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Sponsored and funded by the United States Agency for International Development 
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Salah Salem St., Nasr City, Cairo 

MEMORANDUM 

DATE: October 30'h, 200 I 

TO: Mr. Timothy O'Hare, CTO, USAID/EG/SP 

FROM: Frank Szumilo, Chief of Party, DATA Project 

REF: Contract # PCE-I-00-98-00013-00, Task Order No. 806 

Partners: 
Booz'Allen & Hamilton 

IMCC 
FINB! 

Standardata 
DMC 

SUBJECT: DATA Project Quarterly Performance Report - July 1st 
- September 30'\ 200 I 

Attached for your review and approval is the draft of DATA Project's Fifth Quarterly Performance 
Report covering the period July I st through September 30'\ in compliance with Section 1.6 of the 
referenced contract. 

Attachments: 
A. DATA Team Meetings with Ministries 
B. Dr. Abdel Aziz's presentation report on SDDS 
C. Gantt Chart 

cc: Mr. Roy Plucknett, USAID Contracting Officer 
Dr. Anthony Cha.n, USAID, Division Chief, EG/SP 
Mr. Nasr Tantawi, Project Coordinator, Ministry of Planning 
Ms. Iman EI Shayeb, USAID, PER, RP Team Leader, EG/SP 
Mr. C. Grant Morrill, Cognizant Technical Officer, SEGIR GBTI, USAID, G/EGAD/EM 
U.S. Agency for ]International Development, PPC/CDIE/DI, Washington, DC, 20523 
Mr. Norman Kirsch, Program Manager, Booz'Allen & Hamilton, Inc. 
Mr. George Atalla, Task Manager, Booz' Allen & Hamilton, Inc. 
Mr. Brian Davenport, Task Coordinator, Booz'Allen & Hamilton, Inc. 
Mr. Charles Waite, National Accounts Advisor, IMCC 
Mr. Lance Marston, Director, IMCC 
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United States Agency for Intemational Development 
Data Access & Transmission Activity 

FiUh QUaJterly Report: July - September 2001 
Contract # PCE-I..QO-98-00013-00, Task Order # 806 

Quarterly Performance Report: July - September 2001 
][)ATA ACCESS AND TRANSMISSION ACTIVITY 

Sponsored and Funded by USAID 

EXECUTIVE SUMMARY 

This is the fifth quarterly report submitted by the USAID's Data Access and Transmission Activity 
(DATA) Project which is qesigned to assist the Govermnent of Egypt (GOE).in its efforts to 
develop and maintain a fully modem system of national accounts that is compliant with the 
international standards (i.e., the 1993 System of National Accounts) (SNA'93), the International 
Monetary Fund's (IMF) Special Data Dissemination Standard (SDDS), and General Data 
Dissemination Standa:rd (GDDS). The DATA Project's strategic focus is on strengthening the 
institutional capacity of the GOE to produce conforming national income and product accounts. 
National income and product accounts summarize a country's economic performance by providing 
a comprehensive and eonsistent picture of the overall scope of economic activity. The primary 
operational goal of the DATA Project is modernizing, developing, and maintaining national 
accounts for Egypt. To support this, there will be information technology systems developed that 
will provide the GOE with the capability to serve the agencies in their interests in collecting, 
tabulating and disseminating economic data, as well as improving the quality of data available. 
Automation of the national accounts of Egypt will ensure easy access to such data by the users. 

Five tasks are identified in the Statement of Work (SOW) as crucial elements that must be satisfied 
to' ensure successinachieving the objectives of the project.c,' " ' 

In Task I, the DATA Team assists the GOE in the preparation of a time-phased plan to meet IMF 
Special Data Dissemination Standards (SDDS). 

In Task 2, the DATA Team develops work plans to assist the Ministry of Planning (MOP) in 
implementing SNA'93. 

In Task 3, The DATA Team provides technical assistance to the GOB. It covers a wide range of 
functions relating, but not limited, to the collection of data, preparation of national accounts, 
dissemination of data, and implementation of the information technology system. 

In Task 4, The DATA Team develops a long term approach to establishing and facilitating training 
in national accOlmts. Beneficiaries of the training program are the Ministry of Planning (MOP), 
Central Agency for Public Mobilization and Statistics (CAPMAS), the National Investment Bank 
(NIB), The Central Bank of Egypt (CBE), the Ministry of Agriculture and Land Reclamation 
(MOALR), the Ministry of Economy and Foreign Trade (MOEFT), and the Ministry of Finance 
(MOF) , 

In Task 5, the DATA Team procures electronic data processing equipment and software to advance 
the automation of the GOE preparation and publication of the national accounts. 

In keeping with the Jive tasks, mentioned above, the DATA Team has undertaken the following 
work. ' 
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United States Agency for Intemational Development 
Data Access & Transmission Activity 

National Accounts 

Fifth Qualterly Report: July - September 2001 
Contract # PC&J-OO-98-00013-00, Task Order # 806 

A methodology document for compilation of National Accounts as per SNA'93 was received from 
the staff of national accounts unit and translated into English. It is the first ever written by the 
National Accounts Unit, sourcing the data and method of compilation .. This document requires 
expansion of concepts and definitions, procedures for the estimation of areas for which no data are 
available and identification of future revisions. 

The DATA Team met with the Minister of Planning, H.E. Dr. Ahmed EI Darsh on August 18, 2001 
and made a presentation of the progress of the DATA Project on the National Accounts according 
to SNA'93 and the SDDS. The COP, Frank Szumilo conducted a power point presentation and the 
members of the Team assisted in responding to questions raised by the Minister. H.E. offered help 
and requested NAU and the DATA Team to submit a list of tables and data needed from other 
ministries to be filled out for National Accounts purposes. H.E. the Minister praised the Project's 
exerted efforts and accomplishments. 

Concerning preliminary benchmark estimates for 199511996, the first draft of the institutional 
sector accounts' estimates prepared during the third quarter were reviewed, refined, and presented 
to USAID at the end of the fourth quarter. Work continues on the estimates and a final estimate is 
being prepared for publication. The NAU has started work on compiling preliminary accounts for 
1996/97 for the rest of the world, the government sector, the financial sector, the non-financial 
sector and nonprofit institutions serving households. 

With respect to classification activities, compilation of preliminary estimates of government 
expenditures by function, individual and collective expenditures by function have been completed. 
Compilation of preliminary estimates of institutional sectors by economic activity is almost 
complete. 

As an attempt to institutionalize information about sources of data used in the national account 
estimates and pUblications of various statistical ministries and other government agencies, a 
preliminary database of sources of data was developed and discussed with the Project Coordinator. 
The database is an inventory of all publications located in the National Accounts Unit, the Ministry 
of Planning, and those published by other organizations. It currently contains information about 
available publications, their source agencies, year of publication, frequency, physical location, and 
several other fields. Assistance is sought from the National Accounts Unit to complete the missing 
information about publications and to set up a physical location for the data sources library. 

The first draft of methodology document on compilation of annual GDP was received by the Team 
from the Ministry of Planning, BFU Department. The Team. is in the process of meeting with the 
staff of the BFU to obtain a clear understanding of the methodology. This process will enable the 
Team to revise the document accordingly, and explain the differences in figures when SNA'93 
estimates are compiled for the previous years. 

SDDS 
The SDDS steering committee was formed by a decree signed by H.E. the Minister of Planning, 
with Mr. Tantawi as the Chairman. 

The committee met for the first time on August 01, 2001 with participants from val10us concemed 
agencies in attendance (MOPINAU, CBE, CAPMAS, MOEFT and MOF). 
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United States Agency tor International Development 
Data Access & Transmission Activity 

Fifth Quarterly Report: July - September 2001 
Contract # PCE-I-OO-98-00013-00, Task Order # 806 

The committee met for the second time on September 25, 2001. Participants from various agencies 
were in attendance (MOPINAU, CBE, CAPMAS, MOEFT and MOF). They submitted plans for 
accomplishing goals of the agency to be compliant with the IMF requirements. 

The DATA Team held its first seminar on SDDS requirements as per the IMF's requirements on 
August IS, 2001. The seminar, conducted in Arabic, was attended by 60 participants from the 
concerned agencies such as CBE, MOEFT, MOP, NAU, MOF and CAPMAS. The seminar was 
attended by Mr. Timothy O'Hare, CTO USAID, and Mr. Adam Bennett, the IMF Senior Resident 
Representative in Cairo. The seminar succeeded in bringing together the representatives from the 
interested organizations to identify the facing problems in preparing the material required by IMF 
and provided a forum for the exchange of this information. Two members of the DATA Team '" 
gave presentations in Arabic. Dr. Abdel Aziz presented his paper on "Data Quality and Integrity of 
the Disseminated Data" and Ms. EI Sayyad presented her paper on "Data Coverage, Timeliness 
and Periodicity". Handouts of their presentations were distributed in the seminar. 

Research work is being conducted on capital flows, non-financial and financial indicators available 
in Egypt and also the possibility of getting more data by sample survey. A list of indicators is 
being compiled which could help in developing quarterly indicators to move the quarterly estimates 
oftheGDP. 

Surveys 
The Data Gap Committee, established by Ministerial Decree, continues to meet on a weekly basis 
and work on developing surveys to collect data needed to fill the data gaps in the national accounts. 

The field-testing fOIthel! Data Gap survey questionnaires; as. prepared by. CAPMAS and 
reviewed by the NAU and DATA Team has been completed.' Members' of the Data Gap Committee 
visited the Governorates of Menia and Tanta to observe on a first hand basis, the field testing of the 
questionnaires that had been developed to survey the areas identified by the NAU as having data 
gaps. Supervisors' reports and comments have been submitted to the NAUIDATA, in Arabic and 
are being translated into English. CAPMAS is in the process of issuing its final' report. 

Training 
Training programs are being offered, through the efforts of the DATA Project Team, for the staff 
from the various ministries that are participating in the work of improving the national accounts. 
Staff from NAU, MOP and CAPMAS are enrolled in the ELTP English language course. 
Participants from CBE and CAP MAS were enrolled in the Advanced Data Analysis course, and 
participants from MOALR, CBE, MOP, CAPMAS and DATA attended the LAN and UNIX Server 
Administration course. 

Participants from MOF, CBE, MOALR and CAPMAS were enrolled in the MS Access course, 
participants from MOEFT and CAP MAS were enrolled in the Economic Indicators course 
conducted at the Bureau of Labor Statistics, Washington DC. Participants from MOF and CBE 
were enrolled in the Oracle database skills course. Participants from CAPMAS were enrolled in 
the Microcomputer Processing of Census conducted at the US Bureau of Census. Participants from 
CAPMAS were enrolled in both the Analyzing Labor Statistics and the Constructing Price Indices 
held at the US Bureau of Labor Statistics. 

In addition, as per C APMAS' s request to conduct two observation tours for CAP MAS President 
and Senior Staff to take place in the US in August and September, 2001. The tirst observation tour 
for two of the senior staff was conducted late August, and the second observation tour for another 
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Contract # PCE-I-OO·98·00013-00, Task Order # 806 

two senior staff was conducted early September. CAPMAS President asked to postpone his 
observation tour till the second half of February 2002. 

Information Technology 
Coordination for allocation and delivery of 4 pc's at CAPMAS has been completed. The 
"Equipment Allocation Agreement" with detailed inventory of equipment and the termslconditions 
has been signed by CAP MAS. CAPMAS ISU has allocated a room for the PCs. 

Installation of the fiber optic link to CAP MAS is completed. Final connectivity and testing have 
been completed and the link is fully functional. Work has also been completed to bring MOP 
campus area network (CAN) up to full functionality. The NAU computers are now interconnected 
with MOP CAN and CAPMAS. 

The "Equipment Allocation Agreement" with detailed inventory of equipment and the 
terms/conditions has been signed by the MOP Computer Department. The equipment for the 
upgrade of the existing MOP network was turned over to the Computer Department for installation. 

Coordination of domain name assignment, IP Management and other related items to the internet 
connectivity is currently underway. All NAU staff computers have been deployed and are 
operational. DATA staff is currently providing basic level technical support. The NAU server has 
been procured, and the test and configuration is completed. A final Procurement Plan for Year 2 
has been submitted to USAID for review. 

Monitoring 
Due to the increase in. the number of tasks perfornled by theDAT A Team, theneed·for a 
monitoring system became apparent. This system was set up by listing all pending activities that 
need to be performed, and prioritizing some ofthese into a weekly to-do list. The sources of these 
pending activities mainly include the Annual Work Plan, Activity Reports, and Minutes of 
Meetings from bofu internal and external meetings. Having been utilized for two months, the 
system proved to facilitate the follow up process and kept track of priority issues that need to be 
handled. 

Short-Term Advisor 

... 

.. , 
",I 

"" 

.., 

.... 

Mr. Brian Hannon, short-term advisor on indicators/survey response was in Cairo from June 13, Moi 
200 I for 20 days to review the work on the indicators, including the CPI and WPI, and survey 
response for the DATA Team. Arrangements were made for Mr. Hannon to review the 
publications on indicators that were available and to meet with representatives from CAPMAS who i0oi 
are working on CPI, WPI, and the Industrial Production Index (IP!). 

Meetings were also arranged for Mr. Hannon at th~_Milli~tryof.A,gricllltl!re_-<md Land ReclamalimL ___ ._..._1ooI 
(MOALR), the Companies Organization (which is part of the Ministry of Economy and Foreign 
Trade and is responsible for registering all corporations in Egypt), and at the Federation of 
Egyptian Industries. Mr. Hannon conducted seminars for the staff members from CAP MAS who i0oi 
are working on indices and indicators and for the interested members of the NAU. 
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200 I for 20 days to review the work on the indicators, including the CPI and WPI, and survey 
response for the DATA Team. Arrangements were made for Mr. Hannon to review the 
publications on indicators that were available and to meet with representatives from CAPMAS who i0oi 
are working on CPI, WPI, and the Industrial Production Index (IP!). 

Meetings were also arranged for Mr. Hannon at th~_Milli~tryof.A,gricllltl!re_-<md Land ReclamalimL ___ ._..._1ooI 
(MOALR), the Companies Organization (which is part of the Ministry of Economy and Foreign 
Trade and is responsible for registering all corporations in Egypt), and at the Federation of 
Egyptian Industries. Mr. Hannon conducted seminars for the staff members from CAP MAS who i0oi 
are working on indices and indicators and for the interested members of the NAU. 
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DATA ACCESS AND TRANSMISSION ACTIVITY 
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SEGIR GBTI TASK ORDER OUARTERL Y PERFORMANCE REPORT 

Contractor: 
Contract Number: 
Country: 
Short Title of Task Order: 
Reporting Period: 
Task Order Number: 

1. INTRODUCTION 

1.1 Contract Objective 

Booz·AUen & Hamilton, Inc. 
PCE-I -00-98-00013-00 
Egypt 
Data Access and Transmission Activity 
July 1st through September 30th

, 2001 
806 

The Contract is designed to support the Government of Egypt (GOE) in its efforts to develop and 
manage a system of national accounts that meets international standards for economic and financial 
information management. This is achieved by providing the Ministry of Planning (MOP) with 
technical assistance, training, and modernization of the information teclmology. 

In addition to adherence to the principals and proceduresofSNA '93, the GOE has agreed to 
adhere toIMF standards for data dissemination, i.e.,' the SDDS and the GDDS. The GDDS 
provides guidance to all IMF member countries for publishing data. TIle SDDS is a standard of 
good practice in the dissemination of economic and financial data to which IMF member countries 
may subscribe on a voluntary basis. It is intended for use mainly by emerging market economies 
that are committed to providing investors and the pilblic with timely and comprehensive data on 
their economic performance. The DATA activity's strategic focus is on strengthening· the 
institutional capacity of the GOE to produce conforming national income and product accounts and 
to satisfY the requirements of the SDDS and GDDS. In addition, the DATA Team's objective is to 
develop information teclmology systems that will provide the GOE with the capability to serve the 
agencies in their interests in collecting, tabulating and disseminating economic data, as well as 
improving the quality of data available. Automation of the national accounts of Egypt will ensure 
easy access to such da.ta by the users. 

National income and product accounts summarize a country's economic performance by providing 
a comprehensive and consistent picture of the overall scope of economic activity. The primary goal 
of the DATA Project is to modernize, develop, and maintain national accounts for Egypt. 

Providing accurate, timely, and relevant economic statistics is central to any government promoting 
economic growth, especially for countries in transition to market economies or seeking 
international investment. Since the GOE is extremely interested in subscribing to the SDDS, 
DATA's goal is to satisfY the IMF's standards that are essential to the transparency of 
macroeconomic performance and policy. These improvements will satisfY the international 
community's concern about the collection and dissemination of sound economic and financial 
information in Egypt. In a period of intense competition among nations for foreign investment, 
countries that have presented sound economic and financial information in a set of national income 
and product accounts for investors have a distinct advantage. 
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1.2 Expected Results 
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At the conclusion of the project, the GOE will have fully incorporated the principles and 
procedures of the SNA '93 into the management of its national accounts. The GDDS and, 
subsequently, the SDDS will guide its data dissemination practices. In addition, an estimate of the 
quarterly GDP, with a one quarter lag will be developed. The DATA Team will deliver the 
following functions: 

S The incorporation of basic GDP indicators into the country's system of national accounts; 
S The preparation of gross national income and other primary indicators; 
S The preparation of institutional sector accounts (first steps); 
S The preparation of institutional sector accounts (intermediary steps); 
S The preparation of institutional sector accounts (final steps); 
S Other flow accounts and balance sheets; and, 
S Quarterly estimates of GDP with a one-quarter lag 

The quarterly estimate of GDP is identified as one of the requirements of the International 
Monetary Fund's (IMF) Special Data Dissemination Standards (SDDS) and the Ministry of 
Planning is responsible for the estimation. 

As a first step in meeting SNA'93 standards, the DATA Team is conducting a thorough review of 
the GOB's current annual program for the preparation of national accounts and is preparing a 
transition plan. This shall be done in close cooperation with the National Accounts Unit and all 
findings and recommendations will be documented in a report. 

1.3 Core Activities During the Fifth Quarter, by Task 
The DATA Team meets on a regular basis with the senior management of the MOP's National 
Account Unit to ensure full coordination between this USAID funded activity, other USAID funded 
activities, other donor funded efforts such as the IMF and the European Union, and the GOB's 
economic reform program. The performance measurables are denominated for purposes of 
evaluation in terms of five specific tasks set forth in Section 1.4 of the Statement of Work of the 
contract. The following sections will detail major activities underway during this quarter within 
these tasks. 

1.4 Structure and Organization of the Report 
The Report is divided into five main sections, each covering one of the Tasks as described in the 
SOW. The activities undertaken within each section are linked to the updated or revised Annual 

... 

... , 

Work Plan covering the period July I st through September 30th
, 2001. The reference in the bracket I.. 

at the end of each discussed activity concurs to the work breakdown structure number denoted in 
the Gantt chart attached to the revised work plan. Activities that don't relate to a specific number in 
the plan are termed miscellaneous. There are also sections for pending items and implementation ~ 

constraints within each section. For each task in the attached Gantt chart, there are two bars. The 
bottom bar represents the baseline or schedule, while the top one denotes actual work conducted. 
Variances from the schedule are apparent. The shaded part of the top bar displays the percentage of iooI 
work completed. 
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2. TASK 1: ASSIST THE GOE WITH THE PREPARATION OF TIME­
PHASED PLAN TO MEET IMF SPECIAL DATA DISSEMINATION 
STANDARDS 

The following items were completed dnring the fifth quarter: 

@ Research ou quarterly iudustrial production is in progress (1.1.4) 
@ Research work is being conducted on capital flows, non-financial and financial indicators 

available in Egypt and also the possibility of getting more data by sample survey. A list of 
indicators will be compiled which could help in developing quarterly indicators to move 
GDP rather than compilation of quarterly GDP (1.1.4, 1.1.8) 

@ The first draft of methodology document on compilation of annual GDP was received by 
the Team from the Ministry of Planning, BFU Department. The Team is in the process of 
conducting m"etings with the dept. to obtain a clear understanding of methodology so that 
the document can be revised, and explanation can be given for differences in figures when 
SNA'93 compilation will take place for past years (1.1.9) 

@ The Team met with CBE and pursued the idea of formation of a steering committee 
comprised of members from MOP, MOF, CBE, MOEFT and CAPMAS to come up with a 
time phased plan to comply with IMF -SDDS requirements. In response to the letters signed 
by H.E. the Minister of Planning concerning nominations to the steering committee, all 
nominations have been received expect for the MOF. The Ministerial decree was signed on 
July II, 2001. After the first meeting, a better informed plan will be available giving a true 
picture of compliance ofSDDS by the Government of Egypt (1.1 & 1.2) 

@ Assistance was given in Transportation survey from statistical methodology point of view in 
designing and sampliug, one of the many data gaps in:national accounts,· . 

@ The first draft of 199511996 national accounts compilation methodology as per SNA'93 was 
received by the Team and is currently being reviewed, after which, proofing of the 
methodology document will start (1.1.9) 

@ A list of monthly and quarterly indicators, that will enable the Ministry of Planning to 
comply with IMF-SDDS real sector is being compiled (1.1.8) 

@ An awareness. seminar for SDDS inviting personnel from concerned agencies is under 
preparation (1.2.2) 

Actions Pending: 

@ Waiting to obtain methodology of the estimates of quarterly GDP Balance Follow Up 
(BFU) of MOP (1.1.8) 

@ Waiting for the Ministry of Finance's (MOF) submission of meta data sheets and data time 
series for SDDS and at least one name to serve on the steering committee (1.2.2) 

@ Waiting to establish electronic submission of data by MOF to NAU of Public Sector data 
(1.2.2 & 1.2.3J 

@ Establishing an exploratory connectivity with MOALR for improving agriculture data to the 
National Accounts Unit 

Constraints: 

@ Write-ups from analysts are to be translated for members of the DATA Team 
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3. TASK 2: PREPARE AND SUBMIT ANNUAL DATA WORK PLANS 

The following items were completed during the fifth quarter: 

Actions during this quarter include (a) reviewing the benclunark estimates for 1995/96, (b) 
preparing preliminary estimates for 1996/97, (c) completing certain classification activities, (d) 
laying the groundwork for surveys to cover some national accounts data gaps and miscellaneous 
items such as reviewing the 1995/96 household survey data. 

@ With regard to preliminary benchmark estimates, the first draft of the institutional sector 
accounts' estimates prepared during the third quarter, were reviewed and refined ang 
presented to USAID at the end of the fourth quarter. These accounts will be reviewed and 
revised further as discussed above. 

@ With regard to 1996/97, the NAU has started work on compiling preliminary accounts for: 
the rest of the world (2.2.1), the government sector (2.3.7), the financial sector (2.4. 7), the 
non-financial sector (2.4.8) and nonprofit institutions serving households (2.4.9). 

@ With respect to classification activities, compilation of preliminary estimates of government 
expenditures by function (2.5.1) and individual and collective expenditures by function 
(2.5.10) have been completed. Compilation of preliminary estimates of institutional sectors 
by economic activity (2.5.2) is almost complete. 

@ With regard to other items, data from the 1995/96 household survey has been received and 
reviewed (2.6.4 and 2.6.5), although data from the 2000/01 survey has not yet been 
received. A committee has also been established to implement surveys in the non-organized 
sector (2.6.8). In addition, the first drafts of the Ministry of Planning and SNA '93 annual 
methodology documents (2.7.5) have been received and are under review. A variety of 

. administrative and miscellaneous tasks, su6h as the preparation of quarterly .and monthly 
reports, were also completed. 

Actions Pending: 

@ Define the unincorporated and informal elements by economic sector (2.5.4) 
. @ All questionnaires have been received and turned over toCAPMAS for action (2. 6. 1} 

@ Discuss with CBE use of balance of payments manual (2.6.2) 
@ Discuss with MOALR improvement of data for NAU needs (2.6.3) 
@ No data has been received from the 2000/01 household survey (2.6.4) 
@ Request CAPMAS to separate data on electricity, gas, and water (2.7.5) 
@ Review CAPMAS questionnaires to identifY items not published (2.6. 7) 
@ Although a committee has been established to discuss these matters, implementation of 

surveys is an ongoing and lengthy process (2.6.8) 
@ Request final accounts ofNIE, Social Fund for Development, etc(2.6.9} 
@ Request data from CBE on investment funds, workers' remittances, etc. A written request is 

needed (2.6.10) 
@ Request detailed data on balance of payments from CBE. A written request is needed 

... 

•• 

... 

., 
101 

(2.6.11) \.j 
@ Request final accounts of the government for the past 50 years (2.6.13) 
@ Request government revenues by institutional unit. MOF has this data but has said they are 

unable to release it to the MOP (2.6.14) 

Constraints: 
@ Scheduling meetings and obtaining information from other Ministries 
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4. TASK3. DELIVER TECHNICAL ASSISTANCE 

In Task 3, The DATA Team is working on providing technical assistance to the MOP, CAPMAS 
and other Ministries in specific areas discussed below. 

The following items were completed duriug the fifth quarter: 

Industrial Statistics Automation 

® After the approval of Gen. Elwi, DATA Project provided the ISD with four pcs and two 
printers. The ISD staff are currently operating the test programs (3.1.6) 

Data Gap Committee 

® The DATA Team drafted a Mid Project Review and Suggestion paper to summarize Data 
Gap activities and suggested a plan to focus our efforts on priority NAU data needs at this 
time for just taxi/truck and retail street vendor industries, which represents about 11-12% of 
the GDP. Dr. Sarhan obtained all 9 Economic Census questionnaires for the informal 
sector, and selected data are presently being collected in the 2000/0 I for the other 8 
industries. We held a team meeting, including NAU staff, and agreed on this approach 
(3.3.3.2) 

Information Management 

. The following items were completed during the fifth quarter:: 

® Coordination between CAPMAS EDP and NAU/DATA for electronic data transfer took 
place. The DATA Team gave a brief description of goals and objectives. It was agreed that 
CAP MAS staff would select several "simple" data categories, which could immediately 
begin rudimentary electronic data transfers. CAPMAS has delivered a diskette containing 
data covering "Manufacturing for Public Sector 95/96" .. The data is in a text format that can· 
be imported into MS-Excel and does contain the detail data that was requested by NAU 
(3.10) 

® No further assessment of current capabilities is deemed necessary and therefore Task 3.10.1 
was complet.:d. 

® Tasks related to NAU automation have been delayed due to computer systems delivery and 
construction of the new NAU offices. The new PCs have been delivered. No further 
logistical delays are anticipated. Implementation ofIAS '96 is pending coordination with 
MED-NA program. (3.8.3 - 3.8.5) 

Pending: 
® Meeting with representatives of Ministry of Communications and Information Technology 

to learn about national networking strategies and timetable 
® Meeting with NIB to initiate data connectivity project (3.10.1,3.10.2) 
® Resolution of issues regarding a cooperative and progressive relationship with Dr. Mortagy, 

Head of CAPMAS EDP Department. Progress on "Review ofIT Strategies" will continue 
to be delayed for this reason (3.10.2) 

® Initiation of CBE connectivity project (3.12.1) 

5 

I .. 

United States Agency for Intel1lational Development 
Data Access & Transmission Adivity 

Quarterly Report: July - Septem her 200 1 
Contract # PCE-I-OO-98..Q00t3-00, Task Order # 806 

4. TASK3. DELIVER TECHNICAL ASSISTANCE 

In Task 3, The DATA Team is working on providing technical assistance to the MOP, CAPMAS 
and other Ministries in specific areas discussed below. 

The following items were completed duriug the fifth quarter: 

Industrial Statistics Automation 

® After the approval of Gen. Elwi, DATA Project provided the ISD with four pcs and two 
printers. The ISD staff are currently operating the test programs (3.1.6) 

Data Gap Committee 

® The DATA Team drafted a Mid Project Review and Suggestion paper to summarize Data 
Gap activities and suggested a plan to focus our efforts on priority NAU data needs at this 
time for just taxi/truck and retail street vendor industries, which represents about 11-12% of 
the GDP. Dr. Sarhan obtained all 9 Economic Census questionnaires for the informal 
sector, and selected data are presently being collected in the 2000/0 I for the other 8 
industries. We held a team meeting, including NAU staff, and agreed on this approach 
(3.3.3.2) 

Information Management 

. The following items were completed during the fifth quarter:: 

® Coordination between CAPMAS EDP and NAU/DATA for electronic data transfer took 
place. The DATA Team gave a brief description of goals and objectives. It was agreed that 
CAP MAS staff would select several "simple" data categories, which could immediately 
begin rudimentary electronic data transfers. CAPMAS has delivered a diskette containing 
data covering "Manufacturing for Public Sector 95/96" .. The data is in a text format that can· 
be imported into MS-Excel and does contain the detail data that was requested by NAU 
(3.10) 

® No further assessment of current capabilities is deemed necessary and therefore Task 3.10.1 
was complet.:d. 

® Tasks related to NAU automation have been delayed due to computer systems delivery and 
construction of the new NAU offices. The new PCs have been delivered. No further 
logistical delays are anticipated. Implementation ofIAS '96 is pending coordination with 
MED-NA program. (3.8.3 - 3.8.5) 

Pending: 
® Meeting with representatives of Ministry of Communications and Information Technology 

to learn about national networking strategies and timetable 
® Meeting with NIB to initiate data connectivity project (3.10.1,3.10.2) 
® Resolution of issues regarding a cooperative and progressive relationship with Dr. Mortagy, 

Head of CAPMAS EDP Department. Progress on "Review ofIT Strategies" will continue 
to be delayed for this reason (3.10.2) 

® Initiation of CBE connectivity project (3.12.1) 

5 



United States Agency for International Development 
Data Access & Transmission Activity 

Constraints: 

Quarterly Report: July - September 2001 
Contract # PC£...J-OO-98-00013-00, Task Order # 806 

® Delays in scheduling requested meetings are directly affecting the work schedule. It should 
be noted that meetings with external data providers (such as those that have been delayed 
for months) will be absolutely essential to the development of the Year 2 Procurement Plan 
scheduled to begin in July, 200 1. 

® Tasks related to NAU automation have been delayed due to construction of the new NAU 
offices. Implementation ofIAS '96 is pending coordination with MED-NA program (3.8.3-
3.8.5) 

Trade and Transportation/Communication Automation 
~ With the approval ofthe Undersecretary for Statistics, the Team conducfed a series of 

-. 
.. , 
.. I 

meetings with the Trade and Transportation Dept. obtained questionnaires and publications for ... 
review. The objective is CAPMAS to review the data with CAPMAS on 
collection/processing/analysis operation to jointly identify activities that might be 
modified/automated to improve data quality and pUblication timeliness (3.2.1.1) ... 

~ The DATA Team is continuing the review of the manual processing operations in the Trade 
and Transportation Department. The surveys improvement group is developing a proposal to 
address this opportunity. These statistical programs are also direct priority inputs to the NAU 
measures (3.2.1.1 & 3.2.1.2) 

Others 

~ Economic Indicators: In response to a specific request from the Minister on short term 
industrial indicators, the team conducted and documented an assessment report on the 

... CAPMASQuafterly Industrial Statistics]:)rogramJIn cooperation with the staff atCAPMAS,· 
the Team identified a number of opportunities for improving quality and publication 
timeliness conditions through basic PC automation. Currently, most processing operations are 
conducted manually, which causes 6-8 month delays. In addition, the team participated in a 
group meeting with the MOP Plan. Office that produces industrial activity estimates, to 

. understand their operation, industrial data sources, and related problems (3.1.1) 
. ~ A briefpaper.on Measurement Of The Trucking Sector: the Team produced an economic 

description of the two methods for measuring the trucking sector. Method one; classifies each 
establishment in the economy according to only one major activity. All activities are 
accounted for in the economy. This method groups together or 'bundles' the output data for 
mUltiple activities of an establishment under one classification. Method two; breaks out or 
'un-bundles' significant measures (output only) of all establishments, and thus enables the 
national assembly of each specific activity (like trucking), regardless if it was produced as a 
'major' or 'secondary' output of establishments. Currently, the NAU are utilizing the first 
method for the national measures, and expect to need the unbundled total activity measures in 
about two years when they begin producing input/output tables (3.3.2.1 ) 
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5. TASK 4: PROVIDE AND FACILITATE NATIONAL ACCOUNTS 
SHORT -TERlVl TRAINING AND SEMINARS 

The following table provides a summary of the in-country courses conducted during the fifth 
quarter-

Course Name Pnrticipants' No. of Dates Location 
Organization Participants 

LAN & MOALR 4 June 26 - August 14 Solution Plus, 
UNIX CBE 3 Heliopolis 
Server MOP 4 

CAPMAS 4 
DATA 1 

Total 16 
MSAccess DATA I July 7 - August 16 ICL, 

MOF 14 MohandessinINasr 
CBE 6 City 

MOALR 2 
CAPMAS 5 

Total 28 
OracIe MOF 10 August II - Sept 20 ICL 
Database CBE 12 Mohandessien 
Skills Total 22 
English eBE 10 Sept. 18 - Dec. 30 AUC in Cairo 
Course CAPMAS 18 

MOP I 
Total 29 . 

Advanced eBE 12 Sept. 22 - Oct. 18 Solution Plus, 
MS Excel MOALR 3 Heliopolis 

CAPMAS 2 
MOF 10 
MOP I 
Total 28 

® Nominations for staff members were received from CAPMAS for the Data Quality and 
Control, and Questionnaire Design courses that took place in September, 200 I. 

® In addition, the following training took place in the US during the fifth quarter: 

US Training Course Name Number of Dates 
Institution Nominations 

Bureau of Economic Indicators 2 July 2 to Aug. 3 
Labor ICAPMAS) 
Statistics Analyzing lab. Statistics 2 Aug 13 to SeQ!. 21 

Constructing Price indexes 2 Aug 13 to Sept. 21 
US Census Microcomputer processing 4 Sept.4 - 28 
Bureau Census and Survey 

Economic Ind.(MOEFT) 2 July 2 to Aug.3 
Bureau Of Statistical Methods (MOP) 1 Aug. 6 to Aug. 31 
Lab Stat. (MOEFT) 5 
Observation CAPMAS 2 August. 4 -19 
Tours 2 Sept. 8-21 
Total 22 
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6. TASK 5: EXECUTE THE INFORMATION MANAGEMENT 
PROCUREMENT PLAN 

The following items were completed during the fifth quarter: 

,.<' " 

a> Continuing meetings were held to coordinate between CAPMAS EDP and NAU/DATA for 
electronic data transfer (3.10) 

a> EDP technical requirements report was finally submitted by CAPMAS EDP (almost three 
months later) (3.4.3) 

a> As per agreement with CAPMAS EDP, further coordination and technical assistance will 
not occur until the DATA Project is able to provide them the necessary computers, training, 
etc. (3.4.4 & 3.4.5) 

a> A meeting took place between MOALR and DATA to request a dial up access to MOALR 
database. DATA wants to review and analyze the available data for applicability to National 
Accounts. A visit was paid to the DATA premises by MOALR IT Personnel to install the 
necessary software and confignration. The link did not work properly. Subseqnent analysis 
revealed that there are technical obstacles preventing authorized access at the MOALR 
premises. It is recommended that the NAU staff pay a visit to the MOALR premises to 

a> 

a> 

a> 

a> 

a> 

a> 

a> 

a> 

a> 

assess first the database required before further data connectivity attempts are made (3.6.3) 
Work has also been completed to bring the MOP campus area network (CAN) up to full 
functionality. The NAU offices are now completely interconnected with the MOP CAN 
and CAPMAS (5.2.3) 
All NAUstaffcomputers have been deployed and are operational. DATA staff is currently 
jJrovidingbasic level technicalsuppott(5.2.4) 
The NAU server has been procured and delivered with the PC shipment. Test and 
configuration phase is completed. It is anticipated that installation and operational use may 
be delayed because of deficiencies in the HP-UX training program (5.2.5) 
Coordination of domain name assignment, IP Management and other items related to 
internet connectivity is currently underway (5.2.7) 
The MOP npgrade equipment has been procured and delivered with the PC shipment. The 
equipment has not yet been turned over to the Computer Department pending coordination 
on network configuration issues (5.2.6) 
Final Procurement Plan - Year 2 has been submitted to USAID for review. All relevant 
government units that cooperated in requirements gathering in a timely fashion were 
considered in the Procurement Plan (5.4.1 - 5.4.3) 
Successful and productive meetings were held with MOF and Units of CAP MAS. These 
agencies will be included in the upcoming plan along with the MOP (5.3.1 & 5.3.4) 
Arranged for a Short-Term Advisor to complete the installation and configuration of the 
NAU server who arrived in Cairo on mid September for two weeks. 
The Teclmical Team was also involved in the following activities: 

Continued coordination with MOP Computer Department to maintain relations 
Installation of25 pcs for the NAU staff who arrived on the first week of September 
Coordination of Oracle technical briefing for interested MOP staff 
Maintenance and trouble-shooting of the DATA project computers 

- Quality auditing of HP-UX training course 

Actions Outstanding: 

~ Meeting with representatives of the Ministry of Communications and Information 
Technology to learn about national networking strategies and timetable 
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@ Request for dial-up account for access to MOALR on-line database (3.6.2) 
@ Implementation of the IAS'96 is pending coordination with MED-NA program (3.8.3 & 

3.8.5) 
@ Meeting with NIB re connectivity project (3.7.1 - 3. 7.2) 

Constraints: 

@ Network configuration and management had been delayed pending installation of the NAU 
server and MOP upgrade equipment (5.3.1 - 5.3.4) 

@ Delays in scheduling requested meetings are directly affecting the work schedule. It should 
be noted that meetings with external data providers would be absolutely essential to the 
development of the Year 2 Procurement Plan scheduled to begin in August 2001. 
Whenever possible, all relevant agencies will be continually revisited and will potentially be 
included in the Year 3 Procurement Plan 

@ Implementation ofIAS '96 is pending coordination with MED-NA program (3.8.3 - 3.8.5) 
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No Change in the statement of work is contemplated at this time. 
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8. ADMINISTRATIVE INFORMATION 

Quarterly Report: July - September 2001 
Contract # PCE·'·00-98-00013-00, Task Order # 806 

Since the Project Contract is a performance based rather than a level-of-effort based contract, 
administrative infomlation is not required or reported BUT needs to report that the NAU staff 
(totaling about 24) has moved in the DATA Project premises as of the first of September. 
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Dr. Anthony Chan; Division Chief, EG/SPD, (Economic Growth/Sector Policy Division) USAID 
Mr. Timothy O'Hare, CTO, EG/SPD, USAID 
Mr. John Cummings, Senior Economist, USAID 
Mr. Aly Kamal, Senior Economist and Team Leader, USAID 
Mr. Tyler Holt, Privatization Advisor, USAID 

H.E. Dr. Ahmed El Darsh, Minister of Planning & State Minister for International Cooperation 
Mrs. Asma Thabet, Head of Planning Unit & Supervisor, Minister's Office 

Mr. Ashraf Badr, First Under Secretary for CAPMAS 
Mr. Ali Ahmed Ali, Head of Central Statistical Department, CAPMAS 
Mrs. Nagla Adly Salem, General Manager, CAPMAS 
Mr. El Sayed Ahmed Nawara, Department Head, CAP MAS 
Mrs. Bosiana Shaarawy, Department Head, CAPMAS 
Dr. Bahy El Din Mortagy, Head of EDP, CAPMAS 
Dr. Mohamed Baghat, Head of Statistics Department, CAPMAS 
Mr. Mustafa Gafaar, Chief Consultant to CAPMAS 
Mr. Amin Fouad, Consultant to CAPMAS 
Mr. Bakr Soltan, Manager for Technical Affairs, CAPMAS 

Eng. Mohamed El Shahed, Undersecretary, MOALR. 

Mr. Mamdouh Habsa, Research Department Head, CBE 
Mr. Ahmed Nos'hy, Deputy General ManagerlEconomic Research Dept., CBE 
Dr. Radwan Mahmoud, IT Program Manager, CBE 

Mr. Adam Bennett, Senior Resident Representative, IMF 
Mr. W. A. Van Den Andel, Consultant, IMF 

Mr. Brian Hannon, Consultant, IMCC 
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DATA TEAM MEETINGS WITH MINISTRIES 

1. DATA Team Medings 

Quarterly Report: July ~ September 2001 
Contract # PCE-I-OO-98-00013..QO, Task Order # 806 

The DATA Team meets on a monthly basis. Minutes from the meetings are available for review 
and are maintained at the DATA Project Offices. 

During the July meeting, the DATA Team welcomed a new staff member on board. Ms. Miriam 
Ibrahim, Training Specialist. Ms. Waad El Hadidy, Technical Writer has left the Project to pursue 
a degree in the United States. 

Due to the departure of the Chief of Party on annual leave, there was no August meeting. Mr. Moiz 
Zainuddin, Statistical Methodology Advisor was the Acting Chief. Mr. Mohamed Wasseem, 
Training Coordinator left the project at the conclusion of his one-year contract. Dr. Hafiz ShaItout 
joined the project as the National Accounts Advisor. Dr. Martin Murphy, National Accounts 
Advisor left the project effective August 31, 2001. 

After the return of the Chief Of Party, and during the September meeting, discussion evolved 
around the high cost of the phones and the internet, the Team was asked to restrict their telephone 
calls and internet usage to business related activities only. Along with minimizing the misuse of 
paper supplies. 

2.CAPMAS 

The Data Gap Committee, established by Ministerial Decree, continues to meet on a weekly basis 
and work on developing surveys to collect data needed to fill the data gaps in the national account 
estimates. The CAPJv[AS EDP and NAU/DATA continue to meet on a weekly basis to coordinate 
the electronic transfer of data. 

The field-testing for the II Data Gap survey questionnaires, as prepared by CAPMAS and 
reviewed by the NAU and DATA Team has been completed. Supervisors' reports and comments 
have been submitted to the NAUIDATA, in Arabic ahd are being translated into English. 
CAPMAS is in the process of issuing its final report. 

Members of the Data Gap Committee visited the Governorates of Menia and Tanta to observe on a 
first hand basis the testing of the questionnaires that had been developed to survey the areas 
identified by the NAU as having data gaps. The pretest surveys have been completed and 
CAPMAS is in the process of submitting the final report to NAU/DA T A. 

The CAPMAS EDP and NAU/DATA continue to meet on a weekly basis to coordinate the 
electronic transfer of data. CAPMAS has delivered to Mrs. Eweda, Director General, National 
Accounts Unit, several diskettes containing data covering "Manufacturing for Public Sector 95/96". 

3. USAID 

The Chief of Party meets with Mr. Timothy O'Hare, Cognizant Technical Officer (CTO), weekly to 
provide a progress report on the activities of the Team. 

At the meetings conducted during July between the Chief of Party and Mr. O'Hare, the topic of 
extension of the expatriate advisors was discussed. Inquiries were made as to what action, if any, 
can be taken by USAID to extend the contract of the advisors to the end of the Project. Several 
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options were explored but none were accepted, and Mr. 0 'Hare suggested to discuss the matter 
further. 

In addition, funds had been requested from USAID to cover the costs of transportation for the staff 
of the NAU to participate in the training courses offered through the DATA Project. Initially, 

"'. 
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1001 

USAID approved the request but then withdrew its support for the transportation costs stating that ... 1 

no funds were available to use for this purpose. 

At the meetings conducted during August attended by the Acting Chief Of Party (the Chief Of 100' 

Party was on vacation from mid August till mid September), the topic of approving the National 
Accounts Advispr to come on short term basis along with the logistics of the project were 
discussed. ..., 

4. Special Data Dissemination Standards (SDDS) IMF 

The SDDS Steering committee was formed by a decree signed by H.E. the Minister of Planning. 
The committee met for the first time on August 1, 200 I with participants from various concerned 
agencies in attendance. 

On August 15,2001 an SDDS seminar was conducted in Arabic with over 60 participants from 
various agencies in attendance. The USAID CTO and the IMF Senior Resident Representative also 
attended the seminar. Handouts were distributed and two members of the DATA Team made 
presentations. Dr. Abdel Aziz gave a presentation on "Data Quality and Integrity of the 
Disseminated Data" and Ms. EI Saayed gave a presentation on "Data Coverage, Timeliness and 
Periodicity" . 

The SDDS steering committee, met on September 25,2001 with participants from various 
concerned agencies in attendance. The IMF Senior Resident Representative also attended the 
meeting. The Chairman prepared, in cooperation with the DATA Team comments and a report to 
include all the reports submitted by the members of the committee. The report was translated and 
distributed to the l11embers in the meeting. 

5. Ministries 

Members of the DATA Team met with the staff of the MOP Agriculture Sector on August 21 to 
discuss the quarterly data. The meeting was a first attempt to develop quarterly national accounts 

100, 

.." 

required by SDDS. The purpose is to develop as many indicators as possible that are most frequent l.. 
than the annual and help the team in developing quarterly data for the real sector. 

Members of the DATA Team met with the staff of the MOF on August 28 to evaluate its 
compliance with SDDS. IMF is assisting MOF in reporting according to the GFS manual. A report 
was prepared in the form of minutes of the meeting and recommendations to form a joint MOPI 
NAU/MOF committee was submitted to H.E. the Minister of Planning for approval. 

Members of the DATA Team met with the staff of the MOP different sectors as follows: 
Manufacturing and Petroleum Sector on September 2, Transportation and Communication Sector 
on September 4, Electricity Sector on September 5, and Construction Sector on September 9. The 
purpose is to develop as many indicators as possible that are published more frequently than the 
annual and help the team in developing quarterly data. 
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ThE! Special Data Dissemination Standard 

1. Introduction 

The Special Data Dissemination Standard (SDDS) was designed by 
the IMF to guide the member countries that actually hold or 
are seeking to establish communication channels with the 
international c:api tal markets in which to submit their 
economic and fi.nancial data for public use. 

The IMF member countries can subscribe for the implementation 
of the SDDS upon having the willingness and ability to provide 
accurate, timely and periodical economic data. This also 
requires the submission of the requested data onto the 
Metadata Sheet that contains all the information related to 
the data time-series, statistical policies and organizational 
procE!dures required by the data-providing agencies. Then the 
data time-serie,s and the metadata sheets of the subscribed 
countries are submitted to the "Dissemination Standard 
Bulletin Board (DSBB)" that is available for review on the 
Internet. 
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2. The Main Sectors and Items of The National Economy 

Graph (1) illustrates the SODS classification of the 
national economy into 4 sectors: 

(1) 
(2) 
(3) 
(4 ) 

'rhe Real Sector 
'rhe Fiscal Sector 
'rhe Financial Sector 
'rhe External Sector 

The four sector:. are classified then into (17) required data 
items. (Population Sector data is submitted as an addendum). 

Graph (1): National Economy Sectors of the SODS 

SECTORS 

a. Real Sector 

b. Fiscal Sector 

c. Financial Sec:tor 

d. External Sector 

ITEMS 

(1) National Accounts 
(2) Production Indices 
(3) Labor Market 
(4) Price Indices 

(5) General Government 
or Public Sector 
Operations 
(6) Central Government 
operations 
(7) Central Government 
Debt 
(8) Analytical 
Accounts of the 
Banking Sector 
(9) Analytical 
Accounts of the 
Central Bank 
(10) Interest Rates 
(11) Stock Market 
(12) Balance of 
Payments 
(13) Reserves of 
Foreign Currency 
(14) Merchandise Trade 
(15) International 
Investment 
(16) Exchange Rates 

(17) Addendum: 
Population 
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3. The Four Dimensions Required by the SODS 

The SODS Metada.ta Sheet requires four dimensions of the 
published data series. These dimensions were designed to make 
it possible for the data users to evaluate the compliance of 
the data with t.he objectives of the SODS and the data analysis 
purposes. These, dimensions are: 

(a) CoveragE~, Periodicity, and Timeliness 
"Coverage" refe.rs to the spatial and/or temporal 
characteristics of the required time-series data. Special 
coverage refers to a physical region using place names or 
coordinates. Temporal Coverage is typically specified using 
time period. The "Periodicity" item of Graph (2), illustrates 
the requirements related to the periodicity of the compilation 
processes of the data series of each item. The "Timeliness" 
item shows the maximum period allowed between the end of the 
data collection phase until the publication date of the 
statistical data. 

As an example, the "Labor Market" (3rd item of the Real Sector) 
requires the compilation of the requested data series 
(Employment;Un-employment;Wages) on a 3-month basis 
(periodicity); and its publication within 3 months starting 
from the ending date of the data collection phase 
(timeliness) .. 

(b) Public J.ccess to the Data 
The required procedures to facilitate access to the data can 
be summarized as follows: 

(i) 

(ii) 

Notify in advance of the time schedule for the 
publication of the data series 
Facilitate access to the data for all data users at 
the s,ame time. 

(c) Integrity 

This dimension deals with the effectiveness of the statistical 
policies to abide by the "Objectiveness Principle" while 
compiling, clasl3ifying, and publishing the statistical data. 
This dimension ,"-lso ties in to the level of conformity of the 
operating statil3tical units with the concepts of transparency 
and moral stand'irds. 
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coverage refers to a physical region using place names or 
coordinates. Temporal Coverage is typically specified using 
time period. The "Periodicity" item of Graph (2), illustrates 
the requirements related to the periodicity of the compilation 
processes of the data series of each item. The "Timeliness" 
item shows the maximum period allowed between the end of the 
data collection phase until the publication date of the 
statistical data. 

As an example, the "Labor Market" (3rd item of the Real Sector) 
requires the compilation of the requested data series 
(Employment;Un-employment;Wages) on a 3-month basis 
(periodicity); and its publication within 3 months starting 
from the ending date of the data collection phase 
(timeliness) .. 

(b) Public J.ccess to the Data 
The required procedures to facilitate access to the data can 
be summarized as follows: 

(i) 

(ii) 

Notify in advance of the time schedule for the 
publication of the data series 
Facilitate access to the data for all data users at 
the s,ame time. 

(c) Integrity 

This dimension deals with the effectiveness of the statistical 
policies to abide by the "Objectiveness Principle" while 
compiling, clasl3ifying, and publishing the statistical data. 
This dimension ,"-lso ties in to the level of conformity of the 
operating statil3tical units with the concepts of transparency 
and moral stand'irds. 
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With the objec1:ive of assisting the data users to evaluate the 
"Integrity" of the published data, the SODS requires the 
following: 

(i) 

(ii) 

(iii) 

(iv) 

Announcement of all the conditions and the 
procE~dures required to produce and publish the 
offic:ial statistical data 
Iden1:ify the governmental agencies responsible for 
providing data 
Ident:ify the ministerial decree according to which 
the data series are published 
Provide the information needed to review the data, 
and notify in advance of any major changes of the 
applied statistical policies. 

(d) Data Quality 
It goes wi th,out saying that the three above-mentioned 
dimensions deal with important and necessary characteristics 
of the statistical data. The fourth dimension, "Data 
Quality" includes within other characteristics such as: 
(i) Accul:'acy & Reliabi li ty 
(ii) Methc,dological Soundness 
(iii) Adherence to International Statistical Guidelines 

In order to assist the data users to evaluate "the quality of 
the published data series", the SODS requires the following 
attachments: 

(.i) Documented statistical methodology:· this 'includes :the 
Frame, the Concepts used, the Definitions, and the 
Estimation methods. 

(ii) Diagnostic Checks methods: this requires the agency 
that pllblished the data to have: 

• C()nducted comparisons with the related data 
series' 

• Conducted Cross Checks to identify the 
sensibility of the published data series. 

4. The required Time-series data 

Graph (2) includes the time-series required from the different 
economic sectors classified into 17 items (according to the 
SODS requirements). The Graph also illustrates that the data 
required is a prerequisite to evaluate the overall economic 
performance and its policies. 
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2.6.16 Request financial and balance sheet data 
from CAPMAS, MOF,MOA, etc. 

98 2.7 Technical Asslslance relevant to Task 3 

99 2.7.1 Identify data gaps by type of activity, 
institutional sector, and type of account 

100 2.7.2 Start work on methodology handbook for 
national accounts 

2.7.3 Propose establishment of methodology .1211 
working group 

102 2.7.4 Review preliminary methodology worksheets _100% 

103 2.7.5 Request cataUaa methodology wiTte-up fiOm 
each analyst 

104 2.7.6 Review revised MOP annual methodology 
document 

105 .7 Review revised SNA annual methodology 
document 

106 .8 Develop estimation methodologies 

107 2.7.9 Estimate data gaps 

108 2.8 Benchmark National Accounts for 95/96 

109 2.8.1 Preliminary Benchmark Accounts fOr 95/96 

2.8.2 First revision of benchmark accounts for 95/96 

111 2.8.3 Second revision of benchmark accounts for 
95/96 

112 2.9 UN Milestone 5: Institutional Sector Accounts .. 
Final Step 

113 2.9.1 Financial Accounts for all sectors (except 
households) 

114 2.10 UN Milestone 6: Other Flow Accounts and 
Balance S~~~ts 

115 2.10.1 Other changes in volume of assets account 
(except for households) 

116 10.2 Revaluation accout (all sectors except 
households) 

117 Opening balance sheets (except households) 

118 10.4 Changes in balance sheets (except 
households) 

119 10.5 Closing balance sheets (except households) 

120 2.11 Administrative 
" , , , , , '" " , , , "" , , , , , , 

5 
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121 2.12 

122 3 

123 3.1 

3.1.1 

3"" 126 3.1.2 

·127 3.1.2.1 

128 3.1.2.2 

129 3.1.2.3 

130 3.1.2.4 

131 3.1.2.5· 

132 3.1.2.6 

133 3.1.2.7 

134 3.1.2.8 

135 3.1.3 

L • IL i i 

Improve quality & timeliness of CAPMAS 
Industrial Statistics Unit 

Review Industrial Statistics Department 
publications and data collection 

Obtain and study questionnaireslbulletins 
to understand what data are collected 

Review/document detailed CAPMAS 
Industrial Statistics operations 

csi:abiishmeni: frame update operations 

Data collection procedures by CAP MAS 
staff in each govemate 
Data handling operations for Individual 
questionnaires - current manual 
Existing data entry by CAPMAS 
Computer Center 
Existing Computer Center edits of micro 
data 
Review data analysis operations 

Review publication requirements 

Define special extract for National 
Accounts 

Identify hardware and software 
requirem~I'Im.~taln PCs for dedicated 
Identify training requirements 

Request IMPS training 

Request Processing Training 

Propose modifications (and automation) for 
Industrial Statistics operations 
AssisUadvise on implementation 
recommen~ed impR?vements to Indus~al 

Improve quellty & timeliness of CAPMAS 
Transportation or Wholesa~/Retaii Statlstlc;s 

1 Review Transportation or Wholesale/retail 
publications and data collection 

1.1 Obtain and study questionnaires/bulletins 

.. i. .1. i I I. "-

6 

I.. .. a. I 

,. ........ I11III ... :67,% 

I. I.. l!. 

125 3.1.1_1 

126 3.1.2 

127 3.1.2.1 

128 3.1.2.2 

129 3.1.2.3 

3.1.2.4 

131 3.1.2.5· 

132 3.1.2.6 

133 3.1.2.7 

134 3.1.2.8 

135 3.1.3 

136 1.4 

137 3.1.4.1 

138 3.1.4.2 

139 3.1.5 

140 3.1.6 

141 3.2 

3.2.1 

3.2.1.1 

i 

Improve quality & timeliness of CAPMAS 
Industrial Statistics Unit 

Review Industrial Statistics Department 
publications and data collection 

Obtain and study questionnaireslbulletins 
to understand what data are collected 

Review/document detailed CAPMAS 
Industrial Statistics operations 

csi:abiishmeni: frame update operations 

Data collection procedures by CAP MAS 
staff in each govemate 
Data handling operations for Individual 
questionnaires - current manual 
Exisling data entry by CAPMAS 
Computer Center 
Existing Computer Center edits of micro 
data 
Review data analysis operations 

Review publication requirements 

Define special extract for National 
Accounts 

Identify hardware and software 
requirem~I'Im.~taln PCs for dedicated 
Identify training requirements 

Request IMPS training 

Request Processing Training 

Propose modifications (and automation) for 
Industrial Statistics operations 
AssisUadvise on implementation 
recommen~ed impR?vements to Indus~al 

Improve quellty & timeliness of CAPMAS 
Transpo~ion or Wholesa~/Retaii Statlstlc;s 

Review Transportation or Wholesale/retail 
publications and data collection 

Obtain and questionnaires/bulletins 

i 

I, II I I , , I , t , , , • , , , , I I , " , 

.. a_ I I. 

.1111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111 

-------_-.70% 

---_---.. 16!% 

.·_··.·· •• 67,% 

••••• ... 20% 
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Review/document detailed CAPMAS 
lijliiliilillliiliili 4: 1~% Transportat~on or Wholesal.e/retall 

Establishmentframe update and 
"""""""""""''''''''''''''''''''''''''''''.J 30% 

maintenance operations. 
Data collection procedures by CAP MAS """""",.,.,.,.,.,.,.,.,.,.,,,.,.,.,,,.,.,.,,,.,., 30~ staff in governorates 
Data processing operations for individual ,.,.,.,.,.,.,.",.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,., .10'11> q~estionnaires - current mcmual . , . Existing data entry by CAP MAS 

'j=":·'i:·:·;·:·:·;::':(:·;·:·:·:j' ~1 0+0 Computer Center 
149 13.2.2.5 Existing Computer Center edits of micro 

data 
I: 150 13.2.2.6 Review data analysis operations 

Review publication requirements 

Evaluate and document the relationship 
between existing programs and pending new 
Identify hardware and software requirements 

Identify training requirements 

Propose Improvement modifications (and 
automation) to Transportation or 
Assist/advise on implementation of 
recommen~ed improvements of 

Identify NatIonal Account data gaps 

15sl3.3.1 Participate on Ministerial Committee to 
consolidate ~rious liSts: ~ d~ta 921:Ps. 

159 13.3.1.1 Determine final industryflndustrles group 
for priority NA survey coverage 

160 13.3.1.2 Organize industries into separate surveys 

161 3.3.1.3 Request detailed data items needed by 
NAU for each industry 

3.3.2 Develop specifications for multiple data 
gap surveys through Ministerial 

163 13.3.2.1 Work with CAP MAS to clarify 
es~.ablishment frame and draft 

164 1 3.3.2.2 Contact other ministries/trade groups for 
alternative data sources. techni~1 

165 13.3.2.3 Assemble individual survey specifications 
and request .cost esti~ates from 

166 13.3.3 Formulate Implementation pfan for. 
conductIng data gap surveys. 

167 13.3.3.1 Test draft Questionnaires with 
I: 

i 
.~. 
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144 3.2.2 Review/document detailed 
Transportat~on or Wholesale/retail 

145 3.2.2.1 Establishment frame update and 
maintenance operations. 

146 3.2.2.2 Data collection procedures by CAP MAS 
staff in governorates 

147 3.2.2.3 Oata processing operations for individual 
questionnaires - current mcmual 

148 3.2.2.4 Existing data entry by CAP MAS 
Computer Center 
Existing Computer Center edits of micro 
data 
Review data analysis operations 

00/.: 
Review publication requirements 

152 3.2.3 Evaluate and document the relationship 
between existing programs and pending new 

153 3.2.4 Identify hardware and software requirements 

3.2.5 Identify training requirements 

155 3.2.6 Propose Improvement modifications (and 
automation) to Transportation or 

156 3.2.7 Assist/advise on implementation of 
recommen~ed improvements of 

157 3.3 Identify NatIonal Account data gaps 

158 3.3.1 Participate on Ministerial Committee to 
consolIdate various lists of data gaps. 

159 3.3.1.1 Determine final industryflndustrles group 
for priority NA survey coverage 

160 3.3.1.2 Organize industries into separate surveys 

161 3.3.1.3 Request detailed data items needed by 
NAU for each industry 

162 Develop specifications for multiple data 
gap surveys through Ministerial 

163 Work with CAPMAS to clarify 
es~.ablishme!1t fraf!)e and draft 

164 Contact other ministries/trade groups for 
alternative data sources. techni~1 

165 Assemble individual survey specifications 
and request .cost esti~ates from 

166 3.3.3 Formulate Implementation plan for 
conducting data gap surveys. 

167 3.3.3.1 Test draft with 

i 
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full range 
docl.!ments. field data 

Produce an outline for developing an 
auto:~ated ~APMAS C.~ntral Register of 

170 13.3.4.1 Review existing manual update 
procedures that record added. changed, 

171 13.3.4.2 Clarify existing recording requirements, 
plus available erlhancements to improve 

172 13.3.4.3 Assess automation requirements, both 
current and future 

3.3.4.4 Identify short~term technical assistance to 
p~duce fi~~1 a~e.s~fIlent and draft .. Connectivity Project .. CAPMAS ~.~ 

175 13.4.1 Assessment of data source catalogue/Intranet 

176 13.4.2 Preparation of data requests with NAU 

177 3.4.3 Coordination with CAPMAS EDP 

178 3.4.4 Technical/labor assistance 

179 3.4.5 Data transfer test and assessment 

180 3.5 Connectivity Project· MOF 

181 3.5.1 Assessment of data source catalogue 

182 13.5.2 Preparation of data requests with NAU 

183 13.5.3 Coordination with MOF 

3.5.4 Technical/labor aSSistance 

3.5.5 Data transfer test and assessment 

3.6 Connectivity Project· MALR 

IS?! 3.6.1 Assessment of data source catalogue 

188 13.6.2 Preparation of data requests with NAU 

18913.6.3 Coordination with MALR 

3.6.4 T echnicai/labor assistance 

3.6.5 Data transfer test and assessment 

8 
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168 3.3.3.2 Develop full range of sample survey 
doc_u.ments. field data ~lIection 

169 3.3.4 Produce an outline for developing an 
auto:~ated ~APMAS C.~ntral Reg.lster of 

170 3.3.4.1 Review existing manual update 
procedures that record added. changed, 

171 3.3.4.2 Clarify existing recording requirements, 
plus available e'1hancements to improve 

172 3.3.4.3 Assess automation requirements, both 
current and future 

173 3.3.4.4 Identify short~term technical assistance to 
produce final assessment and draft . , .. - - .. 

", Connectivity Project .. CAPMAS ,,~ 

175 3.4.1 Assessment of data source catalogue/Intranet 

176 3.4.2 Preparation of data requests with NAU 

177 3.4.3 Coordination with CAPMAS EDP 

178 3.4.4 Technical/labor assistance : : 

179 3.4.5 Data transfer test and assessment 

180 3.5 Connectivity Project. MOF 

181 3.5.1 Assessment of data source catalogue 

182 3.5.2 Preparation of data requests with NAU 

183 3.5.3 Coordination with MOF 

184 3.5.4 Technical/labor assistance 

185 3.5.5 Data transfer test and assessment 

Connectivity Project· MALR 

Assessment of data source catalogue 

Preparation of data requests with NAU 

Coordination with MALR 

T echnicai/labor assistance 

191 3.6.5 Data transfer test and assessment 

8 
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10 
192 

193 

194 

195 3.7.3 

196 3.7.4 

197 3.7.5 

198 3.8 

199 3.8.1 

200 3.8.2 

201 3.8.3 

'02 3.8.4 

203 3.8.5 

204 3.9 

205 3.9.1 

206 3.9.2 

207 

20813.9.4 

209 3.10 

210 3.10.1 

211 3.10.2 

212 3.10.3 

213 3.10.4 

214 3.10.5 

215 3.11 

~ 

I. It. Ii. I., i. 

Assessment of data source catalogue 

Preparation of data requests with NAU 

Coordination with NIB 

Technical/labor assistance 

Data transfer test and assessment 

Automation Project: - NAU 

Assessment of current capabilities 

Review of IT strategies and goals 

Coordinate business process improvements 
with discipline experts 
Develop technical requirements and 
implementation plan 
Coordinate Implementation as process 
improvements are completed 

Use of CBE Internet availability by NAU 

Assessing current data available on CBE 
internet 
Improving security of data available to NAU 
~efore re1.easing to public 
Balance of Payment data available to NAU 
more frequently and accurately 
Details of Balance of Payment data 

Automation Project. CAPMAS Industrial 
Statistics Unit 

Assessment of current capabilities 

Review of IT strategies and goals 

Coordinate business process improvements 

Develop technical requirements 

Coordinate Implementation 

Automation Project - MOF (to start In quarter 9) 

i i i. I E 
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Assessment of data source catalogue -Preparation of data requests with NAU -Coordination with NIB 

Technical/labor assistance 

Data transfer test and assessment 

A!.!to!t'.atian Prajse! - !oU"~U iiiiiiii!iiiiiiiiiiiiiiiiiiiiiiiiiiiii!iiiiiiiiiiiiiiiiiiiii.., 69% 

199 3.8.1 Assessment of current capabilities 

200 3.8.2 Review of IT strategies and goals 

201 3.8.3 Coordinate business process improvements 
with discipline experts 

202 3.8.4 Develop technical requirements and 
implementation plan 

203 3.8.5 Coordinate Implementation as process 
improvements are completed 

204 3.9 Use of CBE Internet availability by NAU 

205 3.9.1 Assessing current data available on CBE 
internet 

206 3.9.2 Improving security of data available to NAU 
~efore re1.easing to public 

207 3.9.3 Balance of Payment data available to NAU 
more frequently and accurately 

208 3.9.4 Details of Balance of Payment data 

209 3.10 Automat/on Project· CAPMAS Industrial 
Statistics Unit 

210 3.10.1 Assessment of current capabilities 

211 10.2 Review of IT strategies and goals 

212 3.10.3 Coordinate business process improvements 

213 3.10.4 Develop technical requirements 

214 Coordinate Implementation 

215 Automation Project - MOF (to start In quarter 9) 

9 



--
I. " ~ .. -- I I. I. i. i. i ~ 

II. I l. I. I. [ ! L Ii 

216 13.11.1 Assessment of current 

217 3.11.2 Review of IT strategies and goals 

218 3.11.3 Coordinate business process improvements 

219 3.11.4 Develop technical requirements 

220 13.11.5 Coordinate Implementation 

221 3.12 Connectivity ProJect· CBE 

222 3.12.1 Assessment of data source catalogue 

223 3.12.2 Preparation of data requests with NAU 

224 3.12.3 Coordination with CBE 

225 3.12.4 Technical/labor assistance 

226 3.12.5 Data transfer test and assessment 

227 4 Task 4 • Training 

228 4.1 English Training for MOP 

229 4.1.1 EL TP • Matiule I·B at American University in 
Cairo 

230 14.1.2 EL TP • Module II·A at American University in 
Cairo 

231 r.1.3 EL TP - Module II-B at American University in 
Cairo 

232 4.1.4 EL TP • Module III·A at American University in 
Cai~ 

233 14.1.5 EL TP· Module III·B at American University in 
Cairo 

4.2 Computer Training for MOP 

. . 
235 4.2.1 Basic PC Usage and Windows 2000 ~100% 
236 4.2.2 Basic MS Office Applications 

. . 
100% 

237 4.2.3 Basic E-Mail Usage 

238 4.2.4 Advanced Excel Training 

239 4.2.5 Basic LAN conceots and Unix lHP-UX v .11) -
ion _--100% 

10 

~-

216 3.11.1 

217 3.11.2 

218 3.11.3 

219 3.11.4 

220 3.11.5 

221 3.12 

222 12.1 

223 12.2 

224 12.3 

225 3.12.4 

226 3.12.5 

~-

I 

Assessment 

Review of IT strategies and goals 

Coordinate business process improvements 

Develop technical requirements 

Coordinate Implementation 

Connectivity ProJect· CBE 

Assessment of data source catalogue 

Preparation of data requests with NAU 

Coordination with CBE 

Technical/labor assistance 

Data transfer test and assessment 

Task 4 • Training 

English Training for MOP 

EL TP • Matiule I·B at American University in 
Cairo 
EL TP • Module II·A at American University in 
Cairo 
EL TP - Module II-B at American University in 
Cairo 
EL TP • Module III·A at American University in 
Cai~ 
EL TP· Module III·B at American University in 
Cairo 

Computer Training for MOP 

Basic PC Usage and Windows 2000 

Basic MS Office Applications 

Basic E-Mail Usage 

Advanced Excel Training 

IH,>·uJ<v .. ")· 

i I. ! 

.1111111111111111111111111111111111111111111111111111111111111111111111111111 . . 
~100% 

100% 

0% 

_--,00% 
10 



II. II. 

242 14.2.8 

243 14.2.9 

254 4.4.1 

255 4.4.2 

256 4.4.3 

257 4.4.4 

258 4.5 

259 4.5.1 

260 4.5.2 

~ 

II. II. IL II. I. 

Internet Web Page Design and Development 

Microsoft Windows 2000 and Operating 
Systems (:s_sen_tials 
Implementing Microsoft Windows 2000 
Professional and Server 
Implementing Microsoft Windows 2000 
Networf< infrastructure 
Implementing and Administering Microsoft 
Windows 2000 Direct~ry Service~ 
Designing Security for Microsoft Windows 
2000 
Oiacle Tiaining 

Access Training 

Foundation Training for MOP and CAPMAS 

Advanced Data and Time Series Analysis 

Macroeconomic analysis 

Time Series Analysis 

Data Quality & Questionnaire Design 
Workshop 

Training at US Bunaau of Labor Statistlca 

Analyzing Labor Statistics 

Economic Indicators 

Constructing Price Indexes 

Sampling and Statistical Methods 

Other Activities 

Training at US Census Bureau: 
Microcompu~r Processing_ Census 811d 
In~house refresher course for MOALR staff on 
SNA '93 
Conduct In-house SNA'93 training courses for 
other a,gencias 

TASK 5 - Procurement Plan 

Year 1 Procurement Plan 

II. I I i i' i 

.1111111111111111111111111111(1. 100% 
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~O% 

~100% 

_100% 

_55% 

""", : 0% 

18% 

". .. 

Em 0% 

Em 0% 

~O% 

00% 

30% 

• Ii-
~ • L 

Internet Web Page and Development 

Microsoft Windows 2000 and Operating 
Systems (:s_sen_tials 
Implementing Microsoft Windows 2000 
Professional and Server 

243 4.2.9 Implementing Microsoft Windows 2000 
Networf< infrastructure 

244 4.2.10 Implementing and Administering Microsoft 
Windows 2000 Direct~ry Service~ 

245 4.2.11 Designing Security for Microsoft Windows 
2000 

A .... .... Oiacle Training "1'.":;'. Ie.. 

247 4.2.13 Access Training 

248 4.3 Foundation Training for MOP and CAPMAS 

249 4.3.1 Advanced Data and Time Series Analysis 

250 Macroeconomic analysis 

251 Time Series Analysis 

252 Data Quality & Questionnaire Design 
Workshop 

253 Training at US Bunaau of Labor Statistlca 

254 Analyzing Labor Statistics 

255 Economic Indicators 

256 4.4.3 Constructing Price Indexes 

257 4.4.4 Sampling and Statistical Methods 

258 4.5 Other Activities 

259 4.5.1 Training at US Census Bureau: 
Microcompu~r Processing_ Census 811d 

260 4.5.2 In~house refresher course for MOALR staff on 
SNA '93 

261 4.5.3 Conduct In-house SNA'93 training courses for 
other a,gencias 

262 5 TASK 5 - Procurement Plan 

263 5.1 Year 1 Procurement Plan 

L I i L i 

~O% 

". .. 

ED 0% 

Em 0% 

~O% 

00% 

• Ii-

: : . : . 

............ '30% 

~100% 

0% 

_100% 

_55% 

18% 

.11111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111 

.111111111111111111111111111111. 100% 
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Preliminary Requirements of NAU 

Preliminary Requirements of Extemals 

266 15.1.3 Development of Procurement Plan 

267 15.2 Execution of Year 1 Procurement Plan 

268 15.2.1 Procurement Cycle for all equipment, software 
and services 

269 15.2.2 Oversee installation of LAN wiring and review : 
line-by-line integrity validation 
Oversee Fiber Optic c-ab!e installation and 
review line. integrity validation .. 1100% 

PCs and peripherals -Inventory. Jabel, test. 
configuration 
Servers - Inventory. label, test, configuration 

273 15.2.6 Upgrade of Existing MOP Infrastructure 

274 15.2.7 Coordinate domain name assignment, dial-up 
and email account crea.tion 

T:I .,.,.,.",.",.,." 50% 

275 15.2.8 Transition of technical support to MOP 
Computer Department 

276 15.3 Network Configuration and Management 

Define/Configure IP scheme I :::::::::150% 

Configure/setup servers 

Configure/setup workstations 

Configure/setup printers 

Transition of technical support to MOP 
Computer Department 

282 15.4 Annual Procurement Plan Revision - Year 2 

283 15.4.1 Compilation of connectivity/automation 
requirem~nts 

~ .. ' Review of current installations for new needs 

285 5.4.3 Develop Year 2 Procurement Plan 

286 5.4.4 Submit Year 2 Procurement Plan 

287 15.4.5 USAID ~ eTO Review 

12 

Y'? 

L IL I.. [ I. I I. ( I I [ 

Preliminary Requirements of Externals 

Development of Procurement Plan 100% 

267 5.2 Execution of Year 1 Procurement Plan 

268 5.2.1 Procurement Cycle for aU equipment, software 
and services 

269 5.2.2 Oversee installation of LAN wiring and review : 
line-by-line integrity validation 

270 5.2.3 Oversee Fi.ber Opti~ t;-ab!e installation and .. review line. integrity validation 
271 5.2.4 PCs and peripherals -Inventory. label, test. 

configuration 
272 5.2.5 Servers -Inventory. label, test, configuration 

273 5.2.6 Upgrade of Existing MOP Infrastructure 

5.2.7 Coordinate domain name assignment. dial-up 
and email account crea.tion 

275 5.2.8 Transition of technical support to MOP 
Computer I)opartment 

276 5.3 Network Configuration and Management 

Oefine/Configure IP scheme : 50% 

Configure/setup servers 

279 5.3.3 Configure/setup workstations 

280 5.3.4 Configure/setup printers 

281 5.3.5 Transition of technical support to MOP 
Computer Department 

282 5.4 Annual Procurement Plan Revision - Year 2 

283 5.4.1 Compilation of connectivity/automation 
requirem~nts 

284 5.4.2 Review of current installations for new needs 

5.4.3 Develop Year 2 Procurement Plan 

286 5.4.4 Submit Year 2 Procurement Plan 

287 5.4.5 USAID - eTO Review 

12 
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290 15.4.8 

291 15.4.9 

292 15.5 

Y? 

II 1... II. I. 

USAID-IRM Review and comments 

MOP Review and acceptance (NAU & 
Computer Dept) 
Modifications and Clarifications to Year 2 
Pl'.Qcurement Plan 
Submit Finalized Year 2 Procurement 

Execution of Year 2 Procurement Plan 

I t. I I [ I i i. I. I [ I t. Ii 
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290 5.4.8 

291 5.4.9 

292 5.5 

II. 

comments 

MOP Review and acceptance (NAU & 
Computer Dept) 
Modifications and Clarifications to Year 2 
Pl'.Qcurement Plan 
Submit Finalized Year 2 Procurement 

Execution of Year 2 Procurement Plan 

I t. I I [ I i i. ( I [ I t. 
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Project: Project1 
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Critical Split 

Critical Progress 
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Task Progress 
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Baseline Split 

I L 
--

E ,!,!,!,!:!::,:::::::::':" :::1 

.. ", .. ,,.,,,,.,,,,,,,,,,,,,,,,,,,,,,, 

I;:;:;:;:::;;;:;;;:;';:;:;:~:;:;:;:~ 

""""""""""""""""""" 

"",,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

.L ( 

Baseline Milestone 
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Summary Progress 

Summary 
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Rolled Up Critical Spl~ 

Rolled Up Critical Progress 

Rolled Up Task 
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Rolled Up Split 

Rolled Up Task Progress 

Rolled Up Baseline 

I I L 

Rolled Up Baseline Milestone 0 
Rolled Up Milestone ( '" > 

External Tasks C_··_,·",- '~j 

Project Summary v -..... 
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Project: Project1 
Date: Sun 10/14/01 
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Critical Split 

Critical Progress 

Task 

Split 

Task Progress 

Baseline 

Baseline Split 
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::;:;-;-;-;:;,::;:;;::;·;::-:;:-:-;-1 Baseline Milestone 

.,,,,.,,"""'''''''''''''''''''''''' Milestone 

""""""""""""""""""" 

"""""""""""",,,,,,,,,,,,,, 

Summary Progress 

Summary 

Rolled Up Critical 

Rolled Up Critical Spl~ 

Rolled Up Critical Progress 

Rolled Up Task 

27 
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Rolled Up Split 

Rolled Up Task Progress 

1!iI!IIII!i!lililiI!ilili!ll!llii!li!! Rolled Up Baseline 
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Rolled Up Baseline Milestone 0 
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