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QUARTERLY PERFORMANCE REPORT 

Contractor: John Snow, Inc. 

Contract nO: HRN-I-00-98-00032 

Introduction 

Reporting period: April 1 to June 30, 2001 

Report nO: Q-4 

This third quarterly report presents the achievements, constraints and opportunities 
of the April-June 2001 period as well as the activities programmed for the coming 
quarter. The report is presented in two parts, namely the technical and 
administrative activities of the project. It follows the logical order of the 2001 Work 
Plan (WP01). However, to make reading easier, the analyses of activities follow a 
topical order. Each component therefore groups the activities of all the intervention 
levels, i.e. central, SMD and TT, and the reader will thus be able to read about the 
achievements under each component for the three levels during this quarter. 

The administrative activities are presented in the second part of the report. This 
section mainly describes the project management meetings as well as the financial 
situation . 

The annexes summarize information on local training, consultancies, invitational 
travel, procurements and documents produced this quarter. 

The first quarter of this project allowed the transition from Phase V to P~. 
Efforts during the second quarter were mainly aimed at the development of 
strategies and the planning of activities for 2001. The third quarter was the first 
phase of project implementation. This fourth quarter WP01 implementation gathered 
speed. During the first quarter of 2001, 56% of the planned activities were either 
completed or underway. 

Also, to safeguard the coherence of WP01, the annual report will be submitted at the 
end of the 2001 calendar year. This quarterly report, however, highlights the 
achievements of the first contractual year of this project (July 2000 through June 
2001). 

Technical Activities 

The participatory planning and implementation process made it possible to set up 
innovative mechanisms in regional management that comply with national priorities. 
The efficient utilization of national and local skills to achieve the objectives of priority 
programs was a major challenge. 

The working mechanisms that have been developed several planned activities could 
be implemented. The dynamics initiated this first semester will result in the 
accelerated implementation of scheduled activities, such as SONU training. This 
dynamic will also allow addressing two components that are currently challenging: 
partnership and the information system. 

Contract No.: HRN-I..QO-98..Q0032 
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Result I: Roles, Responsibilities 
Defined and Developed 
Ministry of Health 

Institutional Environment 

and Capabilities Identified, 
at the Various Levels of the 

Most activities under this component at the different levels -central, SMD region and 
n region- have been implemented . 

At the central level, efforts undertaken allowed capitalizing on the decentralization 
process initiated by the MOH several years ago to achieve a synthesis of all the 
experiences and consolidate options and plans for a regionalization that meets the 
needs of the system . 

At the level of the two regions, actions undertaken under this component allowed for 
the operationalization of innovative working mechanisms implemented for project 
coordination, planning, management and follow-up. 

Almost all of the central directorates as well as all the delegations, hospitals and 
IFCSs of the two regions were partners under this component. 

I.A.1 Central Level 

This quarter, efforts were made to finalize Tom Bossert's consultancy report, 
involving MOH resource persons. This report includes, on the one hand, a synthesis 
of MOH experience in decentralization and, on the other hand, proposes two 
scenarios for MOH decentralization. The first scenario takes into account current 
institutional constraints and emphasizes "deconcentration". The second one 
proposes the "devolution" of the system, thus increasing the decision-making 
capacity at local level. These proposals will be discussed with the decision-makers 
of some regions during the consultant's forthcoming visit in September. During this 
consultancy, the organization of cour5se on decentralization will be discussed. Also, 
in view of a more efficient management of activities related to decentralization, JSI 
has proposed to its partners, USAID and MOH, to sub-contract with the Harvard 
School of Public Health (HSPH) in order to benefit from its technical assistance in 
this field . 

In the context of preparing the regions for decentralization, the budget allocation 
activity of a medical province has been initiated this quarter. This activity will be 
undertaken by senior staff of the health economy service of the DPRF. 
Consequently, during the RCC meeting of the n region on June 16, the Tangier 
province had been chosen for this budget analysis, together with DPRF managers. 
The modalities for implementing this study in the field will be defined next 
September. This is a priority activity since in 2003 the MOH will have a program 
contract with the Ministry of Finance evaluated on the basis of objectively assessable 
program indicators. To achieve this, it is expedient to state that in the framework of 
the Eastern Region project financed by the EU, an international consultant has been 
recruited to undertake an identical activity . 

Contract No.: HRN-I-00-98-00032 
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The study tour on decentralization is scheduled for the last quarter of 2001. The 
names of the 12 people who will participate in this tour will be announced by the 
MOH in September. The JSI team is working on the program of this tour, which will 
be submitted for comments to its partners. 

I.B.1 Souss·Massa·Draa 

In the context of Work Plan implementation, the four thematic commissions of the 
SMD region held weekly meetings throughout this quarter to discuss the decisions 
made by the commissions and plan the major activities for the month. The three 
meetings of the RPMU were held respectively at Tiznit, lAM and CAB. 

Also, in order to validate RPMU decisions, a meeting was held on May 24 at 
Taliouine (Taroudant Province). The work plans of the various commissions were 
validated and the major topics of the project were discussed with all provincial 
mangers. 

RegionaliST Commission: All the programmed activities comply with the national In
service Training strategy. The SONU strategy has been accorded priority status . 
The major recommendation of this commission was to strengthen follow-up at 
provincial level through the provincial 1ST commissions to provide better coordination 
and improved equity between the pr50vinces of the region . 

Regional QA Commission (CRAQ): The implementation of collaborative models 
initiated in 8 sites of the region, the launching of a tender for quality improvement 
projects, the development of a memorandum book for BEOC functions as well as the 
development of a strategy to extend the audit of critical cases in the matemities of 
the region are the major actions developed by this commission. The latter mobilizes 
also QA resource persons at provincial level for a more efficient follow-up of 
activities. The documentation on all these activities and their development in view of 
an improved assessment of results and a larger dissemination is the major 
recommendation of this commission. This recommendation is shared by all the 
commissions. To achieve this, a central-level resource person from the QA unit of 
the DHSA will prepare a documentation plan of initiatives in the region . 

Regional management commission: The major planned activity is training in the 
SMIPF system. Training will be in cascade and concern the managers and service 
providers at both hospital and outpatient level. The proposed training plan has been 
discussed with Dr Theo Lippeveld during his last visit. 

Regional health promotion commission: the major activities concern the 
strengthening of CRESP and the meeting of IEC facilitators to initiate a regional 
communication strategy involving all the partners. 

In order to build up the capacities of the organization chart, it has been decided to 
provide the regional commissions with computer and office equipment. Indeed, 

there is additional input by all the members of this commission to manage p~ 
besides their usual tasks, and this without any assistance to facilitate their job, in 
terms either of communication or management tools. Support will be provided in this 
context to teams who need computers and some office equipment. 

Contract No.: HRN-I-OO-98-00032 
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It has also been planned to assist teams by organizing for them workshops on group 
dynamics. Four workshops are scheduled for September and October with TA 
provided by Dr Hafidi and/or another local consultant in case of Dr Hafidi's non
availability . 

The next meeting of the RCC is scheduled to take place in Ouarzazate in 
September . 

I.C.1 Tanger-Tetouan 

The Regional Coordination Committee held two meetings during the second quarter 
of 2001. 

The objective of the meeting on April 10 was to assess the progress of 1st quarter 
activities and present the implementation plans of the thematic cells for SM, QA, 1ST, 
PCP and STI/AIDS. 

The second RCC meeting was held on June 26, 2001. The heads of units assessed 
the progress of activities. Also, a study of the information was presented as well as 
the study on budget allocations to medical provinces. Mr. Zineddine Driss, head of 
the DPRF Health Economy Service, presented the objectives of this study that aims 
at reviewing resource allocation at the level of a pilot medical province. Following 
discussion with RCC members, it was decided to undertake the study in the Tangier 
medical province. A study day is programmed for September for provincial decision
makers and senior HE staff to define the practical modalities for this study. 

Concurrently with the RCC meetings, meetings were also held by the thematic cells 
this quarter: 
• PCP cell: May 16, 2001 
• STI/AIDS cell: June 21, 2001 
• Quality Assurance cell: June 21, 2001 

The implementation of the organizational chart to manage p~ in the TT region 
resulted in the creation of several working groups: the Regional Coordination 
Committee composed of 5 provincial delegations, the thematic cells (SM, QA, 
Follow-up and Evaluation, STI-AIDS, IS, PCO, 1ST) composed of a representative of 
each province and coordinated by a regional executive. 

With the implementation of activities and considering the diversity of intervening 
parties, it has been deemed necessary to strengthen the communication 
mechanisms and tools to improve the dialogue between the different team and cell 
members and define the roles and responsibilities of each level. The region's 
delegates expressed the need to organize a retreat to improve the efficiency of 

intervening parties in the management of P~. 

To this end, a workshop on communication and management of group dynamics was 
organized on May 31 and June 1 at the Hotel Volubilis/Oualili. 

The workshop was facilitated by a local consultant, Mr. Soudi, and adopted a 
participatory approach in view of reviewing the constraints and opportunities linked to 

Contract No.: HRN-I-OO-98-00032 
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project management at regional level as well as the actions to be initiated to improve 
management, involving all the intervening parties. 

During these two days, group discussions and work focused on: 
• The definition of the roles and responsibilities of the different structures and cells, 
• The strengthening of coordination mechanisms between the various regional 

structures, 
• The definition of concomitant measures for improved communication and a better 

flow of information . 

Following this exercise, the regional team defined a plan of activities to reach its 
objective of improved regional management and coordination between the different 
structures involved in the project. 

One of the activities recognized as being crucial to regional management is the 
creation of a regional secretariat. Discussions during the workshop were not able to 
determine the practical modalities for the implementation of this intermediate 
structure between the RCC, on the one hand, and the cells and delegations, on the 
other. The activity plan anticipated setting up this secretariat before the end of June, 
but to date no progress has been made in its implementation. 

Discussions initiated during the workshop and the working meeting of the restricted 
committee were unable to elucidate the following points: housing of the secretariat, 
its composition and specific tasks. DUring an intermediary phase, JSI and the 
regional coordinator will assume this role while waiting for provincial delegates to 
achieve a consensus on these points. 

Alongside the meeting organized on May 22 on the procedures schedule, the FU&E 
cell was set up. It is composed of 4 statistical technicians of the Tangier, Tetouan, 
Larache and Chefchaouen provinces and the senior doctor of the Fahs Ben 
Makkada SIMP. 

The Child Health cell has not yet been constituted. A workshop will be organized in 
July by the MCH Division to evaluate the IMCI experience. Five participants from the 
TT region will attend this workshop and could then constitute this cell. 

The next RCC meeting is scheduled for September and will broach child health 
activities. 

The presentation days of p~ planned for the Chefchaouen, Fahs Beni Makkada 
and Larache provinces did not take place. During the Volubilis workshop, the 
delegates and senior SIMP doctors of the three provinces acknowledged that it was 

important to raise the awareness on p~ of service providers at the different 
levels. The decision was made to tum this into a permanent action during each 
encounter or working meeting with service providers: monthly meetings with the 
matrons of health centers, team meetings in hospitals, provincial coordination 
meetings. 

Contract No.: HRN-I-OO-98-00032 
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Planning and Evaluation 

Efforts undertaken this quarter continued to build up the regional planning, 
monitoring and evaluation skills since, indeed, they are crucial for regionalization. 

The SMIPF application is an efficient tool that makes available data for decision
making by managers at central, regional, provincial and local levels. Actions 
implemented this quarter aimed at developing mechanisms to operationalize the 
information system so that reliable and quality data would be available for utilization. 
In this context, Dr. Theo Lippeveld, in collaboration with the DP and SEIS, continues 
to provide assistance to the regions to achieve the assigned objectives. However, 
the increased mobilization of all concerned parties and their coordination are still 
required to fulfill the recommendations made. 

The DP, SEIS, DIM and all the provinces of the two regions were the key partners of 
this component this quarter. 

I.A.2 Central Level 

The report on the study of the computer pool has been finalized and disseminated to 
central level managers and to those of the two regions. The findings of this survey 
have been discussed during regional meetings. Despite their marked interest, SEIS 
AND DIM managers were unable to attend these meetings. During the forthcoming 
quarter, the two regions are going to plan their procurements and information 
services to procure, taking into account the recommendations of this study, regional 
priorities and the budget available. 

In the framework of the strengthening of the user capacity of the SMIPF information 
system within the SEIS, DP and DIM, a study tour to the US is scheduled for next 
August for three representatives of these central structures. This tour will essentially 
allow: 
• The creation of the MOH team on the functionality of the SMIPF application; 
• The creation of a team on the maintenance procedures of the system to assist 

users at central level and in the field; 
• The updating of the user manual of the SMIPF system by adding the utilization of 

the graphic and geographic analysis modules. 

p~ will take over the per diems while the MOH will pay for the air tickets. 

I.B.2 Souss-Massa-Draa 

Just like Dr Theo Lippeveld's consultancy in January, his consultancy from May 16 to 
29 confirmed the diagnosis made and showed the strong willingness of the regions 
to improve data quality and the use of information. The recommendations of the day 
organized with the provincial SMD teams concern several components and notably: 
• the management of the SMIPF information system, 
• data collection, 
• transmission of reports, 
• data entry and cleaning, 
• utilization of information and back-feed, and 
• supply of forms. 

Contract No.: HRN-I-00-98-00032 
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To carry out these recommendations, efforts will have to be made at central, 
regional, provincial and local levels. Indeed, the coordination between SEIS, the DP 
and DIM is crucial for the implementation of planned activities. During the 
forthcoming quarter, central level senior staff will develop a complete procedures 
manual. This manual, aimed at substantially improving the utilization of SNIS, will 
include modules on data collection, target populations and indicators as well as on 
data analysis. 

In this context, the coordination between the DP and SEIS and the attendance by 
their staff of meetings organized at regional level on the obstetric register have been 
very beneficial. 

Indeed, the revision of the definitions of obstetric complications as well as of 
procedures to fill in SIS files on childbirth have been the object of several meetings 
at the level of the two regions. These meetings will continue during the next quarters 
in order to improve the understanding of obstetric complications by service providers 
and to avail of reliable databases to evaluate the SONU strategy initiated under 

P~. 

Training in SMIPF information system at regional and provincial level in the SMD 
region will begin in September with central level technical support. In this context, Dr. 
Theo Lippeveld will return to Morocco to support theses training sessions. 

I.C.2 Tanger-Tetouan 

To boost up the utilization of the SMIPF information system, it is planned to organize 
a reflection day to develop a procedures schedule for SMIPF data collection and 
utilization. 

During his consultancy in January, Dr. Lippeveld initiated reflection by organizing a 
day on the analysis of the utilization constraints and shortcomings of the SNIS. His 
mission in May provided an opportunity for the regional team to continue with this 
reflection and proceed to proposals for a procedures schedule based on the 
following modules: indicators, data collection, transmission of reports, data 
processing and back-feed. 

Following this working meeting, it was decided to organize training sessions for 
service providers in September and for SEIS to provide all the health facilities of the 
region with a user guide to the SMIPF HIS. 

To avoid stock-outs of information supports and ensure their uninterrupted supply, it 
was decided to reflect about the decentralization of their printing. In view of this, a 3-
person delegation from the DIEC visited to the Tetouan delegation to analyze the 
conditions of feasibility of such a decentralization. Following this visit, the DIEC 
team was able to survey eXisting information supports, made a budget estimate for 
producing the supports as well as of the necessary equipment and supplies and 
assessed the needs for supports at each level. The main investment would be in the 
procurement of a risograph with all its concomitant components to permit the printing 
of quality information supports. 

Contract No.: HRN-I-OO-98-00032 
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Also, the Chefchaouen and Larache delegations have committed themselves to 

complete the entry of data from the first five years by the first week of June 2001. 

At the end of this quarter, the situation is the following: 

• Chefchaouen: 96-97 98-99-00 data completely entered, 

• Larache: 98-99-00 data completely entered. 96 and 97 data not yet entered. 

The training in qualitative research scheduled for March to October has not yet been 

initiated. The workshop on data utilization is still dependent on the entry of historical 

data from these 5 years. 

Bureautics equipment has been procured for the office of the region's statistical 

engineer. 

On April 4 and 5, a workshop on the Information System of Hospitals was organized 

in Tetouan to present the information system implemented by the DHSA. Another 

objective of this workshop was to introduce the new techniques of data presentation 

(tableau de bord, standards, etc.), classification of facilities according to performance 

and to reflect on setting up automated systems for information management. 

55 staff from the Tangier MV hospital, the Tetouan Civil Hospital and the 

Chefchaouen MV hospital participated in this workshop, including hospital directors, 

matrons of the gynecological services, pediatrics, medicine and surgery, the heads 

of hospital administrative services, the heads of nursing services, pharmacy 

managers, radiology managers and laboratory managers. 

Human Resources and In-service Training 

Upgrading their skills is a means of motivating staff and improve their performance. 

This is why the MOH considers in-service training as very important. This concem 

enabled the development of a national in-service training strategy with the aim of 

ensuring a standard of excellence. The training activities in both regions are part of 

this national strategy . 

This quarter, actions were mainly carried out in the framework of infrastructure 

improvement. The project has financed the completion of works to upgrade the 

premises provided by the two regions for 1ST, such as the IFCS reception center in 

Agadir and the 1ST room in the Tetouan IFCS. 

The major partners in this component were the Training Division, and the IFCSs of 

Rabat, Agadir and Tetouan. 

I.A.3 Central Level 

In the context of introducing IMCI training in the IFCS curriculum, a workshop was 

organized at the Agadir IFCS in April. It was decided to introduce IMCI to 4 student 

groups. These groups are under the direction by IFCS teacher - health center 

service provider binomials. Evaluation of this process before its extension is planned 

for December 2001 . 
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To organize an online workshop on FP/MCH data a planning meeting will be held in 
Agadir in July with the collaboration of DIM. It is scheduled to hold the workshop in 
September with the technical assistance of an international consultant. 

A meeting at central is planned for the last quarter with the collaboration of the 
Training Division. The objective of this workshop is to achieve a better coordination 
of 1ST activities among all the central structures. This will provide an opportunity for 
presenting the work plan for aliiSTs planned for 2001 in all the regions. 

I.B.3 Souss-Massa-Draa 

A day for the dissemination of the nationaliST strategy was held as planned in April 
at the level of Agadir, with the support of the Training Division. This day addressed 
the need of the SMD region to achieve better dissemination of the 1ST strategy at 
regional level. The regionaliST commission has initiated the implementation of the 
methodology recommended by the national strategy for all 1ST activities 
programmed by the regional action plan . 

To ensure the sustainability of in-service training actions, the Agadir IFCS has been 
identified for hosting 1ST sessions as well as providing facilities for housing 
participants. The rehabilitation works of the accommodation center for the 1ST of this 
institute have been completed this quarter. The equipment for this center will be 
delivered next quarter. The official opening of the rehabilitated pavilion is scheduled 
for October . 

The 1ST topics for the administrators of the SMD region have been selected this 
quarter and are: "project planning and management" and "performance indicators". 
Competitive bidding to select an in-service training agency will be initiated in August. 
Training is scheduled to take place in September. 

As to the qualitative research component, the study of the relationship between 
service providers and parturients has been completed this quarter under the 
supervision of Professor Dalmy, consultant sociologist, and IFCS professors. The 
analysis grids as well as a plan for writing up the reports have been completed. 
Consequently, the students will write up their provincial memoirs and the supervisor 
will produce a synthesis report. The students will defend their memoirs in July. A 
presentation of the findings of this study at regional level is also planned for July . 

The qualitative study on injectables has also been finalized following the Ouarzazate 
workshop organized with the participation of the central and regional levels. 
Strategic intervention axes have been proposed following the findings of this study 
and will be discussed during a day to disseminate the results of this study 
programmed for October. Also, several resource persons who had not participated 
in the study will do proof reading before final printing. 

I.C.3 Tanger-Tetouan 

To meet the objective of the NationaliST Strategy, the regionaliST cell initiated the 
collection of forms on the 1ST needs of the different provinces. Follow-up is ensured 
by the IFCS director, though data processing of all the received forms has not yet 

Contract No.: HRN-J-OO-98-00032 
10 



I"'" 

... 

... 

... 

... 

... 

... 

... 

... 

... 

been completed. The strategic planning workshop has been rescheduled to the 
fourth quarter of 2001 . 

In the same framework, a training seminar in andragogy had been organized in May 
to build up the skills of regional trainers and the 1ST supervisors of the provinces in 
adult education techniques. The workshop broke up on the second day because of 
problems of allowances/accommodation. 

To improve 1ST management, the 1ST Division has developed a computer 
application. The regional team has required the installation of this application to 
avoid duplicating the input of the central level by developing a database at the level 
of the region . 

A visit of the computer engineer of the 1ST Division and the Director of the Rabat 
IFCS is scheduled for the forthcoming quarter to install the application and train the 
team of the Tetouan IFCS in its utilization. 

To build up the skills of heads of administrative and economic units, a needs 
assessment was carried out in the region and a list of topics was transmitted last 
quarter. These topics will the basis of the planned training program of 30 economic 
administrators. Competitive bidding is programmed for the selection of a training 
institution during the third quarter and planning of the training course is scheduled for 
September 2001. 

The two priority themes for 1ST training in the TT region are operational planning and 
project control and public procurement. 

As planned under WP2001, a special classroom for 1ST has been upgraded within 
the Tetouan IFCS and shelving for documentation has been installed. The audio 
system and the installation of the visual equipment have been ordered and 
procurement is underway. 

Lastly, the seminar room at the Tangier delegation has been equipped with didactic 
material and a sound system. 

Quality Assurance 

Quality assurance is an undeniable priority of the MOH to improve health services. 
Efforts have been underway for years to institutionalize QA within the various central, 
regional and local units. A number of actions have been initiated in this direction 
during this quarter at all the levels to implement the planned activities. These 
activities are part of a major initiative, from the consolidation of assets to the 
implementation of innovative models. 

The major partners for this component were the DHSA and all of the provinces 
through the delegations, as well as the hospital and outpatient networks. 

I.A.4 Central Level 

The major QA activity planned this quarter at central level was the preparation of the 
workshop on the standardization system. This workshop will be held with the 
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technical assistance of Dr. Safar. Workshop participants will be introduced to the 
methodological guide to standardization produced by the DHSA. This meeting will 
also provide an opportunity for presenting the experiences of the SMD and TT 
regions in the implementation of norms and standards through QA activities. The 
workshop is scheduled to take place on July 2 and 3 next. 

Following the different meetings with DHSA senior staff, it has been planned to 
organize a meeting to present all the QA documents produced to ensure better 
dissemination and a more efficient use of national expertise. This meeting would 
also provide an opportunity for gathering all the QA resource persons of all central 
and peripheral structures . 

1.8.4 Souss-Massa-Draa 

This quarter, all the QA activities planned this year have been initiated, involving 
major mobilization of CRAQ staff and URC technical assistance, as well as the 
resource person from the DHSA quality unit, Dr. Ali Malki. 

Consequently, working and follow-up meetings on the monitoring system were held 
with the teams of nB sites where the collaborative model has been introduced. 
These models have resulted in team dynamics both within the hospital and 
outpatient networks. Changes have been implemented spontaneously by several 
teams. Other changes were identified during the consultant's visit, in concurrence 
with the various teams. Challenges for the forthcoming months are: 

• Continued follow-up of the B sites through meetings and visits; 
• Data collection to be continued by the different teams; 
• Checking the validity of data on the different indicators; and 
• Documenting the implementation of changes. 

Also, the competitive bidding for a survey of projects in the quality improvement of 
services had been initiated at the level of the entire region in April. In view of the 
novelty and originality of this activity, there was some delay in the submission of the 
4 projects selected for each province. CRAQ members assisted the provincial teams 
in the development and choice of projects. For example, they went to Ouarzazate 
with URC's Dr. Bruno Bouchet to help in the understanding of the competitive 
bidding. The Taroudant and CAB teams participated in the prefectorial day on the 
preparation of the Agadir projects. Reception of the 4 projects per province was 
completed in June. The selection of the best two projects by CRAQ will take place in 
July, mobilizing the resource persons of each province. Initiation of the projects is 
scheduled for September, following approval by CRAQ. Additional efforts will be 
required from the regional team to achieve greater involvement of the Zagora 
province. 

The draft of the memorandum book developed by URC's Wendy Edson, in 
coordination with the central and regional teams, has been tested this quarter. The 
final version of this memo book includes BEOC gestures as well as the skills 
acquired during SONU training. Work on the health cards started this quarter, 
including the management of toxemia of pregnancy as an example. 

Lastly, a day on leadership was facilitated by Dr. Bruno Bouchet with the 
participation of the delegates, senior SIAAP doctors and hospital directors of the 
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SMD region. This meeting was held upon the request of leaders from the SMD 
region to build up the functioning as a regional team. The meeting was welcomed by 
the participants who discovered a new approach to several major points in daily 
management. 

The next topic will be decided by the regional team and facilitated by the URC 
consultant during his forthcoming consultancy in September. 

I.C.4 Tanger-Tetouan 

Following the working meetings of the regional team with Dr. Bouchet during his last 
visit, it was decided that the training workshop of facilitators in standards would 
become a consensuslfinalization workshop of standards/criteria to apply for health 
centers of the TT region to obtain a quality label. The consultant's recommendation 
was to balance the standards/criteria by including clinical performance measures 
and to think about the tools to evaluate the adhesion to and utilization of clinical 
standards by service providers. The reproductive and child health programs have 
norms and standards (IMCI, SONU, syndromic approach and FP) that can already 
be evaluated and monitored. This activity is programmed for the last quarter of 2001 
and will concern the facilitators of the Tetouan province. 

Four workshops were organized in the provinces of Larache, Tetouan, Tangier and 
Larache to train facilitators in QA. 71 facilitators were trained in these workshops: 27 
physicians, 43 nurses and 1 administrator. Training focused both on basic health 
facilities and on hospitals. The training of facilitators is normally followed by the 
setting up of quality sites and the initiation of QA cycles in the basic health facilities 
and hospitals. 

During the "passive" facilitation workshops organized by the regional facilitator, it 
was discovered that sites had been initiated at Chefchaouen and Fahs Beni 
Makkada, but that team leaders took several weeks to cover the first phase: 
awareness and training of the team in the basic principles of the quality approach . 

It was, however, established that the involvement of doctors in the training in team 
. problem solving triggers off veritable dynamics in the implementation of sites, which 

must be supported by the supervision and assistance of the facilitator. 

Also, one of the major constraints identified is the difficulty of creating quality sites in 
hospital facilities because of the duty rota that prevents teams from meeting. The 
regional QA team therefore continues studying this problem and is looking for 
mechanisms to surmount this constraint. 

At Chefchaouen, for example, the provincial delegate has decided that the QA 
meetings of the obstetrics, intensive care, emergency and pediatrics units would be 
counted as duty days and recovered in compliance with the existing recovery 
system. 

The facilitator-training workshop had been scheduled for June, and Dr. Karki was to 
co-facilitate this session with the regional team. Dr. Karki's terms of reference had 
been agreed upon by both the regional team and Dr. Bouchet and the workshop was 
programmed for September, the principle being to select among the trained team 
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leaders those that have completed at least one cycle in order to build up their 
facilitation techniques. 

However, in view of the necessity of supervising the trained team leaders, the 
workshop was rescheduled for July. Since Dr. Karki is not available at this date, the 
activity will have to be carried out without URC technical assistance . 

Since the operation and efficiency of the current supervisory system were being 
questioned, it had been suggested during Dr. Bouchet's consultancy that the regional 
team hold a meeting to assess supervision at the level of each province and reach a 
consensus on a viable system based on provincial specificities. 

At present, a "passive" facilitation system, tested in Tetouan these last years, has 
been used in the region. The principle consists in holding monthly meetings in each 
province with all the team leaders of quality sites to evaluate the progress in the 
phases of initiated cycles, identify constraints and find together answers to problems 
encountered. This approach has already been used and two workshops were held 
at Chefchaouen and Fahs Beni Makkada on June 27 and 29, 2001. 

Training team leaders is one of the components of the extension of GIQua. It is the 
task of each trained team leader to train and raise the awareness of the team of 
his/her health facility in problem solving techniques . 

To assist with the implementation of new GIQua cycles, the essential supports of this 
approach have been procured by the project. Consequently, magnetic blackboards 
and OHPs have been distributed throughout the region. 

The distribution of magnetic blackboards provided to all the new sites is as follows: 
• Chefchaouen: 12 magnetic blackboards 
• Tangier-Assilah: 13 magnetic blackboards 
• Tetouan: 13 magnetic blackboards 
• Larache: 13 magnetic blackboards 
• Fahs Beni Makkada: 8 magnetic blackboards 
• Regional QA\unit: 1 magnetic blackboard 

The 9 overhead projectors were distributed to the following provinces: 
• Chefchaouen: 2 OHPs 
• Tangier: 20HPs 
• Larache: 2 OHPs 
• Tetouan: 2 OHPs, of which a portable one for the QA unit 
• Fahs Beni Makkada: 1 OHP 

Also, the regional QA unit has announced that it needs a laptop computer. The team 
has to cover the entire region during the different extension phases and a laptop 
would provide it with a means of documenting this process during the various stages. 

Documentation is a priority function of PNAQ. Indeed, this process allows 
highlighting the results and facilitating the sharing of good practices with all the 
structures. It was in this context that the archiving unit had been created and the 
necessary equipment supplied. Moreover, a URC consultant has been identified by 
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the region to develop a regional documentation plan for all QA activities in 
November. 

To accompany the regional team in the modeling of a rural health district, Dr. 
Bouchet proposed, during his consultancy in May, the "Quality Design" approach to 
organize health services on the basis of clinical norms and patients' expectancies. 
The practical modalities of this approach, initiated by URC, will be presented to the 
regional team . 

The activity has been programmed over the second half of 2001, but considering the 
workload of the regional QA unit (follow-up of new sites, consensus workshop on 
standards, strategic documentation plan), it has been proposed to reschedule this 
activity under WP 2002. 

Concurrently with the QA activities programmed in the TT region, Ms Edson pre
tested the memorandum book on BEOC functions with the teams of the MV Tangier 
and Ksar EI Kebir maternities. 

Logistics 

Two activities have been programmed for this component at central level and at that 
of the SMD region. Both are aimed at strengthening the response to the challenge 
of regionalizing the exemplary logistics system of the MOH . 

This quarter, information and training days had been organized in Agadir for the 
operationalization of the regional warehouse of pharmaceutical and contraceptive 
products, which had been refurbished under the Phase V Project. 

The DP and the SMD region were the major partners for this component. 

I.A.5 Central Level 

The activity planned for the central level under this component concerns the 
utilization of the new training modules in contraceptive logistics. These modules are 
the result of the collaboration between the DP and the Training Division. With the 
support of P~, the FP Division is planning to test these modules at the level of 
the provinces of the SMD and TT regions. 

The date for implementing this activity has not yet been fixed by the FP Division . 

I.B.5 Souss-Massa-Draa 

Under the Phase V Project, a regional warehouse of pharmaceutical and 
contraceptive products was refurbished at the level of Agadir. 

To operationalize its role at the level of the SMD region, an information day on the 
new procedures for ordering contraceptives was held the last week of April for the 
logistics managers of the region and with the technical support of FP Division senior 
staff. This day was followed by days to train the managers of the regional 
warehouse in warehousing techniques, needs forecasting, order points and stock 
levels. 
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Following the training of warehouse managers, Mr. Boudriga developed a stock 
management computer application on Excel. He also undertook the training of 
users. 

Result II: Innovative Models to Improve the Accessibility, 
Utilization, Quality and Efficiency of Services Developed 
and Tested by Regional and Local Teams 

Maternal Health 

The objective of the national Safe Motherhood strategy is to intervene at the level of 
management of obstetric and neonatal complications and emergencies. The 
activities of p~ are an integral part of this logic. This last quarter, major efforts 
have been deployed to prepare the field for the implementation of a participatory, 
integrated and innovative approach to SONU. Indeed, the SONU package is the 
major challenge of the year. It mobilizes a major part of the resources with its three 
components: equipment, refurbishment and training. 

Implementation of all the components is underway with the active involvement of all 
the partners. 

The major actors in this component are the DP, the Training Division, the Rabat and 
Marrakech CHUs, as well as all provinces and maternities of the two regions. 

II.B.1 Souss·Massa·Draa 

The first quarter of 2001 had been essentially devoted to the development of a 
SONU training program. As to the second, it was dedicated to the implementation of 
working mechanisms to bring to fruition the decentralized SONU training strategy 

developed under P~. 

Following a number of meetings and correspondences, the contract with CNFRH 
was signed for the training of services providers of the Agadir and lAM maternities 
for the SMD region and of the Tetouan maternity for the TT region. The objective of 
CNFRH technical support is the upgrading of skills in SONU service delivery and the 
development of SONU training capacities at the level of the regional maternities and 
the IFCSs . 

The upgrading of the training sites continued this quarter. The refurbishing 
programmed for the IFCS, the Hassan II maternity in Agadir and the lAM maternity 
has been completed. The staff room in the annex of the Hassan II hospital remains 
to be rehabilitated and some additional refurbishment has to be carried out at the 
lAM maternity (tiling of the reception room and painting the resting rooms after 
childbirth). 

Two sessions on group dynamics were organized for the team of the Hassan II 
maternity. These sessions were beneficial for all participants, and a list of all the 
problems encountered in the daily work of this team could be drawn up and 
discussed and ''team'' solutions were proposed. A chart tracing the framework in 
which the team will function was developed at the end of these sessions. This chart 
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encourages communication and transparency and focuses the team's 
preoccupations on the parturient and newborn. It also encourages mutual respect 
between the different profiles of service provides. The absence of an anesthetist 
was among the constraints evoked. Following this workshop, an anesthetist was 
transferred to the Hassan II maternity and could therefore participated in the 
preparation of the training site. Workshops in group dynamics for the lAM maternity, 
second SONU training site with the Hassan II maternity, are scheduled for July. 

A CNFRH team will visit the maternities in July to further prepare these sites for the 
training of trainers, which is scheduled to take place in September. The 
improvement of training sites, particularly the obstetric circuit, will continue with the 
TA of university staff throughout the SONU training process. 

Also, discussions took place this quarter to bring the training sites closer to the 
service providers and develop the SONU training capacities at the level of the other 
maternities of the SMD region. The Taroudant and Ouarzazate maternities have 
been designated as potential SONU training sites . 

Efforts have also been made to restructure the training of trainers and SONU 
participants module by developing forms for the different sessions and editing the 
document. These modules will be used in SONU training sessions . 

p~ continues encouraging the implementation of institutional partnerships 
between the regional maternities and the CHU maternity units. Consequently, to 
prepare the Taroudant and Ouarzazate sites, meetings and field visits have been 
organized with several university services, namely the Souissi I maternity for 
Taroudant and the service of the Marrakech CHU for Ouarzazate. The Marrakech 
CHU being fairly new and the number of complicated cases being insufficient at the 
Ouarzazate maternity, solutions are being discussed to overcome all the obstacles to 
quality training. In this context, a visit had been organized to the Ouarzazate 
maternity by the Marrakech CHU on 29 June to assess the situation and suggest 
solutions. 

Two training sessions in assistance and communication skills (ACS) were organized 
at the level of Agadir and Taroudant with the DIEC and national level ACS trainers. 
Through these sessions it has been possible to create a nucleus of potential trainers 
representing the 7 provinces of the region. Building up the skills of this nucleus of 
trainers through the co-facilitation of ACS training sessions will result in 
decentralization at the level of the provinces. 

The audit of critical incidents is a basic element in the improvement of service 
quality. In this context a two-day meeting had been organized in June to initiate the 
internal audit process in the SMD maternities. This meeting was attended by the 
delegates of the region, maternity teams and CRAQ members and benefited from 
the technical assistance of Dr. Lardy from INAS and the consultant Dr. Bezard. This 
meeting allowed the reviewing of the lessons learned during the PAIN project carried 
out under Phase V as well as of the different experiences in internal audit carried out 
in maternities at the national level and examining the major recommendations by the 
consensus workshop on the audit of critical incidents organized by INAS on March 
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19-20, 2001. A workshop will be organized during the last quarter to plan the 
introduction of internal audit in the maternities of the region. 

The procurement of additional CEOC and BEOC equipment for the region is a 

component of the SONU strategy implemented by P~. This quarter, the 
majority of the material has been order from the United States. The order was 
initiated following the visit to the US of three senior MOH staff. Indeed, their 
presence at the opening of bids enabled them to check specifications and suggest 
adaptations to the various programmed items. It was thus possible to shorten 
substantially the long process of equipment procurement. The items are expected to 
arrive in Morocco in September; Several articles are obsolete in the US and will be 
ordered locally. 

To assess the needs in refurbishment of BEOC facilities in the SMD region, the 
management unit met several times to determine the selection criteria of sites in the 
different provinces that need to be humanized. Other meetings will be scheduled the 
next quarters to achieve a consensus on the criteria and initiate the selection of 
BEOC facilities, taking into account the priorities of each province. 

The major objective of all the investments made in the framework of the SONU 
strategy, with its training, equipment and refurbishment components, is to improve 
the management of parturients. In order to assess the efforts deployed by p~, 
databases are required 

The rate of management of obstetric complications is one of the crucial indicators to 
evaluate the SONU strategy. The understanding of the 7 major obstetric 
complications raises a problem in the filling in of HIS forms, especially the obstetric 
register and the monthly report. To guarantee the reliability and quality of this 
indicator, several workshops will be organized in the two regions. 

The organization of information and follow-up workshops on the definition of the 
major obstetric complications has emerged as a prerequisite to improve the situation 
and provide reliable data. Several meetings have been organized and will continue 
throughout all the provinces to ensure the coverage of all BEOC and CEOC facilities 
in the region. Workshops organized within the SMD region attempted to improve the 
understanding of definitions of obstetric complications as well as of the procedures of 
filling in HIS forms on childbirths. The regular follow-up of the meetings and 
verification of data have emerged as a necessity. The schedules of follow-up 
meetings in the different provinces have already been developed. These meetings 
will be organized with a major mobilization of the provincial teams involved, regional 
and central level trainers (SEIS and DIM) as well as Dr Bezard as project consultant. 

II.C.1 Tanger-Tetouan 

In the framework of the renovation of the birthing center of Bab Berred in the 
Chefchaouen province, a visit was made there on April 9, 2001 to identify the works 
to be undertaken. The minutes of this visit have been addressed to the provincial 
delegate to outline the steps prior to the renovation of the matemity through its 
reorganization as well as its separation from the health center. Proposals have also 
been made to improve the quality of reception and management of parturients. 
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However, during the RCC meeting on June 26, the provincial delegate announced 
his decision to re-allocate the budget initially assigned to the Bab Berred maternity 

by a consensus of the RCC in the framework of P~. Indeed, the province is 
renovating the former local hospital adjacent to the Bab Berred health center, and 
the childbirth module will be entirely assigned to this unit. The renovation budget will 
be allocated to the humanization of this new maternity by installing a central heating 
system in consideration of the harsh climate of this region. 

As for the Mohamed V's maternity, and following the visit in March, a new 
rehabilitation had been proposed in compliance with the recommendations of the JSI 
technical consultant and USAID regulations. Special conditions of contract (SCC) 
were developed in this sense and submitted to USAID for approval. The USAID 
representative and the JSI technical consultant made a second visit on June 15, 
2001. The objective of this visit was to validate the works described in the SCC. 

Following this visit, a circular letter was developed for the selection of suppliers . 
Memoranda of approval were transmitted to USAID for validation. These 
memoranda concern the renovation of the maternity, the installation of fluids and the 
recruitment of an architect to assist the delegation in the different steps of 
rehabilitation. Competitive bidding will be initiated following USAID approval round 
about July to start selection from August onwards and begin the works in September . 

Training of the obstetric personnel did not begin during the second quarter as initially 
planned. The contract with CNFRH, the institution in charge of training, was signed 
on June 22, 2001. A new training curriculum will be developed on the basis that the 
training of trainers begins in September. 

In view of the new training schedule, the 2001 objectives will be revised in 
accordance with this new calendar. With the training of trainers, a maximum of 4 
training sessions of 9 service providers each is to be programmed for the second 
half of the year. 

The upgrading of practical and theoretical training sites could be completed. The 
1ST room has been equipped and a restroom for trainees has been refurbished. The 
6 birthing tables will be repaired and renovated during the forthcoming quarter. 

Five ACS training workshops were held in the TT region, training 50% of the 
concerned staff, of which 75 physicians, midwives and nurse-midwives. These 
workshops were organized in the 4 provinces of Tangier, Tetouan, Chefchaouen and 
Larache. The region has currently two female trainers. Two potential trainers (the 
IEC facilitators of the Larache and Chefchaouen provinces) who have an experience 
in the training in group facilitation techniques have been proposed to support the 
regional trainers. They will be associated as co-trainers during the next sessions. 
The SM cell plans to complete three ACS training sessions during the second 
semester. 

During the first quarter of 2001, 4 training workshops in IS/Obstetric Register had 
been organized and a fifth was held in April. 

In May, a planning workshop was held in Tetouan with the provincial teams as a 
follow- up to this training. The PSGA facilitators, the statistical technicians, the head 
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of the maternity unit of the Tetouan hospital, the trainer-gynecologists and the head 
of the SM cell attended this meeting. The objectives of the follow-up program 
formulated during this meeting are to assess in situ the impact of the information, to 
check the transcription of obstetric emergencies into the register and to identify 
persistent difficulties to ensure their correction. 

It was not possible to plan the supervisory Visits because the supervisors were not 
available. The PSGA facilitators and statistical technicians were engaged in the 
preparation of the scientific days on 1ST organized in Tetouan. 

To sort out this state of affairs, a different approach has been initiated, which 
consists in organizing follow-up/training workshops in the hospital maternities. The 
proposed method consists of the study of medical files to identify obstetric 
complications and then to corroborate the information stated on the obstetric 
register. 

This approach had been used during the first workshop at the MV maternity in 
Tangier. The workshop took place under the supervision of the head of MH service, 
a senior SEIS staff member the JSI technical consultant. This approach allowed the 
highlighting the problems not only with the identification of major complications, but 
also with the use of the OR. At the end of this exercise, the participants reported for 
May 2001 36 major maternal complications that had not been entered in the OR. 
The exercise will be repeated in 5 hospital maternities in the course of July . 

The improvement of the quality in the management of parturients referred for 
complications requires a strengthening of the liaison between birthing centers and 
hospital maternities. In the clinical training of SONU midwifery personnel, the 
Reference/Counter-reference component will be exhaustively broached. A reference 
/counter-reference form does currently exist but is either not systematically used by 
all service providers or badly used. The form is available at Chefchaouen where it is 
used by the UNFPA project. It will be revised by the SM cell, possibly corrected and 
then presented during the provincial workshops of the relevant staff. The activity has 
been scheduled for September in Tetouan and Larache. The date has not yet been 
fixed for Tangier. 

A workshop to present the results of the near-miss experience was organized by 
INAS in Tetouan on May 4. The extension of obstetric audits in the TT region has 

been planned under p~ for the two Chefchaouen and Ksar EI Kebir maternities. 
Three representatives of each of these two maternities had therefore been invited to 
this workshop. A planning meeting had also been organized alongside the 
presentation day in order to plan the steps prior to implementation. 

The steps are the following: 
• Organization of an awareness day. This day will provide an opportunity to set up 

the near-miss management nuclei of each province. This nucleus will participate 
in the near-miss sessions in Tetouan. The day had been scheduled for the 
beginning of June and INAS was to determine its contents. At this end of quarter, 
these prerequisites to organizing the day had not been completed. Re
schedUling of the day is programmed for the end of July, but has not yet been 
confirmed by INAS . 
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• Training in Group Facilitation techniques of the teams in charge of near-miss 
implementation and management. The IEC Division had been proposed for 
carrying out this training. Discussions on the schedule will begin in September. 

• Organization of a workshop to initiate and plan the obstetric audit in the Larache 
and Chefchaouen provinces, which is to take place in the third week of 
September with the collaboration of I NAS. 

Child Health 

Planning the introduction and extension of IMCI in the two provinces is the major 
focus of this component. The challenge is to start IMCI in the TT region through its 
introduction in the Tetouan IFCS curriculum and the implementation of sites. The 
Agadir Ida Outanane prefecture in the SMD region has several sites that provide 
care in compliance with IMCI standards. The idea is to ensure the extension while 
controlling the overall cost of this operation . 

The major partners are the DP and a number of provinces of the two regions. 

11.8.2 Souss-Massa-Draa 

To initiate the process of disseminating and introdUcing the IMCI approach in the 
SMD region, a day had been organized on April 23 in Agadir to disseminate the 
results of the evaluation of this approach. This meeting afforded an opportunity to 
discuss the evaluation results with all the participants. The major conclusions of this 
day were: 1) additional interventions are required to strengthen the adherence of 
health professionals to IMCI standards; 2) continuous supervisory efforts are 
required; 3) the organization of services and the availability of medicines must 
accompany clinical training to ensure the improvement of the health system; and 4) 
the IMCI strategy requires long-term commitment and must not be4 limited to 
pinpoint interventions. 

During the last quarter of 2001, strategic planning seminars for IMCI extension will 
be organized in some provinces of the region. 

II.C.2 Tanger-Tetouan 

The workshop to disseminate the evaluation of the IMCI approach did not take place 
as planned in June. Following agreement with the managers of the MCH Division, 
the regional delegate rescheduled the workshop for the second semester. The DP 
has planned a reflection workshop on the IMCI strategy for July, in which the 5 
senior SIAAP physicians of the TT region will participate. In accordance with the 
results of this workshop, the contents and the dissemination and introduction plan of 
the IMCI will be finalized by the regional team with the support of the MCH Division. 

The reflection workshop on the national vaccination strategy has been rescheduled 
for the second semester because of the numerous activities the regional team had to 
carry out this quarter. 
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Family Planning 

The interventions of p~ in family planning in 2001 continue to support the 
promotion of long-term methods. However, the new strategy stresses the efforts to 
decentralize training at the provincial level. This quarter several newly recruited 
service providers could be trained in IUD insertion and VSC. 

Training in prenuptial counseling has been programmed for the last quarter of the 
year. 

The major partners in this component are the DP and some provinces. 

II.B.3 Souss-Massa-Draa 

This quarter, two training session in VSC have been organized by the CNFRH for 3 
gynecologists, 2 surgeons and 1 anesthetist of the SMD region. Three other training 
sessions will take place during the last two quarters of 2001 to over the 15 persons 
assigned for this training. 

In view of the numerous demands for IUD training in the SMD region, the decision 
has been taken to decentralize IUD training from the regional to the provincial level. 
Meetings have been held with the regional team and the FP Division to fulfill all the 
conditions required for quality training. 

Consequently, 17 trainers have been appointed by the CAB, Taroudant, lAM, Tiznit 
and Zagora provinces. A training of trainers session was organized in Agadir in 
June. The participatory approach of this training of trainers benefited from the long 
experience of the FP Division in this field as well as from the existence of a nucleus 
of FP trainers within the regional FP training center in Agadir. 

The training of trainers session made it possible to discover the potential of the 
provinces and their great experience in IUD and counseling. It has, however, 
emerged that a number of provinces need technical assistance, support and 
supervision .. Follow-up of training would therefore be needed. 

Training sessions of IUD service providers will be scheduled for the last quarter for 
each relevant province. 

II.C.3 Tanger-Tetouan 

This quarter, a gynecologist from the TT region has been trained in V8C. Its is 
planned to train the 4 other gynecologists and surgeons in September and January 
sessions. 

Two IUD training workshops were held this quarter where 20 persons could be 
trained. Following a meeting of the 8M cell, it has been considered decentralizing 
training in IUD insertion for the Tangier service providers. . 

The feasibility of such a decentralization remains to be studied: training capacity at 
the level of the Tangier province in terms of trainers, supervisors, material and 
critical number of patients so that the trainees can carry the required gestures. The 
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feasibility study will be carried out in July and an implementation plan prepared so 
that the necessary steps can be initiated in September. The regional FP team in 
Tetouan and the FP Division will assist the Tangier province in the implementation of 
this task . 

STI/AIDS 

In the framework of the national strategy to combat AIDS for 2002-2004, the 
objective of the national program on STIIAIDS control is to guarantee that the major 
activities identified during the strategic planning process are carried out in the best 
possible conditions . 

This quarter, the project assisted with this strategic planning by supporting, in the 
two regions, the organization of workshops to develop operational regional work 
plans in STO/AIDS control. These plans will contribute to the planning of activities in 
the project's 2002 work plan. 

The major partners in this component are DELM and the regions. 

II.B.4 Souss-Massa-Draa 

A regional work plan on STI/AIDS control has been developed following the 
workshop held in Agadir in April 2. This workshop had been organized by DELM to 
develop a regional plan through a participatory planning process. This exercise 
resulted in the formulation of strategies for actions-interventions during the 2002-
2004 period. 

Also, a team from the SMD region participated in the consensus meeting on the 
development of a national strategy. The meeting had been organized by DELM at 
the beginning of June in Rabat. The synthesis document includes the national 
answer to STI/AIDS control and comprises the strategic working axes for the 2002-
2004 period. 

The regional action plan in STI/AIDS control will serve as a basis for planning 

activities to be included in the 2002 Work Plan of P~. 

II.C.4 Tanger-Tetouan 

To formulate local operational plans in STI/AIDS control, a workshop was held in 
Tangier on April 23-25. During the three days of this workshop, 34 regional 
participants, representatives of the MOH, social departments and NGOs, identified 
the priorities, strategies and operational objectives of the local responses. A regional 
work plan has been developed. This work plan was presented at the regional 
consensus workshop in Rabat on June 7-8, 2001. In its 2002 Work Plan the Project 
will support the implementation of this strategy in compliance with the priorities fixed 
by the region and on the basis of the regional work plan. 

Under WP 2001, the activities planned for the second quarter of 2001 are training in 
the syndromic approach and the training of relay agents. These activities were 
presented by the STIIAIDS cell at the Ree meeting on June 26, 2001. 
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Activities programmed over the second quarter are: 

• Training in the syndromic approach of 75 physicians and 123 FP/MCH nurses in 

September and October 2001. 
• Training in management of 57 matrons, 146 sector chiefs and 14 program 

facilitators in December 2001 

The Tanger-Assilah will train the personnel of the Tangier-Assilah and Fahs Beni

Makkada provinces. The Tetouan province will train the personnel of the Tetouan 

and Chefchaouen provinces while the Larache province will train the Larache 

personnel. 

Partnership 

Partnership is a major focus of the strategic plans of the two regions to better 

address the health expectations of the population. Civil society, local communities, 

social departments and the private sector are the main actors in the partnership 

process initiated years ago by the MOH. The implementation of specific and 

structured projects is the major challenge of activities planned under this project. 

This quarter, several actions have been initiated in the two regions for the 

implementation of these activities. However, all concerned parties are aware that 

this component will require further mobilization these coming quarters to reach the 

fixed objectives. 

This quarter the major actors in this component are the DP, all the provinces of the 

two regions, a number of elected officials and local NGOs. 

II.B.5 Souss-Massa-Draa 

The major activity undertaken this quarter under this component was the meeting of 

the IEC facilitators from the different provinces of the SMD region. This meeting 

provided an opportunity for raising the awareness of the facilitators on the 

importance of promoting health in the region and the vital role of partnerships with 

the different parties intervening in health. 

The meetings of the regional health promotion and partnership commission 

undertook the development of an action plan to involve all the partners through 

concrete projects at provincial level. The next provincial meetings with local 

CFRESP representatives will therefore be to dedicated to the exploration and design 

of at least one partnership project with each delegation. Mr. Bounar's terms of 

reference for the reinforcement of CRESP will be reformulated in this sense. 

The meeting with joumalists planned during the first quarter could not yet take place 

while waiting for the approval of higher officials. Indeed, a ministerial circular letter 

stipulates that no meeting with journalists can take place without the Minister's 

approval. 
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II.C.S Tanger-Tetouan 

In the context of partnership and community participation activities, it had been 
decided to organize meetings with NGOs and social departments to prepare the 
provincial forums. 

Two meetings took place in the Tangier province: the first with 5 NGOs active in the 
field of health on April 13 and the second with the social departments on April 27. 

During these meetings, the provincial team presented p~ and its objectives and 
initiated discussion on potential partnership axes between the provincial health 
delegation, NGOs and social departments in the framework of reproductive and child 
health. 

Similar meetings took place in Chefchaouen, Larache and Fahs Beni Makkada. The 
region has now quite a list of partner NGOs for each of the provinces. These NGOs 
have been selected on the basis of criteria of experience in collaboration and their 
capacity to develop partnership projects with the MOH. 

They will be invited to provincial forums with social departments and representatives 
of local communities that will be organized to prepare the Population-Health 
colloquium. The objectives of these forums is to develop partnership action plans 
based on MOH national priorities. 

The forums had been planned for June and July. During the meeting, on May 16, of 
the regional partnership unit, a technical fiche on forums had been developed and 
addressed for comments to the RCC in the form of minutes. At the end of the 
quarter, the contents of the forums have not yet been finalized and validated by the 
RCC. 

Organizing these forums in July and August cannot be considered because of 
departures on leave and the celebrations of the Throne festival that mobilize the 
representatives of the local communities. It has been proposed to postpone the 
forums to September and reprogram the colloquium to October/November. 

The cell has expressed the need for technical support in the preparation and 
organization of forums and in the supervision of the provincial teams to be able to 
complete its activities. Investigations have been made in the region to identify 
potential consultants to support the team, not only in the preparation of the forums 
and the colloquium but also in the implementation of partnership projects. 
Institutions such as the National Social Workers Institute and the Faculty of Arts in 
Tangier have been contacted. Following this, a national consultant has been 
proposed during the RCC meeting of June 26, 2001 . 

The regional coordinator feels that the work to prepare the forums must be 
completed by the provincial teams, and it has been decided to require DIEC 
assistance to support the team. A meeting of the cell on this subject has been 
planned for July 5. 

Discussions and interviews with managers of the local radio station to develop a 
broadcasting plan of IEC programs during the second quarters have not yet been 
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initiated by the regional team. It is proposed to undertake this during the second 
semester, starting in September. 

Information Sharing and Dissemination 

The sharing of information continues to be the foundation stone of the 

communication strategy of P~. This quarter, training sessions were organized 
for senior staff to enable them to make better use of new technologies ... These 
technologies will permit them to use the Internet as an innovative rneans for 
communicating activities and their progress within the project. This new channel has 
been added to the "Sante et Population" information bulletin, to the various meetings 
with partners and to the distribution of all project documents and reports. 

This quarter, the major partners of this component have been the DP, DIM, SEIS 
and all of the provinces of the two regions. 

III.A. Central Level 

This quarter, the project continued providing minimum support to the production of 
the "Sante et Population" bulletin. This quarter's issue contained numerous articles 
on various topics. 

Working meetings were held with DIEC audiovisual team to plan the work to be done 
on the documentation of the video project. After reviewing the major p~ 
documents, the team will develop a location/shooting plan. Field visits are 
programmed in the two regions to illustrate the video. A synopsis of this 
documentary will be developed in September. 

Also, to achieve innovation through the systematic utilization of new technologies in 
the sharing and dissemination of information on the project, training sessions have 
been organized this quarter in the development of Web sites and pages. 49 staff 
from the two regions have been thus been trained, as well as those of DIM, SEIS 
and the DP. 

This training will enable them to develop WebPages, thus providing regular 
documentation on project activities. The design of these WebPages is underway 
with DIM technical assistance. The WebPages thus developed will be part of the 
MOH site and regularly supplied with information on project activities. 

III.B Souss-Massa-Draa 

This quarter, 9 persons from the SMD region have been trained in the development 
of WebPages. Training sessions too place in Rabat with TA provided by a 
specialized agency. This training strengthened the capacities of regional staff to use 
Internet techniques as an efficient channel of communication and information. 

Also, in the framework of exchanges between the two regions, a SMD team 
participated in the 6th National Congress of the Association Marocaine des Sciences 
Infirmieres et Technique Sanitaire organized from May 11 to 13, 2001 in Tetouan. 
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This congress provided participants with the opportunity to discover the region's 
priorities. Se4veral themes were presented to the 300 participants of this event (see 
III. C for further details). 

IIl.e Tanger-Tetouan 

.... The 6th National Congress of the Association Marocaine des Sciences Infirmieres et 

Technique Sanitaire had been organized with the support of P~. The congress, 
held in Tetouan from May 11 to 13,2001, was very successful with an attendance of 
over 300 participants. 
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The congress provided the region with an opportunity of presenting regional 
priorities: 

The combat against maternal mortality by providing Emergency Obstetric and 
Neonatal Care (SONU), the Moroccan experience in the syndromic approach to STI 
treatment, and lastly, the Tetouan experience in Quality Assurance were presented 
in both workshop and plenary sessions. Also, a major part of the congress had been 
allocated to in-service training and its importance in improving the skills of nurses. It 

was also an opportunity to present p~ and the regional integrated management 
model of the SONU strategy to all congress participants . 

From May 16 to 18, 6 persons from the TT region -physicians from health centers, 
SliP senior doctors and child health program facilitators- participated in a workshop, 
in Meknes, to present the IMCI experience. Concurrently with this workshop, a visit 
was organized for TT participants to IMCI sites, under the supervision of a child 
health service manager. 

Support Activities 

In-service Training 

Under Phase V, the Training Division collaborated with the DHSA and URC 
Technical Assistance on the development of a QA training module to be introduced 
in the IFCS curriculum. The finalization of this module and its introduction in the 
IFCS curriculum are tasks inherited by P~. The Training Division envisages 
finishing the finalization of the document by September 2001. This will include all the 
remarks by IFCS teachers so that the document is better adapted to the needs of 
basic training. The Training Division had requested the AT of Dr. Karki of URC to 
finalize the document but, following their analysis of the tasks to be accomplished, 
they reconsidered saying the consultant was no longer necessary. 

The introduction of this module in the IFCSs will require the presence of QA 
experiences that will be training sites to validate the students' training. 

The Training Division has scheduled dissemination of the national in-service training 
strategy in the Rharb Chrarda Bni-Hssin region for next October. 
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Family Planning 

Approval by USAID of the procurement of spare parts for VSC is underway. As 
decided during the PMU meeting on June 28, a meeting will be programmed with 
senior FP and USAID staff to answer the questions raise and make a final decision 
on this procurement. 

The FP Division is currently introducing changes in the revised edition of the 
"Standards of FP methods in Morocco". Reprinting this document will meet the 
needs expressed throughout the country . 

Information System 

The only activity planned under this component was completed during the first 
quarter of 2001. 

Consequently, the network shared by the DP and DIM is now provided with VLAN 
technology, which makes it possible to avoid most of the breakdowns that lasted for 
a long time in the past. All the users have expressed their satisfaction with this 
solution. 

Partnership 

This quarter, p~ continued its support to the organization of various meetings 
and trainings with a number of NGOs in Fez. These actions have resulting in the 
creation of teams composed of NGO members and health staff. These teams have 
been able to develop a planning for raising the awareness of both the population and 
the local authorities on priority health concems, especially those related to maternal 
mortality. 

The support committees of birthing centers covering 30 douars have been set up . 
The major activities of these committees this year are assistance to women for the 
regular follow-up of pregnancies (CPN), raising the awareness of the women's 
families/relations and the importance of birth spacing to prevent complications. 
People in charge of these activities are now exploring other interventions to better 
meet the needs of the population and birthing centers through the support 
committees. 

All these activities are carried out with a major involvement of the IEC team if the 
Zouagha Moulay Yacoub prefecture and the support of officials of this delegation . 

No training activity took place this quarter in the framework of the South-South 
partnership .. Training will recommence in September. 

To further exchanges between Morocco and Mali as well as between USAID
Bamako and USAID-Rabat, a 6-person Malian delegation visited Morocco in May. 
This visit was placed in the framework of the South-South partnership and its 
purpose was to discover the well-known Moroccan contraceptive logistics system. A 
JSI/MOH team was very active to make this mission a success. Besides having 
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meetings with the central level, the delegation was also able to make field visits 
(Khemisset, Fez and Casa). 

Support activities to the development of the health chart will only be initiated in July . 

Other Support Activities 

This quarter, other support activities, besides those programmed under WP01, have 
been completed or are underway following approval by the Project Management 
Unit. 

These activities are the following: 
• Repair of the glazing of 140 FP posters broken during their storage. 
• Support to the awareness campaign on reproductive health initiated by the 

school and university health division. 
• Covering the installation costs of the generator procured under Phase for the 

Sale warehouse. 
• Translation into Arabic and English of the report published by the MOH on "The 

1990s, a decade dedicated to the promotion of child health". 
• Procurement of two vehicles for the two chef-lieu delegations of the two regions 

(Tangier and Agadir Ida Outanane) . 
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Administrative Activities 

Project Management 

Two PMU meetings were held this quarter, on April 19 and June 28. The first 

meeting was concerned with the SONU strategy of p~ and the Fortified Foods 
campaign of CMS. 

The second meeting on June 28 was concerned with reviewing both the progress of 
the p~ 2001 Work Plan after six months and CMS activities underway. These 
meetings also provided an opportunity for answering the different questions on the 
management of activities under the work plan and outside the work plan . 

Besides the PMU meetings, other meetings took place throughout the quarter with 
the teams of several MOH directorates, divisions and services involved in project 
management. Consequently, meetings were held with the FP, MCH, IEC and SSU 
divisions, as well as with DELM, the training division, DPRF and DIM. The meetings 
provided central level teams with an opportunity for reviewing the progress of all 
WP01 activities. They also provided an opportunity to better identify central level 
support to the regions and provinces in the implementation of activities. These 
meetings also acted as channels of information and communication with the different 
MOH managers to ensure better follow-up at both central and regional level. 

The meeting of the decentralization planned for July, to review WP01 after 6 months, 
has been rescheduled to the last quarter of the year. 

Four meetings took place with USAID this quarter, with the participation of the 
regional coordinators. During these meetings the progress of activities was reviewed 
and issues concerning the procedures and administrative management of the project 
were addressed. Several briefing and debriefing meetings took also place for the 
different planned consultancies. 

Five team meetings were held on a regular basis at the level of Rabat with the 
participation of the coordinators of the two regions. These meetings permitted to 
improve the communication between the different offices and update the whole team 
on project progress. 

Minutes of all these meetings have been prepared and distributed to all concerned 
parties. ~ 

Personnel 

This quarter, the majority of WP01 activities have been implemented. The 
experience of six months has highlighted the need to build up the team with technical 
personnel, in particular the regional offices. The target is to improve the completion 
of activities and, in particular, in partnership, information system and STIIAIDS. 

A person will therefore be recruited by September for each regional office as 
technical and programmatic advisor in the above-mentioned fields . 
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Finance 

The budget situation as of June 30, 2001 is as follows: 

Total estimated cost 

Expenditures (last three months) 

Cumulative expenditures (end June) 

Balance 

$7,914,369.00 

$ 391,446.00 
$1,057,719.91 
$6,856,649.09 

To provide regular budget follow-up, financial reports on the expenditures by region, 

component and activity will be prepared and transmitted to the SMD and TT regions. 

The financial analysis shows an increase in the rate of disbursement in adequation 

with activity completion. Currently, about 22% of the programmatic budget has been 

spent. However, two major factors will substantially increase of expenditure, namely 

the payment for the procurement of SONU equipment, expected in September, as 

well as the SONU trainings during the fourth quarter of 2001. 

Procurement 

Please refer to the annex on procurement. 

Training/Study Tours 

Please refer to the annexes on local training and on invitational travel and participant 

training . 
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Annexes 

• Consultants List 

• Local Training 

• Invitational Travel and Participant Training 

• Procurement 

• List of documents, reports and training and 

IEC materials 
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Local Training List at the Central Level 
APRIL· JUNE 2001 
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Local Training List at SMD 
APRIL· JUNE 2001 
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Agadir 

Reg;~;;=mx~W".=xmY#-'=+";:B.;~:th6l06/01'1'27;06;O;+'''>'IFcs I Completed I Workshop I 21 21 42 $2904,34 Rachid Bezad JSI $886,95 
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Management Training 1 I.B.5.1 117/04/01 19/04101 OMS Completed Workshop 5 1 6 $273,91 EI Khadri Alii MS I $338,43 
Agadlr 

-.~:: '::w --~B.T3't;3Jo'410rh'4104701'lw·''~rF'cs Dynamic I Completed I Workshop I 16 I 6 I 22 
Agadlr 

Skills Training II.B.1.6 16/04/01 21/04/01 IFCS Completed Workshop 2 17 19 " '''-l=m~~;G'' MS $338,43 
I II Agadlr Sadour Rachida MS $213,04 

Hamouchi Zohra MS $213, 
:'~I)~ _.@_~ ;';'-";';.;0"/,.,.,:·:·;.;.;.:·;.;. ··';';·;';W;';~·;';',;·:·;.~,,: .;.:-:<.;.;.;.;v,.;.;.;.;--,.;.;.;v;.;.-/.>,:.;. ;·:.;·»" .. ;'WN,;~.;.;.-~;.',.;"/.-'///, ,W,;.:.,.."./I,.;.-.-;.;',;.;.;.:-:-:« ... ..:- v;--.0;';':,o.:,·;.;.;.; ;";';';';';';';'~"'x·:·· :-''«':''-;w';':';';''': ""#/.0:«"::0:«. «0:'»'.«O'~~ = .--Skills Training II.B.1.6 18/06/01 22/06/01 Taroudant Completed Workshop 12 12 $2 669,56 Khadija Bouzidi MS $213,04 

MS $213,04 

i I 1""'"'' oi;;;;;. '" '"O~~=:~7;;;;;;jw:;;;"",,,,,~ ;O~=~~:r : 
g. 
z 
? 
:I: 
;U 
Z , 
6 
~III Agadlr 
ex> 
6 a a 
w 

'" 
1 Planned, Cancelled, Terminated, Completed, or Active 
2 Conference, Doctoral Degree, English Language Training, Masters Degree, Observational Study Tour, Seminar, Short Course, other 
3 JSI, MOH, URC, etc 

l 
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Local Training List at TT 
APRIL· JUNE 2001 

iiiffli!:i1!fiIDJiilltiJHmmm!@i!MHMJ:MI!;%llli\i!wd@mi!iWtlHiI@lilmllmdt@g!~!!'l9f@Ej;:11~I1itl!$MI 

f, 
IE""""""h~';;;;;;g;~~;;';;b;;~;;i;~lr;:C:2:2'r'4i5;2oo1"i';;;5;2oo;'r"T;~gler IComDleted WorkshoD I 4 0 4 

System 
workshop on the II.C.2.2 I 5/2212001 I 5/22/2001 I Tetouan IComplete~ Workshop I 16 9 25 

of the procedure manual 
the hospital management I.C.2.2 I 4/4/2001 I 4/5/2001 I Tetouan 

IComDleted wor,~:::.~J",.,~~ •• I", "~" J 33 J $1 

Workshoplz3lT 24"("$3"089;;31'~~~~£~~~~~""~+""'MS 
of animators in Quality I.C.4.2 4/23/2001 4/27/2001 Chefchaouen Complete Workshop I 4 7 11 $1168.13IM. Mahoti. M. MS 

of animators in Quality I.C.4.2 5/14/2001 5/18/2001 Larache Complete Workshop I 15 0 15 $1 358.57IM. Mahoti. M. MS 
e 

of animators in Quality I.C.4.2 5/28/2001 6/112001 Tangier Complete Workshop I 14 7 21 $1 432.30iM. Maholi, M. MS i $501,91 

"""""""""''''''''''''''",\iV~;k;'h~~'''(' .... ·s·w, ,.'[ ....... ;'4'., 'r" 19 

I 
Skills training 

w 
II '" Workshop I $1 148.961Mme Elldrissi et I MS "to First session II.C.1.5 4/16/2001 4/20/2001 Tangier Complete 2 11 13 

... Second session 6/25/2001 6/29/2001 Tangier Complete Workshop I 1 13 14 $856.17IMme Elldrissi et I MS 

Skills training II.C.1.5 6/11/2001 6/15/2001 Chefchaouen Complete Workshop I 0 16 16 $2 292.401Mme Elldrissi et I MS 

() VV"IIIIU'II~~IUIi Skills training II.C.1.5 6/18/2001 6/2212001 Larache Complete Workshop I 4 9 13 $1 122.261Mme Elldrissi et I MS 
0 
::J 

~~~~~~:1:=r.:~f~~~~:~;;~:·"'rir6:;~6r6;28/2001 16/28/2001 1 - Tangier IcomPlete1 Workshop 1 13 14 $132,17 lpr Rachid Bezad 1 JSI ~ 

Dl 
0 Dr Bensalah. M. MS -Z obstetrical register and the monthly 
~ 
::r: 
;0 
z 
t; .. First session III.C.3.2 I 5/7/2001 I 5/18/2001 I Tetouan IComplete~ Workshop I 1 9 10 $1 054.8710r Mouklt. Dr MS 

J: .. Second session I 6/11/2001 I 6/2212001 i Tetouan JComplete~ Workshop I 9 10 $1 010.0910r Mouklt. Dr! MS co , 
0 

~I Atelier IST/SIDA II.C.4.3 4/23/2001 I 4/25/2001 I Tangier IComplete~ Workshop I 17 17 

¥//////////.'////.«.r///.'.'}'#///////#/////////////':'////#/.'///hX'/h" :'/#';;#/.'/////.~" ,;':W,,:"': 
Total 

1 Planned, Cancelled, Terminated, Completed, or Active 
2 Conference, Doctoral Degree, English Language Training, Masters Degree, Observational Study Tour, Seminar, Short Course, other 
3 JSI, MOH, URC, etc 
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iiMohamed Lathel M Rabat 

IIAbdeljalil Khoumsi I M Rabat 

IIFatima Tsouli Chmlyale I F Rabat 

IIVolkan Cakir M Rabat 

IiBoutaTna EI Omari F Rabat 

I t I I I I I { I I I 

"Invitational Travel/Participant Training" List 
APRIL· JUNE 2001 

51812001 participate in the opening of the EONC equipment bids 

check the technical specifications as experts on 

equipment 

51812001 I 511712001 participate in the opening of the EONC equipment bids 

check the technical specifications as experts on 

equipment 

51812001 I 511712001 participate in the opening of the EONC equipment bids 

check the technical specifications as experts on 

",<<<<<~::w.;:.';.:;;;;,~<~:.:.:.:.:,:-m:·:::·:~::,:'.;:~>;;.;::<.,~-:::::::::::x~-:::::::z~, 

6/3/2001 6/6/2001 participate to the JSI 2001 International Division Meetin 

aP~staff 

6/3/2001 6/612001 participate to the JSI 2001 International Division Meetin 

aP~staff 

( I I l it it-. 

Boston I particiPantjII.B.1.2 JSI 

USA Training II.C.1.3 

Boston Participant II.B.1.2 JSI 

USA Training II.C.1.3 

Boston Participant II.B.1.2 I JSI 

USA Training II.C.1.3 

::X~W;W~/~h;-W.o/."i· ;~=;~:; -:;~;n. "1=~~sl Washington 

USA Training 

Washington Participant I Admin. I JSI 

USA Training 
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Procurement and Refurbishments 
APRIL· JUNE, 2001 

t I I I ( ( ! :. ~ 

600lDelivered and Installed In May 

~~~I Delivered and installed in May 

$40000 Medical Fluids I Ksar EI Keblr $35 700 Procurement process 
_. $50 DOD H,,·manlzatlon o{Chelchaouen Delivery houses $27 000 approved 

_.. HumanIZation" of Sab Barred Delivery house ... ----- List of works is for approval .. 

Humanlzation of maternIties and birthing cente-r"s _.- . $1.2 ... 0 ... 9° ... 0 .u .... __ p._~_.r.ad.e •. w .. o .• r ... k .•. 10. r the .. Mad V maternity I Tanger .. List of works in~roaress !
IO "". I ,","".:111:::,,- I C I VUI-\('C 

LC.1.3 . Acldillonal equipment BEOC and CEOC $270 000 EONC Equipment (procurement offshore) Order in progress, delivery 

spare spare process Is for 

~ 
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List of documents, reports and training and lEe materials 

I 1. JSICOlltractual Reports· .. I Author/Organization I Date 1 

Quarterly Report October - December 2001 JSI April 25. 2001 

... Rapport trimestriel January - March 2001 JSI May 8, 2001 

Annual Wort< Plan January-December 2001 JSI I June 8, 2001 

12. Consultancy Reports I Author/Organization I Date 1 

Consultancy Report February-December 2001 Rachid Bezad Underway 

Consultancy Report January 24 to February 3 Wendy Edson, URC ! May 8, 2001 

Consultancy Report February 19 to March 3 John Yanulis and Dan Devine, 
I 

April 26, 2001 

World Education 

Consultancy Report March 19 to 30 Tom Bossert, HSPH I June 28, 2001 

Consultancy Report April 9 to June 30, 2001 Brahim Handi, independent 
, 

Underway i 

Consultancy Report April 9 to June 30, 2001 Omar Farouk Fadlollah, I Underway 

independent I 
Consultancy Report May 14 to 31 Bruno Bouchet June 26, 2001 

Consultancy Report May 16 to 29 I Theo Lippeveld, JSI Underway 

Consultancy Report May 27 to June 8 Wendy Edson, URC Underway 

Consultancy Report May 31 to June 15, 2001 Brahim Soudi, independent I Underway 

.. Consultancy Report June 27 to July 6, 2001 Jean-Fran~ois Safar, URC I Underway 

13. T~elllatic Documents and Studies I Author/Organization I Date I 
SMD Strategic Plan SMD Region ! May 8, 2001 

TI Strategic Plan TIRegion I Underway 

Evaluation and follow-up plan Helene Rippey, Independent I Underway I 

The 1990s, Decade dedicated to child health: translation MOH I Underway 

into Arabic and English 

Proceedings of the workshop to prepare In-service Training Rachid Bezad, JSI 

I 
June 7, 2001 

in Emergency Obstetric and Neonatal Care (SONU) in the I Souss-Massa-Draa and Tanger-Tetouan regions i 

Proceedings oOf the CRESP Information Day held in Agadir I Abdelhadi Bounar, Independent I 
May 22, 2001 

on March 20, 2001 

Needs assessment to upgrade the computer pool at Souss- Youssef Belabdia and Karim I May 16, 2001 

Massa-Draa and Tanger-Tetouan Bouzoubaa, Independent 

IMCI Strategy: a new approach to improving child health I DSMIIDP May 2001 

Assessment of the pilot phase - printing 

Quality in action in Morocco - printing DHSAIURC Underway 

I 4. Training N!allua\s I AuthOr/Organization I . Date 1 

Reference manual for the planning and management of I DSMI/DP I Underway 

obstetrical and neonatal emergencies projects 

SONU Training File - Printing DSMIIDP , Underway 

Contract No.: HRN-I-00-98-00032 
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