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CATHOLIC RELIEF SERVICES/MACEDONIA 
"CIVIC EDUCATION: PATH TO A CIVIL SOCIETY" PROJECT 

QUARTERLY PROGRESS REPORT 

Award Number: 
Progress Report No: 
Reporting Period: 

165-0016-G-SS-SI02-00 
12 
June 21, - September 21, 2001 

PROGRESS TOWARDS OBJECTIVES: 
Preparation for and implementation of regional teacher trammg seminars for 
Kindergarten and Grade 1 - 4 teachers throughout Macedonia, and preparations for 
printing of Civic Education textbooks comprise the core activities conducted by 
CRS/Macedonia Civic Education project staff in close cooperation with the Bureau for 
Educational Development of Macedonia during this reporting period. 

1 CATHOLIC RELIEF SERVICES 
1.1 Staffing and Infrastructure Changes 
During the reporting period June 21, through September 21, 2001 there were no staffing 
and infrastructure changes in the Civic Education team. Anat Prag continued her 
responsibilities as Head of Education Department and Natasa Grujevska and Vera 
Kondik-Mitkovska continued in the capacity of national Project Managers in the field of 
Civic Education. 

1.2 Edncation Department Five-Year Strategy / Two-Year Implementation Plan 
With on-going implementation of CRS/Macedonia's five-year strategy on education 
programming and completion of the two-year implementation plan, the education 
department completed a number of key activities and projects to ensure the success of the 
longer-term strategy goals. 

The ten schools involved in the Parent-School-Partnership program have completed the 
capacity building cycle of activities. These include school community prioritization, 
Strategy Planning / Community Action Planning, Project Planning, Writing and 
Implementation, Linkages, Networking and Partnership, and Fund-raising, as well as a 
variety of specific needs-based workshops. These Parent Councils have become the key 
partners in the reconstruction / school support program managed through their 
prioritization of student needs and management of activities. All schools have benefited 
from school improvements based on the needs of the school community as a whole, and 
have monitored and ensured quality and adherence to timeframes defined by each school. 
All schools involved in the program have developed relationships with other schools; 
sharing experience, good practice and opportunities. A number of these schools have 
been successful in raising funds from the Macedonian Ministry of Education; other 
schools are sharing educational opportunities to enrich the work in their own schools. 
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The implementation of Civic Education curricula at the upper elementary level continues 
through the implementation of regional trainings for all Grade Five teachers, and 
textbook production. The program is also financially supporting a BED initiative for the 
development of a Grade Five and Six textbook that addresses the structure of the school, 
local community and local and national government. 

The Children's Initiative program to facilitate parent - teacher support of extra-curricula 
activities for primary school students has been piloted in eight schools. Parents and 
teachers have developed long-term action plans to provide a variety of activities for 
children in the community. 

The Education Department participated in a number of internal capacity building 
workshops looking towards team building, empowerment and communication. The 
department also participated in an annual program planning session building the level of 
responsibility of all staff. Staff training and participation at conferences during the 
reporting period included; Civic Education Conference in Northern Ireland, 
Decentralization of the Educational System in the Balkans in Serbia, Education Network 
Meeting in Bosnia, Strategic Planning for Communities in Serbia, Program Evaluation in 
Bulgaria and Serbia. 

2 TECHNICAL ASSISTANCE 
2.1 International Technical Assistance 
2.1.1 CCE 
On-going communication and negotiation continues with the Center for Civic Education 
during the reporting. Due to the instability in the country, and the associated uncertainty 
CRS and CCE were unable to continue planning for future program development 
proposed for autumn 2001. CRS and CCE continue in a positive relationship committed 
to Civic Education program quality in Macedonia. Both organizations plan for 
international technical support in the form of consultancy to the Civic Education program 
in the near future. 

2.2 Local Technical Assistance 
2.2.1 BED/MOE/Civic Education Working Group 
The Civic Education Working Group comprising of members from the Bureau of 
Educational Development continues to be active in the planning and implementation of 
project activities. The Working Group provides representation from all teaching groups 
that the project supports, and meets with CRS staff on a regular basis. Specific areas of 
activity that the Working Group have been involved in during this reporting period 
include the review and editing of the third edition of the newsletter, planning and 
coordinating regional training seminars with trainers throughout the country. During 
September 2001, meetings were held with all BED advisors in charge of Kindergarten, 
Grade 1-4 and Grade 5, as well as between the Leader of the Working group and CRS 
Civic Education staff members. These meetings focused on discussion of program 
accomplishments to date and plans for teacher trainings, in-class observations and 
trainings for Parent Council members during the next reporting period. 
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3 MINISTRY OF EDUCATION / BUREAU OF EDUCATIONAL 
DEVELOPMENT OF MACEDONIA 

During this reporting period the political structure in Macedonia was altered. A new 
coalition government was formed in a response to the political crisis in the country. The 
formation of the new coalition resulted in the change of ministers in several Macedonian 
ministries. 

However, the Ministry of Education and Science (MoE) was not affected by the changes 
and Mr. Nenad Novkovski remains in the position of minister at the MoE. 

The instability in the country continued to affect the operations of civilians, governmental 
and non-governmental organizations during the reporting period. Increased security status 
in a number of regions and cities in Macedonia has impacted project activities. CRS and 
the BED continue to consult on security matters to ensure staff from both organizations 
do not travel or work in areas that are susceptible to security issues. 

The new academic year started on September 10, 200 J. A ten-day delay was enforced 
whilst the MoE waited for the situation in the country to stabilize so that students in all 
regions throughout Macedonia would start the new academic year at the same time. The 
instability in the country also had implications on the numbers of students attending 
different schools throughout the country. There were many internally displaced families 
whose children were in a position to start the new academic year in schools different 
from those previously attended. The MOE with support from UNICEF responded to the 
situation of student displacement by accepting and providing resources for internally 
displaced students. 

4. PROJECT RELATED ACTIVITIES 
4.1. Regional Kindergarten and Grade One through Four Foundations of 
Democracy Teacher Training 

During the reporting period a number of activities associated with regional teacher 
trainings continued. From mid-May to mid-June 2001 as previously reported, the second 
cycle of regional kindergarten Foundations of Democracy trainings were conducted. The 
evaluation data from this cycle was compiled from a general questionnaire, please refer to 
Annex I for a detailed evaluation report on trainings implemented. 

Due to the instability in the country, the single training of a kindergarten group in Debar 
that had been postponed from June for the second half of August was not held. 
Preparations for the third cycle of regional kindergarten Foundations of Democracy 
teacher trainings were completed. This involved procurement of supplies, handouts and 
textbooks for training participants. During the preparation period there was on-going 
coordination between Bureau of Educational Development staff in Skopje and regional 
areas to ensure successful outcome of training activities throughout the country. 
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The third cycle of regional kindergarten Foundations of Democracy teacher trainings is 
scheduled for October 2001, with eight trainings, whereby 180 further teachers will be 
trained. 

The second cycle of regional Grade One through Four Foundations of Democracy teacher 
trainings began in mid-June 2001, with a further 588 Grade One through Four teachers 
trained. Due to the national summer vacation, training activities were not planned 
between mid July and August 20, 2001. During early August preparations were made for 
the continuation of the second cycle of regional teacher trainings for Grade One through 
Four teachers, which involved the procurement of required supplies, handouts and 
textbooks for training participants. 
Through this period there was on-going coordination with the Bureau of Educational 
Development staff throughout Macedonia to ensure the successful outcome of training 
activities. 

From mid August through the end of this reporting period, 131 teachers were trained. A 
total numbers of719 teachers were trained in Grade One through Four during the second 
cycle of regional trainings. 

Despite the delicate political situation in the country, all scheduled trammgs for this 
period were successfully conducted. It should be noted that trainings in Kumanovo and 
Tetovo had been previously postponed for security reasons and will only be conducted 
under improved conditions. For this reason, this training cycle will continue into the next 
reporting period and an evaluation of the entire training cycle will be completed on 
completion of activities. 

Questionnaires and Training databases were compiled for each training. Please refer to 
Annex 1 indicating compilation and graphical presentation of all trainings conducted. 

In order to ensure better recording and tracking of all expenses related to Civic Education 
teacher trainings and in consultation with CRS Finance office, specific finance codes, 
indicators of training type and trainers conducting trainings, have been created and 
utilized. 

4.2 TraiNet Database 
All information regarding participants, trainers, evaluation and costs per training were 
inputted in the TraiNet database for each Kindergarten and Grades 1-4 training conducted 
during the reporting period. Please refer to Annex 2 for summary reports from the 
updated TraiN et database. 

4.3 Production and Distribution of Textbooks 
During the 2000/2001 academic year, the "Foundations of Democracy" program was 
piloted in Grade III classrooms. The existing translated textbooks were revised and 
prepared for future printing. This was possible with the support of the Regional 
Education Support Office (RESO) from the CRS/Europe office. In order to improve 
future printing arrangement procedures and ensure higher quality textbooks, textbook 
printing materials were converted to CD Rom format. 
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In preparation of the start of the new 200112002 academic year and implementation of the 
"Foundations of Democracy" project in Grade II classrooms on the national level, 
additional Grade II textbooks were ordered; 9,000 textbooks in Albanian and 15,000 in 
Macedonian. 

4.5 Consultancies - Mid Term Evaluation and Training on Evaluation for 
Implementing Partners. 
During this reporting period there was on-going communication with the International 
Management Association (IMA), consultancy organization based in the UK, for 
preparation and scheduling of the Mid Term evaluation consultancy. Dr. Gina Holdar, 
who was selected as a consultant to conduct the evaluation process prepared and 
submitted evaluation design. Please refer to Annex 3 for copy of the evaluation design. 
The consultancy was planned for the August-September 200 I period but due to the 
political and security situation implementation of the mid-term evaluation has been 
posponed. IMA had concerns about the safety of Dr. Gina Holdar and had asked for 
rescheduling of the activity for later period when the situation in the country stabilizes. 

5. OTHER ACTIVITIES - CRS Civic Education Activities 

5.1 Regional Grade Five Teacher Trainings 
The second cycle of regional Grade 5 teacher trainings that began in May, successfully 
continue during this reporting period. 15 trainings sessions were held and 300 teachers 
trained in Project Citizen methodology and curricula. Compiled evaluation of 
questionnaire components indicated positive feedback. Over 90% of the participants were 
overwhelmingly pleased with the support given by BED Advisors and teachers trainers. 

Due to the conflict in the Tetovo and Kumanovo region a number of scheduled training 
sessions were postponed for October through December 200 I. CRS Civic Education staff 
members were involved in providing logistical and financial support at the trainings held. 
The retirement law that was issued early this year had implication on the number of 
project Citizen trainers. A number of trainers were retired and therefore certain regions 
remained without BED Advisors. Therefore, CRS, in close collaboration with BED, 
organized a two-day training seminar for three Advisors and one teacher in September, 
2001. The leader of the Working Group, Siobodanka Ristevska, conducted the training. 
The training for an additional number of trainers was significant, as it would ensure more 
timely future trainings as required for those regions. Trainers would now be available to 
attend in-class observations and provide immediate support to teachers. 

5.2 Newsletter Production 
The Civic Education newsletter editing committee, comprising of representatives from 
BED and CRS, compiled, reviewed, selected and edited articles for the third edition of 
the "Civic Education - Today" Newsletter during August and September 200 I. Articles 
from teacher, parents, students and others involved in the project were chosen to raise 
awareness of the wider audience of Civic Education Project activities, achievements and 
future plans. The newsletter will be produced in Macedonian, Albanian, Turkish and 
English during late September, and distributed in early October to every BED office in 
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the country for distribution to parents, teachers and directors of all kindergarten 
institutions and elementary schools throughout Macedonia. 

5.3 Regional Seminars for Parent Council Members 
The implementation of Civic Education Parent Councils seminars, that began July 2001, 
introduced Parent Council representatives in the regions of Bitola and Prilep to both the 
Foundations of Democracy and Project Citizen programs of study. The implementation of 
Parent Council seminars will be a great asset to the Civic Education program as it will 
provide the representatives of Parent Councils with an opportunity to experience the 
Civic Education program, to learn more about the concepts and methodologies used, and 
gain knowledge and skills of citizen participation. Raising awareness of curricula reform 
and understanding of the structure of local government and education systems will 
support parents in participating in their children's education. 

5.4 Textbook production 
Printing of the Project Citizen Grade 5 textbooks in sufficient numbers for all Grade 5 
students was completed in September 2001. The distribution of textbooks is scheduled 
for early October 2001 to all regional BED offices for all students in their language of 
instruction. 

5.5 Follow up on the Strategy Planning Session, May 2001 
During the reporting period due to instability within Macedonia and challenges of travel 
there was limited follow-up on the Strategy Planning Session, implemented May 200 I. 
Even so, a number of new activities that were formulated in the session were initially 
researched with stakeholders. 

One of the opportunities for sustainability and future development of Civic Education in 
Macedonia that arose from the Strategy Planning Session was the introduction of Civic 
Education curricula at the Faculties of Pedagogy in Macedonia. The follow-up meeting 
that was scheduled for the end of June 200 I was postponed for the autumn. On-going 
discussion with representatives of all faculties of pedagogy in Macedonia continues by 
telephone during the postponement period. 

Introduction of the Civic Education Foundations of Democracy curricula in a number of 
institutions for children with special needs is a further outcome of the Strategy Planning 
Session. Initial negotiations and research for further development of this activity have 
started through meetings with teachers and BED staff involved in special needs 
institutions in Macedonia. The activity is proposed to ensure increased access and 
opportunity to young people in institutions that are presently unable to access many of the 
benefits of Civic Education program. This is a pilot program proposed for 
implementation during the academic year 200 I -02. 

Activities to support teachers in taking responsibility to support Civic Education teaching 
quality in their region have also progressed with initial meetings with teachers and BED 
Advisers. The activity would support teachers in different regions throughout Macedonia 
in supporting their colleagues through their sharing of good practice, and experience both 
positive and challenging. This is a pilot program proposed for implementation during the 
academic year 200 I -02. 
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6. FUTURE ACTIVITIES 
6.1 Regional Teacher Training 
During the period September through December 200 I, the CRS Civic Education Project 
staff will continue in providing logistical and financial support for the remaining Grade 
One through Four teacher training seminars, thus concluding the Second cycle of regional 
Grade One through Four trainings. The Third cycle of regional Kindergarten trainings 
will be completed during the subsequent reporting period. This will be the last cycle of 
Kindergarten trainings whereby all Kindergarten teachers throughout Macedonia will 
have been trained to teach the Foundations of Democracy curricula in their classrooms. 

6.2 Production and Distribution of Text Materials 
Student textbooks for Grades Two, Three and Five will be distributed during September 
and early October 2001. This is due to the delay of the beginning of the new school year 
affected by the recent conflict in the country. CRS will distribute the textbooks to the 
BED offices in regions throughout Macedonia. These regional BED offices will then 
distribute the textbooks to each school in the region. As the Skopje region is comprised of 
many schools and the Skopje BED office does not have the capacity to undertake this 
activity, CRS will distribute the textbooks to all schools in Skopje and surrounding 
villages. 

6.3 ~evvsletter 

Edition three of the "Civic Education Today" Newsletter will be distributed with 
textbooks during September and early October 2001. Materials for the edition four 
newsletter will be collected and preparations for printing will be made during the next 
reporting period. 

6.4 Regional Parent Council Seminars 
Workshops for Parent Council representatives will continue to be facilitated during the 
subsequent reporting period. 

6.5 In-class observations 
The in-class observation schedule for academic year 200112002 will be developed in 
coordination with the BED advisors for visits in kindergarten, Grade One, Grade Two 
and Grade Three classrooms throughout Macedonia. The in-class observations will be 
implemented by both BED Advisors in-charge for specific grades and regions, and CRS 
staff. Please refer to Annex 4 for BED evaluation reports from academic year 2000/200 I. 

7 FI~A~CIAL ACTIVITY 
Please refer to Annex 5 for the Budget Comparison Report covering the period June 21, 
200 I - September 21, 200 I. 
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6. FUTURE ACTIVITIES 
6.1 Regional Teacher Training 
During the period September through December 200 I, the CRS Civic Education Project 
staff will continue in providing logistical and financial support for the remaining Grade 
One through Four teacher training seminars, thus concluding the Second cycle of regional 
Grade One through Four trainings. The Third cycle of regional Kindergarten trainings 
will be completed during the subsequent reporting period. This will be the last cycle of 
Kindergarten trainings whereby all Kindergarten teachers throughout Macedonia will 
have been trained to teach the Foundations of Democracy curricula in their classrooms. 

6.2 Production and Distribution of Text Materials 
Student textbooks for Grades Two, Three and Five will be distributed during September 
and early October 2001. This is due to the delay of the beginning of the new school year 
affected by the recent conflict in the country. CRS will distribute the textbooks to the 
BED offices in regions throughout Macedonia. These regional BED offices will then 
distribute the textbooks to each school in the region. As the Skopje region is comprised of 
many schools and the Skopje BED office does not have the capacity to undertake this 
activity, CRS will distribute the textbooks to all schools in Skopje and surrounding 
villages. 

6.3 ~evvsletter 

Edition three of the "Civic Education Today" Newsletter will be distributed with 
textbooks during September and early October 2001. Materials for the edition four 
newsletter will be collected and preparations for printing will be made during the next 
reporting period. 

6.4 Regional Parent Council Seminars 
Workshops for Parent Council representatives will continue to be facilitated during the 
subsequent reporting period. 

6.5 In-class observations 
The in-class observation schedule for academic year 200112002 will be developed in 
coordination with the BED advisors for visits in kindergarten, Grade One, Grade Two 
and Grade Three classrooms throughout Macedonia. The in-class observations will be 
implemented by both BED Advisors in-charge for specific grades and regions, and CRS 
staff. Please refer to Annex 4 for BED evaluation reports from academic year 2000/200 I. 

7 FI~A~CIAL ACTIVITY 
Please refer to Annex 5 for the Budget Comparison Report covering the period June 21, 
200 I - September 21, 200 I. 
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Annex 1 
Evaluation of Second Cycle Foundations of Democracy for Lower Elementary Teacher Training 
Seminars. 

Annex 1 
Evaluation of Second Cycle Foundations of Democracy for Lower Elementary Teacher Training 
Seminars. 
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EVALUATIONS 
FOUNDATIONS OF DEMOCRACY· LOWER ELEMENTARY TEACHER TRAINING GRADES 1-4 

1. Personal and Professional data 

Total No of participants 
Total No. of answered questionarries 

A. Age 

25% 

B. Gender 

C. Working experience in teaching 

1 

0% 20% 40% 

CJI1ll 
~ 

AGE 

·14% 

GENDER 

60% 80% 100% 

• From 20 to 30 years 

• From31 to 40 years 

D From 41 to 50 years 

I!l Over 50 years 

• From 1 to 10 

• From 11 to 20 

DOver 21 
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D. Teaching language 

Serbian 

Turkish 

Albanian 209 

Macedonian 

a 100 200 300 400 500 600 700 800 

No. of participants 

E. Mixed classes 

Mixed classes 

0% 25% 50% 75% 100% 

F. Location of the participant's working place 

Village 

City 

470 475 480 485 490 495 500 505 510 515 520 

Number of participants 

• Unmixed 

• Mixed 
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· ANNEX 1 Page 4 

3. Content and methodology of the training seminar 

Summary tables indicating participants agreement of the learning opportunity of the seminar 

Statement: " I was introduced to the contents and the requirements o/the Program 
"Foundation " 

1000 

JIl 800 _ c 

~.~ 600 
o " z:e 400 

[ 200 

o 
highly agree agree disagree 

Statement:"I expanded my knowledge o/the methodical approaches in teaching the concepts 
o/the program "Foundations " 

900 

800 

~ 700 
~ 600 

~ 500 
~ 400 ... 
o 300 

ii 200 

100 

a 
highly agree agree disagree 

)~ 
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IStatl~mEmt:" I became acquainted with the possibilities o/incorporating the concepts in 
curriculum subjects" 

900 
800 
700 

J!l 600 
c 

'0 [ 500 

~ ~ 400 
[ 300 

200 
100 

o 
highly agree 

Statement: " I have shared 

1000 
900 

J!l 800 
c 700 os 
Q, 

600 ·u 
'E 500 os 
Q, 400 
'0 
0 300 
z 200 

100 
0 

highly agree 

agree disagree 

and ideas with other teachers. " 

agree disagree 
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Statement:" Ifeel ready to realize the Program "Foundations of Democracy" with my 
students" 

900 
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~ 700 
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[ 400 
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Concept AUTHORITY 
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Dell:ree of understandinll: of c!!nc~llts 918 85 1 
Dell:ree of ability to work with concellts 865 137 2 

Dell:ree of ability to imillement the intellectual tools 894 108 2 

1000 • Degree of understanding 
G> 900 of concepts 
til 
c 
0 800 Q, 
til 700 2! 
.I!l 600 c 

• Degree of ability to work os 500 Q, 

"u 400 
with concepts 

'E os 300 Q, 

'5 200 
c:i 100 z 

0 
o Degree of ability to 

implement the intellectual 
A lot Some A litle tools 
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• 

Concept RESPONSIBILITY 
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Summary of the TraiNet report submitted to the World Learning Center. 
Annex 2 
Summary of the TraiNet report submitted to the World Learning Center. 



!Strategic Objective 

IActivity: 

Funding Block: 

US $: 
$: 

Balance 

0.00 
0.00 

Funding Pipeline Report 
by Strategic Objective 

Start Date: 

Funding Block 

0.00 
0.00 

Funding Source 

0.00 
0.00 

Line Items - Budget 

0.00 
0.00 

Funding Block: Ne\V Activity Funding Start Date: 

US $: 
$: 

Balance 

-92,740.50 
0.00 

Activity Totals for 

US $: 

$: 

-92,740.50 

0.00 

Strategic Objective Totals for 

US $: -92,740.50 

$: 0.00 

TraiNel 

Funding Block 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

Funding SOltrCe 

92,740.50 
0.00 

92,740.50 

0.00 

92,740.50 

0.00 

Line Items - Budget 

92,740.50 
0.00 

92,740.50 

0.00 

92,740.50 

0.00 

End Date: 

Line Items - Actual 

End Date: 

0.00 
0.00 

Line Items - Actual 

76,968.92 
0.00 

76,968.92 

0.00 

76,968.92 

0.00 

Printed: 11/20/2001 
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Program 

Program Status 

Potential: 0 

Planned; 0 

Cancelled: 0 

Active: 0 

Terminated: 0 

Completed: 481 
Final: 2.800 

Not Yet EllIered: 0 

Total 3,281 

1!I20!2001 

.KJ 

Program Trainee Status 
Field of Study Status 

Program Trainee Status Report Summary 

USAID Funding 

us ($): 

Local ($): 

Gender 

Males: 
Females 

Total 

568 
2,713 

3,281 

92,740.50 

0.00 

Trainee Status 

emu/ida/e: 

Not Selected: 

Alterlwle: 

Planned: 

Cancelled: 

In Training: 

Termiflated: 

Achieved: 

Not Achieved: 

Pending: 

Not Yet Entered: 

Tolal 

TraiNet 

Return Status 

0 Uukl10wn: 

0 Returned: 

0 NOI1-Retllrllee: 

0 In-Country: 

0 Deceased: 

0 

0 
Not Yet Entered: 

3.281 Total 
0 

0 

0 

3,281 

Starts Ends 

Terminatioll Reasolls 

0 AClUlemic: 0 

0 Financial: 0 

0 Employmellt: 0 

3.281 Healtlt: 0 

0 Personal: 0 

0 Not Yet Entered: 0 

3,281 Total 0 

35 -.. < 
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Total 3,281 
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0 AC(I(lemic: 0 

0 Financial: 0 
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3.281 Healtlt: 0 

0 Personal: 0 

0 Not Yet Entered: 0 

3,281 Total 0 
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•. 

Activity 

Funding Pipeline Report 
by Activity 

IFunding Block: I New Activity Funding Start Date: End Date: 

Funding Source Name Funding Source Line Items - Budget Line Items - Actual 

Bitola Grade I, 2 July 2001 US $: 737 737 509 

Foundations of Democracy Grad $: 0 a a 
Bito!a Grade I, 2 July 2001 US$: 639 639 512 

Foundations a/Democracy Grad $: a a a 
Kumanovo Grade 1, 5 September 2001 US $: 615 615 467 

Foundations a/Democracy Grad $: 0 a 0 

Negotino Grade I, 27 June 2001 US$: 517 517 415 

Foundations a/Democracy Grad $: 0 0 0 

Ohrid Grade I, August 22, 2001 US$: 737 737 604 

Foundations of Democracy Grad $: 0 0 0 

Ohrid Grade I, 23 August 2001 US $: 443 443 464 

Foundations a/Democracy Grad $: 0 0 0 

Prilep Grade I , 2 July 2001 US$: 590 590 392 

Foundations a/Democracy Grad $: 0 0 0 

Prilep Grade I, June 28, 2001 US $. 688 688 461 

Foundations a/Democracy Grad $.' 0 0 0 

Radov!s Grade I, August 31, 2001 US $: 860 860 706 

Foundations a/Democracy Grad $: 0 a 0 

Rankovce Grade I, June 27, 2001 US $. 786 786 628 

Foundations of Democracy Grad $.' 0 0 0 

Skopje Grade I, 25 June 2001 US $: 664 664 478 

Foundations a/Democracy Grad $: 0 0 0 

Skopje Grade I, 28 June 2001 US $. 737 737 525 

Foundations a/Democracy Grad $.' 0 0 0 

Skopje Grade /, 27 August 2001 US $: 566 566 433 

Foundations of Democracy Grad $. 0 0 0 

Skopje Grade I, 26 June 2001 US $: 8ll 8ll 591 

Foundations a/Democracy Grad $: 0 0 0 

Skopje Grade I, 4 September 2001 US $: 688 688 522 

Foundations of Democracy Grad $: 0 a 0 

Skopje Grade I, 27 August 2001 US $: 688 688 5/7 

Foundations of Democracy Grad $: 0 a 0 

Skopje Grade I, 26 August 2001 US $: 419 419 376 

Foundations of Democracy Grad $: 0 0 0 

Stip Gradel, 28 June 2001 US $.' 762 762 546 

Foundations of Democracy Grad $: 0 0 0 

TraiNet Printed: 1211512001 

•. 

Activity 

Funding Pipeline Report 
by Activity 

IFunding Block: I New Activity Funding Start Date: End Date: 

Funding Source Name Funding Source Line Items - Budget Line Items - Actual 
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Annex 3 

DRAFT 
Submitted by Gina Gilbreath Holdar, Ph.D. 

22 August 2001 

Mid-Term Evaluation 
CRS Macedonia Project "Civic Education: A Path to Civil Society" 

Evaluation Design 

Submitted by 
Gina Gilbreath Holdar, Ph.D. 

Consultant for IMA International 

Purpose 
The purpose of the mid-term evaluation is to assess the extent to which the 
project, "Civic Education: A Path to Civil Society" is promoting its goal and 
achieving its objectives. The evaluation process will provide 
recommendations on components for improving project implementation. 

Objectives 
Deliverables Include: 
1. To provide Catholic Relief Services Macedonia (CRS Macedonia) with a 

mid-term evaluation of the civic education project in compliance with 
United States Agency for International Development (USAID) 
requirements. This will include, but not be limited to: 
• Assess the program's general achievements over the period of 

September 1998 - May 2001 
• Provide evaluative measurements of CRS Macedonia's progress in 

achieving project goals and objectives for USAID funded project "Civic 
Education: A Path to Civil Society". 

• Identify the process and outcome indicators of parental/community 
involvement in civic education at the school, community and national 
levels 

2. To provide CRS Macedonia with recommendations for improving 
implementation of the civic education project. This will include, but will not 
be limited to; 
• Activity design and implementation 
• Partner relationships 
• Capacity building 

3. To provide CRS Macedonia with recommendations for improving the 
monitoring and evaluation system for the remainder of the project in 
preparation for a summative evaluation at the project's end. This will 
include, but will not be limited to; 
• Assessing the use of donor / implementing partner evaluation tools and 

providing recommendations for further development. 
• Outlining process, outcome and impact indicators for summative 

evaluation 
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• Developing instruments and protocol • Developing instruments and protocol 
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Measurements 
Information to be Sources of Use of 

Collected Information Information 
Project • Progress towards • Information about key • Feedback 

Progress achieving objectives Indicators • Modify strategy and/or 

According to • Are the objectives still • Project proposal and objectives if necessary 

Objectives 
relevant? planning documents • Identify need for further 

• Regular records of review/evaluation/ 
Activities monitoring 

• Quarterly/Annual Reports • Identify need for further 
• Minutes of meetings with information or 

staff/project partners and improvements in 
people affected by the monitoring systems 
work • Recommended 

• Surveys/evaluations instruments and 
used in the project protocols to enhance 

• Interviews/focus groups monitoring and 
with project staff/partners evaluation for remainder 
/teacher trainers/ of project 
parents/teachers/ • Evaluate sustainability of 
students/donors, etc. efforts to date and 

• Classroom observations recommend mechanisms 
• Review of media to improve and ensure 

Coverage program sustainability 
Results of • What has been done? • Project proposal and • Identify project 

Activities and • What has not been planning documents successes 

Project Inputs done, but was planned? • Regular records of • Identify opportunities to 

• What problems have activities build on strengths 
been encountered? • Quarterly/Annual Reports • Identify problems and 

• How have the problems • Minutes of meetings with weaknesses and 
been addressed? staff/project partners and strategies to overcome 

• How has the external people affected by the them 
situation changed? work • Review priorities 

• Any other information • Surveys/evaluations • Identify training needs 
relevant to the work of used in the project • Identify need for further 
the project? • Interviews/focus groups information/ 

with project staff/ research/review or 
partners/ teacher evaluation 
trainers/parents/teachers/ • Recommendations for 
students project planning for 

• Classroom observations future work 
• Review media coverage 

Recommen· • What is needed and • Discussions with CRS/ • Plan and schedule 

dations for where can it be found? donors/other activities 

Improving • When it is needed and organizations/ • Monitor costs and budget 

Project 
when will it be Macedonian government accordingly 
available? 

Implementation • What are the costs? 

Project • Are the people who are • Indicators which show • Show need to change 

Management! supposed to be degree of participation management style, if 

Style of Work involved really (e.g. participant necessary 
involved? numbers/textbook • Identify need to change 

• Do the partners/people numbers/surveys/ methods to encourage 
affected by the project evaluations) more partiCipation, if any 
work feel a sense of • Interviews/focus groups • Identify problems in 
ownership of the with project staff/partners relationships among 
project? /teacher trainers/parents/ partners, people affected 

• How are decisions teachers/students, etc. by the work, staff and 
made? address them, if any 

• How is reporting 
managed? 
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• 

Information to be Sources of Use of 
Collected Information Information 

Background • Have there been any • Information sources • On-going collection of 

Information on significant political/ about social/ political/ baseline data which can 

Target economic/social economic situation in be used to evaluate 
developments affecting Macedonia progress 

Population and the target population? • Interviews/focus groups • Response to the 
Context • Have there been any with project staff/ changing situation and 

developments affecting partners/ teacher rapid response to 
the project? trainers/parents/teachers/ emergencies, if 

• How is the population students/donors/other necessary 
changing in terms of the projects/Macedon ian • Keep in touch with 
characteristics the government officials relevant work by other 
project is hoping to • Classroom observations agencies/Macedon ian 
influence? government/donors/ 

partners 

Methodology 
A number of methodological tools will be used to measure the projects mid
term achievements and challenges. These will include, but will not be 
limited to: 
• Project proposal and planning documents 
• Regular records of activities 
• Quarterly/Annual Reports 
• Minutes of meetings with staff/project partners and people affected by the 

work 
• Surveys/evaluations tools used in the project 
• Interviews and focus groups with project staff/ partners/ teacher trainers/ 

parents/students/teachers/donors/other projects/Macedon ian 
government officials, etc. 

• Classroom observations 
• Review of media coverage 
• Indicators which show degree of participation (e.g. participant 

numbers/textbook numbers/surveys/evaluation tools used, etc.) 
• Information sources about social! po[itical! economic situation in 

Macedonia 

The consultant plans to conduct the following interviews/focus groups/ 
observations during the in-country visit: 
Interviews 
Project Staff: 
• 1 civic education international project manager 
• 1 civic education national project manager 
• 1 civic education national project assistant 
• 1 civic education support staff 
• 1 CCE coordinator 

Partners: 
• 2 (together) from BED Working Group 
• 1 NPA staff 
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• 

Donors: 
• 1 USAID 
• 1 CRS 

Other Projects: 
• 1 "Fostering Parent Involvement in Primary Schools" 

Macedonian Government Officials: 
• 1 BED Director 
• 1 Ministry of Education 
• 1 Ministry of Science 

Focus Groups 
Teacher/BED Trainers: 
• 1-2 trainer pairs from each ethnic group providing training 

Teachers: 
• Groups of 2-4 teachers from each ethnic group implementing the 

curriculum 

Students: 
• Groups of 5-10 students from each ethnic group implementing the 

curriculum 

Parents Councils: 
• 1 PC meeting from each ethnic group 

Observations 
Classroom Observations: 
• 1 observation for each ethnic group implementing the curriculum 

Organizational and Scheduling Issues 
The in-country evaluation will consist of first reviewing further project 
documentation/reports, as well as the design of interview/focus group and 
observation instruments. After this is completed, the consultant can begin 
conducting the interviews/focus groups/observations with all parties involved 
in the project and make the subsequent analysis of collected information. 
Therefore, CRS's scheduling of interviews/focus groups/observations for the 
consultant should begin only after the first or second day of work in 
Macedonia. 

It is envisioned that the focus groups for teachers/students/teacher 
trainers/parents councils and the classroom observations can take place over 
3 days, concentrating on one ethnic group per day. The remaining 15 
interviews with project staff/partners/donors/other projects/Macedonian 
government officials should take place over an additional 3 day period. 
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• 

Therefore, the consultant's in-country evaluation visit should roughly reflect 
the following schedule: 
Days 1-2: 
• Review further project documentation/reports 
• Design of interviews/focus groups and classroom observation instruments 
Days 3-8 
• Conduct interviews/focus groups/observations with all parties involved in 

the project 
Days 9-10+ 
• Analysis of collected information 
• Preparation and delivery of in-country debriefing (verbal and written draft) 

report on evaluation activities 

The consultant has identified several documents that will require immediate 
review at the start of the in-country evaluation. These include: 
• Annual Report (September 1999-2000) 
• Summaries of all training evaluations 
• Summaries of all training of trainers evaluations 
• Observation Checklist evaluation instrument for teacher trainers 
• "Teaching Right Relations" Work Plan 
• Summary report of all trainings implemented (including those conducted by 

US trainers and regional trainings conducted by teacher trainers) 
• 2000 agreement between NPA and CRS 
• All textbooks used by teachers and students 
• Strategic Planning Session results 
• Summary of all student evaluations 
• Any other documents identified by CRS as relevant for the mid-term 

evaluation 

Also, in order to carry out the mid-term evaluation effectively, the IMA 
consultant will require the following in-country support from CRS: 
• Translation 
• Transportation 
• Scheduling of meetings/interviews/focus groups/observations 
• Accommodation arrangements 
• Work space for consultant 
• Office equipment (e.g. use of photocopier/telephone/fax/ 

computer/printer/internetie-mail, when necessary) 

Reporting 
The mid-term evaluation will include: 
• In-country debriefing (verbal and written draft) report on evaluation 

activities prior to departure from Macedonia 
• Final written evaluation report including all recommendations, outcomes 

and deliverables as specified in the scope of work 
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The report for implementation of the program "Foundations of Democracy" has goal to 
indicate the accomplished activities and conclusions from the conducted in-class 
observations and consultations with the teachers that implemented the program in Grades 
One and Two. 

Implementation of the program in Grade One 

In the school year 2000/200 I, the program "Foundations of Democracy" started to be 
implemented in all classes of Grade One. 
The teachers that conducted the educational and upbringing work in Grade One attended 
the training for implementation of the program. All teachers and all students are equipped 
with the necessary textbooks, teacher' guides and materials for successful 
implementation. 
Observation in the planning and implementation for the program is conducted in three 
primary schools: "Koco Racin"-Prilep, "Kire Gavriloski-lane"-Prilep and "Dobre 
10vanoski" -Prilep 
At the time of the observations (with 4 teachers), we organized a working meeting with 
15 teachers. During the second semester many meetings and discussions were done with 
the teachers, implementing the program and with other schools. 
The visited teachers had conducted good planning for the themes of the concepts and also 
daily activities. 
The goals of the concepts and the number of classes needed for implementation of those 
are clearly specified. 

Conclusions from the implementation of the teaching activities and consultations 
with the teachers 

By the visited teachers I concluded that they have stated clear goals, which should be 
accomplished by the students through the program "Foundations of Democracy". 

The implementation of the curricula was done in different forms of work and methodical 
approaches. 
The students retold the stories, discussed in groups, played roles, and drew. The different 
activities were changing one at a time, initiated by the creative approach of the teachers. 
The result of this work is the student's activities in the lessons observed. 
On the visited classes I could notice a successful integration of more teaching subjects 
(Mother Language, Nature and Society and Art). 
The lessons had a nice working atmosphere and freedom of the students to raise questions 
and give answers and comments. 
While working on specific subjects of the concepts, the teachers came back to the 
previous subjects successfully studied and related the content. 
The program is implemented through the contents from the textbook and examples from 
everyday life, in the school, home and the environment, which are close to the student. 
One teacher, when working on the content of the concept-privacy, combined successfully 
the use of the textbooks from "Foundations of Democracy" through role-plays, leading to 
a fulfilled lesson with different and interesting activities. 
From the talks with the teachers, in relations to the implementation of the program, we 
concluded that there are no difficulties in the work. Part of the teachers (especially in the 
mixed classes) consider that the stories are too long and contain a lot of characters. 
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a fulfilled lesson with different and interesting activities. 
From the talks with the teachers, in relations to the implementation of the program, we 
concluded that there are no difficulties in the work. Part of the teachers (especially in the 
mixed classes) consider that the stories are too long and contain a lot of characters. 



The teachers pointed out that with the implementation of the program "Foundations of 
Democracy" they changed their style of work with the students and as a result of that the 
activities of the students are raised in the teaching process. 

Implementation of the program in Grade Two 

The program "Foundations of Democracy" continued to be implemented in Grade Two, 
in six classes from the region in which the regional office works, with a total number of 
132 students. 
During the second semester of the school year 2000/200 I, there were 5 consultative 
working meetings with the teachers. The meetings were held before the implementation 
of each concept, as an analysis of the activities of the previously implemented concept. 
There was a great confidence and increased creativity in the implementation of the 
program by the teachers. 
In two classes from Grade Two, one from OU "Kire Gavriloski-Jane" and one from UO 
"Dobre Jovanoski"-Prilep, there was an evaluation of how the program was accepted, 
with the help of control questions for assessment of the understanding of the concepts of 
Grade Two. 
From the conducted observations in grade 1 and the evaluation of how the program was 
accepted in Grade Two, we can conclude that the program is successfully implemented 
and gives positive results. 
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REPORT 
From In-class observation of the Program "Foundations Of Democracy" 

in Kocani 

Date of in-class observation: 
23 rd May, 200 I 

Teachers: 
Cvetanka Dimova - teacher in Grade One in OU "Nikola Karev" - Kocani 
Silvana Ivanovska - teacher in Grade One in OU "Rade Kratovce" - Kocani 

Goal of the in-class observation 
To get information whether the students have understood the concepts 

Responsibility, Justice, Authority and Privacy, within the frames of the program 
"Foundations of Democracy" 

In-class observation 
The teachers asked questions and they got true answers about responsibility, 

justice, authority and privacy, Students explained new concepts, For each concept, 
through examples have shown that the things they learned can connect with everyday life. 

During the observation in the two classes especially with the teacher Silvana 
Ivanovska, students were very active, with a lot of interest and pleasure gave complete 
and true answers on each questions. 

The teacher in the opening focused the attention of the students on the subject of 
the lesson. In the main part of the lesson the teacher and students have worked 
interactively. The level of understanding of the new concepts and meanings, at the 
students was on the required scale. The classroom walls were designed with Newspaper 
with content from justice and authority. 

The content of the program "Foundations Of Democracy" are elaborated with 
help of the textbooks for students and teachers. 

Recommendations for Improving the Program Implementation 

I. To set a net of collaboration within elementary schools among kindergarten teachers. 
Teachers from Grade One, Two, and part of Grade Three teachers; 
2, Monthly preparation and organization of open lesson, on which themes from 
"Foundations Of Democracy" will be elaborated; 
3. School support staff and school directors to observe classes and to suggest new 
strategies - to practice interactive principles of work; 
4. Advisor should visit teachers in form of in-class observation two times per one school 
year. 
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Comments: 
At the same period of time there were individual and group consultations held 

with teachers of Grade One from all elementary schools in the region. For the part of the 
dilemma there were extra consultations with school support stafffrom the schools. 

The report was prepared by 
Golubina Gorgievska 

Advisor for monitoring 
And professional support of teachers 
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REPORT 

From In-class Observation and Other Forms of Cooperation 
with Teachers within the Program "We The People ... Project Citizen" 

in Elementary Schools in The Region of 
Kocani, Stip and Strumica 

Date of in-class observation: 
22nd May 2001 

Teachers: 
Homeroom teachers from: 
OU "Sando Masev" - Strumica 
OU "Marsla Tito" - Strumica 
OU "Geras Cunev" - Prosenikovo 

1. In OU "Sando Masev" - Strumica, two homeroom teachers were visited: Risto Grcev 
and Mirjana Ivanceva. 
Problems that have been selected in their classrooms were: 
1.1. "Enlargement of the gym hall - opportunity for improvement of the work in the 
school" and 
1.2. "Too heavy school bag - a reason for deformation of the spinal column" 

At the day of the in-class observation the work in the two classes was at the fifth 
step of the program "We The People ... Project Citizen". 

The steps of the program were very well elaborated, the students portfolios were 
well done. The students in the class of the homeroom teacher Mirjana Ivanceva 
have especially shown excellent oral skills in the presentation of the portfolio. The parts 
of the portfolio were set very clearly and with strong argument to the students attitudes 
and decisions. 

2. In Ou "Marsal Tito" - Strumica, the homeroom teacher Marija Arsovska was visited. 
The students in her class select the problem: "The Drug Usage - Reason For Destruction 
Of Youth's Life". 

In this class students have elaborated the first three steps of the program and 
during the in-class observation they were working on the fourth step of the program -
Portfolio preparation. At the in-class observation the school support staff were present 
also. Students have been working on the portfolio. After they finished the planned work 
they did a review for "Ideal Citizen", and "Public Policy". Through discussion they were 
given additional information and a feedback that the problem they have chosen is very 
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complex and hard for them. The problem is at a global level. The teacher understood that 
she has to use the textbooks for students and teachers to maximum. The advisor 
suggested that the teacher use more practical approaches with students and to work in a 
more organized manner. During the consultations, teacher was given recommendations 
how to work on the fifth and the sixth step of the program. For fulfillment of the 
recommendations the school support staff gave a positive feedback. 

3. In OU "Geras Cunev" - Prosenikovo the class with the homeroom teacher Novoselski 
Mile was visited. He and his students have worked on the problem "The Irresponsible 
Relationship Of The Students - Reason For Ugly Look Of The School". At the day of in
class observation students worked on the fourth step of the program - they were 
preparing the portfolio. At the second and third part of the portfolio (alternative politics 
and policy of the classroom) there was a need to give a little more help to the students in 
a form of advice and suggestions. The suggestions were accepted from both the teacher 
and students: 

Weaknesses of the students were: 
They didn't participate equally in the work; 
They have used the textbooks for students and teacher very little; 
The director's support is on a low level; 
The interest of the homeroom teacher for the work on the program is very 
low. 

In the consultative part of the in-class observation the advisor pointed out these 
weaknesses and the pedagogue agree to cooperate with all homeroom teachers of Grade 
Five more actively. 

Other Forms Of Cooperation With Teachers 

1. During months April and May 200 I, various forms of cooperation with teachers, 
homeroom teachers for this program were implemented in: 

OU "Nikola Karev" - Kocani 
OU "Kiril i Metodij" - Kocani 
OU "Rade Kratovce" - Kocani 
OU "Slavco Stojmenski" - Vinica 
OU "Van co prke" - Stip 
OU "Kliment Ohridski" - Oblesevo 
OU "Todor Arsov" - Zrnovci 

Consultative meetings were held with the teachers in the phase of work on the second 
step of the program - selection and defining a problem. 
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2. Attendance at portfolio presentations in: 
OU "Nikola Karev" - Kocani and 
OU "Kiril i Metodij" - Kocani 

Recommendations For Improvement 
Of The Program Implementation 

1. More in-class observation by the advisors and professional meetings with school 
support staff, to provide intensive follow up and help in the wok of the teachers. 
2. The portfolio presentation has to be organized on a higher level and that would initiate 
better work from students and teachers. 
3. The teachers who act irresponsible about the work on the program should be addressed 
by the director. 
4. In the Newsletter there should be more models and information for the steps in the 
work of the program and identification of problems in the school and alternative 
solutions. 

The report was prepared by 
Golubina Gorgievska 

Advisor for monitoring 
And professional support of teachers 
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REPORT 

For the completed pedagogical observations within the/rames o/the program 
"Foundations 0/ Democracy" in the primary schools in: 
Berovo, Pehcevo, Delcevo and Makedonska Kamenica 

during months April and May 2001. 

INTRODUCTION 

The program "Foundations of Democracy" for grades 1-4 is implemented for two 
schools years already in the primary schools, where in the school year 1999/2000 it 
was implemented experimentally and in the year 2000/200 I was implemented in all 
primary schools throughout Republic of Macedonia. Alongside with the 
implementation of the program in the schools, we conducted an appropriate 
professional education of the teaching stafffrom grade 1, through three-day basic 
seminars organized by the Bureau for Educational Development of Macedonia and 
CRS/Macedonia. 
The program of training was conducted on time, but in order to gain more specific 
knowledge of the way, the approach and the quality in the implementation of the 
project, the advisors for lower elementary education in BED-Macedonia in 
collaboration with representatives from CRS, on one of the meetings held in Skopje 
agreed to conduct a number of pedagogical in-class observations done by the lower 
elementary advisors. 
According to that in the region ofthe communities: Berovo, Pehcevo, Delcevo and 
Makedonska Kamenica a total of five in-class observations were accomplished and 10 
teachers visited. 

I. INFORMATION GATHERED BY THE ADVISOR UPON COMPLETION 
OF THE PEDAGOGICAL IN-CLASS OBSERVATIONS 

For implementation of the pedagogical in-class observations by the advisor for lower 
elementary education, which covers this region, a specific plan and dynamics were 
prepared. The in-class observations were implemented during moths of April and 
May 2001. Total of five schools were visited: OU "Dedo Iljo-Malesevski", OU 
"Vanco Kitanov"-Pehcevo, OU "Vanco Prke"-Delcevo, OU "Nikola Petrov
Rusinski"-s.Rusinovo and OU "Kiril i Metodij" from Makedonska Kamenica. 
The in-class observations are implemented through class visits, observations of the 
teacher's planning for implementation of the program "Foundations of Democracy", 
consultative discussions, arrangements and other. 
As conclusions from the conducted pedagogical observations by all teachers are the 
following: the program "Foundations of Democracy" is implemented through the 
work on four concepts, which starts at the beginning of the second semester. For 
implementation of the program the teachers have prepared plans (according to each 
concept). The teachers and advisors created the plans together. The contents are 
implemented through the current teaching subjects and extra curricular activities. As 
sources of knowledge, the teachers use the textbook "Foundations of Democracy" 
given by CRS, as well as other literature, texts etc. 
The teachers have a serious and appropriate approach in the quality of the 
implementation of the program, which can be seen in the gained knowledge by the 
students. 
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A variety of observation techniques are used in the in-class observations. From the 
discussions with the teachers, it was concluded that all four concepts of democracy 
are present in our society. The program is very interesting for the students, 
acceptable, gives opportunities for correlation with the contents of the other teaching 
subjects and gives emphasis on the upbringing of the students. 
As a primary source of knowledge, the teachers use the textbook from Foundations of 
Democracy, with the only comment from all schools about the length of the texts. In 
given situations the teachers use other texts in correlation with the other teaching 
subjects. 
For implementation of all concepts, the teachers prepare daily planning and the 
realized classes are noted according to the directions and appointing of the advisor. 
In the end, a general conclusion is that the program "Foundations of Democracy" is 
implemented with good quality, regularly and precisely in all the visited classes. 

Advisor, 
Gorica Popovska, 

Independent Pedagogical Advisor 
For lower elementary education in 

BED-Berovo 
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REPORT 

From in-class observation when implementing the program "We the People ... 
Project Citizen" in the elementary school "Kuzman Sapkarev"-Dracevo, Skopje. 

On March 12th 2001, an in-class observation is conducted with the homeroom 
teachers in Grade Five, in the elementary school "Kuzman Sapkarev" - Dracevo, 
Skopje. 

The main goal of the observation is to review the organization and implementation of 
the program and the problems that teachers come across during that time. 
The observation is implemented through a visit of the homeroom lesson in Grade 
Five-4 of the homeroom teacher Cvetkovik Marija, and a discussion with the other 
three-homeroom teachers from Grade Five-I, Five-2 and Five-3. 
While visiting the homeroom lesson in Grade Five-4, I had a discussion with the 
students about: 

Informing the parents about the program and the textbooks; the 
homeroom teacher at the begilming of the implementation of the 
program held a meeting with parents, informed the parents about the 
program and the textbooks, asked for help and support from them, if 
the students need it. The parents accepted the program completely 
with hope that they can learn something from their children about their 
community; 

Identification of the problems of public policy arising from 
community; the students in each class identified six problems, but the 
problem that they have work on "The students need a school bus" was 
chosen by public voting (with raising hands). They gave priority to this 
problem, because the students in the school come from distant 
settlements. Only one bus is driving in the morning, when the students 
go to school, there is not enough place for standing for all students, and 
they couldn't even imagine to sit. The older students are standing at 
the doors and they don't let the younger ones get on the bus, therefore 
a lot of them had to walk, which is very dangerous because of the 
vehicles, and also they come late for the first lesson. 

Gathering information about the problem that the class selected; the 
students have chosen five sources of information and divided 
themselves in five groups. The first group had a meeting with the 
school pedagogue; they have created an instrument and gathered 
certain information about the problem. The second group had a 
meeting with the director; the third was in the public enterprise for 
transportation, the fourth in the Association Of Private Bus 
Transporters and the fifth group have talked to the press, in order that a 
journalist would write an article about their problem with the bus 
transportation. 

Lj( 
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One representative from each group presented the reception they had and the di fferent 
sources of information they found, what type of information they've gathered, where 
they went to get sufficient information, etc. In general, the students were not satisfied 
from the reception outside of school i.e. in certain institutions, because everybody 
treated them as children, not as equal citizens of this community, which was very 
unprofessional by the employees in these institutions. But the students were persistent 
enough and achieved their goal, gathered the needed information and promise that 
another bus will be driving from those settlements to the school. 

The teacher didn't have daily lesson preparation, with the explanation 
that on the seminars, where the teachers are trained, a promise was 
given to them that they would get a sample of the daily preparation 
from the BED. 

After the end of the homeroom lesson, I had a meeting with the rest of the homeroom 
teachers in the director room, in the presence of the pedagogue. 
Teachers along with students implemented the third step: gathering of information. 
The class Grade Five-l has chosen the problem: "Lack of books in the school 
library". The class Grade Five-2 had worked on the problem "No classroom for the 
subject computer science", and the last class V -3 has chosen the problem: "Lack of 
traffic signs near the school". 
From the discussion a lot of issues and problems came out, that we couldn't solve 
them at the moment and agreed to solve them in future with following advices: 

Daily preparations should be completed according to their planed 
dynamics; 
More interactive collaboration with other teachers from other classes, 
students and parents; 
Redefining the chosen problems, where the definitions would be more 
precise, clear, contain a cause and a consequence. The problem is a 
problem, and from it certain consequences rise out; 
While working on the portfolio, if they need professional help, they 
should discuss the issues with the school coordinator-pedagogue and 
the advisors from the Bureau for Educational Development; 
The Bureau for Educational Development should be informed on time 
about the presentation of the student showcases. 

Advisor 
Roza Perusoska 

BED, Skopje 

One representative from each group presented the reception they had and the di fferent 
sources of information they found, what type of information they've gathered, where 
they went to get sufficient information, etc. In general, the students were not satisfied 
from the reception outside of school i.e. in certain institutions, because everybody 
treated them as children, not as equal citizens of this community, which was very 
unprofessional by the employees in these institutions. But the students were persistent 
enough and achieved their goal, gathered the needed information and promise that 
another bus will be driving from those settlements to the school. 

The teacher didn't have daily lesson preparation, with the explanation 
that on the seminars, where the teachers are trained, a promise was 
given to them that they would get a sample of the daily preparation 
from the BED. 

After the end of the homeroom lesson, I had a meeting with the rest of the homeroom 
teachers in the director room, in the presence of the pedagogue. 
Teachers along with students implemented the third step: gathering of information. 
The class Grade Five-l has chosen the problem: "Lack of books in the school 
library". The class Grade Five-2 had worked on the problem "No classroom for the 
subject computer science", and the last class V -3 has chosen the problem: "Lack of 
traffic signs near the school". 
From the discussion a lot of issues and problems came out, that we couldn't solve 
them at the moment and agreed to solve them in future with following advices: 

Daily preparations should be completed according to their planed 
dynamics; 
More interactive collaboration with other teachers from other classes, 
students and parents; 
Redefining the chosen problems, where the definitions would be more 
precise, clear, contain a cause and a consequence. The problem is a 
problem, and from it certain consequences rise out; 
While working on the portfolio, if they need professional help, they 
should discuss the issues with the school coordinator-pedagogue and 
the advisors from the Bureau for Educational Development; 
The Bureau for Educational Development should be informed on time 
about the presentation of the student showcases. 

Advisor 
Roza Perusoska 

BED, Skopje 
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