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Student Project -Marketing Services Course- Marketing Plan 

I. Narrative 

A. Background 

An MBA in Banking program has been conducted under a contract with the Barents 
Group since 1996. The program has been implemented in conjunction with the 
International Management Institute IMI-Kyiv). The activity described in this Task Order 
is a direct follow-on to this previous program. 

The scope of this task order is twofold: 

• To continue to develop a core set of financial professionals who can both lead and 
manage the transition to free market financial services operations and who will serve 
as a training and knowledge resource for their colleagues, 

• To develop the sustainable institutional capacity and structures to increase the 
effectiveness of these leaders during the transformation 

To achieve the overall scope of this task, Barents will assist IMI in the following: 

1. Establish within IMI a full service Career Services and Placement Office, 
2. Strengthen the alumni association to increase its role in transformation of the 

financial sector, 
3. Strengthen curriculum and teaching and training methodologies 

Implicit throughout the duration of this contract is the need to assist IMI in becoming 
capable of self-sustaining the MBA in Finance program. 
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B, General Quarterly Review & Activities List 

Barents participated in the student selection process for the 6th Finance MBA class 
Barents completed the detailed contract action plan for Year 2. 
IMI/Barents Finance MBA Program launched September 10, 2001 with 30 new 
students 
Barents reviewed progress regarding recommendations for IMl for Year 2. 
Assessment is included in report. 
Barents worked with IMI to design and implement Career Day at IMI on October 17, 
2001. Barents co-funded Career Day with IMl-Kyiv. 
Barents attended key Business Club meeting to begin fund raising efforts from alumni 
on behalf of IMI. 
Barents participated in two-day conference titled Ukraine Transformation: Vision and 
Reality presented by IMI-Kyiv and Polish partners under the CEUME project. 
Barents arranged for a guest lecture from Mr. Robert Grant, President of ING Bank in 
Ukraine for 7 years. 
Barents instructor delivered the course Marketing Financial Services. 
Barents and IMl assessed the needs for Career Services Center video enhancements to 
training efforts and purchased key items to improve career development skills. 
Barents confirmed all dates for 2002 study tour and Barents courses required in LOB. 
Barents began analysis of budget, class requirements, and instructors available to 
offer one additional Barents course for Year 2 
Barents worked with the IMI English department to identify key materials and 
purchase on IMl's behalf to enhance the effectiveness of English language training. 
Barents worked with IMl to identify key classroom aids and library needs and 
disbursed the available funding to meet these IMI requirements, per the subcontract. 
Barents conducted first round of student interviews to gather feedback on the 
program, and input for the 2002 study tour. 
Barents began an early assessment of the needs for the 2002 study tour and impacts of 
changes in the United States. 
Barents facilitated a project investigation between IMI-Kyiv and BIZPRO to develop 
e-learning capacity for the BIZPRO project. 
Barents prepared a white paper recommending future USAID involvement in IMI
Kyiv faculty development 
Barents introduced IMI-Kyiv to two successful bank trainers involved in the AVAL 
Bank restructuring Program as possible future faculty for IMI 
Barents continued to work to complete the equipment transfer from the Fiscal Project 
Barents began to develop plans for disseminating all course materials form banking 
and finance programs to CEUME and other interested institutions 
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C. Faculty and Curriculum Development 

1. Study Tour 
Barents has begun working on study tour development considerably earlier than last year 
due to the issues in the United States and the changes in the class makeup. Dates are fixed 
for the study tour departing on May 16th and returning on May 31, 2001. Early date 
selection should facilitate favorable airline rates. Recommendations for changes have 
been made to Barents Washington as a result of last year's study tour assessments, 
combined with input from this year's class during November student interviews. 

Suggestions for 2002 Ukraine Finance MBA Study Tour 

May 16 Depart Kiev to NY 
May 17 NY Stock ExchangelNY Fed 

Reserve/Kekish Credit Union 
May 20 KPMG Valuation/Standard & Poors 
May 21 One brokerage like Merrill Phillip Morris is working with 1MI in 

Kyiv so may be willing. Have several 
Lynch/Morgan Stanley/Schwab & one students in class from pharmaceuticals. 

corporate finance like IBMlPepsii Many requests for tech company 

PhizerlPhillip Morris 
May 22 Citibank 
May 22 evening Fly to Chicago 
May 23- Y2 day • Chicago Board of Trade Corporate visits might be Boeing, Sears, 

May 31st
• Shore Bank 

Wrigley, Motorola, RR Donnelly. We 

• might be able to get some suggestions 

• Trader Training Institute from Natalie Jaresko on the IMI board. 
Also pursue Listen, Inc to see if he has 

• Kemper Insurance suggestions about other 5MB possibilities. 

• Listen, Inc. 

• Options Clearing House 

• Univ.ofChicago 

• Add one entrepreneur (perhaps get 
recommendation from Listen, Inc. 

• Add 2 corporate finance visits 
May 31 st return to 
Kiev 

Svitlana Kucherova, IMI Career Services Manager, is planned to attend the study tour per 
the subcontract. Tour will include several college Career and Alumni Centers for Svitlana 
to review. 
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This area is a continuous challenge for IMI. Significant succeSs will depend on a 
complete, cross-institutional initiative to truly create a development environment and the 
absolute commitment to developing new faculty in each activity IMI undertakes. IMI's 
newer marketing faculty is delivering basic marketing courses successfully across IMI 
MBA programs. IMI has several faculty defending their Ph.D. dissertations. A younger 
IMI management faculty delivered an excellent research study to the CEEMAN (Central 
and Eastern European Management Association) review in Ukraine in September. She is 
also teaching in several MBA programs. Some success is observable. 

IMI did not ensure that the developing marketing faculty worked with the Barents 
instructor while she was in Kyiv. This was an apparent breakdown in management 
communication and overall commitment. 

Barents is introducing IMI to two more prospective risk management and strategic 
planning faculty who are alumni of the USAID Barents Banking MBA Program and have 
considerable training experience. 

3. Curriculum Development 
Barents continues to work to ensure that IMI faculty can take over the full range of 
courses and materials developed for the MBA program. Due to the heavy participation in 
this class from financial professionals outside of the financials services sector, Barents 
has revised the strategy of including a stronger insurance course. Instead Barents is 
pursuing the possibility of including strategic planning and management for the Year 2 
class, budget permitting. Barents will invite IMI faculty to each of the future courses as 
they are taught. 

Marketing Financial Services course was extremely successful this year. An excellent 
example of the level of work the students performed is included after report attachments. 

D. Career Services Center 
Career Day was completed on October 17 at IMI in conjunction with a monthly meeting 
of the European Business Association. Approximately 20 Human Resources Managers 
were in attendance for the EBA monthly meeting. The overall event was co-sponsored by 
IMI-Kyiv and USAIDIBarents Group. Over 50 IMI graduates and students and 14 
companies attended, and a resume book of 50 alumni resumes in English and Ukrainian 
was provided to all that attended. The event facilitated serious discussion between 
company representatives and IMI graduates, so much so that bringing the event to a close 
was a challenge. 
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Career Services activities were an excellent success with respect to resume writing and 
career counseling in Year 1. For Year 2, Barents and IMI plan to leverage Year 1 and add 
greater focus in a couple key areas. IMI will focus more on interviewing skills 
development and presentation and communication skills development to assist students 
and graduates in career success. Focus on company panel presentations will occur earlier 
in year 2. A more detailed Career Services plan is included in Attachment B. 

The new IMI web site will add a considerable forum for career services to IMI students 
and alumni 

E. Alumni Association 
A significant fund raising event was held with the IMI Alumni Business Club in 
September. The business club continues to become more active and to focus on more 
substantive topics during its meetings and events. Topics for the annual alumni event are 
already being discussed and a possible research project to support that event is being 
assessed. This project would be fully conducted by IMI alumni with assistance from 
Barents Group. 

Student interview results clearly indicated that a full 80% of this years Finance MBA 
Program participants learned of the IMI MBA programs through IMI alumni. Many of 
these referring alumni were managers of the current participants, many were colleagues 
and friends. Several students commented that they recognized an observable difference in 
these graduates in their business environments .. 

The new IMI Web site should be complete by year-end with interactive alumni capability 
to further involve the alumni in IMI. 

F. Recommendations Review 

Barents had significant contact formally and informally with both IMI administration and 
the Class of 2001. Following were key observations and recommendations for the second 
contract year, followed by the results to date. 

1. Selection Process 

IMI indicated a desire to begin the recruitment process earlier for the class of 2002. 
Barents supported this plan. The advertising for the program was begun by IMI in May 
and early June. Recommendations for focusing the marketing campaign included: 
• Advertisement in "Biznes", the most widely read financial publication among 

Ukrainian professionals. 
• Barents to support encouraging IMI alumni in supporting recruiting the class of 2002. 
• Contacting the top 5 insurance companies by fax regarding the program 
• Contacting the top 10 investment firms by fax regarding the program 
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IMI significantly improved the recruitment process with the assistance of Barents Group. 
Advertising was done more widely in the leading business journal Biznes Gazette with 
shared financial support from Barents. Advertising was completed in the Kyiv Post. IMI 
did not aggressively pursue insurance companies and investment firms, nor did IMI 
directly contact the top participating banks in the program. Barents provided 
encouragement to the IMI alumni to recommend the best and brightest of their colleagues 
to attend 1M!. Barents attended the full interview process and made strong 
recommendations with respect to some student prospects. The results appear to be a 
much more experienced and interactive working class for Year 2. Lack of direct contact 
with financial institutions is evident in the class mix strongly weighted to industry 
financial professionals. 

2. -Program Management 

1. The IMI English business English program is excellent and is recognized as a 
competitive advantage. IMI could utilize this advantage better by providing more 
English classes allowing for more focused study. 12 students per class is too large. 
English should be taught as the first class of the day as frequently as possible. IMI 
should offer beginners more hours, perhaps at additional charge, to make significant 
improvement in their English skills. 

IMI implemented several recommendations with respect to the English program. The 
Finance MBA program now has four English study groups instead of the prior three 
groups. This allows for more specific study with groups more closely matched in their 
language ability. IMI is working to deliver English courses as the first course of the day 
as frequently as possible. IMI is also beginning to add some commercial Business 
English courses. 

IMI has sacrificed English language scheduling to other faCUlty issues in the early 
months of this program. Barents has sent a memo strongly encouraging IMI to ensure 
that every week of study has at least 2, and preferably 3, English classes. In addition, 
Barents is considering additional support for English language study. 

2. IMI should eliminate basic Information Systems. These are younger students who are 
already quite familiar with information technology in general. 

Up to this point, IMI has eliminated the Basic Information Systems Course that Barents 
had suggested was redundant for the level of computer literacy of incoming students 
today. 

3. IMI should consider replacing basic information systems with Internet Marketing to 
be taught AFTER the Barents Marketing Services Course. 

The status of this recommendation remains unclear to date. 
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4. IMI should significantly reduce basic economics and focus the course more on the 
key micro differences between command economics and market economics, such as 
pricing strategies etc. Offer several classes with key economic speakers instead of a 
longer theoretical economics course. 

1M1 elected not to reduce the Economics course, as this would not meet Ministry of 
Education accreditation guidelines. Student feedback indicates that this decision was a 
good one. Several students commented on the value of this refresher and no student from 
this year suggested that this course was not interesting. 

As noted earlier, Barents also plans to make improvements in 2002 by: 
• Move Marketing Financial Services into the fall to better lay a foundation for the 

students. 
Marketing of Financial Services was delivered in November. 
• Deliver a Basic Insurance course in the winter 
Due to the non-financial service nature of this year students, Barents is considering 
additional Strategic Planning instead of insurance to enhance curriculum. 1M1 does offer 
a basic insurance course. 
• Move Risk Management into the spring, prior to the study tour for greater impact. 
Risk Management is planned for April 1", prior to the study tour. 

To recap planned improvements versus results, following is a progress chart. 

Year 2 Action Plan Overview 
# Benchmark Year 2 Improvement Focus Progress 
1 Two Finance MBA Programs, Make key improvements and deliver second program. 1MI missed an excellent opportunity to 

11 months each, successfully Focus on course content and faculty skills develop younger faculty with the 
completed development. Barents marketing instructor as 

occurred last year. 1MI does not have a 
focus in continuous improvement of 
classroom methods at this time. 

2 > 50 MBA graduates Successfully graduate 25-30 Finance MBA students 27 graduates from Year I. 30 new 
students Year 2. 

3 Completion of two US Barents to make key improvements and deliver Barents working to include more 
finance study tours second study tour corporate finance content in study tour. 

4 Minimum 5 MBA courses Minimum 2 Barents Courses in Year 2 1 course complete. Risk Management 
taught by Barents instructors scheduled. Working to possibly provide 

I additional course. 
S Implementation of full service Develop/add further materials. Document all Further materials purchased Year 2 plan 

Career Center deliverables so process is institutional and not person- complete. 
dependent. Develop greater web site usag~. 

6 Increased effective MBA Focus Year 2 efforts on IMI Business Club. Further In process. 
alumni participation with IMI enhance IMI Annual Alunmi Event. 

7 Increased participation of Continue with recruiting efforts. Develop study tour Over 50% of class are financial 
non-banking financial to include corporate finance. professionals from outside the financial 
professionals in MBA services sector 
program 

8 Expanded finance curriculum Further develop Insurance curriculum Objective modified due to class 
characteristics to enhance Strategic 
Planning rather than add insurance. 

9 Financial sustainability by IMI to identify future of Finance MBA program Progress planned for second half. 
IMI of Finance/Banking 
MBA program 
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