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List of Acronyms! Abbreviations 

ACFULM 

FSH 

NBRM 

USAID 

WOCCU 

Association of Citizens Fintrncial Seroia:s for the Peopk of Macetkmia - The not-for-profit 
organization created as WOCCU's local counterpart and the sole owner of the savings 
house company. 

FULM Savings House - The local financial institution created by WOCCU to provide 
the intended savings & lending services. Licensed as a limited services savings bank 
under local law, the company was fully capitalized by a grant from project funds. 

National Bank of the Republic of Macedonia 

United States Agency for International Development 

World Council of Credit Unions, Inc. 

NBFI Non Bank Financial Institution 
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Financial Indicators: Actual vs. Target 

Financial Indicators Actual as of Actual as of Target Target LOP On Track 
12/31/2001 09/30/2001 (For 2001) (YIN) 

Number of Loans 490 377 485 Y 
Loan Volume 368,069 257,395 500,000 602,000.00 N 
# Of Savers 1,273 973 3000 4,400 N 
Saving Volume 155,545 88,672 500,000 860,000.00 N 
Member Shares 31,222 24,882 
Loan Loss Rate 
Portfolio at Risk > 30 0 0 3% Y 
days 
% Women 21% 17% 15% 25% Y 
Other Indicators 

Distribution of Information Information Information Information 
portfolio by not available not available not available not available 

economic activity 
(e.g., ag, micro-

enterprise, 
housing, etc.) 
# And volume of 350 377 485 

micro-enterprise loans 
ROA 2.80% 2.52% -.22% Y 
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Executive Summary 

4<1> Quarter 2001 mainly focused on the opening of the 4th branch of the FUIM Savings House (FSH) 
network and the moving of the Central offices of both FSH and WOCCU. Other work taken place 
includes an annual review of policies, training of new branch manager and credit conunittee member. 

A major achievement for the Project and FSH is the opening of their 4th branch {Kavadarci) in the 
lkvishja region. This area is mainly agricultural and is widely known for their grape vineyards and wine 
development. 

The other major achievement during 4th Quarter 2001 was the moving of the central offices of both FSH 
and WOCCU to an office located in the center of Skopje. A decision was made to develop the central 
offices of the savings house from purely administrative to one that would have a teller service point. As 
of December 1, 2001, the offices are open to the public, taking deposits and disbursing loans. 

The political situation in Macedonia has slowed, but still remains an issue in the daily administration of the 
savings house. At last writing the Central office had required the manager of Nerashte to go on holiday 
until the political situation improved. The branch manager is now back at work, but the branch Nerashte 
still shows little to zero growth. 

Communication between the central offices and the Nerashte branch continues to be difficult with loss of 
phone service and electricity. It is difficult for the manager of Nerashte to travel to Skopje due to safety 
reasons; this also applies to the FUlM and FSH Managing Board of Directors that reside in the T etovo 
area. The NBRM refuses to travel to this branch to perform auditing duties. WOCCU's Project officer 
has visited the branch and all is well, but further development will continue to be slow until confidence in 
this region is restored. 

Year-end preparations have begun with a review of all policies of the savings house, specificaIly a review 
of the bylaws of AC FUIM. WOCCU is making suggestions to the AC FUIM directors to change some 
of the bylaws to institute term limits and voting procedures. These suggestions will be reviewed at the 
Februaty 2002 AC FUIM Board meeting. The yearly internal audit conunittee has been comprised of the 
WOCCU Internal Auditor/Project Officer and 3 FUlM Savings House employees. Two of the three 
employees come from the central offices and the third employee is a branch manager that audits all other 
branches except for the one in which he/she works. The Supervisory Committee will be included in the 
audit of the FSH Central Offices in Skopje. 

Trainings focused on the education of the new branch manager of Kavadarci in all of the FUIM Savings 
House savings and lending products, as well as procedures and forms associated. Training was also held 
for the credit conunittee member who was elected at the Membership Assembly of Kavadarci. 
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I. PROJECT IMPLEMENTATION AND RESULTS ACHIEVED 

A. Project Progress vs. Targets. 

As of August 30, 2002 the following targets are to be achieved as a result of project work: 

.. 1) FSH must have mobilized total member savings in the amount of $860,000; 2) total outstanding 
member loans must equal $602,000; 3) and a total member of 4,400. 

The following progress has been made towards achievement of targets: 

1. Savings Mobilization of $860,000 (21.09% complete). As of December 31, 2001, membership savings 
• is at a balance if $181,374. The major contributor to the growth in savings is the requirement of: 20% 

of the member loan amount must be deposited into the FSH member savings account. The other 
contributor to the growth in savings is attributed to the marketing that has focused on the safety of 
the savings house savings products as well as the indexed savings account that will be tied to the Euro 
as of J anua!Y 1, 2002. 

2. Total loans outstanding of $602,000 (62% complete) As of December 31, 2001 the total outstanding 
loan balance for FSH is at $375,580. Increased loan growth is due the marketing efforts achieved as 
well as the expanded membership of FSH. 

3. Total membership of 4400 (28.93% complete). Total members ofFSH as of December 31, 2001 are 
1,273. This increase is a result of new membership activity in the areas of Bitola and Stip, but the 
largest contributor would be due to the central offices of FSR (See attachment A) 

B. Analysis of Financial Performance of Project Credit Union 
Note: (Financial Results are based an a Before CWing Balance Sheet of FSH. The CkJsing Balance Sheet will be 
prepar«l and forw;trrJa:l to USAID 0TlI2 canpIete.) 

1. Protection - Protection is maintained for FSH as of year-end 2001. Delinquency is still at 0% of total 
loan portfolio. Solvency of FSH is above the minimum PEARLS prudential standards of 100%. 

2. Effective Financial Structure - A marked improvement is seen in the Net Loans/Asset category. 
FSH has increased their loan volume to 49.32% of Total Assets. This increase will help to increase 
overall income for the savings house. 

To note another positive indicator is to point out the Savings Deposits/Total Assets. Even though FSH 
is far from the PEARLS 70-80% goal for this ratio, a steady growth is seen in this category over the last 6-
month period. 
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3. Asset Quality - Non-earning assets are in line with the 5% PEARLS ratio requirement of Non 
Earning Assets/Total Assets at 4.33% as of December 31, 2001. Net Zero Cost Funds are well over 
the Greater than or Equal to 100% requirement at 1777.08% due to the zero delinquency the Savings 
House is currently maintaining. 

4. Rates of Return and Costs - A slight decrease in the ratio of Net Loan Income/Average Net Loan 
Portfolio is due to the large increase in outstanding loan volume on an average basis as compared to 
the Net Loan Income realized for December 31,2001. 

Liquid Investment Income and Financial Investment Income are at a slight decline due to the reduced rate 
paid by Macedonian Banks for investments during December 2001. It is the goal of FSH to make up the 
loss in investment income by converting the bank investments into FSH member loans that is at a higher 
return than those rates offered by the banks. 

Operating Expenses remain slightly over the PEARLS goal of 3-10% of this categOlY. FSH is monitoring 
their expenses and an increase in income is the preferred WfrJ in decreasing this categories ratio to with 
PEARLS goals. 

5. Liquidity 

6. Signs of Growth - Net Loans reflect an annualized growth of 463.22%. Liquid Investments show a 
decrease of -91.95% as more of the liquid funds of the FSH are converted to outstanding member .... 
loans. Savings Deposits show an annualized growth of 361.28%. 

Institutional Capital and Net Institutional Capital figures as of this report are not final figures. Once the 
adjustments for year-end are complete an after closing financial will be forwarded to USAID. 
Membership is reflecting a positive growth trend over the last 6-month period finishing the year at an 
annualized growth of 117.24% 

C. Summary of Ranking of FUlM Savings House 

Rankin~ Within this section, WOCCU has developed a credit union ranking system consisting of 13 
crucial ratios (see Table below). FUlM Savings House has scored 8 points out of a maximum of 13 on 
their consolidated branch report. 

During the remainder of the project period, work will be focused to further improve the Standards of 
Excellence ratios. 
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.. Table 1: WOCCU Standards of Excellence-FUIM Savings House Consolidated Branch Report 

Ratio P2 P3 El E5 E9 Al A2 R7 R9 R12 L2 510 511 

Goal ~ i ~ ill ... ;2 .S 
~ 1 ~ ~ 0 Jl ..!l o Ii ~ " ~ ~ 00 0 

l~ 
~ ~ ~ 

... i5 ".;; ,.... 
8 00 0 i5 0 0 

11 
\.? 0 

0 w 

$~ B ,.... " ,.... 
~ ~ ~ tl '" w R R .,., .,., .... 

~ ,.... 

06/30101 100 Yes 31.05 11.22 4.93 0 3.82 0 7.99 1.84 1.89 34.64 483.29 7 

09/30101 100 Yes 39.02 13.72 5.52 0 5.06 0 8.24 2.52 1.81 75.26 573.08 9 

12/31/01 100 Yes 49.32 20.84 5.08 0 4.33 0 14.75 2.79 1.43 117.24 677.16 8 

*Note: Due to the FSH development of a centrally operated facility, the consolidated financial reports 
were used for the table above. Individual branch ranking reports are available upon request. 

D. Summary of Other key Activities Implemented During the Reporting Period 

New Branch Development 

On December 12, 2001, the Kavadarci branch held it's Grand Opening. Honorary Speakers attended as 
well as approximately 25 members. Since Kavadarci is in the Tkvishja Region, which is well known for its 
grape production, a raffle was held where members and perspective members could come up to a balloon 
filled grape cluster to pop the balloon and see the prize held inside. Winners won a savings account in the 
branch. The opening was a success and we look forward to seeing great results from Kavadarci. 

The regions of Gostivar and Kochani have not been so quick to develop. The members that have joined 
FSH in these areas still have the products and services offered to them through the Central offices of FSH 
in Skopje. 

Bitola, the next area of development, has been vexy active within their initiative groups. This seems to be 
the key to success when trying to mobilize member savings. The initiative group leaders have to be well 
trusted and active within their communities. This type of activity and dedication was seen in Kavadarci 
and it is believed the reason why they were successful in organizing the members for that branch. (please 
see Attachment A Chart for Gender and Regional breakdown of the membership of FSH.) 
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Training 

WCXXlJ's staff has trained the new branch manager of Kavadarci on all savings and loan products and 
those documents that are associated with all operational activity of the Savings House. Since the branch 
manager had no prior computer ski11s, WOCCU's IT Officer had to start with computer basics and 
progress to using the specified software of FSH The manager of Kavadarci spent training time with the 
branch manager ofMurtino andJSP as well as assisting in the Central offices. Training of the branch 
manager lasted approximately 3 months prior to the Kavadarci branch officially opening. 

Training was also provided to the credit committee member of Kavadarci. Training was developed to 
help educate the new members as well as provide a refresher course for all credit committees within the 
FSH system. Reviewed was the FUlM Savings House Loan Policy, procedures for approving a loan, 
what made a member a "good" or a "bad" credit risk, forms associated with a loan application and a 
general question and answer period. This training was held in November 200l. 

Other training activity included holding savings mobilization training meetings in Bitola and Stip. Even 
though the total members so far in these 2 areas are not large, there is great interest and WOC:CU hopes 
that savings mobilization will be successful. 

Marketing 

Marketing promotions have been focused on savings products. One major mailing went out to the entire 
FSH membership in regards to the EURO. The promotion was developed to assist the membership in 
converting their hard currency of German Marcs and other currencies by exchanging their funds into 
Denar and depositing into the Indexed Savings Account that would be tied to the Euro. One member in 1001 
Murtino deposited approximately 750,000 MKD, which is an equivalent of $11,364.00 USD. 

The other mailing carne in the form of a payroll attachment for the branch of JSP. The salary attachment 
promoted the FUlM Savings House Bonus Saver product. 

Marketing is also working on a National Advertising Campaign, which will incorporate the 
professionalism, safety and soundness of FUlM Savings House with what makes them "Different from 
other Savings Houses". We hope to have the ad campaign kicked off in the 2nd Quarter of 2002. 

IT Development 

The offices of WOC:CU and FUlM Savings House are now on a network server, which is also connected II,., 
to the branch offices within FSH. Now the Central Offices can access all branch information via the 
network and the Director of FSH can communicate with the branch managers via Microsoft Outlook. 
Training will be held for all branch managers to assist them in managing this new system. 

WOCCU has also organized a back up procedures policy for maintaining all FSH records. Savings House 
files regarding member savings and loan transactions, FSH accounting transactions and miscellaneous 
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records are saved on a daily and weekly basis. The CD's that the infonnation is stored on are rotated on a 
weekly basis. The monthly back up is burned into a CD and is held as an archive in the FSH safe. 

WOCCU's Project Director, while in Bulgaria, had a chance to review a software system produced by a 
local company called Dware. The system was far advanced from any system reviewed in Macedonia. The 
Director of the FUlM Savings House and WOCCU IT Project Officer made a trip to review the software 
system and were impressed. Problems associated with this system are: cost, language of system is in 
Bulgarian, Macedonian accounting rules and specific regulations pertaining to Macedonia. Also the 
problem of support becomes an issue when the computer company is located in another countty. Result: 
we will begin speaking with the developers of our current software to determine whether or not they can 
make a software package that is specific to the changes and growth the FUlM Savings House is faced 
with in the near future. 

Regu!atOlY 

The Ministry of Finance had contacted USAID, Macedonia, to assist them in the development of a Non
Bank Financial System. Non-Banks would include the Savings Houses of Macedonia. USAID contacted 
WOCCU to begin a proposal of assistance to the Ministry in developing regulatory law in this area. . 

A consortium was gathered of USAID projects relating to banking regulations and savings houses. 
Representatives included: 

Elizabeth Markovic, USAID, Macedonia, Private Sector Development 
Snezana Andova, Executive Director, Moznocti 
Valentina Paskalova, Consultant, Macedonian Banking Project 
Eleonora Zgonjanin, Director, FUlM Savings House 
Martha Ninichuk, Project Director, WOCCUlMacedonia 

A consensus as to what is needed in the current banking structure was determined at the consortium 
meeting (See attachment B). Tills information was then forwarded to the Ministry of Finance in the form 
of a Technical Assistance Proposal (See attachment C). 

After the Technical Assistance Proposal was mailed, Eleonora Zgonjanin, Director of FUlM Savings 
House along with WOCCU Project Director, met with Mr. Dragan Tasevski, Department Director 
Financial Systems, Ministry of Finance, on November 29, 2001. Mr. T asev stated that the Ministry 
wanted to go through an NBFI assessment organized by the local USAID mission. Once the assessment 
had taken place we would receive copies of the reports from the assessment team. Upon review Ms. 
Zgonjanin and myself would be invited to participate in a round table discussion regarding NBFI 
regulations. At that time it is our hope to provide the Ministry of Finance pertinent infonnation regarding 
savings house legislation and regulation. The round table discussions are to take place some time in 
March 2002. 
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Credit Reportin~ 

Mr. Aco Spasovski, Secretary, Economic Chamber of Macedonia, and Mr. Krste Sardzovski, President of 
the Managing Board of INKO Savings House visited the WCX::CU/FSH offices to discuss a joint venture 
in developing a credit bureau reporting service to be used strictly by savings houses in Macedonia. The 
idea is to report amongst savings houses those members that are or were delinquent on their outstanding 
loans. The reporting service would not offer records regarding payment habits at other credit offering 
institutions. A credit reporting service is desperately needed in Macedonia and it is an issue that has been 
discussed with the local USAID mission. This issue again will be revisited at the USAID Private Sector 
meeting to be held on Janumy 24, 2002. 

E. Problems Encountered 

The Macedonian Banking System went through a monumental change during the 4th Quarter 2001. The 
money clearing system used by Macedonia called the ZPP officially closed during the last part of 

-

December 2001. This meant that all financial institutions had to find alternate sources -banks - to begin .... 
their clearing activities. This proved to be a particularly difficult process for FUIM Savings House 
because of their registration in the court system of Macedonia. 

FUIM Savings House, and each one of its branches, is registered as a separate legal entity with separate 
identification numbers. The banks refused to recognize FSH as a centralized organization with a network 
of branches. The banks wanted each branch manager to oversee its branches money transferring system. ioot' 
After much effort and discussion, the attorney hired by FSH had to request the court system of 
Macedonia to write a letter stating that FUIM Savings House was compromised of 1 Central Office with 
3 separate branches and one tax payer number. Finally Commercial Bank of Macedonia allowed the '... 
FUIM Savings House to begin clearing activities through their bank. 

The other problem in this situation was the branch of Nerashte. Since Commercial Bank does not have a 
branch in T etovo, the Savings House Director had to organize the money clearing activities through 
Tetovska Banka. 

As of the end of December 2001, all accounts have been transferred to Commercial Bank and the money 
clearing system is working fine. 

III. SUMMARY OF ACTIVITIES FOR THE NEXT PERIOD. 

A Develop National Advertising Campaign for FUIM Savings House 

B. Training held for: Supervisory Committee, Collections, Asset Liability Management (ALM) 

C. Begin discussion with current software vendors for new software program for FUlM Savings House. 
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Attachment A 

FULM Savings House Membership Statistics 
Gender and Per Branch Breakdown 

~ 

II 
11/30/01 12131101 

Branch Male Female Total Male Female Total 
Central Office 29 16 45 47 22 69 
Kavadarci 55 29 84 60 30 90 

lti Nerashte 155 35 190 156 35 191 
Murtino 232 60 292 255 74 329 
JSP 426 61 487 431 65 496 
Shtip Not available 7 2 6 8 
Debar Not available a 5 a 5 
Gostivar Not available 61 47 18 65 
Kocani Not available 5 1 4 5 .. Bitola Not available 11 11 4 15 
Membership Totals 1182 1015 258 1273 
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Attachment B 

MEMORANDUM 

October 15,2001 

Attn: Elizabeth Markovic, USAID Private Sector Development 
Snezana Andova, Executive Director, Moznocti . 
Valentina Paskalova, Consultant, Macedonian Banking Project 
Eleonora Zgonjanin, Director, FULM Savings House 

Cc: Normunds Mizis, WOCCU Program Officer,. Europe and Asia 
H .. Peers Brewer, Chief of Party, Macedonian Banking Project 

Re: I" Meeting ofNBFI Consortium 

Based on the discussions beld at the I" NBFI Consortium the following conclusions were made: 

• Non Bank Financial Institution legislation, separate from the current Banking Law, needs to be 

• 

• 

developed within the country of Macedonia. 1bis is due to the number of articles within the 
current Banking Law, which the Savings Houses of Macedonia cannot achieve or obtain 
compliance . 
It is also the assumption of the Consortium that negative history regarding Savings Houses is 
impacting the current viewpoints of the National Bank of Macedonia and the Ministry of Finance 
as to the viability of Savings House Financial Institutions. 
Therefore, this is the time to separate and individualize Non Bank Financial Institutions into a 
second tier fmancial structure of savings and credit cooperatives. 

Based on the above conclusions the following actions will be taken: 

• Propose to the Ministry of Finance a 3 Tier Financial System one that will consist. of: 1. )Banks, 
2.) Non Bank Financial Institutions (savings and credit coopenitives) regulated by the National 
Bank of Macedonia, and 3.) Non-Bank Financial Institutions (Savings Houses that do not accept 
member deposits, Money Transfer Organizations, etc.) that will not be regulated by the National 
Bank of Macedonia. 

• State Clearly within this proposal to the Ministry of Finance what the credit and savings 
cooperative law should include for sustained growth of this 2nd tier financial system. 

• Have within the legislation of Non-Bank Financial Institutions the process for a Savings House to 
convert to a Bank in Macedonia. 

• Provide templates oflegislation regarding savings and credit cooperatives that have been used in 
other countries around the world. 

• Also within the proposal provide to the Ministry of Finance a case study where savings and credit 
cooperatives has worked successfully for the economy of the country and as a result was not an 
economic burden to its regulatory monitoring agency. 

• Offer to the Ministry of Finance Legislative Tecimical Assistance by Mike Beall, Esqnire, 
WOCCU Manager of the People to People Programs, who has experience in reviewing fmancial 
legislation of countries in economic transition. 



November 29, 2001 

Mr. Dragan Tasev, 
Department Director Financial Systems 
Ministty of Finance 
No. 09-18262 /1 
27.09.2001 
Skopje Macedonia 

Dear Mr. T asev: 

Attachment C 

Thank you for meeting with Eleonora Zgonjanin, Director of FUlM Savings House, and myself. We 
know your time is valuable and we appreciate the opportunity to submit our proposal for technical 

I!III assistance in the development of Non Bank Financial Institution (NBFI) Legislation, specifically the area 
of Savings House Legislation. 

As you know the World Council of Credit Unions, (Wcx:x:u) is currently in Macedonia assisting the 
USAID funded project for the development of FUlM Savings House. WOCCU is an international 
organization that assists in developing financial cooperatives worldwide. It is our hope that by combining 

" the international knowledge of financial cooperative legislation held by WOCCU with that of a focus 
group of Macedonia's Savings House Director's offering their daily operational knowledge, we can 
provide great insight on how the NBFI, Savings House Legislation should be developed for the maximum 
economic development of the citizens of Macedonia. 

L .. 

Here is what we propose in the area of technical assistance: 

• Propose to the Ministty of Finance a 2 Tier Financial System one that will consist of: 1.) Banks, 
2.) Non-Bank Financial Institutions (Savings Houses) regulated by the National Bank of 
Macedonia, and Non-Bank Financial Institutions (Savings Houses that do not accept member 
deposits, Money Transfer Organizations, etc.) that will rwt be regulated by the National Bank of 
Macedonia. 

• Offer the PEARLS financial software developed by WOCCU as a regulatoty devise for Savings 
Unions. 

• State Clearly within this proposal to the Minisny of Finance what the credit and savings union's 
law should include for sustained growth of this 2 tier financial system. 

• Include within the legislation of Non-Bank Financial Institutions the process required to convert 
to a Bank in Macedonia. 
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• Provide on CD templates of legislation regarding savings and credit unions that have been used in 
other countries around the world, which may be used as a basis for NBFI legislation. Countries 
included are: Bulgaria, Czech Republic, Hungary, Latvia, Poland, etc. 

• Provide written draft of the NBFI Legislation of the Articles dealing specifically with Savings 
House LegislationlRegulation. 

• Offer to the Ministry of Finance Legislative Technical Assistance by a WOCCU appointed 
consultant, who has experience in financial legislation of countries in economic transition. The 
consultant would offer his/her assistance in reviewing proposed NBFI legislation from the 
Ministry of Finance, Macedonia. 

If there are any other areas of assistance the Ministry of Finance is requiring please inform me at your 
convenience. I look forward to hearing from your offices in regards to our proposal and look forward to 
worlcing with you. 

Sincerely, 

Martha J. Nmichuk 
Project Director 
WOCCUIMacedonia 



Attachment D 

FSH PEARLS Reports 
As of December 31, 2002 . 

Note: The financial reports are based on a Before Closing Balance Sheet from the 
FUW Savings House. 

Once all year-end adjustments have been made for 2001, a final PEARLS balance 
sheet will be forwarded to USAlD. 
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ill 
Stedilnica FULM Consolidated P-E-A-R-L-S RATIOS 

Annual .. BasedonUS$ Goal % 
Complete 

P-E-A-R-L-8 RATIOS Goals 30-8ep-OO 31-Dee-OO 31-Mar-01 30-Jun-01 30-8ep-01 31-Dee-01 
Nwnber of Credit Unions in this Report 3 3 • • S S - P PROTECTION 

I. Loan Loss Allowances I Oelinq. >12 Mo. 100% 100,00% 100.00% 100.00% 100.00% 100.00% lQO.OOOIo 100010 
2. Net Loan Loss Allow. I Allow. Required for Delinq. 100% of Goal 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100% 

1-12 Mo. 
3. Complete Loan Charge"()ff of Delinquency> 12 Mo. y" y" y" y" y" y" Yes NA ... •• Annual Loan Charge-offs I Average Loan Portfolio Minimized 0.00% 0.00010 0.00% 0.00% 0.00010 0.00% NA 
S. Accum. Cbarge-Offs Recovered / Accum Cbarge--Offs 100% NA NA NA NA NA NA NA 

6. Solvency Min 100% 79.76% 80.91% 145.67% 134.71% 132.95% 121.23% 110% 

I 7. Allowance for Investment Losses! Non-Regulated NA 0,00010 0.00% 1.94% 1.93% 1.99% 1.99% 100% 

IilI Investments 
E EFFEC,TIVE FINd,NClAL STRUCTURE 

I. Net Loans I Total Assets Between 70 - 80% 46.97% 68.05% 13.77% 30.25% 39.02% 49.32% 79%' 
2. Liquid Investments! Total Assets Max 20% 49.70% 28.78% 8.32% 9.10% 0.25% 0.30% 83% 
3. Financial Investments I Total Assets Max. 10% 0.00% 0.00% 75.51% 56.60% 55.67010 46.06% 121% - •• Non-Financial Investments! Total Assets 0% 0.00010 0.00% 0.00% 0.00% 0.00% 0.00% NA 
S. Savings Deposits! Total Assets Between 70 - 80% 32.87% 35.11% 7.52% 10.93% 13.72% 20.84% 66% 
6. External Credit! Total Assets Max 5% 0.00% 23.12% 3.26% 2.25% 0.00% 0.00% NA 
7. Member Share Capital! Total Assets Max.20% 18.91% 14.57% 2.72% 3.28% 3.85% 4.18% 920/0 
8. Institutional Capital! Total Assets Minimum 10% -11.45% -10.89% 2.74% 3.01% 3.58% 3.12% 115% 

Iii 9. Net Institutional Capital! Total Assets Minimum 10% -10.48% -9.48% 4.68% 4.93% 5.52% 5.08% 109% 
A ASSET QUALITY 

1. Total Delinquency! Gross Loan Portfolio Less Than or Equal To 5% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
2. Non-Earning Assets! Total Assets Less Than or Equal To 5% 3.33% 3.17% 2.40% 4.05% 5.06% 4.33% 117% 
3. Net Zero Cost FWlds I Non-eaming. Assets Greater Than or Equal To 100% 1476.35% 902.32% 3691.84% 2111.39% 1667.32% 1777.08% 94% 

lIII' R RATE(i OF RETURN AND C,OSTS (ANNUALIZED! 
1. Net Loan Income I Average Net Loan Portfolio Enterprenurial Rate 5.54% 6.32% 23.29% 18.64% 22.25% 21.63% 103% 
2. Liquid Inv. Income! Avg. Liquid Investments Market Rates 7.73% 8.35% 10.24% 10.23% 15.79% 71.60% 20% 
3. Fin. Investment Income I Avg. Fin. Investments Market Rates NA NA 19.48% 23.89% 21.53% 21.71% 99% 

•• Non-Fin. Inv. Income I Avg. Non-Fin. Investmnts Greater Than or Equal to Rl NA NA NA NA NA NA NA 

MIl S. Fin COSts: Savings Deposits I Avg. Saviogs Market Rates 6.31% 5.37% 11.870,1, 10.84% 12.22% 9.57% 128% 
6. Fin Costs: External Credit I A vg. External Credit Less Than or Equal to RS NA 1.60% 10.00% 15.16% 0.00% 87.01% 0% 
7. Fin Costs: Member Shares I Avg. Member Shares Greater Than or Equal to RS 0.00% 0.00% 3.48% 3.48% 0.00% 0.00% NA 
8. Gross Margin I Average Assets Amount Needed to Cover R9, RIO 4.37% 4.45% 16.65% 16.89% 18.55% 18.22% 102% 
9. Opemting Expenses / Average Assets 3-10% 17.97% 13.76% 12.45% 13.45% 14.00% 14.70% 95% 

U 10. Provisions for Risk Assets I A vemge Assets Sufficient for Estimated Losses 1.29% 1.41% 0.29% 0.32% 0.38% 0.74% 51% 
11. Other Income or Expense I Average Assets Amount Needed 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
12. Net Income I Average Assets Enough to reach the goal for E8 -14.89% -10.72% 3.91% 3.12% 4.17% 2.79% 149% 
L LIQUIDITY 

1. Liquid Assets - ST Payables I Total Deposits Minimum 15% 151.71% 83.78% 124.16% 105.41% 30.92% 7.06% 438% 

Mf 2. Liquidity Reserves I Total Savings Deposits 10% 0.00% 0.00% 1.97% 1.89% 1.81% 1.43% 127% 
3. Non-Earning Liquid Assets I Total Assets Less Than 1 % 1.44% 2.33% 1.57% 2.97% 4.32% 2.74% 158% 
S SIGNS OF GROfYIH (YEAR-T()"DATE GROWTH 

1. Net Loans Sufficient to Achieve Goal in El NA NA 22.32% 159.32% 274.46% 446.40% 61% 
2. Liquid Investments Sufficient to Achieve Goal in E2 NA NA 74.89% 84.42% -94.36% -92.19% 102% .. 3. Financial Investments Sufficient to Achieve Goal in E3 NA NA 100.00% 100.00% 100.00% 100.00% 100% 

•• Non-Financial Investments Sufficient to Achieve Goal in E4 NA NA 0.00% 0.00% 0.00% 0.00% NA 
S. Savings Deposits Sufficient to Achieve Goal in E5 NA NA 29.51% 81.62% 155.11% 347.51% 45% 
6. Elttemal Credit 0% NA NA -14.68% -43.26% -100.00"10 -100.00% 100% 
7. Member Shares Sufficient to Achieve Goal in E7 NA NA 12.80% 31.25% 72.50% 116.45% 62% 

III 8. Institutional Capital Sufficient to Achieve Goal in E8 NA NA 252.26% 261.31% 314.41% 315.70% 100% 
9. Net Institutional Capital Sufficient to Achieve Goal in E9 NA NA 398.16% 403.40% 480.05% 503.57% 95% 
10. Membership Minimum 5% NA NA 17.92% 34.64% 74.74% 117.24% 64% 
11. Total Assets More Than Inflation NA NA 504.62% 483.29% 552.99% 653.96% 85% 
Inflation Rate (Annualized) 6.00% 6.00% 6.00010 7.00010 7.00% 

WI/; 
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_. 
Stedilnica FULM Consolidated Income Statement 

Based on US 
Annual Goal ..., 

% 
9130/00 12131100 3131/01 6130/01 9130/01 12131/01 

Number of Credit Unions in this Report 3 3 4 4 5 5 

INCOME "'" INCOME FROM LOANS 
Interest Income from Loans 1,118 4,118 4,235 10,584 23,995 40,251 59.61-
Delinquent Penalty Interest Income from Loans 0 0 0 0 0 0 N 
ConumssionsIFees from Loans 56 140 65 601 2,604 6,835 38.10!>'w 
Insurance Premiums for Loans 0 0 0 0 0 0 NA 
NET LOAN INCOME 1.173 4.259 4,301 JI.184 26.599 47.086 56.49 
Income from Liquid Investments 1,732 2,380 988 2,055 1,778 11,918 14.92", .. 

Income from Financial Investments 0 0 10,852 19,360 28,968 37,312 77.64% 

Income from Non~Financial Investments 0 0 0 0 0 0 N' 

Income from GrantS 0 0 0 0 0 0 N ... 
Income from Other Sources 0 0 0 0 0 4 0.00% 

Gross Income 2,906 6,638 16,141 32,599 57,345 96,319 5954' 

COSTSIEXPENSES Iu-'!i 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 935 1,865 1,167 2,631 5,Q78 8,062 62.99"'· 
Insurance Premiums for Savings 0 0 0 0 562 1,048 53.63 
Taxes on Interest Paid For Savings 0 0 0 0 0 0 N"" 
Financial Cost - Savings Deposits 935 1,865 /,/67 2,631 5,640 9,//0 61.91% 
Financial Cost on External Credit 0 367 523 1,348 0 0 N 
Financial Costs on Interbranch Leans 0 0 0 0 0 9,957 o OIY . ..... 
Dividend Expense on Shares 0 0 0 0 0 0 NA 
Insurance Premiums for Shares 0 0 132 287 0 0 NA 
Taxes on Interest Paid for Shares 0 0 0 0 0 0 N 
Financial Cost - Shares 0 0 132 287 0 0 NIiiii 
Other Financial Costs 0 0 0 0 0 222 0.00% 
TOTAL FINANCIAL COSTS 935 2,232 1.822 4.267 5.640 19.289 29.24/11 
GROSS MARGIN 1,971 4,407 14,319 28,333 51,705 77,030 67.12( 

OPERATING EXPENSES ... 
Personnel 7,311 11,939 8,921 17,405 29,545 42,249 69.93% 
Governance 0 0 383 584 973 1,554 62.S9°j", 
Marketing 20 185 43 702 1,123 1,506 74.60 
Administration 776 1,497 1,361 3,868 7,386 16,812 43.9_ 
Depreciation 0 0 0 0 0 0 NA 
TOTAL OPERATING EXPENSES 8.107 13.622 10.707 22.559 39,027 62.120 62820/ 
Provision for Risk Assets 582 1,392 247 539. 1,066 . 3,135 34.02 

NET INCOME FROM OPERATIONS (6.718) (10,607) 3,365 5,234 11,611 11,775 98.611J!."1 

OTHER INCOME 1 EXPENSE 
Frevious periods adjustments (Net) 0 0 0 0 0 0 ~ 

Extraordinary income (Net) 0 0 0 0 0 0 Nto.i 
TOTAL OT!l.ER INCQME/EXPENSE J! J! J! J! J! J! NA 
Income Tax 0 0 0 0 0 0 ~ .. 

Net Income/Loss (6,718) (10,607) 3,365 5,234 11,611 11,775 98.61~ 
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Stedilnica FULM Consolidated BALANCE SHEET 
Based on US$ 

• Annual Goal % Complete 
9130/00 12131/00 3131101 6130/01 9130101 12131/01 

Number of Credit Unions in this Report 3 3 4 4 5 5 

Assets ., Earning Assets 
Loans to Members 

Short Tenn «=1 Year) 28,796 68,737 84,081 178,248 257,395 375,580 69% 
Medium-Tenn(I-3 Years) 0 0 0 0 0 0 NA • Long-Tenn(>3 Years) 0 0 0 0 0 0 NA 
Other Special Loans 0 0 0 0 0 0 NA 
Loan Loss Allowances (576) (1,375) (1,682) (3,565) (5,148) (7,512) 69% 
Total Net Loans 28,220 67,362 82,400 174.683 252.247 ~ 69% .. Liquid Investments 

Non-Reguhlted Liquid Investments 
Liquidity Reserves - CFF 0 0 0 0 0 0 NA 
Other Liquidity Reserves 0 0 887 1,196 1,606 2,225 72% .. Short-Tenn CFF Deposits 0 0 0 0 0 0 NA 
Short-Term Bank: Deposits 0 0 0 0 0 0 NA 
Short-Term Securities and Investments 0 0 0 0 0 0 NA 
Other Liquid Invesbnents 1 29,862 28,489 42,618 51,343 0 0 NA 
Other Liquid Investments 2 0 0 0 0 0 0 NA 

IIIi Other Liquid Investments 3 0 0 0 0 0 0 NA 
Totlll Non-Regulated Liquid Investments 29,862 28,489 43,505 52,539 1,606 2,225 72% 

Regulated Liquid Inv.estments 
Liquidity Reserves 0 0 0 0 0 0 NA .. Short-Term Deposits in Regulated Fin.Institutions 0 0 6,320 0 0 0 NA 
ST Government or Regulated Securities and 0 0 0 0 0 0 NA 
Total Regulated Liquid Investments 0 0 6,320 0 0 0 NA 
Liquid Investments Allowances 0 0 0 0 0 0 NA 
Total Liquid Investments 29.862 28.489 49.825 52.539 1.606 bill 72% • Financial Investments 

Non-Regulated Financial Investments 
Shares - League! Affiliation 0 0 0 0 0 0 NA 
Long-Term CFF Deposit 0 0 0 0 0 0 NA .. Long-Tenn Bank Deposits 0 0 461,765 334,247 367,164 350,746 105% 
Long-Term Securities & Investments 0 0 0 0 0 0 NA 
Other Financial Investments 1 0 0 0 0 0 0 NA 
Other Financial Investments 2 0 0 0 0 0 0 NA 

~ 
Other Financial Investments 3 0 0 0 0 0 0 NA 
Total Non-Regulated FinancilllInvestments 0 0 461,765 334,247 367,164 350,746 105% 

Reguillted Financial Investments 
Shares in Financial Institutions 0 0 0 0 0 0 NA 
Long-Term Deposits in Regulated Fin.Institutions 0 0 0 0 0 0 NA .- LT Government or Regulated Securities and 0 0 0 0 0 0 NA 
InterBranch Investments 0 0 0 0 0 0 0% 
Total Regulated Financial/nvestments 0 0 0 0 0 0 0% 
Financial Investments Allowances 0 0 (9,824) (7,452) (7,343) (7,015) 105% , 
Total Financial Investments Q Q 451.941 326.795 359.821 343,'!11 105% .. Non-Financial ["vestments 
Various 0 0 0 0 0 0 NA 
Non-Financial Investments Allowances 0 0 0 0 0 0 NA .- Total Non-Financillllnvestments Q Q Q Q Q Q NA 

Total Earning Assets 58,081 95,851 584,166 554,016 613,674 714,025 86% 

Additonal Loan Portfolio Infonnation 
Delinquency Based on Outstanding Balance of Loan? Payment Payment Balance Balance Balance Balance 

)1/ Delinquency 
1 TO 12 Months 0 0 0 0 0 0 NA 
More Than 12 Months 0 0 0 0 0 0 NA 
Total Balance O(.Delin'luent Loan~ Q Q Q Q Q Q NA 
Loans to Members (Gross) 28,796 68,737 84,081 178,248 257,395 375,580 69% 

• Accumulated Charge..Qffs (Historical) 0 0 0 0 0 0 NA 
Recovery of Loans Charged-Off (Historical) 0 0 0 0 0 0 NA 

iiiII 
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Stedilnica FULM Consolidated BALANCE SHEET 
Based on US$ 

Annual Goal % Complete 
9130/00 12131/00 3131101 6130/01 9130/01 12131101 ""' 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 657 659 237 1,871 3,268 2,932 111% 
Current ACCOWlts (Checking) 209 1,644 9,151 15,288 24,635 17,543 140% 

... 
Foreign Currency 0 0 0 0 0 0 NA 
Liquidity Reserves - CFF 0 0 0 0 0 0 NA 
Other Liquidity Reserves 0 0 0 0 0 0 NA 
Other Liquid Assets 0 0 0 0 0 0 NA ..... 
Total Liquid Ass$ 866 2.303 9.388 17,158 27.904 20.475 136% 

Accounts Receivable 
Debtors 0 0 0 0 0 0 NA 
Interest Receivable 1,142 851 4,469 5,680 3,716 10,269 36% ... 
Notes Receivable 0 0 0 0 0 0 NA 
Payroll Deductions Receivable ·0 0 0 0 0 0 NA 
Other Accounts Receivable 0 0 0 0 0 8 0% 
Receivable Loss Allowances (6) (17) (72) (76) (74) (107) 69010 
Total Accounts Receivable J..llj 834 4.397 5.604 3.642 10.170 Wi 

.... 
Fixed Assets 

Land 0 0 0 0 0 0 NA 
Buildings (Cost) 0 0 0 0 0 0 NA 
Leasehold Improvements 0 0 0 0 0 0 NA ... 
Furniture & Equipment 0 0 0 0 0 0 NA 
Accumulated Depreciation - Buildings 0 0 0 0 0 0 NA 
Accum Depreciation - Leasehold Improv. 0 0 0 0 0 0 NA 
Accum. Depreciation - Furniture & Equip. 0 0 0 0 0 0 NA 

~ Total Net Fixed Assets !l !l !l !l !l !l /Yd 
Other Assets 

Assets in Liquidation 0 0 0 0 0 0 NA 
Organization Expenses 0 0 0 0 0 0 NA 
Prepaid Expenses 0 0 551 608 1,165 1,667 70% -Other Deferred Assets 0 0 0 0 0 0 NA 
Accumulated Amortization 0 0 0 0 0 0 NA 
Total Other Assets !l !l 551 608 bill 1.667 Z!lli 

Problem Assets "'" Doubtful Assets 0 0 0 0 0 0 NA 
Accounting Discrepancy w Assets 0 0 0 0 0 0 NA 
Other Problem Assets 0 0 0 0 0 0 NA 
Total Problem Assets !l !l !l !l !l Q /Ydilol 
Total Non-Earning Assets 2,002 3,138 14,336 23,370 32,711 32,312 101% 

Total Assets 60,083 98,989 598,502. 577,386 646,385 746,337 87% 

Number Of CU Members ioow 
Men 464 559 606 686 888 1,015 87.49% 
Women 26 27 85 103 136 258 52.71% 
Gender not Reported 0 0 0 0 0 0 NA 
Total Number Of Members 490 586 691 789 L!llJ. 1.273 80.44% ... 

Number of Other Service Users 
Youth 0 0 0 0 0 0 NA 
Third Parties 0 0 0 0 0 0 NA 
Total Number o(Other CU Service Users !l !l !l !l !l !l /Yd .... 
Total Number Of Members & Other CU Service 490 586 691 789 1,024 1,273 80.44% 

~ 
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Stedilnica FULM Consolidated BALANCE SHEET 
Based on US$ .. Annual Goal % Complete 

9/30/00 12131/00 3131101 6130/01 9130/01 12131/01 
LIABILITIES 

INTEREST BEARING LIABILITIES .. Savings Deposits 
Regular Savings 25 276 672 1,027 1,403 4,551 31% 
TermlFixed Savings 8,311 22,236 44,343 62,100 10,942 10,764 102% 
Youth Savings 0 0 0 0 350 117 299% ,. Special Savings 2,965 0 0 0 51,485 110,092 47% 
Pledged Savings 8,448 12,246 0 0 24,492 30,022 82% 
Total Savings Deposits 19,750 34.758 45.015 63.127 88.672 155.545 57% .. External Credit 
ExternalCredit·CFF('*"I Year) 0 22,887 0 0 0 0 NA 
External Credit· CFF (> I Year) 0 0 0 0 0 0 NA 
External Credit - Banks 0 0 0 0 0 0 NA 

Iii 
Other External Credit - External Institutions 0 0 0 0 0 0 NA 
InterBranch Loans 0 0 19,526 12,987 0 0 NA 
Total External Credit J! 22.887 19.526 12.987 J! J! NA 

Total Interest Beannr. Liabilities 19.750 57.645 64.541 76.114 88.672 155.545 57% 

• Non-Interest Bearing Liabilities 
Short-Tenn Accounts Payable (<=30 Days) 765 1,673 2,802 1,806 2,088 6,795 31% 
External Credit Payments «=30 Days) 0 0 523 1,348 0 4,919 0% 
Provisions (e.g. ErnployeeHenefits) 1,060 0 2,823 579 3,369 62 5420% 
Accounting Discrepancy - Liabilities 0 0 0 0 0 0 NA • Other Liabilities 34,026 36,025 495,131 461,218 502,521 522,776 96% 
Iotal Non-Interest Bearing Liabilities 35.851 37.698 501.278 464.952 507.978 534.552 £ill 

Total Liabilities 55,601 95,343 565,819 541,065 596,650 690,097 86% 

!!II CAPITAL 

Share Capifill 
Mandatory Shares 11,362 14,425 16,271 18,933 24,882 31,222 80% ,. Voluntary Shares 0 0 0 0 0 0 NA 
T9.,tal Member Share Cal!.ital II.362 14,425 16.271 18.933 24.882 31.222 80% 

Transitory Capital 

III Asset Appreciation Over Cost 0 0 0 0 0 0 NA 
Education & Social Reserves 0 0 0 0 0 0 NA 
Monetary Reserves 0 0 0 0 0 0 NA 
Other Reserves , 0 0 0 0 0 0 NA 
Accounting Discrepancy· Capital 0 0 0 0 0 0 NA .!iIf. Undistributed Net Income 0 0 0 0 0 0 NA 
YTD Net Income (loss) 0 0 0 0 1,742 1,766 99% 
Total Transitory Capital !!. !!. !!. !!. 1.742 1.766 2lli 

IIii Institutional Capital 
Statutory & Legal Reserves 0 0 2,451 2,283 2,488 2,488 100% 
Retained Earnings 0 0 10,597 9,871 10.755 10.755 100% 
Other Reserves 0 0 0 0 0 0 NA 
Donations 0 0 0 0 0 0 NA .- Undistributed Losses (162) (172) 0 0 0 0 NA 
YTD Net Income (Loss) (6,718) (10,607) 3,365 5,234 9,869 10,009 99% 
Total Institutional Capital ·6.880 -10.779 16.412 17.388 23.II2 23.251 99% 

... Total Capital 4,482 3,645 32,683 36,321 49,735 56,240 88% 

Total Liabilities and Capital 60,083 98,989 598,502 577,386 646,385 746,337 87% .. 
.. 
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Stedilnica FULM Cons.olidated P-E-A-R-L-S RATIOS 

Annual 
Wi Based on Local currency Goal % 

P-E-A-R-L-8 RATIOS Goals 
Complete 

30-8ep-OO 31-Deo-OO 31-Mar-Ol 30-Jun"'()1 30-8ep-Ol 31-D«-01 
Nwnber of Credit Unions in this Report 3 3 • • 5 5 .. P PROTECTION 

1. Loan Loss Allowances I Delinq. >12 Mo. 100% 100.00010 100.00% 100.00% 100.00% 100.00010 100.00% 100% 
2. Net Loan Loss Allow. I Allow. Required for Delinq. lOO%ofGoaI 100.00010 100.00010 100.00% 100.00% 100.00% 100.00% 100% 

1~12Mo. 

3. Complete Loan Charge-Off ofDeJinquency > 12 Mo. Yes Yes Yes Yes Yes Yes y" NA .- •• Annual Loan Charge-offs I Average Loan Portfolio Minimized 0.00% 0.00010 0.00% 0.00% 0.00% 0.00% NA 
S. Accum. Charge-Offs Recovered I Accwn Charge.()ffs 100% NA NA NA NA NA NA NA 

6. Solvency Min 100% 79.76% 80.91% 145.67% 134.71% 132.95% 121.23% 110% 
7. Allowance for Investment Losses! Non-Regulated NA 0.00010 0.00% 1.94% 1.93% 1.99% 1.99% 100% .. Investments 
E EFFECTIVE FINANCIAL STRUCT1lB/i 

1. Net Loans I Total Assets Between 70 - Boolo 46.97% 68.05% 13.77% 30.25% 39.02% 49.32% 79% 
2. Liquid Investments I Total Assets Max20% 49.70010 28.78% 8.32% 9.10% 0.25% 0.30% 83% 
3. Financial Investments I Total Assets Max 10% 0.00010 0.00% 75.51% 56.60% 55.67% 46.06% 121% 

IlIi •• Non-Financial Investments I Total Assets 0"10 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
S. Savings Deposits I.Total Assets Between 70 - 80% 32.87% 35.11% 7.52% 10.93% 13.72% 20.84% 66% 
6. External Credit I Total Assets Max 5% 0.00% 23.12% 3.26% 2.25% 0.00% 0.00% NA 
7. Member Share Capital! Total Assets Max20% 18.91% 14.57% 2.72% 3.28% 3.85% 4.18% 92% 
8. Institutional Capital! Total Assets Minimum 10% -11.45% -10.89% 2.74% 3.01% 3.58% 3.12% 115% 

• 9. Net Institutional Capital! Total Assets Minimum 10% -10.48% -9.48% 4.68% 4.93% 5.52% 5.08% 109% 
A ASSET OUALlTY 

1. Total Delinquency I Gross Loan Portfolio Less Than or Equal To 5% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
2. Non-Earning Assets! Total Assets Less Than or Equal To 5% 3.33% 3.17% 2.40% 4.05% 5.06% 4.33% 117% 
3. Net Zero Cost Funds I Non-earning. Assets Greater Than or Equal To 100% 1476.35% 902.32% 3691.84% 2111.39% 1667.32% 1777.08% 94% 

III R RATES OF RETf!.RN AND COSTS (,4NNf!.ALlZED! 
1. Net Loan Income I Average Net Loan Portfolio Enterprenurial Rate 5.54% 6.32% 23.77% 19.22% 22.39% 21.73% 103% 
2. Liquid Inv. Income I A vg. Liquid Investments Market Rates 7.73% 8.35% 10.40% 10.64% 16.25% 79.81% 20% 
3. Fin. Investment Inoome I Avg. Fin. Investments Market Rates NA NA 19.48% 23.89% 21.53% 21.71% 99% 

•• Non-Fin. Inv. Income I Avg. Non-Fin. Investnmts Greater Than or Equal to Rt NA NA NA NA NA NA NA - S. Fin Costs: Savings Deposits I Avg. Savings Market Rates 6.31% 5.37% 12.10% 11.28% 12.32% 9.63% 128% 
~ Fin Costs: External Credit! Avg. External Credit Less Than or Equal to R5 NA 1.60% 10.25% 16.30% 0.00% 89.69% 0% 
7. Fin Costs: Member Shares I Avg. Member Shares Greater Than or Equal to RS 0.00% 0.00% 3.55% 3.65% 0.00% 0.00% NA 
8. Gross Margin I Average Assets Amount Needed to Cover R9, RIO 4.37% 4.45% 16.76% 17.17% 18.62% 18 .. 29% 102% 
9. Operating Expenses I Average Assets 3-10% 17.97% 13.76% 12.53% 13.67% 14.06% 14.75% 95% '. 10. Provisions for Risk Assets ! Average Assets Sufficient for Estimated Losses 1.29% 1.41% 0.29% 0.33% 0.38% 0.74% 51% 
11. Other Income or Expense I Average Assets Amount Needed 0.00% 0.00% 0.00% 0.00% 0.00010 0.00% NA 
12. Net Inoome I Average Assets Enough to reach the goal for E8 -14.89% -10.72% 3.94% 3.17% 4.18% 2.80% 149% 
L LlOUIDITY 

1. Liquid Assets - Sf Payables / Total Deposits Minimum 15% 151.71% 83.78% 124.16% 105.41% 30.92% 7.06% 438% 

!If 2. Liquidity Reserves! Total Savings Deposits 10% 0.00% 0.00% 1.97% 1.89% 1.81% 1.43% 127% 
3. Non-Earning Liquid Assets I Total Assets Less Than 1 % 1.44% 2.33% 1.57% 2.97% 4.32% 2.74% 158% 
S SIGNS OF GROWTH (Xl£AR-TO-DATlI. GROffLH 

1. Net Loans Sufficient to Achieve Goal in El NA NA 27.97% 191.24% 285.99% 463.22% 62% 
2. Liquid Investments Sufficient to Achieve Goal in E2 NA NA 82.96% 107.12% -94.19% -91.95% 102% .. 3. Financial Investments Sufficient to Achieve Goal in E3 NA NA 100.00% 100.00% 100.00% 100.00% 100% 

•• NOD-Financial Investments Sufficient to Achieve Goal in E4 NA NA 0.00% 0.00% 0.00% 0.00% NA 
S. Savings Deposits Sufficient to Achieve Goal in E5 NA NA 35.49% 103.97% 162.96% 361.28% 45% 
6. External Credit 0"10 NA NA -10.75% -36.27% -100.00% -100.00010 100% 
7. Member Shares Sufficient to Achieve Goal in E7 NA NA 18.00% 47.41% 77.80% 123.11% 63% .. 8. Institutional Capital Sufficient to Achieve Goal in E8 NA NA 259.28% 281.16% 321.01% 322.34% 100% 
9. Net Institutional Capital Sufficient to Achieve Goal in E9 NA NA 411.92% 440.74% 491.75% 515.99% 95% 
10. Membership Minimum 5% NA NA 17.92% 34.64% 74.74% 117.24% 64% 
II. Total Assets More Than Inflation NA NA 532.52% 555.07% 573.08% 677.16% 85% 
Inflation Rate (Annualized) 6.00% 6.00% 6.00% 7.00% 7.00% .. 
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.... 
Stedilnica FULM Consolidated Income Statement 

Based on Local curren 
Annual Goal ...., 

0/0 
9130/00 12131/00 3131/01 6130/01 9/30/01 12131/01 

Number of Credit Unions in this Report 3 3 4 4 5 5 
INCOME '-

INCOME FROM LOANS 
Interest Income from Loans 77,125 267,692 288,011 772,608 1,607,656 2,696,826 59.6" . 
Delinquent Penalty Interest Income from Loans 0 0 0 0 0 0 ~ 
ConunissionsIFees from Loans 3,840 9,120 4,450 43,860 174,462 457,952 38.1&!Jt 
Insurance Premiums for Loans 0 0 0 0 0 0 NA 
NET LOAN INCOME mw. 276.812 292.461 816.468 1,782,118 3,154,77& 56.41 
Income from Liquid Investments 119,518 154,683 67,210 149,999 119,098 798,477 14.92_ 
Income from Financial Investments 0 0 737,942 1,413,286 1,940,867 2,499,876 77.64% 

Income from Non-Financial Investments 0 0 0 0 0 0 y' 

Income from Grants 0 0 0 0 0 0 ~ 

Income from Other Sources 0 0 0 0 -0 272 0.00"/0 

Gross Income 200,483 431,495 1,097,613 2,379,753 3,842,083 6,453,403 59.54 

COSTSIEXPENSES \ooi 
FINANCIAL COSTS 

Interest Expense On Savings Deposits 64,503 121,215 79,369 192.055 340,226 540,153 62.99'" 
Insurance Premiums for Savings 0 0 0 0 37,650 70,207 53.6, 
Taxes on Interest Paid For Savings 0 0 0 0 0 0 No.oO 
Financial Cost - Savings Deposits 64,S03 121,21S 79,369 192,OSS 377,876 610,360 61.9/% 
Financial Cost on External Credit 0 23,850 35,567 98,424 0 0 ~ 

Financial Costs on Interbranch Leans 0 0 0 0 0 667,118 o.oc 
Dividend Expense on Shares 0 0 0 0 0 0 ~ 
Insurance Premiums for Shares 0 0 8,957 20,986 0 0 NA 
Taxes on Interest Paid for Shares 0 0 0 0 0 0 t 
Financial Cost - Shares 0 0 8,9S7 20,986 0 0 b..., 
Other Financial Costs 0 0 0 0 0 14,899 0.00"/0 
TOTAL FINANCIAL COSTS 64,501 145,065 123,893 311,465 377,876 1,292,372 29.24°.t. 
GROSS MARGIN 135,980 286,430 973,720 2,068,288 3,464,207 5,161,026 67.12' 

OPERATING EXPENSES WI 
Personnel 504,434 776,047 606,599 1,270,597 1,979,509 2,830,665 69.93% 
Governance 0 0 26,032 42,626 65,163 104,104 62.59% 
Marketing 1,348 12,055 2,913 51,211 75,250 100,876 74.6( 
Administration 53,574 97,324 92,555 282,390 494,888 1,126,411 43.9~~t 

Depreciation 0 0 0 0 0 0 NA 
TOTAL OPERATING EXPENSES 559,356 885,426 728,099 1,646,824 2,614,810 4,I62,05~ 62.81°£ 
Provision for Risk Assets 40,147 90,465 16,830 39,369 71,450 210,028 34.02 

NET INCOME FROM OPERATIONS (463,523) (689,461) 228,791 382,095 777,947 788,942 98.61~ 

OTHER INCOME 1 EXPENSE 
Previous periods adjustments (Net) 0 0 0 0 0 0 ~ 

ExtraonIinary income (Net) 0 0 0 0 0 0 l\oO 
TOTAL OTHER INCOMEIE({!'EN$.E ~ ~ ~ ~ ~ ~ !YA. 
Income Tax 0 0 0 0 0 0 y' 

Net IncornefLoss (463,523) (689,461) 228,791 382,095 777,947 788,942 98.61!Jt! 
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Stedilnica FULM Consolidated BALANCE SHEET 
liIiI Based on Local currency 

Annual Goal % Complete 
9130/00 12131100 3131101 6130/01 9130/01 12131101 

Number of Credit Unions in this Report 3 3 4 4 5 5 
.... Assets 

Earning Assets 
Loans to Members .. Short Tetm «=1 Year) 1,986,913 4,467,895 5,717,521 13,012,076 17,245,467 25,163,885 , 69% 

Medium-Tetm(I-3 Yean) 0 0 0 0 0 0 NA 
Long-Tetm (> 3 Years) 0 0 0 0 0 0 NA 
Other Special Loans 0 0 0 0 0 0 NA 

... Loan Loss Allowances (39,738) (89,358) (114,350) (260,242) (344,913) (503,278) 690A, 
Total Net Loans 1,947,175 4,378,537 5,603,171 12,751,834 16,900,554 24,660,602 ~ 

Liquid Investments 
Non~Regulated Liquid Investments 

Liquidity Reserves - CFF 0 0 0 0 0 0 NA 
!ill Other Liquidity Reserves 0 0 60,310 87,292 107,597 149,084 72% 

Short· Tenn CFF Deposits 0 0 0 0 0 0 NA 
Short-Tenn Bank Deposits 0 0 0 0 0 0 NA 
Short~ Tenn Securities and Investments 0 0 0 0 0 0 NA .. Other Liquid Investments 1 2,060,444 1,851,779 2,898,024 3,748,023 0 0 NA 
Other Liquid Investments 2 0 0 0 0 0 0 NA 
Other Liquid htvestments 3 0 0 0 0 0 0 NA 
Total Non-Regulated Liquid 1,-,vestments 2,060,444 1,851,779 2,958,334 3,83'5,315 107,597 149,084 72% 

!iii 
RegUlated Liquid Investments 

Liquidity Reserves 0 0 0 0 0 0 NA 
Short-Tenn Deposits in Regulated Fin.Institutions 0 0 429,755 0 0 0 NA 
8T Government or Regulated Securities and 0 0 0 0 0 0 NA 
Total Regulated Liquid Investments 0 0 429,755 0 0 0 NA 

~ Liquid Investments Allowances 0 0 0 0 0 0 NA 
Total Liquid Investments 2,060,444 1,851,779 3,388,089 3,835,315 107,597 149,084 ll.% 

Financial Investments 
Non-Regulated Financial Investments .. Shares - League/Affiliation 0 0 0 0 0 0 NA 

Long-Tenn CFF Deposit 0 0 0 0 0 0 NA 
Long-Tenn Bank Deposits 0 0 31,400,000 24,400,000 24,600,000 23,500,000 105% 
Long-Tenn Securities & Investments 0 0 0 0 0 0 NA 
Other Financial Investments 1 0 0 0 0 0 0 NA • Other Financial Investments 2 0 0 0 0 0 0 NA 
Other Financial Investments 3 0 0 0 0 0 0 NA 
Total Non-Regulated Financial Investments 0 0 31,400,000 24,400,000 24,600,000 23,500,000 105% 

Regulated FinancUd Investments • Shares in Financial Institutions 0 0 0 0 0 0 NA 
Long-Tenn Deposits in Regulated Fin.lnstitutions 0 0 0 0 0 0 NA 
LT Government or Regulated Securities and 0 0 0 0 0 0 NA 
InterBranch Investments 0 0 0 0 0 0 NA 
Total Regulated Finandallnvestments 0 0 0 0 0 0 NA 

Ijf Financial Investments Allowances 0 0 (668,000) (544,000) (492,000) (470,000) 105% 
TotnJ Financial Investments Q Q 30,732,000 23,856,000 24,108,000 23,030,OOQ 105% 

Non-Financial Investments 
Various 0 0 0 0 0 0 NA 

\iii Non-Financial Investments Allowances 0 0 0 0 0 0 NA 
Total Non-Financial Investments Q Q Q Q Q Q NA 

Total Earning Assets 4,007,619 6,230,316 39,723,260 40,443,149 41,116,151 47,839,691 86% 

Additonal Loan Portfolio Information 
ioII Delinquency Based on Outstanding Balance of Loan? Payment Payment Balance Balance Balance Balance 

Delinquency 
I TO 12 Months 0 0 0 0 0 0 NA 
More Than 12 Months 0 0 0 0 0 0 NA .. TOtnJ Balance OlDeling.uent Loans Q !l. !l. Q Q Q NA 
Loans to Members (Gross) 1,986,913 4,467,895 5,717,521 13,012,076 17,245,467 25,163,885 690/0 
Accumulated Charge-Offs (Historical) 0 0 0 0 0 0 NA 
Recovery of Loans Charged-Off (Historical) 0 0 0 0 0 0 NA 

... 
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Stedilnica FULM Consolidated BALANCE SHEET 
Based on Local currency 

Annual Goal % Complete 
9/30/00 12/31/00 3/31/01 6/30/01 9/30/01 12/31/01 .... 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 45,352 42,861 16,135 136,559 218,986 196,451 111% .... Current Accounts (Checking) 14,391 106,846 622,261 1,115,995 1,650,565 1,175,372 140% 
Foreign Currency 0 0 0 0 0 0 NA 
Liquidity ReseJVes - CFF 0 0 0 0 0 0 NA 
Other Liquidity Reserves 0 0 0 0 0 0 NA 
Other Liquid Assets 0 0 0 0 0 0 NA ... 
Total Liquid Assets 59.743 149.707 638.396 1,252,554 1,86~551 1,371,821 136% 

Accounts Receivable 
Debtors 0 0 0 0 0 0 NA 
Interest Receivable 78,788 55,342 303,893 414,614 248,993 688,008 36% .... 
Notes Receivable 0 0 0 0 0 0 NA 
Payron Deductions Receivable 0 0 0 0 0 0 NA 
Other Accounts Receivable 0 0 0 0 0 555 0% 
Receivable Loss Allowances (409) (1,107) (4,909) (5,558) (4,968) (7,181) 69% ww 
Total Accounts ReceiWIhle 78,379 54,235 298,984 409,056 244,025 681,382 ~ 

Fixed Assets 
Land 0 0 0 0 0 0 NA 
Buildings (Cost) 0 0 0 0 0 0 NA 
Leasehold Improvements 0 0 0 0 0 0 NA "'" Furniture & eqUipment 0 0 0 0 0 0 NA 
Accumulated Depreciation - Buildings 0 0 0 0 0 0 NA 
Accum Depreciation - Leasehold Improv. 0 0 0 0 0 0 NA 
Accurn. Depreciation - Furniture & Equip. 0 0 0 0 0 0 NA .... 
Total Net Fixed AS'!iel$ !!. !!. !!. !!. !!. !!. NA 

Other Assets 
Assets in Liquidation 0 0 0 0 0 0 NA 
Organization Expenses 0 0 0 0 0 0 NA .... Prepaid Expenses 0 0 37,478 44,406 78,060 1ll,671 70'10 
Other Deferred Assets 0 0 0 0 0 0 NA 
Accumulated Amortization 0 0 0 0 0 0 NA 
Total Other Assets !!. !!. 37,478 44,406 78,060 111,671 70% ... Problem Assets 
Doubtful Assets 0 0 0 0 0 0 NA 
Accounting Discrepancy ~ Assets 0 0 0 0 0 0 NA 
Other Problem Assets 0 0 0 0 0 0 NA 
Total Problem Anets !!. !!. !!. !!. ~ Q NA \pi 
Total Non-Earning Assets 138,122 203,942 974,858 1,706,016 2,191,636 2,164,876 101% 

Total Assets 4,145,741 6,434,258 40,698,118 42,149,165 43,307,787 50,004,567 870/0 . 

Number Of CU Members ~ 
Men 464 559 606 686 888 1,015 87.49% 
Women 26 27 85 \03 136 258 52.71% 
Gender not Reported 0 0 0 0 0 0 NA 
Total Number OfMmnhers 490 586 691 789 1.024 1,273 80.44% ., 

Number of Other Service Users 
Youth 0 0 0 0 0 0 NA 
Third Parties 0 0 0 0 0 0 NA. 
Total Number olOther CU Service Use~ !!. !!. !!. !!. !!. !!. NA Ill. 
Total Number Of Members & Other CU Service 490 586 691 789 1,024 1,273 80.44% 

..., 

Macedonia PageZ 13·Peb'()2 05:00 PM 



IiIII 

Stedilnica FULM Consolidated BALANCE SHEET 
Based on Local currency - AnnaalGoai % Complete 

9/30/00 12/31/00 3131/01 6130/01 9130/01 12/31/01 
LIABILITIES 

INTEREST BEARING LIABILITIES 
;,.J Savings Deposits 

Regular Savings 1,716 17,928 45,708 74,986 94,000 304,910 31% 
TermlFixed Savings 573,491 1,445,346 3,015,303 4,533,276 733,098 721,164 102% 
Youth Savings 0 0 0 0 23,464 7,837 299% ., Special Savings 204,579 0 0 0 3,449,489 7,376,144 47% 
Pledged Savings 582,934 795,980 0 0 1,640,968 2,011,471 82% 
Total Savings Deposits 1.362.720 2,259,254 3,061,011 4,608,262 5,941,019 1O,421,5~~ :llii 

.- External Credit 
External Credit ·CFF (<= 1 Year) 0 1,487,663 0 0 0 0 NA 
External Credit· CFF (> 1 Year) 0 0 0 0 0 0 NA 
External Credit· Banks 0 0 0 0 0 0 NA 
Other ExtemaJ Credit - External Institutions 0 0 0 0 0 0 NA .- InterBranch Loans 0 0 1,327,779 948,024 1 0 NA 
Total External Credit Q 1,487,663 1,327,779 948.024 1 Q NA 
Total Interest Bearing LiabUities 1.362,720 1.746,917 4,388,790 5,556,286 5,941,020 10,421,52~ ~ 

l1li Non-Interest Bearing Liabilities 
Short-Tenn Accounts Payable «=30 Days) 52,802 108,764 190,504 131,860 139,908 455,292 31% 
External Credit Payments «~30 Days) 0 0 35,567 98,424 0 329,548 0% 
Provisions (e.g. Employee Benefits) 73,138 0 191,938 42,286 225,706 4,164 5420% - Accounting Discrepancy - Liabilities 0 0 0 0 0 0 NA 
Other Liabilities 2,347,790 2,341,628 33,668,890 33,668,890 33,668,890 35,025,960 96% 
Total Non-Interest Bearing Liabilities 2,473,730 2,450,392 34,086,899 33,941,460 34,O~4,504 35,814,961. 95% 

Total Liabilities 3,836,450 6,197,309 38,475,689 39,497,746 39,975,524 46,236,490 86% 

l1li CAPITAL 

Share Capital 
Mandatory Shares 784,000 937,600 1,106,400 1,382,086 1,667,078 2,091,900 80% ... Voluntary Shares 0 0 0 0 0 0 NA 
Total Member Share Caf1.ital 784.000 937,600 1,106,400 1,382,086 1,667,078 2,091,900 ~ 

Transitory Capital .- Asset Appreciation Over Cost 0 0 0 0 0 0 NA 
Education & Social Reserves 0 0 0 0 0 0 NA 
Monetary Reserves 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA 
Accounting Discrepancy - Capital 0 0 0 0 0 0 NA 

l1li Undistributed Net Income 0 0 0 0 0 0 NA 
YTD Net Income (loss) 0 0 0 0 116,692 118,341 99% 
Total Transitory Capital Q ~ ~ ~ 116,692 118341 99% 

\iii Institutional Capital 
Statutory & Legal Reserves 0 0 166,670 166,670 166,670 166,670 100% 
Retained Earnings 0 0 720,568 720,568 720,568 720,568 100% 
Other Reserves 0 0 0 0 0 0 NA .. Donations 0 0 0 0 0 0 NA 
Undistnbuted Losses (11,189) (11,189) 0 0 0 0 NA 
YTD Net Income (Loss) (463,520) (689,462) 228,791 382,095 661,255 670,602 990/0 
Total Institutional Capital -474,709 ·700,651 1,116,029 1,269,333 1,548,493 1,557,8lQ 99% 

!II! Total Capital 309,291 236,949 2,222,429 2,651,419 3,332,263 3,768,081 88% 

Total Liabilities and Capital 4,145,741 6,434,258 40,698,118 42,149,165 43,307,787 50,004,571 87% 

... 
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.. 
Central-Skopje P-E-A-R-L-S RATIOS 

Annual .- Based on US$ Goal % 
Complete 

P-E-A-R-L-S RATIOS Goals 30-Sep~O 31-Dee~O 31-M.r~1 30-Jun~1 30-Se~1 31-D~1 
Nwnber of Credit Unions in this Report 0 0 1 1 1 1 
P PROTECTION .. 1. Loan Loss Allowances I Delinq. >12 Mo. 100% NA NA 100.00% 100.00% 100.00% 100.00% 100010 

2. Net Loan Loss Allow. I Allow. Required for Delinq. 100% ofOoal NA NA 100.00% 100.00% 100.00% 100.00% 100% 
1~12 Mo. 

3. Complete Loan Charge.Qff of Delinquency > 12 Mo. Yes NA NA Yes Yo. Yo. Yes NA 
4. Annual Loan Charge-Qffs I Average Loan Portfolio Minimized NA NA NA NA NA 0.00% NA .. s. Accum. Charge-Offs Recovered / Accum Charge-Oft's 100010 NA NA NA NA NA NA NA 

6. Solvency Min 100% NA NA NA 2837.26% 1434.40% 489.06% 293% 
7. Allowance for Investment Losses! Non-Regulated NA NA NA 2.00% 1.99% 1.99% 1.99% 100% 

iii 
Investments 

E EFFECTIVE FINANCIAl,. STRUCTUBB. 
1. Net Loans I Total Assets Between 70 - 80% NA NA 0.00% 0.00% 0.00% 5.36% 0% 
2. Liquid Investments I Total Assets Max20% NA NA 5.93% 8.32% 0.31% 0.41% 76% 
3. Financial Investments I Total Assets Max 10% NA NA 92.01% 89.22% 97.93% 91.17010 107% .. 4. Non-Financial Investments / Total Assets 0% NA NA 0.00% O.O()l'1o 0.00"10 0.00010 NA 
s. Savings Deposits! Total Assets Between 70 - 80"10 NA NA 0.00% 0.00% 0.02% 1.41% 1% 
6. External Credit! Total Assets Max 5% NA NA 3.82% 2.82% 2.46% 3.07% 80"/0 
7. Member Share Capital! Total Assets Max 20 % NA NA 0.00% 0.30% 0.64% 0.73% 88% 

•• Institutional Capital! Total Assets Minimum 10% NA NA 5.58% 6.50% 7.14% 6.46% 111% 

~ •• Net Institutional Capital! Total Assets Minimum 10% NA NA 7.52% 8.08% 8.55% 8.18% 105% 
A ASSET OUALITY 

1. Total Delinquency! Gross Loan Portfolio Less Than or Equal To 5% NA NA NA NA NA O.O()OjO NA 
2. Non-Earning Assets! Total Assets Less Than or Equal To 5% NA NA 2.07% 2.46% 1.76% 3.07% 57% 
3. Net Zero Cost Funds I Non-eaming. Assets Greater Than or Equal To 100% NA NA 4750.57% 4004.07% 5579.32% 3147.94% 177% 

iIII R RATES OF RErJl.RN AND COSTS (ANNUALIZED! 
1. Net Loan Income I Average Net Loan Portfolio Enterprenurial Rate NA NA NA NA NA 4.07% Or. 
2. Liquid Inv. Income! Avg. Liquid Investments Market Rates NA NA 8.72% 7.81% 147.99% 535.59% 28% 
3. Fin. Investment Income I Avg. Fin. Investments Market Rates NA NA 9.65% 9.45% 8.89% 7.48% 119% 
4. Non-Fin. Inv. Income I Avg. Non-Fin. Investnlnts Greater Than or Equal to Rt NA NA NA NA NA NA NA .. s. Fin Costs: Savings Deposits I Avg. Savings Market Rates NA NA NA NA 891.44% 14.66% 6081% 
6. Fin Costs: External Credit / Avg. External Credit Less Than or Equal to R5 NA NA 7.00% 7.87% 7.45% 5.17% 144% 
7. Fin Costs: Member Shares J Avg. Member Shares Greater Than or Equal to RS NA NA NA 41.33% 0.00% 0.00% NA 

•• Gross Margin I Average Assets AmoWltNeeded to CoverR9, RIO NA NA 9.02% 8.74% 8.82% 8.86% 100% 

•• Operating Ex.penses I Average Assets 3-10% NA NA 5.00% 5.63% 5.72% 6.75% 85% 

.; to. Provisions for Risk Assets J Average Assets Sufficient for Estimated Losses NA NA -0.10% -0.77% -0.71% -0.13% 546% 
11. Other Iitcome or Expense ! Average Assets AmoWlt Needed NA NA 0.00% 0.00% 0.00% 0.000/0 NA 
12. Net Income I Average Assets Enough to reach the goal fur E8 NA NA 4.12% 3.88% 3.80% 2.24% 170% 
L LIOUIDITY 

1. Liquid Assets - ST Payables I Total Deposits Minimum 15% NA NA NA NA 8472.94% 76.01% 11147% .. 2. Liquidity Reserves! Total Savings Deposits 10% NA NA NA NA 1793.28% 28.94% 6197% 
3. Non-Earning Liquid Assets I Total Assets Less Than I % NA NA 1.35% }.60% 1.18% 1.48% 80"/0 
S SIGN!! OF fi.ROWTH rYEAR-TO-DATE GROWTH 

1. Net Loans Sufficient to Achieve Goal in El NA NA NA NA NA NA NA 
2. Liquid Investments Sufficient to Achieve Goal in E2 NA NA NA NA NA NA NA 

• 3. Financial Investments Sufficient to Achieve Goal in E3 NA NA NA NA NA NA NA 
4. Non-Financial Investments Sufficient to Achieve Goal in E4 NA NA NA NA NA NA NA 
s. Savings Deposits Sufficient to Achieve Goal in E5 NA NA NA NA NA NA NA 
6. External Credit 0% NA NA NA NA NA NA NA 
7. Member Shares Sufficient to Achieve Goal in E7 NA NA NA NA NA NA NA 

• •• Institutional Capital Sufficient to Achieve Goal in E8 NA NA NA NA NA NA NA 

•• Net Institutional Capital Sufficient to Achieve Goal in E9 NA NA NA NA NA NA NA 
10. Membership Minimwn5% NA NA NA NA NA NA NA 
11. Total Assets More Than Inflation NA NA NA NA NA NA NA 
Inflation Rate (Annualized) 6.00% 6.00% 6.00% 7.00% 7.00% .. 
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Central-Skopje Income Statement 

Based on U~ 

AnonalGoal -% 
9130/00 12131100 3131101 6130/01 9130/01 12131/01 

Number, of Credit Unions in this Report 0 0 

INCOME .... 
INCOME FROM LOANS 

Interest Income from Loans 0 0 0 0 0 335 0,00·' 
Delinquent Penalty Interest Income from Loans 0 0 0 0 0 0 l' 
ConumssionsIFees from Loans 0 0 0 0 0 856 O,O~ 
Insurance Premiums for Loans 0 0 0 0 0 0 NA 
NET LOAN INCOME ~ ~ ~ ~ ~ 1.191 0,00 
Income from Liquid Investments 0 0 652 1,532 1,778 11,918 14.92 

Income from Financial Investments 0 0 11,189 19,883 
.... 

34,154 37,281 91.61% 

Income from Non-Financial Investments 0 0 0 0 0 0 N' 
Income from Grants 0 0 0 0 0 0 l' 

Income from Other Sources 0 0 0 0 "'" 0 0 NA 

Gross Income 0 0 11,840 21,415 35,932 50,389 71.31' . 

COSTSIEXPENSES lui 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 0 0 0 35 79 44.42°/..-
Insurance Premiums for Savings 0 0 0 0 562 1,048 53.63 
Taxes on Interest Paid For Savings 0 0 0 0 0 0 l-Io.i 
Financial Cost - Savings Deposits 0 0 0 1 597 1,/27 52.98% 

Financial Cost on External Credit 0 0 0 0 0 0 N' 
Financial Costs on Interbranch Leans 0 0 337 523 718 866 82.96 

Dividend Expense on Shares 0 0 0 0 0 0 JkI 
Insurance Premiums for Shares 0 0 132 287 0 0 NA 
Taxes on Interest Paid for Shares 0 0 0 0 0 0 ].; 

Financial Cost - Shares 0 0 132 287 0 0 \.; 
Other Financial Costs 0 0 0 0 0 0 NA 
TOTAL FINANCIAL COSTS ~ ~ 469 811 1.315 1.993 66.01% 
GROSS MARGIN 0 0 11,372 20,603 34,616 48,396 71.53' 

OPERATING EXPENSES lUI 
Personnel 0 0 5,177 9,953 16,802 23,554 71.33% 
Governance 0 0 383 584 973 1,554 62.59% 
Marketing 0 0 4 606 955 1,271 75.18 
Administration 0 0 735 2,130 3,728 10,484 35.5600.1 
Depreciation 0 0 0 0 0 0 NA 
TOTAL OPERATING EXPENSES ~ ~ 6.299 13.273 22.458 36.863 60.92.°/" 
Provision for Risk Assets 0 0 (123) (1,819) (2,766) (696) 25.16 

NET INCOME FROM OPERATIONS 0 0 5,196 9,149 14,925 12,229 122.04~ 

OTHER INCOME 1 EXPENSE 
Previous periods adjustments (Net) 0 0 .0 0 0 0 1\ 
Extraordinary income (Net) 0 0 0 0 0 0 I'io.i 
TOTAL OTHER INCOME/EXP/iNSE ~ ~ ~ ~ ~ ~ NA 
Income Tax 0 0 0 0 0 0 N' 

Net IncomelLoss 0 0 5,196 9,149 14,925 12,229 122.04~ 
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Central-Skopje BALANCE SHEET 
Based on US$ 

\iii AnoualGoal % Complete 
9130/00 12131/00 3131101 6130101 9130101 12131101 

Number of Credit Unions in this Report 0 0 

Assets 
IIIi/ Earning Assets 

Loans to Members 
ShortTenn«=1 Year) 0 0 0 0 0 31,638 0% .. Medium-Tenn (1-3 Years) 0 0 0 0 0 0 NA 
Long-Tenn(>3 Years) 0 0 0 0 0 0 NA 
Other Special Loans 0 0 0 0 0 0 NA 
Loan Loss Allowances 0 0 0 0 0 (2,364) 0% 
Total Net Loans !!. !!. !!. !!. !!. 12.lli 0% 

ill Liquid Investments 
Non-Regulated Liquid Investments 

Liquidity Reserves· CFF 0 0 0 0 0 0 NA 
Other Liquidity Reserves 0 0 887 1,196 1,606 2,225 72% 

ifIi Short-Tenn CFF Deposits 0 0 0 0 0 0 NA 
Short-Term Bank Deposits 0 0 0 0 0 0 NA 
Short. Term Securities and Investments 0 0 0 0 0 0 NA 
Other Liquid Invesbnents 1 0 0 29,412 38,356 0 0 NA 

IIIi 
Other Liquid Investments 2 0 0 0 0 0 0 NA 
Other Liquid Investments 3 0 0 0 0 0 0 NA 
Totlll Non-Regulated Liquid Investments 0 0 30,299 39,552 1,606 2,225 72% 

Regulated Liquid Investments 
Liquidity Reserves 0 0 0 0 0 0 NA .. Short·Term Deposits in Regulated Fin.lnstitutions 0 0 0 0 0 0 NA 
ST Government or Regulated Securities and 0 0 0 0 0 ·0 NA 
Total Reguillted Liquid Investments 0 0 0 0 0 0 NA 
Liquid Investments Allowances 0 0 0 0 0 0 NA .. Total Liquid Investments !!. !!. 30.299 39.552 1.606 2.225 ll.2! 

Financial Investments 
Non-Regulated Financial Investments 

Shares - League/Affiliation 0 0 0 0 0 0 NA 
Long-Tenn CFF Deposit 0 0 0 0 0 0 NA .. Long-Tenn Bank Deposits 0 0 461,765 334,247 367,164 350,746 105% 
Long-Tenn Securities & Investments 0 0 0 0 0 0 NA 
Other Financial Investments I 0 0 0 0 0 0 NA 
Other Financial Investments 2 0 0 0 0 0 0 NA 

\iii Other Financial Investments 3 0 0 0 0 0 0 NA 
Total Non-Regulated Financial Investments 0 0 461,765 334,247 367,164 350,746 105% 

Regulated Financial Investments 
Shares in Financial Institutions 0 0 0 0 0 0 NA .. Long-Tenn Deposits in Regulated Fin.lnstitutions 0 0 0 0 0 0 NA 
LT Government or Regulated Securities and 0 0 0 0 0 0 NA 
InterBranch Investments 0 0 18,422 97,365 153,919 154,516 100% 
Total Regul4ted Financial Investments 0 0 18,422 97,365 153,919 154,516 100% 
Financial Investments Allowances 0 0 (9,824) (7,452) (7,343) (7,015) 105% .. Total Financial Investments !J. !!. 470.363 424,160 513.740 498.247 103% 

Non-Financial Investments 
Various 0 0 0 0 0 0 NA 
Non-Financial Investments Allowances 0 0 0 0 0 0 NA .- Total Non-Finandallnvestments !!. !!. !!. !J. !J. !J. NA 

Total Earning Assets 0 0 500,661 463,712 515,346 529,747 97% 

Additona! Loan Portfolio Information 
Delinquency Based on Outstanding Balance of Loan? Payment Payment Balance Balance Balance Balance 

• Delinquency 
1 TO 12 Months 0 0 0 0 0 0 NA 
More Than 12 Months 0 0 0 0 0 0 NA 
Total BgkJ,nce Qf.Delinfluent Loans !!. !J. !J. !!. !J. !J. NA 
Loans to Members (Gross) 0 0 0 0 0 31,638 0% ... Accumulated Charge-Offs (Historical) 0 0 0 0 0 0 NA 
Recovery of Loans Charged-Off (Historical) 0 0 0 0 0 0 NA 

.. 
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Central-Skopje BALANCE SHEET 
Based on US$ 

Annual Goal % Complete 
9130/00 12131100 3131101 6130/01 9130/01 12131101 ... 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 0 0 20 157 741 602 123% 1.0 
Current Accounts (Checking) 0 0 6,876 7,453 5,425 7,474 73% 
Foreign Currency 0 0 0 0 0 0 NA 
Liquidity Reserves - CFF 0 0 0 0 0 0 NA' 
Other Liquidity Reserves 0 0 0 0 0 0 NA 
Other Liquid Assets 0 0 0 0 0 0 NA iool 
Total Liquid Assets !l !l 6.896 7.610 6.165 8.076 mi 

Accounts Receivable 
Debtors 0 0 0 0 0 0 NA 
Interest Receivable 0 0 3,164 3,516 1,950 7,082 28% ~ 
Notes Receivable 0 0 0 0 0 0 NA 
Payroll Deductions Receivable 0 0 0 0 0 0 NA 
Other Accounts Receivable 0 0 0 0 0 8 0% 
Receivable Loss Allowances 0 0 (53) (43) (39) (74) 53% W 
Total Accounts Rerpiyqblg !l !l 3.111 3.473 1.911 7.016 27% 

Fixed Assets 
Land 0 0 0 0 0 0 NA 
Buildings (Cost) 0 0 0 0 0 0 NA 
Leasehold Improvements 0 0 0 0 0 0 NA Iooi 
Furniture & Equipment 0 0 0 0 0 0 NA 
Accumulated Depreciation - Buildings 0 0 0 0 0 O. NA 
Accum Depreciation - Leasehold Irnprov. 0 0 0 0 0 0 NA 
Accum. Depreciation - Furniture & Equip_ 0 0 0 0 0 0 NA .... 
Total Net Fixed Assets !l !l !l !l !l !l NA 

Other Assets 
Assets in Liquidation 0 0 0 0 0 0 NA 
Organization Expenses 0 0 0 0 0 0 NA 
Prepaid Expenses 0 0 551 608 1,165 1,667 700/0 Iooi 
Other Deferred Assets 0 0 0 0 0 0 NA 
Accumulated Amortization 0 0 0 0 0 0 NA 
Total Other Assets !l !l 551 §!!1! 1.165 1.667 ~" 

Problem Assets ... 
Doubtful Assets 0 0 0 0 0 0 NA 
Accounting Discrepancy - Assets 0 0 0 0 0 0 NA 
Other Problem Assets 0 0 0 0 0 0 NA 
Total Problem Assets !l !l !l !l !l !l NA '"" 
Total Non-Earning Assets 0 0 10,558 11,691 9,242 16.758 55% 

Total Assets 0 0 511,219 475,402 524,588 546,506 96% . 

Number OfCU Members \oo.i 
Men 0 0 0 0 67 113 59.29% 
Women 0 0 0 0 0 54 0.00% 
Gender not Reported 0 0 0 0 0 0 NA. 
Total Number OfMmlhea !l !l !l !l 67 167 40.12% .. 

Number of Other Service Users 
Youth 0 0 0 0 0 0 NA 
Third Parties 0 0 0 0 0 0 NA i0oi 
Total Number o(fl1!!£r CU Service Users !l !l !l !l !l !l NA 
Total Number Of Members & Other eu Service 0 0 0 0 67 167 40.12% .. 

... 
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.. 
Central-Skopje, BALANCE SHEET 
Based on US$ .. AnDuaiGoai % Complete 

9/30/00 12131100 3131101 6/30/01 9130101 12131/01 
LIABILITIES 

INTEREST BEARING LIABILITIES .. Savings Deposits 
Regular Savings 0 0 0 0 45 870 5% 
TennlFixed Savings 0 0 0 0 45 975 5% 
Youth Savings 0 0 0 0 0 0 NA .. Special Savings 0 0 0 0 0 5,679 0% 
Pledged Savings 0 0 0 0 0 164 0% 
Total Savings Deposits ~ ~ ~ ~ 90 Z§M. ill. 

l1li External Credit 
External Credit-CFF (<= 1 Year) 0 0 0 0 0 0 NA 
External Credit - CFF (> 1 Year) 0 0 0 0 0 0 NA 
External Credit - Banks 0 0 0 0 0 0 NA 

liII 
Other External Credit - External Institutions 0 0 0 0 0 0 NA 
InterBranch Loans 0 0 19,526 13,394 12,886 16,757 77% 
Total External Credit ~ ~ 19,526 13.394 ]2,886 H.li7. .m. 
Total Interest Bearing Liabilities ~ ~ 19,526 13.394 12.976 ]4,445 ~ 

iii Non-Interest Bearing Liabilities 
Short-Term Accounts Payable (<=30 Days) 0 0 823 524 184 4,309 4% 
External Credit Payments «=30 Days) 0 0 0 0 0 148 0% 
Provisions (e.g, Employee Benefits) 0 0 1,627 39 1,875 0 NA 
Accounting Discrepancy - Liabilities 0 0 0 0 0 0 NA • Other Liabilities 0 0 460,695 429,141 467,51\ 477,698 98% 
Total !i..on-Interest Bearing Liabilities ~ ~ 463,146 429,704 469.629 482,/55 !!Z% 

Total Liobilities 0 0 482,672 443,098 482,605 506,600 95% 

iii CAPITAL 

Share Capital 
Mandatory Shares 0 0 0 1,403 3,358 3,976 84% • Voluntaty Shares 0 0 0 0 0 0 NA 
Total Member Share Caeiia/ ~ ~ ~ 1.403 3.358 3,976 84% 

Transitory Capital .. Asset Appreciation Over Cost 0 0 0 0 0 0 NA 
Education & Social Reserves 0 0 0 0 0 0 NA 
Monetary Reserves 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA .. Accounting Discrepancy ~ Capita1 0 0 0 0 0 0 NA 
Undistributed Net Income 0 0 0 0 0 0 NA 
YTD Net Income Ooss) 0 0 0 0 1,176 651 181% 
Total Transitory Capital Q Q Q Q Lll§. ill 181% 

.- Institutional Capital 
Statutory & Legal Reserves 0 0 2,451 2,283 '2,488 2,488 100% 
Retained Earnings 0 0 10,597 9,871 10,755 10,755 100% 
Other Reserves 0 0 0 0 0 0 NA 

l1li 
Donations 0 0 0 0 0 0 NA 
Undistnbuted Losses 0 0 10,304 9,598 10,457 10,457 100% 
YTD Net Income (Loss) 0 0 5,196 9,149 13,749 11,578 119% 
Total Institutional Capital ~ ~ 28,548 30.901 37.449 35,278 106% .. Total Capital 0 0 28,548 32,304 41,983 39,905 105% 

Total Liabilities and Capital 0 0 511,219 475,402 524,588 546,506 96% 

... 
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Central-Skopje P-E-A-R-L-S RATIOS 

Annual .- Based on Local currency Goal % 

P-E-A-R-L-S RATIOS Goals 30-Sep-OO 
Complete 

31-Dec-OO 31-Mar-Ol 30-Jun-Ol 30-Sep-Ol 31-Dec-Ol 
Number of Credit Unions in this Report 0 0 I I I 

... P PROTECTION 
1. Loan Loss Allowances I Delinq. >12 Mo. 1()()<,10 NA NA 100.00% 100.00% 100.00% HlO.OO% 100% 
2. Net Loan Loss Allow. I Allow. Required for Delinq. 100% of Goal NA NA 100.00% 100.00% 100.00% 100.00% 100% 

1-12 Mo. 
3. Complete Loan Cbarge..()ff of Delinquency > 12 Mo. Yes NA NA Yes Yes Yes Yes NA .- 4. Annual Loan Charge-offs I Average Loan Portfolio Minimized NA NA NA NA NA 0.00% NA 
5. Accum. Charge-Offs Recovered / Accwn Charge-Offs 100% NA NA NA NA NA NA NA 

6. Solvency Min 100% NA NA NA 2837.26% 1434.40% 489.06% 293% 
7. Allowance for Investment Losses! Non-Regulated NA NA NA 2.00% 1.99% 1.99% 1.99% 100% .. Investments 

E EFFECTIVE FI1Y.ANCIAL 5.TRUCTUl!li 
1. Net Loans I Total Assets Between 70 - 80010 NA NA 0.00% 0.00% 0.00% 5.36% 0% 
2. Liquid Investments I Total Assets Max20% NA NA 5.93% 8.32% 0.31% 0.41% 76% 
3. Financial Investments I Total Assets Max 10% NA NA 92.01% 89.22% 97.93% 91.17% 1071'10 

IdrI 
4. Non-Financial Investments I Total Assets 0% NA NA 0.00% 0.00"10 0.00% 0.00% NA 
5. Savings Deposits I ToW Assets Between 70 - 80% NA NA 0.00% 0.00% 0.02% 1.41% 1% 
6. External Credit {Total Assets Max 5% NA NA 3.82% 2.82% 2.46% 3.07% 80% 
7. Member Share Capital {Total Assets Max20% NA NA 0.00% 0.30% 0.64% 0.73% 88% 
8. Institutional Capital {Total Assets Minimum 10% NA NA 5.58% 6.50% 7.14% 6.46% 111% 

IiiIi 
9. Net Institutional Capital I Total Assets Minimum 10% NA NA 7.52% 8.08% 8.55% 8.18% 105% 
A ASSETOUALITY 

1- Total Delinquency {Gross Loan Portfolio ~sTrumorEq~lT05% NA NA NA NA NA 0.00% NA 
2. Non-Earning Assets {Total Assets Less Trum or Eq~l To 5% NA NA 2.07% 2.46% 1.76% 3.07% 57% 
3. Net Zero Cost Funds {Non:-eaming. Assets Greater Than or Equal To 100% NA NA 4750.57% 4004.07% 5579.32% 3147.94% 177% 

HI R RATES OF RETC/RN AND COSTS (ANNUALIZED! 
1. Net Loan Income I Average Net Loan portfolio Enterprenurial Rate NA NA NA NA NA 4.07% 0% 
2. Liquid Inv. Income I Avg. Liquid Investments Market Rates NA NA 8.72% 7.81% 147.99% 535.59% 28% 
3. Fin. Investment Income I Avg. Fin. Investments Marleet Rates NA NA 9.6S% 9.4S% 8.89% 7.48% 119% 
4. Non-Fin. Inv. Income I Avg. Non-Fin. Investnmts Greater Than or Equal to Rl NA NA NA NA NA NA NA 

• 5. Fin Costs: Savings Deposits I Avg. Savings Market Rates NA NA NA NA 891.44% 14.66% 6081% 
~ Fin Costs: External Credit I Avg. External Credit Less Than or Equal to RS NA NA 7.00% 7.87% 7.45% 5.17% 144% 
7. Fin Costs: Member Shares I Avg. Member Shares Greater Trum or Equal to RS NA NA NA 41.33% 0.00% 0.00% NA 
8. Gross Margin I Average Assets Amount Needed to COVet R9, RIO NA NA 9.02% 8.74% 8.82% 8,86% 100% 
9. Operating Expenses I Average Assets 3-10% NA NA 5.00% 5.63% 5.72% 6.75% 85% 

\01/ 
10. Provisions for Risk Assets I Average Assets Sufficient for Estimated Losses NA NA -0.10% -0.77% -0.71% -0.13% 546% 
11. Other Income or Expense I Average Assets AmOWlt Needed NA NA 0.00% 0.00% 0.00% 0.00010 NA 
12. Net Income I Average Assets Enough to reach the goal for E8 NA NA 4.12% 3.88% 3.80% 2.24% 170% 
L LIOUIDITY 

1. Liquid Assets - ST Payables I Total Deposits Minimum 15% NA NA NA NA 8472.93% 76.01% 11147% 

!Iii 2. liquidity Reserves I Total Savings Deposits 10% NA NA NA NA 1793.28% 28.94% 6197% 
3. Non-Earning Liquid Assets I Total Assets Less Than 1 % NA NA 1.35% 1.60% 1.18% 1.48% 80% 
S SIGNS OF GRO!YI.H rIll.A/!,-TO-DATE GROWTll. 

1. Net Loans Sufficient to Achieve Goal in El NA NA NA NA NA NA NA 
2. Liquid Investments Sufficient to Achieve Goal in E2 NA NA NA NA NA NA NA 

IIIi 3. Financial Investments Sufficient to Achieve Goal in E3 NA NA NA NA NA NA NA 
4. Non-Finaociallnvestments Sufficient to Achieve Goal in E4 NA NA NA NA NA NA NA 
s. Savings Deposits Sufficient to Achieve Goal in ES NA NA NA NA NA NA NA 
6. External Credit 0% NA NA NA NA NA NA NA 
7. Member Shares Sufficient to Achieve Goal in E7 NA NA NA NA NA NA NA .. 8. Institutional Capital Sufficient to Achieve Goal in E8 NA NA NA NA NA NA NA 
9. Net Institutional Capital Sufficient to Achieve Goal-in E9 NA NA NA NA NA NA NA 
10. Membership Minimum 5% NA NA NA NA NA NA NA 
11. Total Assets More Than Inflation NA NA NA NA NA NA NA 
Inflation Rate (Annualized) 6.00% 6.00% 6.00% 7.00% 7.00% .. 
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Central-Skopje Income Statement 

Based on Local curren 

Annual Goal ...., 
% 

9130/00 12/31/00 3131/01 6130/01 9130/01 12131/01 
Number of Credit Unions in this Report 0 0 

INCOME ..., 
INCOME FROM LOANS 

Interest ~come from Loans 0 0 0 0 0 22,464 0.0r-· 
Delinquent Penalty fiterest ficome from Loans 0 0 0 0 0 0 1 
CommissionsIFees from Loans 0 0 0 0 0 57,320 O.Oil'!". 
Insurance Premiums for Loans 0 0 0 0 0 0 NA 
NET LOAN INCOME ~ ~ ~ ~ ~ 79,784 0.01 
Income from Liquid Investments 0 0 44.304 111,851 119,098 798,477 14.9:..,. 

Income from Financial Investments 0 0 760,847 1,451,434 2,288,321 2,497,798 91.61% 
Income from Non-Financial Investments 0 0 0 0 0 0 I" 

Income from Grants 0 0 0 0 0 0 1 

Income from Other Sources 0 0 0 0 
IiiioI 

0 0 NA 

Gross Income 0 0 805,151 1,563,285 2,407,419 3,376,059 71.31 

COSTS/EXPENSES ""' FINANCIAL COSTS 
Interest Expense on Savings Deposits 0 0 0 100 2,355 5,302 44.41°/~ 

Insurance Premiums for Savings 0 0 0 0 37,650 70,207 53.6: 
Taxes on Interest Paid For Savings 0 0 0 0 0 0 l'\o.J 
Financial Cost - Savings Deposits 0 0 0 /00 40,005 75,509 52.98% 
Financial Cost on External Credit 0 0 0 0 0 0 ~. 

Financial Costs on Interbranch Leans 0 0 22,905 38,148 48,130 58,014 82.9t 

Dividend Expense on Shares 0 0 0 0 0 0 ~ 
Insurance Premiums for Shares 0 0 8,957 20,986 0 0 NA 
Taxes on Interest Paid for Shares 0 0 0 0 0 0 1 
Financial Cost - Shares 0 0 8,957 20,986 0 0 ' .... Other Financial Costs 0 0 0 0 0 0 NA 
TOTAL FINANCIAL COSTS ~ ~ 31.862 59.234 88,135 133.521 66.01°/.. 
GROSS MARGIN 0 0 773,289 1,504,051 2,319,284 3,242,536 71.53 

OPERATING EXPENSES \ori 
Personnel 0 0 352,047 726,580 1,125,739 1,578,140 71.33% 
Governance 0 0 26,032 42,626 65,163 104,104 62.59% 
Marketing 0 0 240 44,269 63,999 85,130 75.H 
Administration 0 0 49,983 155,478 249,774 702,448 35.5<low 
Depreciation 0 0 0 0 0 0 NA 
TOTAL OPERATING EXPENSES ~ ~ 428.302 968,953 1,504,675 2,469,82~ 60.97°/. 
Provision for Risk Assets 0 0 (8,373) (132,804) (185,354) (46,637) 25.11 

NET INCOME FROM OPERATIONS 0 0 353,360 667,902 999,963 819,351 122.04~ 
OTHER INCOME 1 EXPENSE 

Previous periods adjustments (Net) 0 0 0 0 0 0 r 
Extraordinary income (Net) 0 0 0 0 0 0 .. 
TOTAL OTHER INCOMElEXPENSE ~ ~ ~ ~ ~ ~ NA 
Income Tax 0 0 0 0 0 0 Y' 

Net Income/Loss 0 0 353,360 667,902 999,963 819,351 122.0~ 
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Central-Skopje BALANCE SHEET 
Based on Local currency .. AnDualGoal % Complete 

9/30/00 12131/00 3/31101 6/30/01 9/30/01 12131101 
Number of Credit Unions in this Report 0 0 

Assets .. Earning Assets 
Loans to Members 

Short Tenn «=1 Year) 0 0 0 0 0 2,119,776 0% 
Medium-Term (1-3 Years) 0 0 0 0 0 0 NA 

iliiI Long-Tenn (> 3 Years) 0 0 0 0 0 0 NA 
Other Special Loans 0 0 0 0 0 0 NA 
Loan Loss Allowances 0 0 0 0 0 (158,365) 0% 
Total Net Loans ~ ~ ~ ~ ~ 1,9~1.J.I1 0% .. Liquid Investments 

Non-Regulated Liquid Investments 
Liquidity Reserves - CFF 0 0 0 0 0 0 NA 
Other Liquidity Reserves 0 0 60,310 87,292 107,597 149,084 72% 

• Short-Tenn CFF Deposits 0 0 0 0 0 0 NA 
Short-Tenn Bank Deposits 0 0 0 0 0 0 NA 
Short-Tenn Securities and Investments 0 0 0 0 0 0 NA 
Other Liquid Investments 1 0 0 2,000,000 2,800,000 0 0 NA 

!ill 
Other Liquid Investments 2 0 0 0 0 0 0 NA 
Other Liquid Investments 3 0 0 0 0 0 0 NA 
Total Non-Regulated Liquid Investments 0 0 2,060,310 2,887,292 107,597 149,084 72% 

RegulaJed Liquid Investments 
Liquidity Reserves 0 0 0 0 0 0 NA 

!iii Short-Term Deposits in Regulated Fin.Institutions 0 0 0 0 0 0 NA 
ST Government or Regulated Securities and 0 0 0 0 0 0 NA 
Toud Regu/Qted Liquid Investments 0 0 0 0 0 0 NA 
Liquid Investments Allowances 0 0 0 0 0 0 NA 

!ill 
Total Liquid InVestments ~ ~ 2,060,310 2,887,292 m.m. 149.084 .ill! 

Financial Investments 
No.Regulated Financial Investments 

Shares - League/Affiliation 0 0 0 0 0 0 NA 

III 
Long-Tenn CFF Deposit 0 0 0 0 0 0 NA 
Long-Tenn Bank Deposits 0 0 31,400,000 24,400,000 24,600,000 23,500,000 105% 
Long-Tenn Securities & Investments 0 0 0 0 0 0 NA 
Other Financial Investments 1 0 0 0 0 0 0 NA 
Other Financial Investments 2 0 0 0 0 0 0 NA 

'iii Other Financial Investments 3 0 0 0 0 0 0 NA 
, Total Non-Regultzted FinancialInvestmelits 0 0 31,400,000 24,400,000 24,600,000 23,500,000 105% 

Regulated Financial Investments 
Shares in Financial Institutions 0 0 0 0 0 0 NA 

~ 
Long-Tenn Deposits in Regulated Fin.lnstitutions 0 0 0 0 0 0 NA 
LT Government or Regulated Securities and 0 0 0 0 0 0 NA 
InterBranch Investments 0 0 1,252,662 7,107,662 10,312,577 10,352,578 100% 
Total Regulated Financial Investments 0 0 1,252,662 7,107,662 10,312,577 10,352,578 100% 
Financial Investments Allowances 0 0 (668,000) (544,000) (492,000) (470,000) 105% 

lOll Total Financial Investments !l ~ 31,984,662 30,963,662 34,420,F7 ~3,~82,578 103% 
Non .. Financial Investments 

Various 0 0 0 0 0 0 NA 
Non-Financial Investments Allowances 0 0 0 0 0 0 NA 

\iii Total Non-Financial Investments ~ !l !l !l ~ ~ NA 
Total Earning Assets 0 0 34,044,972 33,850,954 34,528,174 35,493,073 97%' 

Additonal Loan Portfolio information 
Delinquency Based on Outstanding Balance of Loan? Payment Payment Balance Balance Balance Balance .. Delinquency 
1 TO 12 Months 0 0 0 0 0 0 NA 
More Than 12 Months 0 0 0 0 0 0 NA 
Total Balance OlDelinfjuent Loans ~ ~ !l !l !l !l NA 

iliiI 
Loans to Members (Gross) 0 0 0 0 0 2,119,776 0% 
Accumulated Charge-Offs (Historical) 0 0 0 0 0 0 NA 
Recovery of Loans Charged-Off (Historical) 0 0 0 0 0 0 NA 

iIIIi 
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.... 
Central-Skopje BALANCE SHEET 
Based on Local currency 

Annual Goal % Complete 
9/30/00 12131100 3131101 6130/01 9130/01 12131101 ...... 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 0 0 1,349 11,431 49,635 40,335 123% I.., 
Current Accounts (Checking) 0 0 467,550 544,070 363,447 500,727 73% 
Foreign Currency 0 0 0 0 0 0 NA 
Liquidity Reserves - CFF 0 0 0 0 0 0 NA 
Other Liquidity Reserves 0 0 0 0 0 0 NA 
Other Liquid Assets 0 0 0 0 0 0 NA lui 
Total Liquid Assets !l !l 468,899 555.501 413.082 541.062 76% 

Accounts Receivable 
Debtors 0 0 0 0 0 0 NA 
Interest Receivable 0 0 215,165 256,670 130,678 474,473 28% 'idII 
Notes Receivable 0 0 0 0 0 0 NA 
Payroll Deductions Receivable 0 0 0 0 0 0 NA 
Other Accounts Receivable 0 0 0 0 0 555 0% 
Receivable Loss Allowances 0 0 (3,592) (3,161) (2,612) (4,964) 53% ~ 
Total Accounts Receivable !l !l 211,573 253.509 128,066 470,064 mi 

Fixed Assets 
Land 0 0 0 0 0 0 NA 
Buildings (Cost) 0 0 0 0 0 0 NA 
Leasehold Improvements 0 0 0 0 0 0 NA Iu.I 
Furniture & Equipment 0 0 0 0 0 0 NA 
Accumulated Depreciation - Buildings 0 0 0 0 0 0 NA-
Accum Depreciation - Leasehold Improv. 0 0 0 0 0 0 NA· 
Accum Depreciation - Furniture & Equip. 0 0 0 0 0 0 NA ... 
Total Net Fixed Assets !l !l !l !l !l !l NA 

Other Assets 
Assets in Liquidation 0 0 0 0 0 0 NA 
Organization Expenses 0 0 0 0 0 0 NA· . 
Prepaid Expenses 0 0 37,478 44,406 78,060 111,671 70% -
Other Deferred Assets 0 0 0 0 0 0 NA 
Accumulated Amortization 0 0 0 0 0 0 NA 
Total Othe,. Assets !l !l 37.478 44.406 78.060 111.671 Wi. .1." 

Problem Assets 
Doubtful Assets 0 0 0 0 0 0 NA 
Accmmting Discrepancy - Assets 0 0 0 0 0 0 NA 
Other Problem Assets 0 0 0 0 0 0 NA 
Total Problem Assets !l !l !l !l !l !l NA I." 
Total Non-Earning Assets 0 0 717,950 853,416 619,208 1,122,797 55% 

Total Assets 0 0 34,762,922 34,704,370 35,147,382 36,615,870 96% 

Number OfCU Members Iu.I 
Men 0 0 0 0 67 113 59.29% 
Women 0 0 0 0 0 54 0.00% 
Gender not Reported 0 0 0 0 0 0 NA 
Total Number Of Members Q !l !l !l 67 167 40.12% -

Number of Other Service Users 
Youth 0 0 0 0 0 0 NA· 
Third Parties 0 0 0 0 0 0 NA 
Total Number of.. Other CU Service Users !l !l !l !l !l !l NA .... 
Total Number Of Members & Other eu Service 0 0 0 0 67 167 40.12% 

"' . 
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Central-Skopje BALANCE SHEET 
Based on Local currency 

!IIi AnnuaIGoai % Complete 
9130/00 12131/00 3131/01 6130/01 9130/01 12131/01 

LIABILITIES 

INTEREST BEARING LIABILITIES ... Savings Deposits 
Regular Savings 0 0 0 0 3,000 58,293 5% 
TennlFixed Savings 0 0 0 0 3,000 65,332 5% 
Youth Savings 0 0 0 0 0 0 NA .. Special Savings 0 0 0 0 0 380,483 0% 
Pledged Savings 0 0 0 0 0 11,000 0% 
Total SavIngs Deposits ~ !l !l !l 6.000 515,108 lli .. External Credit 
External Credit - CFF «= I Year) 0 0 0 0 0 0 NA 
External Credit - CFF (> I Year) 0 0 0 0 0 0 NA 
External Credit - Banks 0 0 0 0 0 0 NA .- Other External Credit - External Institutions 0 0 0 0 0 0 NA 
InterBranch Loans 0 0 1,327,778 977,778 863,370 1,122,705 77% 
TotoJ External Credit ~ !l 1,327,778 977,778 863,370 1,122,70~ Zlli 
Total Infi!rest Bearing Liabilities !l !l 1,327,778 977,778 869.370 1,617.811 Wi 

iiII Non-Interest Bearing Liabilities 
Short-Term Accmmts Payable (<=30 Days) 0 0 55,966 38,273 12,303 288,735 4% 
External Credit Payments (<=30 Days) 0 0 0 0 0 9,884 0% 
Provisions (e.g. Employee'Benefits) 0 0 110,666 2,865 125,594 0 NA 

III 
Accounting Discrepancy - Liabilities 0 0 0 0 0 0 NA 
Other Liabilities 0 0 31,327,262 31,327,262 31,327,262 32,005,797 98% 
Total Non-Interest Bearing, Liabilities !l !l 31,493,894 31,36~4QQ ,31,465,159 ~2,304,41~ ru> 
Total Liabilities 0 0 32,821,672 32,346,178 32,334,529 33,942,229 95% .. CAPITAL 

Share Capiml 

.- Mandatory Shares 0 0 0 102,400 225,000 266,400 84% 
Voluutary Shares 0 0 0 0 0 0 NA 
Total Member Share Capital ~ !l !l 102.400 225.000 266,400 ~ 

Transitory Capital .. Asset Appreciation Over Cost 0 0 0 0 0 0 NA 
Education & Social Reserves 0 0 0 0 0 0 NA 
Monetary ResetVes 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA 

d 
Accounting Discrepancy· Capital 0 0 0 0 0 0 NA 
Undistributed Net Income 0 0 0 0 0 0 NA 
YTD Net Income (loss) 0 0 0 0 78,780 43,620 181% 
TolDl Transitory Capitgl Q Q Q Q 78,780 43.620 181% 

.- Institutional Capital 
Statutory & Legal Reserves 0 0 166,670 166,670 166,670 166,670 100% 
Retained Earnings 0 0 720,568 720,568 720,568 720,568 100% 
Other Reserves 0 0 0 0 0 0 NA .. Donations 0 0 0 0 0 0 NA 
Undistributed Losses 0 0 700,652 700,652 700,652 700,652 100% 
YTD Net Income (Loss) 0 0 353,360 667,902 921,183 775,732 119% 
Toto/Institutional Capital ~ !l 1,941,250 2,255,79~ 2,509,073 2,~63,62~ 106% .. Total Capital 0 0 1,941,250 2,358,192 2,812,853 2,673,642 105% 

Total Liabilities and Capital 0 0 34,762,922 34,704,370 35,147,382 36,615,871 96% 

II1II 
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JSP P-E-A-R-L-S RATIOS 

Annual .. Based on US$ Goal % 
Complete 

P-E-A-R-L-S RATIOS Goals 30-SeIHlO 31-Dec-OO 31-Mar-Ol 30-Jun-Ol 30-Sep-Ol 31-Dec-Ol 
Number of Credit Unions in this Report 1 I 1 1 1 

i..I 
P PROTECTION 

1. Loan Loss Allowances I Delinq. >12 Mo. 100010 lOO.Ooo;" 100.00% 100.00% 100.00% 100.00"10 100.00010 100% 
2. Net Loan Loss Allow. I Allow. Required for Delinq. 100% of Goal 100.00010 100.00% 100.00% 100.00"10 100.00% 100.00"10 100"10 

1-12 Mo. 
3. Complete Loan Charge-Off of Delinquency> 12 Mo. y" y" y" y" y" y" y" NA 
4. Annual Loan Charge-offs I Average Loan Portfolio Minimized 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA .- 5. Accum. Charge-Offs Recoveredl Accum Charge-Offs 100% NA NA NA NA NA NA NA 

6. Solvency Min 100% 95.67% 98.40% 101.29% 104.18% 107.79010 109.55% 98% 
7. Allowance for Invesnnent Losses! Non-Regulated NA 0.00% NA NA NA NA NA NA 

Investments - E EFFECTIVE FINANCIAL STRUCTURE 
1. Net Loans I Total Assets Between 70 - 80% 91.21% 98.28% 97.87% 96.00% 91.02% 97.08% 94% 
2. Liquid Investments I Total Assets Max20% 6.89% 0.00% 0.00% 0.00% 0.00016 0.00% NA 
3. Financial Investments I Total Assets Max. 10 % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 

... 4. Non-Financial Investments I Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
5. Savings Deposits! Total Assets Between 70 - 80% 46.35% 37.98% 45.23% 29.67% 30.12% 37.66% 80% 
6. External Credit I Total Assets Max 5% 0.00% 33.83% 25.07% 56.60010 57.40% 47.35% 121% 
7. Member Share Capital! Total Assets Max20% 17.54% 11.03% 11.58% 5.80% 5.06% 5.16% 98% 
8. Institutional Capital! Total Assets Minimum 10% -4.65% -2.82% -1.29% -0.49% 0.62% 1.88% 33% 

IIIi 9. Net Institutional Capital! Total Assets Minimum 10% -2.77% -0.79% 0.73% 1.48% 2.49% 3.62% 69% 
A ASSET OUALITY 

1. Total Delinquency I Gross Loan Portfolio Less Than or Equal To 5% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00"10 NA 
2. Non-Earning Assets I Total Assets Less Than or Equal To 5% 1.90010 1.72% 2.13% 4.00% 8.98% 2.92% 308% 
3. Net Zero Cost Funds I Non-eaming. Assets Greater Than or Equal To 100% 1997.34% 1117.79% 944.26% 247.60% 103.29% 396.02% 26% 

IiiIIl R RA TES OF RETURN AND (;!!!iTS (ANNUALIZED! 
1. Net Loan Income! Average Net LoanPortiolio Enterprenurial Rate 5.54% 6.34% 22.97% 17.95% 22.69% 24.37% 93% 
2. Liquid Inv. Income I Avg. Liquid Investments Market Rates 27.68% NA NA NA NA NA NA 
3. Fin. Investment Income I A vg. Fin. Investments Market Rates NA NA NA NA NA NA NA 
4. Non-Fin. Inv. Income! Avg. Non-Fin. Investmnts Greater Than or Equal to Rl NA NA NA NA NA NA NA • 5. Fin Costs: Savings Deposits! Avg. Savings Market Rates 4.30% 4.37% 11.75% 10.43% 10.97% 10.08% 109% 
6. Fin Costs: External Credit! Avg. External Credit Less Than or Equal to R5 NA 1.60010 10.27% 4.68% 8.63% 12.58% 69% 
7. Fin Costs: Member Shares! A vg. Member Shares Greater Than or Equal to R5 0.00"10 0.00"10 0.00% 0.00% 0.00"10 0.00% NA 
8. Gross Margin! Average Assets Amount Needed to Cover R9. RIO 4.97% 4.72% 14.61% 11.67% 13.06% 14.22% 92% 
9. Operating Expenses! Average Assets 3 -10% 8.65% 5.51% 8.60% 6.61% 6.97% 7.51% 93% .. 10. Provisions for Risk Assets! Average Assets Sufficient for Estimated Losses 2.51% 2.03% 0.99% 3.53% 2.59% 1.83% 142% 
11. Other Income or Expense I Average Assets Amount Needed 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
12. Net Income! Average Assets Enough to reach the goal for E8 -6.19% -2.82% 5.02% 1.53% 3.50% 4.88% 72% 
L LIQUIDITY 

.I 
1. Liquid Assets - ST Payables! Total Deposits Minimum 15% 12.79% -2.39% -3.49% 5.86% 25.48% -1.23% -2072% 
2. Liquidity Reserves! Total Savings Deposits 10% 0.00% 0.00010 0.000/0 0.00% 0.00% 0.00% NA 
3. Non-Earning Liquid Assets I Total Assets Less Than 1 % 0.40% 0.500/0 0.91% 3.09% 8.38% 1.87% 448% 
S SIGNS OF GROWTH CfB.AR-TO-DATE GROWTH 

1. Netl.oans Sufficient to Achieve Goal in El NA NA 8.15% 137.90% 201.87% 246.60% 82% 
2. Liquid Investments Sufficient to Achieve Goal in E2 NA NA 0.00% 0.00% 0.00% 0.00% NA 

iii 3. Financial Investments Sufficient to Achieve Goal in E3 NA NA 0.00% 0.00% 0.00% 0.00% NA 
4. Non-Financial Investments Sufficient to Achieve Goal in E4 NA NA 0.00% 0.00% 0.00% 0.00% NA 
5. Savings Deposits Sufficient to Achieve Goal in E5 NA NA 29.34% 90.25% 158.53% 247.92% 64% 
6. External Credit 0% NA NA -19.51% 307.46% 453.06% 391.11% 116% 
7. Member Shares Sufficient to Achieve Goal in E7 NA NA 14.04% 28.13% 49.68% 64.27% 77% 

IiiIIl 8. Institutional Capital Sufficient to Achieve Goal in E8 NA NA 50.30% 57.25% 171.33% 334.78% 51% 
9. Net Institutional Capital Sufficient to Achieve Goal in ·E9 NA NA 201.49% 560.26% 1132.12% 1717.94% 66% 
10. Membership Minimum 5% NA NA 19.14% 43.23% 53.800/0 63.70% 84% 
11. Total Assets More Than Inflation NA NA 8.61% 143.56% 225.97% 250.89% 90% 
Inflation Rate (Annualized) 6.00% 6.00% 6.00% 7.00% 7.00% 

IiIII 
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.... 
JSP Income Statement 

Based on U~ 

Annual Goal .... 
% 

9130/00 12131/00 3131/01 6130/01 9130/01 12131/01 
Number of Credit Unions in this Report 
INCOME "" INCOME FROM LOANS 
Interest Income from Loans 1,118 4,075 3,874 9,476 20,937 32,642 64.14' . 

Delinquent Penalty Interest Income from Loans 0 0 0 0 0 0 i' 
CommissionsIFees from Loans 56 138 46 525 1,738 3,541 49.il'7"!!' 
Insurance Premiums for Loans 0 0 0 0 0 0 NA 
NET LOAN INCOME 1.173 4,212 3.920 10.001 illY. 36.183 62.67 
Income from Liquid Investments 443 472 0 0 0 0 N ... 
Income from Financial Investments 0 0 0 0 0 31 0.00% 

Income from Non~Financial Investments 0 0 0 0 0 0 j{' 

Income from Grants 0 0 0 o· 0 0 ~ .... 
Income from Other Sources 0 0 0 0 0 0 NA 

Gross Income 1,616 4,684 3,920 10,001 22,674 36,214 62.61' 

COSTSIEXPENSES i0oi 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 463 1,123 854 1,928 3,779 5,798 65.170/. 
Insurance Premiums for Savings 0 0 0 0 0 0 N 
Taxes on Interest Paid For Savings 0 0 0 0 0 0 Noo.i 
Financial Cost - Savings Deposits 463 J,123 854 1,928 3,779 5,798 65.17% 
Financial Cost on External Credit 0 367 523 1,348 0 0 N 
Financial Costs on Interbranch Leans 0 0 0 0 4,823 8,510 56,67

ioEi 
Dividend Expense on Shares 0 0 0 0 0 0 NA 
Insurance Premiums for Shares. 0 0 0 0 0 0 NA 
Taxes on Interest Paid for Shares 0 0 0 0 0 0 N 
Financial Cost - Shares 0 0 0 0 0 0 

""" Other Financial Costs 0 0 0 0 0 222 0.00% 
TOTAL FINANCIAL COS'!:.s 463 1.490 1.377 3.277 tM1 14.531 59.20'" 
GROSS MARGIN 1,153 3,194 2,543 6,724 14,073 21,683 64.90( 

OPERATING EXPENSES Iooi 
Personnel 1,885 3,397 1,244 2,691 5,167 7,841 65.89% 

Governance 0 0 0 0 0 0 NA 
Marketing 3 25 28 70 107 156 68.76 
Administration 121 304 224 1,047 2,236 3,463 64.571.d 
Depreciation 0 0 0 0 0 0 NA 
TOTAL OPERATING EXPENSES 2.009 3.725 1.496 3,807 7.510 11,461 65.53fJL 
Provision for Risk Assets 582 1,374 173 2,036 2,790 2,788 loo.Q7 

NET INCOME FROM OPERATIONS (1,438) (1,905) 874 882 3,772 7,435 50.74lJ!1 

OTHER INCOME 1 EXPENSE 
Previous periods adjustments (Net) 0 0 0 0 0 0 ~. 

Extraordinary income (Net) 0 0 0 0 0 0 ~ 
TOTAL OTHER INCOME/EXPENSE Q Q Q Q Q Q NA 

Income Tax 0 0 0 0 0 0 ~ .. 

Net Income/Loss (1,438) (1,905) 874 882 3,772 7,435 50.74'f 
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.. 
JSP BALANCE SHEET 
Based on US$ - Annual Goal % Complete 

9130/00 12131100 3131101 6130/01 9130/01 12131101 
Number of Credit Unions in this Report 

Assets 
.... Earning Assets 

Loans to Members 
ShortTerm«~1 Year) 28,796 67,842 73,369 161,393 204,796 234,534 87% 
Medium-Term (1-3 Years) 0 0 0 0 0 0 NA .. Long-Term (> 3 Years) 0 0 0 0 0 0 NA 
Other Special Loans 0 0 0 0 0 0 NA 
Loan Loss Allowances (576) (1,357) (1,467) (3,228) (4,096) (4,096) 100% 
Total Net Loans 28.220 66,485 71,902 158,165 200,700 230,438 87% .. Liquid Investments 

Non-Regulated Liquid Investments 
Liquidity Reserves ~ CFF 0 0 0 0 0 0 NA 
Other Liquidity Reserves 0 0 0 0 0 0 NA 
Short-Term CFP Deposits 0 0 0 0 0 0 NA .. Short-Term Bank Deposits 0 0 0 0 0 0 NA 
Short-Term Securities and Investments 0 0 0 0 0 0 NA 
Other Liquid Investments 1 2,131 0 0 0 0 0 NA 
Other Liquid Investments 2 0 0 0 0 0 0 NA .. Other Liquid Investments 3 0 0 0 0 0 0 NA 
Total Non-Regukzted Liquid Investments 2,131 0 0 0 0 0 NA 

RegUlated Liquid Investments 
Liquidity Reserves 0 0 0 0 0 0 NA .. Short-Tenn Deposits in Regulated Fin.Institutions 0 0 0 0 0 0 NA 
ST Government or Regulated Securities and 0 0 0 0 0 0 NA 
Total Regulated Liquid Investments 0 0 0 0 0 0 NA 
Liquid Investments Allowances 0 0 0 0 0 0 NA 

l;jj 
Total Wuid Investments 2.131 ~ ~ ~ ~ ~ NA 

Financial Investments 
Non-Regulated Financial Investments 

Shares - League! Affiliation 0 0 0 0 0 0 NA 
Long-Tenn CFF Deposit 0 0 0 0 0 0 NA 

\iii Long-Tenn Bank Deposits 0 0 0 0 0 0 NA 
Long-Tenn Securities & Investments 0 0 0 0 0 0 NA 
Other Financial Investments 1 0 0 0 0 0 0 NA 
Other Financial Investments 2 0 0 0 0 0 0 NA 

\III 
Other Financial Investments 3 0 0 0 0 0 0 NA 
Total Non-Regulated Financial Investments 0 0 0 0 0 0 NA 

Regulated Financial Investments 
Shares in Financial Institutions 0 0 0 0 0 0 NA 
Long-Tenn Deposits in Regulated Fin.Institutions 0 0 0 0 0 0 NA .... LT Government or Regulated Securities and 0 0 0 0 0 0 NA 
InterBranch Investments 0 0 0 0 0 0 NA 
Total Regulated Financillllnvestments 0 0 0 0 0 0 NA 
Financial Investments Allowances 0 0 0 0 0 0 NA 

\III Total Financial Investments ~ ~ ~ ~ ~ ~ NA 
Non-Financial Investments 

Various 0 0 0 0 0 0 NA 
Non-Financial Investments Allowances 0 0 0 0 0 0 NA .. Total Non-Financial Investments ~ ~ ~ ~ ~ ~ NA 
Total Earning Assets 30,351 66,485 71,902 158,165 200,700 230,438 87% 

Additonal Loan Portfolio Information 
Delinquency Based on Outstanding Balance of Loan? Payment Payment Balance Balance Balance Balance ... Delinquency 
1 TO 12 Months 0 0 0 0 0 0 NA 
More Than 12 Months 0 0 0 0 0 0 NA 
Total Balance Ql.Deli!l!J.uent Loans ~ ~ ~ ~ Q ~ NA 
Loans to Members (Gross) 28,796 67,842 73,369 161,393 204,796 234,534 87% ... Accumulated Charge-Offs (Historical) 0 0 0 0 0 0 NA 
Recovery of Loans Charged-Off (Historical) 0 0 0 0 0 0 NA 

... 
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JSP BALANCE SHEET 
Based on US$ 

Annual Goal % Complete 
9130100 12131100 3131101 6130101 9130101 12131101 .... 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 50 125 71 909 621 821 76% 
Current Accounts (Checking) 74 211 599 4,173 17,864 3,606 495% .. 
Foreign Currency 0 0 0 0 0 0 NA 
Liquidity Reserves· CFF . 0 0 0 0 0 0 NA· 
Other Liquidity Reserves 0 0 0 0 0 0 NA 
Other Liquid Assets 0 0 0 0 0 0 NA ... 
Touzl Liquid Assets 124 336 670 5,083 18.485 4.428 417% 

Accounts Receivable 
Debtors 0 0 0 0 0 0 NA 
Interest Receivable 471 842 915 1,538 1,348 2,526 53% .... 
Notes Receivable 0 0 0 0 0 0 NA 
Payroll Deductions Receivable 0 0 0 0 0 0 NA 
Other Accounts Receivable 0 0 0 0 0 0 NA 
Receivable Loss Allowances (6) (17) (18) (31) (27) (25) 108% 
Total Accounts Receivable ill 825 897 1,507 1.321 2.501 ~-

Fixed Assets 
Land 0 0 0 0 0 0 NA 
Buildings (Cost) 0 0 0 0 0 0 NA 
Leasehold Improvements 0 0 0 0 0 0 NA .... 
Furniture & Equipment 0 0 0 0 0 0 NA 
Accumulated Depreciation - Buildings 0 0 0 0 0 0 NA 
Accum Depreciation - Leasehold Improv. 0 0 0 0 0 0 NA 
Accum Depreciation - Furniture & Equip. 0 0 0 0 0 0 NA 

""' Total Net Fix2d Assets !l !l !l !l !l !l NA 
Other Assets 

Assets in Liquidation 0 0 0 0 0 0 NA 
Organization Expenses 0 0 0 0 0 0 NA Ioooi 
Prepaid Expenses 0 0 0 0 0 0 NA 
Other Deferred Assets 0 0 0 0 0 0 NA 
Accumulated Amortization 0 0 0 0 0 0 NA 
Total OtherAssets !l !l !l !l !l !l NA 1.1 

Problem Assets 
Doubtful Assets 0 0 0 0 0 0 NA 
Accounting Discrepancy - Assets 0 0 0 0 0 0 NA 
Other Problem Assets 0 0 0 0 0 0 NA 
Tollll Problem Assets !l !l !l !l !l !l NA iooI 
Total Non-Earning Assets 589 1,161 1,567 6,590 19,806 6,929 286% 

Total Assets 30,939 67,646 73,469 164,756 220,506 237,367 93% . 

Number OfCU Members \001 
Men 214 282 324 386 407 431 94.43% 
Women 20 21 37 48 59 65 90.77% 
Gender not Reported 0 0 0 0 0 0 NA, 
Total Number OfMembel"S 234 303 361 434 466 496 93,95% .. 

Number of Other Service Users 
Youth 0 0 0 0 0 0 NA 
Third Parties 0 0 0 0 0 0 NA 1.1 
Total Numfler olOthe,. CU Service Usel"S !l !l !l !l !l !l NA 
Total Number Of Members & Other CU Service 234 303 361 434 466 496 93.95% 
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iIII 

JSP BALANCE SHEET 
Based on US$ 

ill AnDualGoaJ % Complete 
9130/00 12131100 3/31/01 6130/01 9130/01 12131101 

LIABILITIES 

11/ 
INTEREST BEARING LIABILITmS 
Savings Deposits 

Regular Savings 10 22 76 376 314 686 46% 
TennlFixed Savings 3,813 13,426 33,156 48,508 6,524 5,759 113% 

11/ 
Youth Savings 0 0 0 0 34 0 NA 
Special Savings 2,965 0 0 0 35,063 53,094 66% 
Pledged Savings 7,552 12,246 0 0 24,492 29,858 82% 
Tot41 Savings Deposits 14.339 25.694 33.232 48.884 66.427 89.396 1m. 

;;I External Credit 
External Credit-CFF «~ 1 Year) 0 22,887 0 0 0 0 NA 
External Credit - CFF (> 1 Year) 0 0 0 0 0 0 NA 
External Credit - Banks 0 0 0 0 0 0 NA 

III 
Other External Credit - External Institutions 0 0 0 0 0 0 NA 
InterBranch Loans 0 0 18,422 93,256 126,579 112,400 113% 
Total External Credit ~ 22.887 18.422 93.256 llM71. 112.400 113% 

Total/nterest Bearing, Liabilities 14.339 48.581 51.654 142.140 UMM 201.796 ~ 

;;I Non-Interest Bearing Liabilities 
Short-Tenn Accounts Payable «~30 Days) 420 951 1,308 868 1,559 1,836 85% 
External Credit Payments (~30 Days) 0 0 523 1,348 0 3,687 0% 
Provisions (e.g. Employee-Benefits) 360 0 419 474 667 22 2974% 

l1li 
Accounting Discrepancy - Liabilities 0 0 0 0 0 0 NA 
Other Liabilities 11,832 12,560 12,006 11,184 12,185 12,185 100% 
Total Non-Interest Bearil!.r. Li4!Jilities 12.611 13.511 14.256 13.874 14.411 17.73/ 81% 

Total Liabilities 26,951 62,092 65,910 156,014 207.417 219,527 94% 

ill CAPITAL 

Share Capital 

• Mandatory Shares 5,426 7,458 8,506 9,556 11,164 12,252 91% 
Voluntary Shares 0 0 0 0 0 0 NA 
Total Member Share Capital 5.426 7.458 8.506 9.556 11.164 12,252 ~ 

Transitory Capital 

• Asset Appreciation Over Cost 0 0 0 0 0 0 NA 
Education & Social Reserves 0 0 0 0 0 0 NA 
Monetary Reserves 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA 

l1li 
Accounting Discrepancy ~ Capital 0 0 0 0 0 0 NA 
Undistributed Net Income 0 0 0 0 0 0 NA 
YTD Net Income Ooss) 0 0 0 0 566 1,l1S 51% 
Total Transitory Capital a Q Q Q 566 1,115 5..l..!d!. 

iii Institational Capital 
Statutory & Legal Reserves 0 0 0 0 0 0 NA 
Retained Earnings 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA 

IIiiI 
Donations 0 0 0 0 0 0 NA 
Undistributed Losses 0 0 (1,821) (1,696) (1,848) (1,848) 100% 
YTD Net Income (Loss) (1,438) (1,905) 874 882 3,207 6,320 51% 
Total Institutional Capital -1.438 ·1.905 -947 -814 1.359 4.472 30% 

l1li Total Capital 3,988 5,554 7,559 8,742 13,089 17,839 73% 

Total Liabilities and Capital 30,939 67,646 73,469 164,756 220.506 237,367 93% 

IIiiI 
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iIIIiI 

JSP P-E-A-R-L-S RATIOS 

~ 
Annual 

Based on Local currency Goal ", 
P·E-A·R·L-S RATIOS Goals 

Complete 
30-Sep-110 31·Dee-110 31·Mar-lll 30..Jun-lll 30-Sep-lll 31·Dee-lIl 

Number of Credit Unions in this Report I I I I I 
P PROTECTION 

IiIIi I. Loan Loss Allowances I Delinq. >12 Mo. tWA. 100.00010 100.00% 100.00% 100.00% 1(1),00% 100.00% 100% 
2. Net Loan Loss Allow. I Allow. Required for Delinq. 100% of Goal 100.00% 100.00% 100.00% 100.00% 100.00% 100.00"10 100% 

1-12 Mo. 
3. Complete Loan Charge-Off of Delinquency > 12 Mo. Yes Yes Yes Yes Yes Yes Yes NA .. 4. Annual Loan Charge-offs I Average Loan Portfolio Minllnizod 0.00% 0.00% 0.00% 0,00% 0.00% 0.00% NA 
S. Accum. Charge-om Recovered I Accum Charge-Oft's 100% NA NA NA NA NA NA NA 

•• Solvency Min 100% 95.67% 98.40% 101.29% 104.18% 107.19% 109.55% 98% 
7. Allowance for Investment Losses! Non-Regulated NA 0.00% NA NA NA NA NA NA 

iIIIiI 
Investments 

E EFFECTIVE FINAN(;lAL STRUcr.URE 
I. Net Loans I Total Assets Between 70 - 80% 91.21% 98.28% 97.87% 96.00% 91.02% 97.08% 94% 
2. Liquid Investments I Total Assets Max.20% 6.89% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
3. Financial Investments I Total Assets Max 10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 

lUI 
4. Non-Financial Investments! Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
S. Savings Deposits I Total Assets Between 70 - 80% 46.35% 37.98% 45.23% 29.67% 30.12% 37.66% 80% 

•• External Credit! Total Assets Max 5% 0.00% 33.83% 25.07% 56.60% 57.40"10 47.35% 121% 
7. Member Share Capital! Total Assets Max20% 17.54% 11.03% 11.58% 5.80% 5.06% 5.16% 98% 

•• Institutional Capital! Total Assets Minimwn 10% 4.65% -2.82% -1.29% -0.49% 0.62% 1.88% 33% 

all 9. Net Institutional Capital! Total Assets Minimwn 10% -2.77% -0.79% 0.73% 1.48% 2.49% 3.62% 69% 
A ASSETOUALITY 

I. Total Delinquency I Gross Loan Portfolio Less Than or Equal To 5% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
2. Non-Earning Assets! Total Assets Less Than or Equal To 5% 1.90% 1.72% 2.13% 4.00% 8.98% 2.92% 308% 
3. Net Zero Cost Funds I Non-eaming. Assets GreaterTban or Equal To 100% 1997.34% 1117.79% 944.26% 247.60% 103.29% 396.02% 26% , 
R RATES. OF RETr;RN AND (;OSTS. (ANNUALIZED! Iii I. Net Loan Income I Average Net Loan portfolio Enterprenurial Rate 5.54% 6.34% 23.47% 18.56% 22.86% 24.54% 93% 

2. Liquid Inv. Income I Avg. Liquid Investments Market Rates 27.68% NA NA NA NA NA NA 
3. Fin. Investment Income I A vg. Fin. Investments Market Rates NA NA NA NA NA NA NA 
4. Non-Fin. Inv. Income I Avg. Non-Fin. Investnmts Greater Than or Equal to Rl NA NA NA NA NA NA NA .. S. Fin Costs: Savings Deposits I Avg. Savings MatketRates 4.30% 4.37% 11.98% 10.84% 11.06% 10.14% 109% 

•• Fin Costs: Extemal Credit! Avg. External Credit Less Than or Equal to R5 NA 1.60% 10.53% 4.79% 8.6?01o 12.64% 69% 
7. Fin Costs: Member Shares! Avg. Member Shares Greater Than or Equal to R5 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
•• Gross Margin I Average Assets Amount Needed to Cover R9, RIO 4.97% 4.72% 14.93% 12.05% 13.15% 14;31% 92% 
9. Operating Expenses I Average Assets 3 -10% 8.65% 5.51% 8.78% 6.82% 7.02% 7.56% 93% .. 10. Provisions for Risk Assets 'Average Assets Sufficient for Estimated Losses 2.51% 2.03% 1.01% 3.65% 2.61% 1.84% 142% 
11. Other Income orEx.pense I Average Assets Amount Needed 0.00"10 0.00% 0.00"10 0.00% 0.00% 0.00% NA 
12. Net Income I Average Assets Enough to reach the goal for E8 -6.19% -2.82% 5.13% 1.58% 3.53% 4.91% 72% 
L L10UIDITY 

1. Liquid Assets - ST Payables I Total Deposits Minimwn 15% 12.79% -2.39% -3.49% 5.86% 25.48% -1.23% ·2072% .. 2. Liquidity Reserves I Total Savings Deposits 10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
3. Non-Earning Liquid Assets I Total Assets Less Than 1 % 0.40% 0.50% 0.91% 3.09% 8.38% 1.87% 448% 
S SIGNS OF GROfY1Jl (J'JiAR·T()"DATIl. GRQWTH 

I. Net Loans Sufficient to Achieve Goal in El NA NA 13.14% 167.18% 211.16% 257.270/. 82% 
2. Liquid Investments Sufficient to Acbieve Goal in E2 NA NA 0.00% 0.00% 0.00% 0.00% NA 

iii 3. Financial Investments Sufficient to Achieve Goal in E3 NA NA 0.00% 0.00% 0.00"10 0.00% NA 
4. Non-Financial Investments Sufficient to Achieve Goal in E4 NA NA 0.00% 0.00% 0.00% 0.00% NA 
S. Savings Deposits Sufficient to Achieve Goal in E5 NA NA 35.31% 113.67% 166.48% 258.63% 64% 

•• External Credit 0% NA NA -15.80% 357.61% 470.08% 406.22% 116% 
7. Membe<Sba= Sufficient to Achieve Goal in E7 NA NA 19.31% 43.89% 54.29% 69.33% 78% ., •• Institutional Capital Sufficient to Achieve Goal in E8 NA NA 48.01% 51.99% 173.53% 342.00% 51% 
9. Net Institutional Capital Sufficient to Achieve Goal in E9 NA NA 206.18% 616.91% 1163.88% 1767.73% 66% 
10. Membership Minimwn5% NA NA 19.14% 43.23% 53.80% 63.10% 84% 
11. Total Assets More Than Inflation NA NA 13.62% 173.53% 236.00% 261.69% 90% .. Inflation Rate (Annualized) 6.00"/0 6.00% 6.00% 7.00% 7.00% 
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..... 
JSP Income Statement 

Based on Local currenl 

Aonual Goal .... 
% 

9130/00 12131100 3/31101 6130/01 9130/01 12131101 
Number of Credit Unions in this Report 

INCOME ... 
INCOME FROM LOANS 

Interest Income from Loans 77,125 264,852 263,404 691,751 1,402,773 2,187,018 64.1e 
Delinquent Penalty Interest Income from Loans 0 0 0 0 0 0 ~ 

CornmissionsIFees from Loans 3,840 8,940 3,130 38,300 116,418 237,268 49.0-m 
Insurance Premiums for Loans 0 0 0 0 0 0 NA 
NETLOANINCOME 80.965 273.792 266.534 730.051 1,512,191 2,424,286 626, 
Income from Liquid Investments 30,553 30,674 0 0 0 0 ~ 

""" Income from Financial Investments 0 0 0 0 0 2,078 0.00% 

Income from Non-Financial Investments 0 0 0 0 0 0 ~ .. 
Income from Grants 0 0 0 0 0 0 ~ 

lUi' 
Income from Other Sources 0 0 0 0 0 0 NA 

Gross Income 111,518 304,466 266,534 730,051 1,519,191 2,426,364 62.61' 

COSTS/EXPENSES UI 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 31,950 72,988 58,066 140,775 253,177 388,490 6S.I7°/. 
Insurance Premiums for Savings 0 0 0 0 0 0 ~ 

Taxes on Interest Paid For Savings 0 0 0 0 0 0 !:.I 
Financial Cost - Savings Deposits 31,950 72,988 58,066 140,775 253,177 388,490 65.17% 
Financial Cost on External Credit 0 23,850 35,567 98.424 0 0 l< 
Financial Costs on Interbranch Leans 0 0 0 0 323,150 570,183 56.6~~ 
Dividend Expense on Shares 0 0 0 0 0 0 
Insurance Premiums for Shares 0 0 0 0 0 0 NA 
Taxes on Interest Paid for Shares 0 0 0 0 0 0 J< 
Financial Cost - Shares 0 0 0 0 0 0 

""" Other Financial Costs 0 0 0 0 0 14,899 0.00% 

TOTAL FINANCIAL COST{i 31.950 96.838 93,633 232,199 576,327 973,572 59.20P/.. 
GROSS MARGIN 79,568 207,628 172,901 490,852 942,864 1,452,792 64.90· 

OPERATING EXPENSES iuJ 
Personnel 130,056 220,785 84,591 196,408 346,168 525,367 65.89% 
Governance 0 0 0 0 0 0 NA 

Marketing 225 1,632 1,880 5,076 7,174 10,433 68.76 

Administration 8,355 19,731 15,257 76,410 149,838 232,054 64.si,..j 

Depreciation 0 0 0 0 0 0 NA 

TOTAL OPERATING EXPENSES 138,636 242.148 101,728 277.894 503,180 767,854 65.530/.. 

Provision for Risk Assets 40,147 89,288 11,738 148,592 186,934 186,795 1oo.Q1 

NET INCOME FROM OPERATIONS (99,215) (123,808) 59,435 64,366 252,750 498,143 50.74~ 

OTHER INCOME 1 EXPENSE 
Previous periods adjustments (Net) 0 0 0 0 0 0 ~ 

Extraordinary income (Net) 0 0 0 0 0 0 ~ 
TOTAL OTHER 1NCOME/EXPENSE !l !l !l !l !l !l NA 

Income Tax 0 0 0 0 0 0 ~'. 

Net IncomelLoss (99,215) (123,808) 59,435 64,366 252,750 498,143 50.74~ 
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ioiiI 

JSP BALANCE SHEET 
Based on Local currency 

ioiiI Annual Goal % Complete 
9130/00 12131100 313!/01 6130/01 9130/01 12131101 

Number of Credit Unions in this Report 

Assets ... Earnlng Assets 
Loans to Members 

ShortTenn«=1 Year) 1.986.913 4,409.710 4.989.124 11.781.681 13.721.312 15.713.765 87% 
Medium-Term (1-3 Years) 0 0 0 0 0 0 NA ... Long-Term(>3 Years) 0 0 0 0 0 0 NA 
Other Special Loans 0 0 0 0 0 0 NA 
Loan Loss Allowances (39.738) (88.194) (99.782) (235.633) (274.427) (274,427) 100% 
Total Net Loans 1,947,175 4,321,516 4,889,342 11,546,048 13,446,~85 15,439,338 87% 

ioiiI Liquid Investments 
Non·Regulated Liquid Investments 

Liquidity Reserves - CFF 0 0 0 0 0 0 NA 
Other Liquidity ResetVes 0 0 0 0 0 0 NA 

ioiiI Short-Tenn CFF Deposits 0 0 0 0 0 0 NA 
Short-Tenn Bank Deposits 0 0 0 0 0 0 NA 
Short-Tenn Securities and Investments 0 0 0 0 0 0 NA 
Other Liquid Investments 1 147.012 0 0 0 0 0 NA .. Other Liquid Investments 2 0 0 0 0 0 0 NA 
Other Liquid Investments 3 0 0 0 0 0 0 NA 
Total Non-Regulated Liquid Investments 147,012 0 0 0 0 0 NA 

Regulated Liquid Investments 
Liquidity Reserves 0 0 0 0 0 0 NA 

ioiiI Short-Tenn Deposits in Regulated Fin.Institutions 0 0 0 0 0 0 NA 
ST Government or Regulated Securities and 0 0 0 0 0 0 NA 
Total Regulated Liquid Investments 0 0 0 0 0 0 NA 
Liquid Investments Allowances 0 0 0 0 0 0 NA 
ToW Liquid Investments liZflll ~ ~ ~ Q ~ NA 

ioiiI Financial Investments 
Non-Regulated Financial Investments 

Shares. League! Affiliation 0 0 0 0 0 0 NA 
Long-Term CFF Deposit 0 0 0 0 0 0 NA ., Long-Tenn Bank Deposits 0 0 0 0 0 0 NA 
Long-Tenn Securities & Investments 0 0 0 0 0 0 NA 
Other Financial Investments I 0 0 0 0 0 0 NA 
Other Financial Investments 2 0 0 0 0 0 0 NA ., Other Financial Investments 3 0 0 0 0 0 0 NA 
Totol Non-Regulated Financial Investments 0 0 0 0 0 0 NA 

Regulated Financial Investments 
Shares in Financial Institutions 0 0 0 0 0 0 NA 

• Long-Tenn Deposits in Regulated Fin.lnstitutions 0 0 0 0 0 0 NA 
LT Government or Regulated Securities and 0 0 0 0 0 0 NA 
InterBranch Investments 0 0 0 0 0 0 NA 
Total Regulated Financial Investments 0 0 0 0 0 0 NA 
Financial Investments Allowances 0 0 0 0 0 0 NA 

iIIII Totol FinancialInvestmenis ~ !l !l Q Q ~ NA 
Non-Financial Investments 

Various 0 0 0 0 0 0 NA 
Non-Financial Investments Allowances 0 0 0 0 0 0 NA .. Totol Non-FinaadaJ Investments ~ Q Q Q Q ~ NA 
Total Earning Assets 2,094,187 4,321,516 4.889,342 11,546,048 13,446,885 15,439,338 87% 

Addltonal Loan Portfolio Information 
Delinquency Based on Outstanding Balance of Lean? Payment Payment Balance Balance Balance Balance 

loll Delinquency 
1 TO 12 Months 0 0 0 0 0 0 NA 
More Than 12 Months 0 0 0 0 0 0 NA 
Toflll Balance OiDeUnguent Loans Q ~ Q ~ Q ~ NA 
Loans to Members (Gross) 1,986,913 4,409.710 4.989.124 11.781.681 13.721.312 15.713,765 87% ... Accumulated Charge-Offs (Historical) 0 0 0 0 0 0 NA 
Recovery of Loans Charged-Off (Historical) 0 0 0 0 0 0 NA 

loll 
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.... 
JSP BALANCE SHEET 
Based on Local currency 

AonualGoal % Complete 
9130/00 12131100 3131/01 6130/01 9130/01 12131101 "'" 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 3,459 8,148 4,846 66,393 41,620 55,036 76% .... Current Accounts (Checking) 5,077 13,7\0 40,738 304,664 1,196,887 241,628 495% 
Foreign Currency 0 0 0 0 0 0 NA 
Liquidity Reserves - CFF 0 0 0 0 0 0 NA 
Other Liquidity Reserves 0 0 0 0 0 0 NA 
Other Liquid Assets 0 0 0 0 0 0 NA ..., 
Tofl1l Liquid Assets 8.536 21.858 45.584 371.057 1,238,507 296,664 417% 

Accounts Recelvable 
Debtors 0 0 0 0 0 0 NA 
Interest Receivable 32,483 54,715 62,206 112,293 90,295 169,215 53% ... 
Notes Receivable 0 0 0 0 0 0 NA 
Payroll Deductions Receivable 0 0 0 0 0 0 NA 
Other Accounts Receivable 0 0 0 0 0 0 NA 
Receivable Loss Allowances (409) (1,094) (1,244) (2,246) (1,795) (1,656) 108% 
Total Accounts Receivable 32,074 53,621 60,962 110,047 88,500 167,559 53% "'" 

Fixed Assets 
Land 0 0 0 0 0 0 NA 
Buildings (Cost) 0 0 0 0 0 0 NA 
Leasehold Improvements 0 0 0 0 0 0 NA .... 
Furniture & EqUipment 0 0 0 0 0 0 NA 
Accumulated Depreciation - Buildings 0 0 0 0 0 0 NA 
Accurn. Depreciation - Leasehold Improv. 0 0 0 0 0 0 NA 
Accum Depreciation - Furniture & Equip. 0 0 0 0 0 0 NA 

""" Total Net Fixed Ane4 ~ ~ ~ ~ ~ ~ NA 
Other Assets 

Assets in Liquidation 0 0 0 0 0 0 NA 
Organization Expenses 0 0 0 0 0 0 NA 
Prepaid Expenses 0 0 0 0 0 0 NA ... 
Other Deferred Assets 0 0 0 0 0 0 NA 
Accumulated Amortization 0 0 0 0 0 0 NA 
Total Other Assets ~ ~ ~ ~ ~ ~ NA 

Problem Assets .... 
Doubtful Assets 0 0 0 0 0 0 NA 
Accounting Discrepancy - Assets 0 0 0 0 0 0 NA 
Other Problem Assets 0 0 0 0 0 0 NA 
Total Problem As'Kty ~ ~ ~ Q ~ ~ NA I..J 
Total Non-Earning Assets 40,610 75,479 106,546 481,104 1,327,007 464,223 286% 

Total Assets 2,134,797 4,396,995 4,995,888 12,027,152 14,773,892 15,903,561 93% 

Number Of CU Members IiiiI 
Men 214 282 324 386 407 431 94.43% 
Women 20 21 37 48 59 65 90.77% 
Gender not Reported 0 0 0 0 0 0 NA 
Total Number Of Members 234 303 361 434 466 1M. 93.95% IiiiI 

Number of Other Service Users 
Youth 0 0 0 0 0 0 NA 
Third Parties 0 0 0 0 0 0 NA 
Total Number o(Other CU Se1Vice Users ~ ~ ~ ~ ~ ~ NA ... 
Total Number Of Members & Other CU Service 234 303 361 434 466 496 93.95% 
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IIIi 

JSP BALANCE SHEET 
Based on Local currency 

ioij AonualGoal % Complete 
9130/00 12131/00 3131/01 6130/01 9130/01 12131/01 

LIABILITIES 

INTEREST BEARING LIABILITIES ... Savings Deposits 
Regular Savings 700 1,434 5,154 27,432 21,Q40 45,955 46% 
TermlFixed Savings 263,084 872,708 2,254,631 3,541,100 437,099 385,839 113% 
Youth Savings 0 0 0 0 2,264 0 NA 

IIIi Special Savings 204,579 0 0 0 2,349,227 3,557,276 66% 
Pledged Savings 521,060 795,980 0 0 1,640,968 2,000,471 82% 
Total Savings Dcposits 989,423 1,670,122 2,259,785 3,568,532 4,450,598 5,989,54 1 l.ili 

iiII External Credit 
External Credit - CFF «= I Year) 0 1,487,663 0 0 0 0 NA 
External Credit - CFF (> I Year) 0 0 0 0 0 0 NA 
External Credit - Banks 0 0 0 0 0 0 NA 
Other External Credit - External Institutions 0 0 0 0 0 0 NA 

IIIi InterBranch Loans 0 0 1,252,663 6,807,663 8,480,812 7,530,812 113% 
Total External Credit !l 1,487,663 1,252,663 6,807,663 8,480,812 7,530,812 113% 

Tota/Interest Bearinr. LiobiUtkl. 989,421 3,157,785 3,512,448 10,376,195 12,931,410 13,520,353 ~ 

ill Non-Interest Bearing Liabilities 
Short-Tenn Accounts Payable «=30 Days) 28,969 61,806 88,928 63,347 104,453 123,029 85% 
External Credit Payments «=30 Days) 0 0 35,567 98,424 0 247,033 0% 
Provisions (e.g. Employee Benefits) 24,806 0 28,506 34,616 44,675 1,502 2974% 
Accounting Discrepancy - Liabilities 0 0 0 0 0 0 NA .. Other Liabilities 816,412 816,412 816,412 816,412 816,412 816,412 100% 
TotoJ Non-Inter,st Bearm, Liabilities 870,187 878,218 969,413 1,012,799 965,540 1,187,97~ 81% 

Total Liabilities 1,859,610 4,036,003 4,481,861 11,388,994 13,896,950 14,708,329 94% 

• CAPITAL 

Share Capital 
Mandatory Shares 374,400 484,800 578,400 697,600 748,000 820,896 91% 

iiiI Voluntary Shares 0 0 0 0 0 0 NA 
Total Member Share Caaual 374,400 484,800 578,400 697,600 748,000 820,896 Wi 

Transitory Capital 

IIIi Asset Appreciation Over Cost 0 0 0 0 0 0 NA 
Education & Social Reserves 0 0 0 0 0 0 NA 
Monetary Reserves 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA 
Accounting Discrepancy - Capital 0 0 0 0 0 0 NA 

iiiI Undistributed Net Income 0 0 0 0 0 0 NA 
YTD Net Income (loss) 0 0 0 0 37,912 74,721 51% 
Total Transitgrr CapUal !!. !l !!. !!. 37,912 74.721 51% 

d Institutional Capilill 
Statutory & Legal Reserves 0 0 0 0 0 0 NA 
Retained Earnings 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA 

IIIIi 
Donations 0 0 0 0 0 0 NA 
Undistributed Losses 0 0 (123,808) (123,808) (123,808) (123,808) 100% 
YTD Net Income (Loss) (99,213) (123,808) 59,435 64,366 214,838 423,424 51% 
Toudlnstitutional Cgoital -99,213 -123,808 -64,373 -59.442 91.030 299,616 ,wi 

ioij 
Total Capital 275,187 360,992 514,027 638,158 876,942 1,195,233 73% 

Total Liabilities and Capital 2,134,797 4,396,995 4,995,888 12,027,152 14,773,892 15,903,562 93% 

IiIiI 
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IIIii 

Kavadarci P-E-A-R-L-S RATIOS 
Annual 

IIIii Based on US$ Goal v. 

P-E-A-R-L-8 RATIOS Goals 30-8ep~O 31-Dec~O 31-Mar~1 30-Jun~1 
Complete 

30-8ep~1 31-Dec~1 
Nwnber of Credit Unions in this Report 0 0 0 0 1 
P PROTECTION 

ioiI 1. Loan Loss Allowances I DeIinq. >12 Mo. 100% NA NA NA NA NA 100.00010 0% 
2. Net Loan Loss Allow. I Allow. Required for Delinq. 100010 of Goal NA NA NA NA NA 100.00% 0'10 

1-12 Mo. 
3. Complete Loan Charge-Off of Delinquency > 12 Mo. Y" NA NA NA NA NA Yos NA 

IIii 
4. Annual Loan Charge-offs I Average Loan Portfolio Minimized NA NA NA NA NA 0.00% NA 
5. Accwn. Charge-Offs Recovered I Accwn Charge-Offs 100% NA NA NA NA NA NA NA 

6. Solvency Min 100% NA NA NA NA NA 93.30% 0% 
7. Allowance for Investment Losses! Non-Regulated NA NA NA NA NA NA NA NA 

IIii 
Investments 

E EFFECTIVE FINANCIAL S,TRUCTUlYi 
1. Net Loans I Total Assets Between 70 - 80% NA NA NA NA NA 50.62% 0% 
2. Liquid Investments I Total Assets Max 20 % NA NA NA NA NA 0.00% NA 
3. Financial Investments I Total Assets Max 10% NA NA NA NA NA 47.05% 0'10 - 4. Non-Financial Investments I Total Assets 0'10 NA NA NA NA NA 0.00% NA 
5. Savings Deposits I Total Assets Between 70 - 80% NA NA NA NA NA 13.39% 0% 
6. External Credit! Total Assets Max 5% NA NA NA NA NA 0.00% NA 
7. Member Share Capital! Total Assets Max20% NA NA NA NA NA 15.36% 0'10 
8. Institutional Capital! Total Assets Minimwn 10% NA NA NA NA NA -1.93% 0% 

IiiII •• Net Institutional Capital! Total Assets Minimum 10% NA NA NA NA NA -1.93% 0'10 
A ASSET OUALITY 

1. Total Delinquency I Gross Loan Portfolio less Than or Equal To 5% NA NA NA NA NA 0.00010 NA 
2. Non-EamiDg Assets I Total Assets less Than or Equal To 5% NA NA NA NA NA 2.33% 0'10 
3. Net Zero Cost Funds I Non-eaming. Assets Greater Than or Equal To 100% NA NA NA NA NA 3056.78% 0'10 .. R RATES OF RETURN AND COSr,S (A/YllCldUZIi.m 
1. Net Loan Income I Average Net Loan Portfolio Enterprenurial Rate NA NA NA NA NA 2.73% 0'10 
2. Liquid Inv. Income I A vg. Liquid Investments Market Rates NA NA NA NA NA NA NA 
3. Fin. Investment Income I Avg, Fin. Investments Market Rates NA NA NA NA NA 0.00% NA 
4. Non-Fin. !nv. Income I Avg. Non-Fin. Investmots Greater Than or Equal to Rl NA NA NA NA NA NA NA 

iii 5. Fin Costs: Savings Deposits I Avg. Savings Market Rates NA NA NA NA NA 2.81% 0% 
Ii Fin Costs: External Credit I Avg. External Credit Less Than or Equal to R5 NA NA NA NA NA NA NA 
7. Fin Costs: Member Shares I Avg. Member Shares Greater Than or Equal to R5 NA NA NA NA NA 0.00% NA 
8. Gross Margin I Average Assets Amount Needed to Cover R9. RIO NA NA NA NA NA 1.00010 0'1, 

•• Operating Expenses I Average Assets 3-10% NA NA NA NA NA 2,93% 0'/, 

iIii& 
lO, Provisions for Risk Assets I Average Assets Sufficient for Estimated Losses NA NA NA NA NA 0.00% NA 
11, Other Income or Expense I Average Assets Amount Needed NA NA NA NA NA 0.00% NA 
12. Net Income I Average Assets Enough to reach the goal for E8 NA NA NA NA NA -1.93% 0'/, 
L LIOUIDITY 

i 1. Liquid Assets - ST Payables I Total Deposits Minimum 15% NA NA NA NA NA 10.18% 0'10 , 
2. Liquidity Reserves I Total Savings Deposits 10% NA NA NA NA NA 0.00010 NA liiI 3. Non-Earning Liquid Assets I Total Assets less Than I % NA NA NA NA NA 1.87% 0'10 
S SIGNS OF GROWTH (YEAR-TO-DATE (iB.QWTll 

1. Net loans Sufficient to Achieve Goal in EI NA NA NA NA NA NA NA 
2. Liquid Investments Sufficient to Achieve Goal in E2 NA NA NA NA NA NA NA 

ill 3. Financial Investments Sufficient to Achieve Goal in E3 NA NA NA NA NA NA NA 
4. Non-Financial Investments Sufficient to Achieve Goal in E4 NA NA NA NA NA NA NA 
5. Savings Deposits Sufficient to Achieve Goal in ES NA NA NA NA NA NA NA 
6. External Credit 0'10 NA NA NA NA NA NA NA 
7. Member Shares Sufficient to Achieve Goal in E7 NA NA NA NA NA NA NA ... 8 . Institutional Capital Sufficient to Achieve Goal in E8 NA NA NA NA NA NA NA 

•• Net Institutional Capital Sufficient to Achieve Goal in E9 NA NA NA NA NA NA NA 
10. Membership Minimum 5% NA NA NA NA NA NA NA 
It. Total Assets More Than Inflation NA NA NA NA NA NA NA 
Inflation Rate (Annualized) 6.00% 6.00% 6.00% 7.00% 7.00010 

• 
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.., 
Kavadarci Income Statement 

Based on US 

Annual Goal ~ 

% 
9130/00 12131100 3131101 6130/01 9130/01 12131101 

Number of Credit Unions in this Report 0 0 0 0 

INCOME ... 
INCOME FROM LOANS 

Interest Income from Loans 0 0 0 0 0 112 O.OIY" 
Delinquent Penalty Interest Income from Loans 0 0 0 0 0 0 N 
CommissionsIFees from Loans 0 0 0 0 0 80 O.O~ 
Insurance Premiums for Loans 0 0 0 0 0 0 NA 
NET LOAN INCOME !!. !!. !!. !!. !!. 192 p,flfl 
Income from Liquid Investments 0 0 0 0 0 0 N 

Income from Financial Investments 
.... 

0 0 0 0 0 0 NA 
Income from Non·Financial Investments 0 0 0 0 0 0 N' 

Income from Grants 0 0 0 0 0 0 N"", 
Income from Other Sources 0 0 0 0 0 0 NA 

Gross Income 0 0 0 0 0 192 O.oor' 

COSTS/EXPENSES .... 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 0 0 0 0 0 52 0.00'1. 
Insurance Premiums for Savings 0 0 0 0 0 0 N 
Taxes on Interest Paid For Savings 0 0 0 0 0 0 ~ 
Financial Cost - Savings Deposits 0 0 0 0 0 52 0.00% 
Financial Cost on External Credit 0 0 0 0 0 0 N-
Financial Costs on Interbranch Leans 0 0 0 0 0 0 

~ Dividend Expense on Shares 0 0 0 0 0 0 
Insurance Premiums for Shares 0 0 0 0 0 0 NA 
Taxes on Interest Paid for Shares 0 0 0 0 0 0 N 
Financial Cost - Shares 0 0 0 0 0 0 '\.0 
Other Financial Costs 0 0 0 0 0 0 NA 
TOTAL FINANCIAL COSTS !!. !!. !!. !!. !!. 52 !l.Jl!l% 
GROSS MARGIN 0 0 0 0 0 140 O.OO( 

OPERATING EXPENSES i..I 
Personnel 0 0 0 0 0 374 0.00% 
Governance 0 0 0 0 0 0 NA 
Marketing 0 0 0 0 0 0 N 
Administration 0 0 0 0 0 34 O.OO;O.j 
Depreciation 0 0 0 0 0 0 NA 
TOTAL OPERATING EXPENSES !!. !!. !!. !!. !!. 409 ~l!JtJ/,·, 

Provision for Risk Assets 0 0 0 0 0 0 } 

NET INCOME FROM OPERATIONS 0 0 0 0 0 (269) 0.00",," 

OTHER INCOME 1 EXPENSE 
Previous periods adjustments (Net) 0 0 0 0 0 0 

~. Extraordinary income (Net) 0 0 0 0 0 0 
,[OTAL OTHER INCOMElEXPENSE !!. !!. !!. !!. !!. !!. NA 
Income Tax 0 0 0 0 0 0 }" 

Net Incom.fLoss 0 0 0 0 0 (269) o.oolr.' 
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Kavadarci BALANCE SHEET 
Based on US$ 

IiIi AnnualGoaJ % Complete 
9130/00 12131/00 3131/01 6130/01 9130/01 12131101 

Number of Credit Unions in this Report 0 0 0 0 

Assets .. Earning Assets 
Loans to Members 

Short Term «:1 Year) 0 0 0 0 0 7,054 0% 
Medium-Term (1-3 Years) 0 0 0 0 0 0 NA 

IiIi Long-Term (> 3 Years) 0 0 0 0 0 0 NA 
Other Special Loans 0 0 0 0 0 0 NA 
Loan Loss Allowances 0 0 0 0 0 0 NA 
Totlll Net Loans ~ ~ ~ ~ ~ ZJ!.5J. 0% ... Liquid Investments 

Non-Regulated Liquid Investments 
Liquidity Reserves - CFF 0 0 0 0 0 0 NA 
Other Liquidity Reserves 0 0 0 0 0 0 NA 
Short-Term CFF Deposits 0 0 0 0 0 0 NA 

"'" Short-Term Bank Deposits 0 0 0 0 0 0 NA 
Short-Term Securities and Investments 0 0 0 0 0 0 NA 
Other Liquid Investments 1 0 0 0 0 0 0 NA 
Other Liquid Invesbnents 2 0 0 0 0 0 0 NA 

liIiI Other Liquid Investments 3 0 0 0 0 0 0 NA 
Total Non-Regu/ated Liquid Investments 0 0 0 0 0 0 NA 

Regulated Liquid Investments 
Liquidity Reserves 0 0 0 0 0 0 NA ..,\ Short-Term Deposits in Regulated Fin.Institutions 0 0 0 0 0 0 NA 
ST Government or Regulated Securities and 0 0 0 0 0 0 NA 
Total Regulated Liquid Investments 0 0 0 0 0 0 NA 
Liquid Investments Allowances 0 0 0 0 0 0 NA 
Toml Liquid Investments ~ ~ ~ ~ ~ ~ NA 

IiiII Financial Investments 
Non-Regulated Financial Investments 

Shares - League/Affiliation 0 0 0 0 0 0 NA 
Long-Term CFF Deposit 0 0 0 0 0 0 NA 

iii Long-Term Bank Deposits 0 0 0 0 0 0 NA 
Long-Term Securities & Investments 0 0 0 0 0 0 NA 
Other Financial Investments 1 0 0 0 0 0 0 NA 
Other Financial Investments 2 0 0 0 0 0 0 NA .. Other Financial Investments 3 0 0 0 0 0 0 NA 
Total Non-Regulated Financial Investments 0 0 0 0 0 0 NA 

Regulated Financial Investments 
Shares in Financial Institutions 0 0 0 0 0 0 NA 
Long-Tenn Deposits in Regulated Fin.Institutions 0 0 0 0 0 0 NA 

!iii LT Government or Regulated Securities and 0 0 0 0 0 0 NA 
InterBranch Investments 0 0 0 0 0 6,557 0% 
Tolltl Regulated Financial Investments 0 0 0 0 0 6,557 0% 
Financial Investments Allowances 0 0 0 0 0 0 NA 

\ill Total Financial Investments ~ Q Q ~ ~ 6.557 0% 
Non-Financial Investments 

Various 0 0 0 0 0 0 NA 
Non-Financial Investments Al10wances 0 0 0 0 0 0 NA 

" 
Total Non-Financial Investments ~ ~ ~ ~ ~ ~ NA 
Total Earning Assets 0 0 0 0 0 13,611 0% 

Additonal Loan Portfolio Information 
Delinquency Based on Outstanding Balance of Loan? Payment Payment Payment Payment Balance Balance 

iii Delinquency 
1 TO 12 Months 0 0 0 0 0 0 NA 
More Than 12 Months 0 0 0 0 0 0 NA 
Total Balance (J!Deling,u£nt Loans ~ ~ ~ ~ Q ~ NA 
Loans to Members (Gross) 0 0 0 0 0 7,054 0% 

JOIIi Accumulated Charge-Offs (Historical) 0 0 0 0 0 0 NA 
Recovet)' of Loans Charged-Off (Historical) 0 0 0 0 0 0 NA 

liIiI 
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".. 

Kavadarci BALANCE SHEET 
Based on US$ 

AnnuaiGoaI % Complete 
9130/00 12131/00 3131101 6130/01 9130/01 12131/01 ... 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 0 0 0 0 0 161 0% .... 
Current Accounts (Checking) 0 0 0 0 0 99 0% 
Foreign Currency 0 0 0 0 0 0 NA 
Liquidity Reserves· CFF 0 0 0 0 0 0 NA 
Other Liquidity Reserves 0 0 0 0 0 0 NA 
Other Liquid Assets 0 0 0 0 0 0 NA ... 
Total Liquid Assets ~ ~ ~ ~ ~ 260 a2i 

Accounts Receivable 
Debtors 0 0 0 0 0 0 NA 
Interest Receivable 0 0 0 0 0 64 0% ... 
Notes Receivable 0 0 0 0 0 0 NA 
Payroll Deductions Receivable 0 0 0 0 0 0 NA 
Other Accounts Receivable 0 0 0 0 0 0 NA 
Receivable Loss Allowances 0 0 0 0 0 0 NA 
Total Accounts Receivable ~ ~ ~ ~ .~ 64 !lJ.2-

Fixed Assets 
Land 0 0 0 0 0 0 NA 
Buildings (Cost) 0 0 0 0 0 0 NA 
Leasehold Improvements 0 0 0 0 0 0 NA ...... 
Furniture & Equipment 0 0 0 0 0 0 NA 
Accumulated Depreciation· Buildings 0 0 0 0 0 0 NA 
Accurn. Depreciation - Leasehold Improv. 0 0 0 0 0 0 NA 
Accurn. Depreciation - Furniture & Equip. 0 0 0 0 0 0 NA .... 
TotoJ Net Fixed Assets ~ ~ ~ ~ ~ ~ NA 

Other Assets 
Assets in Liquidation 0 0 0 0 0 0 NA 
Organization Expenses 0 0 0 0 0 0 NA· 
Prepaid Expenses 0 0 0 0 0 0 NA "" 
Other Deferred Assets 0 0 0 0 0 0 NA 
Accumulated Amortization 0 0 0 0 0 0 NA 
TotaJ Other Assets ~ ~ ~ ~ ~ ~ NA .iooI 

Problem Assets 
Doubtful Assets 0 0 0 0 0 0 NA 
Accounting Discrepancy - Assets 0 0 0 0 0 0 NA 
Other Problem Assets 0 0 0 0 0 0 NA 
Total Problem Assets ~ ~ ~ ~ ~ ~ NA Io.i 
Total Non-Earning Assets 0 0 0 0 0 325 0% 

Total Assets 0 0 0 0 0 13,936 0% ' 

Number Of CU Members 
ioio 

Men 0 0 0 0 7S 60 125.00% 

Women 0 0 0 0 0 30 0.00% 

Gender not Reported 0 0 0 0 0 0 NA 
Total Number Of Members ~ ~ ~ ~ 75 90 83.33% ioio 

Number of Other Service Users 
Youth 0 0 0 0 0 0 NA 

Third Parties 0 0 0 0 0 0 NA, 
Total Number of Other CU Service Users ~ ~ ~ ~ ~ ~ NA~ 
Total Number Of Members & Other CU Service 0 0 0 0 75 90 83.33% 

Iooi 
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IiII 
Kavadarci BALANCE SHEET 
Based on US$ 

IiII Annual Goal % Complete 
9130/00 12131/00 3131!01 6130/01 9130/01 12131/01 

LIABILITIES 

INTEREST BEARING LIABIUTIES 
iiiI Savings Deposits 

Regular Savings 0 0 0 0 0 0 0% 
TermlFixed Savings 0 0 0 0 0 0 NA 
Youth Savings 0 0 0 0 0 0 NA 

iiiI Special Savings 0 0 0 0 0 1,867 0% 
Pledged Savings 0 0 0 0 0 0 NA 
Total Savings Deposits !l !l !l !l !l 1.867 !lli 

• External Credit 
External Credit - CFF «= I Year) 0 0 0 0 0 0 NA 
External Credit - CFF (> I Year) 0 0 0 0 0 0 NA 
ExtomaJ Credit - Banks 0 0 0 0 0 0 NA 

iii 
Other External Credit - External Institutions 0 0 0 0 0 0 NA 
InterBranch Loans 0 0 0 0 0 0 NA 
Total ExterlUll Credit !l !l !l !l !l !l NA 

Total Interest Bearing Liabilities !l !l !l !l !l 1.867 ~ 

• Non-Interest Bearing Liabilities 
Short-Tenn Accounts Payable (<-30 Days) 0 0 0 0 0 70 0% 
External Credit Payments (<=30 Days) 0 0 0 0 0 0 NA 
Provisions (e.g. Employee Benefits) 0 0 0 0 0 .0 NA 
Accounting Discrepancy - Liabilities 0 0 0 0 0 0 NA 

iiiI Other Liabilities 0 0 0 0 0 10,127 0% 
Total Non-Interest Bmrinr. LiabiUties !l !l !l !l !l JJ!,ill !lli 

Total Liabilities 0 0 0 0 0 12,064 0% .. CAPITAL 

Share Capital 

Ii 
Mandatory Shares 0 0 0 0 0 2,140 0% 
Voluntary Shares 0 0 0 0 0 0 NA 
Total Member Share Capital !l !l !l !l !l bli!I. !ill 

Transitory Capital .. Asset Appreciation Over Cost 0 0 0 0 0 0 NA 
Education & Social Reserves 0 0 0 0 0 0 NA 
Monetary Reserves 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA 
Accounting Discrepancy - Capital 0 0 0 0 0 0 NA .. Undistnbuted Net Income 0 0 0 0 0 0 NA 
YTD Net Income (1oss) 0 0 0 0 0 0 NA 
Total Tramitorv Capital ~ ~ ~ ~ !l !l NA .. Institutional Capital 
Statutory & Legal Reserves 0 0 0 0 0 0 NA 
Retained Earnings 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA 
Donations 0 0 0 0 0 0 NA 

l1li Undistributed Losses 0 0 0 0 0 0 NA 
YTD Net Income (Loss) 0 0 0 0 0 (269) 0% 
Totallnsntut;onaJ Capital !l !l !l !l a :M2. ~ 

• Total Capital 0 0 0 0 0 1,872 0% 

Total Liabilities and Capital 0 0 0 0 0 13,936 0% 

IiiI 
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III 

Kavadarci P-E-A-R-L-S RATIOS 
Annual .. Based on Local currency Goal ~. 

P-E-A-R-L-S RATIOS Goals 30-Sep-OO 31-D«-OO 31-Mar-01 30-Jun-01 
Complete 

30-Sep-01 31-Dec-01 
Number afCredIt Unions in this Report 0 0 0 0 1 

III 
P PROTECTION 

1. Loan Loss Allowances I Delinq. >12 Mo. 100% NA NA NA NA NA lOO.(}O% 0% 
2. Net Loan Loss Allow. / Allow. Required for Delinq. 100% of Goal NA NA NA NA NA 100.00% 0% 

1~12 Mo. 
3. Complete Loan Charge-Off of Delinquency > 12 Mo. Yes NA NA NA NA NA Yes NA 

IiII 4. Annual Loan Charge.-offs J Average Loan Portfolio Minimized NA NA NA NA NA 0.00% NA 
S. Accum. Cbarge-Offs Recovered / Accum Charge-Off's 100% NA NA NA NA NA NA NA 

6. Solvency Min 100"10 NA NA NA NA NA 93.30% 0% 
7. Allowance fur Investment LosseS/Non.Regulated NA NA NA NA NA NA NA NA .. Investments 
E EFFECTlJ!1i. FINANCIAL STRUCTURE 

1. Net Loans I Total Assets Between 70 - 80"10 NA NA NA NA NA 50.62% 0% 
2. Liquid Investments I Total Assets Max20,% NA NA NA NA NA 0.00010 NA 
3. Financial Investments I Total Assets Max 10% NA NA NA NA NA 47.05% 0% 

iii 
4. Non-Financial Investments I Total Assets 0% NA NA NA NA NA 0.00% NA 
S. Savings Deposits I Total Assets Between 70 - 80% NA NA NA NA NA 13.39% 0% 
6; Ex.ternal Credit I Total Assets Max 5% NA NA NA NA NA 0,00% NA 
7. Member Share Capital! Total Assets Max20% NA NA NA NA NA 15.36% 0% 
8. Institutional Capital! Total Assets Minimwn 10% NA NA NA NA NA -1.93% 0% 

IiII 
9. Net Institutional Capital! Total Assets Minimum 10% NA NA NA NA NA -1.93% 0% 
A ASSET QUALITY 

1. Total Delinquency I Gross Loan Portfolio Less Than or Equal To 5% NA NA NA NA NA 0.00010 NA 
2. Non-Earning Assets I Total Assets Less Than or Equal To 5% NA NA NA NA NA 2.33% 0% 
3. Net Zero Cost Funds I Non-eaming. Assets Greater Than or Equal To 100010 NA NA NA NA NA 3056.7S% 0% .. R RATES OF RETURN AND COSTS (,4NNUALIZEll.1 
1. Net Loan Income I Average Net Loan Portfolio Enterprenurial Rate NA NA NA NA NA 2.73% 0'10 
2. Liquid Inv. Income I Avg. Liquid Investments Market Rates NA NA NA NA NA NA NA 
3. Fin. Investment Income I Avg. Fin. Investments Market Rates NA NA NA NA NA 0.00% NA 
4. Non-Fin. !nv. Income I Avg. Non-Fin. Investmnts Greater Than or Equal to Rl NA NA NA NA NA NA NA .- S . Fin Costs: Savings Deposits I Avg. Savings Market Rates NA NA NA NA NA 2.S1% 0% 
6. Fin Costs: External Credit I Avg. External Credit Less Than or Equal to R5 NA NA NA NA NA NA NA 
7. Fin Costs: Member Shares I Avg. Member Shares Greater Than or Equal to R5 NA NA NA NA NA O.OWo NA 
8. Gross Margin I A vemge Assets Amount Needed to Cover R9, RIO NA NA NA NA NA 1.00010 0% 
9. Operating Expenses I Average Assets 3-10% NA NA NA NA NA 2.93% 0% 

WIt 10. Provisions for Risk Assets I Average Assets Sufficient for Estimated Losses NA NA NA NA NA 0.00% NA 
11. Other Income or Expense I Average Assets Amount Needed NA NA NA NA NA 0.00% NA 
12. Net Income I Average Assets Enough to reach the goal for ES NA NA NA NA NA -1.93% 0% 
L LIOUIDITY 

1. Liquid Assets - ST Payables I Total Deposits Minimum 15% NA NA NA NA NA 10.18% 0% 

iIiti 2. Liquidity Reserves I Total Savings Deposits 10% NA NA NA NA NA 0.00% NA 
3. Non-Earning Liquid Assets I Total Assets Less Than 1 % NA NA NA NA NA 1.87% 0'10 
S SIGNS Of. GROWTH l!1!AR-TQ:DATE GROWTH 

1. Net Loans Sufficient to Achieve Goal in Et NA NA NA NA NA NA NA 
2. Liquid Investments Sufficient to Achieve Goal in E2 NA NA NA NA NA NA NA ... 3 . Financial Investments Sufficient to Achieve Goal in E3 NA NA NA NA NA NA NA 
4. Non-Financial Investments Sufficient to Achieve Goal in E4 NA NA NA NA NA NA NA 
S. Savings Deposits Sufficient to Achieve Goal in E5 NA NA NA NA NA NA NA 
6. External Credit 0% NA NA NA NA NA NA NA 
7. Member Shares Sufficient to Achieve Goal in E7 NA NA NA NA NA NA NA 

iii 8. Institutional Capital Sufficient to Achieve Goal in ES NA NA NA NA NA NA NA 
9. Net Institutional Capital Sufficient to Achieve Goal in E9 NA NA NA NA NA NA NA 
10. Membership Minimum 5% NA NA NA NA NA NA NA 
11. Total Assets More Than Inflation NA NA NA NA NA NA NA 
Inflation Rate (Annualized) 6.00% 6.00% 6.00% 7.00% 7.00% 

wi 
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... 
Kavadarci Income Statement 

Based on Local currenf 

Annual Goal .... 
% 

9130100 12131100 3131101 6130101 9/30/01 12131101 

Number of Credit Unions in this Report 0 0 0 0 

INCOME ... 
INCOME FROM LOANS 

Interest Income from Loans 0 0 0 0 0 7,494 o.oc·· 
Delinquent Penalty Interest Income from Loans 0 0 0 0 0 0 ~ 

CommissionsiFees from Loans 0 0 0 0 0 5,390 O.oeM 
Insurance Premiums for Loans 0 0 0 0 0 0 NA 
NET LOAN INCOME !l !l !l !l !l 12.884 O.Ob 

Income from Liquid Investments 0 0 0 0 0 0 ~ 
Income from Financial Investments 0 0 0 0 0 0 NA 

Income from Non-Financial Investments 0 0 0 0 0 0 ~ .. 
Income from Grants 0 0 0 0 0 0 ~ 
Income from Other Sources 0 0 0 0 0 0 NA 

Gross Income 0 0 0 0 0 12,884 0.00" 

COSTS/EXPENSES ... 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 0 0 0 0 0 3,512 0.0091.. 

Insurance Premiums for Savings 0 0 0 0 0 0 l' 

Taxes on Interest Paid For Savings 0 0 0 0 0 0 "'"" Financial Cost - Savings Deposits 0 0 0 0 0 3,512 0.00% 

Financial Cost on External Credit 0 0 0 0 0 0 l' 

Financial Costs on Interbranch Leans 0 0 0 0 0 0 l' 

Dividend Expense on Shares 0 0 0 0 0 0 ~ 
Insurance Premiums for Shares 0 0 0 0 0 0 NA 
Taxes on Interest Paid for Shares 0 0 0 0 0 0 l' 

Financial Cost - Shares 0 0 0 0 0 0 
~""" Other Financial Costs 0 0 0 0 0 0 NA 

TOTAL FINANCIAL COSTS !l !l !l !l !l 3.512 {I&r' 
GROSS MARGIN 0 0 0 0 0 9,372 0.00' 

OPERATING EXPENSES Iooi 
Personnel 0 0 0 0 0 25,082 0.00% 

Governance 0 0 0 0 0 0 NA 
Marketing 0 0 0 0 0 0 ~ 

Administration 0 0 0 0 0 2,289 0.00..; 

Depreciation 0 0 0 0 0 0 NA 
TOTAL OPERATING EXPENSES !l !l !l !l !l 27.371 o.ooo~ 

Provision for Risk Assets 0 0 0 0 0 0 l' 

NET INCOME FROM OPERATIONS 0 0 0 0 0 (17,999) O.OO~ 

OTHER INCOME 1 EXPENSE 
Previous periods adjustments (Net) 0 0 0 0 0 0 l' 

Extraordinary income (Net) 0 0 0 0 0 0 l'Iooi 
TOTAL OTHER INCOME/EXPENSE !l !l !l !l !l !l NA 

Income Tax 0 0 0 0 0 0 1''' 

Net IncomeILoss 0 0 0 0 0 (17,999) o.oolr. 
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- Kavadarci BALANCE SHEET 
Based on Local currency .. AnnuaJ Goal % Complete 

9130/00 12131/00 3131101 6130/01 9130/01 12131101 
Number of Credit Unions in this Report 0 0 0 0 

Assets .. Earning Assets 
Loans to Members 

ShortTenn«=1 Year) 0 0 0 0 0 472,617 0% .. Medium-Tenn(I-3 Years) 0 0 0 0 0 0 NA 
Long-Tenn(> 3 Years) 0 0 0 0 '0 0 NA 
Other Special Loans 0 0 0 0 0 0 NA 
Loan Loss Allowances 0 0 0 0 0 0 NA 
Total Net Loans a a a a a 472.617 !lli 

III LilJuid Investments 
Non-Regulated Liquid Investments 

Liquidity Reserves - CFF 0 0 0 0 0 0 NA 
Other Liquidity Reserves 0 0 0 0 0 0 NA - Short-Tenn CFF Deposits 0 0 0 0 0 0 NA 
Short-Term Bank Deposits 0 0 0 0 0 0 NA 
Short-Term Securities and Investments 0 0 0 0 0 0 NA 
Other Liquid Investments 1 0 0 0 0 0 0 NA 
Other Liquid Investments 2 0 0 0 0 0 0 NA .. Other Liquid Investments 3 0 0 0 0 0 0 NA 
Total Non-Regulated Liquid Investments 0 0 0 0 0 0 NA 

Regulated Liquid Investments 
Liquidity Reserves 0 0 0 0 0 0 NA - Short·Tenn Deposits in Regulated Fin.Institutions 0 0 0 0 0 0 NA 
ST Government or Regulated Securities and 0 0 0 0 0 0 NA 
Total Regulated Liquid Investments 0 0 0 0 0 0 NA 
Liquid Investments Allowances 0 0 0 0 0 0 NA 
Total Liquid InvestmMts a a a a a a NA - Financial Investments 

Non-Regulated Financial Investments 
Shares - League/Affiliation 0 0 0 0 0 0 NA 
Long-Term CFF Deposit 0 0 0 0 0 0 NA ... Long-Term Bank Deposits 0 0 0 0 0 0 NA 
Long-Term Securities & Investments 0 0 0 0 0 0 NA 
Other Financial Investments 1 0 0 0 0 0 0 NA 
Other Financial Investments 2 0 0 0 0 0 0 NA 

iiiII Other Financial Investments 3 0 0 0 0 0 0 NA 
Total Non-Regulated Financial Investments 0 0 0 0 0 0 NA 

Regulated Financial Investments 
Shares in Financial Institutions 0 0 0 0 0 0 NA 
Long-Term Deposits in Regulated Fin.Institutions 0 0 0 0 0 0 NA .. LT Government or Regulated Securities and 0 0 0 0 0 0 NA 
InterBranch Investments 0 0 0 0 0 439,335 0% 
Total Regulated Financial Investments 0 0 0 0 0 439,335 0% 
Financial Investments Allowances 0 0 0 0 0 0 NA 

.- Total Financiollnvestments a a a a a 439,335 0% 

Non-Financial Investments 
Various 0 0 0 0 0 0 NA 
Non-Financial Investments Allowances 0 0 0 0 0 0 NA .. Total Non-Financial Investments a a a a a a NA 
Total Earning Assets 0 0 0 0 0 911,952 0% 

Additonal Loan Portfolio Information 
Delinquency Based on Outstanding Balance of Loan? Payment Payment Payment Payment Balance Balance ... Delinquency 
1 TO 12 Months 0 0 0 0 0 0 NA 
More Than 12 Months 0 0 0 0 0 0 NA 
Total Balance 0iDeling.uent Loans a a a a a a NA 
Loans to Mernbers (Gross) 0 0 0 0 0 472,617 0% 

-' Accumulated Charge..Qffs (Historical) 0 0 0 0 0 0 NA 
Recovery of Loans Charged-Off (Historical) 0 0 0 0 0 0 NA 

.., 
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-
Kavadarci BALANCE SHEET 
Based on Local currency 

AnoualGoal % Complete 
9/30/00 12131100 3131101 6130/01 9130/01 12131101 lou 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 0 0 0 0 0 10,817 0% ... 
Current Accounts (Checking) 0 0 0 0 0 6,629 0% 
Foreign Currency 0 0 0 0 0 0 NA 
Liquidity Reserves - CFF 0 0 0 0 0 0 NA 
Other Liquidity Reserves 0 0 0 0 0 0 NA 
Other Liquid Assets 0 0 0 0 0 0 NA ... 
Tof41 Liquid Assets P- P. P. P. !l 17.446 !ill 

Accounts Receivable 
Debtors 0 0 0 0 0 0 NA 
Interest Receivable 0 0 0 0 0 4,317 0% .... 
Notes Receivable 0 0 0 0 0 0 NA 
Payroll Deductions Receivable 0 0 0 0 0 0 NA 
Other Accounts Receivable 0 0 0 0 0 0 NA 
Receivable Loss Allowances 0 0 0 0 0 0 NA 
Total Accounts Receivable P. !l !l !l !l 4.317 !lli 

.... 
Fixed Assets 

Land 0 0 0 0 0 0 NA 
Buildings (Cost) 0 0 0 0 0 0 NA 
Leasehold Improvements 0 0 0 0 0 0 NA ... 
Furniture & Equipment 0 0 0 0 0 0 NA 
Accumulated Depreciation - Buildings 0 0 0 0 0 0 NA 
Accum. Depreciation - Leasehold Irnprov. 0 0 0 0 0 0 NA 
Accurn. Depreciation - Furniture & Equip. 0 0 0 0 0 0 NA .... 
Total Net Fixed Assets !l P. P. P. P- !l NA 

Other Assets 
Assets in Liquidation 0 0 0 0 0 0 NA 
Organization Expenses 0 0 0 0 0 0 NA ... 
Prepaid Expenses 0 0 0 0 0 0 NA 
Other Deferred Assets 0 0 0 0 0 0 NA 
Accumulated Amortization 0 0 0 0 0 0 NA 
Total Other Assets !l P. !l P. !l P. NA 

Problem Assets IoJ 

Doubtful Assets 0 0 0 0 0 0 NA 
Accounting Discrepancy - Assets 0 0 0 0 0 0 NA 
Other Problem Assets 0 0 0 0 0 0 NA 
Total Problem Assets !l !l !l !l !l !l NA IoJ 
Total Non-Earning Assets 0 0 0 0 0 21,763 0% 

Total Assets 0 0 0 0 0 933,715 0% 

Number Of CU Members 
... 

Men 0 0 0 0 75 60 125.00% 

Women 0 0 0 0 0 30 0.00% 

Gender not Reported 0 0 0 0 0 0 NA 
Total Number Of Members !l !l !l !l li 90 83.33% ... 

Number of Other Service Users 
Youth 0 0 0 0 0 0 NA 
Third Parties 0 0 0 0 0 0 NA 
Total Number o[Other CU Service Users !l !l P. !l P. P. NA \ooi 
Total Number Of Members & Other eu Service 0 0 0 0 75 90 83.33% 

Io.J 
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,. 
Kavadarci BALANCE SHEET 
Based on Local currency .- Annual Goal % Complete 

9130100 12131100 3131101 6130101 9130101 12131101 
LIABILITIES 

INTEREST BEARING LIABILITIES 
\Ofj Savings Deposits 

Regular Savings 0 0 0 0 0 12 0% 
TennIFixed Savings 0 0 0 0 0 0 NA 
Youth Savings 0 0 0 0 0 0 NA .. Special Savings 0 0 0 0 0 125,057 0% 
Pledged Savings 0 0 0 0 0 0 NA 
Total Savings Deposits !! !! !! !! !! 125.069 0% .. External Credit 
External Credit· CFF ('*" I Year) 0 0 0 0 0 0 NA 
External Credit· CFF (> I Year) 0 0 0 0 0 0 NA 
External Credit. Banks 0 0 0 0 0 0 NA 

iii 
Other External Credit ~ External Institutions 0 0 0 0 0 0 NA 
InterBranch Loans 0 0 0 0 0 0 NA 
Total External Credit !! !! !! !! !! !! NA 

Total Interest Bearing LUzbilities !! !! !! !! !! 125.069 !!2!! .- Non-Interest Bearing Liabilities 
Short~Term Accounts Payable «=30 Days) 0 0 0 0 0 4,711 0% 
External Credit Payments «~30 Days) 0 0 0 0 0 0 NA 
Provisions (e.g. Employee Benefits) 0 0 0 0 0 0 NA 
Accounting Discrepancy· Liabilities 0 0 0 0 0 0 NA 

iiiI Other Liabilities 0 0 0 0 0 67S,535 0% 
Total Non-Interest Beari~f LiabiUties !! !! !! !! !! 683.246 ~ 

Total Liabilities 0 0 0 0 0 S08,315 0% .. CAPITAL 

Share Capital 
Mandatory Shares 0 0 0 0 0 143,400 0% 

\Ofj Voluntary Shares 0 0 0 0 0 0 NA 
Tollzl Member Share Capital !! !! !! !! !! 143.40!! 0% 

Transitory Capital 

• Asset Appreciation Over Cost 0 0 0 0 0 0 NA 
Education & Social Reserves 0 0 0 0 0 0 NA 
Monetary Reserves 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA 

II1II 
Accounting Discrepancy· Capital 0 0 0 0 0 0 NA 
Undistributed Net Income 0 0 0 0 0 0 NA 
YTD Net Income (1oss) 0 0 0 0 0 0 NA 
Total Transitory Capital !l !l !l !l !l !! NA 

iiiI Institutional Capital 
Statutory & Legal Reserves 0 0 0 0 0 0 NA 
Retained Earnings 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA .. Donations 0 0 0 0 0 0 NA 
Undistributed Losses 0 0 0 0 0 0 NAi) 
YTD Net Income (Loss) 0 0 0 0 0 (IS,OOO) 0% 
Total Institutional Capital !! !I !! !I !I .18.000 !ill 

IiIOI Total Capital 0 0 0 0 0 125,400 0% 

Total Liabilities and Capital 0 0 0 0 0 933,715 0% 

... 
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.. 
Murtino P-E-A-R-L~S RATIOS 

Annual .. Based on US$ Goal % 

P-E-A-R-L-S RATIOS Goals 30-Sep-OO 31-Dec-OO 31-Mar-Ol 30-Jun-Ol 
Complete 

30-Sep-Ol 31-Dec-Ol 
Number of Credit Unions in this Report I I I I I 
P PROTECTION ... I. Loan Loss Allowances I Delinq. >12 Mo. 100% 100,00% 100.00% 100.00% 100.00% 100.00% 100.00% 100% 

2. Net Loan Loss Allow. I Allow. Required for DeIinq. 100% of Goal 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100%. 
1~12 Mo. 

3. Complete Loan Charge--Off ofDtlinquency > 12 Mo. Yes Yes Yes Yes Yes Yes Yes NA .- 4. Annual Loan Charge-offs I Average Loan Portfolio Minimized NA 0,00% 0.00% 0.00% 0.00% 0.00"/0 NA 
S. Accwn. Cbarge-Offs Recovered / Accum Charge-Offs 100% NA NA NA NA NA NA NA 

6. Solvency MintOO% 51.09% 46.67% 45.27% 45.59% 68.73% 89.45% 77% 
7. Allowance for Investment Losses! Non~Regulated NA 0.00% 0.00% NA NA NA NA NA 

ill 
Investments 

E EFFECTIVE FINANCIAL STRUCTURE 
I. Net Loans I Total Assets Between 70· 80% 0.00% 1.64% 50.38% 78.43% 95.48% 94.89% 101% 
2. Liquid Investments I Total Assets Max 20 % 93.85% 89.01% 41.03% 0.00% 0.00% 0.00% NA 
3. Financial Investments I Total Assets Max 10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA - 4. Non~Financial Investments I Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
5. Savings Deposits! Total Assets Between 70 ~ 80% 27.29% 40.08% 46.97% 42.93% 31.76% 48.31% 66% 
6. External Credit I Total Assets Max 5% 0.00% 0.00% 0.00% 20.30% 52.11% 39.28% 133% 
7. Member Share Capital! Total Assets Max 20 % 20.58% 21.45% 23.07% 21.73% 10.98% 7.96% 138% 
8. Institutional Capital I Total Assets Minimum 10% -23.42% -32.85% -39.37% -36.79% -15.33% -6.95% 221% 
9. Net Institutional Capital I Total Assets Minimum 10% -23.42% -32.81% -38.34% -35.18% -13.37% -5.94% 225% 

iii A ASSET OUALITY 
I. Total Delinquency I Gross Loan Portfolio Less Than or Equal To 5% NA 0.00% 0.00% 0.00% 0.00010 0.00% NA 
2. Non-Earning Assets I Total Assets Less Than or Equal To 5% 6.15% 9.35% 8.59% 21.57% 4.52% 5.11% 88% 
3. Net Zero Cost Funds I Non.eaming. Assets Greater Than or Equal To 100% 848.17% 411.70% 360.81% 77.20% 157.57% 106.80% 148% 

~ 
R RATES OF RETURN AND COSTS (jlNNVALIZEDI 

I. Net Loan Income I Average Net Loan Portfolio Enterprenurial Rate NA 4.25% 30.22% 26.34% 18.63% 18.20% 102% 
2. Liquid Inv. Income I Avg. Liquid Investments Market Rates 7.31% 7.56% 5.84% 5.28% 0.00% 0.00% NA 
3. Fin. Investment Income I Avg. Fin. Investments Market Rates NA NA NA NA NA NA NA 
4. Non-Fin. Inv.Income I Avg. Non-Fin. Investmnts Greater Than or Equal to Rl NA NA NA NA NA NA NA 

• S. Fin Costs: Savings Deposits I Avg. Savings Market Rates 11.64% 8.00% 10.79% 11.11% 8.67% 5.12% 169% 
6. Fin Costs: External Credit I Avg. External Credit Less Than or Equal to R5 NA NA NA 0.00% 3.55% 7.23% 49% 
7. Fin Costs: Member Shares I A vg. Member Shares Greater Than or Equal to R5 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
8. Gross Margin I Average Assets Amount Needed to Cover R9, RIO 3.68% 3.59% 7.03% 9.01% 10.30% 1053% 98% 
9. Operating Expenses I Average Assets 3-10% 33.30% 35.26% 38.72% 33.55% 19.13% 12.69% 151% 
10. Provisions for Risk Assets I Average Assets Sufficient for Estimated Losses 0.00% 0.03% 4.11% 3.50% 4.06% 1.75% 232% ... 11. Other Income or Expense I Average Assets Amount Needed 0.00% 0.00% 0.00% 0.00% 0.000/0 0.00% NA 
12. Net Income I Average Assets Enough to reach the goal for E8 -29.62% -31.70% -35.80% -28.05% -12.89% -3.92% 329% 
L LIOUIDITY 

I. Liquid Assets - ST Payables I Total Deposits Minimum 15% 352.38% 240.50% 98.89% 45.52% 10.63% 6.77% 157% 

III 2. Liquidity Reserves I Total Savings Deposits 10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
3. Non-Earning Liquid Assets I Total Assets LessThanl% 3.74% 9.33% 7.45% 20.16% 3.78% 4.71% 80% 
S SIGNS OF GROWTH {XEAR-TO-DA'l.E GROWTH 

I. Net Loans Sufficient to Achieve Goal in EI NA NA 3048.36% 5704.61% 20229.80% 39137.12% 52% 
2. Liquid Investments Sufficient to Achieve Goal in E2 NA NA ~52.77% -100.00% -100.00010 -100.00% 100% .. 3. Financial Investments Sufficient to Achieve Goal in E3 NA NA 0.00% 0.00% 0.00% 0.00010 NA 
4. Non-Financial Investments Sufficient to Achieve Goal in E4 NA NA 0.00% 0.00% 0.00% 0.00% NA 
5. Savings Deposits Sufficient to Achieve Goal in E5 NA NA 20.07% 29.96% 176.56% 717.06% 25% 
6. External Credit 0% NA NA 0.00% 100.00% 100.00% 100.00% 100% 
7. Member Shares Sufficient to Achieve Goal in E7 NA NA 10.18% 22.89% 78.70% 151.61% 52% .. 8. Institutional Capital Sufficient to Achieve Goal in E8 NA NA -22.79% -35.89% -62.89% -43.38% 145% 
9. Net Institutional Capital Sufficient to Achieve Goal in E9 NA NA -19.69% -30.08% -42.17% -22.64% 186% 
10. Membership Minimum 5% NA NA 15.27% 31.30% 77.10% 151.15% 51% 
11. Total Assets More Than Inflation NA NA 2.45% 21.32% 249.01% 577.86% 43% 

Inflation Rate (Annualized) 6.00% 6.00% 6.00% 7.00% 7.00% 

WIi 

Macedonia Pagel 13-Feb-ll2 04:49 PM 



... 
Murtino Income Statement 

Based on Vi 

Annual Goal ..... 
% 

9130/00 12131/00 3131/01 6130/01 9130/01 12131/01 
Number of Credit Unions in this Report 
INCOME .... 

INCOME FROM LOANS 
Interest Income from Loans 0 10 279 880 2,667 6,602 40.40" 
Delinquent Penalty Interest Income from Loans 0 0 0 0 0 0 N 
CommissionsIFees from Loans 0 I 19 70 841 2,219 37.8s1J!i 
Insurance Premiums for Loans 0 0 0 0 0 0 NA 
NET LOAN INCOME !l 10 298 Wl 3.508 8,821 39.71 
Income from Liquid Investments 707 1,012 142 175 0 0 N .. 
Income from Financial Investments 0 0 0 0 191 191 100.00% 

Income from Non-Financial Investments 0 0 0 0 0 0 N' 
Income from Grants 0 0 0 0 0 0 ~ . ..., 
Income from Other Sources 0 0 0 0 0 4 0.00% 

Gross Income 707 1,022 440 1,125 3,699 9,016 41.02r · 

COSTSIEXPENSES ..... 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 328 482 176 382 735 1,415 51.98Q/~ 

Insurance Premiums for Savings 0 0 0 0 0 0 I' 
Taxes on Interest Paid For Savings 0 0 0 0 0 0 No.i 
Financial Cost - Savings Deposits 328 482 176 382 735 1,415 51.98% 
Financial Cost on External Credit 0 0 0 0 0 0 N 
Financial Costs on Interbranch Leans 0 0 0 0 363 1,447 25'0Jt 
Dividend Expense on Shares 0 0 0 0 0 0 
Insurance Premiums for Shares 0 0 0 0 0 0 NA 
Taxes on Interest Paid for Shares 0 0 0 0 0 0 N 
Financial Cost - Shares 0 0 0 0 0 0 '\.. 
Other Financial Costs 0 0 0 0 0 0 NA 
TOTAL FINANCIAL COSr.S 328 482 176 382 1.098 2.861 38.37'" 
GROSS MARGIN 380 540 264 744 2,601 6,155 42.25' 

OPERATING EXPENSES 1.01 
Personnel 3,057 4,670 1,286 2,441 3,929 5,375 73.10% 
Governance 0 0 0 0 0 0 NA 
Marketing 16 86 12 26 61 79 76.74 
Administration 363 546 155 301 838 1,965 42.6600./ 
Depreciation 0 0 0 0 0 0 NA 
TOTAL OPERATING EXPENSES 3.436 5.301 1.453 2.768 4.828 7.419 65.08'" 
Provision for Risk Assets 0 5 154 289 1,025 1,025 lO0.0e 

NET INCOME FROM OPERATIONS (3,056) (4,766) (1,343) (2,314) (3,253) (2,290) 70.39W 

OTHER INCOME 1 EXPENSE 
Previous petiods adjustments (Net) 0 0 0 0 0 0 ~ 

Extraordinary income (Net) 0 0 0 0 0 0 I'\0oI 
TOTAL OTHER INCOMElEXPENSE !l ~ ~ ~ ~ !l NA 
Income Tax 0 0 0 0 0 0 ~u 

Net IncomeiLoss (3,056) (4,766) (1,343) (2,314) (3,253) (2,290) 70.391Jti 
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IoIiI 
Murtino BALANCE SHEET 
Based on US$ 

iioJ Annual Goal % Complete 
9130/00 12/31/00 3131/01 6130/01 9130/01 12/31/01 

Number of Credit Unions in this Report 

Assets ... Earning Assets 
Loans to Members 

ShortTenn«~1 Year) 0 251 7,917 14,596 51,121 97,715 52% 
Medium-Tenn(I-3 Years) 0 0 0 0 0 0 NA .. Long-Tenn (> 3 Years) 0 0 0 0 0 0 NA 
Other Special Loans 0 0 0 0 0 0 NA 
Loan Loss Allowances 0 (5) (158) (292) (1,022) (1,022) 100% 
TotgI Net Loans !l 246 7.759 ]4.304 50.099 96.692 52% .. Liquid Investments 

Non-Regulated liquid Investments 
Liquidity ReselVes - CFF 0 0 0 0 0 0 NA 
Other Liquidity Reserves 0 0 0 0 0 0 NA .- Short-Tenn CFF Deposits 0 0 0 0 0 0 NA 
Short-Tenn Bank Deposits 0 0 0 0 0 0 NA 
Short-Tenn Securities and Investments 0 0 0 0 0 0 NA 
Other Liquid Investments 1 12,899 13,381 0 0 0 0 NA 
Other Liquid Investments 2 0 0 0 0 0 0 NA .- Other Liquid Investments 3 0 0 0 0 0 0 NA 
ToUd Non-Regulated Liquid Investments 12,899 13,381 0 0 0 0 NA 

Regulated Liquid Investments 
Liquidity Reserves 0 0 0 0 0 0 NA 

ill Short-Tenn Deposits in Regulated Fin.Institutions 0 0 6,320 0 0 0 NA 
ST Government or Regulated Securities and 0 0 0 0 0 0 NA 
ToUll Reguhlted Liquid Investments 0 0 6,320 0 0 0 NA 
Liquid Investments Allowances 0 0 0 0 0 0 NA 
Total Liquid Investments 12.899 13.381 6.320 !l !l !l NA .. Financial Investments 

Non-Regulated Financial Investments 
Shares - League/Affiliation 0 0 0 0 0 0 NA 
Long-Tenn CFF Deposit 0 0 0 0 0 0 NA 

ill Long-Tenn Bank Deposits 0 0 0 0 0 0 NA 
Long-Tenn Securities & Investments 0 0 0 0 0 0 NA 
Other Financial Investments 1 0 0 0 0 0 0 NA 
Other Financial Investments 2 0 0 0 0 0 0 NA 

III Other Financial Investments 3 0 0 0 0 0 0 NA 
Total Non-Regulated Fjnancial Investments 0 0 0 0 0 0 NA 

Regulated Financial Investments 
Shares in Financial Institutions 0 0 0 0 0 0 NA 

II 
Long-Tenn Deposits in Regulated Fin.lnstitutions 0 0 0 0 0 0 NA 
LT Government or Regulated Securities and 0 0 0 0 0 0 NA 
InterBranch Investments 0 0 0 0 0 0 NA 
Total Regulated Financial Investments 0 0 0 0 0 0 NA 
Financial Investments Allowances 0 0 0 0 0 0 NA 

gj Totgl Financial Investments !l !l !l !l !l !l NA 
Non .. Financial Investments 

Various 0 0 0 0 0 0 NA 
Non-Financial Investments Allowances 0 0 0 0 0 0 NA 

ill T!!.tJll. Non-FjlUlncigl Investm.ents !l !l !l !l !l !l NA 
Total Earning Assets 12,899 13,627 14,078 14,304 50,099 96,692 52% 

Additonal Loan Portfolio Information 
Delinquency Based on Outstanding Balance of Loan? Payment Payment Balance Balance Balance Balance 

iii Delinquency 
I TO 12 Months 0 0 0 0 0 0 NA 
More Than 12 Months 0 0 0 0 0 0 NA 
Tot!.!1. Balanee O{.De.linfluent Loans !l !l ~ !l !l !l NA 
Loans to Members (Gross) 0 251 7,917 14,596 51,121 97,715 52% ... Accumulated Charge..Qffs (Historical) 0 0 0 0 0 0 NA 
Recovery of Loans Charged..Qff (Historical) 0 0 0 0 0 0 NA 

UII 
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-Murtino BALANCE SHEET 
Based on US$ 

Anonal Goal % Complete 
9130/00 12/31/00 3131101 6130/01 9130/01 12/31/01 -

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 404 108 107 140 923 667 139% \0000I 
Current Accounts (Checking) 110 1,295 1,040 3,536 1,058 4,128 26% 
Foreign Currency 0 0 0 0 0 0 NA 
Liquidity Reserves - CFF 0 0 0 0 0 0 NA 
Other Liquidity Reserves 0 0 0 0 0 0 NA 
Other Liquid Assets 0 0 0 0 0 0 NA .... 
Total Liquid Assets 515 1.403 1.148 3.676 1.981 4.795 41% 

Accounts Receivable 
Debtors 0 0 0 0 0 0 NA 
Interest Receivable 330 3 176 260 397 425 93% IIuoI 

Notes Receivable 0 0 0 0 0 0 NA 
Payroll Deductions Receivable 0 0 0 0 0 0 NA 
Other Accounts Receivable 0 0 0 0 0 0 NA 
Receivable Loss Allowances 0 0 (1) (2) (8) (8) 100% 
Total Accounts Receivable 330 J. 175 258 389 417 ~-

Fixed Assets 
Land 0 0 0 0 0 0 NA 
Buildings (Cost) 0 0 0 0 0 0 NA 
Leasehold Improvements 0 0 0 0 0 0 NA .... 
Furniture & Equipment 0 0 0 0 0 0 NA 
Accumulated Depreciation - Buildings 0 0 0 0 0 0 NA 
Accum Depreciation - Leasehold Improv. 0 0 0 0 0 0 NA 
Accum. Depreciation - Furniture & Equip. 0 0 0 0 0 0 NA \oIiI 
Total Net Fixed Assets ~ ~ ~ ~ ~ ~ NA 

Other Assets 
Assets in Liquidation 0 0 0 0 0 0 NA· 
Organization Expenses 0 0 0 0 0 0 NA Iooi 
Prepaid Expenses 0 0 0 0 0 0 NA 
Other Deferred Assets 0 0 0 0 0 0 NA 
Accumulated Amortization 0 0 0 0 0 0 NA 
Total Other Assets ~ ~ ~ ~ ~ ~ NA. 

Problem Assets ... 
Doubtful Assets 0 0 0 0 0 0 NA 
AccOlmting Discrepancy - Assets 0 0 0 0 0 0 NA 
Other Problem Assets 0 0 0 0 0 0 NA' 
Total Problem Assets a a a a a !!. <YA.., 
Total Non-Earning Assets 845 1,406 1,323 3,934 2,370 5,212 45% 

Total Assets 13,744 15.033 15,401 18,239 52,469 101,905 51% 

Number OfCU Members ... 
Men 119 128 133 150 188 255 73.73% 
Women 3 3 18 22 44 74 59.46% 
Gender not Reported 0 0 0 0 0 0 NA' 
Total Number Of Members 122 131 151 172 232 329 70.52% Ii;y 

Number of Otber Service Users 
Youth 0 0 0 0 0 0 NA 
Third Parties 0 0 0 0 0 0 NA 
Total Number o£ Other CU Service Users a ~ ~ ~ a a <YA""" Total Number Of Members & Other CU Service 122 131 151 172 232 329 70.52% 
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• 
Murtino BALANCE SHEET 
Based on US$ 

!IIi AUDUalGOal % Complete 
9130/00 12131/00 3131!01 6130/01 9130/01 I2I31!01 

LIABILITIES 

INTEREST BEARING LIABILITIES .. Savings Deposits 
Regular Savings IS 17 31 162 177 1,516 12% 
TennIFixed Savings 2,840 6,008 7,203 7,668 714 579 123% 
Youth Savings 0 0 0 0 316 117 271% 

!IIi Special Savings 0 0 0 0 15,456 47,016 33% 
Pledged Savings 897 0 0 0 0 0 NA 
Total S(llI;ngs Deposits 3.751 6.025 7,234 7.830 16.663 49.228 Wi 

iIiII External Credit 
External Credit - CFF (<=< I Year) 0 0 0 0 0 0 NA 
External Credit - CFF (> I Year) 0 0 0 0 0 0 NA 
External Credit - Banks 0 0 0 0 0 0 NA - Other External Credit· External Institutions 0 0 0 0 0 0 NA 
InterBranch Loans 0 0 0 3,702 27,340 40,026 68% 
T olal Exiemol Credit Q ~ Q 3.702 27.340 40.026 ~ 
Total Interest Bt:,arinr, Liabilities ],751 6.025 7.234 11.532 44,003 89.254 49% .. Non-Interest Bearing Liabilities 
Short-Term Accounts Payable (<=<30 Days) 195 294 314 112 210 376 56% 
External Credit Payments «=30 Days) 0 0 0 0 0 1,084 0% 
Provisions (e.g. Employee·Benefits) 363 0 396 57 421 40 1059% 
Accounting Discrepancy - Liabilities 0 0 0 0 0 0 NA .. Other Liabilities 9,824 10,428 9,968 9,285 10,117 10,117 100% 
Total Non-Interest Bearinr. Li!!.hiUties lJ!,l81, 10.722 10.677 9.454 10.747 11.617 93% 

Total Liabilities 14,133 16,747 17,912 20,986 54,750 100,871 54% .. CAPITAL 

Share Capital 
Mandatory Shares 2,829 3,225 3,553 3,963 5,762 8,114 71% 

iiIi Voluntary Shares 0 0 0 0 0 0 NA 
Total Member Share Ca{!.ital 2.829 3,225 3.553 3.963 5.762 8.114 Zl.%. 

Transitory Capital 

~ Asset Appreciation Over Cost 0 0 0 0 0 0 NA 
Education & Social Reserves 0 0 0 0 0 0 NA 
Monetary Reserves 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA 
Accounting Discrepancy ~ Capital 0 0 0 0 0 0 NA 

l1li Undistributed Net Income 0 0 0 0 0 0 NA 
YTD Net Income (loss) 0 0 0 0 0 0 NA 
Total Transitory Capital !l !l !l !l !l !l NA .. Institutional Capital 
Statutory & Legal Reserves 0 0 0 0 0 0 NA 
Retained Earnings 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA 
Donations 0 0 0 0 0 0 NA 

iioI Undistributed Losses (162) (172) (4,720) (4,397) (4,791) (4,791) 100% 
YTD Net Income (Loss) (3,056) (4,766) (1,343) (2,314) (3,253) (2,290) 142% 
Total Institutional Capital =1,llB. -4.938 -6.063 ~6,711 ~8.044 -7.080 114% .. Total Capital -389 -1,713 -2,510 -2,748 -2,281 1,033 -221% 

Total Liabilities and Capital 13,744 15,033 15,401 18,239 52,469 101,905 51% .. 
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• 
Murtino P-E-A-R-L-S RATIOS 

Annual .. Based on Local currency Goal % 
Complete 

P·E·A·R·L-S RATIOS Goals 30-Sep-OO 31·Dee.()0 31·Mar-IJI 30.Jun-IJI 30-Sep'()1 31·Dee'()1 
Number of Credit Unions in this Report 1 1 1 1 1 
P PROTECTION ... t. Loan Loss Allowances I Delinq. >12 Mo. 100% 100.00% 100.00% 100.00% 100.00% 100.000;" 100.00% 100% 

2. Net Loan Loss Allow. / Allow. Required for Delinq. 100010 of Goal 100.00% 100.00% 100.00% 100.00% 100.00% 100.00"10 100% 
1-12 Mo. 

3. Complete Loan Charge-Off of Delinquency > 12 Mo. Yes Yes y" y" y" Yes y" NA 
4. Annual Loan Charge-offs I Average Loan Portfolio Minimized NA 0.00% 0.00% 0.00% 0.00% 0.00010 NA 

JIll S. Accum. Charge-Offs Recovered I Accum Charge-Offs 1()()OIo NA NA NA NA NA NA NA 

6. Solvency Min 100% 51.09% 46.67% 45.27% 45.59% 68.73% 89.45% 77% 
7. Allowance for Investment Losses! Non-Regulated NA 0.00% 0.00% NA NA NA NA NA 

.i 
Investments 

E EFFECTIVE FINANQAL STRUCTURE 
t. Net Loans I Total Assets Between 70 - 80% 0.00% 1.64% 50.38% 78.43% 95.48% 94.89% 101% 
2. Liquid Investments I Total Assets Max 20 % 93.85% 89.01% 4}.03% 0.00% 0.00% 0.00010 NA 
3. Financial Investments I Total Assets Max 10% 0.00% O.Ooolo 0.00% 0.00% 0.00% 0.00% NA 

IiIIl 
4. Non-Financial Investments; Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
5. Savings Deposits; Total Assets Between 70 - 80% 27.29% 40.08% 46.97% 42.93% 31.76% 48.31% 66% 
6. External Credit / Total Assets Max 5% 0.00% 0.00% 0.00% 20.30% 52.11% 39.28% 133% 
7. Member Share Capital; Total Assets Max 20 % 20.58% 21.45% 23.07% 21.73% 10.98% 7.96% 138% 
8. Institutional Capital/ Total Assets Minimum 10% -23.42% -32.85% -39.37% -36.79% -15.33% -6.95% 221% .. 9. Net Institutional Capital/Total Assets Minimum 10% -23.42% -32.81% -38.34% -35.18% -13.370" -5.94% 225% 
A ASSETOUALlTY 

t. Total Delinquency / Gross Loan Portfolio Less Than or Equal To 5% NA 0.00% 0.00% O.Ooolo O.Ooolo 0.00% NA 
2. Non-Earning Assets; Total Assets Less Than or Equal To 5% 6.15% 9.35% 8.59% 21.57% 4.52% 5.11% 88% 
3. Net Zero Cost Funds / Non-earning. Assets Greater Than or Equal To 100% 848.17% 411.70% 360.81% 77.20% 157.57010 106.8oolo 148% 

iii! R RATES Of. RETURN AND CQ§.TS(ANNUALlZEDI 
1. Net Loan Income i Average Net Loan Portfolio Enterprenurial Rate NA 4.25% 30.26% 26.39% 18.63% 18.2oolo 102% 
2. Liquid Inv. Income I Avg. Liquid Investments Market Rates 7.31% 7.56% 6.02% 5.93% 0.00% 0.00% NA 
3. Fin. Investment Income ; A vg. Fin. Investments Market Rates NA NA NA NA NA NA NA 
4. Non-Fin. Inv. Incomei Avg. Non-Fin. Investmnts Greater Than or Equal to Rl NA NA NA NA NA NA NA .. 5. Fin Costs: Savings Deposits i A vg. Savings Market Rates 11.64% 8.00% 11.01% 11.670/0 8.73% 5.14% 170% 
~ Fin Costs: External Credit I Avg. External Credit Less Than or Equal to R5 NA NA NA 0.00% 3.55% 7.23% 49% 
7. Fin Costs: Member Shares / Avg. Member Shares Greater Than or Equal to R5 0.00% 0.00% 0.00% O.Ooolo 0.00% 0.00% NA 
8. Gross Margin / Average Assets Amount Needed to CoverR9, RIO 3.68% 3.59% 7.18% 9.48% 10.37010 10;57010 98% 
9. Operating Expenses; Average Assets 3-10% 33.30% 35.26% 39.58% 35.3oolo 19.25% 12.74% 151% 

~ 10. Provisions for Risk Assets ; Average Assets Sufficient for Estimated Losses 0.00% 0.03% 4.20% 3.69% 4.09% 1.76% 232% 
11. Other Income or Expense i Average Assets Amount Needed 0.00% 0.00% 0.00% O.Oo% 0.00% 0.00% NA 
12. Net Income I Average Assets Enough to reach the goal for E8 -29.62% -31.70% -36.59% -29.51% -12.97% -3.93% 330% 
L LIOUIDITY 

1. Liquid Assets - ST Payables I Total Deposits Minimum 15% 352.38% 240.50"/0 98.89% 45.52% 10.63% 6.77% 157% .. 2. Liquidity Resenres I Total Savings Deposits loolo 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
3. Non-Earning Liquid Assets / Total Assets Less Than 1 % 3.74% 9.33% 7.45% 20.16% 3.78% 4.71% 80% 
S SIGNS OF GRQWTH aJl.AR·T(]"DA'l.E GROWTH 

t. Net Loans Sufficient to Achieve Goal in El NA NA 3193.67% 6419.02% 20855.33% 40344.40% 52% 
2. Liquid Investments Sufficic;:nt to Achieve Goal in E2 NA NA -50.59% -100.00% -100.00% -100.00% 100% 

iii 3. Financial Investments Sufficient to Achieve Goal in E3 NA NA 0.00% 0.00% 0.00"/0 0.00% NA 
4. Non-Financial Investments Sufficient to Achieve Goal in E4 NA NA 0.00% 0.00% 0.00% 0.00% NA 
5. Savings Deposits Sufficient to Achieve Goal in ES NA NA 25.61% 45.95% 185.07% 742.2oolo 25% 
6. External Credit 0% NA NA 0.00% 100.00% 100.00% 100.00"10 100% 
7. Member Shares Sufficient to Achieve Goal in E7 NA NA 15.27% 38.02% 84.2o% 159.36% 53% 

JIll 8. Institutional Capital Sufficient to Achieve Goal in E8 NA NA -28.46% -52.62% -67.90% -47.80% 142% 
9. Net Institutional Capital Sufficient to Achieve Goal in E9 NA NA -25.22% -46.09% -46.55% ·26.42% 176% 
10. Meml>=hip Minimum 5% NA NA 15.27% 31.30% 77.10% 151.15% 51% 
11. Total Assets More Than Inflation NA NA 7.18% 36.25% 259.75% 598.71% 43% 
InflatioD Rate (An Dualized) 6.00% 6.00% 6.00% 7.00% 7.00% • 
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... 
Murtino Income Statement 

Based on Local currenc 
AnoualGoal .... 

% 
9130100 12/31100 3/31101 6130101 9130/01 12/31/01 

Number of Credit Unions in this Report 
INCOME ... 

INCOME FROM LOANS 
Interest Income from Loans 0 621 18,960 64,224 178,684 442,313 40.40'" 
Delinquent Penalty Interest Income from Loans 0 0 0 0 0 0 N 
CommissionsIFees from Loans 0 60 1,320 5,140 56,334 148,704 37.88~ 
Insurance Premiums for Loans 0 0 0 0 0 0 NA 
NET LOAN INCOME Q 681 20.280 69,364 235.018 591.017 39.77 
Income from Liquid Investments 48,815 65,769 9,646 12,784 0 0 N ... 
Income from Financial Investments 0 0 0 0 12,784 12,784 100.00% 

Income from Non-Financial Investments 0 0 0 0 0 0 W 

Income from Grants 0 0 0 0 0 0 N ... 
Income from Other Sources 0 0 0 0 0 272 0.00% 

Gross Income 48,815 66,450 29,926 82,148 247,802 604,073 41.02~ . 

COSTSIEXPENSES ... 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 22,614 31,323 Il,993 27,871 49,262 94,774 51.98°/.. 
Insurance Premiums for Savings 0 0 0 0 0 0 N 
Taxes on Interest Paid For Savings 0 0 0 0 0 0 Na.t 
Financial Cost - Savings Deposits 22,614 31,323 11,993 27,871 49,262 94,774 51.98% 
Financial Cost on External Credit 0 0 0 0 0 0 N 
Financial Costs on Interbranch Leans 0 0 0 0 24,305 96,936 25.~ 
Dividend Expense on Shares 0 0 0 0 0 0 
Insurance Premiums for Shares 0 0 0 0 0 0 NA 
Taxes on Interest Paid for Shares 0 0 0 0 0 0 N 
Financial Cost - Shares 0 0 0 0 0 0 l'wI 
Other Financial Costs 0 0 0 0 0 0 NA 
l,OTAL FINANCIAL COSTS 22.614 31.321 11.993 27.871 73.567 191.710 38.37" 
GROSS MARGIN 26,201 35,127 17,933 54,277 174,235 412,363 42.251 

OPERATING EXPENSES ~ 
Personnel 210,899 303,533 87,465 178,197 263,249 360,Il4 73.10% 
Governance 0 0 0 0 0 0 NA 
Marketing 1,123 5,573 793 1,866 4,077 5,313 76.74 
Administration 25,045 35,475 10,528 22,009 56,153 131,640 42.66001 
Depreciation 0 0 0 0 0 o. NA 
rOTAL OPlJ.RATING lJ.XPENSE:; 237.067 344.581 98,786 202.072 323.479 497.067 65,08 fl/. 

Provision for Risk Assets 0 331 10,483 21,102 68,706 68,706 100.00 

NET INCOME FROM OPERATIONS (210,866) (309,785) (91,336) (168,897) (217,950) (153,410) 70.39~ 

OTHER INCOME 1 EXPENSE 
Previous periods adjustments (Net) 0 0 0 0 0 0 ~ 

Extraordinary income (Net) 0 0 0 0 0 0 I'IIoi 
rOTAL QXJJ.ER INCOM,ElEXPEI!l.SE Q Q Q Q Q Q JIM 
Income Tax 0 0 0 0 0 0 Y' 

Net IncomeJLoss (210,866) (309,785) (91,336) (168,897) (217,950) (153,410) 70.39'" 
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... 
Murtino BALANCE SHEET 
Based on Local currency ... Annual Goal % Complete 

9130/00 12/31/00 3/31/01 6130101 9130/01 12/31/01 
Number of Credit Unions in this Report 

Assets ... Earning Assets 
Loans to Members 

Short Term « =1 Year) 0 16,345 538,347 1,065,528 3,425,129 6,546,889 52% 
Medium-Tenn (1-3 Years) 0 0 0 0 0 0 NA 

"'" Long-Term (> 3 Years) 0 0 0 0 0 0 NA 
Other Special Loans 0 0 0 0 0 0 NA 
Loan Loss Allowances 0 (327) (10,767) (21,311) (68,505) (68,505) 100% 
Total Net Loans !l 16.018 527,580 1,044,217 3,356,624 6,478,38{ ,ill! ... Liquid Investments 

Non-Regulated Liquid Investments 
Liquidity ReseIVes - CFF 0 0 0 0 0 0 NA 
Other Liquidity Resetves 0 0 0 0 0 0 NA ... Short-Tenn CFF Deposits 0 0 0 0 0 0 NA 
Short-Tenn Bank Deposits 0 0 0 0 0 0 NA 
Short-Term Securities and Investments 0 0 0 0 0 0 NA 
Other Liquid Investments 1 890,Q38 869,755 0 0 0 0 NA 
Other Liquid Investments 2 0 0 0 0 0 0 NA 

l1li Other Liquid Investments 3 0 0 0 0 0 0 NA 
Total Non-Regulated Liquid Investments 890,038 869,755 0 0 0 0 NA 

Regulated Liquid Investments 
Liquidity Reserves 0 0 0 0 0 0 NA 

iioJ Short-Tenn Deposits in Regulated Fin.Institutions 0 0 429,755 0 0 0 NA 
ST Government or Regulated Securities and 0 0 0 0 0 0 NA 
Total Regulated Liquid Investments 0 0 429,755 0 0 0 NA 
Liquid Investments Allowances 0 0 0 0 0 0 NA 

iIII 
Toud Liquid Investments 890,038 869,755 429,755 !l !l !l NA 

Financial investments 
Non-Regulated Financial Investments 

Shares - League/Affiliation 0 0 0 0 0 0 NA 

iii 
Long-Term CFF Deposit 0 0 0 0 0 0 NA 
Long-Term Bank Deposits 0 0 0 0 0 0 NA 
Long-Tenn Securities & Investments 0 0 0 0 0 0 NA 
Other Financial Investments 1 0 0 0 0 0 0 NA 
Other Financial Investments 2 0 0 0 0 0 0 NA 

IiII Other Financial Investments 3 0 0 0 0 0 0 NA 
Total Non-Regulated Financial Investments 0 0 0 0 0 0 NA 

Regulated Financial Investments 
Shares in Financial Institutions 0 0 0 0 0 0 NA 
Long-Tenn Deposits in Regulated Fin.Institutions 0 0 0 0 0 0 NA 

ill LT Government or Regulated Securities and 0 0 0 0 0 0 NA 
InterBranch Investments 0 0 0 0 0 0 NA 
Total Regulated Financial Investments 0 0 0 0 0 0 NA 
Financial Investments Allowances 0 0 0 0 0 0 NA 

~ Total Financkll Investments !l !l !l !l !l !l NA 
Non-Financial Investments 

Various 0 0 0 0 0 0 NA 
Non-Financial Investments Allowances 0 0 0 0 0 0 NA 

~ Total Non-Financial Investments !l !l !l !l !l !l NA 
Total Earning Assets 890,038 885,773 957,335 1,044,217 3,356,624 6,478,384 52% 

Additonal Loan Portfolio Information 
Delinquency Based on Outstanding Balance of Loan? Payment Payment Balance Balance Balance Balance .. Delinquency 
1 TO 12 Months 0 0 0 0 0 0 NA 
More Than 12 Months 0 0 0 0 0 0 NA 
Total Balance QlDelin(luent Loans !l Q !l !l !l !l NA .. Loans to Members (Gross) 0 16,345 538,347 1,065,528 3,425,129 6,546,889 52% 
Accumulated Charge-Offs (Historical) 0 0 0 0 0 0 NA 
Recovet}' of Loans Charged.Qff (Historical) 0 0 0 0 0 0 NA 

.. 
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... 
Murtino BALANCE SHEET 
Based on Local currency 

Annual Goal % Complete 
9130/00 12131/00 3131/01 6/30/01 9130101 12131/01 .... 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 27,893 7,013 7,304 10,234 61,868 44,667 139% . 
Current Accounts (Checking) 7,618 84,186 70,737 258,141 70,863 276,588 26% .. 
Foreign Currency 0 0 0 0 0 0 NA 
Liquidity Reserves - CFF 0 0 0 0 0 0 NA 
Other Liquidity Reserves 0 0 0 0 0 0 NA 
Other Liquid Assets 0 0 0 0 0 0 NA .... 
Total Liquid Assets 35.511 UJ22. 78.041 268.375 132.731 321.255 illfI. 

Accounts Receivable 
Debtors 0 0 0 0 0 0 NA 
Interest Receivable 22,764 199 11,963 18,944 26,570 28,497 93% ..... 
Notes Receivable 0 0 0 0 0 0 NA 
Payroll Deductions Receivable 0 0 0 0 0 0 NA 
Other Accounts Receivable 0 0 0 0 0 0 NA 
Receivable Loss Allowances 0 (4) (47) (124) (532) (532) 100% 
Total Accounts Receivable 22.764 195 lJ.916 18.820 26.038 27.965 93% i;J;o;;oI 

Fixed Assets 
Land 0 0 0 0 0 0 NA· 
Buildings (Cost) 0 0 0 0 0 0 NA 
Leasehold Improvements 0 0 0 0 0 0 NA lou 
Furniture & Equipment 0 0 0 0 0 0 NA 
Accumulated Depreciation - Buildings 0 0 0 0 0 0 NA 
Accum. Depreciation - Leasehold Improv. 0 0 0 0 0 0 NA 
Accum Depreciation - Furniture & Equip. 0 0 0 0 0 0 NA \00 
Total Net Fixed Assets ~ ~ ~ ~ ~ ~ NA 

Other Assets 
Assets in Liquidation 0 0 0 0 0 0 NA 
Organization Expenses 0 0 0 0 0 0 NA. 
Prepaid Expenses 0 0 0 0 0 0 NA 
Other Deferred Assets 0 0 0 0 0 0 NA 
Accumulated Amortization 0 0 0 0 0 0 NA 
Total Other Assets ~ ~ ~ ~ ~ ~ NA· 

Problem Assets -. 
Doubtful Assets 0 0 0 0 0 0 NA 
Accounting Discrepancy - Assets 0 0 0 0 0 0 NA 
Other Problem Assets 0 0 0 0 0 0 NA 
Total Problem Assets ~ ~ ~ ~ ~ ~ &l.i 
Total Non-Earning Assets 58,275 91,394 89,957 287,195 158,769 349,220 45% 

Total Assets 948,313 977,167 1,047,292 1,331,412 3,515,393 6,827,604 51% 

Number Of CU Members tad 
Men 119 128 133 150 188 255 73.73% 
Women 3 3 18 22 44 74 59.46% 
Gender not Reported 0 0 0 0 0 0 NA 
Total Number Of Members 122 131 151 172 232 lli 70.52% I;;;i 

Number of Other Service Users 
Youth 0 0 0 0 0 0 NA 
Third Parties 0 0 0 0 0 0 NA Io.i 
Total Numbero[Other CP Sf,rvice Users ~ ~ ~ ~ ~ ~ NA 
Total Number Of Members & Other CU Service 122 131 151 172 232 329 70.52% 

... 
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... 
Murtino BALANCE SHEET 
Based on Local currency 

iHIi AnnualGoaJ % Complete 
9130/00 12/31/00 3/31/01 6130/01 9130/01 12131101 

LIABILITIES 

INTEREST BEARING LIABILITIES .. Savings Deposits 
Regular Savings 1,016 1,107 2,107 11,807 11,853 101,567 12% 
TermfFixed Savings 195,952 390,521 489,828 559,784 47,827 38,784 123% 
Youth Savings 0 0 0 0 21,200 7,837 271% 

loll Special Savings 0 0 0 0 1,035,530 3,150,096 33% 
Pledged Savings 61,874 0 0 0 0 0 NA 
Total Savings DeposiJs 258,842 391,628 491,935 571.591 1,116,410 3,298,281. W1 

... External Credit 
External Credit, CFF (¢' 1 Year) 0 0 0 0 0 0 NA 
External Credit - CFF (> 1 Year) 0 0 0 0 0 0 NA 
External Credit - Banks 0 0 0 0 0 0 NA 

III 
Other External Credit - External Institutions 0 0 0 0 0 0 NA 
InterBranch Loans 0 0 0 270,245 1,831,766 2,681,766 68% 
Total External Credit ~ ~ ~ 270,245 1,831,766 2,681,766 ~ 
Total Interest Be.!l.rinll. Liabili!k.s 258,842 391,628 491,935 841,836 2,948,176 5,980,050 1221 

IIiII Non-Interest Bearing Liabilities 
Short-TennAccounts Payable (<=30 Days) 13,452 19,091 21,341 8,179 14,055 25,213 56% 
External Credit Payments «=30 Days) 0 0 0 0 0 72,631 0% 
Provisions (e.g. Employee'Benefits) 25,052 0 26,905 4,161 28,179 2,662 1059% 

iM/ 
Accounting Discrepancy - Liabilities 0 0 o. 0 0 0 NA 
Other Liabilities 677,822 677,822 677,822 677,822 677,822 677,822 100% 
Total Non-Interc.st Bearing Liabilities 716.326 696,913 726,068 690,162 720,056 778,328 2:lli 

Total Liabilities 975,168 1,088,541 1,218,003 1,531,998 3,668,232 6,758,378 54% .. CAPITAL 

Share Capiflll .. Mandatory Shares 195,200 209,600 241,600 289,286 386,086 543,612 71% 
Voluntary Shares 0 0 0 0 0 0 NA 
Total Member Sl1!!re C(/JlitoJ ~ 209,600 241,600 289,286 386,086 543,612 71% 

Transitory Capiflll 

iHIi Asset Appreciation Over Cost 0 0 0 0 0 0 NA 
Education & Social Reserves 0 0 0 0 0 0 NA 
Monetary Reserves 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA 

!IIi 
Accounting Discrepancy - Capital 0 0 0 0 0 0 NA 
Undistributed Net Income 0 0 0 0 0 0 NA 
YTD Net Income Ooss) 0 0 0 0 0 0 NA 
Total TransuOl'V CanitJtl !l !l !l ~ ~ ~ & 

iHIi Institutional Capital 
Statutory & Legal Reserves 0 0 0 0 0 0 NA 
Retained Earnings 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA 

ill 
Donations 0 0 0 0 0 0 NA 
Undistributed Losses (11,189) (11,189) (320,975) (320,975) (320,975) (320,975) 100% 
YTO Net Income (Loss) (210,866) (309,785) (91,336) (168,897) (217,950) (153,410) 142% 
Total Institutional Capital -222,OSS -320,974 -412,311 -489,872 -538,925 -474,385 114% 

!IIi Total Capital -26,855 -111,374 -170,711 -200,586 -152,839 69,227 -221% 

Total Liabilities and Capital 948,313 977,167 1,047,292 1,331,412 3,515,393 6,827,605 51% 

lUi 
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-Nerashte P-E-A-R-L-S RATIOS 
Annual - Based on US$ Goal % 

Complete 
P-E-A-R-L-S RATIOS Goals 30-Sep-OO 31-D .. -OO 31-Mar-Ol 30-Jun-Ol 30-Sep-Ol 31-D«-01 

Nwnber of Credit Unions in this Ri)ort 1 1 1 1 1 
P PROTECTION ... 1. Loan Loss Allowances I Delinq. >12 Mo. tWA 100.00% 100.00% 100.00% 100.00% 100.00% loo.1)(}% 100% 

2. Net Loan Loss Allow. I Allow. Required for Delinq. 100% of Goal 100.00% 100.00% 100.00010 100.00% 100.00% 100.00010 100% 
1-12 Mo. 

3. Complete Loan Charge..Qff of Delinquency > 12 Mo. Yes Yes Yes Yes Yes Yes Yes NA 
4. Annual Loan Charge-offs I Average Loan Portfolio Minimized NA 0.00% 0.00% 0.00% 0.00% 0.00010 NA .. s. Accum. Charge-Of Is Recovered I Accum Charge-Offs 100010 NA NA NA NA NA NA NA 

6. Solvency Min 100% 53.34% 42.13% 42.13% 42.99% 24.46% 24.67% 99% 
7. Allowance for Investment Losses! Non-Regulated NA 0.00% 0.00% 0.00% 0.00% NA NA NA 

i Investments 
iii E EFFECTIVE FINANCIAL STRUCTURE 

1. Net Loans I Total Assets Between 70 - 80010 0.00010 3.87% 16.27% 13.53% 9.27% 29.16% 32% 
2. Liquid Investments I Total Assets Max 20 % 96.31% 92.64% 78.45% 79.41% 0.00"10 0.00% NA 
3. Financial Investments I Total Assets Max 10% 0.00% 0.00"10 0.00% 0.00% 82.46% 51.30% 161% 

iiII 
4. Non-Financial Investments I Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
s. Savings Deposits I Total Assets Between 70 ~ 80% 10.77"10 18.63% 27.02% 39.21% 35.15% 46.60% 75% 
6. External Credit I Total Assets Max 5% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
7. Member Share Capital I Total Assets Max20% 20.18% 22.94% 25.02% 24.52% 29.41% 29.99% 98% 

•• Institutional Capital I Total Assets Minimwn 10% ~14.44% ~24.14% ~30.45% ·36.62% 48.96% ~57.88% 85% .. 9. Net Institutional Capital I Total Assets Minimwn 10% ~14.44% ~24.06% ~30.ll% ~36.34% 48.77% ~57.69% 85% 
A ASSET QUALITY 

1. Total Delinquency I Gross Loan Portfolio Less Than or Equal To 5% NA 0.00% 0.00% 0.00% 0.00% 0.00% NA 
2. Non~Eaming Assets I Total Assets Less Than or Equal To 5% 3.69% 3.50% 5.28% 7.06% 8.28% 19.53% 42% 
3. Net Zero Cost Funds I Non-eaming. Assets Greater Than or Equal To 100% 1870.11% 1673.20% 915.18% 517.53% 430.54% 120.S4% 356% 

.,J R RATES OF RETURN AND COSTS (ANNUALIZED! 
1. Net Loan Income I Average Net Loan Portfolio Enterpienurial Rate NA 5.70% 19.99% 33.13% 53.57% 26.66% 201% 
2. Liquid Inv. Income I Avg. Liquid Investments Market Rates 5.23% 5.93% 5.59% 4.99% 0.00% 0.00% NA 
3. Fin. Investment Income I Avg. Fin. Investments Market Rates NA NA NA NA 10.95% 16.65% 66% 
4. Non~Fin. Jnv. Income I Avg. Non~Fin. Jnvestmnts Greater Than or Equal to RI NA NA NA NA NA NA NA 

iii s. Fin Costs: Savings Deposits I Avg. Savings Market Rates 11.57% 8.56% 14.64% 13.63% 16.58% 13.79% 120% 
6. Fin Costs: External Creditl Avg. External Credit Less Than or Equal to R5 NA NA NA NA NA NA NA 
7. Fin Costs: Member Shares I Avg. Member Shares Greater Than or Equal to R5 0.00% 0.00% 0.00% 0.00% 0.00% 0:00"10 NA 

•• Gross Margin I Average Assets Amount Needed to Cover R9, RIO 3.79% 4.12% 3.45% 3.23% 3.48% 4.09% 85% 
9. Operating Expenses I Average Assets 3~10% 23.02% 28.18% 35.73% 33.47% 35.42% 37.17% 95% .. to. Provisions for Risk Assets I Average Assets Sufficient for Estimated Losses 0.00% 0.08% 1.07% 0.42% 0.15% 0.11% 136% 
II. Other Income or Expense I Average Assets Amount Needed 0.00% 0.00"10 0.00% 0.00% O,()O% 0.00% NA 
12. Net Income I Average Assets Enough to reach the goal for E8 ~19.24% ~24.14% -33.35% ~30.66% -32.09% ~33.19% 97% 
L LIOUIDJTY 

1. Liquid Assets ~ ST Payables I Total Deposits Minimum 15% 898.79% 501.66% 297.33% 210.10% 20.69% 36.84% 56% 

iii 2. Liquidity Reserves I Total Savings Deposits to% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
3. Non~Eaming Liquid Assets I Total Assets Less Than 1 % 1.48% 3.46% 4.01% 4.83% 8.14% 18.45% 44% 
S tiIGNS OF GROWTH OJJ.AR-TO-DATE GROWTH 

1. Net Loans Sufficient to Achieve Goal in El NA NA 334.19% 250.86% 129.61% 630.77% 21% 
2. Liquid Investments Sufficient to Achieve Goal in E2 NA NA ~12.59% ~14.04% ~loo.OO% ~IOO.OO% 100% • 3. Financial Investments Sufficient to Achieve Goal in E3 NA NA 0.00% 0.00% 100.00% 100.00% 100% 
4. Non·Financial Investments Sufficient to Achieve Goal in E4 NA NA 0.00% 0.00% 0.00% 0.00% NA 
s. Savings Deposits Sufficient to Achieve Goal in E5 NA NA 49.69% 111.05% 80.77% 142.42% 57% 
6. External Credit 0% NA NA 0.00% 0.00% 0.00% 0.00% NA 
7. Member Shares Sufficient to Achieve Goal in E7 NA NA 12.57% 7.20% 22.S6% 26.69% 86% - •• Institutional Capital Sufficient to Achieve Goal in ES NA NA -30.21% ·52.12% ~94.3Wo ~132.43% 71% 
9. Net Institutional Capital Sufficient to Achieve Goal in E9 NA NA ·29.20"/0 ~51.47% ~94.27% ~132.44% 71% 
10. Membership Minimwn5% NA NA 17.76% 20.39% 21.05% 25.66% 82% 
11. Total Assets More Than Inflation NA NA 3.21% 0.28% 4.18% ~3.08% 136% 
Inflation Rate (Annualized) 6.00% 6.00% 6.00% 7.00% 7.00% 

iM 
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... 
Nerashte Income Statement 

Based on m 
Annual Goal ... 

% 
9130/00 12131100 3131/01 6130/01 9130/01 12131101 

Number of Credit Unions in this Report 
INCOME .... 

INCOME FROM LOANS 
Interest Income from Loans 0 34 83 228 391 560 69.80"' 
Delinquent Penalty Interest Income from Loans 0 0 0 0 0 0 r.; 
CommissionsIFees from Loans 0 2 0 6 26 \38 18.45 .... 
Insurance Premiums for Loans 0 0 0 0 0 0 NA 
NET LOAN INCOME Q ,1ti 83 ill ill ill. 59.63 
Income from Liquid Investments 582 896 195 347 0 0 l' .... 
Income from Financial Investments 0 0 0 0 528 675 78.15% 

Income from Non-Financial Investments 0 0 0 0 0 0 N' 

Income from Grants 0 0 0 0 0 0 l' 
lo0oi 

Income from Other Sources 0 0 0 0 0 0 NA 

Gross Income 582 932 278 581 944 1,374 68.73'" 

COSTSIEXPENSES 1000 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 144 260 137 319 529 718 73.70°/" . 
Insurance Premiums for Savings 0 0 0 0 0 0 l' 
Taxes on Interest Paid For Savings 0 0 0 0 0 0 No.1 
Financial Cost - Savings Deposits 144 260 137 319 529 718 73,70% 
Financial Cost on External Credit 0 0 0 0 0 0 N" 
Financial Costs on Interbranch Leans 0 0 0 0 0 0 

~ Dividend Expense on Shares 0 0 0 0 0 0 
Insurance Premiums for Shares 0 0 0 0 0 0 NA 
Taxes on Interest Paid for Shares 0 0 0 0 0 0 l' 
Financial Cost ~ Shares 0 0 0 0 0 0 ~ 
Other Financial Costs 0 0 0 0 0 0 NA 
'[OTAl,. FINANCIAL COSTS 144 1M 137 319 529 ill 73.70tU. 
GROSS MARGIN 438 672 141 262 415 656 63.29' 

OPERATING EXPENSES • Personnel 2,369 3,873 1,2\3 2,321 3,647 5,104 71.46% 
Governance 0 0 0 0 0 0 NA 
Marketing 0 75 0 0 0 0 l' 
Administration 292 648 247 390 584 865 67.4~ 
Depreciation 0 0 0 0 0 0 NA 
TOTAL OPERATING EXPENSES 2,662 1.m 1,460 2,711 4.231 5.969 70.88(14-
Provision for Risk Assets 0 13 44 34 17 17 100.0C 

NET INCOME FROM OPERATIONS (2,224) (3,936) (1,363) (2,483) (3,833) (5,330) 139.07~ 

OTHER INCOME 1 EXPENSE 
Previous periods adjustments (Net) 0 0 0 0 0 0 ~" 

Extraordinary income (Net) 0 0 0 0 0 0 l'\ooi 
TOTAL OTHER INCOMII/EXPE!'i.SE !!. !l !l Q Q Q NA 

Income Tax 0 0 0 0 0 0 ~" 

Net In.orneILos. (2,224) (3,936) (1,363) (2,483) (3,833) (5,330) 139.0~ 
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.. 
Nerashte BALANCE SHEET 
Based on US$ ., Annual Goal % Complete 

9130/00 12131100 3131101 6130/01 9130/01 12131101 
Number of Credit Unions in this Report 

Assets .. Earning Assets 
Loans to Members 

Short Term « =1 Year) 0 644 2.795 2,258 1,478 4.639 32% 
Medium-Term (1-3 Years) 0 0 0 0 0 0 NA 

iooI Long-Term (> 3 Years) 0 0 0 0 0 0 NA 
Other Special Loans 0 0 0 0 0 0 NA 
Loan Loss AlIowances 0 (13) (56) (45) (30) (30) 100% 
Total Net Loans ~ 631 2.739 2.213 1.448 4.610 J.lli - Liquid Investments 

Non-Regulated Liquid Investments 
Liquidity Reserves - CFF 0 0 0 0 0 0 NA 
Other Liquidity Reserves 0 0 0 0 0 0 NA 

IIIi 
Short-Tenn CFF Deposits 0 0 0 0 0 0 NA 
Short-Term Bank Deposits 0 0 0 0 0 0 NA 
Short-Term Securities and Investments 0 0 0 0 0 0 NA 
Other Liquid Investments 1 14.832 15.108 13.206 12.987 0 0 NA 
Other Liquid Investments 2 0 0 0 0 0 0 NA .. Other Liquid Investments 3 0 0 0 0 0 0 NA 
Total Non-Regu1ated Liquid In'vestments 14,832 15,108 13,206 12,987 0 0 NA 

Regulated Liquid Investments 
Liquidity Reserves 0 0 0 0 0 0 NA 

III Short-Tenn Deposits in Regulated Fin.lnstitutions 0 0 0 0 0 0 NA 
ST Government or Regulated Securities and 0 0 0 0 0 0 NA 
Total Ri!gulated Liquid Investments 0 0 0 0 0 0 NA 
Liquid Investments Allowances 0 0 0 0 0 0 NA 
Total Liquid Investments 14.832 15.108 13.206 12.987 ~ ~ NA .. Financial Investments 

Non-Regulated Financial Investments 
Shares - League! Affiliation 0 0 0 0 0 0 NA 
Long-Term CFF Deposit 0 0 0 0 0 0 NA .. Long-Tenn Bank Deposits 0 0 0 0 0 0 NA 
Long-Term Securities & Investments 0 0 0 0 0 0 NA 
Other Financial Investments I 0 0 0 0 0 0 NA 
Other Financial Investments 2 0 0 0 0 0 0 NA - Other Financial Investments 3 0 0 0 0 0 0 NA 
Total Non-Regulated Financial Investments 0 0 0 0 0 0 NA 

Regulated Financial Investments 
Shares in Financial Institutions 0 0 0 0 0 0 NA 
Long-Term Deposits in Regulated Fin.Institutions 0 0 0 0 0 0 NA 

!IIi LT Government or Regulated Securities and 0 0 0 0 0 0 NA 
InterBranch Investments 0 0 0 0 12,886 8.110 159% 
Total Regulated FilUlncial Investments 0 0 0 0 12,886 8,110 159% 
Financial Investments Allowances 0 0 0 0 0 0 NA .. Total Financial Investments ~ ~ !l ~ 12.886 8.110 159% 

Non-Financial Investments 
Various 0 0 0 0 0 0 NA 
Non-Financial Investments Allowances 0 0 0 0 0 0 NA 

i Total Non-Financial Investments ~ ~ ~ ~ ~ ~ NA II Total Earning Assets 14,832 15,739 15,945 15,200 14,335 12,720 113% 

Additonal Loan Portfolio Information 
Delinquency Based on Outstanding Balance of Loan? Payment Payment Balance Balance Balance Balance .. Delinquency 
1 TO 12 Months 0 0 0 0 0 0 NA 
More Than 12 Months 0 0 0 0 0 0 NA 
Total Balance O[Deli!J.!1uent Loans ~ ~ ~ ~ ~ ~ NA 
Loans to Members (Gross) 0 644 2.795 2,258 1.478 4.639 32% 

..oj Accumulated Charge-Offs (Historical) 0 0 0 0 0 0 NA 
Recovery of Loans Charged-Off (Historical) 0 0 0 0 0 0 NA 

., 
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... 
Nerashte BALANCE SHEET 
Based on US$ 

Annual Goal %Compiete 
9130/00 12131100 3131/01 6130/01 9130/01 12131/01 .... 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 203 426 39 664 983 681 144% 
Current Accounts (Checking) 25 138 636 125 289 2,236 13% 

.... 
Foreign Currency 0 0 0 0 0 0 NA 
Liquidity Reserves ~ CFF 0 0 0 0 0 0 NA 
Other Liquidity Reserves 0 0 0 0 0 0 NA 
Other Liquid Assets 0 0 0 0 0 0 NA "" Total Liquid Assets 227 564 675 ZR2. 1,272 2.916 1ff. 

Accounts Receivable 
Debtors 0 0 0 0 0 0 NA 
Interest Receivable 341 7 214 366 22 172 13% ... 
Notes 'Receivable 0 0 0 0 0 0 NA 
Payroll Deductions Receivable 0 0 0 0 0 0 NA 
Other Accounts Receivable 0 0 0 0 0 0 NA 
Receivable Loss Allowances 0 0 0 0 0 0 100% 
Total Accounts Receivable W ~ ill. ill 21 171 l12f 

... 
Fixed Assets 

Land 0 0 0 0 0 0 NA 
Buildings (Cost) 0 0 0 0 0 0 NA 
Leasehold Improvements 0 0 0 0 0 0 NA ... 
Furniture & Equipment 0 0 0 0 0 0 NA 
Accumulated Depreciation - Buildings 0 0 0 0 0 0 NA 
Accurn. Depreciation - Leasehold Improv. 0 0 0 0 0 0 NA 
Accum. Depreciation - Furniture & Equip. 0 0 0 0 0 0 NA 

'"'" Total Net Fixed Assets ~ !l !l !l !l !l NA 
Other Assets 

Assets in Liquidation 0 0 0 0 0 0 NA 
Organization Expenses 0 0 0 0 0 0 NA Oooi 
Prepaid Expenses 0 0 0 0 0 0 NA 
Other Deferred Assets 0 0 0 0 0 0 NA 
Accumulated Amortization 0 0 0 0 0 0 NA 
Total Other Assets !l !l !l !l !l !l NA ... 

Problem Assets 
Doubtful Assets 0 0 0 0 0 0 NA 
Accounting Discrepancy - Assets 0 0 0 0 0 0 NA 
Other Problem Assets 0 0 0 0 0 0 NA 
Total Problem Assets !l !l !l !l !l !l NA Oooi 
Total Non-Earning Assets 569 570 888 1,155 1,293 3,088 42% 

Total Assets 15,400 16,309 16,833 16,355 15,628 15,807 99% 

Number Of CU Members Oooi 

Men 131 149 149 150 151 156 96.79% 
Women 3 3 30 33 33 35 94.29% 

Gender not Reported 0 0 0 0 0 0 NA 
Totol Number QfMembers 134 152 179 183 184 ill 96.34% IroI 

Number of Other Service Users 
Youth 0 0 0 0 0 0 NA 
Third Parties 0 0 0 0 0 0 NA· 
Total Number o(Other Cll.Service Users !l !l ~ !l !l !l NA Io.l 
Total Number Of Members & Other CU Service 134 152 179 183 184 191 96.34% 

Iooi 
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HI 
Nerashte BALANCE SHEET 
Based on US$ .. ADDUalGoal % Complete 

9130/00 12131/00 3131/01 6130/01 9130/01 12131/01 
LIABILITIES 

INTEREST BEARING LIABILITIES 

• Savings Deposits 
Regular Savings 0 237 565 490 867 1,479 59% 
TermlFixed Savings 1,659 2,802 3,983 5,923 3,659 3,451 106% 
Youth Savings 0 0 0 0 0 0 NA ... Special Savings 0 0 0 0 966 2,436 40010 
Pledged Savings 0 0 0 0 0 0 NA 
T otal Savings Deposits 1,659 3.039 4,548 6,413 5,493 7,366 Zlli 

IIIIi External Credii 
External Credit -CFF «~ I Year) 0 0 0 0 0 0 NA 
External Credit - CFF (> I Year) 0 0 0 0 0 0 NA 
External Credit ~ Banks 0 0 0 0 0 0 NA 
Other External Credit - External Institutions 0 0 0 0 0 0 NA ... InterBranch Loans 0 0 0 0 0 0 NA 
Total External Credit ~ ~ ~ ~ ~ ~ NA 
Tetal Interest Bearinr. Liabili1!§.§. 1.659 3.039 4.548 6.413 5.493 7,366 Zlli 

IiII Non-Interest Bearing Liabilities 
Short-Term Accounts Payable «~30 Days) 150 429 357 302 136 203 67% 
External Credit Payments (=30 Days) 0 0 0 0 0 0 NA 
Provisions (e.g. Employee Benefits) 337 0 380 9 407 0 NA .. Accounting Discrepancy - Liabilities 0 0 0 0 0 0 NA 
Other Liabilities 12,370 13,037 12,462 11,608 12,648 12,648 100% 
Total Non-Interest Bearinr. LiRllilities 1MM 1].466 13.199 11.919 13.190 12,851 103% 

Total Liabilities 14,517 16,504 17,747 18,332 18,683 20,217 92% 

~ CAPITAL 

Share CapiJal 

iiiI 
Mandatory Shares 3,107 3,742 4,212 4,011 4,597 4,740 97% 
Voluntary Shares 0 0 0 0 0 0 NA 
Total Member Share Caf!i!..al 3.107 3,742 4.212 4.011 4.597 4,740 ~ 

Transitory CapiJal .. Asset Appreciation Over Cost 0 0 0 0 0 0 NA 
Education & Social Reserves 0 0 0 0 0 0 NA 
Monetary Reserves 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA 
Accounting Discrepancy - Capital 0 0 0 0 0 0 NA 

II1II Undistributed Net Income 0 0 0 0 0 0 NA 
YTD Net Income (loss) 0 0 0 0 0 0 NA 
Total Transitory Capital !!. !!. !!. !!. !!. !!. NA 

..i Institutional Capital 
Statutory & Legal ResetVes 0 0 0 0 0 0 NA 
Retained Earnings 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA 
Donations 0 0 0 0 0 0 NA ... Undistributed Losses 0 0 (3,763) (3,505) (3,819) (3,819) 100% 
YTO Net Income (Loss) (2,224) (3,936) (1,363) (2,483) (3,833) (5,331) 72% 
Total Institutional Capital -2.224 -3.936 -5.126 -5.988 -7.652 -9,]49 ~ 

HI 
T olal Capital 883 -195 -914 .1,977 -3,055 -4,409 69% 

Total Liabilities and Capital 15,400 16,309 16,834 16,355 15,628 15,807 99% 

IIiII 
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.. 
Nerashte P-E-A-R-L-S RATIOS 

Annual 
IiiII Based on Local currency Goal % 

Complete 
P-E-A-R-IAl RATIOS Goals 30-Sep-OO 31-Dec..QO 31-Mar~)1 30-Jun"()1 30-Sep-Ol 31-Dec-Ol 

Number of Credit Unions in this Report I I I I I I 
P PROTECTION ... I. Loan Loss Allowances I DeIinq. >12 Mo. 100% 100.00% 100.00% 100.00% 100.00% 100.00% 100.000,4 100% 

2. Net Loan Loss Allow. I Allow. Required for Delinq. iOO%ofGoal 100.00% 100.00% 100.00% 100.00% 100.00% 100.00010 100% 
1-12 Mo. 

3. Complete Loan Cbarge-Off of Delinquency > 12 Mo. Yes Yes Yes y" Yes y", y" NA 
4. Annual Loan Charge-offs I Average Loan Portfolio Minimized NA 0.00% 0.00010 0.00% 0.00010 0.00% NA 

iooI s. Accwn. Charge-orrs Recovered J Accwn Chatge-Offs 100% NA NA NA NA NA NA NA 

6. Solvency Min 100% 53.34% 42.13% 42.13% 42.99% 24.46% 24.67% 99% 
7. Allowance for Investment Losses! Non-Regulated NA 0.00% 0.00% 0.00% 0.00% NA NA NA 

iII/ 
Investments 

E EFFECTIVE FINAly.cML STRUCTClRE 
I. Net Loans I Total Assets Between 70 - 80% 0.00% 3.87% 16.27% 13.53% 9.27% 29.16% 32% 
2. Liquid Investments I Total Assets Max20% 96.31% 92.64% 78.45% 79.41% 0.00% 0.00% NA 
3. Financial Investments I Total Assets Max 10% 0.00% 0.00% 0.00% 0.00% 82.46% 51.30610 161% .. 4. Non-Financial Investments I Total Assets 0% 0.00% 0.00% 0.00% 0.00"10 0.00% 0.00% NA 
s. Savings Deposits f Total Assets Between 70 - 80% 10.77% 18.63% 27.02% 39.21% 35.15% 46.60% 75% 
6. Extemal Credit I Total Assets Max 5% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
7. Member Share Capital I Total Assets Max20% 20.18% 22.94% 25.02% 24.52% 29.41% 29.99% 98% 
8. Institutional Capital I Total Assets Minimum 10% -14.44% -24.14% -30.45% -36.62% -48.96% -57.88% 85% .- 9. Net Institutional Capital I Total Assets MinimwnlO% -14.44% -24.06% -30.11% -36.34% -48.77% -57.69% 85% 
A ASSET OUALITY 

I. Total Delinquency' Gross Loan Portfolio Less Than or Equal To 5% NA 0.00% 0.00% 0.00% 0.~10 0.00% NA 
2. Non-Earning Assets' Total Assets Less Than or Equal To 5% 3.69% 3.50% 5.28% 7.06% 8.28% 19.53% 42% 
3. Net Zero Cost Funds I Non-eaming. Assets Greater Than or Equal To 100% 1870.11% 1673.20% 915.18% 517.53% 430.54% 120.84% 356% .. R RATES OF RETURN AND COSTS (ANNUALIZED! 
I. Net Loan Income' Average Net Loan Portfolio Enterprenurial Rate NA 5.70% 20.16% 33.95% 54.06% 26.76% 202% 
2. LiquidInv. Income' Avg. Liquid Investments Market Rates 5.23% 5.93% 5.72% 5.30% 0.00% 0.00% NA 
3. Fin. Investment Income I Avg. Fin. Investments Market Rates NA NA NA NA 10.95% 16.65% 66% 
4. Non-Fin. Inv. Income I Avg. Non-Fin. Investmnts Greater Than or Equal to RI NA NA NA NA NA NA NA .. s. Fin Costs: Savings Deposits I Avg. Savings Market Rates 11.57% 8.56% 14.90% 14.12% 16.75% 13.91% 120% 
6. Fin Costs: External Credit' Avg. External Credit Less Than or Equal to R5 NA NA NA NA NA NA NA 
7. Fin Costs: Member Shares I A vg. Member Shares Greater Than or Equal to RS 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% NA 
8. Gross Margin' Average Assets AmountNeeded to Covet R9, RIO 3.79% 4.12% 3.53% 3.42% 3.53% 4.15% 85% 
9. Operating Expenses I Average Assets 3-10% 23.02% 28.18% 36.53% 3S.41% 3S.97% 37.74% 95% .- 10. Provisions for Risk Assets I Average Assets Sufficient for Estimated Losses 0.00% 0.08% 1.10% 0.44% 0.15% 0.11% 136% 
11. Other Income or Expense , Average Assets Amount Needed 0.00% 0.00% 0.00% 0.00% 0.00"/0 0.00% NA 
12. Net Income I Average Assets Enough to reach the goal for E8 -19.24% -24.14% -34.09% -32.44% -32.59% -33.71% 97% 
L LIOUIDITY 

I. Liquid Assets - ST Payables' Total Deposits Minimum 15% 898.79% S01.66% 297.33% 210.10% 20.69% 36.84% 56% 

.I 2. Liquidity Reserves' Total Savings Deposits 10% 0.00% 0.00% 0.00% 0.00% 0.00% 0,00% NA 
3. Non-Earning Liquid Assets' Total Assets Less Than 1 % 1.48% 3.46% 4.01% 4.83% 8.14% 18.45% 44% 
S SIGNS OF GROWTlJ.aJf.AR-rp-DA'l.E GROWTH 

I. Net Loans Sufficient to Achieve Goal in EI NA NA 354.23% 294.04% 136.68% 653.25% 21% 
2. Liquid Investments Sufficient to Achieve Goal in E2 NA NA ·8.55% -3.46% -100.00% -100.00% 100% 

ill 3. Financial Investments Sufficient to Achieve Goal in E3 NA NA 0.00% 0.00% 100.00% 100.00% 100% 
4. Non-Financial Investments Sufficient to Achieve Goal in E4 NA NA 0.00% 0.00% 0.00"10 0.00% NA 
s. Savings Deposits Sufficient to Achieve Goal in E5 NA NA 56.60% 137.03% 86.33% 149.88% 58% 
6. External Credit 0% NA NA 0.00% 0.00% 0.00% 0.00% NA 
7. Member Shares Sufficient to Achieve Goal in E7 NA NA 17.76% 20.39% 26.64% 30.59% 87% .. 8. Institutional Capital Sufficient to Achieve Goal in E8 NA NA -36.22% -70.85% -100.37% -139.58% 72% 
9. Net Institutional Capital Sufficient to Achieve Goal in E9 NA NA -35.11% ·70.11% -100.25% -139.59% 72% 
10. Membership MinimumS% NA NA 17.76% 20.39% 21.05% 25.66% 82% 
11. Total Assets More Than Inflation NA NA 7.98% 12.62% -1.23% -0.09% 1367% 
Inflation Rate (Annualized) 6.00% 6.00% 6.00010 7.00% 7.00% 

iii 
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Nerashte Income Statement 

Based on Local curren<: 
Annual Goal -% 

9130/00 12131/00 3131/01 6130/01 9/30101 12131101 

Number of Credit Unions in this Report 
INCOME .... 

INCOME FROM LOANS 
Interest Income from Loans 0 2,219 5,647 16,633 26,199 37,537 69.80' . 

Delinquent Penalty Interest Income from Loans 0 0 0 0 0 0 N 
CommissionsIFees from Loans 0 120 0 420 1,710 9,270 18.45\"0" 

Insurance Premiums for Loans 0 0 0 0 0 0 NA 
NET LOAN INCOME Q 2.339 5.647 17.053 27.909 46,807 59.63 

Income from Liquid Investments 40,150 58,240 13,260 25,364 0 0 ~ 
Income from Financial Investments 0 0 0 0 35,347 45,231 78.15% 

Income from Non-Financial Investments 0 0 0 0 0 0 N' 

Income from Grants 0 0 0 0 0 0 ~ 
Income from Other Sources 0 0 0 0 0 0 NA 

Gross Income 40,150 60,579 18,907 42,417 63,256 92,038 68.73' 

COSTSIEXPENSES iooI 

FINANCIAL COSTS 
Interest Expense on Savings Deposits 9,939 16,904 9,310 23,309 35,432 48,075 73.70°/. 

Insurance Premiums for Savings 0 0 0 0 0 0 N 
Taxes on Interest Paid For Savings 0 0 0 0 0 0 No.' 

Financial Cost - Savings Deposits 9,939 /6,904 9,3/0 23,309 35,432 48,075 73.70% 

Financial Cost on External Credit 0 0 0 0 0 0 N 

Financial Costs on Interbranch Leans 0 0 0 0 0 0 

~~ Dividend Expense on Shares 0 0 0 0 0 0 

Insurance Premiums for Shares 0 0 0 0 0 0 NA 
Taxes on Interest Paid for Shares 0 0 0 0 0 0 N 
Financial Cost - Shares 0 a a a a a N ... 
Other Financial Costs 0 0 0 0 0 0 NA 
TQTAL FINANCIAL COSTS 9,939 16,904 9.310 23.309 35,432 48.075 73.701JL. 

GROSS MARGIN 30,211 43,675 9,597 19,108 27,824 43,963 63.29' 

OPERATING EXPENSES .... 
Personnel 163,479 251,729 82,496 169,412 244,353 341,962 71.46% 

Governance 0 0 0 0 0 0 NA 
Marketing 0 4,850 0 0 0 0 1\ 

Administration 20,174 42,118 16,787 28,493 39,123 57,980 67.48ooi 

Depreciation 0 0 0 0 0 0 NA 

TOTAL OPERATING EXPENSES 183.653 298.697 99.283 197.905 283.476 399.942 70.88 DL 

Provision for Risk Assets 0 846 2,982 2,479 1,164 1,164 100.00 

NET INCOME FROM OPERATIONS (153,442) (255,868) (92,668) (181,276) (256,816) (357,143) 139.07~ 

OTHER INCOME 1 EXPENSE 
Previous periods adjustments (Net) 0 0 0 0 0 0 ~ 

Extraordinary income (Net) 0 0 0 0 0 0 * TOTAL OTHER INCOME/EXPENSE Q Q !l Q Q Q NA 

Income Tax 0 0 0 0 0 0 ~" 

Net IncoDlenLoss (153,442) (255,868) (92,668) (181,276) (256,816) (357,143) 139.D7~ 
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uoi 

Nerashte BALANCE SHEET 

Based on Local currency 

iIII 
Annual Goal % Complete 

9130/00 12131/00 3131101 6/30/01 9130101 12131/01 

Number of Credit Unions in this Report 

Assets 
jjjjjjj Earning Assets 

Loans to Members 
Short Term «=1 Year) 0 41,840 190,050 164,867 99,026 310,838 32% 

Medium-Term (1-3 Years) 0 0 0 0 0 0 NA 

... Long-Term (> 3 Years) 0 0 0 0 0 0 NA 

Other Special Loans 0 0 0 0 0 0 NA 

Loan Loss Allowances 0 (837) (3,801) (3,298) (1,981) (1,981) 100% 

Totlll Net Loans Q 41.003 186.249 161.569 97.045 308.857 31% 

... Liquid Investments 
Non~Regu1ated Liquid Investments 

Liquidity Reserves· CFF 0 0 0 0 0 0 NA 

Other Liquidity Reserves 0 0 0 0 0 0 NA 

..J 
Short-Tenn CFF Deposits 0 0 0 0 0 0 NA 

Short-Term Bank Deposits 0 0 0 0 0 0 NA 

Short-Term Securities and Investments 0 0 0 0 0 0 NA 

Other Liquid Investments 1 1,023,394 982,024 898,024 948,023 0 0 NA 

Other Liquid Investments 2 0 0 0 0 0 0 NA 

... Other Liquid Investments 3 0 0 0 0 0 0 NA 

Total Non-Regulated Liquid Investments 1,023,394 982,024 898,024 948,023 0 0 NA 

Regulated Liquid Inv.estments 
Liquidity Reserves 0 0 0 0 0 0 NA 

...,j 
Short-Term Deposits in Regulated Fin.Institutions 0 0 0 0 0 0 NA 

ST Government or Regulated Securities and 0 0 0 0 0 0 NA 

Totlll Regulated Liquid Investments 0 0 0 0 0 0 NA 

Liquid Investments Allowances 0 0 0 0 0 0 NA 

Total Liquid InVestments 1,023,l94 982,024 898,024 948,023 !l !l !M. .. Financial Investments 
Non-Regulated Financial Investments 

Shares - League/Affiliation 0 0 0 0 0 0 NA 

Long-Tenn CFF Deposit 0 0 0 0 0 0 NA 

III Long-Term Bank Deposits 0 0 0 0 0 0 NA 

Long-Term Securities & Investments 0 0 0 0 0 0 NA 

Other Financial Investments 1 0 0 0 0 0 0 NA 

Other Financial Investments 2 0 0 0 0 0 0 NA 

~ 
Other Financial Investments 3 0 0 0 0 0 0 NA 

Total Non-Regulated FinancUd Investments 0 0 0 0 0 0 NA 

Regulated Financial Investments 

Shares in Financial Institutions 0 0 0 0 0 0 NA 

Long-Tenn Deposits in Regulated Fin.Institutions 0 0 0 0 0 0 NA .. LT Government or Regulated Securities and 0 0 0 0 0 0 NA 

InterBranch Investments 0 0 0 0 863,370 543,370 159% 

Total Regulated Financial Investments 0 0 0 0 863,370 543,370 159% 

Financial Investments Allowances 0 0 0 0 0 0 NA .. Total Financial Inyestments ~ Q !l Q 863.370 543,370 159% 

Non-Financial Investments 
Various 0 0 0 0 0 0 NA 

Non-Financial Investments Allowances 0 0 0 0 0 0 NA 

iii 
Total Non-FinancilJ!.lnvestments Q Q Q Q ~ !l NA 

Total Earning Assets 1,023,394 1,023,027 1,084,273 1,109,592 960,415 852,227 113% 

Additonal Loan Portfolio information 

Delinquency Based on Outstanding Balance of Loan? Payment Payment Balance Balance Balance Balance 

iii Delinquency 
1 TO 12 Months 0 0 0 0 0 0 NA 

More Than 12 Months 0 0 0 0 0 0 NA 

Total Bflkmce O(De..Iil!!luent !d!Jl.ns Q Q !l !l !l !l NA 

iIIIi Loans to Members (Gross) 0 41,840 190,050 164,867 99,026 310,838 32% 

Accumulated Charge-Offs (Historical) 0 0 0 0 0 0 NA 

Recovery of Loans Charged·Off (Historical) 0 0 0 0 0 0 NA 

... 
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'"" 
Nerashte BALANCE SHEET 
Based on Local currency 

Annual Goal %Compiete ~ 
9130/00 12131100 3131/01 6130/01 9130/01 12131101 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 14,000 27,700 2,636 48,501 65,863 45,596 144% '-i 
Current Accounts (Checking) 1,696 8,950 43,236 9,120 19,368 149,800 13% 
Foreign Currency 0 0 0 0 0 0 NA 
Liquidity Reserves· CFF 0 0 0 0 0 0 NA 
Other Liquidity Reserves 0 0 0 0 0 0 NA 
Other Liquid Assets 0 0 0 0 0 0 NA"'"' 
T otaI Liquid Assets 15.696 36.650 45.872 g621 85,231 195.396 44% 

Accounts Receivable 
Debtors 0 0 0 0 0 0 NA 
Interest Receivable 23,541 428 14,559 26,707 1,450 11,506 13% 1.1 
Notes Receivable 0 0 0 0 0 0 NA 
Payroll Deductions Receivable 0 0 0 0 0 0 NA 
Other Accounts Receivable 0 0 0 0 0 0 NA 
Receivable Loss Allowances 0 (9) (26) (27) (29) (29) 100% .. 
Total Accounts Receivahle 23.541 419 14.533 26.680 1.421 11.477 !.lJ6. 

Fixed Assets 
Land 0 0 0 0 0 0 NA 
Buildings (Cost) 0 0 0 0 0 0 NA 
Leasehold Improvements 0 0 0 0 0 0 NA i0oi 
Furniture & Equipment 0 0 0 0 0 0 NA 
Accumulated Depreciation· Buildings 0 0 0 0 0 0 NA 
Accum. Depreciation - Leasehold Jmprov. 0 0 0 0 0 0 NA 
Accum. Depreciation - Furniture & Equip_ 0 0 0 0 0 0 NA ... 
Tottd Net Fixed Assets ~ ~ ~ ~ ~ ~ NA 

Other Assets 
Assets in Liquidation 0 0 0 0 0 0 NA 
Organization Expenses 0 0 0 0 0 0 NA ... 
Prepaid Expenses 0 0 0 0 0 0 NA 
Other Deferred Assets 0 0 0 0 0 0 NA 
Accumulated Amortization 0 0 0 0 0 0 NA 
Total Other Assets ~ ~ ~ ~ ~ !l NA ... 

Problem Assets 
Doubtful Assets 0 0 0 0 0 0 NA 
Accounting Discrepancy ~ Assets 0 0 0 0 0 0 NA 
Other Problem Assets 0 0 0 0 0 0 NA 
Tot4I Problem Assets ~ !l ~ ~ !l ~ NA'" 
Total Non-Earning Assets 39,237 37,069 60,405 84,301 86,652 206,873 42% 

Total Assets 1,062,631 1,060,096 1,144,678 1,193,893 1,047,067 1,059,100 99% 

Number Of CU Members 1.0 
Men 131 149 149 150 151 156 96.79"/0 
Women 3 3 30 33 33 35 94.29% 
Gender not Reported 0 0 0 0 0 0 NA, 
Toflll Number Of Members 134 152 179 183 184 191 96.34% '-i 

Number of Other Service Users 
Youth 0 0 0 0 0 0 NA 
Third Parties 0 0 0 0 0 0 NA, 
Toflll !i.umber of Other CU Service Users !l ~ !l !l !l !l NAIIIIi 
Total Number Of Members & Other CU Service 134 152 179 183 184 191 96.34% 

.. 
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IMII 

Nerashte BALANCE SHEET 
Based on Local currency 

IIiIl Annual Goal % Complete 
9130/00 12131/00 3/31/01 6130101 9130/01 12131/01 

LIABILITIES 

INTEREST BEARING LIABILITIES ... Savings DeposiJs 
Regular Savings 0 15,387 38,447 35,747 58,107 99,083 59% 
TermlFixed Savings 114,455 182,117 270,844 432,392 245,172 231,209 106% 
Youth Savings 0 0 0 0 0 0 NA ... Special Savings 0 0 0 0 64,732 163,233 40010 
Pledged Savings 0 0 0 0 0 0 NA 
Totlll Savings Deposits 114,455 197.504 309.291 468,119 368.011 493.525 :ill! 

... External Credit 
External Credit- CFF «= I Year) 0 0 0 0 0 0 NA 
External Credit - CFF (> 1 Year) 0 0 0 0 0 0 NA 
External Credit ~ Banks 0 0 0 0 0 0 NA 
Other External Credit - External Institutions 0 0 0 0 0 0 NA .... InterBranch Loans 0 0 0 0 0 0 NA 
Total External Credit Q Q Ii. Q Q Q 1M 
Total Interest Bearinr. Liabilities 114.455 ~ 309,291 468,139 368,011 493,525 75% 

d Non-Interest Bearing Liabilities 
Short-Tenn Accounts Payable «=30 Days) 10,381 27,867 24,269 22,061 9,097 13,604 67% 
External Credit Payments (<=30 Days) 0 0 0 0 0 0 NA 
Provisions (e.g. Employee Benefits) 23,280 0 25,861 644 27,258 0 NA 
Accounting Discrepancy - Liabilities 0 0 0 0 0 0 NA ... Other Liabilities 853,556 847,394 847,394 847,394 847,394 847,394 100% 
Totlll Non-Interest Bearing. Liabilities 887,217 875,261 897,524 870,099 883,749 860.998 103% 

Total Liabilities 1,001,672 1,072,765 1,206,815 1,338,238 1,251,760 1,354,523 92% 

lUi CAPITAL 

Share Capital 
Mandatory Shares 214,400 243,200 286,400 292,800 307,992 317,592 97% 

lUi Voluntary Shares 0 0 0 0 0 0 NA 
Total Member Share C.aeital 214,400 243,200 286,400 292,800 307,992 317,592 97% 

Transitory Capital 

IiIII Asset Appreciation Over Cost 0 0 0 0 0 0 NA 
Education & Social Reserves 0 0 0 0 0 0 NA 
Monetary Reserves 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA 

iuII 
Accounting Discrepancy ~ Capital 0 0 0 0 0 0 NA 
Undistributed Net Income 0 0 0 0 0 0 NA 
YTD Net Income (loss) 0 0 0 0 0 0 NA 
Tolitl Transitory Capittzl Q Q Q Q Ii. Q NA 

IiIII Institational Capital 
Statutory & Legal Reserves 0 0 0 0 0 0 NA 
Retained Earnings 0 0 0 0 0 0 NA 
Other Reserves 0 0 0 0 0 0 NA 
Donations 0 0 0 0 0 0 NA .. Undistributed Losses 0 0 (255,869) (255,869) (255,869) (255,869) 100% 
YTD Net Income (Loss) (153,441) (255,869) (92,668) (181,276) (256,816) (357,144) 72% 
Totollnstitutional CgnitDJ -153.441 -255,869 -348,537 -437.145 -512.685 -613.011 ~ 

\Iii Total Capital 60,959 -12,669 -62,137 -144,345 ·204,693 -295,421 69% 

Total Liabilities and Capital 1,062,631 1,060,096 1,144,678 1,193,893 1,047,067 1,059,102 99% 

.. 

Macedonia Page 3 14-Feb-02 08:34 AM 


