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14th QUARTERL YREPORT - CEDP AT AACS PROGRAM 
November 1, 2001 to January 31, 2002 

CEDPA TAACS III Contract HRN-C-00-98-00006-00 (7/31198 - 12/31104) 
CEDPA TAACS IV Contract GPH-C-00-Ol-00006-00 (9/25/01 - 9/24/06) 

Note: The contracts state "the contractor shall provide quarterly reports to USAID covering the 
status of ongoing recruitment and advisor processing. The report should briefly discuss 
upcoming and outstanding issues as well as provide a summary table to all TAACS and their 
status. " 

SUMMARY OF ACTIVITIES DURING THE REPORTING PERIOD 

OVERALL CONTRACT PERFORMANCE 
This quarter was particularly busy for the TAACS program. In addition to the start-up 
surrounding the T AACS IV contract, the CEDP AT AACS Team began the pf0cess for obtaining 
a Facilities Security Clearance with the Defense Security Services and planned and implemented 
the weeklong course "Essential Training for PHN and Education Technical Advisors!' The 
TAACS Team also experienced unprecedented growth - the addition of two new staff members 
dedicated to meeting the needs of the ever-expanding TAACS program. With the addition of 
this new staff, the TAACS team has been able to implement a new procurement system for 
household relocation, complete the evaluation of West End Travel's .services and de:velop a new 
method of communicating key administrative information to the T AACS. 

CEDPA continues to recruit and hire new TAACS. This quarter, contracts began for four 
T AACS and two individuals were selected for positions. CEDP A is in the process of hiring for 
four more openings and another eight positions are still in the final stages of hiring. 

RECRUITMENT 

CEDPA carried out recruitment and follow-up actions for fourteen T AACS positions during this 
quarter. We are very pleased that the following new T AACS were selected during this period: 

a) Biomedical Research Specialist, GIPHNIHNIHIV-AIDS: Gerald Jennings selected on 
January 18, 2002. Salary agreed. Holds Top Secret Security clearance. Gerald is 
negotiating a retirement date with the military prior to setting a start date with CEDP A. 

b) Reproductive Health Advisor for Training and Performance Improvement, GIPHNIPOP: 
James Griffin selected on January 30, 2002. Negotiating salary. Holds Security 
clearance. 

Page 1 of9 

jmenustik
Rectangle



For the following new TAACS positions, candidates have been forwarded to USAID, and 
CEDPA is awaiting completion ofthe USAID selection process for each: 

a) Senior Advisor for Infectious Diseases and HIV/AIDS, USAIDlIndia: A total of four 
candidates were provided on September 27 and October 19, 2001. Two candidates were 
interviewed for the position; neither was selected. Three additional candidates were 
provided to the mission on December 7, 2001 and January 24,2002. The Mission has not 
selected candidates for interviews at this time. 

b) Teacher Training Advisor, LACIRSD: Five resumes were forwarded to USAID on 
September 17, 2001 with one additional candidate forwarded on October 1, 2001. One 
candidate has been interviewed and two more are scheduled for interviews on February 1, 
2002. 

c) Infectious Diseases Advisor, USAIDlUkraine: Four resumes have been forwarded to 
the mission. One candidate was asked to interview but was not selected. The mission 
has asked that CEDP A solicit referrals and set up an interview for another candidate. 

d) Senior Technical Advisor for Health and Population Programs, USAIDlIndonesia 
(TAACS IV): Seven resumes were sent to the mission on January 24, 2002. The 
selection panel has reviewed the CV s and selected a finalist candidate. An interview will 
be conducted by the mission prior to making a final de,cision. 

Final hiring procedures are being completed for the following candidates selected in previous 
quarters: 

a) Senior HIV/AlDS and Reproductive Health Advisor, USAID/South Africa: Melinda 
Wilson is awaiting medical clearance. Melinda began her contract on June 11,2001. 

b) Senior Health Advisor, USAIDlRwanda: Barbara Sow is awaiting medical clearance. 
Barbara began her new contract on July 9, 2001. 

c) Senior Technical Advisor, USAIDlHaiti: Judith Timyan and one dependent are waiting 
for medical clearance. Judith began her contract on August 31, 2001. 

d) Senior Health Advisor, USAIDlNigeria: Shelagh O'Rourke IS awaiting medical 
clearance. Shelagh began her contract on September 24, 2001. 

e) Mekong Regional HIV I AIDS and Infectious Diseases Advisor, USAlD/Carnbodia: 
Carol Jenkins is waitingfor medical clearance for her and her two dependents. Carol 
began her contract on October 15,2001. 

f) Health Development Specialist, USAIDlEthiopia: Mary Ann Abeyta-Behnke has been 
medically cleared but is waiting for medical clearance for one dependent. She began her 
contract on November 27, 2001. 
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g) Senior Technical Advisor for Maternal & Child Health and HIV/AIDS, 
USAID/Cambodia: David Hausner has been medically cleared; he is waiting for 
clearance for three dependents. David will be traveling to post on February 5, 2002. 

h) Senior Advisor for Maternal and Child Health Advisor, USAID/Russia: Taraneh Milani 
is awaiting security clearance and medical clearance. 

Brochures to TAACS: TAACS program brochures were forwarded to current TAACS; the 
TAACS Team encouraged the TAACS to distribute the brochures at professional conferences to 
interested colleagues. This is a low cost way of increasing the pool of potential candidates and 
promoting the TAACS program. 

Supervisor Feedback Survey: The Program Director, with the assistance of the TAACS 
Human Resources Manager, is currently exploring the best format for the supervisor feedback 
survey to accompany CEDP A's annual performance appraisals. Examples from other programs 
are being gathered and analyzed for applicability to the TAACS program. 

Medical Clearance: CEDP A continues to use the USAIDlDepartment of State Medical Office 
procedures for obtaining medical clearances for TAACS. We have had several TAACS 
successfully complete the medical clearance process (Brad Barker, USAID/Senegal; Massee 
Bateman, USAID/lndia; Mary Ann Abeyta-Behnke, USAIDlEthiopia and David Hausner, 
USAID/Cambodia). These individuals were cleared as a result of submitting all requested 
medical paperwork and tests to the State Medical Office. However, CEDP A still has a number 
of T AACS who are not cleared by the Department of State Medical Office. Those individuals 
who have been waiting for clearance for several months have incomplete medical files with 
items missing. Due to the confidential nature of medical clearances, CEDP A cannot directly 
follow up with StatelMed regarding the specifics of missing items in the TAACS' medical files. 
However, CEDPA has communicated with both the TAACS and their supervisors to insist that 
the each employee contact the Department of State's Medical Office immediately regarding 
missing items. The following is a list of outstanding TAACS medical clearances: 

Employee (plus dependents) Date medical clearance package sent to USAID 

Carol Jenkins plus two dependents 9/17/01 

Judith Timyan plus one dependent 7/18/01 

Melinda Wilson 8/21/01, resent on 9/25/01 due to State Med 
misplacing forms 

Shelagh O'Rourke 8/22/01, additional forms 9/25/01 

Barbara Sow 7/6/01, chest X-ray 9125/01 

David Hausner (cleared) plus three 9/20/01 
dt)!lendents 
Mary Ann Abeyta-Behnke (cleared) 10/1/01 
plus one dependent 
Taraneh Milani plus one dependent 10/29/01 
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CEDP A continues to actively resolve these outstanding medical clearances and will remain in 
contact with the TAACS, supervisors and the CTO's office in order to successfully complete this 
process. 

ADMINISTRATIVE SUPPORT 

Start of Contract: 
Benjamin Alvarez Began his contract as the Basic Education and Child Labor 

Advisor, GIHCDIBE on November 13, 2001. 

Mary Ann Abeyta-Behnke Began her contract as the Reproductive Health Advisor, 
USAIDlEthiopia on November 27,2001. 

O. Massee Bateman Began his contract as the Senior Health Advisor, USAIDlIndia, 
on January 22, 2002. He will travel to post with his family on 
February 8, 2002. 

David Hausner Began his contract as the Senior Advisor for HIV f AIDS and 
Maternal Child Health, USAIDfCambodia on January 22, 2002. 
He will travel to post on February 5, 2002. 

Completion of Tour: None. 

Contract Renewals: At USAID's reqilest, CEDPA renewed the following contracts: 

Edward Scholl 
Stephen Landry 

Renewal for two years to June 9, 2004 
Renewal for two years to March 2, 2004 

Contract Extensions: At USAID's request, CEDPA extended the following contract: 

Roger Dixon Extended until June 30, 2002 

Basic Administrative Support: CEDP A currently is providing administrative support for 57 
TAACS (45 PHN and 12 Education), a net increase ofthree from the last quarter. 

TECHNICAL SUPPORT 

Computers: During this quarter, WDSG procured three desktop computers, five laptop 
computers and two printers for the following TAACS personnel: 

Benjamin Alvarez 
Brad Barker 
O. Massee Bateman 
Shelagh O'Rourke 

GIHCDIBE 
USAIDfSenegal 
USAIDfIndia 
USAIDfNigeria 
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Emily Wainwright GIPHNIHNIEH laptop 

WDSG received approval, but not yet procured, for the following equipment this quarter: 
Mitch Kirby AFRiSDIHRD laptop 
Taraneh Milani USAIDlRussia laptop 

WDSG continued to provide technical assistance and support to overseas and DC based TAACS, 
including technical advice and repairs. 

Facilities Clearance: According to the terms of T AACS IV contract, CEDP A is required to 
obtain an Industrial Facility Security Clearance with the Defense Security Services (DSS) in 
order to directly obtain security clearances and updates for the TAACS. On November 13, 2001, 
the CEDPA Management Committee, consisting of CEDPA's President and three Vice 
Presidents, along with the T AACS Program Director and Program Manager, met with Mark Dao 
and Nancy Fosbrook of DSS. At the meeting, CEDP A was informed that the Program Director, 
President and Chairperson of the Board of Directors would be named Key Management 
Personnel, thus requiring individual security clearances. Additionally, John Pielemeier, the 
TAACS Program Director, was na:med CEDPA's Facility Security Officer charged with 
overseeing the clearance process. 

In the subsequent months, CEDP A has been in the process of completing the initial paperwork 
required to obtain an interim clearance from DSS. This process has included numerous 
discussions with the DSS, our CTO's office and other similar programs also required to .. obtain 
industrial facility security clearances. CEDP A anticipates receiving an interim clearance within 
the next quarter, thus allowing it to process new TAACS' security paperwork directly. 

Travel: Last quarter, CEDPA distributed a questionnaire to all TAACS concerning West End 
Travel's services. This quarter, Jennifer Antilla analyzed the results of this survey (Please see 
Attachment 6-b). The results indicate that West End Travel is earning a "B-" overall; however, 
this 'grade' obscures the wide variety of responses received from the TAACS - from complete 
satisfaction with West End's performance to extreme reluctance to use its services again. 
CEDPA met with West End Travel on January 17,2002 to present the results of the survey with 
West End as well as to discuss corrective actions to be taken to improve service (Please see 
Attachment 6-c). 

In addition to the review of West End's services, The TAACS Team has begun exploring options 
to its current 'one travel agent' policy. Several other agencies have been identified as potential 
long-term vendors, and a couple of TAACS have been granted permission to use a different 
travel agent on a trip-by-trip basis. In the coming quarter, CEDPA will make a decision 
regarding the full-time use of multiple travel agencies for the TAACS. 

Training: A record number of participants (28) attended the January 7-11, 2002 T AACS training 
course, "Essential Training for PHN and Education Technical Advisors. The participants 
included a good mix of Washington-based and overseas TAACS, Fellows, PSCs, FSNs and 
USDHs. Participant attendance was unusually constant throughout the week and the level of 
involvement was also very high. Preparations for the course (course announcement, selection of 
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participants) were timely and well done. All of the best speakers from previous courses agreed 
to make presentation in this course. Two new speakers were identified who were evaluated very 
favorably and who will be invited back for future courses. Only a small number of presenters 
took advantage of a presenter-training workshop led by Tom Leonhardt. Most of the oral and 
written criticisms of the course were relatively minor in nature, but will be carefully considered 
in planning the next course. The overall rating for the course provided by the 21 participant 
evaluations received is 8.98 on a 10-1 scale, the highest rating yet received for this training 
course. The full assessment of this training course is provided as Attachment 1. 

Household Relocation: The TAACS Team has begun a new, competitive procurement process 
for all new relocations as of October 1, 2001. This change in procedure was made to procure 
better performance, pricing and efficacy in moving and storage services. This quarter, the 
TAACS Team developed a list of five moving and storage companies it will regularly contact to 
procure these services. The TAACS Team will review the shipping and storage procurement 
process in March 2002 for efficacy and anticipates that one to two companies will be eliminated 
from the list. 

TAACS Team: The CEDPATAACS Team expanded by one-third this quarter. Jennifer 
Bonetti joined the team in November 2001 as a Program Associate, working under the direction 
of Susan Masse, T AACS Program Manager. Jennifer is responsible for the backstopping of half 
of the T AACS advisors, as well as assisting Susan with shipping and storage procurement, the 
TAACS newsletter, the TAACS training website and other special projects. Bernadette Cooper 
is the newest member of the team, joining in December 2001 as the Human Resources Associate 
for the TAACS program. Bernadette is working closely with Elizabeth Coleman on recruitment, 
performance appraisals, benefits and other human resources-related issues. The T AACS Team is 
very pleased to have Bernadette and Jennifer as its newest full-time members. 

BUDGET AND FINANCE 

CEDPA did not receive any contract amendments this quarter. The total funds obligated to the 
TAACS III contract is $34,315,522, which represents approximately 55 percent of the contract 
ceiling half way through the contract life (with the contract extension to December 31, 2004). 

The initial obligation of $275,000 for TAACS IV, received upon signing the contract, is being 
used for start-up costs relating to administrative support and recruitment 
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KEY ACTIONS AND UPCOMING ISSUES FOR THE NEXT QUARTER 
February 1 to April 30, 2002 

OVERALL CONTRACT 

Over the next quarter, CEDPA will refine its procurement system for household relocation, 
complete its analysis of multi-travel agency use and continue to develop, build and test the 
contract database in conjunction with WDSG. Additionally, CEDPA will complete the 
development of the Supervisor Feedback Survey to distribute with the TAACS performance 
appraisal form. A questionnaire for evaluating CEDPA TAACS administrative and technical 
support will be finalized and sent to all TAACS during this quarter for their assessments of 
CEDPA performance. We anticipate that DSS will provide CEDPA with its interim facilities 
clearance during this quarter, and CEDP A will begin processing the security clearance 
paperwork for new TAACS directly. 

RECRUITMENT 

During this period, CEDP A will complete the hiring process for the three selected Advisors: 
Gerald Jennings (Biomedical Research Specialist, GIPHNIHNIHlV-AIDS), Taraneh Milani 
(Senior Advisor for Maternal and Child Health Advisor, USAIDlRussia) and James Griffin 
(Reproductive Health Advisor for Training and Performance Improvement, GIPHNIPOP). Both 
Mr. Jennings and Mr. Griffin hold security clearances but need to finalize official start dates with . 
CEDPA. Ms. Milani's is currently in process for her security clearance as well as her medical. 
clearance. Missions and USAID/Washington should advise CEDPA of their selection for top 
candidates for the Senior Advisor for Infectious Diseases and HIV/AIDS USAID/India, Teacher 
Training Advisor LACIRSD, Infectious Diseases Advisor USAIDlUkraine and Senior Technical 
Advisor for Health and Population Programs USAID/Indonesia by the end of this quarter. 

Recruitment will be initiated for any new positions whose scopes of work are received by 
CEDP A during the quarter. 

ADMINISTRATIVE SUPPORT 

Contract RenewalslExtensions: CEDPA anticipates receiving several requests for contract 
extensions and renewals this quarter. 

TECHNICAL SUPPORT 

Computers: WDSG plans to complete purchase for previously approved equipment to newly 
selected and placed T AACS. This includes equipment for the following positions: 

• Senior Health Advisor for Maternal Child Health, USAIDlRussia 
• Education Policy Advisor, AFRISDIHRD 

Equipment will be procured for the positions in process/recruitment as needed. 

In addition to equipment procurement, WDSG will work with CEDP A to develop, build and test 
a contract database that will enable the TAACS Team (both at CEDPA and at USAID) to access 
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key contract infonnation relating to contract management, personnel, finance, human resources 
and procurement. CEDPA will also initiate discussion with other similar USAID programs such 
as the Johns Hopkins Fellows and the Population Leadership Program for the database's 
applicability and usefulness for their programs. 

TAACS Newsletter: The third edition of the CEDPA TAACS newsletter, Connect, will be 
distributed in early February 2002 under the direction of our editor, Susan Masse. The theme of 
the upcoming issue will be infectious diseases. 

Also, the first CEDPA TAACS "Update" flyer will be sent to all TAACS on February 1. This 
short two-page flyer is designed to provide all T AACS with quick periodic updates on changes 
or clarifications in CEDPA and USAID administrative regulations. 
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Attachment 1 

Assessment ofTAACS Training Course, January 7-11, 2002 



ATTACHMENTS 

1. Assessment ofTAACS training course, January 7-11, 2002 

2. TAACS III Advisors Summary Table 

3. TAACS Recruitment Status Summary Table 

4. TAACS III LOE Report 

5. Washington Decision Support Group (WDSG) Quarterly Report 

6. West End Travel 
a. Quarterly Report 
b. Travel Questionnaire and Results 
c. Corrective Actions 

7. Individual TAACS Quarterly Reports (Health Advisors) 

8. Individual TAACS Quarterly Reports (Education Advisors) 
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ASSESSMENT OF TAACS TRAINING COURSE - JANUARY 7-11,2002 

This brief assessment of the January 2002 TAACS training course, "Essential Training 
for PHN and Education Technical Advisors", is based on a review of participants 
evaluations, oral comments provided by the participants during the course wrap-up 
session and comments provided by speakers and by members of the CEDPA TAACS 
team. 

Summary: A record number of participants (28) attending this course, including a nice 
mix of Washington-based and overseas TAACS, Fellows, PSCs and FSNs. Participant 
attendance was unusually constant throughout the week and the level of involvement was 
also very high. Preparations for the course (course announcement, selection of 
participants) were timely and well done. All of the best speakers from previous courses 
agreed to make presentations in this course. Two new speakers were identified who were 
evaluated very favorably and who will be invited back for future courses. Only a small 
number of presenters took advantage of a presenter-training course led by Tom 
Leonhardt. Most of the oral and written criticisms regarding the course were relatively 
minor in nature, but will be carefully considered in planning the next course. The overall 
rating for the course provided by the 21 participant evaluations received is 8.98 on a 10-1 
scale, the highest rating yet received for this training course. 

1. Course preparations: Notices for the January course were transmitted by USAID 
to missions and USAID/W offices in early November. This timing is a bit earlier 
than normal, so that the selection of participants would be completed prior to the 
holiday season. 32 applications were received. Given the high quality ofthe 
applicants, 27 participants (Attachment 1), rather than the normal limit of25, 
were selected, with the desirable mix of overseas and Washington-based 
participants. The 27 included 6 TAACS, 15 Fellows, 3 FSNs, 2 PSCs and 1 
USDH. One non-selected applicant took the initiative to attend most sessions. 
She was not turned away. Only two participants were education advisors. A third 
works in the USAID agriculture office as a nutrition advisor, while a fourth works 
in the USAIDIW environment office as a pop/environment fellow. All of the 
remaining participants were from the PHN sector. Most participants had between 
1-6 months of experience working in their present USAID positions. Six came to 
the course with no inside-USAID experience and these clearly had the most 
difficulty absorbing the content of the course. 

Overseas participants were lodged either at the nearby Governor's House Hotel or 
chose to stay elsewhere (the three FSNs all chose to lodge at the Lincoln Hotel). 

2. Course Schedule and Content: The course schedule (Attachment 2) generally 
followed the successful schedule of the July 2001 course. However, more time 
was provided for several basic skills modules: procurement (a full morning), 
financial management (2 hours), and implementation tools (2 % hours). This time 
was found by slightly increasing the length of three training days and by 
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eliminating a special needs session on HIV 1 AIDS. Speakers were again strongly 
encouraged to include group work and individual exercises as part of their 
presentations. Only a few did so, although more than in past courses. 

Each speaker was sent a list of draft training objectives for hislher training 
module, and was encouraged to discuss the content with the course director and to 
attend a speaker-training workshop held in the RRB on December 17, directed by 
professional trainer, Tom Leonhardt. Only four attended the workshop entitled 
TIPS and Tricks for TAACS Presenters, making a total of 8 current speakers who 
have now attended Tom's two workshops held thus far. This is about halfthe total 
number of our key presenters in the course and about 2/3 of those who probably 
need to attend such as workshop. 

Many of the materials for the course binder need to be updated each session. The 
course director selected these materials with the assistance of Bob Wrin 
(consultant), Zak Oberrath and Laura McHugh. 

The course schedule included several events to break the monotony of the course: 
an icebreaker and a reception on Monday, a visit to Capital Hill on Tuesday, a 
free lunch period on Wednesday, and a relaxed Q&A session with a senior 
USAID officer, as well as a role play session on Thursday. Friday's final session 
ended at approximately 2pm. TAACS, overseas participants and several speakers 
were invited to a buffet dinner Wednesday evening at the home of the course 
director. 

3. Course logistics and costs: CEDPA TAACS team members, Jennifer Antilla and 
Jennifer Bonetti, handled the logistics for the course, including preparation of the 
course binder, arranging hotel accommodations for overseas participants, 
arranging luncheon meals brought to the CEDPA training room by five separate 
area restaurants, chartering a bus to Capitol Hill, arranging transport to the buffet 
dinner, organizing and maintaining the training room and training aides (power 
point, overhead slide projector, microphone, speaker handouts, etc.). All of the 
course logistics went like clockwork and the participants were extremely 
complementary of the support of both Jennifers. 

CEDPA makes a major effort to keep the costs of this training cost very 
reasonable. The total cost to USAID for planning and implementing this course is 
approximately $4,500, with most of the costs associated with the lunches and with 
the bus charter. All speakers are either USAID employees who volunteer their 
time (while being paid) or are ex-US AID officers who provide their time free of 
charge. 

4. Overall course evaluation: The participant evaluation forms (Attachment 3) are 
structured to provide a rating with comments for each speaker on module 
"content" and on "presentation effectiveness". Each participant is then asked to 
provide overall comments on several course components (most and least useful 



module, materials, methodologies, etc.), as well as a summary "grade" for the 
course based on scale of 10-1. 

The overall course grade resulting from the 21 evaluation forms received to date 
is 8.98 on a 10-1 scale. This is the highest average rating ever given by 
participants of a CEDP AT AACS training course. The lowest individual grade 
assessed by a participant was "7" (2 participants). Other overall grades were 7 
lOs, 6 9s, four 8s, one 9.5. 

Other summitry comments include: 
a) Most Useful Session: Procurement, Budget, Financial Management and 

Relations with the Congress, in that order, received the highest number of 
votes. 

b) What subject areas should have received more attention: Unlike in previous 
evaluations, no subject area truly stands out as needing more attention. 
Procurement and Budget received three votes each, while four other subjects 
received two votes. This is probably due to the additional time provided 
during this course for the core subjects. 

c) What subject area should have received less attention: No subject area 
received more than two votes, which indicates that the course curriculum is 
well structured to meet the needs ofthe participants. 

d) Please comment on the Materials usedfor the course: Several suggestions 
were made regarding the binder (use labels, add a table of contents, add 
speaker bios, a more complete introduction on how to use the binder). Some 
participants would like to receive the binder in advance of the course. Most 
were pleased that the binder was not used to require "homework" during the 
course. Most felt they would hold and use the binder in the future as a 
reference, especially for the examples and models included. Approximately 
half of the binder is due to the inclusion of large portions of the ADS 200 
series that are referred to during the course. The course director advised the 
participants after the course to throw these pages away, since continually 
updated ADS materials are available on the USAID website. 

e) Please comment on the training methodologies used in the course: Again, the 
participants appear to be largely pleased by the course methodologies. The 
most common response was "this is a good mix of methodologies". Several 
participants urged inclusion of more participatory activities throughout the 
week. Participants applauded the course emphasis on "practical 
experience"and they urged the use of visual materials by all speakers. 

f) What general or specific suggestions do you have for improving the overall 
course or specific components? The only repeated answer to this question was 
for speakers to clearly identify the training objectives for each session and 
spending more time for synthesis of the key points after the session or at the 
beginning of the next day. 

Some recommended "more breaks" and "fewer multiple speaker panels" since 
the panel members often have trouble keeping to their allotted time (despite 



the reminders of Ayatollah Pielemeier). Participants with no previous USAID 
experience said they had more trouble following the course and learning than 
did their more experienced tablemates. 

5. Evaluation of individual speakers: Each speaker was given a '.'content rating" and 
a "speaker effectiveness rating". Comments are also requested and summary 
comments are usually provided by about half of the participants. These comments 
have been summarized by the course director and will be provided to the speakers 
if they respond positively to our offer to make them available. The summary 
rankings of the speakers are grouped below in four quartiles. Panel members were 
not rated individually and therefore are included by panel grade in this ranking. 
The scale demonstrates some "grade inflation" with the lowest average score of 
7.0 on the 10-1 scale. 

Most Effective quartile: Barbara Brocker, Mark MurraylDottie Rayburn, David 
Ostermeyer, John Pielemeier, Skip Waskin 

Effective quartile (at least 8.0 on 10-1 scale): Margaret Neuse, Betsy Brown, 
PVO/Contractor Panel, Amanda Levenson, The Emerging Actors Panel 

Could Improve quartile: Wyman StonelTara Lewing, Nancy McKay, Laura 
McHugh, Dick Cornelius, Cindy Clapp-Wincek, Jeff MalicklKay Freemen 

Look for other presenters quartile: Mary Knox, Jan Miller, Bill Jeffers 

6. Keyrecommendations for the next course: This training course is an 
unusually successful course, ifparticipants evaluations (over several years) are 
given credence. Major changes in the course are not required. Fine-tuning, 
however, continues to be needed in planning each course. 

Based on the information provided by this assessment, the CEDPA TAACS team 
is considering the following modifications for the next T AACS training course. 
USAID's views are requested on these items and on any other suggestions they 
might have. 

a) Maintain basic course structure and schedule except to fmd more 
time for the budget presentation to allow for two perspectives 
(PPC and a regional bureau budget practitioner); 

b) Participants with no USAID experience should normally NOT be 
accepted into the course (TAACS excepted). They simply cannot 
absorb the level of material presented and do not benefit from the 
course as much as other applicants might benefit. 

c) Speakers in the "could improve' quartile will need special 
attention and coaching prior to the next course. 

d) All of the suggestions regarding improving the binder should be 
accepted. 



e) Ensure that training objectives are clearly stated prior to each 
presentation and provide more follow-up (at the end of the 
session or the following morning during the warm-up period) to 
ensure that they have been met. 

f) Ask CEDP A to improve training room facilities to allow for 
partial lighting (during power-point presentations), improved 
audio (microphone) and failsafe computer access. 

Attachments: 

I) List of participants 
2) Course schedule 
3) Participant evaluation form 
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cedpa 
Essential Training for PHN and Education Technical Advisors 

January 7-11, 2002 
Washington, DC 

Participants 

Ms. Patricia Allen 
Program Analyst 
USAID EGATIENV 
Tel: 2021712-4205 
paallen@usaid.gov 

Mr. Benjamin Alvarez 
Basic Education and Child Labor Advisor 
USAID EGATIHCDIBE 
Tel: 2021712-5356 
balvarez@usaid.gov 

Mr. O. Massee Bateman 
Senior Health Advisor 
USAIDllndia 
Tel: 703/247-8720 
batemanom(iUehproject.org 

Mr. Brad Barker 
Senior Health Advisor 
USAIDlDakar 
Tel: (221) 823-58-80 
bbarker(iUusaid.gov 

Ms. Logan Brenzel 
Johns Hopkins Fellow 
USAID LACIRSDIPHN 
Tel: 2021712-0146 
Ibrenzel(iUusaid.gov 

Ms. Connie Davis 
Johns Hopkins Fellow 
USAID AFRiSD 
Tel: 202/219-0474 
cdavis(iUafr-sd.org 

Mr. Hadi Eltahir 
Population Leadership Program Fellow 
USAID GHIPOPIR 
hadieltahir@hotrnail.com 

Ms. Laurel Fain 
USPSC 
USAID/Angola 
Tel: (244) 2-399-518119/20 
Ifain@usaid.gov 

Mr. David Hausner 
Senior Advisor HlV/AIDS MCH 
USAID/Cambodia 
Tel: 3011585-8301 
hausnerdavid@cs.com 

Ms. Upama Khatri 
Personal Service Contractor 
USAID OFPSlPal-Tech 
Tel: 2021661-0394 
ukhatri@pal-tech.com 

Ms. Mary Pat Kieffer 
University of Michigan Population Fellow 
USAIDIREDSOlKenya 
Tel: 617/983-1567 
mpkieff@loxinfo.co.th 

Ms. Barbara Knox-Seith 
AAAS Fellow 
USAID LACIRSDIHER 
Tel: 2021712-1384 
bknoxseith@usaid.gov 

Ms. Kristina Lantis 
University of Michigan Population Fellow 
USAID GHlHNIDAA 
Tel: 2021712-1309 
klantis(iUusaid.gov 
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Mr. Adams K. Lincoln 
Health Advisor 
USAIDlLiberia 
Tel: (231) 22-63-70/22-63-71 
alincoln@usaid.gov 

Ms. Jennifer Winestock Luna 
Johns Hopkins Fellow 
USAID LACIRSDIPHN 
Tel: 2021712-0537 
ilunalalusaid.gov 

Ms. Taraneh Milani 
Senior Health Advisor 
USAIDlRussia 
Tel: 4131539-9586 
Milani95@Yahoo.com 

Ms. Monique Mosolf 
Johns Hopkins University Fellow 
USAID GHIHID/CS 
Tel: 2021712-064.8 
mmosolf@usaid.gov 

Ms. Temitay Odusote 
Program Manager HIV 1 AIDS 
USAIDlNigeria 
Tel: (234) 09-413-8374/5 
todusote@usaid.gov 

Ms. Shelagh O'Rourke 
Senior Health Advisor 
USAIDlNigeria 
Tel: (234) 09-413-8576 
so'rourke@usaid.gov 

Mr. Tom Outlaw 
Population Leadership Fellow 
USAID GHIPOP/CMT 
Tel: 2021661-8022 
toutlaw@popldr.org 

Ms. Foyinsola Oyebola 
Assistant Program Manager 
USAIDlNigeria 
Tel: (234) 09-413-8374/5 
foyebola@usaid.gov 

Mr. Billy Pick 
Johns Hopkins Fellow 
USAID ANE1SPOTS 
Tel: (202) 712-4911 
bpicklalusaid.gov 

Mr. Jonathon Ross 
Johns Hopkins Fellow 
USAIDlIndonesia 
Tel: 2021712-1681 
jross@usaid.gov 

Ms. Mami Sommer 
Johns Hopkins Fellow 
USAID GHlHNlHPSR 
Tel: 2021712-1722 
msommer@usaid.gov 

Ms. Kellie Stewart 
University of Michigan Population Fellow 
USAID GHlHNIPOPIR 
Tel:2021712-4548 
kestewart@usaid.gov 

Mr. Andreas Tamberg 
Johns Hopkins Fellow 
USAID CAR/Tashkent 
Tel: (998) 711-20-6309 
andreas@usaid.uz 

Ms. Susan Y oull 
Child Survival Senior Project Officer 
Public Health Analyst 
USAID BHRlPVCICS 
Tel: 2021712-1444 
syoull@usaid.gov 
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Time Monday (1/07) 

8:15-9:00 Meet & Greet Continental Breakfast 

9:00-10:30 9:00 -10:00 
Welcome: Bob Emrey & Peggy Curlin 

Discussion of expectations/obJectives 
John Pielemeier 

10:00 - 10:30 
Session 1 

Managing fur Results Overview: 
Understanding the System and Strategic 

Objectives 
Speakers: Leon (SkiD) Waskin 

10:30-10:45 
BREAK 

10:45-12:15 Session I 

Managing for Results OvelView 
(Continued) 

12:15-1:30 Session 2 

Icebreaker/Discussion (Luncheon) 
The TAACS team 

. 

1:30-2:45 1 :30 - 2:45 
Session 3 

How does the USAID Structure Function? 

1 :30: The-Central BUreaus and PPC: 
Speaker: Dick Cornelius 
2:30: The Bureau for Global Health: 
Speaker: Betsv Brown 

2:45-3:00 3:1S-3:30 
BREAK 

3:00-4:15 Session 3 (continued) 
3:30-4: 1 5 Regional Bureaus & Field 
Missions- Bill Jeffers 
4:15-4:45 WID - Mary Knox 

4:30-5:45 4:45 Reception 
Opportunity for participants and CEDPA 

staff to meet 

-- -

,1J> 242 

CEDPA 

ESSENTIAL TRAINING FOR PHN AND EDUCATION TECHNICAL ADVISORS 

January 7-11, 2002 

Tuesday (1/08) Wednesday (1/09) Thursday (1/10) 

8:45 Os &As 8:45 Qs &As 8:45 Qs&As 

9:00 Leave for Capital Hill by bus 9:00-10:45 9:00-11:00 

Session 8 Session 11 

9:30 - 10:30 Options on Implementing a The Procurement Process 

Session 4 Strategic Plan Speakers: Barbara Brocker 

The View from the Hill Speaker: John Pielemeier 

Speaker: Mark Murray 

House Inti Affairs 
Subcommittee 
Room H144 

The Capitol Building 

10:30-11:00 11:00 - 11:15 

Return by bus to CEPDA BREAK BREAK 

11:00-- 12:00 11:00-12:15 11:15 -12:15 

Session 9 Procurement 

The View from the Hill Panel: How PVOs and Contractors (Continued - including small 

(Continued) See USAID group work) 

Speaker:' Dottie Rayburn Speakers: Cheri Rassas, Abt 

Assoc., Josh Muskin, World 
Learning, Victoria Wells, 

CEDPA 

12:15-1:30 Session 12 

Session 5 Informal Q&A with Senior 

Panel: The Emerging Actors: Coordination Open - enjoy your free lunch time USAID Officer (Luncheon) 

with Donors, Foundations and the Private Speaker: Margaret Neuse 

Sector 
Speakers: Steve Landry, Ed Malloy & 

Holly Wise 

1:30 - 2:30 1:30 -3:00 1:30-3:00 

Session 6 SeSSion 10 Session 13 

Budget and the budget cycle: Basic Elements ofImplementation Typical Problems of 

Speaker: Speakers: Nancy McKay Implementation 

Amanda Levenson Discussion & Role Plays 
Speakers: Jeff Malick & Kay 

Freeman 

3:00 - 3:15 3:00 - 3:15 

BREAK BREAK BREAK 

2:45-4:15 3:15 4:15 3:15 4:15 

Session 7 Session 14 

Field Support and FS Budgeting Elements of Implementation Ethics and Conflict ofInterest for 

Speakers: Wyman Stone and Tara (continued) Non-Direct Hires 

Lewing Speaker: Jan Miller 

- -

Friday (1/11) 

8:45 Qs &As 
9:00 -11:00 
Session 15 

Financial Management 

Responsibilities: David Ostermeyer 

lLOO-l1:15 
BREAK 

11:15 - 12:45 
Session 16 

Monitoring and Evaluation 

Speaker: Cindy Clapp-Wincek 

12:45 -1:45 
Session 17 

Browsing USAID on the Web 
&Training Opportunities at USAID 

(Luncheon) 
Speaker: Laura McHugh 

Einal Questions and WraQ Up 
Speaker: John Pielemeier 



----------------------

- CEDPA 

EVALUATION FORM 

"Essential Training for PHN and Edncation Technical Advisors" 
January 7-11, 2002 

The final evaluation fonn consists of a set of questions to assess both individual sessions (Part 1) and 
the overall course content and presentation (part II). Please respond to each question as honestly and 
objectively as you can. Your feedback is useful to us in improving future workshops. 

Part 1 - Individnal Sessions 

Please rate the content of each session as well as each speaker's effectiveness on a scale of 1-10, with 
1 as the lowest and 10 as the highest possible rating. The rating should reflect your overall 
impression of the session considering factors such as relevance of the topic and effectiveness of 
presentation. Space has been left for you to comment in more detail on the session. 

Session 1: Managing for Resnlts Overview: Understanding the System and Strategic Objectives 
Speaker: Leon "Skip" Waskin 
Content Rating: ____ _ 
Comments: 

Speaker Effectiveness Rating: ____ _ 
Comments: 

Session 2: IcebreakerlDiscussion 
Speakers: The TAACS Team 
Content Rating: _---, __ _ 
Comments: 

Speaker Effectiveness Rating: _____ _ 
Comments: 



Session 3: How Does the USAID Structure Function? 
The Central Bureaus .and PPC 
Speaker: Dick Cornelius 
Content Rating: ____ ~_ 
Comments: 

Speaker Effectiveness Rating: ____ _ 
Comments: 

The Bureau for Global Health 
Speaker: Betsy Brown 
Content Rating: 
Comments: 

Speaker Effectiveness Rating: ____ _ 
Comments: 

Regional Bureaus anll Field Missions 
Speaker: Bill Jeffers 
Content Rating: 
Comments: 

Speaker Effectiveness Rating: _____ _ 
Comments: 

2 



GIWID 
Speaker: Mary Knox 
Content Rating: ____ _ 
Comments: 

Speaker Effectiveness Rating: _____ _ 
Comments: 

Session 4: The View from the Hill 
Speaker: Mark MurraylDottie Rayburn 
Content Rating: _____ _ 
Comments: 

Speaker Effectiveness Rating: ____ _ 
Comments: 

Session 5: Panel: The Emerging Actors: Coordination with Donors, Fonndations, and Fnnds 
Speakers: Steve LandrylEd MalIoylHolIy Wise 
Content Rating: ____ _ 
Comments: 

Speaker Effectiveness Rating: _____ _ 
Comments: 

3 
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Session 6: Budget and the Budget Cycle 
Speaker: Amanda Levenson 
Content Rating: __ _ 
Comments: 

Speaker Effectiveness Rating: ____ _ 
Comments: 

Session 7: Field Support and FS Budgeting 
Speaker: Wyman Stone/Tara Lewing 
Content Rating: _____ _ 
Comments: 

Speaker Effectiveness Rating: _____ _ 
Comments: 

Session 8: Options on Implementing a Strategic Plan 
Speaker: John Pielemeier 
Content Rating: __ _ 
Comments: 

Speaker Effectiveness Rating: _____ _ 
Comments: 

4 



--------_._-----_.---------

Session 9: Panel: How PVOs and Contractors See USAID 
Speakers: Cheri Rassas (Abt Associates)/Josh Muskin (World Learning)Nicki Wells(CEDPA) 
Content Rating: _____ _ 
Comments: 

Speaker Effectiveness Rating: _____ _ 
Comments: 

Session 10: Basics ofImplementation 
Speakers: Nancy McKay 
Content Rating: ____ _ 
Comments: 

Speaker Effectiveness Rating: _____ _ 
Comments: 

Session 11: The Procurement Process 
Speaker: Barbara Brocker 
Content Rating: ____ _ 
Comments: 

Speaker Effectiveness Rating: _____ _ 
Comments: 

5 



Session 12: Informal Q&A with Senior USAID Officers 
Speakers: Margaret Neuse 
Content Rating: ____ . 
Comments: 

Speaker Effectiveness Rating: _____ _ 
Comments: 

Session 13: Typical Problems of Implementation Discussion and Role Play 
Speakers: JeffMalick/Kay Freeman 
Content Rating: _____ _ 
Comments: 

Speaker Effectiveness Rating: _____ _ 
Comments:· 

Session 14: Ethics and Conflict of Interest for Non-Direct Hires 
Speaker: Jan Miller 
Content Rating: ____ _ 
Comments: 

Speaker Effectiveness Rating: ____ _ 
Comments: 

6 



Session 15: Financial Management 
Speaker: David OstenneyerlMatthew Talbert 
Content Rating: _____ _ 
Comments: 

Speaker Effectiveness Rating: _____ _ 
Comments: 

Session 16: Monitoring and Evaluation 
Speaker: Cindy Clapp-Wincek 
Content Rating: _____ _ 
Comments: 

Speaker Effectiveness Rating: _____ _ 
Comments: 

Session 17: Browsing USAID on the Web and Training Opportunities at USAID 
Speaker: Laura McHugh 
Content Rating: _____ _ 
Comments: 

Speaker Effectiveness :Rating: _____ _ 
Comments: 

7 



Session 18: Wrap np and Qnestions 
Speaker: John Pielemeier 
Content Rating: ____ . 
Comments: 

Speaker Effectiveness Rating: _____ _ 
Comments: 

Part II - Conrse Content and Presentation 

1. What aspects of the course did you find most useful? 

2. What subject areas do you feel should have received less attention? 

3. What subject areas do you feel should have received more attention? 

4. Please comment on the amount of information covered during the course. 

5. Please comment on the materials used in the course. 

6. Please comment on the training methodologies used in the course. 

8 



7. What general or specific suggestions do you have for improving the overall course or specific 
components? 

8. Please rate the overall usefulness of the training course in preparing you for the work you are 
going to be doing (or in assisting you with the work that you are currently doing). 

Please circle the appropriate number: 

10 9 8 7 6 5 4 3 2 1 o 
Extremely Useful Satisfactory Unsatisfactory 

Please comment (use back of page, if necessary): 

9 



Attachment 2 

TAACS III Advisors Summary Table 



Advisor CountrylBureau 

Allman, James Madagascar 
Landry, Stephen GH/HN/CS 

Cavanaugh, Karen LAC/RSD/PHN 

Nolan, Nancy Haiti 
Rambaud, Marylee EGATIWID 
Halpert, Peter Guinea 
Sow, Barbara SeneQal 
Etyemezian, Nina Morocco 

G~gne, Bernard Benin 

TAACS III/USAID Missions (24 Total) 

Advisor CountrylBureau 
Gibb, Dale GH/HN 
Allman, James Cote d'ivoire 
Lewing, Tara GH/HN/POP 
Terrell, Stanley Guatemala 
Landry, Steve GH/HN/Policy 
Fox, Elizabeth GH/HN/CS 
Timberlake, Janis Tanzania 
Harbison, Sarah GH/HN/POP/R 
Getson, Alan GH/HN/HIV/AIDS 
Novak, John GH/HN/HN/HIV/AIDS 

Ogden,Ellyn GH/HN/HN/CS-Polio 
CavanauQh, Karen GH/HN 
Scholl, Edward Guatemala 
Wright, Susan Morocco 
Adams, Rebecca LAC/RSD 
Hayman, Janet REDSO/EA (Kenya) 
Pressman, Willa GH/HN/OFPS 
Friedman, Matthew Bangladesh 
Thompson, Catherine Nepal 
Malloy, Edward EGAT/HCD/BELS 
Shelley, Karen Zambia 
Stanton, Mary Ellen GH/HN/NMH 
Cook, Gary ANE/SEAlSPA 
Trostle, Murray GH/HN/CS 
Ward-Brent, Michelle EQypt 
Roziewski, Danielle Nicaragua 
Warren, Marion Haiti 
Quain, Estelle GH/HN/POP/CMT 

Norton, Maureen GH/HN/POP/FPSD 
Hatch, John EGAT/HCD/BELS 
Seligman, Barbara GH/HN/POP 
Dixon, Roger LAC/PHN 
Lazell, Kirk Namibia 

_ .... __ ._,---.,-----------

Date Date 

10/1/1994 10/1/1998 
411/1996 12131/1998 
9/8/1997 1/8/1999 

9/17/1998 9/17/1998 
1/1/1999 1/1/1999 

1/14/1999 1/14/1999 
3/1/1999 3/1/1999 

7/20/1999 7/20/1999 
511912000 5/19/2000 

Contract Start TAACS III Start 
Date Date 

7129/1991 3/112001 
10101/94 10101/98 

511511995 1/15/1999 
1/26/1996 10/1/1999 
04/01/96 03/03/00 

811911996 8/19/1999 
8/26/1996 4/26/1999 

911/1996 1/1/2001 
10/111996 10/1/1999 
11/111996 11/1/1998 

112/1997 1/2/1999 
918/1997 1/8/1999 

6/10/1998 2/1/2001 
10/3/1998 1013/1998 
1217/1998 12/7/1998 
1/2511999 1/25/1999 
218/1999 2/8/1999 
5/1/1999 5/1/1999 
5/111999 5/1/1999 
6/111999 6/1/1999 
6/711999 6/7/1999 

613011999 6/30/1999 
8/2/1999 8/2/1999 

811811999 8/18/1999 
8/29/1999 8/29/1999 

9/1/1999 9/111999 
9/111999 9/1/1999 
911/1999 9/1/1999 
918/1999 9/8/1999 
1/112000 1/1/2000 

711012000 7/10/2000 
7117/2000 7/17/2000 
9/15/2000 9/15/2000 

, Date 

3/31/2001 
319/2000 

4/10/2000 
8/16/2000 

1/7/2000 
12/3/1999 
5/31/2001 

10/12/2001 
8/31/2000 

Contract End 
Date 

1/31/2003 
313112003 
5/14/2003 
6/15/2002 
313112002 
8/18/2002 
8/27/2002 
8/31/2003 
9130/2002 

10/31/2002 
12131/2002 

9/7/2003 
6/9/2002 

10/2/2002 
12/5/2002 
2/25/2003 

2/6/2003 
4/30/2003 
6/30/2003 
5/31/2003 

6/6/2002 
6/29/2003 

8/1/2003 
8/1712003 
8/28/2003 
8/31/2002 
8/31/2003 
8/31/2003 
9/7/2003 

12131/2001 
7/912002 

12/31/2001 
9/14/2002 



TAACS III/USAID Missions (24 Total) 

Advisor Country/Bureau 
Stephenson, Patricia GH/HN/NMH 
Sonnichsen, Cheryl Kenya 
Howard, Mildred Egypt 
DyJstra, Anne EGATIWID 
Taylor, Melinda Nigeria 
Lans, Deborah GI-I/HN/CS 
Range, Elizabeth EGAT/HCD/BELS 
Wilson, Melinda South Africa 
Bacheller, Susan LAC 
Sow, Barbara Rwanda 
Meinke, Tim GI-I/HN/POP/FPS 
Clements, Andrew ANE/SPOTS 
Bruns, David Uganda 
Timyan, Judith Haiti 
Halperin, Daniel GI-I/HN/HIV/AIDS 
Barker, Brad Senegal 
O'Rourke, Shelagh Nigeria 

. Kirby, Mitch AFRISD/HRD 
Jenkins, Carol Cambodia 
Wainwright, Emily GH/HN/EH 
Alvarez, Benjamin EGAT/HCD/BE 
Abeyta-Behnke Ethiopia 

Contract Start T AACS III Start 
Date Date 

11/1/2000 11/1/2000 
11/20/2000 11/20/2000 

112812001 1/28/2001 
2/5/2001 2/5/2001 

4/23/2001 4/23/2001 
06/01/01 06/01/01 
06/04/01 06/04/01 
06111/01 . 06/11/01 
06/26/01 06/26/01 
07/09/01 07109101 
07/09/01 07/09/01 
08101/01 08/01/01 
08/15/01 08/15101 
08/31/01 08/31/01 
08/31/01 08/31/01 
09/05/01 09/05/01 
09/24/01 09/24/01 
10101101 10101/01 
10/15/01 10/15/01 
10/15/01 10/15/01 

11/13/2001 11/13/2001 
11/27/01 11/27/01 

Contract End 
Date 

10/31/2002 
11/19/2002 

1/27/2003 
2/4/2003 

4/22/2003 
513112003 
613/2003 

611012003 
612512003 

71812003 
718/2003 

713112003 
811412003 
813012003 
813012003 

914/2003 
912312003 
9/30/2003 

10/14/2003 
10/14/2003 
11/12/2003 

11/26/03 



------------------------------._---------- .•.. ------------

Attachment 3 

TAACS Recruitment Status Summary Table 

'2,1 



Location Position Initial Selected USAID 

AunOUD contact Resumes notifies 

ced assess sent to CEDPA 

viability USAID of top 
candidate 
selection 

Mekong 6-3-01 OK 3-26,6- 7-24-01 

Region 27,7-10 Carol 

Advisor 
Jenkins 

mY/AIDS 
ID, USAIDI 
Cambodia 
HAITI Child 1/29/01 Ok 3-22-01 4-16-01 

Survival Judith 

Advisor Timyan 

Sr. TechMgr 3-01-01 OK 4-3, 6-8-01 

for Health & 5-14 Shelagh 

PopPrgm O'Rourke 

Nigeria 
\D, 8-22-01 OK 9-27, 10-

HlY/AIDS 19 & 11-

Advisor- 13-01,12-

India 7,12-12, 

(Barbiero) 1-24 

Senior 11-30-00 OK 1-26-01 2-26-01 

Advisor Melinda 

HIV/A\DS & Wilson 

RH-South 
Africa 
Technical 12-12-00 OK 1-23-01 Barbara 

Advisor Sow 

HIV/AlDS-
Rwanda 

Biomedical 5/21/01 OK 8-1,8-28, 1-18-02 

Research 12-4, 12- Gerry 

Specialist 7, 12-19 Jennings 

(Stanton) 

u:rrMCS ReCfuitmentffAACS Recruiting- Short 

.3.z 

TAACS Recruiting Statns - Health 

2/4/02 

Request Medical Negotiations 

bio-data Clearance with selected 

forml (overseas candidate 

security only) 

clearance 
status 

Received Forwarded 8-13-01 

biodata: Medforms 

Received to State on 
SC- 8-7-01 9-17 

Received SC Forms to 4-23-01 

on 6-8-01 State Med 7-
18. Judith's 
son has been 
cleared. 

6-8/received Forms to 6-22 

security State Med 
clearance on on 8-22 & 9-
7-18-01 28 

Biodata reed Forms to 4105/01 

3/22/01 State Med 5/18/01 
on 8-21 & 9-
25 

SC received Forms to 4-3-01 

3-26-01 Statemed on 
7-6-01. 
Chest X-ray 
on 9-25 

Has top 1-22-02 

secret 
clearance. 

Salary 
concurrence 
letter sent to 

USAID 

10-3-01 

5-18-01 

8-13 

5/19101 

4-05-01 

1-23-02 

Receipt of Formal ETA Comments 

salary offer concur 

concurrenc made to from 

e candidate Mission 

10-9-01 8-13-01 11-7 4 items missin 
for medical fi 
per state roed 

5-21-1/01 5-21-01 Start 9- State/med 
10-01 missing two 

items. Judith 
sent missing 
items on 2-4 t 
CEDPA 

8-22-01 6-22-01 9-24-01 Shelagh's drs 
sent missing 
items to State 
Med: 1-30 
Reviewing 
resumes. 

6113101 5118 6/11/01 State med is 
missing 6 item 

In contact wit 
state med on 
1. 

4-16-01 4-3-01 7-9-01 State med is 
missing one 
item. Barbara 
contact State 
med on 1-30. 

1-23-02 1-22-02 ? Needs to 
negotiate exit 
date from 
militarYc 



Location Position Initial Selected USAID 
Announced contact Resumes notifies 

assess seotto CEDPA 
viability USAID of top 

candidate 
selection 

Child 6-21-01 OK 7-24-01 8-30 
Survival Massee 

Advisor- Bateman 

India 
(Barbiero) 

RH 12-15-00 OK 2-27-01, 1-30-02 
Advisor- 5-7-01,5- Jim Griffin 
Training 22-01,8-
and 30,9-20 
Perfann. 
Improve. 
(Maloney-
Kitts) 
Tech Adv 1-31-01 OK 3-16 8-10-01 

MCR, 3-26 David 

HIV/AIDS 6-27,7-10 Hausner 

Cambodia 

Health Dev. 5-8-01 OK 6-28 8-23-01 
Specialist - Mary Ann 
Ethiopia Abeyta 
(Vathani) Behnke 

Senior 5-14-01 OK 8-17,8-20 9-28 
Advisor for Taraneh 
MCH- Milani 
Moscow 
(Pelzman) 
Sr. Tech. 12-20-01 OK \-24 
Advisor, 
Health and 
Pop 
program-
Indonesia 
(Gingerich) 
ID Advisor- 8-16-01 OK ll-B-O\, 
Ukraine 12-7,1-24 
(Mandel) 

--

~ 

TAACS Recruiting Status - Health 
2/4/02 

Request Medical Negotiations Salary 
bio-data Clearance with selected concurrence 
forml (overseas candidate letter sent to 
security only) USAID 
clearance 
status 
SC Massee& 8-31, 9-4 1-30-02 
forwarded to family 
USAlD on cleared (as 
10-12. ofI2-7-01) 
Received SC 
on 10-19. 

N/A 2-1-02 

SC received David 8-28 10-3-01 
on 10-17 cleared 12-

12. Wife & 
children's 
papers to 
State on 12-
20 

Sent biodata Received 8-30 10-3-01 
Forwarded 12-8-01. 
SC on 9-12; Waiting for 
Received SC husband's 
on 10-3 clearance. 
SC Sent rned 10-15 ll-16-0\ 
forwarded to forms to 
USAlD on Tara on 10-2 
10-29 

Receipt of Formal ETA Comments 
salary offer concur 
concurrence made to from 

candidate Mission 

2-1-02 9-4-01 2-8-02 Massee to post 
on February 8. 

Considering 
offer. 

10-9-01 9-14-01 2-5-02 Waiting for 
family'S med 
clearance. 
Orientation to 
take place wee 
of 1-28. 

10-9-01 8-30-0\ 1\-27 Mary Ann 
contacting Stat 
Med as of 2-1. 

11-26-01 10-24 Taraneh denied 
temporary 
clearance. 

Arranging 
interviews. 

Arranging 
interview. 

.. 



Location Position Initial Selected USAID 
Announced contact Resumes notifies 

assess sent to 'CEDPA 
viability USAID of top 

candidate 
selection 

Teacher 7/22/01 OK 9-17,10-1 
Training-
LAC 
(Evans) 

U:?TAACS RecruitmentITAACS-Short 

~,? 

TAACS Recruiting Status - Education 
2/4/02 

Request Medical Negotiations Salary 
bio-data Clearance with selected concurrence 
form! (overseas candidate leUer sent to 
security only) USAID 
clearance 
status 

N/A 

Receipt of Formal ETA Comments 
salary offer concur 
concurrence made to from 

candidate Mission 

11-12-01 David will 
make decisio 
re: top 
candidate. 



Attachment 4 

TAACS III LOE Report 



TAACS III - Level of Effort (HRN-C-00-98-00006-00) 
August 2001 - July 2002 

Date Aug-01 

0.744 o. 
10101/98 0.438 0.831 
11/01/98 0.875 0.796 
12/07/98 0.770 0.814 0.464 
12/31/98 0.726 0.796 0.831 
01/02/99 0.814 0.805 0.613 
01/08/99 0.656 0.779 0.578 
01/15/99 0.831 0.044 I leave 9-10 
01/24/99 0.613 0.831 0.788 0.831 0.613 
02/08/99 0.578 0.831 0.831 0.788 0.788 
03/01/99 0.630 0.831 0.700 0.753 0.831 
04/25/99 0.228 0.831 0.805 0.831 0.831 
05/01/99 0.289 0.831 0.788 0.831 0.788 
05/01/99 0.700 0.831 0.788 0.700 0.744 
06/01/99 0.700 0.700 0.700 0.700 0.700 
06/07/99 0.840 0.831 0.788 0.788 0.744 
06/30/99 0.551 0.691 0.831 0.831 0.875 
07/20/99 0.823 0.761 0.656 ended 10/12/0 
08/02/99 0.805 0.831 0.788 0.831 0.831 
08/18/99 0.875 0.831 0.613 0.788 0.831 
08/19/99 0.726 0.831 0.744 0.831 0.700 
08/29/99 0.376 0.770 0.831 0.788 0.788 
08/30/99 0.814 0.831 0.788 0.569 0.788 
09/01/99 0.753 0.831 0.831 0.875 0.831 
09/01/99 0.263 ·0.700 0.831 0.761 0.770 
09/01/99 0.473 0.796 0.735 0.875 0.744 
09/08/99 0.753 0.788 0.753 0.805 0.875 
09/30/99 0.578 leave 9-10 
10101/99 0.674 0.753 0.788 0.744 0.726 
01/01/00 0.875 0.709 0.823 0.858 0.219 
07/10100 0.726 0.543 0.831 0.875 0.788 
07117100 0.823 0.779 0.814 0.788 0.718 
09/15/00 0.770 0.744 0.761 0.481 0.263 
11/01/00 0.875 0.779 0.831 0.823 0.831 
11/20/00 0.875 0.831 0.770 0.735 0.831 
01/28/01 0.840 0.744 0.788 0.831 0.831 
02/05/01 0.788 0.744 0.805 0.831 0.744 
03/01/01 0.831 0.753 0.831 0.726 0.814 
03/01/01 0.726 0.796 0.718 0.726 0.700 
04/23/01 0.875 0.700 0.788 0.831 0.656 
06/01/01 0.875 0.831 0.831 0.831 0.831 
06/04/01 0.875 0.700 0.831 0.875 0.788 
06/11/01 0.726 0.831 0.875 0.875 0.831 
06/26/01 0.744 0.788 0.831 0.726 0.770 
07/09/01 0.875 0.744 0.831 0.831 0.831 
08/01/01 0.779 0.779 0.831 0.831 0.753 
08/15/01 0.228 0.831 0.788 0.805 0.831 

788 0.569 0.831 



------------"_._-----

Date Aug-01 Sep-01 Oct-01 Nov-01 Dec-01 

08/31/01 0.700 0.788 0.656 
09/05/01 0.613 0.875 0.875. 0.831 
09/24/01 0.569 0.831 0.831 
10/01/01 0.613 0.875 0.788 
10/15/01 0.219 0.875 0.875 
10/15/01 0.219 0.875 0.700 
11/13/01 0.175 0.788 
11/27/01 0.831 

ended 8/15100 
ended 1n/OO 

ended 12/3/99 
ended 81311 

0.712 0.567 0.330 0.382 0.659 
0.541 0.943 0.531 1.055 0.897 

Antilla (hours) 1.582 0.864 0.963 1.055 0 .. 917 
Bonetti (hours) 0.501 0.646 
Coleman 

00406 0.428 0.38 

Total LOE (10.5 person months) 

TAACS Contract LOE: Advisors 2940.0 
Basic + Option A + Option B= 3652 Admin: 101.4 

Consultants: 5.0 
Subcontract: 13.6 



TAACS \11- Level of Effort (HRN-C.00.98·0000S"()0) 
August 2000 - July 2001 

10/03(98 
10f01(98 
11f01/98 
12/07/98 
12131198 
01/02(99 
01108/99 
01/15/99 
01124199 
02108199 
03101/99 
04125199 
05101199 
05/01/99 
06101199 
06/07/99 
06/30f99 
07{20/99 
08/02199 
08/18199 
08/19(99 
08129(99 
08/30/99 
09101199 
09101(99 
09/01/99 
09!08/9' 
09130199 
10/01/99 
01lO1/DO 
05119/00 
07/10/00 
07117100 
09/15/00 
11/01/00 
11120100 
01128/01 
02l05f(l1 
03/01f01 
03101/01 
04123101 
06101/01 
06/04f01 
06/11/01 
06126101 
07109/01 

person monthS) 

TAACS Contract LOE: 
Basic + Option A + Option B'" 3052 

0.875 0.875 0.875 
0.875 0.875 0.875 
0.875 0.656 0.875 
0.875 0.875 0.656 
0.656 0.875 0.875 
0.656 0.875 0.875 
0.656 0.875 0.875 
0.875 0.875 0.875 
0.438 0.875 0.875 
0.6S6 0.875 0.875 
0.875 0.875 0.875 
0.656 0.875 0.875 
0.875 0.875 0.875 
0.875 0.875 0.613 
0.525 0.525 0.525 
0.875 0.875 0.350 
0.875 0.875 0.875 
0.525 0.875 0.875 
0.656 0.(175 0.875 
0.875 0.875 0.656 
0.875 0.656 0.875 
0.525 0.875 0.875 
0.875 0.875 0.875 

0.438 0.875 0.875 
0.875 0.875 0.656 
0.656 0.875 0.875 
0.875 0.438 0.875 
0.875 0.875 0.875 
0.875 0.875 0.875 
0.438 0.613 
0.525 0.875 0.613 
0.875 0.875 0.875 

0.438 0.875 

Advisors; 2940 
Admin: 101.4 
Consultants: 5 
Subcontract: 13.6 

0.875 
0.875 
0.744 
0.700 
0.875 
0.875 
0.656 
0.6se 
0.875 
0.656 
0.700 
0.700 
0.875 
0.744 
0.525 
0.875 
0.875 
0.788 
0.875 
0.875 
0.744 
0.656 
0.481 

0.744 
0.788 
0.744 
0.788 
0.744 
0.788 

0.788 
0.656 
0.788 
0.788 
0.350 

ended 8/16100 
0.700 0.656 0.875 0.788 0.831 0.796 0.744 
0.438 0.875 0.875 0.875 0.438 0.831 0.744 
0.656 0.875 0.875 0.875 0.656 0.875 0.744 
0.788 0.700 0.875 0.700 0.875 0.831 0.831 
0.490 0.875 0.875 0.875 0.656 0.875 0.875 
0.438 0.875 0.656 0.455 0.761 0.849 0.875 
0.744 0.875 0.875 0.831 0.831 0.875 0.753 
0.656 0.788 0.875 0.831 0.674 0.831 0.709 
0.700 0.875 0.875 0.875 0.796 0.831 0.779 
0.569 0.744 0.875 0.831 0.831 0.875 0.875 
0.875 0.613 0.875 0.455 0.831 0.700 0.648 
0.656 0.700 0.875 0.831 0.744 0.788 0.805 
0.525 0.788 0.875 0.875 0.831 0.875 0.788 
0.744 0.744 0.875 0.875 0.875 0.831 0.788 
0.525 0.525 0.525 0.700 0.674 0.700 0.700 
0.788 0.744 0.875 0.875 0.788 0.831 0.324 
0.788 0.875 0.875 0.875 0.875 0.831 0.831 
0.263 0.875 0.875 0.656 0.831 0.788 0.744 
0.744 0.875 0.875 0.875 0.831 0.761 0.779 
0.788 0.569 0.875 0.481 0.569 0.656 0.875 
0.744 0.875 0.875 0.788 0.831 0.656 0.831 
0.744 0.6S6 0.875 0.744 0.831 0.700 0.788 
0.613 0.613 0.875 0.744 0.613 0.788 0.656 

0.875 0.875 0.831 0.831 0.875 0.805 
0.219 0.875 0.875 0.788 0.744 0.814 0.788 
0.788 0.700 0.875 0.630 0.875 0.840 0.796 
0.613 0.744 0.875 0.700 0.814 0.805 0.761 
0.744 0.744 0.875 0.875 0.788 0.875 0.831 
0.613 0.700 0.875 0.875 0.788 0.744 0.788 
0.875 0.875 0.875 0.875 0.875 0.814 0.831 

ended 8131100 
0.788 0.788 0.875 0.875 0.875 0.823 0.770 
0.875 0.788 0.875 0.831 0.831 0.569 0.831 
0.700 0.744 0.875 0.831 0.613 0.788 0.744 
0.613 0.875 0.875 0.875 0.630 0.875 0.831 
0.700 0.875 0.875 0.875 0.788 0.831 0.788 

0.180 0.875 0.744 0.875 0.788 0.788 
0.875 0.875 0.788 0.831 0.805 
0.875 0.875 0.630 0.831 0.814 

0.656 0.840 0.805 0.438 
0.831 0.875 

0.481 
0.438 

1ntOO 
12f.l199 



--------------

Attachment 5 

Washington Decision Support Group (WDSG) Quarterly Report 

3r 



1.0 Introduction 

WDSG QUARTERLY REPORT 
(October 01 - December 31, 2001) 

This is the Washington Decision Support Group's (WDSG) twelfth quarterly report submitted to 
CEDPA under Contract No. HRN-C-OO-98-00006-00. Appendix I contains copies ofWDSG's 
monthly reports for the twelfth quarter (submitted previously) illustrating expenditures and the 
level of effort to date. 

2.0 Accomplishments 

2.1. Procurement of Hardware/Software 

The purchase of hardware and software under Procurement #8 continued during this period. 
Laptops (and all peripherals) were purchased for Shelagh O'Rourke-Nigeria, Brad Barker
Senegal, and T. Milani- Russia. A laptop and peripherals, originally intended for Carol Jenkins, 
was reassigned to Benjamin Alvarez. Desktops/monitors were purchased forShelagh O'Rourke
Nigeria,. and Benjamin Alvarez, G/HCDlBasic Education. 

WDSG still has not received any response regarding equipment needs from the following 
positions: 

Infectious Disease Advisor, Ukraine 
Infectious Disease HIV / AIDS Advisor, India 
Teacher Training Advisor, LAC/RSD 

It is our understanding that the Biomedical Research Specialist, GIPHNIHIV -AIDS is still on 
hold. 

During this quarter, the following desktop/laptop/printer/CDRW deliveries were made: 

David Bruns, Uganda 
Shelagh 0' Rourke, Nigeria 
Brad Barker, Senegal 
Benjamin Alvarez, GIHCDlBasic Education 



In addition, specialized software, a printer and toner cartridges were shipped to Carol Jenkins, 
Cambodia; a UPS was sent to Danielle Roziewski, Nicaragua; and toner cartridges and extra 
batteries for laptop to Ellyn Ogden; and toner cartridges for stock. 

2.2. Technical Assistance 

WDSG provided support for end-users in the RRB and overseas. T A included, inter alia 

- Daniel Halperin. Telephone conversation regarding problem with external USB zip 
drive; tests; database updates. Telephone calls regarding AOL DSLImodem software 
problem, computer rebuilding; options for ISPs when traveling; options for email in RRB, 
telecommuting. Rebuild laptop, tested updated laptop, reinstall ethernet drivers from 
new 3com download, deliver laptop to Halperin at hotel near Dupont Circle. Multiple 
telephone calls regarding backups and miscellaneous computer questions. Telephone 
support for new laptop. Added dir to backup.ini; picked up laptop for second rebuild. 
Rebuilt with Win2K, applied patches. Analyzed desktop onsite. Pickup laptop and 
rebuild for third time (crashed when IRM installed remote access software). Multiple 
telephone calls for technical support. 

- Willa Pressman fix video card (CPU needs to be rebuilt, scheduled to be picked up 
Feb 4); 

- pickup/delivery of Estelle Quain's printer (fixed at WDSG office); 

- Gary Cook, multiple telephone calls with Gary Cook and IRM regarding desktop hard 
disk problem; swapped. CPUs; rebuild from scratch of old CPU, replaced motherboard; 
cleaned-up bad files; checked IRM config files; 

- Review Gary Cook's laptop changes by IRM; 

- onsite tutorial for Benjaruin Alvarez; 

- Millie Howard's monitor burned out. We supplied the address/number of the IBM Rep 
in Cairo; 



- multiple calls and e-mails with Mitch Kirby regarding his computer needs (i.e., laptop); 

- multiple telephone calls to resolve a WinlKPro problem with logical drive assignment 
and ATAPI functioning for Carol Jenkins; 

- research on ISPs in SE Asia for Carol Jenkins; 

- multiple e-mails regarding various "problems", requests from Carol Jenkins including 
virus/worm infecting her laptops, crashes 

- Tim Meinke, printer driver download and IBM/Canon TA numbers for BJC-85 printer; 

- Review John Hatch's system; 

- Steve Landry - test and config zip drive and USB port; transfer files from old system to 
new computer; 

In addition, WDSG arranged for Axtron to visit the RRB and fix the HP 11 OOxi printers. 
Apparently after X number of printed pages, the roller and a small part needs to be replaced. 
Service was done on these printers for the following TAACS: 

Mary Ellen Stanton 
Patricia Stephenson 
Tara Lewing 
Karen Cavanaugh 
Andrew Clements 
Elizabeth Fox 
Estelle Quain 

3.0 Problems Encountered 

Maureen Norton 
Steve Landry 

John Novak 
Alan Getson 
Barbara Seligman 
DebLans 

There was a problem with the computer equipment shipment to Nigeria. Three boxes were sent 
in the first shipment; one in the second shipment. The second shipment was delivered as well as 
one box from the first. The other two boxes were held up at customs for "duties". It was 
eventually straightened out and the EXO at USAIDlNigeria handled it from their end. To avoid 
future problems of this nature, all shipments should be addressed to the American Embassy in 
countries overseas. 



------ _._------------_. 

During this period, WDSG scheduled onsite technical assistance appointments with several 
T AACS who were no-shows. These appointments were made and confirmed by the T AACS 
themselves. WDSG realizes that things do arise during the day that are beyond one's control. 
However, a simple phone call could have saved CEDP A HQ some money/resources. 

Daniel Halperin seemsunusually capable of generating serious computer problems, mainly 
through downloads, file transfers, and fiddling. His expectations regarding repair time are often 
unrealistic as well. Most of the problems revolve around his personal files, work, software, etc. 
CEDPA HQ needs to develop a computer use policy to avoid such problems in the future. 

TAACS receiving WDSG-provided computers in the RRB are still encountering occasional 
problems as a result ofIRM actions. These problems arise from having several different IRM 
technicians servicing these computers (and altering WDSG-provided configurations) after they 
are delivered to the RRB. WDSG is working with IRM personnel to reduce these occurrences. 

The main source of computer problems among field-deployed computer systems, however, 
continues to be user-related. Some problems are the result of end-users attempting to transfer 
programs and data files from personal computers; others relate principally to programs and files 
downloaded from the Web. 

With the very wide variation these days in computer architecture (hardware and firmware) and 
operating systems, application software compatibility issues are very complex, and, often very 
costly to resolve. It's no longer just a case of this or that application failing to run properly on a 
particular computer. Some application software -- including that produced, inter alia, by AOL -
is so badly behaved it can actually disable or destroy existing configurations to the degree that 
only a complete rebuilding of the computer will resolve the problem .. 

Similarly, intentional damage to computer apps, data, & OS's can be caused by many of the 
worms and viruses making the rounds of the Internet; failure of the user to keep hislher antivirus 
definitions current can be very costly, both in terms of lost data and time required to repair the 
computer. Some applications and operating systems are particularly vulnerable to malicious 
attacks, including Microsoft's Outlook and WindowsXP. In an unprecedented move, the FBI 
has just issued a specific warning about security holes in WindowsXP and mandated that all 
government computers be configured in such way as'to close those holes. 



Because of the problems noted above -- and others of a similar ilk -- WDSG believes it is very 
important for CEDP A to establish a computer usage policy which lays out guidelines for 
computer use and lays out explicitly the DO's and DON'Ts which are important in keeping 
modem computers running properly. This policy should certainly address the issues of user
provided software (including that downloaded from the Internet) as well as antivirus updates, 
. backups, and other key problem areas. 

4.0 Plans for Next Reporting Period 

During the next reporting period (January 01 - March 31,2002) WDSG plans the following 
activities: 

v technical support as required for all T AACS III personnel; 
V determination of ad.ditional requirements for new recruits; 
V continue procurement #8, and order equipment as approved; 
V testing, configuration, shipment of hardware Is oft ware for new recruits; 
V continued website development, updates, and hosting; 
V update T AACS database to include new T AACS/positions and other tracking 

information; 
V assist in the development of a computer use policy for CEDP A; 
V rebuild Willa Pressman's desktop. 

5.0 Expenditures and Level of Effort 

See Appendix 1. 



_.-.---------,---------, 

Appendix I 
Expenditures and Level of Effort 
October 01- December 31, 2001 



Prime Contractor: The Centre for Development and Population Activities Funding Source: 
Subcontractor President: Sandra l.. Amendola Statement Date: 
Completion Date: June 30, 2003 Statement No.: 
Total Obligated Funds: $292,069.00 Expense Period: 
Estimated Additional Funds: $432,699.00 

Line Item Budget Ex~enditures Ex~enditures Ex~enditures ~ 
This Period Year to Date To Date Remaining 

Basic Award O~tion A O~tion B !Q!ru 

Salaries $102,240 $0 $38,850 $141,090 $3,162.50 $31,759.60 $85,544.10 $55,545.90 

Fringe Benefits $34,080 $0 $12,949 $47,029 $1,054.16 $10,586.43 $28,514.41 $18,514.59 

Travel (local) $3,500 $0 $99 $3,599 $0.00 $6.00 $73.40 $3,525.60 

Equip/Supplies $120,050 $78,950 $85,079 $364,079 $14,880.14 $81,441.39 $278,394.13 $85,684.87 

DOC $75,000 $41,700 $6,864 $43,564 $2,029.89 $10,406.88 $26,440.09 $17,123.91 

Overhead $61,334 $0 $23,309 $84,643 $1,897.50 $19,055.71 $51,326.33 $33,316.67 

G&A $19,505 ij2065 $9194 $40,764 $1,691.00 $9,185.43 $30,490.76 ~10,273.24 

Grand Total $415,709 $132,715 $176,344 $724,768 $24,715,18 $162,441,44 $500,783,23 $223,984,77 

Level of Effort: not to exceed 18.8 person months and $141 ,090 per Attachment A, Budget Summary and Subcontract Amendment #1 (Option B) 

NOTE: $80,000 line item transfer (from ODC to Equipment/Supplies) is shown this month, 

The undersigned hereby certifies: (a) that payment of the sum claimed under the cited Subcontract is proper and due and that appropriate refund to CEDPA will be made promptly 
upon request by CEDPA in the event of noo-performance in whole or part, under the subcontract for any breach of the terms of'the subcontract: and (b) that information in the fiscal 

report is correct and such detailed supporting information as the Prime Contractor may require will be furnished at the contractor's office by WOSG on request: and (c) that alt 
requirements called for by the subcontract to the date of this certification have been met. 

WDSG,lnc. 

BY: 

TITLE: DATE: 



Prime Contractor: The Centre for Development and Population Activities Funding Source: 
Subcontractor President: Sandra L. Amendola Statement Date: 
Completion Date: June 30, 2003 Statement No.: 
Total Obligated Funds: $292,069.00 Expense Period: 
Estimated Additional Funds: $432,699.00 

Line Item Budget EXQenditures ExQenditures Exg:enditures ~ 
This Period Year to Date To Date Remaining 

Basic Award OQtion A OQtion 8 Total 

Salaries $102,240 $0 $38,850 $141,090 $3,327.50 $35,087.10 $88,871.60 $52,218.40 

Fringe Benefits $34,080 $0 $12,949 $47,029 $1,109.16 $11,695.58 $29,623.57 $17,405.43 

Travel (local) $3,500 $0 $99 $3,599 $13.00 $19.00 $86.40 $3,512.60 

Equip/Supplies $120,050 $78,950 $85,079 $364,079 $6,865.24 $88,306.63 $285,259.37 $78,819.63 

ODe $75,000 $41,700 $6,864 $43,564 $1,791.64 $12,198.52 $28,231.73 $15,332.27 

Overhead $61,334 $0 $23,309 $84,643 $1,996.50 $21,052.21 $53,322.83 $31,320.17 

G&A $19505 $12,065 $9194 $40,764 $866.99 $10,052.42 $31,357.75 ~9 406.25 

Grand Total $415,709 $132,715 $176,344 $724,768 $15,970.02 $178,411.46 $516,753.25 $208,014,75 

Level of Effort: not to exceed 18.8 person months and $141,090 per Attachment A, Budget Summary and Subcontract Amendment #1 (Option 8) 

NOTE: $80,000 line item transfer (from ODC to EquipmenVSupplies) is shown this month. 

The undersigned hereby certifies; (a) that payment of the sum claimed under the cited Subcontract is proper and due and that appropriate refund to CEDPA will be made promptly 

upon request by CEDPA in the event of non-performance in whole or part, under the subcontract for any breach of the tenns of the subcontract; and (b) that infonnatioo in the fiscal 
report is correct and such detailed supporting infonnalion as the Prime Contractor may require will be furnished at the contractor's offICe by WDSG on request; and (c) that all 
requirements called for by the subcontract to the date of this certification have been mel. 

WDSG, Inc. 

BY: 

TITLE: DATE: 



Prime Contractor: The Centre for Development and Population Activities Funding Source: 
Subcontractor President: Sandra L. Amendola Statement Date: 
Completion Date: June 30, 2003 Statement No.: 
Total Obligated Funds: $292,069.00 Expense Period: 
Estimated Additional Funds: $432,699.00 

Line Item Budge{ Exeenditures Exeenditures EXl2enditures Balance 
This Period Year to Date To Date Remaining 

Basic Award OetionA Oetion B Total 

Salaries $102,240 $0 $38,850 $141,090 $3,935.25 $39,022.35 $92,806.85 $48,283.15 

Fringe Benefits $34,080 $0 $12,949 $47,029 $1,311.74 $13,007.32 $30,935.31 $16,093.69 

Travel (local) $3,500 $0 $99 $3,599 $0.00 $19.00 $86.40 $3,512.60 

Equip/Supplies $120,050 $'18,950 $85,079 $364,079 $16,116.39 $104,423.02 $301,375.76 $62,703.24 

ODe $75,000 $41,700 $6,864 $43,564 $2,590.85 $14,789.37 $30,822.58 $12,741.42 

Overhead $61,334 $0 $23,309 $64,643 $2,361.14 $23,413.35 $55,683.97 $28,959.03 

G&A $19,505 $12,065 $9194 $40.764 $1,870.72 $11,923.14 $33,228.47 F535.53 

Grand Total $415,709 $132,715 $176,344 $724,768 $28,186.09 $206,597.55 $544,939.34 $179,828.66 

Level of Effort: not to exceed 18.8 person months and'$141,090 per Attachment A, Budget Summary and Subcontract Amendment #1 (Option B) 

The undersigned hereby certifies: (a) that payment of the sum'claimed under the cited Subcontract is proper and due and that appropriate refund to CEDPA will be made promptly 
upon request by CEOPA in the event of non-performance in whole Of part. under the subcontract for any breach of the terms of the subcontract; and (b) that. information in the fiscal 

report is correct and such detailed supporting information as the Prime Contractor may require will be fumished at the contractor's offrce by WDSG on request; and (e) that all 
requirements called for by the subcontract to the date of this certifICation have been met. 

WDSG,lnc. 

BY: 

TITLE: DATE: 



Attachment 6A 

West End Travel 

a. Quarterly Report 
b. Travel Questionnaire and Results 
c. Corrective Actions 



West End Travel 
11 Dupont Circle, N.W. -#375 
Washington, D.C. 20036 

16213S Wright/Susan 

16213S Wright/Susan 

16671S Park/Eun Chung 

16213S Rachmeler/Dale 

16213S Wright/Susan 

16671S Park/Eun Chung 

17137S Orourke/Shelagh 

11431100 

16488S Ogden/Ellyn W 

16488S Ogden/Ellyn W 

17123S Ogden/Ellyn W 

17123S Ogden/Ellyn W 

11431200 

16048S Lans/Deborah 

16048S Lans/Deborah 

11431300 

16193S Fox/Elizabeth 

16705S Fox/Elizabeth 

16193S Fox/Elizabeth 

16691S Fox/Elizabeth 

16692S Fox/Eli zabeth 

11431400 

17097S Seligman/Barbara 

17098S Seligman/Barbara 
17102S Seligman/Barbara 

17098S Seligman/Barbara 
17098S Seligman/Barbara 

17097S Seligman/Barbara 

17098S Seligman/Barbara 

1/28/02 9:28:58 AM 

Project Number Report 

From: 10/20101 

To: 1/18/02 

30.00 

30.00 
25.00 

RBA/CDG/CVG/SEA/SFO 1,348.56 

RBA/CDG/CVG/SEA/SFO 1,348.56 

BOS/DCA/BOS 589.00 
AMS/LGW/ABV 2,123.30 

-------------
5,494.42 

30.00 
IAD/LHR/ADD/FRA 7,077.30 

45.00 

FRA 0.00 
-------------

7,152.30 

25.00 
lAD/COG/lAD 354.10 

-------------
379.10 

25.00 
45.00 

lAD/MGA/MlA 1,211.20 

lAD/LHR/lAD 716.70 
LHR/MXP/BCN/LHR 650.90 

-------------
2,648.80 

25.00 

30.00 

15.00 
DAC/LHR/lAD 2,133.20 
lAD/LHR/DAC 3,873.70 
DCA/LGA/DCA 407.50 

LON 0.00 

Project Number Report Page~p 



17102S Seligman/Barbara LON 0.00 
-------------

6,484.40 

11431500 

16201S Robinson/Sarah 25.00 
16208S Robinson/Sarah 25.00 
16712S Robinson/Sarah 25.00 
16201S Robinson/Sarah 204.25 
16712S Robinson/Sarah lAD/RDU/lAD 460.50 
14 7 58000R Robinson/Sarah lAD/AMS/GVA/AMS/NBO -1,722.11 
16208S Robinson/Sarah lAD/AMS/NBO/AMS/GVA 7,057.80 
16202S Robinson/Sarah NYP/WAS 125.00 

-------------
6,200.44 

11431700 

16203S Novak/John 15.00 
16203S Novak/John 25.00 
16617S Novak/John 28.00 
16203S Novak/John lAD/FRA/GVA/FRA 2,355.90 
16617S Novak/John DCA/ATL 284.50 
17076S Novak/John 30.00 
17024S Novak/John 45.00 
17024S Novak/John lAD/AMS/NBO/AMS/JFK 7,259.20 
17076S Novak/John JFK 103.00 
17076S Novak/John JFK/POP/JFK 393.50 
17021S Novak/John JFK/CDG/DKR/CDG/lAD 4,538.70 

-------------
15,077.80 

11431800 

16150S Ogden/Ellyn W 25.00 
16837S Gibb/Dale 45.00 
16150S Ogden/Ellyn W lAD/FRA/GVA 2,929.70 
16837S Gibb/Dale lAD/AMS/GVA/AMS/lAD 1,258.40 
16150S Ogden/Ellyn W GVA/FRA/lAD 2,158.20 
17123S Ogden/Ellyn W lAD/FRA/lAD/FRA/DEL 3,232.20 
17123S Ogden/Ellyn W lAD/FRA/IAD/FRA/DEL 3,502.00 

-------------
13,150.50 

11432100 

16635S Cook/Gary 45.00 
16635S Cook/Gary IAD/MAN/ISB 3,613.30 
16635R Cook/Gary IAD/MAN/ISB -3,613.30 
16635S Cook/Gary ISB/LHR/IAD 1,602.40 
16635R Cook/Gary ISB/LHR/IAD -1,602.40 
17124S Cook/Gary 60.00 
17124S Cook/Gary IAD/CDG/ISB 3,688.90 
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-------------

5,400.10 

11432300 

169598 Pressman/Willa IAD/G80/IAD 349.50 

169598 Pressman/Willa 25.00 

-------------
374.50 

11432400 

164278 Norton/Maureen 45.00 
164678 Norton/Maureen 15.00 
164278 Norton/Maureen IAD/FRA/CAI/FRA 2,304.60 

-------------
2,364.60 

11432500 

166108 Trostle/Richard 45.00 

166108 Trostle/Richard IAD/8EA/CPH/IAD 6,401.86 

-------------
6,446.86 

11432800 
164558 Malloy /Edward 45.00 

164558 Malloy /Edward IAD/AM8/DEL/FRA/IAD 6,130.30 
171478 Malloy /Edward 45.00 
171478 Malloy /Edward IAD/FRA/GVA/FRA/WDH 5,692.00 
171478 Malloy/Edward WDH/JNB/GBE/JNB/FRA 2,455.20 

-------------
14,367.50 

11432900 

16725S Hatch/John 45.00 
167258 Hatch/John IAD/CDG/IAD 612.90 
167258 Hatch/John CDG/BKO/CDG 2,285.10 

-------------
2,943.00 

11433100 

162918 Landry/Stephen 28.00 
162958 Landry/Stephen 15.00 
163978 Landry/Stephen 25.00 
166688 Landry/Stephen 45.00 
166688 Landry/Stephen IAD/LHR 3,917.30 
162918 Landry/Stephen IAD/CPH/IAD 4,865.50 
16668S Landry/Stephen LHR/BOS/IAD 3,432.77 
16397S Landry/Stephen BWI/MSP/8EA 246.50 
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-------------
12,575.07 

11433200 

16250S Cavanaugh/Karen 40.00 
16250S Cavanaugh/Karen DCA/MIA/LIM/MIA 1,162.20 
13545R Cavanaugh/Karen CAI/CDG/IAD -1,222.30 

-------------
-20.10 

11433400 

16149S Kirby/Mitchell 40.00 
1614 9S Kirby /Mitchell IAD/AM5/IAD 4,945.60 
161495 Kirby/Mitchell AM5/NBO/AM5 2,302.30 

-------------
7,287.90 

11433500 

16627S Stephenson/Patriciamrs 45.00 
14 413R Stephenson/Patricia BKK/KTM/SIN/CGK/BKK -2,435.40 
166275 Stephenson/Patriciamrs CPH/LHR/JNB/LHR/IAD 3,971.40 
16627S Stephenson/Patriciamrs CPH/LHR/JNB/LUN/JNB 452.40 

-------------
2,033.40 

11433800 

16643S Meinke/Tim 25.00 
16643S Meinke/Tim DCA/LGA/DCA 407.00 

-------------
432.00 

11434000 
16212S Bacheller/Susan 30.00 
16212S Bacheller/Susan DCA/MIA/5AL/MIA 1,214.20 

-------------
1,244.20 

11434400 

16611S Wainwright/Emily 30.00 
16611S Wainwright/Emily IAD/BRU/CPH/IAD 672.20 

-------------
702.20 

11437031 

16473S Taylor/Melinda 45.00 
16473S Taylor/Melinda ABV/LGW/ABV 1,624.00 

-------------
1,669.00 

11437038 
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16644S 

16644S 

l6429S 

16644S 

16644S 

16644R 

11437043 

16719S 

16719S 

11437124 

l6163S 

16163S 

16163S 

16163S 

1/28/02 9:28:59 AM 

Behnke/Paul 

Behnke/Paul 

Abeyta Behnke/Mary 

Behnke/Paul 

Behnke/Donald 

Behnke/Paul 

Barker/Bradley 

Barker/Bradley 

Jenkins/Carol 

Jenkins/Ryan 
Jenkins/Carol 
Jenkins/Travis 

Ann lAD/FRA 

ABQ/DCA/EWR/FRA/ADD 

ABQ/DCA/EWR/FRA/ADD 

ABQ/DCA/EWR/FRA/ADD 

DKR/CDG/IAD/CDG/DKR 

lAD/SEA/BKK/PNH 
lAD/SEA/BKK/PNH 

lAD/SEA/BKK/PNH 

Project Number Report 

60.00 

2,877.60 

4,639.60 

4,639.60 

-4,489.60 

7,787.20 

45.00 

1,962.80 

2,007.80 

90.00 

2,720.05 
2,720.05 

2,720.05 

8,250.15 

============= 

132,453.14 
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Name: 

Survey of 
West End Travel 

(Your name will be used for tracking purposes only; all responses will be kept confidential) 

I. Frequency of Travel 

1. I travel: 

o 6 or more times a year 
o 5-6 times a year o 3-4 times per year o 1-2 times per year 
o Other: 

2. % of my travel is international. 

3. % of my travel is domestic. 

4. What were your most recent travel dates? 

II. Passports and Visas 

1. Do you have an Official passport? 0 Yes 0 No 
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2. Do you use an Official passport on ALL business related travel? 0 Yes 0 No 

3. Has your Official passport facilitated travel? 0 Yes 0 No 

4. Who currently advises you of visa requirements for your destination? 

5. Comments on questions 1-4 above: 



III. Satisfaction with West End Travel Services 

1. Have you filled out a West End Traveler Profile? 0 Yes 0 No 

2. If not, why? 

3. When making your business travel arrangements, which of the following is the most 
important to you? 

Please prioritize the following (l = most important to 4= least important) 

--Price of Ticket 

__ Flexibility of Ticket (e.g. ease of making changes/adjustments) 

__ Routing Options 

__ Ability to obtain upgrade certificates, preferred seating, etc. 

Other: 

4. Please circle the most appropriate answer using the following scale: 
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1 = Always 2 = Almost Always 3 = Sometimes 4 = Almost Never 5 = Never 

a) West End Travel purchases the most economical tickets allowable for my destination. 

1 2 3 4 5 N/A 

b) West End Travel provides tickets that can be adjusted to meet my changing travel needs. 

I 2 3 4 5 N/A 

c) West End Travel finds the most direct route to my destination including layover time and 
connection cities. 

I 2 3 4 5 N/A 



------------------------
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d) I receive my tickets from West End Travel in a timely, efficient and convenient manner. 

1 2 3 4 5 N/A 

e) West End Travel responds promptly to my travel requests. 

I 2 3 4 5 N/A 

f) West End Travel has extensive knowledge of my travel destinations and routings. 

1 2 3 4 5 N/A 

g) I have communicated with West End Travel via email, phone, and/or fax and find West 
End Travel's responses to be timely. 

1 2 3 4 5 N/A 

Comments on questions 'a-g' above: 
----------------------

5. Please circle the most appropriate answer using the following scale: 

1 = Strongly Agree 2=Somewhat Agree 3= NIA 4=Somewhat Disagree 5 = Strongly Disagree 

a) West End Travel is well versed in USAID regulations and CEDPA travel procedures. 

1 2 3 4 5 

Please explain using specific examples: 
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b) West End Travel is "easy" to work with (friendly, excellent service, responsive to my 
specific travel needs). 

1 2 3 4 5 

Connnents: 

c) When my international itinerary is complex, West End Travel understands my 
requirements, and constructs the itinerary with my specific needs in mind. 

1 2 3 4 5 

Connnents: 

d) Overall I am pleased with the service at West End Travel. 

1 2 3 4 5 

Connnents: 

IV. Suggestions and Comments 

1. What I like most about using West End Travel is: 

2. What I like least about using West End Travel is: 



._. __ ._--_ .. ,--------,---
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3. In what ways can CEDP A better assist you with your travel? 

4. General Comments and Suggestions: ______________ _ 



West End Performance Survey 2001- Results and Findings 

Background 
In 1999 and again in 2000, the CEDPA TAACS Team conducted surveys of Act Travel, our travel agency 
at the time, in order to identify areas for improvement. The results of these surveys were shared with Act 
Travel. Subsequently, services showed marked improvement, especially in the first quarter of2001. In 
April 2001, Act Travel closed and the CEDPA TAACS Team selected West End Travel to provide travel 
services to DC based TAACS. This survey covers the period of service from April 2001 to October 2001. 

The survey was distributed to 36 TAACS in October 2001, four of whom are posted overseas and 
occasionally use West End Travel for travel to the US. Sixteen TAACS responded, a return rate of 44 
percent. Their responses are detailed below. 

I. Frequency of Travel (no comments) 

II. Passports and Visas 

1. Do you have an Official Passport? 

Yes: 14 
No: 2 

2. Do you use an Official passport on all business related travel? 

• Except when I forget it and don't need a visa. 

3. Has your Official passport facilitated travel? 

• Yes, especially on arrival. 
• Don't know. 

4. Who currently advises you of visa requirements for your destination? 

• The USAID Mission. 
• USAID Travel Office. 
• Used to be the USAID Travel Office who knows what is required of those traveling under 

official passports. 
• Travel folks at RRB. 
• Do it myself-through a USAID internal website would be handy! 
• USAID Travel Offices-SA TO Travel. 
• USAID Travel Offices, but I understand we are no longer using them. 
• West End. 
• No one. 



----------------

5. Comments on question 1-4 above: 

• During this crunch, I have not seen any guidance on the use of official passports but think that 
might be useful (which should one be caught with?). 

• Haven't gotten to it yet. 
• The Official Passport is essential for me in Morocco, since it means I do not need a residence 

visa, an exit visa (!) and an entry visa each time I travel. 

III. Satisfaction with West End Travel Services 

1. Have you filled out a West End Traveler Profile? 

2. Why? 

Yes: 9 
No: 4 
Don't Know: 3 

• Do not know. 
• Yes, but it seems not necessarily to have been used. 
• This is the first time I've heard of it. 

3. When making your business travel arrangements, which of the following is the most 
important to you? (price, Flexibility, Routing, Extras) 

• 

• 

• 
• 

• 

Price of ticket: I always try for the least expensive, but there are times that flexibility and 
routing become much more important. 
All of these are important. It depends what type of travel I'm doing and where (e.g. 
complicated itinerary) or travel to Europe vs. Africa. Sometimes it is necessary to have the 
most direct flight if one's time is limited. (I usually do some groundwork first for flight 
prices). 
All of the above are important, but an aisle seat is necessary. 
It is unfortunate the flexibility makes the ticket so expensive. It would be nice to obtain 
upgrades because I don't think we should be spending money on business class. 
Using the airline of my choice. 

Comments on Sections A-G of Question 4: 
The scale for Question 4 was as follows: 

I Always 
2 Almost Always 
3 Sometimes 
4 Almost Never 
5 Never 

Question 4a: (purchases the most economical tickets allowable for my destination) 
Average Score: 2.4 (between Almost Always and Sometimes) 
Most Frequent Response: 2.0 (Almost Always) and 3.0 (Sometimes) 

• I have no way of knowing . 
• I don't know (4). 



Question 4b: (provides tickets that can be adjusted to meet my changing travel needs) 
Average Score: 1.7 (between Always and Almost Always) 
Most Frequent Response: 1.0 (Always) 

• I don't know since I haven't asked or needed to change. 
• I prefer a less expensive ticket and to pay to change fee, if it is simple routing and 

between US/Europe or within US. Iftravel is to Africa or Asia or South America, it 
helps a great deal to have the most flexible ticket. 

Question 4c: (finds most direct route to destination including layover time/connection cities) 
Average Score: 2.5 (between Almost Always and Sometimes) 
Most Frequent Response: 3.0 (Sometimes) 
Note: 1.0 (Always) and 4.0 (Almost Never) had the same number of responses (3) 

• But only with my intervention! 
• Eventually. 
• No, I very often have to help. 

Question 4d: (receive tickets in a timely, efficient and convenient manner) . 
Average Score: 1.8 (between Always and Almost Always) 
Most Frequent Response: 1.0 (Always) 

Question 4e: (responds promptly to my travel requests) 
Average Score: 2.0 (Almost Always) 
Most Frequent Response: 1.0 (Always) 

• Has gotten better-usually a bit inflexible and not used to often complicated itineraries 
. (that can change between time of first inquiry for information and actual issuance of 
ticket). 

• Eventually. 
• Promptly but not adequately .. 

Question4f: (extensive knowledge of my travel destinations and routings) 
Average Score: 3.0 (Sometimes) 
Most Frequent Response: 3.0 (Sometimes) 
Note: 4.0 (Almost Never) and 5.0 (Never) had the same number ofresponses (2) 

• Depends on who you get doing the routing. 
• This is likely the area where West End has the least experience. 

Question 4g: (communicated via email, phone, and/or fax and find responses to be timely) 
Average Score: 2.1 (between Almost Always and Sometimes) 
Most Frequent Response: 2.0 (Almost Always) 

• Has gotten better. Now it is very good. 
• Timely but not adequate. 

General Comments on A-G: 



-----------------

• Several times initial itineraries sent to me just don't make sense--e.g .. An extra stop in 
Entebbe! On the way to Nairobi from Geneva. I have the feeling that I have to do the 
research myself on the net, and send that info to West End in order to get a reasonable 
proposed itinerary ... One time I requested info about using miles to upgrade. I left the 
message on the answering machine, no one got to me, by the time I raised the question 
again, it was within 10 days of the flight and I had to pay $50 to use the miles. When I 
complained about this I was told "I always answer my emails promptly." If we cannot 
expect prompt responses to voice mail messages, we should be told that. In general I 
have been very dissatisfied with the lack of attention to detail and follow up, the lack of 
client orientation and the lack of courtesy. 

• West End does not seem to be familiar with the type of needs of USAID travel and 
how it differs from "normal" business travel. They seem to find requests strange or 
burdensome. It would be helpful to have someone familiar with travel in Africa, Asia 
(to know the "ins and outs," strategies) of such travel for our type of work, which may 
be different from typical business or holiday travel. 

• The question above missed the point. (Need to ask about accuracy and quality.) While 
West End returns calls in a timely way and responds to requests, they rarely get it right. 
They repeatedly confuse dates of travel, initially guess travel preferences, mix up 
layover requests, neglect to inform you of available upgrades. Most importantly, they 
don't take the time to work with you on your itinerary. I've had to insist that they go 
over my options with me. They prefer to email back one itinerary without giving me 
options. The email chasing can take days-Not efficient or effective when travel is 
complex like mine is. They also forget the small details like entering frequent flyer 
numbers, window/aisle seat assignments and offering to get hotel rooms for long 
layovers. Rating: poor/fair. 

• Dealing with West End is like dealing with a menu telephone response--except it's not 
. clear what you do to get to the human being who you need to speak to about questions 
that are not options on the menu!· This is the least satisfying, most impersonal source of 
travel assistance I've dealt with in 15 years of travel. I've dealt with West End when 
they had an office on site and that was slightly better-at least one knew how to reach 
a human being. 

• These are hard to answer-limited experience or knowledge of what other possibilities 
are. 

• They are not very good when you have to make changes in the field which is 
commonplace in politically volatile countries. 

• They place price above all else when purchasing the ticket. The last time they insisted 
on me flying NW and when the plane broke down there were no other options so I 
missed the trip. This would not have happened had I flown my choice, United, which 
had several flights to my destination. 

• They seem to be quite responsive and knowledgeable. Most delays occur on our side, 
in waiting for CTO travel authorization, even though Mission authorization has already 
been obtained. Is it possible to discuss with the CTO whether USAIDIW authorizations 
are really needed in the case of T AACS assigned to missions? 



Comments on Sections A-D of Question 5: 
The scale for Question 5 was as follows: 

1 Strongly Agree 
2 Somewhat Agree 
3 N/A 
4 Somewhat Disagree 
5 Strongly Disagree 

Question Sa: (well versed in USAID regulations and CEDPA travel procedures) 
Average Score: 2.5 (between Somewhat Agree and N/A) 
Most Frequent Response: 2.0 (Somewhat Agree) 
Note: 1.0 (Strongly Agree) and 4.0 (Somewhat Disagree) had the same number of responses (3) 

• Don't know, but I doubt it. 
• No conflicts have materialized. 
• Not sure. 
• They follow buy-America and tend to purchase the least costly tickets available. 

Question 5b: ("easy" to work) 
. Average Score: 2.4 (between Somewhat Agree and N/A) 

Most Frequent Response: 1.0 (Strongly Agree) 

• This varies greatly. It has been better lately, but perhaps Ijust ask for less and am more 
prepared with background info (potential flights, routings, etc) for them. 

• They are a bit "high maintenance" and I could get my own tickets faster online at the 
same price! 

• Friendly: okay. Services: poor. Responsive: they respond quickly but not accurately. 
• No-zero-personal service. 
• Viviarme is good: forget everyone else. 
• I have never had any problems. 

Question 5c: (when international itinerary complex, understands requirements) 
Average Score: 2.9 (between Somewhat Agree and N/A) 
Most Frequent Response: 2.0 (Somewhat Agree) 
Note: 1.0 (Strongly Agree) and 5.0 (Strongly disagree) had the same number of responses (2) 

• This is the biggest problem. 
• Don't seem to know deeply the routing possibilities for long flights (20 hours plus) 

couldn't get a business upgrade. 
• Only after much confusion and vigilance. Often what we agree to isn't what comes 

back-I can't assume they've got everything right. 
• They have done what I asked-Don't remember that they offered additional 

suggestions. 



Question Sd: (pleased with overall services at West End Travel) 
Average Score: 2.7 (between Somewhat Agree and N/A) 
Most Frequent Response: 2.0 (Somewhat Agree) 
Note: 1.0 (Strongly Agree) and 4.0 (Somewhat Disagree) had the same number of responses (4) 

IV: Suggestions and Comments 

1. What I like most about using West End Travel is: 

• 
• 
• 

• 
• 

• 
• 
• 
• 

Accessible and quick. 
The people are friendly and responsive. 
They return phone calls and email; Tickets are delivered on time; They can negotiate 
up-grades (with my miles, no freebies so far)! 
Prompt and knowledgeable. 
Thus far, having used 3 different groups at my tenure at USAID, this has been the least 
helpful. I would actually prefer to make the arrangements myself. 
Gets the job done often with little lead-time. 
Tickets arrive on time, to my cube. 
I don't have to do all the arranging myself. 
Quick response, with good routings. 

2. What I like least about using West End Travel is: 

• They don't seem to explore the best routings. I often have to look for options myself 
and offer them. 

• I have the feeling the firm knows we have to use them, so there is no motivation to 
serve the client. I have the feeling that if something can be screwed up, it will be. Work 
is sloppy-they don't make the reservations you ask them to, nor do they carefully 
investigate itineraries which make sense. 

• Too far to walk over for a visit. 
• West End's biggest problem is that they do not understand complex international 

itineraries or my requirements. 
• I have to remember to ask for an aisle seat and to include my frequent flyer number. 

(Admittedly small things. I would also prefer to have flight itineraries sent directly 
from West End to ease the negotiation of changes). 

• Need for me to make obvious changes to itinerary (5 hour layover vs. 2 hour layovers). 
• They don't learn from past errors. 
• Completely impersonal-feel like I'm dealing with Travelocity. 
• The only way to communicate is by email. I never seem to be able to actually talk to a 

human. 
• Trying to contact them when I am already traveling (or one of my family members is 

traveling) and need to change something, and am not in email contact. 



3. In what ways can CEDP A better assist you with your travel? 

• 
• 
• 
• 
• 

• 

• 

• 

• 

• 

You are doing all you can do. Thanks. 
CEDP A is doing fine. 
Speed up the process of repayment for travel expenses. 
Give us the independence to use a travel agency that better meets our needs. 
Allow for known anticipated costs to be included in the travel advance for employees. 
You always have our salaries to dock if there is a problem. And the need to be out of 
pocket for significant sums is a pain, with having to withdraw monies, arrange to pre
pay statements so as to avoid paying the late penalties while on travel, andlor having to 
carry extra cash. Minimally, consider paying the annual fee for the credit card you 
require us to have/use because of the current policy. 
CEDP A has been terrific in providing travel assistance-but I'm unsure of how the 
new system of getting visas will work. 
Let us buy our tickets ourselves (with a clearance stop by CEDPA if need be.) I can get 
cheaper, better tickets through my own contacts. 
Speed up the process. You have approvals, usually, at the beginning of the quarter, yet 
West End can't cut tickets until the day before travel because they say the paperwork 
isn't completed on CEDP A's side. In order to have time .to check tickets, confirm 
requested upgrades (only possible to confirm after tickets are cut) and not be stressed 
out waiting to see if your tickets arrive on time. This needs to be speed up. 
Get a less stretched travel agency that can offer more personalized service. Or else save 
money and hire a PA to manage TAACS travel based here at USAID. 
Please see above comment about CTO approval, which seems duplicative when 
supervisor approval has already been obtained from the Mission. This is a minor 
quibble though. 

4. General Comments and Suggestions: 

• The TER is quite convenient, but could perhaps be improved and streamlined. 
• Reduce the approval process to those connected directly with TAACS traveler; i.e. 

traveler, supervisors and perhaps someone at CEDPA to attest to funds availability. 
Make the entire process on-line. 

• My recent trip to Bangladesh and Japan was filled with empty seats that West End 
couldn't get me bumped up seems absurd ... And a waste of money (unless we are 
subsidizing the airline industry, which isn't such a bad idea.) Bottom line: Nice folks 
but not my choice for travel agencies (If! had a choice, that is)! 

• My bias is that we shouldn't be paying for business travel. 
• In general, travel arrangements have been okay. When they haven't, it has been the 

problem of the airline (I would like to single out Lufthansa on the Angola trip) not the 
travel agent. CEDP A staff are unfailingly helpful. 

• It ain't broke, so I wouldn't fix it. 



Overall Findings 

Frequency of Travel 
• Over three quarters ofTAACS' travel is international, with the exception of two respondents who 

travel domestically approximately 80 percent of the time. 
• The average TAACS travels 5-6 times per year, with 43 percent ofTAACS traveling six times or 

more. An additional five T AACS travel 3-4 times annually. 

Pricing and Flexibility 
• Flexibility and pricing are the two most important factors to T AACS when purchasing tickets (the 

former being ranked slightly higher), followed by routing and the ability to obtain upgrades. 
• West End's ability to find flexible and economical fares were most frequently rated in the "Always" 

(1.0) and "Sometimes" (3.0) range respectively; out of the 16 respondents, five indicated that they did 
not know whether the most economical ticket was being purchased. 

• Four respondents indicated that the most economical ticket was purchased "Almost Always" (2.0), 
and an additional four said this occurred "Sometimes" (3.0). 

General Knowledge and Overall Satisfaction 
• Respondents most frequently rated West End's ability to find direct routes as "Sometimes" (3.0). It is 

interesting to note that three ofthe 16 respondents rated West End's proficiency in finding the most 
direct route as "Always" (1.0), and another three rated them as doing so "Almost Never" (4.0). 

• Two respondents rated West End's knowledge of routings as "Almost Never" (4.0), and another two 
respondents rated their knowledge as "Never" (5.0). Respondents most frequently rated West End's 
knowledge as "Sometimes" (3.0). 

• Three respondents "Strongly Agreed" (1.0) that West End is well versed in CEDPA and USAID travel 
procedures, whereas another three respondents "Somewhat Disagreed" (4.0). 

• 75 percent of the respondents placed West End's understanding of complex itineraries in the 
"Somewhat Agree" (2.0) and "Somewhat Disagree" (4.0) range, with the remaining 25 percent 
divided equally between "Strongly Agree" (1.0) and "Strongly Disagree" (5.0). Nine comments 
indicated that TAACS had to do much ofthe work themselves in order to obtain an acceptable 
itinerary. 

• Nine respondents' satisfaction with West End's service overall fell into the "Strongly Agree" (1.0) 
and "Somewhat Agree" (2.0) range, but it.is interesting to note that four ranked their satisfaction as 
"Somewhat Disagree" (4.0). Many of the comments pointed out that, while responses may be prompt, 
they are not adequate, personalized, or ofthe quality expected. 

Frequent vs. Less Frequent Travelers 
Notable differences between frequent (6 or more trips per year) and less frequent travelers (less than 6 
trips per year) include: 

• Frequent travelers rated West End's promptness in responding as "Sometimes" (3.0) more often than 
less frequent travelers, who most often ranked it as "Always" (1.0). 

• Less frequent travelers felt that West End provided them with the most economical tickets "Always" 
(1.0) (or didn't know), whereas frequent travelers felt that West End did so "Sometimes" (3.0) or 
"Almost Always" (2.0). 

• The less frequent travelers rated their overall satisfaction lower ["Strongly Disagree" (5.0) or 
"Somewhat Disagree" (4.0)] than more frequent travelers ["Strongly Agree" (1.0) or "Somewhat 
Agree"(2.0)]. 



West End Travel Performance Survey Results 2001 

Part I Part III 

Inti % Dom % I Profile (YIN) $ Flex Route 4a 4b 4c 4d 4e 4f 5a 5b 5c 

90 10 Y 3 2 1 4 4 1 1 3 1 2.0 2 2 2 
90 10 Y 4 1 2 3 2 2 4 3 3 3 2.B 4 4 4 
75 25 Y 4 1 3 2 1 1 1 1 2 1 1.2 1 1 1 1 
90 10 Y 3 2 4 1 4 1 3 1 2 3 2 2.3 1 4 4 4 

100 0 ? 2 1 4 3 1 2 2 1 2 2 1.7 2 1 2 2 
L 4[ 50 50 N 1 1 1 2 2 5 3 2.3 5 5 5 

20 BO ? 1 3 2 4 3 3 3 1 2 3 1 2.3 3 2 3 2 
90 10 Y 4 3 2 1 1 3 3 2 4 4 3 2.9 4 2 4 4 
20 BO N 2 3 1 4 3 2 2 2 2 1.9 2 1 2 1 

2.0 1.0 3.0 1.0 1.0 3.0 2.0 2.0 1.0 
2.0 2.0 
2.4 1.7 

** Shaded areas ab 

Respondents with 6+ Trips 
Mode 3.0 2.0 3.0 1.0 3.0 3.0 2.0 3.0 1.0 2.0 1.0 
Median 2.5 2.0 2.5 2.0 2.0 3.0 2.0 2.5 2.0 2.5 2.0 
Average 2.5 1.6 2.5 1.9 2.1 3.0 2.1 2.5 2.0 2.7 2.2 

Respondents with Less than 6 Trips 
Mode 1.0 1.0 3.0 1.0 1.0 3.0 1.0 2.0 2.0 4.0 2.0 
Median 2.0 1.5 3.0 2.0 2.0 3.0 2.0 2.0 2.0 3.0 2.0 
Average 2.2 1.9 2.6 1.7 1.9 3.0 2.0 2.4 2.4 3.0 2.9 

"? 



West End Travel Performance Survey Results 2001 

Difference in Respondents (6+ minus 6 or less) 
Mode 2.0 1.0 0.0 0.0 2.0 0.0 1.0 1.0 -1.0 -2.0 -1.0 
Median 0.5 0.5 -0.5 0.0 0.0 0.0 0.0 0.5 0.0 -0.5 0.0 
Average 0.3 -0.3 -0.1 0.2 0.3 0.0 0.1 0.1 -0.4 -0.3 -0.7 

Question 4 Responses Number % Question 4 Individual Responses 
4a 4b 4c 4d 4e 41 4g 

1s Always 31 30% 2 7 3 7 6 1 5 
2s Almost Always 34 33% 4 5 4 6 5 4 6 
3s Sometimes 28 27% 4 3 5 3 4 5 4 
4s Almost Never 8 8% 1 0 3 0 1 2 1 
5s Never 2 2% 0 0 0 0 0 2 0 

T olal Reponses 103 11 15 15 16 16 14 16 

Question 5 Responses Number % Question 5 Individual Responses 
5a 5b 5c 5d 

1s Strongly Agree 14 23% 3 5 2 4 
2s Somewhat Agree 19 31% 5 4 5 5 
3s N/A 10 16% 4 2 3 1 
4s Somewhat Disagree 14 23% 3 3 4 4 
5s Strongly Disagree 5 8% 0 1 2 2 

Total Reponses 62 
15 15 16 16 

If;; 



Jennifer Antilla 

From: 
Sent: 
To: 
Cc: 
Subject: 

Good afternoon, all! 

Jennifer Antilla 
Friday, January 18, 2002 3:52 PM 
Vivianne Pommier - West End; Josephine Balsamo (E-mail); Jeanne Mills (E-mail) 
John Pielemeier; Susan Masse; Jennifer Bonetti 
Meeting Summary and Action Plan 

Again, thanks for taking the time to meet with us yesterday afternoon. 

To recap, we began by reviewing what we had discussed and agreed upon at our last meeting on September 19, 
specifically T MCS' expectations and needs. In discussing the overall findings of the survey, we focused on four main 
points: customer service, routing options, providing advisors with adequate information, and pricing. To address concerns 
related to these points, the following actions will be taken by CEDPA and West End: 

- West End will develop a Frequently Asked Questions document that includes information about seat assignments, 
upgrade availability, obtaining options for itineraries, voice mail protocol, as well as a statement from CEDPA regarding 
Frequent Flier miles and lowest fares. CEDPA will facilitate the distribution of this document via email and the CEDPA 
intra net site. 

- CEDPA will provide West End with an updated list of TMCS that includes their contact points, if they have a medical 
justification for business class, and primary backstop. 

- West End will provide T MCS with more routing options and/or extend the offer to discuss other options via the phone. If 
a substantial difference in fare between options exists, West End will alert CEDPA and the backstop will discuss the 
situation with the T MCS. 

- More attention will be given to email etiquette to address concerns related to the quality and courtesy of these responses. 

Please let me know if you have any additional suggestions, questions, cir concerns. 

Many thanks to all, 

Jennifer 

********************************* 

Jennifer Antilla 
Program Associate - T Mes 
CEDPA 
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Attachment 7 

Individual TAACS Quarterly Reports (Health Advisors) 



Mary Ann Abeyta-Behnke TAACS Ethiopia 

Quarterly Report 
November 1, 2001 - January 31, 2001 

Major Activities Planned for This Period: 

1. Orientation Complete employment procedures with CEDPA and receive a one 
day orientation to the company and specifically the T AACS program. Participate in five 
days of meetings and orientation to the new Bureau for Global Health at USAID / 
Washington. Prepare for arrival at post, Addis Ababa. 

2. Introduction to USAIDlEthiopia, Office of HPN, MOH and Counterparts 
Receive an orientation to the new duties, meet the staff and begin courtesy visits to key 
MOH partners and meet representatives of those organizations who have contracts and 
cooperative agreements with USAID. 

3. Begin Assuming Duties of Health Development Specialist and Overall SO 
Support 

Read pertinent documents ofthe health sector, the Mission's Strategic Plan, annual and.~ 
quarterly reports ofthe CAs. Meet the previous FSN RH Specialist, review contraceptive 
requirements in light of DELIVER's logistics management report and procure the. 
required contraceptives. Participate in reviewing BHRlPVC Child Survival matching 
grants. Review MOR proposals for potential funding in child spacing, nutrition and 
infectious diseases. Review annual work plans for Pathfinder, FHI, JHUIPCS and 
PSIIDKT and prepare for improved management of routine data and regularly scheduled 
monitoring visits. 

4. Acting Deputy of HPN 
In the absence of the Chief, represent the Office at internal mission meetings and 
participate in the Annual Report process. Conduct other duties as required. 

5. ESHE I and II 
Review and comment on MSI's report on the Evaluation ofESHE I, and the design of 
ESHEIL 

7. Other 
Participate in the Missions CTO training course and the MAARD course. 
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Major Accomplishments of the Period: 

1. Stateside Orientation 
One full day was spent receiving an orientation and new employee introduction to 
CEDPA and met several officers, project directors and key TAACS staff who back-stop 
advisors. Five days were spent meeting key BGH officials (M. Neuse, Dale Gibb, Duff 
Gillespie and Joyce Holfeld), coordinators of special activities such as donor 
coordination, publicity, budget and finance, and CTOs of major USAID Field Support 
projects for a total of 24 meetings. 

2. Introduction to USAlDlEthiopia and to the Office of HPN 
Arrived in-country November 28 in time to meet the departing Mission Director, Mr. 
Douglas Sheldon. Briefed by the Chief ofHPN in my new duties and responsibilities 
which includes major responsibility for the RH program in the wake of the FSN who had 
vacated the position in August Held short meetings with all HPN staff to better 
familiarize myself with them and the programs they monitor. 

3. Begin Functions of Health Development Specialist and Overall SO Support 
Conducted a courtesy visit to Pathfinder International, the HPNs primary RH partner and 
met the outgoing Executive Director and John Dumm who was visiting from the PI 
headquarters. Reviewed the PI Annual Report and advised on methods to strengthen the 
monitoring and evaluation plan and their reporting function to USAID. Plans were set in 
place, at their request, to review their extensive clinic and community-based program 
delivered through a network of local NGOs. 

Courtesy visits were also conducted to JSI, the large institutional contractor under ESHE 
I, "Increased Use of Primary and Preventive Health Care Services," in the Southern 
Nations Nationalities and People's Region (SNNPR); they also provide support to the 
central level of the MOH in budgetary, policy and institutional reforms. JSI has produced 
several in-depth documents in health care finance and have led the MOH in their efforts 
to reform the health sector. 

Other courtesy visits were made to: UNFPA, UNAIDS, World Bank, UNICEF, MOH 
(Director of Family Health), Policy Project, National Committee on Harmful Traditional 
Practices (particularly female genital mutilation), PSIIDKT, (the large social-marketing 
program), FHI (provides assistance in monitoring and evaluation ofRH programs) and 
JHUIPCS (provides assistance in behavioral change communication to both reproductive 
health and HIV / AIDS activities). 

Attended the quarterly CA meeting at FHI, Packard's bi-annual meeting of their grantees, 
and COF APs workshop on Advocating for Adolescent and Young Adult RH." 

Met with the former RH specialist of the HPN Office and reviewed status of 
procurements made last summer. After several discussions with her and Pathfinder, it 
was concluded that no more condoms should be ordered and more Norplant and IUDs 
were needed. Expectations are high for the DELIVER project to assist the MOH in 
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. logistical management, a serious problem affecting contraceptive shortages in many 
clinics throughout the country. Attended the Third National Reproductive Health Task 
Force Meeting held by the Family Health Department of the MOH where the DELIVER 
report was presented. Oversaw the progress ofDHS MACRO's operation research 
activities currently underway. 

4. Deputy of the Office of PHN in the Absence of the Chief 
In the absence of the Chief of HPN, I represented her at the Donor's Health Working 
Group chaired by WHO. The new Minister of Health requested that the donors elect 
representatives to the Central Steering Committee where policy discussions and decisions 
will be made and that the Vice-Minister chair the Working Group Committee meetings to 
be held quarterly. 

Represented the Chief at internal Mission meetings and participated in the recruitment 
and selection of a monitoring and evaluation specialist for the Program Office. 

Participated in a series of meetings and discussions on the Annual Report, the 
Congressional Notification Review, the evaluation of the 2001 HPN portfolio review, 
including the budget and preparation of the 2002 HPN plan of activities. 

Monitored the updating of file management systems and the library in the HPN office. 

5. ESHE I and ESHE II 
Reviewed the revised fmal report of ESHE I prepared by Management Systems 
International and recommended acceptance. Earlier versions were not accepted by HPN. 
The design document for ESHE II was not accepted and comments for improving the 
document were sent to the RCO for forwarding to MSI. The ESHE II document will 
form the basis for the next large HPN procurement. 

6. Other 
Attended a one-week course on CTO responsibility conducted by the Regional 
Contracting Officer and assisted by two other CTOs, one from Botswana and the other 
from Nairobi. The course covered all the steps necessary from development of the 
strategic objective and indicators to the solicitation/acceptance of both assistance and 
acquisition procurements. There were over 30 people from the Mission attending the 
course; it will be very valuable to me as I prepare to take the lead in the next procurement 
scheduled for next quarter. I also attended a half-day course on the preparation of 
MAARDS. 

7. Cross-Cutting Activities of the Mission 
Participated in preliminary discussions with a REDSO team and representatives from 
other USAIDlEthiopia SO teams on addressing food insecurity in the Southern Tier, an 
area faced with escalating conflict along the Ethiopian-Kenyan and Somali borders. 
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Major Activities for February - April 2002 

1. Overall ESHE II - SO 
Take lead in preparation ofHPN discussions with team from BGH and REDSO in 
designing the new ESHE II program, by identifYing outputs/results that would be 
necessary to achieve the activities. Draft the scope of work and work with team to get the 
activity approved. . 

2. Health Sector Policy Reform 
Assist the FSN manager as a member of the team in policy change that may affect the RH 
sector, e.g., community-based agents, fee for service initiatives and the special pharmacy 
initiative. 

3. Reproductive Health 
Conduct site visits to Pathfinder and Packard's community-based programs. Ensure all 
quarterly reports are timely submitted, have up to date achievements and accurate CYP 
data by region and zone levels. Monitor the contraceptive lc;>gistics plan and strategy to 
be recommended by DELIVER. Begin the development of a contraceptive security plan. 
Follow-up on the DHS studies for publication and distribution by the end of May. 

4. Cross-Cutting Activities of the Mission 
Participate in the Southern Tier Initiative and assure appropriate linkages with the ESHE 
II SO. 

5. Other 
Participate in the Donor Health Working Group and in the RH Task Force of the MOH. 
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A. Objectives 

TAACS/Abidjan Adviser's Report No.3 
Jim Allman 

21 October 2001 - 20 January 2002 

1. Attend CTO training 22-26 October in Washington and meet with USAID/W and 
partners. 

2. Support and participate in the all-Peace Corps Volunteers CI AIDS training work 
18-21 November. 

3. Support and participate in the 12th International Conference on AIDS in Africa 
(ICASA) and pre-conference activities, 5-12 December 2001. 

4. Complete first draft of the new West Africa Regional Family Health and AIDS 
project concept paper based on consultant evaluations and missions, November 
OI-January 02. 

5. Begin launch of the West Africa US Ambassadors AIDS fund. 

6. Conduct field visits to high priority countries of the region. 

7. Continue supervision and technical direction of work with Retro-CIICDC 

B. . Activities 

1. I attended the pre-requisite course for CTOs 22-26 October 2001and met with 
USAIDIW and partners (see trip report, attachment no. 1). 

2. We attended the all Peace Corps Volunteer CI AIDS training (see report, attachment 
No.2.) 

3. I attended the 12th International Conference on AIDS in Africa, 5-12 December (see 
trip report, attachment No . .3.) 

4. Work on the concept paper has begun (attachment no. 4) and a draft will be 
completed by 1 February 2002. I helped organize recruitment of consultants, 
meetings, and field travel. 

5. The West Africa US Ambassadors AIDS fund was announced and assistance 
provided to Embassies to prepare proposals. Interest was great and we will review 
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the numerous proposals early in the next quarter. (See cables on this program -
attachments 5 - 8). 

6. I visited Ouagadougou in December (see trip report, attachment No.3) and Togo (12-
17 January 2002). 

7. Several meetings were held with the Retro-CI team this quarter (see reports, 
attachments 9 &10) 

C. Priorities for the period 21 January - 20 April 2002 

I. Continue preparation activities for a follow-on proj ect to FHA which will begin in 
October 2003, including completion of the concept paper. 

2. Participate in the follow-on project design. 

3. Plan field support activities for FY 2003 with key partners 

4. Disseminate CI DHS reports and findings and plan future surveys in the region. 

5. Organize the awarding of West Africa US Ambassadors AIDS grants and facilitate 
their implementation. 

6. Begin recruitment for a Public HealthIMD FSN for the FHA office who will begin 
work in May/June 2002. 

7. Prepare a FHA CAs Milestones review and report and findings 
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Attachments 

Attachment #1 

TRIP REPORT -Washington, DC 
A&A 4 CTOs course 22-26 October, 

TDY 29-31 October, Jim Allman 

I traveled to Washington, DC, to attend the Assistance and Acquisition for CTOs course, 
. held 22-26 October. On 29 October, I did a presentation on FHA, then held other 

meetings 29-30 October at USAID, as well as holding meetings at CEDPA 31 October. I 
met with various partners outside course hours. Appendix 1 provides the schedule of the 
A&A 4 CTOs course, Appendix 2 the schedule of meetings 29-30 October at USAID, 
and Appendix 3 a list of other persons met. 

USAID has recently decided that CTOs should be certified after taking four, one-week 
courses. The first, prerequisite course is the A&A4 CTOs. The other three (Acquisitions, 
Assistance, and Pre-Grants) can be taken in any sequence after this. The A&A4 CTOs 
course was well taught, contained a lot of useful, basic information and allowed an 
opportunity to get an idea of new and recent trends at USAID. For example, Mark Ward, 
head of Procurement, introduced the course by noting that "we need to get trained fast to 
improve our relations with grantee communities ... " and that the trend is away from 
contracts and that "we are going more and more for cooperative agreements and grants". 

The introductory course has only been given for two years, so information is recent, up
to-date, and quite practical and useful for programs like FHA. It would be good for other 
members of our staff to take it and the follow-on courses. I would like to take the pre
grant course as soon as possible, since we are involved in a follow-on procurement and 
the course is designed to prepare staff for this activity. 

Mary Ellen Stanton and her team were very helpful in making arrangements at USAID so 
that I was able to meet a lot of key people for our program in a relatively short period of 
time. I appreciate your assistance, and also Hope Sukin and Khadijat Mojidi and many 
others for their taking time to hold discussions with me. 
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Appendix 1 

DAY 1 

Welcome 
Logistics 
Agenda 
Overview of Materials 
introduction of Facilitators 

Introduction of Participants 
Course Expectations 

BREAK 

Strategic Framework 

Implementation 
InstrumentslLegal Framework 

12:00 -1:15 LUNCH 

Core Ideology, Corpor.ate Culture 
Team Exercise 

A&A Overview 

Choice ofInstruments 

BREAK 

Team Exercise 

Research Assigument 

4:15 -4:30 
Wrap-up and Evaluation 

S-DAY A&A WORKSHOP SCHEDULE 
(22-26 October 2001) 

DAY 2 DAY 3 

Feedback from Day I Feedback from Day 2 

Wbo Am I? Empowerment! Accountability 
Roles and Responsibilities Video 

BREAK BREAK 

Competition in Contracting Line Items 
Exercise 

Technical Evaluation Criteria 
Contract Administration 

Lunch with Khadijat Mojidi Lunch with Skip Watkins 

12:00 -1:15 LUNCH 12:00 -1:15 LUNCH 

Types of Contracts Exercise Contract Administration 

Performance Based Managing Obligations 
Contracting Concepts 

Voucher Review 
BREAK 

BREAK 
Statement of Work Exercise 

"Now Appearing" 

Research Assignment 

4:15 -4:30 4:15 -4:30 
Wrap-up and Evaluation Wrap-up and Evaluation 

DAY 4 DAYS 

Feedback from Day 3 Feedback from Day 4 

Assistance Legal Closeout 
Framework and Overview 

Organizational Conflicts of 
BREAK Interest 

Assistance Regulations and BREAK 
Policy 

Partner Relations 

Revisit Course Expectations 

Wrap-up 
Lunch with Mary Harvey 

Graduation Celebration 

12:00 - 1:15 LUNCH 12:00 - 1:15 LUNCH 

Assistance Scenarios 

BREAK 14:00 - 15:30 PHR+ 

Valuing Diversity 

Coffee with Matt Lynch 

4:15 -4:30 
Wrap-up and Evaluation 
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Appenrlix2 

II Time II 

Oct 29, Mon 
08:00-
09:00 

10:00 -
11:00 

11:00 -
11:30 

11:30 -
12:00 

12:00 -
01:30 

01:30 -
02:00 

02:00-
03:00 

03:00 -
03:30 

03:30-
04:30 

04:30 -
05:30 

Oct 30, Tue 
09:00 -
10:00 

10:00 -
11:00 

Jim Allman 
Program Manager, USAIDIFHA 

October 29-30,2001 

Meeting II Location 

Hope Sukin Hope Sukin's office 
1(4.06-004) 

Margaret Sancho, Sylva Etian & Team Room 1 (3.6-
Christian Fung (NEPs) 150) 

Rochelle Thompson: PLP Team Room 1 (3.6-
150) 

Brown Bag Presentation on FHA- 2.09 DIE 
WCA 
SARA project: Suzanne Prysor- Team Room 1 (3.6-
Jones, Caroline Blair, Sambe 150) 
Duale, Stephen Kinoti, Youssef 
Tawfiq, Oscar Picazo 
Mary Harvey, Khadijat Mojidi, Next to Hope's office 
Ron MacInnis, Stephen Grant & (4.6-5) 
Cathy Bowes 
Carol Carpenter-Y aman Carol's office (3.6-

004) 
HIV Regional meeting: Roxana AFR B. Star Wars 
Rogers, Michele Russell, Jim Room 
Allman (4.6-110) 
Mary Ellen Stanton & Nicole Team Room I (3.6-
Buono 150) 

Vicki Ellis: POPTECH Vicki's cube (3.6-175) 

II Contact 

H. Sukin, X20952 

M. Sancho, X20673 

R. Thompson, 
X20998 
M. Stanton, X24208 

M. Harvey, X25483 

C. C-Yaman, 
X20375 
R. Rogers, X20933 

M. Stanton, X24208 

V. Ellis, X24637 
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I 

11:00 - Contraceptive security issues: Team Room 1 (3.6- M. Kerrigan, 
12:00 Monica Kerrigan, Jim Shelton & 150) X25691 

CLMteam 
12:00 - Gary Merritt: Lunch Meeting Meet Gary at 14 street 
01:30 entrance ofRRB 

01:30 - JHU/CCP (Alice Merritt, Michael Team Room 1 (3.6-
02:30 Blake, Susan Krenn): BCC 150) 

component of the SFPS project 
02:30- Phil Gordon Team Room 1 (3.6- P. Gordon, X2l958 
03:00 150) 

03:00- Hope Sukin Hope's office (4.06- H. Sukin, X20952 
04:00 004) 

04:00- Liz Schoenecker: POLICY Team Room 1 (3.6- L. Schoenecker, 
04:30 150) 3.6-1 X25787 

04:30- Jean de Malvinsky Jean's cube (3.6-51) J. de Malvinsky, 
05:00 X25884 

Nov 1, I CEDPA 
Weds 
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Appendix 3 - Additional people met 

Tuesday 23 October 
HIV / AIDS staff 

Khadijat Modiji, USAID, USAID 

Carol Miller, Global Health Council, and her team 
and 

Wednesday 24 October Skip Waskins, Director, PPC 

Thursday 25 October Mary Harvey, EPI Adviser 

Friday 26 October Nancy Pielemeier, Partners for Health 
Reform Plus, Director and 

her team 
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Notes from the meeting with Hope Sukin, Chief, AFRISDIHRD office 29 
October 

- Need to do a serious evaluation of the project: what we got from the 
investment put in? 

- What is working and what is not working? 
- What has the impact been? For X money, this is what we have gotten out 

of it. 
- Has transition to other donors gone well? Do we still need to playa role? 

What kind of a role? 
- Do countries have access to US T A? Is our current presence in West 

Africa being maintained? 
- Hope didn't have in mind a "bilateral" presence, but Souleymane Barry, 

former USAIDIFHA-WCA program manager pushed on this ... The 
project has built up ... LTA and staff? 

- Getting other donors to take over? FP commodities. 

There is a lot of money going in to West Africa. What is USAID's role? 
Our value added? Supporting and enhancing our bilateral program as well as 
non-presence countries (controversial)? 
What types of products (message development, media) lend themselves to 
multi-country uses? How can we insure regional training, we can follow-up 
in country. 

NB: Sending as many trips to the fields as possible- BASICS ($800,000) 
regional office 

U:\Sharedir\TAACS Adviser's reports\D.C TRIP REPORT October 2001 -
Jim Allman.doc 
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Attachment #2 

NOTE ON FHA P ARTICIP ATION IN THE FIRST CI "ALL VOLUNTEERS" 
TRAINING CONFERENCE, AND THE PAGNE N'ZASSA CEREMONY 

Dr. Willy Shasha and I attended the morning session of the fIrst Cote d'Ivoire all 
volunteers AIDS Training Monday 19 November 2001. 

The Minister of AIDS, Mrs. Sangare Assana, opened the workshop and the Peace Corps 
Director in Cote d'Ivoire, Marty Mueller, spoke on the state of the Peace Corps, in 
general, and the situation in Cote d'Ivoire in particular. After a break, Dr. Paul Psychas 
did a presentation on HIV from a bio-medical point of view. This included how the virus 
progresses in an infected individual with enhances on the situation in Africa as well as 
discussing current treatment therapies and potential for a vaccine. Willy discussed the 
epidemiology of HIV I AIDS and was a resource person for this session. 

In addition to meeting various volunteers and those running the workshop, during the rest 
of the week, we had discussion the PC Regional AIDS Advisor, Sangone Mboup. The 
PClCI hopes that the materials presented at this training, in a modifIed and condensed 
form, will go into in-service training for volunteers arriving in Cote d'Ivoire in the future. 
A key element presented is an AIDS tool kit, containing condoms, a model penis, 
material to make red AIDS ribbon along with safety pins, and the "Peace" book, a guide 
to helping PCV s developing community based approaches to education and community 
mobilization in their villages. 

On Tuesday and Wednesday, FHA partners participated in training activities. Willy and I 
attended the closing dinner at the Representative's home Wednesday and the AIDS quilt 
(Pagne N'ZASSA) ceremony in memory of those from Cote d'Ivoire who died of AIDS. 
We shared Thanksgiving diner with several of the volunteers, as did many members of 
the American Community. 
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Attachment #3 

U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT 
WEST AFRICA REGIONAL PROGRAM (WARP) 

TDY TRIP REPORT FORM FOR WARP STAFF USE 

Traveler SOs/SPO Countrv (ies) Arrival Date Departnre Date 
Burkina Faso 12/05/01 12/12101 

Jim Al1man S05 

Days 
7 

Trip was requested by: I. Title of Activity/Activities Supported 
Mission 
Non-:Oresence countrv Ambassador 
AIDIW 
PVOorNGO ICASA 
Reclonal Government Omanizations 
Private Sector Organizations 

X Other (s) ICASA 

Purvose ofTDY 
Stratwic Plann~ Implementation Linkages 
Policy Analvsis Monitoring and Evaluation X Networking 
Prwam Develonment Education & Training Contracting 
Donor Coordination X Other (explain): Conference 

End Users 
USA~~;lateral African Organizations: Donors: 
MISSIOn s : 

AIDIW Bureaus: Private Sector Orgs: NGOs&PVOs: 

Host Country Gov't: NGO Networks: Non-Presence Countries: 

Other (explain): 

Results 
Strategies, SOs programs and activities planned/developed 

Assessments, studies or MIE related activities completed 

Frameworks/SOs/indicators developed or modified 

Build Capacity 

Build consensus 

X Conference/SeminarlWorkshoplWorking GrouplMeetings planned for ICASA 

Conference/Seminar/WorkshoplWorking GrouplMeet;ngs attended to: 
I Network 

I Discussnro.rram oDtions, actions, assessments, inlDlementation, or problems 
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I I Plan future activities or program direction 
Comments (work with end-users): 

Please complete TDY Trip Report Summary on the next page (brief background, detailed results, next 
steps, people contacted, etc). If a more comprehensive report was prepared, please attach as an Annex. 
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In addition to attending the ICASA, the following pre-conference activities were 
conducted: 

Pre-conference activities - Thursday 6- Saturday 8 December 2001 

1. Several meetings with Ambassador Jimmy Kolker and his country team, 
and, at his suggestion, PSI representatives John Harris and Stephanie 
Martz and John Scichitano, World Relief, and Joseph Sanou to discuss 
their preparation of proposals for the Burkina Faso Ambassadors AIDS 
Fund submission. 

2. Meeting with Gail Goodridge, FHI, on their activities and new directions 
in West Africa 

3. Peace Corps representatives, Marty Mueller, Cote d'Ivoire, and Nelson 
Cronyn, Burkina Faso. 

4. Policy workshop, Jeff Jordan, Noreen Jewell and Co. Friday and 
Saturday mornings. 

5. Ron MacInnis, USAID/Washington, several meetings 

6. Meetings with UNAIDS regional team and representatives from African 
countries 

7. Discussions with FHA/CAs and Burkina Faso SFPS office 

8. Meetings with Patrick Brenny, PACT, on the Community Reach project 

9. W ARPIFHA meeting - Monday 10 December 2001 
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Attachment #4 

SCOPE OF WORK FOR THE DEVELOPMENT OF A WEST AFRICA 
REGIONAL PROGRAM (WARP) S05 CONCEPT PAPER 

I. Objective: 
To prepare a IS-20 page, five-year regional activity concept paper for The West Africa 
Regional Program (WARP) SOS of the WARP, covering the ECOWAS region for the 
period 2003-2008. 

II. Methodology: 
A three-person team (health specialist, project design specialist, and health 
economist/demographer) will work under the direction of a team leader (specialist in the 
development of US AID program documents), to propose a health activity (or project) for 
the ECOWAS region that is (l) consistent with current USAID HPN strategies and (2) 
responsive to regional health, population, and nutritional needs. The proposed project 
should be complementary to national, regional, and other donors' interventions in the 
West Africa region and designed to improve the cost effectiveness of the delivery of 
these services, above all those related to HIV I AIDS prevention, care and support. 

Assistance will be provided to the team by the staff of the current FHA prOJect, including 
the technical and administrative staff of the FHA management unit and the Abidjan-based 
staff of the cooperating agencies implementing the FHA project team. 

The team will be furnished with copies of studies and reports prepared by the FHA 
project during the past five years as well as diagnostic health papers developed in the 
design of the WARP. The team will meet with other donor agencies including bilateral 
donors, UN organizations, the World Bank and its related institutions, the African 
Development Bank (ADB) and the relevant health units ofECOWAS to discuss regional 
health strategies and programs. 

The team will be briefed by AFRISD and the Global Bureau in Washington and by the 
USAIDIW ARP Management unit upon arrival in the field. It will work on under the 
supervision of the Senior Program Manager of the FHA Program Unit in Abidjan during 
its two to three week period of fieldwork and will brief the USAIDIW ARPISOS unit prior 
to its departure from the field. 

III. Background: 
The SOS of the WARP focuses on the development and adoption of sustainable 
reproductive health, STIIHIV I AIDS, and child survival approaches and policies in West 
Africa. The team will work within this objective, and within the larger framework 
offered by USAID PHN objectives, to identifY and analyze constraints limiting regional 
collaboration in the plarming and implementation of quality services in the region. The 
team will propose interventions and results at the regional level that will enhance and 
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complement ongoing policy initiatives, capacity building, and service delivery 
interventions at the regional and sub regional levels in USAID priority technical domains 
through appropriate regional mechanisms and institutions. 

Constraints frequently identified as responsible for the current high level of morbidity, 
mortality and the poor status of health services delivery include the following: 

1. Weak service delivery capacities by national governments 
2. Lack of political will to address culturally difficult topics, such as HIV / AIDS 
3. Limited knowledge of good health practices and appropriate health-seeking behaviors 

by beneficiary populations 
4. Fragmented and poor planning by health care providers 
5. Rapidly growing urban areas with impoverished populations that challenge current 

models of health services delivery 
6. Inadequate funding of health programs by governments and poor health infrastructure 
7. Variable and unpredictable donor support of programs 
8.. High fertility rates and low use of modem contraception 
9. Increasing poverty that limits family expenditures on health. 
10. Limited regional mechanisms to effectively address key cross-border health 

problems. etc 

Current USAID PHN resources are targeted mainly in the following areas: 

1. Reduction of the HIV / AIDS pandemic and its impact through the funding of 
prevention, care and support programs. The WARP has been designated an 
"intensive focus activity" within USAID's overall HIV / AIDS strategy, requiring 
special programming and monitoring attention. 

2. Reduction of unintended and mistimed pregnancies 
3. Improvement of infant and child health and nutrition and the reduction of infant and 

child morbidity and mortality 
4. Reduction of maternal mortality and adverse health outcomes of pregnancy to women 
5. Reduction of the threat of infectious diseases such as polio, TB, malaria etc. 

IV. Tasks: 
Against this background, the team will propose a clearly articulated project with a 
program justification and implementation strategy that demonstrates full understanding of 
the problem and proposes appropriate technical solutions. The following is an illustrative 
outline to be used as a guide: 

1. Project Objective 
2. Background and Rationale for project (see below for additional inputs) 
3. USAID'S WARP S05: Proposed levels of support by technical domains and the 

linkages to S05 IRs and sub-IRs by appropriate indicators 
4. Crosscutting interventions, training, policy etc. 
5. Synergies and leveraging 
6. Implementation strategy: (who does what where and when) 
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7. Preliminary budget 
8. Other issues 

The background and rationale section of the proposal should make a strong evidence
based case for the following points: 

Understanding of the Regional Setting: 

• WARP IS05 understands the health problems to be solved and has a good grasp on 
the constraints related to the political, linguistic, economic, and cultural environment 
including the significance of gender 

• W ARP/S05 understands the strengths and limitations of indigenous partner 
implementing structures and will therefore take appropriate steps to ensure effective 
capacity building 

• There is a clear appreciation of the cultural diversity and linguistic and bureaucratic 
traditions of the mainly French and English-speaking countries of the region and their 
potential impact on the project. 

Best Utilization of US AID's Assets 

• USAID's comparative advantage among donors is recognized and is brought to bear 
on the problems identified and solutions proposed 

• USAID's traditional partners, cooperating agencies, are up to the challenges inherent 
in forging new regional alliances 

• USAID bilateral programs are aware of and support the complementarity of the 
regional initiatives 

Range of Partners and their Potential Roles 

• International and bilateral donor agencies in the region will collaborate in supporting 
proposed interventions 

• Regional governments will contribute towards the cost of the project to demonstrate 
their commitment to enhancing regional collaboration 

• An effort has or will be made to enlist the support of big multi-national companies in 
the region in the energy (oil companies), pharmaceutical, manufacturing, and other 
sectors to collaborate in the project as appropriate 
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• Arrangements will be made with other USG Agencies to establish mutually 
supportive partnerships for service delivery (i.e, Dept of Defense, Dept of State, 
Peace Corps, CDC etc.) 

Special Regional Considerations 

• The project will also appreciate the nascent political initiatives seeking to strengthen 
collaboration in the health and other sectors in the region 

• Value will be added to existing regional and sub regional health initiatives in the 
areas of support 

Monitoring and Evaluation Issues 

• There will be an adequate system to monitor and measure proposed results for the 
project 

V. Additional Considerations: 
In proposing the project activities for WARP's S05, the team will be gnided by the 
following parameters which are not necessarily binding if the team believes compelling 
evidence exists to adopt different strategies or positions. 

1. The project should be a truly regional one which will work with a) bilaterals and in 
non-presence countries, b) on intra-regional issues such as migratory and cross border 
populations on migratory routes, and c) on training and strengthening capacity of both 
public and private regional institutions and networks ofNGOs. 

2. A major focus will be on HIV/AIDS --50% of budget and activities in the years ahead 

3. Contraceptive security, especially condom availability and enhancing regional social 
marketing will receive priority, although USAID will encourage other donors to fund 
most needs in this area. 

4. The budget will be divided into approximately 30% training, 20% administration, 
15% procurement, 15% PSAMAO,.10% policy, and 10% research. 

5. The project will attempt to develop a low-cost administrative structure in 
collaboration with Embassies, Peace Corps, NGOs, and CAs in non-presence 
countries. 

6. Monitoring and evaluation will include a focus on groups and populations (migrant, 
ethnic, immigrant, religious, etc.) which are not only within nation states but are also 
distributed cross-nationally. 
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7. WARP will adopt the 805 Framework that was developed during the Project 
Modification Activity. This Framework will be the one applied to the project 
development exercise. 

8. Collaborative activities will be developed with other SOs and the Food for Peace 
program. We will seek to include women organizations in the implementation of the 
project. 

9. Languages will include English, French, and major local languages. 

VI. Deliverables: 
The Team leaderwill guide the preparation of the IS-20-page project concept paper and 
will submit a draft to the FHA Project Program Manager. Prior to the departure of the 
team, the FHA Program Manager will organize a briefing by the team that will be 
attended by key USAID field managers including the WARP Director. 
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UNCLASSIFIED 
AID 09/1010 I 
FHA:JALLMAN 
FHA:JALLMAN:JA:MB 
WARP:l.CHDEI; 2.FAWANTANG 
REDS 

AMEMBASSY ABIDJAN 
AMEMBASSY BANJUL, PRlORlTY 
AMEMBASSY FREETOWN, PRlORlTY 
AMEMBASSY LOME, PRlORlTY 
AMEMBASSY MONROVIA, PRlORlTY 
AMEMBASSY NIAMEY, PRlORlTY 
AMEMBASSY NOUAKCHOTT, PRlORlTY 
AMEMBASSY OUAGADOUGOU, PRlORlTY 
AMEMBASSY PRAIA, PRlORlTY 

INFO AMEMBASSY DAKAR 
AMEMBASSY BAMAKO 

AIDAC 

BANJUL FOR DCM TITUS, CHARGE A.I 
FREETOWN FOR AMBASSADOR MELROSE 
LOME FOR AMBASSADOR HOFMANN 
MONROVIA FOR AMBASSADOR BISMARCK 
NIAMEY FOR AMBASSADOR OWENS-KIRKP ATRlCK 
NOUAKCHOTT FOR AMBASSADOR LIMBERT 
OUAGADOUGOU FOR AMBASSADOR KOLKER 
PRAIA FOR AMBASSADOR METELITS 
BAMAKO FOR WARP DIRECTOR, CHDEI 
DAKAR FOR WARPIS05 TEAM LEADER, FAWANTANG 

E.O. 12958: N/A 
SUBJECT: USAIDIFHA-WCA PROJECT: FOLLOW-UP TO THE CHIEF OF 
MISSIONS (COM) MEETING HELD IN DAKAR, SENEGAL ON 19 JULY, 
2001 

Attachment #5 

I. THE TEXT WHICH FOLLOWS IS BEING SENT TO ALL AMBASSADORS (OR THEIR 
REPRESENTATIVES) WHO ATTENDED THE CHIEF OF MISSIONS (COM) MEETING IN 
DAKAR ON 10 JULY, 2001. SINCE ACTNITIES IN COTE D'NOIRE, TOGO, AND BURKINA 
FASO BETWEEN THE F AMIL Y HEALTH AND AIDS (FHA) PROJECT AND EMBASSIES 
THERE ARE ALREADY UNDERWAY, CERTAIN POINTS IN THE TEXT (FOR EXAMPLE, 
PREPARlNG FOR AN INITAIL VISIT BY WARP AND FHA) DO NOT APPLY. IN ADDITION, 
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WE ARE PLEASED THAT RECENT VISITS AND ACTNITIES PLANNED FOR 
MAURITANIA AND NIGER ARE OFF A GOOD START. 

2. THIS CABLE IS THE FOLLOW-UP ACTION THAT WAS PROMISED BY CARLEENE DEI, 
WARP DIRECTOR, AT THE CHIEF OF MISSIONS (COM) MEETING IN DAKAR ON mL Y 19, 
2001. 

3. THE WEST AFRICA REGIONAL PROGRAM (WARP), AND ITS F AMIL Y HEALTH AND AIDS 
(FHA) PROJECT, WOULD LIKE TO PROPOSE A VISIT TO YOUR COUNTRY TO DISCUSS 
THE POSSIBILITIES FOR COLLABORATION AND SUPPORT FOR YOUR HIV / AIDS AND 
OTHER HEALTH ACTIVITIES. 

4. TO MAKE THIS VISIT AS PRODUCTIVE AS POSSIBLE, WE ARE REQUESTING THE 
FOLLOWING INFORMATION. FIRST, WE WOULD LIKE CONFIRMATION THAT A VISIT 
BY ONE OR MORE OF OUR TEAM WOULD BE WELCOME, AND IF SO, WHAT WOULD BE 
THE MOST CONVENIENT DATES FOR YOU. 

5. SECONDLY, IF YOU AGREE TO HAVE US COME, WE ARE INTERESTED IN KNOWING IF 
YOU HAVE IDENTIFIED ANY PARTICULAR QUESTIONS OR AREAS OF FOCUS THAT YOU 
WOULD LIKE US TO ADDRESS (I.E., STRENGTHENING COLLABORATION WITH UNAIDS 
AND OTHER PARTNERS, SMALL GRANTS; WORK WITH NGOS AND PVOS, SUPPORT FOR 
PEACE CORPS, PAS AND OTHER COUNTRY TEAM MEMBERS, ETC.). IN LIKE VEIN, IF 
YOU HAVE ITEMS OF PARTICULAR CONCERN, WE WOULD LIKE TO KNOW ABOUT 
THEM. FOR EXAMPLE, OUR DISCUSSIONS WITH THE EMBASSY IN BURKINA 
IDENTIFIED A STRONG CONCERN FOR STRENGTHENING VOLUNTARY COUNSELING 
AND TESTING (VCT) FOR HIV, AND COMMUNICATIONS IN THE IMMEDIATE FUTURE. IN 
TOGO, THE EMBASSY HAS BEGUN COLLABORATION WITH POPULATION SERVICES 
INTERNATIONAL (pSI) TO DEVELOP A PROGRAM WITH THE ARMED FORCES, AND IS 
SEEKING ADDITIONAL SUPPORT TO SUPPLEMENT WHAT IT HAS ALREADY RECEIVED 
UNDER THE LIFE INITIATIVE. IN EFFECT THE TOPICS YOU IDENTIFY WILL ASSIST US IN 
COMPOSING A TEAM THAT WILL BEST CORRESPOND TO YOUR NEEDS AND YOUR 
INTERESTS AND SHOULD RESULT IN A MORE PRODUCTIVE VISIT. 

6. NEXT, WE HAD FOUND THAT IDENTIFYING A FOCAL POINT OR KEY CONTACT PERSON 
IN THE EMBASSY WHO YOU WILL WORK CLOSELY WITH US, AND WHO CAN KEEP IN 
TOUCH WITH OUR TEAM, TO BE EXTREMELY HELPFUL. IN THE CASE OF THE 
AMERICAN EMBASSY IN NIGER, FOR EXAMPLE, JOHN DAVIS, THE DEVELOPMENT 
ASSISTANCE COORDINATOR PLAYS THIS ROLE VERY SUCCESSFULLY. HIS PEACE 
CORPS EXPERIENCE IN NIGER, IN PARTICULAR, HAS PROVEN TO BE AN ENORMOUS 
ASSET. ADDITIONALLY, IF YOU KNOW OF SPECIFIC HIV/AIDS PROJECTS THAT ARE 
OPERATING ALREADY IN YOUR COUNTRY, AND HAVE IDENTIFIED THE MAJOR 
PLAYERS AMONG THE DONORS, PVOS, AND OTHER GROUPS, THAT INFORMATION 
WOULD BE VERY HELPFUL. 

7. OUR POINT OF CONTACT FOR THIS ACTIVITY IS DR. JAMES ALLMAN, SENIOR FHA 
PROGRAM MANAGER. TO FACILITATE COMMUNICATION, PLEASE CONTACT US VIA 
FAX OR E-MAIL AT USAIDIFHA-WCA PROGRAM MANAGEMENT UNIT, (225) 22-41-34-60 
OR JALLMAN@USAID.GOV. 

8. WE LOOK FORWARD TO YOUR RESPONSE, AND TO ORGANIZING A VISIT SO WE CAN 
WORK WITH YOU TO DEVELOP AND REINFORCE HIV/AIDS PREVENTION ACTNITIES IN 
WEST AFRICA. HA WKINS## 
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UNCLASSIFIED 
AID 10112/01 
FHA:JALLMAN 
FHA:JALLMAN:JA:MB 
WARP:I.CHDEI 
REDS 

AMEMBASSY ABIDJAN 
AMEMBASSY BANJUL, PRIORITY 
AMEMBASSY FREETOWN, PRIORITY 
AMEMBASSY MONROVIA, PRIORITY 
AMEMBASSY PRAIA, PRIORITY 

INFO AMEMBASSY DAKAR 
AMEMBASSY BAMAKO 

AIDAC 

BANJUL FOR DCM TITUS, CHARGE A.l 
FREETOWN FOR AMBASSADOR MELROSE 
MONROVIA FOR AMBASSADOR BISMARCK 
PRAIA FOR AMBASSADOR METELITS 
BAMAKO FOR WARP DIRECTOR, CHDEI 
DAKAR FOR W ARP/S05 TEAM LEADER, FAWANTANG 

E.O. 12958: N/A 

Attachment #6 

SUBJECT: USAIDIFHA-WCA PROJECT: 2ND FOLLOW-UP TO THE CHIEF OF MISSIONS (COM) 
MEETING HELD IN DAKAR, SENEGAL ON 19 JULY, 200 1 

REF. ABIDJAN 3177 

9. WE WOULD LIKE TO CONFIRM THAT YOU RECEIVED REFTEL THAT WE SENT OUT 10 
SEPTEMBER 2001, IN WHICH WE REQUESTED: (A) CONFIRMATION THAT YOU WOULD 
LIKE A VISIT FROM THE WEST AFRICA REGIONAL PROGRAMIF AMIL Y HEALTH AND 
AIDS PROJECT TO DISCUSS HIV 1 AIDS INTERVENTIONSI ASSISTANCE THAT WE 
COULD PROVIDE; (B) SOME INDICATION AS TO WHEN WOULD BE AN APPROPRIATE 
TIME; (C) PARTICULAR AREAS OF INTEREST OR CONCERN; AND, (D) INDICATION OF 
POTENTIAL LEAD PARTNERS IN GOVERNMENT AND THE NGO SECTOR (IF KNOWN). 

10. WE REALIZE, GIVEN THE EVENTS OF 11 SEPTEMBER AND THEIR AFTERMA T, THAT 
THERE ARE MANY PRESSING CONCERNS THAT ARE OCCUPYING YOUR TIME, BUT 
WE WOULD APPRECIATE A RESPONSE GIVEN THE LONG LEAD TIMES REQUIRED TO 
EFFECTIVELY PROGRAM ASSISTANCE. 

11. WE ARE SETTING A DEADLINE OF 1 NOVEMBER 2001 FOR RECEVING REPLIES AND 
WOULD APPRECIATE A YES OR NO REPLY VIS-A-VIS A DESIRE FOR ASSISTANCE. 
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--------_._----------

12. WE LOOK FORWARD TO HEARING FROM YOU. BEST REGARDS. STTAFFORD## 
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UNCLASSIFIED 
AID 11/06/01 
FHA:VKOSCELNIK 
FHA:VKOSCELNIK:MB 
WARP:I.CIIDEI; 2.FAWANTANG; 3. FHA:WSHASHA 
REDS 

AMEMBASSY ABIDJAN 
AMEMBASSY BANJUL, PRIORITY 
AMEMBASSY FREETOWN, PRIORITY 
AMEMBASSY LOME, PRIORITY 
AMEMBASSY MONROVIA, PRIORITY 
AMEMBASSY N'DJAMENA, PRIORITY 
AMEMBASSY NIAMEY, PRIORITY 
AMEMBASSY NOUAKCHOTT, PRIORITY 
AMEMBASSY OUAGADOUGOU, PRIORITY 
AMEMBASSY PRAIA, PRIORITY 
AMEMBASSY YAOUNDE, PRIORITY 

INFO SECSTATE WASHDC 
AMEMBASSY ABUJA 
AMEMBASSY ACCRA 
AMEMBASSY BAMAKO 
AMEMBASSY CONAKRY 
AMEMBASSY COTONOU 
AMEMBASSY DAKAR 

AIDAC 

BANJUL FOR DCM DAPHNE 
FREETOWN FOR AMBASSADOR MELROSE 
LOME FOR AMBASSADOR HOFFMANN 
MONROVIA FOR AMBASSADOR BISMARCK 
N'DJAMENA FOR AMBASSADOR GOLDTHW AIT 
NIAMEY FOR AMBASSADOR OWENS-KJRKP ATRICK 
NOUAKCHOTT FOR AMBASSADOR LIMBERT 
OUAGADOUGOU FOR AMBASSADOR KOLKER 
PRAIA FOR AMBASSADOR METELITS 
YAOUNDE FOR AMBASSADOR YATES 
ABUJA FOR AMBASSADOR JETER 
ACCRA FOR AMBASSADOR POWELL 
BAMAKO FOR AMBASSADOR RANNEBERGER 
CONAKRY FOR AMBASSADOR WALKLEY 
COTONOU FOR AMBASSADOR BRIGDEWATER 
DAKAR FOR AMBASSADOR ELAM-THOMAS 
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STATE FOR HSUKIN AND KMOJIDI, AFR/SD; DSTANTON AND NBUONO, 
G/PHN 
USAIDIBAMAKO FOR WARP DIRECTOR, CHDEI 
USAIDIDAKAR FOR W ARP/S05 TEAM LEADER, FA W ANTANG 

E.O. 12958: N/A 
13. SUBJECT: USAIDIFHA-WCA PROJECT: WARP AMBASSADORS' 

AIDS FUND ANNOUNCEMENT 

1. THE USAID!WEST AFRICA REGIONAL PROGRAM (WARP) IS 
PLEASED TO ANNOUNCE THE FIRST CALL FOR PROPOSALS FOR THE 
WARP AMBASSADORS' AIDS FUND. THE AMBASSADORS' AIDS FUND IS 
A PILOT INITIATIVE UNDER THE FAMILY HEALTH AND AIDS PROJECT 
(SANTE FAMILIALE ET PREVENTION DU SIDA) TO INCREASE 
CRITICAL USAID-SUPPORTED HIV!AIDS ACTIVITIES IN ECOWAS 
COUNTRIES WITHOUT A USAID MISSION (NON-PRESENCE COUNTRIES) 
AND ACTIVITIES OF REGIONAL SIGNIFICANCE IN ECOWAS COUNTRIES 
WITH A USAID MISSION (BILATERAL COUNTRIES). THE FUND WILL 
ENABLE US AMBASSADORS, PARTICULARLY IN NON-PRESENCE 
COUNTRIES, WITH A MEANS TO PROVIDE STRATEGIC ASSISTANCE IN 
THE ,FIGHT AGAINST HIV!AIDS IN THE ECOWAS REGION. 

2. WARP RECOGNIZES THE IMMEDIACY OF AN INCREASED RESPONSE 
TO THE HIV!AIDS SITUATION IN THE ECOWAS REGION. UNAIDS 
DEFINES A GENERALIZED EPIDEMIC AS GREATER THAN 1% HIV 
PREVALENCE IN THE OVERALL POPULATION. AT PRESENT, ALL OF 
THE ECOWAS COUNTRIES HAVE GENERALIZED EPIDEMICS AND MANY 
COUNTRIES HAVE REACHED OR SURPASSED THE CRITICAL LEVEL OF 
5% GENERAL PREVALENCE. THERE IS URGENCY FOR INCREASED 
ACTION. ONE WAY IN WHICH WARP SEEKS TO ENGENDER INCREASED 
REGIONAL ACTION IS THROUGH PARTNERSHIPS WITH US EMBASSIES 
OR USAID MISSIONS VIA THE AMBASSADORS' FUND. 

3. US AMBASSADORS FROM ECOWAS NON-PRESENCE COUNTRIES ARE INVITED TO 
SUBMIT A PROPOSAL IN THIS FIRST ROUND OF PROPOSALS. FUNDS PERMITTING, 
SUBSEQUENT ROUNDS WILL BE OPEN TO COUNTRIES WITH USAID BILATERAL MISSIONS. 

4. APPLICATION PROCESS: APPLICATIONS FOR THE AMBASSADORS 
FUND SHOULD CONSIST OF A 5-10 PAGE PROPOSAL THAT COVERS THE 
FOLLOWING: 

CONTEXT AND OBJECTIVE OF THE INTERVENTION; 
PLANNED STRATEGIES; 
INTENDED BENEFICIARIES; 
ANTICIPATED PARTNERS; 
EXPECTED OUTPUTS OR RESULTS; 
CRITERIA FOR DETERMINING SUCCESS OF ACTIVITY; 
AN EMBASSY CONTACT PERSON; 
A WORK PLAN; 
A BUDGET; 
NATIONAL AIDS CONTROL PROGRAM SUPPORT FOR THE ACTIVITY; 
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THE DEGREE TO WHICH THE EMBASSY CAN PROVIDE LOGISTICAL AND/OR 
ADMINISTRATIVE SUPPORT (CUSTOMS, ETC.) FOR THE PROPOSED ACTIVITY. 

5. PROPOSAL AMOUNTS MAYBE BETWEEN $25,000 AND $75,000. IN ACCORDANCE 
WITH USAID LEGAL REQUIREMENTS TO ACCESS ALLOCATED FUNDS, PROPOSALS 
SHOULD RESPOND TO THE W ARPIFHA STRATEGIC FRAMEWORK. UPON REVIEW OF THE 
W ARPIFHA STRATEGIC FRAMEWORK, EMBASSIES WILL FIND THAT THE W ARPIFHA 
STRATEGY IS BROAD ENOUGH TO ACCOMMODATE MOST HIV/AIDS RELATED PROPOSALS. 
THE FHA STRATEGIC FRAMEWORK IS AVAILABLE EITHER BY EMAIL (ADDRESS REQUEST 
TO MBIANETIalUSAID.GOV) OR ON THE FHA PROJECT WEB SITE 
(WWW.PAYSON.TULANE.EDU/SFPS). 

6. THE SUBMISSION DEADLINE FOR THIS FIRST ROUND OF PROPOSALS IS DECEMBER 
31,200 1. APPLICATIONS FROM COUNTRIES THAT HAVE NOT PREVIOUSLY RECENED FHA 
FUNDING WILL BE GNEN PRIORITY. 

7. APPLICATIONS SHOULD BE SENT TO THE USAIDIF AMIL Y HEALTH AND AIDS 
PROGRAM MANAGEMENT UNIT CARE OF M. BINATE BY EMAIL (MBIANETIalUSAID.GOY) 
OR FAX (225) 22.41.34.60. THE SELECTION COMMITTEE MAY REQUEST PROPOSAL 
CLARIFICATION. 

8. NOTIFICATION OF THE SELECTION COMMITTEE'S DECISION WILL BE SENT TO THE 
APPLICANTS BY JANUARY 31,2002. AWARD RECIPIENTS WILL ALSO BE POSTED ON THE 
AMBASSADORS' CORNER SECTION OF THE FHA WEB SITE 
(WWW.PAYSON.TULANE.EDUlSFPS.CLICK ON AMBASSADORS' CORNER). BEGINNING IN 
FEBRUARY 2002, THE FHA PROJECT'S LEAD IMPLEMENTING PARTNER FOR THE 
AMBASSADORS' FUND WILL VISIT THE EMBASSY'S POINT PERSON IN COUNTRIES 
RECEIVING A WARDS TO DISCUSS IMPLEMENT A TION AND FUNDING MECHANISMS FOR 
THE PROPOSED ACTIVITY. 

9. QUESTIONS ABOUT THE WARP AMBASSADORS' AIDS FUND MAY BE ADDRESSED 
TO THE WARP DIRECTOR, CARLEENE DEI, AT CDEI@USAID.GOV OR TO THE WARP HEALTH 
STRATEGIC OBJECTIVE TEAM LEADER, FELIX AWANTANG, AT FA WANTANG@USAID.GOV. 

10. ADD IT IONAI, INFORMATION: A) AS THE WARP US AMBASSADORS' 
AIDS FUND IS A "PILOT" PROGRAM, WE ANTICIPATE GLITCHES, BUT 
EXPECT THAT THE:SE WILL PROVIDE US WITH AN OPPORTUNITY TO 
LEARN HOW TO IMPROVE THE PROCESS IN THE FUTURE. VISITING 
IMPLEMENTING PARTNERS WILL ASSIST IN THE RESOLUTION OF SOME 
OF THE ANTICIPATED PROBLEMS. WARP ACKNOWLEDGES THAT THE 
PROPOSAL AMOUN1$ ARE SMALL, AND THAT THE ANTICIPATED 
RESULTS WILL CONSEQUENTLY BE LIMITED. AT THE SAME TIME, 
WARP WOULD LIKE: TO PROVIDE US EMBASSIES IN NON-PRESENCE 
ECOWAS COUNTRIES WITH AN OPPORTUNITY TO SUPPORT AN ACTIVITY 
IN THIS AREA. B) TO MAXIMIZE THE IMPACT OF A PROPOSED 
ACTIVITY, WARP RECOMMENDS THAT EMBASSIES CONSIDER THE 
FOLLOWING TYPES OF ACTIVITIES: 

- ACTIVITIES THAT ARE LOW-TECHNOLOGY AND THEREFORE ARE 
RELATIVELY LOW-COST; 
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- ACTIVITIES THAT BUILD UPON OR IMPROVE ON AN ADMIRABLE 
EFFORT THAT THE COUNTRY ITSELF (PUBLIC OR PRIVATE 
SECTOR) WOULD LIKE TO TAKE OR HAS ALREADY TAKEN; 

- ACTIVITIES THAT HAVE HIGH VISIBILITY; 

- ACTIVITIES THAT ARE REPLICABLE; 

- ACTIVITIES THAT TAKE ADVANTAGE OF EXISTING USG PERSON 
POWER IN THE COUNTRY (I.E THE PEACE CORPS AND ITS NEW 
CADRE OF HEALTH VOLUNTEERS) . 

11. APPLICATIONS PROPOSING DIRECT FUNDING OF NGO 
PARTNER(S) OR DIRECT PAYMENT TO A VENDOR ARE PREFERRED. 
PROPOSED COLLABORATION WITH PEACE CORPS IS ALSO DESIRABLE. 

12. INFORMATION ON THE WARP AMBASSADORS' AIDS FUND WILL BE 
POSTED ON THE FHA PROJECT WEB SITE. 

13. WE LOOK FORWARD TO HEARlNG FROM YOu. BEST REGARDS. 
STTAFFORD## 
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UNCLASSIFIED 
AID 01109/02 
FHA:JALLMAN 
FHA:JALLMAN:MB 
WARP:I.CHDEI; 2.FAWANTANG; 3.FHA:WSHASHA 
REDS 

AMEMBASSY ABIDJAN 
AMEMBASSY BANJUL, PRIORITY 
AMEMBASSY FREETOWN, PRlORlTY 
AMEMBASSY LOME, PRIORlTY 
AMEMBASSY MONROVIA, PRlORlTY 
AMEMBASSY N'DJAMENA, PRlORlTY 
AMEMBASSY NIAMEY, PRlORlTY 
AMEMBASSY NOUAKCHOTT, PRlORITY 
AMEMBASSY OUAGADOUGOU, PRlORlTY 
AMEMBASSY PRAIA, PRlORlTY 
AMEMBASSY YAOUNDE, PRlORlTY 

INFO SECSTATE WASHDe 
AMEMBASSY ABUJA 
AMEMBASSY ACCRA 
AMEMBASSY BAMAKO 
AMEMBASSY CONAKRY 
AMEMBASSY COTONOU 
AMEMBASSY DAKAR 

AIDAC 

BANJUL FOR AMBASSADOR MCDONALD 
FREETOWN FOR AMBASSADOR MELROSE 
LOME FOR AMBASSADOR HOFFMANN 
MONROVIA FOR AMBASSADOR BISMARCK 
N'DJAMENA FOR AMBASSADOR GOLDTHWAIT 
NIAMEY FOR AMBASSADOR OWENS·KJRKP ATRlCK 
NOUAKCHOTT FOR AMBASSADOR LIMBERT 
OUAGADOUGOU FOR AMBASSADOR KOLKER 
PRAIA FOR AMBASSADOR METELITS 
YAOUNDE FOR AMBASSADOR STAPLES 
ABUJA FOR AMBASSADOR JETER 
ACCRA FOR AMBASSADOR POWELL 
BAMAKO FOR AMBASSADOR RANNEBERGER 
CONAKRY FOR AMBASSADOR WALKLEY 
COTONOU FOR AMBASSADOR BRlGDEWATER 
DAKAR FOR AMBASSADOR ELAM· THOMAS 
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STATE FOR HSUKIN AND KMOJIDI, AFR/SD; DSTANTON AND NBUONO, 
G/PHN 
USAIDIBAMAKO FOR WARP DIRECTOR, CHDEI 
USAIDIDAKAR FOR W ARP/S05 TEAM LEADER, FA W ANTANG 

E.O. 12958: N/A 
14. SUBJECT: USAIDIFHA-WCAPROJECT: WARP AMBASSADORS' 

AIDS FUND 

1. THE WEST AFRICA REGIONAL PROGRAM (WARP) STAFF AND THE F AMIL Y HEALTH 
AND AIDS TEAM HAVE BEEN PLEASED WITH THE INTEREST AND RESPONSE TO THE 
NEWLY CREATED WEST AFRICA AMBASSADORS AIDS FUND WHICH WE ANNOUNCED 
IN A CABLE TO EMBASSIES IN WEST AFRICA SENT 11106/0 I. TO DATE, WE HAVE 
RECEIVED 9 PROPOSALS FOR CONSIDERATION UNDER THE FIRST ROUND. WE ARE IN 
THE PROCESS OF REVIEWING THESE PROPOSALS AND PLAN TO ANNOUNCE THE 
RESULTS AT THE END OF JANUARY. WE WOULD ALSO LIKE TO ANNOUNCE THAT WE 
WILL BE SOLICITING A SECOND ROUND OF PROPOSALS IN MARCH. THE PROPOSED 
DEADLINE IS 31 MARCH 2002. 

2. FOR THE NEW SOLICITATIONS WE WILL AGAIN BE GIVING PREFERENCE TO 
COUNTRIES WHERE NO USAID FUNDED mV/AIDS PROGRAMS EXIST. WE PLAN TO 
SEND OUT A CABLE WITH DETAILED lNFORMA TION ON THE REQUIREMENTS 
SHORTLY. NOTE THAT THERE WILL BE MINIMAL CHANGES TO THE FORMAT SPELLED 
OUT IN THE FIRST ROUND. IN ADDITION, WE CAN PREPARE TDYS BY FHA AND 
PARTNER STAFF TO ASSIST EMBASSIES WHICH WOULD LIKE INPUT IN DEVELOPING 
PROPOSALS. 

3. RESPONSE TO THE CABLE ANNOUNCING THE AMBASSADORS AIDS FUND AND 
DISCUSSIONS WITH AMBASSADORS, THEIR COUNTRY TEAMS, AND VARIOUS OF THEIR 
PARTNERS, HAS MADE US A WARE OF THE IMPORTANT POTENTIAL IN THE REGION TO 
DEVELOP GOOD mv / AIDS ACTNITIES. SOME OF THESE ACTIVITIES MIGHT BE FUNDED 
WITH OTHER MECHANISMS IN ADDITION TO THE AMBASSADORS AIDS FUND. WARP 
AND FHA ARE ACTIVELY EXPLORING A RANGE OF POSSIBILITIES TO FIND WAYS OF 
SUPPORTING GOOD POTENTIAL PROJECTS AND ACTIVITIES. WE LOOK FORWARD TO 
DISCUSSIONS WITH YOU ON SOME OF THESE POSSIBILITIES. BEST REGARDS. 
RENDER## 
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Attachment #9 

Meeting on VCT at Retro-CI Monday, 26 November 2001 

As a follow-up to the first meeting, 13 November 2001, at Retro-CI (see minutes below) 
on VCT activities in CI, a second meeting was held Monday 26 November at USAID. It 
was divided into two parts: first a discussion with Dr. Justine Agness-Soumahoro, CIPS 
director, and Dr. Theodore Ducroux, director of the NGO Espoir; second, after this 
concluded, we held a broader discussion concerning Retro-CI-FHI-FHA VCT activities. 
Attending from Retro-CI: Marie Laga, Director; Jean Sia, VCT and Youth activities; 
Karen Ryder, Public Health Advisor; Djeneba Coulibaly, Community Mobilization; 
Nadine Abiola, Clinical Biology Laboratory; and, from FHI Christine Sow and Charles 
Zouzoua; and from USAIDIFHA Willy Shasha, Valerie Koscelnik, and Jim Allman. The 
major points: 

1. Retro-CI and FHA agreed to support the reopening ofVCT activities at the CIPS 
center. Christine Sow and Dr. Agness-Soumahoro would work out details of 
activities, a budget and a time line and schedule beginning Wednesday 28 November 
afternoon, and provide the other partners with these when they are completed. 
Reopening in January 2002, after training oflab technicians in doing rapid tests, and a 
retraining of counselors, would be highly desirable. However, it may not be possible 
to have the program fully functioning again until February. There was considerable 
discussion of steps needed for the introduction of rapid testing techniques. Retro-CI 
will provide training and technical assistance with the rapid tests. 

2. USAID noted the importance of sound financial management and accountability in all 
its projects, whether directly funded activities or those carried out through the IAA 
mechanism. FHI would take a direct role in assuring this initially and provide 
training, support and supervision, to ensure that CIPS maintains high standards of 
transparency and good accounting. 

3. FBI will try to enlist MLS in sponsoring a meeting on VCT in CI, possibly the week 
of21-25 January. 

4. Many of the participants would attempt to visit the VCT center in Bouake, which is 
getting strong support from the French cooperation, and is reported to be doing very 
good work. A visit to Korhogo would also be planned, perhaps in February. 

5. San Pedro would be the second site where Retro-CIIFHIIFHA plan to develop VCT. 

6. FBI is considering staffing up to be in a better position to help to expand rapidly VCT 
in 2002. Technical assistance from Dr. Claudes Kamenga, FHI specialist based in 
Ghana from December 2001, who has extensive field experience in VCT, will be 
available in February 2002. Collaboration with SFPS partners, such as PSI, strong in 
marketing for VCT, and CCP, strong in BCC and IEC materials, will be discussed. 
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7. Contact and discussion with Dr. Jean Sardha and others in the French cooperation 
working on VCT is being planned, as well as with others in NGOIPVO, UN 
organizations, etc. interested in VCT. 
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Attachment #10 

Meeting on VCT at Retro-CI Tuesday, 13 November 2001 

A meeting was held Tuesday afternoon, 13 November 2001, at RETRO-CI to 
discuss FHI-USAIDIFHA-RETRO-CI collaboration on voluntary counseling and testing 
(VCT) activities in CI. 

Attending from RETRO-CI: Marie Laga, Director, Rene Ekpini, GAP director, 
Jean Sia, VCT and Youth Activities, Karen Ryder, Public Health Advisor, Djeneba 
Coulibaly, Community Mobilization, Chantal Maurice, Director Biology Lab; and from 
FHI Christine Sow and Charles Zouzoua, and Jim Allman from USAIDIFHA. The 
discussions were broad ranging. 

Recommendations for follow-up included: 

1. FHI would send all participants in the meeting the proposals for activities with CIPS in 
Abidjan, and other partners in San Pedro, Port Bouet, Daloa, and Abengourou. These 
proposals will be reviewed by partners and comments shared soon. 

2. A meeting with the CIPS director was tentatively set for Monday 26 November, to 
discuss possible GAP support for reopening the CIPS VCTcenter, hopefully early in 
2002. 

3. USAID would check on whether additional GAP funding, if available for priority 
activities such as those to strengthen community NGOs, could be accepted by FHI under 
the IAA mechanism. 

4. The partners agreed to strengthen communications and accelerate access to VCT in CI 
in 2002. FHI, all agreed, would take a lead role in the opening ofVCT sites which GAP 
will support. 

5. FHI will contact the Ministry of AIDS (MLS) to begin planning a meeting of all those 
involved in VCT work in CI for early in 2002. 
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TAACS Quarterly Report October 20, 2001 to January 22, 2002 
Susan Bacheller, LACIRSD-PHN 

During this reporting period I focused my work on review and finalization of annual 
workplans for the Antimicrobial Resistance initiative and the new Amazon Malaria 
Initiative, and contributed to PHN teamwork related to preparation of the RSD-PHN CBJ 
and annual report. I also worked with grantees and cooperating agencies on planning a 
number of events related to these two initiatives. Finally, I participated in several 
activities to support USAID missions in the field. 

Major activities for this period: 

1. Initiative Management: During this reporting period I worked closely with 
grantees (P AHO) and cooperating agencies (CDC, MSH, TBCTA) to prepare 
their annual workplans. I provided input on workplan format, and reviewed and 
provided detailed comments that lead to improved the clarity, rational allocation 
of resources, and clear articulation of areas of collaboration between the 
implementing partners. I also reviewed and compiled annual reports, and 
prepared and presented program progress for the LACIRSD-PHN internal 
program revIew. 

2. Support to Missions: I provided consistent, timely and high quality technical 
support to USAID missions. Such support consisted of technical reviews of 
USAID mission mid-strategy reviews (Brazil and Mexico) and a new USAID 
mission strategy for the Dominican Republic. I co-wrote the draft USAIDlBrazil 
mission TB strategy paper that became the basis for the mission SO amendment 
document to include TB, and the Brazil mission SO amendment was approved in 
November 2001. I was also a team member on the El Salvador TB program 
evaluation, including field visits and meetings with key informants, review and 
analysis of findings and documents, and preparation of evaluation report, and 
debriefing of US AID and MOH counterparts. I reviewed and commented on the 
Amazon Malaria Initiative workplans for Peru and Bolivia, and assisted 
USAIDlBolivia in finalizing the SOW for the Bolivia buy-in to the LAC ID grant 
to P AHO. Finally, in November 2001, I received a Superior PHN Field Support 
Award for support to the USAID mission in the Dominican Republic. 

3. Technical Guidance: I provided managerial and technical guidance to the 
Antimicrobial Resistance Initiative partners in the development of workplans, 
selection of priority activities, and elaboration of upcoming biannual Technical 
Advisory Group meeting agenda. I also initiated the planning process for the AMI 
Launch meeting planned for February 2002 in Bolivia. 

4. Budgetary and strategic guidance to LAC: I analyzed country and mission 
needs, and provided strategic recommendations regarding allocation of the FY02 
LAC infectious diseases funding within the Child Survival and Health account. 



5. Training and Skills Development: I obtained appropriate technical (e.g. 
attended course in TB epidemiology) and administrative training (e.g. in 
accruals), and appropriately used skills acquired to perform technical and 
administrative responsibilities. 

6. Preparation of Annual Report: I prepared submissions for inclusion in the 
LACIRSD annual report and CBJ for antimicrobial resistance and malaria. 



Quarterly Report 10/21101-1120/02 
Brad Barker, MPH MBA 

TAACS/Senegal 

Major Activities Planned for the Period: 

The primary activity planned for this period was to understand USAID/Senegal's 
program, constraints and establish working relations with the key players both within 
USAID and the Ministry of Health (MoH). In addition, some key concerns were 
addressed specifically during this period. These include: 

1. Malaria Prevention & Control 

Finalize the design and begin implementation of the Roll Back Malaria (RBM) initiative. 
Implementation has been constrained by the lack of an exoneration for the importation of 
bednets, the absence of a Malaria Advisor within the MoH, and the absence of a policy to 
use Fansidar in the presumptive treatment of malaria during ante-natal consultations. 

2. Tuberculosis 

Develop a consensus between USAID/Senegal, the National Tuberculosis Program and 
other partners as to how AID funds will be used to support the National TB Program. 

3. Neo-Natal Mortality 

Design and begin implementation of a study to assess mothers' Knowledge, Attitudes and 
Practices (KAP) surrounding the pre-natal, birthing and post-natal periods. 

4. Integrated Management of Childhood Illnesses (lMCI) 

Assess the current status ofIMCI implementation and develop a strategic plan for its 
expansion at both the clinical and community levels. 

5. Integrated and Community-Based IEC Activities 

Assist the local Cooperating Agencies (CA) to develop an integrated package of health 
promotion activities to be undertaken in local communities by a trained, supervised and 
supplied networks of local health promotion workers. 

Major Accomplishment of the Period 



1. Malaria Prevention & Control 

Mostof the design work for the Roll Back Malaria (RBM) initiative is completed. High
level negotiations continue in pursuit of the tax exoneration of bednets. These will likely 
result either in a product specific exoneration or an exoneration for bednets imported 
within the USAID program context. A Malaria Advisor was recruited and began work 
with the National Program, USAID and other key partners. High-level discussions . 
continue to address the policy issue of using Fansidar as the anti-malarial drug of choice 
for pre-natal services. 

2. Tuberculosis 

A basic consensus now exists for the use ofUSAID/Senegal funds in support of the 
National Tuberculosis Program. 

3. Neo-Natal Mortality 

The study design to assess mothers' Knowledge, Attitudes and Practices (KAP) 
surrounding the pre-natal, birthing and post-natal periods was completed. 

4. Integrated Management of Childhood Illnesses (IMCI) 

An assessment of the current status and constraints to expansion ofIMCI was conducted 
and the draft of a strategic plan to guide further expansion was written. 

5. Integrated and Community-Based IEC Activities 

Agreement was reached among USAID/Senegal's Cooperating Agencies (CA) to develop 
an integrated package of health promotion activities to be undertaken in local 
communities by a trained, supervised and supplied networks of local health promotion 
workers. Key messages and themes have been identified. A budget estimating 
spreadsheet was developed to allow CAs to assess the cost implications of the proposed 
activities and to allocate appropriate funding levels to each of 110 government units 
where USAID/Senegal works. 

6. USAID Management Activities 

Often serving as Acting Coach ofSOT3, the TAACS played an active and positive role in 
the operational activities of USAID/Senegal. 

Major Activities Planned for the next Period 

1. Malaria Prevention & Control 



• Obtain an exoneration for the importation of bed nets and thereafter commence the 
Netmark project activities in Senegal. 

• Hold or have planned a national symposium to address the issue of the use of 
Fansidar via pre-natal services. 

• Clarify further what actions USAID will support to ensure anti-malarial drug quality. 

2. Tuberculosis 

• Finalize the workplan and budget for USAID assistance; 
• Identify and recruit Advisors for the National Program. 

3. Neo-Natal Mortality 

• Begin implementation of the peri- and neo-natal KAP study. 

4. Integrated Management of Childhood Illnesses (IMCI) 

• Finalize the strategic plan for the expansion ofIMCI. 
• Determine with AIDIW if and how Senegal will participate in the community-based 

IMCI special initiative. 
• Finalize the IMCI essential drugs study and begin to implement recommendations. 

5. Integrated and Community-Based IEC Activities 

• Finalize the menu of messages, the budget and funding mechanism. 
• Develop the training agenda and curriculum for the integrated community-based 

health promotion workers. 

6. Micro-nutrients 

• Conduct and assessment and determine ways to strengthen USAID/Senegal's micro
nutrient activities in both the pre-natal and child survival context. 

7. Expanded Programme on Immunization 

• Finalize the plan to strengthen routine immunization services, and provide training 
and cold chain materials. 

• Determine the USAID budget of support to the 2002 Polio National Immunization 
Days (NID). 

8. STIIAIDS 



• Strengthen surveillance by the operationalization of results of the recently completed 
Behavioural Surveillance Survey (BSS) and work with the National Program to 
provide ongoing surveillance data on a more timely manner. 

9. Reproductive Health (RH) & Family Planning (FP) 

• Ensure the integration of hormonal pills within the social marketing program. 
• Conduct an assessment and prepare of "policy paper" on: how to increase 

contraceptive prevalence (CPR) in Senegal. 

pI 



Andrew Clements, Infectious Disease TAACS, USAIDI Asia and Near East (ANE) Bureau 

Quarterly Report (November 2001 - January 2002): 

1. ANE Regional HIVIAIDS and Infectious Disease Program 

During the past quarter, I prepared summaries of the ANE regional HIV lID program for key 
USAID documents (e.g. Congressional Budget Justification! Annual Report) and the Agency 
portfolio review. Part of this process involved assisting with FY02 budget allocations and FY03 
planning levels for HIV/ID for the entire ANE Bureau. Following the Agency portfolio review, I 
have been working with the Bureau for Global Health (GH) to develop a mutually acceptable 
plan to transfer regional HIV lID activities from ANE to GH. In addition, I have coordinated 
work and travel plans for the regional HIV lID technical team in the ANE Bureau. 

2. Technical assistance to missions!countries 

As part of developing a HIV strategy for the Mekong sub-region of Southeast Asia, I worked 
with USAID field staff, GH, and cooperating agencies in assembling teams to conduct country
level assessments and identifY program opportunities. 

3. Technical assistance to USAIDIW 

I provided technical input and background information for a meeting of ANE Mission Directors 
and discussions related to expanding HIV lID activities to new ANE non-presence countries. I 
also worked with colleagues in GH and partner organizations in the preparation of a pilot country 
plan to address the growing problem of antimicrobial resistance and participated in an inter
bureau process to identifY future needs and priorities for tuberculosis control. In addition, I 
reviewed proposals for various health programs (e.g. Child Survival grants and the Middle East 
Cooperation Program) and provided regional input for the Child Survival and Disease Report to 
Congress and the infectious disease section of the GH portfolio review. 

Quarterly Travel Plans (February - April 2002): None 
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Quarterly Report for Gary Cook 
TAACS Advisor 

Asia and Near East Bureau 
October 21, 2001 to January 20, 2002 

This is the tenth quarterly report of Gary Cook, the Senior Health Policy Advisor in the 
Asia Near East Bureau. The report covers the period from October 21,2001 to January 
20,2002. 

The advisor's work was concentrated overwhelmingly on developing health programs for 
Pakistan and Afghanistan. 

Pakistan: 
The ANE Bureau had been planning to reopen a USAID mission in Pakistan even before 
the events of September 11, 2001. Those plans have accelerated recently because of 
global politics. My trip to Pakistan during the past quarter was very timely and useful in 
accelerating our ability to develop a program. 

The Bureau for Global Health has established a Joint Planning and Programming Team 
(JPPT) for Pakistan. It consists of a dozen or so representatives ofBGH, BHR, and PPC. 
I am the ANE representative to the committee and the only member who has been to 
Pakistan recently. 

The team has developed a comprehensive framework for a USAID health program in 
Pakistan, including sections on the major sub sectors where we have decided USAID has 
a major comparative advantage: family planning, maternal and child health, infectious 
diseases, HIV I AIDS and health sector strengthening. 

The ANE Bureau has decided that I should join the USAID delegation to the Pakistan 
Human Development Forum to be held in Islamabad January 24, 25, and 26. The team 
delegation will be headed by USAID Administrator, Andrew Natsios and be joined by 
Lori Forman, AAlANE, and others, in addition to John Swallow, the ANE Bureau 
Education Advisor. 

I have maintained contact with the probable partners and other donors in such a program 
in Pakistan. We have recently been advised that the health budget for FY 2002 will be 
$10 million. Working with the JPPT, I have worked out an obligation plan for the 
expected amount of funds that will be available for health. 

Afghanistan: 
The Central Asia Task Force has called upon me as the main point of contact for the 
health sector, in collaboration with the country coordinator for the BGH's Country 
Coordinator for the Afghanistan Joint Planning and Programming Team. We have 
assembled a team of 15 technical experts in the relevant fields for the health sector in 
Afghanistan. These include reproductive health, inununization, diarrheal disease, 
maternal health, social marketing, nutrition and micronutrients, and sector strengthening. 



-----------------------------

We have kept in close contact with other parts ofthe Agency involved with Afghanistan 
planning. These include the Central Asia Task Force, the Office of Foreign Disaster 
Assistance (OFDA), the Office of Transition Initiatives (OTI), the ANE Bureau and the 
Bureau for Global Health. In addition we have made contact with the large number of 
organizations and donors involved in the enormous task of reconstruction of the war
ravaged country. These include the World Bank, UNDP, UNFPA, UNICEF, OFDA 
grant recipients, possible cooperating agencies, and the large number of Afghan 
organizations in the US and elsewhere who are eager to playa role. 

The World Bank has provided us with a thorough briefing on the desk assessment of the 
health sector that they conducted with a large number of players in Pakistan. We have 
also met with Malcolm Potts who was hired by the UNFPA to represent them on the 
assessment team. 

It was recently decided that after attending the Pakistan Human Development Forum in 
Islamabad, I will travel on to Kabul for one week. John Swallow, the ANE Bureau 
education advisor, will accompany me. Together we will contact representatives of the 
interim government in our relevant sectors. In addition we will contact other donors who 
are already taking their places again in the capital. WHO and UNICEF are sending 
representatives in to take office in Kabul. The US Embassy has opened in name, but 
logistics are going to be difficult. The Embassy still has no electricity, no running water 
and no telephones. We are also not sure about accommodations. 

Other activities: 
Despite the burden of the Afghanistan and Pakistan planning, I have also conducted other 
activities: 

I. Served as acting PHN Team Leader during the three week TDY and one week 
annual leave of Doug Heisler. 

2. Submitted the PHN team proposal for continued funding ofPDL activities in FY 
2002. These include funding for staffmg, data collection and analysis and 
technical assistance from BGH projects (TAACS, MEDS, POPTECH, and 
PHNI). 

3. Submitted the PHN team proposal for new funding ofPDL activities in FY 2002. 
These include activities to expand the availability of emergency contraception in 
the ANE region, assessments of neonatal mortality and maternal health and 
studies of TB and malaria in the region. 
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Activity Report for 21 October 2001 through 20 January 2002 

During October/November 
• Working with PHN team members in the preparation of an 

analysis of health trends in Latin America with and presentation 
. of the same to LAC management. 

• Coordination of the IMCI project with PAHO and BASICS and 
preparation for and participation in the PAHO meeting on 
reducing the impact of childhood illness. 

• Management activities associated with the CDC and Costa Rica 
Hurricane Mitch Reconstruction projects. Including the 
processing of no-cost time extensions for both projects. 

• Activities carried out in my capacity as country coordinator for 
the PHN Joint Programming and Planning Teams in EI Salvador, 
Guatemala, Honduras and Nicaragua. 

• Follow-up meetings on the LAC-PHN SOTA. 

During December 
• Coordination of the IMCI project with PAHO and BASICS. 
• Management activities associated with the CDC and Costa Rica 

Hurricane Mitch Reconstruction projects. Including the 
completion of processing of no-cost time extensions. 

• Activities carried out in my capacity as country coordinator for 
the PHN Joint Programming and Planning Teams in EI Salvador, 
Guatemala, Honduras and Nicaragua. 

• Follow-up meetings on the LAC-PHN SOTA. 
• Redesign of the PHN team document storage and filing systems. 

During January 
• Coordination of the IMCI project with PAHO and BASICS. 
• Management activities associated with the CDC and Costa Rica 

Hurricane Mitch Reconstruction projects. Including the 
completion of processing of no-cost time extensions. 

• Activities carried out in my capacity as country coordinator for 
the PHN Joint Programming and Planning Teams in EI Salvador, 
Guatemala, Honduras and Nicaragua. Including the review of the 
Guatemala Strategy paper. 

• Training in the USAID financial system called Phoenix, especially 
the accruals portion and updating the accruals in the relevant 
grants and interagency agreements. 

• Preparation of the IMCI part of the CBJ presentation for the RSD
PHN portion of the LAC program budget. 

No foreign travel was undertaken during this timeframe due to the USAID 
restrictions on same following 9/11. 
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John Pielemeier 
Elizabeth Fox 
Quarterly Report- October 21,2001- Jan 20, 2002 

1. I continue to manage the CHANGE cooperative agreement and work with CHANGE 
staff on expanded activities in S05 (surveillance, AMR) and new country programs 
in El Salvador and Haiti. This quarter I have worked to design and identify 
consultants for the CHANGE evaluation, to be carried out by MEDS. 

2. I worked with Richard Greene on various taskers including the preparation of the CBJ 
for the Office of Health and the 2001 Child Survival Report to Congress. 

3. On-going management of Inter-Agency Agreement with VOA and start-up of new 
agreement that includes HIV/AIDS progranuning. This quarter, I worked with VOA 
on several new areas including an AMR module for the CD-ROM 

4. As representative of the Office of Health and Nutrition, co-managed with the Office 
of Population the on-going design of the new Communications Activity Approval 
Document (AAD). This quarter, I have worked with the Office of Procurement on 
the procurement instrument. 

5. I continued the re-design ofTASC2 and management ofTASCl. This quarter, I 
worked closely with the Office of Procurement on the procurement instrument and on 
the resolution of several general issues regarding IQCs. 

6. October 21 - 26, TDY to Peru to work with the USAID Mission, the University 
Consortium and other donors on capacity building for health communication. 

7. Nov 1, TDY, NYC to work with the Rockefeller Foundation on the preparation of the 
January 2002 Bellagio conference on competencies for health communication. 

8. Nov 26-29, TDY Managua, Nicaragua for Communication Roundtable and partners 
meeting for the Communication Initiative. 

9. Continued work on the MEASURE redesign team. 



QUARTERLY TAACS REPORT 
(October 2001 to January 2002) 

Matthew Friedman 
USAID/Dhaka 

A. INTRODUCTION: 

My major responsibilities in USAID/Ohaka consisted of 7 different portfolios 
including logistics, HIV/AIOS, Maternal Mortality Reduction, adolescent 
reproductive health, infectious diseases (10), girl trafficking voluntary surgical 
contraception and social marketing. 

B. ACTIVITIES COMPLETED: 

Below are some of the more significant activities carried out to date: 

• Worked with OELIVERlWashington and local office to develop a 
Contraceptive Security plan for Bangladesh. This included assisting in the 
design and workplan for this effort; 

• Worked with DELIVER/Bangladesh to procure a three year supply of 
condoms for the family planning program; 

• Helped to put in place a two year strategy for launching an Adolescent 
Reproductive Health information campaign; 

• Worked with FHI to change the drug regiment for the treatment of STls for our 
partners; 

• Helped SMC to carry out a complete reorganization of their company. This 
included helping to create a revised salary structures, organigram, and a new 
evaluation approach for annual reviews; 

• Helped to put in place a research project funded by CATALYST that focuses 
on male sexuality; 

• Reviewed our maternal mortality project with UNICEF and provided inputs for 
addressing next stages; and 

• Helped ATSEC (anti-trafficking network) to sort out an internal conflict that 
was having and adverse effect on the network. 

C. ACTIVITIES FOR NEXT QUARTER 

The major activities for the next quarter are as follows: 

• Continue working with the Contraceptive Security team to put in place a two 
year implementation plan; 

• Continue working with the procurement teams to ensure that the GOB 
provides the agreed upon contraceptives to the social marketing program; 

• Work with FHI to put in place HIV/AIOS indicators for the NIPHPprogram; 



•.. _--------------

• Continue developing collaborative relationships with donor/NGO/gov 
counterparts for ARH, HIV/AIDS, logistics, sterilization and social marketing; 
and 

• Continue helping ATSEC to sort out its internal problems. 



TAACS Quarterly Report, October 20, 2001 - January 22, 2002 
Dale Gibb 

Health and Child Survival Program 
We now have 32 Fellows on board with 6 more under 
recruitment. No particular issues have surfaced this 
period. 

TAACS (not for reprinting in any other document!) 
We finally rece.ived the FY 2002 authorization level--$18.5 
million instead of the $20 million and then $19 million. 
Since it was the Development Assistance account that was 
reduced, that means fewer Education TAACS. We have 
requested $24 m_illion in TAACS authority for FY 03, but OMB 
has indicated the level will be straightlined. Meanwhile 
we have prepared justifications for higher levels. The FY 
2002 legislation requested a report for Congress by March 
15 on overall Agency personnel planning,. including the 
replacement of persons hired under the TAACS authority with 
direct hires. G_i ven tha t TAACS is designed primarily to 
bring in specia_Lized experts in high priori ty fields, 
replacing them with permanent direct hire employees is not 
desirable. We will continue making this point in the 
Agency and outs_ide. 

UNICEF 
We spent a substantial amount of time and effort this 
period in preparing for two UNICEF Executive Board 
meetings, one in December and one in February. This meant 
requesting field views on going programs and new program 
proposals. More importantly, for the December meeting, 
UNICEF's Medium Term Plan was under consideration. The 
U.S. had serious questions on the plan and on the process 
for its completion and review. Following extensive 
negotiations, involving the Assistant Administrator for the 
Global Bureau as well as high level officials in other 
Agencies, the U.S. was able to join in consensus approval 
for the Plan. It was agreed finally that the outcome of 
the Children's Summit, to be held in May 2002, would be 
included in UNICEF's planning. 

World Health Organization 
We provided input to U.S. government position papers for 
the WHO Executive Board held in January in Geneva. 
Although the U.S. is an Observer only this year, we had 



input on a large number of issues, including the Essential 
Medicine Strategy, Infant Feeding, Priorities for the 
Biennium for WHO, and Working Methods of the Executive 
Board. I attended the Board and assisted colleagues from 
the Department of Health and Human Services in 
representation. 

I also worked on arrangements for an orientation visit 
later this month for Dr. E. Anne Peterson, the new 
Assistant Administrator for Global Health, to WHO, and met 
with several people and groups involved in WHO's on-going 
work in Afghanistan on donor coordination and assistance 
priorities. 

We have also made plans for a technical consultation, March 
14 and 15 and will be developing the specific issues for 
that meeting. 

Afghanistan 
I have been active in the Center's task force on 
Afghanistan, especially in terms of Donor Coordination. 
Although we now have authorization to plan and move ahead 
in health programs, it is not yet clear what will trigger 
action, or how donors are to be coordinated. General 
agreement has been reached on priority needs, however. 

Haiti 
We have recruited a new Alternate Country Coordinator with 
expertise in family planning and especially commodity 
support whom I have begun briefing. We also were just 
advised that AA E. Anne Peterson would like to be the 
Senior Advisor for Haiti and will be briefing her on issues 
and programs. 

Reorganization 
It appears my position will be restructured as Policy 
Advisors in the Health and Infectious Disease office, but 
for the moment, I retain responsibility for the TAACS and 
Fellows programs. 

Vietnam 

We will have a meeting soon to review status. An HIV/AIDS 
strategy is under development. 



QUARTERLY ACTIVITY REPORT FOR THE PERIOD October 21, 2001 through 
JANUARY 21, 2002 FOR SARAH HARBISON 

• As a member of the Operations Research team: 

Responsibility for management, in collaboration with the Deputy 
Chief of the Division, of the Frontiers Cooperative agreement. 

-Organized and participated in numerous meetings related to 
the Frontiers global agenda, including Youth, Quality of 
Care and STI/Integration; monitored and provided technical 
assistance on country-specific projects; negotiated with 
Missions on field-supported activities, reviewed capacity 
building activities, and dissemination materials, conducted 
detailed review of OR activities in the LAC and Africa 
regions with the Associate Directors, and developed plans 
for the next year. 

-Continued leadership as the point person for the youth 
initiative in OR, including reviewing data from each of the 
four OR projects, monitoring implementation of 
interventions, and planning for joint analysis of data from 
the four projects. Participated in a data analysis and 
follow-up survey workshop in Nairobi, Kenya; visited Kenya 
youth project sites. 

• Participated in the technical advisory group of the 
Transitions project at the Population Council; reviewed reports, 
and suggested additional analysis. 

• Served as CTO and technical advisor for the Population 
Council Programmatic Grant with particular responsibility for the 
"Expanding Contraceptive Choice" Component. Monitored the 
implementation of project activities, analyzed pipeline data and 
assisted in the development of the budget request for FY 2002 
funds. 

• Participated in the Bureau-wide adolescent working group. 

• Participated extensively in the PAC working group, including 
reviewing drafts of the report. 

• Represented USAID on the technical advisory group of the 
Social Science task force of the HRP program, WHO, 
participated in a technical review meeting to make funding 
decisions on proposals submitted during the past six months. 

• Prepared briefings for international donors, cooperating 
agencies, and other organizations on the Frontiers operations 
research project, and on opportunities for collaboration, and 
on major research results. 



• Served as a peer reviewer for articles which had been 
submitted to several international population journals. 

• Took up responsibilities as Pakistan Alternate Coordinator, 
and participated on the Afghanistan and Bangladesh country 
teams 

• Provided ad hoc technical assistance to members of the Office 
of Population on a range of research issues including design, 
sampling, and analysis. 

• Organized several meetings of the Journal Club. 

• Served as the Research Division Liaison to the Youthnet 
project; participated in the Project launch meeting, and the 
Research agenda meeting. 



Janet M. Hayman, TAACS, USAIDIREDSO 

Quarterly Report for October 21 to January 20, 2002 

My work this quarter focused mainly on managing and reviewing REDSO-funded HIV/AIDS activities. I 
also spent six weeks as Acting PHN Office Director, while Leslie Perry was on leave. REDSO HIV/AIDS 
activities included the start of the Training Needs Assessment, which involved regular weekly meetings to 
check progress with the Centre for African Family Studies (CAFS), the Regional AIDS Training Network 
(RA TN), and the team of consultants. The survey instruments were developed and reviewed by REDSO 
and AIDlWashington, the pilot survey was carried out, and initial visits made to seven of the eleven 
countries in the study. AID Washington's Human Capacity Development Initiative is also supporting some 
countries in the TNA, and I assisted in discussing and planning for a Nairobi meeting that REDSOIPHN 
will organize in February to discuss this Initiative'with USAID Missions. 

The pilot CAFS workplace cOurse funded by REDSO took place on November 12-23; the curriculum is 
being further revised before distribution. I worked with Debbie Gachuhi ofthe CHANGE Project to review 
and revise the report of the BCC Consultative Meeting in October and plan for the next steps. 

Country-related activities included a one-week TDY to the Regional Centre for Southern Africa (RCSA) 
and preparation of a short report on options for mainstreaming HIV/ AIDS into their activities. I continued 
to monitor the progress ofPS!'s social marketing proposal for Burundi and attended meetings of the 
Burundi team, and liaised with the Sudan team. I represented REDSO at two USAID and one UNAIDS 
meeting this quarter, all held in Harare. 

Administrative Activities 
Activities mainly concerned personnel and USAID reporting requirements. As Acting Unit Chief, I 
continued the process of submitting MAARDS for new PHN employees, organized the three-day unit 
retreat to continue working with Shirley Erves of PMP on our Performance Monitoring Plan, and met with 
RFMC to review the PHN pipeline. Personnel matters included facilitating the assigmnent to Nairobi of 
Lee Pyne-Mercier and Astrid Richardson ofIMPACT, and ofPHN's new Michigan Fellow, Mary Pat 
Kieffer. I also took part with the Unit in our Portfolio Review and completion of the PMP. 

TDY/Travel 
Oct. 22-26: 

Dec. 3-4: 

Dec. 5-7: 

Attended UNAIDSIUNICEF Regional Workshop on Communication for HIV/AIDS to 
present recommendations from REDSO's regional BCC meeting, two weeks' earlier. 
Presented REDSO's HIV / AIDS program to Health Officers attending the update meeting 
of the Southern Africa HIV/AIDS Initiative in Harare. 
Attended, and acted as moderator at, Regional Lessons Learned Workshop on Voluntary 
Counseling and Testing in Harare, organized by USAIDlHarare and PSI. 

Jan. 13-19,2002: TDY to RCSA to assist in mainstreaming HIV/AIDS into their Strategic Objectives, as 
part of a two-person team with Ishrat Husain, AFRiSD 

Additional Activities 
Oct. 15-Nov.9: Acting Unit Office Director in absence of Leslie Perry 
Oct.30- Nov.1 : PHN Unit retreat to develop Performance Monitoring Plan 
Nov. 2: Meeting with Advance Africa regional team, to discuss areas of possible collaboration 
Nov. 16: Organized presentation to REDSO by Health Unlimited, an NGO working in the region. 
Nov. 19-23: Leave 
Nov. 26: Burundi team meeting to review Transition Plan 
Dec. 13: Unit meeting with JHPIEGO regional office to discuss their proposals for future activities 
Dec. 18: Unit retreat to complete work on PMP 
Dec. 20: Interview with Fiona Dube, consultant for UNAIDS, to discuss REDSO's HIV/AIDS 

activities 



Quarterly Report: Oct 21, 2001 to Jan 20, 2002 

Submitted by Carol Jenkins, TAACS, Regional ANE HIV/ID Advisor, Phnom Penh 

Summary: Between October and Dec 1: learning about USAID, meeting key players in 
Bangkok and Cambodia and settling in to Phnom Penh: Dec.1 to Dec. 18, attending UN 
Task Force Meetings in Myanmar, Thailand, and participating in Nepalese HIV Strategic 
Planning; Dec 19-Jan 8: meetings with Embassy personnel and key players in 
Cambodia; reading numerous documents on ANE Region's HIV situation; Jan8-Jan 20, 
attended malaria drug resistance meeting in India, conducted initial assessment for HIV 
strategy document in Burma, and moved on to join Vietnamese strategic planning 
process in Hanoi. Considerable time spent collecting and reading numerous documents. 

Between 15 October and November 1, my duties involved being familiarized with staff 
and functions in the USAID office (DC), attending a brief retreat, packing and readying 
my household for transfer to Phnom Penh. After an initial delay of a few days, I arrived in 
Bangkok on November 3"'· A week in Bangkok was spent introducing myself and 
learning about the current HIV programs in several agencies, i.e. Family Health 
International (FHI), USAID (Thailand), UNICEF, UNFPA, UNDCP, UNDP, UNAIDS, and 
PATH. 

• At Asia Regional Office of FHI, met with Tony Bondurant, Tobi Saidel, Barbara 
Franklin, and three junior staff members who have been working with Pratin; 
given a powerpoint presentation on the current ANE program. Reviewed different 
components funded by IMPACT, ANE and country budgets in Vietnam, 
Philippines, Bangladesh, East Timor, Thailand, Cambodia, Nepal, Indonesia as 
well as cross border projects. Issues included quality of BSS, overlap with other 
donors' projects, changes in ANE-FHI relations, evaluations and projects coming 
to a close. 

• UNAIDS: Dr. Anindya Chatterjee, UNAIDS Intercountry Advisor for IDU/HIV 
issues; brief catch-up on drug trends and policy issues. 

• UNDP: Dr. Lee-Nah Hsu at UNDP/SEAHIV office; she explained the nature of 
her task force on mobility, its recent evaluation and invited me to become a 
participating member; given numerous documents 

• UNICEF: Robert Bennoun and his staff members, Prue Borthwick and Thazin 
00, presentation on work being done with people living with HIV/AIDS, 
community care, men, youth; growing work in Myanmar; given numerous 
documents; met with Director of Life Skills Development Foundation, funded by 
UNICEF in Chiangmai. 

• Meeting with Regional Director UNICEF, Mehr Kahn. Then met briefly with the 
new WR from WHO, Dr, Bjorn Melgaard in the UNICEF office. 

• UNFPA: Ghazi Farooq, Regional Director of UNFPA. His main advisor, a 
Burmese woman Katherine Ba-Thike explained the work being done on 
adolescent repro health with IPPF throughout the region. Essentially start-up 
educational programs, slow on clinical services and condom promotion. 

• UNDCP: Wayne Bazant, explained further about UN task forces and their aims, 
UNDCP's work (mostly demand reduction) and gave many documents on 
country programs; discussed rising drug problems among Pakistanis and in 
camps of Afghanis in Pakistan. 



• USAID: Tom Elam and Paleerat Srisartsanarat (Joun) from the program in 
Thailand. Tom explained a great deal of the current project profile and his hopes 
for building these further. Mainly border populations. Briefing on Myanmar 
situation. Encouraged to develop a real database of projects, which he claims is 
seriously lacking in theregion. 

• PATH: Brian McLaughlin of PATH 
• FHI: robi Saidel on India's HIV program, surveillance, IDUs, attempts at building 

models, issues around "capacity building" and research designs. 

Unfortunately, a severe computer virus attack hampered the week's work in Thailand. 

Moved to Phnom Penh on 10th and, after initial introductions at Embassy and school, 
moved into own house on Nov 14th. 

Nov 15-26 Spent meeting with UNAIDS, Cambodia (Geoffrey Manthey), FHI, Cambodia 
(Dr. Chawalit, Pratin), PACT, PATH, and numerous officers in the Embassy. 
Considerable time spent in setting up office and house. Computer viruses continued to 
present problems unresolvable by available anti-virus programs. 

Nov 26-27 Bangkok,meeting with FHI, with Neil Brenden present. Agenda included the 
following: 

• East Timor 
• Andrew's Visit 
• Working with FASID under US-Japan Common Agenda 
• Studies of the Sexual Networks ofIDUs and MSM 
• ANE work in Thailand (a non-presence country) 
• FHI plans for the Harm Reduction Conference in Lubjana 
• ANE budget allocation and flexibility 
• Financial report for I MPACT/ANE 
• USAID Programmatic Audits Team 
• Further update on implications of ANE being moved to the Global Bureau 
• Needed documents 

The budget for the current ANE program was examined. Any needs for flexibility in 
allocation will be taken up with the appropriate persons as required. It is likely that more 
funds within the MSM/IDU line item will be spent on interventions than currently planned. 

A call was made to Vietnam where I was briefed by Thomas Kane about the state of 
plans for the development of a Vietnam strategy. I suggested that Mark make an 
agenda, a list of participants, including numerous local actors, and set the date for the 
end of Jan-beginning of Feb, before Tet starts. I am aware that the Mekong Regional 
strategy still remains undone, but such a strategy must be based on what is possible 
within constituent countries. Hence, it makes sense to develop the country strategies 
first or simultaneously. This will make the development of a regional strategy much 
easier and more practical. 

November 28th
, met with Population Services International. This is a regional office 

funded by DfID. Their programs in Myanmar and Pakistan were discussed in detail. The 
Myanmar program has been a simple condom and contraceptive promotion program and 



has been very successful. Discussions ensued about appropriate STD drugs for social 
marketing in Pakistan. 

Nov 28th-afternoon: met with Dr. J Tappero of CDC at the Ministry of Public Health. Dr. 
Tappero explained the changing nature of the HIV Collaboration, now 10 years old, with 
the MoPH in Thailand. The name will change to one reflecting emerging infectious 
diseases, and will include HIV, but conceived more widely to cover surveillance of other 
infections also, e.g. dengue, encephalitis, etc. Specific work on HIV includes 1) the .. 
continuing trial of Vaxgen's vaccine among IDUs in Bangkok, 2) the nearly completed 
project on carageenan as a vaginal microbicide, conducted with Pop Council in N. 
Thailand, 3) some behavioral work on HIV risk and methamphetamines, 4) extending the 
program of MTCT prevention (AZT-based) throughout the country, including an open 
label study of nevirapine, and 5) some additional work with the Thai Red Cross on MSM. 
Their program is growing, acquiring more personnel and may gradually take on a more 
regional focus, although now it is entirely within Thailand. Dr. Tappero introduced me to 
their malaria and TB point persons and showed me the Thai government's new 
objectives to reduce malaria by 25% in border regions. As USAID does fund border 
programs in Thailand, some synergy in malaria reduction may be possible. 

Nov 29th
, attended a meeting with the Horizons Project (Population Council) at the Siam 

City Hotel on the interim results of their operational research on sex workers and HIV 
prevention. Presentations were made on projects in the Dominican Republic, Cambodia, 
Sonagachi in India and Brazil. All in all, most of the projects appeared to be naIve about 
sex work, did not involve the important persons on the periphery of the trade (pimps, 
madams, managers and service-providers), did not include male or transgender sex 
workers, did not utilize the expertise of sex workers in either the design or 
implementation of the projects and were essentially first-generation sex worker 
intervention designs. 

Nov 30th traveled back to Cambodia to prepare for travel on Sunday to Burma, Nepal, 
Thailand. 

Dec 2 Myanmar 2-4 December, 2001 

Attended UN Task Force Meeting on Drug Use and HIV. Numerous important contacts 
met and overview of available information on drug use and HIV in Myanmar acquired. 
Met with Priscilla Clapp, the US charge. Leearned about the political-economic setting in 
which future programs will have to work. 

Kathmandu, Nepal-5-12 Dec 

Participated in strategic planning process for Nepal. Input needed on MSM, sex workers, 
gender, partiCipation of marginalized groups. Helped to write the document. Repeated 
computer virus attacks causing much loss and difficulty. 

13-14 Chiang Mai 

Attended a joint UN Task Force meeting on mobile populations and youth. The youth 
component was not very advanced. The mobility component discussed its political 
dependence on ASEAN's commitment to HIV (treatment and care, prevention, 
advocacy) and ASEAN's intention to conduct more prevalence studies to use in their 



planning process. Meetings with donors will take place within 4 months. Plans include 
building on past initiatives. These include: 1) CARAM's pre-departure awareness 
programs (have they ever been evaluated? Looked weak in Bangladesh) done in 11 
countries; 2) Vietnam and Cambodia's government-led pre-departure programs 
3) FAO's farmer life skills 

Appears that priority in this task force is given to long-term labor migration. Mobile 
groups who move around within countries or go pass borders on a very frequent basis 
are not considered. Numerous mapping studies have been done but no taxonomy of 
types of mobility/migration has been produced. Very focused on political advocacy. Task 
Force has had an evaluation, the results of which show it is useful as a forum but needs 
to move forward and should meet less often. Needs donor support as UNAIDS will no 
longer be able to support it. One major accomplishment has been a website that seems 
underutilized; also needs continuing support. The Task Force suggests the production of 
a generic manual to be used by governments and others planning programs. 

Field visit: Sangha Mehta Project, based at Buddhist University in Chiang Mai. Buddhist 
monks in Chiang Mai trained about all aspects of HIV care and prevention, including 
condom skills, and take it to the communities; done in Thailand with Thai monks; bring in 
Shan monks from Burma and train them for doing work on their return to Burma; train in 
Cambodia as well. Some monks sent over to southern China to train others there. 
Trained 2000 monks since Nov 1997. This seems like a reasonable approach and needs 
evaluation, then-if proved useful to the people in the communities, further funding is 
sensible. First funds came from UNICEF, subsequently from AusAID. 

Also at Thai- Burmese border are: Save the Children (UK), World Vision, Natl League for 
Democracy working in Karen and Shan tribal areas. These projects all do most work in 
Thailand for neighboring areas across their borders, using people who come from there, 
for the most part, and return. Now health educators/providers (Backpack doctors) as well 
as monks. Shangha Mehta helped in training the backpack doctors. 10M project will gear 
up in June 2002- an important one because it was the first time the Thai government 
recognized the wisdom of investing in the health of illegal migrants and migrants not in 
(detention camps. 

Dec 15- meeting with Kate Bond, PATH; PATH working on fishermen who come from 
Burma at location unlinked to where FHI is working; need greater coordination; also 
need ideas; seem unskilled in designing intervention strategies beyond going on boats in 
the evening when men return to talk about HIV and give out free condoms; ask me to 
visit site and help the local staff develop the strategies 

Dec 16- report writing 

17-Meeting with Tony Bondurant re:FASID, issue now resolved with FHI participating in 
continued training on Module 1, but no development of Module 2 (community-based HIV 
project management); Research needs on mobile/border population discussed again; 
Meeting with Tom Elam re: Burma investment, concerns about coordination of multiple 
donors now entering Burma, including several different US funding sources 

18 Briefing on Laos with Sara Hersey, FHI 



Dec 19-23 Prepare travel plans, SOW for consultant on Laos; recruit, finalize and 
prepare arrangements for consultant; 

Dec 26-30 Make travel arrangements, cables, bookings, etc. Review documents on 
migrants/cross order issues, a major component of the epidemic in Asia. 

Jan 2-7: Meet with David Piet, Lois Bradshaw and other newly returned persons in 
USAID US Embassy; finalize SOW for consultant 

Jan 8 Travel to New Delhi: 

Jan 9-10 Attend WHO meeting on Malaria Drug Resistance; USAID funds the 
Environmental Health Project in Nepal through the Global Bureau. This project aims at 
dealing with the cross border issues surrounding the spread and control of particular 
vector borne diseases, i.e. kala-azar (visceral leishmaniasis), malaria, Japanese 
encephalitis through encouraging surveillance and the improved use of data to inform 
changes in drug policies. In addition, the Nepalese USAID program funds a component 
aimed at improving Nepal's own surveillance system, EWARS, for these diseases. 

This meeting follows several others during which concensus was sought on the 
methodology of surveillance for malaria drug resistance. As different countries have 
different epidemiological profiles and varying capacities, as well as bureaucratic 
constraints, the process requires numerous steps. This meeting aims at standardizing 
the methodology, strengthening coordination and updating the members on current 
status and trends in malaria in each country. On the second day of the meeting, country 
plans were developed in order to expand the existing surveillance sites in each country 
before the next malaria transmission season. 

Jan 11-17 in Yangon to make initial assessment for development of HIV strategy for 
Burma; meeting with US Embassy charge, political and economic officers, three 
government personnel, Save the Children (USA), PSI, CARE, UNDP, UNICEF, WHO, 
UNDCP, UNAIDS, Marie Stopes, Aaron Peak (consultant, UNDCP), Lene Svendsen 
(consultant) Jimmy Dorajbee (consultant), Population Council, Medicin du Monde, 
Medicin sans Fronteires, World Vision; State Dept official, debriefed Embassy charge, 
and made return plans. 

Jan 18-20 to Hanoi for Vietnam HIV strategy planning process 



Steve Landry 
Senior Policy Advisor 

I. Major Activities 10/21/01 to 1120101 

Participation in the GA VI working group & coordination of USAID's participation 
in GAVI 

Represented the GAVI working group at regional meeting in Entebbe Uganda, 
presented Financing Task Force (FTF) plans for financial sustainability and 
soliciting feedback. 

Presented GA VI plans for accelerated incorporation of VVMs for all Vaccine 
Funds vaccines at the GA VI Board meeting in Ottawa. 

As co-chair of the FTF, coordinated efforts 

o to plan for upcoming FTF Forum at which over 100 participants will work 
with FTF to evaluate progress to date and plan for future, 

o to insure that an database is available for tracking the partner's 
investments in immunization programs, 

o to support countries in their efforts to plan for the future sustainability of 
GA VI investments, and 

o to negotiate terms of reference for a Review of the Lessons Learned of the 
recent procurement of Vaccines by UNICEF Supply Divisions. 

Continued work as the Bilateral representative on the GA VI working group, 
leading efforts to accelerate introduction of VVMs, developing long term plans 
for sustainability, and participating in efforts to rationalize plans for monitoring 
and evaluation. 

Liaison with the Bill and Melinda Gates Foundation 

Supported work of Jill Mathis on the Global Alliance for Improved Nutrition 
(GAIN) , and the Global Funds for AIDS, TB and Malaria, providing written 
comments on numerous versions of planning documents and particpating in 
planning meetings. 



Steve Landry 
Major Activities 10/20/01 to 1120101 
Page 2 

Management ofthe Children's Vaccine Program and the Population Health and 
Nutrition Technologies Program 

Supported initiation of new HealthTech IV agreement by participating in planning 
session and working extensively with Debra Lans the new CTO to establish 
project priorities, operating procedures and methods for project management. 

Co-authored proposal submitted to the National Vaccine Program Office for funds 
to support the field evaluation of a jet Injector. Proposal was fully funded for 
$110,000 

Worked with colleagues to develop a "Global Advocacy Strategy for the 
Introduction ofHib and Pneumo Vaccines". 

Continued program management for all agreements within the portfolio. 

Support for PHN Activities 

Co-authored proposal with WHO/SIGN staff submitted to the N ationa! Vaccine 
Program Office for funds to support the development of guidelines for use by 
National Regulatory authorities to regulate the quality of auto-disable syringes. A 
proposal was fully funded $ 138,000. 



C. Kirk Lazell, TAACS, Namibia 

Quarterly Report 
10/21101 to 1120/02 

Major activities planned for cOining period: 

1. SO 5: Develop a partnership with the French Cooperation and UNICEF for a 
comprehensive intervention program with the University of Namibia; Field a Johns 
Hopkins CCP team for assessment of the media environment to develop a radio soap 
opera and develop a work plan; Develop a plan of action for the workplace working 
with the ILO and the U.S. Department of Labor; Field a CMS TDYer to develop a 
work plan for a Corporate Social Responsibility initiative; Identify and develop 
partnerships for Multi-Purpose Centers (MPC) in Oshana region and Windhoek 
municipality .. 

2. HIV/AIDS Crosscutting activities: Working with S03, Environment SO, develop 
HIV 1 AIDS activities in Caprivi with conservancies, coordinating with the RHAP 
cross-border activities; Working with S02, explore funding of age appropriate 
materials for a My Future is My Choice program for 10-14 year olds. 

Major Accomplishments of the period: 

S05: Participated as CDC Assessment Team member (two weeks the end of October) 
which concluded in an agreement in principle with CDC and the MoHSS to develop a 
VCT and PMTCT program which would complement the USAIDlNamibia program; 
Concluded an agreement with RUDO Pretoria, Advance Africa and AMICAALL 
(UNDP) to establish a partnership to work with municipalities on disseminating results of 
HIV 1 AIDS impact assessments and developing strategic plans and prevention activities; 
In coordination with the FHI Resident Advisor, launched HIV 1 AIDS impact assessment 
initiative and participated in planning workshop for five municipalities; Participated in an 
HIV 1 AIDS program for the Namibian Association of Local Authority Officers (NALAO) 
AGM; Worked with long term youth consultant to develop a menu of capacity building 
activities for the National Youth Council and three target regional youth forums 
(conducted two workshops); Met with CEOs of municipalities in the North (Oshakati 
and Ongwediva) and held a series of meetings with proposed stakeholders for youth 
activities working in conjunction with multi-purpose centers; Commenced discussions 
with the University of Namibia, Department of Psychology to fund a proposal to develop 
an awareness campaign for university students; Developed a MPC Strategy; Developed a 
SOW for a work planning TDY by implementing partner Commercial Market Strategies; 
Refined FHI work plan. 

Crosscutting Activities: Working in coordination with S04 Democracy and Governance 
SO concluded TOR for an assessment of the impact of HI VI AIDs on gender issues; 
Developed a menu of IT cross-cutting activities for SO 5. 



WORLD BANK 

TAACS Quarterly Report 
(October 20, 2001 - January 18, 2002) 

Tim Meinke 

• Organized and facilitated World Bank-PHN meetings on HIV/AIDS with a focus 
on identifying common ground and next steps for working together. Looking into 
strategic possibilities between Bank's MAP and USAID's evolving AIDS strategy. 

• Continuing to build contacts within the Bank and a better understanding of how 
the Bank operates (with the goal of identifying subsequent entry points for USAID 
technical input). 

.• Arranging senior level briefings and meetings between GH, U.S. Executive Office 
and State Department. 

• Inviting Bank and USED staff for informal dialogues with GH staff. 
• Facilitating dialogue and possible collaboration on country-specific programs 

(Le., Haiti, Senegal, etc.). 
• Coordinate as part of USG's Early Project Notification system (EPN) and 

disseminate/reply as appropriate. 
• Assisted in various new and ongoing collaboration with the World Bank (such as 

GAIN, AIDS Trust Fund, Orphans and Vulnerable Children, capacity-building 
efforts, and general information exchange.) 

• Maintaining a database of all active and pipeline HNP projects (country, title, 
description, loan amount, applicable dates, contact information, etc). Began 
disseminating to field missions, country teams and appropriate persons along 
with the above guidelines. 

JAPAN 
• Continuing dialogue on future US-Japan Common Agenda, coordinated 

internally, with State and with government of Japan counterparts in providing 
PHN guidance and recommendations for a next bilateral iteration (to be 
announced February 2002). 

• Participated on joint US-Japan field visits to Bangladesh and Zambia. 
• Led a G/PHN team to design to carry out a joint US-Japan global evaluation to 

verify lessons learned aimed at improving the effectiveness of collaboration. 
Areas of focus and study - both policy and programmatic - over the past several 
months to be incorporated into a future USAID-Japan relationship include: 

o Policy level 
• Common Agenda/Gil linkages explained 
• Politics vs. development 
• Development objectives clarified 
• Policy harmonization strategies 
• Strategic collaboration / framework possibilities 
• US-Japan in the global context 



o Programmatic Level 
• Burden vs. benefit of collaboration 
• Recognition of hurdles and support for solutions 
• "Why collaborate?" needs to be stated more clearly to staff 
• Identify / define roles of point persons and stakeholders 
• Options for speeding up high level and other decision-making. 
• Increase number of PHN technical staff in field 
• Develop system that makes collaboration/coordination routine 
• Design and build incentives for staff collaboration 
• Encourage and support field-driven collaboration 
• Identify key areas of interest and offer expedited activities 
• Reduce management burden by scaling up wherever possible 
• Identify and replicate PHN successes 
• Develop better internal and external PR system 
• Focus staff exchange on the field 
• Improve Project Formulation Missions as a method of collaboration 

• Organized revision of and agreement for JICA~USAID personnel exchange 
scopes of work and senior level signing agreements. Continue to manage the 
USAID-JICA exchange program to improve effectiveness. Negotiated 
acceptance of JICA successor and extension of UMICH Fellow to JICA. 

• Assisted (from DC) preparatory mission to Nigeria to look at AIDS, malaria, polio 
and micronutrients. Preparing for the official joint US-Japan team scheduled for 
February 2002. 

Other 
• Participated on and reviewed Child Survival Grant process for BHRlPVC 
• Continue to participate on the Vietnam Country Team 
• Continue to participate on Donor Coordination Working Groups 
• Assisting/participating in GH Donor Coordination secretariat and dialogue on 

developing strategic framework for GH collaboration with other donors. 



Sbelagh O'Rourke, TAACS Nigeria 
Quarterly Report 

August 27,2001 - January 31, 2002 

Major Accomplishments of the period: 

1. General Support of S04: 
• ESF Request: At the request of the ChiefofGDO, I prepared a request for $5 

million in ESF to support two activities: the implementation of a national 
Demographic and Health Survey (DHS) and, based on the DHS, the development 
of projections and other policy and advocacy tools to engage political and popular 
support to address rapid population growth. 

• NCWS Speech: I assisted in the drafting of the Deputy Mission Chiefs speech for 
a National Council of Women's Societies ceremony honoringUSAIDlNigeria's 
support of women's health issues. 

• Party honoring CA Director: I organized an official party on January 18 that 
honored the departing director of one the office's major cooperating agencies. 

• Annual Performance Report and Performance Monitoring Plans: I attended the 
APR sessions for GDO and provided substantial input for the HIV / AIDS and 
child survival PMPs. 

• MEDS Assessment: I took over responsibility for this assessment that began in 
late January by revising SOW, approving the consultant team, and preparing for 
their arrival. 

• JICA Visit: Shortly after my arrival, I was appointed coordinator for the new 
Common Agenda activity in Nigeria. A JICA team visited in October and my 
support to them included setting up briefing and debriefings with USAID and 
CDC, and organizing meetings with implementing partners (IPs) and a visit to 
several project sites in Lagos. I have also subsequently been involved with follow 
up and preparation for a second visit in February. 

• IP Meetings: In my assigned role as organizational development point person, in 
addition to HIV / AIDS IP meetings, I attended those for child survival and two 
general all IP meetings. 

• OD/Team Building Consultancy: I worked with Development Associates to 
develop a work plan for their February consultancy. 

2. Support for HIV / AIDS IRs 
• Division of Unit Labor: In collaboration with the Chief of GDO and the Program 

Manager for HIV / AIDS, I participated in an exercise to ensure an appropriate 
division oflabor for HIV/AIDS Unit. 

• FY2002 Budget: In collaboration with the Program Manager for HIV/AIDS, I 
prepared a draft budget for the estimated $11.897 million the office will receive 
for HIV/AIDS programming in FY2002. 

• World AIDS Day: I drafted a speech for the Mission Director to deliver at the 
national World AIDS Day celebration in Abuja and then prepared a cable that 
synthesized the celebration's significant events. 



• Project visits: In December, I visited CEDPA's Integrated Reproductive Health 
Project with the Church of Christ in Nigeria (COCIN) in Plateau State and its 
Orphans and Vulnerable Children Project in Benue State and wrote extensive 
reports on these visits. 

• CRS and POLICY Project Collaboration: I have worked to establish collaboration 
between Catholic Relief Services and POLICY as both are involved in trying to 
influence the HIV/AIDS policies of the Catholic Church in Nigeria. 

3. Other 
• New Hire Orientation: From September 24 to October 3, I met with people from 

the CEDPA TAACS Program and also with AID/W staff involved with the 
Nigeria program. 

• TAACS Training: From January 7-11, I attended the TAACS Training Workshop 
in Washington, DC and consulted at AIDIW. 

Major Activities Planned for next quarter (February to April 2002) 

1. General SO Support 
• Common Agenda Visit: Work with AIDIW to prepare dates and content of follow 

up visit. Prepare CAs for the visit and the input needed from them. Arrange 
briefmg and debriefing times and other logistical arrangements. 

• MEDS Assessment: Orient MEDS assessment team to the work at hand. Prepare 
schedule for meetings with USAID and IP staff. Oversee consultancy and 
provide input into the various drafts. 

• ODlTeam Building Consult: Manage Development Associates' in-country review 
of GDO and visits with staff and CAs to ensure that administrative and 
professional needs are met. 

2. HIV / AIDS Support 
• HIV/ AIDS Strategic Assessment: Prepare SOW for this mid-March assessment. 

Work with AID/Wand the Synergy Project to select team for this assignment. 
• Measure Workshop: Prepare to attend MEASURE Workshop in Dakar from 

February 3-6. Upon return, prepare action list oflessons learned from this 
activity to incorporate into HIV / AIDS monitoring and evaluation. 

• Ambassador's Visit: Work with embassy and CEDPA to prepare Ambassador's 
visit to commission the Orphans and Vulnerable Children Project's rice mill. 

• Catholic Bishops of Nigeria HIV/AIDS Policy: Work with Catholic Relief 
Services and the Policy Project to lend support to the formulation of the new 
policy and to advocacy efforts when formulated. 

• FY 2002 Budget: Take the lead in preparing increased budget levels for 
HIV / AIDS FY2002 budget. 

• Integration with Education: Hold discussions with USAID education team and 
POLICY Project to determine HIV / AIDS needs in education sector and initial 
response. 



Quarterly Report - Ellyn Ogden 
October - December 2001 

1. Worked with various bureaus on FY 02 budget for polio 
2. Continued to develop a Photo documentary on polio eradication. 
3. Worked with WHO, UNICEF, CORE, missions, and others to prepare progress 

reports and funding requests for the next year. 
4. Began correspondence with missions, regional bureaus and CA's to program FY 02 

polio funds. 
s. Organized and conducted orientations for USAID Polio Eradication Observers 
6. Participated in briefings and discussions on the implication of vaccine-derived polio 

viruses. Revised USAID position paper. Worked with WHO on communication 
strategies to disseminate this information. 

7. Continue to work with WHO to develop the research agenda for polio eradication, 
including wlPHR on cost effectiveness options. 

8. Provided input into the US-Japan Common Agenda 
9. Facilitated information exchange on polio communication strategies between several 

organizations. Helped organize the Africa regional communication meeting for polio 
and EPI. 

10. Briefed PHR on new issues in polio eradication. 
11. Continued to briefVOA journalists and guests on polio eradication 
12. Participated in the SEARO Technical Consultative group for Polio and 

Immunizations. Co-chaired a workshop on communications. 
13. Participated in the USAID re-design process for new NGO project. 
14. Participated in the "Frontiers in Vaccinology" seminar at University of Maryland 

Medical· School. 
1 s. Provided comments on USAIDlNigeria's communication strategy for polio 

eradication. 
16. Participated in the Africa Regional Task Force on Immunization. Made a presentation 

on Improving the Quality ofNIDs in Bangladesh using Data and Independent 
observers. 

17. Participated in the Ethiopia National Immunization Days. Observed activities in 
SNNPR. Briefed/debriefed with the MOH and partners. 

18. Worked with Africa bureau to develop new strategies for immunization in Africa 
19. Organized a presentation for USAID staffby Brent Burkholder, WHO/SEARO. 
20. Provided comments on documents for US delegations to WHO executive Board and 

for UNICEF Executive Committee. 
21. Reviewed proposals for BHR 



Quarterly Report 
Willa Pressman 
November - January, 2001 

During this Quarter, I was involved with the following activities: 

• Support to E&E Missions 

I have been keeping contact with all E&E missions and providing support as 
needed, including the following efforts: 

• USAIDlRussia: Worked with the Mission and POPTECH to 
field a team to assess the Women and Infant Health Project. 
Worked with the Mission on a number of issues: the new 
Mission PHN Strategy; a TB Assessment; new T AACS 
candidate; HIV / AIDs assessment; and reviewing/interviewing 
candidates for filling the PHN Chief position in FY2003. 

• USAID/Georgia: Worked with the Mission on: a TB 
assistance; and two new RF As. 

• USAID/Albania: Worked with the Mission on: a new SOW for 
their reproductive health (RR) program; issues with their 
ongoing (RR) program;contraceptive procurement; their PHN 
Strategy; and two Mission visits to Washington. 

• USAIDlRomania: Worked with the Mission on: their new 
Mission PHN Strategy. 

• USAID/CAR: Worked with the Mission on orienting new 
staff; Mission visits to Washington; and ongoing issues. 

• Worked daily and weekly with all E&E Missions. 

• Assist to strengthen OFPS and the PHN Center support to the field globally. 

• Reorganization oftbe Bureau for Global Health (GH): A significant 
portion of my time was spent on the reorganization of GR. Worked closely 
with OFPS Director (and on the GH Reorganization Committee) to insure 
that Regional Coordination Unit (RCU) was reorganized/strengthened to 
fonn the new Office of Regional and Country Support (RCS). 

• Systems Strengthening: Worked with Webmaster, and RCS Director and 
staff to develop aT A Request System that will enable RCS and GH to 
provide appropriate, systematic support to the field that is continually 
documented and monitored. 

• Strengthened GH's Support to the Field: Developed a plan to organize GH 
technical staff in Regional Teams. This will insure that technical staff will 
provide support to missions (particularly those staff placed in GH from 
regional bureaus). The plan also includes a percentage of all GH staff time in 
support of missions. 



• Strengthening ReS Team: Worked consistently to strengthen the work of 
the RCU Team. Engaged a GH management consultant to facilitate team 
buildiug and strategy exercises to direct the team's efforts and build a solid 
team. 

• Mentoring Staff: Worked with junior RCS staff to build confidence, 
mentored, advised on key issues and worked through problems. 

• Direct and indirect support to REDSOIESA 

• Mentoring the Team: Provided direct technical and other support needs to 
REDSOESA. Coordinated SUppOlt to REDSO/ESA. Worked with and 
mentored the REDSO Support Team to enable it to provide better assistance 
to the field. Mentored the new Country Coordiuator and new Alternate 
toward continued strong support of RED SO. Unfortunately, the newly 
selected CC left and another new CC was selected. Have begun mentoring 
of this new CC and will continue to work with all members of the team until 
solid support is provided to REDSOIESA. 

• Working with KfW. 

• Worked with key KfW staff on specific issues in need of follow-up. Due to the 
fact that KfW has often had conflicts with USAID in a number of countries, I 
have acted as liaison between KfW and USAID missions. Since KfW does not 
have representatives in conntries where they undertake programs, they often 
begin a project withont coordinatiug with USAID. This has created problems 
with specific missions and I have worked to resolve the issues. Since I know 
KfW staff well and have worked with them on a number of prickly issues, we 
have established a solid working relationship. 

KfW is also a main snpplier of public-sector contraceptives worldwide. 
Therefore, I have linked KfW with CLM (and specifically the Contraceptive 
Security Advisor) to collaborate more closely on the issne of contraceptive 
security worldwide (and in specific countries). 



QUARTERLY REPORT 
FOR THE PERIOD OCTOBER 6, 2001 THROUGH JANUARY 20, 2002 

FORESTELLE QUAIN 

• Deputy Chief, Communications, Management and Training Division 
• Lead development and presentation of CMT Results Review and Financial 

Review 
• Participate in planning/strategy meetings for development of Service Delivery 

Improvement Division and transition of CMT projects to this division 
• Participate on Office of Population core budget committee 
• Continue to coordinate with CEDPA on recruitment ofTAACS candidates 
• Participate in Population Leadership Program management review 
• Participate in performance reviews of CMT Division staff 

• Technical Advisor to the Ma!Iagement and Leadership Development Project 
• Conduct management review 
• Prepare results review 
• Provide feedback on Year II project workplan and Year III core budget proposal 
• Participate on design team for continuation of QAlHRM project 
• Moderate technical seminar on Brazil 

• Member of the Executive Committee of the Interagency Gender Working Group 
(IGWG) 
• Co-facilitate TOT for IGWG gender trainers 
• Attend TAG meetings 
• Review HIV / AIDS/ gender small grants proposals 

• Co-Team Leader, HIV/AIDS Human Capacity Development (HCD) Initiative 
• Serve as point -person /manager of CA advisory Group 
• Co-chair CAs meetings on the Initiative and its expansion into West Africa 
• Coordinate with WOrld Bank Institute and UNAIDS on HCD efforts 
• Plan meeting with REDSO and ESA missions to introduce the Initiative 
• Provide feedback on training component of Synergy Project's workplan 
• Review core budget proposals from Population CAs for HIV / AIDS activities 
• Mentor program assistant working on HIV / AIDS HCD Initiative 

• Member ofMAQ Working Group 
• Participate in planning meetings for Central America MAQ Exchange and mini

university 
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ACTIVITIES REPORT FOR EDWARD SCHOLL, GUATEMALA TAACS 
Period: October 21, 2001 - January 21, 2002 

Below are major activities and results accomplished during the period just ended, as well as 
plans for the coming quarter. 

I. ACTIVITIES AND RESULTS 

1. Results Package Coordinator/Activity Manager Functions 

During the period, I continued my functions as Private Sector RP Coordinator and CTO 
for our Cooperative Agreements with the Population Council, Management Sciences for 
Health (ended December 31), APROFAM and IPROFASA. In addition, I oversaw all 
aspects of our field support activities under the centrally funded FRONTIERS Project 
and MEASURE/CDC. During the period I oversaw the no-cost extension of the 
Cooperative Agreement with the Population Council until February 2002 and helped 
negotiate a final obligation that was not originally contemplated. 

2. Start-up of NGO Networks Agreement 

During this quarter I worked closely with JSI home office staff and the newly arrived 
Chief of Party in helping this new Cooperative Agreement get off to a successful start. 
I participated in initial introductory meetings between the new project staff and the 
Ministry of Health, as well as with the Population Council and their sub-grantees. I 
also reviewed and provided comments to JSI on their draft Monitoring and Evaluation 
Plan and their 2002 workplan. 

3. Extension of APROFAM Agreement 

During this period I chaired the technical review committee that reviewed APROFAM's 
application for a 2 14 -year extension of their current Cooperative Agreement, as well as 
a request for additional funds. Clarifications have been received and I am currently 
preparing a [mal memo to the Regional Agreement Officer to request that the extension 
be signed and a revised Program Description be incorporated. 

4. Portfolio Review 

I helped the SO Team Leader to prepare several sections of our SO Team Portfolio 
Review report, including the performance reporting section, financial data and the 
private sector results section. Much of this report will be incorporated into the 
Mission's Annual Report to USAID/W, which will substitute this year for the Results 
Report and Resource Request (R4) Report. 

5. Maternal Child Health Survey 

As the person responsible within the Mission for overseeing the next Maternal Child 



Health Survey, I continue to monitor this activity being carried out through an Inter
agency Agreement with the Centers for Disease Control and Prevention. The main 
involvement I had this past quarter was in the review of the questionnaires that were 
field tested in November. 

6. Child Survival Grants 

As part of my responsibilities as Mission liaison for child survival grants provided by 
USAID/BHRlPVC, I received the Curamericas application for a 2002 child survival 
grant for work in Guatemala. Following my review of the application, I submitted by 
comments to USAID/W, which they will use in evaluating the application. 

7. Preparation of so Budget and Monitoring of Partner Expenses 

Throughout the quarter I updated and prepared various SO budget versions based upon 
different funding scenarios. In addition, I continued to monitor and update tables that I 
have prepared indicating the amount of USAID and counterpart funds expended by each 
of our partners, as well as their pipelines and burn rates. 

8. Participation in HlVIAIDS Transition Meeting in Honduras 

In mid-January I participated in the HIV / AIDS transition meeting in San Pedro Sula, 
Honduras, in which Central American Missions, USAID/W staff and other partners and 
donors assembled to review progress to date on the regional HIV/AIDS project and 
future plans. Somewhat unexpectedly, plans underway in USAID/W to reorganize the 
way AIDS funds are programmed and administered became a major focus of the 
meeting. I provided written comments on the proposed regionalization strategy and 
also signed a joint communique with Mission representatives from Honduras, EI 
Salvador and Nicaragua in which we expressed some of our concerns with the proposal 
to USAID/W. 

II. PLANS FOR NEXT QUARTER 

In addition to routine on-going activities, major activities planned for the period January -
April 2002 include the following: 

;.. Oversee the extension of the APROFAM Cooperative Agreement; 
;.. Close-out MSH and Population Council Cooperative Agreements; 
;.. Negotiate Field Support funding to the Management and Leadership Project; 
;.. Approve APROFAM, IPROFASA and NGO Networks annual workplans; 
;.. Closely monitor NGO Networks activities to assure rapid execution of sub-grants; 
;.. Participate in SO review of all partner 2002 workplans; 
;.. Monitor fieldwork of Maternal Child Health Survey. 
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Bar!,.ara Seligman: Quarterly Report, Oct<lber 1- nec 31, 2001 

Accomplishments over tbe period 

Policy Development 

202 216 3485 

• Moved draft paper outlining parameters of use for population assistance through CenterlBureau and 
submitted to field and Sector Council review. 

• Continued working with Jim Shelton on developing Agency policy pap'" on human subjects research. 

Policy Imp/ementation 

Mexico City Policy 

• Continued to serve as principal reSOurce person on MCP in the Global Bureau. In this capacity have 
prepared countless briefing papers and questions and answerS on the policy. 

• Conducted 1 -2 briefings per week on MCP with PHNOs, CAs. evaluation teams and lJSAIDlWashington 
staff. 

• Met regularly with GC to get updates on agrCcment modifications and to share questions concerning MCP. 

Tiahrt Amendment 

• Regularly fielded questions related to Tiabrt implementation. 
• Drafted and cleared second biannual report on Tiahrt implementation. 

Legis/alive 

• Prepared briefing materials for selected Hill briefings. 
• Analyzed discrepancios in language relating to population activities in final versions of House foreign 

operations bill and report, Senate foreign operations bill and report and final bilI and managers' report. 
• Prepared briefing materials on new requirements affecting FY02 population account. 
• Prepared briefing materials for state legislators meeting with Agency leadership on women and foreign 

assistance. 

St(]1e Coordination 

• Worked with StatelPRM in preparing for UNFPA exec board meeting and UN Commission on PopUlation 
and Development meetings. 

Court Challenge. 

• Waiting for plaintiff to file appeal, due November 2, 200l. 
• Worked closely with GC in preparing response to appeal in case of CRLP v. Bush. 

Other 

• Continued to participate in PAC, outreach and donor coordination working groups. 
• Aasurned role of country coordinator for Bangladesh and joined the """anded team for Pakistan. 
• Began organizing panel for APHA on resources for popUlation. 

P.02/03 



CEDPA Quarterly Report, January 19, 2002 
Dr. Karen Shelley 
TAACSI Zambia 

Scaling-Up HIV/AIDS Program in Zambia 
As a TAACS Advisor, I am responsible for assisting the Mission with strategic planning 
and program design for HIV prevention and mitigation. USAID/Zambia expects to 
continue to scale-up its HIV I AIDS programs during 2002 and 2003. As one of four 
USAID's global Expanded Response countries, additional annual resources will be 
available to expand our exisitng HIV prevention program and expand our currently small 
but very promising Care and Support Program. We have also agreed to invest in a new 
Multi-Sectoral HIV I AIDS initiative that will allow us to work with the Government of 
Zambia (GRZ) to expand prevention and mitigation efforts beyond the health sector into 
workplace settings, the agricultural and democracy and governance sectors and augment 
our previously initiated collaborations with the energized education sector. Our Mission 
will have a new five- year Strategic Plan that will begin in 2004. 

As a T AACS Advisor, I am responsible for ensuring consensus-building dialogues with 
the National AIDS Council, the Central Board of Health, other collaborating partners and 
NGOs. During the current quarter, I continued to actively participate in National 
Technical Working Groups that are mandated to establish priorities and national 
guidelines. 

Estabishment of an Expanded HIV Team 
With the recent addition of two able Zambian staff who serve as the Misson's HIV I AIDS 
Program Assistant and Multi-Sectoral HIV/AIDS AIDS Coordinator, we have formed a 
three-person team dedicated to HIV I AIDS program management. Given the large 
amount of work involved in our current portfolio, the expanded team allows us to cope 
and work efficiently with the wider U. S. Embassy in Zambia, with our centrally funded 
projects and with the Zambian Integrated Health Programme. The HIV I AIDS team has 
discussed our goal of sharing work responsibilities among the three members. We feel 
that we are working well together. We have established a weekly coordinating meeting 
on Wednesday mornings to provide time to engage in regular HIV strategic planning, 
programmatic decisions and information sharing. 

Mission-Wide Retreat and Joint Action Committee 
During November 2001, I participated in a three-day USAID/Zambia mission-wide 
retreat held at a conference center near Lusaka. The retreat was opened by the U. S. 
Ambassador. The Mission Director provided leadership and tabled key issues and 
challenges for our future work at USAID/Zambia. The retreat was led by an experienced, 
Washington-based person and a Zambian facilitator. One ofthe actions arising from the 
retreat was the decision to form a USAID Workplace Care and Support Committee to 
help plan more consistent support for USAID staff and their families who are affect as 
well as infected by HIV. The recent death of a USAID/Zambia long-term Zambian 
employee has made a great impact on our Mission family. 



XIIth ICASA Conference 
From 7-17 December 2001, I represented USAID/Zambia at the XIIth ICASA meeting in 
Ouagadougou, Burkina Faso. The meeting was particularly useful in providing technical 
updates and lessons learned on HIV/AIDS Care and Support. UNAIDS and WHO gave a 
ten-part session on Scaling-up Anti-Retroviral Drugs and other Care and Support 
components in African countries. Experiences with the management of HIV / AIDS 
clients on ARV drug therapies were reported by small well-planned Care and Support 
programs being carried out in Cote d'Ivoire, Gabon, Mali, and Senegal. 

The conference also provided opportunities for me to talk with other HIV / AIDS 
Technical Advisors and TAACS Officers from other African countries imd staff from 
USAIDlWashington. US AID/Zambia is particularly interested in learning from the 
experience of other countries concerning a number of critical aspects of integrated health 
program design, HIV/AIDS program design and structures that support. 

Zambian Elections 
National, Parliamentary and local elections took place in Zambia on December 27, 2001. 
There was a considerable amount of street rioting and looting of shops during the first 
week of January 2002. A new president, Mr. Levy Mwanawasa, was sworn in. The 
Mission closed on the day of the swearing-in because of demonstrations along road 
corridors and looting of shops. Opposition parties continue to protest the way the 
elections were carried out and have formally submitted petitions concerning the Election 
Commission's calculations of the results. Opposition parties collectively hold a majority 
of seats in the new Parliament. On January 18, a new Minister of Health, retired 
Brigadier-General Brian Chituwo, was appointed. 

Budget and Expanded Program Design 
During late October and November 2001, I solicited preliminary summary budgets and 
new program ideas fro,m all centrally-funded HIV projects and NGO partners. 

CTO Training 
The Zambia Mission has placed my name on a priority list to undertake CTO training.] 
hope to take two courses in March 2002 in Nairobi. I will try to complete the four-course 
sequence soon. In the past, it has been difficult to find openings in the courses in the 
Africa region. 

Abstract Submission 
During January 2002, I am working with the HIV team, the HIV and Orphans Working 
How Group and the Zambia VCT Partnership to submit abstracts for the International 
HIV/AIDS Conference in Barcelona, July 7-12, 2002. USAID/Zambia is encouraging all 
our program components and partners to disseminate their achievements and lessons 
learned at the up-corning meeting. 

Best wishes to everyone at CEDP A for the new year. Thanks for all the support and 
advice you provided during 2001. 
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As I began working with CEDPA as a TAACS on November 20,2000, this 
report will not include the month of October. 

November 
Between November 13 and 15th I joined the USAIDlKenya Office of 
Population and Health for a retreat in Nanyuki, Kenya. This is an annual 
event during which the office looks at the goals and commitments set the 
year before to measure progress and sets new ones. It was very participatory 
and interactive and gave me a valuable introduction to the dynamics of the 
office and the personalities of the staff. 

In the last week of November (27th to December 1st) I attended the "Essential 
Training for Technical Managers" course held at the CEDPA office. There 
were about 25 participants in a very informative course on USAID 
procedures. The presenters from USAID were very well informed and 
obviously interested in their subjects. This was inspiring. Since arriving to 
work at the USAID/Kenya mission, I have had numerous occasions to refer to 
the documents handed out. I would, however, benefit from a "refresher" 
course after working in the agency for a number of months, by which time it 
would become clearer which bureaucratic and programmatic areas need 
attention. 

December 
I reported for duty at the USAID/Kenya office in Kasarani on December 18th. 
Between that date and the 31st, there were 7 working days. I was introduced 
to all staff who were in the Mission office and assisted with settling in 
including meetings at the US embassy to attain my identification badge and 
attend a security briefing. I attended meetings on the Performance 
Monitoring Plan (PMP), planning the Heads of Mission meeting and IRs 1, 2 
and 3, all as part of my orientation. 



January 
I met with Dana Vogel, Chief OPH, and Neen Alrutz, Program Advisor OPH, 
who I am replacing, to begin the process of handing-over. We devised a 
strategy whereby Neen and I will meet on a regular basis, and she will 
methodically hand over files to me. I attended a short in-house computer 
training course. 

A Policy Assessment team is in the country led by the Futures Group, 
contractors for the Policy Project, and I attended an initial briefing by them. 

The Heads of Mission meeting took place in Nairobi, organized by the 
American Embassy and spearheaded by the Ambassador, Johnnie Carson. 
This was attended by seven Heads of US Missions in Eastern and Central 
Africa (Kenya, Uganda, Burundi, Malawi, Tanzania, Madagascar and 
Djibouti), their USAID health representatives, Dept of State representatives 
from Washington, and researchers from the Department of Defense and CDC. 
Sandy Thurman, the Director of White House Office of AIDS Policy, came a 
day early. I escorted her to meetings with the Minister of Health, the 

. Director of Kenyatta District Hospital and to two USAID-funded activities; 
one where a research project on MTCT is being carried out by Horizons and 
another launch of behavior change communication activities by PATH 
through the FHIIIMPACT project. The HOM meeting addressed the 
following areas: 
• The economic, demographic and security impact of HIV/AIDS 
• Medical and research issues related to HIV/AIDS 
• External USG policies: how are embassies/missions doing in the struggle 

against HIV/AIDS? 
• . Internal USG policies: are our internal practices consistent with our 

policy? Do we need to do more for our FSN mission employees? 

A VCT Task Force has been established to develop guidelines on operating 
VCT centers in Kenya. The guidelines were reviewed and I will attend a 
meeting to discuss them on January 19th . 

The Society of Women and AIDS in Kenya (SWAK) held a strategic planning 
workshop, and I attended their summary report to donors. We gave them 
feedback and await their report. 

The Community Based HNI AIDS Prevention, Care and Support Services 
project (COPHIA) is currently revising their workplan. I attended a meeting 
with them in preparation for the budget meetings to be held the last week in 
January. 



I also attended a meeting with IMPACT, PATH and PSI on coordinating 
communication messages. The object of the mee~ing was to encourage 
collaboration and communication from all cooperating agencies in order not 
to be designing conflicting message campaigns. 

I attended a meeting with a team from the World Food Programme to discuss 
possible areas for collaboration. The WFP team was undertaking a fact
finding mission to the region in order to define a WFP approach in HIV/AIDS. 
In particular they are looking for ways to "mainstream" HIV into their food 
programs. Therefore, they wanted to understand USAID activities in both 
food programming and HIV/AIDS and explore how we might collaborate. In 
general, they want to increase the useful role of food in programs by 
providing (or teaming up with other programs) to assure that a "minimum 
package" of other services was available. The package might provide skills 
training, AIDS awareness components (prevention) and other activities. 



MARY ELLEN STANTON 
QUARTERLY REPORT 

OCTOBER 1 - DECEMBER 31, 2001 

STRATEGIC PLANNING AND RESULTS REPORTING (Co-Team Leader for Strategic 
Objective #2 
• Planned and conducted Maternal Health Program Review 
• Conducted review of budget and developed initial plan to streamline number of CAs contributing to 

SO activities 
• Met with Policy Project, MNH Program, PRIME, ENABLE and YOUTHNET to learn about and 

provide guidance for project activities 
• Assisted with planning and participated in Safe Motherhood Partners meeting at which it was decided 

to disband the 13 year old Interagency Group for Safe Motherhood and make a transition to a more 
inclusive group to assist global efforts in advocacy, education, fund raising and coordination 

• Participated in the MNH Program expanded internal management review 
• Participated in a two day Maternal Health Expert meeting to review planned maternal health research 

by the QA project 
• Reviewed maternal health portion of the Child Survival Report to Congress and Activity Data Sheets 

for the Congressional Budget Justification 
• Started planning transition for moving the Maternal Mortality Regional Initiative in LAC to GH 
• Responded, with assistance ofLPA, to multiple inquiries by Maternal Life International to explore 

congressional interest in education about international maternal health issues and programs 
• Met with CDC and Office of Population staff to discuss futnre PASA work related to refugee 

reproductive health 
• Organized and introduced several presentations for the Maternal Health Technical Series at USAID 

SUPPORT TO THE FIELD 
Afghanistan (Country Coordinator) 
• Constituted a new country team with ANE, BHR, PPC and OFDA participation and provided liaison to 

the ANE Bureau and the Central Asia Task Force (CATF) 
• Led team effort to draft Afghanistan Health Priorities and Frameworkfor Programming in 

Afghanistan 
• Developed rationale for a health program in Afghanistan for the CA TF 
• Attended Interaction NGO/State Dept. meeting 
• Met with representatives of CIA, MSH, SAVE, WHO, UNICEF, and the World Bank to explore 

programming options 
• Prepared team comments on the ANE Reconstruction Plan for Afghanistan 
• Provided country updates to the Sector council and to the AAlGH 

Pakistan (Country Coordinator) 
• Constituted a new country team with ANE and BHR participation and provided liaison to the ANE 

Bureau and the Central Asia Task Force 
• Led team effort to draft Pakistan Health Priorities and Framework/or Programming in Pakistan 
• Assisted with initial team development of Background Paper for New USAID Health Programming in 

Pakistan 
• Met with head of the Human Development Forum head, and representatives of the Aga Khan 

Foundation, Packard Foundation, The Asia Foundation, CEDPA and SAVE to explore programming 
options 

• Provided country updates to the Sector council and to the AAlGH 



Family Health and AIDS (FHA) Project (Country Coordinator) 
• Facilitated report to GH on FHA Project given by PHN officer fro Abidjan 

Angola 
o Participated in technical review panel to review proposals in response to an RF A for a maternal child 

health program in Luanda 
o Met with BHR Angola project officer to discuss the country program 

WORLD HEALTH ORGANIZATION GRANTS (Cognizant Technical Officer) 
o Met with WHO representative in Washington to discuss progress of the grant 

UNICEF GRANT (Cognizant Technical Officer) (no activity this quarter) 

UNFPAGRANT 
• Arranged meeting ofUNFPA representative with the PAC Working Group in Washington to start 

effort to coordinate work on PAC 
o Started process to modifY the grant as requested by UNFP A 

MOTHERCARE I, II & III PROJECTS (Contracting Officer's Technical Representative) 
• Followed up on financial and administrative matters including sending MC I and II files to pennanent 

storage 

TASK FORCESIWORKING GROUPS 
Post Abortion Care (PAC) Working Gronp 
• Attended debriefing of PAC Evaluation Team, developed comments on the evaluation draft, and 

participated in additional team meetings to plan dissemination of [mdings 
Malaria in Pregnancy Working Group 
• Attended meeting with WHO representative to explore relation ofRBM with RH 
Neonatal Working Group 
o Participated in a SAVE-sponsored meeting on simple birth kits 
o Attended neonatal working group meetings to plan for future activities 
MEASURE Re-design 
• Participated in numerous meetings for development of the AAD and new design of projects 

OTHER 
o Attended senior staff and sector council meetings 
• Led a session on maternal health for NEPS orientation 
• Interviewed candidates for program assistant for N1vfH Division 
o Convened SMI-USA Models Program selection committee to chose 2001 models 
• Wrote a summary of US Contribution to Health in the Muslim World 
• Participated in a meeting with World Bank representatives to discuss a grant for women's nutrition 
• Reviewed and scored 16 abstracts for presentations regarding maternal health for the Global Health 

Council 2002 meeting 
o Participated in a multi-agency nutrition roundtable sponsored by AED 
• Provided supervision and support to a NEP 
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QUARTERLY REPORT 
OCTOBER 2001 - JANUARY 2002 

PATRICIA STEPHENSON, Sc.D. 

I. Maternal Neonatal Health Program 

In addition to routine duties as the CTO for MNH, this quarter Dr. Stephenson: 
a. Completed expanded management review for the program. 
b. Approved MNH work plans for year 4. 
c. Presented MNH progress in the S02 portfolio review. 
d. Organized meetings to follow up on actions resulting from management 

review. 

II. Zambia Country Backstop 

In addition to routine duties as Zambia Country Coordinator, Dr. Stephenson: 
a. Traveled to Zambia to provide backstopping to the mission and staff 

coverage. 
b. Assisted in writing armual reporting documents to USAIDlWashington. 

III. Team Activities - Strategic Objective 2 

Dr. Stephenson serves as a core team member of the S02 team [maternal health]. This 
quarter she: 

a. Participated in meetings to develop plans for refining S02 strategic 
direction. 

b. Participated in meetings to review research proposals under the S02 
research agenda and implementation plan. 

c. Participated in budget meetings. 
d. Participated in drafting plans for special initiatives. 

IV. Technical Assistance to Division and PHN Center 
a. . Continued to provide technical input to the postabortion care working 

group, the malaria in pregnancy working group and White Ribbon 
Alliance. 

b. Finalized assistance framework for health for Afghanistan and Pakistan 
for short- medium- and long-term assistance to these countries. 

c. Continued working with General Council and the Office of Procurement 
to develop a memorandum of understanding between USAID and the 
United Nations Foundation to channel funding to countries for programs 
of mutual interest. 

d. Received approval from UNF board to co-fund Nepal MNH program. 
Finalized agreement with UNFP A to work with USAID on activities to be 
cofunded by UNF. This represents the first attempt to work out the 



mechanism within the framework of the Agency Global Development 
Alliance Framework. 

e. Served as member of the transition team of the "Safe Pregnancy and 
Newborn Alliance" [donor and implementing partner orgnaization for Safe 
Motherhood]. Drafted terms of reference for the group and obtained 
funding for organizational development consultant. 

f. Provided input on reorganization plans and placement of maternal health. 
g. Began work with the LAC bureau on the redesign of safe motherhood 

regional initiatives. 

V. Training 

a. None this quarter 
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EXECUTIVE SUMMARY 

The goal of the Central American HIV/AIDS Program is the "enhanced Central American 
capacity to respond to the HIV crisis". The Program strengthens the capabilities of Central 
American organizations to deliver effective HIV / AIDS services through two projects, Proyecto 
Accion SIDA de Centroamerica (PASCA) and the Pan American Social Marketing Organization 
(PASMO). The PASCA Project, originally a five-year agreement begun in 1995 with a 
consortium headed by the Academy for Educational Development (AED) with the Futures Group 
International and the International Planned Parenthood FederationlWestern Hemisphere Region 
(IPPFIWHR) for PolicylPublic Awareness and NGO Strengthening activities, was extended 
through August 2003 under an amendment with AED, in consortium with the Futures Group. 
The new agreement builds on the successes of the first phase in improving the policy 
environment and strengthening local partners. It emphasizes advocacy skill development for 
strategic alliance building, leadership and professional training, and community-based planning 
for improved HIV / AIDS policies and programs. 

In 1996, USAID/G-CAP signed a seven-year agreement with Population Services International 
(PSI) to implement a regional condom social marketing activity. PSI created a non-profit 
regional association, PASMO, with affiliates in El Salvador, Guatemala, Honduras and 
Nicaragua. PASMO emphasizes behavior change in high-risk groups and improved condom 
access/availability through affordable pricing and distribution through multiple channels and 
outlets. 

Methodology. The current review focuses on the lessons learned to date in HIV/AIDS 
prevention programming in an effort to reach agreement on priorities for HIV / AIDS prevention 
in Central America among the key players within the region. In order to gather information on 
the lessons learned to date, MEASURE Evaluation conducted a review of PASCA and P ASMO 
documents, examined progress towards the strategic objective and intermediate results, and 
conducted in-depth interviews with stakeholders from the region. The advantages of the 
methodology used include: data collected over the life of the projects and use of multiple data 
sources (six that provide quantifiable indicators, two that yield important qualitative information 
on performance from a diverse group of partners and stakeholders). In terms ofiirnitations, 
USAID/G-CAP revised its results framework for PASCA and P ASMO in the last year and 
PASCA changed many of the Io.wer-level indicators used to measure achievement towards 
results. However, these lower-level results are used primarily as a management tool for the 
programs' functioning and not as a measure of results achieved. Other limitations relate to some 
of the instruments used (the API was used in 2000 in place ofthe APES) and reliance on data 
collected from key informants. 

Results: Achievements Related to the Results Framework. In this executive summary, we 
summarize the findings for the strategic objective and the intermediate results. 

(1) AIDS Program Effort Index (API): 
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Originally, PASCA used the AIDS Policy Environment Score (APES), an indicator specially 
developed for the P ASCA project to measure the extent to which policy environment supports 
effective HIV / AIDS programs, as reported by experts in the countries where PASCA worked. In 
2000, the API was used in place of the APES and the resulting score was 53, the same score as 
obtained by the APES in 1998 indicating no change. However, when the API was applied 
retrospectively to 1998, the score was 39 indicating that experts who responded to the API 
perceived significant change between 1998 and 2000. 

(2) Knowledge, Attitudes, and Practices (KAP) Survey: 
In 1997 and 2000 P ASMO conducted a KAP survey among MSM and CSW s in Guatemala, 
Costa Rica, EI Salvador, Honduras, and Nicaragua. Analysis of the baseline data indicated that 
knowledge of HIV / AIDS transmission and means of prevention was high amongst both groups. 
However, perceived risk perception and consistent and correct condom use was low. P ASMO 
used these results to develop behavior change messages and models focused on improving risk 
perception and increasing correct and consistent condom use. The 2000 KAP results indicate 
that condom use among MSM during the last sexual encounter remained stable since 1997 (about 
50 percent with regular partner and 60 percent with sporadic partners), although risky sexual 
activity generally showed a decline (penetrated by a man in the last 12 months down from 33 
percent to 28 percent, p<.OOI). The 2000 KAP results for CSWs indicate considerable increases 
in condom use among CSW s and their regular, sporadic, and all clients in the last sex act. 
However, CSWs condom use with spouses and regular partners remains low. PASMO's behavior 
change activities were not begun in earnest until 2000 and therefore, it is likely to take more time 
to measure actual behavior change. However, those MSM and CSWs that participated in 
P ASMO activities demonstrated significantly better condom use skills than those who had no 
contact with PASMO. 

(3) Appropriate HIV/AIDS policies and strategic plans implemented: 
The legal and regulatory landscape of each country (EI Salvador, Guatemala, Honduras, 
Nicaragua, and Panama) was detailed in an inventory of all the laws and regulations in a country 
that pertain to HIV/AIDS. The inventories were created during the frrstyear of the PASCA 
project and have been updated continuously to inchide changes in policy and new policy actions. 
Policy actions include laws, constitutional provisions, legislation, implementing rules and 
regulations, judicial decisions, executive orders, ministerial level decrees, national and regional 
strategic plans, standards, and guidelines. At the beginning of the PASCA project, there were a 
total of 84 policy actions identified in the five project countries. EI Salvador had the greatest 
number of policy actions (32) and Honduras the least (7). In 2001 alone, a total of18 positive 
policy changes were implemented for a total of 68 cumulative changes in all five countries, 
exceeding the target of 60 changes set for 2001. Of the 68 positive policy actions, three were 
changes in Directives and Guidelines for the region. 

(4) Improved prevention, support systems and other services implemented. 
The indicator used to measure progress towards this result is the number of person-days of 
technical assistance provided by the network of Central American consultants. As of December, 
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2001, the network of consultants had provided a cumulative total of 3,528 person-days of 
technical assistance in the region over the life of the PASCA Project. This technical assistance 
focused on several areas including: strategic planning, advocacy skill development, building 
strategic alliances, research, monitoring and evaluation, proj ect design and implementation, 
sustainability, epidemiology, and creating Acci6n SIDA groups. 

(5) Establish an effective regional HIV/AIDS condom social marketing program. l 

One of the indicators used to measure progress towards this result is the percent of non-pharmacy 
outlets in high-risk urban areas carrying condoms. P ASMO has implemented distribution 
surveys annually since 1999 to collect data to measure progress towards this result. These 
surveys are implemented among a random sample of commercial outlets separated into 
traditional and non-traditional sales outlets and clinics. There are four sentinel sites in each 
participating country and the survey was conducted in 1999 (baseline) and 2000 in Costa Rica, EI 
Salvador, Guatemala, Honduras, Nicaragua, and Panama. The sites were selected based on 
highest seroprevalence and commercial sectors. The survey determines the percent of outlets 
selling condoms by brand name, prices, store hours, and reasons for not selling condoms. Results 
for 2000 were mixed; targets were exceeded in Honduras (19 percent vs. 17 percent) and Panama 
(23 percent vs. 21 percent) but not reached in EI Salvador, Guatemala, and Nicaragua. However, 
when the analysis focused exclusively on the high-risk outlets (e.g., bars, brothels, night clubs, 
discos, and hotels), tltere was a positive growth in all countries. 

Selected lessons learned overtlte life oftlte PASCA and PASMO projects (from a more 
complete list - see Section V) include tlte following: 

Changing Nature of HI VI AIDS 
• As HIV I AIDS becomes more common, tlte chronic disease model may be more suitable 

for prevention efforts tltan the acute disease model that many HIV I AIDS organizations 
have followed to date. While HIV IAIDS is still largely concentrated in socially 
marginalized groups, it may soon evolve into a more generalized health problem. 
USAID/G-CAP has learned that local partners and donors need to better prepare 
themselves for establishing long-term programs for HIV I AIDS prevention ratlter tltan 
short-term projects. Focus needs to be on developing in-country structures, capabilities 
and prevention programs that will last indefinitely. Donors need to be aware of the 
necessity for long-term investment in developing such programs especially because 
raising local funds in Central America for a disease tltat is still largely concentrated in 
marginalized groups may be difficult. 

RoleofNGOs 
• PASCA and P ASMO's experience over the life of the projects has culminated in a more 

balanced view oftlte role played byNGOs in HIV/AIDS prevention efforts. At the 
beginning of the Program, efforts focused almost exclusively on NGOs. Now, as 

1 There are three other indicators used to measure progress towards this result. Please see section IV.E.E for the 
results. 
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HIV / AIDS prevention efforts. are more geared towards modifYing the contexts that make 
people more vulnerable to HIV infection, PASCA has focused its attention on 
community-level interventions such as Accion SIDA in high-risk areas as a more cost
effective and sustainable strategy. Likewise, P ASMO has found that NGOs' willingness 
and capabilities to conduct person-to-person activities in night clubs and similar places at 
late hours was highly variable. PASMO's experience has demonstrated that having two 
educators/consultants per country working for them on a per-activity basis was reaching 
more of the target population than all the NGOs combined. PASMO continues to work 
with NGOs, however, it will expand its consultant/educator network in each country in an 
effort to increase services to high-risk groups. 

Strategic Alliances: 
• The complementary advocacy activities organized by the members of the strategic 

alliances are critical in translating specific objectives included in national strategic plans 
into concrete actions and improved programming. 

National Strategic Plans: 
• A monitoring and evaluation mechanism must be in place in each country to monitor the 

national strategic plans and ensure their implementation. Focus needs to be on 
implementing these plans rather than solely focused on developing strategic plans. The 
strategic alliances have been instrumental in developing activities aimed at encouraging 
the implementation of the national strategic plans. 

Behavior Change 
• Changing any behavior requires several years as well as intense levels of activity. 

PASMO found that measuring changes in sexual behavior between 1997and 2000 was 
too short a time period especially when P ASMO' s activities did not start in earnest until 
early 2000. PASMO's current strategy is to decentralize and use existing capacity to 
further develop the ability to implement more intensive activities for MSM and CSW s on 
a country leveL These activities must be conducted on a consistent basis; they must have 
multiple reminders of safe sexual practices and be repetitive in nature in order to sustain 
behavior change. 

• PASMO tested, implemented, and evaluated several BCC modules of which La LoterZa, 
Abordaje and Vive La Vida Loca were found to be highly effective. These modules need 
to be modified to respond to new research findings and should now be replicated and 
implemented to scale. 

• Behaviour change requires that messages be presented in an entertaining format and 
through multiple reminders so that the message "rings home" and allows the intended 
audience to assess their own personal risk. 
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• Creating a social nonn of condom use is the key to HIV prevention and that it is 
important to continue to provide additional sources of infonnation with consistent 
messages regarding risk perception and improved social support, while also creating a 
positive image for condoms and de-stigmatising their use. 

Decentralization of Activities: 
• P ASMO needs to focus its efforts on reaching scale. KAP results demonstrated that those 

MSM and CSWs that participated in PASMO-sponsored activities had higher levels of 
consistent condom use. 

• Decentralization of activities is necessary in order to achieve scale and improve 
programming, while continuing to benefit from regional economies (e.g., through 
regional development of modules, brands, campaigns, a single central office, and bulk 
purchasing) . 

The progress made by the P ASCA and P ASMO projects as well as the changing environment for 
HIV / AIDS prevention programs lead to a number of issues to be discussed at the Transition 
Planning meeting, to be held January 14 -16,2002, in San Pedro Sula, Honduras (see Section 
VI). 
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REGIONAL HIV/AIDS TRANSITION PLANNING MEETING 
January 14 -16, 2002 

Hotel Copantl 
San Pedro Sula, Honduras 

BACKGROUND 

USAID is currently programming approximately $7 million annually from all sources 
(Global, Regional and Bilateral) for HN prevention in Central America. Given current 
USG priorities and commitments, it is reasonable to expect that the amounts available for 
HN/AIDS will not decrease in the foreseeable future. Until recently, USAIDlHonduras 
was the only Mission in the sub-region with HN / AIDS funding, but currently the 
missions in El Salvador, Nicaragua and Guatemala are also programming HIV / AIDS 
activities. Therefore, there is a need for priority-setting and increased coordination, both 
between USAID-sponsored efforts and those of our development partners. 

This meeting follows the format of the October 1998 PASCA Program Review in 
Antigua and will be facilitated by the MEASURE Evaluation Project. We will achieve 
the following objectives through a series of presentations based on a review of documents 
(to be distributed prior to the meeting) and group discussions. 

We regard the November 14-17 Central American AIDS Congress (CONCASIDA) in 
Guatemala as an important preparatory event for the Transition Planning Meeting and 
hope that those attending the January meeting in San Pedro Sula will also have attended 
CONCASIDA (www.concasida.org). CONCASIDA provided important background 
information and technical updates as well as a chance for in-depth contact with local and 
international partners. 

GENERAL OBJECTIVE: 

Plan for the transition process as the Regional G-CAP HIV / AIDS Program winds down 
and increased resources for HIV / AIDS programming goes to bilateral missions. 

SPECIFIC OBJECTIVES: 

1) Review lessons learned in HIV prevention programming in the region and their 
applications to future plans and interventions. 

2) Achieve agreement on priorities for HIV prevention in Central America, and USAID 
comparative advantages, niches and windows of opportunity. 



TRANSITION PLANNING MEETING 
January 14 -16, 2002 

Hotel CopantI 
San Pedro Sula, Honduras 

Hotel Copantl 
Residencial Los Arcos, Boulevard del Sur 
San Pedro Sula 
Tel. (504) 556-7108 
Fax (504) 556-9461 
Honduras, Centro America 

When making a reservation, please email Nidia Carraza or Nancy Melendez at 
reservaciones@hotelcopantl.com or call them at 504-556-7108 and reserve a room by 
January 10th at the latest. Please say that you will be attending the MEASURE 
Evaluation Meeting. 

Monday, Jannary 14 

19:00 

20:30 

Reception 

PASMO ACTIVITY 

Noche VIVE - CSW s and 
clients 

PASCA ACTMTY 

Acci6nSIDA - A community
based programming challenge 
(Puerto Cortes and Tornabe) 

Tuesday, Jannary 15 

08:30 

09:00 

09:30 

10:30 

10:45 

Welcome and presentation of objectives and methodology 

Overview 
Epidemiology (Where is the epidemic going? What 
groups are most affected/vulnerable?) 
Impact (How are the government and civil sectors being 
affected?) 
Current in the 

Results and lessons learned to date from G-CAP Program with 

Small group as to priorities HIV / AIDS prevention 
in Central America 

MEASURE 
Evaluation 

PASCA 
PASMO 

MEASURE 
Evaluation 

P ASCAIUNAIDS 

MEASURE 



11:50 

12:30 

14:00 

14:45 

15:45 

16:15 

Plenary session to present and discuss recommendations of small MEASURE 

LUNCH 

Presentations of future directions in: 
G-CAP Program 
LAC Regional Program 
Other initiatives 

USAID bilateral mission priorities: 
Honduras 
Guatemala 
El 

USAID bilateral mission priorities (cont): 
Nicaragua 
Mexico 

Wrap-up and further 

G-CAP 
LAC 
UNAIDS 

Bilateral Missions 

Bilateral Missions 

~17~:0~0-------bD~llfNE~~R~B~RE~AK~----------------------------

MEASURE 
Evaluation 

20:30 PASMO ACTIVITY 

VIVE la Vida Loca - MSM 

P ASCA ACTIVITY 

Strategic Alliances for 
improved policies and 

PASMO 
PASCA 

Wednesday, January 16,2002 

08:30 

09:30 

10:30 

10:45 

11:30 

12:30 

Future priorities, needs, and directions in social marketing based PASMO 
on lessons learned with discussion 
Future priorities, needs, and directions in T A, training and PASCA 
information dissemination based on lessons learned with 

BREAK 

Small group on priorities, windows opportunity, LAC 
and comparative advantages for USAID prevention programming 
in the 
Plenary session to present and discuss recommendations of small MEASURE 

Evaluation 
Wrap-up MEASURE 



REGIONAlL HIV/AIDS TRANSITION PLANNING MEETING 
January 14 -16, 2002 

Hotel Copantl 
San Pedro Sula, Honduras 

Questions for Discussion Groups 

Jan 15, 10:45 

Jan 16, 10:45 

1. 

2. 

3. 

Priorities for HIV/AIDS prevention programming in Central 
America 

What are the most vulnerable groups in Central America and what 
are the bridge mechanisms that could fuel dissemination of HIV 
from the vulnerablelhigh risk groups to the general population? 

What is the appropriate balance of strategies directed towards 
"high risk" versus the general population? 

How can we apply lessons leamed to date for improved HIV / AIDS 
prevention programming in the region? 

Priorities, windows of opportunity, and comparative 
advantages for USAID HIV/AIDS programming in the sub
region 

I What are USAID's comparative advantages in HIV/AIDS 
prevention programming? 

2. What are the priority program areas/groups that are not or will not 
be adequately covered by national programs and/or other agencies? 

3. What should the bilateral missions concentrate on? 

4. What should the regional program focus on? 



QUARTERLY REPORT TO CEDPA 
CATHERlNETHOMPSON-TAACS~PAL 

October 21,2001 to January 20, 2002 

During this quarter I continued to backstop the HIV / AIDS and ID program for 
USAID Nepal. USAIDlNepal hired a local hire TCN PSC to work with me on the 
HN / AIDS and ID program that is expanding. 

Quarterly events of note 

October 

• No real issues to report - Nepal celebrated their Dissain holidays. 

November 

• Nepal celebrated their Tihar holidays 
• The Social Marketing Strategy for HN / AIDS was finalized and approved by the 

government and other donors. 

December 

• HIV/AIDS Strategy team come to Nepal Dec. 3-13 and designed the five year 
strategy for HIV / AIDS for USAID. 

• I traveled to Washington to present the strategy, which was accepted and Nepal 
was moved from a Basic to an Intensive Focus country with an increase in HIV 
funds. I also had a series of meetings in USAID and with partners in the DC area. 

• On the way to Washington I stopped in Frankfurt to meet with KfW to discuss our 
joint collaboration on family planning and social marketing. 

January - January 20 

• Colin Powell visited Nepal on Jan. 18 - 19. 
• Due to this visit my planned trip to Dhaka was postponed to February .. 

Next Quarter 

During the next quarter I will be continue backstopping the HIV / AIDS and ID 
program and continue to take on additional responsibilities backstopping the HPN 
Officer on the broader Nepal program. 

I plan to travel to Dhaka in February to meet with ICDDR,B and to Bhutan in march 
to participate in a regional vector borne disease meeting. 



Quarterly Report 
Janis Timberlake 

TAACS/USAID-Tanzania 
October 20,2001- Jan 20, 2002 

Management Voluntary Health Sector Program: 

USAID Tanzania manages its health program under two distinct teams; one 
addressing the "public" or government health and the other dealing with the private
not for profit, otherwise known as the "voluntary sector". This division of labor within 
the office allows for strategic management of USAIDlTanzania's StrategiC Objective 
One, that supports a health systems approach to the Tanzania's health sector. As 
Team Leader for the Voluntary Sector Health team,1 have key management duties 
including supervision of two employees to ensure that activities under both the 
voluntary sector and social marketing programs are appropriately designed, 
effectively implemented and evaluated. The present key components of the program 
include: 

• Voluntary Sector Health Program (VSHP)- "Alliances for Better Health" ($ 
U.SA.2 million/year) through CARE International 

• Population Services International (PSI) ($1.5 million per year) 
• Grant to AFRICARE ($140,000) 
• Cooperative Agreement for Expansion of VCT to AMREF ($1,200,00/year) 
• Support to Peace Corps for HIV/AIDS 
• Support for Public/Private Partnership Initiatives 
• Management of Field Support to Voluntary Sector 
• Key Technical Assistance to Tanzania Commission on AIDS (TACAIDS) 

for scaled up district response 

VSHP -CARE International: 

Since its July 4th
• 2001 cooperative agreement award to CARE International, the 

CARE team has made significant headway in the implementation of the VSHP. The 
focus of management activities during this period were: 

• Technical guidance and support to CARE team to integrate a strategic "Best 
Practices" Framework for grant implementation in HIV/AIDS, Maternal and Child 
Health, and Family Planning 

• Technical Review of CARE grants making proposals 
• Quarterly Review of CARE Program Implementation' 
• Monthly management meetings with CARE Team 
• Performed Pipeline review of CARE VSHP program implementation 

PSI- Social Marketing Program: 

• Supervised Population Fellow in her Management of PSI- Social Marketing 
Program. 



AFRICARE- Supporting NGOs in HIV/AIDS Prevention on Zanzibar: 

• Supervised mission staff for AFRICARE USAID two year agreement year 
AFRICARE. 

• Participated donor coordination meeting on multiple donor funding efforts to 
Zanzibar NGO cluster 

AMREF- Expansion of Voluntary Counseling and Testing: 

• Monthly management meetings with AMREF VCT Team Leader 
• Panel member for personnel selection for VCT team- recruitement of IEC/Social 

Marketing Person 
• Facilitated AMREF's three day team building meeting 
• Held Quarterly Review of AMREF's program 
• Participated in USAID Harare "Lessons Learned" VCT meeting December 3 

through 5th 

• Field visits to PACT/Zimbabwe's Care and Support Program and Post-test Clubs 
• Dissemination presentation to mission and AMREF on Harare VCT visit- "Sharing 

the Lessons Learned". 
• Performed pipe-line review of AMREF program 

Other Related Activities 

• Continued to provided strategic technical support to TACAIDS for District 
Assessment of Capacity for Planning/Implementation and Resource mobilization 
for HIV/AIDS implemented by Management Sciences for Health. Participated in 
final assessment dessemination meeting chaired by head of TACAIDS. The 
assessment provides important information for both government and donors in 
terms of setting up district decision-making structures for HIV/AIDS funding, 
program implementation and evaluation. 

• Represent S01 on expanded Democracy and Governance S03. 
+ Provided support to S01 multi-media BCC campaign "ISHI" including "Play the 

Game Right" , upcoming football match/advocacy campaign targeting youth and 
VCT. Particpated in launch of ISH I campaign 

+ Provided technical review of draft Care and Support Assessment and Workshop. 
+ Continued Acting Team Leader for SO-1 during absence of Rob Cunnane for 

annual leave 
+ Played leadership role in planning for SO-1's Annual Strategy Meeting 



Quarterly Report 
October, 2001 - December, 2001 
Murray Trostle, Dr. P.H., M.P.II. 

Office of Health and Nutrition 
Child Survival Division 
USAID 

Summary of activities: 

• CTO for the BASICS II Activity 

January 15,2002 

• Conducted management meetings with senior project staff 
• Reviewed the immunization component of the BASICS II Work Plan for the 

third project year as weII as specific country work plans 
• Reviewed and approved travel requests 
• Provided technical leadership to the immunization technical focus group at 

BASICS II 
• Worked with the immunization staffto identify critical investment issues such 

as research issues around measles eradication 
• Engaged the Mission in Uganda in a lengthy planning phase for continued 

immunization activities 
• Engaged in the planning phase for the project mid-term evaluation 

• Team leader for the Infectious Disease Initiative Surveillance working group 

• Delivered a presentation and participated in a discussion with a panel 
convened by the Institute of Medicine concerning microbial threats to the US 
in the 2 I st century. 

• I traveled to Copenhagen, Denmark for meetings with WHOIEURO designing 
the implementation of the European Infectious Disease Surveillance initiative 
funded by USAID. 

• Held several meetings with CDC, PHRplus, CHANGE and Healthtech staff 
to discuss the USAID supported ID surveillance programs in Tanzania and 
Ghana 

• Conducted discussions with TEPHINET board of directors concerning the 
role of epidemiology training in support ofID surveillance 

• Met with Africa Bureau to coordinate surveillance activities in the African 
Region. 

• Met with PHR + and the ANE Bureau to develop a regional program strategy 
for ID surveillance integration with National Health Accounts 

• I traveled to Seattle and held discussions with Healthtech staff concerning the 
use of rapid diagnostics in support ofID surveillance 

• Prepared a briefing for Congressional staffers concerning the future role of 
surveillance 

1~1 



• Senior immunization coordinator 

• I continued to manage the BOOST initiative for the promotion of 
immunization programs with USAID missions. 

• I am the CTO for a grant to the ANI Foundation that is establishing a vaccine 
endowment for Armenia. I oversaw the finalization and award of a USAID 
grant of $400,000 for this endowment. 

• I managed the ongoing development of 'Immunization Essentials" by the 
MEDS Project, including reviewing drafts of the final document 

• I finalized the chapter on immunization for the USAID Child Survival Report 
to Congress. 

General Office 

• I continue to participate on the MEASURE Project redesign team. 
• I Participated on an interagency team, as the USAID representative, headed by 

HHS to re·write the International Health Regulations. . 
• I wrote the USAID response to Congress on a question concerning neonatal 

tetanus 
• I represented the office of health, infectious Disease and Nutrition on a panel 

to find ways to improve the working relationship between this office and the 
contracts office 

• I served on the procurement panel for the new Healthtech Project 
• I was on the technology review team for evaluating new health technologies 

developed by the Healthtech Project 

Murray Trostle, Dr. P .H., M.P.H. 
Senior Immunization Coordinator and Head of the Infectious Disease Surveillance 
Working Group 
Office of Health, Infectious Diseases and Nutrition 
USAID 



To: Susan Masse 

From: Emily Wainwright 
Senior Technical Advisor 
Infectious Diseases and Environmental Health 
USAID/W Bureau for Global Health 

Date: January 17, 2002 

Subject: Quarterly Report for 10/21/01 to 1/20/02 
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SO 5 WIDE ACTIVITIES 

~ During the month of January served as the acting S05 team leader, which 
included coordinating preparation for the S05 portfolio review to be 
presented at the beginning of February. 

~ Participate in the Institute of Medicine (10M) meeting, which focused on 
identifying upcoming research and education priorities within the area of new 
and re-emerging infectious diseases. 

~ Respond to congressional inquiry as to the Agency's strategy for reporting 
on tuberculosis programs. 

~ Respond to congressional inquiries into future Infectious Disease activities 

TECHNICAL ASSISTANCE: INFECTIOUS DISEASE SURVEILLANCE 

~ Active member of the Agency surveillance working group 

~ Serve as technical advisor to the Infectious Disease Surveillance component 
of the PHRpius Project. This entails. providing on-going technical assistance 
to specific country projects as well as the Global Leadership activities as 
mandated by the Bureau for Global Health, Office of Health, Infectious 
Disease and Nutrition. Specific details include: 

1) Provide technical assistance and coordination to the Tanzania 
Infectious Disease Surveillance and Response Project. Including 
participating in the mUlti-partner planning workshops that have 
been held with the implementing partners and the Tanzanian 
MOH. 

2) Technical advisor for the European Infectious Disease and Health 
Information Project. During this quarter this has involved holding a 
partners meeting at WHO/EURO in Copenhagen to design the 
project activity and first year of activities. 



3) Technical advisor for the Georgia Infectious Disease Surveillance 
Project. 

4) Provide technical assistance in the development and 
implementation of the Global Leadership activities. Activities in 
this quarter have included multiple planning meetings to explore 
and outline activities which will lead to the development of a 
conceptual framework for the Agency's infectious disease 
surveillance portfolio and an agenda for operations research. 

~ Working with the Centers for Disease Control on developing and reviewing 
their FY02 annual work plan. 

~ Preparatory work for the award of a new procurement. 

TECHNICAL ASSISTANCE: TUBERCULOSIS PROGRAMS 

~ Provide ongoing technical assistance to the regional bureaus in the design, 
implementation and monitoring of TB programs. Specific highlights include: 

1) Meeting at the New Jersey TB Center to negotiate an agreement 
amongst USAID, WHO/EURO and the New Jersey TB Center for the 
development of a TB manual for primary health care providers in the FSU. 

2) Meet with WHO/EURO in Copenhagen to negotiate the provision of 
technical assistance in strengthening TB laboratory capacity in Moldova 
and Romania. 

3) Working with the TB team on the design of a regional evaluation of 
USAID funded TB programs in Europe and Eurasia. 

CTO FOR THE VACCINE ENDOWMENT 

~ Provide routine technical oversight for the development of a vaccine 
endowment. 



Melinda Wilson, PhD 
Senior Technical Advisor for AIDS and Reproductive Health 
USAID/South Africa 
January 21,2002 

QUARTERLY REPORT October - December, 200 I 

Background: 
Our new Team Leader, John Crowley, arrived in late September. Considerable time 
has been spent with John, introducing him to partners and systems, and orientating 
him to our programs. It is great to have him here. My role as acting team leader 
assumes only when John is out of the office. 

Agreement Management: 
I developed/negotiated a new co-operative agreement with Hope WorldWide South 
Africa. We conducted the signing ceremony October 19. Hope WorldWide will 
improve and expand services for vulnerable households in low-income urban areas 
around Johannesburg, Cape Town, Port Elizabeth, Umtata, and Durban. This will 
complement the Nelson Mandela Children's Fund work in rural ultra-poor areas. 
Activities span the HIV / AIDS continuum from prevention through care and support 
and hospice, with a focus on children. 

Gave guidance to the development and implementation of the NMCF and Population 
Council's baseline survey for northern Kwa Zulu Natal. The survey is completed and 
will serve as a basis to further develop the performance monitoring plan and give 
background upon which to base the research agenda. 

Developed a new agreement with Right to Care, an affiliate of the University of the 
Witwaterstrand and the Johannesburg Hospital, to adapt software which will assist 
practitioners to better prescribe triple therapies and manage patients being treated with 
ARVs. This agreement will be signed next quarter. 

Intensive management continues with the Reproductive Health Research Unit and the 
Peri-natal HIV/AIDS research Unit ofBaragwanath hospital. 

Continue to work with Population Council, FHI, QAP, and Engender Health in 
support oflocal NGO and government partners. 

Performance Implementation Review: 
Participated in the Mission's PIR. Provided documentation, write-ups of activities, 
etc for the review, and am following up on resulting recommendations. 

New Health Strategic Plan Development: 
The health team held a retreat in November and decided that it was time to change our 
current Strategic Objective and strategy to better reflect the directions the office is 
headed in. For some time newer and older activities have developed such that they 
don't relate well with the intermediate results and indicators. The new strategy 
development will continue through the first half of2002. 



Peer Education at USAID: 
Completed the lay counseling course for self-selected USAID staff. Continue 
monthly meetings with the graduates of the peer-education and lay-counseling 
courses. Planned the course to be delivered in the first quarter of2002 for the next 
cohort of participants. 

Dual Protection Conference: 
Delivered several presentations and participated in the national dual-proteCtion 
conference held in Durban in November. 

Population Council Regional Meeting: 
Delivered a presentation and participated in the PC regional meeting held in October. 

Activities with the National and Provincial Department/s of HeaIth: 
Activities continue in support of the National STI Initiative, the Condom Demand 
Study, vulnerable children, and care and support and considerable time is devoted to 
these activities. 

Routine meetings within USAID, and with Embassy, CAs, and national committees 
continued during this quarter. 

Field trips were taken to the Amy Biel Foundation in George and site visits made to 
Durban several times and to Mpurnalanga. Trips planned for next quarter include site 
visits to Durban, other areas ofKwa Zulu Natal, Cape Town, and George. 

Follow up Required: 
I have recently received performance review forms, and have let my supervisor, John, 
know that this is required. We are currently going through a RIG performance audit 
and will get this completed as soon as possible. We also have to prepare the memo 
for the blanket waiver, suggested in my last quarterly report, for trips and car rentals. 



Susan Wright, TAACS Morocco 
Quarterly Report 

October 20,2001 - January 19, 2002 

Planned for the period: 

1. Overall Sp07 Prepare and present AIR for FY 2001. Contractor annual reports and 
2002 workplans prepared and approved in a timely manner with full participation of 
key counterparts. 

2. IR 7.1/PROGRESS Considerable EOC training in both regions. Medical upgrades 
completed, equipment dispatched to the two regions and installation mostly 
completed. 2002 workplan approved and activities initiated in January 2002. 

3. IR 7.2/Private sector reproductive health Conference of GPs proceeds well. 2002 
workplan approved here and well supported by CMS/W. 

4. Other Fortified flour launched in Morocco. HAP proposal approved by the 
Ambassador and submitted for Zagora. Audience research activities under the CCT 
contract proceed on schedule. 

Activities/Accomplishments of the period: 

Overall Sp07 
I prepared the PH Annual Implementation Review (AIR) for FY 2001, permitting a 
Mission assessment of progress of the program. The consensus is that the program is 
well underway with good mechanisms in place and excellent partnership among the 
different groups involved in the program, both regionally and nationally. Contractors 
have been preparing annual reports and 2002 workplans in a timely manner. A series of 
planning and review meetings have been held in each of the two regions and among 
private sector counterparts. In two large meetings, MOH officials at the central level 
have reviewed and validated the workplan for the main component ofthe program. For 
the private sector, development of the workplan is complicated by the multiplicity of 
decision makers - the local CMS office has had to negotiate between the private sector 
partners, USAIDlMorocco, CMS/W staff, and the Ministry of Health to develop a plan 
that meets approval from all sides. This process is nearly complete. A Director's 
Committee meeting, chaired by the Minister of Health, will be held in early February to 
formally accept all aspects of Sp07 activities in 2002, but meanwhile, with the approval 
of counterparts, 2002 activities are already underway. The PH section of the 
Congressional Budget Justification was also prepared and submitted on schedule. 

Concerning PH team management, to mark the start of the new year I held a mini-retreat 
of office staff to improve specific procedures and maintain high morale. These periodic 
half-day gatherings (1-2 times per year) seem very useful and appreciated by staff. 



For monitoring and evaluation, this quarter we had the first technical visit to plan the 

upcoming P APFAM survey was conducted jointly by Macro and Arab League 

consultants, who worked with the MOH, UNFP A and USAID managers to initiate the 

process for the P APF AM survey, scheduled in Morocco in late 2002. We reached 

agreement on the overall sample size and survey process, and the budget is being 

prepared for discussion. 

IR 7.1IPROGRESS 
Training of trainers in Emergency Obstetric Care has been completed in the two focus 

regions, and the training of maternity staff is underway in both regions. Upgrading of 

maternity wards in 5 hospitals and 53 clinics is nearly completed. Four containers of 

medical equipment ordered in 2001 were received in Casablanca, and will be officially 

received in a ceremony with the Ambassador, the Minister of Health, the Wali of Agadir 

and the USAID Director later this month. The ceremony, to be held at a hospital in 

Agadir that is used as a training site, will be the occasion to publicize the overall safe 

motherhood effort supported by the program. 

The 2002 workplan development process demonstrated the degree of empowerment and 

ownership felt by the regional MOH teams compared to only a year ago. During the 

quarter they held a series of regional program review and planning meetings, to which 

central level staff were invited. Regional managers then determined to what degree they 

would incorporate proposals coming from the central managers, based on the relevance to 

regional priorities. 

IR 7.2lPrivate sector reproductive health. 

The CMS team continued work on repositioning private GPs as part of our overall 

objective of improving access and use of private reproductive and child health care. In 

this context, a workshop was held to present legal and regulatory studies relevant to 

private group practice, as well as an assessment of feasibility of training private GPs in 

family medicine. This workshop was well attended by key representatives ofthe different 

professional groups and the studies were well received. More importantly, consensus was 

gained on next steps to build on the interest generated by the technical work done to date 

by CMS. The CMS workplan, still in preparation, reflects these recommendations. It 

remains a difficult challenge, however, to reconcile the diverse priorities of the MOH, the 

private sector MDs, USAIDlMorocco and CMSfW regarding strengthening of the private 

medical sector. 

A series of radio and television promotional spots for fortified foods were completed and 

received with great enthusiasm by the MOH and the Federation of Millers. They are 

ready to be aired as soon as the legislation mandating fortified flour is enacted. The 

MOH was able to mobilize funds for the air time for these spots as their contribution to 

this effort, an important demonstration of the multi-sectoral partnership that has been put 

in place for food fortification. 



-----------------.------------------------

Other 
Humanitarian Assistance Program (HAP). HAP is a program of the U.S military to 
provide targeted humanitarian assistance in countries where they have a cooperation 
program. Working with the Embassy military cooperation office, I was able to finalize a 
proposal for HAP assistance in construction of a badly needed Maternal and Child Health 
hospital in Zagora, in the SMD region, for the approximate amount of$300,000. It was 
submitted by the Embassy as their top priority for Morocco, which normally guarantees 
that it will be accorded funding. Approval is expected in the spring of 2002 and the 
funds should be available in late 2002. 

Cross Cutting Themes (CCT) ofthe Mission's strategy 
In November I helped organize a trip by Ambassador Tutwiler to Ouarzazate, in southern 
Morocco, where she visited a village where Helen Keller International is implementing a 
health-oriented development program, and also visited the field headquarters of the Near 
East Foundation (NEF) that also has health-related development activities funded by 
USAID. I accompanied her on this trip and provided briefings on different aspects of 
their program as well as the overall health program in the south. Through these visits, 
Ambassador Tutwiler was able to appreciate the role of US NGOs and their partnership 
with USAID in development activities, and also to get a better sense of the health and 
development issues facing rural women in Morocco. I feel this visit is important in 
gaining support from the State Department for continuing health-related development 
work in Morocco. 

I am CTO for a contract for audience research in southern Morocco to develop a 
communications strategy in support of all our programs in the region. During this quarter 
I met several times with the contractor to plan and begin the qualitative part of the data 
collection process, through focus groups and individual interviews with key partners, 
They have nearly completed the field work for this phase of the research. 

Finally, under the direction of the General Development Officer I am a member of a 
working group that is designing a follow-on program for CCT activities, to become 
Special Objective 10 (SpOIO). This program is expected focus on improved local 
governance at different levels of administration in the region in combination with current 
CCT -related efforts. 

Micronutrients A presentation of the overall micronutrient program was made for the 
Princess Lalla Meriam in the context of the national Vaccination Days in November. this 
allowed MOH officials to get extensive publicity for its micronutrient supplementation, 
and health education program and introduce the food fortification concept. Since that 
time, with official support from the palace, increased attention has been given by officials 
from other sectors to move the regulation offortified foods through the system. We are 
still awaiting final dissemination of the new regulations to launch the fortified flour. 

V1S 



Planned for the next quarter 
(January 20,2001- April19, 2002): 

1. Overall Sp07 Annual report to USAID/W reflects progress in Sp07; adequate 
ftmding for remaining years of the program is assured. 

2. IR 7.1IPROGRESS Implementation of 2002 workplan proceeds well and supports 
deconcentration of health management, with new activities in support of IMCI, 
strengthening of the use of information for decision-making, new partnerships with 
local NGOs and administrative officials in the region. 

3. IR 7.2lPrivate sector reproductive health New ad campaigns for oral 
contraceptives and for fortified foods are aired. Meeting of the National Federation of 
GPs allows dissemination ofCMS work and results in greater understanding and 
implication of private individuals and organizations in CMS activities. 

4. Other HAP program accepted by US military. Fortified flour launched in Morocco. 
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QUARTERLY REPORT 
Oct Ol-Jan 21,2002 

From Rebecca C. Adams 
Education TAACS for the LAC Bureau 

This quarter combined working from my home part-time due to foot surgery in October 
and full-time activities once returning to the Ronald Regan Building in December. This 
quarter, as most, has been impacted by the Agency's reorganization, the expansion of 
our education team, and the high profile White House Initiative for Teacher Training in 
Latin America and the Caribbean. 

Activity Management 
Basic Education and Policy Support Task Order - Technical Assistance to the LAC 
Regional Education Program 
Continue to manage a $1.4million three-year task order with Creative Associates Inti. 
that has served as the major mechanism to assist in the development of the Centers of 
Excellence for Teacher Training (CETT), the White House Initiative announced at last 
year's Summit of the Americas in Quebec. Numerous teams of consultants have been 
activated to undertaken assessments in the Caribbean and Central America in support of 
CETT. This has included contributions to scopes designed to assess teacher training 
and institutional capacity in the subregions. Ongoing oversight for voucher processing, 
budget monitoring, consultant approvals, travel approvals, and country clearance cables 
continues. Additional components of CETT include a private partnership mechanism 
designed to solicit $20 million in support of President Bush's CETT initiative. This has 
included working closly with AID's General Counsel, the Global Development 
Alliance, and Office of Procurement due to' the need to solicit and work through 
contracting mechanisms to do so. This has and continues to be extremely labor 
intensive. Additional components include a Consultative Group that meets twice a year 
to contribute to the overall design of the activity. The BEPS TO is the major 
mechanism being used to undertake these various components and we are utilizing a 
minimum of four to five consultants at anyone time. Numerous meetings are required 
to support the management and technical guidance of these components. 

A second task order was awarded to BEPS for $3.6 million during this quarter. I wrote 
the scope of work and will manage this TO also. 

UNESCO Grant - Continue to manage the Regional Indicators Project. 

Regional Forum for Secondary Education - Wrote the scope of work and developed 
the budget for a new activity planned for implementation in FY02. This $1 million plus 
activity is designed to facilitate the dialogue between ministries of education in Central 
America and private sector representatives regarding solutions to improving secondary 
education and making it more relevant to the workforce needs in the region. 



Global Monitoring and Evaluation (GEM) Task Order - Serve as the CTO for the 
newly awarded $4 million four-year task order with Aguirre IntI to support monitoring 
and evaluation activities for the entire regional education portfolio. 

Other 
Accruals - Served as the education teams representative to the Bureau and undertook 
the accrual activity for more than forty activities (old, expired, new, etc) using the new 
data base system. 

Communication with missions - Continue to serve as a primary liaison with education 
officers in the eight LAC mIssions with education programs. 

Technical review of documents - Continue to provide input to scopes, reports, etc that 
are produced by other team members. 

Budget Justifications- Provided some training to other team members on development 
of U.S. financing sheets; produced the financing sheets for our old strategic Objective 
and our new one. 
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QUARTERLY REPORT 

Benjamin Alvarez 

November 13 2001 - January 23 2002 

This report describes the four main type of activities carried out under the first three 
months of this contract. These activities were: learning about USAlD, establishing inter
institutional contacts, participating in child labor activities, and providing teclmical 
support to Basic Education. 

Learning about USAlD 
• Participation in meetings on the reorganization ofUSAlD 
• Training workshop on how to survive in USAlD 
• Meetings with representatives from different regions 

Establishing inter-institutional contacts 
• Meetings with World Bank network of child labor and street children 
• Discussions with members of the Bureau of the International Labor Affairs of the 

U.S. Department of Labor 
• Meeting with representative ofIDB of Street Children Project 

Participating in Child Labor activities 
• I have participated in a series of meetings aimed at designed an education 

alternative for children who work in cocoa plantations in West African countries 
• I have learned about current activities of child labor supported by USAID under 

BESPS Project 
• I am preparing a policy paper on child labor 
• I was appointed main advisor by World Bank on its World Strategy on Child 

Labor 

Technical Support to Basic Education at USAlD 
• Analysis of Guatemala's Mission Proposal 
• Contributions to general policy papers of basic education for international 

meetings 
• Contributions to the solution of specific problems, such as helping to develop 

alternative youth programs, or helping mangers 0 think about the delivery 
systems of the textbooks in Mghanistan 

COMMENTS. I have arrived to USAlD in a moment of transition and it has been 
particularly hard to find a ''niche'' or a clear place within the organization. On the other 

P.02 
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hand, I have found a great group of colleagues that are providing me with opportunities 
that maintain me quite busy. Next semester I will be an active member of the Sector 
Council that will be helping to coordinate and plan several activities. I will have a better 
sense of my role and contributions. 

P.03 
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David Bruns, TAACS Uganda 
Quarterly Report 

October 21,2001 - January 20,2002 

I have been a TAACS in Uganda since August 2001. This Quarterly Report-- October 
2001 to January 2002-- is the second quarterly report documenting my work efforts. The 
major activities undertaken in this period were: 

1. Sixth Education Sector Review, October 22-26. Uganda's education donors 
operate within a Sector Wide Approach (SWAP) where donors support the Ministry's 
strategy by providing "basket-financing" against mutually agreed performance 
targets. These targets and the general performance of the sector are discussed in a 
formal and public forum every six months. Donors take turns organizing and 
coordinating these Reviews, and USAIDfU ganda was responsible for coordinating the 
October Sector Review. 

As USAID's Education Advisor, I was the lead donor representative tasked with 
coordinating the Review. Prior to its start, I worked closely with the Ministry of 
Education and Sports to prepare documentation and Position· Papers. The Review 
was attended by over 200 individuals representing GoU Ministries, NGOs, private 
sector, and donors. I chaired several sessions including the [mal wrap-up session 
where final agreement was reached on the Ministry's Undertakings and the Ministry's 
eligibility to receive donor funds promised against Undertaking targets. I also played 
a large role in drafting the Review's the Aide Memoire highlighting the findings and 
Undertakings for next Review (April 2002).· Finally, I drafted the speech read by the 
U.S. Ambassador to close the Meeting. 

2. Implementation of current USAID/Uganda Education Program. 
USAIDfUganda's education program is largely delivered through Non-Project 
Assistance (NP A). The NPA eighth tranche totalling $ 8 million was premised on 
MOES meeting the October Education Review Undertakings (above). Following the 
successful Review, I worked with MOES to prepare the documentation illustrating 
how conditions were met and pushed this documentation through USAIDfUganda 
approval (e.g., legal, contracts, and front office approvals). 

I also assisted in re-committing a previous NPA $1.5 million tranche. Since the 
original conditionality will not be met, we decided to recommit funds to project 
activities and have worked to identify those activities most relevant to USAID current 
and future design. 

3. S08 Design. USAIDfU ganda' s Integrated Strategic Plan, 2002 - 2007, proposes to 
merge the former S03 (education) and S04 (health) programs into a single, 
integrated S08 (social sectors, including HIV! AIDS). I have co-responsibility to 
coordinate the new S08 design, namely addressing the transition of activities from 
the old S03 and S04 portfolios and developing the Scopes of Work (SOW), 



implementation arrangements, and funding plans for S08. At end January, we have 
finalized draft SOWs for the new design and are seeking input and clearance from the 
Mission Director/Contracts Officer prior to issuing the RF AlRFP to prospective 
bidders. 

Major Activities Planned for the Next Quarter (February 2002 - April 2002) 

S08 Design. I will continue to co-manage the design process for S08 (along with a 
public health specialist) and expect that there will be ongoing work with Contracts and 
USAIDIW ashington prior to RF AslRFPs issuance. We hope to issue the bidding 
documents in Marchi April, 2002, and will certainly be finalizing the documents til the 
very deadline. Following issuance, I will be involved in the Technical Evaluation 
Committee, but this will not likely occur til June (and not within the next quarter). 

Ed-data Survey. USAID/Uganda supported a Demographic and Health Survey in 2000. 
In early March, we will present the final data and findings in a Workshop that will 
include the technical input of the contractors, Macro International. I will work with 
Macro to organize and hold the workshop and ensure the findings feed into the MOES 
plans to develop a policy on disadvantaged children. 

Project Assistance. Related to the recommitting of funds ($1.5 million) noted above, I 
will start the drafting of terms of reference and action plans for undertaking the following 
activities: 
• Evaluation of non-formal education programs in Uganda; 
• Evaluation of US AID's Non-Project Assistance in Uganda 
• Operational Research at school-level using Participatory Learning Approaches (PLA) 
• Capacity Building in the Special Needs Department of MOES with goal to develop 

cadre of Guidance Councellors. 



Anne H. Dykstra 
TAACS, USAID, GfWID 

Quarterly Report 
October 22, 2001 through 21 January 2002 

Major Activities Planned for the Period 

IR 2.1 Strengthened Performance of Public and Private Sector Institutions to Promote Girls' Education 

• Continue to participate in committees and in planning across bureaus and sectors in USAID to further 
girls' education. 

• Support field missions to carry out existing activities to improve Girls' and Women's Education in 
selected programs through visits and support of CTOs. 

• Design task orders for Girls' and Women's Education for the forthcoming procurement initially in 
two areas: Elimination of Violence in Schools, Girls' and Women's Education in PrelPost Conflict, 
and Food Security. 

• Complete courses for CTOs: "Performance Management Training: Special Session" (Role and 
Function of SO Teams), "Pre-award for CTOs", "Assistance for CTOs". 

IR 2.2 Improved Knowledge to Implement Policies, Strategies and Programs for Girls' Education 

• Provide technical assistance to field missions on the design of Girls' and Women's Education 
strategies, activities and delivery mechanisms through field visits, and through review of strategy and 
program documents. 

• Provide technical assistance to CTOs who manage existing contracts through field visits and 
monitoring. 

Major Activities during the Reporting Period: 

IR 2.1 Strengthened Performance of Public and Private Sector Institutions to Promote Girls' Education 

• Continue to participate in committees and in planning across bureaus and sectors in USAID to further 
girls' education. 

-Member of "Youth" Committee (Shanti Conly, Catherine Balsis, Gwen EISawi, Joan Woods, 
Jennifer Nicol, Robert McClusky, Barbara Seligman, Richard Loudis) 
Contributed to the initial draft on gender and violence as it pertains to youth. Critiqued the final draft, 
submitted references and data. This draft is almost ready to be submitted to the USAID Team that has 
been tasked writing the "Natsios' Report" which is to be an overall statement of the vision and 
purpose of US AID. 

-Prepared comments and/or participated in discussions on the following: 
a. Planning documents for future education programs at the request ofHCD. 
b. The "Basic Education Activities Report" prepared by HCD. 
c. Agriculture Strategy Paper, comments submitted through Yamilee Bastien. 
d. Basic education section of the Child Survival and Diseases Programs Fund Report that will be 

sent to Congress in February. 



e. Member, Workforce Committee: Met during this period to consider workforce issues in Egypt, 
Macedonia and Afghanistan. 

f. Participant in African Bureau Meeting on Education in Conflict. Produced a schematic of the 
phases and transition points when rebuilding education in countries emerging from conflict that 
will be incorporated in the guide "Helping Children Outgrow War", developed through a USAID 
grant to the University of Massachusetts. 

g. Reviewed and commented on a draft ofIPM in Vietnam Schools for Bob Hedlund, Agriculture. 
h. Member, Trafficking Committee 
1. Attended all EGAT Meetings on the reorganization, responded with a new version of the vision 

statement. 
j. Attended HCD Staff Meetings, and HCD Council Meetings 

-Participated in meetings in the Africa Bureau on Education and Food for Work, Girls Education, Life 
Skills 

-Provided Jean Durrett, Chief of CD IE, with research information on Muslim Education/Koranic 
Schools. Prepared a memo on this subject for Kathy Blakeslee. 

-Met to discuss violence in schools and initiatives within USAID to address violence with Diana 
Prieto, Michal Avni, Megan Thomas, and Joan Woods. Recommend formation ofa permanent 
committee chaired by EGATlWIDlEducation. Discussed with Kathy Blakeslee on 8 January, with 
agreement. 

• Support field missions to carry out existing activities to improve Girls' and Women's Education in 
selected programs through visits and support of CTOs. 

-Provided a briefmg on Girls Education for the Southeast Asian Staff of World Education who were 
here on a study tour. 

-Provided quotes to the Peru Mission who were preparing a report on Girls Education. 

-Because of the aftermath of September 11th, travel was curtailed. Trips previously scheduled are in 
the process of being scheduled again. 

• Design task orders for Girls' and Women's Education for the forthcoming procurement initially in 
two areas: Elimination of Violence in Schools, Girls' and Women's Education in PrelPost Conflict, 
and Food Security. 

-Researched and drafted the Concept for a multi-country study of Violence in Schools 

• Complete courses for CTOs: "Performance Management Training: Special Session" (Role and 
Function of SO Teams), "Pre-award for CTOs", "Assistance for CTOs". 

-These classes were not available me because of changes in scheduling due to the aftermath of events 
in September. 



IR 2.2 Improved Knowledge to Implement Policies, Strategies and Programs for Girls' Education 

• Provide technical assistance to field missions on the design of Girls' and Women's Education 
strategies, activities and delivery mechanisms through field visits, and through review of strategy and 
program documents. 

-Participated in the Virtual Education Team tasked with cooperating with colleagues in USAID's 
Regional Office to design an education program for the Sudan. Reviewed the Nairobi Teams planning 
each morning for one week with the Ed Team here, discussed and commented, drafted some 
segments. Responded to requests for information or critique during the Nairobi review of the program 
draft. Provided resources and references to both teams. Participated in the AA Review of the fmal 
draft. Attended the Review of the proposed program by the Administrator. 

-Prepared for TDY to the Congo DRC originally scheduled in February by researching lessons 
learned in previous education programs funded by USAID, researching formats, and coordinating 
with Angela Martin, on team member assessing needs in the Congo DRC. Debriefed Diane Mull of 
Creative Associates on trip to Congo DRC to assess the needs of child soldiers. This TDY was 
cancelled and will be rescheduled in March. 

-Assisted the ANE Team to prepare for an assessment of education in Cambodia by providing 
background information and a list of contacts for the team. Will provide back-up and critique for the 
team during the drafting process. I could not participate in the TDY because of a dislocated shoulder. 

-Participated in numerous meetings to discuss and exchange ideas and information on rebuilding 
education in Afghanistan. Provided information and resources. 

-Briefed David Bruns, Education Advisor for Uganda, on Girls Education 

-Reviewed and commented on the Education Strategy paper for India, attended the strategy review 
meeting. 

• Provide technical assistance to CTOs who manage existing contracts through field visits and 
monitoring. 

Participant in the review of the preparatory meeting for review of funding proposal, USAID to 
UNICEF. I participated for Girls' education. 
Attended the presentation by the UNESCO Statistical Bureau to USAID. 
Provided summaries on activities, data, and reference for the Program Dada Sheets required as 
part of the reporting to Congress on utilization of budget. 
Meet with Shirley Toth regarding procurement protocols and formats for the new procurement 
Because of the aftermath of September 11th, travel was curtailed. Trips previously scheduled are 
in the process of being scheduled again. 

• Miscellaneous 
Completed Performance Review feedback and discussion, completed Probationary Period. 



Major activities planned for the next quarter (January 21, 2002 through May 20, 2002) 

IR 2.1 Strengthened Performance of Public and Private Sector Institutions to Promote Girls' Education 

• Continue to participate in committees and in planning across bureaus and sectors in USAID to further 
girls' education. 
-Develop a three month agenda for The Committee on Violence in Schools 
-Hold the frrst meeting of the S02 Team 

• Support field missions to carry out existing activities to improve Girls' and Women's Education in 
selected programs through visits and support of CTOs. 

• Design task orders for Girls' and Women's Education in three areas: Generic Task Order, Violence in 
Schools, and Diminishing Violence in Schools 

• Complete course for CTOs "Performance Management Training" 

IR 2.2 Improved Knowledge to Implement Policies, Strategies and Programs for Girls' Education 

• Provide technical assistance to field missions on the design of Girls' and Women's Education strategies, 
activities and delivery mechanisms through field visits, and through review of strategy and program 
documents. 
-Undertake field visits to the Congo DRC, and to Cambodia 
-Provide technical assistance to CTOs who manage existing contracts through visits and monitoring . 
. Visits to selected sites where current programs exist. 



QUARTERLY REPORT 

October-December 2001 

John Hatch 

Office Responsibilities 

The terrorist acts of September 11 th have put some plans on hold, including preparation 
for three conferences and one proposed TDY for October. The SO 1 Team's short-

. handedness came to an end when Patrick Collins joined the team in August 27, Team 
Leader, Greg Loos, and team member Sally Patton came on board in early October, and 
TAACS Basic Education and Child Labor Specialist Benjamin Alvarez in November. 
New members have resulted in a reshuffling of responsibilities, while the Agency 
reorganization into Pillars has created additional planning for possible responsibility 
changes. Three weeks of Leave, beginning in mid-November, provided a needed break in 
the process but created a backlog of activities to address in mid-December. 

• Meetings: I attended the usual SOl Team, GIHCD staff and HCD Council meetings 
when I was here. Additional meetings included: 

SIDIWID: occasional lunchtime presentations on development issues impacting 
women and girls, especially those in crisis situations. 
International Literacy Network: Continued to attend planning meetings and 
served as a virtual member of a sub-committee developing an organizational plan. 
Abusive Child Labor: Helped to orient Benjamin Alvarez to what the Agency had 
been doing in the field and what activities he might become involved in on behalf 
ofHCD. Attended discussions with Ellen Rosskam, Work Security Officer, ILO 
Civics Education: Met with GIDG and IEQII to help facilitate the development of 
short publication by IEQII on how basic education and democratization 
programming by Missions can be mutually reinforcing. Have attended GIDG 
subsequent meetings with Civics Education partuers. 
GIWID Girls' and Women's Education Activities: Have reviewed drafts of 
various documents when asked. Attended a presentation by Hala EI Serafy on 
community and girls' education progranuning in Egypt. 
CTa Policy Committee: Served as a member of a small committee to draft 
Agency policy regarding CTO certification. 
Short Presentations Attended: 
* A series of discussions by American Youth Policy Forum on youth policy 
Issues; 
* Luncheon and discussion with Denise Lievesly, Director of the UNESCO 
Institute of Statistics, and two staff regarding their work and on how we might 
work with them; 
* Two presentations of the World Bank's Seminar Series on Language of 
Instruction; 
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* Meeting of the ACVF A on USAID Strategies for Conflict Prevention, 
Procurement Reform and HIV/AIDS; 
* Discussion on Food for Education--Background and USAID's Role; 
* Two discussions on E&E's policy options for education; 
* Review of UNICEF's Medium-term Strategic Plan; 
* Evaluation of PACT's Women's Empowerment Program in Nepal; 
* Presentation by John Halter on the Community Colleges for International 
Development interests; and 
* USAID Friends of Peace Corps presentation. 

• Contract Activities 
Seeds of Peace: Met with Seeds staff and Agency personnel to discuss next steps. 
Have passed responsibility for this contract to Sally Patton. 
Improving Educational Quality II: Much of this quarter has been focussed on 
publications and reading drafts. Discussions were also held on issues of contract 
ceiling, extension, the Pakistan activity funding, and the Malawi buy-in; the latter 
needing some assistance with fund transfer. When available, I participated in the 
twice-a-month IEQ telecon staff meetings with subcontractors and specialists. 
IIEP and UNESCO grants: Responsibility for these grants have been turned over 
to Patrick Collins, with whom I have worked as he gets use to the issues and 
responses needed. Attended a review meeting with UNESCO staff here in 
November where the status of all of the grants were reviewed and issues 
discussed. 
New Mechanism: A re-draft of a scope of work for the new contract mechanism 
was completed and reviewed by the SO Team following circulation in the office 
and with selected Bureaus for comments. Grace Lang, NEP, has been assisting 
me with collecting additional comments from Missions and revising the document 
as one of her "rotations." Sally Patton is serving as my back-up for when I am not 
here. 
Ed-DatalDHS+: Met with Macro, APR and GIHCD staff to discuss collection 
and coordination issues. 
HCD Workshops: Attended a planning meeting with Africa Bureau to see how we 
might jointly hold a regional workshop; and hae sugsequently emgized HCD's 
participation. 
Pakistan Workshop: Continue to attended Pakistan planning meetings when 
invited. Have received funds from ANE that are to be transfered to IEQ to pay 
for the first stage of the workshop, and fund the final activity when it is allowed to 
take place. 

• General Office: Unfortunately, the amount of work has meant that piles of materials 
to be read have been accumulating. Designation of responsibilities to new team 
members has meant that a small dent has been made in some of the accumulation, as I 
was able to shed some materials to them. Recently acquired access to NMS means 
more work, but also less dependence on others. Three weeks of vacation has also 
reduced the number of activities I might have otherwise been involved in. In addition 
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to e-mails, phone cal1s and other normal events, work this quarter tended to fal1 into 
the fol1owing categories: 

Travel 

Personnel: Rave been providing some assistance to Benjamin Alvarez to learn the 
ropes of US AID, and continue to backstop Patrick Col1ins, and the operations of 
GIHCD, 
Meetings: A variety of informational meetings took place with individuals, and 
with representatives of contractor organizations, and with USAID staff on various 
Issues, 

• None this quarter, 

Conferences 

• None this quarter 

Training 

There remains only the Assistance Management course, hopeful1y to be taken early in 
2002, to complete the CTO certification program for both Acquisition and Assistance. 

Received assistance with various keyboard and software issues from an available trainer, 

Anticipated Special Activities Next Quarter 

• Drafting ofthe contracting New Mechanism to replace IEQ II needs to be completed 
and placed out to bid as proposed. 

• A planned possible two-week trip to Mali in late October to participate on a review of 
options for education has been delayed by the September 11 events and will take 
place January 6-19; to be fol1owed by representation at the UN Girls' Education 
Initiative meetings in Paris through January 23, 

• The Agency reorganization will also have an impact as the Global Bureau has ceased 
to exist and RCD became a part of the EGAT Bureau as Education and Training, with 
the potential of new programs and staff from the regional Bureaus joining in. 

• I am a designated Responder for a panel submitted to the Comparative and 
International Education Society for its Annual Conference in late March, so may be 
attending that meeting in Florida. 
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Mitch Kirby 
TAACS Senior Education Advisor 

USAID Africa Bureau 
Oct 20, 2001 - January 20, 2002 

Major activities for the period: 

The major activity for this reporting period was assisting the USAID Africa Bureau and Regional Office in 
Nairobi, Kenya with the design and development of a new Basic Education program for Sudan. The new 
Sudan program was identified as a priority program for USAID. It emerged from the USAID 
Administrator's trip to Sudan in August 2001. My work on new Sudan education program included the 
following activities: 

1. Sudan Basic Education Program Design-Team Leader 

In the wake of September 11 and the on-going USAID travel restrictions a virtnal design team was created 
for the new Sudan Basic Education program with team working simultaneously in Nairobi and Washington. 
In Nairobi, the design team included representatives from USAIDIREDSO and Southern Sudanese 
education officials. The design team from Washington included representatives from the AFRISD 
Education Team, the Global Human Capacity Development Center, and Global Office for Women in 
Development. The Nairobi team held a design workshop from October 29-November 2. At the end of each 
day, the Nairobi team faxed the outcomes from their discussions to Washington. The Washington design 
team provided a daily review and response back to Nairobi. The outcome from the virtnal design process 
was an initial strategy that identified key areas for the new program. These areas included teacher 
development, community-based schools and non-formal education. The virtual design process was quite 
innovative and was viewed by participants both in Nairobi and Washington as highly successful. 

2. TDY to Nairobi to complete the Sudan Basic Education Program Design Package 

As a follow-up to the virtna] design, I traveled to Nairobi to finalize the Sudan Basic Education Design. In 
Nairobi, working with the Sudan Team, I provided technical advice and wrote the technical sections for the 
Sudan Basic Education Program Design Package. The design package included a context and constraints 
analysis; description of the program objectives, results and illustrative activities; a management and 
implementation plan and; an illustrative budget. The design package draft was reviewed and approved by 
USAIDIREDSO and the Washington-based virtual design team. Questions and comments on the draft were 
incorporated into subsequent drafts. 

3. Assist with USAfD review and approval process for the Sudan Basic Education Program 

The next step for the Sudan Basic Education program was AIDlWashington review and approval. With the 
USAID Sudan Program Manager, we had a series of review meetings in Washington. These resulted in a 
penultimate meeting with the USAID Administrator where we reviewed the design process, program 
objectives and illustrative activities. The Administrator, who is also the United States Coordinator for 
Assistance to Sudan, approved the design for the new Sudan Basic Education program and praised the 
design team for their excellent work. 

4. Procurement and Briefings 

The next step for the new Sudan program included drafting a Request for Applications (RF A), which was 
drawn largely from the design document. The RF A was drafted, reviewed, completed and posted to the 
USAID procurement website on January 7, 2002. 



As part ofthe procurement process, we also began working on an instrument to assess institutional 
capacities of East African teacher training institutions that may be implementing partners for the Sndan 
program. 

The new Sudan program has generated widespread interest and numerous requests for briefmg materials. 
The most noteworthy ofthe briefing requests was to prepare a memo on the new Sudan Basic Education 
Program for President Bush. 

In addition to work on Sudan, during this quarter I continued to: 

• Provide technical backstop support to USAID education programs in Malawi, Namibia and Nigeria 

• Participate in on-going AFRISD Education Team activities including planning for the Africa Bureau 
Basic Education Exchange and planning and preparation for the USAID reorganization 

Planned Activities for the next reporting period 

Planned activities for the next reporting period will include continued support to the USAID Regional 
Office in Nairobi on the new Sudan Basic Education Program. This will likely include 3 TOY's to Nairobi 
and southern Sudan in February, March and April to assist with the procurement selection process as a 
member of the technical review committee. 



• National Elections 

CEDPA QUARTERLY REPORT 
Danielle Roziewski 

October 22, 2001 - January 20, 2002 

During the first two weeks of the quarter, USAID was consumed by preparations for the 
November 4 presidential elections. It was literally "all hands on deck" for briefing materials, 
last-minute procurement actions, logistical preparations, activity monitoring, observation 
training, etc. I participated as an election observer in a neighboring department, calling into 
the Control Center with detailed status reports over a two-day period. The free and fair 
election with over 90% voter turnout was recogoized internationally, and Secretary of State 
Powell personally commended the work of the U.S. Mission in Nicaragua. For the presidential 
inauguration on January 10, I served as a Site Officer for the U.S. Presidential Delegation 
headed by HUD Secretary Martinez. 

• Hurricane Mitch Education Recovery Component (ERC) Close-Out 

I worked closely with ERC staff to develop and execute a sound property disposition plan, as 
well as an overall close-out plan covering human and financial resources, reporting require
ments, office/warehouse closure, final deliveries, etc. We did experience one snag: despite 
one of the sub-contractor's round-the-clock efforts to finish water/sanitation activities before 
the end of December, they were unable to complete 100% of their work due to technical 
difficulties. This resulted in an unexpended ERC balance of approximately $100,000, a 
portion of which will likely be needed to cover future NICRA adjustments and fmal billings 
through the contractor's letter of credit. 

In terms of sustainability of the ERC, I felt a personal commitment to continue supporting one 
of the after-school vocational programs (CECIM) for at-risk urban youth. I contacted my high 
school in Chicago to convey the harsh realities confronting Nicaraguan children, the dramatic 
needs in education and the positive impact ofCECIM's activities. They were moved to 
commit a portion of the school's Christmas Drive money for student scholarships, which I 
(and several others here in Managua) will match with personal funds. Although it is a "drop in 
the bucket," I am pleased to be able to directly support these efforts to improve children's 
lives. 

• Regular ProgramlBASE Project 

1. Contract Management - Throughout the quarter, I caucused frequently with our Chief of 
Party (COP) and Education Advisor regarding implementation issues and progress, 
personnel management and Ministry of Education relations. One of the biggest surprises 
was the unexpected departure of our Deputy COP and then the ERC Manager, who was set 
to replace him. Since these major personnel shifts could have a negative impact on 
contract implementation and the mid-term evaluation, I have been closely involved in 
brainstorming regarding the best way to re-structure project staffing and responsibilities. 
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2. Mid-Tenn Evaluation - In response to our IQC task order, the contractor submitted an 
initial proposal and a list of detailed questions to our team in November. I worked closely 
with the Education Advisor to: analyze the strengths/weaknesses of the proposal; 
scrutinize the proposed level of effort and budget; resolve various operational issues; and 
participate in a conference call with the extended team of consultants. I provided 
additional technical feedback on the subsequent addendum to the proposal, and revised the 
statement of work to reflect our decision to delete two ofthe major tasks. 

3.' 2002 Operational Work Plan - As 2002 is our last full year of project implementation, it is 
critical that this work plan be comprehensive and lead toward fulfillment of all contract 
deliverables. We held extensive discussions with the project team leaders to scrutinize 
proposed activities, identifY potential operational issues, and assess the feasibility of 
success vis-a-vis our new Ministry of Education counterparts. 

4. BudgetlFinancial Management - Because our efforts to reduce the large project pipeline at 
the end ofFY 2000 were so successful, the project is now operating on a very thin margin. 
I therefore worked closely with BASE staff and the mission's Program Office to develop 
an accurate FY 2002 budget projection and to assess the need for "early release" offunds. 
Also, since the home office financial backstops changed for the fourth time in 2+ years, I 
provided an extensive TDY briefing on the various tasks, responsibilities and systems 
needed to be mastered by our new financial counterparts. 

5. Perfonnance Measurement - I worked with project staff on two important documents: the 
annual Longitudinal Study (LS) and BASE Monitoring & Evaluation Plan. During a 
preliminary presentation of the LS results, I pointed out the incomparability of the data due 
to a change in the methodology related to sample selection. As a result of this guidance, 
model schools from the original BASE group were added to the sample to ensure 
longitudinal comparability. I also provided extensive feedback on the draft LS Executive 
Summary. Because the project's M&E Plan is still missing certain data and refinements, I 
stressed the importance of BASE's evaluation team finalizing this document prior to the 
mid-tenn evaluation. I provided technical input and recommendations in this regard. 

6. New Country Strategy - Immediately following the successful Presidential election, there 
was an apparent window of opportunity for USAID to seek a dramatic expansion of its 
program budget. During this period, I contributed to our office's fonnulation of a notional 
$50 million health/education "dream" strategy, in addition to an Ambassadorial memo 
containing sectoral policy recommendations for the'new GON. Although the hoped-for 
resources did not materialize, our office's strategic thinking was advanced. I also provided 
input during a mini-retreat on ways to enhance our collaboration and linkages across 
sectors and offices within the mission. This resulted in our scheduling a series of working 
sessions on various cross-sectoral topics. Finally, after a consultant from the Enterprise & 
Rural Development (ERD) office drafted a rural economic growth strategy which scarcely 
mentioned education, I surveyed the literature and drafted a "think piece" on the 
connections between rural economic growth and education investment. The ERD chief 
commented that he was in agreement with my analysis. 



• USAID/Washington 

1. Congressional Budget Justification - The CBJ, which replaces the old Congressional 
Presentation, is our annual program notification to Congress. Given the strict page 
limitations for each SO, I drafted a concise description of our FY 2002 and 2003 education 
activities, expected results, donor coordination, etc. which was commended by our 
Program Office. 

2. Basic Education Progress Report - We submitted four success stories for inclusion in this 
first annual USAID report to Congress. I reviewed the draft of the full report and provided 
feedback to the AIDIW team. 

3. Educational Quality Improvement Program (EQUIP) - The Global Bureau recently 
developed an RF A for this follow-on to the Basic Education & Policy Support (BEPS) 
activity. I reviewed the RF A and provided technical recommendations on strengthening: 
educational equity considerations; cross-sectoral synergiesllinkages; areas of support to 
bilateral mission programs; vocational programs for at-risk youth; and analysis of school 
feeding programs. 

• Multilateral Issues 

1. Centers of Excellence for Teacher Training (CETT) - Because implementation of this 
Summit of the Americas initiative is a high priority of the Bush administration, much 
progress was made during the quarter on the three sub-regional assessments. I served as 
the contractor's liaison in Nicaragua to set up a comprehensive interview schedule with a 
variety of education sector partners. I continued to provide guidance to the American 
Chamber of Commerce (Amcham) Education Committee as they proactively prepared a 
proposal for the assessment team. I also carefully managed their expectations and political 
pressure (see previous report). 

When the team arrived in October, I provided extensive background materials and briefing 
information to set the context for their one-week visit. I accompanied them on many of 
their interviews and helped them to absorb/interpret the large quantity of information 
presented. I brainstormed with the consultants regarding the optimal structure of the 
CETT, i.e. forming a virtual network from the strongest institutions in each country, rather 
than designating one institution as the Center. Finally, I provided extensive written 
comments on the team's draft report. LAC representatives thanked my "very specific and 
helpful feedback for improving the report on the Central America CETT assessment." 

2. Heavily Indebted Poor Countries (RIPC) Initiative - When USAID was called on to 
recommend conditionality terms for the new GON administration, I formulated several for 
priority actions in the education sector. USAID was also asked to comment on the GON's 
proposed re-structuring of the Supplementary Social Fund (FSS) to channel HIPC re
flows. My observations regarding inconsistencies within the proposed regulation were 
commended by the Mission Economist. 

3. Social Safety Net (SSN) - As the evaluation of the one-year pilot phase of the SSN is 
being completed, our Mission Director asked that we closely scrutinize the results as well 
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as the proposed expanded design under the GON's Poverty Reduction Strategy. I arranged 
a briefing with the SSN managers to allow for an open discussion of the technical merits/ 
weaknesses of the program. I was pleased to learn that they have adopted one of our 
previous recommendations -linking cash transfers to literacy and vocational training - in 
the new design. In order to further enrich our thinking, I shared research with our team on 
a similar safety net program in Brazil. 

4. World Bank - During the quarter, a new WB consultant arrived to (1) start a pilot project 
to identify and address the reasons for student absenteeism, and (2) draft a report on 
educational efficiency in Nicaragua. Because she was new to the country, I spent a great 
deal of time briefing her on education sector issues as well as providing input on her pro
ject and report. In December, the Bank contracted her to develop policy recommendations 
for the new Bolanos administration. Since the U.S. Embassy has prohibited USAID from 
interacting with new ministers or providing guidance to the GON transition team, I took 
advantage of my close professional relationship with the consultant to indirectly channel 
our analyses of various education issues and policy recommendations to the new GON. 

• Global Food for Education Initiative (GFEI) 

This initiative, armounced by President Clinton, will charmel USDA food aid through two 
entities in Nicaragua: the World Food Program (WFP) and Project Concern International. 
Although our office is not responsible for monitoring this program or the partners, I took the 
initiative to plan a field trip for USDA and WFP representatives to see our model schools "in 
action." My objective was to demonstrate our established parent/community networks 
involved in school feeding and other activities, and the impact such participation can have on 
classroom quality. The representatives came away from the experience singularly impressed 
by the dramatic difference between Nicaraguan public schools and BASE model schools, and 
several said it was the best site visit they had ever made. They agreed with the importance of 
integrating school feeding activities with other efforts to improve classroom quality, rather 
than "dumping" food on schools in a vacuum. I plan to continue promoting improved 
coordination between and integration among these GFEI partners. 

• Elections 2001 activity 

During the quarter, I actively participated on the Education Steering Committee ("Grupo de 
Notables") which debated the needs and priorities of the sector. I also reviewed and provided 
input on various policy documents that are being prepared for the new GON administration. 



CEDPA Quarterly Report 
21 October 2001 - 20 January 2002 

Introduction 

Melinda Taylor 
Basic Education Advisor 

USAID/Nigeria 

My work this past quarter has focused on the start-up phase for our major primary education program (the 
Literacy Enhancement Assistance Program, or LEAP), developing the Performance Monitoring Plan for 
the overall education program, and preparing for the Mission's Annual Program Review. Additionally, I 
have continued to provide oversight for the OICI youth workforce development activity and have kept up 
my involvement with issues and activities related to EDDI. 

Accomplishments during the Reporting Period 

Administrative Context 

There is nothing of substance to report here, as everything is now in place for me to function well in 
carrying out my responsibilities. I should note, though, that I was out of the country for about 3 weeks 
during this past quarter -- one in London for medical reasons, and two in Benin for holiday. 

General Development Office (GDO) I USAID/Nigeria 

This quarter I participated in another technical committee that reviewed an unsolicited proposal involving 
literacy training, as well as more civil society-related initiatives. The committee decided not to fund this 
activity at this time. 

Substantial amounts of time were taken up in the preparation for our Annual Program Review (APR) as 
well as the development of an initial Performance Monitoring Plan (PMP) for the education program. For 
the APR, I focused on information relating to the OICI youth workforce development program and the 
initial start-up of LEAP. 

For the PMP, considerable time and energy was spent in-house, and then with partners (LEAP and OICI), 
developing a revised Strategic Framework (including new intermediate results and indicators) and draft 
Performance Indicator Reference Sheets. Work continues in this area. 

Additionally, I have continued to work with the Program Office to keep our Advance Acquisitions & 
Assistance Plan updated, and with our Controllers Office to report on S03 accruals. 

Federal Ministry of Education (FME) 

On a day when the newspapers were reporting that the Minister of Education was to soon move on to a 
key election position, I was formally introduced to the Minister. This introduction occurred at the same 
time as the long-term LEAP staff members were introduced to the Ministry. Other ministerial meetings 
have mostly concerned LEAP, but have been held at more of a technical level (Le., with the FME's 
Liaison Officer for USAID, the Lagos State Primary Education Board, etc.). 



Donor Coordination 

In December I participated in a donor coordination meeting held at UNICEF, which focussed on issues 
addressing HIV/AIDS in the education sector. Another, less formal, donor coordination meeting was held 
in mid-January at the World Bank, at which I also participated. 

Education for Development and Democracy Initiative (EDDI) 

EDDI has been relatively quiet this past quarter, while the Ambassador made his selection of the 
coordinator and then the USAID/EXO negotiated a contract. We have succeeded in recruiting a 
competent professional who I believe will be able to maintain positive relations with EDDllWashington, 
while at the same time better coordinating the various EDDI-funded activities in-country. 

At the time of writing this, Dr. Sarah Moten, the Washington-based Coordinator for EDDI, is in-country for 
a week. Appointments have been set for her with donors, LEAP staff, as well as FME counterparts. In 
addition, there will be a formal EDDI Committee meeting on Friday. I will be attending this meeting as 
well as any others that directly relate to EDDI-funded USAID activities. 

Literacy Enhancement Assistance Program (LEAP) 

The bulk of the LEAP team arrived by the middle of November and hit the ground running. LEAP 
activities that I have been involved in this area have included: 

• Introductions to USAID/Nigeria, the FME, the Universal Basic Education Program (UBE) and the 
Lagos State Primary Education Board (SPEB); 

• Preparation of 'talking points' for the USAID/Nigeria Mission Director for the above meetings; 
• Planning/discussions on LEAP implementation (overall, but focusing on teacher training and 

community participation activities); 
• Lagos SPEB Planning Workshop; 
• Scriptwriters' Training Workshop; and 
• Continuing to provide administrative support to facilitate LEAP's start-up and implementation. 

Clarification of CTO status: While Lynn Gorton initially stated that I should take on the CTO 
responsibilities for this cooperative agreement, she has since clarified that by this she meant the 
administration of the grant. Programmatically, Sandy Ojikutu (Senior Education Advisor) and I continue to 
share oversight of LEAP - Sandy dealing with donor and FGN/FME relations as well as LEAP's policy
related activities, while I cover the teacher training and community participation elements. Delegation of 
CTOs is an issue the Mission as a whole is addressing. 

Opportunities Industrialization Centres International (OICI) 

Quite a lot of attention has been focussed on this cooperative agreement over the past quarter. My 
activities have included: 

• Preparation of formal correspondence from USAID/Nigeria to OICI on issues (administrative and 
technical) relating to their grant; 

• Likewise, preparation of internal correspondence to the Mission Director as above; 
• PMP development for OICI's program, with technical assistance provided by LEAP staff; 
• Lagos State visit and discussions with the Philadelphia-based Program Manager for program; and 
• Lagos State visit and introductory meeting with the new OICI Technical Advisor for Lagos and Warri. 
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17-JAN-2002 10:08 FROM USAID/MGT/C&R TO 0012026674371 

Monthly Report 
To: Andrea Yates, 502 Team Leader, USAID/Egypt ~l 

From: Michelle Ward-Brent, USAID/Egypt Girls' Education T MCS ) \' W 

Date: October 31, 2001 

Re: . Monthly Activity Report - October 2001 

This memo serves as my monthly activity report to USAIDlEgypt's Sp022 Team and to 

CEDPA's offices. 

WEEK OF OCTOBER t 2001 

P.06 

1. Reviewed Scopes of Work for three START IQG contracts and disseminated possibilities 

to the team. 

2. Attending HDD retreat planning meeting. 

3. Reviewed concept papers for IELP and for Faculties of Education and provided Mona 

with feedback. 

4. Attended DT2 budget meeting. 

5. Met with Shahira, script reviewer on Alam Simsim, on follow-on training. 

6. Reviewed IELP2 Sustainability Plan. 

7. Reviewed DT2 follow-on training guidance etc. and liaised with SW in NY on Shahira 

Yaccout's request, liaised with DT2 office, etc. 

8. Attended staff meeting. 

9. Attended HDD meeting. 

10. Liaised with other members of focus group for planning of HOD retreat. 

\CA 
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WEEK OF OCTOBER 7,2001 

1. Two days the office was closed, one for a holiday and one for administrative security 

precaution. 

2. Drafted Briefing/Action Memorandum and Talking Points, for the Ambassador's 

participation in Alam Simsim relaunch with Madame Mubarak. 

3. Attended meeting at NCCM with Ambassador Moushira Khattab. 

4. Attended 5CS Meeting on local currency. 

5, Liaised with 8eS on funding of awards for Alam Simsim relaunch. 

6. Attended Mission-wide meeting with Director. 

7. Attended procurement meeting. 

8. Met with 5CS on FY2001 apportionment needs. 

9. Attended team meeting. 

10. Attended S016 DHS/mapping presentation on cross-sector typologies. 

11. Met with Training Needs Assessment consultant on Alex. Reform. 

12. liaised with 5W and Karm'a on upcoming Madame Mubarak event. 

13. Made final edits to Activity Approval Document and delivered to DDIR for final approval. 

WEEK OF OCTOBER 14. 2001 

14. Drafted info for Mrs. Welch's briefing memo for meeting with First Lady. 

15. Reviewed final Sesame Workshop proposal, timeline, budget, etc. prepared 

memorandum for Procurement Office and finalized MAARD, etc. to complete new 

procurement 

16. Finalized invites and letters for Embassy approval regarding Alam 5imsim event with 

Mrs. Mubarak. 

17. Drafted submission for Wee~y Report on Hala's FSN of the year award. 

18. Drafted letters to MOE staff on Mrs. Mubarak relaunch of Alam Simsim. 

19. Updated Hala's FSN Position Description for reclassification. 

20. Amended PIL for MOE approval for Endowment planning. 

21. Met with Hala regarding Alexandria, etc . 
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22. Attended donor meeting. 

23. Met with Procurement regarding Alam Simsim amendment. 

24. Met with FM and Hala on budget. 

25. Attended presentation on special account, SCS. 

26. Prepared quarterly report for CEDPA. 

27. Met with facilitator for HDD retreat. 

28. Worked with Hala on photos, etc. for AIDIW presentation on community schools. 

29. Met with Karma Productions on Madame Mubarak event 

30. Drafted letter to Ambassador EI Eslabuly for event. 

31. Drafted memo for PROC, SCS and FM on funding of Sesame and MAARD. 

W§EK OF OCTOBER 21. 2001 

1. Revised memo for Mission Director's approval of AAD. 

P.08 

2. Met with Jill Randall re: Alam Simsim's health curriculum and SA experiences with Soul 

City. 

3. Finalized Hala's SOW for position classification. 

4. Drafted PIL for Ministry for $5K in school to work design efforts, documenting successes 

of Alexandria pilot. 

5. Liaised with Karma throughout the week on upcoming Madame Mubarak event. 

6. Met with Arilr Kaura on 10/22 regarding event. 

7. Reviewed SCS FY2002 budget in preparation for meeting wnh SP022. 

8. Prepared budget history at a glance for meeting with DIR. 

9. Collated and sent numerous sample documentS to SCS for Mission guidebook on 

scopes of works, MAARDS, Action Memos, etc. 

10.Attended meeting with Dr. Nadia for IELP presentation. 

11. Liaised with CARE and SCS on response to Alakbar article on New SChools Program. 

12. Prepared longer-term budget for SP022, team planning and meetings with SCS. 

13. Attended planning meeting on Administrator's visit. 

• Page 3 
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WEEK OF OCTOBER 28, 2001 

1. Liaised and met with UNICEF and Population Council on early childhood development 

linkages. 

2. Continued work on longer-term budget planning. 

3. Attended meeting with SCS on budget. 

4. Met with Wagih several times on budget. 

5. Met with Mission Director on budget. 

6. Attended Sesame event with Madame Mubarak and Minister of Information, followed-up 

with reports to Weekly Report for AIDNV, etc. 

7. Attended team meeting. 

8. Met with Procurement regarding Sesame Street grant. 

9. Met with Wond Bank consultanacy group on eany childhood development. 

10. Reviewed HDD retreat materials and liaised with PSCs, etc. 

11. Created budget template and spreadsheet for Activity Manager use to budget future 

activities, project expenses, plan for future procurements, etc. 

12. Prepared fact sheet/talking points for Mrs. Mubarak at Ministry's request. 

13. Reviewed CARE Alexandria proposal and provided feedback. 

14. Reviewed and rated proposals and Alex reform effort. 

15. Drafted letter and forwarded Ambo Talking points to Moushira Khattab, per Reno's 

request. . 

16. Met with Robert Knezevic of Sesame Workshop regarding Season Three production and 

future implementation, and with Hala regarding probable staffing requirements for 

implementation of subgrant program to local CDAs. 

17. Reviewed news footage of Alam Simsim event. 

18. Met with head of Procurement, Team Leader and Robert Knezevic to discuss follow-on 
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Monthly Report . 
Too And"", yates, S02 Team Lead"'. U""DII'gypt ~..b. 
From: Michelle Ward-Brent, USAIDlEgypt Girls' Education TAAC,\, ' 

Date: November 3D, 2001 

Re: Monthly Activity Report - November 2001 

This memo serves as my monthly activity report to USAID/Egypt's Sp022 Team and to 
CEDPA's offices. 

WEEK OF NOVEMBER 4. 2001 

1. Reviewed backlog. 
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2. Reviewed proposals for Alexandria procurement and drafted summary comments and 
ratings. 

3. Participated in Egyptian Television program on Alam Sirnsim on NileSat. 

4. Reviewed guidance for November annual implementation reviews. 

5. Met with Andrea and Ric regarding budget formatting for SOAG Agreement. 

6. Responded to SCS's request for review of proposed budget summary for SOAG. 

7. Reviewed Sesame Workshop's Quarterly Report. 

8. Met with PROC on issuance of CTO Letter. 

9. Reviewed updated Procurement Plan. 

10. Drafted extensive email memo to PROC on issues for review of Sesame revised 
proposal, etc. 



17-JAN-2002 10:10 FROM USAID/MGT/C&R TO 0012026674371 P.11 

11. Reviewed guidance for new Activity Approval Documents, future SOAG. 

12. Attended DT3 design meeting. 

13. Met with LEG to review steps on Waiver for Local Procurement in excess of $250K, 

14. Reviewed Mission ICT for education components, submitted minor insertion. 

15. Attended Mission-wide stress management training. 

16. Drafted summary of NileSat interview for Weekly Report to Washington. 

17. Liaised with Ambassador's and Front Office on call from Gary Knell to Ambo, provided 
bio and followed-up with Sesame. 

18. Attended meeting at UNCIEF with Pop Council on early childhood development. 

19. Liaised with Amrand others on political coverage of A1am Simsim on religious tolerance. 

20. Finalized waiver on local source for production. 

21. Attended team meeting. 

22. Attended Embassy evacuation workshop. 

23. liaised with Sesame Workshop on several issues, including recent press coverage, 
technical review of proposal, etc. 

WEEK OF NOVEMBER 12. 2001 

1. Finalized memos for Procurement office on Sesame. 

2. Liaised with UNICEF on ECD and girls' education. 

3. Finalized memo on Technical Review for Alexandria Procurement. 

4. Reviewed backlog in in-box, reading, etc. 

5. Met with Hala and Evaluation Committee on Alexandria procurement. 

6. Liaised with Procurement office on geographic focus of Sesame follow-on. 

7. Reviewed Master Teacher Exchange info from Cal-State University. 

8. Liaised with Washington on BEPS. 

9. Updated S-Sheet for Sesame Workshop. 

10. Attended full day HDD off-site retreat. 
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17-JAN-2002 10:10 FROM USAID/MGT/C&R TO 0012026674371 

11. Drafted briefing Memorandum for Ambassador for telephone call from Sesame 
Workshop president. 

12. Liaised with SCS and team on PIR requirements and revisions. 

13. Liaised with SCS on Alam Simsim articles and pieces for USAID/Cairowebsite. 

14. Liaised with SCS on Gir1s' Ed bilateral signing, MIC clearance, etc. 

WEEK OF NOVEMBER 18. 2001 

1. Liaised with LEG on waiver for Sesame Workshop. 

2. Liaised with SCS on PIR financial issues, reviewed expenditure analysis, etc. 

3. Reviewed new Sesame Workshop budget, provided PROC with comments. 

4. Reviewed PIR materials; completed Sesame insertion, liaised with team. 

5. Updated Performance MonitOring Plan with annual targets/actuals from projects. 

6. Liaised with PROC and grantee on budget issues for Sesame proposal. 

7. Prepared evaluation table and public event attachmentfor PIRs. 

8. Reviewed and edited team's submissions to PIRIS-Sheets. 

9. Liaised with Washington BEPs contract 

10. Reviewed Memo of Understanding for Alex Reform and provided comments. 

11. Updated Portfolio Overview tables for SP022. 

P.12 

12. Continued work on budget template for team to use in planning future procurements. 

13. Liaised with SCS on finalization of PIR, issues paper, reviewed bUdget, etc. 

14. Liaised with FM on adjustments in use of eXisting $1401 funds. 

15. Reviewed Budget Justification new guidance, and began drafting of PDS (former Activity 
Data Sheet). . 

16. Liaised with Sesame on submission of answers to questions on budget submission. 

WEEK OF NOVEMBER 25. 2001 

1. Reviewed Education Strategy document from ANE bureau for Mission comments. 

2. Reviewed backlog • 
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3. Updated fact sheets. 

4. Reviewed Linda Sassser/MTEP report. 

5. Liaised with Wagih in FM on budget planning. 

6. Participated in team Program Implementation Review meeting. 

7. Continued work on FY2002 SOAG budget. 

8. Drafted Memo to PROC on recommended Cost Share for Sesame Grant. 

9. Reviewed BEPS SOW and disseminated updated memo to team for possible buy-in. 

10. Disseminatedbudgettemplate for team's use for procurement planning. 

11. Met with FM on PIR and budget. 

12. Reviewed PROC questions on ALAM SIMSIM grant,liaised with grantee on State 
Department contacts on MM event, etc. 

13. Reviewed DHS background, survey data instruments, etc. for possible team buy-in of 
education component 

14. Met with SCS on SOAG planning, AAD outline, etc. 

15. Met with SCS budget on FY2002 funding. 

16. Met with DT3 team on budget planning, revised table drafted for planning, and 
disseminated to team. 

17. Reviewed Sesame's revised budget for finalization of grant, met with Procurement 

18. Revised overall budget based on DT3 needs. 

19. Liaised with other Missions on BEPS experience. 

20. Disseminated info on DHS survey to team. 

21. Met with Hala .and Mona to review budget requirements. 

22. Met with Procurement on Sesame grant. 

106 
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Monthly Report 
To: Andrea Yates, S02 Team Leader, USAID/Egypt J.. \\A i._ 
From: Michelle Ward-Brent, USAID/Egypt Girls' Education TMcJ,'J'Y;v7 

Date: December 20, 2001 

Re: Monthly Activity Report - December 2001 

This memo serves as my monthly activity report to USAID/Egypt's Sp022 Team and to 
CEDPA's offices. 

WEEK OF DECEMBER 2. 2001 

1. Sent updated budget to SCS. 

2. Continued work on budget justification. 

3. Liaised with Sesame and PROC on NICRA issue, etc. 

4. Disseminated Sesame article to Mission. 

5. Reviewed Hala's TEC selection memo for ~Iexandria procurement 
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6. Reviewed and provided edits for Hala's briefing memo for the Ambassador and signing 
of MOU and then incorporated changes; revised Talking Points for Ambo as well. 

7. Revised Hala's Mission DIR Talking Points for Alex event. 

8. Met with Wagih to review long range budget, Minya reform, etc. 

9. Disseminated draft CBJ to team and SCS for comment. 

10. Met with Andrea and Monica and front office requirements for clearances, development 
ofteam norms, etc . 
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11. Incorporated inputs into CBJ and met with SCS on emerging guidance. 

12. Liaised with SCS on summary of program, photos, etc. for M for Management's visit. 

13. Attended computer security training. 

14. Continued drafting of quarterly report for MOE. 

15. Reviewed DT3 training projections with Yvette for overall budget and SCS. 

16. Completed Quarterly Report for MOE and MIC. 

17. Attended UNICEF presentation of State of the World/Children at NCCM. 

18. Created and programmed seven spreadsheets for DT3 program planning by teams. 

19. Attended Mission-wide meeting by AAlMGT. 

20. Liaised with Sesame Workshop and PROC on finalization of grant. 

21. Attended team meeting on information sharing. 

22. Met with PROC on Sesame grant, several times. 

23. Drafted program description for Sesame Grant. 

WEEK OF DECEMBER 17, 2001 

1. Returned from leave. 

2. Completed liaison with PROC on Sesame Grant. 

3. Liaised with grantee on planning for February, production, outreach, possible 
administrator visit. 

4. Submitted accruals for Sesame. 

5. Completed DT3 tables for use by teams, 

6. Reviewed backlog. 

7. Disseminated donor table for use by donor subgroup. 

8. Attended team meeting. 

9. Updated Performance Monitoring 

WEEK OF DECEMBER 23, 2001 

1. Reviewed AIDlWashington Basic Ed report for Congress. 

ePage2 
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2. Reviewed OP report on 935 source code changes. 

3. Continued work on PMP. 

4. Worked only 112 day this week. 
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Monthly Report 
To: Andrea Yates, S02 Team Leader, USAID/Egypt 

From: Michelle Ward-Brent, USAID/Egypt Girls' Education T AACS 

Date: January 20, 2002 

Re: Monthly Activity Report - January 2002 

This memo serves as my monthly activity report to USAID/Egypt's Sp022 Team and to 

CEDPA's offices. 

WEEK OF JANUARY 6, 2002 

1. Reviewed backlog from holidays. 

2. Completed SCS coding of activities for FY2002-02 budget exercise. 

3. Liaised with SCS and PROC on Sesame grant. 

4. Met with Hala to review possible plans for Alexandria TV show on education reform. 
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S. Met with Karma staff on outreach planning and discussed possible Administrator event. 

6. Continued work on revised/updated PMP. 

7. Met with Sahar in FM to review DT3 programming spreadsheets. 

8. Drafted response to AID/Washington on Basic Education report to Congress. 

9. Worked with Anahid to prepare resource packets for Karen Tietjen, NEP and new DH. 

10. Liaised with Karma and Hala to set up site visits to outreach NGOs. 

11. Drafted summary for Dr. Nadia to propose Minister's participation in public Signing 

ceremony with Administrator; liaised with MOE on event, with health team, etc. 
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12. Drafted Memorandum of Understanding of MOE, MOH and USAID. 

13. Attended series of countdown meeting on Natsios visit. 

14. Liaised with front office and grantee on donation of room for press event. 

15. Met with Gary and Pamela on Sesame grant. 

16, Drafted correspondence for Dr. Nadia on event, sent Natsios bio, got clearance on 

MOU,etc. 

17. Attended team meeting on DT3 presentation. 

P.1S 

18. Drafted invitation letters for director to send Ambo Khattab and Moataz AI Alfi for Signing 

Ceremony. 

19. Met with Karma Productions. 

20. Drafted checklist for Natsios event. 

21. Liaised with Embassy on Ambo's possible participation in Natsios event. 

22. Drafted memo to the record on negotiation of Sesame. 

WEEK OF JANUARY 13.2002 

1. Drafted response to Dr. Nadia on program pipeline and progress. 

2. Liaised with Sesame, Karma and MOE on signing Ceremony and final MOU language. 

3. Attended DT3 presentation of financial tables. 

4. Updated budget based on changed OYB allocations and disseminated to SCS and 

team. 

5. Completed submission to Washington on response to Congressional Report, Basic 

Education. . 

6. Met with PROC office to review final Sesame grant. 

7. Drafted letter to Dr. Nadia on MOU event, broadcast of Alam Simsim on Nilesat. 

8. Attended meeting with CIDA on girls' education. 

9. Met with Karma and Four Seasons Hotel staff on logistics for MOU signing ceremony. 

10. Attended final countdown meeting on Natsios visit. 

11. Prepared annual update table for MIC/MOE on program status, liaised with Dr. Nadia at 

MOE on this and other Karma issues, Nilesat broadcast, etc. 
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12. Attended meeting with Administrator. 

13. Liaised with Four Seasons on catering for signing ceremony, MGT on payments, SCS 

on press, etc. 

14. Liaised with Sesame and Karma on Nilesat broadcast discussions with Minister and 

Americana, etc. 

15. Liaised with workforce/secondary ed staff on PM? reporting, revisions to PMP, etc. 

16. Attended staff meeting. 

17. Liaised with team on R4 reporting . 
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TAACS QUARTERLY PROGRESS REPORT 

FROM USAID/Haiti, Marion Warren 

DATE: January 22, 2002 

I have very little to say for this past quarter, I'm afraid. I returned to Haiti in 
November 2001 (from France and language training), and left December 20, 
2001 for a month of home leave. I have just returned to work (following 
home leave), and have heard the very good news that with some final editing 
changes, our RFP for our follow-on project will be approved by USAID/Haiti. 
While I was away, the education strategy review exercise, planning for 
which we launched literally a few days before my departure in December, 
has begun. An initial session was held a few weeks ago, and two more 
sessions will take place at the end of January. Essentially, the task is for 
USAID and its education sector partners to decide on a limited follow-on 
strategy, given the sharp decline in USAID/Haiti's budget for its entire 
program, including education. I was compelled to sharply modify the RFP in 
part because of this expected decline; and we hope that this 
"strategizing"exercise will help indicate how we can in the future, stretch 
our limited dollars to achieve its maximum impact. 

I will be staying put here in Port-au-Prince for the next six months, and will 
no doubt have more to say in my next quarterly report. 
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