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A- Background 

CNEW AlPM is currently implementing projects in several villages of the North, South 
and Mount Lebanon with USAID funds. The aim of the program is to develop these 
communities, maintain the people in their lands and encourage a gradual reverse 
migration towards the abandonned villages through different activities such as basic 
infrastructure, income generating and environmental projects. 

B- General Overview of Activities 

From October 1, 1997 till March 31, 2002 CNEWA / PM has achieved the following: 

Physical Infrastructure: 4,115 hectares were cultivated / irrigated / improved or made 
accessible, as follows: 

• 421 hectares were brought under irrigation. 
• 1,901 hectares were made accessible. 
• 110 hectares were reclaimed or terraced. 
• 1,683 hectares had their irrigation networks improved. 

Social Infrastructure: 23,268 families had been assisted with new or imprOVed social 
infrastructure as follows: 

• 3,240 families have improved potable water. 
• 10,291 families have rehabilitated / new sewer systems. 
• 2,185 families were served by rehabilitated clinics. 
• 3,772 families were served by rehabilitated / expanded schools. 
• 800 families used new / rehabilitated community centers. 
• 2,980 families had access to protected roads. 

Income Generating Projects: 16,818 clients had access to expanded economic 
opportunities as follows: 

• 10,431 clients now have extension/training services. 
• 400 clients had training opportunities made available to them. 
• 5,987 clients increased their know-how and market place skills. 

Environmental Projects: 4 villages were assisted in the implementation of environmental 
management plans. 

The total amount disbursed by CNEW AlPM from October I, 2000 till March 31, 2002 
was US $ 754,769 divided as such: 

• US $ 39,109 for projects initiated and completed during the past 6 months 
(October 1, 2001 - March 31,2002), 

• US $ 233,870 for projects initiated during the past 6 months (October 1, 2001 -
March 31, 2002) and not yet completed, 

• . US $ 152,915 for projects initiated before October 2001 and completed during the 



past 6 months (October 1, 2001 - March 31,2002), 
• US $ 328,875 for projects initiated prior to October 2001 and not yet completed 

during this reporting period (October 1, 2001 - March 31,2002). 

c- Report Narrative 

1. - Physical Infrastructure 

a. Projects initiated but not completed between October 1, 2001 and March 31, 
2002 

From October 1, 2001 till March 31, 2002, 2 projects were under execution in 2 villages. 
The total amount disbursed by CNEW AlPM for these projects was US $ 49,950. These 
projects are described as follows: 

•. Installation of5,800m of irrigation pipes at a total cost of US $ 118,563 of which 
CNEW AlPM participation is US $ 109,947 andlocal participation is US $ 8,616. 
US $ 49,950 was disbursed by CNEW AlPM between October 1, 2001 and March 
31,2002 (45% ofCNEWAIPM share). 625 hectares will have their irrigation 
networks improved. . 

b. Projects initiated before Octobre 2001 but not completed between October 1, 
2001 and March 31,2002 

3 projects were executed in 3 villages at a total cost of US $ 257,229 of which 
CNEW AlPM participation was US $ 122,252 and local participation was US $ 
134,977. US $ 40,546 was disbursed by CNEW AlPM for these projects between 
October 1, 2001 and March 31,2002. The completed projects are described as 
follows: 
• Installation of3,895m of irrigation pipes and rehabilitation ofan irrigation 

reservoir, thus improving the irrigation of 160 hectares at a total cost of US $ 
106,646 of which CNEWAIPM share was US $ 67,669 and local participation was 
US $ 38,977. US $ 36,486 was disbursed by CNEW AlPM for these projects 
between October 1, 2001 and March 31,2002. 

• Rehabilitation of300m of agricultural road accessing 60 hectares at a total cost of 
US $ 150,583 of which CNEWAIPM share was US $ 54,583 and local 
participation was US $ 96,000. US $ 4,060 was disbursed by CNEWAIPM for 
this project between October 1, 2001 and March 31,2002. 

Achievements 
1. During follow-up visits in the region of Akkar, it was noted that the agricultural 

lands have been cultivated since the basic infrastructures such as irrigation and 
roads networks have been made available and accessible. 

2. Requests for agricultural and irrigation projects have decreased a lot due to two 
reasons: 

• The basic networks have been covered by CNEW AlPM in most of the 
villages during the last four years. 

• Capacities and confidence oflocal committees to start bigger projects such 
as income generating projects or environmental projects have increased. 
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Success Stories 

Wadi El Sit Irrigation Project 

Wadi El Sit village is located in a valley between Maj El Meouch and Fouara villages at 
an altitude of 650m above sea level. 

The fertile rainfed land of Wadi EI Sit (about 100 hectares) is mainly cultivated with 
olive trees, grapes and figs. The irrigated land, estimated at also 100 hectares is 
cultivated with tomatoes, beans and fruit trees .. 
125 families (50% of the inhabitants) of Wadi El Sit village are involved in agricultural 
activities out of which around 40 families depend on agriculture as a major source of 
income. 

The main source of irrigation for Wadi EI Sit village is AI Safa spring that provides also 
irrigation water for EI Bireh village. The water share of Wadi EI Sit is 21literslsecond 
and the share ofBireh is 10 liters/seconds. Initially, the water was transported from the 
main source to the tunnel with pipes and then it flows in a 110m tunnel where a small 
dam was constructed with two outlets, one for each villages. The two outlets were 
installed several years ago, when the country was under the French Mandate. The two 
outlets were damaged during the war and need to be replaced. 

A study was prepared by the Ministry of Hydraulics and Electrical Resources for the two 
irrigation networks ofBireh and Wadi El Sit villages. 
Further to a request submitted by the Head of Municipality of Wadi EI Sit to 
CNEW AlPontificai Mission in order to finance the installation of a new network, 
4,500m are being executed in Wadi EI Sit and the World Bank will execute 1,60Om in EI 
Bireh. The network is being implemented in parallel by two different contractors in 
coordination with the Ministry and under their supervision. 

2. - Social Infrastructure 

a. Projects initiated and completed between October 1, 2001 and March 31, 2002 
From October 1, 2001 till March 31, 2002, 1 project was completed in 1 village. The total 
amount allocated for the executed project was US $ 46,159 of which CNEW AlPM's 
contribution with USAID funds was US $ 39,109 and the local contribution was US $ 
7,050. It is described as follows: 

• Laying 12,60m of sewer pipes benefiting 150 families at a total cost of US $ 
46,159 . 

b. Projects initiated before October 1,2001 but not completed between October 1, 
2001 and March 31,2002 

3 projects were under execution in 3 villages. The total amount disbursed by 
CNEWAIPM for these projects was US $ 337,693 of which US $ 74,426 was paid 
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between October 1, 2001 and March 31,2002. These projects are described as follows: 

• Laying 9,860m of potable water pipes at a total cost of US $ 108,523 of which US 
$ 83,943 will be the share ofCNEWAIPM and US $ 24,580 the local participation. 
US $ 81,899 was paid by CNEWAIPM since the beginning of the projects (97.5% of 
CNEW AlPM share) of which US $ 9,226 was paid between October 1, 2001 and 
March 31, 2002. 250 families are expected to benefit from these projects . 

• Installation ofl0,168m of sewage pipes at a total cost of US $ 555,594 of which 
US $ 282,594 will be covered by CNEW AlPM and US $ 273,000 will represent the 
local participation. US $ 255,794 was covered by CNEWAIPM since the beginning 
of the projects (90.5% ofCNEWAIPM share) of which US $ 65,200 was paid 
between October 1, 2001 and March 31, 2002. 1800 families will benefit from this 
project. 

c, Projects initiated before October 1, 2001 and completed between October 1, 2001 
and March 31, 2002 

6 projects were completed in 6 villages at a total cost of US $ 284,353 of which 
CNEWAIPM share was US $ 186,015 and the local participation was US $ 98,338. The 
total amount disbursed by CNEW AlPM for these projects during this reporting period 
was US $ 80,917. The projects are described as follows: 

• Laying 2,885m of potable pipes and equipping an artesian well serving 945 
families at a total cost of US $ 215,543 of which CNEWAIPM share was US $ 
121,306 and local participation was US $ 94,237. The total amount disbursed by 
CNEW AlPM for these projects during this reporting period was US $ 55,732. 

• Rehabilitation of a public school benefiting 45 families at a total cost of US $ 
45,491 of which CNEW AlPM share was US $ 42,220 and local participation was 
US $ 3,271. The total amount disbursed by CNEWAIPM for this project during 
this reporting period was US $ 17,060. 

• Equipping a public dispensary serving 300 families at a total cost of US $ 15,155 
all paid by CNEW AlPM. The total amount disbursed by CNEW AlPM for this 
project during this reporting period was US $ 7,655. 

•. Provision of a sewer tank serving 140 families at a total cost of US $ 8,164 of 
which CNEW AlPM share was US $ 7,334 and local participation was US $ 830. 
The total amount disbursed by CNEW AlPM for this project during this reporting 
period was US $ 470. 

Achievements 
1. The head ofBmikkine municipality requested the help of CNEW AlPM for the 

execution of the main sewage network in the village. Consequently, all houses in 
the village will have their sewage linked to the main line. The inhabitants are all 
enthusiastic about this and will contribute cash to these expenses. 

2. Having a school within the cluster reduces the cost of education and health care as 
well as encourages the permanent settlement of the families. This came as a 
result to the rehabilitation of the school in Klayaa. 
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Problems Encountered 
1. Governmental routine can delay the completion of a project such as the potable 

water network in SeIjbal which was delayed due to the need for a pennit in order 
to execute the works on the main road. 

3. - Income Generating Activities 

a. Projects initiated before October 1, 2001 and completed between October 12, 
2001 and March 31,2002 

1 project was completed in 1 village. The total cost of the executed project was US $ 
50,472 covered by CNEWA / PM of which US $ 30,252 was paid during this reporting 
period. It is described as follows: 

•. Rehabilitation of a training center at US $ 50,472 serving 200 clients. 

b. Projects initiated before October 1, 2001 but not completed between October 1, 
2001 and March 31, 2002 

2 projects were under execution in 2 villages. The total amount disbursed by 
CNEW AlPM for these projects was US $ 149,906 of which US $ 82,151 was paid 
between October 1, 2001 and March 31,2002. These projects are described as follows: 

• Construction of an olive press and a cattle feed factory at a total cost of US $ 
228,880 of which CNEWAlPM's participation will be US $ 187,880 and local 
participation US $ 41,000. CNEWAIPM disbursed US $ 149,406 since the 
beginning of the projects (79.5% ofCNEWAlPM share) of which US $ 82,151 
was paid between October 1, 2001 and March 31, 2002. 2,167 clients are 
expected to access input, know-how and market place. 

Achievements 
I. The presence of agricultural cooperatives facilitate the work in the villages. 

Farmers are much more involved and willing to participate in projects such as the 
olive press in Kobayat. 

2. The jobs created from income generating projects include opportunities for 
unskilled and semi-skilled youth to gain expertise that will improve their 
livelihoods in the future. 

4.- Civic Literacy and Participation 

CNEW AlPMP is exerting special efforts to train the population in civic literacy and 
participation through all the projects that are executed in the different clusters in order to 
develop strategies, begin income-generating projects and sustain development efforts 
once outside assistance is withdrawn. 

5.- Environmental Protection 

a. . Projects initiated but not completed between October 1, 2001 and March 31, 
2002 

1 
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From October 1, 2001 till March 31,2002,4 projects were initiated in 4 villages. The 
total cost of the initiated projects was US $ 645,980 of which CNEW A I PM's 
contribution with USAID funds was US $ 470,800 and the local participation was US $ 
175,180. US $ 183,920 was disbursed during this reporting period. 7 villages will 
benefit from these projects at their completion. The projects are described as follows: 

• Construction of two sewage treatment plants at a total cost of US $ 252,250 of 
which CNEW AlPM's contribution will be 180,800 and the local contribution US 
$ 71,450 .. US $ 84,943 was disbursed during this reporting period (46.9% of 
CNEW AlPM share). 2 villages will benefit from these projects. 

• Construction of two solid waste treatment plants at a total cost of US $ 393,730 of 
which CNEW AlPM's contribution will be 290,000 and the local contribution US 
$ 103,730. US $ 98,977 was disbursed during this reporting period (34.1% of 
CNEWAIPM share). 5 villages will benefit from these projects. 

b. Prjects initiated before October 1, 2001 but not completed between October 1, 
2001 and March 31, 2002 

3 projects benefitting 5 villages started before October 2001 but were not completed 
before March 2002. The total budget of these projects is US $ 938,066 out of which 
CNEW AlPM share is US $ 687,566 and local participation is US $ 250,500. The total 
budget disbursed by CNEWAlPMis US $ 379,604 (55.2% out ofCNEWAlPM share) 
of which US $ 172,298 were paid between October 1,2001 and March 31, 2002. The 
projects are described as fol1ows: 

• Construction of2 sewage treatment plants benefitting 4 villages at a total cost 
of US $556,663 out of which CNEW AlPM share is US $ 481, 663 and local 
participation is US $ 75,000. The total amount disbursed by CNEW AlPM for 
these projects is US $ 329,611 (68.4% out ofCNEWAlPM share) of which US 
$ 138,548 were paid between October 1,2001 and March 31, 2002. 

• Construction of a solid waste treatment plant benefitting one village at a total 
cost of US $ 381,403 out of which CNEWAIPM share is US $ 205,903 and the 
local participation is US $ 175,500. The total amount disbursed by 
CNEWAIPM for this project is US $ 49,993 (24.2% out ofCNEWAlPM 
share) of which US $ 33,750 were paid between October 1, 2001 and March 
31,2002. 

c. Projects initiated before October 1, 2001 and completed between October 1, 2001 
and March 31, 2002 

1 project was completed benefitting 1 village at a total cost of US $ 256,552 out of 
which CNEW AlPM's share was US $ 166,469 and local participation was US $ 
90,083. US $ 1,200 was paid by CNEW:AlPM between October 1, 2001 and March 
31,2002. 

Achievements 
1. Municipalities in the villages are usually good partners for the execution of 

environmental projects such as sewage or solid waste treatment plants because 
they have enough funds to cooperate in the execution of the work . 
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Problems Encountered 
L Recently, the government has not been providing the municipalities with their 

share of allocated funds. This delayed the execution of the work in some projects 
such as the sewage treatment plant in Kimayel 

E. - Local Participation 

Out of the projects that started but were not completed between October 1, 2001 and 
March 31,2002 (i.e. 6 projects), the local participation (at their completion) will reach 
24 % of the total amount allocated, a total of US $ 183,796. Out of this amount, the 
local participation will be divided as follows: 61.5% in kind share (US $ 113,080) and 
38.5% cash (US $ 70,716). 98.9% of the total amount oflocal participation will be 
covered by the municipalities (US $ 181,846). 

15.2% of the total amount disbursed for the project that started and was completed during 
this reporting period, was covered by the municipality . 

q 
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Coniplctcd I.l.lh .11.1111 J 1.00 I kL'tme~ 
Completed I.l.3c '18.00 -HU)() elicHls 
Completed I.l.lh 6.00 6.IlO 1 kcli:ll'l.'S 
Complctct1 I.l.2r )110.00 300.()() F;,nni1i~::; 

Completed I.l.lh 10.00 !O.110 ] IL'ct:'lres 
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PI'OI'is;OI1 r.{ -1385 Fo/'estl)' Trees $:1,246 2,193.00 Completed 5.2 1.00 1,00 Villages 
J>I'Ol'i,~ioll of J 33{)5 Se('dlil1gs $17,544 6,652.00 Completed I.JJc 150.00 150,O(l Clicnt:-; 
("OIIS(I'/I('/iOlI (~r.-l{hliri0l1(l1 Cla,w'oollls $72,917 8,452.00 Completed 1.1.2d 214.00 214.00 Families 
IlIslal/arioll of 238../1/1 Wafer Pipes $31,639 9,222.00 Completed 1.1.2 • 200.110 200,00 Families 

" ...... _--_ .. _--- . - ----- --._--- .... ,,' .-.. _, ........ 

MACIITA lIAM~·IOUD 
('o/lo5l/'/{('lio;l ~~i;~ (~;~I;,j.;j~,;,ie;iial:V sCiio;ji" m;iis . 2(),iiiJii.ijo .. cC)Jii-jlieted .- ·IT:;~· .' --I"---'-:~~~:;:' I i (iii Iii) j:'"nllii", 
/:'.'((<'II.\'iol1 ({(lie IJuhlle ,)'c1100/ $41,386 11,.100.00 Cnmple(ed 147.00 Fmnilies 

- .. _. _ ..... _- - -.--_._- ,,- .,,--_. --_. 

~IAC"TA HASSAN 
. "i '.; oll,~'ii'/I{:' i;;,-'- (i(~'l; 01 ;;:~,aI;1(, :\-g~ :oi'l-i~l ,,- - ----~-$j7,0i;9 . 2,500.00 c"()il1'\;Tctea- 1.1.2d 267.1iO 267.iJoi'mi!ilb . 

('OIlS(I'IICfiOI1 of ({ 2521112 Pllhli(' S('lIoo/ $27,601 11,300.00 Cnmpleted 1.1.2d 267.00 267.00 Fmnilies '/1-
_. -- ._- - .-

J :J J ) I 'I 'I ':1 11 11 ) 11 I 1 '; I 1 ] J 
I 



0·111 0/20112 

VllIll~t' Prlljecl Title 

· ii,\ iSSOVR 
- i ;()"5';/"Ifcii;~;i ;i;~ ; 5m IJraijiagc Callais 

/'rol'i.H'm1 oJ 2 799 S(~C'dlil1gs 
U,,/whili/(lIioll of 120m 'rriga/ion ('mlOls 

· BMIKKINE 
i;,·.~'i-;;jJafiol;~jJ 260;;, .~;I~;I-· Pii;e.~·-
Ceramic llorks"op 
COII.51rt1Cliol1 q/950m Drainage Ccinals 
( .'01l.';1/7/CI irm (~r J 551113 R<>tail1il1g 1J'a/l 
('o/l.Hl7lctiol/ (?f' 26ml?C'Iail1illg Walls 
('omfruclioll of 180m Droil/age Callais 

· CIIBILANE 
.. -.. )i(;ii~;i;ii;'(;;I;;;i' (i 5.U~;·~~jgii(:117iiiJ;;j I?(Jad 

POfahl" If'ater Pro./eCI 

1'''(,I'('lIIil'(1 "('altl, ('ore ('(!life'/' 

Hehahilifafio/l (~r 300m Agric-lIlluml Road 
(.'OIISfl'tlClioll o/800m 1)I'Gil1oge CallaIs 

'CLUSTER WIDE ALEY 
· I'<'es,!i:w ,\ io/'/(eti;'K i im1(iic;·~i}is 

KEYFOUN 
i::q~(jj"j'1(-~-'i,jhl~ a Ki;;(ie~-:gal:ie;,-"-'-' 
h'qlllplII('1/I fo/' Sell'ill}!, 11 ol'ks/tojJ 
('Ollslruclioll o/850m IJl'oil1age Callais 

}·:,:1.!0I111 Home"lf'orkshojJ 
"'(~I:f01m Public School 

KJIIATIEH 
, iils'i(~i/(~ii;~i, ~r J3Jii; :)~!-~t~;ie'j)ii)e:~ 

l~qlli/'Ill('11f jo/' (I f>uhiic J)i.'lpell.'lory 
"lddiliol1(// ('Jassroom.'i fiJI' Ihe ,)"",,00/ 

/?('/whiliICffio/l q( fhe }{jIU{el'gal'1e.lI 
/?,,/w/Jililafioll of 1350m Il'rigation Canal 
/?!'/whilifatioll q( -177m irrigatioll canals 
/?dwhilifalioll (~(Ihe. P"hlic School 
( 'OI/SII'IIClioll I?( 1071111 Sewag<! iVelll'ork 

/?t'hahili1(lfioll ({ pl/hiic school 

) "'/1IO,i",/f'OIll"" Wj'!ishC''' 'Ii 1 :I 

ACI ;"ity Pl'ogress Ikllorl 

Conllliuniij; &. 
PM Share Olher I Swtus 

_ ~.~)!.'!_~1_~~1!!.~<!.!.1.~._ 

$ii;Wo 2,2 njijij Ct)iilpicicd 
$4,145 1,400.00 Compleled 
$4,020 1,1100.(10 Completed 

$39,109 7,i)50.oii . Completed 
$1,404 126.00 Completed 

$26,015 3,000.00 Completed 
$14,714 3,600.00 Completed 

$9,447 6,000.00 Compleled 
$4,2IS 1,000.00 Compleled 

$9,582 ~ ..... ~·-6oil.(Tti C()111llfetca 
$9,450 2,SOO.00 Compkted 

$18,705 4,0011.110 .COIllplclcd 
$6,450 8,0110.00 COll1plet~d 

$25,0011 2,000.110 Completed 
-..... ---~---.-- .. - ... --.- ... _._._- .... -..• 

i2,72i 
_. ..-
COlllpldcd 

$2;796 -··~·i: 99 3.0(j~~ conij;ieica· 
$5,1100 5711.1111 COlllpJc1cd 

$20,050 4,000.00 Completed 
$9,040 10,000.00 Completed 
$4,500 10,000.00 Compleled 

~$5,47i j ,Iljjii,ijii C(lJllj;icica .. -. 
$5,522 2,000.00 Completed 

$1 1,0.15 4,550.011 Completed 
$6,177 1,000.00 Completed 

$26,319 2,000.00 Completed 
$9,183 500.01) Completed 

$19,264 10,0110.00 C"'''pleled 
$25,000 2,SO J.IJI) Completed 

$9,781 5,000.01) Completed 

J ., '189 jI,IIIIII.... . Com '11 
I 

USAID - FY 97 

IlndlcalOl' Numher I Planned h"I'acl I Acl",,1I 1111''' cl1<1 1)"1,, 

i.i.if 210.00 210.110 i'umilics 
I.l.3e 52.00 52.00 Cli~nl~ 
I.l.Id 1.00 I.O() Ilccl"r~~ 

i. Lib -j5!l.OO Is(i.()O i;,iii-iliil~$ 
1.1.3. 18.00 18.110 Clienls 
I.l.2f 80.00 80.00 F"",ilies 
J.l.2f 200.00 200.00 Fmnilks 
1.1.2d 200.00 2(10.00 Fmnili« 
J.1.2f 200.00 2no.00 Families 

Li. ij)~ 4.00 4.00 I kct<lr~::: 
J.l.2a .10.110 JO.OO Fmllilic~ 
1.1.2c ,1110.011 .100.00 Fmnjli~::: 
J.l.lb 5.00 5.00 I kclal"!.!s 
1.1.2f 35.110 J5.0() Fmnilics 

1 I. Un 120.1111 1 120.110 Clicnl< 

T'-I.Jn·- -.,---'._'- -. ---50.00' 5l).()() Cllellis 
1.1.31.1 611.110 (iO.()O (,licnts 
1.J.2f 5110.00 5(10.00 l,'mnilics 
J.Un 60.110 GO.lln Clicnls 
1.1.2<1 5.1.110 5J.O() Fmllili~s 

1 Til; . ,10.00 ..Ji).oil hlilliljc~ 
l.1.2c 325.00 325.00 Fmllili~s 
I.l.2d 227.011 227.00 FHmilies 
I. Un 55.00 55.00 Clicnts 
l.J.ld 8.110 8.00 I kcln,.cs 
I.l.Id 12.00 15.00 Hectares 
I.l.2d 107.00 107.00 Fmnilit::s 
1.1.2 r 250.00 250.()O Fmnilic:: 1;2. 
1.1.2d 31111.00 227.()O Families 

11 J " 'I .. 11 lo.oo , .. ,11< :I 



1)·111011'"'2 

Villil/4l' Pr(ljecl Tille 

1::qffiplII(,III})/' n- .~e,·oil~ia;); :~d,;;or' 

CIIIlANIEII 
i :o/l.~II1Ic1iol/ oj (/ COI'l.!l'l!d j)iaygruwul 
1:'quipme1ll /01' all ", rlr!siclI1 If 'ell 
U,,/whi/ilufiol1 1000111 .. Ip,ricllllllral Road 
/?elwhililatioll (~r.·Ir.l'icllllllral Road, 
('!thalliell lI'o/1/(m Workshop 

DElR EL BARF 
(OIi.'-frtl,·iio;, q( j oi(j;II}5raill~1ge c~u/(li.~ 

FALOVGIIA 
('oll.\"Il1fcliol1 ri j 26ril11 hn.;fllage L~a/wl.5 
F{{!(Jugl/({ "'0/11('11 Workshop 

H1MMANA 
j iifi;,g i;i()lii)ljiig~\7aaii;~e----- ------
Rdwhililatioll of the School blliiding 
1;'</lIiplll('lll for a lI~]/lIell Workshop 
Sl'II'{{J,!<' 'li'C'aln/(!IIt Flallt 

JOVAR EL HAOVZ 
·---·----·i~·~;~.~ir;;7?(iif6(rSe~;"il;g~---- .----. 

Uelwhililathm (~f" 765m ..Igricul11lral Road 
ReJwhififaliOl/ 20001ll..fgricllltumf Road 

. -------------------------------

, KIIRAtnEH 
( ,;()I/.~.;;~;(:/ fOli ';jj~,l;khlTo;·;~rC7a_;,~;~-;o;ii.; _ ..... 
IIIS/al/ofioll qf 300m Irl"igafhm Pipes 

KORNAYEL 
J?('h(li)ii;"i~, f JOIl (if ri;~~ if;iuc:;;iio,i (.'~;;r;1~-'-
111IJ'dwse (~( 120011/ Po/ahle Water Pipes 
(·o/l.'i/I't{crhm (!( (I Se1mge Treatmenf PlaHl 
('OI/s/I't{Oioll (!(81011l /)rail/age C01W/S 
( ·olls/merioll (~( a Schoo! Playground 

•• J ) ) I 11 

Activity p"f)~rcss Rellort 

PM Share 
(.'ominunity,& 

Olher 
Contributions 

Stntus 

$6,4421 I,SOO.OO 1 Completed 

$9,60(1 1,000.00 Completed 
$86,953 88,IS7.00 Completed 
$11,400 2,000.00 Completed 
$9,879 3,750.00 Completed 

$21,170 20 ,SOO .011 Completed 

$22,725 t ,275.00 COl1lpiclcd 

:ii24,8S0 10,000.OIl C:ompleted 
$16,587 8,1l1I1l.IlO COillpldcd 

$4,200 . i,ooo.oO C:ompieied 
. $22,339 30,000.00 Completed 

$6,573 4,000.00 Completed 
$166,469 91l,OS3.00 Completed 

$6,582 \iSIlOI) ci;iili)ictcX 
$30,094 11,612.00 Completcd 
$22,340 2,250.00 Completed 

$25,OOil 5,000.00 C:ollipicted 
$t 3,81l11 5,1I1f0.1f1f C()lllplckd 
----------- - - - -------.-~~.--.,- ----

$i i,425 .. 8,03iioo Coitiilfeied 
$6,794 4,000.00 Complctcd 

$IOO,SOO 64,050.00 Under c:-.ccutioll 
$26,657 3,OUO.OII Completed 
$45,340 39,500.00 CmHpleteu 

11 11 11 1 11 

USAID - FY 97 

Indicnfor NlIInbct' I Phllll1cd Impact I Achllli Imp:u,'f to Ilnh.' 

l.1.2d 227.00 227.110 Fmllili« 

I.l.2d 77.00 77.00 I:mnili~:-; 
1.1.2. 720.00 720.00 Fi.Ilnilk~ 
1.1.11> 7.00 7.00 I kctm'~:-: 
1.1.11> 7.00 7,00 I Icd,lr~:; 
I.U. 25.00 25.00 Clit.'llt:-: 

II. i.ii' 45.110 I "-is.f)O I:.II11iiics 

I i. i.il' 7t10.tiO 7(10.00 Fmllilic~ 
I.U" t'l.IlO 80.00 Clients 

1.1. Ie 10.00 10.00 Hect"res 
I.l.2d 27.00 27.00 Fmllilks 
I.IJ" 80.00 SO. Oil Client< 
5.2 1.00 1.00 Villages 

------------

iDc Slilii 51.iiil c:iicnis 
I.l.lb 10.00 10.on I kctnrc~ 
I.l.Ib 30.00 :W.OO IIcctnrcs 

I i.ll,r ---r----· ----- "1"--' ...-21f1l.01l 200.1f1f Fmnilie, 
I.l.ld .l.OO .~.()O I kdan.:s 

i.iji; ·····40li.iio 400.00 Clienls 
1.1.2. 600.00 (iOO.OO Fmnilit:~ 
5.2 1.00 O.OU Villages 
1.1.21' 130.00 l,~O.OO Fmllili~$ 

1.1.2d 200.00 200.00 Fmn'ilks /3 
11 11 J I II J J .'1 



Activity Pl'Ogrcss RCIlOrt 
llSAID - FY 97 

11·111 11/2(11) 
Cm,iilltlnil)" & 

Vilhlgc I'rujed Title PM Share Other I Stntll!; llndic:nlor N1IInhcr I Plnnned 11l1j)n<:t I A(:flmlll11pll(:t tn Onh.' 
Contrlbutlolls 

IIfR Elf 
i::'(cumlirm (II j OOdm ifg l'ic'l/llllwl hOO,i :158,741 7,878.00 Completed I.l.lb 71l.01l 70.()() (kl'liIr~~ 

Ills/al/alinll ojll'l'igafiol1 Ne/wol'k $17,374 1,950.00 Under execution I.l.ld 25.IlO 0.00 Ilcdm\:~ 
/?('hllhi/i/alioll 1000111 Agl'ic,t/I1Iral Road $\0,581 3,000.00 Completed I.l.lb 15.01l 15,00 I'Jcchm::-; 
/?('/whiliralioll of 2270m Irrigation Callal $28,375 6,1l1l0.00 Completed I.l.ld 45.01l ·IS.OO I kctal'cs 
('OIl.H/;/cfioll .fO()Om /lgl'iclIltlirall?oad $47,505 22,01l0.00 Cmnplckd I.l.lb 61l.01l ()O.O() I kL'I<II'CS 

C'mw17Iclioll 0/3350m Agricull1lral Road $64,551 IIl,050.IlO Completed 1.l.lb 60.00 OO.()O Ilcctnrcs 

: FOUARA 
-',-.-.. (-'~;'ii:0i:'~~:iio;-;olTr1iiTmh;igafi;;11 CallaIs $21,447 2,750.00 Completed i. i.ld 30.00 30.00 I Icctmes 

CrJIISlrtfCfioll (?f I I 23m I/'rigatioll COllal $25,632 .1,000.00 Completed 1.1.1<1 25.00 25.00 'lctl:lrcs 
/?('COIHtruCfioll (?f 1578m Irrigation Cal1al $24,866 4,587.00 Cmnplekd I.l.ln 70.00 70.0() Ilcd'lr~s 
('rJIIsrrtfclioll of87.fm DraillOge Coual $17,944 2,000.00 COlnplctcd 1.1.21" 130.1J0 1 JO.OO Fmnilks 
/?ehahililarioll (~f 256(}m .. Igl'iculf. I?ow/ $20,582 10,240.00 Completed I.l.Ih 30.00 Jo.on 11cc..'\:1rcs 
PrOl'i.\·ioll 0/./930 Seedlings $6,108 2,465.00 Completed l.1.3c 64.00 60.00 Client, 

, KFAHNIS 
P},(;I"/·.~jo" 0/ j liR '~~I/;jjilg.; $1 (l,il81J 3,564.00 COlll1)ictc.:a l.1.3c 78.01l 'is.cio cliont' 
IlIst(/lIation of .f.J08111 Irrigation P1iJes $25,000 7,324.00 Completed 1.1.10 42.00 .:.12.00 I kctares 
F/'()I"i.~ioll 0/371 () 1;;'1/il Seedliugs $4,403 1,855.00 Completed l.1.3c 77.00 77.00 Clielll~ 
l?elwh;Iirafioll (~{"85f)m ,·Jgric1/ltllral Road $17,851 20,800.00 Completed I.l.lb 26.00 26.00 I Icd'In!S 
COI/S/lildion (?f 2226171 Irrigafion Netwo/,k $26,210 4,8.10.00 Completed I.J.la .10.tH) JO.{)() I r~l't:1rl's 
l(ellOhilifalio/l (?f I 150m /Igricull./?ood $R,455 21J,RIJ0.OIJ Completed I.l.lh 2X.OO 2R.00 I kt,tmes 
/:"XClIl'(lfioll (!f .J60m .. JgriclIlllIrai /?o(1d $14,829 3,000.00 Completed I. I I a 30.00 30.00 Hcct:lrcs 

" ~~J D_.E.I,_JI:I Egl!.C;:!L ___ . ____ .. __ 
:&5,S60 2,7'i3.oii "(\,'11'l\;ictcd 66.llti .. 1)I'(I\'I·.~i{)1I o/55.J61;i·//il Seedlillgs I.Uc 66.00 Client, 

('OIlSII'IIC"liOIl of 0 Callie Feed Fodory $102,876 50,000.00 Completed 1. J.3c .150.00 .'50.00 Client, 
( 'OIlSIJ'1ICfioll q( 23311/3 (~'c/ope(11I 11 'all $12,695 13,000.00 Completed 1.1.1<1 11.00 I J .00 I kct:lr~s 
( 'OIl.\·lnrCfiol1 of II OOm .·Igriculwral Road $10,610 6,000.00 Cmuplctcd I.l.lb .15.00 ~5.()O Ilcclnres 
/?/'/whilif(llioJl (?{"Ihe Puhlic Schoo/ $37,2R2 Cmupldcd 1.1.2<1 90.00 90.0() Fmlli1ic~ 
1)/"()l'isiol/ (~r 6500lig of ,n,(,CIf Seeds $2,83.1 15,000.00 Completed 1.1 . .1c 15.00 15.00 Clien" 
/?e/whiliralioll o/Ihe Healil1g SJ',H(1111 $20,362 4,500.00 Completed I.l.2d 54.00 54.()0 Familie, 

RAMLlEIl 
j;/s/(;' i;,t if-i;; ';;J j,~95;,; -i~··i-'i£ali~)~' j.lii;~;.·~-- $10,749 - ·32,3cj2rjii c<)lili;ictc(t Ii T; --- ........... ---

GO.IH) I !cclun::s GO.IlO 
UeJwhiliroliol/ of 1600/1/ Road $25,770 10,000.00 Completed I.J.lh 29.00 29.0() IiCtttlfes 
l:'xc(II'olioll (!f I(}nOm.·li!.riculflfral Road $5,500 3,000.00 Cmnpicted I.l.lb 7.00 7.00 I kcwres 

1,/ J:x("(/\'(/riol/ qf 2000m .. lgr;clIlfumll?oad $6,521l 16,000.00 Completed I.l.lh 11.00 II .00 1 h.xt:1l"cS 
!?ehahililaliOil (~{"'l'll'O 11'I'igali011 SOIlI'ces $5,25R 500.00 Completed I.l.ld 4.00 -l.Ot) I kcl<1r~~ 

1 "I J 'I 1 'I 11 "I 11 11 11 11 J 1 1 'I I 11 .. 



1)·1111)/211112 

VllhlJ!.(.· Pro.lcc! Title 

WADI ES SIT 
'-M···~(;i;.;'11/;:fio~of 2065~, JrrigafiO// Canals 

/('Iwhililalhm 30l)Om Ap,1'jcu/11I1'l11 Uoad 
hwallatioll of 4500m I,.rigation ,,"'e/work 

('O//,HI7f"!iOlI 0/958111 Irrigation CallaIs 
l?elwhiliwliol1 (~r 3800111 Agl'icult. Road 
HelwhilifafiolJ of 2000171 Road 
J>nJl'i5iol1 0/1$825 S(~('dlillgs . 
/?('/whififaliOl/ ·162m Irrigation Network 

BENOUAITI 
i?J,(~i;iJi' 1(1';<;;1 (?(a- l'ola';re-Wa;;;:-Som-<.:e.------
<. '(II/Sf ruction q(853m Irrigation Canal 
He/whifi/alio/l of 585m Agric',,/tural Road 

CIIAMAARINE 
.... N/)ia;ilf/cl,foll ci i200,;'- ojRoaci 

R('/whililafiol/ (~r a Potable WaleI' Source 

III.Hallaliol1 0/800111 galmnized pipes 
- - ---- - -- - -------------

Actil'ity P"ogress Report 
USAID - FY 97 

PM Shure 
Cummunlty & 

Olher 
Cuntributluns 

Stntus 11HJiclltcll' Number' I Pltlt1Iu,'d Imp"ct I Achml Impu«:t tn [):Ih,' 

--.. --.---.. --- $38,106 --'2.751).00·- Completed----------- 'TTTJ------""""--
$54,58.1 %,111)1).00 Completed 1. 1. I b 
$92,573 6,666.00 Under execotiol1 1.1. I d 
$25,000 5.0()0.00 Completed 1.1.1 d 
$31,835 40,000.00 Compleled 1. 1. I b 
$20,916 26.250.01) Completed 1. LI b 
$12,341 4,412.00 Completed 1. I .. 10 

$4,372 875.01) Completed 1. Lid 

- - -----$10'689r-~------ Completed--

$21,457 Completed 
$17,469 2,9291)1) Completed 

$9,056 
$3,380 

$13,176 

:\,60ijjjO ·1 c-o,ii)ieied 
Completed 

8,909.00 I Completed 

1.1.2" 
1. Lid 
1. I.tl> 

i. L ii; 
1.1.2. 
1. 1.1" 

80.00 
60.00 

600.00 
90.00 

125.00 
40.00 

10S.00 
300.110 

50.00 
6.00 
6.1111 

- i9.00 
20.00 
19.00 

---xo.iiOTic~,tiii:C~ 

60.00 I \eclares 
0.00 I Icctares 

t)O.OO I Icl'l:ln~:-; 
125.001kctlln::s 
~O.()() I kl'tme:-; 

108.00 Clknts 
JOO.OO I hxluI'e:=: 

5l):m)r~il1Iill.'::; 
6.00 I kctnrcs 
().llO I1cd:m::=: 

...... _.. .. 
19.00 Ikctares 
20.00 F"'''ilies 
19.00 lIec"'res 

. DEm DOURIT 
... _ ... ··'·J?~;i~~;;iTif(Uio1/ -(~r Jf 00 /lgriclI/I1Ii-:ci, Road -_. ···_--------------------$i 0,525 -_ .. _---------. 

6,000.00 Completed I.l.lb 
.-.~-".+~.,~""---- -~--.~-.---------- . 

36.00 .16.00 lIectmes 
U/'/whilifalioll of 1708m irrigatio11 calwl $31,427 
l?e/whililaliol1 (if 355m Irrigatiol1 Canal $12,425 
( 'OIl.HI1fCfiOJ1 of 3-1·/0111 of Road $9,696 
/?/'/whilifalioll JO()Om Agricultural Road $7,837 
J?ehahi/ilaliOlI 1000111 Agricultural Road $18,40n 
/?C'/whililalio11 (~r a Po/able Watel" SOlll'c'e $8,060 
('ol1Sf17loio/l oj 650m h"'i~afioll ('{mal $41,2 J 8 
J>l'f)l'isiOIl (?f' 12995 ,)'(wdlillJ!..<i $14,741 

.DMIT - . .. . -
!'r(/\·i.~i<)// of a ,"(,lI'eI' Tank 
('()JISI11{C-(i()I) of 56m Reloillil1g Wall 
Re/whililaliOll (~/'III(, Comllll/Ilily Ce11fer 
Equipm<'nt for rhe Porah/e Waler Well 

SERJBAL j- )-~j------j------J---
'I ]I 

$.3,864 
$5,826 

$19,290 
$101,219 

'I 

6.000.00 
1,775.00 
3,440.00 

1,600.00 
8,600.110 
6,51.10.00 

8,260.00 

9,258.00 
143,902.00 

11 'I 

Completed 
Completed 
Completed 
Completed 
Completed 
Completed 
Completed 
Cmuplcted 

C,),i'pletcct 
Completed 
Completed 
Completed 

11 

1. 1.1" 
I.l.ld 
1.1.11> 
I.Ub 
I.l.lb 
1.1.2" 
I. LId 
I.Uc 

Ll.ih 
1. l.2e 
I. L2e 
1.1.2" 

"I ]I T 1 

35.00 35.(1) I h·"'res 
85.00 85.00 lIed","cs 
85.00 85.00 1 kl'tar('~ 
10.00 I tWO lieclares 
45.00 45.00 liedare, 

150.00 150.00 Families 
7.1.00 73.00Ilec"'rcs 

130.00 I )0.00 Clients 

400.1.10 
400.00 
400.00 
750.00 

1 

411tl.(10 Fnmiiies 
400.00 Families 
400.00 Families 
750.00 Fmnilies 

1 ,. 
/5' 

J 



(J·III (J12002 

VlIllIgC' Pro.lecl Tille 

j)()/(lM,~ ii~l/~~i:' S.;ei;t'(};';()9k6ij,~~)· .. 
/?ehahi/i/olio1l 0/ 1 185m l,.rigafiol1 Canal 
( 'Ol/slr"ct;oll of a l)ispl'l1.tal'Y 
('ollsIJ1{(.'lioll (!( J850m..lgricllllllral Noael 
('ollstrl/ct;oJ1 (?f 35m/l'l"igafioll Cmw/.f 
!?('haN/ilariOll q("/griclIllllrai Road 

SflWALlK 
". h;·;,(;j,iiiiali()l; 0.7 j96oll,71~i:i~~iio;i-Ca;~al 

('OIlSfrllct;oll of 9-19111 Irrigation Couals 

r,'OIlSIn1CliOI1 of 650/1/ AgriclIlful'{ll Road 

WADI llNEIILAY 
( .. ;OI1:~ ;i:;;('ii~;i-'ol"9(99;;; 7;;i:iialio~, Caual 

WADI EL DEIR 
iki/(tiJiiilcii hi;, j JJ.jo,1i ·,:ff.,l:i'·idill~·(lj ko(u/ 
!?elwhililatioll of (f POfahl" Warer Source 
( 'OIls/ructioll qf 698111 Irrigafion COllal 
('olls/me/ioll 0[7\1'0 /Jridges 

('Ollsll'11c1iOI1 of 1265ml,.rigatiol1 Callais 
/?c>ilahi/ifaf;ol1 J 000111 AgricHlwml Road 
!::Y("(fl'c1(iOl1 pf600m .'lgricull1trall?oad 

A7.KEIl 
(, :o/H;;'I/(,;;:oi'l 'oi~ /(i;ii ii~)i,;;[ 'chl!w"OoJIIs 

HARF EL SlY AD 
. (.;oli.~i;·;icii(;,·i '(if i §jj~l; Ji;:ic,atlll:;a i?oad 
('OIlSll'IIdirJII of J 440m IrrigoliolT COllal 

KORIIAYA 

J 

( :(J/Isll'II(,ifoll ~?i' 2 j if),,; 'iJ"'i:ii(;;j~j'l' C~,i;ai 
11/~,(/IJOIioll q/ 1872111 !lTigalioll ;\'<'tH'ork 
('olls/l7IeliOI1 of 1623mlrl'igafi0l1 Canal 
!' flJI'isiOIl (?f' 5 70r) S<,edlings 
( ·()//.HI'lICI ion (?I' ) {){)(}111 Irrigafirm Cal1al 

'I 11 I 1 

Activity Progress Report 

Ct"miilltiniij' &: 
I'M Share Olhor 

Cuntributions 
$R3,943 . 24,58iHlli 
$14,220 2,370.00 
$1 R,250 5,000.1111 
$30,466 11,850.00 

$9,190 
$14,430 4,000.00 

$iS,'i45 7,84(1.iio 

$18,365 

$37,766 26,000.00 

$37,148 . ·i,97i'Uii) 

$ii,gil 3,6iio(jo . 
$4,992 

$11,476 4,775.00 
$27,972 
$27,1.10 4,204.00 

$6,500 
$6,148 3,000,00 

.. $45,~339 . . 7,91 i:iiil· 
... -------.- .. _ .. .. __ .. --.... _._.-. 

s5,iiOu 
... _-_ ... _-_. 
4,720.00 

$17,5511 4,0011.011 
'- ....... " .-"'''- -_ .... - .. _ .... 

$38,ii4ii 8,74iiiiij -
$12,000 5,000.00 
$27,600 5,000.00 
$12,233 2.850.00 
~ 18,11110 3,750.011 

... "I 'I 'I 'I 

USAID - FY 97 

Sintus Indlcntul' Numbel' Plnl1l1t.'d hnlHlc:t A<,'(IIlIl Imp:I<:( tn 041tl' 

Under cxcctltioll I. 1.2" 250.(11) 0.00 Falllilic:~ 
Complelod 1.1.1 d 9.00 9.00 lJc~:tlll'I!S 

Cml1plctcd 1.1.20 1.0110.110 1.01111.00 F'l1llilic< 
Comple(ed I.l.lb 9.00 9.00 Hcd.m!:o; 
Completed 1.1.1<1 18.01l IS.on I kclan::-; 
Completed I.l.lb 9.1I1l 9,O() HC:L't:lJ'I!S 

Coinpicted 1.1. I" 1.00 1.00 lkclar~~ 
I.l.ld HlO ·1.00 I k(,:t:lres 

C()Inplclcd I. I. I" J.OO 3.00 IIcd,lrCi' 
1.1.1<1 5.00 S.Ot) I kl.:hll\.':O: 

Completed 1.1.1 b 7.00 7.00 I kl'!arcs 

Co";,)Jcterl I· --~~~-~1-~-I.l.ld 8.00 I R.OD Ht!clilTc~ 

c()ii-li)icteJ . ... I,Lih i s.uii 15.no I h!clarc~ 
Completed 1.1.2" 85.00 85.00 Fmnilks 
Completed I.l.Id 43.00 43.0n I1cclnrcs 
Completed 1.1.11> 50.1l0 50.00 I kdilrc:-> 

Completed I.l.ld 16,00 16.00 Hectares 
Completed L Llh 3.(1) 3.00 I kd:trc~ 
Compleled LLtb 7.00 7,00 Hcctme~ 

-_ .. '-"--' ,._ .... ---

C',jnl'pletc(1' II. 1.2<1 1.14.00 ij~,()() i~mlliil~~ 
.. _. -_ ... - .. _._-

. C'"11I,feierl I::::::; Cml1plcted 
i90ij· ji) .iii)ll';cii,rcs 
60.00 '60,00 Ikct1ln::~ 

_. __ ._._-, .. - - -.----- ---,,_ . .---_ .. 

C()ll1j;iel;;;:r- T. i. iii i9ilij 
. - ,,' ._-- -_ .... "- .. 
19,00 Ikctme~ 

Completed L 1.10 65.00 65.00 I kctnn.:::-: 
Completed LLld 
Completed L I.3c 

75.00 75.00 I kcwrc~ 
/6 87.00 nllo Clients 

Completed !.I'" 11.(1) I!.OO Iiel't<lrc.::s 

'I 'I I 1 J ) J 'I ) 



(1-1110/2«02 

Village Project Tille 

: MARKIBTA 
.. i~;(j;,i;)iialFj;;'(;,../i)·,' }'"h'''': ~;ajvol ,._._-

S(,I1'(lJ!,(' ;\'(11I1'Ork & 1'''('(11",<'111 Plalll 

1)"()l'isiOlI (?(Sl'l'dfillgs 
('0IIJII7/C"f;f)1l of a /);spellsCII), 

'BARTEll I. ,_. ~.. _ _ _____ " _________ , ____________ , _____ , 

Se1roJ!,(' 7iWIl1llel11 Plalll 

. JINISNAYA 
I . (~()/I.H1"((" i011 0./ i 625111 Agl'icHillll'ai i?owfs 

.LEBAA 

Act;"ity Pro~ress Rellort 

ComlUunlty & 
PM Share Other 1 Stntu, 

Contributions 
----- - ------------
------ - ---- ------------

$6\7R6 2S.800.00 Completed 
$89,182 23,700.00 Complcled 

$10,420 6,047.00 Completed 
$30,000 11,721.00 Completed 

$80,000 7,400.00 1 Under execution 

$3"7,909 8,313.(J0 I Completed 

0p;il;in~;-;;;/o,. ;hep;;-;;TicdispeJ1Saty-------- ---,------ ---~-$l5._i 55 Completed 

: MA.JDELYOlJN 
J<(,;I(~hiii ,(;; iOIl '?f j.ii j;~1 jiofabic? fJijjes $2.1,743 3,000.00 I Complele<1 

MEHAHBIYEH ...... -. -.. -- .. --.----.. -------.---------.----------- -. --------------1---------------1 -----
I1I.1'lol/Olioll o!l.JiOm POlah/e Pipes $10,610 3,050.00 Completed 

, SALHIEH 
j;I.I'/o/jal;rjll ;!l~n(jl;-i c~~~i;·~-;'l)ij;e.~ :l9,9iJ!1 2,345.!ir) 1 C"'l,piele<1 

SFM~AY 
I )l'Ol'isio/l ·~?r (I s~·;·t-·(-!l: il.;idl~(ii.~';lc~l;·· $7,334 - &:iij.iiri 1 C(;,i,plcted 

CLUSTER WIDE, ~IARJAA YOUN 
( " IllS; I~;cli~j,i ~~l~; -,~~;;·,·;;i(~ 7~-'e(; fm(;;lf·pi~;~~·i·-· $2ri~j4ij IS,OOO.OO 1lil'idcr CXCCUil()il 

()EIR MIMES 
('ol//e Feed Fa('fOl~1 $74, '7ijii 15,000.00 Uilder executioll 

!I- e! '!! !! !! r<j_J\ Y /> '" _ J--- -:II 
.~ "1-- " 

']a 

USAID - FY 97 

Inciic:ntol" Number' I Plnnncd Impact I Actual hUlull't tn Ont4.' 

1.1.2<1 
5.2 
I. 1.2h 
I.l.3e 
I. 1.2c 

5.2 

l.i.lh 
1.1.1<1 

1.1.2;;-

1.1.2" 

I.i.in 

i.I.2h 

J.2h 

15.2 

jjc 

:! 

2(,(J.1I1I 
1.00 

2611.00 
136.00 
260.00 

........ ··1---------1--

1.00 

2.1.00 
HOO 

------- -- - -----

31l0.00 

I RO.OIl 

45.00 

70 I. 00 

l·l0.01l 

I 
2.011 

167.00 

J- . L '=1 

2(\().()() i:ailiili~:-: 
1.0t) Yill"ge, 

260.0t) Familie, 
136.00 Clienl, 
200.00 Fnll1ilit:~ 

0.00 Village, 

2."\.lltl i icctnrt:~ 
2.1.00 Heel",", 

~(j{).()O Fmnilil:~ 

i sil.oO i':""i1ics 

4S:i.i() i:mnilic:; 

7()I.no Fmllilir.::~ 

j,i1).fii) i:;lilljll~~ 

n.oo Villn!!c~ 

o.iiil Ciie"ls 

.. - .. 
- )7' 

1 



0,1110/211112 

Villuge ProJCCI Tille 

I?('i/({i)iii;~,ii();i (~fjjl'tiJlic Sciwoi 

OUOAYSSEII 
(ollsf,:/Ictiol/ o/(i";-rrailli/;g (',mfe/' 

MULTI CLUSTER 
.... ji;;;;;i(1~(!1r.~ E"ti,fhfriolJ 

F.qll i I'l1IeJllfol' ;\ illllicipa/i ties 

CflACRA 
s;~~iia II~isi" i,.<,ali'le~1I jjiol1i 

,KHlRIlET SELM 
,\oli;i frc,("i;i~,;, Plalll 

: MAJOEL SELM 
i?;~i1(1bi[i ;(;;j(~;; ~?r i "/'igofion i?eser,'oil" 

; QAIlRIKIIA 

I 

IfI~"C/Ii(l/ivl1 0/2650;/1 i>oiaMd j>i;Je.; 
'<;olid l/'a.He rl'('afl1l£'1If Plal11 

J J J 1 -. 

Activity Progrcss RCIIO.1 

PM Share 
t.;ninlllun'lty & 

Olher 
Cuntrlbutions 

Stntu, 

$'\2,220 r 3,2'iU)t) ICompi<lcd 

$5(1,47i 

$3,536 
$89,445 

$205,903 

$i45,(1()() 

4,OO(),OO 
15,139,00 

riS,50U,OO 

Compieted 

Compieted 
Completed 

'Uilder cxcclltl()il 

"53 , ') 3i j . iiii!tJ,ldcr c;',ee,,! i on 

llSAID - FY 97 

Indicator Numher I Planned hnpnct I Achllli 11111':I<:t tn I)nfl' 

LLid 

1..1" 

i.jjc 
LUa 

5,2 
"-,,-,1,,, -----,--,--------.--

5.2 

·15,00 

2()tUIO 

460,00 
9,270,00 

... 'Too 

2,on 

.. IS.OO Fmllili!.!~ 

20n,ilO Clionls 

460,00 Ciients 
9,270.110 Clknts 

0.00 Villagc~ 

O.(lO Viiiagc$-

.. ,," ·"$26,920 ---' --- . 'I" --''''',,''- ""'''--''-1'' ,-----.----"" G,675,()O COlllpleted L Lid j()o.no i no.fio I fcct1lr~~---

:I 

. $28;ijils 
$145,000 

11 

6,000,00 
50,000,00 

CoiiliJlcted 
Under executiOJl 

." -,,----!---,--

-. 11 -. 

In" 
5.2 

1 

-,-,,-,.+--,---, . 

1 J 

60,il() 
lOn 

1 

G(j.i)()· Fiiilillics 
0.00 Villnges 

1 J 

. ,g-
11 



Projects Initiated Before October 2001 But Not Completed Between October 2001-March 31, 2002 ANNEX II 

Village Description PM Budget Local Budget PM Share PM Share Impact 
Oct.l997-March 2002 Oct.200l-March 2002 

Kobayat Sewer system $165,999 $143,000 $146,744 $37,745 1200 families --
Olive press $113,180 $26,000 $110,706 $56,651 2000 clients 

-,"--" 

SeIjbal 9860 potable water $83,943 $24,580 $81,899 $9,226 250 families --
Chaera Solid waste plant $205,903 $175,500 $49,99J $33,750 I village -.-
DeirMimass Cattle feed factory $74,700 $15,000 $38,700 $25,500 167 clients 
Marjaayoun Sewer treatment plant $203,340 $15,000 $116,360 $67,020 2 villages 
cluster 
Akkar cluster Sewer treatment plant $278,323 $60,000 $213,251 $71,528 2 villages 
Andket Sewer system $116,595 $130,000 $109,050 $27455 600 families 

TOTAL $1,241,983 $589,080 $866,703 $328,875 

)1 
11 "'I "I 11 ) 11 I 11 11 'I "11 11 J ) 1 :) :J ) I 



Projects Initiated Between October 1, 2001-March 31, 2002 But Not Completed ANNEX II 

Village Description PM Budget Local Budget PM Share Imllact 
I 

Oct.2001-March 2002 

Kirnavel Sewer treatment plant $100,800 $64,050 $39,423 I village 
Barteh Sewer treatment plant $80,000 $7,400 $45,520 I village 
Birch J300m Irrigation $17,374 $1,950 $15,300 25 hectares 

network 
Kherbet Selm Solid waste plant $145,000 $53,730 $53,477 2 villages 
Qabrikha Solid waste plant $145,000 $50,000 $45,500 3 vill~s 
Wadi el Sit 4500m irrigation $92,573 $6,666 $34,650 600 hectares 

network 

TOTAL $580,747 $183,796 $233,870 

~~ 

) :I 1 11 :I I 11 11 11 11 :II ]1 11 11 11 :I 'I 11 J 



Projects Initiated & Completed Between October 1, 2001 - March 31, 2002 ANNEX II 

Village Description PM Budget Local Budget PM Share Imllact 
Oct.2001-March 2002 

Bmikkine 1260m sewer pil'CS $39,109 $7,050 $39,109 150 families 

TOTAL $39,109 $7,050 $39,109 

~I 

11 1J 11 ... ) ]I 11 ]I ]I 11 11 11 'I J 1 ]I 11 ) I 



Projects Initiated Before October 2001 & Completed Between October 1, 2001 - March 31, 2002 ANNEX II 

Village Description PM Budget Local Budget PM Share Impact 
Oct.2001-March 2002 

Chbanieh Artesian well $86,953 $88,187 $46,043 720 families 
Wadi el Sit 300m agricultural roads $54,583 $96,000 $4,060 60 hectares 
Ramlieh 3895m irrigation pipes $40,749 $32,302 $12,456 60 hectares 
Maidel Selm Irrigation reservoir $26,920 $6,675 $24,030 100 hectares 
EI Qlaiaa Public school $42,220 $3,271 $17,060 45 families 
Oudaysseh Training center $50,472 - $30,252 200 clients 
Meharbiyeh 1470m potable pipes $10,610 $3,050 $6,167 45 families 
Maidelyoun 1415m potable pipes $23,743 $3,000 $3,522 180 families 
Lebaa Public dispensary $15,155 - $7,655 300 families 
Sfaray Sewer tank provision $7,334 $830 $470 140 families 
Himana Sewer treatment plant $166,469 $90,083 $1,200 I village 

TOTAL $525,208 $323,398 $152,915 

;j-A 
J 'I 11 'I J 11, " 'I 11 11 11 II 1 1 , , :I I 1 



· ;umnuu',Y of Indicators 1'01' .-\11 Pl·ojects Startet! 

'-\;1,"0111 Program Inception Regardless of Current Status 

0-11 1 oI20{):! 

Indicator # Description 

1.1.1 .. New h(:clan.:s hnmght untl~r lITlf!.:ltion 

I.l.lb New hectares acc(:sscd 

I.l.lc Ne\v heclan.!s reclaineu and terraced 

I.l.ld New ht..'Ctarcs with improvt!d irrigation 

I. 1.2a Families with improvcl potable water supply. ... 
1.1.2b Families accessing rehabilitated I new sewer system. 

1.1.2< Families served by rt!habilitated clinics. 

I. 1.2d Families served by rehabilitated I e;xpanded school. 

1.1.2c Families using new I rehabilitated community u.'1lters. 

1.1.2f Families using new I improved access roads. 

1.1.3a Clients accessing extension I training services. 

1.1.3b Clients accessing new tedUlologies. 

1.1.3c Clients accessing input, know-how and market place. 

5.2 Villages initiating envirorunental management plans to improve or 

maintain the co 

ANNEX III 

USAID - FY 97 

Intp.u:tcd Units 
~21 1 h..'Ctar(:s 

1,901 Ik-ctarcs 

110 Hl!Ctares 

1,683 Hl!Ctares 

3,2~O Families 

10,291 Families 

2,185 Families 

3,772 Families 

800 Families 

2,980 Families 

10,431 Clients 

400 Clients 

5,987 Clients 

4 Villages 



;\IIItIlJlil.\ C;lIti ill I' I"IJJ((l~ Vurlli).!. I iI( J'l'rltJU ~:\~t.;\ ~V 

From IIlIIl 1121111 I To 1131311211112 USAID - FY 97 

... 
(1-.l/IO/:::{)(I::! 

Project emil' Project Title ViII.lge Dare of P;n-ment Amuunt 
00-31101-191 Construction of a Sewag.e TreaUlll!lIl PI,lIlt KORNAYU. 

iii lOIOS/201ll _w.I lO.UO 
lOlOsJ200 1 .;(J~.(}(J 

O()-.~ 1 106-11>7 I:quipmcnl for an l\rtl!sian Wdl CHIlANIEH 
iii 10/0812001 0.00 

12/1112001 22.-l87.0{) 
02/2612002 11.243.00 
02126/2002 [J160.00 

iii 03/25/2002 1l.253.00 

00-33120-199 Constmction of a Sewer System KOIlAYAT 

... 10/2212001 12.268.00 
1012212001 1.980.00 
10/23/2001 3.651.00 
10/30/2001 258_00 
11106/2001 780.00 
1111212001 3.388.00 
11114/2001 670.00 
11/20/2001 1.915.00 
12112/2001 [,050.00 
1211212001 882.00 
1211212001 7%.00 

iii 
12/2712001 192.00 
02/0412002 209.00 
02105/2002 604.00 
0210612002 1.106.00 
02l2l12002 604.00 
02126/2002 3,351.00 
03112/2002 l.205.00 
0311212002 1,310.00 

iii 03/2212002 1,526.00 

01-32110-220 Installation of 1260m S¢wer Pipes BMIKKINE 

iii 
10/1512001 4,000.00 
10/24/2001 2.000.00 
111l2l2001 9,202.00 
111l2l2001 3.000.00 
11/20/2001 3,000.00 
12/03/2001 4.725.00 
12103/2001 2,600.00 
12120/2001 4.000.00 
Olll6/2002 5,000.00 
0212012002 1,582.00 

01-33120-209 Construction of an Olive Press KOBAYAT ... 10/0512001 10,000.00 
10/1212001 7,500.00 
IlI05/2001 14,422.00 
IlI0612001 5,000.00 ... 12103/2001 5,000.00 
1212712001 6,669.00 
1212812001 8,060.00 

iii 
01-34131-201 Rehabilitation 3000m Agricultural Road WADI ES SIT 

10/0 112ljO I 4,()60.oo 

... () 1-34132-225 Installation oflrrigation Nl!lwOrk IllREIJ 
1111512001 4,500.00 
12103/200 I 2.51KUKI 
02111712002 5,SIHJ.OO ... 02l1ll2IJ02 25!X1.00 

OI-~413()-219 Installation of 3S95m frrigalion Pipes RAMUEIl 

~I ... 10103I2cnll 5A~6.(JO 

1011 7/2()() I 4,456.0{} 
I (In(~niifll ., , • ....t till 



· \,ilIIHliil.:' .:~liU i U I.' i"t)j>,:Cl:' 1.",.lnilg ill\,; j:"Ci"hJU 

From IOtn 1/21111 1 To 113131/211112 USAID - FY 97 

l1li 
O.J110/2002 

Prujcl't Cnde Pmic-a Title ViIl:lge Da({' nr P:I"ml"nt Antuunt 

iiiIi OI-351~1-20~ POl;.Ihl~ \:Val~r Nl.!twork (9S60m 1 SERJlJi\1. 
I0I26/2(}() 1 1.750JIO 

1:!I1~/2IHII 3.!HI(I.IKI 
1.2I1S/2001 2.7.26.00 

!IIi 02113/2(K12 I. 750.!Kl 

01-37205-218 Rehabilitation oflrrigation Rcsen'oir MAJDELSELM 
10/01/2001 7.500.00 

!iii 1011912001 8.000.00 
11/16/2001 5.000.00 
02126/2002 3.530.00 

... 01-37206-227 Solid Waste Treatment Plant QABRlKHA 
12118/2001 25.050.00 
01130/2002 0.00 
0210412002 ~.200.00 

02126/2002 8.750.00 
03119/2002 7.500.00 

iIiIi 01-37209-226 Solid Treaunen( Plant KHlRBET SELM 
12118/2001 25.050.00 
01/3U12002 4,367.00 

iIiIi 
02106/2002 10,310.00 
02/2612002 8,750.00 
03119/2002 5.000.00 

!iii 01-37210-217 Solid Waste Treatment Plant CHACRA 
11116/2001 7500.00 
12114/2001 10.000.00 
01/2212002 7.500.00 

iii 0210112002 8,750.00 

01-38201-207 Rehabilitation of Poblic School KLAYAA 
10/2912001 10,000.00 

!iii 1211012001 5,000.00 
02126/2002 2,060.00 

ill 01-38203-221 Cattle Feed Factory DEIRMIMES 
11/20/2001 7,500.00 
0112412002 5,000.00 
0311912002 5,000.00 

... 03/2512002 8,000.00 

01-38204-210 Constnlction of a Training Center OUDAYSSEH 
10/01/2001 10,000.00 - 10/23/2001 10,000.00 
12/0512001 4,000.00 
0211512002 1,750.00 
02126/20U2 2,782.00 

tiii 0311212002 1.720.00 

01-39212-224 Sewage T reaunCnl Plant BARTEH 

l1li 101I2I2()OI 10,800.00 
11108/2001 500.00 
12I1112()01 500.UO 
1211912001 10,000.00 
() 1108/2002 3.000.00 
0111012002 220.00 
01/23/2002 5,CXI0.00 
02108/2002 5,000.00 
0310 1/2()O2 3,8RO.m 

;;,t 03/1212002 4,120.tKI 
OJl28/2002 2.500.!KI 

-()1-392 13-222 Jn~{allation or 1470m Potahlc Pipes MI'IJARllIYl'l1 
10/02/2001 4.1 X(UKI 



From W/0I/2001 To 03/3112002 USAID - FY 97 

.. 04/1012002 
Prujl'ct Cudc Project Title ViII,H!C D~ltc or P:l\'mcnt Amnu"t 

IO/2.l/2(M) I 1.987.00 

iiIii 01-39216-211 Rdwbililation of 1415111 Potable Pipes MAJI)El. YOUN 
101121200 I .-;.s22.0il 

iIIIi 01-39217-215 Equipment lor lhe public dispcn$..1ry LEBAA 
IOtoS/200 I 7.500.00 
11/28/2001 155.00 

iii 01-39219-212 Provision of a sewer wnkdisplay SFARAY 
10/08/2001 470.00 

01-3COOI-214 Constmction of a Sewage T re..1tment Plant CLUSTER WIDE. MARJAA YOUN 
1012212001 4.120.00 
11114/2001 1.500.00 
12110/2001 26.400.00 
12110/2001 25.000.00 
03/28/2002 10.000.00 

01-3C002-206 ConstnIction of a Sewage Treatment Plant CLUSTER WIDE. AKKAR 
10105/2001 14,400.00 
1011112001 5.107.00 
1011512001 2.835.00 
1013012001 11.054.00 
11106/2001 2.857.00 
1111212001 13.080.00 
1211212001 874.00 
12126/2001 370.00 
1212712001 8,000.00 
12127/2001 336.00 
0210412002 1.087.00 
02104/2002 2240.00 
02l0S12002 900.00 
0212112002 2.782.00 
0212112002 lAI3.00 
0212112002 697.00 
0312212002 2,943.00 
0312312002 553.00 

iIIi 02-34131-228 Illstailation of 4500m Irrigation Network WADIESSIT 
0212012002 3,000.00 
0311212002 31,6S0.00 

iiII 99-31105-144 Sewage Treatment Plant HlMMANA 
1011712001 1,200.00 

Iioi 99-33123-142 Construction of a Sewer Sy1em ANDKET 
10/0112001 3,882.00 
1011912001 2.59S.00 
1012312001 660.00 
10/29/2001 3,654.00 
1110612001 1.511.00 
1210412001 1,680.00 
12104/2001 10.378.00 
1211212001 1,102.00 
1212712001 813.00 
02l0S12002 260.00 
0212612002 920.00 

Gran Tural 754,769.00 

... 

.. 



-

... 

B,·eakdown Of Partners Contributions 

1".-0111 10/01/2001 To 03/31/2002 

{)·U I 01200': 

Partllel" Project Title 

In~tallatioll ot' 1260m S~wt.:r Pipes 
inslalhlti()11 or 1260m St:wcr Pipes 
COllstruction of a Sewage Trc<luncnt Plant 
Construction or a Sewage Treatment Plant 
Sewage Treatment Plant 
Sewage Treatment Plant 
Installation ofInigation Network 
Installation of Irrigation Network 
Installation of irrigation Network 
Solid Waste Treatment Plant 
Solid Waste Trentment Plant 
Solid Treatment Plant 
Solid Treatment Plant 
Installation of -l500m Irrigation Network 
Installation of 4500m Irrigation Network 

Total Number Of Projects 
Community Contribution 

Municip<llitv 

Installation of Irrigatioll Network 
Total Number Of Projects 

Installation of 1260m Sewer Pipes 
Constmction of a Sewage Treatment Plant 
Sewage Treatment Plant 
Solid Waste Treattnent Plant 
Solid Treatment Plant 
hlstallation of 4500m Irrigation Network 

Total Number Of Projects 
Total 

ANNEX V 
USAlD - FY 97 

Cash In Kind 

tI tl 
tI (l 

(l II 

0 II 
(l tl 
() 0 

.0 tl 
0 0 
0 (l 

() 0 
0 0 
0 il 
0 0 
0 0 
0 0 

0 1,950 

7,050 0 
64,050 0 

0 7,400 
0 50,000 
0 53,730 

6,666 0 


