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Quarterly Performance Report 
October - December 2001 (1st Quarter FY02) 

Americas' Accountability/Anti-Corruption Project 

During the quarter, Pablo Fonte, Anti-Corruption Specialist, assumed the position of Program 
Director, following the departure of James Wesberry to serve as chief-of-party for the USAID 
anti-corruption project in Mexico. At the end of the quarter, Mr. Fonte's position, a Key 
Personnel slot, remained vacant as discussions were held with the Proj ect Officer about 
redefining the position in light of changes made in the project. The changes contemplated do not 
impact deliverables or goals but the methodology for achieving such. 

One of the results of these discussions has been elimination of the 13 CCNs who were to serve as 
part-time representatives of the project in LAC countries. Both the PO and the Program Director 
agreed that central office staff could more efficiently and cost effectively carry out the functions 
slated for the CCNs. The project budget will be adjusted to reflect these changes. 

I. Improved Donor Coordination 

Donor Consultative Group 
The DCG met on December 7,2001 in a special meeting attended only by the Official Donor 
Representatives and not observers. C&A feels that the scope of work of the project presents the 
DCG with an opportunity and a challenge-an "opportunity" to bring the same kind of 
coordinated focus to corruption in its many manifestations as was brought to financial
management reform; a "challenge" to collectively identify specific sectors upon which DCG
member organizations can bring their considerable influence to bear. 

In October 2001, C&A distributed a survey designed to help identify DCG member priorities and 
attempt to set a general DCG agenda for the next few years. Following is a summary of the 
survey results. 

1. While government financial management reform should continue to be on the DCG 
agenda, it should not be the primary focus either at the national or local levels. 

2. Audit should continue to be a priority. DCG member organizations should, to the degree 
possible, coordinate their support for and advocacy of audit reform. 

3. When participants were asked which specific government sectors should be focused on 
by the DCG, the following sectors were identified. (Those at the top of the list received 
the highest ranking.) 

• Audit 
• Ethics 
• Political Party and Campaign Reform 
• Procurement 
• Freedom of and Public Access to Information 
• Investigating and Prosecuting Corruption 
• Internal Controls 



• Whistleblower Programs 

4. DCG meetings should continue to be held on a quarterly basis. 

5. For DCG meetings, there was lukewarm support for continuing to dedicate the morning 
session to financial management and the afternoon session to other corruption issues. 

6. There was strong agreement that more could be done in the area of developing joint 
initiatives. 

7. Most respondents said they would be willing to serve on DCG sectoral working 
committees with a view toward expanding joint initiatives. 

Following presentation of the survey results, there was extensive discussion about which sectors 
should be the focus ofDCG attention and in which countries. Two other sectors not identified in 
the survey were management systems and civil service reform. 

Participants also indicated that the C&A should consider choosing one or two countries on which 
each DCG meeting could focus. There appeared to be a general consensus for continuing to use 
the DCG as a learning forum and as a consultative group. 

Discussing DCG meeting format, most donors saw no practical value in separating the financial 
management sections from the discussion on anti-corruption, rather that the former should be 
incorporated into the latter. Donors saw financial management as a necessary component of any 
anti-corruption strategy, but expressed interest in focusing on other areas, such as audit, 
procurement and civil service reform, on a country-by-country basis. 

In developing this sector/country focus, it was suggested that C&A research a topic (such as 
procurement reform), highlighting areas of success and failure that the group can review prior to 
a meeting at which it will be discussed. An alternative could be to invite experts on a specific 
subject to address the group. 

To further this process, C&A was asked to create and circulate a matrix that would allow 
members to identify their sectoral and country priorities. From the responses, C&A will identify 
one or two sectors to be addressed at each meeting. Through the remainder of the proj ect, C&A 
will focus the DCG on anti-corruption issues beyond-but not the exclusion of-financial 
management, with the goal of generating coordinated support for additional sectoral reforms. 

Newsletters 
Issues 32 and 33 of ResponDabilidad, the project's electronic Spanish-language newsletters, 
were published. Issue 32 was a special edition that covered the 10'h International Anti-Corruption 
Conference, held in Prague, Czech Republic in October. Issue 33 contained major pieces on the 
Transparency and Good Governance survey conducted in four Colombian Cities and the follow
on public awareness campaign to increase citizen knowledge about corruption; the agreement for 
institutional cooperation between the Office of the Comptrollers General of Bolivia, Ecuador, 
Panama, Peru and Venezuela; the national program against corruption in Mexico developed by 



Secodam; conclusions of the XXIV Interamerican Accounting Conference and the lOth 
International Anti-Corruption Conference; results from a forum on Transparency, Governmental 
Responsibility and Social Equity organized by the IDB and a brief article on a project to prevent 
corruption in Dominican Republic through a Transparency and Good Governance Program. 

Issues 28 and 29 of Accountability, the project's electronic English-language newsletter were 
published during the quarter and e-mailed to subscribers. Issue 28 was a special edition focusing 
on the Prague Conference. 

Issue 29 included information on the Colombian survey and public awareness campaign; 
development of the United Nations International Convention Against Corruption; Transparency 
International's Mexico Chapter release of the findings of its Corruption Survey, "Changing the 
Accountability Culture;" the Third Aunual Conference on Combating Corruption in Asia; the 
17th Congress of the International Organization of Supreme Audit Institutions; the 10th Aunual 
International Anti-Corruption Conference and the Transparency International Report on Police 
Corruption. 

II. Improved Government Policies and Practices to Reduce Corruption 

ResponDanet 
ResponDanet continues to be a major source of information for advocates of transparency/ 
accountability and anti-corruption reforms, as indicated by the increasing number of hits on the 
site. As can be seen below, in the Current Year, 1st Quarter, the number of hits for the quarter has 
tripled since the same period last year. Indeed, the average hits per-month in the current quarter 
is equal to total hits for the entire quarter a year ago. 

Current 
Previous 4 Quarters Year 

1st Quar. 2nd Quar. 3rd Quar. 4th Quar. Total 4 lst Quar. 
Main Website Oct-Dec Jan-Mar Apr-Jun Jul-Sep Previous Oct-Dec 
and Sub Sites 2000 2001 2001 2001 Quarters 2001 

PSI Net 182,147 220,326 223,526 737,543 1,363,542 716,658 
AAA Flash-Sp. 39,770 61,537 78,100 23,693 203,100 22,110 
AAA Flash-Eng 19,587 33,603 31,390 17,909 102,489 25,528 

ACSF 2,587 5,819 5,291 7,227 20,924 5,764 

f'\.CWB 1,297 765 657 796 3,515 1,590 

~inks 1,917 1,917 

Subscriptions 1,338 1,512 1,207 121 4,178 15 

~isitor Survey 4,215 5,400 6,530 5,131 21,276 2,026 

TOTAL 252,926 328,962 346,701 792,420 1,721,009 773,691 

Avg.HitslMonth 84,309 109,654 115,567 264,140 143,417 257,897 

The cumulative number of hits since April 1998, when ResponDanet was inaugurated, through 
the current quarter is 3,807,795. 



ResponDanet, in addition to providing a virtual library of information on anti-corruption issues, 
also serves as a tool for keeping corruption and efforts being mounted against it at the forefront 
of peoples' consciousness. The AAAFlash and newsletters are e-mailed to individuals who 
subscribe on a regular basis. By highlighting the latest developments in the fight against 
corruption, the site and its services convey the message that the push for government 
accountability is a worldwide phenomenon. 

For example, not only did ResponDanet carry breaking news from the 10th Annual International 
Anti-corruption Conference, it also covered developments at the first meeting of the United 
Nations' Ad-Hoc Committee for the Negotiation of a Convention Against Corruption, held in 
Buenos Aires, Argentina in early December. AAA created a special page on the website to cover 
the meeting and will continue to post information on the convention's evolution. 

III. Improved Government Policies and Practices to Reduce Corruption 
On October 17, Frank Vogl, Vice Chairman of Transparency International (TI), reported on the 
10th International Anti-Corruption Conference, TI's new Global Corruption Report, and 
corruption in the arms trade at the monthly Anti-Corruption Forum, of which AAA is a 
cosponsor. Sixty participants attended. On November 14th, the Forum hosted Raymond Baker, 
Senior Fellow at the Center for International Policy in Washington, D.C., who made a 
presentation entitled, "Dirty Money and Inequality." 

Edgar Nieto, former Accountant General of Colombia, represented AAA at the XXIV Inter
American Accounting Conference held in Punta del Este, Uruguay, November 17 to 21. Mr. 
Nieto presided over the Technical Commission of the Govemmental Sector (COTESEG). The 
Commission's session attracted the greatest number of participants during Conference--400. Mr. 
Nieto presented a paper entitled, "La Contabilidad Acumulativa 0 por 10 Devengado: necesidad 
apremiante para los gobiernos, " which emphasized the need to present reliable, timely 
accounting information to advance transparency in public management. Mr. Nieto also met 
separately with the directors of the Inter-American Accounting Association to finalize an 
agreement between IAA and AAA to jointly work on implementing reforms that will lead to 
greater financial transparency and accountability in both the public and private sectors. AAA will 
use this agreement to implement Technical Assistance Modules to be developed in the next year. 

On December 3, Pablo Fonte, Project Director, participated in a panel on, "Corruption: A Global 
Challenge" at the 2001 Annual Conference of the Washington Chapter ofthe Society for 
International Development. The conference, entitled "Globalization and the Implications for 
Development," was held at the Inter-American Development Bank. Participants explored the 
current status of globalization; its successes and failures; what they mean for the developing 
world in terms of access to capital, information technology, and democratic processes and policy 
options in developing and donor countries. 

AAA hosted 10 Mexican local- and central-government officials, media representatives and 
businessmen at its Alexandria Headquarters on December 4. The group was participating in U.S. 
State Department program on Economic Development. Pablo Fonte, Miguel Garcia and Sylvia 



Rodriguez of the AAA Project explored, with the group, various anti-corruption strategies being 
pursued in the region. 

IV. Support to AID Missions 
At the request ofthe Project Officer, AAA developed three monographs outlining potential 
assistance that the proj ect could provide to USAID Missions in Venezuela, Honduras and 
Nicaragua. The monographs were provided to the PO for follow-up discussions with the 
Missions. 

V. Strengthened Civil Society's Oversight Role in Reducing Corruption 

Anti-Corrupcion Sin Fronteras (ACSFl/Anti-Corruption Without Borders (ACWB) 
During the quarter, ACSF welcomed two new members: 

• CensurAmerica, Santa Cruz de la Sierra, Bolivia-www.censuramerca50g.com.an 
Anti-Corruption Information Network for Central and South America. 

• Fundaci6n Corte Social, Cali, Colombia, provides training on democracy building for 
citizens of Cali. 

ACSF has been instrumental in helping the InterAmerican Network for Democracy (RID in 
Spanish) to build an Internet listserve of CSOs of its own. ACSF provided its membership 
information to RID, which then solicited these CSOs to compete for grants under the RID small 
grants program. As a result, ahnost all of these CSOs are continuing to interact with RID. 
Without the ACSF database, RID's small grant program would not have reached the extensive 
audience that it did. RID's ability to provide grants appropriately links with ACSF's information 
dissemination strength to increase CSOs knowledge and their capacity to initiate programming. 

On another front, ACSF has joined the listserve, "cibaotransparencia," which serves the Cibao 
region in the north-central area of the Dominican Republic. Members of cibaotransprencia have 
established a joint Strategic Agenda on Transparency and are being provided information and 
advice through ACSF. 

ACWB/ACSF provided broad coverage of the Prague International Anti-Corruption Conference, 
facilitating infonnation sharing through a pre-conference electronic forum on civil society 
mechanisms for the implementation of the Inter-American Convention Against Anti-Corruption. 
At the Prague Conference, Michael Geertson of the Casals & Associates staff participated in a 
panel on civil society initiatives, presenting the desigu and functionality of ACWBI ACSF. 

While ACSF has received numerous appreciative comments from participants during its 
existence, one received during the quarter stands out: 

"Thank you for the joy of knowing that we are not alone in our struggle for finding better 
opportunities for all; the joy of knOWing that distance does not matter .... but together we can 
make a difference. " 

Guillermina Kanonnikoff and Raul Monte Domecq 
GESTION LOCAL 



gestionlocalgk@cmm.com.py 
Asuncion - Paraguay 
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