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Booz·AUeu & Hamilton 
Contract # PCE-1-00-98-000 13-00 
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January 1",2001 through December 31,2001 
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EXECUTIVE SUMMARY OF THE DATA PROJECT WORK PLAN 

The quarterly update of the annual work plan of the Task Order, delineated by calendar 
quarter for quarters 3 to 6 is presented below as required in the Task Order. The work 
plan sets a schedule for pre-approved activities and a plan for collaboration with the 
National Accounts Unit and USAID. The DATA Team will update the rolling work plan 
on a quarterly basis through the life of the Task Order. Determining the benchmarks and 
targets for each task lmd how they will be monitored is considered a critical part of the 
work plan and shall be included. 

USAID's Data Access and Transmission Activity (DATA) Project is designed to assist 
the Government of Egypt (GOE) in its efforts to develop and maintain a fully modern 
system of national aClxlUnts that is compliant with international standards (i.e., the 1993 
System of National Accounts) (SNA '93), the International Monetary Fund's (IMF) 
Special Data Dissemination Standard (SDDS), and General Data Dissemination Standard 
(GDDS). The DATA project's strategic focus is on strengthening the institutional 
capacity of the GOE to produce national income and product accounts that conform to 
those standards. 

To maintain the dynamic nature of this project, the first annual work plan has been 
updated by eliminating quarter 2 from the previous plan and adding quarter 6, while 
incorporating any changes in the plan for quarters 3, 4, and 5, which became evident as 
the work progressed during quarter 2. No major changes were noted in the activities for 
quarters 3, 4, and 5. The minor modifications pertain only to the timing of some 
activities, and the organization and presentation of the tasks. 

The Work Plan is divided by the five tasks outlined in the SOw. Within each section 
covering a specific task, the objective of the task is stated along with a table detailing the 
planned activities during the specified time period. Activities are organized into main 
tasks, and broken down by sub-activities contributing to each main task. The table also 
identifies the quarters in which each sub-activity will take place. A section for potential 
implementation constraints is also included under the plan for each Task to outline 
possible deterrents to goal achievement. 
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Realizing that integration is critical among the separate tasks, linkages are evident in the 
Gantt Chart in Attachment A. The Chart serves as a pictorial display of the scheduled 
tasks showing dependencies, overlaps in timing, and resources needed. 

The Booz' Allen & Hamilton Team expresses their thanks and appreciation to the 
Honorable Dr. Ahmed Mahrous EI Darsh, Minister of Planning and International 
Cooperation for his support of the DATA Project. Also, our thanks to Ms. Asma Thabet, 
First undersecretary for Planning, and Head of the Computer Center for her kindness and 
generous offer of assistance in the IT segment of the Project. Thanks to General Ahab 
Elwi, President of CAPMAS for his warm welcome and invitation to work with his staff; 
to Mr. Nasr Tantawi, First Undersecretary of State and Consultant to the Minister of 
Planning, Mrs. Safaa OweidaEI Sayed Hassan Eweda, Director General ofNationaI 
Accounts Unit, and Mr. Kamal lbrihim EI Araby, Consultant to the Ministry of Planning, 
without whose help we would have not been able to achieve the level of progress 
identified in this report. We thank USAID for the support they are providing, especially 
Mr. Timothy O'Hare, Contract Technical Officer, and Dr. Hafiz Shaltout, who have been 
especially helpful to us in this critical phase of the project. 
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1. INTRODUCTION 

1.1 Dates covered by the work plan 

The rolling work plan for the Data Access and Transmission Activity (DATA) is presented 
below. The dates covered by this work plan are from January 1St, 2001 through December 
31st

, 2001. The completion of the Project is set at June 30, 2003. Because the second quarter 
activity has been completed, this quarter has been dropped, and the sixth quarter has been 
added to the work plan which covers the 5-quarter period ending December 31 st, 2001. 

The work plan is submitted pursuant to USAID Contract # PCE-I-00-98-00013-00, Task 
Order 806, under Task Order Title: Egypt Data Access and Transmission Activity. 

1.2 Anticipated Outputs 

The DATA Project has identifiable products to complete, certain requirements to meet, and 
reports to submit according to an established schedule. These deliverables are identified 
below. 

The first step that the DATA Team has undertaken in meeting the SNA '93 standards was 
conducting a thorough review of the GOE's current annual program for the preparation of 
national accounts. Based on the findings, the work :will follow the methodology and 
procedures as suggest~:d by the SNA '93. This is being done in close cooperation with the 
National Accounts Unit (NAU) at the Ministry of Planning (MOP). 

1.3 Deliverables 

At the conclusion of the contract, the GOE will have fully incorporated the principles and 
procedures of the SNA '93 into the management of its national accounts. The General Data 
Dissemination Standards (GDDS) and the Special Data Dissemination Standards (SDDS) will 
guide its data dissemination practices. The DATA Team will provide the service and 
expertise needed to deliver the following functions: 

1.4 Final Products:: 

• Incorporate basic GDP indicators into the country's system of national 
accounts; 

• Prepare gross national income and other primary indicators. 
ill • Prepare institutional sector accounts (first steps) 

• Prepare institutional sector accounts (intermediary steps) 
• Prepare institutional sector accounts (final steps); and, 

_ • Prepare other flow accounts and balance sheets. 

1.5 Performance Monitoring Reports (PMRs) 

The DATA Team shall submit performance reports summarizing progress and status of the 
major activities in process in relation to the requirements of this contract and task orders 
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identified in the contract, indicating any problems encountered and proposing remedial actions 
as appropriate. 
• PMRs shall be submitted within 30 days of the 3-month period (calendar quarters) ending 

on March 31, June 30, September 30 and December 31. 
• Five copies of these reports will be submitted to the cognizant technical officer who will 

forward them to the contracting officer and SO/SpO teams. 
• Monitoring, collecting information and reporting on all activity-level indicators as well as 

information on the impact of the activities on USAlD's policy related IR's is the 
responsibility of the DATA Team. 

1.6 Annual Work Plan 

The DATA Team shall develop an armual work plan for the first year of the contract 
delineated by calendar quarters 120 days after the contract award. This rolling work plan will 
be updated every quarter. 

1.7 Impact Evaluation Reports 

The DATA Team will prepare an impact-monitoring plan that assures that the data that are 
needed are available in a timely way and in the correct form. 
• It is an armual report covering the period January 1 to December 31 and is due by February 

1. 
• The DATA Team will deliver 5 copies of a draft of the final report to the cognizant 

technical officer not later than 45 days before the estimated completion date of this 
contract. 

1.8 Technical Assistance 

The DATA Team will provide technical assistance as follows: 
• During the first six month of the contract, the DATA Team will develop a quarterly action 

program. 
• At the same time, the Team will prepare a methodology statement that will describe the 

activities. The Technical Team, with the national accounts advisor taking a role in this 
activity, will undertake with the NAU to reconcile the national accounts and balance of 
payments. Emphasis on documentation will be stressed in the development of the 
methodology statement. 

• At the end of the first year, the Team will have developed a set of benchmark national 
accounts in cooperation with the NAU. 

• During the first year of the contract, the Team will commence work with the CBE to 
identifY the real sector data (national accounts, production indices, economic indicators
forward looking, labor market, and price indices. 

• Work will commence during the first year by the Team on supplementing the CBE's 
Monthly Statistical Bulletin's coverage of financial and external sector data by the 
publication of current market rates on the CBE's internet website; thereby releasing equity 
price, interest, and exchange rate data on a daily basis. This work will commence under 
the direction of the national accounts advisor and other specialists as required during the 
first year of the contract and conclude no later than the end of the second. 

• The Team will work with CAPMAS to improve its construction of price indices and 
introduce measures to improve the timeliness of its employment and earnings data. 
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• The Team will work with the MinistIy of Finance to amend the financial account to 
provide information on interest costs incurred b y the MinistIy of Finance. Financial 
reporting procedu[(lS will be further amended to separate domestic financing between the 
bank and non-bank financial sectors in accordance with SDDS recommendations and SNA 
'93 guidelines. 

• Based on a thorough analysis of the options and their implications for DATA's timely 
implementation, th(: Team will propose an appropriate course of action for the GOE in 
exercising one or both of the two flexibility options during the course of subscribing to 
SDDS. (One for labor statistics and the other for government debt). 

1.9 Training 

The DATA Team will prepare a training plan that will identify and schedule training 
opportunities supportiv~~ of its goals. 
• The plan for both in countIy as well as external training will be submitted to 

USAID within five months of the initiation of project activities in countIy. 
• The plan will include: 

• Proposed training activities and venues 
• Information on participants proposed for the training including their 

educational background and work experience. 
• Identify areas of improvement to better enable them to contribute to 

the successful execution of the program. 
• Specifically: 

• The nurnber of man months of training for each of the GOE agencies 
cooperating with the DATAPrqject. 

• Course descriptions and the total number of training activities recommended 
• The number of employees to be trained and the duration of each training 

activity, both in countIy and externally. 
• The estimated cost of each training activity 
• The administrative procedures to be used to acquire the training; and 
• A schedule listing all external training for the life of the activity 

The schedule will contain a methodology to determine the effectiveness of 
completed training activities as well as procedures to modify the plan to 
satisfy the activity's changing training needs. 

1.10 Procurement of Electronic Data Processing Equipment and Software 

DATA will finance the procurement of electronic data processing equipment and software 
that will advance the automation of the National Accounts preparation and publication 
process. 

• No later than 60 days after the beginning of the project, DATA will prepare a detailed 
procurement plan for USAID and GOE approval. 

• This plan will bt: updated annually. 
• Intended benefidaries of these procurements are, but not limited to, MOP, CAPMAS, 

MALR, NIB, MOF, MOEFT, and the CBE. 
• An illustrative list of commodities to be procured with DATA funds and their 

intended designations have been identified. 
• DATA shall procure off the shelf software that will permit MOPINAU to control the 

entire national a~xounts compilation process. 
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2. WORKPLAN 

DATA Project Tasks: 

• Task 1: the Team is charged with the task of assisting the GOE in the preparation of a 
time-phased plan to meet IMF data dissemination standards. 

• Task 2: the emphasis is on the development of work plans to be submitted to USAID 
that will assist the MOP in implementing SNA '93. 

• Task 3: technical assistance is to be provided under the DATA Project. It covers a 
wide range of functions relating but not limited to the collection of data, 
preparation of the national accounts, dissemination of data, and the 
implementation of an information technology system. 

• Task 4 is a significant segment of the Project, as it requires a long-term approach to 
establishing and facilitating national accounts training and seminars. A needs 
assessment has been completed for the staff of the National Accounts Unit, and a 
database has been established for the staff. 

• Task 5: the DATA Team has prepared and submitted the Year 1 Procurement Plan 
with the required 60 days from the time of the project commencement as 
described in the "commodities" segment of the contract. 

A more detailed description of the work to be undertaken and the delineation of the work on a 
quarterly basis for the coming four quarters are shown below for each Task identified for the 
DATA Project. 
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3. DETAILED DESCRIPTION OF ACTIVITIES 

... 3.1 Task 1- Assist the GOE with the Preparation of Time-phased Plan to Meet IMF 
Data Dissemination Standards 

Objective: To develop an annual work plan for preparing (1) Ministty of Planning, (2) 
CAPMAS, (3) The Central Bank ofEgypt and (4) Ministty of Finance in meeting IMF data 
dissemination standards. 

A detailed quarterly plan covering the period January 1, 2001 through December 31, 2001 is 
presented in the table below. Major activities fall under the following headings: 

• Assessments or Real Sector Data 
• Obtain Metadata sheets (information about data) for other than real sector 
• Automation of SODS metadata sheets and data series dissemination 
• Data quality, periodicity and timeliness improvements 

iii The subtasks are as deemed necessary to complete the above four major activities. The time 
estimated to complete the subtask for each activity depends on co-operation regarding Real 
Sector (Ministty ofPlarning and CAPMAS), Fiscal Sector (Ministty of Finance), Financial 

iii Sector (the Central Bank of Egypt and Stock Exchange Authority) and the External Sector 
(Central Bank of Egypt and CAPMAS). Openness in dissemination, and disclosure of source 
and compilation methodology are prerequisites to the transparency of data and the data quality 
improvement anticipated. 

The following is a detailed plan covering quarters 3 through 6: 

Table 1 Data Dissemination Standards 
Q3 Q4 Q5 Q6 
111/01 to 4/1/01 to 7/1/01 to 10/1/01 
3/31/01 6/30/01 9130/01 12131/01 

Assessment of Real Sector data 
Analysis of time series of annual GOP: x 
Time Series of Quarterly GOP compilation: x x 
Base page examination: x x 
Methodology of compilation of quarterly GDP x x 
Filing with IMF SODS fOr Real Sector x 
Obtain Me:tadata sheel'sfor other than real sector 
Contact CBE department in charge of SODS x 
Contact agencies responsible for SODS categories x x 
Assist agencies to prepare a time phased plan similar x x 
to real sector 
Assist agencies in buildilllg metadata sheets x x 
Assist agencies in compiling Time Series data x x 
Automation of SDDS 
Assist in developing a Web page which will be x x 
linked through IMF SDBB 
Assist in developing Metadata sheets Web pages x x 
Assist in developing data series Web Pages x x 
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Data Oualitv and timeliness and periodicity 
Analysis of data with cross checks x x 
Time series analysis of data x 
Improvement of periodicity x 

Items scheduled beyond the current planning period 

• Monitor data compilation and improve timeliness and frequency. 
• Implement recommendation from IMF and the suggestion obtained after analysis of 

data to improve quality. 
• Establish checks and cross checks between National Accounts (as per SNA '93) 

and SDDS for the four categories mentioned above. 

Potential Implementation Constraints 

x 

• Lack of information on Quarterly GDP compilation, which is needed for 
developing the time phased action plan. (Working with CAPMAS and MOP -
BFU Department to obtain data.) 

• 
• 
• 

• 

Lack of information on SDDS. (Working with CBE to obtain data needed.) 
Lack of information on reports from IMF 
Public dissemination of data and information about data is the key to meet 
IMF data dissemination requirement and hence implementation of such a 
policy (or formation of Statistical Policy Unit) is very essential. 
Depending on the outcome of the meeting between the Team and CBE, the 
milestone date can change if more than seven categories' metadata sheets are 
prepared and submitted to IMF 

Web Page for MOP: Resource Needed 
• Home page development for Ministry of Planning on Internet and accessible by the 

World. 
• Some extraction tools for user of data and ISP server needed where MOP data tables 

and other important news are residing. 
• Manpower needed to maintain MOP's data Web Pages and provide CBE with 

metadata sheets in the format required by IMF on the Internet. 
• A dedicated team of at least two or more people is needed to maintain SDDS related 

Web Pages and data related web pages. 
• Analysts required to suggest leading economic indicators and must be able to 

compute them suggested by IMF. 
• Calendar of Categories of items for SDDS should be armounced for dissemination to 

the public for the year. 
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... 3.2 Task 2 - Prepare and Submit Annual Data Work Plans 

Objective: To prepare annual DATA work plans to assist the Ministry of Planning m 
implementing SNA 93'. 

A detailed quarterly plan covering the period January 1, 2001 through December 31, 2001 is 
presented in Table 2 below. Planned actions fall into twelve categories: 

• 2.1: UN Milestone 1: Basic Indicators of Gross Domestic Product 
• 2.2: UN Milestones 2:Gross National Income and other Primary Indicators 
• 2.3: UN Milestone 3: Institutional Sector Accounts - First Step 
• 2.4: UN Milestone 4: Institutional Sector Accounts- Intermediate Step 
• 2.5: Classification and definitional activities 
• 2.6: Support activities 
• 2.7: Technical assistance 
• 2.8: Benchmark National Accounts 
• 2.9: UN Milestone 5: Institutional Sector Accounts - Final Step 
• 2.10 UN Milestone 6: Other Flow Accounts and Balance Sheets 
• 2.11 Administrative 
• 2. 12 Miscellaneous 

The items listed in the tlible are based on discussions with, and inputs from, NAU senior staff 
and the local national accounts consultant working with them on a daily basis. Consequently, 
the items, or actions, listed in the table reflect NAU staff s planned actions and perceptions of 
what can be accomplished over the next four quarters. The timetable assumes timely 
availability of appropriate data, access to needed publications, data and information, and 
establishment of electronic links. 

Several comments are also in order with respect to item 2.8 (Benchmark National Accounts), 
which are scheduled for completion by June 30, 2001. The "benchmark accounts" will consist 
of those sector accounts that have been completed by that date. Thus the benchmark will not 
include income and capital accounts for the household sector or financial accounts and 
balance sheets for any institutional sector. Moreover, in general, preliminary estimates will 
not include estimates for elements where data gaps exist, i.e. where data are incomplete or 
missing. 

Table 2 UN Milestones - SNA '93 
Q3 Q4 Q5 

111/01 to 411101 to 711/01 to 
3131101 6130/01 9130/01 

TASK 2 
UN Milestone 1: Basic Indicators o/Gross 
Domestic Product 
Compile preliminary CUirent price GDP estimates x 
for 95/96 
Compute preliminary national accounts deflators x 
UN Milestone 2: Gross National Income and other 
Primary Indicators 
Compile preliminary ROW accounts for 1996/97 x x 
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UN Milestone 3: Institutional Sector Accounts -
First Step 
Compile preliminary production accounts for all x 
sectors except households for 1995/96 
Compile first revision of productioo accounts except x x 
households for 1995/96 ." 
Continue compiling preliminary income, capital and x 
financial accounts for the government sector for 
1995/96 

... 
Calculate capital assets of government x x 
Estimate depreciation of fixed assets owned by x x .... 
government 
Compile first revision of government sector accounts x x 
for 95/96 
Compile preliminary government sector accounts for x x 
96/97 
Compile preliminary household production account x x .... 
UN Milestone 4: Institutional Sector Accounts -
Intermediate Step 
Continue compiling preliminary income and capital x •• 
accounts for the financial sector for 1995/96 
Continue compiling preliminary income and capital x 
accounts for the non-financial sector for 1995/96 ,"w 

Continue compiling preliminary income and capital x 
accounts for NPlSHH for 1995/96 
Compile first revision of financial sector accounts x x ... 
for 95/96 
Compile first revision of non-financial sector x x 
accounts for 1995/96 
Compile first revision of accounts for NPlSHH for x x 
1995/96 
Compile preliminary financial sector accounts for x x 
1996/97 
Compile preliminary non-financial sector accounts x x 
for 1996/97 
Compile preliminary accounts for NPlSHH for x x 
1996/97 
Calculate transfers in kind to and from the household x x 
sector 
Compile preliminary income and capital accounts x x 
for the household sector 
Classification and Definitional Activities 
ClassifY government units by fimction and activities x x 
(ISlC 3 and COFOG) 
ClassifY institutional sectors by economic activities x x 
(ISlC 3) 
IdentifY the foreign controlled and other sub sectors x 
Define the unincorporated and informal elements in x x 
each economic sector iooi 
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Classity household expenditures by purpose x. x 
(corCOP) 
Classity household income by source x x 
Classity NPISHH consumption expenditure by x x 
purpose 
Classity government expenditures by purpose x x 
Classity government receipts by function x x 
Classity individual and collective expenditures by x x 
function 
Support Activities 
Request questionnaires underlying publications used x 
by NAU from CAPMAS 
Discuss use of balance of payments manual with x x 
CBE 
Discuss plan with MOA for improving data to meet x x 
national accounts needs 

... Obtain data from 91192, 95/96 and 2000 household x 
surveys 
Review data from 91192, 95/96 and 2000 household x x 
surveys 
Request CAPMAS to sl~parate data on electricity, x 
gas and water 
Review CAPMAS questionnaires to identity items x 
not published 
Discuss non-organized sector surveys with x 
CAPMAS 
Request data from the National Investment Bank, x 
Postal Savings Authori~f, the Social Fund for 
Development, The Insw·ance Control Authority and 
Stock Market Authority 
Request data from CBE on investment funds in x 
banks and insurance companies foreign branches of 
airlines and workers remittances, etc 
Request balance of payments data from CBE for x 
1996/97 
Request index numbers from CAPMAS x 
Request final accounts of government for past 50 x 
years 
Request government revenues by institutional units x 
Discuss amendments to the financial sector with x x x 
MOF 
Technical Assistance relevant to Task 3 
Identity data gaps by type of activity, institutional x 
sector, and type of accolmt 
Start work on methodology handbook for national x x x x 
accounts (continuous process) 
Propose establishment of methodology working 
group 
Review preliminary methodology worksheets 
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Request detailed methodology write-up from each x 
analyst 
Develop estimation methodologies in collaboration x x 
with individual analysts 
Estimate data gaps x x 
Preliminary Benchmark National Accounts for x x 
1995/96 
UN Milestone 5: Institutional Sector Accounts-
Final Step 
Financial accounts for all sectors except households x x 
UN Milestone 6: Other Flow Accounts and 
Balance Sheets 
Other changes in volume of assets accounts (all x x 
sectors except households) 
Revaluation accounts (all sectors except households) x x 
Opening balance sheets (except for households) x x 
Changes in balance sheets (except for households) x x 
Closing balance sheets (except for households) x x 
Administrative (onJ!oinJ!) x x x x 
Miscellaneous (onJ!oinJ!) x x x x 

Addendum to Table 1: Actions Scheduled Beyond the Next Four Quarters 

• GDP by expenditure and by economic activity in constant prices for 1995/96 and later 
years 

• Compile supply and use tables in current and constant prices 
• Compile revised 95/96 current and capital accounts for household sector 
• Compile preliminary 95/96 financial accounts for household sector 
• Compile preliminary 95/96 other changes in assets accounts for household sector 
• Compile preliminary 95/96 revaluation account for household sector 
• Compile preliminary 95/96 opening balance sheets for household sector 
• Compile preliminary 95/96 changes in balance sheets for household sector 
• Compile preliminary 95/96 closing balance sheets for household sector 
• Compile preliminary integrated economic accounts for 95/96 
• Prepare preliminary input output tables for 1996/97 
• Compile the full sequence of current and accumulation accounts for the years 1997/98 

and beyond for all sectors 

Potential Implementation Constraints 

• Scheduling meetings with, and obtaining necessary data, publications (e.g. the 
1995/96 household expenditure survey) and information from agencies such as The 
Central Bank, The Ministry of Agriculture, CAPMAS, The National Investment Bank, 
The Social Development Fund, The Insurance Control Authority, and others. 

• Time constraints on, and access to, NAU staff, due to training commitments. 
• Obtaining computers and providing computer training to NAU staff. 
• Establishment of electronic linkages between NAU and source agencies. 
• Provision of adequate working arrangements (seating, filing space, etc) for NAU staff. 
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3.3 Task 3- Providle Technical Assistance 

3.3.1 Economic and Household Surveys 

Objective: To facilitat(: the implementation of SNA 93' by assisting the staff of CAPMAS in 
their work on improving: 
• Quality and reliability of existing data 
• Timeliness of publications 
• New survey data to fill National Accounts data gaps. 

To achieve the above National Accounts objectives, we will approach data improvements 
using the following guidelines: 
• The major objective will be to jointly introduce improvements of a permanent nature. We 

propose the DATA team and the staff of CAPMAS work together to identifY data 
collection and proc(:ssing operations, related to National Accounts that can be modified 
for improvement. CAPMAS managers will approve all suggestions or recommendations. 
The above objective can be achieved through the implementation of the following 
operations: 

o Assist staff of CAPMAS in identifYing processing problems that, working together, 
might be improved. 

o Propose an operational plan, for approval by CAPMAS, to deal with the problems 
and improve data quality and publish faster (SDDS requirements). 

o Propose/suggest an annual time schedule to implement the agreed upon 
modifications that recognize/consider the sector's existing time requirements to 
publish existing NAU data. 

o Assist the staif of the Statistical Department in CAPMAS with their 
implementation plan by providing technical assistance, personal computers when 
possible, and practical/applied training. 

o Review data that are collected and not published - make recommendations to 
improve data quality to meet publication standards. Also, propose new cross 
tabulations to assist with pre-publication data analysis, or for publication that will 
meet new dati user needs. 

o Assist staff in CAPMAS with expanded documentation on all stages of project 
planning, data collection, data quality, validation, data analysis and publication. 

After completing the basic review of the Indus1rial Statistics Department operations, it is 
clear that there is an impressive volume of statistical work being accomplished at the 
CAPMAS - much of it manually. The staff is to be commended for these efforts. In addition, 
CAPMAS staffhas been eager to share their data collection and processing experiences as 
we jointly seek to improved methodologies. 

The process of cooperation between DATA and CAPMAS staffin each Statistical 
Department will go through the following phases: 
• Provide each sector head with the goals/objectives that are designed to suggest 

improvements based on their specific concems. As examples of our collective work, we 
will provide examples of plans, modifications, or improvements recommended to other 
CAPMAS sectors. 

• Arrange twice weekly meetings to understand each sector's operation, and how they 
view their own problems or areas for improvement. 
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• To assist the DATA team in understanding the operation of each department, we request 
a list of their data collection or processing problems. The DATA team and the 
department supervisors/managers will work together to recommend modifications that 
will improve quality and allow faster publication of bulletins. 

• To understand the successes and problems of their detailed work, request copies of the 
department's: 

• Published bulletins 
• Blank questionnaires 
• Field data collection instructions 
• Time schedule for each survey 
• Department instructions for data review/quality checks 
• Specifications provided for computer edits/publication tables 
• Documents or intemal studies affecting department operations 
• Manuals that describe operations done manually vs. automated 
• Special studies, such as classification, scope or coverage issues. 

• Training for each department - individual training topics or specific problems to be 
improved will be considered for short term or classroom training. 

Other Aspects of Providing Technical Assistance For Economic and Honsehold Surveys: 

Although 70 percent of the data used in the estimates of National Accounts are provided by 
CAPMAS for the private sector, other GOE ministries provide public and private sector 
information and will be reviewed for quality and timeliness improvements. 

At this time, the CAPMAS management has not reviewed these specific improvement 
activities. Their approval and any modifications will enhance combined efforts to meet project 
goals. 

This initial plan is quite optimistic with respect to the expectations of the economic and 
household surveys subgroup in their work with the numerous departments - most of whom 
we have not met. After 4 or 5 weeks of meetings and one tour of the Industrial Statistics 
offices, cooperation and interest level is good and we will modifY projected accomplishments 
and dates as we gain more experience with CAPMAS departments. 

The following is a detailed plan covering quarters 3 through 6: 

Table 3 Economic and Household Survey Activities 
Q3 Q4 Q5 Q6 
111/01 to 4/1/01 to 711101 to 10/1101 
3/31/01 6/30/01 9/30/01 12131101 

I. Improve Quality and Timeliness of CAP MAS 
Industrial Statistics 

Review detailed CAPMAS Industrial Statistics 
operations - currently requirinl: 20-26 months. 
Meet regularly with managers/staff to x x 
review/document each of the following: 

Establishment frame update operations. x x 
Data collection procedures by x x 
CAPMAS staff in each govemate. 
Data handling operations for individual x x 
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questionnaires - current manual activities, to 
code and validate respondents entries. 
Existing data entI)' by CAPMAS Computer x x 
Center 
Existing Computer Center edits of micro data. x x 
Review data analysis operations. x x 
Rllview publication mquirements. x x 
Define Special Extrll(,t for National Accounts x x 

Identify hardware and software requirements-obtain x 
PCs for dedicated processing 
Identify training requirements x x x 

Schedule IMPs training x 
Schedule Procllssing Training x x x 

Propose modificatiom, (and automation) to above x x x 
operations that will improve quality and timeliness 
OJ data provided to NA U. 
Assist/advise on implementation of above proposed x x x x 
modijil:ations. 
II. Improve Quality and Timeliness of CAPMAS 

Transportation or WholesaIelRetail Statistics 
Review Transportation or Wholesale/Retail x 
Statistics Departmentpublications and data 
collection questionnaires 
Obtain and study questionnaireslbulletins to x 
understand what data are collected versus published 
Review detailed CAPJlfAS Transportation (or x x 
Wholesale/Retail) Statistics operational activities -
currently requiring about 25 months. 
Meet regularly with managers/staff to review and x x 
document each of the following: 

Establishment frame update and maintenance x x 
operations. 
Data collection procedures by CAPMAS staff x x 
in governorates 
Data handling operations for individual x x 
Questionnaires - current manual activities, 
including code assignment and data validation 
Existing data entI)' by CAPMAS Computer x 
Center 
Existing Computer Center edits of micro data x 
Review data analysis operations x 
Review publication n:quirements x 

Evaluate and document the relationship x 
between existing transportation programs and 
pending new Data Gap Survey covering 
transportation (or wholesale/retail) industries 
Identify Hardware and Software requirements x x 
Identify training requirements x x 
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Propose improvement nwdifications (and x 
automation) to above operations that will improve 
quality and timeliness of transportation data 
provided to NA U. 
Advise on implementation of proposed x 
modifications 
ill. Identify National Account data gaps 
Participate on Ministerial Committee to consolidate x x x 
various lists of data gaps. 
Determine final industrieslindustry groups for x x 
priority NA survey coverage. 
Organize industries into separate surveys. x x 
Request detailed data items needed by NAU for each x x x 
industry 
Develop specifications for multiple data gap x x x 
surveys through Ministerial Committee. 
Work with CAPMAS to clarifY establishment frame x x x 
and draft questionnaire. 
Contact other ministries/trade groups for alternative x x x 
data sources, technical advisors to Ministerial 
Committee, or partial funding sources. 
Assemble individual survey specifications and x x x 
request cost estimates 
Formulate implementation plan for conducting x x 
data Kap surveys. 
Test draft questionnaires with representative x x 
businesses. 
Develop full range of sample survey documents, x 
field data collection instruction, pc processing specs, 
data analyst guidelines, and publication tables. 
IV. Produce an outline for developing an 

automated CAPMAS Central Register of 
Establishments 

Review existing manual update procedures that x x 
record added, changed, or out -of-business 
establishments. 
ClarifY existing recording requirements, plus x 
available enhancements to improve record keeping 
and controls. 
Assess both current and future automation x 
requirements 
IdentifY short-term technical assistance to produce x 
final assessment and draft implementation plan. 

Potential Implementation Constraints 

• Time constraints on, and access to, appropriate CAPMAS staff due to their existing 
obligations to process established surveys. 

• Obtaining PC's and providing appropriate software training on a timely basis. 

Booz . Allen & HllriIilton 

x 

x ... 
x 

.., 

x 

x 

x 100, 

x 
Iooi 

x 

x 

x 

... 

14 



• Obtaining appropriate technical training in an appropriate time period through flElDTZ 
to implement improvements. The technical description of varied courses and requested 
time schedule will be identified by the Economic Surveys Sub group, with 
implementation arrangements described in Task 4. 

3.3.2 Provide Technical Assistance in Information Management 

Objective: To use information currently existing at various Ministries and Agencies in the 
Govermnent of Egypt and to build electronic transfer of information or network between the 
Ministries, Agencies and National Accounts unit at MOP. 

This is a very broad and important task for the DATA Team. This technical assistance covers 
properties of data such as collection, quality assurance, periodicity, timeliness, coverage, and 
accuracy as well as upgrading of transmission from hard copy form to using file transfer 
protocol or database access. Information management is hence a prominent component of 
technical assistance as it enables the transmission of data to produce timely National Accounts 
and compliance with IMF-SDDS and also information exchange between National Accounts 
unit and various Governmental departments. 

The following is a detailed plan covering quarters 3 through 6: 

Table 4 Information M!magement 
Q3 Q4 Q5 Q6 
1/1/01 to 4/1/01 to 7/1/01 to 10/1/01 
3/31/01 6/30/01 9130101 12131/01 

Connectivity pro}ect.fi,r CAPM4S 
Preparation of data requests with NAU x 
Coordinate with CAPMAS EDP x x x 
Provide Technical or labor assistance x x 
Assess and test Data transfer x x 
Connectivity project far Ministry of Finance 
(MOF) 
Assess data source cataloguelIntranet x 
Prepare data requests with NAU x 
Coordinate with MOF x 
Connectivity projectfor Ministry of Agriculture 
and Land Reclamation fMAT.R) 
Assess data source cataloguelIntranet x 
Prepare data requests with NAU x 
Coordinate with MALR and CAPMAS x x x 
Provide Technical or labor assistance x x 
Assess and test Data transfer x 
Connectivity projectfor National Investment 
Bank (NIB) 
Assess data source cataloguelIntranet x 
Prepare data requests with NAU x 
Coordinate with NIB. x x 
Provide Technical or labor assistance x x 
Assess and test Data transfer x 
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Automation project for National Accounts Unit 
(NAU)" 
Coordinate business process improvements with x 
discipline experts (i.e. statistics surveys, 
economics, etc) 
Develop technical requirements and x 
implementation plan 
Coordinate implementation as process x x x 
improvements are completed 
Automation project for CAPMAS 
Assess current capabilities to identifY main x 
business processes, current level of automation, 
and coostraints. 
Review organizations' IT strategies and goals x 
Coordinate business process improvements with x x x 
discipline experts (i.e. statistics surveys, 
economics, etc) 
Develop technical requirements and x x x 
implementation plan 
Coordinate implementation as process x x 
improvements are completed 
Connectivity Proiect - CBE 
Assessment of data source catalogue x 
Preparation of data requests with NAU x 
Coordination with CBE x 
Use of CBE Internet availability bv NAU 
Assessing current data available on CBE x x 
Internet 
Improving security of data available to NAU x x x 
before releasing to public 
Balance of payment data available to NAU more x x 
frequently and accurately 
Details of balance of payment data x x 

* * Since the focus of the Team's work will be on opemtional processes directly related to national accounts 
data, any opportunities or serious deficiencies not coveted by the Team's work will be reported through quanedy 
activity reports. 

Potential Implementation Constraints 

• The above can only be achieved if administrative procedures to purchase hardware 
and software in the procurement plan are implemented as soon as possible. 

• Achievement of the above also hinges on the NAU being provided with Computer 
accessibility, LAN, and a Software Package for National Accounts with proper 
training. 

• Cooperation with MOF is imperative. MOF needs to fill the spreadsheets developed 
from final report items and tabulated with National Account codes with data for the 
available years. This will allow electronic account compilation for the public sector. 
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This step is a prerequisite for further automation steps and similar initiatives with 
other ministries. 

• Automation/connec;tivity projects are completely dependent upon coordination and 
cooperation of external data source organizations 

• In automation pr~iects it is essential to have coordination with operational process 
improvements that will be designed by the discipline experts (statistics, 
economics, surveys, etc.). Automation must go hand in hand with operational 
improvement or YOLl encounter the risk of automating "bad" processes. 
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3.4 Task 4-- Provide and Facilitate Short-Term Training and Seminars 

Objective: Organize intensive, analytically rigorous courses on the concepts and methods of 
estimating national accounts, statistics, sampling and survey methodology, information 
management, and other relevant topics. 

Shortly foUowing project startup, the training team conducted a training needs assessment of 
the National Accounts Unit. Accordingly, a training plan was developed that takes into 
account both current skiU levels and the objectives of the DATA program. All sponsored 
training activities wiU be financed by USAJD's Development Training II (DT 2) activity and 
wiU be approved and processed by the activity's manager upon the recommendation of the 
DATA results package team leader. 

The primary beneficiaries of the training component are the professional staffs of the MOP's 
newly established National Accounts Unit. Training wiU be also performed in conjunction 
with staff from other institutions currently involved in coUecting and processing data for the 
national accounts. These include CAPMAS, CBE, MOEFT, MALR, and the NlB. 

Training Delivery and Location 

The Training Plan includes: 

• In-House Training: The DATA training team wiU organize seminars and workshops 
conducted by the DATA on-staff experts, who have a long and successful history in 
delivering National Accounts training. 

• Technical Training: includes all training not classified as academic, and may take 
place in classrooms or be in the form of observation visits, on-the-job training (OJT), 
special seminars or programs, or any combination thereof 

o Observational Training: The training team wiU schedule visits to one or more 
facilities to leam a process, method, or concept through observation and 
discussion. Observation training should emphasize the acquisition of 
development ideas and values. Such tours may be appropriate for mid-and high
level officials and others with substantial professional experiences, who need to 
be exposed to new ideas and technologies. The Team proposes the foUowing 
activities: 

o Training visits to the U. S. for CAPMAS Industrial, Wholesale and Retail Trade 
statistics managers, to observe related US Census Bureau programs (five-year 
Economic Census, Annual Survey of Mannfacturing, armual and monthly sample 
surveys, and Commodity Surveys.) 

o Training visits to the US for CAPMAS Transportation statistics managers to 
observe comparable US statistical programs by the Bureau of the Census and the 
Department of Transportation. 

o Observation tour for the CAPMAS president/assistants to consult with their 
counterparts at the US Bureau of Census, Bureau of Economic Analysis and 
Bureau of Labor Statistics. The visit wiU focus on data quality, automation, and 
data dissemination issues of immediate interest to GOE. 

o On-The-Job Training: Learning-by-doing a specific task in the workplace 
through personal side-by-side instruction, guidance, and performance feedback. 
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This may take the form of a structured internship or a less structured working 
relationship, which should still be planned and designed before the fact. On-the
job training may be combined with other types of training to provide practical 
experience. 

o Short Seminars or Workshops: The training team will schedule short courses or 
tailored courses for individuals or small groups created to meet special, clearly 
defined needs. Academic institutions, private industry, vocational trainers, 
government agencies, or other organizations may offer special programs . 

• Customized Trainiing: In instances where the team feels that off-the-shelf courses do 
not provide adequate instruction, or when English language limitations prohibit US 
travel, the DATA team will organize customized training courses in Cairo. 

While most training win be offered either in the U.S. or Egypt, the Training Team will 
identitY the most appropriate and cost-effective location for each individual program. 

Implementation 

The Team held several meetings with the DT2 project, to agree on procedures for delivering 
training to the DATA beneficiaries. The team discussed DT2's eligibility and nomination 
procedures, including current regulations for minimum English proficiency and physical 
fitness. The team also investigated with DT2 available options to overcome the limited 
English proficiency of the Unit's trainees. Amongst the options discussed were the possibility 
of sending interpreters with trainees traveling to the US, as well as bringing US based courses 
to Egypt and providing simultaneous translation during delivery. 

The following are procedural activities expected to occur in 2001: 

• The Training Team will submit training specification forms providing concise details 
regarding the nature, of each proposed training program. 

• In addition, DATA will submit to USAID a nomination letter from the Ministry of 
Planning, identifYing training recipients. The letter shall be duly approved by USAID's 
CTO and forwarded to DT2. 

• DATA will submit to USAID, for onward approval and transmiSSIOn to DT2, an 
English exemption and justification letter listing training candidates who have not 
passed the Communicative English Proficiency Assessment (CEP A) examination. 

• DATA will submit to DT2 an age waiver and justification letter listing training 
candidates who are 55 years of age or older. 

• All nominees and the partner institution (Ministry of Planning) must sign a 
stakeholder's responsibilities form. 

After the receipt of the above-mentioned documents, DT2 will set a date for meeting 
the nominees, to familiarize them with DT2's procedures. DT2 will complete the 
following activities on the behest of each eligible training recipient: 
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• DT2 will obtain U. S. travel visas for the nominees. All nommees, including those 
holding valid travel visas to the U.S., will be issued JI visas. 

• Medical history forms must be filled out by each training nominees and submitted to 
DT2. DT2 will issue each nominees vouchers for the ShaaIan Medical Center in 
Mohandessin, where they will complete their medical examinations. Visas will not be 
processed without valid medical clearances. All nominees will be provided Health and 
Accident insurance during their US based training programs. 

• DT2 will purchase travel tickets on behalf of the nominees. 
• DT2 will organize a final meeting in order to give nominees their passports, travel 

handbooks and tickets. DT2's US office will cover nominees' lodging and will pay 
them $46/day for meals and incidentals, and $120 for books. 

• After the return of the nominees from their US training program, DT2 will invite them 
to a debriefing meeting. 
The following section highlights in detail the courses proposed for Year 2001. 
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Specific Course Details 

The following courses have been identified for the upcoming calendar year: 

MoP AUC 

MoP 20 AUC 

MoP 5 - Module III-A AUC English 
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Table 6. Computer Training 

Windows 2000 Professional 

Microsoft Windows 
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Table 7. Foundation Training 

Advanced Data Analysis: A 
involving case studies with real data and using 
statistical packages, e.g., SAS and, SPSS. The course 
shonld cover exploratory data analysis, model 
formnlation, goodness of fit testing, and other 
standard and non-standard statistical procedures, 
including linear regression, analysis of variance, 
nonlinear regression, generalized linear models! 
survival analysis, time series analysis, and modem 

methods. 
Models of I TBD 

underemployment and theory applicability, 
determinants of consumption and of investment, 
mnltiplier and accelerator analysis, an introduction to 
monetary macroeconomics, the supply side and 
inflation. Integration of macroeconomics with 
microeconomic and 
Time Series Analysis: Least-squares smoothing and I TBD 
prediction, linear systems, Fourier analysis and 
spectral estimation. Discussions of the impulse 
response and transfer function. Fourier series, the fast 
Fourier transform algorithm, autocorrelation function 
and 

Macro
economics 

Statistics 
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Cairo 4weeks I TBD September 

Cairo 4weeks I TBD November 2001 
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Table 8. Specialized US Based Training 

course consists 
of a series of lectures, workshop cession, and practical I Monetary 
exercises to focus on the conceptual framework for Fund 
the balance of payments. Accounting principles and 
matters of classifications are dealt within the context 
of the 

Accounting 
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Potential Implementation Constraints 

• Restrictions on Overseas Travel: 
o Most of the women working with the National Accounts Unit expressed 

an wlwillingness to travel to the United States. . . 
o Travel to the United States is contingent on successful passage of the 

CEP A test. None of the current staff has passed the test, and despite on 
going English language instruction, only few are expected to pass by 
Summer 200l. 

• Phasing of Training Plan: Several of the technical courses contemplated for the 
National Accounts Unit assume basic English language proficiency and computer 
literacy, which the trainees currently lack. The DATA training Team has placed a 
particular emphasis on phasing the course offerings in a manner that builds on the 
skills gained during previous training, thus ensuring that trainees are enrolled in 
courses that mat.~h their current skill level. 

• Training Satur,~tion: The National Accounts Unit staff is currently enrolled in 
English languagfl instruction classes that require 15 hours of attendance per week. 
Given that tile Ministry's official working hours extend from 9:00am to 2:30pm, 
this leaves little time for conducting additional training or even on-tile-job training 
with tile D AT A ,~xpatriate team . 

Booz . Allen & HliiillIton 25 



3.5 Task 5 - Execute the Information Management Procurement Plan' .. '": ,..... " 

Objective: To develop an information technology system that will provide aSsistance to 
the statistical agencies in their interests in collecting, tabulating, disseminating economic 
data, as well as improving data quality, 

As required by the contract, the Procurement Plan will be revised on an annual basis. 
The plan will be directly based upon the requirements of the ongoing connectivity and 
automation projects, As technical solutions are desigoed within and across 
connectivity/automation projects, throughout the year, the requirements will emerge for 
various hardware, software, peripherals and services. In addition, previous tasks will be 
revisited to assess new needs that have arisen from oversight or evolution. For example, 
there may be new requirements that emerge after the NAU's has received it's computers 
and LAN and users become familiar with the capabilities. 

Table 9 Procurement Plan 
Q3 Q4 Q5 
111101 to 411/01 to 711/01 to 
3131/01 6/30/01 9/30/01 

Execution of Year 1 Procurement Plan 
Oversee installation of LAN wiring and review line- x 
by-line integrity validation 
Oversee Fiber Optic cable installation and review x 
line integrity validation 
"PCs and peripherals - Inventory, label, test, x 
configuration" 
"Servers - Inventory, label, test, configuration" x 
Upgrade of Existing MOP Infrastructure x 
"Coordinate domain name assigoment, dial-up and x x 
email account creation " 
Transition of technical support to MOP Computer x x x 
Department 
Network Configuration and Management 
Define/Configure IP scheme x 
Configure/setup servers x 
Configure/setup workstations x 
Configure/setup printers x 
Transition of technical support to MOP Computer x x x 
Department 
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Annual Procurement Plan Revision - Year 2 
Compilation of connectivity/automation x, - .. X~ x 
requirements •• 1. / 

.. 
' . 

Review of current installations fer new needs x 
Develop Year 2 Pr()(;urement Plan x -Submit Year 2 Procurement Plan x 
USAID - CTO Revitlw x x 
USAID-IRM Review and comments x x 
MOP Review and acceptance (NAU & Computer x x 
Dept) 
Modifications and Clarifications to Year 2 x 
Procurement Plan 
Submit Finalized Year 2 Procurement 

. 
x 

Execution of Year 2. Procllrement Plan x 
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Concluding Remarks 

Having progressed through two quarters since the start of the DATA project, more 
cooperation has been solicited from the Egyptian beneficiruy organizations, and priorities 
have been set. This served to facilitate the planning process rendering it more realistic. 
The modifications in the schedule of tasks as shown in the above plan are a direct result 
of the clearer picture created by the increased cooperation and progress made. 

Several accomplishments evidence the increased cooperation and the consequent better 
planning mecbanism. ill Task 1, the role of the Central Bank of Egypt was clarified, and 
enthusiasm was expressed for the formation of the Steering Committee on SDDS 
following a meeting between DATA tearn and CBE. ill task 2, both internal 
communication within the tearn working on this task, and external communication with 
the National Accounts unit were enhanced. illcr5lased contact with CAPMAS senior 
officials was made, and information on their requirements was obtained in Task 3. 
Moreover, work with the Ministerial Committee on Data Gap Surveys is proceeding to 
develop draft questionnaires and plan implementation. ill the information management 
component of Task 3, the Ministry of Agriculture and Land Reclamation expressed their 
eagerness to proceed with the connectivity project. A training coordinator has been 
appointed at CAPMAS which is regarded as a positive step towards training 
coordination withCAPMAS. 

~tab;, the formation of steering committees should be commended as they act as tools 
for opening lines of communications with all key personnel and gaining their 
participation in group discussions that serve as a conduit for the exchange of information 
and problem solving 
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Project Plan 

10 
1 TASK 1 -SODS 

2 1.1 Assessment of Real Sector data: 
.. _n __ .__ ..... 

3 1.1.1 Time Series of annual GDP compilation 

• MOP 

4 11.1.2 Analysis of annual time series by sector 

5 11.1.3 Analysis Report 

6 11.1.4 Time Series of Quarterly GOP 
compilation 

7 11.1.5 Report for IMF 

8 11.1.6 Base page examination 

9 11.1.7 Base page 

10 11.1.8 Methodology of compilation of quarterly 
GOP 

11 11.1.9 Methodology Document 

12 11.1.10 Filing with IMF SODS for real Sector 

13 11.1.11 Base Page and Format pages 

14 11.2 Obtain Metadata sheets for other than 
real sector: 

1
15

11.21 
Contact CaE department in charge of 
SODS 
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Project Plan 
I Quarter 1 tQuarter2 ~ ID WBS Task Name 

16 1.2.2 Contact agencies responsible for SODS 
categories 

17 11.2.3 Assist them to prepare a time phased 
plan like one for real sector 

18 11.2.4 Assist agencies in building metadata 
sheets 

19 11.2.5 Metadata sheets for agencies 

20 11.2.6 Assist agencies in compiling Time 
Series data 

21 11.2.7 Analysis Report 

22 1.3 Automation of SODS 

23 1.3.1 Assist in developing a Web page which 
will be linked through IMF SDBB 

24 1.3.2 Draft MOP dissemination web page 

25 1.3.3 Assist in developing Metadata sheets 
Web pages 

26 1.3.4 Draft CBE SDDS Web pages 

27 1.3.5 Assist in developing data series Web 
Pages 

28 1.3.6 MOP Web page enhancem.ents 

29 1.4 Data Quality and timeliness and 
periodicity 

30 /1.4.1 Analysis of data with cross checks 

..31 
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Project Plan 
Quarter 1 I Quarter 2 ~ ID WBS Task Name 

31 1.4.2 Analysis Report 

I II .12/04 

32 1.4.3 Time series analysis of data 

33 1.4.4 Improvement of periodicity 

34 <H n ..... fI. ~ ......... .+ ~~ ... ..,,-= 
, .""r ..... LJ,,,,,. ''"'"""H .U, ILVII 

3~ 1.4.6 Improvement of timeliness of 
dissemination 

36 1.4.7 Draft report for IMF 

37 1.4.8 Improve on dissemination transparency 

38 1.4.9 Draft report for IMF 

39 2 Task 2- SNA 93 

40 2.1 UN Milestone 1: Compile Basic Indicators 
of Gross Domestic Product 

41 12.1.1 Compile preliminary current price GOP 
estimates for 95/96 

42 12.1.2 Compute preliminary national accounts 
deflators 

43 12.2 UN Milestone 2: Compile Gross National 
Income and other Primary Indicators 

44 12.2.1 I Compile preliminary ROW accounts for 

4512.3 1 

1996/97 
~I NAU,MOP 

UN Milestone 3: Compile Institutional 
Sector Accounts - First Step 

5.,<. _ Page 3 



Project Plan 

46 12.3.1 Compile preliminary production accounts 
for all sectors except households for 

47 12.3.2 Compile first revision of production 
accounts except households for 1995/96 ! II MOP,NAU 

48 12.3.3 Continue compiling preliminary income, 
capital and financial accounts for the 

Ivernment sector for 1995196 
49 12.3.4 Calculate capital assets of govemment 

50 12.3.5 Estimate depreciation of fixed assets 
owned by government 

51 12.3.6 Compile first revision of government 
sector accounts for 95/96 

52 12.3.7 Compile preliminary government sector 
accounts for 96/97 

53 12.3.8 Compile preliminary household 
production account 

54 12.4 UN Milestone 4: Compile InstHutional 
Sector Accounts-Intennediate Step 

55 12.4.1 Continue compiling preliminary income 
and capital accounts for the financial 
sector for 1995/96 

56 12.4.2 Continue compiling preliminary income 
and capital accounts for the 
non-financial sector for 1995196 

57 12.4.3 Continue compiling preliminary income 
and capital accounts for NPISHH for 
1995/96 

58 12.4.4 Compile first revision of financial sector 
accounts for 95/96 MOP,NAU 

59 12.4.5 Compile first revision of non-financial 
sector accounts for 1995/96 

60 2.4.6 Compile first revision of accounts for 
NPISHH for 1995/96 

.23 
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66 2.5 

67 25.1 

68 2.5.2 

69 2.5.3 

70 2.5.4 

71 

72 

73 2.5.7 

74 2.5.8 

75 

.y 

I I.. Ie I ... 

Compile preliminary financial sector 
accounts for 1996/97 

Compile preliminary non-financial sector 
accounts for 1996/97 

Compile preliminary accounts for 
NPISHH for 1996/97 

Calculate transfers in kind to and from 
the household sector 

Compile preliminary income and capital 
accounts for the household sector 

Classification and Definitional Activities 

Classify government units by function 
and activities (ISIC 3 and COFOG) 

Classify institutional sectors by 
economic activities (ISIC 3) 

Identify the foreign controlled and other 
sub sectors 

Define the unincorporated and informal 
elements in each economic sector 

Classify household expenditures by 
purpose (COICOP) 

Classify household income by source 

Classify NPISHH consumption 
expenditure by purpose 

Classify government expenditures by 
purpose 

Classify government receipts by function 

I: .. Ii 1-. I I. I I. I I I I L i 

Project Plan 

MOP,NAU 

MOP,NAU 
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and collective 
by fUnction 

77 2.6 Support Activities 

78 2.6.1 Request questionnaires underlying 
publications used by NAU from 
CAPMAS 

79 12.6.2 Discuss with CBE use of balance of 
payments manual 

80 12.6.3 Discuss with MOA plan for improving 
data to meet national accounts needs 

81 12.6.4 Obtain data from 91/92, 95/96 and 2000 
household surveys 

82 12.6.5 Review data from 91/92, 95196 and 2000 
household surveys 

83 12.6.6 Request CAPMAS to separate data for 
Electricity, Gas and Water 

84 12.6.7 Review CAPMAS questionnaires to 
identify items not published 

85 12.6.8 Discuss with CAP MAS the need for 
surveys covering the non-organized 
erivate sector across all aetivi 

86 12.6.9 Request data from the National 
Investment Bank, Postal Savings 

87 12.6.10 

Authori!l', the Social Fund for 

Request data from CBE on investment 
funds in banks and insurance 
comeanies foreig:" brc 

66 12.6.11 Request balance of payments data from 
CBE for 1996/97 

89 2.6.12 Request index numbers from CAPMAS 

90 12.6.13 Request final accounts of government 
for past 50 years 

Page 6 
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94 12.7 

95 12.7.1 

96 12.7.2 

97 12.7.3 

98 12.7.4 

99 12.7.5 

100 .6 

101 12.7.7 

102 12.8 

103 

104 

105 

~, 

Ie .. ii .. Ii. 

Name 
Request government revenues by 
institutional units 

I 

Discuss amendments to the financial 
account with MOF 

Request financial and balance sheet 
data from CAPMAS, MOF,MOA, etc. 

Technicai Assistance relevant to Task 3 

Identify data gaps by type of activity, 
institutional sector, and type of account 

Start work on methodology handbook for 
national accounts 

Propose estab6shment of methodology 
working group 

Review preliminary methodology 
worksheets 

Request detailed methodology write-up 
from each analyst 

Develop estimation methodologies 

Estimate data gaps 

Benchmark National Accounts for 1995/96 

Compile Estimates 

UN Milestone 5: Institutional Sector 
Accounts - Final Step 

Financial Accounts for all sectors 
(except households) 

I I I I. I i [ I. '( I I. I. i. II 

Project Plan 
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106 12.11 UN Milestone 6: other Flow Accounts and 
Balance Sheets 

107 12.11.1 1 Other changes in volume of assets 
aceount (except for households) 

108 1 2.11.2 1 Revaluation aceout (all sectors except 
households) 

10912.11.3 1 Opening balance sheets (except 
households} 

110 12.11.4 1 Changes in balance sheets (except 
households) 

111 12.11.5 1 CloSing balance sheets (except 
households) 

112 12.12 Administrative 

113 12.13 Miscellaneous 

114 13 1 Task 3 - Technical Assistance 

115 13.1 Improve quality & timeliness of CAPMAS 
Industrial Statistics Unit 

116 13.1.1 Review Industrial Statistics 
Department publications and data 

11713.1.1.1 1 Obtain and study 
questionnaires/bulletins to 
understand what data are coUected 

118 13.1.2 Review/document detailed CAP MAS 
Industrial Statistics operations 

119 13.1.2.1 1 Establishment frame update 
operations 

120 1 3.1.2.2 1 Data collection procedures by 
CAPMAS staff in each governate 

r .. f ( r [" 

Project Plan 
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121 13.1.2.3 

122 13.1.2.4 

123 13.1.2.5 

124 13.1.2.6 

125 13.1.2.7 

12613.1.3 

127 13.1.4 

12813.1.4.1 

129 13.1.4.2 

130 13.1.5 

131 13.1.6 

132 13.2 

133 13.2.1 

13413.2.1.1 

135 13.2.2 

3? 

iL Ii .... £. L 

Existing data entry by CAPMAS 
Computer Center 

Existing Computer Center edits of 
micro data 

Review data analysis operations 

Review publication requirements 

Define special extract for National 
Accounts 

Identify hardware and software 
requirements-otain pes for dedicated 

Identify training requirements 

Schedule IMPS training 

Schedule Processing Training 

Propose modifications (and automation) 
for Industrial Statistics operations 

Assist/advise on implementation 
recommended improvements to 
Industrial Statistics 

& timeliness of CAP MAS 
or WholesateJRetail 

Review Transportation or 
Wholesale/retail publications and . ... 

Obtain and study 
questionnaires/bulletins to clarify 

data are collected versus 
detailed CAP MAS 

activities 

'- • I. I.. I Ii 

Project Plan 
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136 13.2.2.1 

137 13.2.2.2 

138 13.2.2.3 

139 

140 1 3.2.2.5 

141 13.2.2.6 

142 13.2.2.7 

143 13.2.3 

144 13.2.4 

145 13.2.5 

146 13.2.6 

147 13.2.7 

146 13.3 

149 

15013.3.1.1 

31' 
[ [ 

new 

Establishment frame update and 
maintenance operations. 

Data collection procedures by 
CAPMAS staff in governorates 

Data processing operations for 
individual questionnaires - current 

Existing data entry by CAPMAS 
Computer Center 

Existing Computer center edits of 
micro data 

Review data analysis operations 

Review publication requirements 

the relationship 
and pending 

Identify hardware and software 
requirements 

Identify training requirements 

modifications 
or 

Assist/advise on implementation of 
recommended improvements of 

Identify National Account data gaps 

Participate on Ministerial Committee 
to consolidate various lists of data 

t 

Determine final industrylindustries 
group for priority NA survey 

t ! { 

Project Plan 

!CAPMAS 

'CAPMAS 
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151 13.3.1.2 

152 13.3.1.3 

153 13.3.2 

154 ! 3.3.2.1 

155 13.3.2.2 

156 13.3.2.3 

157 13.3.3 

158 13.3.3.1 

159 

161 

162 13.3.4.2 

163 13.3.4.3 

164 13.3.4.4 

165 13.4 

!/P 

Ii.. Ii.. Ie I. 

Organize industries into separate 
surveys 

Request detailed data items needed 
by NAU for each industry 

Develop specifications for multiple 
data gap surveys through Ministerial 

\l:o~" with CAPMAS to clarify 
establishment frame and draft 

contact other ministriesitrade 
groups for alternative data sources, . . .. . ,. 

Assemble indi 
specifications 

from 

Fonnulate implementation plan for 
conducting data gap surveys. 

Test draft questionnaires with 
representative businesses. 

Develop full range of sample survey 
documents, field data collection 

Produce an outline for developing an 
automated CAPMAS Central Register 

Review existing manual update 
procedures that record added, 

Clarify existing recording 
requirements, plus available 
enhancements to improve record 
Assess automation reqUirements, 
both current and future 

Identify short~term technical 
assistance to produce final 
assessment and draft 

Connectivity Project - CAPMAS 

( i i I. ( I I I I I i I. L l 

Project Plan 
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16613.4.1 Assessment of data source 
catalogue/Intranet 

167 3.4.2 Preparation of data requests w.h NAU 

168 3.4.3 Coordination w.h CAPMAS EDP 

169 3.4.4 T echnicai/labor assistance 

170 3.4.5 Data transfer test and assessment 

171 3.5 Connectivity Project ~ MOF 

172 3.5.1 Assessment of data source catalogue 

173 3.5.2 Preparation of data requests with NAU 

174 3.5.3 Coordination with MOF 

175 3.5.4 Technical/labor assistance 

176 3.5.5 Data transfer test and assessment 

177 3.6 Connectivity Project - MALR 

178 3.6.1 Assessment of data source catalogue 

179 3.6.2 Preparation of data requests with NAU 

/180 
3.6.3 Coordination with MAlR 

11'1 
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ID 
181 13.6.4 

182 13.6.5 

183 13.7 

'IDA 1':1"7" 
IV..,. ' ..... 1.1 

185 13.7.2 

186 13.7.3 

187 13.7.4 

188 13.7.5 

189 13.8 

190 13.8.1 

191 13.8.2 

192 13.8.3 

193 13.8.4 

194 13.8.5 

195 13.9 

-y~. 

Ii... IlL 11. IL. IL 

Technical/labor assistance 

Data transfer test and assessment 

Connectivity Project .. NIB 

Assessment of data SCUiCe catalogue 

Preparation of data requests with NAU 

Coordination with NIB 

Technical/labor assistance 

Data transfer test and assessment 

Automation Project - NAU 

Assessment of current capabilities 

Review of IT strategies and goals 

Coordinate business process 
improvements with discipline experts 

Develop technical requirements and 
implementation plan 

Coordinate Implementation as process 
improvements are completed 

Automation Project - CAPMAS Industrial 
Statistics Unit 

I. I. I I. I I I I I I I I. IL i 

Project Plan 
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196 13.9.1 Assessment of current capabilities 

197 13.9.2 Review of IT strategies and goals 

198 13.9.3 Coordinate business process improvements 

199 13.9.4 Develop technical requirements 

200 13.9.5 Coordinate Implementation 

201 13.10 Automation Project· MOF (to start in quarter 9) 

202 Assessment of current capabilities 

Review of IT strategies and goats 

Coordinate business process improvements 

Develop technical requirements 

206 Coordinate Implementation 

207 3.11 ConnectivHy Project· CBE 

208 3.11.1 Assessment of data source catalogue 

209 Preparation of data requests wtth NAU 

210 Coordination with CBE 

L 
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211 13.11.4 I Technicaillabor assistance 

212 13.11.5 I Data transfertest and assessment 

21314 I TASK 4 - Training 

214 14.1 English Tiaiiiiiig for f,10P 

215 14.1.1 EL TP • Module I·B at American 
University in Cairo 

216 14.1.2 EL TP • Module II·A at American 
University in Cairo 

217 14.1.3 EL TP • Module II·B at American 
University in Cairo 

218 14.1.4 EL TP • Module III·A at American 
University in Cairo 

21914.1.5 

220 14.2 

221 14.2.1 

= 

223 

224 

225 

~ 

EL TP - Module 111-8 at American 
University in Cairo 

Computer Training for MOP 

Basic PC Usage and Windows 2000 

Basic MS Office Applications 

Basic LAN Concepts 

Basic E-Mail Usage 

Advanced Excel Training 

1 l I l I I I l t i i I t ill 

Project Plan 
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226 14.2.6 

227 14.2.7 

228 14.2.8 

229 14.2.9 

23014.2.10 

231 

232 

233 

234 

235 14.3.1 

236 14.3.2 

237 14.3.3 

238 14.4 

239 14.4.1 

240 14.4.2 

S(J-

[; [; 

Name 
Unix (HP-UX v.11) - System Basics 

Unix (HP-UX v.11) - Unix Server 
Administration 

Internet Web Page Design and 
Development 

Microsoft Windows 2000 and Operating 
Systems Essentials 

Implementing Microsoft Windows 2000 
Professional and Server 

Implementing Microsoft Windows 2000 
Network Infrastructure 

Implementing and Administering 
Microsoft Windo'NS 2000 Directory 

Designing Security for Microsoft 
Windows 2000 

Foundation Training for MOP and 
CAPMAS 

Advanced Data Analysis 

Macroeconomic analysis 

Time Series Analysis 

other Activities 

Training at USA Department of Census 
on Data Dissemination 

Contact other agencies to schedule 
in·house SNA '93 training courses 

f f f £ 

Project Plan 
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241 

242 

243 15 

244 15.1 

245 15.1.1 

246 15.1.2 

247 

246 

249 

250 

251 15.2.3 

252 15.2.4 

253 15.2.5 

254 15.2.6 

255 15.2.7 

~ 

11... 11... 1... 1.. .. 

In-house refresher course for NAU staff 
on SNA '93 (see Attachment A) 

Conduct in-house SNA'93 training 
courses for other agencies 

TASK 5 - Procurement Plan 

Year; Procurement Plan 

Preliminary Requirements of NAU 

Preliminary Requirements of Externals 

Development of Procurement Plan 

Execution of Year 1 Procurement Plan 

Procurement Cycle for all equipment, 
software and services 

Oversee installation of tAN wiring and 
review line-by-line integrity validation 

Oversee Fiber OptiC cable installation 
and review line integrity validation 

PCs and peripherals· Inventory, label, 
test, configuration 

Servers -Inventory, label, test, 
configuration 

Upgrade of Existing MOP Infrastructure 

Coordinate domain name assignment, 
dial-up and email account creation 

I I I 
--
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258 5.3.1 

259 5.3.2 

260 5.3.3 

261 5.3.4 

262 5.3.5 

263 5.4 

264 5.4.1 

265 

266 

267 

268 

269 

l'± 
'11 

[ I: 

Transition of technical support to MOP 
Computer Department 

Network Configuration and Management 

Define/Configure IP scheme 

Configure/setup servers 

Configure/setup workstations 

Configure/setup printers 

Transition of technical support to MOP 
Computer Department 

Annual Procurement Plan Revision - Year 
2 

Compilation of connectivity/automation 
requirements 

(" 

Review of current installations for new 
needs 

Develop Year 2 Procurement Plan 

Submit Year 2 Procurement Plan 

USAID - eTa Review 

USAIO-IRM Review and comments 

MOP Review and acceptance (NAU & 
Computer Dept) 

r I" { 

Project Plan 

DATA,MOP 

DATA,MOP 
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271 15.4.8 

272 15.4.9 

273 15.5 

vcr 

lie IL .. I. 

Modifications and Clarifications to Year 
2 Procurement Plan 

Submit Finalized Year 2 Procurement 

Execution of Year 2 Procurement Plan 

I I. I I. i . i i L i i i Ii.. 1. il 
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