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I. Summary of Activity Status and Progress

a. Introduction/Summary

The long-term objective of the Wildlife Conservation Society/Biological Conservation at the
Landscape Scale (BCLS) Program in the Greater Yasuni-Napo area is to conserve the
biodiversity of the Greater Yasuni-Napo Moist Forest Landscape Conservation Area. To
accomplish this purpose, the BCLS Program is working with local ethnic groups, public and
private sector stakeholders, and private volunteer organizations partners to develop a landscape
strategy and to improve management of the protected areas and biological resources in adjacent
and surrounding lands. These partners include CARE, EcoCiencia, Organizaci6n de la
Nacionalidad Huaorani de la Amazonia Ecuatoriana (ONHAE; Huaorani Indigenous Federation),
Fondo Ambiental Nacional del Ecuador (National Environmental Fund of Ecuador), and Fondo
Ecuatoriano Populorum Progressio (FEPP). BCLS Program staff are working with local partners
to establish baseline ecological information, provide support for monitoring and design of local
level initiatives, strengthen management of national protected areas, promote change in patterns
ofresource use, and craft policy initiatives to encourage conservation-compatible land uses in the
region. This landscape approach is designed to determine the needs of key wildlife species,
assess human subsistence and economic activities across the same landscape, and use the
intersection of these to focus efforts on those areas and actions which emerge as key
conservation conflicts or opportunities. The program is focusing its local, community-based
efforts on the Huaorani Indians, the key local ethnic group, but will expand interventions to the
Kichwa and Shuar ethnic groups, as well as to mestizo colonists, as appropriate. Efforts focusing
on the Huaorani occur in parallel with the strengthening ofon-site park management and national
institutional structures. This capacity building is intended to increase the ability of park staff to
respond to conservation and management needs of the landscape and to build partnerships with
local populations.

All BCLS Program work in Yasuni is designed to contribute to a coherent, consensus-based
landscape conservation plan. The plan will take into account all major stakeholders, from local
resource users to large-scale industrial entities. We expect results to include a reduction in
habitat loss, a decline in hunting pressure on landscape species, and the development of capable
co-management by public and local institutions. To accomplish its goal, the program focuses on
four interrelated objectives: establish baselines and monitor landscape species and the landscape
context in which they are found; strengthen local, on-site protection and management of
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biological resources across the landscape; promote the development of national policies that
support the landscape conservation approach; and elaborate a participative, integrated landscape
conservation action plan.

During the first half of FY 2002, BCLS became further engaged with many of the institutional
actors in the Yasuni landscape, including via the second Yasuni Biosphere Reserve Workshop,
held from October 23-26, 2001. The workshop included the participation of 126 stakeholders,
representing approximately 2S different institutions and organizations. An outcome of the
workshop was the development of an interim working group to develop a proposal for the
consolidation of the Yasuni Biosphere Reserve Management Committee.

The Ministry of the Environment recently approached both ONHAE and OPIP (Organizaci6n de
los Pueblos Indigenas de Pastaza; Kichwa Indigenous Federation in the Province of Pastaza)
about co-managing the northern and southern parts of Yasuni National Park, respectively. BCLS
Program staff will meet with directors and technical staff of each of these organizations to
discuss the Ministry of the Environment proposal, introduce the BCLS Program, learn about the
activities of these organizations, and define ways in which the BCLS Program can work with
these federations. We hope that this will be the beginning of a long-lasting and productive
relationship to promote conservation of the Yasuni landscape through the actions of local actors.

After several unsuccessful attempts to coordinate our program activities with high-level officials
of the Ministry of the Environment in Quito, the BCLS program decided to emphasize direct
coordination with park officials in the city ofEl Coca (site of the park headquarters). As a result,
BCLS staffhas had two very productive planning meetings with park officials, FEPP and Fondo
Ambientai. During these two meetings, we identified in matrix format, all the activities that each
organization (Ministry of the Environment, FEPP, and BCLS) is conducting in the park and
biosphere reserve, and identified the gaps and redundancies in the three annual work plans.
These planning meetings will continue until we have a revised management plan, have
developed a training program for park staff, and have prepared a biosphere reserve
implementation strategy to be undertaken with the management committee. Coordination
meetings will be scheduled every other month as joint activities are implemented.

Institutional relationships with the two biological field stations continue to improve. At the
Tiputini Biodiversity Station (San Francisco of Quito University), we are developing proposals
to conduct an ecological study of the scarlet macaw, a landscape species, and to monitor the use
of saltIicks by landscape species. The proposed macaw study will be a cooperative effort
between San Francisco of Quito University, Center for Tropical Research/UCLA and BCLS.
The proposed saltIick study will be a cooperative effort between San Francisco of Quito
University, University of Missouri-Saint Louis and BCLS. At Yasuni Scientific Station, we are
conducting biological monitoring of landscape species. In addition, Dr. Friedemann Koester,
station director, is serving as thesis director for the two Catholic University of Ecuador students
working on the giant river otter studies (see below).
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b. Highlights

• In coordination with the Ministry of the Environment, UNESCO, and FEPP, BCLS
program conducted the second Yasun! Biosphere Reserve Workshop, October 23-26,
2001. There were 126 participants, representing approximately 25 different institutions
and organizations. An interim working group was established to develop a proposal for
the consolidation of the Yasum Biosphere Reserve Management Committee.

• With the technical assistance of Carlos Quintela and Fernando Loayza (WCS
Conservation Finance), BCLS Program staff developed the terms of reference to
establish a long-term financing program to prevent, control, and mitigate indirect
impacts of the oil industry on protected areas and forests of the Ecuadorian Amazon.
BCLS Program staff plans to fundraise for this activity and initiate the work during the
second half of FY 2002.

• With a consultancy in conjunction with FEPP, a complete analysis and synthesis of the
current social and economic context ofYasun! has been conducted and is currently under
review.

• BCLS had two productive planning meetings with park officials, FEPP and Fondo
Ambiental. During these two meetings we identified in matrix format, all the activities
that each organization (Ministry of the Environment, FEPP, and BCLS) is conducting in
the park and biosphere reserve, and identified the gaps and redundancies in the three
annual work plans. This is a key step that we hope will eventually lead to a revised
management plan, a training program for park staff, and a biosphere reserve
implementation strategy to be undertaken with the management committee.

• BCLS has been establishing a closer relationship with key local Yasum stakeholders
(including Alcald!a de Orellana, Honorable Consejo Provincial de Orellana, Vicariato de
Aguarico, FCUNAE [Kichwa Indigenous Federation, Napo River Region], FOCAO
[Mestizo Farmer Federation, Napo River Region], CONFENlAE [Federation of
Amazonian Indigenous Federations], OPlP, and ONHAE).

• BCLS met with EcoLex, an environmental legislation NGO, Monica Rivadeneira, an
environmental lawyer, and Luis Suarez from EcoCiencia to review the environmental
legal framework in Ecuador and have assessed the need for a practical manualc of
environmental laws for Yasun! stakeholder use and training for park staff.

• Institutional relationships with the Tiputini Biodiversity Station and Yasum Scientific
Station continue to grow and improve. Relationships with both stations facilitate and
foster important biological monitoring and landscape species research and are important
links in the training of young Ecuadorian students as well as serve to heighten BCLS
presence in the field.

• BCLS Program staff designed and tested biological assessment protocols for landscape
species and initiated these at eight sites in or adjacent to the Yasun! National Park and
the Huaorani Ethnic Reserve to determine landscape species' distribution and relative
abundance.

• Two Pontificia Universidad Cat6lica del Ecuador (Catholic University ofEcuador) thesis
students completed fieldwork for two ecological studies on habitat use and diet of the
giant river otter in Jatuncocha and Tambococha (eastern portion of Yasum National
Park).
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c. Table of Activity Status

Activity Page
Number Activity Title Status Number
Obj.! Establish baselines and monitor landscape species and the

landscape context in which thev are found.
1.1 Baseline Biological Assessments: Monitoring protocols and initial On track 5

assessments
1.2 Landscape Species Research: Baseline ecological research On track 5
1.3 Baseline and Monitoring of Impacts: Monitoring human activities Delayed 6

along roads and rivers
1.4 Landscape Data Baseline: Meta-database On track 7
1.5 WCS Ecuador Program Strategic Planning: Analysis and synthesis On track 7

ofavailable information on a) Hunting and wildlife impacts, b)
Community mapping, and c) Surveys of wildlife use and knowledge

Obj.2 Strengthen local on-site protection and management of biological
resources across the landscape.

2.1 National Park Authority Support: Needs assessment and park guard On track 8
training

2.2 Yasuni Biosphere Reserve Management Committee: Technical and On track 8
administrative support

Obj.3 Promote the development of national policies that support the
, landscape conservation approach.
3.1 Current socio-economic context of the Yasuni landscape: Analysis On track 19

and synthesis
3.2

3.3

Obj.4

4.1

4.2

AnalySIS of Environmental Laws: Produce terms of reference and On track 9
complete analysis
Long-term Conservation Financing Strategy: Produce a strategy to On track 10
seek long-term financing from oil industry
Elaborate a participative, integrated, landscape conservation
action plan.
Natural Resource Management Plan for the Huaorani Ethnic On track ' 10
Reserve: Next st s and ro osal develo ment
WCS Ecuador Program Strategic Planning: Planning meetings with On track II
local officials and organizations
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II. Detailed Description of Progress

a. Key program objectives for this reporting period (October 2001 - March
2002)

The principal objectives of the BCLS Program in the Greater Yasuni-Napo Area for this
reporting period were to: design and test biological monitoring methods for aquatic and
terrestrial landscape species and initiate landscape species ecological research; continue to
strengthen working relationships with Yasuni local stakeholders to establish the Yasum
Biosphere Reserve Management Committee, conduct an analysis and synthesis of the socio
economic context of the Yasum region; and seek opportunities to work directly with the
Huaorani.

b. ActiVity Description

OBJECTIVE 1: Establish baselines and monitor landscape species and the landscape
context in which they are found.

Activity 1.1. Baseline Biological Assessments: Monitoring protocols and initial
assessments
On track

BCLS Program staff designed a protocol to carry out distribution and relative abundance surveys
oflandscape species and other associated wildlife species in a set of eight sites in and adjacent to
Yasuni National Park and the Huaorani Ethnic Reserve. This information will prove vital in
identifying key conservation zones within the larger Yasuni landscape, and thereby form the
basis for wildlife management. The sites include Llanchama, Tiputini Biological Station, Yasum
Scientific Station, Rumiyacu-Tiputini, Pichincha Yasuni, Jatuncocha, Mangu, and Indillama
(see Appendix 2). These sites are located along a gradient of human activities (from highly
disturbed to undisturbed) such as colonization and subsistence hunting, and are stratified by
vegetation type (see Appendix 3). BCLS staff Eddy Silva and Victor Utreras tested these
methods during October 200l-March 2002 over 110 km of terrestrial trails and 500 km of
aquatic transects at these sites. These surveys will continue during the next dry season (August
2002 - March 2003). Survey results will be presented in terms of encounter rates (number of
observations or sign per hour or kilometer of transect) in order to compare the relative abundance
of these species across sites and to provide preliminary information about their spatial
distribution in the Yasuni landscape. An additional 2 - 4 sites will be established in the western,
highly disturbed portion of the area during the second halfofFY 2002.

Activity 1.2. Landscape Species Research: Baseline ecological research
On track

During this reporting period, two Ecuadorian undergraduate thesis students from Pontificia
Universidad Catolica del Ecuador (Catholic University of Ecuador) completed their fieldwork
portion of two ecological studies on the diet and ecology of the giant river otter in the

5



Leader with Associates Cooperative Agreement Award LAG-A-OO-99-00047-00

JatuncochalTambococha area (northeastern Yasuni National Park). The first study was designed
to determine the distribution, habitat use, and diet of the giant river otter (conducted by
Geovanna Lasso). The second study was designed to determine whether and to what extent giant
river otters compete with local fisherman for fish (conducted by Paola Carrera). Fieldwork
began in August 2001 and ended in March 2002. Preliminary results from these studies are now
being analyzed, but a preliminary data review indicates that in the first study there were 30 direct
(4 observations oflive animals) and indirect (20 campsites, 5 dens, and 1 foot print) observations
of giant river otters. With regard to diet, 30 samples of fish bones and scales were collected at
campsites and dens. Preliminary results of the second study indicate that 93 fish species occur in
areas used by giant river otters. The samples of fish bones and scales will be compared with the
fish inventories to determine which species otters consume. These studies will provide valuable
information about the diet and habitat use of this landscape species. BCLS Program staff will
continue working closely with these students and their thesis director in the analysis and
synthesis of the information acquired. BCLS Program staff is also analyzing a proposal to
continue these studies at Jatuncocha and Tambococha in order to begin a long-term study of the
species (fish and otters) and their habitat. This long-term study is necessary in order to
characterize and quantify seasonal and annual changes in the distribution and abundance ofotters
and their habitat.

BCLS Program staff have been coordinating with two Ecuadorian herpetologists (Jorge
Izquierdo and Rosario Calderon) and WCS scientist (John Thorbjamarson) in the design of an
ecological study of another landscape species, the black caiman (Melanosuchus niger). This
study will consist of the capture and marking of about 10-20 individuals and radio-tagging of
about 5 individuals in order to determine habitat use patterns, as well as diet and mortality rates.

BCLS Program staff has been coordinating with the Center for Tropical Research to carry out an
ecological study of the Scarlet Macaw (Ara macaw), another landscape species. A biologist
from Universidad San Francisco de Quito has tentatively agreed to conduct the study on diet and
habitat use patterns at the Tiputini Biodiversity Station. Another proposed study at Tiputini
Biodiversity Station will be to monitor the use of saltlicks by landscape species. The saltlick
study will be a cooperative effort between University of Missouri-Saint Louis (Dr. John Blake),
San Francisco ofQuito University, and BCLS.

Information from each ofthese studies will be used to designate those areas of the greater Yasuni
landscape that are of importance to the conservation of viable populations of these landscape
species. In designating these zones, attention will be brought to these areas to assure resolution
of conflicts with human activities, and therefore conservation of the landscape species and the
habitats and resident species that are associated with them.

Activity 1.3. Baseline and Monitoring oflmpacts: Monitoring human activities along
roads and rivers
Delayed

In the second halfofFY 2001, BCLS Program staffagreed with FEPP to conduct this activity as
a joint effort intended to commence in January 2002. Both WCS and FEPP also agreed that it
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was critical to involve Yasuni National Park rangers in this activity. However, the activity has
not yet been initiated for the following reasons:

• Both FEPP and the Ministry of the Environment experienced changes in personnel
during FY 2001 and FY 2002 who would have been integral in the monitoring effort.

• The Embassy of the Netherlands approved the second phase of the Yasuni Project in
March 2002, rather than late 2001 as had been expected. As its major donor, this delay
precluded FEPP from initiating new project activities until March.

• Funding for Yasuni National Park from the Embassy of the Netherlands - to be
channeled through the Protected Areas Fund (Fondo de Areas Protegidas, FAP; FAP is a
unit of the Fondo Ambiental) - was also delayed. This in turn delayed the hiring of six
park rangers. Due to limitations in personnel (only 10 of the 33 positions are currently
filled), the Director of Yasuni National Park thinks that it would be difficult to assign
park rangers to this activity

Now that FEPP is authorized to initiate its project activities in Yasuni, BCLS Program staff will
evaluate with FEPP and the new Park Director (Alonso Jaramillo) the best way to carry out this
activity in the second halfof FY 2002.

Activity 1.4. Landscape Data Baseline: Meta-database
On track

Formal work on this activity will begin, as proposed, during the second half of FY 2002. BCLS
Program staff has had preliminary talks with staff of the Ministry of the Environment regarding
the web page and it may be possible to use the Ministry web site, as well as to incorporate
several existing databases. During the second halfofFY 2002, BCLS Program staffwill finalize
the terms of reference for a short-term consultant to begin the compilation of bibliographic
materials and initiation ofthe meta-database.

Activity 1.5. WCS Ecuador Program Strategic Planning: Analysis and synthesis of
available information on a) Hunting and wildlife impacts, b) Community mapping, and c)
Surveys of wildlife use and knowledge
On track

As proposed, this activity will be conducted during the second half of FY 2002. This activity
will be based on studies conducted by EcoCiencia staff for the BCLS Program, as well as other
materials. Although EcoCiencia conducted their studies during FY 200I, they have not yet
turned in the final reports (originally due in September 2001). BCLS Program staff met with
EcoCiencia to evaluate the situation and EcoCiencia has agreed to turn in all pending reports by
the end ofApril 2002. Once pending reports are approved, BCLS Program staffwill conduct the
analyses and syntheses of the information obtained from these and other studies and determine
their application to future strategic planning needs.

7
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OBJECTIVE 2: Strengthen local, on-site protection and management of biological
resources across the landscape.

Activity 2.1. National Park Authority Support: Needs assessment and park guard training
On track

Given the magnitude of needs, this activity has been informally separated into two components:
specific training and equipment needs versus needs ofa programmatic nature.

A simple needs assessment has been conducted in cooperation with park staff. Alonso Jaramillo
(director) and Ubilden Farias (senior park ranger) identified the following critical training needs:
(I) management of territorial and natural resource use conflicts; (2) monitoring of biological
resources, water quality, and human activities; (3) monitoring ofpetroleum company compliance
with enviromnental regulations; (4) first aid; and (5) development and implementation of
community management plans. A specific training schedule is being developed at this time. In
order to enhance the regional impact of this training, staff of Yasuni National Park, as well as
that of Cuyabeno Wildlife Production Area and Limoncocha Biological Reserve (both adjacent
to Yasuni National Park), will be included. BCLS Program staff will conduct the training for
item (2); FEPP staffwill conduct the training for items (1) and (5); and outside consultants will
be contracted for items (3) and (4).

Given all the personnel and administrative changes that have taken place within the Ministry of
the Enviromnent, and considering as well the difficulties of trying to coordinate this and other
program activities with the central office in Quito, BCLS Program staff deemed it necessary to
establish closer, more direct communication with Yasuni Park officials. As a result, BCLS
Program staff, in coordination with FEPP, has held two planning meetings with park officials
(Alonso Jaramillo and Ubilden Farias). Since Fondo Ambiental will manage about 50% of the
budget ofYasuni National Park (a donation from the Government of The Netherlands), it was
deemed appropriate to invite Fondo Ambiental to participate in these planning sessions. Both
meetings proved very productive for everyone involved, especially the Park Director. During
these two meetings, we identified in matrix format all the activities indicated in the YNP
Management Plan, as well as those implemented by WCS and FEPP, and identified the gaps and
redundancies in the three annual work plans. We plan to have a third meeting in April 2002 to
finalize the matrix and identify future steps. These planning meetings will continue until we
have a revised management plan, have developed a training program for park staff, and have
developed a biosphere reserve implementation strategy. BCLS Program staff also plans to meet
with Ministry of the Enviromnent officials in Quito on several occasions from June-December
2002 to discuss the results of the process we have initiated with the office in El Coca.

Activity 2.2. Yasuni Biosphere Reserve Management Committee: Technical and
administrative support
On track

In coordination with the Ministry of the Enviromnent, UNESCO, and FEPP, BCLS Program
staff held the second Yasuni Biosphere Reserve Workshop from October 23-26, 2001. There
were 126 participants, representing about 25 different governmental and non-governmental
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organizations, grassroots organizations, and several communities from the Napo River and Via
Auca. Dr. Jim Barborak (WCS Protected Areas Specialist) participated in these meetings and
coordinated several of the discussions about management committees and management plans.

An outcome of the meeting was the formation of a short-term Yasuni Working Group
responsible for developing a proposal delineating the structure, functions, membership, and legal
status of the Yasuni Biosphere Reserve Management Committee. This temporary Working
Group is made up of representatives of the Ministry ofthe Environment, Armed Forces (Brigada
de Selva "Napo 19"), Honorable Consejo Provincial de Orellana, Alcaldia de Orellana,
FCUNAE, CONFENIAE; OPIP; Vicariato de Aguarico, FEPP-Coca, and WCS. The Yasuni
Working Group has met twice in El Coca and has defined the vision, mission, role, functions,
and possible structure of the Management Committee. A third meeting is scheduled for May 19,
2002 to analyze the Committee's membership and legal status. The Yasuni Working Group
proposal will be presented at the third Yasuni Biosphere Reserve Workshop, now scheduled for
May 30-31, 2002. FEPP-Coca and WCS jointly hired Sergio Larrea (for six months) as a
consultant to assist in the coordination, facilitation, and documentation of these meetings.

OBJECTIVE 3: Promote the development of national policies that support the landscape
conservation approach.

Activity 3.1. Current socio-economic context of the Yasuni landscape: Analysis and
synthesis
On track

In December 2001, FEPP-Coca and BCLS Program staff developed the terms of reference and
signed a joint contract with DARE (Departamento de Apoyo a las Regionales y Empresas del
FEPP) to prepare an analytical document about the social, economic, land tenure, and political
context of Yasuni National Park and Biosphere Reserve. A draft of this analysis has been
provided to BCLS Program for review and contains detailed information about the human
landscape, significant conflicts, and guidelines for the consolidation and implementation of the
Yasuni Biosphere Reserve. The final analysis will be completed in the second half of FY 2002.
The results of this analysis will be formally shared with Yasuni stakeholders via the Yasuni
Management Committee and will form the basis for informed decision making.

Activity 3.2. Analysis of Environmental Laws: Produce terms of reference and complete
analysis
On track

BCLS Program staff met with EcoLex, an environmental legislation NGO, Monica Rivadeneira,
an environmental lawyer, and Luis Suarez from EcoCiencia to discuss the legal framework for
the environment in Ecuador, and leam more about what has already been conducted regarding
legal analyses. We have obtained and are reviewing the existing compilations and will talk with
the authors and Ministry representatives to determine what would be the most useful contribution
in this field. We originally believed that a detailed compilation of environmental laws and their
interpretation would be the first step of this activity. Since the compilations exist, we believe
that manuals detailing the steps to implement the laws and file legal complaints effectively and
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correctly would be appropriate. We are currently assessing the utility of producing several
manuals or booklets on specific topics to familiarize Yasuni stakeholders with relevant
environmental legislation, and to provide training to appropriate park staff.

Activity 3.3. Long-term Conservation Financing and Strategy: Produce a strategy to seek
long-term financing from oil industry.
On track

During the first half of FY 2002, WCS conservation finance experts (Carlos Quintela and
Fernando Loayza), in coordination with BCLS Program staff, drafted the terms of reference to
establish a finance program to prevent, control, and mitigate indirect impacts of the oil industry
on protected areas and protected forests in the Amazon (see Appendix I). In December 2001,
BCLS Program staff met with the Minister of the Environment, her advisors, and the Director of
Fondo Ambiental (Samuel Sangiieza) to review and discuss the terms of reference. The Ministry
approved them and requested BCLS Program staff to provide the financial and technical support
necessary to carry out this finance program. BCLS Program staff is now coordinating with
Carlos Quintela and Fernando Loayza and will proceed to form the research team. With
technical support from the WCS Conservation Finance Program, BCLS Program Staff (Amanda
Barrera de Jorgenson) will coordinate this activity with the Ministry of the Environment and
Fondo Ambiental. If successful, the funds raised through this activity are expected to capitalize
the Protected Area Fund (Fondo de Areas Protegidas), a fiduciary fund established within Fondo
Ambiental.

OBJECTIVE 4: Elaborate a participative, integrated landscape conservation action plan.

Activity 4.1. Natural Resource Management Plan for the Huaorani Ethnic Reserve: Next
steps and proposal development
On track

The research conducted by EcoCiencia during FY 2001 through the BCLS program (see activity
1.5) provided the foundation for the Management Alternatives Plan for the Huaorani Ethnic
Reserve within Project SUBIR. A preliminary document of this plan was presented to CARE
SUBIR and ONHAE in August 2001. EcoCiencia is working on the final version that will be
completedby May 2002. BCLS Program staff had initially hoped to continue working with
EcoCiencia in this activity. Unfortunately, EcoCiencia does not seem to have a clear
commitment to continue this activity after SUBIR ends in August 2002. Given the importance of
the Huaorani Ethnic Reserve within the Yasuni landscape and the institutional fragility of
ONHAE, BCLS Program staff has taken steps to begin working directly with ONHAE and the
Huaorani to promote conservation and strengthen ONHAE's capacity to manage the reserve. As
a result, BCLS Program staffwill have a formal meeting with ONHAE in May 2002 to formally
present the overall BCLS program, to learn about current activities and future plans of ONHAE
with regard to the Huaorani Ethnic Reserve management plan and Yasuni National Park, and to
identitY future collaboration opportunities. This meeting will be the beginning of what we hope
to be a productive and long-lasting working relationship with the Huaorani.
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Activity 4.2. WCS Ecuador Program Strategic Planning: Planning meetings with local
organizations.
On track

BCLS Program staff the Yasuni National Park Director (formerly Ubilden Farias and currently
Alonso Jaramillo), FEPP Proyecto Yasuni-Yasuni Biosphere Reserve Coordinator (Emerita
Villarreal), and Sergio Larrea have met with the President of FCUNAE, the Mayor of Orellana,
the Archbishop of Aguarico, and the Prefect of Orellana in EI Coca to further promote the
Biosphere Reserve concept. These meetings have allowed us to leam about the other key
organizations in the area, as well as to introduce WCS and the BCLS Program. Similar meetings
will take place from May-September in Puyo, Pastaza Province, and elsewhere with other Yasuni
stakeholders (i.e., oil companies, local governments, grassroots organizations) to continue to
promote discussion about the Yasuni Management Committee proposal and involve stakeholders
throughout the Yasuni Biosphere Reserve implementation process.

The Ministry of the Environment recently approached both ONHAE and OPIP (Organizaci6n de
los Pueblos Indigenas de Pastaza; Kichwa Indigenous Federation in the Province of Pastaza)
about co managing the northern and southern parts of Yasuni National Park, respectively. To
accomplish this, ONHAE and OPIP have been asked to present management plans for their
territories within the park to the Ministry of Environment. BCLS Program staff has contacted
both organizations and scheduled two separate meetings with the directors and technical staffof
each of these organizations in the city ofPuyo from May 1-3,2002. At these meetings, we plan
to discuss the proposal by the Ministry of the Environment, introduce the BCLS Program, leam
about the activities of these organizations, and define ways in which the BCLS Program could
assist these federations in their presentation to the Ministry. It is worth noting that
representatives of both OPIP and ONHAE have participated in the Yasuni workshops and will
form part of the Yasuni Biosphere Management Cornmittee.

c. Key Management Issues

1. In the previous report, we commented on changes in the structure and personnel of the
Ministry of the Environment and how those events were having a negative impact on our
efforts. Since then:

a. The Government of Ecuador has institutionalized its policy of decentralization.
Under this policy, the Ministry of the Environment will delegate enforcement
efforts and the development of environmental policy to provincial governments.
While responsibility for the administration of national parks will remain at the
national level, new people will handle all other issues on a local basis. To the best
of our knowledge, no steps have been taken by the ministry to implement this
policy with respect to Yasuni National Park or Biosphere Reserve.

b. Roberto Ulloa has replaced Domingo Paredes as Director of Protected Areas and
Biodiversity. While Ulloa is a strong proponent of conservation, he has spent the
last 5 months in training, on travel, and in planning meetings, and generally has
not been available to discuss Yasuni matters.

c. Angel Onofa, Coordinator ofProtected Areas-Amazon, left Ecuador in early 2002
for a 3 month training course in the Netherlands. His position is vacant.
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d. In October 2001, Ubilden Farias was named Director of Yasuni National Park.
Alonso Jaramillo replaced Farias in March 2002, however. While Jaramillo has
extensive field experience in Yasuni, his administrative and technical background
is limited.

e. Due to budgetary problems and personnel changes, the ranger stations in Nuevo
Rocafuerte and Jatuncocha are frequently unmanned for weeks at a time. During
these times, it is reported that local residents enter the park to hunt and fish.

2. In the previous report, we commented on the general weakness of the Ministry of the
Environment to playa leadership role in the conservation and management processes we
are facilitating. Matters have improved somewhat in this regard through the efforts of
Isidro Gutierrez, who is the assistant to Roberto Ulloa.

3. Our long-term relationship with EcoCiencia is under review. While in the past
EcoCiencia has provided much important support to BCLS Program, recent events
suggest that it may be better for both organizations to pursue their activities
independently. For example, none of the activities that EcoCiencia conducted under the
BCLS Program during FY 2001 has been completed. In addition, we have had to
conduct several meetings to clarify the issue of intellectual property rights and co
authorship of published reports (EcoCiencia initially did not want give appropriate
importance to the role of BCLS Program in the financing, design, analysis, and
preparation of final reports). Finally, EcoCiencia used preliminary BCLS Program data
in their SUBIR Project (Huaorani Activity) without our knowledge or permission.

4. The BCLS Program has decided to have an office in the city of El Coca (Province of
Orellana) and assign at least one full time person to work on-site. A personnel search has
led to a suitable candidate (Ecuadorian biologist, BS degree, ca. 8-9 years ofprofessional
experience, including work in ecotourism camps and at the Tiputini Biodiversity Station).

Success Stories and Appendices
Several of the activities in this reporting period reflect adaptive management within the
BCLS Program. Due to frequent and unforeseen changes in Ecuador's govemment and
other key institutions the BCLS program engages with, activities previously programmed
and scheduled have sometimes been revised or adapted. Examples of this type of
adaptive management include (1) a shift of emphasis in collaboration with Yasuni Park
management in El Coca, rather than at the national level, and (2) new plans to produce
user-friendly environmental legislation manuals for local use, rather than a compilation of
current legislation.

2. As a result of the threats analysis workshop conducted in January 2001, the second
workshop held during October 22-26,2001, and subsequent follow up by BCLS Program
staff, FEPP and WCS have become strategic partners. FEPP has formally agreed to work
with the BCLS Program in promoting the Yasuni Biosphere Reserve and the Yasuni
Biosphere Reserve Management Committee, as well as strengthening the management
capacity ofpark officials. Because FEPP is a strong development organization and WCS
is a strong conservation organization - both with strong interests in the Yasuni region, the
two organizations complement each other in achieving their respective objectives. FEPP
and WCS are now working with the Ministry of the Environment and UNESCO to
coordinate the third workshop scheduled for May 30-31, 2002.
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3. As reported previously, one important aspect of the BCLS program is that through the
Yasuni Workshop series, WCS is helping to bring together a disparate group of actors
that traditionally have not trusted one another (including scientists, military, conservation
NGOs, local authorities, ecotourism operators, oil company representatives, members of
Indigenous groups, and members of displaced person groups). Through the establishment
and operations of the Yasuni Management Committee, these groups may begin to work
together for the first time. About 80 people representing 25 organizations attended the
first workshop (January 2001). About 126 people, mostly representatives of local
communities, indigenous groups, and local authorities, attended the second workshop
(October 2001). At the May 2002 workshop, in addition to members of local
communities and local authorities, we are expecting representatives of all five petroleum
companies with concessions in Yasuni National Park to attend and make formal
presentations about their operations. Through the Yasuni Workshop series, the BCLS
Program is also helping the Ministry of the Enviromnent to playa leadership role in the
process to conserve the biodiversity of the Yasuni area, the long-term objective of the
program. By providing logistical, financial, and technical support, the BCLS Program is
enabling the Ministry of the Enviromnent to undertake activities, such as the Yasuni
Workshop series or the Yasuni Management Committee, that would otherwise not be
possible due to technical or financial limitations.

4. Through BCLS Program activities, four Ecuadorian researchers continue to undertake
wildlife studies that are not only helping to build their technical capacity, but are also
providing information critical to identifying what conservation actions to take and where
to take them in order to achieve landscape-level conservation outcomes. Eddy Silva and
Victor Utreras continue to conduct biological assessments of landscape species. A new
phase, involving additional young Ecuadorian biologists, will take place during June
December 2002. Geovanna Lasso and Paola Carrera have concluded field studies on
giant river otters (habitat use and diet, respectively), a landscape species. While lab work
remains to be completed, both hope to finish their undergraduate theses by December
2002. A second phase of this study has been proposed to representatives at Pontificia
Universidad Cat6lica del Ecuador (Catholic University of Ecuador).

Appendices

1. Terms ofReference for Conservation Finance
2. Map ofYasuni Biological Monitoring Sites
3. Biological Monitoring Sites
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