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Acronyms 

ACS Assistance and Communication Skills 
AIDS Acquired Immune-Deficiency Syndrome 

IiiIit 
BEOC Basic Emergency Obstetric Care 
CAB Chtouka Ait Baha .. CHU Centre Hospitalier et Universitaire 
CHFRH Centre National de Formation et Reproduction Humaine 

... CRAQ Commission Regionale d' Assurance Qualite 
CRESP Comite Regional Sante et Population 
DELM Direction de l'Epidemiologie et la Lutte contre les Maladies 
DEM Direction de I'equipement et de la Maintenance 
DHSA Direction des Hopitaux et des Soins Ambulatoires 
DIEC Direction de l'lnformation, Education et Communication 
DIM Division de l'lnformation et des Methodes 
DP Direction de la Population ... DPRF Direction de la Planification et des Ressources Financieres 
FP Family Planning 
FP/MCH Family Planning and Maternal and Child Health 
HES Health Economy Service 
HIS Health Information System 
HSPH Harvard School of Public Health 
lAM Inezgane Ait Melloul 

... IEC Information, Education and Communication 
IFCS Institut de Formation aux Carrieres de Sante 
IMCI Integrated Management of Childhood Illnesses ... IS Information System 
1ST In-service Training ... IUD Intra-Uterine Device 
JSI John Snow Inc. 
MCH Matemal and Child Health ... MH Maternal Health 
MOH Ministry of Health ... MV Mohammed V 
NGO Non-Govemmental Organization 
OR Obstetrical Register 
PAIN Projet d'Audit Inteme sur les Nouveau-nes 
PCP Partnership And Community Participation .. PMU Project Management Unit 
PNAQ Programme National d'Assurance Qualite .. (National Quality Assurance Program) 

p~ Projet de Gestion Regionale des Services de Sante 
QA Quality Assurance 
RCC Regional Coordination Committee 
RPMU Regional Project Management Unit ... SEIS Service des Etudes et de l'lnformation Sanitaire 
SIMP Service d'infrastructure des Actions Ambulatoires Provinciales 
SMD Souss-Massa-Draa 
SMIPF Matemal and Child Health (only used for the Health Information System) 
SNIS-SA Systeme National d'information Sanitaire des Soins Ambulatoires 
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SONU 

STI 
TACS 
TRG 
n 
URC 
USAID 
VSC 
WP01 

Soins Obstetricaux et Neonatals d'Urgence 
(Emergency Obstetric and Neonatal Care) 
Sexually Transmitted Infection 
Training in Assistance and Communication Skills 
Training Resources Group 
Tanger-Tetouan 
University Research Corporation 
United States Agency for International Development 
Voluntary Surgical Contraception 
Work Plan 2001 
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QUARTERLY PERFORMANCE REPORT 

Contractor: John Snow, Inc . 

Contract nO: HRN-I-00-98-00032 

Reporting period: July 1 to September 30, 2001 

Report nO: Q-5 

Introduction 

The major investment of p~ during this reporting period was in the 
strengthening of the data collection of the obstetric information system. 

During this quarter, importance was also accorded to the finalization of the terms of 
collaboration in SONU training between the region, the CNRFH and the in-service 
training division. Procedures have also been initiated with the Souissi maternity and 
the Marrakech CHU to help, respectively, Taroudant and Ouarzazate to become 
SONU training sites. The upgrading of the sites as well as ACS training are 
progressing to prepare for SONU training scheduled to start in October 2001. 

The main event of the summer was the dissemination of the results of the study of 
the relation between parturients and service-providers undertaken by the Agadir 
IFCS in collaboration with the provincial delegations. 

The period of the summer slack was marked by a major reshuffling of all MOH 
delegates. These changes, accompanied by the appointment of new regional walis 
(governors), provided the project with an opportunity to review and consolidate the 
communication and information strategy with the new regional decision-makers. 

While this quarter generally sees a slowing down of the pace of action 
implementation because of a massive departure on annual leave of many staff in 
July-August, several activities could be implemented in September. 

This quarterly report does not' present different chapters for each level of 
implementation. On the contrary, all of the achievements, analysis of opportunities 
and constraints are made by component. The reader will therefore have an exact 
idea of the achievements at each level and an overall view of project achievements. 

Result I: Roles, Responsibilities 
Defined and Developed 
Ministry of Health 

INSTITUTIONAL ENVIRONMENT 

and Capabilities Identified, 
at the Various Levels of the 

Outstanding facts: 
1. Initiating the study on 

budget allocation in the 
province of Tangier
Assilah 

In order to progress with the regionalization debate within the 
MOH, a meeting is scheduled for the beginning of October in 
Agadir. This meeting, to be held also within the framework of the 
thematic days programmed for the SMD region, will allow for the 2. 
discussion of the major ideas of Tom Bossert's conSUltancy 3. 
report. The participation of the central MOH directorates, of 
managers of the SMD region, of the different Moroccan regions 

Change of delegates 
Executive brief 
addressed to the new 
delegates. 
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that have initiated a decentralization experience as well as of donors and local and 
regional authorities for the SMD region and of resource persons in decentralization 
has been considered. Preparing this activity resulted in an effective collaboration 
between the central level and the SMD region. Tom Bossert arrived on September 
24, to assist with the preparation and supervision of this meeting. 

The major objectives of this meeting will be to: 
• Share the state of the internal deconcentration process. 
• Clarify and strengthen the role and responsibility of the central level, the region 

and the provinces and thus identify activities for WP02. 

The new budget management will support the decentralization process of the MOH. 
This new management will become effective in 2003. Indeed, the MOH will have a 
program contract with the Ministry of Finance, evaluated on the basis of objectively 
identifiable program indicators. To prepare the regions for this reform, Tangier
Assilah has been chosen by the RCC of the n region as pilot province for a study 
on budget allocation. From September 24 to 26, a HES team worked with the team 
of the Tangier-Assilah delegation. These three workdays represented the first stage 
of this study and allowed managers to be informed on the macro-economic and 
social context of the new budget management that will comprise the globalization of 
budgetary funds and contracting between the central administration and the 
deconcentrated services. Participants in these days have also discussed the 
weaknesses and problems related to budget planning and implementation. Next 
quarter, a meeting will be organized to discuss the findings of this three-day meeting 
held in September and develop a summary report. Following this report, a budget- . 
programming model will be proposed to prepare the contract of the Tangier-Assilah 
province with central administration. 

The study tour on decentralization to the US by 12 MOH senior staff is another 
activity supporting the implementation of decentralization in Morocco. Preparing this 
study tour had been planned for this quarter but, in view of the recent events in the 
United States, this trip will have to be re-programmed. No new date has as yet been 
fixed. However, it has been proposed to the MOH and USAID to reschedule this US 
trip to other countries closer to the Moroccan model. 

In view of the change of regional mangers, delegates and senior SIMP physicians 
and because of the annual-leave period, the RCC and RPMU did not meet this 
quarter in the SMD and n regions. In order to ensure the continuity of decision
making, an information strategy of the new provincial delegates of the two regions 
has been initiated. This strategy is comprised of two components: (i) the 
development of an Executive Brief for each region summarizing the strategic vision, 
the major achievements of WP2001 and steps envisaged for the last two quarters of 
this year, (ii) a schedule of visits in each region. 

The next meetings of the RCC in each region have been scheduled for the 
forthcoming month of October. 

A number of commissions and thematic cells in the two regions have held their 
meetings on activity implementation and follow-up. 
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The health promotion commission in the SMD has prepared a schedule for provincial 
CRESP workshops planned for the beginning of October. The Partnership and 
Community Participation unit of the TT region met on July 5, to finalize the technical 
fiche to prepare the forums. The objective of the second meeting on July 25, with 
the participation of a DIEC representative, was to assess the needs of the provincial 
teams to support and assist with the preparation and planning of the forums. 

The in-service training commission of the SMD region organized, jointly with the 
management commission, the training of trainers in the use of the obstetric register. 
This training was extended to all the provinces of the region. The objectives of the 
training were twofold: clarify and explain the modalities of using the register to its 
users, and obtain reliable information on obstetric complications. 

The relevant cells and commissions of the two regions have developed their SONU 
and ACS training plans following working meetings held between CNFRH 
representatives and the regional TT and SMD teams in Rabat on July 4, 2001. 

The regional QA commission of the SMD region has developed a follow-up plan for 
"collaborative" projects and review of QA projects, the 12 projects selected by 
competitive bidding. However, activities related to this plan have been delayed for 
various reasons. A visit by URC's Dr Bouchet is planned for October to assess 
CRAQ achievements and plan its future operational steps. 

PLANNING AND EVALUATION 

Following the assessment of the computer pool in the SMD and TT 
regions, the different provinces have attempted to optimize the 
limited resources of the project in this field. The TT region has 
identified the extension or installation of local networks and the 
procurement of UPS units as priorities. These actions would indeed 
allow for improving communication and rationalizing information 
resources. The SMD region will finalize its needs assessment next 
quarter and initiate procurement of equipment before the end of the 
year. 

Outstanding facts 
i.Training of 12 

regional managers in 
MS Project 

2. National consensus 
and starting 
development of the 
SNls. SA procedures 
schedule. 

In order to enable the various health staff categories to utilize the information tools to 
improve management, it is necessary to strengthen their skills. Last quarter, 39 staff 
of the two regions and the central level were therefore trained in the development of 
Web pages and the Intemet. This quarter, 12 staff in each of the two regions have 
been trained in MS Project. Procurement of this software was done directly by 
USAID for all the 12 provinces of the two regions. This training will enable 
managers, especially the delegates and the thematic cells, to use MS Project for the 
planning, implementation and regular follow-up of WP02. 

In the context of the development of the procedures schedule for the health 
information system of outpatient care (SNIS-SA), Dr Theo Lippeveld arrived for his 
third consultancy on September 24. 

During his visit, two workshops were organized on the 25th and 26th in Rabat and on 
the 27th and 28th in Tangier. A third workshop is scheduled for October 1 and 2 in 
Agadir. The objectives of these workshops are to present the draft of the procedures 
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schedules developed during Dr Lippeveld's last mISSIon and to discuss their 
finalization with the regions. Participants in these workshops are representatives of 
SEIS, DIM and the DP as well as the senior SIMP physicians, the facilitators of 
maternal and child health programs and statistical technicians. 

These workshops will be followed by a plenary session in Rabat on October 4. 
During this session it will be possible to: 1) review the plan of the procedures 
schedule by including the recommendations of the two regions, 2) distribute the 
tasks of writing up the procedures schedule among the different intervening parties 
and 3) decide on a schedule for the writing and production of the procedures 
schedule. Staff training has therefore been postponed to the first quarter of 2002 to 
test and finalize the procedures schedule. 

HUMAN RESOURCES AND IN-SERVICE TRAINING 

The Agadir Ida Outanane and Meknes-Menzeh delegations are 
the two pilot provinces where IMCI had been introduced. 
Consequently, these two delegations, with the support of the 
training division, have planned to introduce this approach in the 
IFCS curriculum for groups of students. During past quarters, 
planning days in this approach had been organized in the two 
IFCSs. Introduction of this approach is planned for the last 
quarter. The relevant groups of students will be supervised by 
IFCS teacher - health center service provider binomials. 

Outstanding facts: 
1. Presentation of the 

findings of the study of 
the relations between 
service providers and 
partunents in the SMD 
region; 

2. Selection of a 
consulting agency to 
training of bursars! 
administrators. 

Information tools can be used as distance-learning channels. While such on-line 
training is able to reach more persons, it also optimizes time and space. To 
introduce this new training method, two sessions had been organized in Agadir on 
July 26 and 27, with the participation of representatives for the two regions and DIM 
to initiate reflection about this new concept. Following these sessions, discussions 
continued to assess both the human and physical conditions required to succeed 
with this approach. Initiation to epidemiology has been chosen for the first on-line 
course. During this quarter, DIM and DELM have been working on the 
implementation of this workshop. 

The IFCS has completed work on the study of the relation between service-providers 
and parturients in the maternities and birthing centers of the SMD region. A day was 
held on July 25, to disseminate the findings of this study. The objectives of this 
meeting were: 1) share the results of the study with the SMD region; 2) develop 
intervention and action focuses for the 2002 Work Plan on the basis of the study 
findings. Group work resulted in recommendations for service-providers, parturients 
and health structures. The training commission will pursue the finalization of the 
synthesis report of this study, on the one hand, and the report on the finalization day, 
on the other. 

On September 10, the commission to select the consulting agency to train economic 
administrators met in the presence of representative of the central level and the 
regions. The topics chosen for training by the administrators of the IT region of the 
central level were "project management" and "public procuremenf'. As to the SMD 
region, it chose "project management" and "performance indicators". On the basis of 
criteria developed by the commission, an agency was selected and a training 
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program developed for the two regions and the central level. Training workshops are 
scheduled for October 2001 as follows: 

• October 8-19: SMD region 
• October 11-28: TT region 
• October 22 to November 2: central service. 

QUALITY ASSURANCE 

On July 2 and 3, a workshop on the standardization system 
was held in Rabat. This two-day workshop was facilitated by 
Dr Safar. It was attended by the PNAQ piltoting committee 
and representatives of the SMD and TT regions . 

During this workshop, it was possible to: 

Outstanding facts 
1. Standardization workshop 
2. Printing of the document 

• la qualite en action au 
Maroc' 

3. QA training of 20 
facilitators from IT and 5 
from SMD 

1. Inform the stakeholders involved in the standardization of health care and 
services of activities presently underway in Morocco; 

2. Identify existing opportunities for responding to needs through activities 
underway; 

3. present the methodological guide developed by the MOH and the different types 
standards required by a health system. 

The workshop also identified the needs of participants in information and 
communication on quality projects underway in Morocco. Indeed, the presentations 
of experiences underway in the SMD and TT regions were appreciated by 
participants and, especially, by the delegates from provinces not covered by P~. 
In this context, the participants stressed their fear concerning the risk of arriving at a 
situation where some regions apply approaches to improve the quality of care while 
others do not. 

All the partiCipants expressed their wish to see a national quality coordination 
committee set up. The role of this committee would be to train the actors and foster 
inter-regional information exchanges in order to participate in the overall 
improvement of the system. 

The participants also identified the necessary steps for setting up such a committee 
and its representatives. 

The next step will therefore consist of the creation of a committee and an information 
phase for ongoing projects in order to intensify the movement of the Moroccan 
regions towards quality of care. 

In the context of information sharing, 1000 copies of the document "La qualite en 
action au Maroc" have been produced this quarter. This document includes case 
studies of the introduction of the quality approach in several regions of the country . 
The DHSA will develop a dissemination program. 

The majority of the eight pilot sites using the "collaborative" model have continued 
their project implementation by collecting data on indicators and introducing changes 
to improve the quality of care. As a reminder, four of the sites work on obstetrical 
emergencies and the other four on STIIAIDS. No meeting could be held with the 
teams of the 8 sites to discuss the quality of data collected and the impact of the 
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changes introduced. Also, 12 quality improvement projects of care have been 
chosen. None of the projects has yet been initiated and the CRAQ-SMD seems to 

. await the consultancy of Bruno Bouchet scheduled for October. 

In the context of QA activities in the n region, a training workshop was organized 
for facilitators in Tetouan from July 9 to 13. Five participants of the SMD region 
participated also. It had initially been planned that Dr Karki assist the regional 
facilitator, but the consultant was not available for the dates fixed by the cell. The 
workshop was therefore entirely facilitated by the regional facilitator, assisted by the 
regional coordinator. 

The region has 145 team leaders of quality sites and 26 facilitators evenly spread 
throughout the provinces. However, difficulties in implementing quality sites emerge 
since barely 51 sites are presently operating. The lack of follow-up by provincial on
site facilitators and the absence or unavailability of the team leader seem to explain 
the small number of sites that apply the quality approach despite having had training. 

The solutions proposed by the CRAQ-n are: (i) to institutionalize the monthly 
passive supervisory meeting for the follow-up of sites with problems and support 
them, (ii) to train a second team leader at each of the sites, (iii) to motivate the team 
leaders by involving managers (delegates and senior SIMP physicians) in team 
meetings, and lastly (iv) through the strengthening of leadership 

The activities planned for the n region throughout the last quarter are inter-site 
visits on November 1 and 2, 2001, the consensus workshop on criteria for awarding 
the quality label on November 24 and the organization of a "quality" day on 
December 24 . 

Result II: Innovative Models to Improve the Accessibility, 
Utilization, Quality and Efficiency of Services Developed 
and Tested by Regional and Local Teams 

MATERNAL HEALTH 

Considerable efforts were invested by the two regions in the 
collection of basic data on obstetrical complications. All of the 
nand SMD provinces received training on the information 
collection tools (obstetrical register and monthly report). 

The objectives of these training sessions are to: 
(i) clarify the notion of major obstetrical complications, 
(ii) create a mechanism to verify the obstetrical register, 
(iii) have reliable and quality data available on SONU care 

and management. 

Outstanding facts: 
1. Training and follow-up 

workshops on the use of 
OR in the 12 maternities of 
the 2 regions; 

2. Allocation of the contract 
for renovation of the 
Tangier Mohamed V 
maternity; 

3. Visits to prepare SONU 
training sites by the 
CNFRH in the 2 regions. 

The first workshops have been supervised by the JSI technical consultant, SEIS and DP 
representatives. The other sessions will be conducted by the relevant provincial teams. 

The preliminary analysis of collected data shows several anomalies in the utilization 
of the health information system (SSI): the non-utilization of the partogram, the non
recording of complications, the confusion between definitions of obstetrical 
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complications, the existence of more than one obstetrical register in the same 
maternity and the non-involvement of gynecologists in the utilization of the SSI. 

Among the various approaches adopted to date to remedy the errors in data 
collection, the most efficient seems to be the periodic visit to health facilities by a 
regional team with the PSGA facilitator to "supervise" data collection and provide the 
necessary adjustments and reminders to service-providers. 

Follow-up efforts must therefore continue to ensure the reliability of monthly collected 
data. Efforts to raise awareness must also be made by insisting, during RCC and/or 
RPMU meetings, on the utilization of these data in decision-making. 

As to the preparation of EONC training: the training sites selected at the beginning of 
the year in the SMD region, i.e. the Hassan " and the lAM hospitals, have been 
upgraded. Also, the group dynamics to ensure the improved collaboration of 
maternity teams, pediatric units and the reanimation service has been conducted. 
These three services have a major involvement in the management of obstetrical 
emergencies. 

In the TT region, the upgrading of the practical (Tetouan Maternity) and theoretical 
(in-service training room of the IFCS) training sites has been completed: repair of the 
obstetrical tables and installation of a sound system in the 1ST room. 

On the September 6, 2001 the tenders for the renovation of the MV matemity in 
Tangier were opened. The tender selection commission was composed of the 
provincial delegate, the hospital director, the bursar-administrator, a OEM 
representative and USAID and JSI representatives. The selection file had been 
submitted to OEM for approval. Concomitantly, the terms of reference of the 
architect in charge of the follow-up of renovation were finalized and transmitted to 
USAID for approval. 

An evaluation visit to training sites to plan training was made by a CNFRH team to 
Tetouan and Agadir in the course of July. During this visit, the CNFRH team met 
potential trainers, the hospital management, the maternity team and the IFCS team. 

These visits enable the validation of training in both Agadir and Tetouan. The 
CNFRH team also made recommendations on the improvement of facilities. Some 
of these recommendations have already been implemented (e.g. procurement of 
service outfits for trainees). Others will be implemented during the training process. 

A list of 9 trainers has been finalized for Tetouan and transmitted to the CNFRH for 
the session scheduled for September in Tetouan. The training of trainers initially 
planned for September 24 in Tetouan has been rescheduled for October 8. The 
training of trainers in the SMD region has been scheduled for the end of October . 

In order to integrate quality assurance principles in SONU training, the development 
of a number of tools for obstetrical complications has been planned. The draft of a 
memorandum book on BEOC functions is available and will be tested and finalized 
during the training of service-providers. Health cards are the second tool that will be 
introduced to maintain the level of staff performance during and after SONU training. 
In this context, the team of the Hassan" hospital in Agadir has done some work on 
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the health card in relation to the management of toxemia during pregnancy. The 
development of two other health cards on the management of infections and 
hemorrhage is planned for next quarter . 

Following the workshop on June 28-29 in Agadir on the implementation of obstetrical 
audit, an action plan for the extension of this audit has been developed this quarter. 
The development of this action plan is based on the recommendations of the national 
consensus workshop on audit and the lessons learned from the PAIN project. 

EOC Met Needs in the SMD region 
May· August 2001 

100% -,-.---,--r--r---,-.,---,---,,---,--,----,-.,---,--,---i 
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Source: MOH, SMD Region 

EOC Met Needs at the TT Region 
May. August, 2001 
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FAMILY PLANNING 

In the context of decentralizing the training in IUD insertion to 
the provincial level, a training session of provincial trainers had 
been organized at the end of last quarter in the SMD region at 
the Agadir IFCS, in close collaboration with the FP division. The 
trainers must develop an action plan for training in IUD insertion 
for their provincial staff and send it to the 1ST commission to 
enable the coordination of logistics and technical assistance if 

Outstanding facts 
1. VSC training of 5 

gynecologists and 
surgeons from the 
2 regions 

2. Training in IUD 
insertion of 10 
service-providers 
from Larache 

required. It is to be noted that Ouarzazate was not represented in this workshop. As 

a complement to didactic support materials, p~ will provide each provincial 
trainers team from the two regions with Zoe models and magnetic blackboards. 

In view of the increased demand for training in IUD insertion in the TT region, 
decentralization of training to provincial level was initiated. A training-of-trainers 
session is scheduled for October. 

Pending the strengthening of training capacities at the level of all the provinces, a 
training session in IUD insertion took place in Tetouan for 10 service-providers from 
the Larache province. 

This quarter, a VSC training session was organized at the Rabat CNFRH for 3 
service-providers from the SMD region and 2 from the TT region . 

CHILD HEALTH 

From July 18 to 21, a seminar-workshop to develop the organizational 
and community components of the IMCI strategy took place in Mehdia. 
Six persons from the SMD region and 5 from the TT region participated 
in this event. The workshop's major recommendation was to take into 
account the 3 IMCI components during the implementation or extension 
of this approach. 

Outstanding facts 
1. Participation of 

11 service 
providers in an 
IMCI strategic 
workshop in 
Mehdia 

In this perspective, and as scheduled by the work plan, a planning workshop on the 
implementation of the IMel model at the level of the two regions is planned for the 
next quarter. Actual extension is programmed under the 2002 Work Plan. 

The objective of the strategic planning workshops on IMCI extension is to consider 
the three IMCI components and adapt the approach on the basis of lessons leamed. 
These experiences are the IMCI approach had been piloted in Agadir, and for 
community participation used by several projects in Chefchaouen. 

STIIAIOS 

Training activities in the syndromic approach planned in the TT region have not yet 
begun because of the annual holiday period. This training has been decentralized to 
provincial level except for the Chefchaouen and Fahs Beni Makkada service
providers who will be trained in Tetouan and Tangier respectively. The new 
proposed schedule extends over next November and December . 
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Operational work plans developed in the two regions in collaboration with DELM will 
be discussed during the last quarter in meetings at regional level. Such meetings 
will allow the prioritization of activities to be programmed under the 2002 Work Plan 
at the level of each region . 

PARTNERSHIP 

In the SMD region, meetings/workshops with CRESP representatives in the 
provinces have been rescheduled for October to enable the new delegates to get 
settled and become acquainted with p~ and CRESPo Concurrently, the health 
promotion commission that manages this component has seen a massive departure 
of its members. Indeed, Dr Farhaoui has become delegate for Taroudant, Dr 
Guezzar is busy at the epidemiological observatory and with the preparation of 
regional STIIAIDS action plans, and Mrs. Zouhal has been absent from any meetings 
for months for health reasons. A meeting plan with provincial CRESPs has, 
however, been developed this quarter including the outline for developing a project 
proposal by M. Bounar and the regional commission. The logistics are ready for 
starting the workshops in October. The provinciallEC animateurs were convened to 
a meeting for the second time to inform them about the strategy to ensure better 
preparation of CRESP workshops. 

In the IT region, the process to prepare provincial forums was already initiated in 
May. Considering the DIEC's experience in this field of activity, the regional team 
decided to involve them. 

During the meeting on July 25 of the partnership cell, with DIEC participation, a 
calendar of achievements was developed as well as the necessary preparatory 
steps. 

The DIEC has developed a draft on the preparation of forums and planned the visits 
in each province to support provincial teams. Delays have occurred in program. 

Information Sharing and Dissemination 

This quarter, the project continued supplying the "Sante et 
Population" bulletin with information for articles on reproductive 
health topics. 

In the framework of documentation for the video project, the DIEC 
audiovisual team visited the IT region to shoot photos before the 
beginning of the upgrading planned at the Mohamed V maternity in 
Tangier in order to document the entire process. 

Outstanding facts 
1. Development of 

the layout of the 

p~ 
website 

2. Initiating the 
visual 
documentation of 
the project in the 
TIregion. 

Another visit by the audiovisual team is scheduled for October, this time in the SMD 
region, to cover major events. 

Discussions with regional teams during these visits will enable the DIEC team to 
finalize a location plan to document the major stages and achievements of P~. 
The audiovisual team is assisted by a local consultant who sits in on the various 
interviews with intervening parties as well as with the development of the scenario 
and script of the commentary. 
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Another channel for information sharing used by the project is the new Intemet 
technology. A draft of the layout of the Web pages has been developed this quarter 
in collaboration with persons trained both at the level of the regions and the DIM. 
Finalization of this layout and the development of Web pages are programmed for 
the last quarter. As a first step, these Web pages will include all the information on 
the project like work plans, quarterly and annual reports, consultant reports, a list of 
major events and all the documents produced by the project. Later these Web 
pages will allow following, in real time, the implementation of activities at different 
levels, illustrated by descriptive texts, photos and images. Development of these 
Web pages takes place in close collaboration with DIM senior staff . 

In the framework of the thematic days programmed under WP01 at the level of the 
SMD region, a meeting on regionalization has been scheduled for October 2 and 3. 
The targets of this meeting are to: (1) identify the progress achieved by the 
regionalization process in Morocco and its implications in terms of decentralization 
and deconcentration, and (2) discuss MOH perspectives in the field of regionalization 
by clarifying the roles and responsibilities of the central level, the region and the 
province, the regional and provincial decision-makers in the SMD and other 
Moroccan regions being the target population. The regional Council as well as the 
Wilaya of Agadir have also been invited to attend. To enrich the debate, invitations 
to this meeting have also been issued to central directorates, donors and resource 
persons in the field of decentralization. 

Support Activities 

IN-SERVICE TRAINING 

For the finalization of the QA training module, the training division was to have 
introduced the observations made by IFCS teachers. This task has been postponed 
to November because of the holiday period. 

Dissemination of the national in-service training strategy in the Rharb Chrarda Bni
Hssin region is scheduled for the month of Ramadan. 

FAMILY PLANNING 

A meeting between USAID and MOH senior staff is scheduled for October to decide 
on the procurement of spare parts for VSC. 

The FP Division is currently introducing changes in the revised edition of the 
"Standards of FP methods in Morocco". Reprinting this document is programmed for 
December. 

INFORMATION SYSTEM 

The only activity planned under this component was completed during the first 
quarter of 2001. 
The solution implemented to improve the network shared by the DP and DIM is 
operating satisfactorily. This technology makes it possible to avoid most of the 
breakdowns that lasted for a long time in the past. 

Contract No.: HRN-I-OO-98-00032 
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PARTNERSHIP 

The support committees of birthing centers set up in the Zouagha Moulay Yacoub 
province of the Fez region have continued organizing sessions to raise the 
awareness of women and their kin about pregnancy and childbirth. Members of 
these committees also continue their assistance to pregnant women for a regular 
follow-up of pregnancy . 

Since this quarter was the annual leave period, no training activity had been 
programmed in the context of the South-South partnership. 

To further exchanges between Morocco and Haiti as well as between USAID-Port au 
Prince and USAID-Rabat, a 6-person Haitian delegation is visiting Morocco from 
September 29 to October 6. The objective of this visit is to learn about the Moroccan 
health information system, in particular the SMIPF application. A team from SEIS 
and the MEASURE project is involved to ensure the success of this visit. Besides 
meetings at the central level, the delegation will also visit the Tetouan province . 
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Administrative Activities 

PROJECT PLANNING 

For the first anniversary of the project, a team retreat had been organized from 
August 28 to 30. All of the JSI staff participated in this retreat, which was facilitated 
by a TRG consultant. 

The retreat provided an opportunity for appreciating the performance of the project 
during its first year and for redefining and clarifying the roles and responsibilities of 
each staff member. It also allowed the development of a chart of the vision and 
values of the team to ensure better project management in an improved atmosphere. 

Following this team retreat, a meeting with USAID was organized to review the major 
events scheduled for September and October 2001. 

No PMU meetings took place this quarter, mainly because of annual leaves . 

The team meetings of the three JSI offices continued at their usual rhythm (1 every 
other week) with the participation of the coordinators of the two regions. 

Minutes of all these meetings have been prepared and distributed to all concerned 
parties. 

PERSONNEL 

The team retreat has confirmed the need for strengthening the team with technical 
personnel to improve the implementation and follow-up of activities, especially in the 
fields of partnership, information system and STIIAIDS. 

During the retreat, the terms of reference as well as the notice advertising this 
recruitment have been revised, with the participation of the entire team. They have 
also been shared with USAID and the MOH. 

The recruitment advertisement of a person for each region has been placed in the 
Moroccan newspapers in September. 

Selection of candidates will take place in October by a MOH, USAID and JSI 
commission. An initial interview in Rabat will result in a short list of candidates. The 
selected persons figuring on this list will then be interviewed by the regional teams to 
reach a final decision. Final recruitment will take place following approval of these 
positions by USAID. 

FINANCE 

The budget situation as of September 30, 2001 is as follows: 

Total estimated cost 
Expenditures (last three months) 
Cumulative expenditures (end June) 
Balance 
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$7,914,369 
$ 524,303 
$1,582,023 
$6,332,346 
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To provide regular budget follow-up, financial reports on the expenditures by region, 
component and activity continue to be prepared and transmitted to the SMD and TT 
regions . 

In July, and with the technical assistance of JSIIBoston, p~ prepared a budget 
analysis. This breakdown shows a good correlation between budget disbursements 
and activity implementation, despite the low rate of expenditures during the first 
quarter of 2001. However, to ensure better financial management, are-adjustment 
of a number of items has been made and transmitted to USAID for approval. 

PROCUREMENT 

Please refer to the annex on procurement. 

TRAINING/STUDY TOURS 

Please refer to the annexes on local training. No invitational travel and participant 
training took place during the period covered by this report . 
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Annexes 

• Annex 1: Consultants List 

• Annex 2: Local Training 

• Annex 3: Procurement 

• Annex 4: List of documents, reports and 
training and IEC materials 
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Y ousseT Belabdia, 

Han; 

IIAbdelhadi Bounar, 

. Khattabl 

I. I I I 

March I December 
(20 days) 

8/9/01 

( I l ( 

Consultant List 
JULY· SEPTEMBER 2001 

( [ 

assist the two regions in the implementation of safe 
motherhood activities 

[ 

ensure regular maintenance and troubleshooting of the 
computer network in the JSl/Rabat Office 

assist the Population Directorate in the elaboration of 
document on the safe motherhood national strategy 

facilitate the provincial and regional days organized within 
CRESP and help to identify at least two partnership 

projects for each province 

provide technical assistance to the provlndal delegation In 
Tangier to ensure the follow up of the upgrading works of 

Mohammed V maternity 

I 

Activities 

I.A.2.2 

Support 
Activity 

II.B.5.2 
II.B.5.3 

II.C.l.2 

I 

JSI 

JSI 

JSI 

JSI 

( I ( 

· Tyane/Zerrarl 
Cherradi/Bekkali 
WrightiBakkali 
Cakir/Laasri/Sayah 

· Tyane/Hajra 

Cherradi/Farhaoui 
WrightiBakkali 
Cakir/Laasri/EI 

[ Ii. 

· Tyane 
Bendali/Bekkali 
WrightiBakkali 

.. CakirlSayah 

IIBrahlm Soudi I 9/6/01 10/12/01 To facilitate the workshop based on the participative approach I 1.A.4.3··1 JSI 11. Tyane/Rahmanl lin orooressll 
Independent to develop and Identify the Quality statement elements 

Llppeveld 9/24/2001 

Bossert, 9/25/2001 
HSPH 

1. MOH (centre) 
2. MOH (regions) 
3. USAID . 
4.JSI 

10/5/01 ITo follow up'and assist the MOH In the Implementation of the 
short term decisions made during the May 2001 visit, in 
order to Improve the use of Information at central, regional, 

local levels 

10/5/01 I To provide a technical assistance to complete the synthesis 
report on decentralization of the Moroccan health system; 
and to prepare decentralization activities planned In the 

I.B.2.1 
I.C.2.1 

l.A.l.1 

JSI 

JSI 

WrightiBakkali 
Cakir/EI Omari 

· Tyane/AzelmatlHajra 
CherradVBekkall 
WrightiBakkali 
Cakir 

· Tyane/Jrondl/Belghlll 
Cherradl/Bekkall 
WrightiBakkall 
Caklr 
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Local Training List at the central level 
JULY· SEPTEMBER 2001 

[ 

71212001 I 7/6/2001 Rabat· I Completed I Workshop 

( 
~ 
:r 

~ 

I 
"'1 ~Ianned, Cancelled, Terminated, Completed, or Active. 

2 Conference, Doctorat Degree, English Language Training, Masters Degree, ObselValional Study Tour, Seminar, Short Cou"e, other. 
3 JSI, MOH, URC, etc. 

I I I 

6 7 

6 1 7 

I ~ .. Ie ~ b ~ 

GSI 
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Local Training List at SMD 
JULY· SEPTEMBER 2001 

"':;::'::; :::::::::~:::::: :::::',:::::::::,'" .................... , .... . 
lAM Completed 

CAB I Completed 

I. I I. 

8 29 

21 I 42 

I\) III raining or me Health Workers 
N 

of the Health Workers II.B.1.5 I 9/21/2001 I 9/25/2001 I Zagora 6 14 

I 
~ 
:t 

I 
"'1\Planned, Cancelled, Terminated, Completed, or Active. 

2 Conference, Doctoral Degree, English Language Training, Masters Degree, Observational Study Tour, Seminar, Short Course, other. 
3 JSI, MOH, URC, etc. 

[ I I I 

37 

63 

( t 

MS 
MS 

ii. Ii. 
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Local Training List at TT 
JULY· SEPTEMBER 2001 

I I I 
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tl 
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!'1. 

~ 
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....• :::::::~ :::::::::::::::::::::~::::::~::::::::': :::::::,::=:: ... 

grading the personnel 
use of the obstetrical register and 

IImonthlv report 

grading the personnel 
use of the obstetrical register and 

IImonthlv report 

Completed 

Completed 

""IPlanned, Cancelled, Terminated, Completed, or Active. 
2 Conference, Doctoral Degree, English Language Training, Masters Degree, Observalional Study Tour, Seminar, Short Course, other. 
3 JSI, MOH, URC, etc. 

I I I ( ( I I.. _ Ii-
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materniUes and birthing centers 

of personnel involved In deliveries 
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Procurement and Refurbishments 
JULY· MARCH, 2001 
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List of documents, reports and training and lEe materials 

... 1 LJSI Colltractual Reports I Author/Organization I pate 1 
I Quarterly Report Apri~June 2001 I JSI I July 31, 2001 I 
12. Consultancy Reports I Author/Organization I Date 1 ... Consultancy Report February-December 2001 Rachid Bezad Underway 

Consultancy Report February - December 2001 Youssef Belabdia Underway 
Consultancy Report April 9 to June 30, 2001 Brahim Hafidi, independent Underway 
Consultancy report May 16 to 29, 2001 Theo Lippeveld, JSI July 3,2001 
Consultancy Report May 27 to June 8, 2001 Wendy Edson, URC I August 3, 2001 .. Consultancy Report May 31 to June 15, 2001 Brahim Soudi, independent August 27, 2001 
Consultancy Report June 27 to July 6, 2001 Jean-Franyois Safar, URC Underway 
Consultancy Report Sept. 25 to Oct. 5, 20031 Brahim Hafidi, independent Underway 
Consultancy Report August 9 to Sept 21, 2001 Najia Hajji, independent Underway 

... Consultancy Report September - October,2001 Abdelhadi Bounar, independent Underway 
Consultancy Report September - December, 2001 M. Khattabi, independent ! Underway 
Consultancy Report Sept. 6 to Oct. 12, 2001 ! Brahim Soudi, independent Underway 
Consultancy Report Sept. 24 - Oct. 5, 2001 I Theo Lippeveld, JSI I Underway 
Consultancy Report Sept. 25 - Oct. 5, 2001 ! Tom Bossert, HSPH I Underway .. 13. Thernatic Documents and Studies I Author/Organization I Date 1 

... TT Strategic Plan ' TT Region I Sept. 2001 
Evaluation and follow-up plan Helene Rippey, independent Underway 
The 1990s, Decade dedicated to child health: MOH Sept. 2001 
translation into Arabic and English 
La qualite en action au Maroc - Printing DHSAIURC 

, 

Sept. 2001 I 
Executive Brief TT p~ 

! 

Underway 

Executive Brief SMD p~ I Underway 
I ... I 4. Training Manuals I Author/Organization J Date I 

Reference manual for the planning and management of DSMIIDP Underway i 

obstetric and neonatal emergencies projects i 
.. 

SONU Training File - Printing I DSMI/DP I Underway 
Training manual in the use of obstetrical emergencies DSMI/DP Underway 
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