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Objectives 

To support spontaneous breakthrough minority return movements that lack sustainability due to 
war-damaged physical andlor social infrastructure. 
To provide a foundation for future return by ensuring that basic services exist that can sustain 
families upon their permanent return to their pre-war communities. 
To facilitate PLIP implementation by removing the infrastructure barriers to permanent return in 
targeted areas. 

Program Changes 

Due to lower than anticipated costs for the original approved subprojects as well as favorable 
exchange rates, ARC twice requested MRDOISarajevo approval to implement additional subprojects 
that met the initial program criteria. ARC submitted short project descriptions to MRDO, and 
following assessments by USAID technical staff, received approval from USAID Sarajevo to begin 
program implementation. With each request, ARC also submitted a realigned budget detailing the 
changes requested. All program changes were budget neutral and ARC completed all subprojects 
within the approved grant amount. In total, ARC implemented 20 separate subprojects, hvelve more 
than originally proposed. 

Below is a brief summary of program changes that ARC requested over the course of implementation. 

Program Changes 
Receipt of USAIDlBudapest approval on March 20, 2001 for a programmatic change that . - 

ARC to reallocate funds from the planned Turovi electrification program to th;crnila 
water project in Zenica. 
Receipt of USAIDlBudapest approval on June 18, 2001 of ARC's request to change the source 
and origin code to allow for the import of goods from Code 935 countries, up to a maximum 
value of $450,000. 
Receipt of written confirmation from USAIDIBudapest on July 17, 2001 of award moditication, 
increasing the value of ARC'S award by $275,417. The value of ARC's award became 
$1,532,687. 
October 1, 2001 - Submission of official request to realign program savings to implement six 
additional sub-projects and to extend ARC's Grant Award for three additional months, until April 
30, 2002. ARC received MRDO approval to implement the new programs immediately and 
USAIDBudapest approval of its extension request on January 30,2002. 
March 18, 2002 - Submission of official request to realign program savings to implement six 
additional sub-projects. ARC received USAIDBudapest approval on April 4,2002. 
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111. Final Sub-project Status  

Mostar AnR 

ARC'S Mostar staff implemented eight sub-projects over the course of the program, hvo 
elechification program in the Eastern Republika Srpska, four electrification programs in Southern 
Bosnia, and two water supply systems in Southern Bosnia. 

subproject  1: Electrification of Sopilja Village, Nevesinje Municipality 

Objectives: 
1. To rehabilitate the destroyed electricity network serving the Bosniak returnee community of 

Sopilja. 
2. To reconnect a minimum of 19 homes, homes ARC reconstructed in 2000 and 2001 utilizing 

PRM resources. 

Implementation: 

ARC initiated program activities in February 2001, completing the technical design and gaining 
approvals for the work from Elekhodistribucija Nevesinje. Once weather conditions moderated and 
physical works could begin, ARC conducted a bidding procedure and selected a qualified contractor, 
signing a construction contract on May 29,2001. 

ARC conducted the technical acceptance and received permission for the permanent use of the 
rehabilitated network on July 13,2001. In total, ARC reconnected 29 homes to the rehabilitated low- 
voltage network, 20 homes repaired by ARC with USBPRM resources in 2000 and 2001, 3 homes 
repaired by IRC with EC resources, 5 homes that had been self-repaired by returnee families, and one 
home belonging to a Bosnian-Serb remainee family. 

ARC fully met sub-project objectives, reconnecting 10 more homes than previously planned and 
providing network capacity to serve up to 100 households. 

Changes/ObsfucIes Encounfered/Ofher 
ARC did not encounter any serious obstacles. 

Subproject 2: Electrical Material Supply, Sopilja Local Community,Nevesinje Mnnicipality 

Project Location 

SopiQa Village 

Objectives: 
1. To provide electrical material to ED Nevesinje to upgrade sections of the low voltage nehvork 

serving other hamlets of Sopilja Local Community. 

# of Actual 
Beneficiary 
Households 

29 

# of Planned 
Beneficiary 
Households 

19 

Implementation: 

ARC presented the new program to USAID for consideration after receiving a request from 
Elekhodishibucija Nevesinje officials. Although ARC rehabilitated one section of the low voltage 
network that served Sopilja Local Community, ARC did not have sufficient resources to repair the 
entire network that served all the hamlets of the local community. The material (concrete poles, 

Date of 
Technical 

Acceptance 
July 13,2001 

Final Cost 
v W  

122,233.60 

Final Cost 
(USD) 

54,787.18 

Cost per 
household 

(rrsD) 
1,889.21 
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cables, insulators, etc.) that ARC supplied directly to Elekhodistribucija Nevesinje was used to 
replace worn-out sections of the network sewing both remainee and returnee households. 

Upon receipt of USAID approval for the new project, ARC technical staff, in coordination with 
Elekhodishibucija Nevesinje, assessed network needs and prepared a material specification for the 
bidding procedure and for submission to USAID Sarajevo. ARC conducted the bid opening on 
November 26, 2001, inviting seven firms to submit offers for the purchase and delivery of electricity 
material to ED - Nevesinje. Five firms submitted valid offers and ARC selected Dalekovod Mostar to 
implement the program. 

ARC organized a three -phase delivery of materials, the first occurring on December 5, 2001 and the 
final occurring on December 12, 2001. Due to the severe weather experienced in December, ED- 
Nevesinje workers were unable to complete the installation of the material as per plan. However, 
once weather conditions improved, ED Nevesinje completed its obligations and ARC conducted the 
technical hand-over on May 30,2002. 

In total, 41 households have been connected to the improved low-voltage nehvork, 19 minority 
returnee families and 22 vulnerable remainee households. 

Final Results 

Changes/Obstacles Encountereflofher 
ARC did not encounter any serious difficulties during program implementation. While the 
weather caused some delay in completing the installation of the material provided, ED Nevesinje 
did utilize the material as per their obligation. By improving access to public services for both 
minority returnees and the domiciled population, a more conducive municipal environment is 
created for all residents. 

Project Location 

I ~ouseho ld s  I Households I Acceptance I 

Southern Bosnia-Herzegovina 

Date of 
Technical 

1 V s D )  

Subproject 3 Electrification of Klepci and Prebilovci Villages, Capljina Municipality 

#o f  Planned 
Beneficiary 

Objectives: 
1. To rehabilitate the war-damaged low-voltage nehvork sewing the Bosnian Serb returnee 

communities of Klepci and Prebilovci. 
2. To reconnect a minimum of 20 homes to the rehabilitated network. 

Final Cost 
0 

#of  Actual 
Beneficiary 

Implementation: 

5/30/02 1 28,116.00 1 13,087.21 1 319.20 Sopilja L.C. 

ARC suspended activities in Capljina following the Mostar riots in early April 2001. Once US 
government travel restrictions had been lifted in late May, ARC recommenced its project preparation 
and design work for the rehabilitation of the electricity network that sewed both Klepci and 
Prebilovci. Due to the scale of the programs ARC required more time to complete the technical 
designs required for implementation. ED Capljina proved extremely cooperative and provided 
assistance as needed. 

Final Cost 
(UsD) 

On August 16, 2001 ARC completed the project documentation needed to conduct the bidding 
procedures. From its list of pre-qualified firms, ARC selected ten companies to participate in the 
bidding procedures, dividing the program into three distinct components, component one included all 

Cost per 
honsehofd 

30 4 1 
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required work to restore electricity to Prebilovci village and components two and three included the 
necessary works for Klepci. In its bid invitation letter, ARC requested all participating firms to 
consider each component as a separate project and bid accordingly, as ARC would not award one 
single firm a contract to perform all three components. ARC utilized three firms to undertake the 
works required. 

During the implementation, ARC did not encounter any difficulties or delays and conducted the 
technical turnover of the five Klepci sub-station areas (Klepci I, Klepci 11, Klepci Pumpa, Klepci 
Grebak, and Klepci Skrka) on December 6,2001. Representatives of the contractor, Elektroprivreda 
HZ-HB, Elektrodistribucija Capljina, and ARC attended the technical inspection. ARC invited the 
USAID representative but he was unable to attend due to prior commitments. USAID and ARC 
conducted a separate monitoring visit at a later date. 

ARC reconnected a total of 35 homes in Klepci, 11 homes reconstructed by ARC with USBPRM 
funds, and the remaining reconstructed by HELP and by spontaneous returnees themselves with 
material provided by the Republika Srpska government. It is important to note that the USAIDIARC 
electrification and water programs in Klepci and Prebilovci removed the infrastructure barriers to 
sustainable return and enabled HELP to target the villages with additional housing reconstruction 
resources. 

In Prebilovci, ARC conducted the technical acceptance of the completed works on December 24, 
2001. To date, 10 homes rehabilitated by ARC, HELP, and others, have been reconnected to the 
rehabilitated electricity network. 

The electrification program for Klepci and Prebilovci proved to be significantly more expensive than 
other sub-projects ARC implemented under the Grant Agreement when evaluated on a cost per 
returnee household basis. However, Klepci and Prebilovci were breakthrough returnee areas and the 
funds invested by the international community significantly increased the sustainability of return for 
the initial returnee families and also provided a solid foundation for the economic regeneration of the 
once wealthy communities. Moreover, now that a core group of returnee families are permanently 
present in the area, other NGOs have begun to target the community with additional sustainability 
assistance programs. 

Final Results 

I Proiect Location I # of Planned I # of Actual I Date of I Final Cost I Final Cost I Cost oer 

Changes/Obstacles EneounterecUOther 
ARC suspended implementation of the Klepci/Prebilovci subproject following the disturbances 
in Mostar in April 2001. Once US Embassy and USAID informed its implementing partners that 
the restrictions to travel and work had been lifted, in late May 2001, ARC began preparing the 
technical documentation. The eight-week work stoppage did not seriously impact implementation 
as weather conditions in southern Herzegovina made year round work possible. ARC did not 
encounter any serious difficulties during implementation as the various contractors employed to 
reconstruct the network proved extremely professional and reliable. 

., 

KlepcilPrebilovci 

Beneficiary 
Households 

20 

Beneficiary 
Households 

45 

Technical 
Acceptance 

1216 and 
1212410 1 

0 

615,147.89 

w-9 
285,630.18 

houseiold 
( U W  

6,347.34 
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Subproject 4 Rehabilitation of the Klepci Water Network, Capljina Municipality 

Objectives: 
1. To install the secondary distribution network, valve chambers, and house connections serving the 

Bosnian Serb returnee community of Klepci. 
2. To reconnect a minimum of 10 homes to the rehabilitated water supply system. 

Implementation: 

Before the war, work had begun to extend the Capljina town water supply network to serve residents 
of Klepci village. The primary distribution network had been completed, but the secondary nehvork 
and individual house connections had never been finished. ARC's small water project entailed the 
completion of the water system, as per the pre-war design, installing the secondary distribution 
networks and providing individual house connections for the Bosnian Serb returnee families. 

ARC did not encounter any significant problems or delays in the water network repairs implemented 
in Klepci. At the request of the PIT Capljina, ARC allowed communication cables to be laid in the 
pipeline trenches. In total, ARC authorized the connection of 27 homes to the water system, installing 
water meters and manholes at each reconstructed home. 

Although all works were completed on November 10, 2001, the official technical turnover was not 
scheduled until January 11,2002 due to some difficulties with Capljina local authorities regarding the 
building permit. The permit had been issued 15 years before but Vodoprivreda Capljina was unable 
to locate the document. After a lengthy search and a number of meetings behveen ARC, Capljina, 
and Vodoprivreda officials, the problem was resolved and the official technical acceptance scheduled. 

Final Results 

Changes/ObstacIes Encountered/Other 
ARC did not encounter any serious obstacles. 

subproject  5 Rehabilitation of the Bjelave Pump Station, Capljina Municipality 

Project Location 

Kleoci 

Objectives: 
1. To rehabilitate the Bjelave pump station and to install a new submersible pump in order to 

increase the efficiency of the Capljina town water supply nehvork. 

Date of 
Technical 

Acceptance 
111 1/02 

Implementation: 

# of Planned 
Beneficiary 
Households 

10 

ARC completed the tender procedure for the pump station repairs, opening sealed bids on August 6, 
2001. Due to design flaws in the original documentation submitted with ARC's program proposal the 
costs to replace the damaged pump and the electric board exceeded ARC's planned budget allocation. 

Final Cost 
OaM) 

59.613.08 

# of Actual 
Beneficiary 
Households 

27 

The technical director of Vodoprivreda Capljina had incorrectly specified pump characteristics in his 
original documentation and the submersible pump proposed would not have been appropriate nor 
resolved Capljina's water supply problems. ARC's water engineer discovered the mistake while 
preparing the final documentation and made the appropriate changes before initiating the tender 
procedure. 

Final Cost 
(usw 

27.443.28 

Cost per 
household 

(usD) 
1.01 6.42 
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Based on the tender results, ARC required additional funds to implement the pump station program. 
However, as ARC had generated significant savings during the implementation of other subprojects, 
the design error did not necessitate a cancellation of the program. ARC informed USAID Sarajevo of 
the increased costs associated with the pump station program and submitted a realigned budget. Once 
USAID approved ARC'S realignment request, ARC signed a contract with the low-bid firm to procure 
and install the submersible pump and renovate the existing pump station. 

ARC conducted the technical acceptance of the completed work on April 11, 2002, slightly later than 
originally planned. The contractor experienced some difticulty clearing the pump through customs 
causing a delay in installation and testing. 

Final Results 

ChangedObstacIes Encountere~UOtht-r 
While the design flaw in the original project documentation proved costly, ARC had fortunately 
generated significant program savings, which it reallocated to cover the increased expense. Given 
that the Bjelave pump station provided potable water to all households connected to the Capljina 
town water supply system, the benefits to the community far outweighed the increased cost 
associated with implementation. Vodoprivreda Capljina workers have been trained on pump 
operation and no problems have been encountered to date. 

Subproject 6 RecicelMilanovaca Electrification, Capljina Municipality 

Project Location 

Bjelave Pump 

Objectives: 
1. To rehabilitate the war-damaged low-voltage network serving the BosniakBosnian Croat 

Recice/Milanovaca communities in Capljina. 
2. To reconnect a minimum of 35 remaineelreturnee households. 

Date of 
Technical 

Acceptance 
411 112002 

Implementation: 

# of Planned 
Beneficiary 
Households 

20,000 

UNHCR Field Off~ce Mostar requested ARC to implement this subproject designed to restore 
electricity service to the Recice hamlet, a Bosniak return community that lacked electricity for more 
than two years. In addition, the proposed scope of work included the rehabilitation of the distribution 
network serving the Croat returneelremainee community of Milanovaca. While most of the Cmat 
returnee homes had electricity service, the electricity line and house connections were improvised and 
subject to frequent breakdown and power outages. 

# of Actual 
Beneficiary 
Households 

20,000 

During October 2001, ARC prepared the scope of works in coordination with Elektrodistribucija 
Capljina. The scope included the entire Recice area, including a part of the hamlet where no homes 
had been reconstructed. ARC opened sealed bids on October 25, 2001. After reviewing the offers, 
ARC did not immediately sign a contract with the low-bid firm as the cost of network repairs 
exceeded the proposed budget. 

Cost per 
household 

(usD) 
7.38 

Final Cost 
0 

319,408.00 

In order to meet its budget, ARC reduced the scope of works, removing the material required to 
restore electricity to one part of Recice where no homes had been reconstructed and pre-war owners 
had demonstrated no interest to return. Consequently, the reduced scope of work did not impact the 
results ARC anticipated by implementing the program. 

Final Cost 
(uw 

147,523.71 



American Refugee Committee International P. 7 
USAID- ARC Award No. 168-G-01-00101-00- Final Narrative Report 

ARC conducted the technical acceptance of the completed low-voltage network on January 3 1,2002. 
In total 5 Bosniak returnee homes had been reconnected to the rehabilitated system and service 
improved for 37 Bosnian Croat families who had returned to Milanovaca following the signing of the 
Washington Agreement. 

Final Results 

Project Location I 
Changes/Obstacles EncountereflOiher 

ARC did not encounter any serious obstacles. After two years of living in Recice, the five 
Bosniak families finally had access to electricity service. 

Subproject 7 Kukavac Neighborhood Electrification, Stolac Municipality 

#of Planned 
Beneficiary 
Households 

35 

Objectives: 
1. To upgrade the existing low voltage network serving the Kukavac neighborhood in Stolac town 

and repair to damaged transformer station. 
2. To reconnect a minimum of 40 returnee households to the rehabilitated network. 

# of Actual 
Beneficiary 
Households 

42 

Implementation: 

Date of 
Technical 

Acceptance 
1/31/02 

ARC received USAID approval to rehabilitate the electricity network and one transformer station 
serving the Bosniak and Bosnian Serb returnee neighborhood of Kukavac in Stolac town. While the 
electricity network existed, service proved to be intermittent and subject to frequent breakdowns due 
to the old equipment and the partially functioning transformer station. ARC proposed to replace the 
old equipment and repair the transformer station in order to improve service to the returnee 
community. Both UNHCR and the LRRTF supported the planned program, as it would serve to 
increase the sustainability of the returns to Stolac town zone and act as a catalyst for additional return 
to the area. 

Final Cost 
(I0 

41,258.90 

Final Cost 
(USD) 

18,883.62 

ARC developed the material specifications for the program in coordination with Elektrodistribucija 
Stolac. After completing the material specifications, ARC opened sealed bids on October 25, 2001 
and selected Energocontrol Mostar to implement the program as the firm offered the lowest bid. 

Cost per 
honsehold 

P S I 3  
449.6 1 

The program proved relatively simple, as it consisted of simply replacing old poles and cables and 
upgrading house connections for the returnee households. In total, ARC improved electricity service 
for 29 Bosniak and 12 Bosnian Serb minority returnee families in the Kukavac neighborhood. The 
technical acceptance occurred on January 31, 2002 with ARC, contractor, and ED-Stolac 
representatives certifying that all works had been completed as planned. 

Final Results 

Changes/ObstacIes Encouniered/Of 
ARC did not encounter any serious obstacles. 

Project Location 

Kukavac 

#of Planned 
Beneficiary 
Households 

40 

Date of 
Technical 

Acceptance 
1/31/02 

#of Actual 
Beneficiary 
Households 

41 

Final Cost 
(VSD) 

15,147.34 

Final Cost 
w+K) 

33,095.50 

Cost per 
household 

( U W  
369.45 
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Sub-projeet8 Rehabilitation of the low-voltage network, Gorica village, Capljina 
Munieipality 

Objectives: 
1. To rehabilitate the war-damaged low-voltage nehvork serving the BosniakIBosnian Croat returnee 

community of Gorica. 
2. To reconnect a minimum of 58 homes to the rehabilitated network. 

Implementation: 

Gorica is a mixed communitv located south of Ca~liina town. 22 Bosniak families had returned to 
Gorica after their homes have-been reconstructed b; &ous humanitarian organizations. While 17 of 
the 22 homes were connected to the existing low voltage network, the nehvork remained in extremely - - 
poor condition and residents experienced frequent power outages due to war-related damages. 

Although the transformer station serving the area was in decent condition, the poles and cables had 
been burned during the war and consequently, there was not enough capacity to serve additional 
returnee families and remainees. Five homes that had been reconstructed more than hvo years ago 
had not been reconnected to the network due to the lack of capacity. UNHCR SO SBiH and the 
RRTF Mostar Office supported the implementation of the program, as it filled a gap, an infrastructure 
gap that deterred the return of additional families to the community. 

ARC replaced the burned wooden poles, replaced 2 kilometers of damaged cables, and reconnected 
all inhabited homes to the rehabilitated low voltage network. ARC conducted the technical 
acceptance of the rehabilitated network on June 10,2002. In total, 61 households are connected to the 
system, with ARC providing new connections for 44 returnee families, 23 Bosniak households and 21 
Bosnian Croat households. ARC did not need to upgrade the house connections for the seventeen 
Bosniak homes that already had electricity service before project implementation began. ARC only 
replaced the burned wooden poles and transmission lines that led to the individual homes. 

Final Results 

Changes/Obstacles Encountereflother 
ARC did not encounter any serious obstacles. 

Centra l  Bosnia-Henegovina 

ARC'S Zenica sub-ofice implemented nine subprojects under the Agreement, four water supply 
networks, four electricity programs, and one social infrashucture program. All approved subprojects 
targeted minority return communities, the majority in the Republika Srpska. 

Final Cost 
@w 

68,903.26 

Project Location 

Gorica 

Subproject 1 Crnila Local Community Water Network, Zenica Municipality 

# of Actual 
Beneficiary 
Households 

6 1 

# of Planned 
Beneficiary 
Households 

58 

Objectives: 
1. To provide potable water to the mixed community of Crnila and connect residents to the town 

water supply network. 
2. To connect a minimum of 150 homes to the rehabilitated network. 

Date of 
Technical 

Acceptance 
611 0102 

Final Cost 
WsD) 

31,860.86 

Cost per 
household 

(USD) 
522.3 1 
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Implementation: 

ARC prioritized the Crnila program as area residents had lobbied Zenica Municipality for years to 
resolve the water supply problems. The local water source, polluted by sewage run-off, forced 
residents to resort to irregular water deliveries by truck for all their potable water requirements. 
Residents had even commissioned and paid for the initial project design, which they provided to ARC 
following USAID's approval of the sub-project. 

Project activities commenced in May 2001, when ARC'S water engineer and representatives of the 
Zenica municipal design offtce, the Public Water Company, ED-Zenica, and area residents conducted 
a site assessment to review the preliminary project design as commissioned by the residents and 
prepared by the Public Water Company (Vodovod). During the technical assessment visit, ARC'S 
engineer noted a number of design flaws and administrative issues that required resolution prior to 
implementation: - The planned pump station and part of the main pipeline route was situated on land owned by the 

State Prison (Kazneno Popravni Dom Zenica). ARC requested that the Local Community and 
Zenica Municipality obtain the appropriate building permissions from Kazneno Dom prior to 
implementation as required by the building codes; 
The location ofthe pump station was not accurately defined on the preliminary plans prepared by 
Vodovod Zenica and consequently the design of the power supply connection and the connecting 
pipeline route as proposed were inaccurate. ARC requested Vodovod officials to revise the 
design based on the site visit findings; 

= ARC also requested that Zenica authorities (ED, PTT, Central Heating Company) provide all 
required building permissions for the entire rehabilitation project 

= ED officials pledged to review its preliminary assessment and provide a final cost estimate for the 
power supply connection in accordance with the corrected location of the pump station; 

= ARC'S engineer also requested further design changes regarding the planned rehabilitation of the 
second reservoir in the system (the relocation of the float valve in the valve chamber, the 
reconstruction of the entrance manhole), as well as the relocation of the safety pressure switch 
from the connecting manhole to the pump station. 

According to the final design solution developed jointly by ARC, the community, and Zenica water 
company officials, ARC planned to repair two existing reservoirs, install new reservoir connection 
pipelines, and construct a pump station. On July 19, 2001, works ground to a halt as certain 
community members objected to the solution developed and refused to allow contractors to 
rehabilitate the two old reservoirs as previously agreed. The families wanted the current reservoirs to 
remain independent of the central system, as they did not want to have to pay Vodovod for water used 
for their agricultural purposes. 

Afier lengthy negotiations with community representatives, the community proposed the construction 
of two new reservoirs (to be financed by the community members themselves) which would then be 
connected to the pump station and distribution nehvork. The contractor's obligation would remain the 
same as in the original plan, i.e., to insulate the reservoirs, to construct a valve chamber, and to 
provide other essential installation works. The community would perform all other works and supply 
all other materials for the construction of the two new reservoirs. Works recommenced in August. 

ARC completed project activities and conducted the technical acceptance on October 17, 2001. In 
total, ARC authorized the reconnection of 150 homes, constructing individual house chambers and 
providing water meters. In addition, 15 returnee families utilized their own resources to connect to 
the new water system. 

In April 2002, representatives of Crnila Local Community invited USAID representatives and ARC to 
a ceremony to celebrate the completion of the program (a ceremony had been planned in November 
2001, but poor weather prevented it from taking place.) The residents are extremely gratehl to 
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USAID for financing the project, as no other international organization had shown interest previously. 
Since the completion of the program, five additional minority families have returned and reclaimed 
their pre-war homes. During the ceremony on April 25,2002, Vodovod Zenica officially accepted the 
project as complete. 

Final Results 

Changes/ObstacIes EncounteredlOther 
ARC did not encounter many serious obstacles during program implementation. The villager's 
refusal to allow the old reservoirs to be integrated within the town water supply nehvork 
necessitated a revision of the original project design and a slight delay in completion, but the 
solution proposed by the community proved more beneficial in the end. ARC did experience 
difficulties with Zenica prison officials who refused ARC contractor access to the site but the 
ARC contractor and prison officials negotiated a solution whereby the Prison would employ its 
own firm to excavate the pipeline route that fell within Prison grounds. 

Sub-project 2 SIatina Local Community Water Supply Network, Teslic Municipality 

Project Location 

Cmila 

Objectives: 
1. To rehabilitate the local water supply network serving the Bosnian Croat returnee communities in 

Slatina Local Community. 
2. To reconnect a minimum of 59 homes to the rehabilitated network. 

# of Planned 
Beneficiary 
Households 

150 

Implementation: 

# of Actual 
Beneficiary 
Households 

167 

ARC commenced activities upon approval of the Agreement. However, due to poor weather 
conditions in February 2001, ARC's water engineer was not able to access the pipeline route or the 
main water sources in order to assess the condition of the existing intake structures and to prepare 
preliminary terms of reference for the design of the tender documentation. When weather conditions 
moderated in March and April, ARC's water engineer conducted three separate assessment visits of 
the planned pipeline route. ARC's efforts were hampered for three main reasons: 

Final Cost 
(KM) 

254,256.66 

Date of 
Technical 

Acceptance 
Oct 17, 2001 

The lack of the local knowledge regarding the pre-war system; 
Potential mines along the main supply line; 
Rumors regarding the potability of the water sources. 

On the second assessment visit, ARC located the main water sources as well as two additional sources 
that had not been previously connected to the water system that served the Slatina community. By 
connecting these two new sources to the rehabilitated network, ARC increased system water volume 
by 40%. ARC signed an agreement with owner of the two sources regarding the rehabilitation of the 
two private spring intake structures and their connection to the pre-war system. 

Final Cost 
(USD) 

118,278.42 

After local villagers raised concerns about the potability of the water and upon the direct request of 
USAIDISarajevo, ARC conducted a third assessment visit to collect water samples from all six 
sources that would feed the water supply system. ARC collected twelve samples from the six main 
springs and submitted the samples to the Regional Health Institute in Doboj for testing, receiving the 
test results on April 17, 2001. The Institute confirmed that the water samples met all existing 
potability standards and were safe for human consumption. 

Cost per 
household 

(VSD) 
708.25 
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Based on the evidence gathered during the three assessment visits, ARC finalized the tender design 
terms of reference on April 20,2001 and invited four companies from the Republika Srpska to bid for 
the preparation of the detailed technical documentation required for the construction of the water 
supply system. 

Regarding the mine situation, the entire pipeline route was located in the zone of separation and was 
therefore a potentially high-risk area. ARC contacted BiH MAC for a risk assessment but did not 
receive an immediate response. When members of the design team alerted ARC to a potential 
minefield bordering the main pipeline route (a triangular area between the hvo water sources in the 
lower zone), ARC suspended program activities until a professional risk assessment could be 
completed. 

ARC received BiH MAC'S risk assessment on June 26, 2001 (size of the mined area, risk rate, 
potential mine number) and their team had bordered potential high-risk areas with tape and erected 
warning panels. As work could not continue until the area had been cleared, ARC alerted USAID of 
the difficulties and began tendering procedures to contract a private mine clearance team to de-mine 
potential high risk areas. ARC signed a contract with Detektor - Banja Luka on August 15, 2001. 
The contract included the assessment of approximately 7,266111' of land at a cost of 4.1 0 KM perm'. 

ARC began the tender procedure prior to completing the de-mining, as certain works could occur in 
unaffected areas. ARC invited eight firms to participate in the bidding procedure for water system 
repairs, opening sealed bids on August 9,2001. 

ARC completed the technical inspection of the spring-fed water system on October 24, 2001. As 
reported in its quarterly reports, ARC rehabilitated 6 springs and intake structures, the main reservoir 
located in the Slatina settlement, and repaired and replaced pipeline sections along the six-kilometer 
distribution network. Following the first technical inspection some additional work remained to be 
corrected. Due to the heavy snowfall, the firm could not complete the corrections as planned but 
waited until the weather moderated in the spring to complete its responsibilities. 

In total, ARC reconnected 65 reconstructed homes to the rehabilitated system. In addition, ARC 
extended the pipeline to the recently rehabilitated primary school, repairs that were funded by 
USAID, and provided a water connection to the health clinic. At present, the Croatian Government 
has donated material to reconstruct 10 additional homes in Slatina and Mercy Corps completed 23 
homes in the region since the completion of the water supply network. 

Final Results 

Changes/Obstacles Encounterect/OtI~er 
The rugged terrain and the inaccessibility of the area created delays in the start of project 
activities, as did the time required to locate a qualified de-mining firm to certify the area as mine 
free. While ARC had originally forecasted works to be complete by the start of the school year, 
the two-month delay in completing the project did not impact return to the area. In fact, ARC 
reconnected six more houses than originally planned and the system has the capacity to serve all 
the homes in the area, should they be reconstructed in the future. 

Project Location 

Slatina 

# of Actual 
Beneficiary 
Households 

65 

# of Planned 
Beneficiary 
Househofds 

59 

Date of 
Technical 

Acceptance 
10/24/01 and 

0710 1/02 

Final Cost 
0 

197,8 19.20 

Final Cost 
(vw 

91,504.28 

Cost per 
honsehold 

WW 
1,407.76 
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Subproject 3 Crna Rijeka Water Supply Network, Teslic Municipality 

Objectives: 
1. To rehabilitate the war-damaged gravitational water network serving the Cma Rijeka returnee 

community. 
2. To reconnect a minimum of 15 Bosnian Croat homes to the rehabilitated nehvork. 

Implementation: 

The prewar gravitational system consisted of a 50m3-water reservoir and a 2.8-kilometer distribution 
network that served approximately 40 households. The system no longer functioned as looters 
removed the pipes and valves from the reservoir valve chamber. In addition, the spring intake 
structure required rehabilitation, as did sections of the primary and secondary distribution nehvork. 

The Crna Rijeka project activities began following receipt of USAID approval for the new initiative in 
April 2002. ARC contracted the works together with the Studenci repairs, awarding the contract to 
JKP RAD Teslic. Works included the replacement of missing steel pipes and valves at the reservoir, 
as well as waterproofing the facility and installing new man hole covers, a security fence, and 
upgrading the spring-intake structure that fed the reservoir. In addition, ARC authorized the 
replacement of damaged sections of the primary and secondary distribution nehvork, the rehabilitation 
of damaged water chambers along the pipeline route, and the reconnection of eleven homes to the 
rehabilitated system. 

ARC connected four less homes than originally planned, as the entire distribution network serving 
those homes had been removed. In order to reconnect those houses, 2 kilometers of distribution 
network needed to be installed as well as additional man holes and brook crossings. Due to budgetary 
constraints the work was not feasible. 

ARC conducted the technical acceptance of the completed project on May 22,2002. 

Final Results 

Changes/Obsttacles Encountere~UOtI~er 
ARC did not encounter any serious obstacles. While the number of homes ARC connected was 
less than the number actually planned, the system has been rehabilitated to its pre-war standard 
and does have the capacity to serve more than 40 homes. 

Subproject 4 Studenci Water Supply Network, Teslic Municipality 

Project Location 

Cma Rijeka 

Objectives: 
1. To rehabilitate the main water distribution network serving the minority return community of 

Studenci. 
2. To reconnect a minimum of 43 Bosnian Croat homes to the Teslic town water supply system. 

Final Cost 
(VSD) 

8,902.70 

Implementation: 

# of Planned 
Beneficiary 
Households 

15 

Cost per 
household 

(VSD) 
809.34 

Before the war, the 160 odd households in Studenci had been connected to the Teslic town water 
supply system. Due to war-related damages, the main distribution network from the town to Studenci 
no longer functioned. ARC proposed to rehabilitate the 10 kilometer water nehvork, replacing 
leaking pipeline sections, replacing faulty valves, cleaning the eight primary valve chambers, 

# of Actual 
Beneficiary 
Households 

11 

Date of 
Technical 

Acceptance 
May 22,2002 

Final Cost 
OaM) 

19,157.94 
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installing a minimum of 43 chambers and water meters, and blocking water lines to approximately 
100 unoccupied, war-damaged homes. 

As stated above, ARC jointly contracted the water network repairs with the Crna Rijeka p r o w ,  
selecting JKP Rad to complete the repairs required to restore water to the 32 minority families who 
had returned with assistance provide by Cross Roads International, the Croatian Government and 
ARC. In addition, ARC connected 11 homes repaired by Mercy Corps that had been under 
construction when ARC received project approval, plus seven other homes that had been self-repaired 
by minority returnee families. 

Final Results 

I ~ouseho ld s  I ~ouseho ld s  I Acceptance I I I WSD) 
Studenci 43 SO 5/22/02 1 29,612.70 1 13,761.02 1 275.22 I 

ChangedObstacIes Encoantered/Olher 
ARC did not encounter any serious obstacles during program implementation. 

Subproject  5 Rehabilitation of Slatina Health Clinic, Teslic Municipality 

Final Cost 
(VSD) 

Final Cost 
gwr) 

Project Location 

Objectives: 
1. To reconstruct the war-damaged health clinic that serves the returnee communities of Slatina, 

Komusina, Kamenica, and Rajseva, Teslic Municipality. 
2. To provide access to health services for the 700 households in the immediate area. 

Cost per 
household 

Implementation: 

# of Planned 
Beneficiary 

As ARC had significant program savings, USAID requested ARC to develop a pro,- for the 
reconstruction of the Slatina Health Clinic in Teslic Municipality. ARC and other NGOs had 
implemented a number of shelter projects supporting the return of Bosniaks and Bosnian Croats to the 
destroyed community and USAID, through a different implementing partner, funded the 
reconstruction of the primary school and the high and low voltage electricity networks. The fact that 
health service was not available in the region acted as a deterrent to the return of former community 
members. By removing that final social infrastructure barrier, ARC and USAID hope to encourage 
increased return to the war-damaged region. 

The two-story structure previously contained two apartments on the first floor with patient rooms, 
sanitation facilities, doctor's offices, and a waiting room on the ground floor. ARC'S proposed scope 
of work included the complete renovation of the ground floor patient and doctor areas, the enclosure 
of the facility including the installation of joinery for the first floor apartments, the installation of 
electrical wires on both floors, and the installation of sanitary facilities on both floors. ARC did not 
include the complete renovation of the first floor apartments for budgetary reasons and to conform to 
USAID guidelines. 

#of  Actual 
Beneficiary 

After completing the technical documentation, ARC conducted the bidding procedure, inviting eight 
firms to submit offers to reconstruct the health clinic. ARC opened the sealed bids on Novembers", 
and after reviewing the documentation, awarded the contract to the Banja Luka-based firm Jovic. 

Date of 
Technical 

Given that reconstruction took place during the winter months, the contractor could not complete 
interior renovations until weather conditions moderated in the spring. ARC conducted the technical 
acceptance of the renovated structure on May 11, 2002 and officially turned over the facility to the 
Teslic Health authorities three days later. As ARC did not provide resources to equip the health clinic 
the facility is still not being utilized. Returnee residents are contacting former neighbors who remain 
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abroad for donations to purchase the necessary equipment, which would make the health clinic 
functional. Unfortunately, as of yet, no donations have been received. Teslic will provide the 
required personnel to man the clinic once operational and staff is coming once a week to the facility to 
clean and maintain the structure. 

ARC will approach UNHCR Banja Luka to see if they can assist with equipment needs, as UNHCR 
maintains a quick impact facility, which can be used for such purposes. 

Final Results 

Changes/Obstacles Encounterect/Other 
While the health clinic is still not operational due to the lack of equipment, ARC will approach 
UNHCR and other organizations for potential donations. In the Slatina region, most of the 
physical and social infrastructure barriers have been removed. Consequently, it is important to 
find a donor for health clinic equipment so that returnees have access to health care. 

Project Location 

Slatina 

Subproject 6 Redzici Electrification,Teslic Municipality 

Objectives: 
1. To reconnect 4 homes reconstructed by ARC for Bosniak returnee families to the existing 

electricity network. 

# of Planned 
Beneficiary 
Households 

700 

Implementation: 

ARC reconstructed four Bosniak homes in Redzici local community utilizing resources provided by 
PRM. While the low voltage network existed, additional poles, cables, and other small materials were 

# of Actual 
Beneficiary 
Households 

TBD 

required in order to restore electricity to th; reconstrucied houses. ARC signed a contract for the 
work on April 11, 2002 and conducted the official technical turnover on June 22, 2002. All four 
homes have been connected to the low-voltage network serving the Redzici hamlet. 

Final Results 

Date of 
Technical 

Acceptance 
May 11 ,2002 

Changes/Obstacles Encountere~Other 
Although the physical installation of the material had been completed by the official program end 
date, ARC could not conduct the official turnover until late June 2002 due to problems with 
Elektrodistribucija (ED) Brod (please see below). It was not until July 7, 2002 that ED Doboj 
officially accepted the electrification programs in Redzici, Kolibe Gornje, Novo Selo, and 
Kolibarski Put as complete due to the problems created by ED Brod officials. The Redzici 
beneficiaries have permanent connections to the network at the present time. 

Final Cost 
0 

91,364.29 

Project Location 

Redzici 

Final Cost 
(USD) 

42,065.18 

# of Planned 
Beneficiary 
Households 

4 

Cost per 
household 

(VSD) 
60.10 

# of Actual 
Beneficiary 
Households 

4 

Date of 
Technical 

Acceptance 
June 22,2002 

Final Cost 
0 

10,760.00 

Final Cost 
(USD) 

5,000.17 

Cost per 
household 

(VSD) 
1250.04 
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Subproject  7 Kolibarski PutMovo Selo Electrification and Water, Brod Municipality 

Objectives: 
1. To reconnect six Bosnian Serb returnee homes to the existing electricity network and one home to 

the town water supply network. 
2. To reconnect one home for a Bosnian Croat returnee family in Novo Selo to the electricity 

network and the town water supply system. 

Implementation: 

As with sub-project 6, the electricity network serving both the Kolibarski put area and the Novo Selo 
hamlet had been rehabilitated previously. ARC reconstructed six homes belong to IDP Bosnian Serb 
families in 2002 with PRM resources in order to facilitate the secondary return of minority families to 
their homes in Brod town. Additional poles, cables, and other connection materials were required to 
restore electricity service to the six homes. In addition, one IDP family also required assistance to 
reconnect his home to the water supply network serving the area. ARC contracted the installation of 
the electricity materials as well as the construction of the water chamber and installation of a water 
meter on April 11,2002. As the program was relatively small, the contractor completed the works as 
per contract. However, ARC could not conduct its technical turnover of the completed works until 
June 22, 2002 and ED Doboj did not "accept" the works as complete until July l l ,  2002 due to 
problems ARC experienced with ED Brod. 

At the request of BPRM, ARC reconstructed one home in Novo Selo for a Bosnian Croat returnee 
family. While Mercy Corps rehabilitated the electricity network in Novo Selo, the ARC reconstructed 
home was located approximately 100 meters from the end of the low voltage line. ARC installed 
additional ooles and cables and ~rovided a water chamber and water meter so that the returnee family 
had access to all essential public services. 

Final Results 

I Novo Selo 

# of Actual 
Beneficiary 

Project Location 

( Households I Households 

# of Planned 
Beneficiary 

Kolibarski Put and I 7 

Date of 
Technical 

7 

When ARC first requested the technical acceptance of the completed works, ED Brod refi~sed to 
connect ARC's beneficiaries until each family paid a 200 KM charge for the issuance of a permit. 
After several meeting with ED Brod officials as well as discussions with the Brod Mayor, Mr. Vid 
Ivanovic, ARC was able to secure the temporary connection of all the homes, including those in 
Kolibe Gornje, so that the technical acceptance could take place. Mayor Ivanovic promised to 
issue the required permissions for free, but, as of final report submission, he has yet to do so. 

Acceptance I 

Sub-project 8 and 9 Kolibe Gornje Electrification, Brod Municipality 

Final Cost 
OaM) 

I (vsw 

Objectives: 
1. To extend the existing low voltage network by approximately 400 meters to allow for the 

reconnection of 21 Bosniak households. 
2. To reconnect 18 additional Bosniak homes in Kolibe completed following the submission of 

ARC's first sub-project. 

Final Cost 
(vw 

June 22,2002 

Cost per 
household 

14,670.00 6,817.15 973.88 
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Implementation: 

In October 2001, ARC requested USAID permission to reconnect 21 Bosniak homes located in 
Kolibe Gornje to the existing electricity network. ARC, under its PRM agreement, planned to 
reconstruct 11 homes (utilizing a self-help methodology) in the village during the fall. These homes 
in addition to 10 others belonging to Bosniak families who had self-repaired their homes fell outside 
the current range of the existing low voltage network. ARC proposed to extend the nehvork and 
provide the necessary connection materials to restore electricity to the 21 homes. 

ARC did not begin implementation immediately upon receipt of USAID approval, as it needed to wait 
until its beneficiaries completed the self-help reconstruction works on their homes. Due to the 
extremely low temperatures in December and January, little progress occurred. Prior to commencing 
its activities in Kolibe, ARC identified 18 additional families who had returned (10 families who had 
begun self-reconstructing their homes, 7 families whose homes ASB Dewenta had included in their 
reconstruction program and one home that WVI had completed.) As ARC had additional funds 
remaining in its Grant Agreement, ARC requested and received USAID approval to include these 
cases as well to provide grounding works on the original 21 homes included in the initial project. (ED 
Doboj had instituted new requirements and ARC had not made budgetary provisions for grounding in 
its original proposal.) 

ARC completed the technical documentation required for the reconnection of the 39 homes in March 
2002 and signed a contract for the installation of the additional poles, cables, etc on April 11, 2002. 
The contractor completed the works as planned but the final technical turnover of the project and 
official acceptance by ED Doboj was delayed due to the problems ARC experienced with ED Brod. 
As of final report submission all 40 beneficiary families have "temporary" connections to the 
electricity network, pending resolution of the 200 KM permit issue. 

Since the completion of ARC's program in Kolibe Gomje, 27 additional homes have been 
reconstructed (23 by the pre-war owners, and 4 by families who received material from the Federation 
Ministry of Displaced Persons and Refugees.) ARC has provided USAID Banja Luka with the names 
of these families. 

Final Results 

Changes/Obstacles EncounteretUOfher 
Please see above. 

Project Location 

Kolibe Gornje 1 
Kolibe Gornje 2 

Centra l  Bosn iaKanton  10 

ARC's Jajce staff members implemented three sub projects under this agreement, one electrical 
network sewing a Bosnian Serb minority returnee community in Kljuc, one water reservoir sewing 
the mixed BosniaWBosnian Croat community of Prudi in Jajce, and one elementary school sewing 
returnee and remainee children in Kupresani. 

Cost per  
household 

# of Planned 
Beneficiary 

Date of 
Technical 

Households 
2 1 
18 

# of Actual 
Beneficiary 

Final Cost 
@m 

Households 
21 
19 

Final Cost 
(VSD) 

Acceptance 
June 22,2002 
June 22,2002 

28,340.00 
40,330.00 

13,074.85 
18,172.70 

VSD) 
622.61 
956.46 
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Subproject  1 Kopljenice Electrification, Kljuc Municipality 

Objectives: 
1. To rehabilitate the war-damaged low-voltage network serving the Bosnian Serb returnee 

communities of Kopljenice. 
2. To reconnect a minimum of 9 homes to the rehabilitated network. 

Implementation: 

After experiencing difficulty with ED Bihac, ARC had a licensed design firm prepare the technical 
documentation for the low-voltage network serving the Kopljenice community. Following receipt of 
the design documentation, ARC conducted the bidding procedure in midJune 2001 and selected the 
low-bid firm Elektrometal Cazin to implement the works. As the entire low voltage nehvork had been 
removed during the war, the project scope included the installation of four separate substations, 
approximately 9 kilometers of low voltage network and a 2 kilometer line to connect to the nearest 
high voltage lines. While costly, the network has the capacity to serve the entire pre-war community 
(146 households) should additional homes be reconstructed in the region. The program has increased 
the sustainability of returns and now that there is a functioning network, ARC expects additional 
housing construction in the future. 

ARC conducted the final technical acceptance of the completed electricity nehvork on September 10, 
2001 in coordination with Elektrodistribuciia Bihac, Elektrodistribuciia Kliuc, the contractor, 
municipal officials, and a representative from USAID ~ a n j a  Luka. EP ~ i h a c  accepted the works and 
issued the appropriate usage permits. 

In total, ARC authorized the connection of 3 1 homes to the network, 16 reconstructed by ARC with 
resources provided by BPRM and 15 reconstructed by Edinburgh Direct Aid. ARC fully met its 
proposed objectives. 

Final Results 

Changes/Obstacles Encountered/Other 
ARC experienced tremendous difficulties with Elektrodistribucija Bihac during the 
implementation of the Kopljenice program. First, EP Bihac failed to provide the technical 
documentation as promised, causing a two-month delay in the start of the project. Second, EP 
Bihac took two additional weeks to "approve" the project design once completed further delaying 
implementation. Finally, once the project had been completed, EP Bihac refused to allow the 
ARC reconstructed houses to be officially connected to the network as ARC had installed "Iskra- 
Slovenia" electricity meters in its homes rather than "Iskra-BiH" electricity meters. After 
repeated negotiations and letters sent to the head of ED BiH, ED Bihac relented and ARC'S 
reconstructed homes were reconnected to the rehabilitate network. 

Project Location 

Kopljenice 

Sub-project 2 Rehabilitation of the Kupresani School, Jajce Municipality 

Objectives: 
1. To rehabilitate the looted four-grade primary school that serves the ethnically mixed community 

of Kupresani. 

# of Planned 
Beneficiary 
Households 

9 

# of Actual 
Beneficiary 
Households 

3 1 

Date of 
Technical 

Acceptance 
Sept. 10,2001 

Final Cost 
(KM) 

287,808.08 

Final Cost 
(UsD) 

13 1,826.44 

Cost per 
household 

WsD) 
4,252.47 
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Implementation: 

Following official notification from USAID/Budapest that ARC'S Grant Agreement had been 
augmented, ARC immediately began project implementation, conducting the bidding procedure and 
signing a reconstruction contract with the Donji Vakuf-based firm Monting on June 12, 2001. The 
three-classroom school was in deplorable condition and ARC authorized the complete renovation of 
the classroom and public spaces, the sanitation facilities, and the small teachers' annex. ARC did not 
experience any diff~culties during implementation and the technical acceptance took place on August 
10, 2001 with representatives of the municipality, the contractor, the school director, ARC staff, and 
Mr. Simun Bilic from USAID Banja Luka in attendance. 

As part of the approved program, ARC also provided essential school furniture (40 desks, chairs, 
blackboards, teaching cabinets, etc) which was delivered prior to the start of the 200112002 school 
year. While the number of students that attended class was less than originally anticipated, the fact 
that two teachers had been assigned to instruct the 50 registered pupils was extremely positive. In 
addition, there have been no problems regarding the curriculum, as the school utilized the curriculum 
approved by the Central Bosnia Canton's Ministry of Education. 

Final Results 

Changes/Obstacles Encountered/Other 
ARC did not encounter any serious obstacles during program implementation. 

Subproject  3 Prudi Reservoir Construction, Jajce Municipality 

Project Location 

Kupresani 

Objectives: 
1. To construct a 801113 reservoirand integrate it within the town water supply system. 
2. To provide access to the town water supply network for 175 Bosniak returnee families and 105 

Croat remainee families of the Prudi settlements. 

# of Planned 
Beneficiary 

Children 
130 

Implementation: 

#of  Actual 
Beneficiary 

Children 
50 

After receiving USAID approval to implement this new sub-project, ARC in coordination with JIU' 
Jajce revised the tender documentation previously prepared for the construction of the reservoir and 
its connection to the Jajce town water supply system. 

Date of 
Technical 

Acceptance 
Aug 10,2001 

Final Cost 
0 

112,872.60 

On October 30, 2001 ARC opened sealed bids and selected the firm Marusic to undertake network 
repairs and reservoir construction. Although Marusic began preparatory works immediately 
(reservoir excavation, etc.) extremely cold weather and snow in November and December forced 
ARC to suspend works until weather conditions improved. 

In February, works recommenced and ARC conducted the technical acceptance of the completed 
reservoir on March 15, 2002. The project scope included the excavation of the "pressure-release" 
reservoir, the installation of the required valves, and the reservoir's connection to the main 
distribution network. 

Final Cost 
(VSD) 

50,961.16 

The reservoir has now been integrated within the Jajce town water supply system and Prudi residents 
have access to sufficient quantities of potable water for household and agricultural uses. 

Cost per 
child 

(USD) 
1,019.22 
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Final Results 

I ~ o u s e h o l i s  1 ~Householis 1 ~ c c e ~ t a n c e  
Pmdi 1 280 1 280 1 March 15.2002 

Project Location 

" 
Other than the delays caused by poor weather, ARC did not encounter any serious obstacles 
during the implementation of this sub-project. 

# of Planned 
Beneficiarv 

# of Actual 
Beneficiarv 

Final Cost 
ww 

. Conclusion 

Date of 
Technical 

During the 15-month implementation period, ARC provided over 20,000 returnee and remainee 
households with improved access to essential public services. The electrification and water system 
rehabilitation programs targeted breakthrough minority return communities and provided the 
necessary public infrastructure to sustain the initial return movements and the extra capacity to senre 
future returnee families when their homes are reconstructed. 

Final Cost 
(USD) 

ARC completed 20 different sub-projects throughout the Federation and the Republika Srpska, 12 
more than originally anticipated. These programs complemented USBPRM and other donor's shelter 
initiatives and secured the permanent return of minority families. ARC believes that the removal of 
the infrastructure barriers in the targeted communities has increased the sustainability of the return 
movements and has provided the necessary foundations to support increased returns in the future. 

Cost per 
honseho1d 

In certain programs, the infrastructure improvements financed by USAID and implemented by ARC 
also improved public services to vulnerable remainee families, which demonstrates that all 
community members can benefit if municipal authorities respect and support the right of all displaced 
families to retum to their pre-war communities. 
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Appendix 1 - Sub-project Results by Infrastructure Sector 

I llnfrastructure 
2 ISlatina Health Clinic ITesiic Municipality [Social 

.. . 

* *  ARC also rcconnccted thc rchabilitated Primary School and the Slatina Mcalth Clinic t, 

, .- 
Zenica I 14,670.00) 6,817.151 973.88) 71 7 
Zenica I 28.340.001 13.074.851 622.61 1 211 2 1 

IC water supply network. 


