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Holt International Children's Services 

Child Welfare in Romania Project 

USAID Co-operative Agreement 186-0016-A-00-8112-00 
October 1998 - September 2002 

October - December 2001 
Project Quarter 13 

I. EXECUTIVE SUMMARY 

Activities continued to focus this quarter on further developing and improving 
services to children and families and on maximizing the impact of the programme in 
the communities we serve. 

We continued all "Child Welfare in Romania Project" components in Constanta and 
Iasi: Crisis Intervention Services for At-Risk Families and Children (with three 
components: Pregnancy Counselling, Community Based Services to Families At-Risk 
and Services to Abandoned Children), Domestic Adoption Services, Foster Care 
Services and Services to HIV/AIDS Children and their Families. 

Social workers continued to assist abandoned children in maternity wards and 
pediatric hospitals, as well as to serve children and families at risk from the 
community. They continued to provide economic assistance to families through the 
Emergency Needs Fund provided by World Vision. 

There was a newly appointed Country Director of Holt - Mrs. Antoaneta Ionita, who 
has extensive management experience in private and nongovernmental child welfare sectors 
in Romania, with seven years experience of establishing and directing child welfare social 
work services and systems across Romania; she has served as Programme Director with 
Christian Children's Fund of Canada and for Romanian Orphanage Trust. Also, she has 
considerable experience in training, human resources, budget management and monitoring. 
Masters Social Work from University of Bucharest; completed Comparative Child Care 
Management Course with distinction from the University of Glasgow. 

Mrs. Mona Gotteszman, former Acting Country Director with Holt, resigned in October 
and joined ProChild as Programme Coordinator. 

A Memorandum of Understanding was signed by the National Authority of Child 
Protection and Adoption, the Government of Romania and USAID for the 
improvement of child welfare services between 2002 - 2006. Grants will be awarded 
by World Learning - ChildNet on a competitive basis to projects that contribute to the 
goals and objectives mentioned. 
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II. DATA (both in Constanta and Iasi) 

Crisis Intervention Services 

There were 16 new cases of children abandoned in institutions opened this quarter and 
157 families at risk served. III women received counselling this quarter while 105 
women received family planning information and referrals. 

Short Term Foster Care Servces 

Only one foster carer was recruited this quarter as the process of handing over this 
programme to the DPCs started by negotiations with DPC directors and secretars of 
the County Councils. However, the number of children placed in foster care was 15. 

Domestic Adoption 

The number of recruited families was 14 while the number of families that were 
trained was 13. 9 children were placed with adoptive families this quarter. Post 
placement services were offered to 39 children in total. 

HIV/AIDS Programme 

More 15 cases were opened, raising the total number of HIV I AIDS children served 
this past quarter to 202. Economic support was given to 28 families to be more able 
to care for their children. 10 children were looked after in therapeutic foster care. 

Number of social workers by programmes 

Programme Constanta 
Crisis Intervention 4 
Short Term Foster Care 2 
Domestic Adoption 1 
HIV I AIDS Programme 2 
Total 9 

III. ACHIEVEMENTS 

Quarterly objectives were excedeed as follows: 
o Constanta 

Iasi 
5 
I 
1 
I 
8 

" working with children from institutions 

o Iasi 
" adoption 
" reunification with biological family 
" foster children 
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Both in Constanta and Iasi counties: 
o the negotiations of taking over by the County Councils of the 

programmes developed in the past three years began; 
o meetings with Parens' Associations ofHIV/AIDS children took place; 
o the representatives of DPC made significant steps toward the taking 

over the Foster Care Programme as of January 2002. 
In Iasi: 

o 'Reintegration with biological families' training courses were held for 
the staff of 'Star of Hope' NGO; 

o Adoption campaign with advertisments in public transportation 
continued; 

o Staff were actively involved in the creation and development of the 
Coalition to preven abandonment together with World Vision and 
Bethany; 

o Alongside other local NGOs, staff participated to the creation of an 
evaluation form for potential foster carers; 

o the Christmas party for HIV / AIDS children was held together with 
Parents' Associations of HIV / AIDS children 

o On the HIV / AIDS Day a Seminar was organised by the local 
authorities 

IV. CHALLENGES 

There was a greater and greater pressure on the local authorities to look after 
the children in their community, especially after the formal announcement that 
as of January 1st, 2002 they will hold the responsibility of child welfare 
services, as well as the funds to support it; 
In Iasi, there are more and more adoptive familes waiting for children in Iasi 

while eligible adoptive children are more and more difficult to find; 
In Constanta, the number of both adoptive families and eligible adoptive 
children was lower than in the past. 

V. SPECIAL ACHIEVEMENTS 

Two more projects: 
Documentations of outcomes and 
Legal registration ofHIV Romanian NGO to support and assist Parents' 
Associations across Romania in their development 

were approved by USAID and began during Quarter 4/200 I. 

Antoaneta Ionita 
Country Director 
Holt Interntional Children's Services Romania 
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USAID IR indicators 

HOLT INTERNATIONAL CHILDREN'S SERVICES 
QUARTEL Y REPORT 

OCTOBER - DECEMBER, 2001 

USAID chart 

Number of children protected in State institutions Data from NAPCR - see WV report 

Number of participans trained Internal Staff* 12 0 12 

Government staff See WV report 

NGO-s See WV report 

Number of children served in USAID activity 535 495 1030 
community based services 

County activity Data from NAPCR - see WV report 

Number of families receiving services 364 455 819 

Number of programs available USAID activities 6 6 12 



Number of new admitted This quarter 
in institutions in lasi, Cluj and 
Constanta Cumulative, since USAID activity 

Number of children placed for 
adoption in Romanian adoptive 
families 

By USAID activity this Quarter 

Number of rural communities/urban districts impacted by community 
development programs 

*Define type of professionals trained 

Data from NAPeR - see WV report 

7 2 

Number of professional meetings to develop procedures; number of new procedures agreed by all the professionals 

9 
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USAID funded activities 

Case Activity by Services (*) 

Is 
Case Family Reunification: Number of children 92 7 65 14 157 
management nified with their families 
and Family Foster care: 0 146 1 109 1 255 
S!.!pport 

Number of foster 0 110 1 83 1 193 
trained 

Number of foster 0 23 0 28 0 51 
parents certified by 
the 

12 69 3 123 15 192 
in 

Domestic adoption Number of families 8 61 6 85 14 146 
recruited 
Number of families 11 69 2 67 13 136 

Number approved by 5 38 2 62 7 100 

Number of families 7 51 2 62 9 113 
children 

Number of children 22 45 17 62 39 107 
receiving post 
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Services 
Women in 
Transition 
(World Vision) 

Services for 
Youth in 

HIVprogram 

Pregnancy 
Counseling 
(Holt's Program) 

Number of cases 
in Emergency Shelter (not prevent) 

Day Care Services (Number children in day 
care) 

Number of children served in Life Skills 
Programs 

Number of HIVjAIDS 
cases) 

served (new 

Total number of children served during the 
quarter 

Family reintegration with economic support 

Therapeutic Foster Care 
the end of the quarter) 

at 

53 

56 

18 

o 

436 52 740 105 1176 

x 146 x 202 X 

79 10 143 28 222 

o 10 11 10 11 
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Early Number of cases receiving services 
Intervention 
and Prevention 
services 

intervention 
services 

Emergency 
Funds 

in institutions 

Number of families at risk served 

Number of children benefiting 

Number of families 

37 312 120 415 157 727 

See WV report 
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USAID IR indicators 

Number of children protected in State institutions 

Number of participants trained 

of children served in 
community based services 

Number of families receiving services 

Number of programs available 

Internal Staff* 

Government staff 

NGO-s 

USAID activity 

County activity 

USAID activities 

CONSTANTA 

USAID chart 

HOLT INTERNATIONAL CHILDREN'S SERVICES 
QUARTEL Y REPORT 

OCTOBER - DECEMBER, 2001 

Data from NAPCR - see WV report 

o 

See WV report 

See WV report 

495 

Data from NAPCR - see WV report 

455 
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Number of new children admitted This quarter 
in institutions in Iasi, Cluj and 
Constanta Cumulative, since USAID activity 

Number of children placed for By USAID activity 
adoption in Romanian adoptive 
families 

Number of rural communities/urban districts impacted by community 
development programs 

*Define type of professionals trained 

Data from NAPeR - see WV report 

2 

Number of professional meetings to develop procedures; number of new procedures agreed by all the professionals 
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USAID funded activities 

Case Activity by Services (*) 

Case 
management 
and Family 
Support 

Services 

Family Reunification: Number of 
children reunified with their families 
Foster care: Number of foster 

Domestic 

n;:'r'pnir<: trained 
Number of foster 
parents certified by 
the cou 
Number of children 

in ""c'"or 

Number of families 
recruited 
Number of families 
trained 
Number approved by 

Number of families 
children 

Number of children 
receiving post 

services 

Cluj Iasi Constanta Totals 

7 65 

1 109 

1 83 

o 28 

3 123 

6 85 

2 67 

2 62 

2 62 

17 62 



Pregnancy Number of women 
Counseling receiving counseling 52 844 
(Holt's Program) 

Number of women 
receiving family 52 740 
planning info and 
referrals 

Services for Number of cases (mother and child) served 
Women in in Emergency Shelter (not prevent) 
Transition 
(World Vision) Day Care Services (Number children in day 

Services for Number of children served in Life Skills 
Youth in Programs 

n 
HIV program Number of HIVjAIDS children served (new 

cases) 7 260 

Total number of children served during the 
quarter 146 x 

Family reintegration program with 
economic support 10 143 

Therapeutic Foster Care (Total number at 
the end of the quarter) 10 11 

jL. 
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Early Number of cases receiving services 
Intervention 
and Prevention 
services 

Crisis 
intervention 
services 

Emergency 
Funds 

Children abandoned in institutions 

*Number of families at risk served (CFR) 

Number of children benefiting 

Number of families 

8 86 

120 415 

See WV report 
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USAID IR indicators 

Number of children protected in State institutions 

Number of participans trained 

of children served in 
community based services 

Number of families receiving services 

Number of programs available 

If-

Internal Staff* 

Government staff 

NGO-s 

USAID activity 

County activity 

USAID activities 

IASI 
USAID chart 

HOLT INTERNATIONAL CHILDREN'S SERVICES 
QUARTEL Y REPORT 

October- December, 2001 

Data from NAPCR - see WV report 

12 

See WV report 

See WV report 

535 

Data from NAPCR - see WV report 

364 
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Number of new children admitted This quarter 
in institutions in Iasi, Cluj and 
Constanta Cumulative, since USAID activity 

Number of children placed for By USAID activity 
adoption in Romanian adoptive 
families 

Number of rural communities/urban districts impacted by community 
development programs 

*Define type of professionals trained 

Data from NAPeR - see WV report 

7 

Number of profeSSional meetings to develop procedures; number of new procedures agreed by all the professionals 



USAID funded activities 

Case Activity by Services (*) 

Case Family Reunification: Number of children 92 
management reunified with their families 
and Family Foster care: Number of foster 0 146 
Support 

Number of foster 0 110 
trained 

Number of foster 0 23 
parents certified by 

12 69 

Domestic adoption 8 61 

Number of families 11 69 
trained 
Number approved by 5 38 
cau 
Number of families 7 51 

children 
Number of children 22 45 
receiving post 
I nt services 
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Pregnancy 59 
Counseling coun 
(Holt's Program) Number of women 53 436 

receiving family 
planning info and 

, I 
for cases (mother and child) 

Women in in Emergency Shelter (not prevent) 
Transition 
(World Vision) Day Care Services (Number children in day 

care) 

Services for Number of children served in Life Skills 
Youth in Programs 

n 
HIV program Number of HIVjAIDS children served (new 8 110 

cases) 

Total number of children served during the 56 
quarter 

Family reintegration with economic support 18 79 

Therapeutic Foster Care (Total number at 0 0 
the end of the quarter) 
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Early Number of cases receiving services 
Intervention 
and Prevention 
services 

Crisis 
intervention 
services 

Emergency 
Funds 

"/1-

Children abandoned in institutions (new 

Number of families at risk served 

Number of children benefiting 

Number of families 

8 251 

37 312 

See WV report 


