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I. Overview 

The Integrated NGO and Economic Development (INED) project combines strategies of local economic 
development, NGO/civil society development, small and medium-sized enterprise (SME) development, 
microfinance, and community financial institution development. The INED method is designed to create 
highly democratic, non-profit local confederations of NGOs, modeled on the U.S. Community Development 
Corporation structure, that serve a vartety of community needs including small business/economic 
development, advocacy/lobbying, shelterlhabitat improvement, job creation, and financial services for 
Romania's economically active poor. 

Following are the projected impacts and work plan deliverables as foreseen in the "Living Laboratory for 
Local Economic Development - the Integrated NGO and Economic Development Project" proposal, as well 
as the impacts and deliverables achieved as of July 30, 2002: 

Impacts/Work plan Table Impacts to Date' Projected Targets 
by July 2002 

SME Loans Disbursed ($) $6,723,096 disbursed $2,128,352 total regional loan 
disbursal 

Number of SME Loan Recipients 779 240 total regional loan recjpients 
Number of SME Jobs 7,748 jobs created/sustained 3,331 total regional jobs 
Created/Sustained created/sustained 
SME Association Membership 3,7102regional membership 728 total regional membership 
Growth (businesses) 
SME Association Income Growth Average 94% regional revenue- 57% average regional revenue-
(equivalent in $) stream increase stream increase 
Home-Improvement/Energy- $943,223 disbursed3 $523,327 total regional disbursals 
Efficiencv Loans Disbursed 
Number of Home Improvement 5,751 beneficiaries 1,237 total regional loan 
Loan Recipients beneficiaries 
Number of Person Months Labor 359.2 Person Months Created 342 total regional Person Months 
Created through HI Loans 

Home-Owner Association 113,779 total regional 171,893 total regional 
Membership Growth (units) membership membership 
Home-Owner Association Income Average 45% regional revenue- 54% average regional revenue-
Growth (equivalent in $) stream increase stream increase 

Community Rnanciallnstitution 5 legal structures in place 4 legal CFI structures in place 
(CFlt Legal Structures Creation 
CFI Membership Growth 1,935 regional total membership 3,500 reaional total membership 
CFI Capital GrowthlSustainability • $113,968 regional total $450,000 regional total deposits 

deposits 

2 As measured beginning August 1st, 1999. 
3 $507,363 of this amount was disbursed using Casa de Ajutor Reciproc a Asociatilor or Mutual Assistance House of 
the Associations (CARA) member funds under CHF management for home improvemenVenergy efficiency loans to 
individual borrowers - the previously reported figure measured only group lending directly from CHF-owned capital 
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• $507,363 micro·loans 
disbursed to individuals 

• $208,946 Principal 
Outstanding 

Professional Dissemination 749 external visITors/presentation 192 external visITors/presentation 
participants participants 

Direct Organizational Assistance 25 locel organizations directly 13 local organizations directly 
assisted assisted 

Publicetions Dissemination 3,200 publications distnbuted 2,500 manuals, brochures, and 
other publications distributed 

Internet Dissemination 9,485 web·site hITS 5,000 web-sITe hits 
Participant Training 749 participants trained 250 partiCipants trained in CHF 

workshops, seminars, and 
conferences 

Public· Private Partnership (PPP) 4 PPPs in place' 4 PPPs in place 
Development 
Additional Capital Leveraged $1,750,000 (of which $750,000 $2 million 

non·USAID 

II. Summary 

During the period of April 1 through June 31, 2002, 431 new loans, totaling $849,966, were disbursed. The 
breakdown of the loans is as follows: 

• $596,900 disbursed through SME partner NGOs to 86 businesses; 
• $62,000 disbursed directly from CHF to 13 SMEs as short·temn liquidity loans; 
• $14,170 disbursed through six group homeowners loans; 
• $35,000 disbursed to one NGO for community infrastructure; 
• $106,796 disbursed through the five CARAs to 318 individual members; and 
• $33,100 disbursed through seven CFlloans from CHF to the CARAs. 

/II. Strategic Development 

1. Program development: 

1. CHF has submitted to USAIDlRomania a six·month extension request for the INED program for the 
period July 15, 2002 to January 15, 2003. A response is expected in mid·July. 

2. CHF/Romania continues with its contract negotiations with the Government of Romania (GOR) 
National Agency for Development (NAD) for operation of two microcredit schemes in the area around 
the Jiu Valley. A contract price has been agreed upon, and final adjustments to the contract 

, In June 2000, the City of Resita approved a concession of a new office space to CHF partner, the Association of 
Private EnterpriSes, based on member lobbying efforts. In September of 2000, the CitY of Timisoara approved a long· 
term concession of a new office space to CHF partner, the Federation of Home-Owners Associations· Timis (FAL T). 
based on Board of Director lobbying efforts. In December 2000 CIPT was an active leader in the "Rve Star City' 
program financed by USAID, which resulted in Timisoara being recognized as a leading city in the program. In May 
2001, CHF provided a bridge loan to the Gas Association in Dumbravita; guaranteed by the Municipality of Dumbravita. 
It was the first time in Romania that a local administration used the local finance law to guarantee such a loan between 
two NGOs for the benefit of the local community. 
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documents are being concluded. In April 2002, CHF met wtlh the NAD representative of the Jiu 
Valley in Petrosani to discuss the upcoming NAD project in the Valley. 

3. CHF/Romania is actively exploring opportunities to leverage outside capital through use of the U.S. 
Government's Development Credit Authority guarantee mechanism. CHF partiCipated wtlh Carina 
Mararu-USAID and Sandra Grosgharia-USAIDIDCA in a meeting held with Ctlibank to discuss a 
commercial bank loan to CHF using DCA. Citibank's Financiallnsmutions division is extremely risk 
averse and they explained that lending to the SME market could not provide them with sufficient 
return or risk coverage (even with DCA 50% guarantee). Subsequent discussions were held with 
Razvan Munteanu, Head of the Citibank Consumer Division, with similar results. Citibank did express 
interest in discussing payment to CHF of an origination fee for client referrals to its higher-end SME 
loan products. 

4. CHF/Romania submitted a proposal for commecial bank finance to Banca Ion Tiriac. Meetings were 
held with the Timisoara branch manager and later with the Head of Commercial Banking in Bucharest 
Banca Ion Tiriac declined to consider a commercial loan to CHF. 

5. CHF met with Doina Visa of the Wortd Bank on the Mining Areas Microfinance Program and with 
three other project managers on upcoming loan programs. They were Doina Rachffa of Rural 
Finance, Richard Popescu of Social Sector Development and Gabriellontla of Rural Development 
The Rural Finance and Social Sector projects both have microfinance components with nationwide 
coverage, with RFAs antiCipated for late 2002. 

6. CHF submitted an expression of interest for the training of training teams for the communtly 
infrastructure component of the Rural Development program. CHF was notified that it was not among 
the short-listed group for the RFA. 

7. CHF has held preliminary informational meetings with the Raiffeisen Bank PIU for the Rural Finance 
microcredit program and attended a public meeting announcing the program. CHF has reviewed the 
Project Appraisal document, and the program appears inclined to utilize below market 'soft' loans as 
their delivery approach; which will likely preclude CHF's active participation. However, in order to 
obtain the RFA announcement, CHF submitted an expression of interest. The total capital for 8 
regions will be $4 million. 

8. CHF submitted a formal expression of interest and met with the Ministry of Labor PIU on the Social 
Sector microcredit program. The program is still in the process of developing ffs approach, but will 
probably use 'soft' loans. The total capital for 8 regions will be $8 million. 

9. CHF will revisit the area of energy efficiency in an effort to develop new financing approaches that can 
assist households to reduce their energy consumption and costs. Energy efficiency is taking on 
increasing national importance due to the attention given to deregulation and the upcoming 
privatization of generation, transmission and distribution facilffies that will require billions of dollars in 
investment. System inefficiencies are being passed along to consumers in an inequitable manner 
creating hardships among vulnerable populations. In 1997, CHF packaged a housing finance 
program targeting installation of hot water boilers and other energy improvements in block apartment 
buildings. The proposal was well received by local officials in the western counties, but resources 
were not available at the time from the World Bank and Government of Romania. 

10. CHF met with Romanian housing and energy organizations to gather information on potential areas 
for energy efficiency financing targeting block housing associations (FALT, ULALA, CIPT, APER, 
EBRD, PHARE). 
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11. CHF submitted an informal concept paper to USAID related to their Governance Reform and 
Sustainable Partnerships program. CHFIRomania proposed a nationwide program to develop local 
and regional participatory processes that would stimulate the creation of municipal level public-private 
sector partnerships between community-based, non-governmental organizations (NGOs) and their 
local governments. These partnerships would be oriented towards developing new, or expanding 
existing, cost-effective social service delivery mechanisms managed by NGOs with local government 
support. The program would develop the capacity of the Regional Development Agencies (RDAs), 
using regionally based Community Participation Specialists (CPS), to act as catalysts and technical 
assistance providers to civil society and the municipal governments. The RDAs would assist the civil 
society at the municipal level to form Community Advisory Boards, which would facilitate formation of 
public-private partnerships in their communities. A CHF-managed financial mechanism, called the 
Partnership Initiative Fund, would provide program grant and loan resources to support 
implementation of the community services projects selected jointly by the RDAs and CHF. All eight 
RDAs in Romania were contacted and sent in letters of support to CHF. 

12. CHF/Romania has been contacted by the Planning Alliance, a planning consultant working for Gabriel 
Resources Ltd., a Canadian resource exploration company. Gabriel Resources has received a gold 
and silver mining concession from the Government of Romania for the area in and around Rosia 
Montana, in Alba County. Their mining program will require the voluntary resettlement and relocation 
of 900 families currently residing on the site of the future mine. The program will include a S1 million 
skills training and development component and a $1 million enterprise support fund to support 
households wanting to expand their current businesses or start of new business. 

13. Planning Alliance has requested that CHF/Romania prepare a concept paper laying out alternative 
program design options for their skills and business development components and possible CHF 
management of the final project. 

14. In April 2002, CHF/Romania signed a partnership agreement with a new NGO partner, the Caras
Severin Chamber of Commerce, Industry and Agriculture. 

2. Organizational deYelopment: _ 

• A new ExtenSion Loan Officer for Bihor County was hired to replace Calin Hulban. Radu Ciucioiu 
started as a full time Extension Loan Officer in April 2002. 

3. Promotion and dissemination: 

1. New direct mailing campaigns were conducted in Aplil for Timis and Arad counties; with 10,000 
letters sent to prospective clients. 

2. New informational matelials were designed that include all loan products offered by CHFIRomania. 

3. CHF/Romania has begun to develop a Marketing and Public Relations Plan document, which will 
include clear program goals, new plint and media materials, direct mail, press policies and 
procedures, staff training and incorporation of sales/marketing into job descliptions. 

4. CHF/Romania distributed its monthly regional electronic newsletter to all partner NGOs. The 
publication is an instrument to increase communication between CHF and its partners, and to 
support the networking efforts of all partner NGOs. It also includes a regularly updated funding 
opportunities fact sheet. 
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5. The number of web hits registered during this quarter was over 850, thus raising the total number 
of visitors to 9,485. In April and May 2002, a new website design was launched in order to allow for 
more user-friendly navigation of the site. Updated information was added to the webstte. 

4. Partner NGO Development: 

1. CHF/Caras-Severin signed the cooperation agreement with the local Chamber of Commerce, 
Industry and Agriculture. 

2. Mr. Radu Nicosevici, president of CIPT, met on April 26 with Michael Miller, manager of the 
American Development Foundation. The meeting was held at the SOROS Office in Timisoara, and 
the discussions were focused on potential ways to improve the dialogue between business 
associations and local authorities. 

5. Other Development Activities: 

1. CHFlRomania Country Director Bryan Winston and Deputy Country Director Glenn Moller 
represented CHFlRomania at the CHF Regional Conference in Belgrade from April 22-25. New 
ideas and presentations were shared with interested Romanian staff. A new e-group distribution list 
of CHF International was established, in order to facilitate regional information sharing. 

2. CHF took part in the Annual Conference of Microlending Institutions, organized by the 
Microfinance Center in Poland. The Conference took place in Budapest, Hungary, during May 16-
18, and gathered 267 representatives from 37 countries. 

3. CHF attended the EBRD Annual Meeting held in Bucharest in May 2002. 

4. As a follow-up to the CARA Regional Training Workshop held in May (see Section III), the 
Working Committee met on June 21, 2002, to discuss plans to establishing the RFC (Communtty 
financelJetworis), Ttl.e e'@nt.9ath~recL5 rEWre~ntativeE of !he QA~ Board of Directors and _ 
CHFlRomania staff. 

5. CHF/Romania hosted the visit of Candy Mirrer, the new Peace Corps Romania Country Director. 
Ms. Mirrer visited CHFlRomania Timis and Arad branches. While in the region, she met with CHF 
senior management and area PCVs. She also met wtth one CHFlRomania loan client (Grafoprint 
SA) and a NGO partner in Timisoara (Chamber of Commerce - CCIAT). 

6. The new CARA promotional brochure has been designed and is being printed. 

IV. Training and Progress Against Work Plan 

During this quarter, CHF offered technical assistance and training to partner NGOs in the following general 
areas: Community financial institution (CFI) formation and development (specifically on establishing the 
regional federation, board governance, financial management and sustainability, organizational 
management, marketing and public relations). 

1. CARA Regional Training Workshop on the CARA Federation Development, Valea lui Liman, May 
24-25,2002 
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• The CARA Regional Training Workshop was held on May 24-25. Thirty-three (33) representatives 
of the CARA Board of Directors and CHF/Romania staff attended the event. Designed both as a 
training session and a venue to strengthen the organizational and institutional capacity of the five 
CARAs, the participants agreed on the need and utility of forming a Community Rnance Network 
(RFN) or the Reteaua Financiara Comunitara. 

The RFN will provide services, training and technical support to assist CARA development and 
sustainability, eventually assuming the current role of technical assistance provider. Additionally, 
the workshop provided training and practical experience in democratic processes, leadership, 
project management, marketing and sustainability. The event was financed by a grant under the 
Small Project Assistance fund from the US Peace Corps (through a grant proposal prepared by 
Peace Corps Volunteer (PCV) Terri Monk). 

2. Business Planning and Organizational Development for NGO Partners, Resita 

• CHF/Caras-Severin and PCV-Kirsten Muetzel, worked with local partners to address the negative 
trends in the area. The partners cite the following obstacles affecting their performance: 

o The mandatory deposits at CARA required on all CHF loans; 
o Aggressive competition (suppliers are offering installment plans for meters, thermal units, 

painting, etc.) impacting housing products; 
o Lack of capital funds; 
o General economic downturn in the county; and 
o 5:1 income to monthly payment requirement on CHF loans is too conservative. 

• CHF has also noted a lack of organizational capacity and leadership in both local NGO partners 
which is impacting their overall performance. CHF is taking the following actions: 

o ReinforCing program procedures through training activities with UMALP; 
o Shift to decrease pace of new disbursements in the area and shift the focus towards 

repayments; 
o Discussions with AIMMR regarding their interest in offering housing loans; and 
-0 -Discussions-with-lhe-May.or oLResita to increase program exposure and explore linkages 

with the local government, particularly in the area of metering. 

3. Advocacy Training conducted by the Center for International Private Enterprise (CIPE) 
Timisoara, June 2002 

• CIPT, together with other partners in the Western Region of Romania involved in the pilot project 
'Advocacy Academy', received training in June. CIPT and the partners established objectives for 
the future activity: promotion of professional excellence in advanced advocacy practices, 
strengthen the civil partiCipation in the development of public policies and the continuous 
development of private enterprises policies. Other CHF/Romania partners involved are: CCIAT, 
AlP, AIMMR, CIAR, ACA, ULALA, and MASTER. 

V. Association Growth 

Partner SME Associations expanded their membership to a total of 3,710 member businesses, with 93,984 
employees (31,843 women). 
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Partner Homeowner Federations grew to a regional total of 4,248 local condominium associations 
representing 113,779 apartment units. 

VI. Micro Lending Impacts 

There were 431 new loans, totaling $849,966, disbursed in this quarter. There were $658,900 disbursed to 
99 businesses, $35,000 disbursed to one NGO, $16,170 disbursed through six group homeowners loans, 
$106,796 disbursed through CARA to 318 individual members and $33,100 disbursed through seven CFI 
loans to the CARAs from CHF. 

VII. AdvocacyIRepresentation and Policy Impacts 

4. On May 23, CHFlTimis, at an event organized by CCIAT, presented ~s loan program to the Lugoj 
community. There were 17 participants, with 10 entrepreneurs, 2 homeowners association 
representatives and 5 individuals. The local TV Europa Nova aired interviews with Radu Toma
CHF/Romania Regional Manager and Mihail Punga - Director General of CCIAT, to an estimated 
audience of 20,000 families. 

5. CCIA Alba hosted the press conference for the presentation of CHF/Romania's SME loan program, on 
April 16, 2002. Bryan Winston, Glenn Moller and Florin Covaciu delivered the presentation, which was 
attended by 20 members of the local print, radio and television media. 

6. In May 2002 CARAICara§-Severin signed a contract with CCIA Cara~-Severin and made a 
presentation for S.N.P. PETROM SA, a potential corporate client. 

7. In May 2002, CHFIHunedoara was contacted by the representatives of Consiliul Regional a/ 
Intreprinderilor Private Mici si Mijlocii Deva (The Council of Small and Medium-Sized Private 
Enterprises Deva), on the issue of a possible business partnership that would support 
CHF/Hunedoara's SME lending program. A follow-up meeting is scheduled for August 2002. 

8. CARMAfHunedoara signed a partnership agreement with Kirka SRL Deva, the second corporate client 
for CARMA Deva. 

9. On June 17, 2002, CHF delivered a presentation of the CHF and CARA products to the Women 
Managers Association in Timisoara. The meeting was attended by 35 women managers in Timisoara. 
Participants received presentation kits prepared for this meeting. Four clients came to the CHFlTimis 
SITe office to apply for loans after the presentation. Responses at the meeting indicated a great potential 
for additional corporate clients for CARAfTimis. A meeting is scheduled with the management team of 
PASMATEX SA (a potential corporate client) in late August. 

10. April 1, 2002 Business Review published an announcement of the CHF/Romania's new management 
team, Bryan Winston, Country Director, and Glenn Moller, Deputy Direclor, in their News section. The 
magazine has 45,000 readers from all over the wortd. 

11. April 20, 2002 Agenda presented the CHF/Romania loan program, as a result of the CHF press 
conference held on CHF President Michael Doyle's visit to Romania in March 2002. The estimated 
audience is about 130,000 families. 
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12. April 16, 2002 CHF/Romania organized a press conference in Alba County, presenting the loan 
program and benefits for the local businesses. CHF made a presentation on ns program. Bryan 
Winston, Glenn Moller, Florin Covaciu and Lia Dogaru participated in the event. The event was widely 
presented in the local and national press: Informatia de Alba (April 16, 2002), Monitorul de Alba and 
Unirea (April 17, 2002) and the national newspaper Romania Ubera (April 17, 2002). The estimated 
audience for these newspapers is more than 190,000 families. 'Radio 21' Alba presented the CHF 
program and interviewed the CHF Country Director after the Press Conference. 

13. May 2, InfoBusiness Bihorpresented the CHF/RO loan program and the achievements to date in Bihor 
County. The estimated audience is 5,000 families from Bihor County. 

14. May 5, Banat Business introduced CHF/Romania's new management team, Bryan Winston, Country 
Director, and Glenn Moller, Deputy Country Director. The estimated audience is 1,400 readers from 
Timis County. 

15. May 11, Euro Obiectiv Economic (local weekly newspaper in Hunedoara county) published an article on 
the CHF/Romania microfinance program, focusing on the achievements at the county level
highlighting CHF having reached $1,000,000 disbursed in the county. 

16. May 17, Monitorul de Alba, a local newspaper in Alba County, included an extensive presentation of the 
CHF - Chamber of Commerce partnership, with details on the eligible clients, loan terms and contact 
information. 

17. May 16, Radio 21 Alba presented the CHF program. The estimated outreach for these publications 
and radio news is 5,000 people from the local business community. 

18. From June 6-13 the local newspaper Monitorul de Alba, included extensive presentations of the CHF
Chamber of Commerce partnership, with information on eligible clients, loan terms and contact 
information. Radio 21 in Alba presented the CHF program. Tihe estimated outreach for these 
publications and radio news is 4,000 people in the local business community. 

19. June 20, 'Radio 21" Alba presented CHF program. The estim1!te Qutrei!chlor tbese_publicat[ons and 
radio news is of 4,000 people from the local business community. 

20. CHF's partner NGOs continue to produce and distribute monthly newsletters to their members, 
including information about the CHF program and loan products and the CARAs' savings and loan 
products. 

Others: 

Alba/Business 
The CCIA Alba newsletter, 'Ecoul Economic, • published in May 2002, contained an article about CHF and 
our loan products. The Chamber of Commerce also produced an informational brochure about CHF loans, 
which is being distributed free to all members and non-member companies in Alba County. 
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AradIBusiness 
CIAR organized a press conference on May 21, 2002, after it was elected president of FRIMM (Small and 
Medium-Sized Enterprises Regional Federation). CHF delivered a presentation at the event that described 
CHF and CARA products. 

Arad!Home Improvement 
ULALA participated in a TV talk show on the local Obiectiv-RCS, presenting the CHF loan program for 
housing and the achievements to date. The show was aired on April 15th and the estimated audience was 
6,000 families. 

Cara§-SeverinIBusiness 
AIMMR was awarded a World Bank contract for 'SMEs Assistance Services' in Caransebes. The County 
Agency for Employment organized the bid. The contract is part of a Wortd Bank supported program that 
focuses on the creation of new companies and working places. The program will last for a period of 10 
months. 

Cara§-Severin !Home Improvement 
UMALP completed the first training course for block administrators. They are preparing for a second training 
course, based on a recently approved legislation that requires all administrators to be licensed through a 
housing association. The new requirement went into effect on June 5, 2002. 

HunedoaraliBusiness 
MASTER continues the English course for all the employees in BCA. They issued bulletin no. 4 named: 
'Impreuna pentru 0 afacere mai buna" in print and electronic format. 

HunedoaralHome Improvement 
In May, CHFIHunedoara worked closely with UAPLD to strengthen their program performance. Actions 
taken included: negotiations with the Mayor of Deva for an office space for UAPLD; seven General Meetings 
with the Associations for presenting CHF Loan products; a meeting in Arad with ULALA-the most developed 
housing association partner- to share ideas and experiences; a meeting with Zenner Arad- a large producer 
of meters; and meetings with the Mayorof Deva and the Mayor's Personnel responsible for the housing 

.. ---------
sector. 

MehedinWBusiness 
On May 22, 2002, CHFlMehedinti made a presentation of its loan program and benefits for the local 
businesses in the town of Orsova in Mehedinti County. 

Timi§/Business 
CCIAT started the activities under its project 'Promotion of Local Businesses to European and U.S. 
Markets' financed through CIPE-Romania. During June 4·5, 2002, CCIAT organized a seminar presenting 
"Organizations, Procedures and Infrastructure regarding Standards of Products in the EU'. The seminar 
highlighted the harmonized standards, the EU Directives and quality requirements for products, for 
acceptance in the European Union. There were 48 SMEs attending the seminar, and all were given the 
CHF program literature. 

eClAT held its annual General Meeting on April 25th and organized the elections for the Board of Directors, 
president and vice-president. Mr. Emil Mateescu was re-elected president, while Mrs. Maria Grapini was 
elected the new vice'president of the Chamber of Commerce. 
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CIPT held fis annual General Assembly on April 1 O. The proposals discussed on this occasion were linked 
to the creation of a SME legislation notebook, a guide on program activities, creation of a websfie, and a 
common fund to function as a loan guarantee fund for their members. 

On May 7, CIPT organized the annual meeting of FRIMM (Regional Federation of Small and Medium-sized 
Enterprises). According to FRIMM statutes, the presidency for the organization is rotated each year. Next 
year, CIPT will tum over the presidency to CIAR. FRIMM was created on the occasion of a training 
delivered by CHF to fis partners, in Spring 2001, and is formed by all the NGOs bUSiness partners of CHF 
in Timis, Arad, Caras-Severin and Hunedoara counties. 

On May 13, CIPT and CCIAT signed a cooperation agreement with AID-ONG (Agency for Information and 
Development of NGOs). The main objective of this agreement is to stimulate the active involvement of the 
business sector in addressing community problems. 

Timi§/Home Improvement 
FALT will benefit from financing for fis project "Citizen Counseling Office," through the CMI Society 
Development Fund. The project partner is the Timisoara City Hall. FALT has begun initial activities. 

FAL T had numerous radio and TV appearances on topics related to housing administration, taxes for 
homeowners and the write-ofts for some of the low-income families in Timisoara. The appearances aired on 
TV Analog, April 9, 10 and 30, 2002 and on Radio Timisoara on April 11 and 25, 2002. 

VIII. CFI Development 

The five CARAs reached a total current membership of 1,935 individuals, representing an increase of 22.3% 
as compared with the previous quarter. In this quarter 318 new loans totaling $106,796 were disbursed to 
individual members for home-improvement and repairs. To date, a total of $507,363 (26.6% increase) in 
loans has been disbursed through all CARAs to 1,381 members. The Principal Outstanding is $208,946 
(23.9% increase). 

CARA gave presentations to potential corporate'client loans in alHive counties. CARA currently has 16 
corporate clients. 

IX. Site Office Loan Activity by County 

Timis County 
1. CIPT - Confederation of Private Enterprises, Timis: In this quarter, six new loans, totaling 

$64,000, were disbursed. Through the association to date $1 ,506,486.49 has been disbursed to 
157 local businesses. CIPT currently represents 501 local businesses wtth 4,448 employees. 

2. CCIAT - Chamber of Commerce, Industry, and Agriculture, Timis: In this quarter, five new loans, 
totaling $34,500, were disbursed. Through the association to date $180,250, has been disbursed to 
22 local businesses. CCIAT currently represents the interests of 810 businesses wtth 17,698 
employees. 

3. FAL T - Federation of Tenants and Home-Owners Associations, Timis: One new loan totaling 
$3,500 were disbursed through FALT this quarter. Through the association to date, $80,176 has 
been disbursed in 60 group loans benefiting 424 families, and $287,252.25 in loans to 464 
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individual families. FAL T currently represents 2,548 condominium associations and 1,325 
individual owners totaling 74,431 individual apartment units. 

4. CARA Timi~ currently has a membership of 842 (a 8.4% increase over the previous quarter), with 
a month-end deposit balance of $44,531. To date, $280,897 has been disbursed to 636 indMduai 
members (334 to women reCipients) for home-improvement, repairs and household appliances. 
The Principal Outstanding is $74,475. CARA TImis currently has five corporate clients. 

Arad County 
1. CIAR - Arad Entrepreneurs Club: In this quarter, 16 new loans, totaling $130,000, were disbursed. 

Through CIARlCEDIMMAR to date a total of $677,424 has been disbursed to 86 local businesses 
including eight supplementary. CIAR currently represents 136 local businesses with 474 
employees. 

2. ACA - Association of Commerce Entrepreneurs, Arad: One new loan, totaling $2,500 was 
disbursed. Through ACA to date a total of $56,000 has been disbursed to seven local businesses. 
ACA currently represents 84 local businesses with 313 employees. 

3. ASIMMAR: In this quarter, two new loans, totaling $5,500, were disburSed to member companies. 
Through the association to date, $165,500 has been disbursed to 25 local businesses. ASIMMAR 
currently represents 37 local businesses with 391 employees. 

4. ULALA - Local Union of Tenants and Home-Owners Associations, Arad: FIVe new loans were 
disbursed this quarter, totaling $10,670. Through the association to date, $83,608.09 has been 
disbursed in 67 group loans benefiting 2,255 families. 

5. CARA Arad: CARA currently has 325 members (a 50.5% increase over the previous quarter) with 
a month-end deposit balance of $25,785. To date, $66,509 in micro energy-eHiciencylhome
improvement loans has been disbursed to 221 members, and the Principal Outstanding is $44,193. 
CARA Arad has two corporate clients. 

Hunedoara County 
1. MASTER - Business Center and Association, Hunedoara: In this quarter, 10 new loans, totaling 

$88,500, were disbursed. Through the association to date a total of $948,124 has been disbursed 
to 123 local businesses. MASTER currently represents 165 local businesses with 1,643 
employees. 

2. PHOENIX - Business Center and Association, Brad, Hunedoara: In this quarter, no new loans 
were disbursed to members. Through the association to date a total of $45,000 has been 
disbursed to nine local businesses. PHOENIX currently represents 30 local businesses with 421 
employees. 

3. ALPHA - Business Center and Association, Brad, Hunedoara: Four new loans totaling $43,000 
were disbursed this quarter. Through the association to date, $64,500 has been disbursed to 9 
local businesses. ALPHA currently represents 33 local businesses with 416 employees. 

4. UAPLD - Union of Tenants and Home-Owners Associations, Deva: No new loans were disbursed 
this quarter. Through the association to date $7,707 has been disbursed in seven group loans 
benefiting 87 families. UAPLD currently represents 29 condominium associations totaling 2,129 
individual units. 
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5. CARMA Hunedoara: CARMA currently has 211 members (a 38.3% increase over the previous 
quarter). The month-end value of member depostts was $16,851. To date, $44,158 has been 
disbursed to 138 members, and the Principal Outstanding is $25,324. CARMA has two corporate 
clients. 

Caras-Severin County 
1. AIMMR - Association of Small and Medium Enterprises, Resita: In this quarter,S new loans, 

totaling $26,500, were disbursed. Through the association to date a total of $349,299 has been 
disbursed to 118 local businesses. AIMMR currently represents 346 local businesses wtth 1,960 
employees. 

2. AlP - Association of Private Enterprises: In this quarter, six new loans, totaling $28,400, was 
disbursed. Through the association to date, $410,808 has been disbursed to 64 local businesses. 
AI P currently represents 86 local businesses with 2,196 employees. 

3. UMALPR - Union of Tenants and Homeowners ASSOCiations, Resita: In this quarter, no new loan 
was disbursed to an association member. Through the association to date $30,682 has been 
disbursed in seven group loans and one supplementary loan benefiting 183 families. UMALPR 
currently represents 340 condominium associations with 11,500 individual units. 

4. CARA Caras-Severin: CARA currently has 171 members (a 8.2% increase over the previous 
quarter). The value of deposits at the month-end of this quarter was $10,787. To date, a total of 
$24,403 has been disbursed to 89 members, and the Principal Outstanding is $7,938. CARA 
Caras-Severin has four corporate clients. 

Mehedinti County 
1. CCIAM - Mehedinti Chamber of Commerce: In this quarter,ll new loans, totaling $50,500 were 

disbursed. Through the association to date a total of $267,000 has been disbursed to 45 local 
businesses. CCIAM currently represents 190 local businesses with 10,897 employees. 

2. AFMR - Association of Women Entrepreneurs, Mehedinti: In this quarter, no new loan was 
disbursed. Through the association to date $25,500 has been disbursed to three local businesses. 
AFMR currently represents the interests of 42 members with 378 employees. 

3. Business APM: No new loans were disbursed in this quarter. Through the association to date, 
nine loans and one supplement totaling $33,039 have been disbursed. 

4. CARA Mehedinti: CARA currently has 386 members (a 39.4% increase over the previous month). 
The value of depostts althe month-end was $16,014. To date, a total of $91,396 has been 
disbursed to 297 members, and the Principal Outstanding in $57,015. CARA Mehedinti has three 
corporate clients. 

Alba County 
1. CCIAA - The Chamber of Commerce and Industry, Alba lulia: In this quarter, no new loans were 

disbursed. Through the association to date, a total of $17,000 has been disbursed to two local 
businesses. CCIAA currently represents the interests of 337 with 47,405 employees. 
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2. CAT - The Business Center Transylvania, Alba lulia: In this quarter, 11 new loans, totaling $80,000, 
were disbursed. Through the association to date, $206,500 has been disbursed to 35 local businesses. 
CAT currently represents 99 local businesses with 598 employees. 

Bihor County 
1. FPBH • The Federation of Business Owners, Bihor. In this quarter, nine new loans totaling $43,500 

were disbursed through FPBH . Through the association to date, $136,500 has been disbursed to 24 
local businesses (wnh one loan totaling $2,500 to the NGO). FPBH currently represents 814 local 
businesses with 4,746 employees. 
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X. Plans for the Next Quarter 

During the next quarter CHF will focus on the following activities: 

1. CHF/Romania anticipates signing a contract in July with the Ministry of Industry and Resources, 
National Agency for Development (NAD), for the implementation of microcredH programs in the 
'defavorized' mining areas in and around the Jiu Valley. The six-year program calls for CHF to manage 
$1.7 million in a revolving capital loan fund. CHF will receive a service provider fee during the first two 
years and operate from interest and commission reflows in the following years. Downstream program 
work will be considered towards the conclusion of the program. 

2. CHF/Romania has been slated by CHFIHQ to receive an additional $435,000 (possibly up to $500,000) 
in program capital through the MacArthur Foundation. 

3. CHFIHQ will continue Hs discussions with the Overseas Private Investment Corporation (OPIC) on a 
direct loan to support the CHF/Romania loan program. 

4. CHFlRomania will continue to meet wHh Romanian commercial banks, and to submit formal proposals, 
in order to obtain commercial finance for program expansion. 

5. CHF/Romania is working intensively with the five CARA Boards of Directors to develop sustainabilHy 
plans and benchmarks for measuring progress. January 2003 is the target date for reaching 
operational sustainability and decisions for future support and investment will be made at that time. 
New CHF-CARA grant agreements are being executed in July that will extend CHF administrative and 
management support through January 2002 and will be combined with provisions for loan capHai. 

6. Support the growth and development of the CFls through the continued provision of technical 
assistance and training. The Community Finance Network, an association of CHF and the five CARAs, 
will assume the role of technical assistance provider and advocacy group for addressing issues in 
making finance available to SMEs and lower income households. 

7. A promotion campaign, based on use of the mass media and direct marketing throughout the region, 
will be expanded in the upcoming quarter. The purpose is to increase target audience awareness of 
the microfinance products offered by CHF and the CARAs. 

XI. Loan Portfolio 

Table A details the cumulative loans issued through June 30,2002 (combining all capHal fund sources). 
These loans have been issued through partner NGOs for home·improvement or business improvement 
activities, as well as directly to NGOs under the Private Sector program for implementation or development 
of income-generating activities. 
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Table A. Loan Program Status through June 30, 2002 

Number of new Loans Issued in this Quarter 99 SME, 1 NGO, 6 home improvement, 318 CARA, 
7CFI 

Number of Jobs Created/Sustained in this Quarter 920 
Number of Direct Beneficiaries in this Quarter 99 SME, 1 NGO, 229 home·improvement, 318 

CARA 
Total Dollars Disbursed in this Quarter $708,070 (SME, HI), $106,796 CARA, $33,100 CFI 
Number of Jobs Created or Sustained to Date 7,748 
Number of Beneficiaries to Date 9,984 (779 SMEINGO; 5,751 home-improvemen~ 

3,454CARA) 
Number of New Loans Issued to Date 2,858 (779 SME, 674 HI, 24 CFI), 1,381 CARA 
Total Dollars Disbursed to Date $6,723,096 
Loan Portfolio Principal OutstandinQ to Date $2,006,059 5 ,208,946 CARA 
Repayment Rate 98.96% 
Default Rate 4% 

5 USAID Fund: $1,011,232.92; RAEF Fund: $ 844,892.21; CHF Fund: $149,933.68; 
. The Principal Outstanding doesn't include write-ofts. 

16 


