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I. OVERVIEW 

The Eurasia Foundation, established in 1993 with a major grant from the U.S. Agency for 
International Development, promotes democratic and market economic reform at the 
grass roots level in the twelve countries of the New Independent States (NIS) of the 
former Soviet Union. The Foundation is privately-managed and field-driven; it has built 
its reputation on its ability to offer quick, flexible responses to needs identified by NIS 
organizations and for reaching areas often untouched by other Western donors. Its 
primary tool is an open-door grants program, but the Foundation also conducts grant 
competitions to target certain priority areas on a regional basis. In addition, the 
Foundation maintains three major projects designed to encourage a more rigorous small 
business sector, more professional economic policy research, and financially independent 
media. The Eurasia Foundation also manages the Ukraine Housing Sector Reform 
Program with targeted USAID funding. 

The Foundation works from its headquarters in Washington, DC and its seven NIS 
regional offices in Kyiv, Moscow, Saratov, Tashkent, Tbilisi, Yerevan, and Vladivostok. 
It also has branch offices in Almaty, Ashgabat, Baku, Bishkek, Chisinau, Dushanbe, 
Gyumri, Minsk, and Sakhalin, and local representatives in additional NIS cities. In FY99 
the branch office in Almaty will be expanded into a regional office serving Kazakhstan 
and Kyrgyzstan. 

Since it was established, the Foundation has awarded more than 3,500 small grants. In 
FY98 alone, the Foundation awarded more than 1000 grants with more than 95% of the 
grants being awarded directly to NIS organizations. The remaining grants were made to 
U.S.-NIS partnership organizations. The Foundation's grantmaking totaled more than 
$19,000,000 in FY98, with the average grant award topping $18,000. 

In FY98 the Foundation's grantmaking generally fell within one of the following eight 
program areas: 

• Business Development. Projects support the growth and development of the private 
business sector, particularly small businesses. Foundation grants have supported such 
initiatives as training and counseling for entrepreneurs, rnicro-credit programs for 
small businesses, information dissemination on topics of importance to businesses, 
development of business associations, trade and export promotion, and legal and 
policy reforms aimed at improving the environment for private business. 

• Business Education. The Foundation supports the establishment of university-based 
business and education progams at both the undergraduate and graduate level. 
Projects include curriculum development, faculty training, and the creation of 
administrative systems to enable the institutions to operate in a transition economy. 

• Economics Education and Research. The Foundation supports economics 
education and research programs that will improve economic policymaking in the 
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NIS. The types of activities supported by the Foundation include faculty training and 
development, development of curricula and teaching materials, policy-related 
economic research and public economics education. 

• Electronic Communications. The Foundation supports programs that help ensure a 
free flow of information to NIS citizens through easy and affordable access to the 
Internet. Supported programs include those which provide access to the Internet for 
nonprofit NIS organizations, develop new online resources in NIS languages, provide 
training for users and administrators of Internet services, and produce resource 
materials on information available through the Internet. 

• Media. The Foundation supports efforts which boost the financial and editorial 
independence of media organizations, train journalists and editors of the independent 
media, research and reform press laws, and examine policy issues relevant to media 
freedom. 

• NGO Development. Eurasia Foundation grants support a strong and independent 
"third sector" of non-governmental organizations (NGOs) which help build 
democracy by providing citizens with a forum for collectively voicing their views. 
Some of these organizations help lessen the pain of economic transformation by 
providing alternative vehicles for the delivery of critical social services. The 
Foundation supports programs which advance NGO financial sustainability, 
philanthropy, and the enabling environment 

• Public Administration and Local Government Reform. Foundation grants support 
projects focused on improving management capacity at the national, regional and 
local levels (with a particular emphasis on local government reform), exploring 
innovative directions in the delivery of public services, promoting regional economic 
development, and expanding mechanisms which provide feedback to governing 
bodies from the pUblic. 

• Rule of Law. The Foundation supports programs which promote the rule of law in 
the NIS. Programs have centered on developing progressive legislation in Foundation 
mandate areas, promoting basic civil rights before the law, encouraging public 
participation in the legislative process, improving access to information on laws, 
regulations and decrees, and supporting alternative means of dispute resolution. 

In addition to its grantmaking program, the Foundation takes the lead in mobilizing 
private and government resources to address critical needs not being met by other 
assistance programs. The Foundation currently manages three major special initiatives 
that leverage significant amounts of private and government support. It also runs a 
specific USAID-funded housing reform project in Ukraine. 
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• The Small Business Lending Program (SBLP): Working through local banks, the 
Foundation provides loans (from $15,000 to $100,000) to small and medium 
businesses for terms of up to two years. This program provides much-needed capital 
to the fledgling private sector and intensive, hands-on training to participant bank 
lenders in credit analysis and collection methodology. The program currently has 
representatives in Armenia, Russia, and Ukraine. The SBLP disbursed 66 loans 
totaling more than $1,900,000 in FY98. Since the program began in 1995, more than 
1000 jobs have been created. 

• The Economics Education and Research Consortium (EERC): The EERC was 
created to improve economic policy-making through programs aimed at raising the 
level of the economics profession in Russia and Ukraine. In Ukraine, the EERC 
supports a Master in Economics Program at the National University of Kyiv-Mohla 
Academy. Approximately 90 students are currently enrolled in the Ukraine program. 
The first class of 20 students graduated in FY98. Of these, 70% have chosen positions 
either in academia or in policy-related organizations working in Ukraine. In Russia, 
the EERC supports small research grants and a series of complementary activities that 
are helping to build a professional community of Russian economists. To date, 
approximately 100 grants have been awarded to support research in more than 60 
projects. Consortium members include the Eurasia Foundation, the Open Society 
Institute (Soros), the Ford Foundation, the World Bank, the Starr Foundation, the 
Royal Ministry of Foreign Affairs of Norway, the Swedish Foreign Ministry, and the 
Pew Charitable Trusts. In FY98 additional support was received from the 
Government of Finland and the Citicorp Foundation. 

• The Media Viability Fund: The Media Viability Fund (MVF) is a joint effort of the 
Eurasia Foundation and the Media Development Loan Fund, with critical support 
from USAID. The MVF aims to strengthen independent media through two 
mechanisms: I) targeted, low-cost loans to newspapers and other media organizations 
for the acquisition of equipment, and 2) small grants for technical support, improved 
access to information, and management training. Operating in Russia and Ukraine, 
the MVF is building the financial and institutional capacities of an independent media 
sector and is also increasing public access to information. The ultimate goal is to 
stimulate increased, better-informed citizen participation in political and economic 
decision-making. 

• Ukraine Housing Sector Reform Program: The Eurasia Foundation also runs a 
Housing Sector Reform Program in Ukraine. Previously managed by a private 
contractor under the auspices of USAlD, this housing program concentrates on 
reforming the housing sector in Ukraine and improving the delivery of communal 
services. Although the majority of individual apartments in Ukraine are already 
privately owned, many building complexes are still operating under centralized 
government management, which often does not take adequate responsibility for 
maintenance or utilities. To remedy this problem, the housing reform program 
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encourages the establishment of co-owner condominium associatIOns and also 
supports the provision of technical assistance to homeowners, local government 
officials, and private maintenance and management companies. 

Strategic Planning: Over the past year, trustees and staff of the Eurasia Foundation 
have conducted a strategic planning process to articulate a renewed vision of the 
Foundation's potential and to explore ways to improve the reach and impact of its 
programs. While the strategic plan does not represent a radical departure from the current 
mandate, in the coming years the Foundation will focus more on achieving and 
evaluating the impact of its programs aimed at building a stronger small business sector, 
providing more effective local government, and encouraging increased citizen 
participation. 

Non-U.S. Government Funding: Since its inception, the Eurasia Foundation has raised 
more than $15 million in non-U.S. government funds, over $5 million of which was 
raised in FY98. 
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II. ACTUAL ACCOMPLISHMENTS COMPARED TO 

THE GOALS ESTABLISHED FOR THE PERIOD OF 

OCT. 1, 1997-SEPT. 30, 1998 (FY98) 
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II. ACTUAL ACCOMPLISHMENTS COMPARED TO THE GOALS 
ESTABLISHED FOR THE PERIOD OF OCT. 1, 1997-SEPT. 30,1998 (FY98) 

A. OPERATIONAL GOALS 

1. Geographic Reach 

In FY98, the Eurasia Foundation made 1061 grants totaling more than $19 million. A 
complete list of these grants according to Strategic Objective may be found in Appendix 
B. As in past years, FY98 grantrnaking reflects a Foundation-wide emphasis on 
achieving broad geographic reach. In particular, the opening or expansion of Foundation 
offices in Belarus, Azerbaijan, and Moldova significantly enhanced the Foundation's 
presence in the NIS. 

The Eurasia Foundation has continued to ~xpand the grantrnaking efforts of the more 
established offices, especially in areas served by few international technical cooperation 
programs. During FY98, the Foundation made grants to over 200 cities. In Russia, for 
example, grants have been made to organizations in Udmurtia, Izhevsk, the Jewish 
Autonomous Okrug, and even the Republic of Buryatia. The Central Asian offices have 
supported initiatives in Karakalpakstan, Uzbekistan and Chrujev, Turkmenistan. The 
Foundation also continues to make grants in Tajikistan, despite the country's political and 
economic unrest. Moreover, plans are currently underway to expand the Eurasia 
Foundation branch office in Almaty, Kazakhstan into a regional office in FY99. 

The following tables provide additional insight into Foundation grantrnaking and 
geographic reach. 

Grant Volume 

Fiscal Year # of Grants Awarded Total Amount Awarded Average Grant Size 

FY93 31 $ 1.6 million $51,500 
FY94 240 $10.3 million $43,000 
FY95 589 $14.7 million $25,000 
FY96 775 $15.4 million $20,000 
FY97 803 $15.6 million $19,000 
FY98 1061 $19.3 million $18,000 
Total 3499 $76.8 million $22,000 
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Grants by Conntry in FY98 

Country Grant $ %0/ 
Total $ 

Annenia $1.1 million 6% 
Azerbaijan $0.5 million 3% 
Belarus $1.0 million 5% 
Georgia $1.0 million 5% 
Kazakhstan $1.0 million 5% 
Kyrgyzstan $0.5 million 3% 
Moldova $0.6 million 3% 
Russia $9.2 million 47% 
Tajikistan $0.3 million 2% 
Turkmenistan $0.3 million 2% 
Ukraine $3.2 million 17% 
Uzbekistan $0.6 million 3% 
Total $19.3 million 100% 

2. New Grants Management System 

During FY98, the Foundation developed and implemented a new customized grants 
database for use in all of its grant-making offices. This Grants Management System 
(GMS) is a much improved database over the previous application used by the 
Washington, DC office and the very limited Access database capabilities used by the field 
offices. The amount and type of infonnation now being maintained, along with advanced 
querying and reporting capabilities, will help the Foundation streamline its procedures, 
share infonnation between offices more effectively, and ultimately become a more 
efficient organization. The new Grants Management System will also enhance the 
Eurasia Foundation's ability to respond quickly to inquiries. Moreover, the database has 
enabled the Foundation to examine more closely the direction of its grantrnaking 
activities and to fonnulate plans for the future. 

3. Fundraising/Leveraging 

Finances are the lifeblood of any organization. Over the past fiscal year, the Eurasia 
Foundation has raised over $5.2 million from foreign governments, private foundations, 
corporations, and individuals. In addition to the growing number of private individuals 
who contributed to the Foundation, funding partners in FY98 included: 

Boeing Corp. 
Canadian Board ofinternational Education 
The Canadian Embassy, Kiev 

Citicorp 
Ebert Stiftung 
EDventure Holdings 
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Exxon Corporation 
Government of Finland 
The Ford Foundation 
HeidrefPublications 
International Renaissance Foundation 
The John D. and Catherine T. 

MacArthur Foundation 
Mobil Corporation 
The Charles Stewart Mott Foundation 
The Royal Norwegian Foreign Ministry 

The Open Society Institute/Soros Foundations 
Phillips Petroleum 
Price WaterhouseCoopers 
The Royal Netherlands Government 
Sakhalin Energy 
Steptoe & Johnson 
The Government of Sweden 
UNClDP 
The World Bank 

As part of its efforts to cultivate widespread private and foreign support, during FY98 the 
Eurasia Foundation held an international meeting to encourage other donors to become 
and stay involved in Belarus. More than 20 donors participated in this meeting . 

4. Complementing Other U.S. Government Efforts 

The Eurasia Foundation's programmatic priorities continue to align with the 
Administration's Partnership for Freedom, which emphasizes both building strong 
relationships between citizens of the United States and the NIS and laying the 
groundwork for job creation and economic growth (particularly in regions far from the 
country capitals). 

In addition, the Eurasia Foundation's grant agreement calls upon the Foundation to 
"wherever possible, find synergies among its-and others'-grantmaking and lending 
programs." In both its grantmaking and its special projects, the Foundation seeks, where 
feasible, to work with other donors. In addition to collaborating with the private and 
foreign donors listed in the previous section, the Eurasia Foundation endeavors to support 
efforts that mesh with other U.S. government activities and to work with donors funded 
by the U.S. government. To this end, during FY98 the Foundation worked. to 
complement USAID election efforts in Ukraine by making a grant to a Ukrainian 
organization trying to get out the youth vote in the lead-up to the March 1998 Ukrainian 
elections. Also in Ukraine, Eurasia Foundation teamed up with the ARD/Checchi Rule of 
Law Consortium to support NGOs involved in legal advocacy and education, areas in 
which the U.S. government is also active. Moreover, in Russia, the Foundation continues 
to make grants in the three regions covered by the Administration's regional investment 
initiative: Samara, the Russian Far East, and Novgorod. And in Georgia, the Eurasia 
Foundation co-sponsored an open grant competition with the Academy for Educational 
Development, a USAID-funded organization, to strengthen professional associations. 

Furthermore, during FY98 the Foundation maintained a dialogue with various providers 
of foreign assistance, the U.S. government in particular. For example, in September 
1998, the Eurasia Foundation organized a day-long seminar on new approaches to foreign 
assistance. Attended by representatives of both private and public organizations, this 
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seminar proved to be a valuable mechanism for discussing a wide range of foreign aid 
issues. 

5. Responsiveness 

Since its inception, the Eurasia Foundation has endeavored to formulate quick, flexible 
responses to grant applications. The Foundation maintains an open-door policy of 
accepting inquiries and proposals on a rolling basis at any of its offices. In addition, the 
Foundation sponsors grant competitions. The competition process, which involves 
extensive outreach to indigenous organizations in far-flung regions of the NIS, serves as a 
valuable programmatic tool by focusing on strategic priorities and often helping to 
leverage additional funds. A complete list of FY98 competitions is included in Appendix 
B. 

Once a grant application or competition submission is received, the Foundation either 
issues a rejection, makes a grant, or enters into formal negotiations to bring the project up 
to specifications. One way the Eurasia Foundation has enhanced the application and 
response process is by accepting proposals in Russian as well as English. By allowing 
applications to be submitted in Russian, the Eurasia Foundation encourages those without 
expert English language ability to seek technical assistance alongside their English
speaking neighbors. 

The grantmaking at the Eurasia Foundation is largely field-based. Most grants are 
approved directly by the field offices. Since 1993, for example, the field offices have 
approved approximately 85% of Foundation grants and 60% of grant dollars. During this 
time, the field offices were able to approve grants up to $25,000 without prior 
authorization from Washington. In the middle of FY98, however, field office 
grantrnaking authority was raised to $35,000, an increase that reflected inflation rates 
since 1993. Delegation of increased authority to the field was deemed essential by the 
Board of Trustees to sustain the rapid turnaround of a large volume of grant proposals. 

Field offices make grant decisions after consultation with local advisory boards, which 
consist of foreign and local experts in such areas of expertise as business development, 
economics education, electronic communications, media, NGO development, public 
administration, etc. Advisory boards add significantly to the review process by bringing 
in new perspectives as well as broad networks of contacts. 
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As shown in the table on page 10, the average Foundation award in FY98 was $18,000. 
The following table and graph indicate the overall distribution of grant awards by size. 

Grant. 
Ranges 

$1-
$2,999 
$3,000-
$24,999 
$25,000-
$34,999 
$35,000-
$99,999 

$100,000-
$199,999 
$200,000 
and up 

I 
I 
I 

#ojFY98 
Grants 

182 

775 

56 

29 

13 

6 

FY98 Grant Awards by Size 

Percent 

17% 

73% 

5% 

3% 
1_$1-2,999 

1% I 
19 $35,000-99,999 

1% 

.$3,000-24,999 0$25.000-34,999 

.$100,000-199,999 11$200,000 and up 

B. PROGRAM GOALS AND GRANTMAKING THEMES 

Program goals and grantmaking themes are discussed below in Part III, the Strategic 
Objectives (SO) section. 
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III. REPORT BY STRATEGIC OBJECTIVE (SO) 

This section offers a broad narrative of Eurasia Foundation activities in terms of USAID 
Strategic Objectives. For more detailed information regarding Foundation grants or 
specific SOs in certain countries or regions, please refer to Appendix B. 

Note: The Eurasia Foundation has its own priority areas for grantmaking, which 
complement USAID Strategic Objectives (SO) without corresponding on a one-to-one 
basis. Accordingly, some of the grants might conceivably meet multiple SOs; in such 
cases, a decision was made to classify the grant in a single SO category. For example, 
many of the grants that the Foundation makes in support of economics education or the 
development of private enterprise also support greater citizen participation in political 
and economic decision-making because these grants are often given to non-governmental 
organizations. 

A. SO 1.2: Increased soundness of fiscal policies and fiscal management practices. 

• Rationale: Nearly a decade after most of the NIS countries embarked upon market 
reforms, the need for economics education in the NIS is as strong as ever. Russia's 
ongoing banking and financial crisis underscores the idea that to secure the long-term 
success of market institutions in transition economies, a sound, consistent set of 
economic and fiscal policies must be developed and maintained in the countries of the 
region. This can only be achieved if good economists, supported by strong research 
and thorough understandings of the local economic realities, play integral roles in the 
formulation of those policies. In order for this to happen, specialists need access to 
training in market economics. 

• Eurasia Foundation Activities: The Eurasia Foundation has focused its efforts in this 
SO area on economics education through the Economic Education and Research 
Consortium (EERC) as well as through the grantrnaking program. Operating in 
Russia and Ukraine, the EERC program builds professional capacity in economics 
through support for policy-oriented research and graduate-level economics education . 
In Russia, EERC has created an independent network of Russian economists pursuing 
policy-oriented economic research. EERC's Russian Research Program offers 
network members a combination of competitive grants, technical assistance, and 
professional publication opportunities. In Ukraine, EERC administers an M.A. 
program in economics, the first such program to be internationally recognized for the 
quality of its teaching and its graduates. The program is run in conjunction with a 
Ukrainian partner, the National University of Kyiv-Mohyla Academy. The two-year 
curriculum offers English-language coursework similar to that available in Western 
Europe or North America. In FY98, 20 students graduated from the EERC's Ukraine 
program. Ninety students are presently enrolled. For a more complete description of 
EERC, please refer to Appendix D . 
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The Eurasia Foundation's grant program complements EERC's activities. During 
FY98, a number of grants have been given to support other NIS graduate programs in 
economics, such as The New Economic School in Moscow. The Foundation has also 
furnished grants to help train local government officials in economics, trade and 
investment policies, and domestic policies for economic growth. With the help of a 
Eurasia Foundation grant, for example, the Economics Development Institute of the 
World Bank will instruct 30 Central Asian trainers on these newly-relevant issues. In 
turn, the trainers will relay the information to approximately 700 government officials 
throughout the region. 

Although graduate and post-graduate institutions need library resources, curricular 
materials, financial support, and expertise, and although government officials require 
all sorts of information to deal with economic reforms, attention must also be devoted 
to economics education at lower levels. Undergraduate and secondary institutions, 
for example, need infusions of capital and equipment to support new classes in market 
economics. Ordinary citizens, too, require some economics education to be able to 
participate in the reforming economy. To this end, the Eurasia Foundation has given 
grants to numerous projects aimed at reforming the economy from the bottom up. For 
example, in Kyrgyzstan the Republican Youth Center for Creativity and 
Entrepreneurship plans to use a Foundation grant to provide training in market
oriented economics to 120 rural secondary school teachers. In Mogilev, Belarus, the 
Foundation helped fund a public education initiative on economic reform issues. And 
in Russia and Ukraine, the National Council for Eurasian and East European Research 
is using a Eurasia Foundation grant to assess the quality and availability of economics 
teaching materials in the countries' universities. The Council's findings are to be 
presented in a report along with guidelines for the development of teaching case 
studies in economics. 

B. SO 1.3: Accelerated development and growth of private enterprises. 

• Rationale: The success of economic and political reforms in the NIS hinges on the 
development of a host of new institutions. In particular, the smooth functioning of 
the market economy depends on the growth of a sustainable small business sector. 
Small businesses are the living link between the market economy and ordinary 
citizens. In order to build a critical mass of small businesses and other market
oriented institutions, a variety of business education programs must be supported and 
financial resources must be made more available to small businesses. Equipped with 
a new understanding of business and supplied with sufficient capital, a new class of 
entrepreneurs can help secure the future of reform. 

• Eurasia Foundation Activities: The Eurasia Foundation has approached SO 1.3 from 
several directions. First of all, the Foundation has focused on improving the quality 
and sustainability of business education programs in the NIS. Over the years, a 
number of undergraduate and graduate business programs have received support from 
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the Eurasia Foundation. The partnership between the Haas School of Management at 
the University of California-Berkeley and the St. Petersburg School of Management, 
for example, has succeeded in establishing both an undergraduate management 
program and an MBA program. In Belarus, the Foundation has supported a 
partnership between the Management of Technology Institute of Belarusian State 
University and the Economics Institute of Colorado State University. This 
partnership, aimed at promoting economic reform and improving business skills in 
Belarus, represents the only MBA-like program in the country. Another Foundation 
grantee, the Moscow-based American Institute of Business and Economics (AlBEC), 
has also become a leader in business education. 

During FY98, the Eurasia Foundation extended its support for business education to 
other areas of the NIS. For example, in Georgia, the Foundation funded a partnership 
between the U.S.-based Georgia State University Research Foundation (Atlanta) and 
a consortium of Georgian Universities to design an MBA curriculum and train 
faculty. In Azerbaijan, Georgia State University (Atlanta) received Eurasia 
Foundation funding to continue developing a western-style MBA program at Khazar 
University in Baku. The Foundation also granted the Almaty Management School in 
Kazakhstan funds to purchase literature on economics, business management, and 
public relations as well as to obtain Internet access. 

In addition to supporting formal educational program, the Eurasia Foundation has 
granted funds to training programs and courses aimed at both new and experienced 
businesspeople. The American University of Armenia, received a Foundation grant 
to support short-term modular courses in western accounting, marketing and 
management for middle- and upper-level managers in the country. In Azerbaijan, the 
Eurasia Foundation provided a grant to the Agrarian Reform Scientific and 
Consulting Center to support weekly seminars for farmers in ten villages on such 
topics as business planning, management, marketing, accounting, finance, and 
taxation. Foundation funding provided for similar programs in Belarus, Moldova and 
Ukraine. In Russia, the Amur Association for Accountants and Auditors received a 
grant to support a series of seminars on international accounting standards for 
enterprise managers. The Eurasia Foundation also offered a grant to the Association 
for Entrepreneurial Support in Ukraine in order to provide business information 
services to local entrepreneurs. Entrepreneurship in Kyrgyzstan was supported by a 
grant to the Bishkek Academy of Finance and Economics in order to teach 150 
unemployed people how to start their own businesses. And in Tajikistan, the 
Foundation provided a grant to the Center for Information and Education Initiatives to 
provide a training seminar on market theory, management, marketing, and computer 
literacy for enterprise managers. 

In concert with its efforts to support business education, the Eurasia Foundation has 
also focused on improving access to capital for small businesses. First of all, through 
the Small Business Lending Program (SBLP), the Foundation has worked with local 
commercial banks to offer loans with longer maturities and lower interest rates to 
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small businesses in Armenia, Russia, and Ukraine. Emphasizing intensive interaction 
between SBLP specialists and local bank staffs, the program introduces small 
business credit analysis and collection methodology to partner banks. Eurasia 
Foundation loans also create jobs in economically-depressed regions and help 
produce a new generation of NIS entrepreneurs with practical business experience. 
Even in the midst of the current Russian financial crisis, which also adversely affected 
neigboring states, the Eurasia Foundation's Small Business Lending Program has 
proven to be a dynamic tool. According to the chairman of one of the Foundation's 
local bank partners in Ukraine, of the four loan programs the bank administered with 
the help of foreign institutions, only SBLP continued to work during the recent 
currency crisis. For more information on SBLP, please refer to Appendix D. 

Another way the Eurasia Foundation helps small businesses gain access to capital is 
by giving grants to other lending programs. For example, during FY98 the 
Foundation provided a recoverable grant to Opportunity International's (OJ) Micro
Credit Fund. The OJ Fund serves as a central lending facility for affiliate micro
lending operations in Russia, which, in tum, make small loans to businesses and 
individuals in their regions. In Ukraine, the Eurasia Foundation gave a grant to 
Counterpart International in order to develop a microenterprise lending program for 
women entrepreneurs. By supporting programs such as these, the Foundation has 
been able to offer fast and flexible funding to the NIS' growing small business sector. 

C. SO 1.4: A more competitive and market-responsive private financial sector. 

Last year the Small Business Lending Program (SBLP) was included under SO 1.4. 
For the FY98 report, however, SBLP has been placed within SO 1.3. This change 
stems from the Eurasia Foundation's Strategic Planning Process, which was 
completed in early FY99. During the Strategic Planning Process, it was decided that 
the Foundation should reduce the number of SO's on which it reports. The FY99 
report will reflect this decision. However, SO 1.4 has already been eliminated from 
the Eurasia Foundation's reporting process. 

D. SO 2.1: Increased, better-informed citizens' participation in political and 
economic decision-making. 

• Rationale: In order to be successful, democratization and market reforms must be 
accompanied by the development of civil society. In most NIS countries, however, 
years of Communist rule almost completely destroyed the underpinnings of an active, 
informed citizenry. Since the state and party apparatus controlled virtually 
everything, few ordinary people were able to participate in political and economic 
decision-making, even on the local level. When the Communist system collapsed and _ 
widespread reforms were introduced, the stimulation of citizen involvement in 
political and economic issues became a primary concern for private and public 
organizations alike. The free flow of information also became apriority, insofar as it 

The Eurasia Foundation FY98 AID PetfonTI:1mce Report, Page 18 

-



-

related directly to the development of an informed citizenry capable of making 
important decisions. 

• Eurasia Foundation Activities: The Eurasia Foundation's commitment to SO 2.1 IS 

reflected in its support for independent media, non-governmental organizations 
(NGOs), and electronic communications. In addition to its grantmaking activities, the 
Foundation runs the Media Viability Fund (MVF) in concert with the Media 
Development Loan Fund (MDLF). Nearly a decade after the fall of Communism, 
most newspapers continue to rely on government printing presses and distribution 
channels, often at the expense of their editorial and financial independence. Through 
a combination of small grants, direct technical assistance, and low-interest loans, the 
MVF aims to boost the independence of regional, non-governmental newspapers in 
the NIS, thereby reducing state control of the media. Armed with this access to 
capital, newspapers can actually purchase their own printing presses and seek out 
private distribution mechanisms. 

Furthermore, the MVF offers long- and short-term trammg in areas such as 
advertising, marketing, newspaper design, management, accounting, and other areas. 
To this end, mid-career newspaper professionals with expertise in these fields are 
paired with targeted newspapers. Nearly a dozen such professionals served as 
advisors in FY98. By equipping newspapers with the tools to develop their 
businesses, the MVF fosters healthy competition among independent newspapers 
while leveling the playing field between independent and government-sponsored 
publications. The MVF also helps improve the profitability of participating 
newspapers. Currently, the MVF operates in the Russian cities of Chelyabinsk, 
Yaroslavl, Krasnoyarsk, and Yekaterinburg as well as the Ukrainian city of Lviv. For 
more information about the MVF, please see Appendix D. 

In addition to the MVF, the Eurasia Foundation has channeled funds to specific 
regions in need of media strengthening. With the strong support of the u.S. embassy 
in Yerevan, in FY98 the Eurasia Foundation launched the Armenia Media 
Strengthening Program. For years, only the Armenian state publisher has had access 
to a rotary printer. In order to expand access to rotary printer technology and 
ultimately open up the publishing industry, the Eurasia Foundation conducted a grant 
and loan competition in FY98 among Armenian printers and publishers. The winner, 
the Gind Printing House of Yerevan, will use the grant and loan package to buy a full
color rotary press and other equipment. As with the MVF, the Armenia Media 
Strengthening Program is designed to reduce government monopolies and increase 
private capabilities in the hopes of stimulating the development of an informed, active 
citizenry. 

The Eurasia Foundation has worked to promote citizen participation and information 
in other ways as well. For example, during FY98 the Foundation supported efforts to 
get out the youth vote in the run-up to the March 1998 elections in Ukraine. Grant 
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funds were used to support a series of town hall meetings, civic education seminars, 
public service announcements, and brochures aimed at educating young voters and 
encouraging their participation in the elections. In Azerbaijan, Georgia, and Ukraine, 
grants were given in support of objective, ethical election coverage by the media, an 
important element in keeping the public informed. 

In Kazakhstan and Kyrgyzstan, Ecologicheskyi Proekt received a Eurasia Foundation 
grant to produce a weekly television program on third sector development in the two 
countries. The programs, which are to be shown on national television, aim to 
increase public understanding of the role of nonprofit organizations in society. 
Magee Womencare International was also given a grant to support a training program 
for 29 NGO resource centers in Russia. The training focuses on using public service 
announcements as a means to publicize NGOs and to leverage private and media 
support. 

In terms of electronic communications, numerous organizations have received grants 
from the Eurasia Foundation to conduct Internet training programs and to increase 
public access to the Internet. In Turkmenistan, for instance, a Foundation grant is 
being used by Turkrnen State Pedagogical University to establish a public access 
Internet site. The University also plans to provide training in the use of e-mail for 
small-businesses, educational institutions, and government agencies. Samarkand 
State University in Uzbekistan also received a Eurasia Foundation grant to develop 
Internet training courses for students, professors, and NGO representatives. In 
Russia's Vladimir Oblast, the Foundation gave the Selivanovskaya Central Library a 
grant to open an Internet center to teach 200 high school students how to use the 
Internet. 

E. SO 2.2: Legal systems that better support democratic processes and market 
reforms. 

• Rationale: Over the past eight or nine years, it has become evident that political and 
economic reform in the NIS entails walking through a legal minefield. As a result of 
the fall of the USSR, entire legal systems have had to be rebuilt, along with countless 
institutions, government bodies, and chains of command. Not only have new 
legislatures been constructed, but completely new laws have been passed. The 
irnmensity of these tasks often has resulted in political chaos and public confusion. 
Moreover, many citizens have exploited the legal disarray in the NIS, resulting in 
pervasive crime and corruption. Before democratization and market reforms can truly 
take root, these problems in the legal arena must be addressed by supporting the rule 
of law. 

• 
• Eurasia Foundation Activities: The Eurasia Foundation has worked to fulfill SO 2.2 

by strengthening legal advocacy groups, by encouraging alternate mechanisms of 
dispute-resolution, by supporting professional law associations, and by endeavoring 
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to improve the quality of the laws. In Armenia, for example, the Foundation gave a 
grant to the Armenian Bar Association to encourage legislative and constitutional 
reform and to promote individual and group advocacy. Under this grant, a nationwide 
network of offices is to be established to prepare draft laws and white papers, to elicit 
community opinions on proposed legislation, to provide free legal advice, and to 
propose reforms for streamlining legal processes. The Armenian Center of Law also 
received funding from the Eurasia Foundation to raise the quality of legal profession 
by developing and implementing a standardized testing system for law students at 
higher educational institutions. 

In Russia's Novosibirsk Oblast, the Foundation provided a grant to the Arbitration 
Tribunal of the Novosibirsk Chamber of Commerce to promote the use of arbitration 
tribunals in conflict resolution. The Bar Association of Kamchatka received a grant 
to create the Kamchatka Independent Legal Center. This Center is to provide free 
legal advice to non-governmental and media organizations. The Center will also 
maintain a Public Legal Office to provide free consultations to pensioners, the 
unemployed, and young people. 

In Ukraine, the Eurasia Foundation teamed up with the ARD/Checchi Rule of Law 
Consortium to provide targeted grants to NGOs involved in legal advocacy or the 
provision of legal education and information. Also, under a special grant from 
USAID, the Eurasia Foundation's Central Russia and Siberia Regional Office as well 
as the Far East Regional Office conducted region-wide competitions for projects 
supporting citizen initiatives that aim toward preventing crime and corruption. The 
competition solicited projects that increased citizen involvement in crime prevention, 
promoted legislative reform, and strengthened existing local organizations active in 
efforts to prevent crime and corruption. 

F. SO 2.3: More effective, responsible, and accountable local governments • 

• Rationale: Federal only in theory, the USSR was a highly centralized system. 
Moscow's orders extended all the way down to the lowest administrative unit, the 
smallest collective farm, and the furthest factory. In most cases, local control of 
government or economic affairs amounted to carrying out the Kremlin's directives. In 
the wake of the Soviet Union's collapse, the different NIS countries have had to adjust 
to the reality of not having a common center. Not only must the new NIS central 
governments now formulate and implement various policies on their own, but local 
authorities must also take control of matters which they never dealt with before. 
Indeed, many local governments have had to undertake duties previously reserved for 
the central authorities. In order to facilitate this dramatic expansion of public 
responsibility, it is important to equip local institutions, public servants, and citizens 
with the right tools. Amongst other things, this requires training local government 
officials in public finance and budgeting, improving administrative professionalism, 
and increasing access to quality information. Without more competent, responsive, 
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and professional local governments, political and economic reforms may not take root 
within the populations. 

• Eurasia Foundation Activities: The Eurasia Foundation has endeavored to fulfill SO 
2.3 through its grantmaking program and the Ukraine Housing Sector Reform 
Program. 

During FY98, several dozen grants were given to support local government 
development. In Georgia, for example, the Eurasia Foundation funded the publication 
of new academic materials by the Alumni Association of the Georgian-American 
Institute of Public Administration. Under this grant, an English-Georgian dictionary 
of public administration terminology will be published and distributed to students and 
graduates of the Institute of Public Administration, the libraries of universities where 
public administration is taught, and public libraries and government bodies. In 
Armenia, the municipality of Ashtarak received a Eurasia Foundation grant to 
establish databases on such information as residential profiles, special population 
categories, taxable income and property, and municipal property. The Foundation 
also funded efforts by the Buryatia Educational Center for Government Officials to 
improve the personnel management of local governing bodies in that region of 
Russia. Furthermore, the University of Maryland received continued Foundation 
support for a public administration training program at Ukraine's Odessa State 
University. And, in a cross-country effort, the Eurasia Foundation gave a grant to the 
International Tax and Investment Center (InC) to promote the harmonization of tax 
policies among those NIS countries which are members of the Commonwealth of 
Independent States (CIS). With the help of the Eurasia Foundation, InC intends to 
provide policy advice to CIS tax officials. 

The Eurasia Foundation has also extended its support to housing reform. Although 
housing reform certainly relates to other SOs as well, its connection to local 
government issues is particularly strong. Over the past decade, all of the NIS 
countries have experienced the challenges of implementing newly decentralized 
systems for the maintenance and management of housing. In many ways, housing 
issues exemplify the most immediate, tangible aspects of local government for NIS 
citizens. As a result, the Foundation has supported the development of resident-run 
housing associations. In Kazakhstan, for example, the International City/County 
Management Association (lCMA) received a grant from the Eurasia Foundation to 
develop the advocacy and training capacities of the country's National Association of 
Housing Cooperatives. Comprised of 22 regional housing associations, the National 
Association and its members advocate before municipal authorities and utility 
companies. They also organize systems for trash collection, home repair services, 
and other activities which help reduce consumer costs and create a new market for 
small businesses. 

The Eurasia Foundation has become involved in similar efforts in Ukraine. Using 
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targeted USAID funds, the Foundation has administered the Ukraine Housing Sector 
Reform Program since 1997. This program concentrates on reforming the housing 
sector in Ukraine and improving the delivery of communal services. Although the 
majority of individual apartments in Ukraine are already privately owned, many 
building complexes are still operating under centralized government management, 
which often does not take adequate responsibility for maintenance or utilities. To 
remedy this problem, the housing reform program encourages the establishment of 
co-owner condominium associations and also supports the provision of technical 
assistance to homeowners, local government officials, and private maintenance and 
management companies. By encouraging building and neighborhood residents to 
work together for their common good, the Eurasia Foundation is stimulating local 
government at its very roots. For more information on the Ukraine Housing Sector 
Reform Program, please refer to Appendix D . 
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IV. ApPENDICES 
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Expenditure Chart by Strategic Objective (SO) 
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AID Core Grant Expenditures Only 
Period 10/1197-9/30/98 

Armenia Azerbaijan Georgia Belarus/Mold. Central Asia Russia Ukraine Total 
ENI-SO-1.2 (Fiscal Policies) $40,199 $0 $66,006 $59,009 $445,406 $544,850 $424,112 $1,579,582 

ENI-SO-I.3 (Private Enterprise) $3,159,135 $422,340 $741,487 $785,610 $1,622,118 $3,041,709 $1,877,898 $11,650,298 

ENI-SO-2.1 (Informed Citizenry) $984,797 $127,610 $480,059 $1,060,339 $960,578 53,992,682 5952,920 $8,558,984 

ENI-SO-2.2 (Legal Reform) $255,692 533,267 517,442 $165,281 5164,390 5930,216 51,127,006 52,693,293 

ENI-SO-2.3 (Local Government) 5167,201 521,136 5163,367 556,186 5308,893 5974,171 5201,658 51,892,613 

Totals 54,607,024 5604,353 51,468,361 $2,126,423 53,501,386 $9,483,628 54,583,594 526,374,770 

Note: Figures are approximate. All official financial figures are provided in separate financial reports. 
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ApPENDIXB. 

FY98 Grants List by Strategic Objective (SO) 
(includes descriptions of FY98 Grant Competitions) 
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• COMPETITIONS 

Strategic Objective 1.2 
Armenia 

Economics Education Competition in Armenia 
The Eurasia Foundation's Caucasus Regional Office invited proposals from university
level educational institutions for projects to catalyze the economic reform process and to 
increase the quality of economic education in Armenia Grants were awarded for 
curriculum and faculty development in economics subjects, such as micro and 
macroeconomics, econometrics, economic geography, and information systems in 
economics. Library and information resource development projects were also supported 
under this competition. 

American University of Armenia $19,731 
Armenia 511/98-2/28/99 
To support the translation into Armenian and publication of a recognized university-level 
textbook on international finance to be made available to educational institutions and the 
general public. A team of experienced translators, economists, and an editor will 
translate the latter half of International Economics by Steven Husted and Michael Melvin. 

• OPEN DOOR GRANTS 

Lusntag Social Society $14,981 
Sis ian, Armenia 1111198-10/31/99 
To promote business development by supporting a training program aimed at improving 
the business skills of unemployed engineers, agronomists, economists and accountants, as 
well as competitively selected students from Sisian College. Introductory courses will 
cover business basics, accounting and business management. This will be followed by 
more in-depth training for sub-groups on specific business issues pertaining to their 
specialties. The Save the Children and World Vision credit programs in the region will 
recommend this business training to their loan applicants. An lEse expert as well as a 
U.S. Peace Corps business volunteer will assist in curriculum design, delivery of the 
training courses, and the training oflocal trainers. 
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• OPEN DOOR GRANTS 

Citizens Forum 
Minsk, Belarus 

Strategic Objective 1.2 
Belarus and Moldova 

$2.500 
811/98-10/30/98 

To raise public understanding among Belarusian youth of market economic principles 
through a summer training program for 50 students. The participants will represent six 
regions of Belarus. The training will cover basic principles of a market economy and free 
enterprise. 

Foundation for Social Initiative and Research 
Belarus 

$24,968 
9/29/98-9/30/99 

To promote greater public awareness and raise the level of understanding of economics 
among workers of industrial enterprises in Belarus. The project involves a series of 18 
seminars for more than 450 employees. A brochure on basic economics for laypersons 
also will be published to highlight basic principles of a market economy. It will be 
distributed to seminar participants, non-governmental representatives, and various centers 
for entrepreneurship in Belarus. 

Mogilev Association Humanitarian Initiative $15,845 
Mogilev, Belarus 9121198-9/30/99 
To inform the general public in the Mogilev district about the essence of a market 
economy and the perspectives of the economic reforms in Belarus. The project will 
provide monthly seminars throughout the year on economic reform issues. The project 
also aims to improve the capacity of professors from local universities and representatives 
of the mass media on the topic. The results of the seminars will be highlighted in the 
independent newspaper De-Facto, through the information agency Belinformburo, and in 
the local and central mass media. 
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• OPEN DOOR GRANTS 

Ekkon Consulting Co. 
Uzbekistan 

Strategic Objective 1.2 
Central Asia 

$15,428 
1111/97-10/31/98 

To support a research program on the balance between governmental policies in support 
of producers and stimulation of consumption in countries with transition economies. The 
results of the research will strengthen the ability of policy-makers to find a more effective 
equilibrium between support for producers and support for consumers. 

Republican Youth Center for Creativity and Entrepreneurship $20,949 
Kyrgyzstan 10/1/98-9/30/99 
To provide training in market-oriented economics for 120 rural secondary school 
teachers. The program is an effort to help rural high schools comply with Ministry of 
Education requirements to modernize economic training. 

The World Bank 
Central Asia 

$281,022 
10/1198-9/30/99 

To create a critical mass of government officials well-grounded in the principles of a free 
market economy. The Economic Development Institute of the World Bank will provide 
training in macroeconomic management, trade and investment policies, and domestic 
policies for economic growth to 30 local trainers in Central Asia. The Central Asian 
trainers will in turn provide training to approximately 700 government officials 
throughout the region. 
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• OPEN DOOR GRANTS 

Strategic Objective 1.2 
Georgia 

Intellect Publishing House $23,173 
Georgia 1111198-8/31/99 
To improve the quality of economics education through the development and distribution 
of new teaching materials. The book that the Ministry of Education has approved as the 
official textbook of Social and Economic Geography in Georgia will be translated into 
Azeri, Armenian and Russian. Eight thousand copies of the book will be distributed to 
secondary schools in Azeri, Armenian and Russian districts. Proceeds from the sale of 
the textbook will be used to publish updated editions ofthe book. 
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• COMPETITIONS 

Strategic Objective 1.2 
Russia 

EERC Economics Education and Research Grants in Russia 
The Economics Education and Research Consortium (EERC) supports efforts to 
strengthen economics education and research capabilities in Russia and Ukraine. The 
EERC is supported by the Open Society InstitutelSoros Foundation, the World Bank, the 
Ford Foundation, Pew Charitable Trusts, the Starr Foundation, and the Eurasia 
Foundation, which serves as the implementing agency. This program solicits proposals 
which reflect themes relevant to current economic policy concerns in Russia's transition 
period. The program's long-term goal is to integrate Russian researchers into the 
international economics community. 

Ageshin, Evgeny $628 
Khabarovsk, Russia 9/24/98-1017198 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

Arapov, Ivan $503 
Ufa, Russia 9124/98-1017198 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

Badjina, Svetlana $704 
Khabarovsk, Russia 9/24/98-1017198 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

B1am, luna $510 
Novosibirsk, Russia 9/24/98-1017198 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

Buev, Maxim $431 
St. Petersburg, Russia 9/24/98-1017198 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

Chetverikov, Viktor $239 
Moscow, Russia 9/24/98-1017198 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 
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Dorofeev, Evgeny $431 
St. Petersburg, Russia 9/24/98-10/7/98 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

Gimadi, IIya $560 
Ekaterinburg, Russia 9/24/98-10/7/98 

. For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

G1azyrina, Irina 
Chita, Russia 

$680 
9/24/98-10/7/98 

For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

Goncharenko, Evgenii $239 
Moscow, Russia 9/24/98-10/7/98 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

Ivanova, Nadazhda $239 
Moscow, Russia 9/24/98-10/7/98 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

Khusnutdinov,Oleg $482 
Ula, Russia 9/24/98-10/7/98 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

Kolomak, Evgeniya $510 
Novosibirsk, Russia 9/24/98-10/7/98 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

Kozlova, Olga $416 
St. Petersburg, Russia 9/24/98-10/7/98 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

Kuzina, Olga $8,085. 
Moscow, Russia 8/1/98-11/1/99 
The main purpose of the study is to analyze household saving behavior, to elaborate and 
test the behavioral models appropriate for the present conditions in Russia. Empirically, 
the study is based on data collected by the authors in 1994-98, Russia Longitudinal 
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Monetary Survey data, and a new representative survey, specially designed for the 
purposes of the project. Relevant regression coefficients and elasticities are estimated in 
order to examine the dependence of the absencelpresence, stock. 

Lapin, Anatolii $424 
Ulyanovsk, Russia 9124/98-1017198 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

MaIltina, Marina $418 
Nizhny Novgorod, Russia 9124/98-1017198 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

Mironychev, Alexander $239 
Moscow, Russia 9124/98-1017198 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

Moskalyonov, Sergei $424 
Ulyanovsk Oblast, Russia 9/24/98-1017198 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

Mun, De En $628 
Khabarovsk, Russia 9/24/98-1017198 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

Razumova, Tatyana $6,215 
Moscow, Russia 911198-1111/99 
The main purpose of the study is to provide a theoretical and empirical analysis of labor 
supply in the form of secondary employment. The authors regress secondary labor supply 
(for various demographic groups) on wage, non-labor income and other personal 
characteristics. The study is based on data from the Russia Longitudinal Monetary Survey 
(RLMS) and the All-Russian Center for Public Opinion Studies. 

Roshchin, Sergei $9,035 
Moscow, Russia 911198-1111/99 
The main purpose of the study is to provide a theoretical and empirical analysis of labor 
supply in the form of secondary employment. The authors regress secondary labor supply 
(for various demographic groups) on wage, non-labor income and other personal 
characteristics. The study is based on data from the Russia Longitudinal Monetary Survey 
(RLMS) and the All-Russian Center for Public Opinion Studies. 
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Rozmainskii, Ivan $428 
St. Petersburg, Russia 9/24/98-10/7/98 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

Savvateev, Alexey $12,625 
Moscow, Russia 9/1/98-11/1/99 
The goal of the project is to compare the effectiveness of alternative anti-corruption 
measures, taking into account the prevailing economic conditions. The author constructs 
a model, which combines the various factors determining the equilibrium level of 
corruption in the economy. 

Shcheglov, Alexei 
Moscow, Russia 

$239 
9/24/98-1017198 

Simonov, Dmitrii $490 
Sochi, Russia 9/24/98-1017198 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

Simonov, Dmitry $1,000 
Sochi, Russia 9/1198-11/1/99 
The authors propose to forecast regional budget resources in Sochii using a SAM 
methodology. The study is based on the Valras-Patinkin-SAM model, which allows 
specialists to forecast regional economic performance taking into account money 
circulation at the regional level. 

Sonin, Constantin $12,625 
Moscow, Russia 9/1198-11/1199 
All transition economies experience a growing income inequality as well as a sharp 
increase in rent-seeking activities. The authors investigate the dynamic impact of 
inequality and poor property right protection on economic growth and provide empirical 
evidence from the Russian regions. 

Vostroknutova, Ekaterina $431 
St. Petersburg, Russia 9/24/98-10/7/98 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 

Yakovenko, Elena $239 
Kaluga Oblast, Russia 9/24/98-1017198. 
For participation in EERC-Russia's Methodological Seminar "Applied Methods for 
Economic Policy Analysis: a Short Course in Simulation-Based Policy Modeling." 
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OPEN DOOR GRANTS 

Afontsev, Sergey $12,625 
Russia 2/2/98-2/1/99 
The projects aims at explaining the evolution and functioning of mechanisms through 
which Russian producers receive the protection against foreign competition. 
Determinants of industrial tariff structure are studied by means of econometric testing of 
hypotheses based on the endogenous protection theory. Particular attention is devoted to 
factors reflecting specific features of economic regulation under the economy-in
transition regime. 

Ageshin, Evgeny 
Khabarovsk, Russia 

$882 
717198-8/5198 

For participation in EERC Russia's Summer 1998 Workshop. 

American Friends of The New Economic School 
Russia 

$150,000 
9/1198-8131199 

To promote economics education and the development of western-trained economists in 
Russia through continued support of the New Economic School's two-year master's 
degree program in economics. This grant will support an additional year of academic 
training in Moscow by visiting western faculty and the creation of an indigenous Russian 
faculty. 

Arzhenovskii, Sergei 
Novocherkassk, Russia 
For participation in EERC Russia's 
Theory and Practical Applications." 

$550 
5120/98-611198 

methodological seminar, "Panel Data Analysis: 

Azimov, Leonid $6,288 
Russian Federation 5/25198-5131199 
To analyze the effectiveness of 30 to 40 economics education partnerships between U.S. 
and Russian undergraduate institutions. Moscow State University will publish the results 
of the project on their web site as well as in written form. 

Balash, Vladimir 
Saratov, Russia 
For participation in EERC Russia's 
Theory and Practical Applications." 

Basareva, Vera 
Novosibirsk, Russia 

$518 
5120/98-611/98 

methodological semmar, "Panel Data Analysis: 

$731 
717198-8/5198 

For participation in EERC Russia's Sununer 1998 Workshop. 
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Blinova, Tatyana 
Saratov, Russia 

$532 
7/7/98-8/5/98 

For participation in EERC Russia's Summer 1998 Workshop. 

Bogomolova, Tatyana $2,492 
Novosibirsk, Russia 9/15/97-2/1/98 
The objective of the study is to explore the variables and mechanisms of income mobility 
in Russia in the mid-1990s. In analysis of household income mobility the authors use 
data from "The Russian Longitudinal Monitoring Survey" (1994 - 1996) and expect to 
answer questions about the scales of upward and downward income mobility among 
various social groups and about factors of mobility. 

Borissov, Gleb $513 
St. Petersburg, Russia 5/20/98-6/1/98 
For participation in EERC Russia's methodological semmar, "Panel Data Analysis: 
Theory and Practical Applications. " 

Busygin, Vladislav $444 
Novosibirsk, Russia 5/20/98-6/1/98 
For participation in EERC Russia's methodological semmar, "Panel Data Analysis: 
Theory and Practical Applications. " 

Chetverikov, Victor $1,800 
Moscow, Russia 2/2/98-9/1/98 
The author proposes to investigate the price dynamics of the most liquid stocks of 
Russian companies included into Russian Trading System from the viewpoint of the 
possibility to apply the single-index Sharpe model, to construct the effective Markowitz 
set, and to obtain the portfolio of stocks optimal due to Tobin. 

Darieva, Baira 
Ulan-Ude, Russia 
For participation in EERC Russia's 
Theory and Practical Applications." 

$928 
5/20/98-6/1/98 

methodological seminar, "Panel Data Analysis: 

Denisova, Irina $12,625 
Russia 2/2/98-2/1/99 
The objective of this project is to establish possible channels of the influence of monetary 
policy on output decline in Russia, and to clarify the role of enterprise arrears in the 
propagation mechanism. The main instrument of the research is a two-sector non
Walrasian general equilibrium model with price regulation, arrears and credit ration. 

Druzhinin, Pavel $1,885 
Petrozavodsk, Russia 2/16/98-2/1/99 
The goal of the project is to study the structural shifts and economic growth in the 
economy of a peripheral region (Karelia) in the tTansition period, to estimate the impact 
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of various factors on its structure and to suggest ways to mitigate the negative effect of 
reforms. 

Gimadi, lIya 
Ekaterinburg, Russia 
For participation in EERC Russia's 
Theory and Practical Applications." 

Glazyrina, Irina 
Chita, Russia 

$636 
5/20/98-6/1198 

methodological seminar, "Panel Data Analysis: 

$1,034 
717198-8/5198 

For participation in EERC Russia's Summer 1998 Workshop. 

Gloushchenko, Konstantin $13,450 
Novosibirsk, Russia 2/2198-211199 
Annual inflation rates are dramatically different in various regions of Russia The authors 
suggest that interregional variability of inflation rates reflects consumer prices movement 
to different equilibrium levels. These differences stem from unequal distribution of 
income and wealth, as well as different transportation costs for consumer goods. 

Goncharova, Natalia 
Stavropol, Russia 

$669 
717198-8/5/98 

For participation in EERC Russia's Summer 1998 Workshop. 

Gvozdeva, Galina $2,500 
Novosibirsk, Russia 212/98-2/1199 
The objective of the project is to analyze the changes in the relationship between paid and 
unpaid labor in the agrarian sector of the Western Siberian economy. The study is based 
on data from the surveys on rural populations' time budgets and Russian Monitoring. 

Ivanter, Alexander $6,500 
Moscow, Russia 10/1/97-9/1/98 
This project will consider the development of the GKO-OFZ (government treasury 
bonds) market and its degree of integration with other Russian financial markets, 
segmentation within the GKO market, the correlation between various GKO market 
segments and the relation between this structure and the structure and goals of the market 
participants. 

Kalabikhina, Irina 
Moscow, Russia 

Khokhlova, Tatiana 
Moscow, Russia 
For participation in EERC Russia's 
Theory and Practical Applications." 

$438 
717198-8/5/98 

$258. 
5/20/98-6/1198 

methodological semmar, "Panel Data Analysis: 
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Khutoretsky, Alexander $2,000 
Novosibirsk, Russia 2/16/98-2/1/99 
The project aims at developing a short-term deterministic model of a local housing 
market. Based on this model, optimal market regulation policies will be suggested. 

Kiruta, Alexander 
Moscow, Russia 

$8,625 
3/2/98-2/1/99 

The project aims at explaining substantial discrepancies between different estimations of 
economic inequality and poverty of the Russian population. The authors suggest that in 
1990-1997 inequality and poverty indices had a cycling character; they propose to study 
the causes of the high regional stratification in the standards of living and magnitudes of 
inequality and poverty, and to provide a forecast of subsequent development of the 
situation. 

Kolomak, Eugenia $630 
Novosibirsk, Russia 5/20/98-6/1/98 
For participation in EERC Russia's methodological seminar, "Panel Data Analysis: 
Theory and Practical Applications." 

Korel, Igor 
Novosibirsk, Russia 
For participation in EERC Russia's Summer 1998 Workshop. 

Korel, Lyudmila 
Novosibirsk, Russia 
For participation in EERC Russia's Summer 1998 Workshop. 

Kovalishin, Evgeny 
Moscow Region, Russia 
For participation in EERC Russia's Summer 1998 Workshop. 

$715 
7/7/98-8/5/98 

$715 
7/7/98-8/5/98 

$454 
7/7/98-8/5/98 

Kraskov, V.V. $1,593 
Russia 5/25/98-7/31/98 
To analyze the effectiveness of 30 to 40 economics education partnerships between U.S. 
and Russian undergraduate institutions. Moscow State University will publish the results 
of the project on its web site as well as in written form. 

Kulgavtseva, Tatyana 
ChUa, Russia 
For participation in EERC Russia's Summer 1998 Workshop. 

Kuzina, Olga 
Moscow, Russia 
For participation in EERC Russia's Summer 1998 Workshop. 

$915 
7/7/98-8/5/98 

$445 
7/7/98-8/5/98 
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Ledenova, Lyudmila $1,250 
Moscow Region, Russia 6/30/98-12131198 
To get a clearer view of the professional and migratory intentions and preferences of 
Russian students on economic Ph.D. programs abroad. Methodology - Internet survey . 
The analysis of various models of professional behavior of these young scholars is to be a 
basis for an EERC initiative aimed at offering adequate financial and professional 
incentives in Russia for repatriation of this cohort of young scholars. 

Lega, Dmitrii $624 
Sochi, Russia 5120/98-6/1198 
For participation in EERC Russia's methodological semInar, "Panel Data Analysis: 
Theory and Practical Applications." 

Martynov, Arkady 
Moscow, Russia 

$416 
717/98-8/5/98 

For participation in EERC Russia's Summer 1998 Workshop. 

Matveev, Vladimir $2,000 
Pskov, Russia 2/16/98-211199 
Liberalization of foreign economic relations and protection of domestic manufacturers are 
two diametrical approaches to formulation of Trade Policy in Russia. The project aims at 
studying the external economic policy in conditions of the transition (the case of Russia) 
using of game-theoretical approach (multiposition noncooperative n-persons game). 

Melyukhina, Olga $2,635 
Russia 9115/97-8/31198 
The study examines widely used Western agricultural protection coefficients and 
estimates their applicability to Russia. The task is pressing due to both Russia's need for 
new analytical instruments which evaluate agricultural policy and its impact on society, 
and given the possibility that Russia may join the WTO and OECD. 

Mikheeva, Nadezhda 
Khabarovsk, Russia 
For participation in EERC Russia's 
Theory and Practical Applications." 

Muraviev, Alexander 
St. Petersburg, Russia 
For participation in EERC Russia's 
Theory and Practical Applications." 

$971 
5/20/98-6/1/98 

methodological semInar, "Panel Data Analysis: 

$510 
5120/98-6/1198 

methodological semInar, "Panel Data Analysis: 

National Council for Eurasian and East European Research $12,550 
Russia and Ukraine 9/1198-12/31198 
To support an assessment of the quality and availability of economics teaching materials 
at universities in Russia and Ukraine. The findings will be presented in a report along 
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with guidelines for the development of teaching case studies in economics. In addition, 
faculty teams in Russia and Ukraine will work with U.S. advisors to develop two model 
case studies. 

Nossov, Vadim 
Nizhni Novgorod, Russia 
F or participation in EERC Russia's Summer 1998 Workshop. 

$470 
717198-8/5/98 

Panova, Yelena $3,425 
Moscow, Russia 2/2/98-2/1/99 
The authors propose construction of a game-theoretical model to describe the interaction 
between tax authorities and payers. The model will be used to investigate the effect of 
the level of tax rates, stringency of control and penalties for tax evasion on participants' 
behavior and corruption. 

Peresetskii, Anatolii $6,500 
Moscow, Russia 10/1/97-9/1/98 
This project will consider the development of the GKO-OFZ (government treasury 
bonds) market and its degree of integration with other Russian financial markets, 
segmentation within the GKO market, the correlation between various GKO market 
segments and the relation between this structure and the structure and goals of the market 
participants. 

Perevalov, Yuri $3,000 
Ekaterinburg, Russia 2/16/98-9/1/98 
The authors propose to study performance of state-owned and private sectors of the 
regional economy (Ekaterinburg), with a focus on "net" privatization effect on efficiency 
in production. Hypotheses will be tested based on survey data. 

Razumova, Tatyana 
Moscow, Russia 
For participation in EERC Russia's Summer 1998 Workshop. 

Roshchin, Sergei 
Moscow, Russia 
For participation in EERC Russia's Summer 1998 Workshop. 

Roshchina, Yana 
Moscow, Russia 
For participation in EERC Russia's Summer 1998 Workshop. 

$442 
717198-8/5/98 

$442 
717/98-8/5/98 

$438 
717198-8/5/98 

Roslovtsev, Petr $630 
Novosibirsk, Russia 5/20/98-6/1/98 
For participation in EERC Russia's methodological semmar, "Panel Data Analysis: 
Theory and Practical Applications." 
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Rozanova, Nadezhda $258 
Moscow Region, Russia 5/20/98-6/1198 
For participation in EERC Russia's methodological seminar, "Panel Data Analysis: 
Theory and Practical Applications." 

Rozmainskii, Ivan $513 
St. Petersburg, Russia 5/20/98-6/1/98 
For participation in EERC Russia's methodological seminar, "Panel Data Analysis: 
Theory and Practical Applications." 

Sadovnikova, Elena $258 
Moscow, Russia 5/20/98-6/1/98 
For participation in EERC Russia's methodological seminar, "Panel Data Analysis: 
Theory and Practical Applications." 

Sadykov, Ildar $258 
Moscow, Russia 5/20/98-6/1/98 
For participation in EERC Russia's methodological seminar, "Panel Data Analysis: 
Theory and Practical Applications." 

Savvateev, Alexey $429 
Moscow, Russia 7/7/98-8/5/98 
For participation in EERC Russia's Summer 1998 Workshop. 

Shakhnovich, Ruvim $3,054 
Novosibirsk. Russia 2/16/98-9/1/98 
The aim of this project is to study development of market behavior of Russian enterprises 
in transition. The main goal is to understand how the formation of market behavior 
occurs, how this process depends on the form of property (state or private enterprise, 
method of privatization, structure of stock capital). The authors propose working out 
original methods of quantitative analysis of the changes in the market behavior of 
enterprises. 

Sheviakov, Alexey $6,625 
Moscow, Russia 3/2/98-2/1199 
The project aims at explaining substantial discrepancies between different estimations of 
economic inequality and poverty of the Russian population. The authors suggest that in 
1990-1997 inequality and poverty indices had a cycling character; they propose to study 
the causes of the high regional stratification in the standards of living and magnitudes of 
inequality and poverty, and to provide a forecast of subsequent development of the 
situation. 
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Simonov, Dmitry 
Sochi, Russia 
For participation in EERC Russia's Summer 1998 Workshop. 

$663 
717198-8/5/98 

Smirnov, Pavel $258 
Moscow, Russia 5/20/98-611/98 
For participation in EERC Russia's methodological seminar, "Panel Data Analysis: 
Theory and Practical Applications." 

Sonin, Constantin 
Moscow, Russia 
For participation in EERC Russia's Summer 1998 Workshop. 

$440 
717198-8/5198 

Syrtsova, A.V. $1,496 
Russia 5/25/98-7/31198 
To analyze the effectiveness of 30 to40 economics education partnerships between U.S. 
and Russian undergraduate institutions. Moscow State University will publish the results 
of the project on its web site as well as in written form. 

Tambovtsev, Vitaly 
Moscow, Russia 
For participation in EERC Russia's Summer 1998 Workshop. 

$403 
717198-8/5/98 

Tapilina, Vera $7,210 
Novosibirsk, Russia 2/16/98-211/99 
The goal of the project is to study income mobility of the· Russian population. The 
objective is to reveal to what degree income mobility of the population is determined by 
the socioeconomic transformations in the society. Changes in position along the different 
axes of the social structure are seen as determinants of income mobility. Regression and 
log-linear models will be used to study the impact of the different determinants on 
income mobility. 

Tsukhlo, Sergey 
Moscow Region, Russia 
For participation in EERC Russia's Summer 1998 Workshop. 

$442 
717198-8/5/98 

Tyuryukanova, Elena $1,250 
Moscow, Russia 6/30/98-12/31198 
The objective of the project is to get a clearer view of the professional and migratory 
intentions and preferences of Russian students at economic Ph.D. programs abroad. The 
analysis of various models of professional behavior of these young scholars is to be a 
basis for an EERC initiative aimed at offering adequate financial and professional 
incentives in Russia for the repatriation of this cohort of young scholars. 
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Vasin, Alexander $11,825 
Moscow, Russia 2/2/98-2/1199 
The authors propose construction of a game-theoretical model to describe the interaction 
between tax authorities and taxpayers. The model will be used to investigate the effect of 
the level of tax rates, stringency of control, and penalties for tax evasion on participants' 
behavior and corruption. 

Vorotnikova, T.A. $623 
Russia 5/25198-7/31198 
To analyze the effectiveness of 30 to 40 economics education partnerships between U.S. 
and Russian undergraduate institutions. Moscow State University will publish the results 
of the project on its web site as well as in document form . 

Vostroknutova, Ekaterina 
St. Petersburg, Russia 
For participation in EERC Russia's 
Theory and Practical Applications." 

Yakovenko, Elena 
Kaluga Region, Russia 

$529 
5/20/98-6/1198 

methodological seminar, "Panel Data Analysis: 

$430 
717198-8/5198 

For participation in EERC Russia's Summer 1998 Workshop. 

Yakovenko, Maksim $2,482 
Kaluga, Russia 2/2/98-9/1198 
The authors intend to develop inflation forecasting models based on adaptive and rational 
expectations of economic agents from industry, households and trade. 

Yashchenko, Alexander 
Khabarovsk, Russia 
For participation in EERC Russia's 
Theory and Practical Applications." 

Yudashkina, GaUna 
Novosibirsk, Russia 

$1,059 
5/20/98-6/1/98 

methodological seminar, "Panel Data Analysis: 

$766 
717198-8/5198 

For participation in EERC Russia's Summer 1998 Workshop. 

Zemskov, Peter $9,889 
Nizhny Novgorod, Russia 212198-211199 
Application of General Equilibrium Theory to modeling of a regional economy taking 
into account the problem of arrears and money substitutes. The model will improve the 
quality of economic forecasting and analysis of alternative fiscal and tax policies at the 
regional level. 
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Zemskov, Sergey $6,531 
Nizhny Novgorod, Russia 212198-2/1/99 
Application of General Equilibrium Theory to modeling of a regional economy taking 
into account the problem of arrears and money substitutes. The model will improve the 
quality of economic forecasting and analysis of alternative fiscal and tax policies at the 
regional level. 

Zhuravskaya, Ekaterina 
Russia 

$12,625 
2/2/98-2/1199 

This project uses cross-sectional and time-series variation of the structure of the relations 
between regional and local government to identify the impact of financial dependence of 
the local governments on the provision oflocal public goods in Russia. The project uses 
the budgetary and socio-economic data on Russia cities. 
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• OPEN DOOR GRANTS 

Strategic Objective 1.2 
Ukraine 

Bodnaruk, Andrey I. $5,685 
Ukraine 6/19/98-8/12/98 
To support Andrey Bodnaruk in his studies at the Harvard University Ukrainian Research 
Institute's 1998 summer program as part of the EERC/Citicorp Fellows Initiative. 
Citicorp Fellow Scholarship recipients are winners of a competition among first year 
students from the EERC's Ukraine M.A program in Economics at the University of 
Kyiv-Mohyla Academy. 

Golovetsky, Vasyl Oleksiyovich 
Ukraine 

$8,411 
9/1/98-5/31/99 

To augment Simon-Frasier University's [mancial aid package by providing support to 
Vasyl Golovetsky during his 1998-99 academic year in Canada. 

International Center for Advanced Studies 
Ukraine 

$23,325 
10/1/98-9/30/99 

To support more active participation of young economists in the economic policyrnaking 
process. The project will include five seminars to be held among governmental officials, 
politicians, noted experts, and young economists. The seminars are aimed at infusing new 
ideas and approaches into economic policymaking. Project activities also will be 
highlighted in the mass media. 

Krasnikova, Larisa $3,360 
Ukraine 11/1/97-4/30/98 
To develop two graduate level courses, "Mathematics for Economists" and 
"Microeconomics." These courses will be taught at the National University of Kyiv
Mohyla Academy, the host institution for the Economics Education and Research 
Consortium Program (EERC) . in Ukraine. The EERC aims to support a capacity
building master's degree program in economics in the NIS. 

London Business School 
Ukraine 

$99,955 
8/1/98-7/31/99 

To promote economic policies that are conducive to enterprise restructuring and high 
levels of performance among Ukrainian firms. The project will undertake a 
comprehensive study of 200 firms, analyze data with regard to identifying key variables 
that lead to higher performance among privatized firms, and provide policyrnakers with 
practical information upon which to enact policy. Three reports will be distributed 
publicly, and workshops on the results will be held for Ukrainian policymakers. 
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Lukyanenko, Irina 
Ukraine 

$3,360 
11/1/97-4/30/98 

To develop a graduate level economics course entitled "Mathematics for Economists." 
This course will be taught at the National University of Kyiv-Mohyla Academy, the host 
institution for the Economics Education and Research Consortium program (EERC) in 
Ukraine. The EERC aims to support a capacity-building master's degree program in 
economics in the NIS. 

National Council for Eurasian and East European Research 
Russia and Ukraine 

$12,550 
9/1/98-12/31/98 

To support an assessment of the quality and availability of economics teaching materials 
at universities in Russia and Ukraine. The findings will be presented in a report along 
with guidelines for the development of teaching case studies in economics. In addition, 
faculty teams in Russia and Ukraine will work with U.S. advisors to develop two model 
case studies. 

Protsyk, Andriy Stepanovich $2,800 
Ukraine 9/1/98-10/31/98 
To provide settling-in assistance for the 1998 EERC graduate Andriy Protsyk beginning 
Ph.D. studies at the Ohio State University and to cover his living expenses for the two 
month period before he receives his first check from the university. 

Subcarpathian University $2,506 
Ivano-Frankovsk, Ukraine 6/5/98-8/31/98 
To increase awareness of the regional dimensions of new economic relations by 
publishing and disseminating 500 copies of documents presented at an October 1997 
conference on this topic. Materials will be distributed to both legislative and executive 
governmental bodies and the libraries of educational institutions around the country. 

Vakhitov, Volodymyr Volodymyrovych $5,685 
Ukraine 6/19/98-8/12/98 
To support Volodymyr Vakhitov in his studies at the Harvard University Ukrainian 
Research Institute's 1998 summer program as part of the EERC/Citicorp Fellows 
Initiative. Citicorp Fellow Scholarship recipients are winners of a competition among 
first year students from the EERC's Ukraine M.A. program in Economics at the 
University of Kyiv-Mohyla Academy. 

Volkov, Alexander $24,995 
Ukraine 9/1/98-5/31/99 
To support Alexander Volkov in his studies at the University of Wisconsin for the 
academic year 1998-1999. Mr. Volkov was accepted by the University of Wisconsin to 
participate in its Ph.D. program in economics. 
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iIii Volkova, Tatiana 
Ukraine 

$24,995 
911198-5/31/99 

To support Tatiana Volkova in her studies at the University of Wisconsin for the 
academic year 1998-1999. Ms. Volkova was accepted by the University of Wisconsin to 
participate in its Ph.D. program in economics. 

The Eurasia Foundation FY98 AID Perfonnance Report. Page 48 



... 

... 

• COMPETITIONS 

Strategic Objective 1.3 
Armenia 

Armenian Capital Markets Development Competition 
The Eurasia Foundation's Caucasus Regional Office conducted a competition to support 
the development of capital markets in Annenia. The competition awarded four grants to 
support training courses for capital market professionals, the preparation of Annenian
language teaching materials, the refonn of institutional curricula in financial sector 
coursework, public awareness campaigns about financial markets, and research and 
policy recommendations in relevant areas . 

Gyumri Stock Exchange $15,728 
Armenia 511198-4/30/99 
In support of a multi-faceted education and awareness program on the stock market in 
Gyumri. Certificates for intensive training courses in stock market operations, risk 
analysis investment policy, and securities-operation accounting will be offered to 
competitively-selected employees of joint-stock companies. In addition, a free consulting 
service on legal regulations regarding securities market operations will be established and 
a concise compilation of key laws and regulations will be produced. 

Nor-Dar Youth Union $19,455 
Armenia 511198-2128/99 
To support the publication of the first comprehensive English-Russian-Annenian 
dictionary of financial and banking tenns. The reference book will contain 4,000 entries. 
Seven hundred copies will be distributed free of charge to governmental agencies, 
academic institutions, libraries, and embassy commercial sections. The remaining five 
hundred copies will be sold through retail outlets and marketed to the business and 
banking communities. 

Sed Marsed Consulting Company $18,368 
Armenia 511198-4/30/99 
In support of a new, in-depth weekly analytical newsletter on financial markets and the 
corresponding legal framework in Annenia to be made available in hard-copy and on the 
Internet. In addition, research results will be distilled into policy recommendations to be 
published and presented to policymakers and academic experts from Annenia and 
neighboring countries at a concluding conference in Yerevan. Proceedings from the 
conference will also be published. 
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Yerevan Institute of National Economy $15,942 
Armenia 5/1/98-2/28/99 
To support the development of parallel courses in capital markets for students and faculty 
members of the Institute and other academic centers. An initial conference will be held to 
promote the courses. Teaching materials developed during this project will form the 
basis for a workbook to be used in a new core course on capital markets which will be 
implemented during the following academic year. 

Yerevan Stock Exchange $17,245 
Armenia 5/1/98-2/28/99 
To promote the development of a local stock market by increasing understanding of 
financial market dynamics. Employees of commercial banks, brokerage firms, and 
government agencies will complete a certificate-granting training course on financial 
markets. The course will consist of two-week study modules covering the structure of the 
capital market, the clearing system of the stock market, technical analysis of financial 
markets, and depository activities in the stock market. The lectures will incorporate local 
case studies and business games. In addition, the courses will be videotaped and 
distributed to academic institutions and regional stock exchanges to form the basis for 
future training courses. 

• OPEN DOOR GRANTS 

Armavir Charity Union $21,051 
Armavir, Armenia 9/1198-8/31/99 
To develop the local agribusiness sector through a combination of information, 
consulting and training services aimed at increasing the business skills of local farmers. 
Project activities include a range of business consulting and support services; a bimonthly 
bulletin discussing both local and international agribusiness experiences; creation of 
several databases; and training courses on marketing, accounting, tax policy, agricultural 
law and other topics for heads of village councils and farmers. 

Armenian Association of Film Critics and Cinema Journalists $14,570 
Armenia 11/1/98-4/30/99 
To strengthen the capacity of the audio-visual media sector through an information 
campaign. Project activities include the creation of a comprehensive database on 
different aspects of audio-visual information; the production and distribution of a 
bulletin on relevant legislation; and the creation of a home page for the association. In 
addition, a seminar will be conducted on the topic of creating a free market for audio
visual production in Armenia. 
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Armenian Export Association for Machine Building & Tools $19,320 
Armenia 8115/98-12/15/98 
In support of a project to enhance the export potential of the machine-building and tool 
industry of Annenia. This project will prepare ten booklets featuring selected products. 
This material will also be placed on the Internet. A presentation will be made on the 
machine-tool equipment and booklets at an international trade fair in Greece. Fifteen 
promotional brochures containing an analysis of the potential markets for the equipment 
will also be published. 

Artik Business Center 
Artile, Armenia 

$20,549 
6115/98-5/31199 

To strengthen the center's business support services. Grant funds will be used to provide 
infonnation, communication, consultation, translation, and other office services to local 
business people. The center will also conduct seminars on marketing, management, and 
accounting. A Peace Corps business volunteer will serve as consultant to the center. 

Cadence Chamber Music Center $\3,701 

Armenia 11I1/98-5/31199 
To promote the development of the music industry by increasing the business skills of 
music managers. A short-tenn course win be developed at the Yerevan Conservatory for 
students and faculty interested in working as managers, agents, impresarios and 
producers. Topics to be covered include arts management, marketing, law, and sales. 
The course win fonn the basis for the establishment of a Faculty of Arts Management at 
the Conservatory in the 1999-2000 academic year . 

. Cervenka, Ronald $2,870 
Artashat, Armenia 12/1197-5/31/98 
To provide seed grant support for establishing a sman business center in Ararat Marz, one 
of the most important agricultural and agri-processing regions of the country. Funds will 
be used to register the center, to secure office space, to recruit center staff, and to conduct 
needs assessment of the local business community. Once in operation, the center will 
establish a support group ofloca1 businesses and develop plans for additional projects. 

Committee of Armenian Business Women $11,481 
Yerevan, Spitale, Stepanavan, and DUijan, Armenia 1111198-6/30/99 
To promote entrepreneurship among women by increasing women's business skins. A 
business training course win be developed covering the basics of entrepreneurship, 
marketing, sales strategy, cash-flow analysis, accounting, small enterprise financing, and 
business plan writing. In addition, a database of women entrepreneurs will be developed 
to facilitate networking and for use by micro-credit programs operating in the region. 
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Ecotourism Association $23,929 
Armenia 6/1/98-9/30/98 
To train 50 tourism professionals on creating adventure tourism packages and to create 
databases of services for the adventure tourist as part of a new training and resource 
center. Funds will also be used to develop an interactive website, as well as to publish 
and distribute a brochure on adventure tourism in Armenia. 

Geokom, Ltd. $2,988 
Armenia 10/1/98-12/15/98 
To promote the development of the mining industry by providing seed grant support for 
the establishment of an association of manufacturers of stone products. During the 
project, a charter and strategic plan will be developed, a promotional campaign will be 
organized and a founding meeting and exhibition will be held. Once established, the 
association will help market members' products, conduct lectures and seminars on new 
technologies, and provide members with information on relevant legislation. 

HAM, Ltd. $2,940 
Armenia 10/1/98-11/30/98 
To promote the development of agribusiness by providing seed grant support for the 
establishment of an association of growers and exporters of herbs and spices. During the 
project period, an initiative group will visit potential member farmers in 68 regions to 
assess needs and discuss membership advantages. In addition, a republic-wide meeting 
will be held to endorse founding documents and formalize the association. Finally, a 
report on the sector's capacities will be prepared and distributed to lending agencies, 
government bodies, and potential investors. Once established, the association will 
conduct market research, set quality control standards, and provide management training 
courses for members. 

Hrazdan Business Support Center 
Hrazdan, Armenia 

$2,993 
5/1/98-7/31/98 

For the establishment of a bu.siness support center. This seed grant will support the 
creation and operation of the center and an assessment of local business needs. 

Institute of National Economy Gyumri Branch $24,142 
Armenia 12/1/97-11/30/98 
To support the development of the teaching and research potential of the newly 
established Gyumri Branch of the State Institute of National Economy. The grant will 
provide library resources, hardware, and access to Internet facilities. The project will also 
support the development of a manual on business plan writing. 
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National Institute for Labor and Social Research $11,114 
Armenia 6/1/98-10/31198 
To provide seed grant support toward the establishment of a national center for 
employment forecasting and advising. During this initial phase, researchers will study 
labor market trends and conduct surveys of high school graduates to track shifting 
professional inclinations. Results will be incorporated into a methodology for forecasting. 
From this, an operational strategy will be developed for the center, enabling it to begin to 
assist clients. 

Octa-Records, Ltd. $5,190 
Armenia 10/1198-1131199 
To promote the development of the entertainment industry by providing seed grant 
support for the establishment of an association of entertainment industry professionals. 
This initial phase includes the creation of databases of managers and venues; market 
analysis; promotion of the association among industry professionals; and establishment 
and development of professional contacts with analogous organizations and companies 
abroad, and with the Armenian Diaspora. 

Sisian Business and Education Center $18,440 
Armenia 511198-3/31/99 
For the expansion of business support and consulting services, including training 
seminars for entrepreneurs in management, finance, accounting, marketing, effective 
business plan writing, and loan re-payment. The grant will also support the center's dial
up access to the Internet, library development, and staff training in business center 
management. The grant will also support the continued publication of the popular bi
weekly "Sisakan Ashkharh" newsletter. 

Ski Weekend Alpine Club $11,755 
Armenia 4/1/98-8/31198 
In support of tourism development and a promotional campaign for skiing in the Aragats 
Mountain sununit region. The project will encompass the preparation of technical 
specifics on the slopes, optimal ski routes and lifts, and financial information. A 15-
minute video film will be prepared and, with the business plan, disseminated to potential 
investors. A presentation on the promotional investment plan will be made for the media 
and the public. 

Spyur Ltd. $24,449 
Armenia 611198-3131/99 
To publish and distribute an English- and Russian-language catalog of 400 competitively 
selected products manufactured in Armenia. The catalog will contain color photos 
accompanied by product name, description, specifications, manufacturer, price, and 
purchasing information. All products will be classified according to the EC-accepted 
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General Product Code. The catalog will also contain alphabetical indices of producers 
and manufacturers. 

Trade Union of Cultural Institutions $24,929 
Armenia 5/1/98-9/30/98 
To purchase and deliver textbooks and brochures, recently published in Russia, on 
economics, business, banking, marketing, accounting, law, and legal regulations. The 
books will be distributed among the central libraries of Kapan, Kavar, and Idjevan and 
the library of the Institute of National Economy in Yerevan. Each of the four libraries will 
receive 304 titles. 

Underground Resources Protection Society $22,551 
Armenia 10/1/98-9/30/99 
To attract investment in the gold industry by making necessary information more readily 
available to potential investors. A bilingual (English and Russian) directory will be 
created on the Internet containing detailed information on gold deposits in the country, 
including their location, stage of exploration and geological-industrial classification. 
Upon completion of the online directory, a presentation will be held for government 
agencies, investors, non-governmental organizations and representatives of foreign 
missions. 

Union of Armenian Wine Growers $32,181 
Armenia 5/1/98-4/30/99 
In support of a multi-faceted development program for the wine industry. A business 
center will be established to provide wine-growers with business consulting services and 
training seminars in management, business plan writing, and marketing. A wine-growers' 
membership association will be formed to advocate on behalf of wine-growing interests. 
A database will be created on viticulture, and a monthly bulletin will be published. 

Union of Scientists and Entrepreneurs $24,615 
Armenia 7/6/98-5/31/99 
To support the development and publication of a textbook on operations research. The 
theoretical materials of each chapter will be accompanied by problems, exercises and case 
studies. 

Yerevan State Institute of Foreign Languages $9,528 
Armenia 9/1/98-2/28/99 
To develop the tourism industry by providing seed grant support for the establislunent of 
a Faculty of Tourism. Project activities include designing a new curriculum for special
purpose tourism language instruction; preparing teaching plans, manuals, and a tourism' 
dictionary; equipping an instruction lab; reviewing and evaluating tour routes; and 
establishing contacts with tourism faculties and organizations worldwide. 
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• OPEN DOOR GRANTS 

Strategic Objective 1.3 
Azerbaijan 

Agrarian Reform Scientific and Consulting Center $22,493 
Zakataly Region, Azerbaijan 7/15/98-4114/99 
To promote the financial sustainability of the agricultural sector by supporting a business 
training program for farmers. Weekly seminars will be run in ten villages on topics 
including business planning, management, marketing, accounting, finance, and taxation. 
Agrarian specialists will also be trained to work as consultants in the region beyond the 
duration of the project. 

AREAT $18,460 
Azerbaijan 1111198-8/31199 
To promote small business development through the development of a program on 
conflict resolution and negotiation for businesses. Through an interactive methodology 
that uses business simulation exercises and case studies taken from the experiences of 
participants, 90 people will be trained in the prevention and resolution of business 
conflicts. The course will be revised based on the outcome of the first round of training. 
A manual will then be prepared and distributed to private universities and companies 
throughout the country. 

Association of Banks of Azerbaijan $24,918 
Azerbaijan 4/1198-3/31199 
For the introduction of the first publication focusing on banking and fmance in 
Azerbaijan. The weekly will be issued as a four-page insert to Aina-Zerkalo, an 
independent newspaper with a circulation of 20,000. Azerbaijani experts will contribute 
articles on reforms in the sector, including new legislation and regulations, and will 
publish forecasts and analyses on the development of the financial market in Azerbaijan. 

Businessman's Bulletin Publishing House $23,821 
Azerbaijan 6/15/98-6/14/99 
To support a program providing information on business-related legislation to small and 
medium enterprises. The program includes: (a) publication of five bulletins designed to 
provide start-up and less experienced entrepreneurs with up-to-date information on 
legislation, accompanied by experts' comments and recommendations; and (b) 
establishment of an electronic reading room for entrepreneurs, ensuring free access to an 
electronic database of Azerbaijani and Russian legislation. 
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Georgia State University $188,363 

Baku, Azerbaijan 5/1/98-4/30/00 

In continued support of a partnership project to strengthen the MBA program at Khazar 

University. Project activities focus on faculty training, curriculum development, and other 

efforts to increase the capacity of Khazar University's business faculty to deliver a 

comprehensive, western-style MBA program. 

Sinam-Invest, Ltd. $24,524 

Azerbaijan 12/1/97-11/30/98 

To compile and publish the first English-language investment guide of enterprises in 

Azerbaijan. In addition to distributing 500 hard copies, the directory will be accessible 

through the Internet. Grant funds will also be used to update the directory periodically to 

ensure that it is comprehensive and accurate. 

Veten International Fund $14,596 

Baku and Sumgait, Azerbaijan 11/1/98-7/31/99 

To promote small business development through the publication of a catalog of small and 

medium enterprises seeking partners in neighboring countries. The catalog will contain 

information about 100 businesses operating in the industrial, retail and service sectors. 

One thousand copies of the catalog will be printed and disseminated to business 

associations, Chambers of Commerce, and private consulting companies in Georgia, 

Russia, Turkmenistan, and Kazakhstan. Sales revenue will be used to publish an updated 

version of the catalog. 
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• COMPETITIONS 

Strategic Objective 1.3 
Belarus and Moldova 

West NIS Business and Economics Training Materials Competition 
The Eurasia Foundation's West NIS Office conducts a semi-annual recoverable grants 
competition in Ukraine and Moldova, and a regular grant competition in Belarus for 
projects to publish textbooks and training materials in economics and business. Proposal 
submissions are evaluated by an expert review panel. Supported publications are 
expected to be sold, and a portion of the revenues generated under each grant in Ukraine 
and Moldova are returned to the Eurasia Foundation to support future grant awards. 

Center for Support and Training of Young Entrepreneurs $7,382 
Belarus 10/1198-9/30/99 
To promote greater knowledge of business and economics through the publication and 
distribution of 1,000 copies of a business gaming manual. The manual will include 
methodological recommendations on how to conduct business games and promote 
economic competition, and will be distributed to economics instructors in Belarus. 

L. Sapieha Republican Fund for Support of Democratic Reforms 
Belarus 

$9,866 
9/29/98-9/30/99 

To promote improved local government, as well as a better understanding of the role of 
local government, through the publication and free distribution of 1,000 copies of a 
handbook entitled, "Local Self Government in the Republic of Belarus: Questions and 
Answers." The handbook will include commentary about the experience of local 
government in other countries as well as Belarus. 

Land Reform Association $9,018 
Belarus 10/1198-9/30/99 
To promote rule of law and a legal infrastructure for real estate transactions through the 
publication arid distribution of 1,000 copies of a textbook entitled Registration Law. The 
book is designed for students of law, as well as public servants working in the field of 
real estate and land registration. 

• OPEN DOOR GRANTS 

AgrexNGO 
Moldova 

$24,066 
1011198-9/30/99 

To support the growth of small and medium size farms through short-term seminars on 
farm and financial management. The participants are members of saving and credit 
associations that were created under the TACIS-funded Rural Finance Project. The 
general purpose of the project is to develop alternative forms of credit in Moldova and to 
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improve financial management among farmers who receive loans from their credit 
associations. 

Agribusiness Center $22,892 
Gorky, Belarus 7/1198-3/31/99 
To increase the financial viability of the agricultural sector by setting up five regional 
extension service centers that will provide legal, economic and technical consulting to 
farmers. During the course of the project, business plans will also be prepared for five 
regional farmers' associations. 

Agroinform 
Chimishlia, Moldova 

$19,906 
1011198-9/30/99 

To create a business and marketing support center for farmers. The center will provide 
training on marketing, business planning, and agricultural production technologies. The 
center will also provide individual consulting services to farmers and publish monthly 
newsletters. 

Association for Support of Economic Development $22,912 
Minsk, Belarus 1/1/98-12/31/98 
To draft five microeconomic laws in Belarus on financial restructuring, banking, trust 
management, economic associations, and registration of economic entities, and to 
introduce amendments to the current laws on joint stock companies and limited liability 
companies. Two seminars will be conducted to highlight the progress made on drafting 
the above laws. It is also planned to publicize the laws through monthly publications in 
Belarusian mass media. 

Belarusian Helsinki Committee $20,834 
Minsk, Gomel, Vitebsk, Brest, Grodno, Mogilev, Bobruysk 7/1198-6/30/99 
To strengthen regional support for economic reform by conducting eight two-day 
seminars for representatives of the local government, unions, NGOs and the mass media. 
Seminar topics include: the value of civil society and a market economy; reform 
experiences of 'other post-communist countries; the market as a means of , stimulating 
economic growth; and the role of small businesses in a market economy. 

Belaruskaya Gazeta 
Belarus 

$19,250 
2/15/98-2/28/99 

To expand a weekly section on the Belarusian economy and to introduce new columns on 
international trade, finance, and other business topics. 

Causeni Business Center for Information and Marketing $21,979 
Causeni, Moldova 9/1198-8/31/00 
To promote the growth of rural enterprises, particularly farming, through training 
seminars for farmers and agricultural workers in the Casein district. The seminars will 
cover topics such as marketing, accounting, managing a start-up business, and new 
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technology in agricultural production. Consulting services for farmers and other 
entrepreneurs on legal and agricultural production issues will be provided on regular 
basis. 

Center for Information and Marketing CIM 
Soroca, Moldova 

$14,367 
10/1198-9/30/99 

To promote rural business development in the Soroca region by strengthening the 
business skills of farmers and rural entrepreneurs. The project will provide 14 seminars 
on western marketing concepts, strategic planning, and financial management to more 
than 380 entrepreneurs. All of the Center's clients will have access to all the information 
presented in the seminars. The Center will also publish quarterly a brochure on business
related issues which will be distributed to entrepreneurs. 

Comrat State University $4,845 
Comrat, Moldova 5/15/98-10/31198 
To improve the quality of business and legal education through the purchase of 2,500 
textbooks and other academic materials on economics, business, management and law for 
the university's library. Acquisition of these books will help to improve the quality of 
instruction in these subjects, give students access to contemporary literature, allow more 
sophisticated scientific research to be conducted, and expand opportunities for the 
university's faculty to provide consulting services to enterprises. 

Economics Institute 
Belarus 

$132,164 
9115/98-8/31100 

To promote economic reform and improved business skills in Belarus through the 
continued development of a graduate-degree program in business and management of 
technology at Belarus State University. The project includes the deployment of a full 
business curriculum and faculty development activities aimed at strengthening the 
teaching capacity of BSU faculty to deliver market-oriented business courses. The 
program graduated its first class of students in June 1998. 

Institute for Investigation of Human Development TIT-2 $19,433 
Cricova, Moldova 9/1/98-8/31/99 
To support the development of the small business sector through the provision of 
consulting services to over 100 entrepreneurs of Cricova district. Services will focus on 
legal issues such as procedures for registering an enterprise and generic forms of 
commercial contracts. In addition, management subjects such as marketing and strategic 
planning will be taught through seminars, ongoing consultations, and information 
bulletins. 

International Management Institute - Moldova 
Moldova 

$24,970 
9/1/98-8/31199 

To support business education through the development of nine MBA training courses at 
the Chisinau branch of the International Management Institute. The program is designed 
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to be completed in one-year by full-time students and in two years by correspondent 
students. 

Land Reform Association 
Minsk, Belarus 

$17,800 
3/7/98-10/31/98 

To develop recommendations for the creation of a Free Economic Zone in Minsk. 
Members of a working group, which consists of representatives from the Association, the 
Minsk City Council, the Ministry of Foreign Economic Relations, and other interested 
parties will visit two free economic zones in Krasnoperekopsk, Ukraine and Melets, 
Poland to gain a better understanding about their structure and experience. The 
recommendations will be discussed in a series of seminars and presented to Belarusian 
authorities. 

Moldovan Academy of Economic Knowledge 
Moldova 

$106,860 
10/1/98-9/30/00 

To strengthen the small business sector in Moldova through a series training activities. 
Technical assistance will be provided to trainers of five business centers in an effort to 
build their skills to train entrepreneurs. Following this, over 1,000 entrepreneurs will be 
trained in a series of 24 seminars on business-related topics. During the project experts 
will provide regular consultations to entrepreneurs on legal issues affecting businesses. 
Finally, activities will be undertaken jointly with the Moldovan Small Business 
Association to stimulate the establishment of regional business associations. 

Narodnaya Volya Newspaper $24,667 
Belarus 1/1/98-6/30/98 
To publish twelve two-page supplements to the Belarusian independent newspaper 
"Narodnaya Volia" dedicated to the development of farming in Belarus. Topics will 
include agribusiness management, legislation, and agricultural technologies. 

National Federation of Moldovan Farmers Associations 
Moldova 

$23,350 
1 0/1/98-9/30/99 

To support business development in rural areas by establishing two business advisory 
centers for farmers. The centers are designed to provide basic business and marketing 
skills to farmers and rural entrepreneurs. Training will be provided through seminars and 
ongoing consulting services to over 400 farmers in the region. The project also focuses on 
training two coordinators for each center in topics such as computer basics, office 
management, strategic planning, marketing, and techniques of gathering and analyzing 
business information. 

Small Business School of Cahul Region 
Moldova 

$24,279 
10/1/98-9/30/99 

To promote the development of a small business sector by providing entrepreneurs with 
the skills to better manage their enterprises. The program will train 350 entrepreneurs in 
Southern Moldova in topics such as basic accounting and auditing, general management, 
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marketing, and market economics. Consulting services to entrepreneurs of CahuI, 
Chadyr-Lunga, Kantemir, Leov, Tarakliy and Voulkaneshty rayons will also be provided 
on regular basis . 

Social and Democratic Reform Foundation 
Vitebsk. Belarus 

$12,314 
3/10/98-2128/99 

To conduct four three-day seminars for small and medium-sized businesses. At least 60 
local businessmen will attend the short courses, each focusing on a topic such as 
accounting, marketing, management, and private enterprise development. The foundation 
will also organize seminars on time management, public relations, and negotiation skills 
for thirty local high school students participating in a business education program. 

Strategy Analytical Center 
Minsk, Belarus 

$2,960 
5/15/98-8/31/98 

To conduct research on the status of the textbook market in Belarus in the areas of law, 
business, and economics. The outcome of the project will be an analytical report which 
evaluates the needs and opportunities for improving the availability of textbooks and 
teaching materials on these topics. 

Union of Craftsmen of Moldova 
Moldova 

$7,549 
10/1/98-9/30/99 

To support the development of a small business sector in Moldova through the creation of 
a business support center. The center's aim is to provide basic services and training to 
emerging businesses and craftsmen preparing to launch a business. During the project, 
consulting and information services will be provided, two seminars on small business 
creation and marketing will be conducted, and a database of crafts information will be 
created. 

Vardi $7,000 
Moldova 10/1198-3/31199 
To strengthen the financial management skills of entrepreneurs in Moldova by publishing 
a financial guide for entrepreneurship. -Over 4,000 copies of the guide will be distributed 
to business support centers, credit departments of banks, and regional libraries for public 
consumption. 

Vitebsk Association of Nongovernmental Organizations $10,000 
Vitebsk. Belarus 7/1/98-3/31/99 
To support a series of nine two-day seminars on issues related to small and medium 
businesses. Approximately 270 entrepreneurs, local and state government officials, 
journalists, trade union representatives, NGO leaders and economic experts will 
participate in the seminars. 
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• COMPETITIONS 

Strategic Objective 1.3 
Central Asia 

Central Asia Agribusiness Competition 
The Eurasia Foundation's Central Asia Regional Office conducted two rounds of a 
competition to promote agribusiness development in the rural areas of Kazakhstan, 
Kyrgyzstan and Uzbekistan. Projects were solicited that improve agribusiness education 
at both the secondary and university level, provide management courses for farmers and 
other agricultural professionals, strengthen business information and technical resources, 
and improve the enabling environment. 

Agroprofservice Ltd. 
Kazakhstan 

$17,847 
8/1/98-7/31/99 

To improve the financial and legal skills of farmers in remote regions of Eastern 
Kazakhstan. A four-day farm management seminar will be conducted in the cities of 
Semipalatinsk, Karaganda, Atyrau and Saryagach for 80 regional consultants selected to 
represent farmers and farming cooperatives. These consultants will then share their 
knowledge with 1600 farmers in order to improve the farming industry in Kazakhstan. 

Agroservice Ltd. $18,040 
Taldykurgan, Kazakhstan 8/1/98-7/31/99 
To support the establishment of an information center for the training of farmers and 
CEOs of small and medium-sized agribusinesses. The center will introduce new farming 
systems to the region. A series of seminars on management, economics, marketing, 
accounting and relevant legislation will be conducted for about 800-1,000 furmers and 
agribusiness specialists. During the project term, 30-50% of the Taldykurgan region's 
farmers will receive training. The center will provide ongoing consultations. 

Akmola Management Institute $17,368 
Ahnola, Kazakhstan 10/1/98-9/30/99 
To support the development of seminars on business planning, marketing, and 
management. A series of three-day pilot courses will be conducted for 150 rural 
entrepreneurs. 

Almaty Agro Farming Association and Agriculture Cooperative $17,073 
Kazakhstan 8/1/98-7/31/99 
To support an eleven-day seminar for 15 volunteer agricultural trainers and twelve one
day seminars for 955 farmers on the establishment of farming cooperatives. Training 
literature and consultation will be provided. The project will substantially contribute to 
the development of a network of consultants in nine districts of the Almaty and 
Taldykurgan oblasts and the establishment of new farming cooperatives. 
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Ene Nazary Mothers' Protection Society $6,555 
Kyrgyzstan 711/98-6/30/99 
To promote business development among women in rural areas through the creation of an 
Informational Consulting Center for female entrepreneurs. The Center is primarily 
charged with providing information to rural women who do not have access to radio or 
television. Project activities include twelve seminars on creating business ventures for 
269 trainees, three round-table discussions for 90 participants, and individual 
consultations on how to establish a business. 

Intellectual Information and Consulting Center Ltd. 
Western Kazakhstan 

$14,669 
8/1198-7/31/99 

To improve the managerial, analytical, and marketing skills of the agribusiness industry 
by supporting the creation of an information network. Free training courses and 
consultations for over 200 agribusiness farms, cooperatives, private firms, agribusiness 
associations, and small and medium-sized businesses will be provided. The network will 
disseminate information on statistics, consumer needs, production profits, marketing, and 
general news to about 384,000 people. 

Kazakhstan State Agrarian University 
Kazakhstan 

$14,273 
8/1198-7/31199 

To support the reprinting of a textbook entitled "Business Plarming for Farming", as well 
as the development of a paper called "Model Business Plans". A chapter of the paper, 
"Business Plarming for Dairy Enterprises," will be printed as a manual. All texts will be 
published in Russian and Kazakh and will be donated to the agribusiness administrations 
of 15 regions, the Farmer's School, the Kazakhstan Farmer's Fund and the libraries of 
seven agrarian universities. 

Kut BHim Charitable Foundation $10,077 
Kyrgyzstan 7/1198-6/30/99 
To promote rural economic development through the establishment of a Legal 
Information Center to support farmers and agribusiness-related entrepreneurs. The 
Foundation will compile a library of accounting, marketing, and legal issues; provide 
consulting services on how to establish or expand a business; assist entrepreneurs with 
legal documentation; and conduct four seminars for 120 farmers on agribusiness 
legislation and finance. Information sites in remote villages will be created as well. 

Okyus Integrated Agricultural Center for Technical Services $15,863 
Chimkent, Kazakhstan 8/1198-7/31199 
To improve the managerial and marketing skills of 4,068 recently privatized farms, 
agribusiness associations and cooperatives. Free training seminars will be conducted on 
principles of agrarian economy, relevant legislation, marketing, management, finance,. 
accounting, taxation and credit policy, and business plan writing. Information 
dissemination and ongoing consultations will also be provided. 
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Pervomaysk Training Production Enterprise $8,504 
Pervomaysk, Kazakhstan 811/98-7/31199 
To support the introduction ofa new course entitled "Fann Manager." A library will be 
established containing literature on the basics of management and marketing, 
computerized accounting, and business planning. Sixty individuals will attend a three
month long course, after which they will develop their own business plans. A IS-page 
brochure will be produced and distributed among local educational entities. Five fanns 
are ready to offer positions to selected trainees. 

S. Seyfullin Agrarian University at Akmola $17,708 
Alanola, Kazakhstan 8/1198-7/31199 
To upgrade the professional skills of leaders and policy-makers from fanners' 
associations by supporting a training program. A series of lectures, seminars and 
consultations will be provided for over 200 representatives of agribusiness associations. 
Topics to be covered include principles of agrarian economic policy, marketing 
management, finance, credit, business, accounting, and business plan development. 
Round-table discussions will also be conducted. 

Surpin Center for Bankruptcy and Crisis Management $18,964 
Kazakhstan 811/98-7/31199 
To support a training program entitled "Bankruptcy Models in Agribusiness and Methods 
of its Rehabilitation for Fanners" for 14 specialists from five regions of Kazakhstan. A 
manual, "Principles of the Bankruptcy Procedures in Agribusiness," will be produced and 
distributed to agribusiness specialists. 

Women's Support Center $14,143 
Kyrgyzstan 7/1/98-6/30/99 
To promote entrepreneurship among rural women through the provision of training 
courses and individual consultations on agribusiness issues. The project includes a survey 
on the needs of women entrepreneurs, the development of course materials, and training 
for 200 women. From information collected through the survey, the project principals 
will pass on recommendations to appropriate agribusiness agencies working on rural 
economic reform. 

• OPEN DOOR GRANTS 

Almaty Management School $24,318 
Almaty, Kazakhstan 311/98-2128199 
To purchase literature on economics, business, management, and public relations for the 
school's library and improve library delivery services by providing Internet access, creating 
a computerized library catalogue, and developing and publishing a bimonthly information 
bulletin on economics issues. 
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Association of Accountants and Auditors 
Uzbekistan 

$25,001 
9/1198-8/31/99 

For the publication of an updated and revised textbook on accounting. The text will be 
revised in response to Uzbekistan's new tax code and new national accounting standards. 
The book will be published in Russian in two volumes and will be distributed to 
educational institutions and Association members. 

Ay-Tek Production Cooperative Society $13,515 
Almaty, Kazkhstan 10/1198-9/30/99 
To provide computer skills training to handicapped people and unemployed youth. The 
goal is to help participants find jobs by providing them with marketable skills. 

Bishkek Academy of Finance and Economics $16,420 
Jalal-Abad and Talas Oblasts, Kyrgyzstan 6/1198-5/31199 
For a program to train 150 unemployed people on how to start their own businesses. In 
addition to attending a two-month training course, participants will have access to 
consulting services on topics including management, marketing, accounting, and audits. 

Bonuwon Women's Center $18,411 
Kojarnikhon, Tajikistan 12/1197-11130/98 
To establish a business education program for women in the region. Courses on basic 
business management, bookkeeping, and accounting will be offered. The center has 
planned 10 course programs, in which approximately 90 women will participate. Of 
these, 10 students who are interested in starting their own businesses will take part in a 
follow-up course focusing on business plan development. 

Bukhara State University $16,954 
Bukhara Oblast, Uzbekistan 6/1198-5/31199 
To improve the quality of business education through the establishment of a system to 
coordinate the business education programs of 16 specialized secondary schools. As part 
of this project, the structure of five courses will be updated, and five new courses will be 
developed. In addition, four teaching methodology handbooks will be published and 
distributed, and additional educational literature will be purchased. 

Calculation and Audit Society $24,869 
Almaty, Kazakhstan 6/1198-5/31100 
To improve the skills of 480 executive directors, managers and accountants of small and 
medium enterprises and NGOs by supporting training in international accounting 
standards, taxation policy of Kazakhstan, pension reform and housing reform. 

Center for Information and Educational Initiatives $8,831 
Dushanbe, Tajikistan 6/1198-5/31199 
To promote business development through the provision of a training seminar on market 
theory, management, marketing, and computer literacy. The seminar includes 209 hours 
of training for managers of 14 small and large enterprises. Following the course, trainees 
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will develop a paper containing suggestions on how to improve the work of their 
enterprises. The project will also compile a small library of business materials for public 
access. 

Center for Sociological, Political and Psychological Research $15,528 
Bishkek, Kyrgyzstan 6/1/98-5/31199 
To develop, publish and distribute a manual and textbook on human resources marketing 
for use by researchers, academics and students. The materials produced will be donated 
to seven university libraries. 

Chamber of Commodity Producers and Entrepreneurs of the Republic of $20,953 
Karakalpakstan 
Karakalpakstan. Uzbekistan 1011198-9/30100 
For the establishment of an information and consulting center for small businesses and 
nonprofit organizations. The center will compile and maintain a database of small 
businesses in the republic, publish a newsletter, and conduct computer training for 
entrepreneurs. 

Dostijenie Molodyh Regional Junior Achievement Center $18,275 
Ust-Kamenogorsk, Kazakhstan 811198-7/31/99 
To support the establishment of a new Junior Achievement program. The project 
envisions training 340 teachers, establishing a library, conducting a business competition, 
and publishing brochures. 

Economy and Management Center ofthe Kyrgyz State National University $6,798 
Kyrgyzstan 10/1/98-12/31198 
To purchase books on economics, banking, accounting, marketing, finance, and 
management for the Center. 

Entrepreneurial Women's Support Association of Kyrgyzstan $17,390 
Bishkek, Kyrgyzstan 1011198-9/30/99 
To establish a resource center for women entrepreneurs. The center will provide training 
and consulting services on management, credit, business planning, accounting, and legal 
issues. 

Informservice-ABA, Ltd. $19,064 
Uzbekistan 911/98-8/31/99 
For the development and publication of a trilingual (Uzbek, Russian, English) reference 
text on technology transfer and commercialization. The text will provide information 
about 350 research institutions and technology-based businesses in Uzbekistan. 

Infot, Ltd. $15,341 
Ashgabat. Turkmenistan 3/1198-2/28/99 
To establish an information and educational center that will provide training for 
unemployed youth and consultations for small businesses on topics such as taxation and 
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the use of computers. Approximately 80 unemployed youth will be trained over a six 
month period in topics such as finance, accounting, tax policy, and management. The 
project has a goal of gaining employment for 60 percent of the trainees following the 
program. 

Inkar Public Fund for Social and Economic Development $9,802 
Aktyubinsk, Kazakhstan 3/1/98-2/28/99 
To support the establishment of an information-consulting center for entrepreneurs. The 
center will provide information and consultative services on legal and business issues, 
conduct research to stimulate business development in the region, develop and publish a 
quarterly information bulletin covering legal and business topics, as well as provide 
access to the center's computer equipment and e-mail. 

Innovative Enterprise Sana $14,286 
Kazakhstan 3/1/98-2/28/99 
To conduct a management training program promoting the development of veterinary
related businesses. The program includes two three-day training seminars on legal and 
business issues for running a veterinary small business or opening an individual licensed 
practice; five round-tables on business management topics; and four rounds of free 
consultations on starting up and managing veterinary businesses. Local experts will 
conduct the training in conjunction with specialists from Russia and Lithuania. 

International Business School of the Kazakh Academy of Management $23,570 
Almaty, Kazakhstan 6/1/98-5/31/00 
To increase access to electronic sources of information through the creation of an 
Informational Consulting Center. The Center will provide consulting services to private 
enterprises and nonprofit organizations, conduct market research through the Internet, and 
facilitate information exchange with other educational institutions in the NIS. 

Investment Management Group Ltd. 
Kazakhstan 

$23,682 
10/1/98-9/30/99 

To establish a training program for securities market specialists. The grant supports 
publication of a training text approved by the Republic of Kazakhstan Securities 
Commission and materials on national laws and regulations, as well as delivery of a one
month pilot course for 100 trainees. 

Ismail Company, Ltd. $22,656 
Ahal Velayat, Turkmenistan 10/1/98-9/30/99 
To establish an agribusiness information and consulting center that will provide local 
farmers and agribusiness managers with access to a legal database and business 
information. The center will also provide e-mail access and assistance with legal. 
registration and other issues. The center will publish a Russian and Turkmen language 
newsletter providing business information to clients in the region. 
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Karaganda State University $3,130 
Karaganda, Kazakhstan 10/1198-12/31198 
To provide new literature on banking, international accounting, business, economics, 
marketing, management, finance, and credit for the University's library. 

Kazakhstan Business Service Public Foundation 
Western Kazakhstan 

$31,161 
10/1198-4/30/99 

For the introduction of a training program on marketing, management, business planning, 
finance, human resources, taxes, and legal issues for entrepreneurs. Trainers from small 
business centers in Uralsk, Aktyubinsk, Atyrau, and Mangistau will be trained and will 
deliver the course. The program is intended to help unemployed people create small 
businesses. 

Komektes Public Charitable Fund for the Blind $13,642 
Almaty, Kazakhstan 8/1198-7131199 
To create a library of audio cassettes on economics, business and entrepreneurial activity. 
One hundred packets of recorded literature will be given to regional libraries for the 
blind, regional branches of the Kazakhstan Association of the Blind, high schools for the 
blind, and related NGOs and other civic organizations. 

Kosalko Ltd. 
Kostanai Dblast, Kazakhstan 

$28,355 
10/1198-9/30/99 

To provide training in management, marketing, and finance to consultants from the 
Kostanai Small Business Center and the Kostanai Oblast Department of Agricultural 
Education. 

Kyrgyz Academy of Cooperation $13,818 
Chuyskaya Dblast, Kyrgyzstan 6/1198-5/31199 
To increase knowledge of international accounting standards by supporting the 
development and implementation of training courses for 100 accountants. During the ten 
week course, participants will learn about international accounting standards, and will 
also receive training in accounting programs. 

Kyrgyz-Russian Slavic University $18,090 
Bishkek and Chuyskaya Dblast, Kyrgyzstan 6/1198-5/31199 
For the creation of an extracurricular business program. This program will provide 
introductory business courses for over 300 university and high school students. In 
addition, training materials will be developed and published, and a library will be fonned. 

Media Manager, Ltd. 
Uzbekistan 

$7,812 
3/1/98-2128/99 

To promote greater public awareness of business issues by publishing a regular column 
on economic refonn in the magazine "Manager." The column will consist of six pages 
focusing on business news and management issues in Uzbekistan and abroad. In addition 
to regular distribution, I 00 copies of each issue. will be provided free to university 
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libraries, trammg centers, and nongovernmental organizations supporting business 
development in Uzbekistan. 

Minter Tourism Association $24,985 
Karakol, Kyrgyzstan 6/1/98-5/31/99 
To develop the tourism industry through the establishment of a training center for tourism 
specialists. Each year, 120 individuals will participate in three-month training courses 
covering tourism management, restaurantlhotel management, marketing and travel 
arrangements. 

Osh Technological University $13, I 05 
Osh, Krygyzstan 10/1/98-9/30/99 
In support of a program to improve the management skills of entrepreneurs through the 
following activities: development of a business library at the university; development of 
information and consulting services; establishment of a public access Internet site; and 
publication of a manual on business planning. 

Osh Training Branch ofthe Kyrgyz Society of Blind and Deaf People $12,087 
Kyrgyzstan 5/1/98-4/30/99 
To support the establishment of an Entrepreneurship Center for the disabled in the 
southern region of Kyrgyzstan. The project also includes organizing and conducting free 
training and retraining courses on the basics of a market economy for 80 disabled people. 

Pamir Public Foundation $20,765 
Gorno Badakhshan Autonomous Oblast, Tajikistan 10/1/98-9/30/00 
To publish a series of bulletins on economic and business issues for distribution to 
businesses, nonprofit organizations, and educational institutions in the Gorno Badakhshan 
Autonomous Oblast. 

Pavlodar University $20,172 
Pavlodar, Kazakhstan 10/1/98-9/30/99 
To support the introduction of new courses in accounting, finance, social sector 
management, and enterprise management for students of the economics department. The 
grant supports curriculum development and creation of new training materials. 

Perspectiva Educational Institution $19,764 
Almaty, Kazakhstan 8/1/98-7/31/00 
To support training courses on economics, marketing, management, and accounting for 
300 people planning to develop small, private businesses in the service sector. 

Public Foundation Taxation Culture Development Fund 
Kazakhstan 

$21,302. 
10/1/98-4/30/99 

To increase awareness of taxpayers' rights and obligations by providing individual 
counseling on issues of tax policy and regulations, taxpayers' rights, and taxpayers' 
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responsibilities to approximately 4,000 entrepreneurs In the region. In addition, a 
brochure on tax issues will be published . 

Rating Finance Ltd. $23,042 
Uzbekistan 1011198-9/30100 
To support the development of a financial model aimed at assessing the creditworthiness 
of Uzbek enterprises. The program includes the development of criteria and a 
methodology for rating enterprises, as well as the development of a software package for 
assessing a firm's financial strength. Once the program is developed, a 64-hour training 
course in applying the methodology and using the software will be offered to 50 financial 
specialists. 

Regional Center of New Technologies in Education $16,110 
Multiple regions of Kazakhstan 3/1/98-2/28/99 
To translate Junior Achievement training materials into Kazakh and publish them for use 
in high school applied economics programs. In addition, a concise Kazakh language 
dictionary of economics will be published. 

Samarkand Cooperative Institute $12,980 
Samarkand, Uzbekistan 111198-12131198 
To support basic business training for approximately 200 farm managers and agricultural 
specialists . 

Scientific Production Center Goya 
Namangan Db/ast, Uzbekistan 
To establish an agribusiness consulting center. 
training programs for agribusiness managers. 

$8,489 
9/1198-8/31199 

The center will develop and deliver 

Serdar $15,019 
Ashgabat, Turkmenistan 9/1198-8/31199 
To promote the development of a local securities market by compiling a database to 
monitor changes in the market and providing consulting services to both issuers of stock 
and investors. Information collected will be distributed in the form of newsletters to 
participants in the securities market and Eurasia Foundation grantees. 

Shoola Non-Governmental Women's Organization $8,566 
Tonsky Rayon, Kyrgyzstan 10/1/98-9/30/99 
For the establishment of a center that will conduct training for women entrepreneurs, 
house a business library, and provide public Internet access. 

Shymkent College of Economics and Law $10,045. 
Shymkent, Kazakhstan 1211/97-11130/98 
To establish a center devoted to preparing students to work in the securities and 
investment industry. The project includes training for professors and preparation of 
course materials for the center, which will provide training to approximately 130 people 
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each year. Funds will also be used to establish a department specifically for students 
wanting to enter this field. 

Sino Commercial Production Small Enterprise $14,867 
Tajikistan 10/1/98-9/30/99 
To raise the skill level of managers of small and medium enterprises through training 
courses in market economics, business management, marketing, law, and computer 
applications. 

SmedaLtd. $15,170 
Samarkand, Uzbekistan 10/1/98-9/30/99 
To establish a center that will provide information, consulting, and accounting services to 
small and medium-sized enterprises. As part of the project, 250 accountants will be 
trained. 

State Fund of Scientific and Technical Information $24,072 
Tashkent, Uzbekistan 12/1/97-11/30/98 
To support a quarterly publication that will provide business and economic information in 
both Russian and Uzbek. The publication, "Express Information," will consist of 
translations of articles compiled from various information sources. Approximately 1000 
copies will be distributed free of charge to universities, khokimiyats, local businesses, 
and resource centers throughout Uzbekistan. 

Tadbirkor Ayol- Bukhara Business Women Association $10,465 
Bukhara Oblast, Uzbekistan 12/1/97-11/30/98 
In continued support of the Association's activities to disseminate information to the 
region's emerging business women. Funds will be used to provide information on legal 
and business management issues, as well as on foundations and NGOs offering services 
for small businesses. Project activities also include publishing and distributing 100 copies 
of a monthly Uzbek-language newsletter and compiling a small library of materials 
focused on small business development and management. 

Tadbirkor Ayol- Karakalpak Republic Business Women Association $15,366 
Karakalpakstan, Uzbekistan 12/1/97-11/30/98 
To conduct five two-month long seminars for women entrepreneurs on business-related 
legal issues. Each seminar will enable the 20 participants to explore, in detail, laws on 
business in Uzbekistan. The training will be conducted in the Karakalpak language, and 
participants will be invited from Nukus as well as from the 16 rayons of the Karakalpak 
Republic. 

Tajik Agency for Cooperation with International Financial, Economic, and $21,347. 
Humanitarian Organizations 10/1/98-9/30/00 
Dushanbe and Khojand, Tajikistan 
To provide training and consulting services to entrepreneurs. The program will assist 60 
entrepreneurs with. business planning and attracting investment. 
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Tajik Center for Entrepreneurship and Management $30,417 
Chkalovsk and Proletarsk, Tajikistan 10/1/98-12/31/99 
To develop and conduct training courses on business management for entrepreneurs and 
local government officials. A bureau will be set up to provide ongoing consulting 
services to trainees. 

Technological University of Tajikistan $5,803 
Dushanbe, Tajikistan 111/98-12/31/98 
To create an introductory business education video course. Fourteen 30-minute programs, 
based on western business courses, will address topics including business start-up, 
business planning, advertising, and accounting. A textbook will be published to 
complement the video series. The course will be distributed to universities throughout 
Taj ikistan. 

Television and Radio Company of Uzbekistan 
Uzbekistan 

$21,128 
1111/97-10/31/98 

To support the creation of a short TV series entitled "Economics for Everybody" in 
Uzbek. Eight half-hour films are planned, in which the principles of a market economy 
will be explained using Uzbekistan as the example. After the project is finished, 200 
copies of the film will be given to TV studios and universities of Uzbekistan for 
broadcasting and educational purposes. 

The Kazakhstan Physical Training and Sport Society 
Kazakhstan 

$18,791 
8/1198-7/31/99 

To support the development of small business in the sports sector. Six regional seminars 
will be conducted for 120 directors and managers. Topics will include business 
administration, management, marketing, law and finance. Services and training will be 
provided free of charge for members of government bodies while fees will be charged for 
members of the private sector. 

Tiss Information Agency, Ltd. $16,564 
Taras, Kazakhstan 10/1198-9/30/99 
To establish a training center that will provide courses in financial and managerial 
accounting for students and teachers of Taraz State University and professional 
accountants. The center will also provide training in the use of computer applications in 
accounting. 

Turkmen State University 
Turkmenistan 

$20,464 
9/1198-8/31/99 

To support training in the use of computer applications for accounting and financial 
management. The university will conduct five-month courses for accountants and 
financial managers and create a reference library. 
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Turkmen Union of Economists Training Center $13,545 
Turkmenistan 10/1/98-9/30/99 
To provide a ten-month training program for 40 managers of small and medium-sized 
enterprises on free-market economic principles, international accounting standards, 
marketing, business planning, and management. Participants will be selected from rural 
regions of Turkmenistan. 

Turkmenistan Union of Entrepreneurs $18,685 
Turkmenistan 9/1/98-8/31/99 
To promote small business development by increasing access to information on 
entrepreneurship. Project activities include the creation of databases with information on 
local and foreign enterprises; a newsletter covering issues of concern to entrepreneurs; 
and the creation of a remote access server to the above-mentioned information. 

Zamindor Union of Tashkent Farmers $6,506 
Tashkent, Uzbekistan 11/1/97-10/31/98 
To support the establishment of a "Center for the Support and Development of Farms." 
The program includes the establishment of two databases on agribusiness and on 100 
farms of four rayons in the Tashkent oblast; the organization of a computerized 
accounting service and making of accounting reports for this year and for the first quarter 
of 1998 to relevant government bodies (Bank, Tax Inspection, Pension Fund, 
Employment Department, Social insurance Department and Statistic Department) for 100 
farmers. 

Zhan-Ka Small Enterprise $17,155 
Taldykorgan, Kazakhstan 10/1/98-9/30/99 
To provide training in agribusiness management, accounting, and legal issues for 180 
farms in the region. A business center will be created to provide ongoing business and 
legal advice, information, and support. 
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• OPEN DOOR GRANTS 

Strategic Objective 1.3 
Georgia 

Association of Freight Fonvarders of Georgia $34,673 
Georgia 1011 198-1131100 
To promote the development of the freight forwarding industry by developing a bilingual 
manual (Georgian and Russian) on relevant legal regulations. The manual will include 
translations of internationally accepted standards, analysis of current Georgian 
legislation, and practical recommendations. Fifteen hundred copies of the manual will be 
distributed among libraries, universities, and relevant government agencies. The 
remaining 565 copies will be sold to private companies. The revenues 'Nill be used to 
publish an updated version of the manual and to train representatives of forwarding 
companies on the aforementioned topics. 

Distance Learning Center at Georgian Technical University $14,291 
Ozurgeti and Telavi, Georgia 1111198-6/30/99 
To promote small business development by increasing the skills of regional 
entrepreneurs. Novice entrepreneurs will participate in a distance learning course from 
Tbilisi. The curriculum will be adapted from materials provided by Manchester 
University (UK) and will cover topics such as basic business concepts and objectives, 
organizational structures, accounting, purchasing and production, marketing, and 
management. The university will provide regional technical specialists with guidance on 
the technical delivery of the course. 

Foundation for International Arts & Exhibitions $97,668 
Georgia 6/20/98-6130/99 
To promote the development and growth of private enterprise by undertaking a program 
to privatize small and medium-sized hydroelectric plants in Georgia. The project will 
train energy experts to develop business plans to attract investment in small and medium
sized plants, develop strategic partnerships with -users of energy, and attract potential 
investment to refurbish existing plants. 

Foundation for Utilization of Renewable Energy Resources $6,992 
Georgia 7115/98-10114/98 
To promote the development of renewable energy sources by supporting a feasibility 
study of solar, wind and small hydropower sources. In conjunction with an lESe expert, 
a working team will visit existing and potential sites, make preliminary capital cost 
estimates, and prepare a report with suggestions for utilizing these sites as alternative 
renewable sources of energy . 
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Georgia State University Research Foundation, Inc. $314,552 
Georgia 8/1/98-8/31/00 
To promote business education and skills development through the establishment of an 
MBA program at a consortium consisting of Georgia Technical University, Tbilisi State 
University, and the Institute of Economic Relations. Each institution will specialize in an 
MBA concentration such as marketing, finance, general management, and health 
administration. Activities focus on developing the administrative and faculty capabilities 
to provide a high-quality program. 

Georgian Arts and Culture Center $18,728 
Georgia 10/1/98-3/31/99 
To promote the competitiveness of the local crafts market through a training and 
marketing program. One hundred and fifty artisans will receive training in marketing, 
general business skills, and international market standards in the crafts industry. 
Georgian crafts will also be exhibited at a crafts fair in Milan. At the crafts fair, project 
principles will receive additional training in European import/export strategies, customs 
regulations, and market trends. 

Institute of Social Research $22,334 
Georgia 11/1/98-8/31/99 
To increase understanding of the labor market by supporting the development and 
implementation of a survey on labor market trends. Five hundred managers in the 
industrial and financial sectors will be surveyed to identify the demand for different types 
of professionals. The results of the survey will be analyzed by experts and practitioners 
and will form the basis for a report identifying current labor needs, the future profile of 
the labor force and recommendations on retraining. This project is the initial step 
towards establishing an employment forecasting service. 

Katz, Margaret $2,999 
Georgia 5/20/98-8/9/98 
To support the participation of a Columbia University student in the Georgia Public 
Service Program carried out jointly by the Parliament of Georgia and Columbia 
University. The intern will work in the Parliament's Committee for Economic Policy and 
Reform. She will assist in the preparation of the Committee Chair's presentation for the 
World Economic Forum and will complete a research project designed to improve 
Georgia's legal environment for foreign business. 

Psychometrics and Consulting Society $22,631 
Georgia 5/1/98-4/30/99 
To support the development of a course of study for practicing personnel managers and 
the publication of a textbook on human resource management. The course and text will 
include topics in recruitment, organization, evaluation of staff, legal issues, basic 
management and communication skills. The outcome of the first training group will guide 
the revision of the course. Textbooks will be both distributed to libraries throughout 
Georgia and sold to help cover the costs of future training. 
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Sergo Papa $9,870 
Georgia 111/99-1131100 
To promote small business development by supporting a training program for managers 
of independent film studios. Topics to be covered in the training include management, 
organizational development, intellectual property law, contracts and association building. 
The training will be led by an expert from the International Executive Service Corps. 

State Department of Standards, Measures, and Certification $16,794 
Georgia 511/98-4/30/99 
To support the development and publication of tenns and definitions in the area of 
standards, measures and certification. The standards will integrate input from all 
responsible state agencies and will include 800 entries corresponding to internationally 
accepted tenninology. The results of the project will be announced at a press conference. 
The development of national standards is a prerequisite for joining the World Trade 
Organization . 

The Eurasia Foundation FY98 AID Perfomiance Repors. Page 76 



-
... 

• 

.. 

.. 

• 

• COMPETITIONS 

Strategic Objective 1.3 
Russia 

Central Russia and Siberia Economics and Business Education Competition 
The Eurasia Foundation's Central Russia and Siberia Regional Office conducted a 
competition for projects aimed at improving the quality of business and economics 
education in the Bryanskaya, Ivanovskaya, Kirovskaya, Kostromskaya, and Orkyovskaya 
Oblasts, as well as the republics of Mari-EI, Udmurtia, and Chuvashia. Grants projects 
focus on introducing new curricula and improving existing programs in secondary 
schools and institutions of higher education . 

Arts Lyceum $12,535 
Mari El Republic, Russia 6/22/98-6/30/99 
To support economics education in secondary schools through the development of 
curricula and improvement of teaching capacity. Courses will be developed on such 
concepts as macro-economic stabilization, competition, and model forms of economic 
organization. Courses will incorporate computer software in the development of 
economic models . 

Bryansk State Technical Univesity $10,823 
Bryansk Dblast, Russia 6/22/98-6/30/99 
To improve economics and business education through the creation of a computerized 
learning center. The center will develop a public access database of enterprises and 
provide training to teachers and students in economics and business topics. 

Kirov Grammar School $13,194 
Kirov Dblast, Russia 6/22/98-6/30/99 
To promote business education through the development of a computer-based pilot 
course on the legal aspects of creating and managing a business. The course will be 
introduced in 15-30 secondary schools in Kirov Oblast, and approximately 50 high
school teachers will be trained to deliver the program to students. Teaching materials will 
also be developed and distributed . 

Morozov Project, Bryansk Education and Business Center $11,499 
Bryansk Dblast, Russia 6/22198-6/30/99 
To promote business development and expansion by training 120 retired servicemen in 
entrepreneurship and business basics. Training will include topics such as marketing, 
business planning, and legal issues associated with business creation. It will be followed 
with job placement in small enterprises . 
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Udmurt Regional Small Business Support Agency $14,507 
Udmurtia, Russia 6/22/98-6/30/99 
To promote awareness of economic reform and business creation through the publication 
and distribution of 5,000 copies of an informational brochure about business issues. The 
brochure will be distributed freely among small business development centers, 
educational institutions, and state agencies dealing with small business development. 

Central Russia and Siberia Follow-up Small Business Development Competition 
The Eurasia Foundation's Central Russia and Siberia office conducted a follow-up 
competition to promote small business development by supporting organizations which 
provide critical educational, consulting, and information services to small businesses. 
The competition was aimed at strengthening the organizational and financial 
sustainability of those local business support organizations that received grants to expand 
their capacity under the office's 1996 Small Business Development Competition. 

Forpost $23,858 
Arkhangelsk Oblast, Russia 8/17/98-4/30/99 
To support small business development through the provision of business training and 
consulting services. Subjects to be covered in the training include marketing, pricing, 
financial analysis, business law and management. 

Karelia Business Incnbator $19,232 
Karelia, Russia 8/17/98-6/30/99 
To support small business development by providing entrepreneurs with access to 
business training courses, seminars, consultations and the Internet. The program also 
includes round-table discussions on small business development involving local 
entrepreneurs and government officials. 

KarelNOK Center $21,028 
Karelia, Russia 8/17/98-8/31/99 
To support small business development through the provision of business training and 
consulting services to entrepreneurs. Seminars will also be held to bring together small 
business owners and representatives of the local administration to formulate strategies for 
regional economic development and business support programs. 

Novosibirsk International Consulting Center $17,745 
Krasnoyarsk, Novosibirsk, and Barnaul, Russia 8/17/98-8/31/99 
To support small business development through the provision of management training 
and consulting services. The Center will also assist entrepreneurs with market research 
and business plan development. 

Omsk Engineering Joint Stock Company $15,941 
Omsk Oblast, Russia 8/17/98-8/31/99 
To support small business development through the creation of an educational and 
consulting center for small high-tech companies. The center will provide ongoing 
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business training and consultations on a range of topics including product evaluation, 
marketing, intellectual property rights, technology commercialization, advertising, and 
client services. 

Smolensk Center for Business Development 
Smolensk Oblast, Russia 

$17,559 
811 7/98-8/3 1199 

To support agribusiness development by introducing leasing as a financial option for 
small businesses. Project activities include providing training and consultations to 
farmers and agribusinessmen and developing and lobbying for the adoption of legislation 
needed to begin leasing. In addition, 1.5 million rubles worth of capital investment 
resources in the form of leased agricultural equipment will be made available to 
agribusinesses on a competitive basis. 

Tomsk Center for the Support of Entrepreneurship $23,569 
Tomsk Oblast, Russia 8/17/98-8/31199 
To support small business development through the provISIon of training and 
consultations on topics including marketing, management and bookkeeping. In addition, 
round-table discussions will be held where local entrepreneurs, government officials and 
representatives of the mass media can discuss issues such as business coalitions, 
corporate philanthropy, and various legal initiatives that affect small businesses. 

Training and Business Center $17,578 
Tulskaya Oblast, Russia 8/17/98-6/30/99 
To support small business development by providing business training and consulting to 
former military officers who wish to open their own businesses. Participants for the 
program will be chosen through a competition on their business ideas. Topics to be 
covered during the training include basic economics, entrepreneurship, management, 
marketing and business planning. 

Zarechny Technopark $19,137 
Zarechny, Sverdlovsk Oblast, Russia 8/17/98-8/31/99 
To support small business development through the provision of consulting services and 
low interest loans. Consultations will be made available to entrepreneurs on topics such 
as business planning, marketing, accounting, management and legal issues. In addition, 
five businesses will receive financing based on their business plans. 

Competition to Support Technology Commercialization in Russia 
Fund for Assistance to Small Innovative Enterprises (F ASIE), undertook a program to 
promote technology commercialization and management in Central and Northwest Russia 
and Siberia. F ASIE supports technology commercialization in Russia by extending low
cost credit to small, technology-based firms attempting to bring new technologies and. 
products to market. Grants awarded under this competition support the development of 
consulting services for small, technology-based businesses. In the first phase of this 
program, a competition was held to select 25 business training and consulting 
organizations to participate in a six-week training program on technology 
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commercialization includes marketing new technologies, quality management, 
performing technology audits and assessments, business planning, technology transfer, 
and financing technology projects. Following the training, a second competition was held 
among the participants to award small grants to the top projects. 

Experts and Consultants Intergroup $22,123 
Moscow, Russia 3123/98-3/31199 
To promote business development through the provision of consulting services to small, 
technology-based enterprises located in Moscow. The range of consulting services 
includes marketing new technologies, quality management, performing a technology 
audit, intellectual property rights, strategic planning, and technology transfer. 
Approximately 20 small technology firms will receive consulting in various aspects of 
innovative entrepreneurship and technology commercialization. 

Fund for Assistance to Science and Education $22,137 
Tomsk Oblast, Russia 3/23/98-3/31199 
To promote the commercialization of new technologies and products through the 
provision of consulting services to small technology-based enterprises. The program 
includes regular consultations in such areas as intellectual property rights, performing 
technological audits, technology commercialization and technology transfer, 
informational support, project management, financial management, and marketing new 
technologies. 

ILIP, Ltd. $23,563 
St. Petersburg, Russia 3/23/98-3/31199 
To promote technology commercialization and business creation through consulting 
services to small, technology-based enterprises. The range of consulting services will 
include intellectual property rights, marketing new technologies, quality management, 
informational support, financial analysis, and business planning. Small innovative 
enterprises will receive approximately 3,000 hours of consulting in various aspects of 
technology management and commercialization. 

Innovative Management Center $23,758 
St. Petersburg, Russia 3/23/98-3/31199 
To promote technology commercialization and business development by providing 
consulting services to small, technology-based enterprises. The range of consulting 
services includes business planning, financial analysis and evaluation of investment 
projects, technology transfer, taxation, intellectual property rights, licensing, quality 
management, and marketing new technologies. 

Integro Obninsk Science Technological Park, Ltd. $24,999. 
Kaluga Oblast, Russia 3/23/98-3/31199 
To promote technology commercialization and business creation by providing consulting 
services to small, technology-based firms. The range of consulting services include 
intellectual property rights, product certification, technology transfer, informational 
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support, legal support, and searching for risk capital. Small technology firms will receive 
approximately 2,500 hours of consultations in an effort to increase the commercialization 
of new technologies in the region . 

Nizhny Novgorod Agency for Innovative Technology, Ltd. $23,525 
Nizhny Novgorod Oblas!, Russia 3/23/98-3/31/99 
To promote business development by providing consulting services for small, 
technology-based enterprises. The project includes informational seminars and group and 
individual consultations on various aspects of technology management and 
entrepreneurship. Approximately 40 local enterprises will receive consultative support in 
the area of intellectual property rights, business planning, technological auditing, and 
financial planning. 

Novgorod Technopark, Inc. $22,227 
Novgorod Oblast, Russia 3/23/98-3/31/99 
To promote business development and technology commercialization by providing 
consulting services to small, technology-based enterprises in Novgorod Oblast. The range 
of consulting services includes marketing new technologies, product design, business 
planning, financial analysis, technology transfer, and intellectual property rights. 
Approximately 300 small technology firms will receive consulting in various aspects of 
innovative entrepreneurship and technology commercialization. 

Novosibirsk International Consulting Center $22,864 
Novosibirsk Oblas!, Russia 3/23/98-3/31/99 
To promote technology commercialization and management by providing consulting 
services to small, technology-based enterprises. Approximately 80 technological 
businesses will receive consultative support in various aspects of innovative 
entrepreneurship such as intellectual property rights, product development and 
certification, quality management, business strategy, and evaluation of investment 
proposals. 

Renakord, Ltd. $16,345 
Voronezh Oblas!, Russia 3/23/98-3/31199 
To promote technology commercialization and management by providing consulting 
services to small, technology-based enterprises. Consulting services will include 
intellectual property protection, technological i consulting, financial analysis, marketing, 
accounting and taxation, technology transfer, and business planning. Approximately 30 
small innovative enterprises will receive consultative support in various aspects of 
innovative entrepreneurship. 

Smolensk Center for Support of Entrepreneurship $23,256. 
Smolensk Oblas!, Russia 3/23/98-3/31199 
To promote technology commercialization by providing consulting services to 
approximately 80 small, technology-based enterprises. Consulting services will include 
technological product design, intellectual property rights, quality management, marketing 
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new technologies, customer service, informational support, and business planning. The 
project is designed to increase the number of small businesses able to manage technology 
processes and bring technology products to market. 

Technoconsult $22,839 
Tula, Tomsk, Yekaterinberg, and Moscow, Russia 3/23/98-3/31/99 
To promote business development by providing consulting services to small, technology
based enterprises in several cities in Russia. The range of consulting services includes 
marketing new technologies, quality management, performing a technology audit, 
business planning, and technology transfer. Small technology firms will receive almost 
3,000 hours of consulting in various aspects of innovative entrepreneurship and 
technology commercialization. 

Technopark in Moskvorechye $24,894 
Moscow, Russia 3/30/98-3/31/99 
To promote business development and technology commercialization by providing 
consulting services to small, technology-based enterprises in the Moscow region. The 
range of consulting services includes marketing new technologies, business planning, 
technology transfer, and intellectual property rights. Small technology firms will receive 
approximately 1,000 hours of consulting in various aspects of innovative 
entrepreneurship and technology commercialization. 

YarEKOS-Invest, Ltd. $22,012 
YaroslavlOblast, Russia 3/23/98-3/31/99 
To promote small business development by providing consulting services to small, 
technology-based enterprises. Approximately 80 local technology firms will receive 
support in various aspects of technology management and commercialization, including 

" ISO 9000 quality standards, marketing new technologies, managing technology, 
informational support, financial analysis and legal services. 

Zelenograd Technopark $22,953 
Moscow Oblast, Russia 3/23/98-3/31/99 
To promote business development and technology commercialization by providing 
consulting services to small, technology-based enterprises in Moscow Oblast. The range 
of consulting services includes marketing new technologies, strategic planning, product 
design and certification, financial analysis, and intellectual property rights. 
Approximately 37 small technology firms will receive consulting in various asp'ects of 
innovative entrepreneurship and technology commercialization. 

Development of Investment Processes in Rostov and Samara 
The Eurasia Foundation's Southern Russia Regional Office conducted a competition to . 
stimulate investment in Rostov and Samara Oblasts. Government agencies, business 
organizations, professional associations, and mass media outlets were eligible to submit 
projects aimed at developing investment processes. Grants awarded under the 
competition provide better access to information about investment opportunities in the 
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regions through the mass media and computer networks, help businesses develop 
investment plans, and train investment specialists. 

Don-Print Information and Publishing Center $34,980 
Rostov Oblast, Russia 9/1/98-9/30/99 
To promote investment in the region by improving the coverage of investment-related 
activity in "Ekonomika Dona," the only local newspaper specializing in economic issues. 
New sections will be added to the newspaper, including "Investments: Problems and 
Experiences," "Ideas Waiting for Investors," "Investment Without Borders," and "Law 
and Investment." In addition, an electronic version of the newspaper will be created and 
posted on the Internet. 

Institute of Real Estate Economics $21,975 
Samara Oblast, Russia 9/1198-9/30/99 
To promote investment in local projects by developing a system to appraise real estate. 
Seventy-two individuals will complete a two-month training course that covers real estate 
appraisal, investment law, real estate market research, and mechanisms for financing 
construction projects. 

JSC Expo VIM $31,965 
Rostov Oblast, Russia 911/98-9/30/99 
To increase understanding of the investment process through the creation of a weekly TV 
program entitled "My Business." Businessmen, representatives of the local 
administration, and university professors will participate in the program. 

Nonprofit Center for Entrepreneurship Development $34,335 
Rostov Oblast, Russia 911198-9/30/99 
To promote investment in the region through the establishment of an Expert Center. The 
center will work with the local administration to perform financial and technical analyses 
of 70 enterprises that are important to the local economy or have social significance. 
Based on these findings, the 20 enterprises with the greatest chance of attracting 
investment will be chosen. Business plans and other necessary financial and technical 
documents will be prepared for these enterprises to assist them in attracting investors. 

Zodchii Scientific and Technological Center $19,650 
Samara Oblast, Russia 911198-9/30/99 
To promote investment in the region through the creation of an Investment Information 
Management System. The Internet-based system will contain information necessary to 
potential investors including the region's investment infrastructure, possible investment 
projects and completed investment projects. 

Russian Far East Small Business Development Competition 
The Russian Far East Office recently conducted a competition to support the development 
of small businesses in the region. 
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Asia-Press $15,981 
Chita, Russia 12/1/97-5/31/98 
In support of a project to attract the attention of local government officials and non
governmental organizations to the difficulties of small and medium business 
development. The project includes study trips by the project administrators to Irkutsk and 
Novgorod to study similar efforts currently underway. Also, a business plarming seminar 
and competition will be held, and the results will be disseminated through the mass 
media. 

Association for Small Businesses in Fishery Processing $13,756 
Primorsky Krai, Russia 12/1/97-11/30/98 
To establish an Information and Consulting Center for small and medium-size fishing 
enterprises in Primorsky Krai. Activities will include the creation of electronic databases 
of information on the fishing industry, training on economic and legal issues affecting 
small businesses, and the publication of 10 issues of an informational bulletin. 

Primorsky Branch of Russian Association of Tourist Agencies $15,524 
Primorsky Krai, Russia 12/1/97-11/30/98 
To create a Tourism Information and Consulting Center. The Center will house a 
database on tourism resources in Primorsky Krai, such as tourism companies, tour 
programs, accommodations, etc. This information will be available to tourism companies 
and interested individuals through an Internet web page and a printed brochure. 

Tour Service Center, Ltd. $9,242 
Sakha Republic, Russia 12/1/97-11/30/98 
To establish a Tourism Information and Consulting Center. The project will create an 
informational database on the tourism infrastructure in the region and provide business 
consultations and information services to companies and individuals in the tourism 
sector. An Internet site will also be created to promote the tourism potential of the region. 

Southern Russia Business Incubator Competition 
The Eurasia Foundation's Southern Russia office conducted a competition to support 
small business development through the creation of business incubators. Grants awarded 
under the competition will provide a full package of business incubator services, 
including office space and services, training, and consultations for small businesses. 

Center for Business Support $22,780 
Kalach, Voronezh Oblast, Russia 9/1/98-9/30/99 
To promote the development of new businesses through the establishment of a business 
incubator. Each year, the incubator will provide between seven and ten start-up 
businesses with work space and business support services. The incubator will also. 
provide training and consulting services to other businesses and individuals in topics such 
as agribusiness, entrepreneurship, and using the Internet. 

Orenburg Oblast Foundation for Small Business Support $25,220 
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Orenburg Oblast, Russia 911198-9/30/99 
To promote the development of small agribusiness processors by supporting the creation 
of a business incubator. In addition to providing space and business services to ten small 
agribusiness processors, the incubator will provide training and consulting services to 
other farmers, agribusiness processors, agribusiness suppliers and consumers. 

Voronezh-Orbita-Service Business Incubator $25,255 
Voronezh Oblast, Russia 911/98-9/30/99 
To support the growth of small enterprises in the radio-electronics and home appliances 
industry through the creation of a business incubator. Client firms will be provided with 
work space, information and consulting services, and access to credit. 

• OPEN DOOR GRANTS 

Abramova, Natalya Gennadievna 
Saratov Oblast, Russia 

$2,620 
811/98-9/30/98 

To promote investment in local businesses by publicizing the successes of local 
entrepreneurs. Four articles will be written and distributed to mass media organizations 
in Russia, the United States and other countries. 

Academ-Center $23,412 
Republic ofBuryatia, Russia 1211197-11130/98 
To promote small business development through the establishment of a business 
incubator in Ulan-Ude, Buryatia The incubator will provide consulting services, 
information, and training for small businesses and entrepreneurs. Once up and running, it 
is envisioned that best practices of the incubator model can be used in other regions of the 
Republic. 

Academy of Agricultural Management and Business $6,776 
Moscow, Russia 12119/97-8/31198 
To promote international cooperation in agribusiness education through the dissemination 
of information among educational institutions. The project follows a seminar held in 
Moscow in October 1997, aimed at fostering cooperation among foreign and Russian 
agribusiness educational institutions. A database of international projects and 
organizations will be compiled and an informational bulletin will be disseminated among 
seminar participants. 

Alternativa, Ltd. $24,466 
Kurgan, Tomsk, Novosibirsk, and Ryazan, Russia 2123/98-2128199 
To strengthen secondary school-level business education programs. lbis project will 
introduce a new computer-based business course, which includes a gaming simulation. 
Grant funds will be used to conduct a two-stage training-of-trainers program. In total, 
more than 300 teachers will receive instruction and materials for teaching this course. 
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Amur Association for Accountants and Auditors $15,235 
Amur Ob/ast, Russia 5/25198-5/24/99 
To support a series of seminars on international accounting standards for enterprise 
managers. The project will also introduce a system of accountant certification, provide 
free consultations on accounting issues in the oblast, and publish a brochure for broad 
distribution on accounting for new businesses and entrepreneurs. 

Baikal Institute for Natural Resource Use $6,480 
Republic of Buryatia, Russia 12/20197-4119198 
To promote business development and investment promotion in the Republic by holding 
seminars for local administrators on how to attract investment into the region. During the 
seminars more than 20 government officials will receive training on how to create an 
enabling environment for investment promotion and business growth. 

Baklykov, Vladimir Pavlovich $1,145 
Orenburg, Russia 8/1198-9/30198 
To promote investment in local businesses by publicizing the successes of local 
entrepreneurs. Four articles will be written and distributed to mass media organizations 
in Russia, the United States and other countries. 

Bradley University $63,140 
Ekaterinburg, Russia 911198-8/31199 
To promote private-sector reform and the development of business skills through the 
establishment of an International Business Institute. The IBI provides targeted training to 
managers in the region'S manufacturing sector on topics such as quality control, 
production performance, reliability, cost estimating, and marketing. Project activities are 
designed to build local capacity to develop and deliver training programs to students and 
industrial managers. 

Broome Community College $59,483 
Borovichi and Pestova, Russia 3/15198-5/31199 
To establish school-to-school and school-to-work programs among high school and 
college students in Borovichi and Pestova. The project will train high-school teachers, 
Russian-American College of Commerce faculty, and business incubator consultants as 
trainers in introductory business, strategic planning, marketing, and computers. Formal 
linkages between the high school, college and business communities will be established 
through continuing education and internships in local businesses. 

Business Incubator for Small Entrepreneurship Support $10,218 
Izhevsk and Udmurtia, Russia 9/21/98-3/31199 
To increase the success rate of new businesses in Udmurtia through support of a business. 
incubator program. Five start-up firms will be selected competitively to participate in the 
incubator following a training program for new entrepreneurs on the "Basics of 
Entrepreneurial Activity." 
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Center for International Private Enterprise 
Russia 

$358,051 
911/98-8/31100 

To increase the financial independence of regional chambers of commerce in Russia 
through replication of successful pilot proj ects that promote business development and 
member services. Twenty small subgrants will be awarded on a competitive basis to 
regional chambers to expand membership, increase services, improve financial 
sustainability, and promote the development of private enterprises. Technical assistance 
will be provided through financial planning workshops, training, and a lessons learned 
semmar. 

Cherepovets Society for Consumer Rights Protection $19,720 
Cherepovets, Russia 11/14/97-11/30/98 
To provide low-cost legal, accounting, and organizational services to local entrepreneurs. 

Country Consulting Service $16,755 
Ryazan, Russia 2/2/98-11130/98 
To implement a business training program for farmers from 24 Ryazan rayons. The 
project includes six two-day seminars focusing on property rights, taxation, budgeting 
and accounting, contracts, unions, and legal issues. Free consulting services on these 
topics will be provided. Funds will also be used to conduct a round-table discussion and 
to create a farmers' association. 

East-Siberian State Technological University $22,099 
Buryat Republic, Russia 4120/98-4/19199 
To introduce a specialized distance learning program in business. The program will 
include courses on legal issues and taxes for small businesses, business planning and 
management, marketing, and accounting. Funds will support the development of a 
syllabus and technical plan, training of trainers, and a pilot training program for an 
experimental group of 30 entrepreneurs. 

Far East Development $37,037 
Russian Far East, Russia 111198-12131/98 
To strengthen the institutional capacity of the newly created Association ofIndependent 
Tour Operators of the Russian Far East, in an effort to promote tourism development in 
the region. The Association was created by U.S. and RFE travel professionals under the 
auspices of the Gore-Chernomyrdin Commission's Ad-Hoc Working Group. The project 
includes promoting RFE travel and Association membership, training in tourism 
management for Association members, and helping the Association create a solid 
foundation. 

Foreign Langnages Academic Education Center $12,760 
Omsk, Russia 11/14/97-11/30/98 
To create a series of weekly television programs on business management. Twenty-two 
half-hour programs will consist of an analytical segment followed by experts' comments. 
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The programs will address the legal and economic aspects of running a business. 
Highlights from the programs will be published and distributed to local businesses. 

Fund for Entrepreneur Support $22,841 
Buryat Republic, Russia 3/1/98-2/28/99 
To support small business development in the Khorinsky District. The program will 
provide consulting services on tax and legal issues, accounting, and management to the 
small businesses in the district. Nine seminars on business issues will be offered to more 
than 260 entrepreneurs as part of this project. 

Fund for Small Business Support $14,278 
Jewish Autonomous Okrug, Russia 4/25/98-4/24/99 
To support the publication of three sets of legal materials for entrepreneurs. Each set will 
have a circulation of 400 copies and will be distributed among entrepreneurs free of 
charge. This project complements training provided by the Fund for Small Business 
Support. 

Goryachev, Aleksei $3,505 
Stavropol and Rostov-on-Don. Russia 8/1/98-9/30/98 
To increase the effectiveness of the Foundation's work in agribusiness development by 
conducting a cluster evaluation offive agribusiness projects supported by the Foundation. 
This individual assessment forms one part of a comprehensive evaluation of the Southern 
Russia Regional Office's programs in agribusiness, which will serve as the basis for 
recommendations of possible future strategies in this area. 

Institute of Entrepreneurship and Investments $19,800 
Moscow and Nizhegorodskaya Oblasts, Russia 9/21/98-8/31/99 
To support an analysis of cost-effective methods of integrating discharged military 
personnel into society. The study would help the Foundation and the Open Society 
Institut design a joint program to reduce unemployment and promote transition to civilian 
life for servicemen, up to one million of whom are expected to be discharged by the year 
2000. 

International Confederation of Consumer Societies $18,729 
Kemerovo Oblast, Russia 4/20/98-1/31/99 
To strengthen the capacity of consumers' organizations to protect the rights of consumers. 
The project involves training for leaders of consumers' organizations and publication of a 
monthly newsletter. 

International Consulting Center $24,970 
Voronezh, Russia 3/1/98-3/31/99. 
In support of a training and consulting program on restructuring of small and medium
sized enterprises in the oblast. Twelve local specialists will be trained to provide 
consulting and technical assistance services to businesses. 
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IRIS Consulting Center $9,972 
Petropavlovsk-Kamchatsky, Russia 4/20/98-6/19/98 
To provide training for 30 former military officers in how to start their own businesses. 
The project also will train five business teachers from higher education institutions in 
Kamchatka. 

Junior Achievement Regional Center of Primorsky Krai $3,000 
Primorsky Krai, Russia 1211197-7131198 
To introduce the Junior Achievement program in remote schools ofPrimorsky Krai in an 
effort to strengthen business education in the Russian Far East. The project will distribute 
training materials in market economics, business, and marketing, as well as train 
instructors to deliver courses in these subjects. Approximately 10 teachers and 25 
students will enroll in the training program and be provided with textbooks for future use. 

Kaliningrad Institute for Agribusiness Retraining $24,776 
Kaliningrad, Russia 11114/97-11130/98 
To strengthen and increase the services offered to agribusinesses by the Kaliningrad 
Regional Information Center and its three branch centers. In addition to providing staff 
training, the project will enable the center to compile a business library and database of 
market surveys on technology, pricing, and product development in the agribusiness 
sector. Funds will also be used to conduct a series of seminars on various aspects of 
agribusiness management for more than 150 participants. 

Kazakova, Valentina Nikolaevna $808 
Saratov, Russia 8/1/98-9/30198 
To promote investment in local businesses by publicizing the successes of local 
entrepreneurs. Four articles will be written and distributed to mass media organizations 
in Russia, the United States and other countries . 

Khabarovsk Krai Administration $22,019 
Khabarovsk Krai, Russia 3/1198-2128/99 
To support the establishment of an Educational and Information Center for Tourism. This 
Center will provide information and consulting on tourism development in the region and 
will conduct seminars for training on management, business planning, accounting and 
marketing for managers of tourism firms in the region. The Center will also develop 
standards and recommendations on licensing for tourism companies. 

Komsomolsk-na-Amure State Pedagogical Institute $16,666 
KhabarovskKrai, Russia 12/15/97-12114/98 
To support the creation of an International School of Business in Komsomolsk-on-Amur 
in the Russian Far East. As part of the program, students of the ninth, tenth, and eleventh 
grades will study marketing, management, accounting and other business subjects. 
Russian and foreign teachers will participate in this project and more than 130 students 
will receive training. 
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Kostroma State Pedagogical University $7,354 
Kostromskaya Oblast, Russia 6/22/98-9/30198 
To support a five-day seminar on applied economics and entrepreneurship for 65 
secondary-school teachers in 24 rural raions in the Kostromskaya Oblast. The seminar 
instructs teachers how to introduce these courses to students and other teachers of local 
schools. Grant funds also support the distribution of a collection of teaching and learning 
materials. 

Leontief International Center for Social & Economic Research $21,657 
St. Petersburg, Russia 2/23/98-2/28/99 
To create a network of local business support resources. The network will include 
business training centers, consulting firms, and other related organizations, whose 
services will be compiled on a public access database and publicized over the Internet. 
Funds will also be used to publish a hard-copy compilation of this information, which 
will be distributed to approximately 1000 individuals and organizations. 

Malaya Gildia 
Seversk, Russia 

$24,816 
12/19197-12131198 

In support of a project to provide training for business people in accounting and taxation. 
Training will be provided through 17 seminars and 350 hours of individual consultations. 
In addition, information will be disseminated through printed brochures and radio 
programs. 

Melnik, Sergei Georgievich $1,155 
Togliatti, Russia 811198-9/30198 
To promote investment in local businesses by publicizing the successes of local 
entrepreneurs. Four articles will be written and distributed to mass media organizations 
in Russia, the United States and other countries. 

Milichenko, Svetlana Alexeevna $1,320 
Orenburg, Russia 8/1198-9/30/98 
To promote investment in local businesses by publicizing the successes of local 
entrepreneurs. Four articles will be written and distributed to mass media organizations 
in Russia, the United States and other countries. 

Morozov Business Education Center - Orenburg $17,200 
Orenburg, Russia 11/1197-11130/98 
To develop a business management program for secondary school students. Topics 
covered include: economics, business ethics, staff management, and computer training. 
Funds will be used to prepare the curriculum, implement the first phase for 20 students, 
and to conduct a round table of local educators and businesses to discuss the results. 
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Morozov Project - Ryazan $13,402 
Ryazan Oblast, Russia 4/20/98-4/30/99 
To support a retraining program and individual counseling for approximately 60 retired 
military personneL The training covers the basics of business and entrepreneurship. 

Novokuznetsk Center for Economic and Business Development $22,039 
Novokuznetsk, Russia 10/20/97-10/31198 
In support of a project aimed at developing youth entrepreneurship in the Southern 
Kuzbas region. The project involves a monthly series of training seminars on the basics 
of entrepreneurship; individual consultations and distribution of methodological materials 
for start-up entrepreneurs, unemployed people and college students of economics in the 
Southern Kuzbas region. 

Opportunity International $300,000 
Russia 10/1198-9/30/02 
To support the emergence and growth of small businesses in Russia by partially 
capitalizing a Micro-Credit Fund. The Fund will serve as a central lending facility to 
affiliate micro-lending operations in Russia, which, in tum, will make small loans to 
businesses and individuals in their region. The Fund will provide a stable source of 
capital to enable local micro-credit affiliates to become operationally self-sufficient, as 
well as produce a broader impact in terms of jobs and income creation. 

Po dati, Ltd. $24,958 
YaroslavlOblast, Russia 2/23/98-2/28/98 
To provide a comprehensive analysis of business education in the oblast. Grant funds will 
be used to survey entrepreneurs and business education providers about the need for 
different types of technology and software, as well as for management and business 
education. Results will be analyzed and presented in a special edition of the company's 
business journal, which has a circulation of over 400 readers. This issue of the journal 
will also be distributed to local NOOs, institutes, and libraries. 

Podolskii, Andrei $1,295 
Saratov Oblast, Russia 8/1/98-9/30/98 
To increase the effectiveness of the Foundation's work in agribusiness development by 
conducting a cluster evaluation of six agribusiness projects supported by the Foundation. 
This individual assessment forms one part of a comprehensive evaluation of the Southern 
Russia Regional Office's programs in agribusiness, which will serve as the basis for 
recommendations of possible future strategies in this area. 

Primorsky Krai Fund for Small Business Support $3,000 
Primorsky Krai, Russia 12/5/97-214/98 
To conduct a competition among small business owners in Primorsky Krai to select the 
"1997 Entrepreneur of the Year." Funds are used to partially cover the costs of printing 
brochures and advertising the program in local newspapers. Competition winners will 
qualify to receive loans from the Fund for Small Business Support. 
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Professional Education College Number 20 
Sakhalin Oblast, Russia 

$22,974 
6/15/98-6/14/99 

To support a series of seminars on issues related to business development for 
approximately 100 people. Project administrators will also provide free consulting 
services on managerial, financial, and legal issues for small businesses in the Kholmsky 
District. 

Pskov Politechnical Institute of St. Petersburg State University 
Pskov Oblast, Russia 

$24,159 
4/20/98-4/30/99 

To retrain approximately 150 retired military officers through short-term courses and 
internships on management and basics of entrepreneurship. 

Regional Center for Qualification Improvement & Retraining $21,749 
Kurgan, Russia 12/19/97-8/31/98 
In support of a small business support program, submitted by the Kurgan Regional Center 
for improving qualifications and retraining, which will provide practical, skills-based 
training courses, consultations and information support to local new business owners and 
entrepreneurs. Approximately 120 entrepreneurs will improve their business 
qualifications at the free training courses, receive free consultations, and prepare business 
plans to present at investment competitions and exhibitions. 

Rostov Association of Farmers $24,950 
Rostov, Russia 3/1/98-3/31/00 
For the creation of five farm advisory centers in the oblast. The centers will provide 
assistance to farmers in accounting, taxes, business plan deVelopment, and strategic 
planning. The centers will also provide access to a Marketing Information System. 

Russian Rudomino State Library of Foreign Literature $24,999 
Bryansk., Ivanovo, Kirov, Kostroma, Orel, Russia 1/16/98-1/31/99 
In support of training seminars in project development, fund-raising, strategic planning 
and proposal writing. The training will target institutions and officials involved in 
developing business and economics education programs. 

Sakhalin Regional Administration $7,862 
Sakhalin, Russia 1/15/98-3/14/98 
To support the expansion of business education opportunities in Sakhalin through a 
program to train local teachers in business topics. Specialists from the Marshak 
Foundation will utilize innovative methods to train teachers of business and management 
at six higher educational institutes. More than 20 teachers of business and management 
will be trained during the project. It is estimated that more than 1,200 students will enroll 
annually in business courses taught by these instructors. 
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Saratov Center for Business Development $4,940 
Saratov Oblast, Russia 711/98-10/31198 
To provide 26 local youths with professional skills and experience by arranging summer 
internships at local businesses, governmental offices and NGOs. At the end of the project, 
guidelines on how to start, organize and manage a student intern program will be 
compiled . 

Saratov State UniversityNolga Regional Center $24,775 
Perelyub Raion, Saratov Oblast, Russia 2/1/98-1131/00 
To create a business incubator that will provide training for at least 50 entrepreneurs in 
the fields of social service delivery or engineering. Funding is for the initial phase of 
activity, which includes setting up the office, training staff, and conducting initial training 
sessIOns. 

Sedykh, Yuri $2,295 
Voronezh, Lipetsk, Penza and Kalmykia, Russia 8/1/98-9/30/98 
To increase the effectiveness of the Foundation's work in agribusiness deVelopment by 
conducting a cluster evaluation of five agribusiness projects supported by the Foundation. 
This individual assessment forms one part of a comprehensive evaluation of the Southern 
Russia Regional Office's programs in agribusiness, which will serve as the basis for 
recommendations of possible future strategies in this area. 

Severyanka Public Women's Organization $17,228 
Murmansk, Russia 10/20/97-10/31198 
In support of business training for unemployed women in the Murmansk region. The 
project involves training on the basics of entrepreneurship; free consultations on 
organizational, legal and managerial topics; free distribution of a packet of training and 
legislative materials; and assistance in finding potential business partners. 

Shadrinsk Business Center $20,481 
Shadrinsk, Russia 3123/98-3/31/99 
To support the development of small business in several rayons of Kurgan Oblast. The 
project will provide free seminars and individual consultations on organizing and running 
a small business for start-up and active entrepreneurs. Four issues of a newsletter 
addressing typical problems encountered by new businesses will also be published. 

Siberian Information Company, Ltd. $25,295 
Khakassia, Russia 9/21198-9/30/99 
To stimulate public policy debate on small business development through 18 newspaper 
supplements on small business issues, to be followed by round-table discussions among 
entrepreneurs, public officials and business specialists. This is the first grant by the 
Foundation in this region. 
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Social and Business Center, Ltd. $22,424 
Volkhov, Russia 10/20/97-10/31/98 
In support of a project entitled "The Development of a Russian-American Alliance of 
Small Businesses Through Education." The goal of the program is to provide basic 
business training for entrepreneurs in the Leningrad oblast and to promote the creation of 
partnership contacts among small business firms, the local administration and foreign 
specialists in entrepreneurship support. 

Sodeistvie Public Organization for Refugees $22,568 
Vladimir, Russia 10/20/97-10/31/98 
In support of a project aimed at employment assistance to refugees and retired military 
officers in the Vladimir oblast. The project involves training seminars on the basics of 
accounting, financial management, taxation, and management in the advertising sector; 
testing and certification of the seminars' participants; and preparation and distribution of 
training and legal materials on the seminars' topics. 

Spros Information and Publishing Fund $22,682 
Moscow, Russia 6/22/98-6/30/99 
To promote consumer rights and dispute resolution through the use of the Internet and 
consultations. Descriptions of consumer laws, databases, and reference materials for 
consumer rights will be published on the Internet. A new hotline for consumers will be 
set up for legal consultations. 

St. Petersburg Training Center 
Southern Russia 

$14,075 
6/1/98-9/30/98 

To support a five-day training program on business incubator development. At least five 
organizations will be selected on a competitive basis to participate in the training. 
Following the training program, the Eurasia Foundation will seek to support the creation 
of one business incubator in Southern Russia to be led by a training participant. 

Starostina, Marina Vladimirovna $1,495 
Ekaterinburg, Russia 8/1/98-9/30/98 
To promote investment in local businesses by publicizing the successes of local 
entrepreneurs. Four articles will be written and distributed to mass media organizations 
in Russia, the United States and other countries. 

Tver State Agricultural Academy $19,715 
Tver, Russia 1211 9/97-12/31/98 
To provide training and individual counseling for farmers on marketing, accounting, 
business planning and use of computer technology. 

Ulianovsk Branch of the National Consumers Foundation 
Ulianovsk, Russia 

$14,535 
11/1/97-11/30/98 

To develop a resource and analysis center on consumer issues including: product 
inspection; consumer testing; consumer rights; and violations of product codes and laws. 
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The center will conduct up to 20 surveys on a monthly basis, and will conduct 11 round 
tables and seminars to stimulate discussion on consumer issues. Funds will also be used 
to publish and distribute 1500 copies of six information bulletins, as well as six editions 
of a newsletter. 

Ulianovsk State Technical University $24,000 
Ulianovsk, Russia 1111197-11130/00 
To develop an oblast-wide distance education program in business management. In 
addition to establishing a central office, four satellites will be set up through which short
term courses for entrepreneurs and students will be broadcast. Over 360 people will 
attend the courses, which will be complemented by individual consultations and 
publications on course topics. The center expects to expand into four additional rayons by 
the end of the project, using revenues from the initial four offices. 

Urals Scientific Educational Center for Technology Firms $25,181 
Sverdlovsk, Russia 6/22/98-6130/99 
To support small innovative businesses. Qualified consultants will offer local businesses 
seminars on financial management, technical business planning, management skills, 
marketing, intellectual property rights protection, and free consultation on site and at the 
center. 

Varlamova, Tatyana $1,810 
Ufa and Orenburg, Russia 811198-9/30/98 
To increase the effectiveness of the Foundation's work in agribusiness development by 
conducting a cluster evaluation of five agribusiness projects supported by the Foundation. 
This individual assessment forms one part of a comprehensive evaluation of the Southern 
Russia Regional Office's programs in agribusiness, which will serve as the basis for 
recommendations of possible future strategies in this area. 

Vityaz NGO $19,585 
Leningrad Oblast, Russia 11114/97-11130/98 
To assist discharged and retired military servicemen in developing professional skills and 
obtaining civilian employment. Funds will be used to create a database of retraining and 
employment opportunities which will be available free of charge and to conduct 
employment consultations for former servicemen. In addition, four seminars will be held 
on small business development, planning, and management, as well as on development in 
former military towns. 

Vladivostok NGO for Disabled People $21,740 
Vladivostok, Russia 2115/98-2114/99 
To support the development of private enterprise among disabled persons through the 
creation of an information and consulting center. The center will train the disabled how to 
start and manage their own businesses, provide information and consulting services on 
legal issues, and promote the participation of disabled persons in the Russian Govemment 
Program for Development of Small and Medium Business. 
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Volgograd Chamber of Commerce and Industry $19,150 
Volgograd, Russia 11/1/97-11/30/98 
To develop and implement a regional management training program on quality assurance. 
Part of the larger Volgograd Quality Program, this project will develop a training 
program for 60 production managers and will establish a regional center to continue 
providing this type of training, as well as consulting services, to the local business 
community. As the project develops, the center will begin to charge fees for its services 
to ensure ultimate financial sustainability. 

Women's Entrepreneurship Support Foundation $21,302 
Kaluga, Russia 6/22/98-6/30/99 
To promote entrepreneurship through courses and consultations for 60 women about 
running a successful business. The instructors have arranged for outside organizations to 
provide micro loans to qualified participants to help them start their businesses. 

Youth Training and Business Center $23,356 
Kirov Oblast, Russia 2/2/98-2/28/99 
To develop and implement business education programs for the oblast's young people. 
The project includes delivering courses and consulting services on topics including small 
enterprise management, computer and technology utilization, finance and accounting, and 
office management. Funds will also be used to conduct quarterly cycles of eight free 
seminars for young entrepreneurs on business development and to publish six issues of a 
newsletter. 

Zelenograd Association of Small Business Enterprises 
Russia 

$24,968 
3/14/98-2/28/99 

In support of an effort to disseminate information among regional small business 
assistance organizations. The project involves creating an electronic bulletin on small 
business development issues. The bulletin will be distributed to more than 50 SME 
support providers in Russia. The Association will also provide support for the 
implementation and evaluation of a Eurasia Foundation small business development 
grants competition. 
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• COMPETITIONS 

Strategic Objective 1.3 
Ukraine 

West NIS Business and Economics Training Materials Competition 
The Eurasia Foundation's West NIS Office conducts a semi-annual recoverable grants 
competition in Ukraine and Moldova, and a regular grant competition in Belarus for 
projects to publish textbooks and training materials in economics and business. Proposal 
submissions are evaluated by an expert review panel. Supported publications are 
expected to be sold, and a portion of the revenues generated under each grant in Ukraine 
and Moldova are returned to the Eurasia Foundation to support future grant awards. 

Takson Publishing House 
Kiev, Ukraine 
To publish and distribute 
textbook. 

• OPEN DOOR GRANTS 

$8,818 
5/1198-10/31199 

4,500 copies of a Ukrainian-language microeconomics 

Academy of Management Business and Law $11,210 
Ukraine 9/21/98-9/30/99 
To support business development by strengthening the management skills of 
entrepreneurs. The project will provide a short-term training program for 15 
entrepreneurs in topics such as business plan development and presentation, competitive 
strategy, and marketing. The course will be taught by two Western instructors. Local 
teachers will be trained and provided necessary materials to replicate the program in the 
future. 

Agency for the Development of Enterprise $22,972 
Ukraine 9/1198-2128199 
To support the deVelopment of the small business sector by providing information on 
business support services available in Ukraine. The project will publish and distribute, in 
print and electronic versions, a handbook containing information about organizations 
which provide support services to small and medium businesses. 

AGRIS $24,276 
Kharkiv, Ukraine 411/98-311/99 
To support training for agricultural enterprises in the Bohoduhiv District of Kharkiv 
Oblast. The project will include 25 seminars on agribusiness management, ongoing 
consultations for farmers and agricultural entrepreneurs in accounting, finance and 
legislation, and a conference on market transformations in agriCUlture. AGRIS will also 
publish and disseminate 300 copies of 15 booklets on legal issues in agribusiness. 
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Association for Entrepreneurial Support $20,180 
Rivne, Ukraine 1/1/98-12/31/98 
To provide business information services to local entrepreneurs. Seminars will be held on 
tax and legal issues for small businesses, and business information will be published in 
regional newspapers. 

Association of Po Ita va Oblast's Cities $21,470 
Mirgorod, Ukraine 10/1/98-9/30/99 
To support business· development through the creation of a business training and 
information center in Mirgorod. The goal of the center will be to provide ongoing training 
and assistance to entrepreneurs in the region. During this project, 12 seminars on business 
creation will be provided to local entrepreneurs. 

Business Inform $24,896 
Cherkassy Oblast, Ukraine 9/1/98-8/31/99 
To conduct 12 seminars for approximately 250 entrepreneurs in business basics, 
marketing, accounting, and financial analysis. Individual business and legal advice will 
also be provided to at least 300 novice entrepreneurs. 

Counterpart International 
Lviv, Ukraine 

$108,875 
10/1/98-9/30/99 

To support the development of a microenterprise lending program for women 
entrepreneurs. An expatriate advisor will provide training and technical assistance to the 
Union of Ukrainian Women on how to establish and manage a loan program. The Union 
will then provide ongoing business training and lending services to entrepreneurs in the 
region. 

Creative Initiatives Centers $22,622 
Bila Tverska, Ukraine 10/1/98-9/30/99 
To promote rural business development in the Bila Tverska region by strengthening the 
business skills of farmers and rural entrepreneurs. The project will provide 12 seminars 
on western marketing concepts, strategic planning, financial management, and 
agricultural production to more than 300 entrepreneurs. Entrepreneurs will also receive 
regular consultations on legal and financial issues. 

Crimean Center for Economic Knowledge $17,930 
Simjeropol, Ukraine 3/15/98-12/31/98 
To conduct a summer training program for approximately 40 secondary and university
level business teachers. The program will address how to teach new topics in economics 
and business. Participants will develop teaching plans that will be distributed to schools 
in the region. The program will be complemented by three two-day seminars and the. 
publication of various methodological materials. 
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Dnipropetrovsk Science and Technology Park $24,968 
Dnipropetrovsk, Ula-aine 9/1198-8/31198 
To support the continued development of the Dnipropetrovsk Agricultural Information 
Center. The Center provides business, marketing, legal and related information and 
assistance to agricultural enterprises. It also conducts seminars, develops web pages, and 
represents its clients at agricultural exhibitions. 

Foundation for Entrepreneurial Support $20,022 
Odessa, Ula-aine 1/15/98-12/31/98 
To conduct 24 seminars for approximately 400 beginning entrepreneurs in introductory 
business topics and tax regulations. In addition, a consulting center will organize ongoing 
training seminars in business planning, personnel, and financial management for 
enterprises. 

Institute of Business Administration $14,22 I 
Kryvyi Rih, Ula-aine 5/15/98-4/30/99 
To promote business education and development through the creation of a Business 
Information Center. The Center will provide training, consulting, Internet research, and e
mail services to local business people. It will also offer 10 courses on using the Internet, 
four market research seminars, and five business planning courses for 180 entrepreneurs. 

Institute oflnternational Business $24,804 
Kyiv, Ula-aine 1/15/98-12/31/98 
To train 80-85 businessmen to write business plans during four two-week training 
seminars. Each trainee will be assisted in drafting a business plan and executive 
summary. Business consultants from the Institute will then place the information on the 
Internet and provide follow-up consultations to the entrepreneurs after the training course 
has been completed. 

Institute of Private Law & Entrepreneurship $23,566 
Kyiv, Ukraine 1/15/98-6/30/98 
To develop documents on the legal framework of private entrepreneurship in Ukraine and 
a draft "entrepreneurship code." The latter will be the basis of a proposed new law in 
Ukraine. Two round-table discussions will be held regarding legal issues for 
entrepreneurship. Finally, the Institute will publish a collection of articles on business law 
and develop a new academic course on civil law. 

International Management Institute - Kiev $104,680 
Ukraine 10/1198-9/30/00 
To integrate business education efforts in Ukraine with the private sector through the 
establishment of the Business Associates Network (BAN). The BAN will serve as a new 
model in which students will undertake consulting projects for Ukrainian enterprises. As 
part of this initial phase, four consulting projects will be undertaken in privatization and 
restructuring, market research, and transition to International Accounting Standards. In 
addition, two to six cases will be published on the results of the consulting projects, three 
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short-term courses will be developed for executives, and two workshops and a conference 
will be held for Ukrainian and CIS business schools. 

International Union of Ukrainian Businessmen 
Ukraine 

$2,920 
10/1/98-1/31/99 

To promote investment and business development by providing businessmen and small 
enterprises with guidelines for preparing investment projects. The guidelines are based on 
valuation practices commonly used in the West to value investment projects. 

Kalush City Administration $2,000 
Kalush, Ukraine 9/16/98-11/30/98 
To promote business development and investment opportunities in the Kalush region by 
publishing and distributing a booklet containing investment opportunities in local 
companies. The booklet will be distributed to a number of foreign embassies in Ukraine, 
foreign commercial services, and trade associations. 

Newspaper Donetchina 
Donetsk Oblast, Ukraine 

$14,810 
10/1/98-9/30/99 

To support the publication of a special issue focusing on agricultural reform issues in the 
Donetsk region. The publication will disseminate information and analyses of a recently
completed pilot land privatization project in Donetsk Oblast supported by the 
International Finance Corporation and the British Know-How Fund. 

Reform Support Foundatiou $24,184 
Drohobych, Ukraine 7/1/98-3/31/99 
To promote business development through the creation of an information and consulting 
center for local entrepreneurs. During the course of the project, the center will conduct 
12 seminars for approximately 250 entrepreneurs on topics such as business planning, 
marketing, and registration procedures. In addition, consultations will be provided to 
owners/managers of small businesses on relevant legal and financial issues. 

Rivne Business Support Center $16,672 
Rivne, Ukraine 2/1/98-7/31/98 
To provide management training courses for local entrepreneurs. Seventy-five business 
people will take part in three one-month courses focusing on small business management. 
The center will also conduct seven seminars for business people and students on topics 
such as joint venture management and tax regulations, and will providing consulting 
services for local businesses. 

Rivne Institute of Slavonic Studies 
Rivne, Ukraine8/l5/98-8/31/99 

$8,996 

To support the establishment of a student employment center. The center will provide 
career counseling and job search assistance to students. 
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Society for Self-Government Support 
Khorol, Ukraine 

$24,210 
317198-2/28/99 

To establish a business support center. In addition to providing general consulting 
services to local businesses, the center will conduct eight seminars for an expected 250 
entrepreneurs on topics including registration, business management, and accounting. 
Grant funds will also be used to host two round-table discussions during which 
representatives from local self-government bodies, tax authorities, and entrepreneurs will 
discuss business development in the city. 

Ternopil Oblast League of Entrepreneurs $20,520 
Ternopil, Ukraine 511 5/98-4/30/99 
To establish a job placement and career agency to provide regular consultations and 
information services to local enterprises on issues of labor law and personnel 
management. The agency will conduct 12 short-term training courses on job seeking for 
150 unemployed people, and create databases to match potential employees with 
employer needs. The initial goal is to place at least 50 clients in new jobs during the term 
of the project. 

Toloca Society $17,350 
Ozera, Yaropovichi, and Brusyliv, Ukraine 3/5/98-12131198 
To create an information resource center for farmers and agricultural producers. The 
center will conduct ten seminars in each village. Funds will also be used to provide over 
twenty-five hours of consultations on legal issues, accounting, and marketing. Over the 
course of the project, the center will assist more than 300 people and will compile a 
public database of information on the region'S agricultural sector. 

Ukraine-Russia History and Destiny Fund $2,999 
Kyiv, Ukraine 2120/98-4/30/98 
To produce a twenty-minute pilot television program on the activities of Sumy Foods, a 
joint Ukrainian-Canadian enterprise. The program will explore the ups and downs of 
operating a business in Ukraine. The program will be the first in a series often programs 
highlighting the activities of joint ventures between Ukrainians and people of Ukrainian 
descent in North America. 

Ukrainian League of Entrepreneurs in Agroindustrial Complex 
Ukraine 

$5,250 
10/1/98-3/31199 

To support access to financing for small businesses by making information available on 
credit and investment opportunities. The project involves the creation of a database with 
sources of financing for small businesses, as well as investment opportunities in the 
region. The database will also list enterprises experiencing financial distress. 

Ukrainian Post-Privatization Center, Dnipropetrovsk Branch 
Ukraine 

$19,762 
911/98-8/31/99 

To expand the quality of business education in Ukraine through the creation and 
distribution of finance case studies based on actual Ukrainian enterprises. Four case 
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studies will be developed and distributed to 50 institutions of higher education. The 
project also includes the creation of a software package and training for finance 
instructors in using the case method. 

Ukrainian Union of Entrepreneurs - Donetsk Branch $15,520 
Donetsk, Ukraine 1/15/98-12/31/98 
To train approximately 120 entrepreneurs in introductory business practices and conduct 
nine seminars in Mariinka on business planning, management, accounting, and legal 
regulations for small businesses. The Mariinka information and consulting center will 
also organize an innovative investment project fair to attract foreign investors to the 
regIOn. 

Youth of Chernobyl Public Organization $22,922 
Slavutych, Ukraine 10/1/98-9/30/99 
To establish a small business development center that will provide training in 
management, business planning, marketing, and accounting, as well as other services for 
entrepreneurs. 
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• COMPETITIONS 

Strategic Objective 2.1 
Armenia 

Strengthening of Professional Associations in Armenia 
The Eurasia Foundation's Caucasus Regional Office, in collaboration with the Academy 
for Educational Development, conducted a competition in Armenia to strengthen 
professional associations working in areas relevant to the Eurasia Foundation's mandate . 
Grants were aimed at establishing new associations and enhancing the capacity and 
financial sustainability of existing associations. Grantees also participated in a training 
program in association building which consisted of in-country training and a study tour 
abroad. This effort built on the successes of a competition aimed at strengthening 
professional associations in Armenia which was held in early 1998. 

Accountants' Business Meeting Club $13,061 
Armenia 5/1198-9/30/98 
To strengthen the association's services to members in the accounting/financial 
community. Funds will be used to establish a resource center with a computer lab and 
library open to the general public. This grant will also enable the club to conduct outreach 
to increase membership, publish a membership brochure, and compile a database of 
accounting related legislation. Experts from the U.S. Peace Corps will assist in the 
project. 

Armenian Association ofInformation Systems Specialists $11,389 
Armenia 6/1/98-10/31198 
To promote the professional abilities of information systems specialists by enhancing the 
capacity of the national professional association to foster links between members. Project 
activities include developing a system of professional certification in consultation with 
leading international corporations; creating a resource center to provide information and 
communication services to association members; and publishing advertising brochures. 

Art 1700 $2,458 
Armenia 5/1/98-8/31198 
To provide a seed grant to support for the establishment of a professional association of 
arts managers and administrators. The association will promote reform in the 
management of arts institutions and businesses by offering training programs in 
marketing and promotion, fundraising, and membership development. The current grant 
will fund sector research, preliminary organizational steps toward registration, and 
development of an organizational strategy. 
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Bar Association of Armenia $13,469 
Yerevan, Gyumri, Vanadzor, and Armavir, Armenia 5/1198-4/30/99 
To strengthen the association's services to members of the legal community. Funds will 
be used to open a central office in Yerevan and to establish regional branches in Gyumri, 
Vanadzor, and Armavir. Funds will also be used to develop and adopt a professional legal 
code of ethics, publish a bimonthly newsletter, and devise a strategy to expand 
membership. 

Union of Armenian Civil Servants $24,767 
Armenia 5/1/98-4/30/99 
To further develop the civil service profession. This capacity-building grant will promote 
the organization's activities iIi the regions and encourage local civil employees to join. 
Experts invited from the Russian Presidential Academy of Civil Service and the 
Kazakhstan School of Public Administration will assist in drafting a code of ethics for 
civil servants. 

Union of Armenian Economists $22,159 
Armenia 5/1198-10/31198 
To support the union of economics professionals by establishing a library and computer 
resource center. Regional outreach presentations will be conducted for membership 
expansion and the opening of other branches. A working group will develop a strategic 
development plan for the union that will be published and officially launched at a union 
conference in Yerevan. 

Union of Journalists of Armenia $23,954 
Armenia 5/1/98-4/30/99 
To support greater access to information resources for journalists through the creation of 
a comprehensive resource center. The center will provide Internet access and will house a 
library with both hard and electronic versions of newspapers and other periodicals. The 
library will also contain and update legislative, ethical, professional and business 
information related to media. 

• OPEN DOOR GRANTS 

A&L NGO $24,802 
Armenia 4/1198-9/30/98 
For the establishment of the first Internet node and information center in the earthquake 
zone region of Lori. Electronic communication and information services will be provided 
to approximately 50 new customers including NGOs, educational institutions, municipal 
offices, commercial entities, and individuals on a sliding pay scale. The information 
center will also provide training to organizational staff on information management and 
network usage. 
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Archives of the Government of Armenia $12,058 
Armenia 1111198-3/31199 
To facilitate access to newly-opened government archives through a multi-dimensional 
initiative to automate the document cataloguing and maintenance system. Infonnation 
specialists from the Central Archives, scientific-technical archives, and the Shirak and 
Lori regional archives will be trained as trainers in new infonnation technologies and 
automated processing and cataloguing systems. They will then transfer these skills to 
archivists at their individual sites using computer and scanning equipment provided under 
the grant. UNDP funds will be leveraged to provide Internet training and telephone lines 
for connectivity. 

Armenian Internet Users Group $28,889 
Yerevan, Armenia 11/1198-8/31199 
To enhance new infonnation technology by establishing a pennanent training center for 
systems administrators and Internet trainers. The center will offer fee-based courses 
primarily to employees ofNGOs and higher educational institutions. All trainees will be 
tested and certified. Training manuals and guides will be designed for use in the courses. 
The center will also become a member of the Central and Eastern European Networking 
Association and the international organization Internet Society. 

Association of Media Institutions $19,312 
Armenia 8/15/98-2115/99 
To support an analysis of the media in fonnulating public opinion. National and regional 
coverage of the spring 1998 presidential elections and other political and social events in 
Annenia will be studied. A round-table discussion will be held on the topic of social 
responsibility. Recommendations will be developed for inclusion in a code of journalistic 
ethics. 

Fundamental Scientific Library of 
National Academy of Sciences of Armenia 
Armenia 

$22,061 

10/1198-3/31199 
To increase access to business, economics and law infonnation through the enhancement 
oflibrary services. Library holdings will be increased by purchasing 2,000 books in law, 
economics, finance and business. In addition, a database of literature recently acquired 
by major Annenian libraries will be developed. This infonnation will be accessible 
through the Internet and will also be distributed among scientific-research and higher 
educational institutions. A key-word search system will be developed for the database, 
thereby simplifying and accelerating the identification and location of recently-acquired 
books within the national library system. 
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Ijevan Branch of Yerevan State University $12,632 
Tavush Region, Armenia 10/1198-9/30/99 
To increase access to information in this highly isolated border region by supporting the 
establishment of an Internet and communications technology center. The Center will 
offer basic Internet and e-mail services to students, facuity, NGOs, businesses, media, 
and local government entities on a sliding fee basis. In addition, the Center will provide 
periodic training and seminars on the utilization of electronic communications. 

Institute of Radiophysics and Electronics $14,894 
Ashtarak, Armenia 11/1/98-10/31199 
To increase access to information by establishing an Internet and communications 
technology center in the city of Ashtarak. The Center will provide Internet and e-mail 
services to private enterprises, public organizations, local government bodies, mass media 
organizations and individuals. In addition, the center will conduct training courses on the 
Internet and new communication technologies for selected students, NGO 
representatives, and employees of higher educational and research institutions. 

Library of the Ministry of Health of Armenia $21,941 
Kotayk, Aragatzotn, Syunik, Vayots Dzor, Ararat, Armenia 1111198-2/28/99 
To increase the availability of information in outlying regions by supporting the 
development of a multiple-stage automated cataloguing and Internet access program for 
regional libraries. Regional librarians will be trained in computer-based cataloguing and 
information management and, under trainer supervision, will introduce these newly 
learned systems into the work of their libraries. An assessment will then be conducted to 
help the Foundation develop a strategy to support Internet connectivity in each region. 

Media Law and Policy Center $35,342 
Belarus, Moldova, the Caucasus, Kazakhstan, Kyrgyzstan 4/15/98-3/31199 
To promote rule of law and public awareness of legal information by publishing and 
distributing seven editions of the regional Russian-language newsletter entitled, "ZIP -
Media Law and Practice Newsletter." Information published in the newsletter includes 
draft laws on the mass media, excerpts from local newspapers, analysis of court practices, 
discussion of journalists' rights, and commentary by local and international experts on 
media and law policy. 

Meghvik Children and Youth Educational Center $20,044 
Gyumri, Armenia 1111/98-10/31199 
To increase access to information by establishing an Internet training center for youth. 
Approximately 180 teens wilileam Internet skills by undergoing training in the basics of 
the Internet, the World Wide Web, Netscape, Mosaic, MS Explorer, and other major 
search systems. 
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National Library of Armenia $26,611 
Armenia 10/1198-9130/99 
To increase citizens' access to up-to-date information by supporting the development, 
production and dissemination of CDs containing articles from 20 nationwide daily 
newspapers. Two thousand monthly, quarterly, semi-annual and annual CDs with search 
capability will be produced. Some of the CDs will be sold in the market, while the rest 
will be distributed to interested organizations free-of-charge. The information will also be 
put on the Internet to ensure broad access. 

Sacred Earth Network 
Caucasus, Siberia, Kamchatka, Caucasus, and Kazakhstan 

$80,000 
511198-4/30/00 

In continued support of the Environmental Telecommunications Project in five regions of 
the NIS (Caucasus, South Central Siberia, Kamchatka, Northern Caucasus, and 
Kazakhstan, Kyrgyzstan, and Uzbekistan). The project will make Internet connectivity 
available to 49 environmental NGOs, which will add to the 350 groups SEN has brought 
online to date. This final grant also provides training to over 100 NGOs in topics such as 
team building, leadership, resource management, decision making and problem solving. 

Shirak Internet Users Group $22,730 
Armenia 5/1/98-4/30/99 
To support the expansion of information and communication services for the Shirak 
region. Equipment upgrades and satellite dish installation will enhance the Internet 
connection speed. The center's activities will encompass the creation and maintenance of 
web servers and homepages for customers, and continued training courses for Internet 
users. 
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• COMPETITIONS 

Strategic Objective 2.1 
Azerbaijan 

Strengthening of Professional Associations in Azerbaijan 
The Eurasia Foundation's Caucasus Regional Office, in collaboration with the Academy 
for Educational Development, conducted a competition in Azerbaijan to strengthen 
professional associations working in areas relevant to the Eurasia Foundation's mandate. 
Grants were aimed at establishing new associations and enhancing the capacity and 
financial sustainability of existing associations. Grantees also participated in a training 
program in association building which consisted of in-country training and a study tour 
abroad. 

Association of Security Market Participants $4,072 
Azerbaijan 11/1198-1/31/99 
To promote the development of a local stock market by providing seed grant support for 
the establishment of an Association of Brokers of Azerbaijan. The Association will help 
local stockbrokers develop their professional skills and learn about legislation regulating 
their work. During the project period, the Association will develop registration 
documents, conduct an opinion poll to determine the Association's focus, develop a 
manual for brokers and organize a training seminar. 

Inkishaf $4,072 
Azerbaijan 1111/98-2128/99 
To promote the development of the marketing profession by providing seed grant support 
to establish the Union of Market Research Specialists of Azerbaijan. The union will 
organize training courses and seminars for market researchers, publish a professional 
bulletin, and collect data on market research organizations. During the project, a steering 
committee will be formed to promote the association, registration documents will be 
developed, and information will be collected on international associations of market 
researchers. 

Media Press News AgencY $4,957 
Azerbaijan 11/1198-10/31199 
To promote the development of the journalism profession by providing seed grant 
support to establish an Association of Women Journalists of Azerbaijan. The Association 
will unite leading women journalists and assist them in improving their professional 
qualifications, obtaining legal guidance, and developing international contacts. During 
the project period, the Association will develop organizational documents, establish a 
database of women journalists, hold three round-table discussions for female journalists 
and publish a brochure describing the Association's agenda. 
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Tomris Society $4,770 
Azerbaijan 1111198-6/30/99 
To promote the development of the journalism profession by providing seed grant 
support for the establishment of an Association of Journalists of Ganja. The goals of the 
association will be to improve the professional skills of local independent journalists and 
to create a legal protection mechanism for journalists. During the project period, 
registration documents will be prepared and the aims of the association will be publicized 
among journalists and the general public. 

Union of Economists of Azerbaijan $17,248 
Azerbaijan 1111198-10/31199 
To promote the development of the economics profession by increasing the skills oflocal 
economists. An information center will be created to provide members with Internet 
access, professional literature and legal and professional consulting. In addition, 
seminars will be held on free economic zones, small business development and 
government policies, and regional developments in Ganja and Sheki. 

Yeni Nesil Union of Journalists of Azerbaijan $19,920 
Azerbaijan 1111198-10/31101 
To promote free press through the establishment of a mini-printing press. There are 
currently few printing houses that will accommodate small printing runs. To overcome 
this problem, the press will be used to print small circulation brochures and books for 
various NGOs, private firms and other organizations. 

• OPEN DOOR GRANTS 

Akhundov National Library of Azerbaijan $25,876 

Baku, Azerbaijan 11/11/98-10/31100 
To promote access to information through the establishment of a public access Internet 
center. The Information and Telecommunications Center of the Azerbaijan Academy of 
Sciences will serve as the library's technical partner, helping to set up the center and 
training the staff so they can assist users. For a fee, visitors to the center will be able to 
use the Internet, send and receive messages, and print or download materials. 

Independent Scientific-Practical Legal Center $25,826 

Baku, Azerbaijan 1111198-10/31199 
To promote the development of the NGO sector by providing partial support for the 
establishment of an NGO legal support center. In addition to providing free legal 
consultations and informational services to NGOs, the center will create an NGO library, 
databases with relevant foreign and local legislation, and a list of NGOs. In addition, a 
newsletter for NGOs will be published and distributed. Additional funding for the project 
is provided by ISAR Azerbaijan. 
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Journalist Defense Committee of Azerbaijan $7,705 
Azerbaijan 8/15/98-12/14/98 
In support of training courses for journalists to promote objective and ethical standards 
for election coverage. Fifty journalists of Azerbaijan's independent media will take part in 
simulation games, conduct an expert opinion poll, and be trained in press monitoring. A 
goal of this project is that these activities will lead to the approval of the Memorandum 
on Common Principals in Coverage of the Presidential Election in Azerbaijan by leading 
media representatives. 

Media Law and Policy Center $35,342 
Belarus, Moldova, the Caucasus, Kazakhstan, and Kyrgyzstan 4115/98-3/31/99 
To promote rule of law and public awareness of legal information by publishing and 
distributing seven editions of the regional Russian-language newsletter entitled, "ZIP -
Media Law and Practice Newsletter." Information published in the newsletter includes 
draft laws on the mass media, excerpts from local newspapers, analysis of court practices, 
discussion of journalists' rights, and commentary by local and international experts on 
media and law policy. 

Sacred Earth Network $80,000 
Caucasus, Siberia, Kamchatka, Caucasus, and Kazakhstan 5/1198-4/30/00 
In continued support of the Environmental Telecommunications Project in five regions of 
the NIS (Caucasus, South Central Siberia, Kamchatka, Northern Caucasus, and 
Kazakhstan, Kyrgyzstan, and Uzbekistan). The project will make Internet connectivity 
available to 49 environmental NGOs, which will add to the 350 groups SEN has brought 
online to date. This final grant also provides training to over 100 NGOs in topics such as 
team building, leadership, resource management, decision making and problem solving. 
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• COMPETITIONS 

Strategic Objective 2.1 
Belarus and Moldova 

Belarus-Ukraine Cooperation and Exchange Program 
The Eurasia Foundation's West NIS Regional Office, together with the International 
Renaissance Foundation, is conducting an ongoing competition to promote and 
strengthen relationships between Belarusian and Ukrainian individuals and organizations 
that are working for democratic and economic reforms in their respective countries. 

Belarusian Association of Journalists 
Minsk, Belarus 

$5,840 
3/5/98-7/31/98 

To produce a series of informational television segments about Belarus. The segments 
will be included in programs produced by Vikna, a Ukrainian television information 
agency. The project was developed jointly with the Open Society Studio. 

Brest Oblast Civic Initiatives Support Center Vezha $5,852 
Belarus 9/15/98-3/31/99 
To promote greater public understanding of and involvement in legal and human rights 
issues through a series of public debates among Belarusian and Ukrainian youth. The 
debates will cover a range of legal and economic issues, including civil rights, relevant to 
both Ukraine and Belarus. 

Center for Social Innovations 
Belarus 

$5,656 
9/15/98-2/28/99 

To facilitate the transition of graduates of Belarusian and Ukrainian educational 
establishments into the workforce. The project will sponsor two seminars for graduates 
on career planning and two round tables for representatives of local government agencies, 
employment services and educational establishments. In addition, a brochure on youth 
employment will be published. 

International Institute of Labor and Social Relations 
Minsk, Belarus 

$4,862 
2115/98-5/31/98 

To support a conference on Belarusian-Ukrainian partnerships that focus on social issues. 
Approximately 20 representatives from each country will participate. More than 500 
copies of conference reports and materials will be distributed to local NGOs, universities, 
and libraries. 

Mogilev Association Humanitarian Initiative $6,000 
Mogilev. Belarus 9/21/98-9/30/99 
To conduct a comparative research study of Belarusian and Ukrainian youths' opinions of 
the reform process. The research will focus on identifYing youth attitudes toward 
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democratic and economic reform efforts, and the results will be distributed to a broad 
audience. 

Mogilev City Association Kola Siabrov 
Belarus 

$5,981 
9/15/98-2/28/99 

To promote independent media in Belarus through a one-week training session in Lviv 
for representatives of Belarusian regional independent media organizations. In addition, 
four training seminars will be held in Belarus for representatives of the regional 
Belarusian media, in part as a training exercise, and also to select representatives to attend 
the training program in Lviv. 

Mogilev Human Rights Defence Center 
Belarus 

$5,615 
9/15/98-4/30/99 

To promote civil society in Belarus and Ukraine by supporting youth organizations 
working in the sphere of human rights. The project will train a cadre of youth leaders on 
human rights issues through a series of seminars, activities aimed at monitoring human 
rights violations, legal education, and the publication of two issues of a human rights 
newsletter. 

Nasha Stolitsa Minsk Social-Economic Association $6,000 
Belarus 9115/98-8131199 
To foster development in the non-governmental sector and promote greater citizen 
involvement in public affairs in Belarus and Ukraine. The project includes six seminars in 
Minsk for over 140 NGOs on the legal framework for undertaking NGO activities. In 
addition, legal recommendations prepared by the association Our Capital will be made to 
local governing bodies regarding NGO activities. Finally, 500 copies of a brochure on 
forms of civic initiatives will be distributed to NGO activists. 

Yarovil Youth Cultural Center $5,595 
Gomel, Belarus 2/15/98-5131198 
To organize and conduct a three-day conference on Belarus-Ukraine relations and 
perspectives. Youth from twelve Belarusian and Ukrainian NGOs will participate in 
workshops examining ways to increase and strengthen information exchange, promote 
cultural, trade, and economic cooperation, and improve political relations. 
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Moldova Economics and Business Reporting Program 
To increase public and government support for economic reforms, the Eurasia 
Foundation's West NIS office is implementing a program to increase the quality and 
quantity of media coverage on business and economic development issues in Moldova. 
The program will begin with an introductory seminar, a week-long training course and 
internships at successful economic newspapers in Romania and Russia. Winners of a 
four-month competition for the best economic development coverage will then participate 
in a study abroad trip to a country with a more developed market economy where they 
will receive additional training and exposure to market economics. Finally, grants will be 
provided to the participants of the study abroad trip to allow them to continue their work 
covering economic development issues. 

Tarnavskiy, Victor 
Moldova 

$2,000 
7125/98-10/30/98 

To improve the ability of the media to cover business and economics issues by arranging 
week-long internships for 17 journalists with the economics departments of various 
Ukrainian mass media organizations. Following their internships, each participant will 
write a report to share their experience with others. 

Moldova Institution-Building Competition 
The Eurasia Foundation'S West NIS Office conducted a competition for projects to 
promote development of nonprofit organizations in Moldova. Particular emphasis was 
placed on supporting NOOs in regions of Moldova outside the capital city of Chisinau. 
Projects were supported that enhanced the information and communication capabilities of 
NOOs and increased collaboration between the government and nonprofit sector. 

21st Century Youth Foundation $10,953 
Chisinau, Moldova 2/10/98-7/31/98 
To strengthen and promote cooperation among regional NOOs. Forty representatives of 
more than 23 NOOs will participate in three-day seminars on democracy-building, 
finance and accounting for NOOs, human resource development, and organizational 
management. 

Contact International $19,965 
Chisinau,Balti, and Cahul, Moldova 2/1/98-1/31/99 
To provide training for organizations that won grants under the Moldova Institution
Building Competition. Training will be provided through twelve seminars on marketing, 
publicity, activities planning, financial management, project evaluation, and through a 
three-day organizational development workshop. 

The Eurasia Foundation FY98 AID Perfonnance Report. Page 113 



• OPEN DOOR GRANTS 

21st Century Youth Foundation 
Moldova 

$24,954 
10/1/98-9/30/99 

To promote the development of the non-governmental sector and a culture of 
philanthropy in Moldova. The project aims to train NGO managers in such areas as 
strategic planning, project management and evaluation, and fundraising. It also aims to 
introduce Western experience and practices for developing a legal framework to create a 
philanthropic culture. 

Belarus Association of Young Politicians 
Belarus 

$5,698 
2115/98-5/31/98 

To support a two-day seminar on issues of youth and their role in economic and 
democratic changes in Belarus and Ukraine. The seminar will also explore opportunities 
for cooperation among youth organizations in the two countries. 

Belarusian Association of Journalists 
Belarus 

$24,372 
12/5/97-12/31/98 

To help expand the geographic reach of three independent national newspapers in 
Belarus: "Narodnaya Volia" ("The People's Will"), "Belorusky Rynok" ("Belarusian 
Market"), "Svobodnye Novosti" ("Independent News"). Subscriptions to these 
newspapers will be purchased for regional and village libraries, where there is a lack of 
objective, independent information. 

Belarusian Fund for the Support of Democratic Reform $49,640 
Belarus 711 0/98-3/31/99 
To improve the project and financial management skills of Belarusian nonprofit 
organizations. The project will train 30 regional trainers who will in turn provide training 
and consulting services to NGOs to help improve the effectiveness and financial 
sustainability of their projects. 

Belaruskaya Maladzezhnaya Newspaper 
Minsk, Belarus 

$16,000 
5/15/98-12/31/99 

To increase access to independent sources of information by strengthening the financial 
viability of the independent weekly youth newspaper Belaruskaya Maladzezhnaya, which 
covers a broad range of political, economic and social issues in Belarus. The project will 
allow the newspaper to increase its circulation, expand the topics it covers and improve 
its teclmical capabilities. 

BM Inform $52,920 
Belarus, Minsk 1/1/98-12/31/98 
To create a series of radio programs titled "Open Society." Seven daily programs will be 
produced emphasizing current political and economic issues in Belarus, including human 
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rights, independent mass media, and private business development. The goal is to provide 
objective.information about the latest developments to the citizens of Belarus . 

Civic Initiatives $15,819 
Belarus 9/29/98-9/30/99 
To strengthen the non-governmental sector in Gomel oblast by providing information and 
consulting assistance to local NGOs. During the project, six two-day seminars and a 
regional conference will be held for NGOs. In addition, 12 issues of a newsletter and six 
brochures on the seminar's results will be published and distributed to more than 40 
NGOs in Gomel region. 

Committee for the Defense of Workers' Rights 
Minsk, Belarus 

$24,840 
5115/98-10/31/98 

To promote a better understanding of political and social processes among members of 
democratic labor unions by increasing the circulation of an informational bulletin which 
reviews and analyzes political and social processes and informs readers about labor 
relations. 

DECAPress 
Balti, Moldova 

$17,047 
8/1/98-7/31199 

To support the distribution of news about small business development in rural and 
outlying areas through the thrice weekly publication of a news bulletin; and to support the 
twice weekly publication of a bulletin covering developments in the NGO sector. 

Ecological Society Biotica $10,000 
Chisinau, Moldova 1115/98-4130/98 
To support a training program on NGO evaluation for representatives of a newly-created 
certification commission in Moldova's Ministry of Justice. The commission was created 
under a recent law "On Public Associations" to accredit the work of non-governmental 
organizations. The training program will be conducted in London in cooperation with the 
Conservation Foundation, under initial guidance from the Royal Charity Commission of 
England and Wales. 

European Journalism Network $80,823 
Belarus, Moldova, and Ukraine 10/1198-9/30/99 
In continued support of providing hands-on training to reform-minded student journalists 
in newspaper management, journalism, and pUblication. This program will continue to 
develop a student-managed web site that promotes information exchange among 
participants and connects them with their counterparts in Eastern Europe. In addition, an 
internship opportunity will be available for two participants, who will continue to make 
contributions to the program upon their return. 
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Independent Institute for Socio-Economic & Political Studies 
Minsk, Belarus 

$2,999 
1111197-1131198 

To prepare a survey and analytical report on independent mass media in the Republic of 
Belarus. The results will be presented to international donor organizations interested in 
developing civil society in Belarus by way of supporting an independent mass media. 

Independent Press Association 
Moldova 

$3,640 
10/1198-3/31199 

To support the development of independent regional media through a series of four 
round-table discussions for over 30 representatives of mass-media organizations. The 
topics will include distribution channels, subscription, access to information, interrelation 
of mass-media and state authorities, and advertising as a source of revenue. It is expected 
that the round tables will be continued in the future and will contribute to the growth of 
independent media by exposing media managers to a broad range of best practices in 
media management. 

Institute for EastWest Studies 
Belarus 

$92,356 
5/15/98-5/31199 

To monitor and report on the state of civil society development in Belarus. This project is 
a follow-up to conclusions reached at a meeting of international donors convened in 
Brussels in November 1997. IEWS will convene regular meetings and conduct research 
on the state of development of NGOs, small businesses, and media in Belarus. The 
research will provide background for a second donors meeting to be held in November 
1998. 

International Center for Journalists 
Moldova 

$69,413 
10/1198-12/31198 

In support of a U.S.-based training program on economics and business reporting for 10 
journalists. This training is part of a larger program being implemented by the 
Independent Journalism Center, which includes a one-day introductory seminar for 70 
participants, a one-week in-country training course, and a competition for the best 
coverage of economic and business development issues. 

Journalists Union of Moldova 
Moldova 

$22,902 
10/1198-9/30/99 

To support independent media by creating amendments to existing legislation on mass 
media with the intention to improve the legal environment for media activities. The 
project will begin by conducting analytic studies on national case-law in an effort to 
interpret national legislation regarding mass media. Two round tables will be organized 
to discuss the results and the information will be disseminated to the public on a regular 
basis. 
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Media Law and Policy Center $35,342 
Belarus, Moldova, the Caucasus, Kazakhstan, and Kyrgyzstan 4115198-3/31199 
To promote rule of law and public awareness of legal information by publishing and 
distributing seven editions of the regional Russian-language newsletter entitled, "ZIP -
Media Law and Practice Newsletter." Information published in the newsletter includes 
draft laws on the mass media, excerpts from local newspapers, analysis of court practices, 
discussion of journalists' rights, and commentary by local and international experts on 
media and law policy . 

Newspaper 'Femida-Nova' 
Belarus 

$6,206 
9/15198-8/31199 

To support independent media and to raise public awareness of local government issues 
through the publication of a supplement to the Belarusian weekly newspaper Femida
Nova. Femida-Nova is an independent newspaper that covers a broad range of legal 
issues in Belarus. 

Newspaper Borisovskie Novosti $7,491 
Belarus 9/29/98-9/30/99 
To support independent media in Belarus by helping to create a network of distributors 
for an independent weekly newspaper entitled Borisovskie Novosti. The newspaper 
covers a broad range of social and political issues in the region. This grant is aimed at 
improving the newspaper's financial sustainability through expanded circulation and 
distribution. 

Newspaper Gazeta dlia Vas $24,995 
Belarus 1011198-9/30/99 
To support independent media in Belarus by underwriting operational costs of the 
independent Belarusian weekly entitled "Newspaper for You." This newspaper covers a 
broad range of pressing economic, political, and social issues in Belarus. The project aims 
to help the newspaper expand its subscription rates, raise its quality, and improve its 
overall financial position. 

Newspaper Slonimskaya 
Belarus 

$4,129 
10/1198-9/30/99 

To promote greater public awareness about economic, legal, and local self government 
issues through the publication of an eight-page insert in the newspaper. The project is 
also designed to support independent media by increasing the newspaper's circulation and 
improving its financial position. 

Open World House 
Chisinau, Moldova 

$16,690 
212198-2128/99 

To conduct various research and training activities for journalists. The project includes 
publishing a quarterly magazine of media issues in Moldova, which will be circulated to 
over 500 individuals and organizations. In addition, funds will be used to conduct a five-
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day training program for radio station managers that will cover newsroom management, 
journalism ethics, international copyright legislation, and advertising. The project will 
commence with an international conference on independent media. 

United Way Belarus, Brest Affiliate Office $33,645 
Brest, Belarus 10/1/98-9/30/99 
To raise the professionalism of NOO leaders in the region by conducting four seminars 
on NOO management issues and four round-table discussions for over 80 NOOs. The 
clients of the resource center will also have an opportunity to receive legal consultations, 
and access the center's computer and other office equipment. In addition, 500 issues of a 
bulletin on the non-governmental sector will be published for regional NOOs. 

Youth Education Center Post 
Minsk, Belarus 

$5,762 
2/15/98-7/31/98 

For a civic education program focusing on leadership and political participation for 
Ukrainian and Belarusian NOOs, as well as a civics training workshop for 10 educators in 
Minsk. 
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• COMPETITIONS 

Strategic Objective 2.1 
Central Asia 

Central Asia Development of Housing Associations Competition 
The Eurasia Foundation's Central Asia Regional Office conducted a competition for 
projects to strengthen regional housing associations in Kazakhstan and Kyrgyzstan. 
Projects funded help to protect homeowner rights, improve the quality of housing 
maintenance services, and provide information and legal assistance on issues related to 
apartInent ownership and public utility services. The International City and County 
Managers Association (lCMA) is developing the advocacy and training capacities of the 
National Housing Association in Kazakhstan to complement the competition for regional 
associations. 

Bishkek Society of Women Builders $15,522 
Bishkek, Kyrgyzstan 711198-6/30/99 
To support the establishment of an Information Consulting Center in Bishkek for the 
protection of home owners' rights. As part of the project, 300 individual consultations 
will be provided to apartInent owners, and seminars on protection of homeowners' rights 
will be conducted for citizens of 22 districts. In addition, a round table to be attended by 
homeowners, heads and representatives of Bishkek City Administration, and other related 
bodies will be organized. 

Chuiskie Izvestia Newspaper $16,671 
Kyrgyzstan 7/1/98-6/30/99 
To promote public awareness among, and provide legal assistanCe to citizens regarding 
apartment ownership and public utilities services. The newspaper will publish 20 issues 
of a two-page supplement for apartInent owners and compile information about 
legislation related to apartment ownership. In addition, free legal consultations will be 
conducted for the public. 

Consumer Protection Society of Pavlodar Oblast 
Kazakhstan 

$18,944 
8/1198-7131100 

To support the establishment of a single nelwork among 22 regional housing associations 
and the Republican Association of Homeowners' Cooperatives with the purpose of 
providing consultations on legal issues, distributing an electronic information bulletin, as 
well as disseminating training materials on housing management. 

East Kazakhstan Technical University $16,494 
Ust-Kamenogorsk, Kazakhstan 9/1198-8/31/99 
To support training seminars for 200 managers and representatives of housing 
associations. The basis of the training will be purchased literature and a developed 
teaching program on market changes and electronic communications in household 
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management. Funds will also provide for the development and dissemination of 
theoretical manuals and consulting services for representatives of housing associations. 

Joint Stock Company Bishkekjilremont $11,013 
Kyrgyzstan 7/1/98-6/30/99 
To improve housing maintenance services by establishing a computerized information 
network linking the company's headquarters with its regional affiliates. The project will 
provide training for 246 managers, administrators, and technical personnel of the 
company and its affiliates, including members of district housing development services of 
Bishkek. 

Kostanay Regional Association of Homeowners Cooperative $16,661 
Kostanay, Kazakhstan 8/1/98-7/31/99 
To support a series of training seminars on management, marketing, legislation, local 
administration, social services, building maintenance, construction and engineering, 
business correspondence, and computer literacy for 36 CEOs, managers, clerks, and 
accountants. An information bulletin entitled "For Managers of Associations of 
Homeowners and Cooperatives" will be published as well. 

R1PKS Higher Education School of Almaty $14,229 
Almaty and Almaty Dblast, Kazakhstan 8/1/98-7/31/99 
To enhance the sophistication of local housing associations by organlzmg ongoing 
training courses for management level professionals from housing associations. The 
project will train 500 professionals in modem practices of housing policy and 
administration, housing law and legal documentation, property policy, and conflict 
resolution. Participants will receive training in homeowner-manager relations. 

The Zhan Center for Social Partnership $9,793 
Almaty, Kazakhstan 7/1/98-3/31/99 
To improve homeowners' knowledge of their rights and responsibilities by supporting a 
series of 34 seminars for 408 trainees. A textbook entitled "What is a Homeowners 
Association?" will also be published and distributed. 

Contemporary Society Program (Democracy Funds) 
The Contemporary Society Program was established by the Embassy of the United States 
in Russia and the United States Information Service to support the development of a civil 
society in Russia. The three-year program, launched in 1996 and administered by the 
Eurasia Foundation, provides small grants (generally up to $25,000) to Russian 
organizations for projects in the areas of: rule oflaw; community development; manage
ment of education; arts management; and Russian-American relations. The Eurasia 
Foundation administers a similar program on behalf of the U.S. Embassies and USIS in. 
Turkmenistan and Tajikistan 
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Secular Gymnasium of General Education $22,755 
Ashgabat, Turkmenistan 311198-2/28/99 
To support the creation of a student government system in four Ashgabat schools. The 
project includes civics education for students and teachers, and is intended to introduce 
principles of democracy and self-governance. 

Cooperation and Exchange in Central Asia Competition 
The Eurasia Foundation's offices in Central Asia conducted a competition to promote 
greater cooperation and coordination among civic organizations, scholars, and public 
leaders throughout Central Asia. The competition seeks to disseminate and replicate best 
practices in areas relevant to the Eurasia Foundation's mandate, and to strengthen local 
programs by promoting cooperation with counterparts in other countries. 

Dostijenie Molodykh Public Foundation 
Central Asia 

$10,678 
1011198-9/30/99 

To promote greater cooperation and coordination among Junior Achievement (J. A.) 
programs in Central Asia through the establishment of a Central Asia Regional 
Coordinating Center in Almaty. The center will adapt the J. A. Applied Economics 
program to meet the needs of the Central Asia region and comply with national 
educational standards. 

International Center for Economic, Social and Regional Initiatives $11,505 
Kyrgyzstan and Kazakhstan 1011198-9/30/99 
To support a series of meetings, round tables, and seminars involving SME development 
experts from Kyrgyzstan, Kazakhstan, and Russia. The goal of the program is to produce 
strategies and policy recommendations for promoting small and medium-sized 
enterprises. 

Kelajak IImi Experimental International Business School of the 
Tashkent State Economic University 
Central Asia 

$9,900 

10/1/98-12131/98 
To support a three-day conference on business education for 35 representatives of higher 
education institutions from Central Asia, Russia, and the United States. The conference is 
expected to produce recommendations on improving business education in Central Asia 
The recommendations will be disseminated among national education ministries in the 
region. 

South Kazakhstan Interregional Affiliation of Kaynar University $8,010 
Kazakhstan, Kyrgyzstan and Uzbekistan 10/1/98-9/30/99 
To support a conference in Shyrnkent on policies for regional economic development and 
local government reform. The conference will involve economists and public 
management experts from Kazakhstan, Kyrgyzstan, and Uzbekistan. In addition to 
producing policy recommendations, the conference will foster closer ties among experts 
in the three countries. 
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Tajik Independent Electronic Mass Media Association $10,881 
Tajikistan, Uzbekistan and Kyrgyzstan 1011198-3/31199 
To support a series of exchanges between the Tajik and Kazakh Associations of 
Independent Electronic Mass Media. The exchanges will focus on providing training for 
association members and developing public education materials on electronic mass 
media. 

Turkmen Institute of National Economy $15,475 
Dashkhovuz, Turkmenistan, and Nukus, Uzbekistan 10/10/98-9/30/99 
To conduct a series of seminars on opportunities for small business development in the 
Aral Sea Region. The project is a collaboration with Karakalpakstan State University. A 
goal of the project is to develop recommendations on tax and customs policies and other 
barriers to economic ties between the two regions. 

Yangier Tongi Newspaper $10,267 
Uzbekistan and Tajikistan 10/1198-9/30/99 
To support a joint training program for Uzbek and Tajik journalists. The program will 
focus on the role of journalists in democratic societies and provide practical training in 
the use of e-mail and the Internet. 

Yoshlar YutukIari Public Union of Tashkent $11,575 
Central Asia 1011198-9/30/99 
To support the establishment of Junior Achievement programs in Tajikistan by training 
45 Tajikistani teachers and purchasing training materials for use in schools. In addition, a 
Central Asia-wide conference for administrators of Junior Achievement programs will be 
held in Tashkent. 

Zarbdor Newspaper Editorial Body $9,674 
Tajikistan and Uzbekistan 10/1198-9/30/99 
To support a joint training program for Uzbek and Tajik journalists. The program will 
focus on the role of journalists in democratic societies and provide practical training in 
the use of e-mail and the Internet. 

• OPEN DOOR GRANTS 

Andijan Business Center $16,728 
Andijan, Uzbekistan 9/1198-8/31199 
To establish a public access Internet site for use by entrepreneurs in the region. The 
Center will also prepare an electronic bulletin on tax and financial issues for distribution 
among e-mail subscribers. 
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Association of Accountants and Auditors 
Tashkent, Uzbekistan 

$1,903 
9/15/97-10/31197 

To support a two-day training seminar on financial and legal management for thirty 
NGOs in Tashkent. The seminar topics will include accounting, auditing and taxation of 
NGOs in Uzbekistan . 

Association of Scientific and Technical Intellectuals $14,582 
Tajikistan 10/1198-6/30/99 
To support a series of seminars and round tables, as well as a conference for local 
government officials, business leaders, nonprofit organizations, and the media. The 
events are intended to promote partnerships among government, businesses, and 
nonprofit organizations. 

Balkan Newspaper $18,390 
Nebitdag, Turkmenistan 9/1/98-8/31/99 
To increase media coverage of economic and legal issues by supporting the creation of a 
monthly newspaper appendix entitled "1,000 Days: Laws, Individuals and Markets." 
Topics to be covered in the appendix include privatization, agriCUltural reform, small 
businesses, banks and finance, legislature, and taxation policy. Publications by 
specialists in the fields of economics and law will also be included. E-mail access will be 
installed in the editorial office to increase the paper's ability to collect information. 

Center for Civil Society International $34,992 
Russia, Ula-aine, and Central Asia 4/1198-3/31199 
In continued support of the development ofInternet-based information and clearinghouse 
services, including maintenance and improvement of the CCSI web site and "Civil Soc" 
listserv, and translation and posting of key publications from several NIS organizations. 
Grant funds will primarily support a staff position responsible for maintaining and 
expanding CCSI's Internet resources for the NIS, both in Russian and in English, and 
translation costs. 

Darvesh Youth Union $3,878 
Nurek, Tajikistan 111198-12131198 
To establish a public Internet node. Funds will be used to conduct a five-day training 
seminar on using electronic communications for approximately thirty participants. 

Ecologicheskyi Proekt $24,240 
Kazkhstan and Kyrgyzstan 10/1/98-9/30/99 
For the production of a weekly television program on third sector development in 
Kazakhstan and Kyrgyzstan. The programs. will be. broadcast on national television in 
both countries. The goal is to increase public understanding of role of nonprofit 
organizations in society. 
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Erdes Ltd. 
Tashkent, Uzbekistan 

$24,997 
3/1/98-2/28/00 

To support the establishment of an Internet training and access center for the employees, 
researchers, and students of the university and colleges in the Chilanzar District of 
Tashkent. In addition, approximately 60 Uzbek journalists engaged in print and electronic 
media will have open access to the center's facilities and services. 

Gurbansoltan Women's Union $20,130 
Dashkhovuz, Turkmenistan 12/1/97-11/30/98 
To create a legal resource center for women. The center will provide free information on 
various legal issues and women's rights and will offer 10 seminars on women's rights and 
their role in a market economy. Approximately 30 participants will attend each seminar. 
Funds will also be used to establish free e-mail access; to provide consultant services, and 
to publish seminar reports. 

International City/County Management Association 
Kazakhstan 

$72,232 
1/1/98-12/31/98 

To develop the advocacy and training capacities of the National Association of Housing 
Cooperatives in Kazakhstan, which serves 22 member regional associations. The National 
Association will conduct activities related to advocacy development, tariff development, 
and alternative energy systems, as well as providing services and materials to the regional 
associations. ICMA will also assist the Eurasia Foundation in conducting a small grants 
competition targeted at the 22 regional associations. 

International Ecological Association of Oriental Women $14,262 
Penjikent, Tajikistan 11/1/97-10/31/99 
To support the establishment of an NGO development information-consulting center in 
the Penjikent rayon of Tajikistan. The center will develop, publish, and distribute six 
issues of an Tajik, Russian and English language eight-page information bulletin 
comprising information on the NGO sector development issues, with a circulation of 500 
copies; set up e-mail communications and conduct e-mail use training program for the 
organization's staff; and conduct six short-term seminars on an NGO management issues. 

Kazakhstan Press Club $12,012 
Almaty, Kazakhstan 11/1/97-10/31/98 
To create an Internet information center at the Club's library. Members, as well as local 
journalists, NGO, and media representatives, will be able to access the Internet, use free 
e-mail, and attend training seminars on Internet usage at the center. Funds will also be 
used to create a web site posting of the latest media events in Kazakhstan and to publish a 
monthly newsletter. 

Lawyers Association of Kyrgyzstan $25,000 
Bishkek. Kyrgyzstan 3/1/98-2/28/99 
To support the development of a draft law on philanthropy that will provide legal 
definitions on philanthropy, charitable activities, and charitable organizations, as well as 
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define tax implications resulting from philanthropic activities. The project also includes 
discussion of the draft law "On Public Organizations," and seminars for NGOs on legal 
issues such as taxation and banking, registration, and philanthropy. 

Media Law and Policy Center $35,342 
Belarus, Moldova, the Caucasus, Kazakhstan, and Kyrgyzstan 4/15/98-3/31/99 
To promote rule of law and public awareness of legal information by publishing and 
distributing seven editions of the regional Russian-language newsletter entitled, "ZIP -
Media Law and Practice Newsletter." Information published in the newsletter includes 
draft laws on the mass media, excerpts from local newspapers, analysis of court practices, 
discussion of journalists' rights, and commentary by local and international experts on 
media and law policy. 

Retraining Center for Journalists of the Republic of Kyrgyzstan $21,85 I 
Osh, Jalal-Abad, Talas, Naryn, Issyk-Kul, and Chuy, Kyrgyzstan 10/1/98-9/30/99 
To provide continued support for a series of six week-long training seminars on 
journalism, advertising, and political and economic reforms relevant to the media sector. 
Training will be provided to 180 journalists. 

Sacred Earth Network $80,000 
Caucasus, Siberia, Kamchatka, Caucasus, and Kazakhstan 5/1/98-4/30/00 
In continued support of the Environmental Telecommunications Project in five regions of 
the NIS (Caucasus, South Central Siberia, Kamchatka, Northern Caucasus, and 
Kazakhstan, Kyrgyzstan, and Uzbekistan). The project will make Internet connectivity 
available to 49 environmental NGOs, which will add to the 350 groups SEN has brought 
online to date. This final grant also provides training to over 100 NGOs in topics such as 
team building, leadership, resource management, decision making and problem solving. 

Samarkand State University $23,974 
Samarkand, Uzbekistan 6/1/98-5/31/00 
To develop training courses on the Internet for 440 university students, professors and 
NGO representatives. 

Scientific Research Institute of Seismology $10,592 
Turkmenistan 9/1/98-8/31/99 
To promote the development of the third sector by supporting the work of the Ashgabat 
Information and Consulting Center (ICC). The center will conduct quarterly round-table 
discussions on NGO-related issues and publish a newsletter. In addition, ICC's collection 
of materials on fundraising and other topics of interest to NGOs will be made available to 
the public. 

Shod Creative Union $20,290 
Uzbekistan 11/1/97-10/31/00 
For the production of a series of short films documenting successful grantees of the 
Eurasia Foundation and the Counterpart Consortium. The films, which will be broadcast 

The Eurasia Foundation FY98 AID Perfonnance Report, Page 125 



on television throughout the country, will highlight the contributions of U.S. 
Government-funded organizations to the development of civil society and democracy in 
Uzbekistan. 

Taldykorgan Regional Women's Support Center $3,000 
Southern and eastern Kazakhstan 10/1/98-12/31/98 
To support a training course for women leaders in southern and eastern Kazakhstan. 
Presented in a contemporary democratic, social, and political context, the course is 
intended to promote a better understanding of the role of women's organizations in 
developing democratic institutions. 

Tashkent Public Educational Center 
Uzbekistan 

$24,989 
1111/97-10/31/00 

To promote synergy between Eurasia Foundation grantees in Uzbekistan. To facilitate 
greater interaction and sharing of experience among past grantees, the Center will 
conduct eight round tables throughout Uzbekistan bringing together representatives of 
grantee organizations, compile and distribute a database of information about their 
projects, and help disseminate the products of EF funded projects. Funds will also be 
used to publish five issues of a newsletter and to extend publishing services to grantees. 

Turkmen State Pedagogical University $27,138 
Charcijev, Turkmenistan 9/1/98-8/31/99 
For the establishment of a public access Internet site. The University will provide training 
in the use of e-mail for small busiuesses, educational institutions, and government 
agencIes. 

TV Club Public Youth Organization $13,846 
Kyrgyzstan 10/1/98-9/30/99 
For the publication of Kyrgyz language translations of media training materials 
developed by Internews. The texts will be distributed to journalism departments at eight 
universities and to media-related nonprofit organizations. 

Youth Public Union Computer Club $14,092 
Bishkek, Kara-Balta, and Chui-Tokmak, Kyrgyzstan 3/1/98-2/28/99 
To conduct a training program for nongovernmental organizations on how to use the 
Internet. The project will offer seven training seminars for 250 trainees, provide ongoing 
consultations on how to use the Internet, and develop training materials for distribution to 
trainees. 

Zhan Center for Public Cooperation 
Kazakhstan 

$14,983 
10/1/98-3/31/99. 

For the publication of a manual on reporting to donors. The manual will provide guidance 
to nonprofit organizations on how to prepare reports to funding organizations such as the 
Soros Foundation, the Eurasia Foundation, the Counterpart Consortium, and others. 
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• COMPETITIONS 

Strategic Objective 2.1 
Georgia 

Print Media Competition in Georgia 
The Eurasia Foundation's Caucasus Regional Office conducted a competition to improve 
the financial and managerial independence of print media organizations, enhance 
journalists' skills, and improve the quality of information in the following fields: 
economic reform, public administration and local govemment reform, and the 
development of democratic institutions and the nonprofit sector. 

Editorial Office Chokhatauris Matsne $18,763 
Georgia 5/1198-4/30/99 
To support the expansion of the newspaper to include new features and columns on 
international and regional news, social and economic reforms in the district, judicial 
reforms, local governance, and municipal finance. The award will also support the 
transformation ofthe newspaper into A3 format and increase its equipment base and print 
quality. 

Foundation of Life $19,786 
Georgia 5/1198-4130/01 
In support of a computer, communications, and information center for independent 
newspapers in the Kakheti Region. Journalists, editors, and technical staff from 
throughout the region will receive training in computer-based production and layout in 
electronic communications, and will use the center for the production of their 
newspapers. The center will also serve as a clearinghouse for information on the Kakheti 
regIOn. 

Georgian Association for Innovative Technologies $19,976 
Georgia 5/1198-12131198 
In support of a special investigative reporting project through which teams of roving 
journalists will provide on-the-spot reports about cases in Tbilisi of alleged civic rights 
violations. The reports will be filed by portable modem and fax and released to four 
leading Georgian newspapers. The reports will be included in a newly established 
column to be carried by the papers entitled "Report from the Street: Tbilisi After Dark." 

News Agency Prime News $19,884 
Georgia 511198-4/30/00 
To support an enhanced system of regional news gathering by providing eight regional 
correspondents with training and e-mail access for daily report filing. Training will be 
conducted by Spanish and Russian experts in coverage of economics, civil rights, 
journalists' rights, journalistic ethics, and freedom of information. Correspondents in 
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Rustavi, Zugdidi, Batumi, Kutaisi, Poti, Akhaltsikhe, Telavi, and the conflict zone of 
Tskhinvali will participate. 

Newspaper Svidi Dge $19,955 
Georgia 5/1/98-4/30/99 
For the creation of columns covering civil rights, NGO development, and business and 
the economy. The column covering alleged violations will obtain information reported 
through an anonymous hotline and updates on relevant civil rights legislation. Another 
column will document the activities of NGOs and legislative developments in the third 
sector. The economics and business column will be expanded to include features on 
successful private and privatized enterprises. 

NGO Georgia Profile $19,697 
Georgia 5/1/98-10/31/98 
In support of a training course on investigative journalism for journalists and senior staff 
from newspapers, television stations, radio stations, and news agencies. Twenty-five 
participants will be selected based on their interviews, references, experience, and 
opportunity to use increased expertise in investigative journalism. The trainees will learn 
legal, sociological, statistical, and psychological investigative reporting techniques. 
Trainers are experts from the NIS and the U.S .. 

NGO Progressi $16,388 
Georgia 5/1/98-4/30/01 
In support of a small printing house serving the four Georgian-language and two 
Armenian-language newspapers in the Sarnstkhe-Iavakheti region. The printing house 
will assist with each phase of newspaper publishing from word processing to final 
printing, including layout and design. An eight-week training course in computer layout 
and design will be conducted for representatives of the newspapers. Internet access will 
also be provided for the newspapers. 

Printing House Urani $17,879 
Georgia 5/1/98-4/30/00 
In support of a capacity-building program to improve services and to reduce fees charged 
to independent newspapers such as Svidi Dge, Akhali Taoba, Sakrtvelos Samreklo, and 
Moya Gazeta. The award will support direct modem links with the newspapers and 
enhance the capability to improve print and design quality. A questionnaire will be 
produced to identifY readers' appraisal of the improvement in the papers' quality. 

Strengthening Professional Associations in Georgia 
The Eurasia Foundation's Caucasus Regional Office, in collaboration with the Academy 
for Educational Development, conducted a competition in Georgia to strengthen 
professional associations working in areas relevant to the Eurasia Foundation's mandate. 
Grants were aimed at establishing new associations and enhancing the capacity and 
financial sustainability of existing associations. Grantees also participated in a training 
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program in association building which consisted of in-country training and a study tour 
abroad. 

Association of Actuaries and Financial Analysts $19,999 
Georgia 11 /1/98-1 0/3 1/99 
To promote the development of actuarial professions through an information campaign. 
The association will familiarize students and other individuals with the work of actuaries 
and financial analysts via brochures, lectures, and TV programs. In addition, preliminary 
work will be done to organize a Distance Learning Center for individuals interested in 
becoming certified as an actuary or a financial analyst. Literature and periodicals on 
actuarial work and financial analysts will also be purchased. 

Association of Young Economists of Georgia $18,233 
Georgia 11/1/98-10/31/99 
To promote the development of the economics profession by enhancing the association's 
activities and resources. The library of economic literature in the association's Tbilisi 
office will be supplemented with additional books and periodicals. In addition, a Batumi 
regional office containing a similar library will be opened. Finally, a monthly newsletter 
containing information about the association, various academic programs, and resource 
materials will be created and distributed among economics students. 

Georgian Brokers Guild $15,856 
Georgia 11/1/98-4/30/99 
To promote the development of a local stock market by increasing the skills of those who 
work with financial markets. Training seminars will be organized for stock exchange 
brokers. Participants in the training seminars will then take computer-based tests, which 
will serve as the basis for a certification system of stockbrokers. In addition, five issues 
of a professional newsletter will be prepared and distributed, a collection of legislative 
acts regulating the securities market will be published, and consultations will be offered 
to individuals and institutions working in the financial sector. 

Georgian Federation of Professional Accountants and Auditors $18,996 
Kutaisi, Poti, Khashuri, and Ozurgeti, Georgia 11/1/98-10/31/99 
To promote the development of the accounting and auditing professions through the 
establishment of four regional branch offices. The federation is active in the reform of 
the accounting system in Georgia. The newly opened offices will assist in this process by 
attracting new members, offering consultations on changes in the accounting system, and 
circulating the federation's magazine. 
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• OPEN DOOR GRANTS 

Association ofInformation Specialists $21,505 
Tbilisi, Georgia 1111198-10/31100 
To increase public access to infonnation by providing partial support for a library science 
training program. Fifty librarians and information specialists will participate in an 
intensive six-month training program in modem infonnation exchange, cataloguing 
systems, library management, fundraising and grant writing. After completion of the 
course, the trainees will share their newly-acquired knowledge with their colleagues. 
The courses will be led by alumni of the USIA-funded Muskie Fellowship Program with 
Masters degrees in Library Infonnation Sciences and will be evaluated by specialists 
from the Mortenson Center for International Library Programs (USA) and Open Society 
Institute's Network Library Program. Additional funding for the program will be 
provided by the United States Infonnation Service-Tbilisi, the Open Society Institute's 
Network Library Program, and the Open Society Georgia Foundation. 

Media Law and Policy Center $35,342 
Belarus, Moldova, the Caucasus, Kazakhstan, Kyrgyzstan 4/15/98-3/31/99 
To promote rule of law and public awareness of legal infonnation by publishing and 
distributing seven editions of the regional Russian-language newsletter entitled, "ZIP -
Media Law and Practice Newsletter." Infonnation published in the newsletter includes 
draft laws on the mass media, excerpts from local newspapers, analysis of court practices, 
discussion of journalists' rights, and commentary by local and international experts on 
media and law policy. 

NGO Alternativa $24,966 
Tbilisi, Gori, and Tskhinvali, Georgia 5/1/98-4/30/99 
To support the establishment of an infonnation exchange network among journalists. The 
network will promote trust-building and a peaceful resolution of the Tskhinvali regional 
conflict through the establishment of infonnation centers, coordination of news and 
infonnation exchange, and the organization of journalists' meetings and press 
conferences. It will also organize surveys such as content analysis of the press and public 
opinion monitoring. 

Open Text Association $19,511 
Georgia 1O/l/98-9/30/99 
To promote increased access to infonnation by supporting the creation of a Nexis-like 
computerized dial-up service covering the Georgian print media. The service will include 
the texts of over 20 leading Georgian, Russian and English language newspapers. This 
electronic newspaper library will be accessible to users worldwide via the Internet and to 
readers from Georgia's 10 largest cities via in-country modem dial-up. 
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Radio Dzveli Kalaki $12,142 
Georgia 5/1/98-4/30/99 
In support of expanded civil society-building radio programming, focusing on the 
development of the NGO sector and featuring broadcasts about prominent Georgian 
NGOs. The grant award also supports broadcasts of local, national and international news 
and digests, and the continuation of a series on the history of democracy. The station now 
reaches a western Georgian population of one million. Every four months rating polls 
will be conducted as a tool for attracting advertisers. 

Sacred Earth Network 
Caucasus, Siberia, Kamchatka, Caucasus, and Kazakhstan 

$80,000 
5/1/98-4/30/00 

In continued support of the Environmental Telecommunications Project in five regions of 
the NIS (Caucasus, South Central Siberia, Kamchatka, Northern Caucasus, and 
Kazakhstan, Kyrgyzstan, and Uzbekistan). The project will make Internet connectivity 
available to 49 environmental NGOs, which will add to the 350 groups SEN has brought 
online to date. This final grant also provides training to over 100 NGOs in topics such as 
team building, leadership, resource management, decision making and problem solving. 

Smit, Albertine $1,357 
Ninotsminda, Georgia 6/15/98-8/15/98 
To provide seed grant support toward the establishment of a businessINGO support 
center. Funds will enable five community leaders to travel, together with a UN Volunteer 
Community Facilitator, to study the experience of other organizations providing 
management, legal, and technical support to local businesses and nonprofit organizations. 
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Strategic Objective 2.1 
Russia 

Central Russia and Siberia Russian Language Resources on the Internet 
The Eurasia Foundation's Central Russia and Siberia Regional Office conducted a 
competition for the development and improvement of Russian language Internet 
resources, addressing priority areas of the Foundation. The projects focus on business 
development, distance learning, consulting in economic management, legal issues; and 
the promotion of citizen activism. 

Assistance to Business Development 
Russia 

$19,893 
9/2 J/98-9/30/99 

To create a web site containing information, training materials, and databases for use by 
NGO resource centers throughout Russia. The web site will provide access to NGO 
training resources, a database of consulting and training resources for NGOs, and 
information about funding opportunities. 

Center for Economic and Legal Support of the Social Sector $20,031 
Russia 915198-9/30/98 
To establish Russian language legal resources on the Internet. The Internet site will 
provide practical information on Russian Federation laws in the areas of education, labor, 
pensions, taxation, civil rights, military service, nonprofit organizations, and small 
business. 

Concept Analytical Center, Inc $10,163 
Russia 9/25198-9/30/99 
For the development of a web site that will promote public discussion of draft laws being 
considered by federallawrnakers. The site will publish the text of draft laws and provide 
an opportunity for users to record their comments. Summaries of public commentaries 
collected on the site will be compiled and presented to lawmakers. 

Coordination Council for Assistance to Refugees $24,575 
Russia 9/25198-9/30/99 
To create Russian language information resources on the Internet on migration issues. 
The project will compile and publish online legal, economic, and social information for 
migrants, as well as information about organizations providing assistance to migrants. 

Duks, Ltd $24,824 
Russia 915198-9/30/99 
For the creation of Russian language Internet resources for small bnsinesses. The web site 
will compile materials and information related to Internet marketing. 
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Fisicon, Ltd $20,048 
Russia 9/25/98-9/30/00 
To develop an Internet-based distance leaming course covering the basics of business and 
economics. The project also will include pilot training seminars for 100 students and the 
publication of a teacher's guide for the course. 

Harmony Project $13,140 
Russia 9/21/98-9/30/99 
To develop a Russian language web site focusing on the legal rights of children and 
teenagers. The web site will contain information about children's rights and organizations 
dedicated to protecting children. 

Institute of Management Problems 24,288 
Russia 9/25/98-9/30/99 
To create an Internet site that will assist entrepreneurs with business plan development. 
The project involves creating Internet-based training materials and conducting interactive 
training over the Internet. 

Internews Network $23,186 
Russia 9/21/98-9/30/99 
To develop Russian language Internet sites related to the independent mass media. The 
project will update and modernize an existing search engine, regularly publish regional 
television programs, and facilitate the automatic exchange of information between 
regional television companies and the Internews web server. 

M.A.G. Consulting, Ltd. $24,265 
Russia 9/21/98-9/30/99 
To create a Russian language Internet site related to business development. The web site 
will include articles, reviews and other materials focused on the transition to international 
accounting standards, financial management, production and resource planning, and 
reengineering of business processes. E-mail consultations related to these topics will be 
available. 

Russian Bibliographical Society $23,258 
Russia 9/21/98-3/31/99 
To create a Russian language bibliographical database on the Internet. The database will 
contain descriptions of Russian language books in print as well as information about 
publishers and book distributors. 

Socio-Ecological Union $24,888 
Russia 9/21/98-9/30/99 
To update and modernize the EcoLine web server, which provides comprehensive 
information resources for Russian nonprofit organizations. The updated web site will. 
contain electronic versions of leading NGO newsletters, host web sites of regional 
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... organizations, provide information about funding sources for nonprofits, and provide 
other useful information for Russian organizations. 

St. Petersburg Regional Fund for Scientific and Technical Development $14,778 
St. Petersburg, Russia 9/5/98-7/31/99 
To support the creation of Russian language small business development resources on the 
Internet. The project includes compiling an online catalog of Internet resources for 
technology-based enterprises and publishing analytical materials about technology 
commercialization. The project also includes Internet training for technology-based 
businesses. 

Vybor Real Estate Agency, Ltd. $23,527 
Russia 9/5/98-3/31/99 
To support the development of an Internet-based distance learning course on the real 
estate market and real estate transactions. The course will be used to help train real estate 
agents throughout Russia. 

Community Involvement Grants Competition in Novgorod Oblast 
As part of the U.S. Govemment's Regional Investment Initiative in the Novgorod Oblast, 
the Eurasia Foundation's Central Russia Office conducted a series of small grant 
competitions aimed at increasing the role of citizens in public decision-making. Grants 
were awarded for public advocacy organizations, community development projects, small 
business development services, NGO development, and innovative social service delivery 
programs. Funding for the Community Involvement Grants was provided under a special 
agreement with the U.S. Agency for International Development. 

Center for Noncommercial Organization Development $13,753 
Novgorod Oblast, Russia 2/23/98-12131198 
To provide training and consulting services on financial management and legal issues for 
the employees of the Novgorod NGO Support Center and other local NGOs. In addition 
to conducting six seminars on finance and accounting topics, funds will be used to 
disseminate materials on philanthropy to local businesses and to publicize any changes in 
NGO legislation. The center will provide ongoing support to lawyers and accountants 
who participate in the project. 

Center for Psychological Support ofthe Disabled $5,872 
Novgorod, Russia 6/20/98-1217/98 
To improve rehabilitative and social adaptation services to disabled children and 
adolescents in the Khlomsky district through training of caregivers, public education, and 
an information campaign. 

Center for Public TV $16,948 
Novgorod, Russia 1218/97-1217198 
To raise public awareness of the nonprofit sector through a weekly series of educational 
television programs. The project will support the airing of 53 programs covering 70 
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different activities. In addition, a hotline will be established to allow residents of 
Novgorod Oblast to call in while the programs are on the air. 

Center of Intellectual Development $4,475 
Novgorod. Russia 12/8/97-12/7/98 
In support of a civics education program for school teachers throughout the oblast. The 
training will focus on how laws and regulations are adopted. 

Computer Information Club $5,000 
Novgorod, Russia 12/8/97-12/7/98 
In support of computer training for school children in grades 9 through 11. 
Approximately 50 children will receive training in the basics of computer programming 
and the Internet. 

Economics College $10,394 
Novgorod, Russia 12/8/97-12/7/98 
To promote economics and business education in economically depressed rural areas by 
training high school teachers about free-market concepts. Seminars will be offered to 
teachers on such topics as market economics, marketing, fundamentals of management, 
and accounting basics. The project is designed to introduce these topics into the local 
high school curriculum. 

Focus Partnership for Support of Civic Initiatives $9,820 
Novgorod Oblast. Russia 2/23/98-11130/98 
To strengthen interaction and collaboration between NGOs and the communities of the 
oblast. The project will provide training and consulting services for the Novgorod NGO 
Support Center and other local NGOs on topics including establishing ties and 
information exchanges with the community and other NGOs. Funds will also be used to 
create a regional division of the Agency for Social Information at the Novgorod NGO 
Support Center. 

Golubka Center for Experimental Education $9,915 
Novgorod Oblast. Russia 2/23/98-11130/98 
To provide training and consulting services for financial development trainers from local 
NGOs, including the Novgorod NGO Support Center. Twenty-five NGO representatives 
will participate in a three-day seminar on financial planning and development. Twelve of 
these participants will take part in a follow-up training-of-trainers seminar. Upon 
completion of the seminar, the trainers will conduct twelve additional seminars. The 
center will provide ongoing support to training participants and other local NGOs. 

Health and Life $47,770 . 
Novgorod, Russia 12/10/97-12/31/98 
To strengthen the NGO environment in Novograd Oblast through the establishment of a 
resource-rich NGO center. The center will provide training and consulting services, 
access to the Internet, and general office equipment to NGOs throughout the oblast. In 
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addition, a public library will be established and research will be performed to track the 
ongoing needs ofNGOs in the region. 

Kindergarten #84 Beryoska $5,063 
Novgorod, Russia 6/20/98-1217198 
To develop and implement a new model for providing rehabilitative and adaptive services 
to developmentally disabled pre-school children. The model will then be promoted 
among practitioners, school administrators, and the public. 

Marshak Fund $9,831 
Novgorod, Russia .2/23/98-11130/98 
To provide training and consulting services for staff of the Novgorod NGO Support 
Center and other regional NGOs on the topics of organizational development, strategic 
planning, and evaluation ofNGO activities. 

Nevsky Angel Charitable Society $10,063 
Novgorod Oblas!, Russia 2/23/98-12131198 
To provide training and consulting services for human resource managers of the 
Novgorod NGO Support Center and other local NGOs. Participants will take part in two 
seminars and training programs covering working with volunteers, conducting team 
projects, and personnel management. Continuing support will be provided for all 
participants. 

Novgorod Center for Business Education and Entrepreneurship 
Novgorod, Russia 

$9,013 
6/20/98-1217198 

To educate former military personnel and their families about how to start small 
businesses and obtain start-up capital. 

Novgorod Consumers Society $6,493 
Novgorod, Russia 1218/97-1217/98 
To protect the rights and interests of consumers through the creation of citizens' groups in 
the five rayons of the oblast. Grant funds support training for local activists, conducting a 
survey in the rayons, and creating a datab!lJle of consumer rights issues. 

Novgorod Fund for Assistance to Convicted People $5,040 
Novgorod, Russia 12/8/97-1217/98 
For the establishment of a job training and employment counseling center for teenage 
children of convicted felons. 

Novgorod is Our Home Foundation $9,963 
Novgorod, Russia 12/8/97-1217/98 
To support a project to develop private initiative and stimulate competition between state
owned and private construction service businesses. Project activities focus on information 
and providing training services regarding the rules and regulations governing how tenders 
are conducted by the local administration. 
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Novgorod Regional Agency for Support of Small Businesses $9,484 
Novgorod, Russia 12/8/97-1217198 
To develop a business information service for local businesses and entrepreneurs. The 
project includes: publication of 5,000 copies of an informational bulletin for distribution 
throughout the region; delivery oftwo seminars on how to access the databases for250 
business people from five cities; and a conference to showcase the service and results of 
the program. 

Novgorod Regional Center for Families with Children $6,812 
Novgorod, Russia 12/8/97-1217198 
To strengthen family counseling services by creating affiliate branches of the Center in 
seven regions of the oblast. The project includes training for leaders of the regional 
affiliates and publication of a newsletter. 

Novgorod Regional Organization of Disabled Women $7,844 
Novgorod Dblast, Russia 6/20/98-1217198 
To improve delivery of social services by creating a center of social adaptation to serve 
approximately 150 mothers with disabled children in the city of Staraya Russa. 

Novgorod Regional Public Cancer Foundation $7,751 
Novgorod Dblas(, Russia 6120/98-1217198 
To train medical personnel, and provide informational and counseling support, including 
the establishment of a telephone hotline for individuals diagnosed with cancer, cancer 
survivors, and representatives of risk groups. The project will also promote cancer 
awareness, earlier diagnosis of cancer, and cancer prevention techniques among the 
residents of the region. 

Novgorod Regional Public Fund Protection $5,074 
Novgorod, Russia 6/20/98-1217198 
To provide social and legal support services for orphans. The project targets teenagers 
who face the challenge of finding employment and housing upon leaving state-run 
institutions. 

Novgorod Regional Public Organization $5,000 
Novgorod, Russia 12/8/97-1217198 
For the creation of a support center for battered women. The project involves training for 
30 volunteers, publication of a newsletter, and public education activities. 

Novgorod Regional Youth Employment Agency $5,710 
Novgorod Dblast, Russia 6/20/98-1217198 . 
To create ajob placement service for approximately 120 young people of the Novgorod 
region find temporary and permanent employment. 
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Novgorod State Fund for Small Business Support $7,561 
Novgorod Dblast, Russia 6/20/98-1217/98 
To promote development of small business and entrepreneurship through educational and 
informational support to approximately 100 entrepreneurs of five economically advanced 
but remote provinces of the oblast. 

Novgorod Youth Business Incubator $12,509 
Novgorod, Russia 12/8/97-12/7/98 
in support of a project to expand management consulting services in Novgorod Oblast. 
The program will train four consultants as trainers who will then deliver nine seminars for 
40 participants from 21 districts on providing consulting services for entrepreneurs. In 
addition, training and consulting materials will be provided as part of the program. 

Orlyonok Youth Group $7,000 
Novgorod, Russia 12/8/97-1217/98 
In support of an after-school program aimed at developing the leadership skills of 
teenagers. The project involves searching for information about soldiers killed or listed as 
missing in action during World War II. 

Phoenix Organization of Refugees $5,060 
Novgorod, Russia 12/8/97-12/7/98 
To offer support services to resettled families in the Borovichi Rayon. The project 
involves providing assistance in finding housing and work, and in starting small 
businesses. 

Rodnik Children's Group $5,078 
Novgorod, Russia 12/8/97-1217/98 
In support of a scouting program for 120 teenagers and their leaders from 26 schools of 
the Borovichi region. A seminar and several training sessions will be conducted for scout 
leaders of newly-created divisions, and informational literature about the scouting 
movement will be published. 

Russian Association for Small Business Development. Novgorod $6,864 
Novgorod, Russia 1218/974130198 
To promote the creation of new business ventures by providing seminars and continuing 
consultations in four economically depressed districts of Nov go rod Oblast on basic topics 
of starting and managing a small business. In addition, the Association will compile a 
database of enterprises in the region and disseminate information about its activities and 
services, financing opportunities for small enterprises, and consulting services provided 
by other organizations. 
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Russian Disabled People Society of Novgorod $6,757 
Novgorod, Russia 12/8/97-12/7/98 
In support of a project to defend the rights of people with disabilities. The project 
involves two workshops for organizations involved in working with the handicapped, and 
development of draft legislation to improve legal protection. 

Siberian Public Initiatives Support Center $10,529 
Novgorod Oblast, Russia 2/23/98-11/30/98 
To provide training and consulting services on social marketing to employees of the 
Novgorod NGO Support Center and other local NGOs. After attending three training 
seminars, participants will host an NGO fair for regional NGOs to conduct practical 
workshops on NGO management and marketing. 

Society of Self-governance $5,038 
Novgorod, Russia 12/8/97-12/7/98 
For the creation of a small business and NGO support center in the Pestovsky Rayon. 

State Society of Families with Children $5,000 
Novgorod, Russia 12/8/97-1217/98 
For a project to provide interest-free loans to low-income families through an 
intermediary bank. The project involves developing the legal documentation for the 
project, establishing lending procedures, and training employees ofthe bank. 

Triada TV Company $14,505 
Novgorod, Russia 12/8/97-12/7/98 
To raise public awareness of the small business sector through the creation of four 
permanent television programs in Novgorod Oblast. The programs will showcase the 
work of local organizations in areas such as new enterprise creation, consumer rights, and 
tax issues. In addition, programs on women in small business and family issues will be 
developed. 

Tsvetik-Semitsvetik Educational Center $4,670 
Novgorod, Russia 12/8/97-12/7/98 
For the development of an educational system for handicapped children. The project 
involves establishing 8-12 working groups focusing on the development of new 
educational programs and establishing special schools. 

Union Chernobyl $7,078 
Novgorod, Russia 12/8/97-12/7/98 
For a project to protect the legal rights of members of the crew involved in the clean-up 
of the Chernobyl accident, their families, and others who suffer from the effects of 
exposure to radiation. The project involves providing legal assistance and creation of a 
database. 
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Union of Lawyers of Nov go rod Oblast $11,600 
Novgorod, Russia 12/8/97-12/7198 
To improve the local base of knowledge about business legislation and legal issues 
associated with starting a business. Seminars and consultations for entrepreneurs will be 
provided in such areas as labor law, small business legislation, ownership, dispute 
resolution, and tax compliance. In addition, consultations will be offered in business 
planning and information on legal issues will be provided to entrepreneurs. 

Valdai Foundation for Business Support & Competition Development $9,811 
Novgorod, Russia 12/8/97-1217/98 
To establish a business center aimed at providing services to develop the small business 
sector in the region. Services will include technical assistance and training on business 
topics, provision of business information and legal support, and seminars on the effects of 
taxation and trade regulations on small businesses. 

Vassilisa Home Owners' Union $4,200 
Novgorod Oblast, Russia 6/20/98-1217/98 
To promote the creation, development, and sustainability of homeowners' associations by 
providing training information and seminars on issues of association formation and 
management. Project staff will analyze the experiences of existing associations in order to 
identify successful practices that can be adopted by new associations. 

Vita Center for Social Assistance to Disabled Children $6,478 
Novgorod, Russia 12/8/97-1217/98 
To develop support services for handicapped children of pre-school age and their 
families. The project focuses on organizing support groups for families, training parents, 
and testing new methods of working with children. 

Volkhov Association of Homeowners Union $5,869 
Novgorod Oblast, Russia 6/20/98-12/7198 
To develop and introduce local legislation to facilitate and promote the establishment and 
effective operation of homeowners' unions in the Novgorod region. 

Vzaimopomosh Organization of Nov go rod $5,061 
Novgorod, Russia 12/8/97-1217/98 
To support training for employees and new volunteers of a youth hotline service. 

White Stone $5,052 
Parjino, Russia 6/20/98-1217/98 
To provide career counseling services for unemployed people in the region. 

Women's Parliament of Novgorod $14,040 
Novgorod, Russia 12/8/97-1217/98 
To support new enterprise creation among women in the region through training and 
business services. The project will offer seminars in two districts of Novgorod Oblast on 
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the basics of starting a business, followed by a contest aimed at attracting financing for 
start-up companies. 

Young Europeans for Security $5,061 
Novgorod, Russia 12/8/97-1217/98 
For the creation of a legal assistance clinic for poor and disadvantaged citizens. The 
center will specialize in issues of housing, citizens' participation in local government 
reform, and legal problems relating to real estate transactions. 

Competition to Expand Use of the Internet in the Russian Far East 
The Russian Far East office conducted a competition to promote use of and access to the 
Internet. The competition focuses on providing training and access to the Internet in 
remote areas where access to information through traditional means is extremely limited. 

Blagoveschensk State Pedagogical University $23,763 
Amurskaya Oblast, Russia 9/15/98-9/14/99 
To increase access to information by expanding knowledge of the resources available on 
the Internet. Training courses on the Internet will be held for 500 people In addition, 40 
people will receive training on how to create home pages. All participants in the training 
courses will be provided with continued access to the Internet. 

Buryatia State University 
Republic of Buryatia, Russia 

$20,763 
9/15/98-9/14/99 

To increase access to information by expanding local knowledge of the resources 
available on the Internet. An Internet center will be created to provide teachers, college 
students, graduate students and high school students with training on how to use the 
Internet and how to create web pages. 

Contemporary Humanitarian Institute $23,500 
Sakhalin, Russia 1115/98-1113/00 
To establish a center for distance learning for young people in Sakhalin. Activities will 
include the creation of a web server and a non-commercial network of educational 
organizations in Sakhalinskaya Oblast. This server will contain information on training 
courses in economics, management, business, office administration, and information 
technologies. In addition, this center will sponsor a computer class for Internet training. 

Far Eastern Geological Institute $19,543 
Primorsky Krai, Russia 12/25/97-12/24/98 
To support the creation of a web site entitled, "Primorsky Kray -- Gem ofthe Russian Far 
East." The purpose is to place economic statistics about natural resources into a database 
that will be accessible via the Internet. The project will also teach Internet skills to more. 
than 1 00 researchers at the Far Eastern Geological Institute of the Russian Academy of 
Sciences. 
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Far Eastern State University $23,997 
Primorsky Krai, Russia 12/15/97-12/14/98 
This grant will support the electronic cataloguing of unique and rare books at the Far 
Eastern State University for access via Internet. Activities will include the creation of a 
local network consisting of five computers, electronic catalogues, and Internet access. 
Once created, these catalogues will be regularly updated even after the grant period is 
over. In the future, the University plans to change the old library system and convert to an 
electronic catalogue. 

Institute of Automation $19,945 
Primorsky Krai, Russia 12/25/97-12/24/98 
To support the creation of a website for the Far Eastern Branch of the Russian Academy 
of Sciences. The website will include basic information about the activities and scientific 
achievements of the Russian Far Eastern research institutes. The goal is to provide a 
medium for sharing information with institutions in other regions of Russia and abroad. 

Institute of Volcanology $21,872 
Kamchatskaya Oblast, Russia 9/15/98-9/14/99 
To increase access to information through the creation of an Internet center. In addition 
to providing local scientists with e-mail and Internet access, the center will offer training 
courses on using the Internet. Web-pages containing information on the activities oflocal 
scientific organizations will also be created. 

Kamchatka State Pedagogical Institute $24,419 
Kamchatskaya Oblast, Russia 9/15/98-9/14/99 
To increase access to information by expanding understanding of the resources available 
on the Internet. Five hundred teachers and students of the institute will participate in 
training courses on Internet informational resources and e-mail usage. In addition, 40 
people will receive training on how to create home pages. All participants in the training 
courses will be provided with continued access to the Internet. 

Kamchatskie Detskie Kommunikatsii KamDeKom $10,944 
Kamchatskaya Oblast, Russia 9/15/98-4/14/99 
To improve the quality of local education by establishing an information and educational 
center. The center will create a home page with relevant educational information for 
schools. Training courses will also be provided for upperclassmen and teachers of local 
secondary schools on how to use the Internet and how to create web pages. In addition, 
the center will provide local students and teachers with access to the Internet. 

Linguistic School #3 $24,472 
Republic of Buryatia, Russia 9/15/98-9/14/99 
To improve the quality of local educational establishments through the creation of an 
information center. The center will provide training courses for teachers, school 
administrators and government officials on using Internet resources for educational 
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purposes. In addition, 1700 students will receive basic Internet training. Project 
participants will be provided with continued access to the Internet. 

Organization of Disabled People of Buryatia $21,529 
Republic of Buryatia, Russia 9/15/98-9/14/99 
To expand access to information and to promote networking by creating an Internet 
center for regional organizations of disabled people. Internet training seminars and 
individual consultations on informational resources will be held for disabled individuals. 

Pacific Oceanological Institute $16,850 
Primorsky Krai, Russia 12/25/97-12/24/98 
To support the creation of a web site containing legal information on the protection of 
intellectual property. The project is initiated by the Primorsky Krai Administration and 
the Vladivostok Center for Patent Information. This information will be available via the 
Internet and telephone. The project also includes Internet training for patent specialists. 

Primorsky Krai Library for Vision-Impaired People $17,140 
Primorsky Krai, Russia 12115/97-12114/98 
To provide access to the Internet and electronic mail services at the Primorsky Regional 
Library for the Blind in Vladivostok. Funds will cover Internet expenses and purchase 
special computer equipment that enables blind people to use the Internet. Project 
activities include the development of training materials on using the Internet, the 
organization of continued seminars, and free access to the Internet for all clients. 

Sakhalin State University $82,006 
Sakhalin Qblast, Russia 9/20/98-9/30/01 
To increase access to information through expanded understanding of the resources 
available on the Internet. Two thousand teachers and students will attend training courses 
on how to utilize Internet resources in educational programs. In addition, a network will 
be created between two separate campuses of the university and two secondary schools. 
Exxon Neftegaz, Ltd. will provide the financial support for the project and the Eurasia 
Foundation will provide grant management and impact assessment of the project. 

Sakhalin-Alaska College 
Sakhalin, Russia 

$16,564 
1115/98-1114/99 

To create a web server titled "Science in Internet" that will contain up-to-date information 
concerning economic development, the current environmental situation, as well as 
information on natural phenomena in the Sakhalinskaya Oblast. This information will be 
available to the Natural Phenomena Observation Services in Sakhalin, as well as in other 
regions of the Russian Far East, Japan, Canada and the USA. 

System Center for Information Technologies $24,999 
Sakhalin, Russia 1115/98-1113/00 
To establish an information network that will connect over 100 educational organizations 
in Sakhalin. Through this network, more than 20,000 people will have access to a variety 
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of educational infonnation. Internet training will also be provided for more than 600 
students and professors. 

Vladivostok State University of Economics & Services $21,480 
Primorsky Krai, Russia 12/15/98-12/14/98 
To establish a communication technologies training center. The center's activities will 
include Internet training for two groups of students. First, the beginners will be trained on 
basic Internet skills. Second, more advanced students will undertake administrative 
courses. The recipients of this training will be University students and specialists from 
various organizations. 

Yakut State University $19,695 
Republic of Sakha, Russia 9/15/98-9/14/99 
To increase access to infonnation by establishing an Internet center for public 
organizations. In addition to providing e-mail and Internet access, the center will offer 
members of public organizations training seminars on using the Internet and creating web 
pages. In addition, the center will create a database of public organizations and create a 
website with infonnation on the most active organizations in the region. 

Yakutsky Scientific Research Institute for Construction Projects $21,352 
Republic ofSakha 9/15/98-9/14/99 
To expand access to infonnation by increasing awareness of the resources available on 
the Internet. A center will be created to provide Internet access to scientists and 
researchers of scientific institutions. In addition, 500 employees from scientific 
institutions will undertake training courses on the basics of the Internet and on creating 
home pages and web sites to advertise various innovative scientific and technological 
projects. 

Yelizovo Central Public Library System $24,949 
Kamchatskaya Oblast, Russia 9/15/98-9/14/99 
To increase access to infonnation by establishing an Internet training center for non
commercial organizations. Four seminars on Internet use will be organized for over 100 
representatives of local NGOs. In addition, 600 representatives of public organizations 
will be provided with ongoing access to the Internet and e-mail. 

Yuzhno-Sakhalinsk Gymnasium $7,208 
Sakhalin Oblast, Russia 10/1/98-12131/98 
To increase access to infonnation through expanded understanding of the resources 
available on the Internet. Five hundred teachers and students will attend training courses 
on how to utilize Internet resources in educational programs. In addition, a network will 
be created between the gymnasium and another secondary school. Exxon Neftegaz, Ltd. 
will provide the financial support for the project and the Eurasia Foundation will provide 
grant management and impact assessment of the project. 
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Contemporary Society Program (Democracy Funds) 
The Contemporary Society Program was established by the Embassy of the United States 
in Russia and the United States Information Service to support the development of a civil 
society in Russia. The three-year program, launched in 1996 and administered by the 
Eurasia Foundation, provides small grants (generally up to $25,000) to Russian 
organizations for proj ects in the areas of rule of law, community development, 
management of education, arts management, and Russian-American relations. The 
Eurasia Foundation administers a similar program on behalf of the U.S. Embassies and 
USIS in Turkmenistan and Tajikistan. 

Academy for Administrators of Education 
Russia 

$24,878 
6/25/98-2/28/99 

To promote international cooperation in education in 15 regions across Russia by 
distributing the results of the First All-Russian Competition for International Cooperation 
in Education to institutions working in international education. Information will be 
distributed via the Internet, hard-copy publications, and seminars. 

Agaton $21,970 
Saratov Oblast, Russia 6/1/98-3/31/99 
In support of a program to provide citizens with information on their legal rights to health 
care. A bilingual web page will be created containing information on healthcare 
legislation and commentaries on health-related issues. In addition, seminars will be 
organized to discuss legal issues related to health care. 

AIDS Infoshare, Moscow $16,665 
Russia 10/20/97-10/31/98 
In support of the creation of a Russian-language web site on human rights in relation to 
health issues. The organization's current English-language WWW page will be translated 
into Russian. An extensive amount of new information, also in Russian, will be added to 
the WWW page, including a database of organizations working in the fields of human 
rights and health, descriptions of their activities, and a catalogue of documents and laws 
on human rights and health. 

Ankly Center for Urban Problems and Humanitarian $6,204 
Hanty-MansiyskAutonomous Okrug, Russia 10/20/97-10/31/98 
In support of a pilot project for the development of women's NGOs. The project includes 
the identification of women leaders in the area, convening a round-table discussion, 
training in NGO organization and management, and local media coverage ofthe project. 

Arseniev Society Disabled People Chaika $16,012 
Arseniev (Primorsky Krai), Russia 11/1/97-10/31/98. 
For the establishment of a center which will provide a variety of services for the elderly 
and disabled, including legal assistance, psychological counseling, health education, self 
defense training, and assistance with job placement. The center will unite five local 
charitable organizations reaching more than 2,800 people in Arseniev. 
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Association Edinstvo $9,912 
Kaluga Region, Russia 6/25/98-6/30/99 
To support the integration into Russian society of children and youths with disabilities. 
The program includes vocational rehabilitation and training, and public information 
programs about the disabled for children, youths, parents, volunteers and employers. 

Association of Families with Multiple Children $16,736 
Kamchatka, Russia 4/20/98-2/19/99 
To support the establishment of a family issues information center. The center will serve 
as a source of information for families on various issues including family rights and job 
search assistance for parents and children. The center will also coordinate the activities 
of regional public organizations concerning family issues and encourage close 
collaboration between public and private organizations and local authorities. 

Association of Social Teachers, Psychologists and Social Workers $20,926 
Republic o/Sakha, Russia 7/25/98-4124199 
To promote the financial sustainability of regional NOOs and raise public awareness of 
human and child rights by offering training seminars for 165 NOO leaders from 44 
remote cities. The seminars will be followed by continuing consultations and efforts to 
coordinate the projects of the trained NGOs. 

AssoCiation of Youth Initiatives $25,000 
Balakovo, Saratov Dblast, Russia 911/98-9/30/99 
To reduce drug use among teenagers through the implementation of an anti-drug 
campaign. After undergoing training, 12 psychologists will introduce a program in city 
schools on preventing drug and alcohol abuse. During the academic year, 6,000 students 
and their parents will undergo training and counseling on ways to avoid alcohol and drug 
use and overcome addictions. Information will also be provided on rehabilitation centers 
and treatment options. 

Baikal Institute for Natural Resource Use $21,994 
Republic o/Buryatia, Russia 7/25/98-4124/99 
To develop the management skills and financial sustainability of local NGOs by 
conducting a series of training seminars in remote districts. Other project activities 
include round-table discussions, continued consultations and the production of a 
newsletter. 

Caritas $8,259 
Russian Far East 1111197-10131198 
To support the expansion of medical and nutritional services for disadvantaged people. 
The project will provide training for new volunteers interested in working with disabled 
children and the elderly. The project will also provide training for Caritas branches in 
Primorsky Krai, Khabarovsk, Yakutsk, Yuzhno-Sakhalinsk, and Blagoveshensk. 
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Center of Youth and Child Creativity $19,830 
Orenburg Oblast, Russia 9/1/98-9/30/99 
To increase the civic responsibility of teenagers by supporting the creation of a weekly 
TV program entitled "The Fifth Corner." Topics to be covered by the program include 
teenage crime, students' rights, and drug and alcohol abuse. In addition, a web page will 
be created with information on problems commonly faced by teenagers. 

Charitable Fund Culture Without Borders $15,736 
Russia 6/25/98-6/30/99 
To promote the professional development of librarians from over 100 libraries in more 
than 60 regions of Russia through a publication aimed at sharing best practices in library 
and information sciences. In addition to hard copies, an electronic version of the 
publication will be placed on the Internet site of the All-Russian State Library for Foreign 
Literature. 

Committee for Civil Rights $24,975 
Moscow, Iksha, Chekov, Tver, andKaluga, Russia 12/19/97-12/31/98 
A program to educate youth about their rights and responsibilities under Russian law. The 
program targets troubled juveniles and includes the publication of two brochures and a 
book on the rights of youth for distribution among teenagers, teachers, local authorities 
and police. In addition, a course on Teenagers and Human Rights will be developed and 
taught in Moscow, Ikhsa, Chekov, Tver, Kaluga and Kashira at orphanages, correctional 
facilities, and schools for at-risk youth. 

Contemporary School Public Educational Organization $21,903 
Yamalo-Nenetsky Autonomous Okrug, Russia 9/20/98-3/31/99 
In support of a project that will provide training and assistance to approximately 90 civic 
leaders from eight towns in the Okrug on developing local social and educational 
projects. This grant targets remote northern towns that have grown rapidly in the last few 
years as a result of extensive oil and gas industry development, but that lack social and 
educational opportunities for residents. 

Family Word Fund for Rehabilitation and Support $23,570 
Russia 3/26/98-3/31/99 
For the creation of a web site on family issues. The site will consist of a catalogue of over 
1,000 Russian and foreign organizations working on family issues. The site will also 
contain information, analysis, and training materials. 

Far Eastern Branch of the Russian Trade Union of Dockers $24,944 
Primorsky Krai, Russia 1/15/98-1114/99 
To provide free legal information on labor law to unprotected social groups of the . 
Russian Far East. The union will give free legal consultations to regional trade union 
members, their families and citizens of the region regardless of trade union affiliation. 
Consultations will be provided by.three highly qualified lawyers for those who live in 
Vladivostok. Others outside of the city will receive assistance via fax and e-mail. 
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Feminist Orientation Center $24,874 
Russia 12/19/97-12/31198 
In support of a project to combat domestic violence in Russia. The project will include: 
research on domestic violence, examining successful techniques used in Russia and 
abroad to prevent domestic violence; a two-day group session in Moscow for 
representatives of nonprofit organizations, experts, and governmental officials from 15 
regions of Russia; and a pilot training course for current and future social workers of the 
Moscow Higher School of Social and Economics Sciences. 

Independent Charitable Center for Assistance $22,675 
Republic of Karelia, Tatarstan, Tyumen, and Perm 6/25/98-6/30/99 
To disseminate information on sexual violence and strengthen the capacity of sexual 
violence crisis centers. The project includes training seminars for specialists in crisis 
centers, placing information on the Internet, and distributing a bulletin on operating a 
crisis center for victims of sexual violence. 

Independent Psychiatric Association $23,301 
Moscow, Arkhangelsk, Nizhny Tagil, Kaliningrad, Russia 12/19/97-12118/98 
To support a education program on the legal rights of emotionally disturbed people. In 
addition to providing legal consultations,. the association will conduct seminars for 
medical workers and NGO representative on the legal and ethical aspects of the rights of 
psychologically disturbed people. Seminars will be conducted in Moscow, as well as in 
Arkhangelsk, Kaliningrad, Ekaterinburg, and Nizhny Tagil. The project will also publish 
various educational materials for the general public. 

Institute of Complex Analysis of Regional Problems $1,869 
Jewish Autonomous Region, Russia 1115/98-3/14/98 
To support a training program on modern technologies in library science and 
management for two librarians from the technical library at the institute. After this 
training, the librarians will be qualified to design an informational center to be created at 
the library. 

Institute of History, Archaeology & Ethnography $5,000 
Sakhalin, Russia 4/1198-6/30198 
To publish materials of the International Scientific Conference "Historical, Cultural and 
Social Connections Between Indigenous Peoples of Northwestern America and 
Northeastern Asia." The conference will be devoted to searching for new ways of 
preserving traditions, culture and community development of the Russian Far East native 
peoples, as well as sharing the experience of American indigenous people. 

Jewish Autonomous Oblast Universal Scientific Library 
Jewish Autonomous Oblast, Russia 

$17,634 
7/25/984/24/99 

To improve regional library management by introducing information technology and 
automating library catalogues. Project activities include brief internships at libraries in 
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Moscow and Novosibirsk that have adopted this technology, a three-day training seminar, 
and the distribution of the seminar's training materials to all regional libraries. 

Kamchatka Oblast Committee of Russian Red Cross Society $22,954 
Kamchatka. Russia 4120/98-12/19/98 
To provide training on establishing and running charitable organizations. Two five-day 
seminars will be conducted for 44 volunteers from the city and 13 rayons of the region. 
Seminars will be open to all members of the community, and will specifically target local 
charitable organizations. All seminar participants will be provided with free training 
materials. 

Khabarovsk Regional Center of Technical Creativity 
Khabarovsk. Russia 

$20,314 
1115/98-1114/99 

To develop an educational web site for teachers and administrators of educational 
establishments and specialists of public education departments in Khabarovsk Kray by 
the Khabarovsk Regional Center of Technical Creative Works. Three training seminars 
will be conducted on modem informational technologies in school management, as well 
as training for teachers and administrators of 190 schools and specialists of public 
education departments in the region. 

Khabarovsk Youth Organization of People with Disabilities $15,286 
Khabarovsk. Russia 1/15/98-10/14/98 
To support a center of social rehabilitation for disabled children and teenagers. The plan 
is to help disabled children and youth through professional orientation and job skills 
training. Two training seminars will be conducted to introduce the center's programs to 
administrators of orphanages, disabled children rehabilitation centers and boarding 
schools, and to professors of the departments of Social Work at the Khabarovsky State 
Pedagogical Institute. 

Kiokushinkai $16,965 
Sakhalinskaya Oblast, Russia 7/25/98-4/24/99 
To support the work of athletic NGOs in solving the issue of juvenile delinquency. A 
seminar will be held to discuss ways in which athletic NGOs, schools and local 
governments can work together to prevent juvenile delinquency. In addition, 10 TV 
programs focusing on juvenile delinquency and the services that various local 
organizations offer to assist at-risk adolescents will be produced and aired on public 
television. 

Krepysh Family Club $12,474 
Primorsky Krai, Russia 1111197-10/31/98 
To support the development of a nonprofit organization dedicated to protecting families. 
Krepysh conducts educational and recreational programs aimed at strengthening families 
and promoting healthy lifestyles. Grant funds will enable Krepysh to create a database of 
organizations promoting family values in the region, publish newsletters on family health, 
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and conduct local workshops on public policy for local government officials and 
nonprofit organizations . 

Kultura Regional NGO $16,468 
Khabarovsk Krai, Russia 6/25198-3124/99 
To create a Regional Resource Center for craftsmen and arts and crafts organizations. The 
center will serve as an information and education resource for arts and crafts 
organizations and artisans, and will facilitate linkages between local government, the 
private sector, and artisan organizations. The Center will also provide training and 
Internet access to the artisans and government officials. 

Library for the Blind $21,905 
Stavropol Krai, Russia 9/1198-9/30199 
To increase access to informational resources by creating a system for sight-impaired 
people to· access the Internet. After establishing a network of library affiliates and 
training library employees, over 1,500 people will receive information through the 
project. 

Media Law and Policy Center $24,901 
Russia 12/19/97-12/31198 
To support the development of an independent and professional media sector by 
establishing a School of Media Law. Initially, the School will enroll 20 Moscow law and 
journalism students during the winter session, and will offer training for 20 teachers of 
journalism from Moscow and Russian regions during the summer session. In addition, 
teaching materials will be developed for use in the program. 

Moscow Public Science Foundation $24,902 
Russia 12/19/97-12/31198 
In support of a project to improve the management of universities and other institutions 
of higher education. The project involves a series of training seminars and conferences 
for administrators from 10 regions of Russia, as well as the development of training 
materials on education administration. 

Most Center for Social & Legal Rehabilitation $22,546 
Perm, Russia 10/20/97-10131198 
In support of organizing a center to prevent repeat offenses by teenage criminals in Perm. 
The project involves providing aid to teenagers under investigation, arrest and 
imprisonment; disseminating information on existing human and children's rights 
legislation and legal procedures specific to teenagers; conducting social rehabilitation 
classes for teenagers and their families; and conducting eight round tables for 
representatives of governmental and non-governmental organizations . 
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Municipal Gymnazium #9 $24,107 
Sverdlovsk Region, Russia 6/25198-6/30/99 
To support democratic reform and increase knowledge of civics issues through the 
establishment of a regional Methodological Center for Civics. The Center will develop 
and implement a comprehensive set of civics education courses in eight pilot secondary 
schools. Teachers, parents, and school administrators will be included in the effort. 
Articles about the program will be published in the local press and a conference to share 
experiences about the pilot program will be held. 

Narodny Dom $11,305 
Republic of Mordovia, Russia 6/1198-3/31/99 
To establish a mobile legal aid clinic to serve low-income citizens. The clinic will target 
21 regions of Mordovia and provide free legal consultations to at least 500 citizens. The 
project will also sponsor a conference on alternative social work programs and aim to 
develop more favorable tax treatment for low-income citizens. 

New Babylon Magazine 
Moscow, Russia 

$24,944 
10/20/97-10/31198 

In support of the establishment of a center for nationality organizations in Moscow, 
which will conduct the following activities: consultation on establishing nationality 
organizations and preparing registration documents; six one-day seminars for leaders of 
Moscow nationality NGOs in order to discuss different experiences of various 
nationalities and their communities (including legislation, education and relations with 
the authorities); and four one-day conferences. 

North-Eastern Scout Council of Magadan and Magadan Oblast $19,447 
Magadanskaya Oblast, Russia 7/25198-4124/99 
To promote the involvement of youth organizations in community affairs by increasing 
their levels of financial sustainability and professionalism. Project activities include 
training seminars on strategic planning and management; a round-table discussion on. 
youth affairs; publication and distribution of a handbook and newsletter; and creation of a 
database. In addition, youth organizations will be provided with free access to the 
Internet. 

Novosibirsk State University $19,745 
Russia 6/25198-6/30/99 
To support curricula reform of sociology courses in higher education institutions to 
reflect the changing realities of the Russian landscape. Under the project, teaching 
materials will be developed and distributed, and training seminars will be held for 
teachers and administrators from 21 regions across Russia. 

Novoye Soslovie Public Association $22,320 
Irkutsk, Russia 1126/98-2128199 
To publish a "Who's Who in Irkutsk." The book will include 1,000 reference articles on 
famous people in the region. Two thousand copies will be distributed free of charge to 
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public libraries, NGOs, universIties, institutes, the press, oblast and municipal 
government officials, and federal structures . 

Orenburg Oblast Universal Scientific Library $23,900 
Orenburg Oblast, Russia 911198-9/30/99 
To increase the accessibility of information by establishing an electronic information 
center. An electronic cataloging system containing information on the library's holdings 
will be created and made available to the pUblic. 

Pedagogical Club Raduga $6,182 
Samara, Togliatti, Saratov, Penza, Volgograd 9/1198-9/30/99 
To increase human rights awareness through a civic education program aimed at local 
youth. In order to commemorate the 50th anniversary of the Universal Declaration of 
Human Rights, a drawing competition will be held, a book on human rights will be 
published, and seminars will be held at local schools and a children's camp . 

Perm Branch of Memorial Society $16,771 
Perm Region, Russia 6125/98-6/30/99 
To promote more open and civil society in Russia by introducing courses on human 
rights at secondary schools in the Perm region. The project focuses on introducing 
methodological guidelines and training teachers to deliver courses. In addition to training 
seminars, the program includes internships in human rights groups and the dissemination 
of a teaching guide on human rights. 

Potential NGO Togliatti $12,840 
Samara Oblast, Russia 611198-3131199 
To support the creation of a "Big BrotherlBig Sister" program aimed at caring for 
children at risk from crime, alcohol, and drug abuse. The program will target a limited 
number of children during the first year, while attempting to attract volunteers and 
develop a fundraising drive to sustain the program locally. 

Primorie Branch of the Russian Children's Fund $16,016 
Primorsky Krai, Russia 6125/98-3124/99 
For a training program aimed at increasing social service contracting by private-sector 
organizations. The project will publish a reference book on social services in Prirnorsky 
Krai and train 120 social service NGOs and government specialists from government on 
social service management and delivery. The goal is to contract to the private sector 
social services that are not adequately provided by local government agencies. 

Primorsky Krai Library $17,023 
Russian Far East 4120/98-7119/98 
To conduct a three-day trammg seminar on library management and personnel 
administration. The seminar will be attended by 50 library and cultural organization 
directors from throughout the region. The training materials will be published and 
distributed to additional libraries in print and electronic form. 
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Primorsky Krai School of Human Rights $21,655 
Primorsky Krai, Russia 11/1/97-8/31/98 
For the development of a curriculum on human rights for third grade students. The 
project includes publication of a manual and training materials for teachers, training 
seminars for teachers, and development of a textbook for students. 

Primorsky Regional Scouts Center $9,663 
Primorsky Krai, Russia 11/1/97-10/31/98 
To support the development of a network of scouting organizations in Primorsky Krai. 
Scout leaders from numerous cities throughout the Krai will be trained in five seminars. 
A brochure on the development of scout organizations and a reference handbook on 
national and international scouting resources will be published. 

Primorsky Regional Tax Inspectorate $15,660 
Primorsky Krai, Russia 11/1/97-8/31/98 
To promote greater understanding of the rights and responsibilities of taxpayers through 
expansion of civics programs in secondary schools. The project will develop course 
materials on the Russian tax system for tenth and eleventh grade school students in 
Primorsky Krai. The project includes development of a teachers' manual and training 
materials for school teachers and a seminar to train teachers. The new curriculum is 
expected to reach more than 15,000 students in the region. 

Primorsky Regional Youth Union of Lawyers $13,176 
Vladivostok, Russia 11/1/97-10/31/98 
To support the development of a new curriculum on legal methods of corruption 
prevention. The curriculum will be used to train more than 2,000 students at four 
institutions of higher education in Vladivostok. The project includes creation of a web 
page containing curriculum materials and information resources. A competition will be 
held for student research papers on legal issues of corruption prevention. 

Raduga Youth Pedagogical Club $16,395 
Samara Oblast, Russia 1/1/98-3/31/99 
To improve civic education methods for secondary school students. Fifteen schools will 
participate in a six-part program that will include: question and answer sessions with 
local administrators; joint sessions with teachers to develop teaching materials, such as 
games and workshops on civic education; and development of student government 
programs. After the participants attend activities by Amnesty International, they will 
compile a student legal dictionary. 

Ryazan Regional Library for the Blind $12,887. 
Ryazan, Russia 12/19/97-12/31/98 
To generate greater public awareness of the needs of visually impaired people and to 
provide training for library staff, community supporters, and representatives of 
organizations providing assistance to people with disabilities. The project includes 
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activities to promote greater community participation in programs to assist visually 
impaired people. 

Samara Oblast Social Rehabilitation Center for Teenagers $25,000 
Samara Oblast, Russia 4/1/98-4/30/99 
To support the development of a system of foster care for children. The project involves 
research on Samara Oblast's pilot foster care system, training and counseling for foster 
families and social workers, and information dissemination. The program will provide 
200 foster families, 30 foster candidates and 40 social workers with support on legal, 
educational, psychological, and economic issues. 

Saratov State University Regional Scientific Library $7,315 
Saratov Oblast, Russia 611198-3/31/99 
To establish an Internet training and consulting center which will assist city and raion 
librarians to develop library web pages and place electronic catalogues on the Internet. 
Training and web page development assistance will be provided to 30 librarians from 12 
large libraries in the region. 

Saratovskii Istochnik 
Saratov Oblast, Russia 

$21,610 
6/1/98-6/30/99 

To protect the social, labor, and housing rights of refugees and forced migrants 
throughout the Saratov Oblast. As part of the project, seminars will be offered to a broad 
range of refugees and forced migrants to address legal issues and inform them of their 
rights under the law. In addition, an informational bulletin will be distributed, and 
television and radio programs will be aired on the problems of forced migration. 

Siberian Initiative $24,291 
Altaisky Krai, Russia 12/19/97-12131/98 
To prepare women volunteers to disseminate information on HIV/AIDS in Biisk, 
Slavgorod, Rubtsovsk, Belokuriha and Kamen-na-Obi in Siberia The project includes an 
internship at AIDS Infoshare in Moscow for project personnel, preparing and 
disseminating a brochure and monthly newsletter, holding two press conferences on 
HIV/AIDS, marketing the project on the Internet, and selecting and training 120 women 
volunteers to continue an information campaign. 

Social Institntion for Disabled People Start $18,479 
Yakutsk, Russia 4120/98-3119/99 
To conduct a specialized training program for children in Yakutsk who are unable to 
study at regular schools due to medical complications. The program will be implemented 
in conjunction with two schools and will include extensive individual and group training 
on computer and publishing technologies. Job placement services will be provided at the 
conclusion of the program. 
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Socium 
Saratov Oblast, Russia 

$20,335 
6/1/98-3/31/99 

In support of an anti-substance abuse training program for children, The program will be 
incorporated into the curriculum of schools and will include the development of an 
alternative care system to serve children at risk. As part of the program, approximately 
40,000 children per year will undergo preventive training at schools. 

Sostradanie Humanitarian Center $20,386 
Moscow Oblast, Russia 12/19/97-6/18/98 
To develop and implement an educational program for non-certified social workers and 
home heath care volunteers. The project includes the preparation and publication of a 
comprehensive handbook that will be used during a four month training program for 50 
individuals. A seminar designed for social service agency specialists on the design and 
delivery of home health care for the elderly will also be conducted. 

St. Petersburg Documentary Film Studio $1,774 
Russia 10/1/98-11/30/98 
To support the publication of a catalogue contammg information on 5,000 films 
representing the entire history of documentary film making in Russia. In the longer term, 
the catalogue will be expanded to include approximately 50,000 films. A 200-page 
catalogue of selected films will also be published and distributed to educational 
institutions. 

Stolitchny Lyceum $24,800 
Moscow, Obninsk, Mezdurechensk, and Ryazan, Russia 3/26/98-3/31/99 
For the creation of an Internet database of educational literature and for the establishment 
of regional centers providing free Internet access. The project will provide educators with 
information about education administration as well as new educational materials. 

Surgut State University $24,565 
Surgut, Russia 6/25/98-3/31/99 
To promote the principles of democratic society through the development of an American 
Studies undergraduate degree program. The degree program will focus on social and 
political history of the United States, and include curriculum development, textbook 
preparation, seminars, conferences and public outreach. 

Tambov Chapter of the International Society for Human Rights $4,595 
Tambov Oblast, Russia 9/1/98-9/30/99 
To promote human rights awareness by supporting the development of a new course for 
university and high school students. The course will cover topics such as the history of 
human rights, international human rights standards and Russian human rights legislation .. 
After taking the course, 250 university-level students will conduct lectures on human 
rights in local secondary schools. Student handbooks and teachers' manuals will also be 
published and distributed. 
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Telecon Television $13,801 
Khabarovsk, Russia 4/20/98-3/19/99 
To develop a series of 14 video lessons entitled "The Fight for Democracy." The main 
objective of the project is to introduce high school students to political issues in the 
community, basic human rights, legal norms, electoral issues in the Russian Federation, 
democratic types of government in other countries, and electoral systems. The videos v.-ill 
be distributed to 47 high schools throughout the region. 

Theater Interregional Creative & Coordinating Center $19,578 
Novosibirsk and Samara, Russia 12/19/97-9/30/98 
To support a theater management training program targeting approximately 40 theater 
directors. The training focuses on new, computer-based management technologies. Two 
five-day training seminars will be held, and four brochures on theater management topics 
will be published. 

Training for Hnman Rights Activists in the Regions Group $22,137 
Urals, Central and Northern Russia 10/20/97-10131198 
In support of training representatives of human rights NGOs of the Urals, Central Russia 
and Northern Russia in organizing and operating consultation centers. Grant funds will 
support the preparation of training materials, conducting three four-day seminars for 
approximately 100 representatives of human rights NGOs and the preparing and printing 
of a handbook for specialists of these NGOs. 

TVA Television Company 
Russian Far East 

$20,382 
11/1197-8131198 

To educate the Russian public about U.S.-Russian relations and joint cooperation in 
technical assistance programs and trade and investment. A series of 30 television 
programs will cover the activities of the Gore-Chemomyrdin Commission and U.S. 
technical assistance organizations active in the Russian Far East. In addition, five round 
tables on U.S.-Russian relations will be held involving government officials and local 
business representatives. 

Ullianovsk Branch of Moscow Humanitarian Institute $14,640 
Ullianovsk Oblast, Russia 4/1198-4/30/99 
For the establishment of a legal aid clinic. The project will provide legal services for 600 
low income residents of the oblast. 

Union of Women ofthe Republic of Buryatia $9,267 
Republic of Buryatia and Chita Oblast, Russia 5125198-10124/98 
To promote greater awareness of copyright laws by holding two three-day seminars for 
scientists, faculty, students, and artists in the region. Free training materials will be 
distributed to the seminar participants as well as to various public and university libraries . 
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Veteran Fund $24,999 
Chelyabinsk, Russia 10/20/97-10/31/98 
In support of a project to spread the grantee's unique experience in community self-help 
to other oblasts. The project includes the following activities: increasing the circulation 
of the local newspaper; organizing monthly one-day informational seminars and further 
consultations in 20 local villages in order to raise interest among local citizens in creating 
similar organizations to support local communities; and conducting four three-day 
training seminars. 

Vneshinform, Ltd. $23,984 
Russia 10/20/97-3/31/98 
In support of publishing and distributing a compilation book of Russian legislative and 
normative acts on local self-governance. The project involves collecting and 
systematizing legislative and normative acts on local self-governance of all subjects of 
the Russian Federation as well as preparing analytical and explanatory comments to 
particular legislative and normative acts. Three thousand copies will be published and 
distributed to the municipal administration of every oblast. 

Vysokaya Gora Council of Local Self Government $7,150 
Vysokaya Gora, Tatarstan, Russia 9/1/98-9/30/99 
To increase public participation in civic affairs by establishing a school board in a local 
high school. The board will consist of students, parents and teachers and will gather 
regularly to develop regulations related to school life, such as cleaning the school, 
maintaining student health and distributing school resources. A school newspaper will 
also be issued to inform the school community about decisions made by the board. In 
addition, the board will share its experiences with other regional schools. 

Women and Family Regional Public Fund $20,601 
Barnaul, Russia 10/20/97-6/30/98 
In support of organizing a crisis center for women in Barnaul. The project involves 
sociological research of 1,000 women living in Barnaul on women's problems and needs 
for assistance; participation of three specialists from the Moscow crisis center in a five
day seminar on organizing and managing a crisis center and a five-day internship in 
Moscow women's crisis centers; selection and training of 25 volunteers; creation of an 
electronic database on social, medical, legal and information services. 

Media Viability Fund/Eurasia Foundation Joint Grant Competition 
In the spring of 1998 media grant competitions jointly implemented by MVF and Eurasia 
Foundation regional offices were held in Russia and Ukraine to expand the reach of the 
MVF in its mission to support non-governmental print press. Newspaper markets with 
popUlations of less than one million were chiefly targeted. Grants were awarded to. 
newspapers whose projects addressed innovative and replicable efforts to improve 
distribution, financial management, news gathering and editorial practices while 
generating profit. The principal goal of the competition was to establish islands of 
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success in the identification of solutions to existing barriers to the sustained independence 
of print media in Russia and Ukraine. 

Berezniki Worker $7,096 
Perm Oblast, Russia 4110/98-4/30/99 
In support of an alternative subscription and distribution system in the Perm Oblast to 
improve the flow of information and expand an already existing alternative to the 
government distribution monopoly, as well as to increase circulation. The project 
includes distribution of not only "Bereznekovskii Worker" but also other publications. 
The project specifically involves the purchase of equipment and training. 

Kuznetsk Worker Newspaper $15,413 
Kemerovo Oblast, Russia 4/10/98-4/30/00 
In support of a project to increase the technological capacity of a district newspaper, 
which will make it possible to strengthen the financial stability of the publication and its 
competitiveness within the local media market. 

Northern Land 
YaroslavIOblas!, Russia 

$10,357 
411 0/98-4/30/00 

In support of a project to increase the circulation of the newspaper by the addition of 
timely photographs of the highest professional quality from the IT AR-T ASSlReuters 
network. The improved design and look of the paper is intended to enhance the 
commercial viability of the newspaper in the marketplace and to increase the impact of its 
content. The project specifically involves increasing the technical capacity of the 
newspaper and its staff to be able to download photographs from ITAR-TASSlReuters. 

The Youth of Siberia Newspaper $14,998 
Novosibirsk, Russia 4/20/98-4/30/00 
In support of the expansion of an electronic version of the Novosibirsk-based newspaper 
"Siberian Youth." Funding will cover costs of upgrading and modernizing the technical 
capability of the newspaper. The project reaches a wide geographical area including 
Novosibirsk Oblast, Tomsk, Kemerova, Novokuznetsk, Tyumen and BarnauL 

Work for You, Ltd. $15,449 
Novosibirsk, Russia 4/10/98-4/30/99 
To support the creation of an alternative distribution system for the grantee and other 
regional newspapers. The project also involves the further development of an electronic 
version of the newspaper and the creation of opportunities to update the Internet version 
of Work For You on a weekly basis. In addition, in the course of the project, newsroom 
staff responsibilities will be redistributed and two new work stations will be installed. 

NGO Resource Centers Program in Russia 
The Eurasia Foundation's offices in Russia administer a program to promote a stronger 
and more financially sustainable nonprofit sector in Russia through the creation of a 
network of NGO resource centers. Each center will provide training, individual 
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assistance, and information to nonprofit organizations in its region. The centers will also 
offer Internet and e-mail training, and promote greater linkages with the private sector 
and government. The program is being co-funded by the C.S. Mott Foundation and the 
Ford Foundation. 

Altai Regional Public Organization Civic Initiatives Support $28,444 
Altai Region, Russia 515/98-5/31100 
To promote an enabling environment for the nonprofit sector through the creation of an 
NGO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NGO development, offer Internet and e-mail training, and forge ties 
with the public and private sectors. 

Amur Branch of Social and Ecological Union $30,411 
Amurskaya Dblast, Russia 5/25/98-5/24/98 
To promote an enabling environment for the nonprofit sector through the creation of an 
NGO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NGO development, offer Internet and e-mail training, and forge links 
with the public and private sectors. 

Bashkortostan Republic Ecology Union $28,695 
Bashkortostan Republic, Russia 511198-4/30199 
To promote an enabling environment for the nonprofit sector through the creation of an 
NGO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NGO development, offer Internet and e-mail training, and forge links 
with the public and private sectors. 

Charitable Foundation for Public Initiatives Support $30,454 
Sakhalin Dblas!, Russia 5/25/98-5124/99 
To promote an enabling environment for the nonprofit sector through the creation of an 
NGO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NGO development, offer Internet and e-mail training, and forge links 
with the public and private sectors. 

Cherepovets Union of Youth $8,985 
Cherepovets, Vologda oblas!, Russia 9/21198-5/31199 
To develop the local nonprofit sector by supporting the creation of an NGO resource 
center. The center will provide local nonprofit organizations with technical assistance, . 
consultations, training, and access to information on various aspects of NGO 
development. In addition, a web page and a database containing information on local 
NGOs will be created. 
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Children's Fund ofthe Altai Republic $4,625 
Altai Krai, Russia 9/21198-5/31/99 
To promote the development of the NOO sector by providing continued support for the 
work of the Shulmus Resource Center. The center's goals are to improve the technical 
capabilities of local NOOs, develop the skills of NOO leaders, and expand access to 
information through training and consultations. 

Clean House Public Ecological Organization $28,360 
Sverdlovsk Oblast, Russia 5/5/98-5/31199 
In support of democratic reform through the creation of a NGO Resource Center. The 
project will provide a range of services to local NOOs including legal, technical and 
consultative support and will strengthen cooperation between NGOs, businesses, local 
government and the media. 

Consultations for Associations and Foundations $18,429 
Russia 7/1198-6/30/99 
To support the development of the nonprofit sector by training key personnel from nine 
NOO resource centers across Russia in legal issues related to the nonprofit sector. The 
project includes training in topics such as fundraising and financial management, 
marketing and providing services, and an electronic conference on financial planning, 
proposal writing, and donor sources. 

Ecological Information Agency $28,804 
Southern Kuzbass Region, Russia 5/5/98-5/31/98 
To promote an enabling environment for the nonprofit sector through the creation of an 
NOO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NOO development, offer Internet and e-mail training, and forge 
linkages with the public and private sectors. 

Education Resources and Technologies Training Center $9,998 
Russia 7/1/98-6/30/99 
To support the development of the nonprofit sector by providing 36 trainers from 15 
NOO resource centers with the skills to train local NOOs in how to use the Internet and 
design web pages. The project is based on the premise that the Internet is a reliable source 
of information and a cost-effective means of communicating. 

Golubka Center $9,833 
Russia 7/1/98-6/30/99 
To support the development of the nonprofit sector by training key personnel from ten 
NOO resource centers across Russia in financial management, fundraising, project. 
development, and marketing NOO services. The goal of the project is to develop a core 
group of trainers that will provide training to a broad range of NO Os in various regions of 
Russia. Each NOO resource center will serve as a hub for training in its region. 
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Gradosfera Fund $30,454 
Republic ofSakha, Russia 5/25/98-5/24/99 
To promote an enabling environment for the nonprofit sector through the creation of an 
NGO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NGO development, offer Internet and e-mail training, and forge 
linkages with the public and private sectors. 

Institute of Economics and Social Research $15,500 
Volgograd Oblast, Russia 9/1/98-5/31199 
To promote the sustainability of local nonprofit organizations through the creation of an 
NGO resource center. The center will offer nonprofit organizations technical training 
seminars on strategic planning and social marketing, provide information on various 
aspects ofNGO development, and help NGOs forge linkages with the public and private 
sectors and the media. 

Interlegal-Russia $9,718 
Russia 711/98-6/30/99 
To support the development of the nonprofit sector by training key personnel from seven 
NGO resource centers across Russia in legal issues affecting the NGO sector. In addition, 
the project will create an electronic conference addressing issues such as legal 
organizational structures for newly-formed NGOs, strategic planning, tax issues affecting 
nonprofits, and establishing cooperative relations with local authorities. 

ISAR Far Eastern NGO Resource Center $10,661 
Russian Far East 8/25/98-11124/98 
To promote the sustainability of the third sector by improving the capabilities of staff at 
NGO resource centers and encouraging cooperation between them. Under the project, 33 
specialists from 10 Far Eastern NGO resource centers will participate in a five day 
workshop entitled "The Development of Stable NGO Resource Centers through 
Programmatic Activities." 

Kaluga Strategy Foundation $22,335 
Kaluga Region, Russia 515/98-5/31/98 
To promote an enabling environment for the nonprofit sector through the creation of an 
NGO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NGO development, offer Internet and e-mail training, and forge 
linkages with the public and private sectors. 

Karelia Center for Gender Studies $10,000. 
Karelia, Russia 9/21198-5/31199 
To support the local nonprofit sector through the creation of an NGO resource center. 
Through the center, local nonprofits will have access to management training, consulting 
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services, technical assistance, and information on NGO development. In addition, the 
center will create a web page and a database containing information on local NGOs. 

Kuzbass Center Iniziativa $28,642 
Kemerovo Oblas!, Russia 5/5/98-5/31/98 
To broaden the scope of services offered by this resource center and strengthen ties 
between nonprofits, businesses, the government and the local mass media. Project 
activities include technical assistance, as well as seminars and consultations for local 
NGOs on an ongoing basis . 

Living Arctic $30,496 
Magadan Oblast, Russia 5/25/98-5/24/99 
To promote an enabling enviromnent for the nonprofit sector through the creation of an 
NGO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NGO development, offer Internet and e-mail training, and forge 
linkages with the public and private sectors. 

Lotos Laboratory of Telecommunications and Open Systems $9,570 
Russia 7/1/98-6/30/99 
To support the development of the nonprofit sector through the provision of training and 
consulting services in Internet use to eight NGO resource centers. The program includes 
training on how to use the Internet and e-mail and consultations on web page 
development. The training is aimed at key personnel from NGO resource centers who 
will then provide training for NGOs in their regions. 

NAN Foundation $9,995 
Russia 7/1/98-6/30/99 
To support the development of the nonprofit sector by training representatives from 
eleven NGO resource centers across Russia to provide information support and help 
client NGOs network with organizations working on similar issues. In addition, the 
project will develop an electronic conference covering federal and regional laws and 
documents relevant to nonprofit organizations, information on conferences and events for 
nonprofits, and materials related to nonprofit management. 

NGO Ecotnristichesky KIyb Firn $30,453 
Republic of Buryatia, Russia 5/25/98-5/24/99 
To promote an enabling enviromnent for the nonprofit sector through the creation of an 
NGO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NGO development, offer Internet and e-mail training, and forge 
linkages with the public and private sectors. 
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Oula City Public Orgauization KIT $35,084 
Tula Oblast, Russia 5/5/98-5/31/99 
To promote an enabling environment for the nonprofit sector through the creation of an 
NGO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NGO development, offer Internet and e-mail training, and forge 
linkages with the public and private sectors, 

Primorsky Regional Center for Support of Youth and CPO $30,499 
Primorsky Krai, Russia 5/25/98-5/24/99 
To promote an enabling environment for the nonprofit sector through the creation of an 
NGO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NGO development, offer Internet and e-mail training, and forge 
linkages with the public and private sectors. 

Public Chamber of Omsk Oblast $28,869 
Omsk Oblast, Russia 5/25/98-5/31/99 
To promote an enabling environment for the nonprofit sector through the creation of an 
NGO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NGO development, offer Internet and e-mail training, and forge 
linkages with the public and private sectors. 

Russian American Educational Center $30,499 
Khabarovsk Krai, Russia 5/25/98-5/24/99 
To promote an enabling environment for the nonprofit sector through the creation of an 
NGO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NGO development, offer Internet and e-mail training, and forge 
linkages with the public and private sectors .. 

Siberian Civic Initiatives Support Center $8,575 
Russia 7/l/98-6/30/99 
To support the development of the Russian nonprofit sector by providing training and 
consultations in public relations to key personnel from thirteen NGO resource centers 
across Russia. 

Socium $9,732 
Yaroslavl, Russia 9/2l/98-5/3l/99 
To support the development of local NGOs through the establishment of a resource 
center. The center will provide nonprofit organizations with technical assistance, 
consultations, training, and information on various aspects of NGO development. In 
addition, the center will create and maintain an informative web page and a 
comprehensive list of local nonprofit organizations. 
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Southern Russia Resource CenterlKrasnodar 
Rostov Oblast, Russia 

$28,570 
5/1/98-1131199 

To promote an enabling environment for the nonprofit sector through the creation of an 
NGO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NGO development, offer Internet and e-mail training, and forge 
linkages with the public and private sectors . 

Tambov Green Movement 
Tambov Oblast, Russia 

$20,830 
511/98-4/30/99 

To promote an enabling environment for the nonprofit sector through the creation of an 
NGO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NGO development, offer Internet and e-mail training, and forge 
linkages with the public and private sectors. 

Tatar Center for Economic and Political Research $27,470 
Kazan Oblast, Russia 511/98-4/30/99 
To promote an enabling environment for the nonprofit sector through the creation of an 
NGO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NGO development, offer Internet and e-mail training, and forge 
linkages with the public and private sectors. 

Tumen Regional Association of Social Service Workers $28,219 
Tumen Oblast, Russia 515/98-5131100 
To promote an enabling environment for the nonprofit sector through the creation of an 
NGO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NGO development, offer Internet and e-mail training, and forge 
linkages with the public and private sectors. 

Tver Humanitarian Institute $27,571 
Tver Oblast, Russia 515/98-5/31198 
In support of democratic reform through the strengthening of an NGO Resource Center. 
The center will provide technical and consultative support and training to local NGOs and 
will strengthen ties between the non-commercial, business, government and media 
sectors. 

Vladimir City Administration $27,621 
Vladimir, Russia 515/98-5/31100 
In support of democratic reform through the strengthening of a NGO Resource Center . 
The center will provide technical and consultative support and training to local NGOs and 
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will strengthen ties between the non-commercial, business, government and media 
sectors. 

Voronezh International Consulting Center $28,090 
Voronezh Oblast, Russia 511198-4/30/99 
To promote an enabling environment for the nonprofit sector through the creation of an 
NOO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NOO development, offer Internet and e-mail training, and forge 
linkages with the public and private sectors. 

Vzaimodeistvie Lipetsk $28,050 
Lipetsk Oblast, Russia 5/1198-4/30/99 
To promote an enabling environment for the nonprofit sector through the creation of an 
NOO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NOO development, offer Internet and e-mail training, and forge 
linkages with the public and private sectors. 

Zabaikalsky NGO Resource Center 
Chita Oblast, Russia 

$30,490 
5/25/98-5124/99 

To promote an enabling environment for the nonprofit sector through the creation of an 
NOO resource center. The center will offer nonprofit organizations technical training 
seminars on management and organizational development, provide information on 
various aspects of NOO development, offer Internet and e-mail training, and forge 
linkages with the public and private sectors. 

Russian Far East Media Services Development Competition 
In support of a regional media competition to provide information services to regional 
media, encourage the analysis of legislation relevant to the media, study and utilize the 
experience of foreign media organizations, provide basic media and electronic equipment, 
and create independent media and press information centers. 

Altes Television Company $24,662 
Chita Oblast, Russia 4/25/98-4/24/99 
To support an information agency that will promote the exchange of social, economic and 
political information in the region. The agency will introduce a correspondents' network 
in six regions of the oblast to promote information exchange and networking. 

Department of Mass Media of the Sakhalin Oblast $19,873 
Sakhalin Oblast, Russia 4/25/98-4124199 
To support the implementation of an educational program focused on modem publishing 
technology for journalists of regional newspapers. Practical training will improve the 
design and quality of six newspapers that already have computer equipment. During the 
grant period, the overall circulation of the newspapers using the new technologies will 

TIle Eurasia Foundation FY98 AID Pcrfonnance Report, Page 165 



... 

increase to 35,000-40,000. Several additional newspapers will also take advantage of the 
training once they obtain the necessary equipment. 

Far Eastern Journalists Association $24,795 
Russian Far East t4/25/98-4/24/99 
To support the development of a regional information center to improve access to 
economic, social, and political information in the region. Six correspondence offices and 
a head editorial office will be organized, which will be responsible for updating the 
Internet information server "RFE Economic, Social and Political Chronicle." 
Approximately 50 mass media organizations will become users of this server. 

Far Eastern State University $24,562 
Russian Far East 4/25/98-4124199 
To support the development of a television department at the Faculty of Journalism of Far 
Eastern State University and the creation of an educational training center for employees 
of TV companies. The center will organize a competition where over 15 creative works of 
employees of TV companies will be presented, and organize a one-week retraining course 
for employees of TV companies in the region. The project will conclude with a 
conference on new computer technologies in TV broadcasting. 

Information and Publishing Company Business-Ars $24,922 
Primorsky, Russia 4/25/98-4/24/99 
To support the creation of a collective correspondents' network and improved information 
exchange among six regional newspapers. The project administrators will also. organize 
two seminars on journalism and effective mass media management for the participants of 
the network. 

Kaleidoscope 
Amur Oblast, Russia 

$12,489 
4125/98-4124199 

To improve the quality and design of the only children's newspaper in the region and to 
develop an educational program entitled "Young Journalist." The project administrators 
will also organize two ten-day seminars on issues of youth journalism, two workshops, a 
competition for young journalists, and a press center for the children's NGO "Pervotsvet." 

Pravda Buryatii $23,193 
Republic of Buryatia, Chita, and Irkutsk, Russia 5/25/98-5124/99 
To support the development of the newspaper by creating two correspondents' offices. 
This will improve the exchange of social and political information between other regions 
of Siberia and the Russian Far East, increase cooperation between Buryat ethnic groups 
living in the republic and other regions, and increase the rating and circulation of the 
newspaper. 
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Tipografia $24,079 
Jewish Autonomous Oblast, Russia 4125/98-4/24/99 
To support the improvement of the quality and design of the only regional children's 
newspaper in the oblast and the development of a young journalists training school. 
Acquisition of computer equipment and training for two employees will also increase the 
newspaper's circulation and broaden the network of young journalists in the oblast. 

Yelizovsky Vestnik $9,843 
Kamchatka Ob/ast, Russia 4/25/98-4/24/99 
To improve the quality and design of this newspaper through acquisition of computer 
equipment, training for two employees and usage of electronic communications. This 
will help to increase circulation and improve the information supply in this oblast. 

Zarya Severa $10,610 
Magadan, Russia 4/25/98-10124/98 
To improve the management of this weekly newspaper. Acquisition of computer 
equipment, training for employees, and usage of electronic communications will help to 
increase circulation and improve the information supply available to the general public in 
this oblast. 

Zeyskiye Ogni $24,889 
Amur Oblast, Russia 4/25/98-4/24/99 
To support the publication of a free monthly bulletin which will discuss issues of 
importance for mass media in the region. The audience of 400 readers will include 
representatives of local and regional mass media, independent journalists, and 
organizations interested in the development of mass media. The bulletin will encourage 
information exchange and the creation of professional links between journalists and 
employees of media organizations. 

Youth Initiatives in Kalmykia 
The Southern Russia Regional Office of the Eurasia Foundation conducted a competition 
to increase the involvement of youth from the Republic of Kalmykia in public affairs. 
Proposals were solicited for projects focused on civic education, business development, 
media, and social issues. 

Association of Students of Kalmykia $5,735 
Republic of Kalmykia, Russia 7/1198-1131199 
To increase the participation of young women in public affairs by providing them with 
leadership training. Other project activities include the creation of a web site, a public 
opinion survey on the position of women, and the formation of a coordinating committee 
dedicated to improving the position of women. 
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Association of Young Pupils ofKalmykia $4,805 
Republic of Kalmykia. Russia 7/1/98-1131199 
To raise awareness of substance abuse issues among youths through training programs 
and the dissemination of information. 

Employment Center for Young People of Kalmykia $7,640 
Republic of Kalmykia. Russia 7/1198-7/31199 
To assist young people with their job searches by developing an employment agency that 
exclusively serves their needs. The agency will provide young people with career 
consultations, short-term internships and jobs, and access to a database of employment 
opportunities. 

• OPEN DOOR GRANTS 

Afontovo Broadcast Management School $10,488 
Khabarovsk. Abakan, N Tagi/. and Surgut. Russia 3/20/98-6/30/98 
To train regional television station directors and news reporters on techniques of media 
coverage of election campaigns. The project will involve creation of a 30-45 minute 
training video and a series of seminars. 

Alaska Public Telecommunications, Inc. 
Russian Far East 

$95,400 
12/1197-5131199 

In support of a training of trainers program for video producers selected from television 
stations in Irkutsk, Yakutsk, Blagoveshchensk, Khabarovsk, Vladivostok, Yuzhno 
Sakhalinsk, Magadan, Petropavlovsk-Kamchatsky, and Anadyr. Producers will complete 
a month-long training course in Anchorage, then return to their respective cities and 
conduct further training for their colleagues in-country. Trainees will prepare portfolios 
of their work, to be used during the in-country training. 

Baikal Regional NGO ofBuryatia $24,235 
Republic of Buryatia. Russia 4/25/98-4124/99 
To support the development of a draft regional law on social service contracting. The law 
will regulate the distribution of budget funds on a competitive basis for the 
implementation of social programs by nonprofit organizations. Attorneys and specialists 
will organize public discussions and professional reviews of a draft law and other related 
legal documents, and publish and disseminate a brochure detailing Russian experience in 
this area. 

Beginning Economics Books Foundation $24,982 
Russia 12/19/97-12/31198 
To promote a stable legal environment for the development of the Internet in Russia. The 
project will draft a federal law and amendments to legislative acts to protect the rights of 
Internet users and service providers in the Russian Federation. Draft legislation and legal 
information about the Internet will be disseminated to legislators. Also, a discussion of 
the draft's key issues will be undertaken on the Internet and in the mass media. 
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Bryansk Oblast Scientific Library $17,394 
Bryansk, Russia 9/21198-8/31100 
To improve infoirnation access to remote rural communities through an inter-library 
telecommunications system, including e-mail connectivity, creation of a web site, and 
organization of an Internet training center for librarians and clients. Savings generated 
through e-mail and Internet access will finance the system after the grant closes. 

Center for Civil Society International $34,992 
Russia, Ukraine, and Central Asia 4/1198-3/31199 
In continued support of the development of Internet-based information and clearinghouse 
services, including maintenance and improvement of the CCSI web site and "CiviISoc" 
list serv, and translation and posting of key publications from several NIS organizations. 
Grant funds will primarily support a staff position responsible for maintaining and 
expanding CCSI's Internet resources for the NIS, both in Russian and in English, and 
translation costs. 

Center for Continuing Education & Retraining $19,710 
Moscowand Pushchino, Russia 12119/97-12/18/98 
To promote improved access to the Internet through the creation of a public access center. 
In addition to establishing the center, a series of Internet training courses will be 
conducted for administrators of the cities of Pushchino and Serpukhov, administrators 
and researchers of educational institutes in Pushchino, and representatives of small 
businesses, non-governmental organizations, and media organizations. Access to the 
center will be provided free of charge to the public. 

Civil Society Foundation $18,560 
Petrozavodsk, Syktyvkar, and Moscow, Russia 11/15/97-11/30/98 
To support training for NGOs on fundraising, proposal writing, accounting and grant 
management, and public relations. Seven three-day seminars will reach over 100 
organizations. Funds will also support the publication of an NGO management 
newsletter. 

Commission for Free Access to Information $24,999 
Russia 12/19/97-12131198 
In support of a project aimed at increasing access to official government information to 
the general public and media. After expert analysis of the existing practices from the 
perspective of enforcement of domestic legislation and international obligations of the 
Russian Federation is complete, policy recommendations for the authorities will be 
developed and presented to various government agencies. A broad public dialogue on this 
issue among the authorities, experts, media, NGOs will then be organized. 

Far Eastern Center of Economic Development $23,500 
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Russian Far East 2/15/98-2/14/99 
To promote bilateral cooperation between the Russian Far East and western United States 
through the creation of an Internet web site. The site, to be entitled "Regions as Partners: 
the Russian Far East and the West Coast of the United States," will include economic, 
commercial, and legal information about the two regions for entrepreneurs, researchers, 
local govemment officials, and the general public in both countries. 

Foundation for Agrarian Development 
Russia 

$22,741 
3/20/98-3/31199 

To increase Internet access for Russian NGOs, especially for professional associations in 
the agricultural sector. The project involves publication of 4,000 copies of a handbook on 
the Internet, conducting five electronic conferences for NGOs, and development of a 
search engine for Russian-language agricultural and agribusiness resources. 

Goodness Without Limits International Fund-Moscow $24,994 
Archangelsk, Yaroslavl, and Moscow, Russia 2/23198-2/28/99 
To provide training in public relations for NGOs. Funds will be used to create centers 
which will provide seminars focusing on public relations topics, including 
communications, media relations, and inter-organizational cooperation. Grant funds will 
be used to conduct seminars for approximately 80 NGO staff members, government 
representatives, and media professionals. The centers will also provide ongoing assistance 
to NGOs on the preparation of public relations plans. 

Gubern-Info, Partnership 
Smolensk Oblast, Russia 

$22,589 
9/21198-9/30199 

To improve the profitability of small local newspapers by creating a computer network 
linking them to a common off-site printing service. The newspapers will also share access 
to a regionally-based news service that will distribute information through the network. 

Hospice for Children with Cancer $2,000 
Moscow, Russia 111198-6/1/98 
In support of a project to run an NGO social marketing and volunteer recruitment 
campaign by shooting a television film about the organization's activity, producing 
promotional posters, and training of volunteers at a seminar. 

Internet Payment Systems Group, JSC $22,560 
Russia 9121198-9/30199 
To promote electronic commerce in Russia through development of recommendations to 
improve the legal and regulatory framework governing the use of Internet for commercial 
purposes. Following eight seminars with legal and other specialists, recommendations 
will be published in the mass media and via a specially developed web site. Legal 
consultations will be provided through a new Center on Electronic Commerce. 
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Karelian State Pedagogical University 
Karelia, Russia 

$10,454 
6/22/98-6/30/00 

To create ao Internet center with four computers aod a server to provide Internet access 
and e-mail for 3,500 students aod faculty. Internet training will be provided for select 
students aod faculty, some of whom will design and maintain a web site for the 
university. 

Khabarovsk Union of Business Women $15,307 
Khabarovsk,Russia 12/15/97-12/14/98 
To support an informational campaign to promote the role of women's groups in 
Khabarovsky Krai. The project includes a series of newspaper publications on the role of 
women's groups in society, a new radiolTV program about women leaders entitled 
"Winners of the Week," and a round-table discussion between women's NGOs aod 
government officials to discuss cooperation on social programs. 

Kostroma State Technological University $23,704 
Kostroma, Russia 12/19/97-12/31/99 
To provide Internet and computer training to both students aod members of the 
community. Funds will be used to develop three levels ofInternet courses, which will be 
open to the public. When classes are not in session, Internet access will be available free 
of charge for a number of uses, including web site construction aod research. 

Kurgan International University $20,826 
Kurgan Oblast, Russia 3/20/98-3/31/99 
To increase use of the Internet by creating a WWW server with information about Kurgao 
Oblast, connecting computer classrooms to the Internet, aod delivering a series of training 
courses in Internet use for directors, maoagers, aod accountants of small businesses, 
members oflocal NGOs, aod media representatives. Free access to Internet resources will 
be provided to these groups aod members of the local community. 

Logic Stream, Ltd. $16,198 
Moscow Oblast, Russia 9/21/98-9/30/99 
To encourage public involvement in local socioeconomic, political, aod commercial 
issues through the development of ao official web site for the raion aod Internet training 
program for local representatives of the media, public administration, aod small 
businesses. The Raion will maintain the web site after the graot closes. 

Magee Womencare International $123,349 
Russia 7/1/98-3/31/99 
In support of a training program for 29 NGO resource centers throughout Russia. The 
centers have received direct support under a small graots program funded by the Eurasia 
Foundation aod other donors. The training will focus on using public service 
announcements as a meaos to publicize NGOs aod their programs aod leverage private 
sector and media support. Russiao-Ianguage training materials aod videos will be 
produced and disseminated. 
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Marl State University $24,999 
Republic ofMari EI, Russia 12/19/97-12/31/99 
To expand the university's Internet training center that will deliver a series of training 
programs for the staff of the presidential administration, republic government, journalists, 
and local businesses. Courses will cover basic Internet use, research over the World Wide 
Web, and web site construction. Funds will also be used to publish training materials. 

Media Development Loan Fund $133,494 
Russia and UJa-aine 511197-9/30198 
Through the Media Viability Fund, the Media Development Loan Fund will administer 
low-interest loans to complement the technical assistance provided by the Eurasia 
Foundation. This grant will support MDLF's costs for administering the loans, including 
the production of a training manual on business plan development designed for 
newspapers. 

National Council of Youth Associations $22,780 
Russia 12/19/97-313 1198 
To support a training program for nonprofit youth leaders. The project includes the 
publication of an informational bulletin on youth groups in Russia and a six-day seminar 
on management for 60 youth leaders. The seminar will include training in human 
resources management, leadership, marketing, fundraising and financial management for 
nonprofits, legal issues affecting nonprofits, and federal programs for youth. 

Omsk Board of Principals of Professional Schools $10,316 
Omsk, Russia 2/23/98-2/23/99 
To strengthen the management capacity of professional and vocational school directors. 
In order to prepare students to compete in a market economy, thirty directors will take 
part in a seminar series, covering topics such as strategic planning, marketing and 
business planning, personnel management. Each participant will receive course materials 
and ongoing assistance from the Board. 

OtkIik Altai Regional Women's Public Organization $9,020 
Altai Region, Russia 4/20/98-4130199 
To promote social partnership and coalition building between government and women's 
organizations. The project involves a conference aimed at forming a coalition of women's 
organizations in the regions, and a workshop and other activities aimed at increasing 
awareness among government officials. 

Pozner School of TV Skills $35,000 
Russia 9/25/98-9/30/99 
To increase the quality of programming by regional independent television stations 
through an intensive training program conducted by Russia's premier journalists. The 
project will target female journalists to help increase their standing in the profession. 
Follow-up consultations aimed at career development will be provided. 
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Public Chamber of Kemerovo Oblast $23,872 
Kemerovo Oblast, Russia 12/15/97-12/31/98 
To provide educational and consulting support for local NOOs. The project includes 
conducting nine training seminars on topics such as fundraising and financial 
management for more than 100 NOOs. Funds will also be used to conduct four round
table discussions to encourage discourse between NOO representatives, media, and local 
government officials. Over the course of the project, four brochures on key issues of third 
sector development will be published and distributed. 

Reliz Information and Analytical Agency $13,006 
Sverdlovsk Oblast, Russia 3/20/98-3/31199 
For the creation of a web site providing general information and a historical overview of 
Sverdlovsk Oblast, as well as information about local political activities, excerpts from 
the local press, and web pages for political parties and organizations. 

Sacred Earth Network $80,000 
Caucasus, Siberia, Kamchatka, Caucasus, and Kazakhstan 511198-4/30100 
In continued support of the Environmental Telecommunications Project in five regions of 
the NIS (Caucasus, South Central Siberia, Kamchatka, Northern Caucasus, and 
Kazakhstan, Kyrgyzstan, and Uzbekistan). The project will make Internet connectivity 
available to 49 environmental NOOs, which will add to the 350 groups SEN has brought 
online to date. This final grant also provides training to over 100 NOOs in topics such as 
team building, leadership, resource management, decision making and problem solving. 

Safe World Civic Initiatives Fund $19,747 
Yekaterinburg, Russia 10/20/97-10/31197 
In support of a project to educate small businesses and nonprofit organizations about the 
benefits of cooperation. Orant funds support training seminars, round tables, and 
pUblications on tax laws, registration, and other issues. 

Saratov City Administration Department of Culture $26,925 
Saratov, Russia 911198-8/31199 
To increase public access to electronic forms of communication by supporting the 
creation of an Information Center. The center will provide clients with free access to the 
Internet and will enable librarians to learn about modem information technology. Other 
project activities include the compilation of an electronic catalog of the library'S holdings 
and the creation of a library web page. 

Scientific Library of Moscow State University $24,875 
Russia 3/26/98-9/30/98 
For the publication and distribution of 2,000 copies of a reference book entitled 
"Libraries at Institutions of Higher Education in Russia." This publication will provide 
libraries at institutions of higher education and libraries at a number of research and 
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scientific institutions with specialized reference infonnation about the libraries of 530 
governniental and 200 private universities and institutes. 

Selivanovskaya Central Library $16,534 
Vladimir Oblast, Russia 6/22/98-6/30/99 
To promote Internet access and skills. An Internet center with three computers will be 
added to a library, and training for six librarians on how to use the Internet will be 
provided. Qualified personnel will teach 200 high school students how to use the 
Internet, and the program will be promoted in a local newspaper. 

Sigma Video Joint Stock Company $31,320 
St. Petersburg, Russia 6/20/98-12131/98 
To produce six videos, each 26 minutes in length, focusing on examples of successful 
NGOs and the services they provide in St. Petersburg. The videos will be broadcast on 
television throughout Russia. 

Sreda Center for Mass Media Research $23,749 
Russia 4/20/98-4/30199 
To publish nine issues of a mass media calendar. The calendar will be distributed to 3,000 
journalists. 

St. Petersburg Humanitarian Fund Free Culture $17,302 
St. Petersburg, Russia 6/22/98-6/30/99 
To support a more favorable environment for non-governmental organizations through 
the creation of a specialized Internet access site and a training program for over 20 
women's organizations. Each group will receive a personal e-mail address and be taught 
how to use the Internet as an infonnation source. 

University of Tennessee $67,498 
Sergei Posad, Chelyabinslc, and Samara, Russia 1011/98-9/30199 
In partial support of the Russian Civic Networking Program. The overall objective of this 
program is to establish Internet-based civic networks accessible to the public in selected 
pilot cities. Funds will be used to conduct an intensive training program for 
representatives from cities where this program is being piloted. Funds will also be used 
to provide technical support to the program during its first year of operation. 

Voronezh Center for Mass Media Rights Protection $21,310 
Voronezh and Lipetslc, Russia 9/1198-9130199 
To promote freedom of the press at the local level by increasing journalists' knowledge of 
relevant legislation. A database of regional mass media legislation, including its 
adherence to federal and international laws, will be created and placed on the Internet. In 
addition, journalists, editors, lawyers, and representatives of the local government will 
participate in a series of seminars on mass media legislation. 
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Women Information Network . $8,758 
Russia 9/1/98-8/31/99 
To enhance the effectiveness of women's NGOs in Russia through the development of an 
information network among women's NGOs. The project involves training seminars on 
information resources in Dubna and Pskov for 40 representatives of women's 
organizations, four training seminars in Moscow for at least 20 information managers of 
women's NGOs, and publication of 200 copies of a quarterly newsletter on the women's 
movement in 90 Russian cities. 

Women's Club $25,000 
Perm, Russia 2/2/98-2/28/99 
To create a series of twelve half-hour television programs about local NGOs. Each 
program will focus on a key social problem (health care, local self-governance, human 
rights, etc.) and highlight how local NGOs are working to address the problem. 

Yelizovo Central Public Library System $16,976 
Kamchatka, Russia 2/15/98-2/28/99 
To increase access to information about best practices in NGO management through the 
creation of an NGO consulting center in the Yelizovo Rayon. The center will provide 
information about programs of Russian and foreign charitable foundations, free access to 
communication facilities, and translation assistance on request. The center will also offer 
seminars and instructional materials for using the Internet to local organizations. 
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• COMPETITIONS 

Strategic Objective 2.1 
Ukraine 

Belarus-Ukraine Cooperation and Exchange Program 
The Eurasia Foundation's West NIS Regional Office, together with the International 
Renaissance Foundation, is conducting an ongoing competition to promote and 
strengthen relationships between Belarusian and Ukrainian individuals and organizations 
that are working for democratic and economic refonns in their respective countries_ 

Innovation and Development Center 
Ukraine 

$10,000 
9/1/98-10/31199 

To conduct a comprehensive evaluation of the Belarusian - Ukrainian Cooperation and 
Exchange Program (BUCEP). BUCEP is ajoint effort of the Eurasia Foundation and the 
International Renaissance Foundation to foster grassroots cooperative activities between 
Belarusian and Ukrainian organizations. 

Internews Network 
Ukraine 

$8,024 
1011198-3/31/99 

To increase the understanding of Belarus among the Ukrainian population. The project, 
which was developed jointly with the Belarusian Association of Journalists, will produce 
eight-minute infonnational news broadcasts about Belarus and distribute them to 23 
Ukrainian regional independent radio stations on a weekly basis. 

Lion Society $5,863 
Lviv, Ukraine 3/5/98-7/31198 
To support an ongoing democracy initiative that provides leadership and organizational 
management training for NOO representatives. Orant funds will be used to conduct two 
four-day seminars for approximately 50 participants, as well as to publish three hundred 
copies of two manuals on the concepts of democratic leadership. 

Lviv Regional Fund Ukraine-Europe $4,653 
Lviv, Ukraine 3/15/98-6/30/98 
To conduct a three-day forum to facilitate dialogue between Ukrainian and Belarusian 
NOOs, and between NOOs and donor organizations. 

Open Society Studio $5,956 
Kyiv, Ukraine 3/3/98-7131198 
To produce a series of television segments about Belarus. The segments will be included 
in programs produced by Vikna, a Ukrainian television infonnation agency. The project 
was developed jointly with the Belarusian Association of Journalists. 
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Media Viability Fund/Eurasia Foundation Joint Grant Competition 
In the spring of 1998 media grant competitions jointly implemented by MVF and Eurasia 
Foundation regional offices were held in Russia and Ukraine to expand the reach of the 
MVF in its mission to support non-governmental print press. Newspaper markets with 
populations of less than one million were chiefly targeted. Grants were awarded to 
newspapers whose projects addressed innovative and replicable efforts to improve 
distribution, financial management, news gathering and editorial practices while 
generating profit. The principal goal of the competition was to establish islands of 
success in the identification of solutions to existing barriers to the sustained independence 
of print media in Russia and Ukraine. 

Molodyi Bukovynets $13,877 
Chernivtsi, Ukraine 5/20/98-5/20/01 
To support the creation of an information and training center for journalists. This center 
will assist journalists in their work with regional information outlets and provide access 
to typically distant sources of information. A network of correspondents in Vyzhnytsia 
and Sokipiany will also be created to provide up-to-date regional and national news. 

Podolia Newspaper $12,257 
Vinnytsia, Ukraine 5/20/98-5/31/00 
To broaden the scope of news coverage in this regional paper and to increase public 
awareness of democratic processes in Ukraine by reporting on such topics more regularly. 

PoItavska Dumka Newspaper $13,436 
Reshetylivka, Dykanka, and Poitava, Ukraine 5/20/98-5/31/00 
To support the development of a network of correspondents in Reshetilovka and Dikanka. 
These correspondents will highlight regional news through two weekly supplements. The 
goal of the project is to increase circulation and the financial stability of the newspaper. 

Seed Grants Competition for Crimean Nonprofits 
The Eurasia Foundation's West NIS Office formed a consortium with UNHCR, UNCIDP, 
the International Renaissance Foundation-Crimea, the C.S. Mott Foundation, the 
Canadian Embassy, the Embassy of the Netherlands, and Counterpart Creative Center, to 
promote the organizational development of non-governmental organizations in the 
Autonomous Republic of Crimea. The consortium conducted a competition through 
which Crimean NGOs obtained seed grants in support oftheir activities. 

Lion Society $3,506 
Crimea, Ukraine 2/16/98-5/31/98 
To support a three-day leadership seminar for representatives of 30 organizations that 
won grants under the Crimean Third Sector Development Program. 
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Yalta Students Scientific Society $5,000 
Yalta. Ukraine 4/25/98-7/31198 
To conduct a two-day training seminar on accounting and legal issues for representatives 
of thirty NOOs which received grants under the Crimean Third Sector Development seed 
grant competition . 

Ukraine NCO Public Awareness Program 
The Eurasia Foundation's West NIS office launched a program in Ukraine to increase 
public awareness of the role of the nonprofit sector in building civil society. The program 
seeks to stimulate mass media coverage of nonprofit organizations and nonprofit sector 
issues. Orants are aimed at educating journalists about NOOs and their role in civil 
society, improving the outreach capacity of NOO resource centers, and providing training 
in communications and marketing for NOOs. 

Artishevskaya, Tetyana 
Ukraine 
To highlight the work of NO Os in the Ukrainian media. 

Bozhko, Svetlana 
Kyiv, Ukraine 
To highlight the work of women's NOOs in the Ukrainian media 

$1,250 
12/15/97-4/30/98 

$1,250 
12/15/97-4/30/98 

Chyhyrynski Visti $9,993 
Chyhyryn, Ukraine 12115/97-12131199 
To support a series of articles on nonprofit organizations in Cherkassy Oblast. The 
newspaper will also conduct a seminar and round table on NOOs. 

Didenko, Yuri $1,225 
Mykolaiv, Ukraine 12/15/97-4/30/98 
To highlight the work of NOOs in Odessa, Vinnytsa, Lviv and Kyiv in the Ukrainian 
media. 

Doluhanov, Gregoriy 
Kharkiv. Ukraine 
To highlight the work of nonprofit organizations in the Ukrainian press. 

$1,250 
12/15/97-4/30/98 

East Ukrainian Resource Center $15,443 
Kharkiv, Poltava, Sumy and Donetsk, Ukraine 3110/98-6/30/98 
To increase public awareness of NOOs and civil society by conducting four two-day 
seminars for 64 NOO representatives and create a library for Ukrainian NGO resource 
center clients. 
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Giner, Pavel 
Ukraine 

$1,250 
12/15/97-4/30/98 

To highlight the work of NGOs located in the eastern regions of Ukraine in the local 
media. 

Gordinchuk, Mykola $1,245 
Khmelnitsky Oblast, Ukraine 12/15/97-4/30/98 
To highlight in the local media NGOs in the Khmelnitsky oblast that have formed 
partnerships with private businesses and local government agencies. 
Harbar, Mariya $1,250 
L viv Oblast, Ukraine 12/15/97-4/30/98 
To highlight the work ofNGOs in the Lviv Oblast on regional radio stations. 

Hurt Resource Center for Youth Organizations $15,464 
Chernihiv, Zytomyr, Vinnitsya and Cherkasy, Ukraine 3/10/98-6/30/98 
To increase public awareness of NGOs and civil society by conducting four two-day 
seminars for 64 NGO representatives and create a library for Ukrainian NGO resource 
center clients. 

Kamenetsk-Podolsk Visnik $8,236 
Khmelnytsk, Ukraine 12/15/97-12/31100 
To publish information about the activities oflocal nonprofit organizations. 

Kolomiets, Nina $1,000 
Zaporizhie, Ukraine 12/15/97-4130/98 
To highlight NGOs in the local media, particularly those working to protect the rights of 
homeless children and soldiers. 

Kostiuk, Elena $1,250 
Kyiv, Ukraine 12/15/97-4/30/98 
To highlight the work of educational NGOs through the Ukrainian media. 

Kozelsky, Ivan $1,250 
Khmelnitsk, Ukraine 12/15/97-4/30/98 
To highlight the work of Khmelnytsky oblast NGOs in the newspaper "Kolos." 

Krivoshei, Alexander 
Zaporizhie, Ukraine 

$1,161 
12/15/97-4/30/97 

To publish articles on the work of local nonprofit organizations. 

Kulik, Alexander 
Poltava, Ukraine 
To highlight the work of local 
Dumka. 

$1,057. 
12/15/97-4/30/98 

nonprofit organizations III the newspaper Poltavska 
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Lavrynovich, Alexander 
Lviv, Ukraine 

$1,184 
12/15/97-4/30/98 

To write articles on the work of western Ukrainian nonprofit organizations . 

Lubkovich, Igor 
Rivne, Ukraine 
To highlight the work of western Ukrainian NGOs in the media. 

Magazin Vitchizna 
Ukraine 

$1,250 
12/15/97-4/30/98 

$10,000 
10/1/98-6/30/99 

To promote greater public awareness the role of NGOs in society by publishing a series 
of articles on NGO activities in the magazine "Vitchyzna." The magazine will also 
sponsor round tables devoted to identifYing cooperative efforts between NGOs and the 
public in addressing local problems. 

Mr. Ivan Gaivanovich 
Ukraine 
To highlight the work of youth NGOs in the Ukrainian media. 

$1,250 
12/15/97-4/30/98 

National Ecological Center $9,989 
Kyiv, Ukraine 12/15/97-12/31/99 
To organize and conduct a seminar on NGOs and mass media cooperation, and to publish 
a special issue of the magazine "8vit u Dolonyakh" ("World in Our Hands"). 

Newspaper Kamianets-Podilsky Visnik 
Ukraine 

$10,000 
10/29/98-10/31/01 

To raise public awareness about the role of NGOs in civil society through coverage of 
NGO activities in the newspaper "Kamianets-Podilski Visnik." The project includes a 
series of articles on NGO development to be published in the press, and round tables 
devoted to cooperative efforts among media organizations. 

Nikolayko, Ludmila $1,250 
Mylwlaiv, Ukraine 12/15/97-4/30/98 
To highlight the work of Mykolaiv Oblast NGOs in the Ukrainian media. 

Odessa Resource Center $12,573 
Odessa, Mylwlaiv, Kherson and Luhansk, Ukraine 31l 0/98-6/30/98 
To increase public awareness of NGOs and civil society by conducting four two-day 
seminars for 64 NGO representatives on improving relations with government, 
businesses, and the media. 

Peslyak, Vladimir 
Lviv, Ukraine 
To highlight the work of environmental NGOs in the Ukrainian media. 

$1,236 
12/15/97-4/30/98 
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Polupan, Tetyana 
Kramatorsk, Ukraine 
To highlight the work ofNGOs in the Ukrainian media. 

Prilutska, Lada 
Kyiv, Ukraine 
To highlight the work of environmental NGOs in the Ukrainian media. 

State University Lviv Politechnic 
Ukraine 

$930 
12/15/97-4/30/98 

$1,234 
12/15/97-4/30/98 

$10,001 
9/28/98-6/30/99 

To promote independent media in Ukraine by improving the skills of managers at the 
newspaper "Audytoria," and by providing a training seminar for editors and journalists 
from various newspapers on how to exchange information among media organizations. 
Training topics will include modern methods of collecting and disseminating 
information, use of computer and Internet technology in print media, and design and 
layout issues. 

Strecal, Oleg $20,000 
Kyiv, Ukraine 12/15/97-12/31/98 
To develop and organize an information and education campaign to raise awareness of 
the nonprofit sector among policy makers at the national and regional levels. 

Television News Agency $9,990 
Kharkiv, Ukraine 12/15/97-12/31/00 
To raise the television program production quality through the acquisition of studio 
equipment. 

Tkachenko, Yelena $1,2-50 
Donetsk, Ukraine 12/15/97-4/30/98 
To highlight the work ofNGOs from Donetsk and surrounding regions in the Ukrainian 
media. 

Vasazhenko, Natalia 
Odessa, Ukraine 
To highlight the work ofNGOs in the media in the Odessa Oblast. 

$1,250 
12/15/97-4/30/98 

Western Ukrainian Resource Center $12,176 
Lviv, Rivne, Ivano-Frankivsk and Khelnytsk Ukraine 3/10/98-6/30/98 
To increase public awareness of NGOs and civil society by conducting four two-day 
seminars for 64 NGO representatives. The project also includes creating a library at the 
resource center and a world wide web page. 
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Zahravenko, Anatoliy $1,250 
Kirovograd, Ukraine 12/15/97-4/30/98 
To highlight the work of NGOs in the Kirovograd, Dnipropetrovsk, Cherkassy, Poltava 
and Mykolaiv Oblasts in the Ukrainian media . 

Zaporizhia Resource Center $13,711 
Zaporizhia, Dnipropetrovsk, and Kirovohrad Ukraine 3/10/98-6/30/98 
To support four public relations seminars for 64 NGO representatives and to create a 
public relations library for Ukrainian NGO resource center clients. 

Zhuhay, Vitaliy $1,250 
Uzhgorod, Ukraine 12/15/97-4/30/98 
To highlight in the media the work of NGOs in the Zakarpatsky region and in 
neighboring countries (Slovak Republic, Romania and Hungary). 

Zinchenko, Nadezhda 
Simferopol, Ukraine 
To highlight the work ofNGOs in the Crimean media. 

$1,000 
12/15/97-4/30/98 

Znamenski Visti $9,940 
Kirovograd, Ukraine 12115/97-12/31/99 
To support the creation of an information and coordination center for NGOs in the 
Znamyanskiy rayon at the newspaper "Znamyanski Vesty." 

Ukraine Nonprofit Sector Development Competition 
The Eurasia Foundation's West NIS office in Kyiv, with funding from the C.S. Mott 
Foundation, provided seed grant support for regional NGO resources centers in Ukraine. 
The centers provide training, information, and assistance to local nonprofit organizations 
in their regions. 

AHALAR Resource Center $12,983 
Chernigiv, Kiev, Zhytomyr, and Cherkassy, Ukraine 3/1/98-2/28/99 
In support of assistance to NGOs, including conducting nine seminars, providing 
consultations and technical assistance, organizing round tables, and creating an electronic 
network for NGOs in the target regions. 

Center for Philanthropy $15,991 
Ukraine 3/1/98-2128/99 
To support the creation of a library for NGOs that will contain literature on philanthropy, 
civil society, and nonprofit sector development issues. The center will also publish a 
monthly information bulletin, and conduct round tables and training for librarians of 
NGO resource centers. 
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Chernivtsi Resource Center $17,024 
Chernivtsi and Khmelnytsky Oblasts, Ukraine 4/1/98-3/31/99 
To create an infrastructure to support non-governmental organizations by expanding the 
activities of the Chernivtsi regional NGO resource center. The center will provide 
technical and consulting services to NGOs, train NGO representatives, publish a bulletin 
on the activities ofNGOs in the region, and create an informational database. 

East Ukrainian Resource Center $18,444 
Eastern Ukraine 3/1/98-2/28/99 
In support of consulting services for NGOs in eastern Ukraine, including creating a 
database of NGO trainers, publishing an informational bulletin, and conducting training 
semmars. 

Ecoprognoz 
Ukraine 

$10,655 
3/1/98-2/28/99 

To support publication and distribution of six issues of the magazine "Nova Hromada," 
which is specifically targeted at NGOs. The magazine will be distributed among 
Ukrainian NGOs throughout the network of resource centers. 

HURT Resource Center 
Kiev, Ukraine 

$6,760 
5/1/98-4/30/00 

To establish a public information and fundraising department within the resource center, 
with assistance provided by a U.S. Peace Corps Volunteer. 

Hurt Resource Center for Youth Organizations $16,565 
Kyiv, Cherkasy, and Kirovohrad Oblasts, Ukraine 3/1/98-2/28/99 
In support of training, consulting, and informational and technical services for NGOs. 
Activities will include a competition for nascent NGOs and three training seminars. 

Odessa Resource Center $19,983 
Odessa, Kherson, and Mykolayiv, Ukraine 1/3/98-2/28/99 
To conduct six round tables, organize professional societies for trainers and accountants, 
publish training manuals, and supplement a database of regional NGOs. 

Podolsky Hnman Rights Center $13,430 
Vinnytsia, Ukraine 3/l/98-2/28/99 
To conduct 10 seminars on NGO management and planning in five towns throughout the 
Vinnitsa Oblast; publish a guidebook of regional NGOs; organize a conference; produce 
10 issues of a bulletin; create an informational brochure; provide legal consultations; and 
create partnerships between rural and urban NGOs in the oblast. 

Prince Ostrozhsky Foundation $3,320 
Kharkiv, Poltava, and Sumy, Ukraine 3/1/98-5/31/98 
To conduct three seminars on NGO management and development, issue a bulletin to 200 
NGOs, and provide ongoing legal consultations. 
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S. Marshak Foundation $11,097 
Moscow, Russia 911/98-11130/98 
To evaluate the effectiveness of the network of NGO resource centers that was 
established by the Ukraine Nonprofit Sector Development Program. The Program was 
funded by the Eurasia Foundation and the C.S. Mott Foundation. The evaluation will also 
identify the training and organizational development needs of the resource centers. 

Spriyannya Resource Center $18,754 
Donbas, Ukraine 3/1198-2128/99 
In support of seven seminars for NGOs, including management, fundraising, and public 
relations. The center will provide continuing consultations on legal and economic issues 
for NGOs and publish a bulletin. In addition, personnel from the resource center will 
receive training under the grant . 

Ukrainian Project Management Association 
Kyiv, Ukraine 
To conduct a three-day training seminar for leaders 
participating in the Third Sector Development Program. 

Western Ukrainian Resource Center 
Ukraine 

$9,058 
1128/98-4/30/98 

of 35 NGO resource centers 

To support the publication and distribution of six issues 
Initiatives," a professional journal for Ukrainian NGOs. 

$14,476 
3/1198-2128/99 

of the magazine "Public 

Zaporizhia Resource Center $18,098 
Zaporizha, Ukraine 311/98-2128199 
To provide technical assistance and consultations to NGOs in the Zaporizha Oblast. 
Activities will include publishing an informational bulletin and supplementing a regional 
NGO and donor database. 

Ukraine Nonprofit Resource Centers Program 
The West NIS Regional Office of the Eurasia Foundation, in collaboration with the Mott 
Foundation and the International Renaissance Foundation, conducted a competition to 
assist and strengthen the third sector in Ukraine. Grants were given to local NGO 
resource centers to increase their capacity to provide support to local NGOs. 

AHALAR Resource Center $2,947 
Chernihiv, Ukraine 1 111197-10/31198 
To conduct three 40-hour workshops for students and representatives of Chernihiv 
regional nonprofit organizations. The workshops will focus on developing leadership. 
skills of young people in the region. 
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Braterstvo Spodiyiv of Ostrog Academy 
UJa-aine 

$2,999 
11/1/97-10/31/98 

To purchase equipment for the development and publication of a bimonthly student 
newspaper, with an anticipated circulation of 1,000 copies. The newspaper will focus on 
topics related to non-governmental organizations. 

Center for Civil Initiatives $2,904 
Zakarpatsky region, UJa-aine 11/1/97-10/31/98 
To establish a consulting and technical assistance center for NGOs of the Perechyn and 
V. Bereznyan rayons, and to hold a series of round-tables aimed at developing 
cooperation between the public and private sectors. 

Center of Education Initiatives 
UJa-aine 

$4,236 
1011 0/97-2/28/98 

To organize a seminar on fundraising for directors and trainers of seven Ukrainian 
nonprofit resource centers. 

Chernivtsi Resource Center $1,380 
Chernivtsi, UJa-aine 5/1/98-4/30/99 
To provide continued support for the center's public information and fundraising 
department. In addition to providing instruction and advice to local NGOs on fundraising, 
members of this department have compiled a collection of public relations and 
development materials for the center's clients. 

Chuguev Center for Economic Education $2,890 
Chuguev, UJa-aine 1/1/98-12/31/98 
To create an information center for local educational institutions and non-governmental 
organizations. 

Green World Environmental Organization $2,530 
Cherkassy Ob/ast, UJa-aine 1111/97-4/30/98 
To support the activities of non-governmental environmental organizations in the 
Cherkasy oblast. Assistance will be provided to help establish and register new, local 
NGOs, conduct a seminar for representatives of environmental NGOs, and publish a 
bulletin on environmental issues. 

Historical Literary Society of Zhytomyr Oblast $2,995 
Zhytomyr Oblast, UJa-aine 11/1/97-10/31/98 
To publish a book on the history, culture and economics of the Zhytomyr oblast. 
Approximately 3,000 copies will be circulated and distributed to libraries in the city and 
surrounding regions. The association will also conduct a round-table discussion with. 
book contributors, local authorities and charitable organizations on such issues as the 
region's history, NGO cooperation and ways to promote Zhytomyr's cultural heritage. 
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Independent Center of Social Technologies $2,162 
Kremenchug, UJa-aine 1/1198-6/30198 
To purchase literature on business and economics and to provide equipment for the 
creation of an Internet information center. 

Kherson Women's Fund $2,999 
Kherson, UJa-aine 1115198-7/31198 
To provide legal and financial consultations, hold three seminars and two round tables on 
legislation, management and fundraising for NOOs in the Kherson oblast. The project 
also includes creating a database of NO Os operating in the region. 

Khmelnitsky Oblast Charity and Health Foundation $2,385 
Khmelnitsky Dblast, Ula-aine 1111197-4/30198 
To establish an NOO resource center in the Khmelnitsky Oblast which will provide 
technical and informational support for NOOs. The center will also create a database and 
resource library on different issues affecting NOOs such as legal issues and strategic 
planning. Orant funds will also be used to hold round tables and seminars for NGOs in 
the region. 

Khozaika Women's Fund $1,870 
Kharkiv, UJa-aine 5115198-10/31198 
To promote the creation of new businesses by training 120 women entrepreneurs in the 
fundamentals of new venture creation. In addition, a database including laws affecting 
entrepreneurs will also be developed and made available to all entrepreneurs in the 
region. 

Mykolaiv Foundation to Support Development $2,972 
Mylwlaiv, UJa-aine 111197-6/30198 
To support the operations of a nonprofit service center that will render free technical and 
information services to NOOs. 

Nadezhda Club of Disabled People $3,014 
Kremenchug, UJa-aine 111198-6/30198 
To support computer training, database capabilities, and publication of a newsletter for 
members of an organization dedicated to assisting handicapped people. 

Nadvirna Student Union $2,897 
Ivano-Frankivsk Dblast, Ukraine 1111197-10/31198 
To create an NOO service center in the Nadvirna rayon, Ivano-Frankivsk oblast. The 
center will provide access to copying, fax and computer facilities for NGOs in the region 
and will also publish a brochure describing the resource center's activities. 
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Odessa Resource Center $3,000 
Odessa, Ukraine 5/1/98-4/30/99 
To provide continued support for the center's public information and fundraising 
department. In addition to providing instruction and advice to local NGOs on fundraising, 
members of this department have compiled a collection of public relations and 
development materials for the center's clients. 

Optimist Society ofthe Disabled People $2,925 
Kryvyi Rih, Ukraine 12/15/97-6/30/98 
To create a consulting center for nonprofit organizations representing disabled persons. 
The grant will support the development of databases on the needs and capabilities of the 
disabled with regard to retraining and employment, as well as expansion of working 
contacts with other NGOs and potential sponsors. 

Podolsky Human Rights Center $2,160 
Vinnytsia, Ukraine 511198-4/30100 
To establish a public information and fundraising department at the center. The 
department will provide consulting services to local NGOs to assist them with 
fundraising and public relations management. Funds will also be used to assist local 
NGOs develop relationships with their western counterparts. 

Poltava Youth Union of Lawyers $2,580 
Poltava, Ukraine 1115/98-12131198 
To establish a legal information center aimed at providing legal support for NGOs in the 
Poltava region. 

Public Association Nova Khvylia $2,447 
Zhytomyr, Ukraine 1111198-10/31198 
To establish a Zhytomyr Regional Information Center that will collect and distribute 
information on the activities of nongovernmental organizations throughout Ukraine. Also, 
a seminar for NGO leaders will be held. 

Society of Progressive Women $2,985 
Vinnitsa, Ukraine 11/1197-10/31/98 
To conduct 10 training seminars and eight round tables for NGO leaders on NGO 
management, financial management, fundraising, strategic planning, sustainability, and 
other topics. Grant funds will also be used to encourage participation from local 
government authorities and the press. 

Union of Multi-Children Families $2,630 
Yasinovataya, Ukraine 5/15/98-10/31/98 
To promote an enabling environment for the development of the nonprofit sector and to 
facilitate public awareness about NGOs by conducting a public information campaign 
about the work ofNGOs in the region. 
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Youth Union $2,999 
Rivne Dblast, Ukraine lllI/97-10/31/98 
To create an NGO training center in Selets (Dubrovitrsy rayon, Rivne oblast). The center 
will provide training in NGO management for twenty young community leaders and 
publish a bi-weekly bulletin on NGO issues. 

Zhensky Dar Association $2,880 
Donetsk, Ukraine 1/15/98-12/31/98 
To support NGO development in Makiivka and adjacent suburbs by creating an NGO 
information and consulting center. Three seminars will be held in Makiivka for NGOs on 
nonprofit management, strategic planning and fundraising. It is planned that the Makiivka 
NGO support center will serve as a regional resource center for NGOs in the Makiivka 
area. 

• OPEN DOOR GRANTS 

Association for Environmental Protection - Sumy Branch $2,500 
Sumy, Ukraine 2/15/98-2128/99 
To support the distribution of environmental information to organizations involved in 
environmental protection in the region. The project includes training on how to use the 
Internet and publication of information in local newspapers. 

Association of Students-Lawyers 
Ukraine 

$850 
10/1/98-9/30/99 

To promote rule of law and legal education in Ukraine by providing law students access 
to the Internet. The project will enable the Association at Kyiv National University to 
connect to the Internet, thereby providing its student members with access to legal 
information via the worldwide web. 

Bila Tserkva State Agrarian University $19,142 
Bila Tserkva, Ukraine 5/15/984/30/99 
To improve access to information and Internet technology through the creation of an 
Internet node at the University. The node will serve as an access point to which eight 
educational institutions and the local city administration will be connected. The project 
will also develop a web site for the University and its departments, and provide 
educational courses on using the Internet and e-mail for 850 students, faculty, and other 
clients. 

Center for Civil Society International $34,992 
Russia, Ukraine, and Central Asia 4/1/98-3/31199 
In continued support of the development ofInternet-based information and clearinghouse 
services, including maintenance and improvement of the CCSI web site and "Civil Soc" 
listserv, and translation and posting of key publications from several NIS organizations. 
Grant funds will primarily support a staff position responsible for maintaining and 
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expanding CCSI's Internet resources for the NIS, both in Russian and in English, and 
translation costs. 

Counterpart Creative Center $16,640 
Kiev, Ukraine 5/20/98-10/31/99 
To promote public policy reforms in support of nonprofit organizations through the 
publication and distribution of an informational pamphlet and reference book on the 
Ukrainian NGO sector. Some of the materials will be distributed to newly-elected 
parliamentarians at an orientation seminar on the status and work ofNGOs in Ukraine. 

European Journalism Network $80,823 
Belarus, Moldova, and Ukraine 10/1/98-9/30/99 
In continued support of providing hands-on training to reform-minded student journalists 
in newspaper management, journalism, and publication. This program will continue to 
develop a student-managed web site that promotes information exchange among 
participants and connects them with their counterparts in Eastern Europe. In addition, an 
internship opportunity will be available for two participants, who will continue to make 
contributions to the program upon their return. 

Golubka Center for Experimental Education 
Ukraine 

$1,839 
11/1/97-1/31/98 

To organize a seminar on fundraising for the directors and trainers of seven Ukrainian 
resource centers. During the seminar the directors will discuss developmental strategies 
for the coming year. An advisory board meeting will also take place to announce the 
winners of an NGO seed grant competition. 

Housing and Municipal Reform Support Center 
Ukraine 

$409,687 
10/15/98-9/30/99 

In continued support of the housing reform program in Ukraine. The goal is to create 143 
new condominium associations and transfer maintenance and management of 
approximately 35,000 apartments from state control to private companies. To do this, the 
center will work with central government officials to create a better environment for 
condominium associations and allow for the private delivery of maintenance and 
cornmunal services. In addition, the project will provide training and technical assistance 
for tenants, private housing maintenance companies, and government officials. 

Kiev-Mohyla Academy 
Ukraine 

$13,050 
10/1/98-9/30/99 

To improve the quality of social work instruction and develop new approaches in the 
delivery of social services in Ukraine. The project will prepare and distribute a textbook 
on social work in Ukraine and conduct training seminars for social work teachers and 
local government administrators working in the area of social service delivery. 
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Lviv State Agrarian University 
Lviv, Ukraine 

$24,966 
1115/98-12/31/99 

To create an Internet node at the University in order to connect thirteen nongovernmental 
organizations and educational institutions. In addition, training materials will be 
developed and courses conducted on electronic communications for approximately 200 
students and professors, NGO representatives, and city and district schools. 

Media Development Loan Fund $133,494 
Russia and Ukraine 511197-9/30/98 
Through the Media Viability Fund, the Media Development Loan Fund will administer 
low-interest loans to complement the technical assistance provided by the Eurasia 
Foundation. This grant will support MDLF's costs for administering the loans, including 
the production of a training manual on business plan development designed for 
newspapers. 

Northern Illinois University 
Ostroh, Ukraine 

$47,330 
611/98-12/31199 

In continued support of a three-year project to create a master's degree program in higher 
education at Ostroh Academy. As part of the project, nine Ostroh faculty will complete 
MA degrees in Education from Northern Illinois University and return to Ostroh as core 
faculty for the program in Ukraine. Eurasia funds support the development of the MA 
curriculum and training activities for Ostroh faculty. Efforts are also undertaken to attain 
accreditation from the Ukrainian Ministry of Education. 

PADCO, Inc. $124,424 
Ukraine 111198-1131199 
To promote private home ownership through a project to strengthen the Housing and 
Municipal Reform Support Center (HMRSC) in Ukraine. P ADCO, in conjunction with 
local trainers, will transfer technical and managerial expertise to HMRSC staff. HMRSC 
will, in turn, provide training and services to newly formed housing cooperatives. This 
grant was awarded through a competitive selection process under the Eurasia 
Foundation's housing sector reform program in Ukraine funded by USAID. 

Spriyannya Resource Center $2,999 
Donetsk and Lugansk, Ukraine 111/98-3/31198 
For the development of an NGO resource center which will provide training, counseling 
services, and information to nonprofit organizations in the region. Training provided by 
the center will focus on management, fundraising, and public relations . 
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• OPEN DOOR GRANTS 

Strategic Objective 2.2 
Armenia 

Armenian Bar Association $135,388 
Armenia 9/15/98-8/31/99 
To encourage a more active dialog between the public and the government by expanding 
the capacity of the Public Interest Research and Advocacy Group (PlRAG) to encourage 
legislative and constitutional reform and to promote individual and group advocacy. A 
nationwide network of offices will be established to prepare draft laws and white papers; 
elicit community opinions on proposed legislation; provide free legal advice; and propose 
reforms to streamline legal processes. 

Avangard Research Center $14,461 
Armenia 6/1/98-5/31/99 
To publish both electronic and print versions of a legal quarterly periodical on civic and 
human rights protection. The bulletin will focus on legal reforms in the Armenian judicial 
system, and will also include copies of pertinent international documents, comparative 
analysis of laws, and case studies. Six issues of the 12-page bulletin will be published in 
Armenian; Russian, and English. Approximately 850 copies of each issue will be 
circulated. 

Fund for Juridical Education Development $17,340 
Armenia 9/1/98-10/31/98 
To increase legal awareness by supporting the publication of an introductory legal 
textbook for high school upperclassmen. Topics covered in the textbook include theories 
of state and law, constitutional law, administrative legislation, civil legislation, criminal 
legislation, and international law. To ensure maximum impact, the textbooks will be 
returned to libraries at the end of each academic year for circulation to the next class of 
students. 

Gosh Ltd.lGitak University $24,871 
Armenia 5/1/98-12/31/98 
In support of 32 radio programs on legal issues entitled "The Law and I," to be broadcast 
on a local radio station. The programs will be aired live and will give the audience the 
opportunity to call and ask questions. Three seminars will also be conducted with 
prominent lawyers, parliamentarians and economists as guests. A brochure, with a print 
run of 500 copies, will surnmarize the results of the seminars and radio programs. 
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Media Association $2,954 
Armenia 3/1/98-3/31/98 
In support of a program to encourage media self-monitoring and voluntary compliance 
with ethical and equal opportunity norms in connection with the special presidential 
elections in March. Grant funds will support a two-day meeting of media representatives 
in Tsakhkadzor aimed at developing a joint memorandum on election coverage including 
optimizing transparency, setting standards for equality airtime and/or print space 
opportunities for all candidates . 
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• OPEN DOOR GRANTS 

Strategic Objective 2.2 
Azerbaijan 

Ganun Magazine $24,982 
Azerbaijan 1011197-7/31/98 
In support of an analytical publication series describing new laws and trends in mass 
media, taxes, business, privatization, and municipal law. Five hundred copies of each 
volume will be distributed among scholars, media representatives, private universities, 
and major libraries free of charge, and 270 copies will be made available to the business 
and legal communities on an at-cost basis . 
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• OPEN DOOR GRANTS 

Strategic Objective 2.2 

Belarus and Moldova 

Association of Young Lawyers $23,888 

Moldova 1011198-9/30199 

To promote a more transparent legal process through public meetings in different cities of 

Moldova aimed at examining draft laws under consideration in the parliament. In 

addition, 12 monthly radio programs will be produced in which legal experts will be 

invited to discuss pending legislation. 

Belarusian Committee of Voters 

Belarus 

$24,948 
7/1198-6/30199 

To promote free and fair elections through the training of election monitors. In the first 

stage of the project, 100 individuals will be trained as regional election monitoring 

instructors. They will then train 8,000 individuals to serve as election monitors during 

local and presidential elections. 

Ratusha 
Grodno, Belarus 

$2,999 
12/1/97-6130198 

For the publication of a monthly newspaper supplement on human rights and rule of law. 

Society for Democracy and Humanism 

Chisinau, Moldova 

$10,104 
7/1198-6/30199 

To increase public awareness of legal issues by supporting an education campaign. 

Project activities include the provision of individual legal consultations, the publication 

and distribution of educational materials, and the creation of a telephone hotline which 

will provide confidential legal advice to callers. 

Strategy Analytical Center 

Minsk, Belarus 

$15,869 
5/1/98-4/30/99 

To promote the development of a civil society and market economy in Belarus through 

the publication and distribution of an independent journal on political, economic, and 

social issues. The journal, entitled "Belarus Monitor," will be analytical in nature and 

serve to promote broader understanding of events in Belarus. 

Svobodnie Novosti Agency 

Belarus 

$21,391 
2/1/98-7/31/98 

To create a weekly insert focusing on regional political, economic, and cultural issues in 

Belarus. 
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Viasna-96 Rights Protection Agency $23,920 
Belarus 9/29/98-9/30/99 
To support rule of law and improved legal education by introducing a methodology for 
teaching civil rights. The project includes five seminars on civil rights issues for 
instructors and representatives of Belarusian NGOs. In addition, two educational manuals 
for teachers and students will be published and distributed. 
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• OPEN DOOR GRANTS 

Strategic Objective 2.2 
Central Asia 

Bukhara District Board of the Ministry of Justice $10,909 
Sukhara, Uzbekistan 10/1198-9/30/99 To promote rule of law in Uzbekistan by conducting a series of lectures and seminars on 
law and legal reform for approximately 300 local authorities, entrepreneurs, and civic 
leaders. 

Center for Assistance to Democracy 
Kazakhstan 

$13,930 
1011198-9/30/99 

For the publication of a newsletter on civil society, democracy, the free market, voting 
rights, the Constitution of Kazakhstan, and independent media. The bimonthly bulletin 
will be distributed to 500 regional leaders, universities, and nonprofit organizations. 

Civic Education Scientific-Information Center $16,176 
Almaty, Kazakhstan 1111197-10/31198 
To support the development of a civic education program in secondary schools in Kazakhstan. The project involves developing a concept paper on civic education in 
secondary schools and training materials for distribution to schools throughout the 
country. One hundred teachers will receive training in the new curriculum. In addition, a 
library will be established to provide access to current materials relevant to civic 
education. 

Consent Self-Support Center $5,549 
Sishkek, Kyrgyzstan 611198-5131199 
To increase legal awareness among low-income individuals and youths through the creation and maintenance of a computerized legal database, which includes civil, housing, 
labor, tax, environmental, criminal, and administrative legislation. Low-income 
individuals and youths will have free access to the database, and will also receive free 
legal consultations 

Fund for Assistance and Support of Legal and Economic Reforms in $16,185 
Kyrgyszstan 
Osh, Kyrgyzstan 1011198-9/30/99 
To establish a legal information center which will house a law library, provide Internet access, and host regular forums where law students can meet practicing lawyers. The 
library will be established with assistance from the Sabre Foundation and the National 
Institute of Justice (U.S.). 

The Eurasia Foundation FY98 AID Penonnance Report. Page 196 



-------------------------------"."-_.---------

National Association of Political Scientists of Tajikistan $11,049 

Tajikistan 4/15/98-4/30/99 

To support the development of a mUltiparty system in Tajikistan. The Association will 

organize and conduct 12 monthly discussion sessions on multiparty system issues and 

also publish a monthly newsletter. 

Sociology Innovation Center $8,313 

Bukhara. Uzbekistan 12/1/97-11/30/98 

To establish a legal information and consulting service aimed at helping disadvantaged 

people gain access to governmental and private assistance and services. Twelve seminars 

in rural regions will be conducted covering topics such as taxation, benefits, vocational 

training, and financial assistance. Free legal consultations will be available for all seminar 

participants and clients of the center. 

Soros Foundation - Kazakhstan 

Kazakhstan 

$49,355 
5/1/98-4/30/00 

In partial support of a project to stimulate legal reform through the improvement of legal 

education. With the support of the Constitutional and Lawmaking Policy Institution, 

seven legal textbooks will be translated into Russian and Kazakh, five legal 

commentaries on U.S. and Kazakh laws will be written, and an English-Russian-Kazakh 

legal dictionary will be compiled. 

Tajik State University $5,549 

Dushanbe, Tajikistan 1/1/98-12/31/98 

To conduct a democracy education program for university faculty and senior students. A 

series of one-day open seminars will be held on topics including democracy and power, 

the consensus principle, international organizations, decision-making, and human rights. 

Three round tables will be held for participants to discuss the seminars. The entire 

program will conclude with a university-wide conference on democracy in Tajikistan. 
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• OPEN DOOR GRANTS 

Strategic Objective 2.2 
Georgia 

International Center for Civic Culture $10,428 
Tbilisi and Kakheti regions, Georgia 9/15/98-12114/98 
To encourage free and democratic elections by supporting a training program for 
chairpersons of regional and district electoral commissions. Eighteen regional officials 
will undergo comprehensive training in election law compliance including simulated on
site inspections. They will then go on to train 430 district officials to observe and enforce 
the election law in districts containing over one million voters. This project will serve as 
a training model for parliamentary and presidential elections in 1999 and 2000 
respectively. 

Samuels, Jeffrey $2,670 
Georgia 5/20/98-6/26/98 
To support the participation of a Columbia University student in the Georgia Public 
Service Program carried out in cooperation with the Parliament of Georgia and Columbia 
University. Working with the Parliamentary Committee on Constitutional, Legal Affairs 
and Rule of Law, the intern will prepare a report for the Committee on the current status 
of business and commercial law in Georgia that will identifY gaps which need to be filled 
in order for Georgia to have an internationally acceptable commercial legal system . 

The Eurasia Foundation FY98 AID Petformance Report. P:age 198 



... 

... 

• COMPETITIONS 

Strategic Objective 2.2 
Russia 

Court Administration and Court Management Reform Development 
The Eurasia Foundation's Central Russia and Siberia Regional Office conducted a 
competition to promote the rule of law and court refonn. The competition awarded grants 
to strengthen legal systems and support the professional development of court 
professionals, thus improving the operational effectiveness of the court systems. Grants 
were made to support training in infonnation technology and management, as well as 
financial and legal retraining. 

Altai Center on Legal Informatization $15,000 
Altai Krai, Russia 5/20/98-5/31/99 
To promote rule oflaw by strengthening legal systems and court refonn. The project aims 
to develop and introduce computer-based infonnation systems in local and regional 
courts in order to improve the operational effectiveness of the court systems. Court 
personnel will be trained in using the new systems. 

Center for International Legal Cooperation $15,000 
Moscow Oblast, Russia 5/20/98-5/31/99 
To promote rule of law and court refonn through a trammg program for court 
administrators and secretaries on infonnation technology and management in court 
administration. Training handbooks and videos developed during the project will be 
distributed to courts in each of Russia's 89 territories. 

Compatriots Russian Fund for the Support of Refugees $13,600 
Pereslavl-Zalessky, Russia 5/20/98-5/31/99 
To promote rule of law by strengthening legal systems and court refonn. The project aims 
to develop and introduce computer-based infonnation systems in local and regional 
courts in order to improve the operational effectiveness of the court systems. Court 
personnel will be trained in using the new systems 

Institute of Law and Business $13,976 
Leningrad Oblast, Russia 5/20/98-5/31/99 
To promote rule oflaw and legal refonn through the development and implementation of 
a retraining program for court professionals. Legal personnel of the 18 local courts in 
Leningrad Oblast will be trained on financial and legal issues of court administration. 

Izhevsk Medical and Educational Center $13,293 
Republic of Udmurtia, Russia 5/20/98-5/31/99 
To promote rule of law and legal refonn of the court system through the creation of a 
computer training class in the Supreme Court of the Republic. In addition, court 
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personnel from the 10 local courts will be trained to use new information technologies in 
court management. 

Mari El Regional Branch ofthe Youth Lawyers Union $14,451 
Republics of Mari El and Chuvashya, Russia 5/20/98-5/31/99 
In support of court reform in the Republics of Mari EI and Chuvashya through the 
development of a decision-making computer support complex which will improve the 
court management system in the Arbitration Courts of the Republics. 

Pskov Veche Regional NGO 
Pslwv Ob/ast, Russia 

$15,000 
5/20/98-5/31/99 

To promote rule oflaw by strengthening legal systems and court reform. The project aims 
to develop and introduce computer-based information systems in the local and regional 
courts in order to improve the operational effectiveness of the court systems. Two courts 
in the oblast will be targeted for selection and personnel will be trained in using the new 
systems. 

Crime and Corruption Program in Central Russia 
Under a special grant from USAID, the Central Russia and Siberia Regional Office 
conducted a region-wide competition for projects supporting citizen initiatives that 
prevent crime and corruption. The competition solicited projects that increase citizen 
involvement in crime prevention, promote legislative reform, and create and strengthen 
existing local organizations active in preventing crime and corruption. 

Primirenie NGO for Assistance to Abandoned Children $2,909 
Russia 8/1/98-9/30/98 
In support of a legal awareness and social orientation program designed for abandoned 
teenagers who currently live and study at special orphanages as well as for graduates of 
these schools. The project involves a training course on criminal and civil laws pertaining 
to teenagers, training seminars on abandoned children's housing and labor rights for 
teachers of the schools, and the creation of a database on organizations that assist youth in 
trouble. 

Strategia Center $15,388 
Russia 8/20/98-8/31/99 
To research whether various regions and organizations are ready to carry out corruption 
prevention programs. This research will be the key element in developing a request for 
proposals for a small grants competition targeting civic organizations. 
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• OPEN DOOR GRANTS 

Arbitration Tribunal of the Novosibirsk Chamber of Commerce $14,928 
Novosibirsk Dblast, Russia 5/20/98-5/31/99 
To introduce the use of arbitration tribunals as a mechanism for conflict resolution. 
Project activities include training in conflict resolution for 100 lawyers and a public 
information campaign on alternative dispute resolution. 

Assistance in Destiny Foundation $18,776 
Moscow, Russia 3/20/98-3/31199 
To improve legislation affecting the housing and property rights of orphans who have 
graduated from orphanages. The project involves developing a draft Moscow City law 
that would provide greater protections for orphanage graduates. 

Association of Civics Education Teachers 
Dbninsk, Russia 

$24,588 
4/26/98-9/30/98 

To implement a civics education program in secondary schools. In addition to 
incorporating nine civics education modules into school curricula, the project will include 
six training seminars for local educators and development of teaching materials on basic 
legal education for school children. To encourage parental participation, an educational 
program for parents will be offered. Throughout the project, a newsletter compiled by 
students, teachers, and parents will be distributed. 

Association of Human Rights Defense $23,400 
Krasnodar Krai, Russia 9/1198-9/30/99 
To improve the quality of local legislation by developing a mechanism to evaluate laws 
passed by regional and local government bodies. A database will be created to identifY 
points of correspondence and divergence between local, federal, and international laws. 
Findings will be published in the mass media and will be distributed among local 
governmental bodies. 

Association of Russian Trade Unions, Novosibirsk Branch $18,370 
Novosibirsk Dblast, Russia 6/20/98-6/30/99 
To promote a workforce more knowledgeable about labor rights issues. A Labor Rights 
and Conflict Resolution Center will be created to provide free public consultations. 
Seminars and on-site consultations will also be provided for organizations representing 
veterans and handicapped workers. 

Bar Association of Kamchatka $15,742 
Kamchatka, Russia 12115/97-12114/98 
To support the creation of the Kamchatka Independent Legal Center which will provide 
free legal advice to non-governmental and media organizations. As part of the project, 
legal consultations and six lectures will be provided to 120 representatives. The Center 
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will also open a Public Legal Office to provide free consultations to pensioners, 
unemployed persons, youth, and other vulnerable groups in society. 

Buryatia Civil Institute $18,246 
Ulan-Ude, Russia 3/1/98-2/28/99 
To promote awareness of legal issues among high school students and their parents. 
Specialists and teachers will develop a curriculum for an elective legal course, conduct 
over 100 lessons on legal topics for 160 school students, and organize a club for students 
who express increased interest in the topic. The project administrators and attorneys will 
also organize a School for Parents and Young Adults, present six lectures on legal topics, 
and provide free legal consultations. 

Committee On Human Rights Defense $22,815 
Tatarstan, Russia 9/1/98-9/30/99 
To improve the quality of local legislation by developing a mechanism to evaluate laws 
passed by regional and local government bodies. A database will be created to identifY 
points of correspondence and divergence between local, federal, and international laws. 
Findings will be published in the mass media and will be distributed among local 
governmental bodies. 

International Entrepreneurship Academy $23,570 
Republic ojBuryatia, RUSSia 12/1/97-11/30/98 
To support the development of a tax code for the Republic of Buryatia. The project 
includes a two-week seminar on tax issues for 69 representatives of small and medium
sized businesses, specialists of governmental tax organizations, and representatives of 23 
local administrations. All seminar participants will receive copies of the draft code with 
an explanation for submitting recommendations. The project will finish with the 
presentation of the new tax code in the People's Hural. 

International Press House $20,430 
Russian Far East 2/1/98-2/28/99 
To promote public awareness on legal issues in the Russian Far East through regular 
publications in the local and regional press. The project includes the preparation of 12 
columns on legal issues in the newspaper "Khabarovskiye Izvestia" and a regional 
column for the national newspaper "Izvestia." Information on special legal issues will be 
included in a database which will be used to analyze the effectiveness of the project. 

Kamchatka Fund to Support Retired Law Enforcement Officers $16,930 
Kamchatka, Russia 2/15/98-2/28/99 
To create a legal information center for retired law enforcement officers and their families 
in the oblast. Through the center, lawyers will provide over 300 hours of free personal. 
consultations. The center will also publish information and analyses of two directories of 
laws and regulatory documents concerning social benefits for retired law enforcement 
officers. 
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Kursk Human Rights Research Center $11,735 
Kursk Oblast, Russia 6/1/98-5/31/99 
To develop an effective mechanism to evaluate lawmaking by governmental bodies in the 
Kursk region. The project aims to develop a database to pinpoint correspondence of 
existing oblast laws to International and Russian Federation standards, increase public 
participation in legislative processes, and develop new laws on local self-government. 

Legal Policy and Law Enforcement Research Institute $25,000 
Republic of Karelia and Archangelsk Oblast, Russia 6/20/98-12/31198 
To improve regional administrative and electoral laws. A group of Russian law professors 
will analyze current laws, write draft laws, and recommend changes consistent with 
international legal standards. The institute will also provide similar help with laws in 
other areas upon request. 

Lipetsk Consumers Defense Union $24,785 
Lipetsk Oblast, Russia 911/98-9/30/99 
To improve the quality of local legislation by developing a mechanism to evaluate laws 
passed by regional and local government bodies. A database will be created to identifY 
points of correspondence and divergence between local, federal, and international laws. 
Findings will be published in the mass media and will be distributed among local 
governmental bodies. 

Mechta Altai Youth Public Organization $8,649 
Altai Region, Russia 6/20/98-12/31198 
To educate 3,000 young people about their rights as citizens and provide information 
about how to defend one's rights through the legal process .. 

NGO Support Center $22,307 
Russia 12/15197-4130/98 
To assist the Eurasia Foundation in conducting the Regional Competition on Court 
Administration and Court Management. The center will widely publicize the competition 
in the media and provide administrative support including the collection and organization 
of proposals. To assist applicants, the center will also conduct seminars on fundraising, 
project design and management, and proposal writing. 

Perm Regional Center for Human Rights $19,958 
Perm, Russia 11/15197-11/30/98 
To develop a tax information and consulting service. The project involves organizing 
round-table discussions and seminars on tax issues regarding individuals and 
organizations. Funds will also be used to provide consultations on tax laws and 
regulations and for publication of related informational materials. Additional 
consultations will be held in Chaikovsky, Karagay, and Solikamsk. 
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Primorsky Krai Administration $18,422 
Primorsky Krai, Russia 3/1/98-2/28/99 
To support the development of a regional law that would improve the climate for 
accessing and using informational resources in Primorsky Krai. Local attorneys and 
scientists will study and use Russian and foreign experience to draft and present 
legislation to the Primorsky Krai Duma. 

Public Women's Movement of Prikamye $14,706 
Prikamye region, Russia 10/20/97-10/31/98 
In support of a series of six radio programs designed to inform residents of Prikamye of 
their rights under the law and encourage them to protect those rights. The series will 
cover issues dealing with family, civil and labor law, and protection of human rights, 
including women's rights. 

Rassvet Organization for Refugees $22,354 
Oryol Oblast, Russia 12/15/97-12/31/98 
To provide legal and information assistance to forced migrants and refugees. Funds will 
be used to establish a consulting center, which will conduct 16 seminars in various oblast 
cities for more than 300 members of migrant communities. Seminars will address legal 
issues relevant to migrants and refugees, as well as basic business skills. The center will 
publish educational materials to be distributed to over 150 people and will publish a 
series of articles on migrant problems in a local newspaper. 

Regional Banking Training Center $22,970 
Voronezh Oblast, Russia 8/1/98-8/31/99 
To improve the effectiveness of the local court system by supporting the development of 
a court marshal system. After a library is compiled and training materials are developed, 
100 individuals will be trained to become court marshals. These individuals will help 
enforce and uphold the decisions made by the court. 

Sakhalin Branch of Union of Russian Women 
Sakhalin Oblast, Russia 

$13,839 
9/15/98-9/14/99 

To increase the legal awareness of women through an informational campaign. Lawyers 
from the Union's law clinic will present lectures and provide free consultations on labor 
and civil law in four towns, participate in five TV programs, and prepare three 
publications for the regional press on family, parenthood, and childhood issues. In 
addition, they will provide free access to the clinic's library oflegalliterature. 

Sovereign Ventures $88,450 
St. Petersburg, Russia 9/1/98-6/30/99 
To promote rule of law and business development through the creation and adoption of a 
Business Code of Conduct. The Code will be developed by a joint U.S.-Russian team and 
based on existing Russian legislation and international law aimed at prohibiting 
corruption. Once drafted, it will be adopted by the St. Petersburg Council on Investments 
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and leading Russian business associations. A reciprocal Code will be introduced by the 
Governor requiring local officials to observe Russian laws on corruption. 

Support and Development ofthe Consumers' Movement $7,965 
Ulyanovsk Oblast, Russia 911/98-9/30/99 
To promote consumers' rights through an information dissemination program. Each 
month, the quality of 20 products will be tested and the results publicized. In addition, 
two seminars and round-tables will be held on consumer's rights and a newsletter on 
consumer's rights will be published and disseminated. 

Svetoch Association of Refugees and Forced Migrants $11,720 
Penza, Russia 1111/97-11130/98 
To provide free legal information to refugees and migrants on their social, labor, and 
housing rights. Funds will be used to conduct no fewer than 500 individual legal 
consultations, to publish a monthly newsletter and a bi-monthly news column including 
questions and answers, to compile a database of refugee related resources, and to conduct 
training for the leaders of regional branches of the Association. This project will serve the 
more than 17,000 refugees currently living in Penza. 

Timofeev, Alexander $2,641 
Southern Russia 8/1198-9/30/98 
To promote alternative forms of conflict resolution in economic disputes by researching 
the potential market for such services. The results of the study will be used to structure 
regional competitions to establish private arbitration courts. 

Trade Union of Air Traffic Controllers ofPrimorsky Krai $16,237 
Russian Far East 4125/98-4124199 
To support the activities of a legal information center for air transportation employees in 
the Russian Far East. The project administrators will create a database on labor law which 
will include legal documents regulating the activities of the air transport industry. The 
project also includes a seminar on legal issues for 18 representatives of air traffic 
controllers' trade unions, and the publication and dissemination of a monthly information 
bulletin to 20 airports in the region. 

UIianovsk Branch of Moscow Humanitarian Institute $15,315 
Ulianovsk Oblast, Russia 6/1/98-5131199 
To support a training program for legal assistants. Two faculty members will receive 
intensive training at Samara State University, which has one of the first legal assistant 
programs in Russia. The faculty will then conduct a three-month program for 72 
participants. 

Union of Retired Officers of Sara to v $26,025 
Saratov Ob/ast, Russia 8/1198-7131/99 
To support the social reintegration of former military personnel by increasing awareness 
of the legal rights of servicemen, retired officers and draftees. Under the project, legal 
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consulting services will be provided to 2,000 people, 16 lectures and seminars will be 
held, and a collection of relevant laws will be compiled and distributed to 500 
servicemen. 

Vozvrashenie Smolensk Fund for Assistance to Migrants 
Smolensk Dblast, Russia 

$9,927 
12/15/97-12/31/98 

To provide legal assistance and information to migrants and refugees. Funds will be used 
to create a yonsulting center, as well as to conduct two seminars for leaders of migrant 
communities and associations. Seminars will address topics such as the Russian Law on 
Rights and Privileges of Refugees and Forced Migrants. The center will also publish a 
quarterly newsletter that covers legal issues relevant to migrants and refugees with a 
circulation of250. 

Yurmis, Ltd. $21,982 
Russia 9/25/98-9/30/99 
To promote private legal practice in Russia through improvements in legislation 
governing the legal profession. Recommendations will be prepared during two seminars 
with Russian and international specialists and distributed to the Duma's working group on 
legal reform and leaders in the legal profession. 
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• COMPETITIONS 

Strategic Objective 2.2 
Ukraine 

Legal Education and Information Dissemination on Citizens'Rights in Ukraine 
The West NIS Regional Office of the Eurasia Foundation, in collaboration with the 
ARD/Checchi Rule of Law Consortium (ROLC), conducted a competition in Ukraine to 
support legal education and dissemination of infonnation on citizen's rights. Grants were 
awarded to local civic organizations for projects to infonn citizens of their rights and to 
educate citizens on protecting their rights and resolving rights violations through legal 
recourse. This initiative was part of ROLC's Outreach and Advocacy Campaign Against 
Corruption. 

ARCH Association for Support of Civil Initiatives $23,500 
Odessa, Ukraine 6/25/98-6/30/99 
To provide legal advice on practical applications of the International Convention on the 
Rights of Children. Legal services will be provided to local clients, with an emphasis on 
children. The association will help prepare legal claims and represent clients in judicial 
proceedings. Project staff will also educate local NGO representatives on legal aspects of 
children's and disadvantaged persons' rights, and publish a quarterly children's rights 
bulletin. 

Association for Assistance to Invalids and Mentally-Challenged Persons $9,995 
Kyiv, Ukraine 8115/98-8/31199 
To foster civil society in Ukraine by infonning mentally challenged persons and their 
families about their rights under Ukrainian law. Planned activities include conducting 
"Mental Disability Law Days," establishing a telephone hotline, publishing a manual for 
parents, and creating a mental disability law infonnation center. 

Association for Democratic Development and Self-Government $24,800 
Kharkiv, Ukraine 6/25/98-6/30/99 
To protect the rights of municipal self-governing units by providing timely and accurate 
infonnation to them on laws and directives that regulate their activities. This will be 
accomplished by issuing an infonnational bulletin, by conducting seminars on self
government issues, and by providing free legal consultations and other services . 

Association of Crimean Independent Consumers $24,460 
Alushta, Bakhchysarai, and Belogorsk, Ukraine 6/25/98-6/30/99 
To improve knowledge of consumer rights issues by providing legal assistance to local 
residents, issuing a bulletin and conducting seminars devoted to consumer rights issues, 
sponsoring a conference on consumer rights, establishing a legal library, organizing a 
consumers' club and creating an Internet site devoted to consumer protection issues. 
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Association of Realtors of Odessa and Its Region 
Ukraine 

$10,205 
9/15/98-2/28/99 

To promote rule of law and legal infrastructure in real estate transactions by educating 
citizens of Odessa about legal issues concerning privatization and real estate. The project 
will establish a hotline at a legal consulting center, publish six informational articles in 
the local press, and conduct seminars aimed at informing citizens about legal issues 
concerning privatization and real estate. 

Campaign For Professional Help 
Ukraine 

$9,265 
9/15/98-9/30/99 

To raise public awareness of civil rights in Ukraine through legal education and an 
information campaign among citizens in Poltava oblast. Project activities are aimed at 
raising public awareness about individual rights and legal issues, and include seminars, 
round tables and training exercises. In addition, TV and radio programs on civic rights 
will be produced, articles will be published in the local press, and informational 
brochures on legal issues will be distributed. As a final component, a competition will be 
held among secondary school teachers in an effort to introduce the topic of civil rights 
into the curriculum. 

Chernihiv Media Club $10,068 
Chernihiv, Ukraine 8/15/98-8/31/99 
To promote rule of law and independent media in Ukraine by providing legal training for 
journalists to cover and report on legal issues in Ukraine. Project staff will conduct 
training seminars for journalists in order to strengthen their knowledge of legal issues, 
publish brochures and seminar summaries, and provide regional media outlets with 
ongoing legal consultations. 

Civil Society Institute 
Ukraine 

$11,131 
10/1/98-6/30/99 

To raise public awareness of civil rights in Ukraine through a public awareness campaign 
on citizens' rights. As part of the project, informational materials on constitutional and 
legal rights will be prepared and distributed to citizens and non-governmental advocacy 
organizations. 

EcoPravo $15,960 
Kharkiv, Ukraine 6/25/98-6/30/99 
To maintain a comprehensive legal hotline serving the Kharkiv metropolitan area and 
surrounding region, which will provide timely and accurate advice for both individuals 
and organizations. 

Human Rights Defense Committee of Mykolaiv Oblast $9,293 
Mykolaiv, Ukraine 8/15/98-2/28/99 
To promote rule of law in Ukraine through legal education of citizens. Project activities 
include the preparation and distribution of 8,000 bulletins and 800 booklets on civil 
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rights. The topics will include citizens' rights on such issues as being detained by the 
police, filing grievances against government agencies, and accessing public information. 

International Society for Human Rights 
Ukraine 

$9,900 
811 5198-5/3 1199 

To support an improved atmosphere for rule of law in Ukraine by informing employees 
of privatized enterprises of their rights and legal claims. The project includes educating 
25 leaders of trade unions about workers' rights resulting from privatization. In addition, 
legal consultations on civil and labor legislation will be provided to employees and union 
leaders. 

Kharkiv Oblast Foundation for Support of Rural Social Development $9,045 
Ukraine 1011198-9/30/99 
To raise public awareness of civil rights in Ukraine through legal education of citizens in 
Kharkiv oblast. Project activities are aimed at raising public awareness about individual 
rights and legal issues and include round tables, a regional conference, the development 
and distribution of informational brochures, and a series of articles on civic rights to be 
published in the local media. 

Kherson Oblast Charity and Health Foundation $10,100 
Kherson, Ukraine 8/15198-8131199 
To promote rule of law in Ukraine through a public information campaign and legal 
assistance regarding juveniles' rights. Project activities include legal consultations for 
juveniles and their families, round tables dedicated to discussing typical children's rights 
violations, seminars for youth organizations addressing juveniles' rights, and brochures 
and media coverage on juveniles' rights. 

Law Students League of Lviv Commercial Academy $3,273 
L viv, Ukraine 8115198-8131199 
To promote rule of law in Ukraine through a public awareness campaign aimed at 
informing citizens about their legal rights. Project activities include establishing a public 
library and providing pro bono legal assistance to local residents. Consultations will be 
provided by law students at the Lviv Commercial Academy. 

Luhansk Oblast Organization Public Legal Assistance Service $9,998 
Luhansk, Ukraine 8/15198-8/31199 
To promote civil society and an informed public through the distribution of information 
on citizens' rights and the provision of pro bono legal advice. The project includes 
publishing brochures on important legal issues, publishing manuals for law students, and 
conducting legal seminars for local citizens. 

Mykolaiv Oblast Ecological Association Green World $10,342 
Mykolaiv, Ukraine 911 5198-9/30/99 
To promote rule of law in Ukraine through the creation of a mobile legal clinic. The 
clinic will provide pro bono legal assistance to local residents, create informational 
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videos, publish a legal bulletin, and prepare television commentary on actual pending 
cases. 

Mykolaiv Regional Doctors' Association $10,341 
Mykolaiv, Ukraine 9/15/98-8/31/99 
To educate citizens of Southern Ukraine on legal issues concerning healthcare. The 
project will provide legal assistance to patients, create a telephone hotline to clarify for 
citizens their exact rights regarding healthcare, conduct round tables and workshops, 
publish informational brochures, and produce a television program on citizens' healthcare 
rights. 

Odessa Youth Parliament 
Odessa, Ukraine 

$10,180 
8/15/98-8/31/99 

To promote rule of law and civil society in Ukraine through a civil rights public 
awareness campaign among Ukrainian youth. The project includes creating a telephone 
hotline, publishing brochures, organizing conferences and round tables, and providing 
lectures and workshops for students. 

Rivne Oblast Foundation for Social Guarantees of Military 
Personnel and Veterans 
Rivne, Ukraine 

$9,693 
8/15/98-8/31/99 

To promote rule of law in Ukraine through the provlslOn of legal information to 
demobilized military personnel and their families. The project includes providing 
individual legal counseling, creating a telephone hotline, conducting a conference and 
seminars on legal issues, and publishing a quarterly newsletter. 

Ukrainian Consumers Association $15,970 
Kyiv, Ukraine 6/25/98-6/30/99 
To inform the general population of their consumer rights and to instruct 300 people in 
the effective application and defense of consumer rights. The grant will provide targeted 
legal assistance on consumers' rights issues to no fewer than 2,000 clients, train 300 
persons as public paralegals, and create a network of 1,500 public paralegals qualified to 
advise and assist the populace on consumer protection issues. 

Women Voters League $10,080 
Kyiv, Ukraine 8/15/98-5/31/99 
To promote democratic and civil society in Ukraine through a public awareness campaign 
on women's rights. The focus of the project will include efforts to prevent violence 
against women. Activities include publishing two booklets describing Ukrainian and 
international legislation on domestic violence, and conducting round tables and 
workshops dedicated to preventing violence against women. 
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Women's Rights Protection Organization Spivdruzhnist $10,708 
Simferopol, Ukraine 8/1/98-10/31198 
To promote rule of law and civil society in the Crimea through legal education, and in 
particular, through the promotion of women's rights. Project activities include providing 
legal consultations, defending women's rights in judicial proceedings, and producing and 
broadcasting television programs. 

Yalta Students Scientific Society 
Ukraine 

$10,100 
9/15/98-9/30/99 

To raise public awareness of civil rights in Ukraine through legal education and a public 
awareness campaigns for citizens in the Crimea. Project activities include monthly legal 
consultations on legal rights, the preparation of brochures on civil rights and materials on 
civil rights in the mass media, and the production of 20 radio programs on legal issues 
and citizens' rights under the law. 

Yednannya Association for the Promotion of Private Business $24,265 
Kiev, Ukraine 6/25/98-6/30/99 
To prevent and remedy violations of entrepreneurs' rights. Activities will include 
provision of legal education, on-site legal consultations for entrepreneurs, the 
organization of a legal advice hotline, and the publication and distribution of a legal 
information bulletin every three weeks. 

Support of Legal Advocacy of Citizens' Rights in Ukraine 
The Eurasia Foundation's West NIS Regional Office, in conjunction with the 
ARD/Checchi Rule of Law Consortium (ROLC), conducted a competition to strengthen 
the capacity of Ukrainian civic organizations to advocate for and protect the rights of 
citizens. Special emphasis was placed on helping organizations to effectively support 
constituents in resolving specific, practical cases, and to disseminate information to alter 
the public's perception of the efficacy of citizens' activism through civic organizations. 
This initiative was part of ROLC's Outreach and Advocacy Campaign Against 
Corruption. 

Interregional Academy of Economics and Law $23,408 
Lviv, Ukraine 6/25/98-6/30/99 
To promote rule of law and greater public awareness of civil rights and legal issue 
affecting Ukrainian citizens. The project includes: the provision of free legal services to 
citizens through workshops, conferences, and round tables; preparation and distribution 
of an informational bulletin and creation of a web page to provide legal information; 
coverage of legal issues through mass media; evaluation of civil rights legislation; and the 
development of secondary school human rights curriculum. 

Kharkiv Women's Association $22,800 
Kharkiv, Ukraine 6/25/98-6/30/99 
To promote rule of law and the development of a legal infrastructure to ensure civil rights 
of Ukrainian citizens. Particular emphasis is placed on the rights of women and 
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disadvantaged persons. Project activities include pro bono legal services, a weekly TV 
program on legal issues, monthly lectures, as well as legal workshops for women and 
students. 

Pravozakhysnyk Committee $17,640 
Mykolaiv, Ukraine 8/15/98-8/31199 
To support greater knowledge among landowners and farmers of property law and land 
allotment issues through the provision of free legal assistance to citizens in the region. 
Project activities include the publication of a manual on landowners' rights and the 
establishment of a call-in radio program. 

Transcarpathian Association of Student Lawyers $15,417 
Uzhgorod, Ukraine 6/25/98-6/30/99 
To promote civil society in Ukraine by ensuring the availability of basic legal information 
and assistance to economically disadvantaged persons. The project will provide legal 
consultations, issue a bulletin and a brochure on civil rights, and provide ongoing legal 
education classes in local schools. 

Youth Center for Legal Studies $23,455 
Donetsk, Ukraine 6/25/98-6/30/99 
To promote rule of law and a culture of pro bono legal work among law students in 
Ukraine. Project activities include free legal assistance, preparation and distribution of a 
manual on organizing pro bono programs, a seminar in which law students will exchange 
views and share their experience in organizing and conducting probono programs, and the 
creation of a legal services course for law school students. 

• OPEN DOOR GRANTS 

Association of Consumers 
Ukraine 

$24,754 
9/29/98-9/30/99 

To support the creation of an information consulting service on consumer advocacy 
issues. Project activities include eight seminars and regular legal assistance to the public, 
issuance and distribution of an informational bulletin on consumer rights, and the 
broadcasting of weekly radio and monthly television programs. 

Committee of Voters of Ukraine $71,125 
Kyiv, Ukraine 2/20/98-6/30/98 
In support of an independent elections monitoring campaign during the 1998 
parliamentary and local eJections. Project activities include: training and placement at the 
polling stations of 15,000 monitors; gathering and analyzing information regarding 
elections violations and voter outcome; two press conferences on the results of the 
elections; and the publication and distribution of a monitor handbook on the elections 
law. 
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Institute of Politics 
Ukraine 

$22,331 
10/1/98-9/30/99 

To promote accountability and transparency in the governing process by holding eight 
round tables to discuss pending legislation on pressing political, economic, and social 
issues. In addition, draft laws and records of the round-table discussions will be published 
in the Institute's bulletin, printed in the media, and broadcast on television and radio. 

Lawyers Association of Odessa $20,380 
Odessa, Ukraine 1/15/98-6/30/98 
To conduct twelve seminars regarding judiciary reform for approximately 200 judges in 
twenty-five districts in the Odessa Oblast. In order to supply district courts with updated 
legal information (latest laws, schedules of conferences, symposia on a variety of legal 
issues), an information service center will be also set up. The center will be responsible 
for regularly updating a legal data base which will be provided to the district courts upon 
request. 

Society of Law Legal Educational Center $24,960 
Kryvyi Rih, Ukraine 7/1/98-6/30/99 
To increase the legal awareness of the population through the provision of free legal 
consultations, as weIl as lectures and seminars on various legal topics. In addition, two 
pamphlets on civil and labor law will be distributed, a series of six radio programs will be 
produced, and a number of articles will be published in local newspapers. 

Ukrainian Branch of the International Human Rights Society $15,071 
Kyiv, Ukraine 1/15/98-6/30/98 
To organize an educational campaign and essay competition, "Knowledge and Respect 
for Human Rights - Ways to Mutual Understanding," dedicated to human rights for 
Ukrainian and European youth. 

Ukrainian Congress Committee of America $190,142 
Ukraine 1/1/98-3/31/98 
To promote greater participation in the democratic process in advance of the March 1998 
parliamentary elections in Ukraine. Grant funds support a series of town hall meetings, 
civic education seminars, public service announcements, and brochures aimed at 
educating young voters and encouraging their participation in the elections. Surveys have 
shown that voters aged 18 - 31 tend to be reform-oriented but apathetic. This project 
targets southern and eastern Ukraine where voter apathy is highest. 

Ukrainian Media Club $79,595 
Ukraine 2120/98-6/30/98 
To support objective media coverage of the 1998 parliamentary elections. Grant funds 
support the preparation and dissemination of press releases and bulletins on the elections, 
as well as analysis of the election results. The project also includes production of 10 
television programs on election issues and analysis of opinion polls. 
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.. Strategic Objective 2.3 

.. 

Armenia 

• OPEN DOOR GRANTS 

Architecture and Construction Institute $11,763 
Armenia 611/98-9/30/98 
To develop and publish a teaching manual on land use and management. The manual will 
address topics including: urban land use and related legislation; urban construction under 
new economic and political conditions; land surveying; chargeable land use; urban land 
market; urban zoning; and cadastral systems. This will be the first Armenian- and 
Russian-language text on land surveying and use in a market economy. 

Ashtarak Municipality $18,570 
Ashtarak, Armenia 511/98-2/28/99 
To establish a municipal database system to facilitate decision-making and public service. 
Automated systems will be developed and operated to create computer databases of 
residents' profiles, special population categories, taxable income and property, municipal 
property, organizations registered in the region, municipal budget support and legal 
documents, and archives. A detailed map of the region will also be created to contain 
information on all communications and buildings. 

Maternity Fund of Armenia $18,009 
Armenia 511/98-10/31198 
For a project to improve the humanitarian aid distribution policy in Armenia. The Fund 
will conduct a needs assessment by surveying approximately 6,600 mothers of large 
families and single mothers. A database will be created based on the information 
collected. A brochure will be published that will classify the needs and summarize the 
results of the study. There will also be a round-table discussion with governmental 
officials and international humanitarian organizations. 

Municipality of Abovian $18,657 
Abovian, Armenia 911/98-8/31199 
In support of more efficient local governance through the establishment of a municipal 
analytical information center. Experts will create computerized databases containing 
legislative, demographic, and financial information that will provide the basis for more 
informed decision-making regarding the allocation of housing and utility services, 
population management, and the promotion of enterprise development. 

Municipality ofthe Yerevan Central District $19,837 
Yerevan, Armenia 5/1/98-4/30/99 
To establish a computerized municipal information center that will facilitate the provision 
of public services. Grant funds will be used to install systems to create databases, 
automate numerous registration and documentation procedures, and develop 
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administrative and financial control systems. It is hoped that the center will help to 
alleviate unnecessary municipal procedures. 

Northern Department National Service for Seismic Protection $48,096 
Yerevan, Armenia, Tbilisi, Georgia, and Baku, Azerbaijan 5/1/98-4/30/99 
To support the creation of a model procedure to prepare specially tailored rapid-response 
municipal action plans for the seismically active cities of Yerevan, Tbilisi, and Baku in 
the event of a major earthquake. The grantee will collaborate with emergency 
management departments in each city to develop a new system for devising customized 
plans. This grant will incorporate methodology devised under a 1996 Eurasia Foundation 
grant to create an action plan for Gyurnri. 

Research Center for City Management $22,786 
Armenia 5/1/98-4/30/99 
In support of a campaign to facilitate condominium formation throughout the country by 
conducting educational outreach seminars in major cities of Armenia. A series of TV and 
radio programs will be broadcast on condominium issues. A condominium resource 
center in Vanadzor will be established to provide information, training and consultations. 
Draft legislation will be developed to refine the relations between condominium owners 
and the government. 
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• OPEN DOOR GRANTS 

Strategic Objective 2.3 
Azerbaijan 

Northern Department National Service for Seismic Protection $48,096 
Yerevan, Armenia, Tbilisi, Georgia and Baku, Azerbaijan 5/1/98-4/30/99 
To support the creation of a model procedure to prepare specially tailored rapid-response 
municipal action plans for the seismically active cities of Yerevan, Tbilisi, and Baku in 
the eveny of a major earthquake. The grantee will collaborate with emergency 
management departments in each city to develop a new system for devising customized 
plans. This grant will incorporate methodology devised under a 1996 Eurasia Foundation 
grant to create an action plan for Gyumri . 
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• OPEN DOOR GRANTS 

Viitorul Foundation 
Chisinau, Moldova 

Strategic Objective 2.3 
Belarus and Moldova 

$16,530 
2/1198-713 1198 

To support information and educational activities aimed at increasing the transparency of 
the legislative and executive branches in Moldova and empowering citizens and 
organizations to participate in the decision-making process. Over 270 citizens and public 
officials will take part in 10 seminars and round tables on public policy issues. Funds will 
also be used to publish and distribute various brochures, leaflets, and a handbook on the 
role of government and citizens in a democratic state. 

Vitebsk Branch of L. Sapieha Fund for Support of Democratic Reforms $24,663 
Vitebsk, Belarus 1011/98-9/30/99 
To promote more accountable local government through the development of a network of 
joint citizen-governmental committees. The network is aimed at establishing a more 
transparent governing process, increasing the influence of the public on the local 
decisionmaking, and providing feedback from neighborhood residents to local authorities. 
As part of the project, four seminars on how to establish a joint committee will be held 
for interested citizens and officials . 
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• COMPETITIONS 

Strategic Objective 2.3 
Central Asia 

Uzbekistan Public Administration Development Competition 
The Eurasia Foundation's Central Asia office awarded eight grants under a competition in 
support of public administration development in Uzbekistan. The competition gave 
awards for projects that will improve municipal management, enhance the flow of 
information between local government and their departments, develop public relations 
activities, and provide training in public administration. 

Center of Science and Technology $13,440 
Fergana, Uzbekistan 4/1198-3/31199 
To support the installation of a computer network connecting the oblast khokimiyat, the 
six largest industrial enterprises in the region, and the Polytechnic Institute; creation of a 
database on the latest scientific and technological achievements relevant to the needs of 
the Fergana Oblast; and publication and distribution of two quarterly issues of a 240-page 
bulletin on science and technology with a circulation of 50 copies. 

Copyrights Center Targibot $22,198 
Multiple regions o/Uzbekistan 411198-3/31/99 
To conduct a training program on intellectual property and copyright issues for officers 
from related government agencies, including the justice department, in 12 regional 
centers of Uzbekistan. The program will increase government and public awareness about 
copyrights and licenses, and aims to decrease violations in the cinematography, home 
video and printing industries. 

Information-Analytical Group of the Samarkand Oblast $17,210 
Samarkand, Uzbekistan 4/1198-3/31/00 
To create a local computer network within the oblast khokimiyat, which will allow for an 
e-mail network among five regional khokimiyatbranches. This will improve the quality 
of information dissemination and exchange as well as increase cooperation between the 
branches. A database on macroeconomics, investments, small business, foreign 
economic affairs, and government and nongovernmental organizations will also be 
compiled. 

Karakalpak Branch of Uzbekistan Republican Center $18,605 
Nukus, Uzbekistan 4/1198-3/31100 
To support the creation and implementation of an automated system for distributing 
welfare benefits. Two programs will be developed to determine and pay benefits to 
families with children. This will include surveying and data entry of information from 
one region of the city and training staff on how to work with the new automated system. 
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Khamza District Makhalla Committee of the City of Tashkent $12,897 
Tashkent, Uzbekistan 4/1/98-3/31/00 
To support the establishment of an information consulting center within the Makhalla 
Committee. Project activities include a two-week conference for representatives of the 
khokimiyat and public organizations within the Khamza district, free legal consultations, 
establishment of a library, and weekly round tables for local officials. 

Namangan Resource Center $5,047 
Namangan, Uzbekistan 4/1/98-9/30/98 
To develop and conduct courses for retraining executives in management and market 
economics, and to conduct a 12-day pilot seminar for 30 participants with professors and 
trainers from various higher educational institutions of Tashkent and Namangan. The 
project will improve the ability of public administrators to offer cost-effective services to 
their constituents. 

Public Administration Training School $16,083 
Andijan and Fergana, Uzbekistan 4/1/98-3/31/00 
To develop a training program on public policy and administration for current and future 
public administrators. The training program will enhance the performance of local 
khokimiyats. 

Social University of Market Relations $12,567 
Republic of Karakalpakstan, Uzbekistan 4/1/98-3/31/99 
To develop and conduct a one-month training course for 200 local managers from 17 
districts. The project will also include development of training materials and televised 
debates among public administrators. 

• OPEN DOOR GRANTS 

Bishkek Committee for Civic Expertise $11,326 
Kyrgyzstan 10/1/98-9/30/99 
For the publication of a Kyrgyz-language manual on housing reform. The manual will 
provide practical advice to housing associations and homeowners' committees on 
establishing a condominium and contracting with private service providers. 

Inter-Plus Information and Education Center $15,482 
Karakalpakstan, Uzbekistan 6/1/98-5/31/00 
To promote communication and cooperation among regional and city govemments, 
grass-roots organizations, and the private sector by establishing an electronic information 
network. Participants will attend training courses on computer literacy, e-mail and the 
Internet. In addition, materials on legal, economic and social issues will be collected,. 
consultations will be provided to organizations on these issues, and a newsletter will be 
published. 
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International Tax and Investment Center $150,000 
Multiple countries of the former Soviet Union 91l/98-8/31100 
To promote the harmonization of tax policies among CIS member countries through the 
provision of policy advice to CIS tax officials. In particular, the project aims to move the 
CIS from a "hybrid" Value Added Tax to one based on the destination principle, which is 
used by most non-CIS countries. The project aims to make application of VAT among 
CIS countries consistent with the rest of the world and to facilitate trade within the CIS 
and abroad. 

Korgau Consumer Rights Protection Society 
Ust-Kamenogorsk and Semipalatinsk, Kazakhstan 
To provide homeowner cooperatives with legal 
household management services. The program is 
ownership and private delivery of housing services . 

$ll,Ill 
1 01 1I98-9/3 0/99 

advice and information regarding 
intended to promote private home 
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• OPEN DOOR GRANTS 

Strategic Objective 2.3 
Georgia 

Alumni Association of Georgian-American Institute of Public $25,538 
Georgia 12/1/98-11/30/99 
To improve public administration through the publication of new academic materials. An 
English-Georgian dictionary of public administration terminology will be published and 
distributed to students and graduates of the Institute of Public Administration, to the 
libraries of universities where Public Administration is taught, and to public libraries and 
government bodies. Revenue from sales will be used to promote the professional 
development of the association. 

Carson, James $2,956 
Georgia 5/20/98-8/2198 
To support the participation of a Columbia University student in the Georgia Public 
Service Program carried out jointly by the Parliament of Georgia and Columbia 
University. The intern will work in the Parliament's Temporary Anti-Corruption 
Commission. He will provide research and recommendations on issues of corruption in 
Georgia and will establish links between Georgian and Estonian experts working on 
issues of organized crime and corruption. 

Center for Research of Social Processes $25,609 
Georgia 1111/98-10/31/99 
To increase the responsiveness of local government to citizens' needs by developing 
public opinion polling skills. A permanent center will be established to train interviewers 
from public opinion research companies, NGOs, and the mass media. At the completion 
of the training course, trainees will be awarded certificates. A comprehensive database of 
certified interviewers will be developed, and a handbook for interviewers will be 
published. An IESC volunteer will assist in setting up the training program. 

Dedamitsa Scientific Research Center for Distance Surveying $30,160 
Georgia 1111198-10/31199 
To improve the legislative base of the country through the creation of a graphic map
based database with economic, social, and geographic information on the smallest 
administrative regions in Georgia. The database will directly support the work of the 
Parliament in drafting new legislation and reviewing existing legislation. In addition to 
being a policy tool, the database will be made available to the public via Internet and CD
ROM. 
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Northern Department National Service for Seismic Protection $48,096 
Yerevan, Armenia, Tbilisi, Georgia, and Baku, Azerbaijan 5/1/98-4/30/99 
To support the creation of a model procedure to prepare specially tailored rapid-response 
municipal action plans for the seismically active cities of Yerevan, Tbilisi, and Baku in 
the event of major earthquake. The grantee will collaborate with emergency management 
departments in each city to develop new system for devising customized plans. This grant 
will incorporate methodology devised under a 1996 Eurasia Foundation grant to create an 
action plan for Gyurnri. 

Society of Urban Development of Georgia $20,452 
Georgia 5/1/98-4/30/99 
To establish a consulting center for condominiums that will develop the legal and 
practical aspects of condominium creation in Tbilisi. The center will provide interested 
individuals and groups with ongoing consultations, legal guidelines, and training. 
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• OPEN DOOR GRANTS 

Strategic Objective 2.3 
Russia 

Arkhangelsk Oblast Committee on Land Resources $12,420 
Arkhangelsk Oblast, Russia 3/20/98-3/31/99 
To increase the effectiveness of and coordination among rayon-level land use 
committees. The project involves installing modems and software for land committees in 
nine rayons of the oblast and providing training for rayon staff. 

Buryatia Educational Center for Government Officials $24,972 
Republic of Buryatia, Russia 4/25/98-4/24/99 
To support the improvement of personnel management in local governing bodies in the 
Republic of Buryatia. The project administrators will develop a new staff management 
policy for governmental organs and a new computer program for personnel departments. 
In addition, three training seminars will be held on the policy and computer programs for 
approximately 120 personnel managers of local administrations. 

California State University Sacramento Foundation $166,327 
Khabarovsk and Vladivostok, Russia 11/5/97-11/30/98 
In continued support of project management training for 50 mid-level managers. The 
training will cover key project management skills of importance to local administrations, 
including human resources, communications, and procurement. Case studies will involve 
specialty areas selected by the participants, including construction, computer information 
systems, and education. An assessment trip to Sakhalin will also be undertaken as part of 
this project. 

Center for Development of Information Technologies $24,819 
Nizhny Novgorod Oblas!, Russia 3/20/98-3/31/99 
To create web sites for the 50 rayons of the oblast. Each site will include official 
information from local authorities,. information about local mass media, elections 
information, and general descriptions of geography, demography, industry, and 
agribusiness. 

Center for Territorial Public Self-Government Study $12,337 
Perm, Russia 9/25/98-9/30/99 
To promote public administration reform through the establishment of a system of local 
self-government in one city district of Perm. Neighborhood committees will be formed 
and guided in methods to resolve concrete local problems. Results of the pilot will be 
evaluated for application in other city districts. 
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Development through Education $17,695 
Togliatti, Russia 8/1198-8/31199 
In continued support of the establishment of a city-wide educational network that will 
connect educational institutes, local schools, and government departments to the Internet 
and each other. During this stage of the project, network administrators will undergo 
intensive training which will allow them to develop and support the network. 

Far Eastern Alliance $9,676 
Sakhalin Oblast, Russia 6/15/98-6/14/99 
To promote public awareness of local government reform through the publication of a 
bulletin on issues about local government. The bulletin, which will be distributed as a 
special column in the local newspapers, is intended to inform the general public in 
Sakhalin Oblast about the formation and development of self-government. The 
newspaper will have a total print-run of about 25,000. 

Far Eastern State University Institute for Management and Business $18,231 
Primorsky Krai, Russia 4/25198-4/24/99 
To develop a training course on budget planning for Russian Far East specialists in the 
federal program on state budget. It is estimated that more than 50 participants will enroll 
in the course during the project. In addition, three seminars on budget finance are planned 
for Russian Far East Central Bank specialists, commercial bankers, and representatives of 
the Energy and Agriculture Ministries, defense enterprises, the Social Protection 
Committee and public organizations in Primorsky Krai. 

Fryazino Secondary School #5 $3,980 
Moscow, Russia 10/20/97-10/31198 
For the creation and introduction of a course entitled "Political, Legal and Economic 
Basics of Local Government." The goal of the course is to provide a better understanding 
of democratic reforms and the role and functions of local government. The pilot course 
will target 50 students at the Fryazino School, after which the course will be disseminated 
to other schools. 

International Tax and Investment Center $150,000 
Multiple countries of the former Soviet Union 9/1198-8/31100 
To promote the harmonization of tax policies among CIS member countries through the 
provision of policy advice to CIS tax officials. In particular, the project aims to move the 
CIS from a "hybrid" Value Added Tax to one based on the destination principle, which is 
used by most non-CIS countries. The project aims to make application of V AT among 
CIS countries consistent with the rest of the world and to facilitate trade within the CIS 
and abroad. 

Kamchatka Oblast Administration Department ofIndustry $12,471 
Kamchatka Oblast, Russia 8/1198-4/30/99 
To support business development and entrepreneurship by improving the system of 
certifying commercial goods and the government's management of this system. Project 
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activities include seminars and consultations on the new system, round-table discussions 
regarding ways to improve the system, and the creation of a database on certification 
issues . 

Noglisky District Administration of Sakhalin Oblast $19,622 
Sakhalin Db/ast, Russia 5125198-6/24/98 
To improve local self-government through the development of an educational program on 
municipal management and a seminar for 36 employees of municipal organizations. 
Under the supervision of trainers, experts and lawyers, seminar participants will develop 
drafts of legal documents on self-government in the district. 

Novokuznetsky Branch of Kemerovo State University $24,958 
Novokuznetsk, Russia 2/23/98-2/28/99 
To increase the management capacity of municipal officials of Novokumetsk and other 
cities of the southern Kuzbas region. The project involves two seminars. The first seminar 
examines municipal finance and economic policy. The second seminar explores ways to 
promote greater community involvement in public policy . 

Povolzhskoe Information Agency 
Southern Russia 

$28,925 
911/98-9/30/99 

To improve local policy-making by increasing understanding of the current situation of 
local government, business, I)ledia and NGOs. Information on public administration, rule 
of law, business, media and telecommunications will be gathered and analyzed on a 
biweekly basis. The information will be made available through the Internet and will be 
regularly distributed to relevant organizations . 

President and Fellows of Harvard College $80,000 
Moscow, Russia 8/1198-8/31199 
To create a legal framework for the establishment of a mortgage market in Moscow. The 
project aims to establish a mortgage law that makes clear the rights of borrowers and 
lenders, to draft sample mortgage contracts, to develop a simplified registration process 
and procedure for settlement of disputes, and to create a central registry as the single 
authoritative source of clear titles. 

Progressor Audit and Consulting, Ltd. $15,441 
Moscow Dblast, Russia 4120/98-8/31198 
In support of democratic reform in three towns in the Moscow region by working with 
municipal employees and NGO leaders to create and introduce mechanisms designed to 
increase citizen participation in municipal government. 

Russian American Bnsiness Education Center $12,136 
Sakhalin, Russia 1115198-5/14/98 
To support the implementation ofa short-term training program for 100 middle managers 
in the local and regional administrations in Sakhalin Oblast. Trainers from the Far 
Eastern Academy for Government Services and the University of Alaska Anchorage will 
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present two two-week seminars on public administration. The seminar participants will 
compare Russian and American public administration systems. Particular emphasis will 
be placed on public administration models used in Alaska. 

Russian Research Institute of Economy of Agriculture $24,139 
Tver Dblast, Russia 2/2/98-2/28/99 
To improve public management through the creation of six educational centers in the 
oblast The centers will provide training for more than 2,000 employees of 36 local 
administrations. Courses will cover issues such as information technologies, problem 
solving methods, organizational behavior, and human resources management. 

Smolensk Institute of Business and Entrepreneurship $23,311 
Smolensk Dblast, Russia 6/20/98-6/30/99 
To improve the skills of municipal government staff. A new two-year course covering 
municipal and financial management will be developed and maintained. Over 70 
municipal workers will enroll in the first year. 

Union of Municipal Institutions of Sakhalin $9,963 
Sakhalin Dblast, Russia 5/25/98-6/24/99 
To support the implementation of a program to improve laws on local self-government. 
The program will analyze existing laws, define the most critically lacking documents, and 
develop draft laws. Lawyers working on the project will organize discussions of the draft 
legal documents with specialists and deputies of local government entities, make 
amendments, and propose the documents for ratification in accordance with legal 
procedures. 

University of Alaska Anchorage $63,642 
Magadan, Russia 3/1/98-2/28/99 
To support an institutional framework for public-private partnerships through four 
training seminars organized jointly with private organizations in Magadan and the 
Magadan Regional Administration's departments for social services, education, trade and 
tourism, and economics. Over 80 participants will receive training in public 
administration reform in support of the NGO cornmunity. Four task forces will result 
from the project and will guide further project activities. 

Volga Regional Academy of State Service $34,960 
Southern Russia 9/1/98-9/30/99 
To improve the ability oflocal governments to respond to ethnic conflicts by establishing 
a network of II conflict management centers at regional academies of state service. Over 
150 trainers will participate in an in-depth training program which will allow them to 
provide local government bodies with ongoing training and consulting on ethnic conflict. 
resolution. Two conferences on interethnic conflict resolution will also be held. 
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• COMPETITIONS 

Strategic Objective 2.3 
Ukraine 

Ula-aine Municipal Development Partnership Competition 
The Ukraine Municipal Development Program is a joint initiative of the Eurasia 
Foundation's West NIS Regional Office, together with the International Renaissance 
Foundation, Open Society Institute, and C.S. Mott Foundation. This program is designed 
to improve the current system of local self-government in Ukraine by identifYing, 
supporting, and publicizing successful innovative models of cooperation between city 
administrations, business association, and NOOs. The program includes several projects 
to enable local citizens to participate in the design of local government reform. The 
Municipal Development Partnership Competition is one such initiative. Through this 
competition, grants were awarded for projects jointly designed and implemented by 
municipal government agencies and local organizations, both private and 
nongovernmental, in Ukrainian cities whose populations range from 50,000 to 500,000. 

Transformation of Society Institute $14,919 
Kyiv, Ula-aine 1211!97-1!31!98 
To organize and conduct a conference highlighting partnerships between the municipal, 
nonprofit and private sectors. The conference will examine the formation and 
development of intersectoral partnerships based on the experience of small and medium 
cities in Ukraine and Eastern Europe. The grant is a part of the Ukraine Municipal 
Development Partnership Competition. Among the attendees will be representatives from 
projects funded under the competitions and experts in local self-government and the 
media. 

• OPEN DOOR GRANTS 

Center for Municipal Development $6,984 
Kyiv, Ukraine 411/98-9/30/98 
To conduct a six-day intensive seminar on management in local self-government within 
the framework of the UN Habitat-II program. Representatives from 30 municipalities 
will participate and develop action plans for their towns after attending workshops on 
strategic city planning, information technologies, and urban economic and social 
development issues. 

Foundation for Self Government $20,300 
Kharkiv, Ula-aine 1011/98-9/30/99 
To improve the transparency of local government by developing mechanisms for· 
providing feedback from the population to governing bodies. The project will also create 
a network of consulting sites on the issues related to local self-government in the city of 
Kharkiv. The purpose is to promote greater citizen involvement in public affairs. 
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Lviv City Administration $1,650 
Lviv, Ukraine 12/1/97-2/28/98 
For the publication of a brochure highlighting a strategic plan for the development of 
Lviv. The plan, which was developed by a committee of citizens appointed by the mayor, 
suggests a series of programs to improve city services and infrastructure. 

Society of Scientists in Support of Municipal Reform $20,984 
Ukraine 9/1/98-8/31/99 
To support the introduction of city charters that" define the structure and operation of local 
governments. The project involves the creation of a model charter, training for city 
officials, and the provision of technical assistance to cities interested in establishing 
charters. 

University of Maryland $87,051 
Odessa, Ukraine 8/1/98-8/31/00 
In continued support of a public administration training program at Odessa State 
University. Activities will include faculty development and outreach, publication of 
relevant texts on public administration, staff training in fundraising, and evaluation of the 
overall program. It is anticipated that this program will be self-sufficient by the year 
2000. 
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Eurasia Foundation Small Business Loan Programs 
September 30, 1998 

ANELIK BANK, YEREVAN. 

Location of Activities Amount Balance Principal 
Business Given (9/30/98) Overdue *Use of Loan Proceeds 

CE RMIINV 
Yerevan Bakery $25,000 Repaid SO $25,000 

Ashtarak Greenhouse $25,000 Repaid $0 $6,000 519,000 

Abovian Textiles (socks) $15,000 S14,226 Charge off 55,800 59,200 

Yerevan Computer Equip. Sales $20,000 Repaid $0 $20,000 
& Service 

Aramus (Kotaik) Bakery and Soft $25,000 Repaid $0 525,000 
Drinks 

Yerevan Brake Shoes and Press $25,000 Repaid $0 525,000 
Tools 

Yerevan Washing Machine $20,000 Repaid SO S20,000 
manufacturer 

Arzni (Kotaik) Bakery and Macaroni $25,000 Repaid $0 53,500 $21,500 

Yerevan Fast Food Restaurant $25,000 Repaid SO $2,450 $22,550 

Yerevan SharnpooiPersonal $24,800 Repaid SO S24,800 
Care Products 

Yerevan Retail Pavilion S20,000 Repaid $0 520,000 
Construction 

Yerevan DistributionIWare- $21,550 Repaid $0 $16,500 55,050 
housing 

Gyumri Bakery $11,750 Repaid $0 511,750 

Aragjugh Sheep Farm $12,000 Repaid $0 $9,000 S3,000 

Dzoraghpiur Food Processing Gam. $25,000 Repaid I $0 525,000 
tomatoes) 

Yerevan Furniture. Door, $24,500 Repaid $0 $24,500 
Window Frames 

Arzni (Kotaik) Concrete Blocks and $25,000 Repaid $0 518,800 $6,200 
Plates 

Yerevan Manf- Chandeliers $23,000 S14,751 Charge off $23,000 

Ararat Pig Fann $19,000 Repaid SO S15,loo S3,9OO 

Maralik (Shirak) Bakery $23,540 Repaid $0 58,500 515,040 

Ararat Dairy Farm $18,750 Repaid SO S18,750 

Gokht Dairy Farm $19,420 $13,956 513,956 519,420 

Yerevan Fast Food Restaurant $45,000 Repaid $0 $23,656 $21,344 

Jrarat(Shirak) Dairy farm S23,000 $9,500 SO 518,000 55,000 

Gyumri Socks&Stockings $7,000 51,000 $1,000 57,000 
production 

Yerevan Open Air Caft $45,850 $5,705 $2,138 530,040 515,810 

Dzoraghpiur Food Processing Oam, S50,000 Repaid SO $50,000 
tomatoes) 

Gyumri Socks and Stockings, S30,000 516,500 SO 51,500 $28,500 
Uniforms 

Gyumri TV Company 518,000 $2,500 SO S18,000 

Yerevan Food Packaging, Cafe S50,000 $17,400 SO $44,450 55,550 

Hrazdan Pig Farm $25,000 $13,800 SO S23,250 SI,750 

Ararat Dairy Farm $18,000 $14,835 $835 S16,500 $1,500 
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Yerevan Furniture, Door, $20,000 $7,000 $0 $2,719 $17,281 15 
Window Frames 

Abovian Hotel/Restaurant $50,000 $36,000 $0 $50,000 31 

Gyumri Sour·Cream and Curds $12,800 $9,100 $0 $10,000 $2,800 2 
Yerevan Textiles/Clothes $35,000 $13,300 $0 $35,000 16 

Yerevan AudioNideo $30,000 $23,000 $0 $30,000 4 
Equipment 

Gyumri Cheese Produc $30,000 $25,500 $0 $24,000 $6,000 4 

Vedy Pig & Dail)' farm $15,000 $18,500 $0 $8,000 $7,000 4 

Gyumri Textile Prod. $30,000 $20,000 $0 $20,000 $10,000 2 
Yerevan Stational)' $16,000 $10,500 $0 $6,020 $9,980 4 

Gyumri Market Construction $40,000 $35,000 $0 $40,000 3 
Yerevan Restaurant $40,000 $34,600 $0 $40,000 5 

Yerevan Beauty Salon, Dentist, $25,000 $24,000 $0 $14,200 $10,800 6 
Hot Dog, Tape 
Recording, Fax 
Services, Legal 
Consult. 

Yerevan Restaurant $15,000 $15,000 $0 $12,195 $ 10 

2,805 
Yerevan Cinema and Bar $45,000 $45,000 $0 $26,980 $ 18,020 14 
Hrazdan Beef, Pork, Milk, Eggs $22,000 $18,000 $0 $ 35,000 5 

Gyumri CafetRestaurant and $30,000 $30,000 $0 $14,700 $ 15,300 13 
Foodstuffs 

Yerevan Drug Store/Services $15,000 $15,000 $0 $9,300 $ 5,700 6 

Abovian Glass Bottles $100,000 $100,000 $0 $ 100,000 0 
Production 

Yerevan Beauty Salon $25,000 $23,750 $0 $10,500 $14,500 6 

Azatan, Shirak reg RestaurantIHotel $40,000 $40,000 $0 $40,000 19 

Yerevan Super Market $50,000 $50,000 $0 $25,390 $24,610 5 

Dzoraghpiur Food Processing Gam) $100,000 $100,000 $0 $100,000 0 

Yerevan Textile Prod. $65,000 $65,000 $0 $65,000 0 

Yerevan Food Store, Bakel)' $20,000 $20,000 $0 $20,000 6 
Yerevan IPhoto Salon $20,000 $20,000 $0 $20,000 2 

TOTALS/AVERA $1,675,960 $922,423 $17,929 $867,520 $821,440 424 
GES 

LEND BANK, 
YEREVAN 

Location of Activities Amount Balance Principal Jobs 
Business Given (9/30/98) Overdue *Use of Loan Proceeds Created 

CE RMlINV 
Yerevan Wire & Cable Manf $49,500 Repaid $0 $49,500 15 

Maykovsky Men's Underwear $9,800 $8,800 $8,800 $1,000 $8,800 5 
(Kotaik) 
Lernagog Dail)' Farm/Cheese $15,000 $8,208 $8,208 $14,200 $800 . 8 

Hakhstk Dail)' Farm/Cheese $10,800 Repaid $0 $9,600 $1,200 7 

Daralik Dail)' Farm/Cheese $13,000 Repaid $0 $10,000 $3,000 7 

Yerevan Compuer Sales/Serv $45,000 Repaid $0 $45,000 4 

Yerevan Fast Food Rest. $29,000 Repaid $0 $16,000 $13,000 0 

... 
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Yerevan Barber and Beauty S25,000 Repaid SO $7,000 S18,000 24 
Services 

Yerevan Transportation $5,000 Repaid $0 S5,000 I 
Services 

Yerevan Plastic Goods $45,000 $20,000 SO S3,OOO S42,OOO 8 

Echmiadzin. Dietetic Hen Eggs S50,OOO $20,000 SO 533,750 516,250 0 
Annavir ... Akhtanak Hen Meat S50,000 S24,000 SO $1,918 $48,082 4 

Lusaghbur (Shirak) Grain Mill S15,000 Repaid $0 S15,000 5 

Ashtarak Grain Mill SI5,OOO Repaid SO S15,000 3 

Gavar Wool Cleaning S25,000 S3,000 SO S8,720 $16,280 20 

Yerevan Smithy $5,200 Repaid SO S5,200 7 

Yerevan Concrete Production S40,000 Repaid SO $24,800 515,200 5 

Yerevan Wallpaper,Plastic Bags $20,000 Repaid SO S9,000 SII,ooo 2 
Production 

lraber Greenhouse $25,000 $18,999 $1,999 $23,000 $2,000 2 

Hrazdan Grain Mill $15,000 $15,000 SO S15,000 I 

Bourastan Fish Farm S25,000 S7,000 SO S2,000 $23,000 5 

Talin Grain Mill S15,000 S15,000 SO S15,000 2 

Ashtarak Grain Mill S15,000 S15,000 SO S15,000 I 

Yerevan Capsules Prod, S84,750 S65,750 SO S60,000 $24,750 8 

Yerevan Dental Prosthesis S15,000 S3,000 SO S15,000 8 

Sisian Grain Mill S15,000 S15,000 SO S15,000 0 

Yerevan Grain Mill $15,000 S15,000 SO S15,000 0 

Yerevan Trout Feed S49,300 S29,800 52,000 $7,300 $42,000 8 

Tairov Drilling Prod S48,000 Repaid SO $2,100 $45,900 15 

Dilijan Mineral Water S36,040 S30,040 S12,000 $6,000 530,040 4 

Yerevan Wood Processing S20,000 SIO,OOO SO $12,860 S7,140 4 

Yerevan Grain Mill S15,000 S15,000 SO S15,000 

viI. Arevshat Grain Mill S15,000 S15,000 SO $15,000 3 

viI. Akounk Grain Mill S15,000 S15,000 SO $15,000 

Tsakhgadzor Grain Mill S15,000 S15,000 SO S15,000 2 

Yerevan Grain Mill S15,000 S15,000 SO 515,000 2 

Yerevan Gcain Mill S15,000 $15,000 SO S15,000 2 

Yerevan Grain Mill S15,000 S15,000 SO 515,000 0 .. 
Yerevan~ - Grain Mill S15,000 $15,000 SO $15,000 2 

Yerevan Computer SalesiServ $49,525 $45,025 $0 $49,525 3 

Yerevan Grain Mill SIO,OOO SIO,Ooo SO SIO,ooo 0 

Yerevan Barber and Beauty S35,800 S35,8oo 50 S35,8oo 39 
Services .. Lusaghbur (Shirak) Grain Mill $49,230 $45,130 $2,050 $49,230 5 

Stepanavan Dairy/pig Farm S68,000 S68,000 SO S6O,000 $8,000 6 

Akunk, Kotaik Poultty Farm 529,431 $29,431 SO $29,431 8 
region 
Yerevan Technical Ethyl Spirit $45,500 S45,5OO SO 514,000 S31,5OO 8 

Prod 

Yerevan Leather Goods SI 6,45 I S16,451 SO $1,000 $41,128 9 ... Production 

Yerevan Chandeliers and S25,000 S25,000 SO $25,000 3 
Elements Prod 

... 
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Karbi ICanned Foods $30,000 $30,000 $0 $5,000 $25,000 2 ... 
Yerevan IFurniture Production $12,000 $12,000 $0 $3,000 $9,000 3 

TOTALS/AVERA $1,336,327 $805,934 $35,057 $441,248 $920,756 280 
GES 

ARMIMPEX 
BANK, YEREVAN 

Location of Activities Amount Balance Principal Jobs 
Business Given (9/30/98) Overdue *Use of Loan Proceeds Created 

CE RM/INV 
Yerevan Plastic Pkg $41,995 Repaid $0 $41,995 14 

Razdan Shrinking and Packing $49,726 Repaid $0 $29,000 $20,726 21 
Machine 

Yerevan Emulsion Production $16,000 Repaid $0 $16,000 9 

Balahovit (Kotaik) Small-size Mills $24,700 Repaid $0 $18,300 $6,400 25 
Production 

Yerevan Photo Studio $25,000 Repaid $0 $25,000 7 

Yerevan Electric Plates for $14,000 Repaid $0 $14,000 6 
Stoves 

Yerevan I Knitted Goods $25,000 $17,000 $0 $2,800 $22,200 41 

TOTALS/AVER $196,421 $17,000 $0 $50,100 $146,321 123 
AGES 

SHlRAKINVEST 
BANK 

Location of Activities Amount Balance Principal Jobs 
Business Given (9/30/98) oOverdue *Use of Loan Proceeds Created 

CE RM/INV 

Gyumri Medical Center $14,500 $9,286 $0 $14,500 0 
Guimry Shoes $97,000 $80,500 $0 $47,000 10 

Guimry Bread and Cafe $10,000 $10,000 $0 $3,000 $7,000 9 

Guimry Sewing Production $15,000 $15,000 $0 $9,600 $5,400 10 

v. Shirakavan Dairy, pig, sheep farm $17,000 $17,000 $0 $6,000 $11,000 6 

Artik Cannery/fruit $37,600 $37,600 $0 $37,600 7 
processing 

Maralik, Shiraki Dairy, cattle,pig farm $10,000 $10,000 $0 $4,800 $5,200 0 
reg 
Panic IPig Breeding $15,000 $15,000 $0 $15,000 2 

TOTALS/AVERA $216,100 $194,386 $0 $37,900 $128,200 44 
GES 

Total $3,424,808 $1,939,743 $52,986 $1,396,768 $2,016,717 871 ... 
Armenia 
SBLP ,w 

... 
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AVALBANK, 
KYIV 

Location of 
Business 

Brovari 

Kharkiv 

Kyiv 

Belaya Tserkov 

Kharkiv 
Dnipropetrovsk 

Donetsk 

Kharkiv 

Zaporizhia 

TOTALS/AVERA 
GES 

BANK AGIO, 
KYIV 

Location of 
Business 

Kyiv 

Kyiv 

Kyiv 

Kyiv 

TOTALS/AVERA 
GES 

'CE= Capital 
Expenditures 

Activities Amount 
Given 

Mayonnaise $25,000 

Thermostats $25,000 

Sausage $50,000 

Sausage $50,000 

Bakery $20,000 

Computer Assembly $50,000 

Yogurt $50,000 

Book Publisher $50,000 

I Butter $50,000 

$370,000 

Activities Amount Given 

Travel Agency $60,000 

Car Wash $6,600 

Shoe Production $100,000 

IPhoto Services $100,000 

$266,600 

*RM/INV= Raw Materials, Inventory, etc . 

Balance Principal 
(9/30/98) Overdue ·Use of Loan Proceeds 

CE RM/INV 

Repaid $0 S25,000 SO 

Repaid $0 525,000 SO 

$45,692 Charge Off S50,OOO SO 

Repaid $0 550,000 SO 

Repaid $0 520,000 SO 

Repaid SO 550,000 SO 

Repaid $0 S50,OOO SO 

Repaid $0 $50,000 SO 

$50,000 Charge Off S50,OOO SO 

$95,692 SO 5370,000 SO 

Balance Principal 
(9/30/98) Overdue * Use of Loan Proceeds 

CE RMlINV 

$48,750 50 560,000 50 

$5,940 $0 $6,600 SO 

$100,000 $0 50 SIOO,OOO 

$100,000 SO $100,000 SO 

$254,690 SO 5166,600 SIOO,OOO 
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ApPENDIXD. 

Descriptions of Foundation-Administered Programs 

... 
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Foundation-Administered Programs 

In addition to its grantmaking programs, the Eurasia Foundation directly administers 
technical assistance projects that extend the reach of small grants and also focus resources 
in targeted sectoral and geographical areas. Currently, the Foundation administers three 
projects that address the core mandate goals of small business development, economic 
education and policy reform, and growth of independent media. These projects are the 
Small Business Lending Program (SBLP), the Economics Education Research 
Consortium (EERC), and the Media Viability Fund (MVF). In addition, the Eurasia 
Foundation manages the Ukraine Housing Sector Reform Program with targeted USAID 
funding. 

1. Small Business Lending Program (SBLP) 

Small business development is a cornerstone of the Eurasia Foundation's overall goal of 
promoting economic and political reforms in the NIS. Beginning in 1993, the Foundation 
awarded grants to support management training and other technical assistance for small 
business, but it quickly became clear that grant-funded training and assistance alone were 
not enough to foster the growth of small businesses. In particular, lack of access to 
capital on suitable terms often prevented many small businesses from realizing their 
potential. While commercial banks in the NIS extended credit for imports and retail 
trade, these were usually loans with short maturities. Such lending conditions were 
inadequate for the growth of small businesses. At the same time, western programs set 
up to provide capital were either slow to start or, in some regions, absent altogether. In 
response to this need, in 1994 the Eurasia Foundation established pilot small business 
loan programs in priority regions not served by larger lending programs. As a small, 
adaptable organization with a strong field presence, the Eurasia Foundation was able to 
launch programs quickly and accept higher risks than other organizations, thereby 
meeting a critical demand in a priority area that no other group was addressing . 

The resulting Small Business Lending Program (SBLP) provides a credit methodology 
and loan capital to local banks in order to stimulate lending to those enterprises which do 
not have access to medium-term credit. The Foundation makes loans through local 
commercial banks which serve as financial intermediaries. Emphasizing intensive 
interaction between SBLP specialists and local bank staffs, the program introduces small 
business credit analysis and collection methodology to partner banks. By drawing on 
Foundation expertise, the partner banks are able to lend profitably to members of the 
local business community with reduced risks and lower loan losses. The importance of 
"cash flow" funding as opposed to "collateral" or "pawn shop" lending is an integral part 
of SBLP lending philosophy and methodology. A long-term goal of the program is to 
encourage local banks to commit their own capital for loans to small businesses in 
support of projects which will create jobs and contribute to economic growth. 

In addition, SBLP supports the development of the small business sector by providing 
much needed access to capital. The Foundation provides loans with longer maturities and 
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lower interest rates than those available locally in order to support projects which will 
make a significant impact on economic growth. Eurasia Foundation loans also create 
jobs in economically-depressed regions and help produce a new generation of NIS 
entrepreneurs with practical business experience. In administering SBLP, the Foundation 
works closely with other international and local trainers and technical assistance 
providers to leverage resources for greater impact. 

Loans are denominated in dollars and generally range from $15,000 to $100,000 
(depending on the region), with the average size less than $30,000. SBLP interest rates 
vary from 16 percent to 21 percent, and loan terms may extend up to two years. Initially, 
the local partner banks share 50 percent of the risk, with this rising to 100 percent as the 
particular program matures. SBLP loans support projects in manufacturing, services, 
food processing, and agricultural production. Loan decisions are made by a credit 
committee consisting of the local partner bank, Eurasia Foundation staff, and outside 
professionals with experience in community development, small business, and finance. 

The Foundation currently administers lending programs in Armenia, Russia, and Ukraine. 
Since its inception in Armenia in 1995, 139 loans totaling $4,251,345 have been 
disbursed through SBLP. Of these, 47 loans have been repaid in full. The Russian 
program, established in Saratov in FY98, has made four agribusiness loans totaling 
$183,937. This program was suspended due to the debt moratorium imposed by the 
Central Bank of Russia on August 17, 1998. Since then, the prospects for the program 
have been constantly evaluated. It will most likely resume early in 1999, as local 
conditions permit. The Ukraine arm of SBLP has made 13 loans totaling $636,600. 
Overall, Eurasia Foundation SBLP loans have contributed to the creation of 1,087 new 
jobs. 

2. Economic Education Research Consortium CEERC) 

Equipped with the idea that successful economic reform in the NIS requires greater 
knowledge and understanding of market-based economic systems, especially at the 
policy-making level, in 1996 the Eurasia Foundation launched a major new initiative in 
economics education: the Economics Education and Research Consortium (EERC). This 
program seeks to strengthen the economics profession in the NIS, with the long-term 
aims of improving economic policymaking and integrating NIS economists into the 
world economics community. In particular, the EERC program builds professional 
capacity in economics through support for policy-oriented research and graduate-level 
economics education. 

Currently, the EERC conducts operations in Russia and Ukraine. In Russia, EERC has 
created an independent network of Russian economists pursuing policy-oriented. 
economic research. EERC's Russian Research Program offers network members a 
combination of competitive grants, technical assistance, and professional publication 
opportunities. For example, more than 100 Russian researchers have been involved in 60 
original EERC-funded projects. Recent research grants have been directed towards topics 
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such as "Factors Detennining the Level of Corruption in Transition Economies," 
"Consumer Spending and Personal Savings," "Inflationary Expectations," and 
"Inequality, Property Rights Protection and Growth in Transition Economies." The 
Russian ann of EERC has also provided technical training seminars, the most recent of 
which focused on computerized general equilibrium modeling . 

In Ukraine, EERC administers an M.A. program in economics, the first such program to 
be internationally recognized for the quality of its teaching and its graduates. The 
program is run in conjunction with a Ukrainian partner, the National University of Kyiv
Mohyla Academy. The two-year curriculum offers English-language coursework similar 
to that available in Western Europe or North America. Core sequences in 
microeconomics, macroeconomics, econometrics, and mathematics in the first year are 
complemented by a full range of applied economics courses in the second year. This 
academic program prepares its graduates to work effectively as economists in 
policymaking positions in Ukraine or to pursue future studies abroad. A longer-tenn goal 
of the program is to create a local center of economics excellence in Ukraine, enabling 
graduates to further the economics profession in Ukraine through teaching and research. 
The first class of 20 students graduated in FY98, and approximately 90 students are 
currently enrolled in ongoing studies. Of the 20 new graduates, five are continuing their 
fonnal education in economics Ph.D. programs in the United States, Canada, and Europe, 
and one has been awarded a Freedom Support Act Graduate Fellowship for MBA studies 
in the U .8.. Other graduates are pursuing professional careers in Ukraine, applying their 
skills in policy institutes and the private sector. 

Economics Education and Research Consortium members include the Eurasia 
Foundation, the Ford Foundation, the Open Society Institute (Soros), the Pew Charitable 
Trusts, the Royal Ministry of Foreign Affairs of Norway, the Starr Foundation, the 
Swedish Foreign Ministry, and the World Bank. Each major funder is represented on a 
Governing Board which oversees EERC activities and also delegates programming 
responsibility to a Program Director and International Advisory Board (lAB) for each 
country. The resident Program Directors are responsible for day-to-day program 
management. The lABs, comprised of eminent economists with experience in transition 
economics in the region, are responsible for ensuring the quality of the teaching and 
research supported by the EERC. In FY98 additional EERC financial support was 
received from the Governrnent of Finland and the Citicorp Foundation. 

3. Media Viability Fund (MVF) 

The Media Viability Fund (MVF) is a joint initiative of the Media Development Loan 
Fund (MDLF) and the Eurasia Foundation designed to support independent media in the 
fonner Soviet Union through small grants, low-interest loans, and technical assistance. 
The MVF has two major objectives: I) to provide an alternative to governrnent 
monopolies by strengthening the business side of independent newspapers; and 2) to 
enable the non-governrnental media to attract private foreign investors. 
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The MVF evolved out of the Eurasia Foundation's efforts to support the development of 
independent newspapers through its small grants program. Although the Foundation 
achieved notable success directing grants toward the improvement of the editorial content 
and business management of regional newspapers in the NIS, it was evident that a lack of 
financial independence was slowing the progress of many newspapers and also stifling 
the growth of a well-informed citizenry. Despite the increasing variety of information 
available in the NIS, two obstacles have hampered the development of a truly 
independent press. First, most non-govermnental newspapers still rely on govermnent
controlled printing presses and distribution systems. Second, many editors often lack the 
management skills necessary to operate their newspapers as financially viable enterprises. 

In order to address these problems, in 1996 the Media Viability Fund was established. It 
currently operates in the Russian cities of Chelyabinsk, Yaroslavl, Krasnoyarsk, and 
Yekaterinburg as well as the Ukrainian city of Lviv. Through a combination of small 
grants, direct technical assistance, and low-interest loans, the MVF aims to boost the 
financial independence of regional, non-govermnental newspapers in the NIS, thereby 
reducing state control ofthe media. 

The Eurasia Foundation administers the MVF's small grants, which are used for technical 
support, improved access to information, and management training. The Media 
Development Loan Fund handles the loan side of the program. With access to this 
outside capital, newspapers can actually purchase their own printing presses and other 
production or distribution equipment. MVF loans also help to prove the value of 
investing in the media market in the former Soviet Union. Despite the uncertainties of 
the Russian economy as a whole-and the political factors which weigh heavily on an 
investment in the media-the media sector stands as a potentially highly profitable 
portion of a market which has not been tapped by investors to date. By highlighting 
successful loans and the means by which an investment was cultivated and recouped, the 
MVF provides the link from foreign assistance to foreign investment. In addition, by 
giving newspapers the ability to prove their worth as economic engines as well as tools 
for public discourse, the MVF helps regional newspapers to improve their status vis-a-vis 
local administrations. 

In addition, the MVF offers lohg- and short-term training in areas such as advertising, 
marketing, newspaper design, management, accounting, and other areas. To this end, 
mid-career newspaper professionals with expertise in these fields are paired with targeted 
newspapers. Nearly a dozen such professionals served as advisors in FY98. By 
equipping newspapers with the tools to develop their businesses, the MVF fosters healthy 
competition among independent newspapers while leveling the playing field between 
independent and govermnent-sponsored publications. The MVF also helps improve the 
profitability of participating newspapers. 
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4. Ukraine Housing Sector Refonn Program 

In October 1997, the Eurasia Foundation began managing a large grant to the Housing 
and Municipal Refonn Support Center (HMRSC), a recently-fonned Ukrainian non
governmental organization (NGO). Before evolving into an NGO, HMRSC was funded 
by the USAID Mission in Kyiv and administered by PADCO, a private American 
contractor which specializes in the housing issues of developing countries. The USAID
P ADCO contract emphasized technical assistance to local government officials, 
homeowners, and small businesses on condominium association fonnation as well as the 
private management and maintenance of buildings. Upon deciding to end the Kyiv 
Mission's stand-alone housing program at the end of FY97, USAlD sought to transfonn it 
into an indigenous effort run by Ukrainians. To this end, the fonner PAD CO-managed 
program was tumed into an NGO, and the Eurasia Foundation took responsibility for the 
organization's transition to a locally-managed program. Essentially, the Eurasia 
Foundation is helping to "Ukrainianize" housing sector refonn in Ukraine . 

The primary role of the HMRSC is to promote large-scale refonn within the housing 
sector and to improve the delivery of communal services. In order to achieve this, the 
Center continues to focus on the creation of condominium associations and the 
maintenance and management (PMM) of privatized buildings. Although the majority of 
individual apartments in Ukraine are already privately owned, many building complexes 
are still operating under centralized government management, which often does not take 
adequate responsibility for maintenance or utilities. The solution to this problem rests 
with the establishment of co-owner condominium associations. As legally registered, 
non-governmental entities, these associations give groups of owners the right to use, 
maintain, and manage independently their common property, including the territory 
around their buildings. 

Moreover, technical assistance is provided to teach homeowner and local government 
officials how to establish business relationships with private maintenance and 
management providers. City officials learn how to write requests for proposals, how to 
bid out to private companies, and how to monitor perfonnance. Condominium 
associations learn how to define their needs as well as how to "shop around" for the best 
maintenance company. Technical assistance is also offered to start-up maintenance and 
property-management companies. The ultimate result of these activities is a property 
management system which is more responsive to residents' needs, and, in many cases, 
less expensive. 

Since the Eurasia Foundation began managing the HMRSC, the following projects have 
been conducted: 266 condominium and PMM seminars, 168 tenant seminars, and 41 
three-day training sessions for private finns. More than 3,000 consulting hours were. 
devoted to condo tenants, and over 2,500 to private management and maintenance 
companies. As a result of these activities, 314 new condo associations have been created 
and 35 private companies have concluded agreements with local governmental bodies to 
maintain and manage 63,352 apartments in multi-family buildings. 
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