from donors. Support 
of local govemment ensures continully of 
the services proposed. 

Coordination between two NGOs with past 
results In development. Well researched. 
Encourages development of women In SME. 

Clear and precise plan to assist In the further 
development of SME In Kruja. 



Organization 

5. Albanian Family Planning 

6. Women. Reality and Vision Assoc. 

7. Counseling Center for Women and 

Girls I Pogradec 

8.Center for Economic and Social Studies 

9. Women's Center 

j~ 

Project Proposal Title 

Improving Counseling on RH Issues 
for Women in Albania. 

Community Kindergarten and 
Counseling Service to Women. 

Type of Grant 

Social Services 

Social Services 

Support to Abused Women and Women Social Services 

Risked from Trafficking in Rural Areas. 

Strengthening entrepreneurial Women's Social Services 

Activity in the Field of Family Tourism in 

Himara and Establishment of a 

Coordination Agency. 

Strengthening Community Role Through Social Services 

a Clean-Up Action in a Tirana Pilot Area. 

2 

Priority Sector 

Social Safety 

Social Safety 

Social Safety 

Social Safety 

Environment 

Funds Reqd Program Impact 

$38,000 

$20,320 

$36,850 

$29,750 

$44,300 

Has defined client base with considerable 

outreach outside Tirana. Builds on 

previous successful implementation. NGD 

demonstrates previous impact in 

providing services to clients and 

capacity to mariage grant funding. 

The project has the potential to be replicated 

in other regions and by other organizations. 

Have already established a successful 

center and has diverse sources of 

funding from other donors to ensure 

sustainability .. 

Target outside ofTirana to address a 

growing need to provide services to 

women in rural areas in the illegal 

trafficking of women. 

Shows great potential for sustainability and 

creation of income generating services 

through the promotion of family tourism 

without high overhead and the cost of 

large scale tourism development. 

The issue is addressed in coalition. The 
proposal has a community focus and great 

community involvement Good sustainabllity 

plan. NGO partners able to contribute. 

'.': 
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Proposals recommended as possible recipients with needed adjustments to the proposal and/or budget: 

Organization 

1. Albanian Amencan Trade and 
Development Assodation 

2. The Women and Civil Society Assoc. 

3 .. Vlora Women Hearth 

4. Association of Albanian Psychologists 

5.1ndependent Forum of Albanian Women 

6. Assoc. for the Defense from the Arms 
Damages 

/ 

<.J? 

Project Proposal Title Type of Grant 

NGO Capacity Building. Social Service 

Our Children's Home. Social Services 

Social Center for Gins and Women Social Services 
Effected by prostitution Traffic. 

Establishment of a Rehabilitation Day Social Services 
Center for drug abusers. 

Support for the Social· Economic Social Services 
Integration of the Albanian Imprisoned 
Women. 

To Improve the Economic Situation of Social Services 
Injured Persons In Rural Areas. 

3 

Priority Sector 

Economic Growth 

Social Safety 

Social Safety 

Social Safety 

Social Safety 

Social Safety 

Funds Reqd Program Impact 

$ 79,800 

$40.775 

$30,000 

$62,989 

$37,380 

$14,905 

Concept good but Budget too large 
for this fund. Suggest assistance with 
with capacity development. 

Project Idea good but need clarification 
on some issues. 

Strong need for this program but need to 
clanfy what NGO Is contributing to 
budget. 

Strong need for a program for drug 
abusers as none exists currently. However, 
overhead Is costly and sustalnabllity 
after 6 months Is questioned. No 
govemment contribution for space or 
staff. 

Great Idea but need to re-work the budget 
and needs. Ie .. don't think there is a high 
demand to employ hairdressers as too 
many women have received this training 
In TIrana. Employment prospects are Umltad. 

Good concept with community participation. 
Proposal needs more emphaSis on 
sustainability. 

" ;' 
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Organization 

7. Roma Union of Albania" Amaro-Dram" 

8. Productive Women In Transition 

9. Urban Integration 

10.Revival Association 

11. Assoc. for Protection and Preservation of 

Natural Environment 

t~ 

Project Proposal Title Type of Grant 

Advisory Center on Health and Roma Social Services 

Women's Rights 

Advising and Information Mobile Social Services 

Consultation Center for Women. 

Organized Community, a Good Partner Social Services 

In Governing. 

Organizing Vocational Training and Social Services 

Finding Out Employment Possibilities 

for Women of Revival Association. 

Development of Solar Collectors for a Social Services 

Sustainable Natural Development. 

4 

Priority Sector 

Democracy 

Social Safety 

Democracy 

Social Safety 

Environment 

Funds Reqd Program Impact 

$10,508 

$14,470 

$18,055 

$15,890 

$27,750 

Agree that this segment of society 

needs assistance but proposal doesn't 

address how NGO will conduct an 

outreach program to get these women to 
want to make changes In their lives or 

how they will get them to come to the 

center. 

Good concept but need to emphasize 

more cooperation with other NGOs 

offering same services. 

A segment of society that needs 

assistance. Proposal alms to create a 

community 'association. Not clear if 

falls under current criteria of grant fund. 

Have concern whether hairdressing 

Is employable skill. No research 

conducted on job availability. Need to 

have 1 person conduct I n t e r vie w 

skills & CV writing !raining In a 6 months 

period to 60 women. can be done In 2 week 

period. Proposal states that 80 women will 
be trained but budget only accounts for 40 

!rained. 

Project Idea good (lnlrodudion of soIarpanels 

In Albania.) Butquestlonswhetherproposed 

project Is social services. 



Organization Project Proposal Title Type of Grant 

12. Fashion Garments In Service of Women Organization of Professional Training. Social Services 

Proposals not meeting approval criteria as evaluated by ORT 

Organization 

1.Albanian Association of Teachers 

2.Women Center 

3. Prevention and Treatment of Infectious 
Diseases Association 

4. Assoc.of Former -Politically Convicts and 
Prosecuted Albanian Women 

5. Helping Mentally Handicapped I Pogradec 

6/ 

Project Proposal Title Type of Grant 

Celebrallon ofTeachers' Day. Social Service 

Strengthening the Institutional Capacity Social Service 
Of the Women NGOs. 

Revelation of Sexually Transmitted Social Service 
Diseases among Soldiers turned Back 
from Immigration. 

Advisory Center for Women. Social Services 

Training of Teachers In 7 Communes Social Services 
and Municipality Staff on Some Special 
Teaching Techniques for Children wllh 
Mental Problems. 
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Priority Sector 

Social Safety 

Priority Sector 

Democracy 

Democracy 

Democracy 

Democracy 

Social Safety 

Fnnds Reqd 'Program Impact 

$17,800 Proposal states that assoclat/on has sewing 
machines but budget requests the purchase 
of machines. No research conducted 
on availability of employment In this field. 

Fnnds Reqd Reasons for Rejection 

$1575 

$40280 

$ 6650 

$12,020 

$3,003 

Wants funds to organize a party on 
teachers day. No direct Impact on 
SOCiety. 

Proposal unclear as to objective and 
budgetneeds. NGOneedsto r&dotheproposa 
and re-submlt for 2nd round. 

Health focus with services already being 
provided by government Institutions. Doesn't 
build capacity for future. 

Wants to offer services In TIrana that are 
currently available to the general 
public. No NGO contribution or plan for 
sustainability. 

Proposal submitted In Albanian only. 
Not well developed. Not a social service 
focus. The project has a health focus. 



Organization 

6. National Cultural Club "lliriada" 

7. Sunflower Community Center 

8. Research Center for Rural Development 

9. OSCE Field Office I Shkoder 

10. Society for Democratic Culture 

11. Association "Woman and the Future" 

12. Center for Environmental Education 
In Albania 

13. Association for Protection of Minorities 

14. Albanian Consumers Association 

~ 

Project Proposal Title Type of Grant 

International Meeting Democracy 
"Demolishing the Walls" - 10 Years 
after the Fall of Iron Curtain. 

Establishment Project. Social Services 

Drinking Water - One of the Burdens Social Services 
for the Development of Rural Areas in 
the Present Conditions. 

Rehabilitation of Primary School. Social Services 

IncreaSing the Quality of Youth at Democracy 
School by Integrating Them in the Civ" 
Society. 

Cleaning and Greening the Surrounding Social Services 
Environment 

Toward a New Developing Policy for Policy Advocacy 
Krraba Highland 

Attendance of School, an Important Social Services 
Factor for the Future of Albania. 

Domestic Waste - Public Responsibility Social Services 
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Priority Sector 

Democracy 

Social Safety 

Social Safety 

Democracy 

Environment 

Democracy 

Democracy 

Social Safety 

Funds Reqd Reasons for Rejection 

$3,000 

$25,000 

$23,020 

$153,700 

? 

$25,000 

$11,500 

$3,750 

$32,302 

The proposal has a public policy focus. 

Not registered yet as Albanian NGO. 

Yo of funds to be used for research. No 
Impact In society. Institutional capacity not 
justified In budget, which accounts for 
Yo of budget. No community InVOlvement 
or contribution. 

Not an Albanian NGO. 

The proposal has a public policy focus. 
No budget Included. 

No sustalnability plan. Proposal only 
employs 20 people for 6 months. No 
institutional capacity demonstrated 

Public policy advocacy. Not social 
services. 

No clear project statement No project 
implementation plans or goals. No plans 
for sustain ability. No clear linkage 
between NGO mission and the proposed 
project.' No contribution from NGO. 

Project plan doesn't demonstrate 
impacted results. No experience In 
providing direct social services. 



Organization 

15. Albanian Hygienist Association 

16. Promotion of Business Women I Vlora 

17. Women Without Support 

18. Intellectual Women from Pogradec 

19. "Stop Smoking" Albanian National Assoc. 

20. "Rublni" Association I Elbasan 

21. Sustainable Economic Development 
Agency 

~ 

Project Proposal Title Type of Grant 

Bathore Community and Hygiene Social Services 
Questions. 

Professional Training of the Employed Social Services 
Rural and Urban Women. 

Providing Social Support to Vulnerable Social Services 
Groups. 

Integration of Dropulli Children In the Social Services 
Normal School Life. 

Combating Smoking. Social Services 

Counseling Office to Support youth Social Services 
Emptoyment. 

Conflict Resotution Towards Facilitation Social Services 
Of Public Awareness In the Region of 
Perrenjas, Elbasan Prefecture. 
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Priority Sector 

Environment 

Business 

Social Safety 

Social Safety 

Environment 

Social Safety 

Democracy 

Funds Reqd Reasons for Rejection 

$16,000 

$ 9,635 

$2,500 

$19,700 

$9,980 

$14,558 

$13,500 

~ 

Create hygiene center. No problem 
statement or project Implementation 
plan. No coordination with NGOs 
servicing the same area. No budget 
breakdown. Contributing only 6%. 

Proposal doesn't display how training 
will result In jobs or If there Is a demand. 

NGO wants to provide servIces In TIrana 
that are already In existence through other 
NGOs (legal counseling and family 
planning.) 

Proposed a 10 months budget. No project 
experience or capacity to manage the 
project. NGO mission doesn't link with 
project goal. 

Not social servlcas focused. Proposal 
focused on providing funds for research 
on scientific effects of smoking. 

Not strong Institutional capacity to 
managethegranl No projactlmplementatlon 
plan. Proposal will employ govemment 
employees who are already supposed 
to be doing thIs work. 

No linkage between mission, previous 
experience and proposed activities. 
Doesn' buld on CXlf1!/1cI resolution experience 
that other NGOs have established. No 
breakdown of budget expenses. 



Organization Project Proposal Title Type of Grant Priority Sector Funds Reqd Reasons for Rejection 

22. Institute of Good Offices Convention of the Youth National Social Services Democracy $19,315 Only registered since November 1999 
Assembly of Good Offices Institute. as Albanian NGO. Replicates programs 

already In existence ""ith other NGOs, 

23. Assoc. for the Protection of Village and City Defending the Rights of Village and Social Services Democracy $22,250 Want to open family planning centers in 
Women's Rights City Women's Rights. cities where services are already 

available, No cooperation with existing 
NGOs offering those services. No long 
term sustainabillty. Want to also offer 
training in proposal writing but doesn't 
state who will benefit. 

24. Women and Progress Association Improving the Conditions of Life, Health Social Services Social Safety $13,390 No clear linkage between mission and 
and Gender Education of the Women in project. No sustainability or 
the Commune of Rinas. management ability displayed. 

25. Durres Ex-Political Persecuted Assoc. Integration of Ex-persecuted Women in Social Services Social Safety $11,650 No previous Impact in proposed area. 
Social and Cultural Life. No previous experience In financial 

management. No display of how training 
will result in jobs. No NGO contribution. 

26. Law, Business and Rural Women Increasing the NGO Capacity Through Social Services Social Safety $21,510 No strong project goals and objectives. 
Intensification of Activities in Social Not able to show impact of services 
Centers. proposed. No plan on how to serve 

target group. No sustalnability plan. 
Not able to justify needs. 

27. CAFOD Albania Improving the Situation of the Drinking Social Services Social Safety $69,840 Not registered as Albanian NGO 
Water in the Southeast Part of Lushnja 
District. 

28. Albanian Student Environmental Club Internet for You. Social Services Social Safety $12,920 Project Is not social service related. 
No link between NGO mission and 
proposed project. No stated sustalnabmty 
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Organization 

29. Blood Donors Association 

~ 

Project Proposal Title 

Health Education Center to Prevent 
HIV/AIDS Transmission. 

Type of Grant 

Social Services 

9 

Priority Sector 

Social Safety 

Funds Reqd Reasons for Rejection 
factor. 

$8,300 The proposal replicates existing 
programs. No breakdown of staff 
salaries. Proposal refers to tlmeframe 
of project as both 6 month and 12 
month. The proposal does not have a 
social service focus. No Institutional 
capacity developed to work with local or 
central govemment. 
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FUND ROUND II 



PROJECT PROPOSALS FOR SOCIAL SERVICE & CAPACITY BUILDING GRANT FUND (Round II) 

Proposals recommended by ORT for Tile Reviewing Committee Approval 

Organization 

1. Women Jurist Association 

2. RDA-Elbasan 

3. Albanian Youth Council 

&7 

Project Proposal Title 

WomenDs Advocacy Center 

Type of Grant 

Social Services 

Strengthening Capacity of Local Capacity Building 
Government Offices for Data 
Collection, Analysis and Infonnation 
Management. 

Establishment ofTechnical 
Coordination Center 

Social Services 

. , 

Priority Sector Funds Reqd 

Social Safety $ 10,000 

$47,000 

Social Safety $16,572 

Program Impact 

Expand to offer women's 
legal services in Shkodra. 
Have 3 year funding with 
NOVIB in Tirana ($150,000) 

Good tool that can be easily 
repli.cated in other regions. 
Will give good overview 
of each region that will 
enable cities to attract 
foreign investment and to 
use as a tool to create local 
strategies. Strong local 
government support of 
program. Need to reduce 
budget in some areas as 
some costs are excessive. 

Good idea. NGO has exper. 
implementing this type of 
project as well as org. cap . 

'. 



4. Women's Center 

5. 

£j' 

SmaJl Business FoundationlTirana 
& RDNGjirokastra 

Strengthening the Community roles through Social Services 
a clean up action in a Tirana pilot area. 
Supported by USAID projects PAPA, IREX, 
IOMand ORT. 

Entrepreneurship & Business 
management Training for 
unemployed and poor women 

~~ 

Social Services 

2 

Environment $37,100 

Social Safety $11,359 

The issue addressed is a 
a coalition ofNGOs. 
Presented in round one. 
Project has now received fuJI 
support from the local 
govermnent to commit to 
ensure sustainability as weJl 
as provide assistance in 
project implementation. 

Coordination with two NGOs 
with past results in SME 
development. Submitted in 
round one. Revised with 
attachment of trainers 
qualifications. AdditionaJly, 
Opp. Inti. to partner with 
project if grant approved. 



Proposals recommellded as possible recipiellls witlt lIeeded adjllstmellts to tlte proposal alltI/or blldget: 

Organization Project Proposal Title Type of Grant Priority Sector Funds Reqd Program Impact 

1. Intellectual Women - Puke Establishment of "Women Social Services Social Safety $ 6,940 Interesting concept with 

Leaving Room". potential to be self 
sustaining through income 

generating services. NGO 

has past experience managing 

grants with ORT & other 
donors. 

2. ANITARC Organizational Development Social Services Economic growth $7000 Capacity building training 

For Durres Business Improvement for association supported 

Association (BTRA). by PAPA. Budget for training 

maybe too high 

3. AYWCA Child Care Providers Program. Social Services Social Safety $12,280 Great concept with the ability 

to become self sufficient through 

fees for services. Budget a little 

confusing and needs a little working 

on. 

4. Law, Business and Rural Organization Development ofthe Capacity Building Social Safety $ 15,280 Proposal unclear if ANT ARC 

Women Association. 
to do training or other organization. 

NGO needs help with capacity bldg. 

5. Women Association Support Women Employment Social Services Economic Growth $ 25,450 Unclear whether other center 

Refleksione Services in Albania 
is established and ifprogram 

is already active. Asks for ORT 

to fund 6 months of2 year project. 

3 ., 
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6. Livestock Entrepreneurs 
Albanian Associations (Leaa) 

7. Albanian Disability Rights 
Foundation 

7" 

Institutional Support to Leaa 
Aiming Capacity Building and 

Capacity Building Economic Growth $ 13,710 

Strengthening ADRF Capacities Capacity Building Social Safety $ 11,760 
As a Training and Info Resource 
Center as a Necessity to Improvement 
Of Social , medical and Legal Status 
Of Disabled People in Albania 

4 
Co 

Capacity building but budget too 
high. 

Good projeCt but NGO was given 
grant in round one. 



Proposals not meeting approval criteria as evaluated by ORT 

Organization 

I. Lidia Albanian Christian 
Foundation Sarande - Albania 

2. Lidia Albanian Christian 
Foundation Sarande - Albania 

3. Association" Oil Women in 
Its Development Focus" 

4. Aquarius 

5. Union of Albanian Environmental 
Associations" - Assoc. Of Albanian 
Municipalities Chairmen - "Tirana" 
Assoc. 

7/ 

Project Proposal Title 

Reconstruction of Day Nursery 
in Delvina. 

Reconstruction ofthe Cultural 
Center in Delvina. 

Qualification ofthe Women and 
Girls in Backward Regions in 
Professions 
Hairdressing and Dressmakers. 

Systemizing Melani Torrent 
Stream. 

"Metropolis Tirana 2000" 
Conference 
Nail/rat Environment And 
Civil Society. 

Type of Grant 

Social Services 

Social Services 

Social Services 

Social Services 

Social Services 
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Priority Sector Funds Reqd 

Social Safety $ 74,000 

Social Safety $ 60,000 

Social Safety $ 10,320 

Environment $ 14,220 

Environment $ 9,166 

Reasons for Rejection 

No detailed budget submitted 
Anticipate costing $74,000. 
Religious organization. 

No detailed budget submitted 
religious organization. 

Wants to train 16 women 
in sewing/cosmetology 
courses and give them the 
equipment afterwards. 
very high cost to only train 
16 women with no program 
continuation due to 
equipment being given away. 

No direct Social Services 
focus 

Conf. to raise awareness 
of local govt. in Tirana about 
natural environment. ie., trash 
Not direct social service. No 
clear goals or impact expected 
from conference. No 
documents submitted showing 
registered as NGO. 



6. Society "The Rights and the 
Freedom of the Children" 

7. Assisting Handicapped Persons
Berat 

8. Environmental Students Club 

9. Vlora Women Hearth 

~ 

Organization of the Infantile Space. Social Services 

Artistic Therapy. 

Garbage: ofthe Public, from the 
public, for the public 

Social Services 

Social Services 

Social Center for Girls and Women Social Services 
Effected by Prostitution Traffic. 

6 
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Social Safety $ 46,000 

Social Safety $ 25,080 

Environment $ 8755 

Social Safety $30,000 

No experience managing 
grants. Less then 1 year old 
Want to buy 30 cameras & 
500' rolls of film, photo lab, 
Unclear what objective is. 

Not registered as NGO. 
Works under umbrella or 
national NGO but submitted 
as local. No past experience 
managing grants. Program will 
only create jobs for 4 families. 

1 month project with no 
sustainable impact. ORT 
is currently working on 
same concept with other 
NGOs 

Submitted initial proposal 
in round one. Asked NGO 
to revise showing other 
donors involvement to ensure 
sustainability as well as NGO 
contribution. revised proposal 
was exactly the same as first 
submission but with monthly 
telephone costs paid for by 
NGO as well as salary of 
Sociologist. Didn't explain 
or clarifY other donor support. 



10. Environmental "Morava" -Korca Lake Prespa 2000. Social Services Environment $ 6675 Public awareness of Pre spa 
Lake. funds for overhead & 
personnel. No sustainability, 
no impact, no implementation 
plan. 

II. Albanian Consumer Consumer Waste-a Problem That Social Services Social Safety $19666 No past experience 
Association Threatens the Life of the People. implementing this type ofprogr.m 

Educates people on trash 
but not how to solve problem. 

12. Health for All Center Women Health Issues. Social Services Social Safety $ 13800 Funds to operate a Mother & 
Child hotline but only operate 
for 3 hours a day. Mothers 
calling hotline may have to 
wait one week to get a 
response if doctor on duty 
not able to answer their 
questions. 

13. Albanian Institute of Social Combat of Trafficking of Women Social Services Social Safety $ 36590 Good NGO for research on 
and Psychological Studies & and Forced Prostitution. topic. However, no direct 
Counseling And Psychotherapy impact on beneficiaries or 
Clinic of the Faculty Of Social Studies explanation on how they 

wi)1 conduct outreach. 

14. Identity Association Training Course of Women in Social Services Economic Growth $ 11565 No research conducted in 
Business Field. availability of jobs after training. 

Unreasonable amount of training 
in limited time. '" 
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15. The Door Association Time of Change. Social Services Social Safety $ 2000 Not social service. No 

(Inform high school girls coordination with other 

about their periods) other NGOs who can 
provide this service. Already part 
of High school curriculum. 

16. Women in Transition Social Services Social Safety $ 25000 Proposal submitted through 
NGO that has no involvement 
in project. Unclear what 
asking ORT funds for. No 
sustainability. High overhead 
to maintain. No community 
contribution. 

17. Skrapari Women and transition The Construction of a New Water Social Services Social Safety $39,000 No local govt. involvement 

Supply System, Rehabilitation ofthe 326 inhabitants. Proposal 

Existing One & the CommunitRs' s unclear in other areas such 

Hygiene Promotion at the Rural Area as paying teachers to do 

Of the Village Selan to the Bogove training modules on hygiene. 

Comune-Skrapari Refer to 10M 

18. Environment Association of Cleaning up the Vermoshi Social Services Environment $6715 Not direct social services 

Kelmendi Territory. focus. 

19. Dairy Entrepreneurs Assoc. Setting up a Center for Distributing Social Services Economic Growth $ 35405 Not direct social services 

Ingredients Which Are Used in the focus. 

Dairy Industry. 

20. Paneuropean Movement Culture of Legality - a Youth Social Services Social Safety $ 11,875 No direct social service focus. 

Albania Response to the Institutions. More then 1/3 fimds for personnel. 
No plan to sustain. 
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21. Women in Development Reconstruction and Supply of Social Services Social Safety $ 34,227 No community involvement 
The Day Nursery "Kongresi 7" No local govt. involvement. 
In Shkoder. No NGO contribution 

22. Women in Development Public Awareness Campaign and Social Services Social Safety $ 21,120 No experience implementing 
Assistance to Besieged Families this type of program. Budget 
Because of Blood Feud. excessive and insulting. no 

expertise in legal advising. 
no sustainability. Services 
limited to only a few families 
Other NGOs are currently 
working in this area. Proposal 
doesn't display any 
coordination with other NGOs. 

23. The Albanian Association Set up of Social Cultural Social Services Social Safety $ 32,000 Budget is heavy on personnel 
of the Head Family Women Integration Center for Single and trainers in foreign languages 

Mothers. displayed of how they will 
find people work with these 
language skills. 100 women 
targeted to be trained. No NGO 
contrib., No past experience 
in this type of program. 

24. National Association" Defense, Provision of Disabled Artists with Social Services Social Safety $ 23,033 Project wants to buy musical 
Integration and Socialization of Necessary Instruments of Work. instruments & computer for 
Disabled Artists" disabled children to use at 

home. Project only benefits 
a few & not disabled people 
as a whole. No impact shown 

9 ., 
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25. Albanian Hygienist Association Community Kindergarten in the Social Services Social Safety $ 16,400 Wants to do beach trips 

Rural Area ofKruja District in the summer to show 

benefits of sunshine. No 

social service impact, just 

a lot of great tans. Project 

only 3 months in duration 

but requests purchasing a lot 

of items. No long term benefit. 

26. Center of Therapy of Behavior Women in the Focus ofthe Social Services Social Safety $ 11,350 No NGO contribution. Lots 

Therapy of Behavior. 
oftrainiilg with no snstain 

ability. Targets to only work 

with 20 women. 

27. Economic Relief Agency Ngo's Coordination Room. Social Services Economic Growth $ 32,431 Proposal unclear if center 
already exists. Budget is 

for 12 months. Requests 
funds to buy a car. Doesn't 

give breakdown of salaries. 

28. Assoc."Teachers for the Human A Ray of Light. Social Services Social Safety $ 7,080 Unclear iflocation already 

Rights" 
exists, if so, why do they 

need an office. Budget confusing. 

Doesn't give breakdown of 

NGO contribution. 

29. Foundation for Economic The Education with the Ethics of Social Services Economic Growth $ 7,350 Project wants to pay 

Education Of Youth-Albanian of Business Today- a Condition for a students to conduct a survey 

Junior Achievement Successful Future Business. 
about business behavior. 

Information they are looking 

for already exists. 

10 
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30. Help the Life Day Center for Rehabilitation and Social Services Social Safety $ 12,870 Center established in Aug. . 
Integration. 1999 through UNDP funds. 

Unclear of why they need 
funds for rent if already 
provided. program creates 
income but not reflected in 
budget. 

31. Assoc. Of Fonner-Politically integration in the Social Life of 
Convicts And Persecuted Albanian Persecuted Women; Support for the Social Services Social Safety $ 19,470 Wants to offer training in 

Women Aged and Lonely People. cooking skills as weU as 
feed elderly people. 60 people 
to be trained but doesn't 
a&lressthedemandlCcempJoynm. 
High salaries for personnel. 

32. Aks (Art-Culture-Sport)- Establishment of a Library and Social Services Social Safety $ 23,137 Construction project 
Librazhd Health Center For Children and in school. Referred to 

Women of the Village Miraka-plane, 10M. 
in Favor of the Community. 

33.REC Doors to Increase the Access to Social Services Environment $ 13,000 No direct social service focus. 
Environmental Infonnation. Well written. Great idea. 

34. Center for Human Develop. Contact and Counseling Center Social Services Social Safety $ 13,030 Concept good idea but no 
For Children and Adolescents. outreach plan or how many 

people they plan to provide 
the services. Budget includes 
costs of staff and equipment 
only. No sustainability- No 
coordination with Gov!. 

I I 
"' 
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35. The Association of Hygienists 

-Shkodra 

36. Albanian OrphanOs Association 

37.Assoc. For the Benefit of 

Paralyzed Children 

38. The Southern Natural 

Environment Of Albania& the 

"Eqerem Cabej" University, 

Gjirokaster 

7i' 

For a Better Hygiene. Social Services 

The Training Of: Social Services 

Heads Capacity in Region 
Representative of State Institutions. 

The Constitution and PSYCho-Social Services 

Affective Rehabilitation of 

Handicapped Children. 

An Eco-garden and Environmental Social Services 

Education Program for the Children 

of Pre-schools. 

12 

Environment $ 5,810 . 

Social Safety $ 4,415 

Social Safety $ 20,000 

Environment $ 18,334 

Project proposes public 

awareness campaign of trash 

sanitary education. No impact 

on what will be outcome of 

awareness campaign other 

then letting people know the 

city is dirty. 

Wants to do training but 

VERY unclear on what 
topics and what impacts 
will result from training. 

No strong argnment on why 

service should not be offered 

in existing health centers. No 

interaction with Ministry of 

Health. No previous grant 

management experience. No 

explanation of what 

background staff has. 

Wants to train teachers in 

environmental issues and 

include in school curriculum. 

Cannot be done without 

approval from Ministry of 

Education. No coordination 

with MOE. Not social service 

related. 



39. Association for the Defense 
from Arms Damages 

40. Assoc. "In Defense of the 
Rights of Rural and Urban 
Women" 

41. Environmental Association
Librazhd 

42. Children and the Progress 

43. Agrinas Albania 

7/ 

Developing the Social Cohesion Social Services 
And Debate Between Communities. 

To Support Your Children-They Social Services 
Are The Future of the Country. 

Sanitarium Improvement and Social Services 
Reconstruction of Toilets, Water 
Suply In the 8 Grade and Secondary 
School OfDorez Commune in Librazhd. 

Rehabilitation of a Kindergarten. Social Services 

Improvement of Hygienic Social Services 
Standard Within the Town of Erseke. 

13 
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Social Safety $ 5,485 

Social Safety $ 6,080 

Environment $ 7,683 

Social Safety $8,125 

Social Safety $ 24,090 

Project focuses on public 
awareness of guns. No clear 
plan on how to directly assist 
people injured by guns. 

Funded previously through 
UNDP to conduct a study 
on abandoned children. Want 
to do another study with 

. roundtable with local goY!. 
No direct service to children. 
No sustainability, no outreach 
to public. 

Project wants to install toilets 
and improve water. Refer to 
10M. 

Construction of school. Refer 
to 10M. 

Wants funds to buy garbage 
cans that should already be 
supplied by finn handling 
garbage pickup. No past 
experience working in this 
area. No commitment from 
local government. Assumes 
government will sustain. 

.' ", ~. 
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50. Center for Environmental 
Education in Albania & 
Environmental Association of the 
Benca Village 

51. Women for Global Action 

52. Albanian Education 
Specialists 

53. Albanian Education 
Specialist 

~I 

Week of Nature Festival and the Social Services 
Protection of the Human and Heritage 
Values in the Benca Zone-Tepelena 

Community Center for Children 
And Women. 

Training and Counseling Center 
For Teachers and Parents for the 
education of the children from' 
0-14 years old. 

Social Services 

Social Services 

The Teacher and the Conflict in the Social Services 
Schools 

15 , 

Environment $ 4,229 

Social Safety $ 18,887 

Social Safety $ 19,000 

Social Safety $13,000 

or SNV. No direct Social 
service focus. 9nly benefits 
50 NGOs through 
development of Web Pages. 

Not social services focus. 
Wants funds to do a festival. 
high and unreasonable costs. 

Existing' center but no 
coordination with other 
programs offering same 
services in Same conununity. 
No sustainability. Need to 
diversify to address needs 
not being addressed. 

12 month project asking for 
OR T support for 6 months 
with assumption that 
UNICEF will fund other 
6 months with no conuni1ment. 
No coordination with Ministry 
centers are allowed to operate 
in schools. No target nwnber 
of how many people will benefiL 

SOROS implemented 
similar program in conflict 
resolution. No sustainability 
or target nwnbers to impact. 



54. Revival Assoc. Training Course for Ex-persecuted Social Services Social Safety $ 3,755 Nice concept but doesn't 

Women of Tirana 
state how they will place 

trained women in jobs. 

6month training in English 

to 20 women and I week 

small business development 

to 10 women. Overhead costs 

are 44%. Much better to put 

members into existing 

courses that can provide job 

placement and not have to 

incure overhead costs. 

55. Association of the Albanian Conflict Resolution among Social Services Social Safety $ 24,000 Problem of Blood feuds 

Teachers and Pedagogues Children and Teenagers in 
needs to be addressed 

Rural Areas 
but proposal is heavily 

padded with personnel 

costs and too much time 

"studying" the situation 

rather then finding solutions. 

No sustainability. Budget 

unclear with no explanations 

of what fees are for. Over 

padded with "lecturer" fees. 

No impact described or 

outcomes expected. 

56. Community Center- Social Services, Social Social Services Social Safety $ 12,700 Nice idea but doesn't address 

Gjirokastra Development 
if demand is there for jobs 

in cosmetology and sewing 

16 
~ 

~- ,- -



57. Women on the Tourist 
Development 

58. Crystal Club-Social Action 

59. Albanian Association of 
Gerontology-Geriartry 

~ 

The Local Economy Promotion Social Services 
And Development Based on the 
Creation and Exploitation in the 
Home Tourism Section in Towns 
And in Rural Zones in the Vlora 
District 

Building Capacities and Capacity Building 
Supporting Community School 
Development and Democratization 
In Shkozet Quarter ofDurres Town 

Day Center for Elderly Social Services 

17 
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Economic Growth $13,000 

Social Safety $ 23,940 

Social Safety $1,713 

No budget breakdown just . 
what they are asking ofORT. 

Project proposes attracting 
visitors to Vlora in Tourism 
development by providing 
Italian language classes to 
women and girls. Not 
convincing project idea 
as visitors won't come to 
Vlora just because women 
speak Italian. Security issues 
need to be addressed before 
"western" visitors will come. 
No study on what jobs are 
available with these skills. 

Construction project. 
Referred to 10M. 

Great need for day care 
center for elderly however 
the NGO has no experience 
implementing this type of 
project. Budget includes cost 
of Board to "work on ideas". 
Doesn't state qualifications 
of workers. No sustainability 
No govt. contribution. Too 
much prep cost with no 

", . 



60. Emanuel Community in Albania 

61. Forum ofElbasan Women 

er 

Deviation prevention, illegality and 

of the street children 

Conference on training police force on 

domestic violence in Elbasan. 

.. 

Social Services 

Social Services 

18 

Social Safety $ 22,100 

Social Safety $4,780 

shown impact to elderly. 

Trainingto 10 withmazginali21ltio 
aim that 3 will get jobs. 
Program proposes paying 

course attendees $100 a 

month to receive training. 

Not convinced that conf. 

will have an impact. The 

Women's Center had similar 

conference in March 2000. 

NGO doesn't coordinate with 

other NGOs focusing on 

same subject. 



ATTACHMENT F 

IDG LIST OF ACTIVITIES AND 
ORGANIZATIONS 



List of Activities and organizations the IDGs have collaborated to realize 
these activities: 

Albanian Disability Rights Foundation 

1. Provided technical assistance on proposal writing - Mentally Handicapped 
Association 

2. Provided technical assistance on development of promotional materials -
Albanian Paraplegic Association 

3. Provided technical assistance to organize a handicraft exhibition -
Association of Work Invalids 

4. Distributed humanitarian aid to disabled people - God Loves Albania 
5. Provided assistance to disabled people to receive financial support -

Social Insurance Institute & General Administration of Help and Social 
Services 

6. Enriched the ADRF's Library - ADRION, Oxford University Press & 
Council of Europe 

7. Published three information leaflets and the magazine SfullI.. 

Dairy Entrepreneurs National Association 

1. Lobbied for changes in Value Added Tax regarding dairy products and 
milk processing equipment - Ministry of Food and Agriculture & 
Parliamentary Commission of Food and Agriculture 

2. Held field meetings in six of DENA's regional branches 
3. Participated in the conference on Shared NGO Experience and Future 

Partnerships - ORT 
4. Presented a paper on Isolation, Identification, and Determination of 

Microbiological Cultures of Industry Importance to a national conference 
on microbiological cultures - Food Research Institute & University of 
Tirana 

5. Established a data base on DENA members' needs for milk processing 
equipment 

6. Participated in a round table discussion on the project titled Establishing 
Cooling Tank Collection Center - Land O'Lakes 

7. Participated in the Training Program on Communication, Project and 
Resource Identification, and Proposal Writing and wrote a proposal on 
milk processing and marketing in Fieri - UNDP/ARRO 

8. Published the newsletter Dairy in the Way of Business 



Regional Development Agency Elbasan 

1. Published a press release introducing changes the organization has 
experienced 

2. Published an information sheet on RDA services 
3. Delivered a training Program on Data Collection and Analysis and 

Information Management - UNDP/ARRO 
4. Delivered a Computer Training Program 
5. Organized a round table on public order issues in Elbasan - Institute for 

Contemporary Studies 
6. Established a database on international organizations operating in Elbasan 

Regional Development Agency Tirana 

1. Delivered a training program on Improve Your Business - USAID 
2. Delivered a three-week computer training program 
3. Provided technical assistance in preparing three feasibility 

studies/business plans 
4. Conducted a survey on the situation of roads in Selite, Farke, Zall Herr 

(District of Tirana) and their impact - Institute for Contemporary Studies 
5. Conducted a survey on the quality of local government services in the 

Commune ofBaldushk (District of Tirana) - National Economic Center 
6. Wrote two project proposals (Strengthening the Capacity of Local 

Government Offices in Data Collection and Analysis and Information 
Management; Women Training and Self-Employment Opportunities) 

7. Participated in the implementation of Small and Medium Enterprise 
Strategy - Ministry ofInternational Cooperation 



ATTACHMENT G 

LIST OF PARTICIPANTS IN TRAINING 
PROGRAM ON COMMUNICATION, 
PROJECT IDENTIFICATION, AND 

PROPOSAL WRITING 



List of Participants in Training Program on Communication, Project 
Identification, and Proposal Writing 

Prefecture of Elbasan 

1. Shpresa Banja 

District of Elbasan 

2. Manushaqe Selita 
3. Hasan Drazhi 
4. Shefqet Hysa 
5. Reita Tato 
6. Bukuroshe Manaj 
7. Engjellushe Bejtja 

District of Gramsh 

8. Ferdinand Gjelili 
9. Flamur Hasa 
1 O.Njazi Hazizi 
11.Hasim Cekrezi 
12.Kozeta Brace 
13.Valjeta Bengu 
14.Gjuere Nasufi 

District of Librazhd 

15.IIiIjan Meta 
I 6.Skender Karriqi 

Prefecture of Fieri 

1. Orion Hoxha 
2. Faik Memushi 

District of Fieri 

3. LartiIn Isufi 
4. Mirela Hasani 

Prefecture ofElbasan 

District Council 
Municipality Elbasan 
Belshi Parents Association, Belsh 
Courageous Women Association 
Helpful to Albanian Women 
Mental Handicap Association 

District Council 
Municipality Gramsh 
Association for Protection of Forests and Pastures 
Association for Protection of Forests and Pastures 
Courageous Women 
Orphans Association 
Orphans Association 

AgiIni Association 
Agimi Association 

Prefecture of Fieri 
Department of Agriculture 

District Council 
District Council 



5. Agron Margilaj 
6. Todi Golloshi 
7. Anastas Prifti 

.8. FatmirBuzi 
9. Iliaz V rioni 
IO.Fadil Selaci 
11.Veronika Baboci 
12.Bardha Beqa 

District of Lushnja 

13.Agim Dulo 

Municipality Fier 
Municipality Patos 
Municipality Roskovec 
DENA Fier 
RDAFier 
Farmers Association 
Embroidery Association 
AgroBusiness Center 

Municipality Lushnje 

District of Mallakastra 

14.Leonard Brahaj 
IS.Albert Mihaj 
16.Rexbep Merkaj 

District Council 
District Council 
Municipality Ballsh 

Prefecture of Gjirokastra 

1. Violeta Hoxha Prefecture of Gjirokaster 

District of Gjirokastra 

2. Hajrina Gjebrea 
3. Gezim Hunda 
4. Pandeli Cinga 
5. Ferdinand Makri 
6. Bruna Zani 
7. Roland Varfi 
8. Alketa Qendro 

District of Permeti 

8. Donika Shehu 
9. Mimoza Dosti 
10.Luan Velaj 
11.Bujar Brahimi 
12.Agim Pashollari 

District Council 
Municipality Libohova 
Commune of Lower Dropull 
RDA Gjirokaster 
RDA Gjirokaster 
TOLBA 
Albanian Youth Council (Gjirokastra Branch) 

District Council 
Municipality Pennet 
Municipality Kelcyre 
Commune ofPiskove 
Water Enterprise Pennet 



District of Tepelena 

13.Mustafa Lila 
I4.Tefta Minxuri 
IS.Robert Kuqi 

District Council 
Municipality Tepelene 
Municipality Memaliaj 

Cfl 



ATTACHMENT H 

LIST OF PROJECT PROPOSALS DEVELOPED 
DURING TRAINING PROGRAM 



List of Project Proposals Developed during the Training Program on 
Communication, Project Identification, and Proposal Writing 

Prefecture of Elbasan 

1. Rehabilitation of Public Garden at the Center ofElbasan 
2. Rehabilitation of Public Garden at the Center of Grarnsh 
3. Training Seminar on Communication and Conflict Resolution for Social 

Science Teachers of Librazhd 
4. Involvement of Teachers, Parents, and Pupils in the Education Process in 

Two Secondary Schools ofElbasan 

Prefecture of Fieri 

1. Milk Processing and marketing of Dairy Products 
2. Transforming the Antic Bylys in Turism Site 
3. Decreasing Pollution in Ballshi 
4. Supporting the Information Center and the Professional Development of 

Embroidery Association 
5. Production of Grape Saplings 
6. Employment Office 
7. Strengthening Business in the Fieri Region 

Prefecture of Gjirokastra 

1. Reconstruction of Water System ofDervician 
2. Roof Reconstruction of the School ofLibohova 
3. Construction of a Recreation Center in Tepelena 
4. Reconstruction of the Water Deposit in Memaliaj 
5. Reconstruction of Water System ofPermeti 
6. Reconstruction of Roads in Kutal 



ATTACHMENT I 

CONFERENCE DOCUMENTS 



Informacion Permbledhes per Pjesemarresit 
e Konferencen "Shkembimi i Eksperiencave te OJQ-ve & Partneritetet e 

Ardhshme te Vendeve te Evropes Lindore dhe QendrorEf 

Infonnacioni i meposhtem pennbledh te gjitha aranxhimet perfundimtare qe kane te bejne me pjesemarrjen tuaj 
ne Konferencen "Shkembimi i Eksperiencave te OJQ-ve & Partneritetet e Ardhshme te Vendeve te Evropes 
Lindore dhe Qendrore", e cila do te mbahet ne Tirane, tek hotel "Tirana International", ne datat 8-9 Shkurt 2000. 

Vendi 
Konferenca "Shkembimi i Eksperiencave te OJQ-ve & Partneritetet e Ardhshme te Vendeve te Evropes Lindore 
dhe Qendrore" do te mbahet tek hotel "Tirana International", ne Tirane, Shqiperi. 
Tel: 34185 ose 34447; Fax: 34188. 

Transporti 
Sponsorizuesit do te mbulojne te gjitha shpenzimet e udhetimit per pjesemarresit qe vijne nga jashte Tiranes. 
Pjesemarresit duhet te paraqesin biletat e udhetimit prane zyres se ORT-se. 

Fjetja 
ORT ka bere rezervimet per te gjithe pjesemarresit jashte Tiranes, prane Hotel Tirana International. Hoteli do 
te pajiset me listen e pjesemarresve ne Konference dhe vetem atyre do t'u mundesohet akomodimi. (Ju lutemi, 
konfinnoni deri ne daten 1 Shkurt nepermjet fonnes se bashkengjitur emrin e pjesemarresit dhe neM qe ka nevoje 
per akomodim). Shpenzirnet e akomodimit tuaj do te mbulohen nga sponsorizuesit. Kjo do te perfshije fjeUen 
si dhe mengjesin ne hotelin tuaj per ¢o dite, darken per diten e pare te ardhjes suaj, dreken dhe darken per diten 
e pare dhe te dyte te Konferences. Ju njoftojme se sponsorizuesit nuk do te mbulojne shpenzimet per taksi apo 
shpenzime Ie Uera, si p.sh. telefoni, minibari, etj. Cdo pjesemarres duhet t'ia paguaje keto shpenzime 
drejtperdrejt hotelit para nisjes se tij. 

Darke pritjeje 
Per nder te Ie ardhurve nga jashte Tiranes si dhe atyre nga jashte vendit, ne arnbientet e Hotel Tirana International 
do te shtrohet nje darke pritjeje ne daten 7 Shkurt, ora 19:30-21 :00. 

Regjistrimi 
Ne do te fillojme regjistrimin per te gjithe pjesemarresit ne Konference, te Marten, ne oren 8.30, me 8 Shkurt 
2000. Ju kerkojme te gjithe pjesemarresve te regjistrohenjo me vone se ora 9:00, diten e Marte. Gjate regjistrimit 
do Ie merrni, gjithashtu, paketen me materiale te Konferences, e cila do te perfshije nje bllok shenimesh, nje 
baxhe (e cila do te kerkohet qe te mbahet gjate gjithe kohes ne arnbjentet e Konferences), listen e te ftuarve si 
dhe dokumente te tjera te Konferences. 

Kendi i Informacionit 
Te gjithe pjesemarresit jane te lutur te paraqesin materialet e tyre promocionale dhe nje permbledhje prej 1-2 faqe 
te aktivitetit te organizates se tyre, ne anglisht. Ky "kend infonnacioni"do te qendroje gjate dy diteve te 
Konferences. Ju lutemi, siguroni kopje te mjafiueshme per njerezit qe duan Ie marrin infonnacion prej jush. 
Ky shkembim infonnacioni me OJQ-te e tjera nga rajoni do te ndihmonte ne krijimin e lidhjeve te reja dhe ne 
shkembimin e eksperiencave. 



Gjuha 
Gjuhet qe do te perdoren ne Konference do te jene anglisht dhe shqip. Do te sigurohet perkthim simultan ne te 
dyja gjuhet. 

Informacion Shtese 
Nese do te keni ndonje problem ose pyetje qe Iidhet me informacionin e mesiperm, ju lutemi, mos hezitoni te 
kontaktoni: ORT Programi Rrjeti i Demokracise, Rr. Mustafa Matohiti, Nr. 16, Tel.lFax: 47601 ose 47602. 



SHARED NGO EXPERIENCES AND FUTURE P ARTNERSIllPS 
February 8-9, 2000 

Tirana, Albania 

Conference Agenda 

DAY 1: Tuesday, February 8, 2000 

8:30 - 9:00 Registration 

9:00 - 9:30 Opening Plenary 

Celeste Scheib Angus, Director 
American ORT, Albania Democracy Network Program 

Rexhep Mejdani, President of the Republic of Albania 

Howard Sumka, Mission Director, US Agency for International Development Tirana 

9:30 - 10:45 NGO Success Stories 

Barbara Szczerbinska, DIALOG, Bialystok, Poland 
"Collaboration between Citizens and Local Government to Solve Community Problems" 

Jaroslav Tesliar, NGO People and Water, Kosice, Slovakia 
"Successful Policy Making - the Tichy Potok Dam in Slovakia" 

Ornela Abazi, Albanian Family Planning Association, Tirana, Albania 
"Public Services and Successful Partnerships with the Government" 

Marianna Torok, Nonprofit Information and Education Center (NIOK), 
Budapest, Hungary 
"l-%Tax Law" 

1 0:45- 11 :15 Coffee Break - Participants are encouraged to visit the display ofNGO materials. 
Sign up lists for working group sessions will be available in the hallway. Participants should 
sign up for Session #1 and a different topic for Session #2. 

11:15 -12:45 Working Group Session #1 

Participants in the working groups will identifY ways in which they address these issues in 
their country (lessons learned) and identifY new approaches to address the problem. 

NGO Networking & Information Sharing 
Facilitator: Elena Kordzaia 



Effective Advocacy Campaigns 
Facilitator: Juliana Hoxha 

NGO Community Services & Support 
Facilitator: Carrie Gruenloh 

NGO Coalition Building 
Facilitator: Petr Stepanek 

12:45-2:15 Lunch 

2: 15 - 3:45 Working Group Session #2 - Same themes as above, but different participants in working 
group. 

NGO Networking, Information Sharing 

Effective Advocacy Campaigns 

NGO Community Services & Support 

NGO Coalition Building 

3:45 - 4:00 Coffee Break 

4:00 - 5:00 PresentationlDiscussion of Lessons Shared in Working Groups 

NGO Networking & Information Sharing 

Effective Advocacy Campaigns 

NGO Community Services and Support 

NGO Coalition Building 

7:15 -10:00 Reception Dinner- Restaurant Gjeli (meet in the lobby at 7:15pm for bus) 



DAY 2: Wednesday, February 9, 2000 

9:00 -10:15 NGO Success Stories 

Snezana Pejcic Tarle, Radio Contact, Belgrade, Yugoslavia 
" Infonnation Sharing & Networking" 

Spase Shumka, Association for Protection & Preservation of Environmental Nature 
Tirana, Albania "Cross Border Cooperation" 

Beata Nemeth, Bores Village - Preservation and Cultural Association, Bores, Hungary 
"Ensuring Sustainability Through Broad Based Support" 

Peter Stepanek, Oziveni, Prague, Czech Republic 
"SOS Coalition" 

10:15 -10:45 Coffee Break (sign up for sector working groups) 

1 0:45-12:00 Sector Working Groups 

Participants in the working groups will identify priority needs ofNGOs in their country, the 
resources possessed by different NGOs which could be shared, and ways in which to better 
utilize regional resources and partnerships. 

1) Environmental Sector 
Facilitator: Jaroslav Tesliar 

2) Local and Regional Think Tank Sector 
Facilitator: Peter Wiebler 

3) Social Services Sector 
Facilitator: Claudia Janiszewski 

4) ResourcelInformation Centers 
Facilitator: Goce Todoroski 

12:00-1: 15 Strengthening Democracy through Public Policy-Oriented NGOs 
Facilitator: Lori Jenkins 

NGO panelists will provide examples of the impact of NGO efforts on their country's 
democracy. Other participants are encouraged to give their reaction on how it would work in 
their countries. The NGO panelists will then have a chance to provide a short rebuttal, 
followed by an open discussion with all participants. 

1:15-2:45 Lunch 



2:45 - 4:00 NGO Enabling Legal Framework and Self Regulation 

Doug Rutzen, International Center for Not-for-Profit Law 
"NGO Sustainability and the Enabling Legal Framework" 

Cathy Shea, International Center for Not-for-Profit Law 
"NGO Code of Standards and Self Regulation" 

4:00 - 4:20 Coffee Break 

4:20 - 4:35 Presentation to Albanian NGO of"NGO Civil Society Award" 

4:35-5:00 Closing Remarks / Logistical Announcements 

7:00 -10:00 Farewell Dinner - Restaurant Marikaj (Buses depart from lobby at 7pm). 

We would like to express our sincere appreciation to the US Agency for 
International Development which made this conference possible through 
a grant to American ORT under the Albania Democracy Network 
Program, and to Freedom House for their generous co-sponsorship and 
support through the USAID Regional Networking Project. 



ORTIUSAID ALBANIA CONFERENCE 

LIST OF PARTICIPANTS 

DEMOCRACY 

Albanian Consumers Association 
Mr. Bukurie Memisha 
Finace Officer 
Rr.e Kavajes 
#63, Kati I 
Tirana, Albania 
Tel: 355 42 39269 

Albanian Youth Council 
Mr. Altin Goxhaj 
Chairman 
Rr. Asim Voksbi, Nr. 56 
Tirana, Albania 
Tel: 355 42 56493 
Fax: 355 42 56493 
Email: krsb@abbisnet.com.al 

Center for Civic Initiatives (CCI) 
Mr. Igor Stojanovie 
Site Manager, Chief of Regional Office 
lovana Ducica 48 
78 000 Banja Luka, RS 
Bosnia and Herzegovina 
Tel: 387 51310239 
Fax: 387 51311 009 
Email: ccibl@inecco.net 

Center for Civic Initiative 
Mr. Goee Todoroski 
Str. Barka Taleslei 228 
97500 PriJep 
R. Macedonia 
Tel: 38998 400 480 
Fax: 389 98 25125 
Email: ccimk@mt.net.mk 

Civic Initiatives 
Mr. Miijenka Dereta 
Executive Director 
Vlajkoviceva, 17 
11000 Belgrade, Yugoslavia 
Tel: 381 II 323 1525 
Email: civin@eunet.yu 

Lawyer Women Association 
Ms. Vjollea Meeaj 
President 
Rr.Vellezrit Manastirliu, P.II, Shk.l, Ap.12 
Tirana, Albania 
Tel: 3554239558 or 29751 

SoCiety for Democratic Culture 
Ms. Miranda Gaee 
Executive Director 
Rr.MihaI Duri, # 60/1 
Tirana, Albania 
Tel: 355 42 30350 

YWCA of Albania 
Ms.Donika Godaj 
Rruga Lnigj Gurakuqi 
P.15/1, Tirane 
Tel: +355 42 26146 
Fax: +355 42 26146 
Email: ywca@icc.al.eu.or2 

Women Center 
Ms. Englantina Gjermeni 
Executive Director 
P.O.Box 2418 
Tirana, Albania 
Tel: 355 4243526 

ECONONUCDEVELOPMENT 

Bohemian Greenways 
Petr Stepanek 
Lublanska 18 
120 00 Prague 2 
Czech Republic 
Tel: 420 2 24 91 8717 
Fax: 420 2 24 92 9342 
Email: petrst\lPanek@ecn.cz 
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Business Women Association 
Ms. Ylldize Brahimi 
President 
District Council, Business Office, 
III Floor 
Vlore, Albania 
Tel: 355 63 22769 
Email: rdaf@a1baniaonline 

Professional and Business Women 
Association 
Ms. Keli Luari 
Rr. e Durresit, ex-Court Building 
Roomnr.9, 
Tirana, Albania 
Tel. 35726, 42833 

Consumers Organization of Macedonia 
Mr. Epaminonda Glavinae 
Jurist 
Vodnjanska b.b. 
1000 Skopje 
Republic of Macedonia 
Tel: 389 91 113 265 
Fax: 389 91 113265 
Email: marlon@soros.org.mk 

Dairy Entrepreneurs National Association 
Ms. Irma Konomi 
Executive Director 
Rr.Gjin Bue Shpata, P.e Aviacionit, Shk.7, 
Aneksi Vile 
Tirana, Albania 
Tel: 355 42 40646 or 40647 
Email: Dena@lol.tirana.al 

Foundation Regional Agency for Development 
Mr. Naim Cope 
Executive Director 
Lagja "Hekurudha", near Pall. 107/4 
E1basan, Albania 
Tel: 355 0545 2857 
Fax: 355 05452857 

Foundation Regional Agency for Development 
Mr. Ilir Rembeei 
Executive Director 
Rruga Brigada e 8-te, nr. II 
Tirana, Albania 
Tel: 355 42 35704 
Fax: 355 42 35704 
Email: I1ir@rbatr.tirana.al 

Law, Business and the Right of Rural Women 
Association 
Ms. Ahmedije Daci 
President 
Rr Shyqyri Berxolli, Nr. 78/1 
Tirana, Albania 
Tel: 355 42 39526 

National Union of Albanian Farmers 
Mr. Nesti Zoi 
President 
Rr. Jul Varibova, Nr. 6, 
Fier, Albania 
Tel: 355 42 50934 

ENVIRONMENT 

Association for Protection and Preservation of 
Natural Environment - Shkodra 
Mr. Adem Bekteshi 
Lgj. Vojo Kushi 
Rr. Clirimi, Nr. 67 
Shkodra, Albania 
Tel: 355 02 24 36 88 
Fax: 355 02 24 3747 

Association for Protection and Preservation of 
Environmental Nature in Albania 
Mr. Spase Shumka 
Rr. Asirn Vokshi, 
P. 33, ShA, Ap 7 
Tirana, Albania 
Tel: 355 42 228 39 
Email: )lIlnea@Jlpnea.tirana.al 

Kadmi and Harmonia 
Mr. Genei Starova 
Chairman 
L.2, P. 132/1 
Pogradec, Albania 
Tel: 355 08 32 2733 

Regional Environmental Center for Eastern 
and Central Europe 
Mr. Mihallaq Qirjo 
Director 
Rr. Durresit, Pall. II, Shk.2, Ap. 12 
Tirana, Albania 
Tel: 355 42 3944 
Fax: 355 42 3944 
Email: rec@rec.tirana.al 
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NGO People and Water 
Dr. Jaroslav TeSliar 
PraZska4 
040 I I Kosice 
Slovakia 
Tel: 421 95 6423475 
Fax: 421956428184 
Email: tesliar@changenet.sk 

RULE OF LAW I HUMAN RIGHTS 

Albanian Helsinki Committee 
Mr. Zana Sota 
Rr, Sami Frasheri, P.201l, Sh.b., A.21 
Tirana, Albania 
Tel: 3554240891 
Fax: 355 42 33281 

Democratic Union of Albania Roma-Amaro 
Divas 
Mr. Mina Qirici 
Rr. Margarita Tutulani, P.23, 
Sh.3,Ap 12 
Tirana, Albania 
Tel: 355 42 30585 
Fax: 355 42 30585 

Humanitarian Law Center (HLC) 
Ms. Natasa Rasic-Ignjatovic 
Staff Attorney 
9 A valska Street 
11000 Belgrade, Yugoslavia 
Tel: 381 1J 444 5741 
Fax: 381 11 444 1487 
Email: natasarasic@justice.cQID 

Peace Through Justice 
Ms. Holta Kothelja 
Coordinator 
Rr. Ismail Qemali 
P. 30, Sbk.l, Ap.2 
Tirana, Albania 
Tel: 355 42 26571 
Email: dkumbaroptj@albani 

Women Legal Studio 
Ms. Gentiana Kapllani 
Volunteer 
P.O.Box. 1549 
Tirana, Albania 
Tel Fax: +355 42 32149, 28034 

SOClALSERVICES/CO~ 

DEVELOPMENT 

Albanian Women Independent Forum 
Ms. Daniela Leskaj 
Rr. Reshit Collaku, Nr. 100 
Tirana, Albania 
Tel: 355 42 28309 or 47269 

ANIMA (Women's Group) 
Dr. Zylfije Gjoni-Duraku 
President 
Pinjes b.b. 
Ulcinj, Montenegro 
Tel: 383 85 51172 
Email: rexha@cg.yu 

Bores Association-Preservation and Cultural 
Association 
Ms. Beata Nemeth 
Foreign ReferentlJntemational Advisor 
Bores Village-
Erzsebetter 3 
H-9152 Bores 
Hungary 
Tel: 96 350 884 
Fax: 96350 884 

Counseling for Women and Girls 
Ms. Afroviti Gusho 
Rr. Islam Dani, P. 155 
Pogradee, Albania 
Tel: 355 08 322745 

Family Planning Association 
Ms. Omela Abazi 
Rr. Kavajes, P.3, Sbk.6, Ap 24. 
Tirana, Albania 
Tel: 355 42 24269 or 51475 

THINK TANKS 

Albanian Center for Economic Research 
Mr. Auron Pasha 
Executive Director 
Rr. Abdyl Frasheri, PA, Sbk. 3, Ap.24 
Tirana, Albania 
Tel: 355 42 29069 or 25021 
Email: qsbke@ngoorg.al 



Center for Economic and Social Studies 
Mr. Dashamir Shehi 
RI. Mihal Duri, P. 60, Sh.l, Ap.5 
Tirana, Albania 
Tel: 355 42 25316 
Email: qses@n&o.or& a1 

Institute for Contemporary Studies 
Mr. Artan Hoxha 
Executive Director 
RI. Vaso Pasha, #7 
Tirana, Albania 
Tel: 355 42 47146 or 34868 
Fax: 355 42 34868 
Email: ics@isb.icc-al.or& 

Institute for Public and Legal Studies 
Mr. Genii Ibrahimi 
Executive Director 
RI. Deshmoret e 4 Shkurtit, 
P. 7/1 Sh.2, A.2 
Tirana, Albania 
Tel: 355 42 58191 

Institute for Regional and International 
Studies 
M~ Georgi Tsekov 
2 Khan Asparuh Street, #7 
Sofia 1463 
Bulgaria 
Tel: 359 2 954 9550 
Fax: 359 2 954 9680 
Email: iris.bul@techno-link.com 

TRAJNrnNG,RESOURCE,AND 
INFORMATION CENTERS 

Albanian Disability Rights Foundation 
Ms. Blerta Cani 
Director 
RI. Qamil Guranjaku, #19 
Tirana, Albania 
Tel: 355 42 33530 
Fax: 355 42 33530 

Civic House -Contact Radio PristinalBelgrade 
Ms. Snezana Pejcic-Tarle 
Project Manager 
Media House 
Jevremova 25 
11000 Belgrade, Yugoslavia 
Tel: 381 63306881/381 II 621 620 
Fax: 381 II 622 393 
Email: foscode@merlrnrbits.net 

Foundation for Development of Democratic 
Rights (FDDR) 
Ms. Carrie Gruenloh 
Program Officer 
Raoul Wallenberg u. 4 1111 
H-1I36 Budapest 
Hungary 
Tel: 361 3292939 
Fax: 361 3292939 
Email: &ruenlohc@demnet.org hu 

Foundation in Support of Local Democracy 
Ms. Barbara Szczerbinsko 
DIALOG Program National Coordinator 
UI. Dojlidy Fabr. 26, PI-15 555 
Bialystok 7, Poland 
Tel: 48 85 732 1788 
Fax: 48 85 732 9484 
Email: frdl bial@telbank pi 

"Health for All" Foundation 
Ms. Tatiana Daci 
Executive Director 
RI. Shinasi Dishnica, #71 
Tirana, Albania 
Tel: 355 42 33065 or 29557 

Inter-Regional Pnblic Foundation 
Siberian Civic Initiatives Support 
Ms. Anna Kharlamova 
Lawyer 
Pro Karla Marxa 57, Office #702 
Novosibirsk 630073 
Russia 
Tel: 7 383 2 46 45 32 
Fax: 7 383 2 46 45 32 
Email: fOot@cip.nsk su, anya@cip.nsk su 

Local Coordinative Forum of NGOs 
Ms. Shpresa Baja 
President 
L. AqifPash, P. 77/5 
Elbasan, Albania 
Tel: 355 05 454151 

Nonprofit Information and Training Center, 
NIOK 
Ms. Marianna Torok 
Director 
1027 Budapest Margit krt.58 1.4. 
Hungary 
Tel: 361 2 122375 
Fax: 361 2 122374 
Email: m.torok@niok.hu 



Open Society Club 
Ms. Mikaela Zdravkova 
78 Borisova Street, P.O. 7 
Rousse 7012 
Bulgaria 
Tel: 359 82 222 349 
Fax: 359 82 222 349 
Email: osrousse@rousse.bitex.com 

Radio 021 
Ms. Jovanka Zlatkovic 
Editor-Coordinator 
Radio 021 
V ojvodjanskih Brigada 7/13 
21000 Novi Sad, Yugoslavia 

USAID NGO SUPPORT PROGRAMS 

American ORT 
Albauia Democracy Network Program 

Ms. Celeste Angus 
Director, ORT 
1900 L Street, NW 
Suite 603 
Washington, DC 20036 
Tel: 202 293 2560 
Fax: 202 293 2577 
Email: ortdc@aol.com 

Ms. Juliana Hoxha 
Country Director 
Ms. Claudia Janiszewski 
Program Advisor 
Ms. Lori Jenkins 
Organizational Development Advisor 
Rmga Ismail Qemali 32/1 
3"' Floor 
Tirana, Albauia 
Tel: 355 42 47601 
Fax: 355 42 47602 
Email: director@demnet.albnet.net 
Email: advisor@demnet.albnet net 
Email: lori@icc.al eu.org 

American ORT 
Bosnia Democracy Network Program 
Mr. Zoran Puljic 
Program Manager 
Hamdije Kresevljakovica 38/1 
71000 Sarajevo 
Bosnia and Herzegovina 
Tel: 387 71 261 6111612 
Fax: 387 71261610 
Email: ortbosna@bih.nel.ba 

International Center for Not-for-Profit Law 
(ICNL) 
Regional Legal Component of the Democracy 
Network Project 
Mr. Douglas Rutzen 
Vice President 
Ms. Cathy Shea 
Consultant 
733 15th Street, NW 
Suite 603 
Washington, DC 20005 
Tel: (202) 624 0766 
Fax: (202) 624 0767 
Email: Drutzen@icnl Org 

Email: cshea@icnl org 

Freedom House 
Regional Networking Project 
Mr. Peter Wiebler 
Director FH Regional Office 
Minesi UI. 18 
1118 Budapest 
Hungary 
Tel: 3613853108 
Fax: 361 385 3108 
Email: wiebler@freedorohouse.hu 

Institute for Sustainable Communities (ISC) 
Bulgaria Democracy Network Program 
Ms. Assya Kavrakova 
4 Hristo Georgiev 
Floor 2 
Sofia, Bulgaria 1054 
Tel: 359 2 9 46 1898 
Fax: 359 2 9 46 1898 
Email: assva@isc-bg.oq: 

Institute for Sustainable Communities (ISC) 
Macedonia Democracy Network Program 
Mr. Zoran Stojkovski 
Project Officer 
Mr. Kelmend Zojazi 
Project Officer 
Dime ADicin #9 
Skopje, Macedonia 91000 
Tel: 389 91 114955 
Fax: 389 91 214 132 
Email: jSCmk@mtnet mk 



World Learning 
NGO Sector Support Program 
Ms. Elena Kordzaya 
Manager; Infonnation Programs 
Prospect Mira 69, Office 309 
Moscow 12911 0 
Russia 
Tel: 7 95 281-3394 
Fax: 7 95 281-3394 
Email: wldlearn@ngo.org.ru 

ALBANIAN GOVERNMENT 
REPRESENTATIVES 

Rexhep Mejdani 
President of the Republic of Albania 
Tel: 355 42 34812 

Gjergji Gace 
Minstry of Labor / NGO Department 
Tel: 355 42 25051 

Natasha Paco 
Chairwoman of Parliamentary Subcommission 
on Women, Youth and Sports 
Tel: 355 42 34610 

Zamira Caka 
Chairwoman of Parliamentary Commission on 
Constitutional Issues and Laws 
Tel: 355 42 28248 

HalilLalaj 
Chairman 'ofParliamentary Commission on 
Means of Public Infonnation 
Tel: 3554228216 

FOREIGN GOVERNMENT 
OFFICIALS 

Mr. Luigj Juncaj 
Minister of Protection of National and Ethnic 
Rights in Montenegro 
Tel: 38181242696 
Email: ]uigi@mn yu 

USAID AND US EMBASSY 
REPRESENTATIVES 

Howard Sumka 
USAIDlMission Director 
American Embassy 
Rruga Labinoti 103 
Tirana, Albania 
Tel: 355 42 27852 or 27805 

Charlotte Watson 
Democracy Officer 
USAID Albania 
Tel: 355 42 27852 or 27805 

Rita Hudson 
Program Officer 
USAID Albania 
Tel: 355 42 27852 or 27805 

Suzana Cullufi 
Democracy Assistant 
USAID Albania 
Tel: 355 42 27852 or 27805 

Lisa Teper 
Political and Economic Section Chief 
US Embassy 
Tel: 355 42 27852 or 27805 

Joni Scandala 
Assistant Public Affairs Officer 
US Embassy 
Tel: 355 42 27852 or 27805 



PRESS RELEASE 
ORT/USAID Democracy Network Program • Rruga "Mustafa Matohiti" • 

Tel: (355 42) 47601 • Fax:( 355 42) 47602 

For Immediate Release 

Date: 
Contact: 
Phone: 
Fax: 

February 1, 2000 
Juliana Hoxha-Country Director 
3554247601 
3554247602 

"Shared NGO Experiences and Future CEE Partnerships Conference" 
planned in Tirana 

Tirana, Albania - The ORT Democracy Network Program in Albania, in conjunction with 
Freedom House, under USAID funding, are pleased to announce the upcoming "Sizared 
NGO Experiences and Future CEE Partnersizips Conference" in Tirana, Albania on 
February 8-9, 2000 at the Tirana International Hotel. 

The ORT Democracy Network Program, funded by USAlD, has been operating in Albanian 
since 1995. The program is designed to strengthen and support the Albanian NGO sector 
through grants, training and technical assistance. 

The conference will showcase the work ofNGOs throughout Central and Eastern Europe 
and Albania. Representatives from NGOs throughout the region will attend. Guest speakers 
from countries such as Poland, Hungary and the Czech Republic will present their 
experiences and obstacles encountered when creating NGOs in their respective countries. 
Workshops on various topics will be conducted throughout the two day conference. 

A total of approximately 80 CEE NGO representatives will participate in both plenary 
sessions and working groups. Representatives from Albanian Government, Albanian 
Parliament, US Embassy and USAID will participate as well. 

ORTwill produce a follow up report on the conference which will be distributed to Albanian 
NGOs, media and government institutions. 
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NGO Award for the Albanian NGO which has 
given the greatest contribution towards the 
development of the Albanian civil society 

Awarded by ORTIUSAID Democracy Network in Albania 

Nominated NGO : ____________________ _ 

Headquarters: ______________________ _ 

I Why does this NGO deserve this Award: ___________ _ 

I 11----------------------------
il 
Ii " -----------------------------!i i, 
H 
it 

t; Nominating NGO: ___________________ _ 
:1 

!: 
II 

i:-----------------------------

Ii 
!i Signature I Stamp: ________ _ 
ii 
;I 
Ii Date: --------------
" il 

NOTE: 
This is an NGO recognition award, given by the ORTIUSAID Democracy Network Program in Albania 
to the Albanian NGO which has given the greatest contribution towards the development of the 
Albanian civil society. 
This is an award only to Albanian NGOs and only Albanian NGOs have the right to nominate. This is 
a recognition award and does not consist of any monetarY prize. 

This ballot should be faxed or mailed to ORT DemNet office at Rruga Mustafa Matohiti, nr. 16, 
Tirane, Fax: 47601/47602 by February, 1st 2000. 



PRESSRElEASE 
ORT Democracy Network Program· Rruga Mustafa Matohiti #16 • Tirana. Albania' (355-42) 47601 • Fax: (355-42) 47602 

For Immediate Release 
Date: April 19,2000 
Contact: Juliana Hoxha - Country Director 
Phone: (355-42) 47601 
Fax: (355-42) 47602 

ORT/USAID Present NGO Civil Society Award to The Albanian Youth Council 

Tirana, Albania- The ORT Democracy Network Program in Albania proudly 
presented the "NGO Civil Society Award" to the Albanian Youth Council at the 
recent international NGO Conference "Shared NGO Experiences and Future 
Partnerships" held in Tirana on February 8-9, 2000. 

The ORT Albania Democracy Network Program, funded by USAlD since 1995, is 
designed to strengthen and support the community of Albanian Non-Governmental 
Organizations (NGO)through grants, training and technical assistance 

Mr. Altin Goxhaj, President of Albanian Youth Council, accepted the award on 
behalf of his organization and the many volunteers who have made this NGO a 
success story in Albania. 

The Albanian Youth Council is an umbrella organization consisting of twenty-four 
NGOs focusing on youth issues. In March 1997, The Albanian Youth Council raised 
$3000 through the citizens of Tirana to repair the Kamza University library, which 
was destroyed during the civil umest in 1997. The Albanian Youth Council is setting 
an excellent example of inspiration for the Albanian community through its 
fundraising success. The Albanian Youth Council was the first NGO to create youth 
particpation in government elections that proceeded the 1997 pyramid crisis in 
Albania. During the 1999 Kosovo crisis, Albanian Youth Council was successful in 
recruiting over 800 volunteers to provide services such as counseling, management 
and social activities in refugee camps throughout Albania. 

Additionally, The Albanian Youth Council has established eight centers in all the 
university cities throughout Albania to provide services to students such as computer 
training, foreign languages and leisure activities. Albanian Youth Council was donated 
the space to operate the centers for 3-5 years free of charge by the local town 
governments. 



• 'I 
II 

or~e 
e Partise Sociallste ka vendosur ne 
te fundit te dates 3:1 janar 2000, 

ne mbledhjen e tij te zakonshme 
2000, ora :10.00, na qytetin e 
ka kete rend dite: 

'kalendarit" politik 2000 . 

se funksionimit ta KPD ta 

akteve iionmtive per zbatimin e stat- . 
d~;'.i:J~~~s~~::vf ta tij .. :.\ dhe i udhiizimit ta KPD per 

I ~~~~ dhe platfonnave ta plines ta ,.~ PS. . 

"";!:I~::i~i:~:e~:Konventes se Bash-K4 Per Shtetin. 

zlwillojneneqyte!elEndry
shme, ndaj Eillte ne ven
dosem 9-e. ta prisJrim 
"tabune' shq,iptare. Jo 
.~ .. mode,poredhe 
per ~qe jemi patti ne 
pushfet,anetaretel:PD-se 

I~:~~ _ Shumita depu_ minis-Ira dhe qeveritare IE ndry-
shem , IE martin keshtu 
mesazhetenevojsluneper 
fju afruar gjitlinje e me 
shume hazes se l:'artise. 
Natyrisht qe 51 ~'do 
mbl~ edhekjo ka ren
din e vet IE dite;, konkre
tisht kesaj nadhedo Ie dis
kutohet dhe merren Vel\
dime IE ;-endesishme 

. Emenure I 9 sbkUlt 2000 . . 

Q~ve~ia, pat1neritet 
meOJQ·te 
TIRANE- Presklenti i Re-
publikes Rexhep 
Meidani pershendeti dje 
konferencen me teme 
"Shkembimii ~
ences mdennjet OfQ-ve 
dhePartneriteteteardhs
hme te Europes Lin
dore" :IE orgaruzuar 11ga 
OK!' -ja dhe USAID."Or. 

. tat' Qeveritare, C~~ e Iij Presi
denti Mci~ kane nje. 
lOI Ie rendesishem dheIE . 
percakiiIar ne ki!fi! slide 
zhvillimi dhe slmder
rimeSh qekemi mane 
per . "'. Ato, kIahas ko-~.feIare.1I1jed<r 
eve e asosiacioneve in
telektuale e akademike, 
perbejrie thelbfu e silo
qerise civiledhe jane, 
··thashtu nje mjet nPr ~dhe~ 

edemokracisenevendet 
~"~ ~'K.eto otgattizala 
hap pas hapi, me nje 
niIje graduale 1Eeksperi
ences, perberjes dhe 
pennl»j- se tyre , fen
tojnelE~neShqiperi 

' .. kulture te re po1ftike 
dhe pune, kulturen e 
mirekuptimit dhe te 

bashkepuni:mit civil, duke 
krijuar keshtu dita-dites 
mjedisin ku "s1mnohen" 
apo shuhen tensione! ar~ 
rogante poJitikemadjedhe 
shperthimet me natyre 
fashistoide", theksoi Pres
identi Meidan!. "Konter-

~'=. . dhe krijimin e. partner-
iteteveperlEardhrneni jep 
nje dimension te ri punes 
se nisur dhe nje kend te 
gjere veshtrimi punes tuaj 
te aJ:dhme. Tashrne ekzis.. 
ton nje partneritet midis 
organizmave jo qeveritare 
dhe qeverise, i cili po fen
ton or~ e sean
cave di!gjimore publike, 
takimeveme tema IEzhvil
limit, iniciativave Iigjore 
per zhvillimin e shoqerise 
civile, e thene ndryshe 
pranine dhe kontributin 
civil e qytetar per zhvil- • 
liminevenditnepe.pulhje 
meli .. dheKushtetuten". 
por: ki!rkesave qesh
tron nesh . Iemen
timi fpaklit te ~tetit", 
nenvizoi Presidenti i Re-
publikes. 

r ~rmatimif struktura te posacme 
ne strukturat e nxehta 

gjitha zonat -e vendit dhe 
v~anerisht, ne te ashtu-

~~~ 
/I~ 



I 

I 

t: 

me nje n·umlh:- .kanai~ 
dates!! qe kalon kl.diiiri e 
nevojshem per te paraqi-' 
tur liste kOl;l1b~ta.r~. 

PIes.i'tjeter 'pr_ej-lS.' pei 
qirid ndahet'mes partive 
par1?lmentare _ qe kane 

· kalu.ar. pragun :e _ per
qiIidjes -:proporcionale. 
Ne kEHe pike eshte mar
re parasysh.dhe fakti qe 
shume pa-rti,jane te vog
la, dhe atyre do-t'u jepe!l 
financime per fi'mbajtur . 

· ne kEhiibe ... ~ ,- :':~::.;:'.- ,', 

/Burim~te . 
fin~n¢iriieve 
lepartive 

ProJektUgji iproPQ' 
zuar nga·Qe:v:,e~ia, nuk: 
parashikqp.' -a_ktiyit"ete~ 
ekono~i-~~':JiL pa:rtive 

· politike.:.-·, "i;".':-''';::' -.' '_:.:: '. 
Ne te lane percal,<t}l.ar 

edhe burin;tet e finan-d
me'/e 'per parti~e~ ._:Atp 

.' ",,' "", . 

TAKIMI 

TI~A.NE::'- P~esidenti 
h:'feiciam .beson se organi
zatat -Joqeveritare do te 
normalizojne: jeten poli,. 
tike shqiptare. "OJQ hap 
pas' hapi ine nj~ rritje 
graduale te eksp"eriences, 
p~rberjes se ty~e, po 't~n~ 
tojne_t_e sjellin; z:te Sh!liperi 
nje kulture te re·poHtike 
dhe_:pune_;:Kulh;lren 'e 
inirekul;'liIxlitete"~sh
~epUh!mit dvilf duke kr
ijuar 'dita~dit~s jnjedisin' 
kJ.l."sfumohen" apc shu~ 
hen tens~onet -arr~gante 
poUtike;' madje, dhe 
shperthiil:u:a ~me riatyre 
fashistQide";' ka'deklaru--: 
ar 'Meidani .ne· koti.fer~, 
encen e ~'S~mblIi1i i ek:' 
speriences nderiniet OJQ 
dhe:partneritetet e ardhs~ 

hme ne' Evropen Lindore", 
Ne fjalimin e tij"ne kete 

konference' Presidenti 
. Meidani kavleresua~puner: 
e OJQ-ve ne vend.· Ai ka 
thene se mendimi- i" per~ 
paruar demokiati~ po i ben 

J~laiPi! 'Politikasipasmeje 
hUli kur biznesi privane dik
toje_ ne menyre ditekte apo in
direkte vendimmanjen poli
likedhe kur administrata pu1>
like stabel te shru:ietiohet _ne , 
memorie re shtetit e invariante· . 
Ie iojerave po litike. Kastriot Isc 
\ami, ne libriil e ,tij, shpjegon. 
·gjithashtuse,k(iliJjani!disanga 
arsyet qe mood te !litet per nje 
ekuliberpolilikmbinjekonfig
uracion te ri polilik. Kjo del 
edhe si nevoje e nje demokra
de te brends4me tEl partive, si 
dhe krijimit te hapesirave per 
zhvillimin ~ partive liberale e 
til qendriis. 

"Shuaine·arrogancen politike" 

Meidani shpresan, 
tek rali i OJQ~ve 

prite pSikologjisearkaike 'te kulture demokratike sfi

bajraktarizmit, dhunes s~ dat e periudhes se tranzi-' 

fjales .cthe te_ armes, poli~ dor-it ekon0I'fliko-p~litik 

tikes~ronikedhe-~edi~ teper "shock", por me 

as se:"falimentuar .ant~sh~ shumepak terapi", Me tej 

qiptar~ dhe antikombetare, Meidani ka vazhduar me 

po zevendeson megallo-· fjaietseju(OJQ) keni qene 
manine individuale me protagonisUHe vlefshem 
prota'goniz~ institudonal l1e hartirpin e Kushtetutes 

dhe balla£aqimin·. ideve. shqiptare dhe per mua 
,Meidani, duke j~ drejfuar', . eshte nje kenaqesi te nen

pe.rfaqesuesve te OJQ-ve; ka vizoj faktili. se si rezultat i 

deklaruar.se "aktivitetijl'aj koritnbutit te OJQ-ve dhe 

ka arritur tEi sensibilizoje publi~\lt, 75 per qind e dis
opinionin publik shqiptar,' pozitave tEi projekt~ush~ 

'ka ·'ten,tuar_ tEi pe~gatise tetv-tes undryshuan ne 

qytetarin ton~ per ,te pe_rba~- . b~ze' te 'rekomandimeve 

Iuar me ,nje baz~ in~ te gjere tuaja. 

dhe faj 
hen sip as ligiit. Po dje, 
ky _Komision i 1<;a denu
ar aktet terroriste [lEi 
Mitrovice, te dlat, sipas 
Hj, jane tEi nxitura e tEi 
organizuara nga ·Beo
gradi. 

PD: Mos 
dhunonl 

demokralet 
Partia Demokratike u 

ka bere thirrje dje push
tetareve qe tEi majne gjak
ftohtesine, tEi pranojne 
qetesisht deshtimin e tyre 
dhe te mos perserisin 
skema qe jane tEi destinu
ara per te njohur deshtim. 
Sipas sekretarit Organi
zativ te PD-se, Ilir Bano, 
gjate mitingjeve te PO-se 
ne rrethe jane rrahur, 
keqtrajtuar e pushuar 

, nga puna shume njerez 
qe kane. marre pjese ne 
keto mitingje apc i kane 
orgaruzuar ato.: 

.• Transport mallrash ne te gjitheboten nga dhe per ne Shqiperi 

• Transport tokesor . 
• Transport detar 
• Transport ajror 
.; Transport grupazh;maUra personale (paketimi i perfshire) 

• Shpernaarjefil1ale e .mallrave ne te gjithe Shqiperine 
'.Veprime aoganore l1ete gjitheShqiperine 

leni te mireprltur nead'resen: . . . 

Rruga Beqir Luga, pall.7. katesh, .Kati lI-te 
P.O. Box, 14i9, Tirane, Shqlpi!rl. Tel 042 30902, Fax 042 30803 

E-mail: 

If Glr.-lEr~ S tfQ'( P77t~t; 
"'11/--:·· 



I TIRANE-Mesdhunteorgan;.. 
:;ri~ ~~v~::,~: :j:~ 

-USAID vlereson Keshil
lin Rinor shqiptar si 
OJO qe .ka dhiine me 
shume kontribut per 
shoqerine civile 
.shqiptare 

Keshillit
nd

· RmorShqipt.ar ~Ia ,:!e 
J"Ile eruar me Q:nimin per 
nie Shoqm Civile. Pas nje 
konkuIsi pubJik reozganiznar 
nga aRT dhe USAID)<uvoli
mi behej nga i gjilhe komuni-
tetii organizalave dheshoqat- neTnane,kushoqerla endenuk 
ave joqeverilare, KRSH, eshre ishte mesuarmedhurime re tiI
vleresuarepara,perngakon- Ia nO konumifet per me leper tnbuli i dhene nO sh . .- . qe kur ishte shoqeriaajo qe beri 
nga kPjimi i saj. ~ eshle kete shkatenim. Nga puna e terhequrngakryetariiKesIiiI- here . re rinjve qytetaret e 
IitRinor AIIinGonxhaj,iciJika T_~reparenmbesh
pranuar ke!evletesinineemer tetjere Iyreperdi<;\<a reperl>ashjo v_ore organizares 5Otij, ketdhemevlere~Pas par dhe ti! ti! gjiIhe. ti! rinjve ; kesaj organizimiiI<I§Hberi re 
vullnetare re diet ~ qene mmidurpjesman:jenererinjve 
prezent re re gjitha akIivi1etet shqipiare ne _ zgjedhjet par-
qe jane organizuar nrei saj. Iamentare ti! 1m. _ . KR$H eshtonje or ,--, to. qarekrizes kosovarei<joor -
ombr!ille p<!r 24 OJ~. _anilirerekrutojembi~· 
AktiVi.·letiiKRSHpOrmbarinje te rinj vullnetare te 91et u . .. tepproliJemesh dhe shpemdanene kampet e koso
.Ctivash. Ajo qe bi¢ te vareve dhe i ndihniuan ala re mundur e Agjen5ia Ameri- kaIonin momentet me te vt!sh-

. kane per ~villlinin Nder'ko' tir.i re jetes 50 lyre. Tashme . mbetar, Ia vIer;esojeme<;mim- KeshilliRinorShqiptar kangri
in lidhet me shume faktore. tur 8 qeruIra to sajat ne qytetet _ .i Nd!!rtoeshti!dhepUnaqeberi univeISi\are reShqiperisll, per i<jo organizare rinore, pas sh- re siguruar sherlime, tnijnime, 
katerrimeve te 1997 per sidhe" rembushurboshlleqe 
ritnekembjen e nje n - nO ~e lire dhe argetimin e ive me me vier;; per ~ re rinjve. FaIe ketij organizimi 
dhe arsimin shqipiar. Pas - autoritelet !okalekane vore nO trazirave re Marsifkjo 0 • dispozicion re KRSHhavsira re 
zati! grumbulJoi 3lXxJ d~ ~ re cilat per ~5 vjet 
nga qytetaret e Tnanes per re janemanepapagese.lshinketo riildertoar bibIioteken e Uni- dhe ar.;yet pse pikerisht sho
veISitetit re Kamzes, qe nO are qeria shqiptare vOw; perre tin-kohe turma i vuri fIal<en. Kio 're dhe .. e lyre. Qe 
inisiafiveishteeparaeketijHoi ~ i~ organizate ~ 

qen;i re shumia ki;naqesiti! qe 
te rin'te kane marre dlie percj~e mes tyre dhe -sho

. qertse civile por vleresimi i 

c$ c%es/j;lJa2 Jt; &;;'Jlr~JJUX Sanremo nderpritet 
! .. nganie' nd~shie futbolli 

TIRANE- Me 21 shkurt nis 0 . -Feslivali i ken """ itaIiane - rgaruzatoret kane ~T\._"" ')fV\1'\ o-~ v~~ .... ..e.. hii._;;;' -=.= 
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het me tej ;Jde~lataten 
per s.h\);,P,.,. . 

KeshIlli 'Rinor Sh
qiptar ishte OJQ"ja e 

.. pare qe organizoi pjese

.marrjeI;i; e.,te iinjve ne 
'. zgjedhjet parlamentare 

qe u zhvilluan men
jehere pas krizes se ske_ 

. mave p~ramidale te vitit 
1997 ne Shqiperi. 

Gjithashtu gjate 
kriies, kosovare te vitit 
1998 ,Ki;shilli Rilior Sh
qip,taT; ishte i 'suk
seshem·ne-rekrutimin e 
me shumese 800 vulln-

qiptar. ka .ngritur 

ve qendra ne te gjitha qyte-

"viti0997; ai tet universitare te Sh-

. '3000 dollare nga qytetac 'Iip";rise per te sigmuar 

.·'ri;t:e",:nranes perte·ri-sheibImesitrajnime per 

I E~;~~~t:~t~~~~~
~~· .,paniar librarineeUni- .cperdorhriin e kompju-

. spozita. 
e·gershetuar me 

:'-'"versite,tit te Kamzes, e t~rit~~per·.:iriesimine gj1.1-

asis" .. dIau· shkaterrua.gjate hevetehuaja si dhe ak-

teknike. krizesse '1iti11997, thu- .' tivit"le argetuese. 

te kultures'popullore. 

Park 1 ri lodrash ne ktyeqytet 

. , Prqjekti do te 
realizohetpraniQNK . 

'. Nje p.ark i ri IOdrash pe, femijel e ky~qyt~titpritet 
Ie ndi!rtohetbrenda ketij vitine njenga Iulishtet rane. 

. QeridresNderkombetareleKulturesneTirane,<ONKJ. 

'.CProjekti per ndertirnin e ketij parku i <iii ka gjetur 

mbeshtetjen e Ministrise se Kultures eshlepr9poZ}lar' 

nga organizatajo qeveritare "Ne dobi te graassh-

· qip~",nderkoheqelejaperfillimin
epunirnevedo' 

.Ie dale nga bashkepunimimidis dikasterit Ie kultures, 

Bashkise se Tiranes dhe QNK-se. . ," " ..• 

.' . 'Ideja perngritj~ne nje parka Iodrash per femijet ne 

· '. ambienlet e jashtme Ie QNK-se, Iindi ka deshira e ' 

· .. femijeve Ie dIet gjithnje kane populluar kete ambient 

nderkohe qe argetimi i tyre i lihej imagjinates femi-

Kisha e Shen Pjeter Palit ne rrezik 

. Shtetishqiptar 
vazhdon heshtjen 
Kisha e ShenPjeter Palit,nefstiatin Vithkuq Ie rrethit Ie 

Ko~ ecila gezonstatusinmonurnentkulture, rrezll<on 

te shembet. Lajmin e beri te ditili Ie mer, •. kuren drejtori i 

AtelieseseMonumenteveteKulturesneqytetineKor<;i!s 

KliliKallamata, i cili e vIeri!soi, "urgjente iiderhytjen .. 

. ',' 'tjene k;;sajkishe".Si asKallamates, "monurnenJi! ' 

.~ije te ,\heIrieleve ill cih:t kane sjelle ~en e qemereve 

dhe mureve Ie Iii". Por, interesimi i Ateliese se qyt.etit te 

• Kor¢; per shpetimin e kishes se VithktIqit, ndertimi i se 
. cilesdatonneShekullineXVIIT,endenukkagjeturmbesh-

tetje finariciaren organizmatshteteror. Krahas kishesse 

ShenPjeterPalit,~teditorse,negjendjejOlemirendod
hetedhekishaeShi!nMehillit,neqytE!tin . tarleVosk

op?)es.Ne keteqendermesjetare g}ateviti~uardega e 

ateJieseperruaj~enemonumenteve
 te kultures karestau

.-- .-- 1 ...... ..:w t-';c:h~ nPt'!;(} i oerket fazes se tyre emergjente, 
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SHOQATA PER KtJLTURE DEMOKRATIKE 
SOCIETY FOR DEMOCRATIC CULTURE 

Rr. "Mihal Duri", Nr. 60/1> Tirana, ALBAN1A 
Tel & Fax ++3554230350 

E-mail: shkd@albnet.net 

To: Celeste Scheib Angus, Director 
Americlln ORT 

From: Miranda Ga~e, Executin Director 
Society for Democratic Culture 

Re: Shal'ed Exp(!l'icnces lind Partnership Conference 

Dear Celeste, 

On behalf of the Society for Democratic CuItlll'e, I send you best wishes for the 
seriolls activity that ORT undertook, promoting the NGO parttlership in 
Eastem Europe. ! appreciate all the details of this activity, in the same time 1 
eXjJress my thanks fOJ't]JC invitation to participate in this activity. 

I wish you further successes, 

Sincerely, 



u.s. AGENCY FOR 

INTERNATIONAL 

DEVELOPMENT 

USAID MISSION TO ALBANIA 
AMERICAN EMBASSY 
TIRANA, ALBANIA 

President of the Republic of Albania 
Office of the President 
Tirana, Albania 

Your Excellency: 

February 14,2000 

On behalf of the United States Government, I am writing to express interest in the status 
of the Draft Law on Non-Governmental Orga1lizations. In.your presentation at the 
opening session of the NGO conference at which we both spoke this week;. I found your 
expressions of support for NGOs very encouraging. 

It appears that Government officials, NGO representatives and the international 
community agree on the need for a new law governing non-governmental organizations 
in Albania. In 1997, the Government formed ajoint drafting group. The World Bank, 
the United Nations Development Program, the United States Embassy, and other 
members of the international community actively supported this initiative. The U. S. 
Agency for International Development provided substantial assistance through the ORT 
Democracy Network Program and the International Center for Not-for-Profit Law. 

After nearly two years of discussion, the working group reached consensus on a draft this 
past summer. We expected the draft law to be considered by Parliament in late 
September. We understand this did not happen in part because the Ministry ofJustice 
prefers to introduce the draft NGO law as part of a larger package of amendments to the 
Civil Code. 

As I said in my remarks at the NGO conference, an appropriate legal "framework for non
governmental organizations is essential to democratic development in Albania. I want to 
emphasize again the importance that we attach to this. Please let me know if there is any 

"way that USAID can help bring this effort to a successful conclusion. 

USAIDI ALBANIA, INTERNATIONAL CULTURAL CENTER, TIRANA, ALBANIA 
INTERNATIONAL MAIL: USAID/Al.BANLA, K.P. 240011, TIRANA, AtBANJA 

U.S. DoMESTIC MAl'" USAID/ALBANLA, DEPARTMENT OF STATE, WASHINGTON, D.C. 20521-9510 / 
/I~ 



cc: Mr. Ilir Meta, Prime Minister 
Ms. Makbule (:e~o, Deputy Prime Minister 
Mr. Ilir Panda, Minister of Justice 
Mr. Ronald Isaacson, Acting Resident Representative, World Bank 
Mr. Jan Wahlberg, Resident Representative UNDP 
Ambassador Gerhert Ahrens, OSeE 
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. On the Rod to Succe.1.1 

ORT announces Social Services Grant Awards 

On March I, 2000 ORT announced 
the grant awards for the first round of 
the ORTfUSAID Social Services & 
Capacity Grant Fund. ORT received 
over 50 proposals for the first round. 
Proposals were chosen by a Review 
Conunittee consisting of a Board of 
international donors. The Review 
Corntnittee had a very difficult time 
choosing the grants as there were 
many wonderful proposals submitted 
addressing a broad number of social 
needs. The grants for the first round 
.,vere awarded to the fu llowing NGOs: 

Albanian Family Planning Association 

Women, Reality and Vision Association 

Counseling Center for Women and 
GirlslPogrodec 

Albanian Disability Rights Foundation 

ORT congratulates the grant award 
recipients and thanks all the NGOs 
who took the time to submit very 
worthwhile proposals. 

SOCIAl SERVICES" CAPACITY 
BUILDING GRANT FUND 
ROUND TWO: 
The grant fund is designed to help 
build the capacity ofNGOs providing 
Social Services. 

Possible projects could include 
community kindergartens, provision 
of counseling services to women, 
development of small business 
opportunities, community clean-up 
campaigns, enhancements of a 
community's water supply or conflict 
resolution workshops. Additionally, 
projects that build coalitions among 
NGOs or between them as well as 
staff development, enabling the NGO 

to serve a broader section of the 
conununity, will be encouraged. 

A review committee composed of 
ORT and a Board of international 
donors will review all proposals 
received by March 17, 2000. A 
standardized, weighted scoring system 
will be used to evaluate each 
submitted proposal. 

NOOs interested in participating in 
the ORT,USAID Social Services and 
Capacity Building Grant Fund may 
receive program guidelines, criteria, 
proposal format and an application 
from ORT. For further information, 
please oontaet ORT at 245·23. 

All proposals must be submitted in 
English. Proposals may be submitted 
at any time, but only those received 
before March 17, 2000 will be 
considered for funding. Grants will 
be awarded on April 1, 2000. 

"SHARED NGO EXPERIENCES & 
FUTURE CEE PARTNERSHIPS 
CONFERENCE" 
ORT was proud to host the "Shared 
Experiences and Future CEE 
Partnerships Conference" in Tirana on 
February 8-9, 2000. The conference 
showcased the work of NGOs 
throughout Central and Eastern 
Europe and Albania. Representatives 
from NGOs throughout the Region 
attended. President Mejdani 
presented the opening speech at the 
conference and supported the 
contributions NO Os have made to 
establishing democracy in the region. 
The conference was attended by 85 
participants and included both 
international and Albanian NOOs as 
well as Albanian government 
representatives. ORT will distribute a 

report of the conference in both 
English and Albanian after April I, 
2000. If you are interested in a 
participants list prior to April, 1,2000, 
please contact ORT. 

ORT AWARDS NGO CML SOCIID 
AWARD 
The ORT Democracy Network 
Program in Albania proudly presented 
the "NGO Civil Society Award" to the 
Albanian Youth Council at the recent 
international NGO conference • 
"Shared NGO Experiences and 
Fu/ure CEE Partnerships" held in 
Tirana on February 8-9, 2000. Mr. 
Altin Goxhaj, President of Albanian 
Youth Council, accepted the a ... ,ard on 
behalf of his organization and the 
many volunteers who have made this 
NGD a success story in Albania. The 
Albanian Youth Council is an 
umbrella organization consisting of 
twenty· four NGOs focusing on youth 
issues. In March 1997, The Albanian 
Youth Counci1 raised $3000 through 
the citizens of Tirana to repair the 
Kamza University library. which was 
destroyed during the civil unrest in 
1997. The Albanian Youth Council is 
setting an excellent example of 
inspiration for the Albanian 
community through its fundraising 
success. The Albanian Youth Council 
was the first NGO to create youth 
participation in government elections 
that proceeded the 1997 pyramid crisis 
in Albania. During the 1999 Kosovo 
crisis, Albanian Youth Council was 
successful in recruiting over 800 
volunteers to provide services such as 
counseling, management and social 
activities in refugee camps throughout 
Albania. Additionally, The Albanian 
Youth Council has established eight 
centers in all the university cities 
throughout Albania to provide 

fiB 
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services to students such as computer 
training, foreign languages and leisure 
activities. Albanian Youth Council 
was donated the space to operate the 
centers for 3-5 years free of charge by 
the local town governments. 

CODE OF STANDARDS 
ORT launched the introduction of a 
Code of Standards at the recent 
"Shared NOO Experiences and Future 
CEE Partnerships Conference" in 
Tirana on February 8-9, 2000. The 
Code of Standards promotes ethical 
practices and accountability in the 
Albanian NOO sector. The standards 
are based on fundamental values-such 
as honesty, integrity, fairness, respect, 
trust, responsibility and 
accountability. Standards describe 
how NOOs should act to be ethical 
and be accountable in their program 
operations, governance, human 
resources, financial management and 
fundraising. Round Table discussions 
will be organized in the future and 
will consists of representatives from 
the NOO sector in Albania. If you are 
interested in being involved in the 
creation of the Code of Standards, or 
would like more infonnation, please 
contact ORT in Tirana at 245-23. 

YWCA OF ALBANIA ANNOUNCES 
CHILD CARE PROVIDERS TRAINING 
AND THE OPENING OF A WOMEN'S 
LIBRARY 
YWCA of Albania, under the funds of 
ICCO Netherlands, will start, for the 
first time in Albania, "Child Care 
Providers Training Courses" and the 
opening of a Women's Library. The 
free child care training courses will 
commence on April 1, 2000. Trainees 
will be Albanian unemployed women 
and girls who are between J 8-40 years 
of age. Courses will also be open to 
female students, especially those from 
outside Tirana, whose families cannot 
afford nannal living expenses. 
Training will include; methods of 
communication and behavior; child 
psychology and biological 
development; as well as training in 
medical and first aid. Additionally, 
the Women's Library will open on 
April 1,2000 with the aim to establish 

an Information, Education and 
Communications Resource Center for 
young girls and women. For more 
information about the YWCA and 
these exciting new programs, please 
contact YWCA at: 
Rruga Luigi Gurakuqi 
Pall. 1511 Shk. 3 Apt.9 
Tirana, Albania 
TellFax: (355-42) 261-46 
E·Mail: YWCA@icc.al.eu.org 

FOREIGN VOLUNTEERS AVAILABLE 
TO SUPPORT NGOs: 
Voluntary Service Overseas (VSO) is 
an independent organization 
committed to assisting conununities in 
the developing world and Eastern 
Europe. It is a registered charity, 
funded by a grant from the British 
government and donations from the 
public. VSO would like to expand its 
activities in Albania. Volunteers are 
available in the social, health, small 
business development, education and 
NOO development sectors. VSO 
works through individual volunteers 
on long term placements with local 
employers (1-2 years) based on a 
principle of equality between 
professionals. For this reason, VSO 
volunteers receive an allowance 
equivalent to a local wage, and basic 
accommodations. Because 
professionals choosing to work with 
VSO do not receive consultancy fees 
or make any profit, they are called 
"volunteers". However, their skills 
and qualifications are equivalent to 
those of many consultants. The local 
partner is responsible for providing a 
stipend equivalent to the salary paid 
an Albanian co-worker, as well as 
basic accommodations. If necessary, 
VSO is willing to assist local partners 
in accessing sources of funding for 
these costs. If you would like more 
information about VSO, please 
contact the following: 
Juliet Schofield 
Program Officer - Albania 
Tel: (44-181) 780-7511 
Fax: (44-181) 780-7550 
E-Mail: JuJiet.schofield@vso.org.uk 

'lIiIarch2000 

ALBANIAN NATIONAL TRAINING AND 
TECHNICAL RESOURCE CENTER 
(ANTTARC) LOCATES TO NEW 
OFFICES. 
Established and supported by ORT 
through the USAID Albania Democracy 
Network Program, ANTIARC serves as a 
model NGO in Albania, operating 
according to international NGO standards. 
ORT's partner in the implementation of 
the NGO Development and Sustain ability 
Strategy in Albania, ANTIARC has 
achieved success as a national training and 
technical assistance organization. A 
diverse local staff of 13, representing 
cross-sector experience, many with 
western training and education, provide all 
organizational development training and 
technical assistance. Additionally, 
ANTIARC has gained regional 
experience, having provided training and 
technical assistance programs to local and 
international organizations in Kosovo and 
Bosnia Herzegovina. ANTTARC's 
experience in organizational development 
program management, high level of 
training and technical assistance design 
and delivery capacity, language capacity, 
and regional experience both as ORT's 
partner and independently, has prepared 
the organization for a continued and 
increased role in NGO sector development 
and Sustain ability. For further 
information about ANTTARC's training 
and technical assistance programs and 
how they can benefit your organization, 
please contact: 
Edmond Spaho, Executive Director 
ANTTARC 
Rruga "Muhamet GjoJlesha" Pall.12tl 
Apt.IO. Tirana. 
Tel/Fax: 51327,47603, 47604 
E-Mail: ngocenter@icc.al.eu.org 

--_ ..• : : : .... _--

WE'VE MOVED!!!!! 
The ORT Democracy Network 
Program is now located at: 

Rruga Ismail Qemali 32/1 
3rt/floor 

Tirana, Albania 
Tel/Fax: (355-42) 245-23 

NOTE: Our temporary number is 
listed above. Please note that 

we will soon have our 
permanent numbers installed. 

47601 and 47602. 


