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IELP-I1 YEAR FIVE ANNUAL WORK PLAN 

INTRODUCTION 

The Year Five annual work plan sets forth a program of integrated activities that build on 
IELP-ll's experience and lessons leamed to date and focus on building sustainable 
quality teacher education. It is the culmination of an extensive consultation and planning 
process, which began in June, with staff and partners. This plan is expected to serve as a 
reference for staff, partners, and USAID throughout Year Five. IELP-II is convinced that 
the activities planned are not only achievable, but also flexible enough to allow for 
change, if need be. 

Highlights of Plans for Year Five 

The emphasis in Year Five is on sustainability. To this end, programs in all sectors are 
designed to further enhance partners' capacity to plan, design, and manage quality 
training programs. IELP-II will enhance this capacity through the development of 
standards for teacher education, through the delivery of full course packages, and through 
training activities, especially in management. 

Professional cooperation between FOEs and the MOE in the training of new teachers is 
essential to a sustained improvement in the quality of pre-service teacher education and 
teaching practice. In Year Five, IELP-II will provide technical assistance to two pre
service institutions, CDEL T and Mansoura University. CDELT will work. closely with 
consultants, FOEs, and MOE partners to develop performance standards for pre-service 
teachers. CDELT will also cooperate with the MOE to develop performance standards for 
in-service teachers. The second institution, the Mansoura Faculty of Education, will work 
with its MOE partners to improve teaching practice of pre-service teachers. 

Cooperation between FOEs and the MOE will also be enhanced by the dissemination of 
the SPEER handbook. This handbook, developed by FOE methodologists and MOE 
supervisors, will be a valuable resource for both pre-service and in-service teacher 
training. A second resource that will be distributed is the Best Practice Video series, 
which is designed to be used by both FOE and MOE supervisors of practice teachers. 

In in-service, partners from the MOE, GDIST, and INSET centers will take part in 
management training that includes strategic planning, human resource management, 
instructional resource management, and data management. Additionally, the MOE, 
GDIST, and INSET centers will receive full course packages in language improvement, 
methodology, and supervisory skills that will allow them to continue this training without 
IELP-II intervention. 
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In the ESP and EOP sectors, IELP-II will enhance sustainability by continuing to 
strengthen providers' abilities to design courses and develop materials based on client 
needs. Management skills training will continue in Upper Egypt for both ESP and EOP 
center managers to enable them to better serve their clients. IELP-II will also distribute 
materials appropriate for adult audiences and train ESP and EOP practitioners on their 
adaptation and use in the Egyptian context. 

IELP-II Year Five Planning Process 

This plan is the outcome of a process that began in June with an annual planning kick-off 
meeting with staff to develop a general approach to the Year Five planning process. This 
approach included the following steps: 

1. Stock taking-reviewing what was known and accomplished; identifying successes 
and shortfalls; and validating or proposing new directions. 

2. Special issues-reviewing/redefining key development principles; developing new 
strategies, approaches, activities, audiences, products, and services; formulating Year 
Five performance goals; and identifying trends, opportunities, constraints, and 
problems that might affect implementation. 

3. Presenting draft plans to IELP-II and partner audiences that consisted of Year Five 
performance goals, approaches to implementation, resources needed, and outline for 
activities. 

4. Drafting plans. 
5. Drafting budgets. 
6. Reviewing the annual plan in its entirety. 
7. Finalizing and producing the work plan. 

Organization ofthe Year Five Annual Work Plan 

The Annual Work Plan is organized into four sections: 

• Section A. Performance Milestone Table---The contract-required activities to 
be carried out in Year Five, including indicators of achievement, means for 
verifying achievement, and any critical assumptions associated with achievement; 

• Section B. Major Milestone Activities Table---A table of the milestones 
showing associated Annual Work Plan activities and output totals; 

• Section C. Narratives-Descriptions of all planned Year Five activities divided 
into the eight project components defined in the Milestone Table: 

• Pre-service, 
• In-service Teacher Training, 
• In-service Supervisor Training, 
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• Participant Training, 
• English for Specific Purposes, 
• English for Occupational Purposes, 
• Other Activities l 

Each component includes the following information: 

• Milestones to be accomplished, 
• Performance goals-program and audience goals, 
• Milestone contribution-how activity contributes towards achieving 

required milestones. 
• Narratives of the planned activities, 
• Critical assumptions, if any, 
• Monitoring plans for each activity. 

• Section D. Budget-A summary of anticipated project expenses for Year Five. 

I "Other Activities" include milestone 8.e., Interactive Radio Instruction, a component formally transferred 
to IELP-Il in June 2000. 
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TARlnl, 
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• 

• 
Teacher 
Training 

• 

• 
Supervisor 
Training 

• 

• 
Training 

• 

PERFORMANCE MILESTONE TABLE 

Centers 
Sustainable 
Excellence 
plans! 
agreements 
developed with 
selected FOEs.' 

trained. 

video conference 
workshops 
conducted. 

supervisors 
trained. 

supervisors 
trained. 

U.S. 
designed for 200 
participants.' 

New tests 
introduced, 
reviewed by at 
least 10 mudiriat. 

• plans 

• 

• 
interactive 
video conference 
facilities. 

• 
objectives achieved. 

• 

• 200 participants trained 
in programs 
contributing to 

• Test 
and field tested 

Levell & 2 reports and/or 
consultant 

Training curriculum 

Levell &2 reports and/or 
consultant 

Levell &2 reports and/or 

Training plans 

testing 

2 !ELP-I1 uses the Kirkpatrick monitoring system which comprises four levels of evaluation-Level 1 
(trainee satisfaction), Level 2 (assessment of learning), Level 3 (application of training), and Level 4 
(impact in the workplace). 

3 In Years Two through Six "developed" means that plans established with CSEs in Year One are annually 
extended, amended, or amplified. In addition, when conditions warrant, agreements with FOEs beyond 
those selected in Year One may also be developed. 

4 "U.S. training designed" means that training programs for 200 participants have been developed, RFPs 
and contracts have been issued by lIE, and qualified partiCipants have been selected and approved for travel 
on specific departure dates set for the program. 
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• 5 EOP centers/ • 
institutions 
identified.' 

• 5 assistance • 5 assistance 
plans andlor andlor sets of materials 
materials provided. Receipts for materials 

6 received 

Activities 

a. Sustainability • Sustainability • Revised plan Report submitted to USAlD 
plan revised and September 30, 2001 
submitted by 

end. 

• participants • have 
attend presented their papers 
professional at conferences. 
conferences. 

• Organize 2 • Workshop topics reflect 
Seminars regional returned participants' 

needs. Workshop reports 

• • represent 
range of professional 

workshop. categories and Workshop reports 
areas. 

• • 
Education prepared. 
Materials 

• 
Radio teachers and objectives achieved. 
Instruction. supervisors Levell & 2 reports andlor 

consultant reports 

• • 
mainstream existing IELP-II activities 
teachers and activities. 
supervisors Levell & 2 reports andlor 

consultant 

, "Identified" means that staff members of selected EOP centers have participated in IELP-Il sponsored 
EOP training or technical assistance programs. 

6 "Assistance Plans" means that the plans have been developed and implemented in at least one site. 
"Materials provided" means that IELP-Il has developed stand-alone training modules for widespread 
distribution or has provided sets of commercial materials to EOP providers currently identified. 
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MAJOR MILESTONE ACTIVITIES TABLE 

• BPV (20) 

• Mansoura TP (20) 

• CDELT standards project (20) 

• Alexandria CALL institute 

• Centers • Mansoura 
Excellence plans! • CDELT standards project 
agreements developed 
with selected FOEs.7 

• I,SOO • BELl 
Teacher • ELl 2 (600) trained. 
Training • ELl 3 (200) 

• CSM (2S0) 

• CRM(400) 

• Standards 

• 2 • Language 
videoconference Teaching in Egypt workshop 

conducted. series. 
• • 

Supervisor supervisors trained. • BPV (20) trained. 
Training • Mansoura TP (20) 

• ISO ESL supervisors • CDELT standards (20) 
trained. • SR(30) 

• METS (30) 

• Annual training plan (2S) 

• Coordinating Local Training 
(2S) 

• SATD workshops (40) 

• CALL materials development 

• • 
Training for 200 participants. • Materials Development (SO) 

• Advanced course on language 
and evaluation 

• tests introduced, • SAm workshops tests 
reviewed by at least 10 introduced, 
mudiriat. reviewed by at 

7 In Years Two through Six "developed" means that plans established with CSEs in Year One are annually 
extended, amended, or amplified. In addition, when conditions warrant, agreements with FOEs beyond 
those selected in Year One may also be developed. 

, "U.S. training desigued" means that training programs for 200 participants have been developed, RFPs 
and contracts have been issued by lIE, and qualified participants have been selected and approved for travel 
on specific departure dates set for the program. 
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• • 

• • new centers 
institutions identified: identified due to Year 4 

surplus. 
• 5 assistance plans • Assistance plans--advanced 6 assistance plans 

and/or materials marketing and developing and/or materials 
provided.1O screening tests. provided 

• Materials-business English 
video series, communicative 
activities, Internet English, 
and developing screening 
tests. 

Activities 

• Sustainability plan • Sustainability plan. I plan submitted 
a. Sustainability revised and submitted 

by year's end. 

• 
attend 

• • on 
workshops. • RRPW on testing and 

evaluation 

• • on 

• • 
prepared. and distributed) prepared and 

distributed. 

• • target 
Radio teachers and governorates. target governorates 
Instruction. supervisors completed. completed 

• • 
mainstream teachers • IVC workshops (teachers) stream teachers and 
and supervisors • CEM workshops (supervisors) supervisors 

9 "Identified" means that staff members of selected EOP centers have participated in IELP-II sponsored 
EOP training or technical assistance programs. 

10 "Assistance Plans" means that the plans have been developed and implemented in at least one site. 
"Materials provided" means that IELP-II has developed stand-alone training modules for widespread 
distribution or has provided sets of commercial materials to EOP providers currently identified. 
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1. Pre-Service 

A. Milestones 

There are two pre-service milestones for Year Five: 

• 50 staff trained. 
• Centers for Sustainable Excellence (CSEs) plans/agreements developed with selected 

Faculties of Education (FOEs). 

These are to be accomplished through a combination of direct training and the 
implementation ofthree CSE agreements with FOEs. 

B. Performance Goals 

The performance goals for Year Five are to: 

• Improve instruction of primary language teachers. 
• Develop performance standards for future English teachers. 
• Improve student teaching practices. 
• Integrate technology into pre-service teacher education. 

C. Narratives 

The following section provides a description of the various pre-service activities and the 
performance goals they support. 

• IMPROVE INSTRUCTION OF PRIMARY LANGUAGE TEACHERS 

Since the start of the project, IELP-II has responded to the expressed need of the Ministry 
of Education and Faculties of Education for training and resource materials for teaching 
English at the primary stage. The effort to improve primary English teaching in Egypt 
began with the Summer and Winter Institute series in which over 100 MOE supervisors 
and FOE methodologists who mentor and educate current and future primary teachers 
were trained in communicative methodology and supervisory skills for teaching children. 
The series grew into a materials development activity in which Summer and Winter 
Institute graduates developed materials for a resource book for primary English language 
teacher educators and trainers in Egypt. This resource book, SPEER (see below), will be 
ready for dissemination at the end of Quarter 1. In Year Four, select chapters of the book 
were field tested at schools and FOEs allover the country to verify the content of the 
book and the practicality of the techniques used in the book. Chapters were revised based 
on this information and voices from the field included to ground the book in reality. In 
Year Five, IELP-II will train MOE supervisors and FOE staff in using SPEER and 
transfer it to GDIST and CDELT to ensure future availability of this resource. 



Primary Methodology Resources (PMR) Training for Teacher Educators and 
Supervisors 

Milestone Contribution: 30 staff trained. 
This activity also contributes 60 supervisors trained to the In-service Supervisor 
Training milestone (see Section 3). 

The Spotlight on Primary English Education Resources (SPEER) is a 28 chapter book 
that represents the culmination of four years of effort to improve English teaching at the 
primary stage. It is a practical, user friendly resource book of teaching and supervision 
techniques for primary English teacher trainers and educators. The book was field tested 
in Year Four and is accompanied by training modules for each chapter. 

During Year Five, MOE supervisors and FOE senior and junior methodologists who 
mentor and train current and future English primary teachers will receive copies of 
SPEER and be trained in its use. The Song and Game books (developed as part ofIELP
II's IRi component) will also be part of this Primary Methodology Resources Training 
component so that these materials reach English primary teachers in Egyptian public 
schools through their supervisors. The Primary Methodology Resources Training will be 
planned and implemented by the General Directorate ofIn-service Training (GDIST), the 
MOE English Counselor's office, and the Center for the Development of English 
Language Teaching (CDELT). CDELT, which is based at Ain Shams University and has 
a mandate to support EL T throughout the pre-service sector, was selected as a partner to 
promote the post-IELP-I1 use of SPEER within the pre-service curriculum. The intention 
is to ensure that these key partner organizations have both the expertise and resources 
required to offer additional training in the use of SPEER once IELP-I1 ends. 

The Primary Methodology Resources training will rely on the cascade model that has 
proven successful in other IELP-II training activities involving large numbers of trainees. 
The target audience in the MOE includes primary supervisors and'senior teachers and 
preparatory supervisors who supervise primary teachers. For FOEs, senior and junior 
methodologists who teach in basic education and general education departments will be 
included. 

IELP-I1's efforts will focus on the development of a Primary Methodology Resources 
course as well as accompanying materials, the establishment of a core group of master 
trainers, and the piloting of the PMR program for an initial group of target users. 

Ninety people will be trained, including 60 from the MOE, which will count towards the 
supervisor milestone, and 30 senior and junior faculty from FOEs. Training will begin in 
Quarter 2 and end in Quarter 3. One international and two Egyptian consultants will 
design and deliver the PMR for supervisors and methodologists. GDIST and CDELT will 
select the 15 trainers (10 from the MOE and 5 from the FOE) and handle the logistics of 
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training at approximately five INSET centers. The results of this initial round of training 
will be monitored and revisions will be made before training of the target audience is 
provided through GDIST and CDELT. 

Monitoring: Levels 1 and 2 will be conducted for the PMR. Level 3 will be carried out 
in Year Six. 

Best Practices Videos 

Milestone Contribution: 20 staff trained. 
This activity also contributes 20 supervisors trained to the In-service Supervisor 
Training milestone (see Section 3). 

IELP-II is producing a series of teacher training videos to be used for in-service and pre
service teacher education. The videos will serve as a resource both for university 
methodology professors teaching future English teachers and trainers in the MOE in
service training programs. 

The series consists of eight segments--classroom management, presentations, practice, 
reading, listening, speaking, error correction, and supervision. Final editing of the videos 
will take place in Quarter I of Year Five. In Quarter 2 the video series and supplementary 
materials will be field tested with representatives from the key target audiences (3rd and 
4th year university students and teachers). This field testing will be used to make revisions 
or changes to the supplementary materials and trainer notes that accompany the video 
series. In Quarters 3 and 4, two workshops for 30 trainees each are plarmed in Cairo to 
ensure the best use of the videos. The workshops will include 20 FOE methodologists 
and 20 MOE master trainers and senior supervisors as well as a pool of English 
specialists, librarians, and multimedia experts. All INSET centers will be represented. 
These groups will work together to plan how to use the video series during the 2002-2003 
academic year. All those involved in the training will leave the workshop with a full set 
of the videos and the supplementary materials as well as with an action plan for Year Six. 

Monitoring: IELP-II will carry out a Level I and 2. 
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• DEVELOP PERFORMANCE STANDARDS FOR FUTURE ENGLISH 
TEACHERS 

Milestone Contributions: 
• 20 staff trained 
• CSE plans/agreements developed with selected FOEs. 
This activity also contributes 20 supervisors trained to the In-service Supervisor 
Training milestone (see Section 3). 

CDELT Pre-service Performance Standards Project 

In Year Four, CDELT was selected through a competitive process to receive technical 
assistance from IELP-II to develop performance standards for pre-service teachers. The 
CDELT Project is entitled STEPS (Standards for Teachers of English at Pre-Service). Its 
primary objectives are to develop performance standards for future English teachers, raise 
awareness about how to adopt and use standards, and train a cadre of FOE and MOE 
specialists in applying and maintaining teacher performance standards. 

The first step in this process is to develop a profile of what an FOE graduate should know 
and be able to do by the time he/she graduates. IELP-II has identified two international 
consultants to work with a core team from CDELT on this endeavor. The CDELT team 
includes representatives of five universities (Ain Shams, Alexandria, Mansoura, Helwan 
and Fayoum) who will work as volunteers on this project throughout Year Five. 

In Quarter 1, two international consultants will work with the CDEL T team to develop 
performance standards and indicators for pre-service teachers. This will be followed in 
the second quarter by an awareness raising program for 40 FOE and MOE partners on 
adopting performance standards for training pre-service teachers. In Quarter 3, the two 
consultants, along with two Egyptian consultants, will train the group of 40 to apply and 
monitor standards for future teachers. The training will be offered by way of two three
day workshops. The international consultants will also lead presentations on standards at 
the Year Five Cairo Conference (see Section 8C, Alumni Seminars below). 

During Quarter 4, the same group will receive six days of follow-on training and, in 
August 2002, a three-day follow up workshop by two Egyptian consultants. This follow
on training will support efforts to adapt and implement standards for future teachers 
through classroom teaching, teaching practice, curriculum development and assessment. 
At the end Quarter 4, specific university courses and teaching practice programs will be 
selected for monitoring in the next academic year in order to see whether and how well 
the standards can be applied. Throughout this process, the CDELT team will collaborate 
with a parallel group to develop a framework of standards for in-service teacher training 
that as described in Section 3. 
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Monitoring: Levels 1 and 2 will be conducted for the workshop in Quarter 3. Level 3 
will be carried out in Year Six. 

• IMPROVE STUDENT TEACHING PRACTICES 

Milestone Contributions: 
• CSE plans/agreements developed with selected FOEs. 
• 20 staff trained (pre-service). 
This activity also contributes 20 supervisors trained to the In-service Supervisor 
Training milestone (see Section 3). 

Mansoura Teaching Practice Improvement 

In Year Four, Mansoura University was selected to receive technical assistance so as to 
improve the supervisory skills of FOE and MOE staff who supervise student teachers for 
the preparatory stage and thus improve the classroom teaching of the student teachers. 
The two international consultants who worked on the Year Four teaching practice 
improvement projects at Beni Sweif and Helwan will work with the Mansoura University 
coordinators on this project. 

In an attempt to clarify the roles and responsibilities of project stakeholders, a one-day 
management training seminar will be conducted by an Egyptian consultant for a core 
team of 15 project stakeholders in Quarter 1. Three additional meetings with the core 
team will also take place during the remaining quarters of Year Five. The core team will 
be responsible for planning and monitoring the training and technical assistance provided 
as part of this improvement program. 

This performance improvement program will provide several workshops and follow-on 
sessions to MOE and FOE supervisors to introduce or improve the use of (a) supervisory 
techniques for student teachers, (b) performance criteria for assessing and evaluating 
student teachers, and (c) tools and techniques for observing student teachers. 
Furthermore, supervisors will be trained on how to give constructive feedback and to 
write reports on student teacher performance. The core team and the international 
consultants involved in this program will collaborate with the CDELT and Pharos 
standards development teams to ensure that future teacher standards are incorporated into 
the Teaching Practice courses. 

Program activities will be provided throughout the academic year. International 
consultants will train the Mansoura group in Quarters 1 and 2. These trainees will then 
conduct follow-on activities and meetings with participants from Tanta, El-Arish, and 
Fayourn FOEs in Quarters 3 and 4 as a way oftransfering training received from IELP-II. 
The latter universities were chosen because they submitted proposals to IELP-II for 
technical assistance in the area of teaching practice. Although they were not selected, 
they will nevertheless receive step-down training. By the end of the year MOE and FOE 
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supervisors will have 'had time to learn, practice, revise, and adapt the skills acquired 
from the program, 

In the final phase of the program, one MOE and one FOE consultant will conduct a series 
of events in Mansoura-two one-day follow up meetings with trainees, one-day seminars 
for 20 school principals, and a one-day follow up management seminar for 15 
stakeholders. This component will enable those trained to gain the support of school 
principals for improvements in student teaching in the upcoming academic year. 

Monitoring: Levels I and 2 will be conducted for workshops in Quarters I to 4. Levell 
will be carried out for the school principal seminars in Quarters 3 and 4. 

• INTEGRATE TECHNOLOGY INTO PRE-SERVICE TEACHER 
EDUCATION 

Milestone Contribution: 50 staff trained (pre-service). 

FOE CALL Lab Support 

The IELP-II funded CALL laboratory installed at the Alexandria Faculty of Education 
will allow integration of computers into the pre-service education of future English 
teachers. The lab will improve undergraduates' English language proficiency, personal 
and professional mastery of computers, and knowledge and skills in integrating 
computers into the English language curriculum. The lab will also serve as a 
demonstration site for CALL software and teacher training for educational managers and 
policy makers. 

In Year Four, two international consultants assisted the FOE staff in setting up the CALL 
lab and in planning the effective use of the lab. They also taught staff members how to 
use the software; to develop curricula, syllabi, and computer-based activities to make use 
of the lab; to develop plans and schedules for use of the lab as well as self-access 
stations; and to develop a plan to monitor and evaluate lab use. 

In its first year of operation, the lab will be used with first year students only for four 
hours a day, six days a week. A CALL course, "Phonetics and Grammar," will be offered 
for two hours a week. The methodology and literature departments will integrate CALL 
activities into their instruction for another two hours a week. IELP-II staff will provide 
technical assistance as required to the Alexandria lab to ensure that the facility is used for 
undergraduate programming as planned. This will require e-mail or telephone' 
consultation as well as periodic visits to the lab to observe classes and to provide 
supportive feedback to instructors. 

Monitoring: IELP-II will monitor the use of the laboratory through quarterly visits to the 
lab as well as surveys and interviews of teachers and students using the lab. 

17 



FOE CALL Institute 

Two weeks of advanced computer-assisted language learning workshops will be held in 
Quarter 3 at the Alexandria FOE CALL lab. The Institute will target 60 FOE, FOA, ESP, 
and or EOP staff who have taken previous computer and Internet workshops, including 
CELT training in the United States, previous advanced workshops in Egypt, or basic 
computer and Internet workshops. The topics of these workshops will stem from 
recommendations made by Computers in English Language Training (CELT) consultants 
in their final report for the Year Four CELT activities and from feedback from local 
trainees who attended CELT follow-on training. 

Critical Assumptions: The Alexandria FOE CALL lab will be made available for the 
workshops. 

Monitoring: IELP-II will distribute a Level I questionnaire and implement a Level 2 
assessment following the workshops. IELP-II staff will consult via e-mail and visit 
schools and universities to assess implementation of what was learned during Year Five. 

OTHER ACTIVITIES 

Level 3 Analysis of Pre-service Faculty Training 

For the past three years, IELP-II has worked with all faculties of education throughout 
Egypt. Over 20 interventions have taken place in a number of areas--methodology, 
primary communicative methodology, educational technology, assessment, and teaching 
practice. Three hundred and seventy university staff have been trained, many in multiple 
activities. IELP-II has done several course-based Levels 3 and, in many cases, has 
incorporated Level 3 analysis into course design by building in follow-on programs 
where trainees are required to implement action plans and then report on their results. 
However, there is a need for a more comprehensive examination of training conducted to 
date to determine what Knowledge, Skills, and Attitudes (KSAs) are being applied in 
university classrooms. 

University partners, USAID, and agencies such as CDEL T will also benefit from a 
detailed view of training events that resulted in successful application of new KSAs as 
well as the identification of "best practices" and "best practitioners." IELP-II will 
therefore conduct an evaluation of training received by Egyptian university staff at 
faculties of education and arts to determine whether they are applying in their classes the 
knowledge, skills, and attitudes acquired from IELP-II training sessions and technical 
assistance. One international and one Egyptian consultant will work with IELP-II to carry 
out the study between August and December 2001. 

In Year Four, the consultants planned and designed the evaluation, created the 
instruroents, and trained the data collectors. In Year Five (October through March), the 
instruroents will be piloted and fine-tuned, data from the faculties will be collected and 



analyzed, and the final report written by the consultants. 

Level 3 Analysis of 2000-2001 Program Improvement Projects 

In Year Four IELP-II began giving technical assistance to four faculties of education to 
enable them to improve specific aspects of their programs. Four universities were chosen 
to participate in the 2000-2001 program based on the merit of their proposals. These 
included Suez Canal Faculty of Education for its project in assessment, Assiut University 
faculties of education and arts for a joint project in communicative methodology and 
curriculum design, and Beni Sweif and Helwan faculties of education for separate 
projects on teaching practice. 

In Year Four, these projects were monitored by way of a Levelland a Level 2. In Year 
Five, a Level 3 analysis will be conducted to measure application of the KSAs gained 
from the technical assistance given by IELP-II in Year Four and to determine to what 
extent objectives were achieved. The four projects will be reviewed near the end of the 
academic year, in Quarter 3, to allow those involved a reasonable amount of time to 
achieve objectives. An Egyptian consultant will be hired, if needed, to design and carry 
out the Level 3 analysis. 
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2. In-Service Teacher Training 

A. Milestones 

There are two in-service teacher training milestones for Year Five: 

• 1,500 teachers trained. 
• 2 interactive video conference workshops conducted. 

B. Performance Goals 

The performance goals for Year Five are to: 

• Improve language skills of teachers at all levels. 
• Improve classroom teaching practices, assessment, and classroom management. 
• Increase access to relevant language and methodology materials. 
• Integrate computers in methodology training and language improvement training. 

C. Narratives 

The following section provides a description of the various in-service teacher training 
activities and the performance goals they support. 

• IMPROVE TEACHERS' LANGUAGE SKILLS 

In Year Four, IELP-II underwent an external evaluation commissioned by USAID. One 
of the recommendations made was that IELP-II promote language improvement 
programs to ensure that teachers reach and maintain the level of English language 
proficiency essential for classroom teaching and professional development. As a result, in 
Year Five, IELP-II will expand its language improvement courses (already developed and 
implemented for basic and low intermediate language skills) to include language 
improvement courses at the intermediate and high intermediate levels. The full range of 
language improvement courses will now include: 

1. BELl (Basic English Language Improvement, introductory)-using Interchange 
Intro. 

2. ELI I (English Language Improvement, low intermediate level)-using Interchange 
Book 1. 

3. ELI 2 (English Language Improvement, intermediate leve1)-using Interchange Book 
2. 

4. ELI 3 (English Language Improvement for Teachers of English, high intermediate 
level)-to be developed with GDIST to provide an innovative language course for 
teachers that includes computer and multimedia components. 
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Teachers at the advanced proficiency level already have a number of opportunities for 
language improvement through content courses focusing on methodology, supervision, 
teacher training, testing, etc. IELP-II will also work with the staff of CALL facilities at 
GDIST and INSET centers to help them provide advanced level work for teachers to 
improve specific language skills, such as listening and grammar. 

For the above courses, as well as IELP-II developed methodology courses (e.g., CSM and 
CRM), IELP-II will work directly with the MOE in Year Five to ensure that complete 
course packages are transferred to the MOE. Course packages will include resources, 
guidance, and models for all aspects of the course from testing potential candidates to 
collecting relevant data on the course for future decision making (see Section 3, In
Service Management for more details). 

Basic English Language Instruction (BELl) 

Milestone Contribution: 250 teachers trained 

This course is currently part of the GDIST training scheme and will be provided by 
GDIST and INSET centers based on a calendar they will determine. IELP-II will provide 
technical assistance to support implementation, if requested, and work with training 
managers in the MOE to ensure that database, testing, and other systems are in place to 
ensure quality administration of this program. During Year Five, GDIST will provide 
BELI courses to between 200 and 300 teachers. These teachers will be tracked and their 
programs monitored by IELP-II. The number of teachers trained by GDIST will be 
counted towards IELP-II's teacher training milestone. Monitoring of these courses will be 
carried out in conjunction with the Transfer of Data Management and Monitoring 
Systems program described in the In-Service Management Section below. 

English Language Instruction 1 (ELI I,formerly IELI) 

This course was designed and implemented by IELP-II and the MOE for the first time in 
Year Four. During Year Five, IELP-II will transfer the ELI 1 course to the Ministry of 
Education. Accordingly, GDIST will receive the course package (which includes the 
syllabus, books, cassettes, and monitoring and evaluation instruments) and have access to 
the pool of trainers in 14 governorates. GDIST may implement the course if there is 
demand from the local sites. This year, GDIST will cover the administrative and trainee 
costs for the course, while IELP-II will provide sets of books and cassettes. Moreover, 
IELP-II will cooperate in the areas of SLEP testing, monitoring and evaluation, and 
support during the planning, preparation, and implementation of the course. GDIST plans 
to deliver the ELI 1 course in several sites in Year Six. 

ELl 1 Training of Trainers (TOT) 

IELP-II will work with MOE master trainers and specialists to conduct a TOT for English 
specialists to train them to deliver the ELI 1 course. The TOT will expand the pool of 
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MOE trainers prepared to offer ELI I. GDIST and local INSETs will then be able to draw 
on a pool of over 40 experienced trainers for subsequent courses. The TOT will run for 
three days in Quarter 3 or 4 in one regional site. 

Monitoring: IELP-II will cooperate with the MOE in designing and implementing 
Levels I, 2, and 3. 

English Language Instruction 2 (ELI 2) 

Milestone Contribution: 600 teachers trained. 

This new 60-hour course, which is a direct follow-on to ELI I, will improve teachers' 
language skills and their ability to communicate in English in situational contexts. The 
course will run during the first school term in at least nine target INSET sites to reach a 
total of 600 teachers. IELP-II will work with GDIST, the Councilor's Office, and IGs to 
implement ELI 2. After piloting and review of the course in Year Five, the target INSETs 
will offer training and orientation in course implementation to other sites so that it can be 
fully integrated into GDIST's central annual plan. Monitoring of these courses will be 
carried out in conjunction with the TDMS program described in the In-Service 
Management Section below. 

Monitoring: Levels I and 2 will be conducted upon course completion in January 2002. 
Level 3 will take place in April and May. After being trained, MOE supervisors will help 
design Levels I, 2, and 3 instruments. 

ELI 2 Trainlng of Trainers (T01) 

Approximately 44 senior teachers, supervisors, and technical advisors will be trained at 
two regional sites (22 at each site) as trainers and supervisors for the Year Five ELI 2 
course in October 2001. The TOT will be carried out by three Egyptian consultants. ELI 
2 trainers will be trained on how to teach the course book, New Interchange 2, 
effectively. 

Monitoring: Levels I and 2 will take place at the end of the course in October 2001. 
Level 3 will be carried out during course implementation between November 2001 and 
February 2002. 

English Language Instruction 3 (ELI 3) and ELI 3 TOT 

Milestone Contrlbution: 200 teachers trained. 

This year ELI 3, a high intermediate English language course designed to meet the needs 
and interests of Egyptian English language teachers, will be developed with MOE staff 
for primary and preparatory specialist teachers who successfully complete ELI 2 or score 

22 



adequately on a placement test. The course will provide rich opportunities for teachers to 
hone their language skills and to effectively communicate in English in situational 
contexts. The course will be designed in conjunction with the Materials Development 
Participant Training Program (see below) with selected MOE staff participating in 
training to develop the pilot course. 

In late June, a TOT for ELI 3 will be offered to a small group of trainers who will 
implement the first ELI 3 course. The course itself will be piloted at four INSET sites and 
train approximately 200 teachers in 10 classes. The course will be implemented during 
the 2002 summer holiday, mainly in July and August. ELI 3 will be transferred to MOE 
to be implemented by GDIST in Year Six and beyond. 

Monitoring: IELP-II will carry out a Levelland 2 evaluation for the activity and the 
TOT. Level 3 will be conducted during the TOT and in January and February 2003 for 
the course itself. MOE supervisors will be involved in the monitoring process. 

• IMPROVE CLASSROOM TEACHING PRACTICES, ASSESSMENT, AND 
MANAGEMENT 

In addition to providing programs to improve the language skills of teachers, IELP-II has 
worked with the MOE to develop and offer a number of in-service teacher training 
courses. These courses improve the effectiveness of daily teaching, promote 
communicative teaching methods, and provide teachers with techniques for having 
students engage in meaningful language use on a daily basis. The range of methodology 
improvement courses for teachers includes: 

1. CSM (Communicative Skills and Methodology)-intermediate level language skills 
required, novice teachers, short classroom course. 

2. CRM (Communicative Reflective Methodology)-high intermediate language skills 
required, experienced teachers, short classroom course. 

3. COTE (Course for Overseas Teachers of English)-certificate program, advanced 
language skills required, two semester university program plus practicum. 

4. IVC Methods Courses (focusing on principles of communicative methodology)
intermediate level language skills required, inexperienced teachers, distance 
education program. 

5. TTl (Teacher Training lnitiative)-U.S.-based short technical course, advanced 
language skills required, experienced teachers. 

Communicative Skills and Methodology Course (CSM) 

Milestone Contribution: 250 teachers trained. 

This 60-hour course developed in the first year of the project has now been transferred to 
GDIST. Training through GDISTwas provided in Year Four with relatively little IELP-II 
intervention. In Year Five GDIST will continue to offer the course to between 200 and 
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300 novice teachers and, as is the case with BELl, IELP-II will track these teachers and 
monitor the programs. The number of teachers trained by ODIST will contribute to IELP
II's teacher training milestone. Monitoring of these courses will be carried out in 
conjunction with the TDMS program described in In-Service Management, Section 3. 

Communicative Reflective Methodology Course (CRM) 

Milestone Contribution: 400 teachers trained. 

The Year Five CRM course targets around 400 experienced preparatory and secondary 
teachers and senior teachers and may include some primary teachers with language skills 
at high intermediate level. Using the text, Tasks for Teacher Education, it will introduce 
communicative reflective teaching techniques with self-assessment, self-reflection, and 
self-improvement. In addition, this year, IELP-II will introduce some of the Training in 
Assessment for Classroom Teachers (TACT) modules to the course and a computer 
training component on how to use the computer to teach English. This will take 
advantage of the computers provided to ODIST and the nine (soon to be ten) INSETs by 
the World Bank. The 70-hour course will run for 20 training days in eight to ten 
governorates during the second school term (February through May 2002). Priority will 
be given to governorates that have not implemented the CRM course in the past. The aim 
is to spread reflective teaching techniques in as many governorates as possible. The CRM 
course will be transferred to MOE in Year Six as the books and materials would have 
been given to nearly all governorates and there would have been trained CRM trainers in 
most of the governorates. 

Monitoring: IELP-II will conduct Levels 1, 2, and 3 for this activity using IELP-II 
trained supervisors. Levels 1 and 2 will take place at the end of the course, while Level 3 
will be carried out between September and October. 

CRM Training of Trainers (TOT) 

Approximately 30 English language supervisors and MOE site technical advisors will be 
trained as trainers and course supervisors for the Year Five CRM course in January or 
February 2002. Preparatory and secondary supervisors who are returned participants 
andlor COTE graduates will be identified, whenever possible, as CRM trainers. TOT 
participants will attend a one-week course in one regional site. The TOT course will be 
planned, designed, and implemented by four MOE consultants. The CRM trainers will be 
trained on how to use the course-book, Tasks for Teacher Education, in a communicative 
way. They will also learn how to improve teachers' self-assessment, self-reflection, and 
self-improvement. 

Monitoring: IELP-II will conduct Levels 1,2, and 3 for this activity. Levels 1 and 2 will 
take place at the end of the course. Level 3 will be conducted in late February and March 
2002. 
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Certificate for Overseas Teachers of English (COTE) 

The COTE course is a modified version of the Cambridge University RSA course in EFL 
methodology. It provides a nine-month professional development program in Egypt for 
preparatory and secondary English teachers with high levels oflanguage proficiency. It is 
a relatively low-cost local program that provides high-level professional teachers with 
effective training and practice needed for English language teaching in Egypt. COTE 
graduates are an excellent source of trainers for IELP-II courses, and later, for MOE 
courses. 

The IELP-II evaluation report judged COTE to provide excellent value for the cost of the 
program; in addition, the MOE has asked IELP-II to expand the course to cater to the 
large number of requests from English teachers. As a result, in Year Five, the number of 
COTE participants will be increased to 60. Two concurrent courses will be held in Cairo 
and Upper Egypt. IELP-II will follow the same program design of the last three years. 
The course will consist of 74 modules and one-month practicum during which the 
trainees teach students under monitored conditions. 

Monitoring: Participants' satisfaction with the COTE course will be measured twice 
throughout the course. The first Level 1 will be conducted after the first practicum; the 
second Level 1 will be conducted after the final exam. The contractor will design and 
implement a Level 2 in August. 

Interactive Videoconferences: Effective English Language Teaching 

Milestone Contribution: Two IVC conferences held. 

IELP-II will hold a series of teacher training workshops using the Ministry of 
Education's interactive videoconferencing facilities. These workshops, the theme of 
which will be Effective English Language Teaching in Egypt, will emphasize the 
integration of skills in the classroom. They will be designed and led by a university 
consultant with the assistance of two MOE consultants. Seven hundred novice MOE 
primary and preparatory teachers are expected to attend. 

The first workshop is scheduled for November 3-8, 2001. The second workshop, 
designed as five one-day follow-up sessions, will take place in January, February, March, 
April, and May 2002. This workshop will reinforce knowledge and skills, introduce new 
material, and follow-up on trainees' implementation. 

In this year's training, special emphasis will be placed on careful implementation and 
follow-up on the material covered in the workshops. All trainees will be required to 
maintain a teaching portfolio, carry out peer observations, be observed by the IVC 
facilitators, and attend teacher meetings with other trainees. 



An added feature to this year's videoconferencing will be a voting web application to 
make the videoconferencing more interactive. The new application will allow 
videoconference speakers to specify questions or issues that will be voted on in advance 
or in real-time; screens to allow sites to enter votes on specific issues related to the 
videoconference in progress; and a screen that can be displayed over the videoconference 
to all sites, showing the incoming results of the votes in real time (updating every 10-20 
seconds) using graphs, text, pie-charts, etc. 

Critical Assumptions: The Ministry of Education will make its videoconference centers 
and computers available for the workshops. 

Monitoring: Trainee satisfaction will be measured through a Levell questionnaire at the 
end of the first workshop in October. A Level 2 analysis will be done by way of a written 
test developed by the consultant. The consultant will also devise a plan to assess trainees' 
implementation by following up on their submission of portfolios and completion of peer 
observations and other assigned tasks. 

IVC Facilitator Orientation 

In September 2002, in preparation for the Year Six IVC programs, the IVC facilitator 
orientation will continue to focus on the advanced skills required for successful 
leadership in a major teacher training program. The content of the orientation session will 
be determined following the Year Five IVC program, which will take place between 
November 2001 and May 2002. Possible topics include presentation skills, effective 
meeting organization, effective training management, use of teacher portfolios, and use of 
peer observation. 

Monitoring: Trainee satisfaction will be measured through a Level 1 questionnaire in 
September. The nature of the Level 2 monitoring will be determined at a later date, 
pending the determination of the content of the workshop. A system will also be devised 
to assess facilitators' implementation during the IVC workshop itself, which will take 
place in Year Six. 

IVC Facilitator Computer Traimng 

Additional training will be given to selected facilitators (one from each governorate) to 
enable them to use the web application program. This is a computer program that runs 
over the web, takes advantage of trainees' familiarity with web-based technology, and 
provides complex real-time processing and analysis. The program was specially 
developed for the purpose of interactive videoconferencing. Facilitators will get four days 
of basic computer training by a local consultant assisted by three CELT returnees. A 
multimedia coordinator will conduct the training on the last two days, which will be 
dedicated to the use of the Internet and web. 

Critical Assumptions: The Technology Development Center will provide their labs for 
the training. 
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Monitoring: The consultants will distribute a Levell questionnaire. 

Teacher Training Initiative 

Milestone Contribution: See Participant Trainingfor milestone contribution. 

The Ministry of Education decreed recently that schools would officially be considered 
the basic training unit. In order to strengthen the Ministry's efforts in this direction, a new 
TTl program is proposed. In the next two years, this program will provide training to 150 
senior teachers in supervision skills, teacher training skills, and evaluation skills so that 
each senior teacher can develop a local training plan for the teachers in hislher school. In 
Year Five, IELP-1I will send 100 participants on a four-week TTl program. A Request for 
Proposals will be sent, through lIE, to U.S. training providers. In Quarter 1, IELP-1I will 
conduct testing and interviews to select TTl participants, and throughout the following 
three quarters, four groups of 25 each will be prepared to attend the U.S. participant 
training program. 

Monitoring: The training provider will administer Levels 1 and 2. 

• INCREASE ACCESS TO RELEVANT LANGUAGE AND METHODOLOGY 
MATERIALS 

School Based Training (SBT) 

The SBT course and the accompanying IELP-IIIMOE manual provide preparatory 
teachers with materials to enhance their classroom techniques and effective use of the 
Hello! textbook. The manual consists of six modules on how to teach reading, listening, 
speaking, writing, games, and computers. 

The training and materials were transferred to ODIST in Year Four. It is expected that 
GDIST will carry out the training in selected sites. The course will be added to GDIST's 
local training list. If the training unit in a governorate chooses this course, it will be using 
the materials provided by IELP-1I and trainers trained by IELP-II. The course, however, 
would be funded locally. IELP-II will provide copies of the manual through the 
Continuing Education Materials (CEM) activity. Since the CEM activity will be 
conducted in governorates that do not have INSET centers, the SBT manual will be 
included as a methodology resource for these areas. In addition, management of this 
training will be provided by Inspectors General and senior inspectors trained through the 
TDMS program described in the In-Service Management Section below. 
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Continuing Education Materials (CEM) 

Milestone Contribution: See Section 8.d.for milestone contribution. 

The purpose of this activity is to provide teachers in remote areas with valuable and 
needed resources for their professional development. IELP-II conducted a survey in Year 
Four to identify the effectiveness of the program and to determine the most useful books 
for teachers. Granunar and methodology books and the dictionary were found to be the 
most beneficial. Tape recordings by native speakers of English also helped teachers with 
pronunciation of words. 

This year, the CEM packets wilJ be distributed to 1,500 teachers and supervisors in the 
remote directorates of Kafr El-Sheikh, Beheira, and Beni Sweif. The packets will include 
the Oxford dictionary; methodology books including Chalk Talks, How to Teach English, 
School Based Training, and The Primary English Manual; and supplementary materials 
such as the IRI-developed Book of Games, Book of Songs, Nesma Buys the Beans, and 
Where's the Dragonfly?, and Master the Basics as the granunar book. 

In July, a series of three workshops will be conducted in the three governorates to train 
150 supervisors and senior teachers on how to use the books in the packet. They will in 
turn provide training to teachers. A local FOE consultant will design and conduct these 
workshops to the teachers receiving the CEM packets. 

Monitoring: Signed lists of teachers and supervisors receiving the packets will be used 
to monitor book distribution in July. Consultants will issue reports providing feedback on 
results of the training. Trainee satisfaction with the CEM workshops will be measured by 
way of a Levell questionnaire. 

• INTEGRATE COMPUTERS IN METHODOLOGY TRAINING AND 
LANGUAGE IMPROVEMENT TRAINING 

MOE CALL Lab Set up and Training 

A CALL laboratory in the Ministry of Education will provide teacher training and 
training of trainers. It will also serve as a model for education leaders to learn more 
about computer assisted language learning. In Quarter 2, both an international and a local 
consultant will provide two weeks of technical assistance and training to help CALL 
managers and staff set up the lab and prepare for the teacher training planned. 

Once the CALL is set up and MOE staff trained in the use of the software and equipment, 
GDIST will begin its schedule of courses planned to improve the computer and internet 
skills of teachers in the Cairo area. This will include training in the use of Windows, 
Word, Powerpoint as well as practice in using the internet and electronic mail. Teachers 
will also learn how to apply these new skills to their classroom teaching and will be 
required to develop mini-projects to apply what they have learned. While this training is 
going on in Quarters 3 and 4, IELP-II will continue to monitor GDIST's use of the lab so 



as to provide assistance with course implementation and equipment use. 

Critical Assumptions: The MOE CALL lab will be installed at GDIST. This includes 
providing Internet access as well as the necessary technical and program personnel to 
operate the facility. 

Monitoring: No monitoring required. 

MOE Materials Development Workshop for CALL Software 

Milestone Contribution: 10 EFL supervisors trained 

The CALL lab is expected to provide a variety of courses during the academic year for 
teachers in the greater Cairo area. MOE staff trained in IELP-ll's participant training 
program, CELT, will run the lab's programs. During Quarter 4, IELP-II staff and an 
international consultant will assist GDIST in designing and implementing a two-week 
workshop for senior supervisors and teachers with advanced computer skills on 
developing material for integrating CALL software into the curriculum. 

Critical Assumptions: The MOE CALL lab will be installed at GDIST. This includes 
providing Internet access as well as the necessary technical and program personnel to 
operate the facility. 

Monitoring: Levell and 2 evaluations will be administered for the workshop. 
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3. In-Service Supervisor Training 

A. Milestones 

There are two in-service supervisor milestones for Year Five: 

• 100 teacher supervisors trained. 
• 150 ESL supervisors trained. 

B. Performance Goals 

The performance goals for Year Five are to: 

• Improve developmental supervision, local training, and mentoring of teachers. 
• Improve monitoring and evaluation skills. 
• Build skills in course and materials development. 
• Ensure effective and appropriate testing and assessment practices. 

C. Narratives 

The following section provides a description of the various in-service supervisor training 
activities and the performance goals they support. 

Supervisor activities for Year Five build directly on the training delivered and cadres or 
networks developed in specialized areas during Years One to Four. This is based on an 
overall approach for long-term impact within the existing MOE system. Cadres have 
been established throughout the governorates in the areas of supervisory skills, teacher 
training skills, trainer training skills, and testing and assessment. These broad and varied 
skills will be expanded through a new focus on materials development and dissemination 
and standards-based training programs. 

IELP-II is also working closely with the MOE to ensure that in-service training for 
supervisors becomes a permanent feature of the MOE in-service training plan. Currently, 
there are no recurring courses in the MOE training scheme that address the needs of the 
MOE's English language supervisors and other non-teaching English specialists. In Year 
Five, two course packages for supervisor training will be developed and tested so that 
they can be adopted by GDIST in Year Six; in Year Six one final course package will be 
developed in collaboration with the MOE. These course packages are: 

1) Primary Methodology Resources (PMR) for Primary Supervisors: This course will 
provide primary supervisors with the knowledge, skills and resources needed to 
support the professional development of primary teachers through local training, 
pedagogical support, and access to resources. Primary supervisors will leam how to 
use the SPEER book and other supporting and supplementary materials (such as the 



Game and Song Books developed as part of the IRI program) to plan and provide 
local training and mentoring to the largely untrained primary teacher audience. The 
course will be transferred to GDIST at the end of Year Five. 

2) Supervisory Resources (SR) for Supervisors (all stages): This course will provide 
supervisors with the knowledge, skills and resources needed to use the Supervisor 
Skills Modules and other supplementary materials to plan and provide local training 
and mentoring to novice and experienced supervisors in a whole range of topics. The 
course will be transferred to GDIST at the end of Year Five. 

3) Training Management Resources (TMR) for Senior Supervisors: This course will be 
developed in Years Five and Six. It will be based on the sessions and modules 
developed to provide training to MOE supervisors, English language specialists, and 
training managers in such topics as monitoring training, resource management, 
information management, assessing training needs, planning training, etc. 

4) Test Development Resources (TDR) for Supervisors: By the end of Quarter 3 of Year 
Five, a course package on test development resources will be ready to be handed over 
to IELP-II training partners. The package aims to raise the level of professional 
competence of teachers, senior teachers, supervisors, senior supervisors, and 
Inspectors General in developing reliable and valid achievement tests. It provides a 
framework for designing valid and reliable achievement tests. 

For more details on Course Packages, see In-service Management Section below. 

• IMPROVE DEVELOPMENTAL SUPERVISION, LOCAL TRAINING, AND 
MENTORlNG OF TEACHERS 

Primary Methodology Resources Program 

Milestone Contribution: 60 teacher supervisors trained 

See the pre-service section for a full description of PMR Training and how it will 
contribute to the in-service supervisor milestone. 

Supervisor Training Modules 

An important outcome of the Supervisory Skills Network is the production of 
consolidated training modules as a resource manual to be used by the network to plan and 
deliver local training, and by any other pre-service or in-service supervisor involved in 
supervisor training and development 

Using the wealth of workshop materials already written by network members, IELP-II 
staff will continue the work begun in Year Four and will adapt, develop, and format 
materials for the resource manual so that it is completed in Quarter 2. The Councilor of 
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English and Inspectors General will provide ongoing feedback on both the process and 
product. The Supervisor Training Modules will be first disseminated through the Year 
Five Supervisor Resources Program to a pool of supervisors representing all 
governorates. 

Supervisory Resources Program 

Milestone Contribution: 30 supervisors. 

A one-week training program will be developed by MOE staff who participate in the 
Materials Development Training. The course for 30 senior supervisors will be carried out 
in late August or early September so that those trained can then carry out local training in 
their governorates in the first quarter of Year Six. Once the SR course has been tested and 
revised (after a Level 3), the SR course package, including the Supervisory Skills 
Modules, will be transferred to GDIST in Quarter 2 of Year Six. 

Monitoring: Levels 1, 2 and 3 will be conducted. 

Regional Returned Participant Workshop/or Reflective Practice 

Milestone Contribution: One regional workshop held (8.c. Alumni Seminars). 

In Quarter 3 of Year Five, IELP-II will dedicate one of its Regional Returned Participant 
Workshops (RRPW) to the topic of Reflective Practice. The two-day workshop will be 
used to promote a community of reflective practitioners among supervisors and mentors; 
and to prepare leading supervisors as models of self-assessment and reflective practice 
through such tools as action research, portfolios, etc. One or two international consultants 
will be invited to give opening remarks and present papers at the RRPW. This will be 
followed by training of supervisors in reflective teaching and supervision, self
assessment, action research, etc. Participants (approximately 100) will be required to 
"apply" for the workshop and will, themselves, select one or two mini-workshops to 
attend. A general session on application and transfer of training, to be designed by the 
participants, will be required for all. 

Monitoring: IELP-II will conduct a Levell evaluation of the workshop. 

Training Management Resources Program 

This course package, based on a set of Training Management Modules, will be developed 
in Quarter 3 of Year Five and completed in Year Six. It will be based on the sessions and 
modules developed to provide training to MOE supervisors, English language specialists, 
and training managers in such topics as monitoring training, resource management, 
information management, assessing training needs, planning training, etc. 
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In the third quarter, a team of consultants and MOE senior supervisors will review 
existing IELP-II training modules and courses and develop the training objectives and 
Table of Contents for the Training Management Modules. The Modules will be organized 
and reviewed in Quarter 4 and become the basis for the development of this supervisor 
course to be conducted early in Year Six. The course will prepare a pool of supervisors 
with expertise in Training Management who can be called upon to provide local and 
regional training to MOE supervisors and specialists. 

Monitoring: No monitoring required. 

• IMPROVE MONTORING AND EVALUATION SKILLS 

Monitoring and Evaluation Training/or Supervisors 

Milestone Contribution: 30 supervisors trained 

The objectives of this training are: (a) to expand the pool of evaluators to match the large 
number of IELP-II activities that need to be monitored, and (b) to transfer IELP-II's 
monitoring and evaluation system to MOE partners to sustain the project's impact. 

Approximately 30 supervisors from the first three groups who attended the Year Four 
Monitoring and Evaluation Training for Supervisors (METs) will be selected for this 
training. In the first METs, participants received training in basic concepts of monitoring 
and evaluation, instrument design, data collection, data entry, and data analysis. In Year 
Five they will receive more rigorous training in the same topics as well as training in 
computers and report writing. METS will be designed and implemented by a local 
consultant and be held at two regional sites in the fonn of two five-day workshops. Upon 
completion of this program, some of the trainees will be identified to develop monitoring 
and evaluation modules for supervisors which will be included as part of the course 
package, TOT in Training Management. Selected trainees may also participate in the 
Materials Development Training planned for this year. 

Monitoring: IELP-II staff will conduct Levelland 2 evaluations for each workshop. 
Level 3 will be measured during trainees' implementation of evaluation activities carried 
out for IELP-II. 

• BUILD SKILLS IN COURSE AND MATERIALS DEVELOPMENT 

Materials Development Participant Training Course 

Milestone Contribution: u.s. training designed/or 50 participants 

During Year Four, a Training Needs Assessment (TNA) conducted by a local consultant 
identified the need to establish an effective model for materials deVelopment with clear 
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stages and standards in the different target audiences/educational sectors. The TNA also 
identified the need for a pool of materials developers to in turn train their peers and 
subordinates. Accordingly, a Request for Proposals (RFP) will be written and sent, 
through lIE, to U.S. training providers to train approximately 100 educators from the pre
service, in-service, and private-sector audiences over a two-year period. The program will 
take place in three stages-in-country training, U.S. based training, and post-training in
country workshop. The pre-departure in-country training is designed to provide 
preliminary training in materials development and an orientation to the U.S.-based 
training for selected participants. The four to five-week U.S.-based training course will 
cover identification, selection, evaluation, design, adaptation, and creation of new and 
existing training materials for teacher training/education. The emphasis throughout will 
be on the design of course materials that promote meaningful student language use. 

The post-training in-country workshops will be structured to provide for more hands-on 
assistance to participants as they develop and try out materials drafted as a result of the 
U.S. training. Candidates for this program will be selected to work on one of at least three 
course packages-Supervisory Resources for Supervisors, Training Management 
resources for Senior Supervisors, and ELI 3. Other target "products" are supplementary 
materials for IRI and the development of materials for the sununer ESP materials 
development course. 

The RFP will be prepared and sent, and participants chosen, in Quarter 1. In-country 
training will take place in Quarter 2, the U.S.-based training programs will be conducted 
in Quarters 3 and 4, and the in-country training workshops will be held at the end of the 
fourth quarter. 

Monitoring: Level I will be designed by IELP-II with input from the training provider, 
while the provider will conduct the Level 2. 
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In-Service Management 

A. Performance Goals 

The performance goals for Year Five are to: 

• Establish and use performance standards as a basis for teacher training programs. 
• Improve MOE analysis and plarming for in-service training programs. 
• Increase MOE use of information for decision-making. 
• Improve MOE coordination and management of resources. 

B. Narratives 

The following section provides a description of the various in-service management 
activities and the performance goals they support. 

• ESTABLISH AND USE PERFORMANCE STANDARDS AS A BASIS FOR 
TEACHER TRAINING PROGRAMS 

One requisite for sustainable, quality in-service teacher training is that the training be 
plarmed and designed to respond to the performance needs of classroom teachers. IELP-II 
is working with MOE and other partners to develop a framework of teacher performance 
standards and behavioral objectives and indicators on which training programs and 
learning objectives can be based. This framework will provide information that training 
plarmers and managers can use to design in-service programs. It will also provide MOE 
senior managers with objective measures to use when gauging results of its training 
investments. 

Standards Development and Application (Pharos) 

This new IELP-II component, called Pharos, began in Quarter 4 of Year Four. Two 
international and two Egyptian consultants developed a draft set of standards for each of 
IELP-ll's three main audiences-in-service teachers, teacher trainers/supervisors, and 
educational leaders. 

In Quarter I of Year Five, the two international consultants will make two visits to Egypt 
so as to work with their Egyptian counterparts on implementing and following up on a 
work plan to field test the developed sets of standards. In the first visit in October, 
consultants will discuss with 10 facilitators from the FOE and MOE the plan to collect 
and analyze feedback on the standards developed. At the end of the visit, the international 
consultants will present the draft standards to EFL audiences at the armual EgypTesol 
convention. During the second visit in December, the consultants will conduct a one
week workshop for IS IELP-II staff members and partners to develop performance 
indicators. In January 2002, they will orient the group in terms of applying performance 
standards and indicators to the design, delivery, and evaluation of teacher training 
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programs. At the end of this visit, a two-day seminar on managing standards-based 
reform will be held for 40 participants from the various audiences. 

Parallel to this, a plan for monitoring and evaluating application of standards will be 
designed by an international and an Egyptian consultant. In the first quarter, consultants 
will establish a baseline of performance standards for two of IELP-I1's current course 
packages (e.g., CRM or BELl). They will also work with course designers to see if the 
courses need to be adapted or revised to accommodate a standards-based approach. Plans 
for observing the application of standards-based KSA during the next phase of course 
delivery will also be made. 

Once standards are field tested and performance indicators developed, an Egyptian 
consultant will take the lead in collecting data during Quarters 2 and 3. In the fourth 
quarter, the team of international and Egyptian consultants will analyze the results. 

Courses to Pilot Standards 

Milestone Contribution: 50 teachers trained. 

One IELP-I1 teacher training course will be designed or revised to pilot standards-based 
instruction. This design or revision work will take place in Quarters 2 and 3 and the 
"new" course will be carried out with pilot training groups in the Cairo area. This will 
serve as a laboratory for field testing the new courses. Approximately 50 teachers will 
benefit from these new model courses. The results of this process will be used in Year 
Six to guide the MOE in designing and implementing other standards-based in-service 
programs. 

• IMPROVE MOE ANALYSIS AND PLANNING FOR IN-SERVICE 
TRAINING PROGRAMS 

!ELP-II has developed a strategy for enhancing training systems in the Egyptian 
educational context, specifically training that is planned, designed, and implemented by 
the MOE. The training plan focuses on training interventions that will be required for 
establishing and sustaining MOE-specific training systems and creating an environment 
conducive to effective training. 

Strategic Planning Workshop 

In Quarter 4 of Year Four, a strategic planning workshop was held for senior MOE 
managers with training-related responsibilities to enhance decision-makers' ability to 
formulate a vision, define missions, establish goals, and perform other strategic actions 
needed to prepare an in-service teacher training strategy. 

In Year Five, the same senior MOE audience will attend a number of two-day follow-on 
seminars--{a) developing a three-year MOE-specific strategy for training, (b) setting 

36 



national training standards, ( c) implementation planning: prioritization and action 
planning, (d) leadership skills, (e) problem-solving and decision-making skills, and (f) 
effective communication and coordination skills. 

Monitoring: IELP will conduct a Level 1 evaluation after the seminar workshops. A 
Level 2 will be administered after each seminar by the consultant. 

Workshop on Annual Training Planning 

Milestone Contribution: 25 supervisors Irained 

The purpose of this workshop and its series of follow-on seminars is to translate 
objectives and priorities in the three-year strategic plan for training into annual training 
plans to be implemented by INSETs and local training work units. The target audience is 
GDIST and MOE staff involved in annual training planning, INSET directors, 
governorate undersecretaries, and mudireya training managers. 

The workshop will provide tools and models for developing annual training plans at the 
national, regional, and local levels. During the workshop, trainees will be coached in the 
importance of ensuring that annual training plans respond to current training needs and 
priorities. Methods for conducting rapid assessments of training needs as a basis for 
training planning will be examined and using annual training plans as a basis for 
implementation will be explored. Expected outcomes include the development of an 
annual needs-based training planning system and the use of annual training planning 
forms and procedures. 

Follow-on seminars will be held for trainees to present and discuss results of training 
needs assessment activities and annual planning. 

Monitoring: IELP will conduct a Level 1 evaluation for the workshop and other 
activities. A Level 2 will be administered by the consultant following the workshop. 

Coordinating LocaVRegional Training Programs 

Milestone Contribution: 25 supervisors trained. 

The purpose of this training is to present and practice models and procedures for 
managing local and regional training programs. The target audience will be GDIST 
program planning and coordination staff, INSET directors and training program 
managers/coordinators, mudireya training managers, governorate supervisors involved in 
planning and designing local training programs (non-IDPLT participants), and 
coordinators and supervisors of school-based training units. 
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Anticipated outcomes of this training and its follow-on seminars include adoption of a 
model for training program planning and design as well as a system for managing 
training program implementation. Follow-on seminars will focus on time management 
skills, resource planning and allocation, teambuilding and allocation of roles and 
responsibilities, problem-solving and decision-making skills, and effective 
communication and coordination skills. 

Monitoring: IELP will conduct a Level 1 evaluation after the workshops. A Level 2 will 
be administered by the consultant. 

In-service Partner Days 

IELP-II will continue to have quarterly partner day meetings with Inspectors General and 
INSET directors from all governorates to ensure that their needs and those of their staff 
are being addressed. The purpose of these meetings is to share the Year Five Annual 
Work Plan with them, to describe the cross-cutting approach being followed this year, 
and to ensure that the results of previous discussions with them have been satisfactorily 
incorporated into the work plan. 

Monitoring: No monitoring required. 

• INCREASE MOE USE OF INFORMATION FOR DECISION-MAKING 

Governorate Profiles 

For four years, IELP-I1 has been training specialist and non-specialist teachers, senior 
teachers, supervisors, senior supervisors, IGs, INSET directors, MORE staff, and 
ESPIEOP staff. It has also trained cadres of specialists in training, M&E/assessment, 
technology, supervision, etc. A large number of trainees have been used as consultants or 
!ELP-II trainers. 

A governorate profile is a description of the statistics, skills matrix, gap areas, existing 
networks, activities, and outstanding trainers by governorate. The MOE has requested 
!ELP-II to provide a complete profile by governorate before the end of the project. This 
would include a skills matrix with a listing of all the trained MOE cadres, what they were 
trained in, and what they are qualified to do, based on !ELP-I1's evaluation reports. 

!ELP-I1 will hold a focus group meeting with key partners at the beginning of Year Five 
to specify information to be included in the profile. Based on the meeting, !ELP-I1 will 
design the profile and fine-tune it with partners. Part of the profile is likely to take the 
form of an electronic database. This activity will be linked to the TDMS-trained MIS 
specialists. The final product or products will be turned over to the MOE in the middle of 
Year Six. 

Monitoring: No monitoring required. 
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Transfer of Data Management and Monitoring Systems (TDMS) 

The purpose of this activity is to transfer IELP-II data management and monitoring 
systems and procedures to GDIST and INSET centers. This will be accomplished by 
working closely with partners to adapt these systems and procedures to the particular 
needs and priorities of their work contexts. The activity will target 40 managers, training 
specialists, and technical advisors at GDIST and INSET centers who attended TDMS 
events in Year Four. In Year Five, the TDMS events will include focus group workshops, 
centralized and on-site training, site visits, technical assistance, and data base 
implementation. 

In Quarter 1, five days of general computer training will be conducted for staff from nine 
INSETs and GDIST. The training will include use ofMS-Office, general troubleshooting, 
and data management and monitoring tools and systems. Site visits will also be made, if 
needed, to provide technical assistance in setting up computers and systems and to 
monitor the application of data management and monitoring systems for tracking training 
information at these sites. 

In Quarter 2, a three-day focus group meeting will be conducted with managers from 
GDIST and INSET centers to plan for implementation of a tailored data management and 
monitoring system for INSETs. This system will be piloted during ELI 2 and CSM and 
implemented in INSETs in Year Five. The focus group meeting will be followed by five 
days of centralized training for select INSET/GDIST staff. This training will build upon 
the training provided in Year Four as well as offer more tailored training to fit specific 
MOE needs. 

In Quarter 3, IELP-II will conduct two days of site visits, if needed, to provide technical 
assistance and ensure the implementation of data management and monitoring systems 
during the ELI and CSM courses. 

In Quarter 4, IELP-II staff, together with a local consultant and INSET staff, will design 
and implement databases for tracking training activities. These will be tailored to each 
site's needs and will be installed at INSET centers and GDIST. 

Monitoring: Levelland 2 will be conducted for training in Quarters 1, 2, and 3. Level 1 
will be conducted for focus group workshops in Quarter 2, and Level 3 observations will 
take place in Quarter 3. A consultant report on sustainability and recommendations for 
replication of the training will be prepared at the end of the fourth quarter. 
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• IMPROVE MOE COORDINATION AND MANAGEMENT OF RESOURCES 

Course Packages 

IELP-II transferred BELl, CSM, and SBT to GDIST in 200012001. In Year Five, transfer 
of the complete course packages for these programs as well as a number of other teacher 
and supervisor programs will be finalized (see Table below). This will require GDIST to 
assign a staff member to work on each of the courses and to work closely with an IELP-II 
activity manager. In addition, senior supervisors from the Supervisor network or the 
Master trainer pool will be involved in the development of the packages and in 
developing any needed follow-on training. IELP-II will transfer Saqqara as the screening 
test for courses, and to ensure that METs trainees conduct Levels 1 and 3 for the courses 
and TACT trainees provide Level 2 instruments for the courses. TDMS trainees will be 
used during the screening of applicants and analysis of Level 2 results. These initiatives 
will enable IELP-II to leave behind a set of steps, procedures, and trained staff to carry 
out training successfully from start to finish. Some of the teachers trained by GDIST will 
also count towards the milestone of 1,500 teachers trained (see In-service Teacher 
Training above). 

IELP-II developed course packages to be transferred: in Year Five in Year Six 
Language Improvement Courses for Teachers 

• BELl X 

• ELl I X 

• ELl 2 X 

• ELl 3 X 

Methodology Improvement Courses for Teachers 

• SBT X 

• CSM X 

• CRM X 

Resource Courses for Supervisors 

• Primary Methodology Resources for Primary Supervisors X 

• Supervisory Resources for Senior Supervisors X 

• Training Management Resources for Senior Supervisors X 

• Test Development Resources for Supervisors X 



4. Participant Training 

A. Milestone 

The participant training milestone for Year Five is U.S. training designed for 200 
participants. 

B. Narratives 

The following section provides a description of the various participant training activities 
and the performance goals they support. 

IELP-ll participant training programs are carried out in cooperation with partners and 
DT21IIE, the USAID-designated participant training contractor. IELP-ll participants are 
recruited and selected for U.S. training with assistance from partners and according to 
stated qualifications and program selection criteria. Participant training programs plarmed 
for Year Five are described below and in sections related to each audience. 

Teacher Training Initiative 

Milestone Contribution: U.S. training designed/or 100 participants. 

In Year Five, IELP-II will send 100 participants on four-week Teacher Training Initiative 
(TTl) programs (see Section 2, In-Service Teacher Training, for more details). 

Materials Development Course 

Milestone Contribution: U.S. training designed/or 50 participants. 

This is a U.S.-based program in materials development for approximately 100 
participants from the pre-service, in-service, and private-sector audiences (See Section 3, 
In-Service Supervisor Training, for more details). 

Advanced Course on Language Testing and Evaluation 

Milestone Contribution: U.S. training designed/or 54 participants. 

In Year Five, the enlarged SATD group will participate in a 30-hour Egypt-based training 
course on language testing led by two international consultants (for more details, see 
Section 5 on Testing). This in-country training will serve to bridge the knowledge gap 
between the new and old SATD group members and provide preparation for the 
advanced U.S. training program. 
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The design for the advanced course will take place in Quarter 1, with substantial input 
from the consultants and partners who have worked closely with the SATD group. A U.S. 
academic institution will be selected (through the DT2 mechanism) to provide the course. 
In Quarter 4, the SATD group (in two groups of 27 each) will participate in the four
week advanced course on language testing and evaluation. It should be noted that 14 
members of the group traveled to the United States in 1999 and 2000 on a basic course in 
testing and educational measurement and will now return to the United States for the 
advanced coursework. 
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5. Testing 

A. Milestone 

The testing milestone for Year Five is: 

• New tests introduced and reviewed by at least 10 mudiriyyas. 

B. Performance Goals 

The performance goals for Year Five are to: 

• Develop and field test exam materials based on Hello!. 
• Transfer a proficiency test to MOE and university English language professionals. 

C. Narratives 

The following section provides a description of the various testing activities and the 
performance goals they support. 

• DEVELOP AND FIELD TEST EXAM MATERIALS 

Student Achievement Test Development (SATD) Workshops 

Milestone Contributions: 
• New tests introduced, reviewed by at least 10 mudiriyyas. 
• 40 EFL supervisors trained 

The purpose of these related activities are to: (a) develop and pilot test forms based on 
Hello! 5 and 8 for 3rd preparatory and 3rd secondary respectively; (b) provide in-country 
training in language testing for SATD core group members; and (c) create a cadre of 
trained personnel in test development in each governorate. 

These workshops will continue the professional development of the SATD group, trained 
in Years Four and Five. This group now consists of 16 MOE teachers, supervisors, and 1 
NCEEE testing researcher. In Year Five, IELP-II plans to expand this core group to 
include another 37 MOE participants (for a total of 54 SATD participants). The 
expansion of the group will mean increased coverage for governorates and will guard 
against attrition. 

Several activities are planned for Year Five: a course in language testing; the 
development of new test forms and field testing of the new forms. First, the SATD group 
will participate in a thirty-hour training course on language testing led by two 



international consultants. Course material will be covered in a five-day workshop in 
October 2001. This workshop will prepare the group for a more advanced course in the 
United States (see Section 4, Participant Training). 

Second, two six-day training workshops led by selected SATD group members, under the 
supervision of an international consultant, are scheduled for November 2001 and January 
2002 to help the larger SATD group develop test forms for 3,d preparatory and 3,d 
secondary. Once test forms are ready, they will be field-tested at 40 schools in 10 
governorates. 

Monitoring: A Level I evaluation will be carried out by IELP-II for all of the activities. 
The consultant will conduct a Level 2 evaluation for the workshops in Quarters I and 2. 

Course Package on Test Development 

By the end of the third quarter of Year Five, a course package on test development will 
be ready to hand over to IELP-II training partners. The package aims to raise the level of 
professional competence of teachers, senior teachers, supervisors, senior supervisors, and 
inspectors general in developing reliable and valid achievement tests. It provides a 
framework for designing valid and reliable achievement tests. 

The package has been developed by a group of Egyptian teachers, senior teachers, 
supervisors, and inspectors general. It includes the following: 

• Training materials: trainer's notes and overhead transparencies, trainee worksheets 
and handouts. 

• Reference materials: detailed test specifications of the content of Hello! Series, 
guidelines for developing and moderating test tasks, sample tests and marking 
schemes, test administration procedures. 

• Monitoring instruments: Levels I and 2. 
• A list oftrainers' names, positions, and contact information. 

Earlier drafts of this course package were used to train inspectors general, INSET 
specialists, senior supervisors, supervisors, and senior teachers in Years Three and Four. 
Trainees' feedback was very encouraging. It revealed the need for a greater awareness of 
the test development process. 

The course package serves a variety of purposes. First, it is a reference for test 
developers, materials writers, and curriculum designers who wish to have a clear idea of 
the content of the Hello! textbooks. It analyzes the reading, listening, and writing 
activities contained in these books and the conditions under which these activities are 
performed. Thus, it is a unique reference for teachers to help them better understand the 
objectives of the books, as well as what they should be testing. Second, it is a training 
manual for developing and moderating valid and reliable achievement tests. This is the 
central aim of the manual. Third, pre-service providers and English language teachers and 

44 



supervisors might also use it to develop tests. 

• TRANSFER A PROFICIENCY TEST TO MOE AND UNIVERSITY English 
LANGUAGE PROFESSIONALS 

Item Bank Adoption 

Saqqara Item Bank (IB) is a tool the Egyptian educational system can use to monitor the 
English language proficiency of examinees for further training. A series of information 
and planning meetings will be held with representatives of potential institutional homes 
for Saqqara. Based on the results, a strategy will be developed for transferring the item 
bank to Egyptian partners. If needed, IELP-II will provide technical assistance and 
training to ensure product sustainability. 

Saqqara Item Bank Training/or Technical Specialists 

Throughout Years Three and Four, the 14-member Saqqara core group received training 
in item-writing. In Year Five, IELP-II will train them to use the item bank to complement 
this training. To this end, they will learn how to: (a) prepare test forms and answer keys 
from the FASTIEST Professional Item Bank, i.e., from bank order sheet to camera-ready 
copy; (b) score forms from SPSS data files; ( c) analyze and interpret results using 
classical item analysis and Rasch for item inclusion, review, or exclusion; and (d) 
produce test-taker profiles. Two workshops by an international consultant will be held in 
October and November 2001. Once the core group is trained in these skills they will be 
able to support IELP-II and MOE efforts to have Saqqara replace SLEP as a placement 
tool for MOE in-service training programs. 

Item Bank Maintenance and Validation 

One of the attributes of an item bank, compared to the more traditional test forms, is that 
it must be updated, i.e., items must be developed and adjusted regularly. If the bank is 
successfully adopted by a local entity in Quarter 2, IELP-II will work with the unit to 
provide two more workshops for training item writers (over and above those for the 
Saqqara team), and for training oral interviewers and writing sample markers. The 
workshops will be led by both a local and an international consultant in the third and 
fourth quarters. 

Monitoring: None. 
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6. English for Specific Purposes 

A. Milestone 

The milestone for Year Five is: 

• 30 ESP teachers trained. 

B. Performance Goals 

The performance goals are to: 

• Develop ESP practitioners' expertise in course design and materials development. 
• Pilot and evaluate ESP courses. 
• Provide opportunities for professional development and transfer of training. 

C. Narratives 

The following section provides a description of the various ESP activities and the 
performance goals they support. 

• DEVELOP ESP PRACTITIONERS' EXPERTISE IN COURSE DESIGN AND 
MATERIALS DEVELOPMENT 

Course Design and Materials Development Workshops 

Milestone Contribution: 30 staff trained. 

Given the success of the Year Four training model in which four new ESP courses were 
developed, IELP-II will continue to train ESP practitioners in course design and materials 
development in Year Five. According to a sector skills survey, these areas were 
considered vital to deVeloping ESP practitioners who can cater to specific learners' needs 
and tailor materials to meet those needs. 

As part of the planning process in Quarters 1 and 2, two partner days will be conducted 
with representatives of ESP and EOP centers to discuss training needs and utilization of 
new materials. In Quarter 3, a one-day focus group meeting will take place to prioritize 
training needs and discuss training design. Finally, in Quarter 4, a two-week workshop 
will be held in Cairo for 30 ESP teachers. Led by an international and an Egyptian 
consultant, it will develop generic skills in course design and materials development. 
Later, as a follow-on to the main training event, two two-week workshops conducted by 
two Egyptian consultants will be held in Alexandria and Mansoura. Twenty participants 
will attend each workshop and learn how to design two new ESP courses, develop 
teaching and learning materials, and design a monitoring and evaluation plan for these 
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courses. 
Monitoring: Levels 1 and 2 will be conducted for the main training event, which will 
take place in July, and the follow-on workshops in August. 

• PILOT AND EVALUATE ESP COURSES 

Course Evaluation Workshops 

To complement course design, training in course evaluation is planned for Year Five. The 
completed modules for the four new ESP courses developed in Year Four will be piloted 
and their effectiveness evaluated. In Quarter 1, a five-day workshop will be conducted by 
an Egyptian consultant in Cairo for ten ESP practitioners who received training in ESP 
testing and evaluation in Years Three and Four. The purpose of this workshop is to 
develop evaluation plans for piloting the Year Four courses in Year Five. By the end of 
Quarter 4, another five-day workshop will be held to draw up evaluation plans for new 
pilot courses in Year Six. 

Monitoring: A Level 1 will be conducted for the two workshops. Plans for field-testing 
the evaluation instruments will also be drawn up. 

• PROVIDE OPPORTUNITIES FOR PROFESSIONAL DEVELOPMENT AND 
TRANSFER OF TRAINING 

ESP Seminars 

The series of ESP seminars organized in Years Three and Four provided a good 
opportunity for professional development and transfer of training among ESP 
practitioners. Egyptian consultants will organize two two-day seminars in the first and 
second quarters. Each will target approximately 40 participants. In Quarter 4, a one-day 
pre-convention institute will be held immediately before the annual EgypTESOL 
convention. 

Monitoring: A level 1 will be conducted for each of the seminars. 
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7. English for Occupational Purposes 

A. Milestones 

The milestones for Year Five are: 

• 5 EOP centers! institutions identified. 
• 5 assistance plans and/or materials provided. 

B. Performance Goals 

The performance goals are to: 

• Strengthen management skills. 
• Develop and conduct EOP and ESP screening tests. 
• Increase use of appropriate course materials. 

C. Narratives 

The following section provides a description of the various EOP activities and the 
performance goals they support. 

New Assistance Plans anti/or Materials Provided 

In Year Five, no new EOP Centers will be identified due to the Year Four surplus. 
However, two new Assistance Plans and four sets of materials will be provided to 
integrated ESP and EOP audiences from Alexandria, Cairo, the Suez Canal cities, and 
Upper Egypt. Each assistance plan will include the development of a training activity, the 
implementation of the activity, and the piloting and revision of training materials. Each 
set of materials provided will also include a training session on the use and adaptation of 
the materials for specific audiences. 

The Year Five Assistance Plans will include Advanced Marketing and Developing 
Screening Tests. Materials will include those selected from a survey conducted by IELP
II in Year Four. These are Business English Video Series, Communicative Activities, 
Internet English, and Developing Screening Tests. 
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• STRENGTHEN MANAGEMENT SKILLS 

Advanced Marketing 

Milestone Contributlon: 1 assistance plan. 

A local marketing consultant will design and implement a one-week workshop in 
advanced marketing techniques for approximately 25 ESP and EOP center managers who 
have a basic knowledge of marketing concepts. The workshop will include time for 
training as well as individual consultations with the trainer. This workshop builds upon 
the skills taught in the Basic Marketing workshops and the Small Business Management 
participant training workshop held in Year Three. 

Monitoring: The consultant will administer Levelland 2 evaluations and will conduct a 
follow-up workshop approximately four months after the main workshop to evaluate 
application of new skills. 

Basic Marketing Skills 

A local consultant will conduct two five-day workshops in Minia and Aswan or Luxor for 
approximately 25 ESP and EOP center managers in Upper Egypt. These workshops are 
repetitions of the successful marketing skills training events conducted in Cairo and 
Alexandria in Year Three. They will address four areas-Introduction to Marketing (2 
days), Effective Selling (1 day), Customer Service (1 day), and Writing Proposals (1 
day). 

The Basic Marketing Skills workshop is the first in a series of management skills 
workshops to be offered in Upper Egypt and will be followed by two other management 
workshops. 

Monitoring: The consultant will administer the Levelland 2 evaluations and will 
conduct a follow-up workshop later in the year to evaluate application of new skills. 

Project Management 

A local consultant will conduct two six-day workshops in Minia and Aswan or Luxor for 
approximately 25 ESP and EOP center managers in Upper Egypt. These workshops are 
repetitions of the successful project management skills training that was conducted in 
Cairo in Year Four. Participants will receive consultant-produced materials along with 
the text, Project Management for Trainers. 

Monitoring: The consultant will administer Levell and 2 evaluations. 
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Business Planning 

A local consultant will conduct two five-day workshops in Minia and Aswan or Luxor for 
approximately 25 ESP and EOP center managers in Upper Egypt. These workshops are 
repetitions of the successful business planning skills training that was conducted in Cairo 
in Year Four. Participants will receive consultant-produced materials as well as the text, 
How to Write a Business Plan. 

Monitoring: The consultant will administer Level I and 2 evaluations. 

Evaluating EOP Teachers 

A local consultant will conduct two three-day workshops in Minia and Aswan or Luxor 
for approximately 25 ESP and EOP center managers in Upper Egypt. This workshop is a 
repetition of the successful performance evaluation training that was conducted in Cairo 
in Year Four. 

Monitoring: The consultant will administer Levelland 2 evaluations. 

• DEVELOP AND CONDUCT EOP AND ESP SCREENING TESTS 

Training in Developing Screening Tests 

Milestone Contribution: 1 assistance plan. 

A local consultant and two assistant trainers will design and conduct a five-day workshop 
on developing screening tests for approximately 25 ESP and EOP practitioners who have 
received training in materials development. The workshop will be based on the four 
courses developed as part of the 2001 ESP Summer Institute-English for Job Searches; 
English for Business Correspondence; English for Conferences; and English for Science 
and Math Teachers. The tests produced during the workshop will be piloted during the 
next three months. The consultant and assistants will conduct a follow-up workshop to 

. revise the tests once they have been piloted. 

Monitoring: The consultant will administer Levelland 2 evaluations. 



• INCREASE USE OF APPROPRIATE COURSE MATERIALS 

Materials for Developing Screening Tests 

Milestone Contribu#on: 1 set of materials provided. 

The same local consultant will revise the training materials from the workshop to be self
study materials. These materials and copies of the revised, piloted screening tests will be 
distributed to approximately 50 ESP and EOP centers nationwide. Distribution of the 
materials will assist staff at the centers to gain the skills in developing tests that were 
presented at the workshop and will provide four sample-screening tests to use or adapt. 

Monitoring: IELP-II will conduct a survey to evaluate the use of materials distributed in 
Year Five. 

Business English Video Course 

Milestone Contribution: 1 set of materials provided. 

In response to needs expressed by ESP and EOP centers, a video course in Business 
English, Meeting Objectives, will be distributed to approximately 50 ESP and EOP 
centers nationwide. The course consists of two videocassettes, an activity book, and a 
video guide. Local consultants will design and conduct a two-day workshop on using and 
adapting the materials for local audiences. The workshop will take place in at least four 
locations, including Upper Egypt. 

Monitoring: IELP-II will conduct a survey to assess the use of materials distributed in 
Year Five. 

Communicative Activities 

Milestone Contribution: 1 set of materials provided. 

In response to needs expressed by ESP and EOP centers, a text devoted to 
communicative activities for adult learners, New Ways in Teaching Adults, will be 
distributed to approximately 50 ESP and EOP centers nationwide. Local consultants will 
design and conduct a two-day workshop on using and adapting the materials for local 
audiences. The workshops will take place in at least four locations, including Upper 
Egypt. 

Monitoring: IELP-II will conduct a survey to assess the use of materials distributed in 
Year Five. 
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Internet Eng/ish 

Milestone Contribution: 1 set of materials provided. 

In response to needs expressed by ESP and EOP centers, two texts on teaching Internet 
English and using computers in English language teaching will be distributed to 
approximately 50 ESP and EOP centers nationwide. Local consultants will design and 
conduct a two-day workshop on using and adapting the materials for local audiences. The 
workshops will take place in at least four locations, including Upper Egypt. 

Monitoring: IELP-II will conduct a survey to assess the use of materials distributed in 
Year Five. 
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8. Other Activities 

SUSTAINABILITY 

A. Milestone 

The milestone for Year Five is: 

• Sustainability plan revised and submitted by year's end. 

B. Performance Goal 

The performance goal is to: 

• Ensure that models, systems, and resources are in place to transfer programs to 
partners. 

C. Narrative 

Sustainability Plan 

Milestone Contribution: Sustainability plan revised and submitted by year's end. 

In Year One IELP-II conducted an in-depth study of sustainability issues for the program. 
The report was constructed in such a way as to allow for easy review and revision, rather 
than rewriting. During the course of Year Five, IELP-II will increasingly tum over 
program and monitoring responsibilities to trained local personnel. It is expected that 
local personnel will, by the end of the base program contract, be capable of designing, 
implementing, and evaluating most ofIELP-II's core activities. 

The IELP-II Sustainability Plan for Year Five will be updated and submitted to USAID 
on September 30, 2002. 

Note: In Service Management programs designed to ensure sustainability are described 
in Section 3. 
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U.S. CONFERENCE ATTENDANCE 

A. Milestone 

The milestone for Year Five is: 

• At least ten participants attend professional conferences. 

B. Performance Goals 

The performance goals are to: 

• Strengthen professional skills. 
• Share best practices and lessons learned. 

C. Narrative 

u.s. Conference Attendance 

Milestone Contribution: 10 Egyptian educators to attend U.S. conferences. 

In Year Four, IELP-II sent 10 educators to conferences in the United States. IELP-II will 
continue to ensure that educators have access to information about conferences and 
possess the skills to write acceptable proposals. The process for doing so includes 
announcing and distributing a list of 2002 conferences at all IELP-II training activities, 
proposal-writing workshops at regional centers from October to March, and the use of the 
EgypTesol newsletter to disseminate information. It is anticipated that at least 25 
educators will apply for conference attendance grants, in which case a competitive 
selection process will determine the ten who will attend. It is expected that most of those 
selected will attend the International TESOL Convention in March. 

Critical Assumptions: A sufficient number of educators submit proposals that are 
accepted. 

Monitoring: In an effort to make use of the experiences gained from attending a U.S. 
conference, a follow-up debriefing/monitoring meeting will be organized. In this meeting 
IELP-II will collect Level 1 data for the conference attended. In addition, participants 
will have the chance to share some of their experiences with each other and with invited 
guests from GDIST, MOE, IELP-II, and possibly USAID. 



ALUMNI SEMINARS 

A. Milestone 

The milestones for Year Five are to: 

• Organize 2 regional workshops. 
• Organize 1 national workshop. 

B. Narratives 

Regional Returned Participant Workshop (RRPW) on Testing and Evaluation 

Milestone Contribution: 1 regional workshop organized. 

In Year Five, one of the regional workshops will focus on specific groups of returnees 
trained in the area of test development and evaluation. The RRPW on testing and 
evaluation will be held in collaboration with EgypTESOL as a pre-convention event in 
October 2001. Participants will include all returnees from the participant training 
workshop in assessment that was held at California State University. The workshop will 
provide an opportunity for attendees to share information on testing activities and 
promote a network of testing professionals. 

Monitoring: A Level 1 will be conducted. 

Regional Returned Participant Workshop on Reflective Practices 

Milestone Contribution: 1 regional workshop organized. 

Please see Section 3, In-Service Supervisor Training, for more details. 

Monitoring: IELP-II will conduct a Level 1 evaluation of the workshop. 

The National Conference/or Returned Participants 

Milestone Contribution: 1 national workshop organized. 

The Year Five conference will be held over two days in April. Based on the 
recommendations of last year's conference, the theme will be "Integrating Standards into 
Classroom Practice" (see "Performance Standards" above for more details). IELP-II will 
introduce the topic of performance standards as a step towards sustainability. It is hoped 
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that, by April 2002, IELP-ll's work on standards would be at a stage where inclusion of 
Egyptian EFL professionals in developing standards and strategies for applying standards 
in the classroom would be necessary. 

Following last year's pattern, the conference will chose an INSET center to design and 
coordinate the event. This year, the coordination committee will include both FOE and 
MOE staff. This will help integrate the two groups and enhance sharing and cooperation. 
Both sets of committee members will solicit suitable presenters for the conference. 

Monitoring: IELP-II will conduct a Level 1 evaluation in April to identify areas for 
improvement and to determine people's needs for next year's conference. 

CONTINUING EDUCATION MATERIALS 

A. Milestone 

The milestone for Year Five is: 

• 1,500 packets prepared. 

B. Performance Goal 

The performance goal for Year Five is to: 

• Provide resources to improve language and methodology skills. 

C. Narrative 

Continuing Educational Materials 

Milestone Contribution: 1,500 self-instructional packets distributed. 

The purpose of this activity is to provide teachers in remote areas with valuable and 
needed resources for their professional development. IELP-II conducted a survey in Year 
Four to determine the effectiveness of the program and the most useful books for 
teachers. Teachers found the grammar and methodology books and the dictionary 
beneficial. In addition, tape recordings by native speakers of English were helpful when 
modeling pronunciation of words. 

This year, CEM packets will be distributed to 1,500 teachers and supervisors in the 
remote directorates of Kafr EI-Sheikh, Beheira, and Beni Sweif. The packets will include 
the Oxford dictionary; methodology books such as Chalk Talks, How to Teach English, 
School Based Training, The Primary English Manual; and supplementary materials 
including the IRI-developed Book of Games and Book of Songs, Nesma Buys the Beans, 
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and Where's the Dragonfly?, and Master the Basics, a grammar book. 

In July, a series of three workshops will be conducted in the three governorates to train 
150 supervisors and senior teachers on how to use the books. A local FOE consultant will 
design and conduct these workshops. One of the main objectives of this training is to 
transfer the knowledge, skills, and attitudes to all teachers receiving packets through their 
supervisors. 

Monitoring: Signed lists of teachers and supervisors receiving the packets will be used 
to monitor book distribution in July. Consultants will issue reports providing feedback on 
results of the training. Trainee satisfaction with the CEM workshops will be measured 
with a Levell questionnaire. 

INTERACTIVE RADIO INSTRUCTION 

A. Milestones 

The milestones for Year Five are: 

• Training for IRI teachers and supervisors completed. 
• Training for mainstream teachers and supervisors completed. 

B. Performance Goals 

The performance goals for Year Five are to: 

• Provide final instructional materials. 
• Train teachers to use these materials. 

C. Narratives 

• TRAIN TEACHERS TO USE IRI INSTRUCTIONAL MATERIALS 

lRl Field Testing 

This activity seeks to field test Units 10-15 of the IRI materials, which were completed in 
Year Four. It will be conducted in two rounds between October 2001 and February 2002 
in one classroom schools (OCSs) in the target governorates of Fayoum, Beni Sweif, and 
Minia. Each round will begin with a five-day training session in Cairo for 21 field testing 
teachers and 6 supervisors. IELP-II and CCIMD staff will facilitate the training. Trainees 
will be introduced to interactive instruction and multi-level classroom management and 
be instructed in the implementation of Units 10-15 of the IRI materials. Following the 
training, CCIMD, IELP II, and OCS department staff will visit field testing sites in the 
target governorates to observe and evaluate actual implementation of Units 10-15. The 
field testing teachers will fill out a questionnaire for each lesson they teach, while the 
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field testing observers will fill out a class visit observation sheet for each lesson they 
observe. The feedback will be processed and analyzed by CCIMD specialists. Depending 
on the results, CCIMD and IELP II staff will revise the units and submit the revisions for 
final recording and layout. 

Monitoring: A Level 1 will be done for the training session. 

Critical Assumptions: MOE and CCIMD will give permission for IRl teachers and 
supervisors to receive training for field testing. 

IRI Final Recordlng 

Fifteen IRl units have been recorded and submitted to CCIMD for field testing. As these 
units are field tested and reviewed, scripts will be updated according to the 
recommendations of the reviewers. Once the scripts have been revised, the lessons will 
be re-recorded and re-mixed for distribution to all one-classroom schools in the three 
target governorates. 

A cast of consultants will be contracted to read the final approved versions of the IRl 
scripts. One or more IELP-II contracted technicians will edit, mix, and produce master 
copies of the lessons for field-testing. For final recording, either the IELP-IIIIRl studio 
will be upgraded or suitable studio space rented. CCIMD will participate in recording and 
mixing the sessions. 

Critical assumptions: Format and content of field tested lessons are approved on time 
and without major changes. 

Monitoring: IELP-II and CCIMD staff will monitor the activity. 

Scrlpt Writing 

Fifteen units of IRl materials will be ready for field testing by the end of Year 4. At the 
end of the field testing process, early in Year 5, any final changes to the materials and 
workbooks will be made before those materials are used in the training ofIRl teachers. 
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Training jor lRI Teachers and Supervisors 

Milestone Contribution: Trainingjor IRl teachers and supervisors completed 

The purpose of this training activity is to enable OCS teachers in the target governorates 
of Fayoum, Beni Sweif, and Minia to effectively use the audio and written materials of 
the IRl program. The training, which will be carried out by CCIMDIMOE 
consultants/trainers and IELP-II stafffor more than 500 IRl teachers and supervisors, will 
be given in two cycles, two phases each, from October 2001 through March 31, 2002. 

For Phase I of each cycle, a six-day TOT session will be held in Cairo for 30 supervisors 
and senior teachers to qualify them for training OCS teachers and supervisors in their 
respective local areas. TOT participants will be introduced to the pedagogical aspects of 
the IRl program and the manipulation of IRl audio and written materials. They will also 
be acquainted with pertinent grammatical and phonological items. In Phase II, OCS 
teachers and supervisors will attend, in classes of 20-25, a five to seven day training 
session in their local sites. This will be conducted by trainers who attended the TOT. 
They will be introduced to interactive instruction, teaching in multi-level classes, the IRl 
audio and written materials, and relevant linguistic items. They will also be trained, 
through live and video demonstrations, in the utilization of the IRl materials in OCSs. 
Phase II training will be supervised on a daily basis by Inspectors General and followed 
up by CCIMD and IELP II staff. 
Critical Assumptions: CCIMD and MOE approve the training plan. 

Monitoring: A Level I and 2 will be conducted for Phase I and a Level 1 for Phase II. 

lRI Advisory Committee 

The IRl Advisory Committee was formed to plan the IRl program and consult and advise 
on key issues in the development, testing, and final layout of IRl as well as mainstream 
supplementary materials. Members of the committee are the Chief of Party of IELP II, 
the First Undersecretary of the Ministry of Education, the Director of the Center for 
Curriculum and Instructional Materials Development, the Undersecretary for Basic 
Education, the Director of One-Classroom Schools, the Counselor of English, Director of 
the Center for Development of English Language Teaching, and the Former Counselor of 
English. 

In Year Five, the committee will meet in Quarters 1 and 2 in Cairo to document progress 
on activities and provide final approval of developed materials and the training program 
of OCS teachers and supervisors. Members of the committee will also observe the field 
testing sites in the target governorates. 



• PROVIDE IRI INSTRUCTIONAL MATERIALS 

Book of Songs 

In Quarter 4 of Year Four, the Book of Songs will be approved by key MOE departments 
for use as supplementary materials. In Quarter One, IELP-II will produce approximately 
1000 copies for distribution through the CEM activity. 

Training on Supplementary Materials for Mainstream Teachers and Supervisors 

As part of its regular IVC Methodology Training for MOE teachers, IELP-II will include 
discussions on the use of the Book of Games and the Book of Songs. The training will be 
at the MOEs IVC facility and an integral part of the IVC course, "Strategies for Effective 
Teaching." Local consultant Dr. Yasmine Salah EI Din will conduct these workshops in 
collaboration with CCIMD. 

Monitoring: As part of the IVC monitoring plan. 

Supplemental Materials Development 

As part of the larger Year Five effort to increase partner capacity in materials 
development, selected CCIMD staff will participate in a three-part program on materials 
development, including a four-week U.S. training component. At the end of the program 
in Summer 2002, after the IRI component of the project has formally ended, participating 
CCIMD staff will develop supplementary products for use by one classroom and 
mainstream primary EFL teachers (see Section 4 for a more detailed description of the 
Materials Development Participant Training activity) 

Critical assumption: CCIMD will recruit trainees and support them with resources and 
reduced workloads during the three-part training program. 
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IELP-I1 YEAR FIVE BUDGET 

Below is a budget summary of projected Year Five IELP-II program and administrative 
costs as prepared by The Academy For Educational Development and its sub-contractor, 
AMIDEAST. The format follows the budget summary approved in IELP-II Contract No.: 
263-C-00-98-0000 1-00 

Category Y4 Budget" 

Salaries 
Consultants (lRJ) 

Fringe Benefits 

Overhead 

Allowances 
TravellTransportation 

Other Direct Costs 

Equipment 

Subcontractors 

In - Country Training 
G&A 

Total Cost 

Fixed Fee 

Total Estimated Cost Plus Fixed Fee 

11 All figures shown in U.S. Dollars 
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September 1,2001 

Dr. Mona Zikri 
COTR 
Education & Training 
HDDIET 
USAIDEgypt 

Dear Dr. Zikri: 

Enclosed please find the Annual Work Plan for IELP-II, Contract # 263-C-00-98-00001-
00 for the period October 1, 200 I - September 30, 2002. I look forward to your 
comments and to our continued cooperation. 

Sincerely, 

James L. McCloud 
Chief of Party 
IELP-II 



I Wendy Aulakh - Procedures for Local Consultants - Delhi 

From: 
To: 
Date: 
Subject: 

Wendy Aulakh 
Mulholland, Carol; Reife, Alexander 
3/25/023:15PM 
Procedures for Local Consultants - Delhi 

Carol and Sasha -

Sasha, please review and add. Carol, ( he will get to it later today or tomorrow) this comes out of a 
discussion with Sasha this morning. We need a policy that is followed by Delhi so we don't waste a lot of 
time getting local consultants approved. If you agree to this (wiht Sasha's final comments) will you please 
send to Don? Thanks, Wendy 

Don -

Our most recent experience trying to get information for Mr. Salah uddin has made us realize that we need 
to layout a clear plan that will allow us to get local consultants on board for the program with the least 
amount of time, wasted energy and grief. We need the Delhi office to take the lead on getting Washington 
what we need to review them, submit them for approval and get their contracts in place. We receive 
1420s all the time that aren't properly completed and then we go back and forth with them by email trying 
to resolve problems. Add the time changes and we end up wasting a lot of time. We also can't be 
confident if information (salary is the most important) is correct and we aren't clear on how much 
discussion has taken place between stafflcontractors out there and the consultant. So, we would like your 
office to follow these procedures: 

Consultant Information 

11 Delhi needs to be responsible for getting CVs and 1420s completed for local consultants. 
21 If consultants are coming from the other countries, Delhi should utilize the country managers, but 
should manage the process to ensure that we have the proper information. Also, we feel that the COP 
should discuss salary issues with consultants rather than our subcontractors. 
31 CVs need to show recent work experience and they must demonstrate the relevancy for using the 
consultant for the course and overall program. 
41 1420s need to be complete and accurate 

a. Complete no.s 1, 3, 8, 9, 10, 11, 12, 14, 15, 16 
b. Must complete all information under 14 and 15 
c. Must be signed and dated by consultant 
d. Must be reviewed and signed and dated by COP 
e. Salary history must be checked before COP signature 
f. Salary history must be presented in local currency 
g. Must be clear in distinguishing between full time employment (item 14) and consulting (item 15) 

51 Where its possible, it would be best if we can get the CVs and 1420s (with both signatures) in electronic 
format. 
61 COP should negotiate salaries for local consultants .. We would prefer that this not be done with our 
subcontractors. 
7/Delhi should discuss with Christine and Sashi if there are limits to local consultants' rates. If we know 
this ahead of time, we can avoid wasting our time trying to get people approved who don't have a chance. 
81 We need to have final CVs and 1420s a minimum of 8 weeks ahead of a course to ensure that we 
have enough time to get them approved. 

Substitution Information 

11 When submitting the CVand 1420, include a cover email or fax that tells us how many days you are 
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I Wendy Aulakh - Procedures for Local Consultants - Delhi 

proposing for this person, at what rate and from which line item in the budget we should take his time. 
2/ We will send you a template Letter of Request for Approval where you can fill in the blanks. This 
should be submitted with the CVand 1420. 

The Process 

You submit a cover email, a letter requesting approval, the CVand 1420. We have the confidence that all 
information is accurate and that COP has confirmed salary history and rate. We also know where its 
coming from in the budget and we have the draft letter that requests approval from USAID. In this letter 
you identify his/her rate, the course for which (s)he will be working and a brief explanation of why we 
should hire him/her. Since you are speaking with the consultants, you have a better idea of how to write 
this. 

We can quickly review this information, get back to you with any final questions, or simply send it straight 
out to the RCO. Our turn around time will then be the same day or maybe an extra day if there are 
questions as opposed to what we are experiencing here with Salah uddin where it may take two weeks. 

Once we have the approval, we can quickly turn around their contracts and work orders. 

This is what we do for the conSUltants on this end and we believe we can all benefit from having the Delhi 
office take responsibility for doing this for the conSUltants on your end. Please let me know if you have 
any questions. Thank you. 

cc: Agbeviadey, Gabriel; Appiah, Afia 
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