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15 QUARTERLY REPORT - CEDPA TAACS PROGRAM
February 1, 2002 to April 30, 2002

CEDPA TAACS III Contract HRN-C-00-98-00006-00 (7/31/98 — 12/31/04)
CEDPA TAACS IV Contract GPH-C-00-01-00006-00 (9/25/01 — 9/24/06)

Note: The contracts state “the contractor shall provide quarterly reports to USAID covering the
status of ongoing recruitment and advisor processing. The report should briefly discuss
upcoming and outstanding issues as well as provide a summary table to all TAACS and their
status.”

SUMMARY OF ACTIVITIES DURING THE REPORTING PERIOD

OVERALL CONTRACT PERFORMANCE

This contract quarter held some interesting developments for the TAACS Team. The first
development was the granting of an interim secret facility clearance to CEDPA by the
Department of Defense. This facility clearance enables CEDPA now to directly obtain security
clearances for all new TAACS. The second was the resignation of two key staff members,
Program Director John Pielemeier, effective June 1, 2002, and Program Associate Jennifer
Antilla, effective May 17,2002. CEDPA has begun the recruitment process for each position.

CEDPA continues to recruit and hire new TAACS. This quarter, contracts began for one new
TAACS and two individuals were selected for positions. CEDPA is in the process of hiring for
four more openings and another three positions are still in the final stages of hiring.

RECRUITMENT

CEDPA. carried out recruitment and follow-up actions for nine TAACS positions during this
guarter. We are very pleased that the following new TAACS were selected during this period:

a) Senior Technical Advisor for Health and Population Programs, USAID/Indonesia
(TAACS IV): Monica Kerrigan was selected for the position on March 4, 2002.
Monica’s USAID secret security clearance has been converted through CEDPA’s facility
clearance. Medical clearance for' Monica and her dependents is in process at State/Med.
At the request of USAID/Indonesia, Monica will attend Indonesian language training for
five weeks beginning May 13.

b) Infectious Diseases Advisor, USAID/Ukraine: Kathleen Welch was selected for this
position on February 23, 2002. Kathleen Welch received an interim secret security
clearance through CEDPA on April 8, 2002. Medical clearance for Kathleen and her
spouse is in process at State/Med.
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For the following new TAACS positions, candidate resumes have been forwarded to the USAID
hiring manager. CEDPA is awaiting completion of the USAID selection process for each:

a)

b)

d)

Senior Advisor for Infectious Diseases and HIV/AIDS, USAID/India: A total of four
candidates were provided on September 27 and October 19, 2001. Two candidates were
interviewed for the position; neither was selected. Four additional candidates were
provided to the mission on December 7, 2001, January 24, 2002 and February 21, 2002.
The Mission has been contacted numerous times regarding a status update for this
position and possible interviewees; no response has been received to date.

Teacher Training Advisor, LAC/RSD: Five resumes were forwarded to USAID on
September 17, 2001 with one additional candidate forwarded on October 1, 2001. Two
candidates were interviewed for the position. One candidate was offered the position and
declined the offer due to her current employment. A second candidate declined the job
offer due to family priorities outside of the United States. After readvertising the
position, CEDPA provided five new candidate resumes to the USAID hiring manager on
April 18. The selection panel has not yet met to consider these candidates.

PHN Advisor, USAID/Pakistan: Five resumes were forwarded to USAID on April 25,
2002. Candidates have been contacted to confirm continued interest in this position,
which presently is an unaccompanied post.

Basic Education Advisor, USAID/Ghana: TFive resumes were forwarded to
USAID/Ghana on April 26, 2002. The USAID interview panel is reviewing the resumes.

Final hiring procedures are being completed for the following candidates selected in previous
quarters:

a)

b)

Senior HIV/AIDS and Reproductive Health Advisor, USAID/South Africa: Melinda
Wilson is awaiting medical clearance. Melinda began her contract on June 11, 2001.

Reproductive Health Advisor for Training and Performance Improvement, GH/POP:
James Griffin selected on January 30, 2002. Conversion of Jim’s current USAID
security clearance to CEDPA’s facility clearance with the Department of Defense has
been requested.

Senior Advisor for Maternal and Child Health, USAID/Russia: Taraneh Milani finally
received her security clearance on April 25, 2002, and her medical clearance on April 1,
2002. Tara’s orientation and USAID consultations are schedules for May 1-3, 2002.

Recruitment Materials for USAID: During this quarter, CEDPA updated and revised the
TAACS Overseas Selection procedure materials (Attachment 1). The TAACS Selection
document is provided to USAID mission hiring managers when CEDPA initiates recruitment for
new TAACS positions, The updated version of this document provides clear guidance to
USAID hiring managers regarding the recruitment and selection process for overseas CEDPA
TAACS. Suggested interview questions and a score sheet are also part of this packet, which
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assists hiring managers with documentation of the final selection process for TAACS positions.
The TAACS Selection document for USAID/Washington is currently under revision.

Medical Clearance: There has been significant improvement this quarter in the medical
clearance process for TAACS. CEDPA has implemented a new procedure that seems to be
effective in terms of expediting clearances. When the medical paperwork is submitted by
USAID to the Department of State’s Medical Office, the TAACS is then responsible for
repeaiedly contacting the office to ensure that the paperwork is complete and under review.
With this persistent follow-up by the TAACS with State’s Medical Office, seven TAACS have
been successfully cleared this quarter. The following is a list of medical clearance updates for
TAACS:

TAACS medically cleared this quarter:

Judith Timyan

Shelagh O’Rourke

Barbara Sow

David Hausner plus dependents

Mary Ann Abeyta-Behnke plus one dependent
Taraneh Milani plus one dependent

Carol Jenkins

TAACS who need medical clearance:
Melinda Wiison

Kathleen Welch plus one dependent
Monica Kerrigan plus four dependents
Carol Jenkins’ plus two dependents

CEDPA continues to actively resolve the remaining medical clearances and will be in contact
with the TAACS in order to successfully complete this process.

ADMINISTRATIVE SUPPORT
Start of Contract:
Gerald Jennings Began his contract as the Biomedical Research Specialist, GH/HIV-

AIDS on March 11, 2002.
Completion of Tour:  None.

Contract Renewals: At USAID’s request, CEDPA renewed the following contracts:

Karen Shelley Renewal for two years to June 6, 2004
Stan Terrell Renewal for two years to June 30, 2004
Kirk Lazell Renewal for two years to September 14, 2004
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Contract Extensions: At USAID’s request, CEDPA extended the following contract:

Danielle Roziewski Extended until September 30, 2002
Melinda Taylor Extended untit June 30, 2003

Basic Administrative Support: CEDPA currently is providing administrative support for 58
TAACS (46 PHN and 12 Education), a net increase of one from the last quarter.

TECHNICAL SUPPORT

Computers: During this quarter, WDSG procured three central processing units (CPUs), two
desktop computers, one laptop computer and two printers for the following TAACS personnel:

Matt Friedman USAID/Bangladesh CPU only

Jim Griffin GH/POP ~ desktop, printer

John Hatch EGAT/HCD CPU only

Jerry Jennings GH/HIV-AIDS desktop, laptop, printer
Ellyn Ogden GH/HN/CS CPU only

WDSG continued to provide technical assistance and support to overseas and DC based TAACS,
including technical advice and repairs. In addition, WDSG is moving forward with the
- conceptualization and development of the TAACS online management system architecture under
the TAACS TV contract’s mandate. After consultation with CEDPA and their USAID
counterparts, it was agreed that this online management system would be developed, from the
beginning, with the idea that more than just the CEDPA TAACS program would use it. This
quarter, WDSG began to explore the needs and requirements of sister programs, such the Johns
Hopkins Child Survival Fellows Program (JHCSFP) and the Population Leadership Program
(PLP), through meetings and informal discussions. Two meetings with JHCSFP staff were
conducted in this quarter; a meeting with PLP staff is scheduled for early next quarter. This
conceptualization of the online management system’s architecture is expected to continue
through next quarter. :

Facility Clearance: CEDPA was granted an interim secret facility clearance with the
Department of Defense on March 13, 2002, thus allowing CEDPA to process newly hired
TAACS’ security paperwork directly. In addition to obtaining security clearances or conversions
for new hire TAACS, CEDPA initiated the conversion process for existing TAACS as required
by USAID’s security office. This process converts current security clearances granted through
the USAID security office to CEDPA-granted clearances, under our umbrella facility clearance.
CEDPA is currently working with Defense Security Services (DSS) and the USAID security
office to complete the conversion process and anticipates that all clearances will be converted by
the end of next quarter.

Travel: The TAACS Team is in the process of exploring options to its current ‘one travel agent’
policy. Several other agencies have been identified as potential long-term vendors; meeting with
these travel vendors are ongoing. A few TAACS have been granted permission to use a different
travel agent on a trip-by-trip basis. CEDPA is also exploring various payment options that
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would make the multiple-travel agent scenario more feasible.

On February 21, 2002, the TAACS Team held a special open session for TAACS at the Ronald
Reagan Building. This session provided an opportunity for TAACS to ask questions about their
backstopping, learn how to complete new forms, and demonstrate new features and functions of
the CEDPA Intranet. Approximately 12 TAACS took advantage of this opportunity; the TAACS
Team plans on holding a similar session in approximately six months.

Training: The dates for the next training course have been selected; the course will be held at
CEDPA’s Washington office August 5-9, 2002.

Household Relocation: The TAACS Team began a new, competitive procurement process for
all relocations as of October 1, 2001. This change in procedure was made to procure better
performance, pricing and efficacy in moving and storage services. Over the last quarter, the
TAACS Team developed a list of five moving and storage companies it regularly contacted to
procure these services. An initial six month review of this new process, carried out in early April
2002, revealed that the process is efficient, and is resulting in better quality shipping and storage
services overall. Additionally, a review of the companies included in the competitive bid process
was carried out, resulting in CEDPA. dropping one (American International) and adding a new
company to the list (Logenix International). A second review will be conducted in three months
to ensure the continued efficacy of the process.

TAACS Team: Two members of the CEDPA TAACS Team announced their resignations this
quarter: John Pielemeier, the Program Director, resigned effective May 31, 2002, and Jennifer
Antilla, TAACS Program Associate, resigned effective May 17, 2002. John has been with the
CEDPA TAACS Program since October 1998 and has overseen its impressive growth. Jennifer
joined the TAACS Team in October 2000, during its largest expansion to date, and has provided
excellent backstopping support to all TAACS. Both John and Jennifer will be missed greatly as
their contributions to the team have been invaluable.

Recruitment was initiated this quarter to find replacements for each position in the hope that new
personnel will be in place by the end of May 2002.

TAACS Newsletter: The third edition of the CEDPA TAACS newsletter, Connect, was
distributed in March 2002. The newsletter bas enjoyed increasing popularity with each issue,
resulting in a reprint of the current issue for distribution at the Global Health Conference at the
end of May. The TAACS Team anticipates that the next Connect will be issued in mid-July
2002, with a regional focus on Asia.

The first CEDPA TAACS “Update” flyer was sent to all TAACS early February 2002. This
short two-page flyer was designed to provide all TAACS with quick periodic updates on changes
or clarifications in CEDPA and USAID administrative regulations. The next Update will be sent
out by the end of May 2002.

TAACS Questionnaire: In mid-February 2002, the TAACS Team sent out an administrative
and technical support questionnaire to all TAACS (Attachment 2). This fairly lengthy
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questionnaire covered the following topics: (1) Recruitment and Human Resources Support; (2)
Technical Support; (3) Administrative Support; (4) Communication and Interaction; (5) Conflict
of Interest; and (6) Summary comments. A total of 37 (67 percent) completed questionnaires

were received through March 2002. The analysis will be disseminated early in the next quarter.

TAACS Brown Bag: On April 2, 2002, Janet Hayman gave a brown bag presentation at
CEDPA titled “CEDPA's Traveling Wilbury: Upcoming issues for HIV-AIDS programs in East
and Southern Africa.” Approximately 20 CEDPA staff members, USAID and FHI employees
attended Janet’s excellent presentation.

BUDGET AND FINANCE

CEDPA received one contract amendment this quarter, in the amount of $100,000. The total
funds obligated to the TAACS III contract is $34,415,522, which represents approximately 56
percent of the contract ceiling slightly more than half way through the contract life (with the
contract extension to December 31, 2004).
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KEY ACTIONS AND UPCOMING ISSUES FOR THE NEXT QUARTER
May 1 to July 31, 2002

OVERALL CONTRACT

Over the next quarter, CEDPA will conduct its second evaluation of its procurement system for
household relocation, complete its analysis of the TAACS administrative and technical support
questionnaire and disseminate results, and build and test the online management system in
conjunction with WDSG. Additionally, CEDPA will complete the development of the
Washington-based TAACS Selection procedure materials and the Supervisor Feedback Survey.
We anticipate that all of the CEDPA TAACS currently in the security clearance conversion
process will be granted conversions under CEDPA’s facility clearance during this quarter,
Finally, we will be carrying out the recruitment, hiring and training for the Program Associate
and Program Director positions.

RECRUITMENT

During this period, CEDPA will complete the hiring process for the four TAACS who have been
selected:  Taraneh Milani (Senior Advisor for Maternal and Child Health Advisor,
USAID/Russia), Monica Kerrigan (Senior Technical Advisor for Health and Population
Programs, USAID/Indonesia), Kathleen Welch (Infectious Diseases Advisor, USAID/Ukraine),
and James Griffin (Reproductive Health Advisor for Training and Performance Improvement,
G/PHN/POP). M. Griffin holds a security clearance but needs to be converted under CEDPA’s
facility clearance. Ms. Milani, Ms. Kerrigan and Ms. Welch all will be oriented and will move to
their new posts during this upcoming quarter. CEDPA expects to be advised of the selection of
2-3 finalist candidates for the Senior Advisor for Infectious Diseases and HIV/AIDS
USAID/India, Teacher Training Advisor LAC/RSD, PHN Advisor, USAID/Pakistan, and Basic
Education Advisor, USAID/Ghana and by the end of this quarter.

Recruitment will be initiated for any new positions whose scopes of work are received by
CEDPA during the quarter.

ADMINISTRATIVE SUPPORT

Contract Renewals/Extensions: CEDPA anticipates receiving several requests for contract
extensions and renewals this quarter.

TECHNICAL SUPPORT
Computers: WDSG plans to complete purchase for previously approved equipment to newly
selected and placed TAACS, and procure equipment for the positions in process/recruitment as

needed.

In addition to equipment procurement, WDSG will work continue their work with CEDPA,
USAID and the sister non-direct hire programs for the online management system.
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ATTACHMENTS

1.

2.

TAACS Overseas Selection procedure materials

TAACS administrative and technical support questionnaire
TAACS Advisors Summary Table

TAACS Recruitment Status Summary Table

TAACS Level of Effort Report

Washington Decision Support Group (WDSG) Quarterly Report
West End Travel Quarterly Report

Individual TAACS Quarterly Reports (Health Advisors)

Individual TAACS Quarterly Reports (Education Advisors)
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TAACS Selection-Overseas
Background
If interested in a TAACS:

= The mission hiring manager submits a Scope of Work (SOW) to the USAID TAACS
Program Administrator in Washington

»  The USAID Program Administrator approves the TAACS position and the SOW

* The mission hiring manager then submits a “USAID Request for CEDPA Recruitment”
to USAID/Washington indicating that funding and other essential requirements are

available.
= The TAACS Program Administrator forwards the formal Request and Scope of Work to
CEDPA for recruitment
Recruitment

CEDPA posts the TAACS position on CEDPA’s web site and sends a summary of the SOW to
current CEDPA TAACS. The position is advertised in print, on the Internet and in email list
servs. For highly technical positions, the TAACS opening is advertised in additional professional
publications and web sites.

The CEDPA TAACS Human Resources Manager reviews and screens all candidates, taking into
account each candidate’s skills, experience and availability. The TAACS HR Manager and the
TAACS Program Director identify three to five candidates for the position and conduct brief
initial interviews by phone or in person with these candidates. The TAACS HR Manager
formally presents the “short-listed” candidates to the Mission’s hiring manager for consideration
within six weeks of receipt of the recruitment request.

Selection

1. CEDPA presents the nominated candidates to the USAID Mission hiring manager, who is
responsible for assembling a panel to interview candidates. This panel should include
members with relevant technical and regional involvement, which may include
representatives from the USAID/Washington Regional or Pillar Bureaus. A series of
technical questions should be developed to supplement a standard set of questions
provided by CEDPA (attached).

2. The panel reviews the CVs within one week of receipt and determines at least two
“finalist candidates” for interview and notifies CEDPA of the selection.

3. The TAACS HR Manager informs the selected candidates of their “finalist” status,
obtains reference names and contact points, confirms their continued interest in the
position, and schedules interviews with the USAID selection panel. CEDPA forwards to
the USAID hiring manager 4-5 written references for each of the finalists.
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4. The panel conducts interviews with the finalist candidates, which are often conducted by
speakerphone. In some cases, with mission funding via the CEDPA contract, one or two
candidates may be invited for on-site interviews, or interviews may be arranged for one
or two panel members at other sites in the region or in Washington.

5. During the interview, the panel should use standardized set of questions that should be
asked of all candidates. Each panel member should use a scoring sheet (attached) to rate
candidates’ strengths and weaknesses in order to rank each candidate.

6. Once the final candidate is selected, the hiring manager must forward either the selection
rankings or a formal memorandum indjcating candidate rankings to the TAACS Program
Administrator or TAACS Coordinator at USAID/Washington. The TAACS Coordinator
then informs CEDPA. of the panel’s selection.

7. CEDPA, with CTO concurrence, negotiates a salary offer for the position based on salary
history, job requirements and equity considerations. All salary discussions will be
handled by CEDPA.

8. The candidate is requested to initiate the security clearance and medical clearance
process. The TAACS Human Resources Associate prepares the medical clearance packet
and security forms and forwards these to the candidate. Once the candidate has completed
all medical forms for himself/herself and dependents, CEDPA and USAID submit the
forms to the Department of State’s Medical Office for determination of a final clearance.
Security forms are completed and forwarded to CEDPA for initial processing. The
TAACS HR Associate is responsible for facilitating the candidate’s security clearance
through the Department of Defense’s Defense Security Systems. The candidate must
receive both medical and security clearance prior to moving to post.

9. Once both clearances are granted, CEDPA signs a contract with the selected candidate.
10. If completion of the contracting is not successful for any reason, CEDPA advises the

Mission and, with its permission, initiates these procedures with the second-ranked
candidate.
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TAACS Selection Scoring Sheet

Please rate the candidate’s level on a scale of 1 — 10 in the following categories (Level 1
represents little to no demonstrated experience in a given area). Additional or different criteria
may be used. The point system is only a suggested scale. The selection panel may wish to deem
certain abilities more valuable and adjust the scale accordingly.

[CANDIDATE’S NAME]
Score Comments
1. | Technical
Knowledge/Depth and Range
2. | Professional Education/Equivalent
Experience
3. | Demonstrated Flexibility
In changing Situations
4. | Teamwork
5. | Interpersonal Skills
6. | Problem-Solving Skills
7. | Leadership
8. | Management Skills
9 | Communication Skills
10 | Vision, Foresight and Planning
11. | Energy, Motivation and Enthusiasm

Other: (e.g. USAID Experience)

Other: (e.g. Regional Experience)

Other: (e.g. Foreign Language
Fluency)

TOTAL SCORE:
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Suggested Questions

Technical and Professional Competence:

» Give me a general overview of your work in : (specific
technical area) and project management?

»  Would you describe what you have been working on that might be particularly relevant to
the TAACS position for which you are applying? What kind of challenges have you
faced that are relevant? What do you see as your greatest achievements?

Flexibility and Teamwork:
= Increasingly USAID’s work is organized in a team construct. What do you see as the

pluses of “team” structures? What can be downsides? How do you feel you work in a
team setting?

Management and Leadership:

» TAACS are managerial positions, and involve major responsibilities for organizing,

tracking and documenting funding, progress, results, etc. How would you describe your.

approach to such organizational responsibilities?
» Tell me about your experience with supervising/managing contractors and/or grantees.

» Tell me about your experience with supervising/working with host country employees
(FSNs)

=  What is your management style? To what management style do you react best?

Interpersonal and Communication Skills:

» Give me a general overview of your experience in interacting with senior government
officials in the couniries you have worked in?

= What means would you use, as chairman of a results package team or a project
management team, to get a technical expert member, who is perhaps too laid back or too
unmotivated to contribute — to participate more actively?

» USAID’s work is increasingly dependent on not only achieving results, but also on
selling those results and programs — to other parts of the agency, to other donors, to
Congress and to the public. Considering the challenges in PHN, or in the specific area in
which you work, what would you list as the key areas to emphasize in a strategy for
communication with the Hill and other partners — and why?
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Problem Solving Skills:

» The TAACS plays a key role as an “interface” between a Pillar Bureau, Regional
Bureaus, PVOs and donor partners, and sometimes other USG agencies such as HHS,
Peace Corps, etc. Ensuring that these partnerships work well, sometimes amidst
conflicting interests, can be a real challenge. Can you give us an example where you
have used your knowledge and skills to resolve a particularly “thorny” issue among
varied partners?

» If a program you are involved with was not “effectively” impacting the strategic
objective(s) for that country/region, what steps would you take in making
recommendations and/or changes to the program?

Vision, Foresight and Planning:

» What do you see as the major technical challenge facing countries in
(a region or a sector)?

» Much of USAID’s work involves organizing and or participating in project or
program design efforts. From either a USAID standpoint, or from other organizations
with which you have been associated, would you, please, describe the steps you
would take to organize a project design effort?  What are the most important
considerations in such an effort?

Enerey, Motivation and Enthusiasm:

*  What interests you about this position?

.Other:
=  Why do you wish to leave your current job?
» Tell me about your experience with USAID, especially with USAID paperwork.
»  What are your strengths?
= Tell us something about your work style you’d like to improve?
Wrap-Up:

*  What questions do you have for the panel?

TAACS Selectionoverseasl



HOW ARE WE DOING?
A QUESTIONNAIRE FOR TAACS AS CEDPA STARTS A NEW TAACS CONTRACT

Instructions for completing thé questionnaire: This questionnaire is set up as a form for ease of completion.
We strongly encourage you to complete it electronically. To move forward through the questionnaire, use your
“Tab” key. To move backwards through the form, hold “Shift” and then hit the “Tab” key. To check off a box,
hit your “Space” bar once; to uncheck it, hit your “Space” bar again. To use a pull-down menu, simply click on
the box once and your options will be displayed; move your cursor over your selection and click once. Where
open-ended questions are posed (such as under “Comments/Suggestions for Improvement™) there is unlimited
space for your answer — just start typing in the shaded area.

ALL RESPONSES ARE CONFIDENTIAL — PLEASE BE CANDID!

L RECRUITMENT AND HUMAN RESOURCES SUPPORT
1. My recruitment was handled in a professional and systematic manner.
[] Strongly Agree
Agree
[0 Disagree
[] Strongly Disagree
- Comments/Suggestions for Improvement:
2. My initial salary negotiation in January 1991 was handled in a professional manner.
[] Strongly Agree
Agree
[l Disagree
[l  Strongly Disagree
Comments/Suggestions for Improvement:
3. CEDPA’s one-day orientation to its organization, policies, and benefits was adequate in length and in
substance.
] Strongly Agree
Agree
[] Disagree
[[] Strongly Disagree
] wNa
Comments/Suggestions for Improvement:
4. In the orientation I learned what I needed to learn about CEDPA’s....
c. Payroll and Salary Policies: Yes
d. Fringe Benefits: Yes
e. CEDPA Policies (leave, holidays, etc.): Yes
f. Travel Procedures: Yes
g. Performance Appraisal Process: Yes
h. What My Backstop Does for Me: Yes
i. Ethics and Conflict of Interest: Yes
j. Programs: Yes
Questionnaire for TAACS in 2002 Page 1 of 8
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10.

During my orientation, I would also have liked to iearn more about

Comments/Suggestions for Improvement:

I understand the CEDPA Performance Appraisal system and my responsibility in the process.
[]  Strongly Agree
[1 Agree
[] Disagree
[C] Strongly Disagree

Comments/Suggestions for Improvement:

The CEDPA Performance Appraisal form is clear and it is structured to adequately evaluate my work in
USAID.

[J Strongly Agree

[1 Agree

[} Disagree

[ 1 Strongly Disagree

Comments/Suggestions for Improvement:

CEDPA has been responsive to my needs for performance appraisal-related follow-up:
c. Job Counseling: Yes
d. Suggesting Training Opportunities: Yes
e. Contact with Supervisor: Yes

The fringe benefits (health and dental insurance, disability, life insurance, etc.) that CEDPA provides are
satisfactory both in scope and in cost to the employee.
(] Strongly Agree
Agree
[ Disagree
[ Strongly Disagree

Comments/Suggestions for Improvement:

The fringe benefits provided are well administered and questions are answered in a timely manner.
L1 Strongly Agree
Agree
[} Disagree
[} Strongly Disagree

Comments/Suggestions for Improvement:

I know where to find the information I need about CEDPA’s fringe benefits. Yes

TECHNICAL SUPPORT

I participated in the CEDPA TAACS Training Course and felt it was a useful to me in my-current position.
] Strongly Agree
Agree
[J Disagree
[ Strongly Disagree
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] waA

Comments/Suggestions for Improvement: .

2. In addition to the TAACS Training Course, CEDPA should also provide the following:

a. Follow up advice on USAID procedures to individual TAACS by phone or email on an as-needed
basis.
{1 Strongly Agree
(1 Agree
] Disagree
[ Strongly Disagree

b. A series of half-day presentations on USAID procedures.
[ 1 Strongly Agree
[ 1 Agree

] Disagree
[] Strongly Disagree

c. A series of luncheon presentations on very specific key topics (e.g. performance based
contracting, changes in USAID program guidance).
[] Strongly Agree
] Agree
[] Disagree
] Strongly Disagree

Comments/Suggestions for Improvement:

3. TI'would like to have the following available to me on CEDPA’s Intranet:
¢. Online technical reports and technical information: Yes
d. Discussion links with other TAACS: Yes
e. Yourideas:

4. 1would be willing to give brownbag presentations at CEDPA on my work. Yes

5. 1am interested in receiving notices of brownbag lunches (including TAACS) at CEDPA. Yes

6. Iwould like to have more interaction with CEDPA staff to discuss overlapping professional issues (e.g.,
community mobilization, girls/women’s education, NGO strengthening, youth development, HIV-AIDS).
Yes

OI. APMINISTRATIVE SUPPORT

1. In general, the backstopping I have received from CEDPA has been efficient and responsive to my questions,
needs or problems.

[] Strongly Agree
Agree

[] Disagree
[] Strongly Disagree

Comments/Suggestions for Improvement:
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2. WhatI like most about my backstopping is
3. What ] like least about my backstopping is

4. CEDPA’s administration of my financial matters has been acceptable for:
a. Salary Payments and Payroll Matters
(1 Strongly Agree
[] Agree
[] Disagree
[] Strongly Disagree

b. Travel Advances and Reimbursements
[[] Strongly Agree
L] Agree
[C] Disagree
[ 1 Strongly Disagree
[ N/A

c. Other Payments (taxable allowances, local expenses, etc.)
(] Strongly Agree
] Agree
[] Disagree
[] Strongly Disagree
] N/A

Comments/Suggestions for Improvement on 4 a-c above:

5. Thelp CEDPA by routinely submitting my signed timesheets on schedule and my TERs within 10 business

days of trip completion.
[] Strongly Agree
Agree
] Disagree

[] Strongly Disagree

Comments/Suggestions for Improvement:

6. I get clear and timely answers from CEDPA when I have questions about my financial matters.
[0 Strongly Agree
L] Agree
] Disagree
[ ] Strongly Disagree

- Comments/Suggestions for Improvement:

7. Computer Support provided to me has been acceptable for:
a. The timely provision of my computer equipment
[ Strongly Agree
[ Agree
[] Disagree
[] Strongly Disagree
1 waA
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b. The software I need to do my job
[] Strongly Agree
[} Agree
[] Disagree
] Strongly Disagree
] NA

¢. Training
[ ] Strongly Agree
(] Agree
[[] Disagree
[ ] Strongly Disagree
O NA

d. Maintenance and Support
(7] Strongly Agree
[] Agree
[(] Disagree
[] Strongly Disagree
] nwvA

Comments/Suggestions for Improvement on 7 a-d above:

8. The following aspects of my relocation overseas were handled professionally and satisfactorily:
a. Household move (including packing and delivery)
[] Strongly Agree
[ ] Agree
[ 1 Disagree
[ ] Strongly Disagree
1 NA
b. Air Ticket and Routing
[ ] Strongly Agree
] Agree
[] Disagree
[] Strongly Disagree
L] N/A
c. Processing of Official Passport and Visas
[ Strongly Agree
L1 Agree
[] Disagree
[[] Strongly Disagree
O] waA
d. Communication with my receiving Mission
[] Strongly Agree
[] Agree
[] Disagree
L] Strongly Disagree
O wa
e. CEDPA’s overall guidance on the move to post
[] Strongly Agree
] Agree

Questionnaire for TAACS in 2002 Page 5of 8



[] Disagree
[] Strongty Disagree
[1NA

Comments/Suggestions for Improvement on 8 a-e above:

9. Prior to my arrival at post, the USAID mission was adequately informed by CEDPA about the support a
TAACS should receive from CEDPA and what support the mission provides.
[] Strongly Agree
[[] Agree
[] Disagree
[ ] Strongly Disagree
] NvA

Comments/Suggestions for Improvement:

10. Travel services have been adequate. (Please note that a travel survey was recently completed, so travel will not be
covered in depth in this questionnaire)
[] Strongly Agree
[] Agree
[l Disagree
[ ] Strongly Disagree
1 N/A

Comments/Suggestions for Improvement:

11. CEDPA should require that all Washington-based TAACS use a single travel agency.
[] Strongly Agree
[l Agree
[] Disagree
[ ] Strongly Disagree
] wA

Comments/Suggestions for Improvement:

Iv. COMMUNICATION AND INTERACTION

1. I'know whom I should contact on the CEDPA TAACS team when I have a question or need action,

[ ] Strongly Agree
Agree

[ ] Disagree
[] Strongly Disagree

Comments/Suggestions for Improvement:

2. When I visit the CEDPA office, I receive the support I need in an efficient manner and I am treated

courteously.
[] Strongly Agree
Agree

[] Disagree
[ 1 Strongly Disagree

Comments/Suggestions for Improvement:

Questionnaire for TAACS in 2002 Page 6 0f 8



3. Communicating with CEDPA via phone, fax and email is easy and effective.
[] Strongly Agree
Agree
(] Disagree
[1 Strongly Disagree

Comments/Suggestions for Improvement:

4. CEDPA’s intranet provides forms and policy documents that I use frequently.
[J Strongly Agree
Agree
[1 Disagree
[l Strongly Disagree

Comments/Suggestions for Improvement:

5. Tam able to contact the CEDPA TAACS director (John) when needed and I receive prompt and useful

responses.
[ Strongly Agree
[} Agree
[l Disagree

[1 Strongly Disagree

Comments/Suggestions for Improvement:

6. Iread the TAACS newsletter “CONNECT” and I find it useful.
(] Strongly Agree
Agree
[] Disagree
] Strongly Disagree

Comments/Suggestions for Improvement:
7. TIwould like the TAACS newsletter to also include (your suggestions):

8. Irecently read the first edition of the 2002 TAACS Update (2-page flyer) and I find it useful.
[ Strongly Agree
[ Agree
) Disagree
[} Strongly Disagree

I would like the update to also include (your suggestions):

9. 1would like CEDPA to organize more social events among TAACS in Washington (e.g., annual picnic,
opportunities to meet new TAACS).
[1 Strongly Agree
] Agree
[l Disagree
[1 Strongly Disagree

10. 1 would like to be invited to attend more CEDPA office social evenis.
[1 Strongly Agree

Questionnaire for TAACS in 2002 Page 7 of 8
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[] Agree
[l Disagree
[] Strongly Disagree

CONFLICT OF INTEREST

I am comfortable with my understanding of conflict of interest regulations as they apply to TAACS.
[l Strongly Agree
Agree
[ ] Disagree
[] Strongly Disagree

I know whom to contact in CEDPA and in USAID if I have a conflict of interest question.
[ Strongly Agree
Agree
[0 Disagree
[[] Strongly Disagree
SUMMARY
What I like best about the CEDPA TAACS program is
What I like least about the CEDPA TAACS program is
The TAACS team and CEDPA as a whole should put their time and effort into improving;

I liked filling out this questionnaire: Of course!

Please return this form to CEDPA by March 20% via any of the following methods:

taacsnews(@cedpa.org
202-667-4371

Susan Masse, CEDPA, 1400 16" Street NW, Suite 100, Washington DC 20036

the “TAACS Box” in Laura McHugh’s cube (3.07-075)

Questionnaire for TAACS in 2002 Page 8 of 8



ASIA FOUNDATION PROGRAMS

Women’s Legal Rights and Advocacy

The neglect of women's potential and their relegation as second-class citizens is a major
constraint to Nepal's development. The Foundation provides training in legal rights and advocacy
to 120,000 women in approximately 6,000 economic groups in 21 rural districts. Awareness about
legal rights and civic responsibilities encourages women to participate in decisionmaking within
their households and communities. Advocacy skills enable them to organize around common
issues and take action in their communities and beyond. Training covers topics such as child
marriage, dowry, polygamy, domestic violence, access to formal and informal justice, and
advocacy for social change.

Women'’s Health

Women in rural Nepal face extensive reproductive health challenges. High maternal and child
mortality rates, limited access to health services, and increasing HIVIAIDS rates threaten the
well-being of entire families. In response, the Foundation supports rural nongovernmental
organizations (NGOs) in their work to increase women's access to and choice of heaithcare
services in 10 districts. These programs, which include extensive education and public
awareness efforts, reach 1.4 million people throughout Nepal.

Preventing Violence Against Women

With Foundation support, SAATHI, a leading Nepali NGO in the field of viclence against women,
implemented pilot community-based violence prevention programs aimed at preventing and
reducing violence against girls and women. At a national level, SAATHI has drafted a bill on
domestic violence which was submitted to Parliament in 1999. It will organize a major conference
prior to submission of the bill to ensure wide support for advocacy efforts.

Governance and Law

Corruption is one of the most serious impediments o good governance, the equitable
administration of justice, and advancement of economic growth. Foundation programs focus on
increasing the public debate on corruption as a policy issue.With Asia Foundation support, a
leading public interest NGO, Pro Public, published a newsletter on good governance and
conducted research on anti-corruption measures taken by the Commission for Investigation of
Abuse of Authority and the Office of the Auditor General. Foundation support enabled the Nepal
Press Institute to develop a journalist training curriculum on how to investigate corruption. The
Foundation also supporied research and public dialogue on the impact of corruption on women
within the criminal justice system. A grant to the Center for Legal Research and Resource
Development analyzed and provided recommendations for strengthening the legal framework to
counter corruption. To improve judicial effectiveness, the Foundation provided technical
assistance for computerization of the Ministry of Law and Justice through an Asian Development
Bank contract.

Small Business Development

Nepal's small and medium enterprise (SME) sector faces numerous obstacles to growth. To
encourage broader economic development and innovation, the Foundation supports policy-
oriented research on SME development. A study conducted by the Institute for Integrated
Development Studies identified national policy and legislative reforms needed to strengthen the
enabling environment for SMEs. Research by the Center for Governance and Development
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identified locat impediments to SME development. A current study examines the importance of
strategic alliances between SMEs in Nepal and companies abroad. These studies provide a
foundation for greater private-public cooperation in advancing the lagging SME sector.



Summary Table of CEDPA TAACS Il

TAACS IINUSAID Missions

Advisor Country/Bureau Start Date with CEDPA Start on TAACS I} £nd of Contract Comments
Gibb, Dale GH/HN 7/29/1991 3172001 1/31/2003
Allman, James Madagascar 10/1/1994 10/1/1998 3/31/2001 Complete
Allman, James Cote d'lvoire 10/1/1894 10/1/1998 3/31/2003
Lewing, Tara GH/HN/POP 5/16/1995 1/15/1999 5/14/2003
Halpert, Peter Guinea 7/14/1995 1/14/1989 12/3/1999 Complete
Terrell, Stanley Guatemala 1/26/1996 10/1/1999 6/15/2002
Landry, Steve GH/HN/Policy 4/1/1996 12/31/1998 3/31/2002
Landry, Steve GHIHNICS 4/1/1996 12/31/1998 4/2/2004
Fox, Elizabeth GHHN/ICS 8/19/1998 8/19/1999 8/18/2002
Timberiake, Janis Tanzania B/26/1996 4/26/1999 8/25/2002
Harbison, Sarah GH/HN/POP/R 9/1/1996 1/1/2001 8/31/2001
Getson, Alan GHIHN/HIVIAIDS 10/1/1996 10/1/1999 9/30/2002
Novak, John GHfHN/HN/HIVIAIDS 11/1/1996 11/1/1998 10/31/2002
Ogden, Ellyn GHIHN/HN/CS-Polio 1/2/1997 1/2/1999 12/31/2002
Cavanaugh, Karen GH/HN 9/8/1997 1/8/1989 4192000
Cavanaugh, Karen LAC/RSD/PHN 9/8/1997 1/8/1999 9/7/2003
Scholl, Ed Guatemala 6/10/1998 2/1/2001 6/9/2004
Nolan, Nancy Haiti 9/18/1998 9/18/1998 9/17/2000 Complete
Wright, Susan Morocco 10/3/1998 10/3/1998 10/2/2004
Adams, Rebecca LAC/RSD 12/7/1998 12/7/1998 12/6/2002 Education
Rambaud, Marylee EGATWID 1/4/199¢9 1/4/1999 1/14/2000 Resigned
Hayman, Janet REDSO/E 1/25/1999 1/25/1999 212412003
Pressman, Willa GH/HN/OFPS 2/1/1989 2/8/1999 2/7/2003
Sow, Barbara Senegal 3/1/1989 3/1/1999 5/31/2001 Complete
Friedman, Matthew Bangladesh 5111989 5/1/1999 4/30/2003
Thompson, Catherine Nepal 5/1/1999 5/1/1999 4/30/2003
Malloy, Ed EGAT/HCD/BELS 6/1/1999 6/1/1999 5/31/2003 Education
Shelley, Karen Zambia | ) ~__B/7/1999 6/7/1999 6/6/2002
Stanton, Mary Ellen GH/HN/NMH ___ 6/30/1999 6/30/1999 6/29/2003
Etyemezian, Nina [Morocco 72018999 7/20/1999 10/12/2001 Complete

Printed on 5/1/2002 (File: Summary Table April 2002)




TAACS IlIJUSAID Missions

Advisor Country/Bureau Start Date with CEDPA Start on TAACS Il End of Contract Comments
Cook, Gary ANE/SPOTS 8/2/1999 8/2/1999 8/1/2003

Trostle, Murray GH/HN/CS 8/18/1998 8/18/1999 8/17/2003

Ward-Brent, Michelle Egypt B/28/1999 8/29/1999 8/28/2003 Education
Quain, Estelle GH/HN/POP/CMT 9/1/1999 9/1/1999 8/31/2003

Roziewski, Danielle Nicaragua 9/1/1999 9/1/1999 8/31/2002 Education
Warren, Marion Haiti 9/1/1999 9/1/1989 8/31/2003 Education
Norton, Maureen GH/HN/POP/FPSD 9/8/1998 9/8/1999 9/7/2003

Hatch, John EGAT/HCD/BELS 1/1/2000 1/1/2000 1/23/2004 Education
Gagne, Bernard Benin 5/19/2000 5192000 8/2/2001 Complete
Seligman, Barbara GH/HN/POP 7/10/2000 7/10/2000 71812002

Dixon, Roger { AC/PHN 7/17/2000 7117/2000 9/30/2002

Lazell, Kirk Namibia 9/15/2000 9/15/2000 9/14/2002

Stephenson, Patricia GH/HN/NMH 11/1/2000 11/1/2000 103172002

Sonnichsen, Cheryl Kenya 11/20/2000 11/20/2000 11/19/2002

Howard, Mildred Egypt 1/28/2001 1/28/2001 12712003

Dykstra, Anne EGAT/WID 2/5{2001 2152001 2/4/2003 Education
Taylor, Melinda Nigeria 412312001 4/23/2001 4/22/2003 Education
Lans, Deborah GH/HN/CS 6/1/2001 6/1/2001 5/31/2003

Range, Elizabeth EGAT/HCD/BELS 6/4/2001 6/4/2001 6/3/2003 Education
Wilson, Melinda South Africa 6/11/2001 6/11/2001 6/10/2003

Bacheller, Susan LAC 6/26/2001 6/26/2001 6/25/2003

Meinke, Tim GH/HN/POPR/FPS 71912001 7192001 71812003

Sow, Barbara Rwanda 7192001 7782001 7/8/2003

Clements, Andrew ANE/SPOTS 8172001 81112001 7/31/2003

Bruns, David Uganda 8/15/2001 8/15/2001 8/14/2003 Education
Halperin, Daniel GH/HN/HIV/AIDS 8/31/2001 8/31/2001 8/30/2003

Timyan, Judith Haiti 8/31/2001 8/31/2001 8/30/2003

Barker, Brad Senegal 9/5/2001 9/5/2001 9/4/2003

O'Rourke, Shelagh Nigeria 9/24/2001 9/24/2001 92372003

Kirby, Mitch AFR/SD/HRD 10/1/2001 10/1/20041 9/30/2003 Education
Jenkins, Carol Cambodia 10/15/2001 10/15/2001 10/14/2003

Wainwright, Emily GH/HN/EH 10/15/2001 10/15/2001 10/14/2003

Alvarez, Benjamin EGAT/HCD/BE 11/13/2001 11113/2001 11/12/2003 Education
Abeyta-Behnke, Mary Ann_|Ethiopia 11/27/2001 11/27/2001 11/26/2003

Bateman, O. Massee India 1/22/2002 112212002 1/2112004

Hausner, David Cambodia 1/24/2002 112412002 1/23/2004

Jennings, Jerry GH/HIV-AIDS 31172002 31172002 31102004

HN TAACS: 53

Education TAACS; 14

Total TAACS: 87 Printed on 5/1/2002 (File: Summary Table April 2002)
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TAACS Recruiting Status - Health

5/1/02
Location Position | Initial Selected | USAID Request Medical Negotiations { Salary Receipt of Formal ETA Comments
Announ | contact Resumes | notifies bio-data Clearance | with selected | concurrenc | salary offer concur
ced assess sent o CEDPA form/ (overseas candidate ¢ letter sent | concurrence | made to from
viability USAID | oftop security only) to USAID candidate | Mission
candidate | clearance
selection | status
Mekong 6-3- 01 OK 3-26, 6- 7-24-01 Received Cleared on 8-13-01 10-3-01 10-9-01 8-13-01 11-7 Completed.
Region 27, 7-10 Carol biodata: 2-22-02.
Advisor Jenkins Received Need
HIV/AIDS SC- 8-7-01 glcarance for
_i(%m[{)igig)/ dependents.
HAITI Child 1-29-01 Ok 3-22-01 4-16-01 Received SC | Med. 4-23-01 3-18-01 5-21-1/01 5.21-01 Start 9- Completed.
Survival Judith on 6-8-01 clearance 10-01
Advisor Timyan received 2-
28-02.
105, 8-22-01 OK 9-27, 10- Wailing for ne
HIV/AIDS 19& 11- steps from V.
Advisor- 13-01, 12- Barbicro.
India 7,12-12,
{Barbiero) 1-24,2-21
Senior 11-30-00 OK 1-26-01 2-26-01 Biodatarecd | Forms to 4/05/01 5/19/01 6/13/01 5/18 6/11/0] She is followin
Advisor Melinda 32201 State Med 5/18/01 up with
HIV/AIDS & Wilson on 8-21 & 9- State/Med,
RH -South 25
Africa

U/TAACS Recruitment/TAACS Recruiting- Short



TAACS Recruiting Status — Health

5/1/02
Location Position Initial Selected USAID Request Medical Negotiations | Salary Receipt of Formal ETA Comments
Announce | contact Resumes | notifies bio-data Clearance | with selected | concurren | salary offer concur
d AS5eSS sent to CEDPA form/ (overseas candidate ce letter concurrence made to from
viability USAID of top security only) sent to candidate | Mission
candidate | clearance USAID
selection status
PHN 3-5-02 OK 4-25-02 Following up
Advisor- with candidates
Pakistan re; interest in
{Cook) position and
restriction on
dependents at
post.
RH Advisor- | 12-15-00 CK 2-27-01,5- | 1-30-02 Revd revised | N/A 2-1-02, 2-14 2-22.02 2-27-02 2-14 ? Needs
Training and 7-01, 5-22- | Jim Griffin | biodata 2-4- conversion of
Perform. 01, 8-30, 9- 02. Has SC, security
Improve. 20 will need to clearance before
(Busquets) be converted he can start.
thru
CEDPA.
Senior 5-14-01 OK 8-17,8-20 9-28 Temporary Tara’s med 10-15 11-16-01 11-26-01 10-24 ? Tara at CEDPA
Advisor for Taraneh SC granted clearance : for arientation
MCH- Milani 4-25-02 received on on 5-1-02,
Moscow 4-1-02,
{Pelzman} ‘| husband’s
clearance
granted on
4-4-02
Sr, Advisor, 12-20-01 OK 1-24 3-4-02 Final 8C Forms to 3-6, 3-7,3- 4-8-02 4.11-02 3-18-02 Orientation
Health and Monica granted on State Med 12,3-18 scheduled for
Pop Kerrigan 3-29-02. on 4-17. May 9.
programm-
Indonesia
(Gingerich)
ID Advisor- 8-16-01 OK 11-13-01, 2-26-02 Received Received 3-5,3-7 2-27-02 3-4-02 3-7-02 - Waiting for
Ukraine 12-7, 1-24 Kathleen biodata on 2- | Kathleen’s husband’s med
(Mandel) Welch 15-02, med forms papers.
Interim SC on 4-1 (were
granted on not deliver
4-8-02. to State/Med
until 4-18),
Need
husband’s
forms

Aé




TAACS Recruiting Status — Education

5/1/02
Location | Position Initial Selected | USAID Request Medical Negotiations | Salary Receipt of Formal ETA Comments
Announced | contact Resumes | notifies bio-data Clearance | with selected | comcurrence | salary offer concur
assess sent to CEDPA form/ (overseas candidate letter sent to | concurrence | made to from
viability | USAID of top security only) USAID candidate | Mission
candidate | clearance
selection | status
Basic 32702 OK 4-26-02 Resumes
Education forwarded to
Advisor- USAID
Ghana mission.
(Framchett)
Teacher | 7-22-01 0K 9-17, 10- N/A Resumes
Training- 1,2-7,4- forwarded to
LAC 18 USAID.
(Evans)

UATAACS Recruitment/TAACS-Short

4




TAACS [lI - Level of Effort (HRN-C-00-58-00008-00)
August 2001 - July 2002

Annual

Advisor Start Date Aug-01 Sep-01 Oct-01 Nov-01 Dec-0f Jan-02 Feb-02 Mar-02 Apr-02 Total
Wright 10/03/98 0.744 0.788 0831 0831 0228 0.551 0831 0.831 0875
Allman 10/01/98 0438 0.831 0788 0.700 0.7883 0490 0.831 0875 0700
Novak 11/01/98 0875 0.796 0438 0875 0788 0.744 0831 0875 0656
Adams 12/07/98 0.770 0.814 0534 0219 0464 0744 0831 0875 0875
Landry 12/31/98 0.726 0.796 0700 0.875 0.831 0813 0.831 0875 0875
Ogden 01/02/98 0.814 0.805 0875 0849 0613 0753 0831 0875 0875
Cavanaugh 01/08/99 0656 0779 0761 0875 0578 0639 0831 0875 0814
Lewing 01/15/99 0.831 0.044 0595 0.639 0.700 0.683
Hayman 01/24/99 0.613 0.831 0788 0.831 0613 0700 0700 O.700 0630
Pressman 02/08/99 0578 03831 0831 0788 0788 0.726 0788 0.875 0.875
Sow 03/01/99 0.630 0.831 0700 0753 083t 0578 0744 0849 0.744
Timbertake 04/25199 0.228 0.831 0805 0.831 0831 0446 0831 0875 0.569
Friedman 05/01/99 0280 0.831 0788 0831 0.788 0578 0831 0831 08
Thompson 05/01/99 0700 0831 0788 0700 0744 0.613 0744 0856 0.744
Malloy 06/01/99 0700 0700 0700 0700 0700 0648 0700 0700 0700
Shelley 06/07/99 0.840 0831 0788 0788 0.744 0490 03831 03858 0.788
Stanton 06/30/99 0.551 069t 0831 0.831 0875 0683 0831 0875 0.875
Etyemezian 07/20/99 0.823 0.761 0.656

Cook 08/02/99 0.805 0.831 0788 0831 0831 0683 0788 0875 0770
Trostle 08/18/89 0.875 0.831 0613 0788 0.831 0726 03831 0875 0.831
Fox 08/19/92 0.726 0831 0744 0831 0700 0700 0613 0875 0831
Ward Brent 08/29/89 0376 0770 0.831 0788 0788 0525 0788 0753 03831
Warren 08/30/99 0.814 0.831 0788 0569 0788 0228 0848 0.831 0.831
Harbison 09/01/99 0753 0.831 0831 0.875 0.831 0613 0831 0875 03875
Roziewski 09/01/99 0.263 0700 0.83% 0.761 0770 0585 0.831 0779 0744
Quain 0s/01/99 | 0473 0796 0735 0875 0744 0665 0875 0858 0.875
Norton 09/08/99 0753 0788 0753 0805 0.875 0630 0814 0875 0875
Getson 09/30/99 0.578 0656 0.875
Terreli 10/01/98 0674 0753 0788 0.744 0726 0718 0.586 0875 0.656
Hatch 01/01/00 0.875 0709 0.823 0858 0219 0753 0.875 03875 0875
Selgman 07/10/00 0726 0543 0.2831 0875 0788 0665 0.831 0875 0875
Dixon Q7/17/00 0823 0779 0814 0.788 0718 0735 0683 0876 059
Lazell 0815100 0770 0.744 0761 0481 0263 0700 0.831 0831 0656
Stephenson 11/01/00 0875 0779 0.831 0823 0831 0656 0831 0875 0.875
Sonnichsen 11/20/00 0.875 0.831 0770 0735 0831 0630 0.831 0875 0639
Howard 01/28/01 0.840 0744 0788 0831 0831 0464 0788 0831 0875
Dykstra 02/05/01 0.788 0.744 0.805 0831 0.744 0385 0.805 0718 0.630
Scholl 03/01/01 0.831 0753 0.831 0726 0814 0560 0.849 0.875 0.601
Gibb 03/01/01 0726 079 0718 0726 0700 0726 0.831 0.831 0.788
Taylor 04123101 0.875 0700 0788 0831 0656 0578 0788 0.875 0.744
Lans 06/01/01 0875 0.831 0831 0831 0.831 0753 0831 0875 0.875
Range 06/04/01 0.875 0700 0.831 0875 0.788 0665 0.875 0.876 0.875
Wilson 06/11/01 0726 0831 0.875 0875 0831 0726 0875 0875 0.875
Bacheller 06/26/01 0.744 0788 0.831 0726 0770 0613 0.831 0858 0875
Meinke 07/09/01 0.875 0744 0831 05831 0831 0753 0831 0875 0875
Clements 08/01/01 0779 0779 0831 0831 0753 0753 02189 0875 0.744
Bruns 08/15/01 0228 0831 0.788 0805 05831 0490 0788 0831 0.709
Halperin 08/31/01 0.543 0.788 0.569 05831 0718 0831 0848 0.875



Annual

'Total Advisors

Advisor Start Date Aug-01 Sep-01 Qct-01 Nov-01 Dec-01 Jan-02 Feb-02 Mar-02 Apr-02 Total
Timyan 08/31/01 0700 0.788 0.788 0656 0639 0813 0875 0788 5.85
Barker 09/05/01 0613 0.875 0.875 0831 0753 0831 0875 0.875 6.53
Q'Rourke 09/24/01 0569 0.831 0831 0726 0875 0875 0280 4.99
Kirby 10/01/01 0613 0875 0788 0.753 0831 0875 0875 5.61
Jenkins 10/15/01 0219 0.875 0.875 0753 04875 0875 0875 5.35
Wainwright 10/15/01 0.219 0875 0.700 0.753 0788 0700 0.875 4.9
Alvarez 1113101 0475 0788 0.63% 0.805 0788 0.875 4.07
Abeyta-Behnke 11/27i1 0.831 0700 0.788 0875 0.875 4078
Bateman, O. Massee 01/22/02 1.006 0.831 0788 2.63
Hausner, David 01/24/02 0.963 0411 0744 212
Jennings, Jerry 03/11/02 0.438 0.875 131

Pielemeier (hours)

Susan Masse (hours)
Jennifer Antilla (hours)
Jennifer Bonetti (hours})
Elizabeth Coleman (hours)
Bernadette Cooper (hours)
WDSG (hours)
AfiChamey
Grant/Other

0712
0.541

0.567 0.330
o 943 0.531

0.382

1085 0897 0739

0.501

0.659

0.646

0.686

1055 0917 0791

0.923
0.837
0.857

0.138 0.066 0.145

0.923 0481 _
0607 0.989
0.949

0.696
0.963

0.508

Total LOE (10.5 person

months)

TAACS Contract LOE:

Basic + Option A + Option B= 3052

Advisors 2940.0
Admin: 101.4
Consultants: 5.0
Subcontract: 13.5




WASHINGTON

' DEcrstoNn
SUPPORT
Grour
Inc.
WDSG QUARTERLY REPORT
(January 01 - March 31, 2002)
L0 Introduction

This is the Washington Decision Support Group’s (WDSG) thirteenth quarterly report submitted
to CEDPA under Contract No. HRN-C-00-98-00006-00. Appendix I contains copies of
WDSG’s monthly reports for the thirteenth quarter (submitted previously) illustrating
expenditures and the level of effort to date.

2.0 Accomplishments

2.1. Procurement of Hardware/Software

The purchase of hardware and software continued during this period. A laptop, desktop, monitor,
and all standard peripherals were purchased for Massee Bateman; a desktop, monitor, laptop,
printer, and all standard peripherals were purchased for Gerry Jennings; a desktop, monitor and
printer were purchased for Jim Griffin; and replacement desktops only were purchased for Matt
Friedman and Ellyn Ogden.

WDSG still has not received any response regarding equipment needs from the following
posttions:

Infectious Disease HIV/AIDS Advisor, India
Teacher Training Advisor, LAC/RSD

In addition, Mitch Kirby was supposed to get back to WDSG months ago regarding a laptop.
We’ve contacted him periodically, but have not received a response.

It was determined by the Ukraine Mission that they would purchase any needed equipment for the
Infectious Disease Advisor position.

During this quarter, the above mentioned equipment was delivered to the following:

Massee Bateman, India
Ellyn Ogden, GH/Polio

1000 Water Street S.W. ¥ Suite 37 v Washington, D.C. 20024 v Tel 202-554-3235 v FAX 703-207-9159 v Internet http:/fwww.wdsg.com
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WDSG is still waiting to hear from Matt Friedman as to the correct address for shipment; Jim
Griffin and Gerry Jennings computer equipment will be delivered next quarter pending security
clearances.

In addition, a replacement adaptor and mouse were purchased and delivered for Barbara
Seligman’s laptop; toner cartridges were purchased and shipped to Carol Jenkins; and toner
cartridges for stock were purchased and delivered to the RRB.

2.2, Technical Assistance

WDSG provided support for end-users in the RRB and overseas. TA included, inter alia

- Daniel Halperin -- problems with his desktop freezing; backup email attachments and
move large files between laptops; problems with connecting to USAID LAN - loaded
VPN/Outlook; email attachments at home via RAS getting error messages; laptop crash,
had to rebuild (removed bootleg installation and loaded MS Office Pro);

- Deb Lans - laptop got wet and had virus, sent to IBM for rebuild: retrieve files
from old laptop;

- Elizabeth Range - While in the Dominican Republic, Range tried to load AOL onto her
laptop. AOL wiped-out her drivers, hard disk, and froze her laptop rendering it useless.
Upon her return, WDSG picked up the laptop and rebuilt it;

- Ellyn Ogden - installed new IDE cable - did not work; desktop crashed (WDSG replaced
it); problems with remote access and laptop, installed and tested remote access software;
‘tested for corrupted files; restored configuration and upgraded to W2K, tested and
installed VPN, removed VGATE; completely reconfigured laptop; jammed printer

- John Hatch - CDROM not working; fixed; problem with .zip é.ttachments - instructed
John to remove all WinZip,

- Gary Cook getting ‘fan error’ on laptop; WDSG pickup up laptop and tested it, could
not duplicate error message;

- Estelle Quain- laptop problems with remote access. Software she downloaded from
IRM wiped out drivers, rebuilt; telecon re: “lost” CD-ROM drive; had to rebuild laptop;
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- LCD dedicated laptop - PC card missing, sent to IBM for replacement; OS upgrade,
security patches and NAV2002

- Pickup Landry laptop at RRB (2 trips); test laptop for hardware error, could not
duplicate; upgraded security patches, etc;

- tested PALTECH laptop, no virus found but several key system files missing; in
addition PCMCIA card missing (This was Gary Cook’s old laptop)

- Willa Pressman was having desktop problems, archived data; video card problem; we
swapped it for a desktop in stock. Her old desktop was rebuilt and will remain in stock.

3.0 Problems Encountered

TAACS receiving WDSG-provided computers in the RRB are still encountering occasional
problems as a result of IRM actions. These problems arise from having several different IRM
technicians servicing these computers (and altering WDSG-provided configurations) after they are
delivered to the RRB. Lately, these problems revolved around remote access and IRM’'s
software over-writing necessary drivers. WDSG is working with IRM personnel to reduce these
occurrences. In addition, it should be stressed, to every TAACS who has received computer
equipment through CEDPA, that, if they are experiencing computer problems, to call WDSG
initially, not IRM. It’s the only way we can maintain quality control.

In the past several months, WDSG has run across several TAACS who do not use the provided
laptop cases. This is a dangerous, and ultimately expensive, practice and can lead to rendering the
laptop unusable. The cases are provided to protect the laptop, its hard drive and all it contains.

4.0 Plans for Next Reporting Period
During the next reporting period (April 01 - June 30, 2002) WDSG plans the following activities:

technical support as required for all TAACS III personnel;

determination of additional requirements for new recruits;

continue procurement, and order equipment as approved;

testing, configuration, shipment of hardware/software for new recruits;
continued website development, updates, and hosting;

update TAACS database to include new TAACS/positions and other tracking
information;

4 4 4 4 4 4
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v assist in the development of a computer use policy for CEDPA,;
v provide computer insert for TAACS guide.

5.0 Expenditures and Level of Effort

See Appendix L.
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Appendix I
Expenditures and Level of Effort
January 01 - March 31, 2002
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Prime Contractor: The Centre for Development and Population Activities Funding Source:

Subcontractor President: Sandra L. Amendola Statement Date:

Completion Date: June 30, 2003 Statement No.,;

Total Obligated Funds: $292,068.00 Expense Period:

Estimated Additional Funds: $432,699.00

Line ltem Budget Expenditures Expenditures Expenditures Balance
: This Period Year to Date To Date Remaining

Basic Award Option A Option B Total )

Salaries $102,240 $0 $38,850  $141.,090 $3,740.00 $6,242.50 $99,049.35 $42,040.65

Fringe Benefits $34,080 $0 $12,949 $47,029 $1,246.65 $2,080.81 $33,016.12 $14,012.88

Travel (local) $3,500 $0 $99 $3,599 $10.00 $26.00 $112.40 $3,486.60

Equip/Supplies $120,050 $78,950 $85,079  $364,079 $6,180.91 $6,752.52 $308,128.28 $55,950.72

oDC $75,000 $41,700 $6,864 $43,564 $0.00 $2,190.16 $33,012.74 $10,551.26

Overhead $61,334 $0 $23,309 $84,643 $2,243.99 $3,745.40 $59,429.46 $25,213.54

G&A $19.505 $12,065 $9.194 $40.764 $619.09 $896.87 $34,125.34 $6,638.66

Grand Total $415,709 $132,715 $176,344  $724,768 $14,040.65 $21,934.35 $566,873.69 $157,894.31

Level of Effort: not to exceed 18.8 person months and $141,090 per Attachment A, Budget Summary and Subcontract Amendment #1 (Option B)

The undersigned hereby cerifies: (a) that payment of the sum claimed under the cited Subcontract is proper and due and that appropriate refund to CEDPA will be made promptly
upon request by CEDPA in the event of nen-performance in whole or part, under the subcontract for any breach of the terms of the subcontract; and (b} that information in the fiscal
report is correct and such detailed supporting information as the Prime Contractor may require will be furnished at the contractor's office by WDSG on request; and (c) that all
requirements cailed for by the subcontract to the date of this certification have been met.

WDSG, Inc.

BY: D

TITLE: /Z/—M c/ﬂk—l"k  bATE: 5/ / a f/ O2
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Prime Contractor: The Centre for Development and Population Activities , Funding Source:  HRN-C-0098-00006-00

Subcontractor President: Sandra L. Amendola Statement Date:

Completion Date: June 30, 2003 Statement No.:

Total Obligated Funds: $292,069.00 Expense Period:

Estimated Additional Funds: $432,699.00

Line ltem Budget Expenditures Expenditures Expenditures Balance
This Period  Year to Date To Date Remaining

Basic Award Option A Option 8 Total

Salaries $102,240 $0 $38,850  $141,090 $2,502.50 $2,502.50 $95,309.35 $45,780.65

Fringe Benefits $34,080 $0 $12,849 $47,029 $834.16 $834.16 $31,769.47 $15,259.53

Travel (local) $3,500 $0 $99 $3,599 $16.00 $16.00 $102.40 $3,496.60

Equip/Supplies $120,050 $78,950 $85,079  $364,079 $571.61 $571.61 $301,947.37 $62,131.63

oDC $75,000 $41,700 $6,864 $43,564 $2,190.16 $2,190.16 $33,012.74 $10,851.26

Overhead $61,334 $0 $23,308 $84,643 $1,501.50 $1,501.50 $57,185.47 $27,457.53

G&A $19,505 $12.065 $9.194 $40,764 $277.78 $277.78 $33,506.25 $7,257.75

Grand Total $415,709 $132,715 $176,344  $724,768 $7,893.70 $7,893.70 $552,833.04 $171,934.96

Level of Effort; not to exceed 18.8 person months and $141,090 per Attachment A, Budget Summary and Subcontract Amendment #1 (Option B)

The undersigned hereby certifies: (a) that payment of the sum claimed under the ¢lted Subcontract is proper and dua and that appropriate refund to CEDPA will be made promptly
upon request by CEDFA in the event of non-performance in whole or part, under the subcontract for any breach of the terms of the subcontract; and (b) that information in the fiscal
report is correct and such detalled supporting Information as the Prime Contractor may require will be furnished at the contractor’s office by WDSG on request; and (c) that all
requiraments called for by the subcontract to the date of this certification have been met,

WDSG, Inc. 4;_/
BY:

TITLE: ﬂ /L&_M,Q:f DATE: ';l/ 9-/0 2




Inventory by TRACS

TAAGS Date Expense Item Amount
Cost Code:. 433000
Location: ~ LACIRSD/ED #2 (Cancelled)
TAACS: {\facant-001) - position cancelled .
9/22/99 HP Vectra VLI 8/400 Pil desktop computer, warranty, monitor, UPS, zip drive, $2,570.06
speakers
10/8/99 Payment to GTS for software license (MS Office Pro 97) $304.00
2/4/00 Canceiled position; HP Vectra VLI 8/400 desktop computer and peripherals ($2,874.06)
transferred to CEDPA Admin,
Summary for (Vacant-001) - position cancelled (3 items) $0.00
Cosf Code: 437036
Location: Madagascar - Health
TAACS: {(Vacant-105) - ex James Aliman
2/8f99 Canon BJ Cartridge BC-01 $25.07
4/13/99 HP 895cse printer $427.44
4/14/99 Printer cable and § cartridges for HP895cse printer for Madagascar $21644
Summary for {(Vacant-103) - ex James Aliman (3 items) $668.95
Cost Code: 431600
Location: GIPHN/HIV-AIDS
TAACS: Alan Getson
9/25/00 HP 1100xi printer w/cable for Atan Getson S/N USRN114166 $37447
12M2/00 Printer cartridge $49.37
4/1/01 Software licenses (QVP, Post-It, WinZip) $75.13
411101 A40 desktop, zip drive, monitor, UPS, NAV, OfficePro $2,106.26
4/17/01 4 - 250mb 2ip disks for Alan Getson $55.73
Summary for Alan Getson {5 items) $2.660.96
Cost Code: 433900
Location: ANE/SPOTS - Infectious Diseases
TAACS: Andrew Clements
3121/61 |BM A21M laptop and peripherals for ANE/SPOTS $2,874.08
4/1/01 Software licenses (QVP, Post-it, WinZip) for laptop+ desktop, plus 4-250mb $205.98
zip disks
4/1/01 A40 desktop, zip drive, monitor, UPS, NAV, OfficePro, HP1100xi printer, tone $2,541.26
7115/01 Canon Bubblejet BJC-35 travel printer for Andrew Clements $255.65
8/6/01 1E1284 Belden printer cable &' for Andrew Clements BJC-35 printer $31.34
Summary for Andrew Clements (5 items) $5,908.32
Cost Code: 432200
Location: GMWID - Education
TAACS: Anne Dykstra
3M17/99 IBM Thinkpad 600 laptop and HP 333MHZ PENTIUM [| DESKTOP $7,755.75
computers, HP4000 printer, UPS, scftware, petipherals
4M14/99 Site license for WinZip and QuickViewPlus {laptop) $80.98
Friday, April 05, 2002 Page 1 of 20



TAACS Date Expense item Amount
4/14/89 Site license for WinZip and QuickViewPlus $80.98
4/20/99 Que Manual for Office97 $35.61
41212909 Site license Post-It Notes {desktop and laptop) $23.90
4130/98 Site license MS Office Professional $304.00
5/3/99 Mouse and 2 - 250mb Zip Disks $41.70
5/23/99 Correction - 10 zip disks actually included in delivery $103.98
5/23/99 Correction on cost of WinZip and QVP for laptop and desktop {$80.60)
1/18/00 HP VECTRA VLI 8400 MHZ PENTIUM 1l desktop and |IBM Thinkpad 600 {$8,346.30)
laptop computers and peripherals reassigned to John Hatch
8/9/00 IBM 300GL desktop computer with all peripherals and software $2,388.26
Summary for Anne Dykstra {11 items) $2,388.26
Cost Code: 431400
Location: G/PHN/HN/HPSR - St Pop Pol Adv
TAACS: Barbara Seligman
8/8/00 |1BM Thinkpad A20m laptop computer with all peripherals (see below) $4,351.53
9/25/00 HP1100x printer w/icable for Barbara Seligman SN USRN114173 $37447
12/12f00 Printer cartridge $49.37
4/30/01 Reassignment of G76 monitor from Seligman to LAC-RegInfDis {$313.00)
1072401 Spare IBM Thinkpad Port Replicator #02K8667 transferred to Carol Jenkins. {$157.28)
1/24/02 Replacement AC power adapter for Barbara Seligman's laptop $565.00
1124102 Mouse for Barbara Seligman $28.00
Summary for Barbara Sefigman (7 items) $4,388.08
Cost Code: 437068
Location: Rwanda - Sr. Hith Adv
TAACS: Barbara Sow
3/21/01 1BM A21M laptop and peripherals for Rwanda $2,874.08
4/1/01 S_oftgyaée licenses {QVP, Post-It, WinZip) for laptop+ desktop, plus 4-2560mb $205.98
Zip disks
4/1/01 A40 desktop, zip drive, monitor, UPS, NAV, OfficePro, HP410G0in 220v printe: $3,877.26
Summary for Barbara Sow (3 items) $6,957.33
Cost Code: 434200
Location: EGAT/HCD
TAACS: Benjamin Alvarez
11/44/01 Carrying case for Benjamin Alvarez' laptop $43.00
11/14/01 Zip drive {IBM UitraBay) for Benjamin Alvarez' [aptop $289.00
11/28/01 |BM Thinkpad A22p model 2628UTU s/n 78-FZF15 {ex-Jenkins) from stock b $2,769.00
Benjamin Alvarez
12/4/01 IBM A22p Net Vista desktop Model 6350-13U $859.00
12/12/01 Office XP license $432.83
12/2/61 1BM 17° color monitor, 128mb memory, internal 250mb zip drive, NAV2002 $406.00
12114/01 UPS 110-volt $155.00
Summary for Benjamin Alvarez (7 items) $4,953.83
Friday, April 05, 2002 Page 2 of 20

39



TAAGS Date Expense Item Amount
Cost Code: 437043

Location: Senegal - Health

TAACS: Brad Barker

3M7/99 HP 333MHZ PENTIUM it DESKTOP computer, monitor, UPS, printer, softwa
4/14/99 Site license for WinZip and QuickViewPlus

4/20/99 Que Manual for Office97

4/21/99 10 zip disks

4/21/99 Site license Post-It Notes

4/30/99 Site license MS Office Professional

5/18/99 ArcView 3.1 CB GIS

5/16/99 Globalink Power Translator Pro

5/23199 Correction: HP4000 printer and cable to be sent to Zambia not Senegal
5/23/99 Correction on cost of WinZip and QVP

5/26/99 STATA version 6.0 upgrade for Barbara Sow

12/4/01 1BM Thinkpad A30 Model 2652-34U laptop w/case, batt, mouse, 2ip drive,
CD/RW, NAV2002

12/12/01 Office XP license
12/14/01 1BM floppy drive for Thinkpad .

Summary for Brad Barker {14 items)

Cost Code: 437124
Location: Cambodia - Mekong Reg HIV/AIDS ID
TAACS: Carol Jenkins

10/3/01 1BM Thinkpad A22p model 2629UTU s/ 78-FZF15 for Carol Jenkins
10/3/01 Office XP for Jenkin's desktop

10/3/01 Office XP for Jenkin's laptop

1043/01 NAV 2002 for Carol Jenkin's laptop

10/3/01 NAV 2002 for Carol Jenkin's desktop

. 10/3/01 Laptop carrying case for Carol Jenkins

1
1

10/3/01 Logitech wheel mouse for Carcl Jenkins

10/3/01 Spare laptop battery for Carol Jenkins® A22p Thinkpad
0/11/01 220v UPS for Carol Jerkins

0722101 1BM UltraBay zip drive for Carol Jenkin's laptop

10/22/01 |1BM NetVista A22p model 6349-17U sin 23N1076 for Carol Jenkins
10/22/01 STATA software package for Caral Jenkins

10723/01 4 - 250mb zip disks from inventory for Carol Jenkins laptop

10/23/01 4 - 250mb zip disks from inventory for Carol Jenkins desktop

10/24/01 Spare |BM Thinkpad Port Replicator #02K8667 transferred to Carol Jenkins.
10/31/01 [BM Thinkpad A22p model 2629UTU s/n 78-FZF15 for Carol Jenkins -

Friday, April 05, 2002

returned for stock _
11/1/01 Canon Bubblsjet BJC-35 travel printer from stock assigned to Carol Jenkins

11/5/01 Color and B&W printer cariridges for Carol Jenkins

$3,356.75
$80.98
$35.61
$104.46
$11.95
$304.00
$1,011.45
$146.29
(51,050.25)
(840.30)
$272.50
$2,963.00

$432.83
$82.00
$7,711.27

$2,769.00
$499.00
$499.00
$46.00
$46.00
$43.00
$39.00
$149.00
$222.00
$289.00
$1,518.21
$1,011.15
$83.55
$83.55
$157.28
($2,769.00)

$255.65
$472.00

Page 3 of 20
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TAACS fate Expense Item Amogat
11/6/01 HP 980CSe printer for Carol Jenkins $299.95
1177101 Spare battery for Carol Jenkins T23 laptop $142.00
11/7{01 CD/RW drive for Carol Jenkins' laptop $355.00
11/7/01 IBM Thinkpad T23 Model 2647-4MU s/n 78-BNZHV laptop for Carel Jenkins $2,848.00
11/14/01 Printer cartridges for Carol Jenkins (yep, more) $456.00
11/14/01 Adobe Publishing Suite for Carol Jenkins $1,049.91
12/4/01 12 toner cartridges for Carol Jerkins $344.77
3/6/02 Toner cartridges for Carol Jenkins {(yes, again) $365.65
. Summary for Carol Jenkins (26 items) $11,275.67
Cost Code: 437012
Location: Nepal - Health
TAACS: Cathy Thompson
3/47/98 1BM Thinkpad 600 laptop and HP 333MHZ PENTIUM Il DESKTOP $7,217.78
computers, HP4000 printer, UPS, software, peripherals
4714799 Site license for WinZip and QuickViewPlus $8088
4#14/98 Site license for WinZip and QuickViewPlus {Japtop) $80.88
4720799 Que Manual for Office97 $35.61
4/21/99 Site license Post-1t Notes (desktop and laptop) $23.80
4121729 10 2ip disks $104.46
4/30/89 Site license MS Office Professional $304.00
5/3/89 Mouse and 2 - 250mb Zip Disks $41.70
5723728 Correction: network card for HP4000 printer included in shipment $429.00
B/23/99 Correction an cost of WinZip and QVP (2 copies each) (580.60)
11/7/00 Printer cartridges for Nepal (2) $246.60
Summary for Cathy Thompson (11 items) $3,484.38
Cost Code: 437148
Location: Kenya _
TAACS: Cheryl Sonnichsen
11/25/00 1BM Thinkpad A20m laptop with all peripherals (xfer from REDSO/MCA psn) $3,438.97
11/25/00 IBM 300GL desktop computer (ransferred from REDSOMICA position) $2,446.21
1/9/01 Site license QVPlus, WinZip, Post-It Notes for Cheryl Sonnichsen's laptop $52.63
1/9/01 QVP ver 6.01 site license transferred te Cheryl Sonnichsen $2250
1/9/01 V\irus Scan + 1 yr upgrade contract for Cheryl Sonnichsen laptop replacement $44.23
1/22/01 iBM A20M laptop and accessories for Cheryl Sonnichsen S/N 78KYVE5 $3,170.80
1/23/01 Foreign voltage transformer and basic mouse for Cheryl Sonnichsen - Kenya $32.14
5/9/0F Compensation paid for loss of A20m laptop in shipment thru APO ) ($2,538.25)
Summary for Cheryl Sonnichsen (8 items) $6,669.23
Cost Code: 421001
Location: G/PHN/HN
TAACS: Dale Gibb
9/25/00 HP 1100xi printer with cable for Dale Gibb SN USRN114170 $37447
12/12/00 Printer cartridge $49.37
Friday, April 05, 2002 Page 4 of 20



TRACS Date Expense item Amount
3/18/01 IBM wheel mouse (replacement) for Dale Gibb $15.65
6/19/01 Memory upgrade for HP Vectra desktop for Dale Gibb $79.95
7/30/01 Correction; HP memory upgrade charged to Dale Gibb in fileu of CEDPA/Core ($79.95)
Summary for Dale Gibb (5 items) $439.49
Cost Cods: 433600
Location: GIPHN/HIV-AIDS Behavior Chg
TAACS: Daniel Halperin
3/21/01 1BM A21M laptop and peripherals for G/PHNMHIV-AIDS Beh Chg Spec $2,874.08
4/1/01 A40 desktop, zip drive, monitor, UPS, NAV, CfficePro, HP1100x printet, tonie $2,541.26
4/1/01 Software licenses (QVP, Post-it, WinZip} for laptop and desktop. $150.26
417/01 4 - 250mb Zip disks $55.73
9/26/01 Docking station and 64mb laptop memory for Daniel Halperin $567.00
1013/01 17" IBM monitor for Daniel Halperin $285.00
10/11/01 Spare battery for Daniel Halperin's laptop -$139.00
Summary for Daniel Halperin (7 items) $6,622.33
Cost Code: 437081
Location: Nicaragua - Education
TAACS: Danielle Roziewski
9/22/99 HP Vectra VLI 8/400 Pil deskiop computer, warranty, monitor, UPS, 2ip drive, $2,570.06
speakers
9722799 HP4050 printer, network card, cable, toner $1,5681.25
9/23/99 Zip disketltes $62.65
10/8/99 Payment to GTS for software license (MS Office Pro 97) $304.00
3/29/00 64mb memory module for Danielle's desktop computer $118.00
11/28/01 Replacement UPS 650 for Danielle Roziewski - old one died $155.00
Summary for Danielle Roziewski (6 items) $4,791.96
Cost Code: 437040
Location: tUganda - Sr. Educ. Adv.
TAACS: David Bruns
471/01 A40 desktop, zip drive, monitor, UPS, NAV, OfficePro, HP4100tn 220v printe: $3,877.26
4/1/01 Software licenses {QVP, Post-It, WinZip) plus 4-250mb zip disks $130.88
Summary for David Bruns (2items) $4,008.12
Cost Code: 437024
Location: Cambodia - Sr HIV/IAIDS MCH Adv
TAACS: David Hausner '
3/21/01 1BM A21M laptop and peripherals for Cambodia $2,874.08
4/1/01 Software licenses (QVP, Post-It, WinZip) plus 4-250mb zip disks $130.86
5/20/01 Transfer of A21m laptop to Deb Lans (including all peripherals, softwars) ($3,004.94)
Summary for David Hausner (3 items) $0.00
Cosf Code; 431200
Location: G/PHN/CS - Vaccine Advisor/CS
TAACS: Deb Lans
8/8/00 IBM Thinkpad A20m laptop computer with all peripherals (see below) $3,438.97
Friday, April 65, 2002 Page § of 20
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TRAGS Date Expense [tem Aoint
8/9/00 IBM 300GL desktop computer with all peripherals and softwars $2,388.26
1/31/01 IBM A20M laptop computer and petipherals, software reassigned to Gary Cor {$3,438.97)
1/31/01 [BM Thinkpad 600E laptop computar with ell peripherals, software, licenses $4,015.58
4/1/01 HP1100xi printer and toner for Deb Lans $435.00
5/20/31 IBM Thinkpad 600e reassigned to CEDPA HQ (ex Gary Cook/Deb Lans) {$4,015.58)
5f20/01 A21m laptop with all accessories reassigned from Cambodia to Deb Lans $3,004.94
8/15/01 Spare printer cartridge for Deb Lans' HP1100 printer $55.00
6/15/01 4 250mb zip disks to accompany laptop for Deb Lans $55.73
3f6/02 Payment to IBM for service on Deb Lan's laptop (portion not under warranty). $365.01
Summary for Deb Lans {10 items) $6,363.94
Cost Code; 432800
Location: G/HCD/BasicEd/'BELS
TAACS: Ed Matloy
712/99 HP VECTRA VLI 8/400 MHZ PENTIUM Il computer, monitor, UPS, software $2,812.580
7/27/99 1BM Thinkpad 600 Model 26453AU $3,962.95
7£28/39 Carrying case for laptop $63.75
8/6/99 10 Zip disks 100mb, 2 zip disks 250mb, manual for OfficeS7 Pro $158.80
8/6/99 Site license QVPlus, WinZip, Post-It Notes $52.63
8/6/99 Site license QVPlus, WinZip, Post-It Notes $52.63
6/19/01 Memory upgrade for HP Vectra deskiop for Ed Matlloy $78.95
Summary for Ed Malioy {7 items) $7,183.21
Cost Code: 431300
Location: GIPHN/HN/CS#2
TAACS: Elizabeth Fox
721788 Transfer of desktop from CEDPA HQ $3,005.20
8/6/99 10 zip disks 100mb, manual for Office97 Pro $117.02
12/2/98 4 - 100mb zip disks to accompany laptop $41.80
12/14/29 1BM laptop Type 2645-3AU, case, zip drive, 54mb RAM, etc. $3,063.83
9/25/00 HP1100xi printer w/cable for Elizabeth Fox S/N USRN114164 $37447
12f12/Q0 Printer cartridge $49.37
172/01 QVP ver 6.01 site license transferrad to Eliz, Fox $2250
6/15/01 Memory upgrade for HP Vectra desktop for Elizabeth Fox $7995
8/2/01 Reassigned HV Vectra 6/350 SNUS91102048 from stock to Eliz. Fox $1,379.00
8/3/01 Reaisigned HP Vectra VE6/350 SMUS91101833 from Eliz Fox to CEDPA ($1,379.00)
stoc
Summary for Elizabeth Fox (10 items) $6,754.14
Cost Code: 434100
Location: G/HCD - Qutreach Adv. PriSecilT
TAACS: Elizabeth Range
3721/01 IBM A21M laptop and peripherals for G/HHCD $2,874.08
4/24/01 Software licenses (QVP, Post-It, WinZip) $75.13
Friday, April 05, 2002 Page 6 of 20
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TRACS Date Expense ltem Amount
4/24/01 IBM 300GL desktop & all peripherals transferred to G/HCD from $2,388.26
" AFR/SDMRDD
4/30/01 4 - 250mb zip disks for G/HCD Eliz. Range $55.73
6/7/01 A40 desktop S/N 23PRTO7 with all peripherals and software $2,237.12
6/7/01 IBM300GL deskiop (S/N 23BDPKS) reassigned to HQ awaiting repair. {$2,388.28)
Summary for Elizabeth Range (6 items) $5,242.06
Cost Code: 431200
Location: G/PHN/HN/POLIO
TAACS: Ellyn Ogden
3/17/99 HP 333MHZ PENTIUM Il DESKTOP computer, HP4000 printer, UPS, $4,184.90
software, peripherals
4/14/99 Site license for WinZip and QuickViewPlus $80.98
4/20/89 Que Manual for Office97 $35.61
4/21/99 Site license Post-It Notes $11.95
4/30/99 Site license MS Office Professional $304.00
5/23/99 Corraction on cost of WinZip and QVP (540.30)
5/23/99 Coarrection: 10 zip disks 4/21/99 actually included in delivery $103.98
7/27/99 1BM Thinkpad 600 Mode! 26453AU $3,962.95
712898 Carrying case for laptop $63.75
8/6/09 Site license QVPlus, WinZip, Post-It Notes $52.63
4/10/01 4 100-mb zip disks for Ellyn Ogden $41.80
6/19/01 Memory upgrade for HP Vectra desktop for Ellyn Ogden $79.95
8/14/01 CD Whriter for Ellyn Ogden $193.07
8/4/01 Microdrive Deluxe Kit for Elfyn Ogden $476.99
11/30/01 HP4000 printer cartridges (2) for Ellyn Ogden $269.58
117102 Two spare batteries for Ellen Ogden's laptop $358.00
3/6/02 A22p desktop, memory, CD-RW for Ellyn Ogden $1,157.00
3/11/02 Zip drive for Eliyn Ogden's new A22p desktop $89.00
Summary for Ellyn Ogden (18 items) $11,425.84
Cost Code: 434400
Location: G/PHN/HN/EH Sr Adv Infec Dis
TAACS: Emily Wainwright
1043/01 NAY 2002 for Emily Wainwright desktop $46.00
10/3/01 Logitech wheel mouse for Emity Wainwright $39.00
10/3/01 Office XP for Wainwright $499.00
10/3/01 Internal zip drive for Wainwright's CPU $88.00
10/3/01 IBM NetVista A40 Model 6830TAU s/ 78-YO710 for Emily Wainwright $1,165.00
10/4/01 1BM 17" color monitor for Emily Wainwright $255.00
10/11/01 1BM Thinkpad A21m mode! 2628GWU s/n 78-MZAXY7 for Emily Wainwright $1,418.95
10/11/01 Laptop carrying case for Emily Wainwright $43.00
10/11/01 Office XP for Emily Wainwright's laptop $512.00
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TAAGS Date Expense ltem Amount
10/11/01 NAV 2002 for Emily Wainwright's laptop $47.00
10A11/01 Zip drive for Emily Wainwright $148.95
10M1/01 Spare battery for Emily Wainwright's laptop $139.00
10/23/01 4 - 250mb 2ip disks from inventory for Emily Wainwright desktop $83.55
10/23/01 4 - 250mb 2ip disks from inventory for Emily Wainwright laptop $83.55

Summary for Emily Wainwright (14 items) $4,569.00

Cost Code; 432700

Location: GPHN/POP/Senior Training

TAACS: Estelle Quain

7/27/9S IBM Thinkpad 600 Model 26453AL $3,962.95
7/28/98 Carrying case for laptop $63.75
8/2/99 3 - 250mhb zip disks $6240
8/6/99 Site license QVPlus, WinZip, Post-It Notes $52.63
1/15/01 HP1100x printer and spare toner cartridge for Estelle Quain $434.88
Summary for Estelle Quain (5 items) $4,576.61

Cost Code: 432100

Location: ANE/SEA/SPA - Health

TAACS: Gary Cook

7/2/98 HP VECTRA VLI 8/400 MHZ PENTIUM Il computer, monitor, UPS, HP4000 $4,393.75

printer, software
8/6/98 Site license QVPlus, WinZip, Post-It Notes $52.63
8/6/99 Site license QVPlus, WinZip, Post-it Notes $52.63
8/6/99 |BM Thinkpad 600 Laptop Computer $3,962.95
8/6/99 10 2ip disks 100mb, 2 zip disks 250mb, manual for Office87 Pro $188.78
8/28/00 QVP upgrade when laptop rebuiit $22.50
1/31/01 LBdM'AZ;)M laptop computer assigned to Gary Cook (reassigned from Vaccine $3,438.97
visor

1/31/01 IBM Thinkpad 600E laptop computer reassigned to Vaccine Advisor position {$4,015.58)
6/19/01 Memory upgrade for HP Vectra desktop for Gary Cock $79.85
8/13/01 Two HPC4127A toner cartridges for Gary Cook $235.67
Summary for Gary Cook (10 items) $8412.25

Cost Code: 437039

Location: REDSOMICA - Sr Hith Prog Mgr

TAACS: James Aliman

8/8/00 1BM Thinkpad A20m laptop computer with all peripherals (see below) $3,438.97
8/9/00 1BM 300GL desktop computer with all peripherals and software $2,446.21
11/25/00 1BM 300GL desktop computer with software and ali peripherals xfered to Ken (32,446.21)
11/25/00 1BM Thinkpad A20m laptop transferred to Cheryl Sonnichsen - Kenya {$3,438.97)
411101 A40 desktop, 2ip drive, monitor, UPS, NAV, OfficePro $2,178.26
471101 HP4050tn 220-volt laser printer for REDSOANCA - Jim Aliman $1,538.00
471701 Software licenses (QVP, Post-it, WinZip) plus 4-260mb zip disks $13086
8/27/01 Modem and serial cable for Jim Allman $91.95
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8/10/01 Post-It Notes package to send to James Allman in Abidjan $17.75
Summary for James Allman (9 items) $3,957.82
Cost Code: 433700
Location: G/PHN/POP - CMT Advisor
TAACS: James Griffin
411101 Software licenses (QVP, Post-It, WinZip) plus 4-250mb zip disks $130.86
4/1/01 A40 desktop, zip drive, monitor, UPS, NAV, OfficePro $2,106.26
B8/7/01 A40 desktop w/all peripherals and software transferred to Eliz. Range ($2,237.12)
Summary for James Griffin (3 items) $0.00
Cost Code: 437049
L ocation; REDSOI/EA - Health
TAACS: Janet Hayman
3117/99 IBM Thinkpad 600 laptop and HP 333MHZ PENTIUM Il DESKTOP $6,167.50
computers, UPS, software, peripherals
4/14/99 Site license for WinZip and QuickViewPlus (aptop) $80.98
4/14/99 Site license for WinZip and QuickViewPlus $80.98
4/20/99 Que Manual for Office97 $35.61
4/21/99 Site license Post-It Notes (desktop and laptop) $2390
4/21/99 10 zip disks $10446
4/30/98 Site license MS Office Professional $304.00
5/3/89 Mouse and 2 - 250mb Zip Disks $41.70
5/23/98 Corraction on cost of WinZip and QVP for laptop and desktop - ($80.60)
Summary for Janet Hayman (9 items) $6,758.53
Cosf Code: 432900
Location: ‘G/HCD/Basic Ed #2
TAACS: John Hatch
8/22/99 HP Vectra VLI 8/400 Pif desktop computer, warranty, monitor, UPS, zip drive, $2,570.06
speakers
10/8/39 Paymentto GTS for software license {MS Office Pro 97) $304.00
1/18/00 HP VECTRA VLI 8/400 MHZ PENTIUM Il originally assigned to John Hatch ($2,874.66)
returned to IRM/CEDPA.
1/18/00 HP VECTRA VESB/350 MHZ PENTIUM Il desktop and [BM Thinkpad 600 $8,346.30
laptop computers and peripherals reassigned from Mary Lee Rambaud
4/20/00 HP4000 printer, network card, parallel cable not needed by John Hatch ($1,179.25)
5/18/01 2 250-mb zip disks ' $27.86
6/18/01 Memory upgrade for HP Vectra desktop for John Hatch $79.95
8/27/01 HP VLi8 SN US82721610 swapped for old CPU US91102048 $1,379.00
6/27/01 Old CPU US91102048 xferred to CEDPA, swapped for HP VLiB SN ($1,379.00)
Us92721610
Summary for John Hatch (9 items) $7,274.26
Cost Code: 431700
Location: G/PHN/HN/HIV
TAACS: John Novak
53789 PC Speakers $41.75
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5/3/99 PCl Sound Card $31.30
471101 A40 deskiop, zip drive, monitor, UPS, NAV, OfficePro, HP 1100x Printer, tons $2,633.85
4/1/01 Software licenses (QVP, Post-It, WinZip) $75.13
4/17/01 4 - 250mb zZip disks for John Novak $55.73
Summary for John Novak {5 items) $2,737.76
Cost Code: 437080
Location: Haiti - Health
TAACS: Judith Timyan
317199 IBM Thinkpad 600 taptop computer, case, software, petipherals $3,861.00
4/14/99 Site license for WinZip and QuickViewPlus $80.98
4/14/99 Site license for WinZip and QuickViewPlus (laptop) $80.98
4721/99 Site license Post-It Notes $1185
4721798 10 zp disks $104.46
5/3/98 Mouse and 2 - 250mb Zip Disks $41.70
5/23/39 Correction: only 1 site license for WinZip and QuickViewPlus (not two) ($80.98)
5/23/89 Correction: Que Manual for OfficeS7 actually shipped $35.61
5/23/89 Comection on cost of WinZip and QVP ($40.30)
41101 Power supply adapter for IBM Thinkpad $78.38
4/1/01 Software licenses (QVP, Post-It, WinZip) plus 4-250mb 2ip disks $130.88
4/1/01 A40 desktop, zip drive, monitor, UPS, NAV, OfficePro $2,178.26
Summary for Judith Timyan (12 items) $6,482.90
Cost Code: 433200
Locafion: LAC/RSD/PHN
TAACS: Karen Cavanaugh
1#30/88 1BM PS/2 mouse to replace defective Compaq PS/2 mouse. $2085
411000 HP VECTRA VL! 8/400 MHZ PENTIUM Il computer {(ex-John Hatch and $2,874.66
IRM/CEDPA}
1A5/01 HP1100xi printer and spare toner cartridge for Karen Cavanaugh $43488
6/19/01 Memory upgrade for HP Vectra desktop for Karen Cavanaugh $79.95
Summary for Karen Cavanaugh {4 items) $3410.34
Cost Code: 437047
Location: Zambia - Health
TAACS: Karen S$helley
5723798 Network card for HP4000 printer $428.60
5/23/99 HP4000 Printer, 220v and printer cable $1,050.25
6/29/99 10 Zp disks for Zambia $125.38
7/2/89 HP VECTRA VLi 84400 MHZ PENTIUM Il computer, meniter, UPS, software, $2,742.00
toner
7/27/99 IEM Thinkpad 600 Model 26453AU $3,962.85
7/28/99 Carnying case for laptop $63.75
7131/98 Speakers, 220volt, ordered 6/1/89 and backordered $63.50
8/6/99 Site license QVPlus, WinZip, Post-It Notes $52.63
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TAAGS Amount
8/6/99 2 zip disks 250mb $41.78
8/6/99 Site license QVPlus, WinZip, Post-It Notes $52.63
9/3/99 |BM Thinkpad 600 laptop (replacement for lost one; credit to follow) $2,798.36
9/3/99 Laptop peripherals for Zambia $771.59
1272189 2 100-mb zip disks which accompanied Zip Drive given to Karen $20.90
7/31/01 Reimbursement for stolen laptop - Zambia ($3,616.00)
Summary for Karen Shelley (14 items) $8,559.72
Cost Code: 437067
Location: Namibia-HIVIAIDS Program Magr
TAACS: Kirk Lazell :
8/9/C0 IBM 300GL desktop computer with all peripherals and software $2,446.21
9/ 0/Q0 Toner and LAN card for 220v HP4050 printer sent to Namibia for Kirk Lazell $542.25
9/10/00 220 volt HP4050 printer $1,039.00
Summary for Kirk Lazell {3 items) $4,027.46
Cost Code: 437180
Location: Haiti - Education
TAACS: Marian Warren
772199 HP VECTRA VLI 8/400 MHZ PENTIUM I computer, monitor, UPS, HP4000 $4,274.75
printer, software
8/6/99 Site license QVPlus, WinZip, Post-it Notes 35263
8/6/99 10 Zip disks 100mb, manual for Office97 Pro $117.02
5/21/01 |BM power adapter for Haiti laptop $78.38
Summary for MarianWarren (4 items) $4,522.78
Cost Code: 432600
Location: G/PHN/SI. Reproductive Hith
TAACS: Mary Elien Stanton
12/2/98 4 - 100mb zip disks to accompany laptop $41.80
12/14/99 IBM laptop Type 2645-3AU), case, zip drive, 64mb RAM, etc. $3,063.83
9/25/00 HP1100xi printer w/cable for Mary Ellen Stanton SN USRN114161 $374.47
12/12/00 Printer cartridge $49.37
Summary for Mary Ellen Stanton (4 Items) $3,52947
Cost Code: 437010
Location: India - Health Advisor
TAACS: Massee Bateman .
2/11/02 I1BM Laptop with all peripherals for Massee Bateman $3,794.00
2/16/02 Dell desktop for Massee Bateman $1,576.91
. Summary for Massee Bateman (2 items) $5,370.91
Cost Coede: 437014 :
Location: Bangladesh - Health
TAACS: Matt Friedman
3M7/99 HP 333MHZ PENTIUM Il DESKTOP computer, HP4000 printer, software, $3,449.75
UPS, peripherals
4/14/89 Site license for WinZip and QuickViewPlus $80.98
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4/20/39 Que Manual for Office97 $35.61
4/21/99 Site license Post-It Notes $11.85
4/21/99 10 zip disks $104.48
4/30/99 Site license MS Office Professional $304.00
5/23/99 Correction: netwark card for HP4000 printer included in shipment $428.00
5/23/99 Correction on cost of WinZip and QVP ($40.30)
7/27/29 1BM Thinkpad 600 Model 26453AU $3,862.85
7/28/89 Carrying case for laptop $63.75
8/6709 Site license QVPlus, WinZip, Post-It Notes $52.63
7/18/00 20 100mb zip disks for Matt Friedman, per his request $208.98
7/8/01 IBM Thinkpad 600e main battery for Matt Friedman $198.00
3/25/02 A22p desktop, RAM, Zip drive, CD/RW for Matt Friedman $1,246.00
Summary for Matt Friedman (14 items) $10,108.76
Cost Code: 432400
Location: G/PHN/POP/FPSD
TAACS: Maureen Norton
7/2/88 HP VECTRA VLI 8400 MHZ PENTIUM [l computer, monitor, UPS, software $2,81250
7127/29 |BM Thinkpad 500 Model 26453AU $3,962.95
7{28/98 Camying case for laptop $63.78
8/6/99 10 zip disks 100mb, manual for Office87 Pro $117.02
8/6/99 Site license QVPlus, WinZip, Post-It Notes $52.63
8/6/99 Site license QVPlus, WinZip, Post-It Notes $52.63
1/15/01 HP1100xi printer and spare toner carkridge for Maureen Norton $434.88
6/19/01 Memory upgrade for HP Vectra desktop for Maureen Norton $79.95
Summary for Maureen Norton (8 items) $7.576.31
Cost Code: 437121
Location:. Egypt
TAACS: Mildred Howard
1/8/01 QVP ver 6.01 site license transferred to Millie Howard $22.80
1/9/01 Site license QVPlus, WinZip, Post-it Notes for Millie Howard's laptop $5263
1/8/01 Virus Scan plus 1 year upgrade contract for Mildred Howard laptop $44.23
1/22/01 1BM A20M laptop and accessories for Millie Howard - S/N 78-K4.X08 $3,170.80
1/23/01 Foreign voltage transformer and basic mouse for Mildred Howard - Egypt $32.14
4/1/01 HP4050tn 220-volt [aser printer for Egypt - Millie Howard $1,539.00
4/1/01 1BM 300GL with all peripherals and softwars (S/N 23BDPY1) $2,388.28
Summary for Mildred Howard (7 items) $7,249.56
Cosf Code: 433400
Location: AFR/SD/HRDD - Education Policy
TAACS: Mitch Kirby
8/8/00 1BM Thinkpad A20m w/all software and peripherals {see below) $3,438.97
8/9/00 1BM 300GL desktop computer with all peripherals and software $2,388.26

Friday, April 05, 2002
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8/19/00 1BM Thinkpad A20m laptop re-assigned to Tara Lewing {$3,438.87)
4/24/01 |BM 300GL desktop & all peripherals transferred to GHCD {$2,388.26)
12/12/01 Office XP license $43283
_ summary for Mitch Kirby (5 items) $432.83
Cost Code; 432500
Location: G/PHNAimmunization/CHith
TAACS: Murray Trostle
7/2/99 HP4000 printer, printer network card, toner $1,581.25
7M3/00 250mb lomega Zip Drive and 4 250mb diskettes for Murray Trostle's laptop $229.80
7A3/00 1BM Thinkpad 600E laptop for Murray Trostle (special purchase-1/2 price) $2,038.00
7117/00 Mouse for Murray Trostle's laptop - Microsoft Basic Mouse $15.62
7H7/00 22Ww 110v stepdown transformer for Murray Trostle's zip drive $16.71
8/8/00 Site licenses for Murray Trostle's laptop: OfficeProS87, QVP, WinZip, Post-it $403.86
8/8/00 Extra battery for IBM Thinkpad 600e modefl 2645 for Murray Trostle $255.00
Summary for Murray Trostle (7 items) $4,540.34
Cost Code; 433500
Location: G/PHN/HN/NMH - Sr MCH Advisor
TAACS: Patricia Stephenson
8/8/00 IBM Thinkpad A20m laptop computer with all peripherals (see below) $3,438.97
8/8/00 IBM 300GL desktop computer with all peripherals and software’ $2,388.26
145/01 HP1100x printer and spare toner cartridge for Patricia Stephenson $434.88
Summary for Patricia Stephenson (3 items) $6,262.11
Cost Code: 450000
Location: Washington DC - Gore/Admin
TAACS: Project Support, General
12114/98 Null record . $0.00
3/17/99 1BM Thinkpad 600 laptop and HP 333MHZ PENTIUM I DESKTOP $6,705.50
computers, UPS, software, peripherals
3/17/98 Software (Win98 upgrade) - stock $93.00
4114/99 Site license for WinZip and QuickViewPlus $80.98
4/14/9S Site license for WinZip and Quick\iewPlus (laptop)} $80.98
4/14/99 35 site licenses for WinZip and QuickViewPlus $834.30
4/19/89 Labeling machine, tapes (for CEDPA computers/equipment) $212.86
4/20/99 Que Manual for Office97 - 3 copies $106.83
4/20/99 Que Manual for OfficeS7 $35.61
4/21/99 Multiple-user site license for Post-1t Notes (35) $418.25
4/21/99 Tape gun and packing tape $20.36
4/21/99 10 Zip disks $104.46
4/21/99 Site license Post-it Notes (desktop and laptop) $23.90
4/30/99 Site license MS Office Professional $304.00
5/3/99 Mouse and 2 - 250mb Zip Disks $41.70
5/23/99 Correction on cost of WinZip and QVP (2 copies for desktop and laptop) ($80.60)
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Date " Expense item

Amount

5/23/99 Correction: no printer network card for HP4000 delivered to CEDPA
5/23/08 Correction: 35 site licenses for QVP and WinZip $1,423.80 not $834.30
7/18/09 Boxes for shippig software (MailBoxes)

7/19/39 Copy DHL forms

7/21/99 HP 333MHZ PENTIUM 1! deskiop assigned to Elizabeth Fox in lieu of CEDP
HQ

7/27/99 1BM Thinkpad 600 Mode! 26453AU

7/28/99 Carrying case for laptop
8/6/38 13 site licenses of 35 remaining stock atiributed to 13 new computers
8/6/98 Rolls packing tape
8/6/98 2 rolls 1" TZ labels
8/6/99 IBM Thinkpad 600 Laptop Computer {transferred to Gary Cook)
8/1/99 3 laptop carrying cases - stock

9722199 HP Vectra VLI 8400 Pll desktop computer, warranty, monitor, UPS, zip drive,
speakers
8/23/98 Zip diskeltes

10/8/09 Payment to GTS for software license (MS Office Pro 97)
10431/89 GTS for HP4050 220v printer SN NL70048519
10/34/08 GTS for HP toner and LAN card for HP4050 220v printer

12/2/88 8- 100mb zip disks to accompany 2 CEDPA HQ laptops - 4 each

1214/99 Credit for 3 cammying cases and 4 site licenses ea. (QVP, WinZip, Post-1t}
assigned to new computers.

12414799 |BM laptop 2611-52 Model i1500, case, 2ip drive, 64mb RAM, QVP WinZip,
Post-it

12/22/99 IBM laptop Type 2645-3AU, case, 2ip drive, 64mb RAM xtra, etc.
1/5/00 10 zip disks and 6 rolls standard grade packing tape

1/18/00 HP VECTRA VLI 8400 MHZ PENTIUM il, peripherals, software (ex-John
- Hatch) via IRM

2/4/00 HP Vectra VLI 8/400 desktop computer transferred to CEDPA; LAC Ed#2
position cancelled

2/22/00 Toshiba TEP-650U LCD projector

4/10/00 HP VECTRA VLI 8/400 MHZ PENTIUM II (ex-John Hatch and IRM/CEDPA)
assigned to Karen Cavanaugh

4/20/00 HP4000 printer, network card, paraliel cable not needed by John Hatch
5/12/00 Labeling tape
8/4/00 Tapes for labeling machine.
8/8/00 Toner cartridge.
8/8/0C 7 site licenses for new laptops for QVP, Post-It, WinZip
8/8/00 Seven site licenses for new desktop computers {(QVP, Post-it, WinZip 8.0)
8/8/00 iBM 300GL desktop computer with all peripherals and software
8/9/00 Two UPS 650 110-volt AC
8/31/00 6 site licenses for QVP upgrade @ $22.50 each
9/1/00 Packing materials and labeling tape, etc.

Friday, Aprif 05, 2002

($429.00)
$589.50
$14.12
$5.14
($3,005.20)

$3,962.95
$63.75
($684.19)
$9.39
$43.26
($3,962.95)
$191.25
$2,570.06

$62.65
$304.00
$1,039.00
$54225
$83.60

($401.77)

$1,990.08

$3,063.83
$11246
$2,874.66

$2,874.06

$4,78549
($2,874.66)

$1,179.25
$14.14
$43.43
$75.06
(5368.41)
(5368.41)
$2,388.26
$330.00
$135.00
$78.24
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9/10/00 220 volt HP 4050 printer from CEDPA stock to Namibia for Kitk Lazell

- 8M0/00 Toner and LAN card for HP4050 220v printer sent to Namibia

9/19/00 HP Deskjet 970Cse S/MN: MYO6F1C2KG w/3 extra cartridges (Laura
McHugh)

10/5/00 Printer cables and aute paralle! switch for Laura McHugh & Zack
10/5/0C 6' HP printer cabie for Laura McHugh's HP 970Cse printer
-10/6/00 Refund on cahle and switch exchange.
10/6/00 Two high-speed switchbox cables.
11/2/00 Inner tubes for equipment hand truck
11/6/00 Packing materials (bubble wrap, peanuts).
11/7/00 Printer paper for reports.
12/12/00 Extension cord for portable LCD projector
12/12/00 2 printer cartridges for HP1100xi -- for stock
1/2/01 QVP ver .01 site license transferred to Eliz. Fox
1/9/Q1 2 site licenses for QVPlus, WinZip, Post-it Notes (Howard, Sonnichsen}
1/9/01 QWP ver .01 site license transferred to Millie Howard and Cheryl Sonnichsen
1/23/01 Foreign travel voltage adapter (50W) - stock
2/8/01 Null record.
3/19/01 Toner cartridges, paper
3/18/01 I1BEM wheel mouse - stock
3/26/01 Package sealing tape, ink pad, ink
4/1/01 IBM 300GL desktop assigned to Egypt - Millie Howard
4/1/01 Software licenses for 17 computers transferred to individual computers
418101 2 toner cartridges for HP1100xi printers - stock
4/30/01 8 250-mb zip disks for stock
518101 2-250mb zip disks from stock given to John Hateh
5/20/01 1BM Thinkpad 600e reassigned to HQ from Deb Lans {ex Gary Cook)
6/3/01 UPS650
8/7/01 IBM300GL desktop (S/N 23BDPKS) reassigned from Range to HQ awaiting
repair.
6/15/01 Spare HP1100 printer cartridge for Deb Lans
6/15/01 8 zip disks (4 each assigned to Deb Lans' and Susan Bacheller's laptops)
6/25/01 Toner for Laserjet [IP+
6/27/01 John Hatch's old HY VES/350 CPU SMN US81102048 xferred to CEGPA
6/27/01 2 - 250mb zip disks to accompany A4Q CPU for Roger Dixon (from stock)
6/27/01 HP Vectra VLi8/400 SN US92721610 xferred to John Hatch
6/28/01 Tan box of sealing tape (for overseas deliveries)
712101 Software licenses (QVP, Post-It, WinZip) for Tim Meinke's A22p laptop.
7/6/01 Printer cartridges, labeling tape, zip disks

7/6/01 3 printer ink cartridges (2 stock, 1 for Laura) HP370cse; label tape 10 250mb
Zip disks for stock

Friday, Aprit 05, 2002

($1,039.00)
($542.25)
$543.92

$120.08
$35.06
(35.24)
$49.26
$15.82
$19.72
$25.87
$6.07
$98.74
($22.50)
($105.286)
($45.00)
$20.89
$0.00
$321.20
$15.66
$20.50
($2,388.26)
($1,277.21)
$110.00
$11145
($27.86)
$4,015.58
$155.00
$2,388.26

($55.00)
($111.45)
$75.00

'$1,379.00

($27.87)

($1,379.00)
$4.90
($75.13)
$305.99
$305.99
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7/15/01 Canon Bubblejet BSC-35 travel printer for stock $255.65
7/25/01 WDSG purchased back excess 1BM 17" color monitor 11/13/00 (5299.00)
7125101 4 site licenses for OfficePro97 purchased 2/1/2000 and never billed $1,12740
7/25/01 Adapters purchased 8/4/00 and never billsd. $100.26
7/30/01 RAM memory upgrade for John Hatch's old CPU SN US82721610 $78.85

872101 'Reaisigned HP Vectra VE6/350 SMNUS91101833 from Eliz Fox to CEDPA $1,379.00
stoc
8/2/01 Reassigned HV Vectra 6/350 SNUSS1102048 from stock to Eliz. Fox {$1,379.00)
8/5/01 1.44mb floppies and organizers for CEDPA config and recovery disks $24.00
8f13/01 Laserjet paper for CEDPA reports. 31461
8/15/01 Toner cartridges, zip disks, label tapes, B&W ink cartridge $305.89%
8/27/01 Partition Magic and Win98SE full edition for rebuild of HP desktop (ex-Eliz Fo: $26645
now CEDPA stock)
9M0/01 8 spare toner cartridges for HP1100xi printers in RRB (delivered to Laura £344.79
MeHugh)
91 0/01 McAfee Uninstaller Deluxe -- on sale $4.17
9/18/01 Swapped CPUs with Willa Pressman - credit for HP VES s/n US$1101833 ($1,378.00)
(ex-Eliz Fox) xfer'd to Pressman
9/18/01 Swapped CPUs with Willa Pressman -- charge for Willa's old one: HP VES sk $1,379.00
USg1101825 xfer'd to CEDPA stock
9/26/01 2 printer ¢ables and 10 zip disks - for stock $173.27
9/30/01 1BM Aptiva 300GL s/n 23BDPKS reassigned to Tara Lewing {$2,388.26)
10/3/01 1BM 17" color monitor for stock $295.00
10/3/01 Logitech wheel mouse for stock $39.00
10/4/01 Sealing tape, stapler, clips $356.05
10/4/01 128mb RAM for CEDPA HQ CPU (HP Vectra) $39.85
10/22/61 16 250mb Zip disks for stock ($20.89 each) $334.20
10/22/01 Toner cartridges for stock $371.68
10/23/01 4 - 250mb zZip disks from inventory for Steve Landry ($83.55)
10/23/01 4 - 250mb zip disks from inventory for Emilty Wainwtight desktop {$83.55)
10/23/01 4 - 250mb zip disks from inventory for Emily Wainwright laptop {$83.55)
10/23/81 4 - 250mb zip disks from inventory for Carol Jenkins laptop {$B3.55)
10/23/01 4 - 250mb zip disks from inventory for Carol Jenkins desktop ($83.55)
163101 {_BM Thi;kpad A22p model 2629UTU sin 78-FZF 15 for Carol Jenkins returnes $2,769.00
or stoc
1171/01 Canon Bubblejet BJC-35 travel printer from stock assigned to Carol Jenkins ($255.65)
11/5/01 Printer cartridges for stock $198.00
11/14/01 Printer cartridges for stock $152.00
14/28/01 BM Thinkpad A22p model 2629UTU s/n 78-FZF 15 {ex-Jenkins) from stock to ($2,768.00)
Benjamin Alvarez
11430/01 HP4000 printer cartridge for stock $134.80
12/4/01 Zip disks for stock. $334.18
12/12/01 Office XP license $432.84
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1271401 Heavy-duty packing tape $25.15
1/10/02 250mb zip drive to archive data & test TAACS computers $130.61
2/18/02 Toner cartridges for TAACS in RRB. $810.00
3/6/02 CD-RW Extra (to get CD-ROM and instructions to send Massee Bateman) $375.00
3/6/02 Zip disks, supplies $193.88
3/6/02 CD/RW Memorex, IBM Smm case $26.25
Summary for Project Support, General (132 items) $32,623.84
Cost Code: 432000
Location: LAC/RSD/ED
TAACS: Rebecca Adams
3/47799 HP 333MHZ PENTIUM || DESKTOP computer, HP1100x printer, UPS, $3,230.75
software, peripherals :
4414409 Site license for WinZip and Quick\iewPlus $80.98
4/20/99 Que Manua! for Officed7 $35.61
4/21/99 Site license Post-lt Notes $11.95
4/30/99 Site license MS Office Professional $304.00
5/23/99 Correction: no network card for HP4000 delivered ($429.00)
5/237/99 Correction: 10 zip disks actually delivered $104.46
5/23/99 Correction on cost of WinZip and QVP ($40.30)
11/9/99 Toner cartridge and zip disks $202.77
8/30/00 2 toner carridges for HP1100x printer $131.63
6/18/01 Memory upgrade for HP Vectra desktop for Rebecca Adams $79.95
Summary for Rebecca Adams (11 items) $3,712.80
Cost Code: 433300
Location: LAC/RSD-PHN - Hith Sys Recovery PM
TAACS: Roger Dixon _
8/8/00 {9 color monitor for Roger Dixon (poor eyesight) $438.00
8/8/00 IBM Thinkpad A20m laptop computer with all peripherals (see below) $3,438.97
6/27/01 2- 250mb zip disks to accompany A40 CPU for Roger Dixon $27.87
7/8/01 1BM A40 desktop (CPU only), zip drive, ergonomic keyboard for Roger Dixon $1,219.00
7/131/01 Site license OfficePro87 for Roger Dixon's A40 $304.00
7/31/01 Site license for WinZip, Post-1t, QVP $52.63
Summary for Roger Dixon (6 items) $5,48047
Cost Code: 437131
Location: Nigeria - Sr. Hith Adv
TAACS: Shelagh O'Rourke _
12/4/01 Travel printer for Shelagh O‘Rourke $323.84
12/4/01 IBM A22p Net Vista desktop Model 6350-13U $859.00
12/4/31 I1BM Thinkpad A30 Model 2652-34U laptop wicase, batt, mouse, 2ip drive, $2,963.00
CD/RW, NAV2002
12/42/01 iIBM 17" color monitor, 128mb memoty, internal 250mb zip drive, NAV2002 $406.00
12/12/01 Office XP license ' $432.83
Friday, April 05, 2002 Page 17 of 20



TAAGS Date Expense {tem Amopnt
12/14/G1 Toner cartridge $14840
12/14/01 {BM floppy drivs for Thinkpad $82.00
12/14/01 220-volt UPS $222.00
12#21/01 Printer for Shelagh O'Rourke $299.95
Summary for Shelagh G'Rowke (9 items) $5,738.12
Cosf Code: 433100
Location: G/PHN/HNICS
TAACS: Steve Landry
7/27/99 iBM Thinkpad 600 Model 26453AU $3,962.95
7128/99 Carrying case for laptop $63.75
8/2/89 3 - 250mb zip disks $62.40
8/6/9¢ Sits license QVPlus, WinZip, PostIt Notes $52.63
9/25/00 HP1100xi printer w/cable for Steve Landry SN USRN114162 $37447
12/412/00 Printer cartridge $49.37
10/3/01 Office XP for Steve Landry's desktop $499.00
10/3/01 NAV 2002 for Steve Landry $46.00
$0/3/01 Internal Zip drive for Steve Landry’s CPU $88.00
10/3/01 |BM NetVista A40 Model 8830TAU s/n 78-Y0S77 for Steve Landry $1,165.00
10/23/01 4 - 250mb zip disks from inventory for Steve Landry $83.55
Summary for Steve Landry {11 items) $6,447.12
Cost Code: 434000
L ocation: LAC -Reg Infectious Dis St Adv
TAACS: Susan Bacheller
3/21/01 1BM A21M laptop and peripherals for LAC - Reg Inf Dis $2,874.08
411101 S_ofgtya‘:e licenses (QVP, Post-It, WinZip) for laptop+ desktop, pius 4-250mb $205.9¢
Zip disks
4111 AZO desktop, zip drive, monitor, UPS, NAV, OfficePro $2,106.26
6/15/01 4 250mb zip disks to accompany laptop for Susan Bacheller $55.73
Summary for Susan Bacheller (4 items) $5,242.06
Cost Code: 437065
Location: Morocco - Health
TAACS: Susan Wright
3/17/99 IBM Thinkpad 600 laptop computer, software, peripherals $3,861.00
4M4/99 Site license for WinZip and Quick\iewPlus $80.98
4H4/99 Site license for WinZip and QuickViewPlus (laptop) $80.88
4/21/99 Site license Post-It Notes $11.95
4/21/99 10 zip disks $104.46
5/3/99 Mouse and 2 - 250mb Zip Disks $41.70
5/4/39 HP Deskjet 895Cse Printer SN MXQ3F1W034 $424.83
5/14/98 HP Scanjet 5200Cse SMN C7180A $322.60
5/14/99 Maplinfo Professional $1,314.00
5/23/99 Correction: only 1 site license for WinZip and QuickViewPlus (not two) ($80.98)
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TAACS Date Expense item - Amount
5/23/98 Correction on cost of WinZip and QVP (340.30)
5/23/99 Correction: Que Manual for Office Pro87 actually shipped $35.61
Summary for Susan Wright (12 items} $6,156.83
Cost Code: 431000 '
Location: G/PHN/POP
TAACS: Tara Lewing
9/19/00 1BM Thinkpad A20M for Tara Lewing SN 78-KX364 $3,438.97
1/15/01 HP1100xi printer and spare toner cartridge for Tara Lewing $434.88
8/30/01 IBM Aptiva 300GL sin 23BDPKB8 reassigned to Tara Lewing $2,388.26
Summary for Tara Lewing (3 items) $6,262.11
Cost Code: 433800
Location: G/PHNfOFPS - Danor Coord,
TAACS: Tim KMeinke
4/1/01 A60 IBM computer with all peripherals and sofiware, licenses, zip disks $2,661.87
6/3/01 Laptop case and zip drive for Tim Meinke $258.00
6/18/01 IBM Thinkpad A22p for Tim Meinke $4,012.00
7/2/01 Software licenses (QVP, Post-It, WinZip) for Tim Meinke's A22p laptop. $75.13
7/8/01 Spare laptop battery and NAV2001 for Tim Meinke's laptop $272.00
7/15/01 Canon Bubblejet BJC-35 travel printer for Tim Meinke $25565
8/14/01 HP4100 C8049A Laserjet printer for Tim Meinke SN USBNG33338 $1,081.00
Summary for Tim Meinke (7 items) $8,615.65
Cost Code: 437052
Location: Russia - Sr Hith Adv for MCH
TAACS: Tiraneh Milani
12/4/01 IBM Thinkpad A30 Model 2652-34U laptop w/case, balt, mouse, zip drive, $2,963.00
CO/RW, NAV2002
12112/01 Office XP license $432.83
12/14/01 1BM floppy drive for Thinkpad $82.00
Summary for Tiraneh Milani {3 items) $3.477.83
Cosf Code: 432300
Location: G/PHN/OFPS
TAACS: Willa Pressman :
3A7/98 HP 333MHZ PENTIUM H DESKTCP computer, UPS, monitor, peripherals, $2,844 .50
4/14/99 Site license for WinZip and QuickViewPlus $80.98
4/20/89 Que Manual for Office97 $35.61
4/21/99 Site license Post-t Notes $11.85
4/30/99 Site license MS Office Professional $304.00
5/23/99 Correction: ne printer network card for HP4000 delivered ($429.00)
5/23/99 Correction on cost of WinZip and QvP ($40.30)
5/23/98 Correction: 10 zip disks actually delivered $104.46
6/19/01 Memory upgrade for HP Vectra desktop for Willa Pressman $79.95
8/18/01 Swapped CPUs with Willa Pressman -- charge for new one; HP VEE s/in $1,379.00

USS1101833 (ex-Eliz Fox)

Friday, April 05, 2002
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TAACS Date - Expense ftem

Amomnt

Grand Total

Friday, April 05, 2002

9/18/01 Swapped CPUs with Willa Pressman — credit for old one: HP VES s/n
Uss1101825

Summary for Willa Pressman (11 items)

{$1,379.00)

$2,992.15
$311,846.08
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Project Number Report

West End Travel
11 Dupont Circle, N.W. - #375

Washington, D.C. 20036 1124102

4123102

To:

174868 0Ogden/Ellyn 45.00
175148 Bacheller/Susan 45.00
144137 Stephenson/Patricia 0.00
135454 Cavanaugh/Karen _ 0.00
1748638 Ogden/Ellyn BRV/LGW/PEL/DCA 4,878.30
174868 Ogden/Ellyn DCA/PHL/LGW/ABV 3,092.20
175148 Bacheller/Susan DCA/MIA/MVD/VVI/MIA 2,447.50
175148 Rachellex/Susan EZE/VVI 281.70
17514R Bacheller/Susan EZE/VVI -281.7¢
184438 Wainwright/Emily 125.00
184433 Wainwright/Emily JFK/SDQ/MIA/DCA 1,121.40
11,754.40

11431100
180728 Ogden/Ellyn W . 45.00
180728 Ogden/Ellyn W IAD/AMS/NBO 4,676.70
180728 Ogden/Ellyn W NBO/BMS/IAD 3,126.%0
7,848.60

11431200
173698 Lans/Deborah 30.00
177028 Lans/Deborah A Ms 30.00
177028 Lans/Deborah A Ms IAD/LHR/IAD 1,570.00
173698 Lans/Deborah IAD/AMS/IAD 616.40
173698 Lans/Deborah BMS/NBO/AMS 2,877.80
18303S Lans/Deborah 45.00
182945 Lans/Deborah IAD/ATL/IAD 858.00
6,027.20

11431300
178208 Fox/Elizabeth 45,00
178205 Fox/Elizabeth CAI/AMS/IAD 1,842.30
178203 Fox/Elizabeth IAD/FRA/CAI/AMS/IAD 3,067.20
183185 Fox/Elizabeth 45.00
183195 Fox/Elizabeth DCA/LGA/DCR 412.50
5,412.00

4123102 2:01:38 PM Praject Number Report Page 1



177553
177558
181645
1816453

11431500
178048
178045

11431600
180308
180303

11431700
174568
178278
17827s
174565
181103
18110s

11431800
182878
18287s
182878
182875

11432000
173138
173248
173138

11432300
181218
181218

4123102 2:01:38 PM

Seligman/Barbara
Seligman/Barbara
Seligman/Barbara
Seligman/Barbara

Robinson/Sarah
Robinson/Sarah

Getson/Alan
Getson/Alan

Novak/John
Novak/John
Novak/John
Novak/John
Novak/Jochn
Novak/John

Ogden/Ellyn
Ogden/Ellyn
Ogden/Ellyn
Ogden/Ellyn

= 5 5 =

Stanton/Mary Ellen
Stanton/Mary Ellen
Stanton/Mary Ellen

Pressman/Willa
Pressman/Willa

DCA/LGA/DCA

WAS/NYDP/WAS

DCA/MSY/DCA

IAD/SAN/IAD

IAD/LHR/IAD
DCA/MIA/MBJ/MIA/DCA

bCaA/JFK/SVQ/JFK/DCA

IAD/FRA/GVA/FRA/IAD
IAD/FRA/GVA/FRA/IAD

IAD/LHR/IAD

TAD/LGA/IAD

Project Number Report

270.
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11432400
175818
179048
179048
175818
1790458

11432500
174578
174575
174578
174578
180438
185848
180438
18043s
185848
180438

11432700
172798
172798
182855
184615
182858

11432800
183308
183308
183305

11432900
176245
176248

11433100
173825

4{23/02 2:01:38 PM

Norton/Maureen
Norton/Maureen
Norton/Maureen
Norton/Maureen
Norton/Maureen

Trostle/Richaxd
Trostle/Richard
Trostle/Richard
Trostle/Richard
Trostle/Richard
Traostle/Richard
Wainwright/Emily
Trostle/Richard
Trostle/Richard
Trostle/Richard

Quain/Estelle
Quain/Estelle
Quain/Estelle
Quain/Estelle
Quain/Estelle

Malloy/Edward
Malloy/Edward
Malloy/Edward

Hatch/John
Hatch/John

Landry/Stephen

IAD/FRA
WAS/NYP/WAS
FRA/CRI/FRA

IAD/VIE/IAD
IAD/VIE/IAD

IAD/ATL/IAD
IAD/ATL/IAD
IAD/ATL/IAD
ATL

IAD/BMS/NBO/AMS/GVA

DCA/MIA/TGU/MIA/DCA

IAD/CDG/RBA
CMN/JFK/IAD

IAD/MCO/IAD

Project Number Report

45.00
45.00
2,217.20
290.00
1,274.80

15.00
30.00
1,758.30
2,731.20
50.00
45.00
148.00
148.00
358.00
56.9¢9

5,340.49

30.00
7,741.80
125.00
15.00
1,732.8686

140.00
4,693.30
1,158.40

5:,991.7¢

25.00
334.50

359.50

25.00
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175748
177668
175748
177663
178628
173828
183218
183213
183215

11433200
174938
174938
17493s

11433300
177228

177228

11433500
182268
1822658
182268

11433800
174768
174768
174765

11434000
175458
176385
1781¢9s
175458
178188
175458
178183
176385
1829758
184568

4/23102 2:0i:38 PM

o
R
: {‘{%%%%
Bl ’“‘..,J ‘.sp_ e
SnniE R

s

(g S

Landry/Stephen
Landry/Stephen
Landry/Stephen
Landry/Stephen
Landry/Stephen
Landry/Stephen
Landry/Stephen
Landry/Stephen
Landry/Stephen

Cavanaugh/Karen
Cavanaugh/Karen
Cavanaugh/Karen

Dixon/Roger
Dixon/Roger

Stephenson/Patricia
Stephenson/Patricia
Stephenson/Patricia

Meinke/Tim
Meinke/Tim
Meinke/Tim

Bacheller/Susan
Bacheller/Susan
Bacheller/Susan
Bacheller/Susan
Bacheller/Susan
Bacheller/Susan
Bacheller/Susan
Bacheller/Susan
Bacheller/Susan
Bacheller/Susan

IAD/CPH/ARN/LBR/BKK

IAD/CPH/ARN/LHR/FRA
IAD/QPH/ARN/LHR/FRA
DCA/LGA/DCA

DCA/ATL/CPT
CPT/ATL/DCA

IAD/CDG/AGP
AGP/MAD/CAI/FRA/IAD

DCA/MIA/GUA/TGU/SAL

TAD/MAN/ISB
ISB/FRA/IAD

DCA/PHL/LGW/PHL/DCA
LGW/ABV/LGW

DCA/ATL/DCA
DCA/ATL/MEX /ATL/DCA
ATL

ATL

EZE/VVI

Froject Number Report

6,236.42
116.56
0.0¢
412.50
140.00
3,449.20
2,337.40

12,807.08

45.00
0 1,519.190
2,580.60

45.00
2,324.5¢C

2,369.50

45.00
3,61l6.20
1,613.20

5,274.40

45,00
1,581.00
2,284.80

3,910.8¢C

25.00

15.00

45.00
217.50
613.30
565.00
226.00
281.820
125.00
125.00
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RS S

1845
182978

11434100
172778
17277s
172778
179665
18378s
179668
179663
18378s

11434200
176698
179198
180388
18281s
183635
18038s
182813
18038R
179198

11434300

184378
18437S

11437010
173638
17363s
173638
173638
173638

11437024
172738
178708
178718
178705

4{23102 2:011:38 PM

X 3 e

PR i R A

Bacheller/Susénd

Bacheller/Susan DCA/MIA/LIM/MIA/DCA
6,209.70
Range/Elizabeth 45.00
Range/Elizabeth DCA/MIA/SDQ/MIA/DCA 1,069.80
Range/Elizabeth MIA 85.00
Range/Elizabeth 45.00
Range/Elizabeth 45.00
Range/Elizabeth IAD/JFK/GRU/BSB/GRU 744.00
Range/Elizabeth IAD/JFK/GRU/BSB/GRU 1,557.00
Range/Elizabeth DCA/LGA/DCA 412.50
4,003.30
Alvarez/Benjamin DCR/MCO/DCA 519.50
Alvarez/Benjamin 45.00
Alvarez/Benjamin 28.00
Blvarez/Benjamin 125.00
Alvarez/Benjamin 25.00
Alvarez/Benjamin DCA/MIA/SCL/GRU/BSB 2,412.50
Alvarez/Benjamin DCA/MIBA/SCL/GRU/BSB 2,412.50
Alvarez/Benjamin DCA/MIA/SCL/GRU/BSE -2,412.50
Alvarez/Benjamin DCA/ATL/ZRH/CDG/JFK 660.30
3,815.30
Jennings/Gerald 60.00
Jennings/Gerald WAS/NYP/WAS 292.00
352.00
Bateman/0Osgood Massee 135.00
Bateman/Naveen IAD/CDG/DEL 1,338.90
Bateman/Valmiki IAD/CDG/DEL 1,338.90
. Bateman/Osgood Massee IAD/CDG/DEL 1,975.90
Brahman/Sumana IAD/CDG/DEL 1,975.90
6,764.60
Hausner/David 45.00
Hausner/David 45.00
Hausner/Ravi 20.00
Hausner/David IAD/ORD/HKG/PNH 1,885.70

Project Number Report Page §



178718
178718
178718
172738
172738
17870R

2311433500
172678
172675

2311434000
172865
172865

4/23/02 2:01:38 PM

R

Hausner/Ravi
Hausner/Arjun
Pillai/Gita
Hausnexr/David
Hausner/David
Hausner/David

Stephenson/Patricia
Stephenson/Patricia

Bacheller/Susan
Bacheller/Susan

IAD/NRT/BKK/PNH
IAD/NRT/BKK/PNH
DCA/ORD/SIN/LAX/IAD
HKG/PNH/SIN
IAD/ORD/HKG/FNH

IAD/LHR/IAD

DCA/MIA/GUA/MIA/DCA

Project Number Report

129, 951.

93



West End Travel

11 Dupont Circle, N.W. - #375
Washington, D.C. 20036

174868
175143
14413A
13545A
174868
174868
175148
175148
17514R
184438
184438

11431100
1803728
180725
180725

11431200
1736838
17702s
177028
173698
173685
183035
1829485

11431300
178205
178203
178208
183185
183195

4/23/02 2:01:38 PM

Ogden/Ellyn
Bacheller/Susan

Stephenson/Patricia

Cavanaugh/Karen
Ogden/Ellyn
Ogden/Ellyn
Bacheller/Susan
Bacheller/Susan
Bacheller/Susan
Wainwright/Emily
Wainwright/Emily

[

Ogden/Eilyn W
Ogden/ElLlyn W
Ogden/Ellyn W

Lans/Deborah
Lans/Deborah B Ms
Lans/Deborah A Ms
Lans/Deborah
Lans/Deborah
Lans/Deborah
Lans/Deborah

Fox/Elizabeth
Fox/Elizabeth
Fox/Elizabeth
Fox/Elizabeth
Fox/Elizabeth

Project Number Report

121/02
4/23102

ABV/LGW/PHL/DCA
DCA/PHL/LGW /ABV
DCA/MIA/MVD/VVI/MIA
EZE/VVI

EZE/VVI

JFK/SDQ/MIA/DCA

IAD/AMS/NBO
NBO/AMS/IAD

IAD/LHR/IAD
IAD/BMS/IRD
AMS/NBO/AMS

IAD/ATL/IAD

CAI/AMS/IAD
IAD/FRA/CAI/BMS/IAD

DCA/LGA/DCA

Project Number Report

45.00
45.00
0.00
0.00
4,878.30
3,0%2.20
2,447.50
281.70
-281.7C¢
125.00
1,121.40

11,754.40

45.00
4,676.70
3,126.90

30.00
30.00
1,570.00
616.40
2,877.80
45.00
858.00

45.00
1,842.30
3,067.20

45.00

412.50

Page 1
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11431400
177558
177558
181645
181643

11431500
178C4s
178048

11431600
180308
180308

11431700
174568
178273
178278
174565
181105
181108

1143180¢
1828738
182878
18287s
182873

11432000
17313s
173245
173138

11432300
181218
181218

4/23/02 2:01:38 PM

Seligman/Barbara
Seligman/Barbara
Seligman/Barbara
Seligman/Barbara

Robinson/Sarah
Robinson/Sarah

Getson/Alan
Getson/Alan

Novak/John
Novak/John
Novak/John
Novak/John
Novak/John
Novak/John

Ogden/Ellyn
Ogden/Ellyn
Ogden/Ellyn
Ogden/Ellyn

= = o= =

Stanton/Mary Ellen
Stanton/Mary Ellen
Stanton/Mary Ellen

Pressman/Willa
Pressman/Willa

DCA/LGA/DCA

WAS/NYP/WAS

DCA/MSY/DCA

IAD/SAN/IAD

IAD/LHR/IAD

DCA/MIA/MBJ/MIA/DCA

DCA/JFK/SVO/JIFK/DCA

IAD/FRA/GVA/FRA/IAD
IAD/FRA/GVA/FRA/IAD

IAD/LHR/IAD

IAD/LGA/IAD

Project Number Report

643,50

25.00
1,264.50

1,289.50

25.00
2,266.50

2,291.50

30.00
3C.00
1,570.00
677.60
30.00
2,224.50

4,562.10

15.00
125.00
2,111.90
2,932.40

5,184.3C

28.00
15.00
1,155.10

1,198.10

25.00
270.50

Page 2
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11432400
175813
172048
179048
175818
179048

11432500
174578
174578
174575
17457S
18043s
18584s
18043s
130438
185845
1804353

11432700
172795
172798
182858
184618
182858

11432800
183308
183308
183308

11432900
176245
176248

11433100
173828

4/23{02 2:01:38 PM

Norton/Maureen
Norton/Maureen
Norton/Maureen
Norton/Maureen
Norton/Maureen

Trostle/Richard
Trostle/Richard
Trostle/Richard
Trostle/Richard
Trostle/Richard
Trostle/Richard
Wainwright/Emily
Trostle/Richard
Trostle/Richard
Trostle/Richard

Quain/Estelle
Quain/Estelle
Quain/Estelle
Quain/Estelle
Quain/Estelle

Malloy/Edward
Malloy/Edward
Malloy/Edward

Hatch/John
Hatch/John

Landry/Stephen

iAD/FRA
WAS/NYE/WAS
FRA/CRI/FRA

IAD/VIE/IAD
IAD/VIE/IAD

IAD/ATL/IAD
IAD/ATL/IAD
IAD/ATL/IAD
ATL

IAD/BMS/NBO/BMS/GVA

DCA/MIA/TGU/MIA/DCR

IAD/CDG/RBA
CMW/JFK/IAD

IAD/MCO/IAD

Project Number Report

45.00
45.00
2,217.20
280.00
1,274.80

3,872.00

15.00
30.00
1,758.30
2,731.20
50.00
45.00
148.00
148.00
358.00
56.99

5,340.49

30.00
7,741.80
125.00
15.00
1,732.66

9,644.46

140.00
4,693.30
1,158.40

25.00

Page 3



175748
177668
175748
177668
178628
173828
183218
18321s

18321s

11433200
174938
174938
174938

11433300
177228
177228

11433500
182268
182268
182263

11433800
174763
174765
174765

11434000
175458
176388
178195
175458
178198
175458
178198
176388
182973
1845868

4{23/02 2:01:38 PM

pE Ll e
Landry/Stephen

Landry/Stephen
Landry/Stephen
Landry/Stephen
Landry/Stephen
Landry/Stephen
Landry/Stephen
Landry/Stephen
Landry/Stephen

Cavanaugh/Karen
Cavanaugh/Karen
Cavanaugh/Karen

Dixon/Roger
Dixon/Roger

Stephenson/Patricia
Stephenson/Patricia
Stephenson/Patricia

Meinke/Tim
Meinke/Tim
Meinke/Tim

Bacheller/Susan
Bacheller/Susan
Bacheller/Susan
Bacheller/Susan
Bacheller/Susan
Bacheller/Susan
Bacheller/Susan
Bacheller/Susan
Bacheller/Susan
Bacheller/Susan

JIAD/CPE/ARN/LHR/BKK
IAD/CPH/ARN/LHR/FRA
IAD/CPH/ARN/LHR/FRA
DCA/LGA/DCA
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QUARTERLY REPORT
Benjamin Alvarez

January 24-April 24 002

This report describes the three main types of activities carried out under the first three
months of 20002. These activities were: (i) contribution to papers and the preparation of
projects,(ii) representing USAID in international fora, and (jii) learning on-the-job project
administration and developing initial activities as CTO for one of the largest programs in
the basic education sector.

ACADEMIC CONTRIBUTION. My academic contribution to the work of my team has

been broad, ranging from the review of papers produced in the unit (such as the

preparation of the new IQC contract) to strategy papers and to the preparation of reports

to cngress), as well as evaluation of work produced in other units (local missions such as
Guatemala, West Bank and Gaza, and Afghanistan).

INTERNATIONAL FORA. I participated in several meetings of academic and policy
nature., such as;

o the Comparative education Society and the workshop of IEQ in Orlando.

e In Geneva I met with members of ILO for establishing working relations with
USAID on areas of teacher development, databases of labor and social issues,
and child labor.

o In UNESCO, Paris, | participated in the Inter-agency consultative group on
Secondary Education where options for developing countries were discussed. I
distributed there draft copies of my book on secondary education in publication
by the World Bank

¢ In UNESCO, Santiago, I represented the administrator in the Education For All in
the Latin America and Caribbean regional summit and presented the approach of
the Agency. I also discussed with the regional director potential partnerships, as
well as the use of their data for our purposes.

¢ Finally in Brasilia I went to monitor a child labor project supported by LAC
regional Bureau that is in its final phase of development.

CTO ON THE JOB TRAINING. I was appointed CTO and I am in the process of training
while I receive the materials and responsibilities involved in monitoring and managing an
on-going program



QUARTERLY REPORT

January-March 2002

John Hatch

Office Responsibilities

The Agency reorganization into Pillars has created additional planning for possible
responsibility changes, but as final answers are not out as to who will go where and
when, responsibilities remain unchanged. However, due to my TDY, I missed all of the
general EGAT planning meetings early in January.

» Meetings: I attended the usual SO1 Team, EGAT/HCD staff and HCD Council
meetings when I was here. Additional meetings included:

SID/WID: occasional lunchtime presentations on development issues impacting
women and girls.

International Literacy Network: Continued to attend planning meetings and:

served as a virtual member of a sub-committee developing an organizational plan.

These responsibilities have recently been turned over Sally Patton, and 1 will
serve as back up.

Civies Education: Met with DCHA/DG and IEQII to help facilitate the
development of short publication by IEQII on how basic education and
democratization programming by Missions can be mutually reinforcing. Have
reviewed a draft outline and had discussions with DCHA on next steps.
EGAT/WID Girls’ and Women’s Education Activities: Have reviewed drafts of
various documents when asked. Attended a presentation by Hala El Serafy on
community and girls' education programming in Egypt.

Country Reviews: The scason has begun, and I have attended some review
sessions, including one organized by AFR/SD for all African countries, and
reviewed and commented on other country documents,

Short Presentations Attended:

* A series of discussions by American Youth Policy Forum on youth policy
issues;

* Presentation on Knowledge Management by Stephen Song, Bellanet
International Secretariat; ‘

* Presentation and discussion on Youth Development;

* Workshop discussion on HIV/AIDS and USATD's policy for Africa;

* Discussion on Food for Education--Background and USAID's Role;

* "Indigenous People in Development” by Land O'Lakes and International
Tteaty Council,;

*  "Bridging the Digital Divide, Creating Opportunities for Youth" seminar;
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*  Special meeting with ILN staff and Clinton Robinson and Jones Kyazze,
UNESCO, and Elaine Furness, UNICEF to discuss International Literacy Day at
the UN.

* Two presentations on AIDS orphans in Afiica.

Contract Activities

- Seeds of Peace: Talked by phone with Seeds staff and Agency personnel to
discuss next steps in Sally Patton's absence.

- Improving Educational Quality II: Attended meetings and presentations by IEQII
staff at CIES. Discussions were held on issues of contract ceiling, extension, the
Pakistan activity funding, and the Malawi buy-in; the latter needing some
assistance with fund transfer. When available, I participated in the twice-a-month
TEQ telecon staff meetings with subcontractors and specialists. With a mod
adding funds for Malawi and Pakistan, the CTO was officially changed to
Benjamin Alvarez at the end of the March.

- HEP and UNESCO grants: Continued to provide support to Patrick Collins as
needed. Attended a review meeting with UNESCO staff here in November where
the status of all of the grants were reviewed and issues discussed.

- New Mechanism: A re-draft of a scope of work for the new contract mechanism
was completed and sent to Contracts. Grace Lang, NEP, has been assisting me
during most of the Quarter.

- Ed-Data/DHS+: Met a couple of times with Macro, AFR and EGAT/HCD staff to
discuss collection and coordination issues, especially in light of Linda Padgett's
resignation as Activity manager.

- HCD Workshops: Continued to support planning meeting with Africa Bureau to
see how we might jointly hold a regional workshop in May until it was postponed.
Started negotiations with Honduras and IEQII on regional workshop in LAC in
September.

- Pakistan Workshop: Continue to attended Pakistan planning meetings when
invited. ANE funds were transferred to IEQII to pay for the first stage of the
workshop, and fund the final activity when it is allowed to take place, currently
mid April.

General Office: Unfortunately, the amount of work has meant that piles of materials
to be read have been accumulating. Designation of responsibilities to new team
members has meant that a small dent has been made in some of the accumulation, as I
was able to shed some materials to them. In addition to e-mails, phone calls and other
normal events, work this quarter tended to fall into the following categories:

- Personnel: 1 confinue to provide limited assistance to Benjamin Alvarez to learn
the ropes of USAID, and to Patrick Collins. Conversations with the SO 1 Team
regarding data activities suggests that I will have sporadic responsibilities for
continuing data contract activities as Linda Padgett leaves..

- Meetings: A variety of informational meetings took place with individuals, and
with representatives of contractor organizations, and with USAID staff on various
1ssues, including presentation/discussions with NEPS and Peace Corps. Presented
my experiences with contracts management at a meeting of NEPs.



Travel

Bamako, Mali, January 7-19. 1 went as team leader of a three-person team to provide
in put to the Education CSP process. We were there only two weeks so were only
able to provide impressions. The final report, including responses to Mission
comments, was sent on March 29™.

UNESCO, Paris, France, January 21-24. On the return from Bamako, stopped in
Paris, where I was joined by Meghan Donahue, EGAT/WID, in attending a donors'
workshop of the UN Girls' Education Initiative for three days. I also attended a
working luncheon of donors responding to UNESCO's draft of procedures for EFA,
and had individual meetings with UNESCO staff prior to the UNGEI meetings .

Conferences

Comparative and International Education Society (CIES), in Orlando, Florida, March
4-8. Participated in IEQII pre-session, attended sessions, served as Responder on a
panel, and met with various individuals.

Training

There remains only the Assistance Management course, to be taken April 15-19¢h, to
complete the CTO certification program for both Acquisition and Assistance.

Anticipated Special Activities Next Quarter

New Mechanism to replace IEQ II will be placed out to bid, and then the review and
start-up processes will begin.

A planned possible trips to Paris in April and May to attend different Inter-Agency
Working Group meetings.

The Agency reorganization has moved HCD under the EGAT Bureau, and may soon
change its name to Education and Training. New programs and staff from the
regional bureaus are expected to be assigned to HCD early in the quarter, and then to
the Basic Education team, which will have an impact on work-load and focus.

L
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Quarterly Report
01-04 °02
Elizabeth Range

Guidance on how private sector information technology firms might collaborate with
USAID.

Several meeting with IBM about world-wide opportunities.
Schiumberger

AOL/TW

Greenstar

Citicorp Foundation

Microsoft/LAC

Lucent

Program Manager for communications reform and IT activities.’

- Member of design team for activities in Dominican Republic (2 weeks).

CID Harvard meeting.

Advice and recommendations to missions and bureaus v/v IT private sector
collaboration.

Guidance to USAID/Senegal in preparing proposal with Hewlett Packard. Resulted
in submission of proposal for funding from Africa Bureau.

Led team to Brazil for design of youth at risk project with Coca Cola, IBM, Hewlett
Packard and others. (2 weeks) Resulted in design and submission of proposal for
funding from LAC bureau.

USAIJID/India on design of private/public partnership fund.
PVC Office’s INMED program.

ANE Bureau meeting on Alliance Funds.

Guatemala Mission: Microsoft

Identify possible areas of private sector collaboration.

Research on history of Tricom’s and Intellicom’s investment in the DR (DR telecom).

Meetings with Hewlett Packard
Designed proposal with Intel to collaborate on Computer Clubhouse activities in
South Africa and Brazil. Currently being negotiated with Inte].

Ensoport, internet in a box, at USAID.
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Quarterly Report
11-°01 through 1-°02
Elizabeth Range

Guidance on how private sector information technology firms might collaborate with
USAID

Attended all DOT ORG and DOT EDU meetings.

Research on firms in Dominican Republic—background trip

‘Meeting with Worldspace: oppty in South Africa

Meeting with Internet in a box

Program Manager for communications reform and IT activities
Developed EGAT/HCD GDA proposal

Represented HCD/IT at WorldBank, Infodev meeting

Advice and recommendations to missions and bureaus v/v IT private sector
collaboration '

Developed GDA/PDA proposal

Pakistan GDA proposal

Assisted LAC bureau with Teacher Training Centers of Excellence--Motorola
Developed GDA proposal for Senegal, Patrick Fine:

Inputs to Rwanda design activity

Identify possible areas of private sector collaboration.

Meetings with Sun Microsystems, LA COETT

Arranged DOT COM private sector meeting

Meeting Microsoft Corporate giving, seattle.



Cisco several meetings
Markle Foundation
Worldspace

Developed Intel GDA proposal

¢



Information Technology for Agricultural and
Natural Resource Management Applications:
Empowering the Small Farmer

Information and Communication Technology (ICT) has the potential for providing
substantial benefits to smaliholder farmers and natural resource managers in rural
underdeveloped economies. More specifically, information technology that utilizes
geospatial information could be a vital resource for improving decision-making,
economic productivity and market access for agricultural workers world-wide. Currently,
there is software available though it is not suited for portable, smaller personal devices;
there is hardware available though it is too costly; and, there is limited cellular and
satellite service available where this application would be necessary.

USAID proposes to form a Global Development Alliance with the Open GIS Consortium
(OGC), a group of over 100 companies seeking to develop geospatial applications for
widespread use, to develop low cost (under $100) Personal Digital Assistants (PDAs)
with relevant software for use by natural resource managers and farmers in rural areas.
USAID would work with the consortium to develop and identify the needs in the field. It
would also oversee and manage the field “pilot” testing of the devices, first in Africa and
Central America, and then in Eastern Europe and Asia.

Benefits to the Farmer

The potential benefits to the farmers/managers are profound. First, ICT use would give
the worker access to real-time information for decision-making, including market pricing,
transportation costs, and weather patterns. Second, it would enable specific field data to
be recorded about the product, such as specific location and soil conditions. This would
provide a vastly more efficient data-gathering system, and is essential in adding value to
a particular crop, such as coffee or forest products, demonstrating the product’s
adherence to specific environmental or social conditions. Third, it could be used for
information exchange. All three applications would enhance the market position of the
small farmer or agricultural worker by giving them access to important information
thereby cutting their costs, lowering their risks, enhancing efficiencies of reporting, and
providing two-way communication.

Potential for Scaling

The potential application of a PDA with geospatial data software for rural applications
reaches well beyond the agriculture and natural resource management field. While
initially the market would be tested for use in wildlife management, livestock early
warning system, cocoa and coffee harvesting, and fisheries, the product could be scaled
and applied widely within USAID for use in disaster relief, trafficking of women and
children, child labor, timber harvesting and microfinance. Moreover, it could be applied
to the health care field with applications that could test blood or urine.

15



Corporate/USAID Contributions

USAID would work closely with companies within the OGC such as Hewlett Packard,
Oracle, ESRI, Raytheon and Motorola to identify specific software and hardware needs in
the field, first for use in agriculture and natural resource management, and then for
disaster relief applications. The corporations would incur all research and development,
and product manufacturing costs associated with hardware and software development.
Once available, USAID would conduct pilot studies for five separate applications over
the course of a year. It would capitalize on existing relationships with the Geographic
Information for Sustainable Development partnership, and use that existing structure and
relationships to implement field testing for: livestock early warning systems in Kenya;
wildlife management in Namibia, and fisheries off the coast of Tanzania. In Latin
America, USAID would link applications for testing to coffee and banana growers in
Latin America; and to disaster relief applications where needed. USAID would have 1-2
managers oversee the studies and report on ease of training and use, efficacy of hardware
and software applications, problems encountered, and recommendations for
improvements. Phase 2 could include application for the health care industry and
trafficking. Testing in the most challenging areas of the world would serve to test the
equipment to its fullest, offering utmost challenges in rural communications and
geographic remoteness.



Areas of Current Collaboration with US Corporations

EGAT/IT in collaboration with regional bureaus

Country Description , Status Partner/s SO Underway in 2002?
Youth at Risk/Digital Opportinity | Being designed with Intel, HP, IBM, Coca Likely—somewhat
Brazil Project Using It to link Youth Mission. Meeting Cola, BP Solar, Brazil Youth at Risk | dependent on
with Jobs using IT with AMCHAM in Min of Educ., NGOs. funding availability
: Brazil 22 March.
Piloting Palm Pilots in the Currently being 3COM Democracy Probable
Rwanda Electoral Commission for data incorporated in the and
verification and entry, design of the project. Governance
Computer Clubhouse—education | Under discussion with Intel Youth Unclear; somewhat
South Africa | and skills training for kids. the Mission dependent on USAID
funding
. Training of technicians in small Under discussion Voxiva, Telefonica Economic Likely
Peru business and accounting-oriented Espana, IDB Growth
software
Evaluation of Intel’s Teach to the Under Discussion Intel Education Likely
Pakistan and | Future Program in 2 countries
India
Program to create local web- Mission interested, AOL/TW; Broadbend, Education Not probable.
Senegal based and CD ROM content for Under Discussion Joko Clubs of Senegal; Awvailability of
school children, applicable across Coca Cola funding crucial.

francophone Africa
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IBM

Awaiting reply)

Evaluating IBM’s Learning Under Discussion Education Likely will begin Oct.
Vietnam Village/Reinventing Education ‘02
Program
ICT interventions to support Under Design with HP: piloting Info Education, Likely will begin
Dominican competitiveness Mission Brokers; Verizon and | Competitivene before October.
Republic Tricom {(connectivity); 88
Potentially Computer
Clubhouse with Intel
Pakistan ICT policy, access and education Submitted to ANE | Intel and possibly others Education, Unsure, depends on
interventions Bureau democ and Mission Schedule and
governance, interest.
] policy
Mayan Language Teacher Phase 2 of Project Microsoft (request has Education Yes.
Guatemala Training Centers Underway been made to them. '




A United States Education for All (EFA) Initiative Under G8
“Better Education for All”

To address this fundamental global need of better education for all, the US government, through
the US Agency for International Development, proposes to spearhead the development of an
Internet portal to provide teachers, parents, community leaders and policy makers in developing
countries easy access to an integrated mix of professional development and support services.
Ultimately, this demand driven and client-centric portal will, over time, and with the support of
other G8 member countries, make it possible to assemble customizable sets of subject matter,
pedagogical, on-line learning and instructional resources from the US and other countries in
multiple languages that users across the globe can easily access. Recognizing the potency of
peer-to-peer collaborative learning to accelerate professional development, the portal will also
enable educators to participate in dynamic teacher-to-teacher Internet-based learning activities
with fellow stakeholders within their countries and across the globe.

The “Better Education For All” portal, developed under this US Government sponsored
initiative, could be operated under the auspices of UNESCOQ’s existing EFA activities. The
education portal would be developed and expanded over time in response to identified needs and
G8 contributions. Initially, the US Government would focus on building a core set of interactive
resources and services for meeting the professional development needs of policy makers,
community leaders and teachers in countries in which USAID has existing education programs.
The US would also utilize the portal’s resources to help nations, such as Pakistan and
Afghanistan, which are recognized as requiring urgent assistance.

The portal would evolve organically to integrate additional mutually supporting functions and
resources. Based on initial understandings of most critical areas of educational need and G8
members’ funding interests, the customer driven portal would be designed to eventually include
the following additional main functions and services:

> Provide resources and government-to-government electronic networking services to help
developing country governments implement their EFA plans and achieve targets.

» Incorporate a knowledge management system that would assemble, organize and make
available best practices, instructional resources, useful educational content across major
disciplines, assessment and testing strategies, standards-based curricula, and other
educational resources that teachers, schools, communities and ministries of education could
use to improve education.

» Include mechanisms to enable community-to-community and schools-to-school partnerships
that would contribute to broad-based efforts to support local EFA initiatives and improve
teaching and learning.

> Enable and foster public-private partnerships of international and local corporations with
schools and communities that link private sector contributions to improve education in the
areas of greatest need.

> Incorporate a clearinghouse function to provide educators at all levels with easy access to
existing web-based educational resources from the US and elsewhere.



During the first year of portal development, the following functions, features and resources
would be developed:

» A multilingual web portal shell to offer resources in four languages, English, Spanish,
French, and Portuguese. Arabic and Urdu versions of the portal would be added in
subsequent years as additional resources become available.

> For teachers and other users to customize and personalize the portal by selecting functions,
resources and services to match their needs and interests.

> Mechanisms to enable school-to-school and teacher-to-teacher linkages within and among
countries to support collaborative learning and local innovation. These collaborative features
would, where possible, build on existing national and global programs such as i*eamn and
SchoolNet.

> Arich source of tested resources, some on other web sites (ala Marco Polo, Eisenhower
National Center (for Curriculum), selected ERIC publications, intemational experience, Case
Studies including HIV/AIDS) would be linked and a monitoring system established.

> An advisory group of experts and users, plus survey and monitoring techniques to ensure that
users needs are being addressed effectively and to help chart future enhancements and
developments in the portal.

With additional G8 funding in a second phase, this Portal would target the needs of 10 to 15 of
those countries least likely to meet their EFA Goals. For each of the theme areas identified
above, resources most useful for these 10 to 15 countries would be identified, and the countries
themselves would be helped to gain easy, inexpensive access to these essential inputs. This
access would address several things:
a. Technical access—just being able to access a computer, and perform rudimentary
semi-technical activities.
b. Conceptual access—Ilearning to use electronically provided information and begin to
organize and synthesize both information and experience in a way that helps to
change behavior.

Part of the second phase is to pioneer techniques that really assist this special group of countries
to leverage investments in the information age-—use the best that the U.S. has to offer by way of
technology, training, and support, to enable effective implementation of EFA plans and achieve
targets.

A third phase, again with additional G8 resources, would scale this initiative to include:

a. On-line access to teacher training, textbooks and instructional material, technical
assistance, technical advice;

b. On-line tutorials in multiple languages and at concessionary prices (perhaps donor
supported);

c. Links to actual country experiences which can be reviewed electronically and a better
dialog established with those actually making the changes described;

d. Organizational accessories—organization charts, links to working documents (models
and working papers) that can serve a modeling function to move certain projects
forward; and

e. Custom curriculum modules that have proven themselves among populations similar
to those being encountered in target countries.



EGAT IT

GDA PROPOSALS

TITLE PARTNERS FUNDING NATURE OF ALLIANCE ACTIVITY BUREAUS/OFFI
A START DATE CE INVOLVED
EFA Education UNESCO, Basic FY *02: $2 million EFA Portal would be US deliverable at G-8 New Activity: Could EGAT/BE
Portal Education FY ’03: $1.5M Summit. USAID would lead conceptualization, begin immediately thrn | And EGAT/IT
Coalition (BEC), FY *04: §1.5M design, and implementation of portal focussed on the BEC and Dot-Com,
high potential for All funds requested from basic education systems in developing countries pending funding,
US corporate GDA incentive funds. not meeting EFA goals. Possible USAID 1::2
contribution. Match.

Distance Education
for Primary School

To Be Determined

FY *02-°05: $1 million/year
All funds requested from

Potential deliverable at G-8 Summit. USAID
would support Teacher Training Centers to design

New Activity: Could
begin immediately

EGAT/BE, EGAT/IT,
Regional Bureaus

Teacher Training regional bureau basic educ. or | and implement distance education programs for through Dot-Com.
GDA funds. primary school teachers’ professional
development. Possible 1::2 Match
Intel/USAID Intel FY *02-‘04: $1 million/year Intel teacher training materials and Computer New Activity: Could EGAT/IT with
Teacher Training $250,000 from EGAT/IT Clubhouse model to be combined with USAID begin immediately collaboration from
and Youth-at-risk $250,000 requested from teacher training programs and at-risk youth through Dot-Com interested Missions
regional bureaus. initiatives. Intel to invest $500,000-2 million over | pending § and Mission | and regional bureaus.
$500,000 requested from 3 years. Likely 1::1 Match interest.
GDA incentive fund.
Pakistan: Thinkquest, Intel FY *02-04: §5 million/year Dot-Com would work with corporations and NGOs | New Activity: Could ANE, Pakistan
ICT Interventions | IBM (possibly) to open up to 200 computer access points in begin immediately thra | Mission, and
for Teacher ANE has submitted for Pakistan over 3 years, in schools and public Dot-Com pending EGAT/IT
Training and funding under its ANE centers, with training for teachers, health care available funding.
Pubtic Access Mission GDA incentive fund, | professionals and municipal workers. Potential
. 1::1 Maich -
Workforce Cisco, Hewlett FY ’02-°04: $1 million/year Provide IT training to the underserved in USAID New Activity: Could EGAT/IT; Regional

Training in the IT | Packard, Oracle, All funds requested from countries. Nature of alliances to be developed at begin immediately Bureaus
sector Microsoft regional bureau GDA funds, country level to address specific needs, Potential | under Dot-Com.
' for entrepreneurial component for SMEs as well,
Potential 1::2 Match
Senegal: Hewlett Packard, FY °02: $500,0600 Hewlett Packard and others have built an New Activity: EGAT/IT with AFR
Enhancing Access, | Joko Clubs of infrastructure of private telecenters in Senegal. Senegal. - Could begin and Senegal Mission
local web content Senegal, other Funds requested from AFR USAID would complement the activity with immediately thru Dot-
and training national private Bureau GDA funds. training, and provide vouchers to enhance access Com pending available
telecenters. funding.

for professionals in development sectors. Potential
1::2Match :

§ 4




EGAT IT
GDA PROPOSALS

Current EGAT IT GDA
Over 20 FY ’02: $500,000 USTTI provides over 80 tuition-free courses per Existing and ongoing EGAT/AT

US Telecomm- Companies; FCC year in the US for citizens of developing countries activity.
unications $500,000 from EGAT/IT in technical fields relating to Telecom/ICT. 1::8
Training Institute Match

In collaboration with EGAT/AG, EGAT IT has worked on the proposal below, expected to be submitted by EGAT/AG.
Personal Digital ESRI (leading GPS | FY ’02: $2 million. ESRI, Microsoft and Hewlett Packard have invested | Alliance could start EGAT/AG and
Assistant (PDA) software company) , millions in PDA development, and the alliance within the year pending | EGAT/IT, AFR, LAC
for Agriculture Microsoft, HP, EGAT/AG has lead and is would serve to test GPS based hand-held devices in | MOU with companies. | and ANE
and Natural Oracle. requesting incentive funds 4-12 USAID locations worldwide aiming to serve

Resource
Management

in addition to Regional

Bureau funding,

needs of rural farmers. Devices would be
contributed. 1::2Match.




Proposed USAID and Intel GDA

USAID and Intel (a resource partner under the EGAT DOT-COM cooperative agreement)
propose to form a partnership to provide teacher training and computer access to at-risk youth
and teachers in rural and disadvantaged communities in select USAID countries. Intel has
developed and tested a high-quality education program designed to increase the effective use
of technology as a tool for learning and communications. The programs are administered
separately from the marketing/sales unit of Intel, and have proved their effectiveness in 24
countries and 13 languages. USAID, through the dot-EDU cooperative agreement, would
work with the Education Development Center to provide local development context to Intel’s
program, and with the regional bureaus and Missions to identify target countries of interest
for implementation. If the Alliance were funded at requested levels, implementation could
take place in 6-10 countries wordwide over the next three years,

Placing technology in schools and classrooms will not effectively bring about change unless
teachers are trained on how to integrate the technology to improve teaching and learning. To
address these concerns, USAID will work with Intel to extend the reach of its fntel ® Teach
to the Future program to less developed countries and rural and disadvantaged populations.
Working closely with country ministers of education, Intel ® Teach to the Future provides 40
hours of hands-on instruction to teachers resulting in the effective integration of computers
into their existing curriculum. USAID will work with Intel to identify communities desiring
training, as well as provide equipment and resources to support teachers. Additionally,
through dot-EDU, it will monitor and evaluate the program. In countries where these
programs would be implemented, Intel will provide the curriculum, senior trainers, training
of master trainers, and online support. In each country, Intel’s investment could range from
$50,000 to $200,000. USAID will work to identify areas of expansion into rural areas,
provide support for computer hardware and connectivity, and provide resources to insure
_successful implementation of the training.

Knowing that effective training is also a prerequisite for effective integration of technology
in community access learning environments, Intel has developed its Computer Clubhouse
program to address this need. Originally developed by the MIT Media Lab, the program
provides computer access and training to disadvantaged youth in community learning centers.
Computer Clubhouse is a model for technology centers that helps local organizations develop
the capacity to deliver technology to the community, while providing an opportunity for
youth-at-risk to learn the use of technology for communications, creative expression, and
personal productivity. It is a widely replicated community-based technology learning model,
currently being implemented in eight countries, in which youth are introduced to ICT
hardware and software through project-based activities that emphasize applications of interest
to youth and young adults. USAID’s dot-EDU team will work closely with Intel to identify
local NGOs to implement the program, and will provide additional training, monitoring and
evaluation. Intel could install between 8-10 Clubhouses over the three years, in 4 countries.
In each country, Intel would provide an average of $250,000 in resources.

Depending on Intel’s existing presence in any given country, their total investment over the

course of 3 years worldwide could range between $500,000 and over $2 million. USAID’s
contribution over the course of three years could be $3 mitlion.
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1. Introduction:

Recent events in Central Asia have made it clear that free and open information flow
within a society is essential for social and economic development. Pakistan has
demonstrated its commitment to a modern and democratic social environment during the
war in Afghanistan. Yet the country is still in the early stages of developing the
infrastructure and institutions that support information flow, and of utlhzmg information
and communications technologies (ICT" ) to generate dynamic economic growth. The
United States can make a crucial contribution to Pakistan’s continued development by
helping establish mechanisms within the society that will help direct the use of ICT
toward broad-based education, economic growth and social equity.

The DOT-COM Alliance, comprised of three cooperative agreements in the EGAT
Bureau, proposes to rapidly transform the information-poor, communication-constrained
environmoent in Pakistan to one that promotes education and enables the free flow of
information across sectors. This paper describes a DOT-COM program which proposes
to work with Pakistani organizations on ICT activities that will quickly produce a range
of development impacts. These include: in-service training for teachers, health workers,
and municipal employees; delivery of government services under e-governance models
that promote efficiency and transparency; and, providing public access to ICT to
encourage business and family communication, participation in the political process, and
information sharing among NGOs.

II. The Program:

The objectives of the DOT-COM Alliance program for Pakistan are to:

» Help foster a policy environment that encourages widespread and affordable access to
telecommunications and computing.

» Create, in cooperation with Pakistani and international partners, a significant number
of ICT centers (school-based computer labs, youth centers, and entrepreneur-run
community information centers) that will facilitate the training of teachers, medical
personnel, and government officials, and enable the general public to gain access to
ICT, learn to use these resources and tools, and apply them routinely in ways that
support development.

The Alliance proposes to begin with a focus on two provinces in the first year and expand
from there, as resources permit, to the entire country. In year one, 50 computer centers
could be established, and thereafter, 75 per year, with an estimated 200 centers in place
nation-wide by the end of three years, and a proposed additional year of support to finish
requisite training activities. Over the course of four years, the program would cost an
estimated $15 million (of which $5 million potentially could be leveraged from the
private sector), which includes curriculum development for training in education and
health sectors, local content development, web training, staff support, equipment, and the

! Modern computer, Intemet and Telecom services and applications.



implementation of the policy program. Criteria determining selection of location will
include current lack of access, proximity to target groups, adequate or easily obtained
infrastructure to support connectivity, support from local leaders, and an existing facility
to house the center. Ilustrative locations include rural fringe councils in Hyderabad,
Orangi Town in Karachi, and Turbit City and surrounding rural districts in Baluchistan.

II. a. Policy Support:

Dot-GOV is the DOT-COM cooperative agreement focusing on policy reform. Their
program would work to create the necessary policy environment to support public access
and application of ICTs. Dot-GOV would promote ICT regulatory reform and
decentralization to clear the path for ICT expansion and opportunities to strengthen civil
society, improve education, and achieve fast-paced economic development. The
consortium proposes to work with the Government of Pakistan to formulate
telecommunications policies that will expand use of the Internet for economic
development and other objectives of the government and people of Pakistan, with
particular attention paid to the needs of disadvantaged, under-served, and geographically
and socially isolated populations.

The three to four year program would:

e Work with local experts and advocates to conduct an on-the-ground assessment of
current telecommunications policy in Pakistan, including the competitiveness of the
Internet industry sector, pricing structures, legal frameworks, and opportunities to
expand access for the full range of stakeholders.

¢ Conduct stakeholder discussions to identify an initial set of strategies for building
local coalitions that review the impact of current policies within different
governmental and geographic regions. These coalitions also would recommend
policies for strengthening the Government’s standardization efforts and provide
recommendations.

e Provide technical and legal expertise to local groups to assist them in developing
information for policy makers, perhaps culminating in a multi-sectoral, national event
on Internet policy, with recommendations for both administrative and legislative
action

L. b. ICT Access and Applications:

dot-ORG, the DOT-COM cooperative agreement focusing on ICT access and application,
proposes to expand ICT access to villages not presently connected to the internet,
produce focused applications, and build ICT capacity within targeted sectors, including
health and government services.

Access: dot-ORG will create public access points using a variety of organizational
models, including community centers, NGO-run centers, entrepreneur-run access points,



and government centers. The centers will support the delivery of government services;
offer multi-media in-service training for government employees, business people, and the
general public; and help young people build ICT skills that are in demand and wiil
rapidly generate economic opportunities. Over time, the access centers will provide
citizens with distributed access to select government services. Together, Pakistani
government agencies, local entrepreneurs, and the DOT-COM private sector partners will
develop arid pilot e-government applications to support decentralization efforts.

Applications:

¢ Health: With less government funding than other sectors, a deteriorating public
health infrastructure, and increasing costs for health care, the health sector isin great
need of support, particularly at the local council and district level. Fledgling efforts
have been undertaken to link local health centers using technology, yet the health
network in Sindh province, for example, has not proved sustainable. Training of
paramedics and nurses, especially in rural areas, is a priority, as is training in
equipment use in government hospitals, where fully equipped dispensaries and health
units are not being used. To meet these needs, dot-ORG will work with the Basic
Health Units at the Union Council level as well as with health agencies at higher
levels to provide access to training and resources to improve technical competence in
this critical sector.

* Government services and decentralization: The telecenters will support Pakistan’s
recent decentralization by meeting the great need for training and capacity building,
especially at the Naib Nazim and Union Council levels. ICT access centers will help
bridge the communication gap between and among the provincial, district, and sub-
district/tehsil levels and begin linking Union Councils with each other through the
Internet. In addition, the DOT-COM Alliance, in collaboration with Pakistani
partners, will develop distance learning and computer-mediated training programs to
be offered at the centers. The programs not only will build computer skills but also
practical capacity in developing, implementing, and managing sustainable
development activities. Ilustrative features of the training program include fiscal and
programmatic management, organizational development, English, planning, social
marketing, and “How To” programs geared to specific needs such as accounting.
Over time, another telecenter function will provide c¢itizens with distributed access to
select government services. Together, Pakistani government agencies, local
entrepreneurs, and the DOT-COM private sector partners will develop and pilot e-
government applications to support decentralization efforts.

IL c. Learning Systems: Dot-EDU is the education and learning systems component of
DOT-COM. The Government of Pakistan’s recent steps to devolve fiscal and program -
management authority for education to the district level highlight the need and
opportunity for targeted, technology-assisted teacher-training and related interventions in
the formal education sector. Learning needs beyond the formal education sector also
abound. The Pakistan educational system recently adopted computer literacy as a
requirement for 9™ and 10™ grade students nationwide. Dot-EDU will introduce



computer labs in educational institutions, both for teacher training and student use. The
dot-EDU program will focus on two areas:

Building the capacity of local education sector stakeholders (pre- and in-service
teachers, administrators and students). Develop culturally appropriate, local
language digital resources to serve administration, teacher training, and student
learning needs. Through the school-based centers, dot-EDU will develop capacity
building strategies for the different stakeholders. This strategy will extend beyond
the initial project-based learning approaches to computer literacy and focus on
building the capacity of these stakeholders to develop their own digital resources for
application in different settings. Where possible, online user groups of stakeholders
will work collaboratively on resource development and sharing,

Establish a series of networked, school-based computer centers. The centers will
serve to increase the computer literacy of administrators, faculty, in-service and pre-

service teachers, and students. Project-based learning strategies will ensure that these
stakeholders gain computer literacy in the context of their respective responsibilities.

Administrators, for example, will learn how the technology can help increase
efficiency and accuracy in reporting, data management, and communications.
Faculty at teacher training institutions will learn computer-assisted student
management strategies and lesson planning. Pre- and in-service teachers will
discover how to use the tools to access reference resources and develop teaching
aides, and students will learn how the technology can help in the completion of
assignments and research. There is a desperate need for training at all levels, for
which computers can be a fast and effective delivery mechanism.

II1. Partners:

A strong group of Pakistani partners will enable effective deployment of this program.
For example, an Information Technology Board that includes multinational ICT firms
operates in every province to advise on ICT issues and provide technical and financial
assistance to the government. In Sindh, the Technology Cell and the Science and
Technology Department, which already are providing ICT training and developing e-
government applications, will serve as particularly effective allies, and the technology
parks in Lahore and Islamabad could collaborate on software development.

In addition, DOT-COM has had conversations with Intel, IBM, AOL/Time Warner,
Worlsdspace, and Hewlett Packard about support for this program.



CEDPA QUARTERLY REPORT
Danielle Roziewski
January 21 — April 20, 2002

¢ Hurricane Mitch Education Recovery Component Close-Out ~ Since all Mitch activities ended
on December 31, 2001, my work on the ERC focused mainly on the final Program Report, the
final DCAA Audit Report, property disposition, and the last GAO visit. [ am pleased to report
that we implemented the entire program without a single audit finding, and that nearly all
activities were completed successfully. The water/sanitation component was the only laggard
due to poor weather conditions, difficuities with the sub-contractors and overall time
constraints. Iam very proud of this tremendous team effort in place since my arrival in 1999.

e Regular Program/BASE Project

1. Mid-Term Evaluation — I played a key role throughout the quarter in this very important
exercise. Prior to the team’s “pre-evaluation visit” in February, I provided input on the
task order to ensure that their research methodology and data collection would address our
priorities and needs. During the February visit, our team focused on laying the conceptual
groundwork for the evaluation, fostering ownership among Ministry counterparts and
within USAID, and providing a huge amount of background information. I gave input and
guidance on their refined scope of work before it was shared with partners, and was in
constant communication regarding how to best structure the April evaluation.

The team’s 3-week visit this month was very intensive and productive. We participated in
many hours of meetings with Ministry counterparts, other donors and USAID colleagues

to: draw out the strengths and weaknesses of BASE; gauge the interest in replicating the
model more broadly; generate ideas regarding possible project modifications; and identify
issues for further reflection and discussion (e.g. bilingual education). Given the multitude
of partners and interests involved, I tried to serve as a moderating, objective voice to the
greatest extent possible. Although the second phase of the evaluation won’t be concluded
until June, the team’s preliminary findings are extremely positive. One evaluator, who has
been coming to Nicaragua for over 30 years, said he “has seen more changes in the past 4
years than in the previous 27.”

2. Budget/Financial Management — Because the Mission’s Operating Expense budget was cut
by ten percent in the middle of the fiscal year, many costs were unexpectedly transferred
over to our already-stretched program budgets. As a result, both our team and the Mission
were required to make difficult - and often painful — decisions about how to absorb this
loss. Throughout the discussions I did my best to maintain my objectivity and make
recommendations based on technical analysis. I also worked closely with my office
director to balance BASE’s remaining funding needs and our office’s larger obligations.

3. Performance Measurement — This area was quite challenging and labor-intensive during
the quarter. Because the project’s 2001 Longitudinal Study did not meet our standards nor
expectations -- particularly in terms of the quality of analysis -- I extensively edited the
entire report and recommended ways to strengthen it. I also provided input on the overall
Monitoring & Evaluation Plan. All of these issues were discussed at length with our mid-
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term evaluation team, and we formulated a strategy to develop an “authentic assessment”
plan to reflect project impacts and provide data/research useful to all parties.

4. Community Participation {(CP) — In order to promote the visibility of this component, dis-
seminate our positive experiences and solidify Ministry of Education support, I organized a
school visit with the American Chamber of Commerce’s Education Committee (see details
below). 1 also edited the first CP report which provides an overview of ongoing activities
and lessons learned. I was told by the CP Coordinator that “la colega que colaboré en el
disefio del boletin se quedd impresionada de ver tu conocimiento y dominio sobre el
trabajo de BASE 11

o New Country Strategy — I actively participated throughout the quarter in the development of
our new Mission strategy in health and education.

1. In order to promote the idea of cross-sectoral linkages (an area which I strongly support), [
organized two informational and brainstorming sessions for the Mission. In the first —
which focused on integrated rural development — I presented the principles of IRD, an
overview of USAID’s experience, strengths/weaknesses of the approach, and lessons we
could adapt for a more successful IRD model. I also worked closely with a PVO partner to
analyze a specific case (under our Hurricane Mitch program) where water/sanitation,
health, education, agriculture and microenterprise activities all coalesced in an inter-
sectoral success story. In the second session, which focused on school feeding programs, 1
presented the benefits of such activities, implementation issues and best practices/lessons
learned. I also organized the participation of a PVO partner involved in school feeding and
the USDA person charged with monitoring and evaluating the Global Food for Education
Initiative.

2. Tactively participated in various OHI strategy sessions and offered thoughtful suggestions
regarding health/education linkages, soliciting Ministry input and identifying sectoral
priorities. With regard to the Mission’s Concept Paper, 1 recommended presenting two
scenarios. The first results framework (same funding level) would maintain the “marriage”
of health and primary education under a single SO. The alternative (increasing funding to
$5-6 million) would make education a separate SO in a more expansive and integral
program, including educating the workforce. I also drafted a results framework for the
stand-alone education SO.

3. Asaway to organize the wealth of strategic information we had collected and better
structure our team discussions, I created a “Notional Parameters for Education Strategy/
Programming” table. The document lists a variety of possible intervention areas (e.g. pre-
school, primary, secondary, etc.) and analyzes them through various filters: the pros and
cons of USAID involvement, how other donors and USG resources are meeting needs in
the area, and whether it is an expressed GON/Ministry priority. Both our office director
and mid-term evaluators strongly commended this analytical tool.

4. 1 conducted extensive research on areas of possible strategy interventions (e.g. school
feeding, social safety nets, at-risk youth, vocational/technical education, HIV/AIDS and
education, etc.) and shared it with my colleagues to stimulate discussion. I participated in
discussions with other sector colleagues (e.g. economic growth) regarding the establish-
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ment of greater strategic and programmatic linkages, and provided guidance on a joint
health/education/democracy proposal on the issue of sexual trafficking. Based on my
recommendation, we merged two separate proposals and presented a more comprehensive
cross-sectoral program.

Ministry of Education ~ With the appointment of 2 new Minister, Vice Minister, Academic
Director General and other counterparts, our MECD relations took a dramatic turn for the
better in January. In order to prepare the U.S. Ambassador for his initial meeting with the new
Minister, I drafted a comprehensive memorandum regarding our priority issues and concerns
in the sector. 1 also drafted a follow-up memo and letter on our support to the Ministry in
research/statistics/information systems. I fostered positive professional relationships with all
of our new counterparts, often providing them with historical information and documents (e.g.
on school autonomy) that were lacking within the Ministry itself. I am pleased to report that
one of our key policy recommendations — adding a redistributive mechanism to the school
transfer formula so that extremely poor autonomous schools are treated more equitably — is
now being addressed by the MECD. Finally, I devised an innovative approach to partially
resolve the Ministry’s shortfall in counterpart contribution. Knowing the GON’s dire fiscal
situation, I recommended that MECD provide free training space to BASE at one of their
facilities. This in-kind donation will save project money and not require additional budgetary
resources from the Ministry.

USAID/Washington

1. Annual Report — This year for the first time, Missions were required to submit separate
performance and budget request documents rather than an R4. Based on the new guidance
I drafted a clear and concise overview of our achievements and indicators in education. It
was commended by our office director and served as a model for the health section.

2

2. Centers of Excellence for Teacher Training (CETT) — During the quarter, I continued to
work closely with AID/W on this important Summit initiative. Because the assessment
team’s draft report contained a great deal of inaccuracies, I extensively edited the docu-
ment, provided constructive feedback on how to strengthen it, and made recommendations
on the viability of various partner organizations in Nicaragua. I also drafted informational
materials and continued to serve as Haison with both the Ministry and American Chamber
of Commerce.

Multilateral Issues

1. World Bank (WB) — During the quarter I met with WB officials -- including the Senior
Education Economist in charge of Central America -- regarding various education sector
issues. Topics included school autonomy, the social safety net program, opportunities for
enhanced coordination between BASE and APRENDE, youth at risk, and future strategic

 directions for Nicaragua. We also started discussing our respective country strategies, and
I provided technical input to an education policy paper they drafted for the new Bolafios
administration. Most importantly, I highlighted the possible nationwide replication of the
BASE Model School approach as a key issue to be discussed with the Ministry and WB,
given the Bank’s funding possibilities.



2. Social Safety Net (SSN) — During the quarter I participated in several meetings with SSN
staff regarding the conclusion of the pilot program and a possible second-phase expansion.
I reviewed and analyzed the IFPRI evaluation reports, provided input for talking points for
the Mission Director, and identified areas of material weakness to be addressed under a
future loan.

e Partners

1. American Chamber of Commerce (Amcham) — From the time I became a member of
Amcham’s Education Committee in 1999, my level of involvement has steadily increased.
This quarter I took a group of padrinos (i.e. businesses who have “adopted” schools) to
visit one of our model schools with various objectives: to increase awareness and under-
standing of the BASE model more broadly among partners; to showcase our community
participation activities; and to educate the padrinos about CP techniques they can use in
their adopted schools. The trip was an unequivocal success — not only was everyone
thoroughly impressed by the level of quality and organization of the school, they learned
practical approaches to solving problems and increasing parent participation in their
adopted schools. I wrote a detailed trip report (commended by our evaluation team)
including a recommendation that padrino companies jointly hire facilitators to support
their adopted schools, thus leveraging the impact of their donations. I also offered to
organize a workshop for Amcham with BASE facilitators to share our experiences and
lessons learned.

Responding to a World Bank request, our Deputy Mission Director asked me to analyze
Amcham’s draft Education Investment law. Based on my knowledge of the sector as well
as the fiscal realities of the country, I did a thorough technical analysis of the draft law,
including areas of possible misinterpretation and recommendations for strengthening the

language.

2. Peace Corps — When I learned that the Peace Corps was recruiting an Atlantic Coast Youth
Development Manager, [ shared information on our education activities on the coast and
brainstormed about possible linkages with the new PC program. I also established com-
munication between our project staff, and offered input on how to structure the position.

3. Ministry of the Family (MIFAMILIA) — In a meeting with the new Vice Minister, she
mentioned MIFAMILIA’s desire to develop more integral activities for at-risk youth. I
explained BASE’s Youth At Risk pilot activity and offered to share information on our
project design, grant selection process, data collection, monitoring/evaluation, etc. Ilater
organized a session with our project staff to discuss the variety of issues involved in the
program and to advise the Ministry regarding implementation. Finally, I shared research
on other USAID activities with at-risk youth in Brazil.

4. Centro de Educacién para la Democracia (CED) — At the Mission Director’s request, we
met with some of the Board representatives from this struggling (but politicaily well-
connected) NGO. We discussed CED’s plans for revitalizing the organization, shared
useful experiences from BASE, discussed the evolution of the Ministry of Education, and
offered advice regarding how to best structure their funding proposal for other donors.
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Global Food for Education Initiative (GFEI) — In order to improve the integration of school
feeding activities vis-a-vis the mission’s Title II programs, I organized several sessions with
our extended food aid team and USDA counterpart to share information and increase under-
standing. One of the most interesting activities of the quarter was an invitation by USDA to
provide input into a “Dream GFEI” program (a request of OMB to both USDA and USAID).
My Office Director and I spent a fascinating hour on the phone brainstorming about the
multitude of strategic, programmatic and technical issues involved in the design of an
expanded, ideal GFEI program. I was later informed that we were the only USAID Mission to
provide such feedback. Our successful inter-agency experience with Hurricane Mitch projects
led me to foster this close collaboration with USDA.
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CEDPA Quarterly Report
21 January — 20 April 2002

Melinda Taylor
Basic Education Advisor
USAID/Nigeria

Introduction

My focus this past quarter has continued to be on the start-up phase for our major primary education
program, LEAP, and to providing oversight for the OIC! youth workforce development activity.
Additionafly my work has included taking initial steps towards implementing the DHS EdData survey in
Nigeria next year, and contributing to SO3's segment of the Mission's Annual Report.  For all but the
Annual Report, extensive field visits have been made (Lagos, Kano and Nasarawa all were visited twice,
and Delta was visited once).

In addition, as | wrote in my recent Annual Performance Appraisal, | have provided *big picture’ insight to

and for the education program in recent months by:

+ helping to establish linkages with USAID/Nigeria’s health programs (HIVIAIDS and child survival, in
particular,

+ recommending fo conduct a sector-wide situation analysis of youth workforce development in Nigeria;
and,

« proposing to extend LEAP for a 10-month peried in order to better accommodate the school year and
allowing for inclusion of initiatives in girls’ education and pre-service training.

Accomplishments during the Reporting Period

Administrative Context

There is nothing of substance to report here, with the exception that USAID/Nigeria has been
experiencing frequent e-mail, infernet and electrical outages over the past month or so, thus making it
more challenging and time consuming to accomplish work ohjectives.

General Development Office (GDOY / USAID/Nigeria

This guarter | participated in the mission-wide team building activity as well as GDO-specific

organizational development activities. Additionally, | developed the SOW and assisted in the preparation
of the MAARD for a Program Assistant for Education.

Substantial amounts of time were taken up in the preparation for the Mission's Annuat Report (specifically
the segment on S0O3) and in responding to queries from AFR/SD on our submission. For this, | focused
on information relating to the OICI youth workforce development program, the initial start-up of LEAP, and
onh making the submission more impact oriented. In the end, the resuit was a favorable review of our
program by USAID/W,

For the PMP, which we developed in draft form last quarter, | contributed to a SOW for obtaining technical
assistance in finalizing the PMP (framework, indicator reference sheets, and data quality checklists).

Additionally, | have continued to work with the Program Office to keep our Advance Acquisitions &
Assistance Plan updated, and with our Controllers Office to report on SO3 accruals. My work on accruals
this past quarter resulted in a savings of $200,000 for the education program. These funds were going to
be taken out of our budget in payment of Washington, DC parking tickets that the Nigerian Diplomatic



Mission to the US had incurred over the past year. However, with accurate and up-to-date reporting of
our accruals, these funds were taken out of another SO.

Finally, USAID/Nigeria now has a mission-specific Contracts Officer and | have been spending a fair bit of
time with him briefing him on our portfolio and the issues refating o it.

Federal Ministry of Education (FME) and Federal Government of Nigeria (FGN)

Ministerial meetings this past quarter have been minimal, and have mostly been.at the State level (State
Primary Education Boards in Lagos, Kano and Nasarawa States) and/or more technical in nature (teacher
tratning, community participation, and technical/vocational education related).

in early April, | organized a meeting of officials from the FME, the Universal Basic Education Commission,
and donors to provide an introduction to them on EdData, given by Kristi Fair of Macro.

In late Aprit | attended the Consultative Meeting of the National Mass Education Commission, for which |
made a presentation on USAID's work in Nigeria, and more specifically on our work through LEAP.

Donor Coordination

in early April, | participated in the bi-monthly donor videoconference.

Education for Development and Democracy Initiative (EDDI)

EDDI has again been quiet this past quarter, though with the EDDI Coordinator on board and now up to
speed, meetings are due fo start again next week.

Literacy Enhancement Assistance Program (LEAP)

LEAP activities that | have been involved in this past quarter have included:

» Nasarawa and Kano State Primary Education Board (SPEB) Planning Workshops, including the
selection of participating Local Government Authorities(LGAs);

+ Biweekly (and sometimes weekly or even daily) planning/discussions on LEAP implementation
(overall, but focusing on teacher training and community participation activities); '

» Continuing to provide administrative support to facilitate LEAP's start-up and implementation (but to a
iesser extent).

Following is a general update on the teacher training and community participation components, to which
my oversight hopefully has contributed:

1. A Master Plan for the IRI program has been developed, scriptwriters have been recruited, script
development for grades 3-4 has begun (broadcasts wilt begin in September 2002).

2. The master teacher training program is under development (to be finalized in April), the majority
of staff recruited, and the program will begin implementation in J une/July 2002,

3. The workplan for the community participation and incentive grants program has been finalized
and all associated staff recruited and begun training.

4. Selection of partnering local NGOs has begun.

5. Needs assessment and baseline data collection for both components are underway.,

Opportunities Industrialization Centres International {QICH

My activities on this cooperative agreement over the past quarter have included:

» Preparation of internal correspondence to the Mission Director on issues (administrative and
technical) relating to their grant;



s regular visits to OICI (Lagos, Kano and Delta) to monitor activities on-the-ground and to hold
consultations with the Technical Advisors and local staff;

¢ e-mail and in-person discussions with Philadelphia-based staff; and

» the development of a SOW and associated MAARD for an evaluation of the OICI cooperative
agreement and a larger situation analysis of the youth workforce development sector (to be
conducted May/June).

Significant improvement has been observed in the functioning of this program over the past quarter, with
the Lagos and Delta programs coming on-line and the Kano program remaining on-track:

Baseline Survey has been completed.

Employers’ fora and competency-based education trainings have been held.

Revision of technical training courses and associated curricula is underway (Lagos and Deita).
Curriculum has been developed and is being implemented for conflict mitigation.

Revision of curriculum for sex education (including HIV/AIDS) is underway for Lagos and Delta,
and a modified program is ongoing in Kano.

Micro-credit program in Kano will begin in May.

Equipment procurement and infrastructure development is on-going,

G-
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Quarterly Reporﬂ2002

Monthly Report

To:  Andrea Yates, SO2 Team Leader, USAID/Egypt

From: Michelle Ward-Brent, USAID/Egypt Girls' Education TAACS
Date: February, 2002 |

Re:  Monthly Activity Report — February 2002

This memo serves as my monthly activity report to USAI D/Egypt's Sp022 Team and to
CEDPA's offices.

WEEK OF FEBRUARY 2, 2002

1. Reviewed backiog.

2. Participated meeting with Karen Tietjen, collated more materials for reference, etc.
3. Met with Karen Tietien throughout the week, provided background, documents, etc.
4

. Met with Amr Koura to map out planned outreach steps, meetings for Robert Knezevic,
efc.

. Liaised with team in setting up meetings for Robert Knezevic and visits with grantees.

. Submitted finalized R4/Annual Report to SCS.

5
6
7. Prepared revised Annual Report table template received from SCS.
8. Attended team staff meeting.

9

Completed DT3 planning tables for Sesame and submitted.

10. Liaised with Karma and Sesame on upcoming outreach trip.
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WEEK OF FEBRUARY 10, 2002

1.
2.
3.
4.

L |

o]

\O

10. Drafted Briefing Memo for Ambo on meeting with Minister, Karma and Sesame staff.

11.

12.
13.
i4.
15.

Updated R4 tables based on new indictor requirements.

Attended meeting with IELP on MOE.

Attended meeting with FM and Hala to sort through Alex budgeting process.
Met with Karen Tietjen on retreat planning.

Began review of AIDMW strategic framework for retreat.

. Held courtesy meeting with Johns Hopkins on Sesame’s work in Egypt and Africa.

Attended staff retreat with Karen Tietjen and team.

Attended Mission meeting with Lori Foreman.

. Liaised with MOE on upcoming meetings with Minister.

Met with Legal office (PW) on my participation in retreat discussions on non-formal
education support.

Liaised with the health team on Sesame meetings.
Drafted framework overview of partners for Sesame meeting.
Met with training staff on evaluations options under DT3.

Liaised with MOE and pariners for Sesame meetings.

WEEK OF FEBRUARY 18, 2002

1.
2.

® Page 2

Continued work on NSP evaluation scope of work.

Met with Embassy and White House advance staff on possible Mrs. Cheney visit to
Sesame production set.

Attended Mission meeting with Buff McKenzie and Janet Ballantyne.
Attended full day staff retreat.

Began drafting of communication to partners on PMP reporting numbers update for
March.

Reviewed Hala’s SOW for CARE amendment, provided comments.

Reviewed CEDPA’s quarterly report for performance monitoring.



8. Responded to request from AID/W on Congressional reporting and Egypt-specific

9.

summary.

Reviewed documents in preparation for retreat.

10. Liaised with SCS on R4 reporting.

11. Attended multiple team meetings on results framework, indicators.

This was an abbreviated work week with only 3 days.

WEEK OF FEBRUARY 25, 2002

1.
2.
3.

4
5
6.
7
8
9

Continued work on NSP Scope of Work.
Participated in CAC Career Day, speaking about work in development.

Met with Karma and Sesame staff to prepare meetings for the week with Minister
NGOs, etc.

. Liaised with heaith team in planning for Sesame meeting.

. Attended meeting with Minister of Education on Sesame.

Sent response to AID/W on Congressional report and supplementary document.

. Prepared revised R4 targets for SCS for Annual Report.

. Disseminated in-house new household survey findings on Sesame reach.

Met with health team leader to plan Sesame meeting.

10. Met with Jane Coury on Sesamé health issues.

11. Prepared materials, agenda, etc. for Sesame meeting.

12. Liaised with Uganda to get income generation evaluation.

13. Finalized R4 reporting.

14. Had day-long meeting with Sesame staff and various NGO partners to look at

program synergies.
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Monthly Report

To:

Andrea Yates, SO22Team Leader, USAID/Egypt

From:Michelle Ward-Brent, USAID/Egypt Girls' Education TAACS
Date: March 30, 2002

Re:

Monthly Activity Report — March 2002

This memo serves as my monthly activity report to USAID/Egypt's S022 Team and to
CEDPA's offices.

WEEK OF March 3, 2002

1.
2.
3.

4
5
B.
7
8
9

Met with Michelle Dunn at Embassy on Mrs. Cheney visit.
Met with Sesame staff on Mrs. Cheney visit.

Drafted Weekly Report to Washington on Minister meeting and NGO meeting with
Sesame staff.

. Continued work on NSP evaluation.

. Attended PROC meeting with APEAL on amendment and reviewed documents.

Drafted briefing papers for Mrs. Cheney's studio visit.

. Reviewed backlog.

. Liaised with SCS and front office on Mrs. Cheney's visit.

Met with Gary Kinney to review possible IQC options for NSP evaluation.

10. Reviewed Mona’'s new SOW and provided comments to Mark.

11. Traveled to Fayoum with Sesame and Kamma producers, met with CARE,

community education teams, visited schools.

12. Continued to liaise with Embassy on Mrs. C visit, conducted site visit, drafted

papers, liaised with producers.

13. Liaised with PROC on NSP evaluation, coordinated MAARD, approvails, etc.

14. Drafted PIL for Ministry on NSP Evaluation.
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15. Liaised with FM on response to AIDAW and Hill on program funding.
16. Attended team meeting.
17. Liaised with AID/VW on NSP evaluation:; lizised with COP/NSP in Hala's absence.

18. Provided Adele with quality measures on NSP for donor meeting, reviewed minutes
of [ast donor meeting.

19. Reviewed commodities ADS guidance and liaised with Sesame on equipment
purchase. ‘

20. Liaised with IIE and Sesame on press release issue for Mrs. M's US visit.

WEEK OF MARCH 10, 2002

1. Took one day of sick leave.

2. Reviewed and approved voucher for Alex Reform consultant.

3. Reviewed Alexandria Contract for IQC.

4. Submitted Weekly Report on Fayoum visit with NPS/CARE/Sesame.

5. Liaised with Sesame Workshop on quarterly report and 10 minute tape on Mrs. M.
6. Provided corrections/updates to SCS 2002 Annual Report page.

7. Completed draft of NSP evaluation for team review.

8. = Traveled to Fayoum to observe IRI program.

9. Attended planning for upcoming Ambo meeting on education.

10.  Reviewed HDR for Ambo meeting, pulled pertinent data, compiled summary.
11. Provided comments on IRI/Fayoum visit.

12.  Attended team meeting.

13.  Worked on background for Ambo meeting on education stats.

14.  Pulled together qual'ity education info for Adele for donor meeting.

15.  Reviewed and cleared CARE Financial Voucher in Hala's absence.

16.  Attended meeting with front office on Ambo presentation

17.  Liaised with Sesame on accruals.
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WEEK OF MARCH 16, 2002

1. Attended week-long training course.

2. Provided Embassy with background for Ambo’s meeting with Popcouncil, reviewed
final memo.

WEEK OF MARCH 24, 2002

1. Attended MOBIS training session.
Provided additional input/comments on APEAL proposal.
Continued work on NSP Evaluation.

Reviewed inbox backlog.

A

Worked with SCS to get quote from Mission Director for Sesame release; upon
clearance, liaised with Sesame for servicing of release.

Liaised with Karma on NGO listing and CDA listing.
Liaised with Sesame and Karma on several issues, release, visits, outreach plans.

Participated in Ambassador's meeting with Population Council chair.

L o N o

Liaised with New York/Sesame on Embassy meetings, outreach materials, etc.

10. Sent letter and materials on Bright Futures to Sesame in New York and Karma in
Cairo.

11. Drafted letter and liaised with partners for dissemination of ALAM SIMSIM poster to
schools, health clinics, ete.

12. Attended team meeting.

13. Met with Hala to review options for negotiation of SAVE grant, other program
linkages.

14. Talked with reporter for international American, sent information, liaised with
producers (on Sesame).

15. Liaised with SCS on MPP indicator, press for Sesame release, CODEL press
inquiry, American Intemational inquiry, etc.

16. Drafted PIL for Dr. Nadia on poster distribution and partnerships with NGOs and
health clinics.
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17. Drafted suggested text for SAVE grant on linkages with NSP and other projects for
Hala and PROC.

18. Drafted Weekly Report on CODEL/NODEL visit to Upper Egypt.
19. Began outline of AAD for new SO22/SOAG and task list for team drafting of AAD.
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Monthly Report

To:  Andrea Yates, SO22Team Leader, USAID/Egypt

From: Michelle Ward-Brent, USAID/Egypt Girls' Education TAACS
Date: April 17, 2002

Re:  Monthly Activity Report — April 2002

This memo serves as my monthly activity report to USAID/Egypt's SO22 Team and to
CEDPA's offices.

WEEK OF April 1, 2002

20. Pulled together SOW, steps and procurement background info for Hala to begin
effort for design team.

21. Continued work on crafting outline for AAD for team use.

22. Attended team meeting.

23. Took education team to Sesame studio.

24. Drafted 360 for Deputy Director on Gary Kinney, Monica Smith and Andrea Yates.
25. Reviewed Results Framework for team meeting and highlight Iikeiy measures.

26. Drafted background for DG on possible national unity TV show and linkages to
Karma/Sesame efforts on ETV capacity building.

27. Met with Wagih twice to review budget, met with Samy to review options, prepared
fable for team fo track individual procurements.

28. Attended team meeting and Mona'’s presentation on pre-award.
29. Drafted sole source justification for posters for Sesame.

WEEK OF APRIL 7, 2002

1. Prepared response to Ministry on bilateral activities, expenditures, goals, etc.

2. Reviewed inbox backlog.
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Continued work on AAD.

Began Quarterly Report for Dr. Nadia at Ministry on program developments.
Met with Amr Koura.

Reviewed AIDMW report on R4 changes and Mission survey resulits.

Attended meeting with PROC on APEAL scholarship program.

@ N o o b~ ow

Attended two meetings with DD on new education funding, response fo Hill,
contributed to text and edits.

9. Created current and future budget table for use on Hill.

10. Liaised with Embassy on Ambo response Congressional inquiry on religious
tolerance and programming.

11. Completed Mona’s 360 for Carley course.

12. Liaised with producers and SCS to get ALAM SIMSIM guotes on USAID website.
13. Liaised with Karma and obtained more posters fo_r Ambo’s visit to Minya schools,
14. Attended team meeting.

15. Met with Mona to explore options for English language use of Sesame characters,
new ministry priority for 1% or 2™ grade intro, etc.

16. Reviewed and provided edits on Ambo’s Minya visit, briefer, and MDirector speech.

17. Sent Sesame/Karma outreach ideas on health project, reviewed Healthy Egyptians
2010 documentation and highlighted relevant points and data on children’s and
forwarded to producers for development of health campaign/prime time special.

WEEK OF APRIL 14, 2002

1. Liaised with reporter on Sesame, sent photos, tapes, etc.

. Continued work on AAD.

2
3. Completed Quarterly Report for Dr. Nadia at MOE.
4. Met with Mona on partner retreat planning.

5

. Liaised with Mona and IELP on English language poster of Sesame for One-Room-
Schools; drafted strategy for working with partners, MOE, etc.
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TAACS QUARTERLY PROGRESS REPORT

FROM USAID/Haiti, Marion Warren

DATE: April 22, 2002

| am a member of the committee tasked with digesting the recommendations
that emerged from an initial program strategy review held during a two-day
mission-wide retreat in December 2001.

One of the “themes” that emerged from this review was the possible need
for a gender strategy. None of us was aware of the extent of information
available to articulate a gender strategy. | therefore agreed to do a review of
the available data and analyses, and recommend to the committee how the
issue or “theme” should be addressed. All recommendations will go to the
mission director for decision, once the retreat committee completes its
review of all themes.

In late January the mission was told that its program budget for FY 2002
was likely to be between $18-$20 million, which represents a 40% drop
from FY 2001. Strategic Objective team leaders and office heads met with
the deputy director to speculate on how we might absorb this sizable cut.
Within the next few days, a less-bleak situation gradually emerged, with the
total anticipated budget for FY 2002 rising to $25 million {from the predicted
$18-20 million}. Nevertheless, every sector program is taking a substantial
cut, including education. The budget for education will be $2.5 million in FY
2002, down from almost $6 million in FY 2001. Given the sharp drop, we
cannot proceed with the RFP for a follow-on project comparable in size and
complexity to the present project.

On February 1, 1 chaired a meeting of about 35 education sector partners
(including NGOs and other donors} to explain the difficult funding situation,
and to discuss the redeeming value of concentrated such limited resources in
the area of distance (radio) education. Such a focus would additionally,
allow for considerable synergies with other sectors in the USAID portfolio.
The idea, at least, was well-received. Also present were two TDYers from
Washington, who expressed their strong support for continued involvement
in the education sector.

We have discussed the situation with the contractor (AED}, and have as a
team decided to initiate close-out procedures for a June 30, 2002 project



close-out date, and utilize the remaining months in part to investigate
possible avenues for focussing on distance education, particularly using
satellite technology, and analyzing the relative costs involved.

The June 30 project close-out date signals not merely the end of a project,
but an end to an existing strategic framework that governed the education
program. in anticipation of the projected change in strategic and
programmatic direction, | established an education team consisting
principally of colleagues in the mission. We have drafted a new strategic
framework, which will be submitted to Washington for final approval. | have
also given considerable thought to how we operationally proceed. | will
present a proposed action plan to mission colleagues in the next few days.

The recommendation to proceed with distance education using satellite
technology has been a fortuitous choice. In March, a team composed of 5
USAID/Washington and consultant staff arrived to evaluate the political and
economic crises that beset Haiti, and to examine possibilities for increasing
the mission's now-diminished budget. The new Deputy Assistant Administer
for the LAC Bureau and the head of the team, indicated an interest in
increasing the budget for the application of "new approaches" that were also
cost-effective. One of the team's recommendations is that the mission
continue to pursue its proposed distance education project.

in March | made a 4-day trip to the Plateau Centrale to check on the Save
the Children community schools, a pilot project which we fund, and that is
based on experiences with community schools in Malawi and Mali. | had
lively discussions with community groups, students, and local staff of Save
the Children. The approach of mobilizing community groups to support their
local schools, is cheap, sustainable, and working well in this remote area.
Even with our greatly reduced budget, | hope to provide additional funding
for this activity this fiscal year.

| completed another draft of a mission order on participant training. This is
an audit issue, a subject of this year's Financial Managers' Financial Integrity
Act assessment. The FMFIA requires that certain mission orders be in place,
including one on participant training. The draft was approved by the
Director, and is now an official mission order of USAID/Haiti

At the recommendation of a previous mission director, | was involved in the
planning and implemention of a proposed World Bank grant to FONHEP,
which is the principal private sector "federation” of private schools. Created
in part by USAID during the 1980's, FONHEP has become the major {though
still fragile) institution in the education sector here in Haiti. The idea of the
Bank giving up to $2 million over the new two years toc FONHEP for
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institutional strengthening represents a departure from the more usual
multilaterals' approach of extending loans {(or grants) through a government
apparatus. In this instance, the Bank will give the funds directly to FONHEP.
I was asked by the Bank to recommend ways this money might be applied,
which | have done. FONHEP was then requested fo submit'a proposal to the
Bank based on the recommendations, which it has done. The Bank has
informally requested that | serve as a kind of "monitor" of activities carried
out with the funds, since it will not have on-the-ground staff to perform this
task.



David Bruns, TAACS Uganda
Quarterly Report
January 20-April 30, 2002

This Quarterly Report-- January to April 2002-- is the third quarterly report documenting
my work efforts. The major activities undertaken in this period were:

1.

SO8 Design. USAID/Uganda’s Integrated Strategic Plan, 2002 — 2007, will merge
the former SO3 (education) and SO4 (health) programs into a single, integrated SO8
(Improved Human Capacity). I have had co-responsibility (alongside the mission’s
PHN Officer) in coordinating preparation of the new design and have spent most of
this period finalizing the Scopes of Work and associated funding plan for SO8. The
RFA for Services (approximately $85 million over 5 years) and RFP for Systems
(approximately $35 million) were issued to bidders in March and responses are due in
May. Drafting the SOWs involved significant amounts of collaboration, including
putting the draft SOWs on the web and soliciting bidder comments. I was also one
of several decision-makers who participated in developing the Team Charter that
outlines the roles and responsibilities of the 16 staff who comprise SOS.

Seventh Education Sector Review, April 15-26. Uganda’s education donors
operate within a Sector Wide Approach (SWAP) where donors support the Ministry’s
strategy by providing “basket-financing” against mutually agreed performance
targets. These targets and the general performance of the sector are discussed in a
formal and public forum every six months. I participated in the April Review,
playing a large role in drafting the Review’s Aide Memoire, and invited a
USAID/Washington staff to participate as an outside observer so that she could
disseminate Uganda’s best practices to other countries.

Implementation of current USAID/Uganda Education Program.
USAID/Uganda’s education program is largely delivered through Non-Project
Assistance (NPA) and I facilitated disbursement of the NPA’s eighth tranche totalling
$ 8 million in this quarter. I also assisted with several project activities, primatily
focusing on complementary/non-formal education (NFE) which will target the
poorest and out of school youth. I developed a TOR for an evaluation of NFE
programs in Uganda and assisted with an evaluation and preparation of 2 no-cost
extension of the Alternative Basic Education for Karamoja (ABEK) program which
targets the conflict-ridden northern area of the country.

Major Activities Planned for the Next Quarter (May to Angust 2002)

SO8 Design. I will participate in the Technical Evaluation of the RFAs/RFPs that are
due in May. Following selection, I have been tasked with becoming Chief Technical
Officer of one of the new instruments and I will coordinate with the awardee to undertake
the first year programming and performance monitoring plans.
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Project Assistance. Over the past several years, USAID/Uganda’s education program
has developed a considerable pipeline and I will spend considerable efforts to commit
these funds (up to $1.5 million). I have proposed several activities to the Mission’s Front
Office, and am awaiting their confirmation. Following, I will be involved in supervising
the further design and implementation of these activities.

June 2002 Health SOTA. Given SO8’s merger of education and health, I may
participate in the Africa Bureau’s Health Training in Kenya/South Africa.
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Mitch Kirby
TAACS Senior Education Advisor
USAID Africa Bureau
January 21, 2002 — April 20, 2002

Major activities for the period:

The major activity for this reporting period was continued assistance to the USAID
Africa Bureau and Regional Office in Nairobi, Kenya to develop the new Sudan Basic
Education program. The new Sudan program is as a priority program for USAID.
Specific support activities for the new Sudan education program are described below.

The other major development that occurred during this reporting period was the on-going
USAID reorganization and some unofficial outcomes that will affect my TAACS position
with the Africa Bureau, described below. Finally, on-going activities are listed below.

1. Support for the new Sudan Basic Education Program

Continued support for the Sudan Basic Education Program included trips to Nairobi and
southern Sudan to assist with new program development. The first trip, from February 1-
20, 2001 included travel into southern Sudan to introduce the new education program to
key stakeholders in Akot, Yambio, Maridi, and Mundri counties. We met and discussed
the new education program with representatives from the local civil administration,
teacher-training colleges, NGOs working in the education sector, and visited schools. On
a humorous note, the trip to Sudan presented some unique challenges including an attack
by a swarm of African honey bees, getting stuck in a Landcruiser in the middle of the Yei
River and patching an airplane wing with duct tape so we could return from Sudan to
Nairobi.

Upon return to Nairobi I participated as a member of the Technical Evaluation
Committee to review the first round of proposals submitted by organizations interested in
implementing the new Sudan Basic Education Program. Eight applications were received,
reviewed, and two finalists were selected to move on to the next stage in the selection
process.

The second trip to Nairobi, from March 16-26, 2002 was to assist REDSO with a pre-
award conference for the two finalists bidding for the Sudan cooperative agreement. The
conference was held in Yambio, Sudan at the IDEAs College. USAID sponsored the
conference that, by all accounts, was highly successful. More than 50 Sudanese
participants from all parts of southern Sudan and representatives from 15 local and
international organizations attended. The conference was organized to provide
information, mostly from southern Sudanese, on the challenges and opportunities for
educational development in southern Sudan. I facilitated small working group sessions
and led a panel to discuss and answer technical questions and issues relating to the RFA.

Back in Washington, DC I represented AFR/SD Education in meetings with a senior
level SPLM delegation.
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2. USAID Reorganization

On March 11™, just before leaving for TDY to Nairobi, I was informed unofficially that
reorganization decisions regarding staff transfers had been made. AFR/SD was
significantly affected by the reorganization; its staff will be reduced from 91 to 35.
According to AFR/SD management, the newly formed pillar burean for Economic
Growth, Agriculture and Trade (EGAT) requested that I be transferred from AFR/SD to
EGAT. No information was provided on what my new SOW in EGAT will be. The staff
transfers are scheduled to take place sometime between May and August, though to date
no official notification about the transfer dates have been provided.

3. Additional and on-going activities included:

e assistance to the AFR/SD Education Team to revise the Africa Bureau Education
Strategic Framework;

e planning for the AFR/SD Education Biennial (which was subsequently postponed);

e participation in the ADEA Steering Committee for Books and Learning Materials
meeting in London;

e participation in the AFR/SD annual program reviews;

¢ technical review and write-up for the USAID/Ghana concept paper and new
education strategic objective;

* on-going management of the IFESH cooperative agreement.

» backstop support to education programs in Malawi, Namibia, and Nigeria

4. Planned Activities for the next reporting period

Planned activities for the next reporting period, from April 21 to July 20 will include
continued support to the USAID Regional Office in Nairobi for the new Sudan Basic
Education Program. This will include a trip Nairobi to participate in the final evaluation
of technical proposals. Other planned activities include;

e Assistance to USAID/Malawi for strategic planning and program design for the
next phase of basic education support;

e Participation in the USAID/Namibia basic education mid-term review, facilitate a
visit to Washington, DC by the Namibian Minister for Education, and support to
USAID/Namibia’s request for a program extension beyond 2003;



Assistance to USAID/Uganda to evaluate non-project assistance for education
sector support; and

Assistance to USAID/South Africa for basic education program planning



Mary Ann Abeyta-Behnke TAACS Ethiopia

Quarterly Report
January 21, 2002 — April 20, 2002

Summary of Major Activities Implemented This Period:

1. ESHE II , New Procurement

Took lead in preparation of HPN discussions in designing the new ESHE II program, by
identifying outputs/results that would be necessary to achieve the activities. Collaborated
with two representatives from the Bureau of Global Health, With their assistance, drafted
the scope of work and certain administrative sections of the RFP. Coordinated the
itinerary for the BGH visitors to visit program sites and meet with SO partners and
counterparts at the Ministry of Health and Regional Health Bureaus.

2. IR2 Reproductive Health Cooperative Agreements

Assumed responsibility for preparing for an independent assessment of the Pathfinder
International program and the PS/DKT social marketing program by the Director of
Population. Both programs terminate in September 2002. Quarterly meetings were held
with PS/DKT, P1, FHI (Monitoring and Evaluation program), the Policy project (on
reproductive health activities), MACRO (follow-up DHS studies), the NGO Networks
project, the Population Council and the Deliver Project. Reports were reviewed and:
commented on and work plans and budgets were reviewed and approved. The Deliver
project had two visits this quarter to develop a strategy for correcting the contraceptive
logistics problems in the country.

Attended several national task forces, sector technical committees with the MOE and
workshops conducted by our cooperating agencies.

3. IR4 Health Sector Resources and Systems Improved

Provided assistance in reviewing the Carter Center annual report and 2002 work plan, and
the ESHE [ institutional contractor’s documents in supervision, community-based
models, health care financing and health facility assessments.

4. Overall SO Support :
Participated in the HPN Portfolio Review, and the Annual Report., Acted as Deputy to
the Chief of HPN in her absence.

5. Cross-Cutting Activities of the Mission
Participated in technical preparations for one CODEL and two handing-over ceremonies
by the Ambassador at two of the HPN sites in the country.

6. Other
Mentored the Administrative Assistant in her varied duties in the HPN Office.
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Major Accomplishments of the Period:

1. ESHE II New Acquisition

Assumed team leader responsibility for this new procurement. MSI submitted a revised
RFP document that required a substantial rewrite; a collaborative consensus was achieved
among the HPN team members for the components and technical areas to be included in
the new procurement. Margaret Neuse, Chief of Population and Bessie Lee, Country
Coordinator for Ethiopia, both from the Global Health Bureau visited Ethiopia for the
purpose of assessing the HPN IR2 programs and to assist in the technical section of the
new RFP. A five-day field trip was arranged for them to visit project sites in two regions,
along with a representative from the Ministry of Finance and Economic Development and
the Ministry of Health. With Bessie Lee’s assistance I developed other sections of the
RFP such as the Evaluation Criteria, Instructions for Preparation, Award Fee and Key
Personnel. The draft document has been internally reviewed in the mission and has been
submitted to the new Contracting Officer for review.

2. IR2, New Unilateral Agreements in Reproductive Health

Assumed responsibility for drafting two program descriptions for the current cooperating
agencies in RH which are Pathfinder International and PSI/DKT, the social marketing
program. The program descriptions were completed at the recommendation of Margaret
Neuse and Bessie Lee, who assessed the two programs and recommended that both
cooperative agreements be extended. The descriptions were circulated to the HPN team,
revised and sent to the Contracting Officer.

3. IR2, Reproductive Health

I am CTO for Pathfinder International, PS/DKT, JHU/PCS, FHI’s Monitoring and
Evaluation project, NGO Networks, Population Council, MACRO and the Deliver
Project. Quarterly meetings were held with in-country team leaders and home office
support staff as they visited Ethiopia to review the status of their field activities. 2002
work plans, budgets and indicators were discussed and agreed to.

Developed a new monitoring system on Excel for tracking contraceptive orders, their
arrival in country and their disbursment to the NGOs. A priority activity during this
period was to work with the Deliver Project and the MOH on resolving the problem of
contraceptive logistics that currently exists in the country. Deliver completed an excellent
assessment of the current contraceptive stock situation in the country; essentially no
contraceptives will need to be purchased this calendar year. Deliver has agreedona
training schedule with the Family Health Division of the MOH to train key public and
private sector staff on new contraceptive procurement planning software, called Pipeline,
developed by Deliver. The National Logistics Committee, a sub-committee of the
National Reproductive Health Task Force, met twice to discuss the lo gistics management
situation and procurement needs of all partners; donors that could potentially fill the gap
in the future were invited to the meeting.

Represented HPN at several workshops: The UNFPA Fifth Country Program
presentation, the closing session of a monitoring and evaluation workshop provided by
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FHI to COFAP, the Packard Grantees’” workshop on financial management by the KPMG
Global Fund and the Adolescent RH Steering Committee.

Represented USAID at the National Reproductive Health Task Force, chaired by the
Vice-Minister of Health. The Task Force announced the creation of several committees
that would then report quarterly to the national task force. These committees include
logistics, IEC/BCC, safe motherhood and youth. In summary there is a substantial
attempt by the Ministry of Health to coordinate major component areas in support of the
HSDP decentralization process.

At the request of the MOH/FHD, began a collaborative effort to conduct a national
assessment of community-based agents and community-based reproductive health agents.
The MOH submitted a draft terms of reference and queries were made of Advance
Africa, FHI and the Population Council.

4. Overall SO Support

Participated in the HPN Portfolio Review within the Mission and the Annual Report to
Washington, an activity that took a considerable amount of time to complete over a one-
month period. All performance measures were double-checked and validated;
weaknesses in the system were noted for discussion and correction at a later date.

Reviewed and commented on technical documents prepared by John Snow International,
the ESHE I contractor in the SNNP Region. Participated in a couple of meetings where
the supervision documents and the results of the health facilities assessment were
discussed.

As Deputy for the HPN Office, represented the Chief at the HPN Donor’s Meeting,
chaired by WHO, participated in briefings with the World Bank, the Ethiopian Midwives
Association and JICA. Met twice with the USAID JICA Representative from
Washington who was visiting Addis Ababa for determunng potential joint collaborative
activities between the two donors.

5. Cross-Cutting Activities _

Participated in preliminary discussions on the Southern Tier Initiative since I have
experience with health care programs for pastoralists. Another HPN team member was
given on-going responsibility for this activity since it is expanding.

Participated in technical preparations for a congressional visit, labeled a CODEL with
Congressman Kolbe as the head of the delegation. Also participated in preparing for two
handing-over ceremonies by the Ambassador who visited project sites in the SNNP and
Tigray Regions.

6. Other
Assisted the HPN office in developing a work plan for the Administrative Assistant to
fulfill all ber tasks for the office and support for six professionals. Her work was
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monitored and recorded for over one month; significant improvements were seen in the
amount of work that she was able to achieve.

Major Activities Planned for May — July 2002

1. ESHE II RFP

Work with the CO and the Office of Finance and Budget to develop an independent
government estimate. Develop a workshop to introduce the draft RFP to the Ministry of
Health, Family Health Division, the Ministry of Finance and Economic Development and
to the Regional Health Bureaus where the project will operate. Plan and review the pre-

procurement activities with the Contracting Officer (CO) in preparation for release of the
RFP around the middle of June.

2. IR2 New Reproductive Health Cooperative Agreements

Convene a meeting with the Ministry of Health, Family Health Division to discuss the
activities of Pathfinder International and PSI/DKT. Coordinate procurement activities
with the CO.

3. IR2 Reproductive Health Programs ‘

Would like to visit several program sites for PI and PSI/DKT since, to date, no field visits
have been approved. Deliver will start their two-week training design workshop in June
for CA partners and the Ministry of Health.

4, CBD Assessment

Coordinate among several partners and with the MOH/FHD, a national assessment on
community-based agents in the country, most of which are working in the area of RH
with PI or one of its sub-grantees.

Cross-Cutting Activities
Attend the State of the Art (SOTA) HPN meeting in Nairobi, scheduled for June 10-15.

Note for the Record: .
The first major duty and responsibility of the Health Development Specialist, as written
in the Statement of Work, states, “ Provide technical support to the reproductive health
and health sector finance / management teams including two FSN PSC technical analysts,
.’ And under section B. Supervisory (responsibilities), it states, “ The Health
Development Specialist plans, assigns, supervises and reviews the work of two FSN
senior technical analysts, other contractors and consultants.” To date the HDS has been
functioning as the Reproductive Health Team, and has not been given any supervisory
responsibilities. Given the scope and magnitude of project level activities within the
PHN portfolio, the HDS assumed the critical role of RH Specialist until such time that
staff tasks could be reallocated pending the hiring of two new persons.
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TAACS/ABIDJAN ADVISER’S REPORT NO. 4
JIM ALLMAN
21 JANUARY - 20 APRIL 2002

A. OBJECTIVE:

1.

Continue preparation activities for a follow-on project to FHA which will begin in
October 2003, including completion of the concept paper.

2. Participate in the follow-on project design.

3. Plan field support. activities for FY 2003 with key partners.

4. Disseminate CI DHS reports and findings and plan future surveys in the region.

5. Organize the awarding of West Africa US Ambassadors AIDS grants and facilitate their
implementation.

6. Begin recruitment for a Public Health/MD FSN for the FHA office who will begin work
in May/June 2002.

7. Prepare a FHA CAs Milestones review and report and findings

B. ACTIVITIES:

1. The concept paper was completed after extensive collaboration with consultants, field
visits (see Togo/Benin trip report) and meetings with key partners.

2. Plans for the project evaluation were made and work was done with the team. Their
report is expected in May.

3. Field support budget and work plan preparations are underway and will be completed in
May. :

4. The Cote d’Ivoire DHS report was disseminated at a national conference 18 April (see
attached speech).

5. The West African Ambassadors AIDS Fund awarded grants this quarter, and meetings
were held to follow up.

6. Recruitment for an FSN Public Health MD is underway (see attached job description).

7. The first FHA CA’s milestones and pipeline review was conducted in 28 February 2002

(see attached report).
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8. A presentation on the project was made to Secretary of State Tommy Thompson at
RETRO-CI 5 April (see attached speech) and discussions held with USAID Assistant
Administrator, Ann Peterson.

9. Budgets and work plans of FHA CAs will be completed before 1 May — a full five
months before the end of the fiscal year.

C. PRIORITIES FOR THE PERIOD 21 APRIL - 21 JULY:
1. Participate in reactivating VCT in Cote d’Ivoire, including donors and partners meetings,
the reopening of the CIPS center, documentation on financial management issues,
visiting training for counselors, site visits, etc.

2. Begin preparation for the FHA follow-on design mission in June-July.

3. Follow-up activities to the first round of the Ambassadors’ AIDS Fund and planning for
round two.

4. Prepare Interagency Agreement (JAA) with RETRO-CI/CDC.
5. Attend the RH commodities security meeting in June 2002.
6. Complete field support partners work plans.

7. Further develop and document activities with Peace Corps Cote d’Ivoire and throughout
the region.

8. Work with Department of Defense on HIV/AIDS prevention with the military In West
Africa, especially the Togo program. Conduct a field visit to Togo with DOD staff in
May or June.

8. Finish recruitment of FSN.

10. Begin donor mapping of HIV/AIDS, reproductive health activities in the region.
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Attachments

Attachment #1

TRIP REPORT - TOGO/BENIN
January 12 — 17, 2002

Jim Allman

U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT
WEST AFRICA REGIONAL PROGRAM (WARP)

TDY TRIP REPORT FORM FOR WARP STAFF USE

Traveler S0s/SPO | Country (ies) Arrival Date | Departure Date | Days
BENIN 1/12/02 1/14/02 6
TOGO 1/14/02 1/17/02

Jim Aliman 805

Trip was requested by:

Title of Activity/Activities Supported

Mission

Non-presence country Ambassador

AID/W

PVO or NGO

Regional Government Organizations

Private Sector Organizations

Review partner activities in Togo, discuss collaboration with
USAID/Benin, provide concept paper preparation TDY consultants
exposure to FHA activities.

X | Other (s)
Purpose of TDY

X | Strategic Plaoning Implementation Linkages
Policy Analysis Monitoring and Evaluation Networking
Program Development Education & Training Contracting
Donor Coordination Other {(explain):

End Users
USAID Bilateral African Organizations: Donors:
Mission(s):
AID/W Bureaus: Private Sector Orgs: NGOs & PVOs:
Host Couritry Gov't: NGQ Networks: Non-Presence Countries:
Other (explain):
Results

Strategies, SOs programs and activities planned/developed

X
X

Assessments, studies or M/E related activities completed

Frameworks/SOs/indicators developed or modified
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Build Capacity

Build consensus

Conference/Seminar/Workshop/Working Group/Meetings planned for

Conference/Seminar/Workshop/Working Group/Meetings attended to:

Network

Discuss program options, actions, assessments, implementation, or probiems

Plan firture activities or prograrn direction

Comments (work with end-users):

Please complete TDY Trip Report Summary on the next page (brief background, detailed results, next
steps, people contacted, etc). If a more comprehensive report was prepared, please attach as an Annex.
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Attachment #1 continue

In addition to providing FHA follow-on concept paper preparation consultants Jerry Bowers and
Eliot Putnam an opportunity to see FHA project activities in the field, and to discuss with
country level partners (see their report), I used the trip to update my knowledge of FHA activities
and discuss possible future directions. Ideas are summarized in the attached “Note on a meeting
with Ambassador Hofinann” and a message on “Opportunities to broaden access to VCT in
Togo” '
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Attachment #1 continue

Meeting with Ambassador Karl Hofmann, 15 January 2002

Jerry Bowers, PopTech consultant for the FHA Follow-on project concept paper preparation, and
I'met with US Ambassador to Togo Karl Hofmann, Tuesday 15 January 2002 at the US Embassy
in Lome. DCM Bill Fitzgerlad and the EXO also participated in the discussion. Three main
issues were addressed: (1) Follow-up and progress on activities of mutual interest, especially
HIV/AIDS activities with FAT (Forces Armées du Togo), since my visit of 5 June 2001, (2) The
four Togo proposals ($210,000) to the WARP US Ambassadors AID Fund, (3) other issues and
various points of information.

1/ Progress

A lot has been accomplished with FAT. The Ambassador and his teamn have taken a lead role in
helping FAT respond to the increasingly destructive impact of HIV/AIDS on the members of the
army, their families and partners. When we first met in June 2001 The Ambassador was trying
to “recycle” $100,000 in Embassy Funds to begin activities to fund a 5 year-$1 million project
developed by PSI/Lomé after a review and report of FAT prepared by FHI. He succeeded in this
and also successfully obtained $100,000 in LIFE money from the Department of Defense
(DOD). Activities are underway and going well. Notably: FAT has assigned a dynamic,
motivated and highly committed MD Captain to work with PSI. This took some negociation by
The Embassy since The PNLS, which continues to have a leadership problem, initially wanted to
saddle the project with very senior, but less committed and suitable people. The Embassy and
PSI were able to get a good person in the end. He joined the team in late 2001.

The Embassy sent the Minister of Health, the Minister of Defense, the project MD Captain and
Auguste Kpognon, the PSI/Togo Representative, to a DOD HIV/AIDS training in California in
December to help strengthen knowledge and commitment of high level government leadership
for the program, and greatly broaden horizons since the senior leadership was exposed to
military leaders and other participants dealing with HIV/AIDS from all parts of the world.

Although FHA/CA project funds committed in June-July 2001 did not include activities with
FAT, partners have tried to assist this new program. For example, JHPIEGO has developed
special STI training for FAT health personnel. Four MST treatment, counseling and examination
FAT health sites have been opened. FHI helped organize a study tour of key FAT HIV/AIDS
project staff to their project in Ghana in November 2001. FHI, PSI and FAT staff are exploring
ways of introducing VCT into the project. FHI is also planning a Behavior Surveillance Survey
(BSS) and will organize work so that FAT members are one of the sub-populations studied. This
will be a valuable baseline for the project which help evaluate impact.

The HIV/AIDS program with FAT may turn out to be a model which other Francophone
countries might imitate FHA involvement should continue. Helping Ambassador Hofmann
promote the approach, if it continues to evolve positively, might be a model activity which could
be applied in other countries of the region, possibly with help from our ambassadors and in
collaboration with DOD regional staff.
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Attachment #1 continue

2/ Ambassadors Fund

Ambassador Hofmann requested support for four activities in his proposal to WARP: (1) AIDS
impact model, (2) HIV/AIDS training for media specialists, (3) Peace Corps activities with
traditional healers, and (4) VCT with youth groups. I noted that all the proposals from
Ambassadors would be evaluated by a technical committee and ranked according to objective
criteria. 1 could not make any commitments now. However, I would propose, given the
Ambassadors strong interest and commitment to work with the AIM to attempt to catalyze high
level government officials, that FHA use field support to Futures Group to fund this activity. It
could be usefully done in conjunction with HIV/AIDS training of media specialists. In addition,
since expanding VCT access is a high priority for FHA, I will also propose that FHI try to
support the opening of 3 VCT centers for youth, as well as opening 2 VCT centers for the
military. A mission by the FHI Representative, Christine Sow, and their recently posted to Accra
VCT Adviser, Claude Kamenga, will be requested. Only one VCT center in the country is
currently operating due to problems with donors related limited progress in democratization (see
my note on VCT in Togo).

3/ Other issues

Ambassador Hoffmann participates regularly in the Thematic Group on HIV/AIDS and noted the
problems facing the country due to limited political commitment to fight the epidemic. In
addition, limited progress on democratization has meant very little available donor funding. I
noted renewed interest on the part of the World Bank for a loan for HIV/AIDS activities. The
Embassy has met with Michael Azefor to give their views.

The Ambassador was pleased to learn that Toge DHS, including a module to estimate HIV
seroprevalence, was being planned for 2003, in Togo with support through MACRO.
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Attachment #1 continue

Opportunities for broadening access to VCT in Togo

The PSI team in Togo has been building capacity these last six months to greatly expand VCT
access in Togo. Table 1 provides activities in progress and Table 2 provides bio info of PSI staff
and consultants who are available to support opening new centers. As part of The US Embassy
supported HIV/AIDS prevention program developed since June 2001 with The Forces Armée de
Togo (FAT), two VCT sites for the military are being planned and can be opened as soon as
$10,000 is available to procure test kits. In addition, activities with youth focused NGOs (see
attached proposal), would allow opening 3-5 VCT centers for youth if $75,00 - $100,000 were
available.

I proposed to PSI to look into support for these activities through FHA. I need first to meet with
Jacqueline Devine, PSI, and Christine Sow, FHI, and other members of our team to get their
reactions.

During our stay in Lomé, we visited the only VCT center (Centre de Conseil et de
Documentation sur le VIH/SIDA et les MST, CCD) in the country and talked with the Director,
Dr. Calixta A. Aquereburu. This VCT center now tests and counsels 9-20 people per day on
average. Many more people were being served when the center had support from the French
Cooperation and the E.U. Currently, testing materials arrive sporadically, and the center cannot
assure services. They have 5 trained counselors who could benefit from re-training, the director

suggested. If FHA becomes involved in VCT in Togo, this pioneering center should be included -

in activities. They do not use rapid tests.

~ If funds amounting to around $100,000 were available soon, it is likely that eight VCT centers
could be functioning effectively in Togo by the end of 2002, instead of one poorly functioning
center now.
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Attachment #4

Presentation at the National Cote d’Ivoire Demographic Health Survey (DHS)
Conference, Thursday 4 April 2002

It is a pleasure for me to participate in the National Conference of the 1998 Demographic
Health Survey (DHS) Cote d’Ivoire. The DHS remains a major source of information in
establishing infant and child mortality rates, levels and trends in fertility, prevalence of
confraceptive use and access to family health services, and provides many other indicators
useful for those concerned with the health and the well being of populations in developing
countries, especially women and young children. In addition to establishing the levels of
many essential indicators of health and development, the 1998 DHS, when compared with the
first, 1993 DHS, will suggest areas where progress has been made in Cote d’Ivoire as well as
identifying where more efforts are needed.

USAID has been proud to be a supporter of the DHS program. These well-done surveys are
critical to assessing progress and setting priorities for action. We are pleased to have been
able to work with the Institut National de la Statistique (INS) on this survey and with
UNICEF and UNFPA in assuring the finalization, printing and dissemination of the report.

The DHS is an exercise- that needs to be conducted regularly at least every five years,
Consequently, we have begun to discuss with INS preparation of the 3™ 2003 Cote d’Ivoire
DHS. We hope to support this in conjunction with other partners and donors concerned with
programs to improve health and development in Cote d’Ivoire. We look forward to
continuing collaboration with the INS. '
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Attachment #6

Position Description for Family Health & HIV/AIDS (FHA)
Foreign Service National (FSN) Technical Advisor

INTRODUCTION

The Family Health and AIDS (FHA) Program was designed in 1995 as a flexible mechanism
to continue limited strategic support for key health and population activities in West and
Central Africa (WCA). The goal of the FHA-WCA program is to achieve regional impact
through country, regional health, and population programming based on the replication of
effective practices in USAID limited- or non- presence countries.

In 2000, the FHA-WCA project was incorporated into The West Africa Regional Program
and is now WARP SOS. It has been extended for three years ending in September 2003. A
follow-on project is being designed to begin October 2003 and continue until September
2008.

The FHA Program consists of partnerships among five (5) U.S. organizations with which
USAID has agreements for: family planning and child survival service delivery and
marketing; information, education, communication, and promotion; clinical and program
training; and analyses and operations research, and HIV/AIDS activities. These U.S. partners
in turn foster and deploy partnerships with African organizations to jointly achieve results,
build capacity and transfer technology. Scores of activities extend throughout the WCA
region through this network with important reproductive health and AIDS activities taking
place in Burkina Faso, Cameroon, Cote d’Ivoire and Togo, as well as other non-presence
countries, where WARP works.

USAID/FHA-WCA secks an Advisor to provide technical support for the implementation of
the WARP SOS regional strategic objective “Increased Sustainable Use of Selected
Reproductive Health, HIV/AIDS-STI, and Child Survival (CS) Services and/or products in
WCA”,

L BASIC FUNCTION OF POSITION

The FHA Technical Advisor will serve under the supervision of the FHA Technical Director
and will be responsible for assisting USAID/FHA-WCA in the implementation, monitoring
and evaluation of the FHA project. The duties of the Technical Advisor will involve travel to
countries where FHA has major interventions.
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Attachment #6 continue

I1. MAJOR DUTIES AND RESPONSIBILITIES

A. TECHNICAL DUTIES AND RESPONSIBILITIES (60%)

Monitor and evaluate program activities based on program objectives, outcomes and
resources to ensure achievement of FHAs strategic objective.

Monitor FHA intermediate results and verify the appropriateness of data collection
Provide technical guidance in the dissemination of FHA tools and approaches

Assist the Technical Director and the Senior Program Manager in anticipating and preparing
the key program documents such as the Annual Report for the FHA project by collecting from
the implementing partners relevant information for preparing these documents

Prepares reports on strategic objective and program activities and actions taken for the
reproductive health program, field trips, meetings, and other events of significance to the
program and its participating partners, customers, stakeholders and sponsors, and on
opportunities conditions and issues encountered by the program.

B. PROGRAMATIC DUTIES AND RESPONSIBILITIES (40%)

Work with FHA Management Team to review FHA-WCA activities for monitoring and
evaluation and review their yearly milestone tables.

Review program documentation produced by CAs and ensure that findings and
recommendations are actualized through implementation of program activities.

Visit program countries to meet with country teams, Ministry of Health officials and other
partners to ensure that activities are on track and to work with the teams towards creative
problem solving as appropriate.

Work with the FHA team to backstop the Global Bureau Field Support Partners.

Work with US Embassies and their country teams, especially the Peace Corps, in providing
technical assistance and input on Program activities.

Work with CDC RETRO-Cl in expanding cooperative activities in HIV/AIDS prevention.

Support donor collaboration efforts of FHA program partners, promote joint planning and
reviews with other donors and represent FHA in donor meetings.

C:\Documents and Settings\Jennifer Antilla\l.ocal Settings\Temporary Internet Files\OLK61\TAACS ADVISER'S REPORT NO. 4 21
JANUARY-20 APRIL 2002.D0C 11

e



Attachment #6 continue

II1. DESIRED QUALIFICATIONS

a. Education
A MD degree and specialization in public health

b. Work Experience:

0 At least five years experience managing and implementing regional and national
public health programs with an emphasis on reproductive health, including HIV/AIDS, and
child survival

a Technical knowledge of service delivery programs and systems in the developing
world with experience working in Africa.

O An understanding of and experience with diverse developing country public health
programs.

X Familiarity with USAID procedures. Experience with USAID and its cooperating
agencies or previous work with other US agencies (US Embassy, Peace Corps, and CDC)
would be an asset.

c. Language Skills: French fluency at the FSI level 4/4 and English 3+/3+.

d. Skills and abilities:

O Strong interpersonal skills and the ability to work in a multi-cultural setting are
essential.

a Strong technical skills including ability to review workplans and milestones within the

context of USAID’s strategic objectives.
] Flexible and able to effectively multitask and meet competing deadlines.
| Ability to provide information to a variety of audiences.

O Highly motivated with ability to work effectively on her/his own and as a team
member.

N Ability to write reports in English is required.
O Good planning skills

0 Basic computer skills (word processing, e-mail, etc.) are essential

C:\Documents and Settings\Jennifer Antilla\Local Settings\Temporary Intermet Files\OLK61\TAACS ADVISER'S REPORT NO. 4 21
JANUARY-20 APRIL 2002.DOC 12



Attachment #6 continue

IV. POSITION ELEMENTS

a.  Supervision Received: The Technical Director will supervise Incumbent.
Performance will be evaluated on the basis of specific work objectives and benchmarks
pre-determined with the Technical Director and the Senior Program Manager.

b. Available Guidelines: Mission Orders, Automated Directives Systems (ADS), New
Management System (NMS), Strategic Plan and other technical directives from Global
Bureau's Center for Population, Health and Nutrition and Africa Bureau.

¢ Exercise of Judgment: Must be able to review and appraise quality of reports and
evaluations, and technical services procured by USAID. Must be able to provide rapid
independent analysis of problems, issues, and opportunities as they arise, and make
recommendations to senior management.

d. Authority to Make Commitments: Will exercise delegations of authority granted to
FSN technical staff of similar rank, as described in Mission Orders.

e. Nature, Level, and Purpose of Contacts: Must provide consistent and credible
representation of USAID to donor, and other partner contacts in technical and program
management issues. Will have frequent contacts with high level officials of MOHs and
donor partners to define and/or reorient strategies, discuss health policy, and translate
policy into program action. Negotiates with MOH and other partners at National Program
Director level on design, implementation, and monitoring of Mission funded activities.
Represents USAID to multi-lateral donor coordination agencies.

V. SELECTION CRITERIA

The FHA Technical Advisor will be selected based on the following criteria and weighting
system:

(2). Education: An MD and advanced training in public health. 10 points

(b). Work Experience: 30 points
Progressive responsible experience managing regional and national level health programs.
Experience in designing and managing public sector programs in the developing world,
preferably in sub-Saharan Africa.

(¢). Language and communication skills: 20 points
French fluency equivalent to FSI level 4/4 and English 3+/3+; strong oral and written skills,
and ability to clearly communicate new program and technical concepts to technical and non-
technical counterparts; strong interpersonal communication and negotiation skills.
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Attachment #6 continue

(d). Managerial and administrative skills: 30 points
Demonstrated managerial, administrative, analytical and decision-making abilities. Ability to
readily analyze, understand, and discuss new program design, management, and
implementation approaches. Demonstrated ability to identify priority actions, generate and
complete assigned tasks within short time frames.

(e). Technical skills: 10 points
Computer literacy and aptitude to rapidly acquire and apply additional skills.

TOTAL: 109 points

VISALARY AND BENEFITS

Salary is based on experience and salary history and consistent with the FSN salary scale for
this position.
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Attachment #8

Presentation for Secretary of State for Health and Human Services, Tommy Thompson,
at RETRO-CL Friday 5 April 2002

USAID’s Family Health and AIDS Project was set up in 1995 to continue reproductive health,
child survival and HIV/AIDS activities in four countries where USAID missions were
closing: Cote d’Ivoire, Burkina Faso, Togo and Cameroon. The project has been doing
excellent work in expanding family planning access, increasing condom use and providing
key child survival interventions, such as oral rehydration salts, as well as strengthening the
capacity of health, population and development institutions in the region through training,
operations research, and management. It is bringing American and other outstanding health
institutions to work in West Africa. FHA implementing partners include Johns Hopkins
University’s Program for International Education in Reproductive Health, and its Center for
Communications Programs, Population Services International, Tulane University, and Family
Health International. When USAID established the West Africa Regional Program in the year
2000, the project broadened its mandate to work throughout West Africa, especially in
countries where there are no USAID missions.

Our work is done by a regional team of primarily African health specialists, with offices in
Abidjan and three countries of the region, in collaboration with a broad range of partners —
ministries of health, NGOs, Embassies, development institutes and statistical offices, religious
groups, but also artists, singers and the military, youth associations of persons living with
AIDS, and many other. With these people and through new innovative programs developed
with our Ambassadors, the Peace Corps, the Department of Defense, and The Public Affairs
Service...we are currently working in over ten countries of West Africa.

What has been accomplished? What are the results in seven years? A few examples:

This attractive poster is used in the “Gold Circle” program, which was created by the FHA
project to encourage Family Planning clinics to provide quality family planning services.
When centers meet the Gold Circle criteria - having trained staff, passing an inspection to
attest to cleanliness and good organization, being fully stocked and records system up to date,
etc., - they are awarded the Gold Circle of quality, and their work publicly acknowledged and
promoted. The program has reached over 200 clinics in 4 countries so far. It has become
national policy in them all, and is being actively promoted to encourage customer service and
improved quality of care. The Gold Circle program has helped significantly increase use of
Family Planning services provided by the public section.

Similarly, our social marketing efforts are leading to better access to condoms through the
private sector. Table 1 shows growth in condom sales for the four countries where the FHA
project has been working between 1995 to the present. Over sixty million condoms are sold
annually now, up from around 20 millions in 1995.
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Attachment #8 continue

It isn’t possible to deal with HIV/AIDS on a country by country basis alone, so the FHA
project has developed truly regional activities. One of many exciting, innovative approaches
has been the PSAMAO project, which focuses on migratory populations on major transport
roads-- from Abidjan to Ouagadougou, initially, now into Niger, Benin and Mali; and soon to
cover the Abidjan to Lagos route--five countries-- with support from the World Bank. In the
future we hope to cover all the transport networks of the region (map 1). Activities of this
project include peer education, radio programs, billboards (show slide 3) to convince truckers,
sex workers and others in the important migratory populations of the threat of HIV/AIDS, the
need to change their behavior, and what they can do to prevent the disease. Special surveys
show impressive results, for example, thousands of truck drivers increasingly use condom
with partners from around 60% at the start of the program to 90% now. There have been
major changes in attitudes which will favor use of VCT and promote safe sex.

The FHA project has a strong commitment to strengthening local and regional institutions and
to increasing African capacity, for example, many health institutions have benefited by
preservice training, preparing health workers before they begin their careers. Overall, the
FHA project has made a lot of progress. Good partnerships with institutions like the RETRO-
CI project, local and international NGOs, the Ministry of Health, the UN system, with our
Ambassadors, for example, Ambassador Render and her country team, who provide important
support, will certainly help us do more in the future, but increased funding is also needed to
strengthen and broaden activities. It could and would be well spent.
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TAACS Quarterly Report January 23,2002 - April 22, 2002
Susan Bacheller, LAC/RSD-PHN

During this reporting period I focused my work on planning and preparation for key
regional meetings for the Antimicrobial Resistance (AMR) initiative and the new
Amazon Malaria Initiative (AMI). 1 also worked with CDC and PAHO to develop the
Amazon Malaria Initiative performance-monitoring plan. Finally, I participated in
several activities to support USAID missions in the field, and assisted the LAC Program
office in determining priority countries and funding levels for FY02 ID activities.

Major activities for this period:

19

Initiative Management: During this reporting period I worked closely with
grantees (PAHO) and cooperating agencies (CDC, MSH) to prepare for key
regional meetings — The Amazon Malaria Initiative Launch meeting, the AMR
initiative technical advisory group meeting, and the first AMI steering committee
meeting. Iprovided input on meeting agenda development and selection of
speakers; I also made presentations at all three meetings. Workplans were
approved for all programs. In collaboration with the partners, I prepared a draft
performance-monitoring-plan, which included impact and process indicators, as
well as milestones. Indicators were revised based on comments provided by the
partners, and targets were discussed. I also conducted a site visit to Guatemala,
where I observed the activities and results of the AMR surveillance lab (national
reference lab) and the studies of the cost of hospital infection control. Finally, I
facilitated the quarterly AMR steering committee meeting and discussion or year
4 and 5 activities.

Support to Missions: [ provided consistent, timely and high quality technical
support to USAID missions. I briefed a global bureau team in preparation for a
visit to Mexico. 1 also assisted USAID/Mexico in selection, definition and targets
for the TB indicators in the program performance-monitoring plan. I also went to
Mexico and assisted the mission in the development of a draft results framework
for a new health strategic objective (combining HIV/AIDS and TB programs),
and provided them advise on possible implementation partners in terms of
technical, managerial, administrative and implementation capability. Finally, I
provided orientation to a new FSN staff member in USAID/Mexico with respect
to the role of the RSD office. '

Budgetary and strategic guidance to LAC: I provided strategic
recommendations regarding allocation of the FY02 LAC infectious diseases
funding within the Child Survival and Health accounts.

Training and Skills Development: I obtained required training in Phoenix. I

also attended a sub-regional workshop on pharmacy and therapeutics, and
attended the Emerging Infectious diseases conference in Atlanta in March 2002.
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Technical leadership: I moderated a session on antimicrobial resistance
surveillance at the Southern Cone Infectious diseases surveillance network
meeting in Atlanta in March 2002.

LAC Team: I reviewed and commented on health team performance monitoring
plan for the LAC regional AIDS initiative.
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Quarterly Report 1/21/02 — 4/20/02
Brad Barker, MPH MBA
TAACS/Senegal

Major Activities Planned for the Period:

1.

Malaria Prevention & Control

Obtain an exoneration for the importation of bednets and thereafter commence the
Netmark project activities in Senegal.

Hold or have planned a national symposium to address the issue of the use of
Fansidar via pre-natal services.

Clarify further what actions USAID will support to ensure anti-malarial drug quality.

Tuberculosis

Finalize the workplan and budget for USAID assistance;
Identify and recruit Advisors for the National Program.

Neo-Natal Mortality

Begin implementation of the peri- and neo-natal KAP study.

Integrated Management of Childhood Illnesses (IMCI)

Finalize the strategic plan for the expansion of IMCL.

Determine with AID/W if and how Senegal will participate in the community-based
IMCI special imtiative.

Finalize the IMCI essential drugs study and begin to implement recommendations.
Integrated and Community-Based IEC Activities

Finalize the menu of messages, the budget and funding mechanism.

Develop the training agenda and curriculum for the integrated community-based
health promotion workers.

Micro-nutrients

Conduct and assessment and determine ways to strengthen USAID/Senegal’s micro-
nutrient activities in both the pre-natal and child survival context.

Expanded Programme on Immunization

Finalize the plan to strengthen routine irmmunization services, and provide training
and cold chain materials.
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¢ Determine the USAID budget of support to the 2002 Polic National Immunization
Days (NID).

8. STI/AIDS

» Strengthen surveillance by the operationalization of results of the recently completed
Behavioural Surveillance Survey (BSS) and work with the National Program to
provide ongoing surveillance data on a more timely manner.

9. Reproductive Health (RH) & Family Planning (FP)

¢ Ensure the integration of hormonal pills within the social marketing program.
Conduct an assessment and prepare of “policy paper” on: how to increase
contraceptive prevalence (CPR) in Senegal.

Major Accomplishment of the Period

Malaria Prevention & Control

The Government of Senegal provided exoneration from both importation and value-
added taxes for bednets and treatment supplies. The Ministry of Health agreed that
USAID initiate a pilot test of IPT with SP in pre-natal consultation services in five sites
around the country. An assessment of pre-natal consultation services was conducted as
was an assessment of the availability and quality of anti-malarial drugs. Results from
these assessments are being finalized.

Tuberculosis

A workplan and budget for USAID/Senegal support to the National TB Program was
finalized, as were the Scopes of Work for two Advisors. An Annual Program Statement

(APS) was drafted to fund PVOs to conduct community-based information and follow-up

activities of the DOTS approach.
Neo-Natal Mortality

The peri- and neo-natal KAP study was initiated in two health Districts. A training of
health care providers curriculum was agreed to.

Integrated Management of Childhood Illnesses (IMCI)

Traiming of health care providers began. IMCI will commence in all 15 Districts where
USAID/Senegal works. An international symposium on Community IMCI was held in
Senegal. To the extent possible, IMCI-C will follow in all 15 Districts this year. An
assessment of IMCI tracer drugs was completed. Results will be presented in May.

Integrated and Community-Based IEC/BCC Activities
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A complete menu of messages was finalized, budgets made and a funding mechanism
decided for integrated and community-based IEC activities in 15 Districts. A training
curriculum to train community-based health promoters was drafted.

Micro-nutrients

With USAID/Washington assistance, an assessment of our current micro-nutrient
activities was made.

Expanded Programnme on Immunization

Plans to strengthen routine EPI are underway including training and distribution of cold
chain materials. USAID/Senegal will provide $150,000 to BASICSII to fund NID
activities in 15 Districts. A strategy and action plan for measles control was finalized.

STI/AIDS

A international symposium on HIV Surveillance was held in Dakar. Within the National
Strategic Plan, a monitoring and evaluation framework was finalized. Surveillance
activities are being conducted in all regions of Senegal.

Reproductive Health (RH) & Family Planning (FP)

A hormonal contraceptive pill within the social marketing program was officially
launched. “Sécuril” is now available in 550 pharmacies around the couniry and intensive
marketing activities have begun.

A policy paper to define USAID/Senegal’s strategy for increasing maternal mortality and
increasing contraceptive prevalence was finalized and integrated into the Action Plan and
-budget of MSH, USAID/Senegal’s CA for Reproductive Health. ‘

Major Activities for the Next Period

Malaria Prevention & Control

¢ Launch NetMark Bednet Program

¢ Commence IPT with SP pilot test in five Districts 7

* Finalize quality of anti-malarial drugs assessment and recommendations for follow-
up :

Tuberculosis
¢ Implement workplan to support the National TB Program and indentify two Advisors

* Finalize Annual Program Statement (APS) to fund PVOs to conduct community-
based DOTS activities. '
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Neo-Natal Mortality

» Continue ongoing KAP study and commence training of health care providers in two
Districts. '

Integrated Management of Childhood Illnesses (IMCT)

* Train additional health care providers
Determine how and where IMCI-C activities will commence in 2002

* Conduct a dissemination workshop on the IMCI tracer drugs assessment and
commence implementation of recommendations

Integrated and Community-Based IEC/BCC Activities

* Finalize a training curriculum for community-based health promoters and commence
fraining

 Finalize the regulatory framework for the official status recognition of Community
Health Committees and Associations of Community-Based Health Promoters

e Determine how these activities will be supervised and evaluated

Micro-nutrients

¢ Conduct national micro-nutrient day, that includes vitamin A distribution

Ensure the effective inclusion of post-partum vitamin A within our Reproductive
Health package of services

e Lobby the new World Bank project to address the issues of micro-nutrient
supplementation in Senegal.

Expanded Programme on Immunization

e Implement in USAID/Senegal’s 15 Districts the national strategy to strengthen
routine EPI and for Measles control

» Continue to train vaccinators and distribute recently arrived cold chain equipment
STI/AIDS

¢ Inaugurate an additional VCT center in Thies
Initiate an AIDS HotLine

¢ Conduct an assessment to determine why fewer commercial sex workers register for
STI services

¢ Determine a policy and budget for greater use of female condoms
¢ Find a way to expand STI/AIDS eductional activities within Muslim schools

Reproductive Health (RH) & Family Planning (FP)
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Ensure that a complete package of pre- and post-natal services (as described in the
RH policy statement) are available in all USAID/Senegal supported Districts

Train additional health care providers in family planning techniques

Explore the possibility of providing Depo Provera via a network of private providers
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Quarterly Report 22 January 2002 -- 20 April 2002
O. Massee Bateman
USAID/India

Main Activities and Achievements

1. Predeparture orientation in Washington DC (LOE 10 days)

« Participation in CEDPA’s 5 day course “Essential Training for Technical
Advisors” (actual dates 7-11 January)

»  Consultations in DC with CA’s and USAID

Pending actions: none

2. Move to India {LOE 7 days)

= Pack out, travel to India, collect air shipment and pay duty, communicate with
movers regarding sea shipment

Pending actions: collect sea shipment on arrival, review with customs officials
and pay duty, unioad (LOE 4 days)

3. Orientation, obtain proper visa and set up office in USAID/Iindia

= Formal Orientation Briefings — office heads in USAID, RSO, Health Unit, etc.
(LOE 2 days)

= Apply for and get a Residential Permit (necessary because | have an
employment visa), including HIV testing and submission of HIV resulis to the
GOl (LOE 1.5 days)

= Qrientation with PHN and OSD staff at USAID, UNICEF, WHO, CARE, WB
(LOE 2 days)

» Discuss with the EXO, personnel officer, RLA and others the steps necessary
to get a proper visa that does not make me subject to Indian taxes, provides
for duty free privileges, and so on (LOE 8 days)

Pending actions: collect and install office computer (now in USAID warehouse,
after sitting in customs 4 weeks) (LOE .5 days) Resolution of visa issue is still
uncertain (LOE ?77?)

4. Initiate Urban Health Program in PHN (LOE 10 days)

= Orient EHP chief of party (hired 15 March)



Establish weekly meetings with EHP COP and RUDQO for operational and
technical review of the program

Manage for USAID a TDY for office startup

Provide technical backstopping for program startup

Pending issues: The initial plan to begin work in Ahmedabad has been
postponed due to communal riots and related tensions. Workplanning for startup
needs to be revisited (additional LOE 4 days)

. Provide USAID leadership to improve the child health impact of Title li

food activities

Orientation to CARE INHP program (LOE 4 days)

Attend CARE Project Managers meeting (LOE 2 days)

Assist in design, participate in district teams capacity building workshop (LOE
3 days)

Manage for USAID BASICS Il technical assistance to CARE (LOE 4 days)
Manage JHU technical assistance to_CARE (LOE 3 days)

Provide general technical assistance to the mission in child health

Participation in polio, micronutrient, IFPS, other meetings at USAID (LOE 4
days)
Orientation of project design teams for Jharkhand and Uttaranchel (LOE 1

day)
Informal consultations (LOE 2 days)

Vi &



Andrew Clements, Infectious Disease TAACS, USAID/Asia and Near East (ANE) Bureau
Quarterly Report (February - April 2002):
1. ANE Regional HIV/AIDS and Infectious Disease Program

Due to changing conditions (e.g. shift in Agency priorities and reorganization, changes in disease
pattemns), I have been updating FY2001 work plans with several partner organizations and
preparing documents summarizing progress of the regional program according to funding source
(e.g. malaria, tuberculosis, drug resistance, surveillance). At the same time, I have been working
with colleagues in ANE and the Bureau for Global Health (GH) on the allocation of FY2002
funds for infectious disease activities in the ANE region.

2. Technical assistance to missions/countries

As part of the Agency reporting process, I participated in reviewing Annual Report documents
submitted by missions. In addition, I reviewed technical reports (Burma HIV/AIDS), strategies
(India PHN), and proposals (healtbcare for Burmese migrants) related to infectious diseases. 1
also briefed new PHN staff on issues related to infectious diseases prior to their assignment in
ANE missions.

3. Technical assistance to USAID/W

As part of the TB team in USAID/Washington, I assisted in updating and expanding the
Agency's TB strategy in order to take into consideration recent increases in funding, the creation
of new mechanisms for assistance (e.g. the Global Fund for AIDS, TB, and Malaria), and the
need for advocacy and communication. In addition, I contributed to the development of
materials for World TB Day (March 24) for use within USAID.

Quarterly Travel Plans (May — July 2002): Bhutan (surveillance workshop) and India
(meeting with mission and WHO regional office to discuss on-going activities in India and South
Asia), on/about May 20-30.



Quarterly Report for Gary Cook
TAACS Advisor ,
Asia Near East Bureau
January 21,2002 to April 20, 2002

This is the 11® quarterly report of Gary Cook, the Senior Health Policy Advisor in the

Asia Near East Bureau. The report covers the period from January 21, 2002 to April 20,
2002.

The advisor’s work continued to be overwhelmingly concentrated on developing health
programs for Pakistan and Afghanistan. In the wake of the events of September 11,
2001, the USG has placed a very high priority on establishing USAID missions in both
countries. Support to the rehabilitation and reconstruction of Afghanistan and support to
the government and people of Pakistan has taken on a heightened geopolitical
significance. _ _

Pakistan: :

During this period, I was a member of the US delegation to the Pakistan Human
Development Forum held in Islamabad January 24 to 26. This was a high-visibility
forum which was meant to mark the turning point for Pakistan and to guide the way for
the next decade of development under new commitment from the GOP. The US
delegation was headed by USAID Administrator, Andrew Natsios. Assistant
Administrator for ANE, Lori Forman and US Ambassador, Wendy Chamberlain were
also members of the delegation along with myself, and two other colleagues from ANE.
The forum was inaugurated by President Musharaff who addressed the group for 90
minutes, outlining the steps that have been taken to promote human development in
Pakistan and eliciting donor assistance. Major sessions at the forum were on the Interim
Poverty Reduction Strategy, education, health (including family planning),
mainstreaming gender, and financing development. I represented the USG at the main
table during the health and gender sessions providing USG interventions upon
completion of the presentations. At the wrap up session, Lori Forman sat at the table and
read the closing intervention on behalf of the USG. I prepared the talking points for her
at this session. As usual, during for a of this type, it is the corridor conversations and the
networking that is of most value. [ was able to establish relationships with scores of
representatives of the GOP, other donors, and NGO/PVOs.

After the forum, I continued on in Islamabad making calls on government offices
(MOPW, MOH, Planning Commission), other donors (World Bank, ADB, DFID, WHO,
< and UNFPA), and potential partners (PLAN International, Futures Group/Key Social
Marketing, AKF, TAF, and others). This was.an extremely valuable follow-up to my
September 2001 visit in which 1 established first contacts with a number of these groups.
I also established a relationship with our colleagues at the US Embassy where the new
USAID mission will be housed. I inspected potential location of the Mission and
provided feedback on its usefulness.
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I also visited Peshawar where I visited the Provincial Secretary of Health and his staff.
They provided a full briefing on the extent of decentralization and potential for fisture
assistance.

Since returning from Pakistan, I have continued to focus on development of a health
portfolio. I submitted a Congressional Notification for the $5m in FY 2002 funds and
$12.5m in FY 2003. In consultation with the Pakistan Health Team from the Bureau for
Global Health, I have developed an obligation plan, which comprises of four parts—
national level system strengthening, the commercial sector, NGOs, and program
management. We have also been successful in attracting core funding various parts of
the Bureau for Global Health.

Afghanistan: 7
While in Peshawar, I consulted with ACBAR, the coordinating entity for Afghan NGOs,
the Swedish Committee for Afghanistan, and the Norwegian Afghan Committee.

I have continued to serve as the ANE Bureau’s primary advisor on the development of a
health portfolio in Afghanistan. Ihave been in direct contact with the Mission Director in
Kabul and coordinated with the Central Asia Task Force and the Bureau for Global
Health’s Afghanistan Health Team.

I bave designed an obligation plan for the funds that have been made available. We have
obligated almost all of the $5m IDA funds provided for the initial period and we have
programmed the additional $2m of CSH funds. Existing mechanism with GH projects
have been most frequently used.

We have selected and recruited a health advisor to reside in Kabul under the UN security
umbrella and she is departing for post this weekend. She will serve as the first health
officer for USAID/Afghanistan and since she comes from the BGH, she has been active
on the team and is well aware of the program needs and pitfalls. We coordinated USAID
participation on two major health assessments: Bob Emrey participated on the World
Bank led health sector assessment and Patricia Stephenson on the UNICEF/JTHPIEGO led
maternal and neonatal assessment. Both were extremely successful and resulted in our
learning much and being included in the early planning process of the multi-donor
community.

I helped plan and participated in the USG-wide health sector coordination meeting which
USAID conducted with HHS, CDC, Department of State, and the Peace Corps.

Other Activities:

I coordinated the submission of a $1.7m request for Program Design and Learning
(PD&L) activities. All activities were approved in a Bureau-wide meeting. Now funds
are ready to be transferred to the Bureau for Global Health. Examples of activities
include a program of promoting awareness and use of emergency contraception in the
ANE region, compilation of lessons learned from the successful Nepal child survival
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program, and a successful meeting regarding national health accounts attended by
government representatives from nine north African and middle east countries.

Continue to coordinate the grants program for Victims of Torture. Four missions have
submitted successful proposals for the $1.5 m available to the Bureau from FY 2001.

This year a new earmark for vulnerable children has resulted in additional $6.0 m for our
Bureau. I have been given responsibility for assuring that the funds are allocated to
worthy programs that meet the requirements of the earmark.

I participated in an exercise led by LPA, providing success stories of USAID programs in
Islamic countries. The examples were fed to the State Department for dissemination.

I provided a presentation to the OMB on how a supplemental for Yemen could

constructively be used in the health sector. In addition, a participated in the preparation

of the RFA for a $10m health and education program for Yemen.

During this quarter we rekindled the process of having a SOTA meeting in October of
2002 in Delhi. A SOTA that was planned for October of 2001 was cancelled for security
reasons. '
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To: Susan Masse
From: Roger Dixon
Subject: Quarterly Report for 21 January through 20 April 2002

During this quarter my activities were focussed on four major areas. First,
| was involved in developing a follow-on project for the epidemiological training
that was initiated under the CDC Hurricane Mitch Project. To develop the follow-
on project we need funding support from Missions, Regional and Sub-regional
projects. CDC and PAHO have indicated a high interest in collaborating in this
Project. This is an on-going activity.

Second, | have been working on the design aspects of the IMCI Project that will
be a part of the extension to the LAC/RSD-PHN Strategic Objective. 1t is
contemplated that the SO will be extended for two more years. Inputs are being
collected from PHN Global counterparts as well as from previous partners in the
Project.

Third, 1 traveled to Guatemala, Honduras and Nicaragua to monitor our progress
in the CDC Hurricane Project. Fourth, we have begun the process of reviewing
‘the Annual Reports from the Missions. So far, the submissions from El Salvador
and Guatemala have arrived at USAID/W. The others will be reviewed in the
next quarter.
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April 22,2002

To: John Pielemeier
From: Elizabeth Fox
Subject: Quarterly Report- Jan 20, 2002 —April 22, 2002

I. Icontinue to manage the CHANGE cooperative agreement and work with CHANGE
staff on workplans and budgets, specifically on the design of the new program in
Peru. This quarter I worked on the 2002 budget and pipe lines. I also worked with
CHANGE and MEDS on the CHANGE mid-term evaluation.

2. I'worked with Richard Greene on various taskers and helped select the press person to
work with HIDN on the UNGASS for Children.

3. On-going management of Inter-Agency Agreement with VOA, including funds for
reporting and training on Polio, HIV/AIDS, and AMR.

4. Planned the meeting and preparatory documents on lessons learned from the Polio
Eradication Initiative for capacity building in Communication for development and
social change. (NYC June 14, 2002)

5. Asrepresentative of the Office of Health and Nutrition, co-managed with the Office
of Population the review of the bids for the new Global Communications projects

6. Icontinued the re-design of TASC2 and management of TASC1. This quarter, I
continued to work with the Office of Procurement on the resolution of several general
issues regarding IQCs.

7. January 28-February 1, TDY to Bellagio to co-manage the
Rockefeller/PAHO/USAID meeting on competencies for communication for
development and social change.

8. March 10~ 17, TDY to Egypt to work the USAID/Egypt on the design and
management of the new Communications for Health Living activity under SO20.

9. April 5, TDY to NYC to work with UNICEF on the June 14™ meeting on lessons
learned in capacity building in communications and on the design of the Vitamin A

adverse events rapid response mechanism.

10. Continued work on communications aspects of the MEASURE redesign.
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QUARTERLY TAACS REPORT
(January 2002 to April 2002)
Matthew Friedman
USAID/Dhaka

A INTRODUCTION:

My major responsibilities in USAID/Dhaka consisted of 7 different portfolios
including logistics, HIV/AIDS, Maternal Mortality Reduction, adolescent
reproductive health, infectious diseases (ID), girl trafficking voluntary surgical
contraception and social marketing.

B. ACTIVITIES COMPLETED:

Below are some of the more significant activities carried out to date:

» Worked with DELIVER/Washington and local office to implement two
workshops to put in place a contraceptive security framework for the next two
years. These meetings included both the secretary and minister for the
Ministry of Health and Family Welfare.

» Worked with JHU/PCS to develop a comprehensive Adolescent Reproductive
Health plan that ties all of our interventions together and helps us better
coordinate with other donors.

» Worked with an FHI STl consultant to begin the process of deve]oplng a
National ST| Operational Plan for Bangladesh. Also worked to put in place
HIV/AIDS indictors.

» Continued providing support to SMC to carry out a complete reorganization of
their company. This included helping to create a revised salary structures,
organigram, and a new evaluation approach for annual reviews;

» Participated in a three-day conference in Geneva to develop international
guidelines and policies for the trafficking sector. This was sponsored by the
High Commissioner for Human Rights. Also provided direct technical support
to UNIFEM, IOM and ILO on trafficking issues.

e Helped to revise the Engenderhealth plan for jumpstarting the overall
sterilization program in Bangladesh.

» Helped to bring about a reorganization of the ATSEC (anti-trafficking network)
office. This resulted in the formation of a new set of positions to add value ot
the present program efforts.

C. ACTIVITIES FOR NEXT QUARTER
The major activities for the next quarter are as follows:

» Participate in the national launch of the Contraceptive Security plan;
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Continue working with the procurement teams to ensure that the GOB
provides the agreed upon contraceptives to the social marketing program;
Finish work on a set of indictors for the HIV/AIDS sector;

Continue developing collaborative relationships with donor/NGO/gov
counterparts for ARH, HIV/AIDS, logistics, sterilization and social marketing;
and

Continue helping ATSEC to sort out its internal problems.



MEMORANDUM

TO: John Piclemeier, CEDPA s

FROM: Alan V. GetsorrUSAID |D

SUBJECT: Activity Report, Period Ending 3/31/02

DATE: April 22, 2002

Return to Work - This report covers only a one-month period due to my extended six-month
medical absence. During my absence there were several organizational changes affecting my
overall role in the agency. These changes will be discussed in this report.

Agency Reorganization - USAID is being reorganized. One major element of the re-
organization is the expansion of the HIV/AIDS Division to an Office. This change means that
three new devisions within the new office have been created in addition to a new program unit
that reports directly to the Office Director. My role in the new office has been changed from
that of a CTO for two major projects to that of a senior program advisor for all the new
divisions. While details of my new role continue to be fleshed out, it is clear that it will be a
continuation of many of the other non-CTO functions that I fulfilled before the reorganization
with a stronger emphasis on oversight of some of the broader programmatic elements of the
HIV/AIDS portfolio.

Reorientation Activities - In view of all the changes which occurred during my absence, much
time has been spent during this period getting briefed and trying to understand where we
currently are with our overall program planning. Basically, we have upgraded our Expanded
Response Strategy and have developed an operational plan that identifies priority countries and
program areas and allocates resources accordingly. In addition the plan includes staffing
increases for both the field and AID/W. For example, the new HIV/AIDS Office will
eventually increase in size from the approximately eleven people on board in 2001 to about 48
by 2003!

DOD-USAID Coordination - I am continuing to be the Office backstop for our DOD
collaboration. In this capacity I traveled to San Diego to participate in the DOD HIV/AIDS
Steering Committee Meeting. We are permanent members of this committee. Thhis was a
regular six-month meeting that included representatives of the various military regional
commands in addition to representation from the Pentagon. One major topic of this meeting
was discussion of Pentagon plans to "globalize" the HIV/AIDS program beyond its current
Africa focus. Many details of this globalization remain to be worked out and will be
dependent upon whether the Pentagon is successful in having HIV/AIDS included in the 2003




DOD appropriation. There was some money ( $14 million) added to the DOD budget by
Congress for 2002 budget but it is unclear what will happen with the 2003 budget.

Unsolicited Proposals - A significant amount of time has been spent in reviewing unsolicited
proposals submitted to the HIV/AIDS Office for funding. One side effect of receiving
increased funding levels is that many organizations are putting together unsolicited proposals in
hopes of capturing some of the new monies. . In addition to participating in some of the
proposal reviews, I have been assisting the Office to develop a more systematic approach in the
way such proposals are processed. This may involve use of out Community Reach project to
conduct objective third party reviews of these proposals.

2002 Budget Work - We still have not yet received our 2002 HIV/AIDS funds from OMB and
have yet to allocate any of this money to the field. Much of my time has been spent in
preparing, reviewing and modifying 2002 budgets as part of the overall re-organization
process. The work is frustrating since these figures are linked to elements of the
reorganization. The official reorganization plan has not yet been approved hence no funds
bave been distributed yet.

Taskers and Q&As - As the visibility of the HIV/AIDS program has increased so has the
number of front office taskers and Hill Q & As. A fair amount of time has been devoted
during this period to preparing and reviewing these documents.




TAACS Quarterly Report, January 23, 2002-April 22, 2002
Dale Gibb

Staff Changes - Laura McHugh will be leaving for graduate
school at the end of May, so substantial time has gone into
recruiting, clearing and now orienting her replacement,
Steve Mandolesi. With the reorganization, it is likely
that Steve and the Professional Development and Management
Support part of the Strategic Planning, Budgeting and
Operations Division will backstop both the TAACS and Health
and Child Survival Fellows program.. Bob Emrey, the CEDPA
TAACS CTO and I plan to serve as advisors to this group.

TARCS - We have received no further information on the
TAACS authority in FY 2003 but are proceeding with the plan
that it will be increased from the current $18.5 million.
In the meantime, we submitted a short report to PPC which
should serve as the basis of the requested report to the
Hill on the TAACS program. Our paper focused on the
continuing need for TAACS, especially to carry out
specialized work required under the various special
initiatives. In the meantime, we are continuing to recruit
TAACS and are within 2 of the limit of our authority for
the year. We have also extended the PASA for the program
for one year, and have begun extending the Project
Authority and the PASA for a longer period and hope to have
these actions prepared in draft before Laura leaves.

UNICEF - We have begun preparations for the upcoming UNICEF
Executive Board, the Annual Session, for which mid-term
evaluations and specific country studies, as well as the
Executive Director’s report, will be reviewed. More
important and time-consuming, however, is preparation for
the postponed U.N. General Assembly Special Session on
Children (UNGASS) involving many special outside meetings.
I was responsible for recruiting a consultant to help on
the public relations and press work for this Session.

World Health Organization - We held our “annual” bilateral
technical consultation with WHO in Geneva in mid-March.
This involved preparations of issues and background
documents for discussions on the major areas of our program
as well as talking points for the delegation’s leader with
the WHO Director General. Our objectives, to encourage
active WHO participation in the Global Alliance for Infant
Nutrition (GAIN), to achieve stronger WHO work in HIV/AIDS,



to proceed with the reorganization of Rollback Malaria to
strengthen its implementation capacity, and to explore
greater collaboration in health systems work, were all
achieved. These sessions are very useful in allowing both
groups to focus on technical issues.

We have also begun preparation for the World Health:
Assembly at which Jim Heiby will be representing USAID.
Since this is a new role for him, I am orienting him to
process as well as substance. I will be attending the
Executive Board following the Assembly.

Afghanistan—] was asked to organize the USG Consultation on
Health in Afghanistan that took place April 10. Four
agencies and about 35 people attended the meeting which was
good in giving us a better idea of capacities and interests
of HHS in collaborating in Afghanistan, and increasing
their understanding and that of State and Peace Corps of
the conditions there and of assistance priorities.

Haiti - Simultaneously, I helped the Mission organize a
Chiefs of Mission meeting on HIV/AIDS in the Caribbean
Region. This involved long conference calls on the
substance and format of the conference. Anne Peterson as
well as David Stanton from the AIDS division participated
in the meeting which was regarded as very successful in
increasing regional U.S. ambassadors’ understanding of the
epidemic and what country teams can do to support efforts
to prevent the disease and provide support on a community
basis to its victims

Vietnam - We are planning a meeting with the World Bank
Representative to Vietnam to discuss on-going and planned
loans. I met with the USAID contractor representative in
Vietnam to review programs and issues.



QUARTERLY ACTIVITY REPORT FOR THE PERIOD JANUARY 22, 2002 through
APRIL 21, 2002 FOR SARAH HARBISON

M As acting Team Leader of the Operations Research team:

Responsibility for management of the Frontiers Cooperative
agreement.

-Organized and participated in numerous meetings related to
the Frontiers global agenda, including Youth, Quality of
Care and STI/Integration; monitored and provided technical
assistance on country-specific projects; negotiated with
Missions on field-supported activities, reviewed capacity
building activities, and dissemination materials, conducted
detailed review of OR activities in the LAC and Africa
regions with the Associate Directors, and developed plans
for the next year.

-Continued leadership as the point person for the yvouth
initiative in OR, including reviewing data from each of the
four OR projects, monitoring implementation of
interventions, and planning for joint analysis of data from
the four projects.

[ | Responsibility for Development of the new strategy for the
five-year follow-on to Frontiers.

] As acting Deputy Chief of the Research Division, assisted
the Chief of the Division in management, budgeting,
staffing, and general leadership responsibilities.

u Participated in the technical advisory group of the
Transitions project at the Population Council; reviewed
reports, and suggested additional analysis.

u Served as CTO and technical advisor for the Population
Council Programmatic Grant with particular responsibility
for the “Expanding Contraceptive Choice” Component .
Monitored the iwmplementation of project activities, analyzed
pipeline data and assisted in the development of the budget
request for FY 2002 funds.

| Participated in the Bureau-wide adolescent working group.

u Participated extensively in the PAC working group, including
reviewing drafts of the report. -

B Represented USAID on the technical advisory group of the
Social Science task force of the HRP program, WHO,
participated in a technical review meeting to make funding
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decisions on proposals submitted during the past six months.

Prepared briefings for international donors, cooperating
agencies, and other organizations on the Frontiers operations
research project, and on opportunities for collaboration, and
on major research results.

Served as a peer reviewer for articles which had been
submitted to several international population -journals.

Took up responsibilities ag Pakistan Alternate Coordinator,
and participated on the Afghanistan and Bangladesh country
teams : .

Provided ad hoc technical assistance to members of the Office
of Population on a range of research issues including design,
sampling, and analysis.

Organized several meetings of the Journal Club.

Served as the Research Divigion Liaison to the Youthnet
project; participated in project planning meetings, and the
Research agenda development meeting.



David Hausner, TAACS Cambodia
Quarterly Report .
January 24, 2002 (my start date) — April 22, 2002

Overview:

This is my first quarter working as a TAACS in the USAID mission in Cambodia. Several
weeks of the quarter were spent on personal leave without pay while I defended my dissertation

and finished my Ph.D. work. Overall, this quarter has been spent learning and orienting myself
to the job as Senior Technical Advisor for HIV/AIDS and Infectious Diseases.

Major Accomplishments of the period:

1. Attended the TAACS training workshop in Washington, DC.
This was my first introduction to my assignment as a TAACS and to the world of USAID. 1
was introduced to the basics of the mechanisms, terminology, and function of USAID. The
workshop was very useful as it allowed me to start in my position with some of the
knowledge to help rue in my daily work.

2. Document Review.
I have been reading the many documents produced by USAID Cambodia, USAID
Washington, partner agencies, Cambodian government agencies, and others relevant to my
techmical field. These have included epidemiological reports for TB, Malaria, and
HIV/AIDS in Cambodia, reports on risk behaviors, and strategic plans. I have also begun
reviewing reports from USAID/CAMBODIA’s partners in order to familiarize myself with
their work in Cambodia.

3. Met with Partners.
I have attended meetings and briefings with USAID partners to further familiarize myself
with their work in Cambodia. In these meetings, the partners have also had the chance to
meet me and leamn of my interests and skills, so that we may have good working
relationships.

4. Met with Cambodian Government Officials.
1 have attended various meetings with Cambodian government officials in order to be
introduced to them. This is important because our work at USAID and with our partners will
be in close collaboration with the government policies. Particularly, for the HIV/AIDS
programs, we will work closely with the National Center for HIV/AIDS, Dermatology and
STD, as well as other MOH departments for the planned integrated program. I have also
attended meetings with the National AIDS Authority, a multisector governmental body that
attempts to approach the HIV/AIDS epidemic from other sectors besides health.
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5. Attended National and International Health Conferences.

I have attended local conferences on tuberculosis and illicit drug use and HIV. Additionally,
I attended an international videoconference on the prevention of maternal to child
transmission of HIV. These conferences help to update my knowledge about the
epidemiological status of infectious diseases, and the social and behavioral aspects of
preventing these diseases. This information is essential for me to knowledgeably manage
cooperative agreements with partners, something I will be doing more of in future quarters.

Facilitated Strategic Planning Working Group for HIV/AIDS/ID (ongoing).
USAID/OPH/Cambodia is in the process of working with partners to develop a three-year
strategic plan. Ihave taken the role of facilitator for the working group on HIV/AIDS and
infectious diseases. The goal of the working group is to develop broad programmatic ‘
strategies, following USAID’s results framework. Starting with the integrated strategic
objective of the OPH, the four IRs, and the strategic approaches that were “set in stone” in
strategic planning meetings that took place before I joined USAID/C, we have to date,
determined the results of the strategy, and developed a list of activities the partners would
like to implement in order to achieve the results. At the moment, we are working to finalize
the activities, and we will then move to establishing indicators that will be used to measure
partner’s and USAID’s success at achieving the results. This strategic planning process will
continue through much of the next quarter.



Andrew Clements, Infectious Disease TAACS, USAID/Asia and Near East (ANE) Bureau
Quarterly Report (February - April 2002):
1. ANE Regional HIV/AIDS and Infectious Disease Program

Due to changing conditions (e.g. shift in Agency priorities and reorganization, changes in disease
patterns), I have been updating FY2001 work plans with several partner organizations and
preparing documents summarizing progress of the regional program according to funding source
(e.g. malaria, tuberculosis, drug resistance, surveillance). At the same time, I have been working
with colleagues in ANE and the Bureau for Global Health (GH) on the allocation of FY2002
funds for infectious disease activities in the ANE region.

2. Technical assistance to missions/countries

As part of the Agency reporting process, I participated in reviewing Annual Report documents
submitted by missions. In addition, I reviewed technical reports (Burma HIV/AIDS), strategies
(India PHN), and proposals (healthcare for Burmese migrants) related to infectious diseases. I
also briefed new PHN staff on issues related to infectious diseases prior to their assignment in
ANE missions.

3. Technical assistance to USAID/W

As part of the TB team in USAID/Washington, I assisted in updating and expanding the
Agency's TB strategy in order to take into consideration recent increases in funding, the creation
of new mechanisms for assistance (e.g. the Global Fund for AIDS, TB, and Malaria), and the
need for advocacy and communication. In addition, I contributed to the development of
materials for World TB Day (March 24) for use within USAID.

Quarterly Travel Plans (May — July 2002): Bhutan (surveillance workshop) and India
(meeting with mission and WHO regional office to discuss on-going activities in India and South
Asia), on/about May 20-30.



Janet M. Hayman, TAACS, USAID/REDSO
Quarterly Report for January 21- April 20, 2002

Major activities in this quarter concerned both personnel and implementation of REDSO projects. I
provided initial orientation for the new HIV/AIDS Michigan Fellow, Mary Pat Xieffer, and joined the PHN
team in reviewing applications for four new positions in the unit. I also joined other members of the Unit
in preparing for our Partners' Meeting at the end of April. .

I continued to work on developing and mornitoring the progress of REDSO-funded projects, including the
Training Needs Assessment, taking part in a two-day workshop to review and redesign instruments for the
TNA, based on experience in the pilot phase. I continued to supervise the start-up phase of two new
projects with the Commonwealth Regional Community Health Secretariat (CRECS), one to review
Voluntary Counseling and Testing policies in the region, one to review policies for adolescents, related
HIV/AIDS and Reproductive Health. I worked on finalizing the agenda for the Steering Committee
meeting of the Regional Centre for Quality of Health Care (RCQHC)'s African Network for the Care of
Children Affected by AIDS (ANECCA). [ also participated in the Feburary 21 meeting of the Task Force
of the regional network for Behavior Change Communication in HIV/AIDS, to develop a work plan.

Irepresented REDSO at two UNAIDS meetings in Nairobi: a Consultative Meeting on the Global Fund for
AIDS, TB, and Malaria, Review and Way Forward; and a meeting of the Great Lakes Initiative on AIDS.
‘When in Washington, I gave a brown bag at CEDPA on HIV/AIDS issues in the region, which was also
attended by Beth St. Clair from USAID, Anton Schneider from CHANGE, and Rachel Newman from
IMPACT. Ialso met with Amy Power of PSI to discuss progress on PSI's social marketing work in
Burundi and their plans for the Regional Training Initiative. With other PHN staff, I met with
representatives from USAID/Washington's family planning division, OFDA/Sudan, USAID/Kenya and
Uganda; from Cooperating Agencies, including Advance Africa, IMPACT, and POLICYTI; and w1th the
Aga Khan Foundation.

Six weeks of this period were taken up with sick leave and personal leave.

TDY/Travel

Jan. 22-24: Travel to Kampala, Uganda to attend the CRHCS/Policyll Project workshop on the
Standardization of Policy Advocacy Skills and Approaches; and to meet with Dr. Denis
Tindyebwa of the RCQHC to review HIV/AIDS activities

Jan. 28-29: Travel to Arusha, Tanzania to meet with the staff of the CRHCS to review project
progress and discuss future plans

Jan, 30-Feb. 20: Sick leave to care for family member

Mar. 14-Apr4: RandR

Additional Activities

Feb. 21: BCC Regional Network Task Force meeting at Windsor Hotel, Nairobi, to develop action plan

Feb. 22: Workplanning meeting with Bannet Ndyanabangi, CRHCS and Dennis Tindyebwa, RCQHC

Feb. 25: Met with David Stanton, USAID/Washington to discuss programming and PMTCT issues

Feb. 27: Discussion with Supriya Madhif and team from Aga Kban Foundation on Global Fund

Mar. 5: Discussion with Dr.Haidar of OFDA/Sudan on possibilities for collaboration with REDSO/PHN

Mar. 6,8: CAYS workshop to review TNA instruments at Mayfair Hotel

Mar. 7: Meeting with Michele Moloney-Kitts of Family Planning Division, AID/Washington

Mar. 11: Meeting with Maggie Diebel and Sheila Mitchell of FHI/IMPACT

Mar, 11: Presentation from and program planning discussions with Steve Forsythe of POLICY1I and Gil
Cripps on options for activities in HIV/AIDS, focusing on training in the GOALS model

Mar. 12: Briefing from Catherine Plewman of ARC on the CDC assessment visit in Sudan

Apr. 15: Attended UNAIDS Secretariat meeting on Review of Country Proposals to Global Fund

Apr. 16: Attended UNAIDS Great Lakes Initiative on AIDS meeting

Apr. 17-18: Attended ANECCA Steering Committee meeting

Lo



Quarterly Report : Jan 21, 2002 to April 20, 2002
Submitted by Carol Jenkins, TAACS, Regional ANE HIV Advisor, Phnom Penh
Summary:

Between January and April, { continued activities aimed at producing an overview of the
region culminating in the Greater Mekong Sub-regional Strategy for USAID. Over the
last two quarters, country strategy development missions were carried out in Nepal,
Vietnam, and, for the first time, in Burma/Myanmar. Laos was covered by a consuliant,
Dr. Doris Mugrditchian, who alsc assisted in some border area assessments in N
Thailand. China’s southern and southwestern border provinces have begun to figure into
the overall strategy as well, due to the close linkage in those regions with the epidemics
in Burma and Vietnam. No trave! has yet been planned fo these provinces. Thailand
continues to play a key role in the spread and containment of HIV in the region, and its
role has been incorporated into the GMS strategy. The full strategy, as wellas a
separate report for Congress on Burma and two short briefs on China were produced
and handed in to USAID this quarter.

In addition, some time was devoted to communication regarding the role of the USG in
helping Papua New Guinea.

Administrative issues arose regarding the future disposition of my post. As ANE is
shifting its HIV programs to the Global HIV Office, my post will be picked up by the
Phnom Penh mission as part of its role in providing a regional office. New job
descriptions and justifications were composed and agreement from the Mission sought.
As the Mission’s Health work is now headed by a person scheduled to leave this month,

the in-coming new head has been contacted. Final budgetary arrangements are awaited.

The required 6 month job evaluation took place favorably.

As this position requires a great deal of travel and regional capacity has not yet been
developed at the Phnom Penh mission, special amrangements have had to be
negotiated. For the record, throughout this work, Tom Elam of USAID, Thailand, has
provided invaluable help. For some travel arrangements, such as car rentals and hotels,
FHI has been providing me with help. There is as yet no capacity at the Phnom Penh
mission in this regard, though the mission usually can handle cables for clearance and
visas. Most international booking and ticketing | do on my own; in Thailand, the US
Embassy provides assistance. To date, these arrangements have proved satisfactory.

Qutiline of Trips and Activities:
1. Jan 18-Feb 1% in Vietnam for HIV strategy planning process.

On January 18" until February 1%, joined a team, with Cliff Cortez, Jay Parsons and
Mark Rasmussen to work on a 5 year HIV strategy for Vietnam. Most work took place in
Hanoi, but we also traveled to Haiphong and Ho Chi Minh City where we visited with
government and INGO programs, as well as scouted around on our own. | spent time in
a park with street and a few ex-karaoke club sex workers, under the guidance of a well-
known English-speaking peer educator. We also spent time as a group at “gay” disco
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clubs and restaurants. The strategy was produced based on all our findings, with a
special concern emerging over the use of USAID funds in detention camps. Much
debate took place and | spent considerable time presenting reasons to several parties
on why It is not a good idea. Hopefully, this will be instrumental in maintaining some
independence for USAID’s HIV/AIDS funding strategies in Vietnam. A full list of persons
consulted is appended below.

2. Thailand .Feb 1st to 14™ Border areas N. Thailand/Bangkok

Joined Doris Mugrditchian, on her return from Laos, in N. Thailand. There we met with
some of the major players in migrant and refugee problems as they relate to HIV/AIDS.
The largest group is the Burmese, who number about two million in Thailand.
Essentially, they tolerate very poor life conditions in Thailand rather than remain in their
homes, mainly in Shan and Kachin States. A smaller number are Laotians and
Cambodians.

We made a road trip to the Laoctian and Burmese borders with Dr. Kate Bond of PATH.
This trip took place between February 1% and February 8" for the purpose of assessing
possible investiments in border/mobile population interventions on the Laos/Thai and
Burmese/Thai borders.

On the 8" Feb, | went to Bangkok where | met with several other persons associated
with Mekong Strategy development issues over the weekend of the 9™ and 10", and
then attended the FHI Monitoring and Evaluation Workshop on the 11" and 12", On the
13™ personnel from PATH and FHI took me to Rayong, to see a fishermen’s project that
they are executing at a spot that is a border area between Cambodia and Thailand. On
the 14" returned to Phnom Penh where | wrote the draft Burmese HIV Report. This was
sent to Washington for Doug Heisler, prior to his departure for Burma,

A full list of persons consulted on this trip is appended below.

3. February 20" to March 2™, 2002 Trip to Burma, to visit field sites of INGOs out of
Yangon in Myitkyina, Mandalay and Mbeik, submit assessment to Doug Heisler for use
in preparing the final Burma Report. Assessment submitted February 27, 2002.
Debriefing held on March 1%, for all US government personnel. List of contacts
appended below.

4. March 15 to 28, 2002 to Thailand; 28 to 4 April inWashington, DC; April 7 to 12 in Bali
for Meeting on Estimating the Size of Hidden Populations; April 13-20 in Phnom Penh,
writing and submission of GMS Strategy

This trip began with a period in Chiang Mai/Chiang Rai to follow up on 2 major issues;
MSM and community-based methadone programs. A list of persons contacted is
appended below. On 20" traveled to Bangkok where further meetings were carried out
and numerous documents reviewed. Also met with Ted Osius at US Embassy about
including China’s border provinces in our efforts and Papua New Guinea’s needs. After
several meetings with UNAIDS and WHO persons, a day was spent at the FHI offices,
with representatives from USAID (Tom Elam) and PATH (Kate Bond, Pawana) to go
over the ideas developed so far for the strategy.



On the 28" March traveled to USA and on April1st, joined ANE team at USAID office for
discussions. Met with CEDPA representatives for 6-month review of situation regarding
administrative aspects of my post. We concluded that most problems have been solved,
but plans are to shift funding over to Phnom Penh Mission as part of regionalization. On
2" gave a presentation to about 12 people regarding the draft GMS strategy. On 3,
gave presentation at the World Bank, accompanied by Doug Heisler, on the Middle East
HIV Strategy, originally financed by the Bank, but now assisted by USAID through my
participation. On 4" discussed 6-month probation evaluation, other administrative issues
and set dates for submission of Mekong Strategy on 15" of April.

On 5™ April traveled to Bali to attend FHI meeting on Estimating the Size of Hidden
Populations, organized by FHI and UNAIDS. This meeting was relatively fruitful as
important contacts with new UNAIDS South Asia Cooordinator and UNAIDS Global IDU
Advisor were made. Agreements were tentatively made for publishing “best practice”
study of USAID-funded MSM project in Bangladesh by UNAIDS, in collaboration with
USAID, and the writing of an important review paper on injecting sex workers. The latter
issue is one which will have to get a great deal more attention in the future, particularly
with regard to Vietnam, China and the ex-Soviet Union. In addition, rapidly composed a
brief on China's border provinces for use by ANE in answering queries in DC.

On April 13" arrived back in Phnom Penh and completed the GMS strategy, sending it in
by the 15" as agreed.

APPENDED LISTS OF CONTACTS
1. List of Persons Consulted-Vietnam

Bilateral Donors
AusAID, Fiona Tarpey, Second Secretary (Development Cooperation
Canadian Embassy, Camille R. Badot, First Secretary (Development)
Embassy of France, Benoit Blanc, Attache for Medical Cooperation
European Union , Eva Capa Corrales, Programme Officer
GTZ, Curt Fischer, Senior Advisor, Program Director (Health)
JICA, Kozo Watanabe, Deputy Resident Representative,
Royal Embassy of Belgium, Dirk Van Hove, Attache, International Cooperation
Royal Netherlands Embassy, Maaike Maria van Vliet, First Secretary (Gender &
Health)
SIDA, Anna Runeborg, First Secretary

International NGOs
CARE Viet Nam Brian Doolan, Country Director, Patrick Burke, Assistant Country
Director, Truong Thi Dung, Project Manager; Tran Minh Gioi, Health and Social
Sector Coordinator ‘
Save the Children/US, Matthew S. Frey, Country Director
DKT International,Larry Holzman, Country Director
PATH David Trees, Country Representative
The POLICY Project (The Futures Group) , Felicity Young, Cambodia Country
Manager, Nikki Schaay, Technical Advisor
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Population Council, Jane C. Hughes, Country Representative

FHI Viet Nam, Tom Kane, Country Director, Nancy Jamieson, Senior Techmcal
Officer, Dao Thi Mai Hoa, Project Manager

Ford Foundation, Lisa Messersmith

international Center for Research on Women (ICRW), Geeta Rao Gupta
President, loanna Trilivas, Consultant

US Government:
CDC Viet Nam, Mary Kamb, Director, S. Patrick Chong, Public Health Advisor
USAID Viet Nam, Mark Rasmusen, Deputy Program Manager, Ngo Tien Loi,
Program Assistant

Vietnam Government
Health Service of HaiPhong City, GoV, Dr. Nguyen Van Vy, Director, Dr. Tran
Thi Thanh Thuy, Chief of Provincial AIDS Committee
Ministry of Health, GoV, Trinh Quan Huan, Co-Director, Nguyen Van Kinh, Expert
of AIDS Division
Ministry of Labor, Invalids and Social Affairs, GoV, Nguyen Thi Hue, Director
Department for Social Evils Prevention :
National AIDS Standing Bureau of Viet Nam, GoV, Prof. Chung A, Chairman,
Vuong Thuy Lan, Head of International Cooperation Department
National Institute of Hygiene and Epidemiology, GoV, Nguyen Anh Tuan
Provincial AIDS Committee, HoChiMinh City, Le Truong Giang; Director
Le Thuy Lan Thao, Program Manager, Tran Thinh, Project Coordinator

UN Agencies
UNAIDS, Laurent Zessler, Country Program Advisor, Le Ngoc Hai, UNAIDS
Focal Point in the South
United Nations Intemational Drug Confrol Programme ( UNDCP) Doris
Buddenberg, Representative, Per Vogel, Programme Officer
WHO, Dominique Ricard, Medical Officer

Alsc: Dr. Jaime Uhrhig, 3 street-based sex workers, one sex worker peer educator, One
MSM researcher and numerous MSM; UCSF Project manager, Debbie Bain; Field trips
to MSM discotheque, MSM restaurant, park for street-based sex workers (non-
penetrative) all in Saigon; Seagull-Needle exchange in Haiphong (FHI); Medicine du
Monde Clinic, Saigon; Condon Café, Saigon.

2. Thailand border Areas Trip: List of Persons Contacted

US Government
USAID, Tom Elam, Country Program Coordinator, Thailand

Thai Government
CDC Region 10 Office
Mae Chan District Hospital; Phitsanuruk Kanthawee, Public Health Technical Officer,
Pornpimon Saksoong, Drug Treatment , MaeChan District Public Health Office



NGOs (national, international, local)
Kenen Institute, Jim Hopkins
SWAN Shan Women’s Advocacy Network:
MAP (Migrant Assistance Programme), Jackie Pollock
EMPOWER (Mai Sai)
Asian Harm Reduction Network: Ton Smits, Director; Umesh Sharma, Program Officer,
Myat Htoo Razak, JHU, Substance Use and HIV/AIDS Research (Thailand)
Burma Women’s League : Pippa Curwen
Lahu Women's Group
Rockefeller Foundation: Rosalia Sciortino, Regional Representative
AIDSNET, Sirinate Piyajitpirat, Project Manager and Niwat Suwanphatthana, Project
Officer,
Chiang Rim Khong project; Jitladaa,
Friends of Street Children; _
PATH (Program for Appropriate Technology in Heaith), Katherine Bond, Deputy Director
Mekong Region, Pawana Wienrawee, Technical Advisor
Muitisectoral AIDS Prevention Strateqy (MAPS), David Elkin
American Rescue Commiftee, Gary Dahl

UN agencies
UNDP/UNOPS, Lee-Nah Hsu, Manager, SE Asia HIV and Development Project
Convenor
UNAIDS, Intercountry Team Advisor on HIV and Drugs, Anindya Chatterjee

Went on day trip with PATH representative, Pawana Wienrawee, to Rayong, a migrant
fishermen’s intervention with Cambodia men and some women,.

3. Burma Trip: Persons Consulted, and Sites Visited

In Yangon

P8I, Steve Honeyman, Country Director (soon to leave); Ellyson Stout, Director, BCC ;
Michael Holscher, Asia Regional Representative, challenging many myths successfully,
condom sales growing but much more needed to be done; still usage is very low
COMPAS Research, Lyndal Pearce, Research Director; Jason Copland, Managing
Director

In Mandalay
PSI project includes FSWs and MSM (mostly transvestites); need technical assistance
for this sector; watched Fashion show at karaoke club

In Myitkina

Medecins du Monde; Catherine Courtin, Resident Representative; Christine Barrieu,
HIV/AIDS Prevention Proigramme, Kachin State Project Manager, Dr. Myo Lwin,
Medical Coordinator; Dr. Dominique Benedittini, Head of Mission (during field visit in
Myitkyina); work well with 1DUs in and out-of-treatment, and FSWs

Kachin Baptist Convention. Rev.Saboi Jum, Chairman, Development Department
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PSI fashion show at night club; more transvestites

" In Myeik, Tanintharyi Division

World Vision, Dr. Ivan—Coordinator for Border Areas, Dr. Tun Shein, Program manager;
a fishermen’s port, working with them in their communities; and prowdlng some care and
support for PLWHAs.

MIFAM (Myanmar International Fisheries Auction Market), : Soe Moe Aunt, Manager;
only one buyer from overseas-Thailand; mainly local fish buyers

US Government: ‘
USAID, Tom Elam, Country Coordinator, Thailand; Lisa Chiles, Director, USAID, Phnom
Penh Mission
. CDC: Carmine Bozzi, Associate Director for Management and Operations; Gary West,
Deputy Director, Global AIDS Program
Douglas Heisler, ANE Bureau
Jack Chow, Dept of State
Priscilla Ciapp, Charge, US Embassy
John Haynes, Second Secretary
Sann Sann Myint, Political/feconomic Assistant

Myanmar Government;

Dr. Myint Zaw, Deputy Director (AIDS/STD), Program Manager, Nationall AIDS Program,
Department of Health

Dr. Pe Thet Htoon, Director, infernational Health Division

Bilateral Donors:

EC: Dr. Alessio Panza, HIV/STD/RH Programs, SE Asia (by phone)
AUSAID, Heather MacDonald, AusAlD Health Section, (Canberra- by email)
JICA, Kiyoshi Koinuma, Deputy Chief of Mission

UN agencies
WHO: Dr. Agostino Borra, Representative

Lene Svensen, consultant

4. Trip 4 :Thailand, USA, Bali
List of Persons Contacted in Thailand

Thomas Guadamuz

CDC10-MSM Team

Myat Htoo Razak, JHU, Substance Use and HIV/AIDS Research
Gary Suwannarat, a consultant for UN to develop the UN Joint Action Plan for Thailand
Saksoong Pornpimon, (pharmacist from Mae Chan Hospital)
Pira Lerlerdvijit, San Suk village health volunteer

Pitakprisee Teerawat, San Suk Village Leader

Ladawan Chaininphun, Coordinator for NDR

Elizabeth Emerson, WHO Border Health Program Officer

Tim Brown, East-West Center and UNAIDS

Tony Lisle, Acting CPA for UNAIDS



Michael Hoelsher, PSI
Tom Elam, Tobi, Steve, Jeanine, Neil
Sompong Chareonsuk, UNDP

In Washington DC:

Andrew Clements, Billy Pick, Doug Heisler-ANE Bureau, USAID

John Peilmeier, Jennifer Antilla, Sussan Masse-CEDPA

Maryse Pierre-Louise, David Robalino, Jacques Bourdouy, George Schreiber-World
Bank, MENA Division

Also met informally with Rabia Mathai of Catholic Medical Missions, re possible work in
PNG on care and support

In Bali, at meeting.
Karl Dehne, UNIADS Global IDU advisor

Anindya Chatterjee, UNAIDS S. Asia Coordinator
FHI Staff and others
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Quarterly Report for period ending April 19, 2002
Jerry Jennings, TAACS — Biomedical Research Specialist, USAID - Washington

START-UP GOALS:
1. Become familiar with current research on HIV pathogenesis, vaccine
development, and microbicide development.
2. Learn USAID and Office of HIV/AIDS’ roles/responsibilities/interactions.
3. Meet outside contacts in the HIV vaccine and microbicide research areas.
4. Become familiar with existing USAID contracts/grants/cooperative agreements
and funding and reporting procedures. '

MAJOR ACCOMPLISHMENTS through April 19:
- Arrived CEDPA March 11, 2002

- Located at PalTech offices awaiting security clearance. Scheduled for USAID security
briefing on April 22 that will permit relocation into USAID offices in Reagan Building.

- Conducted literature searches, read current literature, and attended seminars and began
to become familiar with current research focusing on HIV vaccines and microbicides.
(Goal #1)

- Visited with the majority of OHIV personnel to learn their duties, introduce myself, and
how I might interact with them. Discussed a presentation by me to the Office on HIV
vaccines. (Goal #2)

- Attended meetings with personnel from the Division of Research, Technology and
Utilization Division, Bureau for Global Health to learn status of current USAID funded
microbicide research initiatives and participated in funding decisions for this fiscal year.
(Goal #2)

- Contacts (Goal #3): _

o International AIDS Vaccine Initiative (IAVI) — This is the sole USAID
grantee for HIV vaccine research. I made initial phone/email contact with
them to introduce myself and begin discussions. On April 16, I visited
their New York offices and met with their president and senior personnel.
I received briefings on their efforts in HIV Vaccine Research and
Development, Communications, Vaccine Preparedness, and Policy for a
HIV vaccine. In addition, programmatic and fiscal reporting requirements
were discussed. Several follow-up action items were outlined to improve
communication between USAID and JAVL.

¢ National Institute of Allergy and Infectious Diseases, NIH — I held two
sessions with members of the Division of AIDS, meeting the Director and
Deputy Director, and lengthy discussions with the Vaccine and Prevention
Research Program personnel on HIV vaccines and microbicides.
Specifically, we discussed planning the 2™ bimonthly meeting between
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the offices, and they invited me to their HIV Vaccine Trials Network
meeting in early May.

¢ Gates Foundation — The Gates Foundation is another major contributor to
TAVI and Helene Gayle at the Foundation is responsible for HIV vaccines
and microbicides. Duff Gillespie, Dept. Asst. Administrator, Global
Health, had suggested I meet with Helene. We held a telephone
conference where I introduced myself and we discussed IAVI and HIV
vaccine and microbicide development. We will meet the end of May
when she is in DC for the Global Health Conference. We remain in
contact on IAVI matters.

- Begun discussions with OHIV personnél to learn USAID rules/regs on programmatic
and financial reporting requirements for cooperating agreement agencies and grantees.
{Goal #4)

- Prepared responses to Congressional Questions for the Record pertaining to Biomedical
Research at USAID.

- Wrote fact sheet entitled “USAID Biomedical Research Program: Vaccines Against
HIV” for web page of Office of HIV/AIDS.

- Interviewed two AAAS candidates who may be placed in the Office of HIV/AIDS.



Quarterly Report for Tara Lewing
April 22, 2002

Country Coordination

This reporting period included the review of the Zambia Mission’s Annual Report as well as a
country program review. Mission staff are thinking about their new strategy and new design for
the bilateral PHN program. The PHN officer was unexpectedly in D.C. for an extended period.
We took advantage of this by organizing several program review meetings in order to look at
each major component in depth with various Washington based staff. These reviews were very
beneficial both in educating Washington staff about the Zambia program, as well as allowing
Washington staff to provide feedback and ideas for Mission staff to consider as they prepare to
Jaunch their design efforts. Zambia has a very exciting program underway as a rapid scale-up
country for HIV/AIDS, an intensive focus country for infectious diseases, and a model for in-
country donor coordination especially in its relationship with JICA, amidst many difficult
development challenges. The review that focused on family planning and reproductive health
was particularly interesting in that the challenge to address these areas with extremely limited
funding and tremendous increases in HIV/AIDS funds is a major concern making it extremely
difficult to maintain balance in the program, as it is in so many other African countries.

Field Support Management

As is generally the case in the spring months, much of my time has been spent on managing field
support requests, confirmations and funds transfers to the G/PHN Center. I will continue to
coordinate field support funding with the ANE region including working with mission technical
and program staff to finalize and confirm requests, coordinate and make changes requested by
mission teams, and work with the team in Washington to finalize and send funds transfers to the
Center. | also develop and promote policy issues related to managing the field support system
especially as it is managed in GH, make presentations and train staff in system procedures, and
manage staff who perform data entry into, and reporting from, the system.

Project Management

We continue to implement phase II of our financial tracking system. This work has kept me
busy working with project staff to ensure they understand our needs and business rules so that
they can develop a system that will meet our needs. I continue to monitor project activities and
provide guidance to the project team on appropriate responses to various tasks that are given to
them. We are taking a hard look at the analysis work that the project is doing for the office to
ensure they are providing us with what we need from them.

17



Other Activities

I initiated a series of mestings with Program staff to develop our business rules as it relates to our
financial tracking systems within the Bureau. We are in the process of merging to tracking
systems that have been running side by side for the last 3 years and must be integrated in order to
prevent duplicate data entry and provide a complete picture of the Bureau’s annual financial
transactions. I’'m providing guidance to the contractor to integrate the systems, as well as
working with Program staff to define the parameters of the newly integrated system.

The senior staff in the Office of Population went on retreat last month in order to spend some
time thinking about the challenges of reorganization. The office will be reconfigured over the
course of the next 6 months—select staff will be changing divisions and some staff and activities
management will be moved to other offices. We spent two days planning for the transition,
including envisioning what a successful office would look like in order to set a goal for
ourselves.

We are finalizing our core budget plans and will now begin preparing for obligating funds to our
contracts and agreements. We spent several weeks reviewing our portfolios and discussing our
priorities in order to make final funding decisions. I’ll now work with our program staff to
ensure funds are obligated as finalized, and manage a new “metering system” imposed on the
Agency by OMB this year. We will only receive 75% of our funding now which means we have
to provide a portion of funds to CAs now and the remaining balance later, creating a significant
management burden that we have not had in recent years.



C. Kirk Lazell, TAACS, Namibia

Quarterly Report
01/21/02 to 4/20/02

Major activities planned for coming period:

1. SO 5: Continue building the HIV/AIDS IEC/BCC partnership with UNAM, UNICEF
and JHU/CCP and community stakeholders; Conduct a radio script writing workshop
for a 26 episode radio variety show with the University of Namibia and community
stakeholders; Participate and facilitate a two week workshop with the Ministry of
Foreign Affairs, Information and Broadcasting, UNICEF, and JHU/CCP to develop
the National HIV/AIDS Communication Strategy for Namibia; Continue to develop
and expand upon the Multi-Purpose Center strategy with Ongwediva (Oshana region)
and Windhoek municipalities, including consensus building workshops, a community
needs assessment and developing a program of activities; Obtain condoms for the
overarching HIV/AIDS program., ‘

2. HIV/AIDS Crosscutting activities: Continue working with SO2, UNICEF and the
Ministry of Basic Education in partnership to disseminate HIV/AIDS curriculum,
provide materials and put in place age appropriate materials and activities for a My
Future is My Choice program for 10-14 year olds; Continue to build partnerships with
the RHAP, PSI, FHI, community stakeholders and municipalities;

Major Accomplishments of the period:

SO 5: Developed a partnership with UNAM, UNICEF and Johns Hopkins University for
a comprehensive HIV/AIDS IEC/BCC intervention program with the University of
Namibia; Fielded two trips to Namibia with the Johns Hopki